
CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  APRIL  12,  2023

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Amanda  Forrister  at 9:00  a.m.,  who  presided

and  Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Amanda  Forrister,  Mayor

Hon.  Rolf  Hechler,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Shelly  Harrelson,  Commissioner

Also  Present:  Bruce  Swingle,  City  Manager

Angie  Gonzales,  Assistant  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2. SILENTMEDITATION:

Mayor  Forrister  called  for  fifteen  seconds  of silent  meditation.

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Forrister  called  for  Commissioner  Hechler  to lead  the  Pledge  of  Allegiance.

4. APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Hechler  moved  to  approve  the  agenda  as  submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.
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C. PRESENT  ATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

City  Manager  Swingle  presented  an Employee  Service  Anniversary  Award  on behalf  of

Frank  Aguirre  for  2 years  of service  with  the  City  of  Truth  or Consequences.

City  Manager  Swingle  presented  an Employee  Service  Anniversary  Award  on behalf  of

Jesus  Navarro  for  16 years  of service  with  the  City  of  Truth  or Consequences.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Cary  "Jagger"  Gustin  addressed  the  Commission  with  comments  related  to:

@ He invited  the Commission  to the  world-famous  Santa  Fe Opera  who  will be at

the  Civic  Center.

Ken  Merrick  addressed  the  Commission  with  comments  related  to:

@ He spoke  on the  removal  of trees  during  the  current  water  project,  and  informed

the Commission  that  he believes  that  they  did not consider  the value  of the

mature  trees,  and if a tree  specialist  been  consulted  on site  when  the problem

was  encountered  measures  could  have  been  made  to save  the trees.  He has

the  permit  from  the  State  Department  of Transportation  (NMDOT)  from  the  year

2000  obtained  by members  of the MainStreet  T or C organization  to plant

Chinese  Pistache  trees  on both  Main  and Broadway,  as a plan  to beautify  our

downtown.  The  permit  clearly  states  that  the  NMDOT  will have  the  sole  right  to

determine  if the landscaping  must  be altered,  modified,  or removed.  Upon

recent  calls  to NMDOT,  he learned  that  they  had no knowledge,  nor had they

given  any  permission  for  the  tree  removal.  He feels  that  the  tree  is incorrectly

blamed  for structural  damage,  and intrusion  into the deteriorating  water  pipe

system.  He asked  the  council  how  they  plan  to reimburse  MainStreet  T or C and

our  citizens  for  this  error.

Frances  Clark  addressed  the  Commission  with  comments  related  to:

*  The  disc  golf  baskets  at the  Municipal  Golf  Course.

Chris  Devlin  addressed  the  Commission  with  comments  related  to:

*  The  Turtleback  Trails  Network  Plan.  On March  24'h Chuck  did an article  on the

trail  concept  where  Atila  Ballity  outlined  the  plan  in the  paper.  One  sentence  in

the  article  that  really  stood  out  was  the  section  of  the  plan  where  you  voted  for

the potential  development  of hiking  trails,  foot  bridges,  and/or  vehicle  bridge

access.  There  is a big difference  between  a hiking  and running  trail,  and an
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adventure  trail.  There  is also a big difference  between  a foot  bridge  and a

vehicle  bridge.  The  council  should  reject  the  proposed  master  plan  as

submitted,  because  it still  has  reference  to  those  things.  I urge  the

Commissioner's  to reject  and  table  the  motion  by Commissioner  Fahl  to adopt  or

approve  the  Turtleback  Trails  Network  Plan  that's  submitted.

Steven  Green  addressed  the  Commission  with  comments  related  to:

*  Him serving  the community  from  2008-2019  as a Commissioner,  Mayor  Pro-

Tem,  and Mayor.  He voted  to bring  the  MainStreet  program  into  the  community

in 2009,  and he believes  the  community  (in the  downtown  area)  has  appeared  to

be more  beautiful  and  attracting,  ever  since,  and more  tourists  have  since  been

implementing  the  MainStreet  Program.

Kathleen  Sloan  addressed  the  Commission  with  comments  related  to the  Bridge  Loan.

Nate  Stephens  addressed  the  Commission  with  comments  related  to:

*  The  River  Walk.  He fears  if there  is an access  created  across  the river,  the

current  area  that  we  have  right  now  will be forgotten  about.

Sid Bryan  addressed  the  Commission  with  comments  related  to:

*  Steve  Green's  comments  to the Commission,  and the fact  that  he thinks  the

MainStreet  Program  has  helped  the  downtown  area  tremendously.

Gordon  Adelhite  addressed  the  Commission  with  comments  related  to:

*  Sid Bryan  and  Steve  Green's  comments  about  the  MainStreet  Program.

*  He also  believes  that  two  lanes  are  too much  on Main  Street,  and  the  fact  that

there  have  already  been  accidents  on Main  Street  means  that  it need  to be the

main  focus.

Joanne  Long  addressed  the  Commission  with  comments  related  to:

*  The  comments  that  Gordon  Adelhite  had previously  made  about  MainStreet,

and  the  fact  that  she  has had two  of her  vehicles  wrecked  on Main.  Something

needs  to be done  to address  that.

E. REPORTS:

City  Manager  Swingle  reported  the  following:

*  First  thing  he addressed  to the  Commission  was  to introduce  the  new  City

Manager  Angie  Gonzales.

*  He also  thanked  the  entirety  of  the  city  staff  for  working  so well.

*  April  4'h was  a day  of  extreme  winds,  and  we  had lost  a single-phase  primary

tap  near  Foch  hill.

*  He congratulated  "Professor"  OJ Hechler  on passing  his Certified  Pool  Operator

exam  in the  State  of  NM.  He graduated  with  IOO%.
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*  He also  congratulated  Water/\/S/astewater  Director  Arnie  Castaneda.  He has

been  a member  of  the  Rural  Water  Association  for  a number  of  years  and  this
past  week  he was  voted  onto  the  Board  of Directors  to represent  the  southern
part  of  the  state.  He was  also  voted  and  appointed  to the  Executive  Board  for

New  Mexico  Rural  Water.

@ There  are  a number  of Board  vacancies.  We  have  two  vacancies  on the  Impact

Fee  Board.  One  on the  Library  Board.  One  on the  Recreation  Board  and  two on

the  Planning  & Zoning  Board.

*  Thecityreceivedagrantawardfor$181,910forengineeringforsidewalkson

Marie  Street,  Pershing,  and  from  Main  Street  to New  School  Road.  Also  New

School  Road  to Date  and  Smith  Street  to Silver  Street.

*  Thecityisaveragingaboutl2-13waterleaksperday.

City  Attorney  Rubin  reported  the  following:

*  He mentioned  that  he has  a hearing  scheduled  on April  Igth involving  the
property  located  at 630  Charles.  This  is one  of  the  properties  where  the  city
recorded  a lien  on the  property  due  to delinquent  utility  bills  and  the  fact the city
conducted  a cleanup  of  the  property  which  obviously  involved  expense  to the
city.

*  He also  congratulated  City  Manager  Gonzales  on her  new  position.

City  Commission  Reports:

Commissioner  Mitchell  reported  the  following:

*  They  are  moving  forward  with  Fiesta.  They  are  looking  for  people  to help

volunteer.  They  need  people  for  the  parade,  vendors,  general  set  up and  tear

down  volunteers.  If interested,  it is at 4 o'clock  today.  They  have  been  reaching

out  for  sponsors  and have  been  getting  good  feedback  from  the  community.

*  She  gave  a shout  out  for  the  grad  bash  fundraiser  that  is on that  Monday  night  at

Sidekixx.  It is a bowling  tournament  where  you  can  put  together  a team,  and

each  team is $75.  All  the money  and  proceeds  go towards grad bash and
graduation,  and  it will  also  be the  first  time  people  will  have  the  opportunity  to

bowl  in the  bowling  alley  in quite  a while.

Commissioner  Fahl  reported  the  following:

*  She  attended  the  Sierra  County  Recreation  and  Tourism  Board  meeting  that  last

week  and  the  changes  that  they  made  with  the  Airbnb's  and realized  the

significant  dollar  improvement  for  them.  They  had  told  her  that  in the  last  two

month  they  received  about  $10,500  for  just two months' worth of Lodger's  Tax,
and  it is usually  around  $2,000,  so they are  getting a pretty good  boost.

Commissioner  Harrelson  reported  the  following:

*  She  attended  the  School  Board  meeting  on Monday  night,  and  she  wanted to
discuss  some  of the  things  that  were  mentioned,  and  needed  to be addressed.

On May  1 0'h they  are  having  a mental  health  night  at the  High  School,  and  that is

for  all of  the  community.  They  will  have  different  resources  there and  supports  for
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mental  health.  Sierra  Vista  Hospital  has  a collaboration  with  a group  that  is a part

of  the  medical  club  that  really  supports  the  High  School.

*  The  donkey  basketball  should  be taking  place  on April  151h. The  Superintendent

and  the  High  School  Principal  were  both  scheduled  to be on a donkey.

*  They  have  a spring  concert  coming  up with  the  band,  and  that  is on May  20fh.

*  Lastly  the  Envirothon  kids  are  going  to the  State  Competition  in Glorietta.  They

take  6 kids  from  the  State  competition,  and  they  move  on to Nationals.  We  as

New  Mexico  have  represented  our  Envirothon  kids,  and  they  have  done  a great

job.  They  placed  4'h last  year,  and  they  are  nationally  recognized.

@ Caden  Chatfield  placed  2nd at the  State  Championship  for  power  lifting.  That  is a

new  sports  event  that  we  have  at the  High  School.

Mayor Pro-Tem  Hechler  reported  the  following:

They  have  been  very  busy  over  the  last  few  weeks.  It seems  like  people  with

Fiesta  wait  until  the  last  two  weeks.  However,  he was  able  to host  a meeting  with

Jason  Lazich  with  Virgin  Galactic.  He came  to the  community,  and I introduced

him  to some  business  people,  including  the  T or C Guided  Tours,  and EI Faro,

and  they're  going  to do some  work  with  him.  Virgin  Galactic  is also  going  to

sponsor  them  this  year  as well.

Mayor  Forrister  reported  the  following:

*  She  followed  the  comments  on the  Donkey  Basketball  and said  it will  be taking

place  the  on the  1 6'h not  the  1 5'h. She  and  Mayor  Pro-Tem  will  be competing  on

a team.

*  The  14th is AG  day,  and  it will  be held  at the  Fairgrounds  in Williamsburg.

@ She  also  welcomed  the  new  City  Manager  Angie  Gonzales.

F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  March  22,  2023

2.  Acknowledge  Regular  Airport  Advisory  Board  Minutes,  January  3, 2023

3. Take  Home  Vehicle  Forms

4.  March  2023  Accounts  Payable

5.  Subrecipient  FY 22/23  2nd Quarter  Reports

Commissioner  Fahl  asked  to remove  item  F1 from  the  Consent  Calendar  for  discussion.

Mayor  Pro-Tem  Hechler  moved  to approve

of  F1  from  the  Consent  Calendar  for

seconded  the  motion.  Roll  call  was  taken

unanimously.

the  Consent  Calendar  with  the  removal

discussion.  Commission  Harrelson

by  the  Clerk-Treasurer.  Motion  carried

Commissioner  Fahl:  Under  HI of the minutes  when  we  were  discussing  the  Turtleback

Trail  Plan,  the minutes  state  that  I recused  myself,  and  actually  I did not  do that.  Clerk

Torres  did, and I did not  think  that  I needed  to be recused  so l wanted  to clarify  that  for

the  minutes.  That  was  not  a Jornada  RC&D  project,  and I did not receive  any  financial
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benefit  through  that  entire  process  so I do not need  to be recused  from  that  topic.  I

confirmed  that  with  Attorney  Rubin  yesterday.

City  Attorney  Rubin:  We  will talk  about  the  actual  recusal  when  we get  to that  point  on

the  agenda,  but  right  now  we are  talking  about  the minutes.  The  minutes  say  that  you

recused  yourself,  and  you  are  saying  that  did not  actually  happen.

Commissioner  Fahl:  On that  topic,  Clerk  Torres  said  that  Commissioner  Fahl  is recusing

herself,  and I was  surprised  by that,  and I did not speak  up because  I did not know  I

was  supposed  to, so I do know  how  you  want  to change  that.

City  Clerk  Torres:  We  can put  that  you didn't  vote  on it because  you didn't,  I guess

recuse  yourself,  but  you  also  did not  vote.

City  Attorney  Rubin:  Ok do that,  and  we will  talk  about  recusal  when  we get  to that  on

the  agenda.

Commissioner  Fahl  moved  to approve  the  Consent  Calendar  the  amendment

discussed.  Mayor  Pro-tem  Hechler  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

G. PUBLIC  HEARINGS:

1.  Public  Hearing/Discussion/Action:  Final  Adoption  of Ordinance  No.

748 an ordinance  authorizing  the  lease  of  real  property,  pursuant  to

section  3-54-1  NMSA  1978  to  American  Tower:

City  Manager  Swingle:  This  is the  2nd of 5 0rdinances  for  various  towers  that  we  are

going  to be bringing  into  extended  policies  with.  This  is American  Tower  on Kopra

Street. They  are  going  to pay  us $480,000  for  a re-extended  lease. Once we send them
the  ordinance,  we  will  work  on the  lease  agreement  with  company  and  all of  the  due

diligence  that  they  have  done  as far  as the  title  searches  and  things  like  that  they  are

doing.  We  will  execute  that  in the  near  future,  this  is just  the  ordinance  itself.  We  had a

survey  done  and  an appraisal  done  on a property,  and  the  appraisal  came  in like  all of

the other  appraisals,  and it's valuing  the lease  at $15,000  a year  and we're  just not
getting  close  to that  in any  one  of  the  leases  that  we currently  have.

City  Attorney  Rubin:  As we look  at the  ordinance  itself  and  paragraph  B describes  the

property  as being  on the  water  tank  site,  and  this  time  I am pleased  to see  that  we  also

have  the  survey  itself  attached  to the  ordinance,  so you  actually  have  a legal  description

there.  Paragraph  D is the  important  one,  and it recites  that  we  are following  provisions

of the  State  Statue  3-54-1,  which  requires  us to obtain  an appraisal.  As the  ordinance

indicates,  the appraisal  came  in at $15,000  per year.  The contemplated  rental is a

onetime,  upfront  payment  of $480,000  to pay  at the  inception  of  the lease.  Paragraph  H
explains  the reason  why  we feel it is in the best  interest  of the city to accept  the

proposal.  I have  listed  4 categories  here.  On number  one,  the proposed  payment  of
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$480,000  would be upfront  at the inception  of the lease, two proceeding  with the
proposed  transaction  represents  the best use of the property  it would  be otherwise

difficult  to develop  the property  and three,  in the absence  of entering  into the long-term

lease  agreement,  it is very  speculative  that  the property  could  be used as cell tower  site

in the distant  future.  Number  four,  operating  and maintaining  the property  in its current
use has been a labor intensive  endeavor  for the city.  Entering  into the proposed

transaction  would  relieve  the city of the significant  time consuming  burden.  As Mr.

Swingle  pointed  out, we still need  to attach  the lease  agreement,  but I believe  you can

still approve  the ordinance  subject  to the fact  that  the proper  lease  agreement  will be
attached.

City  Manager  Swingle:  There  is one correction  on this. This  is not the water  tank  site on

Pershing  Street.  This  is the Kopra  Street  tower.

City  Attorney  Rubin:  Okay,  we should  probably  revise  paragraph  B where  it says  water
tank  site.

City  Manager  Swingle:  And  the proper  township  section  also.  That  may  be accurate,  but

we would  have  to check.

City  Attorney  Rubin:  I don't  think  we even  need  the part  below  of paragraph  B where  I

say  that  the .2 30 acre  tract  etc., because  we have  the legal  description  attached  now.
We  can just  say, see  exhibit  one  attached.  Even  though  we're  making  this  change  here

at the publication  process,  I don't  think  this materially  changes  the ordinance  itself.  The

rest  of the terms  are  accurate,  and I think  we've  all known  where  the location  of this  cell

tower  is anyway  so I think  we can still proceed.

Mayor  Forrister  opened  the public  hearing.

Proponents:

There  were  no proponents.

Opponents:

There  were  no opponents.

Mayor  Forrister  closed  the public  hearing.

Mayor  Pro-Tem  Hechler:  I just  wanted  to say  for  the record,  I visit  this  site several  times

a day. I see it every  morning  when  I walk  by, and it is a great  use, and it is great  to have

the  money  for  that  property  because  that  property  can't  be used  for anything  else.

Mayor  Pro-Tem  Hechler  made  a motion  to approve  Final  Adoption  of  Ordinance

No. 748  an ordinance  authorizing  the  lease  of  real  property,  pursuant  to Section

3-54-1  NMSA  1978  to the Kopra  Street  tower  to go by the legal  description
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attached  to  the  document.  Commission  Harrelson  seconded  the  motion.  Roll  call

was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Public  Hearing/Discussion/Action:  Final  Adoption  of  the  City's

General  Obligation  Bonds,  Series  2023  0rdinance  No.  745:

Mark  Valenzuela,  Bosque  Advisors,  LLC:  I recall  the  timing.  It was  around  the  same  as

your  budget  hearing,  and  we  were  talking  about  opportunities  to move  forward,  and  this

is the  first  piece  of that  work.  Having  received  fantastic  support  from  this  community  on

the  general  obligation  bond,  we have  pursued  a financing  with  the  New  Mexico  Finance

Authority  for  the first portion of the $3 million,  which  is $790,000.  The  blended  interest
rate  on it is 2.03%  (a fantastic  rate)  from  the  Finance  Authority,  and it will  be paid  back

over  15 years.  As  your  recall  from  other  presentations  I've  made,  what  we're  trying  to do

is set  up the  mill  levee  for  property  tax  residents,  so that  it doesn't  fluctuate  from  year  to

year.  Out of the gate, it will be set at or around  $2 !/i to $3 million,  which  would  be an
impact  to property  owners.  For example,  for  a $150,000  home, it would be around $125
incremental  new  every  year.  With  that,  I am recommending  that  you  move  forward  with

the  transaction.

Chris  Muirhead,  Modrall  Sperling:  So this  ordinance  is the  same  one  we looked  at last

month for  the first reading.  In the introduction,  as Mark  said,  the amount  is $790,000.  It
should  be in that first recital a $270,000  and $520,000  break down between  those, but it
has  been  published  at $790,000  so we are  good  there. As a reminder  this is a pledge of
the  ad valorem  property  taxes  as Mark  said,  so this  is the  most  secure  of your  pledges.

As we talk  in the  next  resolution,  we will go over  the utility  pledge  and the  differences

there. This  gives  you  the true interest  cost of 2.03%  with $79,000, and the disadvantage
rate of 0% from  the Finance  Authority.  The  ordinance  authorized  the issue,  and we

would  close  in the  middle  of May  with  the  Finance  Authority  who  purchases  the  bonds,

and provides  the  money  at that  time.  The  majority  of the  ordinance,  as we discussed

last month,  is how  it works  in the form  of the ordinance.  The pledge  is a general

obligation  of the city with  the ad valorem  property  taxes  backing  it. If for whatever

reason  those  are short,  you can use any  other  revenues  of the city that  are legally

available  to use  to pay  the debt service.  Again  it is $270,000  for  street improvements,
and $520,000  for  water/wastewater  improvements.

City  Manager  Swingle:  I just  wanted  to thank  these  gentleman  for  the  work  that  they  are

doing.  They  are doing  a great  job getting  this  through  NMFA,  and going  through  the

bond  process  and keeping  us informed.

Commissioner  Harrelson:  I want  to also  reiterate  that  we sometimes  get phone  calls

from  constituents  that  say"why  aren't  you  consulting  outside,  and  why  are we making

decisions"  and I want  the  community  to know  that  this  is one  of those  times  where  we

consult  somebody  else.  This  isn't  a decision  we're  making  ourselves.  We're  getting

support  from  the outside  agencies  that  really  support  this  decision  that  we're  making

when  it comes  to things  that  go on in our  city.
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Mayor  Forrister  opened  the public  hearing.

Opponents:

Kathleen  Sloan:  I am going  by the  only  thing  I can  go by which  is what  is in the  packet,

and  as I recall,  there  is nothing  about  New  Mexico  Finance  Authority  is going  to buy  this

whole  bond  issue?  Is that  what  I heard?  I'm not  sure?  So, these  are my questions.  It

says  in the packet,  an interest  rate  of up to 10%  will  be paid  to investors.  According  to

my  research,  23 Municipal  bonds  have  an average  interest  rate  of 3.5%,  so if the  people

pay  back  this  debt  at 10%,  I mean  that's  3 times  the  norm,  and is there  a prospectus  or

official  statement  on the bonds?  Did the city get  a bond  rating,  and is it so bad that

we're  possibly  offering  up to 10%  to investors?  If so, can  you amend  the  ordinance  to

state  that  the bonds  will not  offer  a rate  above  4% because  currently  it says  up to 1 0%?

I am requesting  that  they  be changed  to 4% on the  documents.  It also  mentions  the

e.o. bond  proceeds  may  be used  to pay  off  the  water  projects  downtown.  I thought  that

the  e.o.  bonds  could  not  be used  for  past  debt?  So those  are my  questions.

Chris  Muirhead,  Mpdrall  Sperling:  Just  to avoid  confusion  I'll answer  those  questions.

