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City of Truth or Consequences 

505 Sims Street 

Truth or Consequences, New Mexico 87901 

City (575) 952-0490▪ Fax (575) 894-0363 
 

 

ADDENDUM #2 

June 8, 2022 

PROJECT: RFP #21-22-009 Engineering Services for the Truth or Consequences Airport 

Improvements 

Owner: City of Truth or Consequences New Mexico 

This addendum forms a part of the Contract Documents and modifies the original RFP 

Documents. Each proposer shall acknowledge receipt of addendum number two (2) on Appendix 

A below and submit prior to the submission of their proposal.  

 

This addendum is in response to written questions submitted prior to or by the deadline of 

6/10/22 and changes to the original RFP. 

Q 1:   A new Chief Procurement Officer was introduced at the meeting. In regards to Section E 

of the RFP, will the proposal be received by the current CPO or the new CPO? If it is the new 

CPO, could you please provide their name? 

 

A 1:  Please just send all correspondence, Response to proposals, etc. to: 

 

Chief Procurement Officer 

505 Sims Street 

Truth or Consequences, NM  87901 

procurement@torcnm.org 

 

Q 2:  Will and updated project list be issued?  

A 2:  The Airport CIP (Capital Improvement Plan) will not be changed at this time.  That is only 

completed and submitted to FAA and State once a year.  However, we would like to make the 

following changes on the original RFP #21-22-009: 

SECTION A:  Project Description 

The City of Truth or Consequences is soliciting qualification and experience information to be 

used in selecting principal consultants to provide planning and/or engineering services for the 

following potential projects at the Truth or Consequences Municipal Airport. 

mailto:procurement@torcnm.org
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The City of Truth or Consequences plans to award a one-year contract with possibly three (3) 

one Year renewals for the engineering services for any and all engineering projects subject to 

Federal Assistance under the Airport and Airway Improvement Act of 1892 as amended. 

Contemplated Projects under this contract may include: 

Rehabilitate Taxiway A (RS TW IM) (Preservation) 

Environmental Assessment for Airfield Improvements 

BIL – Rehabilitate Apron (RS AP IM) (Preservation) 

Rehabilitate Runway 13/31 (RS RW IM) (Preservation) 

Airfield Pavement Maintenance 

Runway Safety Area Grading (SA RW SF) 

Replace ASOS with AWOS (remove) 

Update ALP/Action Plan or Master Plan 

Environmental documentation for projects 

Fuel Farm Improvement 

Add:  Moving of the entry gate to further north on the fence line 

Q 3: See Below  

1. Can we get an electronic copy of the 2007/2008 Action Plan/Master Plan/ALP Narrative 

or a more recent document if one has been completed? 

2. Can we get a copy of the terminal area layout plan, airport business plan, or any 

derivative of such a document that was accomplished in the last 5 to 7years? 

3. Can we get a copy of the Ultimate Airport Layout Plan (ALP) and the Existing ALP with 

any pencil and ink revisions? 

4. Has a crosswind study been conducted in the last 4 years and if so, can you please 

provide a copy of the study? 

A 3:  The only planning documents we have for the airport will be attached as follows: 

2010 ALP Sheet1-signed 

2010 ALP Sheet2-signed 

14110 TCS Final RPT 02-27-2015 Financial Bus Analysis Terminal Plan 

Ordinance 574-Airport Impact Overlay 

TCS Airport Action Plan –August 2009 WH Pacific 
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APPENDIX A 

 

ACKNOWLEDGEMENT OF RECEIPT OF ADDENDUM #2 TO RFP# 21-22-009 

Engineering Services for the Truth or Consequences Airport Improvements 

 

This Acknowledgement of Receipt of Addendum #2 should be signed and submitted prior to the 

submission of the proposal on the June 16, 2022 due date.   

In acknowledgement of receipt of this Addendum #2 for Request for Proposal, the undersigned 

agrees that he or she has received a complete copy of the Revised RFP and the Addendum #2. 

The name and address below will be used for all correspondence related to the Request for 

Proposal. 

DATE RECEIVED: ________________________________________________________ 

ORGANIZATION: _________________________________________________________ 

CONTACT NAME: _____________________________________________________________ 

TITLE: ________________________________ PHONE NO.: ____________________ 

E-MAIL:  __________________________________________ 

ADDRESS: _____________________________________________________________ 

CITY: __________________________ STATE: ________ ZIP CODE: _____________ 

 

Submit Acknowledgement of Receipt of Addendum Form to: 

To: Chief Procurement Officer  

E-mail: procurement@torcnm.org 

Subject Line:  Addendum #2 RFP #21-22-009 Engineering Services for the Truth or 

Consequences Airport Improvements   
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Terminal Area Plan 

 

 

 

  
                         

 

 

Prepared By: 

Delta Airport Consultants, Inc. 

9711 Farrar Ct., Suite 101 

Richmond, VA 23236                        
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City of Truth or Consequences, NM 

Truth or Consequences Municipal Airport 

Business Plan and Financial Analysis 

 
 

Project Scope and Background 

In an effort to support and advance the City of Truth or Consequences’ (City) vision for the 

Truth or Consequences Municipal Airport (TCS), the City retained Delta Airport Consultants, 

Inc. (Delta) to undertake the development of a business plan to examine strategies that it 

may opt to pursue to: 

� Increase the overall flow of revenue from airport operations 

� Reduce costs  

� Understand the potential impacts to TCS’s financial and operational performance 

as the result of tourism, potential commercial development, and the 

construction and operation of Spaceport America.   

The foundation for this work effort includes an examination of historical airport revenues and 

expenditures, development of a model to forecast future financial outcomes for TCS over the 

next five year period, benchmarking TCS against a peer facility, and providing 

recommendations and an action plan for consideration by the City Council.   

On August 27-28, 2014, representatives of Delta conducted a site visit to TCS to interview key 

Airport Stakeholders in order to gain an understanding of the TCS operating environment, 

gather legal and financial data, and obtain information on the region’s travel and tourism 

attractions and amenities.  Meetings were held with Airport Advisory Board members, the 

Assistant City Manager, Airport employees, the City Clerk, the Truth or Consequences 

Chamber of Commerce, based aircraft pilots, and the Sierra Grande Lodge and Spa. 

Subsequent to this site visit, Delta conducted a telephone interview with a representative of 

the Elephant Butte Chamber of Commerce.  During this site visit, City representatives 

provided Delta with the following documents and data: 

� Historical, detailed (account-by-account) financial statements for the period    

FY2011-14  

� Detailed year-to-date financial statements for the current year (FY2015)  

� Current year (FY2015) adopted operating and capital budgets  

� Background information on current capital improvement projects and major 

maintenance programs  

� Current rates and charges schedules  
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� Airport lease, use, and privilege agreements  

� Historical fuel delivery and cost data for the period FY2011-2014  

These data provide the basis for developing an analysis of TCS’s overall expense and revenue 

performance over the past several years as well as creating a five year forecast of operating 

revenues and expenses for TCS. 

This report is organized to provide background on TCS, its mission, and operating profile; a 

summary of the findings from the interviews conducted with Airport Stakeholders; 

presentation of the financial model developed with the data provided by the City; a 

competitive analysis of TCS gauged against the Las Cruces International Airport; and 

recommendations and a proposed action plan for TCS. The outcome of this work effort 

provides the City with a financial overview of TCS with consideration given to the impacts of 

tourism, commercial development, and the operation of Spaceport America on the operation 

of this facility.   

Airport Description and Background 

TCS is a public use general aviation airport owned and operated by the City. It is served by a 

7,202 x 75’ paved runway with full parallel taxiway, four dirt/gravel surfaced runways, 

terminal building, fuel facility, and hangars.  It is comprised of approximately 800 acres of 

property and is classified by the New Mexico Department of Transportation Aviation Division 

(NMAD) as a Regional General Aviation facility.  TCS is also recognized in the Federal Aviation 

Administration’s (FAA) National Plan of Integrated Airport Systems (NPIAS).  The City owns 

and operates the fixed base operation at TCS and provides aviation fuel, line service, hangars, 

and tiedowns.  The City has established the following Mission Statement related to its 

ownership and operation of TCS: 

“The Mission of the Truth or Consequences Municipal Airport is to 

serve the aviation community at all times with professionalism and safety 

and to provide quality services and facilities, come rain or shine. 

We embrace current technologies and plan for the future of aviation.” 

According to the airport’s FAA 5010 form published on April 21, 2014 thirty three aircraft are 

based at TCS consisting of twenty-seven single-engine, one jet, and five ultralight aircraft. In 

addition, the Airport supports approximately 16,000 aircraft operations each year.  According 

to the 2009 New Mexico Airport System Plan Update published by NMAD, TCS has an 

economic impact of $4.7 million to the greater Sierra County region, directly or indirectly 

supports 80 jobs, and produces $1.92 million in payroll.   
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Airport Stakeholder Feedback  

Responses, perceptions, and observations provided during interviews with Airport 

stakeholders are categorized below as organizational strengths, weaknesses, opportunities, 

and threats: 

StrengthsStrengthsStrengthsStrengths::::    

� Location relative to Interstate 25 – easy access 

� Basic amenities 

� Service offered to pilots and aircraft owners by City employees 

� No debt 

� City funding support 

� Wide range of aviation activity – corporate aircraft, U.S. Forest Service, sport 

aircraft, military operations 

� Hangar facilities 

� Experienced and engaged Airport Advisory Board – some members have over 30 

years of service on Board 

WeaknessesWeaknessesWeaknessesWeaknesses::::    

� Budget shortfalls and reliance on annual City general taxpayer support 

� Lack of “Gateway” image for airport terminal – signage to/from interstate, 

entrance sign, and terminal building age/condition  

� Age of fuel farm and need to bring it into compliance with state regulations 

� Hangars; while properly maintained and relatively new, not all are used solely for 

storage of aircraft  

� Limited supply of hangars 

� Lack of 3-phase electrical power needed to provide larger hangars and ground 

support to larger aircraft 

� Limited water availability 

� Lack of availability of flight training, aircraft maintenance, and other typical 

services offered at a general aviation airport 

� Runway pavement strength and length is limiting in terms of being able to 

accommodate larger business jet aircraft 

� No helipad or designated approach for helicopters 

� Lack of consistent data collection and monitoring related to type/time of daily 

aircraft operations, fuel sales, cost of fuel sold, aircraft hangar waiting list 
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Opportunities:Opportunities:Opportunities:Opportunities:    

� Link TCS to Spaceport America and travel and tourism promotion efforts in region 

� Outreach, promotion, and marketing with state/regional pilot and users group 

such as the “Experimental Aircraft Association” and New Mexico Pilots 

Association 

� Expand military use of airfield and obtain Department of Defense Contract Fuel 

designation 

� Strengthen relationship with U.S. Forest Service and helicopter operations 

� Non-aeronautical use of airport property along Interstate 25 

� Solar farm to generate electricity for TCS  

� Conversion of abandoned Flight Service Station buildings to provide historical 

monument and attraction for guests and visitors 

� Rehabilitate and preserve existing T-33 Air Force Fighter jet at Airport entrance 

� Convert an existing “cross-wind” dirt runway to paved facility 

Threats:Threats:Threats:Threats:    

� Fuel farm closure due to non-compliance with state regulations 

� Reduction or elimination of City’s General Fund transfer to Airport for annual 

operations 

� Services, amenities, and facilities at Las Cruces International Airport 

� Lack of AT&T cell phone service in region 

The above feedback, observations, and perceptions provided by Airport stakeholders is to be 

assessed and evaluated in conjunction with development of the Financial Model in the 

following section to derive recommended action plans and strategies for the City to consider 

undertaking at TCS. 

Financial Model  

Organizationally, TCS is considered an Operating Division of the Department of Community 

Development, one of eleven City departments charged with delivering a broad range of 

services to citizens and guests of Truth or Consequences. The City utilizes a Fund Accounting 

System to monitor and track revenues and expenditures. The General Fund is the City’s 

primary operating fund and accounts for all financial resources of the general government. It 

tracks Airport revenues and expenses in an Enterprise Fund (Airport Fund) for purposes of 

financial reporting.   

The Finance Department acts as the fiscal agent for the Airport and is responsible for 

maintaining its budgetary as well as revenue and expenditure accounts. The City maintains 
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discrete financial records for itemized revenues and expenses of the Airport. The City’s fiscal 

year (FY) is July – June and it utilizes the full accrual basis of accounting for reporting financial 

results. Annual budgets are prepared prior to June 1 each year and must be approved by 

resolution of the City Commissioners and submitted to the Department of Finance and 

Administration for state approval. The appropriated budget is prepared by fund, department, 

and program. The City utilizes eleven distinct Operating Revenue and thirty-five Operating 

Expenditure codes to track Airport revenues and expenses. For purposes of this analysis, 

historical financial data from these distinct categories were aggregated into broader 

functional areas.  As such, both Revenue and Expenditure data generally corresponds to City 

records. 

