
 
Winchester Public Schools 

Winchester, MA 01890 
October 18, 2012 

 
Roll Call 

 
Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:40 p.m. on Thursday, October 18, 2012, in the Winchester 
High School auditorium. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
John Danizio, Director of Finance  
 

Call to Order 
 

Mr. Linskey began the meeting stating that the purpose of the meeting was not to decide 
on a redistricting plan at this time but to have a discussion on each of the proposed plans 
to get a sense of Committee member’s thoughts. The Superintendent will make a 
recommendation on October 23, 2012 and a Public Hearing will be held on October 30, 
2012.  The School Committee’s recommendation for a redistricting plan will occur at the 
November 5, 2012 School Committee meeting. 
 

Public Comment 
 

Selma Abounadi asked that answers from the many proponents be posted on the 
redistricting website. 
 

School Committee Redistricting Discussion 
 

Mr. Nixon spoke of several questions generated from the RAC presentation.  How do you 
define neighborhoods – is the line drawn at the street or in a back yard?  Mr. Nixon 
suggested that it was not a simple definition across the board and some people may view 
it differently.  Also brought up at the last meeting was walking vs. busing.  Mr. Nixon 
stated that there are many students who currently walk a great distance to get back and 
forth to school each day.  The school department and town hall does their very best to 
mitigate safety for walking students. The Superintendent indicated at an earlier meeting 
before any changes were made in walking routes a safety review would be conducted to 
keep the routes safe.  Comments made about bubbles in the area of Lincoln and Ambrose 
that was studied from the maps was not clear to many folks.  The community would like 
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some additional information to understand this as well.  With regard to economic impact 
of home values, in May the Boston Globe wrote Winchester was one of eleven 
communities in the entire state where home values did not decline from the beginning of 
the economic downturn. Mr. Nixon is convinced that the reason for this is the quality of 
education in every single one of our schools.   
 
It was clarified that there would be no impact on busing costs to the school department in 
any of the map plans proposed.  
 
ALO Program   
 
The Committee discussed the ALO plan with Mr. Linskey asking the Committee what 
they liked about the plan.  Ms. Bohne pointed out that all the plans presented can meet 
the goal for numbers.  What Ms. Bohne liked about the ALO plan was it created 
incentives and parents have a choice.  If the program was moved only to Lynch it raises 
the ceiling of performance at Lynch.  It would be important to reach out to the principals 
to design the program.   
 
Ms. Swiger said the ALO program is doable and would give parents a choice in the area 
people have been interested in for awhile. Ms. Swiger questioned how does MCAS 
scoring deal with redistricting.    
 
Mr. Nixon thought the ALO program was flexible and seen as a low cost solution.  The 
hurdle in the program would be regarding siblings. Mr. Nixon would like a clearer 
understanding if it is the right number to accomplish the goal.    
 
Mr. Schindelman stated that he has advocated for a gifted program for a long time. If the 
program went forward he would like to see it happen at all five elementary schools 
because having it just at a few schools creates complexities.  It was not clear to him at 
this time if it was the right solution for redistricting.  There would be an additional cost to 
the district because we do not run five buses all over the town.  There would also be an 
impact as there are currently different starting times at the schools.  Also to be considered 
is the understanding of taking brighter students out of one building and what that would 
do to the school they left.   
 
Mr. Nixon indicated that parents will opt in for testing.  There is an assumption that you 
will loose some students in the process.  One of the hard decisions for parents is they will 
be taking a risk. 
 
Mr. Linskey asked the Committee is they had any reservations for the ALO program as a 
redistricting tool.  Ms. Swiger pointed out that she had reservations on all the plans.  
There is the unknown as who would be tested, and how they would test.  Ms. Swiger had 
concerns about the additional funding the program would require for such items as 
additional text books and software.  Ms. Swiger spoke of the different philosophy the 
program would bring to the district and how it would affect the students as they moved 
back to the traditional philosophy at the middle school level.    
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Ms. Bohne wondered if the AOL program could be looked at as a pilot program vs. a 
program for redistricting.  There are unknown risks.  Are there implications of equity?  
Would there be a burden on parents regarding transportation?  Would there be 
implications for the school department for those who could not afford transportation?  
There would be a need for differentiating instruction and Ms. Bohne did not believe there 
was enough time to seize the opportunity.  She questioned if the principals supported the 
program.  She also stated that developing the most attractive plan, in the most attractive 
facility, throws up red flags.  
 