So on the interest  rate,  which  is a very  important  question,  it is locked  in at the  true

interest  cost  of 2.03%.  The  10%  is set  by statute,  and  you  can't  go higher  than  that,  so

the ordinance  references  that.  The  ordinance  also  references,  on page  2, it lists  each

maturity  at each  interest  rate  with  the  true  interest  cost  that  is marked  at 2.03%.  If you

look  at reference  D, the average  municipal  debt  right  now,  so many  factors  go into  that

which  is about  3 %%. The  public  market  is much  more  expensive  right  now  than  what

you're  getting  here  at 2.03%.  There  is not  a prospectus  or an official  statement  because

it is privately  placed  with  New  Mexico  Finance  Authority  which  is created  by the New

Mexico  State  Legislature  (30 years  ago)  to be a lender  to municipalities,  and you  don't

need  to have  that  document.  The  improvements  are  as the voters  approved  for  these

capital  improvements.

Mark  Valenzuela,  Bosque  Advisors,  LLC:  I would  like  to address  the  private  placement

with  the Finance  Authority.  When  we originally  set  the authorizing  resolution  up, you

had  the  opportunity  to go to a local  commercial  bank,  to the  Finance  Authority,  or take  it

out  to public  market.  In order  to take  it out  to public  market,  we would  need  a bond

rating, and a bond  rating by itself, or a transaction  this size  would  cost about  $15,000.
From  the  prospective  of seeing  what  the  Finance  Authority  was  offering,  relative  to that

cost,  my recommendation  was  to go to the  Finance  Authority,  rather  than  not  spending

that $15,000  on the bond  rating, so that is the reason.  Smaller  communities  can  do that,
and I certainly  encourage  it, but  in this  case,  because  it was  such  a smaller  transaction,

the  Finance  Authority  provided  the  best  opportunity.

Proponents:

Gordon  Adelhite:  I want  to thank  Bruce.  We had an 81%  vote  yes  on this. It was  a

beginning.  We  have  a $20 million  obligation  to our  community  for  safe  water.  This  is
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what's  going  to bring,  and make  our  community  thrive  in the  future,  so it's not  enough,

but  it is a hell of a good  start,  and I want  to thank  you  all for  supporting  this.

Mayor  Forrister  closed  the  public  hearing.

Commissioner  Fahl:  This  is a great  opportunity  for  us to move  forward,  so we  thank  all

of you  for  the hard  work  you put  in to help  us achieve  this  goal.  I think  we are  all really

excited  to start  capitalizing  on that  effort.

Mayor  Forrister:  Yes,  and I think  I've  said  this  every  single  time  that  you  guys  have  been

here,  but when  we approve  bonds  at the state  level,  we don't  necessarily  see  that

impact  to our community.  It's these  bonds  that  we are  approving  here  locally,  in this

community  that  we  were  going  to be able  to see  and  witness  exactly  what  our  money  is

being  spent  on, so this  is definitely  a good  investment  for  our  tax  payers  going  forward.

Commissioner  Mitchell  made  a motion  to approve  Final  Adoption  of  the  City's

General  Obligation  Bonds,  Series  2023  0rdinance  No. 745. Commission  Fahl

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

H. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  36 22/23  Authorizing  and  providing  for

the  incurrence  of  indebtedness  for  the  purpose  of  providing  a portion

of  the  cost  of  acquiring,  constructing,  enlarging,  improving,  and/or

extending  its  water  system:

Chris  Muirhead,  Modrall  Sperling:  This  is the  water  system  improvements  related  to the

USDA  financing  which  was  the  USDA  committed  to this  in September  of 2019  for  a total

of $9,417,000,  the great news  here  is that $3,930,000  is a grant so that that is not
repaid  by the city $5,487,000  in a loan  the other good  news  about this because  it's a
federal  program  subsidized  they  can  offer  a much  more  reduced  interest  rate  again  here

the  worst  case  scenario  is 2.125%  so that  would  be the  interest  rate unless  at the  time

of closing  it is lower  given  the current  markets  I would  think  it probably  will  not  be but

still  this  is over  40 years  a flat  rate  of  2.125%  which  is very  attractive.  It can  be repaid  at

any  point  should  the  city  decide  it wants  to do that.  This  loan  will repay  that  Bank  of the

Southwest  interim  loan.  Historically,  USDA  did not require  to do these  interim  steps  and

bridge  loans,  but  that  changed  in the  last  5 years,  so we  had to go through  Bank  of the

Southwest  to finance  the construction  and the improvements,  and then  the USDA  will

close  on the $5,487,000  and repay  that debt. So that will be gone,  and the $3,930,000
will  be available  for  the  remainder  of the  project  as well.  This  resolution  in front  of you

today  is a standard  requirement  under  this letter  of conditions  which  is this large

document.  There  is a bond  ordinance  that  we  will come  back  and present  to you  that  is

the  controlling  document.  Again,  in that  situation,  the  pledge  is important  to understand.

It is different.  It is not  a general  obligation  of the city. It is limited  to the  joint  utilities

system,  and the net revenues  of that,  so affer  you pay  operation  and maintenance,
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what's  left of your  gross  and net revenues  is the only  lien the USDA  or the Federal

Government  will have  for  repayment.  If they  feel  like it is not  where  it proves  to be in

sufficient  to debt  service,  they  can  require  you to raise  system  rates  to meet  that

obligation.  I know  the city has been  working  on doing  all of that  already,  so this  is a

standard  form  that  needs  to be adopted,  but  the real meat  and potatoes  will be the

ordinance  when  we come  back  with probably  an introduction  next  month,  and an

adoption  at the  following  meeting.

Commissioner  Hechler  moved  to approve  Resolution  36 22/23  Authorizing  and

providing  for  the  incurrence  of indebtedness  for  the purpose  of providing  a

portion  of the  cost  of acquiring,  constructing,  enlarging,  improving,  and/or

extending  its water  system.  Commissioner  Mitchell  seconded  the  motion.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Resolution  No.  37 22/23  Budget  Adjustment

Request:

Kristie  Wilson,  Finance  Director  reviewed  the  Budget  Adjustment  Request  that  was

provided  in the  packet.

Commissioner  Fahl  mad  a motion  to  approve  Resolution  No.37  22/23  Budget

Adjustment  request  as presented  by  Kristie  Wilson.  Commissioner  Mitchell

Seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

3.  Discussion/Action:  Approve  Resolution  No.  38 22/23  Confirming  the

City  of  Truth  or  Consequences  to participate  in the  New  Mexico

Department  of  Transportation  Project  fund  call  for  projects:

Assistant  City  Manager  Alvarez:  This  is a required  step  in order  to apply  for  NMDOT

funding.  This  project  would  be a request  of  $2.7  million.  It would  require  a 5% percent

match  in the  amount  of  $138,000.  This  would  be for  complete  asphalt  replacement,

curb,  gutter,  sidewalk,  drainage,  signing,  striping,  ADA  pedestrian  access  ramps  on

Silver  Street  from  3rd Street  to 9'h Street.

Commissioner  Fahl:  It would  be good  to have  those  things  in place  on that  Street. It's a

really  busy  street,  and  quite  hazardous.

Mayor  Pro-Tem  Hechler:  I also  wanted  to say  that  we  are  also  requesting  to wave  the

match  in the  amount  of  $138,000,  so hopefully  with a little bit of luck,  and  some  good
foresight  for  our  Legislature,  this  project  won't  cost  us anything.

Commissioner  Mitchell  made  a motion  approve  resolution  No.  38 22/23

Confirming  the  City  of  Truth  or  Consequences  to participate  in the  New  Mexico
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Department  of  Transportation  Project  Fund  and  call  for  projects.  Commissioner

Fahl  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

4.  Discussion/Action:  Resolution  No.  39 22/23  Requesting  the  New

Mexico  Transportation  Commission  to  Designate  Certain  Specific

Portions  of  the  State  Highway  System  as Designated  Recreational

Off-Highway  Vehicle  (ROV)  Routes:

City  Manager  Swingle:  A little  over  a year  ago,  all the  governmental  entities  such  as the

City,  Elephant  Butte,  Williamsburg,  the  County,  all got  together  and had a conversation

about  off  road  vehicles,  and getting  those  vehicles  access  to our  roads.  We  brought  in

this  district  NMDOT  engineer  to that  meeting,  and  we  asked  him basically  what  we

needed  to do to get  access  to travel  on NMDOT  roads.  There  were  some  caveats  that

they  clarified.  The  highway  commission  said  that  all the  roads  have  to be 45mph  or

lower.  Anything  above  that  would  not  be considered  by the  highway  commission.  We  all

put  our  plan  together  of what  streets  that  entailed  for  our  jurisdictions,  to give  these

recreational  off  road  vehicles  access  to go all around  the  County.  Particularly  to all of

the  sites  and  activity  locations.  That  for  us includes  the  1-25 business  loop  from  on ramp

to ramp.  Williamsburg  to the North  end of  town.  It includes  3rd Street,  or also  known  as

New  Mexico  151,  from  Date  Street  to the  city  limits,  and New  Mexico  181 from  the

business  loop,  to the  North  city  limits  which  is very  close  to about  where  the  bridge  is

near  Bartoo's  place.  Those  would  be the  3 roads  that  we have  within  the  city  that  are

State  owned  and maintained  roads  to go with  this  regional  plan.  The  other  entities  are

also  pursuing  the  roads  that  they  have  available  to them,  and  they  are  making  their

decisions  to put  their  resolution  together  and  submit  this  to the  DOT.  Once  this  is done  it
will  go to the  highway  commission,  and  then  they'll  render  the  decision.  Based  on the

criteria  that  the  commission  has  established  for  us per  conversation,  this  meets  all of

the  criteria  for  approval.

City  Attorney  Rubin:  I think  the  safety  issue  is also  addressed  here.  On the  very  last

whereas,  you'll  see  it references  3 different  state  statues,  and I happened  to take  a look

at 66-3-101,  and that  statue  talks  about,  if we  are  to consider  this  type  of resolution,  the

vehicles  still  have  to comply  with  the  strict  requirements  of  the  Off  Highway  Vehicle  Act.

For  example,  all of  the  vehicles  would  have  to have  one  or more  headlights,  one  or

more  taillights,  brakes,  mirrors,  and  mufflers,  so that  is why  we included  state  statues

within  that  resolution.

City  Manager  Swingle:  People  have  got  to comply  with  the  state  traffic  laws.

Commissioner  Mitchell:  Is it going  to end  up changing  speed  limits  on any  of the  areas

that  it is effecting?
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City  Manager  Swingle:  All of  the  speed  limits  are  45 and under.  They  would  not  allow  for

that.  If you  ask  the  state  to change  the  speed  limit  to something  lower  than  what  it is,

and  then  submit  an application,  they  would  reject  that.  It is pre-existing  when  this  law

was  passed.  They're  not  going  to let somebody  change  the  speed  limit.  Speed  limits  are

based  on traffic  studies,  and  a lot of  analysis,  and  they're  not  going  to change  that  for

the  convenience  of  allowing  off  road  vehicles.

Mayor  Pro-Tem  Hechler:  I was  on the  Commission  when  we initially  passed  the  OHV

Act  in 2018,  and it was  a hard  fought  battle  because  many  in the  community  thought

that  this  might  be problematic  for  our  community.  I think  we had  to go to referendum

and  there  was  a vote,  and  we narrowly  won  the  vote  to allow  the  AT\/s.  We've  not  had 5

years  of  having  ATVs  on our  backstreets,  and  our  highways,  and I think  the  impact  has

been  negligible.  There's  been  a couple  of  minor  incidents,  and  things  of  that  nature,  but

nothing  that  is going  to preclude  this  from  occurring  in the  future.  I think  this  is a

wonderful  opportunity  to link  our  communities  between  Elephant  Butte  and  Truth  or

Consequences  and the  County.  I think  this  is good  for  all, and I'm hoping  the  same

result  is going  to happen,  that  we'll  have  increased  tourism,  and  the  ability  to get  around

with  very  few  incidents.

Commissioner  Harrelson:  One  of  the  communities  that  I've  been  through  do a lot of  this

type  of  thing,  and it brings  in tons  of  tourism  and  lots  of money  comes  to the  community

because  of  this  linking  the  whole  community  together.  There  are  trails,  and  biking,  and

hiking,  and  off  road  vehicles  in that  community,  and  I think  it's a really  good

representation  of what  T or C can  look  like.

Commissioner  Mitchell:  I have  a question  regarding  parades,  because  in the  past  when

we  did the  parade  of lights  last  Christmas,  all these  ATVs  wanted  to come,  but  they

weren't  able  to drive  their  ATV  to the  parade,  so is this  going  to alleviate  that  to where

now  they  can?  They  don't  have  to put  it on a trailer  and  take  it down.  If so, I'm all in

favor.

Mayor  Pro-Tem  Hechler:  The  biggest  benefit  to anyone  that  is interested  in taking  their

ATVs  out  of  town,  is before  you  had  to trailer  your  vehicle  out  of  town  to get  to certain

places,  and  now  for  instance,  this  new  business  that  is coming  to the  community  will  be

able  to leave  from  their  business  and  actually  drive  the  AT\/  to some  of  these  trails.  It

will  be a huge  benefit  to folks  to like  that,  or to private  citizens  that  don't  want  to trailer

their  AT\/s  out  of town  to get  to where  they  want  to go.

City  Manager  Swingle:  I do want  to make  sure  that  one  thing  is understood,  the  passing

of  this  resolution  does  not  authorize  people  to travel  on these  roads  right  now.  It still  has

to go to the  highway  commission,  and  they  have  to render  the  decision  for  all three

roads.

Mayor  Pro-Tem  Hechler:  What  we're  hoping  is that  there  is an effort  between  all three

communities,  the  County,  City  of  Elephant  Butte,  and  Truth  or Consequences  to get
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their  resolutions  passed,  then  as a package,  send  it to the highway  department  to get
final  approval,  and then  that  will be the  final  step  to make  this  thing  successful.

Commissioner  Mitchell  made  a motion  to approve  Resolution  No. 39 22/23

requesting  the  New  Mexico  Transportation  Commission  to designate  certain
specific  portions  of  the  state  highway  system  as designated  recreational  off  road

vehicles.  Commissioner  Harrelson  seconded.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

5.  Discussion/Action:  Amendment  to Ralph  Edwards  Civic  Center

Resolution  No. 10 21/22  to remove  non-profit  exemptions:

City  Clerk  Torres:  This  item is to remove  the portion  of the resolution  that  gives  non-

profits  a 50%  reduction  in rental  fees  due  to the  state's  anti-donation  clause  that

prohibits  us from  giving  anything  away  for  free,  which  includes  the rental  of our  facilities.

Commissioner  Fahl: I understand  the purpose,  but it is going  to be difficult  for  those  who

have  historically  used it at little  or no cost,  and I think  we need  to get that  message  out

as to why  we're  making  that  decision  and let them  start  planning  ahead.

City  Clerk  Torres:  We  already  removed  it from  our City  Parks  Rental  Agreement  last

year.  We  just  haven't  had a chance  to do it on this  one.

Commissioner  Mitchell:  If we approve  it, when  will it go into effect?

City  Clerk  Torres:  Today.  This  change  does  not  pertain  to rentals  that  have  already

been  submitted  to my office.

City  Manager  Swingle:  All current  agreements  that  are in place  will be honored  at the

cost  that  was  offered  at that  time.  Anything  new  will be at the new  rate.  This  is not  an

attack  on non-profits.  This  is required  as an anti-donation  issue  by state  statute.  The

state,  and the  Attorney  General's  Office  has been  very  aggressive  over  the last  couple

of years  of going  affer  governmental  entities  that  are providing  reduced  rates,  or free

services  to non-profits  and those  things  that  do not have  a public  interest  or public

benefit.

Commissioner  Fahl: So if a non-profit  has something  that  will benefit  the community  as

a whole,  and they  can prove  that  to you,  will they  be able  to have  a reduction  in fees?

City  Manager  Swingle:  If there  is a public  interest  in it, and it is determined  that  it has a

real  public  interest  or benefit.  For example,  FFA  and things  of that  nature  has a huge

community  interest  under  most  circumstances,  and we can allow  them  to use our  facility

for  free.
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Commissioner  Fahl:  So they  would  just  have  to prove  their  case?

City  Manager  Swingle:  Yes.

Commissioner  Fahl  made  a motion  to  approve  the  amendment  to Ralph  Edwards

Civic  Center  Resolution  No.  10  21/22  to remove  non-profit  exemptions.  Mayor

Pro-Tem  Hechler  and  Commissioner  Harrelson  seconded.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  Publication  of  Ordinance  No.  749  Implementing

the  City's  Affordable  Housing  Plan:

City  Manager  Swingle:  This  is an interesting  dilemma  with  public  housing.  We've  had a

number  of conversations  internally,  as well  as contacted  HUD  for  some  clarification.

HUD  reached  out  to us and  said,  hey,  you  guys  don't  have  an ordinance  in place.  When

I first  saw  this,  I thought  that  they  wanted  the  city  to start  getting  into  the  section  8

housing  type  stuff,  but  that  is not  the  case.  This  ordinance  allows  entrepreneurs  and

investors  to have  access  to use  HUD  funds  so individuals  can build  HUD  housing.  They

require  this  ordinance,  and  they  are  reaching  out  to all of  the  communities  that  they

identify  that  don't  have  one  in place.  The  approval  of  this  ordinance  will  allow  that

private  investment  into  HUD  housing  in this  community,  and  that  can  be nothing  but

good  for  this  community.

Mayor  Pro-tem  Hechler  made  a motion  to  approve  the  publication  of  Ordinance

No.  749  Implementing  the  City's  Affordable  Housing  Plan.  Commissioner

Harrelson  seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

I. NEW  BUSINESS:

1.  Discussion/Action:  Approve  the  Cantrell  Dam  Hydrology  and

Hydraulics  Report:

Glen  Selover  & Stephen  Ingles-Garcia  Wilson  & Company,  Inc. reviewed  the  Cantrell

Dam  Hydrology  and  Hydraulics  Report.  (Complete  copy  attached  hereto  and made  a

part  hereof).

Commissioner  Fahl  made  a motion  to  approve  the  Cantrell  Dam  Hydrology  and

Hydraulics  Report.  Commissioner  Mitchell  seconded.  Roll  call  was  taken  by  the

Clerk-Treasurer.  Motion  carried  unanimously.
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2.  Discussion/Action:  Request  for  a Summary  Plat  Amendment  at  1227

E. Riverside  Drive:

AsSistant  City  Manager  Alvarez:  A public  hearing  was  held  through  Planning  & Zoning

on March  I 31h. We  had no opponents  or proponents.  The  applicant  is wishing  to divide

their  parcel  into  two  lots. Both  lots  meet  the  standards  for  that  district.  The  Planning  &

Zoning  Board  unanimously  approved  the  recommendation  to the  Commission.  We  only

had  3 voting  members  present  at that  meeting.  If it is approved  by  the  Commission,  the

applicant  will  proceed  with  the  separation  of utilities  as needed  as per  our  code.

Mayor  Pro-Tem  Hechler  made  a motion  to  approve  the  Summary  Plat  Amendment

at 1227  E. Riverside  Drive.  Commissioner  Harrelson  seconded.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Request  for  a Special  Use  Permit  at  804  N. Elm  for

the  purpose  of  a Multi  Animal  Permit:

ASSistant  City  Manager  Alvarez:  A public  hearing  was  held  through  Planning  & Zoning

on March  I 3th. The  applicant  has  5 dogs.  Animal  Control  and  Code  Enforcement  have

completed  the  required  site  visit,  and  they  recommend  approval.  We  had  no opponents

or proponents.  Our  original  vote  from  the  board  was  2 in favor  and 1 in opposition,  we

only  had  3 voting  members  present.  The  one  member  had some  questions  that  were

addressed  and  are  in the  minutes  of  the  meeting,  then  that  member  opted  to change

their  vote  in favor.  Applicants  are  present.

Mayor  Forrister:  I wanted  to make  note  for  those  who  do not  know,  the  ordinance  allows

the  applicant  to have  4 dogs  without  a permit.  That  is not  saying  that  we  cannot  allow

people  to have  more  than  4 dogs  (limit  is listed  in the city  code)  they  just  have  to come

before  us and  Planning  & Zoning  for  a special  use  permit.  Traci  thank  you  for  pointing

that  out  in the  packet,  as well  as to the  Planning  & Zoning  Board  so that  they

understand  that  we  are  not  just  having  a rule  and  then  breaking  it. It is allowed  if you  go

through  the  proper  procedures.

Commissioner  Fahl  made  a motion  to  approve  the  request  for  a Special  Use

Permit  at  804  N. Elm  for  the  purpose  of  a Multi  Animal  Permit.  Commissioner

Mitchell  seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

4.  Discussion/Action:  Request  for  a Special  Use  Permit  at  1415  Platinum

for  the  purpose  of  a Multi  Animal  Permit:

Assistant  City  Manager  Alvarez:  A public  hearing  was  held  through  Planning  & Zoning

on February  1 3th.  The  applicant  was  however  unable  to attend  the  Commission
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meeting  following  so that  is why  we  are  seeing  it a little  bit later.  At  the  time  of  the

permit,  the  applicant  had 13 dogs,  but  one  passed  so she  unfortunately  only  has  12

now.  The  applicant  has  been  compliant  for  many  years.  However,  now  that  the

ordinance  has  changed,  she  now  has  to come  before  Planning  & Zoning  and  the

Commission  for  approval.  The  current  ordinance  only  allows  for  7 dogs,  but  in this  case,

since  she  has  been  compliant  before  the  ordinance  was  amended,  we would  like  to

recommend  approval.  If not,  we would  be requiring  her  to get  rid of  dogs  that  were

approved  under  our  previous  code  of  ordinances.  The  Planning  & Zoning  board

unanimously  recommended  the  approval  of  the  special  use  permit,  and  the  applicant  is

present  in the  audience.

