
AGENDA
TOWN COUNCIL OF THE TOWN OF TARBORO, NC

REGULAR MEETING HELD AT 7:00 PM, MONDAY, AUGUST 19, 2019
IN THE COUNCIL ROOM, TOWN HALL, TARBORO, NC

1. MEETING CALLED TO ORDER BY THE MAYOR

PLEASE TURN CELL PHONES OFF

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF AGENDA BY COUNCIL

5. PRESENTATION BY COUNCIL

(1) Recognition of Town Employees - Assistance with Hurricane Michael

6. REQUESTS AND PETITIONS OF CITIZENS

(Five minute time limit per person)

7. TOWN MANAGERS RECOMMENDATIONS

Consent Items

(1) Approve minutes of July 8, 2019 regular meeting.
(2) 2018 Tax Levy Adjustment
(3) Tax Collector's Report

Action Items

(4) Call for Public Hearing - Economic Development
(5) Edgecombe County Request for Armory Building
(6) Joint Use Agreement - Facility Use ECPS and the Town of Tarboro
(7) Offer to Purchase 2203 Sherwood Ave.
(8) Bid Award - Tree Care Bucket Truck
(9) Bid Award - RFQ For Brownfields Initiative
(10) Budget Amendment - Redevelopment Commission Project
(11) Re-appropriations from FY2018-2019 to FY2019-2020
(12) HMGP Contract Amendment for SARF
(13) ESFRLP-19 Policies and Procedures
(14) NCDOT - Tarboro "Hometown Homecoming" Parade Ordinance

8. OTHER REPORTS

A. Town Manager

B. Town Attorney

C. Council Members



9. ADJOURNMENT



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  2018 Tax Levy Adjustment

Date:  8/19/2019

Memo Number:  19-56

The Schedule of 2018 Tax Levy Adjusted as of August 19, 2019, attached hereto, lists the
valuation and tax amount of one (1) release .  The release has been approved by Edgecombe
County Tax Assessor's Office. 
 
It is recommended that Council:
 
1.   Enter into the minutes 2018 Tax Levy release number 29 in the amount of $37.84, and
2.   Approve the Schedule of 2018 Tax Levy Adjusted as of August 19, 2019, in the amount of
$3,410,714.14.
 

ATTACHMENTS:
Description Upload Date Type
2018 Tax Levy Adjustment 8/8/2019 Cover Memo



VALUATIONS                  

Public

Service

Real Personal Companies Dog Tax GAP Total

Balance July 8, 2019 584,036,647 209,908,892 32,514,999 0 6,808,462 833,269,000

After list: 0 0 0 0 0 0

Less Releases:    29 0 (8,390) 0 0 0 (8,390)

Balance as of August 19, 2019 584,036,647 209,900,502 32,514,999 0 6,808,462 833,260,610

TAX CALCULATIONS                  

Real, Personal, & Late Listing

Pub. Ser. Co. Penalty Auto Tax Dog Tax GAP Total

Balance July 8, 2019 3,388,499.70 14,076.43  0.00 882.00 7,293.85 3,410,751.98

After list: 0.00 0.00 0.00 0.00 0.00 0.00

Less Releases:    29 (34.40) (3.44) 0.00 0.00 0.00 (37.84)

Balance as of August 19, 2019 3,388,465.30 14,072.99 0.00 882.00 7,293.85 3,410,714.14

 

ITEMIZED RELEASES                  

Rel. Real, Personal & Late Listing

No. Name/Description Acct. No. Pub. Ser. Co. Penalty Auto Tax Dog Tax GAP Total

*29 Deborah Nichole Keel 6090 34.40 3.44 0.00 0.00 0.00 37.84

    Property sold in 2017

    

Total Releases 34.40 3.44 0.00 0.00 0.00 37.84

*approved by Finance Officer

TOWN OF TARBORO, NORTH CAROLINA

SCHEDULE OF 2018 TAX LEVY

Adjusted as of August 19, 2019



TOWN OF TARBORO, NORTH CAROLINA

TAX COLLECTOR'S REPORT

For the Year Ended July 31, 2019

C O L L E C T I O N S

Levy Current Fiscal   This Fiscal Uncollected Collected

Year Year Charges   Month Year-To-Date Balance Percentage

2018 3,258,043.84 31,427.48 31,427.48 105,833.76 96.75%

2017 86,029.55 2,150.25 2,150.25 40,503.63 98.74%

2016 40,991.85 595.68 595.68 27,439.92 99.17%

2015 31,024.16 680.49 680.49 22,351.06 99.33%

2014 22,214.61 168.78 168.78 15,785.48 99.53%

2013 16,192.40 59.49 59.49 12,404.39 99.65%

2012 27,224.76 79.01 79.01 24,373.30 99.32%

2011 13,365.00 0.00 0.00 11,809.11 99.67%

2010 18,080.88 0.00 0.00 17,179.28 99.47%

2009 8,881.55 0.00 0.00 8,394.93 99.73%

Prior 16,259.69 0.00 0.00 14,737.94  -   

Subtotal 3,538,308.29 35,161.18 35,161.18 300,812.80

2,698.07 2,698.07  <== Interest on Taxes  

Net Tax Collections ==> 37,859.25 37,859.25

0.00 0.00  <== Privilege Licenses  

0.00 0.00  <== Electronic Gaming 

0.00 0.00  <== Beer & Wine Licenses  

TOTAL COLLECTED ==> 37,859.25 37,859.25

                        prepared by:  Leslie M. Lunsford, Collector of Revenue
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Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Call for Public Hearing - Economic Development

Date:  8/19/2019

Memo Number:  19-57

The Town of Tarboro intends to convey approximately eighteen acres in the Tarboro Commerce
Park at the corner of McNair Road and Commerce Center Drive.  The value of the land has been
determined to be $15,000 per acre, or approximately $270,000.  The proposed consideration is
the construction of a 65,000 square foot shell building for industrial or commercial purposes, to
have at least a $2,000,000 total investment by the property developer.  In order to convey this
property, North Carolina General Statutes requires that a public hearing be held to allow for public
input on this matter. 
 
Therefore, it is recommended that Council call for and hold a public hearing at the September 9,
2019 Town Council Meeting to convey approximately eighteen acres of land in the Tarboro
Commerce Center for an economic development project.

ATTACHMENTS:
Description Upload Date Type
Shell Building Proposed Site Plan 8/9/2019 Cover Memo





Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Edgecombe County Request for Armory Building

Date:  8/19/2019

Memo Number:  19-58

The Town of Tarboro has received a formal request from Edgecombe County for the Town of
Tarboro to convey its ownership of the former National Guard Armory building located at 400 E.
Walnut Street.  The County proposes to utilize the building for Emergency Management purposes,
including using it as a receiving and distribution center during natural disasters.  Eric Evans,
Edgecombe County Manager, will be present to answer questions regarding this request.

ATTACHMENTS:
Description Upload Date Type
Letter Requesting Conveyance of Ownership - Armory 8/8/2019 Cover Memo





Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Joint Use Agreement - Facility Use ECPS and the Town of Tarboro

Date:  8/19/2019

Memo Number:  19-59

The Town of Tarboro has enjoyed a long partnership of joint facility use with Edgecombe County
Public Schools (ECPS).  While we certainly wish this to continue, recent events have highlighted
the need to enter into a formal Joint Use Agreement with Edgecombe County Public Schools
outlining the responsibilities of each party.   
 
It is therefore recommended that Council adopt the attached Joint Use Agreement between the
Town of Tarboro and Edgecombe County Public Schools and ask them to do the same in a timely
manner to avoid loss of use of Town facilities.  

