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Section 1: Introduction

The Town of Tarboro, North Carolina is a small town rich with history. Originally settled in 1730 and
chartered by British colonists in 1760, Tarboro served as a critical river trading port along the Tar River
until after the Civil War. The downtown area of Tarboro is centered around the Tarboro Historic District
established in 1977 by the National Park Service. One of the Historic District’s unique features is its Town
Common which originally surrounded the town and is the second oldest legislated town common in the
Country. Initially the Town Common was the location for common grazing of livestock, community
gatherings and military drills. The Town Common is the only remaining original common on the east coast
outside of Boston (source Wikipedia). Today this same area provides the town with unique pedestrian
challenges due to modern automobile-driven lifestyles. After years of growth and changes, conflicts and
challenges have risen, preventing safe travel through different modes of transportation including
pedestrian facilities.

This pedestrian plan will provide a snap shot of
existing pedestrian facilities. This plan will
report concerns provided by the Town and its
citizens as it pertains to a pedestrian friendly
environment. Through documented feedback
from the community and analysis, this plan will
act as a guide and resource to the town in its
efforts to provide citizens with complete and
safe pedestrian facilities for transportation,
recreation, and economic growth. The goal of
this plan is to provide guidance to decision
makers in creating e a more walkable and safe
community, and promoting healthier life styles
for the citizens of the Town of Tarboro.

4|Page



Section 2: Benefits and Goals for Walking in Tarboro

Recently there has been a trend throughout communities across the United States to encourage walking
and to improve pedestrian facilities resulting in more walkable communities. There are many benefits to
walking. Some of these benefits include an alternate transportation option, environmental benefits,
economic benefits, increased health and fitness, and an increased sense of community among citizens.

2.A Transportation Benefits

About 40 percent of all trips we take are less than two miles, which takes the average person about 30
minutes if walking. Therefore, many of the trips we take use motor vehicles but could be accomplished on
foot, assuming that the proper infrastructure is in place to safely accommodate pedestrians. Shifting to
this mode leads to many benefits for our transportation system as a whole. The Town of Tarboro has
many destinations, which should be accessible by pedestrian facilities. Walking is free and saves money on
transportation expenses. Encouraging walking can also reduce roadway congestion, gridlock and driver
frustration.

2.B Health and Environmental Benefits

Walking increases physical activity. All ages of the population can benefit from increasing physical activity.
Significant health benefits are reaped from incorporating walking into everyday routines. Just 30 minutes
a day can result in measurable benefits, especially for those least active. Walking is a form of
transportation that translates to less motor vehicles on the road, which has a direct impact on air pollution
and our depletion of natural resources like oil. In addition, walking is fun and relaxing.

» Improve quality of life and feel better overall.

» Improve mental outlook, reduce stress, and sleep better.

* Increase likelihood for older adults to remain independent.

*» Improve air quality and reduce incidences of asthma-related hospital visits.

» Conserve oil and reduce carbon usage.
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Walking can also reduce the risk of coronary heart disease, stroke, diabetes and other chronic
diseseases according to the American Heart Association.

e Reduce the risk of coronary heart disease

e Improve blood pressure and blood sugar levels

e Improve blood lipid profile

¢ Maintain body weight and lower the risk of obesity

e Enhance mental well being

e Reduce the risk of osteoporosis

e Reduce the risk of breast and colon cancer

e Reduce the risk of non-insulin dependent (type 2)
diabetes

2.C Economic Benefits

Many of the benefits for Transportation, Health and

Environmental can be translated into some form of economic

benefit to individuals or society as a whole. The typical cost of

owning and operating a car for one year is about $7,834. When

people have the option to walk, they will spend less of their

budget on transportation expenses and it frees them up to save

that money or to spend it on other needs. This is particularly

important when considering those who have no choice but to

walk — children, people with certain disabilities, adults with no

drivers’ license, and those unable to afford a car. Providing

facilities for pedestrians ensures that all people have access to

viable transportation options and allows them to distribute

resources to tother household expenditures. Many Towns

benefit economically by attracting people and businesses to

their area if they have safe and adequate pedestrian facilities.

One of the key factors businesses look for when deciding on N Main St, Tarboro, NC locating in a
community is the parks and recreational facilities the community has to offer. Walking also can reduce
healthcare-related costs by improving overall health. (online at
www.ncdot.gov/bikeped/travelingfoot/ and www.startwalkingnow.org/whystart_benefis_walking.jsp/ )

2.D Quick Facts on Walking

v" Current land use patterns such as large-lot or strip development, lack of through streets or
walkways, dead wall space, lack of crosswalks, long blocks, unappealing walks, wide and
unshaded streets, wide streets with no medians and large shopping malls all inhibit walking.
(Local Government Commission. Why People Don’t Walk and What City Planners Can Do About It (online
at www.lgc.org - no date)

v"In neighborhoods with square city blocks, people walk up to three times more than in
neighborhoods with cul-de-sac streets or other connectivity-reducing features. (Rutherford,
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McCormack, and Wilkinson. Travel impacts of urban form: implications from an analysis of two Seattle
area travel diaries. Presented at the TMIP Conference on Urban Design, Telecommunications and Travel
Forecasting, 1996)

One-fourth of all trips are one mile or less, but three-fourths of these short trips are made by
car. (Nationwide Personal Transportation Survey. US Department of Transportation, Federal Highway
Administration, Research and Technical Support Center, 1997)

A recent study of South Carolina schools found that children today were much less likely to walk
to a school that had been built more recently. More than 20 percent of students in schools built
during the 1960s walked to school. For schools built in the 1970s the share dropped below 15
percent, while for those built in the 1980s and 1990s it fell below 5 percent. (Childhood Obesity
Journal, Volume 16, Number 1 Spring 2006)

