5:00 p.m.

CITY OF TWO HARBORS
COMMITTEE OF THE WHOLE/AGENDA MEETING

August 14, 2023

Call to order.
Appearances:

1. Tara Solem, District Manager of Lake County Soil and Water Conservation
District
2. Cassidy Gow, Owner of Two Harbors Cannabis LLC.

Administrator updates.
Attorney updates.
Finance Director updates
City Planner updates
City Engineer updates

Other agenda questions or additions



TWO HARBORS CITY COUNCIL
AGENDA

August 14, 2023

6:00 P.M. Call to order regular meeting of the City Council of the City of Two Harbors.
Roll call:

Pledge of Allegiance:

Additions or Changes to the Agenda:

[M]  Approval of the Agenda.

Items may be added to the agenda prior to approval of the agenda. Items brought forth
once the agenda has been approved shall be referred to administration and/or commiitee.

Appearances:

1. Senator Grant Hauschild

5 Tom Furman and Phil Arnold, City HRA, re: HRA updates and request for assistance with
workforce housing project.

3. Matthew Johnson, Executive Director of LCHRA and Matt Huddleston, County
Administrator.

4. FErik Wedge and Stacey Harter, DSGW, re: Liquor Store Project.

5. Paul Iverson re: HRA issues.

Administrative Reports:

Committee Reports:
Liquor Store Advisory Committee:
Housing Committee:
Personnel Committee:
Public Arts Commission:
Planning Commission:
THEDA:
Finance/Budget:

Public Safety:

HRA:

Library Board:

Public Works:

Other.




[R]

10.
11.

12.

13.

14.

15.

Approving the Consent Agenda Items:

Ttems listed on the Consent Agenda are routine in nature and typically do not require discussion. If there is
an item on the consent agenda that a councilmember feels warrants discussion, it should be removed from
the consent agenda and dealt with individually.

Approving minutes from the July 24, 2023, Regular City Council Meeting.

Allowing claims against the City of Two Harbors to be paid on August 11, 2023,
Approving payroll for the second half of July 2023.

Approving payment to Bolton & Menk for professional services for the Wastewater
Treatment Plant Project for $24,909.

Approving payment to Bolton & Menk for professional services for the Chlorine Tank &
Building Repairs Project for $9,306.75.

Approving payment to Bolton & Menk for professional services for the 2022 & 2022 Street
Improvement Project for $527.

Approving payment to Bolton & Menk for professional services for the 2023 &2024 Street
Improvement Project for $34,697.50.

Approving payment to Bolton & Menk for professional services for the GIS Online
Migration for $965.

Approving payment to Bolton & Menk for professional services for the MNDOT
Reconstruction Project for $741.

Approving payment to Bolton & Menk for general engineering services for $825.

Approving Pay Application No. 1 to Lakehead Constructors for the Chlorine Tank and
Building Repairs Project for $559,501.37.

Approving Pay Application No. 2 to Lakehead Constructors for the Wastewater Treatment
Plant Project for $1,217,757.75.

Approving a request for Dylan Svoboda to attend the MMUA 2023 Overhead School-
September 12-15, 2023, in Marshall, Minnesota. Costs for the conference is $515, lodging,
meals and milage reimbursement.

Approving the renewal of the following massage therapy licenses: Judy Wick at 601 7th
Avenue, Salon 507.

Accepting with regret the notice of retirement from Tim Larson from his position as Line
Worker with the Electrical Department Effective October 2, 2023, and authorizing a letter
of appreciation for his service.



16.  Authorizing internal and external bulletins for the position of Line Worker for the City
Electrical Department.

17.  Authorizing the agreement between The City and Lake County for Voting Operations,
Technology, & Election Resources (VOTER) Account Funds.

18.  Authorizing the agreement between The City and The Salvation Army for the Heat Share
Program running October 1, 2023, through September 30, 2024, also to include $400.50
for Bill Inserts.

19.  Approving arequest for Justin Bredow and Randy Hedin to attend the MRWA training and
exam refresher course in St. Cloud September 20-22, 2023.

20.  Authorizing the administrator to extend a conditional offer of employment for the position
of Water/Wastewater Operations Specialist.

21.  Approving the application of Cassiday Gow of Two Harbors Cannabis LLC. for a
Cigarette/Tobacco Retail License at 629 7™ Avenue.

22.  Approving the request of Jessica Carlson, Administrator of Two Harbors Moose Lodge
#1463, requesting to be open the following Sundays: September 10%, October 1%, 15t &
29t November 12, and December 3 1

23.  Approving invoice for $12,480 to SEH for AWOS environmental review.

24.  Approving Invoice for $8,520 to SEH for AWOS final design.

Communications:

1. An email from Krista Busse, providing her resignation from THEDA.

2. A Memorandum from Jennifer Selchow, P.E., Bolton & Menk, Inc., regarding WWTF
Improvement Updates dated 7/26/23.

3 A memorandum from Jennifer Selchow, P.E., Bolton & Menk, Inc., regarding WWTF
Improvement Updates dated 8/7/23.

4. Letter from Tara Solem, District Manager, Lake County Soil and Water Conservation
District, regarding 6t Avenue Road Construction Project.

5 Tetter from Phil Arnold, regarding the High School Affordable Housing Construction
Project.

Unfinished Business:

1. [R]  Approving the proposed agreement between the City of Two Harbors and Friends

of the Edna G.



New Business:

1. [R]  Authorizing the Lake County Housing and Redevelopment Authority to implement
housing initiatives within the City of Two Harbors.

2. [R]  Approving the plans and specifications and authorizing an advertisement for bids
for the Liquor Store Project.

3. [R]  Approving the grant agreement between the City of Two Harbors and The Two
Harbors Housing and Redevelopment Authority.

Adjourn:



Patty Nordean

L e

From:
Sent:
To:
Subject:

MMUA Events <events@mmua.org>

Tuesday, August 8, 2023 7:55 AM

Patty Nordean

MMUA wants to meet with your utility leaders!

RARAN 1 O
IVIIVIGIFAA

Minnesota Municipal Utilities Association

Commissioner Workshops

Register today for an evening with the MMUA
Government Relations team!

In June, we had excellent meetings with commissioners
and utility leaders about the benefits of local control of
municipal utilities and the challenges facing the industry.

By popular demand, we are going back on the road this
falll Please consider joining us for a session at one of
our four locations around the state. We can't wait to hear from you and learn how we can
help to enhance and promote the great work you do.

Interacting on the issues: protecting, promoting, and strengthening your
hometown utility

Intended Audience: This event is intended for utility commissioners, city council
members, and utility leaders.

Hometown utilities are unique community assets, and challenges come from all over: new
laws resulting from Minnesota’s 2023 legislative session, permitting reform, MISO
vulnerabilities, grant funding, and a host of other sources, which often necessitate prompt
attention. Addressing the challenges while still keeping the lights on every day can be
especially challenging.

Join the MMUA government relations team and peers from your region to discuss the
implications of new laws, explore solution opportunities, and network with others
committed to protecting, promoting, and strengthening hometown utilities.

There is no cost to attend, however registration is required for planning purposes.
Encourage your whole commission to attend and learn about how commissioners can
help champion hometown utilities. You can learn more and register by clicking on the links
below.

September 18—New Ulm
September 27—Grand Rapids
October 3—Detroit Lakes
October 4—Marshall




Please reach out to Rita Kelly with any questions. We hope to see you there!

£ Lin

"To unify, support and serve as a common voice for municipal utilities."

Minnesota Municipal Utilities Association | 3131 Fernbrook Ln N, Ste 200, Plymouth, MN 55447

Unsubscribe pnordean@twoharborsmn.gov

Update Profile | Constant Contact Data Notice

Sent by events@mmua.org powered by

O\ Constant
Contact

Try email marketing for free today!




s ok ok ok ok koK kR Ok Ok Rk

July 24, 2023

Regular meeting of the City Council of the City of Two Harbors, Minnesota, held on Monday,
July 24, 2023, at 6:00 p.m.

The meeting was called to order by President Redden.

Members present, Councilors: @iHefter, Glaser Kasell, Conner, Passe, Redden. 6.
Members absent, Councilor: 983 Erickson. 1.
Pledge of Allegiance:

Additions or Changes to the Agenda:

Administrator Nordean requested that the Housing Committee, Liquor Store Advisory Group,
Recreation Board, Utilities Committee, Edna G Commission, Public Affairs Committee, Library
Board and Trees and Trails Commission be added under Committee reports. Change New Business
1 to add the following language: that the City is not currently prepared to extend utilities outside
of the City limits; Deleting New Business 2, and changing New Business 3 to the following
language: Consider the recommendation of the Public Affairs Committee to discontinue the
conducting of interviews for board and commission membership during Council Meetings and to
instead request that candidates provide written answers to a series of questions which will be used
to select board and commission members along with recommendations from committee and board
chairpersons and/or associated staff members. Move Consent Agenda number twenty-one to New
Business number five.

Motion by Glaser and Kasell approving the agenda with the changes recommended by the
Administrator. Carried

Administrative Reports: Administrator Nordean reported that the City Council Housing
Committee had their second meeting. The Liquor Store Advisory Committee discussed options for
reducing the cost of the project and that Administrator Nordean has been working with Jim Rich
our building official, who came up with some recommendations for cost-savings and has
recommend that the City gets the project out for bid soon, due to an anticipated slow time period
for local construction projects. Administrator Nordean attended a community development
resources workshop put on by the IRRR. She also met with Jolene Brink, of the group Friends of
the Waterfront, on the Citizens’ Institute of Rural Design Local Design Workshop which has been
awarded to our community. She encourages folks to do a google search to learn more about the
program. Two Harbors is one of eight communities that will receive training in rural design and
creative placemaking. Jolene Brink will be invited back to communicate the process once we get

CAH Y1423



dates set and a timeline established. An initial staff meeting was held on the 2024 CIP. She also
met with staff regarding coordination of our safety program. A meeting was held with the Utilities
Committee to discuss the extension of utilities for the J ohn Leupke Project, and then visited with
John on his request for utility extension beyond City Limits. She also met with MN Mechanical
Solutions regarding disputed charges for the Wastewater Treatment Plant Project. The Public
Affairs Committee met and discussed some clection issues related to recent changes by the
legislature, the process for interviewing candidates for our boards and commissions, parklets and
social districts. An Email from Jay Belcastro regarding no sale or consumption of alcohol on
school property- which applies to the proposed concert at the 01d Football Field, waiting on further
information. A letter was sent to PR Properties regarding proposed purchase of property along the
golf course. Also met with Liquor Store Manager Dave Ellquist to discuss interior items for the
proposed new store, including POS, shelving and security system. Visited with Ward from JAWS
Computer who is going to help us draft an RFP for the security system. He and Dave will be
meeting soon to start putting that together. Administrator Nordean also stated she will be out of
the office on vacation Wednesday through Friday of this week, and if assistance is needed during
that time, please reach out to Miranda.

Housing Committee: Mayor Conner reported that the committee discussed prioritizing talking
points to include upcoming housing developments, also recent requests, and a location inventory.
The John A. Johnson collaboration with the county was discussed and the coordinating and
prioritizing for a request of a proposal concept. Both Lake County HRA and Two Harbors HRA
members were present and will be encouraged to attend future meetings to join from a public
standpoint. The committee put together a 5-6 item standing agenda and are working towards a
project portfolio.

Liquor Store Advisory Committee: Administrator Nordean reported that at the last meeting
cost reducing options were discussed for the project. Jim Rich was consulted after the meeting
and made recommendations for several reductions that will hopefully come in line with what is
budgeted. It was also discussed pending the Archaeological study the bid be sent out as soon as

G

possible. The next meeting is tomorrow July 25"

Utilities Committee: Councilor Hefter reported there was a discussion in regard to the Extension
of Utilities beyond the city limits to the Pork City Hill Proposal Project. Included in the discussion
was both utilities staff and administration, and the consensus was that it is not feasible at this time
with the pace of project and the potential for commercial development, and the size of utilities
needed could not be met at this time. An update was given on the inventory of the lead pipe and
water lines, and it is happening at a good pace, this is due to the new ground scanner purchased
approximately five months ago. Discussion was had about in the future the possibility of looping
utilities once we expand beyond our current borders and the potential of commercial development.

Public Affairs Committee: Counselor Glaser reported that the concerns of the Community
Center and Library Gardens were discussed, and that Administrator Nordean and Financial
Director Pietila are meeting with a Master Gardner about what could and should happen with the




upkeep of the gardens. Counselor Hefter added that he believes that The Friends of the Library
oversee the Pollinator Garden outside the library.

Edna G. Commission: Councilor Passe reported that Friends of the Edna G. have not yet
reviewed the agreement, and there were some cOncerns with funding, and it was felt that this could
not be moved upon until Friends of the Edna G. have reviewed the agreement. The commission
also feels there should be a community meeting in which the following groups should be invited
to attend Lake County Veterans Group, Friends of the Edna G., and Friends of the Waterfront, so
that everyone is on the same page for all the different projects happening. They would also like a
staff member to facilitate the meeting, either Bolten & Menk or ARDC.

Library Board: Councilor Hefter reported that the Library Bathroom Renovation is on schedule
and that there was more money within the Blandin Grant to allow for the relocation of the Main
desk and operations desk for staff and this will all be completed by the end of the year. It was
reported that the Culture City-Sensory Inclusivity is the first and only of its kind in the state and
has been in use. The board reviewed gift policy regulations, and the 2024 budget process has
begun. The board extended a thank you to the council for the $5000 to allow for grant seeking
opportunities.

Trees and Trails Commission: Councilor Passe reported there was discussion regarding the bike
route maps, and that on road routes were recognized. There was also a discussion on safety
concerns considering the recent accident at the 15" street crossing, how to improve safety and
possible Stop for Pedestrians in Crosswalk signs posted at that crosswalk, and Park Road and the
Golf Course. Concerns from residents about the stumps that remain from the 23-24 project that is
not going forward currently. The Commission requests letters be sent to the residents that states
the stumps will remain in place until the project goes forward and grinding/ removal of stumps is
not cost effective at this time. Trail conditions were discussed, and it is recommended that we use
the Data Bike from ARDC to see which trails and areas are in the greatest need of repair.

Other.

Motion by Hefter and Passe that the following consent agenda items:

1. Approving minutes from the July 10, 2023, Regular City Council Meeting.

2. RESOLUTION NO. 7-236-23 ALLOWING CLAIMS AGAINST THE CITY OF TWO
HARBORS TO BE PAID.

3. Approving payroll for the first half of July 2023.



10.

11.

12.

13.

14.

15.

RESOLUTION NO. 7-237-23 APPROVING AN INTERNAL TRANSFER FROM
THE CAMPGROUND FUND TO THE STREET IMPROVEMENT FUND IN THE
AMOUNT OF $250,000.

RESOLUTION NO. 7-238-23 APPROVING AN INTERNAL TRANSFER FROM
THE GOLF COURSE TO THE CAPITAL EQUIPMENT FUND IN THE AMOUNT
OF $21,300.

RESOLUTION NO. 7-239-23 APPROVING AN INTERNAL TRANSFER FROM
THE LIQUOR STORE TO THE GENERAL FUND IN THE AMOUNT OF $2,959.

RESOLUTION NO. 7-240-23 APPROVING AN INTERNAL TRANSFER FROM
THE SALES TAX FUND TO THE DEBT SERVICE FUND IN THE AMOUNT OF
$250,000.

RESOLUTION NO. 7-241-23 APPROVING AN INTERNAL TRANSFER FROM
THE SALES TAX FUND TO THE SEWER FUND IN THE AMOUNT OF $300,000.

RESOLUTION NO. 7-242-23 APPROVING THE INTERNAL TRANSFER FROM
THE SALES TAX FUND TO THE WATER FUND IN THE AMOUNT OF $250,000.

RESOLUTION NO. 7-243-23 AUTHORIZING PAYMENT TO WSB FOR THE
MATERIAL TESTING FOR THE WWTP IN THE AMOUNT OF $850.00, TOTAL
CONTRACT IS $22,695.

RESOLUTION NO. 7-244-23 ACCEPTING PROPOSAL FROM GULBRANSON
EXCAVATING CO. FOR GAS MAIN INSTALLATION TO INSTALL 2700 FEET
OF 3” GAS MAIN TO LOOP OF THE CITY’S EXISTING TRUNK MAIN.

RESOLUTION NO. 7-245-23 APPROVING LAKE SUPERIOR CONSULTANTS
PROPOSAL FOR $15,000 FOR WORKING MODEL OF THE NATURAL GAS
SYSTEM FLOW MODEL.

RESOLUTION NO. 7-246-23 APPROVING THE PROPOSAL FROM BOLTON &
MENK TO PROVIDE ENGINEERING SERVICES FOR THE BEACON
REPLACEMENT PROJECT AT THE AIRPORT FOR $48,000.

RESOLUTION NO. 7-247-23 APPROVING THE PROPOSAL FROM BOLTON &
MENK FOR $3,600 TO ASSIST THE WATER DISTRIBUTION DEPARTMENT IN
THE DEVELOPMENT AND MIGRATING TO THE GIS PLATFORM.

RESOLUTION NO. 7-248-23 APPROVING PROPOSAL FOR THE PAINTING OF
THE EXTERIOR OF THE COMMUNITY CENTER BUILDING.



16.

17.

18.

19.

20.

21.

22,

23.

24.

25,

RESOLUTION NO. 7-248A-23 APPROVING THE RENEWAL OF THE
FOLLOWING MASSAGE THERAPY LICENSES: CHRISTINA FRANSEN
(SCHROEDER).

Approving the Special event permit for A Day Out with Thomas.

