
Winchester Public Schools 
Winchester, MA 01890 

October 23, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:10 p.m. on Tuesday, October 23, 2012, in the Winchester 
High School Auditorium. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman (Arrived at 7:16 p.m.)  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Student Representative 
 
Student Representative Angela Zheng reported that there will be a night football game on 
Friday, October 26th at 7:00 p.m. against Arlington.  Many sophomore and junior students 
took part in the PSAT exam on October 6th.  There was a successful fund raiser raising 
$2,500 for ALS.  Ms. Zheng read a letter from Commissioner Chester of the Department 
of Elementary and Secondary Education recognizing Winchester High School.  
 

Public Comment 
 

None. 
 

Superintendent Redistricting Recommendation 
 

Superintendent McAlduff began by stating the goal for the presentation is to review the 
needs process and goals of redistricting.  Mr. McAlduff thanked the proponents for their 
work in preparing and presenting the alternative plans.  He thanked the RAC, parents and 
community members who attended the redistricting meetings.  He also thanked the 
School Committee who remained steadfast in preparing the goals in the process.   
 
Superintendent McAlduff reviewed why there is a need to redistrict outlining the 
problems and challenges along with the process to date.   Superintendent McAlduff 
reviewed the criteria for a plan that included: the Initial Test- is the plan  Educationally 
Appropriate or Sound; the Goals- including class size, program equity, adequacy of 
specialist space, and classroom target; Performance- cost and impact; and 
Considerations- grandfathering, distance, safety/traffic, timing, and sustainability.   
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Mr. McAlduff reviewed each of the proposed alternate plans including the pros and cons 
to each of the plans.  Further considerations included school age demographics have 
changed substantially in the last 10 years, the ELL population has grown by more than 
400% since 2007, and the Lynch School currently has the highest percentage of what the 
state terms as high needs population in ELL, LI and SE. 
 
The Superintendent’s recommendation to the School Committee for redistricting was:  a 
K Flex Plan or a Map Plan - Scenario 1 or 2.  The School Committee could consider both 
models separately as well as together.  Mr. McAlduff indicated that he was bias of a K 
Flex plan.   
 
Committee members had questions around the plans recommended by the Superintendent 
as well as sharing their thoughts and suggestions on the information provided. 
 
There will be a public hearing on redistricting on October 30th and a final School 
Committee vote will take place on November 5th. 
 

Out-of-State Trip Approvals 
 

Superintendent McAlduff requested approval of five repeat trips and one new trip 
(Humanities to London) as all the trips provide a valuable experience for the students.  
Mr. Linskey liked having back-up information outlining the trips including the 
educational aspects.  Mr. Linskey also appreciated that the explanation included that 
parents met with the staff prior to the trip to discuss student expectations during the out-
of-state trip. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the Winchester High School out-of-state 
   field trip for Humanities to London, England, the 
   French Exchange trip to Paris, France, the WHS Band 
   and Orchestra trip to New York City, the American 
   Studies Class trip to Chicago, the Humanities/Art Classes 
   trip to New York City, and the Junior Statesmen of America 
   trip to Washington, DC.  
 

Monthly FY13 Financial Report 
 

Mr. Danizio provided a comprehensive review of the budget report.  The total 
“unencumbered balance” as of October 19th was $378,766. The special education 
unencumbered balance in the tuition accounts is $232,000 and does not include the 
stabilization fund.  The budget also assumes all the salary adjustments.   
 
On a motion by Ms. Swiger, seconded by Mr. Nixon the Committee unanimously 
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   VOTED that the Committee approve transfers 
   to personnel accounts as outlined in the finance 
   report dated October 19, 2012. 
 

Approval of District Goals for 2012-2013 
 

Superintendent McAlduff provided the School Committee with the final draft of the 
proposed District Goals for the 2012-2013 school year.  Also provided was a document 
that identifies the proposed District Goals in Action Plan format which Dr. Robbat put 
together. While the Superintendent was not asking to School Committee to approve the 
Action Plan format the intention is to proceed with the work on the district goals utilizing 
the Action Plan process. The Superintendent had some concerns on the timeline that 
currently exists in the action plan and anticipates that there will be need for some 
adjustments.    
 
Goal # 1 proposed continue the work done last year which has been a very ambitious item 
(setting the course achievement targets).  In terms of technology this is one of the goals 
that was not completed last year. The Superintendent believes that there is an opportunity 
to get that done this year.   
 
