
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 29, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 9:34 a.m. on October 29, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon   

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Fields Master Plan Update 

 

Mr. Vernaglia presented a brief overview of the Fields Master Plan prepared by Milone 

& MacBroom, Inc. for the Town of Winchester. The report consists of an existing 

conditions analysis of each facility, use demand analysis, and recommendations.  During 

the study, Milone & MacBroom  kept in mind the potential of a Lynch/Muraco rebuild or 

renovation, as well as an anticipated pool facility on Ciarcia Field.  The fields considered 

were only ball playing fields owned by the town.  The report concluded that we have a 

deficit of eight fields in town.  Looking ahead at enrollment growth, the town will see a 

deficit of 14 fields.  The report provided short-term, mid-term, and long-term 

recommendations including a cost summary and priority list.  The comprehensive report 

is available on the town’s website. 

 

The report recommended a 23-hour play limit per week on the fields  and given that the 

guidelines referenced are from North Carolina State University, Mr. Nixon inquired if the 

limit applies to Northern and temperate climates like ours.  Mr. Vernaglia was not sure 

about Mr. Nixon’s inquiry and will get back to him with an answer. 

 

Superintendent’s Goals 2019-2020 

 

Dr. Evans provided the committee with her proposed goals for 2019-2020.  The proposed 

goals align with the School Improvement Plan and District Goals.  The proposed goals 
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include Professional Practice, Student Learning, and District Improvement Goals 1, 2 and 

3.  Each of the proposed goals includes key actions.   

 

Ms. Marchant was pleased that the goals indicate that a lot of work is being done in the 

background that Dr. Evans and her team are working on.  Rather than focusing on content 

curriculum, the district is focusing on what the students are learning.   

 

Regarding Goal 3, Mr. Nixon proposed an addition to the last (fourth) bullet, and find a 

long-term or ‘forever’ home for central office.  Mr. Nixon explained that the Finance 

Committee has previously approved $100,000 for Schematic Design & Space 

programming for the relocation of central office.  Mr. Nixon noted the value space 

programming, a helpful accounting of space needs, regardless of final location.  Because 

MSBA does not reimburse for central office space, the space programming exercise is 

needed, even if located at a new Lynch or Muraco and will be helpful in determining the 

suitability of any long-term space solution.  Ms. Bergstrom inquired if the fourth bullet 

might be amended to include researching best options for central office.   

 

Mr. Vernaglia proposed revising the District Improvement Goal 3, 4th bullet to, 

“Develop a short-term and long-term space plan to accommodate enrollment increases at 

the PreK-5 level and permanent home for central office.”  The Chair and Mr. Nixon 

concurred.    

 

Ms. Maruyama Bolognese reminded Dr. Evans of her request to provide a list of behind 

the scenes initiatives and goals.  Dr. Evans will review with the chair and vice-chair of 

the committee the calendar to include in future agenda items the many initiatives that are 

taking place in the district.  Other administrators working on the initiatives could be 

invited to a school committee meeting and share the information.  

 

Draft FY21 Budget Development Calendar 

 

Dr. Evans talked about what approach should be used during the budget development 

process – should the committee wait to see how much money the Town Manager would 

give the district to spend or put the budget together and then make cuts.  Dr. Evans spoke 

about the Student Opportunity Act that would bring additional funds to the district if 

passed by Governor Baker.   

 

Budget drivers include special education, program improvement, contacts, transportation 

and fees.  After the Town Manager puts together her budget, she will provide the school 

committee with a budget number.  The school committee may or may not agree with the 

figure and the committee may vote many times on the budget recommended by the 

superintendent before the budget goes to Town Meeting.  The school committee will 

work with Finance Committee to share what the district’s budget initiatives are. One of 

the unknowns that will be difficult to plan for is the additional proposed and planned 

housing projects.  

 

During the budget process, the committee will meet with PTOs to keep parents informed 

of the budget.  The committee discussed the proposed FY21 budget development 

calendar and decided to add several additional meetings.    



  School Committee Meeting 

  October 29, 2019 

 

 

Parkhurst Facility Update 

 

Roger Michelson, the previous chair of the Finance Committee, joined the committee and 

reported that the Finance Committee met with the Facilities Committee and voted to 

approve the Parkhurst elevator.  The Finance Committee would like additional 

information to help understand the overall strategy for the building. 

 

Dr. Evans stated that there is the potential for 475 new housing units in town and based 

on similar town’s experiences and the University of Massachusetts Donahue Enrollment 

validation study, the district could reasonably anticipate between 250-300 students from 

these housing additions by the fall of 2021.  To accommodate the additional students Dr. 

Evans shared some short-term K-5 grade configurations to study and plan for.   

 

 Move preK classrooms and programs to Parkhurst School, which would free 

space for additional K-5 classrooms for new students at Lynch and Vinson-Owen 

 Create a new K-5 school at Parkhurst, which would likely require some kind of 

re-districting 

 Add leased modular classrooms to existing schools, which is a costly 

(approximately $1M per unit) and complex option due to space limitations. 

 

In summary, the most costly and significant physical barrier to developing a flexible 

space-use plan will be removed through the elevator/lift installation.  Additional building 

improvements needed to make the space functional as a school can be addressed in 

subsequent fiscal years and are currently estimated to cost under $250,000. 

 

 Dr. Evans stated that the district wants to be planning and not be reacting when the 

students arrive.   

 

Mr. Nixon reminded the committee that there are only two pieces of “low-hanging fruit” 

when it comes to additional space options in the district: the Parkhurst elevator and the 

third floor build-out of Vinson-Owen. Mr. Nixon indicated that the Vinson-Owen school 

was designed for a full build-out but the district does not have a plan for that at this time.  