This analysis offers TCS a baseline evaluation of revenues and expenses over the past five 

years in order to provide a framework for understanding future expenditures and revenue 

streams. It is not intended to serve as a true Airport profit and loss statement; instead, it 

offers insight to emerging trends that could impact the future financial performance of TCS. 

The techniques utilized in this analysis are consistent with industry practices for similar 

studies.  While it is believed that the approaches and assumptions are reasonable, it should 

be recognized that some assumptions regarding future trends and events might not 

materialize. Achievement of the proposed capital improvement plan as well as the operating 

results described herein is dependent upon the occurrences of future events and variations 

may be material. 

Historical Airport Revenues 

To aid this analysis as well as provide a clearer understanding of historical trends, the 

following broad revenue categories established by the City were utilized: 

� Fuel Sales:  Jet A and Aviation 

� Fuel Sales:  Regular Gas 

� Rentals 

� Lease Agreement 

� Short Term Hangar Rental 

� Insurance/Other 

Reimbursements 

� Investment Income 

� Rents/Royalties 

� Government Gross Receipts 

� Transfers In 

� Transfers Out

Table Table Table Table 1 1 1 1 depicts the Airport’s historical revenues from FY2011 through FY2013 along with Estimated 

and Expected Revenues for FY2014 and FY2015, respectively.   During this period, total Airport 

operating revenue experienced a decrease of approximately $34,000 from $194,724 in FY2011 to 

$161,123 in FY2015 (Budget).  This loss of operating revenue is attributable to one time receipts from 
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insurance claims by the City in Fiscal Years 2011 and 2012 as well as a decreased reliance on City 

General Fund Transfers during the period.  In FY2011, $115,000 was transferred from the City’s 

General Fund to Airport Operations compared to $70,000 expected in FY2015.   

Table 1. Historical Airport Revenue for TCS Municipal Airport. 

    FY2011 
Actual 

FY2012 
Actual 

FY2013 
Actual 

FY2014 
Estimated 

FY2015 

Budgeted 

FY11-15 
CAGR 

FUEL SALES             

  JET FUEL SALES $103,781 $154,127 $159,244 $114,941 $109,000 1% 

  LESS:  COGS JET FUEL $86,142 $112,464 $115,141 $93,148 $75,000 -3% 

  NET JET FUEL REVENUE $17,639 $41,663 $44,103 $21,793 $34,000 18% 

              

  AVIATION FUEL SALES $55,222 $46,090 $45,722 $55,645 $50,200 -2% 

  LESS:  COGS AVIATION FUEL $51,938 $41,493 $42,109 $41,428 $42,000 -5% 

  NET AVIATION FUEL REVENUE $3,284 $4,597 $3,613 $14,217 $8,200 26% 

              

  REGULAR GAS SALES $3,740 $2,162 $678 $0 $0 -100% 

  LESS:  COGS MOGAS $3,392 $5,440 $7,500 $0 $0 -100% 

  NET REGULAR GAS REVENUE $348 -$3,278 -$6,822 $0 $0 -100% 

SUBTOTAL: TOTAL NET FUEL REVENUE $21,271 $42,982 $40,893 $36,010 $42,200 19% 

HANGAR & LAND RENTAL 

REVENUE             

  RENTALS $33,200 $37,725 $28,310 $33,450 $33,000 0% 

  LEASE AGREEMENT $0 $0 $9,000 $7,700 $7,800 -7% 

  SHORT TERM HANGAR RENTAL $540 $237 $500 $15 $0 -100% 

SUBTOTAL:  HANGAR & LAND 

REVENUE $33,740 $37,962 $37,810 $41,165 $40,800 5% 

OTHER REVENUE             

  OIL SALES $483 $61 $98 $293 $300 -11% 

  

INSURANCE OTHER 

REIMBURSEMENTS $17,012 $24,212 $4,604 $100 $100 -72% 

  INVESTMENT INCOME $21 $21 $18 $25 $23 2% 

  RENTS/ROYALTIES $1,290 $3,285 $4,020 $1,675 $1,700 7% 

  GOVT GROSS RECEIPTS $5,907 $9,122 $7,180 $5,611 $6,000 0% 

SUBTOTAL:  OTHER REVENUE $24,713 $36,701 $15,920 $7,704 $8,123 -24% 

TRANSFERS             

  IN $115,000 $78,000 $98,945 $50,000 $70,000 -12% 

  OUT $0 -$9,519 -$7,650 $0 $0   

SUBTOTAL:  TRANSFERS (IN/OUT) $115,000 $68,481 $91,295 $50,000 $70,000 -12% 

TOTAL REVENUE: $194,724 $186,126 $185,918 $134,879 $161,123 -5% 
Note:  CAGR: Compound Annual Growth Rate 

Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports, Delta Airport Consultants, Inc. 
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Jet A fuel sales activity was positive during this period increasing one percent per year from $103,781 

in FY2011 to $109,000 (Budget) for FY2015.  Aviation fuel (100LL); however, witnessed a two percent 

per year decline from $55,222 to $50,200 during this period.  Comparing the Cost of Goods Sold 

(COGS) against sales for both grades of fuel reveals that the City was able to maintain positive 

cashflow from these retail activities and generate a sustainable and consistent profit margin level.  

This is reflected by the fact that Total Net Revenue from fuel sales increased 19 percent per year 

during this period from $21,271 in FY2011 to $42,200 (Budget) in FY2015.  While total fuel net 

revenue grew in a positive sustainable manner during this five year period, “Rentals” which 

represents collection of fees for occupancy and use of hangar facilities and Airport property, 

remained relatively unchanged during this period.  

As of FY2015 (Budget) local property tax revenue support from the City’s General Fund is expected to 

account for approximately 43 percent of the Airport’s revenue base followed by Total Net Fuel 

Revenue at $42,200  (26.2 percent) and Hangars and Land Rental Revenue at $40,800  (25 percent).  

Collectively, these three sources of revenue account for 94.2 percent of the Airport’s Operating 

Budget.   

Historical Fuel Sales Analysis    

As part of the analysis of historical airport revenues, fuel delivery information and invoices from the 

City’s aviation fuel supplier, Ascent Aviation Group, Inc. were reviewed for the period FY2011-14.  As 

depicted in Figure Figure Figure Figure 1111, , , , Ascent delivered a total 39,553 gallons of 100LL and 110,440 gallons of Jet A fuel 

to TCS during this three year period.  Deliveries of 100LL fuel to TCS generally occurred two to three 

times per year during this period with total volume averaging 9,888 gallons per year.  Jet A turnover 

and sales greatly exceed the demand for 100LL with approximately five to six deliveries occurring 

each year and 27,611 gallons being off-loaded at TCS.  Based on fuel delivery data, 100LL deliveries 

generally occur in the late summer and early spring of each year while the period October-February 

witnesses the greatest demand for Jet A fuel with deliveries clustered around this time period.    

FigureFigureFigureFigure    2222    graphs the cost per gallon paid by the City for fuel during this period.  The City’s average cost 

for 100LL fuel during this period was $4.49 while Jet A was priced at an average cost of $3.19 per 

gallon.  In conjunction with the purchase of this fuel, the City incurred a myriad of fees for freight, 

surcharges, and federal/state excise and special fund taxes.  Figure Figure Figure Figure 3333    notes that for 100LL, these costs 

and taxes ranged from $0.73 cents per gallon in FY2011 to $0.83 cents a gallon in FY2014; averaging 

$0.78 per gallon for this period.  In terms of Jet A, these fees and taxes ranged from $0.45 per gallon 

in FY2011 to $0.54 per gallon in FY2014; an average of $0.52 for the period.  These increases are 

primarily attributable to fuel surcharges that were assessed fuel deliveries by the Airport’s fuel 

supplier starting in 2012. 
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Figure 1. Gallons of Jet A and 100LL Fuel Delivered to TCS Municipal Airport, FY2011-FY2014. 

 

 
Figure 2. Cost of Fuel Sold at TCS Municipal Airport, FY2011-FY2014. 
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Figure 3. Taxes and Fees per Gallon of Fuel at TCS Municipal Airport, FY2011-FY2014. 

Given these data, the City’s total cost per gallon for 100 LL fuel ranged from an average of $4.37 in 

FY2011 to an average of $5.32 in FY2014.  Correspondingly, the City’s average Jet A total cost ranged 

from $3.31 in FY2011 to $3.73 in FY2014.  Based on these trends, the City experienced a 23 percent 

increase in the average price per gallon it paid to Ascent Aviation Group, Inc. for 100LL and a 12 

percent increase in its per gallon cost for Jet A.   

As depicted in Table Table Table Table 2222    the City’s Jet A and 100LL profit margins have experienced fluctuations over 

the course of the past five years ranging from $0.64 cents per gallon in 2011 to $1.60 per gallon in 

2013 while the profit margin for 100LL ranged from $0.33 to $1.44 per gallon during this same 

period.  Actual fuel sales data by year wasn’t available from the City for this entire period; therefore, 

the average annual delivery amounts; 27,600 gallons for Jet A and 9,900 gallons of 100LL were 

utilized to approximate annual volume.  With these fluctuations, the average profit margin attained 

by the City for Jet A was $1.15 per gallon and $0.70 per gallon for 100LL. 
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Table 2. Profit Margin Analysis for TCS Municipal Airport. 

    FY2011 
Actual 

FY2012 
Actual 

FY2013 
Actual 

FY2014 
Estimated 

FY2015 

Budgeted 

FY11-15 

AVG 

PROFIT 

JET FUEL             

  JET FUEL SALES $103,781 $154,127 $159,244 $114,941 $109,000   

  LESS:  COGS JET FUEL $86,142 $112,464 $115,141 $93,148 $75,000   

  NET JET FUEL REVENUE $17,639 $41,663 $44,103 $21,793 $34,000   

  AVERAGE USAGE (GALLONS) 

       

27,600  

       

27,600  

       

27,600  

       

27,600  

       

27,600    

PROFIT MARGIN ($ PER GALLON) $0.64 $1.51 $1.60 $0.79 $1.23 $1.15 

AVIATION FUEL             

  AVIATION FUEL SALES $55,222 $46,090 $45,722 $55,645 $50,200   

  LESS:  COGS AVIATION FUEL $51,938 $41,493 $42,109 $41,428 $42,000   

  NET AVIATION FUEL REVENUE $3,284 $4,597 $3,613 $14,217 $8,200   

  AVERAGE USAGE (GALLONS) 

         

9,888  

         

9,888  

         

9,888  

         

9,888  

         

9,888    

PROFIT MARGIN ($ PER GALLON) $0.33 $0.46 $0.37 $1.44 $0.83 $0.69 
 Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 

 Delta Airport Consultants, Inc. Analysis 

Demand for Jet A fuel at TCS is driven by transient aircraft traffic during the late fall through spring 

timeframe. An examination of data from the “FlightAware” website:  www.flightaware.com for TCS 

reveals that 98 jet aircraft operations occurred during this period with the Bombardier CL60 aircraft 

comprising 26 percent of these flights.  The Cessna Citation X operated 13 percent of these flights 

with the remaining flights being operated by20 other small business jet aircraft.  Among the top 

originating airports for these aircraft were: 

� Denver International Airport, CO 

� Denver – Centennial Airport, CO 

� DeKalb Peachtree Airport, GA 

� Aspen – Pitkin Airport, CO 

� Southwest Georgia Regional Airport, GA 

� Baton Rouge Metropolitan Airport, LA 

Although averaging only approximately 33 jet aircraft operations each year, TCS is demonstrating its 

capability to serve this segment of the market.  As evidenced in Jet A fuel sales, this is a segment of 

the market that the City should explore means and methods to expand and grow.  
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Summary of Historical Airport Revenue 

During the five year period FY2011-15 (Budget), total Airport operating revenue experienced a 

decrease of five percent per year from $194,724 in FY2011 to $161,123 in FY2015 (Budget).  This 

decrease was driven more by receipt of one-time insurance proceeds and claims in FY2011-12 and a 

decreased need for City General Fund transfers rather than negative trends in fuel or business 

activity.  While rents remained static during this period and 100LL fuel sales decreased, net revenue 

from fuel sales posted strong gains indicating that the City is achieving a sustainable profit margin for 

its fueling activities.  Continued, systematic evaluation of fuel profit margins is encouraged to ensure 

the City is recouping its costs and providing a base to generate revenue for the benefit of the airport.  

The mix of small business aircraft that frequent TCS serves as a source for potential outreach and 

marketing as the City moves forward with attempting to attract and promote its airport facilities.  

Finally, those business activities and leases that constitute “Rentals” should be examined to ensure 

that rental fees and charges are being adjusted periodically. 

Projected Airport Revenue  

Estimates of the Airport’s future revenues were developed based on historical trends from FY2011 

through FY2013, estimated totals for FY2014, the FY2015 budget, and an analysis of future revenue 

potential. Table Table Table Table 3 3 3 3 presents estimated revenues for FY2014 and 2015 as well as projected revenues for 

the period from FY2016 through FY2020.   

