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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, IS TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST.,ON WEDNESDAY, NOVEMBER 14, 2018; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL

Hon. Steve Green, Mayor

Hon. Sandra Whitehead, Mayor Pro-Tem
Hon. Rolf Hechler, Commissioner

Hon. Kathy Clark, Commissioner

Hon. Paul Baca, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)

D. RESPONSE TO PUBLIC COMMENTS

E. PRESENTATIONS
1. Presentation of a Proclamation for Small Business Saturday on November 24,

2018. Steve Green, Mayor

2. Presentation: POMS and Associates Presentation on Services for City

F. CONSENT CALENDAR

1.

City Commission Regular Minutes, August 22, 2018

2. City Commission Regular Minutes, September 12, 2018
3. City Commission Regular Minutes, September 26, 2018
4,
5

Accounts Payable, October 2018
1st Quarter Reports for Lodger's Tax Grant recipients



F. CONSENT CALENDAR CONTINUED...
6. 1st Quarter Reports for Subrecipient Grants
7. Appointment of Lori Montgomery to the Sierra Vista Hospital Governing Board

G. PUBLIC HEARINGS
1. Public Hearing: Request for a Special Use Permit for mounting Verizon antennas
on the painted water tank at the end of West 2nd Street. Applicant is Amy
McKenzie, Black and Veatch
2. Public Hearing: Request for a Plat Amendment at 2205 N Date Street to amend
the property line to separate the property between Denny’s and Comfort Inn for
SRC Property LLC. Traci Burnette, Grants/Projects Coordinator

H. ORDINANCES/RESOLUTIONS/ZONING

1. Discussion/Action: Resolution No. 19 18/19 Budget Adjustment. Melissa Torres,
Finance Director

2. Discussion/Action: Resolution No. 20 18/19 for the Second Amendment and
Restatement of the Joint Powers Agreement between Sierra County, T or C,
Williamsburg and Elephant Butte (JPA No. 97-059) related to the Sierra Vista
Hospital. Renee Cantin, Interim City Manager

3. Discussion/Action: Request for a Plat Amendment at 2205 N Date Street to
amend the property line to separate the property between Denny’s and Comfort
Inn for SRC Property LLC. Traci Burnette, Grants/Projects Coordinator

[. NEW BUSINESS
1. Discussion/Action: Tri-State/Sierra Electric Cooperative New Rate Schedule.
Renee Cantin, Interim City Manager & Bo Easley, Electric Division Director

J.  REPORTS
1. City Manager
2. City Attorney
3. City Commission

K. EXECUTIVE SESSION
1. Limited Personnel Matters (City Manager Recruitment) Pursuant to 10-15-1 (H.2)

L. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any

M. ADJOURNMENT

NEXT CITY COMMISSION MEETING DECEMBER 12, 2018



E.l

CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

Presentation of a Proclamation for Small Business Saturday, November 24, 2018.

BACKGROUND:

First observed in Roslindale Village, Massachusetts on November 27, 2010, it is a
counterpart to Black Friday and Cyber Monday, which feature big box retail and e-
commerce stores respectively. By contrast, Small Business Saturday encourages
holiday shoppers to patronize brick and mortar businesses that

are small and local. Small Business Saturday is a registered trademark of American
Express Corporation.

STAFF RECOMMENDATION:

None. Presentation Only.

Submitted by: Renee Cantin, City Clerk-Treasurer Meeling date: 11/14/2018




£.a

CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:
Presentation related to City of TorC broker POMS and Associates.
BACKGROUND:

Staff from POMS and Associates will present the Commission with information on the
services they can provide as our broker.

STAFF RECOMMENDATION:

None. Presentation only.

Submitted by: Melissa Torres, Finance Director Meeting date: 11/14/2018
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CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

Approve the minutes of the City Commission Regular Meeting for August 22, 2018.

BACKGROUND:

None.

STAFF RECOMMENDATION:

Approve the minutes.

SUPPORT INFORMATION:
August 22, 2018 Minutes.

Submitted by: Renee Cantin Depariment: City Clerk-Treasurar Meeting date: 11/14/2018




CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS 405 W. 370 &t,
WEDNESDAY, AUGUST 22, 2018

A. CALL TO ORDER:

The meeting was called to order by Mayor Steve Green at 9:00 a.m., who presided and
Renee Cantin, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.

Hon. Steve Green

Hon. Sandra Whitehead

Hon. Kathy Clark, Commissioner
Hon. Rolf Hechler, Commissioner
Hon. Paul Baca, Commissioner

Also Present: Juan Fuentes, City Manager
Renee Cantin, City Clerk-Treasurer

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION

Mayor Green welcomed Mayor Pro-Tem Whitehead back and it was brought to his
attention that when former Mayor Jimmy Rainey died a year ago we didn't call it to
everyone’s attention. He read a statement of his accomplishments. He then called for
fifteen seconds of Silent Meditation and asked us to keep our veterans in our thoughts
and prayers.

3. PLEDGE OF ALLEGIANCE
Mayor Green called for Commissioner Clark to lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA
Commissioner Hechler moved to approve the agenda with removing item 1.2 at
the request of the presenter. Commissioner Baca seconded the motion. Motion

carried unanimously.

Mayor Green thanked Ann Wellbormn who sent the information on Jimmy Rainey.



CITY COMMISSION AUGUST 22, 2018 REGULAR MEETING MINUTES

C. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)

Mayor Green called for Public Comment, noting those wishing to comment would get
three minutes, may only approach the podium once, and any material for the
Commission was to be left in the black box by the podium.

Randall Ashbaugh, 1023 N. Poplar St. addressed the Commission related to:

1) First is totally in support of the ATV Ordinance and if Truth or Consequences,
Elephant Butte, and Williamsburg got together it could be a tremendous tourist industry
for us. We have the mountains, the trails; it would just be tremendous. And there’s over
100,000 ATV's registered in New Mexico, it's a heck of an industry in itself for us.

2) He has never seen such a lack of the city doing what it needs to do. Like maintaining
the roads, the sewer lines, the water lines, the golf course, the swimming pool, every
single piece of infrastructure has deteriorated tremendously since Mr. Fuentes has been
here.

There is no new building going on, there’s no new houses, there’s 500 new houses
being built in Las Cruces right now for the year. My companies are very busy doing 2
big jobs in Las Cruces of which I'll speak of for the year. The Impact Fees we are
wasting another $40,000 on a steady. The engineering company came back and they
want to raise the rates from $150 per water unit to $500; what would that mean? That
means that for someone that wants to build a 3 bedroom 2 bath house with washer and
dryer, sinks and laboratories and so on the impact fees now are at $3450 which we
have impacts for growth...we have no growth. It would be $12,000; $500 a water unit,
$500 impact fee per water unit for a 3 bedroom 2 bath house. We have no vision, we
have no leadership, and it's been absolutely preposterous. Everybody around us is
starting to grow. Cruces have just gone gang-busters. It's unbelievable. The employees
come to me every day every other day and tell me things, it's unbelievable what's going
on, there's no leadership with the employees. There's no support and | think the city if
things are not changed here pretty soon, there’s going to be quite a few city employees
walking out, which there's already been some. There's been no plan for retirement in
the water and sewer departments and the other departments it's just fly by night. No
training, no vision, no follow up, any support. We need you to resign. We need you to
resign Mr. Fuentes. Thank you.

Ron Fenn, 316 N. Foch addressed the Commission related to:

I'm talking about 2 things.

1) I'm putting you on notice that the variance hearings are illegal. You have no
business doing these variance hearings for either Whitehead or Taylor today. You are
not the Planning & Zoning Board. The Planning & Zoning administrator is not is not the
Planning & Zoning board. The fact that we have no Planning & Zoning board is Mr.
Fuentes. That’s his job as the manager and the administrator of our code, to ensure that
we have the boards that are set forth in our municipal code, that have to handle this
situation. Not a little bureaucratic employee that has ex parte communication with the
applicants.

2) | want to say Mr. Fuentes, you do need to resign, and you are a thief. You have
stolen from the public; lands, you've taken money, you have shirked your duty
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CITY COMMISSION AUGUST 22, 2018 REGULAR MEETING MINUTES

financially to control the one thing that you do control and that is the expense of this city.
You have done nothing. You cannot control the income of the city, but you certainly had
control for 7 years of the expense of the city and you've done nothing, except to follow
up Mr. Ashbaugh's statement deteriorated our city for seven years. How long will it take
to recover from that? You need to go and if this Commission doesn't have the
understanding of what Mr. Fuentes has done and backs him for another term, then you
are just as guilty of the crimes that will be shortly sent to the agencies to the state of
New Mexico for an investigation and follow up. They are prepared and they are ready to
go. And Mr. Fuentes, you belong in an orange suit. Thank you.,

Randy Spear, 105 S. Arrowhead Rd. addressed the Commission related to:
1) Agrees Mr. Fuentes needs to go. You are bad news here. You're the definition of
insanity for this town. And if you don't know what that is, man, go look it up.

Harvey Klienstever, 818 N. Pershing addressed the Commission related to:

| have been a member of this community since 1979. | play golf at our city golf course
and |'ve seen it go through many changes.

1)} Golf Course — 6 months ago, we were going through extending the contract for Terry
Taylor for another year or until we could get a pro or somebody to manage the course.
Unfortunately, things have not improved. 6 months ago, the golf course advisory board
gave $20,000 to help improve the golf course, with the understanding that the city was
going to match $20,000 to improve the holding pond because every time it rains it floods
out half of the golf course and to improve the cart pass. Nothing has been done. | did
get 4 hours from the city to improve the drainage. But this next heavy rain, all of that
work will be gone. We need new sprinklers; six months ago we got 100 @ $250 each.
They plug up very rapidly. I'm bringing them here and you can see they're plugged up
primarily because of the filtration system. That system was supposed to be improved
with a sulfur system. The city manager went to Silver City to see about it, 6 months ago
it was supposedly ordered. | understand that when it finally got here, and hasn't been
installed and can’t be used because it takes sulfur to operate; kind of like buying a gun
and having no bullets. This thing needs to be operational. | can give you many
examples of what's happening to our golf course. The sprinklers plug up, they don't get
the water. 3 weeks ago our city manager made the statement that the golf course was
looking great. I'll agree. 3 weeks ago, it was looking pretty good, but as soon as they
started plugging up, now 80% of our fairways are brown. No water. We need this
system working as quickly as possible. We needed more help, so we sent a qualified
person for an application to the city parks to work 2 days for the golf course and 3 days
which was approved by the city manager. When he went down there, there was no
application. No need for them, no job opening. So the man left without it. He's since
taken a job in another location for $10 an hour. We hope we can get him to come here
for $11. Thank you very much.

Isaac Eastvold 1301 N. Silver addressed the Commission related to:

We are very close to the land we bought, 209 acres, from the Falls family and are trying
to protect it at this present time and turn it into an asset for the city as a Chihuahuan
desert conservancy. | am pleased to have announced as we move along our
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CITY COMMISSION AUGUST 22, 2018 REGULAR MEETING MINUTES

milestones, we got the area surveyed and the corners marked back in December. We
posted it shortly thereafter and | remember going out with Chief Apodaca to one of the
signs in the base of what we call Falcon Canyon by the rodeo grounds and it was
absolutely smashed by an ATV. The t-post was bent flat to the ground. We replaced
that sign and it was smashed again. And so clearly, signs are not going to be enough.
So we have taken our own funds to fence these areas that have been receiving most
pressure from ATV’s and off road vehicles. Here is the area on the East, next to the
rodeo grounds. We have fenced that and we fenced the area along HWY 181 where
they were coming in across the New Testament Baptist Church property and going
along the rim above Cuchillo Negro Creek. Most of the trespass coming into what we
call Falcon Canyon here on the east is coming across Cuchillo Negro from Elephant
Butte. You can see the tracks very clearly. A lot of the trespass coming in from the east
side is coming in from Smith Rd., by the Sun Valley Hardware Store. So I'm pleased to
announce our next milestone and that is we have those 2 sides fenced.

1) Explained the cost of dealing with 4,884 feet four strand, barbless wire that is wildlife
friendly. That will not impede the passage of wildlife. And we have that signed according
to state statute and city ordinance #691 which Mr. Ruben wrote with help from Mr,
Green is cited on the sign. So that is quite a milestone, it was almost $8,700. The
survey was $600 and other signage and so forth has brought the total cost of trying to
protect our property from ATV trespass to about $10,000. So this is the cost of trying to
deal with some of these people. | just wanted you to know that. Thank you.

Terry Vandevetter, 1000 block of Copper St. addressed the Commission related to:

1) Followed up on Mr. Kiienstetter on the Golf Course. 2 weeks ago at the meeting, Mr.
Fuentes in response to what | have said previously, stated that the golf course was
in good condition and the manager was doing a good job. | can’t say exactly how |
feel about that because | would have to bring things in that | don’t want to.

2) The problem with the watering system up there is, we've not had a Fresh Water
Pond, for 3-4 years at the Golf Course. Every time anybody inquiries about it, it's told
to us that it's going to be in the next fiscal budget. That's happened about 3 or 4
times now, and it never shows up. The Manager's contract has been violated in
numerous ways. First, there was a Golf Tournament this last weekend and it states
that it will provide a fleet of carts that are able to be used on the course. | looked
yesterday, and there were 7 carts there completely shot; either flat tires, batteries
missing, or something along that line. In my foursome, | had my own cart, so it ran
ok. The other twosome and our foursome used 2 carts up there that day. One of
them ran out of juice, the 2™ one they managed to get finished. While they were
unloading their equipment in the parking lot, the tires went “BANG” they were down.
And that happens all the time, he’ll rent those carts and they'll have to come back
and get more. The other thing was, tournament was organized by the manager
originally, 2 days before the tournament, he came in and checked to see what the
employee was gonna do for that day, he said ‘'sounds good, see ya'. Ok, he left; he
didn’t even stay to run the tournament. He turned it over to one of his employees,
ONE of his employees. He had to take care of mowing the greens, resetting the
cups, organizing the teams, and getting them off and started. So, we need
somebody up there that has the knowledge of what the course needs and they have
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a solution about going about getting that done. And at the present time, we do not
have it. Thank you.

John Hendry, 517 Austin addressed the Commission related to:

1) Has been coming here since 2004 when the State Engineer had decided to lower the
water levels at Elephant Butte Lake. | was tasked by Governor Richardson to try to
mitigate the tourism aspects of that particular event over there. | worked to put the
veteran’s wall in here, the water rates at the golf course interestingly enough. | fell in
love with this property here. Spend a considerable amount of time. | also have traveled
extensively around the state as a marketing director around the country. 1 just returned
from Scotland from a festival. And can | say, everything is not wrong with this town.
This is the 3 time I've heard this that everything is bad, nothing is going on that is
moving you forward. And it seems to me that that's just not the case. Your innovative
use of Leader Funds for the Brewery downtown has now been locked at as a model for
regeneration and other small towns around the state. | think what you did; you are just
starting to see the consequences of that. | look at the agenda and this moving forward
on the Healing Water Trail, moving forward on the ATV ordinance, | passed originally
when | worked for Govemnor Richardson, with the consequence of trying to put the
ATV’s down at the lake. Our idea was to have ATV’s from the high water line to the lake
level there and | actually put through the law to put the registration funds in there. There
is money when you have passed that ordinance or if you pass that ordinance to market
what you're doing here in these funds. Apply that to the department of Game & Fish.
Look for marketing dollars for that.

2) He really wanis to say something about Cary “Jagger” Gustin as the Film Liaison has
done a wonderful job. Every film liaison in the state would benefit from his knowledge.

Audon Trujillo, 506 W. Third St. addressed the Commission related to:

1) He just read in the paper about the Ashbaugh Lawsuit. He has been trying to get you
to form the Boards & Commission’s that are in place. It's an important thing you can be
sued for.

2) He's been using the Golf Course and wondered why we don't do the same thing with
the Golf Course as the Animal Shelter and use volunteers.

Mick Montgomery, 505 lvy St. addressed the Commission related to:

1) Lived here since 1955. He loves this community and loves living here. He came last
time to complain about the water leaks in town. In the last 5-7 years, we have a lot of
infrastructure that needs to be replaced. The patchwork is good but the water lines
need to be replaced. Streets need more oil, and blacktop, or chip & seal. We need to
clean up the fish pond. The Dog Park next to it but what is next door needs to be
cleaned up. Civic Center we need to pave the parking lot across the street. Put some
lighting in there for our visitors. A lot of people use it. It needs to have a commercial
stove and a bigger refrigerator in there and electrical system needs to be replaced in
there. Water tanks on top of the hill need to be tomn down; they don't use it for the Golf
Course anymore.
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2) He also feels that Mr. Fuentes has not done his job in the last 7 years. | don't have
anything against you personally, but | think we need to get new management. 1 think
you need to resign sir and find somebody else. Thank you.

Jusphont Caulsa owns property on Main St. addressed the Commission related to:

1) One of the things they would like is to keep this as a peaceful quiet community. It
seems like there are quite a few challenges here, some of which I'm just learning about.
One thing that we can control is weather we keep it as a peaceful quiet community.
There was, | think last year, a home at the Air Force base presented the issue of jet
fighter pilots training and flights possibly going around here. And a lot of people express
their concern about that because of the destruction of the peaceful quiet community and
yet ATV ordinance of having ATV's on the streets also disrupts this. This seems like it's
something within the community’s control. | understand it could be supposedly a great
business, but if people don’t want to live here, we're also trying to attract people to live
here for Space Port Center and other places. I've heard about concems population
dwindling. It seems to me that the things we can do that are really not too difficult, not
too expensive is to keep it a pleasant community for people to live in. Peace and quiet is
one of those and | don't think ATV’s on the streets contribute to that. | do think that there
are some possible compromise solutions because obviously there are some people who
feel differently, such as giving out a trial pericd, designating certain streets.

2) And, | also have been in contact with a number of people who are not here in the
summer time, they have left in May, and | think it would be good to table the final
approval of this ordinance until more people can be here to speak their mind on it.
Thank you.

Kathy Back, 313 2™ St. addressed the Commission related to:

1) He has to echo the comments about Mr. Fuentes. The sidewalk project which you
got grants from the state to implement, yet you paid minimum wage to the city workers
that work in the street depariment to do that which led to the other streets falling in
disrepair because you did not have enough people te do the job in a timely manner. You
can't hire anybody into that department, they won't go there because they know that
they're the ones that are working in town and everyone else is standing around
watching them. You don't pay enough money, you don't treat the people with respect,
you question when they're praised, why do they not get a raise when it's been
acknowledged that they’re doing the work, yet other people who stand around and wait
for the weekends to come around so that they can put in their stand by time do their
jobs and get paid $3-$4 more and hour. You can’t get people in here because they
know that the city management stinks. And you are the head of that. You need to step
down.

Hans Townsend, Chamber of Commerce and Desert View Inn addressed the
Commission related to:

1) Some of the comments reflect the way we use the city. This is the only city that owns
its own Utilities. If you take those funds and push into your general fund then you
should be able to survive like everybody else does, in other words, you're better off. So
you should be able to do more but it doesn't work out that way, we do less. So

Page 6 of 31



CITY COMMISSION AUGUST 22, 2018 REGULAR MEETING MINUTES

something is wrong and what is wrong, is priorities, | think and that we dive into these
big projects that cost a lot of money and they're more for appearance then they are for
practicality. | add up how much money was spent on that pool in the last 5-6 years and |
shudder because it's as much as it would cost to build a brand new pool in a public
place where even tourists would use it and spend money on it and provide upkeep for
the staff. These sorts of things don't make logical sense. It's not a survival thing, that's
more a grandiose thing and | think we lean more towards those things then we should.
The basics are things that we really need to look at and somewhere there’s disconnect
in those things.

2) As far as ATV's are concerned, when 1 hear the trucks going up and down the streets
with their exhaust roaring like crazy, | don’t think ATV's are going to make a difference.
They're quieter than a ot of the trucks and the guys that drive up and down the streets
at 10pm-11pm at night with their music blaring out of a jeep, ATV's aren't gonna make
that much of a difference, but they are gonna bring some economy and we need some
economy. There are lots of things that we need to help boost the economy. People think
it will stay the same, nothing stays the same. If you don't push it up, it goes down. It
doesn't matter; it doesn't stay the same anywhere. You don't get your roads done if you
don't pay taxes, and if you don’t get more people into town. So, those thoughts are
great if you want to hibernate and not further advance.

3) He still thinks we have a lot of thinking and doing to do.

Susan Montgomery addressed the Commission related to:

1) She just wanted to echo that she loves this town. It has so much room for
improvement. There are little things that we can do. Just be aware, do stuff, and just do
stuff. There are so many weeds just even around here. People come to the Civic Center
and the yards look horrible. The one place over on the comer is just a junk yard. Who's
doing something about that? And across the street, the weeds are up high in the little
strip out in front of the sidewalk, | mean, come on; we can do something about it. And
my special place to go with my little puppy dog we call it Skinny’s Pond because Skinny
Davis was a dear friend of ours. The pond is atrocious, that is where people go who are
tourists. There's only one little place where my dog can go to get a drink of water,
because there’s trash, moss and cattails We need to have it cleaned up and take pride
in our town. So if you're not able to do that, then somebody needs to come in to do it.
Thank you.

Ron Pacourek addressed the Commission related to:

1) At the last meeting he heard there is going to be a $500,000 deficit of our Gross
Receipts Tax, he finds it hard to believe Santa Fe would take that money and not
gives it back. It was in reference to the city shrinking revenue tending to underscore
by the states recent reduction in small city assistance fund from $600,000 to
$100,000. The small city assistance fund is different than the gross receipts tax and
that's what it says in the paper, so | need some clarification on that.

2) On the corner of 3" on Date St. there is a bush there that is blocking traffic.

3) Golf Course there was a gentleman who seems to have interest in taking over the
Goif Course. On Monday again, nobody was there to open it. On two separate
occasions, when i've been to the Golf Course, there were people from out of state,
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4)

couples that wanted to go play golf and they had their bags out, but there was
nobody there to receive them. So | just told the two different people on two different
times just put your bags on the cart and go play and if they come back and
someone’s there, pay them and if not don’t worry about it. But what message is that
taking back to their state about our golf course and our community?

What he thinks is a good job in management may be a whole different spectrum of
other people thinking what a good job a manager does. Management is really
important in everything. When | had the hardware store, we were half a million
dollars in the red, when | left, we were doing $1.2 -$1.3 million dollars and | had
turned that store around. It's all about management. Thank you for letting me share.

Klaus Wittern, 618 Charles addressed the Commission related to:
1) He is addressing the Sims McAdoo Water Replacement line. | find it difficult to

believe that we would attempt to do a pilot project and do it in preparation of less
than 3 months. | don't think that's reasonable; haste makes waste and we can't
afford either. You need to review your project and give and let me give you an
example. He believes we should put a 12" line on McAdoo and a 12" line on Austin
in order to avoid the massive cost of replacing lines on Broadway and Main Street.
So, I would urge you to look at this one and approach it with a value engineering
point of view. This is a huge cost on behalf of the city $25.7 million dollars. And this
is just the beginning and we don't have it. We can't afford to waste money. He
provided a copy to share with the consulting engineer.

Edward Williams, 707 Carmen, Williamsburg addressed the Commission related to:
1) He can speak as to the infrastructure as a former employee. The citizens of this

public want, want, want. They don’t want to pay for it, they want you guys to
somehow come up with it, but every time the city cuts impact fees. When is the city
going to grow up and start getting in the real world? You can't survive on $150,
that's money that we can eamn for things. Public complains, it may get shut down,
every time. Commissioners, City managers, I've been through; | can't even count
how many city managers. And you know what? 32 years agc we had these
problems, so everybody out here that thinks these problems are because of
Manager Fuentes or this administrations fault, | don't know what their problem is,
but they're wrong. | can honestly speak to that any city employee that’s been her for
years, know better; it's just that they can't speak up, but [ can. I'm sorry, but I just
get tired of hearing this crap. That's all it is. City employees, they get complained at;
we have too many, you don't have enough, you don’t pay enough. How are you
going to come up with that? How are you going to hire new people? You got to think
beyond, just personal grievances, from what [ hear, that's all | hear ‘personal
grievances’. It costs money to run a city and until the public is convinced that we
have to step up, ] heard prioritization, and to prioritize infrastructure probably is your
most important thing. You can't grow without infrastructure. And, be willing to step
up. | get so sick and tired in my 32 years listening to crap, I'm sorry, | apologize for
being rude, but that's all it is. It's talk — talk, talk, talk, talk, talk. It has improved; the
infrastructure has improved. Like | said, | can’t talk about much of the other stuff,
but it's not to the point where it needs to be evidently. And it's not you all's fault, it's
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not Mr. Fuentes fault. It's the citizens of this city that keeps shutting everything
down every time there are ideas that are brought up to improve, to maybe be able
to make a little money; o do the things that they want. Until that happens, I'm sorry,
but they're just shooting their mouths off for nothing, until they step up to the plate.
And yah, I'll have to pay too, | understand it, | understand. I'm just frustrated over
hearing this stuff over 32 years. So we need to think about that. It's not just his
responsibility or you all's, its 32 years’ worth, that's what you got in the ground out
there and above. Thank you.

Nani Rivera, Austin St. addressed the Commission related to:

1) [ agree with the Gentleman who spoke before me. New ideas and new industry is a
really good thing that you should be going for.

2) One of the things on the agenda is the Film Fiesta and former Govemnor Gary
Johnson. The entire state of New Mexico has been benefiting from the film industry
and the new money that it's brought in to New Mexico. A lot of different Republican
and Democrat both alike are all agreeing that the film industry is good for this state
and good for the economy. And | believe that it's also good for T or C. Productions
are looking to move outside of Santa Fe and the Albuquerque area, looking for more
rural areas and Las Cruces is benefiting from it, there’s a lot of towns benefiting from
it. And your retum in investment in the T or C film fiesta would be so much more
than just $2500. Not only would it be a tourist attraction for the weekend alone itself,
but it would also be a platform for us to be able to have an opportunity to show film
makers and we would target the film makers that would most likely choose to film
their films here and bring in new money and that's what we would do with that. We
would also be investing into a marketing package which in in February during the
legislative session where we would be able to showcase T or C to thousands of film
makers and just film lovers in general, both for production and for finding a place to
visit that they would like to spend some of their vacation time. | really urge for you to
vote yes in supporting the T or C Film Fiesta and | think that's a great way to bring in
new money for some of the maintenance issues that the community desires. Thank
you.

D. RESPONSE TO PUBLIC COMMENTS

City Manager Fuentes did want to address some of the comments that were made
directly towards me. | understand Mr. Ashbaugh, as you know, the city is in litigation
with Mr. Ashbaugh, and so | can't address him specifically. We are in litigation by the
advice of legal counsel; we'll just leave it at that. He posted and reviewed some of the
projects they have completed and how long they have taken and what priorities have
been set. He called their attention to projects staff has been tasked with. Some of these
projects range from the animal shelter, the waste water treatment plant because hear,
for example, the infrastructure. Ed Williams was very passionate about what he hears
and what the reality is. And | want to share this with you all because these are projects
that have been taking years and the amount of money that we are talking about is over
millions of dollars. The waste water treatment plant, phase 1, we have been working on
it for 5 years. It's over $8 million dollar projects. Traci Burnett is working with USDA on
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another project on our water system. So you have waste water that was completed,
phase 1, we have a CDBG sewer rehab for manholes that were deteriorating on our
critical lines and obviously we want to make sure that people can flush their toilets. |
mean, people take that for granted, but let me tell you, our crews in the water
department, and in our sewer department, they take their jobs very seriously. And, it is
something that they do worry about, so that's why we did that project that was
$500,000. The fuel farm, phase 2, people might not consider the airport being that
important and critical, but we are in the process of replacing the entire fuel farm, and
that's basically the fuel tanks. That's over $500,000 to replace the fuel farm, but that
separate funding that we were able to receive. You talk about the electric system that
we're working on, rodeo arena improvements, soccer field improvements, SJOA for the
seniors, and I'll get you one of your projects that you mentioned Mr. Montgomery. The
Broadway sidewalk project that was federal funding, specifically for that project, in
collaboration with the state agency that was completed by our streets crew. Who right
now we have our supervisor right behind us Benny Fuentes, again, a lot of it was in
house, we were able to stretch the doliar a lot further. Swimming pool rehab that was
done in house. Foch water harvesting, IT citywide, and some of the other projects that
we worked on last fiscal year. The leader grant, vacuum truck for the water department
and the sewer department, vector fogging machine, the department vehicles, solid
waste vehicles, USDA, the administration rehab, we working on the race track, and
Elephant Butte minimum pool project. So, there are a lot of different projects that the
commissioners give direction and say ‘these are a priority, so let's go ahead and move
forward'. So, going into this fiscal year, and we just started the fiscal year, and this is
why | want to share with you as well as those of you on the radio, so you look at the list
of projects that we have; so we have the Simms McAdoo road rehab project, and there
will be a presentation made by one of our engineers. This is a unique project and we did
use the word ‘pilot project’ because this is the first time we're trying to tackle the
replacement of all our infrastructures in the road. A lot of times, you only have enough
money to replace the water line or you only have enough money to replace the sewer
line, so what do you do? You replace the water line and then you go back and then you
have to tear it up again to replace the sewer line. So, this is a pilot project in a sense
that we’re going to try and rehab a section of the downtown road and | welcome all of
you to be here to listen to our presentation from our engineer and try to see if we can
accomplish and replace everything. And what is the cost? Because that's going to give
weather it's this commission or the next manager and staff a good idea of what the
challenges are and what price tag are we looking for if we try and do this city wide. So,
that's going to be a really key pilot project. We have other projects like the waste water
treatment plant, phase 2. That water system, we are applying for the clean water
revolving loan fund. Originally, we were requesting over $2 million dollars, but we scaled
it down to over $1 million dollars and we're getting some really good feedback that we're
on the list to receive the majority of that money by grant. First we focused on the waste
water treatment plant system, now we're focusing on the water site system. So, you've
got the water system improvements, that's in USDA application, the fuel farm, phase 3,
water — electric meter, I'm proud to announce to the commissioners and the public that
the public utility advisory board did endorse an automated meter reading system. | have
to give kudos to Bo Easley, our electric division supervisor, because he pushed it on a
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presentation, along with Traci Burnett, but that is going to help us to be more efficient
and have the electric meters read more accurately, which in turn, down the road, the
water system will be able to piggy back on that system. The sulfur system should be
coming online pretty soon within the next week or two. Those are some of the projects
and these are other projects that we have on the list for this fiscal year. As you lock over
the list of projects that we have down for this fiscal year, 12 months, these are all the
different kinds of projects that our staff are being tasked to undertake and some of these
projects don’t necessarily have funding already to them so their job is to find us the
money. The priority that we look at is to find us more grant money than loan money or
local maich money. As you can see on the list, it ranges, it can be anywhere from as
simple as taking care of the pond that we hear about, to Ralph Edwards to as
complicated to the infrastructure in the electric division, water system, sewer system. He
wanted to dispel any notion from Mr. Ashbaugh or Mr. Fenn that we are not the only
community who are competing for the same funds. He invited anyone who wanted to
visit to please let him know.

Mayor Green responded at the last City Commission meeting, this commission was
berated for moving public comment to after a Presentation about the citizen's swimming
pool, given by Tommy Gardner. Our reasoning was very straight forward. There were
lots of citizens, users of the pool, as well as swim team members present and to have
public comment before a presentation that the citizens that we serve had an interest in
but didn't know what they would hear, just didn't make any sense. And that's why we
voted 4-0 with one absence to change the agenda and put public comment after the
presentation. From the draft minutes of August 8", 2018 Ron Fenn addressed the
commission related to: resents that fact that they moved the presentations before public
comments. He resents the facts that you moved public comment after presentations to
pander to somebody else while making citizens for whom you work, sit there and have
to listen to something that they might not want to listen to. You owe your allegiance to
the people. And the people are item C and C should come before any other item on any
agenda. Just so you know that C is public comment listed on our agenda. Mr. Fenn is
exactly right. We work and our allegiance is to the people and that word is plural. We
made the right decision then and my hope is that this commission and future ones will
continue to do the same, where it just makes common sense to do so.

Mayor Green continued with an observation over the last couple of meetings that we
have all been here for. It takes a unique type of individual, who knows that the person
they are verbally attacking, is defenseless because the city is involved in a lawsuit with
them and the person being attacked has publicly stated during a commission meeting
with the atiacker present, that on the advice of city attorney Ruben not to respond, and
they do not. This unique type of individual must be very proud of themselves because
they continue to attack meeting after meeting after meeting; a very unique type of
individual indeed.
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E. PRESENTATIONS:

1. Presentation related to the Healing Waters Trails in the Rio Grande
Trail Master Plan. Christy Tafoya, State Parks Director and Rosemary
Romero who owns Rosemary Romero Consulting.

Ms. Tafoya began the presentation by stating how this might relate to some potential
opportunities for your community and | heard that there's some interest in different
opportunities for your community and | think that this might be something that would be
of interest to you.

The Rio Grande Trail concept has been around since the early 2000’s. The whole idea
is to create an interconnected trail that would go from the Colorado border to the Texas
border. What we're been doing, is we have a commission that is in place and I'm
actually the Vice-Chair of that commission, to look at a plan for how we can make that
happen and to actually designate trail segments. Ms. Romero is here with us today to
talk about the planning process that has been undertaken with regard to this. What you
see before you is the Mission Statement. The vision Statement that was created based
on a lot of stake holder meetings and a lot of input from the public as to what the Rio
Grande Trail should actually be. There's a lot of different things in that vision that is
recreational trail providing a lot of different things for people, horseback riding, hiking,
biking, and allowing people to explore the natural resources throughout the state. The
history, the wonderful communities that, much like T or C, contributing to the cultural
and environmental awareness of our state, healthy lifestyles as well as economic
development piece which | think is something that | want to talk with you about. This is
more of a condensed version of that vision from an evening walk to month long
expedition; the Rio Grande Trail offers a window intc the heart and soul of New Mexico
and a journey through its exceptional natural and cuitural heritage. We have the Rio
Grande that is the life blood of our state and we have many trail segments that are
already established along the river and have the opportunity for new trails to be
established as well as potential off chute trails like your Healing Waters Trail that should
be something that can be considered for the community and the opportunities there.
Just a real brief history of the Ric Grande Trail, the whole thought started in about 2004,
From 2004 to 2008 there were a lot of different stake holder meetings, a lot of different
outreach opportunities, and planning processes that happened. In the main planning
process was actually from Belen down to Sunland Park, so that it was the southern
piece of the trail that was discussed at that time, and we actually have a lot of input from
all of the communities involved. Between 2008 and 2015, there was a change in
administration, and the whole process, with regard to the Rio Grande Trail planning just
stopped because the planning was undertaken through our department, the Energy,
Mineral, Natural Resources Department, and so it was more of a state agency focus. It
wasn't as much of a statewide focus in terms of the input. In 2015, Representative Jeff
Steinborn of Las Cruces introduced this bill, which is the Rio Grande Trail Act, which is
a really great act, because it establishes the commission that is bipartisan that is a
commission that can last between different administrations throughout time. And to
explore the more permanent of a Rio Grande Trail planning process and a designation
process. So this act really lays out how the commission works together, how we work
with stake holders, and how we designate, and what does the Rio Grande Trail actually
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look like. The main authority is through the Energy, Mineral, and Natural Resources
Department. My boss, the secretary, is actually the Chair. The commission has
consisted of 12 members. It's laid out in the act as to who those members should be
and it includes the cabinet, the secretary, and it includes members of the public,
members of non-profits, private individuals, and we have 4 legislative advisory members
so that it’s bipartisan. Representative Armstrong from this area is a representative from
this general area. We've conducted 13 meetings since July 2015, and we've done them
all across the state, more recently we had a more informal meeting at Elephant Butte
Lake State Park and Mayor Green and Commissioner Hechler were able to be there
which was really great, so thank you for inviting us today. We will be having another
meeting next week in Santa Fe to talk about the Rio Grande Trail logo, which is a neat
thing that we're working towards. And we also have meetings that are more specific
towards designation of the actual trail. We have had work groups that have helped to
inform the whole process of what does the Rio Grande Trail look like, as you can
imagine, there are a lot of different pieces to that; from alignment to what the resources
are along the trail, who the different users are so that we can make sure that we don't
have conflict with users and their interests. Communication, inner agency and design,
and management all of those work groups, if folks are interested in participating, we do
have active work group that help to feed into the process and they actually report to our
commission during each of our meetings. The commission actually came up with a
process for designation that | want to share with you and | have more information if
you'd like more of the detail. There is a process for designation and what entities need
to provide to us are all of those things on that list: where are the trail segments located?
What's the vision for that segment? Does it tie into the vision that | mentioned to you
earlier? Is there public support? How accessible is it? How easily can it be incorporated
into the whole Rio Grande Trail concept? Have there been any environmental and
cultural resources? Have they been considered? Do the land owners have the ability to
continue that trail and make sure that it's maintained and cared for? How do you
manage for public safety and ensure that there is minimal impact to the resources?
There’s an application that needs to include all of that information. We have over 52
miles of trail that we've already designated, and I'll talk about the trail that's in your
backyard at Elephant Butte Lake State Park. The city of Las Cruces passed a resolution
because they have the La Liorona trail, and they want to be part of the Rio Grande Trail
concepts for a lot of different reasons, such as education, economic development, so
they passed a resolution and presented it to the commission and we were able to act on
that. Up north, Del Norte National Monument, those are the segments that are already
designated. It entities are interested in designation; the application would need to be
completed and submitted to the commission. We have a process where we need to
have that information presented, at one commission meeting or a public meeting 30
days prior to the actual meeting where we have the commission act to designate. The
commission recommends designation based on evaluation of all the information in the
process. The chair will make the ultimate recormmendation with regards to designation
and the governor signs off on it. We need to ensure that we have maps.

The existing trails in the Rio Grande del Norte National monument, the Bureau of Land
Management owns these segments. They're in the process of undertaking NEBA,
looking at all of the environmental and cultural issues with other trails that they have,
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and they are going to be coming to us next week to recommend designation potential of
up to 20 more miles of trail. We will then in September look to potentially making that
recommendation and our hope is by October 2™, which is the anniversary of the
National Trails Act, to do a ribbon cutting up at the Rio Grande Gorge Bridge, with
regards to this as well as the other segments. Our governor will probably be there and
we're hoping that the Secretary of the Department of Interior will be there as well. This
is a big thing that's getting a lot of national recognition.

Rio Grande Nature Center State Park in Albuquerque, we have a tiny piece that's there,
that's within our nature park. Some of the activities include bird watching and
educational programming. Our trail segments have a lot of different things to offer; a
variety of different users. Right here in your backyard, you have one of the largest
segments of Rio Grande Trail and that is located within the park. Marketing this and
working towards economic development, this will help out quite a bit. And people will
want to get out there and have a whole different view of the lake. We have our
traditional folks that come out to Elephant Butte Lake State Park for camping, for
fishing, for swimming, for boating; we would like for them to come to hike and have a
different experience at this park and be able to put this in their passport of all the Rio
Grande Trail segments that they've been to and then come to T or C and stay to have a
soak after they've hiked this big long trail segment. That's something that I'd love for
you to keep in mind. From the park perspective, we would love to work with you for
marketing and getting that information out.

Caballo Lake has an interesting set of segments there and Percha Dam. Caballo Lake
has an equestrian trail and we have corals and sites that are specifically oriented to our
equestrian visitors. Percha Dam has great opportunities there as well. Leesburg Dam
Park is a beautiful hiking park. A lot of people go there to picnic and camp and fish, but
they really do enjoy utilizing the trails as well. La Llorona Trail, with the city of Las
Cruces and Mesilla Valley Bosque State Park, is more of an urban type trail. Mesilla
Valley is more of wildlife viewing, bird watching type of trail.

Ms. Romero started by saying that this is an exciting economic development
opportunity. She is part of the consultant team without the planning from Portland,
Oregon. We started our listening sessions in June 2017. A lot of field work was done
from Las Cruces all the way to Colorado. In November 2017, the draft alignments and
outreach continued. [n April 2018, the preferred alignments were brought to the
commission and reviewed, so here we are 2018. We have a draft plan, but the team is
reviewing the draft plan and the outreach. We also have a draft map book that we are
reviewing. This is an evolving plan, and we want different entities to come forward with
their ideas as well. We've got a product that we've got to produce, but for other entities
that are coming forward, there will be a process in place for how to designate trails, so
that you're not left out of that process.

Their second virtual Town Hall will be coming in September 12t for three weeks. It had
combinations of agency meetings, the four public meetings, plus the meetings that
Christy and | have done. The majority of the work input came from Virtual Town Hall.
We had close to 1,000 people participated in this. The average age was 55+. Both men
and women responded from all over the state, as well as from out of state. One of the
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things people are most excited about is the long distance trail, something similar to the
Appalachian Trail or the Transcontinental Trail. More recently we received a letter from
the South Trail Alliance; they are ready to hit the ground running and test out some of
these trails. There’s a lot of excitement even though it's not officially designated yet,
folks are starting to take pieces of the trail. Some of the takeaways from this were
access to nature, exercise, biking, and walking, environmental education, cultural
awareness, tourism, economic development, and jobs. There are great opportunities for
people with horses as well. Historic and cultural tours, we have so much to share. Some
ideas are wine tours, beer tours, bike tours; where there’'s something else at the end,
like a nice lunch or something else available. People are looking for camp sites with
amenities, such as bathrooms, showers, playgrounds, cafes and restaurants, and
outdoor gear stores.

Mayor Green asked if there are any questions from the Commission. You mentioned if
there were citizens on that board and if anyone drops off | would like to have the
opportunity for someone from Sierra County to serve on that board. Please send me
some information on the slots that are open so maybe the commission can come up
with some names that would be really appropriate to have expertise in that area that
you're looking for that can serve on this board.

2. Presentation of the Film Report. Cary “Jagger” Gustin, Film Liaison to
the New Mexico film office for the past 2 years.

Mr. Gustin offered his Film Report which included

The state continues to draw productions here, because of the varied locations, all easily
accessible to Los Angeles. New Mexico has a large crew base that can serve any need
that the film industry may want. Lighting techs, crewmen, and stage crew are all based
here in New Mexico. TV productions are becoming a norm. The TV show Roswell is
being shot in Santa Fe and Albuquerque; TV productions are money-makers for New
Mexico. People move here for 6-8 months for production, the rent houses, they buy
school clothes, the buy cars, and they grocery shop. Netflix is filming up north for a
show. NBC is filming in Albuguerque and up north. We have a major studio planning on
filming here in town during the middle of September.

Miyor Green thanked him and we wish you a continued speedy recovery.
p=
3. Presentation related to the Sims/McAdoo Improvements presented by
Mario Juarez-Infante, PE, Vice President Wilson & Company, inc.

Grant/Projects Coordinator Burnette began the presentation, in the past you've tasked
us with an all in one project. Funding is extremely difficult to find. Either we can't find a
grant that is going to fund the all in one project because their specific may be water,
sewer, or streets. If 'm lucky enough to find funding that might be available for one of
those infrastructures, unfortunately, the timing doesn't line up to try to get all of the grant
funding lined up to do an all in one project. However, it does look like we are on task to
receive funding for number 3 that was listed on ICIP last year, which is funding for
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downtown street improvements in the amount of $100,000. I'd really like to thank
Manager Fuentes for that, because he really advocated for us when it came to that.

We met with Manager Fuentes, we met with our streets department, and our water
department and we came up with an idea in a scope of work, that would enable us to
look at the current funding we may be receiving in that specific project area.

Mr. Juarez-Infante, this moming we’re going to discuss the overview, and that's really
detailing what we're doing. We have a project location map that will locate us as far as
where we're talking about and where the project exists.

2 months ago, we were first engaged by the city to look at McAdoo Sims as an all in one
project. We would be looking to replace underground utilities, sewer water specifically.
And reconstructing a roadway with curb, gutter, and sidewalk. That is the overall scope
of the project. As we all began to dive in, we began to identify those items of capital
improvements that could possibly be self-performed. The city has a past history in doing
their own streets type of work, such as curb, gutter, sidewalk, ADA ramps, paving just to
name a few.

We want to look into putting the project out there for bid and self-performing those items
that the city is well equipped with. Once we started looking into things more in depth we
came to realize that there were things that we hadn't taken into account. Ground water
had not been taken into account; this is a specific area that has really shallow ground
water. We also know, because of the asset management plan that was completed by
the city a few years ago, many of the ultilities in this particular area are very, very old,
dating back to the 1970's. This is important because many of the utilities are
untraceable, that becomes critical when you start to open up the ground because
guessing as to where some of those utilities might be.

Two recommendations were conducting a Utility Survey. Typically we do an 8-1-1 call;
all of the public and private utility owners will come out and designate all of the utilities.
We pick up visible utilities as well, such as meters, valve cans, manhole lids, and we
also pick up anything that's designated. We also recommended a geo-tech
investigation. It would tell us the current state of the ground water elevation would be
during the date and time of the investigation. Understanding that it fluctuates, because
we understand that the ground water around the Rio Grande Valley fluctuates with
respect to the irrigation season. Because of the condition of the asphalt, the cracking
that's happening is very indicative of very poor foundation soils. We need to find out if
we are able to use the soils there and this is important because it impacts cost. Geo-
Tech will also provide us with a payment recommendation for a 20 year design life. We
conducted the studies and the surveys and got the information back, and we discovered
that yes the soils are bad. We discovered that the ground water was as shallow as 30
inches. We discovered we have some shallow utilities. If you lock at the intersection of
Daniels and Sims, the manhole there is less than 2 feet deep. So we leamned a lot by
conducting the survey and by conducting the geo-tech. We also identified the material
of the pipes. We have asbestos concrete water lines and clay sewer lines, that's
important information to know. For example, on the AC lines, that's a hazard because
that's an element that the current staff is not equipped to manage, to handle, and to
properly dispose of. Hence, one of the reasons we were saying if we're gonna self-
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perform, we definitely cannot do water, for example. That then becomes an increase
cost. So we decided that rather than looking at the full scope, we realized that it was
going to be problematic in terms of cost and schedule. We've already determined that
we have shallow ground water, it would be best if we're talking from a cost perspective
to work when the water table drops. Because we have some shallow utilities, if we can
work when the water table is lower, then we will probably have less dewatering so then
that reduces cost significantly. We are looking to break this up into 4 phases. We will
start with phase one and open up a segment of road, do the work, and learmn more from
what's underground. Soils are not isotopic, they are not uniform, so some of the things
that we found during our boring tests we had a location where we hit solid concrete. So
somebody has poured concrete in sections of the road for some reason, probably to
stabilize it, but we don’t know the extent. So if you put a project out to bid and you don’t
know the extent of the concrete that becomes a change order. We also had a bore
where we isolated and hit a pocket of asphalt millings, probably not that big of a concem
because it excavatable. But we know that things are different underground and that's
why we wanted to isolate the project into a much smaller piece. We wanted to make
sure that if we're going to self-perform, some of these items that we had enough
schedule time between November and March, this is normal window during the
irrigation season is actually not in use, so we would expect the water table to drop the
most. This is how we came up with the construction window and the phasing for the
project. We put together a schedule; that would look at phase 1 from Daniels west to
Main Street. The scope of work would upgrade a 4 inch AC line to an 8 inch line. We
would need to stabilize this upgrade because of the poor soil foundation that we found.
We will have to go in there and excavate, we will have to use some geo-fabric, more
than likely have to plate the foundation, which means, at a minimum the geo-tech is
recommending 12 inches of over excavation and bringing in 4-6 inch angular rock that
interlocks. We will need to plate that and use a leveling course, lay down the painting
fabric, and then lay down a geo-grade fabric to the interlocking fabric, that will interlock
the base course. There are 10 inches of base course that needs to come in and 3
inches of asphalt to build the roadway section. That's a 20 year design life asphalt
section. Construction in this particular area is not typical. It takes a lot more money. The
schedule looks at starting construction in November. It would be a coordination effort
with some self-performed work. They city would come in and do the demolition portion
of the roadway.

Grant/Projects Coordinator Burnette said she believes even in the ICIP they were
looking at $200,000 just for the paving portion alone.

City Manager Fuentes added when the original project was done. When they worked
on the Healing Waters Plaza they had problems with the soil which was slush and the
equipment was even sinking.

City Manager Fuentes added and one last thing. The road parallel to the Visitor's Center
is where the drain is for the Hot Ditch. Commissioner Clark interjected with the lines for
the geothermal hot springs water.
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4. Presentation/Update: Police Chief Report:
Chief Aragon gave an update regarding the following:

¢ He has received a lot of positive reviews from the radio show he has been
conducting. The links to the radio show is posted on the TorC Police Department
Facebook Page.
Tony MacRobert will be helping him with grants.
They started a Civilian Volunteer Program. Volunteers will be screened and a
periodic review will be done.

¢ Volunteer Program at the Shelter

« Thanks to Grant/Projects Coordinator Burnette four vehicles will be coming. The
grant will pay about $89,000 and they will pay $80,000.

F. CONSENT CALENDAR:

1. City Commission Regular Minutes, July 24, 2018 (removed for
separate motion)

2. Award of ITB 18-19-002 Sale of Real Property - 613 Gold St.

3. Animal Shelter & Animal Control Agreements with Elephant Butte
(removed to discuss)

4. Animal Shelter & Animal Control Agreements with Sierra County.
(removed to discuss)

5. Re-appointment of Cary “Jagger” Gustin as the Film Liaison.

Commissioner Clark moved to approve the Consent Calendar as noted.
Mayor Pro-Tem Whitehead seconded the motion. Motion carried unanimously.

ITEMS REMOVED FROM THE CONSENT CALENDAR.

F.1 City Commission Regular Minutes, July 24, 2018.

Mayor Pro-Tem Whitehead moved to approve the minutes. Commissioner Baca
seconded the motion. Motion carried with a vote of 4-0-1. Commissioner Clark
abstained.

F.3 Animal Shelter & Animal Control Agreements with Elephant Butte.

F.4 Animal Shelter & Animal Control Agreements with Sierra County.

Mayor Green checked with the City Attorney and was advised if there is no motion it can
be brought back to the next meeting.

Recessed at 11:06 a.m. and reconvened at 11:12 a.m.

Lt. Baker asked for the Commission to give her an understanding of what their problem
would be and she can hopefully explain them.
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Mayor Green explained there is differences in the Animal Control Services were $50 for
Elephant Butte and $30 for Sierra County. Lt. Baker responded Sierra County is paying
a significantly higher amount for the monthly payment.

Mayor Green moved to approve items F.3 and F.4 on the Consent Calendar.
Commissioner Clark seconded the motion. Motion carried unanimously.

G. PUBLIC HEARINGS

2. Public Hearing: Final Adoption of Ordinance No. 697 amending the
code to allow the operation of Recreational Off-Highway Vehicles and
All-Terrain Vehicles on maintained streets or roads owned and
controlled by the City of Truth or Consequences. Jay Rubin, City
Attorney:

Mayor Green asked for all of those in favor of the Commission passing this ordinance
please raise your hand. About 15 people raised their hand in favor of the ordinance and
about 3 raised their hand against the ordinance.

City Attomey Rubin gave an overview of the ordinance and stated that he used the
County OVH ordinance as a template and changed it to adapt to what we would need
due to the legislative changes. He brought this to the Commission two meeting ago to
consider for publication and at that point the commission instructed him to make a few
additional changes. Mr. Rubin reviewed the following items of the ordinance and stated
that everything in the ordinance is from the State Statutes.

SECTION 1. PURPOSE.

SECTION 2. DEFINITIONS.

SECTION 3. OPERATION OF RECREATIONAL OFF-HIGHWAY VEHICLE OR
ALL-TERRAIN VEHICLE ON MAINTAINED STREETS OR ROADS OWNED
AND CONTROLLED BY THE CITY OF TRUTH OR CONSEQUENCES.
SECTION 4. EXEMPTIONS.

SECTION 5. SEVERABILITY.

SECTION 6. REPEAL.

SECTION 7. EFFECTIVE DATE.

Proponents:

Jared Bartoo is here asking for the approval of the ordinance allowing OVH’s on city
owned streets. He has personally forwarded over 15 emails in support from other local
and regional citizens. He needs to reiterate that these Off Highway Vehicles are already
being used County wide and in the City of Elephant Butte. He believes it to be in the
best interest of the city to be in the position to benefit from these visitors why there are
in the area. This is and has always been a tourist destination. This will be just one more
reason to visit the area. If you choose to deny these visitors and locals this privilege
then they will just continue to stay outside of town, spending money in Elephant Butte
and the remainder of the County. This ordinance will not place a huge burden or
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hardship upon any one local citizen. It is already against the law to destroy private
property. Private property protections are in place via the ordinance that was recently
passed at the request of the Eastvolds and there are already noise ordinances in place.
We are not asking you to approve some wild idea. Many other Municipalities have
embraced and welcomed these visitors and their vehicles to the areas they live in with
great success. It takes money to make the city go round. We have been hearing it all
morning long. This is a chance for a tourist dollar injection. Let's not let it get away from
us.

Tom T. Smith agrees with everything Mr. Bartoo just said.

Sheriff Hamilton has received many calls from citizens and City Officials. Everything
they have heard from the opposing side has not come to fruition. He thinks the city has
done its due diligence in putting this ordinance in place and he stands in support of this.

Hans Townsend agreed and wanted to add he doesn’t know where they got the idea of
noise because trucks and motorcycles make a lot more noise than an ATV.

Opponents:

Sharon Eastvold the intent of the original state law was designed to be for farmers who
might be on an ATV and need to travel on paved roads to get form their fields down the
road without being sited. Govemor Martinez is quoted in the New Mexico State
Republicans Report of March 2016 saying use of these vehicles on paved roads should
only be permitted in limited circumstances, in most cases and on most roads they
should not be allowed. She presented a series of facts last January to the Commission
on ATV injury and liability. ATV’s were not designed to be used on paved streets,
allowing them on our streets will increase accidents. Having a driver’s license does not
necessarily mean the driver knows how to run an ATV, they are very different from a
car. It has been stated that Elephant Butte has had this kind of ordinance on their books
for 2 years, and in the past year two Elephant Butte businesses (Cedar Cove and
Monticello RV Parks) have sponsored ATV events which have trespassed on T or C
private property, as well as they've used T or C streets. These business owners did not
follow procedures to require an event permit, nor did they get permission from private
land owners. To her knowledge nothing has been done to fine, or reprimand these
violators. What tools do Tor C Police Officers have to protect private property and the
use of city streets without first making consequences clear and enforceable for
violations? If the Commissioners and City Manager wish to proceed with this ordinance
they need to make a major information gathering and public outreach effort on the
impacts ATV’s will have on T or C's quality of life, health and wellness, healing waters
community, identity property values, and general safety of our citizens. She would
respectfully request for the Commissioners to do the following precautionary steps. #1 It
has already been mentioned and suggested that you table this ordinance. Its
consideration requires a great deal more work and public involvement. #2 The1962
municipal code for noise is not an ordinance, and it's inadequate for law enforcement to
control ATV on streets based on their noise. They are set between 90 and 100 decibels.
Finally, the T or C planning regulations should be developed and adopted, which lists
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maximum decibels noise levels allowed in residential, commercial and open space, and
other zoning categories. This is commonly done by Municipalities if a neighboring
property proposes a land use that will raise that allowable maximum, that land use
should be denied.

