
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 24, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:04 p.m. on October 24, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations 

 

 

Public Comment 

 

None 

 

Student Report 

 

Nathaniel Burns joined the committee to report on recent and upcoming activities at the 

high school.  The golf team won the Division 2 Championship and Boys Cross Country 

won their recent game to Woburn.  The PSATs will take place at the high school on 

Wednesday, October 25th.  The National Honor Society is hosting a talent show on 

November 3rd.  All proceeds from the talent show will go to help disaster relief efforts. 

On Friday, October 27th, the Student Council’s annual Breast Cancer Awareness Day will 

take place.  Students may wear their pajamas to school and donate $1 or more toward 

breast cancer research.  Student Council will match every dollar donated, with all 

proceeds going to charity.  On Thursday, October 26th at 7:00 p.m. a fall Orchestra and 

Winds Concert will take place at the high school.   

 

Massachusetts Association of School Superintendents Students Awards 

 

As the educational leader in the community, Dr. Evans had the pleasure of presenting the 

Massachusetts Association of School Superintendents award to two high school students 

for their academic excellence. The award is given to high school students who have 

distinguished themselves in the pursuit of excellence during their high school careers.  

The number of awards per high school is determined by the number of graduates.  This 

year’s award recipients were Andrew Ark and David Williams.  
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School Start Time Study Committee Update 

 

Dr. Evans shared the names of the committee members for the School Start Time Study 

Committee.  The members consist of two students, seven teacher/administrators, and four 

parent/community members. The first meeting of the committee was held on October 

18th.  The committee discussed national and local research on school start times.  A 

subcommittee will be working on developing a survey for parents, students and teachers.  

An additional subcommittee will review transportation costs and employment contract 

implications.  Representatives from the study committee will speak at each of the 

elementary schools to inform parents on the proposed school start time change.  Dr. 

Evans indicated that last night Watertown Public Schools voted to move to an 8:30 a.m. 

start time.  Burlington Public Schools is making a decision on school start times within 

the next two weeks.   

 

Ms. Bohne suggested researching what the impact on athletics would be due to 

Winchester not having lights on their athletic fields.  

 

Dr. Evans stated that one of the study committee members, along with the two student 

members, will be researching the impact on athletics.   

 

Dr. Evans stated that the goal for the change of school start time is to be budget neutral, 

however, transportation may be the main cost factor.  Beth Rudolph, Town Engineer, has 

suggested doing a traffic study around the traffic impact of a start time change.  There 

was a question of where the funds to cover the cost for such a study would come from. 

There was no determination at this time.  

 

Ms. Verdicchio asked to research the impact on other afterschool activities such as music, 

dance, and church-based youth or religious groups.   

 

Mr. Nixon suggested checking in with Whitsons Culinary Group regarding any impact 

for lunch operational issues or costs. 

 

The next School Start Time Study Committee meeting is scheduled for November 1st 

from 6:00 – 7:30 p.m.  

 

FY19 Budget Development: Enrollment Projections 

 

Dr. Evans provided the committee with a preliminary report on the elementary, middle 

and high school enrollment projections for FY19.  The biggest component in the budget 

planning is the cost of personnel.  The preliminary projections in K-5 indicated the same 

number of sections per building; just a redistribution by grade.  The increase in costs 

would primarily be at the high school.     

 

Ms. Bohne said it would be helpful to have secondary ratios and class sizes on the report 

to assist with the budget development.    In the future the committee would like the report 

to include classroom targets.  
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McCall Expansion Project 

 

Dr. Evans reported that McCall is out of space and the proposed expansion project would 

be completed in two phases. Phase I will include the addition of three classrooms, and 

Phase II would add an additional six classrooms.  The school committee will be seeking 

funding for the project at fall Town Meeting.   

 

The Board of Selectmen recommended that the school committee enlist an independent 

private company with expertise in enrollment projections in order to provide Town 

Meeting with a second opinion on the projected enrollment that creates a need to expand 

McCall.    The school department enlisted University of Massachusetts Donahue Institute 

to provide their expert opinion on the district’s enrollment projections and Dr. Evans will 

provide the report in November. 

 

Ms. Verdicchio stated that because there was a small change in Article 32 McCall design 

and construction project motion under the Warrant Article, the committee was required to 

take a confirmatory vote. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 

 

   Voted to approve Article 32 McCall Design and 

Construction motion, as presented. 

