
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 15, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:04 p.m. on October 15, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon   

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Student Report 

 

Caroline Andrews, the new student representative replacing Nate Burns, joined returning 

student representative Evan Edler.  Caroline reported that fall sports are off to a great 

start.  In light of breast cancer awareness month, clubs and sports team are gearing up 

with fundraisers.  PSATs will take place on Saturday, October 19th.  The seventh annual 

Sachem Spirit Holiday Fair will take place on November 16 from 10:00 a.m.-1:00 p.m. in 

the high school dining commons.  High school teams, clubs, and organizations will be 

selling Winchester High School great to promote Sachem Spirit.  The annual Authorfest 

is being held on Wednesday, October 16th with the author of Candyfreak, Steve Almond, 

speaking during A, B and F blocks.  First quarter ends on November 1st.  Winchester is in 

the process of a NEASC visitation being held from October 28-30.  Mr. Nixon asked how 

the Winchester High School Student Council webpage was going.  Evan indicated that 

they are currently working to update the calendar.  You can visit the site at 

whsstudentcouncil.com.  

 

 

MASS Certificate of Academic Excellence Award Recipients 

 

As the educational leader in each community, the Massachusetts Association of School 

Superintendents has designed an award for academic excellence.  Two awards were 

awarded to high school students who have distinguished themselves in the pursuit of 
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excellence during their high school careers.  The recipients for this year were Cynthia 

Chang and Shreya Nair. Congratulations Cynthia and Shreya!  

 

WFEE 2019-2020 Grants, Fall Cycle 

 

Cortney Stevenson joined the committee representing the Winchester Foundation for 

Educational Excellence (WFEE) in Caren Connelly’s absence.  Ms. Stevenson 

highlighted some of the 2019-2020 Professional Development and Education fall cycle 

grants totaling $30,405.   Dr. Elineema thanked WFEE saying how meaningful these 

grants are for teachers.   

 

The WFEE Fall Gala “Hats Off For Education” is scheduled for November 2nd at the 

Winchester Country Club from 7:30 p.m. to midnight.  

 

Authorfest is scheduled for tomorrow, October 16th.   

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept, with gratitude, the fall Professional 

   Development grants and the fall Education grants for a 

   a total of $30,405, as presented by WFEE. 

 

Late Night/Overnight Field Trip – Chicago - American Studies Class 

 

The committee was presented with information regarding a proposed trip to Chicago for 

the American Studies class scheduled for May 7-10, 2020.   

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   Voted to approve the Chicago trip, as presented, provided  

   all the necessary paperwork is in order and the superintendent 

   has the authority to cancel the trip in case of adverse world 

   circumstances.  

 

Surplus Equipment, Materials and Furniture 

 

Ms. Whittemore shared information regarding surplus equipment, materials and furniture 

that have been stored in areas of the school buildings.  The items are either broken and/or 

obsolete.  If the items cannot be repurposed, they will be disposed.  None of the items are 

technology related.  An overview of what was disposed will be listed and recorded. 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to declare are recommended broken equipment, 

    materials and furniture, which have been obsolete and no 

   longer have useful life, as surplus for disposal, as presented. 

 

Negotiations Sub-Committee 
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The school committee is required to negotiate a contract with a group of employees who 

have recently formed a collective bargaining unit (physical and occupational therapists).  

Ms. Marchant and Ms. Maruyama Bolognese will serve as the representatives of the 

Negotiations Sub-Committee.  

 

On a motion by Mr. Vernaglia, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to appoint Ms. Maruyama Bolognese and Ms. 

   Marchant to the Negotiation Sub-Committee for the 

   occupational and physical therapists.    
 

Field Management Committee Appointment 

 

Mr. Vernaglia is stepping down as the school committee representative of the Field 

Management Committee and Ms. Maruyama Bolognese is willing to take over as the 

school committee representative.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to appoint Ms. Maruyama Bolognese as the 

school committee representative to the Field 

Management Committee. 

 

Gift from Alumni Association 

 

The Winchester Alumni Association has generously donated $500 for the culinary 

program at Winchester High School.  This is the first donation received from the 

Winchester Alumni Association.  

 

On a motion by Mr. Vernaglia, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve, with gratitude, the gift from the 

   Alumni Association, as presented.   

 

Youth Risk Behavior Survey 

 

Jason Levene, K-12 Administrator of Counseling, Health & Wellness, joined the 

committee to provide an overview of a draft report of the Youth Risk Behavior Survey 

that was administered to middle and high school students in the 2018-2019 school year.  