Ike Eastvold thanked the Commission having the hearing today. He has looked through
the electronic record of this and he sees that on July 24'" there were 5 pages of minutes
and only one resident of T or C spoke on favor of this. He thinks that we need a lot more
input from T or C since this is an issue that is directly affecting the quality of life here.
Also, the noise ordinance is inadequate because you can't issue citations on it, and
there isn't any specifics. It is way past time that the noise ordinance be updated. He
thinks it would be good if the Commission could task Mr. Rubin to go through the code
and update the ones that are an obstacle. Albuguerque is extremely noisy and has
never got control of noise. T or C appealed to them because it is quiet here. If you want
to bring something like this to the community then it is going to take a much longer
process than you gave to it on July 24" with one speaker from T or C. There has not
been enough community involvement and a lot is at stake here in T or C. Where they
have their conservancy on North Silver Street and Smith, it would be an absolute
disaster if ATV’'s were unleashed out there.

Jaswant Khalsa said she already made her comments, but she wanted to say that she
agrees with everything the Eastvolds have already stated and there are quite a few
residents she personally knows of who would be here if they were in T or C right now.
She would like for you to wait to pass this when they are in town for the winter.

Mayor Green announced that the email count is 18 against the ordinance and 68 in
favor of the ordinance.

3. Public Hearing: Special Use Permit — Junkyard in C1 Zone at 1807 S.
Broadway (Applicant is Gary Whitehead). Susanna Diller, P & Z
Coordinator

Mayor Green started by announcing this will be held as the Battershell Hearing.

Mayor Pro-Tem Whitehead said before they start this item she will recuse herself as it is
a family owned business.

City Clerk Cantin did the swearing in for those listed in the public hearing.

P & Z Administrator Diller began her presentation stating that Mr. Whitehead is here to
create a junkyard that will hold storage for Hot Springs Towing. The property does not
face Broadway directly and will be fenced from public view. C1 in the zone descriptions
says that it is to provide for commercial and retail uses as well as a wide range of
automotive related service facilities. The only place in the city code where junk yards
are mentioned is just listed as a special use in the M1 zone. As mentioned in Mr.
Whitehead's letter, there are a number of business in the C1 Zone in that part of the
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area that have similar uses so staff recommends the approving the special use permit
for this property.

Proponents:

Gary Whitehead began the presentation as the applicant stating, the site that is there
under C1 has taken him a while to decide the proper course of action. They just could
not clearly find anything that allowed it or dis-allowed it. If he had an automotive repair
facility on the propenty is allowed, is part of the process and it could be there. There are
several other automotive businesses in the area that allow it. Sierra Collision does a
great job with their vehicle storage facility by fencing it and those sorts of things so they
are here for that special use permit. He does understand the fencing requirement and is
prepared to build the 6ft. fence and an 80x80 facility. There are 3 different kinds of
customers in the towing business. There are those who need help to pick up there
vehicle, we take it to a repair shop and its done and gone. There are those that break
the law and their car has to be picked up. Those vehicles are licensed, ready to be
picked up and usually picked up the next day. Those vehicles will be picked up at 510
Broadway. The two pieces that hurt them the most are a vehicle that has been in a
wreck and they are waiting for the insurance to pick that up, that takes about 2 weeks.
The last piece that is a real nightmare for us is when you have residents who have
vehicles and abandon them and they have to go pick them up, and now they are stuck
with that vehicle for a period of time which is usually 6 months to a year before they can
get a title or find some way to get rid of those vehicles. They were lucky enough to find
a company in Las Cruces who will take those cars and haul them to the crusher. They
just need a facility where they can take wrecked cars that they are stuck with for a
period until they can get a clear legal title to them and move them out.

Hans Townsend commented that referring to this as a junk yard is unfortunate because
it really is a vehicle storage facility not a junk yard. He thinks looking at it from that
perspective makes a difference to peoples thoughts. He is definitely in favor of anything
that is in favor of or helps local businesses.

Opponents:

Ron Fenn's objection and opposition to this is that the Commission has no right to hear
this item. This is in our municipal code, a function of our planning & zoning board. They
are the ones that know the zoning laws and they are the ones who do the research. Ms.
Diller here is a function of the planning & zoning board and who reports and her findings
are subject to planning & zoning scrutiny. She does not replace the planning & zoning
board. As a matter of fact, right now we do have a planning & zoning board which
means that this should not be going on here, this is a violation of our code. | bring your
attention to the fact that according the planning & zoning statute, there is a section that
says that no member of the planning & zoning board is off the job until he is replaced.
Not just quit, and walk away, they have to be replaced. There have been no
replacements since 2013. We have a board consisting of January Roberts, James
Jacobs, John Saridan, Timothy Brown and Denny Gose. Those people are still
“technically” members of the planning & zoning board. The fact that you have not
replaced them does not take them off of that responsibility nor does it give you the
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ability to give variances in opposition of our code. The application by Mr. Whitehead
says that he contacted a few of the property owners in the area and they have no
problem with it. [ have a problem with it because the code specifically states that in a
hearing the property owners must be notified by verify mail return receipt requested. He
sees no evidence of any of that. There are 6 or 7 property owners around that piece of
property and without them being notified. The Shepherds Group would probably oppose
having a junk yard in their back yard. This should not move forward because you cannot
speak to the direct owners because they have not been notified and so that makes this
an illegal public hearing and it will be subject to a petition to the district court if you
pursue this maiter. Your only recourse is to drop it for now and bring it back and do it
right through the P & Z which needs to be “re-peopled” if the old members do not want
to serve any longer.

Planning & Zoning Administrator Diller responded, just as a matter of practice they have
not included in the packet, but she does have the proof of the certified return receipt
letters and there is no restriction that would keep a private property owner from
discussing with his neighbors his plan and getting their feedback on it at a personal
level, which was what Mr. Whitehead was referring to in his letter. However, they were
notified as they needed to be with advance notice of this public hearing.

Mr. Randy Plane lives at 1805 Upton St. and he did receive and signed for a certified
letter informing him of the public hearing. He asked about the fencing, restrictions and
the effect on property values.

If there are no further comments.
Mayor Pro-Tem Whitehead joined the meeting again.

4. Public Hearing: Summary Plat Amendment for lot split and Variance
for development standards at 800 Hillcrest. (Applicant is Terry Taylor)
Susanna Diller, P & Z Coordinator:

City Clerk Cantin did the swearing in for Mr. Terry Taylor the applicant.

Planner/GIS Tech Diller began with the details of the request. They are requesting a
Summary Piat Amendment for lot split and Variance for development standards at 800
Hilicrest and because of the requirements for the summary plat amendment which
states all lots to be created have direct, legal, uncbstructed access to an existing City
maintained street; and all lots to be created have direct, unobstructed legal access to
existing City water and wastewater lines. He is requesting a variance on that point of
that development standard. The only place in the code that addresses splitting lots is in
the chapter of subdivisions.

Proponents:

Mr. Taylor stated that he and his wife raised a family the last 27 years on that propenty.
The easement was developed way before our code was put in place. There is a person
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who agreed to buy a small portion of the area, and he would still have a lot of acres left
on the property. He is here to answer any questions the Commission may have,

Opponents:

Ron Fenn, as previously stated, this item needs to be approved by a Planning & Zoning
Commission. The P & Z Commission has never been legally disbanded or removed
from our municipal code, therefore this hearing is illegal. Mr. Fenn read a section where
a planning and zoning can be taken to District Court.

Mayor Green then closed the Public Hearing.
He requested a 30 second recess to consult with the City Attorney

H. ORDINANCES, RESOLUTION, & ZONING

1. Discussion/Action: Final Adoption of Ordinance No. 697 amending
the code to allow the operation of Recreational Off-Highway Vehicles
and All-Terrain Vehicles on maintained streets or roads owned and
controlled by the City of Truth or Consequences. Jay Rubin, City
Attorney:

City Attorney Rubin said he gave his overview and asked if Chief Aragon had anything
further to add.

Commissioner Clark responded and thinks it's an excellent idea for us to give this a try
and to take a look at this in six months to see if it's still beneficial to continue.

Commissioner Hechler wants to comment he thinks most of them have done their due
diligence. They have heard this for the last three months and their surrounding areas of
Elephant Butte and Sierra County have also already passed it. He thinks we will be
surprised at the minimal impact this will have on our community. He thinks we should
make extend the six month review to one year.

Commissioner Baca feels it's a great idea and we should give it a few months and see
what will happen.

Commissioner Clark wanted to state again that it's really inappropriate to trash
someone else’s property.

Mayor Green wanted to voice some concemns. When it was first presented, it wasn't to
replace cars to go to Walmart or Bullocks. [t was more of there was a lot of land and
phenomenal landscapes we have that can be used to find a way for our visitors to get to
the places they want to go. We don't want to discourage tourism and economic
development. But he wonders if

Commissioner Baca feels if you start designating roads you are going to have a harder
time enforcing it.
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Mayor Pro-Tem Whitehead said she sees at this time we have a lot of excitement on
this and she’s heard we should give it some time. We can't just keep putting it off,
we’ve got to give it a chance ad give the people time to try it out.

Commissioner Hechler understands designated roads and it does become an
enforcement nightmare.

Mayor Green never thought the intent was to go in other areas within our county.
Again, he's for it because it is economic development. But we do have some citizens
that would like for us to postpone this item and think about it a little bit more.

Commissioner Baca moved to approve the final adoption of Ordinance No. 697
amending the code to allow the operation of Recreational Off-Highway Vehicles
and All-Terrain Vehicles on maintained streets or roads owned and controlled by
the City of Truth or Consequences, with giving it six months to a year to see how
it goes and asking the Chief Aragon to keep them informed. Mayor Pro-Tem
Whitehead seconded the motion.

Commissioner Clark asked Chief Aragon if we see a problem to keep them informed.

Roll call vote was taken by the Clerk-Treasurer. Motion carried by a vote of 4-1-0.
Mayor Green voted nay.

2. Discussion/Action: Special Use Permit — Junkyard in C1 Zone at 1807
S. Broadway (Applicant is Gary Whitehead). Susanna Diller, P & Z
Coordinator:

Planner/GIS Tech Diller stated, you have heard the presentation, and you have heard
the public hearing. Do you all have any further questions?

Mayor Green moved to approve the Special Use Permit — Junkyard in C1 Zone at
1807 S. Broadway. Commissioner Hechler seconded the motion. Motion carried
unanimously.

3. Discussion/Action: Summary Plat Amendment for lot split and
Variance for development standards at 800 Hillcrest. (Applicant is
Terry Taylor) Susanna Diller, P & Z Coordinator:

Planner/GIS Tech Diller stated, you have heard the presentation, and you have heard
the public hearing. Do you all have any further questions?

Commissioner Hechler moved to approve Summary Plat Amendment for lot split

and Variance for development standards at 800 Hillcrest. Commissioner Baca
seconded the motion. Roll call vote was taken by the Clerk-Treasurer. Motion
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carried by a vote of 4-0-1. Commissioner Clark abstained because she is
concerned about not getting enough information and she is concerned about

. NEW BUSINESS
1. Discussion/Update: Municipal Pool update including Pool Cover.
Tammy Gardner, Interim Pool Supervisor:

Tammy Gardner, Interim Pool Supervisor stated that they did get a modified pool
schedule going. They have had a few joining them for aerobics, lap swim and afternoon
swim. They are hoping this will be a temporary process. Also, they are still hiring. They
did interviews and they are moving forward with the hiring process. They have hired
their head lifeguard. They will also be hiring one additional full time and two part time
positions. We are currently open and accepting job applications. As far as the pool
cover, it has been advised that it will go up. It's usually been from mid to late October so
that will be the time frame of when it will go up. She has been in touch with the
contractor for the pool cover to get training as well as an assessment to the structure.

2. Discussion: Sierra County Swim Team request for recent increase in
fees. Jeni Neeley:

Removed from requestor.

3. Discussion/Action: MOU Agreement between the TCPD, and Sierra
County Sheriff’s Office for the Inmediate Response Team (IRT). Erica
Baker, Lt.

Chief Aragon met the Sherriff and they discussed an enhanced collaboration amplifying
it somehow. This is a start of what they talked about.

Lt. Baker stated as with any project she takes on, she is excited for this one as well. The
Sheriff's Department started their own emergency response team because some of the
incidents we have in town we don't have our own SWAT Team here. So to get State
Police SWAT to get here, they are either coming from Albuquerque or Las Cruces, and
sometimes they don't respond to what we have or it takes them hours on end to get
here. She reviewed some of the situations they have had in town. They got the idea to
also include some officers from our department as well to be on this team. They don't
have a large enough law enforcement presence here in the County to have their own
SWAT team. Part of the idea is to be multi jurisdiction with the Sheriff's Department in
responding to some of these calls.

Mayor Green moved to approve MOU Agreement between the TCPD, and Sierra
County Sheriff’s Office for the Inmediate Response Team (IRT).
Mayor Pro-Tem Whitehead seconded the motion. Motion carried unanimously.

4. Discussion/Action: Approve the recommendation from the Lodger's
Tax Board for a revision to the Guidelines. Renee Cantin, City Clerk:
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Clerk-Treasurer Cantin reported that the Lodgers Tax Board met on August 2", On the
agenda was a request from the Chamber to increase their fees in their budget in order
to add the film festival. The item was previously denied from the agenda because the
guidelines specifically state that they cannot request an increase in budget. Therefore,
the Lodgers Tax Board is recommending you delete that portion of the guidelines to
allow them to increase their budget for the following item on the agenda.

Mayor Pro-Tem Whitehead moved to approve the recommendation from the
Lodger's Tax Board for a revision to the Guidelines as presented by Renee
Cantin, City Clerk. Commissioner Hechler seconded the motion.

Motion carried unanimously.

5. Discussion/Action: Chamber request for additional funding for the
Film Festival event. Renee Cantin, City Clerk:

Commissioner Hechler moved to approve the Chambers request for additional
funding for the Film Festival in the amount of $843.00 that was surplus from this
year and $1,500 which was left over from last year for a total of $2343.00.
Commissioner Baca seconded the motion.

Mayor Green would really love if one of those who have been allocated could bring back
some numbers as to how it values. He asked Mr. Townsend to work with our lodging
establishments to find out what the hard numbers are.

Motion carried unanimously.

6. Discussion/Action: Ralph Edwards Park Plan. Orrin Hechler, Parks
Supervisor:

City Manager Fuentes thanked OJ for his presentation and for the Commission to keep
in mind on how to proceed forward; we have a park with lines that are aging. The lines
need to be replaced. We just heard about the Walking Trails along the Rio Grande,
there will be a benefit to look and see if we want to redevelop it into something that will
be a real assets. You can do Charrettes to include the people who use it. The need is
there but do we do something big with a company to come in and work on developing
something nice. He knows it's a more complicated

Mayor Pro-Tem Whitehead thanked Mr. Hechler for his presentation.
Mayor Green would bet there is money out there for parks. We might have staff look at

grants for improving a facility for seniors and also to sit down with the Farmers Market
and see if we can come up with a time limit to get the park back to where it needs to be.
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Commissioner Hechler moved to approve recommending they take this to the
Recreation Advisory Board. Commissioner Baca seconded the motion. Motion
carried unanimously.

7. Discussion/Action: Memorandum of Understanding between City of T
or C, City of Elephant Butte, Village of Williamsburg, and Sierra County
in support of submitting a single Capital Qutlay request in support of
the Sierra Vista Hospital. Juan Fuentes, City Manager:

City Manager Fuentes presented the item and thanked County Manager Swingle for
getting this sent to the entities.

Mayor Pro-Tem Whitehead moved to approve Memorandum of Understanding
between City of T or C, City of Elephant Butte, Village of Williamsburg, and Sierra
County in support of submitting a single Capital Outlay request in support of the
Sierra Vista Hospital. Commissioner Clark seconded the motion. Motion carried
unanimously.

J. REPORTS
a. City Manager:

* He wanted to take the opportunity to thank staff for all that they do and
sometimes they take hits just like he does.

» In looking at funds, they will be looking at $18,000 for the heater at the pool.

s  W/WW Supervisor Castaneda gave an update on the water leaks.

» City Manager Fuentes asked Mr. Castaneda to touch on the response he gave to
the PUAB on pressure.

W/MWW Supervisor Castaneda responded our pressure fluctuations are not that great to
make a pipe burst. Our soil condition and infrastructure.

Commissioner Baca asked what he has done with moving people around. W/WW
Supervisor Castaneda responded they have an employee, Tino Luna, who has a CDL
and transferred from the Solid Waste Depariment.

Mayor Green mentioned on Magnolia St. between 7" & 8. 1t seems to him that the
same pipe has broken three times.

W/WW Supervisor Castaneda responded and the water table makes the soil spongey.
That might also have an effect on the pipe.

Commissioner Clark asked if since we have our asbestos pipes and have we tested the
water.

W/WW Supervisor Castaneda responded when hear asbestos, everybody thinks lung

disease and things like that. As it pertains to water, there is no health risk. He thinks
asbestos becomes a health issue when it's airborne.
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b. City Attorney - No Report
c. City Commission

Mayor Pro-Tem Whitehead:
¢ Thanked everyone for the nice get well card during her recent surgery.

Mayor Green asked his fellow Commissioners if they want to go into executive session
and break at 2:30 and that's it or postpone this and do it at the next meeting.

Commissioner Hechler suggested they start now and proceed or go to lunch first and
then proceed.

K. EXECUTIVE SESSION
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2).

Commissioner Hechler moved to approve going into executive session at 11:53
a.m. to discuss Limited Personnel Matters (City Manager) Pursuant to 10-15-
1(H.2).

Commissioner Baca seconded the motion. Roll call vote was taken by the Clerk-
Treasurer. Motion carried unanimously.

Mayor Green reconvened the meeting in open session at 2:38 p.m.

Mayor Green certified that only matters pertaining to Limited Personnel Matters
(City Manager) Pursuant to 10-15-1(H.2) were discussed in Executive Session and
no action was taken.

L. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.
ADJOURNMENT

Mayor Pro-Tem Whitehead moved to approve to recess the meeting and to
reconvene the meeting on Monday, August 27", 2018 at 3:00 p.m. with only the
agenda item to continue discussion on Executive Session. Commissioner Baca
seconded the motion. Motion carried unanimously.

K.1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2).

Mayor Green reconvened the meeting at 3:00 p.m. on August 27, 2018 which was
recessed on August 22, 2018 and a roll call was taken by City Clerk Cantin and
the following were present:

Mayor Steve Green

Mayor Pro-Tem Whitehead

Commissioner Clark

Commissioner Hechler
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Commissioner Baca
Also present: City Clerk Cantin, City Attorney Rubin, and City Manager Fuentes.

Commissioner Hechler moved to approve going into executive session at 3:00
p.m. to discuss Limited Personnel Matters (City Manager) Pursuant to 10-15-
1(H.2). Mayor Pro-Tem Whitehead seconded the motion.

City Attorney Rubin wanted the Commission to know he will be available if they need
him.

Roll call vote was taken by the Clerk-Treasurer. Motion carried unanimously.
Mayor Green reconvened the meeting in open session at 3:06 p.m.

Mayor Pro-Tem Whitehead certified that only matters pertaining to Limited
Personnel Matters (City Manager) Pursuant to 10-15-1(H.2) were discussed in
Executive Session and no action was taken.

L. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.
ADJOURNMENT

Mayor Green moved to approve for the City attorney to be present at all meetings
of Executive Session unless it might be inappropriate for him to be here.
Commissioner Hechler seconded the motion. Motion carried unanimously.

K.1
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2).

Commissioner Hechler moved to approve going into executive session at 3:07
p.m. to discuss Limited Personnel Matters (City Manager) Pursuant to 10-15-
1(H.2).

Commissioner Baca seconded the motion. Roll call vote was taken by the Clerk-
Treasurer. Motion carried unanimously.

Mayor Green reconvened the meeting in open session 7:18 p.m.
Mayor Pro-Tem Whitehead certified that only matters pertaining to Limited
Personnel Matters (City Manager) Pursuant to 10-15-1(H.2) were discussed in

Executive Session and no action was taken.

L. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.
ADJOURNMENT

Commissioner Hechler moved to dismiss City Manager Fuentes as City Manager
of Truth or Consequences effective immediately and designate City Clerk Cantin
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as Interim City Manager. Mayor Pro-Tem Whitehead seconded the motion. Motion
carried unanimously.

Mayor Pro-Tem Whitehead moved to approve requesting this time to be place in
Executive Session at the next meeting to start looking for a new City Manager.
Commissioner Baca seconded the motion. Motion carried unanimously.

M. ADJOURNMENT

The meeting was adjourned at 7:22 p.m.

Passed and Approved this day of , 2018.

Steven Green, Mayor

ATTEST:

Reneé L. Cantin, CMC, City Clerk
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W, 3RD gt
WEDNESDAY, SEPTEMBER 12, 2018

A. CALL TO ORDER

The meeting was called to order by Mayor Steve Green at 9:00 a.m., who presided and
Angela Torres, Deputy City Clerk, acted as Secretary of the meeting.

B. INTRODUCTION
1. ROLL CALL

Upon calling the roll, the following Commissioners were reported present.

Hon. Steve Green

Hon. Sandra Whitehead

Hon. Kathy Clark, Commissioner
Hon. Rolf Hechler, Commissioner
Hon. Paul Baca, Commissioner

Also Present: Renee Cantin, Interim City Manager/Clerk-Treasurer
Angela Torres, Deputy Clerk

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION

Mayor Green called for fifteen seconds of Silent Meditation and asked us to keep our
veterans in our thoughts and prayers.

3. PLEDGE OF ALLEGIANCE

Mayor Green called for Commissioner Hechler to lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA

Commissioner Baca moved to approve the agenda with the request to move item
G.2 Resolution No. 11 2018/2019 authorizing participation in Capital Outlay
Program Administered by New Mexico Department of Transportation after ltem
H.1 for the Approval to proceed forward allocating City funds for McAdoo/Sims
Infrastructure Improvement Project Phase 1 identified as McAdoo Street between
Daniels Street and Clancy Street.
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Mayor pro-tem whitehead seconded the motion. Motion carried unanimously.

C.

COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)

Mayor Green called for Public Comment, noting those wishing o comment would get

three

minutes, may only approach the podium once, and any material for the

Commission was to be left in the black box by the podium.

Judge Sanders addressed the Commission related to:

1)

I'm coming on the record as Judge Sanders from the Truth or Consequences
Municipal Court. And my statement is referencing what | do in the Municipal
Court. Today what | simply want to do, and very quickly, is to for the public to
understand that | do not endorse or participate in any programs or initiatives by
anybody outside of the court. My procedures fall under the law, and so [ have to
address them as such. Maybe I've understood that there are situations where
primarily Animal Control citations and violations have been practically doubling
up, and so | manage those in the court, but what | want to state today is that the
court is always open. The door is always open and the public is invited, as are
you all, to come in and directly ask me how | am managing any violation or
penalties that are filed in the Municipal Court. It is a court of public record until
we put the docket number on something and it becomes a record. | can answer
any questions that you have about the process, the procedure, and the penalties.
| don't have any perimeters outside of the New Mexico laws, and the ordinance.
So | just wanted to make sure that it was understood that I'm not endorsing
anything outside of the court. Thank you.

Randy Ashbaugh addressed the Commission related to:

1)

2)

I'd like to express that I've been in business in this town almost 40 years, and I'd
like to see the Commission expedite getting a new City Manager, one that is
dynamic and knows the laws, knows structure, knows how to handle people. We
are in a mess, and | think everybody knows. I'm still getting calls from City
employees on things, and I'm really scratching my head. They have the
American right, this is the United States, they can tell anybody they want, they
have the freedom of speech. You're probably going to have to pay $100,000 to
$200,000 to get somebody in here to clean this mess up, and it's got to get
cleaned up. This town has more potential than any little town I've ever seen;
rivers, lakes, hot mineral water, ranching, farming.

| think this ATV thing needs to go in big. We can be the ATV capital of the
southwest. [f you look back up on the Mud Mountain and Twin Peaks, that used
to be the race track for the jeeps when | was a kid, and they said it's going to tear
up this, that and the other, sure, there were tire tracks and stuff, but if you look up
there now, there's nothing. Nature has a way of taking and balancing everything
out. Everything in physics seeks equilibrium. So, environmentally | think it would
be fine.

| gave each one of you a letter from August 21st, 2012 where the City got their
contract cancelled when they bid against all the other people that wanted to put
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their Visitor Center in. The City had really no business competing against a
private enterprise. Mr. Green, Mr. Kertez, and Mr. Fuentes were the three people
that came out of the room, | was there, who made the presentation, and the City
was found that they either negotiated in bad faith, or committed...as it reads right
here, the City would be in violation pursuant to 1.4.1.88, which is a New Mexico
State statute that states that they either acted fraudulently or in bad faith. After
that happened, and this was determined, Mr. Green, Mr. Fuentes and Mr. Kertez
should have resigned. Mr. Green, you need to resign. You're part of this huge
mess. You are right in the middle of it, and | know that you've expressed and
given direction to other City employees, which is against New Mexico State
statute. You need to go. Period. Thank you, Commission.

Ron Fenn addressed the Commission related to:

1) He started by saying who is just “Mr. Fenn, isn’t that right Mr. Green? He takes
that as a compliment because he wouldn’t want to be him.

2) He wanted to talk about Ordinance 697. He feels it was the sloppiest piece of
work he's ever seen. Pushing this ordinance through the way they did. He
referred to the first and last page of the Ordinance which is ridiculous. When you
cut and paste you should eliminate the things that aren't needed. This Ordinance
states: Be it ordained by the Commissioners, Board of Commissioners of the City
of Truth or Consequences. Are you the Board of Commissioners and City
Commissioner's? This was ripped out of the County’s ordinance directly. The last
page says: Effective date: This Ordinance shall be recorded and authenticated by
the County Clerk following adoption by the Board of County Commissioners. The
effective date of the ordinance should be thirty days. Then there is Section 1, oh,
there is no Section 1, there is Section 2 and Section 3 which says it will become
effective within 5 days. Then it's signed by Mr. Green and Cierk Cantin. This is
embarrassing what you have done.

3) He feels that Mayor Green did not have any ethics or loyalty when he did not
vote no against the firing of Mr. Fuentes. Although, he’s glad to see him gone. He
directed his comments to Mayor Green saying “You showed no ethics
whatsoever.” Just months before you wrote this: “As a Commissioner/Mayor, |
am proud and delighted that he is our City Manager who represents us so well.
From what he inherited and the turnaround of our city which is now pointed in the
right direction, due to his leadership, there is no one more deserving of this award
than Juan Fuentes. It is my honor to put his name into consideration.” And then
you threw him under the bus unnecessarily. He would have had this much
respect for you had you voted no and stuck with the man you've been backing for
the last seven years. You're an embarrassment to this community.

Diane Lombardo addressed the Commission related to:

1) She thanked Chief Aragon for moving the volunteers for the shelter along. He
has asked people that | thoroughly approve of to help out with that. She has a
friend in Florida who has launched a very successful campaign, and she is willing
to help us, as soon as Ms. Day sends me some pictures, and hopefully we can
flood the city with that campaign when we get it going.
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2)

3)

The other thing she would like to address is this new ordinance about ATVs. You
know Silver Street is going to be one of the streets that they use. And this is for
the Rubber Chickens and people like them, it's not for the rest of us. | think this
thing was pushed through way too fast. Mr. Fenn and | do agree on this. | didn't
read the ordinance, but if that's how it reads, then obviously no real thought went
into it. | think you should have had a forum and had people come and talk to you
and tell them their opinions before you tried to push this thing through. And
unlike Mr. Ashbaugh, | have seen what off-road vehicles do, and | know what
happens to the wildlife. It takes a long time for nature to repair this damage. |
mean, if you look at El Camino Real, 400 years later, you can still see where it is.
So no, nature does not fix things. Global warming, money over nature. And Mr.
Ashbaugh is money over nature.

As far as firing Mr. Fuentes, maybe he needed it, maybe he didn't. However, I'm
beginning to feel like this is a government by Randy. Thank you. .

Sharon Eastvold addressed the Commission related to:

1)

I'm not going to address the ordinance right now, I'll talk about that at another
time. Today | would like to praise your decision to recognize Officer Alfadiva
Peru over here. She is an awesome officer. | can't remember the exact date, but
my husband | were trying to figure out how to protect our propery, our 209.6
acres of a conservancy against off-road vehicles, and we were back behind the
Baptist Church, and from across the canyons we could see a white truck backing
up his OHV trailer loaded with trash. And we thought, uh-oh. So, being the
foolish folks that we were, we hopped in hour little car and went over there and
blocked the road. And this very large young man got out, and we're thinking, you
know, we're a couple of old folks, what are we doing facing down some guy we
don't know? Anyway, it tumed out he was a marshmallow. His name was
Michael. And | had my iPad ready, and | was taking pictures of him and his
license plate, and his car, and the trash he was dumping on that access road.
We called the police, and Officer Peru came out as soon as she could. She had a
little trouble finding the road, it's an access road, so it's not really on the map.
She saw the pictures, and says "that's all | need" and she was able to send him a
ticket. It turns out he was driving without a license, and he ended up going to jail.
We had hoped he'd come back and clean up his mess, but you know, some
recycle artist came and picked up some of it, and the leaves have all matted
down over time. So, you've got a very fine officer in Officer Peru, and | commend
you for recognizing that in her today. Thank you so much.

Jeff Smith addressed the Commission related to:
1) | am managing the development of the Copper Flat Mine here in Sierra County.

We have a public hearing coming up week after next, the week of September
24th to the 28th. This hearing is on the groundwater protection discharge permit
that has been proposed by the New Mexico Environment Department,
Groundwater Quality Division. This hearing is very important and | would
encourage you and all citizens to come to the hearing and hear more about our
plans and our designs to protect groundwater. Our plans have been studied by
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the Bureau for six years, and they have determined that our plans are protective
of New Mexico groundwater. In addition to our protection, our plans include hiring
270 people or more over the course of the mine. We expect to hire people from
the local area, as well as people from outside. There's been discussion of our
agreement with the Jicarilla Apache Nation. We are open to hiring people from
the Nation. We're not prejudice in our hiring, but we will be hiring also from the
city and the local area. Again, | encourage everyone to come to the hearing and
hear more details and facts about our plans. Thank you

Ike Eastvold addressed the Commission related to:

1)

I want to add my voice to Sharon's in commending Officer Alfadiva Peru. We've
gotten help from her on several occasions. She's very professional and very
effective in what she does. We had a transvestite homeless person camping on
our property, and which we noticed, and just hoped he would leave, but he didn't,
and so we had to call for help, because it's not wise to approach homeless
people on your own. And so, Officer Peru did help in a very professional and
kind way to escort him off the property. We were very gratified, because we bear
no ill will toward these people, | just wish that the City had more resources to
offer them. | think you can offer them one day of lodging, and that's it. So,
there's something on the agenda to make you a great city.

We invested in some very fine Chihuahuan Desert property to make a
conservancy, and a visitor center along Smith, just a littte bit south of Sun Valley
Hardware. And begin to attract some of the nature lovers and bird watchers and
others that are interested in the Chihuahuan Desert. The Chihuahuan Desert
Research Institute down by Martha, in West Texas, is very successful. They
have 500 acres, and an endowment of $2 million, and probably 30,000
volunteers. And they just have done very well with the Southern Chihuahuan
Desert. We are the Northem Chihuahuan Desert, a different biome with some
overlap. So, we think this really fits in with the healing waters and the art
emphases here to create a landscape like this, which would appeal to middle-
age people and seniors, which is 30% of the population here. We do not think
that making this the ATV capital of the world, as Randy Ashbaugh said, is
consistent with who you are, and who we are, and why we came here. And so,
we oppose that and we hope it will be reconsidered by your Commission. So,
that's about all | have to say. Thank you very much for your time,

Ron Pacourek addressed the Commission related to:

1)

I'm up here asking for the second time, for some clarification about the $500,000
deficit that was reported on the August 8th Commission meeting. It's talking
about gross receipts tax in the August 15th paper. The Herald says that the
biggest share of city revenue comes from sales tax, also known as gross
receipts tax, according to the City Manager. He said "The City's shrinking
revenue."” Walmart's doing fine. We got a brewery now, and more gross receipts
tax are coming in. The shrinking revenue tends to underscore by the State's
recent reduction in small city assistance funds. Gross receipts tax are different
than small city assistance funds. So, is there really a $500,000 discrepancy?
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So b'd like some clarification for the second time I'm asking this question. And Mayor
Green, you're the one that said it on August 8th at the Commissioner meeting, that there
was a $500,000 deficit that we have to make up somehow. So, | would appreciate a
response. Thank you. Oh, by the way, | have to say, for Juan Fuentes, that man took a
major amount of verbal abuse and 1 never heard him ever come back with anything to
anybody else.

Klaus Wittern addressed the Commission related to:

1)

2)

| would like to address two issues today. One is, | commend the City for having
brought forward for consideration the electric meters. | believe we need to look
at it a little bit more closely. But nevertheless, | think | have verified now to you
from an independent source that the cost of those meters and the installation
thereof is significantly lower than what was previously provided to you. | will
make the same statement next Monday, | believe, at the PUAB meeting, and
they will have the ability to look into the cost issue. 1 can only assume it,
because | have the data, but I'm not privileged to the discussions that go on
inside.

The other issue that | would like to certainly encourage you to participate in is the
mine public hearing. | did not hear whether it was in T or C or whether it was in
Santa Fe. | think that will make a great difference. | would encourage that public
hearing to take place in T or C, and hopefully that can be arranged. Thank you
Mayor.

Stanley Rickert addressed the Commission related to:

1)

| have some noise at my place, and | called up the dispatch, and they told me
that they have until ten o'clock to stop that noise. And | was like, wait, | don't
remember seeing anything in the ordinance about any time limit they could run or
operate some type of a machine that would make extra noise. Especially 7:30 at
night. You know, we're trying to quiet down and relax, and you're having to put
up with somebody else running a machine outside, and making a lot of extra
noise. Chapter 8, Article 2, "Offenses relating to public order and safety." For
unreasonable noise, Section 8-34, "Unreasonable noise consists of creating
unreasonably loud, disturbing and unnecessary noise of such character, intensity
or duration as to be detrimental to the reposed life or health of others. Including
but not limited to specific noises." Of course it goes on to tell you about, you
know, radios or bands, or you know, music and other things like that, but it
doesn't say anything about any time limit. So, | called up the dispatch, and they
said, well, as soon as they can free up an officer they'll send somebody out there
to check it out. Before that happened, 1 got a call from Lieutenant Baker.
Lieutenant Baker told me the same thing, there's a 10 p.m. limit, that he can run
that machine until 10 p.m. in the evening. And | was like, "Where does it say
that?" And she said "Oh, | don't know the ordinance number right now.” | said,
"Well, | need to know what it is so | can check it out." She never did give me an
ordinance, so this is what I'm telling you right now. Check it out, okay? | would
like to know why these people don't have their facts and figures before they start
making comments to me about what | should or shouldn't do, or what | can or
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2)

can't do, when they don't even know what they're talking about. I'd like to talk
about that.

He is sorry to see Juan Fuentes go. He was good in certain respects. He had a
lot of things to talk about, and had a lot of business taken care of. But whatever
the reason you come up with for letting him leave, that's your business, but |
thought he was a pretty good guy. Anyway, | appreciate it. You guys have a
great day.

Interim City Manager Cantin read aloud Audon Trujillo’'s public comment that was
emailed to her:

1)

Job description: Report on compliance with City ordinances and personnel
policies. Job description for City Manager, she described the need for the City
Manager to ensure that the review of all City ordinances needs to be completed
within 90 days of assuming the position as City Manager. The City Manager shall
issue a report to the City Commission of any discrepancies within the actual day-
to-day practices and written City ordinances, and personnel policies. The report
shall delineate clear measures that need to be taken to ensure all the City
ordinances/policies are complied with. With respect to the policies, position
requirements and duties shall be reviewed to ensure that the language in these
descriptions are in keeping with their duties. The report must include specific
areas in which day-to-day operations of the City Management Administration are
not complying with specific ordinances and policies. The report should include
recommendations as to the language in the ordinances and policies that need to
be removed or changed to improve the administration of the City. And identify
needed workshops and time schedule to educate staff and/or Commissioners on
matters related to the respective duties, responsibilities and authorities of City
staff and consultants, Commissioners and also Boards. As part of his or her
review, the City Manager should solicit input from the public to identify areas of
the day-to-day operations that do not follow established City ordinances. Public
should also be consulted to identify specific language in the ordinances and
policies which should be considered to be changed. Having a workshop to solicit
input should be highly recommended. Importantly, the job announcement for the
position of City Manager should adhere to the intent of including required
qualification for the position, and desired qualifications for the position. Should
an applicant not meet required qualification, that person's application must be
discarded. If no one meets the required qualification for the position, a job
announcement should be re-published. Then it starts with role of a Human
Resource Specialist. The Director of Human Resources should be to ensure that
the job announcement includes specific requirements for the position and the
duties of the position. The Director of HR should not be a member of the
Selection Committee. Rather, the Director should serve to ensure that the
process follows State and Federal Regulations.

RESPONSE TO PUBLIC COMMENTS
Interim City Manager Cantin addressed Mr. Pacourek’s concern regarding the
$500,000 deficit: First of all, to Mr. Pacourek, in your talks about the $500,000

Page 7 of 23



CITY COMMISSION SEPTEMBER 12, 2018 REGULAR MEETING MINUTES

deficit, | just want to clarify that It's not a discrepancy, it's a reduction in the
revenues from the gross receipts tax and the small cities assistance that we
receive through the State. So, | just wanted to clarify that point.

» She also addressed Mr. Wittern’s comment by adding, the September hearings
are scheduled for the Civic Center across the way. So they are local.

s Mayor Steve Green addressed Mr. Trujillo’s comments about who interviews
and hires the City Manager. The City Manager actually is the employee of the
Commission and it is the Commission that will do the interviewing, and the
ultimate determination of who is going to be hired.

* Mayor Green also addressed Pacourek’s comments by saying just to follow up
on Ms. Cantin's comment; in 2016 we received $638,000 from Santa Fe under
a program called Small City Assistance, and that money goes into our general
fund. It doesn't get earmarked for an enterprise, waste water or electric or
anything. It goes into the operating account which is the general fund of the
City. This year we opened up the mail from Santa Fe, and the check was
$131,000. There's your half a million dollars that | was referring to.

» Mayor Green addressed Randy Ashbaugh's and Ron Fenn’'s comment by
saying, | suspect | will be hearing the same drum beat for the next 18 months,
and if you decide to use your allotted three-minute time to do that, | am
perfectly comfortable with it. It's saying the same thing over and over again
and expecting a different result. And | can guarantee you the result will not
change. Thank you very much.

E. PRESENTATIONS:

1. Presentation of Certificates of Commendation to Officer Anthony Zagorski;
Officer Alfadiva Peru; and Officer Jaffee Blomquist. Randall Aragon, Police:

Police Chief Aragon presented cenlificates of Commendation to Officer Anthony
Zagorski; Officer Alfadiva Peru; and Officer Jaffee Blomquist for responding to a medical
call at the Ace Lodge, where they found a male subject lying on the ground
unresponsive. The officers took turns performing life-saving chest compressions on the
patient even after the medics arrived on the scene. Had it not been for the immediate
actions and teamwork by these officers, the patient would have probably died that day.
It's my recommendation that the officers be given a commendation for their life-saving
efforts during this incident. It is always a pleasure to have these incidents of this nature
come to my attention. I'm proud and pleased in the way these officers performed that
day.

2. Presentation related to the Copper Flat Mines. Max Yeh, Requestor:
Max Yeh reviewed his presentation of the Copper Flat Mines Project. I'm here to speak
for myself, and also on behalf of PAWA, which is the Percha Animas Watershed

Association, a group of about 100 to 150 local residents extending into Animas Creek,
Caballo, and Arrey. It's an organization which almost doesn't exist, but it's all composed
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of people who oppose the coming of the mine. I'm also speaking for my clients at the
Arrey Food Pantry, which I've directed for about 15 years or so. | organized and formed
this thing, and we've run continuously. We have about anywhere from 70 to 120
households that we service, and many of these people need work in Sierra County. So
I'm sensitive to the issue of jobs. On the basis of listening to what New Mexico Copper
says, it seems to me that most local people looking for jobs will not find them at the
mine, and economic conditions in the county. New Mexico Copper says it will create
270 jobs, right, Jeff Smith said that this moming. And it's over the 11 years of the
duration of the mine. But, New Mexico Copper also says that a third of these people will
come from further away than 75 miles. That's a radius of 75 miles. Now these are, |
take it, the real professionals of the industry, the managers, the expers, the
supervisors. That leaves 180, not 270. 180 skilled and unskilled jobs for the people
within a 75-mile radius, which includes Silver City, Deming, Socorro, Las Cruces and
us. So it's not 200, and it's not 270 jobs, it's not even 180 jobs for local people. Given
that only 10% of the work force at the construction of the Space Port was from Sierra
County, we would be very lucky to see 50 to 100 new local jobs. So, the numbers are,
in fact, quite a bit smaller than we're led to expect. You heard Jeff Smith say this
morning in his comment that New Mexico Copper is open to hiring the Jicarilla Apaches,
because they are open to hiring, and are not discriminatory, but that is not actually the
complete story. New Mexico Copper had contracted to give preference in hiring to
Jicarilla Apaches and it came into effect in 2015. Article 21 of this agreement is titled
"Policy Statement of Indian Preference." And it says "New Mexico Copper hereby
supports and endorses the policy of the Nation and shall reasonably consult with the
Nation to give preference in employment to members of the Nation, and to maximize
utilization of tribal members." That's not just a non-discriminatory statement. This is a
preferential statement. It is the intent of New Mexico Copper to build a core group of
skilled labor candidates through job placement and training assistance to eligible
enrolled members of the Nation." And there are 3,000 eligible enrolled members of the
Nation. So most workers at the mine will be from outside Sierra County. So it seems to
me that governmental organizations in the county, as yourselves, or the Sierra County
Commissioners, should be sensitive to the people in the county. Some people will say
that that's fine, because the workers coming here will spend their salaries here, and we
will get an economic boost. This is what we call trickle economy. Will these outside
workers spend millions of dollars in T or C? Perhaps you have not heard of Copper Flat
Village. Copper Flat Village is what | call the company town that New Mexico Copper
might build at the mine and we know how a company town works. The worker gets his
paycheck, and he gives it back to the company to buy the services the company
provides. New Mexico Copper says that it will build Copper Flat Village if the market is
there. Now, what does that mean? It means that if the money can be made, New
Mexico Copper, not T or C, will make it. That seems to me fairly clear. New Mexico
Copper says it will mine for 11 years, but New Mexico Copper can't run for 11 straight
years, because copper prices fluctuate. Now, mining engineers need an operating time
period to make plans, as to make costs, answer questions from investors and
regulators, but people on the ground here seem not to understand that this does not
mean consecutive years. New Mexico Copper can only mine when they make money.
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Now add to this financial factor the reality that New Mexico Copper has only enough
water rights to run three months every year, | think we can say that operation will be
intermittent, and so will tax revenues that mine boosters drool over. So, stop and go
mining means people's lives are disrupted. The economy is stressed. Social Services
and food pantries such as mine can't cope, because people are going out of work all the
time. It means that every hiring ends in a firing. Stop and go mining means that
workers repeatedly lose their paychecks, bills to unpaid, mortgages and rents become
overdue. This is the reason that when Copper Flat Mine operated in 1982, although
some lucky individuals in TOC made a lot of money, TOC generally, and the County, did
not benefit. In 1982 the median income in this county did not increase, because every
gain was followed by a loss. In 1982 mining in this county brought in less money than
tourism, which has always been our best economic sector. It was behind tourism, retail,
agriculture and government. Mining brought the fifth of seven sectors in terms of the
amount of money brought into this county is not a great deal. The estimated cost of
construction in 2013 was 360 million. It's probably 400 million now. And the max share
price is 6¢, which is good, because a few years ago it was 1¢. So, what will it cost us to
get the few temporary and socially damaging jobs? It will cost us water and water
rights. New Mexico Copper wants to use 2 billion gallons a year, that's 22 billion gallons
during mining. This is four times as much water as T or C uses. T or C, nevertheless,
generates financial and economic benefits many, many times what New Mexico
Copper's use of water will bring. Think of how many jobs there are in T or C, and they
are all dependent on having water, and having the 40-year water plan. So, New Mexico
Copper's use of water is completely inefficient in bringing well-being. It is extravagant
and wasteful of water. Which is the single most important resource we have. We
cannot live without water, and everyone living in the desert should know that. If New
Mexico Copper gets the water rights, no one in the county will get anymore. New
Mexico Copper rights has claimed enough water rights to be worth $70 million, almost
enough to cover their debt. T or C cannot afford to buy them from New Mexico Copper
when the mining is over. So the rights will be sold out of county, probably to Las
Cruces. There will not be any more rights available in the county. No more rights
means no more development. If the mine comes in, the only inflow of revenue might be
New Mexico taxpayers' dollars paying for a superfund cleanup. So, our future lies, it
seems to me, in development of recreation and tourism, of hunting and fishing, the
management of our mountains, rivers, lakes, forests, deserts, our wildlife, our air and
climate, not in their destruction. Thank you.

Commissioner Hechler asked about the lawsuit with Texas.

Mr. Yeh replied the fight over the water of the Rio Grande has been going on for
hundreds of years, and it's never settled. There's always a settlement and then it's
never settled because people sue. In this last case, Texas was stealing from New
Mexico because it claims that New Mexico has been allowing wells near the Rio Grande
to pump a lot of water and draw the water from the river. Therefore, the river was not
carrying all the water it's supposed to, to Texas and points south. The mine's wells are
in fact two miles from the Rio Grande, and their effects will reach the river. So the
mine's wells is one of the things that is being disputed in the litigation. If Texas wins,
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they've asked for a huge amount of liability. They're saying we're damaging their crops,
we're damaging their economy, and New Mexico will have to pay for that upfront in
terms of money, and also it will have to restore the flow to the Ric Grande which will
cost us a lot of water.

Mayor Green stated that on May 14 they did a tour of the mine and the gentleman who
was doing the tour said that they had already, in preparation for the mine to be open,
contracted out or made arrangements with | would call them a straw boss, someone
who you pay per head to deliver workers to your job site because they don't have cars.
They bussed them in, and then they do their work and they get paid or get paid at the
end of the week, but they bus them out every day. They don't live there. They don't live
anywhere except where they're coming from which would be the Hatch area.

Mr. Yeh responded, I'm sorry, | don't know specifically anything about that, but | do
know that first of all | think you have to understand that when the mine talks about
hiring, there are two different things. There is the hiring for mining during the years of
operation, and then there's this big sort of construction job which has to go on, and the
construction job actually takes many more people, but it lasts only, you know, a very
short time. | think in the mine's projections, at least in the draft environmental impact
statement, in the construction phase they are talking about a lot of people flooding in
here from workers coming in from all over.

F. CONSENT CALENDAR:
1. Accounts Payable, August 2018.
2. Appointment of Mark Shipley to the Airport Advisory Board.
3. Approve the Municipal League recommended Code of Ethics. — May
Steve Green asked that this item be pulled from this portion of the
agenda.

ITEMS REMOVED FROM THE CONSENT CALENDAR:
F.3 Approve the Municipal League recommended Code of Ethics.

Mayor Green removed this from the Consent so he could read it for those listening on
the radio.

Mayor Pro Tem Whitehead moved to approve the Consent Calendar as noted.
Commissioner Hechler seconded the motion.

Motion carried unanimously.

Mayor Steve Green read aloud the Code of Ethics to the public.

Mayor Green moved to approve the Code of Ethics as noted. Commissioner Clark

seconded the motion.
Motion carried unanimously
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G. ORDINANCES, RESOLUTION, & ZONING
2. Discussion/Action: Resolution No. 10 2018/2019 authorizing and
approving submission of a completed application for financial
assistance and project approval to the New Mexico Finance Authority
Water Trust Board for Water System Improvements. Traci Burnette,
Grant/Projects Coordinator:

Grants Projects Coordinator Burnette requested approval of the required resolution so
the city can submit an application to Water Trust Board. This application would be for
our Morgan Street booster station, water booster station, and this would replace our
booster pumps under the plumbing, electrical, and telemetry up there at the Morgan
Street water booster station. We are going to request $350,000. Our hope is to
combine this application along with a Colonias application cycle that will be coming up
as well. A majority of the $350,000 that we're requesting would be for construction.
Even though we're coming before the commission for Water Trust Board application
first, the application cycle for Water Trust Board opens and process through first.
However, Colonias actually does their awards prior to Water Trust Board, so we will be
coming back before the commission to do a Colonias application probably in the amount
of around $80,000 to $100,000 for more of the plan and design.

Commissioner Clark asked is there any part that the city's going to have to come up
with to match the funding.

Grants Projects Coordinator Burnette responded Water Trust Board is a 10% match,
10% loan. They can match up that to 20% if they determine that we're able to handle
that burden.

Commissioner Hechler moved to approve Resolution number 10 2018/2019
authorizing and approving submission of the completed application for financial
assistance and project approval to the New Mexico Finance Authority Water Trust
Board for Water System Improvements as presented by Traci Burnette, our
grant/projects coordinator. Commissioner Clark seconded the motion. Roll call
vote was taken by the Deputy Clerk.

Motion carried unanimously.

3. Discussion/Action: Resolution No. 11 2018/2019 authorizing
participation in Capital Outlay Program Administered by New Mexico
Department of Transportation. Traci Burnette, Grant/Projects
Coordinator:

ltem was moved to be discussed after item H.1.

4, Discussion/Action: Resolution No. 12 2018/2019 directing the
publication of the Title and General Summary of the subject matter of
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Ordinance No. 699 pledging certain revenues to the repayment of a
loan for the defeasance and refunding of the 2016 Loan from the New
Mexico Finance Authority for the construction and improvement of
the Sierra Vista Hospital including the approval of the amendment to
the original loan agreement:

Interim City Manager Cantin presented Resolution No. 12 2018/2019. As you can see
in the background, the member entities, which are the City of T or C, Sierra
County, Village of Williamsburg, and City of Elephant View, and also the
Sierra Vista Hospital's joint powers commission all adopted the ordinance to
obtain the loan for the construction and improvement of the new hospital. The
hospital was more expensive than they needed, and we felt that the funds to
pay the loan that they wanted was working on the refunding of the loan. The
refunding with this ordinance would be reduced from $30,220,000 down to
$25,495,991 which is included in that ordinance. There will still be a
repayment from the GRT revenues and which are already imposed by each
entity. So it will change the projection of those revenues that are paid. It also
includes the approval of the amendment to the original loan agreement, and
what they have requested is two separate motions, one for proof of resolution
should you decide to proceed, and one to approve the amendment to the
original loan agreement.

City Attorney Rubin mentioned the attorneys that drew this up are going to be
present when we have the final hearing on the ordinance.

Mayor Pro-Tem Whitehead moved to approve Resolution number 12 18/19, a
resolution directing the publication of the title and general summary of the
subject matter of an ordinance pledging certain revenues to the repayment of a
loan for the defeasance and refunding of the 2016 loan from the New Mexico
Finance Authority for the construction and improvement of the Sierra Vista
Hospital as presented and noted by Interim City Manager Cantin.

Commissioner Hechler seconded the motion. Roll call vote was taken by the
Clerk-Treasurer.

Motion carried unanimously.

City Attorney Rubin asked for a second motion on the repayment.

Commissioner Hechler moved to approve the original loan agreement to amend
the prepayment charge related to a loan agreement dated May 24th, 2016.

Mayor Pro-Tem Whitehead seconded the motion. Motion carried unanimously.

H. NEW BUSINESS

1. Discussion/Action: Approval to proceed forward allocating City funds
for McAdoo/Sims Infrastructure Improvement Project Phase 1
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identified McAdoo Street between Daniels Street and Clancy Street.
Traci Burnette, Grant/Projects Coordinator:

Grants Project Coordinator Burnette presented Approval to proceed forward allocating
City funds for McAdoo/Sims Infrastructure Improvement Project Phase 1 identified as
McAdoo Street between Daniels Street and Clancy Street by saying, when | gave the
Clerk's Office the description, | should have extended that from Clancy up to Main. It's
actually Daniels Street and Main Street, and that's just simply because of the way the
water line runs to connect into our main. This particular area is phase one. It's the
section that is behind City Hall and in front of the Police Department, and it only
addresses the streets and the water lines. There is no sewer that runs behind there. It's
really important for the point of funding purposes especially with the next item on the
agenda. Even though we are doing a collaboration with our Streets Department and our
Water Department, it is definitely two separate projects. There's the water line
replacement, and then there is some streets repaving. We're not combining street
department funds and we're not combining water department funds. The overall cost
estimation for that phase with total of water and streets estimates out to around
$500,000. That's split in our Streets Department performing a lot of the work
themselves. There might be some sections where they may have to contract out
because they don't have the proper equipment or maybe the knowledge for certain
areas, or something that they're addressing that they may not be comfortable with, and
then the water portion would be contract out. We would also procure engineering
services for the plan and design. The next item on the agenda would require engineer
stamp and approval, and any time we're getting into a project over $100,000, we need
to look at engineering plans for that project. So the way the cost would split would be
within our water department because they're going to be requiring a lot more of the
extensive work, they would also be procuring the engineering services from our water
fund, and also hiring a contractor to come in and do the replacement of the water lines.
The engineering services would give us the plan design as well as some project
oversight to make sure the project is completed to the proper standards.

The streets department has been awarded, as the next item on the agenda, some
funding towards some streets improvement in that area, and so depending on how you
proceed forward with this item, we would like to look at taking those funds that they
were awarded to put towards the streets improvements as well as within their budget,
previous manager Fuentes had put money towards this project. The Water Department
would be looking at their ending cash balance to see if they could put money towards
the project as well. We're waiting for some final numbers on that. What we're asking the
Commission at this time is to approve us to move forward, if the depariments have that
funding within their budget, to let us proceed forward with finalizing the numbers and
looking at moving towards this project as an all-in-one.

Mayor Green asked what happens if the departments don't have the funding to cover
the project.

Grants Project Coordinator Burnette replied we believe the money that was allocated for

the streets is enough to cover it. It was our understanding that was going to be put
within the water budget as well, and we believe that the water ending cash balance
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does have the funding to do that, but we haven't received final answers on that at this
time.

Commissioner Hechler asked to see the final funds.

Grants Project Coordinator Burnette replied she can bring that back to the Commission
on September 26, 2018.

Mario Juarez-Infante Wilson and Company replied it's going to make it very difficult
because one of the design elements that require engineering is a water tie-in to Main
Avenue which is the right-of-way. If you look at schedule, everything is tied to the first
week of November, being able to give notice of proceed as we know we have upfront
administrative efforts associated with getting your bonds, getting your contracts
executed with the contractor, so we lose a couple of weeks. Now we're into mid-
November and by the time we get started, we hit a holiday. So we have a very finite
window between November and March.

