CITY OF TRUTH OR CONSEQUENCES
LODGER’S TAX ADVISORY BOARD
MINUTES
TUESDAY, MARCH 30, 2021

REGULAR MEETING

Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico
to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on
Tuesday, March 30, 2021 at 5:30 pm.

CALL TO ORDER:

The meeting was called to order by Chairman Foerstner.

ROLL CALL:

Jake Foerstner, Chairman
Linda De Marino, Member
Teresa King, Member
Gina Kelley, Member

ALSO PRESENT:

Kristin Saavedra, Chief Procurement Officer/Administrative Assistant
Angela A. Torres, CMC City Clerk/Treasurer
Dawn C. Barclay, Deputy City Clerk

1. APPROVAL OF AGENDA:

Member King made a motion to approve the agenda. Member De Marino seconded the motion.
Motion carried unanimously.



2. APPROVAL OF MINUTES:

a. Regular Minutes from January 26, 2021

Vice-Chairman Kelley made a motion to approve the minutes with changes. Member De Marino
seconded the motion. Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC:

There were no comments from the public.

4. RESPONSE TO COMMENTS FROM THE PUBLIC:

There were no responses to comments from the public.

5. OLD BUSINESS:

a. Discussion/Action: Application Review & Allocation Recommendations for
FY 2020/2021.
i. Chamber of Commerce

Board began to review the application, Member King noted she is recusing herself. Cary (Jagger)
Gustin was present and was the representative for the Chamber of Commerce. His first request was
to fund a business relocation packet with City related topics such as; electric rates, contact numbers
for county office, what does a three bedroom house costs. This packet will be targeted to
prospective businesses that would like to relocate to TorC. The Arts Council has donated colored
paper and folders to put together approximately 40 packets as well as an electronic version of the
packet would also be available and will be made accessible to the Economic group. His second
request was to fund yearly maintenance for their new website. Prior website service was located out
of the country and has been terminated and website dissolved. Mr. Gustin has found a local person
who can provide yearly website maintenance service and has created a new website. The funding
portion is for a yearly website maintenance contract and to reimburse for his time designing the new
website. Ms. Saavedra advised, the application would have had to been approved first in order to
fund that money. Application should have been submitted before the work was performed.
Chamber stated only $210 was paid out-of-pocket against the submitted total of $1,650 for the
design of the home page (to keep web address active). $1,440 is what will be owed if funds are
approved for the website service contract. The board did not have a problem funding the $55 for the
packet but also suggested they work with MainStreet so they can help promote the packet digitally.

Member De Marino made a motion to fund a total of $1,495.44; $1,440.00 for the website and
$55.44 for the business information. Member Kelley seconded the motion. Motion carried
unanimously.



ii. Veterans Memorial Park & Museum

Windy Barnes and Maggie Allen were representatives for the VMPM. Ms. Barnes began by explaining
the reasoning for the new vinyl for the billboard. The board suggested replacing the wording “New
Granite” with the word “Veterans”. Maggie Allen explained, they were advised by Mr. Madrid that
the “New Granite Memorial Wall” should be in large letters. She explained to the board that having a
granite wall in the state of NM is a major attraction. The board was adamant about reversing the
wording arrangement from the large wording (NEW GRANITE MEMORIAL WALL) to the smaller
wording that reads (TorC Veteran’s Memorial & Museum).

The board and Ms. Saavedra had some concerns regarding if the billboard qualified for the 75%
funding. A reminder from the board was brought up, the packet was supposed to reflect and state
that marketing was supposed to be done outside of Sierra County not spent. The way it reads now, it
excludes our local’s from preforming any printing services. Ms. Saavedra noted that the State Statute
will have to be researched. So in conclusion Ms. Saavedra confirmed the billboard, because it was
designed by a company outside of the County it qualifies for the 75% funding. Ms. Barnes confirmed
to the board the pamphlets are printing within the City of TorC that meets the 25% funding
requirements.

