
Winchester Public Schools 
Winchester, MA 01890 

October 28, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:06 p.m. on Tuesday, October 28, 2014, at 40 Samoset 
Road, Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman  
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent  
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
 

Student Representative 
 

Jane Weber, a senior at Winchester High School, joined the Committee as the new 
Student Representative for the School Committee.  Jane reported that the enrollment at 
Winchester High School is currently at 1209 students.  There was a successful Open 
House held in mid-September.  On October 24th the health office provided a flu clinic.  
Clubs, activities, and fall sports are in full swing.  The Golf team won the Middlesex 
Championship for the first time since 2001.  Ms. Ferretto, Foreign Language Italian 
teacher was named 2014 Massachusetts Italian teacher of the year.  The SATs and the 
PSATs where hosted by Winchester High School in October.  October was National 
Bullying Prevention month and Breast Cancer Awareness month.  A Breast Cancer 
Awareness pajama day was held and if students donated $1 they could wear pajamas to 
school for a day.  The event raised $300 and the Student Council matched the donation.  
During the first week of school all the clocks stopped working causing stress to students 
during testing.   
 
 

Public Comment 
 

None 
 

Superintendent Search Update 
 

Mr. Nixon reported that the week of January 5-9 is targeted for superintendent finalist 
visits and are planned to be all day events.  Mr. Nixon provided a handout of a summary 
of open responses to the online survey conducted mid-June through mid-September.  



There were approximately 1,200 to 1,300 responses that Mr. Nixon reviewed and 
provided representative responses.  The Superintendent Search website has been updated.  
The address for the website is:  www.supertsearch.com.  Mr. Schindelman commented 
that the School Committee needs to have a discussion on the frameworks as we move 
closer to choosing the finalists.   
 

Winchester Foundation for Education Excellence – Gift Presentation 
 

Caren Connelly, Executive Director of WFEE, along with Winchester Cooperative Bank 
President Bob Hickey, Vice President Joanne Reese, Winchester Savings Bank President 
Peter Segerstrom, and Board Member Steve Boodakian joined the Committee. WFEE 
partnered with both the Winchester Savings Bank and the Winchester Cooperative Bank 
as part of the PowerEd Up campaign. Mr. Hickey commented on how great the need for 
technology is in the schools.  Mr. Segerstrom expressed his excitement to partner with the 
schools to assist with professional development and support additional student devices.  
As part of the PowerED Up campaign WFEE presented a gift in the amount of $30,000 
for School Committee approval.   
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve with gratitude the WFEE gift 
   in the amount of $30,000 in support of the PowerED Up  
   Campaign. 
 

McCall Middle School Out-of-State Trip Requests 
 

Principal Goncalves joined the Committee to request approval of three out-of-state trips.   
Ms. Grace Tringale, middle school Spanish teacher joined the Committee to request 
approval for one out-of-country trip. 
 
Mr. Goncalves outlined three out-of-state annual trips for McCall Middle School.   
 
On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to approve the three trips:  Canobie Lake Park, 
   Lake George NY, and New York City trip as proposed  
   for the 2014-2015 school year with the provision that the 
   Superintendent has the authority to cancel a trip in the  
   event of world circumstances. 
 
The Committee was provided with materials for a proposed out-of-country trip to 
Ecuador and the Galapagos Islands.  This proposal came from Grace Tringale who has 
ran other out-of-country trips previously.  The trip is scheduled for February vacation 
2016.  The trip is open to McCall families and students who may not want to travel with 
their families alone.  Asked if there were opportunities to engage in fundraising for the 
trip Ms. Tringale indicated because of the type of trip this is parents and students are not 
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interested in fundraising.  The Committee asked Ms. Tringale to work with Educational 
Tours to work on fundraising opportunities to offer the trip to more students who might 
be interested.   
 
On a motion by Mr. Linskey, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to approve this trip with the provision that 
   the Superintendent has authority to cancel the trip 
   in the event of world circumstances.  
 
Mr. Linskey requested an update after the return of the Galapagos Island trip. 
 

