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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST., ON WEDNESDAY, OCTOBER 11, 2023; TO BEGIN IMMEDIATELY FOLLOWING THE
WORKSHOP.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Amanda Forrister, Mayor
Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Shelly Harrelson, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PRESENTATIONS (10 Minutes):
1. Presentation of City of Truth or Consequences Employee Service Anniversary
Awards. City Manager Gonzales and Department Supervisors

D. PUBLIC COMMENT (3 Minute Rule Applies)

E. REPORTS
1. City Manager
2. City Attorney
3. City Commission

F. CONSENT CALENDAR
1. City Commission Regular Minutes, September 27, 2023
2. Acknowledge Regular Lodgers Tax Advisory Board Minutes, July 24, 2023
3. September Accounts Payable



G. ORDINANCES/RESOLUTIONS/ZONING

1. Discussion/Action: Resolution No. 14 23 /24 Budget Adjustment Resolution.
Kristie Wilson, Finance Director

2. Discussion/Action: Publication of Ordinance No. 756 authorizing issuance and
sale of $4,500,000 City of Truth or Consequences Gross Receipts Tax
Improvement and Refunding Revenue Bonds, Series 2023 for the purpose of
acquiring, constructing, furnishing, equipping, beautifying and making
improvements to a Law Enforcement Facility. Chris Muirhead, Modrall Sperling

H. NEW BUSINESS
1. Discussion/Action: Financing Options for the Law Enforcement Facility. Mark
Valenzuela, Bosque Advisors, LLC
2. Discussion/Action: Out of State Travel Pertaining to Law Enforcement Funding
Option. Chief of Police Tavizon and Mark Valenzuela, Bosque Advisors
3. Discussion/Update: Spaceport America Presentation. Charles Hurley and Dr.
Francisco Pallares
Discussion/Update: Water Update. Arnie Castaneda, Water/Wastewater Director
Discussion/Action: Approval of Purchase Requisitions over $20,000. Kristie
Wilson, Finance Director
6. Discussion/Action: Approve LERF grant funding for additional positions. Chief of
Police Tavizon
7. Discussion/Action: TCS-24-01 Airfield Maintenance and Consumables Grant.
Assistant City Manager Alvarez
8. Discussion/Action: NCA Architects Fee Proposal for Animal Shelter
Renovations/Kennel Addition. Assistant City Manager Alvarez
9. Discussion/Action: Review, Approve and/or Allocate Funds for the Veteran'’s
Memorial Park & Museum Remaining Fiscal Year Billboard rental. Tammy
Gardner, Executive Assistant
10. Discussion/Action: Review, Approve and/or Allocate Funds for the Veteran’s
Memorial Park & Museum Veteran’s Day Celebration. Tammy Gardner, Executive
Assistant
11. Discussion/Action: Review, Approve and/or Allocate Funds to the Friends of
New Mexico Film. Tammy Gardner, Executive Assistant
12. Discussion/Action: Review, Approve and/or Allocate Funds to MainStreet Truth
or Consequences. Tammy Gardner, Executive Assistant
13. Discussion/Action: Annual request to hold one meeting in November and
December 2023. Angela A. Torres, City Clerk

v

[. ADJOURNMENT

The meeting will be broadcast live through KCHS on 101.9 FM.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting
or as soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the Cizy Clerk’s Office if a summary or other type of
accessible format is needed

NEXT REGULAR CITY COMMISSION MEETING OCTOBER 25, 2023



A CITY OF TRUTH OR CONSEQUENCES

e ) AGENDA REQUEST FORM

Agenda Item #: (.1

MEETING DATE: October 11, 2023

SUBJECT: Presentation of Service Anniversary Awards.

DEPARTMENT: Finance

DATE SUBMITTED: October 3, 2023

SUBMITTED BY: Alona Niebergall

WHO WILL PRESENT THE ITEM: City Manager Gonzales and department supervisor

Summary/Background:

Employee Anniversary: Sorg, Joe — 3 YEARS
Employee Anniversary: Holguin, Mindee — 3 YEAR
Employee Anniversary: Waldron, Robert — 13 YEARS
Employee Anniversary: Huron, Scott — 13 YEARS
Employee Anniversary: Wood, Jeanette — 1 YEAR

Recommendation:

None. Presentation Only.

Attachments:

Printed certificates to be signed by city manager and mayor

Fiscal Impact (Finance): No

Legal Review (City Attorney): No

Approved For Submittal By: (Xl Department Director
Reviewed by: [X City Clerk Finance [ Llegal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.. Ordinance No. .
Continued To: . Referred To: .

[J Approved [] Denied [1Other: O
File Name: CC Agendas 10-11-2023




CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: F.1

MEETING DATE: October 11, 2023

SUBIJECT: City Commission Regular Minutes, September 27, 2023
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: October 6, 2023

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Minutes approval.

Recommendation:

Approve the minutes.

Attachments:

e (CC Minutes

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [ ] Department Director
Reviewed by: City Clerk [ Finance [JLegal [ Other: Click here to enter text.
Final Approval: [X] City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

C] Approved [] Denied [1Other: -
File Name: CC Agendas 10-11-2023




CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RD §t,
WEDNESDAY, SEPTEMBER 27, 2023

A. CALL TO ORDER:

The meeting was called to order by Mayor Pro-Tem Hechler at 9:02 a.m., who presided
and Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the mesting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roli, the following Commissioners were reported present.

Hon. Amanda Forrister, Mayor was absent

Hon. Rolf Hechler, Mayor Pro-Tem

Hon. Destiny Mitchell, Commissioner

Hon. Merry Jo Fahl, Commissioner

Hon. Shelly Harrelson, Commissioner was absent

Also Present: Angie Gonzales, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
Kristie Wilson, Finance Director
Luis Tavizon, Chief of Police

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Pro-Tem Hechler called for fifteen seconds of silent meditation.
3. PLEDGE OF ALLEGIANCE:

Mayor Pro-Tem Hechler called for City Manager Gonzales to lead the Pledge of
Allegiance.

4. APPROVAL OF AGENDA:
Commissioner Mitchell moved to move item H2 directly under public comment.

Commissioner Fahl seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.




CITY COMMISSION SEPTEMBER 27, 2023 REGULAR MEETING MINUTES

C. PRESENTATIONS:
1. Domestic Violence Awareness Proclamation.

Mayor Pro-Tem Hechler presented the Domestic Violence Awareness Proclamation to
the Domestic Abuse Intervention Center.

D. PUBLIC COMMENT (3 Minute Rule Applies):

Michael Hutchins addressed the Commission with comments related to the following:

» He voiced his support of the Turtleback Trails Network Concept Plan because it
increases year-round tourism, and tourism related funds. It provides recreation
diversity for running, riding bikes and hiking on the trails. It also allows access to
the river, addresses community interests, it helps achieve key elements of the city,
and achieve a sound and balance local economy.

Jeannie Ortiz addressed the Commission with comments related to the following:
¢ She voiced her support of the Turtleback Trails Network Concept Plan as a
business owner, she feels it will bring a lot of economic development to T or C.
Also, having easy access to the mountains surrounding the area is important for
the locals and visitors.

Kyle Cunningham addressed the Commission with comments related to the following:

» As a business owner of 10 years, lots of tourists ask where to go hiking and/or
mountain biking, as well as other things. He supports the Turtleback Trails Network
Concept Plan and feels that it will help the community both economically and
tourist wise.

» He also showed his appreciation for the city’s maintenance staff.

Cathy Mears-Martin addressed the Commission with comments related to the following:
* MainStreet is a big supporter of the Turtleback Trails Network Concept Plan. She
believes that it will be beneficial to businesses, residents, and visitors. She also
added that there was a cleanup event held where 380 pounds of trash, and 150
pounds of recycling was picked up during the event. She expressed her
appreciation and explained some of the upcoming events as well.

Lizz Evans addressed the Commission with comments related to the following:
« She voiced her support if the Turtleback Trails Network Concept Plan because it
will give easier access to trails for those that are not familiar with the trails.

Rocky Mondylo addressed the Commission with comments related to the following:
¢ He voiced that he fully supports the Turtleback Trails Network Concept Plan.

Becca Eza addressed the Commission with comments related to the following:

» She voiced as a resident, she supports the Turtleback Trails Network Concept Plan
because it gives easier access to the trails, and gives better outdoor access. It also
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CITY COMMISSION SEPTEMBER 27, 2023 REGUL AR MEETING MINUTES

gives the youth a better outlet to a healthy lifestyle. She also added that she is a
board member of the Southern New Mexico Trail Alliance, which is a 501 C3 non-
profit based in Las Cruses, which fully supports the Turtleback Trails Network
Concept Plan.

Angela Rael addressed the Commission with comments related to the following:
¢ She voiced that she is here on behalf of the South-Central Regional Transportation
Planning Organization in support of the Turtleback Trails Network Concept Plan.
The South-Central Regional Transportation Planning Organization sees division,
and understands the significance of planning documents, and trying to prepare for
future projects. She then goes on to compliment the planning and of the Turtleback
Trails Network Concept Plan.

Jay Armijo addressed the Commission with comments related to the following:

» e voiced that he is there representing South Central Council of Governments
which is in support of Turtleback Trails Network Concept Plan, as well as support
from staff to research grants for opportunities to implement projects within the plan
and offered the help from South Central Council of Governments.

Marianne Blaue addressed the Commission with comments related to the following:
e She voiced that she is a local business owner who supports the Turtleback Trails
Network Concept Plan because it gives better access to the trails for everybody.
She also likes that the plan is an extension of what is already available.

Alan Hansen Begg addressed the Commission with comments related to the following:
¢ He brought words from natives of the town, generally about the appreciation of the
plan, and especially the bridges to the river at Ralph Edward’s Park, as well as
Rotary Park. He supports the Turtleback Trails Network Concept Plan.

Moshe Koenick addressed the Commission with comments related to the following:
¢ He voiced that he is a part of the board of Turtleback Trails Network Concept Plan.
He gets questions about local trails, and how to access them, so he is here to show
his support for the plan.

Gordon Edelheit addressed the Commission with comments related to the following:
e He invited the election candidates fo go to the Gratto next to the bistro downtown
on Tuesday mornings at 9:00 a.m. to communicate with constituents.

Patricia Kearns addressed the Commission with comments related to the following:
e She voiced her hopes for better control of ATV ftrails, so they are not distressing
the hiking trails. She is also grateful to have more trails to hike on. She supports
the Turtleback Trails Network Concept Plan.
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Patrick Oliver addressed the Commission with comments related to the following:
* He voiced one of the reasons he moved here were for the trails, and his experience
on trails around the world. He goes on to show his support of Turtleback Trails
Network Concept Plan,

Jessica Onieda addressed the Commission with comments related to the following:
e She voiced her support of Turtleback Trails Network Concept Plan as a local
business owner.

Item H2 was moved after public comment.

New Business:
H2. Discussion/Action: Turtleback Trails Master Plan.

John Masterson via teleconference: He expressed his excitement for the Turtleback Trails
Network Concept Plan. He explained errors in the documents given. He has been in the
works with this plan for over 3 years, and he is very proud of the outcome so far. He then
goes on to talk about the last meetings minutes, and explains that there are 16 different
funding sources for this project, as well as many others. He and the board appreciate all
of the public input that has been given, and he feels better access to outdoors is beneficial
to the community, as well as the economy.

City Attorney Rubin: | think by calling this a concept plan, we are not actually legally
obligating ourself to anything particular, at any particular time. We are basically approving
the concept of the plan, and we are going to be working on this, but we are not saying,
okay, this is going to be done by a certain date, or anything like that. We are just going to
look at each item as appropriate based upon certain circumstances. It will be a working
document.

Mayor Pro-Tem Hechler: Atilla Bality was somewhat the author of this plan, and he said
that “any specific project requiring investment of local government time through
the development of contracts, grants, project administration or management
should be presented to the Commission for discussion and approval before
initiation.” With that being said, we can essentially pick and choose the items that have
priority that we need to get done for the community.

A copy of the updated conceptual plan attached hereto and made a part hereof.
Commissioner Mitchell moved to approve the Turtleback Trails Concept Plan.

Commissioner Fahl seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously
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CITY COMMISSION SEPTEMBER 27, 2023 REGULAR MEETING MINUTES

E. REPORTS:

City Manager Gonzales reported the following:

¢ It's the end of September already, [ just wanted to mention, McAdoo St. is in the
works, and we are moving forward. If you have any questions, please let me
know. ‘

e We did the final walk through on the MSD project. There were little things, trip
hazards, cleaning up water holes, stuff like that, but it's done, and it's moving
forward.

» | appreciate all the employees we have. We have over 100 employees with the
City of Truth or Consequences, and | appreciate all of their hard work.

» There were many water lines that broke. Some on Cook St., 31 Street, and on
2" and Magnolia. | think there were 2 or 3 more that were very small. She
commended the city departments for coming together, working together and
helping each other out. That's how we're trying to build this team together.

» The water lines are in on Pine Street so they will soon be paving that area.

Traci has some great news later on in the meeting about the USDA loan and
grant so I'm going to let her talk about that.

» Two weeks ago, we were able to meet with our Lobbyists Senator Hardon and
Mrs. Elliot. We took them back to our office and we were being very selfish with
them. | have to give credit to Traci. She was able to let them know where we
were at, and where we were at with each funding cycle and project. That's very
important for them because they're going to be away from us, and they have to
be able to talk intelligently to legislators during the legislative session. The fact of
the matter is that Truth or Consequences New Mexico is being called by the
USDA saying we have extra funds. USDA knows that we have the process in
place, the engineering reports in place, the engineering in place, we have shovel
ready reports, and we have projects ready to go. They know that the funding will
be utilized properly for the good of our community. | want to give thanks to the
past, the present, and to Traci for having a grants program in place to help utilize
this funding.

Assistant City Manager Alvarez: We have received a tentative offer on project from
USDA for a $7,227,891 grant and a $2,673,000 loan. They are at the end of their
funding cycle right now, so what they want to do is obligate the grant portion of
$1,652,891. That is how much they have in the colonias availability for the end of their
cycle. Then they want to obligate the entire loan of $2,673,000. The reason they want to
obligate all of the loan right now is because interest rates are set to go up after this
funding cycle, so if they obligate that loan to us right now, it stays that way when their
cycle opens up after October. After they get their funding allowances, they will then
obligate the remaining $5,575,000 grant when they obligate the $1.6 million grant and
$2.6 million loan. At this time, we are not under any obligation. They just want to secure
the funds under the city’s name. We would not start any processes until they've
obligated the grant money to us, and at that time that would come back to commission.
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City Attorney Rubin had no reports.

City Commission Reports:

Commissioner Fahl reported the following:

She asked City Manager Gonzales about the ordinance we were working on with
the County and Elephant Butte on utilizing UTV's. We were supposed to be
getting NMDOT to sign off on it. She asked for an update on that at the next
meeting.

She thanked the city for letting Commissioner Mitchell go to the dam owners
conference next week.

Commissioner Mitchell reported the following:

She was downtown shopping this weekend, and a couple of the business owners
had complained that their stores are closing because of the lack of traffic
because of all the construction. A lot of the business owners lost parking, walking
tourism, and that kind of stuff. She was curious if there was any type of funding
out there to heip support our small businesses downtown through the
construction process.

Our National Honors Society is putting on a bowling tournament on November
29t from 6pm — 9pm. It's going to be a battle between departments. She wants
to invite the T or C Police Department, and Sherifs Department. The teachers are
going to have a team of three different fire fighter programs, EMT's at the
hospital, and EMT's at the Spaceport. Whomever gets the most points, wins, so
we can support the kids.

She attended the litter pickers this weekend, and it was a huge turnout. She did
one in 2010 with Mayor Mulcahy, and Linda DeMarino. It was nice to see the
community turnout this year. Gordon brought us all water, and the pile of trash
that they collected was impressive. She hopes they get in the paper this week.
They even hauled off a broken air-conditioned. Paul's truck was full to the brim,
and over flowing in the back. She thanked MainStreet, the Chamber of
Commerce, Mayor Pro-Tem Hechler, and Tigers Unite Us, for helping. We used
to have a free trash day, but we don't have that any more. She asked if there’s a
way, we can do something where its one free trash day once a year, or one free
trash day a month depending on your neighborhood. She asked if there is any
way we can help people who don’t have the ability to really help clean up our city
by offering some type of way for people to have access. She thinks at one point
in time you could just throw your couch by the dumpster and the city would come
by once a week and throw it in the trailer and haul it off for you. She knows we
don’t have that program in place anymore because it was too costly to the city,
but she would like it put up there somewhere. After cleaning up downtown and
picking up however many hundreds of pounds of trash in 2 hours, she wondered
what we could do for the beautification of the community, so she would like to
see some sort of program in place for that. She talked with Angie about starting a
recycling program through the high school Tigers Unite Us recycling board
because the sanitation department presented about it last year, and they
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collected 260 tons of cardboard that netted the city $26,000 dollars. That's
definitely a good project that she would like to see really getting involved in the
environmental impact of the city.

Mayor Pro-Tem Hechler reported the following:

e He also participated in the MainStreet trash pickup. It was really wonderful to see
the energy that Cathy brought to the event. She was bouncing around and really
doing some nice things for us, as well as taking care of the people. It was just a
really great event. He was also surprised to see how clean the downtown area
was. He had to go someplace else on another street to find all the trash. People
have really taken pride, and it really looks good. Keeping a clean community is
important. We haven't had a litter clean up in about 3 or 4 years. It might be
interesting to explore it, and maybe have Andy or someone do a presentation
down the road, or have somebody talk to us that knows something about it.

Assistant City Manager Alvarez: The only thing | would caution to the Commissioners
on is that you may need to take a look at the stats at the solid waste department. Either
Elephant Butte, or Sierra County recently undergone some type of trash service change
which means there are more people that are bringing trash to our Collection Center. We
need to be mindful that we are only permitted as a Collection Center. If we reach a
certain amount if intake on trash, we will have to restructure to a Transfer Station, and
that is a large engineering undertaking. Maybe we could arrange for the engineer to
come and speak to the Commission for a little bit about what that is going to entail. We
know that we are probably looking at having to do that sometime in the next potentially
3 — 5 years, especially with the potential growth going on. The concern is when we do
those free trash days, the amount of trash that comes in is looking at maybe tipping that
scale a little bit, so we'll just see if they can give a presentation to the Commission
about that.

F. CONSENT CALENDAR:
1. City Commission Regular Minutes, September 13, 2023
2. Acknowledge Regular Public Arts Advisory Board Minutes, March 15,
2023
3. Acknowledge Regular Planning & Zoning Board Minutes, August 14,
2023

Commissioner Fahl moved to approve the Consent Calendar as submitted.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.
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G. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 10 23/24 Repeal of Resolution No.
09 23/24 pertaining to Water Trust Board Application.

Assistant City Manager Alvarez: Please disregard the second attachment “A Scope of
Work” in the agenda packet as it doesn't have anything to do with the item. | am going to
briefly combine items G1 and G2. | know you guys have to take action separately, but
they are kind of the same thing. We came before the Commission and you adopted a
resolution to obligate an application of $20 million which would have given the city a $2
million match. We would like to change that application to a $16 million request, which
would give us a $1.6 million cash match. We can use the money that we were granted
which is $1.6 million for the design to offset that so that there would be nothing out of
pocket for that. The first resolution is to repeal the request to do an application for $20
million and the second resolution is to do the application for $16 million.

Commissioner Mitchell moved to approve Resolution No. 10 23/24 Repeal of
Resolution No. 09 23/24 pertaining to Water Trust Board Application.
Commissioner Fahl seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

2. Discussion/Action Resolution No. 11 23/24 Authorizing and approving
submission of a completed application for financial assistance and
project approval to the New Mexico Finance Authority Water Trust
Board for design and construction services for the waterline
replacement project.

Commissioner Fahl moved to approve Resolution No. 11 23/24 Authorizing and
approving submission of a completed application for financial assistance and
project approval to the New Mexico Finance Authority Water Trust Board for design
and construction services for the waterline replacement project. Commissioner
Mitchell seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

3. Discussion/Action: Resolution No. 12 23/24 pertaining to the sale of
alcohol at the T. or C. Municipal Golf Course.

Rick Artman, Golf Course Supervisor: Right now, we stand in the situation where we have
the liquor license that is in place, and | have been designated as the resident agent. |
have one of my employees besides myself wo is certified, and | have two others who are
taking their courses. We also have two different vendors who are supplying the alcohol.

We also have the insurance in place, so all we need now is the resolution that sets the
fees for the alcohol sales. We are only serving beer and wine at this point. The pricing will
be determined by the cost of the alcohol itself, and then we will divide it per serving, and
then add a 300% markup, plus tax. After that, we will round it to the nearest % of a dollar.
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So, in the case of Miller Lite. A 30 pack breaks down to $.88 per can, and then we would
add 300% to it and tax, so the total amount would be $2.68 per can. Most of the golf
courses are selling their alcohol for around $5.00 for a domestic beer so we are still
making a great profit, but we are not hurting the community that supports us. The
customer will be able to take the alcohol anywhere on the footprint of the golf course.
They can take it on the course, and on special days such as tournaments and things like
that, we will provide a cart that travels the course that you can buy alcohol from.

Mayor Pro-Tem Hechler: So, if they use a credit card there will be a transaction fee of
$2.00, that is for each and every time they use their credit card, correct?

Rick Artman, Golf Course Supervisor: Yes, unless they open a tab. Then it would only be
one credit card fee. Our Tee Snap system allows us to put in the golf fee and continue on
with a tab, and add it to the same credit card so they are only doing one transaction and
not being charged multiple times for using their card.

Commissioner Mitchell moved to approve Resolution No. 12 23/24 pertaining to
the sale of alcohol at the T. or C. Municipal Golf Course. Commissioner Fahl
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

4. Discussion/Action: Resolution No. 13 23/24 to Support and defend the
US Constitution Bill of Rights.

Chief of Palice Tavizon: This is a resolution to support and defend the constitution of New
Mexico as well as the constitution of the United States and the Bill of Rights. As you are
aware, the Governor had recently passed a health order banning the carrying of fire arms
by lawful citizens, whether concealed or in plain view. Back in 2021 she had also passed
the New Mexico Civil Rights Act which basically puts any public official that violates an
individual’s constitutional rights liable for a law suit, basically taking qualified immunity
away from law enforcement and all public officials. So, by introducing this public health
order that she called it, banning the carrying of weapons by lawful citizens, it basically put
us on the hook for any kind of litigation if we took action during that time. As you are
aware, that public health order has been taken up the New Mexico Supreme Court to this
point, and it is being litigated there. What this order does is it prohibits citizens within our
community of their rights to lawfully carry a firearm.

Commissioner Mitchell: | was looking over the letter sent from City Attorney Rubin’s office
with John Appels comments on this matter, so my question is, did you draft this personally
or did you borrow it from another organization?

Chief of Police Tavizon: There have been many organizations across the state that have

adopted this. [t was drafted by attorneys and we made the proper adjustments to make it
specific to our town.
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Commissioner Mitchell: Did you make all of the corrections that our attorneys suggested?

Chief of Police Tavizon: No, | didn't. He had a suggestion about the verbiage of men on
that. That portion was specifically taken from the constitution. The constitution hasn’t been
amended to include the verbiage of women. We know that it means a woman as well. It
includes all citizens, not just men. That is why that portion was not changed.

Commissioner Mitchell: There was also a section that he pointed out about language that
was inflammatory language. He had some concerns about citation to the deity based on
the well know constitutional principles regarding separation of church and state. Is that
something that you are planning on amending, as suggested by our attorney’s?

Chief of Police Tavizon: At this point no. It is the way it is written in the constitution so that
is why we submitted it that way.

Commissioner Mitchell: He also said that there is a [ot of speak in here that is not directly
from the constitution, and they can’t find exactly where it came from. So, are going to take
the suggestions made by our attorney’s before we move forward with this?

Chief of Police Tavizon: The speak in there goes under the penalties for violations of that
so it may not be directly under the constitution, but it is directly under what the penalties
are for violation of the constitution as far as the fines, up to imprisonment that is mentioned
on there.

Commissioner Mitchell: The final one was that the caption below the resolution number
does not provide a very detailed synopsis of the resolution which could therefore, if
challenged, could be held void for vagueness. So, are you planning on changing that
portion to be more specific of the entire document or are we going to leave it standard?

Chief of Police Tavizon: | would move to just leave it standard.

City Atforney Rubin: Commissioner Mitchell, thank you for bringing those comments up,
and thank you Chief for your help here. The history of this is that | had seen the drafted
resolution early last week, and after speaking with the City Manager, | suggested that we
get an opinion from John Appel because he does a lot of work regarding constitutional
law. Mr. Appel gave me the redline version of the proposed resolution and he has his in
there his suggested changes or things that he felt could be problematic for us, so that is

what this is all about. The title of the resolution says “A RESOLUTION OF SUPPORT TO
DEFEND THE CONSTITUTION OF THE UNITED STATES AND THE BILL OF RIGHTS, THE
CONSTITUTION OF THE STATE OF NEW MEXICO, PROTECTING THE SOVEREIGN RIGHTS OF THE

CITIZENRY THEREOF, AND PROVIDING FOR MEANS AND AUTHORIZATION FOR THE SAME" and
Mr. Appel's comment was that the caption does not provide a very detailed synopsis of
the resolution which could therefore, if challenged, could be held void for vagueness. So,
as [ understood this was brought to us because the governor had issued the executive
order pertaining to firearms. If you look at the whereas’ portion, there are a couple of
references to firearms and what the governor did, but what | noticed is when you actually
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get to the part of “therefore, we resolve’ that is the portion of the resolution that tells you
what you are supposed to be doing, and there is nothing in there about firearms so | am
not really clear about how this resolution really addresses the concern that was being
raised.

Mayor Pro-Tem Hechler: Thank you for your review and | certainly take that to heart. |
believe that this resolution is more symbolic in nature to make a point against what the
governor had decided to do a while back. | don't think that it will affect us that much, but
| did want to read something here that struck home for me, and that was the last
paragraph that says “We therefore the undersigned, do solemnly swear (or affirm) that
We will support and defend the Constitution of the Unites States and the New
Mexico State Constitution against all enemies, foreign and domestic; that We will
bear true faith and allegiance to the same; that We take this obligation freely,
without any mental reservation or purpose of evasion.” | have said that oath 6 times
in my life. | said it in. 1975 when | joined the United States Marine Corp. In 1981 when |
became a city officer in Wyoming. | said it in 1988 when | became a certified citizen of the
United States. | said it again that same year when | became a New Mexico State Officer,
and | have said it twice as a commissioner. It holds very true to my heart, and for that
reason | don’t have a problem with this particular document. | understand what it says,
and again, | believe it is largely symbolic to make a point, and | agree with that point.

Commissioner Fahl made a motion fo approve Resolution No. 13 23/24 to Support
and defend the US Constitution Bill of Rights. Mayor Pro-Tem Hechler seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

Hon. Merry Jo Fahl, Commissioner voted aye
Hon. Rolf Hechler, Mayor Pro-Tem voted aye
Hon. Destiny Mitchell, Commissioner voted nay

Motion failed with a 2-0 vote.

H. NEW BUSINESS:
1. Discussion/Update: PD Update.

Chief of Police Tavizon: | would like to make it a habit to present some of the things that
we are doing at the Police Department so that you are informed. | invited some of the
officers to attend so you can meet them. | want to go over some of our stats from
August 20™ through September 20 to give you an idea of how busy these guys and
gals are, and how special they really are. They are the backbone of this department. As
you are aware, we are attempting to become credited, and it is a professional standard
that not a lot of agencies throughout New Mexico have. These men and women are
assisting us by doing their job professionally every day, and 1 really appreciate them. As
a whole, the department toock 974 calls for service between that time frame. If you break
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those up, that is 621 calls that the PD took specifically, which is roughly around 44 calls
per officer. Granted, the way the schedule is, they only work about 15 days a month
because they are on 12-hour shifts, so 44 calls per shift is substantial. It is a lot, and it is
comparable to some of the bigger cities. | came from Deming, where we are slotted for
39 officers, and they were very comparable to those numbers, so | commend my team.
Animat Control filled 240 calls for service during that time, and we only have two Animal
Control Officers who are on 10-hour shifts. We took care of 16 motor vehicle accidents.
5 of those involved injuries. We investigated 19 ski referrals. Those are juvenile or
crimes against children, or CYFD reports. Our School Resource Officer took 9 reports at
the schools. Officers conducted approximately 59 follow ups. We had 2 DWI's in the
month of September. Our Code Enforcement Officer who is also in charge of our
evidence filled 3 Code Enforcement calls, and there have been a lot of changes to
evidence that is state and federally mandated so she has been keeping up with that, as
well as training our new evidence technician. We conducted 178 traffic stops, which is
huge considering all of the construction that is going on in this area. We arrested 7
individuals for various crimes. We held a constitutional police training, and we had
approximately 5 officers attend that training. We also had a promotion, and | will
introduce him here shortly. We also began our process through Power DMS with the
accreditation, so we are in the process of uploading our policies to show that we are
meeting their standards. It wasn’t on the agenda this go round, but we put in for funding
through the state to provide additional officers. | will present that at the next meeting.
There is potentially $3983,750 that will be awarded to us if we approve it, to pay for
salaries. 100% during the first year, 50% during the second year, and the third year is a
quarter percent of that, so if you approve that we may expand a little bit, and we'll be
able to add some additional officers. He then introduced his officers to the Commission.

Officer Abel Sancez: He currently lives in Dona Ana. He started his law
enforcement career with the Dona Ana Sheriff’s Office. He went through the Dona
Ana Sherriff's Office Academy. He has to go through a certified waver because
there have been a few years that have passed.

Officer Armando Ramirez: He is a former transport officer with Dona Ana County
as well. He worked with ICE as a linguistic officer. He has a degree in criminal
justice, and he currently has an interest in narcotic investigations. He also
graduated from the Dona Ana Academy, and he is a certified officer.

Detective Shane Jeffers: He has been with the department for a few years now. He
started his career with the Sierra County Sherriff’'s Office. He is a certified field
training officer. He holds an intermediate police certification. He was the
successful candidate in a very strenuous process for our new detective. He will
be investigating the felonies and crimes against children cases within the city.

Officer Shantal Gonzales: She was our runner up in the investigations interview.
She has been serving our community for 2 years. She is currently serving as a
Marine Reserve. She has been a 6-year Marine and she does criminal
investigations there for them. She also holds a bachelor’s degree in forensic
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psychology. She is delightful and awesome. She has a great attitude, and we are
really proud to have her in the department.

Officer Kacey Fraizer: She is our School Resource Officer. She recently
graduated the DARE program. She implemented that into the schools in August,
and she is their instructor. She has been teaching our Elementary School as well
as the Arrey School. She is an amazing officer, and the kids and teachers love
her. She has done great for us in the school district. Her job at the school is very
important. We are going to be holding a golf scramble fundraiser for DARE, and
she is in charge of that. It is the 15t annual event so we hope that it is a huge
success. She is former Marine as well, so we thank her for her service.

Animal Control Officer Tyler Knull: He started with us as an Animal Control
Officer and he remains extremely busy. He has also been cross training with
Code Enforcement so he will be helping Jamie with some of the code violations.
He has a great attitude and he is a great officer. He just recently got his
professional lecturer, attending the general instructor course that we put on here
at the city, so he will be working with the community to educate on various
animal control issues, and helping us as officers with any kind of dog bites or
whatever information we may need help with.

Code Enforcement Officer Sweeney: She does a lot for us. Her title is Code
Enforcement Officer and she has a lot of business out there to help, but she was
also our Evidence Tech., and she was responsible for it before we hired our new
tech. An Evidence Tech has so much responsibility, because you are so close to
going to prison as an evidence tech. If any mistakes are made, you are showed to
be negligent, but she has remained on top of it, and she assisted us in re-
vamping the entire evidence vault, and she is now training the new evidence tech.
She recently got some new information on all of the upcoming changes that are
coming, and they are pretty substantial so she will be re-training the entire
department. She also attended the instructor development course and she is now
a professional lecturer as well. She is also a CPR instructor, so she has that
availability for the entire city for our safety hours. There is not a task that she
doesn’t take head on if we ask her to do.

Seargent Jaffee Blomquist: He is an asset to the department. He has been
extremely helpful in a supervisory/leadership role within the department. When
you take over a department, there is a lot of change that comes, and if you don’t
have the support of your supervisors and leadership, it is hard to get anything
done. If it wasn’t for him and our supervisory staff, we wouldn’t be able to
accomplish all of the things that we are getting done over there. He has taken on
so many different things like fundraisers, Shop with a Cop. He has also helped
out with DARE, and his attitude is beyond anything | have ever seen in police
work. Usually, you tend to not be so chipper, but this guy’s attitude is
prenominal. He really makes you want to have his attitude and be positive like he
is. There are a lot of things that we could not do without him.
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Lt. Donald Venable: He has been around for a long time, and he sat as the interim
Chief. He is one of our leaders in the organization that we wouldn’t be able to
accomplish a lot of things without him. He is over patrol, and the criminal
division. We greatly appreciate him and all that he does. He has been working
hand in hand with our new body cameras and implementing them, and getting
evidence to the courts, and meeting those requirements.

The Commissioners commended all of the Officers that were introduced and thanked
them for their service.
2. Discussion/Action: Turtleback Trails Master Plan.

ltem was moved after public comment.

3. Discussion/Action: Approval of Purchase Requisitions over $20,000.

Kristie Wilson, Finance Director reviewed the Purchase Requisition over $20,000 to
Western United Electric.

Electric Division Director Easley: The reason for this Purchase Requisition is to order
poles and replace poles around town. We have gone through a lot of poles here lately,
and we are still going to go through a lot of poles with the new construction, new line
extensions, and the on and off ramp in Williamsburg. We are going to have to replace 5
poles out there. On Monday morning we had to move a pole 20 ft, back from the 3
roundabout because the old pole was going to be in the sidewalk.

Mayor Pro-Tem Hechler. How many poles will $46,535 buy because our concern is the
sale to Sierra Electric. We just want to make sure that we can use these poles within the
next 6 months.

Electric Division Director Easley: It will purchase 35 poles. A good majority of these poles
will be used within that timeframe.

Commissioner Fahl: And you plan to auction the poles you will remove later?
Electric Division Director Easley: Yes ma’am.
Commissioner Fahl moved to approve the Purchase Requisition over $20,000.

Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.
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4. Discussion/Action: Summary Plat Amendment at 906 Lucky Street.

Assistant City Manager Alvarez: The applicant is requesting to split a lot out of a mobile
home park. There is a small section on the map that is included in your packet. This was
taken to the Planning & Zoning Commission on September 11%. There were no
proponents or opponents. The Planning & Zoning Commission recommended approval
pending there not being any issues with water and waste water on that lot. | did not have
that information at the public hearing, but 1 did verify that there were no issues or
concerns. The applicant is hoping to potentially put either a small home or duplex on the
property, depending on the zoning allowance on that property.

Commissioner Mitchell moved to approve the Summary Plat Amendment at 906
Lucky Street. Commissioner Fahl seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

5. Discussion/Action: Variance Request 1306 Tin Street.

Assistant City Manager Alvarez: This property came to us a little unexpectedly. The
applicant had put in a request for utility services, and at that time | requested the standard
zoning information. | wanted to know why they needed utilities. | needed a site plan, and
| needed the zoning approval application filled out. It was a discovery that a mobile home
had actually been moved in to that lot back in 2018. It had never been connected to the
utilities, but it had been moved in there after our Municipal Code had been updated,
stating the age of a mobile home, so the mobile home doesn’t meet the age requirement.
However, it is on the lot. | have not allowed them to connect their utilities. They have water
there that they use to water a small garden. | guess over the years they have been
working on, and remodeling the mobile home. They had pictures submitted to the
Planning & Zoning Commission. They also had a public hearing on September 11t". There
were no proponents or opponents. Planning & Zoning recommended approval in the end
for this mobile home, which is a 1996 mobile home. It looks to be in good condition, and
there are no issues on the city side.

Mayor Pro-Tem Hechler: | think if we do a motion. The motion should approve if the
occupant meets all requirements to connect utilities and occupy the property by the date
stipulated by the city management. [n other words, you are approving it contingent upon
certain things being done, and perhaps if the Planning & Zoning Board would look at it
that way and make a motion in that form. They would get the things done that they needed
to get done.

Mayor Pro-Tem Hechler made a motion to approve the Summary Plat Amendment
at 1306 Tin Street contingent on the applicant meeting all requirements stipulated
by city management by the date required. Commissioner Mitchell seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.
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6. Discussion/Action: Approve Grant Agreement for the State of New
Mexico Department of Finance and Administration Capital
Appropriation Project 23-H3214.

Assistant City Manager Alvarez: This is the long-awaited grant agreement for the Animal
Shelter. This is the appropriation that came down the line at the last legislative session.
It is for $450,000 that is awarded for plan, design, construct, furnish and equip the kennel
building at the Animal Shelter. We are lucky enough that the previous architect that built
our shelter was available, so we have been in contact with them. We haven’t entered into
any sort of contract with him yet, but we have been in contact and he has the plans. The
savings by going through the same architect is going to be great. We are looking at
potentially just taking this shelter as it looks now, and flipping it around, adding to the back
end, kind of in the same type of foot print as far as our money will allow. We won't know
until we go out to bid with the contractors to see how much we can get done. $450,000 is
a nice chunk of change to put towards the Animal Shelter. This will be the first
appropriation | do where we have actually been allocated to use $450,000 in public
places.

Commissioner Fahl moved to approve the Grant Agreement for the State Of New
Mexico Department of Finance and Administration Capital Appropriation Project

23-H3214. Commissioner Mitchell seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

I. ADJOURNMENT:
Mayor Forrister adjourned the meeting at 11:37 a.m.

Passed and Approved this 11t day of October, 2023.

Amanda Forrister, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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| Executive Summary

The Turtleback Trails Network Concept Plan provides a vision for several
proposed recreation and conservation projects centered around the Rio
Grande in Sierra County, New Mexico. The Concept Plan assesses the poten-
tial benefits to the community, addresses community concerns, and sets

out a framework for developing the project components.

The Concept Plan is intended to become a tool for city and county officials
along with partnering community groups to use in order to coordinate trait
development and associated infrastructure, to improve cpportunities for

outdoor recreation and exercise for residents and tourists in Sierra County.

Development of the Turtleback Trails Network can occur in phases. Any
specific project requiring the investment of local government time through
the development of contracts, grants, project administration or management
should be presented to Commission /Trustee's for discussion and approval
before initiation.

Major components of the Concept Plan include:

Designations of trails on BLM land on the south/east

side of the Ric Grande

Censtruction of footbridges to enable river crossing
Construction of a pedestrian trail between Williamsburg

and Truth or Consequences on the South side of the Rio Grande
Enhancements to river put-in/take-out sites and signage along
the river to direct floaters

Restoration/conservation of the wetlands in Rotary Park



The Turtleback Trails Network Concept Plan includes
the following components:

Chapter 1: Community Vision Statement shares how the plan will have a positive
impact on recreation, health, economic development and tourism, conservation and
education, and stewardship in the community.

Chapter 2: The Background chapter explores how outdoor recreation enhancements
cah promote tourism and increase local tax revenues. The chapter also shares excerpts
from a number of existing local and state recreation plans, including the New Mexico
State Comprehensive Outdoor Recreation Plan, the City of Truth or Consequences
Comprehensive Plan, and the Ric Grande Trail Concept Plan, that relate tc and support
the implementation of the proposed praojects in this Master Plan. Finally, the chapter
gives an overview of community demographics, a health needs assessment, and statis-
tics on residents’ access to parks, making the case that enhanced recreation amenities
will benefit the health of many community members.

Chapter 3: Community Engagement summarizes the efforts undertaken by the
Steering Committee to gather community feedback in developing this plan. Multiple
outreach projects solicited input from individual citizens as well as from a number

of local groups, including the City of Truth or Conseguences, the Village of Williamsburg,
Sierra Vista Hospital, several groups at Hot Springs High School, and numerous other
lecal organizations.

Chapter 4: Visitor Safety addresses the need to provide a safe experience for users
of this trail system. The chapter summarizes ways to mitigate safety risks and offers
recommendations for crdinances, signage, and emergency operations plans.

Chapter 5: The Physical Projects gives detailed recommendations for each of the
proposed projects that make up this trail system.

Part 1 addresses the proposed Rio Grande Paddle Trail, Existing conditions are
summarized, and recommendations given for enhancements to improve user
experience, including designating unloading and parking areas, building boat launch
ramps and stairs, providing restroom and trash facilities, installing signage and maps
at launch sites, and providing signage along the river to inform paddlers/tubers



of obstacles and approaching take-outs. The chapter includes maps of each launch
site with suggested layouts and examples of signage, and an appendix gives details
oh possible ramp designs.

Part 2 addresses establishing a trail system on the east/south side of the Rio Grande,
macdle accessible by several pedestrian bridges (with proposals given for bridge
locations and designl. A map is provided with current trail use data from local runners
and bikers. This trail system would include a portion of the statewide Rio Grande Trail.
Recommendations for the construction of a new riversicle trail from Williamsburg to
Truth or Consequences are also given.

Part 3 of this chapter focuses on a redesign of Rotary Park to improve visitor
experiences and restore its wetland ecosystem,

Chapter 6: River Corridor Conservation and Education summarizes the history of this
stretch of the Rio Grande, including both the natural resources and cultural heritage of
the area. It addresses challenges to continued conservation, including removing invasive
plant species and restoring native habitat. The chapter identifies conservation concerns
in the establishment of the trail system. It proposes interpretive signage to educate
users on a variety of natural history themes, and offers recommendations for conserva-
tion-focused youth and community events.

Chapter 7: Management, Maintenance, and Stewardship addresses the need for
ongoing maintenance cf the trail system, and offers suggestions of ways to solicit
community help in maintaining the system through trail/site adoptions and user fees.
The chapter proposes a breakdown of which agency or entity would be in charge

of maintaining each component of the trail system.

Chapter 8: Federal Coordination offers guidance on the process of seeking approval
from federal agencies, which will be required as some of the proposed project areas fall
under jurisdiction of the Bureau of Reclamation, Army Corps of Engineers, and Bureau
of Land Management. Permitting from these agencles will require compliance with the
National Envircnmental Policy Act and the Clean Water Act.
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Promotion, Programming, Policy, and Physical Project supporting
successful implementation

Throughout the document, look for the following icons:

- Promotion: indicates a way in which the recreational opportunities arising from
this project can be promoted to residents and tourists.

™

% Programming: indicates existing or potential new programming to take place
within the parks and trails encompassed in this proposal.

Policy: indicates new policies that are needed, or existing policies/regulations/

agreements needing change, to successfully implement this concept plan.

Physical Project: Indicates river or trail related features to be constructed.
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01 cCommunity Vision Statement

Pedestrian bridges, trails, and river access improvements along the Ric Grande
in Truth or Consequences and Williamsburg provide access to the natural
environment that helps our community grow healthier and wealthier,

This plan will have a positive impact in the following aspects of life in this
community:

Recreation: Our community benefits from amenities that increase access

to and safety of our public lands near the Ric Grande. The project will provide
outstanding outdoor recreation for all our community members, including
those who cannot afford destination recreation opportunities.

Health: Our community grows healthier through new opportunities for physical
activities and the mental benefits of getting ocutdoors in the natural environment.

Economic Development & Tourism: Our community grows wealthier through
the adaitional tourism dollars spent and associated gross receipts and Lodger's
tax coliected.

Conservation & Education: Cur Rio Grande is healthier with enhanced wetlands
and improved native habitats that support wildlife and fisheries while serving
as an important outdoor classroom for everyone.

Stewardship: Cur community, inspired by better access to the Rio Grande,
readily partners with the City, Village and public land managers on projects
that improve access, maintain trails and river access sites, and monitor trail
and resource conditions.






02 Background

Recreation and Tourism

Over the past decade, as the traveling public has trended toward a younger
demographic, tourism has seen a shift away from the "sight-seeing” mentality
of past generations to "sight-doing.” According to the U.S. Bureau of Economic
Analysis, New Mexico's outdoor economy contributed $2.4 billion (2.2 percent)
to the state's GDP in 2019. The industry employed 35,065 New Mexicans,

with $1.2 billion in income. This growth in experiential tourism provides Sierra
County with an opportunity to capitalize on this trend by developing its outdoor
recreation offerings. As more and more fourists take outdoor recreation
opportunities into consideration when choosing where to travel, the value

of tourism in trail development is clear and compelling.

Not only witl trait development attract new visitors to Sierra County, it will
also provide those who already visit regularly with yet another amenity to
experience. thereby potentially increasing the length of their visit. Increasing
visitor stays will result not only in additional revenues for our tourism related
businesses, but will also increase tax revenues that may be used to develop
future recreation projects that will benefit residents and visitors alike. Additional-
ly, the opportunity exists to organize more outdoor recreation events {such
as mountain biking/trail running races and group hikes) that will bring a more
active demographic to our communities. The target market for these events
trends younger and more active. Not only will these events result in *heads

in beds," increasing tourism revenues, but may also result in some of these
participants finding Sierra County an attractive place to live and work.




Relevant Local/State Plans

Development of the Turtleback Trails Network supports several adopted
state, regional and local planning documents. These include the State
Comprehensive Outdoor Recreation Plan (SCORP), regional economic and
tourism plans, and T or C's Comprehensive Plan, all of which address outdoor
recreation, community health and quality of life, and tourism. Excerpts from
these plans are listed below.

New Mexico State Comprehensive Outdoor Recreation Plan (SCORP)
Home | Get Outside, New Mexico | Outdoor Recreation Plan
(getoutsidenm.org)

The 2022-2026 SCORP, completed in December 2021, provides guidance for
the allocation of Land and Water Conservation Fund (LWCF) program funding.
Many of the goals, objectives and strategies identified in the SCORP align with
the Turtleback Trails Network. Relevant goals include:

Encourage development in the outdoor recreation economy that supports
the health and wellbeing of New Mexicans.

Connect communities with outdoor recreation resources to grow local
tourism economies.

Identify and protect privately-owned, critically important lands at greatest
risk for development through acquisition or conservation easements from
willing landowners. Determine if additional legislative action to permanently
protect them from development is required.

Develop projects and programs that promote greater recreational and
ecological connectivity

In the Southwest region (including Sierra County) the SCORP identified trails

& trailheads as the most important outdoor recreation facility to survey respon-
dents. Hiking, trail running, camping and backpacking are the most common
outdoor recreation activities, and more people would participate in biking,
hiking and camping if high quality facilities were available.



Comprehensive Plan Update for Sierra County, NM 2017
sierra-county-comprehensive-plan-2017.pdf (sierraco.org)

Tourism and recreation hold the greatest potential for continued growth in Sierra
County and the county should showcase tourism opportunities and experiences
to visitors and potential new residents. The marketing of facilities, services, and
events must be coordinated and aggressive. (pg. 2)

City of Truth or Consequences Comprehensive Plan, 2014
Final Comprehensive Plan - October 2014.pdf (revize.com)

The following excerpts from this plan are directly supported by the goals of the
Turtleback Trails Network:

Achieve a sound and balanced local economy which supports existing businesses,
attracts new investment, increases the tax base, creates employment opportunities,

and generates public revenues,

Create and maintain recreational opportunities for residents of all ages.

Increase access to recreational activities on and along the Rio Grande, including
rafting, kayaking, canoeing and fishing.

Work with the Bureau of Reclamation to determine the feasibility of installing
access ramps for rafting, canoeing, and kayaking on the Rio Grande from Ralph
Edwards Park and Rotary Park.
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City of Truth or Consequences Riverfront
Economic Feasibility Study, 2021

In 2021, the City of Truth or Consequences contracted with engineering firm
Wilson & Company to examine the community's economic opportunities along
the riverfront. The firm conducted a public survey to which over 300 residents
responded. The results indicate strong support for pedestrian bridges and trails.

1. Which of the following changes would you like to see along the Rio Grande?

@ Bike/peadestrian paths 213
@® Crossings to the South Side.. 184
® ADA Compliant loading.. 103
@® Camping/Camp grounds 70
® Additional Parking 70
® Wayfinding and educational.. 96
@® Small-scale restaurants 100
@ Outdoor recreation equipment 90
@ Conservation with limited river... o1
® No changes 34
® Other 23
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2. What activities would you participate in along the Rio Grande, if available?

® Hiking 206
@® Fishing 146
@® Kayaking 133
@® River Fleating/Tubing 186
@ Horseback Riding 67
@ Outdoor Sports 40
@® Camping 72
@ Farmer's Markets 126
@® food Trucks 113
® Small-scale restaurants 109
@® Shopping 66
® | would not participate 32
@® Other 22
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3. Do you believe a vehicular bridge crossing to the South side of the
Rio Grande is important?

® o5 143
@ No 162

4. Do you believe a pedestrian bridge crossing to the South side of the
Rio Grande is important?

® e 231
® No 71




Rio Grande Trail Master Plan
RioGrandTrail_MasterPlan_FINALwChanges.pdf (hm.gov)

The Rio Grande Trail (RGT) is New Mexico's cross-state, recreational trail for
hiking, biking, and horseback riding along the Rio Grande. The Rio Grande Trail
will improve public access to the Rio Grande, which will increase the connection
New Mexicans have to the river and cultivate river stewardship. The following
excerpts from the Rio Grande Trail Master Plan highlight some potential areas

of coordination with the Turtleback Trails Network:

Establish the Rio Grande Trail as the conduit connecting communities, local
and state destinations, and geographies, as well as promoting health, quality
of life, and economic vitality in New Mexico.

The Rio Grande Trail non-profit should establish a Gateway Communities
program to connect trail users with towns along the route for food, lodging,
cultural amenities, or additional recreation activities. Program implementa-
tion will foster strong relationships with local municipalities and provide
resources for developing connector trails from communities to the Rio
Grande Trail.

The Rio Grande Trail non-profit should develop a trail sponsor program and
Adopt-a-Trail program. The non-profit's Adopt-a-Trail program should draw
from and work in tandem with the EMNRD State Parks Division's volunteer
program and provide guidance for how the Rio Grande Trail program could
work with local jurisdictions.

The proposed route of the Rio Grande Trail runs along the east/south side
of the river between NM 51 and Williamsburg, and could be incorporated
into the Turtleback Trails Network. Additionally, construction of footbridges
(see Chapter 5: Physical Projects) would connect RGT users with commercial
amenities in Truth or Consequences.
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Middle Rio Grande Economic Development Plan 2016
New Mexico (mrgeda.com)

The goalis to improve the economy and quality of life of the region via Arts,
Recreation and Visitors Industries. This cluster holds opportunities for significant
growth in our region. Cities, counties, chambers of commerce, and recreation
and tourism businesses can easily collaborate on regional resource and skill
development. The growth of visitor, recreation and tourism industries will pro-
vide jobs and revenue opportunities for the region. The synergetic effect of this
collaboration allows the region to leverage existing resources for exponential
growth.

Increase recreational opportunities for tourists.

Increase visitors in the region by 5% over the next 5 years.

Community Profile

Population

According to the 2020 Census, the total population of Truth or Consequences
is 6,052, which is a decrease of around 400 since 2010. The median age is 51.5
years. 82.5% of the population is over 18 years and 29.5% of the people are 65

years and over. Source: Census - Geography Profile

Income and Poverty

The median household income in Truth or Consequences is $23.998. compared
to $51,945 for the state of New Mexico. 33.4% of the residents in T or C are living
in poverty.

Source: Census - Geography Profile

The economy of Truth or Consequences employs 1,960 people. The largest in-

dustries in T or C are Health Care & Social Assistance (577 people), Retail Trade
(211 people), and Construction (184 people), and the highest paying industries



are within the local government sector including: Public Administration ($54,750),
Administrative & Support & Waste Management Services ($43,611), and Professional,
Scientific, & Management, & Administrative & Waste Management Services ($42,917).

Source: Truth or Consequences, NM | Data USA
Community Health

26.9% of the population in Truth or Consequences has identified as disabled, compared
to 16% of the overall NM population.

Sierra County ranks in the lower third of NM counties in the percentage of adults who

meet the recommended physical activity guidelines, with only 49.4% of adults achieving

this benchmark. Physical activity among adults has numerous benefits, including reducing
risk of heart disease, stroke, and some cancers, improving physical fithess, bone health,

and mental health; preventing high blood pressure, abnormal cholesterol, prediabetes and
diabetes; maintaining a healthy weight, and increasing mobility; brain health benefits, includ-
ing improved cognitive function, reduced anxiety and depression risk, and improved sleep
and quality of life. Among older adults, physical activity is crucial in preventing falls. Only half
of adults in the U.S. meet physical activity recommendations. Research demonstrates any
amount of physical activity is beneficial; however, for substantial health benefits, the Physical
Activity Guidelines for Americans, 2nd edition recommends adults do 150 to 300 minutes

a week of moderate-intensity physical activity, or 75 to 150 minutes a week of vigorous-in-

tensity physical activity. Preferably, aerobic activity should be spread throughout the week.
Source: Welcome to NM-IBIS - New Mexico's Public Health Data Resource (state.nm.us)
Community Health Needs Assessment

Sierra Vista Hospital ('SVH" or "the Hospital’) has performed a Community Health Needs
Assessment (CHNA) to determine the health needs of the local community. Data were
gathered from multiple well-respected secondary sources to build an accurate picture

of the current community and its health needs. A survey of a select group of Local Experts
was performed to review the prior CHNA and provide feedback, and to ascertain whether
the previously identified needs are still a priority.
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The 2020 Significant Health Needs identified for Sierra County include:

Mental Health/Suicide
Drug/Substance Abuse
Affordability/Accessibility
Alcohol Abuse

Obesity

Chronic Pain Management
Cancer

N oo s w oo

Within Sierra County 34.2% of the population is identifled as morbidly obese, 18.4% are
affected by chronic diabetes and 51.7% of the population fail to meet vigorous exercise
recommendations,

Lower income groups, older adults, and residents of rurat areas have been identified by
Sierra Vista Hospital Local Expert Advisors as priority populations. Unique and pressing
needs of these groups include access to affordable healthcare/transportation and
behavioral health issues.

Findings from the community health needs assessment lead to the development of a
detailed implementation strategy plan.

The goatl for Chronic Disease Management is: Promote healthy lifestyles through education
and outreach. Relevant implementation strategies for trails include: Exploration of adaition-
al community programming such as health fairs and screenings to promote prevention and
early detection of chronic diseases.

Access to Parks & Trails

According to a report from the National Recreation & Park Association, adults living within a
half mile of a park spend more time visiting parks and exercising. Access to trails provides a
potential opportunity for increased physical activity. Any increase in physical activity can lead
to medical cost savings. The annual individual medical cost of inactivity ($622) is more than
two and a half times the annual cost per user of bike and pedestrian trails ($235) Source:
Wang, G. et al. "Cost analysis of the built environment: The case of bike and pedestrian trails
in Lincoln, Neb." American Journal of Public Health 94, no. 4 (2004): 549- 553. Increased phys-



ical activity and easier access to nature along the river and the foothills can help
address obesity and mental health issues challenging our community.

Park Serve Database/10 Minute Walk

The Trust for Public Land has built a comprehensive database (called "Park Serve’)
of local parks in nearly 14,000 cities, towns, and communities. The database uses
a "10 Minute Walk" concept to identify residential areas that are/are not within a

10 minute walk of a park. The analysis identifies physical barriers such as highways,

train tracks, and rivers without bridges, and chooses routes without barriers
to access the parks. Using these 10-minute walk service areas, overall access
statistics were generated for each park, place, and urban area included in the
database, and then further disaggregated by several demographic variables -
race/ethnicity, age, and income.

As reported by the Park Serve database, about 40% of residents in Truth or
Consequences live within a 10 minute walk of a park. The database also uses

a set of metrics to identify areas of highest priority for park construction.

Detailed information, maps, and graphics are available at Truth or Consequences,
New Mexico | Trust for Public Land (tpl.org)
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03 Community Engagement

A foundation of the Turtleback Trails Nelwork planning effort has been to engage
community members as much as possible to hear their ideas and concerns about
outdoor recreation opportunities along the Rio Grande corrider, A number of crga-
nizations have participated in the planning process, and feedback has been sought
from individual community members.

The planning efforts began in late 2019, and soon after, COVID-1g limited opportu-
nities to interact with the public. The Sierra County Health Fair was the only public

event prior to public health restrictions, but the Steering Committee has engaged

in many non-contact interactions with the public.

16
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Timeline of community engagement efforts

November 2019

Steering Committee

engagement strategies.

August 2020

Steering Committee
Meeting. Discussion topics
included establishing
working groups to address
Conservation & Education,
Trails & Footbridges, and
River Access; additional
outreach strategies.

Meeting. Discussion topics
inclucled werkplan and civic

December 2019

Steering Committee
Meeting. Discussion
topics included planning
project study area tours,
social media outreach,
and assigning roles and
responsibilities to team
members.

January 2020

Steering Committee Meeting.
Discussion topics included
social media posts, health
fair planning and establishing
project vision and goals.

February 2020

Steering Committee Meeting.
Discussion topics included

Rio Grande Trail evaluation
methods, and preparing briefing
for T or C City Commission,

-

y

|/

Spring 2021

New Media outreach. Organizers
met with local independent media,
resulting in an article that further
informed the community as to our
efforts. At least 185 community
members read the article,
according to the publication.

August 2021

Steering Committee Meeting.
Discussion topics included ®
briefing new city manager,

city commission project

upclate, new publication

content and design, planning

for Rotary Park Workshop.

@

s

July 2021

Steering Committee

Meeting. Discussion topics
included Rotary Park workshop
preparation, work plan review
and plan outline content.

June 2021

Steering Committee Meeting.
Discussion topics included

Rotary Park workshop preparation,
collaboration with River Walk
Economic Feasibility Study
contractor and affiliated tribal
nation outreach.



February 2020

Sierra County Live Long & Prosper
Festival-A table top display invited
community members to learn about
the preoject and provide comments
on how they would use the new
trails and how trails could help

our communities.

Summer 2020

Chalkboards were installed in Rotary

T Summer 2020

Project factsheets were distributed
throughout the community, and a
Facebook page was launched that
as of August 2022 had amassed
873 followers.

Park and Williamsburg. New questions
are posted periodically by volunteers
and the resulting community responses
added to a spreadsheet, The data will
be used by planners to attempt to real-
ize the shared vision of the community.
Please see Appendix A for more details
on the infermation received from these

chalkboards.

4
e

! July 2020

Briefing to the City
Commission on project
organization and
accomplishments

to date.

[

\|

August 2021

In partnership with the City of
Truth or Consequences and the
NPS | the landscape architecture
firm Groundwork Studio led a
two-day workshop on desired
improvements to Rotary Park.
Approximately 75 community

e members participated.

—_— —

September 2021

Steering Committee Meet-
ing. Discussions included
management, maintenance
and stewardship of the trails
and amenities, working
group updates.

March 2022

Steering Committee Meeting.
Discussion topics included
coordination with BOR survey,

August 2021

A brochure was produced describing
the project and envisioning potential
improvements to water and trail
amenities. The brochure was distributed
at the weekly Farmers Market, the
downtown brewery. Morningstar
Outfitters, and the community board

in Rotary Park.

interns for project coordination,
working group updates, and
management, maintenance and
stewardship strategies.
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Since May of 2022 members of the Steering Committee have been gathering more
community input for the plan in order to help facititate the communities thoughts
on the priority of implementation of major compoenents of the trail. Presentations
have been made to: Sierra County Commission, City of Truth or Consequences
Commission, Village of Willlamsburg, City of Truth or Consequences Chamber

of Commerce, Sierra County Arts Councit, Truth or Consequences Municipal Scheol
Beard, City of Truth or Consequences Recreation and Tourism Board and the Sierra
County Recreation and Tourism Board. In addition, a community display was set up
during the annual T or C Fiesta, at the County Commission Chambers during early
and Primary Elections Voting, and at the T or C Brewery. The community was asked
to provide written input on selection of priorities, and survey votes were gathered
from over 350 citizens.

The working groups were tasked with understanding the issues around river access,
trail development, pedestrian bridge crossing, river habitat improvements, and
education opporiunities. The working groups met on multiple occasions and worked
to define the physical projects, described in Chapter 5 of this document.

In addition to the community outreach and engagement described above, project
partners atso reached out to numerous local clubs and crganizations including:

City of Truth or Consequences
Village of Willlamsburg
Jornada Resource Conservation & Development Council
+  Sierra Vista Hospital
Sierra Soil and Water Conservation District
Sierra County Recreation and Tourism Board
MainStreet Truth or Consequences
Sietra County 4-H Council
+  Geronimo Trail National Scenic Byway
Hot Springs FFA Chapter
Hot Springs High School Envirothon Team
Hot Springs High School JROTC
Hot Springs High School Cross Country Team
Hot Springs Marketing



Hot Springs High School Envirothon Team
Hot Springs High School JROTC

Hot Springs High School Cross Country Team
Hot Springs Marketing

Bureau of Reclamation

Because of known cultural sites within the project area, the Village of Williamsburg
corresponded with nine Sierra County affiliated tribes and pueblos inquiring wheth-
er our project elements would adversely affect any sacred sites and cultural land-
scapes. Three responses were received, all of which indicated no immediate con-
cerns, and each group requested to be kept updated on the project. This affiliated
tribal outreach is not intended to preclude official agency consultation, which will
be necessary through federal planning processes.

Turtle Mountain Trails Network

If the City gave you 5100 to spend on these
projects, how would you allocate the
money?

Rotary Park Wetlands Improvements

River Access /Boat Launch
Improvements

Accessible River Trail across the river

Shared Use Trail from Rotary Park to
Williamsburg.

Adventure Trails
Network for hiking,

&
running, mountain ’ l@\
biking, and motorized e " ‘

recreation.







04 visitor Safety and Security

The Turtleback Trails Network will provide many opportunities for residents and
visitors to explore the Rio Grande corridor and adjacent public lands. With increased
usage comes an increased need for visitor safety and security. While good informa-
tional signage and well-designed irails can minimize user risk, some trail and river
users may become lost or injured during their recreational outing. As outdoor recre-
ation amenities are developed along the Rio Grande {river access and trait corridors),
there may be a need for emergency response to visitors in distress.

Key Issues

Iltegal Dumping: Along Aoos (Turtleback Read), some unconirolled dumping
cccurs, and occasionally transient camps are set up along the river bank.
These activities and associated vandalism may deter people from using

the trails network.

Signage: No informational or directional signage exists to help people navigate
the landscape and river.

Watercraft Conflicts: Motorized watercraft can conflict with human-powered
craft {tubes, stand up paddle boards, kayaks).

Trail User Conflicts: Motorized and non-motorized trail user conflicts along

the river corridor and adjacent public lands is likely. ATV/UTVs, mountain bikes,
runners/hikers, and horses frequently use this land.

Law Enforcement Jurisdiction: The City of T or C Police Dept. is prohibited
frem enforcing the State Boating Act, per tegislation.

Emergency Response: City of T or C, Village of Willlamsburg and Sierra
County are individually ill-equipped to respond to trail related injuries or water
rescue. Each entity relies on available people and equipment from neighbering
Jurisdictions (informal mutual aid) for appropriate emergency response.
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Access: There is limited access across the Rio Grande. First responders rely on
A005 and must cross the river at the Hwy 51 bridge to reach stranded or injured
people during river release season. During low flow periods, low water crossings
below Rotary Park and below Williamsburg can be used by limited equipment.

Signage

Signage, whether directional, informational, or regulatory, is non-existent for recre-

ational users in the T or C area. Signage would help recreational users navigate the

river and the backcountry trails beyond the city limits. Information such as time and
distance to river access sites, markings of river hazards, and length and difficulty of
hiking/running/biking trails, can provide a safer experience. Knowledge about con-
ditions can help a user to be prepared and avoid difficult or dangerous situations.

Specific recommendations for signage for each proposed project are provided
in Chapter 5.

Emergency Operations

The T or C Police and Fire Departments are aware that neither department can
respond to emergencies on the river or adjacent public lands with sufficient
resources. They understand other local EMS resources are available and may be
necessary. Informal mutual aid agreements exist among Sierra County, T or C,
Elephant Butte, Las Palomas, and NM State Police, and more coordination and
planning is necessary to address increased recreational use on the river and
adjacent public lands. A better coordinated response should include additional
swift-water rescue training and acquisition of watercraft capable of assisting in a
rescue.

The T or C Police Department is constrained from enforcing the NM Boating Act
(Chapter 66, Article 12 NMSA 1978,) which stipulates the use of personal floatation
devices (PFDs) among other rules. Better compliance with wearing PFDs could
reduce some stranded/rescue situations. The City of T or C could adopt local
ordinances that mirror the NM Boating Act so local enforcement personnel have
enforcement authority over river safety. The cities of Ruidoso and Carlsbad, NM

have adopted similar ordinances for recreational activities on waters within their



jurisdictions.
Key Recommendations

1. Develop Emergency Operations Plan for river and trail-based search and rescue
operations and for natural hazards such as flooding or wildfire. The EOP should
also include a Master Mutual Aid Agreement among all the local governments,
Sierra County, NM State Police, etc. Sierra County would take the lead on devel-
oping the Emergency Operations Plan.

2. Provide detailed trail route maps to Sierra County GIS staff. Incorporate trail layer
into 911 Dispatch system so dispatchers can direct emergency response to the
right place in the quickest way.

3. Consider adopting river use ordinances that mirror the NM Boating Act and
address PFD use, excessive noise, unruly behavior, trespassing, and littering,
and ban motorized watercraft between Paseo del Rio and Rotary Park.

See Appendix B for an example of a boating ordinance.

4. Design pedestrian bridges to accommodate UTV's or Side-by-Sides for use by
first responders. Install removable bollards at either end of bridges to prevent
unauthorized access and use.

5. Inform landowners about New Mexico Recreational Use Statute, which gives
liability protection to private landowners who agree to provide public trail access
without charging user fees. See Appendix C for text of the statute.

6. Establish a "Trail Stewards' program to provide "eyes and ears’ for law enforce-
ment. Trail stewards would report dumping, illegal camping, and other unautho-
rized recreational activities to local law enforcement. Encouraging and inviting
public use of the trail corridors, trail stewards and response by law enforcement
will significantly reduce the undesirable activities along the Rio Grande.

Wildfire Threats Along the Rio Grande Corridor

Along the Sierra County stretch of the Rio Grande, the native vegetation such as

Rio Grande Cottonwood, Black Willow, New Mexico Privet, Wolfberry, four-wing
saltbush, New Mexico Locust, and native grasses are being replaced by invasive
species such as Russian Olive and Salt Cedar. The non-native plants have drastically
reduced the number of native plants and have greatly reduced the plant diversity
and have increased the possibility of wildfires igniting.
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The Sierra County Community Wildfire Protection Plan Core Team identified the
Rio Grande corridor, Mims Pond, and the Seco Creek areas as high wildfire risk

areas. The Turtleback Trails Network, particularly the shared-use path between

Rotary Park and Williamsburg and various river access sites could be impacted

should wildfires ignite in the area.

Continued efforts will be necessary te help reduce the chances of wildland fires

within the Turtleback Trails Network, along with education outreach of the risk of
fires. Mitigation of wildfire risks and community education is necessary to protect
lives, property, and native habitats.
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O5 Physical Projects

Part 1: Rio Grande Paddle Trail

A Rio Grande Paddle Trail could be developed from the Paseo del Rioc Campground
river access area downstream to the Seco Creek river access area, a distance

of about 20 miles. Many of the amenities and facitities are in place, all needing
improvements for safety and better visitor experiences. River access sites requiring
improvements include Paseo del Rio Campground, Hwy 51 Bridge, Rotary Park, and
Seco Creek. River access sites requiring development include Ralph Edwards Park
and Village of Williamsburg Community Park area. A hew river access site could be
developed along Hwy 51, across from Mescal Canyon to relieve potentially crowded
conditions at the Hwy 51 Bridge site.

This section describes the key conditions, existing conditions and recommendations
for improvements for each river access area.

Very rough estimated costs for each river access improvements are $40-60,000
including concrete step or ramp launchas, informaticnal signage, leading/
unloading zones, and parking area. Vault toilets at key access sites would be

an additional cost.

Key Issues

Lack of signage along the river (directional, safety)

Noise along river that disturbs residents/businesses

Crowded launch sites with lack of parking and facilities (trash, restrooms)
Steep river banks at launch sites
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Existing Conditions

Recreational use of the lower Rio Grande is primarily seasonal, during water releases
from Elephant Butte Dam. The typical floating season begins Memorial Day Week-
end and lasts through Labor Day, although the water release period Is getting
shorter. During the release, the river flows at 1,400 - 2,300 CFS (cubic feet per
second). Low conditions are releases of below 900 CFS and high are at 5,000 CFS
and above.

Following the irrigation season, when river releases are halted and the Bureau

of Reclamation constructs the earthen dam at Rotary Park, the Rio Grande becomes
a very siow-moving river, Opportunities for flat water canoeing and stand up paddle
boards exist if recreationists launch at Rotary Park, paddle upstream and return.

Tubing is the primary means of river floating in and through Truth or Conseguences.
Most tubers access the river at the Highway 51 bridge and float to Rotary Park.

This float is approximately 4 miles in length and takes about 1.5 - 2 hours. Hard-shell
boats (kayaks and canoes) either launch at the Paseo del Rio Campground or High-
way 51 Bridge and float to Rotary Park or to a river access site just downstream

of the Village of Williamsburg. A few adventurous canceists and kayakers will make
the day-tong journey from Williamsburg to the Seco Creek access area at the mouth
of Caballo Reservoir,

Very few hazards exist on the Rio Grande from the Paseo del Ric Campground river
access site to Rotary Park, the stretch of the river where the majority of the floating
occurs, Known hazards include the old and existing bridge pylons on Highway 51.
There is a partially submerged hazard ~100 yards upstream of the NM 51 bridge;

a metal piece that can damage inflatable watercraft. Two rock gardens downstream
of the Paseo del Rioc Campground river access (@ 1 mile and 1.65 miles) offer floaters
a little adventure navigating through the rocks. The entire run, from Paseo del Ric
Campground to Seco Creek, during the water release period, could be classified

as swift water. The two rock gardens could be classified as easy Class One rapids.

Curréntly, about 250 people per week float the Rio Grande using the locally
available commercial outfitter/concessionaire, According to local reliable sources,
private floaters and tubers average 200-300 per week and some weekends can



generate 200 river users on a single day.

Local parks along the river corridor include the Paseo del Rio Campground, Ralph
Edwards Park, Rotary Park, and Williamsburg Community Park,

The Paseo del Ric Campground site is ~¥ mile downstream of Elephant Butte Dam
and features river access and camping sites along the Rio Grande. The Elephant
Butte Dam Site Historic District is at this location, It is managed by the Bureau

of Reclamation (BOR) under a lease/ concession agreement.

Ralph Edwards Park is not currently accessible by watercraft or tubes. The park
is an important community asset with park and playground equipment, fish pond,
festivals and a weekly farmers market in the summer and fall, and a large parking
area. The park is not directly accessible from the river.

Rotary Park features picnic shelters, hot springs discharge, wetlands, fishing
access, and serves as a trailhead for the Healing Waiers Trail which provides access
to Veterans Hill and the Historic Bathhouse District. The park is directly accessible
from the river.

Williamsburg Community Park features tennis and basketball courts, horseshoe
pitching pits, and picnic shelters, The park is not directly accessible from the river.
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River Access Site Recommendations and Visitor
Use/Concerns

Paseo del Rio Campground River Access (+33°09.123', -107°12,231")

The Pasco del Rio Campground river access is predominanity used by Sierra
County residents. Locals enjoy the gentle river bank slope to the river, allowing easy
access for floating and fishing. This area offers 17 developed campsites with a fire
ring, picnic table, and adobe shelter. It is a popular spot for fishing and swimming.
Critical issues and concerns at this river access area include lack of informational
and directional signage. poor flow management of vehicles, very poor road
conditions, and congestion and crowding, especlally during holiday weekends.

The Paseo del Rio Campground to NM 51 access

Specific Conditions Noted:

There is no signage directing floaters from NM 51 to parking areas or from
parking areas to river access spots.

There is no signage for river users - ethics, duration, map, requirements,

safety (pilings and bridges), hazards.

The paved road ~¥ mile long from NM 51 accesses the upper parking area near
the old fish hatchery and can accommodate ~10 vehicles; there are two vault
toileis at this site. The upper parking area is not organized - no parking spots.
There are wooden steps and metal handrails leading down from the vault teilets
to the river.

Lower parking area just off NM 51 can accommodate ~15 vehicles and also has
two vault toilets, many people hike a river trail between these two parking areas.
It fills up fast when floaters leave vehicles at the lower Lot

The road between upper and lower parking lots can wash out. The pavement

is failing, and regular passenger cars may have trouble passing through.

