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REGULAR MEETINGREGULAR MEETINGTHE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH ORCONSEQUENCES, NEW MEXICO, IS TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RDST., ON WEDNESDAY, APRIL 11, 2018; TO START AT 9:00 A.M.A. CALL TO ORDERB. INTRODUCTION1. ROLL CALLHon. Steve Green, MayorHon. Sandra Whitehead, Mayor Pro-TemHon. Rolf Hechler, CommissionerHon. Kathy Clark, CommissionerHon. Paul Baca, Commissioner2. SILENT MEDITATION3. PLEDGE OF ALLEGIANCE4. APPROVAL OF AGENDAC. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)D. RESPONSE TO PUBLIC COMMENTSE. PRESENTATIONS1. Proclamation declaring Saturday, May 6th, 2018 (1st day of Fiesta) as Miss Fiesta2018 Eleanor “Ella” Cano-Linson Day2. Presentation: Truth or Consequences Animal Shelter.  Lt. Erica Baker, T or C Police
Department3. Presentation: Off Road Desert Racing at the Old Motor Cross Track.  Drew Garcia,Outlaw Desert Racing Club4. Presentation: I-25 Business Loop Project. Aaron Chavarria NMDOT District 2and Andreas Linnan NMDOT South Design Region PDE, NMDOT
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F. CONSENT CALENDAR1. City Commission Regular Minutes, March 14, 20182. Accounts Payable, March 20183. Approve changing the USDA Street Sweeper Account name to USDA EquipmentGrants per USDA funding request4. Approve the annual Law Enforcement Protection Fund Application5. Appointment of Bridget Long to the Library Advisory BoardG. UNFINISHED BUSINESS1. Discussion/Update: Short Term Residential Rentals Update.  Renee Cantin, Clerk-Treasurer2. Discussion/Action: FY 2016-2017 Audit Action Plan.  Melissa Torres, FinanceDirectorH. NEW BUSINESS1. Discussion/Action: Motor Cross Track improvements.  Mark Bleth, AirportManager2. Discussion/Action: City of Truth or Consequences Summer Youth EmploymentProgram. Don Armijo, Orrin Hechler, Tracy Johnson, & Melissa Torres3. Discussion/Action: : Landscape Architectural design for I-25 Business LoopProject.  Juan Fuentes, City ManagerI. REPORTS1. City Manager2. City Attorney3. City CommissionJ. EXECUTIVE SESSION1. Sale, Disposal, Acquisition of Real Property (Bank of the Southwest AnnexBuilding; and parking lot across from SJOA) Pursuant to 10-15-1(H.8)2. Threatened or Pending Litigation (City vs. Ashbaugh; City vs. McGeacy) Pursuant
to 10-15-1(H.7)K. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.L. ADJOURNMENT

NEXT CITY COMMISSION MEETING APRIL 25, 2018























































































































































FY16/17 Audit
Resolved Audit Findings

Current Findings & Action Plan

Presented by Melissa Torres, Finance Director



Resolved Findings
2011-001 Design Deficiencies in Internal

Control over Financial Reporting
2012-003 Capital Assets
2016-003 Financial Close

and Reporting
2016-004 Late Audit

2016-005 Procurement
2016-006 Impact Fees



Current Year Findings & Action Plan
• 2017-001 Cash Disbursements
– The City will ensure that the City’s Financial Policies and

Procedures are adhered to by all staff.
– Requirement that purchase orders must be approved prior to

actual purchase will be strictly followed.
– Quarterly Internal Audits will be performed by the Finance

Director or a designee.

• 2017-002 Payroll Disbursements
– Personnel Action Request Forms (PARFs) used only for new

hires, new positions for existing staff, and relocation of staff to
a new department.

– Payroll Change Notices will be the sole form required for
reviewing and approving COLA and/or merit increases.

– Quarterly audits on pay rates will be performed for accuracy.



Current Year Findings & Action Plan
• 2017-004 Cash Receipts
– Cash Registers and Put Up Cash Receipts Signs
– Standardize Documentation
– Clerks Office to Ensure Receipt of Proper Documentation
– Not Turning In Cash Within 24 Hours
• Responsibility for all receipting and contract monitoring

activities will transfer from the Clerk/Treasurer’s office to
the Finance Department, to ensure that accounts
receivables are structured and organized.
– The Finance Director will assign tasks and

responsibilities, update/revise policies and procedures,
and ensure compliance with internal controls.

• POS systems will be implemented for cash receipting.



Current Year Findings & Action Plan
• 2016-001 Travel and Per Diem
– Employees will be re-trained when changes are made to federal

or state reimbursement rates governing mileage and per diem.
– Monitoring for changes will be the responsibility of the Chief

Procurement Officer (CPO), but will be verified independently
by the Finance Director or a designated alternate.

• 2016-002 PERA
– In 2016, a new Payroll Administrator implemented a checklist

to follow when performing Payroll, including reconciling PERA.
– The Retirement Process is reviewed and approved by the

Finance Director or Accounting Officer.
– Payroll has PERA contact to assist with flagged reports and

adjustments, as with corrections or special pay runs.



Current Year Findings & Action Plan
• 2017-003 Chief Procurement Officer
– CPO will update information as needed and communicate

changes to field staff.
• Employees will be informed and re-trained, if necessary,

when any changes are made.
– Monitoring for changes will be the responsibility of the Chief

Procurement Officer (CPO), but will be verified independently
by the Finance Director or a designated alternate.

• 2017-005 Cash Management
– Requests for reimbursements will be reviewed and approved

by the Finance Department to ensure that all claimed costs
are allowable under the grant/loan provision.

– Reimbursements will no longer be sent without approval.



Thank you!
Are there any questions?
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