
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 23, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:02 p.m. on October 23, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations 

 

Public Comment 

 

Richard Mucci of Hawthorne Road spoke about the importance of continuing to provide 

the Wrap-Around program offered to working parents.  The program was created to 

provide morning and afterschool care to students due to the school start time change 

initiated this school year.  Mr. Mucci shared his concerns that there is talk that the 

program may be ending within the upcoming months and there has not been any 

communication to parents regarding this change on the Recreational Department website.  

He requested that the school committee address this issue at an upcoming school 

committee meeting. 

 

Dr. Evans has been meeting regularly with Mr. Nelson, Director of the Recreation 

Department, who has indicated that the financials for the Wrap-Around program are in 

the black and there is no need for the school committee to subsidize the program in any 

way. There are no plans to change the program, other than to make the program better.    

The plan is to continue to meet regularly to provide a school-based model.   

 

Mr. Mucci, who is the president of the Winchester Rotary Club, invited school committee 

members to their November 1st meeting at 12:15 p.m. at the Parish of the Epiphany.  The 

Rotary will present Vinson-Owen Principal Grant Smith with the club’s first Honorable 

Paul Harris Fellow Award, one of the highest honors Rotary can give to an individual.    
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World Language Curriculum Review Report 

 

The World Language Curriculum Review conducted in 2017-2018 culminated in a 

visiting team report.  Anna Tirone, Director of World Languages, joined the committee to 

summarize the findings of the World Language Department Curriculum Review Report 

based on findings from a self-study, and team visit.    

 

The self-study was held over several months.  Members of the Program Review Team 

consisted of Rita DiCarlo, Medford Public Schools World Language Director K-12 

(Italian and Spanish), Pat DiPillo, Falmouth Public School World Language Director 

(Latin), and Kathleen Egan, Dover Sherborn Middle School World Language Curriculum 

Leader (French).  A Steering Committee was formed, parents, students, and teachers were 

surveyed, the program information was gathered for the visiting team, and the review was 

completed by a site visit.  

 

The purpose of the program review was to review the strengths and challenges of the 

current program, receive feedback from others in the field, reflect, grow and improve, 

and plan to meet the needs of students. 

 

World Languages are currently offered in grades 7-8 (French, Italian, and Spanish), and 

in grades 9-12 (French, Latin, Italian, and Spanish).  Student enrollment for World 

Languages in grades 7-8 is 717 (grade 7-335; grade 8- 382), and students enrolled in 

World Languages in grades 9-12 is 1192. 

 

The World Language program received many commendations which include exemplary 

programs, increased participation in world languages, students exceeding the two year 

minimum requirement, Statewide leader in the Seal of Biliteracy for three years, travel 

abroad experiences, students excelling in National exams and AP exams, state of the art 

Dill Language Lab and electronic equipment, co-teaching accommodating IEP mandates, 

enthusiastic, knowledgeable, dedicated teachers, native and near-native speaking 

teachers, and advanced degrees in world languages. 

 

The review provided recommendations that include: 

 Begin World Languages in grade six 

 Add Mandarin to grade six 

 Decrease class sizes at the high school and McCall 

 Hire Language Lab assistant 

 Provide more common planning time for World Language teachers 

 Acquire more authentic World Language materials 

 Provide time to continue to build proficiency-based units 

 Reduce Director’s teaching load 

 Continue to use and support proficiency-based practices 

 Teach using target language 90% of the time 

 Develop shared units of study 

 Provide language lab at McCall 
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Other challenges for the World Language department include insufficient time and 

resources for developing materials and units, the need to continue to support all 

languages, and the need to increase staffing.  

 

Mr. Nixon stated that the committee would prepare two budgets for FY20 - a needs-based 

budget (Yes override), and an austerity budget (No override) that sees no additional 

revenue to cover mandated increases.  The World Language recommendations would 

have an impact on the FY20 budget, and the results of the override question will have an 

impact on the World Language program.   