It is expected that revenue will increase during this period at a compounded annual growth rate of 1 

percent resulting in overall revenue levels growing from approximately $154,419 to $163,264; slightly 

above FY2015 forecasts.  Expected trends for major sources of airport revenue activity are 

summarized below: 

�  Fuel profit margins are maintained at $1.15 per gallon for Jet A and $0.70 per gallon for 

100LL throughout the five year period.  TCS’s retail listed fuel price as of November 11, 

2014 for Jet A was $5.00 per gallon and $6.00 per gallon for 100LL. Assuming fuel 

delivered price of $3.72 per gallon for Jet A in August 2014 and $5.51 for 100LL in June 

2014, TCS is currently exceeding this target profit margin for Jet A; however, is 

approximately $0.20 short of this goal for 100LL  

� Rentals are increased three percent per year during this five year period 

� Lease Agreement revenues also increase three percent per year 

By achieving the target profit margin goals for Jet A and 100LL and applying annual rent increases for 

hangars, the City’s General Fund Transfer for Airport Operations stabilizes during this period 

increasing one percent each year from $71,500 in FY2016 to $73,500 in FY2020. 



                    
 

FINANCIAL AND BUSINESS ANALYSIS 

PAGE 13 of 27 

Table Table Table Table 3333. . . . Estimated Airport Revenues  

    FY2014 
Estimated 

FY2015 
Budgeted 

FY2016 
Projected 

FY2017 
Projected 

FY2018 
Projected 

FY2019 
Projected 

FY2020 
Projected 

FUEL SALES               

  JET FUEL SALES $114,941 $109,000 $133,032 $134,362 $135,706 $137,063 $138,434 

  LESS:  COGS JET FUEL $93,148 $75,000 $101,292 $102,305 $103,328 $104,361 $105,405 

  NET JET FUEL REVENUE $21,793 $34,000 $31,740 $32,057 $32,378 $32,702 $33,029 

                  

  AVIATION FUEL SALES $55,645 $50,200 $57,123 $57,694 $58,271 $58,854 $59,442 

  LESS:  COGS AVIATION FUEL $41,428 $42,000 $50,193 $50,695 $51,202 $51,714 $52,231 

  NET AVIATION FUEL REVENUE $14,217 $8,200 $6,930 $6,999 $7,069 $7,140 $7,211 

                  

SUBTOTAL: TOTAL NET FUEL REVENUE $36,010 $42,200 $38,670 $39,057 $39,447 $39,842 $40,240 

HANGAR & LAND RENTAL REVENUE               

  RENTALS $33,450 $33,000 $33,990 $35,010 $36,060 $37,142 $38,256 

  LEASE AGREEMENT $7,700 $7,800 $8,034 $8,275 $8,523 $8,779 $9,042 

  SHORT TERM HANGAR RENTAL $15 $0 $100 $100 $100 $100 $100 

SUBTOTAL:  HANGAR & LAND REVENUE $41,165 $40,800 $42,124 $43,385 $44,683 $46,021 $47,398 

OTHER REVENUE               

  OIL SALES $293 $300 $300 $300 $300 $300 $300 

  INSURANCE OTHER REIMBURSEMENTS $100 $100 $100 $100 $100 $100 $100 

  INVESTMENT INCOME $25 $23 $25 $25 $25 $25 $25 

  RENTS/ROYALTIES $1,675 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 

  GOVT GROSS RECEIPTS $5,611 $6,000 $0 $0 $0 $0 $0 

SUBTOTAL:  OTHER REVENUE $7,704 $8,123 $2,125 $2,125 $2,125 $2,125 $2,125 

TRANSFERS               

  IN $50,000 $70,000 $71,500 $65,000 $67,500 $70,500 $73,500 

  OUT $0 $0           

SUBTOTAL:  TRANSFERS (IN/OUT) $50,000 $70,000 $71,500 $65,000 $67,500 $70,500 $73,500 

TOTAL REVENUE: $134,879 $161,123 $154,419 $149,566 $153,756 $158,487 $163,264 
Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 

 Delta Airport Consultants, Inc. Analysis 

Historical Operating Expenses 

The Airport’s historical operating expenses for FY2011 through FY2015 (Budget) are presented in 

TableTableTableTable    4.4.4.4. During this period, total airport operating expenses decreased approximately $27,000; four 

percent per year, from $182,144 in FY2011 to $154,837 in FY2015 (Budget).  
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Table 4. Historical Airport Expenses. 

  

FY2011 

Actual 

FY2012 

Actual 

FY2013 

Actual 

FY2014 

Estimated 

FY2015 
Budgeted 

FY11-15 
CAGR 

PERSONNEL EXPENSES             

  FULL TIME WAGES $51,443 $43,770 $22,594 $22,365 $24,464 -17% 

  PART TIME WAGES $9,770 $9,775 $12,292 $17,490 $21,819 22% 

  OVERTIME WAGES $5,343 $4,553 $2,034 $1,926 $0 -100% 

  DELAYED COMPENSATION $0 $5,205 $0 $0 $0   

  FICA - REGULAR $4,041 $3,785 $2,219 $2,508 $2,870 -8% 

  FICA - MEDICARE $945 $885 $519 $586 $671 -8% 

  PERA $4,707 $4,005 $2,067 $3,458 $4,322 -2% 

  HEALTH INSURANCE $16,894 $14,827 $10,212 $11,762 $11,934 -8% 

  RETIREE INSURANCE $1,286 $1,204 $678 $1,134 $1,328 1% 

  UNEMPLOYMENT INS. $161 $286 $191 $996 $109 -9% 

  WORKER'S COMP ASSESSMENT $28 $23 $18 $18 $30 2% 

  WORKER'S COMP PREMIUMS $1,394 $1,948 $1,867 $944 $2,440 15% 

TOTAL PERSONNEL EXPENSES $96,012 $90,266 $54,693 $63,187 $69,987 -8% 

OTHER EXPENSES             

  UTILITIES $13,521 $13,229 $13,064 $14,547 $13,300 0% 

  TELEPHONE $1,136 $4,420 $5,019 $5,114 $5,000 45% 

  OIL & GAS $0 $0 $364 $0 $0   

  OIL & DIESEL $0 $231 $176 $793 $600 37% 

  LEASE OF PHILLIPS FUEL TANK $1,800 $1,800 $8,200 $21,000 $21,000 85% 

  CREDIT CARD PROCESSING FEES $3,585 $4,009 $4,473 $4,267 $4,600 6% 

  MAINT. WATER DISTRIBUTION $0 $0 $0 $0 $1,000   

  MAINT. VEHICLE/EQUIPMENT $450 $2,712 $1,772 $770 $1,600 37% 

  MISC. EXPENSES (CHANGE FUND STOLEN) $0 $0 $0 $0 $0   

  OTHER CONTRACTUAL SERVICE $1,523 $7,091 $20,440 $2,321 $10,000 60% 

  OFFICE SUPPLIES $0 $668 $3,202 $800 $500   

  FIELD SERVICES $1,481 $1,772 $28,595 $0 $10,000 61% 

 

NON-CAPITAL EQUIPMENT $338 $655 $305 $0 $500 10% 

  SAFETY EQUIPMENT $273 $282 $421 $288 $500 16% 

  UNIFORM/LINEN $130 $294 $600 $0 $300 23% 

  PROPERTY LIABILITY INSURANCE $1,019 $4,057 $1,042 $4,254 $4,300 43% 

  GENERAL LIABILITY INSURANCE $3,590 $3,370 $3,000 $2,500 $3,000 -4% 

  VEHICLE INSURANCE $1,063 $649 $1,315 $736 $800 -7% 

  TRAVEL & EDUCATION $0 $0 $370 $383 $750   

  PER DIEM $0 $290 $202 $210 $500 20% 

  MILEAGE REIMBURSEMENT $0 $171 $0 $321 $500   

  DUES & SUBSCRIPTIONS $0 $75 $50 $50 $100 10% 

  BLDG. & STRUCTURES $41,565 $20 $0 $0 $0 -100% 

  EQUIP. & MACHINERY $630 $0 $0 $0 $0 -100% 

  LAND ACQUISITION $7,478 $169 $0 $0 $0 -100% 

  SOFTWARE AGREEMENT $939 $160 $0 $0 $0 -100% 

  PILOT SUPPLIES RESALE $347 $0 $0 $0 $0 -100% 

  CAPITAL EQUIPMENT $0 $0 $0 $0 $0   

  NEW MEXICO GROSS RECEIPTS TAX $5,264 $7,521 $8,369 $5,750 $6,000 3% 

TOTAL OTHER OPERATING EXPENSES $86,132 $53,645 $100,980 $64,104 $84,850 0% 

TOTAL OPERATING EXPENSES: $182,144 $143,911 $155,673 $127,291 $154,837 -4% 
Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 

 Delta Airport Consultants, Inc. Analysis 
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Although the City’s financial reporting system has established thirty-five distinct expenditure 

categories to account for Airport operations, Personnel Expenses (including wages, salaries and 

employee benefits), Utilities, Telephone, Lease of Phillips Fuel Truck, Credit Card Processing Fees, 

Other Contractual Services, Field Services, and Property Liability Insurances account for 

approximately 90 percent of all Airport expenditures and are the focus of this analysis. 

Personnel Expenses  

Included in the broad classification of Personnel Expenses are twelve distinct accounting codes 

representing personnel expenditures for the 2.0 full-time equivalent City employees who provide FBO 

line services, Building/Facilities Maintenance, and Administrative Support for TCS.   Between FY2011 

and FY2015 (Budget), these collective costs decreased $26,025 from $96,012 to $69,987.  Over the 

course of these five years, wages, salaries and benefits averaged $74,829 per year and represented 

49 percent of all airport expenditures. Several trends drove this decrease in expenditures during this 

period.  First, in 2011 the City eliminated one full-time equivalent employee.  This action generated 

the greatest savings for the City and spurred decreases in other ancillary benefit costs such as 

employee pension contributions, health care expenses, and FICA.  It is noteworthy to point out that 

the most significant decreases occurred during the period FY2011-13 when this category declined 

approximately 43 percent.  Since FY2013, these expenses have increased 28 percent from $54,589 to 

$69,987 partially eradicating the overall savings during this period and perhaps serving as a predictor 

that such savings are not sustainable in the long-run.  

Utilities 

Utility Service expenses are comprised of charges for electricity for Airport buildings and the airfield. 

In FY2015, these expenditures are expected to comprise nine percent of the TCS’s overall operating 

expenses. This category of expenditures has remained relatively unchanged during this five-year 

period.   

Telephone 

It is expected that in FY2015 costs associated providing voice and data services to TCS will constitute 

three percent of total expenditures for the Airport.  While not a significant element of the Airport’s 

overall cost structure, the rate of growth for these services over the past five years is noteworthy.  In 

FY2011, TCS incurred $1,138 in Telephone/data services.  In FY2015, $5,000 is being programmed for 

these services.  Should this level of expenditure be realized, this category will have increased on 

average 45 percent per year during this period.  Such a rate of growth is not sustainable in the long-

run and expenses and service contracts should be monitored and evaluated by the City going 

forward. 
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Lease of Phillips Fuel Tank 

The City currently leases a Jet A fuel truck from Ascent Aviation for $21,000 per year.  This lease 

constitutes approximately fourteen percent of all operating expenses for TCS in FY2015.  It was 

established in FY2012 and was required in order to ensure proper filtering of Jet fuel when delivered 

to aircraft.  Upon installation of a new aircraft fuel farm at TCS, it is possible for the City to re-evaluate 

the need for this lease and explore the option of financing the purchase of a fuel vehicle and reduce 

costs.  

Credit Card Processing Fees 

This category of expenditures represents fees and charges assessed by major credit cards and fuel 

vendors for transactions associated with fuel purchases.  Typically ranging between 2-3 percent per 

transaction, these fees should be monitored by the City to ensure such costs are recovered from the 

fuel purchaser and accounted for in TCS’s fuel pricing strategy.  Again, this category is a relatively 

minor component of the Airport’s overall cost structure; however, these fees increased six percent 

per year during the period FY2011-15(Budget).  Left unchecked and unmonitored, these costs could 

undermine the City’s fuel profit margin structure and goals.  

Property Liability Insurance 

Included in this category of expenditures are all Airport property, fire and liability insurance 

premiums and policy deductibles for TCS. For the period FY2011-2015(Budget), premiums and 

deductible expenses increased forty-three percent per year averaging $2,934 per year and 

constituting three percent of all Airport expenses. The age and condition of TCS’s fuel farm were the 

primary reasons the City experienced this growth in premiums during this period.   

