CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RD st.
WEDNESDAY, MARCH 23, 2022

A. CALL TO ORDER:

The meeting was called to order by Mayor Amanda Forrister at 9:00 a.m., who presided
and Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.

Hon. Amanda Forrister, Mayor

Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Shelly Harrelson, Commissioner

Also Present: Bruce Swingle, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:
Mayor Pro-Tem Forrister called for fifteen seconds of silent meditation.

3. PLEDGE OF ALLEGIANCE:

Mayor Pro-Tem Forrister called for Commissioner Hechler to lead the Pledge of
Allegiance.

4. APPROVAL OF AGENDA:
Mayor Pro-Tem Hechler asked that item 11 be moved after approval of the agenda.
Mayor Pro-Tem Hechler made a motion to approve the agenda with the changes
as noted. Commissioner Fahl seconded the motion. Roll call was taken by the

Clerk-Treasurer. Motion carried unanimously. Check to see who seconded the
motion.
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C. PRESENTATIONS:

1. Discussion/Update: Spaceport America Update (Noted as New Business
1 on the agenda:

Scott McLaughlin & Chris Lopez gave an update on the New Mexico Authority Status.
(Complete copy attached hereto and made a part hereof).

2. Fiesta Weekend 2022 Update:

Nick Williams, Fiesta Board Chairman reviewed the planned activities for the upcoming
Fiesta event which included:

Pre-Fiesta Events:
Sunday, March 20, 2022:
« Taste of TorC Brunch, TorC Brewing Co.
 Silent Auction, Live “Truth or Consequences” performance, and a tour of local
cuisines.
Saturday, April 2, 2022:
« Fiesta Cash Party, Civic Center, Featuring the Yarbrough Band, doors open at 6,
cash bar, dinner, $125.00 per ticket, reverse raffle to win $10,000.
Friday, April 8, 2022:
e “Mr. Fiesta” at the TorC Brewing Company.
Saturday, April 9, 2022:
 70th Annual Miss Fiesta Pageant, 6pm, Civic Center, $5.00 entry, proceeds
towards scholarships.
Friday, April 29, 2022:
» Fiesta NUF party at BOSW with food, games, and drinks.
Saturday, April 30, 2022:
o Annual Fiesta Golf Tournament 4 man scramble.

Fiesta Weekend:
Friday, May 7, 2022:
e 4-H sponsored “Ag Day” at the Fairground for the kids. Open to public from
12pm-5pm. Information booths, games, animals, agriculture, etc.
e Geronimo Springs Museum open to public, “Free Admission all day.
» Fiesta Alley Party! 422 Broadway - 414 Broadway Alleys, Bullocks Cash Bar, free
food, dance music. Drum circle from 8pm-9pm.
» VIP Party Fiesta Kickoff Party at BSC 420 Broadway.
Out-of-State DJ's, $20.00 at the door.
Saturday, May 8, 2022
» 9am-5pm- Geronimo Springs Museum open to public, “Free Admission all day!
o 9:00am- Disk Golf Tourney at City of TorC Municipal Golf Course
o Fiesta Parade
 After parade join us at City Hall, HWP, and BOSW for Live Music, Vendors, Arts
& Crafts, TorC Brewing Beer Garden, Corn Hole contest.
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CITY COMMISSION MARCH 23, 2021 REGULAR MEETING MINUTES

Saturday, May 8, 2022 Continued...
o 3X3 Basketball Tournament.
» They are working on a car show.
o Free Live Music.

Sunday, May 9, 2022:

o Events at Ralph Edwards Park
Kids Fishing Derby
Volleyball Tournament
Skateboard Competition
Junk Boat Races

o The Club Duck Races
o FFA Rodeo at Punk Greer Arena.
o LIVE MUSIC Downtown.

o Prickly Pear

o Coyote Lunch

o Boggs

o Chocolate George

O O O ©

D. PUBLIC COMMENT (3 Minute Rule Applies):

Ron Fenn addressed the Commission with comments related to:
(1) His comments pertained to the $50 trip fee and the costs to the city associated
with the lawsuit. He would like the Commission to include the public when
decisions are being made.

Rick Dumiak addressed the Commission with comments related to:
(1) He also commented on the $50 trip fee, and he hopes that the Commission can
remove the fee, and then the lawsuit will probably go away.

