
Winchester Public Schools 
Winchester, MA 01890 

October 22, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:08 p.m. on Tuesday, October 22, 2013, at 40 Samoset 
Road, Parkhurst School. 
 
Present: 
Ms. Bohne (arrived at 7:20 p.m.) 
Mr. Linskey (arrived at 7:10 p.m.)  
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance  
 

Public Comment 
 

None 
 

High School Project 
 

The Superintendent gave a presentation on the proposed high school.  The cost of the 
high school project is $129.9M that includes all-in total costs, construction, 
contingencies, soft costs, and $1.3M costs for the feasibility study.  The total cost:  
 
 Winchester:    $85.4M/Winchester       
  State:   $44.5M/State of Massachusetts 
 
There will be a three phase plan for the project: 
 
 Phase 1 June 2014 – September 2015 
 Phase 2 June 2015 – September 2016 
 Phase 3 June 2016 – September 2017 
 
The Superintendent shared the schematic design progress for each of the phases.   
 
Superintendent McAlduff encouraged the public to attend the many tours that are 
schedule for the high school.  You may sign up on the website at: 

 
www.winchesterhsproject.com 

 

http://www.winchesterhsproject.com/
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On November 19th a public information session will be held at the high school auditorium 
at 7:00 p.m.  There will be an information session at the Jenks Center at 1:30 p.m. on 
December 5th.  There will also be a series of articles published in the Winchester Star. 
 

PARCC Assessments 
 

Superintendent McAlduff enlightened the Committee with information about the 
Partnership for Assessment of Readiness for College and Careers (PARCC).    PARCC is 
one of two state consortia developing assessments aligned to the Common Core State 
Standards through the federal Race to the Top assessment grant program.  Massachusetts 
is one of 18 states that are members of the PARCC consortium.  The goal of the 
consortium is to develop a common set of K-12 assessments in English and math, based 
on the Common Core standards.  The Massachusetts Department of Elementary and 
Secondary Education (DESE) is piloting PARCC assessments in a number of school 
districts this academic year.  The concept is that eventually, should things go according to 
plan, PARCC will replace almost in every case MCAS.   
 
The spring 2015 administration includes: 
 

1. Dual administration of PARCC and MCAS, but no double-testing of students. 
2. Districts/schools choose PARCC or MCAS 
3. PARCC will offer computer-based and paper-and-pencil tests 
4. For accountability, DESE is recommending a “hold harmless” policy for 

districts/schools that choose PARCC 
 
The results of the field test will be used to evaluate the rigor of PARCC items in the fall 
of 2014.  A comprehensive, independent review will take place to evaluate PARCC’s 
readiness to deliver a quality assessment.  The ability of PARCC to assess standards and 
measure skills and abilities that cannot be assessed with MCAS will be evaluated. 
 
The Superintendent received a letter informing him that four of Winchester’s schools 
have been identified to participate in the pilot test.  The schools include:  
 

 Ambrose – 3rd and 5th grade – 2 classrooms at each grade for ELA – on 
line 

 Lynch – 3rd grade for math end-of-year assessment – paper and pencil 
 Muraco – 4th and 5th grades – ELA – on line, preference and end-of-year 

5th grade math – on line – 2 classrooms 
 McCall – 6th, 7th, 8th, ELA – paper and pencil, performance based   

 
The Superintendent felt that there was a need to ask additional questions regarding 
waivers, accountability status, and can DESE compel a district to participate in the pilot 
testing, prior to making a final decision to participate.  There will be no results or 
feedback from the PARCC testing to school systems. The Superintendent will share 
additional information regarding the PARCC pilot test at the next School Committee 
meeting 
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Draft Technology Plan Overview 

 
During the summer several staff members, parents and community volunteers began the 
work with our Educational Technology Consultant to draft a multi-year Technology Plan.  
Dr. Elineema shared the background information of the Technology Plan, the roles and 
responsibilities of a permanent District Technology Committee, the current status of 
technology in the Winchester Public Schools, 2013-2016 goals and action plans, 
evaluation and assessment for technology, along with Winchester’s technology indicators 
and standards.  The report will be posted on the school website.  Staff, parents and 
community members are invited to provide feedback until November 12, 2013.  The 
administration will then review the comments, share them with the School Committee 
and present a final draft for School Committee approval in early December or January. 
 
Superintendent McAlduff thanked Dr. Elineema and Mr. Danizio for taking the lead in 
working with the Technology Strategic Review Committee. 
 
Mr. Nixon, Mr. Linskey, and Ms. Verdicchio brought forth several points for the 
Technology Committee to take under advisement.  
 

FY13 End of Year Closeout Report 
 

Mr. Danizio gave an overview of the FY13 End of Year report that also included school 
grants and revolving account closeouts.  The final unspent amount that will be “turned 
back”, reverted or closed to the general fund for FY13 is $4,529.   This final close out 
number has been verified by the town.   
 

Monthly Budget Update 
 

Mr. Danizio reported that the total “unencumbered balance” ending September 30, 2013 
was $507,909.  The expenses, encumbrances and projected encumbrances amounts in the 
report presented to the Committee included all staff changes, retirements, turnover, and 
column changes.  A transfer was requested to reflect the required transfer between 
accounts to accurately match budgeted amounts to actual amounts.   
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   Voted to approve transfers between personnel 
   accounts as outlined in the finance report presented 
   October 22, 2013.   
 

FY15 Budget Development Calendar Discussion 
 
Each year the School Committee reviews, discusses, and votes on a Budget Development 
Calendar.  The Superintendent provided a Draft FY2015 Budget Calendar for review.  
Superintendent McAlduff stated that there is a significant challenge this year in the 
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budget development because of the high school project.  Some changes were made to the 
draft calendar.  
 

Superintendent’s Report 
 

Lantern Walk – 
On May 14, 2013 the School Committee voted to support the 2nd annual Winchester 
Lantern Walk sponsored by Connect and Commit.  The event is scheduled for November 
10th at 5:00 p.m.  All community members interested in attending may gather at the Town 
Common. 
 
Athletic Department – 
The Superintendent reported on the work being done to improve departmental 
communication and financing issues in the athletic department.   
 
Special Education Audit – 
Action items are being worked on regarding the special education audit. 
 
Policy –  
Working with Mike Gilbert, Consultant from MASC, it is anticipated that the final 
version of Winchester policies will be brought to the School Committee for review within 
the next few months.  The document will then be placed on line for public review for 60-
90 days prior to School Committee vote. 
 

Approval of Minutes 
 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously  
 
  VOTED to approve the meeting minutes of April 23, 2013, 
  May 14, 2013, and May 28, 2013 as presented in the packet 
  tonight. 
 

Sub-Committee Reports 
 

None 
 

Next Meeting Dates 
 

November 4, 2013  6:00 p.m. before Town Meeting 
November 12 
November 19  7:00 p.m., Public Hearing, WHS auditorium 
December 17, 2013 
November 7  6:00 p.m., before Town Meeting 
 
 

Adjournment 



 
It was moved and seconded to adjourn the meeting at 10:34 p.m. 
 
 
 
William H. McAlduff, Jr. 
 
    
 
 
 
   

Document List 
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Document Author/Presenter Date 
Winchester High School – Project 
Costs 

Charles Tseckares 10/22/13 

Memo to Ambrose School Staff William H. McAlduff, Jr. 12/3/13 
PowerPoint on PARCC William H. McAlduff, Jr. 10/22/13 
Technology Plan – Draft Jennifer Elineema 10/17/13 
Draft FY15 Budget Calendar William H. McAlduff, Jr. 10/22/13 
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