Other Contractual Services 

Costs associated with conducting services such as fuel farm testing and participation in the NMAD’s 

Maintenance grant-in-aid program constitute this category of expenditures.  As depicted in Table Table Table Table 4444, 

expenditures in this category fluctuated significantly during the period FY2011-15, ranging from 

$1,523 in FY2011 to $20,440 in FY2013.  With the availability of 90 percent grant-in-aid funding from 

NMAD for eligible maintenance related expenses and given that the City is going to be required to 

conduct ongoing annual testing on its fuel farm facility, it is recommended that a strategy be 

developed to build a five-year maintenance plan that maximizes available state funding for high 

priority maintenance equipment, projects, and supplies as well as program funding for required 

testing as part of the City’s annual development of its operating budget. 
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Field Services 

Similar to “Other Contractual Services” this category of expenses also witnessed significant 

fluctuations during the past five years ranging from $1,481 in FY2011 to $28,595 in FY2013.  Expenses 

associated with preparation of property surveys and other professional services constitute this line 

item.  Given the variability of expenses, it is recommended that the City consider a strategy of 

allocating $10,000 each year to this account for such expenses or establish a reserve fund to allocate 

resources from on an as-needed basis.   

Summary of Historical Total Airport Expenses 

Airport expenditures decreased four percent per year from $182,144 in FY2011 to $154,837 in 

FY2015 (Budget).  The ability of the City to achieve these reductions was realized through eliminating 

one full-time equivalent position from the Airport’s operation.  This action achieved total savings of 

$26,025 in savings for the City during this period.  Other Operating Expenses remained relatively 

unchanged during this period; decreasing $1,282.  The City attained this level of cost savings despite 

significant increases in credit card processing fees and a new lease for the City’s Jet A fuel delivery 

truck. 

Projected Operating Expenses 

Estimates of the Airport’s future operating expenses were developed based on historical trends from 

FY2011 through FY2013; estimated totals for FY2014 and the City’s FY2015 adopted budget. Table Table Table Table 5555    

presents estimated expenses for FY2014 and the adopted FY2015 budget as well as projected 

expenses for the period from FY2016 through FY2020. It is expected during this period, expenses will 

increase at a compounded annual growth rate of one percent from $154,418 in FY2016 to $163,263 

in FY2020.  

This forecast is built upon the following assumptions and trends in the two major categories of 

expenditures: 

1.1.1.1. Personnel Expenses Personnel Expenses Personnel Expenses Personnel Expenses     

Wages are anticipated to increase three percent per year while the City’s contribution to the New 

Mexico Employee Retirement System will grow sixteen percent per year.    New Mexico, like many 

state-sponsored employee defined benefit plans, has experienced significant change and challenges 

over the past five years.  Given the uncertainty created by these changes, it is appropriate to plan for 

significant increases to occur going forward.  Although there is a significant percentage change 

increase during the forecast period, the actual dollar change is somewhat modest; increasing from 

$4,322 in FY2015 to $9,078 in FY2020. Likewise, it is important to build a model on increases in health 

insurance premium expenses exceeding historical inflation rates.  Eight percent per year 
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increases are included in the forecast growing to $17,535 in FY2020. Finally, it is assumed the City will 

adjust its employee compensation during the planning period by three percent per year.  Overall, 

Personnel expenses are programmed to increase five percent per year. 

2.2.2.2. Other ExpenOther ExpenOther ExpenOther Expenditures ditures ditures ditures     

For purposes of forecasting future expenditures in this broad category, it is assumed that the 

significant cost increases for Telephone, Credit Card Processing Fees, and Insurance that occurred in 

the five year period between FY2011 and FY2015 (Budget) will grow at rates less than or equal to 

traditional rates of inflation.  In addition, it is assumed that in FY2017 the City will terminate its 

current Jet A fuel truck lease and finance acquisition of a vehicle.  Such action could generate savings 

to the City of approximately $9,000 per year assuming it purchases such a vehicle for $75,000 and 

finances it over a ten year period at five percent interest.  It will be necessary to program funding for 

vehicle maintenance both for the Jet A vehicle and 100LL tender; therefore, $12,000 per year is 

allocated annually during this period. Remaining line items in this broad category are held constant at 

FY2015 (Budget) levels.  New Mexico Gross Receipts Tax payments are not eliminated; however, were 

accounted for in the Cost of Goods Sold calculations included in the “Projected Airport Revenue” 

worksheet.  
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Table 5. Projected Expenses for TCS Municipal Airport. 

  

FY2014 
Estimated 

FY2015 
Budgeted 

FY2016 
Projected 

FY2017 
Projected 

FY2018 
Projected 

FY2019 
Projected 

FY2020 
Projected 

PERSONNEL EXPENSES               

  FULL TIME WAGES $22,365 $24,464 $25,198 $25,954 $26,732 $27,534 $28,360 

  PART TIME WAGES $17,490 $21,819 $22,474 $23,148 $23,842 $24,557 $25,294 

  OVERTIME WAGES $1,926 $0 $1,500 $1,500 $1,500 $1,500 $1,500 

  DELAYED COMPENSATION $0 $0           

  FICA - REGULAR $2,508 $2,870 $2,956 $3,045 $3,136 $3,230 $3,327 

  FICA - MEDICARE $586 $671 $691 $712 $733 $755 $778 

  PERA $3,458 $4,322 $5,014 $5,816 $6,746 $7,826 $9,078 

  HEALTH INSURANCE $11,762 $11,934 $12,889 $13,920 $15,033 $16,236 $17,535 

  RETIREE INSURANCE $1,134 $1,328 $1,341 $1,355 $1,368 $1,382 $1,396 

  UNEMPLOYMENT INS. $996 $109 $110 $111 $112 $113 $115 

  WORKER'S COMP ASSESSMENT $18 $30 $30 $31 $31 $31 $32 

  WORKER'S COMP PREMIUMS $944 $2,440 $2,538 $2,639 $2,745 $2,854 $2,969 

TOTAL PERSONNEL EXPENSES $63,187 $69,987 $74,740 $78,229 $81,980 $86,020 $90,383 

OTHER EXPENDITURES               

  UTILITIES $14,547 $13,300 $13,433 $13,567 $13,703 $13,840 $13,978 

  TELEPHONE $5,114 $5,000 $5,050 $5,101 $5,152 $5,203 $5,255 

  OIL & GAS $0 $0 $500 $500 $500 $500 $500 

  OIL & DIESEL $793 $600 $500 $500 $500 $500 $500 

  LEASE OF PHILLIPS FUEL TANK $21,000 $21,000 $21,000 $0 $0 $0 $0 

  FUEL TRUCKS $0 $0 $0 $12,000 $12,000 $12,000 $12,000 

  CREDIT CARD PROCESSING FEES $4,267 $4,600 $4,738 $4,880 $5,027 $5,177 $5,333 

  MAINT. WATER DISTRIBUTION $0 $1,000 $1,500 $1,500 $1,500 $1,500 $1,500 

  MAINT. VEHICLE/EQUIPMENT $770 $1,600 $1,500 $1,500 $1,500 $1,500 $1,500 

  MISC. EXPENSES  $0 $0 $143 $252 $129 $245 $70 

  OTHER CONTRACTUAL SERVICE $2,321 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 

  OFFICE SUPPLIES $800 $500 $750 $750 $750 $750 $750 

  FIELD SERVICES $0 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 

  NON-CAPITAL EQUIPMENT $0 $500 $500 $500 $500 $500 $500 

  SAFETY EQUIPMENT $288 $500 $500 $500 $500 $500 $500 

  UNIFORM/LINEN $0 $300 $300 $300 $300 $300 $300 

  PROPERTY LIABILITY INSURANCE $4,254 $4,300 $3,500 $3,605 $3,713 $3,825 $3,939 

  GENERAL LIABILITY INSURANCE $2,500 $3,000 $3,090 $3,183 $3,278 $3,377 $3,478 

  VEHICLE INSURANCE $736 $800 $824 $849 $874 $900 $927 

  TRAVEL & EDUCATION $383 $750 $750 $750 $750 $750 $750 

  PER DIEM $210 $500 $500 $500 $500 $500 $500 

  MILEAGE REIMBURSEMENT $321 $500 $500 $500 $500 $500 $500 

  DUES & SUBSCRIPTIONS $50 $100 $100 $100 $100 $100 $100 

  NEW MEXICO GROSS RECEIPTS TAX $5,750 $6,000 $0 $0 $0 $0 $0 

TOTAL OTHER OPERATING EXPENSES $64,104 $84,850 $79,678 $71,336 $71,776 $72,467 $72,881 

TOTAL OPERATING EXPENSES: $127,291 $154,837 $154,418 $149,566 $153,755 $158,487 $163,263 
Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 
 Delta Airport Consultants, Inc. Analysis 
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Cash Flow Analysis 

Table Table Table Table 6 6 6 6 provides a summary of cash flow from airport activities for the period FY2011-2015 (Budget).  

For purposes of this analysis, operating expenses are subtracted from Airport revenues to provide 

available net revenue. As shown in this Table, Airport Revenues over Expenditures produced positive 

cashflow for the City during this period.  Such funds are in turn utilized by the City for Capital 

Improvements and or deposited to the Airport Fund Balance, which, according to the City’s FY2013 

Annual Financial Report, has a balance of $126,728. 

Table 6. Historical Net Income for TCS Municipal Airport 

FY2011 
Actual 

FY2012 
Actual 

FY2013 
Actual 

FY2014 
Estimated 

FY2015 

Budgeted 

TOTAL REVENUE: $194,724 $186,126  $185,918  $134,879  $161,123  

TOTAL EXPENSE: $182,144  $143,911  $155,673  $127,291  $154,837  

Net Income: $12,580 $42,215 $30,245 $7,588 $6,286 
Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 

 Delta Airport Consultants, Inc. Analysis 

 

Projected cash flows (TablTablTablTable e e e 7777) for the period FY2016-20 anticipate TCS having the capacity to sustain 

a breakeven situation provided the assumptions described herein are realized.  Should significant 

changes in personnel expenses, staffing, and/or business activity occur, this forecast may not be 

attainable void of additional allocations of funding from the Airport’s General Fund.   

Table 7. Projected Net Income. 

FY2014 
Estimated 

FY2015 
Budgeted 

FY2016 
Projected 

FY2017 
Projected 

FY2018 
Projected 

FY2019 
Projected 

FY2020 
Projected 

TOTAL REVENUE: $134,879 $161,123 $154,419 $149,566 $153,756 $158,487 $163,264 

TOTAL EXPENSE: $127,291  $154,837  $154,419  $149,566  $153,755  $158,487  $163,263  

Net Income: $7,588 $6,286 $0 $0 $0 $0 $0 
Source:  City of TCS Fiscal Years Ending 2011-2015 Financial & Budget Reports 
 Delta Airport Consultants, Inc. Analysis 

Competitive Analysis 

Feedback from Airport stakeholders obtained during the site visit phase of this project indicated that 

in terms of capturing transient high performance general aviation aircraft operations, the Las Cruces 

International Airport (LRU) is the primary competitor for TCS.  This is especially true for current and 

anticipated flight activity associated with operations at Spaceport America (SA).  Geographically, TCS 

is the closest public use airport to SA and is the only facility with direct, paved ground access.  LRU is 

twice the distance from SA and guests and visitors must take a circuitous route to and from the 

facility with a major portion of the roadway sections being unpaved.  While TCS is the closer of the 
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two facilities, LRU offers more services and is capable of handling larger aircraft in all-weather 

capabilities.  LRU offers the availability of more runways, better instrument approaches to aid all-

weather flight operations, enhanced aviation services, and is utilized more frequently than TCS by jet 

aircraft.   

Although facilities and services at LRU exceed those offered at TCS, the City should evaluate the 

feasibility of developing a niche marketing plan to capture certain elements of the market to be 

generated at SA.  Elements of this marketing plan should take advantage of the closer proximity of 

TCS to SA and could include: 

� Developing strategies to attract additional based aircraft owned/operated by staff of SA  

� Promoting its ability to accept and service the smaller class of business jet aircraft, turbo-

prop, and piston aircraft owners that will visit SA and its ancillary operations 

� Stressing the convenience and personal service available at TCS 

� Promoting tourism amenities available in the City and County in an ongoing basis 

Although LRU is a larger facility and offers greater services than TCS, the City of Truth or Consequence 

can develop strategies to target a niche market and potentially grow its business base as the result of 

operations at SA. 

Recommendations & Action Plan 

This section of the TCS Business Plan is based upon Airport Stakeholder feedback and the financial 

analysis presented in the previous section.  It offers specific recommendations and timeframes for 

implementation of the action items in the following broad categories and focus areas: 

� Infrastructure and Facilities 

� Marketing and Promotion 

� Airport Operations 

Infrastructure and Facilities 

Throughout the interview phase of this project, significant feedback was provided related to the need 

for core infrastructure and modern facilities to be designed and constructed at TCS.  Fundamental to 

establishing these core facilities is the need for the City to complete construction of a new fuel farm, 

provide a reliable, safe, and adequate supply of potable water for airport facilities, and offer an 

appropriate “Gateway” image through its general aviation terminal building and associated landside 

access.  Without these core facilities in place, TCS will not be postured to sustain or potentially grow 

its business line and services.  It is recommended that over the course of the next thirty-six months, 

the City aggressively seek out funding from all available sources including, but not limited to, the FAA 

and NMAD, for the following projects: 
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FY2015FY2015FY2015FY2015----17171717    

� Construct Aviation Fuel Farm    

� Airport Utilities Plan – formulate a strategy to fund and provide 3-phase electrical power 

and potable water. This evaluation should include consideration of the installation of 

solar power for airport facilities.    