An added action item under Goal #4 – Teaching and Learning.  Dr. Robbat has been 
leading that effort with summer workshops. 
 
An action item for the completion of the Policy Review has not been on the District 
Goals but is a very important piece the Superintendent wants to complete.   
 
Mr. Nixon spoke about Goal 2 (Expand the availability and innovative use of technology 
for teaching, learning and administration), paragraph 2, indicating the importance of 
keeping the goals clear about teachers and students and what is appropriate.  The action 
items for goal 2 is about infrastructure and he feels like the student piece is falling away 
from the goal.  Mr. Nixon is prepared to make an amendment after hearing the 
Committee member’s thoughts on the subject. 
 
Mr. Linskey asked if the goals could be approved and the Committee could come back 
with the action items such as they are amend with suggestions.  Mr. McAlduff indicated 
that the five goals you see every year are all the same and come from the Strategic 
Planning process that the district went through in 2004 and approved by the Committee.  
It has come to the Superintendent’s attention that the 2004 document outlines a process 
which the system has not been doing for the past six years.  This suggests that perhaps it 
is time to revise and review the Strategic Plan.  The Superintendent did not suggest that 
become one of the Goals right now.  If not this year it may become a major Goal to 
consider next year - engage in a Strategic Planning process.  There is a strategic plan for 
the high school – Focus on the Future – that can serve as a foundation for making 
adjustments when necessary.  The Superintendent stated that what is being asked of the 
Committee is to approve the Action Items.  If the Committee was thinking of including 
another action item it can be approved separately. However the Superintendent had 
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concerns about the number of action items.  Last year there was a conservative effort to 
reduce the number of action items and with that they did not complete the technology 
piece.   
 
Mr. Schindelman stated because there are two key vacant positions he would prefer 
waiting on the Strategic Plan until those positions are filled to allow people to buy into 
the plan.  Because we do not have a Director of Technology are there some action items 
that we may want to adjust?  The Superintendent indicated that using some consultant 
support and using funds available due to the vacancy of the Director of Technology it 
may allow a better chance to fully complete the action item under that scenario than if 
held off.  Currently there is a temporary transition consultant in place with the hopes of 
bringing on a part time director in the interim to help us meet some of the basic 
technology action item pieces.  The hope would be to have a clearer understanding of 
what our infrastructure needs are and the Superintendent believes this can be 
accomplished.   
 
Ms. Swiger indicated concerns around the cost for action items with the knowledge of the 
limited Capital Planning funds for the next few years.  The second piece to think about is 
the leadership structure with the current vacancies as well as the continued enrollment 
growth as there has not been significant change in the way we do business.  There has 
been a small increase at the administrative level but until we can move forward with 
additional administrative support we will find we do not have enough people to do the 
work.  Knowing the financial constraints the district must make some financial 
investments.    
 
Mr. Nixon moved 
 

With respect to Goal # 2, Action Item the 
language says “The review will produce a 
comprehensive district technology plan 
that considers the following” proposed 
that we add one bullet at the bottom 
of the list to read – curriculum and 
instruction for the appropriate and ethical 
use of technology.   

 
The motion was not seconded.   
 
The Superintendent thought Mr. Nixon’s motion was very broad.  Mr. Nixon indicated 
that the motion is about student safety and guidelines.  Mr. Nixon would be interested in 
what the Leadership team thinks about this additional bullet to the action item.  Dr. 
Robbat stated that digital citizenship is an integral part of the curriculum this year.  Dr. 
Robbat will find out if this is being used across the district.  
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Ms. Bohne requested in the future that this process begin in the spring.  Ms. Bohne did 
not want to add additional action items however implementation of the redistricting plan 
is something resources will need to be allocated for – whether time or money.   
 
Mr. Schindelman suggested putting on hold two of the seven action item bullets until a 
new Director of Technology is on board to allow input:  A process for considering new 
technologies and how they are integrated, along with professional development and 
training.  
 
Mr. Linskey suggested an amendment to Mr. Nixon’s original motion: 
 
    In the central administration the goal of the review 

will be similar with the additional recommendations 
on how to proceed in reorganizing roles and 
responsibilities, evaluating the possibility of 
adding new capacity in conjunction with the 
recommendation for recruiting and hiring 
an Assistant Superintendent position.   