RESOLUTION NO. 7-249-23 APPROVING THE PROPOSAL OF SITU
ARCHEOLOGICAL CONSULTING FOR PHASE 1A BACKGROUND
LITERATURE REVIEW AND PHASES I ARCHEOLOGICAL SURVEY FOR THE
TWO HARBORS MUNICIPAL LIQUOR STORE, AT AN ESTIMATED COST OF
$6,191,

Requesting that the Edna G. Commission make a recommendation to the Council regarding
the location of the Veteran’s Memorial at Van Hoven Park.

Referring to the Public Affairs Committee, the proposed renegotiation of terms for billboard
agreements on property recently purchased by the City

Authorize volunteer work on the Sonju Trail with supervision provided by the Public Works
Director or assistant.

RESOLUTION NO. 7-250-23 AMENDING RESOLUTION 6-220-23 TO ACCEPT
THE PROPOSAL WITHOUT THE AIRPORT COMMISSION ‘S APPROVAL ON
THE BEACON REPLACEMENT.

RESOLUTION NO. 7-251-23 AMENDING RESOLUTION 7-234-23 TO INCREASE
THE TOTAL BY $2,000 TO INCLUDE THE SOURCEWELL-MN CO-OP FEES
FOR A TOTAL OF $951,475.

RESOLUTION NO. 7-251-23 AMENDING RESOLUTION 7-234-23 TO INCREASE
THE TOTAL BY $2,000 TO INCLUDE THE SOURCEWELL-MN CO-OP FEES
FOR A TOTAL OF $951,475.

RESOLUTION NO. 7-252-23 APPROVING THE REQUEST FOR TONI MAKI TO
ATTEND LEAGUE OF MINNESOTA CITIES CLERKS ACADEMY 2023
CONFERENCE- SEPTEMBER 7-8, 2023, IN ST. PAUL, MINNESOTA.

Communications:

1. Communication from Matthew Huddleston, County Administrator- The Lake County

Board of Commissioners has started 2024 budget process.

7. Communication from Donna Gangstead, - Copy of letter sent to the North Shore Journal

dated 7/17/23.



New Business:

1. Motion by Glaser and Passe that RESOLUTION NO. 7-253-23 DENYING THE
REQUEST OF JOHN LEUPKE, SERENE QUARTERS FOR THE EXTENSION
OF WATER AND SEWER UTILITIES TO THEIR PROJECT ON EAST
STANLEY ROAD THAT THE CITY IS NOT CURRENTLY PREPARED TO
EXTEND UTILITIES OUTSIDE OF THE CITY LIMITS. Carried by a unanimous
yea vote of all members present on roll call.

2. Motion by Glaser and Passe Discontinuing the conducting of interviews for board and
commission membership during Council Meetings and to instead request that candidates
provide written answers to a series of questions which will be used to select board and
commission members along with recommendations from committee and board
chairpersons and/or associated staff members. Carried by a unanimous yea vote of all
members present on roll call.

3. Tabling the proposed agreement between the City of Two Harbors and Friends of the Edna
G.

Adjourn: Motion by Glaser and Conner that the meeting adjourns. Carried

Ben Redden, President, City Council

ATTEST:

Patricia D. Nordean, City Administrator




CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date: N
Miranda Pietila Sewer Fund 08/14/2023

Agenda Item Subject: Consider | Fiscal Impact: Funds are budgeted for the
approving invoice to Bolton & | Wastewater Treatment Plant Project
Menk for professional services
for the Wastewater Treatment
Plant Project for $24,909.

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $24,909 June 10t
to July 7t 2023 for construction engineering services of the Wastewater
Treatment Plant Project. Total engineering contract for construction services are
$1,395,000, remaining funds are $765,583.94

COUNCIL ACTION REQUESTED: Approve invoice for $24,909 to Bolton & Menk.

RECOMMENDATION: Approve invoice for $24,909 to Bolton & Menk.

ATTACHMENTS: invoice from Bolton & Menk

A .
Agenda Item # m/ Meeting Date L Z ’}



INVOICE

' % BOLTON
& MENK

Real People. Real Solutions.

Please Remit To: Bolton & Menk, Inc.

1960 Premier Drive | Mankato, MN 56001-5300

507-625-4171 | 507-625-4177 (fax)

Payment by Credit Card Available Online at www.Bolton-Menk.com
To Ensure Proper Credit, Provide Invoice Numbers with Payment

City of Two Harbors

Miranda Pietila, Finance Director
522 First Ave

Two Harbors, MN 55616-1504

Two Harbors/WWTF Engineering

Professional Services from June 10, 2023 to Juiy 7, 2023

July 18, 2023
Project No:
Invoice No:
Client Account:

M24.117177
0316374
TWOHARB_CI_MN

Construction Services (005)
Professional Services

Hours Amount
Principal 3.50 693.00
Design Engineer 2,50 350.00
Senior Principal 4.50 1,116.00
Project Engineer 17.00 3,026.00
Technician 127.50 19,635.00
Total Labor 24,820.00
Total this Task $24,820.00
EPA Grant Administration (008)
Professional Services
Hours Amount
Project Engineer .50 89.00
Total Labor 89.00
Total this Task $89.00
Total this Invoice $24,909.00

Bolton & Menk, Inc. is an equal opportunity employ and federal or sub actor, € tly, the parties agree that, as applicable, they will ablde by the requirements of 41 CFR 60-1.4(a), 41
CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are ir ted herein by These prohibit diseri agalnst qualified individuals based on thelr status as protected
or i tduals with ilities, and prohibit discrimination against all Individuals based on thelr race, color, rellglon, sex, sexual orlentation, gender Identity or natlonal origin, These regulations

{s without regard to race, color, religlon, sex, sexual orientation, gender

require that covered prime contractors and subcontractors take affirmative action to employ and ad
identity, national origin, protected veteran status or disability, The parties also agree that, as applicable,

n
they will abide by the requirements of Executive Order 13496 (28 CFR Part 471, Appendix A to Subpart

A), refating to the notice of employee rights under federal labor laws.

Notice: A Finance charge of 1.5% ber month (annual percentage of 18%) is charged on balances 30 days or over.



CITY OF TWO HARBORS AGENDA ITEM
CITY COUNCIL COVER SHEET

Originating Staff: Department: Date:

Miranda Pietila Water Fund 08/14/2023

-

Agenda ltem Subject: Consider | Fiscal Impact: WIF Grant, with the remaining
approving invoice to Bolton & | balance to be covered from a low interest rate
Menk for professional services PFA loan.
for the Chlorine Tank & Bldg
Repairs Project for $9,306.75.

I E

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $9,306.75 from

June 10t to July 7th 2023 for construction management engineering services of

the Chlorine Tank & Bldg. Repairs Project. Total construction management
services are $618,500, remaining funds are $595,561.19.

COUNCIL ACTION REQUESTED: Approve invoice to Bolton & Menk for $9,306.75.

-

RECOMMENDATION: Approve invoice to Bolton & Menk for $9,306.75.

-

ATTACHMENTS: Invoice

-

Agenda Item # C}?&/ L ) Meeting Date (i’ !L“ ZZ’



INVOICE

Bo LTO N Please Remit To: Bolton & Menk, Inc.

& M E N K 1960 Premier Drive | Mankato, MN 56001-5900
507-625-4171 | 507-625-4177 (fax)

payment by Credit Card Available Online at www.Bolton-Menk.com
To Ensure Proper Credit, Provide Invoice Numbers with Payment

Real People. Real Solutions.

City of Two Harbors July 18, 2023

Miranda Pietila, Finance Director Project No: M24.119641

522 First Ave Invoice No: 0316373

Two Harbors, MN 55616-1504 Client Account: TWOHARB_CI_MN

Two Harbors/Chlorine Contact Tank

Desigh Engineering Services for Replacement of the Chlorine Contact Tank at the Water Treatment Facility

Mn Department of Health Approval

Professional Services from June 10, 2023 to July 7, 2023

Construction Management (003)
Professional Services

Hours Amount
Project Management
Principal 3.50 693.00
Specialist 1.00 \ 165.00
Project Engineer 15.50 2,759.00
Project Manager 1.00 178.00
Fieldwork '
Survey Technician 4,00 632.00
Shop Drawing Review
Design Engineer 6.50 929.50
Construction Observation
Technician 23.00 3,519.00
Grant/Funding Application
Specialist 2.50 431.25
Totals 57.00 9,306.75
Total Labor 9,306.75
Total this Task $9,306.75
Total this Invoice $9,306.75
St s, .l opetuty sl rd ot g e e e assppleabe oy vl B by e T s protctod
e s conracta e eonirac fon against i ndividuats base o0 00 il "’"-“3°"=“-"fe@‘i?‘i:5112‘32‘&";5’2‘5?,‘CL“'.‘:’,?.“?Z,%’xo":,“:e"i‘sl'i%‘;'Jﬂﬁiu’iﬁ,”;l“n%":

and sut actors take jve action to employ and ad n employ
identity, national origin, protecied veteran status or disability, The parties also agree that, as applicable, they wiit abide by the requirements of Executive Order 13496 {23 CFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor aws,

Notice: A Finance charge of 1.5% per month (annual percentage of 18%) is charged on balances 30 days or over.




CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Street Improvement Fund | 08/14/2023

Agenda ltem Subject: Consider Fiscal Impact: Funds are budgeted for Street
approving invoice to Bolton & Improvement Project

Menk for professional services
for the 2021 & 2022 Street
Improvement Project for $527.

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $527from April 29"
to May 26 for project management and coordination of the 2021 & 2022 Street
Improvement Project. Total engineering contract for construction services in 2022
are $175,000, remaining funds are $60,511.45.

COUNCIL ACTION REQUESTED: Approve invoice for $527 to Bolton & Menk.

RECOMMENDATION: Approve invoice for $527 to Bolton & Menk.

ATTACHMENTS: Invoice from Bolton & Menk

7
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INVOICE

Bo LTO N Please Remit To: Bolton & Menk, Inc.

& M E N K 1960 Premier Drive | Mankato, MN 56001-5900
507-625-4171 | 507-625-4177 (fax)
Payment by Credit Card Available Online at www.Bolton-Menk.com

Real People. Real Solutions.
P To Ensure Proper Credit, Provide Invoice Numbers with Payment

City of Two Harbors June 26, 2023

Miranda Pietila, Finance Director Project No: N16.121170

522 First Ave invoice No: 0314937

Two Harbors, MN 55616-1504 Client Account: TWOHARB_CI_MN

Two Harbors/2021-2022 Street Improvement
Professional Services from April 29, 2023 to May 26, 2023

Construction Admin/Observation-City Aves (007)
Communications Regarding Turf Restoration; Site Visit
Professional Services
Hours Amount
Principal 1.00 201.00
Senior Project Engineer 2.00 326.00
Totals 3.00 527.00
Total Labor 527.00
Total this Task $527.00
Total this Invoice $527.00
Bolton & Menk, Inc. is an equal opportunity employ and federal tor or sub tor. G quently, the parties agree that, as applicable, they will abide by the requirements of 41 CFR 60-1.4(a), 41
CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are | porated herein by These regulati prohibit discrimination against q ified indivi pased on their status as protected
or individuals with disabilities, and prohibit di crimination against alt individuals based on their race, color, refigion, sex, sexual orientation, gender identity or nationat origin. These regulations
require that d prime and take affi ive action to employ and in empl indivi without regard to race, color, religion, sex, sexual orientation, gender
identity, national origin, protected veteran status or disability. The parties also agree that, as applicable, they will abide by the requirements of Executive Order 13436 {28 GFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor laws.
Notice: A Finance charge of 1.5% per month (annual percentage of 18%)} Is charged on balances 30 days or over.




CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Street Improvement Fund 08/14/2023

Agenda Item Subject: Consider Fiscal Impact: Funds are budgeted for Street
approving invoice to Bolton & Improvement Project

Menk for professional services
for the 2023 & 2024 Street
Improvement Project for
$34,697.50.

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $34,697.50 from
April 29 to May 26% for preliminary design of the 2023 & 2024 Street
Improvement Project. Total engineering contract for final design services are
$412,750, approved at the October 24t Council meeting, remaining funds are
$89,965.50.

COUNCIL ACTION REQUESTED: Approve invoice for $34,697.50 to Bolton &
Menk.

RECOMMENDATION: Approve invoice for $34,697.50 to Bolton & Menk.

ATTACHMENTS: Invoice from Bolton & Menk

' g 2
Agenda ltem # ‘ / \% l Meeting Date [y“ } “ 2’ 2




INVOICE

Bo LTO N Please Remit To: Bolton & Menk, inc.
& M E N K 1960 Premier Drive | Mankato, MN 56001-5900
507-625-4171 | 507-625-4177 (fax)

Payment by Credit Card Available Online at www.Bolton-Menk.com
To Ensure Proper Credit, Provide Invoice Numbers with Payment

Real People. Real Solutions.

City of Two Harbors June 26, 2023

Miranda Pietila, Finance Director Project No: 0U1.127379

522 First Ave Invoice No: 0314938

Two Harbors, MN 556186-1504 Client Account: TWOHARB_CI_MN

Two Harbors/2023-2024 Street Improvement
Professional Services from April 29, 2023 to May 26, 2023

Project Management (001)
Project Management, Coordination and Correspondence

Professional Services

Hours Amount
Principal 4.00 804.00
Totals 4.00 804.00

Total Labor 804.00

Total this Task $804.00

Final Design - City (005)
Continue Preparation of Detailed Plans; Continue Work on Project Specifications
Professional Services

Hours Amount
Principal 3.50 695.50
Design Engineer 11.00 1,375.00
Project Engineer 89.00 13,795.00
Technician 32.00 3,936.00
Totals 135.50 19,801.50

Total Labor 19,801.50

Total this Task $19,801.50

Permits and Easements (006)
Preparation of Applications for Aquatic Resource Impacts and No Loss Activities; Attend Lake County TEP Meeting on May 22nd

Professional Services

Hours Amount
Principal 3.00 603.00
Specialist 1.50 202.50
Project Engineer 3.00 465.00
Totals 7.50 1,270.50

Total Labor 1,270.50

Total this Task $1,270.50

Notice: A Finance charge of 1.5% per month (annual percentage of 18%) Is charged on balances 30 days or over,




Project 0U1.127379 Two Harbors/2023-2024 Street Improvement Invoice 0314938

Final Design Coordination - County (015)

Coordination with County Design Team; Continue Coordination for Incorporation of Potential Stormwater Treatment
Structures in Project; Project Meetings with Lake County and SWCD on May Sth and 24th; Continue Response to
Comments from MnDOT State Aid Plan Review Process

Professional Services

Hours Amount
Principal 4.50 904.50
Design Engineer 8.50 1,062.50
Project Engineer 29.50 4,527.50
Technician 12.50 1,125.00
Project Manager 3.50 638.00
Senior Project Engineer 28.00 4,564.00
Totals 86.50 12,821.50

Total Labor 12,821.50

Total this Task $12,821.50

Total this Invoice $34,697.50

B 8 . e e D o sre nconpned nerei by eforence, Thesa e the paries Ao o, o D B e tiuats bnsed on ther st 38 protsoled

or indivi Is with bilities, and prohibit discrimination against all ivi based on their race, color, religion, sex, sexual orientation, gender identity or national origin. These regulations

require that d prime and sub. take affi ive action to employ and ad in indivi without regard to race, color, religion, sex, sexual arientation, gender

p i
identity, nationat origin, protected veteran status or disability. The parties also agree that, as applicable, they will abiée by the requirements of Executive Order 13436 (29 CFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor laws.

Notice: A Finance charge of 1.5% per month (annual percentage of 18%) Is charged on balances 30 days or over.
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CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Gas, Electric, Water & 08/14/2023
Sewer

Agenda Item Subject: Consider Fiscal Impact: 2023 Budgeted line item
approving invoice to Bolton &
Menk for professional services
for the GIS Online Migration

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $965.00 from April
29t to May 26" for professional services related to GIS Online Migration. Total
contract is $7,500, remaining funds is $0.00

COUNCIL ACTION REQUESTED: Approve invoice for $1,903 to Bolton & Menk.

RECOMMENDATION: Approve invoice for $1,903 to Bolton & Menk.

ATTACHMENTS: Invoice from Bolton & Menk

1,
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INVOICE

Please Remit To: Bolton & Menk, Inc.
g(?”ll-gau 1960 Premier Drive | Mankato, MN 56001-5300
507-625-4171 | 507-625-4177 (fax)

Payment by Credit Card Available Online at www.Bolton-Menk.com

Real People. Real Solutions. To Ensure Proper Credit, Provide Invoice Numbers with Payment
City of Two Harbors June 14, 2023
Miranda Pietila, Finance Director Project No: 0X1.130393
522 First Ave Invoice No: 0314069
Two Harbors, MN 55616-1504 Client Account: TWOHARB_CI_MN

Two Harbors/ArcGIS Online Migration

Professional Services

Hours Amount
Principal 10.00 1,930.00
Totals 10.00 1,830.00
Total Labor 1,930.00
Billing Limits Current Prior To-Date
Total Billings 1,930.00 5,597.00 7,627.00
Limit 7,500.00
Adjustment -27.00
Total this Invoice $1,903.00
Bolton & Menk, inc. is an equal op; yer and federal or sub [ tly, the parties agree lhat as apphcahle, they will ablde by the requirements of 41 CFR 60-1.4(a), 41
CFR 60-300.! E(a) and 41 CFR GO 741 5(3) and (hat these laws are ted herein by These i prohibit di against quali based on their status as protected
or ilities, and prohlblt discrimi against all individuals based on their race, color, religion, sex, sexual onemallun gender identity or national origin. These regulations
require that d pnme and take affi ive action to employ and in without regard to race, color, religion, sex, sexual orientation, gender
identity, national origin, protected veteran status or disability. The parties also agree that, as applicable, they will ablde by the requirements of Executive Order 13496 {28 CFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor laws.
Notice: A Finance charge of 1.5% per month (annual percentage of 18%) is charged on balances 30 days or over.




CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Street Improvement Fund 08/14/2023

Agenda Item Subject: Consider Fiscal Impact: Funds are budgeted for Street
approving invoice to Bolton & Improvement Project

Menk for professional services
for the MNDOT Reconstruction
Project for $741.

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $741. from April
29t to May 26 for correspondence and meeting preparation for the MnDot
reconstruction project. Total engineering contract was not to exceed $50,000,
remaining funds are $3,922.50.

COUNCIL ACTION REQUESTED: Approve invoice for $741 to Bolton & Menk.

RECOMMENDATION: Approve invoice for $741 to Bolton & Menk.

ATTACHMENTS: Invoice from Bolton & Menk

) 8 72
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INVOICE

Bo LTO N Please Remit To: Bolton & Menk, Inc.

& M E N K 1960 Premier Drive | Mankato, MN 56001-5900
507-625-4171 | 507-625-4177 (fax)

Real People. Real Solutions.

Payment by Credit Card Available Online at www.Bolton-Menk.com
To Ensure Proper Credit, Provide Invoice Numbers with Payment

City of Two Harbors June 26, 2023

Miranda Pietila, Finance Director Project No: 0U1.126067

522 First Ave Invoice No: 0314943

Two Harbors, MN 55616-1504 Client Account: TWOHARB_CI_MN

Two Harbors/TH 61 - MnDOT Reconstruction

This is a MnDOT Project Proposed for Construction on TH 61 through Two Harbors from Approximately Scenic Drive to Park Road.

Construction Anticipated in 2025-2026

Professional Services from April 29, 2023 to May 26, 2023

Project Management and Meetings (001)

Project Management and Correspondence; Communication with City Staff, Funding Meetings with City and County Staff on May 1st

and 22nd
Professional Services
Hours Amount
Principal 3.00 603.00
Planner 1.00 138.00
Totals 4.00 741.00
Total Labor 741.00
Total this Task $741.00
Total this Invoice $741.00
Bolton & Menk, Inc. is an equal opportunity employer and federal or sub C quently, the parties agree that, as applicable, they will abide by the requirements of 41 CFR 60-1.4(a), 41
CER 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are il ted herein by These fati prohibit discrimination against qualified individuals based on their status as protected
or individuals with disabili and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity or national arigin. These regulations
require that d prime and take ive action to employ and in ! indivi withaut regard to race, color, religion, sex, sexual orientation, gender

identity, nationat origin, protected veteran status or disability. The parties also agree that, as applicable, they will abide by the requirements of Executive Order 13496 {29 CFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor laws.

Notice: A Finance charge of 1.5% per month {annual percentage of 18%) is charged on balances 30 days or over.



CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila General Fund 08/14/2023

Agenda Item Subject: Consider Fiscal Impact: General Services are budgeted for
approving invoice to Bolton & | in 2023 in the General Fund

Menk for general engineering
services for $825.

BACKGROUND:

Submitting invoice for Bolton & Menk engineering services for $825from April 29
to May 26™. ' This is for assistance with review of Odegard Trail, funding
communications and Serene Quarters development.

COUNCIL ACTION REQUESTED: Approve invoice for $825 to Bolton & Menk.

RECOMMENDATION: Approve invoice for $825 to Bolton & Menk.

ATTACHMENTS: Invoice from Bolton & Menk

( <y G
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INVOICE

BOLTON
& MENK

Real People. Real Solutions.

Please Remit To: Bolton & Menk, inc.

1960 Premier Drive | Mankato, MN 56001-5900

507-625-4171 | 507-625-4177 (fax)

Payment by Credit Card Available Online at www.Bolton-Menk.com
To Ensure Proper Credit, Provide Invoice Numbers with Payment

City of Two Harbors

Miranda Pietila, Finance Director
522 First Ave

Two Harbors, MN 55616-1504

Two Harbors/General Professional Service

Professional Services from April 29, 2023 through May 26, 2023:

June 26, 2023

Project No: 0U1.123538
Invoice No: 0314941
Client Account: TWOHARB_CI_MN

$ 225.00 - Odegard Trail: Funding Communications; Prepare Materials for May 8th City Council
$ 150.00 - Serene Quarters: Communications Regarding Potential City Utility Service

$ 375.00 - Task 001 Total

Reduced Rate Services (001)
Professional Services

Hours Amount
Principal 5.00 375.00
Totals 5.00 375.00
Total Labor 375.00
Total this Task $375.00
No-Charge Meeting Attendance (003)
Prepare For and Attend the Following Meetings:
- Gity Council Regular Meeting - May 8th and 22nd
- Liquor Committee Meeting - May 1st and 23rd
- Trees & Trails Commission Meeting - May 18th
Professional Services
Hours Amount
Principal 11.50 2,311.50
Project Engineer 2.00 310.00
Totals 13.50 2,621.50
Total Labor 2,621.50
Additional Fees
Meetings - No Charge -2,621.50
Total Additional Fees -2,621.50 -2,621.50
Total this Task 0.00

Water System (009)

Prepare and Submit Materials to the Minnesota Department of Health for Application of Lead Service Line Replacement on the 2024

Project Priority List

Notice: A Finance charge of 1.5% per month (annual percentage of 18%) is charged on balances 30 days or over.



0U1.123538 Two Harbors/General Professional Service invoice 0314941

Project
Professional Services
Hours Amount
Principal 6.00 450.00
Totals 6.00 450.00
Total Labor 450.00
Total this Task $450.00
Total this Invoice $825.00
Bolton & Menk, Inc. is an equal loyer and federal C ly, the parties agree Ihat, as appllcable, they wm ahlde hy the requirements of 41 CFR 60-1.4(a), 41
CFR 60-300.5(a) and 41 CFR &0 741 5(a) and that these laws are d herem by These i prohibit discr against q based on their status as protected
or indivi: with disabilities, and prohibit discri i agalnst all indivi based on their race, color, rellglon, sex, sexual orientation, gender |denmy or national origin. These regulations
require that d pnme and sub take ive action to employ and ad in without regard to race, color, religion, sex, sexual orientation, gender
identity, national origin, protected veteran status or disability. The parties also agree that, as applicable, they will ablde by the requirements of Executive Order 13496 (29 GFR Part 471, Appendix A to Subpart

A), relating to the notice of employee rights under federal labor laws.

Notice: A Finance charge of 1.6% per month (annual percentage of 18%) is charged on balances 30 days or over.
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CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Water Fund 08/14/2023

Agenda Item Subject: Consider | Fiscal Impact: WIF Grant, with the remaining
approving Pay App #1 to balance to be covered from a low interest rate
Lakehead Constructors for the | PFA loan.

Chlorine Tank & Bldg Repairs
Project for $559,501.37.

BACKGROUND:
See attached communication from Bolton & Menk.

COUNCIL ACTION REQUESTED: Approve Pay App #1 to Lakehead Constructors for
$559,501.37.

RECOMMENDATION: Approve Pay App #1 to Lakehead Constructors for
$559,501.37.

ATTACHMENTS: Communication and Pay App

Agenda ltem # C/ S l ( Meeting Date 8,'[ [ LZ t 25 E




BOLTON 7533 Sunwood Drive NW
Suite 206
m & M E N K Ramsey, MN 553(LJJII3—eS119

Real People. Real Solutions. Ph: (763) 433-2851
Fax: (763) 427-0833

Bolton-Menk.com
VIA EMAIL

August 7, 2023

Patty Nordean, City Administrator
City of Two Harbors

522 15t Ave.

Two Harbors, MN 55616

RE: Two Harbors Water Treatment Facility Improvements
Pay Application No. 1
BMI Project Number: M24.119641

Dear Patty,

Enclosed is a copy of Pay Application No. 1 from Lakehead Constructors, Inc. for $559,501.37. | have
reviewed this request and recommend payment to the contractor. The work reflected on this
application represents 7.6% of the work to be completed under this contract. Please process this
request for payment.

Please contact me if you have any questions.

Sincerely,
Bolton & Menk, Inc.

niden Selchot)
Jénnifer Selchow, P.E.
Environmental Project Engineer

Enclosures

cc: Joe Rhein, Bolton and Menk, Inc.
Brian Guldan, Bolton and Menk, Inc.
Randy Hedin, City of Two Harbors
Miranda Pietila, City of Two Harbors
File

H:\TWOHARB_CI_MN\M2411964—1\7_Construction\E_Pay Applications\Pay App 1\2023-07_Pay App 1.docx

Bolton & Menk is an equal opportunity employer.
|
|
|
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Progress Estimate Contractor's Application

Project: | Application Number: 1
WIP-Improvements-City of Two Harbors Invoice Number
Application Period: Application Date: 2512023
1123 - 10573
A B Waork Completed E F G
Item ¢ D Materials Presently Total Completed % Balance to Finish
Specification Section Desciiption Scheduled Value | From Previous Application This Period Stored (not in C or D) and Stored to Date (La} ®-F)
No. (C+D) (C+D+E) B
1 Base Scope
006113 Payment and Performance Bonds $115,000.00 $115,000.00 $115,000.00 100.0%
006113 Builders Risk $14,500.00 $14,500.00 $14,500.00 100.0%
011100 General Conditions 51,452,351.84 $10,000.00 $10,000.00 0.7% 51,442,351.84
014500 Leak Testing $17,600.00 $17,600.00
024100 Demo on 5.09 . $8,990.00 58,990.00
031100 Concrete Forming $427,765.00 $427,765.00
032000 Concrete Reinforcing $333,593.00 $7741881 $77.41881 232% $256,174.19
033000 Layout $15,800.00 $15,800.00
033000 Purchase and Place Concrete $265,436.00 $265,436.00
033000 Concrete Finishing $27,890.00 $27,890.00
042000 Masonty - Door Infill Existing Plant $5,000.00 $5,000.00
055000 Metal Railings $186,929.50 $186,929.50
055000 Hatches $22,428.00 $22,428.00
061000 Wood Blocking $17,672.00 $17,672.00
072100 Insulation $30,134.50 $30,134.50
072700 Vapor Barvier $49,629.00 $49.629.00
074243 [ Composite Wall Pancls $183,360.00 $183,360.00
074619 Steel Siding 528322.00 $28,322.00
075301 Membrane Roofing $134,454.00 $134454.00
079000 Caulking 520,000.00 $20,000.00
081000 Doors and Frames $35,139.00 $35,139.00
088100 Glass $5,000.00 $5,000.00
096500 Resilient Flooring $15,600.00 $15,600.00
099100 Painting and Coating $110,000.00 $110,000.00
101400 Signage 53,780.00 $3,780.00
220120 Plumbing $36,764.00 $36,764.00
220120 HVAC $53,170.00 $53,170.00
330000 Process Pipe - Labor $60,058.00 $60,058.00
330000 Process Pipe - Materials $92,896.00 $92,896.00
400560 Valves $43,550.00 $43,550.00
260000 Electrical $381,077.00 $381,072.00
312219 Fine Grading $7,800.00 $7,800.00
310000 Site Improvements $937,558.00 $363,900.00 $363,900.00 38.8% $573,658.00
463111 (Chlorination Equipment $8,130.00 $8,130.00 $8,130.00 100.0%
PRV #1
Geners] Conditions $§7,675.30 §7,675.30
Painting and Coating $4,400.00 $4,400.00
Process Pipe - Labor 521,890.00 $21,890.00
Process Pipe - Materials 5§26,878.00 526,878.00
Valves $47,159.00 $47,159.00
Electrical $40,223.00 $40,223.00
Site Improvements $33,960.00 $33,960.00
PRV #2
General Conditions $51,010.69 $51,010.69
Purchase and Place Concrete $17,600.00 $17,600.00
Conerete Reinforcing - Materials $5,165.00 $5,165.00
[Precast Concrete Planks $10,536.00 $10,536.00
Masonry $53,933.00 $53,933.00
Wall Panels $21,540.00 $21,540.00
Membrane Roofing $7,179.00 $7,179.00
Caulking $1,500.00 51,500.00
Hollow Metal Door $4,701.00 $4,701.00
Painting and Costing $11,650.00 511,650.00
Fire Extinguisher $280.00 5280.00
Phumbing $9,540.00 $9,540.00
HVAC $4,900.00 $4,900.00
Process Pipe - Labor 520,935.00 5§20,935.00
Process Pipe - Materials $36,339.00 $36,339.00
Valves $46,275.00 $46,275.00
Electrical $52,747.00 $52,747.00
Site Improvements. $167,831.00 $167,831.00
PRV #3
General Conditions $43,535.29 $43,535.29
Purchase and Place Concrete $17,600.00 $17,600.00
Cancrete Reinforcing - Materials $5,165.00 $5,165.00
Precast Concrete Planks $10,536.00 $10,536.00
Masoncy $53,933.00 $53,933.00
Wall Panels $20,578.00 $20,578.00
Membrane Roofing $6,966.00 56,966.00
(Caulking $1,500.00 §1,500.00
Hollow Metal Door $4,701.00 $4,701.00
Painting and Coating $11,650.00 $11,650.00
Fire Extinguisher 528000 528000
Plumbing 59,820.00 59,820.00
HVAC $4,900.00 $4,900.00
Process Pipe - Labor $21,985.00 5§21,985.00
Process Pipe - Materials $47,209.00 $47,209.00
Valves $41,145.00 $41,145.00
Electrical $52,747.00 §52,747.00
Site Improvements $152,027.00 $152,027.00
Rock Excavation
Rock Excavation $405,000.00 l $405,000.00
Allowances.
General Construction Allowance $300,000.00 $300,000.00
Fluoride Equipment Allowacoe $40,000.00 $40,000.00
Fumishings Allowance $10,000.00 $10,000.00
Computer and Security Camera Allowance $100,000.00 $100,000.00
Parking Lot
31002 Parking Lot $125,708.00 $125,708.00
Totals $7,340,209.12 5503,400.00 585,548.81 $588,948.81 56,751,260.31
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CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date: T
Miranda Pietila Wastewater Plant 08/14/2023

Agenda Item Subject: Consider Fiscal Impact: State Appropriations, PSIG Grant,

approving Pay App #21 to WIF Grant, Sewer & Electric Fund reserves with
Lakehead Constructors for the | the remaining balance to be covered from a low
Wastewater Treatment Plant interest rate PFA loan.

Project for $1,217,757.75.

BACKGROUND:
See attached communication from Bolton & Menk.

COUNCIL ACTION REQUESTED: Approve Pay App #21 to Lakehead Constructors
for $1,217,757.75.

RECOMMENDATION: Approve Pay App #21 to Lakehead Constructors for
$1,217,757.75.

ATTACHMENTS: Communication and Pay App

Agenda Item # lfl [’?/ Meeting Date XZ /LZ z 2 g



Bo LTO N 7533 Sunwood Drive NW
Suite 206
& M E N K Ramsey, MN 553323—65119

Real People. Real Solutions. Ph: (763) 433-2851
Fax: (763) 427-0833

Bolton-Menk.com
VIA EMAIL

July 26, 2023

Patty Nordean, City Administrator
City of Two Harbors

522 1% Ave.

Two Harbors, MN 55616

RE: Two Harbors Wastewater Treatment Facility Improvements
Pay Application No. 21
BMI Project Number: M24.117177

Dear Patty,

Enclosed is a copy of Pay Application No. 21 from Lakehead Constructors, Inc. for $1,217,757.75. | have
reviewed this request and recommend payment to the contractor. The work reflected on this
application represents 66.7% of the work to be completed under this contract. Please process this
request for payment.

Please contact me if you have any questions.

Sincerely,
Bolton & Menk, Inc.