� General Aviation Terminal Area Study and Conceptual Design to include Wayfinding 

signage from Interstate 25 and at the entrance to TCS    

Upon completion of the above projects, the City should program funds to construct a replacement 

terminal building, automobile parking, and wayfinding signage.  Beyond this initial five year period, it 

is recommended the City pursue capital improvement projects aimed at upgrading the airfield 

electrical system and signs and convert an existing dirt runway (7-25) to a paved facility to satisfy 

aircraft operational needs in crosswind conditions.   

To proceed with this plan, the City should coordinate an update to its FAA and NMAD Airport Capital 

Improvement Program (ACIP) as soon as practical to reflect the above.  The City should further take 

into consideration these projects as part of its annual budgeting process to ensure sufficient local 

funding is programmed.  Finally, the City should seek other sources of funding from state/regional 

economic development agencies regarding the provision of adequate potable water service at TCS.   

Beyond this short-term capital improvement plan, the City should pursue a plan to clean, polish, and 

repair the T-33 U.S. Air Force static display aircraft located at the entrance to TCS.  Outreach to the 

Air Force Association (AFA), Veterans of Foreign Wars, and/or American Legion should occur to 

develop partnerships and potential funding to replace the aircraft tires, install a new cockpit canopy, 

and clean/polish the airframe of this aircraft.  Not only is this aircraft an important link to the history 

of U.S. military aviation, its placement/location at the “front door” of TCS demands that it be properly 

maintained.  Finally, the City should remove the modular home located inside the perimeter fence 

adjacent to the fuel farm area, and decommission unpaved Runways 1-19 and 15-33.  Both runways 

lack sufficient Safety Areas and conflict with other airport amenities while the age and condition of 

the modular home detracts from an appropriate “Gateway” image for TCS. 
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Marketing and Promotion 

Critical to sustaining and building core business lines for TCS is the need to continually foster close 

working relationships with Airport stakeholders.  During the course of undertaking this study, the 

following key stakeholders were identified and/or confirmed: 

� Airport Advisory Board 

Members 

� Regional Tourism 

representatives 

� Owners/operators/managers 

of amenities, spas, and 

attractions 

� The Chamber of Commerce 

� Spaceport America 

� The U.S. Military 

� The Airport’s fuel supplier 

� On-line resources and 

websites 

� Based aircraft owners and 

pilots 

� Transient aircraft owners 

and pilots

Over the course of the next eighteen months, City, working in close coordination with its 

stakeholders, should formalize a marketing and promotion program for TCS built around the 

following key elements: 

1. Identify pilot specific and/or community events to be hosted at the airport on an annual 

basis in order to increase awareness of the airport and its services.  Pilot specific events 

could include working with the Experimental Aircraft Association, New Mexico Pilot’s 

Association (NMPA), the local radio-controlled aircraft association, and other pilot 

organizations to host events, safety seminars, fly-ins, etc.  In coordinating such events, 

the City should seek door prizes from local businesses and tourist attractions to be 

awarded during the event.  The City should continue to sponsor Chamber events as well 

as other civic or business organizations in the region.  Regardless of the event or 

audience, the purpose of this action item is to increase overall awareness of TCS and its 

facilities to the overall pilot population in the region/state as well as the citizens of the 

City and County. 

2. Foster stronger working relationships with Spaceport America and overall New Mexico 

Space Industry.  While LRU may have larger facilities and offer greater services than TCS, 

and therefore may be better positioned to attract greater operations and activity from 

the space industry, TCS can still identify and serve a niche role in these endeavors.  To 

achieve this, City leadership should convene meetings and ongoing communication with 

all involved entities to promote TCS and the role it can play in facilitating the delivery of 

this industry’s services and products.  The City should link with local tourism 
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representatives and establish regular meetings to connect with key representatives to 

keep up-to-date on developments at SA and that TCS is positioned to fulfill its role in 

facilitating growth of this emerging industry.  

3. Develop an outreach effort with U.S. Military installations in the region to promote the 

use of TCS for training operations on a more consistent basis.  In conducting this 

outreach, the City should also engage base and wing leaders in conversations about how 

to attain status for military contract fueling for TCS.  Beyond initial outreach, the City 

should develop a plan to maintain this dialogue on an ongoing basis to foster closer 

working relationships and dialogue.  

4. Work in close partnership with the local Chamber of Commerce, tourism attractions, 

spas, and tourism leaders to ensure that in marketing, promotion, and website outreach 

efforts that these entities implement, TCS is prominently noted and highlighted.  This 

partnership development effort could include quarterly or semi-annual meetings or 

roundtables for purposes of information sharing and updates on activities, promotions, 

and visitation trends.   

5. Discuss with TCS’s fuel supplier their recommendations for promotion and marketing the 

Airport and what programs it might make available to the City to build the transient 

customer base and business. 

6. Establish formal outreach efforts with transient aircraft owners and pilots.  Continually 

monitor the “flightaware” website and submit a “Thank You” letter from the City to 

aircraft owners acknowledging their business, the value they brought to the region, and 

seek feedback from them on the services they received and their visit as a whole.  

Develop means to track any feedback received from customers through this outreach or 

anecdotal observations from pilots and users as they interact with Airport employees.   

7. Consistently monitor general aviation industry websites to ensure the accuracy of TCS 

information.  Consider purchasing banner advertisements on key sites such as 

www.airnav.com and www.aopa.org to promote TCS as a destination facility. 

8. Build databases and monitor/report on trends and activities. In 2013, the City began 

tracking sales of fuel on a monthly basis both in terms of quantity and price.  Collection, 

tracking, and evaluation of data related to the date, time, type of aircraft, and aircraft 

registration should also be collected and analyzed by the City in order to develop the 

direction of marketing and promotion efforts into the future.   
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Upon completion of this plan, the City, in conjunction with its identified stakeholders, should 

evaluate the efficacy of these measures, gauge their potential impact on airport services and 

operations, and develop a plan for the ensuing eighteen month period.  

 

Airport Operations 

The City’s ongoing operation of TCS is reliant upon ensuring the availability of a properly 

trained, motivated, and energized workforce.  As discussed in the financial plan section of this 

report, the City eliminated one full-time equivalent position from Airport staffing in 2011.  

While this measure yielded positive results to the cost structure of TCS, it is uncertain that 

the achieved cost savings are sustainable in the long-run.  As previously noted, Personnel 

Costs have increased over the past twenty four months.  At the forecasted pace of growth in 

wages and benefits, overall personnel costs are anticipated to return to 2010 levels by 

FY2020.   

Beyond the cost aspects of staffing, the City should examine its capability to properly 

administer this facility.  Currently, an Assistant City Manager/Community Development 

Director is assigned the responsibility for administering airport operations and manage the 

two on-site employees.  The span of responsibility for this position extends beyond the 

Airport to encompass Building Inspections/Flood Plains, Code Compliance/Grants, and Risk 

Management functions.  The responsibilities and work plans associated with these other 

functions leaves little time for this position to focus on airport matters; much less 

implementing and coordinating the marketing and promotion plan tasks listed in the previous 

section. 

As the City embarks upon a plan to address core infrastructure needs of TCS, it should also 

evaluate a long-term staffing and administration plan for airport operations.  Critical to this 

task is the need to first understand basic daily operating hours for its terminal building and 

how to build a staffing plan to coincide with typical daily aircraft activity.  The collection and 

review of aircraft operational data is needed in order to understand these needs.  Data may 

indicate that the need to provide staff at the terminal is not required on certain days of the 

week and/or there are periods of the day when the terminal can be left unattended to allow 

personnel to conduct maintenance on the airfield, inspections, and or make building repairs.  

As noted in the Marketing and Promotion section of this report, collecting and logging data 

pertaining to the type of aircraft, registration number, hour of operation, etc. is critical to 

aligning operating hours and work schedules with customer demand.  Equipping staff with 

cellular phones and radios tuned to the Airport’s Unicom channel can also facilitate their 
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ability to conduct other airport maintenance and operation functions beyond customer 

service and attending the terminal building.   

In terms of employee development, the City should provide recurrent training on airfield 

maintenance, airfield lighting maintenance, airport operations, customer service, safety and 

risk management, and OSHA requirements and obligations.  To assist with developing this 

training initiative, the City should consider the possibility of employees attending airport 

maintenance training offered by NMAD, risk management/safety training, or the American 

Association of Airport Executives (AAAE) Basic Airport Safety and Operations Specialist 

Schools.  Although this AAAE program is aimed at employees at certificated air carrier 

airports, the core curriculum built around airport safety and standards would be of immense 

value to City employees.  Should the City lack available funding to provide for this off-site 

training, it should seek available on-line resources to build a core curriculum for employee 

training.  Sources for this training include publications of the Transportation Research Board, 

Airport Cooperative Research Program, the AAAE library, the National Aviation Trades 

Association, and National Business Aircraft Owners Association.  Finally, the City should 

consider a succession management plan for its airport employees.  One is a long-term 

tenured employee that holds a significant amount of institutional knowledge about the 

airport and its customers.  This base of knowledge needs to be retained by the City and 

captured for future employees assigned to the airport.   

Beyond staffing levels, training, and succession planning, the City should be proactive in the 

management of its lease and use agreements.  Regular inspections of City-owned hangar 

facilities should be conducted to ensure that these facilities are being utilized in accordance 

with the terms and conditions of each lease.  In addition a “Waiting List” of 

individuals/entities expressing interest to the City regarding basing an aircraft at TCS should 

be created and updated annually.  Documenting this demand will assist the City in gauging 

the need to construct additional hangars and facilitate the transition of current leases when 

space is made available.  

The above recommendations and action plans are intended to serve as a starting point for 

the City to address the core infrastructure needs of TCS, implement a marketing and 

promotion program for the airport to increase awareness of this facility and its services, and 

provide direction on its staffing and operating needs. 
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Summary 

This financial analysis and business plan provides the City with recommendations and 

strategies to pursue to:   

� Increase the overall flow of revenue from airport operations 

� Reduce costs  

� Understand the potential impacts to TCS’s financial and operational performance 

as the result of tourism, potential commercial development, and the 

construction and operation of Spaceport America   

In order for the City to achieve these strategies, it is critical that it provide core amenities and 

services to its customer base and stakeholders.  With the financial support of the NMAD, the 

City is undertaking a project to replace its aviation fuel farm.  Building upon this project is the 

need for the City to provide greater electrical capacity for airport operations, a reliable and 

safe source of potable water, and an appropriate “gateway” for the City and the region 

served by TCS.  In addition, fostering close working relationships with community partners, 

based/transient aircraft owners, and pilot’s groups and associations is crucial for the ongoing 

viability of TCS.  Finally, appropriate staffing, data collection/analysis, employee training, and 

effective property management techniques are needed for the City to ensure that it can 

properly fulfill its mission.   
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TERMINAL AREA PLAN 
 

City of Truth or Consequences, NM 

Truth or Consequences Municipal Airport 

Terminal Area Plan 
 

Project Scope and Background 

The purpose of this work effort is to provide a scaled drawing which depicts the existing and future 

staged development of general aviation facilities at Truth or Consequences Airport (TCS) in the 

immediate vicinity of the terminal and aircraft parking aprons.  This drawing includes such items as 

configuration of aircraft aprons, terminal building location, storage hangars, Fixed Base Operations, 

aircraft maintenance buildings, other support facilities/buildings, fueling facilities, and ground access 

and automobile parking.  Once adopted by the City, this plan is to be incorporated into the TCS 

Airport Layout Plan and presented to the Federal Aviation Administration and New Mexico Aviation 

Division (NMAD) for acceptance.  

Terminal Area Plan 

Exhibit 1Exhibit 1Exhibit 1Exhibit 1 presents the existing layout of the TCS Terminal Area and depicts the location of the parallel 

and connector taxiway system, terminal area, fuel farm, automobile parking, access road, and 

associated hangar development.  Exhibit 2Exhibit 2Exhibit 2Exhibit 2 provides a phased development plan (Base and Ultimate) 

for TCS.  Key elements of development for this plan include: 

Base Plan  

� New fuel farm and aircraft fueling area. 

� Realign parallel taxiway to 400 foot separation from Runway 13-31 as recommended in 

FAA Airport Design Standards - this work is to be phased to first focus on the section of 

taxiway between the intersection of Runway 11-29 and existing t-hangar row. 

� Construct and realign all connector taxiways to conform to FAA Airport Design Standards. 

� Expand aircraft parking apron 

� Construct new 3,000 square foot terminal building adjacent to current terminal building. 

