CITY OF TWO HARBORS
COMMITTEE OF THE WHOLE/AGENDA MEETING

December 12, 2022

5:00 p.m. Call to order.

Appearances:

Administfator updates.

Attorney updates.

City Clerk/HR updates.

Finance Director updates.

City Engineer updates.

Discussion regarding MNDOT Highway 61 Proj ecf.

Other agenda questions or additions.



Joseph Rhein

From: Olson, Josie (DOT) <Josie.Olson@state.mn.us>

Sent: Wednesday, November 23, 2022 3:00 PM

To: Derrick Passe; Joel Dhein; Patty Nordean; Miranda Pietila; Justin Otsea; Joseph Rhein;
Jason DiPiazza

Cc: Fredrickson, Derek (DOT); Kalnbach, Michael K (DOT); Anderson, Bryan (DOT)

Subject: MnDOT Hwy 61 Project Update

Hello everyone:

As previously discussed, MnDOT has $6.4M programmed for this project that we've been planning for
construction starting in 2025. MnDOT has spent the last 15 months listening to the community during a
corridor study and the resulting project’s preliminary estimate is $17.1M. Because of the discrepancy between
available funding and corridor needs, it's necessary to determine what a project would look like that can be
delivered for the programmed amount within the fiscal year.

MnDOT is currently working to determine what segment of the project can be delivered for construction in
2025 for the funds programmed. We are also exploring if this project is a gooad fit for other funding
opportunities.

I'm requesting feedback from both City of Two Harbors and Lake County for MnDOT to consider when making
this decision. | know it's a busy time of year, but I'm hoping we can find a time to meet to hear your
feedback. I'll send out a separate email to determine availability for such a meeting. In the meantime, please
let me know if you have any questions that | can answer.

| hope everyone has a safe holiday weekend.

Thank you,

Josie Olson, P.E.
Project Manager | District 1

Minnesota Department of Transportation
1123 Mesaba Ave.

Duluth, MN 55811

218-725-2808

Josie.Olson@state.mn.us

m“ DEPARTMENT OF
Il TRANSPORTATION




‘Buipuny vaEEmoE m_nm__mzm ay} c_£_>> auop mn u_:,oo “mcﬂwuom_oa _m_EQoa mc;m:w:___
‘L9 AemybiHy mco_m sjuswbas snoleA 10} m«woo co:o:bwcoo UmumE;wm ._.On_:_>_ jo Arewwng

GZOZAL 10} mc_u%“_
pswuwesboid

TR I A Y
e el e e e

wEmEmmw mc_wmcn_ co_uﬂco_aE_ ._o_u_too r@ >m>>cm_I w;oEmI om ‘_. N




INTT'9$ (31w YyHioN)
3+03 3+23 S PYEd 0335 wTT | 3+03
3403
R dems auisng uo auel-g sjuawanoldwi aue|-g punoiSduies o3 sany|Iey NLO'TS (31wr7 Yy3oN)
syyeuaq Peoy Jded pue| |RUOHEa.031 10} 31043q UORANP3. 3181|1984 03 P3PIBUSG | Y3IM SS3DDY I1epl|osuo) uep3sapad sapInOLd PH3IEd VIS
ssaa0e pue BuIw(e) IepuUBRES SSBR | 1y uoeulpI00 paads sapInold pIno? Juawaned dway o1 sayunuioddo u
paads ajepaww] anodduy [jim 3ueT-g -py e J0 uawuS|jeaY | G
*BUBJ-E UM SS300Y tx4 s} ] .
J 10 INSO'PS (inogepunox
Lauaq S3eIpawl NOY P3UlUod M ag ‘Supyed 198135 aseyd [13un pade|dal aq vay Jo}
dn Aq paonpas “Jyauaq Inelp; 433399 "3up} d o T
%0t 03 dn Aq p=anp aney |1 auel-g s0|99n.13s Suigess JoleiN U0 40 +9405 40 5501 Juawases dwal 0u) 3 7 0335 T
ajey ysesD Juawsas (ISuTT
u
NO6VS Je Jnogepunol) 1§ s
N WwIT YSN0IYI dAY L | xIT+OM
syuespenb 3N
BdL] puepam SjuUsWanoldwy 8u|3e3s U] uIsIUoD JyouUaq ; . Alu
Aq paanpai En“é___‘m.;_ag 10pIC2INOUIM IO | 5] UORINAIsUD BuLinp 81q e 51 3pIS YANOS e zﬂam_muw HRERS unoy 1s _ﬁw STl
ﬁuwn .wmmEu uonsassa| | 9Y3 03, TTUOPaP3aU | 3lM A9jes UORI3sISIUL | SSI00BS,PIEUOCIN U0 55390y PALIGIC) uoRisinbae Moy IN0QEpuUnoy 3s w
) suojsuaIx3 HaNND ancadul [l pue duL imy
sadueyd 470z ul pavedal aq NIS'T (s3nogepunou ou)
G H[EM3pIs mau 1oy uolyensja Aempeol S53002 BURSIRA UIRIY | o) yayyp 3y wi samupan ? 1S T 03 3AY L
pue3s uST 38 Bulssol Bupsba O3 BIIS | o0 10w o yop Ul 1 M sansst a|qIssod w
38e35-93.Y] S9pIn0.d
. 13 UM,
Jopiuiod i *SIBAIND :\/_Nw _\w/_mohw_mmw Y u BNV L
I " UILAETMH 3sIAD: :
o3 sadueyd apeld WZ+ETMEYIM YPZAETMHYIM YLHETMHYIM 40 [\ S59298 || PIsINGY ySnoay3 3w yINos
PaJISaP YaIm Ul a1k
SIY [[9% MOY 0 3Insun sjuawanoldul $5300Y S PUB AAY L sassauisng ‘3pls .
JopiiodInoyym o | 39edwiIng sjuswaAOU padnpal spisyinos joano/ul | ywou uo speduw NET'TS Auo
%€L Aq paanpas m ko, 185 UORIISIAIUI T9 HL utejutew $5320Y UURMRWY ssa008 Jaise4/Iojes MOY [BWIUIA INOqEpuUNOY 3AY /L
aseoiely fepes el ) anosdwt [|IM pinod Buidels gyy (snogepunol
(Alquauind (LS el yum)
pa3iwy| Asan/auou) Hy - e i ou) any
YIM LT
STM+VIM STMHVIM FIMF uaw8as siy3 ul s3 03 JWIT YINOS M
jnoqepunod oN FIMHVIM |[E3sul 03 S3uem Y3/ 03 jui y
(Auadino MON . 1eJ1 UM
$53208 S53UISNq uojsuedx3 suel-g ssaujsnq/ssaooe pajiwy Asan/auou) 19edwi pinom (Y Nm _.. Y v (11221 sapnpui)
2195 PUE q USINIAG *Ayages ssaooe spuefzam paseaJoul aJn3ny ABUIIB 0IPAPIIURG | ) o loddng sueT-g | JuawWSas siy Ul I Suipesd jies] NTO'ZS 3AY L 03 4Q W3S aTm
.ﬁmn asn paJeys ppy anoidul ||im 3ueT-g Joeduwi pnom |iedL Jyauaq [|IM BUET-E PpIno2 Juawaned dwal [le3sut 03 suem A3 e
‘MOY ! !
suoinoe J3ylo 34n3n} Jo JU3LNd .
s soipuny wawonnwa | ENCESCD Eoioal s 2WSIOBINIE | oy yaum o100 U u_zohcmﬂﬂum__% N9T'Z$ 1q 91308
G ey s 2043451 payu] Juawanodu Ajajes . Mcu% - _oh_%w”_au SSENEIMY ERO. | g Ao jo 3p1sin0 _mucsmp_& oN 0331t 13NOS YIM
AN UDBNSS| “oeduw) Jo aJE PIRWI ¢ uige3s jewlu} i
ysen asanas sassaippy | oo ESEoUolE pUEISUiE) (uonepul
Kl (309fo1d |[esan0 . , . ainyonasesul sanssi %ZT —S202) " uondo juawsas
s uDjied /55932 Kem-jo-1ysry 3507 UOI3INJISUC:
AU pue s3eipawwi) ! sisasaiul Ao 40-3y31
19430/5930N wyouaq A1ases [RuBWoliaUg juapuadapuj suigels / s1qeq01d 40 uowdo

XIIIEN UOREn[eAs suiseyd uoljejuswajdu] J0pLI0] si0qJeH omL T9 Hi Z9-¥08E dS

/220 uorpen|eny Suiseyd uonejusawsa|dwy Joprio) 19 AemysiH sioqieH oml



SojeWSa 9say} 1o} Bulpunol |[B paAOWSY 810N

00°6L1'9€8 L) $ SA0OQE JO [e10]
00°€0%°290°C $

00'7.6'670Y $

00°€9€°68€'2 $

00°LE1809°C $ _@mm%‘?mm 0U)1S UILL PUB BAY LA usomyeg
00°'SPH1ZL'T $ ~ jiogepunou e
00'988°0¢Y $ [Iel] 3S9M
00°S€6°2L0°Z $ SAY U3/ 0} IQ 21US9S
00'9.§°952°C $ 1 21uU80S 0} HWIT Yinos

uonejul %z| - G20¢ -1S0D

uonioNASU0) 8|qeqold 1o uoiuido Buiseyd y0slold

sloqieHq om] 19 HL 29-708€ dS




Joseph Rhein

From: Olson, Josie (DOT) <Josie.Olson@state.mn.us>

Sent: Wednesday, November 23, 2022 3:00 PM

To: Derrick Passe; Joel Dhein; Patty Nordean; Miranda Pietila; Justin Otsea; Joseph Rhein;
Jason DiPiazza

Cc: Fredrickson, Derek (DOT); Kalnbach, Michael K (DOT); Anderson, Bryan (DOT)

Subject: MnDOT Hwy 61 Project Update -

Hello everyone:

As previously discussed, MnDOT has $6.4M programmed for this project that we've been planning for
construction starting in 2025. MnDOT has spent the last 15 months listening to the community during a
corridor study and the resulting project's preliminary estimate is $17.1M. Because of the discrepancy between
available funding and corridor needs, it's necessary to determine what a project would look like that can be
delivered for the programmed amount within the fiscal year.

MnDOT is currently working to determine what segment of the project can be delivered for construction in
2025 for the funds programmed. We are also exploring if this project is a good fit for other funding
opportunities.

I'm requesting feedback from both City of Two Harbors and Lake County for MnDOT to consider when making
this decision. | know it's a busy time of year, but I'm hoping we can find a time to meet to hear your
feedback. I'll send out a separate email to determine availability for such a meeting. In the meantime, please
let me know if you have any questions that | can answer.

| hope everyone has a safe holiday weekend.

Thank you,

Josie Olson, P.E.
Project Manager | District 1

Minnesota Department of Transportation
1123 Mesaba Ave.

Duluth, MN 55811

218-725-2808

Josie.Olson@state.mn.us

FY)) CEPARTMENT oF
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TWO HARBORS CITY COUNCIL
AGENDA

December 12, 2022

6:00 P.M. Call to order regular meeting of the City Council of the City of Two Harbors.

Roll call:

Pledge of Allegiance:

Additions or Changes to the Agenda:

[M]  Approval of the Agenda.
Items may be added to the agenda prior to approval of the agenda. Items brought forth
once the agenda has been approved shall be referred to administration and/or commiltee.
[M]  Adjourning the regular meeting and calling to order a public hearing for the purpose of
receiving public input regarding the proposed Capital Improvement Plan for 2023 - 2027.
Appearances: 1. Miranda Pietila, Finance Director.
2. Other.9
Communications:
[M]  Adjourning public hearing and reconvening regular City Council meeting.
Appearances: .
Employee Years of Service Recognition: 5 Years: Dave Dahlberg
10 Years: Ken Anderson
Greg Moe
Aaron Heim

15 Years: Joni Brandt
James Cavallin

25 Years: Brad Jones

30 Years: Mitch Ekstrom
Paul Johnson

Administrative Reports:




Committee Reports:
Planning Commission
Public Works Committee
Public Safety Committee
Library Board

Otbher.

[R]  Approving the Consent Agenda Items:

Ttems listed on the Consent Agenda are routine in nature and typically do not require discussion. If there is
an item on the consent agenda that a councilmember feels warrants discussion, it should be removed from
the consent agenda and dealt with individually.

1. Approving minutes from the November 28, Regular and Special and December 5, 2022
Regular City Council meetings.

2. Allowing claims against the City of Two Harbors to be paid on December 13, 2022.
3. Approving payroll for the second half of November, 2022.

4. Authorizing payment to Lakehead Constructors for Pay Application #13 for the
Wastewater Treatment Plant Project for an amount of $680,887.72.

5. Authorizing payment to WSB in the amount of $3,935 for material testing services for the
' Wastewater Treatment Plant Project.

6. Accepting the proposal of ARDC to provide planning assistance for 2023.

7. Designating the Community Center, 417 South Avenue as the City of Two Harbors Polling
Place for 2023.

8. Approving the following Cigarette Licenses for calendar year 2023: Kwik Trip, Inc.;
Holiday Stationstores (East and West); Minet’s Incorporated; Krist Oil Company and Two
Harbors Municipal Liquor Store.

9. Accepting with regret, the notice of resignation from Mic Golden from his position
on the Library Board and authorizing a letter of appreciation for his service.

10.  Declaring third and final reading of An Ordinance Enacting and Adopting a Supplement to
the Code of Ordinances for the City of Two Harbors. ,

11.  Authorizing publication of a summary of An Ordinance Enacting and Adopting a
Supplement to the Code of Ordinances for the City of Two Harbors.

12.  Authorizing a request for proposals for airport engineering services.

13.  Approving the City of Two Harbors Third Quarter Financial Statements.




14.  Authorizing a letter of support for a Transportation Alternatives grant application for the
Odegard Park Trail Project.
15.  Accepting a proposal from Bolton & Menk to provide Civil Engineering Services for the
Liquor Store Project.
16.  Accepting a proposal from Bolton & Menk for an additional scope to include site plan
design services for the Water Treatment Facility.
17.  Designating certain library materials as discarded equipment and authorizing their disposal
as appropriate.
18.  Amending the effective dates of the On-Sale and Sunday On-Sale Liquor License for The
Tipsy Mosquite to begin on December 19, 2022 rather than December 31, 2022.
Other.
Communications:
1. A Memorandum from Jemnifer Selchow, Bolton & Menk providing an update on the
Wastewater Treatment Facility Improvement Project.
9. A memorandum from Joe Rhein, Bolton & Menk, providing an update on current projects
within the City.
3. A letter from the Confidential Employee Association advising of their desire to open their
working agreement for the purpose of conducting contract negotiations.
Unfinished Business:
Other.
New Business:
1. [R]  Adopting the CIP for 2023 —2027.
2. [M] Approving the revised position description for the City Administrator.
3. [M] Approving recruitment materials for the City Administrator search.
4. [M] Approving the revised position description for the position of EDP Tech.



5. [M]

6. [R]
7. [R]
8. |R]
9. [R]
Other.

Adjourn:

Authorizing postings for the position of City Administrator and EDP Tech.
Awarding the position of Public Works Specialist II.
Awarding the position of Cemetery Caretaker.

Authorizing a contingent offer of employment for the position of Patrol Officer in
the Police Department.

Authorizing Lake County Housing and Redevelopment Authority to continue
levying in Two Harbors for the 2023 fiscal year.



EE I I

November 28, 2022

Regular meeting of the City Council of the City of Two Harbors, Minnesota, held on Monday,
November 28, 2022, at 6:00 p.m.

The meeting was called to order by President Redden.

Members present, Councilors: Woodruff, Glaser, Rennwald, Passe, Redden. 5.
Members absent, Councilors: Erickson. 1.
Others present: Interim Administrator, Dhein
’ Finance Director, Pietila
City Clerk, Nordean

City Attorney, Costley

Clerk Nordean requested the addition of the following communications for the public hearing:
letters of objection from Thomas Koehler and Mary McGilligan, 814 Fifth Avenue, Susan
Williams, owner of 325 and 319 Seventh Street; Nathan Trump, owner of 812 Fourth Avenue; M.
Eugene Gangestad, Two Harbors, Lumber, 822 Fourth Avenue and and Donna Gangestad, 902
Fifth Avenue, Darbie Eischenbacher, 823 Fifth Avenue; Tim Hedin, 835 Sixth Avenue; Cecilia
Barrett Twiest, 802 Sixth Avenue, Donna Gangestad, Two Harbors Lumber, 822 Fourth Avenue
and Alan Nelson RBI Group LLC, Julie Peer, 817 Fifth Avenue; Tina Voce, re: 822 Fifth Avenue;
Alan Peters, 801 Fifth Avenue. She also requested the addition of Laura Goutermont for
reappointment to the Recreation Board for a term to expire in March of 2024 to New Business
Item 2.

Motion by Passe and Woodruff approving the agenda with the changes recommended by City
Clerk Nordean. Carried.

Motion by Glaser and Rennwald Adjourning the regular meeting and calling to order a public
hearing for the purpose of receiving public input regarding the proposed assessments for the 2021
— 2022 Street & Alley Improvement Project pursuant to Minn. Stat. 429.011 to 429.111. Carried.

Appearances:
Joe Rhein, Bolton & Menk, was present and addressed the hearing, providing a presentation on

the Proposed Assessments for the 2021 — 2022 Street Improvement Project. Mr. Rhein outlined
the process of the public hearing including a background of the project, a recap and cost review of
the project and property owner rights.



President Redden inquired what the actual cost of a 5 x 5* square of sidewalk is. Rhein responded
that this price was bid at $4.75 per square foot, so a 5 x 5* square would be about $118.50, plus
the indirect costs, for a total cost to the City of about $150 - $160 per square.

Councilor Woodruff inquired about the deferral and how it worked, if the total amount would be
due at the end of the deferral, or if that is when payments would start. Rhein responded that the
payments would just pick up where they left off if the full 15 years of the assessment period had
not yet passed. Woodruff clarified question and asked if the deferral was for a number of years
that was less than the 15-year assessment period, would the total assessment be due, or would just
the portion of the assessment that would normally have been paid by that time be due. Finance
Director Pietila responded that she believes that only that portion of the assessment that would
normally have been paid would be due at the end of the deferral.

Woodruff also asked with the December 28 deadline to appeal, how long does the City have to
adopt the assessment. Rhein responded that the recommendation would be that the Council adopt
the assessment tonight. He went on to say that the property owners can’t appeal until the City
adopts the assessment. Woodruff inquired if the December 28 deadline could be pushéd back.
Rhein replied that the Council could choose to table this action so they could have more time to
think about it, yes, it’s 30 days from whenever the City Council acts on the assessment roll. Once
you adopt the assessment roll, that’s when the property owner has thirty days to appeal it.

Councilor Passe inquired if there is a warranty period after the contract closes. Rhein reported that
there is a two-year warranty.

Carol Klinker, 731 Fifth Avenue and 512 Eighth Street, was present and addressed the Council
inquiring about the due date for payment, if the assessment isn’t adopted today, will the due date
still be the end of the year. Mrs. Pietila reported that payments must be received by December 31,
2022 in order to avoid interest charges because the City has to certify to Lake County that first
week in January. Rhein added that if the Council delayed action on the assessment until after the
first of January, they would be into the next tax year, so they would have until December 31 of
2023 and it wouldn’t go onto the tax rolls until 2024.

Maggie Williams was present speaking on behalf of her mother, Susan Williams, owner of 325
and 319 Seventh Street. She requested a break-down of the charges which were proposed for her
mother’s assessment. Rhein provided this information for her. She reported that the construction
work disturbed her tenants and that there is a crack in the basement which she believes could be a
result of this work. She stated that she feels that the property value may have actually been lowered
because they took down a gorgeous tree. She inquired about the installation of sewer service lines
on her property. Mr. Rhein showed her a copy of the plans for the project and where the service
Jines were located on the parcels in question.