Omden Selchotw)

Jennifer Selchow, P.E.
Environmental Project Engineer

Enclosures

cc: Joe Rhein, Bolton and Menk, Inc.
Brian Guldan, Bolton and Menk; Inc.
Randy Hedin, City of Two Harbors
Miranda Pietila, City of Two Harbors
File

\\Colu4\h\TWOHARB_C(_MN\M24117177\7_Construction\E_Pay Applications\Pay App 21\2023-07_Pay App 21.docx

Bolton & Menk is an equal opportunity employer.
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Progress Estimate

Contractor's Application

Project: Appticaticn Numbar: 2
Wastewater Treatmerd Facilites Imvoice Numher
Appication Periodk 0 00 cy [Applicatica Date: 052023
A B Work Carplatad E ¥ G
Tan 3 D Materials Prescetly Tos! Copletcd % Balince to Firith
Specicaion Sectian - Schedoled Vakoe [ Frorm Previcus =) This Period Stored (ret in C or D) 20 Stored to Date ® ®-n
Na. Daiphic + (C+D+E) B
() | Geveral Canitions $2,613.945.00 $2,300,000.00 $100,000,00 32,400,000.00 922% $203,945.00
o1 Borrks & tsorance $290,000.00 $290,000.00 $290,000.00 100.6%
1020 (Geoerat Comtraction Aliswasce $475,000.00 513026352 $1573.65 514599847 3074 $329,001.53
1020 Chesical Feed Pussp & Skid Allowas §75,000.00 $75.000.00
1020 Water Wetmell Miser Al $5,000.00 $5,000.00
1020 Lahoratery Kquipment Avwance §55,000.00 52031471 ($376:38) $19.93833 363% $35,061.67
1020 Furahbisgs Alken sace $35,000.00 $35,000.00
1020 Computer Alowance $30,000.00 $30,000.00
1020 Secerity Syvtem Allswance $40,000.00 $40,000.00
1020 Utibty Servico Comnection Al $35,000.00 $35,000.00
Earbwork General Conditions $219,500.00 $219,500.00 $219,500.00 19000
2100 Site Preparatin $43,350.00 $43.38000 $43,350.00 1808%
2101 Demoiticn $152,000.00 513352204 $133,52204 4% $18.477.96
2102 Finish Grading $6.570.00 5657000
210 Excavation & Backfill $459,500.00 $459,500.00 $459,800.00 100.0%
2104 Remove Pavement & Misc. Structurcs $22,600.00 $13,000.00 $13,000.00 57.5% $9.600.00
2105 Rock Excavation $170/0Y $425,000.00 $57.970.00 $57.970.00 126% $367.030.00
2106 Excavation & Embarkment $102,700.00 $102,700.00 5102,700.00 onuse
2107 Erosicn & Safiment Control $33,150.00 $33,150.00 $33,150.00 100.0%
2108 Site Unilities $968,700.00 $968,700.00 $968,700.00 100.0%
2109 [Roads, Walks & Curbs $262.900.00 $262,500.00
210 [ Turf Resoration & Phatings $50,150.00 $25,000.00 $25,000.00 99% $25,150.00
2111 [Exnibwork for Decorstive Wall $5270,000.00 $270,000.00
10 Cast In Place Conerete-bedow-inctedes rebar
3300 Clarificrs Concrete $1,245.000.00 $1,245,000.00 $1.245,00000 100.0%
3300 Gerage $620,000.00 $620,000.00
3300 Acration Basins $2,375.000.00 $2375,000.00 5237500000 190.0%
3300 (Operaticns $475,000.00 $475,000.00 $475,000.00
3300 iosofics $315,000.00 $407,500.00 $85,000.00 $492,500.00 $5322.500.00
3300 (Chicrine Contact $475,000.00 $475.00.00
Exi | Concrete Decorative Walls $1,321,260.00 $1,321,260.00
10 AN Precast $535,000.00 $370,100.00 $64,500.00 $434,600.00 $100,400.00
4810 Uit Mascrry Assermblies £840,000.00 $575,851.93 $146.730.00 $722.581.93 $117.41807
5100 Metals $895,000.00 SS41,158.00 $136,600.00 $7,92000 $685.678.00 $209322.00
6100 Rough Carpertry $55,000.00 $32,000.00 $32,000.00 $23,000.00
7150 Darpprofing $68,000.00 $35,000.00 $10,000.00 $45,000.00 $23,00000
% Vapor Barrier $75,000.00 $45,000.00 $45,000.00 $30,000.00
535 Fully Adbered Membrane Roof System $675,00000 $344,104.03 £344,104.03 $330895.97
7900 Caulking & Seateres $85,000.00 53433000 $34330.00 $50,67000
8110 Doces & Frames $130,00000 $65,000.00 S46,61631 $11,61631 $18380.69
360 0.1 Doces $60,000.00 $20,000.00 $40,000.00 $60,000.00
501 Windows $30,000.00 $18,256.00 $18.296.00 $11,704.00
9900 Picting $610,000.00 $313.854.00 $313,854.00 $296,146.00
10000 Division 10 $15,000.00 $4457.61 49761 52051239
1240 Chomical Fod $133,708.00 533,427.00 $3421.00 $100251.00
n2s0 Hydraulic Gascs $£0,000.00 $39.725.00 $33,725.00 $T3450.00 56,550.00
1310 (Cantrifgal Wastowater Pumps $300,000.00 5154,000.00 $52,400.00 $49.600.00 $256,000.00 $H.000.00
s Rotary Lobe Purmp $125,00000 $41,666.00 58333400 $125,00000
u3s [Screw tmpebier Certrifgal Pumps $440,000.00 5376.950.00 $376950.00 $63,050.00
1320 Grit Remmual $90.925.00 $90.925.00 $90925.00
1330 Fice Screen $192,000.00 $192,000.00 $192,000.00
1338 et Mixiog Acrtion System $178,000.00 $178,000.00 $178,000.00
152 | Clarificr Equéprment $540,000.00 $540,000.00 $540,000.00
1374 Fine Pore Membrane Acraficn Equiprment $60,000.00 560,000.00 $60,000.00
1376 High Efficierncy Blower Sysiam $750,000.00 $450916.00 SYT4,084.00 $725,000.00 $25,000.00
1384 Rotary Drum Thickener $155,000.00 §142,308.00 $142,308.00 $12,692.00
1386 Rapid Mixers $48,000.00 $48,000.00 $48.000.00
11387 [Submmersible Mixers $25,000.00 525,000.00 $25,000.00
1630 [ Autoematic Sampler $17,000.00 $17,000.00 $17,000.00
12346 Casewerk $55,000.00 $26,995.00 $26,995.00 $28,005.00
13126 Circular Task Covers: $211,000.00 $211,000.00 $211,000.00
13216 [Prestressad Concrete Water Tanks $1,500,000.00 $1,500,000.00 $1.500,000.00
13900 FRP Baffles & Weirs $60,000.00 $60,000.00 $60,000.00
14300 Hoists $25,000.00 $25,000.00
15000 Mechaaleal
15001 Mobilize & General Conditioas $168,565.00 $119,095.53 $14,57825 $133,673.78 3% $34,891.22
15002 Boricd Process Pipe $175,000.00 $175,000.00 $175,000.00 10a.0%
15003 Flanged Process Pipe: $514,000.00 $166,085.39 $526.800.00 $192,585.39 37.5% $321,114.6)
15004 Process Flangod Fittings. $286,000.00 $286,000.00 $286,000.00 100.8%
15005 | Process Vahes $305,000.00 $238,11098 23811098 A% $66,859.02
15006 Process Pipe Labor $425,000.00 $107.500.00 5107,500.00 253% $312,500.00
15007 Staintess Pipe Material $34,000.00 $26,000.00 $4.000.00 §30,000.00 82% $4,000.00
15008 Staintess Pipe Labcr $16,00000 $4,000.00 $9.000.00 $13,000.00 813% $3.000.00
15009 Gas Piirg $15,600.00 $15,600.00
15010 [ Acration Piping Irstall $78,000.00 $5,000.00 $5,000.00 64% $T3.00.00
15011 Pipe Supperts & Hargers. 534,000.00 $34,000.00
15012 Sampler Piping $3.500.00 $3500.00
15013 Pipe Damo. $32.000.00 $32.000.00
15014 [Chem Fead Material $16,000.00 $16,000.00
15015 Chen Fead Labor $17,600.00 $17,600.00
15016 Mecharical Equipment lnstall 534,050.00 $4000.00 $4,000.00 wrs $30,050.00
15017 [Fabricated Ductwork $31,625.00 1581250 $6325.00 $22,137.50 700% $9,487.50
15018 Dot Field Material $22,000.00 $13,20000 $2.200.00 $15,400.00 0.0% 0
15019 Plambing Material $121,000.00 $96,800.00 $96,800.00 80.0% $24,20000
15020 ocutstion Material $17,050.00 $10230.00 $2,557.50 $12,757.50 0% $426250
15021 Vertilstion Material $85,217.00 $57,048.50 §6.521.00 $95,569.50 2% (510,352.50)
15022 Plembirg Labor $175,406.00 $140324.50 $140,324.80 0.0% $35,081.20
15023 [nsulstion Labec $28,935.00 $17.3802.00 $4347.95 $21,129.75 50% $725525
15024 Versilation Equipment $177,760.00 $177,760.00 $177,760.00 100.0%
15025 Plambing Fivtures Fquipment $93.170.00 $93.170.00 $93,170.00 100.0%
15026 [Refrigeration PipingStatvp. $15,730.00 $5,505.50 $2359.50 57.865.00 s00% $7,865.00
15027 Tan $9.486.00 $9.486.00
15028 Temp Control Sub $137,006.00 36430222 36439222 41.0% ST2613.78
16000 [Electrical
16001 $2,50000 $2.500.00 52,500.00 100.0%
16002 Mobilization $50,000.00 $50,000.00 $50,000.00 190.0%
16003 Tomp Power/Lighting $25,000.00 $16,000.00 $16,000.00 0 $9.000.00
16004 Site Blestrical $407,319.00 $164,500.00 $12,50000 $177,000.00 a5 $230319.00
16005 Site Lighting SSK,116.00 $58,116.00
16006 Fina| Clarificr $47,684.00 $30,000.00 $30,000.00 629% $17484.00
16007  Acration Basies $37,476.00 $16,500.00 $5,000.00 52150000 574% $15,976.00
16008 Opcrations Buikding $196,343.00 $98,000.00 59.500.00 $107.500.00 S48% $S8,243.00
16009 |Storage Garage $49,573.00 $49,473.00
16010 Diosclids BoiMiirg $214,073.00 $80,000.00 $4,000.00 $84,000.00 392% $130,073.00
16011 Pre Treatmeat $5,000.00 $3,000.00 53,000.00 @0.0% $2,000.00
16012 Existing Pre Treatment $88,943.00 $62,000.00 $12,000.00 $74,000.00 2% $1450.00
16013 [Existing Fiker Building $142,976.00 $65,000.00 $7,000.00 $§72,00000 504% $70976.00
16014 \Wall Lighting $45,857.00 $45,857.00
16015 Equipment $14,02800 $2,000.00 $2,00000 1% 5120800
16016 Service $160.937.00 $41,500.00 $41,500.00 258% $119,437.00
16017 Lighticg Fintures Material $22420000 $224,200.00 $224200.00 1o0.0%
16018 Gear $206,721.00 $39,000.00 591,258.00 $130,258.00 a0 $76.463.00
16019 Cabiect Usit Hcaters $34220.00 53422000 $3422000 1ea0%
16020 Geoerstor $228377.00 $228377.00
16021 orcgrator 513688000 $133,000.00 $133.000.00 $3,850.00
16022 Irtcgrator Materials SH1R83400 $115,000.00 5207,657.00 $322,687.00 $96,147.00
16023 rtcgrator Hardhware $139,611.00 54135800 $41,358.00 $98253.00
16024 Irecgretr Stant-up SITR,109.00 SITRI09.00
Totals $29,297,715.00 $18,045,952.95 $899,663.21 S1,616974.92 520,562,991.14 SR,735,123.86




TWO HARBORS CITY COUNCIL

AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Request for Dylan Svoboda to attend the MMUA 2023 Overhead School -
September 12-15, 2023 in Marshall, Minnesota. Costs for conference is $515.00, lodging, meals and
mileage reimbursement.

ORIGINATING SOURCE/DEPARTMENT: Electric Department
FUNDING SOURCE: Electric Department

BACKGROUND: Minnesota Municipal Utilities Association
ESTIMATED DATE OF COMPLETION: 9/18/23
COMMITTEE/COMMISSION RECOMMENDATION:

ADMINSTRATION/STAFF RECOMMENDED COUNCIL ACTION:

Ff <}
Agenda Item # | é l 2) Meeting Date: ()



1)

CITY OF TWO HARBORS
APPLICATION FOR LICENSE FOR MASSAGE, SAUNA, TATOO,
OR SIMILAR ADULT ORIENTED SERVICES
WHICH OPERATE UNDER DIFFERENT NAMES

Name and address of applicant(s):

gﬂ@m W D/W_"

20 B 93 “Juoo frpocs, minl el

Is(are) the applicant(s) 18 years of age or older? Yes & No

Address of property to be used:

g+

Lo - fy ( Silf S7*7>
Legal description of property to be used:

Suloal
Term of license: D NE ‘[(_’ﬂd(_

(Example: 6 morfths, 3 days — one year maximum)

Beginningdate: 2, /( [/ 3 Ending date: (’éﬁ 130 | Y

List two persons who are residents of Lake County, who may be called upon to attest
to applicant’s, managers or operator’s character; state relationship of character
references to applicant.

Rovut Loliaoe I We  Ib-FRo (LD Frreno

Name Address Telephone No. Relationship
Dale e zs 13 Ak m£50/0  Frother
Name Address Telephone No. Relationship

State whether the applicant, manager or operator has ever been convicted of a crime
or offense and, if so, complete and accurate information as to the time, place and
nature of such crime or offense, including the disposition thereof;

(A (4

1) Z:



14)  List any other licenses for which applicant has applied within the last ten years,
including any denial, suspension or revocation with an explanation of any such denial,
suspension or revocation.

/azﬁ\ ' /Uaﬂm S T 756 57
RN/, : .
NInl /Q(ij{dﬁﬁd/ Nuwsd 7 _[2949E/
-~ P “ - d ) I Y " / f
LLTMA ( foeurd L/”M%@[_/ed/ 7//1( /aygz% ( M//?,W;}Av) 5&[7@@@)
+ 0B B

15)  Is the premises involved in complete conformity with the zoning code of the City of
Two Harbors? Yes:  — No: ‘

16)  If licensee is a partnership or corporation, applicant shall designate a person to be
manager who will be responsible for the business and employees:

A

Name of person designated to be manager

17)  Include with this application, a list of current employees, .including their duties within
the licensed premises. (Label as Attachment E.)

18)  If application is for a license to carry on the business of massage, each applicant not
previously licensed by the City, shall submit a diploma, certificate, or other written
proof of educational attainment with the application, including the name and address
of the school. (The City of Two Harbors requires not less than 40 hours of education
from a recognized school where the theory, method, profession, and work of massage
is taught.) (Label as Attachment F.)

The undersigned hereby applies for a license to carry on the business of (circle one)
- Massage/Sauna/Tatoo/ or Similar Adult Oriented Services in the City of Two Harbors, County
of Lake, State of Minnesota, subject to the laws of Minnesota and the Two Harbors City Code.

\xi((/(ﬂi U CLM Zﬁf 22 / 2023
0 / |

Appﬁlic}l\ﬁt’s Signature Date

Applicant’s Signature (if more than one) Date



Two Harbors Police Department
613 3™ Avenue, Two Harbors, MN 55616
(218) 834-5566 Fax (218) 834-8831

Dear Applicant:

As part of your request for a license to sell a commercial product in the City of Two
Harbors, the following information is required before your application can be processed
by the Two Harbors Police Department for approval.

(Please Print on This Form, Form Must Be Legible)

-
Name: IVA)I(J( = JuCarﬂ( M/Hle
Last First Middle

Former Name:

Last First Middle
Address: _{ O ?DM NENSS
1o HaRAOCS Ml ol

City State Zip Code

Date of Birth: ////‘t//?gé

Phone Number: OTE) M 3%/~ 9958
Driver License Number: E LAS NoB- Aol &5\/0 Vin
or

State of MN Identification:

License you are applying for: M%SA}“L %@p%ﬁu
Name of Business in Two Harbors: Sﬂr l o SOF

Location product to be sold: /Q Ol 7 ‘4\[{5

Corporate Name:

Corporate Address:

By this application, I am now being informed that this license must be processed and
approved by the City of Two Harbors Chief of Police and that as part of that process a
criminal history background check shall be conducted. Ihereby request and authorize the
Two Harbors Police Department to conduct a background check of me,

S'O\AQQ(W L«r);ux i{)ﬂm 3 023

Date (]




DATA PRACTICES ADVISORY

(Tennessen Warning)

The information that you are asked to provide in your application is classified by state
law as either public, private or confidential. Public data is information that can be given
to the public. Private data is information that generally cannot be given to the public but
can be given to the subject of the data. Confidential data is information that generally
cannot be given to either the public or the subject of the data.

Our purpose and intended use of this information is to consider your application.
You are not legally required to provide this information.
You may refuse to provide this information.

The consequences of supplying or refusing to supply data are that your application may
not be considered or it may be denied.

Other persons or entities may be authorized by law to receive this information.

The undersigned has read this advisory and understands it.

Dated this 5 day of d\(é , 2093 .

S1g1t re




Certificate of Compliance
Minnesota Workers’ Compensation Law

PRINT IN INK or TYPE.

Minnesota Statutes, Section 176.182 requires every state and local licensing agency to withhold the issuance or
renewal of a license or permit to operate a business or engage in any activity in Minnesota until the applicant
presents acceptable evidence of compliance with the workers' compensation insurance coverage requirement of
Minnesota Statutes, Chapter 176. The required workers' compensation insurance information is the name of the
insurance company, the policy number, and the dates of coverage, or the permit to self-insure. If the required
information is not provided or is falsely stated, it shall result in a $2,000 penalty assessed against the applicant by
the commissioner of the Department of Labor and Industry.

A valid workers’ compensation policy must be kept in effect at all times by employers as required by law.

BUSINESS NAME (Individual name only if no company name used) LICENSE OR PERMIT NO (if applicable)

DBA (doing business as name) (if applicable)

BUSINESS ADDRESS (PO Box must include street address) CITY STATE ZIP CODE

YOUR LICENSE OR CERTIFICATE WILL NOT BE ISSUED WITHOUT THE
FOLLOWING INFORMATION. You must complete number 1, 2 or 3 below.

NUMBER 1 COMPLETE THIS PORTION IF YOU ARE INSURED:
INSURANCE COMPANY NAME (not the insurance agent)

WORKERS' COMPENSATION INSURANCE POLICY NO. EFFECTIVE DATE EXPIRATION DATE

NUMBER 2 COMPLETE THIS PORTION IF SELF-INSURED:

[ ]1 have attached a copy of the permit to self-insure.

NUMBER 3 COMPLETE THIS PORTION IF EXEMPT:

} am not required to have workers' compensation insurance coverage because:

% | have no employees.
I have employees but they are not covered by the workers' compensation law. (See Minn, Stat. § 176.041 for a list of

excluded employees.) Explain why your employees are not covered:

[Jother:

ALL APPLICANTS COMPLETE THIS PORTION:

I certify that the information provided on this form is accurate and complete. If | am signing on behalf of a business, |
certify that | am authorized to sign on behaif of the business.