� Expand automobile parking area and modify airport access road 

� Construct 2, 100 x 100 foot box hangars 

� Construct 4, 10-unit t-hangars 

Ultimate Plan 

� Close Runways 1-19 and 18-36 

� Pave Runway 7-25 and construct partial parallel taxiway 

� Construct Aircraft Apron 

� Construct 9 aircraft storage hangars 

This plan was reviewed with City staff in December 2014 and presented to the Airport Advisory Board 

on February 4, 2015 at which time this concept was approved and accepted.   
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505 Sims Street 

Truth or Consequences, New Mexico 87901 

 

 

Telephone: [575] 894 - 6673 

FAX: [575] 894 – 0363 

 

Funding Type: Federal, FAA, State, & Local 

 

                                  

 

 

REQUEST FOR PROPOSALS 

FOR 

PROFESSIONAL SERVICES 



 

NOTICE OF REQUEST FOR PROPOSALS 
 

 
 

Competitive sealed proposals for services will be received by the Contracting Agency, the City 

of Truth or Consequences for RFP: 21-22-009 

 

The Contracting Agency is requesting qualifications-based proposals for Professional 

Engineering Services for Truth or Consequences Airport Improvements. 

 

Proposals will be received at the Office of the Procurement Officer, City Hall 505 Sims 

Street, Truth or Consequences, NM 87901 June 16, 2022 at 2:00 p.m. 

 

Copies of the project description, scope of work, qualifications, and method of selection are 

available at the of the Procurement Officer, City Hall 505 Sims Street, Truth or Consequences, 

NM 87901 or will be mailed upon written or telephone request at 575-894-6673 ext. 309 

 

A Pre-Proposal Conference [X] will [  ] will not be held on June 03, 2022 at 10:00 am at the 

City of Truth or Consequences Airport located at HWY 181 North, Truth or Consequences, NM 

87901. 

 

 

Chief Procurement Officer 

 

 

___________________     Date: May 09, 2022  

Kristin Saavedra        

 

 

 

[ for Contracting Agency’s Use Only] 

 

Newspaper:  _____________________ Publish: __________________ P.O. No. ____________________ 

 

Newspaper:  _____________________ Publish: __________________ P.O. No. ____________________ 

 

Newspaper:  _____________________ Publish: __________________ P.O. No. ____________________ 
 
[Note: This Notice is issued pursuant to the requirements of §13-1-104 NMSA 1978 and must be published not less 

than 10 days prior to the date set for the receipt of proposals (§13-1-113) and published in a newspaper of general 

circulation in the area.] 



 

THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO 

REQUEST FOR PROPOSALS (RFP) 

PROFESSIONAL ENGINEERING SERVICES 

INSTRUCTIONS AND CONDITIONS TO OFFERORS 
 

A. Project Description 

The City of Truth or Consequences is soliciting qualification and experience information to 

be used in selecting principal consultants to provide planning and/or engineering services for 

the following potential projects at the Truth or Consequences Municipal Airport. 

 

The City of Truth or Consequences plans to award a one-year contract with possibly three (3) 

one Year renewals for the engineering services for any and all engineering projects subject to 

Federal Assistance under the Airport and Airway Improvement Act of 1892 as amended. 

Contemplated Projects under this contract may include: 

 

Rehabilitate Taxiway A (RS TW IM) (Preservation) 

Environmental Assessment for Airfield Improvements 

BIL – Rehabilitate Apron (RS AP IM) (Preservation) 

Rehabilitate Runway 13/31 (RS RW IM) (Preservation) 

Airfield Pavement Maintenance 

Runway Safety Area Grading (SA RW SF) 

Replace ASOS with AWOS 

Update ALP/Action Plan or Master Plan 

Environmental documentation for projects 

Fuel Farm Improvement 

Add:  Moving of the entry gate to further north of the fence line 

 

The above-contemplated projects are dependent upon federal AIP funding and State Aviation 

Division funding and approval of the City of Truth or Consequences, so it shall be 

understood that some of the services related to the above-listed projects may be deleted and 

that the City of Truth or Consequences reserves the right to initiate additional services not 

included in the initial procurement. Services, as outlined in FAA Advisory Circular 

150/5100-14E Chapter One, include engineering and planning services for all phases and 

required incidental services for some or all of the above projects which may be multiple FAA 

and/or NMDOT - Aviation Division grants funded. 

 

B. Scope of Work  

 

The engineering firm may perform professional services as hereafter stated: 

 

1. To develop project plans and specifications for the Truth or Consequences Municipal 

Airport. 

2. To apply for federal and state grants for the City of Truth or Consequences to help defray 

the cost of the engineering services and construction.                                                                                                                                                 



3. To advertise for bids, receipt of bids, and prepare recommendation of Award to the City 

of Truth or Consequences. 

4. General engineering supervision and contract administration during construction.  

5. Periodic or full-time on-site observation during construction. 

6. Multi Agency Compliance with rules and regulations. 

 

C. Criteria for Evaluation of Proposals 

Selection criteria will include:  recent experience in airport projects, capability to perform all 

aspects of project, reputation, ability to meet schedules within budget, quality of previous 

airport projects undertaken, familiarity with the project location, understanding of the airport 

and proposed projects, approach to proposed projects, approach to communication with the 

owner, and firm personnel qualifications. 
 

Selection criteria contained in FAA Advisory Circular 150/5100-14E Chapter Two and 

additional City criteria Evaluation Point Summary. The following is a summary of evaluation 

factors with point value assigned to each.  These, along with the general requirements, will 

be used in the evaluation of Offeror proposals. Short listing - A maximum total of 100 points 

are possible in scoring each proposal for the shortlist evaluation.  The Selection Committee 

will evaluate the proposals and may or may not conduct interviews with Offerors applying 

for selection. The evaluation criteria to be used by the Selection Committee for the proposal 

shortlist and the corresponding point values for each criterion are as follows: 

 

1. Specialized Design and Technical Competence                    25 Points 

Specialized design and technical competence of the business, including a joint venture or 

association, regarding the type of services required 

 

2. Capacity and Capability               25 Points 

Capacity and capability of the business to perform the work, including any consultants, 

their representatives, qualifications and locations, to perform the work including any 

specialized services, within the time limitations. 

 

3. Past Record of Performance                          20 Points 

Past record of performance on contracts with government agencies and private industry 

with respect to such factors as control of costs, quality of work and ability to meet 

schedules. 

 

4. Familiarity with City of Truth or Consequences Airport                       15 Points 

Proximity to or familiarity with the area in which the project is located.  Firm and 

proposed key personnel’s familiarity with the City of Truth or Consequences Airport and 

its setting. Firm’s experience in New Mexico and in dealing with state and federal 

funding, administrative, and regulatory agencies.  

 

5. Approach to Providing the Services                                                                       10 Points 

Evidence of understanding of scope of work, the site, and existing conditions.  Firm 

should describe their approach to providing and managing the anticipated services and 

projects. 

 



6. The amount of design work that will be produced by a New Mexico business within this 

state.                                                                                                         5 Points 

D. Contractual Terms  

 

The following contractual terms will be included in any contract entered into by the City of 

Truth or Consequences and the Engineering Firm Selected. 

 

1. Fees 

A fee schedule for basic and other services will be negotiated with the engineering firm 

selected. Specific projects will be negotiated on a task order basis. 

       

2. Funding 

This solicitation is subject to the availability of funds to accomplish the work. 

 

3. Termination 

This contract may be terminated by either of the parties for upon written notice delivered 

to the other party at will. 

 

4. Timeliness 

All work shall be performed in a timely manner, as requested. 

 

5. Communication with the City of Truth or Consequences 

The Engineering Firm shall be required to continuously update the City of Truth or 

Consequences on the status of projects. 

 

6. Work Stoppage 

The Engineering Firm shall not assign, sublet, or transfer their interest in this agreement 

without the written agreement. If such an assignment is allowed, the Engineering Firm 

entering into this contract shall be ultimately responsible to ensure that the work is 

performed satisfactorily. 

 

7. Scope of Contract 

This contract incorporates all the agreements, covenants, and understanding between the 

parties concerning the subject matter of this contract, and all such agreements, covenants, 

and understandings have been merged into this written contract. No prior agreement, 

covenant, or understanding, oral or written, of the parties or their agents shall be valid or 

enforceable, unless embodied into this contract. The City shall not be bound to exclusive 

use of any contracted party.  

 

8. Amendment 

The contract will not be altered, changed, or amended except by written document signed 

by the parties. 

 

9. Registration 

All work shall be under the direction of an Engineer registered by the State of New 

Mexico. 



 

 

10. Professional Standards 

The engineering firm agrees to abide by and perform its duties in accordance with the 

ethics of its profession and all federal and state municipal laws, regulations, and 

ordinances regulation the practice of engineering. 

 

11. Authority to Bind the City  

The engineering firm shall not have the authority to enter into any contract binding upon 

the City or to create any obligations on the part of the City, except such as shall be 

specifically authorized by the City’s representative, acting pursuant to authority granted 

by the City. 

 

12. Notices 

Any notice required to be given under this agreement shall be deemed sufficient if given 

in writing by mail to the Procurement Officer’s office or hand delivered to City Offices. 

 

13. Subject to Other Documents 

This agreement is subject to the terms and conditions of the statutes of the State of New 

Mexico and Ordinances of the City of Truth or Consequences, New Mexico, as they exist 

at the time this agreement is signed. All of these statutes and ordinances are incorporated 

by reference into this agreement. 

 

14. Insurance 

The engineering firm must hold errors and omissions liability insurance of at least 

$1,000,000. 

 

15. Conflict of Interest 

The engineering firm warrants that it presently has no interest and will not acquire any 

interest, direct or indirect, which would conflict in any manner or degree with the 

performance of service under this contract. 

 

16. Change Orders 

The City of Truth or Consequences retains the unilateral right to order, in writing, 

changes in the work within the scope of projects. 

 

A schedule of fees will be negotiated with the selected consultant for the services to be 

performed under the initial NMDOT - Aviation Division or FAA grant.   

 

This contract is subject to the provisions of Executive Order 11246 (Affirmative Action to 

Ensure Equal Employment Opportunity) and to the provisions of Department of 

Transportation Regulations 49 CFR Part 26 (Disadvantaged Business Enterprise 

Participation). 

 

The consultant or subcontractor, by submission of an offer and/or execution of a contract, 

certifies that it: 



 

A. is not owned or controlled by one or more citizens or nationals of a foreign country 

included in the list of countries that discriminate against U.S. firms published by the 

Office of the United States Trade Representative (USTR); 

 

B. has not knowingly entered into any contract or subcontract for this project with a 

contractor that is a citizen or national of a foreign country on said list, or is owned or 

controlled directly or indirectly by one or more citizens or nationals of a foreign country 

on said list; 

 

C. has not procured any product nor subcontracted for the supply of any product for use on 

the project that is produced in a foreign country on said list. 

 

Unless the restrictions of this clause are waived by the Secretary of Transportation in 

accordance with 49 CFR 30.17, no contract shall be awarded to a contractor (consultant) or 

subcontractor who is unable to certify to the above.  If the contractor knowingly procures or 

subcontracts for the supply of any product or service of a foreign country on the said list for 

use on the project, the Federal Aviation Administration may direct, through the sponsor, 

cancellation of the contract at no cost to the government. 

 

E. Date and Location for Receipt of Proposals 

 

Proposals pursuant to this request for proposals must be received at; 

 
Kristin Saavedra 

Chief Procurement Officer 

505 Sims Street 

Truth or Consequences, New Mexico 87901 

 

Five copies of statements, limited to 25 pages, shall be submitted by 2:00 P.M. June 16, 2022. The 

outside envelope shall be plainly marked in the bottom left-hand corner “Airport RFP: 21-22-009”. 

 

F. Format for Engineering Services Proposals:  

 

1. Maximum of twenty (25) pages, excluding title, index, divider tabs, etc., cover or letter of 

transmittal. 

2. Front cover with proposal title, date, and firm’s name (cannot include any other text); not 

included in 25-page limitation.  

3. Back cover without any text; not included in 25-page limitation. 

4. Bound on left hand margin. 

5. 81/2” x 11” paper. 

6. Printed on one side of sheet only. 

7. Five (5) copies of proposal are required. 

8. Transmittal letter, if any, not to be included in twenty (25) page limit. 

9. No other material to be included. 

 

G. Envelopes 



Sealed proposal envelopes shall be clearly marked “Airport RFP 21-22-009” on outside of the 

envelope. This information shall be placed on the lower left-hand corner of the envelope. 

Failure to comply with this requirement shall result in rejection of the proposal. 

 

H. Award of Contract 

The award shall be made to the responsible offeror or offerors whose proposals are most 

advantageous to the City of Truth or Consequences, taking into consideration the evaluation 

factors set forth in this request for proposal. After initial ranking of the proposals, at the 

City’s sole option, the City may decide to interview the top two or three ranked firms to 

develop final rankings or may consider the rankings based on the proposals as being final. 

The City will undertake negotiations with any finalist firm and make recommendation to City 

Commission for approval. Selected firm fee negotiations will be completed at convenience of 

both parties. The City at its sole option may award engineering services contracts to multiple 

firms and issue task orders per project to the firm of its choice. 

 

Approval will be at the next scheduled meeting of the City Commission of Truth or 

Consequences following conclusion of firm negotiations. 