Dirt road ~¥ mile along the river that is crowded when people park vehicles

and fish, especially on weekends and holidays.

Vehicles often park in the riparian corridor, taking advantage of the shade
canopy. Vehicles damage vegetation along the river's edge.

The river access site is designed to minimize user conflicts; however,




KEY

Riparian Restoration w

Parking

30 minute Un-Loading Zone

Improved river access -?"g“?%;
path

the unimproved road can become crowded on weekends and holidays and
impede traffic.

Key Recommendations

_‘h 1. Install River Access Information Sign with maps showing hazards, river access

locations, float distances and times, emergency numbers, rules and regulations
and a community board.

Develop a long-term parking area and a separate 30-minute unloading zone.
Loading Zone signage should educate floaters to prepare equipment prior

to arriving at the loading zone.,

Define pathway to riverbank

Protect and restore riparian areas, barricade vehicle access and parking.

Coordinate with Bureau of Reclamation concessionaire/permittee
on improvements

6. Maintain a natural surface river access area.
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New Mexico Highway 51 Bridge River Access (+33°08.682’, -107°12.550")

The NM 51 Bridge river access is very popular, especially with the local
commercial floating business and residents. The area can become congested
with vehicles and floaters, and parking can be an issue during weekends

and holidays. The actual launch area is on a steep riverbank without steps or
handrails. The riverbank just downstream is a popular place for people to fish.
Critical issues and concerns at this launch area include a lack of informationat
and directional signage, insufficient parking, lack of garbage receptacles

or toilets, and a river access site that increases risk of slips/trips/Talls.

The Paseo del Rio Campground to NM 51 access
Specific Conditions Noted.:

There is no signage for river users -~ map, duration, requirements,

ethics, hazards.

Access the main parking area on Turtleback Avenue (dirf road) just off NM 51;
the parking area can accommeodate ~5-10 vehicles.

Cars are frequently parked in the few shaded spots right beside the river
access site, which causes congestion for other river users.

Secondary parking arca accesses trails to the south and can accommodate
~15 vehicles.

No toilets or garbage recepiacles.

Main parking area gets very busy during weekends and holidays.
Streambank launch is about 20' long, steep, gravely, with no ramp/steps

or handrails (people de fall climbing down the slope).

Site can suppert existing recreational aclivilies on weekdays, but is very
congested on weekends and holidays, limiting recreational experience.
Users experience waiting periods between float groups on busy days
{launch etiquette would help - inflate tubes before getting te river put-in.}
Site is next to a road and hillside, there are congestion conflicts with vehicles
and floaters on busy days.
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Improved Ramp
Directional Signage

30 minute Un-Loading Zone |

Key Recommendations

1. Install River Access Information Sign with maps showing hazards, river access
locations, float distances and times, emergency numbers, rules and regulations
and a community board.

2. Establish a long-term parking area away from the river access area.

Establish a 30-minute unloading zone adjacent to the ramp.
Construct a concrete ramp or steps to the river's edge. Install railings for
user safety and as a conveyance to slide hardshell boats down to the river.

5. Construct toilet/changing facilities and drinking water fountains.

6. Information signage could inform visitors of overflow parking downriver
on NM 51,
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Mescal Canyon River Access PROPOSED (+33°08.947', -107°12.989')

A new river access at Mescal Canyon could alleviate crowding and congested
conditions at the Hwy 51 Bridge river access area. It is ¥2 mile down river from the
NM 51 Bridge and is located on a NM Department of Transportation right-of-way.
This site could accommodate a launch, loading and unloading zone, water trail
information signage, and some long-term parking. Sight distances along E. Third
Ave (NM 51) appear favorable for vehicles entering or leaving the area. If launching
from this site, floaters will still be able to experience the small rapid rock gardens.

Key Recommendations

7] 1. Install River Access Information Sign with maps showing hazards, river access

locations, float distances and times, emergency numbers, rules and regulations
and a community board.

Establish a long-term parking area away from the launch area.

Establish a 30-minute unloading zone adjacent to the ramp.

Construct a concrete ramp or steps to rivers edge. Install railings for user

safety and as a conveyance to slide hardshell boats down to the river.
Coordinate planning and site development with NM Department

of Transportation.



Improved Ramp

Directional Signage

{ 30 minute Un-Loading
1 Zone

You Are Here Signage
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Ralph Edwards River Access PROPOSED (33°07.379', -107°15.296")

A river access site at Ralph Edwards park would be a welcome amenity for the park.
This launch area could primarily serve people interested in a short tubing float from
Ralph Edwards to Rotary Park. If a 0.6 mile multi-use trail is developed connecting
Rotary to Ralph Edwards, (see Part 2 of this chapter) then floaters could easily and
safely walk back upriver and float the river section again.

Key Recommendations

Install River Access Information Sign with maps showing hazards, river access
locations, float distances and times, emergency numbers, rules and regulations
and a community board.

Establish a long-term parking area away from the launch area.

Establish a 30-minute unloading zone adjacent to the ramp.

Construct a concrete ramp or steps to rivers edge. Install railings for user safety
and as a conveyance to slide hardshell boats down to the river,

Construct a rock jetty upstream of the ramp to create an eddy. The jetty would
slow the water velocity near the bank, allowing for several floaters to enter

or exit the river at one time.
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! letty —
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Roadway Directional Signage
River Take Out Ahead

You Are Here
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Rotary Park River Access (+33°07.379", -107°15.296')

The Rotary Park take-out/launch area is used by the local commercial floating
business as well as many private floaters. It has space for many vehicles, including
vehicles with trailers. There are poria-potties, garbage receptacles, and covered
picnic tables. There is no potable water. The primary take-out has steep, gravely and
muddy slopes that make launching and take-out difficult and potentially dangerous.
The secondary take-out is upstream approximately 100 feet, and has crude stairs
and a handrail. The parking area has potential to offer food truck and beverage
services, Critical issues and concerns at this area include lack of informational and
directional sighage, and two launch/take-out areas that need improvements to
reduce potential for slips/trips/falls.

Specific Conditions Noted:

+ There is no signage for river users — map, duration, requirements, ethics, hazards.
Two parking areas accessed via city streets that can accommodate ~40 vehicies.
Primary take-out for floaters, including the local commercial float company.
Primary take-out is ~20' long, steep, gravely, with no ramp or handrails.

Floating from Hatchery or NM 51 Bridge takes 1.5-2 hours, depending on CFS,
and requires floaters to safely navigate two small sets of rapids (Class ).

Fleat takes recreationists through T or C and near many homes and a couple
of businesses; noise from floaters can be an issue to residents.

Port-a-potties and a garbage dumpster at site along with a few covered picnic
tables and barbecue grills.

Secondary take-cut near the picnic area has handrails and poorly maintained
steps that are camouflaged by brush.

Site is busy during weekends and holidays.

Earthen dam is constructed annually and provides "unauthorized" access across
the river for hikers and runners,

Jurisdictional responsibility for this site and land ownership is in question.

+ This area is a trailhead for the Healing Waters Trail.

Site can support existing recreational activities, but take-out is small and con-
gested, especially on weekends and holidays, limiting recreational experience.
Steep. unimproved streambank decreases safe take-outs and launches,
especially when CFS flows are lowered by BOR,

+  First-time floaters risk missing the take-outs due to the smail size of the first one



Improved Ramp
30 minute loading zone

Roadway Directional Signage

River Take Out Ahead Sign q*
| You Are Here Sign ‘

and brush at the main take-out.
Wetlands conservation/restoration could significantly change park/parking
function layout.

Key Recommendations

=

Install River Access Information Sign with maps showing hazards, river access
locations, float distances and times, emergency numbers, rules and regulations
and a community board.

Establish a long-term parking area away from the launch area.

Establish 30-minute un-loading zone adjacent to ramp

Construct a concrete ramp or steps to rivers edge. Install railings for user safety
and as a conveyance to slide hardshell boats down to the river.

Construct a rock jetty upstream of the ramp to create an eddy. The jetty would
slow the water velocity near the bank, allowing for several floaters to exit the
river at one time.,

Explore the possibility of installing an accessible beat launch for persons

with disabilities. These specially designed floating docks allow persons with
disabilities to climb in/on and launch their own boat. This launch design could
provide river access opportunities year-round when flow is backed-up allowing
out-and-back trips for stand up paddle boards, canoes and kayaks.

Construct toilet/changing facilities and drinking water fountains.
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Williamsburg River Access (+33°06.347', -107°17.831")

River use is much lower from Rotary Park to Williamsburg and Seco Creek than

on the section from the Fish Hatchery to Rotary Park. Hard-shell boats are preferred
due to time and distance on the water. Prevailing southwest winds can add hours
to the float times.

The Williamsburg take-cut / river access area is 3/4 mile south of the S. Broadway
and State Route 187 intersection. The area is currently being managed by the BOR,
however, the Bureau is in discussions with Village of Williamsburg officials to trans-
fer management responsibility to the Village. Village cfficials have expressed inter-
est in developing an RV campground and other recreational amenities in the area.

Kayakers and canoeists would most likely use this site as a take-out for trips
originating at the NM 51 launch site. Hardshell boaters floating to Seco Creek would
likely launch from Rotary Park, The Williamsburg river access site is not envisioned
as a primary launch location at this time.,

Currently, the river access area is uninviting to recreaticnal river users. Complaints
of garbage and illegal dumping are mentioned and the riverbank is steep, often
muddy, and covered in cow manure,

Specific Conditions Noted:
No signage directing floaters.
Parking area can accommodate ~10-15 vehicles,
Take-outs/launches are either steep and gravely or VERY muddy with high
levels of bovine excrement .
Floating from Hatchery or NM 51 Bridge takes 3-4 hours, depending on CFS,
and requires floaters to safely navigate two small sets of rapids (Class 1.
Parking area is used by RV campers and BOR may develop a campsite
in the future to be managed by the Village of Williamsburg.
No toilets or garbage receptacles.
BOR has jurisdictional responsibility for this site.
Garbage is prevalent and the location is often used as an illegal dump site.



{| Improved Ramp

W 20 minute Loading/Unloading Zone £
Roadway Directional Signage
River Take Out Ahead Sign

You Are Here Sign

Key Recommendations

hsl@U 1. Install River Access Information Sign with maps showing hazards, river access
- locations, float distances and times, emergency numbers, rules and regulations

— and a community board.
rléj;u 2. Establish a long-term parking area away from the launch area.

;E_J—ﬂu 3. Establish a 30-minute un-loading zone adjacent to the ramp.

.\U‘jlu 4. The Village of Williamsburg should secure management responsibilities for this
river access area.

IEP 5. Construct a hardened ramp to mitigate muddy conditions.
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Caballo Reservoir - § (! iver Access (+32°59.045', -107°17.327")

A river access at Seco Creek just upriver of Caballo Reservoir would provide a
quality day-long river experience for canoe or kayak enthusiasts. It would be a very
long fleat for tubers due to prevailing winds from the south pushing against recre-
ationists. The setting is more remote with no amenities. It is about 14 miles south
of Rotary Park to the takeout, predominantly on NM 187. The site is popular for
RVing, camping, and fishing.

Specific Conditions Noted:
No signage directing floaters
Parking area can accommedate ~20 vehicles and is used by RV campers.
+  Take-out is on gentler stream bank slopes and easily accessible.
Site is accessed by driving NM 187 then through a small community.
Paddle float from Rotary Park taunch takes 6-8 hours and typically done
in a kayak or canos; it takes significantly more time in tubes.
Gravel access road is ~% mile long, pcorly maintained, rutted, and has
numerous pot holes
The BOR has jurisdictional responsibility for this site.
+ Take-out can support existing recreational activities, but poor condition
of gravel road limits the type of vehicles accessing it.
The river access site is difficult to find if water levels are high,

Key Recommendations

1. Establish a shuttie parking area away from the river access area.

2. Eslablish a boat lcading zone, so vehicles and RV's don't block access
Lo the riverbank.

3. Post signs up-river informing boaters that the river access site is up ahead.
Maintain a natural surface take-out area.

5. Install & tall flagpoele at the take-out so boaters can navigate to the site
during high water levels.
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30 minute Loading Zone

Roadway Directional Signage

River Take Out Ahead Sign

You Are Here Sign
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Ramp Designs

Considerations for using a ramp or steps to the river's edge depends on slope
length and steepness. Excessively steep and long slopes could benefit from
steps leading down to a flatter launch area. Concrete ramps with safety railings
may be appropriate for most of the river access areas between Fish Hatchery
and Williamsburg. Please see Appendix D for details of different ramp designs
and thelr advantages and cisadvantages.

Signage and Wayfinding

Signage should help the public find the river access sites, understand any risks
involved in river floating, and spell out rules and regulations to provide enhanced
visitor experiences and reduce/manage risk for paddle trail users.

Turtleback Trails Branding and Lego

The Turtleback Trails logo helps communicate the diversity of the trails system -
tand and water trails, and the variety of recreational experiences available to
everyone. The logo idea emerged from our local mountain namesake.

Using this logo on all signage related to the Turtleback Trails Network helps estab-
lish a strong long-term ownable identity. The logo works as a system and it provides
ah easily recognizable brand that serves as an identifier marker throughout the trails
system. The logo will create visual continuity and clarity and improve the trail user
and river floater experiences through clear wayfinding.



- This logo should be utilized on roadway directional signs, at river access sites
signage, at trailhead signage and on trail marker signage. It should also appear

in print publications and electronic media.
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River Access Site Kiosk

The most important information about the Rio Grande Paddle Trail should be
displayed on a kiosk at each river access site. The kiosk should contain a river map
pointing out float times and distances, hazards, publicly accessible sites (since
much of the river corridor is private), rules and regulations governing floating activ-

ities, and a message board for public use. The river access working group prepared
these kiosk concepts for further consideration.

Floating the Rio Grande

in Sierra County, New Mexico

Welcomel To enhance your floating experience,
please review the following information:

. Floating times vary depending on wind and river CFS (cubic feet/
second),

@ Plan for floats to take about 1.5 to 2 hours frem the Fish Hatchery to
Rotary Park. Bring sun screen and water,

. There are river hazards including a river gauge, pylons of the ald NM
State Highway 51 bridge, and two sets of rapids created by boulders
across the river (see map)

@ 80 courteous and reduce noise levels when floating through residential
and business areas,

. Maintain a reasonable distance between floating groups.
. Do not block access to | h K its with vehicles (<20 mi

Pack out all trash - No glass on the river
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New Mexico law 66-12-7-1 mandates that all children 12 and under shall

waar a US Coast Guard app,

For

flotation davice/life jacket.

g dial 911; for 4
Central Dispatch at (575)

ies call Sierra County
894-7111.
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Directional Signage

Visitors to T or C and Williamsburg
should be able to get to the Rio
Grande access points easily. Direc-
tional signage throughout main road-
way arterials and residential areas are
necessary. Signage could be simple.
following the Manual on Uniform
Traffic Control Devices (MUTCD) -
with brown background color for
guide and information signs related
to points of recreational or cultural
interest.

Location Sighage

Each river access site will become an
important amenity in the community.
A stand alone "gateway’ sign would
help define the spaces as important
community areas.

River Mileage Signhage

First responders indicated that

the placement of river mileage signs
would help river recreationists to

be aware of their locations in case
of emergency. The signs should

be visible from the river.

River Access
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“Take Out Ahead” Signage

River floaters indicated that the take-outs can
‘sneak up’ on them because there are no indi-

cators the take-out is ahead. If the Rio Grande Rotary Park
water levels are up, preparing to exit the river River Access
becomes even more difficult. Floaters need 100 Yards Ahead on

to be alerted that a public river access site is
ahead. A "River Take Out Ahead" sign should
be installed 100 yards before each take-out.

Wayfinding Concepts

Key wayfinding principles include:

Connect Places. Facilitate travel between destinations
and provide guidance to new destinations.

Keep Information Simple. Present information simply,
using clear fonts and simple designs, so that it can be
understood quickly.

Maintain Motion. Be legible and visible for people moving
so that they can read the signage without stopping.

Be Predictable. Standardize the placement and design

of signs so that patterns are established, and the signage
becomes predictable.

Promote Active Travel. Encourage increased rates of active
transportation by helping people to realize they can use
the bikeway and pedestrian network to access the places
they want to go.




River Management

Several unique river experiences are possible on the Rio Grande from the Fish
Hatchery to Seco Creek. Marketing these different experiences will help visitors
and residents understand which segment they should float. Established use
patterns should be maintained so all river users can enjoy their experience.,

The Fish Hatchery segment caters to families playing in the river shallows and
very short tubing runs, The adjacent campground helps estabtish a family-friendly
atmosphere at this location.

The Hwy 51 to Rotary Park segment has become the high use zone, favored by
almost everyone who floats, It features the only "riffies” on the river, and can be
floated in 1.5-2 hours, it's an easy shuttle and doable after work. River managers will
likely have to address some emerging trends on this section including: excessive
noise from portable speakers, river crowding, and occasional motorized watercraft.
Potential strategies to address these problems could be: enforcing the municipal
noise ordinance at specific times of day, like 4-8pm when residents may want to
enjoy the river views from their properties; establishing launch times during busy
weekends or holidays, and prohibiting motorized watercraft during the short tubing
season in this segment.

The City of T or C and the Bureau of Reclamation should also develop a plan

of action in the event several liveries or tube rental operations begin competing
for launch times and staging areas for launch and take-outs. Depending on the
success of the paddle trail and predictable water levels, a permit system may
be necessary in the future.

The Rotary Park to Seco Creek segment experiences low to moderate use.
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Part 2: Trails and Pedestrian Footbridges

The trails and pedestrian footbridges component include three trail segments

and at least two pedestrian foctbridges crossing the Rio Grande to access the trail
segments. Trail segments are: a riverside multi-use path from Rotary Park to the
Village of Williamsburg community park: a riverside multi-use path from Rotary Park
to Ralph Edwards Park; and a 26+ mile trail network on Bureau of Land Management
lands using existing routes and roads. All of the trail segments are across the Rio
Grande from T or C and Williamsburg,

Very rough estimated costs are $500,000 for each bridge including engineering,
prefabricated bridge purchase and instatlation. Trail construction and materials
for two trail segments could range from $150-200,000 dollars with a stabilized
crusher-fines surface. Trail improvement costs for BLM land trails would primarily
be focused towarcds informational and directional signage at trail junctions

and intersections.

Key Issues Heard Around Town

Maintenance/vandalism/trash

Private land - need signage to inform trail users

Archaeological site adiacent to the planned trail needs to be protected
Handicap accessibility - possibly construct an accessible pier at either Ralph
Edwards or Rotary, accessible river launch sites, and consider accessibility

in trail construction

Private land easement to access County Road A005

Maintenance of County Road A005 - currently has some portions maintained
by the City of T or C and other portions maintained by Sierra County

Trail user conflicts - manage potential conflicts between runners/bikers/
hikers/dogs and wildlife

Trail development - need to coordinate with BLM and BOR in their prescribed
planning processes for developing trails

Bureau of Reclamation easements - need to coordinate with BOR on any
trail work/footbridge construction that would impact the flow capacity

of the river channel




Components of the Trail Network

Rio Grande Trail Extension from the Fish Hatchery to Williamsburg

This project envisions an opportunity to extend the Rio Grande Trail in Sierra County
by an additional ten miles. From the Fish Hatchery site off of NM Highway 51, a hiker
could cross the road to access Turtieback Avenue (A005), a dirt road utilized by the
Bureau of Reclamation and locals, to travel approximately four miles through federal
and private land to a point jJust across the river from Rotary Park.

From Rotary Park, a BOR access road follows the riverbank for approximately a mile
before turning left away from the river to higher ground. Here, due to the topology
of the riverbank area, there are three options for establishment of a hiking trail. The
river channel is below 4240 elevation, and for much of the study area, a wide swath
of low terrain is also below this elevation.

Option 1: Lower Bench

This stretch of land, which some residents call "the flats," stays below 4240" There
is an existing dirt/sand road that follows the riverbank closely (within 100" for most
of the study area,

The wicth of the lower bench varies within the study area from less than 50'
(especially at roughly 33.112694, -107.276500, "the chokepoint) to almost a mile

in the deep bend just past Williamsburg. Trail construction through the chokepoint
could be technically challenging and prone to weather damage due to the
erosion-vulnerable steep hillside. The area can become muddy during rains.

A trail that closely followed the riverbank would offer some shade, ample wildlife
viewing. and fishing opportunities,

Option 2: Upper Bench

What some residents call "the mesa’, the upper bench rises rather abruptly from
the lower bench in most of the study area.
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There are established dirt/sand roads that a trail could parallel. A trail that
roughly followed the edge of the Upper Bench would feature commanding views
of the river, '

However, federal officials have cautioned against new trails on the mesa due
to the existence of nearby fragile cultural sites.

Option 3: Combination of Lower and Upper

A compromise alignment could begin and end on the Lower Bench, running parallel
to the established dirt roads near the riverbank, only ascending to the Upper Bench
for a few hundred yards above the chokepoint.

Recommended Route

The trails working group developed a trail alternative evaluation criteria based
on User Experience, Aesthetics, Ease of Implementation, User Accomodation,
and Cultural/Historical. Based on these criteria, the lower bench is the preferred
alternative. Please see Appendix E for the full Trail Scoring chart and criteria.

It will require some creative engineering to develop a trail or boardwalk through
the salt cedar thickel. However, overcoming some construction hurdles will result
in a consistent riverbank course that has more shade and is more accessible

to a broader range of non-motorized traffic, while avoiding risk of disturbing fragile
cultural sites.



Existing dirt road New trail construction
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. Proposed riverside trail to Williamsburg

Key Recommendations

Coordinate with Sierra County and City of T or C to designate Turtleback Road
(AOO5) as a Rio Grande Trail alignment. Work with appropriate local entities

to recognize foot traffic on the road and allow for Rio Grande Trail sighage.
Develop a 1.2 mile multi-use pathway between Williamsburg and the intersection
with Turtleback Road as it turns South. Construct the non-motorized pathway to
6-8 foot wide standards, accessible by foot, bicycle, or wheeled mobility device.
Install barricades to prevent unauthorized motorized use.

Install informational, educational and river stewardship signage along the route.
(See Conservation section for signage recommendations).

Install trail amenities such as shade structures and benches.

Determine organization or agency responsible for trail management

and operations



Riverside Trail from Rotary Park to Ralph Edwards Park

Truth or Consequences has two public parks on the banks of the Rio Grande that are
less than a mile apart. While the city side of the river is already populated by private
residences, the east/south side is platted for future development and currently in a
natural state. A recreation easement will provide up to a 100-foot wide buffer zone
for the creation of an ADA-accessible footpath along the shady banks of the Rio
Grande. This pathway would provide a much needed amenity in the City, providing
access to nature and offering health benefits to all residents and visitors.

Any public trail development on private land will be established through voluntary
agreements between private landowners and a trail administrator/manager. The
Turtleback Trails Network will not entertain condemnation or eminent domain to
secure any trails rights-of-way.

Key Recommendations

The City of T or C should work with Rio Vista Land Holdings (or subsequent
owners) to secure a recreational trail easement so it can legally fund, build,
and help maintain a riverside trail.

Develop a 6-8 foot wide universally accessible pathway connected by two
pedestrian bridges (one at Rotary Park and one at Ralph Edwards Park). The
0.6 mile long trail surface should be firm and stable, and should be able to
withstand overbank flooding.

Assure that private property owners on the east/south side of Rio Grande
have secured legal access to the trail at strategically located access points.
{Individual property owners should not have personal access to the trail
from their property as this causes trail management problems).

Develop a trail management agreement with Rio Vista Land Holdings

(or subsequent owners).

Encourage riverbank conservation to protect riverbanks.
BLM Trails Network

Old mining and 4WD trails currently form a network of rugged mountain trails
throughout the public lands between the Rio Grande and Turtleback Mountain.
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These trails are currently used by hikers, runners, mountain bikers, and OHV enthu-
siasts. Establishing some of the network as official BLM trails, suitable for certain
types of use, would reduce user conflicts, protect delicate ecosystems, and create
an enhanced recreational amenity for Sierra County.

Existing conditions:

Some of the trails are graded dirt roadways, maintained by Sierra County, BLM,
and/or BOR and suitable for most vehicle traffic.

+ Some are rocky and/or sandy, requiring a 4WD vehicle.
Doubletrack: Many are rugged, rocky, sandy, and/or steep, accessible for
experienced OHV drivers in small, high-clearance 4WD vehicles, but perhaps
not sustainable.

The Caltopo map (https.//caltopo.com/m/22DF) showing recent recreational uses.

Designating and integrating any new trails into the BLM Tri-County plan will require
review (see Chapter 8), though some of this has already been done. In October 2021
and October 2022, local organizers received a BLM permit to conduct a trail running
race, the Truth or Consequences Desert Ultra (www.runtorc.com), which involved

a review of any sensitive ecological or archeological sites.



The primary access route to get to the trails on the south/southwest slopes of
Caballo Cone is Turtleback Avenue (County Road A005). The road ascends from the
Rio Grande up to a junction some locals refer to as "Grand Central’ (see map below).
The improved gravel roadway turns southwest here, descending back to the low
river valley and becoming sandy in places. A brief accounting of the various roads
and trails follows the map:

Roads and trails on BLM/BOR land:

Tarantula Loop: The loop created by ascending Turtleback Avenue past Grand
Central, up a very steep jeep trail to Tarantula Junction, and then dropping into
the arroyo that parallels the main trail to return to the Rotary Park area. A confi-
dent driver in a 4\WD vehicle could drive to Tarantula Junction, but much of the
arroyo is too sandy and rugged for highway vehicles. This loop, at about 4 miles
total, is frequently used by trail runners.
Scenic Loop: The loop created by following the river west from Rotary Park,
turning left in and ascending an arroyo shortly past the cattle gate, and follow-
ing a jeep trail up to Turtleback Avenue at Grand Central. A variation on the loop
ascends a very rocky jeep trail to a junction with Turtleback Avenue just down-
hill from the primary loop. A confident driver in a 4WD vehicle could drive this.
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There are some very sandy and steep rocky areas.

Goat Loop: This refers to sandy/muddy ranch roads that track the Rio Grande
downstream from the vicinity of Rotary Park before turning back towards
Turtleback Avenue.

Blackjack Loop: A roughly 4-mile loop of steep and rugged jeep trail beginning
and ending at Tarantula Junction. It passes the historic Blackjack mine. A varia-
tion turns south at the mine site to descend a rugged jeep trail.

Gold Rush Loop: After ascending the sandy arroyo southeast of Tarantula
Junction for less than a mile, a spur to the east leads up a steep and narrow trail
to the historic Gold Rush mine, and then levels out and follows an old railroad
presumably used for mining carts. This part of the trail is not suitable for any
vehicle traffic.

Hidden Valley Loop: A roughly 8-mile loop beginning and ending at Tarantula
Junction. After ascending the sandy arroyo southeast of Tarantula Junction for
approximately two miles, this rugged jeep track reaches Hidden Valley Over-
look, with long views to the Caballo Mountains and Caballo Reservoir. The trail
becomes more rugged as it descends into the arroyo on the other side, only
suitable for hikers and experienced OHV drivers. In less than a mile, the loop as-
cends west/northwest to a ridge before dropping back to Miner's Lane, though
continuing down the arroyo is also possible for hikers interested in experiencing
a slot canyon with several four-foot drops and connecting to the jeep trail
leading to Palomas Gap.

Key Recommendations

The City of Truth or Consequences should work with the Las Cruces District Of-
fice of the BLM to include the recreation opportunities and proposed pathways
described in this document in the BLM's TriCounty Resource Management Plan
and subsequent travel management planning.

The City and County should formally adopt the recommendations described

in Chapter 5: Visitor Safety.

The City should ensure that the outdoor recreation opportunities and pathways
described in this document are included in any relevant regional marketing
projects.

Local trail users (hon-motorized and motorized) should collaborate on creating
trail experiences without adversely affecting trail user goals. This would involve



evaluating trail segments for sustainability and user experience and presenting
concepts to the Bureau of Land Management.
In coordination with BLM, determine if temporary trail directional signage could

be installed to improve the visitor experience.
Footbridges

To access the other side of the Rio Grande from Truth or Consequences, the current
options are:

1. Drive approximately 4 miles northeast on NM 51 to the vehicle bridge, and
then turn right on Turtleback Avenue and follow the road along the other side
of the river (driving from Rotary Park to the point directly across the river is
approximately 8 miles).

2. Pedestrians may cross the BOR rock dam at Rotary Park while it's in place in
the winter. The dam is neither designhed nor intended for pedestrian use, and
passage can be treacherous, involving stepping on unstable rocks with water
rushing past.

3. While the rock dam is in place, enterprising pedestrians may wade across and
higher-clearance vehicles can drive across the low water crossing approximately
200 yards downstream from Rotary Park.

Footbridge Locations

The Steering Committee envisions up to four pedestrian crossings between
Elephant Butte Dam and Williamsburg. The most important crossings are at Rotary
Park and the Village of Williamsburg.

1. Rotary Park: A bridge at Rotary Park is the core of the system and the highest
priority. The site offers ample parking, regular visitation by locals and tourists,
and is within easy walking distance of the downtown business district and many
residences, hotels, and vacation rentals. A bridge here would also allow Rio
Grande Trail users to cross the river in order to access amenities in T or C.

2. Ralph Edwards Park: Several plans identify a vehicular bridge crossing near this

) park. A pedestrian walkway should be incorporated into the bridge design.
3. Williamsburg: The preferred Williamsburg bridge and river access location
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is near the VFW post, which could provide necessary parking. There is a private
lot south of the VFW property which the Village would need to hegotiate for a
recreational easement or purchase the lot.

4. Paseo del Rio Campground (fish hatchery): The campground is manhaged by
the Bureau of Reclamation and concessionaire or permittee operations are being
explored. Potential concessionaires have considered a pedestrian bridge here
to allow campers and day users to hike to the dirt dam and for Rio Grande Trail
hikers to cross the river into the Paseo Det Rio Campground and continue
hiking along Turtleback Road. Another possibility is utilizing the old Hwy 51
bridge structure as a pedestrian crossing and constructing a river-side trail
on the opposite side of the campground.

Design Recommendations

The bridge at Rotary Park offers an opportunity to meet several goals with one
comprehensive design, including:

Fishing Access: New Mexico Department of Game and Fish stocks the river
with trout, drawing regional anglers.

Emergency Services: A removable bollard could provide access to emergency
vehicles.

Floating Access: The current riverbank is brushy, steep, and muddy. See the
Rotary Park river access section eatlier in this chapter for details.

Dam Operation: At the end of the irrigation season, BOR technicians construct a
rock/dirt dam at Rotary Park to maintain hydrostatic pressure in the Hot Springs
District, and then remove it in the spring. A mechanical/hydraulic dam structure
would provide BOR operators a permanent option for contrelling the river’s flow
at a much lower cost going forward. The pedestrian bridge crossing and per-
manent dam construction could be consolidated into one project sharing some
engineering and design features.

The Steering Committee recommends the bridges:
Visually resemble one another, even if they are built in sequence over

a period of years,
Are informed by the U.S. Fish & Wildlife Service migratory bird research in order




to minimize harm to any endangered species (see Part 3 of this chapter).
+  Are ADA-accessible.
+  Prevent livestock from crossing.
Provide ample clearance for tubes and kayaks and other river-legal &
appropriate vessels, including law enforcement/emergency services watercraft.
* Allow for unimpeded BOR river channel maintenance operations.
- Structures support nesting opportunities for swallow species using the
river corridor

Barn Swallows adapting to portico structure designed to support nest building.

See also: Appendix F: Pedestrian Bridge Resources
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Part 3. Rotary Park

Wetlands Restoration

An oxbow of the Rio Grande toward the south end of Rotary Park created a small
wetland ecosystem. Many previous community planning efforts have identified
cpportunities to enhance the wetlands at Rotary Park. Strong community support
exists for improvements in pedestrian and vehicle traffic flow, river access, and
wetlands restoration,

Currently, the site only receives water when the flows of the river are high enough
that in-flows occur into the lower portion of the wetland. The goal is to restore the
wetland to closely mimic its original design as part of an oxbow of the Rio Grande
and to provide water to the wetland area on a year-round basis.

Excess hot mineral water from hot springs spas is discharged into the Rio Grande
through a ditch system that enters the river at the north end of Rotary Park. Installa-
tion of a "‘check-gate” in that ditch system would divert that water on an as-needed
basis into an existing dirt ditch that runs along the west side of Rotary Park. That
ditch leads directly into the north end of the wetland. in addition, excess sediment
buildup in the wetlands, along with an influx of cattails, would be removed, allowing
water into the wetlands when the Rio Grande is in full flow, The planting of native
shrubs and trees would encourage more wildlife, especially birds and bird nesting.

Rotary Park Redesign

In 2009, the City of T or C conducted a workshop in coordination with the U.S. Fish
and Wildlife Service. These goals emerged from that workshop:

Expand Rotary Park to better conserve the hot springs wetlands.

Improve access for and reduce conflicts between pedestrians and vehicles.
Enhance comfort for park visitors and trail users.

Create an educational experience for park visitors and trail users.

Provide for multiple park and trail uses, creating a broadly appealing destination
aleng the Healing Waters Trail.



Provide connectivity between the Downtown and the Carrie Tingley Mesa
segments of the Healing Waters Trail, and connect te the Rio Grande Trail.
+  Promote park cleanliness.

As part of the Healing Waters Trail: A Cultural Landscapes Approach to Planning

a Semi-Urban Trail System, Truth or Consequences, New Meaxico (2009) plan, a con-
cept sketch of improvements to Rotary Park wetlands was developed. All the goals
stated above were incorporated into the park concept drawings. Some highlights
including terracing the riverbanks to permit overbank flooding, boardwalk into the
wetlands, transformation of the hardpacked "parking area” into vegetated swales
and expanded wetlands,

In 2021, Turtleback Trails project partners sponscred ancther Rotary Park wetlands
workshep to see If new ideas had emerged since the last workshop. Werkshop
participants, with little knowledge of the earlier concept sketch, reaffirmed the same
ideas, Themes common to all concepts include better pedestrian flow and access,
river bank terrace with pathways, river access sites, and expanded wetlands,

The main difference between the concepts is vehicle flow. The Recreation concept
explores the idea of constructing a one-lane vehicle bridge across the wetlands
outflow to create controlled vehicle movement, particularly for tubing concession-
aires, The Nature concept provices a loop turn-around area, and the 2009 concept
eliminates all vehicles from the wetlands area,
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ROTARY PARK
CONCEPT DIAGRAM
PRIORITY: RECREATION

—— Project area (approx)
4P Proposed vehicular circulation
------- Proposed pedestrian circulation

Proposed weltland restoration and
@xpansion

. Proposed overflow parking area

. Proposed food truck parking area
P® Proposed fisning access point
% Proposed tralhead signage
@ Proposed river access point

O\ Froposed etty

B Froposed bridge location
= Proposad boardwalk

[ Existing picnic shalter

[ Proposed picnic shelter

= Proposed restroom

b Proposed lrees/landscaping
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(@) Enhanced picoic area il iterpretve i i Overflow
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| Parking
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Rotary Park Wetlands Recreation (2021)
Key Recommendations
- The City of T or C and the Bureau of Reclamation should clarify land ownership

issues at the wetlands area. Currently, each entity believes the other is the legal
landowner.

@ - City leaders should adopt a final concept plan for Rotary Park wetlands and

pursue funding to develop a master plan with construction and engineering
drawings.
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O6 River Corridor Conservation
= and Education

Key Issues

Vehicle flow in wetland area

Invasive plant species

Slash piles

Impact of footbricges on bird species - U.S. Fish and Wildlife Service should

be consulied in the planning of footbridges

Determine which entities own which portions of land within/around Rotary Park

Background

The conservation of this portion of the Rio Grande has been an important part of
the legacy of this community. Prior to the construction of the Elephant Butte Dam,
much of the area known as Hot Springs was marshland and swamps. The river was
wide and meandered through the area. Construction on the Elephant Butte Dam
was completed in 1916 as part of the Rio Grande Project. An international treaty with
Mexico in 1906 pledged the delivery of 60,000-acre feet of water to Mexico annual-
ly, along with water to Texas. To meet the obligations of that agreement, the Bureau
of Reclamation (BOR) channeled the Rio Grande for approximately seven miles and
must maintain the ability to have a water flow of 5000 cubic feet per second (CFS).

Meeting the BOR requirements also creates restrictions on other uses of that portion
of the Rio Grande,

Previous efforts of local citizens resulted in the development of a Rio Grande Cor-
ridor Task Force Plan, which outlined possible projects along the Rio Grande from
Elephant Butte Dam to Williamsburg. The proposed projects included a horse trail
from Williamsburg to the Caballo dam, development of a system of trails along the
river, designation of a Quality Troul Waters section of the river, and establishment
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of a handicap-accessible pier for fishing near Rotary Park in T or C.

Some of those goals were achieved. A horse trail was designated, and signs put in
place from the Honda Arroyo to near the Caballo RV park. In 2008 a group of locals
developed and constructed the Healing Waters Trall, a three-mile loop trail through
the City of T or C. The trail highlights some of the historic buildings within the loop
with plaques, and there are interpretive panels along the hillside, along with picnic
tables and resting spots. One of the main focuses of the Healing Waters Trail is the
continued development of Rotary Park for recreational use and restoration of the
wetlands at the south end of the park.

Natural Resources and Concerns
Invasives

The early 1g50s saw the influx of non-native plant species, many of which were
introduced to help with soll erosicn, namely tamarisk (commonly known as salt
cedar), This plant has become highly invasive along waterways and began crowding
out the native plant community. It also uses considerably more water than native
plants. Additicnally, salt cedar is a highly flammable plant and its influx within the
river ecosystem has created a hazard for wildland fire,

Other non-native invasive plants identified by the NM Department of Agriculture
as highest pricrity for removal include Perennial Pepper Weed, Arundo, Russian
Knapweed, Russian Clive, and Tree of Heaven.

Over the years, the Sierra Scil and Water Conservation District (SWCD) has worked
with several state and federal groups con various projects for the treatment/remov-
al of salt cedar. Collaborators on these projects include the BOR, the U.S. Forest
Service Collaborative Forest Restoration Program, and the New Mexice Association
of Counties Hazardous Fuel Mitigatiocn Program. Various methods have been used

in these restoration efforts: pole plantings, deep root plantings, and seeding. Two
notable demonstration projects, treating plots of 55 acres and 41.5 acres, have had
some degree of success. Treatment and removal of salt cedar and other invasive
plants will continue to be an issue along the stretch of the Rio Grande from Elephant
Butte Dam to Williamsburg.




There are a variety of ways to treat some of the other invasive plants to help
control their growth, but the most effective method is through the use of herbicide
application. The Sierra SWCD has an active weed control program and treats
invasive plants with a federally approved herbicide which is applied by a certified
herbicide applicator.

Wildlife Habitat

From records and visitor reports, there are a number of wildlife species that
currently inhabit the area, including:

Mammals: mule deer, racoons, beavers, grey foxes, and skunks

(hooded and striped}

Birds: quail, swallows, vermilion flycatchers, kingfishers, turkey vultures,
red-tailed hawks, Swainsons hawks, Coopears hawks, bald eagles, golden
eagles, mallards, nerthern pintails, Mexican ducks, gadwalls, American wigeons,
blue-winged teals, green-winged teals, cinnamon teals, great blue herons,
coots, sandhill cranes, and snow geese

Amphibians: spadefoot toads and bullfrogs (non-native)

Fish: catfish, bluegill, trout, crawfish, and suckers

Flyway

The Rio Grande is the central flyway corridor for a variety of birds and pollinators,
many of which use the river corridor as they migrate between summer and winter
habitats. There are some concerns that increasing recreational activities could affect
wildlife behavior, nesting or habitat. Environmental assessments will address these
potential concerns.

Wetlands

The Rotary Park wetlands have potential to be a thriving ecosystem to support,
in particular, a variety of bird species. See Chapter 5, Parl 3 for more details on
restoration and redesign concepts for the wetlands.
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Cultural Resources
Archaeological

There are a large number of important archaeological and historic sites within

the project study area. One 200 acre site is close to one of the trail corridors. It was
occupied by the Mogollon people from about 1175 to 1400 A.D. The large site retains
evidence of numerous campfires, suggesting that it may have been used seasonally
over a long period of time. The site is important because it can help us understand
how the Mogollon adapted to the landscape. The Mogollon people lived in eastern
Arizona, southern New Mexico, west Texas, and northern Mexico. They were a farm-
ing culture that lived in pit houses and pueblo villages. The Mogollon abandoned
the region around A.D. 1450 and may be related to modern Puebloans in the United
States Southwest and indigenous people in Mexico. The site is primarily located
within lands under the jurisdiction of the Bureau of Reclamation, and it has not

peen fully inventoried.

Recommendations to protect the site include:

Routing trails and roads away from the area
Completing a Phase Il Archaeological Survey
Implementing a Site Stewards program to monitor the site

Historical Mining

A mining boom began in Sierra County soon after prospectors found gold float

on the east side of the Mimbres Range in April of 1877. Hillsboro was the center

of activity for many years. Even frequent Apache raids could not dampen the enthu-
siasm of the eager prospectors and miners. Silver was discovered in Lake Valley in
1878, and in 1880 the famous Bridal Chamber mine was discovered and proved to
be the richest single ore mine ever found. A single chunk of silver ore was removed,
placed on an open flat train car, and traveled to the World's Fair in the early 1900s.
In 1879 silver was discovered near Chloride and within six months Chloride grew
from a tent camp to a full-fledged town. Hermosa to the south of Chloride attracted
prospectors, and the discovery of several mines in that area brought more settlers.
The southwestern stage lines linked the railroad at Engle with Cuchillo, Winston



(formerly known as Fairview), and Hermosa. Six million dollars in gold and silver was
produced. The main types of ore discovered were gold, silver, copper, lead, and
zinc. Mining towns sprang up overnight in many locations throughout the area; many
of them only lasted a year or so and then faded away.

Farming and Ranching

The Pueblo Indians of New Mexico in pre-Spanish times had a well-developed
system of agriculture based on both dry farming and irrigation. Principal crops were
corn, beans, squash, native tobacco, and cotton, Chile, wheat, and orchard crops
were introduced by the Spanish. Towns were concentrated in the fertile alluvial soil
of the valleys of the Rio Grande. Farms suffered even more from devastating flocds
than from raids by area Indians. By the mid 1800s, farms and farming communities
grew in what would later be designated as Sierra County. While farms were devel-
oping in the valley, great ranches were beginning to take shape as well. One of the
first of these ranches was started by John Martin, a soldier who marched with the
California Column to New Mexico during the Civil War. He had dug a deep wellin
1867 and struck an underground river on the Jornada del Muerte. Travelers along
this old route had sometimes died of thirst. The Armendaris land grant in the eastern
side of the Rio Grande was patented in 1878. To the south and west was the John
Cross Holdings, which ran from Dona Ana County to the San Marcial, one hundred
miles of sunbaked waterless desert hemmed in by the San Andres and the valley of
the Rio Grande. During this time the Rio Grande ran down what is now Main Street as
far as the Post Office, then south and west, with a large bosque and tule swamp be-
low Broadway and the hill to the Veterans' Home (from the History of Sierra County).

Conservation Goals

Noxious/Invasive Plant Removal

Future restoration efforts should focus primarily on the retreatment of salt cedar
and Russian Olive along the Rio Grande in order to increase trail aesthetics, prevent

potential future fire events, allow greater access to the river, and promote establish-
ment of native vegetation.
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Rotary Park Wetland Restoration
See Chapter 5, Part 3 for details on wetland restoration proposals.
Restore Wildlife Habitat

Restoration and improvement of wildlife habitat is also a major goal of this planning
effort. Restoration efforts along this section should include the planting of flowers
and shrubs that would create habitat for migrating wildlife. including nectar plants
such as milkweed would benefit many species of pollinators, including monarch
butterflies.

Habitat improvements should increase the overall bird population in the area and
alsc increase the chance of rare birds nesting along this portion of the Rio Grande.
This project would create many opportunities for bird watching not only during
migration, but also during nesting season when species like Mexican ducks, swal-
lows, and vermilion flycatchers are in this area. Bird watching is a multi-million dollar
industry, and promoting bird habitat has great potential for economic benefit to

the town.

There are nc known threatened or endangered species along this stretch of the
Rio Grande, but restoration efforts could enhance the wildlife habitat and attract
new species, including Southwestern Willow Flycatchers and the Yellow Billed
Cuckoo, both of which migrate along the Rio Grande corridor. Given the current
recreational activities along this stretch of the river, including tubing, kayaking,
fishing and hiking, the addition of items identified in this plan should have a
negligible additional impact to those species,

Fish Habitat

Increased fishing oppertunities are a recreaticnal benefit of this project. A footbridge
spanning the river would bring in anglers as well as bird watchers who could see
birds like ospreys diving for fish. BOR management of this stretch of river will impact
fishing and fish habitat, specifically as water flow along this portion of the river is
decreased or increased to meet water demands from downstream users. Another
impact to fish habitat occurs when the BOR conducts a periodic removal



of sediment along this channelized portion of the river in order to maintain the
required capacity of 5000 cubic feet per second of water,

Key Recommendations

Identify potential human-wildlife interactions and plan trails accordingly. Route
trails away from potential high conflict areas. Provide signage in areas of poten-
tial conflict between people, dogs, and wildlife species. Monitor wildlife encoun-
ters for adaptive management.

[dentify wildlife impacts caused by dogs on- or off-leash. In addition to expand-
ing their human's zone of influence, dogs can chase, harass and kill wildlife, or
become prey for carnivores. Consider restrictions to dogs if necessary, and leash
laws to keep pets safe and minimize impacts to wildlife.

+ Some sensitive species, such as amphibians and nesting songbirds, might re-
quire minimum buffers, Other species, such as nesting raptors or grouse, usually
© require buffer distances that range from a quarter to one full mile, or greater.

Address potential interaction between trail users and hunters with proper sig-
nage, notifying all parties of hunting seasons and retated safety protocols/pre-
cautions.

Interpretive Themes and Education Opportunities

This project has the potential to educate the public in natural resource conservation
and the importance of agriculture and its impact on the community. Local historians
and affiliated tribal leaders should be consulted to create meaningful stories con-
necting pecple to place and landscape.

Interpretive Panels and Sighage i

All signage should be uniform in design and appearance; each sign should indicaie
that it is part of this trail system.
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Signage should include:

Trailhead signs at Paseo del Norte, Rotary Park and Williamsburg; possibly in-
cluding a QR code that gives additional trail information. Include trail map
and safety information (snakes, heat and hydration, dog rules/etiquette).
Mileage markers along the trail
Interpretive panels

River conservation and stewardship

Human settlement

Wildlife migration

Dams and irrigation

Fish/bird species

Youth/Community Education

There are a number of educational opportunities that could be developed after
the creation of this trail. Programs could incorporate science, technology, engineer-
ing, art and math (STEAM) to help students gain hands-on experience.

Possibilities include:

Establish a small Amphitheater in Ralph Edwards Park adjacent to the river
Host informational presentations year-round, especially during high use
times

Have students participate in bird identification and inventories

Engage the youth and community by having "River Days’

Have educational activities at the wetland; have students conduct

a wetland study

Promote participating in the University of New Mexico Bosque Ecological

Monitering Program

Host a "Water Conservation Day”

Form partnerships with local schools, The Club, churches, and other

organizations that serve and organize youth

Engage the community by asking businesses, youth groups, and other

organizations to be responsible for maintenance of sections of the trail

Encourage community groups to host events for special Celebration Days -

(Public Lands Day, Earth Day, Trails Day, etc.)
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O7 Management, Maintenance,
= and Stewardship

@ As the City of T or C and the Village of Williamsburg move forward with the

e planning, designing, building, and operation of existing and new trails, trailheads,
restrooms, signs, and other amenities, local officials should develop appropriate
management plans to protect and maintain these important community investments
in the long term. Just as the city would appropriate resources, staff time, and/or
funding to the maintenance of more traditional recreational areas (such as city parks,
open spaces, and playgrounds), trail-based facilities require specific maintenance
actlvity to be successful. Maintenance plans need to be developed to determine
what entity will bear maintenance costs and liabilities, how the areas will be regular-
ly serviced, where funding will come from, and how partnerships can be develeped.
Some of the necessary maintenance issues to consider for trail planning include:

Regular trail or parking lot grading;

Trailside litter and weed/invasive species control;

Trail sign repair and replacement, including cdamaged signs, missing trail
markers, directional stickers, damaged pests, and other vandalism;
Traithead maintenance, including regular trash disposal, toilet cleaning
and pumping, etc.

Maintenance Agreements

Many of the tasks identified above can be offset by appropriate maintenance agree-
ments or contracts, The documents are publicly adopted and include language
identifying partners; partnership goals; each party's obligations, liabilities, and
expeciations; compensation between parties; and other relevant information. These
agreements can exist in many forms; seme relevant examples include:

Agreements between two government agencies, such as the City of Albuquer-

78



79

que and the Midcdle Rio Grande Conservancy District to co-manage the Rio
CGrande Valley State Park

Agreements between a government agency and a user-group, such as the
Carson National Forest and the Enchanted Circle Trails Association,
Agreements between a government agency and a private business, wherein
funds are established to pay for a maintenance service, such as a private
contractor emptying trash and waste from parks and recreation facilities.

Trail Adoptions and Sponsorships

Many communities have utilized volunteer adoption and sponsorship programs

to provide additional recreational amenities to their communities. This can include
opportunities for private funders, including businesses, non-profits, residents, user
groups, or other denors, to contribute funds, time, or other rescurces to help build
and maintain parks and trails. Sponsorship programs often include opportunities

to purchase or 'sponsor” a specific amenity, such as a trailhead kiosk, benches,
restrooms, efc, as a part of the initial construction process, Adoption programs often
seek to offset long-term maintenance obligations by providing funding, volunteers,
or other resources dedicated towards regular upkeep of a trail once it is built.
Oftentimes, these programs provide public acknowledgement in the form of signs,
plaques, or naming rights to certain acopted or sponsored facilities. This provides
opportunities for local residents, businesses, user groups, or others to contribute
to their community and help protect the cutdoor resources they cherish.

Use or Special Event Permitting Fees

Another way to offset long-term funding obligations can come through planned
revenue generation in the form of use or special event fees, This can include
overnight camping fees, day use parking fees on city-managed trailheads, multi-day
use passes, or the hosting of large special events, such as a regional high school
mountain bike competition. These fee structures can be adopied by ordinance as

a part of the maintenance plan for individual facilities, but require resources from

the community to enforce.

As detailed design/build plans emerge for Turtleback Trails Network elements, trail
adoption and sponsorship agreements should be in place before local governments



commit to funding and managing the project. With limited municipal resources,
the community must support these projects if they are to become reality.

Signhage

The City of T or C will be respensible for coordinating sighage standards,
design, and placement. Each local jurisdiction with signage requiremehts

will be responsible for purchase and installation.

The City of T or C will be responsible for creating an inventory of signs using
Geographic Information Systems (GIS) to manage the inventory. Project partners
could help populate the inventory.

The City of T or C will be responsible for coordinating annual inspections

of signage. Project partners would complete the inspections.
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Proposed management responsibilities

River Access Sites
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river access

Ralph Edwards
river access

Rotary Park river
access

river access

access

| Cityof TorC Village of Bureau of BOR Permittee
Williamsburg Reclamation or Concessionaire
Mescal Canyon Williamsburg Seco Creek river |Paseo del Rio

river access

Hwy 51 Bridge

river access




Trail Elements

|city of Torc Village of Bureau of BOR Permittee
: Williamsburg Reclamation or Concessionaire
i | Pedestrian bridge | Pedestrian RGT segment Backcountry
in Rotary Park bridge in Village |along Aoos from |trails across

of Williamsburg | Rotary Park to the river
| RGT segment Williamsburg

| along Aoos from including 1.2 mile
| Fish Hatchery riverside route

Multi-use path-

| way from Rotary
| Park to Ralph
Edwards Park

| on Rio Vista

"

| "easement”

Stewardship

% Develop a Sponsorship or Gift Catalog for site improvements. This could
include elements like signage, river ramp construction, trail amenities like
benches or shade structures.

% - Establish an "Adopt-A-Trail’ program where schools, local organizations and
businesses could adopt a section of trail, a river access area or other features
of the Turtleback Trails Network. Adopters would be trained and recognized
for their community efforts.

% Sierra County Tourism would lead and coordinate stewardship efforts for the
Turtleback Trails Network. Other organizations to include are Jornada SWCD
and T or C MainStreet.
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08 Federal Coordination

Many of the proposed improvements for river access and trails development

will require approval from the federal government. The river access projects and
the multi-use trail connecting Rotary Park to the Village of Williamsburg are within
the jurisdictions of the Bureau of Reclamation and Army Corps of Engineers. The
adventure trails along the flanks of Turtleback Mountain fall into the Bureau of Land
Management's jurisdiction. Before the federal agencies issue permits for project
implementation, federal compliance with the National Environmental Policy Act
(NEPA) and the Clean Water Act (CWA) is necessary. Project sponsors are usually
responsible for completing compliance reviews.

Under NEPA, the applicants can be expected to comply with Section 106 of the
National Historic Preservation Act and Section 7 of the Endangered Species Act.
Section 106 requires federal agencies to consider the effects of projects they carry
out, approve, or fund on historic properties. Federal agencies must do the following:

gather information to decide which properties in the area that may be
affected by the project are listed, or are eligible for listing, in the National
Register of Historic Places (referred to as "historic properties”:

determine how those historic properties might be affected;

explore measures to avoid or reduce harm ("adverse effect” to historic
properties; and

reach agreement with the State Historic Preservation Officer / Tribal Historic
Preservation Officer on such measures to resolve any adverse effects.

The archaeological sites located within the study area and the Hot Springs Historical
District will trigger the Section 106 review.

Under Section 7 of the Endangered Species Act, Federal agencies must consult
with the U.S, Fish and Wildlife Service (Service) when any action the agency carries
cut, funds, or authorizes (such as through a permit) may affect a listed endangered
or threatened species or designated critical habitat. In the early stages of project
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planning, Federal agencies can request technical assistance from the Service.
Discussions between the two agencies may include what types of listed species
may occur in the proposed action area, and what effect the proposed action(s)
may have on those species.

Pedestrian bridges, riverbank terracing, wetlands projects, river access site hard-
ening and jetties impact the waters of the United States. Therefore, Section 404 of
the Clean Water Act establishes a program to regulate the discharge of dredged or
fill material into waters of the United States, including wetlands. Several nationwide
permits may ease the burden of compliance including: NWP #13 Bank
Stabilization, NWP #42 Recreational Facilities; and NWP #36 Boat Ramps.
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Turtleback Trails Network & Federal Compliance

(

Turtleback Trails Plan

Proposed Elements requiring compliance
through BLM, BOR, COE

BLM

Designate 80+ miles of trails

BOR/COE

Improve river access at six locations
including non-motorized ramps, parking,
signage, jetties

Develop 1.2 miles of riverside trail
on southside of river (river left)
Expand Rotary Park wetlands,

add 1/2 acre

Terrace 400’ of riverbank adjacent
to Rotary Park wetlands.

Construct 2-3 pedestrian bridges
crossing Rio Grande.

Replace dirt dam with permanent

structure allowing boat and fish passage.

Assess road/route conditions

singletrack, double track, sus-
tainable or not sustainable
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Initiate Permit/Concessions
Request with BOR

The request should include

project description. locations,
features, timing, maps.
specifications and other
relevant information




Provide data for future

7

Travel Management
Planning

incorporate trails networlk

S

(’
Design Review by

BOR Engineering

Will recreation amenities
adversely affect water
conveyance operations?
Can they be mitigated?

.

Approve Tri-County Plan. initiate
Travel Management Planning to

(NEPA j

Compliance

The proponent may
need to conduct

a historical and
cultural resources
survey in the project
footprint as part of
MNational Historic
Preservation Act
Section 106 Review
The proponent may
need to conduct a
biological assess-
ment to facilitate
Endangered Species
Act compliance for
USFWS

Strive to complete cu-
mulative effects review
incorporating projects on

Designate trails and
secure trail stewardship
agreements

Pursue Clean Water Act
Section 404 Permit for river
corrider improvements
from USACOE

~

(Coordinate with USACOE
for Nationwide Permit for
recreation enhancements
NA/P 13 - Bank Slabilization
NVYP 27 - Aqualic Habitat
NWP 36 - Boat Ramps

BLM and BOR pf‘cpemes.J

Qi\X/P 42 - Recrealion J

Issuance of permit/

license once compliance

is satisfactory and actions
are approved by BOR on

BOR lands
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Appendix A: Community input from chalkboards in Rotary Park

The following table summarizes the community input received from chalkboards

installed in Rotary Park and Williamsburg. A series of questions were posted on the

chalkboards, and anonymous community members left responses.

7/30/20-8/3/20

e e s e s e b i S
Where should be put a footbridge?

8/5/20-8/14/20

What should the bridge/trail be named?

8/18/20-8/24/20

How can the bridge help local businesses?

8/25/20-9/9/20

What are your hopes for this trail?




river, where there are good hiking trails on the other side; make them wheelchair accessible
and docks for fishing

The Ripple, Fasttrack, Rio Bridge, Turtlefish Bridge, RioEast Bridge, Community Bridge, Yel-
low Park Bridge, Float Bridge, Friendship Trail, Via Del Rio, Jornada de Verdad, Wander Bridge,
R.G. Trail Bridge, Yvonne Trail Bridge, Beaver Crossing, Puente del rio Grande, Tranquil waters
trail, Troll Crossing, Hot Springs Crossing, Raymonds Heights, Rio Linda Vista, The FareWell
Bridge, Turtleback crossing, Hot Springs Crossing, Bumble Bee Crossing, TigerShark Crossing,
Being Rose Bridge, Tigers Bridge

More Tourists would use the bridge (so they can bring more covid), Hospital, pharmacy,
not here great

Trail of blessing, wide enough for bikes and people and dogs. ADA compliant bridge and
observation platforms/surfaces for fishing, birding, meditating, exercise, Great job guys! Close
to Nature! That people keep it clean and do not litter! Trash cans through out? Signs that say
NO LITTERING, Blessed be, BENCHES, Be Kind, Lets do it, Benches for looking at river flow
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9/9/20-9/28/20

How could trails/bridges impact plants,
animals, and history along the river?

9/28/20-10/15/20

_\X/hat p05| ive lmpact _\mll this’ pFOJGCt have -
; :on our communlty" . -

10/16/20-11/1/20

How can we improve river experiences
for visitors and residents?

November 2020

: r-Ho ¢ sho ld:":""e address trash dumplng atong i

March 2021

What is the most exciting part of this

project for you?




Positive impact: Provide info panels along the trails that identify bird life in our zone,

migration paths, etc. Learn about the water management/conservation; If you emulate the
CCC you'll have all your answers; There may be little additional on any sensitive native species,
since river channelization and open cattle ranching are already allowed, if habitat could be
restored along the trail, maybe that could be a net positive impact. Native Histery. Light pollu-
tion, (What's up with Riverbend's light show? Really what condos have been made to love. Nice
Bikes! disturbing the birds, connection. native plants, green the desert,

IR 'It mlght lnsprre people to love earth more It \xnll glve all of us rnore recrea_tlonal

:hrklng:.trarls'EB HX ‘*Trarl, More people conneotlng-wrth natur_ it tney keep_ |'t clean ey

conomlc-‘d'eVeLopment for entrepreneurs

Pollution warnings for Littering withjai[ times or fines. Pick up trash if you see it. Reestablish the
Wetlands. Keep it clean! Any way to rake out the waterweeds? (It's good for fishl) looks nasty
and it's hard to fish. NO MORE CEMENT! Paved ramp for kayak/Tubing launch Connect all the
hiking trails! VOTE! Do not vote for either, Sierra County TorC Families. Give them more shade,
make benches to watch the river, plant trees that have food, more trash cans, food trucks and
music

getting something new in town, more opportunity to explore, calming nervous system =
connection with spirit & self & people, having a beautiful, nice quality smooth biking walking
trail for exercise, maybe a cleanup of beer bottles and needles when finished, bring people
neighbors together as brothers and sisters, having a spot te play in nature

g2




May 2021 What improvements would help kayaks
and tubes?

Junezozi e What amenltles would you llke to see here at e

et e e o o e e v .

July 2021 In ONE word, this park should be ?




more beer, no retail riverwalk, no riverwalk!, we need a bridge, sewage treatment smells bad,

stop sending all our water to Texas, clean up after your dog, love what you are doing

R a. brldge to the other srde more edrble natrve pLant specres shade trees, splash pad/park _
o more. shade more trees shoulol be planted overﬂowrng trash defecatmg teens i, boat ramp.-_
bathrooms trees o : . o _ :

weed-free river embankment with built up rock work and trees!, clean up after your dog -
poop-free, shady, fun, green

94



95

Appendix B: Sample boating ordinance
ARTICLE III. - BOATING REGULATIONS ON CARLSBAD CITY LAKE

Sec. 36-61. - Operation generally.

It shall be unlawful for any person operating a boat or vessel to violate any of the
rules and regulations hereinafter set forth relating to the use, operation and equip-
ment of boats or vessels on the city lake located in the Pecos River within the city
limits or in any manner using such city lake for recreation or other purposes in
violation of such rules and regulations set forth in this article.

(Code 1974, § 24-1)

Sec. 36-62. - Applicability of state regulations.

Where not otherwise provided in this article, the provisions of the state Boat Act
shall apply to the city lake. Any person who shall violate any of the provisions of the
state Boat Act shall be guilty of a misdemeanor and shall be punished as provided
in section 1-6 of this Code,

(Code 1974, § 24-3)

Appendix C: New Mexico Recreational Use Statute

NEW MEXICO STATUTES ANNOTATED
CHAPTER 17: GAME AND FISH
ARTICLE 4: PROPAGATION OF FISH AND GAME

§ 17-4-7. Liability of landowner permitting persons to hunt, fish or use lands for
recreation; duty of care, exceptions

A, Any owner, lessee or person in control of lands who, without charge or other
consideration, other than a consideration paid to said landowner by the state,
the federal government or any other governmental agency, grants permission to
any person or group to use his lands for the purpose of hunting, fishing, trapping,
camping, hiking, sightseeing or any other recreational use does not thereby:

(1) extend any assurance that the premises are safe for each purpose; or

(2) assume any duty of care to keep such lands safe for entry or use; or

(3) assume responsibility cr liability for any Injury or damage to, or caused by,



such person or group:.

(4) assume any greater responsibility, duty of care or liability to such person or
group, than if such permission had not been granted and such person or group were
trespassers.

B. This section shall not limit the liability of any landowner, lessee or person in
control of lands which may otherwise exist by law for injuries to any person granted
permission to hunt, fish, trap, camp. hike, sightsee or use the land for recreation in
exchange for a consideration, other than a consideration paid to said landowner by
the state, the federal government or any other governmental agency.

HISTORY: 1953 Comp., § 53-4-5.1, enacted by Laws 1967 ch. 6, § 1.

Appendix D: Ramp Designs

Concrete Ramps

Concrete ramps may be used as launches by themselves or in combination
with floating launches, piers, bridges, dock abutments, bulkheads, and rock
cribs. If the ramp connects to a floating launch using a bridge. a hinged metal
transfer plate will allow an easier transition.

Concrete must be installed in dry conditions. The area must be totally clear of
water when any portion of the ramp extends beneath the surface of the water.
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The underwater area may need to be dried out with a cofferdam, a watertight
enclosure that is temporarily used to pump water out of an area during construc-
tion. If lime is used in this process, it must be managed carefully so it does not
enter the water where it can pose a danger to riparian species.

Pre-cast concrete planks and panels should only be used in bodies of water

with little to no current. Pre-cast slabs are heavy and must be placed using lifting
equipment. Reinforced concrete is often used for underwater sections of the
pre-cast ramp.

Concrete Ramps: Materials

Surface finish, including corrugated concrete, rock salt, or exposed aggregate

may be applied to concrete to increase traction or improve its appearance. One
popular finish uses 1" by 1" V-grooves formed at a 60-degree angle to the centerline.
V-grooves should not be used on launches that serve wheelchair use as they are
difficult to travel over/on when driving a wheelchair.

Concrete Ramps: Variations and Specifications

The width and thickness of concrete ramps vary, but cast-in-place ramps

are typically 6" to 8" thick and use rebar reinforcement.

Ramps can be cast-in-place or composed of connected pre-cast slabs, planks,
or panels.

Can cover concrete with a layer of synthetic matting or even 'AstroTurf' to protect
sensitive boats.

Important elements are using a downstream pointing departure angle of 30 to
45 degrees, and hard-surfacing for anything below the frequent flood elevation
{where permanent vegetation ceases). This allows skid steers to find a bottom in
high-sediment areas, and helps projects in high-scour areas withstand the force
of the water. It also creates an eddy just downstream of the launch at all flows,
which makes it easier for the user.

Concrete Ramps: Advantages

Provides the most stable, sturdy surface for launching.
Durable and not subject to rot or rust .




Easy to shape and work with, adaptable to slepe needs; minimal additional
construction needed.

Can be relatively inexpensive to construct.

Relatively low maintenance (depending on sedimentation levels), easy

and inexpensive to repair.

Used to help mitigate erosion or assist with vegetative restoration.

Their noticeable presence can assist paddiers with locating take-outs from
the river.

Can be surfaced aesthetically with materials such as river rocks, fieldstones,
or salt finishing.

Concrete Ramps: Disadvantages

Can cause damage to riparian ecology, preventing growth of vegetation
and impacting habitats,

Surface can be slippery, especially when muddy or wet (corrugated concrete,
rock salt, or exposed aggregate on the surface can provide effective traction).

Coffer damming may be required for installation (will increase the cost

and complexity of project).

Can be damaged or crack easily due to freezing and thawing conditions.
Usually not aesthetically "pleasing,”

Construction vehicles, if needed during installation, will have a heavy impact
on your site.

Potential lime deposit down river during construction,

o8




89

Stair Launch Designs

Wooden Stairs Concrete Stairs

Large stones or timber used to build . Concrete stairs are particularly effec-
natural stairs can create excellent access tive in providing access along steep
along steep banks. shorelines. They are durable and easily
Staircases composed of timber steps maintained.

may be cost effective alternatives to
concrete when working with a launch site
along a steep shoreline.

Wooden Stairs

Wooden Stairs: Materials

Timber, typically pressure-treated (review environmental issues of chemical-
ly-treated wood).
+ Reinforcement bars, rebar.
+  Soil, gravel, or "road base' (mixture of rough soil and class 6 gravel), used as fill
+  Retaining walls, rip-rap (as needed).

Wooden Stairs: Design Variations and Specifications

+  Stairs may be constructed as boxes built on top of one another, ascending
a slope, to help reinforce an eroding bank.
The launch area at the base of the stairs needs protection from excessive
currents in order to prevent undercutting; large rocks or a vegetative buffer
may be used.

+ Launch area at base of stairs should provide consistent access to the water,
during changing water levels; surface should be sturdy and able to withstand
varying flows.



Handrails are most effective when they are 24" to 32" above the height of the
steps; it is important that they not be too high or low for paddlers to be able
tc use.

Wooden Stairs: Advantages and Disadvantages

Advantages

* Allows paddlers easier access from a steep or eroding shoreline.

+ Aesthetically pleasing and less disruptive to natural shoreline than concrete.
+ May be easily and inexpensively repaired, if damaged.

Disadvantages

+ Not accessible to all.

- Installation may be costly and may require alteration to shoreline.
+ May be susceptible to undercutting,

+ May require maintenance as stairs age and weather,

. Troad fastancd lo
Landaceps Rilor fshiic —————  Heber s wih 10"
it Dasis coursi timbar soraws
Anchin timbars with ¥ rebar slaies long _ Guoweb system
enough to reagh slabls soil {24° mifin) ardy on fop tread; B
Guoweb with coushed
A"~ 10 6-dion, compacted, i tianestons
Ulaza A, crusbud-stone base eqursa -
- P

g OO DR - oty T /
LoveFlaw Water i s i A / /

““““““““““““““““ N

|

//. 1
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U Expossent o Currat Thnber Sl Geoweb

Concrete Stairs

Concrete stairs are particularly effective in providing access along steep shorelines.
They are durable and easily maintained and may be used in areas where water lev-
els change dramatically, as they are likely to withstand currents and offer access at
a range of water levels.
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Concrete Stairs: Materials

Concrete can provide a level and lasting access point. Once a bank is prepared

to accommodate the stair dimensions (which may require some digging out with
equipment, such as a backhoe), a concrete foundation is created, which can be
poured into molds reinforced with rebar or metal (left). A less expensive option can
be built using pre-molded concrete slabs for the steps supported laterally by rocks
found on site (right).

Concrete Stairs: Variations and Specifications

If steps are tapered in width as they descend to the water, the bottom steps
should not be too narrow. Paddlers need at least 5" and preferably 6' to 12
for launching.

Handrails may be needed to provide additional support to paddlers where
shorelines are excessively steep. They may not be needed in areas with
shorter distances to the water or on less dramatic slopes.

Installing a 4' to 8' staging platform at the bottom of concrete steps can

be useful to paddlers. This may serve as a place where kayakers can get
into their boats, put on their spray skirts, and slide into the water.

Concrete Stairs: Advantages and Disadvantages

Advantages
Provide effective solutions to a steep slope or eroding bank.
May be more aesthetically pleasing than concrete ramps or mats.
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Can be combined with boat slides to provide easy transport of boats to water.
Reguire relatively little maintenance; durable.

Disadvantages
Are not as easily accessible as concrete ramps or other launch types.
Can be expensive.
Not accessible to ail.
May recuire use of heavy equipment for preparation of bank before installation.
Long-term maintenance must be done by hand, which may be unrealistic for
some
Inappropriate for high-scour or high-sediment-depositicn setting, or where
debris is likely to damage stairs.

Docks / Piers (Floating Or Fixed)

Docks / Piers

Pier structures can be used independently as launches or in combination with
other structures. They can span marshes or shallow areas to enable launching

in water of sufficient depth.

In some cases, "approach pads" or walkway structures are designed to enable
access to the launch itself. Structures are composed of a deck and frame, which
always stand above water level, and are supported by piers.

Floating

Floating launches are structures that are not built into the bottom of the wa-

ter body. Typically composed of a deck, frame, and floats. they are anchored

to the shore, Paddlers launch from the deck, which is supported by the frame,
while the floats beneath the frame provide buoyancy. Anchoring devices help to
stabilize the launch and p"rotect it from the elements. Pile guices are often used,
allowing launches to adjust to changing water levels while keeping their decks
horizontal and steady. When floating launches attach to connecting structures
with varying heights {e.g., gangways), pile guides can help to maintain a relatively
small cross slope, making launches more likely to be accessible to paddlers

with disabilities.
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Floating launches are most effective when used on water with little debris and
minimal exposure to strong currents or waves. In general, they can withstand
flow rates up to 0.25 feet per second. Floating launches should be removed and
secured during flooding or high flow events, and unless they are specifically de-
signed to endure ice formation, they should be removed before freezing occurs.

Appendix E: Trail Scoring

lower |3 3 3 2 2 13
hybrid | 2 2 al 2 1 8
Notes:
1 - Poor o ‘
5 - Fxi any upper bench option is more likely
- Fair
to encounter vehicles and sensitive historic sites
3 - Good

lower bench more likely to offer shade

upper bench will never work for a wheelchair
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Appendix F: Pedestrian Bridge Resources

Pre-Fab Bridge Companies

hzs gip=23930191451Aha 8d=201 . ¥

B BBR%IT[H)S'R% ounsmocess mesousces mncers OSEION PEESAGGE SE12

PEDESTRIAN BRIDGE

astrian or bike path over or
tans and bikers are

affic, arecant ir

trian and hike paths

ge can
ad and rail bridges, &
andmark. 4 pede!
warsity tampus, hospital campus, or

More Info +

What are the applications for
pedestrian bridges?

How do we start the process? +

How can Bridge Brothers help

https.//bridgebrothers.com/pedestrian-bridges/

@ titpss/hams cards €] Sign i te Cancur ). & Managar bogn - .

Quesfions? Call us now at +1 937 723 9031

Resources Aboul HNews Contact Blog Raquest Quate

Search this site with Gaogle

Trail Bridges

SUBSCRIBE TO BLOG

EmaiF

Instant

Monihly

How will we usg your information? Please

review our Privacy Palicy.

https://www.compositeadvantage.com./products/trail-bridges
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( ?Fd Pedestrian Bridges
i

strian-bridge

e .
SRR IECH TR

A OUINRETE' COMPANY

PIRE ™ BRIDGES & STRUCTURES ™ WALLS ™ STORMWATER MANAGEMENT * EROSION CONTROL = START APROJECT * KNOWLEDGE CENTER = TECHRICAL GUIDE

Truss And Girders. > Continental Pedestrian Bridge

< T—

< =5 ry — = 1
SN SN 2N AT A AN AR A

N

Continental® Pedestrian Truss

Innovative Designs, Rapid Installation. Continental pedestrian truss structures range

from basic structures to unique custom solutions. With clear spans to 250 feet and
more, Continental bridges are ideal for crossings over highways, railroad tracks,
rivers and wetlands.

https:~/www.conteches.com/bridges-structures/

truss-and-girders/continental-pedestrian-bridge



CALL US AT: 256-845-7575

PIONEER

BRIDGES

HOME PRODUCTS ABOUT GALLERY CONTACT
BT F

5
o !