Jessica  Chavez,  Applicant:  My dogs  have  an outdoor  air conditioner  in the  summertime

and  they  have  heat  lamps  and  a wood  burning  stove  to keep  them  warm  in the  winter.

Commissioner  Mitchell  made  a motion  to  approve  the  request  for  a Special  Use

Permit  at  1415  Platinum  for  the  purpose  of  a Multi  Animal  Permit.  Commissioner

Fahl  seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

5.  Discussion/Action:  Accept  and  Approve  the  Transportation

Alternative  Program  (TAP)  Grant  Funds  Award:

Assistant  City  Manager  Alvarez:  The  city  submitted  an application  to NMDOT  for  their

grant  fund  project,  and  we received  an award.  Our  original  application  was  to request

almost  $2.5 million  in design  and  construction,  but NMDOT  reached  out to us and
requested  that  we amend  our  request  to include  design  only  at this  time.  That  is for  the

sidewalks  on Marie,  Pershing,  New  School  Road,  Smith  Street,  and North  Silver  Street.

We  did  amend  our  request  to design  only,  so  we  can  get  the  design  done,  and  then  it

will  be  eligible  to go back  to them  with  a shovel  ready  project  for  construction.  Total

estimated  project  cost is $2,776,086.69  and  would  require  a 5% match in the amount  of
$138,804.33,  and  staff  will  request  a match waiver.

Commissioner  Fahl  made  a motion  to approve  the  Transportation  Alternative

Program  (TAP)  Grant  Funds  Award  as presented.  Commissioner  Mitchell

seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

6.  Discussion/Action:  Accept  and  Approve  Aging  and  Long  Term

Services  Department  Grant  Appropriation  41  9-D2074-  261  :

Assistant  City  Manager  Alvarez:  At  the  last  legislative  year,  the  SJOA  was  awarded

funding  for  a vehicle,  but they are  getting two vehicles  out of  it. They  were  short $2,909,
but  Aging  and  Long  Term  reached  out  to me  and  said  that  they  have  some  extra  funds,
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and  they  can  make  up that  difference,  so this  is just  to add  to the  funding  that  they  were

awarded.

Commissioner  Mitchell  made  a motion  to  approve  the  Aging  and  Long  Term

Services  Department  Grant  Appropriation  419-02074-  261 as presented.

Commissioner  Fahl  seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

7.  Discussion/Action:  Approval  of  the  Airport  Advisory  Board's

recommendation  to  appoint  Bernard  Romero  to serve  as a member  on

their  board:

City  Clerk  Torres:  The  Airport  Advisory  Board  has  a vacancy  on their  board,  and  on

April  4'h the  board  made  a recommendation  to appoint  our  only  applicant,  Bernard

Romero  to fill the  vacancy.  If appointed,  he will  serve  a two  year  term.

Commissioner  Mitchell  made  a motion  to  appoint  Bernard  Romero  to  serve  as a

member  on  the  Airport  Advisory  board.  Mayor  Pro-Tem  Hechler  seconded.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

8.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to  the

Public  Arts  Advisory  Board  (PAAB):

Cary  (Jagger)  Gustin,  Public  Arts  Advisory  Board  explained  that  they  are  applying  for

funding  for  the  purpose  of  the  restoration  of  the  city  owned  ceramic  fountain  located  at

the Geronimo  Springs  Museum.  The  amount  they are  requesting  is $15,000.
(Presentation  attached  hereto  and made  a part  hereof).

Mayor  Forrister  recused  herself  from  the  vote  due  to Cary  (Jagger)  Gustin  being

her  uncle.

Commissioner  Mitchell  made  a motion  to approve  and  allocate  $15,000  to the
Public  Arts  Advisory  Board  (PAAB).  Commissioner  Fahl  seconded.  Roll  call  was

taken  by  the  Clerk-Treasurer.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye.

Hon.  Shelly  Harrelson,  Commissioner  voted  aye.

Hon.  Amanda  Forrister,  Mayor  recused  herself  from  the  vote.

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye.

Motion  carried  with  a 4-O vote  and  1 recusal.
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9.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to

Acknowledge,  Create,  Teach  Corp.  (A.C.T.):

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  recused  himself  from  the  vote  because  spoke

during  the  presentation  to  get  this  funding  and  he feels  that  it would  not  be

proper  to vote  on  this  item.

Tammy  Gardner,  Executive  Assistant  explained  that  they  are applying  for  funding  for

the purpose  of the Truth  or Consequences  Annual  Fiesta.  The applicant  requested

$33,000  and  the Lodgers  Tax  Advisory  Board  recommended  to fund this in the amount
of $20,000.

Commissioner  Fahl  made  a motion  to  approve  and  allocate  $20,000  to
Acknowledge,  Create,  Teach  Corp.  (A.C.T.).  Commissioner  Mitchell  seconded.

Roll  call  was  taken  by the  Clerk-Treasurer.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye.

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  recused  himself  from  the  vote.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye.

Motion  carried  with  a 4-O vote  and  1 recusal.

lO.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to  the

Elephant  Butte  Chamber  of  Commerce:

Tammy  Gardner,  Executive  Assistant  explained  that  they  are  applying  for  funding  for

the purpose  of the 2023  marketing  project. The  applicant  requested  $5,000  and the
Lodgers  Tax  Advisory  Board  recommended  to fully  fund  the  project.  They  are  asking

different  entities  to help  support  this  as well.

Commissioner  Fahl  made  a motion  to approve  and  allocate  $5,000  to the Elephant
Butte  Chamber  of  Commerce.  Commissioner  Harrelson  seconded.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

ll.Discussion/Action:  Approval  of  the  FY 23/24  Subrecipient  Grant

Applications  for  Companion  Animal  Action  Team  (CAAT):

City  Manager  Swingle:  This  is a deviation  from  last  year's  practice  of  doing  these  during

the  budget.  We  are  trying  to get  this  accomplished  so that  Finance  can  incorporate  the

number  that  you  approve  into  the  preliminary  budget.
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Majie  Powey,  Companion  Animal  Action  Team  (CAAT)  explained  that  they  are

requesting  $1,000 for  the purpose  of ensuring  that all animals  have  their  vaccinations.
They  also  offer  spay  and neutering  services  for  a very  minimal  fee.

Mayor  Pro-Tem  Hechler:  Last  year  when  we reviewed  the  subrecipient  applications,  we

were  going  to cut  everyone  down  a certain  percentage  every  year  to wean  them  off. The

reason  for  that  perception  last  year  was  because  the  city  was  in dire  strains  and  we had

to take  some  very  important  steps  in order  for  us to be more  successful,  and I think  with

our  Management  we have  done  some  of those  things  so I have  a different  outlook  on it

this year. I think for this application  especially,  it is money  well  spent. It is only  $1,000
and  if they  didn't  do what  they  do, the  impact  would  be immediate  on the  animal  shelter

and  community.  Therefore,  I feel  that  we  should  take  each  item  one  by one  and  discuss

them  a little  bit.

Mayor  Forrister:  The  Subrecipient  Grant  Application  funding  comes  out  of our  general

fund  so we also  need  to be cautious  about  what  we  are  funding.  Like  mentioned  by

Mayor  Pro-Tem  Hechler,  last  year  we  talked  about  weaning  them  off  so that  would  give

them time to look for other sources  of  funding.  I think however,  $I,000  to this
organization  is in the  best  interest  of  the  city  as well.

City  Attorney  Rubin:  I just  wanted  to explain  that  these  applications  are  contractual.  We

are  spending  money,  but  you  are  getting  something  in exchange  for  that.  You  are

getting  a benefit.  The  application  states  how  the  residents  of  Truth  or Consequences

benefit  from  it. I think  it is very  important  to keep  that  in mind.  I don't  want  there  to be

some  sort  of  suggestion  that  there  is an anti-donation  clause  issue  here.  We  are  getting

something  in exchange  for  the money  that  we  are  spending.

Mayor  Pro-Tem  Hechler  made  a motion  to approve  and  allocate  $I,000  to the
Companion  Animal  Action  Team  (CAAT).  Commissioner  Mitchell  seconded.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

12.  Discussion/Action:  Approval  of  the  FY  23/24  Subrecipient  Grant

Applications  for  Domestic  Abuse  Intervention  Center  (DAIC):

City  Manager  Swingle:  I appreciate  that  the  Commission  is looking  at these  items  on a

case  by case  basis  because  our  revenue  is improving,  however  so are  our  expenses.

As of right now,  we  are  $1 million  dollars  short on the general  fund,  but we are  meeting
with  departments  to do some  more  cuts  to the  budget.

Domestic  Abuse  Intervention  Center  (DAIC)  explained  that  they  are  requesting  the

funds  for $500 for an Audit, and $1,500 for  telephone  and internet. Other  funding
sources  includes  a CYFD  grant  and  they  received  donations  from  the  Magistrate  Court
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for  their  traffic  tickets.  They  are going  to try and use that  to supplement  for  this  until  they

are able  to find something  else.  Everything  they  do is grant  based  and by donation.

Mayor  Forrister:  I think  we need  to take  into consideration  of  what  Bruce  just  said.  If we

were  weaning  everyone  off, we would  have  taken  $250  off of the (CAAT)  team,  and we

would  take  $500  off  of the (DAIC)  so I just  want  to open  this up for  discussion  to see
what  we need  to look  at because  we are  tapping  into our  general  fund  dollars  at this

point.  Last  year  we awarded  $43,000  and we planned  to take  that  down  even  further,
and right  now  we are being  asked  for  approximately  $82,000  so we need  to be very
cognitive  on what  we are giving  away  right  now.

Commissioner  Harrelson:  Can  we table  the items  and revisit  them  after  we know  what
our  budget  looks  like?

Mayor  Forrister:  We have  to do something.  I know  we  just  approved  (CAAT),  but maybe

we need  to take  them  all back.  We  can let them  present  right  now, and then  table  all of

the  approvals  until after  budget.  We  are going  to ask  our  employees  what  they  can cut

from  their  budget,  so I think  we need  to do the same  thing  in regards  to these

applications.

Tammy  Gardner,  Executive  Assistant:  It is not  only  our  city funding  that  we need  to think

about.  We  need  to also keep  in mind  that  DFA  suggested  last  year  that  we phase  them

out, or cut  them  off  completely.  You guys  decided  last  year  to phase  them  out.

Discussion  ensued  regarding  the best  way  to handle  the FY  23/24  Subrecipient  Grant

Applications  that  come  from  the general  fund.

Commissioner  Mitchell  made  a motion  to rescind  the  allocation  of  funds  to the

Companion  Animal  Action  Team  (CAAT)  until  after  they  review  the  budget.

Commissioner  Harrelson  seconded.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.

Commissioner  Mitchell  made  a motion  to table  the  allocation  of  funds  to the

Domestic  Abuse  Intervention  Center  (DAIC)  until  affer  they  review  the  budget.

Commissioner  Harrelson  seconded.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.

13.  Discussion/Action:  Approval  of  the  FY 23/24  Subrecipient  Grant

Applications  for  Matthew  25 Food  Pantry:

Matthew  25 Food Pantry  explained  that  they  are requesting  the funding  of $8,700  to
cover  rent  and a 3rd of their  insurance.

Commissioner  Fahl  made  a motion  to table  the  allocation  of  funds  to the  Matthew

25 Food  Pantry  until  after  they  review  the  budget.  Commissioner  Harrelson
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seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

14.Discussion/Action:  Approval  of  the  FY  23/24  Subrecipient  Grant

Applications  for  Sierra  Joint  Office  on Aging:

The  Sierra  Joint Office  on Aging  explained  that they  are  requesting  $50,000  to help
them  continue  operations  of  the  Senior  Center  so they  can  continue  to provide  services

to seniors  in our  community.

Commissioner  Mitchell  made  a motion  to  table  the  allocation  of  funds  to  the

Sierra  Joint  Office  on  Aging  until  after  they  review  the  budget.  Commissioner

Harrelson  seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously

15.  Discussion/Action:  Approval  of  the  FY  23/24  Subrecipient  Grant

Applications  for  Geronimo  Trail  Scenic  Byway:

The  Geronimo  Trail  Scenic  Byway  explained  that  they  are  requesting  $5,600  to help
with  the  operation  of  the  visitor  center  which  includes  telephone  and internet,  renters'

insurance,  website-related  costs,  postage,  printing,  office  & visitor  center  supplies,  and

cleaning  supplies  now  that  they  are  responsible  for  cleaning  at the  new  location.

Commissioner  Fahl  made  a motion  to  table  the  allocation  of  funds  to  the  Sierra

Joint  Office  on  Aging  until  after  they  review  the  budget.  Commissioner  Mitchell

seconded.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously

l6.Discussion/Action:  Approval  of  the  FY 23/24  Subrecipient  Grant

Applications  for  MainStreet  Truth  or  Consequences.  City  Manager

Swingle

Commissioner  Mitchell  made  a motion  to table  the  approval  of  the  FY  23/24

Subrecipient  Grant  Applications  for  MainStreet  Truth  or  Consequences.

Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  nay

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye
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Motion  carried  with  a 4-O vote.

Commissioner  Mitchell  made  a motion  to move  item  121 affer  item  116. Mayor  Pro-

Tem  Hechler  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-  Treasurer.

Motion  carried  unanimously.

21.  Discussion/Action:  Approval  of  the  Turtleback  Trail  Network  Plan.

City  Attorney  Rubin:  I had a conversation  with  Commissioner  Fahl  about  a question  of

recusal.  It was  a question  about  her  serving  on the  committee  and  serving  on the
Commission  level  and  being  able  to vote.

Commissioner  Fahl:  Just  as a reminder,  this  Turtleback  Network  Plan  was  a request  by

the  city  to the  National  Parks  Service.  It was  not  a Jornada  RC&D  plan.  If it had been  I

would  have  recused  myself,  but  it wasn't.  I served  on the  steering  committee.  Mayor

Forrister  served  on the  steering  committee,  and  a lot of  people  in other  entities  served

on that  Steering  Committee.  I did not  get  paid  when  Jornada  would  try  and  run the

meetings.  I was  a total  volunteer,  and  there  was  no financial  benefit  at all so I don't  see

how  I needed  to recuse  myself,  and  I won't.

Mayor  Forrister:  You  are presenting  this  item  Are  you  going  to vote  today?

Commissioner  Fahl:  Yes.

Mayor  Forrister:  Did you  write  any  of  this?

Commissioner  Fahl:  All of  the  members  on the  Steering  Committee  wrote  this  proposal.

Commissioner  Harrelson:  So you  did have  your  hands  on board  to go into  this

document?

Commissioner  Fahl:  Yeah.  Mayor,  you  were  on the  Steering  Committee.  We  got input
from  you  when  you  attended  the  meetings.  We  got  input  from  everybody.  This  plan  was

a request  to the  National  Parks  Service.  When  they  do plans,  they  gave  community

people  help  them  develop  the  plan.

Mayor  Forrister:  I understand  that,  but  you  are  presenting  an item  today,  that  you  said

that  you  shouldn't  have  recused  yourself  from.  You  don't  think  that  is an issue?

Commissioner  Fahl:  It's not  my plan.

Mayor  Forrister:  So why  are  you  presenting  it today?
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Commissioner  Fahl:  So I can  answer  some  of  the  questions  that  were  brought  up at the

last  meeting.

Mayor  Forrister:  Then  you  should  absolutely  recuse  yourself.

Commissioner  Fahl:  I am not  going  to recuse  myself,  so I don't  know  how  you  want  to

deal  with  it then.

City  Attorney  Rubin:  The  question  of recusal  is always  at the  discretion  of  each

individual  Commissioner,  but  I guess  you  always  have  to keep  in mind  a question  of

whether  or not  there  is any  appearance  of  the  propriety  when  you  make  a decision.

Commissioner  Fahl:  According  to the  Government  Conduct  Act,  it is only  if you  receive

a financial  benefit,  and I am not.

City  Attorney  Rubin:  I am not  suggesting  that  it is a violation  of the  Governmental

Conduct  Act.  I've  always  traditionally  given  the  advice  over  the  years  that  if there  is

something  going  on that  would  have  the  appearance  from  a member  of  the  public  of  a

position  of propriety,  I always  say  that  it is a good  idea  to recuse  yourself,  but  again,

that  is to the  discretion  of the  Commissioner.

Commissioner  Harrelson:  So are  you  saying,  if we  as an individual  have  a vested

interest  in the  subject  coming  before  us, that  you  typically  want  to recuse  yourself  from

the  vote  because  you  have  a vested  interest  in it? Like  a specialty  group?

City  Attorney  Rubin:  Legally,  the  Governmental  Conduct  Act  is very  narrowly  written  in

state  statute.  If a proposed  action  is on the  agenda  which  could  directly  influence  or

directly  have  an impact  on your  particular  financial  or property  situation,  then  you  are

required  to do so, if you  have  a conflict  of interest.  I however,  always  go a step  further

and  tell  the  Commission  and all of  the  boards,  if there  is an item  on the  agenda  that

there  is a concern  that  a segment  of  the  population  would  think  that  you  cannot  act  fairly

because  you  have  an interest  in something  that  was  done  in the  particular  topic.

City  Manager  Swingle:  That  is the  key  thing.  Look  at it as, you  are  a commissioner,  and

your  next  door  neighbor  is coming  up on a kennel  license,  or a code  enforcement  issue,

and  you  don't  like  that  neighbor,  or you  like  that  neighbor,  if your  intention  is skewed,

and  you  are  biased  either  way,  you  should  recuse  yourself.

Mayor  Forrister:  So legally,  Commissioner  Fahl  I'm sure  you  are  fine,  but  appearance

wise,  you  are  presenting  an item,  and  then  you  are  going  to turn  around  and  vote  on it,
when  just  today,  I recused  myself  because  I was  related  to somebody,  and  Mayor  Pro-

Tem  recused  himself  because  he spoke  at a meeting.

Commissioner  Fahl:  This  isn't  a Jornada  RC&D  plan.  Mayor  you  served  on that  steering

committee.  You  got  all of  the  emails  and  everything.
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Mayor  Forrister:  I will  recuse  myself  if that  is a perception.  I am not  presenting  the  item.

Mayor  Pro-Tem  Hechler:  What  if we  go through  the  process,  if you  are  going  to present,

and  at the  end  depending  on our  discussion,  you  can  decide  if you  wanted  to recuse

yourself  or not. Will  that  work?

Commissioner  Fahl:  I probably  won't.

City  Attorney  Rubin:  We  have  already  had  two  recusals  today,  so if the  decision  is made

if someone  is going  to recuse  themselves,  I think  they  should  do it before  the  discussion

even  happens.

Mayor  Pro-Tem  Hechler:  We  already  had a presentation  on this  so we  don't  have  to

have  another  presentation.  We  can  have  someone  else  take  the  lead,  and have

discussions  that  way,  and  not  have  Merry  Jo present.

Mayor  Forrister:  I think  we  tabled  it because  we  wanted  to get  legal  advice.

City  Attorney  Rubin:  I was  asked  to look  into  some  iSSues  that  were  presented  at the

last  meeting,  so I drafted  a letter,  and it is in your  packet.  The  letter  may  be perceived

as if I do not  recommend  that  you  adopt  the  plan,  and  I did not  mean  to give  that

impression.  If you  take  a look  at  the  end  of my  letter,  my  conclusion  was,  going  forth,  I

suggested  that  the  proponents  of  this  plan  should  meet  with  the  city  staff  to discover  the

feasibility  of  undertaking  the  numerous  projects  in the  plan.  It is almost  a matter  of

common  sense  that  adopting  the  plan  is going  to involve  more  man  power,  and  it is

going  to involve  undertaking  projects  which  may  not  have  the  expertise  to pursue,  and

of course  liability  is always  going  to be more  of  an issue.  There  is always  going  to be

more  exposure,  so those  are  things  that  are  just  common  sense  that  I tried  to put  in my

letter.  I just  went  through  different  recommendations  that  were  within  the  plan  where  this

would  come  to life,  and  where  there  are  different  things  that  were  recommended  that  we

would  have  to consider  that  it would  require  more  hiring  and man  power,  etc.

Mayor  Pro-Tem  Hechler:  There  are  a lot of people  who  should  be recognized  for  their

efforts  in these  things.  This  has  been  going  on for  several  years  now,  and  we  have  had

community  involvement  at public  meetings,  and  a lot of  folks  contributed  to this  overall

masterplan,  and it is important  because  it is a representation  of  what  the  community

wanted.  I am hoping  that  we  will  discuss  it, and  pass  portions  of  this  plan,  if not  all of  the

plan  because  I think  it will  benefit  this  community  in the  long  run. I've had several

conversations  with  folks  who  want  things  to do in this  community  when  they  come  here.

I looked  at Jay's  letter,  and  there  is nothing  in his letter  that  is astronomical.  We  don't

have  to adopt  the  boat  act,  but  we  do have  to do something  because  if there  is a

drowning  that  is happening  in the  river,  we have  to be able  to respond,  so there  has  to

be some  training  for  our  volunteer  fireman  or police  staff  or someone  who  is doing  some

sort  of  rescue.  Anything  that  we  do as far  as grand  applications  should  be approved  by

the  Commission  before  it goes  through  so if this  group  is going  to act  on behalf  of  the

city  and  apply  for  a grant,  they  should  come  to the  Commission  first,  and  tell us what
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they  are  going  to apply  for  and  tell us what  the  matches  are,  what  the  grant  is, and  what

our  obligations  are.  I think  we  can  have  a discussion  about  that  down  the  road  and  we

can  figure  that  out.