ATTACHMENTS:
Description Upload Date Type
Joint Use Agreement - Town of Tarboro and ECPS 8/14/2019 Cover Memo



 

August 9, 2019 

 

 

TOWNOF TARBORO                       

North Carolina 

Edgecombe County 

 

 

 

This AGREEMENT, made and entered into by and between The 

Town of Tarboro, a North Carolina municipal corporation, 

hereinafter referred to as "the Town," and the Edgecombe County 

Public Schools, a North Carolina corporation with its principal 

office in Tarboro, North Carolina, hereinafter referred to as "the 

School." 

 

 WITNESSETH: 

WHEREAS, the parties hereto have agreed to enter into a 

joint use agreement with regard to the specific properties owned by 

each of them as authorized by Section 160A-274 of the General 

Statutes of North Carolina; and  

WHEREAS, either or both of the parties hereto agree to 

follow the procedures of Article 12 of G.S. 160A in the event the 

Attorney General of North Carolina advises either or both that such 

a procedure is necessary or advisable as it relates to joint use of 

property as required by this agreement; and 

WHEREAS, this agreement has been approved by the 

governing body of each of the parties hereto; and 

WHEREAS, each of the parties hereto owns properties which 

the other can utilize without unduly affecting the use thereof by 

the owner; and  

WHEREAS, such joint use will enable each of the parties 

hereto to acquire use of properties which each must have to fulfill 

its corporate purposes; and 

WHEREAS, the joint use of such properties will reduce the 

necessity of purchasing additional properties thereby reducing the 

corporate spending of each of the parties hereto. 

NOW, THEREFORE, the parties hereto agree as follows: 

 

1.  The properties owned by the Town which may be used by 

the School as set out herein are as follows: 

(a) Baseball field, concession stand and other 

facilities at Municipal Stadium for Tarboro 

High School scheduled baseball games and 

practices.   

(b) Soccer field located at the Indian Lake Sports 

Complex for Tarboro High School scheduled 

games and practices. 

(c) Baseball and softball fields at the Indian 
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Lake Sports Complex for W. A. Pattillo Middle 

School, (Martin Millennium Academy)and Tarboro 

High School games and practices.  

(d) Trails at Indian Lake Park for Cross Country 

matches and practices. 

 

         

 

2.  The properties owned by the School which may be used 

by the Town as set out herein are as follows: 

(a) Football field, track, spectator areas and 

press box at the Viking Football Stadium for 

the Midget football games and Down East Senior 

Games held every 3rd year in Tarboro (2017, 

2020) 

(b)  Grass parking field located at Tarboro High   

     School next to football stadium for the 

fireworks display on 4th of July. 

   (c)  Gyms of Tarboro High School, Martin Millennium 

Academy, and/or W.A. Pattillo Middle School if 

needed for additional event space for Senior 

Games or other special events as needed. 

 

 

 

 

     3.  The School may have use of the properties described 

in paragraph 1. above for its activities, athletic practices, 

games, matches, and meets provided the facility is not scheduled 

for use by the Town and then only if approved by the Town.  The 

parking facilities associated with these facilities may also be 

used if not being used by the Town, and then only if approved by 

the Town.  In determining priority of use of the facilities, the 

Town shall always be mindful of the special relationship 

historically enjoyed between the Town and the School in the joint 

use of their respective facilities. 

 

   4.  The Town may have use of the properties described in 

paragraph #2 above for its activities, athletic practices, games, 

matches, and meets provided the facility is not scheduled for use 

by the School and then only if approved by the School.  The parking 

facilities associated with these  facilities may also be used if 

not being used by the School, and then only if approved by the 

School. In determining priority of use of the facilities, the 

School shall always be mindful of the special relationship 

historically enjoyed between the School and the Town in the joint 
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use of their respective facilities. 

  

5.  At least one month prior to using any facility owned 

by the other, the party desiring use of such facility shall furnish 

to the owner of the facility a schedule of events and practices to 

occur on each facility, and the use to be made of such facility if 

such use is to occur on a regular basis.  In the event the use 

thereof must be approved by the owner of the facility, then the 

request for use should be made as soon as practicable. Schedules 

and requests for use by the School shall be presented to the 

Recreation Director of the Town and he or she shall have authority 

to approve any request for use which requires approval of the Town 

before using the same.  Schedules and requests for use by the Town 

shall be presented to the Athletic Director when using facilities 

located at the high school are desired and to the Director of 

Secondary Programs when any of the other facilities of the School 

are to be used by the Town. 

 

6.  Unless otherwise provided herein, each party hereto 

shall repair and maintain the facilities owned by each of them, and 

if one of the parties advises the other that its facilities are not 

being properly repaired or maintained thereby preventing or 

hindering the use thereof by the other, then the party owning the 

facility shall comply with any request for additional repairs or 

maintenance by the other provided such request is necessary and 

reasonable. In the event any facility owned by either party is 

damaged while being used by the other during a scheduled act by 

either the Town or the School, then the party using such property 

during the time such damage occurs shall be responsible for 

repairing the same. In the event any facility requires special 

maintenance or preparation such as mowing, marking, dragging, 

purchasing/applying drying agent, etc., before being used by the 

non-owning party, maintenance or preparation expenses shall be 

borne by the party using such facility. 

 

7.  The Town in its sole discretion will make decisions 

on when to close its facilities due to inclement weather.  The 

School agrees to comply with the Town’s inclement weather 

determination and will not access Town property on these days.  The 

School in its sole discretion will make decisions on when to close 

its facilities due to inclement weather.  The Town agrees to comply 

with the School’s inclement weather determination and will not 

access School property on these days.  

 

 

8. The Town agrees to provide a key to the designated 
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coach only, allowing access as defined in section #1 and the School 

agrees to not duplicate the key or distribute to other coaches, 

staff or participants. The School agrees to provide a key to the 

program supervisor only, as defined in section #2 and the Town 

agrees to not duplicate the key or distribute to other Town staff 

or participants. If either party does not provide a key to access 

properties or needed amenities, then the Town or School agrees to 

unlock and secure under the provisions of this agreement.  

 

9. When any facility owned by one party is being used by 

the other under the provisions of this agreement, the party using 

such facility shall be responsible for furnishing a competent 

person to oversee the activities which are being conducted on such 

facility. 

 

10. Neither party hereto shall be obligated to pay any 

rent or user's fee to the owner of any facility described hereunder 

for the use thereof except that ECPS will continue to pay the 

utility bill for Municipal Stadium as agreed to in the past. 

    

    

         11. The Town may continue activities now being undertaken 

by it at Indian Lake Sports Complex such as softball, baseball, 

midget football, and soccer. 

 

   12. If either the Town or the School wishes to make 

capital improvements to the other's property, this will be allowed 

provided the plans for such improvements are approved by the owner 

of the property and the party requesting the improvements pays the 

cost of the improvements. 

 

    13.  The owner of any facility shall not be liable for 

liability or damage claims for injury to persons or property from 

any cause which occurs while the other party is using such 

facility.  The user of the facility shall indemnify the owner from 

all liability, loss or other damage claim or obligations resulting 

from any injuries or damage which occurs while the other is using 

such facility, and to that extent, hereby waives any immunity 

relative thereto which it may be entitled to as a municipality or 

subdivision of the State of North Carolina as it relates to the 

other party hereto. 

 

    14.  In the event either party breaches any provision of 

this agreement and the same is not cured within 30 days after 

notice thereof is received by the party allegedly breaching the 

agreement, the party aggrieved may either cancel this agreement, in 
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which case the same shall become null and void, or may bring an 

action against the breaching party for specific performance of this 

agreement. 