Interim City Manager Cantin stated that she discussed it a bit with the Finance Director,
so | would highly recommend that we go ahead and approve to proceed pending the
outcome of the funding.

Mayor Pro-Tem Whitehead moved to approve to proceed forward allocating city
funds for McAdoo/Sims Infrastructure Improvement Project Phase 1 identified as
McAdoo Street between Daniels Street and Clancy Street contingent on funds
being made available. And this is all noted as per Traci Burnette, our
grant/projects coordinator. Commissioner Clark seconded the motion.

Motion carried unanimously.

H.2 Discussion/Action: Resolution No. 11 2018/2019 authorizing
participation in Capital Outlay Program Administered by New Mexico
Department of Transportation. Traci Burnette, Grant/Projects
Coordinator:

Traci Burnette, Grant/Projects Coordinator explained that this will tie in to the previous
project. What we're requesting is approval of the resolution to accept the funds, the
capital appropriation that was allocated to the city. The appropriation was to plan,
design, construct, and improve streets including curbs, drainage, and sidewalk
accessibility in Truth or Consequences to be used as part of the Sims and McAdoo
Infrastructure Improvement Project. The actual grant application that we received with
the appropriation was for street improvements within the downtown area. So what we're
requesting from the commission is to use this $100,000 specifically to tie in with this
project to help our streets because, as we know, they don't produce a revenue. So if we
can put this money towards that, that'll help offset their costs as well.

Mayor Pro-Tem Whitehead moved to approve Resolution No. 11 2018/2019,
authorizing participation in Capital Outlay Program administered by New Mexico
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Department of Transportation as presented and noted by Traci Burnette, our
grant/projects coordinator. Commissioner Clark seconded the motion. Roll call
vote was taken by the Clerk-Treasurer.

Motion carried unanimously.

H.3 Discussion/Action: Standard Operating Procedures for Animal
Control. Randall Aragon, Police Chief:

Police Chief Aragon reviewed the Animal Shelter and Animal Control SOP. It's been a
lot of work, many hours tweaking something that was a model from Valencia County's
Animal Shelter/Animal Control operations which we've been using actually since our
shelter opened which is late April of this year. It contains many best practices
throughout the animal control and animal welfare environment, and | believe it would be
a good idea to have commission officiate it so we know that we're on the right track. My
staff and |, Lieutenant Baker, Sabrina Day, and Captain Apodaca, reviewed it several
times. We've actually used this since April, but we tweaked it to get it working right, and
put it in context. We’d like your blessings to proceed and use it.

Mayor Green asked, so we pick up someone's dog that's running loose, that's been
rabies shot and everything else, but it's on medications or something like that, and we
have an additional cost. When the owner of that animal comes back to get the animali
from the shelter and bring the animal home, they're not presented with a bill for
medication? We have just absorbed my bill? That was my only concemn.

Lt. Baker stated usually when we get an animal running at large, most of them have a
collar and some tags. That's how we're able to identify them through the City Clerk or
we can go back and look at the numbers or even through the vet's office. If they've
gotten a rabies shot, they have a number as well. Once we identify that they have an
owner, then we try to make contact with the owner. We don't necessarily get their
medical records. We keep them, try to see if we have an owner. If we notice any
medical issues at that point, once it's past 72 hours and the owner hasn't come to pick
up the animal, then we take the animal to the vet to get any kind of medical attention it
needs. The only fee that's charged to an owner is the impound fee, which is the $32.25.
But animals that don't have collars or don't have owners, we do vaccinate them, and
those are usually put into our adoption process. So those are animals that are
unclaimed that we're vaccinating at that point. We don't claim any running at large
unless the owner doesn't come back.

Commissioner Hechler asked if you pick up an animal and the animal is injured, you find
the owner, but you've treated the animal first, does that owner then incur the medical
bill?

Lt. Baker responded yes, now if we get that medical bill and we pay that medical bill,
then we basically present that bill to the owner and tell us, well, before you can get your
animal back, you're going to have fo reimburse us the money that we paid to help your
animal.
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Commissioner Hechler moved to approve the T or C Animal Shelter Volunteer
Manual as presented by staff we adopt the standard operating procedures for
animal control as presented by Chief Randall with the stipulation that the chief
may confer with the city manager to make minor changes to the document if need
be. Mayor Pro-Tem Whitehead seconded the motion.

Motion carried unanimously.

H.4 Discussion/Action: T or C Animal Shelter Volunteer Manual. Randall
Aragon, Police Chief:

Chief Aragon noted this is a quantum leap. We've not had this before, and we're trying
to move the needle in the right direction to get help for our shelter, for our pets, for dogs
and cats, kittens and puppies. He reached out to Jess Weston and their crew in
Valencia County, and they sent him their handbook and we spent many, many hours
tweaking it to meet our needs. City Attorney Rubin looked at it, made some corrections
and suggestions. It's loaded with nothing but best practices. That's what we're trying to
do. Commissioner Hechler helped me on a performance evaluation for the volunteers
that come in. If they're doing well, they're going to stay with us, and we're going to rate
them the first 90 days and thereafter every six months. They're going to be receiving an
evaluation from Sabrina. I've already put together a Friends of the Animal Shelter. And
Robin has agreed to be the chairman. It's going to be a coalition. It's not going to be a
501(c) (3). There will be no money involved, just a coalition, and we're going to meet
quarterly. Our first meeting's going to be in October. Robin's going to man it as the
chairman. Believe it or not, until she leaves, Deb Peters is going to be the vice-chair
and three other committed folks, so we'll have five. Lieutenant, myself, Sabrina, we'll go
to the quarterly luncheon, probably Pizza Hut and we'll talk over concerns. They're
going to be my advisor. They're going to help us get there right, move that needle in the
right direction. So Robin, Bob, | want to thank you both and all your volunteers. So with
that, I'm asking for your blessings and approval on this volunteer handbook. If it needs
to be tweaked in the future, we'll do that, and again, just like the first one, the SOP, if
there's any future changes I'll discuss it with the city manager, make the changes, and
we just need you to officiate.

Commissioner Hechler asked Chief Aragon to make sure, in the event of liability, you
have coverage with this.

Commissioner Hechler moved to approve that we approve the T or C Animal
Shelter Volunteer Manual as presented by Chief Aragon and his staff. And just as
a final, great job. Thank you for rolling this out so quickly, and thank you for
reaching out to the community and involving the people from the community to
put this together. Mayor Pro-Tem Whitehead seconded the motion.

Motion carried unanimously.

H.5 Discussion/Action: Replacement for the City Manager on the SVH
Governing Board. Renee Cantin, Interim City Manager:
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Interim City Manager Cantin presented, as you know, former City Manager Juan
Fuentes served on the Sierra Vista Hospital Governing Board, and we need to look into
replacing that position and appointing someone new to serve on that board. It's my
understanding that Mr. Fuentes served as one of the appointed by the commission
members, and also the Goveming Board holds the position for the City Manager as an
ex officio non-voting member.

Commissioner Clark asked Interim City Manager Cantin is she is going to go in there as
a voting member in that position.

Interim City Manager Cantin stated that's up to the Commission. If you want me to just
serve as the ex officio so | can attend as well and appoint someone else, we could go
out for advertising it to appoint someone else as a voting member, or you're welcome to
appoint me as the voting member to proceed. | just thought | would leave it open to the
commission.

Commissioner Clark thinks it's extremely important that we have somebody sitting on
that governing board that can keep us informed of what's going on since the JPC only
hears X amount. So | think that in this particular instance it's a very good idea, and
thank you, City Manager, for volunteering because you've already got enough, 100
miilion things to do and this is adding another one on.

Interim City Manager Cantin responded that she feels it's important for her to have that
knowledge as well.

Mayor Green asked that we advertise for the position and asked if any of the
commissioners have ideas of who might serve us and our financial interest as owners of
the hospital on the Governing Board, please bring that information into Manager
Cantin's Office.

Commissioner Clark asked Interim City Manager Cantin if she is comfortable being a
voting member right now or if she would prefer to be in as ex officio till you're a little
more up to speed on what this hospital's doing?

Interim City Manager Cantin, | would say there's enough people who can kind of bring
me up to speed where | would be comfortable with voting.

Mayor Pro-Tem Whitehead moved to approve to appoint Interim City Manager
Renee Cantin to serve as a voting member in place of former City Manager Juan
Fuentes on the Sierra Vista Hospital Governing Board. Commissioner Baca
seconded the motion.

Motion carried unanimously.

H.6 Discussion/Action: Replacement for the City Manager on the SCRDTA
Board. Renee Cantin, Interim City Manager:

Page 18 of 23



CITY COMMISSION SEPTEMBER 12, 2018 REGULAR MEETING MINUTES

Interim City Manager Cantin stated that former City Manager Fuentes also served on
the SCRDTA Board, and therefore we need to appoint a replacement or decide whether
we wanted to advertise for that or whatever your wishes might be.

Mayor Green stated this is an important board because the city has a financial
investment in this organization. He asked Grants Projects Coordinator Burnette if this is
something she would be interested since she was Manager Fuentes's proxy and she did
go to some of those meetings and have kind of a working understanding of what
SCRDTA does, and how they function, and all that kind of good stuff.

Grants Projects Coordinator Burnette stated that she would be honored to take that
position. Maybe when the commission was looking for scmebody permanent if that's
your direction. | do feel it's very important for somebody that is very involved in the
financials and the GRT because that plays a large part in it, but she would be happy to
attend as well.

Interim City Manager Cantin stated she’d be happy to take it so she can leamn.

Commissioner Clark feels there's a leaming curve that's so important for each one of
these boards, and she really appreciates Manager Cantin putting her name out there,
but she’s starting to feel very protective of her and she’s concerned that this is an awful
lot of knowledge to gather in a short period of time. Her preference would be to have
Ms. Bumette sit in that position and report to the manager in a summarized version or if
Manager Cantin wants to go with you to that meeting she can, but shew wouldn’t be
obligated to attend.

Mayor Green agreed with Commissioner Clark. He also thinks it's vitally important that
wherever the city has a deep financial investment that our representative should be staff
and not someone from the outside where we have on the governing board.

Mayor Pro-Tem Whitehead feels that Traci is overloaded. She's got a lot of projects out
there going, and she does a great job with them. | think Interim City Manager Cantin
should be in there. Manager Fuentes did a great job. He was there for a long time. If
Manager Cantin becomes overwhelmed, she can always come back and let us know,
and then we can look for some help for her. But she feels this would be a great
opportunity, and a great learning curve for her. Plus, she's got great staff that can also
help her if needed.

Interim City Manager Cantin stated if she gets super-overwhelmed and feels like I've
learned enough and it's time, she'd be happy to bring it back to the commission.

Mayor Pro-Tem Whitehead moved to approve the appointment of interim City
Manager Cantin to fulfill the vacancy on the SCRDTA Board. Commissioner Baca

seconded the motion.
Motion carried unanimously.

. REPORTS:
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City Manager:

Interim City Manager Fuentes introduced the City Clerk’s Office new assistant
Clerk Lisa Gabaldon, and thanked Deputy City Clerk Angela Torres who's been
training her and who will also be serving as Acting City Clerk in my absence
and helping us keep everything straight moving forward in the Clerk's Office.

It's been an eventful couple of weeks as you can imagine. She met with all the
department heads together, and she met with some individually. She also plans
to meet with the rest as soon as possible.

She requested tours of each of the facilities and thanked everyone who
immediately offered their support to me during the transition. That has made it
so much easier for me. We really have a great bunch of employees, and I'm
enjoying getting to know them and some that | haven't had as much contact
with.

One of the first priorities was meeting with the Finance Director, HR, and
Payroll to get an update on where we were with the vacant positions and to
proceed to get those that are already in the budget filled, so we're moving on
that.

She was pleasantly surprised that she was actually familiar with the majority of
the projects that we have currently have, and she leamed quite a bit more
about each of them during the project meetings.

She thanked the commissioners who already stopped by to talk with her. She
plans to meet with the rest of you before the end of the week. She met with
Representative Dow and Terry] Taylor who provided great information.

She thanked Commissioner Hechler for meeting with Sherry on the golf course.
We are working on a plan to put together that will be presented to the
commission at a later date. She has a couple of ideas that were presented to
the department heads for employee morale, and we will be sharing those with
the commission soon as well,

Water/Wastewater Interim Director Castaneda reported:

We have four pending water leaks out there. One on Veater, 905 Joffre, 501
Main, and 6th and Kruger. We also have another one on Cherry Lane. The
terrain there is very rocky, and we decided to go ahead and try and get a
contractor to help us out with that one.

We used to have 10 to15 leaks throughout the city, and right now there's only 4
that are actively leaking.

In addition to that, we have 3 pending water and sewer taps, one at 1005
Bosque, 811 Sunset, and 107 North Magnolia.

We have a shortage in our employees in our Water Department, so we got our
Wastewater crew to help out. Our Wastewater crew is doing the taps in
sewer/water while the Water crew does the leaks themselves. So we've been
able to get a handle on them, and that's what we're doing right now.

Commissioner Hechler asked if Mr. Castaneda is going to give something on the sulfur
system and how it was working with the water.
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Water/Wastewater Interim Director Castaneda reported that he was on medical leave
for a couple months. Before he left, they put in an order for the sulfur unit to come in.
When he came back in early August, they started to work on the project to get the thing
connected and running. It took them about a week and a half to get the feel for the unit.
The last couple of weeks it's been operating; however, | he doesn't feel comfortable that
it is being effective. Before they ordered it, they had discussions on where to place the
unit. They could have placed it at the Wastewater Treatment Plant, at the Armijo Pond
or even at the Golf Course. Because of convenience, they decided to put it at the
Treatment Plant and inject into a pump station that pumps the water into the Armijo
Pond and then from there distribute it.

Lt. Baker reported:

* As you guys know, our volunteer thing has already been in the works, so that's
going really well. We've made a lot of good connections with the community as
well. We are going to be having monthly adoption things going on at Tractor
Supply every month. We've made arrangements with management over there,
and they're 100% in support with us doing that. People can come get brochures
and information on adoption and the shelter and any other questions they have
for us, staff will be there to answer.

¢ |'d just like to say that our officers are doing a really good job out there on the
streets. We're getting a lot of these criminals put away, and we've had a lot of
pretty big cases that you'll probably hear coming out in the paper

City Attorney:

e He just found out that on October 12th Commission Meeting, he has to be in
District Court at 10:00 a.m., and it will probably take about an hour. | guess the
options are, he could just show up here at 9:00 a.m. and then excuse myself
before 10:00 a.m. and come back. Or if you feel more comfortable, we can
start the meeting here later that moming. If you decide you want to take that
second option, | guess we'd have to just make sure we advertise it correctly.
The Sierra Vista Hospital ordinance that they already voted on, it would start
later in the moming instead of 9:00 a.m.

Mayor Green suggested to keep business as normal moving forward but to take a look
at the agenda and then poll the commission and ask them are there any questions of a
legal nature that you have on agenda items, and we frontload the agenda that way. We
will just move things around.

City Commission:

Mayor Pro Tem Whitehead:
o Asked about vector spraying. She's had a lot of calls regarding mosquito
spraying. Could you elaborate on mosquito spraying and when they're doing it.

Interim City Manager Cantin stated that we have started the vector spraying. | believe

the schedule is Tuesdays on the south side of town and then Thursdays on the north
side of town. We keep a list of those who request to be sprayed and to be sprayed.
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Commissioner Hechler:
¢ | just wanted to recognize the efforts of the NMDOT recently who donated 140
round posts to the city, and initially we had wanted these to replace the posts at
the golf course. They may or not be suitable for that. It looks like the posts at
the golf course are up right now, so we may do that. But they also donated
3,600 yards of millings or pines and those millings or pines right now are being
placed at Rodeo Road to the Wastewater Plant. So hopefully that'll help us out
in some dust suppression.
¢ Also, | was hoping in keeping a good or a great relationship with NMDOT that
the city would write a letter of thanks to them if they haven't done so already.
Lt. Baker:
» They are having a “Tiger Day” on October 20% it will be a community event at
the schools. The contact person for that event is James Shiley.
Mayor Green:
* Thanked Lieutenant Baker for lending her voice to a wonderful event yesterday.
You are a woman of many talents. It was awesome.
* He thanked Denise Addie. Those who were in attendance yesterday for the
911 Memorial up at our Veterans Memorial Park, she came up with this idea
five weeks ago. She pulled some people together, some volunteers, and put
together what | thought was a real tasteful, thoughtful, appropriate event. |
hope it's an annual event. It had very strong support from our business
community who donated and donated and donated.

J. EXECUTIVE SESSION
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2):

Mayor Pro-Tem Whitehead moved to approve going into executive session at
11:34 a.m. to discuss Limited Personnel Matters (City Manager) Pursuant to 10-
15-1(H.2). Commissioner Baca seconded the motion. Roll call vote was taken by
the Acting City Clerk. Motion carried unanimously.

Mayor Green reconvened the meeting in open session at 12:57 p.m.
Mayor Pro-Tem Whitehead certified that only matters pertaining to Limited
Personnel Matters (City Manager Recruitment & Interim City Manager} Pursuant
to 10-15-1(H.2) was discussed in Executive Session and no action was taken.

K. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any:
Commissioner Hechler moved to approve to authorize staff to start the
recruitment by distributing an ad as discussed to be reviewed by the Commission

and with the approval of the city attorney. Mayor Pro-Tem Whitehead seconded
the motion. Motion carried unanimously.
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Commissioner Hechler moved to approve that anyone placed in an Interim/Acting
role for this vacancy be given a 15% increase. Mayor Pro-Tem Whitehead
seconded the motion. Motion carried unanimously.

L. ADJOURNMENT:

Mayor Pro-Tem Whitehead moved to adjourn at 1:00 a.m.
Commissioner Hechler seconded the motion. Motion carried unanimously.

Passed and Approved this day of , 2018.

Steven Green, Mayor

ATTEST:

Angela A.Torres, Acting City Clerk
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP St.
WEDNESDAY, SEPTEMBER 26, 2018

A. CALL TO ORDER

The meeting was called to order by Mayor Steve Green at 9:00 a.m., who presided and
Angela Torres, Acting City Clerk, acted as Secretary of the meeting.

B. INTRODUCTION
1. ROLL CALL

Upon calling the roll, the following Commissioners were reported present.

Hon. Steve Green

Hon. Sandra Whitehead

Hon. Kathy Clark, Commissioner
Hon. Rolf Hechler, Commissioner
Hon. Paul Baca, Commissioner

Also Present: Renee Cantin, Interim City Manager/City Clerk-Treasurer
Angela Torres, Acting City Clerk
There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION

Mayor Green called for fifteen seconds of Silent Meditation and asked us to keep our
veterans in our thoughts and prayers.

3. PLEDGE OF ALLEGIANCE
Mayor Green lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA
A request was made to move the G.2 Budget Adjustment Resolution to after 1.2 to
discuss the other items before they are approved. Commissioner Hechler moved

to approve the agenda with the mentioned changes. Mayor Pro-tem Whitehead
seconded the motion. Motion carried unanimously.
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C. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)

Mayor Green called for Public Comment, noting those wishing to comment would get
three minutes, may only approach the podium once, and any material for the
Commission was to be left in the black box by the podium.

Diana Tittle addressed the Commission related to:

1) She is one of the individuals who submitted the petition on the OHV Ordinance.
More than 280 T or C residents signed the petition. In other words, a significant
percentage of the total number of voters in the last municipal election have now
formally expressed their opposition to this ordinance. It didn't usually take my
persuasion to get people to sign. When they heard that the ordinance opened up
all our residential streets to ATVs they immediately recognized the threat to the
relative peace and quiet of their neighborhood and the fragile integrity of our now
easily accessible desert lands. It bears repeating. 95% of the 68 emails of
support for ordinance 697 you received came from off-road enthusiasts who live
out of town, out of state, or who failed to indicate where they lived, all responding
with the same exact text provided by an OHV association. Social media polls
asking people to say whether or not they support the ordinance are similarly
flawed indicators of how your constituents feel about this issue. Anyone anywhere
can weigh in on these polls. In summary, 280 of your constituents have spoken by
signing the petition referendum. We are sure we have gathered enough valid
signatures to initiate a referendum and we are sure that the average folks who live
work and play in T or C will vote to repeal ordinance 697 because of the adverse
impact of the difficult to supervise ATV access will have on our town's traffic fiow,
road safety, noise and air pollution and precious Chihuahuan Desert habitat. Your
constituents are asking you to reflect on the real costs to all of us versus the
promised benefits to some of enabling the transformation of T or C into the ATV
capital of the world as Randy Ashbaugh envisions. We are asking you to act
decisively to preserve the essential by voting to appeal ordinance 697 yourselves.
Thank you.

Ron Fenn addressed the Commission related to:

1) Thank you, Ms. Tittle. That was well said. I'm here to address a couple of things.
One is the new rules of procedure for the city commission. Decorum is
mandatory. | don't see any, uh, protection for the citizens who are outraged by
some of the antics that go on in the city commission. And Mr. Green your last
meeting's comments about myself and Mr. Ashbaugh show not only your your
outsized ego, but also a degree of arrogance that really has no place in the seat
in which you sit. So therefore I'm going to ask the city commissioners (at least
three of you that have an understanding of what's been going on) to decide that
you need a new leader in the center seat. That's all it takes. A motion, a
second, and three votes and replacement Mr. Green with somebody more
reasonable for this community. You have cost this community more than any
single individual that | know of, and of course you did it with your little friend Mr.
Fuentes who you then threw under the bus. You have no business leading this
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community. You are supposed to serve the people. You are the servants of the
people. You are not the rulers of the people. You are not above the law and yet
you condone and continue to condone violations of our own code by your
actions. And that's the problem with this community. | wish | had time, but three
minutes is not time enough to illuminate all of the problems that you, Mr. Green,
have caused this community for the last ten years or more. Thank you.

Randy Ashbaugh addressed the Commission related to:

1)

He agreed with Ron Fenn. He thinks there should be a board established to
choose a City Manager. | think that there ought to be a commission or a board
established to help select the city manager and name some business people in
this community to sit on the board. We've gone 12 to 14 years with a very
mediocre or lousy city manager. We need a dynamic City Manager. | think the
city commission needs to bring in two or three local business people to help hire
a new city manager because if we get another lousy city manager, we are sunk
and we are sifting here with all this potential.

This little town has more potential than any other little town I've seen anywhere in
this country. I've been here, there and yonder, and we sit here and do nothing.
We have not one single house under construction in the city limits. That's
absolutely crazy. I'm going to say just one thing about the impact fees. We can't
raise them to $500. That's crazy. That'd be 12 or 14 thousand dollars for a
house in the city limits to hook up the water and sewer. The impact fees need to
be cancelled completely. | was going to present to the utility board this past
week a three to five percent surcharge on any of the city utilities to go into a
special fund to be spent for new infrastructure and for repairs, but the meeting
was cancelled. There are so many restrictions on the impact fees and they're
only supposed to be for new and no repair and the city has not complied one
iota. | don't care if | am suing you. But this fee would go into a special account
and would be used to start working on our infrastructure and repairing all of our
major water lines that need repair like on Austin Street, and just about
everywhere. A lot of that is going to continue to be a problem for years and have
crews just do nothing. Use that money to hire a special crew to do nothing but
work and replace those black lines. I've been in the utility business myself for
over 35 years. | understand it, and there's a lot of things and efficiencies the city
could be doing to get this stuff done. Thank you very much. Have a great day.

Millie McLeod addressed the Commission related to:

1)

She is opposed of the OVH Ordinance. | don't want ATVs running up and down
Magnolia. | don't want their noise. | don't want the pollution. The proponents
mainly of this ordinance don't live in town. They live outside of town. They are
dangerous on paved streets. One third of the deaths relating to ATVs is caused
by being on paved roads or parking lots. Why do we want to have that kind of
tragedies happening in our town? Thanks.
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Audon Trujillo addressed the Commission related to:

1) | tended a global Burque, which is an event in Albuguergue and they had about
30 groups, world class, just amazing. It cost about $12,000 to get one of those
groups to New Mexico. I'm wondering what happened with the recreational
direction position because that person could be working to get those groups
here. They're in Albuquerque already and you don't have to pay for their
transportation from Ecuador or China or wherever. We can get them here. What
happened to the recreation direction position.I'li read through the personal rules
and regulations, page 50 to 58 and also through the city ordinances 235 to 355,
which deals with an appeals board. The other one deals with a personnel board.
The language in there is established by the ordinance as a personnel board. The
language in the city's rules and regulations is for an appeals board. One of them
is very limiting on what they do. The other one is personal board. It does not
have duties and responsibilities of the board spelling out in the ordinance. | think
this body needs to go back and put duties in for that board and | really highly
suggest that you do it quickly in line with what's on the agenda today. The
personnel procedures do not specify scoring and how many points you get for
each criteria that you're selecting. That needs to be done before you send out the
announcement. That is standard procedure. Whenever you develop a position,
one of the things you do is you write up your criteria and you put how many
points you're going to give for that criteria before you send out the
announcement. That's not specified within the personnel procedures. | too, like
Randy, think we need to have subject matter experts. | would say not just
businessmen from the community, but also other city managers sit on the board
to help you do the selection that's going to be coming up. | think that's really
important and | wrote about that to the commission about four years ago. We
need subject matter experts to be selecting. Now, | respect you all being able to
ask good questions, but, you're not a plumber, so you shouldn't be hiring
plumbers, and you're not a city manager, so you shouldn't be hiring city
managers by yourself without some assistance. My opinion. Thank you very
much for the time to talk to you all.

Sara Frothingham addressed the Commission related to:

1) 1 want to say how Kyle, the new lifeguard at the city pool understands swimmers.
He understands what needs to be done at the pool to keep it open and keep it
viable. What | would like to see done is the pool opened an hour earlier and
have from 3:00 to 4:30 therapeutic and adult exercise. Then for the lap
swimmers, 4.30 to 6:00 because they like the water cooler. They don't like the
temperature of the water. Whereas us older folks doing aerobics need the water
warmer. There's anywhere from 15 to 30 aerobic swimmers every day, and
that's even in the cold, though some people have had to leave because it's just
too cold and the sun goes down too soon. | would like to see Saturday hours
change to 11 to 1, instead of the 8 to 10 opening, because it's really cold in the
mornings now. This pool is an asset to all of us and we all love the pool. The
water is wonderful, and to maintain what we have, we need to look at the patrons
that are also using the pool. We have wonderful lifeguards. Alexis is wonderful.
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2) Now, to go off topic a little bit, | agree, | do not want ATVs going from the skate

park to where riverbend is, and cutting across the non-river, and going to the
other side and tearing up all of the land. ATVs are dangerous. They're noisy and
they're not safe. And people are going to buy them instead of having a car with a
regular license on them. We need to cancel the ATVs. Golf carts are fine.
Thank you very much.

Stanly Rickert addressed the Commission related to:

2)

| appreciate your influence on the neighbor over there to get that fence done and
done in a miraculous manner of one day. It was tremendous. The sad part is that
there's still a junkyard over there where he's got junk people stored and, you know,
it's just not right. It's a commercial business. He's running a commercial business
on a residential property. He's doing that and has always done that. It has never
been grandfathered in. There's been too much time in between original owner and
the other owner before him. I'm telling you now this has got to go. You need to
check it out. Don't listen to what a simple letter says that City Attorney Rubin had
wrote up because that's not working. It's just not right because there's such a
thing as, you know, friendship or old buddies syndrome that had taken place that
you guys just overlooked and allowed to happen. Chief, you did a good job over
there. | appreciate that.

The ATV situation that everybody seems to be talking about is a hardline to follow.
There's a chance that it could be good, and there's a chance that somebody is
going to get hurt. | think the sooner we figure out how to take care of it, and get
these ATVs in the use of the public, it would be nice. It just seems like it's going to
take someone getting hurt to make sense out of this and change the polices and
safeties, because it says in the rules that they can drive an ATV under 18 years of
age as long as there's an adult supervising. Is that adult on foot or is he on
another ATV along with him? How is this going to work out? I'd like to know. And
if you can tell me then I'd appreciate it. It just doesn't seem like the thought has
been given to take care of this to keep people from really getting hurt. It's just like
motorcycles. You have to drive with your lights on. You have to have a loud
exhaust. You have to be able to be seen and be heard, but the people don't want
that. So if you think about it, give this some consideration. I'd like to see the ATVs
come to town, spend a little money, and have a good time. But | don't want to see
the land all tore up like this lady is talking about. It creates a problem with the
underbrush and then it starts to evaporate. Thank you.

C. RESPONSE TO PUBLIC COMMENTS:

City Attorney Rubin addressed Mr. Fenn’s comments noting at the last meeting Mr.
Fenn correctly pointed out that the OHV/ATV ordinance that contained a couple of
irregularities. The good news is that | have checked with Mr. Appel and just my own
checking, and he agreed that the mistakes that were indicated do not affect the body or
content of the ordinance itself. Specifically, the ordinance refers to the governing body
as the board of city commissioners when it should have said city commission and | also
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had true effective dates. Let me apologize for overlooking these points. The irony is
what happened was that | was spending more time on this ordinance than | normally
would, and | was trying to go through all these drafts to make sure the body and the
content of the ordinance was done in the right manner, and | overlooked the format. So
fortunately this never happened before and I'li be careful in the future. But the good
news is under section 3-14-17, if the public does vote in favor of the ordinance, the
ordinance becomes effective immediately. So it really would not matter as to what data
| had in there. | do thank Mr. Fenn for bringing that to my attention, but as indicated |
have discussed this matter with Mr. Appel and we both agree that the ordinance is still
sufficient if we can go forward. So thank you for your time.

Interim City Manager Cantin addressed Mr. Trujillo's comment. In response to Mr.
Trujillo on the personnel board regulations, there are additional personnel regulations
for that board in the personnel manual. So if you'd like a copy of that send me an email.
I'd be happy to send that to you.

E. PRESENTATIONS:
1. Presentation and request to declare October 20, 2018 as Tiger Day in
conjunction with the Tiger Day 2018 event. Jim Shiley, Requestor:

Jim Shiley explained where the Tiger Day 2018 event came from. About a year, a year
ago last summer, he was trying to find a way to say thank you to the students of Sierra
County and of T or C. You might or might not know he covers the school and sports for
the Sierra County Sentinel. He came up with the idea of giving t-shirts to each team
member at the school. Then it occurred to him that really everybody that goes to that
school, and all of the staff at that school are all one team, and really there's more
schools too. He gave a t-shirt to every student and every staff member at the middle
school and the high school. And a couple very key individuals stepped up and helped
to complete that task so we could give t-shirts to every student and staff member in all
five schools of our district and that's where the idea of Tiger Day 2018 came from. We
invited all the students of all the schools, all their teams, all their organizations to have a
booth at Tiger stadium, on Saturday, October 20th of this year. We wanted the students
to be able to showcase their talents, their skills and their heart. | think the T or C Police
Department is going to have a booth there along with shop with a cop. There's other
organizations that will be there too. We did ask that in the spirit of we are Tigers, that
nothing be sold there. This should be a free event. They can pass out promotional
material, pass out information, and they can even have games. So we're hoping that
you'll declare Tiger Day and more than that, we hope you all will come and just share in
that event. We're going to pass out tote bags with our logo and Tiger Day 2018 on them
to every person that enters that stadium. We're going to give them a meal ticket to go
down to our food tent where we will be cooking up burgers and hot dogs and they can
get a meal, all free of charge. Of course it isn't really free. So I've been doing some
rather extensive fundraising because | can't really afford to pay for all this out of my own
pocket. Anyway, | thank you very much for letting me present and we hope that you'll
feel it in your hearts to declare October 20th to be Tiger Day.The event will be held from
11 a.m. -5 p.m.
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Mayor Green presented the October 20, 2018 Tiger Day proclamation.

2. Presentation: Selection of Landscaping Alternative for I-25 Business
Loop (Date Street) Reconstruction Project. Andrew Gallegos, WHPacific
Inc. and Robert Oberdorfer, Sites Southwest:

Grants Projects Coordinator Burnette stated on April 11" NMDOT and WH Pacific
brought the Commission a presentation regarding the landscape design of the
roundabouts. The commission voted unanimously to partner with NMDOT for the
landscaping of those roundabout. So WH Pacific has been working with staff and
they're here today to present some landscaping altematives and receive some direction
on proceeding forward with the design concept.

Andrew Gallegos, NMDOT, introduced Robert Oberdorfer from Sites Southwest, and
NMDOT representatives from the district and from south regional design. | want to begin
with a quick introduction of the project. This project has been ongoing for about four
years now. We began the project in 2014 with a request for proposals and we began to
process and go through the study phase with the NMDOT. And so we began the phase
1A study in 2016, and that's with really looking at all the alternatives and coming up with
the most viable solution for the issues that we saw at the time. In 2017, we developed
those into more detailed evaluations for the phase 1B study. Then we actually are in the
phase 1C and 1D part of the process right now. We've been to three formal
presentations and public outreach meetings since this has begun in 2014 and we will
continue to go to the public with more presentations. The overall project is about .614
miles in length. So it starts just south of Smith and it ends right around HR Ashbaugh,
and it includes three intersections that we're improving. We looked at the overall corridor
and we evaluated the needs and efficiencies, and we established the best viable
solutions for the issues that we saw. So these overall proposed solutions will identify
and deal with sight distance issues, speeding, drainage, and lighting. So it covers a lot
of different types of issues that we're taking care of with this proposed solution.
Drainage is another big one, and I'm sure you'll have questions about some utilities and
things later on in the presentation, but this main presentation will cover primarily the
landscaping. There's a lot of opportunity for landscaping, for seating for trees and
shrubs, water-harvesting options. So we're looking at a lot of different types of options
but really today what we're looking at is three main options.

Mayor Green stated the only thing he would ask on this community workshop that you're
talking about is that you give the community a couple weeks lead time rather than
advertising on a Monday and say the meeting is on a Friday because what | did hear at
the last meeting is that people are not buying the papers or listening to the radio, but
they didn't hear about it and | know sometimes you guys post notices along Date Street
if there's going to be a meeting or something like that. Let's just make sure that we've
done everything that you guys can do and we'll do our part as well to let the public know
that this an opportunity for them to chime in and be heard to support or not to support or
maybe just to ask questions.
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Commissioner Clark mentioned that we had a presentation at one of our last meetings,
and we had some engineers take a look at a road downtown to replace the water lines.
And for us, pulling up the road, putting down the new water line and then putting the
road back down for just eight blocks, plus a quarter, was $759,000. So, this is more
than eight blocks that you'll be tearing up. | suspect that we won't have so much of the
road base issues because that's your responsibility. But I'm kind of throwing it out to my
commissioners that it might be a really nice idea before we absolutely accept this as
ours, that we pull in Grants Projects Coordinator Bumnette to try to get kind of an
understanding of the length of this project and what we are going to be looking at,
because it could be in the couple million dollars for us to replace water and sewer down
that street.

Mayor Green stated, just to follow-up on Commissioner Clark's point. Do we not have
the cart before the horse? | mean, in relationship to what I'm hearing and please correct
me if I'm wrong, by us committing to the landscaping project either option one, two or
three, does that then commit the Commission to the roundabout projects. | mean, |
understand they are tied in together, but | think for myself and foilowing up on
Commissioner Clark, | would like to know what we're getting ourselves into here. And |
know it's two different issues, one is the safety issue about why we even started this
project. It was brought to our attention by Mr. Ashbaugh in a meeting many, many
years ago. It's now morphed into something more than, | think, financially we had
visualized it being put on the backs of our citizens. Because if we take debt, that's the
citizens' debt as well because that's the way it works.

Mr. Gallegos responded even if you agree to this project, we still have to go through the
workshop. We are at the milestone in this process. What we're asking today is a
decision on landscape.

Mayor Green stated, he has one last question. On the setup, we asked if the
commissioners had some idea before we walked into this, I'm just going to read under
background. I'm going to read the last sentence. Based on available federal funding,
the project will construct a level of landscaping including irrigation infrastructure with the
intent of the city constructing the landscape areas in the future. So the way | read this,
is if there is federal funding available, would that federal funding help us if we wanted to
go with option two?

Mr. Gailegos responded, as the project manager for the overall design we are still
looking at vertical elevations for each utility, which we don't have that information yet.
We do have a new storm drain pipe going into the project whether it's a roundabout or
otherwise. There's a storm drain system that's going to be installed to help with
drainage. So anywhere that pipe crosses a utility, we have a potential conflict. So until
we get vertical elevations to each of these lines, we won't know for sure if we have a
conflict or not or if it has to be relocated. Once we get through some more of the
process and utility coordination, we'll have a better sense of whether or not we can
adjust our line to avoid it or if it's just going to be a hard conflict and we have to relocate
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the line. But we'll do whatever we can to help in that situation. Just so you know just
because we have a pipe going through there doesn't mean that it has to be relocated.
And your question back to the federal funding available, the rule we're following in the
NMDOT is up to 1% of the overall construction costs can be utilized for landscape. So
that 1% cost is what we are proposing if you would go with the more elaborate
landscape design for the irrigation system, for the features, the concrete structures for
the actual landscape features in the roundabout.

Commissioner Hechler asked if we decide to support this project and move on and we
wanted to say go to landscape option one, but our funding came through and we figured
out that we can actually find this money, can we upgrade then to option two or are we
stuck?

Mr. Gallegos stated that option one would be no irrigation, no lighting. It would be just
simple seeding. Water harvesting would be your only source of irrigation water, and
then you would have to come back and do all this work later on your own.

Commissioner Clark asked if they were to choose option one, would there be a
possibility to do a tie out for water that we might be able to add in later? Not install a full
irrigation but at least have a cut out for the area so that we might be able to tie in later.

Mr. Orbendorfer stated | think the answer to that is probably no, or under option one.
You guys have basically covered the cost already to go through this process, which is to
come up with the concepts. And then in the future, if you want to do any of that stuff,
from this point on NMDOT is going to be footing the bill for the final design, to the 60%
and 90% and 100%. We can go ahead and design it, and then just have the
construction cost include the sleeving and the tie-ins as you say for the future irrigation.
And then we'll give you plans to actually be able to add that down the road as the
money becomes available. So you're not committing to spending that money now. It's
just for us to go ahead and say, yeah, you want us to design this level or, you know, a
medium level of a fancier level. Otherwise, if you guys go with option one we
essentially go away from the project. Basically it would just proceed with seeding and
gravel on there. So regardless of whether you go with option two or three, that would
give the leverage to have at least the basic infrastructure put in place to go add in
landscaping in the future.

F. CONSENT CALENDAR
1. City Commission Regular Minutes, August 8, 2018.
2. Appointment of Harv Klienstiver to the Golf Course Advisory Board.

Commissioner Hechler moved to approve the Consent Calendar as noted.
Mayor Pro-Tem Whitehead seconded the motion.
Motion carried unanimously.

PUBLIC HEARINGS:
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1. Public Hearing: Special Use Permit for live/fwork retail at 520 N.
Broadway, applicant is Lillis Urban. Susanna Diller, P & Z
Coordinator:

Acting City Clerk Torres swore in Lillis Urban and Susanna Diller.

Planner/GIS Tech Diller stated that Lillis Urban has recently purchased the old Turtle
Back Oasis there and she's hoping to open an art gallery retail space along Broadway
and have a residential area in the back. As you know, we've done this pretty recently.
Living units along Broadway, Main and Date Street do require a special use permit for
approval. So you should have her application packet along with sort of the proposed
shop outline there, and a letter of intent from Ms. Urban. I'll stand for any questions.
Staff recommendation was to approve this special use permit.

Commissioner Clark asked how many days does Ms. Urban plan on staying open to the
public?

Ms. Urban stated, | think definitely initially it'll be Thursday, Friday, Saturday, Sunday.
And if there seems to be more sort of economic benefit to having hours other than those
then changing accordingly.

Public:

Bonnie Riley wanted to know what this public hearing is regarding. When she got this
letter she went to the City and asked them what exactly are they planning on putting in
there as a work situation. And she said | don't know. [ said you mean they're filing for a
special use permit and you don't know what they want to put in the building. She said
no, | don't, you'll just have to come to the meeting. Well obviously you knew that they
were going to put in an art gallery or whatever. Why couldn't she have just told me that
up front and said, yeah, they want to put in an art gallery and then been done with it.
Why did they tell me, well, we don't know what they want to put in there? Wasn't there
anything on these user permits that said what they were going to put in it?

Mayor Green stated because of some changes that have been made at the top level,
our City Manager’s contract was terminated. We have had a lot of people doing a lot of
different jobs that they normally do not do to help some of the shortages that we have in
departments, and very possibly, I'm not making excuses, but very possibly someone
answered your question who wasn't a regular person in the City Clerk's Office.

Bonnie Riley replied, okay, but my building is only about that far from her building. And
lintend to sell that building some day and | don't want what she's got in there to
interfere with what | want to do with my building.That's the only reason | was here to
ask.

Proponents:

Lillis Urban stated, I'm the property owner at 520 North Broadway, and | recently
purchased the building. I've been in New Mexico for quite some time and | love Truth or
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Consequences, and have since [ first came. So I'm really excited to have bought the
building and be making these movements to being here fulltime and starting a business.
Today you know we're hearing | guess this is about this special use permit for the back
portion of the building where 1 hope to make a little studio apartment so | can live in the
building downtown, and operate the business in the front portion of the propenrty.

Commissioner Clark asked if she is intending to have a certificate of occupancy. The
second question is | know pretty much that building and it's already plumbed for a
kitchen, Suzanne | think you probably know that 100, but are you still going to have to
have a certificate of occupancy before you can open?

Lillis Urban responded, | don't intend to have any commercial kitchen in the building at
the moment.

Commissioner Clark stated, that's not the question. Are you going to have to any
remodeling in the back so that you're going to have to get a permit to do the remodel?

Lillis Urban responded | think that that's a really good question and something I'l need
to find the answer out to. It is plumbed as you've mentioned so there's water to the
back portion and we'll be putting in like a full bathroom and then a small kitchen so |
don't know what the City codes or policy are with respect to the kind of permits I'd have
to get but | absolutely will follow whatever permitting process is necessary.

Staft:

Planner/GIS Tech Diller stated part of the reason that was stressed so much with the
previous live/work unit was that he had already begun some of the renovation process
and we just wanted to be clear that just because we were granting it at that time
whereas Lillis hasn't made those same moves towards doing that renovation that she
will need 1o have permits for the remodeling and get that certificate of occupancy which
will come from the State.

Mayor Green closed the Public Hearing.

G. ORDINANCES, RESOLUTION, & ZONING:

1. Discussion/Action: Resolution No. 13 2018/2019 Approving support
from City of Truth or Consequences for New Mexico Department of
Transportation (NMDOT) 1-25 Business Loop 11 (Date Street)
Preferred alternative project, CN 1101230 and selection of
Landscaping Alternative. Traci Burnette, Grants Coordinator:

Traci Burnette, Grants Coordinator you've seen the presentation from W. H. Pacific and
asked and received some answers from Both W. H. Pacific, Site Southwest as well as
NMDOT. So we're respectfully now requesting the Commission approve the resolution
showing support of the project as weil as approve a landscaping design.
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Commissioner Hechler moved to approve Resolution number 13 2018/2019
Approving support from City of Truth or Consequences for New Mexico
Department of Transportation, 1-25 Business Loop 11, preferred alternative
project, CN 1101230 and selection of Landscaping Alternative. And number two,
the reason | choose number two is that | don’t think we should go with the basic
concept and I'm hoping that we have some time to try to figure out alternatives to
determine funding for the rest of that project. Mayor Pro-Tem Whitehead
seconded the motion.

Roll call vote was taken by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Resolution No. 14 2018/2019 Budget Adjustment.
Melissa Torres, Finance Director:

Iltem moved to New Business.

3. Discussion/Action: Resolution No. 15 2018/2019 approving the Pool
Fees for the J.A. Hodges Municipal Pool. Tammy Gardner, Interim
Pool Manager:

Interim Pool Manager Tammy Gardner stated they received their recommendation from
the Recreation Board and their recommendation is to do a group discount. As you can
see in the action form we have all the price increased. We have the old pricing
structure as well as the new pricing. The main recommendation the Recreation Board
had is highlighted in red. They want to do a group discount if a group of a family or a
group of six friends or something, a group of six or more that come in at the same time
then they want to discount $1 per person for a group discount. That was the other
recommendation that they had other than the recommendations that we had discussed
about increasing the pool fees. What we're looking for is just an approval of the
resolution to increase these fees.

Commissioner Hechler asked if the City of T or C has a swim team, or does the high
school have a swim team?

Interim Pool Manager Tammy Gardner stated we have a swim team but they're more of
an independent nonprofit.

Commissioner Hechler asked how the fees for that would be handled.

Interim Pool Manager Tammy Gardner responded, their fees are included. That's not
included in these fees. This is just the everyday use fees. That's like the private rental
agreement. Their fees are under the private contract or the private rental agreement.
Their fees aren't the ones that we're increasing here in this.

Mayor Green asked, today if | were 15 years old and went to the swimming pool, would
| be paying $2 or would | be paying $37
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Interim Pool Manager Tammy Gardner responded $2.

Mayor Green, Okay, and you're proposing to raise that to $3, am | correct in reading
this?
Interim Pool Manager Tammy Gardner responded yes, Sir.

Mayor Green stated that he has a problem with that. | know that we budgeted $195,000
for the swimming pool, and | know we only take in $16,000, and | don't know, let's even
say half of them are the youth that use that pool so now you're talking $8,000 to try
balance a discrepancy that is this large on the backs of our youth | don't think it's fair,
and | don't think it's reasonable. | would like to see if we could, try to find other ways to
make up that shortness now that we would create in Ms. Gardner's budget by taking
away that $1 increases, but | just don't think it's fair. | don't think it's reasonable.

You know if the kids are having an afterschool job it help with household expenses or
because mom and dad don't have the money to give them something if they want to buy
and they're working to buy that this keeps them productive citizens. It gives them things
to do that are helpful and healthy. | just have a hard time nailing the youth on a shortfall
of this magnitude that it really doesn't make that much difference one way or another.
That's my main point. And you know that's just my position. I'm not trying to change
your minds or anything. | just think we should look for other areas to raise revenue.

Commissioner Clark stated | have a swimmer on the swim team, too, and | think $50 for
a 30-punch pass is a lot for a youth. And because we take such a hit on that swimming
pool anyway, it's still something that our kids are entitled to be able to go swimming and
to be able to do it for as least expensive as they possibly can.

Mayor Green made a motion that we approve the 2018 Pool Fees as presented
with the exclusion of the youth and the youth monthly pass that should remain as
it presently is right now.

Motion dies for lack of a second.

Commiissioner Hechler moved that we approve Resolution number 15 2018/2019
approving pool fees for the J.A. Hodges Municipal Pool as presented. As
suggested by Tammy Gardner. Mayor Pro-Tem Whitehead seconded the motion.
Roll call vote was taken by the Clerk-Treasurer.

Hon. Steve Green voted nay.

Hon. Sandra Whitehead voted aye.

Hon. Kathy Clark, Commissioner voted nay.
Hon. Rolf Hechler, Commissioner voted aye.
Hon. Paul Baca, Commissioner voted aye.
Motion carried 3 to 2.

4. Discussion/Action: Ordinance No. 698 for publication amending the
Uniform Traffic Ordinance. Jay Rubin, City Attorney
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City Attorney Rubin stated as you already know, we already have an ordinance where
we adopt the State Uniform Traffic Ordinance and all amendments. But the legislature
makes amendments we always and we actually go through the process of specifically
adopting them here at our levelnd th, and that's what this is designed to do. The
legislature has made numerous changes to various portions of the Uniform Traffic
Ordnance. So what I'm presenting to you are those changes for your consideration.
The affected ordinances would be as follows:

» 12-1-5.1 auto cycle: 12-1-67, the school bus.

e 12-6-7.4, operation of vehicle on approach of moving authorized emergency

vehicle of ancoming vehicle yield of right of way.

s 12-7-9.2 which deals with off-highway motor vehicles and | redlined that and [I'll

explain that in just a moment. I'll come back to that.

» Similarly the next section is 12-7-9.9, operation of equipment and that deals
mostly with off-highway vehicles so again I'll come back to that in just a moment.
12-10-1.44, special restrictions on lamps.

12-5-7, pedestrian control signals.

12-5-8, flashing signals.

12-5-10, display of unauthorized signs, signals or marking.

12-6-12.11, restriction on use of video in motor vehicles.

12-6-12.12, coasting prohibited.

12-6-13.10, animals on street.

12-6-13.11, driving on mountain streets.

12-6-13.15, littering.

12-6-14.2, pedestrian's right of way in crosswalks.

12-6-14.3, pedestrians to use right half of crosswalk.

12-6-14.4, crossing at other than crosswalk.

12-6-14.5, pedestrian streets.

12-8.1, effect on the regulations.

12-10-1.1, prohibited acts.

12-10-1.3, when lighted lamps are required.

12-10-1.5, head lamps on motor vehicles.

12-10.1-7, tail lamps.

12-10.1.8, vehicles to be equipped with reflectors.

12-10.1.12, windshield must be unobstructed and equipped with wipers, windows

must be transparent, exceptions.

e 12-10.1.12(a), sunscreen material on windshields and windows, requirements,
violation, penalty.

e And then finally the penalty assessment section.

City Attorney Rubin went on to report, as indicted most of these are very minor
changes. And some instances it basically refers you to what the penalty assessment
section for the penalty imposed for a violation of any of these ordinances. I'll now go into
the two ordinances which | withheld for a moment so we've could have more of a
discussion about that.
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o 12-7-9.2. That is the ordinance regarding operation of off-highway motor
vehicles on highways, prohibited areas and what it says is that if you're intending
to adopt an ofi-highway motor vehicle ordinance, this is what you have to include
in there. And of course we've already gone through that process so | didn't need
to have this in there, it would be superfluous. And of course that's something
else, the subject of the petition that's already been circulated so we'll see where
that winds up. But again we didn't really need to have this adopted since we
already have one for the process of going through the ordinance and including
the things that are included in this particular ordinance.

e 12-7-9.9 is kind of an interesting concept. What this is designed to do if you pass
an off-highway ordinance which the Commission has done and if it passes and
we do go through the election process, and the voters vote in favor of the
ordinance, this actually imposes more restrictions on the use of highway motor
vehicles. That goes from A, B, C, D, and E, and all of those actually give
prohibitions for the use of off-highway vehicles.

» A: A person shall not operate an off-highway motor vehicle and that gives you 12
instances that goes onto the next page.

¢ B: A person under the age of 18 shall not operate an off-highway motor vehicle
and gives your 3 instances.

* Then you go into the next page. A person under the age of 18 but at least 10
years of age shall not operate, etc.

o D: for a person under the age of 10.

o Paragraph E is a prohibition regarding the sale of a vehicle producing noise in
excess of 96 decibels.

So this is really in contemplation that you have an off-highway vehicle ordinance. And
as you know of course there's a contest going on about that right now. Now as I've
indicated this is not actually a new concept because we already have adopted the
ordinances that are set forth in this whole packet from previous amendments but there
are additions here throughout this packet. So ordinarily what | always advise the
Commission is that since these are amendments that are already cast by the legislature
it makes sense for us to adopt them down at this level and | would stick with that
recommendation. However, you may have some concerns about this off-high way
vehicle ordinance if you wish to maybe defer and see what happens with the petition,
and a possible election you could do that and bring this back, or you could approve it
now with the expectation that the ordinance passes, and you'll already have this in
place.

Commissioner Clark had some concerns on this on because it does allow for 7 or 10-
year olds to cruise down the street. I've got a real problem with that. | never would
have allowed my 10-year olds to be going 35 or 45 miles an hour in a vehicle down
here. | agree with Attorney Rubin that maybe one of the good possibilities is to pull the
OHYV part of this, because we don't know what the end result of this petition is going to
be, and this vote, or if we're going to consider maybe re-discussing that OHV ordinance
that we passed. So I'm wondering if that little section which is 12-1-5.1 ought to be
pulled also.
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Mayor Green stated he’d like to go on the record as totally agreeing with
Commissioner Clark. | mean when you read this 12-7-9.9 and moving forward now
some of this with all due respect to my fellow Commissioner does deal with hunting and
using these vehicles to herd cattle, livestock, but you know then you turn the page and
someone who's like 11 years old is allowed, they can't go in excess of 10 miles an hour
within 200 feet of a business, animal shelter, horseback rider, bicyclist, pedestrian or
occupied dwelling unless the person operates the vehicle on a closed course or track or
a public roadway. Commissioner Clark's point that that ordinance that is under dispute
right now has opened up our entire city as a public roadway and we could have people
who are under the guidance of an adult, a person under the age of 18 but at least 10
years of age shall not operate an off-highway vehicle unless the person is visually
supervised at all times by a parent, legal guardian or a person over the age of 18 who
has a valid driver's license. 1don't quite understand what visually supervised means,
does that mean there's no supervision whatsocever because the accidents could have
happened before the adult can response to the situation of an 11-year old coming into
an intersection Silver and Ninth or whatever or wherever the interaction might be. So |
think there's some issues. A person under the age of 10, shall not operate an off-road
motor vehicle unless the person is visually supervised at all times by a parent, guardian
or instructor of a safety training course certified by the Department which means if we
adopted this in total,we could have 6-year olds driving ATVs on our streets as long as
they're supervised. What does that mean? | mean that's just a world of legal trouble.
And it becomes more than a right to do something, it becomes a legal issue of safety
and | think it's the responsibility of the government of any municipality to provide for the
safety of its citizens. So | agree with Commissioner Clark that that whole area should
be pulled because it would just kill us, and it would kill the Police Department to see a 3-
year old or a 4-year old driving on our highway, on our roads. | mean it would just be
absolutely just an accident, unfortunately, waiting to happen.

Interim City Manager Cantin asked City Attorney Rubin, it's my understanding that the
Uniform Traffic Ordinances is what's passed by the legislative session in a previous
session. Am | correct in thinking that the previous one says a municipality has the right
to pass an OHV ordinance if they proceed it. So any additions into this Uniform Traffic
Ordinance would be only if we had passed it and included it in our ordinance to allow
them.

City Attorney Rubin stated that's the assumption he’s making. He believes this is a
supplement. | would look at this as a supplement fo the actions we've already taken.
You know we've already taken the action to adopt the OHV ordinance. If it passes
through the process you know that we're involved right now, the petition process if there
is an election, if the voters vote in favor of this, of keeping the OHV ordinance then this
would be regarded as a supplement to additional prohibitions. | would really like to have
the standpoint where maybe the Commission might just feel more comfortable with that.
I'm giving another option in case you didn't want to adopt the whole thing together. |
was just thinking that the Commission just wanted to say let's see what happens with
the election first, if there is an election.

Page 16 of 35



CITY COMMISSION SEPTEMBER 26, 2018 REGULAR MEETING MINUTES

Commissioner Clark made a motion that we accept this UTO with the exception of
removing 12-7-9.2 and 12-7-9.9. Mayor Green seconded the motion. Roll call vote
was taken by the Clerk-Treasurer. Motion carried unanimously.

