Sandra Whitehead Paul Baca
Mayor W\ Y 0, Commissioner

7N /TN /1T

Amanda Forrister
Mayor Pro-Tem

Randall Aragon
Commissioner

Frances Luna
Commissioner

Morris Madrid
City Manager

505 Sims St.
Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
www.torcnm.org

REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3Rb
ST., ON WEDNESDAY, JANUARY 13, 2021; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Sandra Whitehead, Mayor
Hon. Amanda Forrister, Mayor Pro-Tem
Hon. Paul Baca, Commissioner
Hon. Randall Aragon, Commissioner
Hon. Frances Luna, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PRESENTATIONS (10 minutes)
1. Proclamation recognizing January 24, 2021 - January 30, 2021 as School Choice
Week in Truth or Consequences, New Mexico. Mayor Whitehead
2. Presentation: Film Liaison Report. Cary "Jagger” Gustin

D. PUBLIC COMMENT (3 Minute Rule Applies)
E. RESPONSE TO PUBLIC COMMENT

F. CONSENT CALENDAR
1. City Commission Regular Minutes, December 16, 2020
2. Acknowledge Regular Planning & Zoning Commission Minutes, December 7, 2020
3. Accounts Payable, December 2020



G. PUBLIC HEARINGS
1. Public Hearing/Discussion/Action: Final Adoption of Ordinance No. 717
Authorizing the sale of real property pursuant to §NMSA 1978 3-54-1. City
Manager Madrid

H. NEW BUSINESS
1. Discussion/Action: Creation of NEW Sierra County Economic Development
Organization (SCEDO). Commissioner Luna

I. REPORTS
1. City Manager
2. City Attorney
3. City Commission

J. EXECUTIVE SESSION
1. Threatened & Pending Litigation (current & possible Litigation) pursuant to 10-
15-1(H.7)
2. Limited Personnel Matters Pursuant to 10-15-1(H.2)

K. ADJOURNMENT
The meeting will be broadcast live through KCHS on 101.9 FM. The public will be

allowed to attend the meeting via teleconference using the information listed below:

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join /959775597

You can also dial in using your phone.
United States: +1 (872) 240-3311 Access Code: 959-775-597

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install /959775597

If you do not wish to attend the meeting via teleconference, but would like to give

public input, please submit your comments to torcpubliccomment@torcnm.org, by fax
at (575) 894-6690, or a hard copy can be dropped off at City Hall, 505 Sims Street, Truth

or Consequences, NM. Please submit your comments no later than
Monday, January 8, 2021.

NEXT REGULAR CITY COMMISSION MEETING JANUARY 27, 2021


https://global.gotomeeting.com/join/959775597
tel:+18722403311,,959775597
https://global.gotomeeting.com/install/959775597
mailto:torcpubliccomment@torcnm.org

CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: ( 1

MEETING DATE: January 13, 2021

SUBJECT: Proclamation recognizing January 24, 2021 - January 30, 2021 as School Choice Week in Truth or
Consequences, New Mexico.

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: January 8, 2021

SUBMITTED BY: Angela A. Torres, City Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Mayor Sandra Whitehead

Summary/Background:

This Proclamation in consideration of joining city and county leaders across the country in officially recognizing
January 24 — 30, 2021 as School Choice Week in TRUTH OR CONSEQUENCES. Issuing a proclamation provides
an opportunity to shine a positive spotlight on the K-12 education options available for children and families in
TRUTH OR CONSEQUENCES. Last year, more than 550 mayors and county leaders, along with 27 governors, the
unanimous United States Senate, and the President, issued proclamations recognizing National School Choice
Week. National School Choice Week is entirely nonpolitical and nonpartisan. The goal is simply to raise
awareness, among parents, of the public and nonpublic K-12 education options available to their children.