APPL ANT,S‘GNATURE { atory) TITLE/ DATE .
Ut M T4l b o

NOTE: lf your Workers' Compensation policy is cancelled within théhcense or permit perlod you must notify the

agency who issued the license or permit by resubmitting this form.
Thls materlal can be made available in different forms, such as large print, Braille or on a tape. To request, call 1.800-342-5354 (DIAL- -DLI) Voice or

TDD (651) 297-4198,

T R IR IR
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AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 8/10/23
Agenda ltem Subject: Fiscal Impact:

Journey Lineworker Position

BACKGROUND:

We have received a notice of retirement from one of our Journey Lineworkers in the
Electrical Department, with an October effective date. In recent years, it has been difficult to
get many applicants for this position, so we are requesting permission to get the process of
finding a replacement started as soon as possible.

Since we have a small crew in this department, it is helpful to get positions filled quickly so
that the existing staff doesn’t have to be on call every other weekend for an extended period
of time.

COUNCIL ACTION REQUESTED:

Authorize the posting of internal and external bulletins for the position of Journey Lineworker
in the Electrical Department.

RECOMMENDATION:

Staff recommends the council action requested.

ATTACHMENTS:

Agenda ltem #M Meeting Date_éM’g




Lake County Auditor/Treasurer
Linda Libal, County Auditor/Treasurer
Ronelle Radle, Chief Deputy
Lake County Court House
rd
NNESOTA 601 3™ Avenue

N
LAKE COUNTY IR B e

July 24,2023

To: Patty Nordean, Two Harbors, City Administrator
522 1% Ave.
Two Harbors, Mn 55616

From: Linda Libal, Lake County Auditor-Treasurer

RE: Agreement between City of Two Harbors and Lake County for Voting Operations,
Technology, & Election Resources (VOTER) Account Funds

Administrator and City Council,

Enclosed please find an Agreement for your approval between the City of Two Harbors and
Lake County for the VOTER Account Funds approved through the 2023 Legislative process.

I will also email you with the overview documentation and a Word file for the Agreement.
Please feel free to transfer the wording of the Agreement to your official City Resolution
template.

Let me know if you have any questions.

Sincerely,

Fron oD
Linda Libal
Lake County Auditor-Treasurer

CA# ]



Voting Operations, Technology, & Election Resources
(VOTER) Account Agreement

BY AND BETWEEN: City of Two Harbors, 522 1* Ave., Two Harbors, MN 55616
AND: Lake County Minnesota, 601 3" Ave. Two Harbors, MN 55616

WHEREAS, 0On July 20, 2023, the Office of the Secretary of State completed the electronic transfer of $1.25 million in
electronic payments to counties for the Voting Operations, Technology, & Election Resources (VOTER) Account in
accordance with the requirements of Minnesota Statutes section 5.305,

And

WHEREAS, Lake County is required to work with its local units of government to determine how the funds will be
allocated within the county,

And
WHEREAS, Lake County currently administers the absentee and mail balloting for all precincts,

And
WHEREAS, Lake County pays for all maintenance for all election equipment utilized by the local units of government,

NOW, THEREFORE, BE IT RESOLVED, that the City of Two Harbors does hereby agree to allow Lake County
to retain all Voting Operations, Technology, & Election Resources (VOTER) Account Funds received.

Adopted this day of , 2023

{Insert name of Council member/Town Board member} moved the approval of the foregoing agreement and the same
was declared adopted upon unanimous vote of all members present. Absent:

Attested and withessed:

{Patty Nordean City Clerk}



July 10, 2023

City of Two Harbors

Dan Walker

City Administrator

522 1st Avenue

Two Harbors, MN 55616

Greetings from The Salvation Army’s HeatShare Program staff. The cost of our bill inserts has decreased!

| would like to thank everyone who has continued to be an active participant of the HeatShare Program. HeatShare is
celebrating its 39t year thanks to the commitment of utilities such as yours. Since 1982, HeatShare and many of the
municipal electric and gas utilities of Minnesota have worked closely together. For those who are not currently active
participants, it is our hope that you will join us this next HeatShare season. Hopefully, we can count on all our
community partners to be a part of our HeatShare network.

HeatShare provides emergency assistance with heating and utility bills. It is a voluntary, nongovernmental program of
The Salvation Army HeatShare program helps warm the lives of the elderly, disabled and others who have nowhere
else to turn. It is a one-time, last resort for many who have no other resources available to see them through a tough
time.

This program is a positive way for you to reach out to customers in need; especially with energy costs rising year after
year. Additionally, there are many households who have limited resources to turn to; particularly after the state
programs are closed or unavailable.

Your support of this program would aid those in your community in receiving the help that they need if you could
contribute in at least one of the following ways (please check all applicable boxes):

O By purchasing and distributing bill inserts to your customers to raise donations.

[0 Utilizing your website to advertise the HeatShare Program (a suggested example attached).

O By adding information about the HeatShare Program to your utility newsletter (a suggested example
attached)

If you do not wish to aid us in our outreach efforts to promote and raise funds for the HeatShare Program to benefit
your customers, please check the box below:

[ We do not wish to participate in the HeatShare Program

Enclosed you will find a copy of The Salvation Army’s HeatShare Agreement. If you wish to participate in the
program, please present this to your governing authorities to review and sign. A self-addressed stamped envelope is
enclosed so you can conveniently return the signed agreement and order form back to us. Once received, a fully
executed agreement will be returned to you.

It is my hope that in the upcoming year | will be able to reach out and make personal contact with many of you. In the
meantime, if you have any questions about the HeatShare Program or this agreement, please contact me at 651-746-
3542. Our program continues to be a success in Minnesota, thanks to individuals and organizations like you.

Thank you for your support.

Sincerely,

a Gonzalez
Divisional HeatShare Coordinator
The Salvation Army Divisional Headquarters

Enclosures

[



Utility Website or Newsletter Sample

What is HeatShare?

HeatShare is a voluntary nongovernmental program of The Salvation Army that has been in existence
since 1982. When you give to HeatShare, you are helping warm the lives of the elderly, people with
disabilities, and others who have nowhere else to turn. HeatShare provides financial assistance on a
year-round basis and is used for natural gas, oil, propane, wood, and electricity.

Who does HeatShare help?
e Seniors 65 years or older with low income and no alternate source of help.
e People with disabilities who are limited in their ability to maintain income to adequately cover
energy costs.
e People who have an unexpected crisis and as a result cannot pay for household energy bills.

How can | support my neighbor?
You can give the gift of heat by sending a tax-deductible donation to:
The Salvation Army
HeatShare Program
2445 Prior Ave N
Roseville, MN 55113
*please make checks payable to HeatShare
www.heatshare.orq
1-800-842-7279




HEATSHARE PROGRAM
BILL INSERT ORDER FORM

City of Two Harbors
522 1st Avenue
Two Harbors, MN 55616

NUMBER OF NEW BILL INSERTS YOU WOULD LIKE TO ORDER: g/ (19 7 (.)
@ .15 EACH

TOTAL COST: $ L/ 00 ‘ 50

PLEASE MAKE YOUR CHECK OUT TO: “THE SALVATION ARMY HEATSHARE PROGRAM” AND INCLUDE IT
WITH THE ORDER FORM IN THE ENCLOSED ENVELOPE.

THANK YOU FOR SUPPORTING THE SALVATION ARMY’S HEATSHARE PROGRAM IN YOUR COMMUNITY.



THE SALVATION ARMY
HEATSHARE PROGRAM
AGREEMENT

COMES NOW, City of Two Harbors, in joint partnership with The Salvation Army, an Illinois
Corporation (The Salvation Army), submits its joint customer contribution fund program plan as
follows:

PROGRAM NAME:
HeatShare (A voluntary non-governmental program of The Salvation Army) which has been in
existence since 1982.

PURPOSE:

The purpose of this energy related program, shall be to advance the common good and general welfare
of the people by soliciting voluntary contributions from customers and employees to assist needy
Minnesotans with energy related problems, including but not Jimited to residential heating bills, repairs
on home heating equipment, and shut offs; and to provide assistance in reducing the cost of utilities for
qualified low-income elderly, disabled, and others with special needs who have difficulty paying their
energy related expenses.

CUSTOMER NOTIFICATION:

Customers will be notified through City of Two Harbors. Notifications will be made via bill inserts
and/or newsletter. In addition, press releases and media notification will be utilized when appropriate
and beneficial to HeatShare and City of Two Harbors.

TRANSFER/DISTRIBUTION OF FUNDS:

City of Two Harbors will transfer funds to The Salvation Army on a regular basis in amounts equal to
contributions received and processed prior to such date. Funds will be allocated by each Salvation
Army unit corresponding to City of Two Harbors in direct proportion to donations received from their
area. On an exceptional basis, The Salvation Army, will have at their discretion, the authority to adjust
the distribution of funds where they deem fit. A minimum of 85% of the funds will be used in the
distribution of funds as per the guidelines on attachment A-1.

IMPLEMENTATION:
Implementation is to be scheduled within the effective dates of this agreement by one or more of the
following:

« Insertion of HeatShare bill insert into at least one monthly bill,

o Advertisement of HeatShare program on website,

o Utility newsletter.

ADDITIONAL:

City of Two Harbors proposes at this time to absorb the expense of solicitation through paying of bill
inserts, any promotional costs deemed necessary, and the cost of collection and transmittal of
contributions.

EFFECTIVE DATE:

This plan becomes effective this October 1, 2023, and stays effective until September 30, 2024, or until
City of Two Harbors or The Salvation Army terminates this agreement by giving a 90-day written
notice to the other party.

The Salvation Army HeatShare Program Agreement Page 1



NOTICE:

The Salvation Army will follow the operational guidelines on (A-1) attached hereto. Notices shall be
deemed given upon personal delivery, or when deposited in the United States mail, postage prepaid
and addressed as follows:

If to City of Two Harbors:
Attn: Dan Walker
Title: City Administrator

Address: 522 1st Avenue
Two Harbors, MN 55616
Phone: 218.834.8803

If to The Salvation Army:
Attn: Ana Gonzalez
Title: Divisional HeatShare Coordinator

Address: 2445 Prior Avenue N
Roseville, MN 55113
Phone: 651-746-3542

WHEREFORE, City of Two Harbors, requests that its proposed joint customer contribution fund

program be approved as submitted.
By:
Title:
Attest:
Title:
Datedthe  dayof 2023

The Salvation Army, an Illinois Corporation

By:

Title: Divisional Commander

Attest:

Title: Divisional HeatShare Coordinator

Dated the day of 2023

The Salvation Army HeatShare Program Agreement Page 2



ATTACHMENT A-1

THE SALVATION ARMY
HEATSHARE PROGRAM GUIDELINES

TO QUALIFY FOR ASSISTANCE FROM THE HEATSHARE PROGRAM:

1.

> » N

7.

Applicants must have a past due bill or final (disconnect) notice and;

Applicants must be income eligible as per Attachment A-1 and;

Applicants must have applied for assistance previously from other available public agencies and;

Applicants must reside in the designated areas where funds are raised for the program.

Applicants must be:

a. 65 years of age or older, or disabled/handicapped, such that financial assistance from the
HeatShare program would relieve a substantial need or

b. Circumstances have arisen which deplete an individuals or families immediate cash resources. For
example, an illness, major repair bill or sudden lay off, may leave a family, usually able to cope
with insufficient cash resources to meet heating needs even though normally they have sufficient
income to do so.

c. After initial assistance has been received, if an underlying problem exists (such as a client paying
more rent than their income will allow) attempts must be made to remedy the situation before
further assistance will be given.

d. Households who request assistance in consecutive years will be asked to participate in activities to

strengthen the self-sufficiency of the family.

Assistance is available only once per year at a maximum of $400 for those living outside of the Twin
Cities area, and $500 for those living within the Twin Cities Area.

Types of assistance granted will be for natural gas, electric, fuel oil, and propane.

Note: These are guidelines and on occasion, due to extenuating circumstances, clients may be given special

considerations.

2023-2024 ANNUAL NET INCOME GUIDELINES
The income guidelines below are based on 50% of State Median Income.

Annual Monthly

Household | Income Income
1 $36,687 | $3,057.25
2 $47,975 | $3,997.92
3 $59,263 | $4,938.58
4 $70,552 $5,879.33
5 $81,840 | $6,820.00
6 $93,128 | $7,760.67
7 $95,245 | $7,937.08
8 $97,362 | $8,113.50
9 $99,478 | $8,289.83
10 $101,595 | $8,466.25
11 $103,711 $8,642.58

The Salvation Army HeatShare Program Agreement

Page 3



'TWO HARBORS CITY COUNCIL

AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Allow travel for Justin Bredow and Randy Hedin to
attend the MRWA training and exam refresher course in St Cloud, MN. Dates are
from September 20-22, 2023.

ORIGINATING SOURCE/DEPARTMENT: Wastewater Treatment
- FUNDING SOURCE: -Budgéted-2'023 Travel and Training
BACKGROUND: JuStiﬁ will be attend the WWTP training/refresher and will test

for his MPCA Class C licensce. Randy will attend the WWTP training/refresher to
- prepare for his Class A license exam in November. Expenses will be $265 each for
Justin and Randy to attend the training; $55 for Justin to take his Class C exam;
- $368.28 for hotel rooms; and per diem for meals.

* ESTIMATED DATE OF COMPLETION: 09/22/2023

* COMMITTEE/COMMISSION RECOMMENDATION: N/4,

.ADMINISTRATION/STAFF' REC_OMMEND_ED COUNCIL ACTION:
Approve Justin and Randy to attend the training/refresher and testing.

A;gen;z’a Iter»ni# (3\ ( y ‘MeetingDate.' %j//L//Z%




AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:
P. Nordean Administration 8/10/23
Agenda Item Subject: . Fiscal Impact:

Water/Wastewater Operations
Specialist Position

BACKGROUND:

We are in the process of conducting interviews for the position of Water/Wastewater
Operations Specialist. Administration would like to extend a conditional offer for the
position. Once the offer is accepted, staff will schedule physical exam and conduct
necessary background checks. Once the candidate has met the required pre-employment
requirements, we will request formal approval of the council to hire the candidate.

COUNCIL ACTION REQUESTED:

Authorize the administrator to extend a conditional offer of employment for the position of
Water/Wastewater Operations Specialist.

RECOMMENDATION:

Staff recommends the council action requested.

ATTACHMENTS:

Agenda ltem # ( H ﬁ QO Meeting Date g /L/ 23



MINNESOTA " REVENUE CT102

License Application to Make Retail Sales of Cigarette and Other Tobacco Products

To be completed by applicant when applying for a license with a city or county.

'- FOR MUNICIPAL USE ONLY
Applicant's Minnesota tax ID number . . .
< The Minnesota tax iD must be issued in the PET——

‘ 8 f? 1“' 5\(’-' . same legal name of the licensee below,

Cigarettes/tobacco products will be sold (a separate license is required
for each location or vending machine): -

Period covered

Date of issuanca

g E Over counter - [ Through vending machine [} Both
>
& .
M Licensee’s ingal name . Federal employer 1D numbar [FEIN)
o -—
s o Paross  Ciamabis A3-13334\
‘= Buslness trade name (dolng business as) Daytime phone
o : -
TH.C. . 651-444 - 5(24
Complete address of business location {permi location} County L Other phone number
b2 1™ ane, Ace
City . State Zip rode Fax number
Two Wavopes M 550l
Malling address (if different than business address) City ~ State Zip code Email address
Type of legial orgailzatlon (check one):
D Sole broprietor D Minnesota corporation: Enter date of incorporation
D Partnership L L C. ] Outof-state corporation: State of incorporation
=
2 X Other (describe) . Are you registered to do business in Minnesota?. |- Yes D No
8 . . . . >
g Corporate officers or partners (attach a list if necessary)
Ao
£ Name Title
1]
& : .
B Adiress City State Zip code
g
@ Name Title
Address City . State Zip code

As a licensed tobacco products or cigarette retaller, I understand that:

1. T'can purchase cigarettes only from a Minnesota distributor or subjobber who holds a lisense with the Minnesota

Department of Revenue.

2, 1 must obtain a tobacco products distributor license if | purchase untaxed tobacco products from an outof-state company.

3. I may not sell cigarettes affixed with Minnesota ‘Native American stamps unless my retail business is located on a
reservation that has a tax agreement with the State of Minnesota.

4. I may not purchase from or exchange cigarettes or tobacco products with anather retailer,

5. I must keep complete and legible cigarette and tobacco products invoices on the licensed premise
available within one hour of request, for at least one year after the date of the purchase.

6. I know that the Minnesota Department of Revenue and/or law enforcement may conduct cigarette and tobacco inspections
of the premises, including inspections of inventory, invoices and licenses, and | understand that a refusal to aliow an
inspection is grounds for revocation of my license,

7. | know that failure to comply with all requirements can result in ctiminal penaities, Including the loss of cigarettes and
tobacco products. ’

5, or make invoices

Statement of understanding

Date Daytime phona

@ Licengee signalure Title ' Print name
© . v
= M é,w (W hner Cassidy bowy lLSL-49Y -8[8Y .
nj) Licensing agent's sighature 7 Tine ] Frint narfa Date Daytime phena
w
Ecense applicant: Submit this form to the licensing authority along with the license application.
Licensing authority: Mail or fax.a copy of approved form to: 7
Minnesota Revenue, Mail Station 3331, St. Paul, MN 55146-3331. Fax: 651-297-1939
Phone: 651-297-1882, TTY: Call 711 for Minnesota Relay. R
{Rev, 6/09)

CAfan T2




R
MINNESOTA Department of Revenue

REPORT OF BUSINESS'S LICENSED TO SELL CIGARETTES AND/OR CcT-010
TOBACCO AT RETAIL

COUNTY, CITY OR MUNICIPALITY Date

T A TR T TR IO R TR

[Tohacco Products at Retal

AP vhoni b b w0 T R M

License
or Permit .
Number Businass Name Doing Business As: Minnesota Tax ldentification Number
| | oo Moo Comatds T2 H.C. |_83a4s6!
Address Phone Fax
A
| baa 7" Ave , | sty |
Owner/Officer of Business Soclal Security Numbar E-Mail Address Contact at Slore
; Hio -38-1134 [ lCass""% W@ quscsl, c,cn‘ /‘455'/‘1 Cow/
L + B~ 7 - 7
License
or Permit
Number Business Name Address Minngsota Tax ldentification Number

L BT T A R L ey

Owner/Officer of Business Soclal Security Number  Address N.A.




