
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 10, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on October 10, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair (present only for athletic report and subsequent Executive          

Session) 

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations 

 

 

Public Comment 

 

None 

 

Student Report 

 

Meagan Jens and Nathaniel Burns joined the committee.  The students raised $2,500 

during the Hurricane Relief fundraiser. The donation will go to Americares to support 

victims of the hurricane.   A talent show will be held on Friday, November 3.  Winchester 

High School will host the PSAT exam on Saturday, October 14.  Mid-quarter grades are 

available on Friday, October 13.  An orchestra concert will take place on October 26.   

The high school will be taking part in the 12-18 month self-assessment process, part of 

New England Association of Schools and Colleges accreditation (NEASC) which 

engages the entire educational community in structured analysis, self-reflection, and 

planning in response to NEASC standards.   The upcoming dates for tours of the new 

Winchester High School will take place on Friday, October 13 from 4-6 p.m. and 

Saturday, October 14 from 2-4 p.m.   

 

Spring 2017 Athletic Report 

 

Marc Arria, Athletic Director, joined the committee to provide a report of the spring 2017 

student athletes’ participation by sport and level.  Dr. Evans indicated that Mr. Arria 

would provide the financial report as well as a 2016-2017 full-year (fall, winter and 

spring) athletic report at a November meeting 
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The spring athletics consisted of 477 student-athletes, competing in 12 different sports, 

and covering a total of 24 teams.  Six teams qualified for post-season competition and 

four students were recognized as Globe and Herald All-Scholastics.  There were 33 

League All-Stars.   

 

This fall 526 student athletes are participating in sports.  The number of student athletes 

is up from 504 last fall.  Mr. Arria indicated that the fall teams are doing well. 

 

Mr. Arria presented three gifts from the Winchester Sports Foundation for school 

committee acceptance.  The gifts included: 

 

1. $4,306 for additional football equipment 

2. $1,600 for football locker room cleaning 

3. $25/ hour stipend for weight room supervisor 

 

Ms. Bergstrom questioned having the weight room supervisor position paid by private 

funds.  Dr. Evans indicated that the extra-curricular activities at McCall have always been 

paid by the McCall Parent Association, along with grant funds from the John & Mary 

Murphy Foundation.  As an after-school program, the weight room supervisor position 

was piloted last year and it is the hope to build the funds in the budget next year. Dr. 

Evans will be working with the WEA during bargaining to include the weight room 

supervisor position in the agreement.  The committee also discussed the reason for the 

locker room cleaning which was necessary due to many football students being affected 

by a virus.  Mr. Linskey commented on the need to consider maintaining our investments 

and the importance of regular upkeep. 

 

Mr. Arria spoke to the Captains Council and the Sachem’s Lead program, both meeting 

once per month, focusing on leadership, culture, and beliefs.   

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to accept with gratitude, the generous 

   donations from the Winchester Sports Foundation 

   as follows: 

 $4,306 for football equipment 

 $1,600 for football locker room cleaning 

 Funds to support a weight room supervisor ($25/hourly) 

not to exceed $7,500 a year for an after-school 

supervisor.  

 

Update on Grade 5 Bring Your Own Device (BYOD) 

 

Dr. Elineema provided the committee with an update on Grade 5 Bring Your Own 

Device (BYOD) initiative sharing student, parent and staff feedback themes from a recent 

survey.     
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Phase 2 of BYOD for 2017-2018 includes information going out to parents by October 

13, and beginning the initiative on January 1, 2018.  Dr. Elineema stated that continue 

learning and growing will be taking place during the BYOD process.  Teachers will have 

students use their devices when it makes sense to implement based on the learning needs, 

embedded in their practices - not as an “add on”.  Teachers and library media specialists 

work with students on critically evaluating information found online.  She said we are 

cognizant about “screen time” and using technology as just one tool in the classroom.  

We will continue to supplement BYOD devices to students as needed. 

 

The recommendation for the BYOD initiative for the 2018-2019 school year will be 

forthcoming in May 2018, perhaps implementing the program in September 2018.   

 

Monthly Budget Report 

 

Ms. Whittemore, Director of Finance and Operations, provided details of the financial 

standing of the district for the year-end closeout of FY17 and year-to-date budget for 

FY18. 

 

The FY17 budget allocation was $45,190,000.  Of this amount, $44,814,792 was 

expended and open purchase order encumbrances totaling $409,523 were carried forward 

to FY18.  The school department returned $108,195 from FY17 to the town general fund.  

Moving forward into FY18, a procedure has been put in place to track spending and 

unmet needs closer to the end of FY19. 

 

The budget summary for FY18 demonstrates the year-to-date encumbrances and 

expenditures through September 30, 2017.  These amounts are reflective of projected 

salaries, the bulk of school supplies and materials, transportation costs for both regular 

day and special education transportation, and out-of-district special education tuition 

costs.   

 

The district welcomed 143 new staff members for the 2017-2018 school year.  These 

hires have resulted in a projected savings of $99,145.  Forty-three members of the 

Winchester Education Association have submitted the necessary paperwork to change 

lanes on the salary schedule based on degree/credits status.  This has resulted in salary 

increases of $139,024, which is on target with the district’s budgeted $140,000 for lane 

changes. 