 

I. Contact with City Officials or Staff Members 

All correspondences regarding the RFP shall be directed solely to Kristin Saavedra, Chief 

Procurement Officer, 505 Sims, Truth or Consequences, New Mexico, 87901 who can be 

contacted at (575) 894-6673 ext. 309. 

 

J. Bribery and Kickbacks  

As required by Section 13-1-191, N.M.S.A., 1978; it should be noted that it is a third-degree 

felony under New Mexico law to commit the offense of bribery of a public officer or public 

employees (Section 30-4-1, N.M.S.A., 1978); it is a third-degree felony to commit the 

offense of demanding or receiving a bribe by a public officer or employee (Section 30-24-2, 

N.M.S.A., 1978); it is a fourth-degree felony to commit the offense of soliciting or receiving 

illegal kickbacks (Section 30-40-1, N.M.S.A., 1978); it is a fourth-degree felony to commit 

the offense of offering or paying illegal kickbacks (Section 30-40-2, N.M.S.A., 1978). 

 

K. Responsibility of Proposer 

At all times, it shall be the responsibility of the Proposer to see that their proposal is 

delivered to the City by the date and time set for the opening of bids or proposals. If the mail 

or delivery of said bid proposal is delayed beyond the deadline set for the bid or proposal 

opening, bids or proposals thus delayed will not be considered. 

 

L. Costs of Preparing and Submitting Proposals 

The City will not pay for any costs associated with the preparation or submission of 

proposals. 
INSTRUCTIONS TO OFFERORS 

 

 

1. DEFINITIONS AND TERMS 

 

1.1 Addendum: a written or graphic instrument 

issued prior to the opening of Proposals 

which clarifies, corrects, or changes the 

Request for Proposals.  Plural: addenda. 

 



1.2 Consultant: means the Successful Offeror 

awarded the Agreement/Contract. 

 

1.3 Determination: means the written 

documentation of a decision of the 

procurement officer including findings of 

fact required to support a decision.  A 

determination becomes part of the 

procurement file to which it pertains (§ 13-

1-52 NMSA 1978). 

 

1.4 Offeror: any person, corporation, or 

partnership legally licensed to provide 

design professional services in this state, 

who chooses to submit a proposal in 

response to this Request for Proposals. 

 

1.5 Procurement Manager: means the person 

or designee authorized by the Contracting 

Agency to manage or administer a 

procurement requiring the evaluation of 

proposals. 

 

1.6 Request for Proposals: or “RFP” means all 

documents, including those attached or 

incorporated by reference, used for soliciting 

proposals (§13-1-81 NMSA 1978). 

 

1.7 Responsible Offeror or Proposer: means 

an offeror or proposer who submits a 

responsive proposal and who has furnished, 

when required, information and data to 

prove that his financial resources, 

production or service facilities, personnel, 

service reputation and experience are 

adequate to make satisfactory delivery of the 

services described in the proposal (§13-1-83 

NMSA 1978). 

 

1.8 Responsive Offer or Proposal: means an 

offer or proposal which conforms in all 

material respects to the requirements set 

forth in the request for proposals.  Material 

respects of a request for proposals include, 

but are not limited to, price, quality, quantity 

or delivery requirements (§13-1-85 NMSA 

1978) 

 

1.9 The terms must, shall, will, is required, or 

are required, identify a mandatory item or 

factor.  Failure to comply with a mandatory 

item or factor will result in the rejection of 

the offeror’s proposal. 

 

1.10 The terms can, may, should preferable, or 

prefers identify a desirable or discretionary 

item or factor. 

 

2. REQUEST FOR PROSAL DOCUMENTS 

 

2.1 COPIES OF REQUEST FOR 

PROPOSALS 

 

A. A complete set of the Request for Proposals 

may be obtained from the Contracting 

Agency (unless another issuing office is 

designated in the RFP). 

 

B. A complete set of the Request for Proposals 

shall be used in preparing proposals; the 

Contracting Agency assumes no 

responsibility for errors or misinterpretations 

resulting from the use of an incomplete set 

of the Request for Proposals. 

 

C. The Contracting Agency in making copies 

of Request for Proposals available on the 

above terms, does so only for the purpose of 

obtaining proposals on the Project and does 

not confer a license or grant for any other 

use. 

 

D. A copy of the RFP shall be made available 

for public inspection and shall be posted at 

the Administration Building of the 

Contracting Agency. 

 

2.2 INTERPRETATIONS 

 

A. All questions about the meaning or intent of 

the Request for Proposals shall be submitted 

to the Procurement Manager or the 

Contracting Agency in writing.  Replies will 

be issued by Addenda mailed or delivered to 

all parties recorded by the Contracting 

Agency as having received the Requests for 

Proposals.  Questions received less than five 

days prior to the date for opening of 

proposals will not be answered.  Only 

questions answered by formal written 

addenda will be binding.  Oral and other 

interpretations or clarifications will be 

without legal effect. 

 

B. Offerors should promptly notify the 

Contracting Agency of any ambiguity, 

inconsistency, or error which they may 

discover upon examination of the Request 

for Proposals. 

 



2.3 ADDENDA 

 

A. Addenda will be mailed by certified mail 

with return receipt requested, by facsimile, 

by electronic mail, or hand delivered to all 

who are known by the Contracting Agency 

to have received a complete set of Request 

for Proposals. 

 

B. Copies of Addenda will be made available 

for inspection wherever Request for 

Proposals are on file for that purpose. 

 

C. No Addenda will be issued later than 5 days 

prior to the date for receipt of Proposals, 

except an Addendum withdrawing the 

Request for Proposals or one which includes 

postponement of the date for receipt of 

Proposals. 

 

D. Each Offeror shall ascertain, prior to 

submitting the Proposal, that the Offeror has 

received all Addenda issued, and shall 

acknowledge their receipt in the Proposal 

transmittal letter. 

 

3. PROPOSAL SUBMITTAL PROCEDURES 

 

3.1 NUMBER, FOR AND STYLE OF 

PROPOSALS 

 

A. Offerors shall provide Five (5) copies of 

their proposal to the location specified on 

the cover page on or before the closing date 

and time for receipt of proposals. 

 

B.  All proposals must be typewritten on 

standard 8 ½ x 11 paper and bound on the 

left-hand margin.  11x17-size sheets, if used, 

shall count as two pages per 11x17 sheet. 

 

C. A maximum of twenty (25) pages, excluding 

title, index, etc., Letter of Transmittal or 

front and back covers. 

 

D. The proposal must be organized and indexed 

in the following format and must contain, as 

a minimum, all listed items in the sequence 

indicated: 

 

1) Letter of Transmittal, if any; 

2) Response to Background of Proponent 

Firm(s); 

3) Response to Qualifications and 

Assignments of Key Personnel 

4) Response to Project History 

5) Response to Evidence of Financial 

Stability 

 

E. Any proposal that does not adhere to this 

format, and which does not address each 

specification and requirement within the 

RFP may be deemed non-responsive and 

rejected on that basis. 

 

F. Offerors may request in writing 

nondisclosure of confidential data.  Such 

data should accompany the proposal and 

should be readily separable from the 

proposal in order to facilitate eventual public 

inspection of the nonconfidential portion of 

the proposal.  A request that states that the 

entire proposal be kept confidential will not 

be acceptable.  Only matters which clearly 

are of a confidential nature will be 

considered. 

 

G. Any cost incurred by the Offeror in 

preparation, transmittal, presentation of any 

proposal or material submitted in response 

to this RFP shall be borne solely by the 

Offeror. 

 

3.2 SUBCONSULTANTS 

 

A. The Offeror shall list and state the 

qualifications for each Subconsultant the 

Offeror proposes to use for all subcontracted 

Work. 

 

B. The Offeror is specifically advised that any 

person or other party to whom it is proposed 

to award a subcontract under this proposal, 

must be acceptable to the Contracting 

Agency after verification by the Contracting 

Agency of the current eligibility status, 

including but not limited to suspension or 

debarment by the Contracting Agency. 

 



3.3 PREQUALIFICATION PROCESS 

 

A business may be prequalified by the 

Purchasing Agent as an Offeror for particular 

types of service.  Mailing lists of potential 

Offerors shall include but shall not be limited to 

such prequalified businesses (§13-1-134 NMSA 

1978).  For purposes of this RFP, if 

prequalification is utilized, special instructions 

will be attached as an exhibit to this RFP. 

 

3.4 DEBARRED OR SUSPENDED 

CONTRACTORS 

 

A business (contractor, subcontractor, or 

supplier) that has either been debarred or 

suspended pursuant to the requirements of §13-

1-177 through §13-1-180, and §13-4-11 through 

§13-4-17 NMSA 1978 as amended, shall not be 

permitted to do business with the Contracting 

Agency and shall not be considered for award of 

the contract during the period for which it is 

debarred or suspended with the Contracting 

Agency. 

 

3.5 SUBMITTAL OF PROPOSALS 

 

A. Proposals shall be submitted at the time and 

place indicated in the Notice of Request for 

Proposals and shall be included in an opaque 

sealed envelope marked with the Project title 

and name and address of the Offeror and 

accompanied by the documents listed in the 

Request for Proposals. 

 

B. The envelope shall be addressed to the 

Purchasing Agent/Procurement Officer of 

the Contracting Agency.  The following 

information shall be provided on the front 

lower left corner of the Bid envelope: 

Project Title, Project No., Request for 

Proposals number, date of opening, and time 

of opening.  If the proposal is sent by mail, 

the sealed envelope shall have the notation 

“SEALED PROPOSAL ENCLOSED” on 

the face thereof. 

 

C. Proposals received after the date and time 

for receipt of Proposals will be returned 

unopened. 

 

D. The Offeror shall assume full responsibility 

for timely delivery of proposals at the 

Purchasing Agent’s office, including those 

proposals submitted by mail.  Hand-

delivered proposals shall be submitted to the 

Purchasing Agent or his designee and will 

be clocked in/time stamped at the time 

received, which must be prior to the time 

specified. 

 

E. After the date established for receipt of 

proposals, a register of proposals will be 

prepared which includes the name of each 

Offeror, a description sufficient to identify 

the service, the names and addresses of the 

required witnesses, and such other 

information as may be specified by the 

Purchasing Agent. 

 

F. Oral, telephonic, or telegraphic proposals 

are invalid and will not receive 

consideration. 

 

3.6 CORRECTION OR WITHDRAWAL OF 

PROPOSALS 

 

A. A Proposal containing a mistake discovered 

before proposal opening may be modified or 

withdrawn by an Offeror prior to the time 

set for proposal opening by delivering 

written or telegraphic notice to the location 

designated in the Request for Proposals as 

the place where Proposals are to be received. 

 

B. Withdrawn Proposals may be resubmitted 

up to the time and date designated for the 

receipt of Proposals, provided they are then 

fully in conformance with the Requests for 

Proposals. 

 

3.7 NOTICE OF CONTRACT 

REQUIREMENTS BINDING ON 

OFFEROR 

 

A. In submitting this proposal, the Offeror 

represents that the Offeror has familiarized 

himself with the nature and extent of the 

Request for Proposals dealing with federal, 

state, and local requirements which are a 

part of these Request for Proposals. 

 

B. Laws and Regulations:  The Offeror’s 

attention is directed to all applicable federal 

and state laws, local ordinances and 

regulations and the rules and regulations of 

all authorities having jurisdiction over the 

services of the Project. 

 

 



3.8 REJECTION OR CONCELLATION OF 

PROPOSALS 

 

This Request for Proposals may be canceled, or 

any or all proposals may be rejected in whole or 

in part, when it is in the best interest of the 

Contracting Agency.  A determination 

containing the reasons therefore shall be made 

part of the project file (§13-1-131 NMSA 1978). 

 

4. CONSIDERATION OF PROPOSALS 

 

4.1 RECEIPT, OPENING AND 

RECORDING 

 

A. Proposals received on time will be opened 

publicly or in the presence of one or more 

witnesses and the name of the Offeror and 

address will be read aloud. 

 

B. The names of all businesses submitting 

proposals and the names of all businesses, if 

any, selected for interview shall be public 

information.  After an award has been made, 

final ranking and evaluation scores for all 

proposals shall become public information 

(§13-1-120 NMSA 1978).  The contents of 

any proposal shall not be disclosed so as to 

be available to competing Offerors during 

the negotiation process (§13-1-116 NMSA 

1978). 

 

4.2 PROPOSAL EVALUATION 

 

A. Proposals shall be evaluated on the basis of 

demonstrated competence and qualification 

for the type of service required, and shall be 

based on the evaluation factors set forth in 

this RFP.  For the purpose of conducting 

discussions, proposals may initially be 

classified as: 

 

1) acceptable 

2) potentially acceptable, that is, 

reasonably assured of being made 

acceptable, or 

3) unacceptable (Offerors whose proposals 

are unacceptable shall be notified 

promptly). 

 

B. The Contracting Agency shall have the right 

to waive technical irregularities in the form 

of the Proposal of the Offeror which do not 

alter the quality or quantity of the services 

(§13-1-132 NMSA 1978). 