Tim Hedin, 835 Sixth Avenue, was present and addressed the Council expressing his objection to
the proposed assessment. He stated that the project had removed space for parking in from his
home and the new street doesn’t abut his parcel. He also reported that the sidewalk did not extend
along the entire frontage of his property. He inquired if he has to pay for a street that doesn’t even
come in front of his house. He explained that the project took away parking in front of his house
and that he only got six new pieces of sidewalk. Rhein noted that the distance for Hedin’s sewer
connections was quite lengthy, therefore the sewer line made up the majority of the charges to be
assessed against his property. He noted that they did take into consideration that the street does
not extend to his property. He asked the City Clerk if the letter he brought in today was good
enough. Nordean expressed that it was sufficient.

Carol Klinker requested that the Council delay action on the assessment so that she had more time
to review the information.

Gene Gangestad, Two Harbors Lumberyard, was present and addressed the hearing expressing his
objection to the proposed assessment. He claimed that he doesn’t believe the process is legal, he
feels that the assessment is against the state constitution and that many of the statutes which the
City uses for the assessment process are antiquated. Gangestad indicated his belief that he should
not be charged for streets, sidewalks and water lines if he didn’t get them. He asked Mr. Rhein to
explain why his property was used for the construction process. He explained that he doesn’t abut
Fifth Avenue, however, he was charged for it. Mr. Gangestad expressed his displeasure that the
DM&IR was not charged. He also expressed disagreement with charging by the square foot. Mr.
Rhein provided Gangestad with a 2022 copy of the Statutory language used and indicated that he
believes the statutes provided are currently in effect. Gangestad explained that he believes that the
project didn’t increase his property value, therefore he believes that the City cannot assess the
charges against his property. Rhein provided Gangestad with information regarding the process
of objecting to the assessment and also the process of filing an appeal in district court. He
explained that Gangestad has the right to use these processes if he feels it is necessary.

Donna Gangestad, 822 Fourth Avenue, was present and addressed the Council expressing her
opinion that the proposed assessment doesn’t pass “The Common Sense Test.” She showed on
the map used in Mr. Rhein’s presentation where her property is located.

Mr. Rhein explained that properties were assessed for street and sidewalk in the project area,
whether or not they had a sidewalk in front of their property, or whether or not they got a street in
front of their property, noting that if they were benefitted by the project, they are being assessed.

Darbie Eischenbacher, 823 Fifth Avenue, was present and addressed the Council via Zoom
regarding the notice which was sent to property owners regarding the public hearing. She inquired



about the fees charged by the City for administration of the assessment. She indicated that the
notice was difficult for her to understand with regard to how to submit an objection. She expressed
her opinion that the notification did not provide adequate time for her to prepare for opposition to
the proposed assessment. She requested that the Council consider delaying a decision on the
proposed assessment in case there were other individuals who didn’t understand the notice
provided.

Pietila responded to the 1% over the bond rate charged is for work that is done by City staff prior
and after the work that is done by Lake County. Rhein explained that this practice is typical with
other cities doing assessments. ’

President Redden asked if there was anyone else who was present who wished to speak in favor
of or against the proposed assessment. There was no one else present who indicated their desire
to address the hearing.

Communications:
1. A memorandum from Joe Rhein, Bolton & Menk, regarding the assessments for the 2021
— 2022 Street Improvement Project.

2. A letter from Donna Gangestad, Two Harbors Lumber 822 Fourth Avenue, objecting to
any assessment for the 2021 — 2022 Street Improvement Project.

3. A letter from Susan Williams, owner of 325 and 319 Seventh Street expressing her
objection to the assessment for the 2021 — 2022 Street Improvement
Project.

4. A letter from Nathan J. Trump, 812 Fourth Avenue, expressing his objection to the

assessment for the 2021 — 2022 Street Improvement Project.

5. ‘A letter from M. Eugene Gangestad of Two Harbors Lumber, 822 Fourth Avenue and
Donna Gangestad, 902 Fifth Avenue, expressing their objection to the
assessment for the 2021 — 2022 Street Improvement Project.

6. A letter from Thomas Koehler and Mary McGillingan 814 Fifth Avenue, expressing their

objection to the assessment for the 2021 — 2022 Street Improvement
Project.

7. A letter from Darbie Eischenbacher, 823 Fifth Avenue, expressing objection to the
proposed assessment. '

8. A letter from Tim Hedin, 835 6th Avenue, expressing opposition to the proposed
assessment.

9. A letter from Cecilia Barrett Twiest, 802 Sixth Avenue, expressing opposition to the

proposed assessment.



10. A letter from Alan Nelson, RBI Group LLC, expressing opposition to the proposed
assessment.

11. A third letter from Donna Gangestad, Two Harbors Lumber, 822 Fourth Avenue,
expressing opposition to the proposed assessment.

12. A letter from Julie Peer, 817 Fifth Avenue, expressing opposition to the proposed

assessment.

13. A letter from Tina Voce, 822 Fifth Avenue, expressing opposition to the proposed
assessment.

14. A letter from Alan Peters, 801 Fifth Avenue, expressing opposition to the proposed
assessment.

15. Two letters from Carol Klinker, 731 Fifth Avenue and 512 Eight Street, expressing
objection to the proposed assessment. :

Motion by Woodruff and Rennwald adjourning public hearing and reconvening regular City
Council meeting. Carried.

Trees & Trails Commission:

Councilor Passe reported that at their November 17 meeting, they discussed tunnels under
Highway 61, snowshoe and ski trails, they welcomed new members and discussed a proposal to
update the trail plan.

Personnel Committee:
Vice President Glaser reported on the most recent meeting of the Personnel Committee where they
discussed position changes and the administrator hiring process.

Planning Commission:
Vice President Glaser reported on the most recent meeting of the Planning Commission where
they received a presentation by Planner Otsea on the Seventh avenue Corridor Project.

Motion by Glaser and Woodruff that the following consent agenda items:

1. RESOLUTION NO. 11-327-22 ALLOWING CLAIMS AGAINST THE CITY OF
TWO HARBORS, IN THE AMOUNT OF $1,895,748.22.

2. Approving payroll for the first half of November, 2022, in the amount of $235,893.24.

3. RESOLUTION NO. 11-328-22 AUTHORIZING PAYMENT TO BOLTON &
MENK IN THE AMOUNT OF $2,932.50 FOR PROFESSIONAL SERVICES FOR
THE 2021 & 2022 STREET & ALLEY IMPROVEMENT PROJECT.

4. RESOLUTION- NO. 11-329-22 AUTHORIZING PAYMENT TO BOLTON &
MENK IN THE AMOUNT OF $787.00 FOR GENERAL ENGINEERING
SERVICES.



10.

11.

12.

13.

14.

15.
16.

17.

RESOLUTION NO. 11-330-22 AUTHORIZING PAYMENT TO BOLTON &
MENK IN THE AMOUNT OF $5,671.50 FOR CONSTRUCTION ENGINEERING
SERVICES THROUGH SEPTEMBER 30, 2022 FOR RESEARCH AND DATA
COLLECTION FOR THE FORMER ANKRUM PROPERTY NECESSARY FOR
A TOPOGRAPHIC SURVEY ON THE PARCEL FOR THE WASTEWATER AND
WATER TREATMENT PLANT PROJECT.

RESOLUTION NO. 11-331-22 AUTHORIZING PAYMENT TO BOLTON &
MENK IN THE AMOUNT OF $31,149 FOR PROFESSIONAL SERVICES FOR
THE 2023 — 2024 STREET & ALLEY IMPROVEMENT PROJECT.

RESOLUTION NO. 11-332-22 AUTHORIZING PAYMENT TO BOLTON &
MENK IN THE AMOUNT OF $5,467.50 FOR PROFESSIONAL SERVICES FOR
THE PRELIMINARY DESIGN CONCEPTS FOR TWO TUNNELS.

RESOLUTION NO. 11-333-22 AUTHORIZING AN INCREASE IN WATER AND
SEWER FEES EFFECTIVE JANUARY 1, 2023.

RESOLUTION NO. 11-334-22 APPROVING THE AGREEMENT WITH PITNEY
BOWES FOR THE LEASE OF A POSTAGE METER FOR CITY HALL AND
AUTHORIZING THE ACTING MAYOR AND CITY CLERK TO EXECUTE SAID
AGREEMENT ON BEHALF OF THE CITY.

RESOLUTION NO. 11-335-22 ELECTING NOT TO WAIVE THE MONETARY
LIMITS ON MUNICIPAL TORT LIABILITY.

RESOLUTION NO. 11-336-22 HIRING ALICIA LANG FOR THE POSITION OF
PART-TIME TEMPORARY LIQUOR STORE CLERK.

RESOLUTION NO. 11-337-22 AUTHORIZE A DAY OFF WITH PAY FOR A
PRIZE FOR THE EMPLOYEE HOLIDAY PARTY.

RESOLUTION NO. 11-338-22 AUTHORIZE SIMULTANEOUS INTERNAL AND
EXTERNAL POSTINGS FOR THE POSITION OF PERMANENT PART-TIME
LIQUOR STORE CLERK.

RESOLUTION NO. 11-339-22 ACCEPTING, WITH REGRET, THE
RESIGNATION OF JESSE HENNEN FROM HIS POSITION AS CEMETERY
CARETAKER AND AUTHORIZING A LETTER OF APPRECIATION FOR HIS
SERVICE.

Authorizing the internal and external posting for the position of Cemetery Caretaker.

Accepting, with regret, the resignation of Michelle Anderson, from her positions on the
City Planning and Charter Commissions, effective immediately, and authorizing a letter of
appreciation for her service.

Accepting, with regret, the resignation of Roger McDannold, from his position on the
Recreation Board, and authorizing a letter of appreciation for his service.



18.  Declaring second reading of an ordinance Enacting and Adopting a Supplement to the Code
of Ordinances for the City of Two Harbors.

19.  RESOLUTION NO. 11-340-22 APPROVING THE PROPOSED AGREEMENT
BETWEEN DAMBERG SCOTT GERZINA WAGNER ARCHITECTS, INC. AND
THE CITY OF TWO HARBORS TO PROVIDE PROFESSIONAL
ARCHITECTURAL SERVICES FOR THE TWO HARBORS MUNICIPAL
LIQUOR STORE PROJECT AND AUTHORIZING THE ACTING MAYOR AND
CITY CLERK TO EXECUTE THE AGREEMENT ON BEHALF OF THE CITY.

20. RESOLUTION NO. 11-341-22 SCHEDULING A PUBLIC HEARING FOR THE
PURPOSE OF DISCUSSING THE CAPITAL IMPROVEMENT PLAN FOR 6 PM
ON MONDAY, DECEMBER 12, 2022.

Be adopted as read. Carried by a unanimous vote of all members present on roll call.

New Business:
Motion by Woodruff and Passe that RESOLUTION NO. 11-342-22 ADOPTING THE
ASSESSMENT ROLL FOR THE 2021 — 2022 STREET IMPROVEMENT PROJECT be

adopted as read. Carried by a unanimous yea vote of all members present on roll call

Motion by Glaser and Rennwald that RESOLUTION NO. 11-343-22 REAPPOINTING THE
FOLLOWING INDIVIDUALS TO THE FOLLOWING BOARDS AND COMMISSIONS
FOR A THREE-YEAR TERM: DAN MURPHY — AIRPORT COMMISSION; KATHY GLENN
_ EDNA G. COMMISSION; BOB NORLEN — HRA; DAN JONES — RECREATION BOARD;
MICK NELSON - RECREATION BOARD; HELEN HARTLEY - PUBLIC ARTS &
BEAUTIFICATION COMMISSION; AND KATHY GLENN - PUBLIC ARTS &
BEAUTIFICATION COMMISSION AND THE FOLLOWING INDIVIDUALS FOR TERMS
ENDING IN MARCH OF 2024 LAURA GOUTERMONT —~ RECREATION BOARD; AND SANDY
CABLE — RECREATION BOARD be adopted as read. Carried by a unanimous yea vote of all members
present on roll call.

Motion by Rennwald and Woodruff that the meeting adjourn. Carried by a unanimous yea vote
of all members present on roll call.

Ben Redden, President, City Council

Patricia D. Nordean, City Clerk
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November 28, 2022

Special meeting of the City Council of the City of Two Harbors, acting as the Waterfront
Committee, held on Monday, November 28, 2022, at 8:08 p.m.

The meeting was called to order by President Redden.

Members present, Councilors: Woodruff, Glaser, Rennwald, Passe, Redden. 5.
Members absent, Councilors: Erickson. 1.
Others present: ~ Interim Administrator, Dhein

Finance Director, Pietila

City Clerk, Nordean

City Attorney, Costley.

City Planner, Otsea.

President Redden announced that the purpose of the meeting was to discuss and determine what
action, if any, may be necessary, with regard to waterfront property at this time.

Appearances:

Joel Dhein, Interim City Administrator, was present and addressed the meeting providing an
update on issues pertaining to the waterfront property. He explained that the meeting was called
to discuss what direction the City is heading with regard to the waterfront and to identify what
tasks are ahead. He explained that likely the biggest question right now, is the status of the DNR
land, reminding the Council and others in attendance that there was an attempt at the legislature
Jast year to get the property turned over to the City and that did not pass. He asked if that was
something that councilors want to try again or are there other approaches to that land that they
want to consider. Additionally, he asked what actions they want to take beyond that, such as
further planning or work on the lands that we currently control.

Justin Otsea, City Planner, was present and provided an overview of the Brownfields Coalition,
explaining that ARDC, along with the City of Two Harbors and a group of other communities are
working to facilitate Brownfields funds which were received as a large-scale grant secured for the
purpose of doing Brownfield work throughout the Arrowhead Region. He explained that part of
that funding was set aside for the waterfront and that the City could use some of the funds to do
Phase I and Phase II and other environmental work. He noted that there are also planning
opportunities, such as looking at the waterfront with all properties owners involved to do some of
the initial work to utilize all the work that has been done over the years, to marry-up existing plans
rather than starting from the beginning with visioning plans. They are looking at extending the
deadline for the grant period. He expressed that there are a lot of resources available through this
program and there are no matching funds required.



Kevin Johnson, Area Supervisor, DNR Parks and Trails, was present and addressed the Council
providing some history on the property in question. He explained that since the marina project is
no longer being proposed, they have no problem with the property being transferred to the City
with the exception of the one parcel that includes the boat launch and parking areas. He explained
that there were some environmental borings and assessments done.

Dhein reported that he had received an email from Phil Leversedge regarding the DNR receiving
proposals for some work to be done on the property.

Johnson explained that they have earmarked some money for some work to be done with the
former coal dock and the rails. He stated that the DNR has a long working relationship with the
City of Two Harbors and they are more than willing to work with the City of Two Harbors on the
Waterfront Plan.

Jeff Anderson, The Costin Group, was present and addressed the Council providing an update on
legislative discussions. He reviewed the legislative work that was done last year in the Bonding
Bill for the conveyance of the property discussed and explained that he feels that there is no chance
that the bill will be passed before the end of the current year. He indicated that he feels that the
new legislature will be looking at what to do and early indications are that they may take up the
bonding bill that was being worked on and get that passed. He went on to say that the legislature,
with our new state senator and representative would have to reintroduce the land transfer that was
introduced in the last session. He continued that he has had conversations with Senator-Elect
Hauschild about this conveyance and he is supportive of it if this is the direction that the City wants
to go. With that in mind, if all of this is moving forward, he believes it would be in the City’s best
interest, to look at the 2024 bonding cycle for dollars for whatever they want to do with that land.
He believes it is in the best interest of the City to control its own destiny with that land,
acknowledging that it does come with some risk, but it gives the City control of the property. He
expressed that he believes that the DNR’s list is long with regard to properties that need
maintenance, and he feels that the conveyance is a prudent way to move forward and gives the
City the opportunity to move forward and seek those existing funds. The timeline for a bonding
application for 2024 will be by May or June of 2023. He suggests that the Council extend an
invitation to Hauschild and Zaleznikar to meet with the Council sometime in December.

Councilor Glaser asked if it is in the best interest of the City of Two Harbors to remove the boat
Jlaunch parcel from the property to be conveyed to the City.

Anderson stated that if we were to reintroduce this at the City’s direction, it would be done working
with the DNR to not have the boat launch property conveyed.

Dhein asked when the conveyance would become effective. Anderson reported that it could
happen in 2023 and if it did not happen there are a couple of other different avenues that could
happen.

Woodruff asked Anderson if he felt that Housing and MNDOT would be good things to bring to
the legislature at Capital Days. Anderson responded that he feels that it is important to bring a
thought-out, worthy project would be in the best interest of the City. He thinks that being able to
communicate those priorities to the legislators is important, and it is important that they see the
faces of the councilors when requesting things from legislators.



Councilor Passe expressed that the City of Two Harbors has almost 2.5 miles of waterfront. He
feels that too often we focus on the property is owned by the DNR. He feels that we haven’t looked
at the waterfront in the entire City and not just the waterfront owned by the DNR.

Councilor Rennwald expressed her support for adding the waterfront to the wish list for the City.

Glaser expressed that since every community in the state is looking for housing. She would like
to take the unified message for housing, but she would like to pursue the property that might be
available to be conveyed. She also expressed her belief in looking at the waterfront as a whole as
far as maintaining it and planning.

Anderson suggested requesting a bill that mandates that MNDOT pay for their project.

President Redden suggested that a meeting be arranged between DNR and the Administration to
communicate regarding the proposed transfer.

Glaser requested that a meeting or meetings be arranged with the Costin Group, Senator Elect and
our new representative to discuss this and other issues facing the City.

Passe reminded the Council that Lake County Soil and Water Conservation is working on a
stormwater project in Agate Bay in 2023.

Johnson reported that there is funding available for Lighthouse Point Road and recommended that
the City repair that road from First Avenue down, indicating his belief that this project would rank
high, with an application of December 1, so his suggestion would be to apply next year

Motion by Woodruff and Rennwald that the meeting adjourn. Carried.

Ben Redden, President, City Council

Patricia D. Nordean, City Clerk
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December 5, 2022

Regular meeting of the City Council of the City of Two Harbors, Minnesota, held on Monday,
December 5, 2022, at 6:00 p.m.

The meeting was called to order by President Redden.
Members present, Councilors: Woodruff, Glaser, Rennwald, Passe, Erickson, Redden. 6.

Others present: Interim Administrator, Dhein
Finance Director, Pietila
City Clerk, Nordean
City Attorney, Costley.

Clerk Nordean requested that Personnel Committee and Airport Commission be added to
Committee Reports; that New Business 3, be added, accepting nominations for a position on the
Library Board and deleting Consent Agenda 3, Approving the Agreement between the City of Two
Harbors and Lake County for the 2023 — 2024 Street Improvement Project.

Motion by Passe and Woodruff that the agenda be approved with the changes recommended by '
the clerk. Carried.

Motion by Erickson and Glaser adjourning the regular meeting and calling to order a public hearing
to receive public input regarding the 2023 Tax Levy and Budget. Carried.

Clerk Nordean reported that there were no communications received regarding the proposed levy
and budget.

Finance Director, Pietila, was present and addressed the hearing indicating that the proposed
resolution would adopt a levy increase of two percent, which was less than the proposed levy of
four percent. She reviewed factors influencing the 2023 Budget and provided a 2023 property tax
levy comparison showing the affect of market value increases. She provided a review of the
proposed levy and budget.

Jan Gothier, 1309 Harbor Hills Drive, was present and addressed the Council, indicating that the
increase in property taxes have become a hardship for her and her husband and requesting that the
Council consider reducing spending.

Councilor Erickson expressed appreciation to Pietila as well as the Council, the Finance
Committee, and administrative staff for their work in preparing the budget. She discussed other
factors that contribute to property taxes for property owners.



There was no one else present wishing to speak in favor of or against the 2023 property tax levy
and budget.

Motion by Woodruff and Glaser adjourning the public hearing and reconvening the regular
meeting of the City Council. Carried.

Personnel Committee:

Vice President Glaser provided a review of the recent meeting of the Personne] Committee where
they discussed the Patrol Officer hiring, the status of postings for Public Works, Liquor Store,
Cemetery and Administrative positions.

Airport Commission:

Nordean provided a review of the December meeting of the Airport Commission where they
discussed maintenance concerns and use of the City’s work order system. She indicated that
administrative staff will be meeting with the Airport Manager and Public Works Director to
discuss some concerns which were discussed.

‘Motion by Glaser and Woodruff that the following consent agenda items:

1. Approving minutes from the November 14 and 28, 2022 City Council meetings.

2. RESOLUTION NO. 12-344-22 APPROVING A NON-EXCLUSIVE LICENSE
AGREEMENT BETWEEN THE CITY OF TWO HARBORS AND
BEARGREASE SLED DOG MARATHON, INC., FOR USE OF CITY GOLF
COURSE PROPERTY FOR THE PURPOSE OF CONDUCING THE JOHN
BEARGREASE “CUB RUN” SLED DOG RACE FROM 9 AM UNTIL 5 PM ON
SATURDAY, JANUARY 21, 2023, PENDING RECEIPT OF EVIDENCE OF
APPROPRIATE INSURANCE DOCUMENTATION, AND AUTHORIZING THE
ACTING MAYOR AND CITY CLERK TO EXECUTE SAID AGREEMENT ON
BEHALF OF THE CITY.

4. Authorizing Jim Gilbert to carry over an additional 40 hours of vacation with the
requirement to use the additional 40 hours by the end of February, 2023.

Be adopted as read. Carried by a unanimous yea vote of all members present on roll call.

Communications:

1. A letter from Judy Sausen, 712 Third Avenue #203, proposing that the Council consider
adopting and implementing a one-time use plastic bag ordinance. Council President
Redden referred this proposal to the Public Affairs Committee.



New Business:

Motion by Erickson and Woodruff that RESOLUTION NO. 12-345-22 ESTABLISHING THE
PROPERTY TAX LEVY FOR TAXES PAYABLE IN THE YEAR 2023 be adopted as read.
Carried by a unanimous yea vote of all members present on roll call.

Motion by Woodruff and Glaser that RESOLUTION NO. 12-346-22 ADOPTING THE 2023
BUDGET FOR THE CITY OF TWO HARBORS be adopted as read. Catried by a unanimous
yea vote of all members present on roll call.

Motion by Woodruff and Glaser accepting nominations for a position on the City’s Library Board.
Carried. Motion by Passe and Glaser Nominating Dan Thewis for the position and that
RESOLUTION NO. 12-347-22 APPOINTING DAN THEWIS AS A MEMBER OF THE
LIBRARY BOARD be adopted as read. Carried by a unanimous yea vote of all members present
on roll call.

Motion by Erickson and Rennwald that the meeting adjourn. Carried.

Ben Redden, President, City Council

Patricia D. Nordean, City Clerk
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AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Consider approving Pay App #13 to Lakehead
Constructors for the Wastewater Treatment Plan? Project for $680.887.72

ORIGINATING SOURCE/DEPARTMENT: Sewer Plant

FUNDING SOURCE: State appropriations, PS]G Grant, WIF Grant, Sewer and
Electric Fund reserves, with remaining balance to be covered from a low interest
rate PFA loan ;

BACKGROUND: See attached memo from Boiron & Menk.

ESTIMATED DATE OF COMPLETION: 12/31/2024
COMMITTEE/COMMISSION RECOMMENDATION: Click here to enter text.
ADMINISTRATION/STAFF RECOMMEﬁDED COUNCIL ACTION:

Approve Pay App #13 to Lakehead Constructors for the Wastewater Treatment Plant
Project for $680,887.72 |

CoN e o e L
Agenda Item # 4 Meeting Date: |2~ VE-[2.¢...




Bo LTO N 7533 Sunwood Drive NW
: Suite 206
% & MENK ' Ramsey, MN 55303-5119

Real People. Real Solutions. Ph: (763) 433-2851
Fax: (763) 427-0833

Bolton-Menk.com
VIA EMAIL

December 6, 2022

Joel Dhein, Interim City Administrator
City of Two Harbors

522 1t Ave.

Two Harbors, MN 55616

RE:  Two Harbors Wastewater Treatment Facility Improvements
Pay Application No. 13
BMI Project Number: M24.117177

Dear Joel,

Enclosed is a copy of Pay Application No. 13 from Lakehead Constructors, Inc. for $680,887.72. 1 have
reviewed this request and recommend payment to the contractor. The work reflected on this application
represents 36.3% of the work to be completed under this contract. “Please process this request for -
payment.

Please ¢contact me if you have any ‘questions.

Sincerely,
Bolton & Menk, Inc.

%wmgm Selchotn)

Jennifer Selchow, P.E.
Environmental Project Engineer

Enclosures

cc: Joe Rhein, Bolton and Menk, Inc.
Brian Guldan, Bolton and Menk, Inc.
Luke Heikkila, City of Two Harbors
Patty Nordean, City of Two Harbors
Miranda Pietila, City of Two Harbors
File

H:\TWOHARB_CI_MN\M24117177\7_Construction\E_Pay Applications\Pay App 13\2022-12_Pay App 13.docx

Bolton & Menk is an equal opportunily employer.




Contractor's Application for Payment No. [

|Application Period: 1026722112522 | Application Date: Invoice No.
112512022 13
To (Owner): From (Conlractor): Via (Engineer):
City of Two Harbors, MN Lakehead Constructors, Inc. Bolton & Menk
Project: Contmct; ‘Wastewater Improvements
Wastewater Treatment Faciliy Improvements
(Owner's Contract No.: Contractor’s Project No.: 7834 Engineer's Project No.: M24.17177
Application For Payment
Change Order Summary
|Approved Change Orders . ) 1. ORIGINAL CONTRACT PRICE. s $29,297,715.00
Number Additions Deductions 2. Net change by Change Orders. s
C - B 3. Current Contract Price (Line 12) N $§29,297,715.00
4. TOTAL COMPLETED AND STORED TO DATE
(Column F on Progress Estimate) S $11,195,837.29
5. RETAINAGE:
a.5% X $10,122,612.33 Waork Complete S §506,130.62
b.5% X $1,073224.96 Stored Materia S $53,661.25
= o i e - == --| ==« === ‘-c. Total Retainage (Line 5a -+ Line 5b).1.i i o pe $559,791.86 - vttt
6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5c). N $10,636,045.43
TOTALS]| * |7, LESS PREVIOUS PAYMENTS (Line 6 from prior A s $§9,955,157.71
NET CHANGE BY 8. AMOUNT DUE THIS APPLICATION. s $680,887.72
CHANGE ORDERS| 9. BALANCE TO FINISH, PLUS RETAINAGE .
(Column G on Progress Estimate + Line § lbn\'ﬁ\‘ N $18,661,669.57
Contractor's Certification
The undersigned Contractor cetifies that to the best of its knowledge: (1)all previous progress Paymentof: $ = 8680'837'-{2
pi\§men|s received from wamr'm‘: account of Work done und:x)tih: Contract m\::l}':e\:;:: :{:z:::l Z., ) . (mej or other - atach explanation of the other amount)
;;'L;:z:lxpp?i‘:aﬁ:ns rﬁ?’éﬁ;iﬁliu () tille of all Work, materials and equipment Vin] . . Gty ""zf,\"" Sellchaty 12/06/2022
said Work or otherwise listed in or covered by this Application for Payment will pass to Ownerat] ¥ by =
time of payment free and clear of all Liens, security i d tsuchas (Engineer) (Date)
are covered by a Bond acceptable to Owner indemnifying Owner against any such Liens, secuity|
interest or encumbrances); and (3) all Work covered by this Application for Payment is in
dance with the Contract Ds d is not defective. Payment of: s $680,887.72
(Line 8 or other - attach explanation of the other amount)
.
W /’2— is approved by:
“a’ Y (Owner) (Date)
By: Keny Pylka lD"‘: 11250022 Approved by:
Funding Agency (if applicable) (Date)

Endorsed by the Construction Specifications Institute.
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Progress Estimate

Contractor's Application

Projoct: Applization Number: 13
Wastesater Treatment Facitities trvedce Numibe
 AppEcaien Period: [4pptication Dste: 110812022
1026722 - 11 250022
A .1 Werk Completed E ¥ G
c B Mterils Presently Totad Completed % Bafuice to Fish
‘Specifieation Section Desedighion Schedoled Vitoe From Previous Application This Period Steed (matinCer D) 21 Stored to Date ® B-F)
No. (D) (CH+DAE) B
1000 General Coniions $2,60,845.00 $1,135,000.00 $165,000.00 $1,300,000.00 19.9% $1,303,945.00
o0 Boods & Isvrance $290,000.00 $190,000.00 $290,00000 1004
1020 {General Conatruction Aliwanse $475,000.00 $19,571.21 §697.91 52027582 43% S434,724.88
1020 Chemicad Peed Prump & Skid Allowane $75,000.00 $75,000.00
1020 [Rasv Water Wetwelf Mixer Allowaaice $5,000.00 $5.000.00
1020 aboratery Equipment Allowanse $55,000.00 $55,000.00
1020 Furristings Alowanie $35,000.00 $35,000.00
100 Commputer ARoseance $30,000.00 $30,600.00
1020 Security System Aliowanse $40,000.00 $40,000.00
1020 Uity Senice Conmection Allowanse 53500000 $35,000.00
Exnthoveck Geasers) Conditions $219,500.00 $215,500.00 $215,500.00 100.0%
2100 Sire Preparation $43,350.00 $43,380.00 $43,380.00 100.0%
2101 [Demclition $182,000.00 59663504 $16635.04 426% 9536496
202 Fiish Grading $6210.00 $6,270.00
2103 Excavation & Baskfll $449,800.00 $465,310.00 $465,31000 $5.0% $24,490.00
2104 [Remove Pavement & Misc, Structires 522,600.00 513,000.00 $13,600.00 51.5% $9,600.00
210§ [Reck Excnvation $170CY $425,00000 $57,970.00 $57,520.00 13.6% $367,020.00
2106 [Excavation & Embsament $102,700.00 $102,700.00 100.0%
2107 Erceiont & Sediment Contyol $19,116.70 $19,116.70 S% $14,033.30
2108 Site Uiiites 5968,700.00 $964,700.00 100.0%
2109 [Rosds, Walks & Carbs 5262,500.00
110 et Restoration & Plantings $50,150.00
mt [Esrthovork for Decozative Wb $270,000.00 $170,000.00
3300 Cast In Place Conerete-below-Includes rebar
3300 |Clasiiers Conerete $1,245,000.00 $1,192,750.00 $62,250.00 $1,245,000.00 100.0%
3300 Garsge $620,000.00 $620,000.00
3300 A eratio Basing $2,375,000.09 $1,455,00000 $255,000.00 $1,210,000.00 T20% 65,0000
300 Operations $475,000.00 $142,500.00 £95,000.00 $237,500.00 300% $217,500.00
3300 Biosclids $815,000.00 $815,000.00
300 |CHorine Contact $475,600.00 $475,00000
3310 |Concrute Dacorative Walls $1,321,260.00 $1,221,26000
3410 At Precast $535,000.00 $525,000.00
410 Urit Masorry Astermblies $840,000.00 $840,000.00
5100 Meuly $495,000.00 $3,839.43 $3,839.43 04% $891,160.57
6100 Rough Carpentry $55,000.00 $55,000.00
150 Danpprocting $64,000.00 $63,00000
7190 Vagor Burier $75,000.00 $75,000.00
535 Fully Adheved Membrase Roof Systes $515,000.00 $675,000.00
900 Cauliing & Seatants - $85,000.00 $85,000.00
8110 [Dosxs & Frames $130,000.00 $96,61631 9661631 3% $23,383.69
360 OH. Dooes $60,000.00 $60,000.00
301 Windows $30,000.00 5249600 5249600 | E3% $27,504.00
9900 Painting £610,000.00 571,733.00 $71,733.00 1.8% $538.262.00
10000 Division 10 $25,000.00 $15,00000
11240 (Chemical Feed $133,708.00 $133,708.00
1240 Hydrantic Gates $10,000.00 $20,000.00
e Centifugal Wastewater Pomps $200,000.00 $248,000.00 $241,000.00 7% $52,60000
uas Rotary Lobre Puntp $425,000.00 $125,000.00
pLET Serery mpelles Contrifugal Pmps $440,000.00 $440,000.00
1320 Gt Remancd $90,925.00 $80,127.00 $1042200 | g% $10,793.00
130 T [Feesaten o siono0000 | I B ) T T $19200000
1338 et Mising Aeration Sysiem £178,000.00 $5178,000.00
11352 Clurifier Equipment $540,000.00 £270,000.00 5270,000.00 $540,000.00 100.0%
1 Fine Pore Manbrane Acction Equipment $60,000.00 £60,000.00 $60,000.00 100.0%
11376 High Efciensy Dlowwer System $750,000.00 $750,000.00
1384 [Retary Drwa Thiskenar $155,000.00 $155,000.00
11386 [Rsgid Mixers : $48,000.00 . . $48,000.00
11387 Submersible Misers $25,000.00 $25,00000 $25,000.00 100.0%
11630  Automatic Sumples $17,000.00 $17,000.00
12346 Casenvork $55,000.00 $55,000.00
0126 Circadar Task Covers $5211,00000 $105,500.00 $40,500.00 514600000 £92% $65,000.00
1316 [Prestressed Coscrete Wates Tasks $1,500,000.00 $1,500,000.00 $1,500,000.00 10006
13300 FRP Bafles & Weint $60,000.00 $30.000.00 £30,000.00 560,00000 100.0%
14300 Hoists 525,000.00 $25,00000
15009 Mechantcal
15001 Mebitize & General Conditions 5168,565.00 $33,734.75 53373435 200% $134,830.25
15002 [ Buried Process Pipe $175,000.00 $175,000.00 $175,000.00 1000%
15003 Flanged Prosess Pips $514,000.00 $145,000.00 $145,000.00 2.2% $349,000.00
15004 Process Flanged Fitings $206,000.00 $218,5410.00 $218,540.00 76.4% $67,460.00
15008 Process Valves $305,000.00 $305,000.00
15008 Prosess Pipe Labor $425,000.00 $35,000.00 $35,000.00 8.2% 5390,000.00
15007 [Staindess Pipe Material $34,000.00 $34,000.00
15008 Stadess Pips Laber $16,000.00 $16,00000
15603 Gas Biping $15,600.00 $15,600.00
15010  Acration Figing Istall $74,000.00 $71,000.00
1501 Pipe Suppocs & Hargens $34,000.00 $34,00000
15012 [samptes Piping 53,800.00 £3,200.00
15013 Pipe Dema $32,00000 $32,00000
15014 Cherm Feed Material $16,000.00 $16,000.00
15015 [Chem Feed Labor $17,600.00 $17,600.00
15016 Mecharical Equipment lnstall $34,050.00 $34,050.00
15017 Fatricated Doctwork. $31,625.00 $31,625.00
15018 [Duct Fiekd Matesiat $22,000.00 $22,00000
15019 Plumbing Mataial $121,000.00 $14,52000 $14,520.00 120% $106,410.00
15020 Hosulstion Material $17,050.00 $17,050.00
15021 Versilation Matesisl $85,217.00 52666400 $12,77600 $44,440.00 s $10,777.00
15021 Pranbing Labac $175,406.00 52,0072 sno4872 120% 15435228
15023 Lutaton Laber $28,985.00 $28,985.00
15024 Vertihition Equipment $172,760.00 $177,260.00
15028 [Prumbsing Fixtures Equipment $93,170.00 $46,585.00 $46,585.00 50.0% $46,585.00
15026 Refiigeration Piphng/Startop $15,230.00 $15,736.00
15027 T4B $9.486.00 $9,426.00
15024 [Ternp Coutrnd Sy $137,006.00 513,700.00 $30,602.22 $64,39222 410% $72,613.78
16000 Electricat
16001 [Pesmit $2,500.00 $2,500.00 $2,500.00 1000%
16002 Mobitization $50,000.00 $40,000.00 $1,500.00 $41,500.00 23.0% $8,500.00
16503 Teenp PoweriLighting $25,000.00 $10,500.00 $10,500.60 $2.0% $14,500.00
16004 Site Efestricat $407,19.00 $50,000.00 $3,500.00 $93.500.00 B.0% $313,819.00
16003 Site Lighting $38,11600 $58,11600
16006 Fosl Clarifier $47,684.00 $47,684.00
16007 Acration Barirs $32,476.00 $37,476.00
16001 Operaions Ruilding $896,343.00 $312,500.00 $17,500.00 550,000.00 25.5% $146343.00
16003 Stoc2ge Garage $49,473.00 $49,473.00
16010 Biosclids Belding $214,073.00 S24013.00
16011 Pre Teeatment $5,000.00 $5,000.00
16012 Existing Pre Treatment S18,943.00 $2,00000 $2,000.00 22% $86,943.00
16013 Existing Filter Duiiding $142,976.00 $3,500.00 53,500.00 24% S139476.00
16014 Wl Lighirg $45,837.00 $45,852.00
16015 Eqdpment $14,028.00 $14,02800
16016 Senice $160,937.00 $160,537.00
16017 L ighirg Fivtres Materizd $224,200.00 $224,200.00 $224,200.00 100.0%
16018 Gear $206,721.00 $74,750.00 ST4,758.00 362% $431,962.00
16019 Catinet Urit Hestens $34,220.00 $3422000 534,22000 100.0%
16020 Gencrator $128377.00 $228372.00
1602t Litegrator $136,830.00 $133,000.00 $133,000.00 $3,10.00
160m tegrater Materials $418,831.00 $115,000.00 §115,000.00 $303,43400
16023 Iategratos Hardware $139,611.00 $139,611.00
16024 Integrator Stut-up $178,109.08 $178,109.00
Totals 529,197,150 $9,116,681.42 $1,005,917.91 107321496 $11,195,837.23 $18,10187070




TWO HARBORS CITY COUNCIL

AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Approving invoice to WSB for the material testing
for the WWTP in the amount of $3,935, total contract $22,695

ORIGINATING SOURCE/DEPARTMENT: Sewer Plant

FUNDING SOURCE: State appropriations, PSIG Grant, WIF Grant, Sewer and
FElectric Fund reserves, with remaining balance to be covered from a low interest
rate PFA loan

BACKGROUND: The City has a contract with WSB for the WWTP project, this is

- for services provided October-Ist to October 31st2022. Total contract is~$22,695,
 remaining contract is $4,872.50. o ‘ ' '

ESTIMATED DATE OF COMPLETION: Click here to enter a date.
COMMITTEE/COMMISSION RECOMMENDATION: Click here to enter text.

ADMINISTRATION/STAFF RECOMMENDED COUNCIL ACTION:
Approve the invoice to WSB for $3,935.




