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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST.,ON WEDNESDAY, JULY 26, 2023; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Amanda Forrister, Mayor
Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Shelly Harrelson, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PUBLIC COMMENT (3 Minute Rule Applies)

D. REPORTS
1. City Manager
2. City Attorney
3. City Commission

E. CONSENT CALENDAR
1. City Commission Regular Minutes, July 12, 2023
2. Acknowledge Regular Public Arts Advisory Board Minutes, March 15, 2023
3. Acknowledge Regular Public Utility Advisory Board Minutes, June 20, 2023
4. Acknowledge Regular Recreation/Golf Course Advisory Board Minutes, June 05,
2023
Subrecipient FY 22/23 4th Quarter Reports
Take Home Vehicle Form

oo



F. PUBLIC HEARINGS (5 Minute Rule Applies)

1.

Public Hearing/Discussion/Action: Variance Request for 800 Block of Wyona.
Applicant is requesting a variance of Sec. 11-14-2. Standards for Districts,
specifically related to required minimum side setbacks. Traci Alvarez, Assistant
City Manager

Public Hearing/Public Input: Public input for the City of Truth or Consequences
and Senior Center Infrastructure Capital Improvement Plan (ICIP). Traci Alvarez,
Assistant City Manager

G. ORDINANCES/RESOLUTIONS/ZONING

1.

Discussion/Action: Resolution No. 02 23/24 for the Sale of Surplus Property to
be sold at the August 19, 2023 Auction through Willard Hall Auctions. City Clerk
Torres

Discussion/Action: Resolution No. 03 23 /24 to accept the final 2023-24 Budget.
Kristie Wilson, Finance Director

Discussion/Action: Resolution No. 04 23 /24 approval of final 2022-23 Budget
Adjustments. Kristie Wilson, Finance Director

Discussion/Action: Resolution No. 05 23 /24 approval of FY 22/23 4th Quarter
Report. Kristie Wilson, Finance Director

Discussion/Action: Resolution No. 06 23 /24 South Central Council of
Governments Annual Dues. City Manager Gonzales

Discussion Action: Approve Resolution 07 23 /24 Infrastructure Capital
Improvement Plan (ICIP). Assistant City Manager Alvarez

Resolution No. 08 23 /24 in support of the Infrastructure Capital Improvement
Plan (ICIP) for the Sierra Joint Office on Aging (SJOA). Crystal Walton, SJOA
Director

H. NEW BUSINESS

L.

1. Discussion Action: Accept Junior Bill Appropriation. Assistant City Manager
Alvarez

2. Discussion/Action: Approval of Purchase Requisitions over $20,000. Kristie
Wilson, Finance Director

3. Discussion/Action: Approval of Contract with Coppler Law Firm for the 2023.
City Manager Gonzales

4. Discussion/Action: Re-appointment of David Dawdy to serve a 2 year term on
the Recreation/Golf Course Advisory Board. City Clerk Torres

5. Discussion/Action: Re-appointment of Ingo Hoeppner to serve a 2 year term on
the Recreation/Golf Course Advisory Board. City Clerk Torres

6. Discussion/Action: Appointment of Audon Trujillo to serve a 2 year term on the
Recreation/Golf Course Advisory Board. City Clerk Torres

7. Discussion/Action: Re-appointment of Suzanne Carlstedt to serve a 4 year term
on the Public Arts Advisory Board. City Clerk Torres

ADJOURNMENT



The meeting will be broadcast live through KCHS on 101.9 FM.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting
or as soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the City Clerk’s Olffice if a summary or other type of
accessible format is needed

NEXT REGULAR CITY COMMISSION MEETING AUGUST 9, 2023



CITY OF TRUTH OR CONSEQUENCES
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Agenda Item #: ‘E.1

MEETING DATE: July 26, 2023

SUBIJECT: City Commission Regular Minutes, July 12, 2023
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Minutes approval.

Recommendation:

Approve the minutes.

Attachments:

e CC Minutes

Fiscal Impact (Finance): N/A

S0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [ | Department Director
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP St.
WEDNESDAY, JULY 12, 2023

A. CALL TO ORDER:

The meeting was called to order by Mayor Amanda Forrister at 9:00 a.m., who presided
and Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.

Hon. Amanda Forrister, Mayor

Hon. Rolf Hechler, Mayor Pro-Tem

Hon. Destiny Mitchell, Commissioner

Hon. Merry Jo Fahl, Commissioner

Hon. Shelly Harrelson, Commissioner was absent

Also Present: Angie Gonzales, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, Assistant City Manager
Angela A. Torres, City Clerk-Treasurer
Parks Supervisor Hechler, Community Services

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Forrister called for fifteen seconds of silent meditation.
3. PLEDGE OF ALLEGIANCE:

Mayor Forrister called for Commissioner Fahl Hechler to lead the Pledge of Allegiance.
4. APPROVAL OF AGENDA:

Commissioner Fahl moved to approve the agenda as submitted. Commissioner

Mitchell seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.



CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

C. PRESENTATIONS:
1. Presentation of City of Truth or Consequences Employee Service
Anniversary Awards:

City Manager Gonzales and Tara Manning, Animal Shelter Supervisor presented an
Employee Service Anniversary Award to Mark Hopkins for 3 years of service with the
City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award for
Margaret Clanton for 12 years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award for Patrick
lovall for & years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award for Ray
Slade for 1 year of service with the City of Truth or Consequences.

D. PUBLIC COMMENT (3 Minute Rule Applies):

Cathy Mears-Martin and Dean Lamanna addressed the Commission with comments
related to:

e Dean was brought onto their team as the Co-Executive Director for MainStreet

e T or C so that they can ensure that they are working at full capacity. He brings a
different set of skills to the team and they are incredibly excited fo have him
working with them. Dean is very excited to be in his new role with MainStreet.
Some may know him from the Chamber of Commerce. They have a lot of
projects they are working on from both organizations. He has a lot of respect for
what Linda DeMarino has done at MainStreet. Cathy has brought steadiness and
professionalism to her half of the role as well.

e They had their 2™ Saturday Art Hop in July. It was a hot one, but they still had
guite a bit of people coming out and there were a few things on the street as well
so people were very actively engaged in the community. Their “At a Glance”
event was in July and they will do one in August. “Here’s your sign” was
announced and they currently have 6 businesses who have signed up as well as
two artists and they are actively promoting that within the community to get more
engagement. World Cleanup Day is on September 16t". The press release for
that is going out on Friday. It is going to be a litter picking event, and they are
going to ask artists to paint fixed trashcans. They are collaborating with the City,
the Recycling Committee, Sierra County Arts Council and the Chamber of
Commerce on this project. They were awarded the Leeds Grant for a new project
which is a recycle art project where they were approached by a member of the
public, and they will also be collaborating with a few areas in there to deliver
something for November around America Recycles Day.
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CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

E. REPORTS:

City Manager Gonzales asked that various city senior staff members give a report
to the governing body.

Tara Manning, Animal Shelter Supervisor reported the following:

On June 29t Animal Control got a call out to the County for a dog that was very
injured after being hit by a car. Animal Control went out, hunted him down,
loaded him up, and advised us of the condition of the dog. We then called the vet
who is not there on Thursday's. The vet tech allowed them to bring him over to
the vet to have him there for observation so when the vet got there first thing in
the morning he could see what he needed to do. On Friday, June 30", the vet
gave her a call and said that we have two options for the dog. The options were
to either put him down or to remove his leg. As a professional | asked him what
his opinion was. He said Tara, | don’t tell you this often, but save the dog. We
then decided to remove his leg, and we also had him fixed at the same time-
since he was under anesthesia. Later that day, we went to the vet to pick up all of
our other animals that were being fixed as well, and we brought him over and he
just looked helpless. He just sat in his kennel, and his head was resting on his
water bowl and he could barely move. He wouldn't keep a cone on to save his’
life. We tried everything, and finally he started getting up and moving a little bit,
and Monday came around and sadly his incision had opened a little. We got
really concerned and ended up moving him up front into a popup dog kennel. We
kept him cool, and away from flies to lower his chance of infection. They barely
had a chance to post him on Facebook and a family came in Wednesday
morning, and said that they lost their dog two weeks ago, and he is a spitting
image of our dog so we want to take him home. So this little dog who had
become my shadow found a truly amazing home. | am sad that he is gone, but |
am so glad that he was worth saving because now he is in Texas living his best
life. They even had an orthopedic bed for him before they picked him up because
they didn’t want him to be hurt on the car ride home.

Parks Supervisor Hechler, Community Services Director reported the following:

We've had some confusion on our pool scheduling. We are still open to the
public during lap swim and aerobics so from now on we are putting open
swim/lap swim and open swim/aerobics so that it is less confusing to the public. If
we don’t have many people coming in, in the mornings for open swim, we will put
more lane lines out there, but | think that there is a misconception that we are not
open to the public during that time.

We advertise for lifeguards at the beginning of the year for a month and a half to
two months, and we went to carrier day at the high school, and passed out
applications. We hired every applicant that we received which was 4 applicants
even knowing that some of them had limited availability. Ashley is doing the best
she can with our lifeguards and our scheduling conflicts with their other jobs. Our
lifeguards go back to school coming up here pretty quick so the month of August
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CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

may be a rough month for our swimming pool. We are going to do our very best
keeping it open when we can, but | wanted to get that out there that they will be
going back to school on July 318, We are losing one of our most reliable
lifeguards during that timeframe. A couple of the other lifeguards that we are
keeping have very limited availability, and one of them has another priority with
another job. It has been stated that this job comes second so | just wanted to get
that out there. We are going to do our very best, but | did want to plant that seed.
During the hiring process we made reasonable efforts, but next year we are '
going to have to get creative. This can't happen again so we might even start
advertising in January. We are going to team up with the schools the best we
can. Again, that still poses the same situation next year for then they go back to
school. Ashley is going to become a certified trainer in the off season where she
can train her own lifeguards. | didn't realize that you had to have 5 people at
minimum to conduct a certified training class. We thought that we would be able
to certify people as they got hired, but you have to have a pool so we are going
to offer free lifeguard certifications, and CPR classes to the public as well so we
can fill those classes up. If we have to hire 5 or 6 part time lifeguards, so when
somebody calls in, we can call them in. We don’t have that this year, so that is
something we want to try for next year. We are also going to create a more
simplified schedule for next year. Open swim is going to be the priority. In June,
our revenues were over $5,900. Last year in June it was $2,300, and a lot of that
is because we were closed and a lot of people bought pool passes. Out of
everybody who bought pool passes were mostly seniors so it looks like we may
cater to the lap swimmers and aerobics a little bit, but they are also the ones
buying all of the pool passes so there is a line there that we have to find and
discover. Due to the fact that we do not know what August is going to look like
just yet, we are considering stopping the sale of pool passes. We are half way
through the season and we fee! like most of the people who have purchased their
season passes have probably already purchased them, and we don't want
people to feel like they got cheated so we are probably only going to do daily
entry fees from this point forward.

Mayor Forrister: We want to be open to our kids so thank you for clarifying that because
| was not aware that there was open swim during lap swim and aerobics. | think that will
help tremendously. | also feel that finding lifeguards for a seasonal job is job in general
because most of those lifeguards are probably school aged kids so getting creative and
probably starting earlier is good. So thank you guys for trying to do your best to get
done what needs to get done.

Commissioner Fahl: Thank you for trying to be creative. | think we all want to support
the pool and have the pool. That is important to our kids and to our citizens. In the
future, we just need to focus on looking outside the box and not do just the fraditional
stuff, because we need people, but we also need to make sure the pool is open, but
how do we do that? The normal way we have been doing jobs is not the norm anymore.
People don’t want to work hours, and they don’t want to do the extra stuff. That is just
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common everywhere. Really thinking outside the box, and doing things differently | think
is how we have to start doing things in the future.

Commissioner Mitchell: Running the city pool for 20 years was much different back then
than it is now. This year | opened up the Hatch pool in June, trained their lifeguards, and
Manager, and then 1 was out, but even they are struggling with finding lifeguards,
management staff and finding people who are willing and dedicated to go that extra mile
that Ashley goes. | totally commend her for everything that she does because it is not
an easy job. Nationwide pools are closing. We had 16 teams that we competed with,
and even after COVID we are down to 9 teams. Pools just shut down. There were no
lifeguards, and you would go to the swim meets and there are no swimmers over the
age of 12. It is just so hard to get youth interested, so expanding your hours and making
it more available for the public to use is hopefully going to encourage people to use it
because | am 100% behind the pool, so whatever efforts you are doing is commended.

Chief of Police Tavizon reported the following:

¢ He received a notice of funding for the Edward Byrne Justice Assistance grant in
which | applied for. It was initially for $112,000 for computers and computer
hardware such as the track system that they use to write tickets and different
things. We were awarded $38,800 which will provide for 10 laptops, and 10
docking stations at the Police Department. One of the things that we are looking
at doing is getting away from the desktops, and just having them dock at that
station and be able to be on the internet, and onto the servers there locally. This
grant will cover the 10 computers, 10 docking stations, and $1,000 to the
Microsoft software because the computers don't come with that anymore so you
have to buy everything separate.

City Manager Gonzales reported the following:

¢ She met with the New Mexico Senators on Friday. A lot of their priorities were a
lot more broadband than infrastructure, but they did mention the infrastructure
that we think of. | just have to open my mind that broadband is as important of an
infrastructure as everything else. | told them how much we appreciated them
bringing the broadband into Sierra County, and they mentioned Paul Tooley, and
how they enjoyed working with him, and the Ethos group. It was only an hour, but
| was able to touch base with them so we can meet and see what we can do
about directing some of those millions of dollars down to southern New Mexico.

o We're getting a new parking lot here by Commission Chambers and Civic Center.
The next time we meet we will have a new parking lot. The funds are coming
from an SJOA grant.

s Tammy and | are working on the Sunny 505 contract. We are both learning and
we are going to get to it.

+ Finance Director Wilson is out of the office today and tomorrow. She and | were
chatting about the end of year, and everybody being new. We are going to make
the end of year process a whole lot more efficient, and we are already working on
end of year for FY 24.
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City Attorney Rubin had no reports.
City Commission Reporis:

Commissioner Fahl reported the following:

e | saw a post on Facebook around the first of the month about the change in
Gross Receipts Tax. | think it said that the GRT was going to be lowered this
year from 8.5% to 8.35%. | thought that we had passed a resolution that it wasn’t
going to do that for us because we wanted our taxes to be the same. People are
asking me that question so | thought | would find out.

Response:
City Manager Gonzales: As soon as we are done here | will go back to look up that

information. | think | still may have contacts at Taxation and Revenue to get that
information.

Commissioner Fahl: Angie, once you get that clarified, | think it would be good for you to
let the public know because everyone is confused.

Mayor Pro-Tem Hechler: The state lowered their rate (from 4.875% to 4.5000%). | seem
to remember that there was a 6 month delay, and it will start in January, but we lost 6
months from the end of the fiscal year until January, and then it gets re-implemented in
January and it will go back to the same rate that we were prior to that, but that money is
coming back to the city.
¢ She heard on Sirius Radio on the oldies station and someone called in and
mentioned Virgin Galactic, and the DJ said that he had been out here and toured
the Spaceport and just loved the City of Truth or Consequences, New Mexico so
| thought that was neat.

Commissioner Mitchell had no reports.

Mayor Pro-Tem Hechler reported the following:

+ He thanked the Water and Wastewater departments. They got called out on July
4t for a major water break. The story just keeps on repeating itself, and | am
really impressed with the crew that keeps on doing that and staying with it. |
really appreciate them.

¢ He thanked Cathy and Dean from MainStreet for their update. We had to work
very hard to get MainStreet their funding this year. | know that there was some
concerns, but it seems like they have worked through a lot of that, and | am
feeling much better about participating and fully funding MainStreet, and | really
welcome Dean as an addition. | had the chance to work with him a little bit. | met
him at the Chamber of Commerce a few times when | was working on Fiesta. He
is a dynamic individual and he is going to be a positive support for MainStreet.

¢ | appreciate you letting me off last month to go on vacation.
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CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

Mayor Forrister reported the following:

+ She joked to Mayor Pro-Tem Hechler that we had our quickest meeting without
him.

¢ She also thanked the Water and Wastewater departments. Our City Manager
was interviewed, and they put out a little thing on the City of T or C and our water
department and the problems that we have. Opposed to Arnie who is the
Director, we have very little personnel in that department.

¢ Yesterday was the 26™ day in a row that El Paso had reached over 100 degrees
and it is the longest consecutive streak since record keeping began in 1887. That
isn’t us, but we are very close to them and the latest 7 day forecast is going to
continue that streak so stay cool out there.

F. CONSENT CALENDAR:
1. City Commission Regular Minutes, June 28, 2023
2. June Accounts Payable

Mayor Pro-Tem Hechler moved to approve the Consent Calendar as submitted.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 01 23/24 Open Meetings Act and
reasonable notice of meetings.

City Clerk Torres: We adopt the Open Meetings Act Resolution as the first resolution of
the fiscal year. It just goes over the Open Meetings Act procedures.

City Attorney Rubin: | think what we need to remember is that it is really the giving of
notice. We always want to be careful -about our procedure. The second page shows
three types of meetings, and fortunately we haven't had to use the special meetings or
emergency meetings in quite some time, but if so you will see there is more stringent
notice requirements because you have a shorter period of time so if we had to have an
emergency meeting it does show the different places that we have to post the notices.

Commissioner Fahl moved to approve Resolution No. 01 23/24 Open Meetings
Act and reasonable notice of meetings. Commissioner Mitchell seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Amendment to Resolution 68 21/22 to amend the
use of bleachers.
OJ Hechler, Community Services Director: This probably will not be the last time we

amend this resolution. We have community events that are yearly events such as
Veterans Day at the memorial wall 42:33 to 47:59
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Mayor Pro-Tem Hechler moved to approve the Amendment to Resolution 68 21/22
to amend the use of bleachers. Commissioner Fahl seconded the motion. Roll
call was taken by the Clerk-Treasurer. NMotion carried unanimously.

H. NEW BUSINESS:
1. Discussion/Action: Approval of Swimming Pool Agreement.

Destiny Mitchell, Tiger Shark Swim Coach gave a presentation in regards to the Tiger
Shark Swim Team Swimming Pool Agreement. (Presentation attached hereto and made
a part hereof).

Destiny Mitchell, Tiger Shark Swim Coach: She did not know that their contract needed
to be negotiated on a yearly basis because she was not in the meeting last year when
you guys voted that so when she went for tryouts this year, she got a call from the City
Manager and Assistant City Manager saying that | was not allowed to do that yet
because | haven't signed a contract. | told them that we signed it last year, and then |
found out that | have to re-new it every year.

Mayor Forrister: So are you wanting to negotiate the agreement, because the agenda
has approval of agreement listed.

Destiny Mitchell, Tiger Shark Swim Coach: We arrived at that number by calculating
how much it would cost if we went off the pool contract which is $50 an hour, but we
negotiated it down, and we set it for the season at $910 for the season, and the swim
team was fully prepared to pay that amount, and they are still prepared to pay that
amount. | don't know if the Commission has the power to negotiate, but if they do |
would like them to take this into consideration. If not, then we will go ahead and pay
what we had agreed in the contract that we signed last year.

Mayor Forrister: We are kind of at the end of the season, so maybe we should just stick
to what we have and then next year we can figure something else ouf. What do you pay
when you have to go to Hatch?

Destihy Mitchell, Tiger Shark Swim Coach: We didn’t pay last year, and we only went
twice this year and paid $100 for the two days.

Mayor Forrister: What are you paying when you take them to the lake?
Destiny Mitchell, Tiger Shark Swim Coach: Most of the kids have passes so the parents

are paying that cost, and then the community people that are letting us borrow their
pools have just done it for free.
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Commissioner Fahl: | agree that it is a little late in the game to change things now. We
probably just need to do this now and approve this today so you have a contract in
place, and then next year you guys really need to hammer out an equitable amount. We
certainly need to do something like this for our kids. My kids were on the swim team,
and | can't swim, but | know that they won't drown, so we need to do something that
encourages that., You have a lot of kids that you know are safe, and for us to have our
kids have to travel out of town because they can’t afford to swim in our pool, we need to
really think about that. | understand that we have the anti-donation clause, but that is a
benefit, because we are trying to keep kids from drowning. So next year you need to
really get something equitable for us, and for Apple Tree and Tresco. We need to do
something so that they are not driving somewhere out of town because they can'’t afford
to swim in our own pool.

Destiny Mitchell, Tiger Shark Swim Coach: 1 just think if there were a way in the future
to talk between OJ and Ashley and city management to figure out to either throw out
that private program part back on that so that these organizations can afford these
things. Moms and dads can afford a pool party because they were going to spend that
money at Sidekixx anyway, but these little non-profit entities can’t afford that, and if you
want the pool to be used, you need to work with them. It was a lot more supported back
in the day, but there was also a bigger budget and a lot more staff so there were things
that were a lot different, but there are also things that can be brought back.

Mayor Pro-Tem Hechler: | think 1 can support having the same agreement this year as
last year. | think | like the standard agreement all the way across because there are so
many variables that you have to worry about, and it would change too much throughout
the year so | like the standard part of it. I'think that is important. | also want to thank you
for doing what you are doing with the swim team. | don’t know how many lives we've
saved by that because we have more water in this county than we do anywhere else in
the state with the two lakes and the river so kids knowing how to swim in this community
is so important. | also want to say that I've seen comments on Facebook, and it is
frustrating sometimes when you have staffing issues with the pool, and you are trying to
accommodate, not only staffing to keep the pool open, but also trying to figure out how
to clean the pool. The city also has to worry about the budget, and about paying
overtime to clean the pool and do some of those things so all of a sudden you are losing
all of the money that you've gained, so it is truly a sacrifice that the community makes to
keep this pool open so you have to understand that side. You also have to understand
your side and frying to get these kids going and wanting to do your training and
practices to find out that the pool may not be up to par. It is not anybody’d fault per say,
but | would say that we need to have a lot of tolerance between the two, and really
understand each other, and be a little more careful about what is said, and where it is
said because it causes some issues sometimes.

Destiny Mitchell, Tiger Shark Swim Coach: I've tried to keep it on the low because | am

hot upset or angry in the sense of what has happened with the pool. | just don't feel that
my swim team kids should be in that pool because of the algae growth. So | just asked
around to see if anyone had a pool that we could use for private lessons and we have
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been using those pools for private lessons, but | was trying not to make a big deal about
it.

City Attorney Rubin: So we have this contract from last year. Are you wanting an
abbreviated contract for this year that is similar to what we did last year?

Mayor Forrister: Yes. | don’t think we need to get into the nitty gritty of trying to re-
negotiate this right now when we are at the end.

City Attorney Rubin: Paragraph goes over the terms of the contract. Are you satisfied
with everythlng else in there?

Destiny Mitchell, Tiger Shark Swim Coach: If the pool is clear of the algae then | am
willing to start up swim lessons. | can start setting up schedules today.

Commissioner Fahl: | think we are all in agreement that that we are all satisfied with
what they are performing for us.

City Attorney Rubin: So under terms, do you want to use the same dates that you had
last year, or do you want to modify that?

~ Destiny Mitchell, Tiger Shark Swim Coach: As far as the rental of the pool goes, we go
to state on Saturday and then we are done so we don’t need to use the city pool
anymore and we haven't used it in July so if you want to amend it to be just the month
of June or if you want to leave the dates just as they are because | know that it was a
yearly thing, but we do not plan on utilizing the city pool for anything else.

City Attorney Rubin: Maybe | will just use the same dates as last year, and 1'll just put a
sentence in there that we understand that this contract is being executed 2/3 of the way
through, but we have been acting as if the contract from last year is still applicable.

Destiny Mitchell, Tiger Shark Swim Coach: Exactly. Yes.

City Manager Gonzales: Jay, you may want to change the tryout date on the contract to
May 30", 31%t, and June 13t

Destiny Mitchell, Tiger Shark Swim Coach: | would like you to keep the closing date to
l.abor Day so | will have the whole month of August to get the swim lessons in.

Commissioner Fahl made a motion to approve the swim team 2023 agreement,
and to allow city staff, Swim Team Coach Mitchell, and City Attorney Rubin to
amend the contract as needed. Mayor Pro-Tem Hechler seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.
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Hon. Amanda Forrister, Mayor voted aye

Hon. Rolf Hechler, Mayor Pro-Tem voted aye

Hon. Merry Jo Fahl, Commissioner voted aye

Hon. Destiny Mitchell, Commissioner abstained from the vote.

2. Discussion/Action: Triple H. Solar Contract Renewal.

Bo Easley, Electric Division Director: This is the contract renewal between the City of
Truth or Consequences Electric Department and Steve House of Triple H. Solar for
Engineering Services. The contract has not been altered, nor have the fees. Everything
will remain the same with the exception of updating Steve’s mailing address. This has
also been reviewed by City Attorney Rubin.

Commissioner Mitchell moved to approve the Triple H. Solar Contract Renewal.
Fahl seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

3. Discussion/Action: Truth or Consequences Vision Zero Safety Action
Plan Safe Streets for All Grant Agreement.

Assistant City Manager Alvarez: The Commission approved submission of a grant
application on August 17, 2022 for the Bipartisan Infrastructure Law (BIL) establishing
the new Safe Streets and Roads for the (SS4A) discretionary program with $5 billion in
appropriated funds over the next 5 years. In order to apply for implementation
(construction) money for street improvements, we must first complete a Safe Streets
and Roads Action Plan. The city received a grant award to develop a comprehensive
safety action plan, and there is a cash match requirement of $40,800, and this is the
grant agreement that goes with that. The federal share is $163,200 for a total plan cost
of $204,000.

Commissioner Fahl moved to approve the Truth or Consequences Vision Zero
Safety Action Plan Safe Streets for All Grant Agreement. Commissioner Mitchell
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

4. Discussion/Action: Updating the City Municipal Code related to City
Advisory Boards.
Assistant City Manager Alvarez: Included in your packet is the current Municipal Code

of Ordinances pertaining to City Advisory Boards. As you know, as a whole it is very
difficult to fill board positions, often leaving vacant boards and/or vacant seats causing

Page 11 of 17



CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

lack of meetings or no quorum meetings. Staff is requesting a review of the various
boards for the following reasons:

o Currently City Management and the City Clerk’s Office, oversee and attend an
average of 6-8 board meetings per month. Often preparing and attending 1 or
more advisory board meeting per week. This does not include the City
Commission Meetings.

o The City Clerk's Office is tasked with preparing and publishing agenda’s, printing
and distributing agenda packets, and typing minutes to the meetings. Just their
office alone spends approximately 20 hours per week on advisory board
meetings.

s Senior City Staff prepares items, and attends applicable board meetings to
update the boards on items pertaining to their depariments, as well as provide
information requested by the boards. Depending on the agenda items, and the
board they are presenting to, this can also be time-consuming for departments
already short-staffed, and often these meetings are held after their scheduled
work hours.

Some of the biggest concerns and frustrations staff has had in regard to the boards are
as follows: (This is not directed to any one board or to all boards but just generalization
of what staff have gone through recently).
o Lack of quorum/attendance. A lot of effort is put into preparing for a meeting.
However, it is not always the will of the board members to show up or
communicate potential absences or tardiness for a meeting.

Just in the last 3 months, staff and members of the public have experienced the
following:

+ Staff and the public waited 15-45 minutes for late board members in order to
ensure a quorum, so the meetings could progress. This has happened on more
than one occasion. (Normally we would not have waited, however due to respect
for public attendance, staff felt it was important for the meeting to be able fo
proceed and not be rescheduled).

¢ Staff and a member of the public showed up for a board meeting, only to have to
cancel the meeting 10 minutes after the start time due to lack of a quorum. (2 of
5 members were present).

» One board has a member that has not yet attended a meeting since being
recommended and approved to serve on the board.

Agenda packets are prepared with all items, and distributed to the members well in
advance of the meeting. However, some board members arrive at the meeting without
having reviewed any of their packet information. New board members are provided with
applicable information pertaining to their board, and the Clerk’s Office, as well as our
City Attorney provides guidance on how meetings need to be conducted, but these
procedures are not always followed. The City Commission reviews and acknowledges
most of the board meeting minutes, but what those minutes do not always reflect is the
animosity and disrespect that has been shown both towards each other as board
members, as well as directed to city staff, and to members of the public. This has
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happened on various boards, as well as very recently. With these concerns, we
recognize that advisory boards can be an integral part of local government. It is a way
to engage citizens in the process, offer a more available forum for dialog and public
hearings, and serve as a way to update the public on issues before the Commission
make a decision. However, currently it is very rare for members of the public to attend
the majority of our board meetings, let alone speak during public comment. Staff
respectfully requests that the Commission review the various boards and their purpose
to consider the potential possibility of repealing these boards, and/or combining similar
boards in an effort to provide more efficient recommendations to the City Commission.

Mayor Forrister: | have been asking this from the day | came in here. Why do we have
so many boards that our staff have to attend, and take countless hours away them, and
then they have to then prepare them to come to us. Most of those boards are supposed
to be created by a certain member, not just anybody from the public. We have to have a
business owner or somebody who is in real estate. They have these recommendations
which we ¢an’t get because we are getting just anybody that applies. We need to think
about what we just did with our golf course and recreation advisory board. We need to
think about what that does. You get more people interested in one board and you can
really get the best of the best, instead of just approving everybody that comes through,
and then we have people who don't really show up, quit or aren’t really interested
because we are begging and pleading to try to get people to come to these things. |
know that this is going to take lots of time and effort, but | am guessing, at the end of it,
it will also take a lot off the plate of the staff, plus we will get better boards.

Commissioner Fahl: We're not going to do something today, fight?

Assistant City Manager Alvarez: Anything that is done has to come back to the
Commission for a complete ordinance amendment, so you would be going through the
request for publication, and it would come back for public hearing and final adoption, so
it would go through at least a minimum of two meetings, if not more if the Commission
wants staff to come back with ideas. We are open to any of your recommendations. It's
not that we don’t want to report to advisory boards, there are just a lot of advisory
boards that we are reporting to so we would like to combine some of them.

Mayor Forrister: | think after | got to hear a board very recently, | don't think our staff
should be treated like that what so ever, and | would be reluctant to bring anybody to
those boards if that is how they are going to treat people. | for one don’t want our staff to
have to deal with things like that.

Commissioner Fahl: When | read the minutes from the advisory boards, | see that we
have 3 staff people attending, so maybe that is something that you need to evaluate, do
you need 3 people there? Maybe only one person can go depending on how active
some are or what information they need.

Page 13 of 17



CITY COMMISSION JULY 12, 2023 REGULAR MEETING MINUTES

City Clerk Torres: There are some boards such as the library board that we don’t have
any issues with that board. They take care of their own. | do however, have a board
where my staff has had to run the meetings for that board numerous times.

Commissioner Fahl; To that paint, | have facilitated meetings for 35 years, and what |
have noticed is that a lot of people don’t know how to conduct themselves or run a
meeting. Maybe we can have some sort of training session for them. In my previous life
| have been known to be very pushy, and you have to step up to the plate, and when
they are overrunning you, you just have to say no, stop this behavior. You need to stop
it from the get go. You guys need to stop them when they are acting out of order. You
guys are being too nice. You are not mean enough Angela.

City Clerk Torres: | am personally, but | can’t go to every single meeting. | am the
bulldog when it comes to that. However, the boards that | am talking about, | have gone
to several mesetings, Jay and | have done several trainings, we give them information,
and | even went as far as giving them a step by step procedure of how to run a meeting
and a public hearing, and this is what you say, but they don't care. They don't listen. |
don’t know how much more training | can do. | even did that for the recreation board.
They are getting better, but there are some other boards that don’t improve no matter
what you do.

Commissioner Fahl: Do they pick their own Chairman?
City Clerk Torres: They do.

Mayor Forrister: People aren’t coming to these boards eager to serve on them, unless
they have a personal interest, or it is either is pulling people, or other boards pulling
people out, so | think we need to have our staff look at these boards and look at what
can be combined. Yes, the meeting may be a littie longer, but we are going to combine
2 or 3 boards where there are 3 to 5 people on there, and then we can get the best of
the best and put time and effort info teaching them how to run a meeting instead of
teach and teach and have turnover after turnover.

Mayor Pro-Tem Hechler: So we should repeal the Convention and Entertainment Board
because we don't use that one. We should repeal the Personnel Board. | was the last
person that served on that board and that was quite a while back. We now have
different protocols and procedures so we don't need it anymore. Another easy one for
me is to combine the Impact Fee Board and the Planning & Zoning Board because they
are similar. We can clean that up and get that off of our books. It doesn’t save the staff a
whole lot of time, but at least it gets it off of our books. | would like to hear a
recommendation from Traci or the City Manager because they attend - all of these
meetings. What would your recommendation be as far as what boards we should
combine?

Assistant City Manager Alvarez: | have thought about that a lot. Given what they all
oversee, | can easily see combining our Planning & Zoning Board, Utility Advisory
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Board, Airport Board, and our Impact Fee Board. The reason | say that is because all
four of those boards have one very main function, and that is growth and development
for both the city and the public interest. They are all tied somewhere. We can’t grow our
Airport if we don't grow our infrastructure out there. Our Planning & Zoning is all about
development where you have to have the utilities. Right now our Utility Advisory Board
is already a part of the Impact Fee Board. We are just supposed to add two more
members to that board, and we struggle to get people to apply for that. | would like to
see the potential of combining those four boards. You can have somebody that has a
strong background in airport, real estate, a contractor, utility, and then a public at large
serving on that board, and that would make up a 5 person board. You can call it a
community development board. | think that there may need to be term limits on these
board so you can always have a fresh perspective that grows and changes.

The Commission liked that idea.

Commissioner Mitchell: | also think that we need to put in some more information on
accountability. If you are not there for two consecutive meetings, and have not
contacted us to let us know that you will not be at these meetings, we are going to
assume that you have resigned. | also think that there should be term limits for board
members and maybe moving some of the meetings to quarterly instead of monthly.

City Clerk Torres: | think that is a good idea. We can always schedule a special meeting
if we need to.

Commissioner Fahl: | would also like to have their roles and responsibilities laid out so
they would know what they gre expected to do, and it would be all lined out for us as
well.

Mayof Forrister: | don’t think it would hurt for them to go to some sort of training.

Commissioner Fahl: We can have the FFA kids come and teach them how to run a
meeting. )

Mayor Pro-Tem Hechler; | think they should also attend a few Commission Meetings so
they can understand the protocol.

Assistant City Manager Alvarez: Some of them already say that they are supposed to
have somebody come and report to the Commission, even if it is on a quarterly basis.

The Commission would like that to be included.
Mayor Pro-Tem Hechler made a motion to direct City Management and our city
attorney to make recommendations to the City Commission on combining

boards, and establish frequency of meetings for these boards, and repeal boards
that have not been active in the last two years. Commissioner Mitchell seconded
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the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously. '

5. Discussion/Update: FY 2025-2029 Infrastructure Capital Improvement
Plan (ICIP) Public Hearing Information.

Assistant City Manager Alvarez. City of Truth or Consequences fiscal year 2025-2029
ICIP public hearing will be held on Wednesday, July 26, 2023 during the regularly
scheduled City Commission Meeting. Residents are encouraged to attend and provide
their input on projects they believe should be included, anyone unable to aftend can
mail written comments or email your comments to the City by July 24, 2023. City Staff
recommendations may be presented and the City Commission may approve a
resolution to rank and accept the ICIP for fiscal year 2025-2029 during their regular City
Commission Meeting on July 26, 2023.

6. Discussion/Update: Public Safety Announcement MSD Roadway and
Drainage Improvements.
Assistant City Manager Alvarez: MSD Roadway and Drainage Project began July 10,
Public Announcement shows estimated timeframes and locations to expect road
closures. (Copy of schedule attached hereto and made a part hereof).
l. ADJOURNMENT:

Mayor Forrister adjourned the meeting at 11:31 a.m.

Passed and Approved this 23rd day of June, 2023.

Amanda Forrister, Mayor

ATTEST:

\

Angela A. Torres, CMC, City Clerk
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Public Safety Announcement - City of Truth or Consequences
MSD Roadway and Drainage Improvements

Project Schedule: 7/10-8/16 — Phase 1
Affected Areas: Mcadoo St from Foch St to Jones St

Scope: Mcadoo St. will undergo a complete street reconstruction from Foch St to Jones St.
Please use alternate routes during this time frame.

Project Schedule: 8/16 — 10/1 - Phase 2
Affected Areas: Daniel St from Broadway St to Mcadoo St

Scope: Daniel St. will undergo a complete street reconstruction from Broadway St to Mcadoo
St. Please use alternate routes during this time frame.

Project Schedule: 10/1 - 12/1 - Phase 3
Affected Areas: Mcadoo St from Jones St to Pershing and Pershing from Broadway to Main Ave

Scope: Mcadoo St. and Pershing St will undergo a complete street reconstruction from Main
Ave to Broadway St. Please use alternate routes during this time frame.

Emergency Contact Information:

Ricardo Espinoza — 915-305-4571

Orrey Allen—=915-219-3021
Javier Villanueva — 915-549-1856

(915) 760-6171 office | 615 E. Schuster Ave. Bldg. 1 El Paso, TX 779902 | spartan-const.com



Sierra County Swim

TorC TigerSharks




e 1986-1993: Parent ran organization, Retired Swim Coach

CJ Johnson (20-30 swimmers)
o Swam all summer, and had one swim meet with
Deming each season.

e 1994-2000: Joined Sundance Aquatic Association from
ALBQ plus 125 (Socorro, Belen, LL, TorC,) Head Coach
Jackie Hall. (60-80 swimmers) 4-8 meets per season.

e 2001-Present: Head Coach, Destiny Mitchell. Parent
Board. (40-60 swimmers. ) 4-8 meets per season.




e Competition: Teach proper swim stroke techniques geared
towards improving physical fitness, race times, and
competitive athleticism.

e Leadership: Build team leaders, assistant coaches, and
social skills.

e Certifications: Attain certifications for Junior Lifeguard
(11-14), and Lifeguard/First aid/CPR/AED (15-18).






Registration:
$50.00

o (Includes $35.00 insurance for SAA team only gets $15.00 per swimmer)
Team Suit:

o $50.00 (boys) $70.00 (girls)

Caps:

$10.00

Shirts:
$10.00






Registration:
$150.00

o (Includes $35.00 insurance for SAA team only gets $15.00 per swimmer)
Team Suit:
$180.00

o $50.00 (boys) $70.00 (girls)

Caps:

$30.00
Shirts:
$50.00



$15.00 per swimmer X 45 swimmers = $675.00

Cost to rent the pool= $50/hrX10 hrs/wX 8 w/yr =
$4,000.00

Lifeguard fees: $25/hr, 10 hrs/wX8 w/yr=$2,000.00
(waived since swim team supplies lifeguards.)
Negotiated cost: Reduced rate for 501c3 non-profit,
community service (free swim lessons) = $910.00 per
season.






Cost to parent to swim: ~$700.00 per swimmer

Swim Team Nets: ~$675.00 per season
Pool Rental Fees:
~910.00 per season
Cost of awards
~350.00 per season
Coaches Fee:
~300.00 per season

o (lused to ask for reimbursement to meets gas/food/lodging, now | only ask for them to pay for my hotel for
the state championships July 13-16. | volunteer to coach and always have.)

Closing Balance: | -$885.00



e Art Hop Fundraisers:
o Bake sales, raffles, carwashes,
pancakes, etc.
e Sponsorships:
o SVH
o Personal Sponsors
e Grants
o Presbyterian
o Wal-mart
o AC.T.




. Above. Breaststroke
Below: Butterfly




Practice outside of the pools set hours. ~10 hours per week
Offer free swimming lessons to the public:

o We had about 20 swimmers, but got rained out the last week.
Supply our own lifeguards (2 per practice)
Check chemicals if before the pool opened
Put up lane lines when able
Ensure facility is clean and closed properly



Practice outside of the pools set hours.
o Originally 1pm-3pm Tue-Fri, but hours changed so we moved to
Tue/Thur 4pm-6pm and Wed/Fri 1pm-3pm
Offer free swimming lessons to the public:
o | have alist of about 15 people signed up.
Supply our own lifeguards (2 per practice)- We have 3 JR lifeguards
and 2 full lifeguards and have been rotating.
Check chemicals if before the pool opened.
o Every Wednesday, chemicals were too low to swim
Put up lane lines when able
Ensure facility is clean and closed properly



| Bay
Tue
Wed
Thur
Tue
Wed
Thur
Tue
Wed
Thur
Fri
Tue

 Date Time

B C

5/30 1pm-3pm
5/31 1pm-3pm
6/1 1pm-3pm
6/6 1pm-3pm
6/7 1pm-3pm
6/8 1pm-3pm
6/13 4pm-6pm
6/14 n/a

6/15 4pm-6pm
6/16 1pm-3pm
6/20 4pm-6pm

D

,.Evéhf_mm_m.

Try Outs
Try Outs
Try Outs
Practice
Practice
Practice
Practice
Swim Meet Tan
Practice
Practice
Practice

E F

2 Wed
2 Thur
2 Fri
2 Tue
2 Wed
2 Thur
2 Fri
0 Tue
15 Wed
1.5 Thur
15 Fn

G | H

Hours Day Date Time

6/21 1pm-3pm
6/22 4pm-6pm
6/23 1pm-3pm
6/27 4pm-6pm
6/28 4pm-6pm
6/29 4pm-6pm
6/30 1pm-3pm
714 4pm-6pm
7/5 1pm-3pm
7/6 4pm-6pm
7/7 1pm-3pm

Event
Practice

1/2 practice, vacuumed pool
Canceled/Scrubbed Pool

Practice
Practice
Canceled/Algae
Canceled
Canceled
Canceled
Canceled
Canceled

15
15
15
15

o O O O O

26



6/22- Pool had major algae along the bottom middle. 40 ft/10ft wide.
o | offeredto vacuum and | did. Mild improvement

6/23- Cancelled practice and invited swim team to scrub the whole

pool which we did. Mild improvement.

6/24-6/27- City staff attempted to clean/vacuum/treat pool.

6/27-6/28- Had practice

6/29- Algae was worse, pool was cloudy, couldn’t see the bottom.

Cancelled practice after 15 minutes. Cancelled practice for 6/30

7/4- No practice for 4th. 7/5 checked chemicals at 8am. No chlorine

(0.05) still a lot of algae. Cancelled all further practices at City Pool.

Will offer swim lessons when Algae is gone and pool is safe again.



e Negotiate cost per hour to rent the pool.

O
O

Pool hours used this year =26

Pool hours used last year= 30 Paid $910.00

e Mitigating factors:

O
O
O
O
O

Cost per swimmer each season~$500.00
Team supplies lifeguards

Swim Lessons TBD

Promotion of City of TorC

Pool water/chemical issues
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CITY OF TRUTH OR CONSEQUENCES
PUBLIC ARTS ADVISORY BOARD
MINUTES
Wednesday, March 15, 2023

SPECIAL MEETING

Special meeting of the Public Arts Advisory Board of the City of Truth or Consequences,
New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico, on Wednesday, March 15, 2023 at 4:00 p.m.

INTRODUCTION:

ROLL CALL:

Sid Bryan, Tourism - Chairman

Cary “Jagger” Gustin, Sierra County Arts Council — Vice-Chairman
Eduardo Alicea, Art Representative - ABSENT

Andy Underwood, Business Community

Suzanne Carlstedt, Member

ALSO PRESENT:
Bruce Swingle, City Manager
Lisa Gabaldon, Deputy Clerk

1. APPROVAL OF THE AGENDA
a. March 15, 2023

Member Underwood made a motion to approve the agenda.
Member Carlstedt seconded the motion.
Motion Carried unanimously.

2. APPROVAL OF MINUTES
a. February 21, 2023

Member Underwood made a motion to approve the minutes.
Member Carlstedt seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC

No comments at this time.

4. OLD BUSINESS
a. Discussion/Action: Well drilling estimates for City owned fountain on Main
Street. Cary 'Jagger’ Gustin
e Rainmaker Drilling Company - $19,473.99
¢ Maverick Drilling Company - $20,849.14
» Mauldin Drilling, LLC - $15,396.04

Vice-Chairman Gustin went over all of the well driller’s estimates with the board and what all is included
in the estimate. He noted that Rainmaker Drilling includes the flagstone disassembling and reassembling
whereas the other two do not, but it’s more expensive.



Member Carlstedt asked if all 3 estimates include all of the same work.

Member Underwood stated that ali 3 of the estimates would need o have the electric pole added to
them.

Vice-Chairman Gustin stated that he is ready to appear before the Lodgers Tax Advisory Board with the
approval of the board to ask them for an additional $15,000 to help with this project and it would cover
any unforeseen expenses that may come up. If there is any money left over, they would return it to
them.

5. NEW BUSINESS
a. Discussion/Action: Select and Vote for one of the Well Drilling Proposals.
Cary ‘Jagger Gustin

‘Member Carlstedt made a motion to recommend Mauldin Drilling, LLC for the job.
Vice-Chairman Gustin seconded the motion.
Motion carried unanimously.

b. Discussion/Action: Review Estimate for Block Wall Repair. Cary ‘Jagger
Gustin

Member Underwood made a motion to recommend Borderland Construction for the biock wall repair in
the amount of $3,255.

Vice-Chairman Gustin seconded the motion.

Motion carried unanimously,

c. Discussion/Action; Review Estimate for Service Pole. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin made a motion to recommend Zia Electric to set the service pole in the amount of
$2,085,

Member Carlstedt seconded the motion.

Motion carried unanimously.

d. Discussion/Action: Review $200 Estimate for State Engineers Fee to Drill
Well. Cary 'Jagger’ Gustin

Vice-Chairman Gustin made a motion to recommend that the City pay for the State Engineers fee to dril!
the well in the amount of $175.

Member Underwood seconded the metion.

Motion carried unanimously.

e. Discussion/Action: Authorization for Cary ‘Jagger’ Gustin to Appear Before
the Lodgers Tax Advisory Board to Request $15,000 for Fountain Work. Cary
‘Jagger’ Gustin

Member Underwood made a motion to recommend that Vice-Chairman Gustin appear before the
Lodgers Tax Advisory Board and request $15,000 for the fountain work.

Member Caristedt seconded the motion.

Motion carried unanimously.

6. REPORTS FROM THE BOARD



Member Carlstedt asked if when Jagger appears before the City Commission if they have to have a full
presentation; what do they expect from them.

Vice-Chairman Gustin stated that it should be a professional presentation and he’s appeared before the
City Commission on numerous occasions before and he’s able to put together a package for them. He
asked if Chairman Bryan could appear with him for back-up. He went on to say that he would appear
before the Lodgers Tax Advisory Board first before appearing the City Commission on April 12, 2023.

7. REPORTS FROM STAFF

8. SET TIME, PLACE AND DATE FOR NEXT MEETING
(Traditionally meets quarterly on the 3@ Tuesday of the month at 4:00 PM. However, regular

meetings can be scheduled as needed.)
Next meeting is scheduled for April 18, 2023 at 4pm.

9. ADJOURN

Vice-Chairman Gustin made a motion to adjourn the meeting.
Member Underwood seconded the motion.
Motion carried unanimously.
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CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
MONDAY, JULY 17, 2023

AGENDA

REGULAR MEETING

Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New
Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences,
New Mexico, on Monday, July 17, 2023 at 3:30 pm.

CALL TO ORDER

ROLL CALL:
George Szigeti, Chairman
Jeff Dornbusch, Vice-Chairman
Gil Avelar, Member
Don Armijo, Member
Ken Moran, Member

1. APPROVAL OF AGENDA

2. APPROVAL OF MINUTES:
a. Regular meeting of June 20, 2023

3. COMMENTS FROM THE PUBLIC: (3 Minute rule applies)

4. NEW BUSINESS:
a. Discussion/Update: City Advisory Boards, Assistant City Manager Alvarez
b. Discussion/Update: Electric Rate Study. Chairman Szigeti
c. Discussion/Action: Proposed sale of Electric Division, Chairman Szigeti

5. REPORTS FROM THE BOARD
6. REPORTS FROM STAFF

7. ADJOURNMENT



CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
Tuesday June 20, 2023

REGULAR MEETING MINUTES

Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New Mexico
to be held in the City Commission Chambers, 405 W, Third, Truth or Consequences, New Mexico, on
Tuesday June 20, 2023 at 3:30 pm.

CALLTO ORDER:

The meeting was called to order by Chairman Szigeti.
ROLL CALL:

George Szigeti, Chairman

Jeff Dornbusch, Vice-Chairman

Gil Avelar, Member

Don Armijo, Member-Absent

Ken Moran, Member -
ALSO PRESENT:

Angela Gonzales, City Manager

Traci Alvarez, Assistant City Manager
Harleigh Wilkins, Assistant Clerk
Sonya Renfro, Utility Office Manager
Bo Easley, Eléctric Department Head

1. APPROVAL OF AGENDA
Vice-Chairman Dornbusch made a motion to approve the agenda.
Member Moran seconded the motion,

Motion carried unanimously

2. APPROVAL OF MINUTES:
a. Regular meeting of May 15, 2023

Vice-Chairman Dornbusch made a motion to approve the minutes.
Member Avelar seconded the motion,

Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC: (3 Minute rule applies)



There were no comments
4, NEW BUSINESS:

a. Discussion/Action: Proposed sale of Electric Division

Chairman Szigeti: | for see this, today’s agenda is mostly going to be a discussion among
ourselves on these topics. The first item it the proposed sale of the Electric Division and as our
former City Manager said there are still studies and information you know that are due to come
back on it but what this board has not had an opportunity to really you know sit down and
throw out our opinions and I'll let the commission know how the board feels about this and |
think it’s impartant for the commission to know the basic opinions of the board before we get
too far into the nitty gritty of this. Because of the open meetings act we really can’t sit and
discuss this between ourselves outside of the meeting and the temptation to do so is getting so
great | feel we'd better put it on the agenda, we can get everything off our chest and then we
could be ready to help the commissioners out once you know we get more information back on
this. Let me start with a few comments, I've worked with the city commission for a number of
years and | have worked with many of the old commissioners and | know how they feel about
things and | don’t think any of the commissioners we had on board before the present
commission, | don’t think any of those people would have been in favor of this. | did run into
our old City Manager Juan Fuentes a couple of months ago and he told me don’t do it and | find
the old hands the people that have been around for a while do not view this very favorably and
| find it a little bit suspicious maybe I'm being a little paranoid about this but that this offer
comes at a time where we have basically four freshman commissioners on the board with Rolf
being the only one who's had more than just a taste of what it takes to run the city | think that
if this would have come before the board at any previous time | think it would’ve been
dismissed without ever going to any studies and that’s my feelings from having dealt with many
of the previous commissioners and before | get to throwing out any more information that |
have 'd just like to hear how everyone else on the board feels about it.

Vice Chairman Dornbusch: Is that an opening?
Chairman Szigeti: Jump right in.

Vice Chairman Dornbusch: Yea this is a very concerning issue, | feel like it’s forgone conclusion
that this proposed sale is a dead done deal and that we’re just going through the motions of
making it proper because | don’t see a benefit to the city at all the only party that benefits from
this would be Sierra Electric CO OP, there has been no other offers nobody else has been
invited to buy our Electric Department except Sierra Electric CO OP so it seems like a win win
for them and a lose lose for us the fact that this has come through this board back hand
channel, we weren't part of any of this decision making | asked our last City Manager who
proposed this deal, | got no answers. | still haven’t gotten an answer.



City Manager Gonzales: Is that a question?

Vice-Chairman Dornbusch: Yea it’s a question, who proposed this deal was it the City
Commission came up with this crazy idea, somebody from outside come up with this crazy idea
and propose it to the City Commission and then bypass this board for how many months? To
get our input.

City Manager Gonzales: I've been here two months.
Vice-Chairman Dornbusch: Okay | understand that I’'m not asking you to answer my question.
City Manager Gonzales: Well, you just said that was a question.

Vice-Chairman Dornbusch: This is a serious question because in a time when we are so hurting
for money that we're so broke that we have to start backing off on services like our trash, our
recycling programs all the departments are taking kind of a hit okay, who has the power to
make the city jump through the hoops proposed the pay out for this proposal for this whack
idea that wasn’t even run through this board, where did that money get approved? Who
approved that money for this survey? To see how much our utility is worth so we can possibly
sell it because we don’t have enough money, yea I've been waiting for answers on this for over
a year and | don’t have any answers and it seems to me that Sierra Electric CO OP has already
done the deal we're just going to figure out how much money we’re going to get from them
and that public input has to come in at some point and whatever the public input is we’ll find a
way around it because the city Is so hurting for money we don’t have enough money right now
we have all of these infrastructure needs, we need to redo cook street, we need to do all of the
water lines that are leaking really bad we’ve got so much backlog of infrastructural needs that
we need all this money so if we’re in so much need for money why is the only option selling the
electric department, the only department by the way that makes any revenue. [ don’t see
Wastewater being self-sufficient | don’t see Parks and Streets, Recreation any of that being self-
sufficient so where is the money going to come from? If we don’t have enough money now so
this idea that we’re going to drop 40,50,60 don’t even know the number that was paid for this
survey to see how much our infrastructure is worth to put it on the market so you know if we
have that kind of money to entertain somehody’s idea whose idea was it? Was it the citizenry,
was it City Commission, was it somebody who remains faceless and nameless who has upper
ties and lots of money? It just raises so many questions that have not been answered and there
doesn’t seem to be an answer coming. The answer seems to be we're doing a lot of studies
right now when it’s all done then we’ll bring it to your board because by then the deals done
and all we have to do is come to some approval and | feel like my time on this board has been
wasted because a lot of my recommendations went in one ear and out the other. It was before
your time but | agree with George some of our City Commissioners don’t know what’s going on
and anybody who can see this as a benefit for the city needs to stand right here and explain to
everybody in plain English so we can all understand it and then take questions and answers



because this is a big deal and 1 don’t like the behind the scenes way that it seems to be going
about it, a little drib and drab on the newspapers all of the information | have gotten.

Sonya Renfro, Utility Office Manager: Can | talk?
Vice-Chairman Dornbusch: Sure

Sonya Renfro, Utility Office Manager: Well, | understand your guy’s frustration but at this point
| don’t think anyone in this room can answer your question. | mean the thing would be for you
guys to go to the commission and ask them the questions because hopefully they can give you
the answers but | don’t think anyone in this room was part of that.

Vice-Chairman Dornbusch: Do you not have the same questions?

Sonya Renfro, Utility Office Manager: I'm just billing.

Vice-Chairman Dornbusch: | know, you're an employee you don’t have questions.
Sonya Renfro, Utility Office Manager: | don’t

Vice Chairman Dornbusch: But | would think that there would be questions at your level about
this whole deal and not just we’ll wait and see.

Sonya Renfro, Utility Office Manager: Right, but again we can’t answer those questions | feel. |
can’t.

Chairman Szigeti: We really don’t you know expect you to have all the answers the point here is
to bring the questions up, it gets recorded in the minutes the commission sees those minutes
and hopefully that’s how It goes.

Vice-Chairman Dornbusch: Hopefully they read them.

Chairman Szigeti: Like Jeff said why when they came in here and presented to the commission
why was the board not allowed to sit in and have a joint meeting like we did with the rate study
and allow the board to ask questions like this earlier on in the study and again we know you
don’t have those answers but those are the questions that Jeff and 1 have had and possibly the
rest of the board. I've been very disappointed and I've expressed this to Mr. Swingle on a
number of times that we have been kept in the dark on this and not allowed to bring it and
that’s why | insisted on putting this on the agenda there are studies coming in but there’s so
much up front information and background information that has not been brought out and it
has not been discussed and | like | said | think the present commission is too inexperienced to
understand and no offense to them really | know that it's a really steep learning curve when
you get on the commission especially for people who have not been involved with the way the
city runs | mean | have been on the board for 5 years or so before | went on the commission
and it was still difficult for me [ can only guess how it is for somebody who has not actually
been involved in City Operations so it is no offense to them at all but when you have people



with that little experience they depend upon the boards even more and us not being allowed to
weigh in on this earlier in the game | think it does not benefit the commission.

Vice-Chairman Dornbusch: | think the reason we weren’t involved because we have public this
is behind the public’s view we don’t want the public to know about this deal because if it comes
out it may hurt us and the deal may not go through.

Traci Alvarez, Assistant City Manager: Just for a little bit of clarification the commission don’t
have much more information than what you guys have the studies are still just being done,
we’ve not had conversations and executive session about this we haven’t had presentations to
the commission they haven’t been given boohoo amounts of information literally we are still
just submitting information upon request of the firm that’s doing this.

Vice-Chairman Dornbusch: So how did this thing metastasize to where it is without anyone
knowing anything about it?

Traci Alvarez, Assistant City Manager: Don’t speak to me in that form.
City Manager Gonzales: You are being very aggressive,

Jeff Dornbusch: I'm sorry this has been going for a long time the somebody should know some
of these basic answers, who initiated this?

City Manager Gonzales: You're being very aggressive with us so please we're trying to help.

Traci Alvarez, Assistant City Manager: | don’t know who initiated it | don’t know if that was
upper management at the time. What | can tell you Bruce Swingle the City Manager at the time
from the direction and who initiated that | don’t know what | can tell you as Assistant City
Manager and somebody that sits in on every single executive session that the commissioners
do not have any more information than you have it is all internal where we are submitting
requested information to the person that is doing the study, they are in the study process.

Vice-Chairman Dornbusch: But somebody came before the commission asking to approve this
study, who brought it to the commission to approve the study?

Traci Alvarez, Assistant City Manager: From what | understand nobody approved the study,
Sierra Electric CO OP | believe had been paying for the firm initially and then that step the next
step was a proposal and the request to the commission was with the city shared the costs of
that next step of the study and the commission voted to share the costs for the next step of the
study nothing else has been given,

Chairman Szigeti: It was initiated by Sierra Electric.

Vice-Chairman Dornbusch: Well, thank you for answering one of my questions George why did
you keep it such a secret?



Traci Alvarez, Assistant City Manager: And | do believe Chairman Szigeti sat in on one of the
executive sessions.

Chairman Szigeti: Yea on that first session.

Vice-Chairman Dornbusch: I'm frustrated because I've been in the dark about this for so long
and I'm making assumptions that people in the upper echelons of power have some idea what’s
going on so to hear that City Commission doesn’t really know what’s going on.

Traci Alvarez, Assistant City Manager: | didn’t say they don’t know what’s going on | said they
have not been any more information than you we are providing the people that are doing the
study the information right now, our assets and everything like that.

Chairman Szigeti: To answer your point, who knows the city’s utilities better than the people on
this board, and that’s the reason | am not happy with it, it's because the people who know the
utilities best and to include Bo as well being the department head. This board exists to provide
input to the City Commission and the fact that we were not involved from the get go is what
bothers me and I'm sure that it’s part of what bothers Jeff.

Vice-Chairman Dornbusch: All that what bothers me.

Chairman Szigeti: We can kind of terminate that line of discussion right now because I don’t
want anyone to get overheated on this but that was our concern is that we did not get a chance
to be involved from the beginning. Being invited into an executive session is fine and the
problem is that’s an executive session and | can’t repeat anything | heard outside of that
executive session to any of my fellow board members so that does not help with situation
either.

Traci Alvarez, Assistant City Manager: | will say it’s not the city’s intent to make any move or
make any decision om a study without input whether it be from Utility Advisory Board as well
as City Commission, rate studies are a perfect example there is a lot of information that has
garnered before they put together a presentation that comes as an update. The firm that’s
doing the sale is doing just that, they're gathering a lot of information it is a lot more in depth
than just a simple rate study so they do all of the internal work first of gathering the
information, once they have something put together that makes sense that’s when the
presentations come to the boards and ultimately the City Commission so as far as being left out
from the get go we don’t involve you in a rate study from the get go, we don’t involve you in a
preliminary engineering report from the get go it’s a lot of internal documents that are
submitted and gathered and sent to the professionals for them to put into a form that then
comes back to the boards and the commission for their review and comments and then
ultimately request for approvals and that’s where we're at right now they are gathering
information.



Chairman Szigeti: Let’s go to the rest of our board before they have to call the police chief to
settle us down.

Member Avelar: | feel the way the rest of us do right now they kind of blind sided us with this
they wanted to shove it down our throat and | don’t see how the city could possibly think about
selling the Electric Department that has been supporting the rest of the city inside the 30 years |
worked for the city and it was a give and take proposition there | understand we’re bringing the
other departments to where they can pay for themselves but once again that little leeway there
and until the other departments pay for themselves it’s going to be the Electric Department
kind of pulling things together so there’s no possible way in the world we could make it without
the Electric Department making most of the money they can’t sell it to anybody.

Member Moran: The only things | was wondering about if you guys did sell it does the
customers actually realize how much difference there’s going to be in their billing because |
have a meter in the CO OP and | have a meter and here and if you compare the two meters
they are like $150-5200 more than what we pay through the city | mean even with this new
study that you guys are going through now but | don’t think the citizens actually understand
that which they should be more informed before this thing goes completely through.

Traci Alvarez, Assistant City Manager : | think that when it gets to that point | mean that’s one
of the things that we did in the Electric Rate study was we asked them to give an example of the
billing if this was a done deal with Sierra Electric CO OP we sure wouldn’t out money for the
rate study | mean | think we’re looking at all avenue as possible and so when it gets to that
point { would think that | would hope that would be part of their presentation as what would
the difference be in how it would affect the customers.

Member Moran: This is great from what I've seen the other day whenever we were in the
meeting here, | mean | don’t think like the average | mean there is a lot of people that can’t
even afford their bill now then if the CO OP comes in and takes over which then, then they got
this whole thing hecause we're kind of surrounded right now we can’t expand anymore than
what we have because they’'re completely around even though we did the city limits and all
that you know but we can’t go there because that’s all theirs and this is all they got left to take
over actually but | don’t think the citizens themselves are actually realizing what the difference
in the cost would be.

Traci Alvarez, Assistant City Manager: | would hope that would be part of the study.
Member Moran: Would that go out to the public to be voted on possibly?

Traci Alvarez, Assistant City Manager: | don’t know to the public to be voted on but | would
hope that it would definitely be something that would be presented as part of the information
that’s presented whether it be to the board or the commission.



Chairman Szigeti: Okay, Kenny to answer your question I've done a comparison and | have
started on this and it was Commissioner Hechler who asked me to elaborate on it and so if you
can see it up there | can make that a little bit bigger, can you see that alright from there? This
applies both to the rate study and to the sale because the data on the left the current proposed
and the increase that is straight out of the rate study and using the numbers that the contractor
came up with for the rate increase. | added onto that how much it would cost to Sierra Electric
now Sierra Electric for residential as a normal rate plan like we have and they also have a time
of use plan where you pay more for peak hours versus soft hours and it’s impossible compared
to that because everybody’s is going to be different depending by when they turn all of the
things on but that’s for a straight rate and so if you look at that figures there well yea the
current what they're paying and the proposed amount there is a pretty good increase it’s about
20% for the low end for $600 kilowatt hours but it drops down to around 13% increase and it
should go higher, that’s because the major increase is in the monthly charge so low end users
are going to have a much bigger increase because we’re going from a total of around 13 cents a
kilowatt hour to about 14 % or so, but we’re going a $10 increase in the manthly charge and
that’s going to hit the low end users a lot harder percentage wise. If you’ll lock at the Sierra
Electric Rate you’ll see that they actually line up fairly well with the total for the proposed rate
increase out of the rate study and then on the bottom 1 wrote out the rate on there, Sierra
Electric they have their base rate they have a fuel adjustment surcharge an energy cost
adjustment like we have and they also have debt service so as they take out a loan that can be
added onto the bill and | called up just this afternoon to get their latest surcharge rates and the
numbers you have on there is what they told me over the phone and they actually have a debt
service credit. | was looking at these numbers last year and | had a friend that was doing stuff
with solar and he had some questions and | looked at his bill, last year with all of the
adjustments the rate they were charging was over 15cents a kilowatt hour so they had a
positive energy cost and a positive value on the debt service and the rate they were charging
were about 2 cents a kilowatt hour higher just last year. Take that issue as you wish. This is a
comparison, so if we go with a rate increase it’s going to be close to what we would pay for a
Sierra Electric by OP. The thing is that the fuel adjustments, the energy cost adjustments, and
the debt service. The fuel adjustments and the energy cost is done annually and the debt
service is adjusted quarterly that’s done at the whim of Sierra Electric and there’s no reason
that it can’t bounce back up to 15 cents a kilowatt hour next year.