The majority of U.S. children do not walk or bike to school, approximately one third ride a school
bus, and half are driven in a private vehicle. Less than one of their trips in seven is made by
walking or biking. (Center for Disease Control, 2002)

Urban Sprawl is linked to obesity. The denser the city’s development, the less likely its citizens
are to be overweight. (University of Maryland's National Center for Smart Growth, no date)

38% of all Americans feel that the availability of bikeways, walking paths, and sidewalks for
getting to work, shopping and recreation is very important in choosing where to live. (Bureau of
Transportation Statistics (BTS) October 2000 Omnibus Household Survey)

Trails and greenways have been shown to bolster property values and make adjacent properties
easier to sell. A 1998 study of property values along the Mountain Bay Trail in Brown County,
Wisconsin, shows that lots adjacent to the trail sold faster and for an average of nine percent
more than similar property not located next to the trail. (Recreation Trails, Crime, and Property
Values: Brown County’s Mountain-Bay Trail and the Proposed Fox River Trail, Brown County Planning
Commission, Green Bay, July 6, 1998)

57% of home buyers rank walking trails as their most desired amenity, ahead of ball parks and
outdoor pools. (National Home Builder Survey, 2004)

A School of Public Health study showed that where more walking trails had been built, nearly
40% of people with access had used the trails and more than 55% of trail walkers had increased
their amount of walking since they began using the trail. (Public Walking Trails May Increase
Community Fitness Levels, Center for the Advancement of Health, no date)

Studies show that a 5 to 10 mph reduction in traffic speeds can increase adjacent property
values by roughly 20% (Local Government Commission. The Economic Benefits of Walkable Communities

(online at www.lgc.org - no date)

Around one-third of all Americans cannot or do not drive because they may be too young, too
old, or unable to afford a car. (2000 U.S. Census)

Widening roads actually worsens traffic congestion in cities. (University of London Center for
Transport Studies, 2000)
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The average American directly spends almost 20% of their salary on transportation. This does
not include the numerous extra shared public and commercial costs that occur because of an
auto-dependent society. (AAA, 2005 & Bureau of Labor Statistics, 2003)

45% of people in August of 2005 spent less on other things to pay the increase in gas prices. (ABC
News Poll, 2005)

Regions with transportation choices such as walking and mass-transit are the most economically
productive and competitive, while those that are limited to the automobile tend to have

reduced regional economic development. (World Bank, no date)

Traffic calming, mixed-use zoning and pedestrian projects can increase private investment
substantially along previously automobile-dominated roads. (Engineering News Record, 1998)

Multiple nationwide studies indicate parks, greenways, and trails increase the resale value of
nearby properties by 5 to 20 percent. (Mecklenburg County Park and Recreation web site, 2006)

Howard Memorial Presbyterian Church, Tarboro, NC
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Section 3: Tarboro Demographics

Tarboro, North Carolina is one of eastern NC’s historic jewels with a population of over 11,000
individuals who view small town living as a refreshing tonic from congested city life. Its unique culture is
a fusion of past heritage and modern lifestyle, with a renowned Historic District, access to world-class
health care, a thriving arts and cultural scene, distinctive local gourmet and casual dining, plentiful
recreational opportunities, and shopping for all budgets from collectibles to fine antiques. With
convenient access to nearby metro areas like Raleigh and Greenville, a low cost of living, affordable
housing, and a diverse local community that welcomes new ideas and enthusiasm, Tarboro makes a bold
but subtle statement that characterizes its relaxed outlook on life. A satisfying choice for relocation and
home to one of the region’s foremost retirement communities, Tarboro is a center of family-friendly
activities and active adult living.

Total Population — 11,415

Population Trend/Growth Rate
2010 2011 2012 2013

11,415 11,337 11,327 11,348 "0-5% growth rate

Education Attainment

282 Population over 25 years of age

881 575 825
713

1,680 2485

= Less than 9th grade
= 9th to 12th grade
High School Diploma
= Some College, no degree
= Associate Degree
Bachelor Degree
® Graduate or Professional Degree

Housing — Owner-Occupied Units - 2,489
Population in Owner-Occupied Units - 5,823

Renter-Occupied Units - 2,078
Population in Renter-Occupied Units - 4,902

Median Housing Value - $95,132 (2013)
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Age of Population — Tarboro compared to North Carolina and the United States

Tarboro

North Carolina

United States

Median Age (years)

42.4

37.9

37.2

Median Household Income — Tarboro - $34,049 (2013)
North Carolina — $45,906
US —$52,762

Population by Race — Compared to North Carolina and United States — Source ACS 2012

2,050,766

United States
480,063 616,191

14,692,794

6,063,063

50,545,275

37,786,591

196,903,968

= White

= African American
Hispanic

= Asian
American Indian
& Alaska Native

= Native Hawaiian

= & Pacificlslander

= Other

= |dentified by two or more

Tarboro

North Carolina

United States

White

5,129 (44.9%)

6,227,534 (65.2%)

196,903,968 (63.7%)

African American

5,403 (47.4%)

2,021,029 (21.2%)

37,786,591 (12.2%)

Hispanic 709 (6.3%) 796,293 (8.3%) 50,545,275 (16.4%)
Asian 16 (0.1%) 209,519 (2.2%) 14,692,794 (4.8%)
American Indian 4 (0.0%) 103,240 (1.1%) 2,050,766 (0.7%)
& Alaska Native e ’ e e e
Native Hawaiian