701 XENIA AVENUE 8§
SUITE 300
MINNEAPOLIS, MN
55416

City of Two Harbors _ November 30, 2022

Attn: Miranda Pietila Project/Invoice: ~ R-019334-000 - 9
522 First Avenue Reviewed by: Chad DeMenge
Two Harbors, MN 55616 Project Manager: ~ Terry Norlen

Two Harbors Wastewater Treatment Facility Upgrades
Professional Services from October 1, 2022 to October 31, 2022

WS

Phase CMT Construction Materials Testing

Concrete Field Testing

Unit Billing

CMT Engineering Technician Il : .
10/4/2022 1.5 Hours @ 60.00 90.00
10/7/2022 ' 1.5 Hours @ 60.00 90.00
10/10/2022 1.5 Hours @ 60.00 90.00
10/10/2022 1.5 Hours @ 60.00 90.00

- 10/11/2022. . . ... . P : 1.5 Hours @ 60.00 90.00...
10/11/2022 1.5 Hours @ 60.00 90.00
10/12/2022 1.5 Hours @ 60.00 90.00:
10/13/2022 1.5 Hours @ 60.00 90.00
10/14/2022 1.5 Hours @ 60.00 90.00
10/18/2022 1.5 Hours @ 60.00 90.00
10/21/2022 1.5 Hours @ 60.00 90.00
10/28/2022 1.5 Hours @ 60.00 90.00
Total Units © 1,080.00

Total this Task

Soils Field Testing

Unit Billing

CMT Engineering Technician Il
10/10/2022 1.0 Hour @ 60.00 60.00
10/11/2022 1.0 Hour @ 60.00 60.00

' Total Units 120.00
Total this Task

Materials Lab Testing

Unit Billing

Compressive Strength - Cylinder
9/21/2022 22-4261 4.0 Cylinders @ 5.00 20.00
9/23/2022 22-4474 4.0 Cylinders @ 5.00 20.00
9/28/2022 22-4540 8.0 Cylinders @ 5.00 40.00
9/30/2022 22-4566 12.0 Cylinders @ 5.00 60.00

10/4/2022 22-4637 ‘ 8.0 Cylinders @ 5.00 40.00

1,080.00
$1,080.00

120.00
$120.00



Project R-019334-000 TWOH - Two Harbors Wastewater Treatment Invoice 9
10/7/2022 22-4743 4.0 Cylinders @ 5.00 20.00
10/10/2022 22-4802 8.0 Cylinders @ 5.00 40.00
10/11/2022 22-4830 4.0 Cylinders @ 5.00 20.00
10/12/2022 22-4923 4.0 Cylinders @ 5.00 20.00
10/13/2022 22-4929 8.0 Cylinders @ 5.00 40.00
10/14/2022 22-4947 4.0 Cylinders @ 5.00 20.00
10/18/2022 22-5051 4.0 Cylinders @ 5.00 20.00
10/21/2022 22-5221 12.0 Cylinders @ 5.00 60.00
Total Units 420.00 420.00
Total this Task $420.00
Total this Phase $1,620.00
Billing Limits Current Prior To-Date
Total Billings 1,620.00 13,887.50 15,507.50
Limit 22,695.00
Remaining 7,187.50
- Total this Invoice $1,620.00
Outstanding Invoices
Invoice Number Date Balance
8 © 0 10/31/2022 2,315.00
Total 2,315.00
Total Now Due $3,935.00

Page 2



CITY OF TWO HARBORS

AGENDA ITEM

City Council COVER SHEET
Originating Staff: Department: Date:
Joel Dhein, Interim Administrator | Administration 12/6/22
Agenda ltem Subject: Fiscal Impact:
Planning Services Agreement $60,000 for 2023

BACKGROUND:

The city has been contracting with the ARDC for planning service since September. That
agreement expires at the end of 2022. The ARDC has proposed a new agreement for 2023
that includes an additional four (4) hours per week (from 16 to 20) at an annual cost of

$60,000.

There is a thirty (30) day notice to cancel provision if the city desires to hire in-house planning
staff. The city can review this service after a new city administrator is hired.

ACTION REQUESTED:

Consider the proposal as presented.

| RECOMMENDATION: ~ ~ + = = = =~ e
Approve the proposal as presented

ATTACHMENTS:

ARDC Planning Assistance Project Proposal

CL)/ \5&(,4-\_#‘

Agenda ltem # Cﬁ

(S L
Meeting Date __ i ° L <



EXHIBIT A

City of Two Harbors
Planning Assistance

Project Proposal

December 5, 2022

Introduction

ARDC Planning proposes to provide planning
assistance to the city of Two Harbors from January
01, 2023, through December 31, 2023. The contract
will allow the City and ARDC Planning to amend or

end the contract with a 30-day notice.in the event the..

City hires in-house planning staff.

Scope of Work

ARDC Planning staff will assist City with day-to-day
planning activities including, but not limited to,
assisting city staff, residents, business owners, and
other stakeholders by answering planning and zoning
questions, researching planning and zoning issues,
and providing technical reports. ARDC will assist city
staff with review and approval of permit applications
for signs, conditional use permits, planned unit
developments, and variances. ARDC will also assist
with interpretation and enforcement of the zoning,
sign, and other ordinances. ARDC'’s team will act as
the Zoning Administrator with assistance from the
Building Inspector and follow all land use
applications/processes through their completion.
Additional staff responsibilities will include the Short-
Term Rental Permitting process, Wayfinding Sign
program administration, attending relevant planning
related meetings including capital improvement
projects including road and trail construction projects,
and related activities, among others. A potential Lake
Superior Coastal program grant project could include
a Zoning Code Update as identified with the City.

ARDC

Planning
A Division of ARDC

Contact

Justin Otsea
Senior Planner

P: 218-529-7529
E: jotsea@ardc.org




Staff will regularly attend and facilitate hybrid Planning
Commission meetings on the first Tuesday of the
month and hybrid Trees and Trails Commission
meetings on the third Thursday of the month. Virtual
meeting options will be available.

Additionally, Staff will attend council meetings when
required. Staff will primarily work remotely the
remaining days but will be in Two Harbors as needed.
Planning assistance will be provided by planners
Justin Otsea, and Josh Bergstad, with assistance by
Paige Melius, Senior Planner and Charlie Moore,
Senior GIS Specialist.

Schedule

Staff will provide one day of in-person dedicated
services per week and will be available to answer
questions from city staff during the rest of the week
and hold meetings with staff, partners, and customers
on non-office days as necessary. Staff will respond to
~phone calls and emails-as-needed through the
remainder. - :

Timeline
This proposal will start on January 01, 2023, and end
on December 31, 2023.

Costs

ARDC Planning proposes 20 hours of staff time per
week at a rate of $55 per hour for 52 weeks for a staff
cost of $57,500 and $2,500 in direct expenses for a
total project cost of $60,000.

Submitted by ARDC Planning



AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: | Department: Date:

P. Nordean Administration 12/9/22

Agenda ltem Subject: Fiscal Impact:

Designating polling place n/a

BACKGROUND:

Each year we are required to designate polling places for the City for the calendar year.

COUNCIL ACTION REQUESTED:

Designate the Community Building, 417 South Avenue, as the polling place for the City of Two
Harbors for 2023.

RECOMMENDATION:

Designate the polling place as the Community Building, 417 South Ave.

ATTACHMENTS:

Agenda Item # | I | Meeting Date \Z“Z ‘Zq/



4.1 DESIGNATION

By December 31 of each year, municipalities and counties for their unorganized territories must designate
by ordinance or resolution a polling place for each election precinct. The designated polling place remains
the polling place for that election precinct throughout the next calendar year unless:

e an emergency occurs after the deadline to designate a polling place but before the polls close on
election day

e apolling place becomes unavailable

e atownship designates one location for state/federal elections and one location for a township’s '
standalone elections. M.S. 204B.16, subd. 1; 204B.175

It is suggested that municipalities send copies of their designation resolution or ordinance to the county
election office each year so the information regarding polling places can be verified or updated by them in
SVRS.

If the designated polling place has changed, the governing body shall send to every affected household a
nonforwardable, mailed notice stating the location of the new polling place at least 25 days before the next
election. Counties may work with local jurisdictions to fulfill this administrative requirement including
providing address data or labels. PVCs can be used to send notifications of municipal and county
(unorganized territory) election precinct polling place changes. PVCs are not required; any type of
notification document (i.e., letter, trifold) can be used, as long as it is sent as non-forwardable. M.S.
204B.16, subd. 1a

O/\’N‘J"}“u L/""b"'!:‘%‘ '7



AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22
Agenda Item Subject: Fiscal Impact:

Cigarette Licenses Fee-based

BACKGROUND:

Cigarette licenses for the City are set to expire on December 31, 2022. The following
establishments are requesting renewal of their cigarette licenses and staff recommends
approval, pending receipt of appropriate documents: Kwik Trip, Inc. Holiday Stationstores
(East and West); Miner’s Incorporated; Krist Oil Company and Two Harbors Municipal Liquor
Store

COUNCIL ACTION REQUESTED:

Approve cigarette licenses pending receipt of appropriate documents.
RECOMMENDATION:

Approve cigarette licenses pending receipt of appropriate documents.

ATTACHMENTS:

Agenda Item # { / Q:g( Meeting Date )Zg/gé E




AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda Item Subject: Fiscal Impact:

Resignation from Library Board n/a

BACKGROUND:

Mic Golden has submitted his resignation from the Library Board.

COUNCIL ACTION REQUESTED:
Accept his resignation with regret and authorize a letter of appreciation for his service.

RECOMMENDATION:
Accept his resignation with regret and authorize a letter of appreciation for his service.

ATTACHMENTS:

Agenda ltem # & Meeting Date




12/3/2022

To: Madeline Jarvis, Library Director; Two Harbors Library Board of Trustees; Two Harbors City
Council

From: Michelle Golden, THPL Board of Trustees member

Re: Resignation from Board of Trustees

Please accept my resignation from the THPL Board of Trustees effective 12/3/2022. It has been a
pleasure to serve on the Board of this valuable City institution. I will continue to support the library in
other ways but am no longer able to commit to regular meetings. My apologies for the short notice and
thank you for allowing me to serve.

Yours truly;

Michelle Golden

Corveerd EG



AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda ltem Subject: Fiscal Impact:

3rd Reading of Ordinance n/a

BACKGROUND:

The Ordinance Enacting and Adopting a Supplement to the City Code has had two readings,
this would be the third reading. This effectively takes the resolutions and places them into
the existing City Code, removing language that the resolutions are intended to replace.

COUNCIL ACTION REQUESTED:
Declare third and final reading.
RECOMMENDATION:

Declare third and final reading.

ATTACHMENTS:

Agenda ltem # P L/)« 10 Meeting Date __ | 2~ J |12 ‘ZZJ



DRAFT

ORDINANCE NO. XXX, SECOND SERIES

AN ORDINANCE ENACTING AND ADOPTING A SUPPLEMENT
OF THE CODE OF ORDINANCES FOR THE CITY OF TWO HARBORS

WHEREAS, American Legal Publishing Corporation of Cincinnati, Ohio,
(“American Legal Publishing”) has completed the 2022 supplement to the Code of
ordinances of the City of Two Harbors (“City™), which supplement contains all ordinances of
general and permanent nature enacted since the prior supplement to the Code of Ordinances
of City; and

WHEREAS, it is necessary to provide for the usual and daily operation of the
municipality and for the immediate preservation of the public_peace, health, safety and
general welfare of the municipality that this Ordinance take effect at an early date.

THE CITY COUNCIL OF THE CITY OF TWO HARBORS DOES ORDAIN:

Section 1. Adoption of Supplement. That the 2022 supplement to the Code of
Ordinances of City as submitted by American Legal Publishing on file in the office of the
City Clerk be and the same is hereby adopted by reference as if set out in its entirety.

Section 2. Added to Code. The City Clerk is hereby authorized and ordered to
insert such supplement into the copy of the Code of Ordinances kept on file in the Office of
the City Clerk following the effective date.

Section 3. Effective Date. This Ordinance shall be effective: (a) thirty (30) days

after (1) its passage and (2) approval by the Mayor, and (b) upon its publication once in the
Jegal newspaper for the City of Two Harbors.

ADOPTED, this XX day of December, A.D., 2022.

Ben Redden, President, City Council

ATTEST:
Patricia D. Nordean, City Cletk

CAUtees PauAOneDrise - CITY OF TWO 11ARRO) M50 1NOrdi RAET Ordinancs Suppliment to City Cededoe




8. [R]  Authorizing a contingent offer of employment for the position of Patrol Officer in
the Police Department.

Other.

Adjourn:



| AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda ltem Subject: Fiscal Impact:

Authorizing publication of a This will result in a Significant cost-savings as opposed

summary of the ordinance to publishing the revised language in its entirety.

enacting and adopting a These ordinance have already been adopted and

supplement to the City Code published individually, so it isn’t necessary to publish
them again.

BACKGROUND:

There is a requirement to publish ordinances adopted by the Council, however, this
ordinance involves taking the ordinances which have already been adopted and published
and inserting them into the City Code. It is not necessary to publish them again. In place of
publishing them again, the proposed resolution authorizes a summary of the ordinance to be
published in the Legal newspaper of the City .

COUNCIL ACTION REQUESTED:
-Authorizing a summary be published of the proposed ordinance Enacting and Adopting a
Supplement to the City Code.

RECOMMENDATION:

Authorize the publication of a summary of the ordinance.

ATTACHMENTS:

Agenda ltem # ( )4{&' . l I Meeting Date \2 }IZ/}L/}/



AGENDA ITEM
CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/12/22
Agenda item Subject: Fiscal Impact:

RFQ Airport Engineering Services

BACKGROUND:

In order to receive certain funding, the City is required to request proposals for engineering
services for the Airport at a minimum of every five years. Soon there will have been five
years since the last time proposals were requested to provide this work.

COUNCIL ACTION REQUESTED:

Authorize a request for qualifications for engineering services for the Airport.
RECOMMENDATION:

Authorize the RFQ.

ATTACHMENTS:

Agenda ltem # _ | A §2 , Meeting Date l?/llélzz/



CITY OF TWO HARBORS

REQUEST FOR QUALIFICATIONS
FOR ENGINEERING AND ARCHITECTURAL SERVICES FOR THE RICHARD B.
HELGESON MUNICIPAL AIRPORT

December 12, 2022

The City of Two Harbors, MN ("City") is requesting Statements of Qualification
("RFQ Proposal") from interested and qualified consultants for professional
engineering and architectural services for the Richard B. Helgeson Municipal Airport
("Airport"). Professional, technical, and advisory services are needed for projects
identified in the Airport's Capital Improvement Plan ("CIP").

1. SCOPE OF WORK.

Projects may include airport planning and environmental services and design
and construction administration. Projects will be accomplished over the course of
five (5) years over multiple grants. Projects will be largely based on, but not limited
to, the most current CIP for the Airport. Projects anticipated to be completed within
the next five (5) years are shown on the attached Airport Improvement Plan.

No work will be authorized unless the parties develop and agree to a detailed
scope(s) of work on a project-by-project basis. Projects will be completed at the
sole discretion of the City and are subject to funding under the FAA AIP Program.
Negotiation of a fair reasonable fee for services shall occur at the time those
services are needed following selection of the firm. A detailed copy of the CIP can
be requested from the City of Two Harbors.

Il PROPOSAL REQUIREMENTS.
RFQ Proposals must include the following criteria. These criteria will be used
in the ranking and selection of the successful firm.

2.1 Qualifications of Firm. Provide a description of your firm's recent
experiences and qualifications in airport engineering, architectural, design, and
financial, planning, and environmental analysis on projects. Such experiences must
be within the previous five (5) years. Preference shall be given to those firms with
airport engineering, architectural design, financial, planning, and environmental
analysis on projects similar to those contemplated by the Airport. (40 points)

2.2 Qualifications of Personnel. Provide the name(s) and professional



background(s) of personnel proposed to work on projects for the Airport. Preference
shall be given to those firms with personnel experienced in serving airports similar
in size and need to the Airport. (10 points).

2.3 Experience with State and Federal Grant Programs. Preference shall be
given to those firms that have experience working with the MnDOT Office of
Aeronautics and the FAA and can demonstrate an understanding of and ability to
navigate the applicable rules, regulations, and procedures of such entities. (20
Points).

2.4 Approach to Projects. Preference shall be given to those firms that can
demonstrate a clear understanding and familiarity of the projects identified in the
Airport's CIP and can demonstrate the ability to develop a strategy for completing
such projects. (20 points).

25 References. Provide the name and contact information for at least three (3)
references at airports familiar with the firm. (10 points).

lll. SELECTION PROCESS.

The selection process shall conform to FAA Advisory Circular 150/5100-14E,
current edition, which will be utilized to select the most qualified firm. Fee
information will not be considered in the selection process and should not be
submitted with the RFQ Proposal.

The City has assembled a review panel (Panel) for this RFQ process. The Panel
will review all proposals and will select the proposal that best fulfills the requirements
discussed in Section Il of this document. The Panel may conduct interviews with
proposers during the time period set forth below.

31 Timetable. The City anticipates the following timetable for the selection
process:

e RFQ Release Date .......cccocvvviviiiiniiniiiniiniiiins December 12, 2022
e RFQ Submissions DUe .....c...ccocnmrvimmnininsnisiniinenns January 17, 2023, 4:00 p.m.
e Selection / Interviews if Required ................... January 25, 2023
o City Council Selection for Approval................... February 13, 2023

3.2. Type of Contract. The selected firm will be invited to negotiate a
Professional Services Agreement with the City for a term not to exceed five (5)
years. If an acceptable agreement cannot be reached, the City reserves the right to
negotiate with the next most qualified firm that submits an acceptable proposal.

FAA guidance for Airport Improvement Program compliance for Professional
Services Contracts is outlined in the table on page 4 and in the following web link:

httg://www.faa.gov/airgorts/aig/grocurement/federal contract
Qrovisions/media/combined- federal-contract-provisions.pdf

The selected firm shall not discriminate on the basis of race, color, national
origin, or sex in the performance of the Agreement. Disadvantaged Business Enterprise
(DBE) utilization is strongly encouraged.



3.3. Proposal & Response Date. To be considered for review, five (5) hard
copies of the RFQ Proposal with a Proposal Cover Sheet (Appendix A} and using
the format provided in Section Il, must arrive at the City's office on or before the time
and date specified in the timetable above. The City will not accept Proposals via
email or facsimile transmission. No late Proposals will be considered. Each
Proposal page should be numbered for ease of reference.

All materials submitted in response to this RFQ will become the property of
the City and will become public record after the evaluation process is completed and a
Professional Services Agreement is executed with the selected firm. An executed Data
Practices Advisory (Appendix B} must be included with the Proposal.

3.4. Signatures. An official authorized to bind the Proposal to its provisions must
sign the Proposal. If the official signs the Proposal Cover Sheet (Appendix A} and the
Proposal Cover Sheet is attached to the Proposal, this requirement will be met for
this RFQ.

3.5. Conflict of Interest. A conflict of interest exists if a proposer has any interest
that would actually conflict, or has the appearance of conflicting, in any manner or
degree with the performance of work on the project. Either certify: (i) that your
company is unaware of any potential conflict of interest, or (ii) indicate the potential
conflict(s) and the nature of such conflict. If there are potential conflicts, identify the
municipalities, developers, and other public or private entities with whom your
company is currently, or has been, employed and which may be affected.

3.6. Notification of Selection.
Entities whose Proposals are not selected will be notified in writing.

3.7. Questions. All questions regarding this RFQ should be directed to Joel
Dhein, City Administrator, at the contact information listed below. E-mail submission
of questions is preferable.