ARELIABLE TEAM |

Our, nsist of licensed engineers, certified Weiders,
an%ﬁdur&
—

https://pioneerbridges.com/

E.T. TECHTONICS™ CALL TOLL FREE f
® 5882747855 in

- gl e

BRIDGES BOARDWALKS INSTALLATION REQUEST A QUOTE E-NEWS SICN UP

https:~/www.ettechtonics.com/bridges/
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Appendix G: Resources for Implementation

Prepare to Launch: A Guide for Assessing, Designing and Building Launch Sites
for Carry-in Watercraft

Prepare to launch! April 2018 Update Final by River Management Society - Issuu

Rio Grande Trail Master Plan: RioGrandTrail_MasterPlan_FINALwChanges.pdf
(nm.gov)

Trail Towns: Trail Towns | Rails-to-Trails Conservancy (railstotrails.org)

Accessible Boat Launches: Kayak & Canoe Launches for Sale | EZ Dock
(ez-dock.com)

Grants & Funding:

Stateside Land & Water Conservation Fund
The Land & Water Conservation Fund - State Parks (nm.gov)

Eligible project applicants include state government agencies; local government
agencies (municipal and county); tribal governments; public school districts; public
community colleges and universities;

soil and water conservation districts; land grants; and other political subdivisions.
Applicants must initially demonstrate the following to be eligible to submit: need
for the project based on New Mexico's SCORP priorities for outdoor recreation;
documentation of significant public involvement in the selection and planning

of projects; adequate contract performance for past LWCF awards (see below);

possess sufficient title and adequate legal control of the property to be within the
L\WCF boundary area in order to provide reasonable assurances that a conversion
pursuant to the LWCF Act (54 US.C. § 200305(H(3) will not occur without its knowl-
edge, State review, and NPS decision; and evidence of the ability to supply the
50% match,



Eligible projects may include but are not limited to: acquisition of land to be used
for outdoor recreation; development of sports and playfields such as playgrounds,
ball fields, court facilities, and golf courses; hiking, biking, equestrian, and motor-
ized trails; picnic area development; campground development, amphitheaters,
wetlands; fishing and boating facilities such as ramps and docks; development of
support facilities including circulation roads, fencing, lighting, utility and sanitary
systems, parking areas, restroom buildings, and landscaping for the project area:

New Mexico Recreation Trails Program
Active Transportation and Recreational Programs | NMDOT
Call for Projects May 2024

The Recreational Trails Program (RTP) is a Federal reimbursement program and
provides funding to eligible entities within New Mexico to develop and maintain
recreational trails and trail-related facilities for both non-motorized and motorized
uses. These Federal funds benefit recreationists who enjoy hiking, bicycling, in-line
skating, equestrianism, cross-country skiing, snowmobiling, off-road motorcycling,
all-terrain vehicle riding, and off-road four-wheel driving.

NM Outdoor Equity Fund

Award Range $1500-20,000

New Mexico Qutdoor Recreation Division (nmoutside.com)
Grant Cycle Opened May 2 - June 30 2022

The Outdoor Equity Fund (OEF) was created to ensure equitable access to the
outdoors for all youth. The grant supports transformative outdoor experiences

that foster stewardship and respect for New Mexico's lands, waters, and cultural
heritage. Eligible Applicants: Tribes, Pueblos, and Nations; municipalities; counties;
nonprofits; K-12 schools/districts; colleges/universities. Recreation Access:
Applicant must have a well developed written plan to engage low-income youth

in nature-based outdoor recreation activities. Participants: Serve a population where
at least 40% are low-income youth up to age 18. Education: Applicant must include
some type of education plan on the climate and environment. 1:1 match for

urban applicants required; 2:1 match for rural applicants required. In-kind and/

or cash accepted.
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NM Outdoor Recreation Trails+ Grant

Award Range $99,000-$500,000

2022 Outdoor Recreation Trails+ Grant Guide (newmexico.gov)
Applications accepted on a rolling basis starting March 1, 2022
through December 2022

This grant invests in conservation-minded shovel-ready projects that are open
to the public, increase access to outdoor opportunities, and demonstrate a clear
economic benefit to the community through improved quality of live, better public

health outcomes, and/or increased tourism.

Eligible Applicants: Tribes, Pueblos, and Nations; Municipalities; Counties; Non-
profits; Public preschools/schools/districts; Colleges/Universities; Soil and water
conservation districts; Acequia and land grant associations. Economic Impact:
Project must show demonstrable benefit to the local community, either by attracting
and retaining residents or attracting visitors. Recreation Access: The project must

be open for public use. Note: Projects on tribal lands are eligible and do not have

to be open to the general public, but should be open to tribal members.

America the Beautiful Challenge 2022 Request for Proposals
America the Beautiful Challenge 2022 Request for Proposals | NFWF
Implementation Grants $1million-$5 million

The National Fish and Wildlife Foundation (NFWF), through anticipated cooperative
agreements from the Department of the Interior (DOI), Department of Defense (DoD),
and the Department of Agriculture's U.S. Forest Service (USFS) and Natural Resourc-
es Conservation Service (NRCS), is pleased to announce the launch of the America
the Beautiful Challenge (ATBC) 2022 Request for Proposals (RFP).

Project Focus Implementation projects that include land acquisition ok Implemen-
tation projects that address the program priorities on public, Tribal, and/or private
lands. Partnerships with NGOs and localities through subawards are encouraged.
Program Priorities: Benefit At-Risk Fish, Wildlife and Plant Species Expand Habitat
Connectivity Provide a Range of Ecosystem Services Strengthen Ecosystem and
Community Resilience, Expand Public and Community Access to Nature. Engage

Local Communities Support Tribally Led Conservation and Restoration Priorities



Contribute to Local or Tribal Economies Contribute to Workforce Development.

NM Rural Tourism Rural Pathway Program

Award Amount $50,000

Rural Pathway Resources (newmexico.org)

Grant Cycle open July 1, 2022 through May 1, 2023

Project types include but are not limited to: venues, experiences, services,

tourism trails & interpretation, infrastructure, and tour development. TOURISM
TRAILS & INTERPRETATION: Thematic trail connecting several towns, highlighting

a shared regional tradition, history, product, practice, landscape, etc; Farm/food trail
highlighting local/regional foodscapes, food products, and cuisines; Regional road
trip map: Historical trail with interpretive elements; Dark Skies interpretation; Archae-
ological site interpretation. Eligible expenses include but are not limited to: hard
costs (e.g., infrastructure, upgrades, technology, tools, right-of-way, land costs, etc)),
soft costs (e.g., feasibility assessments, consulting services, planning and design,
etc.); marketing and outreach; third-party contract services. This grant requires

a 1:1 match from an eligible fiscal agent, Cash matches are preferred, but in-kind
and monetary donations may also be eligible up to a certain percentage of the

total match.

NM Tourism Clean & Beautiful Program
Average Award Amount in FY22 $15,000

New Mexico Tourism Department Clean and Beautiful

The purpose of the New Mexico “Litter Control and Beautification Act,” NMSA 1978, §
67-16-1 et seq,, is to accomplish litter control by vesting in the New Mexico Tourism
Department (Department) the authority to eliminate litter from the state to the max-
imum practical extent. The Department shall aid in establishing a statewide Keep
America Beautiful Program through the New Mexico Clean and Beautiful Grant Pro-
gram to end littering, improve recycling, and beautify New Mexico communities, All
New Mexico municipalities, counties, and Tribal Governments in good standing with
New Mexico Taxation and Revenue Department are eligible for funding. Improving
green spaces through sustainable park design and maximizing sustainable land-
scaping in communities and empowering youth are eligible funding expenditures.
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International Mountain Bicycling Association Trail Accelerator Grants
Award Range is $5.000-$30,000
Trail Accelerator Grants | IMBA

Local. municipal, state, or federal government agencies, and 501(cX3) nonprofits
that actively manage parks and trails may apply. This can include land managers,
chambers of commerce/economic development departments, community health
organizations, land trusts/conservancies, etc. Types of eligible projects include:
Projects that serve mountain bikers as the primary users, though multi-purpose
human-powered trail uses are viable as well; Projects that will result in a visible and
substantial increase in access, improved mountain bike experiences, and greater
community benefit; Projects where the Trail Accelerator grant stands to leverage
additional resources to ensure the success of the project; Projects that promote
community development, volunteer recruitment, new rider development, youth
riding, and engaging marginalized community members. Higher preference will

be given to projects that demonstrate a focus on diversity, equity, and inclusion.

Rails To Trails Conservancy Trail Grants

Trail Grants | Rails-to-Trails Conservancy (railstotrails.org)

Through our Trail Grants Program, Rails-to-Trails Conservancy (RTC) emphasizes
strategic investments that support significant regional and community trail devel-
opment goals. Many of our funded projects are small in scope and scale and can
be hard to finance within traditional funding streams. These projects are essential
to building, maintaining and managing the trails that so many of us love and that
communities rely upon for recreation, transportation and economic vitality. Through
these relatively small investments, we are able to help complete and connect trails,
improve the trail user experience and support local organizations dedicated to

new and existing trails across the country.

AARP Community Challenge
Average Award is $11,500

AARP Community Challenge

FY 2023 cycle opens in January 2023

The AARP Community Challenge provides small grants to fund quick-action



projects that can help communities become more livable for people of all ages.
This year, applications will be accepted for projects to improve public spaces,
housing, transportation and civic engagement; support diversity, equity and
inclusion; build engagement for programs under new federal laws; and pursue
innovative ideas that support people age 50 or older.

AARP will prioritize projects that support residents age 50 or over, are inclusive,
address disparities, directly engage volunteers and aim to achieve one or more
of the following outcome areas: Create vibrant Public Places that improve open
spaces, parks and access to other amenities; Deliver a range of Transportation
and Mobility options that increase connectivity, walkability, bikeability, wayfinding,

access to transportation options and roadway improvements

America Walks Community Change Grants

Community Change Grants - America Walks

The Community Change Grant program supports the growing network of advocates,
organizations, and agencies working to advance walkability. Grants are awarded to
innovative, engaging, and inclusive programs and projects that create change and
opportunity for walking and movement at the community level. Applications for
grants open in the fall and are awarded for the full calendar year following.

PeopleForBikes Community Grant Program
Award Amount up to $10,000

Grant Guidelines | PeopleForBikes

The PeopleForBikes Community Grant Program supports bicycle infrastructure
projects and targeted advocacy initiatives that make it easier and safer for people
of all ages and abilities to ride. PeopleForBikes accepts grant applications from
non-profit organizations with a focus on bicycling, active transportation, or commu-
nity development. from city or county agencies or departments and from state

or federal agencies working locally. PeopleForBikes focuses most grant funds on
bicycle infrastructure projects, such as: Bike paths, lanes, trails and bridges; Moun-
tain bike facilities; Bike parks and pump tracks; BMX facilities; End-of-trip facilities
such as bike racks, bike parking, bike repair stations and bike storage.
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We also fund some advocacy projects, such as: Programs that transform city
streets, such as Ciclovias or Open Streets Days, Campaigns to increase investment
in bicycle infrastructure. PeopleForBikes will fund engineering and design work,
construction costs including materials, labor and equipment rental and reasonable
volunteer support costs, For advocacy projects, we will fund staffing that is directly
related to accomplishing the goals of the initiative.

American Trails The Trail Fund

Award Range $5,000 -$10,000

Apply for The Trail Fund - American Trails
FY 2023 cycle opens Spring 2023

The Trail Fund is a collaborative program of American Trails (a private 501(c)3)
charitable organization) launching in 2022 with a generous gift of $50,000 from
the Ford Corporation and other partners. The grant will support grants for trail
maintenance, research, and stewardship training all across the country, serving
all types of trail users. The amount of funding available and number of grants

we can offer will vary year by year, pending funding.

Five Star and Urban Waters Restoration Grant Program
Award Range $20,000-$50,000

Five Star and Urban Waters Restoration Grant Program | NFWF
FY 2023 Call for Project January 2023

The Five Star and Urban Waters Restoration Program seeks to develop community
capacity to sustain local natural resources for future generations by providing
modest financial assistance to diverse local partnerships for wetland, forest, riparian
and coastal habitat restoration, stormwater management, outreach and stewardship
with a particular focus on water quality, watersheds and the habitats they support.
All projects must have: On-the-ground activities such as wetland, river or coastal
habitat restoration and/or targeted green infrastructure creation and monitoring;
Community partners united to achieve ecological and educational outcomes; Inte-
grated education, outreach and training into the restoration project through broad
community engagement activities or participation and integration with K-12 environ-
mental curriculum; Measurable ecological, educational and community benefits.



New Mexico River Stewardship Program
Award Range $500,000 - $2,300,000
The New Mexico River Stewardship Program (nm.gov)

The goal of the River Stewardship Program is to fund projects that enhance the
health of rivers by addressing the root causes of poor water quality and stream
habitat. The objectives of the River Stewardship Program include:

Enhancing the economic benefits of healthy river systems, such as improved
opportunities to hunt, fish, float and view wildlife.

Restoring or maintaining the hydrology of streams and rivers to better handle
overbank flows and reduce flooding downstream.

Providing match required to leverage federal grants, ensuring that New Mexico
continues to receive these funds.

Sport Fish Restoration Act

Grant Program Summary (state.nm.us)

Restoring, conserving, and managing and enhancing sport fish and providing for
public use and benefit from these resources. Sport fish are limited to aquatic, gill
breathing, vertebrate animals, bearing paired fins and having material value for

sport or recreation.

Enhancing the public's understanding of water resources and aquatic life forms and

assisting them in developing responsible attitudes toward the aquatic environment.
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Appendix H: Letters of Support

Geronimo Trail Scenic Byway, Inc,

P OrBox 1072 + 3015 Foch St » Truth or Consegquences, New Mexlco 87901
Phene (575) 894-1968

March 8, 2023

Truth or Consequences City Commission
505 Sims St.
Truth or Consequences, NM 87901

Dear Honorable Mayor Forrister, Mayor Pro-Tem Hachter, and Commissioners Fahl,
Mitchell and Harrelson:

The Geronimo Trall National Scenic Byway strongly supports the Turtieback Trails
Network Plan that has been developed by a staering commitiee comprised of Tor C
resldents and business owners.

On a daily basls, visitors come into our Visitor Center asking for information on walking,
running & hiking trails. Over the past several years travelers to T or C have trended
toward younger and rore active adults who are looking for outdoor recreation. As it
stands now, we have very little to offer these visitors, The implementation of this trail
plan would go a long way toward attracting outdoor recreation enthuslasts to Truth or
Consaquences.

Thank you for your consideration,
Gina Kelley
Executive Director

-



Village Of Williamsburg
PO Box 150 / 309 Veater St.
Ofieas Williamsburg, NM 87942
' Phone: (575) 894-6385/Fax: (575) 894-0466
www.villageofwilliamsburg.com

March 10, 2023

Amanda Forrister, Mayor
City of Truth or Consequences, NM 87901

The Village of Williamsbutg supports the Turtleback Trail Plan concept for recreational trails
and the potential for economic development and health benefits for our citizens.

Thank you,

Deb Stubblefield, Mayor

Village of Williamsburg

Cell: 575-740-4968

Email: mayor@villageofwilliamsburg.com

Debbie Stubblefield Misty G Gusdin, Trustee Amanda . Cardonn, Clerk/Yreasurer
Majorie Powey, Mayor Pro-tem Guillermo “Splke” Hernandez Trustce Allson Rashedi , Deputy Clerk/ Code Enforcement
‘Wilkiam Erazier, Trustee
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Sierra County

Extension Service
PO Box 631
Truth or Consequences, NM

87901
Phone: 575-894-2375 Your Source for 4-H News and Events

Fax: 575-894-4445

SN I = TR R R R T S e

Cooperative Extension Service - New Mexico State University - U.S. Department of Agriculture

TO: City of Truth or Consequences Commission
DATE: March 13, 2023
RE: Turtleback Trails Network

On behalf of the Sierra County Cooperative Extension Office, we are writing to express
our support of the Turtleback Trails Network. We are excited to support the planning committee
and commit to providing the backing needed to make it a successful effort.

Sierra County Extension focuses on helping people through educational programs in the
areas of agriculture, community and economic development, 4-H youth development, Natural
Resources and Family and Consumer Sciences.

In order to capitalize on the success of these focus areas, collaboration within the
community and various stakeholders is essential. It is crucial for leaders and those with a vision
to work hard at providing opportunities to youth and our community members. The Turtleback
Trail has the ability to do just that.

The Cooperative Extension Service looks forward to working with the planning
committee to provide educational opportunities conservation, recreation and economic
development.

Best Regards,

P /
«_A‘//e Tt
Sara Marta

Sierra County Cooperative Extension Agriculture Agent and Program Director

New Mexico State University is an equal opportunity/affirmative action employer and educator.
NMSU and the U.S. Department of Agriculture cooperating.



United States Department of the Interior

BUREAU OF RECLAMATION
Albuquerque Area Office
555 Broadway NE, Suite 100
IN REPLY REFER TO Albuquerque, NM 87102-2352
ALB-616
2.33.12

VIA U.S. MAIL AND ELECTRONIC MAIL

Ms. Angela Torres

City Clerk,

505 Sims St

Truth of Consequences, NM 87901
aatorres@torcnm.org

Subject: Turtleback Trails Network Master Plan, Sierra County, New Mexico

Dear Ms. Torres:

Thank you for sending us the Turtleback Trails Network Master Plan for review. Bureau of
Reclamation’s Recreation Program Policy guides Albuquerque Area Office (AAO) to give full
consideration for the inclusion of outdoor recreation opportunities in project planning that is
commensurate with public needs and Reclamation responsibilities, objectives, and authorities.
Furthermore, AAO uses effective approaches in managing Reclamation’s land and water
recreation resources in cooperation with non-Federal and Federal partners. Reclamation
continues to seek non-Federal partners to manage recreation on its lands, which include the river
area from Fish Hatchery to the Caballo Lake State Park northern boundary.

Where Reclamation has land ownership interests, we require a licensing process for evaluation
and approval of activities, including associated compliance and permits. We appreciate the early
outreach efforts over the last few years, and we are willing to continue working with the Sierra
County communities on the proposed projects to help navigate that process. Compliance and
permitting includes any authorizations that may be required under the Endangered Species Act,
Clean Water Act, National Historic Preservation Act, and National Environmental Policy Act.

Reclamation does have authorization for maintenance of the Rio Grande from Fish Hatchery, just
south of Elephant Butte Dam, to Caballo Reservoir under the Rio Grande Project Congressional
Authorization (Act of February 25, 1905, ch 798, 33 Stat. 814). Maintenance work by
Reclamation is intended to ensure the river channel can effectively pass the mean annual peak
flows and to maintain the project facilities.

Because the location of the river put-in/take-out sites, pedestrian trail between Williamsburg and
Truth or Consequences, and the footbridges, as currently presented, fall within the Rio Grande
floodplain, Reclamation wishes to inform the city that it could be impacted directly by peak river




119

Ms. Torres ' 2

flow and/ot riverbank erosion and indirectly by river management work from Fish Hatchery to
Caballo Reservoir.

If you have any questions, please contact Hannah Schechter at (505) 362-2877 ot email
hschechter@usbr.gov. Individuals who are deaf, deafblind, hard of hearing, ot have a speech
disability may dial 711 (TTY, TDD, or TeleBraille) to access telecommunications relay services.

Sincerely,

4 by JENNIFER FALER
(% %x@mmmm

Jennifer Faler, P.E.
Area Manager



Torres, Angela

Lt L
From: Christy LaFont <lafontfamily@gmail.com>
Sent: Monday, March 13, 2023 3:58 PM
To: Torres, Angela
Subject: Support for the Turtieback Trails Network Plan
Categories: Agenda ltems

Hi there, I just wanted to send my support for the well-researched and very much needed Turtleback Trails
Network Plan that will be in front of the City Commision next week. I think that this improvement to our trails
network will open opportunities for our local community and our visitors to enjoy the beautiful natural
resources that Sierra County is home to. As outlined in the Plan, the Trails network would encourage more
conscientious use of our outdoor spaces both for education as well as recreation. This would benefit all ages in
our community, and offer our visitors more "to do", which results in longer stays and ultimately brings funds
into our local businesses. While we have the funds to make improvements to many aspects of our community
would ask that the accessibility of our outdoor spaces not be ignored, but become part of our overall
improvement plan and this proposal is a huge step in that direction. Thank you for your consideration,

Christy LaFont
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Torres, An(.;ela

From: Marianne Blaue <marianne@torc.beer>

Sent: Monday, March 13, 2023 5:21 PM

To: Torres, Angela

Subject: Public comment, plz vote yes to support Turtleback Trails Network Plan
Categories: Agenda Items

Hi Commissioners,

Please vote yes to approve the Turtleback Trails Network Plan - it would be a wonderful way to
provide more "things to do" for kids in our community and help them get OUTSIDE doing things
(rather than drugs). It would be a great quality of life addition for residents who live here exactly
because they love the rural, rugged beauty of the area and the outdoors. It extends an already
beloved trail system, the healing waters trail, that leads up on the mesa to our wonderful growing
veteran's home and memorial, and it is supported by many related groups in town. As a mother and
resident, I'm really excited about expanding these trails for our community!! Thank you for your
consideration! - Marianne Blaue, mother of Hank, 3yrs old

Cheers,

Marianne Blaue

CEO/Owner

Truth or Consequences Brewing Co.
 TORC.BEER

[J INSTAGRAM

= FACEBOOK



SIERRA VISTA HOSEITAL
~ AND CLINICS

March 10, 2023
City of Truth or Consequences

To: Mayor, Amanda Forrister
Mayor Pro-Tem, Rolf Hechler
Commissioner Mitchell
Commissioner Fahl
Commissioner Harrelson

Greetings All,

As the CEQ of Slerra Vista Hospital, | am keanly awara of the health benefits derived from
outdoor recreation. This includes physical health, emotional health, and behavioral health, if
laughter is the best medicine, outdoor exercise and recreation Is certainly the next best
medicine.

Slerra Vista Hospital fully supports the Turtleback Trails Network In their effort to provide
Improved outdoor recreation opportunities, river access and the devalopment of trails here in
Sierra County.

Qur priority at Sterra Vista Hospital is to be a trusted partner providing a modern, sustainable
Healthcare system for all through the provision of health sarvices, leadership, and
collaboration,

Adopting and implementing the Turtleback Tralls Network plan supports our goals and vision
for our community and supports a healthy iifestyle,

Respectfully, /

Frank Corcoran, CEQ
Sierra Vista Hospltal

800 East 9ih Avenue, Truth of Consecuences, NM 87901 | 575-894:21 111 FAX: 575-894-7659 | Websle: svhnm.otg
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Torres, Angela

From:

Sent:

To:

Subject:
Attachments:

Categories:

robert sanchezlangston <robert.sanchezlangston@gmail.com>
Tuesday, March 14, 2023 8:29 AM

Torres, Angela

Economic Development and support of Turtleback Trails Plan
26346 jpeg

Agenda Items

I would like to voice my support for the Turtle Back Trails Plan (TBTP). I will not regurgitate the obvious
reasons for supporting this development but I would like to emphasize how it ties to the overall economic

development of this area.

I believe our community shows preat potential for becoming the Health and Wellness Mecca of the
Southwest. Please see the attached chart for an example of the conceptualization of this economic and
health/wellness focus. The TBTP fits right in to this type of thinking.

Various health/welfare and recreational programs can be developed and marketed to various customer groups
{e.g., military/veterans, human service agencies/nonprofits and corporate retreats/team building) in order to
continuously draw individuals and groups to our area to participate in these unique opportunities and contribute

to our local economy.

Sincerely,

Robert Sanchez Langston, BSW MSW
Sergeant First Class, United States Army (Retired)
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Torres, Angeia

From: Lynnette Mondello <Lynn@morningstarsports.com>
Sent: Tuesday, March 14, 2023 8:40 AM

To: Torres, Angela

Subject: Turtleback Trail Plan

Categories: Agenda Items

Hello

We would like to voice our support for the Turtleback Trail Plan.

My husband and | made a loop around Colorado one year. We had brought along our bicycles as we were determined to
try out the “riverwalks” in all of the towns where we stopped. We were not disappointed! Every evening when we
stopped driving for the day we were able to get out and ride on a multi-use path along a river. Some where longer than
others, but all were very enjoyable and many other people were out enjoying the paths along with us. Locals as well as
tourists, families with strollers, seniors, and more.

These trails not only bring quality of life to the local community they also add to the activities that tourists can enjoy.
Quality of life is important to bringing new residents to our community. Young professionals are looking for places to
relocate to start their families in small communities. However, many of them are looking for outdoor amenities.

The Trail Plan would also enhance tourism in our community. Many people come into our store, Morning Star Outfitters
in Truth or Consequences, asking about hiking and biking trails. Having more for tourists to do will keep them in town
longer and will influence their decision to come back and tell other people about the area.

Helping to build the Rio Grande Trail through New Mexico is also an exciting addition to this project. There are many
thru hikers every year that hike the long trails in our country. In Silver City we see 300 - 500 Continental Divide hikers
every year.

Please consider this project as an asset to our community — for health, quality of life and an untapped addition to
tourism.

Sincerely,

Rotky and Lynin Mondello-
~4
MORNING STAR

809 N Bullard St

Silver City, NM 88061
575-388-3191
lynn@morningstarsports.com




Tor:'e‘?. Angela

From:
Sent:
To:
Subject:

Categories:

I'm writing in regard to the Turtleback Trails Network Plan. As a resident of Sierca County and an
outdoor/nature enthusiast, I'm super excited about this addition to our community. Over the last couple years,
working in hospitality in TorC, the most common questions 1 receive from visitors relate to interest in outdoor
activities, Providing more access and opportunities for outdoor activities will draw many more return guests and

Luba Hoffman <satm4lulu@gmail.com>
Tuesday, March 14, 2023 10:06 AM
Torres, Angela

The Turtleback Trails Network Plan

Agenda Items

support the in-flow and growth of revenue to our community.

Thank you for reading and your consideration when it comes to support of this valuable addition to Sierra ,

County.

Sincerely,
Luba Hoffman
505-219-9295
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March 13, 2023

Angela Torres, City Clerk

City of Truth or Consequences

505 Sims

Truth of Consequences, NM 87901

The Outdoor Recreation Division works to ensure that all New Mexicans gain from the public health,
environmental and economic benefits of sustainable outdoor recreation. We measure success by
measuring impacts to sustainable economic development, conservation and access, equity, education
and the health and wellness of our communities.

Thank you for the opportunity to express our support for the Turtleback Trails Network Master Plan.
This exciting venture is precisely the type of planning effort we are enthusiastic to champion and
support. We appreciate the incorporation of values from other planning efforts: the New Mexico State
Comprehensive Outdoor Recreation Plan, the Rio Grande Trail Master Plan, and T or C's Comprehensive
Plan.

We know that access to recreational trails has positive affects on communities. And when a region looks
closely at their needs, collects community input and filters that through the expertise of talented
professional system planners such as Atilla Bality, Outdoor Recreation Planner with the National Park
Service, you are setting a foundation for success.

To be more specific about the positive impacts of sustainable trail system development on communities:

e Access to trails makes communities more attractive places to live. When considering where to
move, home buyers rank walking and biking paths as one of the most important features of a
deciding to move to a new community.

e Trails provide low or no-cost recreation to families relative to many other recreational and travel
options, or services provided by government.

e Trail systems boost spending at local businesses. Communities along trails benefit from the
influx of visitors going to restaurants, snack shops and other retail establishments. On longer
trails, hotels, bed and breakfasts, and outdoor outfitters benefit.

e Trails influence business location and relocation decisions. Companies often choose to locate in
communities that offer a high level of amenities to employees as a means of attracting and
retaining top-level workers. Trails can make communities attractive to businesses looking to



expand or relocate both because of the amenities they offer to emplovees and the
opportunities they offer to cater to trail visitors. _

*  Trails reduce medical costs by encouraging exercise and other healthy outdoor activities. A more
physically active community is a more vital community.

e Trails can revitalize depressed areas, creating a demand for space In what were once vacant
buildings.

o Tralls provide transportation options and cut fuel expenses, offering reliable means of
transportation for short distance trips. Nearly ha!f of all car trips are less than 3 miles and more
than a guarter are one mile or less.

s Trails increase tax revenues in the communities in which they are located. These benefits
generally produce positive economic return on the money invested into trail projects.

Beyond all these documented justifications, access to trails and recreational infrastructure are part of
the human experience and part of our history in New Mexico. From ancient trade routes and roads
radiating from the thousand-year-old Puebloan ruins at Chaco Canyon, to the Camino Real and Spanish
Trails linking our colonial ancestors to the larger world, to the trails we hike, ride horses and motos and
bike today, trails always take us somewhere new, keep us healthy and sane, and keep us excited for
what's around the next bend. '

§ am happy to write this letter of suppart and took forward to working with your community in my
capacity with the New Mexico Outdeor Recreation Division.

(00 ¥ (v,

Carl Colonius
Outdoor Recreation Division
Economic Development Department
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Torres, Angela — -

From: Stacy Hoyt <stacymae50B@yahoo.com>
Sent: Tuesday, March 14, 2023 12:05 PM

To: Torres, Angela

Subject: Turtleback trails network plan
Categories: Agenda Items

Grestings from T or G, NM
My name is Stacy Hoyt and | moved here in July, 2022, | am a fan of the Turtleback tralls network planl

Some spacifics for me to add my vote for; | would like to see a bridge at Rotary Park and south of Williamsburg that could
accommodate one SxS at a time for seasonal use when river crossing is not possible dit high water. This would allow trail
access oh both sides of 1-26 without taking Sx5's on the roads. 1 would not want it to be for overland vehicles and
traditional road vehicles. They can easily get to the other access points.

My husband and | own a Polaris Adventures outfitter business that opens in April for tours and rentals. Staying off the
pavemaent is important to the experience for our renters. Given the type of business that we own, we want to provide the
best experiences possible for our tourists but also our residents. This trail system would add to the over all experlence
allowing those who drive SxS to get out and hike for a bit too.

I would also appreciate designation and labeling of tralls that are for foot traffic only. We chose Sx$
because of the accessibility to the beauty that surrounds us, We ara not able to run or hike long distances because of
back Injurles and chroni¢ pain. We also do not want to 'dust out' anyone hiking. Marking shared tralts wilk remind us to be
aware of padestrians and to keep the dust down.

Before I moved here | always thought of NM as a state that was meant for outdoor activities and and for art. It would be
sad if either of those went away for lack of access. It Is so hard to get to the other side of the river when the water is high
for hikers who ray not have the ability to drive all the way to the Turtleback parking area.

} am hoping that this plan gets approved and acted on ASAP.

Thank you,
Stacy Moyt
T or C Guided Tours

http:/WVWW, TarCouidedtours.com
6575-894-3100



_ Sierra County TourisM

PO Box 1072, 301S Foch St
Truth or Consequences, NM 87901
575-894-1968

March 13, 2023
City of Truth or Consequences

Honorable Mayor, Amanda Forrister, Mayor Pro Tem Hechler, Commissioner Mitchell, Commissioner
Fahl, Commissioner Harrelson,

The Sierra County Recreation and Tourism Board supports and participates in the planning of the
Turtleback Trail Network Project. Outdoor exercise, access to nature, along with recreational trail
opportunities will bring more visitors to Truth or Consequences. (Increase Lodgers Tax & GRT). We
promote Truth or Consequences as a Wellness Destination. City of Truth or Consequences New Mexico:
Hot Springs, Cool Town! (sierracountynewmexico.info). The Turtleback Trail Network will provide
additional new outdoor recreation opportunities for local Citizens and Visitors. These opportunities
include hiking, walking, running, mountain biking, fishing, rafting, kayaking, birding, etc. Qutdoor
Recreation aids in mental health and a healthy lifestyle. Get Qutdoors! - Sierra County New Mexico

Hiking & Walking Trails near Truth or Consequences & Elephant Butte NM (sierracountynewmexico.info)

Respectfully,

Kim Skinner

Kim Skinner

Chairman

Sierra County Recreation & Tourism Advisory Board

www.sierracountynm.info
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United States Department of the Interior

BUREAL OF LAND MANAGEMENT
Las Cruces District Office
1860 Marquess Strael
Las Cruces, New Mexico 88005

In Reply Refer To:
8100 (NML03120)

Ms. Angela Torres

City Clerk

505 Sims St

Truth or Consequences, NM 87901
patorres@lorennnL o

Subject: Turtleback Trails Network Master Plan, Sierra County, New Mexico

Dear Ms. Torres,

Thank you for including the Bureau of Land Management-Las Cruces District Office in
the review process of the Turtleback Trails Network Master Plan. The BLM plans for
recreation and visitor services to address issues, concerns, and potential recreational
opportunities identified by BLM staff, other agencies, organizations, or the general
public, Decisions on the allocation of resources 1o reach recreation management goals
and objectives are documented in land use plans and land use plan amendments,

This area in Sierra County, New Mexico falls within the land use planning area of the
Tri-County Resource Management Plan that is currently in development, Once Tri-
County is completed and signed, a travel and transportation inventory and management
plan for the area must be done. The inventory and plan would identify all existing routes
and {rails, evaluate them, and that data would be used to help establish a long term,
sustainable, multimodat network of routes and trails on BLM lands in Sierra County.
Through this route designation process, the BLM would rely on public input for
consideration into these decistons, like the proposal put forth in the Turtleback Trails
Network Master Plan.

The Bureau of Land Management Las Cruces District Office appreciate the outreach efforts over
the last few years, and we are willing to continue working with the Slerra County communities
on the proposed projects and to help navigate these processes.

If you have any questions or require additional information, please contact Stephen
Haynes, Outdoor Recreational Planner, at (575) 525-4338 or by email at
Jhaynes@blm.gov.

INTERIOR REGION 7 + VUPPER COLORADO BASIN
- Colarado, New Mexico, Ulch, Wyoming



Sincerely,

David L. Wallace rtj

Assistant District Manager
Division of Multi-Resources

ce: Atila Bailey- National Park Service Rivers, Trails, & Community Assistance
Program

INTERTOR REGION 7 - UPPER COLORADO BASIN
Calorado, New Mexieo, Uish, Wyoming
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Torres, Angela

From: James Prendamano <james@prereal.com>

Sent: Tuesday, March 14, 2023 4:09 PM

To: Torres, Angela

Subject: Letter of Support for Turtleback Trails Network Plan
Categories: Agenda Items

To Whom it may concern,

I am writing to you in support of the Turtleback Trails Network Plan as an interested party in the

economic growth and development of Truth or Consequences, Williamsburg and Sierra County as a whole. We
have made significant investments throughout the county including Sierra Del Rio Golf Course, many
residential assets as well as a variety of hospitality and commercial properties. It is critical that we leverage
every opportunity to provide and establish connectivity to nature and its immense benefits.Utilizing the
county's natural beauty and landscape is a tool unique to this community and should be expanded upon. A top
priority for success is significant Economic Development throughout the entire county working to increase
tourism and create revenue opportunities for local businesses and increase job opportunities for

locals. Improvements to river recreation infrastructure, park improvements, and pedestrian bridges to help the
community access public lands. Outdoor Recreation infrastructure is a fundamental part of the overall
Economic development landscape and would help to make the community healthier and more connected to
nature overall .

Thank you for taking time to consider my stance on the Turtleback Trails Network Plan. I look forward to
seeing this community thrive.

Keepin it "PreReal"

James Prendamano

Broker

CEO/Owner

PreReal

Prendamano Real Estate, Inc.
7448 Amboy Road

Staten Island, NY 10307
c.917.417.9233

0. 718.200.7799

www.prereal.com
[x] %

*Please note my new email address James@PreReal.com

*Information obtained from sellers, landlords and various sources. All information should be
independently verified and is subject to errors and omissions.

NOTE: This message is intended only for use of the person to whom it is addressed, and may contain
information that is privileged, confidential or exempt from disclosure under applicable law. If the reader of this

1



message is not the intended recipient, or is not the employee or agent responsible for delivering the message and
the contents within, to the intended recipient, you are hereby notified that any dissemination, distribution or
copying of this communication is strictly prohibited. We cannot accept liability for any loss or damage caused
by this email, any attachments, links or information contained within. If you received this communication in
error, please notify us by telephone or e-mail (see above). Thank you.
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Tarres, Angela -

From: Jim Apadaca <topo363@hotmail.com>

Sent: Tuesday, March 14, 2023 8:39 PM

To; Torres, Angela

Subject: Support for more traits and outdoor recreation in T or C
Categories: Agenda Items

Good evening,

I wanted to voice my support for increasing outdoor recreation opportunities and tralls in Sierra County. | am an avid
runiing and look forward to more trails to run and walk on, My family including three kids love to mountain bike trails
and hike as well. We do float the river and enjoy the parks. If | can help in any way, | am the Recreation Specialist for the
Black Range Ranger District on the Gila National Forest in T or C. Please don’t hesitate to reach out.

Thank you,
Jim Apodaca
575-740-2996

Sent from my iPhone



Members

NM State Representative
Raymundo Lara

Dofia Ana County

City of Las Cruces

City of Sunland Park

City of Anthonv

City of Socorro

Socorro County

City of Truth or Consequences
Sierra County

Town of Mesilla

Village of Hatch

District 7

March 15, 2023

RE: Turtleback Trails Network

To whom it may concern,

The South Central Council of Governments supports the Turtleback Trails Network. We
believe the intent of this project, to support Outdoor Recreation, Health, Economic
Development & Tourism, Conservation & Education and Stewardship, will increase the
strength and resiliency in our communities.

We support the effort to make improvements and increase access to the Rio Grande for
pedestrians and believe this project will complement and improve the economic growth of

the community. Should you have any questions please do no hesitate to contact me.

We look forward to working with you as this project proceeds.

Village of Magdalena Sincerely
b
Village of Williamsburg
City ol Elephant Butte X
—
Lower Rio Grande Public
Water Works Authorily Jay A
South Central Cou f Governments
San Antonio Mutual Domestic 3 =
Water Consumer Assacialion Executive Director
Doia Ana Mutual Domestic
Water Consumer Association
Anthony Water & Sanitation
Dhstrict
Jormada Resource
Conservation &
Development District
Main Office Mesilla Office
PO Box 1072 i : £ PO Box 297
600 Hwy 195 Sune B & C Jay A.”T.luo’ l:EXECUth@ Director 2231 Avenida de Mesilla
Elephant Butte, NM 87935 Email: jarmijo@sccog-nm.com Mesilla, NM 88046-0297
Phone. 373-744-4857 Website: www.sccog-nm.com Email. tigoolsby @sccog-nm com

Fax: 575-744-5021

Ph- 575-524-3262 Ext. 110
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March 13, 2023

Angela Torres, City Clerk

City of Truth or Consequences

505 Sims

Truth of Consequences, NM 87901

The Outdoor Recreation Division works to ensure that all New Mexicans gain from the public health,
environmental and economic benefits of sustainable outdoor recreation. We measure success by
measuring impacts to sustainable economic development, conservation and access, equity, education
and the health and wellness of our communities.

Thank you for the opportunity to express our support for the Turtleback Trails Network Master Plan.
This exciting venture is precisely the type of planning effort we are enthusiastic to champion and
support. We appreciate the incorporation of values from other planning efforts: the New Mexico State

Comprehensive Outdoor Recreation Plan, the Rio Grande Trail Master Plan, and T or C's Comprehensive
Plan.

We know that access to recreational trails has positive affects on communities. And when a region looks
closely at their needs, collects community input and filters that through the expertise of talented
professional system planners such as Atilla Bality, Outdoor Recreation Planner with the National Park
Service, you are setting a foundation for success.

To be more specific about the positive impacts of sustainable trail system development on communities:

® Access to trails makes communities more attractive places to live. When considering where to
move, home buyers rank walking and biking paths as one of the most important features of a
deciding to move to a new community.

e Trails provide low or no-cost recreation to families relative to many other recreational and travel
options, or services provided by government.

e Trail systems boost spending at local businesses. Communities along trails benefit from the
influx of visitors going to restaurants, snack shops and other retail establishments. On longer
trails, hotels, bed and breakfasts, and outdoor outfitters benefit.

e Trails influence business location and relocation decisions. Companies often choose to locate in
communities that offer a high level of amenities to employees as a means of attracting and
retaining top-level workers. Trails can make communities attractive to businesses looking to



expand ot relocate both because of the amenities they offer to employees and the
opportunities they offer to cater to trail visitors,

s Trails reduce medical costs by encouraging exercise and other healthy outdoor activities. A more
physically active comrnunity is a more vital community.

e Trails can revitalize depressed areas, creating a demand for space In what were once vacant
buildings. ‘

& Trails provide transportation options and cut fuel expenses, offering rellable means of
transportation for short distance trips. Nearly half of all car trips are less than 3 miles and more
than a quarter are one mile or less,

*  Trails increase tax revenues in the communities in which they are located. These benefits
generally produce positive economic return on the money invested into trall projects.

Beyond all these documented justifications, access to trails and recreational infrastructure are part of
the human expetience and part of our history In New Mexico. From ancient trade routes and roats
radiating from the thousand-year-old Puebloan ruins at Chaco Canyon, to the Camino Real and Spanish
Trails linking our colanial ancestors to the larger world, to the trails we hike, ride horses and motos and
bike today, trails always take us somewhere new, keep us healthy and sane, and keep us excited for
what's around the next bend.

| am happy to write this letter of support and look forward to working with your community in my
capacity with the New Mexico Outdoor Recreation Divislon.

(030 ¥ (owin.

Carl Colonius
Outdoor Recreation Division
Ecanomic Development Department
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United States Department of the Interior

BUREAU OF RECLAMATION
Albuquerque Area Office

3CH 3 555 Broadway NE, Suite 100
IN REPLY REFER TO Albuquerque, NM 87102-2352
ALB-616
233.12

VIA U.S. MAIL AND ELECTRONIC MAIL

Ms. Angela Torres

City Clerk,

505 Sims St

Truth of Consequences, NM 87901
aatorres@torcnm.org

Subject: Turtleback Trails Network Master Plan, Sierra County, New Mexico
Dear Ms. Torres:

Thank you for sending us the Turtleback Trails Network Master Plan for review. Bureau of
Reclamation’s Recreation Program Policy guides Albuquerque Area Office (AAO) to give full
consideration for the inclusion of outdoor recreation opportunities in project planning that is
commensurate with public needs and Reclamation responsibilities, objectives, and authorities.
Furthermore, AAO uses effective approaches in managing Reclamation’s land and water
recreation resources in cooperation with non-Federal and Federal partners. Reclamation
continues to seek non-Federal partners to manage recreation on its lands, which include the river
area from Fish Hatchery to the Caballo Lake State Park northern boundary.

Where Reclamation has land ownership interests, we require a licensing process for evaluation
and approval of activities, including associated compliance and permits. We appreciate the early
outreach efforts aver the last few years, and we are willing to continue working with the Sierra
County communities on the proposed projects to help navigate that process. Compliance and
permitting includes any authorizations that may be required under the Endangered Species Act,
Clean Water Act, National Historic Preservation Act, and National Environmental Policy Act.

Reclamation does have authorization for maintenance of the Rio Grande from Fish Hatchery, just
south of Elephant Butte Dam, to Caballo Reservoir under the Rio Grande Project Congressional
Authorization (Act of February 25, 1905, ch 798, 33 Stat. 814). Maintenance work by
Reclamation is intended to ensure the river channel can effectively pass the mean annual peak
flows and to maintain the project facilities.

Because the location of the river put-in/take-out sites, pedestrian trail between Williamsburg and
Truth or Consequences, and the footbridges, as currently presented, fall within the Rio Grande
floodplain, Reclamation wishes to inform the city that it could be impacted directly by peak river



Ms, Torres

flow and/or riverbank erosion and indirectly by river management work from Fish Hatchery to
Caballo Reservoir.

If you have any questions, please contact Hannah Schechter at (505) 362-2877 or email
hschechter@usbr.gov. Individuals who are deaf, deafblind, hard of hearing, or have a speech

disability may dial 711 (TTY, TDXD, or TeleBraille) to access telecommunications relay services.

Sincerely,

OM % Dighaty onad by XNNFERFALER
v 0210483 12 .08 200

Jennifer Faler, P.E.
Area Manager
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Sierra Soll and Water Conservation District

2101 South Broadway ~ Truth or Consequences, NM 87901 — Phone (575) 894-2212

141

March 13, 2023

Attention: Mayor, Amanda Forrister

To Whom It May Concern:

The Sierra Soil & Water Conservation District writes this letter in support of trail development and
outdoor recreation opportunities in Sierra County. We support efforts to control and eradicate Invasive
species, (such as Salt Cedar), and promote education to the public about responsible conservation
practices.

While we do support the idea of this local project, we adamantly oppose the SCORP goal regarding the
acquisition of private land for conservation easements, and/or protection through legisiation,

5i rely;;p/

Willard Hall, Chairman
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: F.2

MEETING DATE: October 11, 2023

SUBJECT: Acknowledge Regular Lodgers Tax Advisory Board Minutes, July 24, 2023.
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: October 6, 2023

SUBMITTED BY:  Angela A. Torres, City Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Acknowledge Minutes.

Recommendation:

Acknowledge minutes.

Attachments:

Minutes

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: (1 Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

[] Approved L1 Denied [1Other: -
File Name: CC Agendas 10/11/2023




CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES
MONDAY, IULY 24, 2023

REGULAR MEETING

Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to
be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on
Monday, July 24, 2023 at 12:00 pm.

CALL TO ORDER:
The meeting was called to order by Chairman Foerstner.

ROLL CALL:
Jake Foerstner, Chairman
Gina Kelley, Vice-Chairman
Linda DeMarino, Member - Absent
Victoria Harrington, Member
lessica MacKenzie, Member

ALSO PRESENT:
Angie Gonzales, City Manager
Tammy Gardner, Executive Assistant
Lisa Gabaldon, Deputy Clerk

1. APPROVAL OF AGENDA

Vice Chairman Kelley made a motion to approve the agenda.
Member Harrington seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of May 22, 2023.

Member MacKenzie made a motion to approve the minutes.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC (3 minute rule applies)

No comments at this time.

4. NEW BUSINESS:
a. Discussion/Update: Short Term Rentals, City Clerk Torres

City Clerk Torres stated that they are having issues with the reporting part from third-party vendors with
regards to the short term rentals. Per the ordinance, they have to send in a monthly certificate that
shows how much they’re getting in lodger’s tax and convention tax each month however they are
getting one lump sum check from Airbnb.

Chelsea LeClair stated that they’ve been trying to reach out to them to help them break it down but they
are getting nowhere. They have tried to email them and set up an account on their website. They are



only collecting the 5% and not the 1% so a lot of people are confused on that. They got ahald of another
vendor on what they're collecting from them; they're collecting 1.69% tax for the county and the county
Is hot receiving it and the city is not recelving It elther. They're collecting the GRT but we don’t knowr
where the 1% Is going. They wanted to bring this to the board to see what ldeas they might have
because they've exhausted all avenues.

City Clerk Torres stated that she doasn‘t know if they need to amend the ordinance to show that short
term rentals can report to the city that they are using third party vendor, that they can be exempt from
sending In thelr monthly reporting forms. If not, they just wanted to see if they had any ldeas for them.

Vice-Chairman Kelley stated that she had sent them the updated list from Alrbnb. She sald that what
City Clerk Torres and Chelsea have asked Is 2 good idea. She went on to say that they were concerned
about the audit. She has talked to others In the state and they stated that the auditors have never really
gone after them,

City Clerk Torres stated that she talked to the auditor about this and they said that as long as they're
doing everything that they can it would not be an audit finding. She went on to say that there is money
coming in but they are unsure as to where it is caming from because they don’t put any information. She

said that she spoke with the City of Elephant Butte and they are getting an agreement done with Airbnb

so she doesn't know that if they do It the same way If Airbnh will at teast put an address so that they can
connect it,

Chelsea LeClalr stated that the other third party vendor is Evolve and they report the address and assign
them a number and they are able to track those.

Vice-Chalrman Kelley asked if Evolve was collecting lodger’s tax or are they just submitting a report,
since they are on Airbnb or is Airbnb collecting this.

Chelsea LeClair answered that they are collecting the lodger’s tax. They have 2 on their sheet that they
are reporting and the owners are also submitting a form with what they think that Evolve is coliecting.
Airbnb is collecting on average $5,000 a month; only $300 is she able to account for.

Vice-Chalrman Kelley stated that there should be a saction in the contract that says that they can ask
them to do an audit but someone told her that Airbnb won't aven respond 1o it

Member MacKenzie suggested that they send letters to specifically all of the people on the list that Gina
Kelley submitted and asking them which third party vendor they are using.

Vice-Chairman Kelley stated that she can Identify property owners and addresses,
Chelsea LeClair stated that she has already done this and got ne response.

Chairman Foerstner stated that they modeled other cities that did this, and wouldn’t Airbnb have to
provide this information.

Vice-Chairman Kelley statad that they don’t do it anywhere,

City Clerk Torres stated that they tried to do a conferenca call with Alrbnb and they won't give them any
information at all,

Chairman Foerstner asked what do the bigger cities do.

City Clerk Torres answered that everyone else is having the same kind of issue.



Chairman Foerstner asked why do they need this information.

City Clerk Torres stated that they want to be in compliance with the ordinance, For this reason, they
want the awners to fet them know which third party vendor they are using so that they wouldn’t have to
submit the monthly form. They need to make sure that the owners know that they need to contact
Alrbnb to make sure that the 1% Is belng charged or If they’re going to charge them separately.

Member MacKenzle stated that given the amount of resistance to doing it with the majority of Airbnb
owners/operators, she doesn’t foresee that there is going to be a big change in mentality to come into
compllance even for the 1%.

Moly Hammer stated that Airbnb Is not collecting the 1%.

Chairman Foerstner asked [f the 1% is part of the ordinance. He went on to ask about the 1% as he
thought the 1% was a temporary tax,

Clty Clerk Torres answered that it is a permanent tax,
Chalrman Foerstner asked what does the 1% go to.

Vice-Chairman Kelley answered that it goes to maintaining the Civic Center, She went on to say that she
Is happy to help in any way that she can.

Chelsea LaClair stated that they've sent out letters in the utility bills and have gotten no response.
Vice-Chairman Kelley stated that as of this morning, they have 106 Airbnb’s In T or C.

Molly Hammer stated that she thinks there is a fear by owners in regards to regulations and mavyhe
that’s why they’re not coming farward. She suggested to send out letters again and advise the owners
that they need the Information for the lodger's tax to apply It accordingly and that they will not be

penalized in any way.

Executive Assistant Gardner suggested a public forum to educate the owners to educate them on the
Airbnb rules and regulations.

City Clerk Torres stated that she just wants everyone to be in compliance and if it means changing it so
that they to do the monthly reporting then so be it.

Chairman Foerstner wants the City to make [t easier on the hotels and short term rentals and it will
make it easier on everyone,

Member MacKenzie agreed with Chairman Foerstner.

City Clerk Torres stated that she will start working an something and bring it back to the board for their
review,

Vice-Chairman Kelley advised that they can bounce things off of her and that she is always happy to help
in any way that sha can. She want on to say that she was amazed at the 526, 884 for 5 months in
lodger’s tax.

b. Discussion/Update: T or C/Slerra Coy nty Chamber of Commerce 2022-2023 Lodgers Tax
Grant Report for Interstate Billboard & Digital Media project.




Cary ‘Jagger’ Gustin presented his 2022-2023 Lodgers Tax Grant Report stating that the project Is now
clased and any remaining funds will be returned back to the Lodger’s Tax fund.

Chairman Foerstner made a motion to approve and accept the Grant Report,
Member Harrington seconded the motion,
Motion carried unanimously,

¢. Discussion/Update: T or C/Sierra County Chamber of Commerce 2023-2024 Lodgers Tax
Grant Application for Community Art Park Billboard.

Cary Jagger’ Gustin presented the 2023-2024 Lodgers Tax Grant Application for the Community Art Park
Billhoard.

Chairman Foerstner made a motion to approve and accept the Grant Application for Community Art
Park Billboard.

Member Harrington seconded the motion.
Motion carried unanimously.

d. Discussion/Action: Sierra County Arts Council reimbursement request In FY 22/23,

Cary ‘Jagger’ Gustin presented the relmbursement request in FY 22/23.

Executive Assistant Gardner stated that it was difflcult to keep things straight when the applicants don’t
gat all of their information to herin a timely matter and she just wanted to make sure that the board
was ak with it.

Vice-Chairman Kelley stated that whatever is easier for her to do her job was fine. She went on to
suggest that lagger get a price quote from Blue Host for the entire year,

Chairrman Foerstner made a motion to approve the reimbursement request in FY 22/23,
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously,

e. Discusslon/Action: Slerra County Arts Council 2022-2023 Lodgers Tax Grant Application
for Website Hosting Domain Name Requisition.

Cary “Jagger’ Gustin withdrew the Grant Application for Website Hosting Domain Name Requisition,

Chairran Foerstner made a motion to deny the 22/23 Lodgers Tax Grant Application for Website
Hosting Domaln Name Requisition due to It already being paid by the Sierra County Arts Council,
Member Harrington seconded the motion.

Mation carried unanimously.

f.  Discussion/Action: MainStreet 2023-2024 Lodgers Tax Grant Application for Desert Ultra

John Mastersan prasented the Grant Application for Desert Ultra.

Member MacKenzie made amotion to approve 23/24 Lodgers Tax Grant Applicatlon for Desert Ultra.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously,

g." Discussion/Action: MainStreet 2023-2024 Lodlgers Tax Grant Report for Hot Springs
Mural




Dean Lamanna made the presentation for 2023-2024 Lodgers Tax Grant Report for Hot Springs Mural.

Chairman Foerstner reminded everyone that they were supposed to add a hashtag or QR code to the
mural for tracking purposes,

Member MacKenzie made a motion to approve 23/24 Lodgers Tax Grant Application for Desert Ultra.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.

h. Discussion/Update: FY 22/23 Expenditure Report, Executive Asslstant Gardner

Executive Assistant Gardner read off of a spreadsheet that was included in the agenda packet. She
explalned that the blank spaces are because of the PO's that have not been paid yet such as the well
drilling project because it hasn't started yet and it Is a Jong process due to the state permitting. The
sane goes for the Elephant Butte Chamber of Commerce,

Vice-Chairman Kelley stated that when they awarded the money to the Elephant Butte Chamber of
Commerce and the Uplyfting Spirits they were told that they had to spend the money before May 31,
2023. She said that now the money will return to the lodger’s tax fund and they will need to reapply. She
went on to say that the money that was awarded to the Publc Arts Board will remain an open PO until
they hear back from the state and can get the well drilled.

Executive Assistant Gardner mentioned that the Veterans Museum had stopped turning In their invoices
for their billboard but she didn’t notice until she ran the report. She said she has a lot of other duties to
fulfil rather than hold everyone's hand through the process.

Chairman Foerstner askad how much money was available for them to spend.
Executive Asslstant Gardner answered that she had asked far the financials but didn't have them yet.

City Manager Gonzales stated that she has a cash report and thinks that there is approximately
$493,503.

Executive Assistant Gardner stated that she thinks they are getting too many lrons in the fire with
breaking it out by project and it's confusing for her, She asked if the ones that have recurring amounts
that they know, could they come in at the beginning of the year and make one lurstp for all of the
projects and then if they have a project that comes up within the year, come back again.

Vice-Chairman Kelley stated that they stopped doing that.

Chalrman Foerstner stated that they could come In the beglInning of the year with multiple projects on
tha application. He said that he feels as though people aren’t putting in as many applications now
because they have to show accounta blility and they don’t like that.

Executive Assistant Gardner went on to say that a lot of people don’t ask her for applications; they have
the application on hand and it Is in Word document but it has the wrong FY. :

Vice-Chairman Kelley stated that it Is not available on the City website for people 1o be able to
download, ' .

Executive Assistant Gardner stated that she will add it. She suggested that maybe they could take the
date off of the top and add it into the body of the application, that way when they’re filling it aut, they
can enter the FY. .



Member MacKenzie stated that some of the people don’t know what FY is.

Vice-Chairman Kelley suggested that they take the year out of it and just put Lodgers Tax Grant
Application.

Chairman Foerstner suggested that they add a spot ‘For Office Use Only’ or other things they can add in
order to have a paper trail.

Vice-Chairman Kelley stated that they have guidelines that were approved and adopted by the City
Commission and they say that there has to be a brand on everything, so they just have to make sure that

people don’t bully them into not letting that happen. Radio is exempt from this.

Executive Assistant Gardner stated that she can start sending out the guidelines again as a refresher for
everyone so that they can follow the rules and regulations.

Chairman Foerstner agreed that it would be a good idea to do that.

5. COMMENTS FROM THE BOARD
Vice-Chairman Kelley stated that the staff from Virgin Galactic stays in Airbnb’s in the City since they
have been launching. They are starting to see a real impact at the visitor center due to Virgin Galactic
starting their flights more often.

6. COMMENTS FROM STAFF
No comments from the city staff at this time.

7. ADJOURNMENT

There being nothing further, Chairman Foerstner adjourned the meeting.

PASSED AND APPROVED this 25™ day of September 2023.

y

Ja//e’froerstner, Chairman
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According to Sec. 2-28 of the Municipal Code related to Publication of expenditures:

Each month there may be published a summary of expenditures made during the preceding calendar month,
which shall include a list of the total expenditures during the month, the amount spent in connection with
each budgetary item, and a summary of all receipts; provided, however, that the publication mentioned in
this section shall be made only at the discretion of the Commission if it shall deem such publication
necessary in the public interest.

Recommendation:

Approve the Accounts Payable summary for September 2023

Attachments:

e End of Month Accounts Payable Report by Fund

Fiscal Impact (Finance): Yes

All Funds Summary is a total of $ 1,606,392.70

Legal Review (City Attorney): N/A
N/A

Approved For Submittal By: [ ] Department Director
Reviewed by: City Clerk X Finance [ Legal Other: Silke Kapela, Account Payable

Final Approval: [ City Manager
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Continued To: - Referred To: -
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Accounts Payable Transfer Sheet - 2023-2024 FY
Post Date Ending: 9/8, 9/18, 9/19, 9/22, 9/28

Fund

101
201
209
21
214
218
217
260
294
295
296
298
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
320
321
360
370
380
403
501
502
503
504
505
506
§07
508
509
600

Fund
Description

General

Local Government Corrections
State Fire

Law Enforcement Protection
Lodger's Tax

Street Renovation

Municipal Recreation

Fiscal Recovery Funds

State Library

Municipal Poot

PD-GRT Fund

PD-Donations

Electrical Construction
Veterans Memorial

SJOA - Granis

Capital Improvement General
Captial Improvement Joint Utility
Golf Course Improvements
USDA -Sweeper
USDA-Wastewater
R&R-Emergency

R&R-Sewer

R&R-Airport

R&R-Water

CDBG - Grant

Cl Reserve- Non Capital Equipment
Emergency Reserve

LISDA Water System Improvements
Water System Improvements
NMFA Projects

Water Trust Board Projects
Community Development
Pledge State Tax

Cemetery

Utility Office

Eleciric Dept

Water Dept

Solid Waste

WasteWater

Solid Waste Landfill/Collection
Golf Course

Municipal Airport

Internal Service Fund

Grand Total-Accounts Payable

Fund Totals Fund
GRAND TOTAL Numbers

9/8/2023 9/18/2023 9/19/2023 9/22/2023 9/28/2023 TRANSFERS
$52,394.85 $24,899.26 $90,704.58 $16,088.96 | $184,087.65 101
$2,135.00 $11,712.52 $13,847.52 | 201
$297.15 $2,236.82 $274.03 $2,808.00 209
§1,161.75 $637.76 $1,799.51 211
$466.67 $3,419.26 $3,885.03 214
$387.90 $2,369.00 $845.05 $400.00 $4,001.95 216
$0.00 217
$0.00 260
$73.29 $76.05 $266.78 $416.12 294
$1,761.36 $40.11 $631.19 $97.66 $2,530.32 295
$1,352.50 $465.60 $1,828.10 296
$0.00 298
$0.00 302
$0.00 303
$0.00 304
$0.00 305
$37,000.00 $37,000.00 306
$0.00 307
$0.00 308
$0.00 300
$0.00 310
$0.00 311
$0.00 312
$0.00 313
$0.00 314
$2,492.90 $2,492.90 315
$0.00 316
$563,929.10 $563,229.10 320
$0.00 321
$0.00 360
$0.00 370
$0.00 380
$24.82 $24.82 403
$674.74 $674.74 | 501
$610.45 $10,264.91 $749.61 $466.04 $12,091.01 502
$44,998.21 $2,217.04 $1,600.00 | $394,168.50 $6,596.81 | $449,580.56 503
$30,242.38 $6,438.90 $6,884.35 $4,450.75 $43,016.38 504
$58,353.27 $14,443.21 $28,308.00 $31,430.58 | $132,535.06 505
$40,614.01 $24,000.24 $6,528.70 $22,071.23 $99,123.26 506
$0.00 507
$384.33 $478.85 $6,177.06 $901.55 $7,941.79 | 508
$50.00 $30,066.55 $4,397.91 $124.06 $34,638.52 509
5476.42 $2,503.14 $69.90 53.139.46 600

$235314.94 | $136,446.67 $1,600.00 | $1,145,904.88 $87,126.21 | $1,606,392.70



Truth or Consequences

| hereby approve the Issuance of these payments,

FINANCE DIRECTOR OR DESIGNEE DATE:

Vendor Name
Fund: 101 - General

Payable Number

TDS 09012023-2
SIERRA COUNTY CLERK 09062023
LEVI EILERS 09062023
KAYCIE ROUSH 090562C238

MIKE TORRES DBA CD TECHN... 1012
POLICARPIO V BUSTAMANTE -... 108,23

NM LEAGUE OF ZONING OFFIC.. 1971

AMAZON CAPITAL SERVICES, l... 19JM-RPVP-71CW
AMAZON CAPITAL SERVICES, I... 19JM-RPVP-71CW
AMAZON CAPITAL SERVICES, I... 19JM-RPYP-71CW
AMAZON CAPITAL SERVICES, I... 19JM-RPYP-71CW
AMAZON CAPITAL SERVICES, ... 1MDX-DKS9-PMLE
AMAZON CAPITAL SERVICES, i... 1MDX-DKS9-PMLG
AMAZON CAPITAL SERVICES, i... 1MDX-DK99-PMLE
AMAZCN CAPITAL SERVICES, l... IMDX-DKS9-PMLG
AMAZON CAPITAL SERVICES, L... 1MDX-DK99-PMLE
AMAZON CAPITAL SERVICES, l... IMDX-DK99-PMLG
AMAZON CAPITAL SERVICES, L... IMDX-DK99-PMLE
AMAZON CAPITAL SERVICES, |... LMDX-DK29-PMLE

NM MUNICIPAL LEAGUE
QFFICE DEPOT

QUILL CORPORATION
QUILL CORPORATICN
QUILL CORPORATION
QUILL CCRPORATICN
QUILL CORPORATION

2207

327275324001, 32727532400...
34064463, 34064356, 340599...
34064463, 34064356, 340599...
34064463, 34064358, 340598...
34064453, 34064356, 34059S..,
34161148/34221809

PATTILLG BROWN & HILL, LLP 471149
TRANS UNICN RISK & ALTERN.., 485949-202308-1

MPG SERVICES, LLC 6237
JOSE LUIS SIMENTAL SR 6679
KAUFMAN'S WEST, LLC 8275L

CHAPARRAL SURVEYING, LLC  8-2¢-23
CHAPARRAL SURVEYING, LLC  8-29-23

JAIME F. RUBIN, LLC 9123

IAIME F, RUBIN, LLC 9123

VERIZON WIRELESS 9942904351
VERIZON WIRELESS 9942904351

CITY UTILITIES C-D AUGUST 2023

CARROT TOP INDUSTRIES, INC, INV121613
LASTING PAWS PET MEMORIA...LC10391-1-0042

POWER FORD

XEROX CORP - OLD
XEROX CORP - QLD
XEROX CORP - OLD
XEROX CORP - OLD
XEROX CORP - OLD

RO 877607/ TAG 050
09012023
09012023
09012023
09012023
09012023

Post Date

09/07/2023
00/07/2023
09/07/2023
09/07/2023
09/07/2023
08/07/2023
08/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
00/07/2023
09/07/2023
00/07/2023
09/07/2023
0s/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
08/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/08/2023
09/08/2023
09/08/2023
00/08/2023
09/08/2023

PAYABLE APPROVAL

Description (Item}

GENERAL OPEN PO FY 22/23
OPEN PO FOR RECORDING QF...
MILAGE REIMBURSEMENT - ...

EOM AP REPORT

By Fund

Payment Dates 9/1/2023 - 9/30/2023

Account Number

101-1018-43780
101-1001-43740
101-1007-43316

MEAL REIMBURSEMENT FOR .., 101-1008-42720
IT SERVICE GENERAL FUND OP...101-1018-48598
OPEN PO-LANDSCAPING SERV... 101-1009-47415
NEW MEXICO LEAGUE OF ZON.. 101-1010-43770
CARHARTT MENS WORK UTIL.., 101-1012-42620
RED KAP MENS HI VIS 101-1012-42620
RED KAP MENS HI VIS LONG S... 101-1012-42620

WRANGLER RIGGS WORKWE...
FLYING DISCS

DOOR STOPPERS

TREAT PUCH

WHITE NCISE MACHINE
CARABINERS

BEHAVIOR CARDS

TREAT PAIL

ADQOPT ME LEASH SLEEVES
NMML ANNUAL DUES JAMIE ...
OFFICE SUPPLIES

SANITIZING WIPES

HP 902/XL 4 PACK

SURGE PROTECTCR

SHARPIE PENS

OFFICE SUPPLIES FCR CiTY M...

101-1012-42620
101-1006-44607
101-1C06-44607
101-1006-44607
101-1006-44607
101-1006-44607
101-1006-44507
101-1006-445607
101-1006-44607
101-1008-43770
101-1007-44606
101-1002-44606
101-1002-44606
101-1002-44606
101-1C02-44606
101-1003-44606

ANNUAL AUDIT FY 2022-23 G... 101-1018-48596
TLO SERVICES FOR AUGUST 2... 101-1007-43815
REPAIR A/C UNIT PARTS AND ... 101-1014-43403
FUEL EVACUATCR AND PRIMER 101-1012-445607
UNIFORM PANTS FCR ACO R... 101-1008-42620
NMGRT 101-1010-48598
67 ACRES {+/-) SEC. 4, TOWNS... 101-1010-48598
OPEN PQ FOR LEGAL SERVICES.. 101-1000-43597
GRT 101-1000-43597
POLICE DEPT OPEN PO FY23/24 101-1007-43775
ANIMAL CONTRCL OPEN PO F... 101-1008-43775
GENERAL FUND CYCLE CRD O... 101-1018-43780
5X9.5' POLYESTER U.S.FLAG ~ 101-1009-44607
CREAMTION SERVICES 101-1006-48598

DIAGNOSTIC CHECK ON 2019 ...
AIRPORT

UTILITY BILLING

POLICE DEPT

SOLID WASTE

ELECTRIC DEPT

101-1007-47420
101-1004-43465
101-1004-43465
101-1004-43465
101-1004-43465
101-1004-43465

Armount

207.61
300.00
749,11
63.51
5,525.00
900.00
5,00
345.90
317.94
309,93
288.48
25.99
45.69
24.27
9.99
7.99
5.76
159,54
31.98
35.00
334.51
85.99
78.29
75.59
16.01
18.89
3,232.50
126.00
838.57
131.20
147.80
1,423.75
15,576.25
6,272.76
505.85
205.15
123.09
10,163.51
485,97
865.90
207.77
31.58
417.50
216.81
30,18
04.81

10/3/2023 12:45.43 PM
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EOM AP REPORT
Vendor Name

XEROX CORP - OLD

XEROX CORP - OLD

XEROX CORP - OLD

XEROX COR® - OLD

XEROX CORP - OLD

QFFICE DEPQT

REED'S TIRE CENTER

SUN VALLEY, INC,

SUN VALLEY, INC.

NM MUNICIPAL JUDGES ASSO.
TALGN SEPTIC & POTTY SERVI...
NM MUNICIPAL CLERKS AND F..,
NM MUNICIPAL CLERKS AND F...
ALARM CCNTROL TECHNOLOG..
ALARM CONTROL TECHNOLOG..
BEESON OUTDOORS, LLC
BELSON OUTDOORS, LLC
BELSON OUTDOORS, LLC
ARENAS VALLEY ANIMAL CLIN...
ALBUQUERQUE PUBLISHING ...
BLUE 360 MEDIA, LLC

BLUE 360 MEDIA, LLC

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM: RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE
LUIS TAVIZON

DEANNA KNULL

SIGNET TRAINING GROUP
BRADY INDUSTRIES, LLC
BRADY INDUSTRIES, LLC

WEX BANK

WEX BANK

INTEGRITY BODY SHOP LLC
WEX BANK

SIERRA VISTA HOSPITAL / SIER...
LEV{ EILERS

SIERRA COUNTY CLERK
JET-50N GARAGE & HOBBIE
KATHRYN ELLIOTT DBA CIVILIT...
NU-WAY LAUNDRY & CLEANE...
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTQ/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CAROQUEST
SIERRA AUTO/CARQUEST

Payable Number

09012023
09012023
09012023
09012023
09012023
327706329001
13314
170697/6, 1707226/6, 171179..
170724, 170754, 170835, 170...
1833

1866

1893, 2119
1893, 2119
30354, 30355
30496, 30495
336717

336717

336717

81508, 81671, 81762, 82019, ...
10001574155-0715
IN2306197694
IN2306197694
PPE 2023-09-089
PPE 2023-00-089
PPE 2023-09-089
PPE 2023-05-089
PPE 2023-09-089
PPE 2023-09-08%
PPE 2023-09-08¢
PPE 2023-09-089
PPE 2023-09-089
PPE 2023-09-089
PPE 2023-09-089
PPE 2023-09-089
PPE 2023-09-089
PPE 2023-09-089
09032023
09112023
2023-02C
8306528
8306528
09012023
0901.2023-PD
132212022
91559891
083123
09/10-17/2023
(9202023

11987

18

38523 & 38690
6016316061
5016-316065
6016-316065
6016-316242, 6016-317177, 6...
6016-31652
6016-316590
6016-316590
6016-316591
6016-316591

Past Date

09/08/2023
09/08/2023
(9/08/2023
09/08/2023
09/08/2023
09/08/2023
09/13/2023
09/13/2023
09/13/2023
09/23/2023
09/13/2023
09/13/2023
08/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
08/13/2023
08/13/2023
09/13/2023
09/13/2023
09/14/2023
09/14/2023
09/14/2023
09/14/2023
09/14/2023
09/18/2023
09/18/2023
09/18/2023
09/18/2023
09/21/2023
09/21/2023
08/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023

Description {item}

WASTE WATER

CITY MANAGER

MUNICIPAL COURT

FLEET DEPT

FIRE DEPT

OFFICE MAX BRAND TONER C...
285 70/17

OPEN P.O. FOR SUN VALLEY F...