5. Discussion/Action: Special Use Permit for live/work retail at 520 N.
Broadway, applicant is Lillis Urban. Susanna Diller, P & Z
Coordinator:

Planner/GIS Tech Diller stated, you have heard the presentation, and you have heard
the public hearing. Do you all have any further questions?

Mayor Green moved to approve for approval of the special use permit for the
live/work retail space at 520 North Broadway as presented by Ms. Diller and we
have heard from the applicant Ms. Urban. Mayor Pro-Tem Whitehead seconded
the motion. Motion carried unanimously.

H. UNFINISHED BUSINESS
1. Discussion/Action: Approval for the Mud Mountain Tower Replacement.
Melissa Torres, Finance Director and Bo Easley, Electric Department
Director:

Electric Department Director Easley stated that we have a tower and a building that's
owned by the City that is on BLM land. In May of 2018 the New Mexico State University
notified us that the tower was unsafe and condemned from anybody climbing it. We
started working with Advanced Tower Services of Albuquerque to repair the tower.
Advanced Tower notified us that the tower was beyond its useful service iife and it
should be condemned. We received a quote from Advanced Tower, East Tech Tower
and HEI. Out of the three companies only one was able to give us a quote on the
replacement of the tower. The company is Advance Tower Services. We also have
been working with BLM on the communication site and management plan for the new
tower. | also have some good news. KRWG, and New Mexico State University, applied
for a grant to see if they could help us with this new tower. [ received an email from
Adrianne this moming. I'll go ahead and read it to you: "l just received word from PBS
that KRWG has been approved to fund up to half of the cost of the new tower".

We'll need to work up the details later, but Adrianne's proposing that KRWG pay 49% of
the tower construction costs. The City of T or C would be the majority owner and
responsible for any tower ownership costs such as insurance, any lease revenue would
go directly to the City. KRWG would remain on the tower and we can go over this
whenever we look at their contract, rent-free for the life of the tower. They would
continue to be responsible for day to day site maintenance. They're proposing down the
road any tower maintenance that needs to be performed by an outside tower crew be
split 49% with the City and the City would pay 51% with everything.

Mayor Green asked Mr. Easley if the $36,000 would come out of his operating budget?
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Finance Director Torres replied, to answer that question, Mayor, what we're proposing
on this budget transfer is to hit his ending cash balance. He definitely has the money in
his ending cash balance. As Mr. Easley stated we're very fortunate that this is a grant
and that the State is going to pay for half of it but we do have to remember that we'll
have to pay up front to get this done and then wait to get the reimbursement from New
Mexico State. So that will not interfere with Mr. Easley's operation budget because he's
already got it slated for several project that he has designed it for which this was an
unforeseen project that came up.

Mayor Green moved to approve for the Mud Mountain Tower Replacement for
Advanced Tower Services to and the company is Advanced Tower Services that
would be the provider of the services to take the existing tower down and to put
the new one up. Commissioner Hechler seconded the motion.

Motion carried unanimously.

2. Discussion/Action: Approval the amendment to the Tower and
Equipment Lease Agreement with KOB, KASA, and KRQE. Melissa
Torres, Finance Director and Bo Easley, Electric Department Director:

Electric Department Director Easley reported, when they started seeing that we needed
to build a new tower they thought, well, let's look at the contracts that we have in place
now. The contracts were very old. | think the last one we did was 2012, and City
Attorney Rubin did rewrite the contracts. He reached out to KOB, KASA, and KRQE
and notified them what we are doing and everything. The only remark that | have gotten
back is they asked us if we separate KOB, KASA and KRQE, not be on the same
contract. One of the things that we wanted to bring to your attention is how much we
want to charge these companies to be on our tower now. We don't want to charge too
much because we don't want them to leave and not be on our tower anymore and then
our citizens would be without that channel being broadcast. They looked at Socorro,
Cimarron, Tucumcari, Alamogordo, Silver City, and Carisbad to see what their rates
were and everyone of them responded that they really didn't have any kind of contract.
The only contract that we received was from Gallup, where they charge $1,200 per
station occupying the tower and that was for a year.

City Attorney Rubin stated, what he did is he looked at the most recent contract which
expired in 2012, | just thought it'd be easier for the Commission if | kind of did this as a
redline form for you so you could see really what we had in the old contract and the
changes which I've suggested. Now | guess maybe the first comment is that Mr. Easley
has advised that the entities want a separate contract which | understand. So | guess
what would have to be changed here is we maybe have to have one contract for each.
But | think what we can do is if you do approve the form of the contact you can just
instruct me to prepare two additional contracts with the same language and you would
advise me of what the consideration would be in paragraph 3. Just looking at paragraph
2 is one change | made. The old contract did not really even specify a length. So | just
arbitrarily chose that the original term was already over so that's say 5 years. That's
just an idea that | had. Paragraph 3, again you'll advise me as to which amounts each
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entity wiil be paying. Paragraph 5, | changed the title as anti-nuisance because | think
that made more sense than installation and maintenance 'cause | think that's what
paragraph is talking about. Paragraph 7, | didn't put a title on there. | would suggest |
would insert the title licensing and notifications. And basically the rest is pretty standard
stuff so i'm prepared to proceed based upon the direction of the Commission.

Mayor Pro-Tem Whitehead moved to to approve the approval of the amendment
to the tower and equipment lease agreement with KOB, KASA and KRQE as
presented by Melissa Torres our Finance Director and Bo Easley our Electric
Department Director. Commissioner Baca seconded the motion.

Commissioner Clark asked Finance Director Torres if she talked to those three entities
already and given them that $1,066 figure?

Electric Department Director Easley stated, no, we have not.
Commissioner Clark asked to put a contingency on that.

Mayor Pro-Tem Whitehead stated, I'll take back my motion. Commissioner Baca took
back his second.

Interim City Manager Cantin asked if they are postponing this item.

Mayor Green stated that the marching orders are for you guys to work with Manager
Cantin, and negotiate the best deal you possibly can for us and bring it back as soon as
possible.

3. Discussion/Action: Approval the amendment to the Tower and
Equipment Lease Agreement with KRWG PBS TV Regents of Las
Cruces, New Mexico. Melissa Torres, Finance Director and Bo Easley,
Electric Department Director:

Electric Department Director Easley reported that there was a verbal contract in place
years before he became the Manager for the Electric Department. Whenever he took
over that department, Ed Williams retired and Ed was taking care of Mud Mountain.
There was a verbal agreement with KRWG that they would not be charged anything to
be on the tower if they did the maintenance for the building and the tower. We got with
Adrienne and asked if she could put together a rough estimate of what they spend
annually a year up there to do maintenance and work. They gave us a price and they
roughly spend $2,450 a year up there, replacing the air conditioners inside the building
and everything, but KRWG is now also going to pay for 49% of the new tower. So they
are asking and we go ahead do a new contract with KRWG, then they can remain rent
free for the life of the tower and they would keep up the maintenance of the tower and
the building up there. New Mexico State has really worked with us really well and we
never had any problems with this. Anytime that we go up there to do something, they're
always up there with us and helping us out. BLM has been cracking down this last year.
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We had to go up there and remove a couple of towers that were abandoned by PBS
and they've been up there helping us clean up the site. BLM is getting really particular
about their land and they want everything not to be touched and for everyone to stay on
the road when you drive up there.

Commissioner Hechler moved for the approval of the amendment to the Tower
and Equipment Lease Agreement with KRWG PBS TV Regents of Los Cruces,
New Mexico as presented by Bo Easley, our Electric Department Director. Mayor
Pro-Tem Whitehead seconded the motion.

Motion carried unanimously.

4. Discussion/Action: Amendments to the City Commission Rules of
Procedure. Renee Cantin, Interim City Manager:

Interim City Manager Cantin stated that she was asked in a previous meeting to

to include some more information on decorum to our Rules and Procedure. What she
did is used the current New Mexico Municipal League sample: Rules of Procedures for
governing bodies.

« Rule number 5 under the presiding officer section. We're proposing the presiding
officer shall preserve order and decorum and have general direction of the
meetings, announce the business before the body in the order in which it's to be
acted up, and recognizes speakers entitled to the floor, and guide and direct the
proceedings of the body. Just basically nothing different, it just has it in writing in
there.

* Rule number 17 under actions for comments from the public for public hearings.
Where it states the following rules of conduct shall apply to all public comment.
That decorum is mandatory, no derogatory or degrading comments directed at
staff or the City Commission will be tolerated during public comment.

o Rule number 18 under voting, we would add section a and change those letters
underneath to where it says each commissioner in attendance must vote for or
against all measures before the governing body unless there's a conflict of
interest for which an abstention is recognized. Under rule 18(f) where it talks
about abstention which is already currently in place the one we're using.

¢ Rule 19 would be an addition and renumbering the rest which states a member
of the City Commission shall confine their remarks to the question under the
discussion or debate, avoiding personal references or attacks on feliow
members, staff members, or members of the public. No member of the City
Commission shall engage in private discourse or commit any other act tending to
distract the attention of the govermning body from the business before it.

* (b) is a member who resorts to persist and interrupt in irrelevance with consistent
repetition may be directed to discontinue his speech by the presiding officer.

» (c)is point of order. A commissioner may call attention to a violation of rules or a
mistake in procedure by raising a point of order. The presiding officer may permit
full explanation before ruling on the claim and resubmit the question to the
governing body for decision by a majority vote.
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» Then the numbers of the additional rules have been changed and you have a
sample of those where | highlighted the sections that we added in.

Commissioner Clark noted that she is guilty from abstaining and this says that you have
to vote yes or no, and | abstained the last time because | didn't have enough
information, and | had missed several meetings. If there's one person that is going to
abstain and then you got a 2-2 vote then it's like breaking the tie. And enforcing that
maybe without good information, you'd have to make up a story to say it's a conflict of
interest to walk out of the room unless it's just an internal conflict. I'm just kind of
disappointed that one's in there. The other thing that | read in there that's kind of
interesting is that there have been several times where | know a lot of us, including
myself, have a question and we see somebody in the audience that I've actually asked
a question of, and | know we've done it with Traci quite a few times and Susanna, and
this is basically saying that we can't pull somebody out of the audience to help us with a
question.

Mayor Green stated actually Commissioner Clark | think if you look on the page under
article 1, general provisions, page 2 of 9, at 1.3, duties of the presiding officer, the
Mayor whoever's presiding shall possess the powers and perform the following duties:
preserve order and decorum and have general direction of the meeting. I take that to
mean that whoever sits in this chair if there is information that is not on the agenda, but
the person sitting in the audience has that answer to the question that that would be
certainly permitted.

Interim City Manager Cantin noted there's definitely a flexibility.

Mayor Green asked if Commissioner Clark, unless it was of a time scheduled nature,
could move to postpone to get the information that she feels she need to be comfortable
in making a decision and then bring the item back at the next City Commission
meeting?

City Attorney Rubin responded | would even do this. You know where it says unless
there's a conilict of interest, | would consider adding fanguage that says unless there is
a conflict of interest or other unusual reason, something that kind of leaves it open that if
you have something like this that comes up, you know you're absent or something else
happened | think there should be a little bit more flexibifity in that quite honestly.

Mayor Green noted, then we might end up with a 2-2 tie, but where someone might
have a conflict of interest up here and step out of the building there's also that possibility
of a 2-2 tie and it just does for lack of a majority.

Commissioner Clark made a motion to approve the amendments to the City
Commission Rules of Procedure as presented by Renee Cantin with the
exception and adding a couple of words in 18(a) after conflict of interest or any
other unusual circumstance. Mayor Pro-Tem Whitehead seconded the motion.
Motion carried unanimously.
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Commission took a 5 minute break at 11:55 am.

Meeting proceeded at 12:00 p.m.

. NEW BUSINESS:
1. Discussion/Action: Approve Truth or Consequences Fuel Farm
Schedule 3 Tender and Substitution Agreement. Tim Archibeque,
Armstrong Consultants:

Tim Archibeque stated I'm here to answer any questions you might have on this. This
project was brought to Council last year and awarded | believe to a contract that
defaulted on their contract so it went into the Share D Bonding Company to get finished.
We took this project over when we became the city aviation engineers out at the airport
a couple of months ago. | have been in contact with the surety company and we worked
through this tender agreement. Basically a surety company or a bonding company has
taken over, and found a qualified contractor to complete the work that the contractor
that the contract was awarded to before. I've looked at what they have so far and they
have a tank ordered and it meets all your specifications that you had under your last
engineering consultant.

Commissioner Hechler moved that we approve Truth or Consequences Fuel Farm
Schedule 3 Tender and Substitution Agreement as presented by Tim Archibeque,
Armstrong Consultants. Commissioner Baca seconded the motion.

Motion carried unanimously.

2. Discussion/Action: Swimming Pool Heater Cost. Tammy Gardner,
Interim Pool Manager

Interim Pool Manager Tammy Gardner noted I've brought to your attention that the
heater is needing to be replaced. When we had our inspection, there was a lot of
extensive talk about our heater, and how it's not been properly maintained and it's in
need of getting replaced. It stated in our report that the summer season should be the
last season for it, and as you know that's drawing to an end. So we're looking at need
to replace it fairly quickly. It should help. 1 know we've had a lot of dispute that our
water temperature doesn't stay steady and it always fluctuates. As far as in the actual
pump house there's things that need to be in place with a new heater as well and a new
heater would be more efficient. My understanding is that it couid possibly help save as
far as running the equipment as well. So what I'm coming to discuss to you all is I've
looked through the budget and I'm trying to get a recommendation of where to get the
funds to replace the heater and how to move forward with this as far as the winter
season because we didn't budget for it this particular item.

Commissioner Hechler asked about the life expectancy of the heater. Maybe we can
close down during the installation.
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Finance Director Torres reviewed the financials of the heater. One of the things that was
tasked by City Manager Cantin was to look at our overall budget. As Ms. Gardner
stated, we didn’t budget for this, as we all know, the general fund funds this department,
but that being said, the one positive thing is, the swimming pool is not at the 25%
threshold under expense, they're at the 16.7. So where we're doing cost savings right
now is on the utilities and also on the vacancies. | think that's where Ms. Gardner is just
hesitant as to how many people we're going to be bringing on board, it's going to be
based on what we're going to do with this cost, this additional cost that we didn't budget
for. At this time | would not recommend us to get additional funds from our general fund
by increasing our revenues, because we've already increased our revenues to the max
of what we can see right now for the fuel farm schedule 3 that | would be coming before
you. So that would be my recommendation right now, is that we utilized some of that
cost savings from the vacancy and then also the utilities.

Commissioner Clark stated it might be something worth looking at, and maybe if it's just
saying we can stand the open air time, if we've got a good heater in there, we may want
to be thinking the better of the two heaters actually, instead of the other, if there are
such good heaters. Those of us that have gone to Colorado Springs and Ouray, and
some of those places that have outdoor pools year-round, and they don't have covers
on any of them, so they can get the pool temperature up to 98, or something like that.

Commissioner Baca said | see this wave packed high delta sealed combustion 84%
efficiency approximately $34,000. Is there any possibility of getting the efficiency rating
for the $18,000 heater?

Interim Pool Manager Tammy Gardner stated | can definitely look into that. If we could
go ahead and postpone this item so we could put together more detailed quotes with
efficiency ratings, life expectancies as requested, and maybe we'll bring back another
budget adjustment resolution for the possibility of where we're going to actually take
that.

Commissioner Clark moved to postpone the decision on the swimming pool
heater and to get back to the commission as soon as possible.

Commissioner Baca seconded the motion.

Motion carried unanimously.

G2. Resolution number 14 2018/2019 budget adjustment.
Finance Director Torres requested the following budget adjustments:

¢ The electric fund 503 for 75,000, that will be the funding for the tower at that
time; fund 312 for the R&R airport, an increase of 5,000. So we already had in
the final budget 60,000, the total cost of that will be 65,000, sc we're increasing
the expenditures to equal the 65,000. R&R airport transfer in, fund 312,
25,000, so we're taking cash from the general fund and putting it into fund 312.
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General fund revenue, the last numbers 34355, increased 1,300, increased
revenue fund 101, 7,500, increased PD resource officer, general fund revenue
increased, the last numbers 37380, 16,200. General fund transfer out, 25,000,
and we're adding the largest tax expense for 2,300, that was approved back in
August 22nd, so we're in compliance with EFA, and again just let me try to give
you a short summary. These revenues that we stated are everything that was
over the 25% threshold that we are increasing. The one for miscellaneous is
where we put any funds that are not identified in our revenue source in the
general fund that we put into that funding source which we’ve gotten refunds to
TBS, we've gotten refunds from Windstream that has done an increase. The
increase for the PD resource officer, as you guys know, this fiscal year we did
not get awarded the contract, however the 7,500 that we have in that particular
line is due from a carryover of their last fiscal year. So | stand for any questions
at this time.

Commissioner Clark asked about the resource officer budget adjustment. Can you
explain the Police Department, because it seems to me that when we had the
discussion on building that new building, that they had that extra %% tax coming into
that department, and that was going to be used for payment on the loan. So why does
the PD need $7,500 more dollars?

Finance Director Torres expliained this is funds for the general fund. And so their GRT
is a whole different funding source, which is in the 200’s, so this particular item is
increase for the general fund for the PD Resource Officer, so the city of Tiersey had the
contract with the municipal schools of $25,000 to pay yearly to have a resource officer
in the schools, which it was Ted Onteveros. Unfortunately, the school's last fiscal year,
they did an RFP, and we did not get the RFP, Sierra County Sheriff's Department got
the RFP, so this $7,500 is the remaining that the T or C Municipal Schools owed us
from last fiscal year, when we did have the contract. So as you know, what we're
required is once June 30th comes, any money outside that we have to put it into the
new fiscal year, even though it may be reimbursement from the following fiscal year.

Commissioner Hechler moved to move that we approve resolution number 14, the
2018/2019 budget adjustment, as presented by Ms. Torres.

Mayor Pro-Tem Whitehead seconded the motion.

Motion carried unanimously.

G.3 Discussion/Action: Final Budget pay increases clarification. Renee
Cantin, Interim City Manager:

Interim City Manager Cantin reported, on September 12" Finance Director Torres
brought to her attention a possible violation regarding the FY 19 COLA Merit Inceases
that might result in an audit finding. The possible violation is when the Commission
puiled the final budget on July 25% but they were instructed to imply the wage increases
effective the beginning of that pay period which is 4 days prior to the budget. Per the
City’s Personnel Policy under 5.3 - pay changes effective date : It states that the pay
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changes should normally become effective on the 15! day of the pay period following
approval of the change. Finance Director Torres contacted our lead auditors, our city’s
external auditors, the State Auditors Office, and and our city’s internal controls officer,
Mr. Gary Gaylord, and each of them concurred that the only way it would be acceptable
to back date the increase is if the Commission specifically included the effective date in
their motion or approval. The Commission can make such a change as long as the
effective date is specified during the Commission Meeting, and recorded in our official
minutes. Since there is no such specification, recommendation is to proceed with the
increase on the first pay period after the Commission passed the action, and in this
case that would be effective Saturday, September 15, 2018. In order to rectify the pay
period in question, you as a Commission can also take the action to approve the COLA
Merit's to be effective as of July 21, 2018, that way there wouldn't be any need for any
amendments to the payroll that was paid out, and we could proceed with the correction
if we do get a possible audit finding.

Commissioner Clark asked if everyone has been receiving their wage increase.

Finance Director Torres noted that the Commision approved the increase on July 25"
but there was no date specified for the COLA increase, and based on our policy, since
the Commision was not specific on the effective date, our policy states that we go to the
next week of the pay period that starts. The Commission are the only ones who have
the flexability make the determination if the effective date goes forward or back.

Commissioner Hechler moved to back pay the increase for the employees to July
21,2018, in order to avoid an audit finding, and to correct our records.
Mayor Pro-Tem Whitehead seconded the motion. Motion carried unanimously.

G.4 Discussion/Action: Interim City Manager and Acting City Clerk
compensation clarification. Renee Cantin, Interim City Manager:

Mayor Green noted when they came out of executive session, what he remembers is
Commission Hechler made a motion, and it was seconded by Mayor Pro-tem
Whitehead. Basically, what it was concering itself with was the additional responsibility
that we had asked the City Clerk to take on, and now wear the hat on an interim basis
as we move through this process, and to act as our City Manager. And with her then
vacating her normal seat as City Clerk, we needed someone to move in that seat, and
Ms. Cantin suggested that Deputy Clerk Torres be moved up to be Acting City Clerk. He
and Commissoner Hechler pointed out that people who do this should be rewarded
during the period of time that this process takes, and that they are acting in a dual role,
or in a higher level role, and therefore he made his motion. The motion in the minutes
read “Commissioner Hechler moved to approve that anyone placed in an interim/acting
role of this vacancy be given a 15% increase.”

Mayor Green stated he thinks where we maybe fell short is not explaining what the word
“this” means. He took it to mean “this vacancy of the City Manager” and he thinks the
confusion may be because some are reading this as “anyone who acts in an interim
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capacity would be entitled to that 15% increase”. He did not think that was the
discussion that the Commission was having. He thought that it was all about the City
Manager, and that process, and not if we had someone in a department and they were
acting in an interim position... that would be the City Manager's decision. He doesn't
think the City Commission has the authority to mandate something, because the City
Manager is the Commisson’s employee. So what they are going to need here is for
someone to clarify that the motion was only meant to pertain to the City Manager's
position.

Commissioner Hechler stated that he would like to clarify that in two parts. The first part
would definity be the Acting City Manager, and the Acting City Clerk should be
compensated for the extra duties that they now do, and that should be a 15% increase.
But to take it one step further, it is his belief that in the past, people have been asked to
assume an acting role in various postions, and they were not compensated fairily across
the board. It was a pick and choose type of situation where some people were given the
opportunity to receive an increase, and and some people were not. His other attempt
was to try and level the playing field so when the City Manager asks someone to jump
to the next level and assume a managerial role, they would also be compensated during
that time frame and that person could then compete for the position like anyone else,
and if that person were selected, then the salary adjustment would stay in place or be
adjusted accordingly. And if that person were not selected, then they would revert back
to their previous salary and the new peron would have that position. He does not feel it
was applied farily across the board, and his attempt was to make sure if our city
employees are asked to assume the role of a supervisor position where they manage
people, they would be given an increase in order to do so.

Mayor Green stated that they heard an explanation of the motion, but evidentally the
motion is more than it appears to be.

Commissioner Hechler stated yes, that is correct.

Commissioner Clark stated that she did respond to that one, and her understanding was
that the employees who were put in positions because we let the City Manager go
received the 15% increase, which is the City Clerk and the Deputy Clerk. She doesn't
remember any talk about retroactive or other positions. So hearing what Commisioner
Hechler is saying, she still does believe that he has a really good point, and that point is
that it really should be fair all the way across the board when the City Manager asks
somebody to step into a vacated position. Some instruction to the City Manager on an
entirely different level, would help the City Manager know that you don't give a 20%
raise to this department and only give a 10% raise to that department. It really ought to
be a littte more fairly distributed, and maybe it's a % of the salary of that elevated
position or not, but she thinks its worth other discussion.

Interim City Manager Cantin stated, so what she's hearing is, if the Commission does

want to include the others who are in an acting/current interim position, if that is the
intention of the Commission, what we need in order to comply with the audits is for
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those who were in an interim position before, if you want ot include them as well, please
include from the start date that they were appointed, and what we need for clairification
of my interim position and the acting City Clerk would to be affective as of August 28"
when we started that position.

Commisioner Hechler asked, out of the 3 interim positions, were any of them
compensated for being in the position that they are in?

Finance Director Torres replied that out of the three current interim positions, you have
somebody getting a 4% increase all the way up to a 13% increase. All three were
different departments.

Interim City Manager Cantin stated if you wanted to rectify those as of right now so that
we could proceed, we would need that in the motion from their start date.

Commissioner Hechler noted if you give a 4% raise to someone who is making $12 an
hour that’s not very much. If you give a 4% or a 6% or a 5% raise to someone who is
making $26 an hour, that's a substancial increase, and that's why he would say lets just
make it a flat rate where its pertaining to the salary that they are already making, so that
would be more fair across the board in that matter.

Interim City Manager Cantin noted that she and the Finance Director already talked
about revising the Personnel Policies so it’s in there, at a %, and they'll present it to the
Commission at a later date.

Mayor Green asked City Attorney Rubin, Commissioner Hechler made a motion, but it
was not flushed out, so would your suggestion be that we break this up into two
motions, one as it pertains to the City Clerk moving up to City Manager, and the Deputy
Clerk moving up to Acting City Clerk with Manager Cantin still overseeing the City
Clerk’s Office, or should we still make just one motion...and how do we get rid of the
motion that we have?

City Attorney Rubin asked if there is any difference in opinion as to what was intended.
What he is hearing is what you thought the motion said, and he also heard what
Commisioner Hechler said. Does anybody disagree with what was said?

Commisioner Clark stated that she just thought it was City Manager only.

Mayor Green thought it was for the City Manager only. However, now that
Commissioner Hechler has brought this up, in all faimess, to have a level playing field
and for the moral of our staff he thinks it is a rightful request that they level this playing
field for everybody, and that our staff knows in advance, if they are being asked to do
something above and beyond what they were hired to do whithin that department and
take on more responsibilities, that it should be right there in black and white that you will
be intitled during that period of time for a flat 15% increase.
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Commissioner Hechler stated that's what he's used to, and he has seen that in other
organizations.

Interim City Manager Cantin wanted to clarify... for the Commisioners who are saying
only the City Manager and City Clerk... as the City Manager, she could go back and ask
the Finance Director, lets go ahead and move the others at 15% as well? We would still
require the action from the Commission to make it from when they started their interim
position so we can avoid that audit finding.

Mayor Green said that makes sense, but unless Manager Fuentes just decided to do
things and not keep the Commission informed, normally isnt that an administrative
decision of the City Manager that you don’t have to ask our approval to get someone a
$2 bump?

Interim City Manager Cantin responded no. That's not how its been done in the past.
What we really need approval for to avoid an audit finding, and to include the others as
well is to make it effective their start date from their interim position.

Commissioner Hechler asked how long have these people been in their interim
position?

Finance Director Torres responded the longest one we have right now has been in that
position for about 8-9 months.

Commisioner Hechler suggested that they start from the new fiscal year which would be
a clean line, and a lot easier for payroll, and that way it doesn't nessesarily hurt the
city’s funds, but it also draws a nice clean line.

Interim City Manager Cantin stated, so for others who are in an interim position to be
paid 15% effective July 1°! and for the Interim City Manager and Acting City Clerk to be
affective August 28™, the day after the termination.

Mayor Green asked City Attorney Rubin, so basically this is going to be a new motion?
The motion that Commissioner Hechler made, and was approved, that stands. Being
placed in an interim/acting role for this vacancy be given a 15% increase.

City Attorney stated that they will just have to clarify, when he made that motion here's
what was intended and then everybody could vote on that,and then he can go into the
new motion.

Commissioner Hechler moved to approve that the Interim/Acting role for the
Interim City Manager and the Acting City Clerk be compensated at a rate of 15%
effective on August 28, 2018 with just those two positions. Mayor Pro-Tem
Whitehead seconded the motion. Motion carried unanimously.
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Commissioner Hechler moved to approve that any city employee that's been
asked to move into a supervisory role either as a director, or a manager, be
compensated during the time that they’re in that position at a rate of 15% until
changes are made, and made effective July 1, 2018.

Commissioner Baca seconded the motion. Motion carried unanimously.

G.5 Discussion/Action: Approve the recommendations from the Public
Arts Advisory Board for the City to take possession of the Reed Rocket
Sculpture and issue final payment. Traci Burnette, Grant/Projects
Coordinator:

Grant/Projects Coordinator Burnette stated as you know we've been working to have
the Reed Rocket installed in the Art Park. We got to the place where we're ready to
look at installation. Now of course any type of installation requires some type of
permitting. So on August 3rd, staff met with Jeff Barber at the CID, Construction
Industries Division office in Las Cruces. Mr. Barber took his sculpture with him and put
it up there for the inspector there at CID so he could see it. The CID structure, per the
CID inspector, is going to have to be engineered and stamped for approval prior to them
allowing any type of permitting. We took this information to the Public Arts Advisory
Board meeting on the 19", and at that time our Public Arts Advisory Board wanted to
recommend that we pay Mr. Barber for his sculpture, in order to pay him for the
sculpture we have to have it within our possession. So their overall recommendation at
that time was for city staff to obtain the sculpture in our possession and then pay Mr.
Barber an amount of $2,000. So I'm bringing the recommendation, as somebody that's
worked on the project, my request would be to pay Mr. Barber the remaining balance,
which is $2,206.08, if that's the Commission’s direction. | might also like to continue to
look into options of engineering the one that Mr. Barber went to, the quote that he
brought back was right around the $5,000 for engineering stamp and approval, but it left
a little bit more that needed to be completed, which would be like a geotech in order to
install the sculpture in the ground and some possible other unforeseen expenses. So |
would like the opportunity to maybe reach out to some of the engineers that we worked
with in the past and see if they could offer anything different, and continue to proceed
forward with the possibility of installing the Reed Rocket, if that's the direction of the
Commission.

Commissioner Clark moved that we go ahead and take possession of the Reed
Rocket sculpture and pay Mr. Barber the full amount due to him.

Commissioner Hechler seconded the motion.

Motion carried unanimously.

G.6 Discussion/Action: Personnel Board vacancies and duties. Steve
Green, Mayor:

Mayor Green stated that he met with Audon Trujillo on the Personnel Board vacancies
and duties. What | sense what we're doing right now is we're beginning to fill in the
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gaps that need to be filled in to kind of clean up the way the city does business as we
move forward. We had a wonderful breakfast at the Old Brick Café a little bit more than
an hour, he got in his ideas on this, because he's been hammering us on this to either
fill it or get rid of it, one or the other. | thought that this is really a protection for staff, that
really gives staff another level of a recourse that if they have a problem, whatever that
might be, that there is an order of which they can try to follow to get an ultimate decision
one way or another for their grievance, for their complaint, whatever it might be. So |
would like to see if there is the will of the Commission to even tackle this, and if so, |
would like to ask maybe one other commissioner to work with me and with Manager
Cantin and legal to come back to you with a document that will work. Every time it says
appointed by the Mayor, with the consent of, | want that to read, three members to be
appointed by the City Commission. And it says, the Mayor, this is not that form of
government, and | think if it makes the public feel that the Mayor has powers that they
really do not have and should not have, that | wanted to clean that up, | wanted to make
it a quasi-judicial. There were some other things that Audon pointed out, for example,
that in our recreation advisory board, it says “board created members”, and then it says,
“powers and duties”, and we don’t have that for the personnel board. So when people
ask us questions and we try and get three of the public to sit on this and serve on this
board, we have the answers, rather than, “Oh, I'll get back to you". That's not the way
to approach it as far as I'm concerned. So | really would just like to know, number one,
if there is the will to move forward with this, clean it up, make it tighter, and if there is,
then so we can just move forward. And the way | suggest it, or the way you might like
to suggest it, how you think it best to move forward. I'm open to that, but that's where |
am, and this is, you know, this is important stuff. We're dealing with staff here, and no
matter how much kumbaya you do, you're always going to have situations that arise
and staff should know what their rights are and what they have in place to protect
themselves as they move through the process. So that's where | am.

Commissioner Clark stated she thinks it's an excellent idea, | think that employees
should have another avenue other than just having the City Manager. So that being
said, Commissioner Hechler, you were on that, you knew | was going to do that to you.
It would be my special request if you could help the Mayor with this one, simply because
you had that experience and that practice and might be able to shed some light on
some things that none of the rest of us may not pick up.

Mayor Green responded thank you for making that totally beautiful offer. So from that,
may | ask, Commissioner Hechler, why did the personnel board disband?

Commissioner Hechler said he thinks it was from lack of people just weren't using it. In
the time that | served on the board, it was almost four or five years, we had been called
three or four times. And so to get up on it, to be ready for personnel appearing, you had
to research it and get yourself up on it, and then all of a sudden you got six or eight
months and you forget everything they teach us. And so you start over again, so
ultimately it was not used very much, but again it's a necessity to be there. I'd be more
than happy to rewrite the policy and present it to you for your information as something
you can look at and see what you want to do.
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Commissioner Clark made a motion that the Mayor, Commissioner Hechler,
Manager and Attorney Rubin take a look at the personnel board and the appeals
board and draw up criteria, be looking for personnel appeals board.
Commissioner Hechler seconded the motion.

Motion carried unanimously.

J. REPORTS
City Manager:

First of all, Susanna Diller, as the Mayor mentioned earlier, has given her two
weeks notice. She’s been a great asset to the city, and she's got an excellent
job that she just can't pass up and although we’re sad to see her go, we wish
her all the best, and she has agreed to stick around to help us out and for the
executive session and how to proceed about that.

Department meetings are ongoing, | had great tours of the facilities and | think
with the city employees, | have plenty to go still, instead of canceling them and
not keep moving. But | have toured the Wastewater Treatment Plant, thank
goodness, after this week, the vacuum problems we had, | actually knew what
they were talking about.

The Art Park for the Reed Rocket piece and also the space port for the rocket
launch, thank you, Commissioner Hechler for the invite for that. | really enjoyed
it and appreciated it.

| met with Executive Director and Governing Board for the hospital, and | had a
tour of the facility this Friday. 1 missed out on the initial one. And they're also
going to be doing a board member orientation for me. and | also met with the
Executive Director and Chairman and, we had our first meeting yesterday,
which went very well, and | think that will be a great working relationship. And
Traci will continue to be my proxy for that one as well.

There’s been some other department issues that were discussed, including
code enforcement, and we did discuss it with the Chief Enforcement Officer
about attempting to send out a warning letter that was being served by return
receipt for that first one, and we'll give it a shot to see how it works and see
how the response is. But we do believe that it might cut down on the mailing
expenses. And we opened up the website for the Animal Control and Animal
Shelter, nothing was really on there for the shelter yet,

Water and sewer taps, we met on the water taps, water taps are when the
streets are cut up so they can go in and do their water and sewer taps or line
replacement and such.

I'm still working on a plan for the Golf Course. We met with Commissioner
Hechler and as soon as | get a chance to put the proposal together so we can
look at it before we bring it to the Commission.

We also have a letter from NMED about the water system at the Airport, so
Traci and | are looking into that, and auditing the system as well. We have to
do a test to check on whether the water is potable or not. We understand it
might not be, so | have a plan to put a tank in and fill it with water if necessary,
we'll keep you updated on that.
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» October 1st the facilities will be removing the old panels at the Veterans' Wall,
and we will keep you updated on the unveiling of the Veterans' Wall, which
should be on Veterans' Day, that's the date we’re shooting for.

e 1do have a current list of the water leaks we have Pershing, Poplar and one is
on 2" and Magnolia, there's two on Pershing Street and one on Poplar, so
they'll keep us updated on that, and we’'ll forward it.

e As you can see downtown, if you've gone by downtown, the roads are closed. |
heard yesterday most of the hotels are booked up from the films, crews are
shooting here, and it's a Disney movie and it's already been on Channel 4 so |
guess you could say it's a Disney movie with Grace VanderWall in it. And so
we're glad to have them here, and staying in our hotels and getting to know the
town. If you have any questions about it, let me know.

» The petition of course is as | mentioned, was due last Friday, we have 289
signatures and 154 was required. But Angela and | will be working on that
certification, we'll have it done by October 5th, and we have a general timeline
but we'll narrow it down and bring that to the Commission by probably October
7th or 8th,

Mayor Green suggested that Manager Cantin reach out to Jagger to get the name of the
executive director of the movie and who is reporting to Disney, and | would like to send
them a thank you from the Commission and citizens and staff of Truth or Consequences
for coming to our community for one week, over a 100 people here for a week, and
downtown, it looks like New York City. We need more of that type of economic
development, so I'd love to make sure that we send out in appropriate time, to get a
thank you letter four months after the fact doesn't mean anything, but within the next, if
we could do that the next two weeks or something like that, I'd like a letter signed by all
the Commissioners, by yourself, all the appropriate people that you feel should sign
that, and let them know that we appreciate them coming into our community and
spending a lot and lot of money.

City Attorney:
* No reports.

City Commission Reports:
Mayor Pro-Tem Whitehead:
¢ No reports.

Commissioner Clark:
» Just one thing, it's about this letter that you and the chief are planning together.
I've got several complaints myself, and |'ve complained myself, because | had
one or two or a few over the years. The certification really does get your
attention when it comes in, because there’s a lot of utility bills, and things that
say the City of Truth or Consequences on it, so you might have to think that
one through, how you're going to get someone’s attention. | think if you put
“‘important” or something on it that would help. One of the comments that |
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would like to make, and I've heard other people make, is that the first could be
a request instead of a demand, because if you requested me to cut the weeds
in one of my places and | missed it somehow, it doesn't sound as offensive as
the demanding verbiage that’s on those letters, and that's about the same letter
that you sent out for years, so | think it's not going to hurt to rewrite it. But just
think about that while you're composing this letter, because it might make a
difference to people’s attitude about the city.

Commissioner Hechler:

Just a quick shout out and thank you to Chief Aragon for the meeting that we
had yesterday regarding the transient panhandling issue in the north end of
town. We had Sheriff Hamilton here as well as the Chief of the South
Ministerial Alliance, and we made some pretty good progress in discussion
anyway about how we wanted to handle the panhandling issue, and I'm looking
forward to some more discussion down the road, and hopefully we'll have a
viable solution that will be humane and doesn't infringe on anybody’s rights but
solves the problem. So the Commission thanks you for that.

Commissioner Baca:

No reports.

Chief Aragon Aragon:

Commissioner Hechler mentioned it, | was going to bring that up about the
begging, panhandling, call it a blue ribbon panel, everybody attending was an
exceptionally qualified person in their field, we had the sheriff, myself, the
commissioner, that had a little enforcement experience, and human services
people were there. What we're trying to do is we're trying to come up with a
solution other than another law, which | totally don't want. We don’t want that.
It's a hurmane soluticn to kind of help those in need, and got some really creative
ideas out of the meeting. The next meeting | think is the 16th, we're going to
come up with a solution, and they're really good ideas, and | think, yeah, we don’t
have an issue like some cities. I've been in some cities, | had five exits,
interstate exits, and on every exit there was a cadre of panhandlers. We have
one or two places, they're really not that serious, but they need help, they don't
need to be arrested and pushed out in a way that isn’t humane, but | think we're
going to come up with something that’s supported by the pastors, the faith-based
community, the humane services, police, | think we're going to have a really
renaissance as far as I'm concerned, would not make history, what we're coming
up with, because it's going to be unique and I'm really excited about it and | think
we're going in the right direction with this kind of a solution

Mayor Green:

| just have three items, but they're just requests, of the City Clerk. | would like
to put on the agenda special use permits for lived work, because we do not
have any guidelines that says if your business fails, can you still live in the
building? Do you have to vacate the building? We have two prime pieces of
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property downtown that there are people living in those commercial buildings, |
don't think they're generating three cents worth of GRT, and we only have so
many commercial buildings. | support the special use of people living in
commercial buildings and having a business that's open that generates GRT.
What | don't support is our limited housing stock becoming housing stock and
that’s all it is. So 1 would like to have a discussion on that. | know the discussion
that started with Mayor Montgomery, and we have come up with it, | think
Attorney Rubin might remember this, if the business closes within 90 days you
either have to open up another business or vacate premises. You know, and
we have to be careful because there's leases involved that people who own
buildings, but I just don't want that to happen.

* | belisve that | heard from Ray Chavez or someone, that | asked through the
Police Department to look at the boarded up window building right on Date
Street as you come around that tumn, right opposite the mart, that's been
boarded up for over six months, and according to someone who sent me an
email. We have no ordinance to stop people from boarding up windows, and |
know our last Police Chief talked about the broken window syndrome and
boarding up and all that, so | want to visit that, | want to talk about that.

e | want to talk about a marketing program about T or C that actually
Commissioner Hechler touched on.

K. EXECUTIVE SESSION:
1. Limited Personnel Matters (Community Development), Pursuant to
10-15-1(H.2)
2. Threatened or Pending Litigation (City vs. McGeachy), Pursuant to
10-15-1(H.7):

Mayor Pro-Tem Whitehead moved to approve going into executive session at 1:17
a.m. to discuss Limited Personnel Matters (Community Development) Pursuant to
10-15-1(H.2) and Threatened or Pending Litigation (City vs. McGeachy), Pursuant
to 10-15-1(H.7).

Commissioner Hechler seconded the motion. Roll call vote was taken by the
Clerk-Treasurer. Motion carried unanimously.

Mayor Green reconvened the meeting in open session at 12:22 p.m.

Mayor Pro-Tem Whitehead certified that only matters pertaining to Whitehead
moved to approve going into executive session at 1:53 a.m. to discuss Limited
Personnel Matters (Community Development) Pursuant to 10-15-1(H.2) and
Threatened or Pending Litigation (City vs. McGeachy), Pursuant to 10-15-
1(H.7)was discussed in Executive Session and no action was taken.

L. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.
ADJOURNMENT
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Mayor Pro-Tem Whitehead certified that no action was taken during executive
session. Mayor Green seconded the motion.
Motion carried unanimously.

M. ADJOURNMENT:

Mayor Green moved to adjourn at 1:55 p.m.
Mayor Pro-Tem Whitehead seconded the motion. Motion carried unanimously.

Passed and Approved this day of , 2018.

Steven Green, Mayor

ATTEST:

Angela A. Torres, CMC, Acting City Clerk
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CITY OF TRUTH OR CONSEQUENCES

COMMISSION ACTION FORM

ITEM:

ACCOUNTS PAYABLE - OCTOBER 2018

BACKGROUND:

Click here to enter text.

STAFF RECOMMENDATION:

SUPPORT INFORMATION:

Accounts Payable List for October 2018

Submitted by: Pat A. Wood, CFO Department: Finance

Meeting date: 11/14/2018




Truth or Consequences

EOM AP Report

By Fund

Payment Dates 10/01/2018 - 10/31/2018

PAYABLE APPROVAL
| hereby approve the issuance of these payments.
FINANCE DIRECTOR OR DESIGNEE DATE:
Vendor Name Payable Number Paost Date Description {Item) Account Number Amount
Fund: 101 - General
NEW MEXICO GAS COMPANY, I... 091818-2 10/05/2018 GAS BILL/NM WORKFORCE CO... 101-1018-43780 23.19
NEW MEXICO GAS COMPANY, I... 092418 10/05/2018 GAS BILLS 101-1018-43780 307.05
JAY RUBIN ATTORNEY AT LAW 100118 10/05/2018 LEGAL SERVICES 09/18 101-1000-43597 6,224.44
COMPANION ANIMAL ACTION ... 100118 10/05/2018 15T QUARTER FLINDING 101-1000-80725 375.00
SIERRA VISTA HOSPITAL 100118-1 10/05/2018 Collection Fees- Parks 101-1009-44615 25.00
NEW MEXICO GAS COMPANY, I... 100218 10/05/2018 GS BILL/ANIMAL SHELTER 101-1018-43780 33.25
QUEST IAGNOSTICS LAB, INC.  100218-2 10/05/2018 Screening & MRO Fees - Clerks ... 101-1001-44615 54,40
QUEST DIAGNOSTICS LAB, INC.  100218-3 10/05/2018 Screening & MRO Fees- Parks  101-1009-44615 54.40
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1003-43316 15.00
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BiLLS 101-1003-43775 120.42
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1003-47420 4.67
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BiLLS 101-1004-43775 120.42
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 05/18 101-1007-43316 46.50
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1007-43775 463.54
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1007-47420 63.76
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1008-43316 15.00
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1008-43775 113.36
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1008-47420 10.73
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1009-43316 31.00
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1009-43775 60.21
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 101-1009-47420 6.98
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1010-43775 120.42
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1011-43775 60.21
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 101-1014-43775 120.42
SUSAN H. LOWE 100418 10/05/2018 Appraisal - 1311 5teel 101-1010-48598 150,00
MANANA 109-18 10/05/2018 CONTRACT/VETERANS PARK 101-1009-48559 900.00
HERALD PUBLISHING CO., INC, 11548 10/05/2018 BID NOTICE/WELL NO. 8 REHAB.., 101-1004-43740 80.16
HERALD PUBLISHING CO., INC, 11571/11572 10/05/2018 Help Wanted - Facility Manage... 101-1014-43740 50.99
ALARM CONTROL TECHNOLOGI... 182918/182919 10/05/2018 MONTHLY FIRE ALARM MONIT... 101-1014-47410 26,97
ALARM CONTROL TECHNOLOGI.., 182918/182919 10/05/2018 MONTHLY FIRE ALARM MONIT... 101-1014-47410 26.97
BANK OF AMERICA 234721 10/05/2018 3 mo subcription to identifix 10... 101-1012-43770 357.00
POSTER COMPLIANCE CENTER  3141213-NM 10/05/2018 NM State Posters for City depar... 101-1004-44515 530.50
AMERICAN TONER & INK CORP. 35353 10/05/2018 HP PRINTER TONER CARTRIDGES 101-1004-44606 159.98
BANK OF AMERICA 526457 10/05/2018 HODMI cable 54 inch - Chief's Off... 101-1007-44606 3492
BANK QF AMERICA 543519 10/05/2018 First aid kits for Animal Shelter  101-1008-44615 15.88
REED'S TIRE CENTER 5762 10/05/2018 BFG tire 225/60R18 101-1007-47420 576.00
REED'S TIRE CENTER 5763 10/05/2018 BFG tire 245/55R18 101-1007-47420 636.00
BRADY INDUSTRIES, LLC 5335894 10/05/2018 Gloves nitro large 101-1014-43403 186.32
BRADY INDUSTRIES, LLC 5895894 10/05/2018 toilet tissue 101-1014-43403 176.00
BRADY INDUSTRIES, LLC 5395894 10/05/2018 lemon cleaner 101-1014-43403 50.00
BRADY INDUSTRIES, LLC 5395894 10/05/2018 center pull towels 101-1014-43403 360.00
BRADY INDUSTRIES, LLC 5395894 10/05/2018 HCL toilet cleaner 101-1014-43403 47.88
BRADY INDUSTRIES, LLC 5895894 10/05/2018 Fuel Surcharge 101-1014-43403 4.00
INTEGRATED TECHNOLOGIES G... 5427 10/05/2018 IT SERVICES 09/18 101-1004-48599 4,924.22
SIERRA AUTO/CARQUEST ID-235689 10/05/2018 Seafoam for G-84204 101-1007-47420 6.81
SIERRA AUTO/CARQUEST ID-235689 10/05/2018 Fuel injector for G-84204 101-1007-47420 119.98
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Vendor Name Payable Number
SIERRA AUTQ/CARQUEST ID-235781
SIERRA AUTO/CARQUEST ID-236189
SIERRA AUTO/CARQUEST ID-236190
SIEARA AUTO/CARQUEST 1D-236192
SIERRA AUTD/CARQUEST ID-236387
SIERRA AUTO/CARQUEST 1D-23641%
SIERRA AUTO/CARQUEST ID-236412
SIERRA AUTO/CARQUEST ID-236412
SIERRA AUTO/CARQUEST ID-236412
SIERRA AUTO/CARQUEST ID-236412
NM COMPILATION COMMISSL... NMCC13315
TDS SEPT GR-TDS
GARY E. GAYLORD, CPA TORCO92918
ALBUQUERQUE PUBLISHING CO 0%07

LAS CRUCES SUN NEWS 09072018
XEROX CORP. 054533173
XEROX CORP. 094702042
XEROX CORP. 094702045
XEROX CORP, 094702047
XERCX CORP. 094702052
XEROX CORP. 094702065
XEROX CORP. 0947022043
XEROCX CORP. 094778044
TALOMN SEPTIC & POTTY SERVICE 100118
DOMESTIC ABUSE INTERVENTI... 100318
BEATRICE SANDERS 100418
MATTHEW 25 FOOD PANTRY INC 100818

NM MUNICIPAL LEAGUE 101018
ANGELA A, TORRES 101618
RENEE L. CANTIN 101618
ANGELA A. TORRES 101618
BEATRICE SANDERS 101718
BEATRICE SANDERS 101718
SIERRA COUNTY SENTINEL 103688
SIERRA COUNTY SENTINEL 103691
SIERRA COUNTY SENTINEL 103713
SIERRA COUNTY SENTINEL 103717/103722
SIERRA COUNTY SENTINEL 103717/103722
SUN VALLEY, INC. 141019/6
SUN VALLEY, INC. 141015/6
SUN VALLEY, INC. 141019/6
SUN VALLEY, INC. 141019/6
SUN VALLEY, INC. 141019/6
QUILL CORPORATION 1680914
QUILL CORPORATION 1680914
QUILL CORPORATION 1680914
TRACTOR SUPPLY COMPANY 200123934
TRACTOR SUPPLY COMPANY 200123934
TRACTOR SUPPLY COMPANY 200124722
COOPERATIVE EDUCATIONALS... 24-080895
NU-WAY LAUNDRY & CLEANERS 31311
INTEGRATED TECHNOLOGIES G... 6436
COPPLER LAW FIRM PC 9793
COPPLER LAW FIRM PC 9796
COPPLER LAW FIRM PC 9793

GARY E. GAYLORD, CPA TORC10062018
POSITIVE PROMOTIONS, INC 06134604
THE CLUS OF SIERRA COUNTY 100318
SCRDA 100918

CITY UTILITIES 101218

Post Date

10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/18/2018
10/19/2018
10/13/2018
10/19/2018

Description {item)

Starter Relay

SET REAR BRAKE PADS

V-BELT, INDUSTRIAL

Torx security socket set

V-Belt Lrllity for grass edger

Set floor mats for G-01327
Blower motor resistor

Wiper blades

Serpintine belt

Blower motor

NM Criminal & Traff iwth New ...
INTERNET SERVICE
SERVICES/CPA-AUDIT

BID NOTICE/WELL NO. 8 REHAB...
BID NOTICE/WELL NO. 8 REHAB...
METER USAGE

BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
METER USAGE

BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
CLEAN B SERVICE PORTABLES
157 QUARTER FUNDING
TRAVEL DUE/ALBUQUERQUE

15T QUARTER FUNDING
REGISTRATION FEE/ANGELA TO...
ADVANCED MILEAGE/ALBUQU...
ADVANCED PER DIEM/ALBUQU...
ADVANCED PER DIEM/ALBUQU...
ADVANCED MILEAGE/ALBUQU...
ADVANCED PER DIEM/ALBLUQU...
BtD NOTICE/WELL NO. 8 REHAB...
Public Hearing Special Use Perm..
Help Wanted - Facility Manage...
ADVERTISEMENT FOR CITY MA..,
OCTOBER 2018 MONTHLY MEET..
med bristle broom

bristle broom large

C-cell batteries 4 pack

dust mop

Door bell batteries &volt

Logitech M310 Wireless Mouse
Quiil Brand Notepads 8x10 - 12...
Bankers Box Storage Boxes 12/Ct
4Hith 18pound cat food

10% off

4htith 35LB dog food - Animal S...
HR-Setup On-line Tyler Tralning ..
CLEANING OF CITY RUGS

camera and config OVR
SERVICES/ASHBAUGH-IMPACT ...
SERVICES/GENERAL
SERVICES/PROSECUTIONS
SERVICES/CPA-AUDIT

Halloween bag with bracelet an...
15T QUARTER FUNDING

2ND QUARTER FUNDING

CITY UTILITIES CYCLE A&B

Payment Dates: 10/01/2018 - 10/31/2018

Account Number

101-1012-47420
101-1005-47420
101-1005-47420
101-10%2-44807
101-1014-44607
101-1007-47420
101-1007-47420
101-1007-47420
101-10G7-47420
101-1007-47420
101-1002-43740
101-1018-43780
101-1004-48596
101-1004-33740
101-1004-43740
101-1012-44810
101-1001-44810
101-1007-44810
101-1002-50840
101-1014-44810
101-1003-34810
101-1004-44810
101-1002-60840
101-1009-47410
101-1000-60725
101-1002-60576
101-1000-60725
101-1001-42720
101-1001-42305
101-1001-42210
101-1001-42310
101-1002-42305
101-1002-92310
101-1004-43740
101-1001-33740
101-1014-43740
101-1001-43740
101-1001-43740
101-1014-44607
101-1014-84607
101-1014-33607
101-1014-34607
101-1014-44607
101-1003-24606
101-1003-44606
101-1003-44606
101-1008-44607
101-1008-44607
101-1008-44607
101-1004-42720
101-1014-44607
101-1002-44815
101-1000-43597
101-1000-43597
101-1000-43597
101-1004-48596
101-1007-44615
101-1000-60725
101-1007-48539
101-1018-43780