Joel Dhein
City Administrator 522 First Avenue
Two Harbors, MN 55616 jdhein@twoharborsmn.gov




APPENDIX A

REQUEST FOR QUALIFICATIONS
FOR ENGINEERING AND ARCHITECTURAL SERVICES FOR THE RICHARD B.
HELGESON MUNICIPAL AIRPORT
TWO HARBORS, NIN

PROPOSER INFORMATION:

Company Name:

Mailing Address:

\Website:

Principal Contact Person:

Contact Person's Phone Number:

Contact Person's Email:

Federal ID Number:

SIGNATURE

Signature of authorized official. Signatory consents and agrees to adhere to the
terms outlined in this proposal:

Printed Name

Title

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM MAY
RESULT IN THE REJECTION OF THE PROPOSAL.



APPENDIX B
TENNESSEN WARNING
Data Practices Advisory

The information that you are asked to provide is classified by state law as either
public, private, or confidential. Public data is information that can be given to the
public. Private data is information that generally cannot be given to the public but
can be given to the subject of the data. Confidential data is information that
generally cannot be given to either the public or the subject of the data.

Our purpose and intended use of this information is to consider your proposal in
response to a Request for Proposal.

You are not legally required to provide this information. You may refuse to provide
this information.

The consequences of supplying or refusing to supply data are that your proposal
may not be considered, or it may be denied.

Other persons or entities may be authorized by law to receive this information. The

identity of those persons or entities, if known, are as follows:

The undersigned has read this advisory and understands it.

Dated this day of , 2023.

Print Name

Signature and Title (if signing on behalf of an entity)



Appendix C
RICHARD B HELGESON AIRPORT

AIRPORT PROPERTY BOUNDARY

ULTIMATE
DEVELOPMENT

GRAVEL ROAD —__
AWOS =

(TO BE
RELOCATED)

RICHARD B
HELGESON
AIRPORT

PROPOSED 2015 T-HANGAR UNIT
[C] PROPOSED 2015 PAVEMENT

] ULTIMATE HANGAR DEVELOPMENT
| | ULTIMATE PAVEMENT

Richard B Helgeson Airport
Categorical Exclusion
T-Hangars

Two Harbors, Minnesota

N

TWOHA 2015 CIP

W
il
=

August 2074

S\PI\\Tashe\ Semmom\CPAZDIS\AY, THanger Stetchaug 8/11/2014 10:28 b jgzmet

Figure 1

T-HANGAR &
TAXILANES




saquz T :Aq parepdn
2202 '1 19qundag :patepdn

0225~ 000088 000 035 0S 0S %001 %0 %0 __|G00'09S div (DUIIEWESY "GEDT WOJY) IWSACH uduIDRIuT

00001cs |00 0TS wousmig emgvonEmay] W02 | WO
D0ES” 00051 T O s 0oL | %0 ] %0 _Jo000sts | daw o] oA Waws| o [
O1zs__|0000S1S TSSTIS Krewi-0oN FENLuY|
roReS o000Zs | [p000ies [0S G5 To0L |_%0 | %0 _[o000ies v WIG3 TSUIGUE W0l SIEIIOp URUOMIUS #OHo8
055" 000'0065 000'006S___[00005S _ [0000SS %06 | %G5| %5 _|000000tS o ewTHLng| 6802 | Ov0Z
0gSS 000'0SLS JUIWIRUT AJBULIEUON fenuuy|
081S’ 08 05 Jos los | | | | |
081 __|0000SLS ; _ e
(000065 S 05 oS oS T T T
065 |0000S1S S
oZIS 05 05 Tos Tos I | | I T e
02iS_ [0000S1S
DIz 000GSS 00005S B3 s %001 | %0 %0 _Joo00ss | dw o
0125 |00005LS
DoeS" 00 Go%- ooooes oS o5 w00L |_%0_|_%0_Joosoes | ov
oS 0000225 DO0GZLS__|00oTbS __ [0000FS %06 | %s_| %5 _|c0000es av veoz
00SS___|0000SLS: T IUSWORAUS AJSWIIGUON [enuly |
0515 05 05 oS 0s 1 | 1 | | pouvu|d aloid ON
O5ts__[0000SLS TR e o Ehy| S0 | eot
s 000050 15 _]_0000SLE DO000R S Jo0000LS _ [00000ES %06 | %S | & [0000002s | dw UoTnSUcoSY B0y pUe KBRKEL] o
0000525 __[00005LS. WSO AISuAg-UON [ERUDY
g 0052 g 0000 0 0
009S 0S 0S 0S 0S pouue|d 192/01d ON|
0055 [000051S Tewomg ey enuny]  'e0¢ | TEC
T LT [oooosrs Jos 3 (S s o5 T I T I T EITCEE= O] R
| eysbupunjaes | '0SYS___|000'0SLS JUSWORGUS AJGUNIG-UON [ENULY|
[ ausbupungeool | 00CS. 0s 05 oS 0s | | 1 | { POULEId PIRIGON] o 050
| Bupuini{om)18vyd | [000006S _ 000'0SLS WOWDRUS eI -UON [EnULY]
UGSAAUE [EAUUY 000051S [ S s Tos T I I I T PO PR ON] o | o
EIE P 051S___|000051S TSORIUE KAt UoN [EnuGY|
10007 %01 /YA %06 [0S azZoses | CLLVEZE Co0GIT IS [005 795 Jo05 7SS w6 | %G | %6 J0000%cs | aw TooTaic] UORNISUoo9%) AAEnS ~
Afauam 0 sojes bupuny 199joxd g MON  [ZLL¥EZS __|000OSLE Toswemus Aemigvon eavoy] 207 | 9202
g g 053 o 0
62228 6220 b
1LviS 05 oo0z0es [0S 000s2s %05 | w0 | %0 [0000EZS S8 ®aly JeBuEH pu
izvis 000555 000'57S 00525 00525 %06 | %G | %5 |00005S —av [ | R,
A 9z 0es szzces os os 0oL | %0 | %0 [8ezoes | aw Vo00 - FoUATEaT US|
0515 [0000S1S T
000'0 000'SHS . 0D 00008 S)moL 52
fos o5 oo0'0zes oS 000'0ES %06 _|_W0_| %0 [00000%S Sie uci Jorso
5 [ [os 05 000GITS __[000'5E0S %0__| %05 | %05 [cooosss | owis oRonasuo0 OB
B 0000518 000051S [0S os T00L |_%0_| %0 _Jcooosis | o PoaTIoD - eAelog wewepaug| SO0 | 8902
051S__|00005tS TSNS LY
20 00’583 £ 701 $70
B 05 oo0'sies oS 000'sES %06 _|_%0_| %0. |00005ES SIS UoRPNAsUCooY 1UALIIAES JESUER-1]
B Go0GsE TS| 05 0000SC 1S |000SZ5 (000525 %06 | %G | %E |0000051S o TICH WRIS9A) UOPAsuso9s Remise L]
000G51S 00005505 os %ooL | %0 | %0 _Joooosis | dawv | oowoD wewAtden wewemua|  C0¢ | SP0E
'0S1S [000°05LS. JUeLONQUS fenuuY|
B 05 o5’ D00OrPLS __[0001035 %0 | %0, | %0t [00000CS =S SUEXEL pUE LIy RBWIXE KEMUNY - (203 OB
s S 005 05 005255 %S6 | %0 | %G _[0000565 Svnie o3 UEd [OPOWaY SIS VO
B 05 000065 05 0000LS %06 | %0_| %0t _[00000tS SvAie UeSteguody| ez | 20T
B 000051 000'0s1s [0S os 00L | %0 | %0 _[0000G1S av oo - JUSwATaY TURweLT|
051S___|000 0515 TR [EnuY]
000'E 123 00'ss 0000 oo
B S 000ESS 05 00025 %06 | %0 | %0l [0000:5 Svnis WSWYIERY JOPECT SHS|
B I . — (S 000%9s __[000Z2S S0 | %0/ | %0t 000065 owis TINIEU00 SOMY| .
T loooests___Jos B 00005LS 0000E1S 05 os 00 |_ %0 | %0 [0000StS | oW SooUoD - Woukedoy Wewopg|  0¢ | €902
[ loooests Joooesis | 051S __ |000'0SiS WSS [enuUy|
] ] Bog [oouTieg Buruu
Busun by Gurpuny Bulpuny Suipund ojtas | jesey | [(sITHRO 2202) WAL 10foid 1094
[N Wie) | ! wvd oims 12307 - - 3502 [uoL Buipuns jeasid
S8 - | paweuins3 1afosd |e2pad
> B ) Sajey Bulpundg |
Buipun(o1y)3ig i

(dI9) weiboud Juswaroidw [eyded Jesp-0z (ML) Hodiry uosaBlaH g peyory

NV1d LNIJINIAOUINI TTVLIdVO bVIA-0C
 xXipuaddy



TWO HARBORS CITY COUNCIL

AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Consider approving the 2022 3RD Quarter
Financials

ORIGINATING SOURCE/DEPARTMENT: Governmental & Propiertary
Funds

FUNDING SOURCE: Click Qere to enter text.

BACKGROUND: Click here to enter text.

ESTIMATED DATE OF COMPLETION: 09/30/2022
COMMITTEE/COMMISSION RECOMMENDATION: Click here to enter text.

ADMINISTRATION/STAFF RECOMMENDED COUNCIL ACTION:
Approve 2022 3RD Quarter F. inancials

LT

Agenda Item # /.5 Meeting Date: \2// IZ/ 22




FINANCIAL HGHUGHTS — 3™
RUAYter 2022

The following financial report and analysis offers readers a narrative overview of the financial
activities of the City of Two Harbors for the nine-month period ended September 30, 2022. This
report includes the following funds — General, Library, Airport, Golf Course, Debt Service,
Capital Equipment, Street Improvement, Water, Sewer, Electric, Gas, Liquor Store, Stormwater,
and Campground. The readers are encouraged to consider the information presented in
conjunction with the unaudited financial statements attached to this report, the adopted
budget and the five-year Capital Improvement Plan.

The city has received $385,657.02 in American Rescue Plan Act funding. For purposes of
streamlining the reporting requirements, the City utilized the standard allowance for revenue
loss and showed the use of the funds for general government services. Staff is working through
the accounting requirements for reflecting these funds in the financial reports; therefore, the
third quarter financial report does not reflect these funds.

GENERAL FUND — REVENUES

> Property Tax Revenues — Property tax payments make up 48% of total General fund
revenues. Payments are received in two installments in July and December from Lake
County. The General fund property tax revenues are anticipated to be $2,412,698 for
2022. The first receipt was received in July property tax revenues have increased by
$103,000 from the same time last year. The city did adopt a 8% levy in 2022.

> Licenses and Permits — Building permit revenues have increased as compared to 2021
by $7,310.

> Intergovernmental — Local Government Aid is about 39% of total General fund
revenues. Payments are received from MN Department of Revenue in two installments
in July and December. LGA for 2022 is $1,853,222. The City received 1% payment in July.

> Charges for Services — General government services are in line with the budget and are
exceeding the prior year by $15,850. Fire contracts with Lake County and Silver Creek
increased from prior years.

> Miscellaneous Revenues — Miscellaneous revenues are up about $23,750; this can be
attributed to Draw Events for Tall Ships Festival contribution of $19,250.




3rd QUARTER FINANCIAL HIGHLIGHTS - continued

GENERAL FUND — EXPENDITURES

>

General Government — Expenditures for the third quarter are at 69.9% of 2022 budget.
City Administrator vacancy for January to March 2022 have resulted in lower costs than
expected. However, this is offset by City Attorney fees which are up $28,165 compared
to same time last year. This increase can be attributed to the extensive work on mayoral
issues. Expenditures are also up by $14,000 from prior year'with continued
improvements being made to the Community Building.

Public Safety — Expenditures for the third quarter are at 72.6% of 2022 budget. Worker’s
Compensation Insurance has increased from prior year by about $9,000. Fuel costs are
through September 30 are over budget by $2,550 of the 2022 budget, A portion of the
Tall Ships expenditures is included in the Two Harbors Police Department Budget under
extraordinary expenses totaling $84,586, in the 4th quarter, the City was reimbursed
from the Lovin Lake County grant for approximately $49,000 for costs associated with
the event.

Public Works — Expenditures are 65.1% of budget, down 3% from prior year. Worker’s
Compensation insurance increased $12,050 from prior year.

Culture and Recreation — Expenditures are at only 52.7% of 2022 budget, however,
there is a 38% increase in costs from same time last year, this is due to the vacant
position of Parks and Maintenance Operations in June 2021.

Health and Welfare — Expenditures are at 67.9% of 2022 budget. Increase in costs are
associated to changes to benefits in 2022.

Miscellaneous — Expenditures are at 79.4% of 2022 budget. Expenditures are related to
the Cable TV department and costs associated to city supported events such as Heritage
Days and Winter Frolic.

LIBRARY FUND

>

The library’s main revenue source comes from Lake County and the City, which
contributes $65,000 and $237,000 respectively. Revenues are received in two
installments in July and December.

Expenditures are at 67.2% of 2022 budget and have decreased $6,600 over the same
period in 2021.

AIRPORT FUND

% Revenues have increased about $45,216 from the same period in 2021, this is attributed to
additional maintenance and operations grants through the American Recovery funding for




3rd QUARTER FINANCIAL HIGHLIGHTS - continued

AIRPORT FUND - continued

airports. Hangar rentals have increased by approximately $3,000 compared to same
time last year.
» Expenditures have increased 6% in comparison to 2021, this can be attributed to

increase costs in fuel.

Golf FUND

» Sales through the third quarter amounted to $395,588, this is down 9% or $35,362 over
the same period in 2021. The late start to the season is the contributing factor with sales
from March and April only $11,707 compared to $74,514 in 2021.

» The golf season is about 6 months in Two Harbors, expenditures are currently at 2022
budgeted levels, about $63,820 decrease from the same time last year, with a decrease
in utilities being the main contributing factor.

Debt Service FUND

» Revenues for this fund come from the special assessments received for the 2018 and
2019 Street Improvement Project.

> Expenditures are bond payments for the 2018 and 2019 Street Improvement Project.

> Transfer In from the Street Improvement Fund is budgeted for 2022 in the amount of
$275,000. This supports future and current bond payments.

Capital Equipment FUND

> Revenues for this fund come from federal and state grants, Fire Department
reimbursement contracts from Lake County and Silver Creek, special assessments from
sidewalk projects, transfer in from General Fund, Electric and Gas Fund, and bond
proceeds.
> Fire Department contract reimbursements increased from 2021 by $38,923 increased
equipment purchases and bonding payments for the 2019 Engine 21 Fire Truck.
> Expenditures are bond payments for capital equipment purchases. Below is a list of
current projects:
o City Hall Upgrades - $260, 000 was budgeted for windows and roof replacement,
the roof project is complete, windows are 98% completed, still waiting on some
damaged window panes. This project is under budget and will be looking at a
face lift for the front of City Hall and an update to the exterior in 2023.




3rd QUARTER FINANCIAL HIGHLIGHTS - continued

Capital Equipment FUND - continued

o Community Building Upgrades — $75,000 was budgeted for upgrades. Window
replacement and an update to exterior of the building along with interior
painting. The window project has been put on hold until the contractor has
completed engineering on completion.

o Airport AWOS project - $112,600, this project is anticipated to be complete
Spring 2024, there has been a lot of work to determine the location of the
AWOS.

o Airport Loader Attachment — $60,000 was budgeted, this is funded 90% by FAA
and 10% local match. Equipment has been ordered and anticipated for delivery
soon.

Street Improvement FUND

» Revenues for this fund come from bonding for Street Projects and transfers in from the
General Fund and Local Sales Tax to fund street projects.

> Expenditures are payments for expenses incurred from the Street Improvement
Projects.

» Transfer In from the Local Sales Tax fund is budgeted for 2022 in the amount of $75,000
and $200,000 from the General Fund. $275,000 is transferred out to the debt service
fund to support future and current bond payments.

Water FUND

> Water revenues are at 74.3% of budget for 2022.
> Expenditures are below budgeted estimates.
» The 2022 Capital Projects
o Water Plant Project —The City hopes to move forward with bidding the project
Spring 2023. This project is 80% funded through state grants.
= Chlorine Tank - $4,245,150
=  Homewood PRV Station 2 & 3 - $775,000

Sewer FUND

» Sewer revenues are at 71.9% of budget for 2022.
» Expenditures are below budgeted estimates.




3rd QUARTER FINANCIAL HIGHLIGHTS — continued

Sewer FUND - continued

» The 2022 Capital Projects
o Wastewater Treatment Plant Project — This is year 2 of 4 for the $33.5M Project
which started in Fall 2021.
o Sewer Plant — Truck purchase for $35,000 - Moving replacement fleet vehicle to
2023, it is difficult to secure vehicles through state bid purchasing options.

Electric FUND

% Electric revenues are at 73.5% of budget for 2022. This is a decrease of 8.2% from the
same period last year, this is due to the new contract the city entered into with MN
Power, and this is showing the cost savings.

> Expenditures are below budgeted estimates.

> The 2022 Capital Projects — Moving the bucket truck and replacement fleet vehicle to
2023, it is difficult to secure vehicles through state bid purchasing options.

o Streetlights — HWY 61 Project - $112,600

o Bucket Truck - $197,000

o Electric Department — Truck purchase for $35,000
o Street Improvement Project - $112,600

Gas FUND

 Gas revenues are at 91.2% of budget for 2022, this is due to a cold winter, purchase of
gas is at 91.2% of 2022 budget. Gross profit has increased from prior year by $441,141
due to the polar vortex and increased gas prices in 2021. 2022 is comparable to 2020
gross profit levels.
> Expenditures are below budgeted estimates.
> The 2022 Capital Projects — below items have been purchased.
o Leak Detection Tool —$12,500
o Ditch Witch Trencher - $20,000

Liquor Store FUND

> Sales through the third quarter amounted to $2.27 million which is a 4% decrease over
the same period in 2021.

> Expenditures are below budgeted estimates. However, there has been significant
increases in merchant fee charges, currently under review for new software and
merchant when discussing development of store.




3rd QUARTER FINANCIAL HIGHLIGHTS - continued

Stormwater FUND

» Stormwater revenues are 76.8% of budget for 2022.

>

Expenditures are below budgeted estimates and down $17,250 from same period in
2021, this is due to bonding costs in 2021 for the 2021-2022 Street Improvement
Project.

Campground FUND

>

>
>
>

Sales of clothing, wood and ice increased from 2021 by 10.7%, however, costs of goods
have increased by 34.4%. The merchandise continues to be popular for the campers.
Campground revenues are up 14.5% from last year
Expenditures are below budgeted estimates.
The 2022 Capital Projects
o Campground Road Replacement w/ utilities — $350,000 — electric is complete for
sites and the road was repaved after Labor Day. Electrical upgrades and repaving
of back loops were only $126,543, under budget by $200,000.
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Real People. Real Solutions.

BOLTON 4960 Miller TrunkSI—Lllii%Lw:;/gg
8( M E N K Duluth, MN 55811

Ph: (218) 729-5939
Bolton-Menk.com

MEMORANDUM
Date: December 12, 2022
To: Two Harbors City Council
Interim City Administrator Joel Dhein
From: City Engineer Joe Rhein
Subject: Odegard Park Trail

Active Transportation Grant Application

Background

The Two Harbors Master Trail Plan updated in 2018 included priority for a trail from the underpass
west of 11th Avenue to near the intersection of 8t Street and 16t Avenue. Potential trail routes T2a
and T2b were shown; an excerpt from the Trail Plan in provided with this memo for reference.

Lake County is proposing a resurfacing project on 8t Street in 2023. As part of that project the
County intended to construct new concrete sidewalk along the west side of 8t Street. The City has
coordinated with the County to change the sidewalk to a bituminous trail from 16t Avenue to 13t
Avenue. The City is responsible for the cost upgrade from the sidewalk to the trail.