QPEN PO FIELD SUPPLIES FY24..,

ALTERNATE MEMBERSHIP DU..,
OPEN PO PORTABLE TOILET R...
ANGELA TORRES 23-24 DUES
LISA GABALDON 23-24 DUES
FIRE ALARM MCONITCRING OP..
FIRE ALARM MCNITORING OP...
ECONIMIZER &' BENCH WITH ...
ROUTER/ENGRAVING (LETTER...
SHIPPING

VET SERVICES

LEGAL AD FOR RFP FOR ELECT..
TAX

NM CRIMINAL & TRAFFIC LAW.
PPE 2023-09-089

PPE 2023-09-08%

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-09-089

PPE 2023-05-089

PPE 2023-05-089
REIMBURSEMENT FOR FUEL
REIMBURSEMENT FOR POSTA...
CONSTITUTIONAL POLICING T...
CENTER PULL PAPER HAND T...
TOILET TISSUE / CASE

WEX FUEL FOR ANIMAL CONT..
WEX FUEL POLICE DEPT - FY 2...
REPAIRS ON UNIT 12043G PD
WEX BANK FUEL CARD OPEN P..
GRT DISTRIBUTION FY 23/24 ...
MILAGE REIMBURSEMENT
CPEN PO FOR RECCRDING OF...
PASSENGER REAR WINDOW W..
GOVERNMENT RELATICNS
NU-WAY CARPET SERVICES O...
SUPER GLUE

AIRFILTER

LUBE SPIN-ON

SHOP SUPPLIES/FIELD SUPPLI...
22 XTRACLEAR

22 EXTRACLEAR

QILOW30

OILFILTER

AIR FILTER

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

101-1004-43465
101-1004-43465
101-1004-43465
101-1004-43465
101-1004-43465
101-1016-44606
101-1014-47420
101-1014-43403
101-1009-44607
101-1002-43770
101-100%-43465
101-1001-43770
101-1001-43770

.101-1014-47410

101-1014-47410
101-1009-44613
101-1009-44613
101-1009-44613
101-1006-48598

. 101-2004-43740

101-1002-43770

.101-1002-43770

101-1001-41226
101-1002-41226
101-1003-41226
101-1004-41226
101-1006-41226
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41226
101-1011-41226
101-1012-41226
101-1013-44226
101-1014-41226
101-1016-41226
101-1007-43316
101-1007-44606
101-1008-42720
101-1014-445607
101-1014-44607

. 101-1008-43316

101-1007-43316
101-1007-47420
101-1014-43316
101-1017-485%9
101-1007-43316
101-1001-43740
101-1007-47420
101-1000-43598
101-1014-44607
101-1012-44607
101-1014-47420
101-1014-47420
101-101.2-44607
101-1014-47420
101-1013-47420
101-1023-47420
101-1007-47420
101-1007-47420

Amount

158.20
177.74
214,20
64,69
254,92
328,98
35200
1,187,132
199,18
75.00
1,000.00
100.00
100,00
53.82
53.82
412,00
285,00
155.81
1,192.45
142,71
4958
256,00
120,34
43,87
155,72
305,11
123,12
1,162.29
114.67
67.94
98.69
289.39
123.62
77.30
210.43
208.55
76.57
2875
119.49
502.50
681.70
699.97
6,607.26
5,286.50
1,090.90
49,151,54
428.44
25.00
233.28
3,238.13
196,20
4,99
27.90
5.63
569.77
20.36
20.36
63.12
5.42
9.70

10/3/2023 12:45:43 PM
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EQM AP REPORT
Vendaor Name

SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
GRAINGER, INC.

CITY UTILITIES

CITY UTILITIES

BORDER INTERNATIONAL TRU...
WILSON & COMPANY, INC. E...
XEROX CORP.

XEROX CORP,

XEROX CORP.

XEROX CORP.

XEROX CORP.

XERQX CORP.

XEROX CORP.

TESTON'S FREEWAY CHEVRON
TESTON'S FREEWAY CHEVRON
D5

AGNS CONSTRUCTION LLC

LEVI EILERS

DAVID LANG

THE CLIVE TREE CREATIVE AR..,
SUPERIOR WEED AND PEST LLC
COUFAL-PRATER EQUIPMENT .
COUFAL-PRATER EQUIPMENT ...
COUFAL-PRATER EQUIPMENT ..

COUFAL-PRATER EQUIPMENT ..

COUFAL-PRATER EQUIPMENT ..

COUFAL-PRATER EQUIPMENT ...

COUFAL-PRATER EQUIPMENT ...
COUFAL-PRATER EQUIPMENT ...

NV MUNICIPAL JUDGES ASSO.
AMAZON CAPITAL SERVICES, !...
EWING IRRIGATION

EWING IRRIGATION

THE LINE, LLC

NM MUNICIPAL LEAGUE
LYNN'S LANDSCAPE
TURTLEBACK PEST CONTROL, ...
VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VER!ZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZCN WIRELESS

VERIZON WIRELESS
ALBUQUERQUE PUBLISHING ...
ALBUQUERQUE PUBLISHING ...
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

Payahle Number

6016-316833
6016-317004
5813235968
A-B SEPTEMBER 2023
SEPTEMBER 2023
X40009886.01
116795
4760563
4760553
4760563
4760553
4760563
4760563
4760563

5368

5384

9212023

0001
09/22-24/2023
09102023
09202023

1243

.- 12848897

12848897

.12848897
COUFAL-PRATER EQUIPMENT ...

12848897

.12848897
COUFAL-PRATER EQUIPMENT ...
12848897
COUFAL-PRATER EQUIPMENT ...
COUFAL-PRATER EQUIPMENT ...
COUFAL-PRATER EQUIPMENT ...

12848897

12848897
12848897
12848897
12848897
12848897
12848897

1611
16D7-1CLM-PPF}
20383022
20383022

2248

2677

700

9223
9944478998
9944478998
9944478998
9944478998
9944478998
9944478998
9944478598
9944478998
9344478598
9944478598
9944478998
9544478998
10001568328 & 1001568326-0...
10001568328 & 1001568326-0...
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22

Post Date

09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
06/22/2023
08/22/2023
08/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
08/27/2023
09/27/2023
09/27/2023
08/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
06/27/2023
09/27/2023
06/27/2023
09/27/2G23
09/27/2023
09/27/2023
09/27/2023

Description (Item)

INT DOOR HANDLE

VAPOR CAN PUR 50L

6 FOOT T12 HO FLOURESCENT...
GENERAL FUND CYCLE A&R O...
GENERAL FUND OPEN PO FYZ..,
BULK ORDER OF FILTERS

ON CALL GRANT MANAGEME...
CLERKS OFFICE QPEN PO FY23...
CITY MANAGER OPEN PO FY2...
FINANCE OFFICE QPEN PO FY...
POLICE DEPT OPEN PO FY23/24
PARKS DEPT OPEN PO FY23/24
FACILITIES DEPT GPEN PO FY2...
MUNICIPAL COURT OPEN PO ...
OPEN PO FY23/24 FUEL PURC...
OPEN PO FUEL PURCHASES FY...
GENERAL CPEN PO FY 22/23
REPLACE DAMAGEGE TOILET
MILAGE REIMBURSEMENT NM..
CIVIC CENTER DEPOSIT REFU...
CIVIC CENTER DEPOSIT REFU...
OPEN PG FOR WEED AND PEST..
BALL BEARING

DRIVE STAF

SHAFT KEY

WASHER

BUSHING

BUSHING

BALL BEARING

PULLEY

PULLEY

FREIGHT

V-BELT

BUSHING

IDLER

JUDGE MEMBERSHIP DUES

21 UNIFORM SHIRTS
DDCWP-2-9V TORQ 25TA
DDCWP-4-9Y TORO 45TA
UNIFCRM ITEMS FOR CODEE...
NMLZO

PLAYGROUND REMOVAL
TURTLEBACK PEST CONTROL ...
CITY CLERK OPEN PO FY23/24
MUNICIPAL COURT OPEN PO ...
CITY MANAGER OPEN PO FYZ...
FINANCE OPEN PO FY23/24
ANIMAL SHELTER OPEN PO FY...
POLICE DEPT OPEN PO FY23/24
ANIMAL CONTROL OPEN PO F...
PARKS DEPT OPEN FO FY23/24
COMMUNITY DEVELOPEMENT...
STREETS DEPT OPEN PO FY23/...
FLEET DEPT OPEN PO FY23/24
FACILITIES DEPT OPEN PO FY2...
LEGAL AD FOR RFP DWSRF 19...
LEGAL AD FOR RFP MORGAN ...
PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

101-1014-47420
101-1007-47420
101-1014-43403
101-1018-43780
101-1018-43780
101-1012-44607
101-1010-48598
101-1001-43465
101-1003-43465
101-1004-43465
101-1007-43465
101-1009-43465
101-1014-43465
101-1040-43465
101-1013-43316
101-1009-43316
101-1018-43780
101-1009-47415
101-1007-43316
101-1089-34348
101-1099-34348
101-1009-47415
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-10089-47420
101-1C09-47420
101-1008-47420
101-1008-47420
101-1008-47420
101-1009-47420
101-1009-47420
101-1002-43770
101-1006-42520
101-1009-44607
101-1009-44607
101-1008-42620
101-1008-42720
101-1009-47415
101-1014-43403
101-1001-43775
101-1002-43775
101-1C03-43775
101-1004-43775
101-1006-43775
101-1007-43775
101-1008-43775
101-1009-43775
101-1010-43775
101-1011-43775
101-1012-43775
101-1014-43775
101-1004-43740
101-1004-43740
101-1001-41226
101-1002-41226
101-1003-41226

Armount

89.19
34.16
205.65
4,468.45
323.72
1,915.78
22,058.26
297.01
282.16
514.87
311.86
200.47
3712
297,01
300,29
605.06
4,763.68
651.00
214,22
250.00
300.00
238.43
37.08
54,70
313
232
45.70
8.38
12.02
70.38
211.05
25,00
4410
26.25
75.34
150.00
368.40
617.63
725,88
87.90
200.00
3,121.20
1,075.24
276.99
194.53
232,33
243.93
110.15
1,178.66
12557
145.07
03.27
110,74
85.56
127.65
“617.02
164,90
120.34
43.87
155.71

10/3/2023 12:45:43 PM
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EOM AP REPORT
Vendor Name

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTHE CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
APEX TECHNOLOGIES LLC
NEW MIEXICO GAS COMPANY,

NEW MEXICO GAS COMPANY,

Fund: 201 - Corrections

ADMINISTRATIVE OFFICE OF ...

SIERRA COUNTY TREASURER

SIERRA VISTA HOSPITAL / SIER...

Fund: 209 - Fire

MEGAHERTZ COMPUTER CON...

CITY UTILITIES
LYNN'S LANDSCAPE

EMERGENCY SERVICES MARK...

CITY UTILITIES

XERDX CORP.

TESTON'S FREEWAY CHEVRON
VERIZON WIRELESS

NEW MEXICO GAS COMPANY, ..

NEW MEXICO GAS COMPANY,

Fund: 211 - Law Enforce Prot
THE LINE, LLC

THE LINE, LLC

KAUFMAN'S WEST, LLC
KAUFMAN'S WEST, LLC
WHITEHEAD TRANSPORTATI...
KAUFMAN'S WEST, LLC
SIGNET TRAINING GROUP

Fund: 214 - Lodgers Tax
GERONIMO TRAIL SCENIC BY...
SUNNY 505

RUANNA WALDRUM

THE GO TRAVEL SITES

Fund: 216 - Muni Street

SOUTHWEST CONSTRUCTICN ...

B & H OIL CO.
SUN VALLEY, INC.

AMAZON CAPITAL SERVICES, I...

SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
TESTON'S FREEWAY CHEVRON

Payable Number

PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PFE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
PPE 2023-09-22
30782

.. 9272023
NEW MEXICO GAS COMPANY, ..

6272023

. 8272023

08312023
09012023

59191C15467, 58348C15467, ..

73182

C-0 AUGUST 2023
689

91823

A-B SEPTEMBER 2023
4760563

5385

9944478998

9272023

.9272023

3148, 2175
3148, 2175
82741
8283L
109458
8315L
2023-02C

9123
001287
1352
15234

97110

08312023
171122/6
IVTG-XPQ7-PNWO
6016-316360
6016-316360
6016-316360
6016-316360
AUG2023

Post Date

09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/28/2023
09/28/2023
08/28/2023
09/28/2023

09/07/2023
09/08/2023
09/13/2023

09/07/2023
09/07/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/27/2023
09/28/2023
09/28/2023

08/07/2023
09/07/2023
09/07/2023
09/07/2023
09/08/2023
09/13/2023
09/14/2023

09/07/2023
09/27/2023
09/27/2023
09/27/2023

09/07/2023
09/13/2023
09/13/2023
09/13/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023

Description (ltem)

PPE 2023-09-22

PPE 2023-08-22

PPE 2023-08-22

PPE 2023-08-22

PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

PPE 2023-09-22

SEMI ANNUAL FEE FOR SECUR...
NM WORKFORCE CONNECTI...
GENERAL OPEN PO FY23/24
ANIMAL SHELTER OPEN PO FY...

PAY DWI f/COURT AUTC/IUD /...
CPEN PO - CARE OF PRISONERS
OPEN PO - MEDICAL FOR PRIS...

INTERNET SERVICE/NORTH Fi...
FIRE DEPT CYCLE CRD QPEN ...
OPEN PO FOR MONTHLY CLE...
1 YEAR SUBSCRIPTION/PAGER..
FIRE DEPT CYCLE A&B OPEN P...
FIRE GEPT OPEN PO FY23/24
OPEN PO FOR GAS/FUEL FY 23...
FIRE DEPT OPEN PO FY23/24
FIRE STATION OPEN PO FY23/...
FIRE SOUTH STATION OPEN P...

UNIFORM, EQUIPMENT, AND ..,
UNIFORM, EQUIPMENT, AND ..,
UNIFORM PANTS FOR OFFICE...
EMBROIDERED NAMETAPES F...
FULL VEHICLE SERVICE
UNIFORM ITEMS FOR OFC. G...
CONSTITUTICNAL POLICING T...

Fund 211 - Law Enforce Prot Total:

OPEN PO FOR LODGERS TAXS...
ADVERTISING AND MARKET]...

WEBSITE AND MULTI-MEDIA ...
MEDIA MAINT./UPDATES/AD...

SCARE FIRE TEETH FOR 120G ...
RED DIESEL- CPEN PO FY 23/24
3/8" G70 CHAIN

SAFTEY BOOTS FOR JOHNATH...
HYDRA HOSE BULK

XBO CRIMPS

6G-6MFFOR

6G-6FFORX

GAS/DIESEL FUEL PURCHASES-...

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

101-1004-41226
101-1006-41226
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41226
101-1011-41226
101-1012-41226
101-1013-41226
101-1014-41226
101-1016-41226
101-1012-48599
101-1018-43780
101-1018-43780
101-1018-43780

Fund 101 - General Total:

201-1903-44805
201-1903-48710
201-1903-48598

Fund 201 - Corrections Total:

209-1603-43775
209-1503-43780
209-1603-47415

. 209-1603-43815

209-1603-43780
209-1603-43465
209-1603-43316
209-1603-43775
208-1603-43780
209-1603-43780

Fund 209 - Fire Total:

211-2003-44573
211-2003-44615
211-2003-44573
211-2003-44573
211-2003-47420
211-2003-44573
211-2003-42535

214-2540-60725
21.4-2503-47406
214-2540-60725
214-2540-60725

Fund 214 - Lodgers Tax Total:

216-4503-47420
216-4503-43316
216-4503-47420
216-4503-44615
216-4503-47420
216-4503-47420
216-4503-47420
216-4503-47420
216-4503-43316

Amount

305,12
123.12
1,205.99
114.67
67.94
98.69
263.98
123.62
77.30
210.43
208,55
194,74
31.65
373.94
36,58
184,087.65

45,00
2,050.00
11,712.52

g Lo e

13,847.52

54,19
242.96
471,43
810.00
433.30
334.14
187.95
188.56

53.82

31.65

2,808.00

532.20
205.90
295.60
17.80
110.15
159.80
477.96
1,799.51

266,67
1,158.27
460,99

1,800.00

3,885.93

387.90
2,110.95
2111
236.94
233.28
56.00
54,00
46.96
454,81

10/3/2023 12:45:43 PM
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EQM AP REPORT
Vendor Name
REED'S TIRE CENTER

Fund: 294 - State Library
TDS

XERO¥ CORP - GLD
XEROX CORP.

TDS

VERIZON WIRELESS

Fund: 295 - Muni Pool
CITY UTILITIES

NM RETIREE HEALTH CARE
XEROX CORP.

DS

VERIZON WIRELESS

NM RETIREE HEALTH CARE

NEW MEXICO GAS COMPANY, ..

Fund: 296 - PD GRT
ZIA ELECTRIC
THE LINE, LLC

Fund: 306 - Cl Jt Uti

SIERRA ELECTRIC CO-OP, INC.

Fund: 315 - Cl Reserve

Payable Number
13416

09012023

015628049, 019719681
4760563

2023-08-18
9944478998

C-D AUGUST 2023
PPE 2023-09-089
4760563

0212023
9544478998

PPE 2023-08-22
9272023

092316
2250

2023105

MIKE TORRES DBA CD TECHN... 1012 PD

Fund: 320 - USDA WATER SYSTEM IMPROVEMENTS

WILSON & COMPANY, INC. E...

118322

SMITHCO CONSTRUCTION INC. PAY APPLICATION 9 & 10

Fund: 403 - Pledga State

NEW MEXICO FINANCE AUTH...

Fund: 501 - Cemetary
CITY UTILITIES

Fund; 502 - Util Office - Pool

CITY UTILITIES

PITNEY BOWES INC.

NM RETIREE HEALTH CARE
MRSP LLC

PITMEY BOWES INC.
XEROX CORP.

TESTON'S FREEWAY CHEVRON

VERIZON WIRELESS
NM RETIREE HEALTH CARE

Fund: 503 - Electric
TRIPLE H SOLAR, LLC
TRIPLE H SOLAR, LLC
MARTO ENERGY

MIKE TORRES CBA CD TECHN...
PATTILLO BROWN & HILL, LLP
WESTERN UNITED ELECTRIC

CITY UTILITIES

090123

A-B SEPTEMBER 2023

C-D AUGUST 2023
3317935669

PPE 2023-09-08%
5PMR3792
3318019743
4760563

5382

9944478998

PPE 2023-09-22

0343

0345

090523-01

1012

471149

6095800

C-D AUGUST 2023

Post Date
09/27/2023

09/07/2023
08/21/2023
08/22/2023
09/27/2023
09/27/2023

09/07/2023
09/13/2023
09/22/2023
09/22/2023
09/27/2023
09/27/2023
09/28/2023

09/07/2023
09/27/2023

09/21/2023

09/14/2023

09/21/2023
09/21/2023

09/07/2023

09/21/2023

09/07/2023
09/13/2023
09/13/2023
09/13/2023
09/14/2023
08/22/2023
08/22/2023
09/27/2023
09/27/2023

08/16/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023

Description [ltem)

MOUNT T!RES ON CASE LOAD...

INTERNET SERVICE LIBRARY O...
XEROX OLD CONTRACT FOR Ll...

LIBRARY OPEN PO FY23/24

INTERNET SERVICE LIBRARY O...

LIBRARY OPEN PO FY23/24

POOL CYCLE C&D OPENPOF...

PPE 2023-09-089

POOL CPEN PO FY23/24
POOL CPEN PO FY 22/23
PCOL OPEN PO FY23/24
PPE 2023-09-22

SWIMMING POCL OPEN PO F...

ELECTRICAL MAINTENANCE IN...
UNIFORM ITEMS FOR EVIDEN...

PROFESSIONAL ENGINEERING ...

IT EQUIPMENT FOR PD

Payment Dates: 9/1/2023 - 5/30/2023

Account Number

216-4503-47420

Fund 216 - Muni Street Total:

294-5003-60834
294-5003-43465
294-5003-43465
294-5003-60834
294-5003-43775
Fund 294 - State Library Yotal:

295-4803-43780
295-4803-41226
295-4803-43465
295-4803-43780
295-4803-43775
295-4803-41226
295-4803-43780
Fund 295 - Muni Pool Total:

206-2403-44613
296-2403-44613
Fund 296 - PD GRT Total:

306-6103-48598
Fund 306 - €I Jt Uti Total:

315-8001-44613
Fund 315 - Cl Reserve Total:

ENGINEERING SERVICES MSD... 320-6603-80860
MSD WATERLINE CONSTRUCT... 320-56603-80860
Fund 320 - USDA WATER SYSTEM IMPROVEMENTS Total:

INTEREST & ADMIN FEES FOR ...

CEMETARY CYCLE A&B OPEN ...

UTILITY BILLING OFFICE CYCLE..
UTILITY OFFICE PITNEY BOWES..

PPE 2023-09-089

SPMR DATAMATIC METER RE...

UTILITY CFFICE FITNEY BOWES..
UTILITY BILLING OPEN PO FY2...
UTILITY OFFICE GAS/QIL OPEN...
UTILITY BILLING OPEN PO FY2...

PPE 2023-09-22

403-1203-90925
Fund 403 - Pledge State Total:

501-1803-43780
Fund 501 - Cemetary Total:

502-3601-43780
502-3601-43770
502-3601-41226
502-3601-43770
502-3601-43770
502-3601-43465
502-3601-4331¢6
502-3601-43775
502-3601-41226

Fund 502 - Util Office - Pool Total:

ENGINEERING SERVICES- OPEN..503-3702-18598
ENGINEERING SERVICES- OFEN..5C3-3702-48598
POLE REPLACEMENT- WATER .., 503-3702-47415
{T SERVICE ELECTRIC DEPT OP... 503-3702-48598
ANNUAL AUDIT FY 22-23 ELEC..503-3702-48595
167 KVA 1 PHASE PADMOUNT...503-3702-44607
ELECTRIC DEPT CYCLE C&D O... 503-3702-43780

Amount

.. 40000
4,001.95

73.29
49.32
26,73
99.95
166.83
416.12

1,761.36
4011
31.19

600.00
28,52
40.10
29.04

2,530,32

1,359.50
N 458,60
1,328.10

37,000.00

37,000.00

2

,492.90

2,492.90

25,864.22

538,064.88

563,929.10

24.82
24.82

674,74
674.74

610,45
683,04
193.46
5,874.00
3,514.41
40,37
289.24
272.58
193.46
12,091.01

1,600.00
240.00
16,120.78
425.00
3,232.50
19,834.41
5,011.35

10/3/2023 12:45:43 FM
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EOM AP REPORT
Vendor Name

IRBY SUPPLY CO.

ZIA ELECTRICAL PRODUCTS
MERCHANT JOB TRAINING & ...
VERIZON WIRELESS

NM RETIREE HEALTH CARE
SIERRA ELECTRIC CO-OF, INC.
SIERRA ELECTRIC CO-OP, INC.
ALTEC INDUSTRIES, INC

ALTEC INDUSTRIES, INC
AMAZON CAPITAL SERVICES, 1...
AMAZON CAPITAL SERVICES, |...
TRI-STATE GENERATION & TR...
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTG/CARQUEST
SIERRA AUTC/CARQUEST
WESTERN UNITED ELECTRIC
LANDIS+GYR TECHNOLOGY, ...
CITY UTILITIES

WESTERN AREA POWER ADM...
IRBY SUPPLY CO.

CITY UTILITIES

XEROX CORP.

TESTON'S FREEWAY CHEVRCN
DS

IRON MAN CONSTRUCTION
TWIN PALMS EMBROIDERY, L...
T & E FLOW SERVICES, LLC
VERIZON WIRELESS

NM RETIREE HEALTH CARE
IRBY SUPPLY CO.

IRBY SUPPLY CC.

IRBY SUPFLY CO.

IRBY SUPPLY CO.

IRBY SUPFLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

IRBY SUPPLY CO.

NEW MEXICO GAS COMPANY, ..

Fund: 504 - Water

FERGUSCN US HOLDINGS, INC.
FERGUSCON US HOLDINGS, INC,
FERGUSON US HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
FERGUSON LS HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
TAXATION AND REVENLJE

Payable Number

5013698411.001
18715

7679
9943525064

PPE 2023-09-089

09052023, 09122023
09052023, 09122023

1237325¢
12373259
1YT6-RXHF-RN4K
1YT6-RXHF-RN4K
304254
6016-316563
6016-316563
6016-316834
6016-316834
6016-316834
6016-316834
6016-316835
5016-316836
5096550
90380382

A-B SEPTEMBER 2023

JIPB1798A0823
5013693493.001
SEPTEMBER 2023
4760563

5386

9212023
05202023
2212-IN
789978006
9944478998

PPE 2023-09-22
5013672862.001
5013672862.001
5013672862.001
5013691309.001
5013691309.001
5013691309.001
5013691309.001
$013691309.001
5013691302.0C01
5013691305.001
$013651309.001
50136213C5.001
5013691309.001
5013691309.001
9272023

0509057, 0509148
0508087, 0509148
0509097, 0509148
0509097, 0509148
0509097, 0509148
0509097, 0509148
0509097, 0509148

0509608
08312023

Post Date

09/07/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/21/2023
09/21/2023
09/21/2023
05/21,/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/22/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
08/27/2023
08/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/28/2023

09/07/2023
09/07/2023
09/07/2023
0g/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023

Description {(ltem)

KLEIN 51829-1 BUCKET TOOL. ...
SOLAR METERS- ELECTRIC

MERCHANTS TESTING- JESUS ...
ELECTRIC DEPT OPEN PC FY23...

PPE 2023-09-089

MIMS CITY LIGHTS- OPEN PO ...
POWER SERVICES-OPEN PO FY...
MILWAUKEE M18 7/16 HEX 2...
M18 BATTERY PACK XC5.0

HP LAPTOP

LAPTO® VEHICLE MOUNT
POWER SERVICE- OPEN PQ FY...

3/4 RATCHET
3/4 EXTENSION
OILFILTER
FUEL ELEMENT
AIR FILTER

ENGINE AIR FILTER
BLK POLY TRK FLAP

CIL5wW40

4-HOLE TRANSFORMER TERM...
Saa5 MONTHLY FLAT FEE- OP...
ELECTRIC DEPT CYCLE A&B OP...
BASE DEMAND & BASE ENER...

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

503-3702-44607
503-3702-44607
503-3702-42720
503-3702-43775
503-3702-41226
503-3702-43780
503-3702-50795
503-3702-44607
503-3702-44607
503-3702-44613
503-3702-44613
503-3702-50795
503-3702-44607
503-3702-44607
503-3702-47420
503-3702-47420
503-3702-47420
503-3702-47420
503-3702-47420
508-3702-47420
503-3702-44607
503-3702-43770
503-3702-43780
503-3702-50795

CARH FRS160-KH12XLTLL M FR 503-3702-42620
ELECTRIC DEPT CPEN PO FY23... 503-3702-43780
ELECTRIC DEPT CPEN PO FY23... 503-3702-43465
GAS/DIESEL FUEL PURCHASES-,.503-3702-43316
ELECTRIC DEPT OPEN PO FY 2... 503-3702-43780
RERAIR BREAK AWAY BOX- EL... 503-3702-44607
EMBROIDERY- JESUS NAVARRO 503-3702-42620
FIELD SUPPLIES- CRIMPER & C... 503-3702-44607
ELECTRIC DEPT OPEN PO FY23...503-3702-43775

PPE 2023-09-22
MEDIUM GLOVES
LARGE GLOVES

EXTRA LARGE GLOVES
6-IN SQUARE SHANK SCREW ...

CLAW HAMMER

TRI-PENTA WRENCH
PLIERS W/BOLT HCLDER
HARD BODY TOOL BUCKET W...

5-IN-1 WRENCH

10-IN ADJUSTABLE WRENCH

BOLT CUTTER 18"

3-IN1 IMPACT SOCKET

10-IN PUMP PLIERS

12-IN ARUSTABLE WRENCH
ELECTRIC DEPT OPEN PO FY23...

1X3 FC REDI-CLAMP 1.32

6X15 1B REP CLMP 7.05-7.45
6X7-1/2 1B REP CLMP 7.05-7....
3/4% 6 FC REDI-CLAMP 1.05
1X6 FC REDI-CLAMP 1.32

3/4 % 3 FC REDI-CLAMP 1.05
LF 3/4 3H PEP COMP X COMP
FIELD SUPPLIES - WATER

503-3702-41226
503-3702-44615
503-3702-44615
503-3702-44615
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-43780

Fund 503 - Electric Total:

504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-446G7
504-3803-445607
504-3803-44607

WATER CONSERVATION FEE FY..504-3803-43797

Amount

134,17
1,169.58
550,00
51.44
446,02
565.34
293,593,89
375.28
382,53
498.88
129.86
35,666.15
89.93
36.99
18.85
61.10
25.79
7.97
19.90
105.24
038,88
1,400.00
156.78
57,471.26
477.96
30.50
133.66
1,381.76
600.00
205,70
0,00
2,226.69
192,01
446,02
471.84
707.76
731,52
27.84
38,21
208,60
144,00
114.68
116.84
39.95
455,51
317.50
25.80
57.30
29,04
449,580.56

348,24
1,029.65
1,110.20
1,391.52
700.80
658.32
515.84
2,915.00
1,565.68

107372023 12:45:43 PM
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EOM AP REPORT
Vendor Name

MIKE TORRES DBA CD TECHN....
BULLOCKS, INC.

PATTILLC BROWN & HILL, LLP
NORTHERN TOOL & EQUIPME.
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM..
STAPLES CONTRALT & COMM...
STAPLES CONTRALT & COMM..
STAPLES CONTRACT & COMM...
KING'S LOCKSMITH

GRAINGER, INC.

CITY UTILITIES

BAXER UTILITY SUPPLY CORP.
BAKER UTILITY SUPPLY CORP.
BAKER UTILITY SUPPLY CORP,
BAKER UTILITY SUPPLY CORP.
BAKER UTILITY SUPPLY CORP.
BAKER UTILITY SUPPLY CORP.
SUN VALLEY, INC.

GONZALOD A ESPARZA
GONZALO A ESPARZA

STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
BAKER UTILITY SUPPLY CCRP.
NM RETIREE HEALTH CARE
INTEGRATION & CONTROL 50...
FERGUSON US HOLDINGS, INC.
STERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
GONZALC A ESPARZA
GONZALG A ESPARZA

CITY UTILITIES

TESTON'S FREEWAY CHEVRON
TDS

FERGUSON US HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
FERGUSON US HOLDINGS, INC.
PC INDUSTRIES, INC.

DPC INDUSTRIES; INC.

DPC INDUSTRIES, INC.
GRAINGER, INC.

GRAINGER, INC.

GRAINGER, INC,

GRAINGER, INC.

GRAINGER, INC,

GRAINGER, INC.

GRAINGER, iNC.

GRAINGER, INC.

VERIZON WIRELESS

BAKER UTILITY SUPPLY CORP.
BAKER UTILITY SUPPLY CORP.
NM RETIREE HEALTH CARE

Fund: 505 - Solid Waste

MIKE TORRES DBA CD TECHN...
NM MUNICIPAL LEAGUE
PATTILLC BROWN & HILL, LLP

Payable Number
1012

4197, 5182, 8974, 7925, 6976, ..
471149

. 52468822, 52498446

8071349615

. 8071349615

8071349615

. 8071349615

8071349615

8465

9798613247

C-D AUGUST 2023
INV312663

INV312693

INV312693

INV312693

INV312924

INV314374

170701/6, 170746/6, 170856/...
1765

1765

8071438187
8071438187
INV313100

PPE 2023-09-085
23-199

0509097-1
6016-316062
6015-316144, 6016-317034
6016-316587
60156-316858
6016-317056

9/8/23

9/8/23

A-B SEFTEMBER 2023
47532, 47454, 47466, 47485, ...
9212023

0511234

0511234

0511234
747002043-23
747002043-23
747002043-23
9830598281
9830598281
9830598281
9830588281
9830558281
9830598281
9830558281
9830598281
9944478998
INV315008, INV315021
INV315008, (NV315021
PPE 2023-09-22

1012
1639
471149

Post Date

09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
08/07/2023
08/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
08/13/2023
08/14/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/27/2023
09/27/2023
00/27/2023
08/27/2023
08/27/2023
09/27/2023
09/27{2023
09/27/2023
09/27/2023
(09/27/2023
09/27/2023
09/27/2023
09/27/2023
00/27/2023
09/27/2023
09/27/2023
09/27/2023
08/27/2023

05/07/2023
09/07/2023
09/07/2023

Description {Item)

(T SERVICE WATER DEPT OPEN...
OPEN PO FIELD SUPPLIES
ANNUAL AUDIT FY 22-23 WA...
FIELD SUPPLIES & TOOLS
SHARPIE PERMANENT MARKE...
SHARPIE PERMAMNENT MARKE...
4XEM POWER ADAPTER, CAR
PILOT G2 RETRACTABLE GEL P...
STAPLES 30% COPY PAPER, 20
LOCKS & KEYS

FIELC SUPPLIES

WATER DEPT CYCLE C&D OP...
BRASS STRAIGHT CPLG 3/4" - ...
WRAP CLAMP C.88 X 6" (3/4" ...
BRASS STRAIGHT CPLG 3/4" - ...
WRAP CLAMP 0.88 X 3" (3/4" ...
NS FULL CIRCLE 06"X15" SING...
STLFULL CIRCLEG* X 7.5" - B....
OPEN PO FIELD SUPPLIES

NEW BOTTOM CUSHION
BUCKET SEAT REPAIR
ERGODYNE GLOWEAR 82207 ...
V-GARD RATCHET SUSP FULL ...
BRASS STRAIGHT CPLG 3/4"- ...
PPE 2023-09-08%
MORGAN/COCK STREET SUP...
LF 3/4 3H PEP COMP X COMP
BATTERY GOLD

OPEN PO AUTO REPAIRS
LILTREE STRAWBERRY 3

OPEN PO AUTO REPAIRS

OPEN PO AUTO REPAIRS
CUSHION REPLACEMENT
DRIVER SIDE SEAT REPAIR
WATER DEPT CYCLE A&B OPEN..
OPEN PO FOR DIESEL/UNLEA...
WATER DEPT OPEN PO FY 22/...
ULTRA-TITE REMOVAL TOCL
MUELLER 3/4 CTS X CTS INSTA..
FORD 3/4 PET/CTS ULTRA-TITE..
SUPERFUND TAX

HAZMAT AND FUEL

CHLORINE CYLINDERS

SAFETY LABEL: ADHESIVE NO ...
SAFETY GLASSES: ANTI-SCRAT...
CAUTION SIGN: ALUMINIUM ...
SAFETY SIGN: NO UNAUTHORL...
SAFETY SIGN: HEARING PROT...
SAFETY SIGN: NO SMOKING 14..
SAFETY GLASSES: ANTISCRAT...
SAFETY GLASSES: ANTI-SCRAT...
WATER DEPT OPEN PO FY23/...
BAGER M70 1" LOW LEAD ME..
BRASS MTR CPLG 1" X 2-5/8"...
PPE 2023-09-22

IT SERVICE SANITATION DEPT ...
ANNUAL DUES JULY 01,2023 - ...
ANNUAL AUDIT FY 22-23 50L...

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

504-3803-48598
504-3803-44607
504-3803-48595
504-3803-44607
504-3803-44606
504-3803-44606
504-3803-44606
504-3803-44606

- 504-3803-44606

504-3803-44607
504-3803-44607
504-3803-43780
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-47420
504-3803-47420
504-3803-44615
504-3803-44615
504-3803-10113
504-3803-41226
504-3803-48598
504-3803-44607
504-3803-47420
504-3803-47420
504-3803-47420
504-3803-47420
504-3803-47420
504-3803-47420
504-3803-47420
504-3803-43780
504-3803-43316
504-3803-43780
504-3803-44607

.504-3803-44607

504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-47415
504-3803-43775

. 504-3803-44607

504-3803-44607
504-3803-41226

Fund 504 - Water Total:

505-3804-48598
505-3904-43770
505-3904-48536

Amount

425.00
45,24
3,232.50
147.99
5.57
3.89
10.19
15.40
21.34
122,02
721,42
11,34757 -
107.00
976.00
101.40
552,00
1,852.50
216.00
298,40
175.00
350.00
31.90
100.00
253.20
353,52
4,876.88
2,729.16
169.21
39.14
22.00
13.36
14.94
175.00
350.00
456.50
2,305.04
00,00
39.66
976.40
585.84
2.43
84.24
1,404.00
32.67
76.68
162.96
151.04
80.52
97.47
35.52
113.88
69.63
165.00
26,50
336.31
48,016.38

425,00
100.00
3,232.50

10/3/2023 12:45:43 PM
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EOM AP REPORT
Vendor Name

CITY OF LAS CRUCES
CITY UTILITIES
AMAZON CAPITAL SERVICES, L..
SUN VALLEY, INC.

SUN VALLEY, INC.

SUN VALLEY, INC.

SUN VALLEY, INC.
FOXWORTH-GALBRAITH
BORDER RECAPPING LLC/ B...
BORDER RECAPPING LLC/B...
BORDER RECAPPING LLC/ B...
BORDER RECAPPING LLC/B...
BORDER RECAPPING LLC/B...
AUTCZONE STORES, LLC

NM RETIREE HEALTH CARE
BORDER INTERNATIONAL TRU..
WEX BANK

PARKHILL SMITH & COOPER
AMAZCN CAPITAL SERVICES, ...
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
AMAZON CAPITAL SERVICES, I..
AMAZON CAPITAL SERVICES, L.
AMAZON CAPITAL SERVICES, I..
AMAZON CAPITAL SERVICES, I...
CITY UTILITIES

LONESTAR FREIGHTLINER GR...
LONESTAR FREIGHTLINER GR...
XEROX CORP.

DS

PARKHILL SMITH & COGPER
VERIZGN WIRELESS

N RETIREE HEALTH CARE
BORDER INTERNATIONAL TRU..

Fund: 506 - WWTP

VILLAGE OF WILLIAMSBURG
MIIKE TORRES OBA CD TECHN...
HURT FENCE COMPANY LLC
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONIVIENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL..
HALL ENVIRONMENTAL ANAL...
QUILL CORPCRATION
BULLOCKS, INC.

PATTILLO BROWN & HILL, LLP
NORTHERN TOOL & EQUIPME...
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
STAPLES CONTRACT & COMM...
KING'S LOCKSMITH

Payable Number

96577

C-D AUGUST 2023
169C-RDL7-6NXF, 1TXP-D477-...
170766/6
170766/6
170948/6
170948/6
2152449
23-0103444-003
23-0103444-003
23-0103444-003
23-0103444-003
23-0103444-003
252917214¢

PPE 2023-09-089

. X400098343.01

©1599891-5

04078823.00-5
1D7Y-63DP-4HRR & 19RV-PC...
601-316063

601-316063

601-316063

601-316063

. IHQY-1RVT-PPYX

IHQY-1RVT-PPYX

. IHQY-1RVT-PPYX

IMGY-1RVT-PPYX
SEPTEMBER 2023
X200222742.01
X200222742.01
4760563
9212023
04085223.00-5
9644478998

PPE 2023-09-22

. %400098805.01
NEW MEXICO GAS COMPANY, ..

9272023

08/31/23

1012

120356

2306843

2306843

2306843

2306843

2308A01, 2308D22

. 2308A01, 2308D22

2308675
34161148/34221809
4197,5182, 8974, 7926, 6975,...
471149

52468822, 52498446
8071349615
8071249615
8071349615
8071349615
8071349615
8071349615

8466

Post Date

08/07/2023
08/07/2023
08/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/14/2023
09/18/2023
09/21/2023
09/21/2023
08/21/2023
08/21/2023
08/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
00/27/2023
09/27/2023
09/27/2023
09/27/2023
09/28/2023

09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/C7/2023
09/07/2023
09/07/2023
00/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
08/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/C7/2023
09/07/2023
09/07/2023

Description ([kem)

SCSWA WASTE DISPOSAL
SANITATION REPT CYCLE C&D...
UNIFORMS FOR EMPLOYEES
SUPPLIES FOR WATER LINE SET
DISCOUNT

SINK PLUMBING SUPPLIES
DISCOUNT

YELLOW PINE PLYWOOD CDX
02629FC SPREAD AXLE

02629 SPREAD AXLE

93073555 MCX 20W/RETREAD
93071102 NAILHOLE W/RETR...
388FC FINISHED CASING
SP-DEF SHOP PRO DEF

PPE 2023-09-089

SVC CALIPER

WEX- DIESEL & GASOLINE
MONITOR!NG WELL REPLACE...
FIELD & SANITARY SUPPLIES
FLAT WASHER 5/16

HUB CAP

BOLT M8-1.25X80

LUG NUT

CROCCDILE CLCTH AUTC CLE...
ZEP IND PURPLE CLEANER & D..,
HITHOS LADDER BOOKCASE W..,
SHIPPING/HANDLING
SANITATION DEPT OPEN PO F...
RESERVOIR WSHLLD

LATCH- HOOD

SOLID WASTE OPEN PO FY23/...
SANITATION

ON CALL AGREEMENT- RATE S...
SANITATION OPEN PO FY23/24
PPE 2023-09-22

400A/15E2DF- TRANSYND 668...
RECYCLE CENTER OPEN PG FY...

SEWER RECEIPTS FY 23/24 OP..
IT SERVICE WASTE WATER OF..
FENCING EXPANSION FOR WA...
TAX ON LABCR 7.875%
5M52108 BOD

EPA METHOD 624 VOCS

EPA 200.8 METALS/200.7 ME...
SM52108 BOD

TAX ON LABOR 7.875%

PO FOR NON-STANDARD TEST...
BUSINESS CARDS FOR JAMIE ...
GPEN PO FIELD SURPLIES
ANNUAL AUDIT FY 22-23 WAS..,
FIELD SUPPLIES & TOOLS
PILOT G2 RETRACTABLE GEL P..
STAPLES 30% COPY PAPER, 20 ...
SHARPIE PERMANENT MARKE..
SHARPIE PERMANENT MARKE...
TRU RED PUSH STAPLE REMO...
4XEM POWER ADAPTER, CAR
LOCKS & KEYS

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

505-3904-45601
505-3904-43780
505-3904-42620
505-3904-47415
505-3904-47415
505-3904-43403
505-3904-43403
505-3504-43403
505-3904-44607
505-3904-44607
505-3904-44607
505-3904-44607
505-3804-44607
505-3904-44607
505-3904-41226
505-3904-47420
505-3904-43316
505-3904-48599
505-3904-44607
505-3904-47420
505-3904-47420
505-3904-47420
505-3904-47420
505-3904-44607
505-3904-44607
505-3504-44613
505-3504-44613
505-32904-45601
505-3904-47420
505-3904-47420
505-3904-43465
505-3904-43780
505-3904-485%59
505-3904-43775
505-3904-41226
505-3904-44607
505-3904-43780
Fund 505 - Solid Waste Total:

. 506-4005-48798
. 506-4005-48598

506-4005-48599
506-4005-48598
506-4005-48558
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-44605
506-4005-44606
506-4005-44607
506-4005-48596
506-4005-44607

. 506-4005-44606

506-4005-44606

. 506-4005-44606

506-4005-44606
506-4005-44606
306-4005-44606
506-4005-44607

Amount

53,773.84
821.93
3,832.28
145.46
7.27
105.70
-5.29
388.92
495.00
2,805.00
17.00
27.00
195.00
187.76
580.73
957.48
£,618.44
2,525.74
446,35
0.18
28.33
4,06
9.00
211.18
231.96
95.99
18.39
23,556.02
105.72
147.42
222.76
600.00
28,253.26
165.28
580.73
2,401.88
29.32

132,535.06

5,210.2%
425.00
19,954.14
19.44
120.00
100.00
35.00
140.00
10.68
252,92
19.16
45.24
3,282.50
147.99
15,40
21.34
5.67
3.88
1.81
10,19
122.03

L0/3/2023 12:45:43 PM
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EQM AP REPORT
Vendor Name

GRAINGER, INC.
CITY UTILITIES
JAMES, COOKE & HOBSON, IN..
SUN VALLEY, INC,

HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
B & H OlL CO.

STAPLES CONTRACT 8 COMM...
STAPLES CGNTRACT & COMM..
STAPLES CONTRACT & COMM...
BAKER UTILITY SUPPLY CCRP.
BAKER UTILITY SUPPLY CCRP.
NM RETIREE HEALTH CARE
SAFETY FLARE, INC.

4 RIVERS EQUIPMENT

SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTC/CARQUEST
SIERRA AUTG/CARQUEST

CITY UTILITIES

CITY UTILITIES

HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
MALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
TESTON'S FREEWAY CHEVRCN
XEROX CCRP.

TDS

HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
HALL ENVIRONMENTAL ANAL...
VERIZON WIRELESS

STEVE BELL CONSTRUCTION
NM RETIREE HEALTH CARE
NEW MEXICO GAS COMPANY,

Fund: 508 - Golf Course
AMAZON CAPITAL SERVICES, ...
AMAZON CAPITAL SERVICES, L.
AMAZON CAPITAL SERVICES, I...
TURMNER ELECTRIC MOTOR INC
SUN VALLEY, INC.

NM RETIREE HEALTH CARE
ADMIRAL BEVERAGE CORPOR...
SIERRA AUTO/CARQUEST

CITY UTILITIES

XEROCX CORP.

B & HOILCO.

B & HOILCO.

YAMAHA MOTOR FINANCE C..,
TDS

VERIZON WIRELESS

NM RETIREE HEALTH CARE
MAGALYS VALENTIN DBA I&B...

Fund: 509 - Muni Airport
NMED PETROLEUM STORAGE ...

Payable Number

9798613247
C-D AUGUST 2023

. 090726-SRV

170701/8, 170746/6, 170856/...
2308G73

2308G73

553309, 55336

8071438187

. 8071438187

8071438187

INV314383

INV314383

PPE 2023-09-089

131618

14895951

6016-316144, 6016-317034
6016-316587

6016-316587

6016-316589

A-B SEPTEMBER 2023
SEPTEMBER 2023

2308H62, 2308D56, 2309223
2308H62, 2308D56, 2309223
2308H62, 2308D56, 2309223
2308H62, 2308D56, 2309223
2308H62, 2308D56, 2309223
47532, 47454, 47466, 47485, ...
4760563

9212023

2309358, 2309726

2309358, 2309726

2309358, 2309726

2309358, 2309726

2309358, 2309725
9944478998

C18454, C18455

PPE 2023-09-22

. 9272023

1TFK-NRL3-QFCL

. ATFK-NRL3-QFCL

ITFK-NRL3-QFCL

84153

170108/6, 170720/6, 170739/...
PPE 2023-09-089
3499217503

6016-316554, 6016-317012
A-B SEPTEMBER 2023
4760563

55525

55525

819554

9212023

99444789S8

PPE 2023-09-22

273212

317980

Post Date

09/07/2023
09/07/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
09/13/2023
08/13/2023
09/13/2023
09/13/2023
08/13/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/27/2023
08/27/2023
05/27/2023
08/27/2023
09/27/2023
09/27/2023
09/27/2023
09/27/2023
09/28/2023

09/07/2023
09/07/2023
09/07/2023
09/07/2023
09/13/2023
09/13/2023
09/21/2023
09/21/2023
09/21/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/22/2023
09/27/2023
09/27/2023
09/28/2023

09/07/2023

Description (Item)

FIELD SUPPLIES

WASTE WATER DEPT CYCLE C...
OPEN PO

OPEN PO FIELD SUPPLIES

EPA 200.8 METALS/200.7 ME...
TAX ON LABOR 7.875%

OPEN PO FOR DIESEL,CIL AND...
EXPO DRY ERASE MARKERS 36...
V-GARD RATCHET SUSP FULL ...
ERGODYNE GLOWEAR 8220Z ...
NS 3" AIRVAC MODEL3E

NS 2" AIRVAC MODEL3E

PPE 2023-09-089

MICROCLIP XL 4 GAS MONITOR
WINDOW AT532805

QPEN PO AUTQ REPAIRS
AF-LEATHER CAR FRESH

ODOR ELIMINATOR 16 Q
BATTERY F&T

WASTE WATER DEPFT CYCLE A...
WASTE WATER DEPT OPEN PO..
EPA METHCD 625 SVOCS

EPA 200.8 METALS/200.7 ME...
TAX ON LABOR 7.875%

EPA METHOD 624 YOCS
SM5210B BOD

OPEN PO FOR DIESEL/UNLEA...
WASTE WATER OPEN PO FY23..
WASTE WATER OPEN PO FY 2...
SM52108 BOD

EPA 200.8 METALS/200.7 ME...
EPA METHOD 625 SVOCS

TAX ON LABOR 7.875%

EPA METHOD 624 VGCS

WASTE WATER DEPT OPEN PQ...

MOVE METER AT VA CENTER
PPE 2023-09-22
VACUUM STATION OPEN PO F..

HOLE LIGHTS FOR NIGHT GOLF
GLOW GOLF BALLS FOR NIGHT.
RANGE BALLS

LABOR ON IRRIGATION PUMP..
OPEN PO SUN VALLEY AUG 20...
PPE 2023-C9-089

15T ORDER OF BEER FOR GOLF..
OPEN PG SIERRA AUTO AUG 2.
GOLF COURSE CYCLE A&B OP...
GOLF COURSE OPEN PO FY23/.
BULK FUEL UNLEADED GAS
BULK FUEL DIESEL

OPEN PO ANNUALFY 23-24 Y.,
GOLF COURSE OPEN PO FY 22,
GOLF COURSE OPEN PO FY23/..
PPE 2023-05-22

ECC BAC WWPT 40, .5 LBSPA...

ANNUAL STORAGE TANK FEE ...

Payment Dates: 9/1/2023 - 9/30/2023

Account Number

506-4005-44607
506-4005-43780
506-4005-48598
506-4005-44607
506-4005-48598
506-4005-48598
506-4005-43316
506-4005-44606
506-4005-44615
506-4005-44615
506-4005-47415
506-4005-47425
506-4005-41226
506-4005-44607
506-4005-47420
506-4005-47420
506-4005-47420
506-4005-47420
506-4005-47420
506-4005-43780
506-4005-43780
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-43316

.506-4005-43465

506-4005-43780
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-48558
506-4005-48598
506-4005-43775
506-4005-47415
506-4005-41226

.506-4005-43780

Fund 506 - WWTP Total:

508-4303-44613

.508-4303-44613

508-4303-44613

. 508-4303-44607

508-4303-44607
508-4303-41226
508-4303-44607

.508-4303-44607

508-4303-43780

..508-4303-43465

508-4303-43316
508-4303-43316

. 508-4303-43465

508-4303-43780

.508-4303-43775

508-4303-41226
508-4303-44607
Fund 508 - Golf Course Total:

506-4403-43770

Amount

721.61
10,000.00
2,019.34
298.40
70.00
5.34
185.59
23,01
100.00
31.90
13,522.00
13,522.00
121.66
1,700.00
358,72
30.15
18.40
11.10
569.58
1,082.29
40.00
450,00
140.00
78.54
200.00
240.00
828.78
171.82
§00.00
120.00
105,00
225.00
41,94
100,00
405.89
20,048.89
93.04
31.47
99,123.26

50.97
197.70
86.08
48,68
414,51
64.34
8335
89.07
2,577.98
152.22
518.89
1,152.04
503,51
500.00
80.24
64.34
756,97
7,941.79

50.00

10/3/2023 12:45:43 PM
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EOM AP REPORT Payment Dates: 9/1/2023 - 9/30/2023

Vendor Name Payahle Number Post Date Description (ltem) Account Number Amount
CHAD ROSACKER D8A TECH 45., 1003 09/13/2023 MONTHLY MANAGMENT FEES...509-4403-48598 17,889.70
D&H UNITED FUELING SOLUT.., 931443 09/13/2023 LABOR/TRAVEL/MILEAGE 509-4403-43403 6,49C.C0
D&B UNITED FUELING SOQLUT... 931443 09/13/2023 BOXES/REMOTE FILLS/PIPE/FI... 509-4403-43403 5,686.85
SIERRA AUTO/CARQUEST 6016-316118 09/21/2023 6G-8MB 509-4403-47420 12.41
SIERRA AUTO/CARQUEST 6016-316118 09/21/2023 6G-8FFORX 509-4403-47420 13.31
SIERRA AUTO/CARQUEST 6016-316118 09/21/2023 XBC CRIMPS 509-4403-47420 14.00
SIERRA AUTO/CARQUEST 6016-316118 09/21/2023 HYDRAULIC HOSE 509-4403-47420 105.30
WAFD INSURANCE GROUP, IN... 91823 09/21/2023 AIRPORT INSURANCE RENEW... 509-4403-46732 4,199.43
KEROX CORP. 4760553 09/22/2023 . AIRPORT OPEN PQ FY23/24 509-4403-43465 53,46
VERIZON WIRELESS 9944478998 09/27f2023 AIRPORT OPEN PQ FY23/24  509-4403-43775 124.06
Fund 509 - Muni Afrport Total: 34,638.52
Fund: 600 - Internal Serv
WEX BANK 91599891-F 09/18/2023 GAS & OIL FY 2023-2024 600-7003-43316 476.42
LAWSON PRODUCTS, INC 9310803620 09/21/2023 1{-16) GATES 4 SPIRAL HSE 600-7003-44607 1,037.50
LAWSCN PRODUCTS, INC 5310803620 09/21/2023 TRU-TORQ, FASTENER ASSOR.. 600-7003-44607 799.63
LAWSON PRODUCTS, INC 9310803620 09/21/2023 MISC SCREWS AND SCREW CA... 600-7003-44607 270.90
LAWSON PRODUCTS, INC 9310803620 09/21/2023 1X1 5/16 FEM SWV37 DEGSPI... 600-7003-44607 38.88
LAWSON PRODUCTS, INC 9310803620 09/21/2023 1 FERRULE SPIRAL FTG 600-7003-44607 27.42
AMAZON CAPITAL SERVICES, L... JAQ-CNI6-NTRW 09/21/2023 EZ SENSOR 600-7003-44607 284.85
XERCX CORP. 4760563 09/22/2023 FLEET DEPT OPEN PO FY23/24 600-7003-43465 133.66
BCRDER INTERNATIONAL TRU... X400098540.01 09/28/2023 FLAP ANTI SPRAY 600-7003-44607 o 69.90
Fund 600 - Internal Serv Total: 3,139.46

]

Grand Totak: 1,606,392.70

10/3/2023 12:45:43 PM Page 10 of 14



EOM AP REPORT

Fund Summary
Fund
101 - General
201 - Correctlons
209 - Fire
211 - Law Enforce Prot
214 - Lodgers Tax
216 - Munl Street
294 - State Library

295 - Muni Poo!
286 - PD GRT
306 - ClJt Uti
315 - Cl Reserve

320 - USDA WATER SYSTEM IMPROVEMENTS

403 - Pledge State

501 - Cemetary

502 - Utll Office - Pool

503 - Electric
504 - Water

505 - Solid Waste
506 - WWTP

508 - Golf Course

509 - Muni Airport
600 - Internal Serv

Account Number
101-1000-43597
101-1000-43558
101-1001-41226
101-1001-43465
101-1001-43740
101-1001-43770
101-1001-43775
101-1002-41226
101-1002-43770
101-1002-43775
101-1002-44606
101-1003-41226
101-1003-43465
101-1003-43775
101-1003-44606
101-1004-41226
101-1004-43465
101-1004-43740
101-1004-43775
101-1006-41226
101-1006-42620
101-1006-43775
101-1006-44607
101-1006-48598
101-1007-41226
101-1007-43316
101-1007-43465
101-1007-43775
101-1007-43815
101-1007-44606
101-1007-47420

Grand Total:

Account Summary

Account Name
ATTORNEY FEES-GOVER...
PROFESSIONAL SERV-G...
RETIREE INSURANCE
RENT OF EQUIPMENT
PRINTING/PUBLISHING
SUBSCRIPTION & DUES
TELEPHONE

RETIREE INSURANCE
SUBSCRIPTION & DUES
TELEPHONE

OFFICE SUPPLIES
RETIREE INSURANCE
RENT OF EQUIPMENT
TELEPHONE

OFFICE SUPPLIES
RETIREE INSURANCE
RENT OF EQUIPMENT
PRINTING/PUBLISHING
TELEPHONE

RETIREE INSURANCE

UNIFORMS LINEN-CODE ...

TELEPHONE

FIELD SUPPLIES
PROFESSICNAL SERVICES
RETIREE iNSURANCE

GAS & OIL

RENT OF EQUIPMENT
TELEPHONE

SOFTWARE

OFFICE SUPPLIES
MAINTENANCE VEHICLE...

Paymant Dates: 9/1/2023 - 9/30/2023

Payment Amount
184,087.65
13,847.52
2,808.00
1,799.51
3,885,993
4,001.95
416.12
2,530.32
1,828.10
37,000.00
2,492.90
563,929.10
24.82
674.74
12,091.01
449,580.56
48,015.38
132,535.06
99,123.26
7,941.79
34,638.52

3,130.46

1,606,392.70

Payment Amount
5,778.61
3,238.13

240.68
297.01
325.00
200.00
276,99
87.74
530.58
194.53
255.88
311.43
282.16
232,33
18.89
610,23
2,175.50
924.63
248.93
246.24
368.40
110.15
311.31
2,059.35
2,368.28
8,165.60
311.86
1,383.81
126.00
363.26
6,776,92

Report Summary

10/3/2023 12:45:43 PM
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EOM AP REPORT

Account Number
101-1008-41226
101-1008-42620
101-1008-42720
101-1008-43316
101-1008-43770
101-1008-43775
101-1009-41226
101-1009-43316
101-1009-43465
101-1009-43775
101-1009-44607
101-1009-44613
101-1009-47415
101-1009-47420
101-1010-41226
101-1010-43770
101-1010-43775
101-1010-48588
101-1011-41226
101-1011-43775
101-1012-41226
101-1012-42620
101-1012-43775
101-1012-44607
101-1012-48599
101-1013-41226
101-1013-43316
101-1013-47420
101-1014-431226
101-1014-43316
101-1014-43403
101-1014-43465
101-1014-43775
101-1014-44607
101-1014-47410
101-1014-47420
101-1016-41226
101-1016-44606
101-1017-48559
101-1018-43780
101-1018-48596
101-1018-48598
101-1040-43465
101-1099-34348
201-1903-44805
201-1903-48598
201-1903-48710
209-1603-43316
209-1603-43485
209-1603-43775
209-1603-43780
209-1603-43815
209-1603-47415
211-2003-42535
211-2003-44573
213-2003-44615
211-2003-47420
214-2503-47406

Account Summary

Account Name
RETIREE INSURANCE

UNIFCRMS LINEN-CODE ...

EMPLOYEE TRAINING-C...
GAS & OIL
SUBSCRIPTION & DUES
TELEPHCNE

RETIREE INSURANCE
GAS 8. OIL

RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES-MUNI R...

NON-CAPITAL {TEMS

MAINTENANCE--REPAIRS..
MAINTENANCE VEHICLE...

RETIREE INSURANCE
SUBSCRIPTION & DUES
TELEPHONE
PROFESSIONAL SERVICES
RETIREE INSURANCE
TELEPHONE

RETIREE INSURANCE
UNIFCRM/LINEN-FLEET...
TELEPHONE

FIELD SUPPLIES-FLEET M...
OTHER CONTRACTUAL S...

RETIREE INSURANCE
GAS 8 OIL

MAINTENANCE VEHICLE...

RETIREE INSURANCE
GAS 8 0L

REGULAR BUILDING MA...

RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES-FACILITY...
MAINTENANCE CONTRA..,
MAINTENANCE-VEHICLE...

RET!REE INSURANCE
OFFICE SUPPLIES

OTHER CONTRACTUAL S...

UTILITIES

AUDIT CONTRACT
PROFESSIONAL SERVICES
RENT OF EQUIPMENT

RENT OF PUBLIC FACILIT...

AUTO/LAB/DWI/IUD ED
PROFESSIONAL SERVICES

CARE OF FRISOMERS-CC...

GAS & 0OIL

RENT OF EQUIPMENT
TELEPHONE
UTILITIES

SOFTWARE LIC/SOFTWA...
MAINTENANCE--REPAIRS..

EMPLOYEE TRAINING
UNIFORM & EQUIPMENT
SAFETY EQUIPMENT

MAINTENANCE-VEHICLE...
PROMOTIONAL/ADVERT...

Payment Dates: 9/1/2023 - 9/30/2023

Payment Amount
229.34
235,70
383.00
699.97

35.00
248.66
135.88
605.06

1,200.47
145.07
2,028.66
852.81
4,510.63
621.45
197.38
35.00
93.27
39,058.26
553.37
110.74
247.24
1,262.25
85.56
2,621.74
194.74
154.60
300.29

83.18
420.86

1,090.50
3,306.68

3712

127.65
1,380.40
107.64
4195.08
41740
328.98
49,151.54
20,469.14
3,232,50
5,525.00
297.01
550.00
45.00
11,712.52
2,090.00
187.95
334.14
242.75
761.73
810.00
471.43
477.96
1,005.50
205,90
110.15
1,158.27

107372023 12:45:43 PM
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EON AP REPORT

Account Number
214-2540-60725
216-4503-43316
216-4503-44615
216-4503-47420
294-5003-43465
284-5003-43775
294-5003-60834
205-4803-41226
265-4803-43465
205-4803-43775
2095-4803-43780
296-2403-44613
306-6103-48598
315-8001-44613
320-6603-80860
403-1203-90925
501-1803-43780
502-3601-41226
502-3601-43316
502-3601-43465
502-3601-43770
502-3601-43775
502-3601-43780
503-3702-41226
503-3702-42620
503-3702-42720
503-3702-43316
503-3702-43465
503-3702-43770
503-3702-43775
503-3702-43780
503-3702-44607
503-3702-44613
503-3702-44615
503-3702-47415
503-3702-47420
503-3702-48596
503-3702-48598
503-3702-50795
504-3803-10113
504-3803-41226
504-3803-42316
504-3803-43775
504-3803-43780
504-3803-43797
504-3803-446056
504-3803-44607
504-3803-44615
504-3803-47415
504-3803-47420
504-3803-48596
504-3803-48598
505-3904-41226
505-3904-42620
505-3904-43316
505-3904-43403
505-3904-43465
505-3904-43770

Account Summary

Account Name

GRANTS TO SUB-RECIPE...
GAS & OIL

SAFETY EQUIPMENT
MAINT.VEHICLE/FURN/...
RENT OF EQUIPMENT
TELEPHONE

STATE LIBRARY GRANT-S...

RETIREE INSURANCE
RENT OF EQUIPMENT
TELEPHONE
UTILITIES-MUNI POOL
MON-CAPITAL ITEMS
PROFESSIONAL SERVICES

NON CAPITAL EQUIPME...

INFRASTRUCTURE

COMMITMENTS & OTHE...

UTILITIES

RETIREE INSURANCE
GAS & Ol

RENT OF EQUIPMENT
SUBSCRIPTIONS & DUES
TELEPHONE

UTILITIES

RETIREE INSURANCE

UNIFORM/LINEN-ELECTR..
EMPLOYEE TRAINING-EL...

GAS & OIL

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

UTILITIES

FIELD SUPPLIES
NON-CAPITAL ITEMS
SAFETY EQUIPMENT

MAINTENANCE--REPAIRS..
MAINTENANCE-VEHICLE...

AUDIT CONTRACT
PROFESSIONAL SERVICES

WHOLESALE POWER CO...

WATER

RETIREE INSURANCE
GAS & OIL
TELEPHONE
UTILITIES

WATER CONSERVATION..,

OFFICE SUPPLIES

FIELD SUPPLIES-WATER ...

SAFETY EQUIPMENT

MAINTENANCE--REPAIRS..
MAINTENANCE-VEHICLE...

AUDIT CONTRACT
PROFESSIONAL SERVICES
RETIREE INSURANCE

UNIFORM/LINEN-SOLID...

GAS & OIL

REGULAR BUILDING MA...

RENT OF EQUIPMENT
SUBSCRIPTION & DUES

Payment Dates: 9/1/2023 - 9/30/2023

Payment Amount
2,727.66
2,565.76

236.94
1,195.25
76.05
166.83
173.24
30.21
31.19
28.52
2,390.40
1,828.10
37,000.00
2,492.90
563,929.10
24.82
674.74
386.92
289.24
460.37
10,071.45
272.58
610.45
852.04
507.96
550,00
1,381.76
133.66
1,400.00
243.45
6,393.01
26,950.39
628.74
1,911.12
16,120.78
238.85
3,232.50
2,265.00
386,731.30
253.20
689.83
2,305.04
69,63
12,M14.07
1,565.68
56.49
19,926.77
131.90
760.74
1,308.65
3,232.50
5,301.88
1,161.46
3,832.28
4,618.44
489.33
222,76
100.00

10/3/2023 12:45:43 PM
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EQM AP REPORT

Account Number
505-3504-43775
505-3904-43780
505-3904-44607
505-3904-44613
505-3904-45601
505-3904-47415
505-3904-47420
505-3904-48596
505-3904-48598
505-3904-48599
506-4005-41226
506-4005-43316
506-4005-43485
506-4005-43775
506-4005-43780
506-4005-44605
506-4005-44606
506-4005-44607
506-4005-44615
506-4005-47415
505-4005-47420
506-4005-47425
506-4005-48596
506-1005-48558
506-4005-48599
506-4005-48798
508-4303-41226
508-4303-43316
508-4303-43465
508-4303-43775
508-4303-43780
508-4303-44607
508-4303-44613
509-4403-43403
509-4403-43465
509-4403-43770
509-4403-43775
509-4403-46732
509-4403-47420
509-4403-48598
600-7003-43316
600-7003-43465
600-7003-44607

Account Summary

Account Name
TELEPHONE

UTILITIES

FIELD SUPPLIES-SOLID ...
NON-CAPITAL ITEMS
WASTE DISPOSAL

MAINTENANCE--REPAIRS..
MAINTENANCE-VEHICLE...

AUDIT CONTRACT
PROFESSIONAL SERVICES

OTHER CONTRACTUALS...

RETIREE INSURANCE
GAS & OIL

RENT OF EQUIPMENT
TELEPHONE

UTILITIES

CHEMICALS/LABORATO...

OFFICE SUPPLIES
FEELD SUPPLIES-WASTE...
SAFETY EQUIPMENT

MAINTENANCE--REPAIRS..
MAINTENANCE-VEHICLE...

OTHER MAINTENANCE-...
AURIT CONTRACT
PRCFESSIONAL SERVICES

OTHER CONTRACTUALSS...
VILLAGE OF WILLIAMSB...

RETIREE INSURANCE
GAS & OIL

RENT OF EQUIPMENT
TELEPHONE
UTILITIES

FIELD SUPPLIES
NON-CAPITAL ITEMS

REGULAR BUILDING MA...

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

GENERAL LIABILITY INSU...
MAINTENANCE VEH/EQU..

PROFESSIONAL SERVICES
GAS & OIL
RENT OF EQUIPMENT
FIELD SUPPLIES

Grand Total:

Payment Dates: 9/1/2023 - 9/30/2023

Payment Amount
165.29
1,451.25
7,118.13
118.38
77.430.76
138.19
1,252.19
3,232.50
425,00
30,779.10
214,70
1,014.37
171.82
405.89
11,753.76
252.92
110.46
3,035.07
131.90
34,470.89
997.35
13,522.00
3,232.50
4,645,28
19,954.14
5,210.21
128.68
1,770.93
1,055.73
80.24
3,177.98
1,392.58
335.65
12,176.85
53.46
50.00
124.06
4,199.43
145.02
17,889.70
476.42
133.66
252938

B~

1,606,392.70

Project Account Summary

Project Account Key Payment Amount
**Nona** 1,606,362, 70

Grand Total: 1,606,392.70

10/372023 12:45:43 PM Page 14 of 14



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: G.1

MEETING DATE: October 11, 2023

SUBIJECT: Resolution No. 14 23/24 Budget Adjustment Request
DEPARTMENT: Finance Department

DATE SUBMITTED: October 4, 2023

SUBMITTED BY: Kerin Salcedo, Accounting Officer

WHO WILL PRESENT THE ITEM: Kristie Wilson, Finance Director

Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute)
needed for budget adjustments, increases, and decreases per attached.

Recommendation:

Approval Resolution No. 14 23/24 Budget Adjustment Requests for Fiscal Year 2023-2024

Attachments:
Resolution No 14 23/24
e Schedule of Budget Adjustments, Supporting Documentation

Fiscal Impact (Finance): Yes

Changes in funding as presented on the Department of Finance and Administration Schedule of Budget
Adjustments

Legal Review (City Attorney): N/A

Approved For Submittal By: X] Department Director
Reviewed by: [X City Clerk X Finance [JLegal [ Other: Click here to enter text,
Final Approval: [{ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. .
Continued To: . Referred To: .

] Approved [] Denied [C1Other: .

File Name: CC aggdas 10-11-2023




RESOLUTION NO. 14 23/24

A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2023-2024.

WHEREAS, the final budget for was approved by the City Commission of the City of Truth or
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New
Mexico needs to adjust the current approved budget for Fiscal Year 2023-2024; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meeting for the review of said documents was duly advertised in
compliance with the State Open Meetings act; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED this 11th day of October, 2023.

Amanda Forrister, Mayor

ATTEST:

Angela A. Torres, City Clerk-Treasurer



Department of Fingnee and Adminisiration
Local Governmezt Division
Financial Management Bureau

ENTITY NAME: City of Truth or Conseguences

FISCAL YEAR: 2023-24 10/11/2023
DFA Resolution Number: 14 23/24

BAR NUMBER 1

SCHEDULE OF BUDGET ADJUSTMENTS

Y

For Local Government Division use only:

Expense

2 i ,. 2ok e A

1 101 1 D’I -1 099-373?1 Oonation Revenue $ g 400 ] Animal Sheiter Donatjons for Shelter Needs
1 101 101-1006-44607 Field Supplies Expense $ _13.000.001 § 4001 $ Animal Sheiter Donatlons for Shelter Needs
2 ] 1089-3737 Sﬁrolﬁs Al.t-etaon. Re;'enue $ $ $. ' Auctlon Proceeds from 8.'30!23
2 101 101-1008-47420 Maint. Veh/Equip Expense % 500] & 843 $ Auction Proceeds from 8/30/23
2 503 503-3702-37374 Surplus Auction Revenue ] - 18 270 £ Auction Proceeds from 8/30/23
2 £03 503-3702-44507 Field Supnlies Expense $ 130000( % 270 $ Auction Proceeds from 8/30/23
2 504 504-3803-37390 Property Sales Revenue ] -18 2256 $ Auction Proceeds from 8/30/23

0 8_1_5 Saf I e | 8 - - k] Auctlon P eeeds frorn 8!301'23 _
3 101 101-1099-37380 Misc Revenue Revenue $ - 3 S.GOO' e i $ Increase due to unexgected revenue
2 101-1095-32380 Locel/State Grans, Revenue $ Gorol8ls 39800 § TAG Grant 22 JAG TORG.SFY2% for PD
4 101-1007-44513 Non i Expense ] 3 JAG Granl Z-JAG-TORC-SFYZAI for PD
5 101 161-1099-32380 Lecal/State Grants Revenue 3 FO1819[ 8% 445 500 $ Animal Shelter Grant 234-{3214 $4 500 for Art n FubIIc Places
= 101 101-1006-80805 g:f dﬁiil :"g ? ;’:E?; Expense $ -8 445,500 $ Animal Shelter Grant 23-H3214 - $4,500 for Art in Public Places
5 101 101-1006-44613 Non Capital % -1 8 4.500 $ Anlrnal Shelter Grant 23-H3214 $4 500 for Artin Publlc Places

101-1009-80845

Capital Improvements

Expense

$ 615,375

Ralph Edwards Park Project roll over PQ's from FY22/23

101-1009-45555

Clean & Beautrful Grant

2 Fumances for Servzoe Cenler .

216-4503-80810

— Other Capital Vehicles

Expense

WaterT . ck prive |n|:mased .

PD Donaiions

Revenue

Donatlnns for Shon wrth 2 Cop

296-2103-37394
29

Ex;

D nat for Shoo wnh a Cco

Expense

472,820

304-4903-32010 State Agency on Aalnu . Revenue 3 8 SJOA Fyza Jumor B|II Aouroonat;on i .
216-T025-32386 Local/State Grants Revenue $ $ DFA 23 ZHSDSO 21 Matchlng Fund Award for FHADOT \o"Slon Zero
_ ] _ | _ ; Safetv Flan _
(N EAF) 313.7028-32375 Other Stale Granils Revenus 5 - 5 TCS.24 01 Ajfield Maiienaros & Corsumables Gran
13 312 312702844807 Field Supplies Expense 5 - $ oS a‘:;:”feid Maintenance & Consumables Grant - 52,000
TCS-24-01 Alrfieid Maintenance & Consumakles Grant - $2,000 o
13 312 312-7028-38935 Transfer In Revenue $ B 5 cover Local M aich
101-1099-45930 Transfer Out $ § TCS-24-01 Airfield Maintenance & Consumables Grant - $2,000 fo

cover b ocal Match

ATTEST:

Angela Torres, Clerk-Treasurer

(Date)

Amanda Forrister, Mayor

{Date}




DOCUMENT #1



Kerin Salcedo

From: LeClair, Chelsea

Sent: Tuesclay, September 26, 2023 9:37 AM

To: Manning, Tare; Procurement; Kerin Salcedo

Subject: ‘ FANIMAL SHELTER DONATIONW:; Receipt #RD0319514
Attachments: BP-70C36_20230926_102117.pdf

From: noreply@incode.tylerhosting.cloud <noreply@incode.tylerhosting.cloud>
Sent: Monday, September 25, 2023 2:12 PM

Ta: LeClair, Chelsea <CLeClair@torcnm.org>

Subject: Recelpt #R00319514

CITY OF TRUTH OR CONSEQUENCES
505 Sims St
Truth or Consequences, NM 87901

DATE : 9/25/2023 3:11PM

QPER: CL

TKBY : CL

TERM : 9

REC# : RD0319514

ANPND ANIMAL POUND FEES
ANIMAL SHELTER 9/22/2023 212.75
101-1099-34343 -212.75

DON CITY DONATION
ANIMAL SHELTER DONATION- SHELTER NEEDS CURRY 9/22/2023 200.00
101-1099-37371 -200.00

Check 200,00 REF:1096
Cash 212.75



Truth or Consequences Animal Shelter

Dun?gtian Form
¢ ‘- i [}

F

Donor information

Your persongl Information Is kept confidential,

Namez@w
: ek

Malling Address;__ (2 1< ta) \S _
Clty: “""T;r i stater NVA_ zip R79¢1

Emall ol ! i

Phone: LAY | A

Donation Information

Total Amount Enclosad: § L80., ol

Cash
{Chacks should be mada out o T or C Anlmal Sheltar.)