Certificate of Compliance
Minnesota Workers’ Compensation Law

PRINT IN INK or TYPE.

Minnesota Statutes, Section 176.182 requires every state and local licensing agency to withheld the issuance or
renewal of a license or permit to operate a business or engage in any activity in Minnesota until the applicant
presents acceptable evidence of compliance with the workers' compensation insurance coverage requirement of
Minnesota Statutes, Chapter 176. The required workers' compensation insurance information is the name of the
insurance company, the policy number, and the dates of coverage, or the permit to self-insure. If the required
information is not provided or is falsely stated, it shall result in a $2,000 penalty assessed against the applicant by
the commissioner of the Department of Labor and Industry.

A valid workers’ compensation policy must be kept in effect at all times by employers as required by faw.

"BUSINESS NAME (Individual name only if no company name used) LICENSE OR PERMIT NO (if applicable)

%6 Hw bov

s (ownsdans

DBA (doing business as name) (if applicable)

T, H. . 77
BUSINESS ADDRESS (PO Box must include street address) CITY STATE ZIP CODE
(29 T A STE I Too Herbors MmN _ S5/

YOUR LICENSE OR CERTIFICATE WILL NOT BE ISSUED WITHOUT THE
FOLLOWING INFORMATION. You must complete number 1, 2 or 3 below.

NUMBER 1 COMPLETE THIS PORTION IF YOU ARE INSURED: _
INSURANCE COMPANY NAME (not the insurance agent)

13 Bevk

WORKERS' COMPENSATION INSURANCE POLICY NO. EEFECTIVE DATE EXPIRATION DATE

NAAWC3IQ 135 0/6\/A3 o9 /etfad

NUMBER 2 COMPLETE THIS PORTION IF SELF-INSURED:

[ 11 have attached a copy of the permit to self-insure. - ‘ -

NUMBER 3 COMPLETE THIS PORTION IF EXEMPT:

1 am not required to have workers’ compensation insurance coverage because:

I;]l have no empioyees.
[ ]t have employees but they are not covered by the workers' compensation law. (See Minn. Stat. § 176.041 for a fist of

excluded employees.) Explain why your employees are not covered:

[Jother:

ALL APPLICANTS COMPLETE THIS PORTION:

I certify that the information provided on this form is accurate and complete. If | am signing on behalf of a business, |
certify that | am authorized to sign on behalf of the business.

APPLICANT SIGNATURE (mandatory) TITLE DATE
Honey/ RIOT[A3

NOTE: K ycu/ Workers' Compensation policy is cancelled within the license or permit period, you must notify the

agency who issued the license or permit by resubmitting this form. ,
This material can he made avallable in different forms, such as large print, Brallle or on a tape. To request, call 1-800-342-5354 (DIAL-DLI) Volce or

TDD (651) 257-4188.




Two Harbors Police Department
613 3" Avenue, Two Harbors, MN 55616
(218) 834-5566 Fax (218) §34-8831

Dear Applicant:

As part of your request for a license to sell a commercial product in the City of Two
Harbors, the following information is required before your application can be processed
by the Two Harbors Police Department for approval.

(Please Print on This Form, Form Must Be Legible)

Name: 60(&‘) , C&SSIE). ‘:}( | M

Last Fivst Middle
Former Name:
Last First Middle
address: (078 St \eju': RO
_lwoe qu el e, 5561 (o
City State ; Zip Code

Date of Birth: 6)[ 26 / Bl N
Phone Number: LQ St~y (I o - 9 ¢ g’ H |
Driver License Number: & R3S ~ 0ok 5 29 -gi0c . o

or
State of MN Identification: , N

License you are applying for: TO bu (LD e
Name of Business in Two Harbors: T\A o MH‘Q{bO;{TS - ;‘Qﬁ\f\\’\e\ b(j‘, LLL,
Location product to be sold: @_36} 7+"“ AU&

Corporate Name: L

Corporate Address:

By this application, I am now being informed that this license must be processed and
approved by the City of Two Harbors Chief of Police and that as part of that process a
criminal history background check shall be conducted. I hereby request and authorize the
Two Harbors Police Department to conduct a background check of me.

C@M@U/ <%¢(91,J | &l2/33

Signatare Date




DATA PRACTICES ADVISORY

(Tennessen Warning)

our applicationis classified by state

The information that you ar¢ asked to provide in ¥
data is information that can be given

law as either public, private or confidential. Public
to the public. Private data is information that uenerally cannot be given to the public but

can be given to the subject of the data. Confidential data is information that generally
cannof be given to either the public or the subject of the data.

Our purpose and intended nge of this information is to consider your application.

You are not 1&gally required to provide this information.

You may refuse o provide this information.

The consequences of supplying or refusing to supply data are that your application may
not be considered or it may be denied.

- Other persons or entities may be authorized by law to receive this information.

his advisory and understands it.

2023,

The undersigned has read t

Dated this O 1 day of_ﬁr_q?,z o

wrey/

B Title




TWO HARBORS POLICE DEPARTMENT

613 3rd Avenue

Two Harbors, MN 55616
218-834-5566
218-834-8831 (FAX)

August 8, 2023

Patty Nordean

City Hall

522 1% Avenue

Two Harbors, MN 55616

Re: Tobacco License Application

Patty,

No information was located during the criminal background check concerning Cassidy Gow of the Two

Harbors Cannabis LLC that would preclude issuance of this license.

Sincerely,

Richard Hogenson
Chief of Police
Two Harbors Police Department
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Hemp Derived Cannabinoid Products Business
Registration Form

Minnesota requires sellers of hemp derived cannabinoid products (including exclusive liquor stores) to register with
the State of Minnesota. Retailers and manufacturers (including those that sell directly to consumers, such as
breweries that make hemp-THC beverages) must register. Out-of-state manufacturers that sell online or to
businesses in Minnesota must also register.

By completing this form, your business will be registered with the Minnesota Department of Health as a Hemp
Derived Cannabinoid Product business, a.k.a., an edible cannabinoid business. This is not a license. Licensing will be
available at a'later date through the Office of Cannabis Management and will be communicated to the business
owner as identified on this form.

in addition, your establishment may be inspected by the Minnesota Department of Health to ensure the
establishment is in compliance with all applicable laws and regulations.

Please complete the registration below.
*+x|f you have more than one location please register each one separately****

Thank you

Business Information

- *Business Name Two Harbors Cannabis

*Street Address (No PO Boxes) 629 7th aveste 11
*City two harbors

*State {(ex. MN) mn

*ZIP Code 55616

*County Lake

Business Phone (651) 494-8184

Business Website Address

Confirm Business Website Address

n

Business Owner Information

Business Owner's Full Name cassidy gow
Business Owner's Phone (651) 493-8184
Is the Business Owner (cassidy gow) address the same ® No

as the Business Address (Two Harbors Cannabis) O Yes

*Street Address (No PO Boxes) 675 stanley rd
*City two harbors
*State (ex. MN) mn
*ZIP Code 55616
*County Lake
*required



Page 2

Confirm Business Owner's Email

cassidy.gow@gmail.com

Type of Business

O Convenience Store

O Bar

(O Restaurant

O Exclusive Liquor Store

(O Hemp/Edible Cannabinoid Store
O Hair or Nail Salon/Barbershop
O Grocery Store

® Smoke Shop

O Brewery/Distillery

O Manufacturer/Wholesaler

QO Other

Current Hours of Operation

Day Open? Opening Time AM\PM Closing Time AM\PM
Sunday Open 10 AM 10 PM
Monday Open 4 PM 10 PM
Tuesday Open 4 PM 10 PM
Wednesday Open 4 PM 10 PM
Thursday Open 4 PM 10 PM
Friday Open 10 AM 10 PM
Saturday Open 10 AM 10 PM

Current Hemp Derived Cannabinoid Products Offered for
Sale (select all that apply)

B4 Edible Cannabinoids (food) -
Beverages

Topicals
[[] Other
Is the business registered with the Minnesota ® Yes
Department of Revenue and have added the Cannabis Tax O No
to its profile?
I, the undersigned, attest that | am an authorized & Yes
representative with signature authority for the O No
business listed above and that the business is in
compliance with all requirements described in MN
Statute 151.72 and all other applicable state and a
local laws and ordinances. | further attest that the
business will stay in compliance with MN Statute
151.72 and all other applicable state and local laws .
and ordinances.
Full Name of the person completing the form cassidy gow

Email of the person completing the form

cassidy.gow@gmail.com

Confirm Email Address

cassidy.gow@gmail.com



Page 3

Comments

Comments

Date 08-04-2023

8}




|

DATE (MM/DDIYYYY)

—
ACORD CERTIFICATE OF LIABILITY INSURANCE 08/07/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SAWT
| FAX -654-
BIBERK (IO, ey 844-472-0967 [FAX o) 203-654-3613

P.O. Box 113247 customerservice@biBERK.com

Stamford, CT 06911 ADBRESS: |
INSURER(S) AFFORDING COVERAGE 1 NAIC #
INSURER A + National Liability & Fire Insurance Company 20052
I
INSURED INSURER B
Two Harbors Cannabis INSURER ) - - e B *
T.h.c. INSURER G : !
629 7th Ave INSURERD: I R
Two Harbors, MN 55616 INSURER E |
INSURER F : !
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE 1 mp_lm[p ! POLICY NUMBER L(MW/DDIYYYY) ! (MMDDIYYYY) | LIMITS
| | 1
|
\
1

[ , | EACH OCCURRENCE $ 0
| DAMAGE TO RENTED
| ’ PREMISES (Ea cccurrence) | $ 0
| MEL EXF (Any one person) $ 0
- ] PERSONAL&ADVINJURY _ |s 0
; ‘ [ GENERAL AC r ® .. 0
[ [ | PRODUCTS-COMPIOPAGG |8 0
QTHER: | | | §
AUTOMOBILE LIABILITY l e A I L
| any auto | BODILY INJURY (Por parson) | §
| OWNED [ |scHEDULED | | | s accident) |
| OB ONLY || Aom L | | BODILY INJURY (Per accident) s
| HIRED | |Nonowneo | { PROPERTY DAMAGE i's
| auTos ONLY | AUTOS ONLY | | I (Per aceident) l
|
!‘ I . ! S
| UMBRELLALIAB | I QCCUR | EACH CCCURRENCE s
_| et L'AB | ‘u AIMS-MADE | : E : ;AG SREGATE 3
| DED | | RETENTION S | | | i s
WORKERS COMPENSATION [ ' X | BER | | &R
AND EMPLOYERS' LIABILITY T A_LSTATUTE | LER
ANYPROPRIETOR/IPARTNER/EXECUTIVE ' E L. EACHACCIDENT $ 0
A | S A NOWC381354 09/01/2023109/01/2024 | 100,000
|{Mandatory in NH) I | | | | | E L DISEASE - EAEMPLOYEE $100,000
|if yes, describe under [ | | | i | |
éo -SCRIPTION OF OPERATIONS below | 1 | | | EL DISEASE - POLICY UMIT | $500,000
1 | | T T | |
Professional Liability (Errors & { L per Occurrence/ i
Omissions): Claims-Made i Aggregate |
{

L . Il L ! ! L

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached ¢ more space (s required)

Exclusions:
Cassidy Gow;
Additional Named Insured:T.h.c.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Two Harbors Cannabis DBA T.h.c. ACCORDANCE WITH THE POLICY PROVISIONS,
629 7th Ave
Two Harbors, MN 55616 AUTHORIZED REPRESENTATIVE

Yatest.  Ey>—

©1988-2015 ACORD CORPORATION. All rights reserved.

ACMNDN I8 MMndamnan Tha ACNDN nansa and lamna nen snnictarnd marks nf ACNADN




7/25/23
Dear Board of Directors,

Below is our Sunday requests for football season for TH
Moose Lodge #1463. Thank you kindly for taking the time to
approve this.

-Jessica Carlson

(Administrator for Moose Lodge #1463)

September 10" —open @ 11:30am
October 15t —open @ 11:30am
October 15" —open @ 11:30am
October 29" —open @ 11:30am
November 12t —open @ 11:30am
December 31— Open @ 5pm

CA# 2%



CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Airport 08/14/2023
Agenda Item Subject: AWOS Fiscal Impact: $5,325 — Local Share
Environmental Services grant
agreement
BACKGROUND:

At the September 26, 2022 the City Council authorized SEH to complete the FAA required
environmental work for the AWOS Relocation Project. Attached is the invoice for $12,480

COUNCIL ACTION REQUESTED: Approve invoice for $12,480 to SEH for AWOS environmental
review.

RECOMMENDATION: Approve invoice for $12,480 to SEH for AWOS environmental review.

ATTACHMENTS: Invoice

Agenda ltem # )Z”% 2 3 Meeting Date 8{ / L’Z‘Z 23



A Invoice

Invoice Number: 450603

S EH short Eliiott Hendrickson, inc. FEIN: 41-1251208 | 651.490.2000 | 800.325.2055

BILLTO:
Miranda Pietila
City of Two Harbors Airport Commission

522 First Ave
Two Harbors MN 55616-1504

'REMIT PAYMENTTO:
Short Elliott Hendrickson, Inc.

PO Box 64780
Saint Paul, MIN 55164-0780

_PIOJeCt# o Prpje_ctName o L
1 169803 TWOHA 52 AWOS Environ. Review |
Notes:

CC:

mpietila@twoharborsmn.gov

Fee
Description
(60% of $20,800.00) less previously billed of $0.00

Project Billing Summary

\\N\\I\\\\l\ﬂ\m\l\“\\\l\ll\\\\\ll\

~ Pay This Amount | $12,480.00
Due Date | .03 SEP-23
invoice Date | 04-AUG23
Bl Through Date 31 JUL 23
Terms | ONET
SEH Customer Acct# | 1462
Customer Project # |
" Agreement /PO # | 168803
Authorized Amount | $20,800.00

Authorized Amount | | $8,320.00

~ Remaining ! R
I
; i " Jacque Zirbes
Project jzirbes@sehinc.com

[
Manager | 651.490.2000
|

Client Sel’Vice ' SFE\KIEMﬁcﬂahon'

smcmahon@sehinc.com

-
1
]
7l
i
l
i
- |
|
|
|

Manager | 651490.2000
; Kelly Stucki
Accountmg ; kstucki@sehinc.com
Representative ; 651.490.2000
" Project Description _ e L "
. Two Harbors Alrport
22 AWOS Environmental Review
Amount
$12,480.00
$12,480.00
Invoice total $12,480.00

Current Amount Previously Cumulative
Due Invoiced
Totals $12,480.00 $0.00 $12,480.00

Page 1 of 1



CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila Airport 08/14/2023
Agenda Item Subject: AWOS Final Fiscal Impact:
Design
BACKGROUND:

Plans for the AWOS are 90% complete. Final plans will be completed once environmental process
is complete. Bidding is still anticipated for late Summer.
Attached is the invoice for $8,520.

COUNCIL ACTION REQUESTED: Approve invoice for $8,520 to SEH for AWOS final design.

RECOMMENDATION: Approve invoice for $8,520 to SEH for AWOS final design.

ATTACHMENTS: Invoice

Agenda ltem # | AJ& 9‘ ‘ Meeting Date X / ZZ



A Invoice

Invoice Number: 450602

S EH Short Elliott Hendrickson, Inc. FEIN: 41-1251208 | 651.490.2000 | 800.325.2055

BILL TO:
Joel Dhein
City of Two Harbors Airport Commission

522 First Ave
Two Harbors MN 55616-1504

MR

~ Pay This Amount | | $8,520.00
Due Date | 03-SEP-23
~ Invoice Date | 04-AUG-23
Bill Through Date | 31-JUL-23_
Terms | 30 NET
- SEH Customer Acct # | 1462
i Customer Project # |

REMIT PAYMENT TO

Short Elliott Hendrickson, Inc.
PO Box 64780
Saint Paul, MN 55164-0780

Ky

- Agreement / PO # |

160048

Authorized Amount ‘ _
Authorized Amount :

8,520.00
“Remaining | %%
D peiae Jacque Zirbes
ProjeCt jzirbes@sehinc.com
Manager 651.490.2000 |

" "Shawn McMahon

Project# fff', . Proj
: 160048

i
i H
i i
1

Notes:

CC:

jdhein@twoharborsmn.gov

Fee
Description
(70% of $28,400.00) less previously billed of $11,360.00

Project Billing Summary

smcmahon@sehinc.com

|

[

|

J

' ) b
Client Service }
k

|

|

IR

. Manager 651.490.2000
; Kelly Stucki I

RSCZZU n? nt?v kstucki@sehinc.com i
pressnatye. 6514902000 |

PrOject Descﬂphon e

| Two Harbors Municipal Airport

+ 2021 Relocation of Automated Weather Observation System ?
! (AWOS) ;

. Final Design Phase

Amount
$8,520.00
$8,520.00
Invoice total $8,520.00

Current Amount Previously Cumulative
Due Invoiced
Totals $8,520.00 $11,360.00 $19,880.00

Page 1 of 1



Toni Maki

From: Krista Busse <krista.ousse@gmail.com>
Sent: Friday, July 28, 2023 3:21 PM

To: Toni Maki

Subject: Re: THEDA

Hello Toni,

[ will need to resign from THEDA as | am moving to Superior shortly. Best of luck to the group!!
Thank you,
Krista Busse

Sent from my iPhone

On Jul 18, 2023, at 11:29 AM, Toni Maki <tmaki@twoharborsmn.gov> wrote:

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 211 901 980 353

Passcode: xhm5UQ
Download Teams | Join on the web

Learn More | Meeting options

<mime-attachment.ics>

1 3/“7[7
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Bo LTO N 4960 Miller Trunksl—llj II%:Vélgz
& M E N K Duluth, MN 55811

Real People. Real Solutions. Ph: (218) 729-5939
Bolton-Menk.com

MEMORANDUM

Date: July 26, 2023
To: Mayor and City Council
From: Jennifer Selchow, P.E., Bolton & Menk, Inc.