In conjunction with the County project, the City is proposing to construct a new segment of
bituminous surfaced trail from the current terminus at the west end of 11th Avenue to Odegard
Park. On September 26t the City Council authorized final design for the trail. The City trail would be
included in the County construction contract.

Construction of the trail segments along 8t Street and from the underpass to Odegard Park would
complete route T2b from the Master Trail Plan.

Project Financing

The estimated total project cost is approximately $335,000. The City has an existing grant from the
Duluth Superior Community Areas Fund (DSCAF) in the amount of $100,000. Currently, the balance
of the project costs would need to come from local City and County sources.

The Minnesota Department of Transportation (MnDOT) has an Active Transportation Program that
provides grants for walking/biking projects. See the attached screenshot of the Program page for
reference. Lake County submitted a letter of intent to the Program in October 2022 for the Odegard
Trail project. MnDOT reacted favorably to the letter and recommended a full application be
prepared and submitted.

Lake County is in the process of preparing the final application, for the requested amount of
$200,000. Final applications are due December 30, 2022. A resolution of support from the City is
required for the final application.

CA- 1
Bolton & Menk is an equal opportunity employer. :



City of Two Harbors, MN November 28, 2022
2021-2022 Street Project
Final Assessments — Public Hearing Page 2

If successful, the grant would reduce both the City and County cost burden for the project. Current
estimate is the County would receive approximately $90,000 of the grant funds, and the City would
receive approximately $110,000.

Action

A resolution of support for the Active Transportation grant application has been prepared and is
provided with this memo. If the City Council wishes to proceed with pursuit of the grant funds, the
appropriate action would be to adopt the resolution.

We will be in attendance at the City Council meeting on December 12th to review this information
with the Council. Please let us know if you have questions or need further information in advance of
the meeting. I can be reached at 651-968-7384 or via e-mail at joseph.rhein@bolton-menk.com.

Attachments:
- 2018 Master Trail Plan Excerpt (3 pages)
- MnDOT Active Transportation Infrastructure Program (1 page)
- Resolution Supporting Application for Grant Funding

Bolton & Menk is an equal opportunity employer.
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m“i-’« DEPARTMENT OF

f‘j TRANSPORTATION

Active Transportation Program

Home About Contacts

Active Transportation Program grants

The Active Transportation (AT) Program provides grants and technical assistance to make walking, biking
and rolling better. Our program aims to increase the number of people walking and biking to
destinations.

AT infrastructure grants
For studies and infrastructure plans thatimprove the places where people walk and bike

Planning assistance

Active Transportation Program planning assistance will connect applicants with an active transportation
planning team to conduct community, neighborhood or corridor planning.

Quick-build / demonstration project technical assistance

Quick-build / demonstration project technical assistance will support communities with existing Active
Transportation plans, or other active transportation approaches, in undertaking the process to plan,
design and implement a demonstration project in their community.

Past solicitations

L LA R A A

Find out who received awards.



RESOLUTION NO. 2

RESOLUTION SUPPORTING APPLICATION FOR ACTIVE TRANSPORTATION
INFRASTRUCTURE PROGRAM GRANT FUNDING FOR ODEGARD TRAIL

WHEREAS, Lake County has a resurfacing project programmed for 2023 on County
Road 105 (8th Street) between 7th Avenue and 16th Avenue; and

WHEREAS, County Road 105 (8th Street) has a sidewalk infrastructure gap between
13th Avenue and 16th Avenue such that there is no sidewalk access to Odegard Park from the
neighborhood north and east of the park; and

WHEREAS, the City of Two Harbors has an adopted Trails Plan that includes expansion
of the city-wide trail system with a proposed new paved trail connection between existing paved
trail termini east of the CN Railroad underpass near 11th Avenue and at the intersection of Paul
Antonich Drive and 16th Avenue; and

WHEREAS, the City of Two Harbors has secured Duluth Superior Area Community
Foundation grant funding available to fund approximately 50% of construction costs for the
portion of proposed trail from the existing terminus near 11th Avenue to 13th Avenue at 8th
Street; and

WHEREAS, Lake County had intended to construct new sidewalk from 13th Avenue to
16th Avenue along County Road 105 (8th Street) as part of its 2023 project, to fill the sidewalk
infrastructure gap; and

WHEREAS, Lake County and the City of Two Harbors recognize the opportunity to
work collaboratively to construct the entire trail connection identified in the City’s Trails Plan;
and

WHEREAS, Lake County will construct the proposed trail along County Road 105 (8th
Street) in lieu of the originally intended sidewalk, and will provide funding for the proposed trail
equivalent to the construction cost of a 6-foot wide sidewalk from 16th Avenue to 13th Avenue;
and

WHEREAS, MnDOT has made grant funding available through the Active
Transportation Infrastructure Program for the construction of pedestrian and bicycle
infrastructure; and

WHEREAS, both Lake County and the City of Two Harbors believe the proposed trail
connection identified in the City’s Trail Plan is a suitable candidate project for funding through
the MnDOT Active Transportation Infrastructure Program.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Two
Harbors, Minnesota, as follows:



L. The application for grant funding through the Active Transportation Infrastructure
Program to be used toward the cost of construction of Odegard Trail between 11th Avenue and
16th Avenue, connecting to existing trails at each end and providing improved pedestrian and
bicycle access to Odegard Park, is hereby supported.

2. The City and Lake County will enter into an Agreement for the design and
construction of Odegard Trail between 11 Avenue and 16™ Avenue under a single construction
contract.

ADOPTED, this day of A.D., 2022.

Benjamin Redden
President, City Council

ATTEST:
Patricia D. Nordean
City Clerk

APPROVED, by the Mayor of the City of Two Harbors this day of A.D., 2022.

Benjamin Redden
Acting Mayor
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December 12, 2022

Miranda Pietila, Finance Director
City of Two Harbors

522 1% Avenue

Two Harbors, MN 55616

RE:  Municipal Liquor Store
Civil Engineering Professional Services

Dear Miranda:

As requested, we’ve prepared information regarding the Civil Engineering professional services for the
proposed new Municipal Liquor Store in the City of Two Harbors. This letter will provide information
from project initiation through award of a construction contract. Note, construction engineering services
are not included in this letter. Those would be identified at a later date, once design is complete and the
project schedule and desired level of oversight is confirmed.

Background

In July 2022 the City of Two Harbors issued an RFP for architectural services for a proposed new Liquor
Store to be located on Parcel 23-7600-02053. DSGW Architects, Inc. provided a proposal in response to
the RFP. Their proposal included the services of Bolton & Menk as the Civil Engineer for the project.
After review of all proposals, the City selected DSGW as architect for the project.

Bolton & Menk has an existing Master Services Agreement with the City of Two Harbors. As a result,
there is the opportunity for the City to contract directly with Bolton & Menk for the Civil Engineering
portion of the project, and directly with DSGW for the remainder of the professional services. Based on
discussions, our understanding is all parties are agreeable to separate contracts.

At their meeting of November 28, 2022, the City Council approved the agreement with DSGW for
architectural services. This letter has been prepared for the City Council to consider approval of the Civil
Engineering for the project separately, under the existing Master Agreement with Bolton & Menk.

Scope of Civil Engineering Services

The scope of Civil Engineering work for this project would be as identified in the proposal submitted by
DSGW on behalf of the project team. Essentially, the Civil Engineering scope would provide all activities
necessary to proceed from project initiation through receipt of bids. The main tasks anticipated as part of
Civil Engineering services for this project are outlined as follows:

o Project Management and Meetings.
e Topographic Survey
e Wetland Delineations:
o Field work
o Preparation of documents
o Obtaining approval of delineations from Lake County

A
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City of Two Harbors, MIN December 12, 2022
Municipal Liquor Store
Civil Engineering Services Page 2

e Preliminary Site Plan Layout and Design.

e Preliminary Figures.

e Preliminary Cost Estimates.

e Final Site Plan Layout and Cost Estimates.

e Drawings suitable for inclusion by DSGW in the plan set for bidding.

e Technical Specifications necessary for inclusion in the Project Manual for bidding.

Limitation of Scope
Limitations on the Civil Engineering services covered by this letter are stated as follows:

e Fasements:

o Bolton & Menk began working with the City regarding updating reciprocal access
easements prior to issuance of the RFP for architectural services.

o Work on the reciprocal access easements will continue to be done by Bolton & Menk as
necessary; however, that work will be tracked separately from the project design work.

e Geotechnical services are not included in our scope of work.

o Geotechnical services (such as soil borings) would be performed by a separate firm under
coordination of either DSGW or Bolton & Menk. The costs for geotechnical services
would be a direct project expense beyond the professional services included in this letter.

e Does not include preparation of a complete set of bidding drawings or project manual. |

o Itisassumed DSGW, as the project lead, will prepare the overall bidding documents
(plan set and project manual); any drawings or specifications beyond those needed for the
Civil Engineering portion of the project are not included in our scope of work.

e Does not include construction engineering services. As noted previously, those will be identified
and proposed at a later date.

Estimated Civil Engineering Fees
The estimated Civil Engineering fees based on the information described in this letter is summarized in
the following table:

Municipal Liquor Store

Estimated Civil Engineering Fees

Item Amount
Topographic Survey $ 3,750
Wetland Delineations $ 4,000
Civil Site Design (Preliminary & Final) $ 34,500
Total — Estimated Civil Engineering Services $ 42,250

Bolton & Menk is an equal opportunity employer.




City of Two Harbors, MN December 12, 2022
Municipal Liquor Store
Civil Engineering Services Page 3

Schedule

Our understanding is work on the project can begin immediately upon authorization by the City
Council. Schedule will be coordinated with the City and DSGW to meet their desired timeframe.
Construction is anticipated in summer 2023.

Work performed by Bolton & Menk would be on an hourly basis in accordance with our existing master
Agreement for Professional Services with the City. The amount shown in the preceding table would not
be exceeded without authorization from the City of Two Harbors. Should any unforeseen circumstance be
encountered we believe will cause significant deviation from the estimated budget, we will bring those to
your attention as eatly as possible.

Conclusion

Bolton & Menk is pleased to present this budget for Civil Engineering Services on the Municipal Liquor
Store project. Hopefully, this document provides a clear overview of our understanding of the proposed
scope of work and summary of fees.

We appreciate the excellent working relationship we have with the City of Two Harbors and thank you
for this opportunity to provide further service. If you have questions regarding this proposal or wish to
discuss the work further, please contact me at (651) 968-7384.

Sincerely,

Bolton & Menk, Inc.

Joseph R. Rhein, P.E.
City Engineer

Bolton & Menk is an equal opportunity employer.
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December 5, 2022

Luke Heikkila, Superintendent
City of Two Harbors

522 1%t Avenue

Two Harbors, MN 55616

RE:  Water Treatment Facilities
Site Plan — Expanded Scope
Engineering Services

Dear Luke:

As the project for replacement of the chlorine contact tank and improvements at the Water Treatment
Facility (WTF) has developed, the anticipated scope for the site work has increased. We’ve prepared an
estimate of the additional Engineering Services needed for this scope expansion. This letter will provide
information regarding this additional engineering from authorization through project bidding.

Note, construction engineering services are not included in this letter. Those would be identified at a later
date, once final design activities are complete, bids have been received, and it is confirmed the project
will proceed to construction.

Background

In 2020 the City of Two Harbors authorized final design activities for improvements at the WTF. That
authorization included site improvements associated with the project. Those original proposed site
improvements were developed and are shown on the attached Plan Sheet 2.09. The proposed expansion to
the scope of site work on the project are the addition of a public parking area on the east side of 1% Street
and a new/improved access to the south side of the WTF. These items are shown conceptually in red on
Plan Sheet 2.09. Further details on these items are provided below.

e Public Parking Area: In the course of project development, it was identified that the existing
public parking at the WTF would be eliminated as part of the proposed improvements. As a
result, addition of a public parking area on the east side of 1% Street was potentially identified to
replace the existing public parking area that will be lost.

e In December 2021, the City took ownership of Parcel 23-7600-06600 between the Wastewater
and Water Treatment Facilities. A concept was developed for the extension of a new road
segment between the Facilities. The new road would extend from the intersection of 1 Street and
South Avenue, would provide access to the south side of the Water Treatment Facility, and would
extend across Parcel 23-7600-06600 to the Wastewater Treatment Facility.

o The City is now considering whether it wishes to proceed with improvements on Parcel
23-7600-06600. The proposed expanded scope of site improvements does not include
any activities on Parcel 06600. However, even if no improvements are performed on that
parcel, access to the south side of the Water Treatment Facility is still desired. It would
be appropriate to create that access as an extension of 1* Street, in the event the
connecting road between the Facilities is constructed at some point.

Bolton & Menk is an equal opportunity employer. Ly - i LY/



City of Two Harbors, MN December5, 2022
Water Treatment Facility Improvements
Site Plan — Expanded Scope Page 2

Scope of Engineering Design Services

The scope of engineering included in the proposed expansion would provide all activities necessary to
proceed from authorization through solicitation of bids. A summary of the main tasks anticipated to be
performed as part of the expanded site improvements scope is outlined as follows:

e Project Management and Meetings.

e Data collection / additional topographic survey, as necessary.

e Final Layout and Design.

e Detailed Drawings for inclusion in bidding documents.

e  Specifications for inclusion in the bid documents Project Manual.
e Cost Estimates based on final plans.

Estimated Engineering Fees

The estimated fees for the Engineering Services associated with the Expanded Scope of the Site Plan
improvements, based on the information described in this letter, is summarized in the following table:

Item Amount

Additional Engineering Services — Authorization through Bidding $ 18,000

Work performed by Bolton & Menk would be on an hourly basis as an addition to the previously
authorized project for the Water Treatment Facility.

Conclusion

Bolton & Menk is grateful for the opportunity to present this proposal for engineering services associated
with the expanded site plan improvements at the Water Treatment Facility. Hopefully, this document
provides a clear overview of our understanding of the proposed scope of work and summary of fees.

We appreciate the excellent working relationship we have with the City of Two Harbors and thank you
for this opportunity to provide further service. If you have questions regarding this proposal or wish to
discuss the work further, please contact me at (651) 968-7384.

Sincerely,

Bolton & Menk, Inc.

Xphl{. Rhein, P.E.

City Engineer

Attachments: - Plan Sheet 2.09

Bolton & Menk is an equal opportunity employer.
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TWO HARBORS CITY COUNCIL
AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT: Discards from Library

ORGINATING SOURCE/DEPARTMENT: Library

FUNDING SOURCE: n/a

BACKGROUND: The library has prepared a list of materials for discarding. It includes
older equipment that has been phased out of use as well as broken equipment. We ask
that the City Council officially authorize this list to allow the library to begin work on
discarding these materials. List includes: green two level wheel cart; 2 milk crates; seat
cushions; office chairs; hand sanitizer holder stand; broken hand scanner; broken
microwave.

RELATED CITY POLICIES: Click here to enter text.
COMMITTEE/COMMISSION RECOMMENDATION: Click here to enter text.

ADMINISTRATION/STAFF RECOMMENDED COUNCIL ACTION: Authorize the
library’s December 2022 discards list.

LT K ‘} /
Agenda Item # /9 Meeting Date: Y| [ 24277




AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/12/22

Agenda Item Subject: Fiscal Impact:

Tipsy Mosquito License Dates n/a

BACKGROUND:

The Tipsy Mosquito was approved by the Council for an On-Sale and Sunday On-Sale Liquor
License, effective December 31, 2022. They have requested that the effective dates of their
license be changed to begin on December 16 rather than December 31, 2022.

COUNCIL ACTION REQUESTED:

Amending the effective dates of the ON-Sale and Sunday On-Sale Liquor License for the Tipsy
Mosquito to begin on December 16, 2022, rather than December 31, 2022,
RECOMMENDATION:

Approve the amended effective dates of the Liquor License.

ATTACHMENTS:

Agenda ltem # l ,{A ;E & Meeting Date .Z'ﬁl )2/‘2?/
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MEMORANDUM

Date: December 6, 2022
To: Mayor and City Council
From: Jennifer Selchow, P.E., Bolton & Menk, Inc.

Subject: Two Harbors WWTF Improvements
Project No.: M24.117177

Since the last progress update and pay request, the contractor has completed the following work:

Clarifier
‘e Lakehead has completed a water balance test on clarifier #2.
e Lakehead installed the equipment in clarifier #1.
e Lakehead set the dome on clarifier #2.

Process Building
e Takehead started pouring the frost walls.
e Lakehead finished pouring chemical containment channels

Aeration Basin
e  Woody’s continued setting rebar for the second level of the aeration walls.
e Lakehead poured the first pour of the second level of the aeration basin.
Biosolids
e Rachel installed process piping into the biosolids building.
e Lakehead completed the pipe encasement under the biosolids building.

Construction photos are included at the end of this memorandum for your information and reference.

Coyn = )
H:\TWOHARB_CI_MN\M24117177\7_Construction\E_Pay Applications\Pay App 13\2022-12-5 M24.117177 Council Update Memo.docx

Bolton & Menk is an equal opportunity employer.




Two Harbors WWTF Improvement
December 2022

Clarifier #2 Dome

Bolton & Menk is an equal opportunity employer.




Two Harbors WWTF Improvement
December 2022
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Aeration Basin Rebar and Forms
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MEMORANDUM

Date: December 9, 2022
To: Joel Dhein, Interim City Administrator
Miranda Pietila, Finance Director
From: Joe Rhein, PE
Brian Guldan, PE

Subject: Engineering Project Updates
City of Two Harbors

Bolton & Menk appreciates the opportunity to serve the City of Two Harbors. This memo provides
an update on the current engineering projects we are working on with the City. Each projectis
discussed separately below. Information that is new since the most recent update, October 6%, is
shown in italicized text.

1. Capital Improvement Plan (CIP) Update 2023-2027
e Staff met on October 24 and November 14th regarding the CIP update.
e Draft project list for the 5-year period 2023-2027 was shared with City Council on Dec. 5.
e Full draft CIP will be provided to City Council at the December 12t meeting.
e Public Hearing is scheduled for December 12,

2. Lake County - 8t Street and 4th Avenue Reconstruction
e County Board Awarded Construction Contract - April 27, 2021.
e Notice to proceed was issued May 11t to Ulland Brothers.

e Construction is substantially complete.

e Project website: https://clients.bolton-menk.com/lakecountycsah30/

e Final construction cost and allocation between County and City will be done over winter.
e Project contract will remain open for final inspections in Spring 2023.

3. 2021 -2022 Street Project
¢ Construction was substantially complete in August 2022.
e Project website: https://www.twoharborsmn.gov/2021-2022 street project/index.php
e A few punch list items remain to be addressed, including 5% Avenue turf.
e Final inspections will be performed spring 2023.
o Assessment hearing was held November 28, 2022.

Bolton & Menk is an equal opportunity employer. O/O m _L




City of Two Harbors, MN

Engineering Project Updates

6.

8.

Lake County - 5th Street and 4t Avenue Reconstruction

e County Board authorized design activities on April 26th,
¢ Bolton & Menk was selected for design.
e Design meetings with City and County staff were held October 13th and November 30,
e 60% design complete.
e Design Agreement between City and County has been approved by both parties.
e Anticipated schedule:
o 90% plans by December 31+,
o Submittal to MnDOT for review by mid-January.

2023-2024 Street Project
e City Council authorized preliminary engineering activities on April 25,
e City Council authorized the inclusion of the 300 and 400 blocks of 4t Avenue for the
project Feasibility Report on August 22nd,
e Public Hearing was held October 10,
o City Council approved Feasibility Report and ordered improvement.
e City Council approved Design Agreement with Lake County on October 24th.
e Plan approval anticipated January 2023.