Please circle one of the Tollowing: @(

Plaase specify use of donation:

: Animel Sheltar Neells or other .
(When animal sheRer-needs-ds-selectsd, donations will be used at the discretion of the animal shelier

staff,}
Slgnature:: ' A‘\A\dr lvum:lﬂ' Yo “3:\{:\:515"
Retalpi: Number: "S_gzg

_ Donation Recelved

Name._ ﬂ(% f
Signamm ﬁs

Date; Q_/flnq/rﬁci

AR CODE-DON




Kerin Salcedo

From: LeClair, Chelsea

Sent: Wednesday, October 4, 2023 10:30 AM

To: Manning, Tara; Kerin Salcedo; Procurement

Cc: Renfro, Sonya

Subjoct: ANIMAL SHELTER DONATION 10/3/2023 SHELTER NEEDS RE: Receipt #R00320650
Attachments: BP-70C36_20231004_110238 pdf

—-QOtiglhal Message--——-

From: noreply@incode.tylerhosting.cloud <noreply @incode.tylerhosting.cloud>
Sent; Wednesday, October 4, 2023 9:49 AM

To: LeClair, Chelsea <CLeClair@torcnm.org>

Subject: Receipt #R00320650

CITY OF TRUTH OR CONSEQUENCES
505 Sims St
Truth or Consequences, NM 87901

DATE : 10/4/2023 10:46 AM

OPER : CL

TKBY : CL

TERM :9

RECH : RD0320650

ANPND ANIMAL POUND FEES
ANIMAL SHELTER 10/3/2023 160.63
101-1099-34343 -160.63

DON CITY DONATION
AMIMAL SHELTER DONATION 10/3/2023 SHELTER NEEDS 200.00
101-1089-37371 -200.00

Checl 200.00 REF:11165
Cash 160.63



Truth or Consequences Anlmal Shelter

Dmﬁ;uou Form

I3

'y

Donor nformation

Your personal information is kept confidential,

Nam:&m@&_&iw
Malling Addressi_ WA\ Jdode Sm@sv‘mz:s

City: Koz, Meada cha State: T Zipt “1%an4
Emall: \\ld
Phone: _4\O a9~ S04

Ponetlon Information.

Total Amount Enclosed: $____gﬂr'j(‘| , oe

Please clrcle ona of the fallowlng; .
(r Check) Cash
. {Checks shotld be made out to T or € Animal Sheiter.)

Pleasa specify use of do natkm

. [When animul shelter nagds is selactad donations will be used at the discration of the animal shelter
stuff,)

Stanature: ﬂgg,(i;.\ e cheolt

Recelpt Number: __ % Hq

-Donation Recelved

Name:, " Ta.s0. Monshea
Signature: Wﬁz

Dt __Lﬂjf;éggam

AR CODE- DON
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A

General
Transactions
Payments
Journal
Cocuments

¢ Receipt Number R00316770

SURPLUS AUCT
WATER ALUCTIO
WATER AUCTIO
WATER AUCTID
WATER AUCTIO
WATER AUCTIO
WATER AUCTHD
ELECTRIC AUC

B4358 ANIMAL SHELTER AUCTION VENTURE VAN 8/30/23
7BES WATER SCRAP GENERATOR AUCTION 8/30/2023

16352 WATER SCRAP BARREL OF WATER METER AUCTION 33072023
3608 WATER S-10 FICKUP AUCTION 23072023
73.58 WATER SMALL YELLOW BEAR MACHINE AUCTION 8/302023

1.283.58 WATER FORD 1397 AUCTION /3042023
54608 WATER DUMP TRUCKAUCTION 8/30/2023
269.87 ELECTRIC TELEPHONE POLES AUCTION B8/30:2023

RO0316770
RO0316770
RODIIETTO
ROB1E770
ROO316770
RING18770
ROBETTO
RI318TT0

Summary Totals




Willard Hall Auctilions
P.0. Box 155
T Williamsburg, NM O 87942
575/740~-0757 FAX: 575/894-2165
Cell phone: 575/894-2339

BAIRD AND SHAW AUCTION Page: 1
Consignment Sales - Detall Wed Aug 30 18:10:36 2023
Consignment: 56 :
Conglgnor: CITY OF T OR C
T OR C, NM 87901

Lot Descriptlon Quan Bild#  Comm. Unit Price Price
8  56-scrap generator AMPRIC A 1 777 Qey 100.00
9 56 scrap barrels of water mete 2 711 100.00 1770 200.00
10  56small s-10 pickup L 777 YR S050,00
11 56 small yellow bear machine 1777 A 1 ¥< 100.00
920 56 FORD 1997 1977 SER 012023 | }300 1600.00
923 56 C50 DUMP TRUCK 1 763 |By__ [ S5 S650.00
ey
927 ° 56 VENTURE VAN-aPuCh 1 969 9SO 10%9.00
2
1176  TELEPHONE POLES ©lw)(\~ 100 802 3.25414£+325.00
S i ' Total for this Consignment 4025.00
©B50D -
170500 - | 155
: ““2',",5” LESS: Commissions 603.75
EAR L Sales Tax 51,32
1’j60“00 At dentet et
550,50 .l 655.07
Vs ; 655.07
o o%gias | Total Auction Cbargeg ____________
3942125 x|
S o Net Amocunt 3369,93
B0b21.05 | ‘
51.32" - |
34369 93 x
_-7 '#.-%- o ‘“T-g. “ w0 # [ Pow S = [ O T '
O Ll O N®R O NG O N o oo wee O o T L
TP osw @En Rreoe own e e o T,
R 1;\\00:-‘, R DMy o W W W N © 0y N 0w Y VA N
w . 0~ ™ p o il o I I S ) i L 0
. e i*: .™ 1 s e T [aN} o
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% GL Account: 101-1099- 37380

. o X
3 Print Screen.
ey SEE 1 771/2023 - 6/30/2024 -
General -
Segmentation
Report Groups i
Motes z;
Authorizstion |
Budget ;
Summary )
Detail
Period Distributio Bripes
., 911272023
Adjustments
10632023
Burget Notes
History Totals
Detzil r— e — S
. v ™ NS A ey a1 ) e Dest »

1A smmm VATV LamTAn L e E ARAET an AnA aA 4% AnAAa ~ -
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I.  Program ldentification
A. Sub-grant Number:

22-JAG-TORC-S5FY24

DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
REQUEST FOR REIMBURSEMENT

For the period of: A_b\a, ( to
[y

A, 3 |

E. Sub-recipient:

Contact Person:

Louis Tavizon, Chief of Police; Traci Alvarez, Assistant

575-894-1204; 575-952-0565

B.
C. Telephone;
D. E-mail Address:

ltavizon@torcnm.org; talvarez@torcnm.org

F. Sub-recipient Address:
{Remit To Address)

Invoice Date:

Invoice Number: #1

s

Truth or Consequences Police Department

507 Mcadoo, Truth or Consequences, NM 87501

Budget Categories

Current Approved Budget

Prior Expenditures

Expenditures This Request

Remaining Balance

Personnel Services - 200

Fringe Benefits - 200

N N

Contractual Services - 300

Wl R RV A

Travel - 400

Equipment - 400

38,800.00

w Jn jn

38,800.00

Supplies - 400

L7 K78 K%

Confidential Funds - 400

Other Costs - 400

1,000.00

A RV RV

U [ [0 [ [0 [ | 1 |

1,000.00

W [V [ [ [0 [0 |0 [ [

TOTAL

39,800.00

R0

W |

39,800.00

II. Program Income (PI) = All income generated as a direct result of a Sub-recipient funded project shall be deemed program income (e.g., any training fees generated from a confer

considered PI). Pl may be used to further program objectives or may be refunded to the GMB. Pl ma
Agreement, then the cost is allowable using PI. All Pl must be expended prior to the Sub-grant Agreement termination date or it must be refunded to the GMB.

ence would be

vy only be used for allowable programs costs; if the cost is allowed under the Sub-grant

Program Income 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Y-T-D Balance hf
Pl Received $ (- 13 $ $ $ -
Pl Expended 5 £ - S . 5 - S - S -
Balance $ 29,800, 020' S - 18 - |s - |8 -

lll. Certification: Under penalty of law, I/we hereby certify that to the best of our knowledge and belief, the above information is
correct: expenditures are properly documented, required matching funds have been obligated in the reported amount,

documentation attached are true and correct copies of the original, and reimbursement has not been and will not be received
from any other source. W /
i 47? g é/ 7,

Sub-recipient Program Rep.:

Date:

= c—— T
Sub-recipient Fiscal Rep.: \-[ ’\,fUD Date: b\ S\ \ 22
GMB Representative: Date:
i . & ForGMBUseOnly ks B S Yo, s
Sub-grant Period: to PO No. % of Award Expended: 0

Reports Current: YES [0 NO [

Hold Warrant: YES (0 NO [

Deliver Warrant To:

For DPS Purchasing Use Only

GMB Request for Reimbursement Form

Last Updated 10/2017
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STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
FUND 93100 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into by and between the Department of Finance and Administration, State of New
Mexico, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501 hereinafter called the "Department” or abbreviation
such as "DFA/LGD", and CITY OF TRUTH OR CONSEQUENCES, hereinafter called the "Grantee", This Agreement shall be
effective as of the date it is executed by the Department.

RECITALS

WHEREAS, in the Laws of 2023, Chapter 199, Section 28, Paragraph 460, the Legislature made an appropriation to the
Department, funds from which the Department is malcing available to the Grantee pursuant to this Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from this appropriation, in
accordance with the terms and conditions of this Agreement; and

WHEREAS, pursuant to Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of Finance and
Administration has the power and the authority to (i) maintain long-range estimates and plans for capital projects and develop
standards for measuring the need for, and utility of, proposed projects; (ii) contract for, receive and ntilize any grants or other
financial assistance made available by the United States government or by any other source, public or private; (iii) provide planning
and funding assistance to units of local government, council of government organizations, Indian tribal governments situated within
New Mexico, and to nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such
programs, may enter into contracts and agreements with such units of local government, council of government organizations, Indian

tribal governments, nonprofit entities and the federal government; and (v) delegate such authority to the Local Government Division
as being necessary and appropriate to such delegation.

AGREEMENT

NOW, THEREI'ORE, in consideration of the mutual covenants and obligations contained herein, the parties hereby mutually
agree a3 follows:

A. The project that is the subject of this Agreement is described as follows;

= 13-H3I214

* APPROPRIATION ANMOUNT: $450,000.00

¢ APPROPRIATION REVERSION DATE: June 30, 2027
* Laws of 2023, Chapter 199, Section 28, Paragraph 460

* FOUR HUNDRED FIFTY THOUSAND (3450,000.00),

¢ to plan, design, construct, furnish and equip a kennel building for the animal shelter in Truth or Consequences in Sierra
county;

Thie Grautee's (otal reimbursements shall not exceed FOUR HUNDRED FIFTY THOUSAND $450,000.00 (the "Appropriation
Amount™) minus the allocation for Art in Public Places ("AIPP amount"), if applicable, FOUR THOUSAND FIVE HUNDRED
£4,500:00, which equals FOUR HUNDRED FORTY-FIVE THOUSAND FIVE HUNDRED $445,500.00 (the "Adjusted
Appropriation Amount"),

In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined hetein and/or the putpose of the Project, as

set forth in this Agreement, and the corresponding appropriation language in the laws cited above in this Article I(A), the language of
the laws cited hierein shall control, )

This project is referred to throughout the remainder of this Agreement as the "Project"; the information contained in Article I(A) is
referred to collectively throughout the remainder of this Agreement as the "Project Description.” The Grantee shall reference the

Project's number in all correspondence with and submissions to the Department concerning the Project, including, but not limited to,
Requests for Payment and reports.

1/9
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A. Upon the Bffeottve Date of this Agreemont, for permissible pueposos within the acops of the Project Desorlptlon, the Grantee
ghail enly bo relimbised mondes for which the Department has lssued and the Giantes hos vecelvéd a Nottoe of Department's
Obligailon te Relmburse Grantee (herolnafter rofokred to as *Notleo of Obligation”), This Grant Agroemont and he
dsbuesement of finy atd wll emovnis of the nbove reforsnoed Adjusted Appropristion Amount are exnpressly conditloned upon
the followlng;

. Itvespeoiive of any Notee of Qbligation, the Grontes's expenditures shall be made on o bofore the Reverslon Date and,
it appliesble, an Barly Terminaklon Date (1.e,, the goods have been delivered and accepted ok the @fle to the goods hes
besen irshforrad to the Grantes andfor the services hsve besn renderod for the Giantoo); and

11, The total smowt recolved by tha Grantee shall not exceed tho fessor of: (3) the Adjusted Appropriation Amount
Identified in Attlels I(A) horein or (b} the total of a1l amounts stated tn the Notice(s) of Obligetion evidencing that the
Depactmens has received and accepted the Graniee’s Third Parly Obligation(s), as dofinsd in subparagraph fif of this
Antiels [I(A); and

lid, The Granteo's sxpenditures wero made pursuant to the Siate Proouremsent Code and excention of binding written
chligations or puvchnse ordars with thied pacty oonteactors or vendors for the provision of serviees, including
profeselenal services, or the purchase of tangible personal praperty and reat prapesty for the Project, herelnafter

" teforeed to as “Third Party Obligations®; and

iv. 'The Grantes’s submittal of thmely Requesty for Paymnant in accordance with the procedures set forth In Article IX of
ihis Agrsemant; sod

v, In the ovent that oapltal assats noquitad with Project funds nre to bo sold, lassod, or trensed o or opetated by a private
entity, the sale, leage, licenas, or opetatlng agreement:
a, muat be approved by the applicable oversight eafity Gf wny) in aceordonoe with law; or

h, if no oversight entlty is raquired to approve the transaotion, the Department mst approve the transaction an
coiplylag with law,

Prior 1o the cols, lease, Heonse, ot operating agreement beinp approved puttnant to Aricles II(A)(v)() and I{AYv)(b)
hereln, the Dapariment muy, In its sole and absolute discretion snd unfess inconsistent with State Board of Finencs
Imapesed conditlons, relmburse the Grantee for necessary exponditures lususrod to develop the Project sufficlently to
make the sele, lense, Hoonse, vr oporating agresment commercially fensible, such as plan asd design expenditwes; und

vi, Grantes’s submlission of doctmentation of gl Third Party Oblgatlons and amendments thereto (Including terminations)
1o the Department and tha Depattment’s isswance aud the Grantee's reeelving of a Notlce of Obligatlon. for 8 partioular
amoutit In neootdance with the teers of thls Agrecinent shall be governed by the following;:

8. The Grantee shall submit to the Department one copy of all Third Party Obligations and amandments thereto
(inclicling terininations) ag soon as possible after sxecution by the Third Poxty but prlor to excoution by the
Grantos,

b, Cimntoe sokaowlodges snd agrees thut if' it chooses to enter into o Third Party Obligntion prior to reeeiving a
Notles of Qbligation thot oovers the expondiines, it 13 solaly responsible for sueh obligations,

. The Dopavtment may, in s sole and sbiplute discretipy, fssue to Granlee w Notive of Obligation for the
pattioulns amount of that Third Party Obligation that anly abligates the Depattment to velibuese Grantee's
expendityres mads on or befora the Revetslon Date or an Baxly Termination Date, The corvent Notics of
Obligation form 1s attached to ls Agrenment oy Exbibit 2.

d. The dute the Department gigns the Noiloe of Obligation 15 the date that the Departeent’s Notles of Obligation is
offoctive, After that date, the Granteo 1s authorized to budget the purtfeular amount set forth in the Notlee of
Obligation, exeoyte the Third Paviy Obligation and requost thie Third Paity lo bogin work, Pavigent for any
work performed ot goeds received prior io the effective date of the Notice of Obligation: is wholly and solely
the obligation of the Granteo.

B. Tho Graates shall imploment, in all respeets, the Project. The Grantse shell provide all nacessary qualified parsonned, matetinl,
anl facilitios to irnploment the Project, The Grantee shall finance lts shave (if any) of the vosis of the Project, including all
Projest overruns,

C. Projeot funds shall not be used for purposes other than those speoified in the Project Description,

. Unless spegifically allowed by Tow, Project funds caniot be used to reimburse Grantee for indirect Profect costs.

"Tho ATEP amount i3 "an amount of tmoenay aqual o oo porcont o two huniva thousand dottas {5200,000), whichover is levs, of the amount of rcney approptisted
far new canstrucilon arany majar renovation exceeding ang bandred thousand doflars ($180,000)." Section 13-4A-4 NMSA 1978,

IRalvburse™ a9 wsod ihwoughont thls Agreomont inchudes Depariment pymonts 1o the Granteo for lnvoteos tecotvod, buksiot yo pald, by the Grantoo frons o thisd
pariy comrastor or vendor, i thednvalees gamply with tha provisions of Fus Agrecment and ava o valid labifity of the Grantee,

219
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ARTICERE 1 PARTMENT DESIG ED RICTY

Whanever wiliten notiees, including wiitten deoisions, are ko be glven or recelved, related fo this Agreement, the following provisions
soll apply.

The Girantes designates the person(s) Llsted below, ar thelr sucearsor, ue thelr official vepresentativa(s) concerning all matters refated
to thiy Agresment;

Granteer  CITY OF TRUTH OR CONSEQUENCES
Name: Amanda Forclater

Title: Mayol

Address: 505 Sims 8t,, Truth or Conasquences, NM 87901
Eail: amanda.foriste@toronm.org i
Telephote: 5758946673

The Grautee deslgnates the person{s) liated below, or tiede suceessor, oy thelr Flggal Officer or Fiscal Agent concerning all matters i
related to this Agrooment: i

Grantest  CITY OF TRUTH OR CONSEQUENCES ’
Natno: Ktlatla Wilaon :
Title: Finanoo Dirootor ;
Addross: 505 8lma Si, Troth or Consequenges, NM 37001 ;
Emall: kwilson@torcnm.org i
Telephone: 575-894-6673 :

The Department designaies the persons listed bolow, or thelr swocossors, ar the Points of Congnct for matters related to this
Agreement,

Department: PFALoos] Governsment Divislon

Naime; Alison (illette

Tiilen Prograrg Manager

Address:  Beinan Memarigl Bilg. Rm 202, Santa Te, NM 87501
Tnail; Allson. Glllette@dfh.nm,gov

Tolophone: 505.69-7311

The Grautes and the Depactment agrae that elther party shall send all notices, including wiliten declsions, related to this Agreement to
the above named porsons by oxudl or regular mail, In the eage of mailings, notices shall be deemed o have beet: glvin and roeaived
upon the dute of the reseiving pariy's nchual xeceipt or five galendar days after mailing, whichever shall fest osuut. Tu the case of
emait transmissions, the notist dhudl bo dsemod to havo been given and ressbved on the date reflecied on the delivery racolpt of emall,

ARTICL IV, REVERSION DATE, TERM, DEADLING TO EXPEND FUNDS

A. As referenced In Article A), the applloable law establishes a date by which Project Fands must be exponded by Granteo,
which Is raferred to throughout the rornainder of this Agreoment as the "Reversfon Date," Upon boing duly exconted by both
partiag, this Agreement shall be effbctive as of the date of exeontivr by the Department, Xt shall tetininate on June 30, 2027
the Reversion Date unless Torminatad Before Roversion Date ("Harly Tormination") pursuant to Article V herein,

1. 'The Projeot’s firds st be expendod on or bofore the Reversfon Diate and, 11 apptieable, Bacly Termination Date of this
Apreement, For purposes of (his Agreement, it is not sufficlent for the Grantee to encumber the Project funds on its books on '
or before the Projeot’s Reversion Date er Barty Torniination Date, Funds bre exponded and an expenditnre has ocourred as of :
the dato that p pactienlar quantity of gacds aro delivered to and reosivad by the Qrantea or titlo to the goods is transferred fo
the Gragtes andfor a8 of the date partiowlar serviees are rondered for the Grantee, Fands ate not expended and an expendituce

’ has not oeenrred as of the date they ate enoumbered by the Gradles pursiant to a conteaet or purchese ordor with a thied patty,

i ———
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ARTICLEY V, EARLY TERMINATION

i Tarmimtlnn dua bo complatiuu of thu ijeet baibre the I{evemion Date, o
#i, Terminption due to complete expenditire of the Adjusted Appropriatlon Amount before the Reverston Date; or
{li. Termingtion for violatton of the terns of this Agreement; or

tv. Tesmination for suspeated mishandling of publle funds, ncluding but not Hmited to, fraud, waste, wbuso, and condlists
of Intevest.

Bither the Departiment or the Giantes mey smly terminate this Agreement prior to the Reversion Date by providing the other
party with a mindmum of fiftven (15) days advance, weltten notice of eatly tarmination, Crantes hereby walves aty rights to

assert i {mpritment of conteack clalm againgt the Depatiment or the §inte of New Mexioo fu the eveut of Farly Termination
ot‘ this Agreetnent by the Depariment pusausnt to Actiole V(A).

Tha teems of this Agl'eament it expresaly mude contlngent upon sufficlent sppropriations and authotizetion being made by
the Leglslature of Now Mexico for the performnnce of fhis Agreement. Throughout thiy Agreament the term "non-appropriate”
or "nos-approprtation” neludes the following actions by the Mew Mexico Legislaiite: demthorization, rewuthortzation or
revosation of s prior suthorization, The Laglslatare may chaose to non-approptlate the Appropriation referved to in Article I
and, ifthet ocoury, the Depatiment shall ealy terminate this Agreement for non-appropriation by glving ihe Grantee written
notiee of such terminaélcn, and such sermination shall be effeotive ag of the affective date of the law mnking the nok-
approptlation, The Depattment's decision as to whether sufficlont appropeiations or authovizations sbe avalinble shall be
necapted by the Grantao and shall be final, Grantes hoteby waives any tights to assert nn timpoirment of conteact claim againat

the Doparunent ot the State of New Mexivo In the event of Barly Termination of this Agreement by the Deputiment pursuant
to Artlele V(B).

Tn the evant of Early Tarm{nation of this Agreement by elther party, the Depuriment' sola aml nbsahxte ohhgallon fo
refmburse the Girentee 1s axpressly conditioned upon the limitations set forth Artlele IL

I OF NEW OR TLIRT ATIONS

A. The Depaiment may choose, in its solo nnd absolwio diseretion, to provide wadtien notice i the Grantee to suspand enterlng
into new.and fharther obligatlons, Upon the secelpt of suoh wrltten notios by the Grantea:
1, Tho Giranteo shell immedistely suspand entering into new or further wiltien obligations with third parties; and
11, The Department will auspand the smanse of any new ot fatther Notice of Obligation under this Agteement; snd
fil, The Dwpariment tuy direct the C(hantee to implement & sorrective action plan in aceordance with Artlole VI(D) herein,

B, Tix tha event of Suspenslon of this Agzreamant, the Department’s sole and absoluts obligation to raimburse the Gromies iz
expressly condfilonad upon the mitations set forth In Atticle T herein,

C. A. suspenslon of new ar furtier obligations under this Agreement shall rompin ih effzot walsss or witil the dats the Grantee
rocelvas wrilten notico given by the Depavtment informivy the Grantes that the Suspenslon hos heen Ufted ov that the

Agroainont hap been Badly Tormtnated In scoordatics with Avticle V hiereln, Tf the Susponsion 1y tifled, the Depariment will
gousldor fusther requests for Motios of Obligation,

the evaut that thp Daparlmnnt nhaoaes, ln its snla ancl ebronte diseration to direot tho Grantea to suspend entering fnto new
ot further wiltien obligations with thied paries putsuant to Axtlzle VI(A), the Department may, ut is not obligated to, vegnive
the Griatee o develop snd lmplement a writton coxvective action plan to remedy the groundy for the Suspension, Such
cotteutiva actfon plan st be approved by the Dopariment and be signed by the Grantee, Wailure W sign 3 corrective action
plan of meat tha terms and deadfines st forth in the signed corrcetive action plan, is heroby dsemed  viotatinn of the tertas of
this Agresmant for purposos of Barty Termination, Artlele V{A)(Hi), The eorrculive action pian Is in addition to, and ot in
Yiew of, any other squilablo or Tegal remedy, including but not Jinsited to Bady Tenmination,

419
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ARTICLE VI AMENDMENT

This Agresment sholl not bo aftered, oknnged, or nmended except by nstrument 1o wrlilng duly executed by both the pariles
heveto,

ARTICLE VIi1. REPORTS
A. Bepurding,

The Grantss shall report quarterly Project aciivity by enterlng such Projoct lnformation ag the Depaviment and the Department
of Financs and Administration may requive, such [nformation entered divectly into a dutabasa malnteined by the Department of
Fitmnea and Admintsteation Budget & Formulation Mansgerment Systom), Additionally, the Granice shall cettify on the
Request for Payment form (Exbiblt 1) that npdates heve been matetained and are outvent in the detabase. The Grentee herohy
acknowlodges that failue to peeformn sud/or certify updates into the daiabase will delay or votontially jeopacdize the
relmbursement of funds, The Depuiment shall glve Grantes 4 minfimum of ity (30} days advincs written notice of uty
changey to the inforihatlon the Grentes is required to roport.

Quatterly veporty shall be due on the last day of the month, Hiat is 30 days prior to the end of the quarter Tollowlag execution

of this Agtesment by tha Departmont and onding during the quarter of the submission of the final request for relmbursement
for the Projeot, or the following quartet,

Duting the tarm of this Agreement aud during the perlod of iene during which the Grantee must mgintain records pursuant to
Avtiole VI, the Dopartment may:

i, tequest such. sddliionsl fiformation regarding the Praject as it desms nocossary; and
iL. condust, at raasonsbla times and ypon reagonnble notive, onsite inspections of ke Projeot, Grantee shall respond o
sueh requesty for additlonnl infotmation within & teasonable period of time, ug sstablishod by the Department,

A. The Grantee shall request payment by submiiting s Request for Paymont, In the form aitached hereto sy Bxhibit 1. Payment
gouussta nre subjact to the following provedurcy;

i, 'The Grandee must submit o Requess for Payment; and

1i, Bavh Regwest for Payment myst coniatn proof of payment by ihe Gentes or linbilities inourred by the Granteo showing
thut the expendiinres ara valid or aco linbilities inourred by the Grantes in thy form of ectual uapald involces recelved
by the Grantee for servives trendered by s third parly or items of imngible pergonal propetty recelved by the Grantee for
the Implementation of the Project; provided, howevet, thai the Grantee may be rebiibuyrsed for wapald linbilities only if
the Depnrtmant, in fia sole and absolute diseretlon, egrees to do vo ansd 1n geecordumse with any speoinl conditions
Impoyed by the Blepartment.

i, In ongos where the Grantes 18 sibmitifng a Requost for Payment to the Pepariment based ypon lavolees recolved, but
notyet paid, by the Graneo fiom a thied pary conttactor or vendar, if the involees comply with the provisions of this
Agreemont and ave s valid Rability of the Grantee, the Grantee shall make payment to those sonisactoes or vendors
withir five (3) business days from the date of tecpiving relmbursement from the Depatticent ok such shorter period of
time as the Deperimant may prescribo 1o wiiting, The Grantee Is required to certlfy to ths Deputtimont proof of

payment to the third party contraetor or vendor within ten {10) business days from the date of receiving relmbiurscmets
from the Depatiment.

B. The Grantes must obligete 5% of the Adjusted Appropriation Amount within six months of accepiance of the grant agreement
and nwst inve expended no less than 85% of the Adjnsted Appropriation Amount six months prior to the reversion date,

. Deadibiog

Rexuosts fiw Payments shall e subnitied by Cleantee to the Depastiet on the eatlier of:
1. mmediataly as they ke reesived by the Crantee but at a minimum thirty (30) days fom when the expenditore was

Inewired ot Rability of the Girantes was approved ns evidenced by an unpald wolee recotved by the Geantes from a
thixd puety contesctor of vendat; o

i, Twrenty (20) duys fum dute of Bavly Termination; or
fil, Twanty (20) days from the Reversion Date.
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D, Tho Grantoe's Tallure to ablds by the reqylrements set forth in Article 11 and Article 1X heveln will vesult in the denial of ity
Request for Payment or will delay the processing of Requests for Payment, ‘The Department has the sight to raject # payinent
request for the Projeot ynlesn snd wntil it is satiafied that the expenditures in the Reiuest for Payment are for permissible
putpnees within fhe moaning of the Projaot Desoription and that the expendilures and the Gitontee are othetwlige in compliance
wlth this Agreement, Inclyding but not lnlied to, compliangs with the reporting requirerents and the requivements set forth in
Aatielo T hereln to provide Third Party Obligations and the Deadnes sot forth n Antlele IX hevain, The Depurtments ability
to xoj aot any Request for Payient Is 1h addition to, and not in lieu of, any other logal of equilable remedy avallable to the
Department due to Grantee's violatlon of this Agresment,

A, The followlng general conditions and reatelotlons ure applicable i ihe Project;
1, ‘Tha Projant's fimds wiust be spent in aecotdance with all appleable state laws, segulations, pollsies, and guideiines,
including, but nol limited to, the Stato Procucement Code (ot locel proeurement ardinance, whevs applivable),

it, The Projoot must be implemented In seoordance with the New Mexica Public Works Mininwmn Wage Act, Bagtion

13-4-10 thromgh 13-4-17 NMSA 1978, as applicable, Bvery contract or prajoot n exoew of sty theusand dollars
($60,000) that ihe Giaites 35 o party to for constructlon, alteration, demolltion av xepalt o any eombination of these,
ineluding painting and decorating, of public buildings, public works or public roads and that requicss ar involves the
employment of mechenles, labocers ar both shalf contain a provision stating the minlmum wagen and fringe beneflis to
be pudd to varions classes of Inboters and mechanios, shall be basod upon the wages and benefits that will bo
detettritied by the New Menioo Departinent of Workfowe Soluthons to be provelllng fot the corresponding olasses of
laborers and mechanics employed on contraet work of o slmilar nature in the toonlity, Fnther, every otnieaet or project
shail contafn 2 stipulatlon that the oontractor, subconteactor, siupioyer or & person acting ng a coniractor shull pay sl
meohanios and laborers anployed on the site of the profect, nhennditionally and not less often than once a week o
withont subsequant unlawful deductlon or rebate on any accownt, the full amounts acomed at time of payment
computed at wage rates and frlnga benefit vates not less than those datermined pursuant to Sectlon 13-411 (B) NMSA
1978 to be the proveiling wage tates and prevalllog fringe benafit rates issned for the project,

HE, The Projeol may only benefit pifvate entitles In accordancs with applicable law, includlog, but hot Bnlted to, Articte
1, Segtion 14 of the Constitutlon of the State of New Mexico, the "Anti-Donstion Clavse,”

lv. The Gratten shall not for 1 perlod of 10 years from the dato of this apreeient sonveit my property acquired, built,
ronovated, ropaired, desigued or developed with the Froject's fndy do yes ather then those specified in the Projent
Desetiption without the Departrment’s and the Board of Finance's expross, sdvanee, wiliten approval, which may
includs a requivement to refmbutse the State for the cost of the profeet, transfer proceeds from the disposition of
propexty to the State, or otherwlse provide conslderation to the State.

. The Grantes shall comply with all fodoral and staie Jaws, rales and rogulations pertainlng to equal eraploymont
opportanity. In aceordance vwith 4l such lows, rules and regulations the Grenteo agrees to assuto thet no person shall,
on the grounds of tase, celor, national ougly, sex, sexuul ptefetence, age or handionp, be exoluded from employment
with Grantes, be exeluded from pacticipation in the Frojeot, be dented benefits or otharwige be subject to
diserimibation under, any sctivity nerformed under this Agrestient, If Granlee is found to be not In compliance with
thesv tadquitenenty during the s of this Agresment, Orantes agiees fo filke appropriate steps fo correct any

doficlencies. The Grantev's failura to implement such appropilate steps within o reasonsble time constitutzs growads for
tormiuating fhis Agreomont,

B. The Giratulee howby sepresents and warrants the following:
i, The Grenntes by the Jogal autbority to tecelve and oxprend the Project's funds.

1, This Agrepment has beon duly enthorized by the Granien, the porson cxeenting this Agteoment has authorkty to do so,
and, onap oxecuted by e Grentee, this Agreement shell constiute a binding obligation of the Grantoes, enforganble
according 10 its tenos,

11, This Agraempnt and the Grantees obligations hersunder do nat confliet with sny Jaw or oxdinance or resolution
appHeable to the Grautes, the Grantes's charter (f applivable), or any judgment or decres to which the Cirantea is
sublect.

iv. The Grantee has indopsndently confioned that the Project Description, including, butnot Thniad to, the smouut and
Reverslon Date, s nonststent with the underlying eppropiation in law,

v, The Grautee's governing body hus duly adopied or passed as an officinl act o resolution, motlon, or similat agtion
anthorizing the person identitled oy the offloial tepresentative of the Girantas to slgn the Agresment and to sipn
Requests for Payment. ’

vl. The Grantee shall ablda by New Maxieo laws regording coaflets of interest, governmental cotuluet and whisiteblower
protection. Thoe Grantos spestfically apress that no officer or employee of the local juddsdiotion o lts desighees or
ageats, no member of the governing bady, and o other public officlal of the locality who exercises any functton or
rogponslbility with respeot to this Grant, darlng thelr tetwge or for one year thereadter, shalt have any Interest, divect of
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Inclent, in. any enuttaot or scboonirast, or the proceads thereef, for work to be performed or gooda to be reseived,
prosuant ¢ thie Grand, Further, Granies shall require all of its contiantors to Invorporate in all suboontrwots the
langueage sat forth In this pavagraph probibiting confliats of Interest,

vii. Mo funds have been patd or wilf be paid, by or on behalf of the Grantee, to uny peraon for infivencing of nitempting to
{nflusioe att offlees or stployes of this or any agenoy ot body In connection with the awarding of any Third Parky
Qbligetton and that the Grantee shall raquire ceviliying lnnguage prohibiting lobbylug to be inctuded in the awaxd

documstits for all subawards, lnoluding subcentracts, loans and cooperative agreements. All subreoipients shall be
requited to cartily reoondingly.

A, Grantes shall be sirlotly accountable for recelpts and disbursements relating to the Project’s fundy, The Grantee shall follow
gonerally accepied acoounting principles, snd, if feasible, maintaln a soparate bank account or fund with a separate
orgawizationsl eode, for ike futdy bo usgure separate budgsting and acoounting of the funds,

B. Yor a perlod of six (6) years thllowing the Projeci's cormpletion, the Grantee shall maintain all Project relnted records,
including, but aot lmited to, all flnaneial vecords, requects for proposals, Invitatlons to bid, selection and awad critern,
conttacts and suboongraots, advertisements, miemtes of portinent meetings, as wofl as racords suffiolent to fully wecount for the

amount and disposition of the totst funds from wil soureey budgeted for the Project, the purpose for which such funds wers
wsed, and such othet tecords as the Depertment shall prescaibe,

C, Grantea shall mike vl Project tocotils available to the Departmenn, the Depavtmettt of Fluanes atid Admitiateation, and the
New Mexloo Stabe Anditor upoh tequest, With tespeat to the funds that are the stibject of this Agteement, If tho State Auditor
ot the Deparinent of Fitinnce and Administration finds that suy or all of thess funds were Improperly expended, the Grantee

may be vequired to relobutsa i the Hrate of New Mexiea, to the originating fund, any and a1l amounts fod to be improperly
expondad.

If the Department detsernines that pact or sl of the Appropristlon Amount was improperly reimbursed to Grantes, Including but not
limited to, Projeet fhuds rolmbursed to Grimtes based upon froud, mismanagoment, misrepresentition, misuse, violaton of Taw by the
Giantes, or violation of this Agresment, the Grmitee shall retuen sych funds to the Depattment for disposttion in nocordance with law.

ARTICLE XTI, TIABILITY

Maither pouty shull be rosponaible for Habitity inoarred as & result of the oiher pariy's acts or omisslons In connection with this

Apreemusnt, Any Hnbility incurzed in conneotion with this Agresmant i sybjact to imtamities and limitations of the New Mexice Tort
Clalns Aot

ARITICT X XIV. SCOPT OF AGREEMENT,

This Agreement conslitutes the entire and exclustve agteotent belween the Grantes and Departnent conceriing the subjeot watter

hereof. The Apresment supersedes auy and all prior or comemporaneons agreements, nderstandinps, discusslons, communications,
sl representations, wrltten or verbal.

ARTICLE XV, REQUIRTD

FIINDS MADE AVATULABLE !II!E[!EB 1‘1[_[ ’ ” o .7 ENT

The Grantes acknowledges, warrnats, snd ageoss that Geantes shall inslide a "non-sppropriations” elause in all contracts betwoon 1t

and other patties thatare () fanded In whals ox pott by finds taede available under this Agreement and () entored Into after the
effuntive date of this Agreeincnt that states:

"The terms of thia Agresment are sontingent upon sufficient appropriations xud autherfzatlon belng made by the Legisiaturo of New
Mexioo For the petformance of this Agreement. I yyificient spproprintions and autherizaifon ave not made by the Leglslature, CET'Y
OF TRUTH OR. CONSEQUENCES may inmetinlely teeminate this Agresment by plving Condtaetor written notice of such
termination, CITY OF TRUTH OR CONSEQUENCES's decision ag o wheihor sufficiont appropriations are available shall be
accapled by the Conitactor and shall be finat, Contractor hereby watvos oy riphts to nssart m Impainnent of contract elalm against
CITY OF TRUTH OR CONSEQUENCES or the Depatiment of Finance and Adminisiration, Focal Government Division

(DEALGD) o the Steto of Now Mexleo in the event af immedlate o Baely Totmination of this Agreement by the CITY OF
TRUTH QR CONSEQUENCES or the Department”
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Crantes acknowledges, wattents, and agrass that Crantes shnll Inetude the following termination eluuge in utl contravis that ave (1}
funded th whole or pact by funds made available under this Agreement aad (1) entered into afior the effective dute of this Agresment:

“This conteavt is funded in whole or in part by funds mads available under a DFA/LGD Grant Agreement. Should the DFA/LGD
eatly termingte the grant agreement, the CITY OF TRUTH OR CONSEQUENCES may easly tacininate this contract by providing
Conittactor wiltten notioe of such termination, In the event of tetminntion putsnant to this parageaph, the CITY OF TRUTH OR

CONSEQUENCES only liability shail be to pay Contractor ot acveptable goods detiversd and sarvices rendered bafore the
termination date,” .

Ghraitos heveby walves any righta to assert an Jmpairmant of conteaot olaim against the Department or the State of Naw Mexleo in the
avent of Early Terminatlon of this Agrecment by the Doepartment,

A, Thronghout the tetto of this Apresment, Grantea shall:

1, submit all sepotis of annval audits and agreed apon procediures sequired by Section 12-6-3(A)-(B) NMSA 1978 by the
due dates established i 2.2.2 NMAC, reposts of which must e a public record pursuant to Section 12-6-5(A) NMBA
1978 within forty-fiva daya of delivery b the Btate Aunditor;

2. hwves o duly adopted budget for the current fiscel yom: approved by ity budgetary oversight agenicy (If sny),

3. timely submit afl raquived Suanclal regotts to s budgotary overslght agency (If any); snd

4, have adsquate accounting methods and procedures (o expend grant fands In accordance with applicable lnw and
acoount for and safeguand grant funds acd assets aogquited by graat funds.

B, In the event Gimntes Tails to eomply with the yequiremonts of Paragtapht A of this Artlols J0VI], the Depactinent may take one
or wiote of the following actions:

1. susnend uew or firrther obligations pursuant to Avticfo VI{A) of thiy Aptcement;

2. require the Grantes to develop and implement & wrltien corrective aetlon plan pursuant to Acticle VI{D} of this
Agreemant to remedy the non-compHance;

3. Impose speclnl grant conditions to address the non-compliance by glving the Granteo notive of such spoclal condiilons
in accordance with Artlela I off this Agresmont; tho special conditions shall be binding and offoctive on the date that
notles 19 deemad to have been given purswant to Ariole IT; or

4, tarminate this A gresment pursuant to Artlole V{A) of {ily Agresiment,

A, Geanteo acknowledges and agtees that the underlying eppropriation for the Projeot s # sevetanos tax bond or general
obligatlon bond apprapristion, and that the assoolated bond procasds are adminlstered by the New Mexico State Boatd of
Fingnce (SROF), an eutity separato and distinct from the Dapariment. Grentee ackrnowledgas and agrees that (1) it iz Grantes's
sole and absolute rosponglbilly to determine through SBOL siatf whal (If awy) condliions ave cutrently imposed on the
Projeot; (if) the Depurtimont’s fuilvra to inform Grantes of 8 SBOF imposed conditlon does not affeot the validity or
enfarceability of the conditlon; (lif) the SBOF may in the futwre lmpose further or differont sonditions upon the Projeot; (Iv) all
SBOF conditions aro offoetiva witheul amendment of this Agreement; (v) atl applioable SBOR conditiony mwst be satisfied
before e SBOF will relasse lo the Departient funds subject to the conditionfs); and (vi) the Depuriment’s obligation to
refmbyrse Grantee from the Projeet is contingent ypon the then eucrent SBOF sonditions being satisfied,

B. Grantes avknowledges and aproes tht the SBOF may in its sole and absolute discretion remove o praject’s assigned bond
procesds ifthe projeet dossn’t procesd sufflolently, Butitles nmst comply with the requivement to encusmbor five petcent (5%)
of Project fands within alx months of bond lssvnnce as cestifled by e grantes In the Bond Questonguire and Cextifieation
documonts submiited to the SBOF. Failute to coraply may yesuli I the bond proceeds reassipnman to o now ready project. If

this should oceur this grant agreement witl be suspended until the entity has demanstraled veadiness az delermined by the
SBOE ind ike Deparbment,

©, Grantso acknowledges and agrees that this Agreement 15 subject to the 8B0Fs Bond Project Disbusements tule, NMAC
2.61.6, a8 toay he amended or re-codified. The ruls provides definlifons and intetpretations of grant langnaps for the purpose
of determining whether a pasticular aotivliy is sllowablo under the authoxfzing laoguape of the agreoment.

[THIS SPACE LEFT BLAME INTENTIONALLY]
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IN WITNIISS WHERTOT, the parties have duly executed thls Agrooment ss of the date of exesutlon by the Iepaciment,

S?Palﬂmo Offlolat With Authorlty o Blnd Graston

AL TTUMA dr Congequendts

Enlity Namo

o Dol Farvisier (Rolf Heohier )

(Typo oxPrint Name)

w OO (g Pro-ten)

(Typo or Peint Title)

Nepimbin 27,2003

Date
DERAREMINT OF XINANCE AND ADMINISTRATION
Lu% n%l%m. NT DIVISION
Loy B s
ROEC24BREERAED..,
By

Its; Divlsion Diveotor

10212023
Date
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Fund: 101 - General

Experise
101-1009-40110
101-1009-40115
101-1009-40125
101-1009-40140
101-1009-41205
101-1009-41215
101-1009-41225
101-1009-41226
101-1009-41235
101-1009-41240
101-1009-41785
101-1009-42620
101-1009-43316
101-1009-43403
101-1009-43465
101-1009-43770
101-1009-43775
101-1009-44606
101-1009-44607
101-1009-44609
101-1009-44613
101-1009-44615
101-1009-47415
101-1009-47420
101-1009-48599
101-1009-80805
101-1009-80845

Truth or Consequences

FULL-TIME WAGES-MUNI RECREATION

PART-TIME WAGES-MUNI RECREATION

OVERTIME WAGES-MUNI RECREATION

DELAYED COMPENSATION-MUNI RECREATIO

FICA-REGULAR-MUNI RECREATION

FICA-MEDICARE-MUNI RECREATION

PERA-MUNI RECREATION

HEALTH INSURANCE-MUNI RECREATION

RETIREE INSURANCE

UNEMPLOYMENT INS-MUNI RECREATION

WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

UNIFORMS/LINEN-MUNI RECREATION

EMPLOYEE TRAINING-MUNI RECREATION

GAS & OIL

REGULAR BUILDING MAINT

RENT OF EQUIPMENT

SUBSCRIPTION & DUES

TELEPHONE

OFFICE SUPPLIES

FIELD SUPPLIES-MUNI RECREATION

RECREATION SUPPLIES-MUNI RECREATION

NON-CAPITAL ITEMS

SAFETY EQUIPMENT

MAINTENANCE--REPAIRS GROUNDS -ROADWAYS

MAINTENANCE VEHICLE/EQUIP-RECREATIO

OTHER CONTRACTUAL SERVICES

BUILDINGS & STRUCTURES

CAPITAL IMPROVEMENTS EQUIPMENT
Expense Total:

Fund: 101 - General Total:

Report Total:

My Budget Report

Account Summary
For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
135,229.00 135,229.00 7,564.00 102,701.09 0.00 32,527.91 75.95 %
27,310.00 22,310.00 0.00 0.00 0.00 22,310.00 0.00 %
5,000.00 9,700.00 531.36 7,351.57 0.00 2,348.43 75.79 %
0.00 920.00 0.00 3,794.58 0.00 -2,874.58 412.45%
10,387.00 10,387.00 493.76 6,974.66 0.00 3,412.34 67.15%
2,429.00 2,429.00 115.48 1,631.16 0.00 797.84 67.15 %
13,929.00 13,929.00 687.88 10,107.23 0.00 3,821.77 72.56 %
17,999.00 17,999.00 541.20 9,080.77 0.00 8,918.23 50.45 %
15,528.00 15,528.00 200.36 2,928.49 0.00 12,599.51 18.86 %
270.00 270.00 0.00 73.25 0.00 196.75 27.13%
50.00 50.00 11.50 32.12 0.00 17.88 64.24 %
3,556.00 3,556.00 0.00 2,459.63 0.00 1,096.37 69.17 %
2,500.00 2,500.00 0.00 2,100.77 0.00 399.23 84.03 %
2,000.00 2,000.00 0.00 741.54 0.00 1,258.46 37.08%
15,000.00 15,000.00 602.83 9,434.31 0.00 5,565.69 62.90 %
3,500.00 3,500.00 1,302.00 3,564.27 0.00 -64.27 101.84%
20,000.00 20,000.00 1,200.71 14,729.44 0.00 5,270.56 73.65 %
1,800.00 1,800.00 0.00 1,800.00 0.00 0.00 100.00%
2,800.00 2,800.00 144.70 1,741.37 0.00 1,058.63 62.19 %
500.00 500.00 0.00 352.72 0.00 147.28 70.54 %
41,500.00 28,717.00 592.34 23,933.77 0.00 4,783.23 83.34%
1,500.00 1,500.00 0.00 437.07 0.00 1,062.93 29.14 %
5,000.00 19,679.00 773.36 19,591.16 0.00 87.84 99.55 %
0.00 173.00 0.00 172.60 0.00 0.40 99.77 %
74,000.00 48,019.00 900.00 48,018.11 0.00 0.89 100.00 %
15,000.00 10,000.00 16.66 3,649.29 0.00 6,350.71 36.49 %
5,500.00 7,000.00 0.00 4,599.32 0.00 2,400.68 65.70 %
0.00 28,471.00 0.00 28,470.75 0.00 0.25 100.00 %
0.00 662,019.00 0.00 46,644.68 0.00 615,374.32 7.05 %
422,287.00 1,085,985.00 15,678.14 357,115.72 0.00 728,869.28 32.88%
422,287.00 1,085,985.00 15,678.14 357,115.72 0.00 728,869.28 32.88%
422,287.00 1,085,985.00 15,678.14 357,115.72 0.00 728,869.28 32.88%




Fund: 101 - General

Revenue
101-1099-30311
101-1099-30312
101-1099-30314
101-1099-30316
101-1099-30318
101-1099-30319
101-1099-30325
101-1099-30326
101-1099-30394
101-1099-32365

=

101-1099-32387
101-1099-32392
101-1099-33331
101-1099-33334
101-1099-33335

1-1099-33338
101-1099-34343
101-1099-34346
101-1099-34348

1-1099-34355

i
o=
—

=

10
101-10499-34377
101-1099-35362
101-1099-36373
101-1099-36410
101-1099-37371
101-1099-37374
101-1099-37380
101-1099-37384
101-1099-37390

=

Truth or Consequences

FRANCHISE TAX

GROSS RECEIPTS (HOSPITAL)
GROSS RECEIPTS-MUN.GEN.
1/4% MGRT (POLICE)
PROPERTY-CURRENT
PROPERTY-PRIOR YEAR
GROSS RECEIPTS-MUN.DIST
MOTOR VEHICLE-REGIST.
LODGERS TAX ADMIN FEE
AQC/JID COMPUTER SYSTEM
Local / State Grants/Loans-1JAC GRANTS
NM BEAUTIFICATION GRANT
OBD/DWI SATURATION
STATE-SMALL CITIES ASSIST

ANIMAL LICENSES

BUSINESS LICENSE/REGIST.

LIQUOR LICENSES

OTHER LICENSES & PERMITS

ANIMAL POUND FEES
PRINTING/COPYING FEES

RENT OF PUBLIC FACILITIES

OTHER CHARGES FOR SERVICE

PD TORC SCHOOL RESOURCE OFFICER
COURT FINES OTHER

INTEREST INCOME

NM STO INVESTMENT INCOME

DONATION

SURPLUS AUCTION PROCEEDS
MISCELLANEQUS REVENUE
COMMUNICATIONS USE LEASE REIMB

PROPERTY SALES

LE.

g,

Original
Total Budget

52,000.00
280,000.00
1,500,000.00
140,000.00
175,000.00
12,000.00
1,900,000.00
22,000.00
60,287.00
500.00
662,019.00
5,000.00
12,382.00
300,000.00
1,500.00
17,500.00
3,500.00
3,000.00
70,000.00
1,200.00
73,000.00
6,000.00
59,000.00
500.00
1,000.00
2,000.00
0.00

0.00
1,000.00
645,000.00
30,000.00

Current
Total Budget

52,000.00
280,000.00
1,500,000.00
140,000.00
175,000.00
12,000.00
1,900,000.00
22,000.00
60,287.00
500.00
662,019.00
5,000.00
12,382.00
300,000.00
1,500.00
17,500.00
3,500.00
3,000.00
70,000.00
1,200.00
73,000.00
6,000.00
59,000.00
500.00
1,000.00
2,000.00
0.00

0.00
1,000.00
645,000.00
30,000.00

My Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 09/30/2023

Variance
Period Fiscal Favorable Percent
Activity Activity  Encumbrances (Unfavorable) Used
0.00 22,850.10 0.00 -29,149.90 43.94 %
0.00 106,509.95 0.00 -173,490.05 38.04 %
0.00 461,543.15 0.00 -1,038,456.85 30.77 %
0.00 67,991.41 0.00 -72,008.59 48.57 %
0.00 2,671.85 0.00 -172,328.15 1.53%
0.00 2,167.28 0.00 -9,832.72 18.06 %
0.00 584,428.02 0.00 -1,315,571.97 30.76 %
0.00 4,778.71 0.00 -17,221.29 21.72 %
0.00 0.00 0.00 -60,287.00 0.00 %
0.00 0.00 0.00 -500.00 0.00 %
0.00 0.00 0.00 -662,019.00 0.00 %
0.00 0.00 0.00 -5,000.00 0.00 %
0.00 0.00 0.00 -12,382.00 0.00 %
0.00 0.00 0.00 -300,000.00 0.00 %
105.00 370.00 0.00 -1,130.00 24.67%
105.00 840.00 0.00 -16,660.00 4.80 %
0.00 250.00 0.00 -3,250.00 7.14%
100.00 470.00 0.00 -2,530.00 15.67 %
7,998.29 27,735.59 0.00 -42,264.41 39.62 %
438.00 1,054.00 0.00 -146.00 87.83%
2,549.46 667,450.38 0.00 594,450.38 914.32%
3,734.82 3,734.82 0.00 -2,265.18 62.25 %
0.00 0.00 0.00 -59,000.00 0.00%
88.00 304.00 0.00 -196.00 60.80 %
0.00 752.64 0.00 -247.36 75.26 %
0.00 938.11 0.00 -1,061.89 46.91 %
0.00 200.00 0.00 200.00 0.00 %
843.58 843.58 0.00 843.58 0.00 %
4.99 5,971.86 0.00 4,971.86 597.19%
0.00 0.00 0.00 -645,000.00 0.00 %
0.00 0.00 0.00 -30,000.00 0.00 %




Notice of Obligation to Reitabutee Graptos # 1

DATE: 4/13/23
TO: Depattimettt Representative: Alison Gillette ) Project Manager
FROM: Gisntes Bntlty: City of Ttuth. o Consequences

Gtantee Offlcial Representative: Tract Alvarez, Assistan City Manager
SUBJECT:  Notice of Obligation to Relmburse Grantee

Grant Nutbet: 22-2G1023.7

Gimnt Termination Date: 6/30/25
As the designated representative of the Depattment for Grant Agreament tumbes 22-ZG1023-7

enteted. into between Grantee and the Depattment, I certify that the Grantee has submitted 10 the Depattment the
following thitd paity obligation executed, in writing, by the third patty’s anthotized representative:

Vendor o Conttactos Cooperattve Bucatlon Servlces (Crentive Rearentional Designs #17-01TAN-C142-ATL)

Thisd Patty Obligation Amoune: ~ $158,611.75

Vendot ok Contracton; Cm’?ﬂmﬂw Edueation Services(BCT, Enterprises, Tne, #2020-04N-C108-4)
‘Third Patty Obligation Arooun; ¥ 81,375.00

T cettify that the State Is issving this Notice of Obligation to Reitmbutse Grantee for permissible purposes within
the scope of the project description, subject to all the terms and conditions of the ahove referenced Grant
Agreement.

Grant Amount; § 449,019.00

The Amount of this Notice of Obligation: $ 239,986.75

"T'he Total Amount of all Previously Tssned Notices of Obligation: §0.00

The Total Atnount of all Notlees of Obligation to Date: $ 239,986.75

Nuta: Corsisact anssnts may exvesd #he Total grant anonnt, but the invoices paid By she graut will not esceed the grat amioniit.
Depattruent Rep. Approvet: Alison Gillette

"Tite: o Project Manager

Signature: ¥

Date;




DocuSign Envelope 1D: 27244FAB-DGIB-407H-BCEF-BECIISERSETS

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered by the Department of Finance and Administeation, State of
New Mexico, acting through the Local Government Division, Bataan Memorial Building, Room 202, Santa Fe,
New Mexico, 87501 hereinafter called the “Department" or abbreviation such as “DFA/LGD™, and City of

Truth or Consequences, hereinafter called the “Grantee”, This Agreement shall be effective as of the date it is
executed by the Department.

RECITALS

WHEREAS, in the Laws of 2022, Chapter 53, Section 30, Paragraph 412, the Legislature made an
appropriation to the Department, funds from which the Department s making available to the Grantee pursuant
to this Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds
from this appropriation, in accordance with the ferms and conditions of this Agreement; and

WHEREAS, pursuant to Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of Finance
and Adminlstration has the power and the authority to (1) maintain long-range estimates and plans for capital projects and
develop standards for measuring the need for, and utility of, propesed projects; (ii) contract for, receive and
utilize any grants or other financial assistance made available by the United States government or by any other
source, public or private; (iii) provide planning and funding assistance to units of local government, council of
government organizations, Indian tribal governments situated within New Mexico, and to nonprofit entities
having for their purpose local, regional or community betterment; (iv) incident to any such programs, may entet
into contracts and agreements with such units of local government, council of government organizations, Indian
tribal governments, nonprofit entlties and the federal government; and (v) delegate such authority to the Local
Government Division ag being necessary and appropriate to such delegation;

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties hereby mutually agree as follows:

A. The project that is the subject of this Agreement is described as follows:

2223024 $213,000.00 APPROPRIATION REVERSION DATE: June 30,2026

Laws of 2022, Chapter 53, Section 30, Paragraph 412, Two Hundred Thirteen Thousand Dollars and
Zero Cents ($213,000.00), to construet and equip playground and park improvements in Ralph
Edwards park in Truth or Consequences in Sierra county;

Page § of 15 Revised 10-20-22



gclJ-srgirf])st:‘RUTH OR CONSEQUENCES PURCHASE ORDER

Truth or Consaquences, NM 87901
PH; {575) 894-6673
FAX: (575) 894-0363

PO Number: 78106-R1 Date: 07/01/2023
Requisition #: 82895 Vendor #: 7379
ISSUED TO: COOPERATIVE EDUCATIONAL SERVICES SHIP TO: Clty of Truth or Consequences
10601 RESEARCH RD. SE 505 Sims 5t,
ALBUQUERQUE, NM 87123- Truth or Consequences, NM 87901

il

101-1019-80845 70,000.00 75,950,00
REMOVAL OF EXISTING SURFACING, INSTALLATION OF 300 LINEAR FEET OF CONCRETE
CURB ARCUND PLAYGROUND, INSTALLATION OF PLAYGROUND, EWE SURFACING AND
FITNESS FQUIPMENT

2 1 MOBILIZATION AND BOND FEES 101-1009-80845 5,000.00 5,425.00
RALPH EDWARDS PARK PLAYGROUND AND EXERCISE EQUIPMENT

BASED ON CREATIVE RECREATIONAL DESIGNS, INC, QUOTE #2315%
CES CONTRACT #2020-04N-C108-4

VENDOR: BCL ENTERFRISES, INC.

NiA DFA REG RECREATIONS QUALITY OF LIFE GRANT 22-261023-7

PLEASE FIND ATTACHED: NOQ, SIGNED GRANT AGREEMENT, AND QUOTE

COMMISSION ARPROVED 3-8-23
SUBTOTAL: 75,000.00
TOTAL TAX: 6,375.00
. SHIPPING: 0.00
Chief Purchasing Qffice Date:
TOTAL $1,375.00
Director of Finance: _ Requlsitlon approved electronically.

City Manager: 2 4] actronicall

1, Send INVOICE 4o Acgounts Payable, addrass as noted above.

2. Prepay all transportation charges, aml attach veceipted frelght hill to invoice.

1. Show our Purchase Order number on all Involces, Bllls of Lading, Packages, atc.

4. Thiz order must NOT ba fllled In greater or lasser quontitios than shown without aur wrltten permisslan.

5. This ardor i Issuad with tha undarstanding that; If maternl s not according to our specifications, same will be raturned ot seiler’s expensa,
6, Tha tight Is reserved to cancel this order 1f not fllled within o 2easonabla length of fime.

7. The Clty is exempt from all federal exclse and state tax - IDi 01-405755-007




gg;n?sl';:RUTH OR CONSEQUENCES PU RCHASE ORDER

Truth ar Consaquences, NM 87901
PH: [575) 894-6673
FAX: (575) 894-0363

PQ Number: 78101-R1 Date: 07/01/2023
Requisition #: 89890 Vendor #: 7379
1SSUED TC: COOPERATIVE EDUCATIONAL SERVICES SHIP TO: City of Truth or Consequences
10601 RESEARCH RD. SE 505 Sims St
ALBUQUERQUE, NM 87123~ Truth or Conseguences, NiM 87901

1 1 PLAYGROUND EQUIPMENT 101-1009-80845 595,000.00 95,000.00
PLAYWORLD DESIGN #350-2259: 2-12 PLAYGROUND COMPOSITE, 2 BAY SWINGS,
COSMIC WARP CLIMBER, TURTLE CLIMBER, PUO SEESAW, TURTLE AND DUCK RIDERS,
COMPOSITE 850-1716 FOR 5-12, 3 AGE 5IGNS, AND 2 BENCHES

2 1 FREIGHT FOB 101-1009-80845 6,500.00 6,500,00

3 1 FIBER SYSTEM 112 101-1009-80845 11,500.00 11,500.0C
12 INCHES OF ENGINEERED WOOD FIBERS AND FIBERFELT, 4800 SQ FT, 11 MATS '

4 1 FREIGHT FOB 101-1009-80845 4,025.00 4,025.00

5 1 GREENFIELDS OUTDOOR FITMESS EQUIPMENT  101-1009-80845 53,065.00 58,065.00

DESIGN INCLUDES: SGR022-03K 4-PERSON PEMDULUM, ABS & DIF STATION, SGR0O26-03K
2-PERSON CTROSS COUNTRY 5KI, SGRO42-03 2-PERSON BACK & ARMS COMBO,
5GROABAW-03 2-PERSON ACCESSIBLE CHEST PRESS, S5GRO48C-03 2PERSON COMBO LAT
& PULL VERTICAL PRESS, SGRO77-03K 8 PERSON LINEAR COMBC, SGR104-03KIG
INGROUND 4 PERSON LEG PRESS, SHPY24-01K PLYOMETRIC STEPS (SET OF 3}, SGR105-01,
-1G INGRDUND CUSTOMIZED ANNOUNCEMENT SIGN, INGROUND EXTENSIONS {141,
6 1 FREIGHT FOB 101-1009-80845 5,500.00 5,500.00
RALPH EDWARDS PARK PLAYGROUND AND EXERCISE EQUIPMENT

CES CONTRACT # 17-011AN-C142-ALL
VENDOR: CREATIVE RECREATIONAL DESIGNS
NM DFA REG RECREATIONS QUALITY OF LIFE GRANT 22-Z261023-7

PLEASE FIND ATTACHED: NCO, SIGNED GRANT AGREEMENT, AND QUCTE

COMMISSIOM ARPROWFN 3-R-23

SUBTOTAL: 175,590.00

TOTALTAN: 0.00

Chief Purchaslng Office Date: SHIPPING: €.00
TOTAL 175,590.00

Director of Finance;  Redvisition approved electronlcally.

Clty Manager: Requisition approved electronically,

1. Send INVOICE to Accounts Payable, address as noted ahove,

2. apuy all transpartation chavges, and attach recelpted fralght bl to Invaice.

3. Show our Purchase Ordar number on all wvalcas, Bills of Lading, Paclkages, ete,

4. 'This arder must NOT be filled In greater or lesser guantitfes than shown without our weitten pormission,

5. This arder Is issued with the understanding that if materkal Is not according to our specifications, same will be returned at seller's expense,
6. The right s vaservad to cancel this order If not filled within & reascnakle langth of tima.

7, The City Is exempt from all federal exclse and stata tax - 1D# 01-405755-007



CITY OF TRUTH OR CONSEQUENCES

CITYOF 1 PURCHASE ORDER
‘Truth or Conseguences, NM 87901

PH: (575) 894-6573

FAX: (575) 894-0363 PO Numbet: 77544-R1 Date: 07/01/2023

Reguisition #: 89238 Vendor i 7379

ISSUED TQ: COOPERATIVE EDUCATIONAL SERVICES
10504 RESEARCH RD. SE
ALBUQUERQUE, NM 87123~

SHIP TO: City of Truth or Consequences
505 SIms 5t.

Truth or Conseguences, NIV 87901

B AMGONT
101-1069-80845 0.00 70,525.00
RALPH EDWARDS FARK
BASED ON CREATIVE RECREATIONAL DESIGNS QUOTE# 22354
INSTALL NEW CEDAR FOREST PRODUCTS 30 FT DIAMETER SUMMERHAYEN SHADE
STRUCTURE
2 0 MOBILIZATION AMD BOND FEES 101-1009-80845 0.00 5,425.00
CES CONTRACT #2020-04N-C108-4
VENDOR: BCL. ENTERPRISES, INC,
COMMISSION APPROVED 01/25/2023
STATE OF NM DFA FUND 89200 CAPITAL APPROPRIATION PROJECT
SUBTOTAL: 70,000.00
TOTALTAX: 5,950,00
SHIPPING! 0.00
Chief Purchasing Office Date:
, TOTAL 75,950.00
Director of Finance:  redulsition approved electronlcally,

Clty Manager: Requisiti 2 i

1. Send INVOICE to Aceounts Payable, address as noted abova,

2. Prepay ll transpartation charges, and attach recelpted fralght biD to Involce.

3. Show our Purchase Order niEmber on all Iwolces, Bllls of Ladlng, Packages, ate.

4. This arder must NOT he flllad In greater or lasser quantities than shown withoot our writtan parmission.

5, This order 15 lssuad with ha underatanding that If meterlal Is not sccording te our specifications, same will be returned at setler's expense.
B, Tha Hght I5 raservad to cancel thls order If not Alled within a rezsonahle langth of ima,
7. The City is anempt from all federal exclse and state tax — (DY 01-405755-007



CITY OF TRUTH OR CONSEQUENCES PURCHASE ORDER

Truth or Conseguences, NM 87901
PH: {575} B94-6673
FAX: (575) 894-0363

PO Number: 77543-Ri Date: 07/01/2023
Requisition #: 89236 Vandor #: 7379
1ISSUED TO: COUPERATIVE EDUCATIONAL SERVICES SHIP TO: City of Truth or Consequences
10601 RESEARCH RD. SE 505 Sims 5t.
ALBUQUERQUE, NM 871.23- . Truth or Consegquences, NM B7301

1 1 RALPI1 EDWARDS PARK - METAL SHADE STRUCTU 101-1009-80845 6L550.00 61,550.00
CEDAR FOREST PRODUCT SHELTER MODEL #SH30-2T:8UMMERHAVEN GAZEBD, 30 FT
DIAMETER, 2-TIER, MR 29 GAUGE METAL ROGF. . STEEL COLUMNS

2 1 ENGINEERED DRAWINGS AND FOOTINGS 101-1009-80845 850.00 850.00
3 1 FREIGHT FOB 101-1009-80845 8,050.00 8,050.00
CES CONTRACT It 17-Q1.1AN-C147-ALL
VENDOR: CREATIVE RECREATIONAL DESIGN
STATE OF NM DFA FUNE 89200 CAPITAL APPROPRIATION PROJECT
SEE ATTACHED AGREEMENT

COMMISSION APPROVED 04/25/2023

STATE OF NM DFA FUND 89200 CAPITAL APPROPRIATION PROJECT

SUBTOTAL: 70,450.00
TOTAL TAX: 0.00
s 0.00
Chief Purchasing Office Date: SHIPPING
TOTAL 70,450.00

Diractor of Finance:  Requlsition approved electronically.

Clty Manager: Requisition approved slectronically,

1. Send INVOICE 1o Accounts Payabls, address as noted above,

2, Prapay ull transportation charges, and attach vecalptad frelght bitl to invalce.