Mayor  Forrister:  This  needs  to be a draff  plan.  It needs  to come  before  us, and  we  need

to make  modifications  that  the  city  feels  are  appropriate.  I talked  to the  county  and

property  owners  on the  other  side  of  the  river,  and  they  have  major  concerns  with  the

plan.  One  of  the  major  trials  goes  through  private  property.  Nobody  has  ever  brought

that  up, but  Turner  Ranch  can  see  that,  and  they  have  serious  issues  with  it.

Commissioner  Harrelson:  Maybe  all of  those  entities  and  everybody  involved  need  to

come  and  speak  to us and  talk  about  it at a round  table  discussion.  Maybe  that  is what

needs  to happen.

Mayor  Forrister:  When  we  vote  on this,  we need  to vote  on what's  best  for  the  city. Not

what  is in the  best  interest  of  whatever  group  we belong  to. I agree  that  we need  to

have  a conversion  with  everybody  who  is involved.

Mayor  Pro-Tem  Hechler:  There  have  been  some  substantial  changes  to the  plan

already.  The  plan  will  no longer  be called  a master  plan.  It will  now  be called  a concept

plan  which  I think  releases  some  of that  responsibility  for  us. Another  thing  that  we

should  be aware  of is that  any  public  trail  development  on private  land  will  be

established  through  voluntary  agreements  between  private  land  owners  and  a trail

administrator  or manager  so if we  do it with  private  land  owners,  it needs  to be done  as

a contract.  We  have  liability  now  at Rotary  Park,  and  we  are  already  inviting  people  to

float  that  river  and  come  out  of  that  park  so does  enhancing  that  area  and making  it
easier  for  folks  to get  out  of  the  river  enhance  or liability  or does  it reduce  our  liability?

Anything  that  happens  within  the  river  has  to happen  hand  in hand  with  the  bureau  of

reclamation,  and  I believe  they  are on board  with  trying  to do some  of those  things.

Those  are  the  type  of  things  that  we  need  to change  the  wording  of in the  plan  so we

know  that  we  are  not  obligated  for  and  the  appropriate  entity  that  is identified  to deal

with  it, and  then  hopefully  we  can  pass  a conceptual  plan  that  guides  us, but  does  not

force  us to go a certain  direction.

Commissioner  Mitchell:  How  is that  plan  related  to the  feasibility  study?

Commissioner  Fahl:  Some  members  of  the  steering  committee  served  on the  steering

committee  for  that.  They  only  contacted  our  steering  committee  twice,  but  other  than

that  they  are  not  related.  We  used  some  of  their  information  from  their  survey  about

what  people  were  desiring  to have,  but  nothing  other  than  that.

City  Manager  Swingle:  I think  conceptually,  the  biggest  difference  is the  feasibility  study

is trying  to come  up with  development.  The  trails  is not.  They  are  trying  to do the

opposite.  It is trails  only.  It is not  said  in the  report,  but  we  were  there  for  the

discussions.  It was  actually  recommended  that  we  buy  that  land  so it could  be used  as
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part  of  the  trails  network,  and  those  things  are  just  not  doable  by the  city.  We  just don't
have  the  money  for  it.

Mayor  Pro-Tem  Hechler:  We  should  meet  with  the  steeririg  committee  and handle  each

one  of  these  items  in Jay's  letter.  I think  if we  do approve  this  plan  afier  the  little hurdles

here,  then  we  could  take  little  bites  of  the  apple  and  we  get  through  the  process.

City  Manager  Swingle:  I think  that  everyone  has  to lay  their cards  on the table. I think
you  need  to be told  yes,  we  plan  on ultimately  pursuing,  or eliminating  off  road  vehicle

access  in this  adjacent  area.  These  are  the  things  that  concern  me  the  most.  I suggest
that  you  let staff  bring  everybody  together,  and once  we  can  do that  we  can  set up a

public  meeting,  but  there  has  to be some  discussion  before  everyone  comes  in here.

Mayor  Pro-Tem  Hechler  made  a motion  to  table  the  approval  of  the  Turtleback

Trail  Network  Plan  until  we  can  develop  a strategy  to  meet  with  the  parties

concerned  so  we  can  answer  the  questions  that  were  presented  by  our  attorney
and  then  have  a meeting  further  down  the  road.  Commissioner  Harrelson

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

Hon.  Amanda  Forrister,  Mayor  voted  aye

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Merry  Jo  Fahl,  Commissioner  voted  nay

17.  Discussion/Action:  Approval  of  the  FY  23/24  Subrecipient  Grant
Applications  for  Sierra  County  Historical  Society  (Geronimo  Springs

Museum).

Commissioner  Fahl  recused  herself  from  this  item  as she  is a member  on  the

board.

City  Manager  Swingle:  Sierra  County  Historical  Society  (Geronimo  Springs  Museum)  is
requesting  $5,000. This money  has traditionally  come from Lodgers  Tax.

Don  Armijo  explained  that  this  application  for  funding  is for  the  purpose  of city  utilities  at

their  facility.

Commissioner  Mitchell  made  a motion  to  approve  the  FY 23/24  Subrecipient

Grant  Applications  for  Sierra  County  Historical  Society  (Geronimo  Springs

Museum)  for  $5,000.  Commissioner  Harrelson  seconded  the motion.  Roll call  was
taken  by  the  Clerk-Treasurer.
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Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Merry  Jo  Fahl,  Commissioner  recused  herself  from  the  vote.

Motion  carried  with  a 4-O vote  and  1 recusal.

l8.Discussion/Action:  Approval  of  the  FY  23/24  Subrecipient  Grant

Applications  for  The  Club  of  Sierra  County:

City  Manager  Swingle:  The  Club  of Sierra  County  is requesting  $20,000.  This  would  be
funds  from  the  general  fund.

Sammy  Luna  reviewed  the  purpose  of  the  Club,  and  explained  why  they  are  applying

for  funding.  Most  of  their  funding  is through  grants  that  Apple  Tree  holds,  because  they

are  considered  a site  for  them,  but  they  are  trying  to become  self-sufficient  to have  their

own  funding.

Commissioner  Fahl  made  a motion  to  table  the  approval  of  the  FY  23/24

Subrecipient  Grant  Applications  for  The  Club  of  Sierra  County.  Commissioner

Harrelson  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.

Motion  carried  unanimously.

l9.Discussion/Action:  Request  of  memorial  donation  for  benches  to be

placed  in city  parks:

OJ Hechler,  Community  Services  Director:  This  is for  two  memorial  donation  requests.

Per  policy,  these  requests  have  been  reviewed  by staff,  and  they  have  gone  before  our

Recreation  Advisory  Board  for  recommendation.  One  of the  benches  is in honor  of

Coleen  Davis  from  the  Bountiful  Alliance  and  the  Farmers  Market.  She  was  the  Farmers

Market  Manager  from  2008-2020  and  that  will  be engraved  on the  bench,  and  the  bench

will  be put  in at Ralph  Edwards  Park  along  the  river.  The  other  donation  request  is for  a

bench  to be placed  at the  fish  pond  area.  The  reference  on that  one  that  says  "he  loved

his  father  and  was  a fisher  of  men"  does  not  quote  a number  or verse  from  the  bible  so

we  thought  it would  be ok for  a park.

Commissioner  Fahl  made  a motion  to  approve  the  request  of  memorial  donation

for  benches  to be placed  in city  parks.  Commissioner  Harrelson  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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City  Manager  Swingle  commended  OJ on his recent  certification  as a certified  pool

operator.

20.  Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000:

City  Manager  Swingle  reviewed  the  Purchase  Requisitions  over  $20,000  that  were
provided  in the  packet.

Commissioner  Fahl  made  a motion  to  approve

$20,000.  Commissioner  Mitchell  seconded  the
Clerk-Treasurer.  Motion  carried  unanimously.

the  Purchase  Requisitions  over

motion.  Roll  call  was  taken  by  the

22.  Discussion/Action:  Approval  of  Commercial  Lease  between

Integrated  Environment  Services  QOZB,  LLC  and  the  City  of  Truth  or

Consequences:

City  Manager  Swingle:  This  is the  lease  agreement  to lease  space  for  the  Visitor

Center.  It is the  space  west  of  Bank  of  the  Southwest  by the  parking  lot. Gina  requested

a few  things  for  the  Center  and Integrated  Environment  Services  QOZB,  LLC  is going  to

accommodate  them  and  design  it the  way  they  want  it designed.  We  are  getting  the  first

6 months'  rent  free  of  charge  because  they  want  to keep  the  properties  at a certain

dollar  value  per  square  ft. This  will  be paid  with  Lodgers  Tax  funding.

Commissioner  Mitchell  made  a motion  to  approve  the  Commercial  Lease  between

Integrated  Environment  Services  QOZB,  LLC  and  the  City  of  Truth  or

Consequences.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

23.  Discussion/Action:  Approval  of  purchase  of  new  Report  Management

System  for  the  Police  Department:

City  Manager  Swingle:  This  is the  purchase  request  for  the  report  management  system

for  the  Police  Department.  The  costs  and  terms  and  conditions  are  included  in the

packet.

Mayor  Pro-Tem  Hechler  made  a motion  to  approve  the  purchase  of  the  new  report

management  system  for  the  Police  Department.  Commissioner  Harrelson

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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24.Discussion/Action:  Approval  of  the  22/23  Sierra  County  Recreation

and  Tourism  Advisory  Board  Annual  Contract:

City  Manager  Swingle:  This  is an annual  request  that  we have  had,  certainly  since  I

have  been  here,  but  I am sure  that  it has  been  going  on for  many,  many  years.  They  are

requesting  $17,000.  That is what  we routinely  funded  them. This  is also  used  through
Lodgers  Tax  funding.  I believe  all of  this  goes  to marketing,  advertising,  and  promoting,

so it meets  the  criteria.  Any  money  that  we invest  in marketing  and advertising  for  this

region  benefits  Truth  or Consequences,  Williamsburg,  Elephant  Butte  and  the  County.

Commissioner  Fahl  recused  herself  from  this  item  as she  is the  city

representative  for  that  board.

Commissioner  Mitchell  made  a motion  to  approve  the  22/23  Sierra  County

Recreation  and  Tourism  Advisory  Board  Annual  Contract  for  $17,000.  Mayor  Pro-
Tem  Hechler  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Merry  Jo  Fahl,  Commissioner  recused  herself  from  the  vote.

Motion  carried  with  a 4-O vote  and  1 recusal.

25. Discussion/Action:  Amendment  to the  Water/\/Vastewater  Pay

Structure  Plan:

City  Manager  Swingle  commended  Arnie  Castaneda  for  his election  to the  New  Mexico

Rural  Water  Association,  as well  as getting  elected  to the  executive  board.

City  Manager  Swingle:  If you recall,  several  months  ago we had a consultant  do an

inspection  of the  Waste  Treatment  Plant,  and  they  came  up with  a number  of findings.

Back  in the day,  we had a lot of employees  in the water  and wastewater  department

who  had a level  2, 3, and 4 certifications.  When  those  individuals  left, we went  away

from  that,  and we only  hired  general  laborers.  Operationally  we can't  comply  with  the

permit  requirements  in water  or wastewater.  Arnie  can't  be in all of  the  places  he needs

to be in a given  day  to ensure  that  those  things  that  require  a certain  credential  is onsite

for  that  particular  operation  so he came  up with  a plan to phase  in some  of these

positions  over  time. His request is for an increase  in salary  of about $88,000 in
wastewater,  and  a $30,000  increase  in water. The increase  is for  the credential  levels
that  we  need  to have.  We  did it this  way  because  all of the  other  positions  are  in the  pay

plan,  and  these  are  not  because  the  positions  do not  exist.
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Commissioner  Mitchell  made  a motion  to approve  the  amendment  of  the

Water/\fVastewater  Pay  Structure  Plan.  Commissioner  Fahl  seconded  the  motion.
Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

J. ADJOURNMENT:

Mayor  Forrister  adjourned  the  meeting  at  2:21 p.m.

Passed  and Approved

//
anda  For,  May

Angela  A. Torres,  CMC,  City  Clerk
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1.  Gerieral  I)mject  Ir'ifom'ic'i(ion

1.1  DcsctipLiotis  aticJ Purpose

The City of  Truth  or Conseqcierices  authorized  Wilson  & Company,  Inc., Engineers  arid

Architects (WCI} to study  the e+<istinB hydrology contributlng  to Cantrell  Dam and analyze  the

capacity  of downstream  infrastructure.  Cantrel[  Dain is located  near  the  City  ofTruth  or

Consequences  in Sierra Counl:y, New Mexico  as shown  In Vicinity  Map  in Figurc  1. Cantrell  Dam Is

400-feet  Ion(4 and the dam top is 20-feet  iivide.  Tlie  dam has a 3D-feet  auxiliary  spill  way  and  two  24-

inCh CMP standpipes  in the dam pool,  bOtll  structures  (Xltfall  SOuth tOWardS a 10-fDOt  diameter  CMP

under  1-25

FicBir,:r l Vicinity  Mr.ip

1.2  rield  Observation  aric'l Svrvey

WCI conducted  a site visit  of Camrell  D,:im and downstream  Infrastructures  on May  26,

2022. Only  one of  the two  standpipes  is functioning.  The  other  is in poor  condition,  the  orifice  holes

are dam;i(4ed,  and the pipeis  clogged. The outlet  of the one functlonlng  pipe Is more  eroded due to
the  pipe  passing  all the flows.  Tlie  front  of  the  dam  face shows  signs of  erosion.  The 10-foot  CMP

culvert under 1-25 is iri @ood coridition. The downstream channel  shows signs of significant
sedimentation  following  the  large  storm  event  in 2020.  A new  bern'i  was constructed  along  Cook  St.

to prevent  uncontained  flaws  frorri  flooding  the  area bet'ween  Cook St and S Broadway  St. The 3-10'

x 4' concrete  box cuiverts  (CBC) under  S Broadway  St have  C).5 to 2 -feet  of  sediment  build  up. The

channel downstream of the CBCs, to the fina( outfall of the Rio Grande Is In @ood condition.

Will!SON
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Cantrell  Dam  -Hydmlogy  and  Hydraulics  Report

Survey  data  and aerial  mappmg  of  the  dam  arid  downstrean'i  infrastructure  viere  con'ipleted

by WC1  Caritrell Dam is located ori land owned by tube Bureau of Land MariaBernent  (BLM) based
data  colJected  by surveyors  from  the  title  cor'iipariy  and  ownership  report  title.

Figure  2 Photo  Showinq  Conciitu':i.t'i of  Two  Starid,orpes

Fiqure  3 Photo  Shoviirn7  Frorit  Face  Q/' Ccyntrell  Dam

HnL50N
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1.3  FEM/'l  Floodplains

The areii doi,'.instreiun ofCantrcll  Dan'i is in a Federal Emcr(<ency Management  Agency (FEMA)
f[oodplain.  'l-he Flood  Insurance  Rate  Maps  (FIRM)  for  tt'ie National  Flood  msurance Program  {NFIP)

are  the City of Truth or Corisequent;es  New  Mexico  Smrra County (350073  0005 C), the Village of

WilliamSbur@ Sierra County (350074 0001 C), and Sierra County New Mexico Unincorporatecl  Areas

Panel 490 0fll50  (35(:107 10490  C) With effective  date Of 07716/19%.

l./l  Cocirdinatiori  viRh  BLM

WCI  reached  out  to the  BLM District  Office  iri Las Cruces,  NM regarding  Cantreil  Dam.  A reply

was  received  on Fcbruary  27, 2023,  from  Donald  McClure  the  AsSistant  District  Manager.  Donald's

response  stated  "A  records  c)'ieck  showed  no authorization  for  this  structure  was  issued  by BLM.

BLM  cloes not  n'iaintairi  this  structure.lfthe  City  is Interested  iri maintJnln@  or reconstructin(,  the

structure,  a Right-of-Way  svould  be needed."  A copy  of  the  email  can be found  iyi Appendix  F.

2.  Hydrologic  /'i.r-ialyses

The  following  se<:tioris  describe  the  analysis  for  the  50-YR  and 100-YR,  24-hour  storm  events

cinder  the  existing  rlam  storage  capacity.  The  purpose  ofthis  anaiysis  is to determine  the  100-YR,  24-

hour  storm  everit  peak  Floo,v; imd  review  the  functionality  of  Cantrell  Dam  based  on past  flooding  in

the City of Truth or Consequences and the Villa(;He of WilliamsburH.

:/'.1  ',iVatersherl  Ioc.aUon  and  Area

Cantrcll  Dam  is near  the  City  of  Truth  or  Consequences,  Sierra  County,  New  Mexico.  Refer  to

Figure  I Vicinity  Map.  Cantrell  Dam  is north  of  1-25 and  the  village  of  Williamsburg.  The  existing  dam

currently  drains  O. 7S7 square  miles  (484.3 acres)  of  contribcitin@  area  to the north. The contributing

basin  Henerally  drains from north  to south. The contributtng  basin has steep slopes in the upstream

a rci'is Withi Gl/erage  slopes  of approximately  60%.  In the  channels  just  upstream  of  the  dam  the

average  slope  is approximately  6%.

2 2 Ul'ainage  Basiri  Delirieatiiiri

The  publicly  available  LiDAR  data  from  the  United  States  Geological  Survey  (USGS)  and  aerial

mapping  data  collected  by WCI were  used  to model  existing  topography  for  use in the  development

of  the  watershed  basin  bou+'idaries.  The  USGS LiDAR  data  was  used  in the  upstream  areas  and  the

aerial  data  collected  by '/VCi was  used  from  the  dam  pool  to  the  outfall  into  the  Rio Grande.  The  data

v,ias processed  witt'i  Arc  GIS utilizing  the  hydrology  tools  to  delineate  the  preliminary  basin

boundaries.  Basin boundaries  were then edited and verified  usin@ aerial imagery and a field visit.

2.3  Rainfall  Data  arid  Distributions

The 50 and  100-YR  rainfall  depths  were  downloaded  fron'i  the  NOAA  Atlas  14  website  for  the

24-hOtJr  Storm  event in accordance With  the NMDOT Draina@;e  Manual (DDM). Table 1 ShCIWS rainfall

values  used  to define  the  frequency  storm  event.  See page  Bl  Rainfall  information  in Appendix  B.

Hlll!SON
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Tublv  I I'll(')AA  Precrprtnljr>pi  I:lc',oihs  (in)

by duratlon  b

ARI  (yeab): 1' 2 5 In 25 50 i[Xl 2(10 5[X)
ii  'i(!!_!_

5-min:

10-mlti: """' ""
0.209

i)'."<'i-El

D.27j 0.363 0.434 "'5"85 0.607 O.587 0.77 0.88a -" 0.'j'in
--- 0.1113 0.653 0.661 0.E107 0.924 1.05 1.17 1.35 1.49

15-min: 0.395 0.512 0.685 0.819 1 " "' "-i':'ffl'g-"' " ""' i'.:i " -Q!5 ""-i":-g7 184

30-min: 0.!S32 """" D.68'J Ci.'i>3 1.1 1.35 1.54 i.75 1.96 2.25 2.4E1

60-min: 0.659 0.853 1.14 1.37 1.67 1.93. 2. 16 2,.42_ ;.78 3.07

2-hr: o.z<s. 0.96 i.28 l,EA 1:')1 2. 2 """"' "'i:'gS-"' " " i:.'A'i -  :i.37 3.7B

3-hr 0.791 [01 1.33 159 1.96 2.26 2.59 2.94 3.44 3.87

e-hr: 0.899 } 14 [48 L75 2:1.i ' """"""2.ljl4 ' """:i:7? -"""-'-r-l'l """"-"""-"A-.6'2 """""a:?i-
'12411:

'24-hr:
" er.'5-'jA t26 t62 1.9 2.29 2.6 2.93 3.2B 3.7Ei 4.16

1.22 'i.53 1.92 2.24 2.69 3_07 3,49 3.95 4,63 5.21

2-day- 1.31 165 2 €17 2.41 2.9 3_3i 3.77 4.27 5.01 5.66

3-day: I 42 1.78 2.22 2.59 3."12 ' 3.56 4.('6 """" "" "4:'6F'"""""""'T44 6.i4

4-day: 1.53 1.9i 2.38 2.77 3.34 3.82 4.3e 4.9e 5.86 6.63

7-day: 1.77 2.21 2.T3 "'-3.i6 3.77 i 4.2B 4'.'84 5. 45 6.35 7.12

10-day: T.96 2.45 3.03 3.51 4.21 4.7E1 6.43 n.'1'4 """ "7:-i9 E1.08

20-day: 2.5 3.12 3.81 4.35 6.11 ""5.73 6.4 - 7.i 8.11 8.96

30-day: 2.93 3 65 4 39 4.98 5.8 6.43 7.11 7.82 8.81 9.61

45-day: 3.5al 4_35 5. 2 6.86 8, 76 7.4G 8.18 a.93 9.96 10.8

60-day, 4.08 "i  (J6 6.a4 6.8 7.82 8.61 9.43 1 €).3 11.4 12.3

2 4 Soils Data  arid RunoffCcirve  Nhmibers,  RunoffCoeFficierits

Soils informatioi'i,  including  Hydrologic  soil group  (HSG) and land use type,  were

downloaded  from  the United  State  Geoiogical  Survey  (USGS) Web  Soil Survey  (WSS) National  Land

Cover Dat;ibase (NLCD) !and cover data, respectively. See pace A18 in Appendix A for hydrologic soil
group  ex>iibit.  See Table  2 for the  Cursie Number  Selection  Table.