Commissioner Mitchell read a comment submitted by William Troup. (Complete copy
attached hereto and made a part hereof).

E. REPORTS:

City Manager Swingle reported the following:

o We still have vacancies on various city boards. We have two vacancies for the
Airport Advisory Board. We have five vacancies on the Golf Course Advisory
Board. We have two vacancies on the Lodgers Tax Advisory Board. We have
two vacancies on the Impact Fee Advisory Board, and we have two vacancies on
the Planning & Zoning Commission.

e The MSD Water Project RFP has been out, and the proposals are due March
31st. We are hoping to bring the item of the successful candidate to the first
Commission meeting in April for a decision. If things go well construction can
start the end of May or the 15t of June.
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Kon Tenn's Public Commopnt

TRUTH OR CONSEQUENCES CREDIT BALANCE
505 Sims St 2006-03625-00 $259.94-
Truth or Consequence, NM 87301 Due Dato After Due Date Pay

47172022 . $289.94-
Billing Date Penalty Date
3/17/2022 4/2/2022
Service From Service To
2/10/2022 3/8/2022
Service Address

316 N FOCH St # SOLAR

PREVIOUS BALANCE ($313.87)
RON W FENN
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TRUTH OR CONSEQ, NM 87901 PENALTIES !
ADJUSTMENTS $0.00
CREDIT BALANCE (8313.87)
PREVIOUS CURRENT
READING READING USA
Elec 14,096 14,537 441 ENERGY COST ADJ 18.26
EL TOTAL CHARGE 47.69
20,279 21,022 743 SOLAR CREDITS / 97.63
Origination Date: 03/08/2022  TRIP TRIPFEE 18 THEFT |

Tax

CURRENT BILL

CREDIT BALANCE
AMOUNT DUE IMMEDIATELY
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CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS
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TRUTH OR CONSEQUENCES When paying in person, pleass bring both portions of this bill,
505 Sims St
Truth or Consequence, NM 87901 Account Number CREDIT BALANCE
2006-03625-00 $289.94-
Due Date After Due Date Pay
4/172022 $289.94-
Account Name
T I RON W FENN
‘=:: il 316 N FOCH St # SOLAR
TRUTH OR CONSEQUENCES Amount Enclosed
506 Sims St
Truth or Consequence, NM 87901
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Truth or Consequences, NM BMX Track

Public Comment 3/23/2022

Good morning,

My name is William Troup, and | am from Truth or Consequences, NM. | have spent most of
my life here, and consider this place home. This region is known for its resources, including
many recreational activities, and today | would like to discuss one of these resources.

Click here for park photos

Louis Armijo Park is host to a BMX track, that according to my research was put into place
late 2014-early 2015. (Google Earth historic images show that this track was not in place in
2014 and was in 4/15). The track consists of several piles of dirt, arranged in a track.

These piles of dirt are not composed or configured appropriately, with the dirt apparently
being un-graded fill dirt from the nearby solar project (also completed in this same time
frame, per the same evidence above.)

In reaching out to the local community to discuss this park, several community members
relayed their experiences in trying to go use this facility and having their children’s’ bicycles
damaged, with one person reporting that they had even taken a video of their child getting
hurt due to the lack of initial build-effort and following maintenance.

Below is a picture of the T or C BMX track, followed by another regional BMX track in Las
Cruces, NM.

| reached out t several regional BMX tracks t provide some images of our track and get
possible feedback.

Jordan Rupe, Recreation supervisor for Durango, Co, had this to say about the track

‘~that is some rocky dirt! And if its sand in between that is the worst for BMX and/or bike
parks. The rocks make for a bump and potentially hazardous

Experience while the sand doesn't compact and nothing holds shape and offers poor
traction.”

He goes on to say
“It's clearly not a track designed for BMX racing with Start hill and Finish line.”



Truth or Consequences, NM BMX Track

Itis apparent that the best interest of our community is not being served with this resource.
While the path from what sits in piles at Armijo Park and an ABA BMX track is long and
unlikely, I am here to suggest an alternative solution.

A community built and maintained (with the correct supplies, and dirt, as well as input from
individuals familiar with this sort of facility) pump track, consisting of one or two larger,
smooth hills at each end of the park, and several smaller features in the center region,
creating a ‘bike park’ similar to those that exist in Bernalillo and the like.