3. Show our Purchase Order numbar an el Invelces, Bills of Lading, Packages, te.

4, This order must MOT be filled In greater of lesser guantities than shown without our written permissian,

5. This order s Tssuad with the undoerstending that F materfal Is not according to our spotifications, same will be returned at seller's expense,
6, The right Is rasarved to cancel this ardar 1 not filled within a veasanable length of time,

7. The City Is exempt from ali federal exclse and state tax— BN 01-405755-007



DOCUMENT #7



EQUENCES

Goal 1

~Goal 2

Goal 3 Gt;él 4 ..Gc‘ba‘l 5

End Littering

1.3 Clean-up Activities

$537.56

Reduce Waste

2.1 Reusables

$1,475.62

Beautify Communities

3.1 Recycled Benches

51,300.00-

Empower Youth

4.7 Youth Groups

$1,200.00

Increase Program Capacity

S ubtota ls _

[ '55'37;55” '

$1,475.62 | $1,300.00 | 51,200.00

'T"c;tajl Awa rd -'

54,513.13..- i - S ;

LM&M

8/4/23

Approved by:

NMTD Tourism Development Division Director

Date

tev Already budgeted
EXP



DOCUMENT #8



Fund: 101 - General

Expense
101-1012-40110
101-1012-40125
101-1012-40140
101-1012-41205
101-1012-41210
101-1012-41215
101-1012-41225
101-1012-41226
101-1012-41235
101-1012-41240
101-1012-41785
101-1012-42620
101-1012-42720
101-1012-43316
101-1012-43403
101-1012-434865
101-1012-43775
101-1012-43815
101-1012-44606
101-1012-44607
101-1012-44613
101-1012-44615
101-1012-47420

Truth or Consequences

FULL TIME WAGES-FLEET MAINTENANCE
OVERTIME WAGES-FLEET MAINTENANCE
DELAYED COMPENSATION-FLEET MAINT
FICA-REGULAR-FLEET MAINTENANCE
FICA-MEDICARE-FLEET MAINTENANCE
PERA-FLEET MAINTENANCE

HEALTH INSURANCE-FLEET MAINTENANCE
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-FLEET MAINT
WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS
UNIFORM/LINEN-FLEET MAINTENANCE
EMPLOYEE TRAINING-FLEET MAINT

GAS & OIL

REGULAR BUILDING MAINTENANCE

RENT OF EQUIPMENT

TELEPHONE

SOFTWARE LIC/SOFTWARE UPDATE

OFFICE SUPPLIES

FIELD SUPPLIES-FLEET MAINTENANCE
NON-CAPITAL ITEMS

SAFETY EQUIPMENT
MAINTENANCE-VEHICLE/EQUIP-FLEET MAI
OTHER CONTRACTUAL SERVICES
CAPITAL IMPROVEMENTS EQUIPMENT

Fund: 101 - General Total:

f
AR el 33

My Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 10/31/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
93,080.00 93,080.00 0.00 28,724.06 0.00 64,355.94 30.86 %
1,000.00 1,000.00 0.00 172.13 0.00 827.87 17.21%
500.00 500.00 0.00 0.00 0.00 500.00 0.00%
5,926.00 5,926.00 0.00 1,790.14 0.00 4,135.86 30.21%
1,386.00 1,386.00 0.00 418.66 0.00 967.34 3021 %
10,053.00 10,053.00 0.00 3,073.04 0.00 6,979.96 30.57 %
6,565.00 6,565.00 0.00 135.06 0.00 6,429.94 2.06%
2,792.00 2,792.00 0.00 859.28 0.00 1,932.72  30.78%
162.00 162.00 0.00 0.00 0.00 162.00 0.00%
30.00 30.00 0.00 6.90 0.00 23.10 23.00%
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
1,350.00 1,350.00 0.00 1,262.25 0.00 87.75 93.50 %
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
3,600.00 3,600.00 0.00 0.00 0.00 3,600.00 0.00 %
0.00 0.00 0.00 0.00 6,968.61 -6,968.61 0.00 %
2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00 %
1,500.00 1,500.00 0.00 256.20 823.80 420.00 72.00 %
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
2,000.00 2,000.00 0.00 112.60 0.00 1,887.40 5.63 %
10,000.00 10,000.00 0.00 2,712.83 566.69 6,720.48 32.80 %
3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,335.95 164.05 89.06 %
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
1,000.00 1,000.00 0.00 194.74 3.26 802.00 19.80 %
30,000.00 3p,00000 ;L% .00 15,284.85 14,175.00 540.15  98.20 %
181,944.00 181,944.00 0.00 55,002.74 23,873.31 103,067.95 43.35%
181,944.00 181,944.00 0.00 55,002.74 23,873.31 103,067.95 43.35%
181,944.00 181,944.00 0.00 55,002.74 23,873.31 103,067.95 43.35%




PO Box 1624

Elephant Butte, NM 87935
PAUL (505) 917.8832
paulc1971@gmail.com
License #373634

WORK ORDER

CODE ISTATUS | DATE

PAY OFF THIS INVOICE rﬁé/f;[ éu&% ot

JOB LOCATION d J’V SZY'V’I C( d&’\ Lav

ADDRESS

I 236 a3

CUSTOMER Cf .1L O( TC,
RS seufce  Cecdran
3709 S&WJWW “Tou C pun £750

EQUIP. MANUF. & TYPE T INSTALL DATE CONTACT PHONE -~
/i 6515 140 8635
MODEL NO. lseam NO. REGULAR HOURS l OVERTIE HOURS | TRAVEL HOURS TCEAGE
| A LA L1 1 1 A
QY. | PARTNO. DESCRIPTION UNIT PRICE EXTENSION  |WAR
2 | K2y Ndav Fornace 200,000 BV
/
! B Bletk e’ il
SERVICES REQUESTED
: mf biedr) { WL & AN L”kj"\ AMN AN Ll 2 L EN D }‘)f,(;],f' 'l" N L
o i ) . f 4 .
OO,
RECOMMENDED REPAIRS & mu: ::
_;bhzasf_‘j‘i“k% 0 o
] mccz—r—i Jpon .
soaadt N ot io. 2
A {6-!-1:‘}‘-\]: o o T X T S
Ca ML FRQGHT
SUBTOTAL ﬂz ﬁ d &
I HAVE AUTHORITY T ORDER THE WORK, WHICH HAS BEEN i i S"r)
SATISFACTORILY PERFORWED AS OUTLNED ABOVE.ITSAGREEDTHAT  usToM R 75
THE SELLER WILL RETAIN TITLE TO ANY EQUIPMENT OR MATERIALS NAME X
THAT MAY BE FURNISHED UNTIL FINAL PAYMENT IS MADE, AND IF e : " )
SETTLEMENT IS NOT MADE AS AGREED, THE SELLER SHALL HAVE THE TOTAL A S
RIGHT T0 REMOVE SAME AND THE SELLER WILL DE HELD HARMLESS  sroopts ‘ /? )
FOR ANY DAWAGES RESULTING FROM THE REMOVAL ¢ > DR X ST T [T T
THEREQF, INVOICES NOT PAID [N 15 DAYS ARE SUBJECTTO A 1 4% 5 B GCE :
FINANCE CHARGE. WARRANTY: 30 DAYS LABOR AHD MANUFAC
TURER'S VIARRANTY ON PARTS. lands 5o




DOCUMENT #9



Fund: 216 - Muni Street

Revenue
216-4503-30313
216-4503-30324
216-4503-32390
216-4503-36373
216-4503-37380
216-7018-32386
216-7025-32386
216-7026-32386

Expense
216-4503-42620
216-4503-42720
216-4503-43316

216-4503-43998
216-4503-43949

216-4503-46732
216-4503-26733
216-4503-47420
216-503-48599
216-45D3-80810
216-4503-80845
216-7018-48508
216-7023-43550
216-7025-48598

BALY

Truth or Consequences

My Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 10/31/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
GRT 20% STREET FUND 500,000.00 500,000.00 0.00 209,326.79 0.00 -290,673.21 41.87 %
GASOLINE(1CT)STREET/ROAD-STREET MINT 75,000.00 75,000.00 0.00 21,917.25 0.00 -53,082.75 29.22 %
STREETS REVENUE BOND 250,000.00 250,000.00 0.00 0.00 0.00 -250,000.00 0.00 %
INTEREST INCOME 500.00 500.00 0.00 187.32 0.00 -312.68 37.46 %
Miscellaneous Revenue 0.00 0.00 0.00 806.90 0.00 806.90 0.00 %
NMDOT GRANT 58,054.00 58,054.00 0.00 0.00 0.00 -58,054.00 0.00 %
Local / State Grants/Loans 204,000.00 204,000.00 0.00 0.00 0.00 -204,000.00 0.00 %
Local / State Grants/Loans 212,910.00 212,910.00 0.00 0.00 0.00 -212,910.00 0.00 %
Revenue Total: 1,300,464.00 1,300,464.00 0.00 232,238.26 0.00 -1,068,225.74 17.86%
UNIFORM LINEN-MUNI STREET FUND 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00 %
EMPLOYEE TRAINING-MUNI STREET FUND 10,000.00 10,000.00 0.00 0.00 4,000.00 6,000.00 40.00%
GAS & OIL 50,000.00 50,000.00 0.00 6,910.12 51,127.52 -8,037.64 116.08%
REGULAR BUILDING MAINT 500.00 500.00 0.00 0.00 0.00 500.00 0.00 %
ROADWAY MAINTENANCE 385,000.00 385,000.00 0.00 0.00 17,260.99 367,739.01 4.48%
INTERCEPT 121,163.00 121,163.00 0.00 30,290.49 0.00 90,872.51 25.00 %
OPERATING COSTS-ADMIN FEE LOAN 15,500.00 15,500.00 0.00 5,541.58 0.00 9,958.42 35.75%
FIELD SUPPLIES-STREETS 4,500.00 4,500.00 0.00 315.42 200.00 3,984.58 11.45%
NON-CAPITAL ITEMS 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00 %
SAFETY EQUIPMENT 4,000.00 4,000.00 0.00 236.94 0.00 3,763.06 5.92%
PROPERTY INSURANCE-STREET MAINT 4,263.00 4,263.00 0.00 0.00 0.00 4,263.00 0.00 %
GENERAL LIABILITY INSURANCE 2,754.00 2,754.00 0.00 0.00 0.00 2,754.00 0.00 %
VEHICLE INSURANCE 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00 %
MAINT.VEHICLE/FURN/EQUIP-STREET MAI 50,000.00 50,000.00 0.00 5,744.36 9,330.87 34,924.77 30.15%
OTHER CONTRACTUAL SERVICES 4,000.00 4,000.00 0.00 0.00 0.00 4,000.00 0.00 %
TRANSFER OUT " 5,000.00 5,000.00 0.00 5,000.00 0.00 0.00 100.00%
OTHER CAPITAL EQUIPMENT-VEHICLES 2= < De) LT 130,000.00 130,000.00 0.00 0.00 0.00 130,000.00  0.00%
CAPITAL IMPROVEMENTS EQUIPMENT - A f;"ii"-‘ 0.00 0.00 0.00 6,108.00 0.00 -6,108.00 0.00 %
Professional Serv/Contracts 12,934.00 12,934.00 0.00 0.00 13,147.61 -213.61 101.65%
ROADWAY MAINTENANCE 235,227.00 235,227.00 0.00 0.00 136,986.00 98,241.00 58.24 %
Professional Serv/Contracts 204,000.00 204,000.00 0.00 0.00 0.00 204,000.00 0.00%




My Budget Report For Fiscak: 2023-2024 Period Ending: 10/31/2022

Variancs
Driginal Current Period Fiscal Favorable Percent
Total Butiget Total Budget Activity Activity  Encumbrarnces {Unfavorable) Used
216-7026-48588 Profassional Setv/Contracts 212,910.80 212,910.00 0.00 .00 0.0 212,910,000 0.00%
Expense Total: 1,462,251.00 1,462,251 00 0.00 ] 60,146.91 232,052.39 1,170,051.10 18.93%
Fund: 216 - Muni Strest Surplus {Deficit): -181,787.00 -161,787.00 040 172,091.35 -232,052.99 101,825.36 37.06%
Report Surplus (Deficitl: -161,787.00 -161,787.00 0.00 172,091.35 -222,052.89 10132536  37.06%
Page 2 of 4

10/3/2023 11:44:07 AM



i ALBUQUERQUE FREIGHTLINER
5 LONESTAR 12001 US HWY. 66 W FRONTAGE RD Sales Quote

¥ TRUCK GROUP ALBUQUERQUE, NM 87121 )
(505)833-1000 [ DE4nozs |

09/13/2023
Contact: Pat Torres | Phone: 505-833-1000 | Mobile: 505-321-6111 | Email: Pat. Tares@tnixtruck.com
/Biﬂ' Fo: PROS-0035794 (/éald To:
CITY OF T CR C STREET DEPARTMENT CITY OF T OR C STREET DEPARTMENT
505 SIMS 8T 505 SIMS ST
505 SIMS TRUTH OR CONSEQUENCES NM 87901-2724
TRUTH OR CONSEQUENCES NiM B7901-2724
k Phone:{575)894-3423 \ _/
T8bD New - 2024 Freighiliner M2 106 $91,783.00
1 Parts Manual and USB
1 Compiete Set of Filiers
Spare Wheal
(CF}-Ledwall 4000 Gallon Tank$110,000.00-15%=$18,500.00 $83,500.00
Spare Tire
(AW)-Allison 3500RDSWIPTO Provisions $6,900.00
¥ Service Manual and USB
(T}-Color Other $850.00
{CF)-18,000 Front Axde $2200.00-15% Discount=$330.00 $1.870.00
Fraight From Texarkana to ABQ NM $2,000.00
{¥)- Battery Swilch Located Inside of Cab $240.00
Unit Total: $197,143.00
Total Sales Price $187,143.00
Met Sales Price $197,143.00
AMOUNT DUE $197,143.00
Cash / Down Payment -$0.00
Ameount Financed/Cash Due $197,143.00
THIS QUOTE IS BASED OFF THE STATE OF NEW MEXICO
DOT CONTRACTI
CONTRACT # 10-80500-20-16861!11!
(CUSTOMER DECLINED FIVE YEAR EXTENDED WARRANTY)
This contract is aubject io additional provisions sat forth on page two of this do ¢, which is P d here in by Infi AND WHICH TERMS INCLUDE A COMPLETE DISCLAIMER OF ALL,
WARRANTIES. The purchasar agrees thal this order includes sl the tarms and conditions on both pages of this otder and thal this ordar cancets and aup any prior agra and as of the data
hareo! comprisas the complete and exclusive statamant of the terms of this sgreamant, relating fo the subject matlers cavered hersby and thal THIS ORDER SHALL NOT BECOME BINDING UNTIL
ACCEPTED BY THE DEALER PRINCIPAL OR HIS/HER AUTHORIZED REPRESENTATIVE, Purchaser hy hismher jon of this order acknowdedges the helshe has resd iis terms and conditions
oad has received @ copy of the order, A DOCUMENTARY FEE IS NOT AN OFFICIAL FEE, A DOCUMENTARY FEE 1S NOT REQUIRED BY LAW BUT MAY BE CHARGED T0 BUYERS FOR
HANDLING DOCUMENTS RELATING TO THE SALE. A DOCUMENTARY FEE MAY NOT EXCEED A REASONABLE AMCUNT AGREED TO BY THE PARTIES. THIS NOTICE 1S REQUIRED BY
LAW. IF THE PURGHASED VEHICLE(S) SOLD TO PURCHASER BY DEALER UNDER THIS ORDER IS SOLD AS A USED VEHICLE, THE VEHICLE IS SOLD “AS 15" AND "WITH ALL FAULTS -
DEALER MAKES MO GUARANTEE OR WARRANTY OF ANY NATURE WHATSOEVER IN CONNECTION WITH THE PURCHASED VEHICLE(S), EXPRESS OR IMPLIED, {INGLUDING NO
WARRANTY THAT THE ODOMETER READING ON THE PURCHASED VEHICLE(S) REPRESENTS THE ACTUAL MILEAE TRAVELED) OR ANY IMPLIED WARRANTY OR MERCHANTAB:L ITY
OR FITNESS FOR A PARTICULAR FURPOSE OF ANY NATURE WHATSOEVER. PURCHASER AGREES TO USE THE PURCHASED VEHICLE(S) ANDIOR CHASSIS AT PURCHASER 5 OWN
RISK AND HEREBY RELEASES SELLER, TS AGENTS, EMPLOYEES, SUCCESSORS AND ASSIGHS, FROM ANY AND ALL CLAIMS FOR ANY DAMAGES OR INJURIES OR ANY NATURE
WHATSOEVER TO THE FULL EXTENT PERMITTED BY LAW,
Purchase By X ?\ K
ame {Printed} Signature e
Dealer b ST QNN % \\\rls‘
Sales Rep {Signature) General Manager's Approval {Signalure) Dale




-
"

4

z

8

)

18,

i

—

12,

13,

14

INARSE £ AN FEatHIIN FIFNGF BT PPN PN

As used In this Ordor the terms () “Deales” shall mesn Lonestar Fralghiliner Graup, LLG dha ALBUOMERQUE FREIGMTLINGR
and {b) “Purchaser” shall mean the pary execuling this Grdar a8 such on the face fierael, Daaler and Purchaser am the sols patiag to this Qrder,

If & ued motor vehisleds) { Trado In{s}"), which has bean teled Iv as pant of the constdaralion for the molor vahlalals) {'Purchessd Vahictals)")
cidorad hersundar, 16 not to be defivarad ta Deslot until delivery Yo Purhaser of the Purchasett Vetinla(s), Deater may rappraise e Trade ths)
ol Ihat ime and such raappralsed value shil deteming the sltowance made for the Trads Infa) If sueh reappraisad valua Is fowsr than the
origing) Trats Equity shown on the front of this Order, Purchaser may, if dinastslind herowith, cancel this Ordur, provided, however, that sugh
fight o cancel Ia exusisgd prios to the defivery of the Purshased Vablotate) to Purchaser and surrentar of The Trade infs) to ealr,

Purchaser agraas to dallver to Desler aatistactory avidenca uf good ille to any Tracda Infs) te at the lime of delivary of the Teads Iin{s} to Dasler,

Purbager wireants ibat Purchaser of the sole owner of the Trara Ins) and that ths Trade Infs) are belog irsmstermd o Daates fres and claar of all
Hans Bnd engiimbirances of sny nature whatsoever excen 85 ofmwise roted hereln.

Unlase this Order Is cancalied by Purchasar in attorines with tha pravisions of paragraph 2 above, Daular shall have tha sight, ugon falbuen or
rafuanl of Purchisar to accept dallvary of the Purchaser Vehicle(a) pursiant tn ihe terms of s Osder, 1o retaln a8 fimptidiated damnges any opsh
toposit mada by Puhaser, and, In the evanl a Trada Infe} hus been defivered to Daaler ag & panl of the perl of the conaidermlion for the

Puhinad Vehiclals), o sell the trade Infs) and rolmburss feell aut of the protaeds of such aele for any and all supanses or losses which Coaler
miay okl or enlfar as & result of sch fillure or refusal by Purhaser,

Realor shali noi ba fable for e to dellver or any deloy in delivaring tha Purchased Vehisk(s) whora such falurs o detay is dus, iy whola of in
part, Yo any causs beyond the eontrod or withowt the faudt oF negliganca of Dealar.

Tho price for the Puchasad Yeblels(s) dues nol inchuda Fatloral Exclse taxes, saios lnves, uie laxes o occupatonal lakes based on aales
valuma, {Fedoral, §laie of Locol) ualess expressly so stated, Purchaser assumps and agreus t Py, Linbass prohilbiltod by 1w, any sush scie,

salos, use o gocupationa) laxes imposaed on or applicabile (o tha fransaclion coversd by tsis Ordar, tagardios of which pavy may hava pilmany
tax flablity therefors.

Purchator granks Dadler 8 purthase monay seuwily interest in e Purchasad Vahicls(s) as securlly for Purchasers obligation to pay the
purchaaa prics, and Furchaser agress 1o exacule and finansing staferment or ethar instrument requirad to perfect sueh sopunty intarasl, i the

avent that Purchasar falls or refuses to axecute and regulvad docurnent. Burchasers Beraby apgpoints Dealer az 's stiomey-ln-fact, couglad with an
intgeast ba anecuts the sania an Purchaus's bahalf and w Purchasars siead,

Furchager bafors oF 8t sy tme of dalivery of the Purchased Vahicta(s) will axaoute sush other Tonms of sgreamont or documents &s may b
renuirad by o lerms and conditions of paymont indieatas on the fronl of this Ordar, In the avent thet Purchnsar falls o relbses (o sxacute any

tacilved dnoument, Purcbasar heraby appalits Doalar as iis atomey-indact, coupled with an Intareet 1o meecul same on Barehager's bahalf ang
it Purchager's stewl,

in theevant Surehaser soeks ta oain finencing bo acquira vehicle namer? on this Purchase Order. Purchaser raprosants that all matetial
Stetemants wads in e Purcheser's Credlt Apploation, Pliants Centeacts snd alé iiformation pravided 1o Deater or t the Elnanes Gompany am
Tiue g oorract,  Any matesial mfsroprésattation by Purchaser In any of the dorementionad dosumens entities Denlar to cancet thls Agrasient.
Bheutd the prrcheger or the Financs Campany they cortraat witb falt 15 tentur te full tontract prica to Dealer, Dealer ray tancsl this Agremmant,

Purchasor agraes 1o promplly return the vehial Tt there has tuern maters) misrpresentation or bl cortrae) prise has not bosn tendied I a
promyk mesnsr, .

FURCHASER AGREES THAT IN NO EVENT SHALL DEALER BE LIABLE FOR DAMAGES FOR: LDGS OF UBE OF THE PURCHASED
VEHICLE(S), 1088 OF TIME, REFLACEMENT OR RENTAL VEHICLES, LODGING, OR ANY OTHER SPECIAL, INCIDENTAL, OR
CONSEQUENTAL DAMAGES ARISING OUT OF PURCHASER'S PURCHAYE OR USE OF THE PURCHASER VEHICLES), WHETHER N
CONTRACT, TORT, BTRICT LIABIETY, OR ANY OTHER LEGAL THEORY, AND REGARDLESS OF WETHER DEALER HAS BEEN ADVISED

ggtﬁgsﬁl&i&&MﬂGﬁﬁ. Tod NG EVERT BHALL BEAMLER'S LIABILTIY YO PURCGHASER EXCEED THE PURCHASE PRICE OF THE FURGHASED

FURCHASER'S ACKNCWLEDGES AND AGREES THAT ANY REPAIR SERVICE PROVIDED BY DEALER ON THE FURCHASES VEHIGLE(S)

g%{&‘?h N?'l; CREATE ANY WARRANTY OF ANY NATURE WHATSORVER, EXPRESS DR IMPLIZO, WITH REERECT Y0 THE PURCHAZED
CLEE),

This agrawmant shall be govarmed by the laws of ihe Stale of NEW MEXICO
The pravaling party shali be enlitied to recaver seasonabilie atlormey's faan and expanses oa dny action,

This agraerment constiutes the enlffra agrasneni hekwaan tho poetias with roopact to the Purchaseyd Yahielofs), Any Raprasantations, Pramises,
Waerranflee, or Siatlaments that dlifer In any way from the tames of this agreament shall he olven noe forae nor efint. This ngreamant may hot ba
mified axeap) in wiiting signed by boli pacties, ’

~“Thie underaignash patiey RECOGMIZERD PND ACKNOWLEDSE THAT THEIR RELATIONSHIP AND BUSTSSS DEALIGE AT CONTRACTS

INVOLVIE INTERSTATE COMMERGCE AND heraby sulmil 4ll contovarsios, claims and matiers of ditfwencs to nos-binding medlailon and
bindleg mrbitealion in AUBUGUEROUIZBERNALILR GOUNTYLERW MENICO ) acenrdance with the Federal Atbitvation Act i USC 86 -1} el pursunit fo
the CommentaliBusiness wies and pracedures for maditaiion and arbiiration of the Amarican ArHmllan Assoclafion. This subisslon znd
agraement to mediats and aibitate shalt be Apadiuaily enfteeshle, WITHOUT LRAITING THE GENERALY OF THE POREGOING, THE
FOLLOWING BHALL 8E CONBIDERED CONTROVERSIES FOR THIS PURPOSE: (1) ALL QUESTIONS RELATING TO THIE BREACH OF ANy
OBLIGATION, WARANTY, DR GONDITION HEREUMDIEN: (1} FAILURE OF ANY PARTY TO DENY OR REJECT A CLAIM OR DEMAND OF
ANY OTHER PARTY; AND () ALL QUESTIONS AS TO WETHER THE FIGHT TO MEDIATE OR ARBITRATE ANY GUESTIONS EXIETS. The
partias herela agrse to submit al conleGvarstes to 2 ona day madiation as o condition precedant to any artliration procaading, Avklitration may,
therenfler, procoed In the absenca of any party i witlen solles {purstiant t the Amancan Abtiration Assosialion’s eles ang ragutations] of ths
[racaadings hre basa givan to such paity, The paities agree W ahide by 8 awsrds rendered in sueh arkilralion proceedings, Sich myards shal
ha flrsk and hinding on aft paries o the extant and It i manar providad by the Faceral Arbliration Act, Al awarnds ey ba fileed with the Glark of
the Distiied Court In s mmsdesan + B% 8 Do or Judgment and the seusnee of sretution fr colleolon and, sl the slection of tha
panty making stch Alng, with the clark of o ar mone othar courts, staie oF federal,

By Signature heretndar the purchasor acknowiedgas he has read and agroes (@ ihe above tonas aind conditiong,
Furaiinsar Signeture: x» Date: f‘f;
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Kerin Salcedo