Kindergarten Flex Plan    
 
Mr. Nixon stated the K Flex Plan is flexible in terms of kindergarten assignments because 
the school department would know where students will go from grades 1-5.  A positive 
aspect of the plan is that it addresses the number of unknown numbers and does not 
require the consideration of grandfathering.  The plan is sustainable.   
 
Ms. Bohne indicated the K Flex Plan has flexibility for one year and would solve the 
problem each year as the administration would make the assignment decisions around 
classroom availability in each of the buildings.  The plan would impact 150 students per 
year, every year.  Parents may not know what school their kindergarten students would 
attend until as late as August.    There is a possibility to design a hybrid plan by using the 
K Flex plan as a partial program with the map plans.  
 
Ms. Swiger stated the plan has equity. The program fundamentally changes the culture at 
the school.    
 
Mr. Schindelman commented that the numbers would work every year.  The RAC ran the 
model of K Flex plan with siblings for this year and it worked except for Muraco and 
Lincoln.  Mr. Schindelman spoke about what the changes would be for having 0-2 
kindergarten classrooms or a school with a higher number of kindergarten classrooms. 
How would this affect special education students when the students return to their home 
school?  What are the impacts of moving students at such a young age?  Looking at the 
current administrative set up would the K Flex program take away time from their 
educational duties?  If enrollment drops there is the possibility of having empty 
classrooms in a building.    
 
Mr. Linskey talked about the impact of possibly having only one kindergarten classroom 
in a building.  Would there be a rule around the number of kindergartens classrooms in a 
building?  You could loose the team approach for a teacher if there was only one 
classroom in the building.   What would the effects of the PTO relationships with parents.  
The plan would impact traffic and there were concerns around parents dropping off their 
children at different schools that have the same start time.   
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Open Enrollment   
 
Mr. Linskey stated that the Open Enrollment plan had flexibility and he liked the number 
of considerations, i.e., siblings and grandfathering.  However the idea was presented back 
in January and it was not a plan in favor of moving forward because of the uncertainties. 
At the last public hearing it was clear that this was not the best plan to move forward.   
 
Ms. Bohne indicated that the Open Enrollment plan was a good plan to keep on the 
“burner” even if the full plan was not used. 
 
Ms. Swiger indicated that Open Enrollment does not value community and found it hard 
to find the good in the plan.   
 
Ms. Schindelman shared the assessments that came out of the RAC in deciding the Open 
Enrollment model was not a good model.  He talked about the common theme of keeping 
the neighborhoods in tack.  The plan is out of character for the town.  The plan became 
more of an administrative assignment and not a parent choice.    
 
Buffer Zones 
 
Mr. Linskey indicated the Buffer Zone plan takes away some of the uncertainties.  
However moving into a neighborhood could have the impact of not allowing a student to 
attend a school with a neighbor. The impact would be particularly harder for new families 
moving into a buffer zone.    
 
Ms. Swiger indicated that the Buffer Zone plan is a plan that could work by allowing 
flexibility.  It is a more doable plan than a total open enrollment and could be part of 
another plan. 
 
Mr. Schindelman stated the Buffer Zone plan has flexibility.  It has the potential to solve 
the problem but would need to be revisited every year.   
 
Ms. Bohne felt the Buffer Zone plan was unclear as to how it would be a stand along 
solution. 
 
Mr. Nixon indicated as the turn over for housing stock occurs and parents choose a house 
that is outside the buffer zone, because they want to know what school their child would 
be attending, could impact the effectiveness of the plan in the out years.  What would the 
sustainability of the buffer zone be?     
 
Neighborhood Plan 
 
Ms. Bohne stated the weakness in the Neighborhood Plan is that everything could change 
tomorrow and having gone through this for a year, there is no release valve.  There is 
very little administrative burden with this plan and it is clear people know where they 
stand by November 5th.  There was criticism that the Neighborhood Plan would take 
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place every two years is not fair.  The last redistricting was eight years ago.  There may 
be a need to relook at adding busing to some of the plans.   
 
Ms. Swiger indicated that the Neighborhood Plan is what she thinks of as a traditional 
redistricting lasting the length of a child’s elementary school experience.  Can you say 
this with any certainty?  Ms. Swiger indicated that you cannot say that with any of the 
plans presented. The plan will solve the number problems the school district is currently 
facing and allow space for a period of time.  It solves what we told the MSBA we 
wanted, a larger Vinson Owen. 
 