 

FY19 Budget Development Process and Goals 

 

Dr. Evans provided an overview of the FY19 budget development process and goals, a 

process driven by consideration of factors including projected enrollment-related costs, 

projected fixed costs, projected specialized costs, projected one-time costs, proposed 

PreK-12 program improvement, and individual school and district improvement goals.   

 

The proposed FY19 budget goals include:   

 Maintain staffing levels consistent with school committee guidelines in 

funding classroom teaching positions. 
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 Fund known and anticipated special education programs, services, 

transportation and tuition. 

 Fully fund tuition-free Full Day Kindergarten and increasing teacher 

assistant time. 

 Ensure that fee increases for food service, athletics, instrumental music 

lessons, and transportation are kept as low as feasible. 

 Provide increased staffing to meet students’ social-emotional needs. 

 Support the implementation of grade 6 Foreign Language. 

 Continue to fund technology replacement plan. 

 Support recommendations of curriculum review committees. 

 

Update on McCall Expansion Projects 

 

Dr. Evans stated that the Education Facilities Planning and Building Committee (EFPBC) 

met recently with Flansburgh Architects to review Phase I of the McCall Middle School 

Expansion project plans.  The next step is looking at funding for Phase I of the project.  

At the last school committee meeting a review of the proposed Fall Town Meeting 

Warrant Article, Motion, and draft background note was discussed and voted. It is the 

hope that Phase I would be completed by the fall of 2018.  Phase II of the expansion 

project would be done over two summers with the hopes of completion in 2020.   

 

The MSBA will be coming to visit both the Lynch and Muraco schools on Monday, 

October 16.  The school department has chosen the UMass Donahue Institute, Economic 

& Public Policy Research to conduct a peer review of enrollment projections for the 

Town of Winchester.  The review and report will take three weeks to complete.  The 

results provided will be used to illustrate to Town Meeting confirmation of the need for 

additional classroom space.  

 

Vinson-Owen Playground Gift 

 

Principal Smith and Mai Harrison, Co-President of the Vinson-Owen Parents 

Association, joined the committee to highlight information about the proposed Vinson-

Owen playground shade structure, proposed to be funded by the Vinson-Owen Parents’ 

Association.  Currently there is limited shade at the Vinson-Owen playground. The 

proposed structure would be installed by Ultiplay Parks and Playgrounds Inc.  All the 

necessary permits and installation requirements will be signed-off on by the proper 

officials. The canopy will be removed during the winter, stored at an ample storage space 

at Vinson-Owen School, and replaced in the spring.  The Vinson-Owen Parent 

Association has agreed to own the maintenance costs for the life of the shade structure by 

paying Ultiplay to set-up and take down the shade for storage each year.   

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to accept, with gratitude, the gift of a Vinson-Owen 

   playground shade structure valued at $7,895 as well as the 

   future maintenance costs associated with the structure from 

   the Vinson-Owen Parents’ Association. 
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Superintendent’s Goals 2017-2018 

 

Dr. Evans shared the revisions of her goals as suggested by committee members at the 

last school committee meeting.    

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the superintendent’s goals for  

   2017-2018, as presented.  

 

Approval of Minutes 

 

The committee reviewed and provided several edits for the minutes of September 26, 

2017. 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the school committee meeting  

   minutes of September 26, 2017, as amended. 

 

Chair Report 

 

Ms. Verdicchio shared several changes in the new Open Meeting Law Regulations 

effective October 6, 2017.  One change, as posted on the Attorney General’s website, is 

that the town’s website calendar can be the official site for postings notices of meetings.  

Another change is a pubic body having the option of requesting an arbitration hearing if 

five alleged Open Meeting Laws complaints by the same complainant are filed within a 

12-month period.   

 

The Special Education PAC held its first meeting of the year.  The PAC elected a new 

board at the meeting.    

Superintendent Report 

 

Lieutenant Governor Karyn Polito met with town residents and elected officials at the 

new Vinson-Owen street crossing signal.  New pedestrian crossing signals in additional 

locations are planned to be installed in the near future.  Lieutenant Governor Polito was 

impressed with the number of students who walk to school. 

 

Future Agenda Items:  Strategic Visioning 

   School Start Time 

Parents’ Meeting for Feedback on Strategic Visioning 

School Start Time 

Budget 

McCall Expansion 

 

Executive Session 
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An Executive Session was held for the purpose of conducting strategy sessions in 

preparation for contract negotiations with nonunion personnel (superintendent) because 

discussion in open session would have a detrimental effect on the committee’s 

negotiating position.  The committee reconvened in open session solely for the purposes 

of adjournment.  

 

Roll Call 
  

All members of the committee participated in a roll call vote to move into executive 

session.  The committee reconvened to regular session only for the purposes of 

adjournment.    

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 8:39 p.m. 

 

  

 

Respectfully submitted: 

 

 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

Document Author/Presenter Date 

Athletic Department Spring 2017 Report Marc Arria 10/10/17 

Feedback from 2016-2017 5th Grade BYOD Pilot Dr. Elineema 10/10/17 

Budget Report Ellen Whittemore 10/4/17 

FY19 Budget Development Process and Timeline Dr. Evans 10/5/17 

Vinson-Owen Playground Gift Grant Smith &Mai Harrington 10/5/17 

Superintendent Goals 2017-2018 Dr. Evans 10/10/17 

School Committee Meeting Minutes Dr. Evans 9/26/17 

 