Below you will find an image of the public-maintained Bernalillo bike park

LONG NGUYEN 5%

s A S, Seaait N

Here you w:lla I toa public websit used to sho the ffort ad progress at the
Bernalillo Bike Park.

In this setting, the city provides the correct dirt (graded, free from rocks and cinderblocks,
and of the right composure to build with), piles it, and it is shaped by local volunteers, an
effort | believe could be emulated with great success in Truth or Consequences.

We as a community have a tremendous breadth and depth of knowledge and abilities. We
absolutely have the resources, ideas, and technology to make our community better, one
resource at a time, and | hope to encourage these efforts.

Thank you for your time,
William Troup

me@uwilliamtroup.com



Truth or Consequences, NM BMX Track

Attached you will find a link to more pictures of the track in question.

Click here for more park photos



CITY COMMISSION MARCH 23, 2021 REGULAR MEETING MINUTES

We are waiting on quotes for the Mainstreet Foch Street Project. We had an
architect provide a design, and the cost of design and project was a little more
than what Mainstreet was able to solicit so they went out and got additional
funding for that project. We actually reduced the scope of the project, as well as
increased the funding to make sure that we have sufficient funding for the
project.

Utility billing is continuing to be problematic. We have a consultant auditing firm
coming in to assist us with that. They are experts in utility audits, as well as the
Tyler program. We tried a pilot with an individual with solar, and it was a disaster
in billing. Not only did it not work out with the solar account, but it also impacted
water accounts, and other things that weren’t even involved in the scope of the
work. There are some issues that we need to get through, and the auditors will
help us a lot in identifying what those challenges are.

We have been involved in the budget process for a couple of months now. Staff
is working with departments, and will be refining budgets, and getting prepared
for the budget workshop with the Commission in the very near future. The budget
is the most important policy decision that the Commission will engage in on an
annual basis.

At the last meeting we talked about installing a porta potty at the dog park. We
are looking at about $300 a month for a handicap accessible porta potty at the
dog park. Our cost will go up to $15,600 annually for porta potties within the city.
The softball league wants to start their season, and we have had some issues
out there. He would like to get the Commissioners thoughts on how they would
like to proceed.

City Attorney Rubin reported the following:

He reported on the money that was found by the Police Department. They
received a call from a concerned citizen alerting us to the fact that there was a
suspicious package at the Rotary Park. It was found that there was $47,000 in
the package. The money stayed in the Police Department evidence for the last
few years, and when City Manager Swingle and Chief Rodriguez came on board,
they took a proactive stance to do something with the money. We found that
there is a state statute under 29-1-14 that addresses this type of issue. We
published a notice in the local newspaper for two consecutive weeks that said
that anyone who had a claim to this money had to show up at the Police
Department on such and such date, and show proof of identity and ownership.
Nobody showed up, so the next step was for him to file a petition with the Sierra
County District Court asking for a disposition of the found money stating that
once we completed the process, the funds would revert to the city to be used for
general purposes. He gave his presentation to the District Court, and an Order of
Disposition was entered that same day for the found money to be paid to the City
Clerk-Treasurer of the City of Truth or Consequences to be credited into the
General Fund.

He reported on the process of condemned properties, and liens we put on the
property for costs associated with removing the debris from the premises. He
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CITY COMMISSION MARCH 23, 2021 REGULAR MEETING MINUTES

explained that there are several instances where he will file a lawsuit to ask to
foreclose on the liens after liens are filed.

He commented on Ron Fenn's comment regarding the lawsuit, and explained
when we get a lawsuit it is automatically referred to the New Mexico Self Insurers
Fund, and once that happens it is really up to the New Mexico Self Insurers Fund
to determine how the defense is going to be handled. Most of the time their
attorneys handle the cases, but he is kept current with the case.

City Manager Swingle stated that City Attorney Rubin did a great job of presenting his
argument regarding the $47,000 that was found at Rotary Park.

City Commission Reports:

Commissioner Mitchell reported the following:
o The Fiesta brunch was very successful. They almost sold out, and they are

working on setting up the cash party.

o William Troup contacted her regarding the BMX track, and she saw many

suggestions on Facebook about the BMX track.