9 13 (0.1%) 4,170 (0.0%) 480,063 (0.2%)
& Pacific Islander
Other 0 16,887 (0.2%) 616,191 (0.2%)
Identified by two

127 (1.1%) 165,577 (1.7%) 6,063,063 (2.0%)

or more

source: ACS 2008-2012
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Poverty Level — Tarboro — 21.6%
North Carolina—16.1%
United States — 14.3%

Chronic Disease Statistics

Tarboro North Carolina

United States

Obesity Rate 37% 29%

25%

source: 2013 Edgecombe County Health Assessment

14.70%
20.80%
source: City Data and County Health Rankings

Diabetes
Heart Disease

Cerebrovascular Disease 8.90%
source: State of the County Health Report: SOTCH
Average Commute Time — Tarboro — 19.1 minutes
North Carolina — 23.4 minutes

United States — 25.4 minutes

House Vehicle Access/Availability —

Tarboro North Carolina

United States

(4650 Occupied (3,664,119 Occupied (114,761,359 Occupied
Housing Units) Housing Units) Housing Units)

No Vehicle 621 or 13.4% 238,673 10,264,658

1 Vehicle 1732 1,176,509 38,361,818

2 Vehicles 1385 1,419,289 43,379,295

3 or more Vehicles 912 829,648 22,755,588

Labor Force —

Agriculture, forestry, fishing, hunting and mining - 72
Construction - 254

Manufacturing - 614

Wholesale trade - 73

Retail Trade - 478

Transportation, warehousing and utilities - 253
Information - 294

Finance, insurance, real estate and rental, leasing - 192

Professional, scientific, management, administrative and waste management - 271

Educational services, health care and social assistance — 1,220

Arts, entertainment, recreation, accommodation and food-services - 356
Other services, except public administration - 197

Public administration — 199
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Key Destinations-

e Edgecombe County Memorial Library e Downtown

e Vidant Edgecombe Hospital e River Front Park

e Town Commons e Indian Lake

e Tarboro Historic District e Tarboro Sports Complex

e Blount Bridgers House e Town Hall

e Calvary Episcopal Church and Cemetery e Edgecombe County Administration
Building

Schools, Enrollment and Teacher Numbers
ECPS Teacher and Student Enroliment

2013-2014

School Total Staff and Students

Martin Millennium School 467
Edgecombe Early College 154
Tarboro High School 592
Pattillo Middle School 314
Northeast Prep School (Students Only) 1360
Stocks Elementary 466
Edgecombe Community College 3893
TOTAL 7269

Source: www.city-data.com
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Percent Who Walk to Work

Source: 2008-2012 ACS - US Census

Bureau Town of Tarboro | North Carolina United States
2.5% 1.8% 2.8%

2010 Mode of Tarboro,

Transportation to Work NC North Carolina United States

Car, Truck, Van to Work 4,280 93.81% | 4,263,857 93.01% | 125,034,525 87.32%

Public Transportation to

Work 18  0.42% 36,181 0.79% 6,356,526  4.44%

Other Transportation to

Work 152 3.55% 119,853  2.61% 5,727,496  4.00%

Work at Home 95 2.22% 164,552  3.59% 6,068,117 4.24%

Source: www.clrsearch.com
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Section 4: Evaluating Current Conditions of Tarboro Pedestrian
Conditions

4.A Current Pedestrian Inventory

Like many small historic Towns in North Carolina, Tarboro has gone through times of growth throughout
the years. Having being settled in the late 1700’s, the Town of Tarboro valued pedestrian facilities much
higher prior to the invention of the automobile. Due to the demand for pedestrian facilities as a primary
mode of transportation, pedestrian facilities have been well established within the older or historic areas
of Town. With the invention of the automobile, the need for sidewalks and other safe facilities for
pedestrians declined. Especially the era between 1960 and 1990, like the remainder of the United States,
the main mode of transportation was the automobile. Below is a map showing the current inventory of
sidewalks and their estimated conditions.
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As Tarboro grew outside of its historic boundaries, and into the “cul-de sac” neighborhoods, less attention
was given to sidewalk and bike routes. This has created a lot of gaps and disconnections of facilities
throughout Town. While the downtown area has an abundance of facilities the farther out of downtown
the less amount of safe walking facilities there are. Note the extensive sidewalk network throughout the
downtown area and not throughout the newly developed neighborhoods. The ideal network would
connect the neighborhoods in the south to the newly developed Indian Park and Hospital areas in the
northwest of Town.

4.B Pedestrian Crash Data

Recent pedestrian crash data for Tarboro was analyzed using NCDOT’s web-based pedestrian crash
database (http://www.pedbikeinfo.org/pbcat) and supplemented by data provided by the Tarboro Police
Department to determine safety trends and identify specific areas of concern with regard to motorist/
pedestrian incidents. Using this data, a total of 16 pedestrian crasher were reported between 2007 and
2012. One fatality was reported on the west bound ramp of US 64 and McNair Rd coming into Town.

The figure below highlights that 22% of the incidents reported were related to alcohol.
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The figures below describe in more detail the circumstances of the different types of reported
pedestrican incidents.
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Section 5: Steering Committee

At the beginning of the Pedestrian plan, a
steering committee was formed to help guide
the development of the plan. Below is a list of
participants that helped guide the plan
throughout the process. These members were
instrumental in providing invaluable local input
into the pedestrian needs of the Town of
Tarboro. The steering committee helped identify
various ways to solicit public input that could
provide a different perspective on pedestrian
needs from various stakeholders within the
Town. The methods of obtaining community
input were:

= Tarboro Pedestrian Plan Steering
Committee
= Edgecombe County Schools Focus Group
= Health Providers Focus Group
=  Runners Club Focus Group
= Edgecombe County Tourism Development Authority Focus Group
=  Public Meeting
= Community Survey

Below is a list of Tarboro Pedestrian Plan Committee members:

Name

Affiliation/Occupation

Alan Thornton

Town Manager

Troy R. Lewis

Public Works Director

Josh Edmondson

Planning Director

Cheryl Gay Parks and Recreation Director
Damon Williams Police Chief
Frankie Winslow Fire Chief

John Moore

Engineering Supervisor

Derrick Haskins

Health Promotions, Edgecombe Co.