 

Student Report 

 

Student representatives Nate Burns and Evan Edler joined the committee to report on 

high school activities.  During this Wednesday’s WIN Block, juniors and seniors are 

invited to attend a college interview skills workshop.  On October 25th a Fall Orchestra 

and Winds concert will take place at the high school at 7:00 p.m.  Fall sports teams are 

having a successful season.  A successful Authorfest was held last week.  A scary movie 

night will be held for the freshmen class this coming Friday evening.  To support breast 

cancer awareness any student who donates a least $1 will receive a pink ribbon, which 

will allow them to wear their pajamas to school on Friday.   Proceeds will be matched by 

student council, and donated to help support the fight against breast cancer.  The students 

talked about how nice the high school is, but how empty the walls are.  The students are 

researching cost and funding for movable murals to dress up the building.  To increase 

school spirit student athletic photos will be displayed in the athletic wing. A topic of 

discussion for students has been the lack of cameras in the student parking lot.  Students 

would like cameras installed in the student parking lot to provide student safety and have 

the cameras used as a tool to catch mischief and hit and runs in the parking lot.   

 

Dr. Evans indicated that she was not aware of any hit and runs in the student parking lot 

but will check with the Resource Officer to confirm.   

 

Long-term Budget Planning Report 

 

Dr. Evans shared that for several months, a working group has met regularly to prepare a 

presentation for fall 2018 town meeting related to the town’s long-term budget planning.  

 

Mr. Nixon indicated the need to develop two budgets for FY20, which is not typical 

during the budget process.  One budget would be needs-based, and one budget would be 

an “austerity” budget in case the override does not pass.  The last time an override 

question was on the ballot was 2008.  Spring town meeting will vote whichever budget is 

required based on the spring ballot question results.  FinCom will review two different 

budgets and be prepared to make one recommendation.  The Town Manager will need to 

develop two budgets by February 15th and that means the school committee need to vote 

two budgets by January 31st.   

 

Dr. Evans indicated should the Select Board move forward with an override ballot 

question, the school department would need to demonstrate how careful we are in our 
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funding and spending.  A big increase in the school department’s budget is related to 

enrollment growth.  

 

 

 

Massachusetts Elks Association Gift for Special Education Support 

 

The Massachusetts Elks Association annually provides a gift for special education 

support.  This year the Elks generously donated a gift in the amount of $700. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude a gift from the  

   Massachusetts Elks Association, as presented. 

 

FY20 Budget Goals 

 

Dr. Evans has reviewed the FY20 Budget Development Process and Timeline.  The 

process of initial budget development is driven by consideration of several factors: 

 Projected enrollment-related costs 

 Projected fixed costs 

 Projected specialized costs 

 Projected one-time costs 

 Proposed PreK-12 program improvement 

 Individual school and district improvement goals.   

 

As the FY20 budget is developed, the focus is on providing high-quality educational 

programs and services in a cost-effective and efficient manner.  The proposed FY20 

budget goals include: 

 Maintain staffing levels consistent with school committee guidelines in funding 

classroom teaching positions. 

 Fund known and anticipated special education programs, services, transportation 

and tuition. 

 Reduce or eliminate fees for athletics and transportation. 

 Provide increased staffing to meet students’ social-emotional needs.  

 Support the implementation of grade 6 World Language, including the addition of 

Mandarin 

 Continue to fund technology replacement plan 

 Support recommendations of curriculum review committees 

 Review available funding to support previously proposed initiatives (not in 

priority order): 

o All-day kindergarten teaching assistants 

o Art/music supplies and materials 

o Technology enhancements 

o Enhanced professional development for staff members in the form of 

coaches and workshops 

o Elementary adjustment counselors 
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o Staffing support for individualized and personalized learning, remediation, 

or enrichment 

o Middle school elective programs, including performing arts/drama 

 

Dr. Evans indicated that when preparing an austerity budget we do not want to send a 

false message to staff members and parents.  As provided in the past, Mr. Vernaglia 

stated it would be helpful to have the five-year enrollment ratios to assist in decision-

making during the budget development process.  Ms. Marchant indicated she did not 

think having the five-year ratios would be helpful since the history of the town has 

changed.  Mr. Nixon commented that historical data is compelling information to have.  