Member De Marino made a motion to approve $1,176.00 for the printing of the vinyl and to
reverse the wording with “New Granite Memorial Wall” with “T or C Veteran’s Memorial &
Museum” and approve the printing of the pamphlet’s, while the State Statue guidelines are
researched so the appropriate amount can be allocated when funds are ready to be
released. Member Kelley and Member King seconded. Motion carried unanimously.

Member Kelley made a motion to amend the Veteran’s Memorial Park and Hamilton Museum.
Lodger’s Tax request to approve both the billboard sign on 1-25 for $1,176.00 and the pamphlet’s at
$1,106.64. Member Kelley seconded. Motion carried unanimously.

iii. Sierra Arts Council — Funding for brochure’s

Mr. Gustin presented the pamphlet handout (please find attacked), it is a reprint with updates. He
explained they are widely spread around our City, distributed during Art Hop, at all visitor’s centers,
galleries, spas, hotel, and Chamber office down town, Geronimo Museum as well as being distribute
through the Sierra Arts Council mailing list to help bring funds in from out of town. Pamphlets were
printed locally. They did obtained three quotes from Exacta Printing, The Copy Shop and GPK Media
Sentinel. Printing will be for approx. 1,000 copies.

Member De Marino requested a copy of the State Statute be added to the Guidelines and be noted in
a different color format.

Member De Marino made a motion with some exceptions, to approve $1,130.00 for the reprint of
the Muriel Brochure and Gallery Brochure. It does not include the Membership Brochure. Member
King seconded. Motion carried unanimously.



b. Discussion/Action: Lodgers Tax Application Changes

Member Kelley made a motion to table 5.b, 6.a and 6.b until the workshop in April 2021. Member
King seconded motion. Motion carried unanimously.

6. NEW BUSINESS:

a. Discussion/Update: FY 21/22 Application Process.

i. Application Guideline’s
ii. Eligibility Requirement’s
iii. Application Deadline
iv. LTAB Allocation Meeting Date
v. City Commission Approval of Allocation Date

b. Discussion/Action: Recommendations to the LTAB for proposed changes to the “Lodgers
Tax Funding Guideline’s Approved by City Commission 3/31/2019”.

a.LTFG Page 27
1. Proposed change to page 5 of the LTFG.
2. Proposed change to page 6 of the LTFG.
3. Proposed change to page 7 of the LTFG.

b. LTFG Page 28
1. Proposed change to page 13 of the LTFG.
2. Proposed change to page 20 of the LTFG.
3. Proposed change to page 22 of the LTFG.

c. LTFG Page 29
1. ..continued; Proposed change to page 22 of the LTFG.

Motion carried over from 5.b (Member Kelley made a motion to table 5.b, 6.a and 6.b until the
workshop in April 2021. Member King seconded motion. Motion carried unanimously.)

1. COMMENTS FROM THE BOARD

Board Members stated they are still hoping to receive a report showing various Lodger’s Tax fund
information; like how much is being allocated and where remaining funds may be going. They also
noted they would like to see where the Convention Center funds are being allocated to and how
much is left to allocate. This information can be put in a very simple format/overview. Clerk Torres
reassured she will check with Finance Department. The board noted they have asked for this
information through past meetings. The board addressed another concern’s with what was stated in
a prior meeting with Mr. Madrid about the timing of Lodger’s Tax money. It was understood that



Lodger’s Tax money can be extended out for 2 years. The board is under the assumption that
whatever monies are not allocated, can be rolled over to the next fiscal year. Ms. Saavedra will
confirm. Chairman Foerstner stressed how important a fillable pdf. form application is needed.

2. COMMENTS FROM STAFF

Ms. Saavedra offered a date to schedule a workshop on April 13, 2021. City Clerk Torres confirmed
date is available.

3. ADJOURNMENT

There being no further business to come before the Lodger’s Tax Advisory Board, Chairman
Foerstner made a motion to adjourn meeting. Member De Marino and Member King seconded the
motion. Motion carried unanimously. The meeting was adjourned.

PASSED AND APPROVED ON THIS 24th DAY OF MAY 2021.
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