From: l.eClair, Chelsea

Sent: Thursday, September 21, 2023 10:04 AM

To: Kerin Saicedo; Procurement; Froese, Casey; Knull, Deanna
Subject: SHOP W/A COP FW: Receipt #R00319098
Attachments: BP-70C36_20230921_105501.pdf

~~~~~ Original Message—---

From: noreply@Iincode.tylerhosting.cloud <noreply@incode.tylerhosting.cloud>
Sent: Thursday, September 21, 2023 9:58 AM

To: LeClair, Chelsea <CLeClair@torcnm.org>

Subject: Receipt #R00319098

CITY QF TRUTH OR CONSEQUENCES
505 Sims St
Truth ar Consequences, NM 87901

DATE :19/21/2023 10:51 AM

OPER: CL

TKBY : CL

TERM:9

REC# : RDO312098

PDDMC PD DONATIONS {MISC DONATIONS}

SHOP W/A COP FOXWORTH-GALBRAITH LUMBER COMPANY 100.00
298-2103-37394 -100.00

PDDMC PD DONATIONS (MISC DONATIONS)
SHOP W/A COP RY CONSTRUCTION 150.00
298-2103-37394 -150.00

PDDMC PD DONATIONS (MISC DONATIONS)
SHOP W/A COP WESTERN FIX LLC 150.00
298-2103-37394 -150.00

PDDMC PD DONATIONS {MISC DONATIONS)
SHOP/W A COP JOHNNY B'S LLC 500,00
298-2103-37394 -500.00

Check 150.00 REF:3477
Check 150.00 REF:3426
Check 100.00 REF:2028
Check 500,00 REF:5647



Truth or Consequences

Donation Form

Donior Information AR-Code PDDMC

Your personal information is kept confidentlal,

Namae: Foxworth-Galbiralth Lumber Comnany
Malling Addrass: 160 New School Road

Clty: Truth or Consequences State; _NM Zip: 87901

Emailt

Phofe:

Signature:

Danation iInformation

Total Amount Enclosed; 5 100.00

Pleass civele one of the following:
@ Cash
{Checks should Be-made out to City of Truth or Consaguences.)

Please clrcle requested use of donation:

For Clty Police Needs of othats _ Shop with a Cop

{When City neads is selected, donations will be used at the discration of the City Staff.)

Receipt Number: _996751

Donation Received
Mame: __Casey Froese
Slgnaturel B Mﬂw

Date: 09/18/2023




Truth or Consequences

Donation Form

Donor Information AR-Code PDDMC

Your personal infermation Is kept confidential,

Narme: RY Construction LLC

Mailing Address: 309 Tingley St

City: Truth or Consequences Stata: _NM Zlp: 87001

Ernail:

Phone:

Signature:

Ronation information

Total Amount Enclosed: $__ 150,00

Please circle one of the following:
d@%&) Cash
(Chacks shoul ade out to City of Truth or Consequences.)

Please circla requested use of donation:

For City Police Needs or others ___Shop with a Cop

{When City needs is selected, donations will be used at the discretion of the City Staff.}

Receipt Number: _926744

Donation Received

Name:  Casey Froese

SlgnatureC;&MM\ @X\Gum

Date: 09/12/2023




Truth or Consequences

Donation Form

Donor Information AR-Code PDDMC

Your personal Informatlon Is kept confidential,

Name: Western Flx LLC
Malling Address: 400 N Date St

City: Truth or Consequances State: _NM Zip:___ 87901
Emall;

Phone:

Signature:

Donatlon Information

Total Amount Enclosad: § 150,00

Piease circle one of the following:
m Cash
{Checlts shoul mrdde out to City of Truth or Consequences.)

Please circle requested use of donation:

For City Police Needs or others ___Shop with a Cop

{When City needg is selacted, donations will ba used at the discretion of the Clty Staff.)

Recelpt Number: _926750

Donation Recelved

Name: Casey Froose

Signatured __Guie,n aﬂ’ﬂ} o

Date: 09/20/2023




Truth or Consequences

Donation Form

Donor Information

AR-Code PDDVIC

Your personal information is kept confidential,

Name: Johnny B's LLC
Malling Addrass: 2260 N Date St

Clty: Truth or Conseguences State: _NM Zip; 87501
Ernail:
Phohe:
Signature?
Ponation information

Total Amount Enclosed: $__500.00

Plaasa circte one of the following: .
{ Cash

{Cheacks should baThade out to City of Truth or Consequances.)

Please circle requested use of donation:

For City Pallce Needs or others _ Shop with a Cep

{When Clty needs is selected, donations will be used at the diseretion of the Clty Staff.}

Recelpt Number: 996748

Donation Received

Name: _Casey Froese

Signature: -

Date: 09/20/2023




Kerin Salcedo

L - -~ "~~~ -~ ]

From: LeClair, Chelsea

Sent: Monday, September 18, 2023 11:31 AM
To: Froase, Casey; Knull, Deanna

Ce: Kerin Salcedo; Procurement

Subject: PD DONATIONS FW!: Recelpt #R00318615
Attachments: Scan_2023_09_18_11_24_37_344.pdf

--Qrigihal Message--

From: noreply@incode tylerhosting.cloud <noreply@incode.tylerhosting.cloud:
Sent: Monday, September 18, 2023 10:24 AM

To: LeClair, Chelsea <CLeClair@torcnm.org>

Subject; Receipt #R00318615

CITY OF TRUTH QR CONSEQUENCES
505 Sims 5t
Truth or Consequences, NM 87901

DATE : 9/18/2023 11:22 AM

OPER : CL

TKBY : CL

TERM:9

REC# : R0O0318615

PDOMC PD DONATIONS {MISC DONATIONS)

SHOP/W A COP KCHS RADIO/SIERRA COUNTY SENTINEL 300.00
298-2103-37394 -300.00

PRINT PRINTING & COPYING FEES
POLICE 9/14/2023 10.00
101-1099-34346 -10.00

Check 300.00 REF:73449
Cash 10.00



Truth or Consequences

Donation Form

Donor Information AR-Code PDDMC

Your personal informatlon is kept confidential.

Name: KCHS Radio / Sierra County Sentineél

Mailing Address:217 E 3" st

City: Truth or consequences Stats: NM l Zip: 87901

Email;

Phone:

Signature:

Donation Information

Total Amount Enclesed: $__300.00

Please clrcle one of the following:
@ ChecEc ) Cash
(Checks sho @ out to City of Truth or Cansequences.)

Plaase clrele requested use of donation:

For City Police Needs or others ___ Shop with a Cop

(When Clty needs Is selected, donatians will be used at the discretion of the Clty Staff.)

Receipt Numbsar; 996746

Donation Received

Name: _ Casey Froese

Signa‘cun‘e ;ﬂﬂ, ,\CZ e o

Date: _09/14/ 2023




Kerin Salcedo

From: LeClalr, Chalsea

Sent: Wednesday, September 13, 2023 10.57 AM

To: Kerin Salcedo; Wilson, Kristie

Cct Knull, Deanna; Froese, Casey

Subject: POLICE DONATION TESTONS CHEVRON- SHOP WITH COP FW: Receipt #R00318172

----- Original Message-—-—

From: noreply@incote.tylerhasting.cloud <noreply@incode.tylerhosting.cloud>
Sent: Wednesday, September 13, 2023 10:50 AM

To: LeClair, Chelsea <CleClalr @torcnm.org>

Subject: Receipt #R00318172

CITY OF TRUTH OR CONSEQUENCES
505 Sims 5t
Truth or Consequences, NM 87901

DATE : 9/13/2023 11:43 AM
OPER: CL

TKBY : CL

TERM : 9

RECH: RD0318172

PRINT PRINTING & COPYING FEES
POLICE 9/12/2023 23.00
101-1099-34346 -23.00

PDDMC PD DONATIONS (MISC DONATIONS)
POLICE DONATION TESTONS CHEVRON- SHOP WITH COP  100.00
288-2103-37394 -100.00

Check 3.00 REF:2277137951
Cash 20.00
Checl¢ 100.00 REF:15782



Truth or Consequences

Donation Form

Donor Information ' AR-Code PRDMC

Your personal information is kept confidential,
Name: Testohs Chevion

Maillhg Address: P.O. Box 3116

City: Truth or conseguences State; NM Zipn 87501

Emall:

Phone: (575)894-6688

Signature:

Ponation Informatlon

Total Amount Enclosed: $  100.00

Please circle one of the following:
{Checks should*be-irade out to City of Truth or Consequences.)

Please clrcle requestad use of donation:

For City Police Needs or others _ Shop with a Cop

(Whan City needs is selected, donations will be used at the discretion of the City étaff.)

Receipt Number: C?c?(c? '7 ¢5

Donation Received

Name:__ Casey Froese -

Signatu

Date: 09/13/20723




DOCUMENT #11



Aglog & Long-Term Services Department (ALTSD)
Tunior Bill Appropriations Agreement

APEPROPRIATION RECIPIENT: City of Truth ot Congoguonces

6200000000 $35,000 June 30, 2024

APPROPRIATION LANGUAGE

for senior meal pites

Grant funds unexpended by Jung 30,2024, wiil be reverted to the Staie of New Mexico’s genexal fand,

APPROPRIATION REIMBURSEMENT

‘The appropriation funds will be disbursed thiough a relmbursement process, The Appropriation Reciplant will submit
te the ALTSD Exhibit A: Request for Payment Form, slong with supportiog doounent(s) thet evidence the expenses
to be reimbursed, The ALTSD will review these doenments to ensure all relmbursed expenses reflect the intent and
purpose of the approprlation language, All expendltures for which the Appropriation Reeclplent requests
relmbursement must ocour prior to the teversion date.

CERTTFICATION

T hershy certhly that :

. Shall enly use the appropriatlon funds fo earry out or perform potivities deseribed in appropriation langusge.

. Shall coniply with the Stets Procucement Code and e execation of binding weitton obligattons or purchase orders
with third party contractors or vendors for the provision of services, tnoluding professional services, or the
purchase of tanglbla personal property and real property for the project,

3, Shall oosure that ihe appropiiailon fmds only benefit entliles In aceordanee with apptenble law, including, but,

ot limised to Artlele TX, Sectlon 14 of the Constitutlon of the State of New Mexico, "Anti-Donation Clavse.”

4. Shell. w the provedure described in "Appropdetlon Reimbursement” section for relmbursement of

B =

- Oyl o W2,

Entily ' Dato

PPROVATL

In accordance with the auihordty confeived on the Aglng & Long-Term Services Depariment by the statole

approptiating these fonds, ¥ hereby approve this cestification for appropriation number 6200000000
I the amount of §35,000.00

Blanca Sera 8/30/23

ALTSI} Agency Date
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DOCUMENT #12



REIMBURSING AGENCY: Department of Finance and Administration

Business Unit: 341
APPROPRIATION RECIPIENT:

City of Truth or Consequences

APPROPRIATION NUMBER:  APPROPRIATION AMOUNT: REVERSION DATE:
23-ZH5050-21 $40,800.00 June 30, 2024

APPROPRIATION LANGUAGE

Forty Thousand Eight Hundred Dollars and Zero Cents ($40,800.00) for state and local match assistance for

federal grants. Funds unexpended by June 30™, 2024, will be reverted to the State of New Mexico’s general
fund.

APPROPRIATION REIMBURSMENT

The appropriation funds will be disbursed through a reimbursement process. The Appropriation Recipient will
submit to the Reimbursing Agency the Exhibit A: Request for Payment form along with supporting document(s) that
evidence the expenses to be reimbursed. The Reimbursing Agency will review these documents to ensure all
expenses to be reimbursed reflect the intent and purpose of the appropriation language. All expenditures for which
the Appropriation Recipient requests reimbursement must occur prior to the reversion date. The latest date the
Appropriation Recipient may submita Request for Payment is July 12", 2024, With the submission of the final
Exhibit A: Request for Payment, the Appropriation Recipient must include a completed Exhibit B: Final Report
form in order to receive the final reimbursement.

CERTIFICATION

[ hereby certify that City of Truth or Consequences

1. Will only use the appropriation funds to carry out and/or perform activities described in appropriation language.

2. Will comply with State Procurement Code and execution of binding written obligations or purchase orders with
third party contractors or vendors for the provision of services, including professional services, or the purchase
of tangible personal property and real property for the project.

3. Ensures that the appropriation funds only benefit entities in accordance with applicable law, including, but not
hmllcd to Article IX, Section 14 of the Constitution of the State of New Mexico, “Anti-Donation Clause.”

4. Wi } roce; “j:Ziijid in “Appropriation Reimbursement” for reimbursement of appropriated
el ik e

Appmpnw ut Representative Date
i o
Podo Nl alisla>
Appﬁ)pnanoﬂ Recipient CFO Date

APPROVAL
In in accordance with the authority conferred on the Department of Finance & Administration by the

statute appropriating these funds, 1 hereby approve this certification for appropriation 23-ZH5050-21 in
the amount of $40,800.00.

Director, Local Government Division Date



1. Award No.
6931132340445
4, Award To
City of Truth or Consequences

505 Sims
Truth or Consequences, NM 87901

Unique Entity 1d.: YRPKBBHUIEJS
TIN No.: 85-6000144

6. Period of Performance
Effective date of Award - 24 months

8. Type of Agreement
Grant

10. Procurement Request No.
HISSP230508PR

12. Submit Payment Requests To
See article 20.

14. Accounting and Appropriations Data

11.

13.

[ffective Date 3. Assistance
See No. 17 Below Listings No.
20.939

Sponsoring Office

U.S. Department of Transportation
Federal Highway Administration
Office of Safety

1200 New Jersey Avenue, SE
HSSA-1, Mail Drop E71-117
Washington, DC 20590

Total Amount

Federal Share: $163,200
Recipient Share: $40,800
Other Federal Funds: $0

Other Funds: $0

Total: $204,000
Authority

Section 24112 of the Infrastructure Investment
and Jobs Act (Pub. L. 117-58, November 15,
2021; also referred to as the “Bipartisan
Infrastructure Law™ or “BIL™)

Federal Funds Obligated
$163.200

Payment Office
See article 20.

153X0173L50.0000.0558R 10500.5592000000.41010.6 10066

15. Description of Project

The award will be used by the City of Truth or Consequences to develop a

comprehensive safety action plan.

RECIPIENT
16. Signature of Person Authorized to Sign

Nare: Angie Gonzales
Title: City Manager

FEDERAL HIGHWAY ADMINISTRATION
17. Signature of Agreement Officer

SUSAN Digitally signed by SUSAN
MARLENE YENNE
MARLENE YEN NE ate: 2023.08.02 09:29:45 -0700
Signature Date

Name: Susan Yenne
Title: Agreement Officer
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U.S. DEPARTMENT OF TRANSPORTATION

GRANT AGREEMENT UNDER THE
FISCAL YEAR 2022 SAFE STREETS AND ROADS FOR ALL GRANT PROGRAM

This agreement is between the [United States Department of Transportation (the “USDOT”)]
[Federal Highway Administration (the “FHWA™) and the City of Truth or Consequences (the
“Reeipient™).

This agreement reflects the selection of the Recipient to receive a Safe Streets and Roads for
All (“SS4A”) Grant for the Truth or Consequences Vision Zero Safety Action Plan.

The parties therefore agree to the following:

ARTICLE 1
GENERAL TERMS AND CONDITIONS

1.1 General Terms and Conditions.

(a) In this agreement, “General Terms and Conditions™ means the content of the document
titled “General Terms and Conditions Under the Fiscal Year 2022 Safe Streets and Roads
for All Grant Program,” dated February 8, 2023, which is available at
https://www.transportation.gov/grants/ssda/grant-agreements. Articles 7-30 are in the
General Terms and Conditions. The General Terms and Conditions are part of this
agreement.

(b) The Recipient states that it has knowledge of the General Terms and Conditions.
Recipient also states that it is required to comply with all applicable Federal laws and
regulations including, but not limited to, the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (2 CFR part 200); National
Environmental Policy Act (NEPA) (42 U.S.C. § 4321 et seq.); and Build America, Buy
America Act (BIL, div. G §§ 70901-27).

(¢) The Recipient acknowledges that the General Terms and Conditions impose obligations
on the Recipient and that the Recipient’s non-compliance with the General Terms and
Conditions may result in remedial action, termination of the SS4A Grant, disallowing
costs incurred for the Project, requiring the Recipient to refund to the FHW A the SS4A
Grant, and reporting the non-compliance in the Federal-government-wide integrity and
performance system.
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ARTICLE 2

ATPLICATION, PROJECT, AND AWARD
2.1 Application.
Application Title:  Truth or Consequences Vision Zeto Safety Action Plan
Application Date:  September 15, 2022
2.2 Awafd Amonnt,
S84A Grant Amount: $163,200
2.3 Award Dates,

Poriod of Performance End Date: See Section 6 on page 1

24  Budget Period

Budget Period Fnd Date: Sos Section 6 on page 1

2.3 Action Plan Grant or Implementation Graut Designation,
Designation: Aetion Plan

2.6 Federal Award Identificatlon Number, The Federal Award Identification
Number is listed on page 1, line 1,

ARTICLE 3
SUMMARY PROJECT INFORMATION

31  Summary of Project’s Statement of Worlk:.
Trath or Consequences Vision Zero Safety Action Plan.

The award will be used by the City of Truth or Consequences to develop a
comprehensive safety action plan. Truth or Consequences strives to make the City safer
for all users, from pedestrians, bieychists, motoryelists, antomobiles, disabled users, and
mote, The Clty will be looking at complete streets, road diets, data-driven analyses and
geveral other resources as wo eagerly inplement the Safe System Appronch and key
prinolplea with this now Vigion Zero Safety Action Plan, Truth or Consequences will
promote active participation with numerous stakeholders ag well as the public throughout
the entire Vision Zerp Safety Action Plan development process from the initial goal
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setting through policy implementation, Once the agtion plan is fioaltzed, the City will
adopt the final action plan,

3.2  Project's Esiimated Schedule,

ACTION PLAN SCHEDULE
Milegtong Schedule Date
Planned Drafl Actlon Plan Completion Tuly 31, 2024
Date:
Planned Action Plan Completion Date: September 30, 2024
Planned Action Plan Adoption Date: Qctober 2024
Planned $84A Final Report Date: October 2024
33  Project’s Estimated Cosis,
(a) Eligible Project Costs
Eligible Project Costs
884A Grant Amount;: $163,200
Other Fedetal Funds: $0
State Funds: $0
Local Funds: $40,800
In-Kind Match: - 40
Other Fungs: $0
Total Eligible Project Cost: $204,000
{b) Supplemental Estimated Budget
Cost Tloment Federal Share Non-Federdl Skave | Toial Budget
Amount
Direot Labor $0.00 $0.00 $0.00
Tringe Benefits $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00
Supplies $0.00 $0.00 $0.00
Contrgetual/Consultant | $163,200 $40,300 $204,000
Qthet $0,00 $0.00 $0.00
Indirect Costs $0.00 $0.00 $0.00
Total Budgot $163,200 $40,800 $204,000
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ARTICLE 4

RECIPIENT INFORMATION

4.1  Recipient’s Unique Entity Identifier,
YRPRBBHUIEIS

4.2  Recipient Contaci(s),

Traci Alvarez

Assistant City Managet

City of Truth or Consequences

505 Sims Street

Truth or Consequences, New Mexico §7901
(575) 952-0565

talvarez@torcnim.org

43  Recipient Key Personnel,

Name Titte or Position

Traci Alvarez Assistant City Manager

44  USDOT Project Contact(s),

Stephen Parker

Safe Sireets and Roads for All Program Manager
Federal Highway Administration

Office of Safety

HSSA-1, Mail Stop: E71-117

1200 New Jersey Avenue, S.E.

Washington, DC 20590

202-366-2176

stephen.parker@dot.gov

and
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Ashley Cucchiarelli

Agreement Officer (AQ)

Federal Highway Administration

Office of Acquisition and Grants Management
HCFA-33, Mail Stop E62-310

1200 New Jersey Avenue, S.E.

Washington, DC 20590

(720) 963-3589

ashley.cucchiarelli@dot.gov

and

Mishel McCants

Agreement Specialist (AS)

Office of Acquisition and Grants Management
HCFA-33, Mail Stop E62-204

1200 New Jersey Avenue, S.E.

Washington, DC 20590

(202) 366-4244

mishel.mecants@dot.gov

and

FHWA New Mexico Division Administrator
Agreement Officer’s Representative (AOR)
4001 Office Court Drive Suite 801

Santa Fe, NM 87507

Email: hdanm(@dot.gov

and

Luis Melgoza

New Mexico Division Office Point of Contact
Safety and Pavements Engineer

4001 Office Court Drive, Suite 801

Santa Fe, New Mexico 87507

(505) 820-2028

luis.melgozatdoet.gov
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ARTICLE 5
USDOT ADMINISTRATIVE INFORMATION

5.1  Office for Subaward and Coniract Authorization,

USDOT Office for Subaward and Contract Authorizatlon: FEWA Office of Acquisition
and Grants Management

SUBAWARDS AND CONTRACTS APPROVAL

Note: See 2 CFR § 200331, Subrecipient and contractor determinations, for definitions of
subrecipiont (who is awarded a subaward) versus confractor (who 18 awatded a contract).

Note: Recipients with & procurement system deemed approved and accepted by the Government
ot by the AO are exempt Trom the requitetnents of this clavse. See 2 CFR 200,317 through
200,327,

Note: This clause s only epplicabls to Action Plan Grants.

Unless described in the application and funded in the approved award, the Recipient must obtain
prior wrltten approval from the AO for the subaward, fransfer, or contracting out of any work
under this award above the Simplified Acquisition Threshold, This provision does not apply
to the acquisition of supplies, material, equipment, or general support services, Approval of
each subaward or contract is coptingent upon the Recipient’s submittal of a writien fair and
reasonable prive determination, and approval by the AQ for each proposed contractor/sub-
recipient, Congent to enter into subswards or contracts will be issued through writien
netification from the AO ot a foumal amendment to the Agreement.

The following subawards and contracts are curcently approved under the Agreement by the AQ,
This list does not include supplies, materlal, equipment, or genoral support services which are
exempt from the pre-approval tequirements of this clause.

{Fill irt af award or by amendment)

5.2 Reimbursement Requesis

(2) The Recipient may request reimbursement of costs ingurted in the performance of this
agrecmant if those costs do not oxceed the funds available under section 2.2 and are
allowable under the applicable cost provisions of 2 C.F.R. Part 200, Subpart E. The
Recipient shall not request retmiburserent more frequently than monthly,

(b) The Recipient shall use the DELPHI elnvoicing Systett to subtalt requests for
reimburserment to the payment office, When requesting teimbutsement of costs
lnonired or credit for cost shete incurred, the Recipient shall elecironically submit
supporting cost detail with the SF 271 (Outlay Roport and Request for Reimbursement
for Congtruction Programs) to clearly document all costs inourred,
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(¢) The Reciplent’s suppoiting cost detail shall include a detailed breakout of all costs
incurred, including direct labor, indireot costs, other ditect costs, travel, ete., and the
Reoipient shall identify the Federal shave and the Reciplent’s shate of costs. If the
Revipient does not provide suffictent detail in a request for relmbuisernent, the AQ may
withhold processing that request until the Recipient provides suffieient detail..

(d) The USDOT shall not reimburse costs unless the Agreement Officer®s Representaiive
(the “AOR”) reviews and approves the costs to ensure that progress on this agreement
is sufficient to substantiate payment.

() The USDOT may waive the requirement that the Recipient use the DELPHI elnvoleing
System. The Recipient may obtain waiver request forms on the DELPHI elnvoicing
website (hitp: ot.gov/ofo/delphi-einvoicing-gvs 1} or by contacting the
AQ. A Reoipient who seeks a waiver shall explain why they are unable to use or access
the Intetnet to register and enter payment requests and send a waiver request to

Diractor of the Office of Finanoial Management

US Department of Transportation,

Office of Financial Management B-30, Room W93-431
12006 Noew Jetsey Avenue SE

Washington DC 205%0-0001

or

DOTElectroniclnvoiging@dot.gov.

I the USDOT grants the Recipient a waiver, the Reoiplent shall submit 8T 271s directly
t0:

DOT/FAA

P.O. Box 268865

Oklaboma City, OK 73125-8865
Attn: Agreement Specialist

(f) The requirements set forth in these terms and conditions sopersede previous financial
involoing requirements for Recipionts.

ARTICLE 6
SPECIAL GRANT TERMS

G1  S84A funds must be expended within five years after the grant agreement is executed and
DOT obligates the finds, which is the budget period end date in section 10.3 of the
Terms and Conditions and sectlon 2.4 in Article 2.
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6.2 The Recipient acknowledges that tho Action Plan will be made publicly available, and the
Reoipient agrees that it will publish the final Action Plan on a publicly available website.

6.3  The Reoipient demonstraics compliance with civil rights obligations and nondisorimination
laws, including Titles VI of the Civil Rights Aot of 1964, the Americans with Disabifities Act
(ADA), and Section 504 of the Rehabilitatlon Aot, and accompanying regulations, Reciplents
of Federal transportation funding will also be required to comply fully with regulations and
guidance for the ADA, Title VI of the Civil Rights Aet of 1964, Seclion 504 of the
Rehnbilitation Act of 1973, and all other oivil rights requirements.

6.4  Thero are no other speolal grant requirements for this award,
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ATTACHMENT A

PERFORMANCE MEASUREMENT INFORMATION

Study Axea: The City of Truth or Consequences

Bagseline Measuvement Date: September 31, 2024

Baseline Report Date: November 30, 2024

Table 1; Performanece Measure Table

projects of strategies to prevent death and
serious injury on roads and streets,

. Measnrement
Measurp Category and Description Frequency
Percent of Punds to Underserved
— Cominunities: Funding amount (of total | Ead of period of
ity project amount) benefitiing underserved performance
compaunitles, as defined by USDOT
Project Cnstls: Qum}nﬂnaﬁ?n of the cost Find of period of
Costy of each eligible project catiied out using
performence
the grant
Eessons Leatned and Recommendations:
I.essons Learned and Descriptlon ofltessnm lefurned and afy End of period of
recommendations relating to future
Recommendations performance
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ATTACHMENT B
CHANGES FROM APPLICATION

INSTRUCTIONS FOR COMPLETING ATTACHMENT B: Describe all material
differsnces between the scope, schedule, and budget deseribed in the application and the scope,
schedule, and budget desctibed in Article 3. The puepose of this attachment B s to document the

difforences clearly and acoutately in scope, schedule, and budget to establish the partios’
knowledge and acceptance of those differences, See section 10,1,

Seope:
Schedule: '
Budget: Modified budget to match the 80%/20% award and matoh requitements.

The table below provides a sumtnary sompatison of the project budget.

Application Section 3.3
Hund Source
Previously Incurred Costs
{Non-Eligihle Projoct Costs)
Fodesal Funds
NonwFederal Funds
Total Previousty Incurred Costs
Future Eligible Project Costs

S84AFunds 176,000 §3.3% 163,200 80%
Other Fedetal Funds
Non-Federal Funds 34,000 16.7% 40,800 20%
Total Future Bligible Projeot _
Costs 204,000 100% 204,000 100%
Total Project Costs 204,000 100% 704,000 100%
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ATTACHMENT €
RACIAL EQUITY ANI) BARRIERS TO OPPORTUNITY

Efforts to Improve Racial Equity and Reduce Barriers to Opportmity.

The Recipient states that rows marked with “X” in the following table are accurate:

A melal equity impact analysis has been completed for the Project. (Tdentify ¢
report on that analysis or, If no report was produced, describe the analysiy and
its results In the supporting narrative below.)

The Recipient or a project pattner has adopted an equity and inclusion
program/plan or hag otherwise instituted equity-fooused policies related to

X | project procurement, matorial sourcing, consttuction, inspection, hiring, or
other activitles desipned to ensure racial equity in the overall delivery and
implementation of the Project. (dertify the relevant programs, plans, or
policies in the supporting narraiive below.)

et i

“The Project includes physical-barrier-mitigating land bridges, caps, lids, linear
parks, and mulimodal raobility investreents that either redress past barriers to
opportunity or that proactively create new connectlons and opportunities for
underserved sommunities that ave undetserved by tansportation. (fdentify the
relevant imvestments in the supporting narrative below,)

The Project includes new or improved walking, biking, and rolling access for
individuals with disabilities, especially access that reverses the dispropor(ional
impacts of crashes on people of color and raltigates neighborhood bifurcation,
(Identify the new or improved access in the supporting norrative below.)

The Project includes new or improved frelght access to underserved
communities to inctease access to goods and job opportunities for those
underserved coramunities, (dentlfy the new or improved gccess in the
Supporiing narraiive below,)

The Reipient has taken other actions related to the Project to Improve racinl
equity and reduce barriers to opportunity, as described in the supporting
nartaiive below.

The Recipient haa not yet taken actions related to the Project to improve raclal
equity and reduce barriers to opportunity but, before beginning construction of
the project, will take relevant actions described in the supporting nacraiive
below

The Recipient has not taken actions related to the Project to improve racial
equity and eoduce barriers 1o opportunity and will not take those actions undet
this award,

Supporting Narrative.

The City of Truth or Consequences has adopted and implementod many policies and
procedures to suppott Racial Bquity and Reduce Bartiers to Opportunity. Resolution no.
43 22/23 adopted on June 14, 2023 covers affivmative policies for Citizen Participation,
Fair Housing, Residentlal Antl-Displacement and Relocation Assistance, Section 3 HUD
Act of 1963 for low and very low income residents, and Procuremert, The City of Truth
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ot Consequences afficmatively suppotts and implements these policies 1n accordance with
their direction under the plans and resolution and its commitment to furtherance of fair
policles for all,
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A-1330 NEW MEXICO DEPARTMENT OF TRANSPORTATION !!

Mpadtediil/2023 Aviation Grant Agreement Farm =
Aviation @ :i

MVMDOT

Date Sep 29, 2023

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 505 SIMS ST.
City TRUTH OR CONSEQUENCES NM Zip Code 87901
Participation |[STATE ONLY Funding Breakdown| 90/10
Contract No. Project No. TCS-24-01
Vendor No. 0000054340 Expiration Date
Purchase Order No:

1 REVISED 01-2023



AVIATION GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation, acting through its Aviation Divislon
(Department), and the Sponsor, This Agreement is effective pursuant to Section 7, below.

Now Therefore, pursuant to the New Mexico Aviation Act, NMSA 1978, Section 64-1-11 et seq., and the New Mexico
Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq., the parties agree as follows:

1. Parpose,
The purpose of this Agreement is to provide funding, authorized in Section 64.1-13, NMSA 1978, to the Sponsor to assist

in financing an aviation project.

4. Project Description:

AIRFIELD MAINTENANCE AND CONSUMABLES

b. Site of Development. The site of development is identified on the property map, attached as Exhibit A.
¢. Funding.Below is the funding for the Project. The State's contribution is the maximum amount that the Department
will confribute, Attached as Exhibit B is the engineer's cost estimate.

State Sponsor Other Total
$ 20,000 $ 2,000 $ $ 22,000
2. The Sponsor Shall:
a. Pay all costs, perform all labor, and supply all material, except as described in the Engineers Estimate attached
as EXHIBIT B,
b, Provids a repregentative from iis organization who shall serve as the single point of contact Tor the
Department,

¢. Bstablish and maintain a resolution by which the Sponsor agrees to establish an airport mainlenance program
and appoint an Individual to be responsible for management of the program.

d. Initiate engineering, survey, and all other design activities, inspect Project consiruction and, coordinate all
mestings,

. Be responsible for all design and pre-construction activities.

f. Initiate and cause fo be prepared all necessary documents including plans, specifications, estimates (PS&E),
and reports for this Project.

2. Assute that all design and PS&E are performed under the direct supervision of a Registered New Mexico
Professional Engineer,

h. Design the Project in accordance with State and Federal guidelines and/or advisory circulars, hereby
incorporated into this Agreement. Construction projects will be accomplished in accordance with the
Federal Aviation Administration's Standards for Specifying Construction of Airports (Advisory Circular
150/5370-10, curcent edition).



i, Notify the Department when the plans and specifications are sufficiently complete for review,

Jj- Make no changes in design or scope of work without documented approval of the Department,

k. Advertise for and contract for the construction of the Project in accordance with federal and state laws or local

ordinances.

Require the Engineer to prepare a final detailed estimate of the work, indicating the bid items, the quantity in

gach item, the unit bid price and cost of the items based on low acceptable bid prices, Progress estimates shall

be sybmitted to the Departinent in acceptable form so that details of quantities allowed on various items of
work shall be shown on each progress puyment,

m. The Sponsot shall submit to the Department one complete set of plans and specifications which incorporate al
comiments and recommendations received during pre-bid activities and which have been fully executed by all
involtved parties.

n. The Sponsor shall teke all steps, including litigation if necessary, to recover State funds spent in violation of
state laws and rules. The Sponsor shall return any recovered state funds to the Department, It shall furnish to
the Department, upon request, all documents and records pertaining to the determination of the amount of the
state's shate of any seitiement, litigation, negotiation, or the efforts taken to recover such funds, All settlements

or other final dispositions by the Sponsor, in court or otherwise, involving the recovery of such state funds shall
be approved in edvance by the Department,

0. The Sponsot shall, upon reasonable notice, allow the Department the right to inspect the Project for the
purposes of determining if it is being constructed in a good and workmanlike manner, and if the approved
plans and speeifications ate being complied with satisfactorily. If an inspection discloses a failure to
substantially meet such requirements and standards the Department may terminate payment or payments until a
mutuvally satisfactory remedy is reached.

I

£

3. The Department Shalk:
4, Assign a contact person for this project.
b. Provide timely reviews of all submittals of scopes, plans, specifications, investigations or other documents,
¢. The Depattment shall not provide an extensive check of any plans submitted by the Sponsor. The

Department's concurrence of the Project plans does not relieve the Sponsor or its Consultant of their
responsibility for errors and omissions.

4. Both Parties Agree:
a, The allowable costs of this Project shall not include costs determinad by the Department to be ineligible for
consideration under the Aviation Aet.
b. The expenditure of any State money is subject to approval by the Department.
¢. Funds granted under the Local Governments Road Fund, NMSA 1978 Section 67-3-28.2, shall not be used to
administer this Project or used to meet the local match.

5. Method of Payment - Reitbursement.

The Department shall teimburse the Sponsor in accordance with the terms of this agreement. Clalms for reimbursement
shall be completed on form A-1159, Request for Reimbursement. Hach request for reimbursement shall contain proof of
payment for valid expenditures for services rendered by a third party or items of tangible property received by the Sponsor
for the implementation of the Project. The Department reserves the right to withhold reimbursement on requests that are
incorrect and/or incomplete. The Final reimbursement request must be received no later than thirty (30) days after
completion of the project or the expiration of this Agreement,

The Sponsor shall not be reimbursed for any costs incurred prior to the full execution of the Agreement, afler the
expiration of the Agreement or in excess of the maximum dollar emount of the agreement unless the maximum dollar

amocunt is duly amended prior to incurring the service or deliverable. Any unexpended portion of funds subject to this
Agreement shall revert to the State Avistion Fund.

&, Accountability of Receipts and Disbursements.

There shall be striet accountability for all receipts and disbursements. The Sponsor shall maintain all records and
documents relative to the Project for a minitmum of three (3) years after completion of said Project. The Sponsor shall
furnish the Department or State Auditor, upon demand, all records which support the terms of this Agreement.
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7. Term.

The Agreement becomes effective upon signatures of all parties. The Agreement's effective date is the date opposite of the
NMDOT Cabinet Secretary or Designee's signature on the sighature page. This agreement shall expire two (2) years from
the effective date, unless terminated pursvant to Sections 8 and 17, below,

8. Terinination for Cause,

The Department has the option to terminate this Agreement if the Sponsor fails to comply with any provision of this
Agreement. A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination
and shall identify all of the Sponsor's breaches on which the termination is based.

The Department may provide the Sponsor a reasonable opportunity to correct the breach. If within ten (10) days after
receipt of a written notice of termination, the Sponsor has not corrected the breach or, In the case of a breach which cannot
be cotrected in ten (10) days, the Sponsor has not begun and proceeded in good faith to correct the breach, the Department
may declare the Sponsor in default and terminate the Agreement, The Department shall retain any and all other remedies
avallable to it under the law,

By such termination neither party may nullify obligations already incurred for performance or failure to perform for the
work rendered prior to the date of termination. However, neither patty shall have any obligation to perform services or
make payment for services rendered after such date of termination.

9. Dispusition of Property.
a. Upon termination of this Agreement, the Sponsor shall account for any remaining property, materials
ot equipment belonging to the Department and dispose of them as directed hy the Department,
b. Any equipment, materials or supplies procured under this Agreement shall be used solely for aviation
purposes maintained according to the manufacturers guidelines and stored at the airport.

10. Repreventations and Certification.
The Sponsor, by signing this Agreement, represents and certifies the following;

a. Legal Authority - The Sponsor has the legal power and authority to: (1) do all things necessaty in order to
undertake and carry out the Project in conformity with the provisions stated in the New Mexico Aviation Act
and Rules and Regulations pursuant thereto; (2) accept, receive and disburse grant funds from the State of New

Mexico in aid of the Project; and (3) carry out all provisions stated in this Aviation Grant Agreement, |

b, Defaults - The Sponsor is not in defaulf on any obligation to the State of New Mexico relative to the
development, operation or malnfenance of any airport or aviation project.

c. Possible Digsbilities - The Sponsor states, by execution of this Agreement, there are no facts or circumstance
(including the existence of effactive or proposed leases, use agreamants, or other legal instruments affecting use
of the airport or the existence of pending litigation or other legal proceedings) which in reasonable probability
might make it impossible for the Sponsor o carry out and complete the Project.

d. Land - The Sponsor holds the property interest in the areas of land which are to be developed ot used as part of
or in connection with the Project and is identified in a current Airport Property Map. The Sponsor further
certifies that the aforementioned is based on a title examination by a qualified attotney or title company who has
determined that the Sponsor holds the stated property interests.

11. Assurances.
The Sponsor, by sighing this Agreement, covenants and agrees to the following Assurances:
a. That it will operate the airport for the use and benefit of the public on fair and reasonable terms and without
unjust discrimination,
b. That it will keep the airport open to all types, kinds and classes of aeronautical use without discrimination
between such types, kinds, and classes, The Sponsor shall establish fair, equal and not unjustly discriminatory
conditions io be met by all users of the airport as may be necessary for the safe and efficient operation.



¢. Neither it nor any person or organization occupying space at the airport will discriminate against any person
ot class of persons by reason of race, color, creed, or national origin in the use of the faciiity and, further that
any person, firm or corporation rendering service to the public on the airport will do so on a fair, equal and
not unjustly discriminatory basis.

d. Opoerato and malntain in a safe and setviceable condition the aitport and all facilities which are necessary to
serve the aeronautical users and will not permit any activity which would interfere with its use for airport
purposes,

e. By acquisition of land interest, acquisition of easements, airspace zoning, or other accepted means, protect the
runway epproaches and the airspace in the immediate vieinity of the airport from the construction, alteration,
erection or growth of any structure which would interfere with the use or operation of the airport.

f. Comply with the New Mexico Aviation Act and associated provisions, NMSA 1978 Sections 64-1-1 to 64-5-4
and the New Mexico Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq.

g That it shall not award the coniract nor give bidding docwinents to any contractor who is subject to suspension
or debarment by the U.S. Department of Transportation or the Departrent at the time of the bidding or award
of the contract. Violation of this provision shall vold this Agrecment,

12. Third Party Beneficiaries.
It is not intended by any of the provisions of any part of this Agreement to create in the public or any member thereof a
third party beneficiary or to authorize anyone not a party to the Agreement to maintein & suit(s) for wrongful death(s),

bedily and/or personal injury(ies) to person(s), damage(s) to properiy(ies), and/or any other claim(s) whatsoever pursuant
to the provisions of this Agreement,

13. New Mexico Tort Claims Act.

As between the Department and the Sponsor, neither party shall be responsible for liability incurred as & result of the other
party's acts or omissions in connection with this Agreement. Any liability incurred in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq. This
paragraph Is intended only to define the liabilitles between the parties and it is not intended to modify, in any way, the
partics' liabilities as governed by common law or the New Mexico Tort Claitns Act.

14, Scope of Agreement. :
This Agreement incorporates all the agreements, covenants, and understandings between the parties concerning the subject
mattet. All such covenants, agroeements, and understandings have been merged into this written Agreement, No prior

Agreement or understandings, verbal or otherwise, of the parties or their agents shall be vatid or enforceable unless
embodied in this Agreement,

15, Texrms of this Agreement,

The terms of this Agreement are lawful; performance of all duties and obligations shall conform with and do not
contravene any state, local, or federal statutes, regulations, rules, or ordinances.

16. Equal Opportmmity Compliance.

The parties agree to ablde by all federal and state laws and rules and regulations, and executive orders of the Governor of
the State of New Mexico, pertaining to equal employment opportunity. In accordance with all such laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, the parties agree to assure that no persot: in
the United States shall, on the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this Agreement. If the
partios are found to not be in compliance with these requirements during the term of this Agreement, the pasties agree to
take appropriate steps to correct these deficiencics,



17. Appropriations and Authorizations of State and Federal Funds.

The terms of this Apgreement are contingent upon sufficient appropriations and authotizations being iade by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congtess of the United States if federal funds ate involved,
for performance of the Agreement. If sufficient appropriations and authorizations are not made by the Sponsor, Legislature
or the Congress of the United States if federal funds are involved, this Agreement shall terminate upon written notice
being given by one party to the other. The Departmert and the Sponsor ate expressly not committed to expenditure of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure,

18. Severability.

In the event that any portion of this Agreement is determined fo be vold, unconstitutional or otherwise unenforceable, the
remainder of this Agreement shall remain in full force and effect,

19. Applicable Law,

The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions.

Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1(G).

20. Principal Contacts and Notices.

The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E-mail} and shall be given to the principal contacts listed below,

Address: New Mexico Department of Transportation - Aviation Division
3501 Access Rd C.,
Albuquerque, NM 87106

General Office: (505) 795-1401

Fax; (505) 244-1790

E-mail: Aviation Division@dot.nm,gov

Name TRACI ALVAREZ

Title ASSISTANT CITY MANAGER

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 505 SIMS ST

City TRUTH OR CONSEQUENCES NM  Zip Codel 87901

Office Phone | -+1 (575) 952-0565 | Fax

E-Mall TALVAREZ@TORCNM.ORG

21. Amendment.
This Agreement shall not be altered, modified, or amended except by an instrument in writing and executed by the parties,



In witness whereof, each party is signing this Agreement on the date stated opposite of that patty's signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Recommended by:

By: Date:
Aviation Division Ditector
or Designes

Approved as to form and legal sufficiency by the New Mexico Department of Transportation's Office of General Counsel

By: Date:
Assistant General Counsel

SFONSOR

Print Name:

By: Date:

Title:




EXHIBIT A

TRUTH OR CONSEQUENCES TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT (TCS) SITE NO. 14747.A

1/26/10
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EXHIBIT B

PLEASE OMIT CENTS
TOTAL STATE OTHER
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

MEETING DATE: October 11, 2023 Agenda Item #: G.2

SUBJECT: Discussion/Action — Publication of Ordinance No. 756 authorizing issuance and sale of $4,500,000
City of Truth or Consequences Gross Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023
for the purpose of acquiring, constructing, furnishing, equipping, beautifying and making improvements to a
Law Enforcement Facility

DEPARTMENT: Community Development

DATE SUBMITTED: October 3, 2023

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Chris Muirhead, Modrall Sperling

Summary/Background: The Ordinance authorizes the issuance and sale of up to $4,500,000 Gross Receipts
Tax Revenue Bonds to finance the acquisition and construction of a new public safety building. The City will
pledge State-Shared Gross Receipts Tax Revenues toward repayment of the Bonds. The Bonds will be issued
through a negotiated public sale or a private placement with a bank/lender. The Ordinance delegates
authority to the Mayor and City Manager to approve the final terms of the Bonds consistent with the
parameters set forth in the Ordinance.

Recommendation:
Approve Ordinance 756 for Publication

Attachments:

Fiscal Impact (Finance): TBD

Click here to enter text.

Legal Review (City Attorney): Yes

Approved For Submittal By: [1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. © ' ck nere o erier iext Ordinance No. -
Continued To: - Referred To: -
[] Approved L] Denied [CIOther: -
File Name: CC agendas 10-11-2023




STATE OF NEW MEXICO )
COUNTY OF SIERRA ) ss.
CITY OF TRUTH OR CONSEQUENCES )

The City Commission of the City of Truth or Consequences, New Mexico, met in
regular session in full conformity with law and the rules and regulations of the City
Commission at the City Commission Chambers, 405 West Third Street, Truth or
Consequences, New Mexico, being the regular meeting place of the City Commission, on
the 8" day of November, 2023, at the hour of 9:00 a.m. Upon roll call, the following
members, which constitute a quorum of the City Commission, were found to be present:

Mayor:

Commissioners:

Absent;

Thereupon the following proceedings, among others, were taken at such meeting:

Thereupon, there was officially filed with the Mayor, each Commissioner and the
City Clerk-Treasurer a copy of a proposed bond ordinance in final form.



CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
ORDINANCE NO. 756

AUTHORIZING THE ISSUANCE AND SALE OF THE CIT OF TRUTH OR
CONSEQUENCES, NEW MEXICO GROSS RECEIPTS TAX IMPROVEMENT AND
REFUNDING REVENUE BONDS, SERIES 2023 IN ONE OR MORE SERIES IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $4,500,000 FOR THE
PURPOSE TO (1) ACQUIRE, CONSTRUCT, FURNISH, EQUIP, BEAUTIFY AND
IMPROVE A PUBLIC SAFETY BUILDING FOR THE BENEFIT OF THE CITY
AND ITS RESIDENTS, (2) TO REFINANCE, PAY AND DISCHARGE CERTAIN
OF THE CITY’S OUTSTANDING LOAN AGREEMENTS WITH THE NEW
MEXICO FINANCE AUTHORITY, AND (3) PAY COSTS OF ISSUANCE OF THE
SERIES 2023 BONDS; PROVIDING THAT THE SERIES 2023 BONDS WILL BE
PAYABLE AND COLLECTIBLE FROM AND SECURED BY A PLEDGE OF THE
GROSS RECEIPTS TAX DISTRIBUTED TO THE CITY PURSUANT TO
SECTION 7-1-6.4 NMSA 1978, AS AMENDED; PROVIDING FOR THE
DISPOSITION OF THE RECEIPTS DERIVED FROM SAID TAX PROCEEDS;
APPROVING THE DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE SERIES 2023 BONDS
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT; PROVIDING
FOR THE TERMS AND OTHER DETAILS CONCERNING THE SERIES 2023
BONDS; PROVIDING FOR CERTAIN DOCUMENTS PERTAINING TO THE
SERIES 2023 BONDS; RATIFYING ACTION PREVIOUSLY TAKEN; REPEALING
ALL ACTIONS INCONSISTENT WITH THIS ORDINANCE; AUTHORIZING THE
TAKING OF OTHER ACTIONS IN CONNECTION WITH THE ISSUE AND SALE
OF THE SERIES 2023 BONDS,

Capitalized terms used in the following preambles are defined in Section 1 of this Bond
Ordinance, unless the context requires otherwise.

WHEREAS, the City of Truth or Consequences, New Mexico is a legally and regularly
created, established, organized and existing municipality under the general laws of the State of
New Mexico; and

WHEREAS, pursuant to Section 7-9-4 NMSA 1978, the State imposes a gross receipts
tax on persons engaging in business in the State, and pursuant to Section 7-1-6.1 NMSA 1978,
the City receives monthly distributions from the New Mexico Taxation and Revenue Department
of a portion (currently 1.225% of the taxable gross receipts reported for the City for the month
for which such remittance is made) of such gross receipts taxes; and

WHEREAS, pursuant {o Sections 7-1-6.1 NMSA 1978 and Section 7-1-6.46, the City
receives monthly distributions from the New Mexico Taxation and Revenue Department in licu
of gross receipts tax revenue that the City would have received but for the deductions provided
by Sections 7-9-92 and 7-9-93 NMSA 1978; and

WHEREAS, the Bonds shall be issued with a first (but not necessarily exclusively first)
lien on the Pledged Revenues; and




WHEREAS, pursuant to Resolution No. 2006- , adopted on , 2006, the
City executed and entered into a loan agreement dated April 14, 2006 with the New Mexico
Finance Authority in the original aggregate principal amount of $266,152, with $44,165
outstanding, which is payable from a 0.25% municipal gross receipts tax; and

WHEREAS, pursuant to Resolution No. 2019- , adopted on , 2019, the
City executed and entered into a loan agreement dated May 17, 2019 with the New Mexico
Finance Authority in the original aggregate principal amount of $103,833, with $20,944
outstanding, which is payable from a 0.25% municipal gross receipts tax; and

WHEREAS, pursuant to Ordinance 2019- , adopted on 2019, the City
executed and entered into a loan agreement dated October 30, 2019 with the New Mexico
Finance Authority in the original aggregate principal amount of $1,433,058, with $863.,416
outstanding, which is payable from and secured by an irrevocable and first lien (but not
necessarily an exclusively first lien) on the Pledged Revenues; and

WHEREAS, pursuant to Resolution 2019- , adopted on , 2019, the City
executed and entered into a loan agreement dated October 30, 2019 with the New Mexico
Finance Authority in the original aggregate principal amount of $888,657, with $480,250
outstanding, which is payable from and secured by an irrevocable and first lien (but not
necessarily an exclusively first lien) on the Pledged Revenues; and

WHEREAS, pursuant to Resolution 2019- , adopted on , 2019, the City
executed and entered into a loan agreement dated October 30, 2019 with the New Mexico
Finance Authority in the original aggregate principal amount of $228,432, with $228,432
outstanding, which is payable from and secured by an irrevocable and first lien (but not
necessarily an exclusively first lien) on the Pledged Revenues; and

WHEREAS, other than identified herein, the City has no outstanding obligations payable
from the Pledged Revenues; and

WHEREAS, the City has determined that there is an urgent public need for the
Improvement Project to be funded with certain of the proceeds of the Bonds; and

WHEREAS, pursuant to the redemption provisions contained therein, the Refunded
Bonds are currently subject to prior redemption, at the option of the City, without penalty or
prepayment premium; and

WHEREAS, the City has determined to pay all principal of and tnterest on the Refunded
Bonds and to redeem all Refunded Bonds outstanding from the proceeds of the Bonds authorized
by this Bond Ordinance; and

WHEREAS, the Commission determines that the issuance of the Bonds to finance the
cost of refinancing, paying and discharging the Refunded Bonds, including without limitation the
payment of administrative and incidental costs pertaining to the payment and discharge of the
Refunded Bonds, as more fully provided in this Bond Ordinance, shall effect savings and
economies, all to the benefit of the City and therefore shall provide for the public health, peace
and safety of the City and its citizens; and

-



WHEREAS, the City may elect to receive an offer(s) to purchase the Bonds, potentially
in one or more series, pursuant to a Bond Purchase Agreement(s), which will provide for an
underwriting discount not to exceed 3% of the par amount of the Bonds and an original issue
discount not to exceed 6% of the par amount of the Bonds, in cither a negotiated public sale or
through a private placement; and

WHEREAS, Section 3-31-6(C) NMSA 1978, provides that any law which authorizes the
pledge of any or all of the Pledged Revenues to the payment of any revenue bonds issued
pursuant to the Act or which affects the Pledged Revenues, or any law supplemental thereto or
otherwise appertaining thereto, shall not be repealed or amended or otherwise directly or
indirectly modified in such a manner as to impair adversely any such outstanding revenue bonds,
including the Bonds, unless such outstanding revenue bonds, including the Bonds, have been
discharged in full or provision has been fully made therefor; and

WHEREAS, Sections 3-31-1 through 3-31-12 NMSA 1978, as amended, permit the City

to issue revenue bonds for the Project and to pledge the Pledged Revenues to the payment of the
interest on and principal of revenue bonds; and

WHEREAS, the Commission hereby determines that the Improvement Project and the
Refunding Project are for a governmental purpose and are not projects which would cause the
Bonds to be "private activity bonds" as defined by the Internal Revenue Code of 1986, as
amended to the date of delivery of the Bonds; and

WHEREAS, all required authorizations, consents or approvals of any State governmental
body, agency or authority for the authorization, execution and delivery of the Bonds which are
required to have been obtained by the date of the adoption of the Bond Ordinance have been
obtained, and which will be required to be obtained prior to the Closing Date, will have been
obtained by that Closing Date.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO:

Section 1. Definitions. As used in ordinance and any ordinance or resolution
amendatory hereof or supplemental hereto, or relating hereto:

“Acquisition Fund” has the meaning specified in Section 18.

“Act” means Sections 3-31-1 to 3-31-12 and Sections 6-14-8 to 6-14-11
NMSA 1978, as amended, and all enactments of the Commission, including the Bond Ordinance,
relating to the issuance of the Bonds.

“Authorized Officer” means the Mayor, Manager, Finance Director,
Clerk-Treasurer or other officer or employee of the City when designated by a Certificate signed
by the Mayor of the City from time to time.

“Bond Counsel” means an attorney or firm of attorneys nationally
recognized as bond counsel.



“Bond Fund” has the meaning specified in Section 18.

“Bond Insurance Policy” means the financial guaranty insurance policy, if
any, issued by the Bond Insurer insuring the payment when due of the principal and interest due
on the Bonds as provided therein.

“Bond Insurer” means the municipal bond insurer, if any, as identified in
the Sale Certificate.

“Bond Ordinance™ means this City Ordinance No. 756 duly adopted on
November 8, 2023,

“Bonds” means the “City of Truth or Consequences, New Mexico Gross
Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023” issued in one or more
series.

“City” means the municipal body corporate and politic known as the City
of Truth or Consequences, New Mexico.

“Code” means the Internal Revenue Code of 1986, as amended,
including, when appropriate, the statutory predecessor of the Code, and all applicable regulations
whether proposed, temporary or final, including regulations issued and proposed pursuant to the
statutory predecessor of the Code, and, in addition, all official rulings and judicial determinations
applicable to the Bonds, and under the statutory predecessor of the Code and any successor
provisions to those sections or regulations.

“Commission” means the City Commission of the City.

“Commitment” means the commitment from a Bond Insurer to the City
for a Bond Insurance Policy.

“Continuing Disclosure Undertaking” means the continuing disclosure
undertaking with respect to the Bonds to be executed on the day of the issuance and delivery of
the Bonds to the Purchaser. '

“Event of Default” has the meaning assigned in Section 28.

“Expenses” means the reasonable and necessary fecs, costs and expenses
incurred by the City with respect to the issuance of the Bonds, including the fees, premiums,
compensation, costs and expenses paid or to be paid to the Purchaser and attorneys' fees.

“Federal Securities” means direct obligations of, or obligations the timely
payment of the principal of and interest on which are unconditionally guaranteed by, the United

States of America.

“Fiscal Year” means the 12 months beginning on the first day of July of
each calendar year and ending on the last day of June of the next calendar year, but it may mean
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any other 12-month period which any appropriate authority may hereafter establish for the its
Fiscal Year.

“Improvement Project” means acquiring, constructing, furnishing,
equipping, beautifying, or making improvements to a public safety building for the City.

“Independent Accountant” means any registered or certified public
accountant or firm of such accountants duly licensed to practice and practicing as such under the
laws of the State appointed and paid by the City who (i) is or are, in fact, independent and not
under the domination of the City, (ii) does not have any substantial interest, direct or indirect,
with the City, and (iii) is not connected with the City as an officer or employee of the City, but
who may be regularly retained to make annual or similar audits of the books or records of the
City, and includes the New Mexico State Auditor.

“Independent Counsel” means an attorney duly admitted to the practice of
law before the highest court of the State who is not a full-time employee of the City.

“Insured Bank™ means a bank which is a member of the Federal Deposit
Insurance Corporation.,

“Insured Bonds” means any Bonds the payments on which are insured by
a Bond Insurance Policy.

“Interest Payment Date” means June 1 and December 1 of each year (or if
such day is not a Business Day, then the next succeeding Business Day), commencing on the
date specified in the Sale Certificate,

“Minimum Reserve” means an amount which is equal to the lesser of (i)
ten percent of the proceeds of the Bonds as the term proceeds is used in Section 148(d)(1) of the
Code, (ii) the maximum annual debt service on the Bonds, or (iii) 125% of the average annual
debt service on the Bonds.

“Outstanding” when used with reference to the Bonds and as of any
particular date, means all Bonds theretofore executed by the City and authenticated by the
Registrar except: (i) any Bonds cancelled or fully paid on or before such date; (ii) any Bond in
lieu of or in substitution for which another Bond has been delivered pursuant to this Bond
Ordinance; (iii) any Bond for the payment or redemption of which funds or securities permitted
by Section 24 in the necessary amount have theretofore been deposited with the Paying Agent
(whether upon or prior to the maturity or redemption date of such Bond); and (iv) for the sole
purpose of determining the percentage of Owners consenting to any amendment to this Bond
Ordinance or authorizing the exercise of any remedy hercunder, any Bonds owned by the City.
For all other purposes, Bonds owned by the City which are not described in clauses (i), (ii) or
(ii1) shall be treated as Outstanding,

“Owner” means the registered owner of any Bond.



“Parity Obligations” means the Bonds and other obligations payable from
the Pledged Revenues currently outstanding or hereafter issued with a lien on the Pledged
Revenues on parity with the Bonds,

“Paying Agent” means the City’s Finance Director {or successor in
function), as agent for the City for the payment of the principal of and interest and premium, if
any, on the Bonds.

“Payment Date” means any date upon which any payment of principal of
or interest on any Bond is scheduled to be made.

“Permitted Investments” means securities which are at the time legal
investments of the City for the money to be invested, as applicable, including but not limited to
the following if permitted by law: (i) direct obligations of, or obligations fully guaranteed by the
United States of America or instruments evidencing ownership interests in those obligations or in
specified portions of the principal of or interest on those obligations; (ii) negotiable securities of
the State; (iii) money market funds which invest solely in obligations described in clause (i)
above which are rated in the highest rating category by Moody's Investors Service, Inc., or
Standard & Poor's Rating Group; and (iv) the State Treasurer's short-term investment fund
created pursuant to Section 6-10-10.1 NMSA 1978, and operated, maintained and invested by the
office of the State Treasurer.

“Pledged Revenues” means the revenues from the State gross receipts tax
derived pursuant to Section 7-9-4 NMSA 1978, imposed on persons engaging in business in the
State, which revenues are remitted monthly by the Revenue Division of the Taxation and
Revenue Department of the State to the City as authorized by Sections 7-1-6.1 and 7-1-6.4
NMSA 1978, and which remittances as of the date of adoption of this Bond Ordinance are equal
to one and two hundred twenty-five thousandths percent (1.225%) of the taxable gross receipts
reported to the City for the month for which such remittance is made; provided that if a greater
amount of such gross receipts tax revenues are hereafter provided to be remitted to the City
under applicable law, such additional amounts shall be included as revenues pledged pursuant to
this Bond Ordinance; and provided further that the amount of revenues pledged pursuant to this
Bond Ordinance shall never be less than the greater of: (i) 1.225% of the taxable gross receipts
remitted to the City as set forth above, or (ii) the maximum amount at any time provided
hereinafter to be remitted to the City under applicable law; and provided further, the City intends
that Section 3-31-6(C) NMSA 1978 applies expressly to the amount of revenues pledged
pursuant to this Bond Ordinance..

“Preliminary Official Statement” or “Official Statement” means the
disclosure document to be used by the Purchaser in connection with the sale of the Bonds to the
public.

“Project” means the Improvement Project and the Refunding Project.

“Purchaser” means the original purchasers of the Bonds as identified in
the Sale Certificate.



“Refunded Bond Requirements” means the principal of and interest and
redemption premium, if any, on the Refunded Bonds when due on and until their dates of
maturity or optional redemption.

“Refunded Bonds” means the outstanding 2006 NMFA Loan and 2019
NMFA Loan.

“Refunding Project” means the refinancing, paying and discharging of the
Refunded Bonds, including without limitation the payment of administrative and incidental costs
pertaining to the issuance of the Bonds and to the payment and discharge of the Refunded Bonds.

“Registrar” means the City’s Finance Director (or successor in function),
as registrar and transfer agent for the Bonds.

“Regular Record Date” means the 15th day of the calendar month

(whether or not a business day) preceding each regularly scheduled interest payment date on the
Bonds.

“Reserve Fund” has the meaning specified in Section 18.

“Reserve Fund Insurance Policy” means any policy of insurance, surety
bond, letter of credit or other financial instrument issued to the City, the proceeds of which shall
be used to prevent deficiencies in the payment of the principal of or interest on the Bonds
resulting from insufficient amounts being on deposit in the Bond Fund to make the payment of
principal of and interest on the Bonds as the same become due. Each policy shall be written by a
bank, insurance company or any financial institution experienced in insuring or guaranteeing
municipal bonds whose policies of insurance, surety bond, letter of credit or other financial
instrument would not adversely affect the rating of the Bonds by Moody’s and/or Standard &
Poor’s to the extent that the Bonds are to be so rated and provided that at the time of the issuance
of such policy such bank, insurance company or any financial institution shall have received the
highest policy claims rating accorded insurers by the A.M. Best Company or any comparable
service, if applicable to the provider of the Reserve Fund Insurance Policy, and either of the two
highest Rating Categories of Moody’s and Standard & Poor’s to the extent that each rating
agency provides such a rating and is then rating the Bonds.

“Sale Certificate” means one or more certificates executed by the Mayor
or Manager dated on or before the date of delivery of the Bonds, setting forth the following final
terms of the Bonds: (i) the interest and principal payment dates; (i) the principal amounts,
denominations and maturity amortization; (iii) the sale prices; (iv) the interest rate or rates; (v)
the interest payment periods; (vi) the redemption and tender provisions; (vii) the creation of any
capitalized interest fund or a debt service reserve account, including the size and funding of such
fund(s); (viii) the amount of underwriting discount, if any; (ix) the federal tax status of the
Bonds; (x) the method of sale; and (xi) the final terms of agreements, if any, with agents or
service providers required for the purchase, sale, issuance and delivery of the Bonds, all subject
to the parameters and conditions contained in this Bond Ordinance.

“Series Date” means the date of original issuance of each serics of Bonds.
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“Special Record Date” means a special date fixed to determine the names
and addresses of registered owners of the Bonds for purposes of paying interest on a special
interest payment date for the payment of defaulted interest thereon, all as further provided in
Section 6(b).

“State” means the State of New Mexico.

“State-Shared Gross Receipts Tax Income Fund” has the meaning
specified in Section 18,

“2006 NMFA Loan” means the loan agreement between the City and the
New Mexico Finance Authority executed on April 14, 2006 in the aggregate principal amount of
$165,152, and currently outstanding in the principal amount of $44,165.

“2019 NMFA Loan” means the loan agreement between the City and the
New Mexico Finance Authority executed on May 17, 2019 in the aggregate principal amount of
$103,833, and currently outstanding in the principal amount of $20,994.

Section 2. Ratification. All action heretofore taken (not inconsistent with the express
provisions of this Bond Ordinance) by the Commission and officers of the City directed toward
the Project, and toward the authorization, sale and issuance of the Bonds is ratified, approved and
confirmed.

Section 3. Authorization of Project. The Project and the method of financing the
Project are hereby authorized and ordered at a total cost estimated not to exceed the amount of
the Bond proceeds and any investment earnings thereon, excluding any such cost defrayed or to
be defrayed by any source other than Bond proceeds. The Project is found and declared to be
necessary.

Section 4. Findings. The Commission hereby declares that it has considered all
relevant information and data and hereby makes the following findings:

A, Moneys available for the Project from all sources other than the issuance
of revenue bonds are not sufficient to defray the cost of the Project.

B. The Pledged Revenues may lawfully be pledged to secure the payment
and redemption of the Bonds.

C. It is economically feasible to defray, in part, the cost of the Improvement
Project by the issuance of the Bonds.

D. The issuance of the Bonds, in one or more series, pursuant to the Act, to
provide funds for the financing of the Project is necessary and in the interest of the public health,
safety, morals and welfare of the residents of the City.

E. The net effective interest raie on the Bonds, as set forth in the Sale
Certificate, shall be less than 12% per annum, the maximum rate permitted by State law.
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F. The underwriting discount shall not exceed 3% of the par amount of the
Bonds and an original issue discount shall not exceed 6% of the par amount of the Bonds.

G. The final maturity of the Bonds shall not exceed thirty years from the date
of issuance of the Bonds.

H. The issuance of the Bonds and the refunding of the Refunded Bonds will
permit the retirement of debt to the benefit of the City and its residents.

L The Project is needed to meet the needs of the City and its residents.

Section 5. Authorization of Bonds. This Bond Ordinance has been adopted by the
affirmative vote of at least a three-fourth’s (3/4™) majority of all of the members of the
Commission. For the purpose of protecting the public health, conserving the property, protecting
the general welfare and prosperity of the residents of the City, it is hereby declared necessary
that the City, pursuant to the Act, issue its negotiable, fully registered, revenue bonds, in one or
more series, to be designated "City of Truth or Consequences, New Mexico Gross Receipts Tax
Improvement and Refunding Revenue Bonds, Series 2023," in an aggregate principal amount not
to exceed $4,500,000. The issuance, sale and delivery of the Bonds are hereby authorized. The
Project is authorized and approved. The Bonds may be sold to the Purchaser pursuant to a Bond
Purchase Agreement at a publicly marketed negotiated sale, or private placement, pursuant to the
terms in the Sale Certificate.

Section 6. Bond Details.

A, Basic Details. The Bonds shall be dated the date of delivery, are issuable
in the denomination of $5,000 cach or any integral muitiple thereof (provided that no Bond may
be in a denomination which exceeds the principal coming due on any maturity date and no
individual Bond will be issued for more than one maturity), numbered consecutively from 1
upwards, shall bear interest from their dated date until maturity at a rate of interest not to exceed
twelve percent (12%) per annum, as set forth in the Sale Certificate, and shall be payable on June
1 and December | in each year as set forth in the Sale Certificate. The Bonds may be issued in
one oOr more series.

B. Payment. The principal of and any prior redemption premium applicable
to any Bond shall be payable to the Owner thereof as shown on the registration books kept by the
Registrar (which is appointed as registrar and transfer agent for the Bonds), upon maturity or
prior redemption thereof and upon presentation and surrender at office of the Paying Agent
(which is appointed as paying agent for the Bonds). If any Bond shall not be paid upon such
presentation and surrender at or after maturity or on a designated prior redemption date on which
the City may have exercised its right to prior redeem any Bond pursuant to Section 7, it shall
continue to draw interest at the rate borne by the Bond until the principal thereof is paid in full.
Payment of interest on any Bond shall be made to the registered owner thereof as of the Regular
Record Date by check or draft mailed by the Paying Agent, on or before each interest payment
date (or, if such interest payment date is not a business day, on or before the next succeeding
business day without accruing any additional interest), to the Owner thereof on the Regular
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Record Date at such Owner’s address as it last appears on the registration books kept by the
Registrar on the Regular Record Date (or by such other arrangement as may be mutually agreed
to by the Paying Agent and any registered owner on such Regular Record Date). All such
payments shall be made in lawful money of the United States of America. The person in whose
name any Bond is registered at the close of business on any Regular Record Date with respect to
any interest payment date shall be entitled to receive the interest payable thereon on such interest
payment date notwithstanding any transfer or exchange thereof subsequent to such Regular
Record Date and prior to such interest payment date; but any such interest not so timely paid or
duly provided for shall cease to be payable as provided above and shall be payable to the person
in whose name any Bond is registered at the close of business on a Special Record Date fixed by
the Paying Agent for the payment of any such defaulted interest. Such Special Record Date shall
be fixed by the Paying Agent whenever moneys become available for defaulted interest, and
notice of any such Special Record Date shall be given not less than ten days prior thereto, by
first-class mail, to the Owners of the Bonds as of a date selected by the Paying Agent, stating the
Special Record Date and the date fixed for the payment of such defaulted interest.

Section 7. Prior Redemption.

A. Redemption. The Bonds may be subject to optional or mandatory sinking
fund redemption prior to their stated maturities at the redemption price(s) and on the dates
established in the Sale Certificate.

B. Notice by City. Unless waived by the Registrar, at least 45 days prior to
any date selected by the City for prior redemption of any of the Bonds, the City shall give written
instructions to the Registrar (and, if the Registrar is not also the Paying Agent, to the Paying
Agent) with respect to such prior redemption.

C. Notice by Registrar., Additionally, notice of redemption shall be given by
the Registrar by sending a copy of such notice by first class, postage prepaid mail, not more than
60 days and not less than 30 days prior to the redemption date to each Owner as shown on the
registration books kept by the Registrar as of the date of sclection of units of principal for
redemption. The Registrar shall not be required to give notice of any prior redemption unless it
has received written instructions from the City in regard thereof, at least 45 days prior to such
redemption date or unless the 45-day deadline is waived by the Registrar. Failure to give such
notice by mailing to the registered owner of any Bond, or any defect therein, shall not affect the
validity of the proceedings for the redemption of any of the Bonds for which proper notice was
given.

D. Conditional Redemption. If money or Federal Securities sufficient to pay
the optional redemption price of the Bonds to be called for optional redemption are not on
deposit with the Paying Agent prior to the giving of notice of optional redemption pursuant to
paragraph (c) of this Section, such notice shall state such Bonds will be redeemed in whole or in
part on the optional redemption date in a principal amount equal to that part of the optional
redemption price received by the Paying Agent by 2:00 p.m. on the applicable optional
redemption date, If the full amount of the optional redemption price is not received as set forth
in the preceding sentence, the notice shall be effective only for those Bonds for which the
optional redemption price is on deposit with the Paying Agent. If all Bonds called for optional
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redemption cannot be redeemed, the Bonds to be redeemed shall be selected in a manner deemed
reasonable and fair by the City, and the Registrar shall give notice, in the manner in which the
original notice of optional redemption was given, that such money was not received. In that
event, the Registrar shall promptly return to the Owners thereof the Bonds or certificates which it
has received evidencing the part thereof which have not been redeemed.

E. Other Redemption Details. The notice required by Section 7(C) shall
specify the number or numbers of the Bond or Bonds or portions thereof to be so redeemed (if
less than all are to be redeermed); and all notices required by this Section 7 shall specify the date
fixed for redemption, and shall further state that on such redemption date there shall become and
be due and payable upon each $5,000 unit of principal so to be redeemed at the office of the
Paying Agent the principal thereof and the applicable prior redemption premium thereon (if any),
and that from and after such date interest shall cease to accrue. Accrued interest to the
redemption shall be paid by check or draft mailed to the Owner (or by alternative means if so
agreed to by the Paying Agent and the Owner). Notice having been given in the manner
hereinbefore provided, the Bond or Bonds so called for redemption shall become due and
payable on the redemption date so designated; and upon presentation thercof at the office of the
Paying Agent, the City shall pay the Bond or Bonds so called for redemption and the applicable
prior redemption premium (if any). In the event that only a portion of the principal amount of a
Bond is so redeemed, a new Bond representing the unredeemed principal shall be duly
completed, authenticated and delivered by the Registrar to the Owner pursuant to Section 10 and
without charge to the Owner thereof.

Section 8. Negotiability. Subject to the provisions specifically made or implied
herein, the Bonds shall be fully negotiable, and shall have all the qualities of negotiable paper,
and the Owners thereof shall possess all rights enjoyed by the holders of negotiable instruments
under the provisions of the Uniform Commercial Code.

Section 9. Execution.

A. Method of Execution. Each Bond shall be executed by the manual or
facsimile signature of the Mayor under the seal of the City, cach Bond shall be executed and
attested with the manual or facsimile signature of the City Clerk-Treasurer; and each Bond shall
be authenticated by the manual signature of an authorized officer of the Registrar as hereafter
provided. The Bonds bearing the manual or facsimile signatures of the officers in office at the
time of the authorization thereof shall be the valid and binding obligations of the City (subject to
the requirement of authentication by the Registrar) notwithstanding that before the delivery
thereof and payment therefor, or before the issuance thereof upon transfer or exchange, any or all
of the persons whose manual or facsimile signatures appear thereon shall have to ceased to fill
their respective offices.

B. Certificate of Authentication. No Bond shall be valid or obligatory for
any purpose unless the certificate of authentication, substantially in the form hereinafter
provided, has been duly executed by the Registrar. The Registrar’s certificate of authentication
shall be deemed to have been duly executed by it if manually signed by an authorized officer of
the Registrar, but it shall not be necessary that the same officer sign the certificate of
authentication on all of the Bonds issued hereunder.
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Section 10,  Resistration, Transfer, Exchange, Replacement and Cancellation,

A. Registration Books; Transfer and Exchange. Books for the registration
and transfer of the Bonds shall be kept by the Registrar. Upon the surrender for transfer of any
Bonds at the office of the Registrar, duly endorsed for transfer or accompanied by an assignment
duly executed by the Owner or his attorney duly authorized in writing, the Registrar shall
authenticate and deliver in the name of the transferee or transfereces a new Bond or Bonds of a
like aggregate principal amount and of the same maturity, bearing a number or numbers not
contemporaneously outstanding. Bonds may be exchanged at office of the Registrar for an equal
aggregate principal amount of Bonds of the same maturity of other authorized denominations.
The Registrar shall authenticate and deliver a Bond or Bonds that the Owner making the
exchange is entitled to receive, bearing a number or numbers not contemporaneously
outstanding. Exchanges and transfers of Bonds as herein provided shall be without charge to the
Owner or any transferee, but the Registrar may require the payment by the Owner of any Bond
requesting exchange or transfer of any tax or other governmental charge required to be paid with
respect to such exchange or transfer.

B. When Transfer or Exchange Not Required. The Registrar shall not be
required: (i) to transfer or exchange all or a portion of any Bond subject to prior redemption
during the period of 15 days next preceding the mailing of notice to the Owners calling any
Bonds for prior redemption pursuant to Section 7; or (ii) to transfer or exchange all or a portion
of a Bond after the mailing to registered owners of notice calling such Bond or portion thereof
for prior redemption.

C. Payment to Registered Owners. The person in whose name any Bond
shall be registered on the registration books kept by the Registrar shall be deemed and regarded
as the absolute owner thereof for the purpose of making payment thereof and for all other
purposes except as may otherwise be provided with respect to payment of interest as is provided
in Section 6(B}, and payment of or on account of either principal or interest on any Bond shall be
made only to or upon the written order of the Owner thereof or the Owner’s legal representative,
but such registration may be changed upon transfer of such Bond in the manner and subject to
the conditions and limitations provided herein. All such payments shall be valid and effectual to
discharge the liability upon such Bond to the extent of the sum or sums so paid.

D. Replacement Bonds., If any Bond is lost, stolen, destroyed or mutilated,
the Registrar shall, upon receipt of such evidence, information or indemnity relating thereto as it
may reasonably require, authenticate and deliver a replacement Bond or Bonds of a like
aggregate principal amount and of the same maturity, bearing a number or numbers not
contemporaneously outstanding. If such lost, stolen, destroyed or mutilated Bond has matured,
the Paying Agent may pay such Bond in lieu of replacement.

E. Delivery of Bond Certificates to Registrar. The officers of the City are
authorized to deliver to the Registrar fully executed but unauthenticated Bonds in such quantities
as may be convenient to be held in custody by the Registrar pending use as herein provided.

I Cancellation of Bonds. Whenever any Bond is surrendered to the Paying
Agent or Registrar upon payment thereof, or for transfer, exchange or replacement as provided
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herein, such Bond shall be promptly cancelled by the Paying Agent or the Registrar, as the case
may be, and counterparts of a certificate of such cancellation shall be furnished by the Paying
Agent or the Registrar, as the case may be, to the City.

Section 11.  Book-Entry. Except as set forth in this Bond Ordinance, the Bonds shall
be issued in book-entry form with no physical distribution of Bonds made to the public. The
Depository Trust Company or any successor secutities depository (“DTC”) shall act as securities
depository for the Bonds. A single certificate for each maturity of the Bonds shall be issued to
DTC and immobilized in its custody. The book-entry system shall evidence ownership of the
Bonds in principal amounts of $5,000 or integral multiples thereof, with transfers of ownership
effected on the records of DTC and its participants (the “Participants”) pursuant to rules and
procedures established by DTC and the Participants. As a condition to delivery of the Bonds, the
Purchaser shall, immediately after acceptance of delivery thereof, deposit the Bonds with D'TC,
registered in the name of DTC or its nominee. Principal and interest shall be paid to DTC or its
nominee as registered owner of the Bonds. Transfer of principal and interest payments to the
Participants shall be the responsibility of DTC; transfer of principal and interest payment to
beneficial owners of the Bonds (the “Beneficial Owners™) by the Participants shall be the
responsibility of the Participants and other nominees of the Beneficial Owners maintaining a
relationship with the Participants. Neither the City, the Registrar nor the Paying Agent shall be
responsible or liable for maintaining, supervising or reviewing the records maintained by DTC,
the Participants or persons acting through the Participants. If (i) the Bonds are not eligible for
DTC services, (ii) DTC determines to discontinue providing its services with respect to the
Bonds, or (iii) the Registrar determines that a continuation of the system of book-entry transfers
through DTC is not in the best interest of the Registrar or the Beneficial Owners, the Registrar
shall either identify another qualified securities depository or cause physical Bonds to be
delivered to the Beneficial Owners or their nominees and thereupon the Beneficial Owners or
their nominees, upon authentication of the Bonds and registration of the Bonds in the Beneficial
Owners’ or nominees’ name, shall become the Owners of the Bonds for all purposes. Upon the
occurrence of any such event, the Registrar shall mail an appropriate notice to DTC for
notification to the Participants and the Beneficial Owners of the substitute depository or the
issuance of Bonds to the Beneficial Owners or their nominees, as applicable. All notices and
payments addressed to DTC shall contain the information required by, and sent as set forth in,
the Letter of Representation executed by the City. Notices of redemption shall be given to DTC
as provided in such Letter of Representation.

Section 12.  Special Obligations. All of the Bonds, together with the interest accruing
thereon, shall be payable and collectible solely out of the Pledged Revenues, which are
irrevocably so pledged. The registered owner or owners thereof may not look to any general or
other fund for the payment of the principal of or interest on such obligations, except the
designated special funds pledged therefor; and the Bonds shall not constitute an indebtedness or
a debt within the meaning of any consiitutional or statutory provision or limitation; nor shall they
be considered or held to be general obligations of the City; and each of the Bonds shall recite that
it is payable and collectible solely from the Pledged Revenues, which are so pledged, and that the
Owner thereof may not look to any general or other fund for the payment of principal and
interest on, and prior redemption premium due in connection with, the Bonds.
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Section 13, Forms of Bonds, Certificate of Authentication and Assignment. The
Bonds and the related Certificate of Authentication and Form of Assignment shall be in
substantially the following forms:

(Form of Bond)
UNITED STATES OF AMERICA
STATE OF NEW MEXICO
CITY OF TRUTH OR CONSEQUENCES

No.R-_ $

GROSS RECEIPTS TAX
IMPROVEMENT AND REFUNDING REVENUE BONDS
SERIES 2023
Interest Rate Maturity Date Series Date CUSIP

% per annum June 1,20 , 2023

REGISTERED OWNER:
PRINCIPAL AMOUNT:

The City of Truth or Consequences, New Mexico (the “City”), for value received,
promises to pay upon presentation and surrender of this bond, solely from the special funds
provided therefor as hereinafter set forth, to the registered owner named above, or registered
assigns, on the Maturity Date specified above (unless this bond, if subject to prior redemption,
shall have been called for prior redemption in which case on such redemption date), upon the
presentation and surrender hereof at the office of the Finance Director (or successor in function)
of the City (the “Paying Agent”), the Principal Amount stated above, in lawful money of the
United States of America, and to pay to the registered owner hereof as of the Regular Record
Date (being the 15th day of the calendar month preceding each regularly scheduled interest
payment date as defined in Ordinance No. 756, adopted on November 8, 2023, as supplemented
by the Sale Certificate executed on , 2023 (which authorizes this bond and which is
referred to herein collectively as the “Bond Ordinance™), by check or draft mailed to such
registered owner, on or before each interest payment date as hereinafter provided (or, if such
interest payment date is not a business day, on or before the next succeeding business day
without accruing any additional interest), at his address as it last appears on the Regular Record
Date on the registration books kept for that purpose by the Finance Director (or successor in
function) of the City as registrar for the bonds (the “Registrar”™) or by such other arrangement as
may be agreed to by the Paying Agent and the registered owner hereof, interest on said sum in
lawful money of the United States of America from the Series Date specified above or the most
recent interest payment date to which interest has been fully paid or duly provided for in full (as
more fully provided in the Bond Ordinance) until maturity at the per annum Interest Rate
specified above, payable on June 1, 2024 and semiannually thereafter on June 1 and December 1
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in each year. Any such interest not so timely paid or duly provided for shall cease to be payable
to the registered owner as of the Regular Record Date and shall be payable to the registered
owner as of a Special Record Date (as defined in the Bond Ordinance), as further provided in the
Bond Ordinance. If upon presentation and surrender to the Paying Agent at or after maturity or
on a designated prior redemption date on which the City may have exercised its right to prior
redeem this bond pursuant to the Bond Ordinance, payment of this bond is not made as herein

provided, interest hereon shall continue at the rate herein designated until the principal hereof is
paid in full.

The bonds of the series of which this bond is a part (the “Bonds™) maturing on or after
June 1, 20__ are subject to prior redemption at the option of the City in one or more units of
principal of $5,000 on and afier June 1, 20__, in whole or in part at any time in such order of
maturities as the City may determine (and by lot if less than all of the Bonds of such maturity is
called, such selection by lot to be made by the Registrar in such manner as it shall consider
appropriate and fair), for the principal amount of each $5,000 unit so redeemed, accrued interest
thereon to the redemption date. Redemption shall be made upon prior notice mailed to each
registered owner of each bond selected for redemption as shown on the registration books kept
by the Registrar in the manner and upon the conditions provided in the Bond Ordinance.

The Bonds are fully registered (i.e., registered as to payment of both principal and
interest), and are issuable in the denomination of $5,000 or any denomination which is an
integral multiple of $5,000 (provided that no bond may be in a denomination which exceeds the
principal coming due on any maturity date and no individual bond shall be issued for more than
one maturity).

This bond is fully transferable by the registered owner hereof in person or by his duly
authorized attorney on the registration books kept by the Registrar upon surrender of this bond
together with a duly executed written instrument of transfer satisfactory to the Registrar. Upon
such transfer a new fully registered bond of authorized denomination or denominations of the
same aggregate principal amount and maturity shall be issued to the transferee in exchange for
this bond, subject to such terms and conditions as set forth in the Bond Ordinance. The City, the
Paying Agent and the Registrar may deem and treat the person in whose name this bond is
registered as the absolute owner hereof for the purpose of making payment and for all other
purposes.

This bond is one of a series of bonds designated “City of Truth or Consequences,
New Mexico Gross Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023” of
like tenor and date, except as to interest rate, number and maturity, authorized for the purpose to
(1) acquire, construct, furnish, equip, beautify and improve a public safety building for the
benefit of the City and its residents, (2) refinance, pay and discharge certain outstanding debt of
the City, and (3) pay costs of issuance of the Bonds.

This bond is issued pursuant to and in strict compliance with the Constitution and laws of
the State of New Mexico.

This bond does not constitute indebtedness of the City within the meaning of any
constitutional or statutory provision or limitation, shall not be considered or held to be a general
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obligation of the City, and is payable and collectible solely from the Pledged Revenues. The
“Pledged Revenues” are the revenues from the State gross receipts tax derived pursuant to
Section 7-9-4 NMSA 1978, imposed on persons engaging in business in the State, which
revenues are remitted monthly by the Revenue Division of the Taxation and Revenue
Department of the State to the City as authorized by Sections 7-1-6.1 and 7-1-6.4 NMSA 1978,
and which remittances as of the date of adoption of this Bond Ordinance are equal to one and
two hundred twenty-five thousandths percent (1.225%) of the taxable gross receipts reported to
the City for the month for which such remittance is made; provided that if a greater amount of
such gross receipts tax revenues are hereafter provided to be remitted to the City under
applicable law, such additional amounts shall be included as revenues pledged pursuant to the
Bond Ordinance; and provided further that the amount of revenues pledged pursuant to the Bond
Ordinance shall never be less than the greater of: (i) 1.225% of the taxable gross receipts
remitted to the City as set forth above, or (ii) the maximum amount at any time provided
hereinafter to be remitted to the City under applicable law; and provided further, the City intends
that Section 3-31-6(C) NMSA 1978 applies expressly to the amount of revenues pledged
pursuant to the Bond Ordinance.

The bonds are equitably and ratably secured by a lien on the Pledged Revenues; and the
bonds constitute an irrevocable and first lien (but not necessarily an exclusively first lien) upon
the Pledged Revenues. Additional obligations may be issued and made payable from the Pledged
Revenues and having a lien thereon inferior and junior to the lien, or, subject to designated
conditions, having a lien thereon on a parity with the lien of the bonds of the series of which this
bond is a part, in accordance with the provisions of the Bond Ordinance.

The City covenants and agrees with the registered owner of this bond and with each and
every person who may become the registered owner hereof that it shall keep and perform all of
the covenants of the Bond Ordinance.

This bond is subject to the conditions, and every registered owner hereof by accepting the
same agrees with the obligor and every subsequent registered owner hereof that the principal of
and the interest on this bond shall be paid, and this bond is transferable, free from, and without
regard to any equities between the obligor and the original or any intermediate registered owner
hereof for any set-offs or cross-claims.

It is further certified, recited and warranied that all the requirements of law have been
fully complied with by the Commission and officers of the City in the issue of this bond; and that
it is issued pursuant to and in strict conformity with the Constitution and laws of the State of
New Mexico, and particularly the terms and provisions of Sections 3-31-1 through 3-31-12
NMSA 1978, as amended, and all laws thereunto enabling and supplemental thereto.

This bond shall not be valid or obligatory for any purpose until the Registrar shall have
manually signed the certificate of authentication herein.

IN WITNESS WHEREOF, the City of Truth or Consequences, New Mexico has caused
this bond to be signed, subscribed, and executed, and attested with the manual or facsimile
signatures of the Mayor and the City Clerk-Treasurer, respectively; has caused its corporate seal
to be affixed hereon, all as of the Series Date.
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CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
By
Mayor
(SEAL)
ATTEST
By
City Clerk-Treasurer

(Form of Certificate of Authentication)

CERTIFICATE OF AUTHENTICATION

Date of Authentication:

This is onc of the bonds described in the within-mentioned Bond Ordinance, and this
bond has been duly registered on the registration books kept by the undersigned as Registrar for
such Bonds.

FINANCE DIRECTOR (OR SUCCESSOR IN
FUNCTION) OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, as Registrar

By

Authorized Officer
(End of Form of Certificate of Authentication)

(Form of Assignment)

ASSIGNMENT
For value received, hereby sells,
assigns and transfer unto the within
bond and hereby irrevocably constitutes and appoints attorney, to

transfer the same on the books of the Registrar, with full power of substitution in the premises.
Signature Guaranteed: Name and Address of Transferee:
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Social Security Number or
Dated: Other Tax Identification Number:

(End of Form of Assignment)
(End of Form of Bond)

Section 14.  Delivery of Bonds and Initial Registration. When the Bonds have been
duly executed, authenticated, registered and sold, the City shall deliver them to the Purchaser on
receipt of the agreed purchase price. The Registrar shall initially register the Bonds in the name
of the Purchaser as identified in the Sale Certificate.

Section 15.  Disposition of Proceeds; Completion of Project. Except as herein
otherwise specifically provided, the proceeds derived from the sale of the Bonds shall be used
and paid solely for the valid costs of the Project.

A. Accrued Interest. Upon the sale of the Bonds, all moneys received as
accrued interest, if any, shall be deposited into the Bond Fund, to apply on the payment of
interest next due on the Bonds,

B. Acquisition Fund. An amount necessary from the Bonds, together with
other legally available funds of the City, shall be deposited for the payment of the costs of the
Improvement Project.

C. Expenses. To the extent not paid by the Purchaser, an amount necessary,
together with other legally available funds of the City, shall be used to pay Expenses for the
Bonds, from Bond proceeds.

D. Additional Deposit. Upon the issuance and sale of the Bonds, the City
Finance Director shall cause legally available moneys to be deposited in the Acquisition Fund in
such amount as she determines shall be necessary to assure that the amount of the Acquisition
Fund will be sufficient to pay the costs of the Improvement Project.

E. Refunding. An amount necessary from the Bonds, together with other
legally available funds of the City, shall be transferred to the Owners of the Refunded Bonds to
effectuate the Refunding Project.

F. Use of Acquisition Fund. The Acquisition Fund shall be used to pay the
costs of the Improvement Project when due. As soon as practicable after completion of the
Improvement Project, and in any event not more than 60 days after completion of the
Improvement Project, any balance remaining in the Acquisition Fund (other than any amount

-18-



retained by the City for any Improvement Project costs not then due and payable) shall be
transferred from the Acquisition Fund and deposited in the Bond Fund and used by the City to
pay principal and interest on the Bonds as same become due.

Section 16.  Use of Proceeds, Except as otherwise specifically provided in this Bond
Ordinance, the proceeds derived from the sale of the Bonds shall be used and paid solely for the
purposes of the Project and including any costs relating to the issuance of the Bonds.

Section 17.  Purchaser Not Responsible. The validity of the Bonds is neither
dependent on nor affected by the validity or regularity of any proceedings related to the
completion of the Project. Neither the Purchaser nor any subsequent Owner of any Bonds shall
in any manner be responsible for the application or disposal by the City or by any officer or any
employee or other agent of the City of the moneys derived from the sale of the Bonds or of any
other moneys designated in this Bond Ordinance.

Section 18.  Funds and Accounts. The City hereby creates or continues the following
special and separate funds:

A. Acquisition Fund, The “City of Truth or Consequences, New Mexico
Gross Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023, Improvement
Project Acquisition Fund” to be maintained by the City.

B. State-Shared Gross Receipts Tax Income Fund. The “City of Truth or
Consequences, New Mexico State-Shared Gross Receipts Tax Income Fund” to be maintained

by the City.

C. Bond Fund., The “City of Truth or Consequences, New Mexico Gross
Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023, Bond Fund” to be
maintained by the City.

D. Reserve Fund. The “City of Truth or Consequences, New Mexico Gross
Receipts Tax Improvement and Refunding Revenue Bonds, Series 2023, Reserve Fund” to be
maintained by the City.

Section 19.  Deposit of Pledged Revenues and Flow of Funds.

A. Income Fund. So long as any of the Bonds are outstanding either as to
principal or interest, or both, the City shall credit all Pledged Revenues to the State-Shared Gross
Receipts Tax Income Fund. The following payments shall be made from the Income Fund.

B. Bond Fund.

(i) As a first charge on the State-Shared Gross Receipts Tax Income
Fund, the following amounts shall be withdrawn from the State-Shared Gross Receipts Tax
Income Fund and shall be credited to the Bond Fund:

(1)  Monthly, commencing on the first day of the month
immediately succeeding the delivery of the Bonds, an amount in equat monthly installments
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necessary, together with any other moneys therein and available therefor, to pay the next
mafuring installment of interest on the Bonds, and monthly thereafter, commencing on each
Interest Payment Date, one-sixth (1/6™) of the amount necessary to pay the next maturing
installment of interest on the Bonds then outstanding.

(2)  Monthly, commencing on the first day of the month
immediately succeeding the delivery of the Bonds, an amount in equal monthly installments
necessary, together with any other moneys therein and available therefor, to pay the next
maturing installment of principal of the outstanding Bonds and monthly thereafier, commencing
on each principal payment date, one twelfth (1/12") of the amount necessary to pay the next
maturing installment of principal on the Bonds then outstanding.

C. Credit. In making the deposits required to be made into the Bond Fund, if
there are any amounts then on deposit in the Bond Fund available for the purpose for which such
deposit is to be made, the amount of the deposit to be made pursuant to paragraph (B) above
shall be reduced by the amount available in such fund for such purpose.

D. Transfer of Money out of Bond Fund, Each payment of principal and
interest becoming due on the Bonds shall be iransferred from the Bond Fund to the Paying Agent
on or before two Business Days prior to the due date of such payment.

E. Reserve Fund. Unless otherwise provided in the Sale Certificate, no
deposit shall be required in the Reserve Fund so long as the Pledged Revenues in each Fiscal
Year equal or exceed 200% of the maximum annual principal and interest coming due in any
subsequent Fiscal Year on all ouistanding Parity Obligations. If the Pledged Revenues in any
Fiscal Year are insufficient to meet the test set forth in the preceding sentence, the City shall
acquire a Reserve Fund Insurance Policy in an amount equal to the Minimum Reserve or shall
begin making substantially equal monthly deposits in the Reserve Fund from the first legally
available Pledged Revenues so that after 24 months an amount equal to the Minimum Reserve
will be held in the Reserve Fund. After funding the Reserve Fund in an amount equal to the
Minimum Reserve, no additional paymenis need be made into the Reserve Fund so long as the
moneys therein shall equal not less than the Minimum Reserve. The moneys in the Reserve
Fund shall be accumulated and maintained as a continuing reserve to be used, except as
hereinafter provided in paragraph (L) of this Section, only to prevent deficiencies in the payment
of the principal of and interest on the Bonds resulting from failure to deposit into the Bond Fund
sufficient funds to pay the principal and interest as the same accrue.

F. Defraying Delinquencies in the Bond Fund and Reserve Fund. If, in any
month, the City shall, for any reason, fail to pay into the Bond Fund the full amount above
stipulated for the Bonds from the Pledged Revenues, then an amount shall be paid into the Bond
Fund in such month from the Reserve Fund (if moneys are then on deposit in the Reserve Fund)
equal to the difference between that paid from the Pledged Revenues and the full amount so
stipulated. If the moneys paid into the Bond Fund from the Reserve Fund are not equal to the
amount required to be paid into the Bond Fund for such month, then in the following month, an
amount equal to the difference between the amount paid and the amount required shall be
deposited into the Bond Fund, in addition to the normal payment required to be paid in such
month, from the first Pledged Revenues thereafter received and not required to be otherwise
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applied. The money deposited in the Bond Fund from the Reserve Fund, if any, shall be replaced
in the Reserve Fund from the first Pledged Revenues thereafter received not required to be
otherwise applied. If, in any month, the City shall, for any reason, fail to pay into the Reserve
Fund the full amount required, the difference between the amount paid and the amount so
stipulated shall in a like manner be paid therein from the first Pledged Revenues thereafier
received and not required to be otherwise applied. The moneys in the Reserve Fund shall be
used solely and only for the purpose of paying any deficiencies in the payment of the principal of
and the interest on the Bonds. Cash accumulated in the Reserve Fund shall not be invested in a
manner which could cause the Bonds to become arbitrage bonds within the meaning of the Code.
Any investments held in the Reserve Fund shall be valued annually, on or about June 1, at their
current fair market value and, if the amount then on deposit in the Reserve Fund exceeds the
Minimum Reserve, all amounts in excess of such Minimum Reserve shall be transferred to the
Bond Fund and used to pay principal of and interest on the Bonds.

G. Payment of Parity Obligations. Concurrently with the payment of the
Pledged Revenues required by paragraphs (B), (E) and (F) of this Section, any amounts on
deposit in the State-Shared Gross Receipts Tax Income Fund shall be used by the City for the
payment of principal of, interest on and debt service reserve fund deposits relating to Parity
Obligations, payable from the State-Shared Gross Receipts Tax Revenues, as the same accrue. If
funds on deposit in the State-Shared Gross Receipts Tax Income Fund are not sufficient to pay
when due the required payments of principal of, interest on and debt service reserve fund
deposits relating to the Bonds and any other outstanding Parity Obligations, then the available
and applicable funds in the State-Shared Gross Receipts Tax Income Fund will be used, first, on
a pro rata basis, based on the amount of principal and interest then due with respect to each series
of outstanding Parity Obligations, for the payment of principal of and interest on all series of
outstanding Parity Obligations and, second, to the extent of remaining available funds in the
State-Shared Gross Receipts Tax Income Fund, on a pro rata basis, based on the amount of debt
service reserve fund deposits then required with respect to each series of outstanding Parity
Obligations, for the required debt service reserve fund deposits for all series of outstanding
Parity Obligations.

H. Termination Upon Deposits to Maturity. No payment shall be made into
the Bond Fund or the Reserve Fund if the amounts (excluding any amount in the Reserve Fund
represented by a Reserve Fund Insurance Policy) in such funds total a sum at least equal to the
entire aggregate amount due as to principal, premium, if any, and interest, on the Bonds to their
respective maturities or applicable redemption dates, in which case moneys in the Bond Fund
and the Reserve Fund in an amount at least equal to such respective principal and interest
requirements shall be used solely to pay such obligations as the same accrue, and any moneys in
excess thereof in the Bond Fund and the Reserve Fund may be used as provided below.

L. Payment for Subordinate State-Shared Gross Receipts Tax Obligations,
Subsequent to the payments required by paragraphs (B), (E), (F) and (G) of this Section, any
balance remaining in the State-Shared Gross Receipts Tax Income Fund, after making the
payments hereinabove provided, shall be used by the City for the payment of interest on and the
principal of additional obligations, if any, hereafter authorized to be issued and payable from the
State-Shared Gross Receipts Tax Revenues with a lien on the State-Shared Gross Receipts Tax
Revenues junior or subordinate to the lien thereon of the Bonds (provided that such payments
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may be made at any intervals as may be provided in the ordinance or resolution authorizing such
additional obligations).

J. Payment from Other Sources. Notwithstanding any other provisions of
this Bond Ordinance, the City may, in its sole discretion, choose to apply other legally available
funds to the payment of the Bonds.

K. Surplus Revenues. After making all the payments hereinabove required to
be made by this Section, and paying the Bond Insurer all amounts due or to become due to the
Bond Insuret, the remaining Pledged Revenues, if any, may be applied to any other lawful
purpose, as the City may from time to time determine.

Section 20.  General Administration of Funds. The funds designated in Section 18
shall be administered and invested as follows:

A, Places and Times of Deposits. The funds shall be separately maintained
as a trust fund or funds for the purposes established and shall be deposited in one or more bank
accounts in an Insured Bank or Banks. Fach fund or account shall be continuously secured to the
extent required by law and shall be irrevocable and not withdrawable by anyone for any purpose
other than the designated purpose. Payments shall be made into the proper fund or account on
the first day of the month except when the first day shall not be a Business Day, then payment
shall be made on the next succeeding Business Day. No later than two Business Days prior to
each Interest Payment Date, moneys sufficient to pay interest and principal then due on the
Bonds shall be transferred to the Paying Agent. Nothing in this Bond Ordinance shall prevent
the City from establishing one or more bank accounts in an Insured Bank or Banks for all the
funds required by this Bond Ordinance or shall prevent the combination of such funds and
accounts with any other bank account or accounts or investments for other funds and accounts of
the City.

B. Investment of Moneys. Moneys, if any, in the Reserve Fund shall be
invested in accordance with paragraph (C) of this Section 20 and moneys in any other fund or
account not immediately needed may be invested in any Permitted Investment allowed by the
laws of the State. The obligations so purchased as an investment of moneys in any fund or
account shall be deemed to be part of such fund or account, and the interest accruing thereon and
any profit realized therefrom shall be credited to such fund or account, and any loss resulting
from such investment shall be charged to such fund or account. The City Finance Director shall
