











Town of Winslow
Ambulance Committee Recommendation
Prepared by Michael Heavener
Dated April 7, 2020

Committee Members Present at the March 23, 2020 Meeting: Steve Russell, Jeff West, Tim Beals, Dennis
Brockway, Fran Hudsonn, Chief Rodriguez and Fire Lt. Jeff Reny.

The Ambulance Committee met on March 23, 2020, via zoom, and discussed the attached proposal from
the Fire Chief to buy two used ambulances to begin doing patient transports to the hospital as a
continuation of the EMS service currently provided. During the meeting, Fire Chief Rodriguez said Fire
Department capital funds could be used to fund the initial purchases needed to start the ambulance
transport service.

It is generally known that fire service-based emergency medical services (EMS) systems are

strategically positioned to deliver time critical response and effective patient care and Winslow is no
exception. Currently, Winslow’s providers (EMT & AEMT's) respond to EMS calls and treat their
patients. If the patient needs to be transported to the hospital, then a private ambulance service or
mutual aid partner does the transport. The average response time for Winslow EMT’s to arrive on scene
during the past six months is 3.17 minutes (see attached). The average response time for the private
ambulance service during the same time period is 8.24 minutes. In addition, five of Winslow’s providers
are enrolled at KVCC working towards earning their Paramedic license. Once achieved, Winslow will
have at least one Paramedic per shift.

Another fact to consider is that approximately 71% of Winslow’s calls for service are EMS calls. Dispite
that fact, Winslow does not have the resources to transport their patients to a hospital. They must rely
on a private ambulance service or mutual aid partner to perform that function, which may not always be
available.

Recommendation

The Ambulance Committee voted 4 to 2 to recommend to the Winslow Town Council that the town
implement Fire Chief Rodriguez’s attached proposed used ambulance purchase and begin transporting
the Fire Department’s patients to the hospital when necessary.
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Kennebec County Tax . ...................... 649,453.00
AssessorsOverlay ......................... 0.00
Contingency Account .. ..................... 43,000.00
SUBTOTAL APPROPRIATIONS .............. $25,958,881.00
Assessors Revenues. .. ................... ... 39,000.00
Educational Revenues. . .. ................... 8,519,053.00
General Fund Estimated Revenues . . ... ....... 2,870,881.00
LibraryRevenues . ........................... 4,000.00
General Assistance Revenues . ............... 1,500.00
Public Works Revenues . .................... 137,300.00
Parks & Recreation Revenues. .. ............... 2,250.00
Police Revenues . . ........... ... . ... .. ...... 2,000.00
Sanitation Revenues . . . ........ ... .. ... . .... 139,758.00
Sewer Dept. Revenues . . ...................... 1,020,746.00
Adult EducationRevenues . .. .................. 0.00
TOTALREVENUES . .......... .. ... ......... $12,736,488.00
APPROPRIATIONS .. .. ... ... ... . . ... .... 13,222,393.00

Fund Balance Applied ...................... 774,183.00

NET APPROPRIATIONS . .. ........ ... ....... $12,448,210.00

BE IT FURTHER ORDERED that the school committee be authorized to expend
$16,887,517 (rounded-up) for the fiscal year beginning July 1, 2020 and ending
June 30, 2021 for public education from kindergarten to grade 12, which includes
$1,116,375.00 for the annual payments on debt service previously approved by
the Winslow Town Council for non-state-funded school construction projects,
non-state-funded portions of school construction projects and minor capital
projects; and

BE IT FURTHER ORDERED that said net appropriations shall establish the 2020-2021
Tax Commitment; and

BE IT FURTHER ORDERED that any amount of municipal revenue funds raised over
the above-stated amounts will be applied to the Overlay Fund.

BE IT FURTHER ORDERED that the amount of school revenue funds raised over the
above-stated amount will first be used to reduce the amount of municipal fund
balance applied and then will be used to reduce the tax rate.
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BE IT FURTHER ORDERED that taxes shall become due and payable October 9 2020
and that one fourth (1/4) of the taxes shall be charged interest at a rate of 7% if it
remains unpaid after October 9, 2020; and

BE IT FURTHER ORDERED that if one half (1/2) of the taxes due remains unpaid after
December 11, 2020 an interest penalty of 7% shall be charged to one half of the
taxes: and,

BE IT FURTHER ORDERED that if three fourths (3/4) of the taxes due remains unpaid
after March 12, 2021 an interest penalty of 7% shall be charged to three fourths
of the taxes; and,

BE IT FURTHER ORDERED that if the taxes due remains unpaid after June 11, 2021
an interest penalty of 7% per year shall be charged; and,

BE IT FURTHER ORDERED that any tax which has been deemed overpaid shall be
returned to the taxpayer with earned interest of 3% per year.

SPONSORED BY: Administration

IN THE TOWN COUNCIL

, 2020 First Reading,
accepted rejected
, 2020 Second Reading,
adopted rejected
Town Clerk
APPROVED: , 2020

CHAIRMAN:































