CITY COMMISSION
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
WEDNESDAY, JUNE 18, 2014

SPECIAL MEETING

WORK SHOP: The Truth or Consequences City Commission of the City of Truth or Consequences in the
County of Sierra, and State of New Mexico met Special Meeting, in full conformity with

the law and ordinances of said Commission in the Commission Chambers of said City on
June 18, 2014 at 3:00 P.M.

The meeting was called to order by Mayor Sandra Whitehead who presided and Judy
Harris, City Clerk acted as Secretary of the meeting.

Upon calling the roll the following Commissioners were reported present:

Hon. Sandra Whitehead, Mayor
Hon. Steve Green, Mayor Pro-Tem
Hon. Jeff Richter, Commissioner
Hon. Ruben Olivas, Commissioner
Hon Kathy Clark, Commissioner

Also present:
Juan Fuentes, City Manager
Bill Slettom, ACM/CDD
Jesus Salayandia, Water/Waste Water Director
Olga Morales, Rural Development Specialist Environmental (RCAC)
Dave Schwendt, Smith Engineering
Dan Boivin, Engineer
James Hunt, Public Utility Advisory Board
Al Siffering, Public Utility Advisory Board
George Szigeti, Public Utility Advisory Board
Klaus Whittern, Public
Mike Kertesz, Public
Doug Harris, Public
Chuck Wentworth, Sentinel/KCHS
Judy M. Harris, City Clerk

QUORUM: There being a quorum present the Commission proceeded with the business at
hand.
CEREMONY: Mayor Sandra Whitehead called for fifteen second of Silent Meditation.

Mayor Sandra Whitehead called for Commissioner Kathy Clark to lead the
Pledge of Allegiance.



ADJOURNMENT:

Mayor Sandra Whitehead welcomed all to the Special Meeting noting
Discussion/Review USDA Rate Analysis for the Waste Water Treatment Plant
(WWTP); she then turned the meeting over to City Manager Juan Fuentes.

City Manager Juan Fuentes made introductions to the audience; he noted that the
City had started trying to get funding for the WWTP since 2011. City Manager
Juan Fuentes introduced Olga Morales and turned the discussion over to her.
Manager Fuentes gave out a handout and showed a PowerPoint presentation.

Olga Morales, Rural Development Specialist explained she works for Non-Profit
funding projects for the USDA Project Funding. She identifies funding, in
Phase I, and trains staff to do themselves as part of the analysis. She looks at
history and goes over proposed rates. Her goal is to prove the City can sustain
the project, and the loan portion of the 40 year project.

Ms. Morales referenced the paperwork, line 17 regarding the loan portion,
noting 4 million grant and Y2 million loan for 40 years at 3% interest.
Explaining several graphs in the paperwork, Ms. Morales made reference to
reserve funds, 1.7 million at end of the year; she then went back to the first two
pages of the presentation. Ms. Morales stated that the USDA requires rated in
place, she explained the 6 year budget projection from rates, the last time there
were increase, and spoke of looking at the budget projections to assess fees
needing to be increased revenues.

Ms. Morales explained T or C Use and Income Estimates, along with
Williamsburg Use and Income Estimates; noting annual revenue generated from
per 1,000 gallons of sales. She explained the t or C Wastewater 6 year budget
projection, service provided per month in 2013 along with water metered in
gallons, wastewater collected and percent of water vs. waste water. She also
noted the current rate structure for the City and Williamsburg. Next she
explained a proposed scenario with 25% increase to the monthly minimum and
per 1,000 gallon fees, for both the City and for Williamsburg. She noted a
calculation of reserve funds calculation graph and showed total sash expenses
over 15 years. A graph of waste water rate analysis for 2012 actual. 2013
actual; 2014 projected revenue and 2015 projected revenue.

Complete copy attached hereto and made part hereof.

