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Section 1
Introduction



Mayor’s 2018 Budget Message

It is with honor that | submit the 2018 Budget for the Town of Twisp. As
always, the proposed budget has been developed with considerable care
and collaboration with all department heads, Jackie Moriarty (Clerk/Treasurer), Andrew
Denham (Public Works Director), Paul Budrow (Police Chief), and with review and input by the
town’s Finance Committee - Councilmember Hans Smith and Councitmember Josh Thomson.

The proposed budget looks to the future with the anticipation of continuing the good work
already begun in previous years. As planned, 2017 was a year rich in activity as many projects
commenced, many of which were completed and a few of which will continue into 2018. It is
with pleasure that the 2018 budget reflect the forward progression being made for a healthy
and vital Twisp!

The 2018 General Fund Budget is balanced at $ 1,094,415 in revenues and expenditures.

The Street Fund is balanced with a projection of $ 389,188 in revenues and expenditures
(including the TIB Complete Streets grant received in 2017).

The Water Fund is balanced at $542,789 with a 2.5% increase; and the Water Fund Reserve at
$261,388. The Sewer Fund is balanced at $505,245 with a 6% rate increase; and the Sewer Fund
Reserve at 346,547,

Revenue Assumptions:

The general financial projection for 2018 is predicted to be relatively stable. Despite the fact
that a couple of new businesses started up in the latter part of 2017, retail sales revenue
projections remain conservative for 2018 in part to account for a slight dip experienced in 2017,
which may have been due in part to the extended period of smoke lingering in the area from
wildfires in the region. Continued collaborative partnerships with the Twisp Chamber of
Commerce and TwispWorks is anticipated to, in time, result in a stronger and more vibrant
economy. Groundwork has begun and the momentum is anticipated to be carried forward with
the creation of the Twisp Economic Revitalization Committee in early 2018.

The town continues to anticipate a slow and modest increase in property tax revenues as new
planned residential developments are created within two areas in town - Painters Addition
neighborhood, as welt as property procured by the Methow Housing Trust with plans for the
construction of 16 new affordable-income homes beginning in 2018.



Expenditure Assumptions:

As with the past several years, this administration will strive to ardently work in the
procurement of critically vital grant funding to address the Town’s capital and infrastructural
deficiencies. Water, sewer, and street projects are all slated to continue in 2018 largely made
possible only through the assistance of state program funding to leverage the Town’s modest
local funds.

A combination of grant and loan by the USDA rural development funds will enable the
replacement of aging and undersized water pipes to continue, as well as the work to continue
improvements on aging sewer infrastructure and concerns at the wastewater treatment facility.

With careful and deliberate planning, and wherever possible, the timing of underground
infrastructural projects in 2018 are expected to be coupled with surface roadway projects so as
to minimize cost and maximize efficiency.

At the time of the adoption of the 2018 Twisp Budget, the State Capital Budget has not yet
been passed by the Legislature. For this reason, there is only speculation at this point that the
Town may yet receive additional revenues toward twe capital projects: the construction of the
Twisp Civic Building and the renovation of the Twisp Sports Complex — Phase 1 through RCO. If
awarded, it is anticipated that actual groundbreaking for these projects would not commence
until 2019 due to the short construction season for the area.

At the beginning of every new year, we look to the future filled with hope. Though we know
there will certainly be challenging obstacles to overcome in the year ahead, we also know that
ultimate success will only be achieved if we work together. Our team of dedicated staff, board
volunteers, community partners, Mayor’s office and Council are our collective strength — only
together can we ensure a healthy and vital future for our community in Twisp!

Departmental Summaries

General Administration / Clerk’s Office:

The clerk’s office comprises of two full-time staff - a Clerk/Treasurer and a Deputy Clerk, as well
as a part-time Administrative Assistant.

New in 2018 is the reorganization of the duties for the Deputy Clerk position. The duties of the
Clerk’s Office have changed with technological advancements and increased reporting
requirements. Additionally, the office continues to evolve and embrace technology wherever
feasible. As such, the Deputy Clerk’s duties will slightly shift to include tasks to assist with grant
administration, payroll, and other tasks to support greater departmental efficiency.



Public Works:

The Public Works Department comprises of five full-time staff (Public Works Director,
Administrative Assistant, Operator | in Water and Sewer, Operator |l in Water and Sewer, and
an Operator in Training.

A notable funding trend, is the ability for a community to demonstrate leveraging capability for
a given project. Street projects are often prioritized not only by need but also by its ability to
leverage other infrastructural needs of a jurisdiction. As such, roadway projects in 2018 will
work with this trend to maximize potential funding where available. in other cases, the TBD
fund will be used to repair the most criticaily needed areas.