Tahlr'  )  C.igvc  Numbcr  Sckctiori

ffllSON
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2.5  Time  ()f (oncentr  aj:On  a I1'J Lap, l )me  (:OnlpLl'-a(lO'1S

Time  of  Concentration  was  computed  based  on criteria  set  for  m the  DDM.  Drainage  flow

paths  were  set  into  three  different  categories

Sheet  Fiow  -  flow  over  plane  surfaces,  first  l €]D feet  of  flow.

* Sliallow  CoricenUated  Flow  -  Flow  c:onceritraled  in gullies  and swales  (Curb  and  Gutter),  next

2000  fact  of  flo'uv.

* Channcl Flow - HrillyinH  evident in r'nore  than 10% of  the primary  watercourse,  remainder of
f!ow

Sheet flow travei tin'ies were calculated uslnB a simplified version ofthe Manning"s
Kinematic  Equation:

Where:

T t =  Tratret  Time,  minutes

)I. :  i'vhmniru)s  Ruugh.'t'iess Coeffcien.t,  Per NMDOT table 402 -  7

t = sheet f  low leng t/5  ft  (100 f  t typical)

P2 = 2 -  year, 24 -  />our rainfall,  in (1.36 Dtches'i
(t

S =sto7'ie,  -
ft

Shallow  Concentrated  flowtravel  times  were  computed  uSing  the  upfand  nlethOd:

{,

ii = 60 * V

Where:

Tt  =  Travel  Time,minutes

( =.';)ta(7tibv Cortcent'rcylcd J-iosrv {ettglh,  j-l
ft

V =  arierage  veiocit,y,  -
y(,'  0

Chattnel  flow  travel  tirries  Were  calculated  using  the  Kirpich  Equation:

Tl. =  a.(1078 * lo"  * 5-o..'>ss.

Where:

Tt  =  Trave.!  Teme,  minutes

' l = maxi'irmunxtength  of svater travel,  f  t

ft
S = surfiu.'eslope,  -

ft

WlfflOjV
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Cantrel)  Dam - Hydrology  and  Hydraulics  Report

Velocities werc  calculated  usinH equations  from  Table  402-8  frorn  the DDM.  For the  shalloi,v

coricentrated  reach  leitgths  the Nearly  Bare and Untilled  (overland  flow);  and Alluvial  Fans in

Western  NiOuntain  Rt.gi0nS lal1d use type  waS SeleCted0  Tl1e three  traVel  TIMES  Were then  added

together  to get  a totai  time  of concentr'ation.  A minimum  time  of concentration  of 10  minutes  was

rised per the DDM.  Appendix  B shows  a sun"imary  of the  time  of  concentration  vaiues.

2 6 Hydrologic  rvlo<jcl  Methodology

The u.s. Army  Corps. of Engineers  (USACE) Hydrologic  Modeling  System  (HEC-HMS)  V 4.8

WaS (J'iC!d In (:he analysis.  Tlle baSil1S" georT1etry  iriformation  is inputbGd  intO  HEC-HMS  basin  modefS

as "Two.Standpipes"  and "Dam  Breach"  to represent  the  current  conditions  with  both  standpipes

fur'ictionir'i@  arm a proposed  condition  with  the  dam breached.  Two  differerit  conditions  modeled  in

HEC-HMS. 1'he first  condition  is assumirig  the current  dam has its maintenance  concerns  addressed

and contir'iues  to provide  detention.  The i'riaintenance  concerris  include  the cleaning  out  and

reparring  the standpipes,  so both  are functionlr'ig.  This condition  is called  'Two  Standpipes".  The

other  condition  is proposirig  thei dam is breached  and no more  detention  will  be provided.  This

condition  is called  "Dani  Breacl'i".  The basin schematic  from  HEC-HMS  is in Appendix  B, page B-7.

Appendix  B also contains  the HEC-HMSinput  calculations  and results.

').7 HEC-dMS  ReSJl[S

The peak discharges  <irid  volumes  of  the  basins  can be seen in Table  3. The maximum

elevation  in the d,:im pool  is 4397.3  feet  for  the 100-YR  event,  arid the auxiliary  spi!lway  crest  is at

4396  feet.  1'he auxiliary  spillway  is iri effect  for  both  the  50 and 100-YR  events.  See Section  3.1 for

determination  Ofth(!  rating  ClffVe far  the Outfall  struCture  Of tlle  dam.  See Appendix  B far  a fLlll

summary  oftlie  output  from  HEC-HMS.

Tcible 3 {t:l('. ')'W HEC4-h'vl.S Rcsufts

ID

Areq Dam  Breach Two  Standpipes

ac aq. mi.

Peak

Discharge
Time  of

peiak

Volun'ie
Peak

[)lscha__rge
Time  of

r'eak

Volume

cfs ac-fl '-"'=6js-  """' ac-ft
C-10l

C-102

59.65 0.09 37.9 06:35 4.7

5.B

37.9 06:35 4.7

92.86

484.29

0.15 47.6 06 30 47.6 06:30 5.8

C-103 0.76

0.03

305.0 0636 38.3 3G6.0 06.35 38.3

0.8C-104 16.19 7.4 06.20 0.8 7_4 06:20

C-j05 36.29 0.06 27.7 06:25 2.9 27.7 06:25 2.9

C-201 20.03 0.03 23 2 06:25 2.2 23 2 06:25 2.2

2.1C-202 39_3€) D.06 18.7 06:25 2.1 18 7 06.25

C-203

C-301

18.69 0.03 13.0 06:25 1 .4 13.0

21 .7

06.25 I _4

50.94 0.08 ' 21.7 06:35 3,0 06:35 3.0

C-401 27_14 0.04 26.7 06:45 3.7 26.7 06:45 3.7

ffil!iON
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3. Hydraulic  Analyses

31  Existing  Dam Properties

The existin(4 d;im outlets  consist  of a principal  spillway  and an auxiliary  spi!lway.  Tlie existing

principal  spillway  is 2-24-mch  CMP standpipes  Each standpipe  has Four 8-inch orifices  at varying

e!evations  alorig tt'ie standpipes.  Curretvl:ly, orie of the standpipes  is blocked  with  sedlment  and the

pipe hi damaged.  Tht. earthen  auxiliary  spillway  is a trapezoidal  section  with  a crest  elevation  of

4396 feet.  The Section haS a 20' bOi.tOm width,  2.50:I  Side SiOpe, tind a 30' CreSt ten@th. See Table 4

for  the st;ige 'tora@e and see Table 5 for  tl'ie existing  principal  and auxiliary  spillways"  rating  table.

[abl,='  4 C'arir.relt  Dam  Stage  Sror.rige

ExlstJ  Vokirne

Notes
Elew(ion Ama  Volumffi"' ""' """""""""""""""

t;"'r SF AC CF
ACFT -
Interhl

ACFT-

Cuniu(atlw

4 382.0 o 0.0 D 0.00 D.fJ

6pl)M'ly'ek:WIAi  '

,Top of Embankrrient

4.383_:1 20 0.0 1D " 6:'66"""-' 0.0

4 384.0 299.62 0.0 160 0.00 0.0

4.385  o , 1.350.42 0.0 E125 0.02 O.'0

4.386.0

4,3a7.[)

2 687.94 0. i 201 9 0.06 a."I
6.192.54 0. 1 4440 0. 10 0.2

4 388.0 11 278.33 0.3 8735 0.20 0.4

<,aag.o 17 5G12.90 0.4 14436 0. 33 0. 7

4 39a.D 23.3B7.76 (l  5 20490 0.47 12

=i.xgi.o 28 602.56 0.7 25995 0.6C1 tFl

4,392.D 33.824.95 0.? 3i214 0.72 25

4,393.0 39,GOI .07 (l  G 36413 0.84 3_3

4,394.0 44,D24.84 1.C 41513 0!a5 4.3

4,395.0 50,96El. 13 1.2 47496 ' """"""T70'j--  5.4

-"-4,3%:Q, . 9;D81'.4g;"!! r.a-6.7,0%:'-  -" ia t "-6.Ei
4,397.0 105.710  55 2.=1 94386 2.17 9.1

.t,398.0 125,23603 2,S 115473 2.8!' 11.7

4,3E19.0 147,455.02 3.< 136346 3.13 143)

4,400.0 i64.839.7El 3.E 156147 3.5E 18 4

4,401.0 H,270.28 4.; 173055 3.97 22.4

4,402.0 203,  103.42 4,7 !1921.87 " ' -"-'a:a- 28,8
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7i:'ib/t- S Cnntr-t-.lt.Ocym Outfr.jl  Rt.xting Curve

WSEt
Existm;)

,,, Slaiaga
F'nncipl*  Riaer

%c,a jlow;

Pnnciplb  Top of Rissr

FJo'qu  Onacq Fiows

Principle  2=?Ao ,
F'ips+ Flow  

Pnncipla
9pllway_

Aml,iry

.S_pik_ay
Total
Flo* Nolos

-.-- Acts-F-st _...[ _j!!ffiIl:li ..-Th!_L: :Lffij7.'.::.-\iSn -(9' €
41a2 O0 -'-'-'00 -'-Cl  -i' -"-all  '51--O'Ci-' -"-+o6 "-'-'-"-00

Ci.iirliolled  by Tawgi

Aitxlliary  Spi!lway  Cl(ill

Coiiliollod  by 24'

Daivi C4qsy

431113 O[) aO """"' 00' "" i>'oj "' "' "'6:0 " 0 0 " 0 6
43q4 00 DO 0 rl 51 8 00 (l,(l 00

- J: 185 00 (II 00 43i 6' Oa ()O 00
i:IIif €!..!I l: , __, _ , _ _ , 3.2, 63 0 32 00 3.2
i: r t':I 4! I 5 iO J9 ;l,,tI 4. 9
DI 18 iJ I ""  7'l I;-ii 11"'7"-l-la'aa=la?iii_'Q 7i l 5__'!) '7 6
4':rl19 Th7 n j ""-"'  ="" a'-V'i'TI ="'='-""-"'-"7 l? oi la fm iI:i).T..
4390 12 l':l ?"  ' - "-i: l' i' "' "' -'74 5 -"-'i l:5i

'-  =-[

r(i 'i ---'T: rai
4391 i8 i9  7 l'i.7 " ' 76 '] 'ilii'7 '(l.i) ' "" i';:' i
!392 26 24 3 24 I 79 A 21 _l 00 24 3
-139] 33 28 7 i 28 ;I 81 8 28 7 ' O'6 ' "2E17

4':1!Kl 78 33 32 I I 321 83 6 32. 1 0.0 321

aei  .o!i:tea 3:1 32 6 33 3 83 S :31 ] 00 33.:1:

=====!
([:l'U :li

A 3 ____,___,_,,,,,,,,,,2i5, 34 € &41 M& 00 . Na
"'-2 ri -"----'  """ N"'i 41 I u5 di H .H I

4]!4  50 ' .t3 ' 3.{'7 """' " A\TI a ""'-"'  "=7g'i -"""""jIT: """"'-F?I '-"?\':i
43% : SJ % :! 60.8 " g6 .1 ' " 6iO - 6I5 "" "'!?-a
!l  396  69 ' ]')  'i 7.t 6 U 7 V'4 ' "' 6'C1"""XIA
-1:197i 91 ' J2] 86 6 : " 90 9 85' 6 53 n '-15'j"!'
4:!!3 ,,,, 13_7 449 95 CI " g.:i 0' 9:10 197 !i 290 6

"""" "'i)
!

i___0iQl _,,,;4__' 474 103 5 I" jst ' 9:5 t AM  8 5alA
li%i23B2,i 7______77___77.;;Th ? l,!!,? 07,! . ')T 1 6810 770 I

J! fl5'il"""""--'-sIj 6-'i i'---"-"""'  ""rl  !i i'rEI J: ............_3p :;i_. ,,99 '! ,,,,,,i:,i'ii 1 'i23_j,
i ' " ' " 41H t"""""""':'i€"i i"'-"-"""'-'M--i 18ei 2' """""' "'i6i-1 j iaii ' -Y4'3:J i!)Jj:'D

T'lie rating  ccirve used in HEC-HMS  to route  the  fiood  through  the  existing  outflow  structures

durit'ig  the 100-YR  storm  event  is a combiriation  of  the principal  and auxiliary  spillway  flows  and

is shown  in Table  6.

Based on the Rules and Regulations  Governing  Dam Design,  Coristructiori,  and Darri Safety  from

tl1e OffiCe Of the State  Engineer  (OSE) Caritrell  Dam dOeS net  meet  the criterla  tO be (laSSifled  aS

a jurisdictional  dam.  The dam height  from  the  front  face  is approximately  35-feet,  and the

storage  capaciy  below  the  spillway  is 6.9 acre-feet.  The storage  capacity  for  Cantretl  dam  is

below  the 15 acre-feet  minimun'i  for  jurisdictional  dains.
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/ob/c' 6 Contrcl/ Dcir;+i Outfall  Rtitinq Cui-ve !/serf rri HEC-HMS

WSEL
@'x!ffir!nj"'-

Storage
"""Yo€a!='=

' Flow Notes

.(!..........Acre-Feet (ds)

438i -' -- --6_""0'-67(i
"""""'  1111111111111111110111111-#-##

I

Controlled  tiy Tovver

Auxiliaiy  Spllivay  Cresl'

Max Height  fox 100-YR

Controlled by 24"

,,,,,,,,,,,,,,,, ,,04@Crest,,,,,,,,,,,,,,,,,,,,,

4383 0.0 0.0
4384 O_O o.o

' "- '- "'-"-.ii-8'5 - O.O 00
4386 0_ 1 3.>
4387 02 4 .g

-4388'  O'4 a"-7  6
4389 07 113
,,4390 1.2 13 7
439j 18 19 7

, ,,,,, Q?? 25 24 3
4393 3.3 28.7

4393.78 33 321
439'i.90

'  """"  """  ""-'jaj'

a"'-33  3
4394 43 34 8

439=4 31 43 41..i
4394 50 4.3 47 4

439§ , 5a ' -' 60 8
4396 69 74.6
4397 91 139 2

"""""""'Z7,g'y.,Q' "i'-8 i-m g
4398 11 7 290.5
4399 14.9 5018
-aa60 inS4 a 7'78 1
440i 22.4 1121 0
4402 268 1533.0

3 2 H';draiilic  Modeling  rvlctF:odology

The u.s. Army Corps. of Engineers (USACE) River Analysis System (HEC-RAS) V 60  was used

iri the rxnalysis. Both the cxistin@ and proposed conditions were modeled usin@ HEC-RAS 2D. The
basin schematic from HEC-HMS is in Appendix B, page B-7. Appendix B also contains the HEC-HrVlS
input calculations  and results.
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3.3  SEC-R.AS Rescil':s

3.3.1  Existing  Conditions

Following  the large  storm  event  iri :2o,!o i') berm  WaS constructed  On  the south  side of

the  mtcrsection  of Cook Strcat  and Hyde Street.  The purpose  of  the berm  was to keep  flows

downstream  of Cantrell  Dam in the channel  and net  Impact  the Sierra  County  Fairgrounds.  The

terrain  data  coltected  by 'vVCI Includcs  this  newly  constructed  benn  ai'id is included  in the

existing  condition  HEC-RAS model.  For both  the two  standpipes  and dam breach  models  the

berm  keeps flO!VS in the c}iaririel  ;ind protet;tS  the  areas downstream  Of COOk Strec.t.  With  the

berm  in place, Cook  Street  is incindated  witt'i2  feet  of  water  for  the 100-YR  event  assumin(g

Cantrell  Danl prOVideS deteritiOn.  If Canireli  Darn Were tO be breaChed,  and Without  further

infrastructure  improvements  to Coolt Street,  then  tl'ie iiuindation  of nearby  properties  would

increa,ce bl/ 0.25-0.50  feet. DoijVnstreatn  Of COOk Street,  tlle  flOWS are coritained  within  tbe

eXiStin@ channels  arld the 3'l.0'  X 4' CBC5 at S Broadviay  Street  have  capacity  far  the 100-YR

storm  event  even  witl'i  the  dam breach  condition.  Based on this,  the proposed  alternative  will

foais  cin the iirca  rii:ar  the Cook Street  crossing  and provide  a more  long-term  solution  than  the

newly  constructed  berm.

The contr:buting  basirv tO the eaSt, Basin C-105, drains  tO s Broadway  Street  3nd this

rlOW iriundates  the  baseball  l'ields,  Louts ArnlijO  SpOrtS Complex,  With  O.25-0.50  feet  Of 1Vater,

with  a velocity  of less than  oi'ie foot  per secorid.  This inur'idation  is not related  to  Cantrell  Dam

3.3.2  Alterriative  #1

Alternative 41 includes the coristruction  of a 12' X 5' CBC, channel Bradlng,  imd raising
tlie  roadway  surface  along  Cook  Street.  Tt'ie goal of this  alternative  is to keep  flows  cfownstream

of Cantrell  Dam out  of the  drivirig  surface  and from  inundating  nearby  properties.  Cook  Street

l'V:II be raised  4 feet  through  the existing  low  water  crossirig  area and accommodate  existing

driveways.  Tl'ie raised  roadway  surface  will  act as a berm  to keep  flows  contained  in the channel

and provide  cover  for  the CBC. T'he new  upstream  cliannel  section  is a 10-foot  bottom

trapezoidal  concrete  chant-iel  'uvith 4:1 side slopes.  At the  entrance  of  the  CBC, the channel  will

be loviiered  5 feet  to minimize  the  slope  in the  CBC. Energy  dissipation  will  need  to be provided

ii'i the  drop.

Alternative !1 l includes the construction  of a proposed storm drain to  mitigate  floodin@

of residential housinz on Henson Street arid the baseball fields located south of S Broadway

Street. Currently, in tlle  northwest  corner Of the Iritersection  Of City Street  and HenSon  Streett

the  downstream  cliannel  for  Basin C-105  ends  and the channel  flow  drains  into  Henson  Street  to

COnVe'( SOtlth tOWardS S Broadwa"/  Street.  In Alternative  #1,  the 125-f00t  SeCtiOn Of channel
upstream  of  the  :ntersection  of City Street  and  Henson  Street  will  be improved  with  5-foot

bottom  width  trapezoidal  channel  'rh e OffSite  FLAWS Wiil no loryer  drain  IntO Henson  Street,  the

eXisting  channel  wili  connect  to a 36'  storm  drain.  The storm  drain  wit!  outfali  to the  existing

channel  dOWnStream  Of Cantrell  Dam. A berm  waS  modeled  at the  inlet  Of the  StOrrr1 drain  tO

contain  the two  feet  of head.  This  will  reduce  the inundation  in Henson  Street  and the

ffllSON
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Cantrell  Dam  -Hydrology  and  (lydraulics  Report

downstre.'im  infrastructure,  includin,g  the  baseball  fields.  A.dditional[y,  a secondary  channel  is

recommended  on the  riorth  side  ofS  Broadway  St to ca pture  ths  runoffin  tt'ie area  south  of  the

proposed  storrn  drain.  Thca secondary  channel  oivill reduce  flovis  in S Broadway  St and tlie

baseball  fields.  See Figure  4 for  an overview  of  Alternative  #1 and Apperidlx  D, pages  D17  and

018  for  additional  details.

121gllre 4 Alter('-OtfVe  #1 LCQ/OUI CR COOk Slrk'e-'
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4. Cor"ic.eptual  Cost Estnnate  arid Recornri-iendaL-on  Descripl.ions

See T;ible  7 for a Conceptual  Cost Estin'iate  for  the alternative  described  above.

?'C)bi{' / CO.nCS phi(l(  CLrS T E'StmlClte

CANTRELL  DAM DOWNSTREAM  CHANNEL  IMPROVEMENTS
CONCEPTUAL  ESTIM  AT  E

SubTCi1.!i

Conllgancy

TOTAL  'ivl  Fli Ta  X

5 6375'i:i

$ t.!xl9,6:)1  44

S 15il,  %7.  l 4

I  1,7 €)4Q.!ia

S "19 zi:iri. !O

i  1,EIC14,39B.6jl

The  existing  Cantre)l  Dam has no plans  or documentation  to certify  its design.  If the  City of  Truth

tir  Conseqi.icinccs  were  to fol[ow  tl'ie option  presented  by BLM to purchase  a Rigt'it-of-Way  and

maii'itain  or reconstruct  the dam, then  the cRy will  need to provide  the missing  certification.  This

would entail den'iolisliing the existing dam and desiHnin@ a new darn to meet OSE regulations. The
estii"l-tated  COl1Str(IC(fOrl COStS fOr ehfS effort  WOLlld bF! appro)<trnately  54-6 million  plus 51.5-2 million  far

charmel  iniprovemc+nts  required  with  or without  tl'ie dam.  The new  dam design  wocild  need  to be

significantly  larger  tl'ian  the  existing  dam in otder  to provide  justification  for  the reconstruction  costs.

It should  be noted  that  dovimstream  channel  iniproven'icnts  would  still be required.

The purpose ol breaching a dam accordin@  to section  19.25.12.11  and 19.25.12.20  ofthe  New

iV1tXiCO Administrative COde (NMAC) iS tO Safel'y PADS the 100-YR 24-HR discharge i!!ithOut  attenuation.