 

    15.  The term of this agreement shall be for a period of 

five (5) years from the date hereof and shall be automatically 

renewed from year to year thereafter unless one of the parties 

hereto shall terminate this agreement after five (5) years by 

giving notice of such termination to the other party at least one 

hundred eighty (180) days prior to the end of any year of this 

agreement.  This agreement may also be replaced by a new agreement 

approved by both parties. 

   

  This agreement shall replace any prior agreement. 

 

    16.  The terms and the implementation of this agreement 

shall be subject to review in February of each year during the term 

hereof by the Town Manager of the Town and the Superintendent of 

the Schools to determine means and methods which can improve the 

implementation of this agreement. In the event either party 

requests such a review in writing, this agreement shall be reviewed 

at a joint meeting of the Town Council of Tarboro and the School 

Board of the Edgecombe County Schools.  This agreement shall not be 

amended or modified as a result of any review unless such amendment 

or modification is approved by both of the parties hereto. 

 

    17.  In the event the School merges with another school 

unit whether by agreement or by legislative act or judicial order, 

then this agreement shall upon date of such merger become null and 

void and of no effect. 

 

    18.  Any notice under this agreement shall be in writing 

and must be sent by registered or certified mail to the last 

address of the party to whom the notice is to be given, or 

designated by such party in writing.  The Town hereby designates 

its address as the Town of Tarboro, c/o Town Clerk, P.O. Box 220, 

Tarboro, North Carolina 27886. The School hereby designates its 

address as the Edgecombe County Schools, c/o Superintendent, 2311 

North Main Street, Tarboro, North Carolina 27886. 

 

    19.  By mutual agreement of the Town Council of Tarboro 

and the Edgecombe County Public Schools Board of Education this 

agreement can be voided. 

 

    20.  This agreement constitutes the entire agreement 

between the parties with respect to the subject matter hereof and 
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shall not be modified without the consent of both parties, and no 

representation or undertaking is made by either party to the other 

party except as expressly stated herein. 

 

    21.  Neither party shall assign this agreement nor any 

right or obligation hereunder without the written consent of the 

other party. 

 

    22.  This agreement is executed, delivered and intended to 

be performed in the State of North Carolina, and shall be 

constructed and enforced in accordance with and shall be governed 

by the laws of said State. 

 

IN WITNESS WHEREOF, the Town has caused this agreement to 

be executed in its corporate name by its Mayor and attested to by 

its Clerk and its corporate seal to be hereto affixed, all by 

authority of its Town Council duly given, and the School has caused 

this agreement to be executed in its corporate name by its 

Chairman, its corporate seal to be hereto affixed and attested by 

its Secretary, all by authority of its Board duly given, all as of 

the day and year first above written. 

 

 

 

THE TOWN OF TARBORO 

 

                               

By___________________________________ 

                                      Mayor 

ATTEST: 

____________________________ 

       Clerk 

 

      EDGECOMBE COUNTY PUBLIC SCHOOLS  

                               

 

By___________________________________ 

                                            Chairman 

ATTEST: 

_____________________________ 

      Secretary  

 

 

NORTH CAROLINA 

 

EDGECOMBE COUNTY 
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This ________ day of _________________, 2019, personally 

came before me, ________________________________, a Notary Public 

in and for said County and State, ____________________________, who 

being by me duly sworn, says that he knows the common seal of said 

Town of Tarboro, and is acquainted with _________who is Mayor of 

the Town of Tarboro; that he saw the said name in attestation of 

the execution of said instrument in the presence of the Mayor of 

the said Town. 

 

Witness my hand and Notarial Seal, this ________ day of  

________________, 2019. 

 

        _____________________________ 

                                           Notary Public 

My commission expires: 

___________________________ 

 

NORTH CAROLINA 

EDGECOMBE COUNTY 

 

THIS IS TO CERTIFY that on the _____ day of 

____________,2019, before me personally appeared _________, with 

whom I am personally acquainted, who being by me duly sworn, says 

that he is (title)Chairman and (NAME & TITLE OF PEOPLE SIGNING) 

described in and which executed the foregoing instrument, that he 

knows the common seal of said corporation, that the seal affixed to 

the foregoing instrument is said common seal, and the name of the 

corporation was subscribed thereto by the said (Titles of people 

signing) (titles of who is signing again) Chairman and that the 

said Chairman and Secretary subscribed their names thereto and the 

said common seal was affixed, all by order of said Board, and that 

the said instrument is the act and deed of the said corporation. 

Witness my hand and Notarial Seal, this ______ day of  

_____________, 2019. 

____________________________ 

                                           Notary Public 

My commission expires:______________________ 

 

 



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Offer to Purchase 2203 Sherwood Ave.

Date:  8/19/2019

Memo Number:  19-60

An Offer to Purchase was submitted on August 13, 2019 by J&W, Inc. (Sheila Anderson), in the
amount of $3,000 for a vacant lot at 2203 Sherwood Avenue.  
 
It is recommended that Council accept the bid to begin the Offer to Purchase Bid Process.   

ATTACHMENTS:
Description Upload Date Type
Offer to Purchase 8/14/2019 Exhibit







Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Bid Award - Tree Care Bucket Truck

Date:  8/19/2019

Memo Number:  19-61

Funding for the purchase of a Tree Care Bucket Truck was included in the Town’s Budget
Ordinance for FY 2019-2020 in the amount of $205,000.
  
Staff issued an RFP for such equipment in July of this year and received four responses. A bid
tabulation is attached.
 
After careful review of the submitted documentation and inquiries to those in the field, the company
with the lowest bid, Versalift, was eliminated from consideration due to company's lack of
prevalence in the industry especially with equipment of this size.
 
It is recommended that Council award the bid to Altec in the amount of $190,798 and authorize
appropriate staff to execute the necessary contracts and/or procurement documents.

ATTACHMENTS:
Description Upload Date Type
Bid Tabulation - Tree Care Bucket Truck 8/8/2019 Backup Material





Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Bid Award - RFQ For Brownfields Initiative

Date:  8/19/2019

Memo Number:  19-62

The Town of Tarboro, in accordance with NCGS160A-20.1, solicited proposals from qualified
firms to provide professional engineering and consulting services on a task-order basis for the
Town's new Brownfields program.  
 
Responses were received on Monday, August 5th at 5:00PM.  One firm responded and declined,
and one other response was received.  After review of their Statement of Qualifications, staff
recommends that Council contracts with Cardno to provide services as needed over a five-year
period.  

ATTACHMENTS:
Description Upload Date Type
Brownfields RFQ 8/9/2019 Cover Memo































Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Budget Amendment - Redevelopment Commission Project

Date:  8/19/2019

Memo Number:  19-63

In an effort to promote a safe environment for the residents and visitors of Pinehurst Homes
apartment complex, the Tarboro Police Department and the Redevelopment Commission of the
Town of Tarboro have collaborated on the development of a video surveillance system. Designed
for future expansion and active monitoring by the police department, hardware for the project will be
funded by the Redevelopment Commission while the Town of Tarboro will assist with the
installation of essential infrastructure.
 
To help ensure successful integration into police operations, police department staff will manage
the project. To do so, a budget amendment in the amount of $25,000.00 is necessary to acquire
the services of a reputable vendor and initiate a contract for the installation process to begin. Once
completed, the Redevelopment Commission will reimburse the Town for the expenses incurred.
The necessary funding has already been appropriated by the Redevelopment Commission.
 
It is recommended that Council approve the attached budget amendment.