Dr. Evans indicated that recreating the individual school data will be problematic but will 

work on the historical data sheet.   

 

On a motion by Ms. Verdicchio, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the FY20 needs-based Budget  

   Goals, with minor edits. 

 

FY20 Budget Development Timeline and Process 

 

The FY20 budget calendar was discussed.  Additional meetings will be required because 

of the need to develop two budget scenarios (need-based and austerity).  Dr. Evans will 

work with the Leadership team regarding budget presentations and come back to the 

committee with suggestions.  The committee also discussed the possibility of having a 

daytime meeting.  No votes were taken at this time regarding the FY20 budget 

development timeline and process. 

 

Approval of Minutes 

 

The committee reviewed the draft minutes for the October 2, 2018 and October 9, 2018 

meetings. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the school committee minutes 

   of October 2, 2018, as amended. 

 

On a motion by Ms. Bergstrom seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the school committee minutes  

   of October 9, 2018, as presented.   

 

Chair Report 

 

Mr. Nixon reported that last week a MSBA Senior Team visited the Lynch Elementary 

School as part of a senior study. The MSAB had questions regarding 40B construction 

and house demolitions.  Beth Rudolph, Town Engineer, will put together the information 
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for the study team.  The MSBA was also interested in enrollment data, which Dr. Evans 

will provide to the team.   

 

Dr. Evans stated that the process the MSBA goes through is a rigorous one.  The driver 

for the decision to submit an SOI to MSBA for Lynch was because of the availability to 

use Lynch as swing space for a future Muraco.  By moving forward with Lynch, it would 

allow for a new school sooner.   

 

Mr. Nixon announced that the Winchester Public Library is featuring the annual K-12 art 

exhibit, which will be on display for several weeks.   

 

 

Superintendent Report 

 

Dr. Evans has been asked to sit on the MASS Foreign language panel.  Dr. Evans and 

Ms. Bergstrom will be attending a MASC/MASS panel on October 26th, which will focus 

on mindfulness.  Central office members will be attending an Equity and Excellence 

conference on November 1st in Marlboro.  Dr. Evans attended the fourth Winchester 

Community-Wide Needs Assessment meeting on October 23rd.  A report on the summary 

and findings will be made available online.  Dr. Evans will send a copy of the report to 

committee members. 

 

Dr. Evans reported that McCall Phase I is 99% complete.  Dr. Evans indicated the 

concerns of a tight budget for McCall Phase II.  Dr. Evans indicated that after review of 

the completed drawings, she was confident the initial plans could be included when going 

out to bid.   

 

Future Agenda Items 

 

A. FY19 Budget Realignment (11/8) 

B. Technology Plan Update (11/8) 

C. Curriculum Review Status Update (11/8) 

D. Add Alternates–McCall Phase II (11/8) 

E. Vacancies on EFPBC (11/8) 

F. MCAS/Accountability Update (11/20) 

G. How do we Measure Student Success? (11/20) 

H. Enrollment Projections (12/4) 

I. Special Education Report (12/4) 

J. Wellness Action Plan Update (12/4) 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for November 8 (12 noon), November 

20, and December 4, 2018.  
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Executive Session 

 

By ROLL CALL vote (Mr. Nixon, Ms. Verdicchio, Mr. Vernaglia, Ms. Bergstrom, and 

Ms. Marchant), the committee adjourned to Executive Session for the purpose of 

discussion of Unit A contract negotiations, since the chair has determined that to do so in 

open session would have a detrimental effect on contract bargaining and approval of 

Executive Session minutes.  The committee will reconvene into open session only for the 

purposes of adjournment. 

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously  

 

   VOTED to adjourn the meeting at 8:39 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

World Language Program Review Report Anna Tirone 10/23/18 

Mass. Elks Association Gift for Special Education Support Ellen Whittemore 10/23/18 

Memo:   FY20 Budget Development Process and Goals Judy Evans 10/18/18 

FY20 Budget Calendar Judy Evans 10/23/18 

Minutes of 10/2/18 and 10/9/18 Judy Evans 10/23/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