2018 Street Project

e Final pay request has been prepared and submitted to contractor for review.
e Item will be brought to Council once contractor submits final paperwork.

e We have contacted contractor as of December 1st; awaiting response.

Wastewater Treatment Facility Improvements

e Contractor has completed clarifier #2 and has also completed the mechanism in both
clarifier #1 and clarifier #2.
e Contractor is water testing clarifier #2.

December 9, 2022

Page 2

e Contractor continued pouring concrete for the aeration basin walls and for the operations

building footings and base slab.
e See separate project update for additional information and current pay request.

Castle Danger Brewery Significant Industrial User (SIU) Agreement (No Update)

e Final rates were sent to Castle Danger.
o Meeting was held with the City and Castle Danger regarding billings.

o Initial payments will be a flat rate per month until sufficient flow data has been
established and confirmed. At that time billing will be switched to a flow basis.

Bolton & Menk is an equal opportunity employer.



City of Two Harbors, MIN December 9, 2022
Engineering Project Updates Page 3

9. Chlorine Contact Tank/PRV Station Replacement

e Final project design and bidding are awaiting decision on land acquisition between WTP
and WWTF. Bidding is anticipated in winter.

e Based on current status of Parcel 23-7600-06600, final project design Is proceeding to avoid
use of that Parcel.

o Proposal for modification to scope of site plan design will be presented to City
Council on December 12t for consideration.
e Plans and specifications are in process, anticipated completion January 2023.
e Bidding is tentatively scheduled for February.

10. Water Distribution System Improvements (No update)
e Projectincludes the following:
o Watermain replacement on 4th Street between 10th and 12th Avenue
o Watermain looping in the vicinity of 4th Street and 7th Avenue.
o Watermain replacement along 7th Avenue between 11th and 15th Street
o Watermain replacement and realignment in the Old Rail Yard
¢ Two potential grants being pursued:
o WIF through PFA; SCDP through DEED.
e WIF Grant:
o WIF results were posted in September. This project was not funded this cycle.
o Can re-submit for next WIF funding cycle, or individual segments could be
broken off for development as separate projects.
e SCDP Grant:
o Notice of $600,000 award was received by City May 24th. Maximum award.
o Grant does not apply to Old Rail Yard segment.
o SCDP funding is good for 3-years.
e Potential project schedule:
o Project not likely to move forward for 2022 construction due to funding,
o Ifreceive WIF in fall 2022: finalize plans, bid in winter 2022, construct in 2023.
e Results of funding anticipated to be known fall 2022.

11. MnDOT TH61 (7 Avenue) Improvements
e MnDOT project for reconstruction of TH61 from Scenic Drive to Park Road.
e Project links: website: https.//www.dot.state. mn.us/d1/projects/two-harbors/index. html
e Project overview video: htips.//www.youtube. com/watch?v=21t2Y1LcKKw
e Publicinput meeting:  https://www.youtube.com/watch?v=kYTl DXLv5dA
e City Council authorized preliminary layout of underpasses on June 27th,
o Underpass preliminary layouts & estimates reviewed with Council on Sept 26,
e MnDOT open house was held September 27t
o MnDOT field walk for ADA review was held October 6.
e MnDOT presented project information to City Council on October 10,

Bolton & Menk is an equal opportunity employer.
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e MnDOT has identified the programmed amount is insufficient to fund the entire project.
They are reviewing options for project phasing/staging.
o MnDOT met with City and County staff on December 7t to discuss phasing.
o Information regarding project budget and potential phasing options will be reviewed with
City Council on December 12,
e MnDOT still intends to proceed with a project in 2025.

12, Odegard Trail
e Project will be done in conjunction with Lake County 2023 project on 8t Street.
e Portion of the project will be construction of a trail along the west side of 8t Street, rather
than sidewalk. Lake County will design this portion of the project.
o Remainder of the work will be a trail extension from current terminus at west end of
11t Avenue to the parking lot at Odegard Park (13t Avenue). City will design this portion.
e Project has grant funding for the trail that has been extended to the end of 2023.
o Thisis the DSACF grant in the amount of $100,000.
o Lake County is submitting an application for a $200,000 Active Transportation grant.
o Application is due December 30,
o City Council resolution of support is requested for the application.
e City Council authorized final design activities on September 26,
e Preliminary layout options were reviewed at October 20t Trees & Trails meeting.
o Preferred route was identified.
e Draft plans and cost estimate will be reviewed at December 15t Trees & Trails meeting.
e Council review of final plans for approval anticipated January 23,

13, Parcel 23-7600-06600
e City Council authorized preliminary research/data collection activities on August 26,
e Wetland Delineations ~ field work and report complete; submitted to Lake County.
o Notice of delineation approval was received December 5.
o Topographic survey field work is complete.
o Phase I Environmental Assessment - report received September 29,
o Findings reviewed at October 19 Utilities Committee meeting.
o Based on findings, work on parcel has been suspended.
o Arequest has been made to the MPCA for a Retroactive No Association
Determination on the parcel.
e All work on this parcel has been suspended as of the end of October.
e Consideration is being given for potential next steps and funding availability.

14. Municipal Liquor Store
e City Council selected DSGW Architects at their meeting on September 12,
o Bolton & Menk is civil engineer on the DSGW team.
e Kickoff meeting was held October 12,

Bolton & Menk is an equal opportunity employer.
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Hopefully, this information provides an adequate summary of the current engineering projects
Bolton & Menk is working on with the City. We value our relationship with Two Harbors and look
forward to it continuing through the completion of these projects and beyond. If you have questions
regarding this update or need further information on any of the projects listed, we would be happy
to discuss. Please feel free to contact either Brian or Joe at your convenience.

Bolton & Menk Is an equal opportunity employer.



December 9, 2022

Two Harbors City Council
522 First Avenue
Two Harbors, MN 55616

Please accept this letter as official notice of our intent to open the Working Agreement between
the City of Two Harbors and Two Harbors Confidential Employees Association for the purpose
of entering into negotiations.

Miran@a Pietila
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CITY OF TWO HARBORS AGENDA ITEM

CITY COUNCIL COVER SHEET
Originating Staff: Department: Date:
Miranda Pietila ALL 12/12/2022
Agenda Item Subject: ADOPTING 2023- Fiscal Impact:

2027 CAPITAL IMPROVEMENT PLAN

BACKGROUND:

COUNCIL ACTION REQUESTED: Consider adopting the 2023-2027 Capital Improvement Plan

RECOMMENDATION:

ATTACHMENTS:

Agenda Item#/\Jﬁ / Meeting Date ‘ l Z}



NOTICE OF PUBLIC HEARING
REGARDING A PROPOSED
CITY OF TWO HARBORS CAPITAL IMPROVEMENT PLAN
2023 - 2027

NOTICE IS HEREBY GIVEN, that the City Council of the City of Two Harbors will hold a public
hearing on Monday, December 12, 2022 at 6:00 p.m., or as soon thereafter as possible, to consider
a proposed City of Two Harbors Capital Improvement Plan 2023 - 2027. The hearing will be held
at the Two Harbors City Hall, 522 1% Avenue, Two Harbors, MN 55616.

Such persons as desire to be heard with reference to the proposed City of Two Harbors Capital
Improvement Plan 2023 - 2027 will be heard at this meeting or by submitting comments in writing
to: Two Harbors City Council, 522 1% Avenue, Two Harbors, MN 55616. Written or oral
comments will be considered. '

The proposed City of Two Harbors Capital Improvement Plan 2023 —2027 is available for review
at Two Harbors City Hall, 522 1% Avenue, Two Harbors, MN 55616 or online at:
www.twoharborsmn.gov.

This meeting will be conducted in-person, however, Zoom connection information will be
available on the City website at www.twoharborsmn.gov.

BY ORDER OF THE TWO HARBORS CITY COUNCIL,

Patricia D. Nordean, City Clerk
Dated: November 29, 2022



CITY OF TWO HARBORS AGENDA ITEM
City Council COVER SHEET

Originating Staff: Department: Date:
Joel Dhein, Interim Administrator | Administration 12/7/22
Agenda ltem Subject: Fiscal Impact:

City Administrator Recruitment TBD

BACKGROUND: Staff has completed developing recruitment materials for the city
administrator position. Attached are several items for the council to review and act upon to
move the recruitment process forward. This is the last opportunity to make change to the
recruitment materials. :

A schedule and advertisement are shown on the first attachment. Please note the interview
dates of Friday/Saturday, February 3/4, 2023, to make sure they will work with your
schedule.

There are a few minor changes to the position description (old language stricken thus, new
language underlined thus). All position descriptions will undergo a more thorough update as
part of the classification and compensation study.

The application materials, for the most part, will be distributed electronically, either from the
city’s website or via email.

ACTION REQUESTED:
Approve recruitment materials as presented or with modifications.

RECOMMENDATION:

e Approve position description as presented or with modifications.

e Approve advertising the position.

e Approve recruitment materials as presented or with modifications.
The personnel committee has reviewed and commented on these materials at their last
meeting.

ATTACHMENTS:
o Schedule/Advertisement
o Position Description
e Position Profile
e Supplemental Application

Agenda Item # NI/ 5 Meeting Date




Schedule

e review recruitment status - personnel committee ........ Wednesday, November 30, 2022

e approval of application materials - council .............c...... Monday, December 12, 2022

®  AdVEITISING tivviiireecie et rree et Tuesday, December 13, 2022 to
............................................................................. Thursday, January 12, 2023

e application period ..., Tuesday, December 13, 2022 to
............................................................................. Tuesday, January 17, 2023

o Martin Luther KIng Day .....ccoceecvreieeiienincniinis s Monday, January 16, 2023

o ScOre apPlICations. ..ssssuamsssssampnesssinereassuncsnemsscsnsanns Tuesday, January 17, 2023

e select candidates - couNnCil ...cccevviveerriirinniin i Monday, January 23, 2023

o contact candidates ..ovveeeeereviirerereenirrree e s Tuesday, January 24, 2023

e candidate interviews & selection ......cccociiiiiiiinincnnnne Friday, February 3, 2023 &
............................................................................. Saturday, February 4, 2023

o background INVestigation ..i..c.amssssissmsssesssevesssemones Monday, February 6, 2023 to
............................................................................. Friday, February 10, 2023

¢ anticipated start date .....isscssmsssmsasvsmsssssssrsamasrens Wednesday, March 1, 2023

Advertisement
(LMC format)

City: Two Harbors, Minnesota

Position: City Administrator

Salary: $100,000 - $124,000 Annually DOQ (under review for 2023)
Application Deadline: Tuesday, January 17, 2023, 4:00 p.m.

The City of Two Harbors invites applications from qualified individuals for the position of City
Administrator. Two Harbors is a full-service city with an operating budget of over $43M and over
50 full-time employees. The city council appoints the city administrator who is responsible for
day-to-day operations of the city and also serves as the executive director of the Two Harbors
Economic Development Authority. Minimum qualifications include graduation from an
accredited four (4) year college or university with a degree in public administration, political
science, business management or a closely related field, and five years of experience as a
municipal administrator, city manager or exempt level department head; or equivalent
combination of education and experience.

To apply visit [URL of application package] to obtain further information and application
materials. Please direct any questions to Joel Dhein, Interim City Administrator, at
jdhein@twoharborsmn.gov .




CITY OF TWO HARBORS
POSITION DESCRIPTION

Class Title:  City Administrator Job Points: TBD
Department: Administration Grade Number: TBD
Division: Union: none
Date: December 12, 2022 Location: City Hall

FLSA Status: Exempt
GENERAL PURPOSE

Performs high level administrative, technical, and professional work in directing and
supervising the administration of city government.

SUPERVISION RECEIVED
Works under the broad policy guidance of the City Council.
SUPERVISION EXERCISED

Exercises supervision over all municipal employees either directly or through subordinate
supervisors.

ESSENTIAL DUTIES AND RESPONSIBILITIES
Serves as Chief Administrative Officer of the City per the City Charter and City Code.
Responsible for the statutory duties of a city clerk per the City Charter and City Code.

Serves at the Executive Director of the Two Harbors Economic Development Authority.

Manages and supervises all departments, agencies, and offices of the city to achieve goals
within available resources; plans and organizes workloads and staff assignments; trains,
motivates and evaluates assigned staff; reviews progress and directs changes as needed.

Provides leadership and direction in the development of short- and long-range plans;
gathers, interprets, and prepares data for studies, reports, and recommendations;

coordinates department activities with other departments and agencies as needed.

Provides professional advice to the City Council and department heads; makes
presentations to councils, boards, commissions, civic groups, and the general public.

Communicates official plans, policies, and procedures to staff and the general public.



Assures that assigned areas of responsibility are performed within budget; performs cost
control activities; monitors revenues and expenditures in assigned area to assure sound
fiscal control; prepares annual budget requests; assures effective and efficient use of
budgeted funds, personnel, materials, facilities, and time.

Determines work procedures, prepares work schedules, and expedites workflow; studies
and standardizes procedures to improve efficiency and effectiveness of operations.

Issues written and oral instructions; assigns duties and examines work for exactness,
neatness, and conformance to policies and procedures.

Maintains harmony among workers and resolves grievances.
Performs or assists subordinates in performing duties; adjusts errors and complaints.

Prepares a variety of studies, reports, and related information for decision-making
purposes.

Administration and coordination of public utility and enterprise operations of the City
providing policy and rate recommendations to the Council.

Acts as purchasing agent for all departments and approves expenditures which have been
authorized by budget or separate action by the City Council and execute contracts
approved by the Council.

Recommends and administers City insurance programs.

Serves as the negotiator for the City Council for contractual agreements between the City
and employee bargaining units.

Sees that all laws and ordinances are faithfully performed.

Prepares and submits a preliminary annual City budget. Administers the adopted budget of
the City.

Advises the City Council of financial conditions and current and future city needs.

Attends all meetings of the Council at which attendance may be required by the Council.

PERIPHERAL DUTIES

Recommends for adoption by the City Council such measures as Administrator may deem
hecessary or expedient.

Prepares and submits to the Council such reports as may be required by that body or as
manager may deem it advisable to submit.

May serve as the head of one or more departments of City government.




MINIMUM QUALIFICATIONS
Education and Experience:

Graduation from an accredited four (4) year college or university with a degree in public
administration, political science, business management of a closely related field, and five
(5) years of experience as a municipal administrator, city manager or exempt level
department head; or an equivalent combination of education and experience.

Required Knowledge and Skills:

Knowledge of modern policies and practices of public administration; working knowledge
of municipal finance; human resources; public works, public safety, public utilities, and
community development.

Experience in preparing and administering municipal budgets; planning, directing, and
administering municipal programs.

Ability to prepare and analyze comprehensive reports; carry out assigned projects to their
completion; communicate effectively verbally and in writing; establish and maintain

effective working relationships with employees, city officials, and the public; efficiently and
effectively administer a municipal government.

ADDITIONAL REQUIREMENTS

Qualified Candidate must be bondable.

Proficient in Microsoft Office

Exceptional Communication Skills

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference check;
job related tests may be required.

The omission of specific statements of duties does not exclude them from the position if
the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer
and employee and is subject to change by the employer as the needs of the employer and



requirements of the job change.
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Two Harbors, Minnesota is a small but vibrant city on the scenic North Shore of Lake
Superior. The seat of Lake County, Two Harbors is a full-service city of 3,600 year-round
residents. Two Harbors is a tourist destination in every season. From scenic views to shopping to outdoor
recreation the area has something for everyone. Many of the commercial enterprises are tuned to the
visitors we receive, but there are a full range of businesses that cater to the needs of the year-round

residents.

Duluth is only twenty-five miles by a four-lane expressway (or

a two-lane scenic route if you prefer) and has all the amen-

ities of a major metropolitan area. The Minneapolis-St. Paul

< % - metropolitan area is about three hours away on Interstate 35
UG, :;_‘ ‘}yf | from Duluth.

MINNEAPOLIS SETRE O ; Founded as the first iron ore port in Minnesota, Two Harbors
& . s still a major shipping port for taconite from Minnesotfa's
- Rty LY * | Mesabilron Range. In the late 1800s, the area of Two Harbors
- o T s - was two separate communities, Agate Bay, and Burlington.
Had it not been for the dlscovery of iron ore in nearby areas, Two Har-
bors may not have existed. In 1907, the Duluth & Iron Range Railroad
was built from the iron range to Lake Superior at this location. In the
same year, the two communities merged, incorporated, and were
thereafter known as Two Harbors. The railroad continued to expand
their operations with track to Duluth. An international highway between
Duluth and Grand Portage began construction in 1921. And Two Har-
bors grew. The world-famous Minnesota Mining and Manufacturing
(3M) began here. The community is now home to a variety of industrial
firms producing, among other things, wood products, outdoor gear,
and beer.

Two Harbors has a wealth of opportunities ahead due to its scenic location and easy com-
mute to a major metropolitan area. With these opportunities come challenges; challenges
that the next city administrator will help the community meet.




Lake View Hospital and Clinic is part
of the St. Luke's system based in Duluth. Loke Vlew
provides residents of Two Harbors and the North
Shore with compassionate, quality care. For over
half a century, they have been committed to im-
proving the health of the people in this region.

Lake View includes hospital, emergency depart-
ment, medical clinic, and pharmacy. The emer-
gency department is open 24/7/365. Eighteen spe-
cialty providers deliver services and perform proce-
dures in Two harbors. The community also hosts dentists, orthodontists, chiropractors, and an Essentia
Health Pharmacy. Additional medical services are about one-half hour away in Duluth.

Loke Supenor School Dls’mc’r serves the To Horbors and Sllver Bay areas with @ hlgh school and ele-
mentary school in each community. The district also provides preschool, early childhood family edu-
cation, and community education among additional offerings.

Two Harbors Public Library's original Carnegie Library has been modernized
and extended to provide state-of the-art library services. The Library has
been recognized as a Star Library twice in the past two years placing its
circulation in the top one-half of one percent of libraries of its size across the
country.

The largest post-secondary educational institutions in Duluth with a com-
bined enroliment of approximately 20,000 students are:

o University of Minnesota-Duluth
o Lake Superior College
) College of St. Scholastica



Two Harbors is a hub for outdoor activities. Whatever your interest in outdoor activities
Two Harbors and the surrounding area has something for you. Walking/hiking, biking,
skiing, snowshoeing, paddling, snowmobiling, boating, ATVing, hunting, fishing, golf, and camping, — it
all starts herel

The Superior Hiking Trail which features over three hundred miles of trails passes a short distance north
of the city. Two Harbors is the terminus of the Gitchi-Gami Trail that is over one-third complete. This
paved frail runs eighty-nine miles north to Grand Marais along Lake Superior. The city also features an
extensive paved ’rroul sysTem The Boundary Waters Conoe Areo is o shor’r dls‘romce from ’rhe communn‘y

If you are looking for community events the town hosts the Lake County Fair, the Two Harbors Folk
Festival, Heritage Days, and the Two Harbors Kayak Festival to name a few. Two Harbors is one of the
checkpoints for the Beargrease Sled Dog Marathon, as well as the start line for the Grandma's Mara-
thon and the NorthShore Inline Marathon. In 2022 Two Harbors hosted the Festival Sail featuring tall ships
from the past and present days of sailing.

Two Harbors is a port town with ships regularly coming into the harbor to take
on loads of taconite. These ships are easily viewed from the breakwater and
other points on Agate Bay. The tugboat, Edna G.,
owned by the city, once worked the Great Lakes, and w=— &
is now preserved as a museum ship. The Edna G. was =~ =—=- % -
built by the Cleveland Shipbuilding Company in 1894 I
for the Duluth and Iron Range Railroad for $35,397.50. |
" Her name derives after the daughter of J. L
Greatsinger, then president of the railroad. The historic
lighthouse is also on Agate Bay and is now a museum and bed and breakfast
inn operated by the Lake County Historical Society. A state-owned boat launch
and a city park complete the amenities and attractions on Agate Bay.