ATTACHMENTS:
Description Upload Date Type
Budget Amendment - Redevelopment Commission
Project 8/13/2019 Budget

Amendment



 

 

 

Account Number Account Name

Current 

Budget

Amount of 

Change

Revised 

Budget

REVENUES  ‐  GENERAL FUND

10‐3200‐0200 REFUNDS & REIMBURSEMENTS ‐ 

COMMUNITY PARTNERS ‐                 + 25,000        = 25,000         

EXPENDITURES  ‐ GENERAL FUND

10‐4310‐5900 POLICE DEPT ‐ 

COMMUNITY PARTNER PROJECTS ‐                 + 25,000        = 25,000         

 

 

BUDGET RESOLUTION

TOWN COUNCIL OF THE TOWN OF TARBORO

August 19, 2019

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF TARBORO, NORTH CAROLINA, that the 2019‐2020 

Fiscal Year Budget be amended by amending Revenue and Expenditure line items as follows:

BE IT FURTHER RESOLVED that the Budget Officer is hereby authorized and directed to implement said budget 

as amended.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Re-appropriations from FY2018-2019 to FY2019-2020

Date:  8/19/2019

Memo Number:  19-64

As of June 30, 2019, there were a number of open items which were appropriated through the
execution of a purchase order but not completed prior to the fiscal year end.  These items cannot
be absorbed in this year's budget and should be re-appropriated. All amounts to be re-
appropriated were budgeted, available and unspent as of period ending June 30, 2019.
It is recommended that Council adopt the attached budget resolution.

ATTACHMENTS:
Description Upload Date Type

Budget Amendment - Re-appropriations 8/14/2019 Budget
Amendment
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Account Number Account Name
Current 
Budget

Amount of 
Change

Revised 
Budget

REVENUES  -  GENERAL FUND
10-3990-0100 Fund Balance Appropriated 478,142 + 302,782 = 780,924

EXPENDITURES  - GENERAL FUND
10-4110-1400 Council - Travel & Training 17,500         + 4,723           = 22,223         
10-4130-3310 Finance - Accounting - Office Supplies 4,000            + 4,654           = 8,654           
10-4130-7400 Finance - Accounting - CO Equipment -                + 20,505         = 20,505         
10-4260-4500 PW - Bldgs & Grounds - Contracted Services 14,000         + 1,350           = 15,350         
10-4260-7300 PW - Bldgs & Grounds - CO Improvements 20,000         + 92,670         = 112,670       
10-4310-3100 Police - Auto Supplies 35,000         + 434               = 35,434         
10-4310-3300 Police - Dept Supplies & Materials 38,000         + 6,528           = 44,528         
10-4310-3600 Police - Uniforms 20,000         + 9,457           = 29,457         
10-4310-4550 Police - Computer Support Services 27,000         + 3,122           = 30,122         
10-4310-7400 Police - CO Equipment -                + 38,898         = 38,898         
10-4340-3600 Fire Department - Uniforms 30,000         + 3,853           = 33,853         
10-4900-6400 Planning & Econ Dev - Demolition  60,000         + 50,000         = 110,000       
10-4900-7300 Planning & Econ Dev - CO Improvements  -                + 60,338         = 60,338         
10-4900-8306 Planning & Econ Dev - Marketing Tarboro 20,000         + 6,250           = 26,250         

REVENUES  -  EMERGENCY 911 FUND
21-3990-0100 Fund Balance Appropriated -                + 32,615 = 32,615

EXPENDITURES  - EMERGENCY 911 FUND
21-4315-7400 E911 - CO Equipment -                + 32,615         = 32,615         

REVENUES  -  ELECTRIC FUND
30-3990-0100 Fund Balance Appropriated -                + 379,432 = 379,432

EXPENDITURES  - ELECTRIC FUND
30-7200-7400 Administration - CO Equipment -                + 58,212         = 58,212         
30-7210-1600 Operations - Maint & Repair Equipment 35,000         + 1,610           = 36,610         
30-7210-3301 Operations - Safety 16,000         + 625               = 16,625         
30-7210-7300 Operations - CO Improvements 735,250       + 300,000       = 1,035,250   
30-7210-9200 Operations - Maint Substations 80,000         + 18,985         = 98,985         

BUDGET RESOLUTION

TOWN COUNCIL OF THE TOWN OF TARBORO

August 19, 2019

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF TARBORO, NORTH CAROLINA, that the 2019-2020 Fiscal Year 
Budget be amended by amending Revenue and Expenditure line items as follows:
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REVENUES  -  WATER & SEWER FUND
31-3990-0100 Fund Balance Appropriated 405,122       + 362,680 = 767,802

EXPENDITURES  - WATER & SEWER FUND
31-7100-7400 Administration - CO Equipment -                + 9,702           = 9,702           
31-7110-3300 Water Treatment - Dept Supplies 350,000       + 4,208           = 354,208       
31-7120-7300 Water Distribution - CO Improvements 275,000       + 250,000       = 525,000       
31-7120-7400 Water Distribution - CO Equipment 40,000         + 9,105           = 49,105         
31-7140-7300 Sewage Collection - CO Improvements 100,000       + 89,665         = 189,665       

REVENUES  -  SOLID WASTE FUND
32-3990-0100 Fund Balance Appropriated 143,069       + 6,601 = 149,670

EXPENDITURES  - SOLID WASTE FUND
32-7500-7400 Administration - CO Equipment -                + 6,601           = 6,601           

REVENUES  -  STORMWATER FUND
33-3990-0100 Fund Balance Appropriated -                + 210,685 = 210,685

EXPENDITURES  - WATER & SEWER FUND
33-7300-7300 Administration - CO Improvements 100,000       + 19,348         = 119,348       
33-7300-7400 Administration - CO Equipment -                + 191,337       = 191,337       

BE IT FURTHER RESOLVED that the Budget Officer is hereby authorized and directed to implement said budget as 
amended.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  HMGP Contract Amendment for SARF

Date:  8/19/2019

Memo Number:  19-65

The Town of Tarboro has a Contract for Consultant Services with Holland Consulting Planners for
Hurricane Matthew Hazard Mitigation Grant Programs.  The North Carolina Department of Public
Safety, Division of Emergency Management has released State Acquisition and Relocation Fund
(SARF) Program funding. 
 
As it is a separate funding source, it is necessary that an amendment to the contract is made for
the SARF management. 
 
It is recommended that Council approve the Amendment No. 1. of the Contract for Consultant
Services. 

ATTACHMENTS:
Description Upload Date Type
HMGP SARF Contract 8/12/2019 Cover Memo







Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  ESFRLP-19 Policies and Procedures

Date:  8/19/2019

Memo Number:  19-66

The Town of Tarboro has been awarded Membership by the North Carolina Housing Finance
Agency (“NCHFA”) under the 2019 Cycle of the Essential Single-Family Rehabilitation Loan Pool
(“ESFRLP”).  This program provides Members with funds via a “loan pool” to assist with the
rehabilitation of moderately deteriorated homes that are owned and occupied by lower-income,
special need households. 
 
To access these funds, the Procurement and Disbursement Policy and the Assistance Policy are
required to be adopted by Council. The Wooten Company has successfully administered this
particular grant for multiple grant cycles while the funding went through Edgecombe County. 
Administrative costs are covered by the grant.  In addition, a Budget Amendment will need
approval prior to administration of the project. 
 
It is recommended that Council approve and adopt the Budget Amendment, Contract for
Professional Services with The Wooten Company, Procurement and Disbursement Policy, and the
Assistance Policy for the ESFRLP-19 Project. 
 