 

C. If on Offeror who otherwise would have 

been awarded a contract is found not to be a 

responsible Offeror, a determination that the 

Offeror is not a responsible Offeror, setting 

forth the basis of the funding, shall be 

prepared by the Purchasing 

Agent/Procurement Manager.  The 

unreasonable failure of the Offeror to 

promptly supply information in connection 

with an inquiry with respect to responsibility 

is grounds for a determination that the 

Offeror is not a responsible Offeror (§13-

133 NMSA 1978).  Businesses which have 

not been selected shall be so notified in 

writing within twenty-one days after an 

award is made (§13-1-120 NMSA 1978). 

 

D. Selection Process: (§13-1-120 NMSA 

1978). 

 

1) The evaluation of proposals will be 

performed by an evaluation committee 

composed of representatives selected by 

the Contracting Agency.  The 

committee shall evaluate statements of 

qualifications and performance data 

submitted by at least three businesses in 

regard to the particular project and may 

conduct interviews with and may 

require public presentation by all 

businesses applying for selection 

regarding their qualifications, their 

approach to the project and their ability 

to furnish the required services. 

2) If fewer than three businesses have 

submitted a statement of qualifications 

for a particular project, the committee 

may: 

a) rank in order of qualifications and 

submit to the local governing body 

for award those businesses which 

have submitted a statement of 

qualifications; or 

b) recommend termination of the 

selection process and sending out 

of new notices of the proposed 

procurement pursuant to §13-1-104 

NMSA 1978. 

 

4.3 NEGOTIATIONS (§13-1-122 NMSA 

1978) 

 

A. The Contracting Agency’s designee shall 

negotiate a contract with the highest 

qualified business for the services 

contemplated under this RFP at 



compensation determined in writing to be 

fair and reasonable.  In making this decision, 

the designee shall take into account the 

estimated value of the services to be 

rendered and the scope, complexity and 

professional nature of the services. 

 

B. Should the designee be unable to negotiate a 

satisfactory contract with the business 

considered to be the most qualified at a price 

determined to be fair and reasonable, 

negotiations with that business shall be 

formally terminated.  The designee shall 

undertake negotiations with the second most 

qualified business.  Failing accord with the 

second most qualified business, the designee 

shall formally terminate negotiations with 

that business. 

 

C. The designee shall then undertake 

negotiations with the third most qualified 

business. 

 

D. Should the designee be unable to negotiate a 

contract with any of the businesses selected 

by the committee, additional businesses 

shall be ranked in order of their 

qualifications and the designee shall 

continue negotiations in accordance with 

this section until a contract is signed with a 

qualified business or the procurement 

process is terminated and a new request for 

proposals is initiated. 

 

E. The Contracting Agency shall publicly 

announce the business selected for award. 

 

4.4 NOTICE OF AWARD 

 

After award by the local governing body, a 

written notice of award shall be issued by the 

Contracting Agency after review and approval of 

the Proposal and related documents by the 

Contracting Agency with reasonable promptness 

(§13-1-100 and §13-1-108 NMSA 1978) 

 

5. POST-PROPOSAL INFORMATION 

 

5.1 PROTESTS 

 

A. Any Offeror who is aggrieved in connection 

with a solicitation or award of a Agreement 

may protest to the Contracting Agency’s 

Purchasing Agent and the Chief 

Administrator/Clerk in accordance with the 

requirements of the Contracting Agency’s 

Procurement Regulations and the State 

Procurement Code.  The protest should be 

made in writing within 24 hours after the 

facts or occurrences giving rise thereto, but 

in no case later than 15 calendar days after 

the facts or occurrences giving rise thereto 

(§13-1-172 NMSA 1978). 

 

B. In the event of a timely protest under this 

section, the Purchasing Agent and the 

Contracting Agency shall not proceed 

further with the procurement unless the 

Purchasing Agent makes a determination 

that the award of Agreement is necessary to 

protect substantial interests of the 

Contracting Agency (§13-1-173 NMSA 

1978). 

 

C. The Purchasing Agent or his designee shall 

have the authority to take any action 

reasonably necessary to resolve a protest of 

an aggrieved Offeror concerning a 

procurement.  This authority shall be 

exercised in accordance with adopted 

regulations, but shall not include the 

authority to award money damages or 

attorney’s fees (§13-1-174 NMSA 1978). 

 

D. The Purchasing Agent or his designee shall 

promptly issue a determination relating to 

the protest.  The determination shall: 

 

1) state the reasons for the action taken; 

and 

2) inform the protestant of the right to 

judicial review of the determination 

pursuant to §13-1-183 NMSA 1978. 

  

E. A copy of the determination issued under 

§13-1-175 NMSA 1978 shall immediately 

be mailed to the protestant and other 

Offerors involved in the procurement (§13-

1-176 NMSA 1978). 

 

5.2 EXECUTION AND APPROVAL OF 

AGREEMENT 

 

The Agreement shall be signed by the Successful 

Offeror and returned within an agreed upon time 

frame after the date of the Notice of Award.  No 

Agreement shall be effective until it has been 

fully executed by all of the parties thereto. 

 



5.3 NOTICE TO PROCEED 

 

The Contracting Agency will issue a written 

Notice to Proceed to the Consultant. 

 

5.4 OFFEROR’S QUALIFICATION 

STATEMENT 

 

Offeror to whom award of a Agreement is under 

consideration shall submit, upon request, 

information and data to prove that their financial 

resources, production or service facilities, 

personnel, and service reputation and experience 

are adequate to make satisfactory delivery of the 

services described in the Request for Proposals 

(§13-1-82 NMSA 1978). 

 

6. OTHER INSTRUCTIONS TO OFFERORS: 

NONE



GENERAL TERMS AND CONDITIONS 

 
 

1. GOVERNING LAW 

 

The Agreement shall be governed exclusively by 

the laws of the State of New Mexico as the same 

from time to time exists. 

 

2. INDEPENDENT CONTRACTORS 

 

The Consultant (design professionals) and his 

agents and employees are independent 

Contractors and are not employees of the 

Contracting Agency.  The Consultant and his 

agents and employees shall not accrue leave, 

retirement, insurance, bonding, use of 

Contracting Agency vehicles, or any other 

benefits afforded to employees of the 

Contracting Agency as a result of the 

Agreement. 

 

3. BRIBES, GRATUTIES AND KICK-BACKS 

 

Pursuant to §13-1-191 NMSA 1978, reference is 

hereby made to the criminal laws of New 

Mexico (including §30-14-1, §30-24-2, and §30-

41-1 through §30-41-3 NMSA 1978) which 

prohibit bribes, kickbacks, and gratuities, 

violation of which constitutes a felony.  Further, 

the Procurement Code (§13-1-28 through §13-1-

199 NMSA 1978) imposes civil and criminal 

penalties for its violation. 

 

4. STANDARD FORM OF AGREEMENT 

BETWEEN CONTRACTING AGENCY 

AND CONSULTANT (Design Professional) 

 

The form of agreement required by the funding 

agency or issued by the Contracting Agency will 

be used for this project.  Copies are available and 

may be reviewed upon request. 

 

5. FEES 

 

A lump sum fixed fee for Basic Service will be 

negotiated with the Offeror selected.  

Construction Observation will be calculated on a 

Payroll Cost times a multiplier3.  Additional 

Services will be calculated on a Payroll Cost 

times a multiplier3.   

 

 [Note: 3 Or as appropriate to agreed upon.]  

 

 

 

6. FUNDING 

 

This solicitation is subject to the availability of 

funds to accomplish the work. 

 

7. DESIGN PROFESSIONAL 

REGISTRATION 

 

All work shall be under the direction of the 

applicable design professional legally licensed 

and registered by the state. 

 

8. PROFESSIONAL LIABILITY INSURANCE 

 

The Offeror [X] will [ ] will not be required to 

carry professional liability (errors and omissions) 

insurance.  If required to carry such insurance, 

the amount of coverage will be [$1,000,000]



CAMPAIGN CONTRIBUTION DISCLOSURE FORM 
 
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1 

(2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract 

with any state agency or local public body for professional services, a design and build project delivery 

system, or the design and installation of measures the primary purpose of which is to conserve natural 

resources must file this form with that state agency or local public body. This form must be filed even if the 

contract qualifies as a small purchase or a sole source contract. The prospective contractor must disclose 

whether they, a family member or a representative of the prospective contractor has made a campaign 

contribution to an applicable public official of the state or a local public body during the two years prior to the 

date on which the contractor submits a proposal or, in the case of a sole source or small purchase contract, the 

two years prior to the date the contractor signs the contract, if the aggregate total of contributions given by the 

prospective contractor, a family member or a representative of the prospective contractor to the public official 

exceeds two hundred and fifty dollars ($250) over the two-year period. 

 

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed 

contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated 

pursuant to Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family 

member of the prospective contractor, or a representative of the prospective contractor gives a campaign 

contribution or other thing of value to an applicable public official or the applicable public official’s employees 

during the pendency of the procurement process or 2) a prospective contractor fails to submit a fully completed 

disclosure statement pursuant to the law. 

 

The state agency or local public body that procures the services or items of tangible personal property shall 

indicate on the form the name or names of every applicable public official, if any, for which disclosure is 

required by a prospective contractor. 

 

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, 

THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS 

SUBJECT TO DISCLOSURE.  

 

The following definitions apply:  

 

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an 

elected office, who has the authority to award or influence the award of the contract for which the prospective 

contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or 

small purchase contract that may be awarded without submission of a sealed competitive proposal. 

 

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of 

value, including the estimated value of an in-kind contribution, that is made to or received by an applicable 

public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the 

purpose of electing the official to either statewide or local office.  “Campaign Contribution” includes the 

payment of a debt incurred in an election campaign, but does not include the value of services provided without 

compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of 

their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation 

expenses of a political committee that are paid by an organization that sponsors the committee.     

 

“Contract” means any agreement for the procurement of items of tangible personal property, services, 

professional services, or construction.  

 

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-

law. 

 



“Pendency of the procurement process” means the time period commencing with the public notice of the 

request for proposals and ending with the award of the contract or the cancellation of the request for proposals.  

 

“Person” means any corporation, partnership, individual, joint venture, association or any other private legal 

entity.  

 

“Prospective contractor” means a person who is subject to the competitive sealed proposal process set forth in 

the Procurement Code or is not required to submit a competitive sealed proposal because that person qualifies 

for a sole source or a small purchase contract. 

 

“Representative of a prospective contractor” means an officer or director of a corporation, a member or 

manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective 

contractor. 

 

 

Name(s) of Applicable Public Official(s) if any: 

 

 

 

DISCLOSURE OF CONTRIBUTIONS: 

 

Contribution Made By:   _____________________________________________________ 

 

Relation to Prospective Contractor: ____________________________________________________ 

 

Name of Applicable Public Official: _____________________________________________________ 

 

Date Contribution(s) Made:  _____________________________________________________ 

 

Amount(s) of Contribution(s)  _____________________________________________________ 

 

Nature of Contribution(s)  _____________________________________________________ 

 

Purpose of Contribution(s)  _____________________________________________________ 

 

(The above fields are unlimited in size) 

 

 

 

___________________________ _______________________ 

Signature    Date 

 

 

___________________________ 

Title (position) 

 

 

--OR— 

 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 

($250) WERE MADE to an applicable public official by me, a family member or representative. 

 

 



 

______________________________  _______________________ 

Signature       Date  

 

 

______________________________ 

Title (Position) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Veterans Preference Certification 
 

________________________________________ (Name of Business) hereby certifies the following in regard to 

application of the resident veteran preference to this formal request for proposals process:  

 

Please check one box only: 

 

I declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 

is less than $3M allowing me the 10% preference discount on this bid or proposal. I understand that knowingly 

giving false or misleading information about this fact constitutes a crime.  

 

“I agree to submit a report, or reports, to the State Purchasing Division of the General Services Department 

declaring under penalty of perjury that during the last calendar year starting January 1 ending December 31, the 

following to be true and accurate: 

 

“In conjunction with this procurement and the requirements of this business’ application for a Resident Veteran 

Business Preference/Resident Veteran Contractor Preference under Sections 13-1-21 or 13-1-22 NMSA 1978, 

when awarded a contract which was on the basis of having such Veteran’s Preference, I agree to report to the 

State Purchasing Division of the General Services Department the awarded amount involved. I will indicate in 

the report the award amount as a purchase from a public body or as a public works contract from a public body 

as the case may be.” 

 

“I declare under penalty of perjury that this statement is true to the best of my knowledge. I understand that 

giving false or misleading statements about material fact regarding this matter constitutes a crime.” 

__________________________________     ______________________________ 

(signature of Business Representative) *     (Date) 

 

*Must be an authorized signatory for the Business. 

 

The representation made in checking the boxes constitutes a material representation by the business that is 

subject to protest and may result in denial of an award or unaward of the procurement involved if the statements 

are proven incorrect. 


