
Winchester Public Schools 
Winchester, MA 01890 

October 2, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:37 p.m. on Tuesday, October 2, 2012, in the Winchester 
High School auditorium.  
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
  
 

Presentation of Five Proposed Alternative Redistricting Plans 
 

Chairman Linskey began by outlining the process to the presenters for the proposed 
alternative redistricting plans.  The presenters were allowed 10 minutes for their 
presentations and an additional 10 minutes for question and answers.  There was also an 
opportunity at the end of the five presentations for some additional questions and answers 
from the public and School Committee.  
 
 
ALO Plan  
 
Catherine Valega (parent), Carrie Boyd (parent), Gang Xing (parent), and Gerry Mroz 
(Educational Consultant), presented the Advanced Learning Opportunities program 
(ALO).  The ALO is a “voluntary and flexible school assignment model, which addresses 
current and future capacity issues, and provides equal access to a challenging curriculum 
benefitting every child.” 
 
After the ALO presentation, members from the audience posed questions to the ALO 
proponents.   One parent questioned how effective the ALO plan would be for class size 
and program equity.  The parent believed that the ALO plan would be a good program for 
the school department to explore however he felt it was less effective for redistricting.   
Ms. Boyd responded stating ALO was a novel approach and can do better than 
redistricting. 
 
Several parents suggested having all advanced students in all of the classrooms and open 
the opportunity for all students in the system. 
 



Parents asked why not offer the ALO program in all the schools across the district?  Ms. 
Boyd indicated that the ALO program could be rolled out and the program can be 
expandable in the future.   
 
K Flex Plan  
 
Salma Abounadi, Omar Baba, and Michael Galvin presented the Kindergarten Flex Plan.  
Mr. Baba pointed out the problem lies in the uncertainty of enrollment numbers at the 
kindergarten level.  The K Flex Plan would provide a systematic and flexible way to 
move kindergarten students from overcrowded schools to schools with excess capacity. 
Kindergarten students would return to their home school district in grade 1. Grades 1-5 
would not be impacted in the plan.    
 
An unknown factor of the plan at this time is whether this would create teacher union 
issues. 
 
Open Enrollment 
 
Kandy Rathinasamy presented the Open Enrollment Plan.  The Open Enrollment plan 
would provide sustainability, flexibility to handle uneven growth and prevent 
overcrowding and be the last time for a need to redistrict.  
 
Buffer Zones #1 
 
Denise Olga presented the Buffer Zones Plan that creates a flexible, real-time approach to 
redistricting.  At recent open forums it became clear that town residents liked the 
neighborhood school approach.  The Buffer Zones Plan maintains the neighborhood 
school approach and addresses the enrollment growth without drawing new district lines 
every few years.   
 
Buffer Zones #2 
 
Tom Cafarella presented a Buffer Zones plan that allowed for a flexible, real-time 
approach to redistricting.  By placing entering kindergarten students and new transfer 
students in the closest school with space it would eliminate overcrowding.  The Buffer 
Zone would also eliminate the need for redistricting every five years as the enrollment 
numbers increase.  The plan would allow the Superintendent to work with actual 
enrollment numbers on an annual basis, with low overhead.   
 

School Committee Meeting Dates 
 
The next meeting is scheduled for October 9th at 7:00 p.m. in the Lynch Library.   On 
October 11th at 7:30 p.m. the Redistricting Advisory Committee will present their plans. 
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Adjournment 
 
The meeting was adjourned at 10:07 p.m.    
 
 
 
 
       
 
 
William H. McAlduff, Jr.  
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