Member Avelar: Wouldn’t the debt service go up substantially?

Chairman Szigeti: Well if they’re going to borrow 15 million dollars to buy that’s a point |
wanted to make if they're going to buy out our service that will be a debt and they can add that
debt on to their rate charges so who is going to be paying for this purchase it's not going to be
Sierra Electric it's going to be the rate payers that are paying for that purchase.

Member Moran: See there you go exactly what | said about the meter out there and the meter |
have in town, it’s going to double the bill. We have people in this town who can’t even pay
$150 a month for utilities because when | was working there we would cut them off in the



middle of winter these older people that are on set income you know like around the end of the
vear and everything because they couldn’t pay it and now if they come and take it over | mean
it's not going to mean nothing to them because instead of the $150 they're going to end up
paying 5300 and they can’t even pay what they’'ve got now so why would we want to get rid of
something that we already have that supports itself and half of the city to somebody else and
then what about these guys where do they go? Do they just lose their job do they kick them
down the street or go kick cans or what?

Chairman Szigeti: I'm sure they will absorb some of our staff but that’s one thing. What you
bring up is another thing 've thought a lot about and that’s accountability, if a citizen in the city
has an issue with the utility, they can either call or come down to city hall and talk to the staff |
mean it’s right there and our staff bends over backwards for their customers. | spent some time
in the office and people coming in and out you know the usual hectic routine over there but I've
seen the staff in the utility office sit down and patiently work with these people that in any
other utility they would have been red tagged and that was it. Now if they're not happy they
can go to the City Manager who's right down the street talk to the City Manager, if the City
Manger can’t help them out, they can appear before the Commission and it’s all right here if
they don't like what the City Commission is doing, they can vote the Commissioners out or they
could recall the Commissioners. Sierra Electric is a step beyond that and much of what Sierra
Electric done is regulated by the PRC which is in Santa Fe, if you have an issue with Sierra
Electric you have to go and petition a member of the PRC who to tell you the truth is not going
to listen to anybody besides the big utility companies. An average citizen has zero clout in Santa
Fe and if somebody gets red tagged who are they going to appeal to, here in the city you have
direct contact with the people who are running the utilities and you don’t have that anywhere
else and that’s another thing that we will lose, that’s a big disadvantage to the customers. The
other thing again is we are subject to state regulations as an electric utility but we are not at
the beck and call of the PRC, we do not have go through all of the little hoops and you know
circles that the PRC sends the other utilities to we don’t have to get their approval for rate
increases and all of that we are autonomous here. What he said is yea we can purchase
electricity from anywhere we want to and a question | have had is why do we keep going back
to Sierra Electric? When a contract is up we can go why don’t we buy the Electricity from the
same people that Sierra Electric buys you know it goes straight to tri-state or to PNM we don’t
have to go through them, we can cut them out of the loop entirely, and | think that’s what they
are afraid of if the city decided to cut out Sierra Electric the CO OP would be in a-world of hurt
but there’s no reason we could not. Okay Bo you wanted to say something come on up. You
have a big voice in this too.

Bo Easley, Electric Department Head: The Sierra Electric CO OP contract is still good until 2031
and once we end that contract we can go out to other electric providers and buy electricity
pretty cheap, Guzman Electrity came in back when luan was here and they wanted to sell it to
us dirt cheap and we said well we have a contract with Sierra Electric CO OP, they said well et
us look at it let our lawyers look at it and after they looked at it they pushed it back and said no



sorry so until 2031 we are in that contract unless we do like Aztec and Farmington and get out
of it and pay millions of dollars and then Aztec and Farmington did it to where they pay it off in
two to three years and just buy in cheap electricity and using that money to pay them out

Chairman Szigeti: And when was that contract renewed?

Bo Easely, Electric Department Head: Back when Catherine Clark was here, she didn’t want the
rates to go up. She made a deal or the Commission made a deal with Sierra Eiectric CO OP to
keep our rates low but we’ve got to do | think another five years in the contract to keep our
rates low.

Chairman Szigeti: Otherwise, the contract would’ve expired in 2026 then?
Bo Easely, Electric Department Head: yes

Chairman Szigeti: And again, that was done without input from the Public Utility Advisory
Board. Thank you, Bo, and don’t hesitate to jump up or if we mis state something please correct
us, see this is the problem is a lot of this can overlap with this rate increase | am trying to keep
everything straight here. The other thing and my apologies to Sierra Electric if | offend anyone
with this but | don’t see Sierra Electric as being a terribly progressive utility and when you look
at the way they handled solar accounts that kind of speaks to that issue they pay and this is the
way the PRC sets it up any utility under the PRC gets to set a replacement rate for their
electricity rate and that is what they would pay their co-generators for the excess energy they
produce and the PRC allowed Sierra Electric to set their replacement at a fraction over two
cents a kilowatt hour and that is what their customers get paid up for their extra production
now we have recently changed our ordinances so that we pay back what is calculated to be the
average cost purchase cost of electricity and that is somewhere in the order of 6 cents it’s in
that rate study somewhere but it's on the order of & cents a kilowatt hour which is still 3X more
generous than Sierra Electric offers their customers. Now this is what kind of puzzles me
because by definition the replacement rate is now when the utility pays for electricity that they
don’t have to purchase because the solar customers are generating it for them and | know this
isn’t true | know Sierra Electric is paying more than 2 cents a kilowatt hour they are infaring that
because of the solar production they don’t have to buy their energy at 2 cents a kilowatt hour.
If they are getting it at 2 cents a kilowatt hour than that’s where we should be getting our
electricity but | don’t believe that’s true but the PRC has allowed them to squash that
replacement rate to 2 cents a kilowatt hour to the detriment to their solar customers and |
don’t believe that they have a real solid interest in promoting alternative energy on their
system otherwise they would be more generous on thelir paybacks I'm sure they can afford to
be,

Member Avelar: Don’t they get credit for solar generation?

Chairman Szigeti: Oh yea they get it they buy it back from their solar customers for 2 cents a
credit hour and sell it for 14 cents to 12 cents, that’s pretty good on their part and with us it
would be fair we are giving them the amount of our average purchase cost which is as it should




be but again a point I'm making, | don’t think that the Sierra Electric Department would care as
much about the customers as our city utilities and the utility office, | think that we wouid be
putting our customers in the back seat and denying them the ability to influence in what’s going
on with the electric utility that is without having to look at any of the numbers that they are
coming out from these studies this is just what has been placed in front of us what is common
knowledge anyone else have anything more to add?

Member Avelar: No

Chairman Szigeti: Okay, now | hope the Commissioners take the opportunity to look at these
minutes and maybe they will understand a little bit about where the members of this board are
coming from. Okay, next we’ll kind of seg way into the electric rate study.

Vice-Chairman Dornbusch: | have somewhere to be in 30 minutes.

Chairman Szigeti: Well if you have to go | will let you speak first, just don’t hit me.

b. Discussion/Update: Electric Rate Study

Chairman Sizgeti: We’ve kind of looked at the effect of the rate increase on the customers over
here so we can go on from there | did some numbers on here and unfortunately that’s out of
date | can’t use that right now most of what we want to talk about is in the study itself. Your
kind of on a tight schedule would you like to lead the discussion on this?

Vice-Chairman Dornbusch: On the rate study?

Chairman Szigeti: Yes

Vice-Chairman Dornbusch: | have to read it first.

Chairman Szigeti: You weren’t at the meeting.

Vice-Chairman Dornbusch: This is the first time I've seen this | can’t talk about it.

Chairman Szigeti: it was at the last Commission meeting and Bo, Kenny and | were there so we
actually had a heads up on it, there were a couple of issues | had things that Craig Brown had
come up with and he did a great job with this | am very impressed nut there were a couple of
things he misunderstood how our system was set up and | brought the one up at the meeting
because the energy cost adjustment had been static he assumed that that was the set charge
that was set by the utility and not a variable charge because we did recently change it to where
it would recalculated twice a year so it could fluctuate between winter and summer but | think
it’s probably something to do with that mess that Tyler is dealing with right now.

Sonya Renfro, Utility Office Manager: | don’t think the commission approved for it to be twice a
year | think it’s still just once a year in the ordinance.



Chairman Szigeti: Was it just once a year? | was trying to find that and | couldn’t find it.

Sonya Renfro, Utility Office Manager: Yea it’s still in the ordinance for them to discuss it once a
year.

Chairman Szigeti: Oh discuss it not to change it.
Sonya Renfro, Utility Office Manager: Yes
Vice-Chairman Dornbusch: No wonder the bills have been so high.

Chairman Szigeti: | was looking at the average rates, the energy cost adjustment should’ve
actually gone down a bit.

Sonya Renfro, Utility Office Manager: Yea because | remember we had talked about it before
and you took it to the Commission and they decided to leave it to be discussed once a year per
ordinance.

Member Avelar: | wonder if they just didn’t understand it.

Chairman Szigeti: That could be yea. | will keep my mouth shut at this point | don’t want it to go
on record what | was about to say. The reason for having an energy cost adjustment is to allow
the utilities to charge according to the variant ratings in the cost of electricity if the commission
decided to come and revisit it on a yearly basis well then they have failed to do so because
otherwise it hasn’t been on the agenda and even though the rate has fluctuated there has been
no change on it so I'll lay that back at their feet but for the reason of having an energy cost
adjustment is to allow the utility to charge according to what they are paying for electricity and
if it is not allowed to vary with the cost of electricity than if the cost goes up then the utility
suffers then if the cost goes down the customer suffers, it's something that | feel has to be
done if only on an annual basis.

Member Avelar: | think twice a year would be better.

Chairman Szigeti: Summer | have that graph, the rate alone we pay more for electricity in the
summer time that we do in the winter time and it's only fair to the customers if you are going
to set an energy cost adjustment then where do you set it? Do you use a winter or a summer
rate, if you set it at one your hurting the customers if you set it at the other you hurt the
utilities. So changing it as the cost for the seasons is appropriate like we had agreed on, Now
another thing | had thought about and 1 don’t know if you caught this but he had a history of
the cost for the electric utility and he said for the current year the million and a half goes to the
general fund was not included because the city manager had put together a budget that ali
allowed by cutting expenses he had a budget that allowed them to get by without having to
make that big donation but the impression | got from when he was speaking is that the city
wanted to continue to do this and because he said you couldn’t afford to do it this year so you



didn’t and it sounded like he may have included that in his calculated that | don’t know | need
to contact him and ask him that question.

City Manager Gonzales: Who are you talking about.
Chairman Szigeti: Criag Brown the guy presenting it was a little bit.

City Manager Gonzales: The million and a half was set aside to build up our days of cash it
wasn’t to build up the city it was to set up and to build up the electric department that’s what
the million and a half was.

Chairman Szigeti: | can understand that we wanted to include that but | don’t know if he
subtracted out the million and a half that we have been routinely giving to the general fund and
the way he presented it I’'m not sure that, that was included or excluded and ! really need to
shoot him an email and ask him about that.

Assistant City Manager Alvarez: Chairman, members of the board what | would recommend if
you have questions regarding the study, you can email them to City Manager Gonzales so we
can review them and relay the questions and get some answers.

City Manager Gonzales: That way | can get the answers | can do the learning.

Assistant City Manager Alvarez: Otherwise, it would be considered exparte communication.
Chairman Szigeti: That's why | didn’t want to do anything before | brought it up here.

City Manager Gonzales: Listen this is my email agonzales@torcnm.org .

Chairman Szigeti: So I'll do that, but other than that I think it was a well done study | think that
portion the cost and looked at the way each category of customers is handled and to point out
we had been over charging the large commercial and under charging the residential based upon
the cost of serving these category of customers and it’'s something I've noticed in the past not
just here in other cities that have their own utilities say it be water, trash or whatever they tend
to overcharge the commercial customers and in order to keep the rates down for the
residential customers now it’s nice for the residential customers but on the other hand it’s not
fair through the commercial and we had talked about it like with the trash rates before
something we had to correct, but | think we should be charging based on the level of this and
not making a distinction because it’s a commercial and not a residential. Anybody else have
anything they would like to add?

Member Avelar: It's nice to have the study done and the figures look all pretty good it's kind of
hard to deny some of the raises that might come about because of the study.

Vice-Chairman Dornbusch: Could we maybe table this until we’ve had some time to look at it.



Assistant City Manager Alvarez: Chairman, members of the board we're wanting to get this
back in front of the Commission for potential action item that's why at the last Public Utility
Advisory Board meeting we had let you guys know it was going to Commission and invited
everybody, the commission was very accommodating and invited any comments from the
chairman to get up if he had any comments needing to be addressed that’s why we had the full
presentation done for the Commission meeting.

Chairman Szigetl: | want to correct one thing we were not asked to speak | had to interrupt the
Mavyor to make a comment if you remember | had to get her attention and ask permission to
make a comment. And | don’t want to attack anybody.

Assistant City Manager Alvarez: Well if you give me a chance to respond back to that because
you did just attack the Commission and | can tell you that prior to that meeting there was
already discussion from City Management for input from our Utility Advisory Board Members if
any of them showed up to the meeting it was a joint presentation which is why you guys were
invited to that meeting any other thing they want to present is an added cost.

Chairman Szigeti: And if you remember they almost asked the City Attorney to put together a
packet before the next meeting before they even heard anything back from us | feel they are in
a big hurry to get this done and this is completely contrary to any rate increase in the past.

Assistant City Manager Alvarez: And | think the reason for that is because they were looking at
the time frame most of our rate increases are in the beginning of July we assured them that like
with the water the increase doesn’t happen until like September. This would not have to be
completed and approved in order to make the July one increase we were shooting for July for
the increase.

Chairman Szigeti: Rushing an increase is never a good idea | mean | have other things | would
like to add into this | would like to look at a teared rate schedule where people that consume
large amounts actually have to pay like with water first two thousand are free with the base
charge and as you go up you use more you pay a higher charge | would like to see something
like that with electricity to encourage energy conservation, having a flat rate for everybody
doesn’t not really address that issue, as a community we need to set down and talk about it and
again who said that we have to use the numbers they provided to us, in the past we've always
looked at the studies brought back to us we looked over them, we discussed it and we tweaked
the numbers and we did what was best for us and not blindly accepting what was presented to
us, Craig Brown did an excellent job from the information that he had but he does not live in T
or C he does not know the community and | hesitate to blindly use the numbers he has
presented until we’'ve had time to dig through them and look at things that may need to be
adjusted and hurrying up and setting a deadline to get this passed is just not fair to our
customers it’s just not. | would like to after we've discussed this | would like this board to come
back meet again next month take a hard look at these numbers and decide whether we need to
adjust them to better fit our city and our customer base and | would ask that the City



Commission hold off on their decision until we have had a chance to actually seriously consider
this | have never seen an increase shoved through this fast, in 8 years I've been with the utility
board more than that now this has never happened, staff has never come in and said here is
date we're going to do it by this date it’s never happened and 1 don’t want to set that how
because it’s going to be our customers paying for this, and we’ve survived this long on this rate
schedule and another month or two is not going to bankrupt the electric department. | would
like to ask my members and Don was not at the meeting he’ll need some extra time to look at
this as well, get don and jeff up to speed and bring this back up and have this board take an
action and again | asked for this to be discussion/action on the agenda and it came out
discussion/update, again it was printed and you can’t change it at this point in time. | would like
it to come back for discussion and action and this board make a recommendation to the City
Commission on what this board believes should be done with the study and action on a rate
study without a formal recommendation from the Public Utility Advisory Board is wrong. If no
one has anything further.

Vice-Chairman Donrbusch: | have a question since you were there was this what was presented
at the meeting? This was his presentation?

Chairman Szigeti: yes

Vice-Chairman Dornbusch: How long did it take?

Chairman Szigeti: Two hours

Vice-Chairman Dornbusch: So I'm expected in this short amount of time to digest this.
Assistant City Manager Alvarez: No you were invited to the meeting to see the presentation.
Vice-Chairman Dornbusch: I'm just feeling a little pressured here.

Assistant City Manager Alvarez: This item was in the agenda packet as well for the City
Commission 5o this has been out to the public as well for quite some time not just since you've
had it in your advisory hoard agenda.

Vice-Chairman Dornbusch: If | could’ve had this last month but it wasn’t here last month so |
feel very pressured to read this so | can ask some questions.

City Manager Gonzales: | don’t know who is giving you that pressure.

Vice-Chairman Dornbusch: Well they want this back by next meeting isn’t that next
Wednesday?

Chairman Szigeti: Anway | would like to put this on for next meeting under discussion/action
you know if the board agrees and the numbers and everything in this study makes sense we can
make a recommendation to the Commission to accept it but | was a little scared at the



conclusion at that part of the meeting the City Commission went to the City Attorney to have
him draft an ordinance to make that change.

Assistant City Manager Alvarez: They asked what the next step was, the next step was to do the
action and have the City Attorney draft that up and then they would correct it, most of it are
items that are discussion/action it’s very rare that they get a discussion/update so they were
just moving along it had been a very long presentation.

Chairman Szigeti: | think that this Commission needs to be educated on the role of the public
utilities advisory board. | don’t think many of them understand that we are actually here for a
purpose we’re not window dressing.

City Manager Gonzales: Your purpose is to recommend and that's it.

Chairman Szigeti: | know we do not make decisions we make recommendations that is our
purpose and we're not here to be ignored.

City Manager Gonzales: You're elected board will make the final decision.

5. OLD BUSINESS:

6. REPORTS FROM THE BOARD

Chairman Szigeti: All right do we have any reports?
Vice-Chairman Dornbusch: Reports or concerns?

Chairman Szigeti: Put your concerns down we can discuss that outside of the meeting.

7. REPORTS FROM STAFF

Chairman Szigeti: | would like to welcome our new City Manager and | had hoped your first
experience with us would be better.

City Manager Gonzales: It was quite interesting thank you.
Chairman Szigeti: IT’s kind of a rough introduction but we welcome you here and we look
forward to working with you and in spite of what some of us have said we really respect and

appreciate the work Bruce Swingle had done for the city and for us personal opinions beside.

8. ADJOURNMENT



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: E.4

MEETING DATE: July 26, 2023

SUBIJECT: Acknowledge Regular Recreation/Golf Course Advisory Board Minutes, June 5, 2023.
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, City Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Acknowledge Minutes.

Recommendation:

Acknowledge minutes.

Attachments:

Minutes

Fiscal Impact (Finance): N/A

$0.00
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None.

Approved For Submittal By: [ 1 Department Director
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CITY OF TRUTH OR CONSEQUENCES
RECREATION ADVISORY BOARD
MINUTES OF THE REGULAR MEETING
June, 2023

CALL TO ORDER: The meeting was called to order at 5:36 p.m. by Chair, Ingo
Hoeppner.

ROLL CALL.:

Ingo Hoeppner, Chair

David Dawdy, Vice Chair

Jeni Neeley, Secretary

Carole Wheeler, Board Member - ABSENT
Alan Hansen-Begg, Board Member

OTHERS IN ATTENDANCE: Chuck Wentworth, Jeanne Sellars, Rick Artman,
OJ Hechler.

1.

2.

THE PLEDGE OF ALLEGIANCE WAS RECITED.

A motion was made by Jeni to approve today’s agenda. Motion was
seconded by David.

The Minutes of the Regular Meeting held March 6, 2023 were approved
with a motion by David and seconded by Jeni.

COMMENTS FROM THE PUBLIC:
None

NEW BUSINESS:
a. Discussion/Action: Planning and installation of a splash pad
Jeanne Sellars has been in contact with a representative from the
splash pad company, who has requested to speak direcily to a
City of T or C board member or employee. OJ has worked with
the representative before and said he would continue the
planning process with the representative.

REPORTS FROM THE BOARD:
a. OJ excitedly announced that the pavilion materials will be shipped
soon. Estimated delivery date is in August, which will promptly cue
the installation process to take place.

b. Rick reported that the golf course is preparing for the upcoming
music festival, where 5,000 guests are expected to attend. New
sprinklers that were ordered in October are expected to arrive later



this week. New Disc golf baskets should arrive within the next two
weeks,

¢. OJ-Parks update - OJ assured the board that he knows the grass
appears to be dry, but the facilities are limited to the amount of water
they can use for watering. The Sierra County Farmer's market will
take place every Saturday until December. Adult softball league will
end in July.

d. Pool Update - The JA Hodges Municipal Pool had great attendance
on Memorial Day. About 50 people used the facility. The swim
schedule is still being adjusted, but limited to the hours available to
be open due to a supervisor needing to be present while facility is
available for public use.

Next RAB meeting wili take place on July 10, 2023 @ 5:30 pm.

7. REPORTS FROM STAFF:
a. Discussion/Action: Review & approval of board applications
Applications were received from David Dawdy, Ingo Hoeppner, and
Audon Trujillo, Jr. Three positions are available, and three
applicants applied - all three applications were reviewed by the
board and all three applicants are recommended to be approved by
the City of T or C Commission at the next City Commission meeting.

8. ADJOURNMENT:
The meeting was adjourned at 6:14 p.m.
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SUBRECIPIENT QUARTERLY REPORTS FISCAL YEAR:

Reports are due by the 15th of the month following the quarter.

2022-23 Updated: 01/18/23

1ST QTR. 2ND QTR. 3RD QTR. 4TH QTR.
REPORT REPORT REPORT REPORT
NAME OF ORGANIZATION ALLOTMENT YES NO YES NO YES NO YES NO
(SUBRECIPIENT FUNDS)
Companion Animal Action Team/CAAT $1,500.00 X 10/11 Xewiayig X 414 X 6/12
Majie Powey 740-0421
Domestic Abuse Intervention Center $2,500.00 X 1077 X 1/9 X 410 X 6/5
Blanca Chavez 894-3557
SJOA / Sierra Joint Office on Aging $47,000.00 X 10/13 X 113 X 414
Lisa Mattingly 894-6641
The Club of Sierra County $10,000.00 X 10/ X 1710 X 51 X &7

Rebecca Dow 575-571-1056

(OTHER FUNDS)

Geronimo Trail Scenic Byway $5,000.00
LaRena Miller 894-2255

MainStreet Truth or Consequences $45,000.00
Kate Hall

1st Quarter: JUL, AUG, SEP

2nd Quarter: OCT, NOV, DEC
3rd Quarter: JAN, FEB, MAR
4th Quarter: APR, MAY, JUN

X 10/14 X 1/ X /10

X 105 X 117 X

Copies to City Mgr. & Commission
Copies to City Mgr. & Commission
Copies to City Mgr. & Commission
Copies to City Mgr. & Commission

4/11

X 6/13

X 5/31



Geronimo Trail Scenic Byway, Inc.

POBox1072 «  301SFoch . Phone (575) 894-1968 RECEIVED may 02023
Truth or Consequences, New Mexico 87901

wvorcE  subrecipiontorant &

Date 5/1/2023

To City of Truth or _Qonsequenc:es

For Operating expenses

Telephone $176.74

Insurance - $ 6283

Visitor Center Supplies  $ 225.66

Office Supplies $ 9.73
Total $474.96
Amount due ' _per contract

Thank you

Viata




Geronimo Trail Scenic Byway, Inc.

POBox1072 »  301SFoch . Phone (575) 894-1968
Truth or Consequences, New Mexico 87901

i

" INVOICE ~ subrecipient grant

Date 9/22/2023

To City of Truth or Consequences

For Operating expenses

Telephone $ 353.48

[nsurance $ 62.85

Visitor Center Supplies  $ 600.00

Office Supplies $ 50.00

Total $1066.33

Amount dué ber contract




SUBRECIPIENT QUARTERLY REPORT RECEIVED JUN 13 2023
FY: 2022/2023

(Report is due by the

ORGANIZATION: Geronimo Trail Scenic Byway e

7
ALLOCATION: $5000 51249.98 QUARTER:
(FY Allotment) {Quarterly Draw) (Y2773 i

SUBMITTED BY: Gina Kelley ’ % Z W

Print Name Signaturd”

{Please detail the progress made in providing the services each quarter.)

The Geronimo Trail Visitor Center is open 6 days per week: Sunday, Tuesday, Wednesday & Thursday
from 10-3pm; Friday & Saturday from 9am-4:30pm. To date in FY23, we have had almost 7300 people
stop by the Visitor Center for information on our hotels & restaurants, local attractions, events
recreational opportunities. Saturday Spaceport Tours continue to bring in 30+ people every weekend,
most of who overnight in T or C. This necessitates that we extend our Saturday hours to 8:30am-
5:30pm, as our volunteer opens early for the tour attendees and stays late until the tour returns to the
Visitor Center. By the end of the 4™ quarter the Visitor Center’s 5 volunteers will have contributed over
450 volunteer hours. Our volunteer Director spends approximately 80 hours per month on
administrative duties for a total of 240 hours, and members of our board of directors also contribute an
estimated 36 volunteer hours per quarter. These 726 volunteer hours represent a value of almost
$17,000 in the 4th quarter.

This quarter our visitors have come to T or C from all 50 states and 14 countries. Thus far this quarter we
responded to 340 emails, 125 phone calls for information and we mailed out 3 packets of visitor info.
Additionally, this quarter we have distributed over 7000 brochures promoting Truth or Consequences
and Sierra County to all four New Mexico Tourism Visitor Information Centers as well as municipal and
Chamber Visitor Centers throughout New Mexico. The shipping costs for brochure distribution were
covered by a T or C Lodgers Tax award of $800; after June 1%, shipping was paid for with subrecipient
grant funding.

Total expenses for the period:

Telephone/Internet: $ 530.30
Insurance: $188.49
Visitar Center Supplies: $315.21
Office Supplies: $ 100.72
Shipping (after 6/1) S 60.18
4™ Quarter to date expenses: $1194.90

Our total FY23 Visitor Center expenses are projected to be $8000.00. Sales of souvenir merchandise and
donations from local businesses and the public have enabled us to cover the costs that exceeded our
$5000 subrecipient grant award.

Pagelof1l Rev. 5/2014



5 N E
. ‘ ¥ P.O.Box 1602 575-740-6180 ! :
MainSireet Truth or Conseguences | ‘ §
E Truth or Consegliences, N 87801 ‘
% g
Bill To: Citv of Truth or Conseguences Invoice #: 2304
Addrass: 565 Sims Invoice Date: | 5/31/2033
Truth of Consequences, NI . : .
87901 Contact: ; Cathy Mears-Martin
g7901 :
Date ltem # Descrintion Gty Unit Price. D‘iscouﬁt Totsi
53112023 City Contribution {April-june) . 1 $11,250.00 $11,250.00

Invoice Suhtotél $11,250.00

Tax Rate 0.0%
Sales Tax $0.00
Deposit Received

MAKE ALL CHECKS PAYABLE TO MAINSTREET TRUTH OR CONSEQUENCES.
Tatal $11,250.00




Ay

{Report is due by the 15th of the

SUBRECIPIENT QUARTERLY REPORT month following the nunrter.) FY: 2022/2023

ORGANIZATION: MainStreet Truth or Consequences
ALLOCATION: $45,000.00 QTR DRAW:  $11,250.00 QUARTER: 4th

{FY Allotment, Not Otr. Draw) {Lst/2nd/3rd/ath)

'{P!eaSe detoll the progress made In providing the services each quarier.)

_.Aleng with onboording.a.new Executive Director, MoinStreet Teuth or Consequences work.

centered cround grant applications for Econainic Transformation Sirategies.

Grants applied for this quarter are:

1. New Mexico Resiliency Alliance for 55,000 Here's Your Sign project. Successfui application, project
to he kicked off.

2. Local Economic Assistance Development gront for 10,600 for e-cammerce project. Awaiiing

applimﬁon resulis. E-Commerce project will include educational workshops for locol businesses

ranging from website building and SEO optimisation to soclal media marketing to help

build onfine visibility for local businesses us well as Truth or Conseqguences as g whole.

There were Second Suturday Art Hops over all three months. MainStreet partners with

the Sierra County Arts Council to provide street musicians for this event. Some hotels reported

higher numbers on the weakends with these evenis and feedback from local residents is posiiive.

2 x MainStreet service requests are still in progress with updates occuring this last guarter;

1 i historical tax credits o nssist with building renovations at where we coordinate with

New Mexitco MainStreet speciolists and the business owner to see what historical tax credits are

availuble to viilize, This is being reviewed at the moment.

. The second service request is concept design input to redesign and beautify a cor park area and

we are able o utilise the skills of a concept designer through New Mexico MainSireet to crepie

lovout designs jor the owner o review ond proceed with, A design has been approved and nexi

steps ond project build start dote are being confirmed.

We continue to communicate with MRWM fo stay in the loop about the Foch Strect

Renovaticn Praject which has been postponed and an agreement between the city and NVMS to

provide more funding in the next fiscal year.

We are working on plans and timings for ugreed Econamic Vitality Strategies and will be

delivering projects including o local business quarterly meet up to help cross promotion

as well os completing o relocation guide.

e orre coniinuing to build the Board of Directors with Interest from new

notenticf members wanﬁng} o join.




SUBMITTED BY: Cathy Mears-Martin

TYPED NAME
DATED: 05/31/23 few, 5/2014




RECEIVED JuN 05 2023

ORGANIZATION/RECIPIENT'S NAME 20
ADDRESS

CITY, STATE and Z1p

SUBRECIPIENT GRANT
FY 2022/2023
{4™ ) QUARTER INVOICE

Date of invoice: lune 5, 2023
Invoice Amount: $500.00

Submit To: City of Truth or Consequences
ATTN: City Manager’s Office
505 Sims Street
Truth or Consequences, NI 87901

Allocation Amount: 52000.00
Quarter Draw: $500.00

Please send paymentto: Domestic Abyse Intervention Center

£.0. Box
Truth or Consequences, NM 87901

Blanca Chavez é

575-894-3557




SUB-RECIPIENT QUARTERLY REPORT
ORGANIZATION;

A

FY:  2022/23

Domestic Abuse Intervention Center

ALLOCATION: $2,000.00
{FY¥ Allotment, Not Qtr, Draw}

QUARTER: 4th
{Lst/2nd/3rdfath}

(Please confine your repart io o one-page “narrative” for eech Guarter.}

Statisticol Information: Years Victimization ' Referral

Femule- 21 Anglo- 18 18-21-3 Emotional -19 Police- 4 Sherriff-

Meile-10 Hisponic-8  22.40. 11 Physical -17 Hospital-  Seif-Referral-8

Other-5  41.59.11 Sexual- 3 Courts-5  Friends-2

60-74-6 Stalking- Family-1 Other- 11
Unknown -0 Unknown-0 CYFD-0

Type of Contact: Volunteer Hours: Total- 1134

Orders of Protection- 7 Cell Phone- 1128

Individual Support Sessions- 12 Adminsirative-

Group - 132.5 Crisls - 3

Victim Advocacy - 108 Qffice~

Crisls Intervention - 4

Direct Client Contucy (crisis)-3

Shelter - 2 Transportution- 1

Food + 11

Legal Advocacy -

Case Management - 36

DVOTI Individugl Sessions - 5

April - May - June-
Windstream - 3166 Windstream - 261,88 Windstream-72.12 Total $500.00
{
SUBMITTED BY: Blanca Chavez /WM.:"
. TYPED NAME SIGNATURE
DATED: 06/05/23 Rev. 5/2013

RECEIVED JuN 0 5 2028




The club
122 N, Broadwag St
T or €, NM 87901

SUBRECIPIENT GRANT
FY 2022/2023
4th QUARTER INVOICE

Date of Invoice: 6/7/2023

Invoice Amount: 51,250

Submit To: City of Truth or Consequences
ATTN: City Clerk’s Office
505 Sims Street
Truth or Consequences, NM 87901

Allocation Amount: 85,000
Quarter Draw: $1,250

Please send payment to: The Club
1300 S. Broadway
TorC, NM 87901

Thank you,

Charis Baxter
505-446-0030




/\Tﬂ

SUB-RECIPIENT QUARTERLY REPORT FY: 22/23
ORGANIZATION: The Club _

ALLOCATION:  $5,000.00 QUARTER: 4¢h

{F¥ Allotenent, Not Cir, Draw) [1st/2nd/3rdfAth}

(Please confine your report to o one-page "narritive” for each quarter.)

The Club provided free Dinners to all youth who attended our programming. We provided

transportation to and from the schools as well as sports and club practices and meetings

We were open 12-6 mon-fri during breaks and open from 3pm-Gpm Mon-Fri during the school

year.We are providing field trips to ot letst once a week to multiple state parks und muesumns.
We tought healthy cooking and a varlety of STEAM activities.
We provided high quality trotned mentors for youth to connect with as well as out of schaol

progranuning at no cost.We have provided a multitude of free classes bused on youth interest,

The Club served a total of 50 registered youth during this quarter.We have provided tutoring

activitles with o focus on literacy and math. We hove also incorporated literacy and math

enrichment into aur Gulded Recreotion activities.

SUBMITTED BY: Charis Baxter /

TYPED NAME SIGNATURE
DATED: 06/07/23 ‘ Rev. 5/2013




EGEDNVIE|
City or Truth or Consequsences,

Attn: City Clerl’'s Office JUN 12 2023

505 Sims Street Y ,’\h

TFruth or Consequences, NM 87001

June 12, 2023

[ would like to apologize for the late report. 1 realize we may not be paid. Part of the reason was
preparing for back to back clinics. Those two clinics were on June 6 and June 10. However, the number
of unwanted pregnancies that will not happen is the reason we keep providing clinics. We are deeply
indebted to Dr. Amy Starr for her continued help,

| appreciate the support from the City of Truth or Consequences. | did want you to see what is being
done even though the report Is late. Thank you again.

Majorie E Powey, Chairman CAAT

PO Box 512
Williamshurg, NM 87942




COMPANION ANIMAL ACTION TEAM 4
PO BOX. 512
WILLIAMSBURS, NM 87942

SUBRECIPIENT GRANT
FY 2022/2023
(4th) QUARTER INVOICE

Date of [nvoice: June 12, 2023

Invoice Amount: S 250.00

Submit To: City of Truth or Consequences
ATTN: City Clerk’s Office

- 505 Sims Street
Truth or Consequences, NM 87901

Allocation Amount: $1000.00
Quarter Draw: 5250.00

Please send payment to: Companion Animal Action Team

PO Box 512
Williamsburg, NM 87942
Thank you,
ojorc t %

stomature of Authorized Representative
Majorig E Powey
575-740-0421




i’

SUB-RECIPIENT QUARTERLY REPORT FY: 2022-2023
ORGANIZATION:  Campanion Animal Action Team

ALLOCATION: $1,000.00 QUARTER: 4th

{FY Atlotment, Not Qtr., Draw] {1st/2nd f3rd/ath)

{Please confine your report to o one-puge "narrative” for each quarter.}

We held 2 clinics in the 4th quarter on the following dates. April 18 2023, on that day
10 female dogs were spayed - five large and five small and medium females. 6 males dogs

were neutered . Elght cats were spayed and neutered - 5 females and 3 males.

On June & and June 10 Dy.Starr came to Williamsburg for two clinigs.

On the 6th 5 cats were spayed and 3 male cats neutered. 10 dogs were spayed and 7 dogs

neutered.

On the 10th 7 female cats were spayed and 4 males neutered. 10 female dogs were spayed

ond 3 male dogs were neutered

In addition te spaying and neutering 7 kittens were taken in and the process of vaccinating,

testing for FIV/ Felv initiated so they can eventually go to Watermelon Ranch. Three female

kittens will he spoyed thot are currently in residence at the huifding.

“J:L.u’\ﬁ_» 10 TLa)yotio. W[,o Wﬂ‘z’

SUBMITTED BY: Mejorie E Powey / afoice & | :Q,W
TYPED NAME e SIGNATURE '

DATED: 06/12/23 Rev. 5/2013




INVOICE

PNH Mobiie 2

3233 N, Mess St Suite 210
El Paso, TX 792002

915-584-4491

"Helping El Pasc Help Their Pats"

Printed: 06-10-23 at 3:14p

FOR: TorC CAAT Date: 06-10-23

PO BOX 204 Account: 15892

Willlamsburg, NM Invoice: (open)
Date For Qty Description Price Discount Net Price
Barvices by Amy Starr, DVM PS
06-10-23 2023-06-10 224 PNH-M Milleage (S/N Clinic) per mil 806.00
06-10-23 1 S/N Clinic Day w 1650.00
06-10-23 24 PNH-M Presurgery Intake Exam  480.00  480.00 0.00 **
06~10-23 7 Feling Ovarlchistarectomy 581.00 581.00 0.00 **
06-10-23 4 Feline Castration 24400  244.00 .00 **
06-10-23 3 Canine Castration 330.00 330.00 0.00 **
08-10-23 10 Canine Ovariohistersctomy 1320.00  1320.00 0.00 *
06-10-23 130 PNH-M2 Tramadof Tablet 50mg (¢ 130.00 130.00 0.00 **
06-10-23 27.50 PNH2 Ketamine-Xyiazine Gomb Inj 0.00
06-10-23 220 PNH-M2 Metacam/Loxi Inj Smgim ( 37.40 440 33.00 =
08-10-23 10 PNHZ2 Feline FVRCP Vaccine (1ml) 100.00
08-10-23 12 PNH2 K9 DAPP Inventory (1mi) 120.00
06-10-23 23 PNH2 Rables 3yr Vaccine (10ml) 368.00
06-10-23 18 PNHMH-M2 Tramadol Add - Corona W 18.00
06-10-23 1 PNH-M In-House FELV/FIV Test 43.00
06-10-23 1 PNH-M Microchip Administration® 38.80

A HomeAgain microchip is a permanent pet ID. The microchip itself has no
Internal energy saurce, so it will last the life of your pet. It is read by passing a
microchip scanner aver the pet's shoulder blades. The scanner emits a low radio
frequency that provides the power necessary where the chip is located to fransmit
the microchip's unique cat or dog ID code and positively identify the pet.
Microchips ars designed o lasi your pet's entire lifetime. Once enrolted, they fink

- to a permanent record of your informefion - which Is important to keep up-to-date

80 you can be reached when your [ost pet is found. Your microchip comes with a
personal fisting in our lost pat database, and this transiates to anytimefanywhere
pet recovery services.

HomeAgain Last Pet Alerts conlain your pet's microchip number and physical
description as well as information oh where your pet was last seen. You may also
create a Lost Pet Poster with & recent photo of your pet to ba distributed along
with the Lost Pet Alerts. You can print out dozens of lost cat or lost dog posters
and post them around the neighborhood where your pet was last seen,

Virtually all veterinary clinics and anlmal sheltars across the couniry are equipped
with scanners that can read your pet's microchip, HomeAgain members can
breathe a littlo easler knowing thelr lost cat or dog can be identified whether he's
3 or 3,000 miles away from home. -

A pet emergency can strike outside of your primary veterinarian's office hours or
far from home. Unless you afe a trained professional, it can be hard to know what




you should and shouldn't do {o help your dog or cat. Your annual FHomeAgain
membership includes free, anytime telephone asslstance provided by licensed
ASPCA veferinarians-- a $86 value per call. Whenever disaster sirtkes, call
888-HomeAgaln to reach our pet Emergency Medical Hofline and get potantlally
ifa~saving advica whan you need It most.

Your HomeAgain membership offers complete pet protection for lost and found
pets. When your lost cat or dog has traveled over 500 miles away, we will cover
up to $600 to fly your pet home. From the moment we send out your Lost Pet
Alart until your found pet arrives home, the safaty of your cat or dog Is our top
priority.

HomeAgain micrachips Include a life long registration. HomeAgain membership is
included only for the first year your pet in micro chipped. Aiter the first year,
HomeAgaln will confact you to verify if you would like to continue membership at
an additional cost. Membership Is not necessary for your pat's microchip
registration, Membership benefits include 27/7 access o the Emergency Medicai
Hotline, Travel Asaistance for Found Pels, Rapid Lost Pet Alerts and Lost Pst

Posters.
06-10-23 1 PNH-M K9 4DX Heariworm/EhriLy 58.00
08-10-23 1 PNH-M K8 4DX HW/EH/LY/AN Tes 0.00
06-10-23 1 PNH-M Microfilaria Check - in Hous 13.00 8.00 7.00 ™
Services by
06-10-23 #1537 Cheack payment -3335.00
Old balance Charges Tax Payments Discount New balance
0.00 3331.80 *3.20 3335.00 3095.40 * 0.00

Your invaice total reflacts our Client Class 1 discount.

Reminders for: 2023-06-10 Last done
06-08-24  PNH K9 Triple Test In House (H 06-10-23
08-09-24  MVC Exam WiVaccines 06-10-23

Thanl you for letting us care for your pet{s}t Refer a new cllent and get $20 off your next
visit.

We will not process any type of credit card transaction without proper form of card
holder's L.D. present.

We do not give refunds or reimbursements for professlonal services rendered, deposits
an surgariesimajor procedures or Inventory items that have left the facility. Further
charges such as lab tests, radiotogy, hospitalization, anesthesia and pharmacy items not
posted at the fime of dischargs may be bllled later.

Wa do require a 24-hour advanced naotice on allfany cangellations for appolniments. $25
cancellation fee will be charged on all No show less than 24 hours nofice. Surgery
appolntmant are requiered fo be cancelled & week (7 days) prior to surgery in order to
recieve a refund or the full surgery deposits will be forfeited.

We appreciate your understanding.




2K

Sierra Joint Office on Aging
360 West Fourth Street
Truth or Consequences, NM 87901
Phone: 575-894-6641 FAX: 575-894-3065

Dear, City of truth or Consequences,

The SJOA will forgo the payment of the 4™ Quarter for fiscal year 2023. We
apologize for any inconvenience this may cause. Due to our lack of billing and
submitting in a timely manner we do not want to request funds now and have them
come from the upcoming fiscal year due to budgetary reasons.

Thank you
Crystal Walton
Executive Director



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: E.6

MEETING DATE: July 26, 2023

SUBJECT: Take Home Vehicle Form
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

In accordance with Resolution No. 12 21/22, all take-home vehicle requests must be approved by the City
Commission. The take-home vehicle request is for Abel Sanchez from the Police Department.

Recommendation:

Approve take home vehicle form.

Attachments:

e Take-home vehicle form

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): N/A

Approved For Submittal By: <X Department Director
Reviewed by: [ City Clerk [ Finance [Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.- Ordinance No. -
Continued To: - Referred To: -

[J] Approved [] Denied [ClOther: -
File Name: CC Agendas 7-26-2023




Take Home Vehicle Authorization Request

Employee: A GEL S&JCHE -3 Depaﬁmentw P D |

Position Title: gf@a[ OFFcen Commute Miles/Day: (s

Employee Address: 1§ §! BLL# wlo 3476”4& D Q(;«dwm Sprmo’]g (1m

Pursuant to the Take-Home Vehicle Policy, requests to authorize take-home vehicles must
demonstrate an official need for a City vehicle beyond normal working hours. Identify which, if
any, of the following reflect the official need for the city vehicle beyond normal working hours.

mergency Response: Employee has primary responsibility for responding to emergency
situations which require immediate response to protect life or property.

(O On-call Status: Employee is on- call and responds to public safety or health emergencies
occurring after normal work hours and on weekends.

(O Other: explain

Note: A city owned take-home vehicle is a fringe benefit that may generate a tax liability.

By signing below, 1 acknowledge that [ have read and understand the City policy governing
proper use of a take-home vehicle and prohibitions. By voluntarily participating in the take-
home vehicle program, I consent to complying with the policy, and I certify that this request
meets the requirements of the City’s Take-Home Vehicle Policy.

Employee’s Signature Date

f W @ Approved () Denied
epa entﬁirecto(r’@@

Commission O Approved QO Denied

Amanda Forrister, Mayor Signature Date



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: F.1

MEETING DATE: July 26, 2023

SUBJECT: Public Hearing/Discussion/Action — Variance Request 800 Block Wyona Side Setback Requirements
DEPARTMENT: Community Development

DATE SUBMITTED: July 20, 2023

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez Assistant City Manager

Summary/Background:
Property is located in the R-3 Zone requiring a minimum side setback of 5 feet if lots are individually sold.
Applicant would like to request a variance of the required setback for potential sale of individual lots.

Recommendation:
Approve or deny Variance request

Attachments:
e Site Plan
e Development Standards
e Public Hearing Notice

Fiscal Impact (Finance): N/A
Click here to enter text

Legal Review (City Attorney): Yes

Approved For Submittal By: [] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click here to enter text. ~ Ordinance No. -
Continued To: - Referred To: -
] Approved L] Denied []Oother: -
File Name: CC agendas 7-26-2023
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- CODE OF CRDINANCES
Chapter 16 - COMPREHENSIVE PLANNING AND ZONING CODE
ARTICLE XIV. DEVELOPMENT STANDARDS

ARTICLE XIV. DEVELOPMENT STANDARDS

Sec, 11-14-1. General Development Standards.

All [ots, tracts, buildings and structures in the City shall be developed in accordance with this Article and

other related provisions of this Code. All development standards of this Code shall apply
parcel independent of all other lots, tracts, or parcels.

to each lot, tract, or

Truth or Consequences, New Mexico, Code of Ordinances
{Supp. No, 101)

Page 1 of 10

Creatad: 2023-81-13 152238 [EST]



Sec. 11-14-2, Standards For Districts.

District Lots: Yards: Yards:
Minimum Minimum Minimum
Front Rear Setback Side Setback
Setback

R-1 25' 25’ 8

R-1 25 20" 6'or0'*

R-3 20 15' 5'orQ'*

R-4 25 25' 5

RR-1 25 15 5

C-1 20' 15' 5 orQ'*

M-1 25' 25' 5'or Q"™

T-1 25" 25' 15'

* As permissible per Section 11-14-3 and 11-14-4.

{Supp. No. 101}

Page 2 of 10

{reated: 2023-01-13 15:22:29 [EST]




District Lots: Lots: bwelling: Maximum
MInimum Area Minimum Width Minimum Area Height
R-1 9,000 s. f. &0 1,200s. 1, 26"
R-2: Singie-Family 5,000 s, f, &0’ 9005. f. 26'
R-2: Two-Family 4,000 s, £./unit &0’ 659 5, £./unit 35°
R-2: Multiple-Family 3,500 s. f./unit 60' 600 s. f./unit 35'
R-2: Apartments 3,500 5. f./unit 60’ 500 s. f./unit 35°
R-2: MH* 5,000 s. f. 60 900 s. f. 26'
R-3: Single-Family 4,500 s. f. 45' 700s. f. 35'
R-3: Two-Famlly 3,000 s, f./unit 45! 500 s, f./unit 35!
R-3: Muitipie-Family 3,000 s. f.funlt 45' 450 s. f./unit 35'
R-3: Apartments 2,000 s, f./unit 45' 400 s. f./unit 35
R-3: NM* 4,500 45' 5505, f, 26'
R-4 1acre 75 1,200s. f. 26
RR-1 5,000s. 1. 50 200s. f. 26"
-1 5,000s. f. 60’ " 35
{-1: MH* 4,0005. 1, 45' 550 5. f. 26’
M"‘l (LN} EDI Lal) 35'
T-1 21,780 5. 1. 100' 800 s. f, 35'
T-1: MH* 21,780 5. 1. 50" 5505, f. 26'

* Not located within MHP

(Supp. No. 101})

Page 3 of 10

Created: 2023-21-13 15:22:29 [EST]




Sec. 11-14-3. Residential and Transition Districts: Additional Provisions and Exceptions.

The following provisions shall agply to all development in a residential or transition District:
A, SETBACK EXCEPTIONS:

1.

5.

A minimum side yard setback of zero (0) feet in a residential District only, providing all the
following requirements are met:

a.  The setbacks are authorized by the City Commission as part of an approved development,

b.  There shall be no less than ten (10) feet, including roof overhang, between structures,
except approved condominium and townhouse developments with common wall
construction.

¢.  Allzero (0) 1ot lines shall be on the same side of all lots in a development,

The minimum sethack distance shall be maintained for both front yards of a corner lot. A lesser
setback for one front yard of a triple frontage lot shall be considered upon application for
variance to the Planning and Zoning Commission.

New dwellings may be erected as closed to a front property line as the average distance
established by existing dwellings on that side of the block, provided the lots on the same side of
the block are fifty (50) percent developed.

An addition to a main dwelling shall be permitted as an extension of existing building lines, which
have non-conforming setbacks. Sethacks for such addition shall he the same as the main
dwelling.

There shall be a minimum setback of one (1) foot for each foot in height of any building, cther
than a single or two famlly dwelling, abutting on R-1 or R-2 District.

B. FRONT-YARD PARKING. Parking areas shall not cover over one-third (%} of any open area between the
front of a dwelling and the front property line; except in cases of a cul-de-sac, two-thirds (¥} of a front
yard can be used; and on existing lots ess than fifty (50) feet, a twenty (20) feet parking area s
permitted. Townhouses and apartment lots may use three fourths {%) of the front yard for parking.

C. MINIMUM DISTANCE BETWEEN STRUCTURES. There shall be no less than ten (10) feet between
buildings or structures located on the same lot, tract, or parcel.

D.  EASEMENT ENCROACHMENTS. There shall be no permanent structures located on easements without
written approval of the City Commission.

Sec. 11-14-4. Commercial and Manufacturing Districts: Additional Provisions and Exceptions.

The following provisions shall apply to al! development in a commaercial or manufacturing Districts:

A, SETBACK EXCEPTION.

1

A zero (0) foot side yard shall be permitted only when:
a.  Abuilding on the abutting side Is at least five (5) feet from the property line; or
b.  Both buildings share a common wall on the side property ling; or

c.  When the abutting property is undeveloped. Otherwise, a five (5} foot sethack is required.

(Supp. No. 101}

Created: 2923-61-13 15:22:29 [EST]

Page 4 of 10



2. There shall be a minimum setback of one (1) foot for each foot in height of any building abutting
a residential District, There shall be at least a minimum distance of thirty (30) feet maintained
between any residential dwelling and any commercial or industrial structure.

B.  MINIMUM DISTANCE BETWEEN STRUCTURES. There shall be no less than ten {10} feet between
huildings or structures located on the Same lot, tract, or parcel.

C.  PRIVATE STREETS. All non-dedicated streets or private drives shall be a minimum of twenty-four (24)

feet In width.

Sec. 11-14-5. Manufactured Home Parks {MHP's}, Manufactured Home Subdivision [MHS's})
and Recreational Vehicle Parks {RVP's): Additional Provisions and Exceptions.

The following provisions shall apply to all MHP's, MHS's, and RVP's:

A, STANDARDS,

Minimum Minimum Space or | Maximum Maximum Height
Development Area Lot Area Density/Acre
MHP 1 acre* 3,000s. 1. 12 26’
MHS R-2 District 5 acres 5,000 s. f. 8 26'
Other Districts 5 acres™® 4,000s. f. 11 35’
RVP 1 acre* 1,2505s. f, 20 26'
* Minimum Distances.
Lots or Spaces MH to MH MH to Primary MH to Secondary
Minimum Width Building ’ Building
MHP 30' 15' 15 10
MHS R-2 District 60' 20' 20' 10'
Other Districts 50' 15' 15' 10
RVP 20 15' 15' o
SETBACKS
Yards: Yards: Yards:
Minimum Minimum Minimum
Front Depth Rear Depth Side Width**
MHP 15' 10 10' {main entrance side)
5' (non-entrance side}
MHS R-2 District 25' 20 5'
Other Districts 20' 15 5
RVP 15' 10' 5'

* Unless otherwise approved by Speacial Use Permit

**Whichever is greater of minimum distance between MH and other structure or minimum side width

shall govern,

{Supp. Nao, 101}

Page 5 of 10
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B. MANUFACTURED HOME PARK (MHP'S): MINIMUM DWELLING SIZE, Dwellings within HMP's may be
manufactured homes {MH's), trailers, or recreational vehicles. There are no minimum dwelling area
requirements for dwellings within MHP's.

C. MANUFACTURED HOME SUBDIVISIONS (MHS'S): MINIMUM DWELLING SIZE. Dwellings within MHS's
must meet or exceed the minimum area for Manufactured Housing (MH) units within the District in
which the subdivision is located as stipulated in Article 11-14-2. Minimums for R-3 MH shall apply for
manufactured homes located in MHS's in Districts for which no minimums are otherwise stated.

D.  PRIVATE STREETS. Non-dedicated streets or private drives within a MHP, MHS, ar RVP shall be a
minimum of twenty-four {24} feet in surface width not including curb and gutter if installed. Streets
shall be surfaced with asphalt, double penetration chip seal, or other appropriate surface as approved
by the City.

E. EASEMENT ENCROACHMENTS. Structures, home spaces, or recreational vehicle spaces shall not be
located within easements witheut written approval of the City Commission.

Sec. 11-14-6. Landscaping and Erosion Control: All Planning And Zoning Districts.

Unless left in its natural vegetative state, there shall be yard grass or other measures to control water or
wind erosion on all previous areas of development and constructed lots, tracts or parcels.

Sec. 11-14-7. Landscaping Plans For The C-1 and M-1 Planning and Zoning Districts,
Manufactured Home Parks and Subdivisions, Recreational Vehicle Parks and Special
and Conditional Uses In All Zones.

A, APPLICABILITY: DISTRICTS AND USES. The standards of this Section apply to all new and all re—developmeht
within the c-1 and M-1 PIanningrand Zoning Districfcs, to all marnufactured home parks, manufactured home
subdivisions, recreational vehicle parks, and to all special and conditional uses in other Districts,

B. AREA TO BE LANDSCAPED. A minimum area equal to ten percent (10%) of the total parking area of the new
development shall be landscaped.

€. TYPES OF LANDSCAPING.
1 Xerlscaping is a preferred design element in the City of Truth or Consequences.
2 At least one-half (}2} of plant materiais in the landscaping shall be trees.
3. Minimum reguirements for tree plantings is one tree per four parking spaces.
il

All plants shall be selected from the following lists or any other species recommended by the Sierra Soi!
and Water Conservation District, the Sierra County Cooperative Extension Service or the New Mexico
State Forestry.

PLANT MATERIALS LISTS
Trees

Arizona Cypress ' Cupressus glabra
Ash Fraxinus, sp.
Black Locust Raohinia pseudoacacia
Chinese Pistache ' Pistacia chinensis
Deseari Willow Chilopsis linearis
Honey Locust Gleditsia triacanthos

Crented: 2023-¢1-13 15:22:39 [EST]
{Supp. No. 101}

Page 6 of 10



Amanda Forrister

Mayor

Rolf Hechler
Mayor Pro-Tem

Merry Jo Fahl

Destiny Mitchell
Commissioner

Shelly Harrelson
Comumnissioner

Angie Gonzules

505 Sims St.
Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
WWW.IOFCILIN.Org

Comumissioner City Manager

NOTICE OF PUBLIC HEARING MEETING CHANGE

NOTICE is hereby given that the July 10, 2023 Planning & Zoning Public Hearing has been re-
scheduled to go before the City Commission on Wednesday, July 26, 2023.

The public hearing listed below will be held during the regular scheduled City Commission
meeting starting at 9:00 a.m. in the City Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico.

Public Hearing/Discussion/Action: Variance Request for 800 Block of Wyona. Applicant is
requesting a variance of Sec. 11-14-2. Standards for Districts, specifically related to required
minimum side setbacks.

Should you have any questions regarding this Public Hearing, please contact Traci Alvarez at
(575) 941-0565 or by email at talvarez@torcnm.org.

The agenda may be obtained on Friday, July 21, 2023 on the city website calendar at
www.torcnm.org; by contacting the City Clerk’s Office at 575-894-6673; or by email to:
torcclerk@torcnm.org.

/s/ Angela A. Torres, CMC, City Clerk

Posted on July 10, 2023 at the following places:

1) Bulletin board at the City Utilities Office; 2.) the north bulletin board at the Sierra County
Administrative Building; 3) First Savings Bank; 4) Bank of the Southwest at T or C; 5) U.S. Post
Office located on Main Street; and 6) City Clerk’s Office and on the City’s website.

Publish on the following date:
e Sentinel- Friday, July 14, 2023



City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: F.2

MEETING DATE: July 26, 2023

SUBIJECT: Discussion/Input — Review and Discuss Infrastructure Capital Improvement Projects for
the City and Ken James Senior Center

DEPARTMENT: Community Development

DATE SUBMITTED: July 18, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

Public Hearing is to receive suggestions from the public and commission on projects they would like to see
listed on the ICIP’s. City Staff have submitted priority projects for their respective departments. ICIP list
shows projects as submitted for the 2024 — 2028 ICIP year with preliminary total costs.

Recommendation:
Discuss and recommend projects

Attachments:

e Infrastructure Capital Improvement Project Summary as submitted for 2025-2028 for City and SJOA
[ ]

[ ]
Click here to enter text

Fiscal Impact (Finance): Unknown

Click here to enter text

Legal Review (City Attorney): NfA

Click here to enter text

Approved For Submittal By: [1 Department Director
Reviewed by: [ City Clerk [ Finance [Legal [ Other: Click here to enter text.

Final Approval: [ City Manager

CITY CLERK’'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
] Approved (] Denied CIOther: Click here to enter text,

File Name: CC alggndas 7-26-2023




Infrastructure Capital Improvement Plan F2024-2028

i) Year Rtank Project Title

38340 2024 001

38579 2024 002

38589 2024 003
38581 2024 004

40367 2024 005

38617 2024 006

36448 2024 007

38613 2024 008

38536 2024 009

39246 2024 010

38590 2024 011

38382 2024 012

38501 2024 013

Truth or Consequences

Marie Sireet Improveiments

Soccer Field Iimprovements

Improvements

Improvements

Improvements

Cantrell Dam Improvements

Replacement

Project Summary
Total Amount
Funded Profect Not Yei
Category fodaie 2024 2025 2026 2027 2028 Cost Funded  Phases?
Tramsportation - 0 282,000 0 0 ] ] 282,000 282,000 No
Highways/Roads/Bridgss
Animal Shelter Kennel Building Facililies - Other ¢ 450,000 0 0 0 Q 450,000 450,000  Yes
Street Department 4000 Gal. Water Truck Edquipment - Ollier 0 186,000 0 0 0 [} 186,000 186,000 No
Other - Other 0 245,000 0 0 Q 0 245000 245000 No
Clancy Lift Station Force Main Waler - Wagtewater 0 1,560,000 0 0 0 0 1,500,000 1,500,000 No
Armijo Park Bffluent Waler Reuse Waler - Wastewnler 0 1,750,000 0 0 0 0 1,750,000 1,750,000  Yes
City-wide Drainage Improvements Water - Storm/Surince Water 100,000 800,000 1,000,000 1,700,000 1,700,000 0 5300000 5200000 Yes
Conirol
Water Meter Roplacement & Housing ~ Water - Other 0 1,500,000 1,000,000 1,000,000 1,000,000 S0C,000 5,000,000 5,000,000  Yes
Police Department Flood Control Facilitiss - Adminisirative Facilities a 15,000 0 0 [} Ii] 15,000 15,000 No
Water - Blom/Surlncs Water 823,000 1,045,000 1,130,000 1,000,000 1,000,000 0 5,000,006 4,175,000 Yes
Control
Substation South Transformer Equipment - Other ¢ 1,500,000 0 1] 0 0 1,500,000 1,500,000 Mo
Fleet Department Service Truck Exquipment - Other 0 160,000 0 0 [1] 1] 160,000 160,000 Na
Equipment - Olher 0 1,080,000 Q 0 0 1} 1,000,000 1,000,000 Ne

Electrical Substation Breaker

Monday, August 22, 2022

Trafh ar Consequences/TC1P 21002




Infrastructure Capital Improvement Plan F2024-2028

Replacement
38592 2024 014 Electrical Substation Transformer Equipmext - Other 0 250,000 250,000 0 Q 3} 500,000 500,000  Yes
Switches
38538 2024 015 Police Department Renovatien Facilities - Administrative Facilities 0 85000 0 0 4 0 85,000 85,000 No
36618 2024 016  Multi-generational Campus Fagilities - Other 0 160,000 3,500,000 3,745,000 4,000,000 900,000 12,305,000 12,305,000  Yes
36714 2024 017 Substation Primary Underground Feeder Ofher - Utilities (publicly ovwned) 0 1,000,000 0 0 0 0 1,000000 1,000,000 @ Yes
Replacement
26605 2025 00! MSD Streets Reconstruction Trangportation - 1,215,000 0 2,200,000 0 0 0 3,415,000 2,200,000 Yes
Highways/Roads/Bridges
32976 2025 002 Woaler Distribution Line Replacement & Trangportation - [V 0 1,200,000 1,600,000 i} 0 2,800,000 2,800,000  Yes
Repavement Highwnys/Roads/Bridges
3BG06 2025 003  Water Well #8 Improvements Water - Water Supply s} 0 750,000 o} 0 0 750,000 750,000 No
38572 2025 004 W 9th Street Improvements Tiangportation - 4] 0 240,000 0 0 4] 240,000 240,000 No
Highways/Roads/Bridges
38574 2025-005 Veater Street Improvements Transporlation - 0 0 270,000 0 0 0 270,000 270,000 No
Highways/Roads/Bridges
38577 2025 006  Golf Course Grounds Improvements Other - Other 0 o 50,000 0 [} 0 50,000 50,000 No
38533 2025 007  Solid Waste Tipping Floor Improvements Other - Solid Waste 0 0 135,000 0 0 0 135,000 135000  No
38588 2025 008 Municipal Library Improvements Fagilities - Librories 0 [\} 25,000 0 [} 0 25,000 25,000 No
38578 2023 009  Golf Course Maintenance Equipment  Equipment - Other 0 0 35,000 0 ] 0 35,000 35,000 No
36684 2025 010 Ralph Bdvwards Parks Improvements Facilities - Other 400,000 0 465,220 0 [i] 0 865,220 465,220 Ne
Phase 2
38571 2026 001 Smith, Silver and E 9th Street Transportation - o 0 0 662,000 300,000 9 1,162,000 1,162,000 Yes
Impravements Highways/Roads/Bridges
33030 2026 002 Louis Armije Sports Complex Facilitios - Other 0 0 0 400,000 0 ¢ 400,000 400,005 Yes
Meoniay, August 22, 2022 Truth or ConsequencesACIT 21002




Infrastructure Capital Improvement Plan ¥2024-2028

18619

38376

36685

40368

40365

38604

38583

40370

33002

38618

34164

38614

40371

36767

38608

38393

38587

2026 003

2026 004

2026 005

2026 006

2026 007

2026 008

2026 009

2026 010

2027 001

2027 002

2027 003

2027 004

2027 005

2027 Q06

2027 007

2027 008

2027 009

Wastewater Manhole Water - Wastewater i)
Replacement/Itmprovernents

Golf Course Clubhouse Tmprovements  Facilities - Other 0
Swimming Pool Phase | Facilities - Other 0
Golf Course Facility Improvements Frcilities - Other ]
Salid Waste Scals House Facility Other - Sclid Waste 0
TImprovements

Paliee Department Bldg, Security Access Bquipmenl - Public Safety [}
System Eaquipnient

Tleet Service Diagnostic Machine Equipment - Other 0
10MVA Substation Power Transformer ~ Other - Uliliiies (publicly ownad) 0
Replacement

Water Infrastructure and Fire Hydrant ~ Water - Water Supply 19,930,232
Replacement

Golf Courss Bffluent Water System Water - Wastewater 0
Inprovements

Electric Pole and Conductor Replacement Transportation - Lighling 0
Waslewater Treatment Plant Upgrades ~ Water - Wasiewater 0
Police Department Fire Monitoring Facilities - Administeative Facilities 0
System

Punk Greer Rodee Arena Improvements Facilities - Other a
Waler Well #4 Improvements Waler - Water Supply ¥
Electrical Capacitor Replacement Equipment - Other 0
TFleet Service Center Improvemenis Gquipiient - Other 0

0

0

0

2

¢

¢

o}

25,000

£5,000
250,000
55,000

35,000

30,000

20,000

1,000,000

0

8

0

0
0

0

325,000

0
1,250,000
0

0

19,402,616

17,026

1,000,000
10,000,000

25,000

225,000
1,000,000
300,000

30,000

2,000,000

0
1,250,000
9

0

19,402,616

V]
V]
300,000

0

2,250,000

45,000
2,750,000
55,000

35,000

30,000

20,000

3,000,000

2,250,000

45,000
2,750,000
55,000

35,000

30,000

20,000

3,000,000

58,735,464 38,805,232

17,026

1,000,000

17,026

1,800,000

19,000,000 10,000,000

23,000

225,000
1,000,000
500,000

30,000

25,000

325,000
1,000,000
600,000

30,000

Yes

Yeos

Yes

No

No

No

Ne

No

Yes

No

Moniday, August 22, 2022

Truth or Consequences/ECIP 21002




Infrastructure Capital Improvement Plan F2024-2028

0

0

0

o

o

0 0 0 MNe
140,000 140,000 140,000  Yes

65,000 95,000 95,000 No

1,500,000 1,500,000 1,500,000 No

750,000 750,000 750,000  No

250,000 250,000 250,000 No

20,000 20,000 20000 Mo
18,000 18000 18000 Mo
28,000 28000 28,000 No

250,000 250,000 250,000 No

240,000 240,000 240,000 Mo

60,000 60,000 60,000 Mo

38,000 35,000 35,000 No

4400575 4400575 4400575 Mo

1,250,00¢ 1,25(:'!,000 1,250,000 Ne

40372 2027 010 Lee Belle Johnson Facility Improvements Facilities - Administralive Facilities
36768 2028 001 Vista Memorial Gardens Cemetery Tacilities - Administralive Facililies
38573 2028 002 Sierra Vista Sireet Improvements Transportation -
Highways/Roads/Bridges
40373 2028 003 Water Wastewater Administrative Facilities - Adminisirative Facflities
Building
38607 2028 004 Water Well #2 Improvements Whter - Water Supply
38600 2028 005 Waterline Extension for Village of Whater - Waler Supply
Williamsburg
38584 2028 006 Fleet Service Forklift Equipment - Other
38586 2028 007 Fleet Service Vehicle Equipment Hauling Equipment - Other
Trailer
38585 2028 008 Fleet Service Equipmeont Lift EBquipmenl - Other
40374 2028 009 J.A. Hodges Municipal Swimming Pocl  Facililies - Other
Improvements
38580 2028 010 Animal Shelter Building Improvements  Facililies - Adminisirative Facilities
40375 2028 011 Gerenime Springs Musewmn Facilities - Museums
Improvementis
46376 2028 012 City Hall Facility Improvements Pacilities - Administrative Facililios
40377 2028 013 Rio Grande Vehicular Bridge Crossing ~ Transportation -
and Utilities Highways/Roncls/Bridges
40378 2028 014 Rio Grande Footbridgs Crossing Transportation -
Bike/Pedostrian/Equestring
MNumber of projects: 6l

Manday, August 22, 2022

Truil ar Consequences/[CI1P 21002




Infrastructure Capital Improvement Plan F2024-2028

Fonded to date: Year 1@ Year 2: Yeard: Year 4: Yenr 5: Total Project Cost: Tetal Not Yet Funded:
Grand Tetals 22,470,232 11,528,000 12,250,220 13,507,000 41,674,640 33,389,192 135,279,280 112,809,056

Monday, August 22, 2022 ‘Truth or Consequences/ICIP 21002




Infrastructure Capital Improvement Plan FY 2025-2029

Sierra Joint Office on Aging (Ken James Sr Ctr)

Project Summary

Total Amount

Funded Project Not Yet
D Year Rank Project Title Category io date 2025 2026 2027 2028 2429 Cost Funded Phases?
33323 2024 001 Senior Wheelchair Access PSGR Van ~ Vehicles - Senior Facility Vehicle 38,414 33,676 0 0 0 0 92,090 33,670 No
33322 2024 002 Replace Senior Meal Delivery Truck #3  Vehicles - Senior Facility Vehicle 47,000 11,000 0 0 0 0 58,000 1,000 Mo
33329 2024 003 Rewmodel Senior Center Restrooms Facilities - Senior Facilities 0 53,000 0 0 0 0 53,000 53,000 No
33319 2024 004 Replace Senior Transport PSGR Van 01 Vehicles - Senior Facility Vehicle 0 50,000 ] 0 0 0 50,000 50,000 No
33330 2024 005 Replace Senior Center windows Facilities - Semior Facilities 0 42,000 0 0 0 0 42,000 42,000 Ne
33313 2025 006 Replace Senior Center Front Entrance  Facilities - Senior Facilities 0 0 16,500 ] 0 0 16,500 16,500 No

Number of projects: 6

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:
Grand Totals 105,414 189,676 16,500 0 0 0 311,590 206,176

Monday, July 17, 2023

Sierra Joint Office on Aging (Ken James Sr Ctr)/ICIP 21021
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What is Infrastructure?