 

At the high school, 1,134 students participated in the survey and 868 middle school 

students participated in the survey.  The key areas of the survey consisted of  

 

 Behaviors that contribute to unintentional injuries and violence 

 Behaviors related to mental health 

 Smoking and tobacco use 

 Alcohol and other drug use 
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 Sexual behaviors related to unintended pregnancy and sexually transmitted 

infections (STIs), including HIV infection 

 Unhealthy dietary behaviors and physical inactivity 

 

Mr. Levene outlined the findings on unintentional injury, violence, mental health, 

substance use, sexual behavior and HIV, and nutrition and physical activity.   

 

The report provided both Middlesex and Winchester percentage results, which Dr. Evans 

found helpful for comparison purposes.  Winchester received a grant from Lahey 

Hospital & Medical Center to hire a firm to reinforce the numbers in the survey are 

consistent.  Dr. Evans is hopeful that Winchester will continue to receive grants from 

Lahey Hospital & Medical Center to continue with accurate assessments of the Youth 

Risk Behavior Survey. 

  

The purpose of the Youth Risk Behavior Survey Assessment is to inform our practices 

and identify where our students are at-risk, and how we can keep students healthy, well 

and balanced. 

 

The percentage number of the results can vary due to attendance on the day the survey 

was administered, parents and/or students opting out to participate.  The more students 

who participate in the survey provides the district with better data.  It has been shown that 

the majority of the answers are similar from year to year.   

 

Mr. Nixon talked about vaping and suggested it might be helpful to revisit the school 

committee policy on tobacco and vaping use.   

 

Mr. Nixon also talked about the results of unhealthy dietary behaviors and physical 

inactivity that reports 28% of high school students are slightly or very over weight.  He 

questioned if this is an accurate perception or is it a negative perception of body image.  

Dr. Evans responded by saying that she would like to focus on healthy eating, exercise 

and sleep versus how much a student weighs.  It may be a more mental health issue and 

not a physical issue.  

  

Ms. Marchant asked for clarification about the data on student contraception use and if 

this would be part of the work around updating the health curriculum to be medically 

accurate and inclusive. She voiced support of updating the curriculum to benefit the 

physical and mental all students but particularly LGBTQ students who are at increased 

risk for mental health related issues. 

 

Mr. Levene will be presenting the report to the Parent Interschool Counsel (PISC) as well 

as the Winchester Coalition for a Safer Community. Mr. Levene stated that he would 

continue to analyze the information.  Dr. Evans stated that the work being done around 

curriculum has been indicating that student anxiety levels have lowered.   

 

When asked by Ms. Bergstrom what the district is doing to help adults with stress, Dr. 

Evans responded saying that the teachers have been engaging in mindfulness, meditation, 

and working on social and emotional teaching as well as participating in professional 

collaboration time.   
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Dr. Brackett developed the Ruler, a systemic, evidence-based approach to social and 

emotional learning that has been adopted by over 2,000 schools.   All the administrators 

in the district are currently reading Dr. Marc Brackett’s book Permission to Feel. The 

administrators will then be approaching the teachers to read the book as well.   

 

Ms.  Maruyama Bolognese commented that the Youth Risk Behavior Survey needed 

some revisions, and Dr. Evans had stated that the report was in draft form and would be 

posted to the district website following some edits. The full Youth Risk Behavior Survey 

report will be posted on the district website. 

 

Capital Planning Report 

 

Mr. Nixon provided the committee with a Capital update.  The Capital Planning 

Committee (CPC) is moving closer to a recommendation for school or school-related 

projects for fall Town Meeting approval.  School or school-related projects include 

 

 Parkhurst Elevator - $907,000 

 Muraco Sink/Cabinet Units replacement - $110,000 

 Manchester Field Track Replacement - $150,000 

 Underground Fuel Tank Removal - $30,000 

 McCall Expansion Traffic Improvements - $925,000 

 

There is a cost increase for the Parkhurst Elevator from $666K to $907,000 due to 

escalation, construction administration fee and added contingency dollars.  The CPC 

continues to support the elevator project even with the cost increase.  

 

Dr. Evans stated that the need to have an elevator at Parkhurst is driven to allow the 

lower level of the Parkhurst to be ADA accessible.  The building would then be readily 

available space when new students arrive due to new housing projects (apartments) on 

the horizon. 

 

The CPC continues to discuss the McCall Expansion Project traffic improvements 

recommended by the Transportation Safety Study.  The CPC has voted to support the 

redesign/reconstruction of the Main/Washington Street intersection.  The CPC has not 

voted the redesign/reconstruction of the Mystic Valley Parkway/Waterfield Road 

intersection though the fall Town Meeting article and motion are worded generically 

enough to accommodate the work should the CPC choose to support it.   