Commissioner Fahl reported the following:
e She asked if they could carpool to the Newly Elected Officials Training.
e Jornada has been leading the Turtleback Trails Network Project. They have been

meeting for 3 years now, and most of that time has been with public outreach.
They are getting down to writing the various components of the plan. There is a
section on the actual trails portion on the other side of the river, and John
Masterson is completing that. There is a group called The River Trail, and they
are almost done with their plan which covers places to get in and get out of the
river, and what some of the obstacles are. Her section has to do with natural
resources, and education section which is almost completed. Emergency
response has also been discussed with Police Chief Rodriguez and Fire Chief
Tooley. John Masterson found somebody local to write the plan, and he said he
would fork out half of the money to pay for it. However, someone from the
National Parks Service offered to pay for writing the whole thing.

Commissioner Harrelson had no reports.

Mayor Pro-Tem Hechler reported the following:

We may have a rodeo during Fiesta weekend on Friday and Saturday night from
7pm — 9pm. It will complement our Fiesta Events because it will be over by 9pm,
and then folks can join us for the Fiesta activities.

Mayor Forrister reported the following:

She thanked everyone who is involved in Fiesta. A lot of people are talking about
it, and they are excited about it.

She went on the department tour, and she thanked the departments and the
department heads. They are really doing the best they can with what they have.

Page 5 of 12
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She asked that the community be patient while we try to address issues that
didn’t happen overnight.

e She spoke with our local Children Youth & Families (CYFD) Supervisor, and she
indicated that we do not have any licensed Foster Homes here in Sierra County,
so if anyone is interested in becoming a licensed foster parent, please contact
them and make a difference for our local children.

F. CONSENT CALENDAR:
1. City Commission Regular Minutes, March 9, 2022
2. Acknowledge Regular Lodgers Tax Advisory Board Minutes, January
24, 2022
3. Take-home vehicle form for Animal Control
4. Volunteer Firefighters Annual PERA Reporting Form

Commissioner Mitchell moved to approve the Consent Calendar as submitted.
Commission Fahl seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

G. PUBLIC HEARINGS:

1. Public Hearing/Discussion/Action: Final Adoption of Ordinance No. 728
authorizing the sale of Real Property on 2" and Locust (Section 33,
Township 13 South, Range 4 West) Pursuant to Section 3-54-1 NMSA
1978; Sale of Real Property:

Assistant City Manager Alvarez explained that the city received an offer to purchase
real property owned by the city. The proposed purchase price is $64,600.00, which is
equal to the appraised value. Pursuant to Section 3-54-1, the proposed agreement must
be approved by ordinance. The ordinance was approved for publication on February
23, 2022, and now it is being presented for a public hearing and final adoption.

Mayor Forrister opened the public hearing.

City Attorney Rubin explained that the statutory provisions that guides this type of
transaction under 3-54-1 requires that you go through the ordinance procedure when
you have a public sale of property at an appraised value in excess of $25,000. We
published this ordinance a month ago, and now we are coming back for a public hearing
and final approval. The rule once the Commission approves the ordinance is that there
is a 45 day waiting period before it becomes effective. He reviewed a problem he
noticed when he was getting ready for this. There is a street on the north east corner
which comes in off of Second Avenue, and it comes into the property about 1/3 of the
way down, and then it curves and exits out where Lincoln Street is. Lincoln Street leads
you into Matson Street, and eventually into Broadway. He thinks that portion is a
dedicated street, and it is a street that is frequently used for vehicular traffic and foot
traffic. He explained that there should have been a sentence added to the legal
description that says that it saves and accepts that particular street. The buyer is aware
of the situation, and we will be able to come back with a legal description that addresses
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the issue. However, we can still go through with the public hearing today, and during the
45 day period we will work with the Surveyor to incorporate the correct language into
the legal description.

Proponents:

There were no proponents.

Opponents:

There were no proponents.

Mayor Forrister closed the public hearing.