*Infrastructure refers to the fundamental facilities and
systems serving a country, city, or area, including the services
and facilities necessary for its economy to function and can
be defined as "the physical components of interrelated
systems providing commodities and services essential to
enable, sustain, or enhance societal living conditions."

%h




What is the ICIP?

*The local Infrastructure Capital Improvement Plan
(ICIP) is a plan that establishes planning priorities
for anticipated capital projects.

*Covers a five year period, 2025-2029
*Developed, updated and submitted annually to LGD.

“Includes policy direction, funding time frame,
estimated costs, justifications, and details of each
infrastructure capital improvement project
proposed.

*ICIP is NOT a Funding Source or a Funding
Application




Purpose of the ICIP

*The ICIP is a tool to showcase priority projects
*Focus on critical need projects

*Encourage planning
*Funding agencies utilize the ICIP, some require
it

*Governor’s office uses the ICIP when vetting
projects



ICIP Project Requirements

*Project should create a new fixed asset or
enhance an existing fixed asset.

*Have a life expectancy of at least 10 years
*Be ready to proceed - not a wish list
*Have good cost estimates

*Be over $10,0000

*|dentify funding resources

*Regionalize

*Input and submit all project information by
August 18, 2023



Developing the Local Infrastructure
Capital Improvement Plan

ID Projects (New & Current Assets) Obtain Costs
d. Collaborate with all departments
D. Estimate Cost
C. Include operating and maintenance expenses
Prioritize - Critical Criteria
Public Health and Safety
Legal liability
Timeline
Emergency
Compliance

OO0 o



Identify Available Funding Sources

*Legislative Capital Outlay - State Appropriations
*Community Development Block Grant (CDBG)
* USDA Rural Development
“New Mexico Finance Authority

“Water Trust Board

*Colonias Infrastructure Fund

*Drinking Water and Clean Water Revolving Loan Funds
*Aging and Long-Term Services
“NMDOT - Streets and Airport

*Bureau of Reclamation - WaterSMART Water and Energy Efficiency
Grants

*NM Tourism

*Local Funds



2025-2029
Projects Selection Process

*Review Current ICIP List and update current
projects fully or partially funded

*Review Department Capital Outlay Lists and
update changes and priorities

*Review Current ICIP List and identify “hard to
fund” projects

*Review Current List for large projects that can
be phased

*|dentify top 3-5 priority projects for Capital
Outlay requests
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Mayor

Rolf Hechler
Mayor Pro-Tem

Destiny Mitchell
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Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
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Angela Gonzales
City Manager

NOTICE OF PUBLIC HEARING
2025-2029 Infrastructure Capital Improvement Plan

The City of Truth or Consequences wishes to inform all interested parties that a public
hearing will be held for public input of projects and purchases that should be included on
the City’s ICIP (Infrastructure and Capital Improvement Plan) and the Senior Center ICIP.

The ICIP is a five-year plan and helps to plan for the development of capital improvements.
Some examples of what the ICIP projects include are streets and roads, sewer collection
and treatment, water transmission and storage, airports, public safety projects, and senior
citizen’s projects.

The City of Truth or Consequences ICIP hearing will be held on Wednesday, July 26, 2023
during the regularly scheduled City Commission Meeting at the Commission Chambers, 405
W. 3rd St., Truth or Consequences, NM. Residents are encouraged to attend and provide
their input on projects they believe should be included.

For information please contact the City of Truth or Consequences Community Development
Department at (575) 894-6673 ext. 353. Please send written comments to City of Truth or
Consequences, Community Development Department, 505 Sims Street, Truth or
Consequences, NM 87901 or email your comments to talvarez@torcnm.org

Written comments must be received no later than 5pm on July 24, 2023



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item#: G.1

MEETING DATE: July 26, 2023

SUBJECT: Resolution No. 02 23/24 for the Sale of Surplus Property to be sold at the August 19, 2023
Auction through Willard Hall Auctions.

DEPARTMENT: Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

Pursuant to Section 3-54-2 of the New Mexico State Statutes, 1978, Annotated, the City of Truth or
Consequences has property that is no longer needed. The items presented to the Commission on 5/24/23 to
be sold at the June 24th Willard Hall auction were not sold at said auction. We are requesting approval for
the same items to be sold at the August 19" Willard Hall Auction at the Sierra County Fair Barn, plus some
additional items that are listed on the attached property disposal forms

Recommendation:

Approve Resolution No. 02 23/24 declaring the sale of surplus property with Willard Hall Auctions.

Attachments:
e Resolution No. 02 23/24
e Auction ltems

Fiscal Impact (Finance): Choose an item

Legal Review (City Attorney): Choose an item

Approved For Submittal By: [XI Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

e

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Resolution No. 02 23/24  Ordinance No. N/A
Continued To: . Referred To: .

] Approved [] Denied [ClOther: .

File Name: CC Agendas 7-26-2023




RESOLUTION NO. 02 23/24

A RESOLUTION DECLARING SURPLUS PROPERTY TO BE NONESSENTIAL FOR PUBLIC
OR GOVERNMENT FUNCTIONS TO BE SOLD PURSUANT TO §3-54-2 NMSA

WHEREAS, the City Commission of the City of Truth or Consequences finds surplus property to
be nonessential for public or government functions; and

Whereas, PURSUANT TO Section 3-54-2 of the New Mexico State Statues, 1978, Annotated,
the City of Truth or Consequences serves notice that the City will use the auction Willard Hall
Auctions to sell various surplus property belonging to the City.

NOW THEREFORE BE IT RESOLVED THAT:

e The City of Truth or Consequences may sell personal property having a value of more
than two thousand five hundred ($2,500.00) at public or private sale. If a private sale is
held under this subsection, such sale shall be held only after notice is published at least
twice, pursuant to the provisions of Subsection J or Section 3-1-2 NMSA 1978, not less

than seven days apart, with the last publication not less than fourteen days prior to the
sale.

o If a public sale is held, the bid of the highest responsible bidder shall be accepted unless
the terms of the bid do not meet the published terms and conditions of the municipality,
in which event the highest bid which does meet the published terms and conditions shall
be accepted; provided, however, a municipality may reject all bids. Terms and
conditions for a proposed sale of lease shall be published at least twice, not less than
seven days apart, with the last publication no less than fourteen days prior to the bid
opening, and shall be published according to the provisions of Subsection J of Section 3-
1-2 NMSA 1978.

e The City of Truth or Consequences may sell, at a private or public sale, exchange or
donate real or personal property to the state, to any of its political subdivisions or to the
federal government is such sale, exchange or gift is in the best interests of the public
and is approved by the local government division of the department of finance and
administration. The provisions of Section 6-6-11 NMSA 1978 shall not apply to such
sale, exchange or a donation.

PASSED, APPROVED AND ADOPTED this 26" day of July, 2023.

Rolf Hechler, Mayor Pro-Tem
ATTEST:

Angela A. Torres, City Clerk



PROPERTY DISPOSAL
REQUEST FORM

PROPERTY ASSIGNED TO:

Date:

March 15, 2023

Department:

ANIMAL SHELTER

Department:

ANIMAL SHELTER

Location:

ANIMAL SHELTER

Individual:

TARA MANNING

Supervisor:| TARA MANNING
The following item(s) of controlled property needs to be disposed of other than Departmental transfers:
ITEM 1 ITEM 2 ITEM 3
Quantity:|1
Tag Number:|G55252
Brand/Model:|CHEVY VENTURE
Description:|WHITE MINI VAN
Serial/Vin #:|1GNDUQ3E13D244872
Amount:
Reason :|NO LONGER USE
ITEM 4 ITEM 5 ITEM 6
_ Quantity:
Tag Number:
Brand/Model:
' Description:
~ Serial/Vin #:
Amount:
Reason:

Fill in all spaces where applicable & submit to the Finance Department within 5 working days .

RELEASE REQUESTED BY:

(Attach additional sheets if more than 6 items)

Emplayee Sighature Title Date

CITY MANAGER SIGNATURE ONLY
Department Head Signature Date APPROVES PROCESS TO BEGIN;

SIGNATURE DOES NOT
APPROVED: AUTOMATICALLY APPROVE
DISPOSAL.

Eliy ManagerSienaire Date CONTACT FINANCE DIRECTOR
FINANCE DIRECTOR
date entered into system: by:

This form is to be used for any inventory marked for disposal; must also accompany items set for auction.

Copies to: Requestor, Department Head, Finance Department

Revised 02/17



PROPERTY DISPOSAL
REQU EST F.RM

3 PROPERWASS!GNED TO;
PatatiMay 10, 2023 Department: ELECTRIC
Bapartimant; | ELECTRIC Locationt| POLE YARD
Individual:
Supervisor:i 80 EASLEY
The foi!owing item{s) of controlled proper y ! need 100) be dlsosed of other than

ITEM 1

Departmental {ransfers:
e e

TIEM 3

Quantity:] 100

Tag Number:|N/A

License # If any|N/A

Brand/Muodel:[Sea attached pictura

Degeription:(WOQD POLES

Sarial/Vin i N/A

Criginal Amount;

Will This be Sold at:
Aurtion? YES

Renson 1{OLD/USED

Fill in ail spaces where applicable & submit to the Finance Department within 5 working days .

RELEASE REQU STED BY:

(Attach additional sheets If more thon 6 ftems}

it 7 fw/ﬁc?ﬁ“ﬂ‘c frsc."% 8 5713 /3 .

Employee Slgnatu Title Date

Zﬁe Eoas? S/m / pLaT s CITY MANAGER SIGNATURE ONLY
Department Head Slg’nature Date APPROVES PROCESS TO BEGIN;

SIGNATURE DOES NOT
APPROYED: AUTOMATICALLY APPROVE
DISPOSAL,

Clty Manager Signature Date CONTACT FINANCE DIRECTOR
| FINANCE DIRECTOR OR DESIGNEE RESOLUTION ¥

Dute enterad into system:

COMMISSION MEETING DATE:

Bg:

This form is to be used for any inventory marked for disposal; must aiso accompany items set for auction.

Original to Finance Department. Copies to: Requestor, Department Head

FINANCE DIRECTOR WILL WORK WITH CITY CLERK

Note: Property cannot be disposed of untll approved by the Commisston and by the Office of the State Auditor after
30 calendar days. Please check with the Finance Department.

Revised 5/19/21
Reviged 12/17/20

e
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s j AUDETY) { Laned
tem({ erty need to tal transfers:

The folowing [

NI ; 3 DR R AP
Hkl G SR

,\..‘, TRl 2 A4 i ] T refdash A2 Ao %‘ e %
Fill in all spaces where applicable & submit to the Finance Deparfment within 5 working days .
(Attach additional sheets If more thon 6 items}

oligrice. ?er!dhﬂa' ‘4’/ (7123

Title Date

- S g P~ 23 CITY MANAGER SIGNATURE ONLY
Dei&ﬁnerﬁ Head Signature : Date APPROVES PROCESS TO BEGIN;
_ SIGNAT JRE DOES NOT
APPROVED: , o AUTOMATICALLY APPROVE
‘ DISPOSAL.
City Manager Signature . Dats CONTACT FINANCE DlRECTOR-

iy AT AT E o
T
i zf,_"‘.f-'i

B

This form is to be used for any inventory marked for disposal; must also accompany items set for auction.

Original 1o Finance Depariment. Copies to: Requestor, Department Head

FINA‘.NfCE.DI.RECTOR WILL WORK WITH CITY CLERK |

Revised 12/17/20




Rl in aII spaces where apph’cable & submlt to the Finance Department Within 5 working davs .
{Attach gdditional sheets if more than &6 items)

Date

= 7 T-£5  [CITY MANAGER SIGNATURE ONLY
Departnfent flead Signature Date APPROVES PROCESS TO BEGIN;
| ' ° SIGNATURE DOESNOT
APPROVED: : | AUTOMATICALLY APPROVE
DISPOSAL.

City Manager Signature Date CONTACT FINANCE DIRECTOR

This form is to be used for any inventory marked for disposal; must also accompany items set for auction.

Origin'al to Finance Department. Copies to: Requestor, Department Head

FINANCE DIRECTOR WILL WORK WITH CITY CLERK

- Note: Property carinot be disposed of untii approved by the Commission and by the Office of the State Aud:tor after
30 calendar days. Please chéck with the Finance Depariment.

Revised 12/17/20




City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: QZ

MEETING DATE: July 26, 2023

SUBJECT: Approval of Resolution 03 23/24 to Approval of the 2023-2024 Final Budget
DEPARTMENT: Finance

DATE SUBMITTED: July 20, 2023

SUBMITTED BY: Kristie Wilson, Finance Director

WHO WILL PRESENT THE ITEM: Kristie Wilson, Finance Director

Summary/Background:

Approval of the 2023-2024 Final Budget

Recommendation:

Staff recommends approval

Attachments:

e Resolution 03 23/24 Approval of the 2022-2023 Final Budget
e City of Truth or Consequences Final Budget for 2023-2024

Fiscal Impact (Finance): Yes

Legal Review (City Attorney): Yes

Approved For Submittal By: [1 Department Director
Reviewed by: [ City Clerk Finance Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
] Approved (] Denied CJOther: Click here to enter text.

File Name: CC Agendas 7-26-23




City of Truth or Consequences, NM
RESOLUTION NO. 03 23/24

A RESOLUTION ADOPTING THE FINAL FISCAL YEAR 2023-2024 BUDGET.

WHEREAS, the City Commission of the City of Truth or Consequences, New Mexico, has
developed a budget for Fiscal Year 2023-2024; and

WHEREAS, said budget was developed on the basis of need and through cooperation between
Elected officials, City Manager and staff: and

WHEREAS, the official meeting for the review of the budget was duly advertised in
compliance with the State Open Meetings Act; and

WHEREAS, it is the majority opinion of this Commission that the proposed budget meets the
requirements as currently determined for the Fiscal Year 2021-2022.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TRUTH OR CONSEQUENCES, NEW MEXICO:

1. The accompanying budget will be the approved Final Budget for the Fiscal Year 2023-2024
for the City of Truth or Consequences and respectfully requests approval by the Local

Government Division of the New Mexico Department of Finance and Administration.

PASSED, ADOPTED AND APPROVED this 26th day of July, 2023.

Rolf Hechler, Mayor Pro-Tem

ATTEST:

Angela Torres, City Clerk-Treasurer



City of Truth or Consequatices

FIscal Year

Final Budget’

Sierra County . TNi23 to 6130724
Unaudited Estimated DFA Adusted
Beglnning Nat Ending Loeal Ending
Fund Cash Estimatad Cash Budgsted Cash Reserve Cash
No. Fund Balance Invastments Revenuss Transfers Expend. Balance Requirement Balance
101 General Fund ] 4,284,350 3§ 109,815.87 § 6,035,388 $ {332,376} § 8,920,744 § 3,156,434 § 576,729 § 2,578,706.12
SPECIAL REVENUE FUNDS L
201  Cerrection $ 71,868 % - 8 400 § 89,000 $ 89,000 3 72,288 L ] 72,258.30
209 Fira Prolection Fund $ 1,087,002 3 - $ 373,480 § - 5 1460491 3§ 1! $ 0.84
211 Law Enforcemant 5 11,024 § - 5 113,000 3 - $ 124,023 % 14 i 0.96
212 Law Enforcemant Recrultment Furd § 1543 § - 3 112,500 $ {1,544) 3 112,500 § (] s {0.63),
214 Lodgers Tax $ 710,779 % - % 386,350 $ (65,0007 § 815400 § 226,728 $ 226,728,113
216 Municipal Streat $ 1,074988 § - % 1,300,464 $ (5,000) % 1457261 § 913,201 § 913,201.23
217 Recraatllon Fund $ 4777 % - % 38 - § - % 4,780 $ 4,779.68
260  American Rescus Plan 3 387915 § - $ - 3 - $ 387,915 $ o $ 0.28
280 Cannabls $ 80,185 § - 3 65,000 3 (138,900) $ 1,600 § 4,785 $ 4,785,068
293 Vatarans Wall Perpetual Cara 3 1160 § - $ - 3 - 5 y - $ 1,150 FR] 1,160,00
294  Stafe Library ] 7320 % - 8 6,665 3§ - $ 10,950 % 2025 5 202542
205 Munlelpal Pool $ 111,341 8 - $ 8700 3 177,820 § 181,284 $% 138,577 8 136,677.19
298 PD CGRT Fund $ 184,671 % - $ 450,500 § (89,000) $ 245900 $ 300,171 i 300,170.85
298 PD Donailons $ 9038 § - & - 3 - % 8,038 % 1] | .06
298 Speclal Revenue Funds § 44870 $ - $ 200 § - $ - & 84T ] 648.70
Subtofal § 3,743,936.56 $ - $ 2816262 § (22,624) § 4,876,251 § 1,662,324 " § 1,662,323.92
ENTERPRISE FUNDS& .
501 Cemetary $ 61,221 5 - & 16,030 & - H 33,000 5 43,251 4 8 43,250.88
502 Utlity Offica % 102,672 § - 82,000 $ 460,000 % 483,542 § 162,030 BN 162,029.64
503 Electrlc Divisich % 1,667,796 § - 8 6,713,830 $ {445,747y & 6,809,390 § 1,036,489 $ 1,038,488.97
504 \Waler Division E 734,883 § - § 1485200 8 (681,276 § 1,105,003 § 413,804 3 413,804.42
505 Solld Waste Civision $ 530,764 § 439,260.47 § 2445260 § (282,641) $ 2,682,030 § 539,667 ] 539,687.37
506 Waste Water Division $ 478176 % - % 1,205,400 $ {242,336) $ 1,413,128 § 328,111 $ 328,111
998- Jt. Utility Subtotal § 3,514,280 5 11,912,580 § 1,202,000} $ 12,184,002 3 2,480,134 5 2,318,101.86
508 Golf Course 5 37008 % F ] 58,535 5 2E5000 5 B ) 5,820
509 Municipal Airpert $ 65,086 § - 3 267,540 & 70000 § 333,500 $ 52,126 $ 59,126.19
Subtotal $ 3,667,683 § 439,263 $ 12,263,685 § (877,000) § 12,645,203 § 2,638,429 $ 2,636,420




Unauditad Estimated DFA Adjusted
Baginning Net Ending Local Ending
Fungd Cash Estimated Cash Budgeted Cash Reserve Cash
No. Fund Balance Investments Revenues Transfers Expend. Balance Requirgment Balanca
CAPITAL PROJECTS FUNDS X
301 Water WW/EFFL Water Refuss $ 222768 § 102,326.30 § 1,820 § - $ -8 327,005 $ 327,004.59
302 Votorans Wall $ 2,857 3 . % - $ 2,000 % 4,579 % 278 $ 277.68
304 Senlor State Grant $ 8934 § - $ 438,031 % - $ 376,916 § 68,051 [ £8,050.78
306 Capltal Imp, (General) $ 85,427 % - % 70 5 - 5 85,239 § 268 H 25814
308 Capltal Imp. (Jt. Utilliy} $ 94757 § - 5 100 $ - $ 84,558 § 208 B 209.18
307 Golf Coursa Imp. Fund 5 1420 % - 8 - 5 - 3 R 1,420 N 1,420,390
311 R &R Sower § -« 5 146,963.40 § 275 3 - 5 - ] 147,238 ] 147,238.40
312 R &R Airport $ 5726 3 “ $ 968,860 3 - S 719,885 § 254,591 $ 264,580.58
313 R&RWater $ - 8 129,686.29 § 250 § 191,161 5 - % 321,276 S 321,278.29
314 CDBG Fund $ - % - 5 750,000 $ 75000 3 825,000 % " $ -
315  Capital Improvement Reservas $ 2,314,687 § - 3 2,372,887 § 156,212 $ 1,763,073 § 3,080,913 $ 3,080,813.36
318 Emergancy Repair Reserves 3 112,316 § 42,13947 § 175 § 12,500 % - $ 167,130 $ 167,13042
M7 Waste Waler Repalr Resarves $ 86,013 § 105,514.56 § 380 § 19775 § - $ 214,883 $ 21188279
318  Elecirical Const. Reservas $ 28,160 § 88,146.52 § 910 § 10,000 § “ $ 128,217 e 128,216.78
320 USDA Water System Improvements $ - $ - § 6,861,629 § - 3 6861628 $ - 5 -
321 USDA Watar System Improvements $ - § - § 7,531,000 3 - 8 7,631,000 § - 5 -
360 NMFA Projacts $ 215,657 § - $ 1,331,412 § - $ 1,434,360 § 112,896 3 112,696.21
370 Water Trust Board Projecls $ 78,344 % - 8 1,137,927 § - 8 1,175,880 § 36,391 $ 38,391.27
380 Other State Funded Projects 3 - % - 3 2485518 § 46908 $ 2532426 3 - $ -
Subtotal § 3,255,257.88 §  6156,95554 § 22,671,351 § 513668 % 22,398,673 §  4,857447.06 $ 4,867,447.06
FIDUCIARY & INTERNAL SVC. FUNDS
700  Court Bond Fund B 1,000 § - % - § L ] - 3 1,000 3 1,000.41
BOD  Intema! Service Fund $ 45211 § - ] 20,6000 § 23000 & 88,000 $ 21 3 211.41
Subtaotal § 46,212 § - % 20,000.00 $ 23,000 $ 88,000.00 § 1,211.82 $ 1,211.82
DEBT SERVICE FUND
403 Pladge State Tax $ 41214 $ 167546417 § 478,233 & 665,444 § 1,143,762 § 1,746,603 $ 1,748,603.20
Subtotal § 41,214 § 1,67546417 § 478,233 § 605,444 § 1,143,752 §  1,745,603.20 $ 1,746,603.20
Sy
GRAND TOTAL (ALL FUNDS) $ 16,018,654 § 2,040,498 § 44,474,919 $ - $ 48,271,623 § 14,062,449 § 576,720 § 13,485,720.08




CITY OF TRUTH OR CONSEQUENCES
CHANGES TO FINAL BUDGET FY 24
COMMISSION MEETING 7/26/2023




101
101
101
101
101
101
101
101
101
101
101
101
101
209
209
211
211
211
211
211
211

101-1002-43465
101-1002-43770
101-1002-48599
101-1004-43465
101-1007-40110
101-1007-41205
101-1007-41210
101-1007-41215
101-1007-41226
101-1007-45555
101-1099-30394
101-1099-39935
101-1099-49930
209-1603-32388
209-1603-43999
211-2003-32389
211-2003-42535
211-2003-44573
211-2003-44607
211-2003-44613
211-2003-47420

212 212-3001-49930

214
214
216
216
216
260
260
280
294
294
294
294
298
303
305
306
306
307
312
312
313
315
315

214-2501-60725
214-2503-43999
216-4503-39935
216-4503-80810
216-7018-48598
260-2002-47415
260-2002-80860
280-2803-30314
294-5003-32393
294-5003-43465
294-5003-44613
294-5003-60834
298-2103-45607
303-4703-39935
305-6003-43550
306-6103-47421
306-6103-48598
307-6203-44607
312-7015-80810
312-7024-47415
313-8503-39935
315-5003-39935
315-95003-49930

RENT OF EQUIPMENT

SUBSCRIPTION & DUES

OTHER CONTRACTUAL SERVICES

RENT OF EQUIPMENT

FULL-TIME WAGES-POLICE DEPT
FICA-REGULAR-POLICE DEPT
FICA-MEDICARE-POLICE DEPT

PERA-POLICE DEPT

RETIREE INSURANCE

MISC EXP

LODGERS TAX ADMIN FEE

TRANSFER IN

TRANSFER OUT

STATE-FIRE ALLOTMENT-STATE FIRE FD
OPERATING COSTS

STATE-LAW ENFORCEMENT DFA-LAW ENF P
EMPLOYEE TRAINING

UNIFORM & EQUIPMENT

FIELD SUPPLIES

NON-CAPITAL ITEMS
MAINTENANCE-VEHICLE/EQUIP

TRANSFER OUT

GRANTS TO SUB-RECIPIENTS (1% PUBLIC ARTS)
OTHER OPERATING COST GEN FUND ADMIN FEE 10%
TRANSFER IN

OTHER CAPITAL EQUIPMENT-VEHICLES
Professional Serv/Contracts

MAINTENANCE - REPAIRS GROUNDS - ROADWAYS
INFRASTRUCTURE

GROSS RECEIPTS - CAN

STATE LIBRARY GRANT- STATE LIBRARY

RENT OF EQUIPMENT

NON-CAPITAL ITEMS

STATE LIBRARY GRANT-STATE LIBRARY

MISC. EXPENSES

TRANSFER IN

MAINTENANCE & REPAIR GROUNDS/ROADWAYS
MAINTENANCE EQUIPMENT

PROFESSIONAL SERVICES

FIELD SUPPLIES

OTHER CAPITAL EQUIPMENT-VEHICLES
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
TRANSFER IN

TRANSFER IN

TRANSFER QUT

Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Revenue
Revenue
Expense
Revenue
Expense
Revenue
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Revenue
Expense
Expense
Expense
Expense
Revenue
Revenue
Expense
Expense
Expense
Expense
Revenue
Expense
Expense
Expense
Expense
Expense
Expense
Revenue
Revenue
Expense

Interim
0
11250
1250
7200
872597
11212
13315
158944
31248
0
-27800
-138900
511820
-354685
583488
-110000
25000
10000
7000
0
10000
0
9000
46784
-45000
0
19887
0
0
-60000
-44236

50000
16000
930

0

0
20835
90099
12585
135500
953291
0
-274543
75000

Final
1785
11050
1450
22200
931399
11506
13384
159456
31426
1544
-60287
-140444
472820
-372890
847884
-113000
25605
11877
10178
8139
10224
1544
18000
38787
0
130000
12934
287704
100211
-65000
-4655
950
0
4000
9036
-2000
85239
0
73747
0
252
719743
-191161
-278120
0



317
320
320
320
320
320
320
321
321
321
321
321
321
360
360
360
403
403
403
403
503
503
503
504
505
505
505
505
505
505
505
505
505
505
508
508
509
509
509
509
509
509
509
509
509
509
509
509

317-9203-39935
320-6603-31375
320-6603-38387
320-6603-80860
320-7017-31375
320-7017-38387
320-7017-80860
321-6603-31375
321-6603-38387
321-6603-80860
321-7017-31375
321-7017-38387
321-7017-80860
360-7009-32700
360-7009-38387
360-7009-80847
403-1203-39935
403-1203-90905
403-1203-90910
403-1203-90925
503-3702-44607
503-3702-49930
503-3702-80845
504-3803-49930
505-3904-40110
505-3904-41205
505-3904-41210
505-3904-41215
505-3904-41225
505-3904-41226
505-3904-41235
505-3904-41240
505-3904-49930
505-3904-80845
508-4303-43775
508-4303-43780
509-4403-37320
509-4403-39935
509-4403-40110
509-4403-40125
509-4403-40135
509-4403-41205
509-4403-41210
509-4403-41215
509-4403-41225
509-4403-41226
509-4403-41235
509-4403-41240

TRANSFER IN

FEDERAL GRANTS

LOAN PROCEEDS

INFRASTRUCTURE

FEDERAL GRANTS

LOAN PROCEEDS

INFRASTRUCTURE

FEDERAL GRANTS

LOAN PROCEEDS

INFRASTRUCTURE

FEDERAL GRANTS

LOAN PROCEEDS

INFRASTRUCTURE

OTHER STATE GRANTS

LOAN PROCEEDS

ROADWAYS/BRIDGES

TRANSFER IN

DEBT SERVICE PRINCIPAL-PLEDGE STATE
DEBT SERVICE INTEREST
COMMITMENTS & OTHER FEES-PLEDGE STA
FIELD SUPPLIES

TRANSFER OQUT

CAPITAL IMPROVEMENTS EQUIPMENT
TRANSFER OUT

FULL TIME WAGES-SOLID WASTE DIvI
FICA-REGULAR-SOLID WASTE DIVISION
FICA-MEDICARE-SOLID WASTE DIVISION
PERA-SOLID WASTE DIVISION

HEALTH INSURANCE-SOLID WASTE DIV
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-SOLID WASTE
WORKER'S COMP ASSESSMENT
TRANSFER OUT

CAPITAL IMPROVEMENTS EQUIPMENT
TELEPHONE

UTILITIES

CC DISCOUNT EXPENSE-AIRPORT
TRANSFER IN

FULL TIME WAGES-AIRPORT

OVERTIME WAGES-AIRPORT

STANDBY WAGES
FICA-REGULAR-AIRPORT
FICA-MEDICARE-AIRPORT
PERA-AIRPORT

HEALTH INSURANCE-AIRPORT

RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-AIRPORT
WORKER'S COMP ASSESSMENT

Revenue
Revenue
Revenue
Expense

Revenue
Revenue
Expense

Revenue
Revenue
Expense

Revenue
Revenue
Expense

Revenue
Revenue
Expense

Revenue
Expense
Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense
Expense
Expense

Expense
Expense
Expense
Expense

Expense
Expense
Expense
Expense
Expense
Revenue
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

-20180
0

0

0
-2720000
-4811000
7531000
-3960000
-1127382
5087382
0
-764247
764247
-748277
-83142
1821753
-563533
845276
162832
1733
380000
443225
0
387299
508061
31903
7461
54871
59422
15242
648

120
291970
0

8400
16000
6000
-160000
95150
3000
6500
6612
1546
10276
12926
2854
162
30

-19775
-3960000
-1891629

5851629

[~ = R = D = T = 1 =

-2720000
-4811000
7531000

884380
-695443
925920
214099
3733
130000
445747
313000
549365
542901
34063
7966
58633
71563
16287
756
140
292641
56000
1000
23200
0
-70000

[ T <= T = o YO 0 — J - = R = IO =}



509
509
509
509
509
509
509
509
509
509
509
509
509
509
600

509-4403-41785
509-4403-42620
509-4403-42720
509-4403-43465
509-4403-43770
509-4403-44606
509-4403-44613
509-4403-44615
509-4403-46731
509-4403-46732
509-4403-46733
509-4403-47420
509-4403-48598
509-4403-49930
600-7003-39935

WORKER'S COMP. PREMIUMS
UNIFORMS-AIRPORT

TRAVEL & EDUCATION

RENT OF EQUIPMENT
SUBSCRIPTION & DUES

OFFICE SUPPLIES
NON-CAPITAL ITEMS

SAFETY EQUIPMENT
PROPERTY LIABILITY-AIRPORT
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE
MAINTENANCE VEH/EQUIP-AIRPORT
PROFESSIONAL SERVICES
TRANSFER OUT

TRANSFER IN

Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Revenue

2141
3000
500
20000
1500
1500
4000
1600
7500
10300
600
10000
45575
60000
-34000

o SN = T e T = Y > R = T = B <~ TR = == R = =

180000

-23000



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: G.3

MEETING DATE: July 26, 2023

SUBJECT: Resolution No. 04 23/24 Budget Adjustment Request
DEPARTMENT: Finance Department

DATE SUBMITTED: July 20, 2023

SUBMITTED BY: Kristie Wilson, Finance Director

WHO WILL PRESENT THE ITEM: Kristie Wilson, Finance Director

Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute)
needed for budget adjustments, increases, and decreases per attached.

Recommendation:

Approval Resolution No. 04 23/24 Budget Adjustment Requests for Fiscal Year 2022-2023

Attachments:
Resolution No 04 23/24
e Schedule of Budget Adjustments, Supporting Documentation

Fiscal Impact (Finance): Yes

Changes in funding as presented on the Department of Finance and Administration Schedule of Budget
Adjustments

Legal Review (City Attorney): N/A

Approved For Submittal By: IX] Department Director
Reviewed by: [X City Clerk X Finance [ Legal [ Other: Click here to enter text.
Final Approval: City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Clck here o enter t2xt Ordinance No. .
Continued To: . Referred To: .

[] Approved ] Denied [Jother: .

File Name: CC agendas 7-26-2023




RESOLUTION NO. 04 23/24

A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2022-2023.

WHEREAS, the final budget for was approved by the City Commission of the City of Truth or
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New
Mexico needs to adjust the current approved budget for Fiscal Year 2022-2023; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meeting for the review of said documents was duly advertised in
compliance with the State Open Meetings act; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED this 26th day of July, 2023.

Amanda Forrister, Mayor

ATTEST:

Angela A. Torres, City Clerk-Treasurer



Department of Finance and Administration
Local Government Division
Finaneial Management Burean
SCHEDULE OF BUDGET ADJUSTMENTS

For Local Government Division use only:

ENTITY NAME: City of Truth er Consequences

FASGAL YEAR: 2022-23 T126/2G23
DFA Resolution Number: 42223

BAR NUMBER 1

Z & R S R o B

e G 5 & 5 R 7, i i B Z| B 22 R R e :
1 101 101-1099-30311 Franchise Tax Revenue 3 50.579] $ 7.527 $ 58.106 |Increasse Budget for unexpected increzse in fevenue
1 101 101-1099-30312 Gross Receipts (Hospital) Revenue $§ 278250| § 158.100.00 3 436.350 |Increase Budget for unexpected increzse in fevenue
1 101 101-1099-30314 Gross Receipts -Mun Gen Reverug $ 1.479.033| % 411813.00 $ 1,890,846 |Increase Budpet for unexpected incresse in revenue
1 101 101-1092-30316 1/4% MGRT (Palice) - Revenue $ 184318| % 54710 $ 239.028 |Increase Budpet for unexnected increase in revenue
1 101 101-1098-30318 Properiy-Current Revenug $  178000| § 8073 $ 186,073 |Increase Budpet for unexneacted increase in revenus
1 101 101-1089-30319 Property-Prior Year Revenus $ 13600 & 1.723.00 $ 15.323 |increase Budaet for unesmected increase in revenue
1 101 101-1069-30325 Gross Receipts-Mun Dist Revenue $ 1870481]| & 617.406 ] 2.487.887 |Increase Budoet for unexpected increase in revenue
1 101 - 101-1099-30326 Motor Vehicle Req Revenue % 22000| % 6,451 g 28.451 |Incresse Budaet for unexpected increase in revenue

Lodger's Tax & Fire Admin . .

1 101 101-1099-30394 Fees Revenus $ 26683| $ 41,800 $ 68,283 |Increase Budget for unexpected increase in revenue
1 101 101-1099-33331 Animal Licenses Revenue $ 1500! 8 261.00 $ 1.761 |Increase Budget for unexpected increase in revenue
1 101 101-1098-33338 Other Licenses & Permits Revenue 3 3.000] § 1.330 k) 4.330 |Increase Budget for unexpected increase in revenue
1 101 101-1099 34343 Animal Pound Fegs Revenue $ 65.000 37.093.00 5 102,093 |Increase Budget for unexpected increase in revenue
1 101 1011099 34346 Printina/Copving Fees Revenue $ 1.200 1.816 $ 3.016 |Increase Budget for unexpected increase In revenue
1 101 101-1099-34348 Rent of Public Facifiies Revenue $ 70.000 29.718 3 99718 [Inerease Budget for unexpected incresse in revenue
1 101 101-1095-34355 Other Charges for Service Revenue $ 5.000 3440 3 8.440 |Increase Budget for unexpected increase in revenue
1 101 101-1098-37371 Donation Revenue k] 5.660 1.981.00 $ 7.651 |Increase Budget for unexbected incresse In revenue
1 101 101-1099-37380 Misc Revenue Revenue $ 21500 & 11.462 $ 32,962 [Increase Budaet for unexpected increase in revenue
1 101 101-1086-37384 Communications Use Lease Revenue $  2100|$ 373730 $ 375,830 [Increase Budget for unexpected increzse in revenue
1 101 101-1098-38372 Insurance Recoveries Revenue $ -1 % 5287 g 5.287 |increase Budget for unexpected increase in revenue
2 101 101-1017-43988 Operating Costs Expense $  10750| § 395 $ 11,145 |Inerease Budget for unexpected increase in expanse due to GRT

revenue increases

2 101 101-1017-48598 Other Contraciual Services Expense $ 413420| $  12,540.00 $ 425,960 | Inerease Budget for unexpected increase in experise due to GRT

revenue increases

3 280 280-2803-30314 Gross Receipts Revenue 3 68952 § 5.776 3 74.728 |Increase Budget for unexpected increase in revenue

. Increase Budget for unexpected increzase in expense due to GRT

3 280 280-2803-43599 Cperating Costs Expense $ 2400( % 29 3 2,129 rEVENUE INCreases
4 403 403-1203-32386 GRT Intercepted Revenue $ 365875| % 35.350 $ 431.225 |incresse Budoet for Actuals
4 403 403-1203-36410 Investrment Income Revenue $ 28520 § 2336 $ 30,856 |Increase Budget for Actuals
4 403 403-1203-90910 Debt Service Interest Expense $ 207.608] 3§ 28.573 $ 237.181 |increase Budget for Actuals
4 403 403-1203-90925 Commitments & Other Fees Expense 3 2006 4 840 3 2.936 |Increase Budget for Actuals
] 360 360-7016-39935 Transfer In Revenue $ -1 % 1188816 $ 1,188.816 |increase Budpet for Actuals
8 360 360-7016-49530 Transfer Cut Expense $ 1.188.816 $ _ (1.188816) $ - _lincrezse Budpet for Actuals
] 403 403120349930 Transfer Qut Expense $ 222591| % 1188816 $ 1,411,407 |Increase Budnet for Actuals

3 -
% -
ATTEST:
Angela Torres, Clerk-Treasur {Date) Amanda Forrister, Mayor (Date}




Fund: 101 - General

Revenue

Truth or Consequences

Department: 1099 - General Fund Revenues

101-1089:30311
101-1099-30312
101-1099-30313
101-1099-30314
101109930416
101-1099-30318
101-1099-30319
101-1099-30325
101-1099-303326
101-1099-30394
101-1099-32365

101-1099-32381
101-1099-32387
101-1099-33392
101:1099-33331
101-1099-33334

101-1099-33335
101-1099-33338
101-1099-34343
101-1099-34346
101-1099-34348
101-1099-34355
1031-1099.34376
101-1099-34377
101-1099-35362
101-1094-36410
101-1099-37371
101-1099-37380
101-1099-37384
101-1099-37390

FRANCHISE TAX

GROSS RECEIPTS (HOSPITAL)
GROSS RECEIPTS-INFRA 1/8
GROSS RECEIPTS-MUN.GEN.

1/4% MGRT (POLICE)
PROPERTY-CURRENT
PROPERTY-PRIOR YEAR

GROSS RECEIPTS-MUN.DIST
MOTOR VEHICLE-REGIST,
LODGERS TAX ADMIN FEE

ADC/JID COMPUTER SYSTEM

Local / State Grants/Loans-1JAC GRANTS
NM BEAUTIFICATION GRANT
OBD/DWI SATURATION
STATE-SMALL CITIES ASSIST
ANIMAL LICENSES

BUSINESS LICENSE/REGIST.
LIQUOR LICENSES

OTHER LICENSES B PERNHTS
ANIMAL POUND FEES
PRINTING/COPYING FEES

RENT OF PUBLIC FACILITIES

GTHER CHARGES FOR SERVIGE
WILLIAMSBURG PATROL - TORC PD
PD TORC SCHOOL RESOURCE OFFICER
COURT FINES OTHER

INTEREST INCOME

N STO INVESTMENT INCOME
DONATION

MISCELLANEOUS REVENUE
LOMMUNICATIONS USE LEASE REIMB
PROPERTY SALES

Original
Total Budget

50,579.00
278,250.00
185,850.00

1,367,010.00
130,000.00
178,000.00

13,600,00

1,853,150.00

22,000.00

26,683.00

14,000.00

0.00

0.00
5,000.00
200,000.00
1,500.80
18,000.00
4,000.00
3.000.00
65,000.00
1,200.00
70,000.00
5,000:00
10,000.00
0.00
3,000.00
984,00
150.00
0.00
21,500.00
2,100.00
0.00

Current
Total Budget

50,575.00
278,250.00
178.00
1,479,033.00
184,318.00
178,000.00
13,600.00
1,870,481.00
22,000.00
26,683.00
14,000.00
662,019.00
6,669.00
17,212.00
336,399.00
1,500:00
18,000.00
4,000.00
3,000.00
65,000.00
1,200.00
70,000.00
5,000.00
10,000.00
59,000,00
3,000.00
2,934.00
3,425.00
5,660.00
21,500.00
2,100.00
131,001.00

Period
Activity

112,36
45, 586.9%
0.00
202,308,090
26,801.70
30,519.53
1,066.55
254,223.99
2,299.46
0.00
331.12
46,644.68
1,678.25
0.00

0.00
40.00
175.00
2,000.00
285,00
12,632.63
1,553.00
4,312.00
0.00

0.00
9,833.30
214.00
305.27
463,99
0.00
145.00
373,699.22
3,500.00

Fiscal
Activity

58,105.03
436,349.02
177.69
1,80,845,70
239,027.86
186,072.10
15,322,211
2,487,886.41
28,450,98
68,283.00
3,362.80
46,644.68
6,667.47
4,830.38
336,398.75
1,761.00
18,095.00
4,000.00
4,330,00
102,092.90
3,016.00
99,717.78
8,439.66
4,166.66
59,000.00
2,558.00
2,956.83
3,622.15
7,650.78
32,961.01
375,829.55
134,501.00

My Budget Report

Account Summary
For Fiscal: 2022-2023 Period Ending: 06/30/2023

Encumbrances

0.00
.00
0.00
0.00
0.00
Q.00

0.00
0.00
0.00
0.00
0.00

Varlance
Favorable
(Unfavorable)

7,526.03
158,099,02
-0.31
411,812.70
54,709.86
8,072.10
L7224
617,405.41
6,450.98
41,600.00
-10,637.20
-615,374.32
-1.53
-12,381.62
-0.25
261.00
95.00

0.00
1,330.00
37,092.90
1,816,00
29,717.78
3,439.66
-5,833.34
0.00
-442.00
22,83
197.15
1,990.78
11,461.01

Percent
Used

11488 %
15682 %
99.83 %
127.84 %
12068 %
104.53 %
11266 %
133.01%
129.32%
255,90 %
24.02%
7.05%
99.98 %
28.06 %
100.00 %
1740 %
100.53 %
100.00 %
144.33 %
157.07 %
251.33 %
14245 %
168.79 %
41,67 %
100.00 %
85.27%
100.78 %
105.76 %
13517 %
153.32 %

373,729.55 .7,896.65 %

3,500.00

102,67 %
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For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiseal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
101109938372 INSLURANCE RECOVERIES 0.00 0.00 5,286.59 5,286.59 0.00 5,286.59  0.00%
Department: 1099 - General Fund Revenues Total: 4,527,556.00  5,545741.00  1,027,117.11  6,678,408.99 0.00  1,132,667.99 120.42%
Revenue Total: 4,527,556.00  5545741.00  1,027,117.11  6,678,408.99 T 000 1,132,667.99 12042%
Expense

ng Bady
ELECTED OFFICIALS-GOVERNING BODY 62,400.00 62,400.00 5,200.00 62,400.00 0.00 0.00 100.00%
FICA-REGULAR-GOVERNING BODY 3,869.00 3,869.00 322.40 3,868.80 0.00 020 99.99%
FICA-MEDICARE-GOVERNING BODY 905.00 905.00 75.40 904.80 0.00 020 99.98%
MILEAGE REIMBURSEMENT 1,000.00 1,000.00 0.00 0.00 0.00 1,00000  0.00%
101-1000-423 PER DIEM-GOVERNING BODY 0.00 400.00 0.00 365.96 0.00 3404  9149%
101-1000.42720 EMPLOYEE TRAINING-GOVERNING BODY 4,000.00 4,000.00 0.00 120.00 0.00 3,88000 3.00%
101:1000-43597 ATTORNEY FEES-GOVERNING BODY 97,650.00 114,450.00 7,639.59 78,351.17 0.00 36,098.83  6B.46%
101-1000-43770 SUBSCRIPTION & DUES 8,587.00 9,987.00 0.00 9,987.00 0.00 0.00 100.00 %
101-1000-4606 OFFICE SUPPLIES-GOVERNING BODY 500.00 1,100.00 0.00 1,070.70 0.00 2930 97.34%
101-1000-44625 OTHER SUPPLIES-GOVERNING BODY 4,223.00 4,223.00 0.00 0.00 0.00 4,223.00  0.00%
101-1000-45607 CLAIMS, JUDGEMENTS, AND SETTLEMENTS 75,000.00 55,800.00 0.00 0.00 0.00 55,800.00  D0.00%
101.1000-60725 GRANTS TO SUB-RECIPIENTS-GOVERNING ~ 43,000.00 43,000.00 2,000.00 34,250.00 0.00 8,750.00  79.65%
Department: 1000 - Governing Body Total: 301,134.00 301,134.00 15,237.39  191,318.43 0.00 109,815.57  63.53%

Department: 1001 - City Clerk

101-1001-40110 FULL TIME WAGES-OFF CITY CLERK 131,040.00 131,040,00 9,963.20 119,541.15 0.00 11,9885 91.22%
101-1001-40125 OVERTIME WAGES-OFF CITY CLERK 3,000.00 3,000.00 13.85 144,36 0.00 2,855.64  4.81%
101-1001-40140 DELAYED COMPENSATION-OFF CITY CLERK 0.00 27.00 0.00 26.24 0.00 076 97.19%
101-1001-41205 FICA-REGULAR-OFF CITY CLERK 8,310.00 8,310.00 586.10 7,151.17 0.00 1,158.83  BG.OS%
101-1001-41 FICA-MEDICARE-OFF CITY CLERK 1,944.00 1,944.00 137.06 1,672.44 0.00 27156 B6.03%
101-1001-41 PERA-OFFICE OF CITY CLERK 23,303.00 23,303.00 1,026.20 12,286.90 0.00 11,0160 5273%
u : HEALTH INSURANCE-OFF CITY CLERK 7,126.00 17,648.00 2,111.66 17,647.24 0.00 0.76 100.00 %
101-1001-41226 RETIREE INSURANCE 3,931.00 3,931.00 298.90 3,583.49 0.00 34751 91.16%
10 41235 UNEMPLOYMENT INS-OFF CITY CLERK 162.00 162.00 0.00 70.98 0.00 91.02 43.81%
101-1001 41240 WORKER'S COMP ASSESSMENT 30.00 30.00 6.90 27.60 0.00 240 92.00%
101-1001 41785 WORKER'S COMP. PREMIUMS 300.00 300.00 0.00 157.39 0.00 14261 52.46%
101-1001-42720 EMPLOYEE TRAINING-OFF CITY CLERK 2,000.00 594,00 0.00 0.00 0.00 50400  0.00%
GAS & OIL 300.00 300.00 0.00 0.00 0.00 30000  0.00%
RENT OF EQUIPMENT 5,000.00 4,000.00 297.35 4,005.74 0.00 5,74 100.14 %
101-1001-43740 PRINTING/PUBLISHING 16,125.00 16,125.00 640.66 7,593.27 0.00 853173 47.09%
101-1001-43770 SUBSCRIPTION & DUES 3,000.00 3,568.00 0.00 3,468.00 0.00 100.00 97.20%
TELEPHONE 5,400.00 3,700.00 276.33 3,327.89 0.00 37211 89.94%
SOFTWARE LIC/SOFTWARE UPDATE 0.00 1,180.00 0.00 0.00 0.00 1,180.00 000%
101-1001.44606 OFFICE SUPPLIES 2,700.00 1,412.00 0.00 1,327.78 0.00 8422 94.04%
101-1001-47410 MAINTENANCE CONTRACTS-OFF CITY CLER 6,250.00 3,347.00 0.00 3,346.77 0.00 023 99.99%
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101-1016-01210

101-1016-41215

101-1016-431225

FICA-MEDICARE-LIBRARY

PERA-LIBRARY

HEALTH INSURANCE-LIBRARY

RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-LIBRARY

WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

EMPLOYEE TRAINING-LIBRARY

SUBSCRIPTION & DUES

TELEPHONE

OFFICE SUPPLIES

NON-CAPITAL ITEMS

CITY BOOK PURCHASING-LIBRARY
Department: 1016 - Library Total:

101-1016-41226
101-1016-41235
101-1016-41240

101-1016-44830

Department: 1017 - Hospital GRT
OPERATING COSTS
OTHER CONTRACTUAL SERVICES
Department: 1017 - Hospital GRT Total:

Department: 1018 - Utility & Ins

101-1018-43780 UTILITIES
101-1013-43815 SOFTWARE LIC/SOFTWARE UPDATE
INTERCEPT

OPERATING COSTS

PROPERTY INSURANCE-UTIL/INSUR EXP
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE

AUDIT CONTRACT

PROFESSIONAL SERVICES

Department: 1018 - Utility & Ins Total:

Department: 1040 - AOC MUNICIPAL COURT
1 3 RENT OF EQUIPMENT
SOFTWARE
Department: 1040 - AOC MUNICIPAL COURT Total:

Expense Total:
Fund: 101 - General Surplus (Deficit):
Fund: 201 - Corrections
Revenue
Department: 1903 - Corrections

201-1903-35361 LOCAL CORRECTION FEE (10)-CORR FUND
201-1903-35363 JUDICIAL EDUCATION FEES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Varlance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity Encumbrances  (Unfavorable} Used
2,609.00 2,609.00 193.92 2,488.69 0.00 12031 95.39%
18,533.00 18,533.00 1,405.34 17,857.71 0.00 67529 96.36%
7,189.00 13,697.00 1,113.36 13,137.25 0.00 550.75  95.01%
5,398.00 5,398.00 400.32 5,209.83 0.00 18817  9651%
324.00 324.00 0.00 74,10 0.00 24990 2287 %
60.00 60.00 13.80 52.90 0.00 710  88.17%
500.00 500,00 0.00 500.00 0.00 0.00 100.00%
1,000.00 1,000.00 0.00 0.00 0.00 1,00000  0.00%
5,500.00 1,300.00 0.00 1,188.50 0.00 11150 91.42%
50.00 50.00 0.00 0.00 0.00 5000  0.00%
6,000.00 2,492.00 0.00 848.72 0.00 1,603.28  34.06%
100.00 100.00 0.00 0.00 0.00 10000  0.00%
8,648.00 8,648.00 0.00 8,456.57 0.00 19143 97.79%
246,396.00 246,996.00 17,506.88  235,173.06 0.00 11,82294  9521%
5,250.00 10,750.00 1,220.87 11,144.76 0.00 394,76 103.67%
 277,00000 41342000 4546561 42595942 000 -12,539.42 103.03%
282,250.00  424,170.00 4668648  437,104.18 0.00 12,934.18  103.05%
220,000.00 220,000.00 12,338.26 212,274.23 0.00 7,725.77  96.49%
3,446.00 3,446.00 241.61 2,461.89 0.00 984.11 7144 %
304,056.00 304,056.00 24,087.29 289,047.48 0.00 15,00852  95.06%
43,000.00 43,326.00 6,200.42 55,828.61 0.00 -12,502.61 128.86%
20,251.00 17,470.00 0.00 16,508.31 0.00 961.69 94.50%
16,797.00 18,758.00 0.00 16,773.58 0.00 198442  89.42%
18,000.00 17,674.00 0.00 4,226.42 0.00 13,447.58 23.91%
14,100.00 14,100.00 9,697.50 14,007.50 0.00 9250 99.34%
~21,700.00 22,520.00 1,175.42 11,330.89 0.00 11,180.11  50.31%
661,350.00 661,350.00 53,749.50 622,458.91 0.00 38,891.00  94.12%
4,000.00 4,000.00 297.35 3,625.77 0,00 37423 90.64%
10,000.00  10,000.00 0.00 6,962.60 0.00 3,037.40  69.63%
14,000.00 14,000.00 29735  10,588.37 0.00 3,011.63  75.63%
6,718,903.00  7,657,477.00 480,331.42  6,076,245.00 000  1,581,232.00  79.35%
2,191,347.00  -2,111,736.00 546,785.69 602,163.99 0.00  2,713,899.99 -28.52%
5,000.00 5,000.00 81.00 2,001.00 0.00 -2,999.00  40.02%
600.00 600.00 15.00 415.00 0.00 18500  69.17%
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For Fiscal: 2022-2023 Period Ending: 06/30/2023

Varlance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Fund: 217 - Recreation
Revenue
Department: 1703 - Muni Recreation
INTEREST INCOME 000 4.00 031 3.77 000 023 94.25%
Department: 1703 - Muni Recreation Total: 0.00 4.00 0.31 3.77 0.00 -0.23 94.25%
Revenue Total: om0 400 031 3.77 0.00 023 94.25%
Expense
Department: 1703 - Muni Recreation
217-1703-44607 FIELD SUPPLIES-MUNI REC 205.00 205.00 0.00 0.00 0.00 205.00 0.00 %
217-1703-44609 RECREATION SUPPLIES 4.518_-_00 o 4,518.00 0.00 0.00 0.00 ! 4,518.00 0.00 %
Department: 1703 - Muni Recreation Total: 4,723.00 4,723.00 0.00 0.00 0.00 4,723.00 0.00%
Expense Total:  4,723.00  4,723.00 0.00 0.00 0.00 4,723.00  0.00%
Fund: 217 - Recreation Surplus (Deficit):  -4,723.00 -4,719.00 031 3.77 0.00 4,722.77  -0.08%
Fund: 260 - Fiscal Recovery Funds
Revenue
Department: 2002 - American Rescue Plan
260-2002-31375 Federal Grants/Laans 0.00 712,404.00 0.00 712,403.50 0.00 -0.50 100.00 %
-2002-37380 MISCELLANEOUS REVENUE 0.00 130,360.00 _ boo 130,360.56 0.00 0.56  100.00 %
Department: 2002 - American Rescue Plan Total: 0.00 842,764.00 0.00 842,764.06 0.00 0.06 100.00%
Revenue Total: 0.00 842,764.00 0.00 842,764.06 000 006 100.00%
Expense
Department: 2002 - American Rescue Plan
0-2002-47415 MAINTENANCE - REPAIRS GROUNDS - ROADWAYS 0.00 287,704.00 0.00 0.00 0.00 287,704.00 0.00%
INFRASTRUCTURE o 0.00 - _2§§,322.0D "ﬁrﬂr,??G.EZ 188,111.94 0.00 100,210.06 65.24 %
Department: 2002 - American Rescue Plan Total: 0.00 576,026.00 60,976.32 188,111.94 0.00 387,914.06  32.66%
Expense Total: 000  576,026.00 60,976.32 188,111.94 000  387,914.06  32.66%
Fund: 260 - Fiscal Recovery Funds Surplus (Deficit): 0.00 266,738.00 ) -60,976.32 65#,552.12 0.00 387,914.12  245.43%
Fund: 280 - CANNABIS REGULATION ACT
Revenue
Department: 2803 - CANNABIS REGULATION ACT
280.2803.30314 GROSS RECEIPTS - CAN 000 6895200 AL S L Y e 000 577548 10838%
Department: 2803 - CANNABIS REGULATION ACT Total: 0.00 68,952.00 5,775.78 74,727.48 0.00 5,775.48 108.38%
Revenue Total: 0.00 68,952.00 5,775.78 74,727.48 000 577548 108.38%
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Expense
Department: 2803 - CANNABIS REGULATION ACT
803-43399 GPERATING €OSTS

Department: 2803 - CANNABIS REGULATION ACT Total: B

Expense Total:
Fund: 280 - CANNABIS REGULATION ACT Surplus (Deficit):

Fund: 293 - Vet Wall Perp
Revenue
Department: 5103 - Vet Wall Perp
COLUMBARIUM REVENUES

Department: 5103 - Vet Wall Perp Total:

Revenue Total:

Expense
Department: 5103 - Vet Wall Perp
293-5103-44510 COLUMBARIUM EXPENSES
Department: 5103 - Vet Wall Perp Total:
Expense Total:
Fund: 293 - Vet Wall Perp Surplus (Deficit):
Fund: 294 - State Library
Revenue
Department: 5003 - State Library
294-5003-32393 STATE LIBRARY GRANT- STATE LIBRARY
294-5003-32394 STATE GRANT IN AID-STATE LIBRARY
CONTRIBUTIONS/DONATIONS-ST LIBRARY
Department: 5003 - State Library Total:

Revenue Total:

Expense
Department: 5003 - State Library
294.5003-43465

RENT OF EQUIPMENT
TELEPHONE
NON-CAPITAL ITEMS
OTHER CONTRACTUAL SERVICES
LIBRARY ACQUISITION (BOOKS)-ST LIB
STATE LIBRARY GRANT-STATE LIBRARY
Department: 5003 - State Library Total:

294-5002-60834

Expense Total:
Fund: 294 - State Library Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Varlance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumhrances (Unfavarable) Used
L0000 230000, . - 17328 2,128.88 __boo -28.88  101.38%
0.00 2,100.00 173.28 2,128.88 0.00 -28.88  101.38%
000  2,100.00 17328 2,128.88 0.00 -28.88  101.38%
0.00 66,852.00 5,602.50 72,598.60 0.00 5,746.60 108.60%
375.00 375.00 0.00 0.00 0.00 -375.00 0.00 %
375.00 375.00 0.00 0.00 0.00 -375.00 0.00%
375.00 375.00 0.00 0.00 0.00 -375.00 0.00%
1,150.00 1,150.00 0.00 0.00 0.00 '1,15[).00 0.00 %
1,150.00 1,150.00 0.00 0.00 0.00 1,150.00 0.00%
1,150.00 1,150.00 0.00 0.00 0.00 1,150.00 0.00%
-775.00 ~775.00 0.00 0.00 0.00 775.00 0.00%
26,742.00 26,742.00 13,980.00 13,980.00 0.00 -12,762.00 52.28%
18,635.00 34,018.00 0.00 15,382.08 0.00 -18,635.92 45.22 %
1,000.00 1,000.00 219.40 2,587.42 0.00 1,587.42 258.74 %
46,377.00 61,760.00 14,199.40 31,949.50 0.00 -29,810.50 51.73%
46,377.00 61,760.00 14,199.40 31,949.50 0.00 -29,810.50 51.73%
360.00 369.00 30.86 510.56 0.00 -141.56 13836%
2,300.00 2,300.00 166.27 2,004.60 0.00 295.40 87.16%
40,817.00 34,285.00 0.00 32,121.74 0.00 2,163.26 93.69 %
2,200.00 2,200.00 0.00 0.00 0.00 2,200.00 0.00 %
0.00 15,496.00 0.00 15,495.29 0.00 071 100.00 %
4,850.00 10,260.00 52037 10,059.47 0.00 200.53 98.05 %
49,527.00 64,910.00 717.50 60,191.66 0.00 4,718.34 92.73%
49,527.00 64,910.00 717.50 60,191.66 0.00 4,718.34 92.73%
-3,150.00 -3,150.00 13,481.90 -28,242.16 0.00 -25,092.16 896.58%
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Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Dapartment: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT
3B0-7020-47415 MAINTENANCE-REPAIRS GROUNDS-ROADWAYS 1,260,000.00 1,260,000.00 0.00 0.00 0.00 1,260,000.00 0.00 %
380-7020-48598 PROFESSIONAL SERVICES 60,000.00 60,000.00 000  18,077.87 0.00 41,92213  30.13%
Department: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT Total: 1,320,000.00 1,320,000.00 0.00 18,077.87 0.00 1,301,922.13 1.37%
Expense Total: 2,801,058.00  2,891,958.00 0.00 24,517.55 0.00  2,867,480.45  0.85%
Fund: 380 - OTHER STATE FUNDED PROJECTS Surplus (Deficit): 24,149.00 24,149.00  4,986.20 24,4881 0.00 019 100.00%
Fund: 403 - Pledge State
Revenue
Department: 1203 - Pledge State
403-1203.37385 LOAN PROCEEDS 0.00 1,320,907.00 0.00 1,320,907.30 0.00 030 100.00%
0 GRT INTERCEPTED 495,875.00 395,875.00 35,935.37 431,220,449 0.00 35,349,44  108.93 %
INTERCEPTED FIRE MARSHAL 23,380.00 23,380.00 0.00 23,375.00 0.00 500 99.98%
INTEREST INCOME 105.00 136.00 4.19 140.08 0.00 408 103.00%
INVESTIAENT INEOME 12,600.00 28,530.00 2,335.57 30,855.77 0.00 233577 10819 %
INVESTMENT INTEREST-PLEDGE STATE CO 1,600.00 1,600.00 378.02 1,498.34 0.00 101,66 93.65%
Department: 1203 - Pledge State Total: 432,960.00 1,770,418.00 38,653.15 1,808,000.93 0.00 37,582.93 102.12%
RevenueTotal:  432,960.00  1,770,418.00 38,653.15  1,808,000.93 0.00 37,582.93 10212%
Expense
Department: 1203 - Pledge State
403.1203-90405 DEBT SERVICE PRINCIPAL-PLEDGE STATE 846,422.00 849,678.00 9,078.00 835,708.12 0.00 13,969.88  98.36%
403 DERT SERVICE INTEREST 177,483.00 207,608,00 12,181.60 237,180.76 0.00 -29,572.76 114,24 %
40312039 COMMITMENTS & OTHER FEES-PLEDGE STA 2,09600  2,096.00 62.06 2,935.02 0.00 -830.02 14003 %
Department: 1203 - Pledge State Total: 1,026,001.00 1,059,382.00 21,321.66 1,075,823.90 0.00 -16,441.90 101.55%
Expense Total: 1,026,001.00  1,059,382.00 21,321.66  1,075,823.90 0.00 16,441.90 101.55%
Fund: 403 - Pledge State Surplus (Deficit):  -593,041.00 711,036.00 17,331.49  732,177.03 0.00 21,141.03  102.97%
Fund: 501 - Cemetary
Revenue
Department: 1803 - Cemetary
501-1803-34355 OTHER CHARGES FOR SERVICE-CEMETERY 10,000.00 20,320.00 1,350.00 20,470.00 0.00 150.00 100.74 %
501-1803-36373 INTEREST INCOME 20.00 2600 490 30,48 0.00 448 117.23%
Department: 1803 - Cemetary Total: 10,020.00 20,346,00 1,354,90 20,500.48 0.00 154,48  100.76%
Revenue Total:  10,020.00  20,336.00 1,354.90 20,500.48 0.00 15448 100.76%
Expense
Department: 1803 - Cemetary
501-1803-43780 UTILITIES 8,000.00 8,000.00 177.47 7,568.32 0.00 431,68 94.60%

For Fiscal: 2022-2023 Period Ending: 06/30/2023
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Fund: 317 - WW Reserve
Revenue
317-9203-39935 TRANSFER IN
Revenue Total:
Expense
317'9203-49930

TRANSFER OUT - WW RESERVE
Expense Total:

Fund: 317 - WW Reserve Surplus {Deficit):
Fund: 318 - Elec Const Reserve

Revenue
TRANSFER IN
Revenue Total:
Fund: 318 - Elec Const Reserve Total:
Fund: 360 - NMPA PROIECTS
Revenue
360-7000-39935 Transfer In
Transfer In
Transter In
Transfer In

Revenue Total:

Transfer Out
Transfer Out
TRANSFER QUT

Expense Total:
Fund: 360 - NMFA PROJECTS Surplus (Deficlt):
Fund: 370 - WATER TRUST BOARD PROJECTS
Revenue
370-7008-39935 Transfer In
Revenue Total:
Fund: 370 - WATER TRUST BOARD PROJECTS Total:

Fund: 380 - OTHER STATE FUNDED PROJECTS
Expense
380-7001-49930 TRANSFER QUT

Expense Total:

Fund: 380 - OTHER STATE FUNDED PROJECTS Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances  (Unfavorable) Used
18,954.00 18,954.00 0.00 18,954.00 0.00 000 100.00%
18,954.00 18,954.00 0.00 18,954.00 0.00 0.00 100.00%
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00 %
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00%
18,954.00 -83,200.00 -102,163.00 -83,209.00 0.00 0.00 100.00%
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 100.00 %
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 100.00%
10,000.00 10,000.00 0.00 10,000.00 0.00 T0.00  100.00%
767.00 767.00 0.00 766.40 0.00 060 99.92%
100,000.00 100,000.00 0.00 100,000.00 0.00 0.00 100.00 %
0.00 0.0t 0.00  1,188,815.83 000 | 118881583  000%
50,000.00 50,000.00 0.00 50,000.00 0.00 000 100.00%
150,767.00 150,767.00 0.00  1,339,582.23 0.00  1,188,81523 888.51%
129,432.00 0.00 0.00 0.00 0.00 000  0.00%
50,000.00 0.00 0.00 0.00 0.00 000  0.00%
1,188,816.00 0.00 0.00 0.00 000 000  0.00%
1,368,248.00 0.00 0.00 0.00 0.00 0.00  0.00%
-1,217,481.00 150,767.00 0.00  1,339,582.23  0.00  1,188,81523 8BB.51%
71,000.00 71,000.00 0.00 71,000.00 0.00 100.00%
71,000.00 71,000.00 0.00 71,000.00 0.00 100.00%
71,000.00 71,000.00 0.00 71,000.00 0.00 100.00%
_ 24,149.00 0.00 0.00 0.00 0.00 000  000%
24,149.00 0.00 0.00 0.00 0.00 0.00  0.00%
24,149.00 0.00 0.00 0.00 0.00 0.00  0.00%
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Fund: 403 - Pladge State
Revenue

403120339935

Fund: 502 - Util Office - Pool
Revenue

202-3601-39935

Fund: 503 - Electric
Expense
203-3702-49930

Fund: 504 - Water
Expense

504-3803-49230

Fund: 505 - Solid Waste
Expense
505-3904-49930

Fund: 506 - WWTP
Revenue

Expense
506-4005-49930

TRANSFER IN

Transfer Qut

TRANSFER IN

TRANSFER OUT

TRANSFER OUT

TRANSFER QUT

TRANSFER IN

TRANSFER OUT

Revenue Total:

Expense Total:
Fund: 403 - Pledge State Surplus (Deficit):

Revenue Total:
Fund: 502 - Util Office - Pool Total:

Expense Total:

Fund: 503 - Electric Total:

Expense Total:
Fund: 504 - Water Total:

Expense Total:

Fund: 505 - Solld Waste Total:

Revenue Total:

Expense Total:
Fund: 506 - WWTP Surplus {Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
571,352.00 604,773.00 0.00 571,392.00 0.00 -33,381.00 94.48 %
571,392.00 604,773.00 0.00 571,392.00 0.00 -33,381.00 94,48%
222,591.00 222,591.00 0.00 _11"1?&‘3,515 83 0.00 -066,224.83 534.08 %
222,591.00 222,591.00 0.00 1,188,815.83 0.00 -966,224.83  534.08%
348,801.00 382,182.00 0.00 -617,423.83 0.00 ' -999,605.83 -161.55%
328,000.00 328,000.00 §2,000.00 328,000.00 0.00 0.00 100.00 %
328,000.00 328,000.00 82,000.00 328,000.00 0.00 0.00 100.00%
328,000.00 328,000.00 82,000.00 328,000.00 0.00 0.00 100.00%
411,826.00 411,826.00 0.00 411,826.00 0.00 0.00 100.00 %
411,826.00 411,826.00 0.00 411,826.00 0.00 0.00 100.00%
© 411,826.00 411,826.00 0.00  411,826.00 0.00 0.00 100.00%
649,360.00 684,541.00 _0.00 558,660.00 0.00 125,881.00 81.61%
649,360.00 684,541.00 0.00 558,660.00 0.00 125,881.00 81.61%
649,360.00 684,541.00 0.00 558,660.00 0.00 125,881.00 81.61%
o _500,572.00 500,572.00 62,500.00 - 500,572.00 0.00 0.00 100.00 %
500,572.00 500,572.00 62,500.00 500,572.00 0.00 0.00 100.00%
500,572.00 500,572.00 ﬁZ,SDCl.uli 500,572.00 0.00 0.00 100.00%
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00 %
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00%
471,815.00 472,415.00 82,000.00 394,915.00 0.00 77,500.00 83.59 %
471,815.00 472,415.00 82,000.00 394,915.00 0.00 77,500.00 83.59%
-471,815.00 -370,252.00 20,163.00 -292,752.00 0.00 77,500.00  79.07%
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City of Truth or Consequences, NM
RESOLUTION NO. 05 23/24

A RESOLUTION ADOPTING THE FOURTH QUARTER FINANCIAL REPORT
ENDING JUNE 30, 2023

WHEREAS, the City Commission of the City of Truth or Consequences, New Mexico, has
developed a budget for Fiscal Year 2022-2023; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy
of the beginning balances used on the FY 2022-2023 budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best

of our knowledge and that this report depicts all funds for the fiscal year 2022-
2023

NOW THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COMMISSION OF
THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO hereby approves the final
quarterly report for the fiscal year 2022-2023 hereinafter described as Attachment “A” and
respectfully requests approval from the Local Government Division of the Department of
Finance and Administration.