Mr. Nixon spoke of the timing for the plans.  If the School Committee votes on 
November 5th to pursue one of the alternative proposals there still is work to be done to 
prepare for the transition. The Neighborhood plan is very concrete and eminent, and 
parents would know what school their child would be attending shortly after the vote.  
With regard to busing it might be helpful for folks to relook at the School Committee’s 
biking policy.  
 
Mr. Linskey stated that the map plans meet the goals. There are no additional costs 
associated with the plan, it is a one time change, and takes into consideration 
grandfathering.  There would be different traffic patterns, however each year the school 
department works with the police and DPW to work on the areas that need addressing.  
Mr. Linskey indicated that all of the plans have a “what if” factor but he felt that with the 
data available the Committee has taken into consideration that there will be classroom 
space relief.  Comments sent to the website from many people feel that the neighborhood 
plan is acceptable but does not discount those that say it is not.  By majority previously in 
public hearings the neighborhood plan was the recommend plan.  This is something the 
School Committee has to weigh when making their decision.   
 
Mr. Schindelman stated that because he sat on the RAC there is a perception that he 
favors the neighborhood plan.  Mr. Schindelman stated that there are problems with the 
neighborhood plan as well.  Every plan has some positives and every plan has some 
negatives.  Need to find a plan that is most educationally sound.    
 
Mr. Linskey indicated that there are no predetermined choices and the School Committee 
will look forward to the Superintendent’s recommendation for the Committee to consider.   
 

Proponents Comments 
 

ALO Plan 
 
Catherine Valega represented the ALO Plan proponents and began by saying that the 
AOL plan is the only plan that offers choice with no need to redistrict ever again. The 
plan meets all the criteria set by the School Committee.  The group has been receiving 
comments on their website from not only Winchester folks but folks in surrounding 
communities as well as surrounding states.  The folks are watching Winchester’s move to 
the 21st century approach.  Ms. Valega stated “I truly believe the ALO program takes the 
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emphasis off of how many families may be hurt and it changes it to how many families 
may be helped.”  Ms. Valega made it clear that they are not proposing any changes to 
curriculum and there is no need for additional resources.  The difference is in the 
teacher’s ability to apply some of the principals deeper and faster.  Many parents will 
choice to put their child in a school that will push to excel.  This plan gives you choice.   
 
Jerry Mroz, Educational Consultant, stated the numbers for ALO do work because they 
are flexible in the three grades being considered.  We hope we can benefit more students 
than we serve today.  Mr. Marz wanted to dispel the qualification criteria for students to 
enroll in the ALO program.  The only time there would be a limit is if there is an over 
enrollment.  There would be no additional costs for the school system with the ALO 
program. With a number of scenarios they have run it has been consistent that the need 
for additional classrooms compared to the RAC plans is lower, which could be a cost 
savings for the district.   
 
Carrie Boyd spoke to why the plan is a better plan than the RAC plan and how it would 
be a choice for parents.  It is a flexible, opt in plan that seeks to improve our educational 
standards.  It is the only plan that takes a difficult situation and turns it into an 
opportunity.  All siblings are afforded the choice to attend the AOL program at Vinson 
Owen.  The plan is to allow all children to have an equitable challenge.   
 
Kindergarten Flex Plan 
 
Mike Galvin stated that he believed if you asked anyone being impacted by the traditional 
redistricting plan they would prefer having a one year disruption at the kindergarten level 
as opposed to an impact for the entire elementary experience as a better option.  Mr. 
Galvin suggested the possibility of using a high bred plan with a mixture of the K Flex 
Plan and a map plan.  
 
Ms. Selma Abounadi will formally answer the questions brought up at tonight’s meeting 
and forward them to the Superintendent.  The answers will then be posted on the 
winchesterredistricting.com website. 
 
There was concern expressed around the most vulnerable children and how any of the 
plans will affect them.  With regards to the traffic issue where will be more students 
affected on the redistricting plan versus the K Flex plan. 
 
Buffer Zones 
 
A resident indicated the Buffer Zone plan is not a stand alone plan. A Charles Road 
resident suggested combining the ALO and K Flex plan.    
 

Next Meeting Date 
 
The next meeting is scheduled for Tuesday, October 23, 2012 at 7:00 p.m. in the high 
school auditorium. 
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Adjournment 

 
It was moved and seconded to adjourn the meeting at 10:38 p.m. 
 
 
 
 
William H. McAlduff, Jr. 
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