Ronald L. Keeter, Jr., PE

District Engineer, NCDOT

John Vine-Hodge

NCDOT Pedestrian Specialist

Suzette Morales

NCDOT Transporation Planning Branch

Patrick Heins

Heritage Hospital, President

Pat Petruzziello

Citizen

James Salmons

Upper Coastal Plain Rural Planning Organization
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for the Town of Tarboro. They were presented with large maps showing the current inventory of

sidewalks and their estimated conditions throughout Town. They were asked to provide input on key

locations of gaps or needs for additional pedestrian facilities. The two locations highlighted as the top

priority was first the lack
of safe pedestrian
facilities along Western
Blvd from Wilson St to
the Walmart over on the
other side of US 64.
Committee members all
reported seeing handicap
citizens on motorized
mobility aid scooters
trying to navigate down
Western Blvd and
crossing over both the
railroad crossing and
bridge going over US 64.
The Walmart shopping
area appears to be a
common destination
point and is extremely

dangerous for pedestrians with no pedestrian facilities.

Secondly, the next area identified was located on Western Blvd at the Tarboro High School. There is

currently a cross walk at the intersection of W Howard Ave and Western Blvd however many students

tend to take a “short cut” by running across Western Blvd to reach the fast food restaurants across the

street. Committee members stated that they all had seen students running across the Boulevard taking a

“short cut”.

Below are the maps showing the committee’s comments. It should be noted that the Committee was

divided into two separate groups. Both groups marked generally the same areas with very small

differences. The five main areas identified were:

Connecting the gap between Indian Lake Park to the Historic Downtown Main St. area.

2. Adding safe pedestrian facilities along Western Blvd from all the way across the US 64 Bridge to

the Walmart and shopping area.

3. New pedestrian facilities along W Wilson St connecting the Edgecombe Community College to

the Historic neighborhoods where existing facilities are located at Office St.

4. Add or improve pedestrian facilities along St Andrews St between E Northern Blvd to E Walnut

St.

5. Improve or add cross walks along Albemarle Ave.
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Section 6: Focus Goups and Public Input

The steering Committee identified the following stakeholders as sources of community input
into pedestrian facilities throughout the Town of Tarboro:

Tarboro Runners Club Focus Group

The local Tarboro Runners Club Focus Group met on January 6, 2015 in the
Tarboro Town Hall. There were 9 members present at the meeting. The list of
members present are:

e Bill Long Il e Michael Peters

e Brookes Peters e Meredith Peters

e Jim Hussey e Erin Swanson

e Daniel Riley e Josh Edmundson, Tarboro Town
e Pat Petruzziello Planner

The meeting was informal and discussed pedestrian issues the group felt were important to the Town of
Tarboro. It was noted that most members did not run on the available side facilities, but rather preferred
to run in the roads. This provided a more stable area to run without obstructions from slower pedestrians
and uneven surfaces.

Each member was asked to briefly describe each of their concerns. Some of the issues that were discussed
were the lack of both bike and pedestrian signage. It was felt that this would help enforce policy on bike
lanes and increase bike safety. Additionally, signage would potential improve the aesthetics of bike and
pedestrian facility making them more inviting to citizens to use the facilities. Another proposed idea was
to try and increase exposure races that are held in the Town such as the “Run For Your Life” 5K race and
fun run. Perhaps additional 2K races would also be beneficial. Other ideas that were brought up was to
create a “Running Trail” and publish it to the Town’s website. These ideas were thought to help make the
Town of Tarboro more “Runner Friendly”.

Some specific locations that were discussed were:

e Providing pedestrian facilities to connect the Indian Trail recreation area to Downtown.

e |t was suggested to possibly provide a bigger shoulder along Barlow St, Western Blvd, and
Wilson St.

e Add additional trails along the Tar River Park.

e Provide safer pedestrian facilities over Western Blvd to cross US 64 to Walmart and Western
Blvd to Tarboro High School.

e Add additional trails along the Dike protecting the neighboring Town of Princeville.

e Connecting the Recreation Center to River Park.
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Edgecombe County Tourism Board

The plan study team met with the Edgecombe County Tourism Board at a

regularly scheduled meeting held on November 25, 2014. The goal of the

Tarboro Pedestrian Plan was shared with the Board and members were

invited to provide their feedback on any particular issues or locations

they felt were important to the plan goal. Some of the issues that were

discussed were as follows:

¢ Aninterest in better connecting Tarboro to Princeville.

e Add St Luke’s Episcopal Church as a place of interest.

e Provide safer pedestrian services from Downtown Tarboro and local neighborhoods to the
Edgecombe Community College.

e Add additional lighting along West Wilson St.

e Provide improved pedestrian facilities to the Tarboro Art Center.

e Add safe pedestrian facilities around the Food Lion at Colonial Plaza along St Andrews St.

e Improve pedestrian facilities around the Tarboro High School to help prevent students from

“Jay-Walking” or taking “short cuts”.