There being no further business to come before the Commission, the meeting
was adjourned.
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CERTIFICATION: PASSED AND APPROVED this day of , 2014, on a

motion made by Commissioner and seconded by
Commissioner , and carried unanimously.
ATTEST: Sandra Whitehead, Mayor

Judy M. Harris, City Clerk
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Service Provided

Water Metered

o T ——

Wastewater |Percent
per Month (2013) (gallons) Collected W/ ww
January ]| [
TorC - Residential 10,292,000 9,446,000.00 [| o1.78%| 102.19%
TorC - Commercial 5,462,000 7,338,000.00 || 134.35%]
TorC - Government 830,000 328,000.00 | 39.50%])
WB - Commercial 304,000 294,000.00 || 96.71%
WB - Residential 954,000 - } 0.00%
February ] |
TorC - Residential 9,872,000 9,142,000.00 | o2.61%] 105.59%
TorC - Commercial 6,189,000 6,000,000.00 il 96.95% I
TorC - Government 1,356,000 483,000.00 [| 35.62%]
WB - Commercial 243,000 239,000.00 || 98.35%|
WB - Residential 801,000 : llJ 0.00%)|
March | I
TorC - Residential 9,678,000 8,047,000.00 || 92.45%|| 107.80%
TorC - Commercial 7,173,000 6,.911,000.00 JI| s6.35%)|
TorC - Government 1,862,000 571,000.00 [l 30.67%)!
WB - Commercial 210,000 206,000.00 [} 98.10%|!
WB - Residential 969,000 3,000.00 wl 0.31%||
I |
April i b
TorC - Residential 16,173,000 14,600,000.00 [l 90.27%}| e6.11%
TorC - Commercial 10,581,000 8,379,000.00 || 79.19%)|
TorC - Government 1,989,000 444,000.00 || 22.32%}!
WB - Commercial 278,000 278,000.00 | 100.00%|!
WB - Residential 1,513,000 4,000.00 L 0.26%|f
[ | |
TorC - Residential 13,776,000 13,374,000.00 j 97.08%}| 72.18%
TorC - Commercial 9,178,000 6,947,000.00 | 75.69%)
TorC - Government 1,599,000 805,000.00 Jf 50.34%}|
WB - Commercial 225,000 231,000.00 J| 102.67%)|
WB - Residential 1,557,000 5,000.00 [|  0.329%]
i |
June i |
TorC - Residential 19,445,000 17,487,000.00 | 89.93%|| 55.20%
TorC - Commercial 11,445,000 7,894,000.00 || 68.97%]
TorC - Government 2,711,000 1,138,000.00 [ 41.98%]




WB - Commercial 323,000 347,000.00 |
WB - Residential 1,804,000 5,000.00 [}
July |
TorC - Residential 20,297,000 18,463,000.00 || 52.28%
TorC - Commercial 11,912,000 7,787,000.00 [}
TorC - Government 2,455,000 266,000.00 [}
WB - Commercial 402,000 386,000.00 {}|
WB - Residential 1,303,000 1,000.00 |
August |
TorC - Residential 16,901,000 15,671,000.00 | 61.60%
TorC - Commercial 12,078,000 7,876,000.00 fi
TorC - Government 2,069,000 480,000.00 Jj
WB - Commercial 424,000 427,000.00 |}
WB - Residential 1,259,000 2,000.00 i
September |
TorC - Residential 17,634,000 16,264,000.00 [} 59.35%
TorC - Commercial 11,550,000 7,844,000.00 ||
TorC - Government 5,912,000 630,000.00 |
WB - Commercial 324,000 336,000.00 |}
WB - Residential 1,041,000 6,000.00 i
October |
TorC - Residential 11,832,000 11,098,000.00 ] 86.98%
TorC - Commercial 8,126,000 6,355,000.00 [
TorC - Government 5,984,000 55,000.00 |
WB - Commercial 188,000 193,000.00 |}
WB - Residential 904,000 12,000.00 |i
November j
TorC - Residential 12,220,000 11,119,000.00 | 86.81%
TorC - Commercial 9,098,000 7,258,000.00 |
TorC - Government 2,245,000 306,000.00 [}
WB - Commercial 170,000 165,000.00 ||
WB - Residential 632,000 5,000.00 [1
December |
TorC - Residential 8,769,000 8,214,000.00 ||
TorC - Commercial 6,217,000 5,369,000.00 [
TorC - Government 804,000 28,000.00 ||
WB - Commercial 211,000 204,000.00 |
WB - Residential 760,000 7,000.00

e




Winter Month Averages:

December 8,769,000
January 10,292,000
February 9,872,000
March 9,678,000

Average 9,652,750



Current Rate Structure

Residential TorC
Per 1,000 gal.

Residential Williamsburg
Per 1,000 gal.

Commercial TorC
Per 1,000 gal.

Commercial Williamsburg
Per 1,000 gal.

Governmental TorC
Per 1,000 gal.

Bathouse Accounts

$ 7.10
$ 240
$ 875
$ 1.60
$ 7.10
$ 240
$ 875
$ 1.60
$ 710
$ 240

$ 30.75
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