The railroad was key to the early History of Two Harbors. The Depot Museum is

A 3 housed in a historic brick building built
in 1907 cmd Ins’red on the National Register of Historic Places.
It features two early locomotives used to haul iron ore from
the mines to the port. An excursion train from Duluth, the
North Shore Scenic Railway makes weekend trips to Two Har-
bors during summer and fall months.

The city hosts several parks with an assortment of amenities. g
There are six state parks within an hour drive of Two Harbors [
these are located on Lake Superior and the St. Louis River.



Form of Government

Two Harbors is a weak mayor charter city governed by a seven-member city council (the mayor is a
member of the city council). Four council members are elected from their respective wards, the mayor
and two council members are elected at-large. The council has formed several council committees
to distribute the workload and has also appointed a number citizen boards or commissions to advise
the city council or carryout their respective functions independently. An election will be held in April fo
fill the vacant seat of mayor.

Staff

The management team consists of the administrator, clerk, and finance director. The position of deputy
administrator may be added in 2023. There are about 53 full and part-time year-round employees most
of whom are represented by five bargaining units. Additionally, there are 24 paid on-call firefighters
and about 12 summer staff. Campground, golf course, and airport management are by private con-
tractors as are the functions of planner and building official.

CITY OF TWO HARBORS
LAKE COUNTY
MINNESOTA

Function Organization Chart

City Councll

Committee of the Wnole
Committee of Public Affairs, Policy &
Communicalion
Committee of Public Finance & Budge!
Committee of Public Safety
Committee of Fublic \Warks
Committee of Public Uities

Citizen Advisory Boards & Commissions dependent Boards & Ci isslons
Planning Commission Charter Commission
Recreation Board Library Board
Trees & Trais Commission 1 Economic Development Authory
Airport Boznd Housing & Redevelopment Authonty

Edna G Commissien
Public Ats Commission

City Administrator
]
T T 1 T T 1

General v Cuiture & Community

Goverment Public Safety Public Works Fublic Utilties Recreation Development
Administration Police Streets Electric Library Planning
City Clerk Fire Airpont Gas Recreation Buliding Inspection
{ Emergency f
Finance Inagement Parks \Water Campground Housing
{ val
Communlly Center Cemetary H Viaslewater Golf Course

Storm Water { k Liquor



General Fund

General Government 767,200 877,300

Public Safety 1,582,300 1,807,700

Public Works 1,478,430 1,560,100

Culture and Recreation 252,750 250,850

Health and Welfare 139,250 144,050

Miscellaneous 171,850 226,800
Total General Fund $ 4,392,480 $4,866,800
Library 293,600 304,100
Airport 199,950 195,550
Golf Course 521,050 585,000
Debt Service Fund 396,350 386,000
Capital Equipment 2,648,300 2,288,100
Street Improvement 1,275,600 3,671,000
Capital Project 10,000 50,000
Total Governmental Funds $9,737,330 $12,346,550-
Water Fund 7,714,100 8,869,550
Sewer Fund 13,519,600 15,886,850
Electric Fund 4,775,400 4,618,050
Gas Fund 3,170,450 3,212,500
Liquor Fund 3,672,300 6,876,500
Stormwater Fund 81,500 485,850
Campground Fund 835,150 962,250
Total Enterprise Funds $ 33,768,500 $40,911,550
Total Expenditures $ 43,505,830 $ 53,258,100




Serves as chief administrative officer of the city.

Responsible for the statutory duties of a city clerk.
Serves as the executive director of the Two Harbors Economic Development Authority.

Manages and supervises all departments, agencies, and offices of the city. Plans and organizes work-
loads and staff assignments; trains, motivates, and evaluates assigned staff; reviews progress and di-
rects changes as needed.

Provides leadership and direction in the development of short- and long-range plans; gathers, inter-
prets, and prepares data for studies, reports, and recommendations; coordinates department activi-
ties with other departments and agencies as needed.

Provides professional advice to the city council and department heads.
Communicates official plans, policies, and procedures to staff and the public.
Makes presentations to councils, boards, commissions, civic groups, and the public.

Serves as the negotiator for the city council for contractual agreements between the city and em-
ployee bargaining units. '

Sees that all laws and ordinances are faithfully performed.
Prepares and submits a preliminary annual budget. Administers the adopted budget of the city.
Advises the city council of financial conditions and current and future city needs.

Attends all meetings of the council and council committees.




Waterfront Development — guide the Waterfront Committee, consultants, and the state
to bring together a plan for developing and managing the waterfront on Agate Bay.

Water & Wastewater Plant Upgrades — along with the Water & Wastewater Plant Superintendent, mon-
itor the progress of the construction of wastewater plant improvements currently underway and water
plant improvements scheduled to begin in 2023.

Highway 41 Improvements — coordinate activities between the Minnesota Department of Transporta-
tion, Lake County, other stakeholders, and the city regarding the reconstruction of Minnesota Trunk
Highway 61 through Two Harbors scheduled for 2025.

Municipal Liquor Store Construction — as a member of the Liquor Store Committee, oversee the 2023
construction of a new municipal liquor store.

Street Improvement Project — work with the city engineer and Lake County on the 2023-2024 Street
Improvement Project.

HRA Housing Project — assist the Two Harbors Housing & Redevelopment Authority with the develop-
ment and construction of a new 50-unit senior facility.

Housing —work to attract a variety of housing options to the community including infill, redevelopment,
and new housing developments.

Classification and Compensation Study — manage the consultant led activities of this study due for
completion in the summer of 2023 and subsequent implementation.

Economic Development Authority — reinvigorate and make effective the city's EDA.
Organizational Changes — guide changes in organizational structure; work with city council and charter

commission to clarify desired changes. Work to improve council-staff relations.




Personal Characteristics

Strong, knowledgeable, and experienced leader.

Responsible and accountable.

Responsive, prompt, approachable, and friendly.

Honest with integrity and transparency. Forthright and fair.

Open minded to new ideas; positive and objective.

Quick learner and independent thinker.

Good active listener.

Trusting, respectful, and supportive

Actively involved in the community.

Not afraid to ask questions or consult others with more specialized, knowledge or experience
Does not micromanage.

Values and appreciates input from staff and community members.
Collaborates with others but is assertive when necessary.

Technical Skills

Knowledge of modern policies and practices of public administration.

Experience in preparing and administering municipal budgets; planning, directing, and administering
programs. :

Possess strong public financial management and budget skills.

Ability to prepare and analyze comprehensive reports; carry out assigned projects to their completion;
communicate effectively verbally and in writing; establish and maintain effective working relationships
with employees, city officials, and the public.

Ability to deal skillfully and tactfully with the public, staff, and elected or appointed officials.

Proficient in the use of computer hardware and various business software applications including Mi-

crosoft Office applications.

Experienced and knowledgeable in
housing development.

Experienced and knowledgeable in |
economic development.

Experienced and knowledgeable with
infrastructure projects.




City: Two Harbors, Minnesota

Position: City Administrator
Salary: $100,000 - $124,000 Annually DOQ (under review for 2023)
Application Deadline: Tuesday, January 17, 2023, 4:00 p.m.

Job Summary: The city administrator serves as top-appointed official with overall responsibility to man-
age the daily operations of the city. Informs the city council about municipal operations, providing
sound information for decision-making purposes. Coordinates the administration of city council ap-
proved budget and policies. Regularly interacts with other department heads to ensure programs and
services are administered with effectiveness and efficiency. This position also serves as the executive
director of the Two Harbors Economic Development Authority.

Minimum Qualifications: Graduation from an accredited four (4) year college or university with a de-
gree in public administration, political science, business management or a closely related field, and
five years of experience as a municipal administrator, city manager or exempt level department head;
or equivalent combination of education and experience.

To Apply: visit [URL of application package]. This position is open until filled; however, first consideration
will be given to applications received by 4:00 p.m., Tuesday, January 17, 2023. Send applications fo
Administrator Recruitment, City of Two Harbors, 522 First Avenue, Two Harbors, MN 55616, or the emdail
address below. Selection of candidates will occur on January 23, Interviews will be held February 3
& 4th,

Please direct any questions to Joel Dhein, Interim City Administrator, at jdhein@twoharborsmn.gov.

[
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N CITY OF TWO HARBORS
) SUPPLEMENTAL APPLICATION FORM

Job Title:  City Administrator

Applicant’s Name:

1. Rate your direct experience with the following activities by placing an “X" in
the appropriate box for each item:

Experience
Ared | None Jziue 3-5 year anisel
3 years or more

Supervising department level
employees.

Working directly with elected &
appointed officials.

Directing economic development
activities.

Handling housing activities.

Planning & implementing
infrastructure projects.

Preparing operating & capital
budgets.

Assessing organizational sfructure &
implementing changes.

Negotiating & managing labor
agreements.

Making presentations to public bodies
& citizen groups.

Working with state legislators.

Working with county and state
agencies.

Working with a city charter & charter
commission.

Negotiating & managing service
contracts (attorney, engineer, efc.)

Managing municipal airports.

Engaging in facility planning.

Proficiency in Microsoft Office
programs (Word, Excel, Outlook)

(use additional sheets of paper as necessary to answer the questions)
December 2022



2. Describe the computer software you have used in a business setting, what
you used them for, and length of time you have used them.

3. Describe any other relevant skills that you may have.

4. List five words that describe yourself and explain how they relate to this job.

5. Explain in detail your experience in local government management.

6. Indicate your highest -post-secondary degree, institution, and major field of
study:.
7. Why do you want to work for the City of Two Harborse
8. Do you currently possess a valid Minnesota driver’s license Yes
No
9. Have you read the job description 2 Yes

No

10. Are you able to perform all essential functions and meet the physical
demands associated with this position? Yes
No
If no, explain.

{use additional sheets of paper as necessary fo answer the questions)
December 2022



AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda Item Subject: Fiscal Impact:

EDP Tech Position Description n/a

BACKGROUND:

Administrative staff has reviewed the position description for EDP Tech in advance of an
upcoming retirement and have made recommendations for changes.

COUNCIL ACTION REQUESTED:

Approving the revised position description for the position of EDP Tech.
RECOMMENDATION:

Approve the revised position description for the position of EDP Tech.

ATTACHMENTS:

Agenda Item # | A ! Meeting Date rLl "ZJ‘LD



POSITION DESCRIPTION

Class Title: Electronic Data Job Code Number:
Processing Technician

Department: City Hall Grade Number:

Division: Union:

Date: Location:

GENERAL PURPOSE

Provides skilled technical services in the electronic data processes of the City to complete
the utility billing, accounts payable,_accounts receivable, payroll and other related
programs of the City.

SUPERVISION RECEIVED:

The person in this position is under general supervision of the City-AdministraterFinance
Director and reports to the Administrator-or-the-Deputy-Assistant Administrater-Finance
Director during the absence of the Finance DirectorAdministrator.

SUPERVISION EXERCISED

Generally none. May supervise part-time or temporary staff as assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Performs clerical duties including those of typing, filing, basic bookkeeping, cashier and
receptionist.

May take and transcribe minutes; distributes minutes and reports.

Provides assistance and backup to other office personnel with their responsibilities
when required.

Maintains confidentiality where required.-by-the-Minnesota-Data-Privacy-Act-or-en-ether
matters—in-which—the—Administrator-has—determined—release—of-the—information—is—the
responsibility-of the-Administrators-pesition:

PERIPHERAL DUTIES

Serves as a member of various employee committees.

DESIRED-MINIMUM QUALIFICATIONS

Education and Experience:



(A) Graduation from a high school or GED equivalent with specialized course
work in general office practices such as typing, accounting, data processing, and
(B) Two (2) yearAccounting Degree, and
(C) Two (2)+ years of accounting experience.
(G) or a combination of experience and education as deemed appropriate by the

Finance Director.
Necessary Knowledge, Skills and Abilities:

(A) Working knowledge of computers and electronic data processing; working
knowledge of modern office practices and procedures;

(B) Skillin operating listed tools and equipment.

(C) Ability to perform arithmetic computations accurately and quickly; ability to
communicate effectively verbally and in writing; ability to establish successful working
relationships; ability fo work under pressure and/or frequent interruptions; ability to work
with angry or difficult customers.

SPECIAL REQUIREMENTS
None
TOOLS AND EQUIPMENT USED

Personal computer, eentral-billing-system—terminal, central financial cemputersoftware,
10Q-J-key calculator, phone, base radio, fax and copy machines.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is frequently required to sit and talk
or hear. The employee is occasionally required fo walk; use hands to finger, handle, or
operate objects, tools, or controls; and reach with hands and arms.

The employee must occasionally lift and/or move up- to 25 pounds. Specific vision
abilities required by this job include close vision and the ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made fo enable individuals with disabilities to perform the

essential functions.

S Formatted: Indent: Left: 0.91",
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The noise level in the work environment is usually quiet.
SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference
check; job related tests may be required.

The duties listed above are intended only as illustrations of the various -types of work that
may be performed. The omission of specific statements of duties does not exclude them
from the position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer
and employee and is subject to change by the employer as the needs of the employer
and requirements of the job change.

T ot S iioes




AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda Item Subject: Fiscal Impact:

Authorize posting for EDP Tech

BACKGROUND:

We have a retirement coming in May of 2023 in the position of EDP Tech. This position will
require extensive training because the individual leaving currently does the City’s utility
billing. In order to be certain that we have adequately trained staff before this individual
leaves, we are requesting that the position be posted now.

COUNCIL ACTION REQUESTED:
Authorize posting for the position of EDP Tech.
RECOMMENDATION:

Authorize the posting.

ATTACHMENTS:

Agenda Item # l l Meeting Date S[ ,_4'\ 24“//1/



AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda ltem Subject: Fiscal Impact:

Awarding the bid for the Public
Works Specialist Il position.

BACKGROUND:

Internal bids were received for the position of Public Works Specialist Il. One bid was
accepted for the position. There were other internal bids received for the position. Staff has
determined that another internal bidder meets the qualifications for this position.

COUNCIL ACTION REQUESTED:

Awarding the position of Public Works Specialist Il.
RECOMMENDATION:

Awarding the position of Public Works Specialist Il.

ATTACHMENTS:
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AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/9/22

Agenda ltem Subject: Fiscal Impact:

Cemetery Caretaker Position

BACKGROUND:

Following a recent resignation, an internal bulletin for the position of Cemetery Caretaker
was posted and bids were received for the position. Administrative staff will be reviewing
qualifications of the bidders to determine if they meet the qualifications.

COUNCIL ACTION REQUESTED:

Award the position of Cemetery Caretaker.
RECOMMENDATION:

Award the position of Cemetery Caretaker.

ATTACHMENTS:
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TWO HARBORS CITY COUNCIL
AGENDA ITEM SUMMARY

AGENDA ITEM SUBJECT:
e CONDITIONAL OFFER OF EMPLOYMENT (FULL-TIME PATROL OFFICER)
ORIGINATING SOURCE/DEPARTMENT:
e TWO HARBORS POLICE DEPARTMENT
FUNDING SOURCE:
o N/A
BACKGROUND:

Through the established hiring policy of the City of Two Harbors, a candidate has been identified
for the “full-time” patrol officer position within the Two Harbors Police Department. I would
recommend, SEAN A. JONES, be made a conditional offer of employment with the City of
Two Harbors. Employment shall be contingent upon passing the Background Investigation of
the Two Harbors Police Department and meeting/passing all other selection standards
established by the Minnesota Peace Officer Standards & Training (P.O.S.T.) Board. A copy of
the minimum selection standards required by the MN P.O.S.T. Board is attached.

Through discussions with the Hiring Panel, Interim Administrator Dhein, Finance Director
Pietila and the Personnel Committee, a decision was made to recognize the previous law
enforcement experience the candidate has. The conversations with the candidate did occur and
negotiations were successful in staying in the parameters set forth by Interim Administrator
Dhein and others. The attached sheet details where those discussions landed with the candidate,
and as the Chief of Police, I am requesting and recommending approval of conditional offer with
the attached wage and benefit adjustments.

Upon successful completion, I would request the above-named candidate, be approved to start
employment during the month of January 2023..

ESTIMATED DATE OF COMPLETION: January 2023
COMMITTEE/COMMISSION RECOMMENDATION:

ADMINISTRATION/STAFF RECOMMENDED COUNCIL ACTION:
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WAGES:

VACATION:

SICK TIME:

COMMITMENT:

PROBATION:

First six (6) months, at Step 2 Wage, plus 4%, or $32.55 per hour.
After six (6) months, move to Step 2 Wage, pius 6%, or $33.18 per hour.

In the event a cost-of-living and/or wage adjustment is negotiated for 2023
and beyond, the candidates Step 2 Wage, plus longevity, shall move in
accordance with the working agreement.

All subsequent longevity steps will be based off the candidate starting
employment with twelve (12) years of experience. For example, and
based off a starting date of January of 2023, the candidate would achieve
the next longevity step, or Step 2 wage, plus 8%, in January of 2027.

On the first day of employment, the candidate shall have eighty (80) hours
of vacation time issued to them. Vacation hours shall not be utilized
during the field training portion of the employee.

On January 1, 2024, the candidate shall again be reissued eighty (80)
hours of vacation time, and then on the candidate’s anniversary date in
2024, they shall receive another eighty (80) hours of vacation. For a total
of 160 hours. The candidate shall then receive 160 hours of vacation each
January 1, up until the next vacation step is reached.

On the first day of employment, the candidate shall have three hundred
(300) hours of sick time issued to them.

In exchange for recognition of previous years of service, related to wages
and benefits, the City of Two Harbors requires a two (2) year commitment
of employment. Should you leave employment with the City of Two
Harbors, for any reason before that time, the employer may, at its
discretion, withhold any form of severance pay or benefits and “claw
back” all uniform payments and/or allowances made for or to the
candidate to the date of separation.

A one (1) year-long probationary period will be required, as defined in
working agreement between the City of Two Harbors and Teamster’s
Local #346.



AGENDA ITEM

CITY OF TWO HARBORS COVER SHEET
CITY COUNCIL

Originating Staff: Department: Date:

P. Nordean Administration 12/12/22

Agenda Item Subject: Fiscal Impact:

HRA Levy

BACKGROUND:

Lake County HRA has requested permission to continue levying within the City of Two
Harbors for fiscal year 2023.

COUNCIL ACTION REQUESTED:

Authorize Lake County HRA to levy within the City for fiscal year 2023.
RECOMMENDATION:

Authorize Lake County HRA to levy within the City for fiscal year 2023.

ATTACHMENTS:
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RESOLUTION NO. 2022-

AUTHORIZING LAKE COUNTY HOUSING AND REDEVELOPMENT AUTHORITY
TO CONTINUE LEVYING IN TWO HARBORS FOR THE 2023 FISCAL YEAR

WHEREAS, the Lake County Housing and Redevelopment Authority desires to levy
across all of Lake County in 2023 as in the past; and

WHEREAS, Section 469.005 requires a resolution between the City of Two Harbors and
Lake County Housing and Redevelopment Authority in order for Lake County Housing and
Redevelopment Authority to levy within the City of Two Harbors.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Two
Harbors, Minnesota as follows:

The City Council of the City of Two Harbors, Minnesota agrees to allow Lake County
Housing and Redevelopment Authority to continue levying taxes in the City of Two Harbors for
the year 2023.

ADOPTED, this __day of AD., 2022

President, City Council

ATTEST:
Administrator

APPROVED, by the Mayor of the City of Two Harbors this day of , 2022

Mayor
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