PASSED, ADOPTED AND APPROVED this 26th day of July, 2023.

Rolf Hechler, Mayor Pro-Tem

ATTEST:

Angela Torres, City Clerk-Treasurer



CITY OF TRUTH OR CONSEQUENCES

4™ QUARTER REPORTS
(PENDING FINAL BUDGET ADJUSTMENTS)

JUNE 30, 2023



CITY OF TRUTH OR CONSEQUENCES

A™ QUARTER CASH REPORT
(PENDING FINAL BUDGET ADJUSTMENTS)

JUNE 30, 2023



Account

Category: 10 - Cash
101-1099-13100
201-1903-10106

209-1603-10103

211-2003-10107

212-3001-10107

214-2503- b

216-4503-10117

216-7004-10117

216-7007-10117

216-7018-10117

216-7023-10117

216-7025-10117

216-7026-10117

217-1703-10104

260-2002-10108

280-2803-10280

293-5103-10133

z 5 3

299-9999-10299
301-3503-10112
301-3503-10113
301-3503-10114
301-3503-10115
301-3503-10116

30 (32-10117

301-3503-10119
301-3503-10120
301-3503-10121
301-3503-10122
301-3503-10123
301-3503-10124

Truth or Consequences

Name

GENERAL FUND

CORRECTIONS FUND

STATE FIRE FUND

LAW ENFORCEMENT PROTECTION FUND
LAW ENFORCEMENT RECRUITMENT
LODGERS TAX FUND

STREETS FUND

2019/2020 LGRF NMDOT

2020/2021 LGRF NMDOT

NMDOT DRAINAGE IMPROVEMENTS
NMDOT LGRF 2022/2023 PINE ST
VISION ZERO SAFETY ACTION PLAN -Cash
Sidewalk Improvement Construction - Cash
RECREATION FUND

AMERICAN RESCUE PLAN

CANNABIS REGULATION ACT Cash
VETERANS WALL PERPETUAL CARE
STATE LIBRARY FUND

MUNICIPAL POOL

PD GRT FUND

PD CONFIDENTAL FUND

POLICE DONATIONS FUND

SPECIAL REVENUE FUNDS

IMPACT FEES WATER FUND
Cash-IMPACT WW DENNIS MURATI
Cash-IMPACT WW JAMES LEWIS
Cash-IMPACT WW NM VETERANS HOME
Cash-IMPACT WW LEWIS & JANET KERN
Cash-IMPACT WW ROBERT UND MAKI
Cash-IMPACT WW ALEXANDER ANDRASSY
Cash-IMPACT WW WALTER PUCCI
Cash-IMPACT WW FIRST SAVINGS BANK
Cash-IMPACT WW MARCIA MOHR
Cash-IMPACT WW R&N APARTMENTS, LLC
Cash-IMPACT WW KARON MORGAN
Cash-IMPACT WW CIELO VISTA LLC

Beginning Balance

2,870,599.32
89,908.59
840,910.19
0.00

0.00
676,841.98
587,653.23
0.00

0.00
-24,557.10
0.00

0.00

0.00
4,772.91
0.00
7,586.45
1,150.00
27,562.58
73,025.17
919,705.37
6,801.72
6,879.50
197.22
5,047.18
1,802.68
1,802.68
101,563.43
2,203.94
1,351.68
1,051.33
2,703.04
450.00
600.00
5,404.49
300.00
£,304.61

CASH REPORT

Account Summary
Date Range: 07/01/2022 - 06/30/2023

Total Activity

1,393,590.97
-18,050.20
246,091.45
11,023.96
1,543.37
33,936.61
214,155.13
0.00

0.00
62,509.97
235,227.00
0.00

0.00

377
387,915.26
72,598.60
0.00
-20,242.16
38,266.18
-735,134.52
-6,301.72
2,156.56
249.48
-1,548.31
0.70

0.61

63.43
500.90
0.39

031

0.88

0.00

0.00

1.84

0.00

2.20

Ending Balance

4264190.29
71858.39
1087001.64
11023.96
1543.37
710778.59
801808.36
0.00

0.00
37952.87
235227.00
0.00

0.00
4776.68
387915.26
80185.05
1150.00
7320.42
11129135
184570.85
0.00
9036.06
446.70
3498.87
1803.38
1803.29
101626.86
2704.84
1352.07
1051.64
2703.92
450.00
600.00
5406.33
300.00
6306.81




CASH REPORT

Account

301-3503-10125
301-3503-10126
301-3503-10127
301-3503-10128
301-3503-10129
301-3503-10130
301-3503-10131
301-3503-10132
301-3503-10133
301-3503-10134
301-3503-10135
301-3503-10136
303-4703-10119
304-4903-10121
305-6003-10124

307-6203-10126
312-7006-10133

312-7013-10133
312-7014-10133
312.7015-10133
312-7024-10133
312-8403-10132
314-8603-10135
315-7027-10136

315-8001-10136

315-8004-10136
315-8005-10136
315-8006-10136
315-8007-10136
315-8008-10136
315-8003-10136
316-9103-10137
317-9203-10138
318-8303-10139
320-6603-10143
321-6603-10143
321-7017-10144
360-7000-10136
360-7009-10136
360-7011-10136
360-7012-10136
360-7016-10136

Name

Cash-IMPACT WW WHITE SANDS FED CU
Cash-IMPACT WW DRAKE WEHRS

Cash-IMPACT WW CIELO VISTA LLC 2022

Cash- IMPACT WW AGNS CONST 601 WYONA
Cash- IMPACT WW AGNS CONST 528 WYONA
Cash- IMPACT WW AGNS CONST 607 WYONA
Cash- IMPACT WW OVERLAND ENGINEERING LLC
Cash- IMPACT WW DILLWOOD LLC 808 MAPLE
Cash-IMPACT WW-RIVERBEND HS LLC 101 AUSTIN 5T
Cash- IMPACT WW 700 CHARLES AVE

Cash- IMPACT WW 992 5. BROADWAY

Cash- IMPACT WW 2350 VEATER

VETERANS WALL FUND

SENIOR FUND

CAPITAL IMP. FUND (GENERAL)

CAPITAL IMP. FUND (JT. UTILITY)

GOLF COURSE IMP FUND

NMDOT ELECTRICAL VAULT DESIGN

RUNWAY PAVEMENT REHAB

NM DOT Avaition Grant Cons,

NMDOT AVIATION GRANT -Cash

Fuel Farm Upgrades & Airfield Safety {TC5-22-01)
FAA AIRPORT FUND

CDBG FUND

Comm Project Funding Wtr Infrastructure -Cash
PPRF-4968 TECHNOLOGY EQUIPMENT
PPRF-4568 BUILDING RENOVATION ROOFING
PPRF-4968 BUILDING RENOVATION HVAC SYSTEMS
PPRF-4568 VEHICLES

PPRF-4968 RECREATIONAL PARKS

PPRF-4568 SWIMMING POOL IMPROVEMENTS
CAPITAL IMPROVEMENTS RESERVES
EMERGENCY REPAIR RESERVES

WASTE WATER REPAIR RESERVES

ELECTRICAL CONST RESERVES

USDA WATER SYSTEM IMPROVEMENTS

Cash- WATER SYSTEM IMPROVEMENTS
Cash-WATER SYSTEM IMPROVEMENTS PHASE 1
NMFA PROJECTS WATER PER

NMFA PROJECTS MSD ROADWAY REPLACEMENT
NMFA PROJECTS RIVER WALK FEASIBILITY

NMFA PROJECTS SEWER ASSET MGT PLAN
NMFA Loan North Transformer Replacement

Date Range: 07/01/2022 - 06/30/2023

Beginning Balance

1,465.24
2,250.10
0.00
1,200.02
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
4,670.64
6,934.32
85,342,76
195,554.11
15,690.20
268.57
242.95
-3,658.80
0.00

0.00
20,889.02
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
610,182.83
99,710,87
169,045.96
18,138.08
0.00

Total Activity

0.45
0.73
10,201.82
0.35
1,200.29
1,200.29
1,050.26
1,950.50
3,600.83
1,200.11
66,629.29
1,200.00
-1,813.76
0.00

84.38
-100,796.93
-14,260.81
0.00

0.00
20,000.00
76,682.62
-108,698.78
0.00

0.00

0.00
-47,843.64
0.00

0.00

0.00

0.00

0.00
1,752,548.17
12,605.08
-83,032.73
10,022.18
0.00
-505,538.09
505,538.09
766.40
114,890.63
0.00
50,000.00
0.00

Ending Balance

1465.69
2250.83
10201.82
1200.37
1200.29
1200.29
1050.26
1950.50
3600.83
1200.11
66629.29
1200.00
2856.88
6934.32
85427.14
94757.18
1420.39
268.57
242.95
16341.20
76682.62
-108698.78
20889.02
0.00

0.00
-47843.64
0.00

0.00

0.00

0.00

0.00
2362731.00
112315.95
86013.23
28160.26
0.00
-505538.09
505538.09
766.40
114890.63
0.00
50000.00
0.00




CASH REPORT

Account
360-7021-10136
370D-7008-10136
370-7019-10136
380-7001-10136
380-7002-10136
380-7005-10136
380-7020-10136
403-1203-10102
501-1803-10105
502-3601-10113
503-3702-10113
5p4-2803-10113

05-3904-10113
506-4005-10113
508-4303-10115
$09-4403-10116
600-7003-10123
700-1103-1p101

Category: 11-CDs
301-3503-11118
311-8103-11119
313-8503-11119
316-9103-11119
317-9203-11119
318-9303-11119
403-1203-11119

Category: 12 - Change Fund
101-1099-12117
101-1095-12118
101-1098-12119
101-1099-12120
295-4803:12109
403-1203-12908
403-1203-12916

403-1203-12919
403-1203-12921
403-1203-12928

403-1203-12936
403-1203-12938
403-1203-12939

Name
NMFA COLONIAS 2021 CIF-5550

WATER TRUST BOARD PROJECTS BOOSTER STATION

WATER TRUST BOARD CANTRELL DAM
OTHER STATE FUNDED VAC SEWER REHAB
OTHER STATE FUNDED WATERLINE REPL
OTHER STATE FUNDED AIRFIELD MAINT
MAINSTREET IMPROVEMENTS PROJECT
PLEDGE STATE/DEBT SERVICE FUND
CEMETERY FUND

UTILITY OFFICE

ELECTRIC

WATER

SOLID WASTE

WASTE WATER

GOLF COURSE FUND

AIRPORT FUND

INTERNAL SERVICE FUND

PD BOND FUND

CD INVESTMENT HSLD

CD INVESTMENT R&R SEWER #06372

CD INVESTMENT R&R WATER #06380

CD INVESTMENT EMERGEN REPAIR RESERV
CD INVESTMENT WASTE WATER REPAIR RE
CD INVESTMENT ELECTRICAL CONST RESE
CD INVESTMENT PLEDGE #06349

CHANGE FUND/LIBRARY

CHANGE FUND/POLICE DEPT

CHANGE FUND/ANIMAL SHELTER

NM STO/ INVESTMENT

CHANGE FUND-POOL

CWPA PPRF-1850 TORC 8 OPERATING
PPRF-5198 OPERATING

CWPA PPRF-2613 TORC 18 OPERATING
CWPA PPRF-2737 TORC 19 OPERATING
CWPA PPRF-2608 TORC 21 OPERATING
CWPA PPRF-1850 TORC 8 RESERVE
PPRF-5198 RESERVE

CWPA PPRF-2613 TORC 18 RESERVE
CWPA PPRF-2737 TORC 19 RESERVE

Date Range: 07/01/2022 - 06/30/2023

Beginning Balance Total Activity  Ending Balance
0.00 50,000.00 50000.00
-26,605.73 70,591.92 43986.19
61,526.24 -27,568.16 34358.08
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
108,132.78 -66,918.75 41214.03
51,288.72 9,932.16 61220.88
143,837.17 -41,765.11 102072.06
1,015,867.13 651,928.67 1667795.80
571,578.04 163,304.98 734883.02
760,072.19 -229,308.64 530763.55
615,820.11 -137,644.79 478175.32
72,903.10 -35,916.64 36986.46
58,771.61 -3,985.42 54786.19
41,087.60 4,123.81 45211.41
1,000.41 0.00 1000.41
Total Category: 10 - Cash: 10,923,228.43 4,094,215.42 15,017,443.85
102,070.88 255.42 102326.30
146,596.56 366.84 146963.40
129,541.14 324.15 129865.29
41,992.30 147.17 42139.47
105,146.07 368.49 105514.56
£8,136.31 1,010.21 89146.52
598,775.49 1,498.34 600273.83
Total Category: 11 - CDs: 1,212,258.75 3,970.62 1,216,229.37
10.00 0.00 10.00
50.00 0.00 50.00
100.00 0.00 100.00
106,193.72 3,622.15 109815.87
50.00 0.00 50.00
7,461.46 458.24 7919.70
20,248.95 2,196.73 22445.68
2,014.67 183.91 2198.58
21,718.60 1,735.13 23453.73
11.46 599.65 611.11
16,161.85 289.44 16451.29
115,008.60 2,059.67 117068.27
B,837.72 158.28 £996.00

97,268.94 1,741.96 99010.90




CASH REPORT

Account
403-1203-12952
403-1203
403-1203-1295
403-1203

403-1203-12971
403-1203-12995
403-1203-12996

Name

PPRF-5652 ELECTRIC TRANSFORMER
PPRF-5652 RESERVE

PPRF-5652 PROJECT FUNDS
PPRF-4967 OPERATING

PPRF-4968 OPERATING

PPRF-4968 RESERVE

PPRF-4968 PROGRAM FUNDS
PPRF-4967 RESERVE

PPRF-4895 OPERATING

PPRF-4895 PROGRAM FUNDS
CHANGE FUND UTILITY OFFICE

NM STQ/ INVESTMENT SOLID WASTE
CHANGE FUND GOLF COURSE
CHANGE FUND AIRPORT

Date Range: 07/01/2022 - 06/30/2023

Beginning Balance Total Activity ~ Ending Balance
0.00 18,953.87 18953.87

0.00 134,335.92 134335.92

0.00 0.21 0.21

14,651.62 1,655.25 16306.87
46,295.73 4,878.32 51174.05
257,648.71 4,614.19 262262.90
226,447.38 4,786.42 231233.80
52,140.72 933.79 53074.51
9,100.32 592.63 9692.95

0.00 0.00 0.00

600.00 0.00 600.00
424,774.91 14,488.56 439263.47
100.00 0.00 100.00

300.00 0.00 300.00

Total Category: 12 - Change Fund: 1,427,195.36 198,284.32 1,625,479.68

Grand Totals: 13,562,682.54 4,296,470.36 17,859,152.90




CASH REPORT

Fund

101 - General

201 - Corractlons

209 - Fire

214 - Law Enforce Prot

212 - LAW ENFORCEMENT RECRUITMENT
214 - Lodgers Tax

215 - Munl Street

217 - Recreation

260 - Fiscal Recavery Funds

230 - JANNABIS REGULATION ACT
293 - Vet Wall Perp

284 - State Library

285 - Muni Pool

296 - PD GRT

297 - PO Confidential

268 - PR Denations

289 - SPECIAL REVENUE FUNDS

301 - Impact Feas Account

303 -~ Vet Wall

304 - Senior Grants

305 - Cl Gen

306~ CHit Uth

307 - Golf Course Improv

311 - R&R Sewer

312 - R&R Airport

313 - R&R Water

314 - COBG

315-Cl Reserve

316- Emergancy Resarve

317 - WW Reserve

318 - Elec Canst Resarve

320 - USDA WATER SYSTEM IMPROVEME
321 - WATER SYSTEM IMPROVEMENTS
360~ NMFA PROJECTS

370 - WATER TRUST BOARD PROIECTS
380 - OTHER STATE FUNDED PROIECTS
403 - Pledpa State

501- Cemetary

502~ Utll Cffice - Pool

503 - Electric

504 - Water

505 - 5olld Waste

Baginning Balarce

2,076,953.04
89,008.59
840,910.19
0.00

0.00
676,841.98
588,096.13
477201
a.00
758643
1,150.00
27,562.58
73,075.17
919,705.37
6,801.72
£,876.50
197.22
297,571.30
4,670.64
6,934.32
85,342.76
155,554.11
15,690.20
145,506,856
17,74L.74
129,542.14
0,00
610,182.83
141,703.47
274,182.03
106,274.39
0.00

000

0.00
35320,51,
0.00
1,601,925.00
51,288.72
144,437.27
1,015,867.43
572,578.04
1,184,847.10

Total Activity

1,397,213.12
-18,050,20
206,091.45
11,023.96
1548.37
33,936.61
551,892,310
3.77
387,015.26
72,598.50
0.00
-20,242.16
38,266.18
-735,134.52
-6,301.72
2,156,56
209.48
87,518.28
-1,813.76
0.00

2438
-100,795.93
14,2698
365.84
12,016.16
324.45
0.00
1,704,704.53
12,752.25
-82,554.24
11,082.39
0.00

.00
215,857.08
43,023.76
0.00
114,753.20
9,932.16
-41,765.01
£51,028,67
163,304.28
-214,820.08

Ending Balance

4,374,166.16
71,858,868
1,087,001.64
11,023.96
1,543.37
710,778.5¢
1,074,988.23
4,776.68
387,915,268
£80,185.05
1,150.00
7,320,402
11134133
184,570.85
¢.00
2,036.05
446,70
325,084,59
2,856.88
6,034,32
85,427.14
94,757.18
1,420.80
146,963.40
5,725.58
129,865.29
0.00
2,314,867.36
154,455.42
101,527.78
127,305.78
0,80

0.40
216,657.02
78,344.27
0.00
1,716,678.20
61,220,868
102,672.06
1,667,795.80
734,382.02
970,027.02

Date Range: 07/01/2022 - 06/30/2023
Fund Summary

720/2023 9:03:20 AM
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CASHREPORT

506 - WWTP

508 - Golf Course
509 - Munl Airport,
400 - Internal Serv
700 - PC Bonds

@rand Totak

615,820.11 +187,544.79 478,175.32
73,003,10 35,916.5¢ 37,08546
59,071.61 -3,985.42 55,086.15
41,087,650 2,133.81 4521141

1,000.4L 000 1,000.41
14,562,692.50 4,235,470.36 £7,859,152.50

Date Range: 07/01/2022 - 06/30/2023
Fund Summary

712072023 9:03:20 AM
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) CITY OF TRUTH OR CONSEQUENCES

4™ QUARTER REVEUNE AND EXPENSE REPORTS
(PENDING FINAL BUDGET ADJUSTMENTS)

JUNE 30, 2023



Fund: 101 - General

Revenue

Truth or Consequences

Department: 1099 - General Fund Revenues

101-1099

101-10599.32387
101-1099-3239)

101-1099

101-1099-33334

FRANCHISE TAX

GROSS RECEIPTS (HOSPITAL)
GROSS RECEIPTS-INFRA 1/8
GROSS RECEIPTS-MUN.GEN.

1/4% MGRT (POLICE)
PROPERTY-CURRENT
PROPERTY-PRIOR YEAR

GROSS RECEIPTS-MUN.DIST
MOTOR VEHICLE-REGIST.
LODGERS TAX ADMIN FEE
AQC/)ID COMPUTER SYSTEM

Local / State Grants/Loans-JJAC GRANTS
NM BEAUTIFICATION GRANT
OBD/DWI! SATURATION
STATE-SMALL CITIES ASSIST
ANIMAL LICENSES

BUSINESS LICENSE/REGIST.
LIQUOR LICENSES

OTHER LICENSES & PERMITS
ANIMAL POUND FEES
PRINTING/COPYING FEES

RENT OF PUBLIC FACILITIES

OTHER CHARGES FOR SERVICE
WILLIAMSBURG PATROL - TORC PD
PD TORC SCHOOL RESOURCE OFFICER
COURT FINES OTHER

INTEREST INCOME

NM STO INVESTMENT INCOME
DONATION

MISCELLANEQUS REVENUE
COMMUNICATIONS USE LEASE REIMB
PROPERTY SALES

Original
Total Budget

50,579.00
278,250.00
185,850.00

1,367,010.00
130,000.00
178,000.00

13,600.00

1,851,150.00

22,000.00

26,683.00

14,000.00

0.00

0.00
5,000.00
200,000.00
1,500.00
18,000.00
4,000.00
3,000.00
£5,000.00
1,200.00
70,000.00
5,000.00
10,000.00
0.00
3,000.00
984.00
150.00
0.00
21,500.00
2,100.00
0.00

Current
Total Budget

50,579.00
278,250.00
178.00
1,479,033.00
184,318.00
178,000.00
13,600.00
1,870,431.00
22,000.00
26,683.00
14,000.00
662,019.00
6,669.00
17,212.00
336,399.00
1,500.00
18,000.00
4,000.00
3,000.00
65,000.00
1,200.00
70,000.00
5,000.00
10,000.00
59,000.00
1,000.00
2,934.00
3,425.00
5,660.00
21,500.00
2,100.00
131,001.00

My Budget Report

Account Summary
For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Period Fiscal Favarable Percent
Activity Activity  Encumbrances (Unfavorable) Used
112.26 58,105.03 0.00 7,526.03 114.88%
46,686.48 436,349.02 0.00 158,099.02 156.82 %
0.00 177.69 0.00 -0.31 99.83 %
202,308.09 1,890,845.70 0.00 411,812.70 127.84%
26,801.70 239,027.86 0.00 54,709.86 129.68 %
30,519.53 186,072.10 0.00 8,072.10 104.53%
1,066.55 15,322.21 0.00 1,722.21 112.66%
254,223.99 2,487,886.41 0.00 617,40541 133.01%
2,299.46 28,450.98 0.00 6,45098 129.32%
0.00 68,283.00 0.00 41,600.00 255.90%
331.12 3,362.80 0.00 -10,637.20  24.02%
46,644.68 46,644.68 0.00 -615,374.32 7.05%
1,678.25 6,667.47 0.00 -1.53 99.98 %
0.00 4,830.38 0.00 -12,381.62 28.06 %
0.00 336,398.75 0.00 -0.25 100.00 %
40.00 1,761.00 0.00 26100 117.40%
175.00 18,095.00 0.00 95.00 100.53 %
2,000.00 4,000.00 0.00 0.00 100.00%
285.00 4,330.00 0.00 1,330.00 14433 %
12,632.63 102,0592.90 0.00 37,092.90 157.07%
1,553.00 3,016.00 0.00 1,816.00 25133 %
4,312.00 99,717.78 0.00 29,717.78 142.45%
0.00 8,439.66 0.00 3,439.66 168.79%
0.00 4,166.66 0.00 -5,833.34 41.67 %
9,833.30 59,000.00 0.00 0.00 100.00%
214.00 2,558.00 0.00 -442.00 85.27 %
305.27 2,956.83 0.00 22.83 100.78%
463.99 3.622.15 0.00 197.15 105.76%
0.00 7,650.78 0.00 1,9%0.78 135.17%
145.00 32,961.01 0.00 11,461.01 153.31%
373,699.22 375,829.55 0.00 373,729.55 .7,896.65 %
3,500.00 134,501.00 0.00 3,500.00 102.67 %




My Budget Report For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumb ! {Unfa ble) Used
101-1099-38372 INSURANCE RECOVERIES 0.00 0.00 5,286.59 5,286.59 0.00 5,286.59 0.00 %
Department: 1099 - General Fund Revenues Total: I 4,527,556.00 5,545,741.00 1,027,117.11 6,678,408.99 0.00 1,132,667.99  120.42%
Revenue Total: 4,527,556.00 5,545,741.00 1,027,117.11 6,678,408.99 0.00 1,132,667.99 120.42%
Expense
Department: 1000 - Governing Body
101-1000-4010¢ ELECTED OFFICIALS-GOVERNING BODY 62,400.00 62,400.00 5,200.00 62,400.00 0.00 0.00 100.00%
FICA-REGULAR-GOVERNING BODY 3,869.00 3,869.00 322.40 3,868.80 0.00 0.20 98.99 %
FICA-MEDICARE-GOVERNING BODY 905.00 905.00 75.40 904,80 0.00 020 99.98%
MILEAGE REIMBURSEMENT 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
PER DIEM-GOVERNING BODY 0.00 400.00 0.00 365.96 0.00 34.04 91.49%
EMPLOYEE TRAINING-GOVERNING BODY 4,000.00 4,000.00 0.00 120.00 0.00 3,880.00 3.00 %
ATTORNEY FEES-GOVERNING BODY 97,650.00 114,450.00 7,639.59 78,351.17 0.00 36,098.83 68.46 %
SUBSCRIPTION & DUES 8,587.00 9,987.00 0.00 9,987.00 0.00 0.00 100.00 %
OFFICE SUPPLIES-GOVERNING BODY 500.00 1,100.00 0.00 1,070.70 0.00 28.30 97.34%
OTHER SUPPLIES-GOVERNING BODY 4,223.00 4,223.00 0.00 0.00 0.00 4,223.00 0.00 %
CLAIMS, JUDGEMENTS, AND SETTLEMENTS 75,000.00 55,800.00 0.00 0.00 0.00 55,800.00 0.00 %
GRANTS TO SUB-RECIPIENTS-GOVERNING 43,000.00 43,000.00 2,000.00 34,250.00 0.00 8,750.00 79.65 %
Department: 1000 - Governing Body Total: 301,134.00 301,134.00 15,237.39 191,318.43 0.00 109,815.57 63.53%
Department: 1001 - City Clerk
101-1001-40110 FULL TIME WAGES-OFF CITY CLERK 131,040.00 131,040.00 9,963.20 119,541.15 0.00 11,49885 91.22%
101-1001-40125 OVERTIME WAGES-OFF CITY CLERK 3,000.00 3,000.00 13.85 144.36 0.00 2,855.64 4.81%
101-1001-40140 DELAYED COMPENSATION-OFF CITY CLERK 0.00 27.00 0.00 26.24 0.00 0.76 97.19%
101-1001-4120! FICA-REGULAR-OFF CITY CLERK 8,310.00 8,310.00 586.10 7,151.17 0.00 1,158.83 86.05%
101-1001 FICA-MEDICARE-OFF CITY CLERK 1,944.00 . 1,944.00 137.06 1,672.44 0.00 271.56 86.03 %
101-1001 PERA-OFFICE OF CITY CLERK 23,303.00 23,303.00 1,026.20 12,286.50 0.00 11,016.10 52.73%
101-1001-4122 HEALTH INSURANCE-OFF CITY CLERK 7,126.00 17,648.00 2,111.66 17,647.24 0.00 0.76 100.00 %
101-1001-3122 RETIREE INSURANCE 3,931.00 3,931.00 298.90 3,583.49 0.00 347,51 91.16 %
101-1001-41235 UNEMPLOYMENT INS-OFF CITY CLERK 162.00 162.00 Q.00 70.98 0.00 91.02 43.81%
101-1001-41240 WORKER'S COMP ASSESSMENT 30.00 30.00 6.90 27.60 0.00 240 92.00 %
101-1001-41785 WORKER'S COMP. PREMIUMS 300.00 300.00 0.00 157.39 0.00 142.61 52.46 %
101-1001-42720 EMPLOYEE TRAINING-OFF CITY CLERK 2,000.00 594.00 0.00 0.00 0.00 594.00 0.00 %
101-1001-43316 GAS & OIL 300.00 300.00 0.00 0.00 0.00 300.00 0.00%
RENT OF EQUIPMENT 5,000.00 4,000.00 297.35 4,005.74 0.00 -5.74 100.14 %
PRINTING/PUBLISHING 16,125.00 16,125.00 640.66 7,583.27 0.00 8,531.73 47.09 %
i 101 770 SUBSCRIPTION & DUES 3,000.00 3,568.00 0.00 3,468.00 0.00 100.00 97.20 %
1011001 43775 TELEPHONE 5,400.00 3,700.00 276.33 3,327.89 0.00 37211 89.94%
101-1001-4381°% SOFTWARE LIC/SOFTWARE UPDATE 0.00 1,180.00 0.00 0.00 0.00 1,180.00 0.00 %
101-1001-44606 OFFICE SUPPLIES 2,700.00 1,412.00 0.00 1,327.78 0.00 84.22 94.04 %

101-1001:47410 MAINTENANCE CONTRACTS-OFF CITY CLER 6,250.00 3,347.00 0.00 3,346.77 0.00 0.23 99.99 %




My Budget Report For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
101-1001-48599 OTHER CONTRACTUAL SERVICES 4,000.00 0.00 B 0.00 0.00 0.00 0.00 0.00 %
Department: 1001 - City Clerk Total: 223,921.00 223,921.00 - 15,358.21 185,378.41 0.00 38,542.59 82.79%
Department: 1002 - Court
002-40105 ELECTED OFFICIAL WAGES-MUNI COURT 42,000.00 42,000.00 3,230.40 41,995.20 0.00 4.80 99.99 %
FULL-TIME WAGES-MUNI COURT 38,022.00 38,022.00 2,924.80 38,022.40 0.00 -0.40 100.00 %
FICA-REGULAR-MUNI COURT 4,561.00 4,961.00 333.08 4,378.58 0.00 582.42 BB.26 %
FICA-MEDICARE-MUNI COURT 1,160.00 1,160.00 77.90 1,024.04 0.00 135.96 88.28 %
PERA-MUNI COURT 8,242.00 8,242.00 301.26 3,909.07 0.00 4,332.93 47.43 %
HEALTH INSURANCE-MUNI COURT 38,838.00 38,838.00 3,142.36 37,708.32 0.00 1,129.68 97.09 %
RETIREE INSURANCE 2,401.00 2,401.00 87.74 1,146.67 0.00 1,254.33 47.76 %
UNEMPLOYMENT INSURANCE-MUNI COURT 108.00 108.00 0.00 8,658.00 0.00 -8,550.00 8,016.67 %
WORKER'S COMP ASSESSMENT 20.00 20.00 4.60 18.40 0.00 1.60 92.00%
WORKER'S COMP. PREMIUMS 300.00 300.00 0.00 300.00 0.00 0.00 100.00 %
UNIFORMS/LINEN 500.00 0.00 0.00 0.00 0.00 0.00 0.00 %
EMPLOYEE TRAINING-MUNI COURT 7,500.00 7,500.00 0.00 5,042.76 0.00 2,457.24 67.24%
ATTORNEY FEES 5,000.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00%
POSTAGE/MAIL SERVICE-MUNI COURT 250.00 250.00 59.85 249.85 0.00 0.15 99.94 %
SUBSCRIPTION & DUES 2,500.00 2,500.00 0.00 1,844.61 0.00 655.39 73.78%
TELEPHONE 3,000.00 3,000.00 193.99 2,326.39 0.00 673.61 77.55 %
OFFICE SUPPLIES 3,000.00 3,500.00 856.48 3,403.70 0.00 9630 97.25%
NON-CAPITAL ITEMS 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
PROFESSIONAL SERVICES 0.00 2,500.00 598,11 1,428.49 ) 0.00 1,071.51 57.14 %
Department: 1002 - Court Total: 158,802.00 158,802.00 11,810.57 151,456.48 0.00 7,34552  95.37%
Department: 1003 - City Manager
101-1003-40110 FULL-TIME WAGES-OFFICE CITY MANAGER 194,712.00 194,712.00 15,002.25 206,869.93 0.00 -12,157.93  106.24 %
5 OVERTIME WAGES 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
FICA-REGULAR-OFF CITY MANAGER 12,196.00 12,196.00 887.56 12,377.39 0.00 -181.39 101.49%
FICA-MEDICARE-OFF CITY MANAGER 2,852.00 2,852.00 207.57 2,927.16 0.00 -75.16 10264 %
101-1003 PERA-QOFFICE CITY MANAGER 19,988.00 19,988.00 1,537.50 21,190.74 0.00 -1,202.74 106.02 %
101-1003 HEALTH INSURANCE-OFF CITY MANAGER 29,842.00 29,842.00 3,360.61 27,330.45 0.00 2,511.55 91.58 %
101-1003-4 (] RETIREE INSURANCE 5,822.00 5,822.00 447.82 6,182.88 0.00 -360.88 106.20%
101-1003.4 UNEMPLOYMENT INSURANCE-QFF CITY MAN 108.00 108.00 0.00 105.47 0.00 2,53 97.66 %
WORKER'S COMP ASSESSMENT 20.00 20.00 4.60 18.40 0.00 1.60 92.00%
WORKER'S COMP. PREMIUMS 2,000.00 2,000.00 0.00 842.04 0.00 1,157.96 42.10%
MILEAGE REIMBURSEMENT 400.00 400.00 0.00 0.00 0.00 400.00 0.00%
EMPLOYEE TRAINING-OFF CITY MANAGER 7,435.00 7,435.00 0.00 780.00 0.00 6,655.00 10.49%
RENT OF EQUIPMENT 3,800.00 3,800.00 282.48 4,133.89 0.00 -333.89 108.79%
PRINTING/PUBLISHING 500.00 500.00 0.00 92.66 0.00 407.34 18.53 %
SUBSCRIPTION & DUES 1,324.00 1,324.00 0.00 951.65 0.00 372.35 7188 %
TELEPHONE 5,000.00 5,000.00 320.89 4,071.65 0.00 928.35 8143 %

SOFTWARE 232.00 232.00 0.00 232.00 0.00 0.00 100.00%




My Budget Report

OFFICE SUPPLIES
OTHER CONTRACTUAL SERVICES
Department: 1003 - City Manager Total:

Department: 1004 - Finance
101-1004-40110 FULL-TIME WAGES-ADMIN OFFICES
DELAYED COMPENSATION-ADMIN OFFICES
FICA-REGULAR-ADMIN OFFICES
FICA-MEDICARE-ADMIN OFFICES
PERA-ADMIN OFFICES
HEALTH INSURANCE-ADMIN OFFICES
RETIREE INSURANCE
UNEMPLOYMENT INSURANCE-ADMIN OFF
WORKER'S COMP ASSESSMENT

101-1004-41785 WORKER'S COMP. PREMIUMS
101-100 EMPLOYEE TRAINING-ADMIN OFFICES
101-1004-43465 RENT OF EQUIPMENT

PRINTING/PUBLISHING
SUBSCRIPTION & DUES

175 TELEPHONE
101-1004-43815 SOFTWARE LIC/SOFTWARE UPDATE
101-1004-34606 QOFFICE SUPPLIES
101-1004-44613 NON-CAPITAL ITEMS

101-1004

OTHER CONTRACTUAL SERVICES
Department: 1004 - Finance Total:
Department: 1005 - Fire
101 1005-485949 OTHER CONTRACTUAL SERVICES
Department: 1005 - Fire Total:

Department: 1006 - ANIMAL SHELTER

101-1006-40110 FULL-TIME WAGES-CODE ENF/ANM CONTR
101-1006-4013% OVERTIME WAGES-CODE ENF/ANIMAL CONT
101 1006-413205 FICA-REGULAR-CODE ENF/ANIMAL CONTR
101-1006-41210 FICA-MEDICARE-CODE ENF/ANIMAL CONT

PERA-CODE ENF/ANIMAL CONTROL

HEALTH INSURANCE-CODE ENF/AN CONTR
RETIREE INSURANCE

UNEMPLOYMENT INS-CODE ENF/ANIMAL CO
WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

UNIFORMS LINEN-CODE ENF/ANIMAL CONT
EMPLOYEE TRAINING-CODE ENF/ANIMAL C
GAS & OIL

101-1006

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
3,000.00 3,000.00 197.14 1,393.61 0.00 1,606.39 46.45 %
200.00 200.00 0.00 0.00 0.00 200.00 0.00 %
290,431.00 290,431.00 22,248.42 289,499.92 0.00 931.08  99.68%
298,451.00 298,451.00 22,476.81 275,215.18 0.00 23,235.82 92.21%
0.00 1,698.00 0.00 1,697.80 0.00 0.20 99.59 %
18,504.00 18,504.00 1,299.18 16,155.39 0.00 2,348.61 8731%
4,328.00 4,328.00 303.82 3,778.14 0.00 549.86 87.30 %
30,740.00 30,740.00 2,315.12 25,105.34 0.00 5,634.66 81.67 %
75,927.00 75,927.00 6,121.64 65,724.96 0.00 10,202.04 8656 %
8,954.00 8,954.00 674.31 7,321.84 0.00 1,632.16 BL77%
324.00 324.00 0.00 161.70 0.00 162.30 49.91 %
60.00 60.00 13.80 52.90 0.00 7.10 BB.17 %
600.00 600.00 0.00 358.19 0.00 241.81 59.70 %
6,500.00 2,935.00 0.00 2,704.61 0.00 230.39 92.15%
7,200.00 7,200.00 5,066.43 11,641.16 0.00 -4,441.16 161.68 %
13,000.00 15,300.00 1,619.50 15,096.54 0.00 203.46 08.67 %
300.00 300.00 0.00 280.33 0.00 9.67 96.78 %
3,000.00 3,600.00 248.18 2,993.15 0.00 606.85 83.14 %
11,800.00 11,800.00 0.00 10,242.55 0.00 1,557.45 B86.80 %
6,825.00 5,292.00 85.86 4,780.22 0.00 511.78 9033 %
0.00 2,000.00 0.00 762.73 0.00 1,237.27 38.14 %
20,720.00 19,220.00 1,071.60 10,502.25 0.00 831775  56.72%
507,233.00 507,233.00 41,296.25 454,984.98 0.00 52,248.02 89.70%
21,500.00 21,500.00 0.00 21,500.00 0.00 0.00 100.00 %
21,500.00 21,500.00 0.00 21,500.00 0.00 0.00 100.00%
104,624.00 104,624.00 8,259.04 109,050.26 0.00 -4,426.26 10423 %
5,000.00 5,700.00 0.00 5,682.05 0.00 17.95 99.69 %
6,735.00 6,735.00 503.51 6,912.61 0.00 -177.61 102,64 %
1,575.00 1,575.00 117.76 1,616.65 0.00 -41.65 102.64%
10,766.00 10,766.00 828.62 10,706.63 0.00 58.37 99.45 %
29,578.00 28,878.00 566.84 13,142.08 0.00 15,735.92 4551 %
3,139.00 3,139.00 241.34 3,123.55 0.00 15.45 99.51 %
162.00 162.00 0.00 56.67 0.00 105.33 34,98 %
30.00 30.00 6.90 27.60 0.00 2.40 92.00 %
2,300.00 2,300.00 0.00 1,614.44 0.00 685.56 70.19 %
1,000.00 882.00 0.00 776.56 0.00 105.44 B8.05 %
1,000.00 404.00 0.00 403.39 0.00 0.61 99.85 %
0.00 1,015.00 110.70 297.89 0.00 717.11 28.35%




My Budget Repart

101-1007-4122

101-1007-41235
1011007 41240
-1007-41785
101-1007-42310

PRINTING/PUBLISHING

SUBSCRIPTION & DUES

TELEPHONE

SOFTWARE LIC/SOFTWARE UPDATE
OFFICE SUPPLIES

FIELD SUPPLIES

MAINTENANCE VEH/EQUIP-ANIM SHELTER
PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES

Department: 1006 - ANIMAL SHELTER Total:

FULL-TIME WAGES-POLICE DEPT
OVERTIME WAGES-POLICE DEPT
STANDBY WAGES-POLICE DEPT
DELAYED COMPENSATION-POLICE DEPT
FICA-REGULAR-POLICE DEPT
FICA-MEDICARE-POLICE DEPT
PERA-POLICE DEPT

HEALTH INSURANCE-POLICE DEPT
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-POLICE DEPT
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS

PER DIEM-POLICE DEPT
UNIFORM/LINEN-POLICE DEPT
EMPLOYEE TRAINING-POLICE DEPT
GAS & OIL

REGULAR BUILDING MAINT

RENT OF EQUIPMENT
PRINTING/PUBLISHING

SUBSCRIPTION & DUES

TELEPHONE

SOFTWARE

OFFICE SUPPLIES

FIELD SUPPLIES

SAFETY EQUIPMENT

TRAINING SUPPLIES

GEMNERAL LIABILITY INSURANCE

AUTO INSURANCE PREMIUM
MAINTENANCE VEHICLE/EQUIP-POLICE
PROFESSIONAL SERVICES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity ~ Encumt €: (unfa ble) Used
0.00 184.00 0.00 183.43 0.00 0.57 99.69 %
250.00 150.00 0.00 150.00 0.00 0.00 100.00%
1,000.00 2,000.00 109.97 1,320.51 0.00 679.49 66.03 %
395.00 0.00 0.00 0.00 0.00 0.00 0.00 %
2,000.00 1,600.00 0.00 1,557.15 0.00 42.85 97.32%
16,000.00 11,780.00 0.00 11,722.56 0.00 57.44 99.51%
0.00 2,976.00 0.00 2,691.19 0.00 284.81 90.43 %
15,000.00 25,609.00 1,378.18 24,291.21 0.00 1,317.79 94.85 %
8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
208,554.00 210,509.00 12,122.86 195,326.43 0.00 15,182.57 92.79%
841,230.00 841,230.00 62,233.95 690,316.15 0.00 150,913.85 82.06 %
85,000.00 85,000.00 4,390.05 99,259.60 0.00 -14,259.60 116.78 %
15,000.00 15,000.00 865.92 11,129.92 0.00 3,870.08 74.20%
15,000.00 15,000.00 0.00 11,265.06 0.00 3,734.94 75.10%
6,100.00 8,100.00 1,047.97 8,367.07 0.00 -267.07 103.30%
13,630.00 13,630.00 939.97 11,381.17 0.00 2,248.83 83.50%
159,054.00 159,054.00 11,146.26 124,198.03 0.00 34,855.97 78.09 %
128,901.00 128,901.00 12,413.24 138,278.40 0.00 -9,377.40 107.27%
31,045.00 31,045.00 217371 24,258.03 0.00 6,786.97 78.14 %
864.00 864.00 0.00 455.68 0.00 408.32 5274 %
160.00 160.00 34.50 126.50 0.00 33.50 79.06 %
20,000.00 20,000.00 0.00 14,307.21 0.00 5,692.79 71.54 %
500.00 500.00 0.00 0.00 0.00 500.00 0.00 %
1,000.00 1,000.00 0.00 584.00 0.00 416.00 58.40 %
1,000.00 1,000.00 500.00 859.00 0.00 14100  85.80%
50,000.00 60,180.00 7,361.86 60,176.85 0.00 3.15 99.99 %
5,000.00 5,000.00 0.00 5,000.00 0.00 0.00 100.00%
5,000.00 5,000.00 312.22 4,178.22 0.00 B21.78 B3.56 %
1,000.00 1,300.00 0.00 1,280.70 0.00 19.30 98.52%
1,000.00 1,000.00 0.00 §18.50 0.00 181.50 81.85%
19,000.00 19,000.00 1,417.44 17,028.06 0.00 1,971.94 89.62%
38,000.00 68,451.00 220.00 38,278.13 0.00 30,172.87 55.92 %
3,000.00 3,000.00 0.00 2,942.53 0.00 57.47 08.08 %
3,000.00 3,000.00 0.00 1,308.04 0.00 1,691.96 43.60 %
1,000.00 1,000.00 0.00 1,000.00 0.00 0.00 100.00 %
1,000.00 1,000.00 0.00 935.92 0.00 64.08 93.58%
590,000.00 46,128.00 0.00 41,127.31 0.00 5,000.69 89.16 %
9,000.00 6,200.00 0.00 2,756.36 0.00 3,443.64 44.46%
11,000.00 14,543.00 404.13 14,128.50 0.00 414.50 97.15%
5,000.00 5,198.00 0.00 1,686.26 0.00 3,511.74 32.44%
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101-1007-4B59¢

OTHER CONTRACTUAL SERVICES
Department: 1007 - Police Total:

Department: 1008 - Animal Control

101-1008-43735

FULL-TIME WAGES-CODE ENF/ANM CONTR
OVERTIME WAGES-CODE ENF/ANIMAL CONT
STANDBY WAGES-CODE ENF/ANIMAL CONT
DELAYED COMPENSATION-CDENF/ANMLCNTR
FICA-REGULAR-CODE ENF/ANIMAL CONTR
FICA-MEDICARE-CODE ENF/ANIMAL CONT
PERA-CODE ENF/ANIMAL CONTROL

HEALTH INSURANCE-CODE ENF/AN CONTR
RETIREE INSURANCE

UNEMPLOYMENT INS-CODE ENF/ANIMAL CO
WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

UNIFORMS LINEN-CODE ENF/ANIMAL CONT
EMPLOYEE TRAINING-CODE ENF/ANIMAL C
GAS & OIL

POSTAGE & MAILSERVICES

SUBSCRIPTION & DUES

TELEPHONE

OFFICE SUPPLIES

FIELD SUPP-CODE ENF/ANIMAL CONTROL
SAFETY EQUIPMENT

MAINTENANCE VEH/EQUIP-CODE ENF

Department: 1008 - Animal Control Total: o

FULL-TIME WAGES-MUNI RECREATION
PART-TIME WAGES-MUNI RECREATION
OVERTIME WAGES-MUNI RECREATION
DELAYED COMPENSATION-MUNI RECREATIQ
FICA-REGULAR-MUNI RECREATION
FICA-MEDICARE-MUN| RECREATION
PERA-MUNI RECREATION

HEALTH INSURANCE-MUNI RECREATION
RETIREE INSURANCE

UNEMPLOYMENT INS-MUNI RECREATION
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
UNIFORMS/LINEN-MUNI RECREATION
EMPLOYEE TRAINING-MUNI RECREATION

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
196,000.00 196,000.00 0.00 195,501.00 0.00 499.00 99.75 %
1,756,484.00 1,756,484.00 7105,451.22 1,522,932.20 'ﬁ.no 233,551.80 86.70%
98,030.00 98,030.00 8,069.74 95,518.71 0.00 2,511.29 97.44 %
7,000.00 9,640.00 1,067.15 12,978.93 Q.00 -3,33893  13464%
5,500.00 5,500.00 486.08 6,471.06 0.00 -971.06 117.66%
0.00 638.00 0.00 637.98 0.00 ¢ 0.02 100.00%
6,853.00 6,853.00 579.05 7,059.66 0.00 -206.66 103.02%
1,603.00 1,603.00 135.42 1,651.06 0.00 -48.06 103.00%
10,097.00 10,097.00 776.72 9,370.04 0.00 72696 92.80%
37,877.00 31,909.00 1,389.72 11,812.68 0.00 20,096.32 37.02%
2,941.00 2,941.00 226.22 2,732.95 0.00 208.05 92.93%
162.00 162.00 0.00 53.10 0.00 10890 32.78%
30.00 30.00 6.90 27.60 0.00 240  92.00%
4,000.00 4,000.00 0.00 2,422.50 0.00 1,577.50  60.56 %
3,000.00 3,000.00 0.00 1,853.98 0.00 1,146.02 61.80%
1,500.00 1,500.00 7.75 895.04 0.00 604.96 59.67 %
15,000.00 15,040.00 815.29 10,703.17 0.00 4,336.83 71.16%
100.00 100.00 0.00 0.00 Q.00 100.00 0.00%
1,000.00 1,000.00 0.00 70.00 0.00 930.00 7.00 %
1,000.00 3,650.00 207.34 3,146.88 0.00 503.12 86.22%
500.00 500.00 0.00 394.46 0.00 105.54 78.89%
1,400.00 1,400.00 414.25 1,287.01 0.00 112,99 9193 %
2,000.00 2,000.00 0.00 1,257.89 Q.00 742.11 62.89 %
2,500.00 2,500.00 0.00 1,886.40 0.00 613.60 75.46%
202,093.00 202,093.00 14,181.63 172,231.10 0.00 29,861.90 B5.22%
135,229.00 135,229.00 7.564.00 102,701.09 0.00 3252791 7595%
27,310.00 22,310.00 0.00 0.00 0.00 22,310.00 0.00%
5,000.00 9,700.00 531.36 7,351.57 0.00 2,348.43 75.79%
0.00 920.00 0.00 3,794.58 0.00 -2,874.58 41245%
10,387.00 10,387.00 493.76 6,974.66 0.00 3,412.34 67.15%
2,425.00 2,429.00 115.48 1,631.16 0.00 797.84 67.15%
13,929.00 13,929.00 687.88 10,107.23 0.00 3,821.77 7256%
17,999.00 17,999.00 541.20 9,080.77 0.00 891823 5045%
15,528.00 15,528.00 200.36 2,928.49 0.00 12,599.51 18.86 %
270.00 270.00 0.00 73.25 0.00 196.75 2713 %
50.00 50.00 11.50 3212 0.00 17.88 64.24 %
3,556.00 3,556.00 0.00 2,459.63 0.00 1,096.37 69.17 %
2,500.00 2,500.00 0.00 2,100.77 0.00 399.23 8403 %
2,000.00 2,000.00 0.00 741.54 0.00 1,258.46  37.08%
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101-1004-43316 GAS & OIL

03 REGULAR BUILDING MAINT

RENT OF EQUIPMENT

SUBSCRIPTION & DUES

TELEPHONE

OFFICE SUPPLIES

FIELD SUPPLIES-MUNI RECREATION

RECREATION SUPPLIES-MUNI RECREATION

NON-CAPITAL ITEMS

SAFETY EQUIPMENT

MAINTENANCE--REPAIRS GROUNDS -ROADWAYS

MAINTENANCE VEHICLE/EQUIP-RECREATIO

OTHER CONTRACTUAL SERVICES

BUILDINGS & STRUCTURES

CAPITAL IMPROVEMENTS EQUIPMENT
Department: 1009 - Parks Total:

Department: 1010 - Community Dev

101-1010-40110 FULL TIME WAGES
a )-40125 OVERTIME
FICA-REGULAR
FICA-MEDICARE
PERA

HEALTH INSURANCE

RETIREE INSURANCE

UNEMPLOYMENT INS

WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

EMPLOYEE TRAINING

PRINTING/PUBLISHING

SUBSCRIPTION & DUES

TELEPHONE

QFFICE SUPPLIES

NON-CAPITAL ITEMS

CLEAN UP & DEMOLITION COSTS

PROFESSIONAL SERVICES
Department: 1010 - Community Dev Total:

Department: 1011 - Streets
101-1011-40110 FULL TIME WAGES-STREET DEPT
101-1011-40125 OVERTIME WAGES-STREET DEPT
STANDBY WAGES
DELAYED COMPENSATION-STREETS

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
15,000.00 15,000.00 €02.83 9,434.31 0.00 5,565.69 62.90 %
3,500.00 3,500.00 1,302.00 3,564.27 0.00 -64.27 101.84 %
20,000.00 20,000.00 1,200.71 14,729.44 0.00 5,270.56 73.65%
1,800.00 1,800.00 0.00 1,800.00 0.00 0.00 100.00 %
2,800.00 2,800.00 144.70 1,741.37 0.00 1,058.63 62.19%
500.00 500.00 0.00 352.72 0.00 147.28 70.54 %
41,500.00 28,717.00 592.34 23,933.77 0.00 4,783.23 83.34%
1,500.00 1,500.00 0.00 437.07 0.00 1,062.93 29.14 %
5,000.00 19,679.00 773.36 19,591.16 0.00 87.84 99.55 %
0.00 173.00 0.00 172.60 0.00 0.40 99.77 %
74,000.00 48,019.00 900.00 48,018.11 0.00 0.89 100.00 %
15,000.00 10,000.00 16.66 3,649.29 0.00 6,350.71 36.49 %
5,500.00 7,000.00 0.00 4,589.32 0.00 2,400.68 65.70 %
0.00 28,471.00 0.00 28,470.75 0.00 0.25 100.00%
0.00 662,019.00 0.00 46,644.68 0.00 615,374.32 7.05 %
422,287.00  1,085,985.00 15,678.14 357,115.72 0.00 728,869.28  32.88%
83,852.00 83,852.00 6,449.60 82,780.00 0.00 1,072.00 98.72%
2,000.00 151.00 0.00 151.16 0.00 -0.16 100.11%
5,323.00 5,323.00 392.74 5,056.11 0.00 266.89 94.99 %
1,245.00 1,245.00 91.84 1,182.37 0.00 62.63 94.97 %
8,637.00 8,637.00 664.30 8,515.43 0.00 121.57 98.59 %
5,759.00 5,759.00 466.02 5,592.24 Q.00 166.76 97.10%
2,516.00 2,516.00 193.48 2,483.30 0.00 3270 98.70 %
54,00 54.00 0.00 45.42 0.00 8.58 84.11%
10.00 10.00 230 9.20 0.00 0.80 92.00 %
1,293.00 1,293.00 0.00 100.71 0.00 1,192.29 7.79%
2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 %
500.00 500.00 0.00 0.00 0.00 500.00 0.00 %
5,000.00 33,200.00 3,000.00 27,078.48 0.00 6,121.52 81.56%
5,000.00 2,000.00 93.07 1,120.16 0.00 879.84 56.01 %
1,500.00 2,500.00 0.00 2,324.65 0.00 175.35 92.99 %
500.00 3,200.00 0.00 2,760.88 0.00 439.12 86.28%
38,000.00 13,101.00 0.00 5,307.02 0.00 7,793.98 4051%
115,795.00 247,144.00 14,703.37 139,175.59 0.00 107,968.41 56.31%
279,484.00 410,485.00 26,056.72 283,682.72 0.00 126,802.28 69.11%
336,695.00 333,830.00 22,799.68 267,355.30 0.00 66,474.70 80.09 %
4,000.00 4,000.00 187.23 3,161.20 0.00 838.80 79.03%
4,000.00 6,500.00 454,16 6,490.48 0.00 9.52 99.85%
0.00 365.00 8,263.04 8,627.60 0.00 -8,262,60 2,363.73%
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FICA-REGULAR-STREET DEPT
FICA-MEDICARE-STREET DEPT
PERA-STREET DEPT
HEALTH INSURANCE-STEET DEPT
RETIREE INSURANCE
UNEMPLOYMENT INS-STEET DEPT
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
TELEPHONE
OFFICE SUPPLIES

Department: 1011 - Streets Total:

Department: 1012 - Fleet Maintenance

101-101 &
101-10]

FULL TIME WAGES-FLEET MAINTENANCE

OVERTIME WAGES-FLEET MAINTENANCE

DELAYED COMPENSATION-FLEET MAINT

FICA-REGULAR-FLEET MAINTENANCE

FICA-MEDICARE-FLEET MAINTENANCE

PERA-FLEET MAINTENANCE

HEALTH INSURANCE-FLEET MAINTENANCE

RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-FLEET MAINT

WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

EMPLOYEE TRAINING-FLEET MAINT

GAS & OIL

REGULAR BUILDING MAINTENANCE

TELEPHONE

SOFTWARE LIC/SOFTWARE UPDATE

OFFICE SUPPLIES

FIELD SUPPLIES-FLEET MAINTENANCE

SAFETY EQUIPMENT

MAINTENANCE-VEHICLE/EQUIP-FLEET MAI

OTHER CONTRACTUAL SERVICES
Department: 1012 - Fleet Maintenance Total:

Department: 1013 - Community Services

101-1013-40110

FULL - TIME WAGES
FICA-REGULAR
FICA-MEDICARE
PERA

HEALTH INSURANCE
RETIREE INSURANCE

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
21,371.00 21,371.00 1,922.15 17,244.53 0.00 4,12647  80.69%
4,998.00 4,998.00 449,52 4,033.00 0.00 965.00 80.69%
34,680.00 34,680.00 2,335.33 27,176.62 0.00 7,503.38  78.36%
40,206.00 40,206.00 3,086.52 33,520.15 0.00 6,685.85 83.37%
10,101.00 10,101.00 680.19 7,905.24 0.00 2,195.76  78.26%
486.00 486.00 0.00 182.38 0.00 30362 37.53%
90.00 90.00 18.40 66.70 0.00 2330 7411%
12,000.00 12,000.00 0.00 7,381.57 0.00 4,61843 6151%
1,000.00 1,000.00 69.45 835.64 0.00 164.36  83.56%
500.00 500.00 0.00 469.51 0.00 3049 93.90%
470,127.00 470,127.00 40,265.67 384,49.92 0.00 85,677.08  BL.78%
105,720.00 105,720.00 8,228.81 96,921.39 0.00 879861 9168%
5,000.00 2,980.00 0.00 393.57 0.00 2,586.43 13.21%
0.00 200.00 0.00 173.64 0.00 2636 86.82%
6,865.00 6,865.00 500.71 6,039.52 0.00 82548 87.98%
1,606.00 1,606.00 119.21 1,412.53 0.00 193.47 87.95%
10,890.00 10,890.00 837.68 9,901.51 0.00 988.49 90.92%
5,867.00 5,867.00 45.02 467.16 0.00 5399.8¢  7.96%
3,172.00 3,172.00 243.99 2,903.42 0.00 26858 91.53%
162.00 162.00 0.00 57.27 0.00 10473 3535%
30.00 30.00 6.90 27.60 0.00 240  92.00%
1,400.00 1,400.00 0.00 824.33 0.00 57567 58.88%
2,000.00 2,000.00 0.00 200.00 0.00 1,800.00 10.00%
9,000,00 4,195.00 0.00 0.00 0.00 419500  0.00%
24,000.00 26,020.00 0.00 26,010.94 0.00 906 99.97%
1,500.00 1,305.00 85.29 1,028.01 0.00 27699  78.77%
4,000.00 2,000.00 0.00 0.00 0.00 200000 0.00%
1,500.00 1,500.00 0.00 420.98 0.00 1,07902  2807%
3,000.00 9,000.00 71138 8,656.04 0.00 34396 96.18%
2,000.00 1,920.00 0.00 96.06 0.00 1,8239¢  500%
0.00 £85.00 33.15 312.58 0.00 37242 4563%
0.00 195.00 0.00 194.96 0.00 004 99.98%
187,712.00 187,712.00 10,821.14 156,041.51 0.00 31,670.49  B3.13%
66,997.00 66,997.00 5,153.60 66,996.81 0.00 019 100.00%
4,154.00 4,154.00 316.10 4,116.44 0.00 37.56  99.10%
971.00 971.00 73.92 962.64 0.00 236 99.14%
6,901.00 5,001.00 530.82 6,887.78 0.00 1322 99.81%
5,759.00 5,759.00 466.02 5,592.24 0.00 166.76 97.10 %
2,010.00 2,010.00 154.60 2,009.80 0.00 020 99.99%




My Budget Report For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
UNEMPLOYMENT INS 54.00 54.00 0.00 36.29 0.00 17.71 67.20%
WORKER'S COMP ASSESSMENT 10.00 10.00 2.30 9.20 0.00 0.80 92.00 %
WORKER'S COMP PREMIUMS 1,604.00 1,604.00 0.00 80.47 0.00 1,523.53 5.02 %
UNIFORMS/LINEN 600.00 600.00 0.00 104.99 0.00 495.01 17.50 %
EMPLOYEE TRAINING 1,000.00 1,000.00 0.00 887.60 0.00 112.40 88.76 %
GAS & OIL 2,500.00 2,500.00 210.84 1,953.21 0.00 546.749 7813 %
OFFICE SUPPLIES 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
SAFETY EQUIPMENT 200.00 200.00 0.00 0.00 0.00 200.00 0.00 %
MAINTENANCE VEHICLE/EQUIP 4,300.00 5,300.00 0.00 4,823.60 ~__0b.00 476.40 91.01%
Department: 1013 - Community Services Total: 98,060.00 98,060.00 6,008.20 94,461.07 " 0.0 3,598.93  096.33%
Department: 1014 - Facility Man
101-1014-40110 FULL TIME WAGES-FACILITY MGT 179,986.00 179,986.00 11,640.00 168,206.98 0.00 11,779.02 93.46 %
101-101 5 OVERTIME WAGES-FACILITY MGT 6,000.00 6,000.00 0.00 3,222.00 0.00 2,778.00 53.70%
101-1014-30135 STANDBY WAGES-FACILITY MGT 4,000.00 6,000.00 466.48 6,037.44 0.00 -37.44 100.62%
101-1014.40140 DELAYED COMPENSATION-FACILITY MGT 0.00 1,571.00 0.00 1,570.92 0.00 0.08 99.99 %
101-1014-41205 FICA-REGULAR-FACILITY MGT 11,779.00 11,779.00 727.84 10,835.08 0.00 94392 91.99%
10 41210 FICA-MEDICARE-FACILITY MGT 2,755.00 2,755.00 170.22 2,533.97 0.00 221.03 91.98 %
PERA-FACILITY MGT 18,539.00 18,539.00 1,198.92 17,210.53 0.00 1,32847 9283 %
HEALTH INSURANCE-FACILITY MGT 18,728.00 18,728.00 1,488.32 17,406.13 0.00 1,321.87 52,94 %
RETIREE INSURANCE 5,400.00 5,400.00 349.20 5,022.61 0.00 377.39 93.01%
UNEMPLOYMENT INSURANCE-FACILITY MGT 270.00 270.00 0.00 97.50 0.00 172.50 36.11%
WORKER'S COMP ASSESSMENT 50.00 50.00 9.20 43.70 0.00 6.30 87.40%
WORKER'S COMP. PREMIUMS 6,000.00 6,000.00 0.00 6,000.00 0.00 0.00 100.00%
MILEAGE REIMBURSEMENT 500.00 500.00 0.00 0.00 0.00 500.00 0.00 %
UNIFORM/LINEN-FACILITY MGT 2,500.00 2,500.00 0.00 864.00 0.00 1,636.00 34.56 %
EMPLOYEE TRAINING-FACILITY MGT 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
GAS & OIL 7,000.00 10,970.00 781.55 7,870.96 0.00 3,098.04 71.75%
REGULAR BUILDING MAINT-FACILITY MGT 32,226.00 32,226.00 7,259.74 34,461.42 0.00 -2,235.42  106.94 %
RENT OF EQUIPMENT 500.00 500.00 37.17 225.70 0.00 274.30 45.14 %
TELEPHONE 3,500.00 3,500.00 127.56 1,467.10 0.00 2,032.90 4192 %
FIELD SUPPLIES-FACILITY MGT 68,752.00 59,127.00 334.71 18,546.19 0.00 40,580.81 31.37 %
NON-CAPITAL ITEMS 7,000.00 7,000.00 0.00 1,556.78 0.00 5,443.22 22.24 %
SAFETY EQUIPMENT 2,000.00 2,000.00 0.00 375.00 0.00 1,625.00 18.75%
MAINTENANCE CONTRACTS 6,000.00 8,084.00 53.88 6,730.18 0.00 1,353.82 83.25%
101-1014-47420 MAINTENANCE-VEHICLE/EQUIP-FACIL MGT 2,000.00 2,000.00 0.00 257.40 0.00 1,742.60 12.87 %
Department: 1014 - Facility Man Total: 386,485.00 386,485.00 24,644.79 310,541.59 0.00 75,943.41 80.35%
Department: 1016 - Library
101-1036-40110 FULL TIME WAGES-LIBRARY DEPT 136,799.00 136,799.00 10,421.20 146,845.52 0.00 -10,046.52 107.34 %
101-1016-40115 PART-TIME POSITION-LIBRARY DEPT 43,130.00 43,130.00 3,120.80 26,713.44 0.00 16,416.56 61.94%
101-1036-40140 DELAYED COMPENSATION-LIBRARY 0.00 1,200.00 0.00 1,159.12 0.00 40.88 96.59 %

101-1016-41305 FICA-REGULAR-LIBRARY 11,156.00 11,156.00 829.14 10,640.71 0.00 515.29 95.38%
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101-1016-41

FICA-MEDICARE-LIBRARY

PERA-LIBRARY

HEALTH INSURANCE-LIBRARY

RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-LIBRARY

WORKER'S COMP ASSESSMENT

WORKER'S COMP. PREMIUMS

EMPLOYEE TRAINING-LIBRARY

SUBSCRIPTION & DUES

TELEPHONE

OFFICE SUPPLIES

NON-CAPITAL ITEMS

CITY BOOK PURCHASING-LIBRARY
Department: 1016 - Library Total:

101-1016-44330

Department: 1017 - Hospital GRT
] OPERATING COSTS
OTHER CONTRACTUAL SERVICES
Department: 1017 - Hospital GRT Total:

Department: 1018 - Utility & Ins
101-1018-43780 UTILITIES
SOFTWARE LIC/SOFTWARE UPDATE
INTERCEPT
OPERATING COSTS
PROPERTY INSURANCE-UTIL/INSUR EXP
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE
AUDIT CONTRACT
PROFESSIONAL SERVICES

Department: 1018 - Utility & Ins Total:

101-10

101-1018-46

Department: 1040 - AOC MUNICIPAL COURT
101-1040-43465 RENT OF EQUIPMENT
101-1040-43815 SOFTWARE
Department: 1040 - AOC MUNICIPAL COURT Total:

Expense Tatal:
Fund: 101 - General Surplus (Deficit):
Fund: 201 - Corrections
Revenue
Department: 1903 - Carrections
3 3536 LOCAL CORRECTION FEE (10)-CORR FUND
JUDICIAL EDUCATION FEES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
2,609.00 2,609.00 193.92 2,48B.69 0.00 120.31 95.39 %
18,533.00 18,533.00 1,405.34 17,857.71 0.00 675.29 96.36%
7,189.00 13,697.00 1,113.36 13,137.25 0.00 559.75 9591 %
. 5,398.00 5,398.00 409,32 5,209.83 0.00 188.17 96.51%
324.00 324.00 0.00 74.10 0.00 249.90  22.87%
60.00 60.00 13.80 52.90 0.00 7.10 88.17 %
500.00 500.00 0.00 500.00 0.00 0.00 100.00%
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
5,500.00 1,300.00 0.00 1,188.50 0.00 111.50 91.42%
50.00 50.00 0.00 0.00 0.00 50.00 0.00 %
6,000.00 2,492.00 0.00 848.72 0.00 1,643.28 34.06 %
100.00 100.00 0.00 0.00 0.00 100.00 0.00 %
8,648.00 8,648.00 0.00 8,456.57 0.00 19143 97.79%
246,996.00 246,996.00 17,506.88 235,173.06 0.00 11,822.94 95.21%
5,250.00 10,750.00 1,220.87 11,144.76 0.00 -394.76  103.67 %
277,000.00 413,420.00 45,465.61 425,959.42 0.00 -12,539.42 103.03 %
282,250.00 424,170.00 46,686.48 437,104.18 0.00 -12,934.18  103.05%
220,000.00 220,000.00 12,338.26 212,274.23 0.00 7,725.77 96.49 %
3,446.00 3,446.00 241,61 2,461.89 0.00 984.11 7144 %
304,056.00 304,056.00 24,087.29 285,047.48 0.00 15,008.52 95.06%
43,000.00 43,326.00 6,209.42 55,828.61 0.00 -12,502.61 128.86%
20,251.00 17,470.00 0.00 16,508.31 0.00 961.69 94.50%
16,797.00 18,758.00 0.00 16,773.58 0.00 198442  89.42%
18,000.00 17,674.00 0.00 4,226.42 0.00 13,447.58 2391 %
14,100.00 14,100.00 9,697.50 14,007.50 0.00 9250 99.34%
21,700.00 22,520.00 1,175.42 11,330.89 0.00 11,189.11 5031 %
661,350.00 661,350.00 53,749.50 622,458.91 0.00 38,891.09 94.12%
4,000.00 4,000.00 297.35 3,625.77 0.00 374.23 90.64 %
10,000.00 10,000.00 0.00 6,962.60 0.00 3,037.40 69.63 %
14,000.00 14,000.00 297.35 10,588.37 0.00 3,411.63 75.63%
6,718,903.00 7,657,477.00 480,331.42 6,076,245.00 0.00 1,581,232.00 79.35%
-2,191,347.00 -2,111,736.00 546,785.69 602,163.99 0.00 2,713,899.99  -28.52%
5,000.00 5,000.00 81.00 2,001.00 0.00 -2,999.00 40.02 %
600.00 600.00 15.00 415.00 0.00 -185.00 69.17%
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201-1903-353 COURT AUTOMATION FEES

Department: 1903 - Corrections Total:

Revenue Total:
Expense
Department: 1903 - Corrections
AUTO/LAB/DWI/IUD ED

201-1903-44805
2 1 i PROFESSIONAL SERVICES
CARE OF PRISONERS-CORRECTION FUND

Department: 1903 - Corrections Total:

Expense Total:
Fund: 201 - Corrections Surplus (Deficit):

Fund: 209 - Fire
Revenue
Department: 1603 - State Fire

20%-1603-323

STATE-FIRE ALLOTMENT-STATE FIRE FD
INTEREST INCOME

Department: 1603 - State Fire Total:

Revenue Total:

Expense
Department: 1603 - State Fire

Employee Training & Travel

GAS & OIL

RENT OF EQUIPMENT

SUBSCRIPTION & DUES

TELEPHONE

UTILITIES

SOFTWARE LIC/SOFTWARE UPDATE
OPERATING COSTS

FIELD SUPPLIES

NON-CAPITAL ITEMS

TRAINING SUPPLIES
EQMT/MACHIN-WALMART FOUNDAT-ST FIRE
INSURANCE (NON EMPLOYEES)-ST FIRE
MAINTENANCE-BUILDING-STATE FIRE
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
MAINTENANCE VEHICLE/EQUIP-STATE FIR
GENERAL FUND ADMIN FEE

OTHER CONTRACTUAL SERVICES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
1,400.00 1,400.00 53.0(3_ 571.00 0.00 -829.00 40.79 %
7,000.00 7,000.00 149.00 2,987.00 0.00 -4,013.00 42.67%
7,000.00 7,000.00 149.00 2,987.00 0.00 -4,013.00 42.67%
3,000.00 3,000.00 36.00 1,027.00 0.00 1,973.00 3423%
0.00 180,000.00 0.00 172,070.20 0.00 7,929.80 95.59 %
107,000.00 77,000.00 14,080.00 27,940.00 0.00 49,060.00 36.29%
110,000.00 260,000.00 14,116.00 201,037.20 0.00 58,962.80 77.32%
110,000.00 260,000.00 ‘ 14,116.00 201,037.20 0.00 58,962.80 77.32%
-103,000.00 -253,000.00 -13,967.00 -198,050.20 0.00 54,949.80 78.28%
308,824.00 354,685.00 0.00 354,685.00 0.00 0.00 100.00%
500.00 500.00 89.53 1,011.20 0.00 511.20 202.24%
309,324.00 355,185.00 89.53 355,696.20 0.00 7 511.20 100.14%
309,324.00 355,185.00 89.53 355,696.20 0.00 511.20 100.14%
8,000.00 8,000.00 800.00 3,955.20 0.00 4,044.80 49.44 %
5,000.00 5,000.00 298.97 2,079.02 0.00 2,92098 41.58%
4,500.00 4,500.00 334.52 3,809.64 0.00 690.36 84.66 %
2,000.00 2,000.00 250.00 260.00 0.00 1,740.00 13.00 %
5,000.00 5,000.00 366.46 4,413.94 0.00 58606 88.28%
20,000.00 20,000.00 423.35 12,511.11 0.00 7,488.84  62.56%
5,000.00 5,000.00 0.00 3,397.00 0.00 1,603.00 67.94 %
589,054.00 583,488.00 0.00 0.00 0.00 583,488.00 0.00 %
5.000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00%
17,650.00 17,650.00 0.00 0.00 0.00 17,650.00 0.00%
2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00%
0.00 9,485.00 0.00 4,506.71 0.00 4,97829 47.51%
29,620.00 29,620.00 0.00 11,806.00 0.00 17,814.00 39.86%
10,000.00 10,000.00 271.25 9,615.52 0.00 384.48  96.16%
7,380.00 7,380.00 471.98 7,157.22 0.00 22278 96.98%
16,000.00 81,142.00 2,784.09 14,593.39 0.00 66,548.61 17.99%
21,500.00 21,500.00 0.00 21,500.00 0.00 0.00 100.00%
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 100.00 %
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OTHER CAPITAL EQUIPMENT-VEHICLES
Department: 1603 - State Fire Total:

Expense Total:
Fund: 209 - Fire Surplus (Deficit):
Fund: 211 - Law Enforce Prot

Revenue
Department: 2003 - Law Enforce Prot
211-3003-32389 STATE-LAW ENFORCEMENT DFA-LAW ENF P
Department: 2003 - Law Enforce Prot Total:
Revenue Total:
Expense

Department: 2003 - Law Enfarce Prot
EMPLOYEE TRAINING
UNIFORM & EQUIPMENT
FIELD SUPPLIES
NON-CAPITAL ITEMS
EQUIPMENT & MACHINERY-LAW ENF PROT
MAINTENANCE-VEHICLE/EQUIP
Department: 2003 - Law Enforce Prot Total:

Expense Total:
Fund: 211 - Law Enforce Prat Surplus (Deficit):
Fund: 212 - LAW ENFORCEMENT RECRUITMENT & RETENTION

Revenue
Department: 3001 - FUND BALANCE
212-3001-32389 Local / State Grants/Loans
Department: 3001 - FUND BALANCE Total;
Revenue Total:
Expense
Department: 3001 - FUND BALANCE
212-3001-41210 FICA-MEDICARE

2-3001-41261 RECRUITMENT STIPEND
2 RETENTION STIPEND

Department: 3001 - FUND BALANCE Total:

Expense Total:
Fund: 212 - LAW ENFORCEMENT RECRUITMENT & RETENTION Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favarahle Percent
Tatal Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
_369,330.00 369,330.00 0.00 0.00 0.00 360,330.00  0.00%
1,127,034.00  1,196,095.00 6,000.62 109,604.75 0.00  1,086,490.25 9.16%
1,127,034.00  1,196,095.00 6,000.62 109,604.75 0.00  1,086,490.25 9.16%
-817,710.00 -840,910.00 -5,911.09 246,091.45 0.00  1,087,001.45 -29.26%
57,000.00 57,000.00 0.00 _ 57,000.00 .00 0.00  100.00%
57,000.00 57,000.00 0.00 57,000.00 0.00 0.00 100.00%
57,000.00 57,000.00 0.00 57,000.00 " 0.00 0.00  100.00%
8,000.00 8,000.00 250.00 7,392.85 0.00 607.15 9241%
10,000.00 10,000.00 0.00 8,123.79 0.00 1,876.21  81.24%
14,000.00 14,000.00 147.17 10,822.02 0.00 3177.98 77.30%
15,000.00 9,952.00 679.60 4,813.16 0.00 513884 48.36%
0.00 5,048.00 0.00 5,047.47 0.00 053 99.99%
10,000.00 10,000.00 0.00 9,776.75 B 0.00 22325 9777 %
57,000.00 57,000.00 1,076.77 45,976.04 0.00 11,023.96  BO.66%
57,000.00 57,000.00 1,076.77 45,976.04 0.00 11,023.95  BO.66%
0.00 0.00 -1,076.77 11,023.96 0.00 11,023.96 0.00%
0.00 112,500.00 0.00 112,500.00 0.00 0.00 100.00%
0.00 112,500.00 0.00 112,500.00 0.00 0.00 100.00%
0.00 112,500.00 0.00 112,500.00 0.00 0.00 100.00%
0.00 1,750.00 206.63 206.63 0.00 154337  1181%
0.00 20,000.00 14,250.00 25,750.00 0.00 -5,750.00 128.75%
- 0.00 90,750.00 0.00 85,000.00 0.00 5750.00 93.66%
0.00 112,500.00 14,456.63 110,356.63 0.00 154337  98.63%
0.00  112,500.00 14,456.63 110,956.63 0.00 154337  98.63%
" 0.00 0.00 -14,856.63 T 1,583.37 0.00 1,543.37 0.00%
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For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Fund: 214 - Lodgers Tax
Revenue
Department: 2503 - Lodgers Tax
214-2503-30318 PROMOTION/ADVERTISG 60%-LODGERS TAX 168,000.00 232,718.00 24,490.77 247,724.92 0.00 15,006.92 106.45 %
NON-PROMOTION FUND (40%)-LODGERS TA 110,000.00 155,145.00 16,327.19 165,149.80 0.00 10,004.80 106.45 %
LATE PENALTIES-LODGERS TAX FUND 850.00 895.00 420.00 1,214.61 0.00 319.61 135.71%
INTEREST INCOME 500.00 705.00 60.05 765.42 0.00 60.42 108.57 %
1% CONVENTION CENTER FEE 52,000.00 73,572.00 7,144.99 78,648.64 0.00 5,076.64  106.90 %
Department: 2503 - Lodgers Tax Total: 331,350.00 463,035.00 48,443.00 493,503.39 0.00 30,468.39  106.58%
Revenue Total: 331,350.00 463,035.00 48,443.00 " 493,503.39 0.00 30,468.39  106.58%
Expense
Department: 2501 - 1% PUBLIC ARTS
214-2501-60725 GRANTS TO SUB-RECIPIENTS (1% PUBLIC ARTS) 9,014.00 9,014.00 0.00 0.00 0.00 9,014.00 0.00 %
Department: 2501 - 1% PUBLICARTS Total: ~ 9,014.00 9,014.00 0.00 0.00 0.00 5,014.00  0.00%
Department: 2503 - Lodgers Tax
; REGULAR BUILDING MAINT. CONVENTION FEE 100,000.00 82,058.00 0.00 0.00 0.00 82,058.00 0.00%
ROADWAY MAINTENANCE 0.00 13,700.00 0.00 13,699.58 0.00 0.42 100.00%
QOTHER OPERATING COST GEN FUND ADMIN FEE 10% 46,784.00 46,784.00 0.00 46,783.00 0.00 1.00 100.00 %
FIELD SUPPLIES - CONVENTION CENTER 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.00 %
PROMOTIONAL/ADVERTISING-LODGERS TAX 130,000.00 130,451.00 46,344.74 145,876,00 0.00 -15,425.00 111.82%
AUDIT CONTRACT SERVICES 8,000.00 8,000.00 4,310.00 4,310.00 0.00 3,690.00 53.88%
CAPITAL IMPROVEMENTS EQUIPMENT 10,000.00 10,000.00 0.00 9,880.78 0.00 119.22 98.81 %
Department: 2503 - Lodgers Tax Total: 334,784.00 330,993.00 50,654.74 220,549.36 0.00 110,343.64 66.63%
Department: 2540 - 40% CITY PORTION
214-2540-48598 OTHER PROFESSIONAL SERVICES 25,000.00 28,791.00 0.00 27,357.81 0.00 1,433.19 95.02 %
OTHER CONTRACT SERVICES 9,900.00 9,900.00 827.64 10,724.60 0.00 -824.60 10833 %
GRANTS TO SUB-RECIPIENTS 67,000.00 67,000.00 11,250.00 65,999.92 0.00 1,000.08 98.51%
Department: 2540 - 40% CITY PORTION Total: 101,200.00 105,691.00 12,077.64 104,082.33 0.00 1,608.67 98.48%
Department: 2560 - 60% LODGERS TAX BOARD
£14-2560-607 GRANTS TO SUB-RECIPIENTS {60%) 292,162.00 292,162.00 31,941.01 79,935.09 0.00 212,226.91 27.36%
Department: 2560 - 60% LODGERS TAX BOARD Total: ~ 292,162.00 292,162.00 31,941.01 79,935.09 0.00 212,226.91  27.36%
Expense Total: 737,860.00 737,860.00 94,673.39 404,566.78 0.00 333,283.22 54.83%
Fund: 214 - Lodgers Tax Surplus (Deficit): -406,510.00 -274,825.00 -46,230.319 B8,936.61 0.00 363,761.61 -32.36%
Fund: 216 - Muni Street
Revenue
Department: 4503 - Muni Street
5-4503 13 GRT 20% STREET FUND 410,000.00 519,550.00 62,248.64 581,798.67 0.00 62,248.67 111.98%
GASOLINE(1CT)STREET/ROAD-STREET MNT 75,000.00 75,000.00 9,958.33 84,457.90 0.00 9,457.90 112.61%
INTEREST INCOME 400.00 570.00 84.89 655.11 0.00 8511 11493%
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216-4503-3738§ Miscellaneous Revenue

Department: 4503 - Muni Street Total:

Department: 7018 - NMDOT DRAINAGE IMPROVEMENTS
§-312386 NMDOT GRANT
Department: 7018 - NMDOT DRAINAGE IMPROVEMENTS Total:
Department: 7023 - ROADWAY MAINTENANCE
LOCAL/STATE/GRANTS/LOANS
Department: 7023 - ROADWAY MAINTENANCE Total:

Revenue Total:

Expense

Department: 4503 - Muni Street
UNIFORM LINEN-MUNI STREET FUND
EMPLOYEE TRAINING-MUNI STREET FUND
GAS & OIL
DIESEL FUEL-STREET MAINTENANCE
REGULAR BUILDING MAINT
ROADWAY MAINTENANCE
INTERCEPT
OPERATING COSTS-ADMIN FEE LOAN
FIELD SUPPLIES-STREETS
NON-CAPITAL ITEMS
SAFETY EQUIPMENT
PROPERTY [NSURANCE-STREET MAINT
GEMERAL LIABILITY INSURANCE
VEHICLE INSURANCE
MAINT.VEHICLE/FURN/EQUIP-STREET MAI
OTHER CONTRACTUAL SERVICES

Department: 4503 - Muni Street Total:

Department: 7018 - NMDOT DRAINAGE IMPROVEMENTS
216-701R8-48593 Professional Serv/Contracts
Department: 7018 - NMDOT DRAINAGE IMPROVEMENTS Total:

Department: 7023 - ROADWAY MAINTENANCE
216-7023-43550 ROADWAY MAINTENANCE
Department: 7023 - ROADWAY MAINTENANCE Total:

216-4503-47
6-4503-¢

Expense Total:
Fund: 216 - Muni Street Surplus {Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
0.00 . 129,745.00 0.00 1}9,?45.03 0.00 0.03 100.00 %
485,400.00 724,865.00 72,291.86 796,656.71 0.00 71,791.71  109.90%
_1'00,[100.[]0 100,000.00 20,563.53 62,509.97 0.00 737,490.91 62.51 %
100,000.00 100,000.00 20,563.53 62,509.97 0.00 -37,490.03 62.51%
235,227.00  235,227.00 0.00 235,227.00 0.00 0.00 100.00 %
235,227.00 235,227.00 0.00 235,227.00 0.00 0.00 100.00%
820,627.00  1,060,092.00 92,855.39  1,094,393.68 0.00 34,301.68 103.24%
5,000.00 5,000.00 0.00 1,705.43 0.00 3,294.57 34.11%
2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00 %
65,000.00 71,000.00 4,335.76 42,919.59 0.00 28,080.41  60.45%
6,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
500.00 500.00 0.00 367.92 0.00 132.08 73.58 %
385,000.00 385,000.00 9,763.50 179,802.34 0.00 205,197.66 46.70 %
150,636.00 150,636.00 10,096.83 121,161.96 0.00 29,474.04 80.43 %
£,500.00 15,500.00 1,627.83 14,859.69 0.00 640.31 95.87 %
4,500.00 4,500.00 360.11 3,674.30 0.00 825.70 8l.65%
2,500.00 2,500.00 0.00 2,416.91 0.00 83.09 96.68 %
4,000.00 4,000.00 3,039.45 4,063.59 0.00 -63.59 101.59%
1,418.00 4,263.00 0.00 4,262.54 0.00 046 99.99%
2,531.00 2,754.00 0.00 2,753.74 0.00 0.26 99.99 %
15,260.00 3,192.00 0.00 2,572.60 0.00 619.40 80.60 %
40,000.00 40,000.00 3,274.09 34,431.00 0.00 5,569.00 86.08 %
4,000.00 4,000.00 O.E][_}_ - 0.00 0.00 4,000.00 0.00 %
694,845.00 694,845.00 32,497.57 414,991.61 0.00 279,853.39 59.72%
75,443.00 75,443.00 oo 62,505.97 0.00 ~12,933.03 B82.86 %
75,443.00 75,443.00 0.00 62,509.97 0.00 12,933.03 82.86%
_235227.00 235,227.00 0.00 0.00 0.00 235,227.00 0.00 %
235,227.00 235,227.00 0.00 0.00 0.00 235,227.00 0.00%
1, ,515.00 1,005,515.00 32,497.57 477,501.58 0.00 528,013.42 47.49%
-184,888.00 54,577.00 60,357.82 616,892.10 0.00 562,315.10 1,130.32%




My Budget Report For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Fund: 217 - Recreation
Revenue
Department: 1703 - Muni Recreation
217-1703-36373 INTEREST INCOME o 0.00 4.00 0.31 3.77 0.00 -0.23 94.25 %
Department: 1703 - Muni Recreation Total: 0.00 4.00 0.31 3.77 0.00 -0.23 94.25%
Revenue Total: T oo 4.00 031 3.77 0.00 T 023 94.25%
Expense
Department: 1703 - Muni Recreation
217-1703-44607 FIELD SUPPLIES-MUNI REC 205.00 205.00 0.00 0.00 0.00 205.00 0.00%
RECREATION SUPPLIES 4,518.00 4,518.00 0.00 0.00 0.00 4,518.00 0.00 %
Department: 1703 - Muni Recreation Total: 4,723.00 4,723.00 0.00 0.00 0.00 4,723.00 0.00%
Expense Total: 4,723.00 4,723.00 000 0.00 0.00 4,723.00 0.00%
Fund: 217 - Recreation Surplus (Deficit): -4,723.00 -4,719.00 031 37 0.00 472277  -0.08%
Fund: 260 - Fiscal Recovery Funds
Revenue
Department: 2002 - American Rescue Plan
5 Federal Grants/Loans 0.00 712,404.00 0.00 712,403.50 0.00 -0.50 100.00 %
MISCELLANEOUS REVENUE 0.00 130,360.00 0.00 130,360.56 0.00 0.56 100.00 %
Department: 2002 - American Rescue Plan Total: 0.00 842,764.00 0.00 842,764.06 0.00 0.06 100.00%
Revenue Total: 0.00 842,764.00 0.00 842,764.06 0.00 0.06 100.00%
Expense
Department: 2002 - American Rescue Plan
MAINTENANCE - REPAIRS GROUNDS - ROADWAYS 0.00 287,704.00 0.00 0.00 0.00 287,704.00 0.00 %
INFRASTRUCTURE 0.00 288,322.00 60,976.32 188,111.94 0.00 100,210.06 65.24 %
Department: 2002 - American Rescue Plan Total: 0.00 576,026.00 60,976.32 188,111.94 0.00 387,914.06 32.66%
Expense Total: 0.00 576,026.00  60,976.32 188,111.94 " 0.00 387,914.06  32.66%
Fund: 260 - Fiscal Recovery Funds Surplus (Deficit):  0.00 266,738.00 -60,976.32 654,652.12 0.00 387,914.12  245.43%
Fund: 280 - CANNABIS REGULATION ACT
Revenue
Department: 2803 - CANNABIS REGULATION ACT
280-2803-30314 GROSS RECEIPTS - CAN I 0.00 68,952.00 . 5,775.78 74,727.48 = 0.00 5,775.48 108.38 %
Department: 2803 - CANNABIS REGULATION ACT Total: 0.00 68,952.00 5,775.78 74,727.48 0.00 5,775.48 108.38%

Revenue Total: 000  68,952.00 5,775.78 74,727.48 0.00 5,775.48  108.38%
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Expense
Department: 2803 - CANNABIS REGULATION ACT
2B8Q-2803-43999 OPERATING COSTS

Department: 2803 - CANNABIS REGULATION ACT Total:
Expense Tatal:
Fund: 280 - CANNABIS REGULATION ACT Surplus (Deficit):

Fund: 293 - Vet Wall Perp
Revenue
Department: 5103 - Vet Wall Perp
293-5103-37388 COLUMBARIUM REVENUES
Department: 5103 - Vet Wall Perp Total:

Revenue Total:

Expense
Department: 5103 - Vet Wall Perp
293-5103-44810 COLUMBARIUM EXPENSES

Department: 5103 - Vet Wall Perp Total:
Expense Total:
Fund: 293 - Vet Wall Perp Surplus (Deficit):
Fund: 294 - State Library
Revenue
Department: 5003 - State Library
254-5003-32393 STATE LIBRARY GRANT- STATE LIBRARY
STATE GRANT IN AID-STATE LIBRARY
CONTRIBUTIONS/DONATIONS-ST LIBRARY
Departmant: 5003 - State Library Total:

Revenue Total:

Expense
Department: 5003 - State Library

RENT OF EQUIPMENT
TELEPHONE
NON-CAPITAL ITEMS
OTHER CONTRACTUAL SERVICES
LIBRARY ACQUISITION (BOOKS)-ST LIB
STATE LIBRARY GRANT-STATE LIBRARY
Department: 5003 - State Library Total:

Expense Total:

Fund: 294 - State Library Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending; 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavarable) Used
0.00 2,100.00 173.28 2,128.88 0.00 -28.88 101.38%
0.00 2,100.00 173.28 2,128.88 0.00 -2B.88 101.38%
0.00 2,100.00 173.28 2,128.88 0.00 -28.88  101.38%
000 66,852.00 5,602.50 72,598.60 0.00 5,746.60 108.60%
375.00 375.00 0.00 0.00 0.00 27500 0.00%
375.00 375.00 0.00 0.00 0.00 -375.00 0.00%
375.00 375.00 0.00 0.00 0.00 37500 0.00%
1,150.00 1,150.00 0.00 0.00 0.00 l,EU_[]C] VD.DU %
1,150.00 1,150.00 0.00 0.00 0.00 1,150.00

1,150.00 1,150.00 0.00 T 000 0.00 1,150.00
77500 -775.00 0.00 ~ 0.0 0.00 77500  0.00%
26,742,.00 26,742.00 13,980.00 13,580.00 0.00 -12,762.00 52.28%
18,635.00 34,018.00 0.00 15,382.08 0.00 -18,635.92  45.22%
1,00000  1,000.00 219.40 2,587.42 0.00 1,587.42 258.74 %
46,377.00 61,760.00 14,199.40 31,949.50 0.00 -29,810.50 51.73%
26,377.00 61,760.00  14,199.40 31,949.50 0.00 -29,810.50 51.73%
360.00 369.00 30.86 510.56 0.00 -141.56 138.36%
2,300.00 2,300.00 166.27 2,004.60 0.00 295.40 87.16%
40,817.00 34,285.00 0.00 32,121.74 0.00 2,63.26 93.69%
2,200.00 2,200.00 0.00 0.00 0.00 2,20000  000%
0.00 15,496.00 0.00 15,495.29 0.00 0.71 100.00%
3,850.00 10,250.00‘7 -, 52037 10,059.47 0.00 200.53 08.05 %
49,527.00 64,910.00 717.50 60,191.66 0.00 4,718.34 92.73%
49,527.00 64,910.00 717.50 60,191.66 0.00 4,71834  92.73%
-3,150.00 -3,150.00 13,481.90 -28,242.16 0.00 -25,002.16  896.58%
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Fund: 295 - Muni Paol
Revenue
Department: 4803 - Muni Pool
GRT
SWIMMING POOL PROCEEDS
POOL DEPOSIT/RENTAL
Department: 4803 - Muni Pool Total:

Revenue Total:

Expense
Department: 4803 - Muni Pool

1340110 FULL TIME WAGES-MUNI POOL
OVERTIME WAGES-MUNI POOL
DELAYED COMPENSATION-MUNI POOL
FICA - REGULAR-MUNI POOL
FICA - MEDICARE-MUNI POOL
PERA-MUNI POOL
HEALTH INSURANCE-MUNI POOL
RETIREE INSURANCE
UNEMPLOYMENT INSURANCE-MUNI POGL
WORKER'S COMP ASSESSMENT
WORKER'S COMPENSATION-MUNI POOL
UNIFORMS-LIFEGUARDS
EMPLOYEE TRAINING-MUNI POOL
REGULAR BUILDING MAINT
RENT OF EQUIPMENT
TELEPHONE
UTILITIES-MUNI POOL
OFFICE SUPPLIES-MUNI POOL
FIELD SUPPLIES-MUNI POOL
NON-CAPITAL ITEMS
SAFETY EQUIPMENT
GOVT. GROSS RECEIPTS-MUNI POOL
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
Department: 4803 - Muni Pool Total:

3-42620
A03-42720
5-24803-43403

Expense Total:
Fund: 295 - Muni Poal Surplus (Deficit):
Fund: 296 - PD GRT
Revenue

Department: 2403 - PD GRT
3-30316

1/4% MGRT (POLICE)

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Varlance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
700.00 700.00 260.00 573.75 0.00 -126.25 81.96 %
7,000.00 7,000.00 4,940.00 10,799.42 0.00 3,799.42 154.28%
. 1,000.00 1,000.00 530.00 2,730.00 0.00 1,730.00 273.00%
8,700.00 8,700.00 5,730.00‘ 14,103.17 0.00 5,403.17 162.11%
8,700.00 8,700.00 5,730.00 14,103.17 0.00 5403.17  162.11%
100,848.00 100,848.00 7,438.53 63,011.89 0.00 37,836.11 62.48 %
0.00 2,040.00 325.85 2,390.58 0.00 -350.58 117.19%
0.00 1,000.00 0.00 819.91 0.00 180.09 81.99%
6,253.00 6,253.00 481.33 4,104.86 0.00 2,148.14 65.65 %
1,462.00 1,462.00 112,57 958.89 0.00 502.11 65.66 %
6,370.00 6,370.00 275.38 5,120.78 0.00 1,249.22 B0.39%
13,639.00 10,599.00 10.32 152.57 0.00 10,446.43 144 %
1,855.00 1,855.00 80.20 1,494 82 0.00 360.18 80.58 %
162.00 162.00 0.00 54.63 0.00 107.37 3372 %
32.00 32.00 18.40 27.60 0.00 440 86.25%
2,000.00 2,000.00 0.00 1,855.51 0.00 144,49 92.78%
1,500.00 1,500.00 0.00 662.15 0.00 837.85 44,14 %
2,200.00 2,200.00 0.00 416.00 0.00 1,784.00 18.91 %
8,600.00 8,600.00 0.00 6,682.36 0.00 1,917.64 71.70%
420.00 420.00 31.22 416.79 0.00 3.21 99.24 %
360.00 360.00 28.43 342,67 0.00 17.33 95.19%
50,400.00 50,400.00 966.60 20,440.46 0.00 29,959.54 40.56 %
300.00 300.00 0.00 230.70 0.00 69.30 76.90 %
15,600.00 15,600.00 271.38 14,440.81 0.00 1,159.18 92.57 %
1,200.00 1,200.00 0.00 501.98 0.00 £608.02 4183 %
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
1,000.00 1,000.00 52.19 420.57 0.00 579.43 42.06 %
0.00 o 0.00 1,139.46 1,289.46 0.00 -1,289.46 0.00 %
215,201.00 215,201.00 11,231.86 125,836.99 0.00 89,364.01 58.47%
215,201.00 215,201.00 11,231.86 125,836.99 0.00 89,364.01 ) 58.47%
-206,501.00 -206,501.00 -5,501.86 -111,733.82 . 0.00 94,767.18 54.11%
252,222.00 307,324.00 35,446.95 342,770.83 0.00 35,446.83 111.53%
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INTEREST INCOME
SURPLUS AUCTION PROCEEDS
Department: 2403 - PD GRT Total:

Revenue Total:

Expense
Department: 2403 - PD GRT
EMPLOYEE TRAINING
INTERCEPT
OPERATING COSTS
NON-CAPITAL ITEMS
SAFETY EQUIPMENT
TRAINING SUPPLIES
PROFESSIONAL SERVICES
OTHER CAPITAL EQUIPMENT-VEHICLES
Department: 2403 - PD GRT Total:

Expense Total: -

Fund: 296 - PD GRT Surplus (Deficit):
Fund: 297 - PD Confidential

Revenue
Department: 2203 - PD Confidential
297-2203-36373 INTEREST INCOME
Department: 2203 - PD Confidential Total:
Revenue Total:
Expense

Department: 2203 - PD Confidential
297-2203 45607 MISC EXP-PD CONFIDENTAL ACCT
Department: 2203 - PD Confidential Total:

Expense Total:
Fund: 297 - PD Confidential Surplus (Deficit):

Fund: 298 - PD Donations
Revenue
Department: 2103 - PD Donations
298-2103-37394 PD DONATIONS
Department: 2103 - PD Donations Total:

Revenue Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity ~ Encumbrances  (Unfavorable) Used
700.00 700.00 28.97 612.61 0.00 -87.39  87.52%
0.00 400,00 0.00 400.00 0.00 0.00 100.00%
252,922.00 308,424.00 35,475.92 343,783.44 0.00 35,359.44  111.46%
T 252,922.00 308,424.00 © 35,475.92 343,783.44 0.00 35350.44  111.46%
2,500.00 2,500.00 833.52 1,888.92 0.00 611.08  75.56%
21,100.00 21,100.00 1,751.25 21,015.00 0.00 85.00 99.60%
6,400.00 8,662.00 1,024.72 9,354.17 0.00 -692.17 107.99%
24,905.00 24,905.00 2,803.97 14,321.18 0.00 10,583.82 57.50%
24,241.00 24,241,00 0.00 14,136.35 0.00 10,104.65  58.32%
2,500.00 2,500.00 0.00 322.29 0.00 217771  12.89%
0.00 19,446.00 3,147.62 16,694.50 0.00 2,751.50 85.85%
145,249.00 123,541.00 2,04750  99,137.55 0.00 24,403.45  80.25 %
226,895.00 226,895.00 11,608.58 176,869.96 0.00 50,025.04 71.95%
226,895.00 226,895.00 11,608.58 176,869.96 0.00 50,025.04  77.95%
26,027.00 81,529.00 23,867.34 166,913.48 0.00 85,384.48 204.73%
5.00 5.00 0.00 B 4.27 000 073 85.40%
5.00 5.00 0.00 4.27 0.00 -0.73  B5.40%
5.00 5.00 0.00 2.27 0.00 073 85.40%
6,799.00 6,799.00 0.00 13738 0.00 5425.16  20.21%
6,799.00 6,799.00 0.00 1,373.84 0.00 542516  20.21%
6,799.00 6,799.00 0.00 1,373.84 0.00 542516  20.21%
-6,794.00 -6,794.00 0.00 -1,369.57 0.00 542443 20.16%
500.00 4,812,00 0.00 4,311.11 0.00 -500.89  89.59 %
500.00 4,812.00 0.00 4,311.11 0.00 -500.89  89.59%
500.00 4,812.00 0.00 4,311.11 0.00 -500.83  B9.58%
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Expense
Department: 2103 - PD Donatians
298-2103-45607 MISC. EXPENSES

Department: 2103 - PD Donations Total:
Expense Total:
Fund: 298 - PD Donations Surplus (Deficit):
Fund: 299 - SPECIAL REVENUE FUNDS
Revenue
Department: 9999 - Revolving Fund
16373 INTEREST INCOME
Department: 9999 - Revalving Fund Total:

200,

Revenue Total:
Fund: 299 - SPECIAL REVENUE FUNDS Total:

Fund: 301 - Impact Fees Account
Revenue

WATER IMPACT FEE
WASTE WATER IMPACT FEES
INTEREST INCOME
INVESTMENT INTEREST
Department: 3503 - Effluent Total:

Revenue Total:

Expense
Department: 3503 - Effluent
301-3503-80860 INFRASTRUCTURE

Department: 3503 - Effluent Total:
Expense Total:
Fund: 301 - Impact Fees Account Surplus (Deficit):
Fund: 303 - Vet Wall
Expense
Department: 4703 - Vet Wall
3 -43775 TELEPHONE
305-4703-47415 MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
Department: 4703 - Vet Wall Total:

Expense Total:

Fund: 303 - Vet Wall Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances  (Unfavorable) Used
6,449,00 10,621.00 0.00 2,154.55 0.00 8,466.45 20.29%
6,449.00 10,621.00 0.00 2,154.55 0.00 8,066.45  20.29%
6,449.00 10,621.00 0.00 2,154.55 0.00 8,066.45  20.29%
-5,949.00 -5,809.00 0.00 2,156.56 0.00 7,965.56 -37.12%
0.00 210.00 39.38 249.48 0.00 3048 118.80%
0.00 210.00 39.38 249.48 0.00 3048 118.80%
0.00 210.00 39.38 249.48 0.00 3048  118.80%
0.00 210.00 3938 249.48 0.00 39.48 11B.80%
800.00 43,350.00 0.00 43,350.00 0.00 0.00 100.00%
800.00 41,400.00 0.00 41,400.00 0.00 0.00 100.00%
50.00 91.00 16.47 107.87 0.00 16.87 11854%
270.00 270.00 0.00 255.42 0.00 L1458 94.60%
1,920.00 85,111.00 16.47 85,113.29 0.00 229 100.00%
1,920.00 85,111.00 16.47 85,113.29 0.00 229  100.00%
130,000.00 130,000.00 0.00 0.00 0.00 130,000.00  0.00%
130,000.00 130,000.00 0.00 0.00 0.00 130,000.00  0.00%
130,000.00 130,000.00 0.00 0.00 0.00 130,000.00  0.00%
-128,080.00 -44,889.00 16.47 85,113.29 0.00 130,002.29 -189.61%
2,000.00 2,000.00 148.74 1,813.76 0.00 18624  90.69%
2,579.00 2,579.00 0.00 0.00 0.00 2,579.00 0.00 %
4,579.00 4,579.00 148.74 1,813.76 0.00 2,765.24  39.61%
4,579.00 4,579.00 148.74 1,813.76 oo 2,765.24  39.61%
4,579.00 4,579.00 148.74 1,813.76 0.00 2,765.24  30.61%
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Fund: 304 - Senior Grants
Revenue
Department: 4903 - Senior Grants
STATE - AGENCY ON AGING
EQUIPMENT VEHICLE SIOA GRANT REIMB
BUILDING RENOVATIONS SIOA REIMB

Department: 4903 - Senior Grants Total: )

Revenue Total:

Expense
Department: 4903 - Senior Grants

1003-43403 REGULAR BUILDING MAINT

OPERATING COSTS

MAINTENANCE-REPAIRS GROUNDS-ROADWAYS
EQUIPMENT VEHICLE SJOA GRANT

Department: 4903 - Senior Grants Total:

Expense Total:
Fund: 304 - Senior Grants Surplus (Deficit):
Fund: 305 - Cl Gen
Revenue
Department: 6003 - Cl Gen

305-6003-36373

INTEREST INCOME
Department: 6003 - Ci Gen Total:

Revenue Total:

Expense
Department: 6003 - Cl Gen
0

MAINTENANCE & REPAIR GROUNDS/ROADWAYS
FIELD SUPPLIES

Department: 6003 - Cl Gen Total:

Expense Total:

Fund: 305 - Cl Gen Surplus (Deficit): i

Fund: 306 - Cl Jt Uti

Revenue
Department: 6103 - CI Jt Uti
306-61 3 INTEREST INCOME

Department: 6103 - ClI Jt Uti Total:

Revenue Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
0.00 135,000.00 35,000.00 35,000.00 0.00 -100,000.00  25.93%
105,412.00 224,413.00 0.00 61,322.00 0.00 -163,001.00 27.33%
152,000.00 152,000.00 6,727.00 80,109.46 000  -71,80054 52.70%
257,413.00 511,413.00 41,727.00 176,431.46 0.00 334,98154  34.50%
257,413.00  511,413.00 41,727.00 176,431.46 0.00 33498150 34.50%
152,000.00 152,000.00 0.00 80,109.46 0.00 71,890.54  52.70%
0.00 35,000.00 35,000.00 35,000.00 0.00 0.00 100.00%
0.00 100,000.00 0.00 0.00 0.00 100,000.00  0.00%
112,346.00 231,346.00 0.00 61,322.00 0.00 170,024.00  26.51%
264,346.00 518,346.00 35,000.00 176,431.46 0.00 341,91454  34.00%
264,336.00  518,346.00 35,000.00 176,431.46  0.00 341,914.54  34.04%
-6,933.00 -6,933.00 6,727.00 0.00 0.00 6,933.00  0.00%
70.00 78.00 5.94 8438 0.00 6.38 108.18%
70.00 78.00 6.94 84.38 0.00 6.38  108.18%
T 7000 78.00 6.94 8438 000 6.38 108.18%
42,616.00 12,616.00 0.00 0.00 0.00 42,616.00  0.00%
42,616.00 4261600 040 0.00 0.00 42,61600  0.00%
85,232.00 85,232.00 0.00 0.00 0.00 85,232.00  0.00%
85,232.00 85,232.00 0.00 0.00 0.00 8523200  0.00%
-85,162.00 -85,154.00 6.94 8438 0.00 85,238.38  -0.10%
300.00 300.00 7.72 166.73 0.00 -133.27  55.58%
300.00 300.00 7.72 166.73 0.00 13327  55.58%
300.00 300.00 7.72 166.73 0.00 13327 55.58%
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Expense
Department: 6103 - Ci Jt Uti
306-6103-47415 MAINTENANCE & REPAIRS GROUNDS/ROADWAYS
3 21 MAINTENANCE EQUIPMENT
PROFESSIONAL SERVICES
Department: 6103 - Cl Jt Uti Total:

Expense Total:
Fund: 306 - CI Jt Uti Surplus (Deficit):

Fund: 307 - Golf Course improv
Expense
Department: 6203 - Golf Caurse Improv
7-6203.4 7 FIELD SUPPLIES
MAINTENANCE VEHICLE/EQUIP
Department: 6203 - Golf Course Improv Total:

Expense Total:
Fund: 307 - Golf Course Improv Total:
Fund: 311 - R&R Sewer

Revenue
Department: 8103 - R&R Sewer
311-8103-36411 INVESTMENT INTEREST-R&R SEWER CD

Department: 8103 - R&R Sewer Total:
Revenue Total:
Fund: 311 - R&R Sewer Total:
Fund: 312 - R&R Airport

Revenue
Department: 7014 - NM DOT AVIATION GRANT CONS.
312-7014-323 OTHER STATE GRANTS

Department: 7014 - NM DOT AVIATION GRANT CONS. Total:
Department: 7015 - NM DOT AVIATION GRANT VEHICLES
312-7015-32375 OTHER STATE GRANTS
Department: 7015 - NM DOT AVIATION GRANT VEHICLES Total:
Department: 7024 - Fuel Farm Upgrades & Mitigate Airfield Safety Issues (TCS-22-01)
312-7024-32375 OTHER STATE GRANTS
Dapartment: 7024 - Fuel Farm Upgrades & Mitigate Airfield Safety Issues (TCS-22-01) Tota

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
72,521.00 20,811.00 0.00 0.00 0.00 20,811.00 0.00%
0.00 51,710.00 0.00 51,710.00 0.00 0.00 100.00%
123,000.00 123,000.00 187.44 49,253.66 0.00 73,746.34  40.04 %
195,521.00 195,521.00 187.44 100,963.66 0.00 94,557.34  51.64%
19552100 195,521.00 187.44  100,963.66 0.00 94,557.34  51.64%
-195,221.00 -195,221.00 -179.72 -100,796.93 0.00 94,424.07  51.63%
0.00 15,690.00 11,164.77 14,269.81 0.00 1,420.19  90.95%
15,690.00 0.00 0.00 0.00 0.00 0.00  0.00%
15,690.00 15,690.00 11,164.77 14,269.81 0.00 142019  90.95%
15,690.00 15,690.00 11,164.77 14,269.81 0.00 1,420.19  90.95%
15,690.00 15,690.00 11,164.77  14,269.81 0.00 1,420.19  90.95%
36500 365.00 92.55 366.84 0.00 184 10050%
365.00 365.00 92.55 366.84 0.00 1.84  100.50%
365.00 365.00 9255 366.84 0.00 1.84 100.50%
365.00 365.00 92.55 684 0.00 184 100.50%
20,000.00 20,00000 0.00 20,000.00 0.00 0.00 100.00 %
20,000.00 20,000.00 0.00 20,000.00 0.00 0.00 100.00%
135,500.00 135,500.00 0.00 135,500.00 0.00 000 100.00%
135,500.00 135,500.00 0.00 135,500.00 0.00 0.00 100.00%
0.00  1,000,000.00 140,419.00 171,559.00 0.00 -828,441.00 17.16%
0.00  1,000,000.00 140,419.00 171,559.00 0.00 .828,441.00  17.16%
155,500.00  1,155,500.00 140,419.00 327,059.00 " 0.00 -828,441.00  28.30%

Revenue Total:
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Expense
Department: 7014 - NM DOT AVIATION GRANT CONS.
312-7014-43607 FIELD SUPPLIES

Department: 7014 - NM DQOT AVIATION GRANT CONS. Total:

Department: 7015 - NM DOT AVIATION GRANT VEHICLES
10810 OTHER CAPITAL EQUIPMENT-VEHICLES
Department: 7015 - NM DOT AVIATION GRANT VEHICLES Total:
Department: 7024 - Fuel Farm Upgrades & Mitigate Airfield Safety Issues (TCS-22-01)
312-7024-a47415 MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
Department: 7024 - Fuel Farm Upgrades & Mitigate Airfield Safety Issues (TCS-22-01) Tata

Expense Total:
Fund: 312 - R&R Airport Surplus (Deficit):
Fund: 313 - R&R Water

Revenue
Department: 8503 - R&R Water
313-8503-36411 INVESTMENT INTEREST-R&R WATER CD

Department: 8503 - R&R Water Total:
Revenue Total:
Fund: 313 - R&R Water Total:
Fund: 315 - Cl Reserve
Revenue
Department: 9003 - Cl Reserve
9003-31375 Federal Grants/Loans
INTEREST INCOME
INVESTMENT INTEREST-C.I. RESERVE CD
Department: 9003 - Cl Reserve Total:

Revenue Total:

Expense
Department: 8001 - PPRF-4968 TECHNOLOGY EQUIPMENT
315-8001-44613 NON CAPITAL EQUIPMENT<55000

Department: 8001 - PPRF-4968 TECHNOLOGY EQUIPMENT Total:
Department: 8004 - PPRF-4968 BUILDING RENOVATION-ROOFING
REGULAR BUILDING MAINTENANCE
Department: 8004 - PPRF-4968 BUILDING RENOVATION-ROOFING Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
16,432.00 16,432.00 0.00 0.00 0.00 16,432.00  0.00%
16,432.00 16,432.00 0.00 0.00 0.00 16,432.00 0.00%
135,500.00 135,500.00 0.00 135,248.40 0.00 25160 99.81%
135,500.00 135,500.00 0.00 135,248.40 0.00 251.60  99.81%
0.00 1,000,000.00 108,989.13 280,257.78 0.00 719,742.22  28.03%
0.00 1,000,000.00 108,989.13 280,257.78 0.00 719,742.22  28.03%
151,932,00 1,151,932.00 108,989.13 415,506.18 0.00 736,425.82  36.07%
T 3,568.00 3,568.00 31,429.87 -88,447.18 0.00 292,015.18 -2,478.90%
_400.00 400.00 81.78 324.15 0.00 -75.85 B8104%
400.00 400.00 81.78 324.15 0.00 -75.85  81.04%
400.00 400.00 81.78 324.15 0.00 -75.85  81.04%
400.00 400.00 81.78 324.15 000 75.85  81.08%
272,887.00 272,887.00 0.00 0.00 0.00 -272,887.00  0.00%
750.00 750.00 21217 2,170.23 0.00 1,420.23  289.36%
5,400.00 5,400.00 0.00 0.00 0.00 -5,400.00  0.00%
279,037.00 279,037.00 212,17 2,170.23 0.00 -276,866.77 0.78%
279,037.00 279,037.00 21217 2,170.23 0.00 -276,866.77 0.78%
147,721.00 147,721.00 7,078.22 47,843.64 0.00 99,877.36  32.39%
147,721.00 147,721.00 7,078.22 47,843.64 0.00 99,877.36  32.39%
58,651.00 58,651.00 0.00 000 0.00 58,651.00  0.00%
58,651.00 58,651.00 0.00 0.00 0.00 58,651.00 0.00%
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Department: 8007 - PPRF-4968 RECREATIONAL-PARKS
315-800 5 MAINTENANCE & REPAIRS GROUNDS/ROADWAYS
Department: 8007 - PPRF-4968 RECREATIONAL-PARKS Total:

Expense Total:

Fund: 315 - Cl Reserve Surplus (Deficit):
Fund: 316 - Emergency Reserve
Revenue
Department: 9103 - Emergency Reserve Jt Util
INTEREST INCOME
INVESTMENT INTEREST-E.R. RESERVE CD
Department: 9103 - Emergency Reserve Jt Util Total:

Revenue Total:
Expense
Department: 9103 - Emergency Reserve Jt Util
316-9103-43 REGULAR BUILDING MAINT

316-9103- MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
Dapartment: 8103 - Emergency Reserve Jt Util Total:
Expense Total:
Fund: 316 - Emergency Reserve Surplus (Deficit):

Fund: 317 - WW Reserve

Revenue
Department: 9203 - WW Reserve
317-9203 INTEREST INCOME

INVESTMENT INTEREST-WWR RESERVE CD
Department: 9203 - WW Reserve Total:

Revenue Total:

Expense
Dapartment: 9203 - WW Reserve

37425 SYSTEM REPAIR & MAINT

Department: 9203 - WW Reserve Total:
Expense Total:
Fund: 317 - WW Reserve Surplus (Deficit):
Fund: 318 - Elec Const Reserve
Revenue
Department: 9303 - Elec Const Reserve
318-9303-36373 INTEREST INCOME

For Fiscal: 2022-2023 Period Ending: 06/30,/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity ~ Encumbrances (Unfavorable) Used
16219.00 16,219.00 0.00 0.00 0.00 16,219.00  0.00%
16,219.00 16,219.00 0.00 0.00 0.00 16,219.00  0.00%
222,591.00 222,591.00 7,078.22 47,843.64 0.00 174,747.36  21.49%
56,446.00 56,446.00 -6,866.05 -45,673.41 0.00 -102,119.41  -80.92%
100.00 9.15 105.08 0.00 508 105.08 %
23000 0.00 147.17 0.00 -82.83  63.99%
330.00 8.15 252.25 0.00 3735 76.44%
330.00 9.15 252.25 0.00 77.35 76.48%
30,000.00 30,000.00 0.00 0.00 0.00 30,000.00  0.00%
30,000.00 30,000.00 oo 0.00 oo 30,000.00  0.00%
60,000.00 60,000.00 0.00 0.00 0.00 60,000.00  0.00%
" 60,000.00 60,000.00 0.00 0.00 0.00 60,000.00  0.00%
-59,670.00 -59,670.00 9.15 252.25 0.00 59,02225  -0.42%
105.00 105.00 13.98 176.27 0.00 7127 167.88%
540.00 540.00 0.00 368.49 0.00 17151 68.24%
645.00 645.00 13.08 544,76 0.00 -100.24  84.46%
64500  645.00 13.98 54476 000  -100.24  84.46%
30,000.00 30,000.00 0.00 0.00 0.00 30,000.00  0.00%
30,000.00 30,000.00 0.00 0.00 0.00 30,000.00  0.00%
30,000.00  30,000.00 0.00 0.00 0.00 30,000.00  0.00%
-29,355.00 -29,355.00 13.98 544.76 0.00 29,899.76  -1.86%
10.00 10.00 223 2218 0.00 1218 221.80%




My Budget Repart

INVESTMENT INTEREST-E.C. RESERVE CD
Department: 9303 - Elec Const Reserve Total:

Revenue Total:
Expense
Department: 9303 - Elec Const Reserve
218-9303-47435 SYSTEM REPAIR & MAINT

Department: 9303 - Elec Const Reserve Total:

Expense Total:

Fund: 318 - Elec Const Reserve Surplus (Deficit):

Fund: 320 - USDA WATER SYSTEM IMPROVEMENTS

Revenue
Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1
220-7017-3137% FEDERAL GRANTS
LOAN PROCEEDS

Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1 Total:

Revenue Total:
Expense
Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1
320-7017-B0B60 INFRASTRUCTURE

Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1 Total:
Expense Total:
Fund: 320 - USDA WATER SYSTEM IMPROVEMENTS Surplus (Deficit):
Fund: 321 - WATER 5YSTEM IMPROVEMENTS
Revenue
Department: 6603 - MSD / USDA WATER SYSTEM IMPROVEMENTS
1375 FEDERAL GRANTS
Z LOAN PROCEEDS
Department: 6603 - MSD / USDA WATER SYSTEM IMPROVEMENTS Total:

Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1
321-7017-38387 LOAN PROCEEDS
Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1 Total:

Revenue Total:
Expense
Department: 6603 - MSD / USDA WATER SYSTEM IMPROVEMENTS
321-6603 INFRASTRUCTURE

Department: 6603 - MSD / USDA WATER SYSTEM IMPROVEMENTS Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
1,595.00 1595.00 0.00 1,010.21 0.00 -584.79  63.34%
1,605.00 1,605.00 2.23 1,032.39 0.00 572.61  64.32%
1,605.00 1,605.00 2.23 1,032.39 0.00 572,61 64.32%
28,138.00  28,138.00 0.00 0.00 0.00 2813800  0.00%
28,138.00 28,138.00 0.00 0.00 0.00 7813800  0.00%
28,138.00 28,138.00 Ta.00 0.00 0.00 28,138.00 0.00%
-26,533.00 -26,533.00 2.23 1,032.39 T0.00  27,565.39  -3.89%
2,720,000.00  2,720,000.00 0.00 0.00 000  -2,720,000.00  D0.00%
4,811,000.00  4,811,000.00 0.00 0.00 000  -4,811,000.00  0.00%
7,531,000.00  7,531,000.00 0.00 0.00 000 -7,531,000.00  0.00%
7,531,000.00  7,531,000.00 000 o000 0.00 -7,531,00000  0.00%
7,531,00000  7,531,000.00 0.00 0.00 000  7,53L,000.00  0.00%
7,531,000.00  7,531,000.00 0.00 0.00 000  7,531,000.00  0.00%
7,531,000.00  7,531,000.00 " 000 0.00 0.00  7,531,000.00  0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
3,060,000.00  3,960,000.00 0.00 0.00 000 -3,960,000.00  0.00%
4511,39500  4,511,395.00 000  4,046902.11 0.00 -464,442.89  89.71%
8,471,345.00  8,471,345.00 000  4,006,902.11 0.00  -4,424,442.89  47.77%
000  1,166,699.00 103,086.10 505,538.09 0.00 -661,160.91 4333 %
0.00  1,166,699.00 103,086.10 505,538.09 0.00 661,160.91  43.33%
8,471,335.00  9,638,044.00 103,086.10  4,552,440.20 0.00  -5085603.80 47.23%
8,471,345.00  8,471,345.00 0.00  4,046,902.11 000 442044280 47.77%
8,471,345.00  B,471,345.00 0.00  4,046,902.11 000  4,420,44289  47.77%
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Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1
J17-80860 INFRASTRUCTURE
Department: 7017 - USDA WATER SYSTEM IMPROVEMENTS P1 Total:

Expense Total: -

Fund: 321 - WATER SYSTEM IMPROVEMENTS Surplus (Deficit):
Fund: 360 - NMFA PROJECTS
Revenue
Department: 7009 - NMFA COLONIAS 2020
30-7008-32700 OTHER STATE GRANTS
I LOAN PROCEEDS
Department: 7009 - NMFA COLONIAS 2020 Total:

Department: 7012 - SANITARY SEWER ASSET MANAGEMENT PLAN
360-7012-32700 OTHER STATE GRANTS
Department: 7012 - SANITARY SEWER ASSET MANAGEMENT PLAN Total:
Department: 7016 - NMFA LOAN NORTH TRANSFORMER REPLACEMENT
f016-38387 LOAN PROCEEDS
Department: 7016 - NMFA LOAN NORTH TRANSFORMER REPLACEMENT Total:
Department: 7021 - NMFA COLONIAS 2021 CIF 5550
360-7021-32700 LOCAL/STATE GRANTS
LOANS
Department: 7021 - NMFA COLONIAS 2021 CIF 5550 Total:

Revenue Total:
Expense
Department: 7009 - NMFA COLONIAS 2020
360-7009-30847 ROADWAYS/BRIDGES

Department: 7009 - NMFA COLONIAS 2020 Total:
Department: 7021 - NMFA COLONIAS 2021 CIF 5550
360-7021-B0B60 INFRASTRUCTURE
Department: 7021 - NMFA COLONIAS 2021 CIF 5550 Total:

Expense Total:

Fund: 360 - NMFA PROJECTS Surplus (Deficit):
Fund: 370 - WATER TRUST BOARD PROJECTS
Revenue
Department: 7008 - BOOSTER STATION & AUSTIN ST IMPROVEMENTS
70-7008 STATE WATER TRUST BOARD GRANTS
LOAN PROCEEDS
Department: 7008 - BOOSTER STATION & AUSTIN ST IMPROVEMENTS Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
0.00  1,166,699.00 103,086.10 505,538.09 0.00 661,160.91  43.33%
0.00  1,166,699.00 103,086.10 505,538.00 0.00 661,160.91  43.33%
8,471,345.00  9,638,044.00 103,086.10  4,552,440.20 0.00  5,085603.80 47.23%
0.00 0.00 0.00 000 0.00 0.00  0.00%
900,000.00 900,000.00 0.00 171,715.51 0.00 728,284.49  19.08%
100,000.00 100,000.00 0.00 19,079.48 0.00 -80,920.52  19.08%
1,000,000.00 1,000,000.00 0.00 190,794.99 0.00 -809,205.01  19.08%
50,000.00 50,000.00 0.00 50,000.00 0.00 000 100.00%
50,000.00 50,000.00 0.00 50,000.00 0.00 0.00 100.00%
118881600 118881600 000 -0.30 000  -1,188,81630  0.00%
1,188,816.00  1,188,816.00 0.00 -0.30 0.00 -1,188,816.30 0.00%
450,000.00 450,000.00 0.00 0.00 0.00 -450,000.00  0.00%
50,000.00 50,000.00 000 000 0.00 -50,000.00  0.00%
500,000.00 500,000.00 0.00 0.00 0.00 -500,000.00 0.00%
2,738,816.00  2,738,816.00 0.00 240,794.69 000 -2,498,021.31  8.79%
_970,568.00 970,568.00 0.00 86,188.22 0.00 88437978  8.88%
970,568.00 970,568.00 0.00 86,188.22 0.00 884,379.78 8.88%
550,000.00 550,000.00 0.00 0.00 0.00 550,00000  0.00%
550,000.00 550,000.00 0.00 0.00 0.00 550,000.00 0.00%
1,520,568.00  1,520,568.00 0.00 86,188.22 T0.00  1,434,379.78 5.67%
1,218,248.00  1,218,248.00 0.00 154,606.47 0.00 -1,063,641.53  12.69%
384,688.00 384,688.00 12,907.73 65,638.45 0.00 -319,049.55  17.06%
256,458.00 256,458.00 1,434.19 16,313.90 000 -240,144.10  6.36%
641,146.00 641,146.00 14,341.92 81,952.35 0.00 -559,193.65  12.78%




My Budget Report

Department: 7019 - WATER TRUST BOARD CANTRELL DAM
75 GRANT PROCEEDS
LOAN PROCEEDS

Department: 7019 - WATER TRUST BOARD CANTRELL DAM Total:

Revenue Total:

Expense
Department: 7008 - BOOSTER STATION & AUSTIN ST IMPROVEMENTS
370-700 415 MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
370-7008-48598 PRQOFESSIONAL SERVICES

Department: 7008 - BOOSTER STATION & AUSTIN 5T IMPROVEMENTS Total:

Department: 7019 - WATER TRUST BOARD CANTRELL DAM
370-7019-830847 ROADWAYS AND BRIDGES

Department: 7019 - WATER TRUST BOARD CANTRELL DAM Total:
Expense Total:
Fund: 370 - WATER TRUST BOARD PROJECTS Surplus (Deficit):

Fund: 380 - OTHER STATE FUNDED PROJECTS
Revenue
Department: 7001 - VACUUM SEWER REHABILITATION
380- 700 OTHER STATE GRANTS
LOAN PROCEEDS

Department: 7001 - VACUUM SEWER REHABILITATION Total:

Department: 7002 - VARIOUS WATERLINE REPLACEMENTS
002 3 OTHER STATE GRANTS
LOAN PROCEEDS

Department: 7002 - VARIOUS WATERLINE REPLACEMENTS Total:

Department: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT

380 7020 75 OTHER STATE GRANTS
Department: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT Total:
Revenue Total:
Expense
Department: 7001 - VACUUM SEWER REHABILITATION
380-7001-H08G0 INFRASTRUCTURE

Department: 7001 - VACUUM SEWER REHABILITATION Total:

Department: 7002 - VARIOUS WATERLINE REPLACEMENTS
380-7002-3 PROFESSIONAL SERVICES
= INFRASTRUCTURE

Department: 7002 - VARIOUS WATERLINE REPLACEMENTS Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Tatal Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
450,000.00 450,000.00 26,455.90 147,173.43 0.00 -302,826.57  32.71%
300,000.00 300,000.00 293954 67,829.76 0.00 -232,170.24  22.61%
750,000.00 750,000.00 29,395.44 215,003.19 0.00 -534,996.81  28.67%
1,391,146.00  1,391,146.00 43,737.36 296,955.54 0.00 -1,094,190.46  21.35%
585,540.00 556,436.00 0.00 0.00 0.00 556,436.00  0.00%
~100,000.00 129,104.00 0.00 98,202.35 0.00 30,901.65 76.06%
685,540.00 685,540.00 0.00 98,202.35 0.00 587,337.65  14.32%
_ 811,926.00 811,926.00 0.00 226,729.43 0.00 585,196.57 27.92%
811,926.00 811,926.00 0.00 226,729.43 0.00 585,196.57  27.92%
T 1,497,466.00  1,497,466.00 0.00 324,931.78 0.00  1,172,53422  21.70%
-106,320.00 -106,320.00  43,737.36 -27,976.24 0.00 78,343.76  26.31%
100,000.00 100,000.00 0.00 6,466.41 0.00 9353359 647%
373,000.00 373,000.00 0.00 24,122.08 000 -348,877.92 6.47%
473,000.00 473,000.00 0.00 30,588.49 0.00 -442,411.51 5.47%
620,542.00 620,542.00 0.00 0.00 0.00 -620,542.00  0.00%
502,565.00 502,565.00 0.00 0.00 0.00 -502,565.00  0.00%
1,123,107.00  1,123,107.00 0.00 0.00 0.00 -1,123,107.00  0.00%
1,320,000.00  1,320,000.00 4,986.20 18,077.87 000 -1,301,922.13  137%
1,320,000.00  1,320,000.00 4,986.20 18,077.87 0.00 -1,301,922.13 137%
2,916,107.00  2,916,107.00 4,986.20 48,666.36 0.00 -2,867,440.64 1.67%
448,851.00 448,851.00 0.00 6,439.68 0.00 442,41132  143%
448,851.00 448,851.00 0.00 6,439.68 0.00 442,411.32 1.43%
1,475.00 1,475.00 0.00 0.00 0.00 1,47500  0.00%
1,121,632.00  1,121,632.00 0.00 0.00 000  1,121,63200  0.00%
1,123,107.00  1,123,107.00 0.00 0.00 0.00  1,123,107.00  0.00%
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Department: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT
0-47415 MAINTENANCE-REPAIRS GROUNDS-ROADWAYS
48598 PROFESSIONAL SERVICES
Department: 7020 - MAINSTREET STREET IMPROVEMENTS PROJECT Total:

Expense Total:
Fund: 380 - OTHER STATE FUNDED PROJECTS Surplus (Deficit):

Fund: 403 - Pledge State

Revenue

Department: 1203 - Pledge State

E 03-32385 LOAN PROCEEDS
GRT INTERCEPTED
INTERCEPTED FIRE MARSHAL
INTEREST INCOME
INVESTMENT INCOME
INVESTMENT INTEREST-PLEDGE STATE CD

Department: 1203 - Pledge State Total: a

Revenue Total:
Expense
Department: 1203 - Pledge State
203-90905 DEBT SERVICE PRINCIPAL-PLEDGE STATE
-90910 DEBT SERVICE INTEREST
403-1203-90¢ COMMITMENTS & OTHER FEES-PLEDGE STA
Department: 1203 - Pledge State Total:

Expense Total:
Fund: 403 - Pledge State Surplus (Deficit):
Fund: 501 - Cemetary

Revenue
Department: 1803 - Cemetary
501-1803-34355 OTHER CHARGES FOR SERVICE-CEMETERY

501-1803-3€

INTEREST INCOME
Department: 1803 - Cemetary Total:

Revenue Total:
Expense
Department: 1803 - Cemetary
501-1803-43780 UTILITIES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavarable) Used
1,260,000.00  1,260,000.00 0.00 0.00 000  1,260,00000  0.00%
60,000.00 60,000.00 0.00 18,077.87 0.00 41,92213 3013 %
1,320,000.00  1,320,000.00 0.00 18,077.87 000  1,301,922.13 1.37%
2,891,058.00  2,891,958.00 0.00 24,517.55 0.00  2,867,380.45  0.85%
24,143.00 24,149.00 4,986.20 22,4881  0.00 019 100.00%
000  1,320,907.00 000  1,320,907.30 0.00 030 100.00%
395,875.00 395,875.00 35,935.37 431,224.44 0.00 35,349.44  108.93%
23,380.00 23,380.00 0.00 23,375.00 0.00 500 99.98%
105.00 136.00 419 140.08 0.00 408 103.00%
12,000.00 28,520.00 2,335.57 30,855.77 0.00 2,335.77 108.19%
1,600.00 1,600.00 378.02 1,498.34 0.00 -101.66  93.65%
432,960.00  1,770,418.00 38,653.15  1,808,000.93 0.00 37,582.03 102.12%
"~ 432,960.00  1,770,418.00 38,653.15 1,808,000.93 0.00 37,582.93 102.12%
846,422.00 849,678.00 9,078.00 835,708.12 0.00 13,969.88  98.36%
177,483.00 207,608.00 12,181.60 237,180.76 0.00 2057276 114.24%
2,096.00 2,096.00 62.06 2,935.02 0.00  -839.02  140.03%
1,026,001.00  1,059,382.00 2132166  1,075823.90 0.00 16,441.90  101.55%
1,026,001.00  1,059,382.00 21,321.66  1,075,823.90 0.00 -16,441.90 101.55%
-593,041.00 711,036.00 17,331.49 732,177.03 0.00 21,141.03 102.97%
10,000.00 20,320.00 1,350.00 20,470.00 0.00 150.00 100.74%
20.00 26.00 490 30.48 0.00 448 117.23%
10,020.00 20,346.00 1,354.90 20,500.48 0.00 154.48  100.76%
10,020.00 20,346.00 " 1,354.90 20,500.48 YT 154.48  100.76%
5,000.00 $,000.00 177.47 7,568.32 0.00 43168 94.60%
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501-1803-47415 MAINTENANCE--REPAIRS GROUNDS -ROADWAYS

Department: 1803 - Cemetary Total:
Expense Total:
Fund: 501 - Cemetary Surplus (Deficit):

Fund: 502 - Util Office - Pool

Revenue

Department: 3601 - Util Office

SALES-OTHER-JOINT UTILITY
RETURNED CHECK CHARGE
RED TAG FEES-JDINT UTILITY
INTEREST INCOME
Miscellaneous Revenue
CASH OVER/SHORT

01-35330

01-35355

Department: 3601 - Util Office Total:

Revenue Total:

Expense

Department: 3601 - Util Office
502-3601-40110 FULL TIME WAGES-UTILITY OFFICE
5 OVERTIME WAGES
DELAYED COMPENSATION-UTILITY OFFICE
FICA-REGULAR-UTILITY OFFICE
FICA-MEDICARE-UTILITY OFFICE
PERA-UTILITY OFFICE
HEALTH INSURANCE-UTILITY OFFICE
RETIREE INSURANCE
UNEMPLOYMENT INSURANCE-UTILITY OFF
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
UNIFORM/LINEN
Employee Training & Travel
GAS & OIL
RENT OF EQUIPMENT
POSTAGE & MAIL SERVICES-UTILITY OFF
PRINTING/PUBLISHING
SUBSCRIPTIONS & DUES
TELEPHONE
UTILITIES
SOFTWARE LIC/SOFTWARE UPDATE
QFFICE SUPPLIES
FIELD SUPPLIES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
4,000.00 4,000.00 1,000.00 3,000.00 000 100000 75.00%
12,000.00 12,000.00 1,177.47 10,568.32 0.00 1,431.68  88.07%
12,000.00 12,000.00 1,177.47 10,568.32 0.00 1,431.68  BB.07%
-1,980.00 8,346.00 T 17743 9,932.16 0.00 T 1,586.16  119.01%
24,000.00 0.00 0.00 0.00 0.00 0.00  0.00%
1,500.00 1,500.00 75.00 1,325.00 0.00 417500 88.33%
50,000.00 74,000.00 4,994,60 77,940.74 0.00 3,94074 10533 %
2,400.00 2,400.00 272.56 3,142.48 0.00 74248 130,94 %
0.00 24,000.00 2,410.00 27,410.14 0.00 3,410.14 114.21%
0.00 000 om0 0.01 0.00 001  0.00%
77,900.00 101,900.00  7,752.16 109,818.37 0.00 7,91837 107.77%
77,900.00 101,500.00 7,752.16 109,818.37 0.00 7,91837 107.77%
255,037.00 255,037.00 17,058.83 229,656.26 0.00 2538074  90.05%
1,500.00 1,116.00 0.00 171.02 0.00 94498 1532%
0.00 384.00 0.00 384.00 0.00 0.00 100.00%
15,998.00 15,998.00 1,030.33 13,809.80 0.00 2,18820 8632%
3,742.00 3,742.00 240,94 3,220.51 0.00 51249  8630%
26,269.00 26,269.00 1,750.68 23,636.69 0.00 2,63231 B8998 %
58,807.00 43,807.00 1,795.64 30,307.10 0.00 13,499.90 69.18%
7,651.00 7,651.00 509.90 6,896.88 0.00 75412 9014 %
378.00 378.00 0.00 138.15 0.00 23985  36.55%
70.00 70.00 13.80 55.20 0.00 1480 78.86%
5,762.00 307.00 0.00 306.32 0.00 0.68 99.78%
700.00 774.00 0.00 773.98 0.00 0.02 100.00%
200.00 200.00 0.00 0.00 0.00 20000 0.00%
8,000.00 5,043.00 393.34 4,051.53 0.00 991.47 8034 %
23,000.00 32,122.00 1,143.94 31,952.37 0.00 169.63 99.47%
45,000.00 45,000.00 0.00 35,200.00 0.00 9,800.00 78.22%
7,500.00 7,500.00 0.00 7,371.10 0.00 128.90 98.28%
40,000.00 63,304.00 4,399.11 62,286.32 0.00 1,017.68 98339%
3,000.00 3,000.00 271.83 3,038.92 0.00 3892 10130%
5,000.00 5,000.00 241.46 4,012.33 0.00 987.67 80.25%
15,000.00 8,855.00 0.00 3,854.61 0.00 500039 4353%
5,000.00 5,000.00 0.00 4,462.31 0.00 537.69  89.25%
800.00 800.00 0.00 635.55 0.00 164.45  79.44 %
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SAFETY EQUIPMENT
PROPERTY LIABILITY INS-UTILITY OFFI
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE
MAINTENANCE-VEHICLE/EQUIP
Department: 3601 - Util Office Total:

Expense Total:
Fund: 502 - Util Office - Pool Surplus (Deficit):

Fund: 503 - Electric
Revenue
Department: 3702 - Electric
3702-3016 GROSS RECEIPTS-YD-JOINT UTILITY
GROSS RECEIPTS-EL-IOINT UTILITY
UTILITIES SERVICES-YD LGHT-ELEC DIV
UTILITIES SERVICES-ELEC DIVISION
UTILITIES SVC CONN-ELECTRIC DIV
M&) CONSTRUCTION-ELECTRIC DIVISION
NON-PAYMT PENALTY 8%-ELEC DIVISION
MISCELLANEQUS INCOME
MISC [POLE RENTALS, ETC.)]-ELEC
Department: 3702 - Electric Total:

Revenue Total:

Expense

Department: 3702 - Electric
503-3702-20110 FULL TIME WAGES-ELECTRIC DIVISION
5 OVERTIME WAGES-ELECTRIC DIVISION
STANDBY WAGES-ELECTRIC DIVISION
DELAYED COMPENSATION-ELEC DIVISION
FICA-REGULAR-ELECTRIC DIVISION
FICA-MEDICARE-ELECTRIC DIVISION
PERA-ELECTRIC DIVISION
HEALTH INSURANCE-ELECTRIC DIVISION
RETIREE INSURANCE
UNEMPLOYMENT INSURANCE-ELEC DIVISIO
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
UNIFORM/LINEN-ELECTRIC DIVISION
EMPLOYEE TRAINING-ELECTRIC DIVISION
GAS & OIL
REGULAR BUILDING MAINT

123

503 22
203
503-3702-41240

El 2316
503-3702.43403

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
400.00 400.00 0.00 47.49 0.00 35251 11.87%
680.00 12.00 0.00 11.35 0.00 0.65 94.58%
2,500.00 2,173.00 0.00 2,172.66 0.00 034 99.98%
2,500.00 552.00 0.00 551.27 0.00 073 99.87%
1,200.00 1,200.00 525.68 1,647.20 0.00 447,20 137.27%
535,694.00 535,694.00 29,375.48 470,659.92 0.00 65,034.08  87.86%
535,694.00 535,694.00 29,375.48 470,659.92 0.00 65,030.08  87.86%
457,794.00  -433,794.00 -21,623.32 -360,841.55 0.00 72,5245  83.18%
833.00 833.00 68.75 836.60 0.00 3.60 100.43%
421,560.00 422,034.00 32,795.01 438,281.53 0.00 16,247.53  103.85%
18,895.00 18,895.00 1,901.18 19,243.98 0.00 348,98 101.85%
6,181,34600  6,326,663.00 560,835.81  6,579,495.57 0.00 252,832.57 104.00%
17,323.00 17,323.00 1,195.39 16,940.04 0.00 38296 97.79%
12,277.00 48,606.00 989.35 48,606.24 0.00 0.24 100.00%
9,670.00 9,670.00 50111 5,376.74 0.00 -4,293.26  55.60%
0.00 0.00 1,002.51 1,002.51 0.00 1,002.51 0.00 %
36,908.00 55,663.00 0.00 55,662.82 0.00 0.18  100.00 %
6,698,812.00  6,899,687.00 599,289.11  7,165,446.03 0.00 265,759.03  103.85%
6,698,812.00  6,899,687.00 599,289.11  7,165,446.03 0.0 265,759.03  103.85%
394,752.00 394,752.00 26,378.48 368,594.52 0.00 26,157.48  93.37%
20,000.00 20,000.00 901.74 18,591.85 0.00 1,40815 92.96%
18,000.00 18,000.00 1,443.52 19,061.76 0.00 -1,061.76 105.90 %
0.00 141.00 0.00 1,857.04 0.00 -1,716.04 1,317.05%
26,831.00 26,831.00 1,713.51 24,555.26 0.00 2,275.74 9152%
6,275.00 6,275.00 400.75 5,742.79 0.00 53221 9152%
40,659.00 40,659.00 2,711.78 37,896.11 0.00 2,762.89  93.20%
47,310.00 58,157.00 4,862.12 57,686.98 0.00 47002 99.19%
11,843.00 11,843.00 789.84 11,055.39 0.00 787.61 93.35%
2,305.00 2,305.00 0.00 213.83 0.00 209117  9.28%
80.00 80.00 16.10 66.70 0.00 13.30 B83.38%
9,112.00 9,112.00 0.00 2,581.12 0.00 65,530.88  28.33%
6,000.00 6,000.00 465.96 5,849.87 0.00 15013  97.50%
5,000.00 5,000.00 0.00 4,013.20 0.00 986.80  B0.26%
20,000.00 27,000.00 1,520.24 24,528.38 0.00 247162 90.85%
0.00 543.00 0.00 542,50 0.00 050 99.91%




My Budget Report

Fund: 504 - Water
Revenue
Department: 3803 - Water

Expense
Department: 3803 - Water

RENT OF EQUIPMENT

SUBSCRIPTION & DUES

TELEPHONE

UTILITIES

SOFTWARE LIC/SOFTWARE UPDATE

OFFICE SUPPLIES

FIELD SUPPLIES

NON-CAPITAL ITEMS

SAFETY EQUIPMENT

GROSS RECEIPTS TAXES-ELECTRIC

FRANCHISE TAX-ELECTRIC DIVISION

PROPERTY LIABILITY INS-ELEC DIVISIO

GENERAL LIABILITY INSURANCE

VEHICLE INSURANCE

MAINTENANCE--REPAIRS GROUNDS -ROADWAYS

MAINTENANCE-VEHICLE/EQUIP-ELEC DIV

AUDIT CONTRACT

PROFESSIONAL SERVICES

WHOLESALE POWER COSTS-ELEC DIVISION
Department: 3702 - Electric Total:

Expense Total:

Fund: 503 - Electric Surplus (Deficit):

GOVERNMENTAL GROSS RECEIPTS-WA
UTILITIES SERVICES-WATER DIVISION
UTILITIES SVC CONN-WATER DIVISION
NEW INSTALLATIONS-WATER DIVISION
M&J CONSTRUCTION WATER DIVISION
NON-PAYMENT PENALTY 8%-WATER DIVISI
Department: 3803 - Water Total:

Revenue Total:

FULL TIME WAGES-WATER DIVISION
TEMPORARY POSITION

OVERTIME WAGES-WATER DIVISION
STANDBY WAGES-WATER DIVISION
DELAYED COMPENSATION-WATER DIV

For Fiscal: 2022-2023 Periad Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorahle) Used
1,800.00 1,800.00 133.84 1,775.01 0.00 24.99 98.61%
16,800.00 16,800.00 1,900.00 16,515.58 0.00 284.42 98.31%
4,000.00 4,000.00 243.20 2,923.02 0.00 1,076.98 73.08%
86,600.00 86,600.00 5,828.21 76,554.22 0.00 10,045.78 88.40 %
15,000.00 22,341.00 241.60 21,542.16 0.00 798.84 96.42 %
2,000.00 2,000.00 0.00 1,259.59 0.00 740.41 62.98 %
329,225.00 329,225.00 28,605.09 249,695.98 0.00 79,529.02 75.84 %
10,000.00 10,000.00 3,509.08 7,269.65 0.00 2,730.35 72.70%
14,550.00 14,550.00 2,004.72 10,077.04 0.00 4,472.96 69.26 %
430,000.00 430,000.00 30,328.98 438,574.90 0.00 -8,574.90 101.99%
20,000.00 20,000.00 0.00 18,087.25 0.00 1,912.75 90.44 %
11,687.00 11,687.00 0.00 9,368.92 0.00 2,318.08 80.17 %
26,571.00 26,571.00 0.00 26,338.82 0.00 232.18 9913 %
32,935.00 21,638.00 0.00 2,205.09 0.00 19,432.91 1019 %
546,979.00 550,160.00 0.00 550,159.34 0.00 0.66 100.00 %
100,000.00 99,316.00 66,562.92 92,946.80 000 6,369.20 9359%
10,000.00 10,000.00 5,387.50 9,697.50 0.00 302.50 96.98 %
134,198.00 157,276.00 6,935.42 86,453.46 0.00 70,822.54 54.97 %
4,000,000.00 4,000,000.00 269,719.34 3,908,452.62 0.00 91,547.38 97.71 %
6,400,512.00 6,440,662.00 462,603.94 6,112,734.25 0.00 327,927.75 94.91%
6,400,512.00 6,440,662.00 462,603.94 6,112,734.25 0.00 327,927.75 94.91%
298,300.00 459,025.00 136,685.17 1,052,711.78 0.00 593,686.78 229.34%
65,332.00 65,332.00 5,796.08 63,207.95 0.00 -2,124.05 96.75 %
1,467,792.00 1,467,792.00 133,208.88 1,454,817.07 0.00 -12,974.93 99.12%
10,610.00 10,610.00 789.57 10,421.34 0.00 -188.66 98.22%
16,048.00 16,048.00 0.00 14,538.20 0.00 -1,509.80 90.59 %
5,000.00 5,000.00 0.00 117.00 0.00 -4,883.00 234%
4,825.00 482500 31022 4,382.90 0.00 -442.10  90.84 %
1,569,607.00 1,569,607.00 140,104.75 1,547,484.46 0.00 -22,122.54 98.59%
1,569,607.00 1,569,607.00 140,104.75 1,547,484.46 0.00 -22,122.54 98.59%
184,467.00 184,467.00 7,700.64 94,038.98 0.00 90,428.02 50.98%
30,098.00 98.00 0.00 0.00 0.00 98.00 0.00 %
25,000.00 25,000.00 318.61 16,060.88 0.00 8,939.12 64.24 %
9,000.00 9,000.00 221.64 5,282.30 0.00 3,717.70 58.69 %
0.00 6,313.00 0.00 7,131.55 0.00 -B18.55 112.97%




My Budget Report

4-3803.41240
04-3803-41785

FICA-REGULAR-WATER DIVISION
FICA-MEDICARE-WATER DIVISION
PERA-WATER DIVISION

HEALTH INSURANCE-WATER DIVISION
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-WATER DIV
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS

MILEAGE REIMBURSEMENT

PER DIEM-WATER DIVISION
UNIFORM/LINEN-WATER DIVISION
EMPLOYEE TRAINING-WATER DIVISION
GAS & OIL

RENT OF EQUIPMENT

RENT OF LAND/BUILDING
PRINTING/PUBLISHING
SUBSCRIPTION/DUES

TELEPHONE

UTILITIES

WATER CONSERVATION-WATER DIVISION
SOFTWARE LIC/SOFTWARE UPDATE
OFFICE SUPPLIES

FIELD SUPPLIES-WATER DIVISION
NON-CAPITAL ITEMS

SAFETY EQUIPMENT

EQUIPMENT & MACHINERY-WATER DIV
FRANCHISE TAX-WATER DIVISION
PROPERTY INSURANCE-WATER DIVISION
GENERAL LIABILITY INSURANCE

VEHICLE INSURANCE

GOVT GROSS RECEIPTS TAX
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
MAINTENANCE-VEHICLE/EQUIP-WATER DIV
MAINTENANCE EQUIPMENT

EMERGENCY REPAIRS

AUDIT CONTRACT

PROFESSIONAL SERVICES

Department: 3803 - Water Total:
Expense Total:
Fund: 504 - Water Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Origlnal Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable} Used
15,385.00 15,385.00 494.64 7,483.06 0.00 7,001.94  48.64%
3,598.00 3,598.00 115.70 1,750.21 0.00 1,847.79  48.64%
18,956.00 18,956.00 768.88 8,601.01 0.00 10,354.99 4537 %
36,440.00 36,440.00 1,064.40 8,290.48 0.00 28,140.52 22.78%
5,521.00 5,521.00 435.77 3,376.67 0.00 2,144.33  BL16%
297.00 297.00 0.00 99.92 0.00 197.08  33.64%
55.00 55.00 4.60 23.02 0.00 3198 4185%
10,000.00 10,000.00 0.00 2,832.99 0.00 7,167.01 2833 %
1,500.00 1,500.00 0.00 0.00 0.00 1,50000  0.00%
0.0 400.00 0.00 391.68 0.00 832 97.92%
2,500.00 2,500.00 0.00 860.51 0.00 1,639.40  34.42%
4,000.00 4,000.00 0.00 1,905.28 0.00 2,00472  47.63%
25,000.00 25,012.00 3,087.93 24,116.57 0.00 805.43  96.42%
4,000.00 4,000.00 0.00 633.35 0.00 3,366.65 15.83%
2,200.00 2,200.00 0.00 2,179.07 0.00 2083 99.05%
1,000.00 1,000.00 583.55 683.55 0.00 31645 68.36%
2,500.00 3,141.00 0.00 1,599.21 0.00 154179 50.81%
2,000.00 2,000.00 60.45 878.12 0.00 1,121.88  4391%
176,000.00 176,000.00 7,666.36 117,846.88 0.00 5§,153.12  66.96%
15,000.00 15,000.00 1,228.77 14,805.87 0.00 19413 08.71%
24,800.00 22,102.00 24160 13,100.89 0.00 9,001.11  59.27%
2,000.00 1,988.00 97.94 1,872.66 0.00 11534 94.20%
134,500.00 176,381.00 15,309.64 156,523.58 0.00 19,857.42 BB.74%
500.00 5,500.00 706.16 4,771.65 0.00 72235 B6.87%
2,500.00 3,279.00 1,245.10 4,523.84 0.00 -1,204.84  137.96%
0.00 2,749.00 189.95 4,327.95 0.00 -1,578.95 157.44 %
3,000.00 4,300.00 0.00 4,398.72 0.00 9872 102.30%
11,687.00 5,441.00 0.00 5,440.20 0.00 080 99.99%
24,681.00 3,774.00 0.00 3,773.33 0.00 057 99.98%
10,979.00 1,838.00 0.00 1,837.57 0.00 043 99.98%
50,000.00 54,882.00 5,545.63 65,613.13 0.00 -10,731.13  119.55%
15,000.00 68,508.00 7,400.83 54,899.46 0.00 13,608.54 80.14%
8,000.00 8,000.00 744,55 7,482.44 0.00 51756 93.53%
100,000.00 119,839.00 5,911.95 96,619.82 0.00 23,219.18  80.62%
45,000.00 1,100.00 0.00 1,081.88 0.00 1812  98.35%
10,000.00 10,000.00 5,387.50 9,607.50 0.00 20250 96.98%
89,930.00 65,530.00 18,556.03 72,841.42 0.00 7,31142  111.16%
1,107,094.00  1,107,094.00 85,197.82 829,602.20  0.00 277,401.80  74.94%
1,107,094.00  1,107,094.00 785,197.82 829,692.20 0.00 277,401.80  74.94%
462,513.00 462,513.00 54,906.93  717,792.26 0.00 255,279.26  155.19%




My Budget Repart

Fund: 505 - Solid Waste

Revenue

Department: 3904 - Solid Waste

Expense
Department: 3904 - Solid Waste

3904-40110

505-3904-43403

505-3904-43780
S05-3904
5 3%304-4

505-3904-444613

GOVT. GROSS RECEIPTS-TR-IT UTILITY
GROSS RECEIPTS - ENVIRONMENTAL

GOVT GROSS RECEIPTS TAX

TRANSFER STATION REVENUE

UTILITIES SERVICES-SOLID WASTE DIV
NON-PAYMENT PENALTY 8%-50LID WASTE
NM STO INVESTMENT INCOME
MISC{RECYCLING)-SOLID WASTE DIVIS

Department: 3904 - Solid Waste Total:

Revenue Total:

FULL TIME WAGES-SOLID WASTE DIVI
OVERTIME WAGES-50LID WASTE DIV
DELAYED COMPENSATION-S0LID WASTE
FICA-REGULAR-50LID WASTE DIVISION
FICA-MEDICARE-SOLID WASTE DIVISION
PERA-SOLID WASTE DIVISION

HEALTH INSURANCE-SOLID WASTE DIV
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-SOLID WASTE
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
UNIFORM/LINEN-SOLID WASTE DIVISION
EMPLOYEE TRAINING-SOLID WASTE DIV
GAS & OIL

REGULAR BUILDING MAINT

RENT OF EQUIPMENT

POSTAGE & MAIL SERVICES
PRINTING/PUBLISHING

SUBSCRIPTION & DUES

TELEPHONE

UTILITIES

SOFTWARE LIC/SOFTWARE UPDATE
QPERATING COSTS

OFFICE SUPPLIES

FIELD SUPPLIES-50LID WASTE DIVISION
NON-CAPITAL ITEMS

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavaorable) Used
83,927.00 83,927.00 6,979.63 82,639.32 0.00 -1,287.68 98.47 %
0.00 200.00 0.00 88.64 0.00 -111.36 44,32 %
10,500.00 13,034.00 1,283.02 13,553.68 0.00 519.68 103.99%
525,000.00 531,694.00 57,106.96 573,828.54 0.00 42,134.54 107.92%
1,678,556.00 1,742,312.00 153,316.28 1,810,039.34 0.00 67,727.34 103.89%
4,200.00 5,546.00 415.43 5,620.50 0.00 7450 101.34%
700.00 12,633.00 1,855.95 14,488.56 0.00 1,855.56 114.69%
33,600.00 33,600.00 1,779.10 18,633.87 0.00 -14,966.13 55.46 %
2,336,483.00  2,422,946.00 222,73637  2,518,892.45 0.00 95,946.45 103.96%
2,336,483.00  2,422,946.00 222,736.37  2,518,892.45 0.00 95,946.45  103.96%
497,300.00 497,300.00 37,547.37 477,103.11 0.00 20,196.89 95.94 %
4,500.00 4,500.00 0.00 1,559.14 0.00 2,940.86 34.65%
0.00 479.00 1,989.06 2,467.94 0.00 -1,988.94 51523 %
31,112.00 31,112.00 2,378.69 28,935.40 0.00 2,176.60 93.00%
7,276.00 7,276.00 556.32 6,767.31 0.00 508.69 93.01%
51,222.00 51,222.00 3,785.34 48,227.50 0.00 2,99450 94.15%
97,481.00 97,481.00 4,743.93 58,456.00 0.00 39,025.00 59.97 %
14,915.00 14,919.00 1,102.55 14,089.20 0.00 829.80 94.44 %
648.00 648.00 0.00 269.38 0.00 378.62 41.57 %
120.00 120.00 25.30 101.20 0.00 18.80 B4.33%
14,000.00 14,000.00 0.00 11,298.01 0.00 2,700.99 80.71%
5,000.00 5,000.00 0.00 478.68 0.00 4,521.32 9.57%
5,625.00 10,625.00 0.00 9,996.00 0.00 629.00 94.08 %
70,000.00 77,500.00 5,251.82 72,254.34 0.00 5,245.66 9323 %
8,000.00 11,900.00 0.00 8,541.46 0.00 3,358.54 71.78 %
4,000.00 4,000.00 223.01 2,248.15 0.00 1,751.85 56.20 %
50.00 50.00 0.00 0.00 0.00 50.00 0.00%
1,000.00 1,000.00 379.53 379.53 0.00 620.47 37.95%
1,000.00 1,000.00 0.00 750.00 0.00 250.00 75.00 %
4,000.00 4,000.00 164.85 1,986.82 0.00 2,013.18 49.67%
25,000.00 25,000.00 532.57 15,484.13 0.00 9,515.87 61.94 %
15,000.00 29,400.00 6,942.92 26,385.65 0.00 3,014.35 80.75 %
0.00 25.00 0.00 2.66 0.00 2234 10.64 %
3,000.00 3,000.00 0.00 2,018.79 0.00 981.21 67.29%
69,000.00 32,348.00 310.12 24,466.55 0.00 7,881.45 75.64 %
16,000.00 35,664.00 0.00 33,512.64 0.00 2,151.36 93.97 %




My Budget Report

505 390444615

Fund: 506 - WWTP
Revenue
Department: 4005 - WWTP

506-4005-30155

506-4005-35545

Expense

Department: 4005 - WWTP
506-4005-40110

40125

SAFETY EQUIPMENT

WASTE DISPOSAL

FRANCHISE TAX

PROPERTY INSURANCE-SOLID WASTE DIV
GENERAL LIABILITY INSURANCE

VEHICLE INSURANCE

GOVT GROSS RECEIPTS TAX
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS
MAINTENANCE-VEHICLE/EQUIP-S0LID WAS
AUDIT CONTRACT

PROFESSIONAL SERVICES

OTHER CONTRACTUAL SERVICES

OTHER CAPITAL EQUIPMENT-VEHICLES
CAPITAL IMPROVEMENTS EQUIPMENT

Department: 3904 - Solid Waste Total:
Expense Total:
Fund: 505 - Solid Waste Surplus (Deficit):

GOVT. GROSS RECEIPTS-5W-JT UTILITY
QOTHER CHARGES FOR SERVICE

UTILITIES SERVICES-SW-WASTEWATER

NEW INSTALLATIONS-SEWER-WASTEWATER
NON-PAYMENT PENALTY 8%-WASTEWATER D

Department: 4005 - WWTP Total:

Revenue Total:

FULL TIME WAGES-WASTEWATER DIVISION
OVERTIME WAGES-WASTEWATER DIVISION
STANDBY WAGES-WASTEWATER DIVISION
DELAYED COMPENSATION-WASTEWATER DIV
FICA-REGULAR-WASTEWATER DIVISION
FICA-MEDICARE-WASTEWATER DIVISION
PERA-WASTEWATER DIVISION

HEALTH INSURANCE-WASTEWATER DIV
RETIREE INSURANCE

UNEMPLOYMENT INSURANCE-WASTEWATER
WORKER'S COMP ASSESSMENT

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
5,000.00 5,000.00 0.00 2,087.43 0.00 201257  4175%
800,000.00 875,000.00 78,482.99 832,841.79 0.00 42,15821 95.18%
5,000.00 6,000.00 0.00 6,232.10 0.00 232,10 103.87%
11,130.00 3,442.00 0.00 3,441.11 0.00 0.89 99.97%
12,000.00 9,475.00 0.00 9,474.21 0.00 0.79 99.09%
12,000.00 2,941.00 0.00 2,940.11 0.00 0.89 9997 %
74,836.00 94,692.00 8,290.60 95,117.75 0.00 -825.75  100.45 %
183,000.00 32,600.00 0.00 3,941.54 0.00 28,658.46 12.09%
120,952.00 120,952.00 5,205.12 93,697.51 0.00 27,254.49  77.47%
10,000.00 10,000.00 5,387.50 9,697.50 0.00 302.50 96.98%
7,000.00 13,000.00 1,175.41 11,330.57 0.00 1,669.43 B1.16%
50,000.00 186,000.00 13,608.27 68,384.95 0.00 117,615.05  36.77 %
239,841.00 239,841.00 0.00 239,841.00 0.00 000 100.00%
250,000.00 167,500.00 0.00 6,763.42 0.00 160,736.58  4.04%
2,726,012.00  2,726,012.00 178,083.27  2,233,571.58 0.00 492,440.42  B1.94%
2,726,012.00 2,726,012.00 178,083.27 2,233,571.58 0.00 492,440.42 81.94%
-389,529.00 -303,066.00 44,653.10 285,320.87 0.00 588,386.87 -04.14%
57,330.00 57,330.00 4,563.95 46,007.92 0.00 -8,322.08  85.48%
0.00 0.00 1,706.91 3,301.86 0.00 3,301.86 0.00 %
1,146,600.00  1,146,600.00 99,570.23  1,070,329.89 0.00 76,270.11  93.35%
4,160.00 4,160.00 0.00 3,687.31 0.00 47269  B8.64 %
3,120.00 3,120.00 905.26 3,665.75 000 54575 117.49%
1,211,210.00  1,211,210.00 106,746.35  1,129,992.73 T 81,217.27  93.29%
T 1,211,21000  1,211,210.00 106,746.35  1,129,992.73 0.00 -81,217.27  93.29%
283,861.00 283,861.00 16,827.70 261,122.33 0.00 22,73867 91.99%
25,000.00 44,000.00 7,980.38 53,640.04 0.00 -5,640.04 121.91%
10,000.00 10,000.00 1,193.48 9,808.28 0.00 19172 98.08%
0.00 9,786.00 0.00 9,663.29 0.00 12271  9B.75%
18,836.00 18,836.00 1,566.29 19,981.51 0.00 -1,14551 106.08%
4,405.00 4,405.00 366.20 4,673.00 0.00 -268.00 106.08 %
27,688.00 27,688.00 1,698.60 25,861.73 0.00 1,826.27 93.40%
59,322.00 59,322.00 3,221.18 53,475.31 0.00 584669  90.14 %
8,064.00 8,064.00 282.92 6,790.08 0.00 1,273.92  B4.20%
432.00 432.00 0.00 153.76 0.00 278.24 35.59%
80.00 80.00 11.50 52.88 0.00 2712 66.10%




My Budget Report For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance

Original Current Period Fiscal Favarable  Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
WORKER'S COMP. PREMIUMS 13,000.00 13,000.00 0.00 5,91.78 0.00 7,508.22  42.24%
MILEAGE REIMBURSEMENT 2,000.00 2,000.00 0.00 0.00 0.00 2,00000  0.00%
PER DIEM-WASTEWATER DIVISION 0.00 2,400.00 1,542.12 2,570.84 0.00 17084 107.12%
UNIFORM/LINEN-WASTEWATER DIVISION 3,500.00 3,500.00 0.00 1,604.70 0.00 1,80530  45.85%
EMPLOVEE TRAINING-WASTEWATER DIV 1,500.00 2,200.00 225,00 2,102.65 0.00 9735  9558%
506 6 GAS & OIL 9,000.00 23,300.00 594,42 20,239.10 0.00 3,06090 B86.86%
5064005-43317 DIESEL FUEL-WASTEWATER DIVISION 0.00 44.00 0.00 43.11 0.00 089 97.98%
506-4D05-43465 RENT OF EQUIPMENT 7,500.00 7,500.00 906.02 3,167.18 0.00 433282 4223%
506-4005-43740 PRINTING/PUBLISHING 1,000.00 1,000.00 0.00 0.00 0.00 1,00000  0.00%
506-4005 SUBSCRIPTION & DUES 2,500.00 2,500.00 0.00 1,596.00 0.00 904.00  63.84 %
506-4005.43775 TELEPHONE 3,000.00 4,340.00 405.06 5,085.26 0.00 74526 117.07%
506-4005-43780 UTILITIES 126,000.00 110,842.00 10,337.97 125,003.81 0.00 -14,161.81 11278%
; SOFTWARE LIC/SOFTWARE UPDATE 17,000.00 17,000.00 24161 12,511.67 0.00 4,48833  73.60%
CHEMICALS/LABORATORY TESTING 5,000.00 18,056.00 1,748.34 9,512,01 0.00 8,543.99 5268%
OFFICE SUPPLIES 2,000.00 2,000.00 0.00 1,908.48 0.00 9152  95.42%
FIELD SUPPLIES-WASTEWATER DIVISION 20,000.00 68,661.00 317.15 66,247.74 0.00 241326  9649%
NON-CAPITAL ITEMS 1,000.00 5,384.00 0.00 5,235.79 0.00 14821  97.25%
SAFETY EQUIPMENT 1,500.00 1,500.00 0.00 1,368.61 0.00 13139 91.24%
PROPERTY INSURANCE-WASTERWATER DIV 11,813.00 24,411.00 0.00 24,410.94 0.00 006 100.00%
GENERAL LIABILITY INSURANCE 10,000.00 3,508.00 0.00 3,507.17 0.00 0.83 99.98%
VEHICLE INSURANCE 10,000.00 1,654.00 0.00 1,653.81 0.00 019  99.99%
GOVT GROSS RECEIPTS TAX 45,000.00 45,000.00 4,536.97 48,232.16 0.00 -3,23216  107.18%
MAINTENANCE--REPAIRS GROUNDS -ROADWAYS 10,000.00 51,100.00 3,797.50 19,042,04 0.00 32,057.96 37.26%
MAINTENANCE-VEHICLE/EQUIP-WASTEWATE 23,000.00 29,000.00 5,451.81 18,772.02 0.00 10,227.91  64.73%
OTHER MAINTENANCE-WASTEWATER DIV 0.00 35,800.00 1,745.57 20,923.65 0.00 14,876.35  58.45%
EMERGENCY REPAIRS 10,000.00 20,017.00 0.00 19,770.55 0.00 24645  98.77%
AUDIT CONTRACT 10,000.00 10,000.00 5,387.50 9,697.50 0.00 30250 96.98%
PROFESSIONAL SERVICES 57,501.00 72,474.00 4,280.41 62,377.86 0.00 10,096.14  86.07%
25-4 OTHER CONTRACTUAL SERVICES £0,000.00 10,800.00 0.00 0.00 0.00 10,800.00 000%
506-4005 487 VILLAGE OF WILLIAMSBURG-WASTEWATER 40,000.00 40,000.00 4,220.83 45,527.52 0.00 -5,527.52 113.82%
580810 OTHER CAPITAL EQUIPMENT-VEHICLES 15,000.00 0.00 0.00 0.00 0.00 000  0.00%
CAPITALIMPROVEMENTS EQUIPMENT ~20,000.00 0.00 0.00 0.00 0.00 000  0.00%
Department: 4005 - WWTP Total:  975,502.00  1,095,465.00 " 78,900.62 982,826.23 0.00 112,638.77  B9.72%
Expense Total: 975,502.00  1,095,465.00 78,900.62 982,826.23 0.00 112,638.77  89.72%
Fund: 506 - WWTP Surplus (Deficit): 235,708.00  115,745.00 27,845.73 147,166.50 0.00 31,421.50 127.15%

Fund: 508 - Golf Course

Revenue
Department: 4303 - Golf Course

430330315 GOVT. GROSS RECEIPTS TAX-GOLF COURS 3,000.00 3,000.00 141.08 2,476.80 0.00 52311  B256%
SALES OTHER - GOLF PRO SHOP 0.00 0.00 16.39 399,20 0.00 39920  0.00%

508-4303-36373 INTEREST INCOME 25.00 25.00 212 39.91 0.00 1491 159.64 %
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508-4303 MISC INCOME-GOLF COURSE

Department: 4303 - Golf Course Total: N

Revenue Total:

Expense
Department: 4303 - Golf Caurse
508-4303-40110 FULL TIME WAGES
PART - TIME WAGES
OVERTIME WAGES
FICA - REGULAR
FICA - MEDICARE

508-4303-41205

508-4303-41210

S0R-4303-41215 PERA
HEALTH INSURANCE

508-4303:41225
508-4303-412 RETIREE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
GAS & OIL
RENT OF EQUIPMENT
PRINTING/PUBLISHING
SUBSCRIPTION & DUES
TELEPHONE
UTILITIES
OFFICE SUPPLIES
FIELD SUPPLIES
NON-CAPITAL ITEMS
GOVT GROSS RECEIPTS TAX
MAINTENANCE VEHICLE/EQUIP
Department;: 4303 - Golf Course Total:

an o |

5

Expense Total:
Fund: 508 - Golf Course Surplus (Deficit):
Fund: 509 - Muni Airport
Revenue
Department: 4403 - Muni Airport
509-4403 GOVERNMENTAL TAX - 5%-AIRPORT
509-4403-34 HANGER RENTALS-AIRPORT
RENTS/ROYALTIES-AIRPORT
THANGAR RENT
AVIATION FUEL SALES-AIRPORT
OIL SALES-AIRPORT
JET FUEL SALES-AIRPORT

509-4403-34415
509-4403-34416

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
50,000.00 50,000.00 2,664.00 47,976.87 0.00 -2,023.13 95.95 %
53,025.00 53,025.00 2,823.59 50,892.87 0.00 -2,132.13 95.98%
53,025.00 53,025.00 2,823.59 50,892.87 0.00 -2,132.13 95.98%
108,717.00 120,842.00 9,125.70 122,767.98 0.00 -1,925.98 101.59%
36,719.00 23,478.00 2,119.33 10,552.80 0.00 12,925.20 44,95 %
2,000.00 2,000.00 0.00 584.04 0.00 1,415.96 29.20%
9,109.00 9,109.00 669.00 8,016.37 0.00 1,092.63 B88.00%
2,130.00 2,130.00 156.47 1,874.88 0.00 255.12 88.02 %
11,196.00 9,047.00 433.10 5,690.36 0.00 3,356.64 62.90 %
14,830.00 18,614,00 1,834.84 18,611.50 0.00 250 99.99%
3,262.00 3,262.00 126.14 1,662.19 0.00 1,599.81 50.96 %
243.00 243.00 0.00 58.89 0.00 184,11 24.23 %
60.00 60.00 13.80 4830 0.00 1170 80.50%
2,909.00 1,250.00 0.00 1,249.68 0.00 0.32 99,97 %a
7,000.00 7,000.00 0.00 4,144.66 0.00 2,855.34 59.21%
14,000.00 15,116.00 1,055.50 14,119.71 0.00 996.29 9341%
1,500.00 1,500.00 0.00 632.53 0.00 867.47 4217 %
1,300.00 1,730.00 0.00 1,716.42 0.00 13.58 99.22%
8,000.00 8,400.00 80.07 8,238.25 0.00 161.75 98.07 %
20,000.00 20,000.00 2,475.46 18,175.24 0.00 1,824.76 90.88 %
1,000.00 600.00 0.00 437.68 0.00 16232 7295%
35,000.00 33,170.00 770.21 29,205.43 0.00 3,964.57 B88.05%
5,000.00 6,400.00 6,600.00 6,600.00 0.00 -200.00 103.13%
2,500.00 2,500.00 198.84 2,370.65 0.00 129.35 94.83 %
0.00 24.00 0.00 23.95 0.00 0.05 99.79 %
286,475.00 286,475.00 25,658.86 256,781.51 0.00 29,693.49 89.63%
286,475.00 o 286,475.00 25,658.86 256,781.51 0.00 29,693.49 89.63%
-233,450.00 -233,450.00 -22,835.27 -205,888.64 0.00 27,561.36 88.19%
6,000.00 6,000.00 928.25 6,668.37 0.00 668.37 111.14%
35,000.00 35,000.00 3,455.00 25,790.00 0.00 -9,210.00 73.69 %
1,500.00 1,500.00 250.00 3,150.00 0.00 1,650.00 210.00%
9,400.00 9,400.00 60.00 9,290.00 000 -110.00 98.83 %
65,000.00 65,000.00 4,041.84 62,151.08 0.00 -2,848.92 95.62 %
200.00 200.00 0.00 0.00 0.00 -200.00 0.00 %
100,000.00 140,000.00 17,061.50 147,239.19 0.00 7,239.19 105.17 %
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Expense

INTEREST INCOME
MISCELLANEOUS REVENUE
OTHER / INSURANCE REIMBURSEMENTS

Department: 4403 - Muni Airport Total:

Revenue Total:

Department: 4403 - Muni Airport

509-4403-34318

509-4403-43770

509-4403-43775

509-4403-4
509-44

JET FUEL-AIRPORT

AV GAS-AIRPORT

CC DISCOUNT EXPENSE-AIRPORT
FULL TIME WAGES-AIRPORT
OVERTIME WAGES-AIRPORT
STANDBY WAGES

DELAYED COMPENSATION
FICA-REGULAR-AIRPORT
FICA-MEDICARE-AIRPORT
PERA-AIRPORT

HEALTH INSURANCE-AIRPORT
RETIREE INSURANCE
UNEMPLOYMENT INSURANCE-AIRPORT
WORKER'S COMP ASSESSMENT
WORKER'S COMP. PREMIUMS
UNIFORMS-AIRPORT

TRAVEL & EDUCATION

GAS & OIL

REGULAR BUILDING MAINT
RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

UTILITIES

SOFTWARE LIC/SOFTWARE UPDATE
OFFICE SUPPLIES

FIELD SUPPLIES

NON-CAPITAL ITEMS

SAFETY EQUIPMENT

PROPERTY LIABILITY-AIRPORT
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE

GOVT GROSS RECEIPTS TAX
MAINTENANCE VEH/EQUIP-AIRPORT
PROFESSIONAL SERVICES

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
35.00 35.00 2.14 65.75 0.00 30.75 187.86%
0.00 25,120.00 0.00 25,004.13 0.00 -115.87 99.54 %
0.00 5643.00 0.00 5,642.74 0.00 -0.26  100.00 %
217,135.00 287,898.00  25,798.73 285,001.26 0.00 -2,896.74  98.99%
217,135.00 287,898.00 25,798.73 285,001.26 0.00 -2,896.74 98.99%
60,000.00 60,000.00 22,117.86 97,174.42 0.00 -37,174.42 16196 %
50,000.00 50,000.00 21,538.01 64,433.51 0.00 -14,433.51 12B.87%
5,000.00 5,000.00 639.47 6,969.92 0.00 -1,969.92  139.40%
94,172.00 94,172.00 3,959.76 58,414.37 0.00 35,757.63 62.03 %
3,000.00 3,000.00 123.74 4,258.27 0.00 -1,258.27 14194 %
£,500.00 6,500.00 0.00 1,330.64 0.00 5,169.36 2047 %
0.00 720.00 0.00 1,392.96 0.00 -672.96 193.47%
6,428.00 6,428.00 253.18 4,033.84 0.00 2,394.16 62.75%
1,503.00 1,503.00 59.22 943.41 0.00 559.59 6277 %
9,700.00 9,700.00 388.44 5,299.91 0.00 4,400.09 54.64 %
12,926.00 12,926.00 4.42 1,666.89 0.00 11,259.11 1280 %
2,825.00 2,825.00 113.14 1,538.56 0.00 1,286.44 54.46 %
162.00 162.00 0.00 51.01 0.00 110.99 3149 %
30.00 30.00 2.30 11.58 0.00 1842  38.60%
2,141.00 2,141.00 0.00 1,360.11 0.00 780.89 63.53 %
3,000.00 3,000.00 0.00 202.98 0.00 2,797.02 6.77 %
1,085.00 1,085.00 0.00 525.00 0.00 560.00 48.39%
1,500.00 1,500.00 454.28 3,949.43 0.00 -2,449.43  263.30%
14,933.00 16,433.00 0.00 28,691.89 0.00 -12,258.89  174.60 %
21,480.00 19,920.00 1,853.52 21,501.64 0.00 -1,581.64 107.94 %
945.00 945.00 30.00 1,655.00 0.00 -710.00 175.13%
5,500.00 5,500.00 466.51 553294 0.00 -32.94 100.60%
16,200.00 16,200.00 907.37 12,557.33 0.00 3,642.67 77.51%
360.00 360.00 0.00 0.00 0.00 360.00 0.00 %
1,500.00 1,500.00 0.00 916.43 0.00 583.57 61.10 %
3,000.00 3,208.00 0.00 5,513.34 0.00 -2,305.34 17186 %
5,000.00 4,127.00 229.95 37,000.69 0.00 -32,873.69 896.55%
1,600.00 1,600.00 0.00 0.00 0.00 1,600.00 0.00%
9,200.00 9,200.00 0.00 7,566.63 0.00 1,63337 B225%
8,100.00 8,100.00 Q.00 10,272.07 0.00 -2,172.07 126.82%
1,600.00 1,600.00 0.00 551.77 0.00 1,048.23 34.49%
5,500.00 5,500.00 248.23 9,106.90 0.00 -3,606.90 165.58%
6,500.00 43,158.00 0.00 22,680.52 0.00 20,477.48 52.55 %
45,570.00 45,575.00 7,595.00 53,138.74 0.00 -7,563.74 116.60 %
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509-4403-483599
509-4403-80845

OTHER CONTRACTUAL SERVICES
CAPITAL IMPROVEMENTS EQUIPMENT

Department: 4403 - Muni Airport Total:

Expense Total:
Fund: 509 - Muni Airport Surplus (Deficit):
Fund: 600 - Internal Serv
Revenue
Department: 7003 - Internal Serv
(00-7003-34376 FUEL & PARTS SALES-INTERNAL SERVICE
600.7003-37374 AUCTION PROCEEDS
Department: 7003 - Internal Serv Total:
Revenue Total:
Expense
Department: 7003 - Internal Serv
600-7003-42620 UNIFORMS/LINEN
600-7003- GAS & OIL
600-7003-434 RENT OF EQUIPMENT
600-7003-43815 SOFTWARE LIC/SOFTWARE UPDATE
003-44606 OFFICE SUPPLIES

600-7003-34607 FIELD SUPPLIES
£00-7003-446G13 NON-CAPITAL ITEMS

3-44615 SAFETY EQUIPMENT
600-7003-47420 MAINTENANCE-VEHICLE/EQUIP-INT SERV
600-7003-80845 CAPITAL IMPROVEMENTS EQUIPMENT

Department: 7003 - Internal Serv Total:
Expense Total:
Fund: 600 - Internal Serv Surplus (Deficit):

Repart Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
0.00 42,690.00 0.00 0.00 0.00 o 42,690.00 0.00 %
407,960.00 487,308.00 60,985.40 470,242.70 0.00 17,065.30 96.50%
407,960.00 487,308.00 60,985.40 470,242.70 0.00 17,065.30 96.50%
-190,825.00 -199,410.00 -35,186.67 -185,241.44 0.00 14,168.56 92.89%
20,000.00 20,000.00 0.00 14,304.69 0.00 -5,695.31 71.52%
0.00 400.00 0.00 400.00 . 0.00 0.00 100.00 %
20,000.00 20,400.00 0.00 14,704.69 0.00 -5,695.31 72.08%
20,000.00 20,400.00 0.00 14,704.69 0.00 -5,695.31 72.08%
3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00 %
18,000.00 18,000.00 185.10 15,803.64 0.00 2,196.36 B7.80%
2,500.00 2,500.00 133.81 1,342.14 0.00 1,157.86  53.69%
13,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00 %
3,000.00 3,000.00 0.00 897.12 0.00 2,102.88 29.90%
18,000.00 28,600.00 1,766.39 22,528.18 0.00 6,071.82 78.77%
10,000.00 10,000.00 0.00 3,121.94 0.00 6,878.06 31.22%
4,000.00 4,000.00 259.95 592.93 0.00 3,407.07 14.82 %
34,000.00 18,000.00 0.00 7,959.83 0.00 10,040.17 44,22 %
0.00 16,400.00 5,620.00 16,335.10 0.00 64.90 99.60 %
105,500.00 105,500.00 7,965.25 68,580.88 0.00 36,919.12 65.01%
105,500.00 105,500.00 7,965.25 68,580.88 0.00 36,919.12 65.01%
-85,500.00 -85,100.00 -7,965.25 -53,876.19 ‘ 0.00 31,223.81 63.31%
-4,215,285.00 -2,007,636.00 764,748.47 4,250,578.53 0.00 6,258,214.53 -211.72%
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Dapartmant

Fund: 101 - General
Rewanun
1095 - General Fund Revenues
Revenue Surplus (Deficit):

Bxgranse
1000 - Governlng Body
2001 - City Clerk
1002 - Court
1903 - Cty Manager
1004 - Flnance
1005 - Fira
1005 - ANIVAL SHELTER
1407 - Palice
1008 - Animal Conérol
1408 - Packs
1010 - Community Pev
10711 - Straets
1012 - Fleet Malntenance
1013 - Community Sarvices
1014 - Facility Man
1016 - Lilwary
1017 - Hospital GRT
1018 - Utllity & Ins
1040~ AQC MUNIZIPAL COURT

Expense Tetal:

Furck: 201« General Surplus (Deficlt):

Fund; 201 - Corractions
Revenue
1803 - Corrections

Revenue Surplus {Daflclth:
Expense
1903 - Corrections
Expense Total:
Fund: 201 - Correctians Surplus {Deflcit):
Fund: 209 - Fire
Ravenue
1603 - State Fira

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Group Summary

Varlance
Original Current Period Fiscal Favorable  Paercent
Total Budget Total Budget Activity Activity Encumbrances  (Unfavorabla) Used
4,527,556.00 5,545,741.00 1,027,417.11 5,678,408.89 0.00 1,132,667.86  120.42%
4,527,556.00 5,845,741.00 1,027,117.11 6,578,408.99 0.00 1,132,667.92  120.42%
301,134.00 301,134.00 15,237.39 191,318.43 0.0 109,815.57 63.53%
223,921.00 223,521.00 15,358.22 185,378.41 0,00 38,542,59 RLI9%
158,802.00 158,802.00 11,810.57 151,456.48 0.00 734552 95.37%
290,431.00 290,431.00 22,248,42 288,499.92 0.00 831.08 99.68%
507,233.00 507,233.00 41,296.25 454,984.58 0.00 £2,248.02 80.70%
21,500.00 21,500.00 0.00 21,500.00 0.00 000 100.00%
208,554.00 210,509.00 32,122.86 18532643 0.00 18,182.57 92.79%
1,756,484.00 1,756,484.00 105,461.22 1,522,932.20 0.00 233,551.80 B6.70%
202,093.00 202,093.00 14,181.63 172,231.1G 0.00 29,861.90 85.22%
422,287.00 1,085,985.00 15,678.14 357,115.72 0.00 728,869.28 42.88%
275,484.00 410,485.00 26,058.72 243,682,72 0.00 126,802.2% 69.11%
470,127.00 470,127.00 AD,265.67 384,449.92 .00 85,677.08 8L78%
187,712.00 187,712.00 10,821.14 156,041,5L .00 21,670.49 §3,13%
98,060.00 98,060.00 5,008,20 94,461.07 0.00 3,598.93 96.33%
386,485,00 386,485.00 24,644.73 310,541,59 0.00 '75,943.41 80.35%
246,096,00 246,995,00 17,506.88 235,173.06 0.00 151,822.94 95.21%
282,250.00 424,17000 46,686.98 437,104.18 0.00 -12,934.18  103.05%
561,350.00 661,350.00 53,749,050 622,458.91 0.00 38,891.09 94,12%
14,000.00 14,600.00 297.35 10,588.37 0.00 3411.63 75.68%
§,718903.00  7,057,477.00 4BD,33142  6,076,245.00 0.00  1,581,232.00  79.35%
«2,191,347.00 -2,111,746,00 546,785.69 602,163.99 0.00 2,713,899.99  -2B.52%
7,000.00 7,000.00 149.00 2,987.00 .00 -4,013.00 42.67%
7,100,00 7,000.00 148.00 1.947.00 .00 -4,013.00 426755
114,000.00 260,000.00 14,116.00 201,037.20 C.a0 55,962.80 T7.22%
110,000,006 260,000.00 14,116.00 201,037.20 #.00 58,962,80 77.82%
~103,060.00 ~253,000.00 -13,967.00 -198,950.20 0.00 54,949.30 78.28%
309,324.00 355,185.00 89.53 355,690.20 0.00 51120 100.14%

7419/2022 7:16:23 PM
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Dapartmeat
Ravanua Surplus (Deficit):
Expense
1603 - State Fire
Expense Total:

Fund: 209 - Fire Surplus [Dafict):
Fund: 211 - Law Enforze Prot
Revanue
2003 - Law Enforce Prot
Revenue Surplus (Deflcit):
Expense
2003 - Law Enforce Prot
Expensa Total:
Fund; 231 « Law Enforca Prot Surplus (Deflcit):
Fund: 212 - LAW ENFORCEMENT RECRUITIVIENT & RETENTION
Revanua
2001 - FUND BALANCE
Revenue Surplus (Deficit):
Expense
3001 - FUND BALANCE
) Expensa Total:
Fund; 212 - LAW ENFORCEMENT RECRUITMENT & RETENTION Surplus (Baficit):
Fund: 214 - Lodgers Tax
Revenue
2503 - Lodgers Tax

Revenue Surplus (Deficit):
Expansa
2501 - 1% PUBLIC ARTS
2503 - Lodgers Tax
2540- 40% CITY PORTION
2560 - 60% LODGERS TAX BOARD
Expansa Total:

Fund: 214 - Lodgers Tax Surplus (Deficit):
Fund: 216 ~ Muni Straet
Revanua
4503 - Muni Street
7018 - NMDOT DRAINAGE IMPROVEMENTS

For Fiscal: 2022-2023 Pariod Ending: 06/30/2023

Variange
Orlginal Current Period Fiscal Favorable  Percent
Total Budget Total Budget Actvity Activity Encumbrances  {Unfavorable} Used
309,324.00 855,185.00 89,53 855,696.20 0.00 511,20 100.14%
1,127,034.00 1,196,095.00 6,000.62 108,604.75 0.00 1,086,490.25 6.16%
1,127,034.00 1,196,085.00 #,000.82 109,604.75 n.oo 1,086,490,25 B.16%
817,710.00 -£40,910,00 -5,511.08 246,091.45 0,00 1,087,000.45  -29.26%
57,000.00 57,000.00 .00 57,000.00 0.00 0.00  100.00%
57,000.00 57000.00 a.co 57,000,060 0.00 0.00  100.00%
57,000.00 57,000.00 107677 45,976.04 0,00 11,023,96 80.66%
57,000.00 57,000.00 107677 43,976.04 0.00 11,022.96 80.56%
0.00 0.00 =1,076.77 11,023.96 0.00 11,023,96 8,00%
0.00 112,500.00 0.00 112,500.00 0.00 0.00 100.00%
0.00 112,800.00 .00 112,500.00 0.00 0.00 190.00%
0.00 112,500.00 14,456.63 110,956,623 0.00 1,543.37 S8.63%
0.00 112,500.06 14,456.63 110,956,632 0.00 1,543.37 98.63%
0.00 .00 -14,456.63 1,543.37 000 1,543.37 0.00%
331,350.00 463,035.00 48,443.00 4%3,503.39 000 30,4683%  108.58%
331,350,00 463,025,00 48.443.00 493,503.39 0.00 3046832 106.58%
9,014.00 9,004.00 0.00 0.00 2,00 9,014.00 0.00%
334,784.00 330,293.00 50,654.74 220,549.36 0.00 110,448.64 66,63%
101,900.00 105,652.00 12,077.64 104,082.33 Xo4] 1,608.67  92.48%
292,162.00 292,162.00 31,541.01 79,535.00 0.00 212,226.91  27.36%
737,860.00 737,860.00 94,673.39 434,568,718 0.00 333,298.22 50.83%
-406,510.090 =274,825.400 =4£,230.39 88,936.61 0.00 368,761.61 -32.36%
485,400.00 724,865.00 72,291.86 796,656.71 0.00 71,791,71  109.90%
100,000.00 100,600.00 20,563.53 62,509.57 0.00 -37,490,03 62.51%