 

MCAS 2.0 and Accountability Status Report for 2017 

 

Dr. Evans reported on the next-generation MCAS of the nearly 20-year-old MCAS 

assessment which focuses on students’ critical thinking abilities, application of 

knowledge, and ability to make connections between reading and writing.  DESE 

explanatory materials and district scoring reports were distributed.  The test was 

administered for the first time in spring 2017 in grades 3-8 in English Language Arts and 

math. This next-general MCAS test will eventually replace all older MCAS tests in 

grades 3-10. 

 

The scores are being released this month for tests students took in spring 2017.  The 

scores will include achievement levels, a parent report, and aggregate results for schools, 

districts, and the state.   Dr. Evans reviewed the next-generation achievement levels, 

which are new: Exceeding Expectations, Meeting Expectations, Partially Meeting 

Expectations, and Not Meeting Expectations. The scores are not comparable to the prior 

test. The new categories emphasize readiness for higher-level work at the next grade 

level. It was noted that 2017 is the baseline year, which is the first year of a new 

assessment, and it is expected that scores will change over time, as occurred when the 

legacy MCAS debuted in 1998.  As a whole, the district scored above the state average.  

Dr. Evans said the district will be taking an in-depth look at the results and make any 

needed curriculum adjustments. 

 

Dr. Elineema indicated that a small minority of students are identified as having 

difficulty.  There are many resources in place for students identified.   Resources include 

professional development, ELL services, special education and co-teaching.  



 

4 

 

 

Policy Subcommittee 

 

The policy subcommittee met on October 17, 2017 to review recommendations from the 

Massachusetts Association of School Committees (MASC) on elimination of obsolete 

policies and minor revisions to existing model policies.  At future school committee 

meetings it is expected to present revisions/deletions to policies for committee review and 

approval. 

 

Approval of Minutes 

 

The committee reviewed the minutes of September 12, 2017, September 13, 2017, and 

October 10, 2017. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the minutes of September 13, 2017, 

   as presented digitally. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the minutes of September 12, 2017  

   with the attached memorandum, as edited. 

 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to accept the minutes of October 10, 2017, 

   as amended.  

 

Chair Report 

 

Ms. Verdicchio, along with Mr. Nixon, attended a Finance Committee (FinCom) meeting 

on October 16th to answer questions on the McCall Expansion and Master Plan.  FinCom 

wanted more information on enrollment projection methods used.  FinCom also had 

questions about the design of Phase I at McCall and asked whether there was any room 

for growth. 

 

Jack McCarthy, Executive Director of MSBA was recently in Winchester for an informal 

tour of the Muraco and Lynch schools.  They were joined by State Senator Pat Jehlen, 

State Senator Jason Lewis, State Representative Michael Day, and representatives from 

the school department. The MSBA did see that both schools presented problems. Mr. 

McCarthy explained in recent years the MSBA has received over 80 Statement of Interest 

requests for state funding assistance and typically the MSBA has annual funds for 

approximately 8-15 projects to receive funding.  There was not a strong feeling that 

Winchester would be chosen this year for either project.    
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Superintendent Report 

 

Dr. Evans reported that the MSBA acknowledged the hard work by the DPW to maintain 

and upkeep both the Muraco and Lynch schools.   

 

Dr. Evans continues to meet with the MCIEA to look at school factors and training 

teachers for base assessment, which are measured in a variety of ways.   

 

The next full Professional Day is scheduled for November 7th, which is not a voting day 

in Winchester but is in other surrounding areas.. 

 

Next Meeting Dates 

 

The next meetings for the school committee are scheduled for November 7th and 21st.  

The committee discussed having meetings prior to Town Meeting on November 6th and 

November 9th at 7:00 p.m., to discuss any last-minute issues related to articles on the 

warrant, which will be posted. 

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee voted to adjourn the 

meeting at 8:49 p.m. 

 

  

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

School Start Time Study Committee Agenda Judith Evans 10/18/17 

2018-19 Projected Core Classrooms:  Grades K-5, 

McCall and High School 

Judith Evans 10/18/17 

District Enrollment Judith Evans 10/2/17 

Enrollment Statistics District Summary October 

2017 

DESE October 

2017 

Article 32 McCall Design and Construction  Motion Susan Verdicchio 10/24/17 

Background – School Facilities Master Plan Susan Verdicchio 10/24/17 

Understanding the Next-Generation MCAS DESE October 

2017 

Parent Letter – Re:  MCAS Jeff Wulfson-Acting Commissioner 10/18/17 

F&Q Re:  Your Child’s MCAS Scores DESE 10/18/17 

Minutes of September 12, 2017 and October 24, 2017  Judith Evans 9/12/17 

and 

10/24/17 
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