
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 1, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 9:40 a.m. on October 1, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon   

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

FY21 Program Update 

 

Dr. Evans began the presentation of the FY21 Program Update by thanking the 

supporters of the override that provided additional financial support, allowing the district 

to implement planned program improvements at all grade levels and schools.   Dr. Evans 

summarized the improvements made and their impact on teaching and learning.  The 

program improvements also summarized previously presented plans for continued 

program improvement needs to be included in the FY21 school district budget.  Several 

positions were added primarily to meet enrollment-related needs, but had an impact on 

program improvement as well. 

 

McCall Middle School  

 Instructional Coach (.6 FTE) 

 Physical Education teacher (.6 FTE) 

 Drama/Performing Arts teacher(.4 FTE) 

 Technology Education teacher (.6 FTE) 

 Technology Integration Specialist (.5 FTE) 

 World Language Expansion to grade 6; add Mandarin (3.0 FTE) 

 

Elementary Level 

 K-5 Mathematics Curriculum Coach 

 Adjustment Counselor/SEL Coach  

 Half-day Kindergarten Aides increased to three-quarters of a day (2.89 FTE) 
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Winchester High School 

(Enrollment-related positions have been added to offer more student choice, reduce class 

sizes, and decrease study hall assignments.) 

 Physical Education/Health teacher (.5 FTE) 

 Drama-Performing Arts teacher (.4 FTE) (enrollment) 

 Core subject teachers (2.0 FTE) (enrollment) 

 

Technology Director (1.0 FTE) 

The Technology Director position has been advertised and candidates interviewed, but 

the district have not found the right match yet. The district will continue its search in the 

hope of filling the position this year. 

 

The following expense categories listed below will be purchased over multiple budget 

years:   

 Reading books 

 Elementary Science materials 

 Curriculum materials 

 Furniture/rugs 

 Late bus 

 

The following K-5 personnel requests will be phased during FY21-FY23: 

 Elementary Instructional Coach 

 Elementary Adjustment Counselors 

 Kindergarten Aides 

 

The following Middle and High School personnel requests have been deferred until 

FY21: 

 MS Instructional Technology Specialist (.5 FTE in FY21) 

 MS Drama (.5 FTE in FY21) 

 MS Instructional Coach(.5 FTE FY21) 

 WHS PE (.5FTE in FY21), Drama (.4 FTE in FY21), Dean of Students (FY21) 

 

Mr. Nixon asked if there were any changes in co-teaching for this school year.  Dr. Evans 

stated that the program is currently the same as last year.  Mr. Nixon also asked if there 

has been a scale-back on elementary music this year.  Dr. Evans stated that nothing 

intentional has led the district to scale back the program and the program remains the 

same as last year.  The music lessons is a robust program, which is subsidized by the 

district with parents paying a portion as well.  The program has not been impacted by the 

change in school start times. 

 

Mr. Vernaglia asked for some insight on the three-quarter kindergarten aides (ESP). Dr. 

Evans responded by saying that ESPs service both the general and special education 

population.  They provide support in the classroom regarding logistics, reading, and other 

needs that occur in the classroom.  Students who have not attended the Winchester 

preschool program may have a wide range of developmental needs or significant medical 

issues that are not known when they arrive in kindergarten. The ESPs are in the 

classroom to assist the teacher.    
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Mr. Nixon asked if something might have been missed during kindergarten screening 

causing the need to increase the ESP FTEs. Dr. Evans responded stating that many 

kindergarten students have not had a typical Winchester experience and students from all 

over the world are enrolling in the district requiring additional support.   

 

Dr. Evans shared the expense categories that will be purchased over multiple budget 

years.  She also talked about K-5 personnel requests that will be phased in during FY21-

FY23 along with middle and high school personnel requests that have been deferred until 

FY21. 

 

Vote to Appoint Superintendent to SEEM Collaborative Board 

 

Each year, the school committee of SEEM (Special Education Educators Mutual) 

Collaborative member districts must vote to appoint the district superintendent to the 

SEEM Collaborative Board of Directors.  The collaborative exists to bring districts 

together to bring programs for students with disabilities.  The collaborative also provides 

interim assessments for 45 days to stabilize a student who may need a special placement.  

Dr. Evans shared that SEEM is struggling with space issues.   

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to appoint the Superintendent to the 

   SEEM Collaborative Board of Directors.   
  

Overnight Trip – France 

 

The committee was provided with the itinerary and back-up information for the proposed 

trip to Paris, France and St. Vallier, France. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the French trip planned, as presented, 

   provided all the necessary paperwork is in order and the 

   superintendent has the authority to cancel the trip in case 

   of adverse world circumstances.  
 

Approve 2019-2020 District Goals and Improvement Plan 

 

Dr. Evans provided the committee with the final draft of the District Goals and 

Improvement Plan (DIP) for 2019-2020.  The district goals focus on only two goals this 

year.  The first goal focuses on improving students’ social-emotional development and 

wellness through teacher training and curriculum renewal.  The second goal focuses on 

expanding the use of performance assessments in all grades and content areas to measure 

how well students learn, transfer, collaborate and apply knowledge and complex skills.  

Dr. Evans stated although there are only two goals included in the district plan, the 

district is working on many goals behind the scenes.  There was a request to include the 

goals behind the scenes in a separate list for the school committee so that they remain 
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apprised of what else the administration and district are working on.  Dr. Evans stated 

that the next step is for her to write her goals. 