 

Dr. Evans indicated that the district supports safer ways to cross larger intersections.    

Dr. Evans shared her concern that the current drawings do not accommodate for snow, 

which will make it difficult for buses to make the turn as they exit the rear parking lot.  

Dr. Evans, along with Ms. Whittemore and the bus company, will talk with Toole 

regarding the bus swings at the area of the rear of McCall to address safe passage 

concerns.   

 

Mr. Vernaglia shared his concerns regarding the Main and Washington Street side of 

McCall.  The current design does not designate a drop-off area.   



  School Committee Meeting 

  October 15, 2019 

6 

 

 

Dr. Evans stated adjustments might be needed at the drop-off and pick-up areas stating 

she anticipates that more buses or crossing guards would not be necessary.  There will be 

a need to have help with police enforcement because of the changes proposed in the area.  

If town meeting approves the project, the sequence of the project will be important.  The 

school department will work to be sure all the students get to school safely.   

 

Policy Update 

 

The Policy Subcommittee recently met to review several policies providing 

recommendations for the committee to consider.  Policies reviewed included JJH, JJH-R, 

IJOA, IHBG-R, FF, FFR, FFA, JH, and JH-E.  Mr. Vernaglia shared the Subcommittee’s 

recommendations for updates.  No votes were taken. 

 

October 1, 2019 Enrollment Report 

 

Dr. Evans reported that the October 2019 enrollment report is similar to the July 2019 

projections.  It was reported that the trend is seeing more students returning from private 

schools particularly at the middle school and high school levels.  Dr. Evans shared 

DESE enrollment data related to student demographics over the past twenty years.  A 

more detailed 2020-2021 enrollment projection will be presented in November. 

 

Chair Report 

 

Prompted by the NEASC accreditation process, Winchester High School began 

collaborating to craft a vision of the graduate.  Input was solicited from students, high 

school staff, families, school committee members, and community members.  A Vision 

Committee drafted a vision statement that was shared with the high school faculty for 

final approval.  The Vision of the Winchester High School Graduate will be shared on the 

Winchester Public School website. 

 

Mr. Lin, McCall Middle School principal, shared drone photos of the McCall Phase II 

renovation on the school website.  As the project moves forward, Ms. Bergstrom thanked 

the community for their funding and support of the McCall project.   

 

Winchester Foundation for Educational Education’s fall gala, Hats Off for Education! 

will be held on November 2, 2019.  Tickets are available on the WFEE website wfee.org.   

A Civic Gathering with Winchester Youth is scheduled for October 17th from 7-9:00 p.m. 

at the Jenks Senior Center.  

 

October 17, 24, and 31 will be half days for PK-5 students.  Authorfest is scheduled for 

October 16th.  The Basics of Winchester Town Government from A-Z will be held on 

November 3rd from 2-3:00 p.m. at the Town Hall Winchester Room.  The League of 

Women Voters will sponsor the event. 

 

The school committee will be holding office hours on November 13th in the Public 

Library from 7-8:00 p.m.   
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Superintendent Report 

 

Dr. Evans shared that the lead custodian at Muraco, Stephen Queen, passed away on 

October 12th.  Dr. Evans expressed her sympathy to his family and friends.   

 

Future Agenda Items 

 

 Athletic Report 

 IMT District-wide Report 

 Fields Master Plan Update 

 Superintendent’s Goals:  2019-2020 

 Draft Budget Calendar 

 Additional School Committee Dates 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for October 27 (9:30 a.m.) and 

November 19, (6:00 p.m.).  There is also a meeting scheduled on November 4th at 7:00 

p.m. at the high school prior to Town Meeting. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to adjourn the meeting at 8:58 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

WFEE 2019-2010 Grants, Fall Cycle Caron Connelly 10/15/19 

Late Night/Overnight Field Trip – Chicago – American Studies Chris Kurhajetz 10/15/19 
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Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   

Youth Risk Behavior Survey PowerPoint Jason Levene 10/15/19 

2019 Youth Risk Behavior Assessment Jason Levene 10/15/19 

Capital Planning Memorandum Mr. Nixon 10/15/19 

Policy Subcommittee Update Memorandum Mr. Vernaglia 10/3/19 

October 1, 2019 Enrollment Report Judith Evans 10/15/19 

October 1, 2018 Enrollment Report Judith Evans 10/15/19 

Demographics Data from DESE Judith Evans 10/15/19 