The space would not be available for at least 3-4 years out. The cost for the build-out of 

5-6 classrooms would be approximately $6M, which is much more expensive than 

installing an elevator at Parkhurst and addressing additional building improvements.   

 

Dr. Evans will prepare a presentation for the Parkhurst facility for the upcoming Town 

Meeting on November 4. 

 

Policy Subcommittee Update: First Reading of Revised Policies 

 

At the October 15 school committee meeting the Policy Subcommittee recommended 

several policy revisions for the committee to consider.  The Policy Subcommittee 

provided, for first reading, a revised policy JJH-R (Student Travel Regulations) so that 

the language matches policy IJOA regarding student travel for late or overnight trips.  

The new language reads, “The use of vans or private automobiles for trips planned to 



  School Committee Meeting 

  October 29, 2019 

 

include late night or overnight student travel should generally be avoided.  Late night or 

overnight trips should generally use commercial motor coaches.”    

 

On a motion by Mr. Nixon, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to waive the second reading of policy 

   JJH-R. 

 

On a motion by Mr. Nixon, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED that the school committee vote to 

   approve the revisions in policy JJH-R, as 

   presented.  

 

 

Report on Homeschooling 

 

Dr. Elineema provided the committee the 2019-2020 homeschooling information.  It was 

noted that few in-district students are homeschooled (16) with more secondary than 

elementary students homeschooled.  The State of Massachusetts has three requirements 

districts must follow for parents requesting to homeschool.  The requirements include 

who will teach their child/children, the number of hours being taught, and the curriculum 

areas and materials they will use. 

Spanish Exchange Trip 

 

The committee reviewed the proposed Spanish Exchange Trip where between 39-41 

students, mostly seniors, will attended from February 6-24, 2020.  Students will miss 

seven days of school. 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Spanish Exchange trip, as presented,  

   provided all the necessary paperwork is in order and 

the superintendent has authority to cancel the trip in the 

event of adverse world circumstances.  

 

Donation from Winchester Sports Foundation for Golf Bags and an Indoor Track 

Runway 

 

The Winchester Sports Foundation donated 16 golf bags to the golf team and an indoor 

track runway for the gym for the track program.  The cost of the golf bags is $1600 and 

the cost for the indoor track runway is $1186. 

 

On a motion by Mr. Nixon, seconded by Ms. Maruyama Bolognese the committee 

unanimously 

   VOTED to accept, with gratitude, the gift from the 

   Winchester Sports Foundation in the amount of $1600 

   for new golf bags and $1186 for an indoor track  
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   runway, as presented.   

 

Approval of Minutes 

 

The committee reviewed the minutes of September 23, 2019, October 1, 2019, and 

October 15, 2019 for approval.  

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to strike the first sentence from the fifth paragraph 

   from the bottom on page 2 of the September 23, 2019 

   minutes.  

    

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the minutes of September 23, 2019,  

   October 1, 2019, and October 15, 2019, as presented and 

   amended. 

 

Chair Report 

 

Ms. Bergstrom received an invitation from the VFW Veterans of Foreign Wars inviting 

the school committee to participate in the Veterans Day observances on Monday, 

November 11.   

 

Ms. Bergstrom encouraged community members to attend the Master Plan Committee 

Forum being held at the Jenks Center on November 19 from 6:30 – 8:30 p.m.   

 

The school committee will be holding office hours on Wednesday, November 13, from 7-

8:00 p.m. at Winchester High School in room A101.   

 

There is a system-wide Professional Development day scheduled for Tuesday, November 

5.  There will be no school for students. 

 

Town Meeting begins on November 4. 

 

Superintendent Report 

 

The high school is hosting the New England Association of Schools and Colleges 

(NEASC) committee.  The high school has received re-accreditation and the NEASC has 

returned to complete the accreditation process.    

 

There is a Fall Orchestra and Winds concert scheduled for Wednesday, October 30 at 

7:00 p.m. at the high school. 

 

Many of the fall sport teams have made it to the play-offs.  Information on team 

schedules can be found at MIAA.net. 



  School Committee Meeting 

  October 29, 2019 

 

 

Ms. Whittemore met with Meg White, Special Projects Engineer, and Mr. Devine, the 

owner of North Suburban Bus, to discuss the changes proposed for the cross walk behind 

McCall. The meeting was to ensure that buses would have sufficient space to enter and 

exit the back driveway.  After reviewing the plans, Mr. Devine had no concerns and 

indicated that the buses would be able to drive through the area safely.  When final 

design and costs are available, Toole Design Group will be invited back to a school 

committee meeting to report.   

 

Future Agenda Items 

 

 Athletic Report 

 Athletic Van Update 

 IMT District-wide Report 

 Mathematics Update 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for November 4 at 7:00 p.m. at the 

high school prior to Town Meeting, and November 19 (6:00 p.m.) at the Parkhurst 

School. 

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 11:45 a.m.   

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

Superintendent Goals 2019-2020 Judith A. Evans 10/29/19 

Draft FY21 Budget Development Calendar Judith A. Evans 10/29/19 

Parkhurst School Facility Planning Update Judith A. Evans 10/29/19 

Parkhurst School Administration Bldg./Description Judith A. Evans 10/29/19 

Parkhurst Cost Judith A. Evans 10/29/19 

Decision of the Architectural Access Board Kate Sutton 6/20/13 

Email - Re: MAAB Decision? William McAlduff 6/21/13 

Student Travel Regulations Policy JJH-R Brian Vernaglia 10/29/19 

Field Trips Policy IJOA Brian Vernaglia 10/29/19 
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2019-2020 Homeschooling Information Jennifer Elineema 10/29/19 

Spanish Exchange Trip Paperwork Judith A. Evans 10/29/19 

Meeting Minutes:  9/23, 10/1, and 10/15 Judith A. Evans 10/29/19 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