Subject: Two Harbors WWTF Improvements
Project No.: M24.117177

Since the last progress update and pay request, the contractor poured the WAS tank 1id, set lower roof at
Biosolids building, continued to pull electrical wire in Operations building, poured generator pad
concrete, installed stairs in Operation building, poured pump concrete bases in Operations building pump
room, installed aluminum grating in Pretreatment building, and poured blower, electrical, and HVAC
room concrete floors in Biosolids building.

Lakehead plans to continue installing CMU at Biosolids building, install grating in Operations building,
set upper roof in Biosolids building, apply floor coatings in Operations building, replace Pretreatment
building roof, continue installing process piping in Operations building pump room, install process tanks
in Operations building, and pour Biosolids building concrete floor this upcoming month.

The following section provides an update on completed work for the various components of the project.
Construction photos have also been included at the end of this memorandum for your information and
reference.

Biosolids Building

The following work has occurred over the last month for the Biosolids building.
e Set lower precast concrete roof.
e Poured blower, electrical, and HVAC room concrete floors.

Operations Building
The following work has occurred over the last month for the Operations building.

e Continued to pull electrical wire.
e Installed stairs from middle to upper level.
e Poured five (5) pump bases in pump room.

Pretreatment Building
The following work has occurred over the last month for the Pretreatment building.

o Installed aluminum grating.

Miscellaneous Site Work
The following work has occurred over the last month onsite.
e Poured WAS Tank lid.

e Poured generator concrete pad.

\\Colo4\h\TWOHARB_Cl_MN\M24117177\7_Constmction\E_Pay Applications\Pay App 21\2023-07 Council Update Memo.docx

Bolton & Menk is an equal opportunity employer.

I ey e R

ngnW\((CaﬁLm Y 3y



Two Harbors WWTF Improvement
July 2023

Operations Building Stairs

e .

Bolton & Menk is an equal opportunity employer.




Two Harbors WWTF Improvement
July 2023

Biosolids Building CMU

Bolton & Menk is an equal opportunity employer.




Two Harbors WWTF Improvement
July 2023

Generator Pad

Bolton & Menk is an equal opportunity employer.




Two Harbors WWTF Improvement
July 2023

Biosolids Building Floors

Bolton & Menk is an equal opportunity employer.



Bo LTO N 4960 Miller Trunkslllliigz:v:;/gg

& M E N K Duluth, MN 55811

Real People. Real Solutions. Ph: (218) 729-5939
Bolton-Menk.com

MEMORANDUM
Date: August 7, 2023
To: Mayor and City Council
From: Jennifer Selchow, P.E., Bolton & Menk, Inc.

Subject:  Two Harbors WTP Improvements
Project No.: M24.119641

Construction at the Water Treatment Plant began with removing asphalt and excavating the south half
of the chlorine contact tank. the contractor removed asphalt started chlorine contact tank excavation
and removed paving. The formliners and rebar were delivered to the site.

Lakehead plans to start site utility piping, rebar installation and concrete work this upcoming month.
Pipe delivery is expected within the next 3-4 weeks.

The following section provides an update on completed work for the various components of the project.
Construction photos have also been included at the end of this memorandum for your information and
reference.

Chlorine Contact Tank
The following work has occurred over the last month for the Chlorine Contact Tank.

e Pavement removed.
e Excavation started.

H:\TWOHARB_CI_MN\M24119641\7_Constructicn\E_Pay Applications\Pay App 1\2023-07 Council Update Memo.docx

Bolton & Menk is an equal opportunity employer.
Communi Cabim ¥ -



Two Harbors WTP Improvements
July 2023

CCT Excavation

Bollon & Menk is an equal opportunity employer.




Toni Maki

From: Patty Nordean

Sent: Thursday, July 27, 2023 1:33 PM

To: Toni Maki

Subject: Fwd: 6th Ave road reconstruction project
Attachments: Self Cert-City.docx; Capability Assessment City.docx
Please add to 8/14 agenda.

Get Outlook for iOS

From: Tara Solem <Tara.Solem@co.lake.mn.us>
Sent: Thursday, July 27, 2023 11:04 AM

To: Patty Nordean <pnordean@twoharborsmn.gov>
Cc: Joseph Rhein <Joseph.Rhein@bolton—menk.com>
Subject: 6th Ave road reconstruction project

Hi Patty!

| want to keep the ball rolling on the 6t Ave Road reconstruction project. | heard through the grapevine that the grant
documents | asked the City to approve and sign were tabled due to questions and concerns. The green infrastructure
components of the project that we are acquiring a grant for will be fully funded. There will be no cost of these
enhancements to the City or County. The grant will cover the costs in full. Could you let me know what the other
concerns/discussions were that held up the ability of the City to sign the documents? | would be happy to address those
concerns.

Attached are the documents | would like the City Council to consider at the August 14" meeting — please put it on the
agenda. This document is needed to get the grant agreement going so that we stay in amenability with the funding
availability. | would be happy to present the document and answer any questions at that meeting.
o The self-certification form states that the City is aware of the grant obligations of funding. As | mentioned
above, the grant will cover the project costs and Lake SWCD will handle the financial components.
e The capability assessment form says that the project will be done on road right of way — public property. The
Army Corps has reassured me that this form is not a legally binding form and can be changed at any time

Without these forms, the project can not be completed. It is utmost importance that we get these forms addressed,
approved, and signed. | will help in any way that | can.

Thank you,
Tara

Tara Solem

District Manager e Lake County Soil and Water Conservation District
408 1st Avenue ¢ Two Harbors, MN 55616

(218) 834-8370 office ¢ (218) 760-3661 cell

htth:{(www.lakecountyswcd.org

1 C ommunicaion
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NON-FEDERAL SPONSOR’S
SELF-CERTIFICATION OF FINANCIAL CAPABILITY
FOR AGREEMENTS
I, , do hereby certify that I am the Chief Financial Officer

[OR TITLE OF EQUIVALENT OFFICIAL] of the City of Two Harbors, Minnesota (the “Non-Federal

Sponsor”); that I am aware of the financial obligations of the Non-Federal Sponsor for the Street
& Utility Improvements Project; and that the Non-Federal Sponsor has the financial capability to
satisfy the Non-Federal Sponsor’s obligations under the Street & Utility Improvements Project.

IN WITNESS WHEREOF, I have made and executed this certification this day of
,2023.

BY:

TITLE:

DATE:




CITY OF TWO HARBORS STREET AND UTILITY IMPROVEMENTS PROJECT
ASSESSMENT OF NON-FEDERAL SPONSOR’S
REAL ESTATE ACQUISITION CAPABILITY

Sponsor(s):__City of Two Harbors, MN

Authority: Section 569 of the Water Resources Development Act of 1999, as amended

Non-Federal Sponsor Real Estate Contact:
[NAME]
___[TITLE]
_[ADDRESS}]

I. Legal Authority

a. Does the non-Federal Sponsor have legal authority to acquire and hold title to real

property for project purposes?

Yes No

Non-Federal Sponsor is authorized to acquire and own land by authority of

Note: If NO; who will acquire LERRD? Who will hold title?
b. Does the non-Federal Sponsor have the power of eminent domain for this project?

Yes No

e e

The use of eminent domain is authorized by

Note: If NO, who will acquire tracts if condemnation is required?
¢. Does the non-Federal Sponsor have “quick-take” authority for this project?
Yes No

T ——

Non-Federal  Sponsor’s “quick-take” authority  is authorized

Note: If NO; will lack of “quick take” authority impact the project schedule?

by



PROJECT NAME AND AUTHORITY

d. The non-Federal Sponsor has reviewed the project maps and confirmed that all of
the lands/ interests in land required for the project are located inside of their
political boundary.

Yes No

Note: If NO; what is the plan for acquiring? Can the non-F ederal Sponsor hold title to
land outside of their political boundary?

e. Are any of the lands/ interests in land required for the project owned by an entity
whose property the non-Federal Sponsor cannot condemn?

Yes No

Note: If YES; what is the plan for acquiring?

f. The non-Federal Sponsor was provided the Local Sponsors Toolkit
on / / ;

llt_tp://wv\/w‘lrd.usacc‘amw.mil/Portals/73/docs/RealEstate/Non—cheral Sponsor_Package.pdf

I1. Financial Capability

a. The non-Federal Sponsor has reviewed and concurs with the real estate cost
estimates.

Yes No

Note: If NO; provide the anticipated resolution.

b. It has been established by the responsible district element that the non-Federal
Sponsor is financially capable of fulfilling all requirements identified in the Project
Partnership Agreement (PPA).

Yes No

Note: If NO; is another entity going to provide the non-Federal Sponsor with financial
assistance?

II1. Willingness To Participate

a. The non-Federal Sponsor has stated in writing its general willingness to participate
in the project and its understanding of the general scope of the project and its part
of the project.

Yes



PROJECT NAME AND AUTHORITY

Letter of Intent from the NFS dated / /

e . i

Note: If more than one sponsor is 10 be involved explain the Real Estate roles of each
non-Federal Sponsor.

b. The non-Federal Sponsor is agreeable to signing a project partnership agreement
and supplying funding as stipulated in the agreement.

Yes

e

¢. The non-Federal Sponsor understands that it may be necessary to utilize eminent
domain authority in order to acquire lands required for this project.

IV. Acquisition Experience and Capability

a. Taking into consideration the project schedule and complexity, the non-Federal
Sponsor has the capability with in-house staffing or contract capability, to provide
the necessary services such as surveying, appraising, title, negotiating,
condemnation, closings, and relocation assistance that will be required for the
acquisition of properties for this project.

Yes No
Note: Ifwork will be done in-house give brief summary, staff size, expertise, experience,
elc.

b. The non-Federal Sponsor’s staff is familiar with the real estate requirements of
Federal projects including P.L. 91-646, as amended.
Yes No

Note: If NO; additional funding for USACE training/ oversight will be required.
¢. The non-Federal Sponsor can obtain contractor support and meet project schedules.

Yes No

P g

Note: If NO; does the acquisition timeline account for this?

d. The non-Federal Sponsor’s staff is located within a reasonable proximity to the
project site.



PROJECT NAME AND AUTHORITY

Note: If NO; provide summary of plan to make contact; i.e., project office, travel, local
contractors efc.

e. Will USACE assistance likely be requested by the non-Federal Sponsor in acquiring
real estate?

Yes No

Note: If YES; provide a summary of the level of support that will be requested. Will a
Memorandum of Agreement be required in accordance with the Project Partnership
Agreement?

V. Schedule Capability

The non-Federal Sponsor has approved the tentative project/ real estate schedule/
milestones and has indicated its willingness and ability to incorporate its financial,
acquisition, and condemnation capability to provide the necessary project LERRDs
in accordance with proposed project schedules so the Government can advertise and
award the construction contract as required by overall project schedules and
funding limitations.

Note: Address risks to schedule

VI. LERRD Credits

The sponsor has indicated its understanding of LERRD credits and its capability
and willingness to gather the necessary information to submit as LERRD credits in
within six months after possession of all real estate and completion of relocations in
order that the project can be financially closed and there can be a final financial
accounting with a proper settlement with the non-Federal Sponsor.

Note: If a multi-year phased project discuss plan for interim submittals.



PROJECT NAME AND AUTHORITY

VIL Capability

With regard to this project, the non-Federal Sponsor is anticipated to be:

Note: Choices are: fully capable, moderately capable, marginally capable, and
insufficiently capable.

a. Fully Capable: Previous experience. Financially capable. Authority to hold title. Can
perform, with in house staff, the necessary services (survey, appraisal, title, negotiation,
closing, relocation assistance, condemnation & “quick-take” authority) required to
provide LERRD.

b. Moderately Capable: Financially capable. Authority to hold title. Can provide, with
contractor support, the necessary services (survey, appraisal, title, negotiation, closing,
relocation assistance and condemnation authority) required to provide LERRD. Quick-
take authority will be provided by

¢. Marginally Capable: Financially capable. Authority to hold title. Will rely on approved
contractors to provide the necessary services (survey, appraisal, title, negotiation,
closing, and relocation assistance). Quick-take authority and authority to condemn will
be provided by

d. Insufficiently Capable: Financially capable. Will rely on approved contractors to
provide the necessary services (survey, appraisal, title, negotiation, closing, and
relocation assistance). Quick-take authority and authority to condemn will be provided

by .
Will rely on to hold title.

Summarize what support will be provided to the non-F ederal Sponsor to ensure project
success.



PROJECT NAME AND AUTHORITY

VIII. Coordination

This assessment has been coordinated with the non-Federal Sponsor and it concurs
with the assessment.

Yes
This assessment has been coordinated with:
Name:
Title:

Prepared by:

Realty Specialist

Considering the capability of the non-Federal Sponsor and the ancillary support to be provided
by , and identified above, it is my opinion that the risks
associated with LERRD acquisition and closeout have been properly identified and appropriately
mitigated.

Chief, Real Estate Division
Great Lakes Region

Non-Federal Sponsor Representative:
Signature:

Name:

Title:

Date: / /




Toni Maki

From: Patty Nordean

Sent: Monday, August 7, 2023 4:16 PM

To: Miranda Pietila; Toni Maki

Subject: FW: As Requested

Attachments: High School Affordable House Construction Project Overview.docx

For the Agenda for 8/14. Please print both the attachment and the email.
Thank you,

Patricia Nordean
Administrator

City of Two Harbors

522 First Avenue

Two Harbors, MN 55616
pnordean@twoharborsmn.gov
Ph: (218} 834-8806

Fax: (218) 834-2674

----- Original Message---—

From: Phill Arnold <stanleyrd8 @gmail.com>

Sent: Monday, August 7, 2023 2:03 PM

To: Patty Nordean <pnordean@twoharborsmn.gov>
Cc: Thomas Furman <bayview1@lakeconnections.net>
Subject: As Requested

Kathy Erickson requested at the Finance Committee meeting on August 2nd that she (and other City Council Members)
be provided with an overview of the High School project. | have attached a Word Document that hopefully provides that
information. Let me know, if you would like more details.

We would appreciate it if you would include the following two items on the agenda for the August 14th City Council
meeting. The first item is finalizing the transfer of the $40,000 that was offered earlier in the year for housing activities.
The second item is permission from the City Council to request that Lake County transfer the four tax forfeited parcels in
Segog to HRATH to be used for affordable workforce housing.

We will be at that meeting to offer information and answer questions if needed. Thank you for considering our requests.

Phill Arnold

1 5///‘1
Communi cafin



High School Affordable House Construction Project Overview

In 2022, the Two Harbors HRA Ad Hoc New Buildings Committee suggested
looking into programs in other communities where High School students built
houses for local residents. We contacted a person who was involved in the
successful long term program in St. Peter to learn how they developed their
program. The information that he provided was encouraging. We approached
the High School to assess interest in replicating the idea in Two Harbors. Kyle
Chalupsky (the Carpentry Teacher) and the principal (Julie Benson) were both
willing to give it a try. The major appeal of this type of project is that students are
learning skills that are in short supply in our area. They are also working on a
project that is highly visibly in the community. Unfortunately, we were too late to
start the program in the 2022. However, construction will start when classes start
on September 6, 2023.

We intend the house to be affordable, and designed as a starter home for
someone with a job (or being offered a job) in Two Harbors (known as work-force
housing). In St Peter, they raised funds (along with donated materials and
voluntary labor) to build the initial house. Upon completion, a committee took
applications from prospective buyers. The mortgage and financing can be tailored
to take advantage of funding sources for first time home buyers and other
programs. For example, a program provides a separate loan for the down
payment with a stipulation that the longer the owner lives in the house, the more
of the down payment loan is waived. After a predetermined number of years, the
loan is forgiven (for example, after five years). If the home is sold before that
time period expires, the down payment loan will need to be repaid.

One question that we needed to answer is What is considered affordable?
Unfortunately, housing construction costs have ballooned, so we have to be
innovative. Martin Howard is an architect (and Two Harbors resident) who has
been involved in developing the house design, and construction strategy for what
we call the prototype affordable house. The design was refined in consultation
with Kyle Chalupsky, but basically has the high school students will build the
house in sections that are easy to handle and transport. The sections will be



labeled, and will be bolted together at the high school to create the frame of the
house. Then, the sections will be disassembled, and stored in a building at the
high school. When the site is ready, the parts will be moved there and erected.
The plan is to rapidly complete the house shell and weather- proof it. The interior
and finish work can then be completed on site.

As mentioned, this will be a prototype and will involve learning as we go. Those
lessons will be used to make adjustments as needed, so that future houses will be
easier to complete.

There are many elements to the project that involve the City of Two Harbors, and
Lake County. Funding and a building site are needed to build the initial home.
Currently, the Two Harbors HRA (HRATH) has no funding outside of the funds that
are earmarked for the operation of Bayview Terrace. Thus, HRA needs help to
make this project happen.

The City Council has allocated $40,000 to HRATH for 2023 as seed money for
housing projects outside of Bayview. These funds, hopefully, will be transferred
officially at the August 14t City Council Meeting. Lake County HRA has made
$25,000 available as a match to funds the City makes available (out of the
$40,000). This would make a total of $65,000. The current estimate for materials
and construction of the slab is $80,000. Obviously, we need to find more funds
from other sources (grants, materials donations, etc.) to complete the project.
The initial order of materials for framing (so that the students can start work
September 6) is about $10,000. So that could be covered out of the promised city
and county funds.