  
Mr. Schindelman moved the motion as presented; seconded by Ms. Swiger the 
amendment was unanimously voted. 
 
The intention is that this approved motion would go into the approved goals.   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger the Committee unanimously 
 
   VOTED to approve the Winchester Public Schools 
   District Goals 2012-2013 as amended tonight.    
 
The Superintendent clarified the administrative team will come back to the Committee 
with a revised Action Plan that addresses the Action Items in that format.   
 

Building Projects Update 
 

Superintendent McAlduff reported that the Vinson Owen project continues to move 
forward.  The School Committee developed a memorandum to send to EFPBC asking 
them to consider finishing the fit-out of the three additional classrooms at Vinson Owen.  
With a cost of up to $350,000 and a contingency fund of less than $500,000  it was the 
consensus of EFPBC not to support the request.  There would be a total cost of $3,000 to 
bring the utilities to the walls which will take place.    
 
Neil Foley, the project manager for the Vinson Owen project, has resigned.  There are 
two options available for his replacement; continue with a town employee to provide 
service or put together an RFS for services to outsource the services.  The town believes 
there is more value having a town employee providing those services and the town is 
working to make that happen.  The change should not cause the project any delay.  
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The EFPBC is working to identify different alternatives for the high school project:  three 
are on the current site and one is on a new site.  The EFPBC is also sending out press 
releases to the local media and also on the website at winchesterhsproject.com.   
 

Approval of Gifts 
 

On a motion by Mr. Schindelman, seconded by Ms. Swiger the Committee unanimously 
 
    VOTED to gratefully accept the EnKa Society 
    donation of $5000 to support the purchase of 
    iTunes educational application for school owned 
    iPads.  
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger the Committee unanimously 
 
    VOTED to gratefully accept the donation of 
    $400 from the Muraco Parent Association to 
    support the purchase of iTunes educational 
    application for school owned iPads.  
 

Next Meeting Dates 
 

The next School Committee meeting is scheduled for October 30, 2012. 
 

School Committee Reports 
 

Each year the Administration and Finance Sub-Committee update the Three Year Budget 
Plan.  This plan is an important aspect to the annual budget development process.  The 
sub-committee’s intent is to have members provide feedback on the draft plan.     
 
The Board of Selectman has scheduled a Budget Summit meeting for November 1st.  Mr. 
Linskey indicated that the value of the Budget Summit is to have some alignment of what 
the Town Manager should see from the school’s request that will come through the 
budget process.  The Superintendent recommended putting a placeholder of somewhere 
around .75%, approximately $284,000, that will bring the bottom line to 5.82%.  Because 
this is a contract year it would be wise to include an annual wage adjustment of .5%, 
which would include all four of the school bargaining units.  
 
On a motion by Mr. Nixon, seconded by Ms. Swiger it was: 
 
   Moved that the Superintendent add a bottom line to this 
   document for discussion at the upcoming Budget Summit 
   including an additional .75% contingencies in the amount 

of approximately $284,000 and further that the 
Superintendent provide a very brief description of the 
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intent of that line item with respect to budget planning.  
 

     
For discussion purposes Mr. Schindelman questioned if this should be a motion or should 
it be directed to the Superintendent as additional information becomes available.  
Superintendent McAlduff suggested instead of a motion having consensus from the 
School Committee to provide direction to the Finance Subcommittee to adjust the three 
year plan would be appropriate.    
 
Mr. Nixon withdrew the motion.   
 
The Committee was in consensus to go to the Summit Meetings providing information 
for a placeholder for things the School Committee will work on and continue to work on 
throughout the budget process.   
 
The School Committee was provided with a copy of a memorandum that went to the 
Board of Selectmen supporting the Lynch School bathroom project.  The Board of 
Selectmen was in favor of placing a warrant article on the Town Meeting warrant.  Mr. 
Linskey appreciated the fact that this was a collective and consensus item.  Town 
Meeting will receive a description of the project along with the School Committee’s top 
priority. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:50 p.m. 
 
 
William H. McAlduff 
 
 

Document List 
 

Document Author/Presenter Date 
Redistricting Plan – Superintendent’s 
Recommendation Power Point 

W. McAlduff 10/23/12 

Memo – Finance Update J. Danizio 10/19/12 
Memo – Finance Update - REVISED J. Danizio 10/22/12 
 


	Winchester Public Schools
	October 23, 2012
	Roll Call