Amount

19.72
45.97
17.07
29.97
21.12
15.35
16.57
598
25,74
37.88
141.00
3,447.02
1,553.40
102.58
129.89
12.58
338.42
22793
186.69
3045
326.18
253,29
70.88
800.00
625.00
62.63
1,500.00
180.00
52.45
204.00
204.00
104.89
77.60
8611
18.12
42.86
61.50
84.74
2598
27.98
19.98
19.00
39.96
24,99
1299
41.84
679.60
-68.00
787.27
144.55
155.77
36529
500.98
683.70
676.04
1,294.50
328.19
2,500.00
24,13425
2,860.29
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EOM AP Report Payment Dates: 10/01/2018 - 20/31/2018
Vendor Name Payable Number Post Date Description {item) Account Number Amaount
TURTLEBACK PEST CONTROL, 1... 101518 10/19/2018 PEST CONTROL SERVICES 101-1014-44607 814.46
CITY UTILITIES 101518 10/19/2018 CITY LANDFILL BILLS 101-1018-43780 222,50
NM SELF INSURERS FUND 101718 10/18/2018 WORKER'S COMPENSATION 101-1000-41785 39.59
NM SELF INSURERS FUND 101718 10/18/2018 WORKER'S COMPENSATION 101-1001-41785 155,42
NM SELF INSURERS FUND 101718 10/18/2018 WORKER'S COMPENSATION 101-1002-41785 15713
NM SELF INSURERS FUND 101718 10/18/2018 WORKER'S COMPENSATION 101-1003-4178% 775.89
NM MUNICIPAL LEAGUE 101718 10/19/2018 REGISTRATION FEE/RENEE CAN... 101-1003-42720 150.00
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1004-41785 353.61
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1007-41785 B,735.72
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1008-41785 1,670.07
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1009-41785 686.70
NN SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1010-41785 1,265.38
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1011-41785 9,788.49
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 101-1012-41785 1,460.64
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 10%:-1014-41785 B,218.13
NN SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 10:-1016-41785 34050
NM SELF INSURERS FUND 101718-1 10/19/2018 PROPERTY INSURANCE 101-1018-46731 9,314.70
NN SELF INSURERS FUND 101718-2 10/19/2018 LIABILITY DEDUCTIBLES 101-1007-45732 808.60
NM SELF INSURERS FUND 101718-2 10/19/2018 LIABILITY DEDUCTIBLES 101-1018-46732 1,636.15
NATIONAL SEMINARS TRAINING 11907510 10/19/2018 REGISTRATICN FEE/MELISSAT... 10:-1004-42720 200.20
NATIONAL SEMINARS TRAINING 11507511 10/19/2018 REGISTRATION FEE/QRRIN HEC... 101-1009-42720 209.20
QUILL CORPORATION 1858506/1840695 10/19/2018 FOCUS NOTES NOTEBODOKS 101-1002-44606 2400
QuitL CORPORATION 1858506/1840695 10/19/2018 WIREBOUND CALENDAR 101-1002-44606 20.00
QUILL CORPORATION 1858506/1840695 10/19/2018 post it flags 101-1002-44606 16.00
QuILL CORPORATION 1858506/1840695 10/19/2018 MONTHLY DESK PAD 101-1002-44606 15.00
QUILL CORPORATION 1858506/1840695 10/19/2018 PENTEL ENERGEL PENS 101-1002-44606 22.00
QUILL CORPORATION 1858506/1840695 10/19/2018 STANDARD 3 TAB COLORED FIL... 101-1002-44606 14.75
QUILL CORPORATION 1858506/1840695 10/19/2018 WALL CALENDAR 101-1002-44606 12.00
QUItL CORPORATION 1858506/1840635 10/19/2018 COPY PAPER 101-1002-44606 179.94
QUILL CORPORATION 1858506/1840695 10/19/2018 WRITE OUT CORRECTION TAPE  101-1002-44606 9.00
QUILL CORPORATION 1858506/1840695 10/19/2018 HP 952 STANDARD BLK INK 101-1002-44606 270.00
QUILL CORPORATION 1858506/1840695 10/19/2018 BLACK INK 101-1002-44606 79.18
QUILL CORPORATION 1858506/1840695 10/19/2018 Manita file folders 101-1002-44606 42.00
QUILL CORPORATION 1858506/1840695 10/19/2018 MINI WALL CALENDAR 101-1002-44606 8.00
QUILL CORPORATION 1858506/1840695 10/19/2018 ZEBRA PEN 101-1002-44606 28.00
ALBUQUERQUE PET MEMORIAL...18676/18807 10/19/2018 Monthly cremation 5.50 per ib  101-1008-48599 574.60
B&HOILCO. 46301 10/19/2018 UNLEADED 101-1007-43316 3,485.96
B & HOILCO. 46308 10/19/2018 UNLEADED 101-1014-43316 702.27
B & HOQILCO. 46309 10/19/2018 UNLEADED 101-1009-43316 384.06
B & HOILCO. 46309 10/15/2018 DIESEL 101-1009-43317 114.99
B&HOILCO 48315 10/19/2018 UNLEADED 101-1012-43316 132.12
B&HOILCO 43215 10/19/2018 DIESEL 101-1012-43317 14.37
B&HOQILCO 49310 10/19/2018 UNLEADED 101-1008-43316 50223
MELLOY DODGE 52419600W 10/19/2018 5 prong fuel pump pigtail for G-... 101-1007-47420 65.43
CHERRILL'S WESTERN 572853 10/19/2018 Wrangler (.5. Chambering Shirt  101-1009-42620 110.00
CHERRILL'S WESTERN 572853 10/19/2018 Wrangler LS. Denim Shirt 101-1009-42620 23.00
CHERRILL'S WESTERN 572853 10/19/2018 Wrangler Jeans - Phillip Numez  101-1009-42620 138.00
CHERRILL'S WESTERN 572853 10/19/2018 Steel Toe Boots 101-1009-44615 150.00
BRADY INDUSTRIES, LLC 5910272 10/19/2018 Halt 101-1008-44607 135.28
BRADY INDUSTRIES, LLC 5910272 10/19/2018 FUEL SURCHARGE 101-1008-44607 4.00
VAN PELT APPRAISAL C-391 10/19/2018 Appraisal - Burford Property - 3... 101-1003-4859% 271.25
VAN PELT APPRAISAL -39 10/15/2018 Appralsal - 612 E Second Street  101-1010-48598 217.00
TDS SEPTEMBER-TDS 10/15/2018 INTERNET SERVICE 101-1018-43780 2,168.27
GARY E. GAYLORD, CPA TORC10132018 10/19/2018 SERVICES/CPA-AUDIT 101-1004-48596 2,157.50
NM SELF INSURERS FUND 101913 10/26/2018 WORKER'S COMPENSATION 101-1000-41785 39.59
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 102-1001-41785 155.42
RENEE L. CANTIN 101918 10/26/2018 PER DIEM DUE/ALBUQUERQUE 101-1001-42310 51.00
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1001-43775 534,99
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1002-41785 157.13
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1002-43775 98.38
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EOM AP Report Payment Dates: 10/01/2018 - 10/31/2018
Vendor Name Payable Number Post Date Description (Item} Actount Number Amount
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1003-41785 775.8B9
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE 8ILLS 101-1003-43775 562.33
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1004-41785 353.61
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1004-43775 532.62
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1007-41785 8,735.72
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1007-43775 191,22
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1008-41785 1,670.07
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1008-43775 89.76
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1009-41785 686.70
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1009-43775 222.53
NM SELF INSUYRERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1010-41785 1,265.38
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1010-43775 493.23
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 102-1011-41785 9,788.49
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1011-43775 24,25
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1012-41785 1,460.64
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 101-1012-43775 211.30
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1014-41785 8,218.13
WINDSTREAM CORPQRATION 101918 10/26/2018 PHONE BILLS 101-1014-43775 28530
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 101-1016-41785 340.80
RAVEN WILLOW 101918 10/26/2018 REFUND DEPOSIT/CIVIC CENTER 1D01-1099-34348 125.00
SIERRA VISTA HOSPITAL 102418 10/26/2018 GRT DISTRIBUTION 08/18 101-1017-48599 24,675.02
SIERRA COUNTY CLERK 201701224 10/26/2018 RECORDING FEE/RELEASE OF LI... 101-1010-48555 25.00
TWIN PALMS EMBROIDERY, LLC 2023 10/26/2018 SEW PATCH ON LEFT SLEEVE - ... 101-1009-42620 30.00
TWIN PALMS EMBROIDERY, LLC 2023 10/26/2018 EMBROIDER ABQVE LEFT POCK... 101-1009-42620 30.00
GARY E. GAYLORD, CPA TORC10202018 10/26/2018 SERVICES/CPA-AUDIT 101-1004-48536 2,804.75
SIERRA JOINT OFFICE ON AGING TORC1-18-19 10/26/2018 15T QUARTER FUNDING 101-1000-60725 11,703.50
Fund 101 - General Total: 200,046.21
Fund: 201 - Corrections
NM JUDICIAL EDUCATION CENT... 100218 10/05/2018 JUDICIAL EDUCATIONAL FEES 201-1903-44805 82.00
ADMINISTRATIVE OFFICE OF 100218 10/05/2018 DWI LAB FEES/PREVENTION FE... 201-1903-44805 203.00
SIERRA COUNTY TREASURER 101718 10/19/2018 PRISONER CARE 09/18 201-1903-48710 3,515.00
Fund 201 - Correctlons Total: 3,800.00
Fund: 209 - Fire
NEW MEXICO GAS COMPANY, |.. 091718 10/05/2018 GAS BILL/FIRE SOUTH STATION  209-1603-43780 23.19
NEW MEXICO GAS COMPANY, |... 100218-1 10/05/2018 GAS BILL/FIRE STATION 209-1603-43780 271
TRI AIR TESTING, INC 120577 10/05/2018 NFPA 1989 2013 AIR ANALYS!S K..209-1603-37420 509.60
MEGAHERTZ COMPUTER CONS.... 96910 10/05/2018 INTERNET SERVICE 205-1603-43770 54.25
SIERRA AUTO/CARQUEST ID-236089 10/05/2018 ZIP TIES TO RE-TAPE INSULATION 209-1603-47405 3.16
SIERRA AUTO/CARQUEST ID-236089 10/05/2018 GORILLA TAPE TO RE-TAPE INS... 209-1603-47405 31.74
XERCX CORP. 094702050 10/12/2018 BASE CHARGE/METER USAGE  209-1603-43770 310.68
CITY UTILITIES 101218 10/19/2018 CITY UTILITIES CYCLE ARB 209-1603-43780 370.46
TESTON'S FREEWAY CHEVRON 25367 10/19/2018 FUEL AL TRUCKS 09/18 209-1603-43316 222.20
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BiLLS 209-1603-43775 117.58
Fund 209 - Fire Total: 1,645.58
Fund: 211 - Law Enforce Prot
ABEL ACEROD 092618 10/05/2018 TRAVEL DUE/BERNALILLO 211-2003-42535 85.15
TECHNICON TRAINING 100218 10/05/2018 REGISTRATION FEE/OONALD V... 211-2003-42535 385.00
GOLD COAST ARMORY, LLC GCA223296/2018 10/05/2018 PMC .223 Remington 1000/case 211-2003-44573 505.00
GOLD COAST ARMORY, LLC GCA223296/2018 10/05/2018 Remington Golden Saber .40 8., 211-2003-44573 498.66
GOLD COAST ARMORY, LLC GCA223296/2018 10/05/2018 Blazer Brass .40 S&W 1000/case 211-2003-44573 472.04
RR DONMNELLEY 137082044 10/12/2018 Unifrom traffic citation book 211-2003-44573 1,147.50
TECHNICON TRAINING 101218 10/19/2018 REGISTRATION FEE/DONALD V... 211-2003-42535 385.00
NM DEPT. OF PUBLIC SAFETY 7., 102518 10/26/2018 ROOM AND BOARD 211-2003-42535 750,00
NM DEPT. OF PUBLIC SAFETY 7. 102518 10/26/2018 CERT-BY-WAIVER/RANDALL AR... 211-2003-42535 450.00
RT.C, INC 45300 10/26/2018 FCC license for 1 repeater 213-2003-47420 1,200.00
Fund 211 - Law Enforce Prot Total: 5,978.35
Fund: 214 - Lodgers Tax
LINDMARK OUTDOOR MEDIA 10128 10/05/2018 ADVERTISING/CITY 214-2503-47597 422.42
LINDMARK OUTDOOR MEDIA 10131 10/05/2018 ADVERTISING/CITY 214-2503-47597 422.42
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EOM AP Report Payment Dates: 10/01/2018 - 10/31/2018
Vendor Name Payable Number Post Date Description (item} Account Number Amount
MAINSTREET TOR C 1901 10/05/2018 1ST QUARTER FUNDING 214-2503-48591 8,750.00
VETERANS MEMORIAL TRUST B... 101018 10/12/2018 REIMBURSEMENT/LODGERS TAX 214-2503-47406 267.80
VETERANS MEMORIAL TRUST B... 101018-1 10/12/2018 REIMBURSEMENT/LODGERS TAX 214-2503-47406 267.80
COOPERATIVE EDUCATIONALS... 24-081137 10/12/2018 1-25 BUSINESS LOOP PROJECT L. 214-2503-48599 8,043.58
RUANNA WALDRUM 817 10/12/2018 ADVERTISING/TOURISM BOARD 214-2503-47597 40000
GERONIMO TRAIL SCENIC BYW... 100218 10/18/2018 MONTHLY DRAW 08/18 214-2503-48815 416.66
GERONIMO TRAIL SCENIC BYW... 10021B-1 10/18/2018 MONTHLY DRAW 09/18 214-2503-48815 416.66
GERONIMO SPRINGS MUSEUM 101718 10/26/2018 REIMBURSEMENT/LODGERS TAX 214-2503-47406 48,83
GERONIMO SPRINGS MUSEUM  101718B-1 10/26/2018 REIMBURSEMENT/LODGERS TAX 214-2503-47406 74.21
GERONIMO SPRINGS MUSEUM  101718-2 10/26/2018 REIMBURSEMENT/LODGERS TAX 214-2503-47406 67.81
JOHN DEERE CREDIT, INC. 2064677 10/26/2018 LEASE PAYMENT/FAIRWAY M.,, 214-2503-34810 950.73
Fund 214 - Lodgers Tax Total: 20,548.92
Fund: 216 - Muni Street
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 216-4503-43316 261.32
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 09/18 216-4503-47420 21910
AJB TIRE COMPANY 4-9430 10/05/2018 14,00-24/16 L2/G2 Primex G30... 216-4503-47420 1,909.00
A/B TIRE COMPANY 4-9430 10/05/2018 Mounting/Large Commercial Ti... 216-4503-47420 200.00
SIERRA AUTO/CARQUEST 1D-235525 10/05/2018 Mud Flaps/G-56645 216-4503-47420 38.18
SIERRA AUTO/CARQUEST ID-235%96 10/05/2018 Hydrolic fitting/6g-6fom 216-4503-47420 13.72
SIERRA AUTO/CARQUEST tD-235596 10/05/2018 Hydrolic hose 216-4503-47420 25,20
SIERRA AUTO/CARQUEST 1D-235596 10/05/2018 Hydralic fitting/&g-6mffor 216-4503-47420 14.88
SIERRA AUTO/CARQUEST 1D-235884 10/05/2018 Multi-purpose Grease 216-4503-43316 76.40
SIERRA AUTO/CARQUEST 1D-235884 10/05/2018 2-cycle Oil 216-4503-43316 71.52
SIERRA AUTO/CARQUEST D-236191 10/05/2018 Couplings/G-56645% 216-4503-47420 312
SIERRA AUTO/CARQUEST 1D-236191 10/05/2018 Radlator Hose/G-56645 216-4503-47420 5.10
SUN VALLEY, INC. 140800/6 10/12/2018 Bar Oil 216-4503-43216 21,98
SUN VALLEY, INC. 140800/6 10/12/2018 Weed eater string .105 216-4503-44607 50.88
SUN VALLEY, INC, 140800/6 10/12/2018 Chains 216-4503-44607 99,96
SHARE CORP. 69551 10/12/2018 41/2 x 7/8 Cutting wheel for die..216-4503-44607 155.00
NM SELF INSURERS FUND 101718-1 10/19/2018 PROPERTY INSURANCE 216-4503-46731 620.98
B&HOILCO, 46303/46122/46126 10/19/2018 UNLEADED 216-4503-43316 413.49
B&HOILCO. 46303/46122/46126 10/19/2018 DIESEL 216-4503-43317 2,757.38
BARTOO SAND & GRAVEL, INC. M27512 10/19/2018 Hot Mix/Utility Cuts & Potholes  216-4503-43550 6,105.48
BARTOO SAND & GRAVEL, INC. M27779 10/19/2018 Base coarse delivered to site 216-4503-32840 8,436.69
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Dirt shoe, Runner L 216-4503-47420 41.15
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Bearing, LWR E & UPR NP 216-4503-47420 107.54
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 freight 216-4503-47420 28.84
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Drive chain, Pelican NP CONVY  216-4503-47420 56.57
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Dirt shoe, Runner § 216-4503-47420 48.24
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Grommet, M/M 216-4503-47420 1.78
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Spray nozzle, 80D brass 216-4503-47420 10.16
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 CONN, PI STRGHT FEM 216-4503-47420 21.62
PETE'S EQUIPMENT, INC. 0027615 10/26/2018 Cover weld, Conveyor chain 216-4503-47420 13081
PETE'S EQUIPMENT, INC, 0027615 10/26/2018 Plate, conveyor bearing cover  216-4503-47420 861
CHERRILL'S WESTERN 4898-34 10/26/2018 Overalls/Chris Morehead 216-4503-42620 79.00
CHERRILL'S WESTERN 4898-35 10/26/2018 Steel Toe Boots/Walter Gregory 216-4503-44615 150.00
BARTCO SAND & GRAVEL, INC. M27829 10/26/2018 3/8" Chip delivered to site 216-4503-32840 3,255.00
Fund 215 - Muni Street Total: 25,438.70
Fund: 294 - State Library
XEROX CORP. 094702061 10/12/2018 METER USAGE 294-5003-48599 11.86
XEROX CORP. 094702062 10/12/2018 METER USAGE 294-5003-48599 7.07
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILtS 294-5003-43775 B1.10
TDS 102318 10/26/2018 INTERNET SERVICE/LIBRARY 294-5003-48593 114.45
Fund 294 - State Library Total: 214.48
Fund: 295 - Muni Pool
NEW MEXICO GAS COMPANY, |... 092118 10/05/2018 GAS BILL/SWIMMING POOL 295-4803-93780 595.97
SIERRA VISTA HOSPITAL 100118-2 10/05/2018 Collection Fees- Pocl 295-4803-44615 25.00
QUEST DIAGNOSTICS LAB, INC,  100218-4 10/05/2018 Screening & MRO Fees- Pool 295-4803-44615 54.40
LIFEGUARD STORE INC 751349 10/05/2018 TYR guard visor red-Pool 295-4803-42620 12.50
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EOM AP Report
Vendor Name

LIFEGUARD STORE INC
UFEGUARD STORE INC
LIFEGUARD STORE INC
LIFEGUARD STORE INC
MARY HESS

POOL FRO, LLC

POOL PRO, LLC

POOL PRO, LLC

NM SELF INSURERS FUND
NM SELF INSURERS FUND
POOLPROD, LLC

POOL PRO, LLC
POOLPRO, LLC

Fund: 303 - Vet Wall
WINDSTREAM CORPORATION

Fund: 305 - O Gen
BAE SYSTEMS
REVIZE, LLC

BANK OF AMERICA
SYSTEMS MD, LLC

Fund: 312 - RER Alrport

DELTA ATRPORT CONSULTANTS ..

Fund: 501 - Cemetary

HOT SPRINGS CEMETERY ASSOC..

aTY UTILITIES

Fund: 502 - Util Office - Pool
SIERRA VISTA HOSPITAL
QUEST DIAGNOSTICS LAB, INC,
INTERNAL SERVICE FUND
VERIZON WIRELESS

CREDA

HERALD PUBLISHING CO., INC,
HERALD PUBLISHING CQ., INC,
NEW MEXICO ONE CALL, INC.

STAPLES CONTRACT & COMME...

BANK OF AMERICA

XEROX CCRP.

XEROX CORP.

XEROX CORP.

XEROX CORP,

XEROX CORP.

SUN VALLEY, INC.

SUN VALLEY, INC.

SUN VALLEY, INC.

SUN VALLEY, INC.

NM SELF INSURERS FUND
NM SELF INSURERS FUND
NATIONAL SEMINARS TRAINING
B&HOILCO.

NM SELF INSURERS FUND
PGSTMASTER

WINDSTREAM CORPORATION

Payable Number

751349
751349
751349
751349
10102018
180927
180927
180927
101718
101918
180972
180972
180972

101918

353513
7285
927491
9705

17-A-FINAL

101118
101218

100118

100218

100318

100318

100418

11579

11580

152003313
3391052027

948842

094533171
094533172
094702038
094702039
094702040
141055/6 - 141325/6
141055/6 - 141325/6
141055/6 - 141325/6
141055/6 - 141325/6
101718

101718-1

11907512

46304

101918

101918

101518

Post Date

10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/19/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018

10/26/2018

10/05/2018
10/05/2018
10/05/2018
10/05/2018

10/10/2018

10/18/2018
10/19/2018

10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/26/2018
10/26/2018
10/26/2018

Description {item}

Dolfin guard shorts red-Pool
Speedo guard tank white-Pool

TYR Guard diamondfit swimsuit .

Guard sunglasses red/blk-Poal

REFUND/OVER CHARGE FOR PA...
504 Calclum hypochlorite 1"-Po...

Acld Magic-Pool
Shipping-Ponl

WORKER'S COMPENSATION
WORKER'S COMPENSATION

50# Calclum Hypochlorite 1 - P...

Acid Magic (15 gal} - Pool
Shipping

PHONE BILLS

E-MAIL SERVICE 09/18

WEBSITE ANNUAL TECH SUPPO...
GODADDY.COM-DOMAIN HOST...
1 YEAR BITDEFENDER ANTIVIRU...

SERVICES/FUEL FARM SCHEDUAL..

15T QUARTER FUNDING
CITY UTILITIES CYCLE ARB

Collection Fee/ Utility Office

Screening & MRO Fee/ Utllity Of..

OIL-MAINT-SAFETY 09/18
CELL PHONE BILLS
CREDA BILLLING 10/18

5000 #9 5000 return envelopes ..
15000 #10 WINDOW FOR BILLI...

4TH QUARTER DUES
AVERY 16150 DOCR HANGER- ...

BINOCULARS FROM WALMART-..

BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
BASE CHARGE/METER USAGE
GT DHRP MINI SHOVEL

SLB FBG RAILROAD PICKS
167 BOW RAKE

LG GP WORK GLOVES
WORKER'S COMPENSATION
PROPERTY INSURANCE

Payment Dates: 10/01/2018 - 10/31/2018

Account Number

295-4803-42620
295-4803-42620
295-1803-42620
295-4803-44615
295-4803-34351
295-4803-44507
295-4803-446507
295-4803-44607
255-4803-41785
2595-4803-41785
295-4803-44607
295-4803-44607
295-4803-44607
Fund 295 - Muni Pool Total:

303-4703-43775
Fund 303 - Vet Wall Total:

305-6003-43815
305-6003-43815
305-6003-43815
305-6003-43815

Fund 305 - Cl Gen Tatal:

312-8403-60403
Fund 312 - RER Alrport Total:

501-1803-48599
501-1803-43780
Fund 501 - Cemetary Total:

502-3601-44615
502-3601-44615
502-3601-43316
502-3601-43775
502-3601-43770
502-3601-44606
502-3601-44606
502-3601-43770
502-3601-44606
502-3601-44607
502-3601-44810
502-3601-44810
502-3601-44810
502-3601-44810
502-3601-44810
502-3601-44507
502-3601-44607
502-3601-44507
502-3601-44615
502-3601-41785
502-3601-46731

REGISTRATION FEE/SONYA WILL..502-3601-42720

UNLEADED

WORKER'S COMPENSATION
POSTAGE

PHONE BILLS

502-3601-43316
502-3601-41785
502-3601-43735
502-3601-43775

Fund 502 - Util Offlce - Pool Total:

Amount

3990
33.00
79.50
68.00
5.00
610.00
236.00
105.00
778.83
778.83
6510.00
236.00
105.00
4,372.93

137.27
137.27

593.80
2,800.00
62.95
2,433.66
5,8980.41

6,600.09
6,600.0%

1,000.00
657.81

1,657.81

50.00
108 .80
5.00
120.44
164.49
525.00
1,140.00
403.82
92.72
326.00
40.61
40.61
766.61
58.45
58,31
21.98
69,98
33.48
35.97
153 47
310.49
209.20
44373
153.47
10,000.00
600.44
15,933.07

10/31/2018 3:05:35 PM
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EOM AP Report Payment Dates: 10/01/2018 - 10/31/2018
Vendor Name Payable Number Post Date Description {item) Account Number Amount
Fund: 503 - Electric
NEW MEXICO GAS COMPANY, ... 092418 10/05/2018 GAS BILLS 503-3702-43780 21.24
SIERRA ELECTRICCO-OP, INC, 100218 10/05/2018 MIMS CITY LIGHTS 503-3702-43780 589.26
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS $03-3702-43775 60.21
WILLIAM MONTOYA 100318 10/05/2018 REIMBURSEMENT/SUPPLIES 503-3702-44607 31.44
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 03/18 503-3702-47420 3.12
SIERRA ELECTRICCO-OP, INC. 100318 10/05/2018 POWER SERVICE 09/18 503-3702-50795 199,047.92
S5A SOLAR OF NM 4, LLC 10134 10/05/2018 POWER SERVICE 03/18 503-3702-50795 23,534.65
XEROX CORP, 094702066 10/12/2018 BASE CHARGE/METER USAGE ~ 503-3702-44810 40.58
PRISCILLA FUENTES 101618 10/12/2018 ADVANCED PER DIEM/ALBUQU... 503-3702-42310 220.00
BOHANNAN HUSTON INC 103245 10/12/2018 SERVICES/CIELO VISTA 503-3702-48599 5,087.20
TRIPLE H SOLAR, LLC 147 10/12/2018 SERVICES/ELECTRIC DEPT 503-3702-485599 558.68
TRI-STATE GENERATION & TRA... 301783 10/12/2018 POWER SERVICE 09/18 503-3702-50795 30,689.04
WESTERN AREA POWER ADMIN 1)BP1798A0918 10/12/2018 POWER SERVICE 09/18 503-3702-50795 48,417.46
CITY UTILTIES 101218 10/19/2018 CITY UTILITIES CYCLE ARB 503-3702-43780 265.07
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 503-3702-41785 2,283.45
NM SELF INSURERS FUND 1017181 10/19/2018 PROPERTY INSURANCE 503-3702-46731 4,967.84
WESTERN UNITED ELECTRIC 4123822 10/19/2018 ANCHOR ROD 5/8X8 2-EYE 503-3702-47415 91.25
WESTERN UNITED ELECTRIC 4123822 10/19/2018 CLAMP DE AL 6-2/0 503-3702-47415 387.50
WESTERN UNITED ELECTRIC 4123322 10/19/2018 2400 FT REEL 36X24 503-3702-47415 960.00
WESTERN UNITED ELECTRIC 4123822 10/19/2018 CLAMP DE AL STRAIGHT 4-266  503-3702-47415 430.00
WESTERN UNITED ELECTRIC 4123822 10/19/2018 Fixture 150W HPS Cobra head  503-3702-47415 1,185.00
WESTERN UNITED ELECTRIC 4123822 10/19/2018 BOLT O.E. 5/8XMPS J9408 503-3702-47415 77.50
BEHOILCO. 46307 10/19/2018 UNLEADED 503-3702-43316 506.23
B & HOILCO. 46307 10/19/2018 DIESEL 503-3702-43317 783.67
IRBY SUPPLY CO. 5010955509 10/19/2018 ESTE 1045 BOLT BAG W/LOOPS 503-3702-44607 75.96
IRBY SUPPLY CO. 5010955509 10/19/2018 NASO 1103)¥-2XL YEL RAIN JAC... 503-3702-44615 363.33
IRBY SUPPLY CO. 5010955509 10/19/2018 NASO 1103JY-3XL YEL RAIN JAC... 503-3702-44615 372.9%
705 SEPTEMBER-TDS 10/19/2018 INTERNET SERVICE 503-3702-43780 657.01
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 503-3702-41785 2,283.45
PRISCILLA FUENTES 101918 10/26/2018 PER DIEM DUE/ALBUQUERQUE  503-3702-42310 55.00
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 503-3702-43775 42,06
UHEAP 102418 10/26/2018 REFUND/CASE #120146961 503-3702-27351 400.00
WESTERN LUNITED ELECTRIC 4121562 10/26/2018 Bolt O.E. 5/8x10 503-3702-47415 307.00
WESTERN UNITED ELECTRIC 4121562 10/26/2018 WR159 Conn. Comp. Crimps #2  503-3702-47415 292.50
WESTERN UNITED ELECTRIC 4121562 10/26/2018 Bolt M 5/8x12 503-3702-47415 162.00
WESTERN UNITED ELECTRIC 4121562 10/26/2018 Insulated Guy Strain 20K 503-3702-47415 120.60
WESTERN UNITED ELECTRIC 4121562 10/26/2018 Insulated Deadend 15KV 503-3702-47415 420.00
WESTERN UNITED ELECTRIC 4123970 10/26/2018 40" Class 2 OF Wood Pole 503-3702-47415 7,345.00
WESTERN UNITED ELECTRIC 4123970 10/26/2018 40’ Class 4 DF Wood Pole 503-3702-47415 2,595.00
WESTERN UNITED ELECTRIC 4123970 10/26/2018 35' Class 4 DF W1.16 Wood Pole 503-3702-47415 4,962.00
WESTERN UNITED ELECTRIC 4123970 10/26/2018 45" Class 2 OF W1.16 Wood Pole 503-3702-47415 8,915.00
AMERICAN ELECTRICAL TESTING..57597 10/26/2018 SIEMENS QIRCUIT SWITCHER RE...503-3702-4859% 25,552.14
Fund 503 - Electric Total: 375,169.35
Fund: 504 - Water
NEW MEXICO GAS COMPANY, |... 092418 10/05/2018 GAS BILLS 504-3803-43780 28.92
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 05/18 504-3803-43316 275
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 504-3803-43775 60.21
INTERNAL SERVICE FUND 100318 10/05/2018 OIL-MAINT-SAFETY 05/18 504-3803-47420 11.67
SIERRA AUTO/CARQUEST 10-236326 10/05/2018 22 Xtraclear Wiper 8lades-for G... 504-3803-47420 14,12
OTTO VIENNA 100318 10/12/2018 PER DIEM DUE/RUIDGSO 504-3803-42310 34.00
TAXATION AND REVENUE 101118 10/12/2018 WATER CONSERVATION FEE 09.., 504-3803-43797 1,213.32
RUBY OTERQ-VALLE!OS 101518 10/12/2018 ADVANCED PER DIEM/ALBUQU... 504-3803-42310 272.00
SUN VALLEY, INC. 140667/6 10/12/2018 EC 5 Gal. Nutral Flat Paint 504-3803-44607 123.62
SUN VALLEY, INC. 140567/6 10/12/2018 MP GD Poly Brushes/ 3pk 504-3803-44607 25.98
SUN VALLEY, INC. 140667/6 10/12/2018 MP GO 5 pk Plaster Tray Set 504-3803-44607 19.98
SUN VALLEY, INC. 14066776 10/12/2018 9" 5-Wire Roller Frame 504-3803-44607 8.58
SHARE CORP. 69665 10/12/2018 Iron Cat H.0. Grain Goatskin Gl... 504-3803-44615 243.00
SHARE CORP. 69665 10/12/2018 Iran Cat H.0. Grain Goatskin Gl... 504-3803-44615 243.00
CITY UTILITIES 101218 10/19/2018 CITY UTILITIES CYCLE ABB 504-3803-43780 494.66
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EOM AP Report
Vendor Name

NM SELF INSURERS FUND
NM SELF INSURERS FUND
B&HOILCO.
B&HOILCO.

4 RIVERS EQUIPMENT

4 RIVERS EQUIPMENT

4 RIVERS EQUIPMENT

DPC INDUSTRIES, INC.

DPC INDUSTRIES, INC.
STEVE BELL CONSTRUCTION
STEVE BELL CONSTRUCTION
TS

NM SELF INSURERS FUND
RUBY OTERO-VALLEIOS
WINDSTREAM CORPCRATION
RED BUD SUPPLY, INC

Fund: 505 - Solid Waste

NEW MEXICO GAS COMPANY, I...

VERIZON WIRELESS

NM SELF INSURERS FUND
INTERNAL SERVICE FUND
HERALD PUBLISHING CO., INC,
B & HOILCO.

SIERRA AUTO/CARQUEST
SIERRA AUTO/CARQUEST
SIERRA AUTQ/CARQUEST

SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ...

XEROX CORP.

SIERRA COUNTY SENTINEL
SUN VALLEY, INC,

SUN VALLEY, INC.

SUN VALLEY, INC.
WAGNER EQUIPMENT CO.
WAGNER EQUIPMENT CO.
WAGNER EQUIPMENT CO.
CITY UTILITIES

NM SELF INSURERS FUND
NM SELF INSURERS FUND

SWANA NM ROADRUNNER CH...
SWANA NM ROADRUNNER CH...

B&HOILCO.
BEHOILCO.
TOS

SOUTHWESTERN EQUIPMENT ..
SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ...
SOUTHWESTERN EQUIPMENT ..,

NM SELF INSUIRERS FUND
WINDSTREAM CORPORATION

Fund: 506 - WWTP
BULLOCKS, INC.

NEW MEXICO GAS COMPANY, I...

QUEST DIAGNOSTICS LAE, INC.
INTERNAL SERVICE FUND

Payahle Number

101718
101718-1

46306/46137/46183
46306/46137/46183

559937
559937
553937
74700241518
74700241518
C17431
C17431
SEPTEMBER-TDS
101918
101918
101918
157186

091818-1
100318
100318
100318
11573

46212
ID-235887
1D-235887
ID-235887
036163
036163
094702051
103713-1
140694/6
140694/6
140694/6
P10C0705437
P10C0705437
P10C0705437
101518
101718
101718-1
11922

11922

46302

46302
SEPTEMBER-TDS
036225
036225
036225
036225
036225
036225
036225
101918
101918

001004600859
092718
100218-1
100318

Post Date

10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018

10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/05/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/12/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/19/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018

10/05/2018
10/05/2018
10/05/2018
10/05/2018

Description (Item)

WORKER'S COMPENSATION
PROPERTY INSURANCE
UNLEADED

DIESEL

Lower door hinge

Door Shock

Upper door hinge

150 Ibs Chlorine Cylinders
HAZMAT FEE

Bedding Sand

Basecourse

INTERNET SERVICE
WORKER'S COMPENSATION
PER DIEM DUE/ALBUQUERQUE
PHONE BILLS

Unlined Pigskin Gloves Keystone..

GAS BILL/RECYCLE CENTER
CELL PHONE BILLS

INSURANCE/2018 CHEV SILVER,..

OIL-MAINT-SAFETY 09/18
Help Wanted - Solid Waste

250 Gallons clear diese! - bulk t..
Hydrolic fitting for Case 420F Ba..
hydrolic hose 10" for Case 420F...
6g-6fjx45 hyd fitting for Case 4...

Payment Dates: 10/01/2018 - 10/31/2018

Account Number

504-3803-41785
504-3803-46731
504-3802-43316
504-3803-43317
504-3803-47420
504-3803-47420
504-3802-47420
504-3803-44605
504-3803-44605
504-3803-47415
504-3803-47415
504-3803-43780
504-3803-41785
504-3803-42310
504-3803-43775
504-3802-44615
Fund 504 - Water Total:

505-3904-43780
505-3904-43775
505-3904-46733
505-3904-47420
505-3904-43740
505-3904-43317
505-3904-47420
505-3904-47420
505-3904-47420

Lift cylinders mast - Trash Trucks 505-3904-47420

freight
METER USAGE
Help Wanted - Solid Waste

PD 120z GLS BLK Enamel- dump..

48" fhrgl hdl garden hoe
Glyphosate 41% with surfactant

Counter welght bolis - Cat 420 ...

caps

Washers

CITY LANDFILL BILLS
WORKER'S COMPENSATION
PROPERTY INSURANCE

Trasnfer Station Class/Matthew...

Transfer Station Class/Kristen ..,
UNLEADED

DIESEL

INTERNET SERVICE

single handle alr valve G- 42585
freight

camflowers mast G- 66541

hex jam nuts G-26562

master switch G-66541

grease fittings drive type G-425..,

Clyinder pins mast G-74142
WORKER'S COMPENSATION
PHONE BILLS

505-3904-47420
505-3904-44810
505-3504-43740
505-3504-44607
505-3504-44607
505-3504-44607
505-3904-47420
505-3504-47420
505-3504-47420
505-3504-34601
505-3504-41785
505-3904-46731
505-3504-42720
505-3904-42720
505-3904-43316
505-3604-43317
505-3504-43780
505-3804-47420
505-3504-47420
505-3504-47420
505-3904-47420
505-3804-47420
505-3904-47420
505-3804-47420
505-3904-41785
505-3904-43775
Fund 505 - Solid Waste Total:

Top Care 70% Alcohol Case of 12 506-4005-44607

GAS BILL/VACUUM STATION

Screening & MRO Fee/ Wastew...

OIL-MAINT-SAFETY 09/18

506-4005-43780
506-4005-44615
506-4005-43316

Amount

3,255.34
4,957.84
524.78
1,183.66
12351
96.39
129.66
945.00
150
114.00
288.00
657.01
3,255.34
68.00
66.16
B3.40
18,555.40

19.89
60.21
1,496.00
31.93
25.50
552.76
12.31
3.60
22.09
1,350.00
97.70
3424
21.43
43.08
33.98
7115
57.90
6.44

410
22,217.50
13,908.43
4,967.84
250.00
250,00
350.99
2,876.81
657.01
138,00
24,60
165.00
6.00
178,50
3.00
281.60
13,908.43
166.62
64,336.64

29.40
23.05
54.40

3.50

10/31/2018 3:05:35 PM
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EOM AP Report Payment Dates: 10/01/2018 - 10/31/2018
Vendor Name Payable Number Post Date Description {item} Account Number Amount
VERIZON WIRELESS 100318 10/05/2018 CELL PHONE BILLS 506-3005-43775 120.44
FOXWORTH-GALBRAITH 7929294 10/05/2018 Laminate Flaoring-Rustic Cherry  506-4005-47415 449.85
SIERRA AUTO/CARQUEST 13236326 10/05/2018 Gas Can For Small Equipment U... 506-4005-44607 37.26
SIERRA AUTO/CARQUEST 1D-236327 10/05/2018 Copper Tube 3/8/ x25 for Vac S... 506-3005-44607 6.58
SIERRA AUTO/CARQUEST 1D-236327 10/05/2018 Coupling for Vac Station 506-4005-44607 0.60
XEROX CORP, 094702056 10/12/2018 METER USAGE 506-4005-44810 85.61
VILLAGE OF WILLIAMSBURG 101118 10/12/2018 SEWER RECEIPTS 09/18 506-4005-48798 4,888.03
RAMON SANCHEZ 101518 10/12/2018 ADVANCED PER DIEM/ALBUQU... 506-4005-42310 204.00
PATRICK LOVEALL 101518 10/12/2018 ADVANCED PER DIEM/ALBUQU... 506-4005-42310 204.00
NM RECYCLING COALITION 1146 10/12/2018 REGISTRATION FEE/RAMON 5A... 506-4005-42720 1589.00
NM RECYCLING COALUITION 1146 10/12/2018 REGISTRATION FEE/PATRICK LO... 506-4005-42720 199.00
INTERLAB 22483 10/12/2018 TDS 506-4005-44605 15.00
INTERLAB 22483 10/12/2018 NG3N 506-4005-44605 15.00
INTERLAB 22483 10/12/2018 Chloride 506-4005-44605 19.90
INTERLAB 22483 10/12/2018 TKN 506-4005-44605 A0.00
SHARE CORP. 69666 10/12/2018 Iron Cat H.D. Grain Goatskin Gl... 506-4005-44615 243.00
SHARE CORP. 69666 10/12/2018 Iron Cat H.0. Grain Goatskin Gl... 506-4005-44615 243,00
NM MUNICIPAY, LEAGUE 101218 10/19/2018 REGISTRATION FEE/ARNULFO C... 506-4005-42720 255.00
CITY UTILITIES 101218 10/19/2018 CITY UTILITIES CYCLE A&B 506-4005-43780 555.54
aTyY UTILTIES 101518 10/19/2018 CITY LANDFILL BILLS 506-4005-43780 15.50
NM SELF INSURERS FUND 101718 10/19/2018 WORKER'S COMPENSATION 506-4005-41785 3,429.84
NM SELF INSURERS FUND 101718-1 10/19/2018 PROPERTY INSURANCE 506-4005-46731 5,278.33
ARNULFO CASTANEDA 102318 10/19/2018 ADVANCED PER CIEM/ALBUQU... 506-3005-42310 204.00
PURE OPERATIONS, LLC 182757 10/19/2018 Mileage 506-3005-47425 18038
PURE OPERATIONS, LLC 182757 10/19/2018 Troubleshoot Low Vacuum-2 o0... 506-4005-47425 1,000.00
STAPLES CONTRACT & COMME... 3392010169 10/19/2018 Staples Copy Paper- CT/S000 506-4005-44606 58.94
STAPLES CONTRACT & COMME... 3392010169 10/19/2018 Brother LC75-3PKS 506-4005-44606 33.59
STAPLES CONTRACT B COMME... 3392010169 10/19/2018 HP 63 Black Ink Cartridges 2/pk  5066-4005-44606 30.99
STAPLES CONTRACT & COMME... 3392010169 10/19/2018 Wall Clock-Silver 506-4005-44606 18.87
STAPLES CONTRACT & COMME... 3392010169 10/19/2018 Brighton Soap Dispenser 506-4005-44606 17.96
STAPLES CONTRACT B COMME... 3392010169 10/19/2018 Staples Shredder -Lubricant She...506-4005-44606 14.18
STAPLES CONTRACT & COMME... 3392010169 10/19/2018 Liquid Dlal Gold Refill 506-4005-44606 12.96
STAPIES CONTRACT & COMME... 3392010169 10/19/2018 Staples Shredder-16 Sheet Capa...S06-4005-44606 127.04
B & HOILCO. 46305 10/19/2018 UNLEADED 506-4005-43316 495.38
B & HOILCO. 46305 10/19/2018 DIESEL 506-4005-43317 40,25
AQUA ENVIRONMENTAL TESTI... 5017 10/19/2018 TAX 506-4005-44605 13.10
AQUA ENVIRONMENTAL TESTI... 5017 10/19/2018 WeeklyTesting- E-Coll {June27-)... 506-4005-44605 194.00
DPC INDUSTRIES, INC. DET400066518 10/19/2018 Demurrage/Rental of Chlcrine ... S06-4005-44607 40.00
DS SEPTEMBER-TDS 10/19/2018 INTERNET SERVICE 506-4005-43780 657.01
JESUS NAVARRO 1003318 10/26/2018 PER DIEM DUE/RUIDOSO 506-4005-42310 34.00
RAMON SANCHEZ 101818 10/26/2018 PER DIEM DUE/ALBUQUERQUE  506-4005-42310 51.00
PATRICK LOVEALL 101818 10/26/2018 PER DIEM/ALBUQUERQUE 506-4005-42310 51.00
NM SELF INSURERS FUND 101918 10/26/2018 WORKER'S COMPENSATION 506-4005-41785 3,435.84
WINDSTREAM CORPORATION 101918 10/26/2018 PHONE BILLS 506-4005-43775 98.36
RED BUD SUPPLY, INC 157186 10/26/2018 Unlined Pigskin Glpves Keystone. 506-4005-44615 83.40
B & H QL CO. 46245 10/26/2018 5 Gal Cambridge Vac.Pump Oil-... 506-4005-43316 322.69
CHERRILL'S WESTERN 572854 10/26/2018 Wranglers- Jeans/ Ramon Sanc... 506-4005-42620 138.00
CHERRILL'S WESTERN 572854 10/26/2018 Wrangler LS Shirts 506-4005-42620 138.00
Fund 506 - WWTP Total: 24,119.77

Fund: 507 - Solid Waste Transfer Station
GORDON ENVIRONMENTAL/PSC 01005618.00-1 10/05/2018 SERVICES/ENVIRONMENTAL M... S07-4203-80845 1,132.39
GORDON ENVIRONMENTAL/PSC 01006918300-2 10/05/2018 SERVICES/ENVIRONMENTAL M... 507-4203-80845 8,917.31
XEROQY CORP, 094702049 10/12/2018 BASE CHARGE/METER USAGE ~ 507-4203-44810 91.89
SUN VALLEY, INC. 140626/6 10/12/2018 plain single car key, Padlock cop...507-4203-44607 6.26
SUN VALLEY, INC. 140626/6 10/12/2018 2 pk 1-1/2" Padlock for scaleho... 507-4203-44607 19.62
CITY OF LAS CRUCES 59573 10/12/2018 SOLIDWASTE DISPOSAL TRANS... 507-4203-45601 30,447.50
GORDON ENVIRONMENTAL/PSC 01005618.00-4 10/26/2018 SERVICES/ENVIRONMENTAL M... 507-4203-80845 1,424.62
GORDON ENVIRONMENTAL/PSC 01006918.00-3 10/26/2018 SERVICES/ENVIRONMENTAL M... 507-4203-80845 3,745.27
Fund 507 - Solid Waste Transfer Station Total: 45,785.36
10/31/2018 3:05:35 PM Page 9 of 15



EOM AP Report
Vendor Name

Fund: 508 - Golf Course
TERRY TAYLOR

TERRY TAYLOR
B&HOICO.

CITY UTILITIES

Fund: 509 - Munl Airport
VERIZON WIRELESS

SIERRA COUNTY SENTINEL
NM SELF INSURERS FUND
NM SELF INSURERS FUND
B8&HOILCO.

NM SELF INSURERS FUND
WINDSTREAM CORPORATION
SIERRA ELECTRIC CO-OP, INC.
SIERRA ELECYRIC CO-OP, INC.

Fund: 600 - Internal Serv
SIERRA AUTO/CARQUEST

Payable Number

141
141
45860
101218

100318
103723
101718
101718-1
46311
101918
101918
102218
102218-1

1D-235886

Post Date

10/05/2018
10/05/2018
10/32/2018
10/19/2018

10/05/2018
10/12/2018
10/19/2018
10/15/2018
10/19/2018
10/26/2018
10/26/2018
10/26/2018
10/26/2018

10/05/2018

Descriptlon {item)

INCENTIVE PAY

CONTRACT 09/01/18-05/30/18
DIESEL

CiTY UTILITIES CYCLE ARB

CELL PHONE BILLS

Help Wanted - Alrport
WORKER'S COMPENSATION
PROPERTY INSURANCE
UNLEADED

WORKER'S COMPENSATION
PHONE BILLS

AIRPORT FIRE STATION
AIRFORT FUELING STATION

Grease Fittings

Payment Dates: 10/01/2018 - 10/31/2018

Account Number

508-4303-45555
508-4303-4859%
508-4303-43317
508-4303-43780

Fund 508 - Golf Course Tatal:

509-4403-43775
509-4403-43740
509-4403-41785
509-4403-46731
509-4403-43316
509-4403-41735
509-4403-43775
509-4403-43780
509-4403-43780
Fund 509 - Muni Alrport Total:

600-7003-47420
Fund 600 - Internal Serv Total:

Grand Total:

Amount

191.39
10,850.00
Bl16.96

1,131.76

12,990.11

60.21
20.8%
728.97
6520.98
62.49
728,97
385.86
69.14

1,015.81

3,693.32

4.42
4.42

R ————
836,918.19

10/31/2018 3:05:35 PM
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EOM AP Report

Fund Summary

Fund

101 - General

201 - Corrections

204 - Fire

211 - Law Enforce Prot
214 - Lodgers Tax

216 - Muni Street

294 - State Library
295 - Muni Pool

303 - Vet Wall
305-Cl Gen

312 - R&R Airport

501 - Cemetary

502 - Util Office - Pool
503 - Electric

504 - Water

505 - Solld Waste

506 - WWTP

507 - 5old Waste Transfer Station
508 - Golf Course

509 - Muni Alrport
600 - Internal Serv

Payment Dates: 10/01/2018 - 10/31/2018

Report Summary

Payment Amount

200,046.21
3,800.00
1,645.58
5,978.35

20,548 92
25,438.70
214.48
4,372.93
137.27
5,890.41
6,600.09
1,667.81
15,933.07
375,169.35
18,555.40
64,336.64
24,119.77
45,7685.36
12,990.11
3,693.32
4,42

836,918.19

Grand Total:
Account Summary
Account Number Account Name
101-1000-41785 WORKER'S COMP. PREML..
101-1000-43557 ATTORNEY FEES-GOVERN...
101-1000-60725 GRANTS TO SUB-RECIPIE...

101-1001-41785
101-1001-42305
101-1001-42310
101-1001-42720
101-1001-43740
101-1001-43775
101-1001-44615
101-1001-44310
101-1002-41785
101-1002-42305
101-1002-42310
101-1002-43740
101-1002-43775
101-1002-44606
101-1002-44815
101-1002-60576
101-1002-60840
101-1003-41785
101-1003-42720
101-1003-43316
101-1003-43775
101-1003-44606
101-1003-44810
101-1003-47420
101-1003-48599
101-1004-41785
101-1004-42720
101-1004-43740
101-1004-43775

WORKER'S COMP. PREMLI...

MILEAGE REIMBURSEME...

PER DIEM-OFFICE OF CITY..,
EMPLOYEE TRAINING-OFF...

PRINTING/PUBLISHING
TELEPHONE
SAFETY EQUIPMENT

EQUIPMENT & MACHINE..,
WORKER'S COMP. PREMI...

MILEAGE REIMBURSEME...
PER DIEM-MUNI COURT
PRINTING/PUBLISHING
TELEPHONE

OFFICE SUPPLIES
FURN/FIXTURES

Grant Expenses/JAF GRA...

OTHER CAP PUR/AOC/ID ...
WORKER'S COMP. PREMI...
EMPLOYEE TRAINING-OFF..

GAS & OiL
TELEPHONE
OFFICE SUPPLIES

EQUIPMENT & MACHINE...
MAINTENANCE VEHICLE/..
OTHER CONTRACTUAL SE..,
WORKER'S COMP. PREML...
EMPLOYEE TRAINING-AD...

PRINTING/PUBLISHING
TELEPHONE

Payment Amount
79.18
8,085.16
17,003.50
310.84
52.45
459.00
180.00
165.36
534.99
54.40
338.92
314.26
104.89
71.60
141.00
9838
739.87
365.29
62.63
257,57
1,551.78
150.00
15.00
682.75
79.82
326.18
4.67
271.25
707.22
383,75
398.74
653.04

10/31/2018 3:05:35 PM
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EOM AP Report

Account Number
101-1004-44506
101-1004-44515
101-1004-44810
101-1004-48536
101-1004-48535
101-1007-41785
101-1007-43316
101-1007-43775
101-1007-44606
101-1007-44615
101-1007-44810
101-1007-46732
101-1007-47420
101-1007-48599
101-1008-41785
101-1008-43316
101-1008-43775
101-1008-44607
101-1008-44615
101-1008-47420
101-1008-48599
101-1009-41785
101-1003-42620
101-1003-42720
101-1003-43316
101-1009-43317
101-1009-43775
101-1009-44615
101-1009-47410
101-1009-47420
101-1009-48599
101-1010-41785
101-1010-43775
101-1010-48555
101-1010-48558
101-1011-41785
101-1011-43775
101-1012-41785
101-1012-43316
101-1012-43317
101-1012-43770
101-1012-43775
101-1012-44607
101-1012-44810
101-1012-47420
101-1014-41785
101-1014-43316
101-1014-43403
101-1014-43740
101-1014-43775
101-1014-44607
101-1014-44810
101-1014-47410
101-1016-41785
101-1017-48599
101-1018-43780
101-1018-26731
101-1018-46732

Account Summary

Account Name

OFFICE SUPPLIES

SAFETY EQUIPMENT
EQUIPMENT & MACHINE...

AUDIT CONTRACT-ADMIN....
OTHER CONTRACTUAL SE...
WORKER'S COMP. PREMIL...

GAS & OIL

TELEPHONE

OFFICE SUPPLIES

SAFETY EQUIPMENT
EQUIPMENT & MACHINE...

GENERAL LIABILITY INSUR...

MAINTENANCE VEHICLE/...

OTHER CONTRACTUAL SE...

WORKER'S COMP. PREM....
GAS B OIL
TELEPHONE

FIELD SUPP-CODE ENF/AN..,

SAFETY EQUIPMENT

MAINTENANCE VEH/EQUI...
OTHER CONTRACTUAL SE ..

WORKER'S COMP. PREMIL_..
UNIFORMS/LINEN-MUNI ...
EMPLOYEE TRAINING-M...
GAS B OiL
DIESEL-RECREATION
TELEPHONE

SAFETY EQUIPMENT
Maintenance Contracts
MAINTENANCE VEHICLE/...

OTHER CONTRACTUAL SE...
WORKER'S COMP. PREMI...

TELEPHONE

CLEAN UP & DEMOLITION...

PROFESSIONAL SERVICES

WORKER'S COMP. PREMI. ..

TELEPHONE

WORKER'S COMP. PREMA...

GAS & OIL

DIESEL FUEL-FLEET MAIN...
SUBSCRIPTION & DUES
TELEPHONE

FIELD SUPPUES-FLEET MA...

EQUIPMENT & MACHINE...

MAINTENANCE-VEHICLE/...
WORKER'S COMP. PREMI...

GAS & OIL

REGULAR BUILDING MAI...
PRINTING/PUBLISHING
TELEPHONE

FIELD SUPPLIES-FACILITY ...
EQUIPMENT & MACHINE...

MAINTENANCE CONTRAL...

WORKER'S COMP. PREMI...

OTHER CONTRACTUAL SE...

UTILITIES

PROPERTY INSURANCE-UT..

GENERAL LIABILITY INSUR..

Payment Dates: 10/01/2018 - 10/31/2018

Payment Amount
159.98
530.50
253.29

781015
4,924.22
17,471.44
3,532.46
654.76
34.92
328.19
227.93
808.60
1,569.50
24,134.25
3,340.14
517.23
203.12
1,538.15
15.88
10.73
574.60
1,373.40
331.00
209.20
415.06
114.99
282,74
229.40
800.00
70.02
900.00
2,530.76
613.65
25.00
367.00
19,576.98
84.46
2,921.28
132.12
14,37
357.00
211.30
29.97
12.58
19.72
16,436.26
702.27
824.20
93.85
405.72
1,124.25
30.45
53.94
&81.80
24,675.02
9,061.57
9,314.70
1,636.15

10/31/2018 3:05:35 PM
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EOM AP Report

Account Number
101-1099-34348
201-1903-24805
201-1903-48710
209-1603-43316
209-1603-43770
209-1603-43775
209-1603-43780
209-1603-47405
209-1603-47420
211-2003-42535
211-2003-44573
211-2003-47420
214-2503-44810
214-2503-47406
214-2503-47587
214-2503-48591
214-2503-48599
214-2503-48815
216-4503-32B40
216-4503-42620
216-4503-43316
216-4503-43317
216-4503-43550
216-4503-44607
216-4503-44615
216-4503-46731
216-4503-47420
294-5003-43775
294-5003-48599
295-4803-34351
295.4803-41785
295-4803-42620
295-4803-43780
295-3803-44607
295-4803-44615
303-4703-4377%
305-6003-43815
312-8403-60403
501-1803-43780
501-1803-4859%
502-3601-41785
502-3601-42720
502-3601-43316
502-3601-43735
502-3601-43770
502-3601-43775
502-3601-34606
502-3601-44607
502-3601-44615
502-3601-44810
502-3601-46731
503-3702-27351
503-3702-41785
503-3702-42310
503-3702-43316
503-3702-43317
503-3702-43775
503-3702-43780

Account Summary

Account Name

RENT OF PUBLIC FACILITIES
AUTO/LAB/DWISIUD ED
CARE OF PRISONERS-COR...
GAS R OIL

SUBSCRIPTION & DUES
TELEPHONE

UTILITIES

MAINTENANCE-BUILDING....

MAINTENANCE VEHICLE/...
EMPLOYEE TRAINING
UNIFORM & EQUIPMENT
MAINTENANCE-VEHICLE/...
EQUIPMENT & MACHINE...

PROMOTIONAL/ADVERTIS...
9% ADVERTISING/MARKET..

MAIN STREET CONTRACT
OTHER CONTRACTUAL SE..
SERVICE CONTRACTS-LO...
ROADWAYS-LGRF
UNIFORM LINEN-MUNI 5...
GAS & OIL

DIESEL FUEL-STREET MAL...
ROADWAY MAINTENANCE
FIELD SUPPLIES-STREETS
SAFETY EQUIPMENT

PROPERTY INSURANCE-ST...