As the students start work on the house, HRA needs to make progress on
obtaining a site, and site development. Four tax forfeited parcels have been
identified in Segog that will provide buildable lots for the initial house and several
future workforce houses. At the August 14 City Council meeting, we are asking
that the Council approve a request to have Lake County transfer those four
parcels to HRATH for housing.



Assuming that the City Council approves the request, and the Lake County Board
also approves, then work can start on the next steps. The parcels will need to be
surveyed to locate lot lines. 13 Avenue will need to be upgraded. Water and
sewer lines are along the south edge of the parcels, but the electric line will need
to be re-established (there is currently an old power pole and wires on the
ground). And the initial building site will need to be landscaped, prepared for the
slab location and a driveway established. If the transfer happens soon, then some
of the necessary work could be accomplished this fall (or at least started). We will
be exploring funding and help from other sources (ie.IRRRB) to accomplish these
tasks.

One other point needs to be made. The City budgeted $40,000 to HRATH for
2023. And, the City, in 2024, intends to directly collect their share of the housing
tax levy. Currently, that is been going to the Lake County HRA. However, those
funds will not be available for HRATH until December 2024. This means that there
will be no seed money for Two Harbors housing efforts for most of 2024. This is
especially critical since funds will be needed to complete the initial High School
house. We hope the Finance Committee and City Council will recommend at least
S40,000 for HRATH in next year’s budget.

This is a summary of a considerable amount of information. If you wish more
detail and/or have questions, please let us know. We will be happy to this and
other potential projects with you.



AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 8/10/23
Agenda Item Subject: Fiscal Impact:

Edna G. Agreement

BACKGROUND:

The Edna G. Commission has recommended acceptance of an agreement proposed for
management of the Edna G. The City Attorney has reviewed the agreement proposed by the
Edna G. Commission and has recommended changes to the agreement. Councilor Passe has
requested that the original document proposed by the Edna G. Commission be placed on the
agenda for Council consideration.

COUNCIL ACTION REQUESTED:

Consider accepting the recommendation of the Edna G. Commission to approve the
agreement for management of the Edna G.

RECOMMENDATION:

Staff recommends that the matter be referred to a committee such as Public Affairs or
Finance and Budget.

ATTACHMENTS:
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HISTORIC TUGBOAT “EDNA G”
AGREEMENT

THIS AGREEMENT is made between the City of Two Harbors (“City”) and Friends of
the Edna G, a Minnesota non-profit corporation, (“Friends”) regarding the historic tugboat “Edna
G” located in Agate Bay, Two Harbors, Minnesota (“Edna G”).

In consideration of the mutual covenants and obligations below:
IT IS AGREED AS FOLLOWS:

1. Friends shall manage, preserve, use and interpret the Edna G for historical,
educational and other compatible purposes beginning July 5, 2023, and continuing until this
Agreement is terminated by either party as set forth below.

2. Friends shall be responsible for the operation, basic maintenance (such as cleaning
and painting), and other expense of the operation of the Edna G, including the hiring, training and
supervision of any staff necessary to fulfill the terms of this Agreement. Friends shall procure and
maintain all necessary workers compensation, unemployment and other insurance for any
employees it hires. Edna G may be open to the public on weekends from July 5th to October 31st
and on days as determined by Friends. The Edna G may also be open for group fours and
fundraising events as determined by Friends. The Edna G may be closed due to inclement weather
at the discretion of Friends. Reports will be submitted by the Friends to City.

3. The authorized agent of Friends for the purpose of this Agreement is the President
of Friends. The authorized agent for City for the purpose of this Agreement is Patricia Nordean,
City Administrator.

4, Friends may charge an admission fee for the enfrance to Edna G. The amount of
this fee will be determined by Friends. Income derived from the admissions shall be used by
Friends to defray expenses incurred in the operation of the Edna G.

5. Friends will keep a separate accounting of all income derived from admissions to
the site. These records will be available and open to City for a period of five (5) years after the
termination of this Agreement.

6. Major repairs needed because of normal operation of the Edna G will be reported

to the City’s agent far enough in advance for review by City’s agent and forwarding to the City
Council for consideration as a normal part of the budgeting process for the City.

7. Friends shall not remove from the site any historical artifacts or interpretive props
without the approval of the City.

8. The City will maintain insurance for personal injury or property damage on the
Edna G and Friends will be named as another insured for the Edna G.
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9. Friends shall comply with all applicable statutes and ordinances which prohibit
discrimination as well as all other relevant statutes, laws or ordinances.

10.  Friends agree to include the Edna G in all promotional material including, but not
limited to, brochures, newsletters and news releases. Costs for promotional materials are the
responsibility of Friends.

11.  FPriends shall neither assign nor transfer any rights or obligations under this
Agreement without prior written consent of City.

12.  Anyamendments to this Agreement shall be in writing and shall be executed by the
same parties who executed the original or their successors.

13.  The parties intend that Friends shall exercise independent judgment and control the
manner and means of Friends’ performance, and function as an independent contractor. The
parties do not intend to create a principal/agent relationship or any joint venture or partnership.
The parties do not intend to create any third-party beneficiary by this Agreement,

14.  Friends shall have no authority whatsoever to take any actions or enter into any
contracts or agreements on behalf of or that are binding on the City.

15.  Friends shall not disclose any financial, operational or other information it is
provided or obtained with respect to the Edna G or the operations conducted by it under this
Contract without prior written consent of the City.

16.  The Edna G shall be managed to always comply with all applicable laws, including
life safety codes, State and Federal civil rights, or human rights laws, health regulations, drug and
alcohol controls. Should Friends become aware that any aspect of its operation is or may not be
in compliance with an applicable law or regulation, then Friends shall so inform City, and subject
to reimbursement by City if appropriate, remedy the matter to achieve compliance, or, if Friends
cannot do so, request City to do so. Friends shall not commit or allow its employees or agents to
commit any criminal offenses upon the Edna G or to act in a manner that shall reflect negatively
towards the City of Two Harbors.

17.  Friends agrees to indemnify and save harmless the City, its officers, employees and
assigns against loss or expense by reason of the liability imposed by law upon the City for damages
because of bodily injuries, including death at any time resulting therefrom, accidentally sustained
by any person or persons, Or on account of damage to property arising out of or in consequence of
the performance or non-performance of this Agreement, whether such injuries to persons or
damage to property are due or claimed to be due as a result of negligence or willful misconduct of

Friends or its employees, agents or any other person.



18.  All notices, certificates or other communications hereunder shall be sufficiently
given and shall be deemed given when delivered or deposited in the United States mail in certified
or registered form with postage fully prepaid:

If to Friends: Friends of the Edna G
' 520 Laura Lane
Two Harbors MN 55616

If to City: City of Two Harbors
522 First Avenue
Two Harbors, MN 55616
Atin: City Administrator

The Friends and City, by notice given hereunder, may designate different addresses to which
subsequent notices, certificates or other communications will be sent.

19.  This Agreement shall be gdverned by and construed in accordance with the laws of
Minnesota.

20.  The parties hereby agree that the District Court of Lake County, Minnesota shall
have jurisdiction and is the proper venue to hear and decide any controversy that arises under this

Agreement.

21.  This Agreement may be terminated by either party upon thirty (30) days written
notice to the other party.

22, Upon execution of this Agreement, all previous agreements relating the
management of the Edna G shall be of no further force and effect.

[SIGNATURES APPEAR ON NEXT PAGE]



IN WITNESS WHEREOF, City and Consultant have executed this Agreement for
Consulting Services as of the date first above written.

City of Two Harbors

Lew Connor
Mayor

Patricia Nordean
City Administrator

Friends of the Edna G

By:

Its: President




AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 8/10/23

Agenda Item Subject:
Authorizing the LCHRA to
implement housing initiatives

Fiscal Impact:

BACKGROUND:

within the City limits.

The Lake County HRA has some housing initiatives they have been working on within the City.
They have requested that the Council adopt a resolution authorizing them to do this work

RECOMMENDATION:

COUNCIL ACTION REQUESTED:
Authorize Lake County HRA to implement housing initiatives.

Staff recommends the council action requested.

ATTACHMENTS:
L
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RESOLUTION APPROVING THE LAKE COUNTY HOUSING AND REDEVELOPMENT
AUTHORITY (LCHRA) TO IMPLEMENT HOUSING INITIATIVES WITHIN TWO HARBORS

WHEREAS, the LCHRA is currently partnering with Two Harbors on implementing the
Neighborhood Revitalization Mini-Grant Program which provides up to $500 to commercial and
residential property owners for projects that improve curbside appeal; and

WHEREAS, the LCHRA is currently managing and is working with Lake County to obtain
Lakeview Apartments with the intent of implementing approximately $1.2 million for
rehabilitation over the next 3-5 years; and

WHEREAS, the LCHRA has created a Local Housing Trust Fund (LHTF) to help
properly address local housing needs; and

WHEREAS, the LCHRA is currently working with Lake County to transfer two tax-
forfeited properties in Two Harbors located at 419 and 907 10 Avenue to One Roof Housing of
Duluth with plans to build two single family homes; and

WHEREAS, the Lake County has initiated the process of purchasing the John A.
Johnson Elementary School, located at 515 10t Avenue so the County can raze the property
and then work with the City of Two Harbors on a housing redevelopment site plan.

RESOLVED, the City of Two Harbors approves LCHRA working towards the
management and rehabilitation of Lakeview Apartments; and

FURTHER RESOLVED, the City of Two Harbors approves the transfer of 419 and 907
10™ Avenue from Lake County to One Roof Housing of Duluth to build two single family homes;
and

FURTHER RESOLVED, the City Two Harbors approves the Lake County purchase of

the vacant John A. Johnson Elementary School with plans to raze the property and work with
the City on developing and implementing a housing redevelopment site plan.
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AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 8/10/23
Agenda Item Subject: Fiscal Impact:

Liquor Store Project.

BACKGROUND:

The City’s Liquor Store Advisory Group has met with representatives from DSGW and Bolton
& Menk to draft a design for the construction of a new liquor store. Construction estimates
for the project came in higher than anticipated, so the group met and discussed options for
cost reductions. The City Building Official reviewed the plans and made recommendations
for potential areas of cost reductions. He also recommended that the project be bid in the
near future due to a period of less construction activity, indicating a potential for lower
construction bids. The Finance Committee recommended that the Council authorize an
advertisement for bids for the project, depending upon receipt of a report from an
archeological study to determine whether or not sampling would be required for the project
site.

COUNCIL ACTION REQUESTED:

Consider accepting the plans and specifications for the Liquor Store Project and authorizing
an advertisement for bids for the project.

RECOMMENDATION:

Staff recommends the council action requested.

ATTACHMENTS:
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CITY OF TWO HARBORS AGENDA ITEM
CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila 08/14/2023

Agenda Item Subject: Consider
approving a grant agreement
between the City of Two
Harbors and the Two Harbors
Housing & Redevelopment
Authority

Fiscal Impact: Revolving Loan Fund

BACKGROUND:

There is $40,606 of funds remaining in the Revolving Loan Fund. This fund has
currently been utilized to support the Neighborhood Revitalization Program. The
Two Harbors Housing Authority has requested funding to assist with their mission
to provide housing to serve the residents of Two Harbors. The attached grant
agreement outlines the requirements the TH HRA must comply with for the city
to grant the authority the remaining dollars in the Revolving Loan Fund.

COUNCIL ACTION REQUESTED:

RECOMMENDATION:

ATTACHMENTS: Grant Agreement
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CITY OF TWO HARBORS
GRANT CONTRACT
WITH THE
TWO HARBORS HOUSING AND REDEVELOPMENT AUTHORITY

This Grant Contract (“Grant”) is between the City of Two Harbors, a Minnesota
municipal charter city (“City” or “Grantor”), and the Two Harbors Housing and Redevelopment
Authority, a city housing and redevelopment authority pursuant to Minnesota Statutes Section
469.003 ("HRA” or “Grantee”)

Recitals

1. Under Minn. Stat. § 469.041 (9), the City is authorized to provide funds available
to it from any source to a housing and redevelopment authority to pay for costs to the authority
for activities authorized by Minn. Stat. § 469.012, Subd. 1h.

2. The City deems it necessary to provide funding to assist the HRA in its statutory
mission of providing housing to serve the residents of the City of Two Harbors, MN.

3. Under Minn. Stat. § 469.012, Subd. 1h.(c), the HRA is empowered to enter into
this this Grant.

4. HRA represents that it is duly qualified and agrees to perform all services
described in this Grant to the satisfaction of the City for the betterment of housing for residents
of the City.

Grant Contract

1. Term of Grant.

a. Effective date. July 1, 2023. The HRA must not begin use of any funds granted by
the City until this Grant is fully executed and the City Administrator has notified the HRA that
funds may be disbursed.

b. Expiration date. This Grant shall remain in effect until all obligations have been
satisfactorily fulfilled.

2. Grant Funds.

a. Fund Amount. The total grant amount from the City to the HRA is Forty Thousand
and No/100 ($40,000.00) Dollars (the "Grant Funds"). The City shall submit payment of the
Grant Funds to the HRA upon execution of this Grant.

b. Unexpended Funds. The Grantee must promptly return to the City any unexpended
Grant Funds that:




i. have not been accounted for quarterly in a financial report to the City; or
I,) have not been used in compliance with the terms stated in Section 3.b or Minnesota
Statute Section 469.

3. Duties.

a. HRA Duties. The HRA will comply with all requirements under Minnesota Statute
Section 469 in all respects, to include proper use of funds for qualified projects and conflicts of
interest issues. If the HRA has knowledge or becomes aware of any actual, potential, perceived,
or organizational conflicts of interest with respect to the Grant, the Grantee shall immediately
disclose the conflict of interest directly to the City.

b. Use of Grant Funds. The Grant Funds (as defined below) awarded under this Grant

may only be used by the HRA for the following purposes:

i Necessary expenses incurred in a housing development project the HRA
determines is necessary as defined by Minnesota Statute §469.017 and as allowed
in Minnesota Statute Section 469; and

ii. Expenses for any housing development project described above provided such
costs and expenses are documented for City approval and allowed pursuant to
Minnesota Statute Section 469.

c¢. Accounting of Grant Fund Use. The HRA agrees to provide the City with quarterly
accountings of how the Grant Funds are spent to include copies of all invoices or expense
reimbursement requests. The HRA shall provide the City with any additional documentation it
requests to verify the use of Grant Funds.

d. Matching Funds Received by HRA. The HRA shall timely identify and provide
documentation of any additional funds received as “matching funds” or other grants or income
due to the receipt of Grant Funds.

4. Authorized Representative.

a. The Authorized Representative for the City is Miranda Pietila, Finance Director, City
of Two Harbors, who has the responsibility to monitor the HRA's performance and quarterly
accounting and the authority to accept the services provided under this Grant. If the services and
accounting are satisfactory, the Authorized Representative will certify acceptance on each
invoice submitted for payment.

b. The HRA's Authorized Representative is Tom Furman, Executive Director of Two
Harbors Housing and Redevelopment Authority.

5. Assignment, Amendments, Waiver, and Grant Contract Complete.

a. Assignment. The HRA shall neither assign nor transfer any rights or obligations under
this Grant without the prior written consent of City, approved by its City Council.



b. Amendments. Any amendments to this Grant must be in writing and will not be
effective until it has been executed and approved by the same parties who executed and approved
the original Grant, or their successors in office.

c. Waiver. If the City fails to enforce any provision of this Grant, that failure does not
waive the provision or the City’s future right to enforce it.

d. Grant Contract Agreement Complete. This Grant contains all negotiations and
agreements between the City and HRA. No other understanding regarding this Grant, whether
written or oral, may be used to bind either party.

6. Liability. The HRA must indemnify, save, and hold City, its agents, and
employees harmless from any claims or causes of action, including attorney's fees incurred by
the HRA, arising from the performance of this Grant by the HRA or HRA's agents or employees.
This clause will not be construed to bar any legal remedies the City may have for the HRA's
failure to fulfill its obligations under this Grant.

7. Government Date Practices. The City and HRA must comply with the
Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to all data provided
by either party under this Grant, and as it applies to all data created, collected, received, stored,
used, maintained, or disseminated by the either party under this Grant. The civil remedies of
Minn. Stat. §13.08 apply to the release of the data referred to in this clause by either the City or
HRA. If the HRA receives a request to release the data referred to in this Clause, the HRA must
immediately notify the City. The City will give the HRA instructions concerning the release of
the data to the requesting party before the data is released. The HRA’s response to the request
shall comply with applicable law.

8. Governing Law, Jurisdiction, and Venue. Minnesota law governs this Grant.
Venue for all legal proceedings out of this Grant, or its breach, shall be in State District Court,
Lake County, Minnesota.

9. Termination.

a. Termination by City. The City may immediately terminate this Grant with or without
cause, upon 30 days' written notice to the HRA. Upon termination, the City will be entitled to
payment, minus sums expended by the HRA to the date of termination, provided satisfactory
documentation of expenses is provided.

b. Termination for Cause. The City may immediately terminate this Grant if it finds that
there has been a failure to comply with the provisions of this Grant, Minnesota Statue Section
469, or because reasonable progress has not been made or that the purposes for which the funds
were granted have not been or will not be fulfilled. The City may take action to protect its
interests including requiring the return of all or part of the funds already disbursed. Failure of the
HRA to verify the use of Grant Funds with documentation acceptable to the City shall be a
condition of default under this Grant and require reimbursement to the City of unverified funds
spent along with the return of any unexpended funds.
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HOUSING AND REDEVELOPMENT AUTHORITY OF
TWO HARBORS, MINNESOTA

Thomas Furman
Executive Director

CITY OF TWO HARBORS

Lew Connor
Mayor

Patricia Nordean
City Administrator