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

   VOTED to approve the 2919-2020 District Goals 

   and Improvement Plan, as presented. 

 

Zen Garden Gift 

 

The Zen Garden Club has received gifts/grants totaling $4,770 from various donors.  The 

Zen Garden Club has received pledges for gifts that total $20,000.  Among these pledges, 

is a pledge for a matching donation of $10,000.  These pledges are from various donors.  

The total gifts/donations and pledges equal $24,770.00.   

 

Ms. Whittemore will check to be sure that the Zen Garden proposal is ADA accessible.   

There are many systems underground in the area of the Zen Garden and Mr. Nixon 

recommended proceeding with caution during the construction of the Zen Garden.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the Zen Garden gifts 

and pledges, as presented.  

 

The committee agreed that the students from the Zen Garden club should return to the 

school committee for final approval.    

 

Gift and Grant Approvals 

 

Ms. Whittemore reviewed the gifts and grants from various organizations for school 

committee approval.  The committee had questions on the John and Mary Murphy 

Foundation grant in the amount of $9,000 for Winchester High school safety/security 

updates (student card entry access).  Dr. Evans stated the cards would be programmed to 

allow limited access for junior and senior students who may leave campus during lunch 

hours.  This system is a goal to move toward a safer way for students to move in and out 

of the building and have the doors remain locked during lunch hours.   

 

Mr. Nixon asked to table acceptance of the grant until he has further questions answered.  

Dr. Evans recommended that the school committee accept the equipment in order to 

implement the program to keep the students safe.   Ms. Bergstrom confirmed that the vote 

would be to accept the equipment only.      

 

The Incident Management Team will be invited to a future meeting to discuss safety and 

security in the district.  

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee 

 

   VOTED to approve, with gratitude, the gifts and 
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   grants, as presented. 

 

Ms. Marchant, Ms. Bergstrom, Mr. Vernaglia, and Ms. Maruyama Bolognese voted 

in the affirmative, Mr. Nixon abstained.  The motion passed. 

 

Approval of Minutes 

 

The committee reviewed the minutes of June 4, 2019, July 22, 2019, and September 17, 

2019 for approval. 

 

On a motion by Mr. Nixon, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve, as presented, the minutes of 

   June 4, 2019 and July 22, 2019, and as amended 

   by Ms. Maruyama Bolognese the minutes of 

   September 17, as made available at the table.   

 

Chair Report 

 

Ms. Bergstrom invited interested parties to join Senator Lewis for a roundtable discussion 

on the Student Opportunity Act on October 2nd from 7:00-8:30 p.m. at the Stoneham 

Central Middle School Library.   

 

On October 8th at 7:00 p.m. at the McCall Middle School Sarah Ward will share practical 

strategies in her seminar on “Teacher Children to Manage Their Time, Space and 

Materials.”   

 

A Civic Gathering will be held on October 17th  from 7:00-9:00 p.m. at the Jenks Center.  

A discussion with Winchester teens on what is working well to enhance their quality of 

life, what are the challenges they face, what new opportunities can Winchester provide 

for civic engagement, and what steps can be taken to strengthen our community will take 

place.  The program is being organized by the Town Common Task Force, a coalition of 

Winchester residents and organizations focused on promoting communication and 

collaboration to foster a caring and inclusive community. 

 

Ms. Bergstrom reported that the student representatives of the school committee would 

be joining the school committee during evening meetings. If there are items of interest 

that are timely, the student representatives of the school committee will provide a written 

report to the chair who will present the information at one of the school committee 

scheduled morning meetings. 

 

Superintendent Report 

 

Dr. Evans thanked Dr. Elineema for a successful professional development day.  The next 

professional development day is scheduled for November 5th. 
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The Chamber of Commerce is hosting Winchester Spirit Evening on Friday, October 4th  

beginning at 5:00 p.m. with live music, family games, and dining prior to the Winchester-

Belmont home football game.  Downtown streets will be closed during the event.  

 

Dr. Evans and Town Manager Lisa Wong are scheduled to tape their second WinTalk 

Podcast. 

 

The McCall building project is moving forward and is on schedule.   

 

High school sports are off to an incredible start.   

 

Dr. Evans has been on multiple school visits and has seen many classrooms since the 

opening of school.   

 

Dr. Evans reported that she has not heard from MSBA regarding the Muraco and Lynch 

Statement of Interests (SOI).  The Lynch Elementary School is identified as a priority in 

the SOI.  Senator Lewis has written to the MSBA regarding the SOIs and included 

information about the proposed housing projects.  The Town Planner estimated an 

additional 300 housing units in the next two years.  Mr. Nixon recommended sending an 

update on enrollment to the MSBA.  

 

Future Agenda Items 

 

 Athletic Report 

 Youth Risk Behavior Survey 

 MASS Awards 

 WFEE 

 Capital Report 

 Policy Update 

 October 1st Enrollment Numbers 

 IMT District-wide Report 

 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for October 15 (6:00 p.m.) and 

November 5 (9:30 a.m.).   

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 11:05 a.m. 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 
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Document Author/Presenter Date 

France Trip Approval Information Judith A. Evans 10/1/19 

District Improvement Plan and Goals: 2019-2020 Judith A. Evans 10/1/19 

EnKa Gift – WHS Library Ellen Whittemore 10/1/19 

John and Mary Murphy Foundation Gift – WHS Security/Safety 

Upgrade 

Ellen Whittemore 10/1/19 

Minutes:  June 4, July 22, September 17, 2019 Judith A. Evans 10/1/19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