The 2018 budget includes the funding of the new Public Works shop at the wastewater
treatment plant. Although partially funded by the 2015 and 2016 State Capital budgets, a
portion of construction remains to be funded in 2018 carried forward from the 2017 budget
amended by Council and reserved for this purpose.

As the annual funding received from the Wagner Trust is set to expire in 2024, increased
discussion is needed to address the future of the pool. The public works department budget
reflects the need for greater community involvement on this matter. The Parks and Recreation
Committee and the Friends of the Pool continue to bring attention to this much needed
discussion.

Police:

The police department is fully staffed comprising of three full-time officers —a Chief and two
officers, several reserve officers (that serve only when needed), and a part-time police clerk.

The 2018 budget includes funding for departmental and vehicle equipment and supplies,
particularly to support the functions of our third officer.

The Town received two State Capital Appropriations in 2015 and 2016 totaling $970,000
towards the construction of the public works shop and architectural designs/construction for
the Twisp Civic Building, which will serve as Twisp Police headquarters and Emergency
Operations Center (EQC) for the Methow Valley when needed. it is anticipated that the 2018
State Capital Budget (when adopted) will include some funding toward the construction of this
much needed facility.



Fire:

A contract for fire protection services with Okanogan County District 6 has been in effect since
2013. The 2018 budget reflects the extended contract annual increase from $48,620 in 2017 to
$50,000. In addition, associated costs for a public safety secretary, insurance and liability for
the fire station and equipment have been calculated and included to amount to a total Fire
Control Fund cost for FY2018 of $65,678. Debt service payments are not included in this
calculation.

Planning / Building:

The Planning department continues to comprise of the part-time contracted planner, Kurt
Danison, through Highlands Associates. The FY18 budget accounts for an increase in the
contract from $18,200 in 2017 to $18,750.

The Town is currently still seeking a replacement for the buiiding inspector position. The budget
remains the same, and accounts for the fact that we will continue to contract with Okanogan
County until such time as a part-time inspector is hired. The FY18 budget for this department is
$22,477.

Airport:

The Twisp Municipal Airport FY2018 budget includes the annual maximum 3% increase to
Airport leases. These revenues are anticipated to amount to $7,072 while expenditures are
projected to account for $8,101.

Since annual expenditures far the airport continue to exceed revenues, discussions have begun
amongst the Airport Advisory Board and Council regarding how future infrastructural
improvements for the airport might be funded.

The receipt of the WSDOT aviation planning grant in 2015 resulted in the completion of
engineered plans for improvements to the south taxiway. Despite the project being deemed as
important to the Town, it is expected that the Airport Advisory Board will continue discussions
in 2018 to explore necessary options to fund the 5% match required (for a project estimated to
cost around $700,000) prior to any grant application.



ORDINANCE #725

AN ORDINANCE ADOPTING THE BUDGET OF THE TOWN OF TWISP,
WASHINGTON FOR FISCAL YEAR ENDING DECEMBER 31, 2018

WHEREAS, the Town of Twisp, Washington completed and placed on file with the Town Clerk
a proposed budget and estimate of the amount of moneys required to meet the public expenses,
bond retirement and interest, reserve funds, and expenses of government of the Town for the
fiscal year ending December 31, 2018; and

WHEREAS, a notice was published that the Town Council would meet on November 28,2017
at 5:30 p.m., in the council chambers of town hall for the purpose of making and adopting a
budget for said fiscal year and giving taxpayers within the limits of the Town an opportunity to
be heard in a public hearing upon said budget; and

WHEREAS, the Town of Twisp did hold a public hearing at that time and place and did then
consider the matter of the proposed budget for fiscal year 2018; and

WHEREAS, the proposed budget does not exceed the lawful limit of taxation allowed by law to
be levied on the property within the Town for the purposes set forth in the budget, and the
estimated expenditures set forth in the budget being all necessary 1o carry on the government of
the Town for the fiscal year 2018 and being sufficient to meet the various needs of the Town
during that period.

NOW THEREFORE, the Town Council of the Town of Twisp, do ordain as follows;

SECTION 1. The budget for the Town of Twisp, Washington for the year 2018 is
hereby adopted at the fund level in its final form and content as set forth in the comprehensive
budget document, Town of Twisp 2018 Budget, copies of which are on file in the Office of the
Town Clerk.

SECTION 2. Estimated resources for each separate fund of the Town of Twisp, and
aggregate expenditures for all such funds for the year 2018 are set forth in summary form below,
and are hercby eppropriated for expenditure at the fund level during the year 2018 as set forth in
the Town of Twisp 2018 Budget.

Town of Twisp
Ordinance #725



Appropiiations

FU.'g Estimatad Revenues Expenditures
E_,.cml Fund s 1,094,415.00 | 5 1,084,415.00
[T} Grant-2nd Avenue/Uncoln Streat/Methow Street S 771,188.00 | § 771,188.00
71 fiead Chip Seal Project $ 27,592,00 } § 27,552.00
|C01G - Clvle Bulldlng_fEDC $ 750,000.00 | $ 750,000.00
|Strat Fund $ 419,634.00 | 5 419,634.00
I_UU.'ism 2% Fund $ 7531000 | $ 75,310.00
2_::.'-:t Service - USDA S 14,086.00 | § 14,086.00
TA? Grant Fund 5 377500} S 3,775.00
ISTI' Grant Fund $ 37,362.00 | § 37,362.00
[RCO Trails Projact Grant Fund 5 86,605.00 | 5 £6,605.00
[FEAIA Genarator Grant Fund 5 26,680.25 | 5 26,680.25
Civie Building/Public Works Shap Capltal Grant fund S 500,000.00 | § 500,000,00
REET Fupd $ 80.563.00 s 80,563.00
Puhllc Warks Shop Construction $ 400,000.60 | 5 400,000.00
Oebt Sarvica - Water/Sawer Fund S 84,237.00 | $ 84,237.00
Water Fund $ 542,786,00 | 5 542,786.00
Boaster Station Reserve Fund ) 134,208.00 { 5 134,208.00
Sewer Fund [ 450,245.00 | 5 450,245.00
Water Resena Fund $ 261,288.00 | 5 261,388.00
Sewer Reserve Fund $ 34654700 | § 345,547.00
Wagner Pool-Expendable Trust Fund S 3921256 § 5 39,212.66
$ 5,185,83391 | § 6,185,633.9L
SECTION 3, The Town Clerk is directed to transmit a certified copy of the budget hereby

odopied to the State Auditors’s Office and to the Association of Washinglon Cities.

SECTION 4. This ordinance shall be in full force and take effect aRer its passage by Council,
approval by the Mayor, and publication as required by law.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF TWISP, AT A REGULAR MEETING
THEREOF, on the 12™ day of December 2017,

APPROVED:

——

Hans Smith, Mayor Pro-Tem

oriarty, Clerk/Treasurer

AP:;/];&V?D TOF; H

Town Attotney: Scott DeTro

Town of Twisp
Ordinance #725



TOWN OF TWISP
TOWN COUNCIL POSITIONS
Effective — January 1, 2018

Council Members | Position # Address Term | Term End Date
Vacant 1 12/31/19
Aaron Studen 2 505 W. Twisp Avenue | 4 years 12/31/21
Alan Caswell 3 419 Bigelow Street 2 years 12/31/19
John Fleming 4 512 Bridge Street 4 years 12/31/19
Hans Smith 5 413 Bigelow Street 4 years 12/31/19
Soo Ing-Moody Mayor 622 Moody Lane 4 years 12/31/19
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Section 2
General Fund
By
Department, Streets,

Water, and Sewer
Funds



Section 3
Employee
Salary Schedule
&
Benefits



TOWN OF TWISP SALARY AND MEDICAL BENEFITS SCHEDULE - 2018

Department/Position FTE Authorized Minimum Maximum
Administrative Department

Clerk/Treasurer 1.00 | $ 21.73 1 s 27.10
Deputy Clerk 1.00 | § 13.17 | § 19.75
P/T Administrative Assistant 049 | 5S 10.00 | § 13.00
P/T Grant Administrator-No Benefits 0508 21.00 | S 40.00
P/T Custodial 011 | § 10.61 | § 1591
Police Department

Chief 1.00 | 5 2442 | S 35.00
Officer 1 1.001 5 18.00 | § 28.00
Officer 2 1.00 1S 18.00 | § 28.00
Police Clerk/Fire Clerk 080 |5S 1141 | S 17.11
Police Temps S 18.00 | § 25.00
Municipal judge SetRate | $ 475,00 Per Month
Pool/Recreation Department

Pool Manager/Lesson Coordinator PTIS 12,20 | § 18.30
Lifeguards {5 - 7 employees) P/T | minimumwage | $ 12.83
Public Works

Public Works Director 1.00 | S 26.36 | S 34.46
Public Works Clerical/Maintenance Assistant 1.00 $ 1191 $ 17.87
Public Works Operator || 1.00 | $ 17.00 | $ 27.00
Public Works Cperator | 1.00 (S 16.00 | § 26.00
Public Works Operator in Training 1.00 |58 15.00 | § 23.00

I

2018 EMPLOYEE BENEFITS

Town Paid Benefits/Full-time

Town Paid Benefits/Part-time

Medical 100% Medical 80%
Dental 100% Dental 80%
Vision 100% Vision 80%
Basic Life 100% Basic Life 80%

Town Cost per Full-time Employee

Town Cost per Part-time Employee

$757.87/month

$606.30/month

Revised: 11/28/17- Resolution #17-615




Section 4
Capital Facilities Plan
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