St Luke's Episcopal Church, Tarboro, NC
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Tarboro Education Focus Group

The study team met with the representatives from the local schools within the Town of Tarboro on
March 2, 2015. This study group was formed to receive the perspective of pedestrian facilities as it
pertained to the local schools in the Town of Tarboro. The Education Focus Group members included:

e David Coker, Tarboro High School

e Josh Edmundson, Tarboro Planning Director

Leah Mayo, Active Routes to Schools Coordinator, Region 9 NCALHD
e Corey Waugaman, Edgecombe County Schools

¢ Viola Culbert, Edgecombe County Schools

e Billy Strother, Edgecombe County Schools

e Susan Hoke, Edgecombe County Schools

e Kim Wainwright, Edgecombe County Schools

The group began by discussing
the Tarboro High School and
how dangerous it was for
students to be crossing Western
Blvd. Students continue not to
use the crosswalk at the
intersection but instead attempt
to take the “short cut” running
across the Blvd. It was noted the
fence at the High School had
been extended approximately
10-15 years prior after there was
a pedestrian accident from a
student trying to cross.

Policies recommended were walk zones for both the middle and high schools, and perhaps lowering the
speed limit within the school zones. It was also noted that the areas around both Tarboro High School and
Pattillo Middle School could use additional lighting. This is especially needed during the day light savings
time change as this makes it harder to see students walking in the morning. The question arose as to how
many students actually walked to school. It was stated that at Patillo Middle School on East Avenue there
were only approximately 10-15% of students who walked to school. Only two families were reported to
walk to Stocks Elementary School. There has clearly been a shift away from students walking to schools
within the community. It was noted that there was a bus stop two blocks away from Stocks Elementary
School that picks students up. It was noted that there were gaps in sidewalk facilities in and around Stocks
Elementary School.
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The group discussed current programs that include educational opportunities to help educate both
students and parents as well as other citizens in the community on pedestrian safety. The key to
pedestrian safety is “Education”. Some of these program opportunities for the Town of Tarboro include:

e Active Routes to Schools (https://www.ncdot.gov/bikeped/safetyeducation/#safeRoute)
e October is National Walk to Schools Month (http://www.walkbiketoschool.org/)

e May is National Bike Month (http://bikeleague.org/bikemonth)

e Police Bike Rodeo (http://www.Imb.org/)

e Kate B. Reynolds Charitable Trust (http://www.kbr.org/)

e Let’s Go NC (https://www.ncdot.gov/bikeped/safetyeducation/letsgonc/)

e Watch for Me NC (http://www.watchformenc.org/)
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Tarboro Vidant/Health Focus Group VIDANT

The Vidant Edgecombe Hospital is an important component to the Town o Edgecombe Hospital
as an employer and providing citizens with crucial public health services.

On March 17, 2015 the plan study team held a meeting with the Vidant/Health Focus Group. This
meeting was held at the Vidant Edgecombe Hospital which is located in the northern non-historic
portion of the Town of Tarboro. The hospital is located only a few blocks away from the Indian Trail
Recreation Park off N Main St. The Focus Group member included:

e Kimberley Nichols e Josh Edmundson, Tarboro Planning
e Michele Cherry, Vidant Health Director

e Erin Spillman, Vidant Health e Jerome Brown Il Vidant Health

e George F. Young, Vidant Health e Linda Brown, Vidant Health

e Patrick Heins, Vidant Health e Dean Cosmos, Vidant Health

e Kadie Moore, Vidant Health
The main topic began with the main benefit of walkable communities promotes health and fitness to

its citizens. The Town of Tarboro should create a more collaborative effort with all the community
groups within Tarboro to help promote a healthier walkable community. The goal should be to develop
initiatives to provide a more pedestrian friendly community. The Hospital currently has a 0.5 mile
walking trail around the Hospital grounds and throughout the interior of the Hospital. One suggestion
was made to continue the trail by connecting it to the Indian Trail. Again, trail lighting was brought
forward as a suggestion to improve safety at the Indian Trail Park. Additionally one key feature would
be to add signage with time and distances to key locations along the trail so pedestrians would know
how much farther it would take to get to their destination. This idea went further in adding pedestrian
signage

not only around the Hospital and
Indian Trail area but also going
along Western Blvd across US 64
to Walmart. This signage might
encourage more people to walk
and make the Town a more
walkable community.

The focus group stated that an
immediate need is for a cross walk
across N Main St connecting the
two current Vidant Multispecialty
Clinic and the Vidant Edgecombe
Hospital. This crossing is currently
very dangerous for pedestrians.
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Town of Tarboro Pedestrian Public Input/Meeting
The Public Meeting was advertised by placing flyers in all of the Town of

Tarboro’s utility bills (Appendix B). This was very effective way to invite
the public to provide public input since every single household received a
utility bill. Included with the advertisement flyer was a community survey
that provided the option to submit the completed survey either by hard
copy version (Appendix C) to Town Hall or by completing the online
“Survey Monkey” survey. In all there were 131 completed survey. The
community provided an excellent view into citizens’ concerns about
pedestrian facilities throughout Town. The results of the survey are
posted in Appendix F. Additional advertising efforts included:

Additional methods of advertising included a local newspaper article publishing the public meeting date
and time, and “Tear off” flyers were posted around town (Appendix D), including local restaurants, Town
Hall, e.g.

The Public Meeting was held on January 27, 2015 in the Town of Tarboro’s Council Chambers. There were
15 citizens in attendance. The members were provided with a brief presentation on the current
demographics and condition of pedestrian facilities for the Town of Tarboro. Everyone present was invited
to review various maps displayed in the Council room. The current conditions and demographic maps
displayed at the public meeting are shown in Appendix E.