MAINT.VEHICLE/FURN/E...
TELEPHONE

OTHER CONTRACTUAL SE...
SWIMMING POOL PROCE...
WORKER'S COMPENSATI...
UNIFORMS-LIFEGUARDS
UTILITIES-MUNI POOL
FIELD SUPPLIES-MUNI PO...
SAFETY EQUHPMENT
TELEPHONE

SOFTWARE LIC/SOFTWAR..,
TAXIWAY A PAVEMENT
UTILITIES

OTHER CONTRACTUAL SE...
WORKER'S COMP. PREMI...
Employee Training & Trav...
GAS & OIL

POSTAGE & MAIL SERVICE...

SUBSCRIPTIONS & DUES
TELEPHONE

OFFICE SUPFLIES

FIELD SUPPLIES

SAFETY EQUIPMENT
EQUIPMENT & MACHINE
PROPERTY LIABILITY INS-...
UNAPPLIED BALANCE
WORKER'S COMP. PREMI...
PER DIEM-ELECTRIC DIVIS...
GAS & OlL

DIESEL FUEL-ELECTRICDIV..
TELEPHONE

UTILITIES

Payment Dates: 10/01/2018 - 10/31/2018

Payment Amount
125.00
285.00

3,515.00
222.20
364.93
117.58
396.36

34.90
509.60

2,055.15

2,723.20

1,200.00
950.73
72645

1,244.84

8,750.00

8,04358
833.32

11,691.69
79.00
844.71

2,757.38

6,105.48
305.84
150.00
620,98

2,883.62

81.10
133.38
5.00

1,557.66
164.90
595.97

1,902.08
147.40
137.27

5,830.41

6,600.09
657.81

1,000.00
306.94
209.20
448.73

10,000.00
568.31
720.88

1,757.72
451.44
194.77
964.59
310.49
400.00

4,566.90
275.00
506.23
783.67
102.27

1,532.58

10/31/2018 3:05:35 PM

Page 13 of 13



EOM AP Report

Account Number
503-3702-44607
503-3702-44615
503-3702-44810
503-3702-46731
503-3702-47415
503-3702-47420
503-3702-48599
503-3702-50795
504-3803-41785
504-3803-42310
504-3803-43316
504-3803-43317
504-3803-43775
504-3803-43780
504-3803-43797
504-3803-44605
504-3803-44607
504-3803-44615
504-3803-46731
504-3803-47415
504-3803-47420
£05-3904-34601
505-3904-41785
505-3904-42720
505-3904-43316
505-3904-43317
505-3904-43740
£05-3904-43775
%05-3904-43780
505-3904-44607
505-3904-24810
505-3904-46731
£05-3904-46733
505-3304-47420
506-4005-41785
506-4005-42310
506-4005-42620
506-4005-42720
506-4005-43316
506-4005-43317
506-4005-43775
506-4005-43780
506-4005-44605
506-4005-44606
506-4005-44607
506-4005-44615
506-4005-44810
506-4005-46731
506400547415
506-4005-47425
506-4005-48798
507-4203-44607
507-4203-44810
507-4203-45601
507-4203-80845
50B-4303-43317
508-4303-43780
508-4303-45555

Account Summary

Account Name

FIELD SUPPLIES

SAFETY EQUIPMENT
EQUIPMENT/MACHINERY...
PROPERTY LIABILITY INS-E..
MAINTENANCE/GROUNDS..
MAINTENANCE-VEHICLE/. .
QTHER CONTRACTIJAL SE...
WHOLESALE POWER COS...
WORKER'S COMP. PREMA...
PER DIEM-WATER DIVISI...
GAS B OIL

DIESEL-WATER DIVISION
TELEPHONE

UTILITIES

WATER CONSERVATION-...
CHEMICALS/LABQRATORY...
FEELD SUPPLIES-WATER D...
SAFETY EQUIPMENT
PROPERTY INSURANCE-W...
MAINTENANCE-GROUNDS..
MAINTENANCE-VEHICLE/..
WASTE DISPOSAL
WORKER'S COMP. PREML...
EMPLOYEE TRAINING-50L. .
GAS & OIL

DIESEL FUEL-50LID WASTE..
PRINTING/PUBLISHING
TELEPHONE

UTIUTIES

FIELD SUPPLIES-50LID WA..,
EQLHPMENT & MACHINE...
PROPERTY INSURANCE-S...
VEHICLE INSURANCE
MAINTENANCE-VEHICLE/...
WORKER'S COMP. PREMIL...
PER DIEM-WASTEWATER ...
UNIFORM/UNEN-WASTE...
EMPLOYEE TRAINING-WA..,
GAS & QIL

DIESEL FUEL-WASTEWAT...
TELEPHONE

UTILITIES

CHEMICALS/LABORATORY...

OFFICE SUPPLIES

FIELD SUPPLIES-WASTEW., .
SAFETY EQUIPMENT
EQUIPMENT & MACHINE..,
PROPERTY INSURANCE-W...
MAINTENANCE-GROUNDS..
OTHER MAINTENANCE-W...
VILLAGE OF WILLIAMSBU...
FIELD SUPPLIES
EQUIPMENT & MACHINE...
WASTE DISPOSAL

CAPITAL PURCHASES(LAN...
DIESEL FUEL

UTILITIES

MISC EXPENSE

Payment Dates: 10/01/2018 - 10/31/2018

Payment Amount
107.40
736.32

40.58
4,967.84
28,250.35
3.12
31,208.02
301,689.07
6,510.68
374.00
527.53
1,183.66
126.37
1,180.59
1,213.32
946.50
178.16
569.40
4,967.84
402.00
375.35
22,217.50
27,816.86
500.00
350.99
3,469.57
46,93
226.83
676.90
148.21
34.24
4,967.84
1,496.00
2,384.77
6,879.68
748.00
276.00
£53.00
B21.57
40.25
218.80
1,251.10
297.00
314.53
113.84
623.80
B5.61
5,278.33
4493.85
1,180.38
4,888.03
25.98
91.89
30,447.90
15,218.59
B16.96
1,131.76
191.39

10/31/2018 3:05:35 PM

Page 14 of 15



EOM AP Report Payment Dates: 10/01/2018 - 10/31/2018

Account Summary

Account Number Account Name Payment Amount
508-4303-48599 OTHER CONTRACTUAL SE... 10,850.00
500-4403-41785 WORKER'S COMP. PREML... 1,457.94
509-4403-43316 GAS & DIESEL 62.49
509440343740 PRINTING/PUELISHING 20.89
509-4203-43775 TELEPHONE 446.07
509-4403-43780 UTILITIES 1,084.95
509-4403-46731 PROPERTY LIABILITY-AIRP... 520,98
600-7003-47420 MAINTENANCE-VEHICLE/... 4.42

Grand Total: 836,918.19

Project Account Summary

Project Account Key Payment Amount
**None** 836,918.19

Grand Total: 836,918.19

10/31/2018 3:05:35 PM Page 15 of 15
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CITY OF TRUTH O CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

I Quarter Lodgers Tax Reports - FY 18/19

BACKGROUND:
Contract requires that recipients of Lodgers Tax Grants submit a quarterly report to the
City by the 15" of the month following the quarter.

All reports, except NM off Highway Vehicle Alliance and Veteran’s Memarial, were
submitted by the due date. Received Veterans Memorial Report after the Lodgers Tax
Board meeting and will be submitting that report with the 2" quarter reports to the
Lodgers Board and Commission.

SUPPORT INFORMATION:

I Quarter Reports and Summary

STAFF RECOMMENDATION:
Not Applicable.
Name of Drafter: Kristin Saavedra Department: City Manager's Office Meeting: 11/14/2018

E-mail:_ksaavedra@Horcnm.om Phone: 575-894-6673 Ext. 320




LODGERS' TAX RECIPIENTS

Reports due by 15th of month following quarter.

FISCAL YEAR: 2018/2019

Updated: 10/17/18

1sTQTR. 2ND QTR. 3RD QTR. 4THQTR.
REPORT REPORT REPORT REPORT
NAME OF ORGANIZATION ALLOTMENT YES NO YES NO . YES NO _ YES NO
Chamber of Commerce $10,000 X 1o/1s
Geronimo Springs Museum $10,000 X 10415
MainStreet Truth or Consequences $14,000 X o921
NM Off Highway Vehicle Alliance $1,500 X
Sierra County Arts Council $3,000 X 10415
T or C Fiesta, Inc. $4,000 X 10/08
Veterans Memorial Pk/Museum $3,500 X
Geronimo Trail Scenic Byway Coop Grant X 1010
Sierra County Recreation & Tourism Coop Grant X 10710

1STQTR: JUL, AUG, SEP

ZND QTR: OCT, NOV, DEC
3RD QTR: JAN, FEB, MAR
4TH QTR: APR, MAY, JUN

Copies to LTAB 10/25/18 Copies to CC 10/24/18
Copies to LTAB
Copies to LTAB
Copies to LTAB

Copies to CC
Copies to CC
Copies to CC



10~15-1£P12:02 ge
LODGERS' TAX ¥Y: 201819
QUARTERLY WORK/SPENDING REPOR1

NAME OF GRANTEE: Chamber of Commerce of Truth or Consequences & Sierra Cor

THREE MONTH PERIOD OF REPORT: 070118 TO 093018
(mm/dd/yy) (mm/dd/yy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PERI(

1)website work started; 2)Social Media Promotion started; 3)Visitors Guide not started yet;
4)Sierra County App updates started, 5)Visitors Guide Graphics not started;

6)Visitors Guide Distribution done; 7)Film Fiesta Fliers, Tickets, Posters almost done;

8)Film Fiesta Graphics Design almost done; 9)Website build - torcfilmfiesta.com almost done;

10)Film Fiesta Movie Purchase Fees being negotiated

ITEMS AND AMQUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT

NM GRT
TOTAL

(if applicable)

0.00

ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:

TASK ANTICIPATED COMPLETION DATE
I)webstte 2)Social Media 4) App Expansion 123018
3)Visitor Guide Printing 3) Visitor Guide Graphics 013019
7) Film Fiesta Printing 8) Film Fiesta Graphics 102018
9 Film Fest Website 10)Movie Purchase 102018

%/ﬁ\_/ ') 575 894-2239 101318
STGNATURE CONTACT PHONE NUMBER DATE

Rev. 3/2015



LODGERS' TAX

10-15~18A11:46 RCVD
QUARTERLY WORK/SPENDING REPORT

NAME OF GRANTEE GERONIMO SPRINGS MUSEUM

THREE MONTH PERIOD OF REPORT: 07/01/18 TO 09/30/18
{mm/dd/yy) (mm/dd/yy}

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PER

Ad-Insert in following publications-Cowboy Country
El Defensor Chieftain
Rio Rancho Observer
News Bulletin

Albuquerque Journal-East Mountain Edition

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT
Cowboy Country-please see above 649.88

NM GRT
TOTAL

(if applicable)

$
$
$
$
$
$
$ 649.58

ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:

TASK ANTICIPATED COMPLETION DATE
Print $1,000.00 Prior to May 15, 2019

Publish $6350.12 Prior to May 15, 2019

Radio Prior to May 15, 2019

Web Prior to May 15, 2019
ety S?fu 575-894-6600/740-0724 10/10/15

SIGNATURE CONTACT PHONE NUMBER DATE



LODGERS' TAX
QUARTERLY WORK/SPENDING REPORT

NAME OF GRANTEE: Geronimo Trail Scenic Byway Inc

THREE MONTH PERIOD OF REPORT: 7717202018 TO 09730718
{mm/ddfyy) (mm/dd/yy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PERIOD.

(If no work has been done, explain why work has not begun.)

No work has begun as Day Trips will not need to be reprinted until Spring and our webmaster bills

us on an annual basis.

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT

NM GRT
TOTAL

(if applicable)
0.00

ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:

TASK ANTICIPATED COMPLETION DATE
- Q) 2, -
Lpasq Z[ A oe 575-894-2255 10/10/18
SIGNATURE CONTACT PHONE NUMBER DATE

RSHET
0CT 102018 1]

— ey



LODGERS' TAX 09-21-10s 10 14 gy
QUARTERLY WORK/SPENDING REPORT

NAME OF GRANTEE:  MainStreet Truth or Consequences

THREE MONTH PERIOD OF REPORT: 07/01/18 TO 09/30/18
(mm/dd/yy) (mm/dd/vy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PERIOD.

(If no work has becn done, explain why work has not begun.)

We have worked on three projects that have wtilized Lodgers Tax funds. However, we have only
requesied funds for two of these as the billing has not happened for the End of Summer Car Show.
MainStreet has had a photoshoot. From this, we have photos which can be used for the Downtown
Business Directory, the Relocation Guide, and other projects to come. The other Lodger's Tax
Junded project is the Southwest Regional Folk Alliance. Lodgers Tax paid for two registration fees

Jor Truth or Consequences representatives to promote T or C.

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT

Weaponize Photography b 850.00
SW Regional Folk Alliance h 390.00
$
B ) - B $
$
NM GRT $ (if applicable)
TOTAL 5 1,240.00
ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:
TASK ANTICIPATED COMPLETION DATE
End of Summer Car Show October 3rd

( el A){‘ZI(GM 575-740-6180 09/30/18

SI’ ATURE CONTACT PHONE NUMBER DATE

Rev. 3/2015



10-39-1£4A10:30 RCVD

LODGERS' TAX
QUARTERLY WORK/SPENDING REPORT

NAME OF GRANTEE: Tor C Fiesta

THREE MONTH PERIOD OF REPORT: 07/0i/18 TO 09/30/18
(mm/dd’yy) (mm/dd/yy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PERIOD.
(If no work has been done, explain why work has not begun.)

No work will be done until just before Fiesta takes place in May.

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT

NM GRT
TOTAL

$
$
$
$
$
$ (if applicable)
b 0.00

ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:
TASK ANTICIPATED COMPLETION DATE

\‘%{fé/ ‘Cf"(%/*iﬁ—/ 575-894-8948 10/10/18
SIGNATURE | > CONTACT PHONE NUMBER DATE

Rev. 3/2015




LODGERS' TAX
QUARTERLY WORK/SPENDING REPORT

NAME OF GRANTEE 5,'¢f/,a._w/f20m‘;; /- A (ovme, [

THREE MONTH PERIOD OF REPORT: 07/ 0’/ /9 TO 09/5’ D//f
(mm/ddryy) Jnm/dd/yy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PER

(If no work has heen done, explain why work has not begun.)

Ssescn (aun.:é? )4»)‘5 f’ounc,‘/s' /pra’)rm o7~ wo.v/g
/3 sah.....;_a-‘*-;

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) | : AMOUNT
b3
£
$
3
$
NMGRT § (if applicable)
TOTAL $ 0.00

ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:
TASK ANTICIPATED COMPLETION DATE

AdverLisse pyrossas wo/l rom/;/e./i-.
LY ! /
i MWMag o F 20,5

) ( S5 - Pro- 2,5y R PAREdd
SIGNATURE CONTACT PHONE NUMBER DATE

i Hewosl e @ Pmal.com Rev. 3/2015




LODGERS' TAX I
|

QUARTERLY WORK/SPENDING REPORT OCT 102018

Uit

NAME OF GRANTEE:  Sierra County Recreation & Tourism Advisory BoLEd

THREE MONTH PERIOD OF REPORT: 07/01/18 TO 09/30/18
(mm/dd/yy) (mm/dd/yy)

PLEASE PROVIDE A DETAILED STATUS OF ACTIVITY FOR REPORTING PERIOD.

(If no work has been done, explain why work has not begun.)

Tourism Website updates, maintenance, projects, coorections, additions, Facebook, Twitter

ITEMS AND AMOUNTS FOR WHICH REIMBURSEMENT FUNDS WERE REQUESTED
DURING PERIOD:

ITEMS(S) AMOUNT

Website updates,maint,projects, Facebook, Twitter $ 849.07
$
$
$
$
NM GRT $ 72.17 (if applicable)
TOTAL $ 921.24
ANTICIPATED COMPLETION DATES OF TASKS NOTED ABOVE:
TASK ANTICIPATED COMPLETION DATE
Website, updates, maintenance,advertising, Facebook 05/01/19
Brochure Distribution 01/31/19
Print 05/01/19

Rev. 3/2015

_ /W (575) 740-1777 10/10/18
sI ?%i@ﬂ ' CONTACT PHONE NUMBER DATE



CI1TY OF TRUTH OR CONSEQUENCES
CITY MANANGER’S OFFICE
505 SIMS STREET
TRUTH OR CONSEQUENCES, NEw MEXICcO 87901
PHONE: (575) 894-6673 EXT 320 FaX: (575) 894-0363

COMMISSION ACTION FORM

ITEM:

First Quarter Subrecipient Reports, FY 2018/19

PURPOSE OF ACTION:

Review

BACKGROUND:

Contract requires that recipients of Subrecipient Grants submit a quarterly report to the
City by the 15" of the month following the quarter.

STAFF RECOMMENDATION:

Not Applicable

SUPPORT INFORMATION:

First Quarter Reports and Recap Sheet

Name of Drafter. Kristin Saavedra Department:_City Manager's Office Meeting. 11/14/18

E-mail: ksaavedraf@lorcnm.org Phone: 575-B94-6673 Ext. 320




SUBRECIPIENT QUARTERLY REPORTS

NAME OF ORGANIZATION

FISCAL YEAR: 2018/2019

ALLOTMENT

Updated: 10/17/18

1STQTR. 2ND QTR. 3RD QTR. 4TH QTR.
REPORT REPORT REPORT REPORT
YES NO YES NO YES NO YES NO

(SUBRECIPIENT FUNDS- Contract requires reparts by the 15th of the month following the quarter. Exception: 4Q report due 6/07/19

Companion Animal Action Team/CAAT $1,500.00
Domestic Abuse Intervention Center/DAIC $2,500.00
Matthew 25 Food Pantry $7,200.00
Sierra Joint Office on Aging (SIOA ) $46,814.00
The Club of Sierra County $10,000.00
Wildflowers $1,000.00

X 1o/01
10/03

X

X 10/09
X 10/15
X  10/09
X

10/12

{OTHER FUNDING - Contract requires reports by the 15th of the month following the quarter. Exception: 4Q report due 6/07/19.)

Friends of Elephant Butte Lake State PK $1,000.00
Geronimo Springs Museum $4,600.00
Geronimo Trail Scenic Byway $5,000.00
MainStreet Truth or Consequences $35,000.00

Sierra County Recreation & Tourism

1st Quarter: JUL, AUG, SEP

2nd Quarter: OCT, NOV, DEC
3rd Quarter: JAN, FEB, MAR
4th Quarter: APR, MAY, JUN

X o9/25
X o1
X 10/10
X o091

Contract w/ Griffin & Associates

Copies to City Mgr. & Commission 10/24/18.
Copies to City Mgr. & Commission
Copies to City Mgr. & Commission
Copies to City Mgr. & Commission



SUBRECIPIENT QUARTERLY REPORT
FY: 2018/2019

{Report Is due by the

ORGANIZATION: Companion Animal Action Team e
ALLOCATION: 51500. 5375. QUARTER: Ist
{FY Allotment} (Quarterly Draw) (1/2%/314™)
SUBMITTED BY: Majorie E Powey 07 aydaie & \pw,m%/
Print Name [\ Signature J

During the first quarter of 2018/2019 The Companion Animal Action Team has held three clinics. Clinics
were held on July 31, August 28 and September 25.

July 31— 12 canine neuter or castrations
5 canine spay or Ovariohysterectomies
3 feline neuter of castrations
3 feline spay or ovariohysterectomies
Total 23 surgeries

August 28- 4 canine neuters or castrations
8 canine spays or ovarichysterectomies
8 feline neuters or castrations
6 feline spays or ovariohysterectomies
Total 26 surgeries

September 25 — 6 canine neuters or castrations
3 canine spays or ovariohysterectomies
12 feline neuters or castrations
8 feline spays of ovariohysterectomies
Total 29 surgeries

We collect about 60 - 70% of the cost of these clinics in co-pays. The rest comes from the City
Grant, a Petsmart grant and the donations from the Bonner Foundation and the monies we
raise locally.

Bills for the clinics are attached.

Pagelof1l Rev. 5/2014



it-03-18P04:20 RCVD

Quarterly Report

{Report Is due by the 15th of the month

SUBRECIPIENT QUARTERLY REPORT following the quarter.) FY: 2018/2019
ORGANIZATION: Domestic Abuse Intervention Center
ALLOCATION: $2500.00 QTR DRAW: 5625.00 QUARTER: 1st

{FY Allotment, Not Qtr. Draw)

(1st/2nd/3rd/4th)

(Please detail the progress made in providing the services each quarter.)

Etis_tical Information: Years Victimization Referral
Female-21  Anglo- 11  18-21-1 Emotional-20  Police-0 Sheriff-
Male- 2 ucponic-7 22.40-10  Physical-12 Hospital-  Self-Referral-7
Other- 5 41-59-6 Sexual-0  Courts-2 Friends-2
60-74- 1 Stalking-2 Family- 1 Other-11
Unknown- 5 CYFD-
Type of Contact: L Volunteer Hours : Total- 1712

_ Orders of Protection-7

Cell Phone-1704

Administrative-6

Skills & Knowledge Sessions- 76.5

Crisis-

Group- 148.5
_ Community Navigation-6.75

Office-

Crisis Intervention- 3

Shelter- 1 Transportation - 1

Direct client contact (crisis)- 2

Food-1

Legal Advocacy- 32.75

July- August - September-
Audit - $500.00-Dues- $125.00 Total $625.00
SUBMITTED BY: _ Blanca Chavez / r?)QQ_u\_CqQQM e P
TYPED NAME SIGNATURE ()
DATED: |{&-3- 19) Rev. 5/2014




ur—-cH-16P01:35 RCVD

[Report is due by the 15th of the month

SUBRECIPIENT QUARTERLY REPORT following the quarter.) FY: 2018/2019
ORGANIZATION: Friends of Elephant Butte State Park

ALLOCATION: $1,000.00 QTR DRAW: $250.00 QUARTER: 18T

{FY Allotment, Not Qtr. Draw} {1st/2nd/3rd/41h)

{Please detail the progress made in providing the services each quarter.}

The FY 1819 Fireworks Show was held on Saturday, June 30, with rain-out day July 1, 2018.
According to the Sierra County Sentinel, the visitors at EBLSP the first weekend of July tallied

74,961, which was an awesome turnout for the fireworks show Saturday night! When asked

for feedback from the community at the Friends' meeting on July 10th, not a single negative

comment was heard! The cheering from the boaters and the shorelanders alike could be

heard after each exploding volley! It was awe-inspiring to be able to celebrate our Nation's

independence with all who attended! Many thanks to you for the 51,000 sent our way for

this occasion!

SUBMITTED BY: Carla L. Johnson / _M%ﬂ&
TYPED NAME SIGNATURE

DATED: 09/28/18 Rev, 5/2014




09-11-18PD1:41 RCVD

SUBRECIPIENT QUARTERLY REPORT ~ "[ioen s e bvie 15t ofthe FY: 2018/2019
ORGANIZATION: GERONIMO SPRINGS MUSEUM
ALLOCATION: 54,600.00 QTR DRAW: 5$1,150.00 QUARTER: 18T

{FY Allotment, Not Qtr, Draw) {1st/2nd/3rd/4th)
{Please detail the progress made in providing the services each quarter.)

TOURS

SEVERAL SMALL GROUPS FROM OUT OF TOWN

CONTINUED WORK ON POTTERY/ARROWHEAD RENQVATION
CONSTRUCTING NEW DISPLAYS
IDENTICATION AND SIGNAGE

PLANNING FOR OPEN HOUSE AND OTHER EVENTS IN CONJUNCTION WITH PROJECT

HISTORIC CALENDER PREP FOR 2019

RESEARCH NEW DATES AND OTHER INFORMATION
SET-UP AND CONTACTS

ACTIVITY BOOK FOR CHILDREN OF AlLL AGES

PUZZLES, QUIZZES, ART, ETC INVOLVING FACTUAL INFORMATION ABOUT THE AREA

SUMMER MEETING PLACE
GEM & MINERAL CLUB
BLACK CAT POETRY GROUP
SIERRA COUNTY HISTORICAL SOCIETY

TURTLEBACK PEST CONTROL  552.62-AUGUST

GAS COMPANY OF NEW MEXICO $88.47-jULY & AUGUST
CITYOFTORC 51110.53-JULY & AUGUST

WINDSTREAM $470.20-JULY & AUGUST TOTAL-51,721.87

SUBMITTED BY: MARILYN POPE / MA‘%@;
TYPED NAME IGNATUR P ,f///// 4



{Report is due by the 15th of the month

SUBRECIPIENT QUARTERLY REPORT following the quarter.) FY: 2018-2019
ORGANIZATION: Geronimo Trail Scenic Byay

ALLOCATION: $5,000.00 QTR DRAW: $1,250.00 QUARTER: 1st

{FY Allotment, Not Qtr. Draw) {1st/2nd/3rd/ath)

(Please detail the progress made in providing the services each quarter.)

We greeted a total of 1,550 people who signed in at the visitors center July - September, 2018.

We mailed 8 packets of information to potential visitors and relocatees. We shipped 3 cases of
brochures to the El Paso Visitors Center for distribution in El Paso, the airport, and Ft. Bliss.
We answered 142 telephone calls for information and responded to 382 emails. 80% of our

visitors are in Truth or Consequences for the first time.

Total expenses for the period:

Telephone $594.98
Insurance $165.75
Postage S 350.53
Supplies S 246.51

NM tourism web ad  $ 200.00
Total expenses for the quarter: $ 1,557.77

Overage on expenses is covered by Bullocks receipts, unrestricted funds, and the director.

We are open 7 days a week with all volunteer staff. We greeted an average of 17 people per

day, providing them with information on the local area includln_g places to eat, shop, stay and

sightsee. One of our volunteers delivers brochures monthly to local restaurants, RV parks, hotels,

spas, motels, laundromats, and convenience stores, receiving donations from the Sierra County

Tourism Board. We stay open on Art Hop night to assist those downtown. We cooperate with

Spaceport America to open and close their visitors center so visitors may view their exhibits.

Our volunteer time and services provide the City of Truth or Consequences with marketing

efforts in excess of 542,000 per year. These services are provided to visitors who come to our

community and spend money, increasing both lodgers tax and gross receipts tax. Local

residents come in for information to give company coming to visit so they will be able to take

advantage of all our many assets. We send boxes of information to other visitors center to give to

people who are thinking of coming here. We provide information for conferences and conventions

encouraging attendees to stay longer or to bring their families back for a vacation.

SUBMITTED BY: LaRena Miller | Do PAREE I
TYPED NAME . sne"ﬂhrua_s ] o
DATED: 10/10/18 hoocT L8 2088, B

. |
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{Report is due by the 15th of the month

SUBRECIPIENT QUARTERLY REPORT Tollowing e clarier) FY: 2018/2019
ORGANIZATION: MainStreet Truth or Consequences

ALLOCATION:  $35,000.00 QTR DRAW: $8,750.00 QUARTER: isT

(FY Allotment, Not Qir. Draw) {1st/2nd/3rd/ath)

(Please detail the progress made in providing the services each quarter.)

As there are no events over the summer aside from Second Saturday Art Hop, MainStreet

utilized its time identifying funding sources for projects that are aligned with the Downtown

Master Plan. The first of those was the USDA. Our Executive Director developed a strong

application for a Rural Business Development Grant to pay for Customer Service training for

frontline staff in Sierra County. MainStreet approached the City of T or C, who graciously voted

to partner on the project. We got word a few weeks ago that we did receive this grant for

$28,971. We have begun working on the first stages and look forward to developing the

the curriculum and reaching out to the businesses.

Additionally, MainStreet partnered with the City of Truth or Consequences to submit an

application for the New Mexico MainStreet “"Great Blocks on MainStreet” grant. The State

Director visited with us and let us know that we were selected to be the one recipient for this

grant. We have reached out to the business and property owners in the project location to give

them heads up about this profect.Press releases will be going out and the contractors will be hired

in November.

MainStreet continues to work on the Soakin' in the Blues Festival which will be beld in the

downtown on October 19-20. There will be four different blues bands. We have also developed

partnerships with the Sierra County Arts Council and the Elephant Butte Chamber of Commerce

to develop this event.

We are collaborating with various entities for the Valencia County Kennel Club Dog Show which

will be in December. In addition to assisting with outreach to the public, we are slated to provide

tourism information for the out-of-town participants.

MainStreet has also begun our next Deck of Cards project, highlighting our local artists. We

have had 54 artists come select a card from which to develop a piece. Very exciting!

Other projects that we are continuing to work on include the Relocation Guide, Downtown

Business Directory, a house party fundraiser. These are in addition to the event planning that

is already taking place for the 4th quarter events like Trick or Treat Downtown, Old-Fashioned

Christmas, Scoop the Loop, Deck of Cards Party, and the New Year's Eve Party.

SUBMITTED BY: Linda DeMarino | ol dbﬁm‘-‘)

TYPED NAME U/ SIGNATURE
DATED: 09/30/18 Rev. 5/2014




{Reportis due by the 15th of the

SUBRECIPIENT QUARTERLY REPORT month following the quarter.) FY: 2018/2019
ORGANIZATION:  Matthew 25 Food Pantry

ALLOCATION:  $7,200.00 QTR DRAW: $1,800.00 QUARTER: 18T

{FY Allotment, Not Qir. Draw) (1st/2nd/3rd/4th}

{Please detail the progress made in providing the services each quarter.)

Primary Food Distribution Performance

432 households with 736 individuals were enrolled in the Matthew 25 Food Pantry program in
the I quarter, 69% of these individuals receive food stamps. The 4% Thursday of the month,
Mattlrew 25 provides food baskets to 139 households consisting of 149 individuals enrolled through
senior public housing, 91% of these individuals receive food stamps. In the I quarter, food baskets
were distributed to 1,540 households consisting of 2,703 individuals. A household is limited to two
visits a month to the Matthew 25 Food Pantry, 50% of the households averaged two visits a montit.
35% of the households visited Matthew 25 five or six times during the quarter.

Appendices: 1 — HH Enrollment; 2 — HH Food Basket Distribution; 3 - Emergency Food Basket
Distribution; 4 — Monthly HH Distribution Frequency; 5 — Quarterly HH Distribution Frequency;
6 — Representative Food Baskets’ Content by HH Size.

Financial Performance

Matthew 25 lost 83,293 in the first quarter. Historically, the first gquarter is the worst performing
Sfinancial quarter of Matthew 25°s grant year, with total revenue of 54% of the remaining 3 quarters’
average total revenue. The I’ quarter donations were 29% lower than the remaining 3 quarters’
historical average. Fixed expenses were 33% higher than budgeted due to the annual insurance
payment in July and the 1 quarter utility expenses which are 40% of the full year utility expenses due
to the warm weather. However, the I¥' quarter food expenses were 35% below budget, this is because
Matthew 25 over purchased food in May and June 2018 due to favorable supplier pricing. Resulting
in total expenses in the I guarter being only 4% higher than budgeted. A concern is the first 7
calendar months of 2018 utility expenses were 16% higher than the first 7 calendar months of 2017,
if this continues through the full 2018/2019 grant year, it will result in unbudgeted deficit of $800.
Additionally, a much-needed refrigerator was donated in late August which will further increase
Matthew 257s utility budget deficit.

Appendix 7 provides an overview of Matthew 25°s financial performance and the full year budget.

Volunteer Contributions

Approximately 20 to 25 individuals volunteer af Matthew 25 a week. Some for as many as 35 to 40
hours a week, many for 2 or 3 hours a week. Volunteers pay their own out-of-pocket expenses,
including gas for the 104 trips this quarter to pick-up Walmart and Bullocks’ food donations.
Additionally, this quarter, volunteers paid the full cost for the annual registration re-enroliment form
copying, school supplies, and pet food.

This quarter, it is estimated Matthew 25 volunteers contributed 218 hours a week. This represents
2,834 volunteer hours for the full quarter.

Other Services

Matthew 25 Food Pantry’s mission is to serve the community’s impoverished and underprivileged.
Food distribution is our paramount objective. Additionally, this quarter, Matthew 25 also provided
free school supplies, pet food, used books, and used clothing.

SUBMITTEDBY: | )aum \eavdeu ! _D Mr%mbm GEIV EF,"

Dawn Jensen SIGNf‘-!‘ﬁ'JREOf 70372018

J o’
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e

DATED: October 8, 2018




Appendix 1 -

Appendix 2 —

Matthew 25 Food Pantry Inc
2018/2019 TorC Subrecipient Grant
1% Quarter Grant Report Appendices

1** Quarter HH Enrollment

Count of household and individuals enrolled in the Matthew 25 Food Pantry
program. All households and individuals are re-enrolled once a year. The
annual enrollment process starts every July 1*.

1st Quarter HH Food Basket Distribution

Count of each time households and individuals receive a Matthew 25 food
baskets in the quarter. A household may come twice a month.

Appendix 3 - 1° Quarter Emergency Food Basket Distribution

Appendix 4 -

Appendix 5 -

Count of emergency households and individuals receiving a Matthew 25 food
basket in the quarter. These households are not enrolled in the Matthew 25
program and may only receive one food basket. The food baskets are the
standard size based on the household size.

15 Quarter Monthly HH Distribution Frequency

Frequency of enrolled households’ participation by each month in the
quarter. This statistic only includes walk-in households, public housing
household and emergency food baskets are not included.

15 Quarter Quarterly HH Distribution Frequency

Frequency of enrolled households’ participation in the full quarter, without
regard to individual months. This statistic only includes walk-in households,
public housing household and emergency food baskets are not included.

Appendix 6 — Representative Food Baskets’ Content by HH Size

Appendix 7 -

A reasonable representation of the contents of food basket(s) by household
size. The contents vary weekly based on the food donations received that week
and Matthew 25’s food purchases. Matthew 25 buys food in bulk and
optimizes the overall nutritional and cost value of their purchases.

1% Quarter Financial Performance

Categorized financial information by month, quarter and YTD (year-to-date),
including financial performance relative to Matthew 25°s annual budget.
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Appendix 3: Matthew 25 - 1 Qtr Emergency Food Basket Distribution

Date HH
July
07/12/18 13
07/19/18 8
07/26/01 15
Totals 36
August
08/02/18 11
08/09/18 6
08/16/18 15
08/23/18 8
08/30/18 1
Totals 41
September
09/06/18 5
09/13/18 2
09/20/18 9
09/27/18 4
Totals 20
1 Qtr Totals 97
2018/ 2019 Year Totals
st Qtr Totals 97
2nd Qtr Totals
3rd Qtr Totals
4th Qtr Totals
YTD Totals 97

Seniors

OO N NO L5 =T (N6 [ - U8

[ AW oo T (N I e B S

i
2

19

19

Adults

18
9
17

44

[
o

P p—
I T N

48

£ooo W N

o
~J

109

109

109

Children

12
4
6

22

O L o= ) W

D
1

LS S e B e Y s B R

37

37

37

Ind Totals

33
17
25
75

15
10
19
19
1
64

165
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Appendix 5: Matthew 25 - 1 Quarter Quarterly HH Distribution Frequency
(Walk-ins Only, No Public Housing)

HH Size

1™ Quarter
Once
Twice
3 Times
4 Times
5 Times
6 Times

Total

2™ Quarter

None
Once
Twice
3 Times
4 Times
5 Times
6 Times
Total

3™ Quarter

None
Once
Twice
3 Times
4 Times
5 Times
6 Times
Total

4" Quarter

None
Once
Twice
3 Times
4 Times
5 Times
6 Times
Total

30
20
23
22
25
30
150

1 Individual
Count

Pct

20%
13%
15%
15%
17%
20%
51%

2 Individuals

Count Pct
i3 19%
15 220
9 3%
8 12%
8 12%
14 21%
67 23%

3 Individuals

Count

N :
o P Ww

Pet Count

10%
21%
14%
28%

7%
21%
10%

LI OV N~

[ ]
~1

4 Individuals

Pct

15%
26%
7%
22%
19%
11%
9%

4" Individuals
Count Pect
6 30%
2 10%
4 20%
1 5%
2 10%%
5 25%
20 7%

Total
Count Pct
56 19%
50 17%
42 14%
45 15%
42 14%
58 20%
293 100%



Appendix 6: Matthew 25 - Representative Food Baskets’ Content by HH Size

The food baskets' description is representative, however it is very generic. Matthew 25 purchases food in bulk, considering several
factors: price; nutritional value; and overall food group balance. Matthew 25 accepts all donated food, inspecting donated food to
ensure it conforms to USDA standards. Donated food items are received in varying volumes. Matthew 25 volunteers allocate the various
donated items in an cven and healthy manner among the different HH size food baskets.

Meat & Canned Starch Bakery Produce Other Approx
HH Size Dairy & Dried & Grain Weight
4" Thursday (Applies to Walk-ins andSenior Housing; Walk-ins also Receive 3 to 5 Ibs Frozen Meat)
Non-dairy 3 Cans Veges  Pasta l.oaf of Bread Walk-ins Only 6oz Sugar 13to 15 1bs
Milk* Pork and Can of Sauce Bakery Mix 2o 51bsofl | Bottle Water
Beans Pcanut Butter Packet of Produce 1 Soda
Pasta with Cookies & Fruits* 2 Protein Bars
Sauce 3 Sm Snacks
1 or 2 Individuals 2to 4 lbs 2 Cans Veges  Mac & Cheese Loaf of Bread 10 Ibs Potatoes 1 Bottle Water 16 to 22 Ibs
Frzn Meat I Can Fruit Ramin Noodles Packet of 2to51bsof 1 Soda
Half Dozen Pasta with 80z Rice/Grain Cookies Produce 2 Protein Bars
Epps* Sauce 6oz Sugar* & Fruits® Crackers
Frozen Milk* 4 Misc Items
3 or 4 Individuals 5to71bs | 1b Dried 1 Ib Pasta l.oaf of Bread 10 Ibs Potatoes 2 qts Juice 20 to 25 Ibs
Frozen Beans 240z Jar of Baked Goods 2105 Ibs of 1 Boltle Water
Mecat Sauce or Cookies Produce Crackers
Dozen Eggs* Peanut Butter & Fruits* [arge Snack
Frozen Milk* Box of Cereal Bag
5 or More 810 10 lbs I 1b Dried 1 1b Pasta Loal of Bread 10 Lb Potatoes 2 gts Juice 25t0 30 ibs
Individuals FFrozen Beans 240z Jar of Baked Goods 2to 5 lbs of 1 Bottle Waler
Meat Sauce or Cookies Produce Crackers
Dozen Eggs* Peanut Butter & Fruits* Large Snack
Frozen Milk* Box of Cercal Bag

* When Available



Appendix 7: Matthew 25 - 1* Quarter Financial Performance

Revenue
Contributions
Grant Income
Bullock's Receipt
Reimbursement
Miscellaneous

Total

Expense
Food
Renl
Utilities
[nsurance
Miscellaneous

Total

Net Income

Revenue
Contributions
Grant Income
Bullock's Receipt
Reimbursement

Miscellancous
Total

Expense
Food
Rent
Utilities
Insurance

Miscellaneous
Total

Net Income

Matthew 25 F ood Pantry Uses Cash Basis Accounting

July

$1,300.00
$0.00
$299.11

$0.00
$1.599.11

$375.20
$600.00
$22.22
$798.27
$5.39
$1.801.08

-5201.97

YTD

$3.252.88
$0.00
$437.57

$0.00
$3.690.45

$2,568.12
$1,800.00
$1.802.39
$798.27
$16.17
$6,984.95

-$3,294.50

August

$978.37
$0.00
$138.46

$0.00
$1,116.83

$1,111.00
$600.00
$1,197.66
$0.00
$5.39
$2.914.05

-$1,797.22

YTD
Variance

-29.67%
-100.00%
-29.99%

-100.00%
-47 .84%

-34.98%
0.00%
38.65%
299.14%
-67.66%
-4.32%

1364.22%

September 17 Qtr

$974.51 $3,252.88
$0.00 $0.00
$0.00 $437.57
$0.00 $0.00
$974.51 $3,690.45
$1,081.92 $2,568.12
$600.00 $1,800.00
$582.51 $1,802.39
$0.00 $798.27
$5.59 $16.17
$2,269.82 $6,984.95
-$1,295.31 -$3,294.50

2018/2019 Budget
Annual Monthly Avg
$18.500 $1.542
$7,200 $£600
$2.500 $208
$100 $8
£28,300 $2,358
$15,800 $1,317
$7.200 $600
$5,200 $433
$800 $67
$200 817
$29,200 $2.433
-$900.00 -$75.00




{Report Is due by the 15th of the month

SUBRECIPIENT QUARTERLY REPORT fotlowlng the qui @) | £ 7018 FY: 2018/2019
| & [

ORGANIZATION: Sierra Joint Office on Aging |

ALLOCATION:  546,814.00 QTR DRAW: $11,7bs:.50 QUARTER: 18T

{FY Allotment, Not Qtr. Draw] {1st/2nd/3rd/4th)

(Please detail the progress made in providing the services each quarter.)

Congregate Meals servied 7,385

Home Delivered Meals served 8,301

Homermaker hours served 1,648.25

Respite hours served 100.25

Transportation rides provided 3,355

SUBMITTED BY: Carol Tavis / @,{M&(E\

TYPED NAME SIGNATURE
DATED: 10/15/18 Rev. 5/2014
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SUBRECIPIENT QUARTERLY REPORT
FY: 2018/2019

{Report is due by the
ORGANIZATION: _The Club of Sierra County ot i ome)
ALLOCATION: $10,000 52,500 QUARTER: 18T
(FY Allotment) {Quarterly Draw) {1r/27 /3 fqth)
SUBMITTED BY: Rocky Lance %(// 4—;2 "
Print Name — Slg.‘ﬁlrluré -

(Please detail the progress made in providing the services each quarter.)

We are happy to report that our attendance has increased and we are receiving new membership
applications weekly!

The Club continues to provide prevention and immediate intervention services through a sub
contract with the City of TorC. Over the summer months, youth identified as at risk participated
in over 300 hours of targeted mentoring activities throughout Sierra County:.

When school began, students worked on planning of their upcoming academic year. Members
worked with staff mentors to develop short-term and long-term goals for the year. This included
goals for academic achievement, as well as selecting and planning out various local community
service projects for the year ahead. Among the projects chosen were; volunteering in afterschool
programs around the county, trash clean ups, and assisting with County Fair.

We project to serve 200 unduplicated youth with a goal to serve 75 youth with 30 days or more
with high quality programming. During the first quarter over 50 youth were attending regularly.

In the first quarter we averaged over 30 hours of programing per week to youth ages 12-18 (or
6" grade+). The Club provides transportation for those in need. All youth were offered Iunch and
snack over the summer month. Once school began, we continued to provide snack.

Youth are served in a sale and positive environment that is fun, offers supportive relationships,
opportunities and cxpectations and recognition—all key elements in our effort o deepen the
impact in young people’s lives to provide them with knowledge. skills and attributes to pursue
their dreams and succeed in life. We keep staff to youth ratios of 1:15 for open recreation and
1:6 for homework help and tutoring. National research documents that Club members are more
likely to graduate from high school, pursue higher education, become employed, give back to
their communities and live more fulfilled lives—prevention that not only saves families.
community and our country resources but saves lives, therefore saves families. communities
which impacts our country.

Page 1 of 2 Rev. 5/2014



Additionally, The Club’s staff attends local, statewide, regional and national level trainings
focused on all aspects of out of scheol youth services to increase their knowledge, skills and
abilities to perform their roles and dutics. Then, staff will return to the community to continually
improve Club offered youth opportunities. Additionally, The Club serves families through
resources and referrals to support the needs of the whole family.

- Provided all community youth (12-18 yrs/6'"-12% grades) with Club opportunities for 20
hours per week during the school year and 30 hours during summer months with qualified
mentors.

- Provided high quality year round comprehensive programming for youth

- Maintained mentor to youth ratios of 1:15 (1:6 when tutoring/homework help).

- Provided Club scholarships for all youth {annual membership dues are $10).

- Hosted 8 free community and family engagement events aligned with priorities {academic
success, healthy lifestyles and leadership and character development).

- Engaged in 2 community resource fairs and other service events to support community and
family.

- Provided transportation for youth from Manzano, TCMS, and HSHS to Club during the school
year.

- Provided over 3000 healthy summer meals and year round afternoon snacks.

- Directed one-on-one mentoring for over 50 youth.

- Provided recreational and educational supplies for youth for Club opportunities.

- Provided a safe, clean, and drug free environment designed with youth in mind.

- Provided youth access to Computer Lab during business hours for GED Classes and tests.

- Provided WIA youth access to Computer lab for testing and job preparation and
applications.

- Provided youth access to Computer Lab during Club hours for homework and projects

including access to printer and paper (software available on Club computers).

- Provided youth recognition and scholarship awards totaling over $60,000.00.

- Provided YCC youth with over $100,000.00 in wages

- Promoted Club opportunities within community.

- Trained staff in areas related to job roles and duties.

- Performed background checks on all volunteers and staff.

- Surveyed Parents, Student members and teacher to measure outcomes

- Maintained member files

- Maintained electronic online database of Club information, activities and PED alignments,
member infermation and staff.

- Reported to 4 stakeholders.

- Implemented Nationally Standardized Assessments

- Provided wireless Internet access to Club PC, Macs and for personal laptop use.

- Complied with NM Environment Department.

- Ensured staffs have current First aid and CPR certifications.

Page 2 of 2 Rev. 5/2014
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{Report is due by the 15th of the

SUBRECIPIENT QUARTERLY REPORT month following the quarter.) FY: 2018/2019
ORGANIZATION: Wildflowers

ALLOCATION: $1,000.00 QTR DRAW: $250.00 QUARTER: 1st

{FY Allotment, Not Gtr. Draw] {1st/2nd/3rd/ath)

{Please detail the progress made in providing the services each quarter.)

Wildfiowers has continued to pay their rent/utilities on time and has subsequently remained

open to the public to provide valued programs to families in Sierra County, New Mexico.

Wildflowers regular hours are: Mondays & Thursdays, 1:00pm - 3:00pm, Wednesdays, 3:00pm

- 5:00pm, and Saturdays 11:00am - 2:00pm. We also open our doors every Tuesday from 2pm

- 3pm for the Home School Group of T or C. With assistance from the City of Truth

or Consequences, Wildflowers will continue paying rent/utilities on time and remain open

to the public. Wildflowers is grateful for support from the City of Truth or Consequences.

=
SUBMITTED BY: Maria Weir / ﬂ O A~ L\\,L_ g

¥

TYPED NAME SIGNATURE
DATED: 10/12/18 Rev. 5/2014
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CITY OF TRUTH OR CONSEQUIENCES
COMMISSION ACTION FORM

ITEM:
Appoint Lori Montgomery to serve as a member on the Sierra Vista Hospital Governing
Board.
BACKGROUND:
The vacancy for the Sierra Vista Hospital Governing Board was advertised in the local
newspaper as well as on the city website on October 19, 2018. We received one
application from Lori Montgomery.

STAFF RECOMMENDATION:

Appoint Lori Montgomery to serve as a member on the Sierra Vista Hospital Governing
Board.

SUPPORT INFORMATION:

Board member application.

Submitied by: Renee Cantin Department: City Clerk-Treasurer Meeting date; 11/14/2018




City of Truth or Consequences

City Board Application

Name: LDQ! Mon+ﬁomw
Address: 1907 g @mwﬂﬁ

T ov O N FT190 7

Phone: 515 -0 - 55065 or 575 .894- VZ7
Jori monty @ Lo indStrearn .net

Email:

| am interested in serving as a member of \?V’“’/' QOW‘"” 15 Board.

My qualifications are:

/MAA . RBulineds Aim:m‘.r'(-ra:étr;;
AT year + HIudtncake typihunee Jronn CFO 4o Administrator
Business Qumer

Reason why | am interested in serving on this board:

Proviows GRNTPC Membur +thoudire. puhaps %M

MM Gwh_pW:dL doduatawe muy_ W/ﬂwmz?
W a_ omadl, wolg on bl boaud . 0

Additional comments: J i %ﬁw
Jharnts Fwh

WWUU?,

s;gnawrﬁﬁ()%uwyumg/ o)1
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CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

Special Use Permit for mounting Verizon antennas on the painted water tank at the
end of West 2™ Street. Applicant is Amy McKenzie, Black and Veatch.

BACKGROUND:

Black and Veatch has been working on behalf of Verizon to get antennas mounted on the painted
water tank at the end of West 2™ Street. They have presented to the City Commission previously,
and have provided the City with their proposed terms. Having now completed their environmental
and historical impact studies on the site, they have submitted the special use permit for mounting
the antennas.

The Special Use Permit is to approve the antennas and the project as presented. Granting the

Special Use Permit would not commit the City to any lease terms at this time, the lease would still
need to be reviewed by legal.

STAFF RECOMMENDATION:

Approval for SUP will be presented at meeting in January

SUPPORT INFORMATION:

Special Use Permit application (including site design plans and an extensive project description)

Submitted by: Traci Burnette Depariment: Community Development Maeting date: 11/14/2018




BUILDING/PLANNING DEPARTMENT
Voice - (575) B94-6673 x 110 Fax - (575) B94-0363
E-mail Riravis@torcnm.org (Staff Use Only)
505 Sims Street — Truth or Consequences, NM 87901 Case No

Related Case(s)

PLANNING APPLICATION FORM

The completeness of this application, which includes accompanying plans, shall be subject 1o the review of the Building/Planning
Department. This application is used for a variety of application processes and not all tems may apply to your project. If you feel a
requirement is not applicable to your project, write "N/A." If you have any questions while completing this application please ask a
member of the PlanniqngDepartmenl for assistance. Incomplete applications will not be accepted (or the process may be delayed.)
(PLEASE PRINT OR TYPE)

CHECK APPLICATICN TYPE(S) REQUESTED:

O Master Plan ($100 + $200/ct) OAnnexation ($100 or $10/ac. & cuprsup (s25)
C1 Master Plan Amendment ($200) Max. $250)
DAppeal ($50) O Prelim. Plat or Replat ($100 + $20040t}
O Development Agreement ($1,000) O Final Plat ($50)
OVariance ($25)
0O Change of Zone ($100 or $10/ac.
Max. 52590) 0O Zone Ordinance Amendment ($250) 0 Summary Piat ($50)

0O Plat Amendment ($50)

PROJECT SUMMARY:

Project/Business Name (f any): Verizon Wireless- NM3 Beaverville

Project Description {add exira page(s) if
needsd): Please see attached

Property Address/Location;_End of W. 2nd Streel Ituth or Consequences, New Mexico §7901
Assessor's Parcel Number(s): 3022078190410

Total Gross Lot Area; _about 1.1 acres Total NetLot Area;

Existing Master Plan/Comprehansive Plan Designation; orihwest- Medium Density Residegligl ) 5100 pesignation: R3- High Density Residential

Proposed Master Plan Deasignation (if applicable): _n/a Proposed Zoning Designation: n/a

Existing Uses and/or Structures on Site:_Water tank and existing latice tower

Surrounding Uses: North; __City Use South;__City Use/Commercial

East: Residential Wesl:  Residential

[APPLICANT/ REPRESENTATIVE Name: I REPRESENTATIVE(S):

Verizon Wireless LLC ¢/o Anne- Marie {Amy) McKenzie elephone No.:

with Black & Veaich 913-458-6771
Address: 422 Live Oak Ct NE FaxNo: n/a
Clty: A]buqugrque Ftalﬂ: New Mexico !ZJp Code: 87122
Contact Person: anne- Marie (Amy) McKenzie E-mail Address: McKenzieAM@BV.com
| certify under penalty of perjury that all the application information is true and correct: - .
Applicant's Signature: *‘;'7 - A 75 Datg. 107172018
PROPERTY QWNER/ AGENT Name: Telephone No.:  575-894-6673 ext 330
City of Truth or Consequences

Address: 505 Sims Street Fax No.:
City:  Truth or Consequences Slate: New Mexico [Zip Coda: 87091
Contact Parson: -mail Address:
The City will provide the applicant with hearing notices and staff reports unless another party is identified.
Date/Time Receivad: Receipt No(s}):
Received By: Amount Received: §

Form Date: May 27, 2009



PLANNING APPLICATION FORM -page 2

1, am the owner of the property described In this application and heraby authorize
Print Name

to act on my behalf on matters pertaining to this application.

Name of applicant or representative

Property Owner's Signature: Date:

Note: If more than one owner, a separale page must be attached listing the names and addresses of all persons (if a corporation,
list officers, and principals) having interest in the property ownership.

ARCHITECT Name: Telephone No.:

Address: Fax No.:

City: State: Zip Code:
Contact Person: E-mait Address:

ENGINEER Name: J5 Infastructure Partners Telephone No.:; 505-232-4884 Ext 131
Address: 4520 Montgomery Blvd. NE, Suite 5 Fax No.:

City: _ Albuequerque State: NM Zip Code: 87109
Contact Person: Jeff Montano E-mail Address:  JMontano@)5IP.com

APPLICANT'S AGREEMENT:

Processing of this application will not begin unless this application is complete and all signatures are provided: |,
the undersigned as project Applicant or Rapresentative of the project Applicant, hereby authorize the City of Truth
or Consequences to review the submitted plans and specifications for this Application in accordance with the City
of Truth or Consequences Municipal Code.
Applicant(s) acknowledge and agree that by filing this application City staff may enter upon the subject
property and make examinations and surveys, provided that the entries, examinations and surveys do not
unreasonably interfere with the uss of the land by those persons [awfully entitled to the possession thereof.
Applicant(s) certify under penalty of perjury that | am the legal owner{s) (all individual owners must sign as
they appear on the deed to the land), Corporate Officer(s) empowered to sign for the corporation, Owner's
Legal Agent having power of Atterney (a notarized Power of Attorney document must accompany this
application}, or the owner's authorized representative (include a notarized consent form from the owner).
Applicant(s) acknowledge and agree that | have included all of the required items and understand that
missing items may result in delaying the processing of my application.
Applicants) agree to defend, indemnify and hold harmless the City of Truth or Consequences ("City"™) and its
agents, officers, consultants, independent contractors and employees ("City's Agents”) from any and all
claims, actions or proceedings against the City or the City's Agents to attack, set aside, void, or annul an
approval by the City, or the City's Agents concerning the Project {collectively "Claim®). The City shall promptly
notify the Applicant of any Claim and the City shall cooperate fully in the defense. If the City fails to promptly
notify the Applicant of any Claim or if the City fails to cooperate fully in the defense, the Applicant shall not
thereafter be responsible to defend, indemnify, or hold harmless the City. Nothing in this paragraph shall
cbligate the City to defend any Claim and the City shall not be required to pay or perform any settlement
arising from any such Claim not defended by the City, unless the settlement is approved in writing by the City.
Nothing contained in this paragraph shall prohibit the City from independently defending any Claim, and if the
City does decide to independently defend a Claim, the City shall bear its own attorney's fees, expenses of
litigation and costs for that independent defense. The Applicant may agree to reimburse the City for attorney's
fees, expenses of litigation and costs for that independent defense. Should the City decide to independently
defend any Claim, the Applicant(s) shall not be required to pay or perform any settlement arising from any
such Claim unless the settlement is approved by the Applicant.