ATTACHMENTS:
Description Upload Date Type
ESFRLP-19 Assistance Policy 8/12/2019 Exhibit
ESFRLP-19 Procurement & Disbursement Policies 8/12/2019 Exhibit
ESFRLP-19 Contract 8/14/2019 Exhibit

ESFRLP-19 Budget Amendment 8/14/2019 Budget
Amendment
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Town of Tarboro/Edgecombe County 
Assistance Policy 
For the 2019 Cycle of the 

Essential Single-Family Rehabilitation Loan Pool  
 
What is the Essential Single-Family Rehabilitation Loan Pool? 
The Town of Tarboro has been awarded Membership by the North Carolina Housing 
Finance Agency (“NCHFA”) under the 2019 Cycle of the Essential Single-Family 
Rehabilitation Loan Pool (“ESFRLP”).  This program provides Members with funds 
via a “loan pool” to assist with the rehabilitation of moderately deteriorated homes 
that are owned and occupied by lower-income, special need households. ESFRLP 
assists eligible households by facilitating aging in place, meeting minimum housing 
code requirements, promoting long-term affordability, lowering operating costs, and 
stabilizing pre-1978 homes that include children aged 6 or under whose health is 
threatened by the presence of lead hazards. 
 
The Town of Tarboro has been allocated an initial set-aside of $190,000 which it 
plans to apply toward the rehabilitation of five houses in Edgecombe County. After 
demonstrating successful use of the initial set-aside, the Town may access additional 
funds, when available, on a unit-by-unit basis from the ESFRLP loan pool. 
 
This Assistance Policy describes who is eligible for assistance under ESFRLP, how 
applications for assistance will be ranked, what the terms of assistance are, and how 
the rehabilitation process will be managed. The Town of Tarboro has designed the 
ESFRLP project to be fair, open and consistent with its approved application for 
funding and with ESFRLP Program Guidelines.  
 
The funds provided by NCHFA come from the US Department of Housing and Urban 
Development’s (HUD) Federal HOME Investment Partnerships Program.  Assistance 
for construction-related costs (hard costs) will be provided as no interest, no payment 
loans which are forgiven at the rate of $5,000 per year. Non-construction-related 
costs (soft costs including lead/asbestos inspections/clearances, radon testing and 
environmental reviews) will be provided in the form of a grant.  
 
Who is Eligible to Apply? 
There are three major requirements to be eligible for ESFRLP assistance:   
1)  The housing unit to be rehabilitated with ESFRLP funds must be located in 

Edgecombe County, and must be owner-occupied. The household occupying the 
unit must have an elderly, disabled and/or veteran (see definitions) fulltime 
household member or a child aged 6 or under if there are lead hazards in the 
home;  

2)  The gross annual household income must not exceed 80% of the Area Median 
Income for the County (see income limit table on the following page) and;   

3)  The cost of rehabilitation cannot exceed the ESFRLP Program limit of $30,000 
and must include all Essential Rehabilitation Criteria as described in the ESFRLP 
Administrator’s Manual for the 2019 Cycle (available online at www.NCHFA.com). 
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Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation 
Criteria with the limited funding available. Some otherwise-eligible households may 
be deemed ineligible for assistance because their homes fail this test.   
 
What Types Of Houses Are Eligible? 
Properties are eligible only if they meet all of the following requirements: 
 
• The property must require at least $5,000 of improvements to meet ESFRLP 

Property Standards or the local minimum housing code. 
• Site-built and off frame modular units are eligible for assistance. Double-wide 

manufactured housing is eligible for assistance if the foundation and utility 
hookups are permanently affixed including removal of all transporting equipment 
(e.g. wheels, axles, tongue) and installation of a full masonry foundation, masonry 
underpinning and tie-downs. 

• No more than fifty percent (50%) of the total area of the unit may be used for an 
office or business (e.g. day care). Program funds may only be used to improve 
the residential portion of mixed-use buildings. 

• The property must be free of environmental hazards and other nuisances as 
defined by all applicable codes or regulations, or any such hazards or nuisances 
must be corrected as part of the rehabilitation of the home. The Town of Tarboro’s 
Rehabilitation Specialist will determine the presence of any known environmental 
hazards/nuisances on the site and if they can be removed through rehabilitation. 

• Properties cannot be located in the right-of-way of any impending or planned 
public improvements. The Town of Tarboro staff will assist in making this 
determination. 

• The property cannot be located on a site that is endangered by mudslides, 
landslides or other natural or environmental hazards.  If needed, the Town of 
Tarboro will work with the homeowner to make this determination. 

• The property cannot be located in the 100 year flood plain. (The Town of Tarboro 
will verify whether the home is in the flood plain.)  

• The property cannot have been repaired or rehabilitated with public funding of 
$25,000 or more within the past 10 years without NCHFA approval. 
 

2019 Income Limits for the Town of Tarboro/Edgecombe County 
Essential Single-Family Rehabilitation Loan Pool  

 
Number in 
Household 

30% of Median 
Income 

50% of Median 
Income  

80% of Median 
Income 

1 $11,600 $19,350 $30,950 
2 $13,250 $22,100 $35,350 
3 $14,900 $24,850 $39,750 
4 $16,550 $27,600 $44,150 
5 $17,900 $29,850 $47,700 
6 $19,200 $32,050 $51,250 
7 $20,550 $34,250 $54,750 
8 $21,850 $36,450 $58,300 

*Income limits are subject to change based on annually published HUD HOME Income Limits. 
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How are applications ranked? 
There are many more ESFRLP-eligible households (with eligible houses) than can be 
assisted with the available funds.  Therefore, the Town of Tarboro has devised the 
following priority system to rank eligible applicants, determine which of them will be 
selected for assistance and in what order.  Under this system applicants will receive 
points for falling into certain categories.  Applications will be ranked according to 
which receive the most points. If there are more eligible applicants with eligible 
houses than can be treated with existing funding, the Town of Tarboro may be able 
to treat additional houses with unrestricted pool funds.  Pool applicants will come 
from the original applicant list and be considered according to which received the 
most points. If alternate pool applicants are not identified on the original applicant list 
and must be solicited, the solicited, eligible, pool applicants will be selected on a first 
come first served basis. 
 

Priority Ranking System for the Town of Tarboro’s 
2019 Essential Single-Family Rehabilitation Loan Pool  

  

Special Needs (for definitions, see below) Points 
Household with a child age 6 or under with a reference level of 5 
micrograms per deciliter or higher 
Household with a child age 6 or under with lead hazards in the home 

5 
 

4 
Elderly Head of Household (62 or older) 5 
Disabled Head of Household 4 
Veteran Head of Household 4 
Disabled, Elderly or Veteran Household Member (not Head of Household) 2 
Income (See Income Table above) Points 
Less than 30% of County Median Income 5 
30% to 50% of County Median Income 4 
50% to 80% of County Median Income 3 
 
Definitions under ESFRLP are: 
• Elderly:  An individual aged 62 or older.  
• Disabled:  A person who has a physical, mental or developmental disability that 

greatly limits one or more major life activities, has a record of such impairment, or 
is regarded as having such an impairment. 

• Head of Household:  The person or persons who own(s) the house. 
• Household Member:  Any individual who is an occupant (defined below) of the 

unit to be rehabilitated shall be considered a “household member” (the number of 
household members will be used to determine household size and all household 
members are subject to income verification). 

• Occupant:  An occupant is defined as any immediate family member (mother, 
father, spouse, son/daughter of the head of household who has resided in the 
dwelling unit for at least 3 months prior to the submission of the family’s 
application. 