present for redemption or sale on the prevailing market any obligations so purchased as an
investment of moneys in the fund or account whenever it shall be necessary to do so in order to
provide moneys to meet any payment or transfer from such fund.

C. Reserve Fund. Moneys, if any, in the Reserve Fund may be invested only
in Permitted Investments with a maturity not greater than five years (except for investment
agreements approved in writing by the Bond Insurer). The City shall annually, on or about
June 1 of each year, commencing on the first June 1 succeeding funding of the Reserve Fund,
value the Reserve Fund on the basis of the current fair market value of deposits and investments
credited to the Reserve Fund. For purposes of determining the amount on deposit in the Reserve
Fund, any Reserve Fund Insurance Policy held by, or the benefit of which is available to, the
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City as security for the Bonds shall be deemed to be a deposit in the face amount of the policy or
the stated amount of the credit facility provided, except that, if the amount available under a
Reserve Fund Insurance Policy has been reduced as a result of a payment having been made
thereunder or as a result of the termination, cancellation or failure to such Reserve Fund
Insurance Policy and not reinstated or another Reserve Fund Insurance Policy provided, then, in
valuing the Reserve Fund, the value of such Reserve Fund Insurance Policy shall be reduced
accordingly. 1f, upon any valuation, the value of the Reserve Fund exceeds the Minimum
Reserve, the excess amount shall be withdrawn and deposited into the Bond Fund; if the value is
less than the applicable requirement, the City shall replenish such amounts from the first Pledged
Revenues thereafter received not required to be otherwise applied or other monies legally
available therefor.

At such time as the Bonds are paid in full or are deemed to be paid in full,
the amount on deposit in the Reserve Fund may be used to pay the final installments of principal
and interest on the Bonds and otherwise may be withdrawn and transferred to the City to be used
for any lawful purpose, provided that, if such amounts are used for a purpose other than payment
of the Bonds, there shall be delivered an opinion of nationally recognized bond counsel that the
purpose for which such funds are to be used is a lawful purpose for which such proceeds may be
used under the laws of the State of New Mexico and that such use shall not result in the inclusion
of interest on any Bonds in gross income of the recipient thereof for federal income tax purposes.

If moneys have been withdrawn from the Reserve Fund or a payment has
been made under a Reserve Fund Insurance Policy constituting all or a portion of the Reserve
Fund, and deposited into the Bond Fund to prevent a default on the Bonds, then the City will
pay, from Pledged Revenues or other monies legally available therefor, the full amount so
withdrawn, together with interest, if any, required under the terms of the Reserve Fund Insurance
Policy, or so much as shall be required to restore the Reserve Fund to the Minimum Reserve and
to pay such interest, if any. Such repayment shall be made as required by paragraph (F) of
Section 19.

The City may in part, or in whole, replace amounts in the Reserve Fund
with a Reserve Fund Insurance Policy if the City receives written consent of the Bond Insurer
prior to such replacement.

Section 21.  First Lien on Pledged Revenues. The Bonds constitute an irrevocable and
first lien on the Pledged Revenues.

Section 22.  Additional Bonds and Other Obligations Payable from Pledged Revenues.

A, Limitations Upon Issuance of Parity Obligations. Nothing in this Bond
Ordinance shall be construed in such a manner as to prevent the issuance by the City of
additional bonds or other obligations payable from the Pledged Revenues and constituting a lien
upon the Pledged Revenues on a parity with, but not prior or superior to, the lien of the Bonds,
nor to prevent the issuance of bonds or other obligations refunding all or a part of the Bonds
herein authorized, provided, however, that before any such additional Parity Obligations are
issued including those parity lien refunding bonds and other parity lien refunding obligations
which refund subordinate lien bonds and other subordinate lien obligations, but not including
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parity lien refunding bonds and other parity lien refunding obligations which refund outstanding
Parity Obligations as permitted by Sections 23(B)(i) and 23(D)(1):

) the City is then current in all of the accumulations required to be
made in the Bond Fund and Reserve Fund, if any, pursuant to Section 19; and

(i)  the Pledged Revenues received by the City for the Fiscal Year
immediately preceding the date of issuance of such additional Parity Obligations shall have been
sufficient to pay an amount representing at least 200% of the combined maximum annual
principal and interest coming due in any subsequent Fiscal Year on the then Outstanding Bonds,
all other then outstanding Parity Obligations and the Parity Obligations proposed to be issued
(excluding any reserves therefor); provided that if such additional Parity Obligations are issued
as variable rate obligations, the highest interest rate allowed by the instruments authorizing such
additional Parity Obligations shall be used in making such calculation.

B. Certification or Opinion Regarding Pledged Revenues. A written
certificate or opinion by the City Finance Director that the Pledged Revenues are sufficient to
pay the required amounts under the test in paragraph (A) of this Section, shall conclusively
determine the right of the City to issue additional Parity Obligations. The City Finance Director
may utilize the results of any annual audit to the extent it covers the applicable period.

C. Subordinate Obligations Permitted. Nothing contained in this Bond
Ordinance shall be construed in such a manner as to prevent the issuance by the City of
additional bonds or other obligations payable from the Pledged Revenues and constituting a lien
upon the Pledged Revenues subordinate, inferior and junior to the lien on the Bonds.

D. Superior Obligations Prohibited. Nothing contained herein shall be
construed so as to permit the City to issue bonds or other obligations payable from the Pledged
Revenues having a lien thereon prior and superior to the Bonds.

Section 23.  State-Shared Gross Receipts Tax Refunding Bonds. The provisions of
Section 22 are subject to the following exceptions:

A. Privilege of Issuing Refunding Obligations. If at any time after the Bonds,
or any part thereof, shall have been issued and remain outstanding, the City shall find it desirable
to refund any outstanding bonds or other outstanding obligations payable from the Pledged
Revenues, such bonds or other obligations, or any part thereof, may be refunded (but only with
the consent of the registered owner or owners thereof, unless the bonds or other obligations, at
the time of their required surrender for payment, shall then mature, or shall then be callable for
prior redemption at the City’s option), regardless of whether the priority of the lien for the
payment of the refunding obligations on the Pledged Revenues is changed (except as provided in
Sections 22(C) or 22(D)).

B. Limitations Upon Issuance of Parity Refunding Obligations. No refunding
bonds or other refunding obligations payable from the Pledged Revenues shall be issued on a
parity with the Bonds, unless:
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(i) The lien on the Pledged Revenues of the outstanding obligations so
refunded is on a parity with the lien thereon of the Bonds; or

(i)  The refunding bonds or other refunding obligations are issued in
compliance with Section 22(A).

C. Refunding Part of an Issue. The refunding bonds or other obligations so
issued shall enjoy complete equality of lien with the portion of any bonds or other obligations of
the same issue which is not refunded, if any there be; and the registered owner or owners of such
refunding bonds or such other refunding obligations shall be subrogated to all of the rights and
privileges enjoyed by the registered owner or owners of the bonds or other obligations of the
same issue refunded thereby.

D. Limitations Upon Issuance of any Refunding Obligations. Any refunding
bonds or other refunding obligations payable from the Pledged Revenues shall be issued with
such details as the City may by ordinance provide, but without any impatrment of any
contractual obligations imposed upon the City by any proceedings authorizing the issuance of
any unrefunded portion of such outstanding obligations of any one or more issues (including,
without limitation, the Bonds). If only a part of the outstanding Bonds and any other outstanding
obligations of any issue or issues payable from the Pledged Revenues is refunded, then such
obligations may not be refunded without the consent of the registered owner or owners of the
unrefunded portion of such obligations, unless:

') The refunding bonds or other refunding obligations do not increase
any aggregate annual principal and interest requirements evidenced by such refunding
obligations and by the outstanding obligations not refunded on and prior to the last maturity date
of such unrefunded obligations; or

(i)  The refunding bonds or other refunding obligations are issued in
compliance with Section 22(A); or

(ii1)  The lien on the Pledged Revenues for the payment of the refunding
obligations is subordinate to each such lien for the payment of any obligations not refunded.

Section 24.  Equality of Bonds. No Bond shall be entitled to any priority over another
in the application of the Pledged Revenues, regardless of the time or times of their issuance, it
being the intention of the Commission that there shall be no priority among the Bonds regardless
of the fact that they may be actually issued and delivered at different times.

Section 25,  Protective Covenants, The City covenants and agrees with each and every
registered owner of the Bonds that, so long as any of the Bonds remains Outstanding:

A. Use of Bond Proceeds. The City, with the proceeds derived from the sale
of the Bonds, shall proceed without delay to carry out the Project as herein provided.

B. Payment of Bonds, The City shall promptly pay the principal of and the
interest of every Bond at the place, on the dates and in the manner specified herein and in the
Bonds according to the true intent and meaning hereof. Such principal and intercst are payable
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solely from the Pledged Revenues, provided that nothing herein shall prevent the City, in its
discretion, from paying such principal and interest from any other legally available funds.

C. Records. The City shall keep books of record and account, separate and
apart from all other records and accounts, showing complete and correct entries of all
transactions relating to the Pledged Revenues.

D. Audits. The City shall, within 180 days following the close of each Fiscal
Year, cause an audit of such books and accounts related to the Pledged Revenues to be made by
an Independent Accountant unless the audit cannot be conducted within 270 days following the
close of each Fiscal Year because the State Auditor or other authority of the State with
superintending control of the audit directs that the audit be made by a designated auditor under
different time deadlines or by the State Auditor’s office and staff, in which case, the City will use
its best efforts to have the audit completed as soon as possible following the close of the Fiscal
Year,

E. Extending Interest Payments. In order to prevent any accumulation of
claims for inferest after maturity the City shall not directly or indirectly, extend or assent to the
extension of the time for payment of any claim for interest on any of the Bonds, and it shall not
directly or indirectly be a party to or approve any arrangement for such extension or for the
purpose of keeping alive any of said interest and in case the time for payment of any such
interest shall be extended, such installment or installments of interest after such extension or
arrangement shall not be entitled in case of default hereunder to the benefit or security of this
Bond Ordinance except subject to the prior payment in full of the principal of all Bonds then
outstanding, and of matured interest on such Bonds the payment of which not been extended.

F. Performing Duties. The City shall faithfully and punctually perform all
duties with respect to the Bonds required by Constitution and faws of the State of New Mexico,
and ordinances and resolutions of the City, including but not limited to the proper segregation of
the Pledged Revenues and their application to the respective funds and accounts.

G. Other Liens. Other than as described in this Bond Ordinance, there are no
liens or encumbrances of any nature, whatsoever, on or against the Pledged Revenues.

H. Duty with Respect to Pledged Revenues. If the statutes or any ordinance
which materially affects the Pledged Revenues or any part of such ordinances shall ever be held
to be invalid or unenforceable, the City shall immediately take any action necessary to produce
sufficient Pledged Revenues to comply with the contracted obligations of this Bond Ordinance,
except as is provided in Section 25(1).

L. Impairment of Contract. Any law or ordinance or resolution of the City in
any manner affecting the Pledged Revenues or the Bonds, or otherwise appertaining thereto,
shall not be repealed or otherwise directly or indirectly modified, in such a manner as to impair
adversely any Outstanding Bonds, unless the consent of the required percentage of the Owners of
the then Outstanding Bonds is obtained pursuant to Section 34.

I City’s Existence. The City shall maintain its corporate identity and
existence unless another political subdivision by operation of law succeeds to the duties,

-26-




privileges, powers, liabilities, disabilities, immunities and rights of the City, and is obligated by
law to receive and distribute the Pledged Revenues in place of the City, without affecting to any
substantial degree the privileges and rights of any Owner.

Section 26.  Defeasance. When all principal, any applicable prior redemption
premium, and interest in connection with the Bonds have been duly paid, the pledge and lien and
all obligations hereunder shall thereby be discharged and the Bonds shall no longer be deemed to
be Outstanding within the meaning of this Bond Ordinance. There shall be deemed to be such
due payment as to any Bond when the Commission has placed in escrow and in trust with a
commercial bank located within or without the State and exercising trust powers, an amount
sufficient (including the known minimum yield from Federal Securities in which such amount
may initially be invested) to meet all requirements of principal, interest and any applicable prior
redemption premium as the same become due to its maturity or designated redemption date as of
which the City shall have exercised or obligated itself to exercise its option to call such Bond.
The Federal Securities shall become due prior to the respective times on which the proceeds
thereof shall be needed, in accordance with a schedule established and agreed upon between the
Commission and such bank at the time of the creation of the escrow or the Federal Securities -
shall be subject to the redemption at the option of the holders thereof to assure such availability
as so needed to meet such schedule. Federal Securities within the meaning of this Section 26
shall include only direct obligations of, or obligations the principal of and interest on which are
unconditionally guaranteed by, the United States of America and which are not callable prior to
maturity by the issuer of such obligations.

Section27.  Delegated Powers. The officers of the City be, and they hereby are,
authorized and directed to take all action necessary or appropriate to effectuate the provisions of
the Bond Ordinance, including, without limiting the generality of the foregoing, the publication
of the summary of publication set out in Section 37 of the Bond Ordinance (with such changes,
additions and deletions as they may determine), the distribution of material relating to the Bonds,
the printing of the Bonds, the printing, execution and distribution of a Preliminary and final
Official Statement, and the execution and delivery of the Bond Purchase Agreement, the
Continuing Disclosure Undertaking and of such certificates as may be required by the Purchaser,
the Bond Purchase Agreement, or bond counsel. The use and distribution of the Preliminary
Official Statement and the Official Statement in connection with the sale of the Bonds to the
public is hereby ratified, authorized, approved and acknowledged.

The City Manager, or her successor in interest, is hereby authorized and directed
to make such changes or corrections to the procedures established in the Bond Ordinance relating
to the times of day or the days on which actions are required to be taken, or the persons
responsible for particular actions, the form of notice of the occurrence of events, the types and
forms of actions required and other similar administrative matters which, in her judgment, are
necessary and appropriate to accomplish the purposes of the Bond Ordinance. The Manager, or
her successor in interest or title, shall give notice of any such changes or corrections to all
persons affected thereby, to Bond Counsel for the City and shall file with the City Clerk-
Treasurer a certificate of such changes and corrections.

Pursuant to the Supplemental Public Securities Act, Section 6-14-8 et seq.,
NMSA 1978, the Mayor and Manager are each hereby delegated authority to execute the Bond
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Purchase Agreement, the Sale Certificate and to determine any or all of the final terms of the
Bonds, subject to the parameters and conditions contained in this Bond Ordinance. The Mayor
or Manager shall present the Sale Certificate to the Commission in a timely manner, before or
after delivery of the Bonds, at a regularly scheduled public meeting of the Commission.

Section 28.  Events of Default. Each of the following events is an “Event of Default™

A. Nonpayment of Principal. Any payment of the principal of any of the
Bonds is not made when due and payable, either at maturity, by proceedings for prior
redemption, or otherwise.

B. Nonpayment of Interest. Any payment of any installment of interest on
the Bonds is not made when the same becomes due and payable or within 30 days thereafter.

C. Default of any Provision. Any failure by the City to observe or perform
any covenant, condition or agreement on its part to be observed or performed (other than as
referred to in Section 28(A) or Section 28(B)), which failure continues for a period of 60 days
after written notice specifying the failure and requesting that it be remedied has been given to the
City by the Owners of 25% in principal amount of the Bonds then Outstanding,

D. Bankruptcy or Insolvency of City. (1) The City shall (a) apply for or
consent to the appoiniment of or the taking of possession by, a receiver, custodian, trustee,
liquidator or the like of the City or of all or a substantial part of its property, (b) commence a
voluntary case under the Federal Bankruptcy Code, or (c) file a petition seeking to take
advantage of any other law relating to bankruptcy, insolvency, or reorganization or (2) a
proceeding or case shall be commenced, without application or consent of the City, in any court
of competent jurisdiction seeking (a) the liquidation, reorganization, dissohution, winding-up or
adjustment of debts of the City, (b) appointment of a trustee, receiver, custodian, liquidator or the
like of the City or of all or a substantial part of its assets, or (c¢) similar relief in respect of the

City under any law relating to bankruptcy, insolvency, reorganization, winding-up or adjustment
of debts.

Section 29.  Remedies Upon Default. Upon the occurrence and during the continuance
of any Event of Default, the Owners of not less than 25% in principal amount of the Bonds then
Outstanding, including but not limited to a trustee or trustees therefor, may proceced against the
City, the Commission, and its agents, officers and employees to protect and enforce the rights of
any Owner under this Bond Ordinance by mandamus or other suit, action or special proceedings
in equity or at law, in any court of competent jurisdiction, either for specific performance of any
covenant or agreement contained herein or in an award or execution of any power herein granted
for the enforcement of any power, legal or equitable remedy as such Owners may deem most
effectual to protect and enforce the rights aforesaid, or thereby to enjoin any act or thing which
may be unlawful or in violation of any right of any registered owner, or to require the
Commission to act as if it were the trustee of an express trust, or any combination of such
remedies. All such proceedings at law or in equity shall be instituted, had and maintained for the
equal benefit of all Owners of the Bonds then Outstanding. The failure of any Owner to so
proceed shall not relieve the City or any of its officers, agents or employees of any liability for
failure to perform any duty. Each right or privilege or any Owner (or trustec therecof) is in
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addition and cumulative to any other right or privilege, and the exercise of any right or privilege
by or on behalf of any Owner shall not be deemed a waiver of any other right or privilege
thereof.

Section 30.  Duties Upon Default. Upon the occurrence and during the continuance of
any Event of Default, the City shall do and perform all proper acts on behalf of and for the
Owners to protect and preserve the security created for the payment of the principal of and
interest on the Bonds promptly as the same become due. In the event the City fails or refuses to
proceed as provided in this Section 30, the registered Owners of not less than 25% in principal
amount of the Bonds then Outstanding, after demand in writing, may proceed to protect and
enforce the rights of the Owners as hereinabove provided.

Section 31.  Federal Tax Matters.

A. Qualified Tax-Exempt Obligations. The Bonds are hereby designated as
"qualified tax-exempt obligations" for purposes of Section 265(b)(3) of the Code. The City has
no "subordinate entities" with authority to issue tax-exempt obligations within the meaning of
that Section of the Code. In that connection, the Commission hereby covenants that the
Commission in or during the calendar year in which the Bonds are issued, (i) will not designate
as "qualified tax-exempt obligations” for the purposes of Section 265(b)(3) of the Code tax-
exempt obligations, including the Bonds, in an aggregate principal amount in excess of ten
million dollars and (i) will not issue tax-exempt obligations within the meaning of Section
265(b)(4) of the Code, including the Bonds and any qualified 501(c)}(3) bonds as defined in
Section 145 of the Code (but excluding obligations, other than qualified 501(c)(3) bonds, that are
private activity bonds as defined in Section 141 of the Code), in an aggregate principal amount
exceeding ten million dollars.

B. Tax Compliance. The City (a) will take or cause to be taken such actions
which may be required of it for the interest on the Bonds to be and remain excludable from gross
income for federal income tax purposes, and (b) will not take or permit to be taken any actions
which would adversely affect that exclusion, and that it or persons acting for it, will, among
other acts of compliance, (i) apply the proceeds of the Bonds to the governmental purpose of the
borrowing, (ii) restrict the yield on investment property acquired with those proceeds, (iii) make
timely rebate payments to the federal government from the Rebate Fund, if required, (iv)
maintain books and records and make calculations and reports, and (v) refrain from certain uses
of proceeds, all in such manner and to the extent necessary to assure such exclusion of that
interest under the Code. The Mayor, Manager, Finance Director and other appropriate officers
are hereby authorized and directed to take any and all actions, make calculations and rebate
payments, and make or give reports and certifications, if any, as may be required or appropriate
to assure such exclusion of that interest.

C. Rebate Fund. In furtherance of the covenants set forth in the preceding
paragraph, the City hereby establishes a fund separate from any other funds established and
maintained hereunder designated as the Rebate Fund (the "Rebate Fund"). Money and
investments in the Rebate Fund shall not be used for the payment of the Bonds and amounts
credited to the Rebate Fund shall be free and clear under any pledge under this Bond Ordinance.
Money in the Rebate Fund shall be invested pursuant to the procedure that in a manner provided
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in Section 20 for investment of money, and all amounts on deposit in the Rebate Fund shall be
held by the City, or a designated trustee, in trust, to the extent required to pay rebatable arbitrage
to the United States of America. The City shall unconditionally be entitled to accept and rely
upon the recommendation, advice, calculation and opinion of an accounting firm or other person
or firm with knowledge of or experience in advising with respect to the provisions of the Code
relating to rebatable arbitrage. The City shall remit all rebate installments and the final rebate
payment to the United States of America as required by the provisions of the Code. Any moneys
remaining in the Rebate Fund after redemption and payment of all the Bonds and payment and
satisfaction of any rebatable arbitrage shall be withdrawn and remitted first to the Bond Insurer
to the extent of any amounts owed to the Bond Insurer and then to the City.

Section 32.  Severability. If any section, paragraph, clause or provision shall be held to
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause
or provision shall not affect any of the remaining provisions of this Bond Ordinance.

Section 33,  Repealer Clause. All ordinances or resolutions or parts of ordinances or
resolutions inconsistent herewith are hereby repealed to the extent only of such inconsistency.
This repealer shall not be construed to revive any ordinance or resolution or part of any
ordinance or resolution heretofore repealed.

Section 34.  Amendment. This Bond Ordinance may be amended without the consent
of the holder of any Bond to cure any ambiguity, or to cure, correct or supplement any defect or
inconsistent provision contained herein, to add to the covenants and agreements in this Bond
Ordinance for the protection or benefit of the Owners, to subject to this Bond Ordinance
additional revenues, properties or collateral, to comply with the provisions of the Code, or to
comply with any rule or regulation of the Securities and Exchange Commission relating to the
Bonds. Except as provided above, this Bond Ordinance may be amended or supplemented by
ordinance adopted by the Commission in accordance with the laws of the State, without receipt
by the City of any additional consideration but with the written consent of the Owners of 75% of
the Bonds OQutstanding at the time of the adoption of such amendatory or supplemental
ordinance; provided, however, that no such ordinance (without the consent of the registered
owners of all of the Bonds authorized by this Bond Ordinance and outstanding at the time of
adoption of such amendatory or supplemental ordinance) shall have the effect of permitting:

A An extension of the maturity of any Bond; or

B. A reduction in the principal amount of any Bond, the rate of interest
thereon or the prior redemption premium due in connection therewith; or

C. The creation of a lien upon or pledge of Pledged Revenues ranking prior
to the lien or pledge created by this Bond Ordinance; or

D. A reduction of the principal amount of Bonds required for consent to such
amendatory or supplemental ordinance; or

E. The establishment of priorities as between Bonds issued and outstanding
under the provisions of this Bond Ordinance; or
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F. The modification of or otherwise affecting the rights of the registered
owners of less than all of the Bonds then outstanding.

Notwithstanding the foregoing, prior to the issuance of the Bonds, this Bond
Ordinance may be amended by resolution of the City Commission to cure, correct or supplement
any defect or inconsistent provision contained herein.

Section 35.  Payment Due on Other Than Business Days. In any case where the date
of payment of principal, premium, if any, or interest on the Bonds or the date fixed for
redemption of any Bonds, or the date for performing any act or exercising any right, shall be a
day other than a business day, then payment of interest or principal and premium, if any, or the
performance of such act or exercise of such right need not be made on such date but may be
made on the next succeeding business day with the same force and effect as if it had been made
on the date scheduled for such payment, performance, or exercise.

Section 36. Bond Ordinance Irrepealable. After any of the Bonds are issued, this
Bond Ordinance shall be and remain irrepealable until the Bonds and interest thereon shall be
fully paid, cancelled and discharged as therein provided, or have been deemed paid as provided
in Section 26.

Section 37.  Publication of Bond Ordinance. The following notice shall be published
one time in the Sierra County Sentinel, being a legal newspaper published and of general
circulation in the City, as soon as is practicable following the adoption hereof:

(Form of Notice of Adoption)

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
NOTICE OF ADOPTION OF ORDINANCE NO. 756

Notice is given of the adoption by the City Commission of the City of Truth or
Consequences, New Mexico of its Ordinance No. 756 on November 8, 2023, relating to City of
Truth or Consequences, New Mexico Gross Receipts Tax Improvement and Refunding Revenue
Bonds, Series 2023. The title of the Ordinance is:

AUTHORIZING THE ISSUANCE AND SALE OF THE CIT OF TRUTH OR
CONSEQUENCES, NEW MEXICO GROSS RECEIPTS TAX
IMPROVEMENT AND REFUNDING REVENUE BONDS, SERIES 2023 IN
ONE OR MORE SERIES IN AN AGGREGATE PRINCIPAL AMOUNT NOT
TO EXCEED $4,500,000 FOR THE PURPOSE TO (1) ACQUIRE,
CONSTRUCT, FURNISH, EQUIP, BEAUTIFY AND IMPROVE A PUBLIC
SAFETY BUILDING FOR THE BENEFIT OF THE CITY AND ITS
RESIDENTS, (2) TO REFINANCE, PAY AND DISCHARGE CERTAIN OF
THE CITY’S OUTSTANDING LOAN AGREEMENTS WITH THE NEW
MEXICO FINANCE AUTHORITY, AND (3) PAY COSTS OF ISSUANCE OF
THE SERIES 2023 BONDS; PROVIDING THAT THE SERIES 2023 BONDS
WILL BE PAYABLE AND COLLECTIBLE FROM AND SECURED BY A
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PLEDGE OF THE GROSS RECEIPTS TAX DISTRIBUTED TO THE CITY
PURSUANT TO SECTION 7-1-6.4 NMSA 1978, AS AMENDED; PROVIDING
FOR THE DISPOSITION OF THE RECEIPTS DERIVED FROM SAID TAX
PROCEEDS; APPROVING THE DELEGATION OF AUTHORITY TO MAKE
CERTAIN DETERMINATIONS REGARDING THE SALE OF THE SERIES
2023 BONDS PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES
ACT; PROVIDING FOR THE TERMS AND OTHER DETAILS
CONCERNING THE SERIES 2023 BONDS; PROVIDING FOR CERTAIN
DOCUMENTS PERTAINING TO THE SERIES 2023 BONDS; RATIFYING
ACTION PREVIOUSLY TAKEN; REPEALING ALL ACTIONS
INCONSISTENT WITH THIS ORDINANCE; AUTHORIZING THE TAKING
OF OTHER ACTIONS IN CONNECTION WITH THE ISSUE AND SALE OF
THE SERIES 2023 BONDS.

The title sets forth a general summary of the subject matter contained in the ordinance.

Complete copies of the ordinance are on file in the Office of the City Clerk-Treasurer and
are available for inspection and/or purchase during regular office hours. This Notice constitutes
compliance with Sections 6-14-4 through 6-14-7 NMSA 1978,

(End of Form of Notice of Adoption)

Section 38,  Interested Parties, Nothing in this Bond Ordinance expressed or implied is
intended or shall be construed to confer upon, or to give to, any person or entity, other than the
City, the Registrar, the Paying Agent, the Purchaser, the Bond Insurer and the registered owners
of the Bonds, any right, remedy or claim under or by reason of this Bond Ordinance or any
covenant, condition or stipulation hereof,

Section 39.  Limitation on  City’s Liability. NOTWITHSTANDING ANY
PROVISION OF THIS BOND ORDINANCE TO THE CONTRARY, THE OBLIGATIONS
OF THE CITY UNDER THIS BOND ORDINANCE ARE SPECIAL, LIMITED
OBLIGATIONS OF THE CITY PAYABLE SOLELY FROM TIIE PLEDGED REVENUES
AND CERTAIN PROCEEDS OF THE SALE OF THE BONDS. NEITHER THE FAITH AND
CREDIT, NOR THE TAXING POWER OF THE STATE OF NEW MEXICO OR ANY OF ITS
POLITICAL SUBDIVISIONS, INCLUDING THE CITY, IS PLEDGED TO THE PAYMENT
OR PERFORMANCE OF SUCH OBLIGATIONS. NO AGREEMENTS OR PROVISIONS
CONTAINED IN THIS BOND ORDINANCE OR ANY OTHER DOCUMENT OR
INSTRUMENT RELATED TO THE BONDS SHALL GIVE RISE TO ANY PECUNIARY
LIABILITY OF THE CITY, ITS OFFICERS, ITS EMPLOYEES OR MEMBERS OF ITS
GOVERNING BODY OR CONSTITUTE A CHARGE AGAINST THE CITY’S GENERAL
CREDIT, OR OBLIGATE THE CITY FINANCIALLY IN ANY WAY, EXCEPT WITH
RESPECT TO THE PLEDGED REVENUES, AND THEIR APPLICATION AS PROVIDED
IN THIS BOND ORDINANCE. NO FAILURE OF THE CITY TO COMPLY WITH ANY
TERMS, COVENANTS OR AGREEMENTS IN THIS BOND ORDINANCE OR IN ANY
OTHER DOCUMENT OR INSTRUMENT RELATED TO THE BONDS SHALL SUBJECT
THE CITY, ITS OFFICERS, ITS EMPLOYEES OR MEMBERS OF ITS GOVERNING BODY
TO ANY PECUNIARY CHARGE OR LIABILITY EXCEPT TO THE EXTENT THAT THE
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SAME CAN BE PAID OR RECOVERED FROM THE PLEDGED REVENUES AND
CERTAIN PROCEEDS OF THE SALE OF THE BONDS.

Section 40.  Governing Law. All rights and obligations of the parties with respect to
the Bonds and this Bond Ordinance shall be construed, enforced, and interpreted according to the
laws of the State. Venue with regard to any action relating to the Bonds or this Bond Ordinance
shall be in federal or state district court located in the State.

[Signature Page Follows]
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PASSED, APPROVED, AND ADOPTED THIS 8™ DAY OF NOVEMBER, 2023.

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

MAYOR
[SEAL]

ATTEST:

CLERK-TREASURER
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Commissioner then moved that the ordinance as filed with the City Clerk-
Treasurer at this meeting be passed and adopted. Commissioner seconded the
motion.

The question being upon the passage and adoption of the ordinance, the motion was
voted upon with the following result:

Those Voting Yea:

Those Voting Nay:
Those Absent:

The Mayor thereupon declared that at least three-fourths of all the members of that
Commission having voted in favor thereof, the motion was carried and the ordinance duly passed
and adopted.

-35.-



After consideration of the matters not relating to the ordinance, the meeting on motion
duly made, seconded and unanimously carried, was adjourned.

Dated this 8" day of November, 2023.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: .1

MEETING DATE: October 11, 2023

SUBJECT: Discussion/Action — Financing Options for the Law Enforcement Facility
DEPARTMENT: Community Development

DATE SUBMITTED: October 5, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Mark Valenzuela — Bosque Advisors LLC

Summary/Background:
Mark will present and discuss finance options for the Law Enforcement Facility

Recommendation:
Discuss and approve a Financing option

Attachments:
[ ]

Fiscal Impact (Finance): TBD
Click here to enter text

Legal Review (City Attorney): Yes

Approved For Submittal By: [ ] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text,
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. ! ere to enter text,  Ordinance No. -
Continued To: - Referred lo: -
[J Approved [J Denied [CJOther: -
File Name: CC agendas 10-11-2023




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.2

MEETING DATE: October 11, 2023

SUBJECT: Discussion/Action —Out of State Travel Pertaining to Law Enforcement Funding Option
DEPARTMENT: Community Development

DATE SUBMITTED: October 5, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Chief Luis Tavizon/Mark Valenzuela Bosque Advisors

Summary/Background:

Bosque Advisors recommends meeting with financial analysist in person pertaining to Law Enforcement
Funding Options. Attendees should be Chief of Police, Mayor or Mayor Pro tem and possibly City Manager
(TBD). Travel would be either California or New York (TBD). Estimated costs noted below.

$1,800 - $2,250 per person (includes flight and hotel stay).

Recommendation:
Approve out of state travel pursuant to funding option

Attachments:

Fiscal Impact (Finance): TBD

Click here to enter text.

Legal Review (City Attorney): Yes

Approved For Submittal By: [ ] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click hera ta enter text Ordinance No. -
Continued To: - Referred To: -
1 Approved [J Denied [CIOther: -
File Name: CC agendas 10-11-2023




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: .3

MEETING DATE: October 11, 2023

SUBIJECT: Spaceport America presentation

DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 3, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Charlie Hurley & Dr. Francisco Pallares

Summary/Background:

Presentation to provide an update of the Spaceport

Recommendation:

N/A

Attachments:

o (lick here to enter text.
o Click here to enter text.

Fiscal Impact (Finance): N/A

Click here to enter text.

Legal Review (City Attorney): NJ/A

Click here to enter text.

Approved For Submittal By: Xl Department Director
Reviewed by: [ City Clerk [JFinance [Legal [J Other: Click here to enter text.
Final Approval: [1 City Manager

— — —

— —_—

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text
[] Approved [J Denied [Oother: Click here to enter text.

File Name: CC agendas 10-11-2023




CITY OF TRUTH OR CONSEQUIENCES

AGENDA REQUEST FORM

Agenda Item #: H.4

MEETING DATE: October 11, 2023

SUBIJECT: Water Update

DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 6, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: City Manager Gonzales

Summary/Background:

Water Update

Recommendation:

Presentation only

Attachments:

e N/A

e (lick here to enter text.

Fiscal Impact (Finance): N/A

Click here to enter text.

Legal Review (City Attorney): N/A

Click here to enter text

Approved For Submittal By: I Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

——e

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
(] Approved L] Denied [Cother: Click here to enter text.

File Name: CC agendas 10-11-2023




City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: ?[ 5

MEETING DATE: October 11, 2023

SUBIJECT: Approval of Purchase Requisitions Over $20,000
DEPARTMENT: Finance

DATE SUBMITTED: October 4, 2023

SUBMITTED BY: Mindee Holguin, CPO

WHO WILL PRESENT THE ITEM: Kristie Wilson, Finance Director

Summary/Background:

Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements; Memoranda of Understanding; Joint
Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases More Than $20,000)

Recommendation:

Approval Recommended by Finance Director

Attachments:

e Listing of Purchase Requisitions $20,000 or More
e Purchase Requisitions, Procurement Documentation

Fiscal Impact (Finance): Choose anitem.

As Per Total on Listing of Purchase Requisitions

Legal Review (City Attorney): Choose an item.

Click here to enter text

Approved For Submittal By: X Department Director
Reviewed by: [X City Clerk [X Finance [ Legal [ Other: Click here to enter text.
Final Approval: [X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
] Approved [] Denied [Jother: Click here to enter text.

File Name: CC agendas 10-11-2023




PURCHASE REQUISITION APPROVAL

2023-24 Fiscal Year

COMMISSION MEETING 10/11/2023

- " — —r— P "
_ Number Vendor Name Description Requested By Deparirnent Total Amount T;:l:;uremen
78957 (PO} Integrity Body Shop LLC Repairs to 2021 Dodge Chief Tavizon Police Dept $  24,574.39
90868 Lonestar Freightliner Group LLC 4000 Gallon Water Tank Truck Buster Smith Streets $ 200,000.00
$ 22457439
ATTEST:
Angela Torres, Clerk-Treasurer Date
Date

Amanda Forrister, Mayor




Integrity Body Shop LLC
Jimmy Herrera
1815 Copper Loop
Las Cruces, NM 88005
Business Phone: (575) 386-2819
inauco575@gmail.com

Estimate

Est # 2935
ID # 13732662
Estimator: Jimmy Herrera

e e B A A P S A B T e O T R PR TR S T g T o e e 2 e e e s )
Vehicle Info Owner Insurance Company

2021 Dodge -Durango Citadel CITY OF TRUTH OR Inspection Date: 09/26/2023

1C4SDJFTXMCB25746 CONCEQUENCES LESLIE

Body Type: 4 Door Utility ROMERO

Engine: 5.7L 8 Cyl Gas Injected

(575) 894-9225
Production Date: 2021

fleetadmin@torcnm.org

FRONT BUMPER
1 Replace FRT BUMPER COVER 68510293AD $615.00 Included
3.2 hrs. Paint panel

1.3 hrs. Clearcoat 1.3 hrs. Refinish

2 Overhaul O/H BUMPER COVER ASSY (INCLUDES 4 hrs. Body
R&l) (FRT BUMPER COVER ASSY)

3 R&R ADD TO R&R OR O/H BUMPER COVER 0.6 hrs. Body
ASSY (FRT ADD W/PARKING SENSOR)

4 Replace FRT BUMPER IMPACT ABSORBER 68533296AA $71.15

5 Replace FRT BUMPER REINFORCEMENT BAR 68227140AC $329.00 0.4 hrs. Body

6 Replace L FRT BUMPER COVER GRILLE 68460455AB $34.20 Included

7 Replace L FRT BUMPER COVER GRILLE BUZ33RXFAA $26.45 Included

8 Replace R FRT BUMPER COVER GRILLE B6UZ32RXFAA $26.45 Included

9 Replace FRT BUMPER LICENSE PLATE BRACKET 6UZG62RXFAB $28.10 Included

10 Replace L FRT BUMPER BRACKET 68411419AE $8.50 Included

11 Replace R FRT BUMPER BRACKET 68411418AE $8.85 Included

12 Replace L FRT BUMPER SIDE BRACKET 68533283AA $97.35 Included

13 Replace R FRT BUMPER SIDE BRACKET 68533282AA $97.35 Included

14 Replace FRT BUMPER GRILLE BUZ27RXFAB $69.25 Included

15 Replace FRT BUMPER GRILLE TRIM TEJ44RXFAA $81.20 Included

16 Replace FRT CRUISE CONTROL SENSOR COVER 6UZ25RXFAA $17.95 0.3 hrs. Body

17 Replace FRT CRUISE CONTROL ADAPTIVE 68440581Al $439.00 0.3 hrs. Body
SENSOR

18 Replace FRT LWR BUMPER MOULDING 6YQ43DX8AA $85.45 Included

19 Replace FRT BUMPER APPLIQUE 68510368AA $161.00 0.5 hrs. Body

20 Replace L FRT BUMPER FOG LAMP BEZEL ORDER FROM $59.55 Included

DEALER
21 Replace R FRT BUMPER FOG LAMP BEZEL ORDER FROM $65.60 Included
DEALER

22 Replace FRT BUMPER AIR DAM BUZ17TRXFAA $84.25 Included

23 Replace L FRT OTR BUMPER PROTECTOR 68299199AC $23.50 Included

24 Replace R FRT OTR BUMPER PROTECTOR 68299198AC $23.50 Included

25 Replace FRT CTR BUMPER AIR DEFLECTOR 68466312AA $68.70  Included

26 Replace L FRT OTR BUMPER AIR DEFLECTOR 68466313AB $39.10 Included

27 Replace FRT LWR BUMPER BAFFLE 68533284AA $42.50 Included

GRILLE

Powered By Web-Est
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43
44
45
45

47

48
49

53

54

el
56
57
a8
59
B0

Customer:

Replace
Raplace
Replace
Replace
Replace
Replace

R&l
R&

Checl/Aduat
Heplace
Check/Adjust
Replace
Replace
Raplacs

Replace

Replate
Replace

Replace
Replace

Replaca

Replace
Raplace
Replacs
Replace
Replace
Replace

‘ EVAG UATE & RECHARGE SYSTEM
(EVACUATE & RECHARGE AC W)

GRILLE

GRILLE BRAGKET

CTR GRILLE SURROQUND

L OTR GRILLE SURROUND
R OTR GRILLE SURROUND
GRILLE FILLER PANEL

LEFT RE| COMBINATION LAMP ASSY (L
FRONT COMBINATION LAMP)

RIGHT R&1 COMBINATION LAMP ASSY (R
FRONT COVBINATION LAMP)

AlM LAMPS (HEADLAMPS}
L FRT COMBINATION LAMP

AIM LAMPS (HEADLAMPS)
R FRT COMBINATION LAMP

L FRONT SIDE MARKER LAMP ASSEMBLY

R FRONT SIDE MARKER LAMP

ASSEMBLY

HOOD PANEL

1.2 hr§. _Clsarcnat

GODL[NI RADIATOR
UPR COOLING RADIATOR SEAL
COOLING FAN MODULE
L COOLING RADIATOR SEAL

R COOLING RADIATOR SEAL

COOLING FLUID RESERVOIR
COOLING DRIVE BELT

UPR GOOLING RADIATOR HOSE
LWR COOLING RADIATOR HOSE

T FENER PANEL

0.8 hra. Glearcoat
R FENDER PANEL

0.8 hus. Clearcoat

L FENDER LINER

R FENDER LINER

L FENDER UPPER PANEL ASSY

R FENDER UPPER PANEL ASSY

L FENDER WHEEL OFENING MLDG

R FENDER WHEEL OPENING MLDG

BUZ19MALAA
68227833AA
BUZIBRXFAA
SUZ41RAFAA
GUZ3NSZ0AA
511 3714A=‘O

GE4337R5AE

684337BAAE
6847GB19AA
68476B18AA

BOBIBE27BAA
68442600AA
684B82691AC

ORDER FROM
PEALER

ORDER FROM
DEALER

H165708AA
GB495977AA
SE0I8028A.)
ORDER FROM

55359?35!-‘\'3

§5362734AD

G68504093AA
68604092AA
68277368AA
G827737EAA
670106821AF
657010820AF

$360.00
$80.05
$168.00
$30.10
$60.20
$o 00

$1,310,00

$1,466.00
$36.90
$25.90

07100

$B56 oo
$11.80
5448.00
$40.76

$49.75

$140.00
$73.85
$78.20
$89.30

$363.00

$373.00

$82.35
$82,35
$41.45
$26.45
$230.00
$230.00

Estimate # 2938

Included

0.4 hrs, Body
0.2 hrs. Body
0.2 hrs. Body

Includad
Included

0.4 hrs. Body
0.8 hrs, Body
0.4 hre, Body
0.8 hrs, Body
0.2 firs, Body
0.2 hre. Body

1.7hrs.Bcudy

2.9 hra. Paint panel
- 1 2 hrs Reflnish

2. 4 hrs Budy

1 hra. Body

0.8 hre, Bodly
0.6 hrs. Body
0.8 hrs, Body
0.9 hrs. Body

1.8 hirs. Body

2 hws, Paint pansl
0.8 hrs. Rafinish
1.5 hrs. Body

2 hrs. Paint panel
0.8 hra. Reflnish
0.4 hrs. Body

0.4 hrs. Body

0.3 his. Body

0.3 hre. Bodly

(.4 hrs, Body

0.4 firs. Body

Powered By Web-Est
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Customar: Estimate #: 2935
aaTaE N e
i e

81 “Replacs L UPR FRT EODY SUPPORT O E1Ee7AB $42000 05hre.Body
682 Replaca R UPR FRT BODY BUPPORT GB223547A8 $391,00 0.6 hra. Body
63 Raplace FRT BODY UPPER TIE BAR 5166109AB $366.00 0.8 hrs. Body
64 Replace L FRT BODY CRO38S BRACE 5156112AA $80,06 0.3 hrs. Body
65 Replace R FRT BODY CROSS BRACE 6166112AA $80,05 0.3 hrs, Body
86 *  Replace * "L FRT BODY-HEARLAMP MTG BRKT - BB22TB2TAA ‘ © ¢ -$133.00 - 0.5hms:Body
a7 Replace R FRT BEQDY HEADLAMP MTG BRKT BH227H26AA $183.00 0.5 hrs, Body
6B Replage LWR FRT BODY RADIATOR SUPPORT &166113AA $628,00 9.6 hra. Body
L] R&R ADD TO R8R LOWER RADIATOR 1.4 hrs. Mechanical
SUPPORT (ADD TO R&R MECHANICAL
COMPONENTS -\)
70 Repal L FRT BODY FRONT REINF -8 & hrs. Body
1.5 hrs, Palnt panel
0.5 hrs, Clearcoat 0.6 hra, Refinish
71 Repaly RFRT BODY FRONT REINF -8 4 hra. Bady
1.5 hrs. Paint panel
0.6 hrs, Clearcoat -, e e 0.3 hra. Raﬂntsh
- %ﬁﬁ?ﬁ@“@?”?ﬁ - i e
Replace AIR BAG CLOCKSPR[NG M 7HJ37DX9AA $458 00 1.2 hre, Mechanlcal
73 Replace AIR BAG MODULE-DRIVER FRONT -M BDRGE1 ZTAB $817.00  Included
74 Replace R AIR BAG IMRACT SENSOR -M 6849223BAA $37.00 0.3 hrs. Mechanleal
73 Replace AlIR BAG DRIVER KNEE MODULE -M 58J64DX0AD $1,020,00 0.8 hrs. Machanical
78 Replace )r:ilR BAG MODULE-FASBENGER FRONT - 8B8435746AF 333000 0.7 hrs. Mechanical
77 Replace AIR BAG OCCUPANT RESTRAINT 68492237AD $386.00 0.5 hrs. Machanical
MODULE -M

R AIR BAG SIDE CURTAIN MOBULE -M 662601 TBAF $387.00 0.8 hrs. Mechanlcal
R FRT AIR BAG SIDE IMPACT SENSOR -M 68284054AA 0.3 hrs. Machanlcai

T$134.00 0.3 Mrs.

UPRAIR CLEANER HOSE l 68251 622AD $222.00 0.3 hrs, Body
MR CLEANER DUCT 68022213A8 §97.55 0.3 hrs. Body
10

RE INSTRUME

NEL ASS 9.2 hrs, Mechanical
(INSTRUMENT PANEL ASSY -M)
85 R&l INST PANEL GLOVE BOX DOOR 0.3 hrs. Body
88 R81 CENTER CONSOLE ASSY (CTR 5. hrs. Body
CONSOLE)
oy T 1

AL SR L E D LD, ¥
L FRT DOOR SHELL

| 2 hrs. Bady

2.4 hrs. Palnt panal
1 hrs. Clearcoat 1.0 hrs. Refinish
Ba Repalr R FRT DOOR SHELL 1 hrg. Body
2.4 hrs. Paint pansl
1 hrs. Clearcont 1.0 hrs. Refinlsh
84 Replace REMOVE DECALS LY SIDE 2 hrs. Body
90 Replace REMOVE DECALS RH SIDE 2 hrs. Body

Powered By Web-Est Jof4 Q2712023 11:02 AM



Gustomer: Estimaie #:;: 2938

s A ADLINER (ROOF HEADLINER) e
R
o2 Raplaca COOLANT
93 Othaer Sublet ADAS PRE-8CAN
$125.00
memmmemem - Flnal-charge-may-vary-based-on vehicle - Per-involce
94 Qther Sublet ADAS POST-BCAN
$125.00

FInal charge may vary, based on vehlde - Per Involce

1Y 16 ; [ota

Body Labor $48.00 §3,004.80

Bady Supplles $10.00 $628.00 W
Mechanica! Labor $65.00 $1,078.00

Paint Labor $48.00 $1,200.60

Paint Supplies $28.00 $706.80 Y
OEM Parts $16,254,50 A
Other Paits $25.00 "
Sublet $250.00

Taxahle Amount $17,611.10

Tax 8.0625% $1,419.89
Nontaxable Amaount, $6,543.40

Grand Total 524,574.29
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CITY OF TRUTH OR CONSEQUENCES

Truth or Consequences, NM 87901

505 Sims S, PURCHASE ORDER

PH: (575) 854-6573
FAX: (575) 8240363 PO Number: 78957 Date: 10/03/2023
Requisition #: 50861 Vendor #: 8950
ISSUED TO: INTEGRITY BODY SHOP LLC SHIP TO: City of Truth or Consequences
1815 COPPER LOOP #2 505 Sims St.
LAS CRUCES, NVt 88005 Truth or Consequences, NM 87901
B T TP

o kol RN 21 NI L AR A G BT K L'l.-,q":‘ \ 1 E[I
NICAL AND BODY REPAIRS ON 2021 DODE 101-1007-47420 24,574,39

SUBTOTAL: 24,574.39
TOTAL TAX: 0.00
! 0.00
Chlef Purchasing Office Date: SHIPPING
TOTAL 24,574.39
Director of Einance: _Reduisition approved alectronically.

City Manager: Requisition approved electronijcally.

1. Sand INVOICE to Accounts Payable, address as noted above,

2. Prepay all transportation charges, and attach recefptad freight Wl to Involce,

3, Show our Purchasa Order number on all Involcas, Bills of Lading, Packages, atc,

4, ‘Tlis order must MOV be filled in greater or lesser quantities than shown without our wrltten parmission.

5 This order Is tssued with tha understanding that if matarial Is not according o our specifications, sume will bo vaturned at seller's expense.
& Tha right %s raservad to cancel this ovder 1f not filled within a reasonable length of ime,

7. Tha City i exempt from all fetleral exclee and state tax - I 01-405755-007



REQUISITION

Requisition #: 90868
Date: 10/04/2023
Vendor #: 8677
ISSUED TO:LONESTAR FREIGHTLINER GROUP,LL §HIP TO: City of Truth or Consequences
12901 1I-40 WEST FRONTAGE RD 505 Sims St.
ALBUQUERQUE, NM 87121- Truth or Consequences, NM 87901

1 04000 GALLCN WATER TANK TRUCK 0.00 216-4503-80810 200,000.00

PO Description: WATER TRUCK FOR STREETS DEPARTMENT

Detailed Description:

NM STATE CONTRACT # 10-80500-20-16861

1 PARTS MANUAL AND USS; 1 COM2TE SET OF FILTERS; SPARE WHEEL ; LEDWELL 4000 GALLON TANK; SPARE TIRE {AW}ALLISON
3500RDSW/PTO PROVISIONS; 1 SERVICE MANUAL AND USB; CF 18,000 FRONT AXLE; BATTERY SWITCH LOCATED INSIDE OF CAB; FREIGHT
FROM TEXARKANA TO ABQ

SUBTOTAL; 200,000.00
- TOTAL TAX: 0.00
Authorized By: SHIPPING. 500

TOTAL 200,000.00




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.6

MEETING DATE: October 11, 2023

SUBJECT: Discussion/Action — Approve LERF grant funding for additional positions
DEPARTMENT: Police Department

DATE SUBMITTED: October 3, 2023

SUBMITTED BY:  Chief Luis A. Tavizon

WHO WILL PRESENT THE ITEM: Chief Luis Tavizon

Summary/Background: The State of New Mexico provides several funding mechanisms to help local and tribal law
enforcement departments recruit and retain officers. Recently, this funding has increased, creating new funding
opportunities for law enforcement departments across the state. This document provides an overview and the legal
sections for reference when navigating funding streams currently available. For more detailed structure and timelines,
please refer to the contact listed under each funding source.

This fund is for state and local law enforcement agencies to recruit commissioned law enforcement officers and civilian
personnel who directly support commissioned law enforcement officers and crime reduction efforts.

Recommendation:
Approve LERF funding for additional positions at the police department

Attachments:
¢ DFA Law Enforcement Fund Infor Pamphlet
e FY24 Law Enforcement Recruitment Fund
¢ Department of Finance and Administration Reward letter/agreement

Fiscal Impact (Finance): Yes
The allocated funds will be disbursed 100% up to $225,000 the first year, 50% up to $112,500 the second year, and
25% up to $56,250 the third year.

Legal Review (City Attorney): Unknown

Approved For Submittal By: [X] Department Director
Reviewed by: [ City Clerk [ Finance [Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Ordinance No. -
Continued To: - Referred To: -
(] Approved [ Denied [JOther: -
File Name: CC agendas 10-11-2023




] New Mexico Governor Michelle Lujan Grisham
Department of Finance

g . .
and Administration Wayne Props

Cabinet Secretary

Law Enforcement Funding at DFA

The State of New Mexico provides several funding mechanisms to help local and tribal law enforcement
departments recruit and retain officers. Recently, this funding has increased, creating new funding opportunities
for law enforcement departments across the state. This document provides an overview and the legal sections
for reference when navigating funding streams currently available. For more detailed structure and timelines,
please refer to the contact listed under each funding source.

FY24

Law Enforcement Recruitment Fund (LERF) 21220 taws of2023Recrtement LER {Yeer 1)

This fund is for state and local law enforcement agencies to recruit commissioned law enforcement
officers and civilian personnel who directly support commissioned law enforcement officers and crime
reduction efforts. Or Bianca Quintana

Contact: Geovanna Losito, Geovanna.Losito@dfa.nm.gov, 505-827-8051 22,5“,32 Lﬁﬁﬁa@mmw

FY23

Law Enforcement Retention Fund

A fund provided to local law enforcement departments through DPS to retain current law enforcement
officers. This fund is a differential disbursement pay based on specific levels of an officer’s tenure.

Contact: Sylvia Serna, sylviam.serna@dps.nm.gov, 505-827-3347

Law Enforcement Recruitment and Retention Stipends (LERRIF)?21210Laws of 2022 LERR (Year 2)

Funding provided by DFA to distribute to local law enforcement agencies to provide recruitment and
retention stipends to law enforcement officers. This includes: a stipend for those who are recruited, trained
and become certified law enforcement officers; a stipend for a recently trained and hired law enforcement
officer; a stipend for a current law enforcement officer. Law enforcement officers should be at their
department for more than one year for stipend.

Contact: Geovanna Losito, Geovanna.Losito@dfa.nm.gov, 505-827-8051

Law Enforcement Protection Fund (LEPF)

DFA receives an allocation from HB2 for the Law Enforcement Protection Fund to disperse to law
enforcement departments based on a calculation of the department’s certified officer numbers. This fund
increases the allocation of those appropriations. Increases are defined in the statute. To access this fund,
law enforcement departments must participate in DFA’s application process that happens in spring of every
year with funds distributed in the fall.

Contact: Julie Krupcale, julie.krupcale@dfa.nm.gov, 505-269-2845

Crime Reduction Grants

A variety of grants provided to local law enforcement departments through the New Mexico Sentencing
Commission to fund programs with the focus of training, proactive and innovative law enforcement
practices to reduce crime in New Mexico.

New Mexico Sentencing Commission, Iffreema@unm.edu, 505-277-3494



] New Mexico Governor Michelle Lujan Grisham
| Department of Finance
. f yne Propst

and Administration [ aws of FY23-Grant agreements haveliegmcary

sent out.
FY24 Law Enforcement Recruitment Fund

DFA invites NM law enforcement agencies to apply for salary ; §
funding to recruit commissioned law enforcement officers Allocation Disbursement
and civilian personnel who directly support commissioned

law enforcement officers and crime reduction efforts. 1st Year Allocation - 100%
2nd Year Allocation - 50%
When? 3rd Year Allocation - 25%

Law enforcement agencies must apply for funding by 5pm on

August4, 202 his is the FY23 New
Where? Qrant reement

https://www.nmdfa.state.nm.us/I&w-enforcement-recruitment-fund/
@ Funds can be used:
How? .+ Tofill Law Enforcement officer or
There is a two step process for applying: f support positions.
» Application . Tocreate new Law Enforcement
» Submission of Proposed Law Enforcement Position Form | officer or support positions.
to law.enforcement@dfa.nm.gov |
Q Type of allowable positions:
» Commissioned Law Enforcement
FAO f Officers
- | = Dispatchers
Can these funds be used for retention? ¢ Police Administrative Personnel
No. These funds are for recruiting and paying for salaries of | « Civilian Crime Scene Technicians
commissioned law enforcement officers and civilian personnel e Evidence Custodians
who directly support commissioned law enforcement officers ¢« Records Custodians
and crime reduction efforts. | « Forensic Laboratory Personnel
| ¢ Public Service Aides
Will the funds go directly to the law enforcement agency? |« Criminal Investigators
No. By law, DFA must allocate funds to the local governing | « Investigate Analysts
body. .« Intelligence Analysts
.+ Unmanned Aerial Vehicle Oper-
Does being awarded last year affect me for applying for - ators
these funds? '+ Information Technology/Profes-
No. This is a new fund for new and vacant positions. . sional Positions
@ - Other

Are benefits for their salaries covered with these funds?
Yes. You may use the funds to cover salaries and benefits up to
the amount you are allocated.

Can we do recruitment bonus/incentives to attract people?
No. There are separate funding programs for this.

Can different departments apply under one application?
Yes. Your local governing body can submit an application on behalf of multiple departments.

Program Contact: Bianca Quintana | Bianca.Quintana@dfa.nm.gov | (505)231-3052




REIMBURSING AGENCY: Department of Finance and Administration

Business Unit: 341
RECIPIENT:

City of Truth or Consequences

APPROPRIATION NUMBER: TOTAL ALLOCATION REVERSION DATE:
AMOUNT: '
23-ZH5048-96 $393,750.00 June 30, 2024
ALLOCATION PURPOSE

Three Hundred and Ninety Three Thousand Seven Hundred and Fifty Dollars and Zero Cents over three
years to hire law enforcement/support positions. The first allocations will be disbursed at 100% within 5
business days of aceeptance of this agreement to include approval of the local governing body.

ALLOCATION DISBURSEMENT

The allocated funds will be disbursed 100% up to $225,000 the first year, 50% up to $112,500 the second year, and
25% up to $36,250 the third year. The Allocation Recipient will submit to the Department of Finance &
Administration this signed decument and evidence of approval of the local governing body. Disbursements of funds
will be made within 5 business days of receipt of the signed agreement and evidence of approval of the local
governing body.

Funds for the first disbursement must be expended from July 1, 2023, through June 30, 2024; the second 50%
disbursement will be made in Augnst 2024 to be expended by June 30, 2025; and the last disbursement of
25% will be made in August 2025 to be expended by June 39, 2026. Any amount not expended in each of the
three years will be returned to the State of New Mexico, Department of Finance and Administration in the
year that it is scheduled for reversion, All expenditures must occur prior to the reversion date.

The Allocation Recipient agrees to submit quarterly reports using Exhibit A, Law Enforcement Recruitment Report,
providing updates on the hiring of law enforcement/support positions.

CERTIFICATION

I hereby certify that the City of Truth or Consequences

1. 'Will only use the allocated funds to carry out and/or perform activities described in allocation language.
2. Will follow the procedure described in “Allocation Reporting” of allocated funds.

Local Law Enforcement Agency Date
Authorized Local Governing Body Authority Date
APPROVAL

In accordance with the authority conferred on the Department of Finance & Administration by the statute
appropriating these funds, I hereby approve this certification for appropriation number 23-ZH5048-96 in
the amount of $393,750.00.

Wesley Billingsley Date
Director, Local Government Division



REIMBURSING AGENCY: Department of Finance and Administration

Business Unit: 341

STATE OF NEW MEXICO
Law Enforcement Recruitment Fund
Quarterly Report Form
Exhibit A

- Allocation Recipient: = "
‘Appropriation Number: .

Providé names of individuals hired and " Title of Position - |. Vacant Positior
_their hire

Salar_

“New Position -
alary: -

- (Provide descripfion-of next steps 1o fllaiy remaining-vacant.po




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.7

MEETING DATE: October 11, 2023

SUBIJECT: Discussion/Action -TCS-24-01 Airfield Maintenance and Consumables Grant
DEPARTMENT: Community Development

DATE SUBMITTED: October 5, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez Assistant City Manager

Summary/Background:
NMDOT Aviation allocates funding every 2 years for Airfield Maintenance.

Recommendation:
Approve Grant

Attachments:
e TCS-24-01 Airfield Maintenance and Consumables Grant
e List of requested expenditures

Fiscal Impact (Finance): Yes
Reimbursement 90% Grant 10% Local

Legal Review (City Attorney): Yes

Approved For Submittal By: [] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text,
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. ok here (o enter text. Ordinance No. -
Continued To: - Referred To: -
] Approved [] Denied Clother: -
File Name: CC agendas 10-11-2023




A-1330 NEW MEXICO DEPARTMENT OF TRANSPORTATION ! !

Hpdatea.0riZ08s Aviation Grant Agreement Form '
Aviation ﬂ i

NMPOT

Date Sep 29, 2023

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 505 SIMS ST.
City TRUTH OR CONSEQUENCES NM Zip Code 87901
Participation |[STATE ONLY Funding Breakdown| 90/10
Contract No. Project No. TCS-24-01
Vendor No. [0000054340 Expiration Date

Purchase Order No:

1 REVISED 01-2023



AVIATION GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation, acting through its Aviation Division
{Department}, and the Sponsor, This Agreement is effective pursuant to Section 7, below.

Now Therefore, pursuant to the New Mexico Aviation Act, NMSA 1978, Section 64-1-11 et seq., and the New Mexico
Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq., the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide funding, authorized in Section 64-1-13, NMSA 1978, to the Sponsor {0 assist

in financing an aviation project.

a. Project Description:

AIRFIELD MAINTENANCE AND CONSUMABLES

b. Site of Development.The site of development is identified on the property map, attached as Exhibit A.
¢. I'unding.Below is the funding for the Project. The State's contribution is the maximum amount that the Department
will contribute. Attached as Exhibit B is the engineer's cost estimate.

State Sponsor Other Total

$ 20,000 $ 2,000 $ $ 22,000

2. The Sponsor Shall:

a. Pay all costs, perform all labor, and supply all material, except as described in the Engineers Estimate attached
as EXHIBIT B.

b. Provide a representative from its organization who shall serve as the single point of contact for the
Department.

¢. Establish and maintain a resolution by which the Sponsor agrees to establish an airport maintenance program
and appoint an individual to be responsible for management of the program.

d. Initiate engineering, survey, and all other design activities, inspect Project construction and, coordinate all
meetings.

e. Be responsible for all design and pre-construction activities.

. Initiate and cause to be prepared all necessary documents including plans, specifications, estimates (PS&E),
and reports for this Project.

g. Assure that all design and PS&E are performed under the direct supervision of a Registered New Mexico
Professional Engineer.

h. Design the Project in accordance with State and Federal guidelines and/or advisory circulars, hereby
incorporated into this Agreement. Construction projects will be accomplished in accordance with the
Federal Aviation Administration's Standards for Specifying Construction of Airports (Advisory Circular
150/5370-10, current edition).



i. Notify the Department when the plans and specifications are sufficiently complete for review.

j. Make no changes in design or scope of work without documented approval of the Department.

k. Advertise for and contract for the construction of the Project in accordance with federal and state laws or local
ordinances.

1. Require the Engineer to prepare a final detailed estimate of the work, indicating the bid items, the quantity in
each item, the unit bid price and cost of the items based on low acceptable bid prices. Progress estimates shall
be submitted to the Department in acceptable form so that details of quantities allowed on various items of

work shall be shown on each progress payment.

m. The Sponsor shall submit to the Department one compiete set of plans and specifications which incorporate all
comiments and recommendations received during pre-bid activities and which have been fully executed by all
involved parties,

n. The Sponsor shall take all steps, including litigation if necessary, to recover State funds spent in violation of
state laws and rules. The Sponsor shall return any recovered state funds to the Department. It shall furnish to
the Department, upon request, all documents and records pertaining to the determination of the amount of the
state's share of any settlement, litigation, negotiation, or the efforts taken to recover such funds. All settlements

or other final dispositions by the Sponsor, in court or otherwise, involving the recovery of such state funds shall
be approved in advance by the Department.

0. The Sponsor shall, upon reasonable notice, allow the Department the right fo inspect the Project for the
purposes of determining if it is being constructed in a good and workmanlike manner, and if the approved
plans and specifications are being complied with satisfactorily. If an inspection discloses a failure to

substantially meet such requirements and standards the Department may terminate payment or payments until a
mutually satisfactory remedy is reached.

3. The Department Shaik:
a. Assign a contact person for this project.
b. Provide timely reviews of all submittals of scopes, plans, specifications, investigations or other documents.
¢. The Department shall not provide an extensive check of any plans submitted by the Sponsor. The

Department's concurrence of the Project plans does not relieve the Sponsgor or its Consultant of their
responsibility for errors and omissions.

4. Both Parties Agree:
a. The allowable costs of this Project shall not include costs determined by the Department to be ineligible for
consideration under the Aviation Act.
b. The expenditure of any State money is subject to approval by the Department.

¢. Funds granted under the Local Governments Road Fund, NMSA 1978 Section 67-3-28.2, shall not be used to
administer this Project or used to meet the local match.

5. Method of Payment - Reimbursement.
The Department shall reimburse the Sponsor in accordance with the terms of this agreement. Claims for reimbursement
shall be completed on form A-1159, Request for Reimbursement. Each request for reimbursement shall contain proof of
payment for valid expenditures for services rendered by a third party or items of tangible property received by the Sponsor
for the implementation of the Project. The Department teserves the right to withhold reimbursement on requests that are

incorrect and/or incomplete. The Final reimbursement request must be received no later than thirty (30) days after
completion of the project or the expiration of this Agreement.

The Sponsor shall not be reimbursed for any costs incurred prior to the full execution of the Agreement, after the
expiration of the Agreement or in excess of the maximum doliar amount of the agreement unless the maximum dollar

amount is duly amended prior to incurring the service or deliverable. Any unexpended portion of funds subject to this
Agreement shall revert to the State Aviation Fund,

6. Accountability of Receipfs and Disbursements.

There shall be strict accountability for all receipts and disbursements. The Sponsor shall maintain all records and
documents relative 1o the Project for a minimum of three (3) years after completion of said Project. The Sponsor shall
furnish the Department or State Auditor, upon demand, all records which support the terms of this Agreement.

3



7. Term.

The Agreement becomes effective upon signatures of all parties. The Agreement's effective date is the date opposite of the
NMDOT Cabinet Secretary or Diesignee's signature on the signature page. This agreement shall expire two (2) years from
the effective date, unless terminated pursuant to Sections 8 and 17, below.

8. Termination for Cause,

The Department has the option to terminate this Agreement if the Sponsor fails to comply with any provision of this
Agreement. A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination
and shall identify all of the Sponsor's breaches on which the termination is based.

The Department may provide the Sponsor a reasonable opportunity to correct the breach. If within ten (10) days after
receipt of a written notice of termination, the Sponsor has not corrected the breach or, in the case of a breach which cannot
be corrected in ten (10) days, the Sponsor has not begun and proceeded in good faith to correct the breach, the Department
may declare the Sponsor in default and terminate the Agreement. The Department shall retain any and all other remedies
available to it under the law.

By such termination neither party may nullify obligations already incurred for performance or failure to perform for the
work rendered prior to the date of termination. However, neither party shall have any obligation to perform services or
make payment for services rendered after such date of termination.

9. Disposition of Property.
a. Upon termination of this Agreement, the Sponsor shall account for any remaining property, materials
or equipment belonging to the Department and dispose of them as directed by the Department,
b. Any equipment, materials or supplies procured under this Agreement shall be used solely for aviation
purposes maintained according to the manufacturers guidelines and stored at the airport.

10. Representations and Certification.
The Sponsor, by signing this Agreement, represents and certifies the following:

a. Legal Authority - The Sponsor has the legal power and authority to: (1) do all things necessary in order to
undertake and carry out the Project in conformity with the provisions stated in the New Mexico Aviation Act
and Rules and Regulations pursuant thereto; (2) accept, receive and disburse grant funds from the State of New

Mexico in aid of the Project; and (3) carry out all provisions stated in this Aviation Grant Agreement.

b. Defaults - The Sponsor is not in default on any obligation to the State of New Mexico relative to the
development, operation or maintenance of any airport or aviation project.

c. Possible Disabilities - The Sponsor states, by execution of this Agreement, there are no facts or circumstance
{(including the existence of effective or proposed leases, use agreements, or other legal instruments affecting use
of the airport or the existence of pending litigation or other legal proceedings) which in reasonable probability
might make it impossible for the Sponsor to carry out and complete the Project.

d. Land - The Sponsor holds the property interest in the areas of land which are to be developed or used as part of
or in connection with the Project and is identified in a current Airport Property Map. The Sponsor further
certifies that the aforementioned is based on a title examination by a qualified attorney or title company who has
determined that the Sponsor holds the stated property interests.

11. Assurances.
The Sponsor, by signing this Agreement, covenants and agrees to the following Assurances:
a. That it will operate the airport for the use and benefit of the public on fair and reasonable terms and without
unjust discrimination,
b. That it will keep the airport open to all types, kinds and classes of aeronautical use without discrimination
between such types, kinds, and classes. The Sponsor shall establish fair, equal and not unjustly discriminatoty
conditions 10 be met by all users of the airport as may be necessary for the safe and efficient operation.



¢. Neither it nor any person or organization occupying space at the airport will discriminate against any person
or class of persons by reason of race, color, creed, or national origin in the vuse of the facility and, further that
any person, firm or corporation rendering service to the public on the airport will do so on a fair, equal and
not unjustly discriminatory basis.

d. Operate and maintain in a safe and serviceable condition the airport and all facilities which are necessary to
serve the aeronautical users and will not permit any activity which would interfere with its use for airport
purposes.

e. By acquisition of land interest, acquisition of easements, airspace zoning, or other accepted means, protect the
runway approaches and the airspace in the immediate vicinity of the airport from the construction, alteration,
erection or growth of any structure which would interfere with the use or operation of the airport.

f. Comply with the New Mexico Aviation Act and associated provisions, NMSA 1978 Sections 64-1-1 to 64-5-4
and the New Mexico Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq.

g. That it shall not award the contract nor give bidding documents to any contractor who is subject to suspension
or debarment by the U.S. Department of Transportation or the Department at the time of the bidding or award
of the contract. Vieclation of this provision shall void this Agreement.

12. Third Party Beneficiaries.
it is not intended by any of the provisions of any part of this Agreement to create in the public or any member thereof a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for wrongful death(s),

bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant
to the provisions of this Agreement.

13. New Mexico Tort Claims Act.

As between the Department and the Sponsor, neither party shall be responsible for liability incurred as a result of the other
party's acts or omissions in connection with this Agreement. Any liability incurred in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq. This
paragraph is intended only to define the liabilities between the parties and it is not intended to modify, in any way, the
parties' liabilities as governed by common law or the New Mexico Tort Claims Act.

14. Scope of Agreement.
This Agreement incorporates all the agreements, covenants, and understandings between the parties concerning the subject
matter. All such covenants, agreements, and understandings have been merged into this written Agreement. No prior

Agreement or understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

15, Terms of this Agreement.

The terms of this Agreement are lawful; performance of all duties and obligations shall conform with and do not
contravene any state, local, or federal statutes, regulaiions, rules, or ordinances.

16. Eqaal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of
the State of New Mexico, pertaining to equal employment opportunity. [n accordance with all such laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, the parties agree to assure that no person in
the United States shall, on the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this Agreement. 1 the
parties are found to not be in compliance with these requirements during the term of this Agreement, the parties agree to
take appropriate steps to correct these deficiencies.



17. Appropriations and Authorizations of State and Federal Funds.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
for performance of the Agreement. If sufficient appropriations and authorizations are not made by the Sponsor, Legislature
or the Congress of the United States if federal funds are involved, this Agreement shall terminate upon written notice
being given by one party to the other. The Department and the Sponsor are expressly not committed to expenditure of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure.

18. Severability,

In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise unenforceable, the
remainder of this Agreement shall remain in full force and effect.

19. Applicable Law.
The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions.

Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1(G).

2{. Principal Contacts and Notices.
The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E-mail) and shall be given to the principal contacts listed below.

Address: New Mexico Department of Transportation - Aviation Division
3501 Access Rd C.
Albuquerque, NM 87106

General Office: (505) 795-1401

Fax: (505) 244-1790

E-mail: Aviation.Division@dot.nm.gov

Name TRACI ALVAREZ

Title ASSISTANT CITY MANAGER

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 503 SIMS ST

City TRUTH OR CONSEQUENCES NM Zip Code 87901
Office Phone | +1 (575)952-0565 | Fax

E-Mail TALVAREZ@TORCNM.ORG

21. Amendment.
This Agreement shall not be altered, modified, or amended except by an instrument in writing and executed by the parties.



In witness whereof, each party is signing this Agreement on the date stated opposite of that party's signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Recommended by:

By: Date:
Aviation Division Director
or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation's Office of General Counsel

By: Date:
Assistant General Counsel

SPONSOR

Print Name:

By: Date:

Title:




EXHIBIT A

TRUTH OR CONSEQUENCES TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT (TCS) SITE NO. 14747.A

REMARKS:
1. QUAD. — 7.5 MIN. CUCHILLO.
2. BLADED RUNWAYS NOT MARKED.
3. TAXIWAYS 40’ WIDE. RESERVOIR
4. USAF HELICOPTER TRAINING ON AIRPORT. ARPORT
SITE

33'14'N
107 16'W

o DF ANT.
FIRE STATION

STEEP
DOWNSLOPE

DOWNSLOPE +4 FENCE

1/26/10
9* 23" E (2009)

600’ 12007

TRUTHCONSEQUENCES_TCS
o




EXHIBIT B

PLEASE OMIT CENTS
TOTAL STATE OTHER
ITEM ITEM OF WORK AND DESCRIPTION ESTIMATED SPONSOR'S FUNDS FUNDS
NO. GOSTS FUNDS REQUESTED {(SOURGCE)
$ N
1 |AIRFIELD MAINTENANCE AND CONSUMABLES $ 22000 $ 2,000 % 20,000
$ -
$ -
$ -
$ -
$ “
$ -
S -
$ -
$ -
$ -
$ -
$ w
$ -
$ .
$ -
$ .
$ -
$ -
3 .
$ -
$ -
$ -
$ -
$ -
$ -
S .
S -
$ -
$ -
$ -
$ -
$ .
$ -
$ .
$ -
$ -
$ -
$ -
$ -
$ 22,000] 8 2000(% 20,000 | %
TOTALS $ 22000 | % 2,000 % 20,000 %




EXHIBIT B

Annual airfield maintenance/expendable materials

23-24

Airport Truth or Consequences
ltem units requested | Unit Price Total
0 50.00 $0.00
Wind sock, 18" 0 50.00 $0.00
Wind sock, 24" 4 $150.00 $600.00
Wind sock, 36" 10 $150.00 $1,500.00
light fixture parts windsock 2 $500.00 51,000.00
Runway lights, 45 watt 15 $164.00 $2,460.00
Runway Parts - Refractors 0 $0.00 $0.00
Runway Parts - Fuses 0 $0.00 $0.00
Runway Parts - Fuses 0 $0.00 $0.00
Light fixture - Sockets 5 $50.00 $250.00
Light fixture dome/lens {insert color) 0 $0.00 $0.00
threshold lights, 100 watt 0 $0.00 50.00
Isolation xformers, XXX watt ] $0.00 50.00
Isalation xformers, XXX watt 0 $0.00 50.00
PAPI lights 4 $0.00 $0.00
PAPI lights 0 S0.00 50.00
PAPI parts - bulbs 0 $0.00 $0.00
PLASI lights, filters, parts (describe) 0 S0.00 $0.00
VASI lights 0 $0.00 $0.00
REIL lights 0 50.00 $0.00
Approach lights 0 50.00 $0.00
Guidance sign lights 0 50.00 $0.00
Guidance sign spare parts (describe) 0 50.00 $0.00
Frangible couplings 0 50.00 $0.00
Primary cable connector kits 0 $0.00 $0.00
Fixture leads 0 50.00 50.00
Secondary connector kits 0 $0.00 $0.00
Heat shrink kits 0 50.00 50.00
Beacon bulbs 2 $1,000.00 $2,000.00
Beacon spare parts (ballast / wire, Etc) 1 $300.00 $300.00
Herbicide/Pesticide {per gal) 50 530.00 $1,500.00
Crack filling material 0 $0.00 50.00
Pavement marking supplies 10 5100.00 $1,000.00
ASOS/AWOS maintenance (quarterly) 0 $0.00 50.00
ASOS/AWOS maintenance (Annual) 0 ~ 50.00 $0.00
Other - Hanger Door repair 23 $500.00 $11,500.00
QOther - ARFF Chemgaurd 0 50.00 $0.00
Other - Ansuk Purple K 0 50.00 $0.00
[Estimated cost $22,110 |
Sponsor share 10% 52,211
Aviation Division share 90% 519,899




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.8

MEETING DATE: October 11, 2023

SUBIJECT: Discussion/Action - NCA Architects Fee Proposal for Animal Shelter Renovations/Kennel Addition
DEPARTMENT: Community Development

DATE SUBMITTED: October 5, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez Assistant City Manager

Summary/Background:

NCA Architects designed and oversaw the construction of the Animal Shelter. Staff would like to procure their services
for the Shelter Renovations/Kennel Additions that were approved for funding in the amount of $450,000.00. Proposal is
for $34,921 + NMGRT.

This includes drawings required for permit and construction, bidding assistance as well as construction administration for
the duration of the project.

Recommendation:
Approve Fee Proposal

Attachments:
L ]

Fiscal Impact (Finance): Yes
Reimbursement Grant

Legal Review (City Attorney): Yes

Approved For Submittal By: [ 1 Department Director
Reviewed by: [] City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. ok here to enter text. Ordinance No. -
Continued To: - Referred To: -
[] Approved [] Denied C1Other: -
File Name: CC agendas 10-11-2023
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ARCHITECTS - PLANNERS » AlA

October 5, 2023

Traci Alvarez

Assistant City Manager

Truth or Consequences, NM

905 Sims Street

Truth or Consequences, NM 87901

Ref: CES Contract Number 2023-01-C116-ALL
T or C Animal Shelter Addition

Traci,

Here is what we propose for the T or C Animal Shelter Addition project:

Civil Engineer $ 7,500
Struct. Engineer $ 3,200
Mech Engineer $ 2,156
Electrical Engineer $ 2,350
Consultants Total $15,206

NCA 160 hrs x $120/hr = $19,200

$15,206 + $19,200 = $34,406

CES 1.5% x $34,406 = $515

Total Fee = $34,406 + $515 = $34,921 + NMGRT

This includes drawings required for permit and construction, bidding assistance as well as
construction administration for the duration of the project.

Knowing that there are budget issues, we asked our consultants to keep their fees as low
as possible, as we did as well. We usually mark up our engineer's fees but did not for this
project. If the above is acceptable, we can generate an AlA Contract. We assume a CES
contract with an A.lLA. contract.

Cordially

/!

Bob Calvani, FAIA, NCARB
Principal, NCA Architect

1. N | Alouguerque, N 37104 | v 505-255-4400 | £ 505-258-6954 | www.nca-architecis.com




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.9

MEETING DATE: October 11, 2023

SUBJECT: Review, Approve and/or Allocate Funds for Veteran’s Memorial Park & Museum
DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 2, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Tammy Gardner

Summary/Background:
Commission approval of Veteran’s Memorial Park & Museum application #1 and contract for Billboard rental
for the remaining of the FY.

Recommendation:
The applicant requested $3,834.12 and the LTAB recommended to partially fund the project in the amount
of $2,875.59.

Attachments:
e Veteran’'s Memorial Application
e \Veteran’s Memorial Contract

Fiscal Impact (Finance): Yes

$2,875.59

Legal Review (City Attorney): Yes

Approved for Submittal By: Xl Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

———

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

O Approved [] Denied C10ther: -
File Name: CC Agendas 10-11-2023




ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City” and VETERAN’S
MEMORIAL PARK (BILLBOARD) herein referred to as “Contractor™.

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodger’s Tax funds to the Contractor to aid the Contractor’s promotion and advertising
of the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

1.

(%)

The City shall provide up to the sum of $2,875.59 to the Contractor
beginning on July1, 2023 through May 31, 2024,

The Contractor shall:

a.

Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodger’s Tax Board) in the Contractor’s
application for Lodger’s Tax Funds. The Scope of Work is set forth within
the application.

All print media, television ads, billboards and radio ads of the Contractor
which are reimbursed for from Lodger’s Tax monies, shall include the
wording “PAID IN PART BY TRUTH OR CONSEQUENCES
LODGER’S TAX” and include the City of Truth or Consequences logo
[F APPLICABLE, and the New Mexico Tourism Department logo. The
logo may be obtained by visiting www.nmtourism.org. In the case of
radio advertising, the slogan “New Mexico True” must be used, as well as
the phrase “Paid in part by the New Mexico Tourism Department and the
Truth or Consequences Lodgers™

Fund Expenditures: Funding under this contract is from Lodger’s Tax. Such
funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.
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a. The City and the Lodger’s Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

b. If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

¢. Since the purpose of the Tax is to bring visitors to town, the Contractor
must use seventy-five percent (75%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RV parks which will in
turn yield more Lodger’s Tax.

d. All invoices must be turned into the City Manager’s Office no later than
the last business day of May, 2024.

e. Invoices submitted after that date WILL NOT BE PAID! All unspent
funds will revert to the City’s Lodger’s Tax Fund to be used for any
purpose the City may deem eligible.

f. All invoices submitted for advertising must be accompanied by a copy of
the advertisement that clearly shows the City of Truth or Consequences
logo and “Paid in part by Truth or Consequences Lodgers Tax”,

. Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

. Records: The Contractor agrees to keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable request.

. Ownership of Documents: All reports, maps, ads, logos, or documents
prepared as a part of this Agreement, including original drawings, estimates,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement, The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor's involvement in this
assignment, whether subpoenaed by the City or any other group.

. Personnel:

a. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement. Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his/her supervision and all personnel engaged in the work shall be
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10.

11,

12

13.

14,

15.

fully qualified and shall be authorized or permitted under state and local
law to perform such services.

¢. None of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodger’s
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to each provision of
this Agreement.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
notation), without the prior written consent of the Lodger’s Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
niot herein assumed, unless Contractor has expressed written authority to do
s0, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
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termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin.

The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

The Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules,
regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in
every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issuwed pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
event the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.
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16.

17.

18.

19.

20.

21.

22,

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly
authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading,

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.
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23.

24.

25.

26.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and catrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Coniractor shall take appropriate steps to assure
compliance.

Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employee to solicit or accept anything of value in connection with award of
this Agreement and for any person to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Angie Gonzales, City Manager Date
Kristie Wilson Finance Officer, Reviewed for Budgetary Sufficiency Date
Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR

Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodger’s Tax to be cligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodger’s Tax, the following must be
strictly adhered to:

Pleaseach requirement:

Invoices must be presented to the City Manager’s Office for reimbursement with a copy
of the tear sheets or script within a timely manner so that we can maintain a good
working relationship with the vendors. The tear sheets, scripts, and invoices ate the
responsibility of the Contractor. Please review invoices for accuracy. Do not assume
that they are correct.

No bill will be reimbursed unless it has the “Paid in part by Truth or Consequences
Lodger’s Tax” and the City of Truth or Consequences logo in print or “Paid in part by
Truth or Consequences Lodger’s Tax” spoken in a radio ad. Radio ad invoice shall
include the ad/message.

No bill will be reimbursed if it differs from the services agreed upon in the application
and signed contract unless the change is requested in writing, recommended by the
Lodger’s Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of their unused and
available Lodger’s Tax award.

It is the responsibility of the Contractor to notify the City as to who are the two (2)
eligible people to turn in bills for reimbursement. (Please print names below.)

Designee No. 1: Phone No.

Designee No. 2: Phone No.

No bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

By your signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodger’s Tax Advisory Board and the City Manager, then the City has no
further fiscal responsihility per this contract.

Dated this day of , 2023

CONTRACTOR:

BY:

Printed Name of Authorized Representative Signature of Authorized Representative
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.10

MEETING DATE: October 11, 2023

SUBJECT: Review, Approve and/or Allocate Funds for Veteran’s Memorial Park & Museum
DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 2, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Tammy Gardner

Summary/Background:
Commission approval of Veteran’s Memorial Park & Museum application #2 and contract for Veteran’s Day
Celebration.

Recommendation:
The applicant requested 5503.00 and the LTAB recommended to fully fund the project.

Attachments:
e Veteran’'s Memorial Application
e Veteran’'s Memorial Contract

Fiscal Impact (Finance): Yes

$503.00

Legal Review (City Attorney): Yes

Approved for Submittal By: [X] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

L] Approved L] Denied [IOther: -
File Name: CC Agendas 10-11-2023




ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City” and VETERAN’S
MEMORIAL PARK (VETERAN’S DAY CELEBRATION) herein referred to as

“Contractor”.

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodger’s Tax funds to the Contractor to aid the Contractor’s promotion and advertising
of the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

1.

The City shall provide up to the sum of $503.00 to the Contractor beginning
on Julyl, 2023 through May 31, 2024.

The Contractor shall:

a.

Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodger’s Tax Board) in the Contractor’s
application for Lodger’s Tax Funds. The Scope of Work is set forth within
the application.

All print media, television ads, billboards and radio ads of the Contractor
which are reimbursed for from Lodger’s Tax monies, shall include the
wording “PAID IN PART BY TRUTH OR CONSEQUENCES
LODGER’S TAX” and include the City of Truth or Consequences logo
IF APPLICABLE, and the New Mexico Tourism Department logo. The
logo may be obtained by visiting www.nmtourism.org. In the case of
radio advertising, the slogan “New Mexico True” must be used, as well as
the phrase “Paid in part by the New Mexico Tourism Department and the
Truth or Consequences Lodgers”

. Fund Expenditures: Funding under this contract is from Lodger’s Tax. Such

funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.
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a. The City and the Lodger’s Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

b. If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

¢. Since the purpose of the Tax is to bring visitors to town, the Contractor
must use seventy-five percent (75%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RV parks which will in
turn yield more Lodger’s Tax.

d. All invoices must be turned into the City Manager’s Office no later than
the last business day of May, 2024,

e. Invoices submitted after that datc WILL NOT BE PAID! All unspent
funds will revert to the City’s Lodger’s Tax Fund to be used for any
purpose the City may deem eligible.

f. All invoices submitted for advertising must be accompanied by a copy of
the advertisement that clearly shows the City of Truth or Consequences
logo and “Paid in part by Truth or Consequences Lodgers Tax”.

. Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

. Records: The Contractor agrees to keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable request.

. Ownership of Documents: All reports, maps, ads, logos, or documents
prepared as a part of this Agreement, including original drawings, estimates,
specifications, ficld notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement, The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor's involvement in this
assignment, whether subpoenaed by the City or any other group.

. Personnel:

a. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement, Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his/her supervision and all personnel engaged in the work shall be
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10.

I1.

12.

13.

14.

15.

fully qualified and shall be authorized or permitted under state and local
law to perform such services.

c. None of the work or services covered by this Agrecement shall be
subcontracted without the prior written approval of the City and Lodger’s
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to each provision of
this Agreement.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
notation), without the prior written consent of the Lodger’s Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do
so, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are ireated during employment, without
regard to their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
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termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin.

The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subconiractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

. 'The Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules,
regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access fo his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in
every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
cvent the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.
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16.

17.

18.

19.

20.

21,

22,

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly
authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading.

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.
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23.

24,

25.

26.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial inferest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employee to solicit or accept anything of value in connection with award of
this Agreement and for any person to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Angie Gonzales, City Manager Date
Kristie Wilson Finance Officer, Roviewed for Budgetary Sufficiency Date
Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR

Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodger’s Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodger’s Tax, the following must be
strictly adhered to:

Pleaseach requirement:

Invoices must be presented to the City Manager’s Office for reimbursement with a copy
of the tear sheets or script within a timely manner so that we can maintain a good
working relationship with the vendors. The tear sheets, scripts, and invoices are the
respongibility of the Contractor. Please review invoices for accuracy. Do not assume
that they are correct.

No bill will be reimbursed unless it has the “Paid in part by Truth or Consequences
Lodger’s Tax” and the City of Truth or Consequences logo in print or “Paid in part by
Truth or Consequences Lodger’s Tax™ spoken in a radio ad. Radio ad invoice shall
include the ad/message.

No bill will be reimbursed if it differs from the services agreed upon in the application
and signed contract unless the change is requested in writing, recommended by the
Lodger’s Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of their unused and
available Lodger’s Tax award.

It is the responsibility of the Coniractor to notify the City as to who are the two (2)
eligible people to turn in bills for reimbursement. (Please print names below.)

Designee No. 1: Phone No.

Designee No. 2: Phone No.

No bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

By your signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodger’s Tax Advisory Board and the City Manager, then the City has no
further fiscal responsibility per this contract.

Dated this day of , 2023

CONTRACTOR:

BY:

Printed Name of Authorized Representative Signature of Authorized Representative
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CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM

Agenda ITtem #: ‘H.11

MEETING DATE: October 11, 2023

SUBJECT: Review, Approve and/or Allocate Funds for Friends of New Mexico Film
DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 2, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Tammy Gardner

Summary/Background:
Commission approval of Friends of NM Film application #1 and contract for The Heartbeat of Hot Springs
project.

Recommendation:
The applicant requested 548,000.00 and the LTAB recommended to partially fund the project in the
amount of 52,300.00

Attachments:
e Friends of NM Film Application
e Friends of NM Film Contract

Fiscal Impact (Finance): Yes

$2,300.00

Legal Review (City Attorney): Yes

Approved for Submittal By: (Xl Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.- Ordinance No. -
Continued To: - Referred To: -

[] Approved [] Denied [1Other: -
File Name: CC Agendas 10-11-2023




ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City” and FRIENDS OF NEW
MEXICO FILM (THE HEARTBEAT OF HOT SPRINGS) herein referred to as

“Contractor”.

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodger’s Tax funds to the Contractor to aid the Contractor’s promotion and advertising
of the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

L,

The City shall provide up to the sum of $2,300.00 to the Contractor
beginning on Julyl, 2023 through May 31, 2024.

The Contractor shall:

a.

Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodger’s Tax Board) in the Contractor’s
application for Lodger’s Tax Funds. The Scope of Work is set forth within
the application.

All print media, television ads, billboards and radio ads of the Contractor
which are reimbursed for from Lodger’s Tax monies, shall include the
wording “PAID IN PART BY TRUTH OR CONSEQUENCES
LODGER’S TAX” and include the City of Truth or Consequences logo
IF APPLICABLE, and the New Mexico Tourism Department logo. The
logo may be obtained by visiting www.nmtourism.org. In the case of
radio advertising, the slogan “New Mexico True” must be used. as well as
the phrase “Paid in part by the New Mexico Tourism Department and the
Truth or Consequences Lodgers”

Fund Expenditures: Funding under this contract is from Lodger’s Tax. Such
funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.
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a. The City and the Lodger’s Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

b. If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

¢. Since the purpose of the Tax is to bring visitors to town, the Contractor
must use seventy-five percent (75%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RV parks which will in
turn yield more Lodger’s Tax.

d. All invoices must be turned into the City Manager’s Office no later than
the last business day of May, 2024.

e. Invoices submitted after that date WILL NOT BE PAID! All unspent
funds will revert to the City’s Lodger’s Tax Fund to be used for any
purpose the City may deem eligible. ,

f. All invoices submitted for advertising must be accompanied by a copy of
the advertisement that clearly shows the City of Truth or Consequences
logo and “Paid in part by Truth or Consequences Lodgers Tax”.

. Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

. Records: The Contractor agrees to keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable request,

Ownership of Docaments: All reports, maps, ads, logos, or documents
prepared as a part of this Agreement, including original drawings, estimates,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement, The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor's involvement in this
assignment, whether subpoenaed by the City or any other group.

. Personnel;

a. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement., Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his/her supervision and all personnel engaged in the work shall be
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10.

11.

12.

13.

14.

15.

fully qualified and shall be authorized or permitted under state and local
law to perform such services.

¢. None of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodget’s
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to each provision of
this Agreement.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
notation), without the prior written consent of the Lodger’s Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do
s0, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort dome in performing any of the work embraced by this
Agreement,

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard (o their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
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termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin.

The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subconiracts for
standard commercial supplies or raw materials.

The Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor,

The Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules,
regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in
every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
cvent the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.
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16.

17.

18.

19.

20.

21

22.

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly
authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading.

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

. Venue: All proceedings involving disputes over the terms, provisions,

covenanis or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.
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23.

24.

25.

26.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employee to solicit or accept anything of value in connection with award of
this Agreement and for any person to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Angie Gonzales, City Manager Date
Kristie Wilson Finance Officer, Reviewed for Budgetary Sufficiency Date
Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR

Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodger’s Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodger’s Tax, the following must be
strictly adhered to:

Pleaseach requirement:

Invoices must be presented to the City Manager’s Office for reimbursement with a copy
of the tear sheets or script within a timely manner so that we can maintain a good
working relationship with the vendors. The tear sheets, scripts, and invoices are the
responsibility of the Contractor. Please review invoices for accuracy. Do not assume
that they are correct.

No bill will be reimbursed unless it has the “Paid in part by Truth or Consequences
Lodger’s Tax” and the City of Truth or Consequences logo in print or “Paid in part by
Truth or Consequences Lodger’s Tax” spoken in a radio ad. Radio ad invoice shall
include the ad/message.

No bill will be reimbursed if it differs from the services agreed upon in the application
and signed contract unless the change is requested in writing, recommended by the
Lodger’s Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of their unused and
available Lodger’s Tax award.

It is the responsibility of the Contractor to notify the City as to who are the two (2)
eligible people to turn in bills for reimbursement. (Please print names below.)

Designee No. 1: Phone No.

Designee No. 2: Phone No.

No bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

By your signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if youn deviate without prior approval
from the Lodger’s Tax Advisory Board and the City Manager, then the City has no
further fiscal responsibility per this contract.

Dated this day of , 2023

CONTRACTOR:

BY:

Printed Name of Authorized Representative Signature of Authorized Representative
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.12

MEETING DATE: October 11, 2023

SUBIJECT: Review, Approve and/or Allocate Funds for MainStreet Truth or Consequences
DEPARTMENT: City Manager’s Office

DATE SUBMITTED: October 2, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Tammy Gardner

Summary/Background:
Commission approval of MainStreet Truth or Consequences application #2 and contract for 2" Sat. Art Hop.

Recommendation:
The applicant requested 52,875.10 and the LTAB recommended to fully fund the project.

Attachments:
e MainStreet Application
e MainStreet Contract

Fiscal Impact (Finance): Yes

$2,875.10

Legal Review (City Attorney): Yes

Approved for Submittal By: XI Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

[] Approved [] Denied [IOther: -
File Name: CC Agendas 10-11-2023




ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City” and MAINSTREET
TRUTH OR CONSEQUENCES (SECOND SATURDAY ART HOP) herein referred

to as “Contractor”.

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodger’s Tax funds to the Contractor to aid the Contractor’s promotion and advertising
of the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

1,

The City shall provide up to the sum of $2,875.10 to the Contractor
beginning on Julyl, 2023 through May 31, 2024.

The Contractor shall:

a.

Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodger’s Tax Board) in the Contractor’s
application for Lodger’s Tax Funds. The Scope of Work is set forth within
the application.

All print media, television ads, billboards and radio ads of the Contractor
which are reimbursed for from Lodger’s Tax monies, shall include the
wording “PAID IN PART BY TRUTH OR CONSEQUENCES
LODGER’S TAX” and include the City of Truth or Consequences logo
IF APPLICABLE, and the New Mexico Tourism Department logo. The
logo may be obtained by visiting www.nmtourism.org. In the case of
radio advertising, the slogan “New Mexico True” must be used, as well as
the phrase “Paid in part by the New Mexico Tourism Department and the
Truth or Consequences Lodgers™

. Fund Expenditures: Funding under this contract is from Lodger’s Tax. Such

funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.
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a. The City and the Lodger’s Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

b. If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

c. Since the purpose of the Tax is to bring visitors to town, the Contractor
must use seventy-five percent (75%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RV parks which will in
turn yield more Lodger’s Tax.

d. All invoices must be turned into the City Manager’s Office no later than
the last business day of May, 2024.

e. Invoices submitted after that date WILL NOT BE PAID! All unspent
funds will revert to the City’s Lodger’s Tax Fund to be used for any
purpose the City may deem eligible.

f. All invoices submitted for advertising must be accompanied by a copy of
the advertisement that clearly shows the City of Truth or Consequences
logo and “Paid in part by Truth or Consequences Lodgers Tax”.

. Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

. Records: The Contractor agrees to keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable request.

. Ownership of Documents: All reports, maps, ads, logos, or documents
prepared as a part of this Agreement, including original drawings, estimates,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement. The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor's involvement in this
assignment, whether subpoenaed by the City or any other group.

. Personnel:

a. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement. Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his/her supervision and all personnel engaged in the work shall be
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10.

11.

12.

13.

14.

15.

fully qualified and shall be authorized or permitted under state and local
law to perform such services.

¢. None of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodger’s
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by writlen Subcontract and shall be subject to each provision of
this Agreement.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
notation), without the prior written consent of the Lodger’s Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do
so0, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Lecal Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees ate treated during employment, without
regard to their race, creed, sex, color or national origin, Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
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termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

. The Confractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin,

The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

. The Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules,
regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in
every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subconiractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
event the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.
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16.

17.

18.

19.

20.

21.

22.

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly
authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading.

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.
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23.

24.

23.

26.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement, and the Contractor shall take appropriate steps to assure
compliance.

Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employee to solicit or accept anything of value in connection with award of
this Agreement and for any person to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Angie Gonzales, City Manager Date
Kristie Wilson Finance Officer, Reviewed for Budgetary Sufficiency Date
Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR

Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodger’s Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodger’s Tax, the following must be
strictly adhered to:

Pleaseach requirement:

Invoices must be presented to the City Manager’s Office for reimbursement with a copy
of the tear sheets or script within a timely manner so that we can maintain a good
working relationship with the vendors. The tear sheets, scripts, and invoices are the
responsibility of the Contractor. Please review invoices for accuracy. Do not assume
that they are correct.

No bill will be reimbursed unless it has the “Paid in part by Truth or Consequences
Lodger’s Tax” and the City of Truth or Consequences logo in print or “Paid in part by
Truth or Consequences Lodger’s Tax” spoken in a radio ad. Radio ad invoice shall
include the ad/message.

No bill will be reimbursed if it differs from the services agreed upon in the application
and signed confract unless the change is requested in writing, recommended by the
Lodger’s Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of their unused and
available Lodger’s Tax award.

It is the responsibility of the Contractor to notify the City as to who are the two (2)
eligible people to turn in bills for reimbursement. (Please print names below.)

Designee No. 1: Phone No.

Designee No. 2: Phone No.

No bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

By your signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodger’s Tax Advisory Board and the City Manager, then the City has no
further fiscal responsibility per this contract,

Dated this day of , 2023

CONTRACTOR:

BY:

Printed Name of Authorized Representative Signature of Authorized Representative
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.13

MEETING DATE: October 11, 2023

SUBJECT: Annual request to hold one meeting in November and December 2023.
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: October 6, 2023

SUBMITTED BY: Angela A. Torres, City Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Angela A. Torres, City Clerk-Treasurer

Summary/Background:

Each year the Commission determines whether to combine meetings and only hold one meeting during the
months of November and December due to the Thanksgiving and Christmas Holidays.

If any important issues arise a Special Meeting can be called if needed.

Recommendation:

Approval to hold one meeting on November 15, 2023 and one meeting on December 13, 2023.

Attachments:

e None.

Fiscal Impact (Finance): N/A
$0.00

Legal Review (City Attorney): NfA
None.

Approved For Submittal By: [ | Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.. Ordinance No. .
Continued To: . Referred To: .

[1 Approved [] Denied [IOther: .
File Name: CC Agendas 10-11-2023
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