FY2015 Budget Update and Report 
 

Mr. Danizio provided an update of the FY2015 budget status.  The total unencumbered 
balance as of the period ending September 30, 2014 is $537,741.  The amount is in line 
with the balance at this time last year.  The revolving accounts all ended with a positive 
balance last year.   
 
Mr. Danizio requested a line item transfer reflecting the required transfers between 
accounts to match budgeted amounts to actual amounts in all personnel lines.  All 
personnel changes through October 24, 2014 are accounted for in this request.  This 
transfer includes all staff changes that have occurred since the last transfer request and all 
approved column moves for this year.    
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
   
   VOTED to approve the line item budget transfers 
   as described in Mr. Danizio’s memorandum dated 
   October 28, 2014. 
 

FY16 Budget Development Process – Draft of Budget Assumptions 
 

Superintendent McAlduff provided the Committee with a FY2016 Budget 
Assumptions/Goals draft document. The assumptions are not prioritized.  Committee 
members had an opportunity to review, ask questions, and provide input.   
 

Superintendent’s 2014-2015 Goals 
 

Ms. Bohne and Superintendent McAlduff have been working together to discuss the 
different aspects of the state’s new educator evaluation model for the superintendent 
process.  The goal of the meetings was to finalize an evaluation timeline as well as to 
review, discuss, and agree on superintendent goals for the 2014-2015 school year. 
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Given that the Superintendent is in the role as Interim Superintendent the plan will give 
the School Committee an opportunity to practice the process for when the new 
superintendent comes on board.     
 
Ms. Bohne provided the Committee with an overview of the four performance goals.  Ms. 
Bohne thanked the Superintendent for going through this process as an outgoing 
Superintendent. 
 
On a motion by Mr. Schindelman, seconded by Mr. Linskey, the Committee unanimously 
  
   VOTED to approve the Superintendent Evaluation 

 Process: 2014-2015 school year goals as proposed.  
 

Superintendent Report 
 

Superintendent McAlduff reported that two new staff members have been appointed.  
Winchester High School’s Special Education Supervisor, Greg Rosenthal, began on 
October 1st and Joseph DiMarco, Network Systems Administrator, began on November 
1st.   
 
Superintendent McAlduff reviewed the Warrant Article 6 jointly sponsored by the 
Capital Planning Committee, Board of Selectmen and School Committee regarding the 
appropriation of $45,000 from free cash to prepare an update to the 2006-2007 
Winchester Public Schools Master Plan.  With all the work that has been done over the 
past seven years, with much more work to be done, the timing is right for an update 
stated Mr. McAlduff. 
 
Mr. McAlduff stated that every six years the Massachusetts Department of Elementary 
and Secondary Education through its Program Quality Assurance Services Unit conducts 
multi-program review of compliance in certain regulated program areas.  This is called a 
Coordinated Program Review which our district is scheduled for during the 2015-2016 
school year.   
 
Superintendent McAlduff reported that Pam Girouard, Administrator of Special 
Education, has been working to pursue a Parent Advisory Council (PAC).  Two meetings 
have been held with 13 parents in attendance at the second meeting. Members have been 
assigned positions and the PAC is off and running. 
 

Communications 
 

Mr. Nixon reported on the joint meeting scheduled with the Board of Selectmen and the 
School Committee regarding the Knowlton Lights being held on November 12th at the 
Town Hall at 7:00 p.m.   
 
Ms. Verdicchio reported that meetings regarding the policy review have taken place with 
a plan for completion at the end of the 2014-2015 year.   
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Mr. McAlduff provided information between Consigli Construction Corporation and the 
Town of Winchester regarding phasing timelines for the Winchester High School project, 
a copy of the FY16 Budget Calendar as a reminder for the Committee, along with copies 
of various communications regarding the Manchester Field Lighting proposal.  Included 
in the packet was a memorandum from the Town Manager with an attached article from 
North Shore Magazine highlighting Winchester. 

 
 

Next Meeting Dates 
 
The Committee chair will work on proposed meeting dates with the Superintendent 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:08 p.m. 
 
 
 
 
Respectfully submitted, 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 
 
 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
2014 Superintendent Search – Summary 
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Mr. Nixon October 28, 2014 
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