After everyone had an opportunity to review the maps an open “white board” seasons proceeded.
Everyone present was invited to provide his or her input. This format helped guide an informal discussion
among everyone present. The ideas and suggestions brought forward were written down on a white
board and documented. These comments were as follows:

1. Freshen paint for bike lanes.

2. Sidewalk around Bridgers School and St Andrew and St Patrick.

3. Connect Downtown to Indian Lake.

4. Create and maintain a maintenance schedule for current facilities.

5. Add sidewalk facilities around Blount Bridgers House.

6. Provide a crosswalk at Main and Wilson Streets.

7. Provide solutions for Western Blvd at the Tarboro High School.

8. Integrate a bike plan.

9. Install sighage and web map for the Historic District Trail.

10. Request an alternate truck route away from the Historic District.

11. Add sidewalks on Baker St from Main St to Albemarle. Add a 4-way stop or stop light at Main St
and Baker St.

12. Install signage at Martin Millennium School.

13. Improve speed enforcement on Main St, St Andrews, and Baker St.

14. Add more and larger painted crosswalks especially in residential neighborhoods.
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15. Connect the Edgecombe Community College to Downtown.

16. Connect Downtown to the Walmart shopping area.

17. Get buy-in from the police department to have a more walkable town. This would help get more
“eyes” on the streets.

The common theme throughout the meeting was the importance of maintaining the current facilities and
to engage in the community to help make the Town of Tarboro a more walkable community.
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Section 7: Conclusion and Recommendations

Based on the recommendations and data collected through the Focus Groups, Public Meeting, and the

results of the Community survey, the following is the final recommendations of this plan. There are

several key common themes that were derived from the multiple stakeholders input though the

stakeholder engagement process.

These themes can be described in three different categories:

1.

Develop a way to maintain the facilities that are currently in place. For example, a maintenance
schedule should be established allowing decision makers to better understand the need to help
budget and/or prioritize maintenance of current sidewalks. There are several areas in Town
where the sidewalks are cracked or are in need of repair. Included in this maintenance schedule
provide policy that will allow law enforcement to enforce the protection of pedestrian facilities
throughout the neighborhoods. Some items that may be considered is additional lighting to
improve safety at night and encourage a healthier walking life style.

In addition, try to find inexpensive ways to enhance the walkability of the community. For
example, install signage that may help encourage walking. Signage is key for destinations with
distances and times or signs highlighting the Historical District Trail which will help tourists
enjoy their visit to the Historic Town of Tarboro.

Encourage collaboration with local groups to help educate the community on safe walking
habits for both pedestrians and drivers alike. Having Vidant Health and other civic groups in the
area get involved will help educate the community on safe pedestrian practices. There are also
statewide and national programs the Town may

take advantage of to help educate the community

such as the Watch for Me NC program. This

program provides an excellent opportunity to

bring the Police Department and others in the

community together to help educate everyone on

the benefits of a safe and walkable community. http://www.watchformenc.org/

After review of the community survey and input provided by the focus groups, there are

common locations where improved facilities are warranted. The following pages describe
recommendations in more detail including maps of proposed pedestrian projects:
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Town of Tarboro Pedestrian Project Recommendations
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# of
Approx. # Inter- [Drivew [Number of
Project ID Facility/Name |Type From To Length sections|ays Cross Walks | Estimated Cost
1-Phasel N Main St - . . . .
Phase 1 Sidewalk Hospital Dr |Indian Trail |4,500' 2 9 2 $938,150.00
1-Phase 2 N Main St - . . .
Phase 2 Sidewalk Daniel St Hospital Dr |6,200' 6 23 2| $1,353,200.00
x%y Western Blvd W St james |Oaks Dr
(Walmart) Sidewalk St (Walmart) |3,400' 5 4| $761,100.00
W Wilson St Sidewalk Cedar Ln Dowd St 2,600' 3 3 $567,100.00
4-Phasel |W WilsonSt |Sidewalk Dowd St Simpson Dr |4,500' 6 16 4| $1,007,800.00
Edgecombe
**4 - Phase 2 co .
Community
W Wilson St |Sidewalk Simpson Dr |College 4,800 0 10 1 $959,500.00
W St James |W Howard
Western Blvd |Sidewalk St St 4,600’ 5 22 3| $1,034,400.00
Western Blvd
6 (Tarboro High W Howard
School) Sidewalk Speight Ave [St 2,500' 2 6 2| $1,102,100.00
N East Tarboro
7 Carolina Electric
W Howard St |Sidewalk Prep School |Utilities 2,100’ 0 0 1 $412,300.00
W Howard |W Northern
St Andrews St |Sidewalk St Blvd 4,700' 6 20 6| $1,072,800.00
Hawthorne
Court
Barlow Rd Sidewalk Apartments |W Wilson St |1,000' 0 5 0 $251,600.00
10 Western
Hospital Dr Sidewalk Blvd N Main St |6,000' 0 2 0| $1,222,700.00
Tarboro High
11 School Front of
Crosswalk w/ Tarboro
Traffic Island  [Crosswalk |High School n/a $222,210.00
Vidant Front of
12 Edgecombe Vidant
Hospital w/ Edgecombe
lights Crosswalk |Hospital n/a $149,600.00

**Note this project is contingent on replacing the bridge over US 64 or future 1-87 to accommodate

for pedestrian traffic.

All are estimates and may not be accurate.
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Project #1: Install sidewalks from Downtown Tarboro Daniel Street to the Indian Trail Park

Objective: The objective of this project is to connect the Tarboro Historic Downtown to the large
Indian Trail Recreation Area. Constructing a sidewalk connecting downtown to the Indian Trail
Park will provide citizens a safe route to walk to both the Hospital and the newly constructed
recreation facilities. Due to the length of this project it is recommended to devide this project
into two phases.