7/19/2023 7:16:23 M
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Departinent

7023 - ROADWAY MAINTENANCE
Revents Surplus {Daflcit):
Expanse
4503 - Muni Street
7018 - NMDOT DRAINAGE IMPROVEMENTS
7023 - ROADWAY MAINTENANCE
Expense Total:
Fund: 246 - Munl Street Susplus {Deficit):
Fund: 217 - Recraation
Ravenua
1703 - Mun! Recreatlon
Revenue Surplus {Deficit):
Expensa
1703 - Muni Reereaticn
Expense Total:
Funid: 227 - Recceatian Surplus (Daficit):
Fund; 260 ~ Fiscal Recovery Funds
Revanua
2002 « Amarlean Rascus Plan
Ravanua Surpius [Dafict):
Expansg
2002 - Amerlcan Rescue Plan
Expense Total:
Fund: 260 - Fiscal Recovary Funds Suvplus (Deficit):
Fund: 280 - CANNABIS REGULATION ACT
Revenue
2803 - CANNASIS REGULATION ACT
Revenue Surplus (Defieit):
Expense
2803 - CANNASIS REGULATION ACT
Expensa Total:
Fund: 280 ~ CANNABIS REGULATION ACT Surplus [Reficte):
Fund: 203 - Vet Wall Parp
Revanua
5103 - Vat Walt Perp
Ravenue Surplus (Dafieit):

For Flscal: 2022-2023 Period Ending: 06/30/2023

Variance:
Orlglnal Current Perlod Fiscal Favorable  Paercent
Total Budget ‘Total Budget Activity Activity  Ecumbranees {uUnfavorable) Used
235,227.00 235,227.00 C.00 285,227.00 0.00 .00  120.00%
820,627.00 1,064,092.00 92,855.39 1,094,393.68 0.00 34,301.68 103.24%
694,845.00 694,845,00 32,497.57 414,991.61 0,00 279,853.3% 50,7284
75,443.00 75,443.00 0.00 62,509.97 0.00 12,933.03 82.86%
235,227.00 235,227.00 0.00 0.00 £.00 235,227,800 0.00%
1.,005,515.90 1,005,515.00 22,497.57 477,501.58 0,00 528,013.42 47.49%
-184,868.00 54,577.00 £0,357.82 616,892.10 0.00 562,315.10 1,130.32%
{1.00 4.00 0.31 377 0.00 -0.23 94.25%
0.60 4.00 0.32 3.77 o00 -0.23 94.255
4,723.00 4,713.00 0.00 .00 0.00 4,723.00 0,00%
4,723.00 4,723.00 ona 0.00 0.00 4,723.00 0.00%
-4,723.00 -4,719.00 031 3.77 2.00 4,724.77 {.08%
040 842,764.00 0.00 £42,764.06 0.00 0.06  100.00%
0.00 812,764.00 0,00 2#42,764.06 0.00 0.06 140.00%
0.00 576,026.00 H0,976,32, 188,111.94 (.00 387,914.06 32.66%
0.00 576,026,00 50,976.32 148,111.94 0.00 387,914.06 32.65%
0.00 2665,758.00 -§0,976.32 654,652,12 0.00 38791412 245.43%
0.00 68,952.00 5,775.76 74,727.48 .00 5,775.48 108.38%
o.40 68,952.00 5,775.78 74,727AR 0.00 577548  108.38%
0.0 2,100.00 173.28 2,128.88 0,00 2888 101.38%
000 2,100.00 17328 2,128.88 0,00 28488  101.38%
0.00 66,852.00 5,602.50 72,598.60 0.00 5,786.60 108.60%
375.00 375.00 .00 0.00 0.00 -375.00 0.00%
375,60 375.00 0.00 0.00 a.00 -375.06 0.00%
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Department
Expense
5103 - Vet Wall Perp
Expanza Total:
Fund: 253 - Vet Wak Parp Surplus {Daflclt}:

Furid; 204 - State Lbrary
Revenua
5003 - State Library
Revenua Surplus (Deflcith

Expense
5003 - State Library
Evpense Tatal:
_ Furds 294 - Stave Library Surplus (Deficit):
Funidz 295 « Muri Paol
Revenug
4803 - Muni Poel
Revenue Surplus (Deficit):
Expensa
4803 - Muni Pao}
Fxpensa Totah

Fund: 295 - Munl Pool Surplus {Deficit}:
Fund: 296 - PD GRT
Revanue
2403 -PD GRT
Revenue Surplus {Deficit):
Expense
2403-FD GRT
Expense Total:
Funid: 296 - PD GRT Surplus (Deficit)s
Fund: 267~ PD Confidenttal
Revenue
2203 - PD Confidential
Revenue Surplus (Dreficit):
Expense
2203 - PD Confldentlat
Expense Total

Fund: 287 - PD Confidential Surplus {Deficit};

For Fiseal: 2022-2028 Period Ending: 06/30/2023

Vatiance
Original Current Perlod Fista) Favorabla  Percent
Tota! Budget Total Budget Activity Activity  Encombrances {Unfavorable) Used
1,150.00 1,250.00 0.00 0.00 0.00 1,150.00 0.00%
1,150.00 1,150.00 a.0q .00 0.00 1,150.00 0.00%
-775.00 -775.00 0.00 000 0.60 775.00 0.00%
46,377.Q0 61,760.00 14,199.40 31,949.50 0.00 =29,810.50 5L.73%
46,377.00 61,760,00 14,199.40 31,929.50 0.00 -29,810.50 51.73%
49,527.00 £4,910.00 717.50 50,191,66 2.00 4,718.3¢ 02.73%
49,527.00 64,910.00 717.50 60,191.66 0.00 4,718.34 92.73%
-3,150.00 -3,150.00 13,481.90 -28,242.16 0.00 -25,092,16 886.58%
8,700,00 8,700,400 5,730.00 14,108.17 0.00 £,A03,17 162.11%
8,700.00 8,200,008 5,700 14,103.17 0.00 540317 162,11%
215,201.00 215,201.00 11,231,856 125,836.99 0.00 £9,364.01 58.A47%
215,201.00 215,201.00 11,231,86 125,836.99 000 89,364.01 6847%
«206,501.00 -206,501.C0 -5,501.86 -111,733,82 0.00 94,767.18 54.11%
252,822.00 308,424.00 35,475.92 343,743.42 Q.00 35,3044 111.46%
252,922 00 308,424.00 35,475.92 343,783.449 0.00 35,359.44 111.46%
226,395.00 236,895.00 11,608.58 176,869.96 0.00 5(3,025,04 77.95%
226,8%95.00 226,895.00 11460858 176,869.96 0.00 50,025.04 77.45%
2E,027.00 81,529.00 23,8673 164,013.48 .00 8538448  204.73%
5.00 5.00 0.00 4,27 0.00 073 85.40%
5.00 5.00 D.00 4.27 o.an -0.73 35.40%
6,799,00 6,799.00 0.00 1,373.34 0.00 5,425.16 20.23%
5,799.00 6,799,00 0.60 1,373.84 0.00 5,425.18 20,21%
-6,794.00 «6,784.00 0.00 -1,369.57 a.00 5424.43 20.16%
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Department
Fund: 293 - PD Denatians
Ravanue
2103 - PD Donatlons
Ravenue Surplus (Daficit):
Expenga
2103 - PD Donatfons
Expensa Total:
Fund: 298 - PE Bonations Surplus (Deficitk
Fund: 299 - SPECIAL REVENUE FUNDS
Reverus
9998 « Revolving Fund
Revenhue Surplus {Deficis):
_ Fund: 299 - SPECIAL REVENUE FUNDS Surplus (Defitit);
Fund: 301 - Impart Fees Acceunt
Revenue
2503 - Effluent
Revenue Surplus {Defickt):
Expanse
8503 - Efflusnt
Expense Totul:
Fund': 304, - Impact Fees Account Surplus {Deficit]:
Fund: 303 - Vet Wall
Expansa
4703 - Vet Wall
Expense Total:
Funi: 303 - Vet Wall Total:
Fund: 304 - Senlor Grants
Revanue
4903 - Senlor Grangs
Ravenua Surplus [Deficit):
Expense
4803 - Senlor Granis
Expense Total:

Fund; 304 - Senior Grants Surplus [Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023
Variance

Originat Current Perfod ~ Figeal favorable  Parcent
Totel Budget Total Budget Activity Activfty Encumbrances  [Unfavorable} Used
500.00 4,812.00 £.00 4,311,117, {L00 «500.89 80.59%
500.00 4,812.00 0.00 A,311.11 0.00 -500.69 89,59%
6,448.00 10,621.00 0.00 2,154.85 0.00 246645 20,29%
6,445.00 10,621.00 .00 2,154.55 0.00 BA56.45 20.28%
-5,049.00 «5,308.00 0.00 2,156,56 0.00 7,965.56 -3%12%
0.00 210.00 30.38 24948 0.00 39.48 118.80%

0.00 210.00 39.38 245458 0.00 3948  118.80%

0.00 210.00 39.38 249.48 0.00 8%9.48  118:.80%
1,920.00 85,511,00 16,47 85,113.28 0.00 2,29 100.00%
1,920.00 85,111,090 16.47 85,113.29 a.00 2,29  100.00%
13040000 130,000.00 0.00 0.00 0.00 130,000.00 0.00%
130,000.00 130,000.00 o0.0¢ 0.00 a0 139,000.00 0.00%
~128,080.00 -14,880.00 1647 85,113.28 0.00 130,002.29 -139.61%
4,579.00 4,579.00 148.74 1,813.76 0.00 2,765.24 39,61%
4,579.00 4,579.00 148.74 1,813.76 o.an 2,765.24 39.61%
4,579.00 4,579.00 148.74 1,813.76 D.0D 2,765,294 38,61%
257,413.00 511,413.00 41,727.00 176,431.46 0.00 -334,981.54 34.50%
257,413.00 511,413.00 4d,727.00 17643145 0.400 -334,981.54 34.50%
264,346.00 518,346.00 35,000.00 176,431.46 : 0,00 341,914.54 34,045
264,346.00 518,346.00 35,000.00 176,431.46 .00 341,914,654 34.04%
-6,953.00 -8§,988.00 6,727.400 0.00 0.00 6,933.00  0.00%
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Dapariment
Fumdd: 305 - Cl Gan
Reavenua
6003 - C] Gen
Revenue Surplus {Deficit):
Expense
6003 -Cl Gen
Expansa Total:
Fund: 305 - O Gen Surplues (Daficlt):
Fund: 306 - C1Jt Ut
Revanue
6203 - CE It Uil
Revenue Surptus (Defickt):
Enpense
6103 - C1.J¢ Utl
Expense Total;

Fund: 365 - €1 It UE Surpbus {Defidt):

Funt: 307 - Galf Courza Improv
Expense
6203 - Golf Course improv
Expense Total:
Eund: 307 - Goif Coursa Improv Total:
Fund: 311 - R&R Sewer
Ravenua
8103 - RB.A Sewer
Revenye Surplus (Deficit):
Fund: 11 ~ R&R Sewer Surplus (Daficit);
Fund: 312 - RRR Airpart
Revanue
7014 - Nivl DOT AVIATION GRANT CONS.
7015 « NM DOT AVIATION GRANT VEHICLES
7024 - Fuel Farm Upgrades & Mit'gate Airfield Safaty Issues {TC5-22-01)
Revenue Surplus {Daficit):
Expensa
7034 - NM BOT AVIATION GRANT CONS.
7015 - NM DOT AVIATION GRANT VEHICLES

For Fiscal: 2022-2023 Porlod Ending: 06/30,/2028

Varlanca
Oviginal Currant Parlad Fiscal Favorable  Percent
‘Total Budges Tetal Budget Activity Activity Encumbrances  (Unfavorable) Used
70.00 78.00 6.94 84.38 0.00 638 10B.18%
7000 7800 6.94 8438 .00 6.38 108.18%
85,232.00 83,232.00 .00 0.00 0.00 85,252.00 0.00%
85,232.00 85,232.00 0.00 a.00 0.00 §5,232.00 0.00%
-88,162.00 -85,154.00 6.94 84.38 0.0D £5,238.38 -0.10%
300.00 300.00 7.72 166.73 Q.00 ~133.27 55.58%
300.00 300,00 .72 166.73 0.00 =133.27 55.38%
165,521.00 195,521.00 1R7.44 100,963.65 .00 04,557.34 51.56%
195,521.00 395,521.00 187.44 100,963.68 0,00 94,557.31 51.64%
-195,221,00 =195,221.00 -174.72 -100,796.93 0.00 94,424.07  B1.63%
15,690,00 1%,690.00 11,164.77 14,269.81 0.00 1,420.1¢ 90.95%
45,690.00 <15,630.00 11,164.77 14,265.81 0.00 142019 40,85%
15,690.00 15,630.00 11,i64.77 14,260.81 0.00 1,420.19 £0,85%
36500 365.00 92.55 366.24 0.00 1.84 100.50%
365,00 365.00 92,55 366,84 0,00 184 100,50%
365.00 365.00 52,55 365.84 0.60 184 100.50%
20,000,00 20,000,00 0.00 20,000.00 0.00 0.00 100.00%
185,500.00 135,500.00 0.00 135,500.00 0.00 000  100.00%
0.00 1,000,000.00 140,415.00 171,55%.00 0.00 -828,441.00 17.16%
155,500.00 1,155,500.00 140,419.08 327,050.00 n.og -B28,4491.00 23.30%
15,422.00 16,432.00 0.00 0.00 0400 16,432.00 0.00%
125,500.00 135,500.00 0.00 135,248.40 0.a0 251.60 90.81%
)
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Departmant
7024 - Fue! Farm Upgrades & Mitigate Alrfield Safety lssues (TCS-22-01)
Expense Tatal:
Fund: 312 - R&R Alrport Surplus {Defici):
Fund: 315 - R&R Water
Revenue
8503 - R&R Water
Revenue Surplus (Deficlt):
Fund;: 313 - R&R Water Surplus {Deflcit):
Furui: 315 - Cl Resarva
Revanue
003 - £1 Raserve
Revenue Surplus (Peficit):
Expense
8001 - PPRF-4968 TECHNOLOGY EQUIPMENT
8004 - PFRF-4968 BUILDING RENOVATION-RODFING
8007 - PPRF-4968 RECREATIONAL-PARKS
Expense Total:
Fund: 315 - €1 Raserva Surplus (Defidt):
Fund: 316 - Emargerky Rasarva
Raveanus
9108 - Emergency Reserve It Bt
Ravanue Surplus {Deficit):
Expanse
9103 - Emargancy Reserve Jt Ut
Expense Total:
Fund: 318 - Emergenty Reserve Surplus ([Deflcit):
Fund: 317 - W Resarve
Reverive
9203 - WW Resarve
Revenua Surplus (Deflcith:
Expense
9703 - WW Reserve
Expense Total:

Fund: 317 - WA Reserve Surplus {Defleit):

Fund; 31B - Elzc Const Reserve
Revenue
9303 - Elec Const Reserve

For Fiseal: 2022-2023 Petlod Ending: 05/30/2023

Varianca
Orlginal Current Peried Fizcal Favarable  Percent
Total Budget Total Budgst Activity Activity  Encumk {Unf; ble) Used
0,00 1,000,020.00 108,085.13 280,257,786 .00 719,742.22 28.03%
151,932.00 1,151,832.00 108,880.13 415,506.18 0.00 786,426,810  36.07%
3,568.00 3,568.00 31,420.87 -88,447.18 0.00 -9,015.18 -2,478.90%
400,00 400,00 81,78 324,15 0.00 -75.85 BL.O4%
400.00 400.00 81.78 324.15 0.00 -75.86 81.04%
400.00 400,00 8178 324.18 0.40 -75.85 81.04%
279,037.00 279,037.00 212,17 2,170.23 0.00 -276,866.77 0.78%
279,037,000 279,037,00 212,17 2,170.23 0.00 -276,865,77 0,78%
147,721.00 U210 701822 47,843.64 Q.00 95,877.36  32.39%
58,651.00 58,65L.00 0.00 0.00 .00 ER,651.00 0.00%
16,219.00 16,219.00 4,00 0.00 200 16,219.00 0.00%
222,59..00 222,591.00 7,078.22 47,843.64 000 174,747.36  21.49%
56,496.00 56,445.00 -6,866.05 -45,673.41 0.00 -102,119.41  -80.92%
330,00 330.00 .15 252.25 .00 =773 76.44%
330,00 230.00 9.15 25225 0.00 A5 T8A%
60,000.00 60,000.00 000 0.0 0.00 60,000.00 0.00%
60,000,040 £0,000.00 0.00° 0.00 0.00 60,000,00 0.00%
~58,6740.00 ~58,670.00 9,15 252,25 0.00 59,822.25 «(.42%
645.00 £45.00 13.08 544,76 0.00 ~300.24  84.46%
645.00 645.00 13.98 544.76 0.00 -100.24  B4.46%
30,000.00 30,000.00 .00 .00 0.00 30,000.00 0.00%
36,000.00 30,000.00 Q.00 0.00 .00 30,000.00 0.00%
-29,355.00 =29,355.00 13.98 544.76 0.00 20,835.76 -1.96%
1,605,400 1,605.00 233 1,032.39 aud -572.61 64.32%
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Department
Ravenues Surplus (Dafich):
Expenge
9303 - Elec Const Reserve
ExpensaTotal:

Fund: 318 - Elac Const Reserve Surplus (Peficit]:
Fund: 320 - USDA WATER SYSTEM IMPROVEMENTS
Revenue
7017 - USDA WATER SYSTEM IMPROVEMENTS P1
Ravenus Surplus {Defleit):
Ex"pense
7017 - USDA WATER SYSTEM IMPROVEMENTS P1
Expense Total:
Fund: 220 - USDA WATER SYSTEM IMPROVEMENTS Surplus {Deficit):
Fund: 321 - WATER SYSTEM IMPROVEMENTS
Revanus
6603 - MSD / USDA WATER SYSTEM IMPROVEMENTS
7017 - USDA WATER SYSTEM IMPROVEMENTS P1.

Revanue Surphus (Deficlt):
Expense
BHENA - MSD J USDA WATER S5YSTEM IMPROVEMENTS
T0L7 - USDA WATER SYSTEM IMPROIVEMENTS P
Expense Total:

Fund; 321, - WATER SYSTEM IMPROVEMENTS Surplus {Deficit):

Fund: 360 - NMFA PROJECTS
Revenue
7002 - NMFA COLONIAS 2620
7012 - SANITARY SEWER ASSET MANAGEMENT PLAN
7016 - NMFA LOAN NORTH TRANSFORMER REPLACEMENT
7021 - NMFA COLONIAS 2021 CIF 5559

Revenue Surplus [Deficlt):
Expense
7009 « NMFA COLOMNIAS 2020
7021 - NMEA COLONIAS 2021 CIF 5550
Expensa Tetal;

Fund: 360 - NMFA PROJECTS Surplus {Detleit):
Fund: 370 - WATER TRUST BOARD PROJECTS
Revenue
7008 - BOCSTER STATION B AUSTIN ST IMPROVEMENTS

For Flscal: 2022-2023 Perlad Ending: 06/30/2023

Variance
Qriginal Current Period Flscal Favarable  Parcent
Tatal Budgat Tota! Budget Activity Activity brances  (Unfavorable) Used
1,605.00 1,605.00 223 1,632.3% 000 £72.61 64.32%
28,138.00 28,138.00 .00 0.00 0.00 28,138.00 0.00%
28,138.00 28,138.00 0.60 4.00 0.80 28,338.00 0.00%
~26,533.00 -26,523,00 2,23 1,032.39 0.00 27,565.39 -3.89%
7,531,000.00 7,531,000.00 0.00 0.00 .00 -7,531,000.00 0.00%
7,531,000.00 7,531,000.00 0.00 0.00 0400 ~7,581,000.00 0.00%
7,531,400.00 7,531,000.00 0.00 0.90 0.00 7,/531,000.00 0.00%
7,531,000.00 7,531,000.00 400 040 0.00 7,531,000.00 0.00%
.00 0.00 .00 0.00 0.00 o0.00 0.00%
8,471,245.00 8,471,345.02 0,00 4,046,802.11 0.00 =4,124,442.80 47.77%
0.00 1,166,6929.08 103,086,140 505,528,009 .00 ~561,160.91 43.33%
8,471,345.00 B,638,044,00 103,086.10 4,552,440.20 n,ao -5,085,603.30 47.23%
8,471,345,00 8,471,345.00 0.00 4,046,902.11 0.00 4,424,442.83 A47.77%
a.00 1,166,699.00 103,086.10 505,538.09 0.00 €51,150,91 43,33%
8,471,345.00 9,628,044 00 103,08%.10 4,552,440.20 0.00 5,085,603.80 47.23%
0.6o 040 a.00 0.00 0.00 0.00 0.00%%
1,060,000.00 1,000,000.00 b.00 180,764.95 0.00 -806,205.01 19,085
50,000.00 50,000.00 0.00 50,000.00 0.00 000  100.00%
1,188,815.00 1,188,916.00 0.00 -0.30 0.00 ~1,188,816.30 0.00%
500,000.00 500,000,00 0.00 0.00 0.00 -500,000,00 0.00%
2,738,816.00 2,738,816.00 0o 240,794.69 000  -2,498,021.31, 8.79%
570,568.00 970,568.00 0.00 B6,188.22 a.00 #34,879,78 8.88%
550,000.00 550,008.00 0.00 0.00 0.00 550,000.C0 0.00%
1,520,568.00 1,520,568.00 .00 £86,188,22 0,00 1,434,379.78 5.87%
1,218,248.00 1,218,248,00 .00 154,606.47 0.00  -1,083,641.58  1269%
641,146.00 14,341.92 81,852.3% 0.00 -55%,193.65 12.78%

641,146.00
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Department

7019 - WATER TRUST BOARD CANTRELL DAM
Ravenua Suxplus {Deflcit):
Expense
7008 - BOOSTER STATION & AUSTIN ST IMPROVEMENTS
7018 - WATER TRUST BOARD CANTRELL DAM
Expense Total:
Fund: 270 - WATER TRUST BOARD PROJECTS Surplus {Deficlt):
Fund: 380 - OTHER STATE FUNDED PROJECTS
Revanue
7001 - VACUUM SEWER REHABILITATION
7002 - VARIOUS WATERLINE REPLACEMENTS
7020- MAINSTREET STREET IMPRCVEMENTS PROJECT

Revenue Surplus (Daficit}:
Expense .
7001 - VACUUM SEWER REHABILITATION
7002 - VARIOUS WATERUNE REPLACEMENTS
7020 - MAINSTREET STREET IMPROVEMENTS PROJECT
Expensa Total:

Fund: 380 - OTHER STATE FUNDED PROJECTS Surplus {Deficit}:
Fund; 403 - Pledga State
Revanua
1203 - Pledge State
Rewvanue Surplus {Defidt):
Expansa
1203 - Pledga State
Expense Total:
Fund: 403 - Pledge Stata Surplus (Deficit):
Fund: 501 - Cemetary
Revenue
1803 - Cematary
Revenue Surplus {Daficit):
Expense
1808 - Cemetary
Expense Total:
Fund: 501 - Catmetary Surplus [Deficit):
Fund: 502 - Utli Oflee - Pool
Revenue
3601 - Utl Offlce

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Varfance
Orlginat Current Pezlod Fiscal Favorabla  Percent
Total Budget Total Budget -Activity Activity ances  (Unfavorahle) Used
750,000.00 750,000.80 29,395.44 215,003.19 0.00 -534,996.81 28.67%
1,391,146.00 1,391,1486.00 43,737.36 296,955.54 .00 -1,094,190.46 21.35%
6B5,540.00 585,540.00 0.00 68,202,335 0.00 587,337.65 14.32%
811,926.00 811,825.00 0.00 226,729.43 000 585,196,57 27.92%
1,497,466.00 1,497,466.00 0.00 324,931.78 0.00 1,172,534.22 21.70%
-108,220.00 ~106,320.00 43,737.36 -27,976.24 006 78,343.7¢ 26.31%
473,000.00 473,000.00 0.00 30,588.40 0.00 -142,431,51 547%
1,133,107.00 1,123,107.00 0.00 0.00 0.00 ~1,123,107.00 0.00%
1,320,000.00 1,320,000.00 4,986.20 18,077.87 .00 -1,301,822,13 1.37%
2,916,107.00 2,916,107.00 4,986.20 48,666.36 0.00 -2,867,440,64 1.67%
448,851.00 443,851,00 000 6,439.68 3.00 442,411.32 1.43%
1,133,107.00 1,123,107.00 0.00 0.00 0,00 1,123,107.00 0.00%
1,320,300.00 1,320,000.00 0.00 18.077.87 300 1,301,822.13 1.37%
2,891,958.00 2,891,558.00 0.00 24,517.55 000 1,867,440.45 0.85%
24,140.00 24,148.00 4,986.20 24,143.81 0,00 019 100.00%
432,960.00 1,770,412.00 38,653.15 1,508,000.92 0.00 37,682,953  102.12%
432,960.00 1,770,418.00 38,658.15 1,808,000.92 0.00 37,582.93 d02.12%
1,026,001.00 1,059,382.00 21,321.66 1,075,823.50 0.00 -16,441.90  10L.55%
1,026,001.00 1,059,382.900 Z1,321.66 1,075,823.90 0,00 -16,441.90  101,55%
-593,041.00 711,036.00 17,321.49 732,177,083 .00 25L,141.03  102.97%
10,020.00 20,346.00 1,354.90 20,500.43 0.00 15448  100.76%
10,020.00 20,346.00 1,354.90 20,500.48 0.00 15448 100,763
12,000.00 12,000.00 1,177.47 10,568.32 0.00 1,421.68 $8.07%
12,000.00 12,000.00 117747 10,568.32 0.00 1,431.68 88.07%
1,980.00 5,345.00 17745 9,832.16 0.00 158616  119.015%
77,900.00 101,900.00 775116 109,818.37 a.00 791837  107.77%

FI9/2023 706023 PM
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My Budget Report

Departmant

Expense
3601 - Utll Offica

Fund: 503 - Electrlc
Ravetue
3702 - Electrlc

Expense .
3702 - Electric

Fund: 504 - Water
Raveiua
3803 - Water

Expanse
3309 - Water

Fund: 505 - Solid Wasta
Ravanua
3804 - Solld Wasta

Expensa
3904 - Solid Waste

Fund: 505 - WWTP
Revenue
4005 - WWTP

Expense
4005 - WWTH

Revenua Surplus {Deficit):

Expense Total:

Fund: 502 - Util Office - Pacl Surplus (Pefiit]:

Ravanua Surplus {Daficit}:

Expensa Tota)k

Fund: 503 - Electric Surplus {Deficit}:

Revanue Surplus {Deflcit)s

Expansa Total:

Fund: 504 - Water Surplys {Deficht):

Revanug Surplus (Deficit):

Expenses Totak

Fund: 505 - Solid Wasta Surplus {Beficit):

Revenue Surplus [Daficit):

Expense Total:

Fund; 506 - WWTP Surplus {Raficit):

For Fiscal; 2022-2028 Period Ending: 06/30/2023

Variance
Origlnal Currant Pariod Flscal Favarabla  Percent
Total Budgat Tetal Budgat Activity Actluity Encumbrapcas  {Unfavorabla) Used
77,900.00 101,900.00 7,752.16 109,818.37 0.00 7,918.37 107.77%
535,694.00 535,694.00 28,375.48 470,559.92 Q.00 €5,034.08 87.8B6%
535,694.00 535,694.00 28,875.48 470,559.92 0.00 65,032.08 87.86%
-457,724.00 -433,794.00 »21,623.32 -360,341.55 0,00 72,552.45 83,18%
6,698,812.00 6,862,687.03 599,288.11 7,165,446.03 0.00 265,759.03  103.85%
6,698,812.00 5,899,687.00 598,289.11 7,165,446.03 0.00 265,759.08  103.85%
£,400,512.00 5,440,662.00 462,603.94 £,112,734.25 0.00 337927.75 94.81%
6,400,512.00 5,440,662.00 462,693.94 5,112,734.25 0.00 327,927.75 94.91%
288,300.00 459,025.00 186,685.17 1,052,711.78 0.00 593,686,786  229.34%
1,565,607.00 1,568,607.00 140,104,735 1,547,484.46 0.00 -22,122.54 S8.59%
1,568,607.00 1,569,607.00 140,104.75 1,547,484.46 0.00 -22,122,54 98.59%
1,157,094.00 1,107,094.00 85,187.32 §29,692.20 0.00 277A01.80 74.94%
4,107,034.00 1,107,094.00 85,197.82 829,692.20 .00 27740180 74.94%
452,513.00 462,513.00 §4,906.93 747,792.26 0.00 255,275.26 155.19%
2,336,483.00 2,422,945.00 222,736.37 2,518,602.45 0.00 9594645 103.96%
2,336,483.00 2,422 946.00 222,736.37 2,518,802.45 D.0D 95,946.45  103.35%
2,726,012.00 2,726,612.00 178,083.27 2,233,570.58 0,00 492,440.42 81,94%
2,726,012.00 2,726,012.00 178,083.27 223387158 0.00 492,440,142 81.949%
-889,520.00° ~303,066.00 44,653.10 285,320.87 D00 E88,886.87 -04.14%
1,211,210.00 1,211,210.00 106,746.35 1,12%,992.73 0.00 -81,217,27 93,28%
1,211,210.00 1,211,250.00 106,746.35 1,120,932.73 0.00 -81,217.27 93,29%
§75,502.00 1,095,465.00 78,000.62 982,826.23 0.00 11263877  B9.72%
975,502.00 1,0895,465.00 78,500.62 982,826.23 0.00 112,638.77 89.725%
235,708.00 115,745,060 27,845.73 147,166.50 a.00 3142150 127.15%

7/19/2023 7:16:23 PM

Page 47 of 50



My Budget Report For Fscal: 2022-2023 Perlod nding: 06/30/2023
Vatiance .
Original Current Parlad Flseal Favarable  Petzent
Dapartmant Total Budget Total Budget Activity Activity Encur {Un$: ble) Used
Fund: 508 - Golf Coursa
Hevanus
A302 - Goif Course 53,025.00 53,025,00 2,823.59 50,852.87 0.00 -2,132,13 95,98%
Revenua Surplus {Daficit): §3,025,00 53,025.00 ‘2,823,59 50,892.87 .00 -2,482,43  95.98%
Expense
4303 - Goif Course 286,475.00 286,475.00 25,654.86 256,781.51 .00 29,683.49 89.63%
Expense Total: 286,475.00 285,475.00 23,658.88 256,751.51 0.00 29,693.45 £9.63%
Fund: 5418 - Geolf Coursa Surplus {Defick): -233,450.00 =233,450.00 -22,835.27 205,888,624 0.00 27,561.36 88.19%
Fondt 509 - Mun] Alrport
Revenus
4403 - Muni Afrgort 217,135.00 287,898,00 25,798.73 285,001,726 0,00 -2,806.74 98.89%
. Revenua Surplus {Deficit): 217,135.00 287,898.00 25,798.73 285,001.26 0.00 -2,896.74 98.99%
Expanse
4403 - Munt Alrport 407,9€0.00 487,808.00 60,985,40 A70,242.70 0,00 17,065.30 55.50%
Expense Total; 40'7,980.00 437,308.00 £0,985.40 470,242,710 0.00 17,065.30 96.50%
Fund: 509 - Muni Alrport Surplus {Deflcit): «180,825.00 -199,410,00 -35,186.67 -185,241.44 0.00 14,168.56 02.89%
Fupnd: 600 - Intarnal Serv
Revenue
7003 - Internal Sery 20,080.00 20,400.00 0.00 14,704.69 0.00 -5,69531  72.08%
Revenuz Surplus {Beficit): 20,000.00 20,400.00 0.00 14,704.69 .00 560531  72.08%
Expense
7003 - Internal Sarv 105,500.00 105,500.00 7,965.25 68,580.88 0.00 36,919,12 4501%
Expense Tatal: 105,500.00 105,500.00 7,965.25 63,580.90 0.00 36,918.12 65.015%
Fund: 500 - Internal Serv Surplus {Defici): -85,500.00 -85,100.00 ~7,965.25 -53.876.19 0.00 31,223.81 63.31%
Report Surplus (Deflcly);  -4,215,785.00  -2,007,536.00 76470847 4,250,578.53 000 62568,234.53 -211.72%

271942023 7:16G:23 FM
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My Budget Report

Fund

101 - General

201 - Corrections

208 - Fira

211- Law Enforce Prot

212 - LAW ENFORCEMENT RECR!
214 - Lodgers Tax

216 - Muni Straat

217 - Recreation

260 - Fiseal Recovery Fuids

280 - CANNABIS REGULATION A(
293 - Vet Wall Parp

294 - State Library

295 - Muni Poo!

296 - PDGRT

297 - PD Confidertial

298 - PD Donatlons

299 - SPECIAL REVENUE FUNDS
301 - Impact Fees Account

303 -Vet wall

304 - Senfor Grants

305~ £l Gen

A06 - CLF Ut

307 - Golf Course Improv

311 - R&R Sewer

312 - R&R Alrport

313 - R&R Water

315 - €l Resorve -

316~ Emergency Reserve

317 - WW Reserve

318 - Elec Const Reserve

320r- LUSDA WATER SYSTEM 1P
321 - WAYER SYSTEM IMPROVER
360 - NMFA PROJECTS

370 - WATER TRUST BOARD PRO
340 - OTHER STATE FUNDED PRC
402 - Pledge State

501 - Cemetery

502 - Utll Offica - Pool

503 - Electric

504 - Water

Driginal
Tata! Budget

-2,181,247,00
-103,000.00
-817,740.00

0.00

0.00
-406,510.00
184,888,00
-4,723.00
0.00

0.00
775.00
-3,150.00
-206,50£.00
26,027.00
-6,794.00
-5,949.00
0.00
-128,080.00
-4,579.00
-6,935.00
-85,162.00
-395,221,00
_~15,690.00
365.00
3,568.00
400.00
56,446.00
-59,670.00
+29,355,00
-26,533.00
.00

0,00
1,218,248.00
-106,320.00
24,145.00
-593,041.00
-1,980.00
457,794.00
298,300.00
462,513.00

Current
Total Budgat

-2,111,735.00
-253,000.00
-840,910.00

0.00

0.00
-274,825.00
54,577.00
-4,719.00
266,738.00
66,852.00
775,00
-2,350.00
-206,501.00
1,529.00
-6,794.00
-5,809.00
210.00
-44,889,00
-4,579.00
6,933.00
-85,154.00
-395,221.00
-15,590.00
365.00
3,568.00
400,00
58,446.00
£9,670.00
29,355.00
+26,533.00
0.00

0.00
1,218,248.00
-105,320,00
24,149,00
711,036.,00
8,345.00
—£33,794.00
£59,025.00
462,513.00

Perlod
Activity

546,785.69
-13,957,00
5,911,008
-1,076.77
-14,456.63
-46,230.39
60,357.82
0.3%
-60,976.32
5,602.50
000
13,481.90
-5,501.86
23,867.24
0.00

0,00

35.38
1647
-148.74
6,727.00
6.92
-179.72
-11,164.77
832,35
31,429.87
8178
'-6,866.05
9.15
13.98

223

0.00

0.00

000
43,737.36
4,985.20
17,231.4¢
177.43
21,6232
136,685.17
54,906.93

For Fiscal: 2022-2023 Perlod Ending: 06/30/2023

Flscal
Activity

602,163.55
«138,050.20
246,091.45
11,023.56
1,543.37
88,936.61
616,892.10
3.77
654,652.12
72,598.60
0.00
28,242,126
-114,733.82
166,913.48
-1,368.57
2,156.56
24548
85,113.29
-1,813.76
0.00

8238
-400,796.93
-14,269.81
366.84
-88,447.18
324.15
-45,673.41
252,28
544.76
1,032.39

© 000
0.00
154,606.47
-27,976.24
24,148.81
732,177.03
9,032.16
-360,841.55
1,052,711.78
717,792.26

Fund Summary

Variance
Favorable

0.00
0,00
0.00
0.0
0.00
0.00
0.00
0.00
0.00
Q.00
0.00
Q.00
0.00

{Und: bles)

2,713,899.99
54,040.80
1,087,001.45
11,023.96
1,543.37
363,761.61
562,315.10
4,72277
387,914.12
5,746.60
775.00
-23,092.16
94,767.18
#5,384.48
5,424.43
7,965.56
39.48
180,002.20
2,765.74
£,933.00
85,230.38
94,424.07
1,420.19
184
-92,015.18
-75.85
-102,119.41
58,022.25
29,899.76
27,565.39
0.00

0.00
-1,063,641.53
78,343.76
018
21,141.03
1,586,156
72,85245
593,6085.78
255,779,26

PH19/2023 7:16:23 PM
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My Budget Report

508 - Solid Waste
506 - WWTR
508 - Golf Course
509 - Munl Alrport
600 - Intzraal Serv
Report Surplus [Deficlt)t

For Fiscal: 2022-2023 Pavlod Endling: 06/80/2023

-389,529.00 -308,066.00 44,653,710 285,320.87 .00 588,386.87
235,708.00 115,745.00 27,845.73 147,166.50 Q.00 3142150
-233,450,00 -233,450,00 -22,838.27 -205,888.64 .00 27,561.38
-180,825.00 -19$,410.00 -35,186.67 =185,241.44 .00 14,168.56
-85,500400 -85,100.00 -7,965.25 -53,876.19 0.00 31,223.81
-4,213,28500  -2,007,636.00 764,748.47 4,250,578.53 4.00 6,268,214.53

771872023 71162235 PM
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CITY OF TRUTH OR CONSEQUENCES

4™ QUARTER TRANSFER REPORT
{PENDING FINAL BUDGET ADJUSTMENTS)

JUNE 30, 2023



Fund: 101 - General
Revenue
101-1099-39935

TRANSFER IN

Expense

101-1099-49330 TRANSFER OUT

Fund: 201 - Corrections
Revenue

201-1903-39935 TRANSFER-IN

Fund: 214 - Lodgers Tax
Expense

214250349930 TRANSFER QUT

Fund: 216 - Muni Street

Revenue
216-4503-39935 TRANSFER IN
Expense

216:4503.49930 TRANSFER QUT

Fund: 260 - Fiscal Recovery Funds
Expense

260-2002-49930 TRANSFER QUT

Truth or Consequences

Revenue Total:

Expense Total:
Fund: 101 - General Surplus (Deficit):

Revenue Total:

Fund: 201 - Corrections Total:

Expense Total:
Fund: 214 - Lodgers Tax Total:

Revenue Total:

Expense Total:
Fund: 216 - Muni Street Surplus (Deficit):

Expense Total:

Fund: 260 - Fiscal Recavery Funds Total:

My Budget Report
Account Summary

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavarable) Used
1,507,048.00 1,477,483.00 243,012.23 1,352,480.15 0.00 -125,002.85 9154 %
1,507,048.00 1,477,483.00 243,012.23 1,352,480.15 0.00 -125,002.85 91.54%
473,000.00 473,000.00 136,750.00 473,000.00 0.00 0.00 100.00 %
473,000.00 473,000.00 136,750.00 473,000.00 0.00 0.00 100.00%
1,034,048.00 1,004,483.00 106,262.23 879,480.15 0.00 -125,002.85 B87.56%
30,000.00 180,000.00 75,000.00 180,000.00 0.00 = 0.00 100.00 %
30,000.00 180,000.00 75,000.00 180,000.00 0.00 0.00 100.00%
30,000.00 180,000.00 75,000.00 180,000.00 0.00 0.00 100.00%
90,000.00 55,000.00 0.00 55,000.00 0.00 0.00 100.00 %
90,000.00 55,000.00 0.00 55,000.00 0.00 0.00 100.00%
90,000.00 55,000.00 0.00 55,000.00 0.00 0.00 100.00%
45,000.00 45,000.00 0.00 0.00 000 -45,000.00 0.00 %
45,000.00 45,000.00 0.00 0.00 0.00 -45,000.00 0.00%
105,000.00 105,DDD£J_U_ 0.00 105,000.00 0.00 0,00 100.00 %
105,000.00 105,000.00 0.00 105,000.00 0.00 0.00 100.00%
-60,000.00 -60,000.00 0.00 -105,000.00 0.00 -45,000.00 175.00%
0.00 266,738.00 0.00 266,736.86 0.00 . 1.14 100.00 %
0.00 266,738.00 0.00 266,736.86 0.00 114 100.00%
0.00 266,738.00 0.00 266,736.86 0.00 1.14 100.00%




My Budget Report

Fund: 295 - Muni Pool
Revenue

295-4803-39935 TRANSFER IN

Fund: 296 - PD GRT
Expense

296-2403 49930 TRANSFER OUT

Fund: 297 - PD Confidential
Expense

297-2203-49930

TRANSFER OUT

Fund: 301 - Impact Fees Account
Revenue

201-3503-39935 TRANSFER IN
Fund: 315 - Cl Reserve
Revenue
315-8001-39935 TRANSFER [N
315-8004-319935 TRANSFER IN
315-8007-39935 TRANSFER IN
315-85003-29935 TRANSFER IN
Expense
315-9003-40930 TRANSFER OUT
Fund: 316 - Emergency Reserve
Revenue
316-9103-29935 TRANSFER IN

Revenue Total:

Fund: 295 - Muni Pool Total:

Expense Total:
Fund: 296 - PD GRT Total:

Expense Total:

Fund: 297 - PD Confidential Total:

Revenue Total:

Fund: 301 - Impact Fees Account Tatal:

Revenue Total:

Expense Total:
Fund: 315 - Cl Reserve Surplus (Deficit):

Revenue Total:

Fund: 316 - Emergency Reserve Tatal:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
150,000.00 150,000.00 37,500.00 150,000.00 0.00 0.00 100.00%
150,000.00 150,000.00 37,500.00 150,000.00 0.00 0.00 100.00%
150,000.00 150,000.00 37,500.00 150,000.00 0.00 0.00 100.00%
752,048.00 902,048.00 255,512.00 902,048.00 0.00 0.00 100.00 %
752,048.00 902,048.00 255,512.00 902,048.00 0.00 0.00 100.00%
752,048.00 902,048.00 255,512.00 902,048.00 0.00 0.00 100.00%
0.00 5,435.00 0.23 5432.15 0.00 2.85 99.95 %
0.00 5,435.00 0.23 5,432.15 0.00 2.85 99.95%
0.00 5,435.00 0.23 5,432.15 0.00 285  99.95%
0.00 2,400.00 000 2,400.00 0.00 0.00 100.00 %
0.00 2,400.00 0.00 2,400.00 0.00 0.00 100.00%
0.00 2,400.00 0.00 2,400.00 0.00 0.00 100.00%
147,721.00 147,721.00 0.00 0.00 0.00 -147,721.00 0.00 %
58,651.00 58,651.00 0.00 0.00 0.00 -58,651.00 0.00 %
16,219.00 16,219.00 0.00 0.00 0.00 -16,219.00 0.00 %
1,645,124.00 519,465.00 266,736.86 519,463.86 0.00 -1.14  100.00 %
1,867,715.00 742,056.00 266,736.86 519,463.86 0.00 -222,592.14 70.00%
71,767.00 71,767.00 266,736.86 71,766.40 0.00 0.60 100.00 %
71,767.00 71,767.00 266,736.86 71,766.40 0.00 0.60 100.00%
1,795,948.00 670,289.00 0.00 447,697.46 0.00 -222,591.54 66.79%
12,500.00 12,500.00 0.00 12,500.00 0.00 0.00 100.00 %
12,500.00 12,500.00 0.00 12,500.00 0.00 0.00 100.00%
12,500.00 12,500.00 0.00 12,500.00 0.00 0.00 100.00%




My Budget Report

Fund: 317 - WW Reserve
Revenue
317-9203-39935 TRANSFER IN
Revenue Total:
Expense
317-9203-49930 TRANSFER OUT - WW RESERVE
Expense Total:

Fund: 317 - WW Reserve Surplus (Deficit):
Fund: 318 - Elec Const Reserve

Revenue
3 303-39935 TRANSFER IN
Revenue Total:
Fund: 318 - Elec Const Reserve Tatal:
Fund: 360 - NMFA PROJECTS
Revenue
360-7000-39935 Transfer In
360-7009-39935 Transfer In
160-7016-39935 Transfer In
360-7021-39935 Transfer In
Revenue Total:
Expense
360:7009-49930 Transfer Out
360 7012-49930 Transfer Qut
360-7016-49930 TRANSFER OUT
Expense Total:

Fund: 360 - NMFA PROJECTS Surplus (Deficit):

Fund: 370 - WATER TRUST BOARD PRQJECTS
Revenue
370-7008-39935 Transfer In

Revenue Total:
Fund: 370 - WATER TRUST BOARD PROIJECTS Total:

Fund: 380 - OTHER STATE FUNDED PROJECTS
Expense
380-7001-49930 TRANSFER QUT
Expense Total:

Fund: 380 - OTHER STATE FUNDED PROJECTS Total:

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable) Used
18,954.00 18,954.00 0.00 18,954.00 0.00 0.00 100.00 %
18,954.00 18,954.00 0.00 18,954.00 0.00 0.00 100.00%
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00 %
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00%
g 18,954.00 -83,209.00 -102,163.00 -83,209.00 0.00 0.00 100.00%
10,0000 10,000.00 0.00 10,000.00 000 0.00  100.00%
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 100.00%
10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 100.00%
767.00 767.00 Q.00 766.40 0.00 -0.60 99.92 %
100,000.00 100,000.00 0.00 100,000.00 0.00 0.00 100.00 %
0.00 0.00 0.00 1,188,815.83 0.00 1,188,815.83 0.00 %
- 50,000.00 50,000.00 0.00 50,000.00 0.00 0.00 100.00 %
150,767.00 150,767.00 0.00 1,339,582.23 0.00 1,188,815.23  888.51%
129,432.00 0.00 0.00 0.00 0.00 0.00 0.00 %
50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
1,188,816.00 0.00 0.00 0.00 0.00 0.00 0.00 %
1,368,248.00 0.00 0.00 0.00 0.00 0.00 0.00%
-1,217,481.00 150,767.00 0.00 1,339,582.23 0.00 1,188,815.23 888.51%
71,000.00 71,000.00 0.00 71,000.00 0.00 0.00 100.00%
71,000.00 71,000.00 0.00 71,000.00 0.00 0.00 100.00%
71,000.00 71,000.00 0.00 71,000.00 0.00 0.00 100.00%
24,149.00 0.00 0.00 0.00 0.00 0.00 0.00 %
24,149.00 0.00 0.00 0.00 0.00 0.00 0.00%
24,149.00 0.00 0.00 0.00 0.00 0.00 0.00%




My Budget Report

Fund: 403 - Pledge State

Revenue
403-1203-39935

Expense
403-1203-49930

Fund: 502 - Utll Office - Pool

Revenue
502-3601-319935

Fund: 503 - Electric
Expense
503-3702-49930

Fund: 504 - Water
Expense
504-3803-49930

Fund: 505 - Solid Waste
Expense
505-3904-49930

Fund: 506 - WWTP
Revenue
506400539935

Expense
506-4005-49330

TRANSFER IN
Revenue Total:
Transfer Qut
Expense Total:
Fund: 403 - Pladge State Surplus (Deficit):
TRANSFER IN
Revenue Total:
Fund: 502 - Util Office - Peol Total:
TRANSFER OUT
Expense Total:
Fund: 503 - Electric Total:
TRANSFER OUT
Expense Total:
Fund: 504 - Water Total:
TRANSFER OUT
Expense Total:
Fund: 505 - Solid Waste Total:
TRANSFER IN
Revenue Total:
TRANSFER OUT

Expense Total:
Fund: 506 - WWTP Surplus (Deficit):

For Fiscal: 2022-2023 Period Ending: 06/30/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
571,392.00 604,773.00 0.00 571,392.00 0,00 -33,381.00 94.48%
571,392.00 604,773.00 0.00 571,392.00 0.00 -33,381.00 94.48%
222,591.00 222,591.00 0.00 1,188,815.83 0.00 -966,224.83  534.08 %
222,591.00 222,591.00 0.00 1,188,815.83 0.00 -966,224.83  534.08%
348,801.00 382,182.00 0.00 -617,423.83 0.00 -999,605.83 -161.55%
328,000.00 328,000.00 82,000.00 328,000.00 0.00 0.00 100.00 %
328,000.00 328,000.00 82,000.00 328,000.00 0.00 0.00 100.00%
328,000.00 328,000.00 82,000.00 328,000.00 0.00 0.00 100.00%
411,826.,00 411,826.00 0.00 411,826.00 0.00 0.00 100.00 %
411,826.00 411,826.00 0.00 411,826.00 0.00 0.00 100.00%
411,826.00 411,826.00 0.00 411,826.00 0.00 0.00 100.00%
649,360.00 684,541.00 ___0boo 558,660.00 0.00 125,881.00 81.61%
649,360.00 684,541.00 0.00 558,660.00 0.00 125,881.00 81.61%
649,360.00 684,541.00 0.00 558,660.00 0.00 125,881.00 B1.61%
500,572.00 500,572.00 62,500.00 500,572.00 0.00 0.00 100.00 %
500,572.00 500,572.00 62,500.00 500,572.00 0.00 0.00 100.00%
500,572.00 500,572.00 62,500.00 500,572.00 0.00 0.00 100.00%
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00 %
0.00 102,163.00 102,163.00 102,163.00 0.00 0.00 100.00%
471,815.00 472,415.00 82,000.00 394,915.00 0.00 77,500.00 83.59 %
471,815.00 472,415.00 82,000.00 394,915.00 0.00 77,500.00 83.59%
-471,815.00 -370,252.00 20,163.00 -292,752.00 0.00 77,500.00  79.07%




My Budget Raport

Fund: 508 - Golf Conrse
Revenug
5084203305135

fund: 508 - Muni Alrport
Revonue
09440235085

Fund: 600 ~ Internal Sorv
Revanug

THANSFER 1N
Revenua Totek

Fundi 508 - Golf Coursy Total

TRANSFER [N
Revenue Totalt

Fuzls 509 - Munk Alrport Yotah

TRANSFER IN
Ravanue Total:

Fundlt 600 » Internal Sarv Total
Report Surplus (Detledtp

For Flscal: 2022-2023 Perlod Ending: 06/30/2023

Varlance

Qrlginal Current Patiod Fisead favorable  Parcant
‘Total Budgat Tota! Budget Activity Activity  Encumbrances  {tnfavorable) Usad
170,000.00 170,000.00 28,750.00 120,000.00 0.00 0.00 100,00 %
171,000,00 170,000.00 28,750.00 170,000.00 0,00 0,00 100.00%
170,000.00 170,000,400 28,750.00 170,000.00 0.00 000 100.00%
150,000,008 150,000.00 37,500,000 150,000.00 .00 0,00 10000 %
150,000,00 150,000.00 37,500,060 150,000,00 0,00 8.00  200,00%
150,000.00 150,000.00 37,500.00 150,000.00 0.00 .00 100,00%
58,0000 58,000.00 43,0008.00 58,000.00 0,00 0.00 100,00 %
£8,000.00 £8,000,00 43,000.00 58,000.0C 0.00 0,00 190.00%
58,000.00 58,000,00 43,000.00 §8,000,00 0,00 0,00 100,00%
YT X 6,00 &40 Y EYT YT

SEMF UL TN ) AM
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My Budpat Report

Account Typa
Fund: 101 - General

Ravenus

Expeanse

Fund: 201 - Corrections
Revanua

Furndz 214 - Ladgars Tax
Bxpense

Funed: 256 - Muni Street
Revenue
Expense

Fund: 260 - Fiseal Recovery Funds
Expense

Fundi 245 - Muni Pool
Revenua

Fund: 296 - PD GRT
Expense

Fund: 297 - PD Confidential
Expensa

Fund: 301 - Impact Faas Account
Ravanua

Fund: 315 - (1 Resarve
Revenue
Expense

Fund: 316 - Emergency Reserve
Revenue

Fund: 10 - Geneval Surplus (Defidt):

Furxi: 201, - Carrections Surplus {Deficit):

Fund: 214 - Lodgers Tax Totak

Fund: 215 - Munl Stragkt Susplus (Deficit):

Fund: 260 - Hseal Recovery Funds Total:

Furid; 255 - Muni Poal Surplus (Deficit):

Fund: 296 - PD GRT Total:

Fund: 257 - PD Confidential Total:

Fund: 30% - kmpact Fees Account Surplus (Defiit):

Fund: 313 - €1 feserve Surplus {Deficit):

Fupdz 316 - Emargancy Resarva Surplus (Dafickt):

For Flscal: 2022-2023 Perind Ending: 06/30/2023

Group Summary

Varfance
Original Current Perded Fiseal Favorable  Percent
Totul Budget Total Budget Activity Agtivity Encurbrances {Unfavorable} Used
1,507,028.00 1,477 483.090 243,012.43 ’ 1,352,480,15 0,00 -125,002,85 91,545
473,000.00 473,000.00 136,750.00 473,000.00 Q.00 0,00 100,00%
1,034,048.00 1,004,483.00 106,262.23 879,480.15 0.00 -125,002.85 87.56%
30,000.00 180,000.00 75,000.00 180,000.00 0,00 0.00  100.00%
30,000.00 180.000.00 75,000.00 180,000.00 n.do 0.80  100.00%
90,000,00 55,000.00 0.00 35,000.00 0.00 0,00  100.00%
90,000.00 5E,000.00 0.00 55,000,00 0.00 0.00 100.00%
45,000.00 45,000.00 0.00 .00 0.00 -45,000.00 0.00%
105,000.00 105,000.00 0.00 105,000,060 0.00 (.00 100.00%
-60,200.00 -60,000.00 0.00 ~105,000.00 0.00 -45,00000 L175.00%
0.00 266,738.00 0.00 266,736.86 0.00 1.4 100.00%
0,00 268,738.00 0.00 266,736,386 0.00 114 100.00%
150,000.00 450,000.00 37,500.00 150,000.00 0.00 0.00  100.00%
150,000.00 150,000.00 37,500.00 150,000.00 0.00 0.00 100.00%
752,048.00 902,048.00 255,512.00 502,048.00 0.00 C.00  100.00%
752,048.00 902,048.00 253,512.00 902,048.00 0.00 0.00  200.00%
0.00 5,435,00 0.23 5,432.1% 0.00 2.85 ©9,95%
.00 5,435.00 0.23 5432.15 0.00 2.85 25.95%
0.00 2,400.80 .00 2,400.00 0.00 000 100.00%
000 2,400.00 0.00 2,400.00 0.00 0.0 100.00%
1,867,715.00 742,056.00 266,736,86 519,4%3.86 0.00 -222,592,14 70.00%6
71,767.00 71,767.00 266,736.86 74,766.40 0.00 0.60  200.00%
1,795,548.00 670,283.00 o.co 447,697.46 g.00 -222,591,54 56,29%
12, 500,00 12,500.00 0.00 12 500.00 0.00 Q.00 200.00%
12,500.00 12,500.00 .00 12,500.00 Q.00 0,00 100.00%

7/20/2023 9:05:32 AM
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Ny Budget Report

Account Type
Fund: 317 - WA Reserva
Revanue
Expansa
Fund: 317 « WW Reserve Surpfus [Daficit]:
Fund: 318 « Elec Const Reserva
Revanue
Fund: 318 - Elec Const Reserve Surplus (Daficit):
Fungd: 360 - NMFA PROJECTS
Revenue
Expense
Fund: 360 - NMFA PROJECTS Surpus {Deficit):
Fund: 370 - WATER TRUST BOARD PROJECTS
Revanua
Fund: 370 ~WATER TRUST BOARD PRQJECTS Surplus {Daficit):
Fund: 380 - GTHER STATE FUNCED PROJECTS
Expense .
Furydl: 330 - OTHER STATE FUNDED PROJECTS Total:
Fund: 403 - Pledge State
Revanue
Expense
Fund: 403 - Pladge State Surplus (Defictt):
Fund; 502 - Uil Office - Pool
Revenue
Fund: 502 - Utll Offica - ool Surplus [Deficit])s
Fund: 503 - Electric
Expense
Fund: 503 - Electric Tatal:
Fund: 504 ~ Water
. Expense
Fund: 504 - Water Tetal:
Fund: 505 - Solid Waste
Expense
Fund: 503 - Solid Wasta Total:
Fund: 506 - WWTP
Revenue
Expensa
Fund: 506 - WWTP Surplus (Dafcit):

For Flscal: 2022-2023 Perlod Endlng: 06/30/2023

Variance
Griginal Lurrent Pariod Fiscal Faworable  Parcant
‘Tetal Budget Tatal Budget Activity Activity Encumbrancas  {Unfavorable) Used
18,954.00 18,954.00 0.00 18,954.00 0.00 0.00 100.00%
0.00 102,162.00 102,163.00 102,163.00 0,00 0,00 100,00%
18,954.00 -88,2109.00 -102,163.00 ~83,200.00 0.00 0.60  100.00%
10,000.00 10,000.09 .00 10,000.00 0,00 000  100.00%
16,000.00 10,000.00 0.00 10,000,089 0.00 000 100.00%
150,767.00 150,767.00 0.00 1,339,582.23 .00 1,188,31523 BB8.51¥
1,368,248.00 0.00 0.00 £.00 0.00 0.00 0,00%
-1,217,481.90 150,767.00 0.00 1,329,582.23 0.00 1,188,815.23 RBB.51%
71,600,00 7200000 0,00 73.,000.00 0,00 0.00  100.00%
71,000.00 71,000.00 .00 71,000.00 2.00 000 100.00%
24,149.00 0.00 .00 0.00 0.00 0.00 0.00%
24,149.00 0.00 0.00 0.00 0.00 0.00 0.00%
571,362.00 B804,773.00 0.00 57139200 .00 -33,381.00 04,485
222,521,00 222 531,00 .00 1,188,815.83 0.00 -866,224.83  534.08%
348,801.00 382,182.00 0,00 -517,423.83 0.00 -909,605.85 -16L56%
328,000.00 328,000.00 82,000.00 328,000.00 -- 0.00 0.00  10000%
928,000.00 328,000.00 82,000.00 328,000.00 0.00 0,00  100.00%
411,526.00 417,826.00 0.00 A11,826.00 £.00 000  100.00%
411,826.00 211 826.00 0.00 411,826.00 00 0o0b  A60.00%
648,360.00 584,541.00 C.00 558,660.00 D00 125,881.00 81.61%
£§49,360.00 R4, 531.00 .00 558,660.00 000 125,381.00 81.63%
500,572.00 500,572.00 62,500,00 500,572.00 0.00 040  100,00%
500,572.00 £00,572,00 62,500.00 500,572.00 0.00 040 100.00%
000 102,163.00 102,163.00 102,163.00 .00 0400 100.00%
471,815.00 47241500 82,000.00 394,915.00 0.00 7750000  §3.50%
-471,815.00 ~370,252.00 20,163.00 ~292,752.00 0.00 77,50D.00 79.07%

7/20/2023 9:05:32 AM
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For Fiscal: 2022-2023 Perlod Ending: 06/30/2023

My Budgst Report
Varlance
Driginal Current Parfod Fisgal Favorabla Parcant
Account Typa Total Budget Total Budget Activity Activity Encumbrences  (Unfavarable} Used
Fungd: 508 - Golf Coursa
Revenua 170,000.00 170,C00.00 28,750.00 170,000.00 0.00 0.00  100.00%
Funds 508 - Golf Course Surplus {Deficlt): 170,000.00 170,000.00 28,750.00 170,000.00 0.00 000 200.00%
Fund: 509 - Munl Alrport ‘
Revenue 150,000.00 150,000.00 37,500.00 150,000,00 Q.00 0.03  100.00%
Fund: 508 « Muni Alport Surplus {Deflclt): 150,000.00 150,000.00 87,500.00 150,000.00 0.00 0.00  100.00%
Fund: 500 - Internal Serv
Revenua 53,000.00 58,000.00 33,000,00 58,000.00 0.00 0.00  100.00%
Fund: 600 - Intarnal Serv Surplus (Peficit): 58,000.00 58,000,000 $3,000.00 58,000.00 Q.00 000 100.00%
Rapart Surplus (Deficit): D.E aa0 ¢.00 0.00 Q.00 0.00 0.00% .

7/2042023 9:05:32 AM

Page & of &




My Budget Report

Fund

10% - General
201 -~ Corrections
214 - Lodgers Tax
216 - Muni Street
260 - Flscal Recovery Funds
295~ Muni Pool
266 - PD GRT
257 - PD Confidential
301 -~ ¥mpact Faas Accoupt
315- €| Resarve
316 - Emergency Reserve
317 - WW Reserva
318 - Elec Const, Reserve
360 - NMFA PROJECTS
370 - WATER TRUST BOARD PRC
380 OTHER STATE FUNDEL PRC
403 - Pledge State
502 - Ut Gffica - Pool
503 - Elactric
504 - Water
505 - Sclid Waste
506-WWTP
508 - Golf Course
509 - Muni Alrport
600 - Inteznal Serv
Report Surplus (Deficit):

For Fiscal: 2022-2022 Parlod Ending: 06/30/2023

Fund Summary
Variance
Driginal Cument Perlod Fiscal Faverable
Total Budget Totul Budget Activity Activity  Encurnbrances {unfavorahle}
1,034,048.00 1,004,483.00 106,262.23 B79,480,15 0.0 -125,002.85
30,000.00 180,000.00 75,000.00 120,000.00 0.00 0.00
-90,000.00 -55,000.00 0.00 -55,000.00 0.00 0.00
~60,000.00 -60,000.00 6.00 - -105,000.00 0.00 -45,000.00
.00 -266,738.00 .00 -266,736.86 000 114
150,000.00 156,000,00 37,500.00 150,0C00.00 0.00 000
=752,048,00 -902,048.00 ~255,512,00 -902,043.00 0.00 0.00
0.00 -5,435.00 -2 <5432.15 000 2,85
0.00 2,400.00 0.00 240000 0.00 0.00
1,795,548.00 670,289,00 G.00 447,857.46 0,00 ~222,591.54
12,500.00 12,500.00 0,00 12,500.00" 000 008
18,954,00 -83,209.00 -102,163.00 -83,209,00 0.00 0.00
10,000.00 10,000,00 3.00 10,000.00 090 0.00
-1,217,481.00 150,767.00 ¢.00 1,939,582.23 0.00 1,188,815.23
71,000.00 71,000.00 Q.00 71,000.00 0.00 000
-24,149.00 0.0 .00 T 0D 0,90 0,00
348,801.00 982,182.00 Q.00 ~617,423.83 0.00 -H99,505.83
328,000.00 328,000.00 42,000.00 328,000.00 0.00 0.00
-411,826.00 . -411,826.00 0.00 -411,826.00 0.00 0.00
-649,360.00 -684,541.00 .00 -558,560.00 0.0 125,881.00
-500,572.00 -500,572.00 -62,500.00 ~300,372.00 0.00 000
-471,815.00 -370,252.00 20,163.00 -282,752.00 0.00 7750000
170,200.00 170,000.0% 28,750.00 170,000.00 0.00 0.00
150,000.00 150,000.00 37,500.00 150,000.00 0.00 0.00
58,000.00 58,000.00 33,000.00 58,000.00 0,007 0.00
0.00 0.00 0.00 0.00 0.00

0.00

7/20/2023 5:05:32 AM
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CITY OF TRUTH OLR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: G.5

MEETING DATE: July 26, 2023

SUBIJECT: South Central Council of Governments Annual Dues Resolution
DEPARTMENT: City Manager's Office

DATE SUBMITTED: July 14, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: City Manager Gonzales

Summary/Background:

Annual dues to South Central Council of Governments for FY 23-24 needs to be approved by resolution.