IT IS SO AGREED:
N 10/1/2018 Anne- Marie (Amy) McKenzie
Applicant's Signature Date Name of Applicant (Print )

Form Date: May 27, 2009



PLANNING APPLICATION FORM -page 3

Application Requirements for Zoning/Master Plan Projects

The application materials for a Planning Project include the following:

1. Signed Application

2. Payment of appropriate City Fees

3. Site plan (8 /2 " x 11") with dimensions

4. Authorization Letter from property owner or applicant

5. Appropriate radius map based on assessor's parcel map, three (3) sets of mailing labels of all
property owners within the appropriate radius.

in applying for a Master Plan, Master Plan Amendment, Specific Plan, Zone Change the plans shall include
the following:

1. Name, address, and phone number of the Applicant and Applicant's Representative

2. Assessor’s Parcel Number (UPC)

3. Total Acreage

4, North Arrow

5. Vicinity Map

6. Date of Map Preparation

7. Graphic Scale

8. Existing structures such as walls, buildings, and trees

8. Existing adjoining land uses

10. Names of adjoining landowners

11. Dimensions of each lot and/or propenty involved in the application

12. Lands dedicated for Public Use

13. Easements
Twenty Five (25) sets of plans which are folded to a size no more than 8'/;" x 14" and shall be stapled,
collated, and bound by a rubber band.

Application Requirements for CUP/SUP and Subdivision of Land Plan Projects

Form Date: May 27, 2009
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4821 EM NE
HEW MEXICD B7111

verizon'

NM3 BEAVERVILLE el

PUBLIC RECORD PARCEL NO. 3022078190410

THIS PROJECT COMSISES OF THE FOLLOWANG:

+ TwO [2) MW CUTDOOR EQUIPMENT CABNETS ON COMCRETE PAD
 SIX (§) HEW PANEL ANTENNAS

« S (6) HEW RRM UWIS

+ FIVE [3) WEW o (VP UmTs - .

END OF W. 2ND ST HEW ATERA_COORDINATES? .2
TRUTH OR CONSEQUENCES, NM e e s
SIERRA COUNTY e <=0

0

DEFEIPTEN
0 FOR GCONSTRUCTION

EXISTING 62'-0" WATER TANK
COLOCATION COMMUNICATION SITE

IHREE (3} WEW HYBRID CADLES
SIX (6) NEW ANTEMMA UQUNTS
CONDWST

WEW VERTICAL

sueet | e Aov | [eERMCANT V[ PRIOR TG SUBLIFING A BO, tw: uummma swuu. PROPEATY OWNER; TITY OF TRUTH OR CONSLOUENCES
es—— I'AHIJIMZ[ HISELF, OF WORK

T TALE SHEET [] ‘82‘ ILBW‘ NE | ALL CONDITIONS: MTEM 'NI NE“ PROJECT. CONTACT: ROBEE TRAVIS. CIVY BLMLDING INSPECTOR

SF1_J SPCCNICATION SHLET o L. b 22111 2, mlmm SHALL VERWY ALL FIELD CONDTIONS AND PHONE. 5758946613 EXT. 330

P51 | PROTD SHEET cwmn JESF DEWALT DIMENSIONS OF m'c J08 SIE AND CONPRM THAT IDRK EMAL rtraviaBiorcnm.on

IHOICA COMSTRUCTION DOCUMEMTS AN :

Su_| SIE_SuRviy 503-250-0004 ot A e e JURISTCTION: CITY OF TRUTH OR CONSEQUENCES

Su_| SIE_suvry OF_ANY WORK, PUBUC RECORD PARCEL M- | 22078150410

€1 _| ST Puw 45 N‘NSTMWE "lﬂmgs s | [>)AL pon um-rum:st BEFORL, DURING, OR ATTER OCCUPANCY CLASSINCATION: (U — UTWUTY & MISC.

SUTE CONSTRUCTION KAEROVD M WRIING BT A
E :msnc PLAN ,‘_mm{ N BRIOS VERIZGH REPRESENTATVE. L YPE_OF CONSTRUCTIGH: weE n-g
Al [-] o 1
4. [WSTALL AL EQUPMENT AND UATCRALS PER THE T
€4 | SECTIONS & OETAA b T WANUFACTUREA'S RECOVMENDARONS, UM.D. DRIVING_DIRECTIONS;
= PHONE._505-202-d880 B 31 | e T, BT O | e BT et LT RO
SURVETDR: 5. [ NOTWY VERIZON, N WRITING, OF ANY LAJOH FROM THE VERITON OFFICE LOCATED N ALBUGULAGUL, MOW
[ EREAT WESIERN LAND SURVETING & DISCREPANCIES RECARDING JHE CONTRACT MEXICO, HCAQD SOUTH OW EUBANK BLVD FOR 0.3 MILES

4

3

&

pd

C|S

2

M 1

E-l
=

AHTENHA I DHUATION

CONSUALRNG
8512 BASIL COWRT
EL PASO, TX 79913

CONTACT: L DEAM WAN WATRE
PHONE, 915-474-7603
EMAR: kvm19308gmaid.com

ZOMNC/SITE AQC

BLACK & VEATCH CORPORATION
422 UVE OAX CT. NE
MLBUQUERQUE, N BT122

COMTACT: ANHE ~WARTE (AMY) MCKENTE
PHONE. 913- 6771

MOBALE: 505-504-4865

[EAL,  mohenreamBiy com

“I

ABEREVIATED) LEGAL DESCRIFTION:

SITUATE wilkaN WAVERWORKS PARK,

BLOCK 80, TOWNSITE PLAT OF WOF

SPRMGS, SIERRA COUNTY, NEW
o

CONTRACTOR SHALL BE SOLILY RESPONSIBLE FON ALL
CONSTRUCTION WIEANS. HUWS,IEGMSEDUEMIS.
AMD PROCEDURES OF THE WDRK UNDER THE CONTRACT

mm'm SHALL PROTECT ALL EXISTING INFROVIMENTS

CONSTRUCTION THE SATISFACTION OF A VERIFON
REPRESENTATAVE.
THE CONTRACTOR S RESPONSIBLE FOR RED-LINMNWG THE

VERIZON, JOR SHALL PROMIDE
V(RIZM mm DNE_COPY OF ALL RIID-LIICD DRAWIHGS.
VERWY ALL Pl ECARPUENT witH A vtmzou
RD’NESD‘TATN[. ALL ECAWPUENT LAYOUT,
ORUANCE INSTALLATION AND rum nw. LDCAI'IDN
ME TQ BE APPRIVED BY VER!IDN TOR

TOWARDS WONTGOMERY H..VD. TURN RHCHT

{!lT 7% FOR CIIIIITER? HDN DATE ST F(ﬂ 2 MLES
OWARDS w TuRl RIGHT ONTO W. THRD ST
HCAMG ﬁsl FOR n.! HIIS TOWARDS M FDCH ST. TURN
LEFT GHTO M FOCH ST HEAING SOUFH FOR 387 FT,
TOWARDS W 2HD AVE, TURN LEFT ONTD W ZMO AVE FDA
ABOUT 0.1 WMES TD WATER FANK.

mmmu FROM THIS FACITY WL MOT WTLRFERE WITH
DEVCES.

NON_OF OTHER COMUUSICATION

~

ADQA COMPLIANCE:

e FACAMY I UNUANED AN HOT FOR HUuN
HABITARON. LANDINGS AMD EXITS SHALL COUPLY WITH ALL
APPLICABLE. BURDING COOES.

SHALL Bf RESPONSMRLE Fi coonm HIS/HIR WORK
WITH THE WORK AND CLEARANCES REQUIRED BY OTHERS
RELATED TO S&D INSTALLATIONS,

VICINITY MAP
SR RIS,

NORTH

NM3 BEAVERVILLE

EXISTING 62°'-0" WATER TANK
COLOCATION COMMUNICATION SRE

(T R
END OF W. 2ND ST
TRUTH OR COMNSEQUENCES, NM
SIERRA COUNTY

0T T
TITLE SHEET
B/20/2010 11.28 AM
= 19|

T1




THE CONTRACTOR'S RESPONSIBMITY.

_UCESSSDI.HAILMWD(BREWSEDBVIIIS
OISPOSTD OF

ALL WORK SHALL BE 4 ACCORDANCE WITH APPLICABLE LDCAL, STATE, AND FEDERAL
REQUIREMEKTS.

3. | THE_COWTRACTOR SHALL BE RLSPOMSIBLE FOR VEAWICAIGN OF N.l. UEASR{H(NIS

A1 THE SITE PRIOR 10 ORDLRHG ANY MATERIALS OR CONDUGCTING ANY
TW’UCTWSNN.LIE
WOVED FROM THE SITE AND W A LECAL SAWM|

T

DDNIRJC“H SHALL MAKE ADRISI’BF.N’IS TO CRADMNG [LE.VA'IM AS NECESSARY 10

ENSURE A SITE FREE OF DRAWAGE PROBUIMS.

QWHER, CONSTRUCTION LAYDOWN AREA SHALL BE FENCED-IN WITH TEMPORARY {43
CONSTRUCTION FEHCE. THE TEMPORARY FIMCE SHALL BE COWSTRUCTED OF &

HICH CHAN LINK FABRIC AND IS 10 BE REMOVED AT THE END OF CONSIRUCTION.

’ﬁ‘[m_ AREA 5 TO BE RCSTORTD 10 (TS DMIGHAL COMDINION AFTER FENCE

CONTRACTFOR SHALL COORDINATE A CONSTRUCTION LATDOWN AREA WIlH THE PROPERTY

SMNEY INTORMATION SHOWN WAS. CREATED FROW RECORD INFORMATION AND ODES
T CONSTITUIE A L{GAL BOUNDARY SURVEY.

I'KSE PLANS DO HOT ADDRESS THE SAFETY AND smnun' Cf THE STRUCIURE

DURNG ASSEMBLY AND ERECTIDN, WHICH ARE THE RESPONSIGIITY OF THE ERECTOR,

BASED DN THE MEANS AND WVETHODS CHOSEN By THE ERECTOR.

KEW EQUIPMENT COMPOUMD SHALL BE COVERED W/ 4° CRUSHED ROCK WSTALLED

CVIR CULNT-APPROVED WEED DARRIER MATERWL (¥ APPLICABLE).

G|

ALL ASSOCWILD

THE RFP AMD ALl ASSOCATED DOCUMENTS SHALL DERNC ﬂ( COMPLETE PROUECT

SCOPE DF WORK. COMTRACTOR SHALL BE RESPOMSIBLE FOR COMPLAMCE WOH ALL

DOCUMENTS AND 15 SOLELY RESPONSIBLE FOR ALL wORK.

AlL DOCUMENTS INCLUDED WITHIN THE PROJ('CI REDUI.S? FOR FROPOSAL ARE

REQUSRED FOR THE COMPLETE PROJECT OF WORK, THL COMIRACTOR SHALL

BE RESPOMSIBLE FDR ALL WORK (le’.n‘r uarmw.. NS!ALI.AM TEShwG, ETC.)

INOICATED o ALL DOCUMENTS, THE RFP, VERIZON NETWDRX STANDARDS AND

PROECT ADOERDUMS AND CLARINCATIONS ARE CBHHIHEMARI‘ 10 €aCi ITIN[R

THE FORMAT OF THE SPECIICATIONS AND DRAWNG NUMBLRMG PER CXSCIPUNE

Hol INI'CNDED 1'0 Py SEGREGATION OF SUB CONTRACTOR WORK. canmnﬂ

ALL SUB CONTRACTOR WORK AMD VERIZON WiLL KOT ACCEPT ANY

CIM ORDERS FOR INTERNAL CONTRAZTOR WORN ASSIGNM tN"S-

CONTRACTOR SHALL BE RESPONSELE FOR DISTRISUTING ALL RYP DOCUMENTS TO
ALL RFP DOCUMENTS ARE amum:n TO WOICATE THE

mﬂw. SUB CONTRACTOR DOCUMENT PACKAGES ARE

WORK DEFWED UNDER THE REQUEST FOR PROPOSAL (RFF} FOR THIS PROJECT AND
ATTACHUENIS AND DOCUMENTS PROVCED.

IH'I)I:MNTUAWBCMMM SPLOFCANONS, REFERENCED
. OR AGREEMEMT TERMS AMO COMDITIONS THE
ARCHIIECT/ LM:NIIR SHALL BE CONTACTED FOR FORMAL (MIERPRETATION ﬁf ™
REQUIRTIMCNT. THE CONTRACTOR SHALL K DECMED TO HAVE PROVIDED THE
RETALED NCD 'EXTENSNE INTERPRETATION, AHY WORK WSIALLED IN CONFLICT WiTH
THE ARCHITECT/ ENGNIER INTERPRETADONS SHALL B CORRICTED @Y THE
COHTRACTOR AT NO EXPENSC YO VERIZOW.

ALL ANTENMAS WUST BE Pid TESTEQ MM 0! WS I" INEII BEM REC(NED BY

THE ﬂS!ALI.A‘IM DONTRACTOR. THOSE RESWL
INSTRUCTION ENGINELR AND :m[ur M‘-N!IR WiTHN I'HE SMIE 48

HOURS. I'TWMS"( 4BHR TIMEUME AND THE ANTENMAS DO NOT PASS UFON

THE CONTRACTOR SHALL B RESPONSIBLE FOR THE COMAETE PRONCT SCOPE OF

AL

|mm|

STRUCTURAL _DESIGN_CRITERIA:

LOALS DERVID FROM RECURREMENTS OF WILRMAIONAL BUROING COCE 2013, ASCE 7-10,

"WML DESCN LOADS FOR BULDINGS AND OTHER STRUCTURES® & AMS1 TW-222-C
"STRUCTURAL STANDARD FOR AWFEMMA SUPPORTING STRUCTURES

MO

BUnONG SIRUCTURFS:

WD LOADS: E“ZOIS §1609 & ASCE 7-10 §28.5 (SMPUAED METHOD)

Vi =1
OCCUPANCY CAT, = i EXPQSURC CAT, = C; iWPORIANCE FACTDR = 1.0

SEISUIC LOADS: IBC 2018 nau & ASCE 7-10 $12.18 (SNPL¥KD METHOD)
OCCUPANCY CAT = % SITE CLASS = [
- g
F = 1,0 [SNGLE-STORY), 11 {TWO STORY). 1.2 (THREE STORY)
Sos = (2/3) Ses
ORDIARY PLAM CONCRETE SHEARWALLS

R=15 i3
LIGHT-FRAMED WALLS W/ WODD STRUCTURAL PANELS).
SHEARWALLS)

&5
4.0 (ORDINARY ROIMORCED CONCREIE

COMMUNCATIONS STRUCTURES:

WING LOADS: KIC 2015 §1609, ASCE 7-10 §79.5 & ANSI TA-227-G
¥ = 115 uPH {3=5IC. GUST)
¥ = 30 WPH (0" RADWL KT)
STRUCTURE CLASS. = & EXPOSURL CAT. = C; IMPORIANCE FACTOR = 1.0

SOSWIC LOADS: 1BC 2015 §161), ASCE 7-10 §156.6 & ANSI TA-272-C
STRUCT. CLASS. = I; QCC, CAT, = K SITL QLASS = O MFURINEE FACTOR = 10
Vs m {ECUAVALENT LATERAL FDRCE PROCEDURE (METHDO 1)}

L nﬁ:ﬂm;h (EQUWVALENT WODAL AMALYSTS PROCEDURE (WETHOD 1))

|7 [ ALL STEEL SHALL Bt GALVAMIZED PLR ASTM A123 & CONFORM 10 IHE FOLLOWING

MUY SPECS..

ASTU AS00, CR. B (46 WS
A5 ASOQ, CR. B {47 KB)
W-SHAPES .nsru mz. {50 w1}
CWMELS, MCLES & PLATS

(o

| 3| ALL WELDWG WORK SHalL CONFOAW 10 THE AWS D1 1 STRUCTURAL WELDWG

ALL BOLTS SHALL BE CALVAWIZED FER AS‘H A3 AND CWFUII TO ASTW A325
UND. AL BOLTED CONKECTIONS SHALL BE [OUWPED WiTH AN APPROVED

HUT- LOCKING DEVICE.

[=e
ALL WELDING SHALL Bf PERFORMED BY CERTWIED WELDERS OHLY. WELIXNG
ELECTRODES SHALL BE {lOKX.

AL DETAILNG, FABRICATION AN!! ERECTION OF STRUCTURAL STEEL SHALL COMFDRM
10 NSC SPECS AND COOES, LATEST EDITION.

ILEGEND OF SYMBOLS:

OETAL HUWEER
SHEET WHERE DRAWN
SHEET WHERE TAMEN

<> LOUPRENT DR
FROTURE WUMBER

OR HULBER
(O——————&EYED WOTE
. 1631
SHEET WHERE DRAWN FL. 1811 sror ELEVATION
SHEET WHERE TAXEH
SECTION LETIER T0P OF L. cowtroL OR DAtUW POMT

SHELT WHERE ORAWN

— — ——— PROPELRIY LUNE
SHEET WHERE TAKEM

1831 - o _
= EMISTING CONTOUR

/— \ HEW CONTOUR

@ ROUND/DUMETER
m~ APPROXIMATELY

§ CENTERUNE
d PENNY

7. |fORUWORR ma mﬂ't SHALL CONFORM T AQ 347, TMMS FOR FRMSHED
[CONCRETE SURF, SHALL

mwmrtmuzmmmmamnmlm 19 OF THE 1BC & AQ) 318,
muzms FOR RUMWFDRCED COMCROIES, LATEST EDMON & HAVE
IHE fm

PROPERTI
MNMUY 28-DaY couPRt‘sstt SIRENGTH (f'c) OF 4,000 PSL
CEMENT SHALL BE "LOW-ALWALS® EYPE WA [MODERATE SULFATE RESISTAMCE, AR
EMTRANING) CONFDRIING TO ASTM C150.
MAXIUUL WATER/CEMENT RADO OF 0.45 AND AF-ENTRANED 4X TO 7%,
PROPOR D ar An

en a»

E AL AGGRE

AGGREGATE SIZE 0 BL 15"
F. WAXMUM SLUMP- 37 (FOUNDATION, FOOTING, SLAB), 4° (WALL, COLUMN, BEAM)

ACES SHAUL WMEET CLASS~C RECLSREUENTS. N NO CASE FINISHED
[CONCRETE SURFACES EXCIED THE FOLLOWWG VALLES AS MEASURTD FROM NEAT PLAN
LINES AMD FINCSMED GRADES: $ K° VERTICAL. + 17 HORIZOWIAL

ATNSMMCRETDN THE CONTRACTOR MAY SUBMMI DETALLD, EMCHELA
COORMUNATETY WMSFDRMLSTMTMML‘DM
ENGNEERQFR(CBRB 10 ROVEW FOA COUPLIANCE WITH DESIGN WTENT PROA 1O
THE START OF namunou AND/OR [REC!WC 45 mms PARINERS 15
ABSOLVED OF ALL UABIUTY ASSOCATED Wit THE TION OF THE

conmucmu nocw:ms IF CONTRACTOR CHODSES NOT TO w SHOP

YORCH-CUITNG OF ANY WIND SHALL NOT BE PERMITTED.

CHAMFER AL EXPOSED CORNCRS AWD FRLET INTRANT ANGLES K° uno.

mtrmumc
FLOORS: FLOOR SLABS MB(FNEMED ACCORDANCE
WITH ACI 32,1 CHAPTER B. PROVIDE CLASS 4 FINTSH U.M.O. PROVIOE
NOH-SUP FiSH FOR EXTEROR SURFACES,
B. OTHER SURFALES mmmmsmummnwmmct
WITH ACI 301 SECRONS 3.3, 6.3, AND 7.3. PROVIDE ROUGH FIMISH fDR ALL
SURFALES NOT EXPOSED 10 VIEW mn SMOOTH TpRSH FOR ALL OTHERS, U.N.D.

NL”.TSMBETBHIEN(DIOASCWMR{W
TICHT CONDITION 5 DEFWED AS THE NGHTNESS THAT EXSSTS WHEN
JOMT ARE B AIRU CONTACT. THS wAY BE ATTAWNED BY A FEW 4P,
IWPACT WRENCH OR THE FIAL EFFORT OF A WAN USING AN ORTXMARY

SNUG
M!.PLE » A
WPACTS OF

SPUD

INSTALLATION, YOUR COUPANY Wil BE CHARGED FDR THE COST OF THE
FOR RIPLACEMENT.

ALL LOADS MUST BE SECURED PROPERLY TO THE vEHCLE OR TRALER. VIRUION Wil
:%mn&%oﬁwmmmuzmmroMMmen

v:mﬂsm:n:wmrowwmw:ncumw:.munumc
COMMHIDCATIONS, DR BROKEN ARROW N NM WITH ENCLDSED TRANSPORTATION FOR

} .
CONTRACTOR T0 INSTALL ANTEWHAS, MOUNTS AWD TOWER WARCWARE PE
WAHUFACTURER'S RECOMMEWDATIONS (OR AS REOWRED BY THE mm/mm)

ALL BOLTS SHALL BE MGHTENED PER AISC REOUREMENTS [SEE STEEL NOYES),

Anr CALVAMZED SURFACKS THAT ME DAMAGED B ABRASIONS, CUTS. DRI.I.ING oR
SHPPNG OA ERECTION SHALL BE 10UCHED-UR

FIELD WELDWRG LR WItH Two
COATS OF COLD GALVAMUZING COMPOUND MEETING THC REDUREMENTS OF ASTM ATBO.

AHTENNA WOUNTS SHALL NOT BE USED AS A CLAISING DEWCE. WORNERS SHALL
ALWAYS TE OFF FD AN APPROVED CLIWEMG POINT.

SEE ALSQ GENERAL ANTEWMA MOTLS OW SHEET RFY (F APPLICABLE)

'EQ.U.&QAILQN_H.OIES.;

Thf, CONTRACTOR SHALL READ THE GEQHECHNICAL REPOAT (l’ AIVII.IBL(] AND SHALL
COMSILT THE GEOI'EM ERGNEER AS WECESSARY PRIOR CONSIRUCTION.

TO THE PLACIM PROVIOE A NONCE OF INSPECTION FOR
ntmmmawmnmwmmspm

OA SHALL OETCRWAWE THE WEANS AND RETHOOS NECESSARY O
SUPPORT THE EXCAVARION DURIHG COHSTRUCTION.
REBAR AT NHOUUFWTMSMIMD T0 SHAE CROUNDING SYSTEM
(WHEN APPUCABLE). SIE maomw:lSmmwnmcsrrcm

ALL FOOTWGS 1) BE PLACID ON FIRM, UNDISTUREED,
PLACING CONCRETE

, BORGAMIC MATERWL. PROOF
“HﬁRETHI:MAI’IMHASBEI:N

"IN DEPTH ANO COUPACTED 1O 94X OF
MAXIMUY DENSITY AS DETERMHED PER ASTM DIS57 {MODWWD PROCTDAR),

THE CEOTECHMCAL DIGNEEII {or I!SI’EC'M) SHN.L WSPECT M ERCAVATION Pm
IEMT OF CONCRETE AnD

A WNWUM OF ONC (1) SIT OF CONCRETE CYUMDERS SHALL BE TAXKEN (¥ REQUIRED
EY SPECIAL INSPECTIONS Of SHEET M1). CACH SET SHALL COMSIST OF THREE (3)
CYUNDERS. M(I)MKWSTEDAT‘IDIYS.M() uuacr:srcnnzn

DAYS. ALL CYUNDERS SHALL BE TAXEW, PREPARCD AND TESTED BY A TESTWG LA N
T Vet Wt 172, 3% AND £39,
REINEORCING STEEL NOTES:

ALL RENFORCING STEFL SHALL CONFORM TO ASIU AB1S. VERTICAL/

verizon’

ll?! EUBAMK HE
APUQUERQUE, NDW MEXICD B7111

A

INFRASTRUC

P

AZ-CA-CO-ID-NM-NV-

-
15

BARS
SHALL BE GRADC 6O: THS OR STIRRUPS SHALL BE A Wlun OF GRADE 40. ALL
Rmfmsn:nmmv: ¥ (& ¥7) OF CONCRETE COVER, LLN.O.

BENDS, HOOKS, SPUCES AND OTHER REINFDRCING STEEL SHALL CONFORM TO
NE REMEH!MS OF Ay 318,

| [WATCH THE_HORIZONTAL RENFORCING STEEL.
- |PHOVOL VERTICAL DOWELS N FOOIINGS AWD Al CONSTRUCTION JOBHTS 10 WATCH

ALL BARS SHALL BU SPUCLD WITH A WiawUM LAP OF 48 HAR DRAMLTERS. LAP
SPUCES OF DEFORMED BARS ™ TENSION JONES SHALL BE CLASS-H SPLICES. WELDING
OF BARS 1S WOV PERWCTTE

AT ALl CORNERS AND WALL MILRSECTIONS, PROIMIDE BENT HORIZCHTAL BARS 10

NM3 BEAVERVILLE

EXISTING 62'-0" WATER TANK
COLOCATION COMMUNICATION SITE

o —

VERTICAL _REINFORCING BAR SIZE AMDN SPACING.

s.auwmmrusncwmnwmmmuswm BLOCKS SHALL BE|
PROVIDED F ALL CRADE=CAST REMWFORCIMNG S'I'EEL&SNMLBE
SUFFICENT NUIIBER !0 PREVENT . METAL PS5 OR SUPPORTS SHALL NOT

END OF W. 2ND ST
TRUTH OR CORSEQUENCES, NM
SIERRA COUNTY

O nvu_:_]

OR ANCHOR BOLTS)

PLACING COMCRETE.
BE_"STABSED" NIO FRESHLY - POURED

SPECIFICATION SHEET

Sl DAFE:
B/20/2018 11:28 AM

T e
SPi




P u
NEW LESSEE 14"~ 6"R18"=0"
LEASE AREA {217.5 50. FT)
- p -

AERIAL VIEW OF NEW SITE LOCATION

MEW LESSIE 14°—6'X15°-0"
I LEASE AREA (717.5 30, FT)

VIEW DF NEW LEASE AREA

MOW LESSEE 14°=87X15°-0'
LEASE AREA (V75 SQ. FF)

VIEW OF NEW LEASE AREA

verizon”

AB21 EUBANK ME
E, NEw wEXCO 87111

N
-NV

A
-CO - ID - NM

NFRASTRUCT

I
P
CA

NM3 BEAVERVILLE

EXISTING 62°-0" WATER TANK
COLOCATION COMMUNICATION SITE

PRI AORCIY: |

END OF W. 2ND ST
TRUTH OR CONSEQUENCES, NM
SIERRA COUNTY

o |

PHOTO SHEET

A QAT: |
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SECOND STREET

VACATED R.OW
N o7 19 SEE REF. 9
! LOT 18 VACATED R.OW
REF. 10 _\
or 17 ok ‘{ .
o 20
Q\U\Q ]
}_ Lo 16 i

47.42)1

347.55

j

LIGGETT STREET

7

86.2

>
r
Lo LT
TANK PRONLE

(2}

UNDEVEL!

SECOND STREET

SB9°Z7'S2E

®

[HELD FOR ORIGIN OF SURVEY]
POINTF 68

DESCRIPTION-FND 3\4"

REBAR NO 1D
NORTHING=-776,835.76'
EASTING=1,333,413.62"
ELEVATION-4,388.0°
LATITUDE-N3307'53 342"

217.50 SQFT.
“SE sMett szt

T ——— _@84'04-w

245.58 )
e
[ —UtvEopey  MENITSZY st -
F— 15
- ——
o7
[ C)C:'b
;P
PARCEL. OVERVEW
SCAF: Y=g

PROJECT TILE BY: U.S. TIME SOLUTIONS
FRLE NO.59371-Hu1802-5039,
REFERENCE NO.ZO151285234-1
SITE NAME: WM BEAVERVILLE.

THIS IS TO VERIFY THAT THE TITLE

PROJECT PREPARED @Y:
D. CLAUSEN & GREAT WESTERN LAND
i3

[ MA
Email: ldvm19300gmail.com
: 915-474-2803

F.0, BOX 2606

TUERAS, NEW MEXICO B7059
EMAIL DAVID1 130920MEN.COM
| PHONE: 505-286-1002

CLENT LEASE AREA

AREFD(MNEMHIEWDFIN’!EREST.
EASEMENTS. NO
PEFROD SEARCHED, SEE SURVEY FOR LEASE AREA DETALS.

LONGTUDE-WIO715'10,334"

| {HELD FOR ALIGNMENT

OF SUR

PONTY 72
DESCRIPTION~FOUND 5\8" RBR
W/COPELAND TAG 18078
HORTHING~777,085.58"
EASTING-1,333,129.84'
ELEVATION-4,381.1"
LATITUDE-NAZ D755 491"
LONGITUDE-WiD715'1 1 662"

©

PONTS 80
DESCRIPTION-FOUND 5\8°
COPELAND TAG 18079
NORTHING-778,708.15"
| EASTING-1,313,126,58"
ELEVATION-4,330.8'
LATITUDE-N3307°52.052°
LOHGITUDE-WIOTS'13.691"

0]

POINTS 76
DESCRIPRON-FOUND 1\2° RBR
W/TAG COPELAND 18079
RORTHING-777,057.02'
EASTING-1,332,089.98'
ELEVATION—4,357,4'
LATITUDE-N33'07'55.491"
LONGITUDE-W107"15'15.337°

-—x

IETEX T
-q—1
] (]

217.08")

{S0UTH
SO0 32'08W
—

—

BLOCK 80

ABOVE WITH THE EXHISITS USTED THI
. TME EXCEPTIONS IN EXCESS
DUE TO SCALE AMD

823
4
*
i

LEGEND

A "BASE" = FOUND 5/8" REBAR W/CAP
(REFER TO BASIS OF BEARINGS
& DATUM NOTE}

(& FOUND SURVEY MONUMENT {AS NOTED}
T CALCULATED CORNER (POINT NOT SET)
SFNF SEARCHED FOR NOT FOUND

LEASE AREA SURVEY
SITUATE WITHIN
WATERWORKS PARK, BLOCK 80,
TOWNSITE PLAT OF HOT SPRINGS,
SIERRA COUNTY, NEW MEXICO
(SEE DEED CHAIN REF.) FLED DOC REF.8)

POINTF 50
DESCRIPTION—-CENTER OF TANK
HORTHING-776,9567.26
EASTING=1,333.304.21"
ELEVATION=-4,383.5
LATITUCE-N33'07'54.632"
LONGITUDE~Wi0715'11,632°

BEFERENCE DOCUEMENTS:

S0 Jr;

BLACK & VEATCH,

AMY WeKENDE, PHONE 913-438-86771
mchenzisomtry.com

SOLLMIONS FILE
mmsn-wtm-sn.n REFERENCE
HOZ2CM51285234—1, SITE HAME: MUJ BEAVERVWLE.

EASEMENTS AND RIGHTS DF WAY:
7. NOWE Wi PEROD

QIMER_FRED DOCIUMENTS:

8, FLAT OF THE TOWNSITE OF HOT SPRINGS.

0. VACATION OF STREET BETWEEN CfTY COLMISSON
OF TRUTH OR CONSEQUENCES AND LAVERNE STOUT
DATED l/ll!ll!t n:mom 10/21 /1881 N BOOK
39, PAGE SUBJECT PROPERTY.

|o. VACARON OF STREET BETWEEN CTIY COMMISTION
OF TRUTH OR AND IGER BOUDOURS
mmummmmmfmumw
PAGE 4008. NOT SUBJECT PROPERTY.

DEED _CHAR{
1. LAND FATENT WADE BY UMITED STATES OF
AMERICA TO TOWN OF OR CONSEQUENCES

DWIED 4/22/1976 RECORDED IN BOOK 39, PAGE
763.

1. SERRA COUNTY TAX RECORDS.
2. DOCUMENTS OF RECORD FROM STERRA COUNTY
RECORDS,

NG & DATUM DATA:

1 mmmcssmcmutm
ARE GRID BASED UPON THE SPCS

A or: anuanco
ZONE: CENTRAL

2 PROJECT IS TIED TD MATIONAL CORS WA
THE OPUS UTILITY,

3. GCEDDENC CONTROL WA

GPS PELD
DASERVATIONS OBSERVED AT THE STATION
BELOW:

§

m' STATE FLANE B MU CENTRAL
POMNTY 1

DESTRIP ION-FDUND
NORTHNG- 776,918.84'

5/8° REDAR W/AL CAP

© SEF REBAR WITH CAP OR (AS NOTED)

{ } BEARING AND DISTANCE N PARENTHESIS
ARE FROM DOCUMENTS OF RECORD

—
DATE
KLl

1

518,18 |

PROJECT NAME:

VERIZON WIRELESS
NM3 BEAVERVILLE

PROJECT ADDRESS:

END OF W. 2nd. STREET
TRUTH OR CONSEQUENCES,
SIERRA COUNTY,

NEW MEXICO

87901 _
UNDERLYING PARCEL OWNER:

NAME: CTTY OF TRUTH OR CONSEQUENCES
ADDRESS: 505 SIMS STREET

Torc, M 87301
CONTACT: ROBBIE TRAVIS

J/EMAL: 575-B04-8876 EX.330

PUBLIC RECORD PARCEL 1.D.:

022078190410

G5 NERASTRYCTURE

AZ—-CA~CO ~ID-NM-KV-TI-UT

m
4821 EUBANK NE
ALBUQUERQUE. NEW MEXICD 87111

DD C. CLAUSEN AUGUST 18, 2018
NEW WDOCO PAS. 8347

S_CERTIF]
1, DAVID C. CLAUSEN, NEW WEXICO
PROFESSIONAL LAND SURVEYOR
NO.B547 DO HEREBY CERTIFY THAT

URVEY
PERFORMED UNDER MY DIRECTION. T
CORRECTLY DEPICTS THE
IMPROVEMENTS AS SHOWN HEREON
AND IT IS NDT A LAND DMSION AS
DEFINED BY THE MEW MEXICO
SUBDMSION ACT.

SHEEY DATA:

PARCEL OVERVIEW
REFERENCE DOCUMENTS

10F2 | s




Gl SECOND STREET

pecess k 60" R.O.W.
UNDEVELOPED
— W A IRSTANCE OF
W A DISTANCE OF
!mngm II!IE E!EEE! 8" € A DISTANCE OF 1
WATERWORKS PARK THENCE, 8 1T34'47° £ A INSTANCE OF 1500 FEET TD THE POINT OF BECINMING.
BLOCK 80, CONTAINNG AW AREA OF J17.50 SQUARE FEET OF LAND.
LEGAL DESCEWTION — 13 FT. ACCISS/\TIITY FASFMENT
"%ﬁ,':g,'}‘fs A STREP OF LAND FOR THE PURPOSE OF AN ACCISS AND UTIIY EASEMENT TO SZRVE A
TELECOMMUMCATIONS EOUIPMENT LEASE AREA, SITUATE WITHIN AND CROSSING A PORTION OF BLOCX B0,
/ (SEE REF DOC.148) Har THE TED 0w THE

JUTIUTY EASEMENT - _ CWHLK Py - o\\
; FENCE N\ oo
\ UTILITY EASEMEMT 10 SERVE A TELECOMMSCATIONS ETUAPuEIT
OF BLOCK BO, WATLRWORKS PAR, TOWMSITE PLAT
DESICHATED OM THE PLAT THEREDF FLED M THE OFFICE
OH FEBRUARY 2, Y0, N CABINET A, FOLO
43832 AND LYING TWO=-ANO~ONE=HALF {2.50) FEET OM

LIGGETT STREET
UNDEVELOPED

OH THE PLAT THERIDF M THE DIPCE
o

g
M
E
Ega
| gg
;
4
H

PROJECT NAME:

3 T VERIZON WIRELESS
. \ 4%~ |NM3 BEAVERVILLE

N

\."\

ENLARGED VIEW

T )
Loy i L9 | NSEOZ 54N 32.28' | LEGAL ODESCRIPTIONS
a3 110 | N2 4052 4207

CVERAEW
SCALE: 1"=20"

SHEET. i 20F2 | su2




TRALT LINE

EUBANK NE
HEW WEXICO BY111

THESL DRANSKS MD SURVLYS ARL COPYRIHT
PROTECTED AND THE SOLE PROPERTY OF
STRUCTURE PARTRERS AND PROCLICEDH T
USE OF G CLENT. AW REPRODUCTION OR UST
OF THE BFDRMATEN CONAND WITHSY 54D
DOCMINTS € MICHETED WIOUT T DRITEM

fs

R.OW. UNE CONSENT OF 45 WASTRETURE PARTMERS.
X i A Tl - - = - = - = - - - - =
RS y -
LAY \ PARENT PARCEL o 5
\ \ WATERWORKS PARK o“
\ \ \ 8LOCK B0, |

HOT SPRINGS TOWNSITE

w B

CT

\ ~ e —— | DZ%

~ ~ - — —— — .
~ e = — - \
Mo\ s SN T & s
N N —— T :\\ e o 670 I vy
————— —_— " 65'~0° AG.
MM ———— o —a \:( /&wta we <l= [a]
—— rd I ; {5} NEW LESSEE r o
1 — e PARLL ANTENMAS |
| £ ~dy' 5 : L=< 8
1.- i Q .
’ NEW LESSEE 15'-0° wiDE
- '1; o, { L \ | access/UmUTY CASEMENT Zn. v
A o) e LESSEE 14'-6X15'~0" LEASE 8
| \ | Il'm (2175 50. FT) NEW 25° WOODEM SEAVCE POLL &~ — — — — — — — — — d m N
Exsi G Lartice A { -, \ '] ETER LOOP BY VEmZON r.-.cl & ﬁ
q Y,
< N\ " =
FXSTING ASPHALT — ‘

EXISTHG COMPOUND —— - -t“‘ﬁ‘-:..h--

T
'::‘5‘ .‘\n\
'.n§ —_— N
u
i
62
& I
FSTING QVERMEAD LINES | NM3 BEAVERVILLE
[ e EXISTING 62'~0" WATER TANK
COLOCATION COMMUNICATION SHE
—— FXISTHG UTAITY POLE
- — (e |
-
o T - - | IND OF W. ZND ST
—_— TRUTH OR CONSEQUENCES, NM
[ -~ T — - r - SIERRA COUNTY
- r — Ser? ]
| —— I
SITE PLAN
30°-0" a 3 -5" saq_par |
— il [} SITE PLAN BF20/7018 11.328 AW

SCALE: 17 = J0'-07 NORTH = C1




e
BONEs{D

AREA FOR

UNDERGROUND FACRITIES.

AND SHOULD NO
SUMTMG Dﬂ OMHER RELATED PURPOSE!

CONNECTION OF

HOUNTS, COMDLNTS.
EQUPHENT WiLL B€ BT STUD WELDS, SCE DETALS ON

SHEET S1.

AND ASSOCIATED

PARENT _PARCEL
WATERWORKS PARK
BLOCK B0,

HOT SPRINGS TOWNSITE

HEw LESSEL
0= UNDE| MO
CONDUIT ENTRY,
SEE DETAL
2'-5" ’-10 2'—10" r-i0" N @
e B
BN
ps I\
T
| o N
o =
® ’ -
- - ! 7
™~ ~ S e
\ N i -
e —g : [
. p i | !
i an §= 1,
f:.'. | ) I
- = ENES 5
11" -4 2'-0" B
1.8 ‘CONC.
o0 o 55" EQUIPMENT LAYOUT @
& r

NORTH

COLDR OF WATER TANK

() MEW LESSEE RRH UNIS {BELOW),
PAMTED TO WATCH WEUTRAL COLOR OF
WATER TANK SEE DETAL

WATER TANK

{3) NEW LESSEL OVP UMTS (scum
PANTED TO MATCH NEUTRA, COLOR OF
WATER TANK SEE DETAL

{
i
[

HEW LESSEL 14'-87x15" —D'I
LEASE AREA (217.5 50. 5T}

/

WEW LESSEE DISTRIBUTION PANEL,
2" NEHA. IIJ.S. H/G'.N PLUG

H~mlIIE

seE new Counm -
FEWCE ENCLOSURE,
NEW LESSEE 12 SEC netar,
VERTICAL COI /
-
I —
‘I Ly A E"‘
=3
i | IS " gz
f FaSTING ? B
r ENCLOSED ki
] cou=owa\ ________ Ya

" SEE DETAL

KEW COMPOUND COVERED
W/ 4" CRUSHED ROCK,

—
ﬂi NEW \l.“ll-
EQURPMEN

ON
PAW mmm@

o a2-0°

ENLARGED SITE PLAN

NORTH

l
(Z) HEW I.ESEE MUN OvP UMTS MOUNTED
CARLE BMOCE

UTILTY EASEMENT

4821 EUBANK HE
. NEW MEXCD BYYVIY

E
DAL

N

A R

INFRASTRUCTU

P

AZ-CA-CO-ID-NM-NV-TX

’is

NM3 BEAVERVILLE

EXISTING 62°—0" WATER TANK
COLOCATION COMMUNICATION SITE

Cor=n
END OF W. 2ND ST
TRUTH OR CONSEQUENCES, NM
SIERRA COUNTY

Ena|
ENLARGED
SITE PLAN
[Tat pail.

B/PAF 08 11:38 AW

e o,
c2




CONNICTION OF WMOUNTS, COMDUITS AND ASSOCIATED
g%gutmmuacavsmmns.stzwusm
51

ar-z-y il

EXSTING DXPOLE

EXISTNG oum\

§r-pngn 105

so—pt gy TOS

EXISTAG 62'-D7
-{8Y 0" AG.L)
WATER TANK

;

EXISTNG CoHDUTT =) EXISTING LADDER

/— CXISTHG COMPOLHD

?ﬁuu 3

O:

ool

4 =y
1 o‘-e—q—RT
£ [ = + 1
S A R R R A S A SR
EXISITNG SOUTH WATER TANK ELEVATION
Tt e -1

5,._2.4. LA

630~ gh T OS5
0 -0~y LO5.
as‘—n'¢ LA]

PR ¢ coR

3e-grh B

|

X |

4871 EUBANK ME

KEY:
COR. = CENTER OF RADWTION
.05, = | 10P OF SIRUCTURE
T, = [10° R LvEL
1.05. = | 10° OF CONCRETE
0 NE
)
0
[*F]
=
(-3
<
EXSTAG 67'-07 -
{67 -0" AGL)
WATER TARA

{3) NEW LESSIE HYBRD
CABRLE {1 PER SECTOR}

(8) HEw LESSEE

OF WATER TANK
(6) NEW LESSEF

e

{8) NEW LESSEE
RRH HATS PANTED 10
WATCH NEUTRAL COLDAR
OF WATER TANK

{3) NEW LESSEE

OF WATER TAkK
MEW LESSEE VERTICAL
CONDUIT PAINTED TO WATCH
- P;(UTRM. COLOR OF WATER
ANK

REW LESSEE CABLE BRIDGE
|/~ aMD UNUTY CENTER

{7} NEW LESSEE DUTDOOR
EMNPUENT CABINETS

MEW LESSEE CHuM - Ll
FENCE ENCLOSURE

{2) NEW LESSEE MAN OVP
Uty

/—
MEW LESSEE DISTRIBUTION
| = PANEL, 2'%Z° NEMA, W15,
WS CEN

NEW_SOUTH WATER TANK ELEVATION

SAE 16 = 1-0

S5

NEW WEXWCO 87111

THESE DRANOGS AND SUslTs A COPYRICHT
PROTLLTED SOLT PROPERTY OF 55
WRATRCT.E] PARTMERS MG PRODUCED FDR THE
USE O Cut CLENT. ANY REPROCUCTIN OR ST

OF THE SFORMATION CONTANED wrivml SADH
DOCUWENTS 5 PROHEITED WIHIRA THE WRITTEN

COMGENT OF J5 IWFRASTRUCTURE, PARTMERS.

mjon

DT
20,1

INFRASTRUCTURE
AZ-CA-CO-ID-NM-NV-TX-UT

-
y =

NM3 BEAVERVILLE

EXISTING 62°-0" WATER TANK
|COLOCATION COMMUHICATION SITE

LI
END OF W. ZND ST
TRUTH OR CONSEQUEMCES, NM
SIERRA COUNTY

BeLT i

ELEVATIONS

E=Exss
0/20/2018 1178 A
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BARD ARMS WITH

10°-0" MAX.
r-o'¢'°" OF FENCE
Wt Ny, e B
POST CAB, TYP, 2
TENSION BAR, USE (1) FOR €ACH END OR Mm./
CATE POST, (7) FOR CAGH CORNER POST . f= UNE POST
BRACE RML. /_

=
END, CATE, CORNER OR PuaL POST-\—
TEWNSION BAND, (1) PER FOOT OF FENCE HOGHT

DWSONAL ROD wITH STEML
TURKBUCHLE O
CORANERS WITH HORIZONTAL BRACE

o'~ plAEH CRADE

j&)}

TERSION

CATE LATCH W/ PADLDCK

GATE & ALL

o) |

| M_tusmn
&

‘.\m, PER (TYP)

12" [N}

POSTS INTO
PIER AS SHOWH

[REN

@%?N-LINK FENCE BDETAIL

12°-0" GAT| NG
ROWS CALVAMIZED f——éﬂ——i’ LEs
BARBED WRE n .

an-a-a-afffla-a-a

ST (3) ROWS GALVANZED
Rewrven BARBED WIRE

T1
i
!
]

CATE FRAME

BAR, USE {1} FOR
EACH GATE POST

L

(=

PUINGER DAR
ROD wilH STEEL =
TURKGUCKLE ON CATE & AtL—]
CORNERS WITH HORIZONIAL BRACE =+
-7 - THSH GRADE wl - el P
GATE FRAME t }‘.IA.I,_ T '[,..... i o =
“MUSHRODU™ TYPE CINTER GATE i P D =
STOP EMBEDOED IN CONCRETE 3 |% R
=l
441 CHAW-LINK FABRIC MESH
1370 CONC. PER (TYR) |
[

o

_‘I_.I' =
=il T
-1
U

GEBCHAIN—LINK ACCESS GATE DETAIL
[AES

SEE_PLAN

§4 BARS © 1770 £A WAY
CENTERED M SLAH DEFTH
P

—— e S I
8 - | | | £ il -
= TR TT L 0y
IS coursct exsme é‘?“ "f:"
SO PER FOUNDATION :
NOTES, SHECT SPI t'—g" (1R

§4 BARS CONTINUOUS
{}) TOP & (1} BOTTOM,
'3

ALL ALDMG PERIVETER
e%;gABINET CONCRETE PAD SECTION
WIS,

4821 EUBANK NE
KEW M{XICO BTINN

THESE ORAICS Ml SRVEYS ARE COPYROHT
R

(MSTALL FENCING PER ASTM FSET / SWING GATCS PER ASTM 7900}

BARDED WIRE

SPACED DM APPROMIMATELY 5° CENTERS.

NOTES:

GATE_POST 4.500° 0.0, SCHEDLE 40 MPE FOR GAIE WIDIHS UP TO & FEET, PER ASTM F108).
LNE POST 2.375" 0.0. SCHEDULE 40 PPE PER ASIW FI0AY. 10°-0" MAX. SPACING BETWEEN POSTS. |POST & FEWCE PIPL SKZES ARE FENCE INODUSIRY
CoANER POST 3.500° 0.0. SCHEDEAL 40 PHE _PER ASTM FI0A. PP m"":.\.""‘m;s el L]
0P RAL/BRACE RAL{1.875° 0.0. SCHEDULE 40 PWPL. PER ASTM FH083. EXCEFT WTERNEDAILS.
CAIE_FRANE 1.875" 0.0. SCHCWAED 40 PIPE, PCR ASTM FYDA3.
GATE LATCH 13757 0.0, PLUNGER ROD W/ WUSHROOM TYPE CATCH AND LOCK. ol T A e s
FABRIC [9 G CORE WRE_SIZE 2° WESH, CONFORMING 1D ASTM A392. -
S UAMDM 11 GA GALVANCICD STEEL AT POSTS AND RMLS A SINGLL WRAP OF FABRIC AL |-

|»m AT _TENSION WIRE_BY HOG_RNGS SPACED MAX. 24* INTERVALS.
TENSIDN WORE 7 GA CALVAMZIED STEEL.

DOURLE SIRAND 12-1/2° 0.0. TWISTED WIRE TO MATCH WITH FABRIC 14 GA 4 PT. BARES

LOCAL ORDHAMCE OF BARBID WRE PLRMN
REQINREMENTS SHALL BE COMPLIED WITH ¥ REDUWED.

3

3" 0.0. TUBING CLAMP
oum‘“&ﬁm&%':

3% o NUBNG CLAUP
W/RUBBER CLISH-A-CLAM
ASSEMELY

¢ 0.0. RIGID
PPE LEGS

%" 12
CAUGE CHANNEL

o0

PPE Rl.g\
Y

é%;‘SIDE ELEVATION VIEW
NT.30

12%

I T

30 0.0. RICO
PPL LiCS

il %

)

CONC. PIER (TYP)

éi;UTILITY CENTER DETAIL

3

30" un

=

et

eiaPLAN VIEW

+ TNCINT HOT DR GaLvazED
UNISTRUT CROSS MEMBERS

\:u:n POSTS WIG
COMC. PIER AS SHOWN
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AN ove
MOUNTING
BRACKET. PER
UANUFALTURER s e
CLWP W,
UMSTRUT B
CUSH-A-CLAMF
ASSENEBLY
uuN ove
e (s CABLE BRIOGE
BAACKET, PLR
WANUFACTURER

MAIN OVP BOX CABLE BRIDGE

OUNT CONMECTION DETAIL
%‘V"_—'—- = =0

ANTENHA

REMOTE RADKD
HEAD

ANTEMNA

ALUITE RADIO
HEAD ™ ™ ununT PE

REMOTE RADIO
HEAD

REMOTE RADIO HEAD
ONNECTION DETAIL

[] = 1-0

7'=16"

3-0°

jr— ‘
1L 1 coax
! /swmrm
anannaual

i

=l
[— CONCRETE FOUNDATION

a3 AS REQUWRED B COAX
SUPPLER

- TABLE BRIDGE

Gi %ABLE BRIDGE DETAIL
Ol A

HEW COAX CABLES

COAX CONIRACTOR TO
= WATERPHOOF
EOUPUENT
B W
CONDUT AP BLOCK
/r-n‘ © 1°=0° (PLAM)
[ ]

3 AS REQD.
— -6 MIN.

—= CORDUT 1O
GROUMD
— o EQUPPWENT

CONTRACTOR 7O PERFDRATE
CONOKAT FOR DRAMAGE

e % aUNDERGROUND CONDUIT _ENTRY
HTS,

LD o

izon”

4821 fUBANK HE
NEW NEXICD 87111

BT S sme  a

CLEAR & GRUB UPPER 4° [MN.) OF EXISTIHG
RUCTURAL

GCROUND SURTACE & REPLACE w/ ST

R R

e R e PR Iy

PROOF-ROLL SUBGRADE PRIOR
TO PLACEMENT OF FILL GATERWAL

/"9 \COMPOUND SECTION
CILY [AED

AGGREGATE NOTES: AGGREGATE GRADATION CHART
T. | THE ACCREGATE WATCRAL 70 BE USLD WAL BE PRODUCLD FROU SOUND, TDUGH, DURABLE ROCK AND SHALL BL UN¥OR W OUALITY AND TR BY WDGHT PASSNG SEVES)
CRADATION. THE CRUSHED WATERAL WILL BE REASOMABLY FREE FROU SOFT DR DINTEGRATED PHCES. DRGAMC WATERWLS, AND OTHER - -
CRUECTIONABLE UATTER. SOE_SIC PR ~uwUs
2. | THE AGCRECATE VATERUL WAL SHOW A LOSS LESS THAN 55X W THE DS ARCELES ADRASION JEST, o 100 -
3| TME PERCINTAGE OF SOF1 PAMIKLES, A5 OCTERUACO BY TWE CLAY LUUPS AND FRAGLE PRATCLES [WASHID ¥ 117], SHALL HOT BE WORE Toun IS 90-100
| [N 55_83 100
T | THE ACCRECATE UATLRAL USED WEL NOT RAVC A SAND COUWALENF LLSS THAN 30 % SX OR UORE OF THE UATCRAL PASSLS THE NUGBER 700 o T
Sl .
5. | BOX_OF THE GRAVEL (BY WEICHT) OF THC COMBWMED COURSE ACGRIGATC SHALL RAVE THREL OR WORL ROUGH ANGULAR SURFACLS ANO PRODUCED oS i=E0 so=8s
BY CRUSIGNG OF THE_ROCK. No. B < 30-50
B. | THE PLASTIGITY WDEX OF IrE TWSHED AGGREGAIL PRODUCY SHALL NOF EXCEED B. No. 30 0-25 =
No. 200 08 3-8
SIRUCTURAL FEL SHALL BE GRANULAR VREE-DRARANG WATERWL TREC OF DEDATS, ORCAWCS, REFUSE ARD OTHERWISE DELLTECAIOUS MAVERIALS, WATERWAL
SHALL BE PLACED IN_LWFTS MO GREATER THAN 12" W DEPTH AND COUPACTED 10 05K OF MAYWUW DENSITY AS DLTERWHED PER ASH D155

[ wn
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EXISTING 62'-0" WATER TANK
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END OF W, 2ND ST
TRUTH OR CONSEQUENCES, NM
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SMNGLE BAY EQUAPMENT CABRINET

{2} OvP-17 uNils

HESERVED SPACE FDR TUTURE
GROUWD RADNDS

DESTRIBUTION PANEL

WIS W/ GEN PLUG

QORICPIR

2'X2" WEMA BOX

t 0 y
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S| S | ek e
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SEL DETAR, @
[
MAINTAIN 157 (un)/
CLEARANCL

ABOVE RADS
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unuRY CENTER rnmw:,_/
SEE DETAL 8 OM SHEET C4

QEE;UTILITY CENTER - ELEVATION DETAIL
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verizon”

4821 EUBANK NE
HEW WEXICO 8711y

THESE DRANNCS M SURVEYS ARE COPTRIGHT
PRGTLTID AMD THE SOLT PROPINTY OF 25
NFASTIRETURE. PAITMERSS. AMQ PRCCLCTD #0R THE|
USE OF OUR CLICKY. MY REPROUCTIN OR ST
OF TH, SDRIANON CONANED WTHN SAD
DOCUMENTS 15 PROHENID IO FHE WRETTEN
CONSENT OF 25 SWRASTRUCTURL PARTMERS.
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HEW ANTEMHA STAND =OFF MOUNT
ASSEMBLY TOF & BOTIDM

_:-]'

w N

=0 {MIN)

r

NEW PPE 2 STD.
/_(LMI'H AS. REQ'D. TYR}

/H'l U-BoLts (1YP)

L

'
o
.';
£

SIRC_ VI

=

I}

A

H

4"-Q

+_/_ EXISTING WATLH TANK WALL
HEW PI000Te1"-0° COAX
BAACING SUPPORT @
S 4-0" g (F)

2" ()

(2) ¥7e STWOS (TYR)

LW

HEW ANTEMNA STAND-OFF
WOUNT ASSEMBLY

= (1) NEW HSSdadalal’~0"
(rve)

ﬂa‘—‘—\.nmmc WATER TAMK WALy

{2} MEW K8 U-BOLTS
[rve)

HEW PWE 2 STO.
(LENGTH AS REQTD, TYP})

W/ CAPACITOR

{2} ¥°» sT00S (TYP)

HEW P1000TeA"=D" COAX
BRADHG SUPPORT O

=07 e (TP

FESTG WATTA TANK WAl

ASSEMELY COMNE

TASC WAL USE (4) X'e

STUDS ATTACH TO WATER TAMK
DYSCHARCT

2]

s son |

HT-=UP NOTE:
CONTRACTOR 10 TIELD VERIFY DRVENSIONS
PRIGR TO_ FAGRICATION LN ORDER 0 CONNAM
PROPER FT BASED ON EXISTING CONDATIONS

verizon’

4B21 FUGANK HI

3 L
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- S - g L
1% 3y % e L LT
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e e U Sy
1 R COORDINATION 1S HOT YET COMPLILTE AS OF u-l‘ 18. FALR
SEAVICE WFORMATION DEPCTED IN THESE DRAWGS. 15 PRULMEMARY AND
Wil BE UPDATED UPOH COMPLETION OF FIGLR COORIEMATION, ATHICN
TME REVSED DRAWWCS Wil B (SSUED. PRIOA 1O SUBWITING BX0S
COMIRACTORS SHALL CONTACT VERZOM CONSTRUCTION MANAGER I'Dﬂ
REVISED DRAWINGS.