The abaridonrnerit of CimtrelJ Dam is a risk to the city and nei@hborinB  communities. The possibility of
darn  failure  from  sedimentation  or bank instability  would  corwey  a much larger  flows  than  a breached

dam due to the lar(,er  volume of watrir being In'ipounded by an aBin(,  embankment and outfall
structures.  In the event  of  a dam failure  all the  water  stored  behind  the dam  will  be released

mstantarieously and overwhelm downstream flood protection  infrastructure.  Formally breachinB  the
dam  will  prevent  tliis  type  of incident  for  the  City  of  Truth  or Consequences  and the Village  of

Williamsburg  and save these  cornmunitles  from  paying  malntenance  costs  for  structures  providin(,

miriimal  benefits.  The approxirt'iate  COSt for  a dam breach  is 50.5-i  million.  ThiS costincludes  the

earthi,vork  to remove  a pcirtiori  of the  dam embankment,  bank  stability  for  the new(y  exposed  eartl'i,

and sediment  control  to replace  the  existing  detention  provided  by the dam  pool.  Additionally,  a

sediment  trap  could  be incorporated  into  the  dam breach  design  to reduce  transport  of  sediment

downstream

'eMlbOg'al
&CO("vfPi'iNY

16



*Cantre[l Dam -Hydrology and Hydraulics Report
The purpose  of this  report  is to determine  tlie  l00-YR,  24-hour  storm  event,  review  the

furictioriality  of  Caritrell  Darn, anJ  propose  a desigr'i  to mitigate  flooding  ir'i the  areas  downstream  of

Cantrell Dam in true City of Truth or Conseqiiences  and the Village of Williamsbur@.  Based on the
!iydraulic  inodeling  results  from  HEC-RAS  the  main  area  of concem  is Cook  Street.  This  is the  location

during  the  iarge  storm  events  in 2020  where  the  downstream  flows  from  Cantrell  Dam overtopped  the

channel  and  flooded  portions  of Trutli  or Conseqriences  and  Williamsburg.  The proposed  alternative

corisists  oFchannel  improvements  arid  installation  of a 12'  X 5' CBC under  Cook  Street  with  roadway

grading.  This  option  conveys  the  100-'i"R,  24-hour  storn"i  everit  flows  for  both  the  breached  and

existing  deterition  scenarios.  Additionally,  this  alLemative  reduces  impacts  to downstream  properties

by coriveyinB  f(ows to the existing channel southwest  of Cook Street. Bast=d on the arialysis and per
OSE rules  a+'id regulations,  curreiTly  Cantrell  Dam does  not  meet  t!ie  criteria  to  be classified  as a

jurisdictional  dam.  The. breach  of Cantrell  D;.im would  need  to  be In accordance  with  section

19.25.12.11  ar'id 19.25.12.20  of  t!'ie NM./'iC.

From  tlie  coordiriat:on  with  BLM,  the  maintenarice  or  recoristruction  would  be the

responsibility  of tht:i City  of  Truth  or  Consequences.  Breachin(,  the  dam  removes  the  cost  associated

witli  maintaining  and  tlie  risk  of a dam  failure.  An additional  beneftt  of  breact'iing  Cantrell  Dam  Is

funding  c.im go lowards  improving  irifrastructure  iri the  communities  of  Truth  or  (.onsequences  and

!'VilliamsburH  rather  tliar'i  maintaining  a dam  outside of  the community.  n addltton to breaching  the

existirig  di'im  embankmerit  a sediment  trap  cari be installed  to  provide  sediment  removal  Based  on

the  conceptual  cost  estiinate  above,  tlie  com!:tined  cost  for  breaching  the  dam  and  improving  the

dowr'istream  infrastructure  is approximately  S2-3 n'iillion.  The  other  factor  to  consider  is time.  It can

take 2-3 years ror a design  to go through  the OSE proccss and Het approval before construction  can
begin.  Tlie  get'ieral  maintenance  of Cantrell  Dain  will  r'iot provide  the  same  benefits  to  the

downstream  communities  as the  channel  improvements  described  in the  alternative  In this  report.

The  improvements  needed  for  Cantrell  Dam  to  justify  its reconstruction  would  include  the

enliirgemeril:  or the dam pool to provide  ;'3 @reater  reduction  of flows, new outfall  structures,  and new
dainembankrnent.  rheseimprovementstoCantrellDamitselfwouldincurgreatercoststhanthe

channril  improvemerits  and brin@ it urider the jurisdiction  of the OSE, which will incur more costs and
responsibility  for  the  City  of  Truth  or  Consequences.

6.  Refr'rences

Drainage  Design  Manual,  Neixii Mexico  Department  of  Transportation,  July  2018

Rules  and  Regulations  Governing  Dam  Design,  Constructiori,  and Dam  Safety,  Office  of  the  State

Er'Hginccr,  December  2010

ffllS(ffl
&COM/'ANY

17



Appendix  A Exhibits

A1 0verall  Basin  Map

A2-A17  Basin  Map

A18  Hydrotogic  Soil  Group

A19  NRCS  Land  Use



I - I a'a' "  ;5'>.  'Ma ' a! at "' ___ y t.  I " "" ""  j,
I

iV '- s  '

,. l

I
'% -  .

a._  i- ' -  l
%

%,

4.

l'  _,atl-l'

_.iP()*
i%a  r,i

S
1,

. 'l'

' ='  I .

'=a - . -o l . - ., 7:-= ,i -a. i..%_ , . .J, 1. 'riril" f--'- -fa-t-
7, r , FF !' t__p,a 'r., .,. .iii l %i  

" , ==='/>"' I
(

a  -"  -'-  "  """"""'-'Q

I *
l ffl)  a

S"o SI%',. -,.

"\- *>
€

w -4i
K _lfr":"'-"'a... -

B<  "- ,  ':,-l,=  :. ,.:, _ .__,

'-' - i- -'-'ir'i'-i-  §%'  -'1I - . , _  ii
i -'  -  '  i   I

4" - r
I . iw  -T !.("!"%X,'2' 'P

V"  ""'

%a .  11
. j t,  .'  l

I

I

I -

:"  ,-

'%,,- '&1 i
'

J
., , _ 4_  _ , ___i '>.

._I,1, ,-i-., ;,2tf
y "  ] ,/if'a (i a"-'
I a-

"ffltE!ml'-r'% :,':':,"';<-'
y-:4_2a!"i_l j"!'-i-l  "

#"  -. %  ,

14 ( ,zhl'

o - at) "

a+a _ ____k Kl ' r f"'la@'4. '
%

'i t H Them

!

r
l

I
l

I  = lm't==:= J'.=,f!I P
,=, ')".=:':""i-ij=:_I,__i[_7'.-.,
'- '--o':-"W  i' : - "-  ' a' z  '  ,t  h'.-l  .":' a-".,

t:.'ai  .:- 'lli',l,':a .a.,,..l,""""':'a"sA  "  I '
+-ffi--aa  lai ' r.r'  ,  - I t_ - -!J) I.  ).-

1. _.  -   _ __ _____J_  =-___  -  --  -+-   -  -  i .-:-,:r.:.:=.=.:,-=-== II ... '_'Th-;R-f,5->'  ==" aaa-='
/  .. ._._. /  l_  _.jffia--to  -j':.--  o ' ..._'

m

AI  '



..,  ,. . y-a,.  : . , 1, .. , a,  '  :   "  "  "  "  "  "  .  -  "  ' -  "  "  "  "  -   % %   l 4 % '-- -! h -  . - + =-  "--"  '

,-7fl""" "a'a"" ""a'.+,':,i,il'v!'y, ' a ,'..r#W"""">"%-""'ej"

" "'i "  "i""": "  "  ' il :7 'i S'0'l' :'.t'::"ao'  "la:lla'r.,)'  . "  a" t%"It, %'!'a'::'a"'#"I'
l+.'+ i:a "  V.', "- ;.p, ,,("a " ;z't=li.)+a:';in "  ,=}0  .

I    I  )
a a [  -   -  '  -(-

i s * .  -,:ll.  %a .
' a"')A  0  ',  _  < ,.l. .  -,  - '> 1 r, , . .! 1.

'% ia '  i "'l" '  . ' (')'s,, . .)a' . .(:,l,., ,-  ,.'  ":a'!:, . .' ""' T .'l-..,,' e

,a ,l,%l. S'.;5 :"  -""11"""Y
I ,-'7 ,l;,, .,"a'4:7:"a",lli a,a,(,,a._,!'ak,,', yl,  '  'l "

@   dti- l  ,  a < 0 aa",}y,i I!i}l: I ale"II I . . .*, , , I,i'; '  i  I . - ',: _ . . a
_, aaF ,,.,  . . :, :+ 11,111p;J4 - . #, . . " a"l) h

' }"'aa"a""" aa "':a';@ya'/[a"""-a"" "  "  a""'_ J I i , ,1

&, ") ,-. -,
s -. =, j-'-

' ,)'('1 (I  i';4i"'a" ' 
"" ;"" l-'

/
,l: "  "  l   "  I

..A" .

i,  .,%

',""""'7":  'a a'if'a: 'l)' i'i(lil,= - "  l ':. r.,: '!l
%'T' -i })iii,  :?zal .

'_ I , ,,, Y

i ."  "  i ,

=--,  Q'-
I

i  c I l( ' I a i '  Sr 0 t-i  I I
' !  7ia 1.11 i 'r  'l 'I  a  a -- A2



i ,l,, . s,,'.,   _,..  ffl  . %  . P 
I '3  _

.)l.t'_

l"'i .  ,  a a a' r. i, i,'i  I i '..  'i,  ', :ai '.  ba ,  -1 ,"  '
l I  i :I  , '1, ,' I I "  4

I;:f.'%l;1%. . ?.'i"i"

',i?s' < '

!y  .{.1..  ,(;a-  .<;
.(41.,  ,,',I  '

= '.>Th=  ,- i.jil,aa
i a.

i-'-.  o -'a.,  = '_.Alaa'N"' d; ' % a

! la  .+' I , .-a o "Q ;'!.. 1. - '

Q='  "',",,"'..-'

7,. -==-i:=,,.=x,,, ,?,,,Qi=.;====,,'ll
"  a"-"-"=;-"  , -'.!!, €9

" "-a"a:"':,"" <"': ,';41" %W""':":Jh: 'lz'., =:"'- 'Y': ':.;:':p "  "
'l'l;:,'  ;- 1. I '

_ .  =  }  , -

*'  X,!t  .§::! .+a,,.."  ;l,oa;," % 'a i o -
1 - o ,'4 ' a  "  "'% "   ,i '   J  ,a '}"  b" " ) i-  -  '! "  '.':  '

s -  I "  + "  '. ', % l ;  .' H } Ji c  i s1, '-  :,  

N

Legand

mamaa  , ,,  ,  ,

ii  i ' i i i I + II II 

l(l:l  :ICO

Cantrell  Dam

Phase  1

Basii'i  Map

Wll&)m
&COMPANY

1A3



0  }.  '  a , , , , , ,, ,  ..  .. .1.. ..
I a 'aa  r  " "  i "  "  - ' , i l l ,' a l"  i_ 1.  0 .

i - 'l  

A ' I s "  a. d  

I ,#i l;  -),  a .

"' a -" ' a ' IJ&  _, - , 'l' V fT l"  l 4 ,- ' I a" - '  - !a a a 0 ,l

ii4i-"  "  ,. I  I
I  ,i

11.

'*'z li.l. .,. . .
@ +   -" "  - "  ;'j"I{j."

I. . i 'l- den u;seB l

+' *a . _ , i;, . a; W- ' % ., %' i  'i  ';1  '

+  I .  ,,,'

li  .  '  . I  l

?""'
ai

"'  }+

'-:)  .
N =. , Ial

1 l-

,  1,  7 k
u;l}*.  """k

' a'ia

5,  .
-.  ,% .

(*  4i
l  r

';l " 1.

;. ;.,,  :. } N ',">
kls  

'," ,. i,  ',   ;  .,  '.:,  ':l +"'  "  i k,  l  I l' ri i ), ' - "

@,  A ', Th "  il.,
' ;i  ,"'  ":,  4.,  . p'

E  . 'i   r . ."  :i  _ < ,, , . i  .  -  .  I i -  i   . A  i a.  ' ii  I
y  a 1 t  "  "  d i   '  r i s ' b"  ,  q  .(i.  "  li  ' 

II
. . . . . . . . . . . . . . . . . . . . . . . . . . ..    , y    -l



'l' "  , . . '  "  "  ' "  ' "  '  "  '  "  ""  ""  "  "a"  a'a-.  i. . l  ""'  ""  -  -  , ,"  "  "  "  '  ""  "  "  --,-  "  a" """  ' "-a' -""" ' -.1 " t " - " " " - " ' "' " ' : ' - ' - ' - - - " " - ' -'- " 'al}"  il  -  +,"  '{  ' " '51,, . -.'  ""'li  lrl.' ( , . ),),
0  5  , s   "

;ii  "  -a 'aa%, ,  i ii , 4. '
a l""  ,  .  "'  a -" "" a' % "  ;'  I i

7 , ,,,_J; 

.l'(*lil,  ,

' 1:('5i  "  _' . I " H

Is% lu>5t . /  "  '
I Ig.  a"  :l  ill  tl_' l f  -

i' . :j a ,ffi,, ,
i#llii,

_ I a y.,  "it  ' I i @ :

i i T I Il ,1 141 _ I

Q ' _
t>"  a

6.
=  a P

. i% ,t,a4"  ai  I,.,,l,11,.
'al I.a.A  *,

y.%b.."';'ii  .
<i..a'a
""',y a l":11  ' 14  a'  -% ti  *  a

l i.  ,
'li

-!

I

I I % ., I
i  ,.  'f

la'  _ '
air' k j  at l'  - +"'ii '-:ol! %";rji lj  ':l"'o' ."  "  "#  ' . . '., ' 7.1

y * K Tjp;, ' +:"; <.5,,-y

I

a , '31K.,  ,  .  , "  Q  %

i ii  l(,

l' ,- "',,. ( ,. %-'...

N

Legend

li: II "  iil-  i

'1 In)  2Qn

T"

Cant.rell  Dam

Phass  I

Basin  Map

VML;aON
&COMPANY



' ?  , "  s_

. ,  , , l..l"  .  Ao W'   .

,,  . . . -all.a ,.:%,,,",  "  1, , ,
t  .   ,

- a "  "  a.' H : r+ ,_  ., 1 a'j
% g  _  "  i
t_ ,zi  }'  I . ,  ; la- :5%..1

(,lt-I'-'-l  ,

.iJ(ar  4
4 i,-  , . . I
) , I '  , i  -'  I .' If  !' ;.  I i 'i ,l } I I - "  % r.  'l  a "

! : II,_,R .0 I:ia l .  . ..,:, . . .i i '.-  '  * . "  .#y , t"'a,  I
T

"  " :.g;"
.? a , . . .,,  al. ,  l" "  '!!'in l ' ,, 4 ,#.  "  '1)'11'}  ill

J

',,' },, ""'-,.:  , - ,  "-"  "  '

:  , .!1,  , _,1-

' " "  ""al ""  ' as k  3.  ;i  '-  ,J i '_ vl

iai,., . o i

i 'i, ,i'i,17(  10.  ',,a,,a!,,,@"a';a  a" "  ,..,,- ' r.'!  a
a  a @a a '  - ..' a'4 I'T  '

iy.  , ;,  1.- - ajt
l  n ,., ,' a l ;

"H ;Q  €% ' a "1 ,"  '  z'-a : '

&-,,.,,  """""=""f="  ,,.,,, .:y  -"

_ '11 - a ' %, !%  ,a. ,  i(  .  ,  . %a s , .'a --aj' *"  aa.,, , . I 0 '> 1. , . . . . :I L%j , ,l" .a,+%% %i:l,"  _ "'s , "1l",.y%  .'i"':a  --". 4 I%".'i h a! 11. Y-", i Il a '  , *  & i 'i':!  a
-=. 7 r ,,,,""""""   ' i,-.i; .as -

i  +a'  I '  .
liiil  il  ., ,  ' ( 'i . . ' , I '  . , - ar-.Ab- t ' *k. 1 f' -"- - - . $  4_. a" a_ a'a-% _ , . ,.

tc  L *F  -
1  - =] " -  ,  ' 4 l - . .

ff -

!,.'i""k' ""a . - s'"S:  % , . Ia0l,a,  . ,- aff *,. 'x, ."',':;7.a' -i"  "

,l  ...  .

a,-lll tea"t',"Ja. a:a"-'a%**"'if"""  ', 0 j. .. 0  ..  ,  ._ . _, s. , 0  - - ai - l)  l'} l 
j  :  'Q  '  ;'ai'l  ' A . . .,y '_ _ - _ :a- :"  a a-,!&4' a-Q' SW":";-: 'a"'o" ' ia"""  ,i a"a'-"-'  a' a"'-' a" "';'a. i

44'  i "a:-  .  . } a '  y it""  i"*  - - ia't"7 "  ' ,'lb
. !..lllf  4.- .. ..i!..._..l..la.i.  .'.  ...._.  ..__.'...  .'...*.  .   .  ..  ....  .-.  #.  ..  -  . ....  ...  _._  _   ___  _  _b_.'

N
I

Legend

khk

U 11):l jl:(l

Cantrell  Dam

Phase  I

Elasln  Map

MuBON
&COMPANY



,kWdN0D8
NOguNk

den ulseB

I aseq  ,,1
tug@ 1le4up3

tXlr  [1(li C

1111 . i u II I ffi

llki  i imllll  €

pue8el

i J;

4 W.



Legen

" ' 4+a'44 i , 

.i ,  l..l Map



lF
%. I

l  ' -: l-  -  '  I '  6o ,- i. J  Va '  - 'a sJa   .
"  : ""'  x , it  J. ' l-"  . i i';tri i

* ' - y  . I :;',:  'a"  "  i S a _ *  T

"i-a"-Ti"islss- 'a'a'4-.,yy,'t':'. a , l""'a i"Ia:*a'aaa" .il;,II' "r'-  ..., ,.
) %{ _ ,  ,,,l:  .

'_'tlls  ...  -

a "l  'y  '  .. -  "f,  ,'lt,.. / .i , ,l,.  1. -  I i 0 , l 1.
ffla "  -. % -

"y  , " d  - - '   ' . .' a  k  ,'a '  ' , s  '  i ""  & X'ai  "
% ,l  k  ',,a . n ,  .,..  _,' ,,', ' , _,,, . '.'-, -,,] .,%..z , , ,, . ,, ,

[-, , - , -,. . ,. ,"aa ' " "  4 .,,'""'7"  ' %' i . , r,4!it," ' I

""- -" Aa' -.,-,.. -,  ,h
'-"-..,  , .,

l',.'l.,!,J.,>=q," '%"  "'. =.J'-

"=,"<-'=-""""-=:-I:-=-'=2- '-=
)

-, , =-=-.=f-X,, ='=,- ===-, .,,'? - ,.. .,,=. =-, ,-  .,

Cantrell  Dam

Phase  1

-"JJ:" '- -----(,-':.'====-z-.J-=-A-,._. a



!*

,.>  7,,,,,

WILMJIN

a



1. Iljl  iarC:l:In  ;"_l!(l s  a   i

l' l' 12 .1-i :(r  _ lilll  l >lT'i.1

(  "4

 ' a '  4 "'l-  "-  -  -   ..  % @ ia 'l 4 -4  IX l  '

(,7'3"L'o.'aa-;,.-"  i
,  t-._,a  j-  f  '  ,

% ;  a

"'a'o i i; . ,'.  i n:'ll ' i ,)1  La%i - ,'   %% I_,a"  r  I _ i .
o,'i@':rii'i _' !', % -._"  r%i.  *s  p.  L i  iv.  @ ;  ,*,  

w @. %,
%

a ,  ,  l  o *  %., 

% : -r

':l i_', 'v'l47.l,,',;%,,;b4';:llllilX, .,, -1'  (p{".  <l

'a"j%"'l 51.l'aa %,' a'; . l,i sl,' * _sai ,  %, l  i'  11r ' .
.,,1.  '-

9: .-"   ' i a _ " . i . h"'!l' mm X X:_ . , . . alJ. ay

I  "  ..  I. B.i, } ,  - I:sl,, , iji  t * I
Al

art  ...w  - l-  a -_. .,,,   . a I' at JWa ?ljir'  '  % , l', "'%,,  ' l '- -a ,
,,i," , _iX !.  . ! "  'ao"  . "bh;':':J'-g, _ g  -X ' - ;""  av-

@, ,, ,, , ,l '% "=i , 'a (%, . . ,  .%'x,, ,, . - ia* :/' -=:;Ja s, . '* -l  . 'a  a"."'='t ' >a.N 0 '  a'a -4

y. o*% ,l" a" -.,, . "'r"  ' I , i"'%  , @a il %ti%,,.+. t.,-'-, r 4  X,s'- %
.'l

'  - i@si,

..%ly, II: la_'i'-7z)aYj,,,,,:", ,,  . Ia,":;*,,   a ;,X .}C
, : 's :  . X -: A{

a-a   'i  ' a a a ! I  }

y ti 5naka. I- i >.,,,X,' 7 ' - +.V_,y *'aa ' a ' "a  a ' a'j->._"""  a a =< {;. ;+" ,,-,  ;,=,=Q' J , a',,
t'.  4.  , _ 4  {  i '

a '  (,  .. a-11 a

A .  ck
a . . alt; .1, l' "  "'  A " f  . ' % ' ;-  .a F'4',,':%;'( ' a a' "' =+ "- " l, + a a  '

li,  ;' J"  ' - . 4"'  . . i . ' ."""*P".=y"'i  s'  -='==...  '%
rh -i  'ta i5 ,.> *  "  :v,' y %a%.. ,,,.. ",  - S. _ ,., ,,, .., .,., , A,..,,  , ,_,,=!:  

i , 7.-=,-=i  .,,  :  ,,,:'-'-',"  J;  -
all i

t  '  "  "  ,l  4  -  a "  ' .aa a ' - "  "  "'a  =
%'a  ""a'h'  =*t"'  v'

,  - ,> ,'=- " ,'  -' -==s ' . . a'  _J  ,  I -  -

+.* y_th" 4i a 4-1%. -a,  '. b r ' -  " a i  aa"'4%  ' ""'ai-

__"-'-1, a".llll.l""" ';""'al.ll'aa 'a"%tli.l..iaa,'t aoa;,a':a,,"'::.a'yS':h,:xa'a - a:',a';"'2 ar_,Xl,,.'a"'p."  ,ii :(iiii



" a" r-, ': f' f",_ ' ="".lk.aY l.,':'="'.-.'  :
'!a'  - ,-=;'-- --' "

l--= 7""  ,l,,,a':= ,' - l,.  .  . ,,1,19'a ):,l%a Ic'Yii';(l  ;:.'t %- ,ia:ph,'.'i '

:'- "  Q"F";r'aJ,':'="""'a ,-a aaa. - .\,'t  % -,  -  !  i:  ( 

, - '2E: - ,]"-l  -,,J,-=-=-'-'L,' ""-=f'=- ' .
"  a ,F-  -

'a"  a T ,s' I 'l
l 71   @, 1, IL,;Nab+a.f4 - 't & , l;  . %,A, ,4:a ai  _ ,  ;z 4 a '

- ,""-,,',- .':'J:,"\ "\::_":amJl;_'l;.>-o ,
'=.-,-f=-""=:"=-;F',,q,  "'.---  -=-:,'-'( l"  ,  ,,".ff  i .,  . ,,  ,,7 . . +-a'}  *   y i

y  1i   ._

%  % ,' ). - li  a"  0 "V, b - & aat* l " 's .""  :  "  ' ;-...';".'5.a''a7'ia:p'!! . '  al' 0 *.a a"  4 "  r "  "  I. < ;  i;',J._
.L  -  a

 i Jl'a"'t '  +y i"  -  :  "   A "

'a -"  "  '  U,t' ":,, +"_.  1;_4,,  lil  . .';"'t,,"  ' I '% . :  *  a
i I ' i0'  -  "ai  .%

%  it  .. r'..,:ai.'-+t..i=t,,  -'-o
4".oai>' .%",  i"'ii"":  ,,a,.%,  ' "a  +"*'#;:',ta5,'7sliv;_ - ., 4   .  }.  ,  .