Recommendation:

None. Presentation only

Attachments:
e Proclamation

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [1 Department Director
Reviewed by: City Clerk [JFinance [JLegal [JOther: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.- Ordinance No. -
Continued To: - Referred To: -
- [ Approved J Denied [CJother: -
~ File Name: CC Agendas 1-13-2021




Proclamation
C@%D\D

City of Truth or Consequences, New Mexico School Choice Week

WHEREAS, all children in Truth or Consequences should have access to the highest-quality
education possible; and,

WHEREAS, the City of Truth or Consequences recognizes the important role that an effective
education plays in preparing all students in Truth or Consequences to be successful adults;
and,

WHEREAS, quality education is critically important to the economic vitality of Truth or
Consequences, and,

WHEREAS, Truth or Consequences is home to a multitude of high quality public and
nonpublic schools from which parents can choose for their children, in addition to families
who educate their children in the home, and

WHEREAS, educational variety not only helps to diversify our economy, but also enhances
the vibrancy of our community, and,

WHEREAS, Truth or Consequences has many high-quality teaching professionals in all types
of school settings who are committed to educating our children; and,

WHEREAS, School Choice Week is celebrated across the country by millions of students,
parents, educators, schools and organizations to raise awareness of the need for effective
educational options;

NOW, Therefore, I, Sandra Whitehead, Mayor of Truth or Consequences do hereby recognize
January 2, 2021 — January 30, 2021 as Truth or Consequences School Choice Week, and 1
call this observance to the attention of all of our citizens.

Sandra K. Whitehead, Mayor

Angela A. Torres, CMC, City Clerk-Treasurer



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: C.2

MEETING DATE: January 13, 2021

SUBIJECT: Presentation: Film Liaison Report.
DEPARTMENT: Clerk’s Office

DATE SUBMITTED: January 5, 2021

SUBMITTED BY:  Cary “Jagger” Gustin, Film Liaison

WHO WILL PRESENT THE ITEM: Cary “Jagger” Gustin, Film Liaison

Summary/Background:

Cary “Jagger” Gustin, City of Truth or Consequences Film Liaison will be giving a brief film report.

Recommendation:

None — Information and update only.

Attachments:
e Film Report

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): N/A

Approved For Submittal By: [1 Department Director
Reviewed by: [X City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -
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File Name: CC Agendas 1-13-2021




Date: January 13™, 2021
Film Report To: T or C,NM City Commission

From: Cary ‘Jagger’ Gustin, Film Liaison NM Film Office
For Truth or Consequences and Sierra County New Mexico

Retribution Films LLC Movie shoot: T or C, NM Feature Film
Working Title: ‘Paul’s Promise”
Shoot Dates: October 25, 2020 Wrap Date: November 18, 2020

25 day shooting schedule planned 17 actual shoot days in T or C
6 local residents hired for background work

35 people worked 17 days and housed locally

Pelican Spa Hotel: Rooms rented for 30 days $19,000
Holiday Day Inn Express Hotel: 30 rooms rented for 14 days
@$65 per night $27,300

Meals were catered by the productions own food truck. The production
Chef did utilize some local restaurants estimate $30 per person meal
allowance 30 x 35 people = $1050 lets say 6 meals $6300

25 Vintage vehicles rented for $50 per day

25 X $50=$1250 x 17 days $21,250
Fuel bought locally 25 vehicle with 15 gallon tanks

$2.19 per gallon regular gas say 15 vehicles used regular

15 x 15 =225 gallons @ $2.19 per gallon and 2 fill ups-------------- $985.30
Say 10 vehicles used premium gas 10 x 15 = 150 gallons
@ $2.89 per gallon = $433.50 and 2 fill ups $867.00
Old Saint Ann’s Hospital ( Austin St) location rental 10 days-------- $3000
Raymond’s Lounge location rental 3 days---------- $700
Burned House location rental ( 7" and Kopra St)

21 days @ $200 per day $4,200

Crew spending per day: Estimate $40 per day x 35 people 17 days--$23,800

Spending figures are compiled by T or C/Sierra County Film Liaison and
some items could be more or less than reported.
$107,028.05



NM Film Office Updates:

Early November 2020 NM Film Office continues to work to attract film
production to New Mexico. Work includes scaling up talent and crew base
here in the state. Now free training program for NM Background Actors.
Background acting is one way to get your foot in the door, make
connections, and become familiar with movie set etiquette. Contact the NM
Film Office for more details and information.