Phase 1: Construct a sidewalk from Hospital Dr to the Indian Trail Park. This would provide a
safe direct connection from the Hospital to the Recreational facility.

Project Length: 4,500’
Estimated Cost: $938,150

Phase 2: Construct a sidewalk from Daniel St to Hospital Dr. This would provide a safe direct
connection from the downtown neighborhodds to the Hospital and complete the connection.

Project Length: 6,200’
Estimated Cost: $1,353,200
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Project #2: Install sidewalks from Downtown W St James St to River Oaks Dr (Walmart)

Objective: The objective of this project is to connect the Tarboro Historic Downtown to the
Walmart Shopping area. Construct a sidewalk connecting downtown from W St James St to the
Walmart Shopping area will provide citizens a safe route to walk to shopping. This route will
provide pedestrians a safe route over US 64 of which is planned to be a future Interstate. This
route is extremely unsafe especially for young and handicapped pedestrians. There has been
one fatality at the ramp of US 64 over the last 10 years.

Phase 1: Construct a sidewalk from W St James St to River Oaks Dr (Walmart)

Project Length: 3,400’
Estimated Cost: $761,100**

**Note this project is contingent on replacing the bridge over US 64 or newly designated as future 1-87
to accomadate for pedestrian traffic.
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: Install sidewalks on W Wilson St from Cedar St to Dowd St

Objective: The objective of this project is to provide safe pedestrian facilities connecting the
downtown area to the new multi-family housing development on W Wilson St. This will provide
a connection to the Town Commons area.

Project Length: 2,600’
Estimated Cost: $567,100
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Project #4: Install sidewalks on W Wilson St from Western Blvd to EdQgecombe Community College

Objective: The objective of this project is to connect the Tarboro Historic Downtown to the
Edgecombe Community College. Construct a sidewalk connecting downtown from W St James St
to the Walmart Shopping area will provide citizens a safe route to walk to shopping. This route
will provide pedestrians a safe route over US 64 of which is planned to be a future Interstate.
This route will help connect downtown neighborhoods to the Edgecombe County Community
college. Note that this project is contingent on replacing the bridge over US 64 or future I-87 to
accomadate for pedestrian traffic.

Phase 1: Construct a sidewalk from Dowd St to Simpson Dr
Project Length: 4,500’
Estimated Cost: $1,007,800

Phase 2: Construct a sidewalk from Simpson Dr to Edgecombe County Community College
Project Length: 4,800’
Estimated Cost: $959,500**

**Note this project is contingent on replacing the bridge over US 64 or future 1-87 to accomadate for
pedestrian traffic.
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: Install sidewalks on Western Blvd from W St James St to W Howard St

Objective: The objective of this project is to connect the Tarboro High School and surrounding
neighborhoods to both the downtown area and to shopping along Western Blvd and a future
connection to the Walmart Shopping area.

Project Length: 4,600’
Estimated Cost: $1,034,400
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Project #6: Install sidewalks on Western Blvd (Tarboro High School) from Speight Ave to W Howard St

Objective: The objective of this project is to provide safe pedestrian facilities for the Tarboro
High School and connect neighboring neighborhoods to both downtown and shopping areas
along Western Blvd and Walmart area.

Project Length: 2,500’
Estimated Cost: $1,102,100
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Project #7: Install sidewalks on W Howard St from N East Carolina Prep School to the Tarboro Electric
Utilities Office

Objective: The objective of this project is to provide safe pedestrian facilities for the N Easet
Carolina Prep School and connect neighboring neighborhoods to the school and downtown.

Project Length: 2,100’
Estimated Cost: $412,300
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: Install sidewalks on St Andrews St from W Howard St to W Northern Blvd

Objective: The objective of this project is to provide safe pedestrian facilities along St Andrews
St. This route will connect both to residential neighborhoods, shopping, and to CB Martin Middle
School.

Project Length: 4,700’
Estimated Cost: $1,072,800
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: Install sidewalks on Barlow Rd from the Hawthorne Court Apartments to W Silson St

Objective: The objective of this project is to provide safe pedestrian facilities along Barlow Rd
and connect the Hawthorne Court Apartments community to future facilities connecting to
downtown Tarboro.

Project Length: 1,000’
Estimated Cost: $251,600
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Project #10: Install sidewalks on Hospital Dr from Western Blvd to N Main St

Objective: The objective of this project is to provide safe pedestrian facilities along Hospital Dr
connecting the medical facilities to the Indian Trail recreational facilities. There may be potential
for partnering with the Vidant Edgecombe Hospital for project funding.

Project Length: 6,000’
Estimated Cost: $1,222,700
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Project #11: Install a crosswalk and additional sidewalks at Tarboro High School

Objective: The objective of this project is to provide safe pedestrian facilities at the Tarboro
High School. The additional sidewalk may help prevent students from crossing Western Blvd at
unsafe locations by providing an additional crosswalk with a safety island where they naturally
cross at the gate opening.

Project Length: 1,000’
Crosswalks: 1
Estimated Cost: $222,210

41| Page



Project #12: Install a crosswalk at Vidant Edgecombe Hospital and Medical Facilities

Objective: The objective of this project is to provide safe pedestrian crossing to the Vidant
Edgecombe Hospital and surrounding medical facilities by providing a sidewalk at the
intersection of N Main St and Hospital Dr.

Project Length: 600’
Crosswalks: 1
Estimated Cost: $149,600
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Town of Tarboro Current Land Use Plan

Appendix A
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Appendix B: Tarboro Pedestrian Public Meeting Advertisement

Do you have an interest in Pedestrian
Facilities in the Town of Tarboro?