• Veteran: A person who is a military veteran, is defined as one who served in the 
active military, naval, or air service (i.e. Army, Navy, Air Force, Marine Corps, and 
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Coast Guard; as a commissioned officer of the Public Health Service; or as a 
commissioned officer of the National Oceanic and Atmospheric Administration or 
its predecessors), and who was discharged or released there from under 
conditions other than dishonorable. Provide DD-214 form to demonstrate. 

 
Recipients of assistance under ESFRLP will be chosen by the above criteria without 
regard to race, color, religion, national origin, sex, familial status and disability. 
 
What Are The Terms of Assistance Under ESFRLP? 
The form of ESFRLP assistance is a 0% interest, forgivable loan covering the hard 
costs associated with the rehabilitation of the home and a grant for the soft costs. 
These will be two separate documents or sets of documents. 
 
The Loan: To provide assistance to households selected for the project, NCHFA will 
create loan documents including a Promissory Note and Deed of Trust covering hard 
costs for the rehabilitation in an amount not to exceed $30,000. This loan covering 
the hard costs remains 0% interest and forgivable at $5,000 per year for as long as 
the owner resides in the home or until the balance is reduced to $0. The term of the 
loan is dependent upon the loan amount and the number of years it takes to bring the 
balance of the loan to $0 when forgiven at $5,000 per year.  For example, if the 
amount of the loan is $21,452, then the term is 5 years ($20,000 forgiven over the 
first 4 years and $1,452 forgiven at the end of the 5th year). The maximum term of the 
typical loan will be six years. 
 
As long as the borrower lives in the home, no payments on the loan will be required. 
If the recipient prefers, the loan can be paid off at any time to NCHFA, either in 
installments or as a lump sum payment.  Furthermore, under certain circumstances 
NCHFA may allow assumption or refinancing of the loan.  Should an heir inherit the 
property and choose to live in the house as their permanent residence, they may 
assume the loan without being income eligible. However, the lien remains on the 
property.  A buyer who may wish to buy the property to live in may assume the loan 
so long as they can document that they are income-eligible (≤ 80% AMI).  Default can 
occur if the property is sold or transferred to another person and/or if the borrower 
fails to use the home as a principal residence, without prior written approval of the 
North Carolina Housing Finance Agency. 
 
The Grant: To pay for soft costs including application outreach/intake/management, 
environmental reviews/inspections/testing and project assessment/documentation/ 
estimating/bidding, NCHFA will create a Grant Agreement not to exceed $10,000. 
The grant has no repayment or recovery terms. 
 
What Kinds Of Work Will Be Done? 
Each house selected for assistance must be rehabilitated to meet ESFRLP 
Rehabilitation Criteria.  That means every house must, upon completion of the 
rehabilitation:   
• meet the more stringent requirements of either NCHFA’s Essential Property 

Standard or the applicable  Minimum Housing Codes within Edgecombe County 
(These are “habitability standards” which set minimum standards for decent, safe 
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and sanitary living conditions.) Additionally, the home must meet applicable Lead-
Based Paint regulations 24 CFR part 35. 

• retain no “imminent threats” to the health and safety of the home’s occupants or to 
the home’s “structural integrity”.  (An example of an imminent threat to occupants 
as well as to the home’s structural integrity is an infestation of insects or a 
crawlspace that is too damp). 

 
These requirements are spelled out in full in the ESFRLP Administrator’s Manual 
which you may view, at reasonable times, upon request, at the Planning Department 
of the Town of Tarboro or anytime online at www.NCHFA.com. 
 
In addition to the above items that must be done to satisfy NCHFA requirements, the 
scope of work may include approved items meant to reduce future maintenance and 
operational costs or to further protect homes from natural disasters and/or home 
modifications designed to enable greater accessibility for household members to 
function more independently as they age.   
 
Once the rehabilitation is complete, major systems in the home that, with reasonable 
maintenance and normal use, should be capable of lasting another 5 years include: 
structural support, roofing, cladding and weatherproofing, plumbing, electrical and 
heating/cooling systems.  
 
Of course, contractors performing work funded under ESFRLP are responsible for 
meeting all local requirements for permits and inspections.  All work done under the 
program must be performed to meet NC State Residential Building Code standards.  
(This does not mean, however, that the whole house must be brought up to current 
Building Code Standards.) 
 
What About Lead-based Paint? 
Until it was discovered to be a health hazard, lead was used for centuries to make 
house paints.  Now we know that lead exposure is a serious problem for everyone 
and especially small children.  Selling lead paint was outlawed in 1978, but many 
older buildings still contain lead paint and children are still being poisoned.   
 
Under ESFRLP, a lead hazard evaluation must be performed on every home 
selected for rehabilitation that was built before 1978. The specific type of evaluation 
and the appropriate lead hazard reduction work performed will depend on the total 
amount of Federal funds used to rehabilitate the home, as per 24 CFR part 35. If 
required, lead-based paint hazard reduction and/or abatement will be performed by 
contractors who are trained and certified to perform such work. 
 
It may be necessary for the household to relocate during the construction process for 
protection against lead poisoning.  If relocation is required, it shall be the 
responsibility of the homeowner to pay for the relocation. 
 
Who Will Do the Work On the Homes?  
The Town of Tarboro is obligated under ESFRLP to ensure that quality work is done 
at reasonable prices and that all work is contracted through a fair, open and 
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competitive process.  Members are required to choose one of the following 
Procurement and Disbursement options; the option chosen should be modified to 
reflect the organization’s actual practices as long as they also meet all regulatory and 
HUD requirements.  
 
[Option 1] To meet these requirements, the Town of Tarboro will invite bids from 
general contractors who are part of an “Approved Contractors Registry” and publish a 
bids availability notice in the Rocky Mounty Telegram to encourage quality 
rehabilitation contractors not currently on the Approved Contractors Registry to 
participate. For additional information about procurement and disbursement 
procedures, please refer to the Town of Tarboro ESFRLP Procurement and 
Disbursement Policy for the 2019 Cycle.  
 
• All qualified members of the Approved Contractors Registry will be invited to bid 

on each job, and the lowest responsive and responsible bidder will be selected for 
the contract.   

  
• All contractors working on pre-1978 units must be Renovation, Repair and 

Painting Rule (RR&P) Certified Renovators working for Certified Renovation firms. 
 
• Homeowners who know of quality rehabilitation contractors that are not on the 

approved contractors’ registry are welcome to invite them to apply. 
 
What Are The Steps In The Process, From Application To Completion?   
You now have information about how to apply for the Essential Single-Family 
Rehabilitation Loan Pool (ESFRLP) and what type of work can be done through the 
Program. Let’s go through the steps for getting the work done: 
 
1. Completing a pre-application form: Homeowners who wish to apply for 

assistance must do so by September 20, 2019.  Applicants after this date will be 
placed on a list for a review of qualifications only after it is determined that 
sufficient funds and time remains available once those who applied by the 
application deadline have been qualified, ranked and their needs determined.]  
Apply by contacting Amy Sutton, Project Assistant, at (252) 757-1096.  Proof of 
ownership and income will be required.  Those who have applied for housing 
assistance from the Town of Tarboro in the past will not automatically be 
reconsidered and must complete a new pre-application form.  

 
2. Client Referral and Support Services   Many homeowners seeking assistance 

through the Essential Single-Family Rehabilitation Loan Pool may also need other 
services.  If the ESFRLP staff meet the homeowner during the application 
process, they will provide pamphlets and a list of the agencies with contact 
information for the resources and programs available in the County. For 
households that meet the requirements of the pre-application step and qualify to 
receive assistance through the ESFRLP program, additional verbal discussion will 
be offered during the Screening of Applicants and/or Pre-rehab Inspection steps 
of the program.  
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3. Preliminary inspection:  The Town of Tarboro's Rehabilitation Specialist will visit 
the homes of eligible households to determine the need and feasibility of the 
home for rehabilitation.  