Recommendation:

Approve

Attachments:

e letter from SCCOG
e Resolution

Fiscal Impact (Finance): Choose an item.

$2,187.00

Legal Review (City Attorney): Choose an item.

Click here to enter text

Approved For Submittal By: X Department Director
Reviewed by: [1City Clerk [ Finance [Llegal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
] Approved L] Denied [ClOther: Click here to enter text.

File Name: CC Agendas 7-26-2023




outh Centra

"COUNCIL OF GOVERNMENTS

District 7

June 15,2023

Memibers

State Legislutor: City Manager

SerciiorNlaty kay Bipen City of Truth or Consequences
[Dofia Ana Counly 505 Sims Street

Truth or Consequences. NM 87901

City of Las Cruces
City-oF Smiand Park Re: Request for Membership Dues for FY 2023-2024- Invoice
City ol Anthony
City ol Socorro

Dear Ms. Angie Gonzales:

Socorro County

City of Truth or Consequences This letter is a request to the City of Truth or Consequences for your membership in

Sierra Counly
Town of Mesilla Consequences will remain the same in the amount of $2,187.00.
Village of Hatch
Village of Magdalena
Village of Williamsburg, approval.
City of Elephant Butte

I.ower Rio Grande Public

the South Central Council of Governments (SCCOG) for FY 23-24. Please find
enclosed a membership dues invoice. This year’s dues for the City of Truth or

It is required that your participation with the SCCOG be passed by resolution. For
your convenience, a resolution is enclosed for the governing body’s review and

Your membership and participation in the SCCOG is crucial to our concerted efforts

Water Works Authority in the district. If you have any questions with respect to our request. please contact

, ~ me at your earliest possible convenience.
San Antonio Mutual Domestic

Water Consumer Association

[Dofia Ana Mutual Domestic
Waler Consumer Association

Anthony Water & Sanitation
District

ecutive Director

Enclosure

Main Office
PO Box 1072 Jay Armijo, Executive Director
600 Hwy, 195, Suite B & C b i
Elephant Butte, NM 87933 Email: jarmijo@sccog-nm.com
Phone: 575-74-4-4857 Website: www.sccog-nm.com
Fax: 575-744-5021

Mesilla Office
P.O. Box 297
2231 Avenida de Mesilla
Mesilla, NM BB046-0297
Email: ligoolsby/@isccog-nm.com
Ph: 575-324-3262 Ext. 110



RESOLUTION NO.

APPROVING PARTICIPATION IN THE PROGRAM OF THE
SOUTH CENTRAL COUNCIL OF GOVERNMENTS, INC,
FOR FISCAL YEAR 2023-2024

WHEREAS, City of Truth or Consequences (hersin-after known as the “Member”); desives to be a
participating member in the program and policy development for the South Central Council of Governments,
Inc. (hereinafter known as “SCCOG™); and

WHEREAS, it is necessary and desirable that an agreement setting forth the services to be performed by
the SCCQG for the Member be entered into, wherewith the SCCOG is agreeing to furnish the following:

A Implement the work program as established by the SCCOG Board of Ditectors for the 2023-
2024 Fiscal Year. :

B. Provide the Member, when requested, with technical, grant program planning, economic
development, strategic overall planning and management assistance.

C. Address problems, issues and oppostunities of a regional nature which go beyond single
: municipal or county jurisdictional boundaries and serve as a liaison and advocate for local
goverhments within the region at the state and federal levels.

D. Provide infotmation dissemination about statewide regional and community initiatives 1o foster
:  greater coordination and efficiency of the programs. - C

 WHEREAS, it is necessary to set forth tho sum to be paid by the Member to the SCCOG as annual dues,
thereby placing the Member with voting powers on the SCCOG Boatd of Directors, with an agreement to
furnish the following:

A, To participate, through their designated representatives or aliernate, in the SCCOG’s policy
development process by attending meetings, helping formulate the annual work program,
reviewing the SCCOG Goals and Objectives, and the District Comprehensive Economic
Development Strategy (CEDS). : '

B. To pay to the SCCOG the sum of $2,187.00 annual membership dues as payment of the
aforementioned services for the period boginning July 1, 2023 and ending June 30, 2024

C. The Member hereby appoints ___. , as their designated
representative and as alternate.

NOW THEREFORF, BE IT RESOLVED THAT the Member and the SCCOG hereby mutually agree to
the aforementioned provisions of this Resolution and Agreement.

DONE this day of , 2023 at , New Mexico. -
Attestation: Member Government
Clerk, or other Authorized Official Signature of Authorized Official
Attest South Central Council of Governments, Inc.

Jay Armijo, Executive Director Chairwoman, Nora Batraza




South Central Council of Governments AN

South Central Council of Governments
P.0. Box 1072/600 Hwy 195, Suite C
Elephant Butte, NM 87935 07.01.2023

INVOICE # FY23-5CCOG-17

BILL TO:

City of Truth or Consequences
City Manager

505 Sims Street

Truth or Consequences, NIV 87901

DESCRIPTION AMOUNT

South Central Council of Governments Membership FY23-24 | § 2,187.00

TOTAL | § - 2.187.00




City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: Si 6

MEETING DATE: July 26, 2023

SUBJECT: Discussion/Action — Approve Resolution 07 23/24 Infrastructure Capital Improvement Plan(ICIP)
DEPARTMENT: Community Development

DATE SUBMITTED: July 18, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

Request for Public Input has been advertised. Public Hearing has been held and Draft ICIP presented.
Commission to edit for any changes or ranking and/or accept as final plan. Staff will enter projects in order
accepted and approved by Commission.

Recommendation:

Rank and approve top project priorities
Approve Resolution 07 23/24 with ICIP projects as ranked by Commission

Attachments:

e Infrastructure Capital Improvement Project Summary DRAFT 2025-2029

Fiscal Impact (Finance): TBD

Click here to enter text.

Legal Review (City Attorney): N/A

Click here to enter text.

Approved For Submittal By: [1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
[] Approved [] Denied [ClOther: Click here to enter text.

File Name: CC agendas 7-26-2023




CITY OF TRUTH OR CONSEQUENCES

RESOLUTION No. 07 23/24

A RESOLUTION ADOPTING AN INFRASTRUCTURE CAPITAL
IMPROVEMENTS PLAN (1CIP), 2025-2029 .

WHEREAS, the City of Truth or Consequences recognizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete
actions and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long range capital planning efforts.

NOW, THEREFORE BE IT RESOLVED BY THE CITY OF TRUTH OR
CONSEQUENCES THAT:

1. The City' of Truth or Consequences has adopted the attached FY 2025-2029
Infrastructure Capital Improvement Plan, and

2. It is intended that the Plan be a working document and is the first of many
steps towards improving rational, long range capital planning and budgeting

for the New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. 02 22-23

PASSED, APPROVED, AND ADOPTED by the governing body of the. City
Commission this 26" day of July 2023.

Amanda Forrister, Mayor

ATTEST:

Angela Torres, City Clerk



FUNDED TO TOTAL PROJECT AMOUNT NOT
1D RANK PROJECT TITLE CATEGORY DATE 2024 2025 2026 2027 2028 COST YET FUNDED PHASES?
T E Transportation- > -
38540 2024 001 |Marie Street Improvements Highway/Roads/Bridges 0 $ 282,000.00 $ 282,000.00 | $  282,000.00 |No
38579 2024 002 | Animal Shelter Kennel Building Facilities - Other 0 $ 450,000.00 $ 450,000.00 | $  450,000.00 |Yes
38589 2024 003 |Street Department 4000 Gal. Water Truck Equipment - Other ] _$ 186,000.00 $ 186,000.00 | 186,000.00 |No
38581 2024 004|Soccer Field Impi Other - Other 0 $ 430,000.00 $ 430,000.00 | $  430,000.00 |Yes
40367 2024 005 | Clancy Force Main Impro Water-Wastewater 0 5 1,500,000.00 $ 1,500,000.00 | $ 1,500,000.00 |Yes
38617 2024 006 Effluent Pond Irrigation Improvements Water-Wastewater 0 S 250,000.00 | § 500,000.00 | $ 1,000,000.00 $ 1,750,000.00 | S 1,750,000.00 |Yes
36448 2024 007 | City wide Drainage Improvements Other - Other $100,000.00 S 800,000.00 | $ 1,000,000.00 | $ 1,700,000.00 | $ 1,700,000.00 $ 5,300,000.00 | S 5,200,000.00 |Yes
38613 2024 008|Water Meter Replacement/Updgrade Water - Water Supply 0 $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | S 1,000,000.00 | $ 1,000,000.00 | $ 5,000,000.00 | $ 5,000,000.00 |Yes
38536 2024 008 | Police Department Flood Control Facilities - Administrative Facilities 0 s 25,000.00 s 25,000.00 | S 25,000.00 |No
Water - Storm/Surface Water
39246 2024 010|Cantrell Dam Improvements Control $825,000.00 S 1,045,000.00 | $ 1,130,000.00 | $ 1,000,000.00 | $ 1,000,000.00 $ 5,000,000.00 | 5 4,175,000.00 |Yes
38590 2024 011 [Substation south Transformer Replacement Equipment - Other ] $ 1,500,000.00 $ 1,500,000.00 | S 1,500,000.00 [No
38582 2024 012 |Fleet Department Service Truck Equipment - Other ] S 165,000.00 S 165,000.00 | S 165,000.00 [No
38591 2024 013 | Electrical Substation Breaker Replacement Equipment - Other 0 S 3,000,000.00 $ 3,000,000.00 | S 3,000,000.00 |No
38592 2024 014 |Electrical Substation Transformer Switches Equipment - Other a S 250,000.00 | § 250,000.00 $ 50000000 | % 500,000.00 |Yes
38538 2024 015|Police Department Renovation Facilities - Administrative Facilities $55,000.00 S 30,000.00 S 85,000.00 | § 30,000.00 [No
36618 2024 016|Multi-generational Campus Facilities - Other 0 $  160,000.00 | $ 3,500,000.00 | $ 3,745,000.00 | 5 4,000,000.00 | $ 900,000.00 | $ 12,305,000.00 | § 12,305,000.00 |Yes
Substation Primary Underground Feeder
36714 2024 017 |Replacement Other - Utilities (publicly owned) 0 $ 2,000,000.00 $ 2,000,000.00 | $ 2,000,000.00 |Yes
Transportation -
26605 2025 001|MSD Streets Reconstruction Highway/Roads/Bridges $1,215,000.00 $ 2,200,000.00 S 3,415,000.00 | 5 2,200,000.00 |Yes
Water Distribution Line Replacement & Transportation -
32976 2025 002|Rep t Highway/Roads/Bridges a $ 1,200,000.00 | $ 1,600,000.00 $ 2,800,000.00 | $ 2,800,000.00 |Yes
2025 003 |Well #8 Replacement Water-Wastewater a S 750,000.00 S 750,000.00 | § 750,000.00 |No
Transportation -
38572 2025 004|W Sth Street Improvements Highway/Roads/Bridges 0 S 240,000.00 S 240,000.00 | § 240,000.00 |No
Transportation -
38574 2025 005 | Veater Street Improvements Highway/Roads/Bridges a $ 270,000.00 $  270,000.00 | S 270,000.00 |No
38577 2025 006 | Golf Course Grounds Improvements Other - Other 0 S 25,000.00 S 25,000.00 | § 25,000.00 |No
38533 2025 007 |Solid Waste Tipping Floor Improvements Other - Solid Waste o] $ 135,000.00 $ 13500000 | $  135,000.00 |No
38588 2025 008|Library Facility Improvements Facilities - Other a S 24,500.00 S 24,500.00 24,500.00
38578 2025 009 | Golf Course Maintenance Equipment Equipment - Other o] S 170,000.00 $  170,000.00 170,000.00 |No
36684 2025 010|Ralph Edwards Skate Park Improvements Other - Other 0 S 170,000.00 5 170,000.00 170,000.00 |No
Transportation -
38571 2026 001 |Smith, Silver and E 9th Street Improvements | Highway/Roads/Bridges 0 $ 662,000.00 | $  500,000.00 $ 1,162,000.00 | 5 1,162,000.00 [Yes
33030 2026 002 Louis Armijo Sports Complex Facilities - Other o] S 400,000.00 S 400,000.00 | 5 400,000.00 [No
Wastewater Manhole
38619 2026 003 | Repl nent/Improvements Water - Wastewater 0 S 25,000.00 | § 225,000.00 | $ 2,000,000.00 | $§ 2,250,000.00 | § 2,250,000.00 |Yes
38576 2026 004|Golf Course Clubhouse Improvements Facilities - Other 0 S 45,000.00 S 45,000.00 | § 45,000.00 |Yes
36685 2026 005 | Swimming Pool Phase 1 Facilities - Other 0 $ 250,000.00 | $ 1,250,000.00 | $ 1,250,000.00 | $ 2,750,000.00 | 5 2,750,000.00 |Yes
38576 2026 006 Golf Course Facility Improvements Facilities - Other 0 $  55,000.00 S 55,000.00 | § 55,000.00 [No
40369 2026 007 |Solid Waste Scale House Facility Improvements | Other - Solid Waste 0 S 50,000.00 S 50,000.00 | § 50,000.00 [No
38604 2026 008 Police Department Security Access System Facilities - Other 0 S 25,000.00 S 25,000.00 | § 25,000.00 |No
38583 2026 008 | Fleet Department Diagnostic Machine Other - Other 0 S 15,000.00 S 15,000.00 | § 15,000.00 [No
10MVA Substation Power Transformer
40370 2026 010|Replacement Transporation - Lighting a $ 3,000,000.00 $ 3,000,000.00 | § 3,000,000.00 |No
Water Infrastructure and Fire Hydrant
33002 2027 001|Replacement Water - Water Supply $19,930,232.00 $ 19,402,616.00 | 5 19,402,616.00 | $ 58,735,464.00 | 5 38,805,232.00 |Yes
Golf Course Effluent Water System
38618 2027 002|Improvements Water - Wastewater 0 S 2,000,000.00 $ 2,000,000.00 | $ 2,000,000.00 |Yes
34164 2027 003 | Electric Pole and Conductor Replacement Transportation - Lighting. 0 $ 1,000,000.00 S 1,000,000.00 | S 1,000,000.00 |Yes
38614 2027 004 | Wastewater Plant Improvements Water - Wastewater 0 $ 5,000,000.00 | S 5,000,000.00 | 5 10,000,000.00 | $ 10,000,000.00 |Yes
40371 2027 005 | Police Department Fire Monitoring System Facilities - Other ] $ 25,000.00 S 25,000.00 | § 25,000.00 [No
36767 2027 006 |Punk Greer Rodeo Arena Improvements Other - Other 0 $  270,000.00 $  270,000.00 | S 270,000.00 [No
38608 2027 007 |Well #4 Improvements Water - Water Supply 0 $ 1,000,000.00 $ 1,000,000.00 | 5 1,000,000.00 |Yes
38593 2027 008|Electric Voltage Capacitor Replacement Transportation - Lighting a S 500,000.00 $  500,000.00 | §  500,000.00 |No
38587 2027 009 | Fleet Department Building Improvements. Facilities - Other 0 S 65,000.00 S 65,000.00 | § 65,000.00 |No
40372 2027 010|Lee Belle lohnson Facility Improvements Facilities - Other 0 s 100,000.00 S 100,000.00 | § 100,000.00 |No




36768 3028] 001 | Vists Memorial Gardens Cemetery Facilities - Administrative Facllities 0 $ 14000000 | $ 140000003 %  £40,000.00 {Yes
3 - . N . L E .. |Transportaton - o i . .
| 38573} - 2028, 002{sigfra Vistz Streat ii'nnravemenis H'gghWﬂ/Roadszridges 1] ] 95,0000 | 9500000 & 95,000.00 |No
40373} . dgzs 003 Water!WashewaterAdmlnlstratwe Euildmg Facllities - Administrative Facilities o $ 1,500,50000 ! § 1,500,500.00 ; § 1,500,50C.00 |Yes
38607 2028 004 {Well #2 Replacement Water - Watar Supply 1] % . . 750,00000% $-  750,000.0C § § 750,00C.00 {No
38609 2028 - po5|waterfine Exensions Wlillamsburg Water - Water Supply_- 0 $. 25600000 f$ 250,00000|$  250,002.00 [No
38584 2028] - 005 | Fleet Department Forklift ‘{Other - Othar 0. s -2c,00000 F $ 20,000.00 |5 20,000.00 |No
SR536 2028 007 | Fieet Department Vehicle Hauling Trafiér Other-Qther 0 E 15,00000 | § 1500000 | $ 35,000.00 |No
38585] 2028 008 [Flest Department Vehicle Lift COther - Other a 5 35,000.00:1 5 35,000,00 | 3 35,000.00 [No
Lo Swimming Foel Fadillty improvements and . R EVR L
40374 2028 009 Repairs - - .- {Facilities - Other Q- $ 250,00000 ;5 .250,00003 (%  250,000.00 |No
- 38580 2028 -010| Animal Shelter Facility limprovements- Facilities - Other- Q -§ .250,000001 % 250,000.00 | 8 250,000.00 |No
40375 2028 011} Geronime Springs Museum Imaravements Facllities - Other - ] E) 60,000.00 [ 5 60,000.00 | S £0,000.00 |No
40376 2028 - 012|City Hall Facility | rnpruvemenl‘.s i Facilities - Administrative Facilities. 0 - ) 35000061 3 3500000 | 3 35.000.00 [No
S Transportation - i ; :
40377 2028| - Q13 Vehlcular Bridge Crossing . - Highway/Roads/Bridges - 1] $ .5,500,72000 | $ 5,500,720.00 | § 5,500,720.00 |Yes
. N . o Transportation - o - :
2537810 | 2028 014 Footbridge Crossing Highway/Roads/Bridges o $ 1,250,0000G 3 $ 1,250,00000 | 5 1.250,006.00 |Yes
] - 18 -
5 - 13 -




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: g ¥

MEETING DATE: July 26, 2023

SUBJECT: Resolution No. 08 23/24 in support of the Infrastructure Capital Improvement Plan (ICIP) for the
Sierra Joint Office on Aging (SJOA).

DEPARTMENT: Sierra Joint Office on Aging - Ken James Senior Center

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Lisa Mattingly

WHO WILL PRESENT THE ITEM: Crystal Walton

Summary/Background:
This is to support the ranked SJOA ICIP projects 2025-2029.

Recommendation:
Support of the SJOA ICIP projects and ranking for the Ken James Senior Center.

Attachments:
SJOA ICIP Project List
Resolution No. 08 23/24

Fiscal Impact (Finance): TBD

City of Truth or Consequences will be listed as Fiscal Agent for awarded projects.

Legal Review (City Attorney): N/A

Approved For Submittal By: [ ] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal X Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.- Ordinance No. -
Continued To: - Referred To: -

(] Approved L] Denied [1Other: -
File Name: CC Agendas 7-26-2023

|




Appendix II: Resolution Template

County, Municipality/Tribal Government/Special District of

Truth or Consequences

COUNTY OF SIERRA

Resolution No, 08 23/24

A RESOLUTION

ADOPTING THE FY 2025-2029 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (1CIP)

WHEREAS, the City of Truth' or Consaguences of Truth or Consequences  recagnizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, intimes of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary
project development; and

WHEREAS,  this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE City of Truth ar Conseguences : that:

L. The county/municipality/tribal government/special district has adopted the attached FY 2025-2029 Infrastructure

Capital Improvement Plan, and

2, It is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure,

3. This Resolution supersedes Resolution No. 08 23/24

PASSED, APPROVED and ADOPTED by the goverhing body at its meeting of_July 26 » 2023

Mayor/County Commission Chair/Board Chair

ATTEST:

Municipal/County Clerk/Other Testator



CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: H.1

MEETING DATE: July 26, 2023

SUBJECT: Review and approval of the Junior Bill Appropriation for the SIOA.
DEPARTMENT: Community Development

DATE SUBMITTED: July 18, 2023

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez, Assistant City Manager

Summary/Background:

Review and approve Junior Bill Appropriation for SIOA.

Recommendation:

Approve the Junior Bill Appropriation for the SIOA.

Attachments:

e Junior Bill Agreement

Fiscal Impact (Finance): Yes

$35,000.00 with full reimbursement

Legal Review (City Attorney): N/A

Approved For Submittal By: [X Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
(] Approved L] Denied [CJOther: Click here to enter text.

File Name: CC Agendas 7-26-2023




Aging & Long-Term Services Department (ALTSD)
Junior Bill Appropriations Agreement

APPROPRIATION RECIPIENT: City of Truth or Consequences

APPROPRIATION NUMRBER: APPROPRIATION AMOUNTIT:  REVERSION DATE:
6200000000 $35,000 June 30, 2024

APPROPRIATION LANGUAGE
for senior meal sites

Grant funds unexpended by June 30,2024, will be reverted to the State of New Mexico's general fund.

APPROPRIATION REIMBURSEMENT

The appropriation funds will be disbursed through a reimbursement process. The Appropriation Recipient will submit
to the ALTSD Exhibit A: Request for Payment Form, along with supporting document(s) that evidence the expenses
to be reimbursed. The ALTSD will review these documents to ensure all reimbursed expenses reflect the intent and
purpogse of the appropriation language. All expenditures for which the Appropriation Recipient requests
reimbursement must occur prior to the reversion date,

CERTIFICATION

I hereby certify that :

1. Shall only use the appropriation funds to carry out or perform activities described in appropriation language.

2. Shall comply with the State Procurement Code and the execution of binding written obligations or purchase orders -
with third party contractors or vendors for the provision of services, including professional setrvices, or the
purchase of tangible personal property and real property for the project.

3. Shall ensure that the appropriation funds only benefit entities in accordance with applicable law, including, but
not limited to Article IX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."”

4. Shall follow the procedure described in "Appropriation Relmbursement” section for reimbursement of
appropriated funds.

Entity Date
Entity Date
APPROVAL

In accordance with the authority conferred on the Aging & Long-Term Services Department by the statute
appropriating these funds, I hercby approve this certification for appropriation number XXXX in the
amount of .

ALTSD Agency Date



City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: }[ 2

MEETING DATE: July 26, 2023

SUBJECT: Approval of Purchase Requisitions Over 520,000
DEPARTMENT: Finance

DATE SUBMITTED: July 20, 2023

SUBMITTED BY: Mindee Holguin, CPO

WHO WILL PRESENT THE ITEM: Kristie Wilson, Finance Director

Summary/Background:

Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements; Memoranda of Understanding; Joint
Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases More Than $20,000)

Recommendation:

Approval Recommended by Finance Director

Attachments:

e Listing of Purchase Requisitions $20,000 or More
e Purchase Requisitions, Procurement Documentation

Fiscal Impact (Finance): Choose an item.

As Per Total on Listing of Purchase Requisitions

Legal Review (City Attorney): Choose an item.

Click here to enter text

Approved For Submittal By: X Department Director
Reviewed by: City Clerk Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a2 date. Referred To: Click here to enter text.
[J Approved [] Denied [ClOther: Click here to enter text.

File Name: CC agendas 7-26-2023




PURCHASE REQUISITION APPROVAL

COMMISSION MEETING 07/26/2023

2022-23 Fiscal Year

_ Nx{rﬁbér - . '_Verid_nr 'N'ar"r')e_ c J o béscription_ Réduestgd By Department; Total Amount . :;;:urement
90270 SCRDA 911 Dispatch services for FY 23-24 Chief Luis Tavizon Police Dept $ 238,626.00
{90272 Western United Electric Wood Poles for Electric Dept Bo Easley Electric $  39,020.00
90286 Cooperative Educational Services {CES) State Contract with Smithce To fix all the water lines Arnie Castaneda Water $ 136,986.00
90299 Sierma Count Treasurer QOpen PO for care of prisoners Chief Luis Tavizon Police Dept $ 50,000.00
90300 Cappler Law Firm, PC Legal Services FY 23-24 Angie Gonzales Commission $ 59,675.00
89030t Sierra Vista Hospital Medicat for Prisoners Chief Luis Tavizon Police Dept $  36,000.00
96313 Metloy Dodge 3 Police Units Chief Luis Tavizon Police Dept $ 127,209.00
90327 Altec Industries Repair work Sole Source Electric Bo Easley Electric $  21,602.55
PQ 77723-R1  [Parkhill Maonitoring well replacement Andy Alvarez Solid Waste $ 28,382,786
$ 73750131
ATTEST:
Angela Torres, Clerk-Treasurer Date
Amanda Forrister, Mayor Date




City of Truth or Consequences
Finance Department | 505 Sims Street

Truth or Consequences, New Mexico 87901
Phone (575) 894-6673 Fax (575) 894-0363

CHANGE ORDER FORM

DATE: 7/10/2023
PO#: 77723-R1
VENDOR: PARKHILL

PO LINE ITEMS & AMOUNT(S) BEING INCREASED/DECREASE:

INCREASE/DECREASE line 01 TOTAL: $ 26,493.03 + 1,889.73GRT=28,382.76
INCREASE/DECREASE line 02 TOTAL: S 0

PO TOTAL BEFORE INCREASE/DECREASE: $62,921.12

PO TOTAL AFTER INCREASE/DECREASE: $ 91,303.88

JUSTIFICATION FOR INCREASE/DECREASE:

PO INCREASE/DECREASE(s) due to:
Revised driller quote differential for additional monitoring wells is $28,382.76

CHANGE ORDER SUBMITTED BY NAME & DIVISION:

CARMEN M. HOWELL
City of Truth or Consequences, SOLID WASTE

PURCHASING DEPARTMENT USE ONLY

Date Approved: Click here to enter a date.

Approved by: Click here to enter text.




July 7, 2023

Mr. Andres Alvarez

Sanitation Directar

City of Truth or Conseguences
Truth or Conseguences, NM 87901

Re: City of Truth or Consequences BLM Landfill
Groundwater Monitoring Weil Installation and Reconfiguration
Cost Adjustment

Dear Mr. Alvarez:

In response to your request, Parkhill is providing the following notification of a cost adjustment to the

above-referenced Project at the closed City of Truth or Consequences BLM Landfill. This amounts to
$26,493.03 + $1,889.73 GRT increase to the revised 04/24/23 Project cost. This is a total increase of
$28,382.76.

The cost increase has resulted from discussions with and requests from the NMED Groundwater Quality
Bureau for two additional monitoring wells, abandonment of two existing groundwater monitoring wells
that have gone dry, and a revised Driller Cost Quote for the Work. The added cost is incurred in both
Driller services and Parkhill fees (i.e., labor). Current Project and adjusted Project totals are outlined
below:

d Original Purchase order No. 77723; issued 02/27/2023.
¢« Amount: $66,287.54 (361,627.00 + GRT).

8 Revised Purchase order No 77723 revZ; issued 04/27/2023.
s Amount: $70,287 54 ($64,548.00 + GRT).
" increase due to updated Driller quote in response to GYWQB requests and additional Parkhill

Project fees.

s $28,382.76 ($26,493.03 + $1,889.73 GRT).
o Revised Project total:

o $97,4812.21 ($91,041.03 + $6,771.18 GRT).

If you would like to have a call to discuss details of the revisions, or if additional information is required to
complete your Change Order, please do not hesitate to call or email us. We appreciate the City's
consideration of input from GWQB that led to this cost increase and look forward to successful approval
and completion of the Project.

Sincerely,

PARKHILL

#

s 7 7
el Rt

By (’ [4 2 y/ i -

Andrew N. Yuhas, PG

Professional Geologist

AY/mj

ANZD2AN0708 2303 DSGMNZ_TOW?_CORRESPA0_WorkingDocs\TorC. BLM Coslina_Leiter 07062023 docx

lirasgte



505 Sims St.

Truth or Consequences, NM 87901
) PH: (575) 894-6673

FAX: (575) 894-0363

ISSUED TO: PARKHILL

CITY OF TRUTH OR CONSEQUENCES

PURCHASE ORDER

PO Number: 77723-R1 Date: 07/01/2023

Requisition #: 89387 Vendor #: 6058

SHIP TO: City of Truth or Consequences
ACCOUNTS PAYABLE 505 Sims St.
4222 85TH ST. Truth or Consequences, NM 87901
LUBBOCK, TX 79423-
ITEM . UNITS VENDORPART#  DESCRIPTION GL ACCT # PROJ ACCT # PRICE AMOUNT
1 0 MONITORING WELL REPLACEMENT & RECONFIGL 505-3904-48599 0.00 62,921.12
T OR C BLM LANDFILL -TASK ORDER BLM 2023.1
QOPEN PO
WAS APPROVED BY COMMISSIONERS 02/22/2023.
SUBTOTAL: 62,921.12
TOTAL TAX: 0.00
SHIPPING: 0.00
Chief Purchasmggﬂ_\ee/m U/VM ? 0)@\ Date: n/.H Dbbmj)
TOTAL 62,921.12
Director of Finance:  Requisition approved electr m

City Manager: Requisition a

. Send INVOICE to Accounts Payable, address as noted above.
. Prepay all transportation charges, and attach receipted freight bill to invoice.
. Show our Purchase Order number on all invoices, Bills of Lading, Packages, etc.

~Noau A LN

The City is exempt from all federal excise and state tax — 1D# 01-405755-007

roved electronically.

&41 ooy

. This order must NOT be filled in greater or lesser quantities than shown without our written permission.
This order is issued with the understanding that if material is not according to our specifications, same will be returned at seller's expense.
. The right is reserved to cancel this order if not filled within a reasonahle length of time.



B CITY OF TRUTH OR CONSEQUENCES
AN 505 Sims St.

Truth or Consequences, NM 87901
PH: (575) 894-6673

FAX: (575) 894-0363

’g}“ ‘“{

PO Number: 77723

Requisition #: 89387

PURCHASE ORDER

Date: 02/27/2023

Vendor #: 6058

Director of Finance:

ISSUED TO: PARKHILL SHIP TO: City of Truth or Consequences
ACCOUNTS PAYABLE 505 Sims St.
4222 85TH ST. Truth or Consequences, NM 87901
LUBBOCK, TX 79423-
ITEM  UNITS VENDORPART#  DESCRIPTION GLACCT # PROJ ACCT # PRICE AMOUNT
1 0 MONITORING WELL REPLACEMENT & RECONFIG| 505-3904-48599 0.00 70,287.54
TOR C BLM LANDFILL -TASK ORDER BLM 2023.1
OPEN PO
WAS APPROVED BY COMMISSIONERS 02/22/2023.
SUBTOTAL: 70,287.54
w TOTALTAX: 0.00
&e b 1 In s SHIPPING: 0.00
Chief Purchasing Office— -_9{—-\ \ { Date: (V' H 2
i TOTAL 70,287.54
Requisition approved/electromcally

Wit

City Manager: Requisition approved electronically.

X
L

. Send INVOICE to Accounts Payable, address as noted above.

. Prepay all transportation charges, and attach receipted freight bill to invoice.

Show our Purchase Order number on all invaices, Bills of Lading, Packages, etc.

. This order must NOT be filled in greater or lesser quantities than shown without our written permission.

!

. The right is reserved to cancel this order if not filled within a reasanable length of time.
. The City is exempt from all federal excise and state tax — ID# 01-405755-007

N W R W

N i Gy

. This order is issued with the understanding that if material is not according to our specifications, same will be returned at seller's expense.



Purchase Order
77723

Truth or Consequences

Purchase Order Description Vendor

MONITORING T OR C BLM LANDFIL 6058 - PARKHILL SMITH & COO...

Change Description: INCREASE
Change Reason:  INCREASE

Purchase Order Changes
What Changed
Amount:

Changed From
66,287.54

Changed Item
Item Commodity Code
MONITORING WELL REPLACEMENT Amount
What Changed Changed From
Amount: 66,287.54

Old Distributions
Account
505-3904-48599

Project Account Key

20003 AM

Changed By: ALAN BIRMINGHAM

Department
Solid Waste

Separate Sales Tax

APPROVEED

W 4112133

u.‘-.' q‘fd LI
Ship To Code Attention To Delivery Date Amount Shipping
CITY 3/13/2023 70,287.54 0.00

Sales Tax Code

Percent
100.00%

Change Date: 4/27/2023
Amount Voided: 0.00

Changed To
70,287.54

Amount
70,287.54

Shipping
0.00

Price
0.00

Units

0.00
Changed To
70,287.54

Needed By

New Distributions
Amount  Account
66,287.54 505-3904-48599

Project Account Key

PO Issue Date: 2/27/2023

Separate Sales Tax

Purchase Order Change Register

Change Details
POPKT03932 - PO 77723

Tax Discount  Total Amount

0.00 0.00 70,287.54
Void PO:

Tax Discount Total Amount

0.00 0.00 70,287.54

Percent Amount

100.00% 70,287.54




Purchase Order Change Register

Account Summary
Account thanged From thanged To
505-38904-485089 66,Z87.54 70,287.54
Packet Totals: 665,287.53 70,287.54

Fund Summary

Fund Changed Fram Changed Ta
505 66,287.54 70,287.54
Packet Totals: 66,287.54 70,287 .54

Vorded
.00
0.06

Voided
0,00
D.00

Difference
4,00000
4,003.00

Difference
4,000.00
4,000.00

POPKT03932 - PG 77723

Af272G23 9:2(:03 AM

Page 2 0f 2




City of Truth or Consequences
Finance Department | 505 Sims Street

Truth or Consequences, New Mexico 87901
Phone (575) 894-6673 Fax (575) 894-0363

CHANGE ORDER FORM

- DATE: 4/26/2023
PO#: 77723
VENDOR: PARKHILL

PO LINE ITEMS & AMOUNT(S) BEING INCREASED/DECREASE:

INCREASE/DECREASE line 01 TOTAL: S 4000.00
INCREASE/DECREASE line 02 TOTAL: S0

PO TOTAL BEFORE INCREASE/DECREASE: S 66287.54

PO TOTAL AFTER INCREASE/DECREASE: $ 70287.54

JUSTIFICATION FOR INCREASE/DECREASE:

PO INCREASE/DECREASE(s) due to:
Driller quote differential is $3,141.90

CHANGE ORDER SUBMITTED BY NAME & DIVISION:

CARMEN M. HOWELL
City of Truth or Consequences, SOLID WASTE

PURCHASING DEPARTMENT USE ONLY

Date Approved: C nere to enter a date.

Approved by: Click here to enter text




CITY OF TRUTH OR CONSEQUENCES
505 Sims 5t.
o Truth or Consequences, NM 87901
i PH:(575) 894-6673
FAX: (575) 894-0363

T v
R
rﬂ", :

PO Number: 77723

Requisition #: 89387

PURCHASE ORDER

Date: 02/27/2023

Vendor #: 6058

ISSUED TO: PARKHILL SHIP TO: City of Truth or Consequences
ACCOUNTS PAYABLE 505 Sims St.
4222 85TH ST. Truth or Consequences, NM 87901
LUBBOCK, TX 79423-
ITEM  UNITS VENDOR PART # DESCRIPTION GLACCT # PROJACCT # PRICE AMOUNT
1 0 MONITORING WELL REPLACEMENT & RECONFIGL 505-3904-48599 0.00 66,287.54
T OR C BLM LANDFILL -TASK ORDER BLM 2023.1
OPEN PQ
WAS APPROVED BY COMMISSIONERS 02/22/2023.
SUBTOTAL: 66,287.54
TOTAL TAX: 0.00
; Ny SHIPPING: 0.00
Chief Purchasing Ofﬁcm(L (\ CPI Date: ) {241*}207/5
B : TOTAL 66,287.54
Director of Finance:  Requisition approved electronically.

A

City Manager: Requisition approved electronically.

. Send INVOICE to Accounts Payable, address as noted above.

. Prepay all transportation charges, and attach receipted freight bill to invaice.

Show our Purchase Order number on all invoices, Bills of Lading, Packages, etc.

. This order must NOT be filled in greater or lesser quantities than shown without our written permission,

. The right is reserved to cancel this order if not filled within a reasonable length of time.
. The City is exempt from all federal excise and state tax — |D# 01-405755-007

N WmEwN e

Gy

. This order is issued with the understanding that if material is not according to our specifications, same will be returned at seller's expense.

Banges/™ >



REQUISITION

Requisition #: 90270
Date: 07/12/2023
Vendor #: 2920
ISSUED TO: SCRDA SHIP TO: City of Truth or Consequences
1712 N. Date Street, Sulte G 505 Sims St.
T. OR C,, NM 87901 Truth or Consequences, NM 87901

1 ¢ S5CRDA BILL FOR FY 23-24 0.00 101-1007-48599 238,626.00

PO Descriptlon: SCRDA BILL FOR FY 23-24
Detailed Description:
911 DISPATCH SERVICES FOR FY 2023-2024

157 QUARTER FY-2023-2024 ’
JULY 2023 THRIY SEPTEMBER 2023 ’ $59,656.50

L2010 OIARTER BY 207%-2024

SUBTOTAL: 238,626.00
Authorized By: T:;Iil;::z' g gg

TOTAL 238,626.00



REQUISITION

Requisition #: 90272
Date: 07/13/2023
Vendor #: 7498
ISSUED TO: WESTERN UNITED ELECTRIC SHIP TO: Clty of Truth or Consequences
SUPPLY CORPORATION 505 Sims St.

100 BROMLEY BUSINESS PKWY Truth or Consequences, NM 87901
BRIGHTON, CO 80603 -

1 15 40 FT, CLASS 4 WCOD POLE 1,068.00 '503-3702-44607 - 16,020.00
2 10 40 FT. CLASS 2 DF WOOD POLE 1,419.00 503-3702-44607 14,190,00
3 10 35 FT. CLASS 4 WOOD POLE 881.00 503-3702-44607 8,810.00

PO Description: WQOB PDLES- ELECTRIG

Detailed Description:

WQODR POLES- ELECTRIC
SEE ATTACHED QUOTES: WESTERN UNITED, STELLA JONES, BELL LUMBER & POLE CO,

SUBTOTAL: 39,020,00
Authorized By: TSO::::;::; ggg

TOTAL 39,020.00




REQUISITION

Requisition #: 90286
Dater 07/13/2023
Vendor #: 7379
ISSUED TOQ: COOPERATIVE EDUCATIONAL SERVIE SHIP TO: City of Truth or Consequeances
10601 RESEARCH RD. SE 505 Sims St
ALBUQUERQUE, NM 87123~ Truth or Consaquences, NM 87801

AR e T G er e
e 0k Gl #CCOUNT NUMB “Aoul
1 0 1,000° OF WATER LINE REPLACEMENT QI 0.00 216-7023-43550 136,986.00

PO Descriptlon: WATERLINE REPLACEMENT PINE STREET
Detailed Description:

SUBTOTAL: 126,400.00
Authorizad By: T;::;?;:::f 10158(6}- gg

TOTAL 136,986.00




REQUISITION

Requisition #: 90299
Date: 07/14/2023
Vendor #: 0214
ISSUED TO: SIERRA COUNTY TREASURER SHIP TO: City of Truth or Consequences
1712 N. DATE 5T, SUITE B 505 Sims 5t.
T OR C, NM 87901 Truth or Consequences, NM 87901

RRIGE Gk ACEQUNT NOHH SAMOUNT

1 0 OPEN PO - CARE OF PRISONERS 0.00 201-1903-48710 50,000.00

PO Description: OPEN PO - CARE OF PRISONERS

Detailed Description:
OPEN PURCHASE CRDER FOR CARE OF PRISONERS FY 2023-2024

SUBTOTAL: 50,000,00
Authorized By: TOTAL TAX: 0.00
SHIPPING: 0.00

TOTAL 50,000.00




REQUISITION

Requisition #: 90300
Date: 07/14/2023
Vendor #: 7633
ISSUED TO: COPPLER LAW FIRM, P.C. SHIP TO: City of Truth or Consequences
645 DON GASPAR AVENUE 505 Sims 5t.
SANTA FE, NM 87505 Truth or Conseguences, NM 87901
_XTEM " ANATS DESCRIPTION | °. PROJECT - .° PRICE GLIACCOUNT NUME

1 0 OPEN PO FOR LEGAL SERVICES 2023-20 (.00 101-1000-43597 59,675.00

PO Description: OPEN PO FOR LEGAL SERVICES 2023-2024

Daetailad Dascription:

PER CONTRACT FOR LEGAL SERVICES AS NEEDED
PER CONTRACT GOING TO COMMISSION ON 7/26/23
07/01/2023 THROUGH 06/30/2024

SUBTOTAL: 55,000.00
Authorized By: T;J;LP::: 4,672.83

TOTAL 59,675.00




REQUISITION

Requisition #: 90301
Date: 07/14/2023
Vendor #: 0217
ISSUED TO: SIERRA VISTA HOSPITAL / SIERRA N SHIP TO: City of Truth or Consequences
800 E. 9TH : 505 Sims St.
TRUTH OR CONSEQUENCES, NM 879 Truth or Consequences, NM 87501

1 0 OPEN PO - MEDICAL FOR PRISONERS 0.00 201-1203-48598 36,000.00

PO Description: OPEN PG - MEDICAL FOR PRISONERS

Detalled Description:
OPEN PURCHASE ORDER FOR PRISCNER MEDICAL CLEARANCES FY 2023-2024

SUBTOTAL: 36,000.00
TOTAL TAX: 0.00

Authorized By:
Y SHIPPING: 0.00

TOTAL 36,000.00




REQUISITION

Requisition #: 90313
Date: 07/18/2023
Vendor #: ' 8731
ISSUED TO: MELLOY DODGE SHIP TO: City of Truth or Consequences
9621 COORS BLVD NW 505 Sims St.
ALBUQUERQUE, NM 87114~ Truth or Consequences, NM 87901 -

1 0 POLICE UNIT - 3 0.00 296-2403-80810 127,209.00

PO Descriptlon: POLICE UNITS - 3
Detailed Description:

ITEM 4 DODGE DURANGO $41,808.00
ITEM T SKID PLATE $395,00
ITEM ¥ SPOT LIGHT DELETE ~$325.00
ITEM AD BLIND SPOT $525.00
#WE, BLACK
DURANGO TOTAL $42,403.00
SUBTOTAL: 127,20%.00
' : 0.00
Authorized By: TOTAL TAX
SHIPPING: 0.00
TOTAL 127,209.00




REQUISITION

Requisition #: 90327
Date: 07/19/2023
_ Vendor #: 2068
ISSUED TOQ: ALTEC INDUSTRIES, INC SHIP TO: City of Truth or Consequences
DRAWER 0414 505 Sims St,
P.0. BOX 11407 Truth or Consequences, NM 87901

BIRMINGHAM, AL 35246

URETS DESCRITTIS . H S ACCOUNT NDMB BE0NT
L 0 REPLACED DAMAGED ARTICULATING AR 0.00 503-3702-47420 21,602.55

PO Dascription: VEHICLE MAINTENANCE, G-29900

Detailed Description:

VEHICLE MAINTEMNANCE, G-99900
ALTEC SOLE SOURCE LETTER

SUBTOTAL: 21,602.55
Authorized By: T;:‘:;ﬁ:’::- ggg

TOTAL . 21,602.55




City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Ttem #: .7‘[ 3

MEETING DATE: July 26, 2023

SUBIJECT: Approval of Contract with Coppler Law Firm for the 2023-24 fiscal year
DEPARTMENT: City Manager’s Office

DATE SUBMITTED: July 13, 2023

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Angela Gonzales

Summary/Background:

Annual contact under 560,000 for small procurement of legal services as needed

Recommendation:

Approval of Contract with Coppler Law Firm for 7/1/23 through 6/30/24

Attachments:

e Contract with Coppler Law Firm

Fiscal Impact (Finance): Choose an item.

Not to exceed $50,000 plus gross receipts

Legal Review (City Attorney): Choose an item.

Click here to enter text

Approved For Submittal By: I Department Director
Reviewed by: [X City Clerk X Finance [ Legal [ Other: Click here to enter text,
Final Approval: K City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. Click here to enter text.
Continued To: Click here to enter a date. Referred To: Click here to enter text.
[J Approved [ Denied Clother: Click here to enter text.

File Name: CC agendas 7-26-2023




PROFESSIONAL SERVICES
AGREEMENT

THIS AGREEMENT is made and entered into this dayof , 2023 by
and between the City of Truth or Consequences (“City”) and COPPLER LAW FIRM, P.C.
(*Contractor”), whose address is 645 Don Gaspar Avenue, Santa Fe, New Mexico 87505,

WHEREAS, the City has determined that it is in its best interest to contract for Legal
Services; and

WHEREAS, Contractor has been determined qualified and locally available to perform
Legal Services as described herein and has previously provided such services to the City; and

WHEREAS, Contractor is willing to provide legal services to the City as provided herein,

NOW, THEREFORE, in consideration ofthe premises and mutual obligations herein, the
parties hereto do mutually agree as follows:

Scope of Services: Contractor will provide Legal Services as needed.

Time of Performange: The term of this Agreement will commence on July 1, 2023 and will
continue through June 30, 2024, unless earlier terminated as provided herein and contingent on
the availability of funds. The City and the Contractor each reserve the right to terminate this
Agreement in writing for no cause by giving thirty (30) days’ written notice to the other party.

Compensation and Method of Payment: or performing the services specified in the Scope
of Services, the City agrees to pay the Contractor:

$200.00 for each hour of Legal Services provided to the City of Truth or Consequences. In
any event, compensation or reimbursement of any items listed within this paragraph will not exceed
a total compensation of $55,000.00 plus applicable gross receipts tax for the Time of Performance
identified within this Agreement.

Contractor is responsible for submitting itemized invoices for work performed under this
Agreement and for reimbursable expenses incurred on behalf of the City to the City Manager or
to the City’s Accounts Payable Department, as directed by the City Manager. Payment shall be net
30days from receipt of invoice to the City’s Accounts Payable Department.

Independent Contractor: Neither the Contractor or its employees are considered to be
employees of the City of Truth or Consequences for any purpose whatsoever., The Contractor is
considered an independent contractor at all times in the performance of the services described in the
Scope of Services. The Contractor further understands that Contractor and its employees are not
entitled to any benefits from the City under the provisions of the Woriker's Compensation Act of
the State of New Mexico, or to any of the benefits granted to employees of the City as described in



its Employee Personnel Manual.

Taxes: Contractor acknowledges that Contractor is responsible for the payment of all
income taxes, gross receipts taxes, and other applicable taxes for any compensation received from
the City.

Discrimination Prohibited; In performing the services required hereunder, the Contractor
shall not discriminate against any person on the basis of race, color, religion, sex, national origin
or ancestry, age, physical handicap or disability.

ADA Requirement: In performing the Services required hereunder, the Contractor agrees to
meet all the requirements of the regulations, (the "ADA™), which are imposed directly on the
Contractor or which would be imposed on the City as a public entity. The Contractor agrees to be
responsible for knowing all applicable rules and requirements of the ADA and to defend,
indemnify and hold harmless the City, its officials, agents and employees from and against any
claims, actions, suits or proceedings of any kind brought against the Contractor as a result of any act
or omissions of the Contractor or its agents in violation.

jon: At such times and in such forms as the City may require, there
shall be furnished to the City such statements, records, reports, data and information, asthe City may
request pettaining to matters covered in this Agreement. (additional requirements may be added)

Establishment and Maintenance of Records: Records shall be maintained by the Contractor
in accordance with applicable law and requirements prescribed by the City with respect to all
matters covered by this Agreement. Except as otherwise authorized by City, such records shall be
maintained for a period of three years after receipt of final payment under this Agreement. Copies
and originals of pertinent documents shall be provided the City asdirected by the City Manager.

Publication, Reproduction and Use of Materials: No material(s) produced in whole or in part
under this Agreement shall be subject to copyright in the United States or in any other country.

The City shall have unrestricted authority to publish, disclose, distribute and otherwise use, in whole
or in part, any reports, data or other materials prepared under this Agreement. The City and the
Contractor acknowledge that the above is not meant to affect the attorney/client privilege unless
waived by the City Commission.

Construction_and Severability: If any: part of this Agreement is held to be invalid or
unenforceable, such holding will not affect the validity or enforcement of any other part of this

Agreement so long as the remainder of the Agreement isreasonably capable of completion.,

Enforcement: In case of a dispute, the Contractor and the City agree to divide all cost and
expenses including reasonable attorney's fees incurred by the prevailing party in exercising any of its
rights or remedies in connection with the enforcement of'this Agreement.



- Workers' Compensation: The Contractor agrées to comply with state laws and rules
applicableto workers' compensation benefits foritsemployees. Ifthe Contractor failsto comply with
the Workers’ Compensation Act and applicable rules when required to do so, this Agreement may
be terminated by the City.

OtherInsurance: Contractorshall maintain the typesand amounts ofinsurance required by
the New Mexico State Tort Claims Act for the term of this Agreement.

Safety: Contractor shall abide by the policieé, rules and guidelines requiréd by the City of
Truth or Consequences employees when on City property for the purposes ofthis Agreement.

Confidentialitv: Contractor shall be bound by the confidentiality requirements of §7-1-8
NMSA, 1978. Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without prior written approval by the City Manager of
the Governing Body of the City of Truth or Consequences.

Conflict of Interest: The Contractor warrants that Contractor presently has no interest and

shall notacquire any interest, directorindirect, which would conflictinany manner ordegree with the

performance of services required by this Agreement. The Contractor shall comply with any

" applicable provisions of the New Mexico Governmental Conduct Act and the New Mexico

Financial Disclosures Act. Contractor also agrees that they shall not represent any person,
company or otherwise that would create a conflict of interest for the term of this Agreement.

Assignment: Contractor's obligation under this Agreement may not be assigned or
transferred to any other person, firm or corporation without the written consent of the City.

Amendment: This Agreement shall not be altered, changed or amended except by
instrument in writing executed by the parties hereto.

Entire Agreement: This Agreement shall be governed and construed and enforced in
accordance with the laws of the State of New Mexico and the ordinances of the City of Truth or
Consequences.

IN WITNESS WHEREOF, the Parties through their authorized representative have entered into
this Agreement as of the date first written above.

CITY OF TRUTH OR CONSEQUENCES COPPLER LAW FIRM, P.C.
By: By:

Angela Gonzales Frank Coppler
City Manager Senior Partner




City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: .4

MEETING DATE: July 26, 2023

SUBJECT: Re-appointment of David Dawdy to serve a 2 year term on the Recreation/Golf Course Advisory
Board.

DEPARTMENT: Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, City Clerk

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

David Dawdy is a current member on the RAB/GCAB. The board recommended the re-appointment of David
Dawdy to serve a 2 year term on the Recreation/Golf Course Advisory Board.

Recommendation:

Approval of the Recreation/Golf Course Advisory Board’s recommendation to re-appoint David Dawdy to
serve a 2 year term on their board.

Attachments:

Click here to enter text

e RAB/GCAB Board Minutes

Fiscal Impact (Finance): No

Legal Review (City Attorney): N/A

Approved For Submittal By: [ Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.

Final Approval: [1 City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

[] Approved (] Denied [1Other: -
File Name: CC Agendas 7-26-2023




CITY OF TRUTH OR CONSEQUENCES
RECREATION ADVISORY BOARD
MINUTES OF THE REGULAR MEETING
June, 2023

CALL TO ORDER: The meeting was called to order at 5:36 p.m. by Chair, Ingo
Hoeppner.

ROLL CALL:

ingo Hoeppner, Chair

David Dawdy, Vice Chair

Jeni Neeley, Secretary

Carole Wheeler, Board Member - ABSENT
Alan Hansen-Begg, Board Member

OTHERS IN ATTENDANCE: Chuck Wentworth, Jeanne Sellars, Rick Artman,
OJ Hechler.

1.

2.

THE PLEDGE OF ALLEGIANCE WAS RECITED.

A motion was made by Jeni to approve today’s agenda. Motion was
seconded by David.

. The Minutes of the Regular Meeting held March 6, 2023 were approved

with a motion by David and seconded by Jeni,

COMMENTS FROM THE PUBLIC:
None

. NEW BUSINESS:

a. Discussion/Action: Planning and installation of a splash pad
Jeanne Sellars has been in contact with a representative from the
splash pad company, who has requested to speak directly to a
City of T or C board member or employee. OJ has worked with
the representative before and said he would continue the
planning process with the representative.

. REPORTS FROM THE BOARD:

a. OJ excitedly announced that the pavilion materials will be shipped
soon. Estimated delivery date is in August, which will promptly cue
the installation process to take place.

b. Rick reported that the golf course is preparing for the upcoming
music festival, where 5,000 guests are expected to attend. New
sprinklers that were ordered in October are expected to arrive later



this week. New Disc golf baskets should arrive within the next two
weeks.

c. OJ - Parks update - OJ assured the board that he knows the grass
appears to be dry, but the facilities are limited to the amount of water
they can use for watering. The Sierra County Farmer’s market will

take place every Saturday until December. Adult softball league will
end in July.

d. Pool Update - The JA Hodges Municipal Pool had great attendance
on Memorial Day. About 50 people used the facility. The swim
schedule is still being adjusted, but limited to the hours available to
be open due to a supervisor needing to be present while facility is
available for public use.

Next RAB meeting will take place on July 10, 2023 @ 5:30 pm.

7. REPORTS FROM STAFF:
a. Discussion/Action: Review & approval of board applications
Applications were received from David Dawdy, Ingo Hoeppner, and
Audon Truijillo, Jr. Three positions are available, and three
applicants applied - all three applications were reviewed by the
board and all three applicants are recommended to be approved by
the City of T or C Commission at the next City Commission meeting.

8. ADJOURNMENT:
The meeting was adjourned at 6:14 p.m.



City of Truth or Consequences
AGENDA REQUEST FORM

Agenda Item #: ?{5

MEETING DATE: July 26, 2023

SUBJECT: Re-appointment of Ingo Hoeppner to serve a 2 year term on the Recreation/Golf Course Advisory
Board.

DEPARTMENT: Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY:  Angela A. Torres, City Clerk

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

Ingo is a current member on the RAB/GCAB. The board recommended the re-appointment of Ingo Hoeppner
to serve a 2 year term on the Recreation/Golf Course Advisory Board.

Recommendation:

Approval of the Recreation/Golf Course Advisory Board’s recommendation to re-appoint Ingo Hoeppner to
serve a 2 year term on their board.

Attachments:

o (lick here to enter text

RAB/GCAB Board Minutes

Fiscal Impact (Finance): No

Legal Review (City Attorney): N/A

Approved For Submittal By: (X Department Director
Reviewed by: [X City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

] Approved [] Denied [lother: -
File Name: CC Agendas 7-26-2023




CITY OF TRUTH OR CONSEQUENCES
RECREATION ADVISORY BOARD
MINUTES OF THE REGULAR MEETING
June, 2023

CALL TO ORDER: The meeting was called to order at 5:36 p.m. by Chair, Ingo
Hoeppner.

ROLL CALL:

ingo Hoeppner, Chair

David Dawdy, Vice Chair

Jeni Neeley, Secretary

Carole Wheeler, Board Member - ABSENT
Alan Hansen-Begg, Board Member

OTHERS IN ATTENDANCE: Chuck Wentworth, Jeanne Sellars, Rick Artman,
OJ Hechler.

1.

2.

THE PLEDGE OF ALLEGIANCE WAS RECITED.

A motion was made by Jeni to approve today's agenda. Motion was
seconded by David.

The Minutes of the Regular Meeting held March 6, 2023 were approved
with a motion by David and seconded by Jeni.

. COMMENTS FROM THE PUBLIC:

None

NEW BUSINESS:
a. Discussion/Action: Planning and installation of a splash pad
Jeanne Sellars has been in contact with a representative from the
splash pad company, who has requested to speak directly to a
City of T or C board member or employee. OJ has worked with
the representative before and said he would continue the
planning process with the representative.

. REPORTS FROM THE BOARD:

a. OJ excitedly announced that the pavilion materials will be shipped
soon. Estimated delivery date is in August, which will promptly cue
the installation process to take place.

b. Rick reported that the golf course is preparing for the upcoming
music festival, where 5,000 guests are expected to attend. New
sprinklers that were ordered in October are expected to arrive later



this week. New Disc golf baskets should arrive within the next two
weeks.

c. OJ - Parks update - OJ assured the board that he knows the grass
appears to be dry, but the facilities are limited to the amount of water
they can use for watering. The Sierra County Farmer's market will
take place every Saturday until December. Adult softball league will
end in July.

d. Pool Update - The JA Hodges Municipal Pool had great attendance
on Memorial Day. About 50 people used the facility. The swim
schedule is still being adjusted, but limited to the hours available to
be open due to a supervisor needing to be present while facility is
available for public use.

Next RAB meeting will take place on July 10, 2023 @ 5:30 pm.

7. REPORTS FROM STAFF:
a. Discussion/Action: Review & approval of board applications
Applications were received from David Dawdy, Ingo Hoeppner, and
Audon Trujillo, Jr. Three positions are available, and three
applicants applied - all three applications were reviewed by the
board and all three applicants are recommended to be approved by
the City of T or C Commission at the next City Commission meeting.

8. ADJOURNMENT:
The meeting was adjourned at 6:14 p.m.



City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: j‘[ 6

MEETING DATE: July 26, 2023

SUBIJECT: Appointment of Audon Trujillo to serve a 2 year term on the Recreation/Golf Course Advisory Board.
DEPARTMENT: Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, City Clerk

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

The Recreation/Golf Course Advisory Board has a vacancy on their board. On June 5" the board made a
recommendation to appoint Audon Trujillo to fill the vacancy on the board for a two year term.

Recommendation:

Approval of the Board’s recommendation to appoint Audon Trujillo to serve as a member on their board.

Attachments:

e Board Member Application
e June 05, 2023 Board Minutes

Fiscal Impact (Finance): No

Legal Review (City Attorney): Nf/A

Approved For Submittal By: Xl Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

[J Approved [] Denied [10ther: -
File Name: CC Agendas 7-26-2023




City of Truth or Consequences

City Boards Application

. (L) |
Name: qubd"r—ﬂ:u \\\\ ] y _) [ Address: _506 ('\—) ——S ) C
Phone: 575 ™e 7 355 Email: (){L C)LO ") _({,@J LJK\J/[DO s S

I am interested in serving as a member of one the following Boards:
L] Airport Advisory Board ] Public Arts Advisory Board '\% Golf Course Advisory Board
L1 Public Utility Advisory Board [ Library Advisory Board E Recreation Advisory Board

[] Lodger’s Tax Advisory Board 1 Planning & Zoning Commission [ Impact Fee Board

U Other:

My qualifications are: . — . t
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- “wears JcJ Csvgq N 'M qr\-c) \ M {)14’ ﬂ/LO:»ﬁng A eU‘(’\Q/VVLM -
projess - | |
. ‘5.“1 (JL’ A€/ Cf}\;' 7 \G\{( U A <& S (B 1L~ Co v nh/\
- /‘%1 - u‘")r%"&—i’-/ L4 N@\o pre—t o4 Cl%’a \g‘ Al
v CU ”9((} A WD[GLW
— '\4_\;1(4_\ Cqug/_ [~ (J‘ L\J (j (9" /‘C—HQ(’X il U/'Llﬁ\
G < ;;a"“?f\“\'f X }DIC)(‘L){ wx(,?-/w-'}”'\_ ¥) (\ gl

>TAC € \‘Kf et 1 Mol N NU\ (& C VHt/\ b{\}‘){{
= \ I
%Q P ' S\é 7 '\"\ 7 a ) PER \,__%__/

— B prembo o Meoy's N\unlc DA DL-Q Teazo =

| hereby certify that my appointment to this board neither cr ates, nor should create, any conflict of

interest for myself or the Board. | further confirm that any possible conflict of interest that may arise will
be reported to the Board and the City Clerk.

N N g
Signature: ,ﬂ(@g\“”\ \B / LLL’\ﬂ }/1 LS — C - 7_?

Date: __
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CITY OF TRUTH OR CONSEQUENCES
RECREATION ADVISORY BOARD
MINUTES OF THE REGULAR MEETING
June, 2023

CALL TO ORDER: The meeting was called to order at 5:36 p.m. by Chair, Ingo
Hoeppner.

ROLL CALL:

Ingo Hoeppner, Chair

David Dawdy, Vice Chair

Jeni Neeley, Secretary

Carole Wheeler, Board Member - ABSENT
Alan Hansen-Begg, Board Member

OTHERS IN ATTENDANCE: Chuck Wentworth, Jeanne Sellars, Rick Artman,

OJ Hechler.
1. THE PLEDGE OF ALLEGIANCE WAS RECITED.
2. A motion was made by Jeni to approve today’s agenda. Motionwas
seconded by David.
3. The Minutes of the Regular Meeting held Mérch 6, 2023 were approved
with a motion by David and seconded l?y Jeni,
4. COMMENTS FROM THE PUBLIC;
None
5. NEW BUSINESS:
a. Discussion/Action: Planning and installation of a splash pad
Jeanne Sellars has been in contact with a representative from the
splash pad company, who has requested to speak directly to a
City of T or C board member or employee. OJ has worked with
the representative before and said he would continue the
planning process with the representative.
6. REPORTS FROM THE BOARD:

a. OJ excitedly announced that the pavilion materials will be shipped.
soon. Estimated delivery date is in August, which will promptly cue
the installation process to take place.

b. Rick reported that the golf course is preparing for the upcoming
music festival, where 5,000 guests are expected to attend. New
sprinklers that were ordered in October are expected to arrive later



this week. New Disc golf baskets should arrive within the next two
weeks.

c. OJ - Parks update - OJ assured the board that he knows the grass
appears to be dry, but the facilities are limited to the amount of water
they can use for watering. The Sierra County Farmer's market will
take place every Saturday until December. Adult softball league will
end in July.

d. Pool Update - The JA Hodges Municipal Pool had great attendance
on Memorial Day. About 50 people used the facility. The swim
schedule is still being adjusted, but limited to the hours available to
be open due to a supervisor needing to be present while facility is
available for public use.

Next RAB meeting will take place on July 10, 2023 @ 5:30 pm.

7. REPORTS FROM STAFF:
a. Discussion/Action: Review & approval of board applications
Applications were received from David Dawdy, Ingo Hoeppner, and
Audon Truijillo, Jr. Three positions are available, and three
applicants applied - all three applications were reviewed by the
board and all three applicants are recommended to be approved by
the City of T or C Commission at the next City Commission meeting.

8. ADJOURNMENT:
The meeting was adjourned at 6:14 p.m.
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AGENDA REQUEST FORM

Agenda Item #: j‘[ {

MEETING DATE: July 26, 2023

SUBIJECT: Re-appointment of Suzanne Carlstedt to serve a 4 year term on the Public Arts Advisory Board.
DEPARTMENT: Clerk’s Office

DATE SUBMITTED: July 21, 2023

SUBMITTED BY: Angela A. Torres, City Clerk

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

Ms. Carlstedt is a current member on the Public Arts Board. The board recommended the re-appointment of
Suzanne Carlstedt to serve a 4 year term on their board.

Recommendation:

Approval of the Public Arts Advisory Board’s recommendation to re-appoint Suzanne Carlstedt to serve a 4
year term on their board.

Attachments:

e Application

Fiscal Impact (Finance): No

Legal Review (City Attorney): N/A

Approved For Submittal By: [X] Department Director
Reviewed by: [X City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

[J Approved [] Denied []other: -
File Name: CC Agendas 7-26-2023
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City Boards Application

Name: \ uf\,ml\K LL/’W {STLQCH/ Address: \6;/2(/ uﬂuf{ J ( /O’FL
Phone: (,;;710 )5"} (1%7’27 Email: ’6// ?1/\/@1(3\//“' ’?0@%4’)’7’?\

| am interested in serving as a member of one the following Boards:
[J Airport Advisory Board ﬂ?ublic Arts Advisory Board [ Recreation/Golf Course Advisory Board
[J Public Utility Advisory Board [ Library Advisory Board [J Impact Fee Board

[] Lodger's Tax Advisory Board [ Planning & Zoning Commission

[J] Other:

My quahfucatlons are:
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| hereby A%‘?t my appomtment to this board nmtherUe/ates nor should create, any conflict o?

interest for myself or the Board. | further confirm that any possible conflict of interest that may arise will
be reported to the Board and the City Clerk.
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