The Town of Tarboro is partnering with the Upper Coastal Plain Rural Planning
Organiziation (UCPRPO) to develop a Transportation Pedestrian Plan for the
Town of Tarboro. This plan will help the Town of Tarboro identify gaps and
future pedestrian needs. To hear your input a Public Meeting will be held as

follows:

Date: January 27, 2015
Time: 6:30pm - 8:00pm

Place: Town Hall - Town of Tarboro

Be a part of the solution. Public involvment is strongly encouraged. To
complete the online Community Survey visit:
www.ucprpo.org/WalkTarboro.html

For more information contact:
Josh Edmondson
252-641-4249

;Usted tiene un interés en las
instalaciones peatonales en la ciudad
de Tarboro?

La ciudad de Tarboro se ha asociado con la Alta Planicie Costera Rural
Planificacién Organiziation ( UCPRPO ) para desarrollar un Plan de peatones
Transporte para la Ciudad de Tarboro . Este plan ayudara a la Ciudad de
Tarboro identificar deficiencias y necesidades futuras peatonales . Para
escuchar su entrada una reunidn publica se llevara a cabo de la siguiente
manera :

Fecha : 27 de enero 2015
Hora: 18:30-20:00

Lugar : Ayuntamiento - Ciudad de Tarboro

Sea parte de la solucidn . Involvment Publica es altamente recomendable. Para
completar la visita en linea Encuesta de la Comunidad :
www.ucprpo.org/WalkTarboro.html

Para obtener mas informacion comuniquese con:
Josh Edmondson
252-641-4249
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Appendix C: Community Survey

Town of Tarboro Pedestrian Plan Community Survey

The Town of Tarboro is working with the Upper Coastal Plain Rural Planning Organization and additional partners to create a Pedestrian Plan for the Town
of Tarboro. This plan will be used to accommodate FUTURE Pedestrian needs as deemed necessary for future growth and development. A key part of both
the plan and the information gathering process is citizen input. We are asking for a few minutes of your time to complete a survey so that your input can be
taken into consideration as the plan is developed.

This survey is anonymous and your name will not be associated with it unless you want us to. You can take the survey any time between now and
February 28, 2015.
1. Do you live in the Town of Tarboro? Yes() No()  What neighborhood?

2. My primary mode of transportation is: 2. |currently walk (please check all that apply):
(O Personal vehicle O In my local neighborhood
(O Walking/running O In the downtown area
O Bicycle O Go to/from work or school
(O Van pool O For exercise/recreational activity
(O Other (Please specify) (O To shop
(O 1 do not walk or run around town or in my neighborhood
3. How many times do you walk during the average 4. What are the biggest reasons or barriers to walking in Tarboro on a scale of 1 to 5, with 5
week (either to the store/work and/or for recreational |being the biggest and 1 being the smallest?
purposes): __ Lack of sidewalks
O1-5 ___ Unsafe sidewalks or sidewalks in disrepair
(O 6-10 ___Lack of safe safe crosswalks
(O 11-15 __ Auto traffic/speed
O 16-20 _____ Criminal activity
O 21 or more _ lackof lighting

Lack of nearby destinations
Other (Explain):

5. Which intersections are the least safe / most challenging for pedestrians?

6. Do you currently walk where no pedestrian facility or |If so where?
safe cross walk exist?

No O

Yes O

7. Are there locations you would like to see sidewalks, Where?
crosswalks or crossing signals added or improved?
No O

Yes O

8. Should public funds (capital improvement funds, taxes, grants, etc) be used to improve the pedestrian
environment in Tarboro?

No O

Yes O

9. What other problems do you consider to be major pedestrian issues in Tarboro?

Please help us learn who the survey reaches with these OPTIONAL questions:
10. What is your gender? Male O Female O
11. What is your approximate age?
Under1i8 O 18250 2635 () 3645 4655 5665 () 66-75() Over75 O
12. Check all that apply to describe your race/ethnicity: ~ American Indian or Alaska Native O Asian O
Black or African American ) Hispanic or Latino (O Native Hawaiian or other Pacific Islander O White O
Thank you for your participation and please contact James Salmons at (252) 459-1545 or jsalmons@ucprpo.org with any questions or if you wish to receive
more information about this transportation plan.

This survey is also available online at: http://www.ucprpo.org.com/WalkTarboro.html

Smart Phone? Scan this QR code to go straight to the survey!
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Appendix D: Tear off Public Meeting Advertisement

Town of Tarboro

Do you have an interest in Tarboro being a pedestrian
friendly Town? The Town needs your input on how we
can improve pedestrian transportation!

Attend the public meeting being held to discuss the Town of
Tarboro’s pedestrian friendly plans.

Town of Tarboro’s Pedestrian Plan Public Meeting

Where: Tarboro Town Hall
Date: January 27, 2015
Time: 6:30pm
500 N. Main St, Tarboro, NC
Contact Phone: 252-641-4200
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Appendix E: Existing
Conditions GIS Maps

Tarboro Pedestrian Facilities - Gaps and Needs Exercise
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Appendix F: Community Survey Results

Community Survey Questions 1:

Community Survey Questions 2:
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Community Survey Questions 3:

| curently wak (please check allthat apply):
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Community Survey Questions 4:
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Community Survey Questions 5:
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Community Survey Questions 6:
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Community Survey Questions 7:

Community Survey Questions 8:
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Community Survey Questions 9:
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Community Survey Questions 10:
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Community Survey Questions 10 - continued:
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Community Survey Questions 11:
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Community Survey Questions 12:

Community Survey Questions 13:
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Appendix G: Citizen Letter
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