Mayor Pro-Tem Hechler moved to approve Ordinance No. 728 authorizing the sale
of Real Property on 2nd and Locust (Section 33, Township 13 South, Range 4
West) Pursuant to Section 3-54-1 NMSA 1978; Sale of Real Property contingent on
the proposal that was mentioned by City Attorney Rubin. Commissioner Mitchell
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

2. Public Hearing/Discussion/Action: Final Adoption of Ordinance No. 729
authorizing the sale of Real Property on 3rd Street (Section 35,
Township 13 South, Range 4 West) Pursuant to Section 3-54-1 NMSA
1978; Sale of Real Property:

Assistant City Manager Alvarez explained that the city received an offer to purchase
real property owned by the city. The proposed purchase price is $94,501.00, which is
above appraised value of $94,500.00. Pursuant to Section 3-54-1, the proposed
agreement must be approved by ordinance. (The property was donated to the city in
2016 by Cathie and Marcia Burford with the condition that in the event the property is
sold the city will memorialize the donation by using funds to purchase 3 benches to be
installed at a city park bearing the names of Scott Burford, Michael Burford and Morry
Burford). The ordinance was approved for publication on February 23, 2022, and it is
now being presented for a public hearing and final adoption.

Mayor Forrister opened the public hearing.
Opponents:

There were no opponents.

Proponents:

There were no proponents.

Page 7 of 12



CITY COMMISSION MARCH 23, 2021 REGULAR MEETING MINUTES

Mayor Forrister closed the public hearing.

Commissioner Mitchell moved to approve adoption of Ordinance No. 729
authorizing the sale of Real Property on 3rd Street (Section 35, Township 13
South, Range 4 West) Pursuant to Section 3-54-1 NMSA 1978; Sale of Real
Property. Commissioner Fahl seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

H. ORDINANCES/RESOLUTIONS/ZONING:
1. Resolution No. 50 21/22 Budget Adjustment Resolution:

Traci Alvarez, Assistant City Manager reviewed the Budget Adjustments provided in the
packet.

Commissioner Fahl moved to approve Resolution No. 50 21/22 Budget
Adjustment Resolution. Commissioner Mitchell seconded the motion. Roll call
was taken by the Clerk-Treasurer. Motion carried unanimously.

2. Resolution No. 51 21/22 Approval for the City of Truth or Consequences
to participate in the New Mexico Department of Transportation
Municipal Arterial Program:

Assistant City Manager Alvarez explained that this is a 2022 NMDOT MAP application
confirming that the City of Truth or Consequences participate in the New Mexico
Department of Transportation Municipal Arterial Program Local Government Road Fund
Program as defined in Attachment A which is the Scope of Work Project for the area of
Riverside Drive from South Date Street to South Pine Street.

Commissioner Mitchell moved to approve the City of Truth or Consequences to
participate in the New Mexico Department of Transportation Municipal Arterial
Program. Commissioner Fahl seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

. NEW BUSINESS:

1. Discussion/Action: Approval of the Law Enforcement Protection Funds
Application:

City Manager Swingle explained that this is the statutory compliance certification the city
has to complete. All the entities in New Mexico have to complete this certification to be
eligible for Law Enforcement Protection Funds. The state upped the amount of funds we
will be eligible for. It used to be $20,000 and now it is $45,000 plus $1,000 per Officer.
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We are looking at a total of $58,000 that we will get from the State of New Mexico for
Law Enforcement. It can be used for equipment and training of our Law Enforcement
Personnel.

Commissioner Mitchell moved to approve the Law Enforcement Protection Funds
Application. Commissioner Harrelson seconded the motion. Roll call was taken
by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Approve and Execute Utility Cooperative Agreement
with NMDOT for the relocation of Water Line and Sanitary Sewer as part
of the 1-25 Business Loop Project:

Assistant City Manager Alvarez explained that the city has agreed to partner with the
State for the relocation of Water Lines and Sanitary Sewer Lines as part of the State’s I-
25 Business Loop Roundabout Project, and it will reimburse the state by providing a
one lump sum payment for the entire amount.

Mayor Pro-Tem Hechler made a motion to approve and execute the Utility
Cooperative Agreement with NMDOT for the relocation of Water Line and Sanitary
Sewer as part of the |-25 Business Loop Project. Commissioner Fahl seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

3. Discussion/Action: Approval of Contract with Bohannan Huston:

Assistant City Manager Alvarez explained that an award recommendation was
presented to the Commission on April 20, 2021 for RFP #20-21-011 for Multiple
Engineering and Architecture Projects under a single contract. The original contract was
submitted to the Commission for approval on November 17, 2021. The contractor
requested language changes in the contract. Therefore, it is before you for approval of
the change to the language by the contractor.