In;
.1.J "  4  .  a i.   4.. , - €  -  4  -' -)1,# ,,=  . Ii .._a@  ia II L.' I .'  , .  _   ,  0   j,  l  .  ,/

1, t. "  i 1%.  .i  l)  .  ,  .h  . ;. . : _ , . , ,,' aiia- )-.  _ r  , (  ,'>

'- '  FS'-" j:  a '-  a- a=-  -- == .7 -"  ' -'- '  -
L.  ,.,  -  ,.Ji  ,-  E. , - ,

;My');2a,)',,:.Q."';,5,,':e'.,  -a-y=l,',,;-:=-,,,.,"-.):, -,,,,-

!e"SPLlCl

tug@  11e4ug)

C'lb  tici  D

i n 'X 11 D - U '.i I

ll'l'F  % 

pua6el

N



, ,_.i;,Ji"77'-,'-  ='-.=" ,-,,.;
: .' ,!m!a': .(, .- - ' .;'!" k ' . a ' . Oakt,!agb":"':' l:-' "X_T.

J&- ,, +z,l';,l,s,s%' '
':' aaa: '." :';a.:',i.'t 'sy%; V ,.,, ,i' . . .1.i  } , ,

a  ,  .A. aa-'-  "iO-  I ' If   :- .1" i-  , a '! ' l i  '  #  M 

!  . :,..  s

-,z'j ,   'f a i l

Ja"  4 ;a' _  i "".i(. T

=+ , - ' 1, u, . , ,...- - "aJ , 1_ . . a' . - , I  ;.i
I  '

r 11.  ,,..,..,.,)' ,

, s ' *'  I .  '  ay,%uiut'i.7:a  ,a'.;"r. ! t ' a l'

;,a'  "'j,l,.  .,"o"  'i,:a,,'a'  ii;  ,.  "  + a
" " _ Q-- A. ,.'a"  ;l  "4.," a i "  Ir,,,"  , ;  , i 'I i ' a

T ,l  .  i' .+ i4  > " a " "  ' ,- "  "  "  ' " "  ' -' " " ") '  ,!

.  ..  ial  '

1,  ,  .i  ah 'l' .. ," "  j la: %,  ,  ,,.  _  "  < . , . l' l ;l,' ,,1-:%
m % '

&=.=,..=-=-=.._.,  -.. .. ...-,.,....
'  a"  "  '  .'r','i',**

i"  '<.:l',-,,'a," ao
I '   '..  l

I,  tffl ' . !  I .  I
i '   l oa  '
r "  a 4:Ja""" i . i -"' Y  iia i- ' "  " "'u T'. A a a-i"*  a - ' a "  ' "':a"3':%i" "'  " a "  """"  ' :"'   ,:   y .,-0.  'i '

0,  .  ..l   1,- a -  ,  3' i "  '.  y .,  ..*'  . ' T "

1, l  .  ,,,  ,,   .  ,  i,, .k,'  a'+*y i i l,,  , >, ,,%,a.(, b*,:a;t ,., , '  ;l,!11111,1,,,llll,,,

-,7"  "'  "  - a"
;il:al"  .  J' 01i i  4 .,  )' !.  II  -,:  '  i.

a y,  '  Y  . -

.i .  .-fs,  ia . . "  t. : * ' r ja,a

':' - ' a % "'%"  :- '  a 'ija::':?';
lai " 'k'l lil .' a I  s ) l' % *% t' liar

,,,,,. i,-', ' s,,.-". J:-  ',.'  a g,Sx="=a'%,==:" - =, -' "-"
, l'  4,  .  .  i I . - 'A 7

a ' )a  X'-"'o  t.'l.' -  , ,al .+'  i,  '  s a - ':-+..l'ixt., '  a %, 
11  '.,;:,' ;" "  , _%ji .i.:  # "':7.117, -l.s  ,  ,  ,,  . . 1,

= Is,
J  a X 1, i 'l"  . -) 0

i  ,  a  IT  a a ' a'! t  ' 4 A ' :.: s %,,., . t'.ll 4 l .1 ,l_ai I ) . . . . i' ) i ,t- i 14 . i + ' ,a0

N

Legend

['  .111 1111 -  1111

x:nltlyllri+l  aailaai

tl I(ID 2T

Cantrell  Dam

Phase  1

Basin  Map

VVIIBON
&COMPANY

1413



t.,  !l



Basin  Map



 .  , = . .  "  '  = -  '.  .  , 'p  a '  "-,  a ' .. ra a _r " ' - ,,  ;  '  "  '  , a' aa

i, % S..
I a  . .'  "  ' "  ' --  -  ' "  "J';'!" "  '-  """i',do'-. . - ."..f-'  - ,,.,. . . .

."'- 'u-,+ ,-, 'J="'  , "= '-' a == -t- = .

..:!V-::, -.i"-==='===I..- ",= "a ""=I"a"a'a =i"'  rt   " :.'r'..a'a"i  air . l.la"'t: 'eu ..a' i 'il..a"'. - I-  &.  I '  v -I  -
.i.,rr

a" a "  a* ,  ,a

_  __ ) '  -i "-  '

'% '-a " - a . /_.-b

=,  "  -l'-;i ;l;.:.""'a  ? =,,$ :':::-7=\-14 '.T-'-'-"%:..,,,
'1€ >-" a"':Jalal,"TT'P:f'_'a)4:J,;:.11"':.)v...,' a"aa'a"!,:=-"aai lja $W,I'<;rAzy,,/!,4y %

-,,,!l'e,,.,,,-,.,,,- %'I\=:.- .-,,,-==,,,.,,,,,%,-
" " ' - :*,  " "'(;a" L"' "oa" vL"  t" "i 4.- ai t"   'aa 'a--"" '-i'U ,- I !l 'Hlt,,,a_.a- -s)',- i ,  ., .._ -'la  1,__  u_. ' " i ,,,"
t'-,."' B=-  %"-<-=: a- :r= = "  a "' = "-

al  -  &-  ffl  -  -  i

"":t,J-f',t",';a"':===:= ,i-,.i-,i"',"=,-  -a  ,-=i,:c,,,,a--, -- -,=-." a. i=-,,'q;: =,'  "-"L"!;,lf_,,la-57.,,i:i,.t-'t!_ =.Q-"-_-__",aaa------=-."a------='r  ------- -7
I WPJ  'li'-  Cm-'4N  l  I __------  a' I *  ! :  l I

?\"  '='. a-a '_-N",:-; _-=..._... ?, f?\:=L.-:-.'-]---' r,,,s,'.a,,:,,____..,_L"Ill*il a'. @_Ir

N

i  Ill}*lll

Basin  Map

WIIBON
&COMPANY



AfOSll/M

dpH u1seB

leseqd

uJP0  ll04uFL)

pue8al





I

'i,,7  Legend

I

m i

! ai'-1'-h' II'{l



Appendix  B Hydrology

Bl-B4  Rainfall  infortnation

B5-B6  HEC-HMS  Input  Parameters

B7 HEC-HMS  Basin  Map

E18 HEC-HMS  Results
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PDS-based  depth-duration-freqciency  (DDF)  curves
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Appendix  C Hydraulics

C"! TWO Standpipe  Darn Top of  Riser  Flows

C2 Two  Standpipe  Dam Principal  Spil!way  Culvert  Flow

C3 Two  Standpipe  Dam  Riser  Orifice  Flow

Cd Two  Standpipe  Auxiliary  Spillway  Flow  for Trapezoidal  Spi!tway

C4 Two  Standpipe  Summary  of Flows

C5 Two Standpipe  Stage  Storage
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Primary  Principle  8pillway July 2022

Project:

Project  No:

Calculation:

Cantrell  Dam

22-600-147-00

Culvert  Flow

Primary  Principre  Spillway

ltweFf"EE'li';-"  - =-' 4380.71 ft

Pipe Size '2 fi

F)lpa Area  3.1 ft'2
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Stimmary  of  Flows
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Stage  Storage July  2022

Project:  Cantrell  Dam

Project  No:  22-600-147-00

Calculation.  Stage  Storage

Existlnc  Volume

Elevation Area Volume

FT SF AC CF
ACFT  -

Interval

ACFT  -

Cumulative

4,38:5:6 "  "' (i 5.'5 o 0.00 0.01

,,, 4,383.0 20 0.0
ai  .!9.. ,,,,,,,,,,,,,, ..9.p0aa-aaai  iai  .....9:!]

4,384.0 299.62 0.0 160 0.00 0.0

4,3gg.'6 " -1',350.'42 0.0 825 '0.02 0.0

4,386.{] 2.687.94 O.I 2019 0.05 0.1

4':387.0 6.192.54 0.1 4440 0.10 0.2

4,388.0 11,27 !..?a 0.3 8735 0.20 0.4

4,389.0 17,592.90 0.4 14436 0.33 0.7

4,390.0 23,387.76 0.5 204EIO 0.47 1.2

4,391.0 28,602.56 0.7 25995 0.60 1.8

4,392.0 33,824.95 0.8 31214 0.72 2.5

4.393.0 39,001  .07 0.9 36413 0.84 3.3

4.394.0 44,024.84 1.0 41513 0.95 4.3

4.395.0 50,968.13 I .2 47496 1.09 5.4

4"39erOo"'Boel4 .-1.9 ' -8?a!1:6' 1,64 "t!9
4.397.0 105,710.55 2.4 94388 2.17 9.1

4,398.0 125,23603 2.9 115473 2.65 II  .7

"'4:':jHTh.0i"""""l"47"ae'A.'(L)" ""5:a "i"5A'i(: 3.13 14.9

4,400.0  164,839.78 3.8 156147 3.58 18.4

i 4,401.0I 181,270.28 4.2 173055 3.97 22.4

4,402.0 203,103.42 4.7 192187 4.41 2a8 Top  of  Embankment

C8



Appendix  D HEC-RAS  Output

DI Existing  50-YR  TWO 8tandpipes  Depth  Map

D2 Existing  5€)-YR Two  Standpipes  Depth  Map Cook  St.

D3 Existing  50-YR  Two  Standpipes  Velocity  Map

D4 Existing  50-YR  Two  Standpipes  Velocity  Map Cook  St.

D5 Existing  I 00-YR  Two Standpipes  Depth  Map

D6 Existing  I DO-YR Two Standpipes  Depth  Map  Cook  St,

07 Existing  3 00-YR  Two  Standpipes  Veiocity  Map

D8 Existing  1 00-YR  Two Standpipes  Velocity  Map Cook  St.

D9 Existing  50-YR  Dam  Breach  Depth  Map

D1 0 Existing  50-YR  Dam Breach  Depth  Map Cook  St.

Dj 1 Existing  50-YR  Dam Breach  Velocity  Map

D12 Existing  50-YR  Dam Breach  Velocity  Map Cook  St.

D13 Existing  1 00-YR  Dam Breach  Depth  Map

D'l4  Existing  1 00-YR  Dam  Breach  Depth Map Cook  St.

D15 Existing  1 00-YR  Dam Breach  Velocity  Map

016  Existing  1 00-YR  Dam Breach  Velocity  Map Cook  St.

D17 Alternative  #1 Structure  Map

D18 Alternative  #I Structure  Profile

D19 Alternative  #1 50-YR  Two  Standpipes  Depth  Map

D20 Alternative  Fl '100-YR  Two Standpipes  Depth Map

021 Alternative#l  50-YR  No Dam Depth  Map

D22 Alternative  #1 1 00-YR  No Dam Depth  Map
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Ingles-Garcia,  Stephen

From:

Sent:

To:

Cc:

Subject:

McClurc',  Doriald  B <dmcclure(a'itilm.gov>

M<'ir'iday, February  27, 2023 10:38  AM

liigles-ti-arcia,  Step)ien

Montcz.  Paula )

Ciyiti'ell  Darn iri Truth  or Coriseqcienccs,  Nfvt

HI Stepl'ien,

I received  your  inqiiiry  about  Cantrell  Dam including  kite KMZ locatic,in.

A records  clieck  sliowed  no aut)iorizatiori  for  this  struc:ture  was issued kiy BLM. BLM does not  maintain  this  stri.icture.

If the City is Intereste<l in maintainii'ig or reconslrucem@ t)ie stru<:ture, a RlBht of 1/llay would be needed. Please contact
Paula llotitez  (cc'd  on this email)  to discriss  a Rigbt-of-Way.

Thanks

Don

Don McClure

Assistant  District  Manager

BLiV1, Las Cruces  District  Office

dmcdti  re@blri-i.Bov
575-332-1164  (cell)

575-525-4366  (office)



March  27',  2023

Narrative  and Project  Description  for  Application
City  of  Truth  or Consequences,  NM  I,odgers  Tax  Advisory  Board

Meeting  of. March  27'h, 2023  Su.bmitted  and made  Ilart  There  O:['

For  several  years  Tlie  City  of  Truth  Consequences  Public  Arts
Advisory  Board  has foeuscd  on rehabbing  and restorative  work  on
The  City  owi':ied ceramic  Fountain  designed  by the renowned
Norttiern  New  Mexico  Ceramic  Artist  Shel Neymark.  Originally
powered  by  ahot  mineral  water  fed cistern,  it has outli'ved  its
riatual  life  and it has been determined  that  a new  Hot  Mirieral  well
is necessarv  to make  the Public  Art  Piece  work  again.

The sculpture a part of  the 15 site Cultural  Corridors project was a
Partnership  ofNewMexicoArts,  NewM.exico  Highway  and
Ttwsportation  l)eparment  and local  communities  to.place
landmark  j.rtworks  along  Route  66 and 'l'he  El Camino  Real  as
they  traverse  New  Mexico.  It  was aunique  modelfor
co!laborations  among  federai,  state, and iocal  entities  iii  the public
artarena.  ItisfhefirstintmductioiivisitorstoTruthor

Consequences  have  of  our  magical  riot  M'ineral  Water,  it  is an
important  touris,m  tool  and needs  to function.properky.

After  careful  study  and many  reviews  ttte City  Public  Art  Advisoiy
Board  has seiected  the contractor  and related  work  estimales  to
make  the fountain  functional  again,  The  re'view  and subsequent
board  vote  has rendczd  the best value  to the  city  for  the work  to be
done  aiid  at areasonable  cost  after  review  of  several  estimates.



MiriutesofJuly25,2023UnderN'cwBusiriessltemF  Aproject

update  was presented  and notification  that  an additional  request

would  be made for $15k of  additional  Lodgers Tax Funds to
complete  the project.

The  City  of  T or Cas I)ublic  Art  Advisory  Board  now  makes  this

reqtiest.

Estimates  Reviewed  and voted  to accept  at

City  of  'f'ruth  or Consequences  Public  Art  Advisory

Board  meeting  of  Marchl5th,  2023

Maudlin  Drilling-------=-$15,396.04

Borderland  Construction-------$3,255.00

ZiaElectric----------------------  $2>085.00

State of  NM  Engineers  Office  .

Well  Driliing  Permit------$200.00

Totak  Work  Estimates:  '$20,736.04

Funds  Available:  The City  of  l'  or C Public  Arts

Advisory  Boat&  by Ordinance  receives  lo/o

Ann.uaJly  from  the I,odgers  tax  fund  for

Projectswithirithecity  PundHalance:  $9,OJ3.69
sierra County  Arts  Council  has

$3,957.98  in a public  Art  Fund

To  Contribute SCAC  fund:  $3,957,98

Totai  funds  available:  $12,971.67

Funds  Short:  (-7,964.37)



CI'TY OF TRUTH OR CONSEQUENCES
LODGtftS  TAX ADVtSORY BOAR!)

MiNUTES

MONDAY,  JuLY 25, 2022

REGULAtl MEETHVG

Re(;u!ar mcetni@  of the Lodgers  rax  Advisory  soard  of the  City orTruth  6r Consequsnces,  NeW Mexico  to be
hcld in the  City Commlssion  Chambers,  405 W, Third,  Truth  or Consequences,  New Mexico,  on Monday,  July
25, 2022 at 1 2',00 pm.

CAL[.TOORI)ER:

The meetlng  was cailed  to order  by Chalrmari  Jake Poerstner.

ROu. CALL:

lake  Foerstner,  Chairman

Gina Kslley, Vice-Chalrman

Llnda DeMarlrio,  Member-  VIA PHONE

ALSO PRESEN1!

Brute  Swingle,  aty  Mat'iager

Tamm)/  Gardrier,  €xecutlve  !!s;lstant
Llsa Gaba)don,  Intertm  Deputy  City Clerk

1, .APPROVAl  OF AGE(VDA:

vice  Chairmon Kelley made h motion  to approve the agenda.
Member 6st'Aarino  secondcd  the motfon.
Motlon  carried unanimop51y,

1  APPROVAL  OF MlNUT[S:

a. Regular F!laetinB of May 23, 2022,

Vice Chairman Kellay made a motion  to approve the min(lt%.
xember  oexarino  secanded  the mgtion,
Motloncarr)ed  unenknously.

3. COMMENTS  FROM  Tm: PUEIL1C:

No  Commenl5.

4, (X.D  BUSINESS:

a, Discussion/Action:  Lodger'sTaxExpen;eReport,Tan'imyGardner
TammyGardner  addressed the boam with o haridout  of  the board's  expenditure  reportfmm  the last fiscal yeer. Tammy
expialhtid Which of[anlZattonS tlSed tile mCln(a'( far their pro3ecbs and wl'iich Orl% didn't.
Chaimian Foerstner  asked wl'iat  the pmcedure  is for rolfing over the funds.
'rammy Gardner stated that the. monies wilt autornattcal$ mU o'uer intO the nextyearfor 2 YEARS.



City Manager Swlngie }tated tl'iat the board will had 695,577 roll tiVt;r into FY 23. "rhey Wlil be Bettlng El huge increase in
reveriue. The total budBet forthts year is .5292,!62. Tt'iis Is the amoum of money that thfs board l'ias the ability to spend
thtsfiscai  ye3r,

Tamm'y Gardner Stated that a5 far 9S the Chamber Of commerce 8oes, the amount ttiatwaS reinainin(, in tiieirfunding
was due to miscammuiiicatlary;  typlcally  peopJe come In imd physicJly  hand her refmbursements and instead they were
en'iaIfing her everythiii@.  The emails got confusing between them arid she may have missed a reimbursement cquest
an(i wl'isri thts%i clianBed project to project, they brought 2 pmje(:tS 10 0ne meetin&i SO Slle toQk the 2 applicatrons and
did One Pa far  it: 5he'S n!jW feiarned 71(it tO da that. From nOW 011, eaCh prOjeCt Will be i5SuE!d their riWtl Pa. Them a!SO ran
out of lfme to complete tlie project SCI the 617,CK)0 yill rail'over butthey  ers (going to ask tfthey can comptete the
project  later  on.