 
4. Screening of applicants: Applications will be ranked by the Town of Tarboro 

based on the priority system outlined on page 4 and the feasibility of rehabilitating 
the house. Households to be offered assistance will be selected by November 1, 
2019.  Household income will be verified for program purposes only (information 
will be kept confidential). NCHFA will verify ownership of the property by 
conducting a title search.  From this review, the five most qualified applicants will 
be chosen according to the priority system described above and the remaining 
applicants will be placed on a list of alternates in the order that they qualified.] The 
Town of Tarboro will then submit to NCHFA an ESFRLP Loan Application and 
Reservation Request for each potential borrower for approval. Applicants not 
selected for ESFRLP assistance will be notified in writing. 
 

5. Written agreement: A HOME Owner Agreement, between the homeowner and 
the Town of Tarboro, will be executed as part of the Loan Application and 
Reservation Request procedure (that formally commits funds to a dwelling unit).  
This agreement will certify that the property is the principal residence of the 
owner, that the post–rehab value of the property will not exceed 95% of the 
203(b) limits established by HUD and defines the ESFRLP maximum amount and 
form of assistance being provided to the homeowner, the scope of work to be 
performed, the date of completion and the rehabilitation criteria and standards to 
be met.  

 
6. Pre-rehab inspection & unit evaluation: The Town of Tarboro’s Rehabilitation 

Specialist will visit the home again for a more thorough inspection.  All parts of the 
home must be made accessible for inspection, including the attic and crawlspace.  
The owner should report any known problems such as electrical short circuits, 
blinking lights, roof leaks, etc.  Each unit will be evaluated for energy-saving 
opportunities such as air-sealing and duct-sealing as well as for environmental 
concerns, such as lead based paint hazards, radon and asbestos. 

 
7. Work write-up: The Rehabilitation Specialist will prepare complete and detailed 

work specifications (known as the "work write-up").  A final cost estimate will also 
be prepared by the Rehabilitation Specialist and held in confidence until bids are 
received from contractors. 

 
8. Lead and Other Testing: The Town of Tarboro will arrange for a certified firm to 

inspect all pre-1978 constructed homes for potential lead hazards (required) and 
asbestos hazards (as deemed necessary before or after 1978). All homes will be 
tested for radon. The owner will receive information covering the results of the 
tests and any corrective actions that will be needed as part of the rehabilitation. 

 
9. Bidding:  The work write-up and bid documents will be conveyed to all 

contractors from the Approved Contractors Registry who will be given no less 
than seven days in which to inspect the property and prepare bid proposals.  
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Each contractor will need access to all parts of the house in order to prepare a 
bid.  A bid opening will be conducted in the Town Council Chambers located at 
the Town of Tarboro Municipal Building, 500 West Main Street, Tarboro, NC at a 
specified date and time, with all bidders invited to attend.  

 
10. Contractor selection:  Within 72 hours of the bid opening the winning bidders 

will be selected.  All bidders and the homeowner will be notified in writing of 1) the 
selection of the winning bid, 2) the amount of the winning bid, 3) the amount of 
the Town’s cost estimate, and 4) the specific reasons for the selection, if other 
than the lowest bidder was selected. 

 
11. Loan closing and contract execution: Loan documents (Promissory Note and 

Deed of Trust) will be prepared by NCHFA as the lender and executed by the 
homeowner. By law, homeowner’s have the right to hire legal representation of 
their choosing at loan closing. If a homeowner does not have “representation” at 
the closing, the borrower must sign a NCHFA “Legal Advise Disclosure”. 
Rehabilitation contract documents will be executed by the homeowner and 
contractor with the Town of Tarboro signing on as an interested third party prior to 
the commencement of any construction. The Town of Tarboro will facilitate with 
the loan closing and recordation of these documents and forward the recorded 
documents to NCHFA. 

 
12. Pre-construction conference: A pre-construction conference will be held at the 

selected applicant’s home. At this time, the homeowner, contractor and ESFRLP 
Town of Tarboro program representatives will discuss the details of the work to be 
completed. Starting and ending dates will be finalized, along with any special 
arrangements such as weekend or evening work hours and disposition of items to 
be removed from the home.  The Town of Tarboro will issue a "proceed order" 
formally instructing the contractor to commence work by the agreed-upon date. 

 
13. Construction:  The contractor is responsible for obtaining and posting all permits 

for the project before beginning work.  The Town of Tarboro ESFRLP Program 
staff will closely monitor the contractor during the construction period and local 
Code Enforcement Officials will inspect the work.  To protect personal property 
the homeowner will be responsible for working with the contractor toward clearing 
work areas of personal property as needed as much as practicable. The 
contractor will be responsible for all clearing and cleaning activities necessary due 
to construction activities. 

 
14. Change Orders:  All changes to the scope of work must be approved by the 

owner, the contractor, the Town of Tarboro Rehabilitation Specialist, and the 
Town of Tarboro Program Administrator and reduced in writing as a contract 
amendment ("change order").  The owner, contractor, Town of Tarboro Program 
Administrator and Rehabilitation Specialist must execute any change order 
agreements to the construction contract.  

 
15. Progress payments:  The contractor is entitled to request two partial payments 

(50% and 85%) and a final payment.  When a payment is requested, the 
Rehabilitation Specialist will inspect the work within three days.   
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16. Closeout:  When the Rehabilitation Specialist and the Homeowner are satisfied 

that the contract has been fulfilled, the Homeowner, Project Administrator and 
Rehabilitation Specialist will sign off on the work.  All material and workmanship 
will be guaranteed by the contractor for a period of one-year from the date of 
completion of the work as established by the date on the final pay requisition. 

 
17. Post-construction conference:  Following construction, the contractor and the 

Rehabilitation Specialist will sit down with the Homeowner one last time.  At this 
conference the contractor will hand over all owner's manuals and warranties on 
equipment and materials to the homeowner.  The contractor and Rehabilitation 
Specialist will go over operating and maintenance requirements for the new 
equipment, materials and appliances and discuss general maintenance of the 
home with the Homeowner.  The Homeowner will have the opportunity to ask any 
final questions about the work. 

 
18. Final loan amount determination:  If, upon completion of all rehabilitation work, 

the contract price has changed due to the effect of change orders, NCHFA will 
prepare an estoppel for a loan reduction or modification agreement for loan 
increases (as necessary at the time of closeout of the unit to modify the loan 
amount when there is a need for a change order involving a change in the original 
loan amount). The loan will remain the property of the NCHFA, with original 
documents remaining there for storage and “servicing. Please note that it is the 
responsibility of the owner to record an estoppel if they wish this to be reflected in 
the Deed of Trust. 

 
19. The warranty period:  It is extremely important that any problems with the work 

that was performed be reported by the homeowner to the Town of Tarboro’s 
Rehabilitation Specialist or other representative, as soon as possible in writing.  
All bona fide defects in materials and workmanship reported within one year of 
completion of construction will be corrected free of charge by the Contractor. 

 
What are the key dates?   
If, after reading this document, you feel that you qualify for this program and wish to 
apply, please keep the following dates in mind: 
 
• Applications available to the public starting August 30, 2019. 
• Applications must be turned in at the Town of Tarboro Planning Office by 5:00 PM 

on September 27, 2019. 
• Selection of units will be made on November 1, 2019. 
• All rehabilitation work must be under contract by December 31, 2021. 
• All rehabilitation work must be completed by June 26, 2022. 
 