Intimacy Coordinator Training Program: This is a fairly new category of
Industry professionals. Creates a safer environment on set for actors
performing scenes involving physical touch, nudity, intimacy and simulated
sex, while also helping the Director achieve their creative vision.

This training is available as a resource to the Director with things like
chorography and movement coaching. The 16 week course of online training
Starts on February 7", 2021. Contact the NM Film Office for more details
And information

nmfilm.com Or by phone: 505-476-5600



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: F. 1

MEETING DATE: January 13, 2021

SUBJECT: City Commission Regular Minutes, December 16, 2020
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: January 8, 2021

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Manager Madrid

Summary/Background:

Minutes approval.

Recommendation:

Approve the minutes.

Attachments:

e (CC Minutes

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [1 Department Director
Reviewed by: City Clerk [ Finance [legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

[J Approved U] Denied Clother: -
File Name: CC Agendas 1-13-2021




CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP st.
WEDNESDAY, DECEMBER 16, 2020

A. CALL TO ORDER:

The meeting was called to order by Mayor Sandra Whitehead at 9:00 a.m., who
presided and Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.

Hon. Sandra Whitehead, Mayor

Hon. Amanda Forrister, Mayor Pro-Tem
Hon. Paul Baca, Commissioner

Hon. Randall Aragon, Commissioner
Hon. Frances Luna, Commissioner

Also Present. Morris Madrid, City Manager
Angela A. Torres, City Clerk-Treasurer

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:
Mayor Whitehead called for fifteen seconds of silent meditation. She asked that
everyone keep honorable Russell Peterson’s family in their thoughts and prayers. Mr.
Peterson passed away on December 10, 2020 and will be laid to rest this morning at
10:00 a.m.
3. PLEDGE OF ALLEGIANCE:
Mayor Whitehead called for Commissioner Baca to lead the Pledge of Allegiance.
4. APPROVAL OF AGENDA:
Mayor Pro-Tem Forrister moved to approve the agenda as submitted.

Commissioner Luna seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.



CITY COMMISSION DECEMBER 16, 2020 REGULAR MEETING MINUTES

COMMENTS FROM THE PUBLIC:

Rick Dumiak virtually addressed the Commission with comments related to:

(1) He had concerns regarding littering, drinking and drug use he has witnessed at
Rotary Park. He asked if the city owns Rotary Park, and if overnight parking and
open fires are permitted in that area because he has seen a lot of that activity.

(2) He asked for clarification regarding Mr. Fenn's disconnection of utilities because
he also received the same notice of disconnect.

Issac Eastvold virtually addressed the Commission with comments related to:

(1) He has similar concerns regarding Rotary Park. He checked with the County
Assessor's Office and their records show that the land is owned by the Bureau of
Reclamation.

(2) In 2009 the Healing Waters Trail Plan was adopted by the Commission and
included a very good wetlands element which was never implemented. However,
the trail was implemented, and it was very nicely done. He strongly urges the
Commission to re-visit that.

(3) The city has never adopted an Open Space Element as part of the
Comprehensive Plan. He urges the city to do that and consider the properties on
the east side of the river of Rotary Park as prime open space candidates.

Linda DeMarino virtually addressed the Commission with comments related to:

(1) She reported the successful outcome of the12 Days of Christmas online virtual
cash mob event. MainStreet Truth or Consequences had 9 volunteers who put in
over 230 hours for this project. Each night they highlighted a different local
business and assisted them with selling some of their items. The sales added up
to over $12,000. She thanked everyone who supported the businesses through
their purchases and promotion of that event.

Ron Fenn virtually addressed the Commission with comments related to:

(1) He reported that the city replaced his meter at 8:40 this morning, which is 7 days
after they removed his meter. He then read the letter that was sent to the City
Manager from the Attorney General's Office regarding his disconnection of
utilities. This is a public utility, the utilities are not owned by Bo Easley, Morris
Madrid or the City Commission. It belongs to the people, and the people have
never been advised or invited to express their opinions about policies that affect
every one of us. He stated that the city’s ability to shut people off is outright
criminal, and right now with the smart meters it can be done without removing the
meter, and by a click of the key board. He feels this is unacceptable and needs to
be pushed further. The city refuses to talk to him about this issue because you
are under litigation. The litigation is not about the smart meters. It's about the city
denying the citizens the right to an election when they followed the state law.