ChaltTflan FoerStner asked What the prO(Jdure iS ifthe%' don't spend it aila da the7 need tO approve it W da the'%' tleed t0
go liack a rid reapply?

Vice-Chmrmsh Kelley 5tated that they may want to reVi5e theirorf8inal plan.
C[t%! Mallassr Swtnle  Stated that the issue CC)meiS m Witll the agreqmentj thnt tile/  hdVE them gign. The contraCtS aJae
for  8 FY. It can be revised,

Vlce-Chairmari  Kel!eystetad  that  it seems easier to niaf<e them reapply.
City Manager SWin81e Stated the,it the',i would preter tO taave it Within the F-Y; those monies Fmalri  and theywould like
to pay them out wtthin that FY so that they're not carrylnB over money in the future,
TammyGardner  stated tllat  She cannot  issue a PO thar p,iys for lB5tytar"S  arid the'y:8n't  !Ssue a:intractsthm pad tar ttilS
Year'StO neXt V(iar0 It mtikeS S(!11!,4! for them to reappty'.

5.  ?JEW BUSINESS:

a. Discussion/Actlan: Veterans Memorial Pack & Museum 2022-2023 todgers Tax Grant
Application.

ME!g8ie Allen and Wlnd'i  Barries addi'e5Sed the beard requesting momiy for pamphlets and the btllb0am Slg'1-
Vice-Chairman made a motion tO appmve S1.106.64 ir  neW qamphlsts and 93,G49.20 lr  the billbOard Sign Ori I-
25/ne'w design.
Membs  OeMarino  seconded  the motlori.

Motlon t,irrmd i.inanirnoush7.

b. Dlscussiori/Actloh:  MainStreet  2022-2023 Ldgers  Tax Grant Applications
MOSIIE' KOeriiCk ,was net able tO atterid ths rneetin@ bUt evsrything was explained il1 the request that he submitted far
.5:1,200 for the design arm !'3,400 forthe materials and labor.
Member DeMarfno made a motion tt:i apprOVt S.i,;>ao for tha desiBri and 93,q00 forthe  materials and labor.
Vice-Chairman  !<elley seconded  the mmton.
Motion  carried  unanirriously.

c. Dlsciission/Action:  GtronimoTrailScenicByway20!2-2023LodgersTaxGrantAppltcatlon
4.aRena Mllieroddressed the beam requestlnB  :'488.25  for brochuresfor daslBn and graphics and 5:i,:is:bag for prlntlnB
20,a(XI  brochures,

VFce-Chairman  Kelley made a motlon  to ElppmV8 ps8.25  for  brochiires  for de.siBn and graphics and 53,381.:ss for
printing  20,Ooo  brtichures  far  a total  Of g3,g69.s3
Member  DeMa  rino seconded  the motion.
Motiori  tarrieid  unanimously,

d. DiSCuSSiOri/ActiOn: Recornmend3tiOn far  AppOintrnerit  Df Board Member:

1) Jessica  MacKenzie
Jessica  Mad(enZi8  ItltrOdLiCed herSOlftO tie  board  ar'id Went tiver  a!i Ofher  eXperienCe(
Member  OeMarlho  made a mOtjOn tO approve  jOSSka MaCkenZie tO the lOd8erS  Tag AdViSOr7 80am.
V(cc-Chalrrnah  Kel!q  seconded  the  motion.
Motion  carried  unanimous§.



2) Gardon  Edelheit
Vice-Chairrnari Kellsy made a motlon to teible the application unU! ri1e next rn&ietlng.

!ember  OeMaririo  seconded the motion
A4otion carried  iiriantrnously.

e, D)scussion/Actior1:  NOW Ledgers TaX Ordtnsnce,  Chalrman  FoerStner

Chairman Foerstner  Stated tiiat  he under!tandg  that the City is considerlnBa  new ordiriance bUt he d(dtl't  lmOW if the
board rieeds tei approize it orlf  it has anything to da with them. i-ie wants to rnahe sure that  tliey are in state complianc
CityManaBsr  Swing)e stated  that  this resultcd from an iriquIry from KFm Skinneir. He stated that he would not hesitat
using todgers  Tax< from @overnmcritel entitles; that  is permiss!bte. AII they 'vould  bc dotng 15 amendin@ the )ahguaqe to
Inciude: locai goWrnrnent3  end tribol govermnants.

Vics-Chairman  Keliey made a motion to supporfttie  rssolutiOn thatWiil  smend the distribution  Of lodgers tag tO tnciurre
d!stributlori goln@ to local @overnnients and tribal @overnmei'its antJ once thls is approved they wili hlgo make the
amendment  on thei guidel fnes,
Mcmber  DeMarlno secoridcd  the mtitton.

f. DiscussJori/Ac(:ion:CltyMlicArtProje;t,Cary"jag@er"Gustin

Carey 'JaBBer' Gi.iStin addressed the beam bytelltng them Ofall  afthe projeas that the Publfc Arts Advlsoiy Board hhsdone around the aty. Pal' FY23, the PAAB has99,o:i+in thsir ft3(id and the Arts Councii has s3,956,77 to spend, brihgJng
thetota}amouritavallabieto,:: €2,970,77. rorthelajt2yearS,theprojtcthaSbeelltagetthefountaltitoWorkatthB
(ierOnitnO Spring5 MliSeumi  17 IS El Vital tOLlrlsit at!fflCtlOn. He Went 011 tO eXf)lalri the pro51ems With gettlir8 the fO(ffltaill

10 WOrk. He ts requestinB fundinB rarjl5,000  tO geta Welt drlller tO Came in and-r'epair the fouhta!n. PAAB recedes 1%oflodger's TAX forfundln@, in order t0 Bgt e weli driller. !le has Botten an estimate from Ratnmaker orimnB for 919,Doo
and ha!; made CEIIIS tO tl feW others to came In and 81ve them estimates aS well, He WantS ff turn-keyoperatiori for thawell.

City Manager Swindle Stated that tht. numbers that are celcuiated ffifter adininistratlve Costs are taken by tha Clty, SO
thers is Same  overhead  that  is taken out first.
Chairman Foetastnsrstmed  that  the estimate  Nr 100 teetof  ariliing iS toO mUCh.
carey9agger' G(lStin  Stated tmt  they hired an aniSt to Ome  and rep(ace ti!eS and dO some repeir Walk ror the fountaln
so thattheywouldn't  lose the money to the Hsriaral fuiid.
Chalrrnan Foerstner niada a recomniendatiori that JagBer get a ba'tt €r bid far a Welt that iS 80in[t0  da everytliing that heneeds.

ViCe-Chairm*ri Kelley adVISed that ifthere FS ari OW.rage Of CO5t tO 8et the j05 dine, t)fen he C,in spply farfuriding for thebalance.

Chatrnian Foarstner recommended that JagBer get a better qU ate arid he Wciuld glVe hlrn El feW EntactS.
t,.,,,,l,,,,,,,,.,,,,.,====a="R'-"="-=-==-=====..,=-,==, ,-..=-===3-=- ==,,,,,,,,,,1,,

g. Discussiori/Actlon:ChamberofCommerce,MarianneBlaue

Chairman Foerstner asked if  this was to address t!'ie carryover,
Vice-Chairman kellti7 Stated that  She feels they tieed tO reapply. Thsre IS no application; It would be c(eaner tt:i haVe
them reapply.

Care%f 'Jag8er' GusCin addressed the board in Marlanne'S abssrice. He Stahid that It's e 53StOOO projectwhich places
billboards  aiong the Interstate  Iri EJ Paso. [!ecause ofthe  amount  of monay,  trie Chsmber doesn'tallow  hr  them  to pay
the maneyoutr!Bht  SO they Were able tO pay fri Incr'ements, They fay 9*,sao and then Bet reln'iburssd and then they do it
again. Current(y,  they are remised  fo( One payment. They just warit to comptete the proJect.
Ctt'} Manager Swingte Stated that  they Wouid hare tO reVise ttte contract;  the COtttraet had an eXp(re!tiOn dAte Of the
fiSCal yeai'.  The board doqs not  need to make any Cheng@S, the City dOeS.



Member  oeMarlno  msde a recommendation  e!iat the  City corrimlSSiOri amerid the Lodger'sTax  contrect rot the
Chamtg  of  Comrvierce  to let them  finish up their  project  by completing  the social media pgrUon  arid the amount would
be the maney  that  was atlotked m the first  appl(catitm  for  the soclal media.
Vice-Chafrrrian  Kel)ey se'conded  the motiori.
Motion  carrfed  unanlmously,

6. COMMENTSFROMTHEBOARD

Meniber oeMartrrO reiterated abou( maktng gUre that  the organf;:etions  that the boam glvas mane'/ to have the momy
to do the proJects.
Vice-Chairman stated that it's rea(ly sad for a proiect to stall becarise of CaSl1 flO!V.

7. COMMENTS  FROM  STAFF

City Mariager swindle did E! iliow  k!p an tlie drama with Airbnb. He WOrit an ta talk about the l'udget far ff23. He Statedl:h;'it they  need  to coms  up with  ;i fix an thelrend  tn t'egards to non-proflts not havlng enou@h'money, The smaller the
nori-=profit the more Important lodBer's taX iS; they ;.ira IBMS likel9 to )1aVe the capital,
Vice-Chairman  Keltey Stated  that  before  tlie  system was that the rirghntzatlons  broiight the invoices to Clty Hal( amJ they
didn't have to Bo thrash  tlie reirnbursemant part, tbey Were just pakl dira<.tly- we rnaywsnt to consider goirig back tothat.

city Manager Smingle statsi! that the oriiy f5Sue With that Is ifthe city is gornB to be paytnB, trvri on the proci.irement we
have to hare 3 quotes,  we haVe ta mah  sure thstall  OfthO  procuremems are dOriO. ws always have to get the best
attalnable  prlce.

Chairman Fosrgtner 8tked  that the C!tv !ook iritO Other  Cit!65 and thelr Atrbrm pOliCtes; arid t)OW they'rs mllectinB ta:(.
Ma'ybe they  need tO put  something in ;ul ordjnance  SO that Alrbnb i5 required tO collecttlie t'ax. We rised to look at
other  cities  codes  anei pee how  theyare  collecting  the taxes,
Vice-Chairman Kelfe%/ stated that she would Bo oriline and look atOther cities ordinances tO Sea Wl1fflt theysa'y.

8.  ADJOURNMENT

There be€nB no further  business to come before the Lodgers Tax Advisory  Board, Chairman Foerstner made
a motion  to adjourn  the meeting, Meetin5  WaS adjoumed.

PASSED Af'a) APPROVED  ON THFS 26"  DAY OF SEPTEMBER  20!2.

lake Foerstner, Chairman
Lodgers TBX Advisory Board



April  121h, 2023

Narrative  and Project  Description  for  Review  an.d A.pproval

City  Commission,  City  of  Truth  or Consequences,  NM

Cornmission  Meeting  of  April  121h, 2023

Good  Mornii:ig:  Mayor  Fotrester,.ladies  of  the Commission,

Bruce,  Good  Morning,  ,%gela,  City  C]erk,  Jay good  morning

'i'racy  Jrom  administration  good. moming,  Ladies  and Gentlemen  in

theaudience: It!sanhonortospeak'beforeyouthismoring

I am Cary  'jagger'  Gustin  iiepresenting  the Cities  Public  Art  Board

For  several  years  The City  of  '['ruth  Consequences  Public  Aris

A.dvisory  Board  has focused  on rehabbing  and  restorative  work  on

The  City  owned  ceramic  Fountain  designed  by the renowned

NorthernNewMexico  CemmicArtist'ShelNeymark.  Originally

powered  by a l'iot mineral  water  fed  cister.n, it  has out.lived  its

natur'al  life  and it has been determiried  that  a new Hot  Mjneral  weli

is necessary  to make  thc Public  Art  Piece  work  again.

The  sculpture  a part  of  tl'ie 'l 5 si.te Cultural  Corridoi's  project  was a

Pmtiiership  of  N'ew  Mexico  Aits,  New  Mexico  Higtiway  and

Transpoita'tion  Department  aixd locaIl communities  to pkace

laridmark  artworks  along  R.oute 66 and The  El Camino  Real as

they  traverse  New  Mexico.  Jt was a unique  model  for

collaborations  among  federal,  state, aiid  locak entities  in the public

art arena, it  is The first  introduction  visitors  to 'I.['nxth or

Consequences  have of  our  magical  Hot  Minera].  Watei-,  Tt is an

important  tou'rism  tool  arid.needs  to junction  piooperly,

After  careful  study  and tnany  reviews  the City  Public  Art  Advisoiy

Board  has selected  tlie contractor  and relpted  wyork estimates  to

make  the fountain  fumtional  again,  The  review  and subsequent



board  vote  has rendered  the best vaiue  to the city  for  the work  to be

done  and at areasonable  cost  after  review  of  several  estimates.

Estimates  Reviewed  arid voted  to accept  at

City  of  Trutli  or Consequerices  Public  Art  Advisory

Board  meeting  of.March  15th,  2023

Maud]in  DriHmg---------$i5,396.04
Border]and  Constructi.on-------$3,255,00

ZiaElcctric  $2,085.00

State of  NM  Engineers  Of'fice

Well  Drilling  Per.m.i.t------$200,00

'I'otal  Work  Estimates:  $20,736.04

Funds  Available:  The  City  of  T ot C Public  Arts

Advisory  Board  by Ordinance  receives  1%

Annually  f'rom the I,odgers  tax  'fund for

Prcijectswithinthecity  FundBaiance:  $9,013.69

Sierra  County  Arts  Council  has

.$3,957.98  in a public  Art  Fund

To Contribute SCAC  fund:  $3,957,98

Boardmeeting  $'l5,000,00

Total  funds  available:  $27, 971.67

Funds  not akiocated:  $7,235.63

The  City  of  Ttuth  or Consequences  Public  Arts  Advisory  Board

now  makes the request  for  approval  by tbe Commission  and

permission  to proceed  with  the project  on behalf  of  the City  of

'I'ruthor  Consequences,  NM

l wi}1.now  stand  for  any questionst'he  commission  may have,



Public  testimony  4/1 2/2023

I urge  the  Commissioners  to reject  or table  the motion  by Commissioner  Fah) to adopt  or
approve  the  Turtleback  Trails Network  Plan submitted  by the nebulous  "Network".

It is not  clear  who  authored  this  report.  It is not  signed  or dated.  My best  guess  is the  author
was  the  NPS "consultant,"  Attilia  Bality.  We just  don't  know.  The  report  implies  its a consensus
from  the  "Network".  I can assure  you that  not every  person  listed  on the  network  description
page  of  the report  is in Favor or adoption  of this  plan.

What  we  do know  is that  an application  was  made  to the NPS several  years  ago. The info
bulletin  board  at Rotary  Park  used  to emphasized  a "footbridge  and trail".  Over  time  mission
creep  and influence  from  special  interests  ballooned  the scope  of the proposal  to include  a
permanent  dam  where  the earthen  dam  is, large  parking  lots, equine  trails,  boating  launch
ramps,  footbridges  that  could  support  ATV's,  vehicular  bridges  that  could  support  EMS
response  and potentially  water,  sewer  and utilities.  The footbridge  origins  have  been hijacked
by an aggressive  development  agenda.  Has the  City  attorney  factored  in the  ongoing
maintenance  cost  of all these  project  add  on's?

The  cost  of the project  has expanded  along  with  the  scope.There  have  been  veiled  threats
made  that  if the Commission  doesn't  approve  the report,  the next  injection  of  funding  won't  be
forthcoming.  I do not believe  this  and feel the  funding  tactic  is being  used  to manipulate  the
vote.  At  a previous  meeting  where  the  plan  was  discussed  several  months  ago,  the  then  city
manager  said if the Commission  didn't  accept  the  report  "the  city"  would  have  to pay for  it.
How  many  times  are the  Jornada  members  and the  NPS consultant  going  to use this  tactic.
Maybe  the Commission  needs  to better  understand  the  federal  "money  trail"  for various

community  developed  trails,  that  is part  of the NPS budget.The  City  IS the  "sponsor"  of this
project,  not the NPS, not  Jornada  or the  "network".

The  fatest  report  is better  than  the last one as it mentions  the hydrostatic  pressure  that  helps
support  the hot springs.  Development  in any scale  larger  than  a footbridge  has the  potential  to
negatively  impact  the hot springs  level and quality  of the  water.  Discovered  archeological  sites
downriver  are important  to understand  and protect.  Birds  will most  likely  be negatively
impacted  by large scale  development,  including  the rare osprey,  which  frequents  the area
across  from  Rotary  Park  along  with  the  Great  Blue  Heron.  I stated  before  in public  testimony;
we  need  a full NEPA along  with  another  focus  area; impact  on the  hot  springs!  A "NEPA  +"

Understanding  how  the  watershed  coming  off  Turtleback  supports  the  hot  spring  aquifer  needs
to understood  and requires  protective  stewardship.  A vehicle  bridge  can potentially  negatively
impact  the ecosystem  along  the  river  and hurt  the hot  springs.  Much  research  must  be done.

I'd like  to point  out  one  of several  inaccuracies  in the report.  On page  9 a pie chart  refers  to a
survey  done  to access  residents  views  on a footbridge  vs a vehicular  bridge.  Both  charts  were
portrayed  incorrectly.  A quick  view  of the  pie chart  would  leave  the  reader  to think  the vehicular
bridge  was desired  when  the  survey  showed  just  the  opposite.

Again  I urge you to reject  or delay  the vote  on this  trail plan. It would  be better  to scale  back
the  planning  to focus  on a simple  footbridge  and safe hiking  trail  development.  One  approach
to the process  of studying  the  ecosystem  impact  would  be to implement  the  long  overdue
Wetlands  Elements  of the Healing  Waters  trail  that  was  approved  in 2009,  but  never
implemented.  I suspect  the safety  reviews  on this  bigger  project  may  find  a similar  outcome
wherein  reviews  are waived,  money  is provided  to go forward  and the  negative  impacts  on
development  across  the  river  could  be irreparable.  Please  vote  no on the  trails  adoption
motion.



April  8, 2023

Sierra  County  Sentinel

Chuck  Wentworth  Editor/Senior  Reporter

217  East  Third

TorC,  NM  87901

Dear  Chuck,

Thank  you  for  the  3/24/2023,  front  page  report,  on the  City  Council  's unanimous  vote  to delay
an "adoption  vote"  on the  proposed  Turtleback  Trails  master  plan.  The  plan  was  introduced  by  Attila

Bality,  a National  Park Service  (NPS)  employee  as a consultantforthe  Jornada  Resource  Conservation

and  Development  group.  Kudos  to the  Mayor  for  tabling  this  vote  as the  masterplan  has several  major
flaws  and  stretches  far  past  the  original  request  by  the  City,  to  the  NPS,  for  the  development  of  a

proposed  footbridge  and  trail  plan.  One  sentence  really  stands  out  in the  Sentinel  article:  "sections  of
the  plan  devoted  to the  potential  development  of  hiking  trails,  foot  bridges  and/or  vehicular  bridge

access"  (emphasis  mine).

There  is a big  difference  between  a hiking/running  trail  and  an "adventure  trail".  There  is a big
difference  between  a footbridge  and  a vehicular  bridge.  The  Council  should  rejed  the  proposed

"Master  Plan"  as submitted  by  Jornada  (if  thats  who  wrote  it, the  document  doesn't  clearly  state  who

wrote  it). A plan  focused  on a footbridge  and  hiking  trails,  the  original  intent,  would  be a better

alternative.  Waving  the  "we'll  pay  for  it" banner  does  not  work  when  the  potential  for  a negative  impact

on the  watershed,  the  river  and  the  Hot  Springs  water  is at  stake.

Who  is Jornada  and  what  is their  interest?  Why  is an NPS employee  encouraging  adventure

trails?  What  impact  would  a vehicular  bridge  have  on the  environmental  impact:  Birds,  fish  and  other

wildlife  would  be negatively  impacted.  Many  in town  have  expressed  the  sentiment  "fix  our  current

downtown  first  before  developing  another  one".  It is a slippery  slope  to  even  consider  a vehicular

bridge  as part  of  a trail  plan.  Most  residents  are  against  it (page  9 of  the  Master  plan)  as shown  in a

survey.  The  only  problem  is the  unknown  author  of  the  report  displayed  a visual  pie  chart  showing  the

exad  opposite  of  the  results.  A quick  view  of  the  chart  would  lead  one  to  believe  most  people  were  in
favor  of  the  plan,  when  they  are  not.

Commissioner  Fahl  was  right  to  recuse  herself  from  the  vote,  as she  has  a conflict  being  a

significant  member  of  Jornada.  City  attorney  Rubin  was  wise  to  recommend  delay  to  see  what  further

costs  and  obligations  the  city  may  encounter  with  this  expanded  design.  Has  the  planning  and  zoning

committee  weighed  in on this?  April  is too  soon  to return  to  a vote  on this  matter.  What  is needed  is for

the  City  to narrow  the  focus  of  the  "next  stage"  of  the  planning  process  to only  include  a footbridge

and  hiking  trails.  The  section  of the  Rio Grande  affected  is a very  delicate  ecosystem  that  supports  the
health  of  our  hot  springs.  We  need  to be  good  stewards  of  "the  waters".  Starting  a planning  process

that  includes  consideration  of  a larger  development  is a slippery  slope  to  potential  irreparable  damage
to  the  river,  the  wildlife  and  our  beloved  hot  springs.  Thank  you.

L. Chris  Devlin