Commissioner Mitchell made a motion to approve the contract with Bohannan
Huston. Commissioner Fahl seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

4. Discussion/Action: Review, Approve, and Allocate Fiscal Year 2021/2022
Lodgers Tax Funding for A.C.T.:
Before the presentation began, Mayor Pro-Tem Hechler and Commissioner Mitchell

stated that they will recuse themselves from voting on this item due to their involvement
in Fiesta.
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City Manager Swingle explained that this a request from Acknowledge Create Teach
Corp. (A.C.T.). They requested $16,995 for funding for Fiesta Weekend 2022, and the
Lodgers Tax Advisory Board approved $11,600.

Commissioner Fahl made a motion to approve and allocate Fiscal Year 2021/2022
Lodgers Tax Funding for A.C.T. in the amount of $11,600. Commissioner
Harrelson seconded the motion. Roll call was taken by the Clerk-Treasurer.
Motion carried with a 3-0 vote with 2 recusals.

Hon. Merry Jo Fahl, Commissioner voted aye

Hon. Shelly Harrelson, Commissioner voted aye

Hon. Amanda Forrister, Mayor voted aye

Hon. Rolf Hechler, Mayor Pro-Tem recused himself from the vote.
Hon. Destiny Mitchell, Commissioner recused herself from the vote.

5. Discussion/Action: Review, Approve, and Allocate Fiscal Year 2021/2022
Lodgers Tax Funding for Geronimo Trail Scenic Byway (GTSB):

City Manager Swingle explained that this is a request from Geronimo Trail Scenic
Byway (GTSB). They requested $700 for funding to fabricate the “Entering Hot Springs
Historic District” sign located at Triangle Park. The Lodgers Tax Advisory Board
approved $700 for the project.

Commissioner Mitchell made a motion to approve and allocate Fiscal Year
2021/2022 Lodgers Tax Funding for Geronimo Trail Scenic Byway (GTSB). Mayor
Pro-Tem Hechler seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

6. Discussion/Action: Review, Approve, and Allocate Fiscal Year 2021/2022
Lodgers Tax Funding for MainStreet T or C:

City Manager Swingle explained that this is a request from MainStreet for funding of
$4,000 for a Hot Springs District Mural to be designed and painted on the side of
Bullock’s Grocery Store. The request was reviewed, and the entire amount was
approved by the Lodgers Tax Advisory Board.

Mayor Forrister asked City Manager Swingle to explain where we get the Lodgers Tax
funds from, and who would be eligible for funding.

City Manager Swingle explained that the fund is generated through Airbnb’s and people
staying in our hotels. There is a percentage that the city charges and collects on a
monthly basis. The city divides that funding into two shares. 60% of the funding goes to
the Lodgers Tax Board to be allocated, the city keeps 40% for city lodgers tax uses, and
1% of the city's portion goes to the Arts Board so they can do public arts. The lodger's
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tax funds have to be used within 3 years of the time that they are collected. You have a
lot of marketing that is paid for out of our percentage. Sierra County, Elephant Buitte,
and the City of Truth or Consequences use the same marketing company that does the
promotions on a state wide, and national level. The Lodgers Tax Board uses their
portion on projects from local groups who are interested in using lodgers tax funding.
Their applications are submitted to the city, and reviewed by the Lodgers Tax Board,
and they make a decision on whether or not they will fund the project. They may also
reduce the funding based on their understanding of the project, and then the board's
recommendation comes to the Commission for final approval. The city's lodgers tax
fund requests come directly to the Commission for approval.

Commissioner Mitchell made a motion to approve and allocate Fiscal Year
2021/2022 Lodgers Tax Funding for MainStreet T or C. Commissioner Fahl
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

J. EXECUTIVE SESSION:

1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2):
Mayor Pro-Tem Hechler made a motion to go into executive session at 11:51 a.m.
to discuss Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2).
Commissioner Fahl seconded the motion. Roll call vote was taken by the Clerk-
Treasurer. Motion carried unanimously.

Mayor Forrister reconvened the meeting in open session at 12:21 p.m.

Mayor Pro-Tem Hechler certified that only matters pertaining Limited Personnel
Matters (City Manager) Pursuant to 10-15-1(H.2) was discussed in Executive
Session.

No action was taken.

K. ADJOURNMENT:

Commissioner Mitchell moved to adjourn at 12:22 p.m. Commissioner Harrelson
seconded the motion. Motion carried unanimously.

Passed and Approved this 13th day of April, 2022.
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