Page 2 of 7



CITY COMMISSION DECEMBER 16, 2020 REGULAR MEETING MINUTES

C. RESPONSE TO PUBLIC COMMENTS:

Commissioner Aragon commented on the Rotary Park concerns. As far as he knows
the city has been doing the upkeep at the Rotary Park. He also thought there was a sign
posted showing the operational hours.

City Manager Madrid stated that Rotary Park is under the supervision of the city, and we
do maintain it, keep it clean, and make repairs when necessary, and he does not
believe that we have posted hours. He will look into the concerns that were brought up
during public comment and take care of it.

City Attorney Rubin also stated they received an opinion from the title company in
regards to Rotary Park, and the city is in the process of getting a survey done. There is
a chance that we will be filing a title suit to confirm ownership of that property.

Mayor Whitehead thanked Linda DeMarino and MainStreet Truth or Consequences for
hosting the 12 Days of Christmas event. She also thanked all the businesses who
participated and the people in the community who supported these projects.

D. CONSENT CALENDAR:
1. City Commission Regular Minutes, November 18, 2020
2. Accounts Payable, November 2020:

Mayor Pro-Tem Forrister moved to approve the consent calendar as submitted.
Commissioner Baca seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

E. ORDINANCES/RESOLUTIONS/ZONING
1. Discussion/Action: Resolution 28 20/21 Loan/Grant Agreement and
closing documents for the Road and Drainage Improvements for MSD
Waterlines. Colonias Grant/Loan to Truth or Consequences — NMFA
CIF-5192:

City Manager Madrid explained that these are the final documents for the Colonias
funding that we received last year. It is a 90% grant and 10% loan. The grant amount is
$900,000 and the loan is $100,000. The loan has been structured for $5,000 a year for
a 20 year period. However, we don’t anticipate keeping it financed for that long. In the
near future we will budget the payoff after the project begins. We are in acceptance of
the actual documents that are required to proceed.

Commissioner Luna moved to approve Resolution 28 20/21 for the NMFA
Colonias CIF-5192 loan/grant agreement and closing documents for the road and
drainage improvements for MSD Waterlines. Commissioner Aragon seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

Page 3 of 7



CITY COMMISSION DECEMBER 16, 2020 REGULAR MEETING MINUTES

F. NEW BUSINESS:
1. Presentation/Discussion/Action: Approval of Legislative Priorities for
the 2020/2021 Legislative Session:

City Manager Madrid explained what they do today will determine what they present
tomorrow during the virtual meeting with our State Legislators, Representatives and
Senator to present our legislative priorities. This list is not limited in anyway, and there
are other projects that can also be introduced, presented and approved. He also
explained that these items are not the top 5 items that were approved on the ICIP, and
they did not include the projects that have already been funded, postponed, or projects
that are likely to be funded from other sources. The list before you today shows the
priorities that have not been funded and are not likely to be fully funded from other
sources.

He then presented the following top 5 ICIP projects, and gave a brief overview of each
project.

Multi-generated Campus

Foch Street & Drainage Improvements

City-wide drainage Master Plan

Street Surface Improvements

Animal Shelter Improvements

aorON =

Commissioner Luna stated that she would like to see the projects prioritized in the
following order and her fellow Commissioners agreed.

Foch Street & Drainage Improvements

City-wide drainage Master Plan

Multi-generated Campus

Street Surface Improvements

Animal Shelter Improvements

ORON=

The Commissioners also explained that they would like to schedule a workshop after
the first of the year to discuss these projects and have input from the community.

Commissioner Luna moved to approve the list of legislative priorities to start with
the Foch Street & Drainage Improvements and end with the Animal Shelter
Improvements. Mayor Pro-Tem Forrister seconded the motion. Roll call was
taken by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Possible Resignation and Appointment of Member
to serve on the Joint Powers Commission (JPC):

City Manager Madrid stated that there has been some discussion regarding the role of
the individual Commissioners on the Joint Powers Commission (JPC). He added this to

Page 4 of 7
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