2, |ALL COMDUNE KO SPECKFIED QVHERWISE SMII.L BE SCHOD, 40 PVC BCLOW

CRADE, MG ABCVE. EMT ACCEPTABLL WM

|S££ NOTE 1 |

PROMIDE YELLOW
ELECTRIE LNES BURMD

BOLOW™ WARNING TAPE

AT 1°=0° BELOW CRADE

o == z/
% g ? i}':”ﬂ COUPACTED FUL
a g - il 12" JREMCH OR AS
glg - T REQ'D. BY POWER
= E COUPANY
z =
B
sfa Wi

K] 2 scno 4u _”
UNEXCAVATED

ll.-

-:l-1[=1 COMPACTED SAND

IBER_CONDUIT DETAIL
2 av -0

COWTRACTOR SHALL NOT SUBWT BDS OR PERFORM CONSTRUCTION
WORK ON THIS PROJECT WITHOUT ACCESS 100 THE CURRENT
COuRETE SET OF [ LEETED M FHE THLE-SHEET INDEX.

H\_N f EXISTNG IPH, 254VA
\n‘ \ TRANSTORMLR & POLE
—
a'-0" o 8'-0°
B FIBER_COORDINATION SITE PLAN

NORTH

[T |
Wrw
4821 EUBANK NE

HEW WOOCD 87111

THEST DRAMICS MO SURVIYS ARL COPYRIONT
FPROTICIED AMO THD SOLE PROFERTY OF B

A ]

INFRASTRUCTURE

P

T
AZ-CA-CO-ID-NM-NV-TX-UT

b5

[ Factrr et |
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EXISTING 62°-0" WATER TANK
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PROALT AD0MESE I
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HATION INFORMATION DEPICTED DM THESE mes 3
.IECURMI: ANEI COMPLETE AS OF 053-35-~18.  NOWEVER, PROA 1
SUBMITTING 805 CONTRACTOR SHALL CONIIC'I' umury REPﬁESEN‘I‘ATNE AND
VERFY THAT CONDFIIONS HAVE HOT CHANCGE
2. [REFER TO THE FIBER COORIEHATION Wm FOR COMPLETE FIBER

3. |ALL CONDUIT WOP SPECFIED OTHERWISE SHALL BE SCHD. 40 PYC BELDW
GRADE, WIC ABOVE. EMT ACCEFTABLE WNDOORS.

[POWER CONTACT, |

[OTY OF TRUTH OR CONSEQUENCES
B0 EASLEY

875-804- 6871 (OFFICE)
575-TaD-3824 (CELL)

beasty@torcnm.com

[CONTACT SHALL HC WOTWIED PRIOR TO STAAT OF
JCONSTRUCTION.

CIfY OF TRUIH OR CONSEQUENCES
ROBE TRAVIS
575-894-4673 £X. 330

COMTACT SHALL BE NOTWIED PRIOR TO START OF
CONSTRUCTION.

1, {CONTRACTOR SHALL NOT SUGMIT Ba)S OR PERFORM CONSTRUCTION
mmlnsmmmmmmmm
COMPLETE 56T LISTED &4 THE TITLE - SHEET INDEX.

WEW UNDERGROUND CONDUT &
DRS,

HEW 25° WODOEM SERWCE
POLE LOOP, 8Y CONTRACTOR
NEW JOOA WETER AND
DISCONHECT, SPLOMED ON
SINGLE-UNE DIGRAM, BY
RALTOR

mmummnmct

OF  CONSEI
/ELEC‘IM DEPARTUENT

EMISTING 25KVA 19

/WDI'HO PG.E uDUNTED

POWER _COORDINATION_SITE PLAN

NORTH

ORS, @

QUENCES

9658 SOUTH PROSPERITY ROAD
WEST JORDAM, UTAH B4081

THESL DRANWCS M0 SURVEYS ARE CoPrisit

PROQULTT} DR THE
ASE OF OUR CLEXT. AWY REPRODUCTN OR LSE
OF THE PETREANON WTHM SAD

L~ &
o 5
- b N
. g
U 5
D= 4
o o
—- 2
) 3
<=0 |
o

m(

=, g

b5
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PACT ADCALTY:

END OF W. 2ND ST
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OCrWH - SI'R('NA "DR SERWCE COUWMENT, TRANSFER SWITCHES,

mcwasnmmsnc»mmzxxstmmm
IBEFORE BECINMNG WORK

[ALL MATERML AND EM\IEN‘I FURMISHED AMD INSTALLED UNDER

BE CUARAMTEED FOR A PERIOG TE T

ACCEPTANCE BY OWRIR QR WS REPRCSENTATIVE. SHOULD
DEVELDP THIS. OUE TO FALRLTY

[ WORKMANMSHIP, WMATERAL Oﬂ CCI'.PIIENT. THE CONFRACTDOR SHALL

FURMISH ALL HECESSARY MA! AND LABOR 10 CORRECT ThE

TROUBLE wITHOUT COST_ID IHC OWHER,
JALL WORK 10 BE EXECUTED N A WORKMANLWKE MANNER AND SHALL

PRES(N'I’ A NEAT WECHAMCAL APPEARANCE wHEN COMPLETED.

CONTRACTOR SHALL BE RESFONSIELE FOR ALL CUTTING AND

PATCHING RELATED TO fLECTRICAL WORK.

8. [ALL BRANCH CIRCUT CONDUCTORS SHALL BE COPPLR TYPE “TH.*

12, AND J10 SOuD, JB AND LARCER STRANDID.

COMTRACTOA SHALL FURMSH AS=BUNLT DRAWINGS 10 THE VERLION
msspmaummwmuvmmormzm

. [ELECTRCAL WORK

SHALL INCLLOE ALL WATERIALS, AND
ECLNPUENT ﬁ(me INCLLIDSMG EUI NCII UWINED T COMPLETE
tl(msvslusmmmu LICHTING, tww
SYSTEM, SIGMAL SYSTEWS. PANELBOARIHS). CONIROL WG,
GROUHDMNG, CONDUT OWLY STSTEMS, ETC., AS WIRNCATED OW
ELECTRICAL AND/OR ar CO0LS.

PRIOR TO INSTALLING AMY ELECTRCA, WORK, THE CONTRACTOR

SHALL VERWY EXACT (DCATIONS AnD REQLAREMENTS ON THE J08,
Mﬂ BY REFERCNCE 10 ARCHITECTURE, AND EQUIPMENT SUPPLER'S

E BE ANY
CONCIMNG THE NECESSARY PROWVISIONS 10 BLC MADE. PROPER
FRCAW THE VERIZON WIRCLESS SHALL
BE_OHTANED ANT_WORY.
FHE conrwlm SNN.L YIREY IZIISM SITE CONDITIONS,

RECAARCMENTS AND COQRDINATE ALL
INI‘ERMEW R[MENENIS WITH LOCAL UTIUTY AS

RELATED FEES.

GROADGAND COMMUNICATIONS {QUIPMENT
SHALL BE LISTED AND WARKED tH ACCORDAMCE WiTH NEC
A30.17% (A) ok (B).

PREUGES — POWERED BROADGAND COMMUSSCATIONS. SYSTLMS
EQUPHMENT &k CASLES SHALL BE LISTED AND WARKED 1H
ACCORDANCE WiTh NEC 840.179.

COMPLETE SET OF DRAWIMGS LISTED M THE TTTLE-SHEET INDEX.

CONTRACTOR TO COMPLY WITH WWRIZOM CELL SITE CROUNDING &
[BONDING  SPE

WRELESS SPECIICANONS, VERIZON WIRELESS SPLCWICATIONS SHALL GOVERN,

ALL DETMLS ARE SHOWM IN GEMERAL TERWS, ACTUAL GROUNIXNG INSTALLATION
uwmmvvmmxmmspcmmm X GROUMED MAY

AHD
BE RE

WIRELESS
CWICANONS, N THE EVENT THAT DRAWHNGS COMILICT wiTH VERIZON

DESSCD DR

WMDNMKMNMMEIB"IB'M

ALL GROUND AND BONDRNG CONODUCTORS WITH SUFFICENT SLACK 10 AVDD
m DUE TD SETILEMENT AnD WCOVEMENT OF CONDUCTORS AT ATTACHED

POENTS,

[RESISTAMCE 70 GROUND SHALL HOT EXCEFD 5 DHAUS WEASUREMEMT, mom

cammnnoosonxncnwuospms:»mmmmms

mnoosm:mmnmmtatsm:cnamua

LLSS. WHERL
AMD 16 FEET APART.

AL GROUNIMMG COMDUCTORS SHALL BE UL UISTED FDR THER PURPDSE.

O
7
o]

ALL GROUND CONNECTIONS TO GROUNO BARS SHALL B ul. 467 LSTED,
RREVERSIBLE COMPRESSION TYPE.
ALL COMHECTIONS TO CROUNO BARS SHALL BE COATED WITH ANTIOXIDANT

ICOMPOUND.

PROVIDE OME TIML HIT 1 th. HAMWER TEST ON ALL CADWELDS.

10JALL EXTERIOR GROUND BARS SHALL BE GALVAMIZED STEEL

NM3 BEAVERVILLE

DISTHG 59'-07 WATER TANK
COLLOCATION COMMUNICATION SAE

END OF W, 2ND ST
FRUTH OR COMSEQUENCES, MM
SIERRA COUNTY
ELECTRICAL & GROUNDING
GENERAL NOTES
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/2/2018 604 PM

FALT MR R E 1




|E§I|1§' L}
1 ALL COHDUNT MOT SPE THERWSE SHALL BE SCHD. 40 PVC BELDW
PEW OVERHEAD COMDUCTORS, BY POWER PROVIDER. mc.mcmeulmmmm

.
E

(D [pestue 2swa. 120/240v PouE wouNTED TRANSFORUER, lo]
@ MEW 2004 UETER, NEWWA 3A ACCEFTABLE 10 UTWITY. (@fr-c umuue, (1) §3/0 THWH COPPER CONDUCTORS, BY CONTRACTOR, 965 S summ:‘ :g\‘w
4 3
€ WU, 370 THwN COPPER CONDUCT 1Y 42 COPFLR CROUND BY
@ mugutmuruscn KSCOHHECT 120/240v, 1@, W, NEMA IR, SQUARE O D724KRE 9 ) 1370 oRS, (1) 4 TALT CALCLRATIONS ARC BASED ON THE FOLLOWWG ASSULPTIONE: THESE DRASWCS MO SUSVEYS M COPTRCHT
|NEI Z00A NEMA IR MANUAL TRANSITR SWiTCH, SQUARE O DIU2Z4nRO OR §2 B.C. 10 () K 010" LONG GROUND RCOS, {BY CONTRACTOR) 1 |256¥A UTIUTY TRANSFORMER WITH 1.2% IMPEQANCE, PROTECTED AMD THE SCAE PROPERTY OF 55
®E BT Y €0 & 2 [ALL_COWDUTT MOT SPECFIED OTHLRWISE SHALL OC SCH, 40 PVC DCLOW CRADE, BIC s - sl L il 'ﬂﬁﬂlmmgﬂm;ﬁﬂ?
G [l 2004 Z0-CRCUT. 39, 120/240v, Iw WAsl OSTRGUTION PANEL. SOUARE D ABOVE. ET ACCEPTABLE INDOORS 1N AREAS THAT ARE ACCESSILE OMLY 1O LESSEE 2 [SHGLE 3/ COPPLR CORDUCTORS FROW TRANSFORUER 10 WETDR OF THE PFORMAATIN CONLAMD BCHM SAD
MOOEL 001204 MZ00RE DR ECHMVALEWT. ALTHDRIZED PERSONHEL 1 [k DNL~WAY CONDUCTOR LINGIH OF J0 FLET FROM TRANSFORMER 10 COOMINTS 6 PROHEFIED miHOUT HE WRIETEN
WEW 2004, GOIWAC APPLETON GLNERATOR PLUC. CENERATOR PLUG NEUTRAL & METER, COMSEMT OF [ WRASTALTUT FARTWERS
) DE SOUDLY CONNECTED THROUGH TRANSFER SWITCW 10 SERWEE WEUNRAL 4 [SCRWCE DESCONNECT WOUNTED MMCDWIELY ADMLENT 10 WETER. =
MOOLLY 42003 s#S1ORTEOUNALLIE 5 [SWGLE 370 COPPER COWDINTS FWOU SERWCE DISCOWMECT 10 NANUAL TRANSFTR LU
<,> PROTECTIVE DEVICC. AC DATA swsu:us UODEL AMZOBO-Y-07. TG BE SWIECH, Y
WOUNTED AS ELOSE 10 w15, WAUT AS PRAI LU QML -WAT COMDUCTOR LINGIH OF 45 FLET FROM WETER CEMTER WO D¢ =
Wis.
&) [Hiw 2P, 304 SURGE SUPPRESSOR CIRCUIT BREAKER. [7 [ W TRSTRIUTION PANEL WOUNTED WWCDWTELY ADSACENT 10 TS i '
[P T CORDITONS RCSULT W THC TRONSTORUH OR CONDUCTORS BESVs LIGER mﬁ
uuuu@ THAM STATED ABOVE, OR THE COMDUCTORS BEING SHORTER, THEN e CoiACoR ( ) '
Y SHALL MOTWY THE ENGINEER TO REWSE THE FAULT CALCULATIONS.
SChe 1 L00A——4 UTILITY TRANSFORMIR SCha = B.7KA D 5
TIITY TRAMSFORMER SCAe = | L.00A =
[JF——WEAinER HEAD WETER SCh = 6.2A o :
4—@ UETER SCA-= = 5.9KA =
i DISCOMNECT SCA = 6.2A I"'-"" z
WH DrSCONNEET &4 = 58k 75}
WTS, SCA~ = 53mA N
l UTS, SCA= = 450k < =
[—& MAN DISTRIBUTION PANEL 5CA = 5.3WA -
WA DISTRIBUTION PAWEL SCA = LKA fa'd '
w02 —< f L~ 8
. THC VERIZON WIRELESS COMSTRUCTION MANAGER SHALL FRTVEW THE PANEL SCHLDWLE =z
vEB &k WBI N BELOW AMD VERFY THAT IHE QUANTITY OF RECINIERS SHOWN, WiEH ’
[EN - it Ly RESPECTVE POWER CONSUMPTION VALLES. AMD THE HVAC EQUIPMENT QUANTITY AND — o
g ACCURATELY DEPCT VERIZON WRELESS'S aWTIOPATED COUWMENT ¥ MOT 3
ACCURATILY DEPICTED, THE ENGINETR SWALL BE NOTWIED 10 REWISE THE EOUPMENT | |- )
ELECTRIC SCAVICE CROUND ROO{S) WDEPENDENT I i
OF VERIZON WIRELESS GROUND SYSTEM, g _— ﬁ
S—t LEGEND: |
- / X NOICATES CALCULATED \
FAAT PONT /NG NIPS.

® ®
| {[%72 573 PANELBOARD SCHEDULE “A™ T R e
SURCE SURGE PROFECTOR VOLIAGE: 120/240, 9. Ju | sanes: 2008, u.C8. | wowmiime: susrace |
@/ \_@ Use ano/or area semvin| c/e e | cre |use aoron avea s
& O 7 pos 1]
SheS A———

. o
|
RECTVER 1 1 23 %% |ro.000 emae arc
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riceeR 2 == 1 %E 7 [aow onne wre 42
RECTWKER 3 i i RN 20 170 Reet
2 == %:‘ﬂ- 20 |oro RICEP
= T 1’; i T PROACT foadals
RECTWER J4
—©@ 2 7] “E:E'ET El £ NM3 BEAVERVILLE
SCAeS W — m m FLTURE DISTMG WATER
o/ RFer 1 A s ALY COUCAT CORMCATON ST
= IOTAL LOAD PER PHASE 1130 | 11,520 210400 + MOV = 56 OAPS
i
~ *CONTINUOUS LOAD AT 123X PER MEC. @—
"; i PANEL_SCHEDULE "A" END OF W. 2ND 5T
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EXISTING. 25kVA, 120/740v POLE MOUNTED TRAMSFORMER,
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CONTRACTDR.
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IISCONNECT TO MANUAL TRANSFER SWITCH.

NEW COMDT & CONDUCTORS MROM MANUAL TRANSFER SWITCH TO OGSTRIBUTION
PANEL, AS SPEOAED 0N SIGLE -LINE DMAGRAM.

NEW COMDRAT & CONDUCTORS FROM MAMUAL TRAWSFER SWITCH TO GENERATOR

PLUG, AS SPECHIED OM SINGLE - LINE DIACRAM.
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Verizon Wireless NM3 Beaverville

PROJECT OVERVIEW
PROPOSED WIRELESS TELECOMMUNICATIONS FACILITY
CITY OF TRUTH OR CONSEQUENCES

Petitioner

Verizon Wireless (VAW) LLC, d/b/a Verizon Wireless provides wireless telecommunication
services to the public in regional markets across the United States, as well as in more than 200
destinations around the world. Verizon Wireless has the largest nationwide voice and data network
with over 107 million subscribers, operating the nation’s fastest and most advanced 4G network
and the largest and most reliable 3G network. Verizon Wireless is licensed by the Federal
Communication Commission (FCC) and regulated by the Federal Aviation Administration (FAA).

Verizon Wireless is a major provider of wireless telephone service in the State of New Mexico.
Benefits of wireless telecommunications include:

¢ Public Safety: More than 70% of all 911 calls nationwide are from wireless phones
per FCC on September 2017,

e Alternative to Landline System: 49% of all US households are served by wireless
carriers only according to CTIA on March 2018. Where there is a landline phone in
use, wireless serves as a back-up to the landline system. The demand for wireless data
services grew 3x between 2013 and 2018 (CTIA, March 2018).

¢ Lifestyle and Convenience: Wireless telecomrmunications support the productive and
busy lifestyles of people in the City of El Paso by increasing productivity and
reducing stress. More than 75% of prospective home buyers prefer strong wireless
communications (RootMetrics, June 2015).

Statement of Necessity

As part of its continued deployment in the State of New Mexico, Verizon Wireless engineers have
identified the need for a wireless telecommunications facility to serve the City of Truth and
Consequences. A preliminary network design is prepared based on many factors, including the
characteristics of the community, available radio frequencies, and wireless equipment capabilities.
The selected “search area” and other requirements for the site are provided to property consultants
who visit the area to identify and rank potential sites. This search area represents the area in which a
facility must be located to allow it to function as an integral unit in the wireless telecommunications
system. Wireless telecommunication facilities are laid out in a grid pattern and the spacing, height
and location of this component site are critical for the successful operation of the system. The
property at End of West 2™ Ave meets the engineering criteria for the necessary site in this area.



Verizon Wireless NM3 Beaverville
Property Search

Once the need for a wireless telecommunications facility is identified, Verizon Wireless studies the
local zoning regulations to determine the most appropriate zoning districts within the search area to
locate their facility. Verizon Wireless is dedicated to working with local officials to site its facilities
in locations appropriate to the community. Whenever feasible, Verizon Wireless strives to acquire
sites that utilize existing structures, blend with the local character, and are unobtrusive to the
community. When construction of a new facility is required, sites are chosen by their proximity to
compatible land uses whenever feasible. It is important to remember that wireless telecommunication
facilities must be considered as part of a network, not as individual locations. Wireless
Telecommunication facilities can be likened to links in a chain, one link adds to the next, making the
network design larger. Once these links, or wireless telecommunication facilities, are constructed, it
is difficult to adjust the network design or move individual sites.

Description of Property

The subject parcel is located at the End of West 2™ Ave in the City of Truth or Consequences and
is owned by the City of Truth or Consequences. The parcel is zoned High Density Residential (R-3)
and is currently the site of a landmark water tank. The parcel is surrounded by property zoned
Residential (R-2) to the north, Residential (R-3) to the south, east and west of the proposed facility.
Verizon Wireless will collocate on a City owned water tank with antennas integrated into the
decorative mural. Verizon Wireless would also be leasing a 15’ x 15’ ground space Southeast of the
Water tank. Vehicular access will be via an existing access drive and parking area. There are no other
existing tall structures which meet Verizon Wireless requirements for the necessary site in this search
area.

Nature of Request/Zoning Analysis
Verizon Wireless is requesting a Special Use permit for Collocating on the water tank.

Pursuant to Code of Ordinances City of Truth or Consequences, New Mexico § 11-9-4.D Verizon
Wireless’ proposed use requires a Special Use Permit.

The proposed ground equipment facility will have a gate entrance sign, information sign and legal
notices but will be smaller than guidelines § 11-13-2.4.A.7,§ 11-13-24.A.8and § 11-13-2.4.A.9. The
ground equipment compound will also have a 6" fence with 1’ of barbed wire which is compatible
with § 11-13-4.A-D.

Further, all setbacks will be complied with and no streets, rights-of-way or easements will be
encroached upon. After construction, this site will provide 911 and emergency communication as
well as improved wireless coverage and capacity in this section of the City of Truth or
Consequences.

Statement of Operations

Once the construction of the wireless telecommunications facility is complete and the telephone
switching equipment is fine-tuned, visitation to the site by service personnel for routine maintenance
will occur approximately once a month. The site is entirely self-monitored and connects directly to a
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Verizon Wireless NM3 Beaverville
central office where sophisticated computers alert personnel to any equipment malfunction or breach
of security. The wireless telecommunications facility will be unstaffed, with no regular hours of
operation and no impact to existing trafficpatterns.

Compliance with Federal Regulations

Verizon Wireless will comply with all applicable FCC rules governing construction requirements,
technical standards, interference protection, power and height limitations, and radio frequency
standards. In addition, the company will comply with all applicable FAA rules on site location and
operation.

Response to Special Use Permit Provisions

Code of Ordinances City of Truth or Consequences, New Mexico, Article V- Administrative
Procedures- Permits and Fees Certificates, Sec. 11-5-6. Special Use Permit.

A special use permit may be authorized by the City Commission after hearing the
recommendation of the Planning and Zoning Commission. A special use permit is required for a
special land use, which is not permitted by right within the District wherein it is requested.
A. Provisions for special use permit.
1. In making a decision on a Special Use Permit, the Planning and Zoning
Commission and the City Commission shall review the following factors
and accord each factor the necessary weight on a case-by-case basis.
a. The increase in congestion of streets and other rights-of-way;
A wireless facility is unstaffed, and accordingly, there will be no impact to the
existing traffic patterns nor will there be any traffic hazards or nuisances
generated. This site will be visited on the average of once or twice a month by
maintenance personnel in a station wagon or van-type vehicle, and thus, the safety
and efficiency of public streets will be maintained. Access will be provided via an
existing access road. Existing parking at the subject property is more than
adequate for the expected infrequent maintenance visits to this site.

b. Diminishment of safety from fire, panic and other dangers;
Wireless technology provides many benefits to the communities it serves. These
services include, but are not limited to, the following:
* 911 program allowing motorists to summon aid and report dangerous
situations.
¢ Support for emergency services by providing wireless communications to
paramedics, firefighters, and law enforcement agencies.
e The ability to transmit data allowing for immediate access to vital
information
¢ A backup system to the land-line system in the event of a natural or man-
made disaster.
¢ Immediate access to national hazard material data bases from the site of a
hazardous material spill.
¢ Communication capabilities in remote areas, enhancing the safety of
travelers by allowing immediate access to emergency assistance.
e Support for the busy lives of people in the city reducing stress and
3
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increasing productivity.

c. Diminishment to the health and general welfare of the public;

The proposed facility will not injure the public health, safety, morals or general
welfare. Wireless technology does not interfere with any other form of
communication whether public or private because they transmit on different
frequencies. To the contrary, wireless technology provides vital communications in
emergency situations and will be commonly used by local residents and emergency
personnel to protect the general public’s health, safety and welfare.

d. Degradation of light and air for all properties in the immediate area of the proposed
Permit; increases of overcrowding of land and undue concentrations of populations;
The proposed facility will have no impact on light, air or population overcrowding.

e. Adverse affects on provisions for transportation, water, sewer, schools, parks and other
public facilities or increases in the effects of natural hazards;

The only utilities necessary for this facility are telephone and electricity which will be
provided by CenturyLink and City of Truth or Consequences. Therefore, the
proposed facility will not create any additional requirements at public cost for public
facilities and services. The antennas will be attached to the existing water tank in a
way that is structurally sound and able to withstand natural hazards. The proposed
facility will not increase the effects of natural hazards.

f. Increases or facilitation of the unlawful use of structures, buildings or land; and

The proposed facility will not facilitate the unlawful use of structures. The compound
will be enclosed with a chain link fence. The proposed Verizon Wireless equipment
compound will be locked with a key-access locking device. There are numerous
alarms inside the equipment which range from security/access breach alarms to heat
and equipment performance alarms. All alarms are monitored remotely 24/7 from
the Verizon Wireless network operations center, which serves as the emergency point
of contact for the site.

g. Promote the use or waste of energy in the use of structures, buildings, and land.
The proposed facility will not promote the waste of energy.

2. Special Use Permits shall not be granted in such cases where the use will result in negative
impacts, which substantially outweigh the positive impacts of the purposed use.

Verizon Wireless is requesting a Special Use Permit to install camouflaged antennas on
an existing water tank and a 15°x15’ fenced equipment compound next to the tank. The
antennas will be painted to match the existing mural, protecting the integrity of the local
landmark. The ground equipment compound will not be visible to properties down the
hill. If necessary we can build up the natural berm on the hill to create topographic
screening. We collaborated with the City of Truth or Consequences and took input from
the neighborhood to find a location with the least visual impact; minimizing the negative
impacts.

The positive impacts to the City include improved wireless coverage and capacity;
especially in the downtown business district. This includes E911 service for all emergency
calls.
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CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

Summary Plat Amendment for lot split at 2205 N Date Street (Denny’s and Comfort
Inn). Applicant is Stephen Rouke (SRC Property).

BACKGROUND:

Mr. Rouke is applying for a Summary Plat Amendment to split his property at 2205
N Date Street. All required documents have been submitted as required and
required fees have been paid. Splitting this lot does not significantly alter the
impacts on utilities, drainage, or traffic. Public Hearing notice was posted 10/31/18
and Certified Mailings were sent out to area properties.

SUPPORT INFORMATION:

Summary Plat Amendment Application, Aliernate Summary Procedure Survey

Submitied by: Traci Bumette Depariment: Community Development Meeting date: 11/14/2018




COMMUNITY DEVELOPMENT DEPARTMENT
Voice - {575) 884-6673 x 316 Fax - (575) 894-0363

E-mall sdiller@lorenm.org {Staff Use Only)
505 Sims Street - Truth or Consequences, NM 87901 (age No

Related Case(s)

PLANNING APPLICATION FORM

The completenéss of thls applicalion, which includes accompanying plans, shall be subject to the review of the Building/Planning
Dapartment. This application Is used for a variely of application processes and nét all items may apply o your project. If you feel a
requirement Is not applicable to your project, write "N/A." If you have any questions while completing this application please ask a

member of the Planning Department for assistanca. Inco te applications will not be acceptad (or the process may be delayed.
PLEASE PRINT OR TYoE) Mplete app ptad (or the p y yed.)

CHECK ARPLICATION TYPE(S) REQUESTED
O Master Plan ($100 + $200/iot)

DOAnnexation ($100 or $10/ac. O Cup/suP ($25)
Max. $250) .
O Master Flan Amendment ($200) QAppesl ($50) O Prefim, Plat or Replat ($100 + $200/i0t)
O Development Agreement ($1,000 O Final Plat ($50
Ag ($1,000) Qvariance ($25) . inal Plat ($50)
T (Zane Ordinance Amendment ($250) Q Summary Piat ($50)
W& Plat Amendment ($50)

FPROJECT SUMMARY:

Project/Business Name (if any): 6’RC ?poﬂn‘? LLC ”

Project [?escripllon {add exira pa?e(s) it 0CT 2 3 2018

nesded) ’\D"M""f CDML“—}-M r\nulffs By /TL

PrOsamy AT R OLSoTT,
Assessor's Parcel Number(s): Sec 08 7 A23S R
Tolal Gross Lot Area: 2.7 acRe= Total Net Lot Area:

Existing Master Plan/Comprehensive Plan Designation: Existing Zaning Deslgnatlon: _
Proposed Master Plan Designation (if applicabie): Proposed Zoning Designallon:
Existing Uses and/or Structies on Ste: (o m Jt ot Lol _<F— 1 0en 'S

Surmounding Uses: North:

- south__/
. East: So-..cHr\ w?sf' 'Do-'lv S-fzocd- West:-SOl\‘fHEg"‘ T re lo&
' ‘Y REPRESENTATIVE(S):
B T P Bt by [*™™™ 575 g9V /660
Address: D DL A/ ey FaxNo.: °
City: —T= ‘ [State: A/ IZID Code:8'770 /
Contact Persan: <'744/Z{l£ a ke E-mall Address: <S4~ e .5 LESAOL -Coy

Iueﬂifyunderpm‘ﬁly of parj ali4he applicaljon inf opAs true and comect:
Appiicant’s Signature: . A%Z ] fﬂ Date: /g/és’/z.a/ﬁ
PROPERTY OWNER/ AGENT : Telephane No.:
.s;%géeq ?.ﬂéﬁa T 7S~ 7HD- (82 /
Address: Y7 55~ DeTfe Fax No.:

Qy: 7 [State: A /v IZIp Code: E’ 79‘ 2/
GontaciPerson:Eé 3[?«—; %wév E-mall Address:
Tha City will prov. applicant with hearing notices and staff reports uniess anclher party is ldentified.

R : <Yi¥-4 Recelpt No(s):
Recelved By: oY Amount Recelved: § GO |

Fom Date: May 27, 2009




. PLANNING APPLICATION FORM -page 2

I .‘S/P\C th_()ot""q 7—j‘Czlm the owner of the property described in this application and hereby authorize
a

é % " Ppint g f

j wiCe o act on my behalf on matters periaining to this application.

Narne of effplicant or representative (Q _
‘ A ' o/

Property Owner's Signature: D/ﬁ — Date: / 0/ Z')?/Z 5

>

Note: if more than one owner, a saparzpage must be attached llsting the names and addresses of all persons (if a corporation,
list officers, and principals) having interest in the property ownership.

ARCHITECT Name: . Telephone No.:

Address: Fax No.:

City: ' State: Zip Code:
Contact Person: E-mall Address: '
ENGINEER Name: Telephone No.:

Address: Fax No.:

City: State: Zip Code:
Contact Person: E-mail Address:

APPLICANT'S AGREEMENT:

Processing of this application will not begin unless this application is complete and all signatures are provided: |,
the undersigned as project Applicant or Representative of the project Applicant, hereby authorize the City of Truth
or Consequences to review the submitted plans and specifications for this Application in accordance with the City
of Truth or Consequences Municipal Code.
Applicani(s) acknowledge and agree that by flling this application City staff may enter upon the subject
property and make examinations and surveys, provided that the entries, examinations and surveys do not
unreasonably interfere with the use of the land by those persons lawfully entitled to the possession thereof.
Applicant(s) certify under penalty of perjury that | am the tegal owner(s) (all individual owners must sign as
they appear on the deed to the tand), Corporale Officer(s) empowered to sign for the corporation, Owner's
Legal Agent having power of Attorney (a notarized Power of Atlorney document must accompany this
application), or the owner's authorized representative (include a nolarized consent form from the owner).
Applicant(s) acknowledge and agree that | have included all of the required items and understand that
missing items may result in delaying the processing of my application,
Applicants) agree to defend, indemnify and hold harmless the City of Truth or Consequences ("City") and lts
agents, officers, consultants, independent contraclors and employees ("City's Agents") from any and all
claims, actions or proceedings against the City or the City's Agenlts to attack, set aside, void, or annul an
approval by the City, or the City's Agents concerning the Project (collectively "Claim"). The City shall promptly
notify the Applicant of any Claim and the City shall cooperate fully in the defense. Iif the City fails to promptly
nolify the Applicart of any Claim or if the City falis to cooperate fully in the defense, the Applicant shall not
thereafter be responsible to defend, indemnify, or hold harmless the City. Nothing in this paragraph shall
obligate the City to defend any Ciaim and the City shall not be required to pay or perform any settlement
arising from any such Claim not defended by the City, unless the settlement is approved in writing by the City.
Nothing contained in this paragraph shall prohibit the City from independently defending any Claim, and if the
City does decide fo independeptly defend a Claim, the City shall bear Its own attorney's fees, expenses of
litigation and costs for that independent defense. The Applicant may agree to reimburse the City for attorney's
fees, expenses of litigation and costs for that independent defense. Should the City decide to independently
defend any Claim, the Applicant(s) shail not be required to pay or perform any settlemant arising from any
such Claim unless the settlement is approved by the Applicant.

(ool S agtin P

Name of Applicant (Print )

Form Dale: May 27, 2009
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Steven L. Green ,._-‘-Y' Gy, Rolf Hechler
Mayor W\ 0{‘ Comimissioner
Sandra K. Whitehead Paul Bacu
Mayor Pro-Tem Conunissioner
KRathleen Clark Renee Cantin

Commissioner 505 Sims St.
Truth or Consequences, New Mexico 87901
P: 375-894-6673 ¢ F: 575-894-7767
WHHWLOFCHILOFE

Interim City Manager

NOTICE OF PUBLIC HEARING

NOTICE is hereby given that the City of Truth or Consequences City Commission will
hold a Public Hearing during their regular scheduled Meeting on Wednesday,
November 14, 2018 in the Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico to receive input regarding the following:

Discussion/Action: Request for a Plat Amendment at 2205 N Date Street, Truth or
Consequences, NM pursuant to Chapter 15, Sec. 15-17. - Amendment of plats.
Applicant wishes to amend the property line to separate the property between
Denny’s and Comfort Inn. Applicant is SRC Property LLC.

All interested parties are welcome to attend.

The Agenda for this meeting may be obtained on Friday, November 9, 2018 by
contacting the City Clerk’s Office at 575-894-6673 or by email to:
aatorres@torcnim.org,

/s/ Angela A. Torres, CMC, Acting City Clerk

. Published on the following date:

o Herald - Wednesday, October 31, 2018
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CITY OF TRUTH OR CONSEQUENCES

COMMISSION ACTION FORM
ITEM:

Resolution No. 19 18/19, Budget Adjustments transferred, as listed below
BACKGROUND:

Reconciling Budget Adjustments Request (based on Chapter 6, Article 6 NM Statue) needed for
increasing expenses as listed below.

STAFF RECOMMENDATION:

Description Amount Recommendation
Vet Wall Perp Care— Transfer Out
Fund 293 $16,000 Transfer Out - From Ending Cash Balance — Additional Costs
293-5103-49930 to Finish Vet Wall Project — Change order Smithco Addition,
Replacement Panel, Metal for Top of Panels
PD GRT- Expense
Fund 296 $32,800 Increase Expense - From Ending Cash Balance — Purchase
296-2403-80845 Vehicles Additional Costs
Vet Wall- Expense
Fund 303 $16,000 | Increase Expense — Additional Costs to Finish Vet Wall Project
303-4703-60840 — Change order Smithco Addition, Replacement Panel, Metal
for Top of Panels
Vet Wall — Transfer In
Fund 303 $16,000
303-4703-39935

Increase Transfer In — Additional Costs to Finish Vet Wall

Project — Change order Smithco Addition, Replacement Panel,
Metal for Top of Panels
Electric — Expense
Fund 503 $24,750 | Increase Expense- Ending Cash Balance — YESCO for Electric
503-3702-48598 Meter Infrastructure Project
Water — Expense
Fund 504 $24,750 Increase Expense- Ending Cash Balance — YESCO for Water
504-3803-48598 Meter Infrastructure Project
SUPPORT INFORMATION:

Finance Documents as presented.

Submitted by: Melissa Torres

Depanment: Finance

Mesting data: 11/14/2018




RESOLUTION NO. 19-18/19

A RESOLUTION REQUESTING BUDGET ADJUSTMENTS IN THE REVENUE AND
EXPENDITURE BUDGET FOR FISCAL YEAR 2018-2019.

WHEREAS, the final budget for was approved by the City Commission of the City of
Truth or Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission resolve to request a budget adjustment in the 2018-
2019 Fiscal Year Revenue and Expenditure Budget as per the Schedule of Budget Adjustments.

NOW THEREFORE, approval of the above is hereby requested of the New Mexico
Department of Finance and Administration, Local Government Division.

PASSED, ADOPTED AND APPROVED this 14" day of November, 2018.

Steven Green, Mayor

ATTEST:

Angela A. Torres, CMC Acting City Clerk
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CITY OF TRUTH OR CONSEQUENCES
COMMISSION ACTION FORM

ITEM:

Resolution No. 20 2018/2019 approving the Second Amendment and Restatement of the Joint
Powers Agreement between Sierra County, T or C, Williamsburg and Elephant Butte (JPA No. 97-
059) for the construction and improvement of the Sierra Vista Hospital.

BACKGROUND:

The member entities (T or C, Sierra County, Williamsburg, and Elephant Butte) of the Sierra Vista
Hospital (SVH) Joint Powers Commission (JPC) all adopted an ordinance in 2016 to obtain a loan
for the construction and improvement of a new Hospital. The City's Ordinance was Ordinance No.
670 15/16.

This resolution approves the Second Amendment and Restatement of the Joint Powers
Agreement between Sierra County, T or C, Williamsburg and Elephant Butte (JPA No. 97-059)
adopted May 14, 1998 and Revised on July 15m 2009 and May 23, 2016. This amendment
provides for the dedication of the City's Municipal Gross Receipts Tax for the repayment of the
2018 Loan and that when the 2018 Loan is paid in full, the Participants will amend the JPA to
determine their respective financial obligations to use the revenues dedicated to the hospital for
operation and maintenance of the new hospital. Without this amendment, upon the repayment of
the 2016 Loan with the funds from the 2018 Loan, the dedication would not secure the 2018 Loan
and the Participants would need to determine their financial obligations to use dedicated revenues
for the operation and maintenance of the hospital. This basically extends the dedication until the
date the 2018 Loan is paid off and delays the need for re-determining the use of the pledged
revenues until the 2018 Loan is paid off.

STAFF RECOMMENDATION:
Approve Resolution No. 20 2018/2019

SUPPORT INFORMATION:

Resolution No. 20 2018/2019 and the Second Amendment to the Joint Powers Agreement..

Submitted by: Renee Cantin, Interim City Manager Department: City Manager's Office Meetling date: 11/14/2018




CITY OF TRUTH OR CONSEQUENCES
RESOLUTION NO. 20 18/19

SIERRA VISTA HOSPITAL JOINT POWERS AGREEMENT/
SIERRA VISTA HOSPITAL LOAN AND INTERCEPT AGREEMENTS

RESOLUTION AUTHORIZING THE AMENDMENT AND RESTATEMENT OF
SECTION 7 OF THE JOINT POWERS AGREEMENT (THE “JPA”) ADOPTED
MAY 14, 1998 AND REVISED JULY 15, 2009 (NO. 97-059) AND MAY 23, 2016
BETWEEN AND AMONG THE COUNTY OF SIERRA, THE CITY OF TRUTH
OR CONSEQUENCES, THE VILLAGE OF WILLIAMSBURG AND THE CITY
OF ELEPHANT BUTTE (COLLECTIVELY, THE “PARTICIPANTS”)
PROVIDING FOR THE DEDICATION OF CERTAIN GROSS RECEIPTS TAX
REVENUES OF THE CITY OF TRUTH OR CONSEQUENCES (THE “CITY”) TO
BE PLEDGED PURSUANT TO AN ORDINANCE ADOPTED BY THE CITY FOR
THE PAYMENT OF A LOAN FROM THE NEW MEXICO FINANCE
AUTHORITY (THE “FINANCE AUTHORITY”) IN AN AMOUNT OF UP TO
$25,495,991 PURSUANT TO A LOAN AGREEMENT AND AN INTERCEPT
AGREEMENT TO BE ENTERED INTO AMONG THE FINANCE AUTHORITY,
THE SIERRA VISTA JOINT POWERS COMMISSION (THE “JPC”) AND THE
SIERRA VISTA HOSPITAL GOVERNING BOARD (THE “GOVERNING
BOARD”) (THE JPC AND THE GOVERNING BOARD COLLECTIVELY BEING
THE “GOVERNMENTAL UNIT”) AS AUTHORIZED UNDER THE JPA, AND
EACH OF THE PARTICIPANTS WITH THE PROCEEDS OF SUCH LOAN TO
BE APPLIED FOR THE PURPOSE OF REFUNDING AND DEFEASING
FINANCE AUTHORITY LOAN NO. 3416-PP DATED MAY 24, 2016 IN THE
OUTSTANDING PRINCIPAL AMOUNT OF $29,505,000, AND INCLUDING THE
COMPLETION OF IMPROVEMENTS TO THE SIERRA VISTA HOSPITAL
CONTEMPLATED BY SUCH LOAN AND PROVIDING FOR THE SUBMISSION
OF THE JPA AS AMENDED AND RESTATED TO THE SECRETARY OF THE
DEPARTMENT OF FINANCE AND ADMINISTRATION FOR APPROVAL
PURSUANT TO THE JOINT POWERS AGREEMENTS ACT.

RECITALS

WHEREAS, on May 14, 1998, the County of Sierra (the “County”) and the Village of
Williamsburg (“Williamsburg”) adopted and entered into the JPA pursuant to the authority in the
Joint Powers Agreements Act, NMSA 1978 Sections 11-1-1 to -7 (1961, as amended through
1984) and the Hospital Funding Act, NMSA 1978, Sections 4-48B-1 to -29 (1981, as amended
through 1993) (the “HFA”), and;

WHEREAS, on July 15, 2009, the Participants agreed to revise the JPA to include the City
and the City of Elephant Butte (“Elephant Butte”) as parties to the JPA, and;

WHEREAS, under the JPA, as revised, the Participants agreed to provide adequate and
appropriate hospital facilities for the citizens and visitors of Sierra County and for providing
flexibility in financing the acquisition, ownership, construction, operation and maintenance of
necessary hospital facilities and to minimize the cost of constructing new hospital facilities, and
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maintain adequate hospital facilities and to avoid unnecessary duplication of expenditure of public
funds for health care facilities and services pursuant to the HFA, and;

WHEREAS, the revised JPA vests control of the fiscal oversight of the Sierra Vista
Hospital (“Hospital™) in, and establishes as its appointed governing body, the Sierra Vista Hospital
Joint Powers Commission (the “Governmental Unit”), comprised of certain members of the
County Commission, Williamsburg Village Trustees, City Commission and Elephant Butte
Council, and;

WHEREAS, the County financed the acquisition of the Hospital through a 1997 loan from
the Finance Authority (the “1997 Loan™), and each of the Participants dedicated certain revenues
specified therein to the Hospital for acquisition, loan for purchase, building code upgrade and
operations costs, and;

WHEREAS, Section 7 of the revised JPA contains certain limitations on the time in which
the Participants” dedication of the revenues specified therein would remain in effect (i.e., for a
specified number of years or until the 1997 Loan was paid in full), and;

WHEREAS, the 1997 Loan was fully repaid and retired on March 16, 2012, and under
certain provisions within Section 7 of the revised JPA the obligation of the Participants to continue
the dedication of specified revenues to the Hospital was set to expire or imminently expire upon
payment of the 1997 Loan, and;

WHEREAS, on May 24, 2016, the Governmental Unit and the Finance Authority entered
into a loan agreement whereby the Finance Authority lent to the Governmental Unit $30,220,000
to be used for the planning, design and construction of a new hospital that would be adequate to
meet the needs of the citizens and visitors of Sierra County (the “2016 Loan") that would be
secured by and repaid, in part, by the revenues that each of the Participants dedicated to the
Hospital for the account of the Governmental Unit under the JPA; and

WHEREAS, the Finance Authority is willing to loan the Governmental Unit up to
$25,495,991 to be used for the purpose of refunding and defeasing the 2016 Loan, and including
the completion of the improvements to the Hospital contemplated by the 2016 Loan (the “2018
Loan™), and;

WHEREAS, the 2018 Loan contemplates that the Governmental Unit will pledge its net
system revenues, and the Participants will pledge certain of their revenues similar to the revenues
dedicated to the repayment of the 1997 Loan and the 2016 Loan, as security and repayment for the
2018 Loan, and;

WHEREAS, it is necessary to amend and restate the JPA to ensure that the Participants
dedicate sufficient revenues to the Governmental Unit as security for the repayment of the 2018
Loan for the duration of its term or until its retirement prior to maturity, and;



WHEREAS, NMSA 1978, Section 11-1-3 (1983) requires that any joint powers agreement
be approved by the secretary of finance and administration and reported to the state board of
finance, and;

WHEREAS, the terms of the 2018 Loan require that the Participants individually, together
with the Governmental Unit, approve and execute the Loan and Intercept Agreements for the 2018
Loan in the forms to be presented to the City, and;

WHEREAS, the Participants wish to amend and restate the JPA to make adequate
provisions to secure the 2018 Loan and effectuate the refunding and defeasance of the 2016 Loan
and the completion of the improvements to the Hospital contemplated by the 2016 Loan.

NOW, THEREFORE BE IT RESOLVED by the Governing Body of the City of Truth
or Consequences, New Mexico (the “City”):

1. That the City hereby authorizes and approves the amendment and restatement of
the JPA in the form attached to this Resolution as Exhibit A (the “Second Amended and Restated
JPA”) by modifying Section 7 to dedicate certain revenues to the Governmental Unit as security
for the repayment of the 2018 Loan for its term or retirement prior to maturity, the proceeds of
such loan to be applied by the Governmental Unit and used by the Hospital for the purpose of
refunding and defeasing the 2016 Loan, including the completion of the improvements to the
Hospital contemplated by the 2016 Loan.

2. That the Mayor is hereby authorized to execute and deliver and the City Clerk is
hereby authorized to attest to the Second Amended and Restated JPA on behalf of the City and to
submit the Second Amended and Restated JPA as executed and attested by the City to the secretary
of finance and administration for approval, and once approved, to be reported to the state board of
finance.

PASSED, ADOPTED AND APPROVED this 14" Day of November, 2018,

Steve Green, Mayor

Attest:

Angela A. Torres, Acting City Clerk



EXHIBIT A

Second Amendment and Restatement of the Joint Powers Agreement between the County of
Sierra, and the City of Truth or Consequences and the Village of Williamsburg and the City
of Elephant Butte Amending the Existing JPA No. 97-059 Between the County of Sierra and
the Village of Williamsburg, Adopted May 14, 1998 Revised July 15, 2009 and May 23, 2016

(the “Amendment”)

Pursuant to Section 15 of the Joint Powers Agreement between the County of Sierra, and
the City of Truth or Consequences, the Village of Williamsburg and the City of Elephant Butte
(collectively, the “Participants”), the Participants hereby amend and restate Section 7 of the
Existing JPA No. 97-059, adopted May 14, 1998 and Revised July 15, 2009 and May 23, 2016
(the “JPA” or “Agreement”), to read as follows:

Section 7.

7.1

7.2

1.3

Funding Obligations.

The parties to this Agreement shall participate in the funding of a new
facility for Sierra Vista Hospital (“Hospital”), including but not limited to
the planning, design and construction of such facility, together with
financial support for the operation and maintenance of the current hospital
facility, pending construction of the new facility to the extent permitted by
and within the legally authorized mechanisms provided by statute.

To the extent permitted by law, the parties to this Agreement shall
participate in any funding necessary for the new hospital facility in
accordance with a loan from the New Mexico Finance Authority (the “2018
Loan” and together with the intercept agreement, the “2018 Loan
Documents”) to be entered into between and among the New Mexico
Finance Authority (“Finance Authority”), the Sierra Vista Hospital Joint
Powers Commission (the “JPC"), the Sierra Vista Hospital Governing
Board (the “Governing Board” and together with the JPC, the
“Governmental Unit”) and the Participants whereby the Governmental Unit
will pledge the net revenues of the Hospital and the Participants shall pledge
certain revenues (as identified below) pursuant to appropriate resolutions
and ordinances adopted by the Governmental Unit and Participants, as
applicable, to the payment of debt service on the 2018 Loan in accordance
with the 2018 Loan Documents for the purpose of refunding and defeasing
Finance Authority Loan No. 3416PP, dated May 24, 2016, in the
outstanding principal amount of $29,505,000 (the “2016 Loan™), including
completion of improvements to the Hospital contemplated by the 2016
Loan.

The parties to this Agreement shall dedicate the revenues identified in
Section 7.3 (a)(2) and 3, (b), (c), and (d) below to the Governmental Unit
as security for the repayment of the 2018 Loan, the proceeds of which are
to be applied by the Governmental Unit for the purpose of refunding and
defeasing the 2016 Loan, including the completion of improvements to the

12839831.2



Hospital contemplated by the 2016 Loan in accordance with the JPA, and
shall dedicate the revenues identified in Section 7.3 (a)(1) below for
ongoing operations and maintenance of the new hospital facility, consistent
with legal allowable limits or restrictions placed upon such revenues.

d.

Sierra County:

(1)

@

3)

Revenue from $2 mill levy for operations and
maintenance. The term of such mill levy may not exceed
eight years without approval by public referendum.

0.25% County Hospital Emergency Gross Receipts Tax
pursuant to NMSA 1978, Section 7-20E-12.1 (2010) to be
dedicated for the term of the 2018 Loan, or for the period
prior to the expiration of such tax, whichever is the first
to occur. The revenue dedication stipulated in this Section
7.3(a)(2) shall not be effective beyond May 1, 2046.

Upon the expiration of the County Hospital Emergency
Gross Receipts Tax specified in Section 7.3(a)(2) above,
subject to any extensions or amendments thereto, two
thirds (2/3) of the 0.375% County Hold Harmless Gross
Receipts Tax pursuant to NMSA 1978, Section 7-20E-28
(2013) to be dedicated for the remainder of the term of the
2018 Loan. The revenue dedication stipulated in this
Section 7.3(a)(3) shall not be in effect until the County
Hospital Emergency Gross Receipts Tax specified in
Section 7.3(a)(2) above has expired, subject to any
extensions or amendments thereto, or is no longer
available for repayment of the 2018 Loan, and such
revenue dedication stipulated in this Section 7.3(a)(3)
shall not be effective beyond May 1, 2046.

City of Truth or Consequences:

0.1875% Municipal Gross Receipts Tax pursuant to NMSA 1978,
Section 7-19D-9 (2007) to be dedicated for the term of the 2018 Loan.
The revenue dedication stipulated in this Section 7.3(b) shall not be
effective beyond May 1, 2046.

Village of Williamsburg:

0.25% Municipal Gross Receipts Tax pursuant to NMSA 1978, Section
7-19D-9 (2007} to be dedicated for the term of the 2018 Loan. The
revenue dedication stipulated in this Section 7.3(c) shall not be
effective beyond May 1, 2046.



7.4

7.5

1.6

d. City of Elephant Butte:

(1) 0.125% Municipal Gross Receipts Tax pursuant to NMSA
1978, Section 7-19D-9 (2007) to be dedicated for the term of
the 2018 Loan. The revenue dedication stipulated in this
Section 7.3(d)(1) shall not be effective beyond May 1, 2046,

(2) 0.0625% Municipal Infrastructure Gross Receipts Tax pursuant
to NMSA 1978, Section 7-19D-11 (2003) to be dedicated for
the term of the 2018 Loan. The revenue dedication stipulated
in this Section 7.3(d)(2) shall not be effective beyond May 1,
2046.

When the 2018 Loan from the New Mexico Finance Authority is paid in
full (at maturity or retirement prior to maturity), the parties to this
Agreement will, upon such payment, determine by subsequent amendment
and restatement of Section 7 of this JPA their respective financial
obligations to use the revenues dedicated to the Governmental Unit pursuant
to Section 7.3(a)(2) and (3), (b), (c) and (d) of this JPA for operation and
maintenance of the new hospital facility, consistent with allowable limits or
restrictions placed upon such revenues.

The parties to this Agreement shall not jeopardize the solvency of the
Governmental Unit or the Hospital or the efficient use of funding for its
intended and lawful purposes by failing to disburse timely revenue
payments to the Hospital, for the account of the Governmental Unit in
accordance with agreements established in this Section 7 and for financial
support for the ongoing operation and maintenance of the new hospital
facility.

The parties shall endeavor to seek other legally authorized funding sources,
such as through loans, legislative appropriations, grants, donation or gifts,
to supplement revenues of the Hospital and provide for continued
operations of the Hospital.

IN WITNESS THEREOF

The Board of County Commissioners of the County of Sierra meeting in public session on
November 20, 2018, passed, approved and adopted this Amendment.

Attest:

County Clerk

Chairperson



The City Commission of the City of Truth or Consequences, meeting in public session on
November 14, 2018, passed, approved and adopted this Amendment.

Attest:

City Clerk Mayor

The Board of Trustees of the Village of Williamsburg, meeting in public session on November 8
2018, passed, approved and adopted this Amendment.

]

Attest:

Village Clerk Mayor

The City Council of the City of Elephant Butte, meeting in public session on November 7, 2018,
passed, approved and adopted this Amendment.

Attest:

City Clerk Mayor

The members of the Joint Powers Commission, meeting in public session on November 20,
2018, passed, approved and adopted this Amendment; subject to the final approval of the
Department of Finance and Administration.

Attest:

Secretary Chairperson, Joint Powers Commission
Approved:

Department of Finance and Administration Date



CITY OF TRUTH OR CONSFQUENCES
COMMISSION ACTION FORM

ITEM:
Tri-State/Sierra Electric Cooperative New rate Schedule.

BACKGROUND:

Tri-State and Sierra Electric Cooperative are proposing a new rate schedule and
Power Purchase Agreement (PPA) termination date to December 2031.

STAFF RECOMMENDATION:
Review and approve proposed rate change and PPA termination date.

SUPPORT INFORMATION:

Sierra Electric Cooperative Sales Agreement proposal.

|_Submmed by: Renee Cantin Department: City Clerk-Treasurer Mesting date 11/14/2018
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