How do I request an application?  
Contact: 
 Amy Sutton, Project Assistant 
 The Wooten Company 
 301 W. 14th Street 



 10 

 Greenville, NC  27834 
 Phone:  (252) 757-1096 
 
Or:  pick up an application at the Town of Tarboro Planning Office located at 500 
Main Street, Tarboro, NC. 
 
Is there a procedure for dealing with complaints, disputes and appeals? 
Although the application process and rehabilitation guidelines are meant to be as fair 
as possible, the Town of Tarboro realizes that there is still a chance that some 
applicants or participants may feel that they are not treated fairly. The following 
procedures are designed to provide an avenue for resolution of complaints and 
appeals. 
 
During the application process: 
1. If an applicant feels that his/her application was not fairly reviewed or rated and 

would like to appeal the decision made about it, he/she should Catherine Grimm, 
Planning Director, within five days of the initial decision and voice their concern.   

2. If the applicant remains dissatisfied with the decision, the detailed complaint 
should be put into writing. A written appeal must be made within 10 business days 
of the initial decision on an application. 

3. The Town of Tarboro will respond in writing to any complaints or appeals within 
10 business days of receiving written comments. 

 
During the rehabilitation process: 
1. If the homeowner feels that construction is not being completed according to the 

contract, he/she must inform the contractor and the Rehabilitation Specialist, 
preferably in writing.   

2. The Rehabilitation Specialist will inspect the work in question.  If he finds that the 
work is not being completed according to the contract, the Rehabilitation 
Specialist will review the contract with the contractor and ask the contractor to 
correct the problem. 

3. If the Rehabilitation Specialist finds that the work is being completed according to 
contract, the complaint will be added to the applicant’s file and the Rehabilitation 
Specialist and the homeowner will discuss the concern and the reason for the 
Rehabilitation Specialist’s decision. 

4. If problems persist, the homeowner must put the concern in writing and a 
mediation conference between the homeowner and the contractor may be 
convened by the Rehabilitation Specialist and facilitated by the Town of Tarboro’s 
Planning Director.   

5. Should the mediation conference fail to resolve the dispute, the Planning Director 
will render a written final decision. 

 
Final Appeal: 
After following the above procedures, any applicant or homeowner who remains 
dissatisfied with the Town of Tarboro’s final decision may appeal in writing to Michael 
Handley, NCHFA, PO Box 28066, Raleigh, NC  27611-8066, (919) 877-5627. 
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Will the personal information provided remain confidential?  Yes. All information 
in applicant files will remain confidential.  Access to the information will be provided 
only to the Town of Tarboro employees who are directly involved in the program, the 
North Carolina Housing Finance Agency, the US Department of Housing and Urban 
Development (HUD) and auditors. 
 
What about conflicts of interest?  No employee or council member of the Town of 
Tarboro, or entity contracting with the Town of Tarboro, who exercises any functions 
or responsibilities with respect to the ESFRLP project shall have any interest, direct 
or indirect, in any contract or subcontract for work to be performed with project 
funding, either for themselves or those with whom they have family or business ties, 
during their tenure or for one year thereafter.  Relatives of the Town of Tarboro 
employees or of the Town of Tarboro board members and others closely identified 
with, may be approved for rehabilitation assistance only upon public disclosure 
before the Town of Tarboro Board of Commissioners and written permission from 
NCHFA.   
 
What about favoritism?  All activities under ESFRLP, including rating and ranking 
applications, inviting bids, selecting contractors and resolving complaints, will be 
conducted in a fair, open and non-discriminatory manner, entirely without regard to 
race, color, religion, national origin, sex, familial status and disability. 
 
Outreach Efforts of the ESFRLP Program  
The Town of Tarboro makes citizens aware of the ESFRLP program and other 
housing rehabilitation opportunities through various service providers and specific 
outreach efforts.  At a minimum, the Town will advertise or publish an article about 
the Essential Single-Family Rehabilitation Loan Pool Program via the following 
media/venues: the local newspaper serving the County (The Rocky Mount 
Telegram), at senior centers throughout the County and on the Town’s website. 
 
Who can I contact about the ESFRLP program?  Any questions regarding any part 
of this application or program should be addressed to: 
   
Catherine Grimm     Brendan Nolan, Project Manager 
Town of Tarboro                                         The Wooten Company 
500 Main Street                                                  301 W. 14th Street 
Tarboro, NC 27886                                             Greenville, NC 27834 
Phone: (252) 641-4249                            Phone: (252) 757-1096 
 
This Assistance Policy is adopted this ____day of ______________ 2019. 
 
 
 
 __________________________________ 
 Joseph W. Pitt, Mayor 

 Town of Tarboro  
 
________________________________ 
 Attest     
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Town of Tarboro 
 Procurement and Disbursement Policy 

For the 2019 Cycle of the 
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL  

 
 
 

PROCUREMENT POLICY 
 

1. To the maximum extent practical, the Town of Tarboro (the Town) promotes a fair, open 
and competitive procurement process as required under the North Carolina Housing 
Finance Agency’s (NCHFA) Essential Single-Family Rehabilitation Loan Pool 
(ESFRLP).  Bids are invited from Contractors who are part of the Town’s Approved 
Contractor Registry. Any current contractor listed with and approved by the Town and in 
good standing (ie. no unresolved past performance issues and not listed on the federal or 
state debarred list) will receive automatic approval status on the Approved Contractor 
Registry. 
 

2. To be listed in the Approved Contractor Registry, a contractor must complete an 
application, have positive feedback from their recent work references which will be 
reviewed by the Town’s Rehabilitation Specialist and submit proof of insurance.  
 

3. All eligible contractors on the Town’s Approved Contractor Registry shall be invited to 
bid on each job and the lowest responsive and responsible bidder shall be selected for the 
contract.  “Responsive and responsible” means (a) the contractor is deemed able to 
complete the work in a timely fashion, (b) the bid is within 20%, in either direction, of the 
Town’s cost estimate, (c) the contractor has not been suspended or debarred and (d) there 
is no conflict of interest (real or apparent). 

 
All contractors working on pre-1978 units must be Renovation, Repair and Painting Rule 
(RR&P) Certified Renovators working for Certified Renovation firms; only those 
contractors with these certificates on file will be invited to bid on pre-1978 homes. 

 
4. Although bid packages may be bundled for multiple job sites, the bids for multiple job 

sites shall be considered separate and apart when awarded and shall be awarded to the 
lowest responsive and responsible bidder(s) for each job site.  

 
5. Bid packages shall consist of an invitation to bid, work write up(s) and bid sheet(s) for 

each job, including instructions for distribution and receipt of bids. Contractors will be 
given no less than seven days in which to inspect the property and prepare bid proposals.  
Each contractor will need access to all parts of the house in order to prepare a bid.  A bid 
opening will be conducted in the Councils Chambers located at the Town of Tarboro, 500 
Main Street, Tarboro, NC at a specified date and time, with all bidders invited to attend. 

 
6. Bids must include a cost-per-item breakdown with line item totals equaling the submitted 

bid price. Discrepancies must be reconciled prior to a contract being awarded. 
 

7. The Town reserves the right to reject any or all bids at any time during the procurement 
process. 
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8. In the event of a true emergency situation, the Town reserves the right to waive normal 
procurement procedures in favor of more expedient methods, which may include seeking 
telephone quotes, electronic bids and the like.  Should such methods ever become 
necessary, the transaction will be fully documented. In the event phone bids are used, the 
Town of Tarboro will call the first three responsive contractors on the approved contractor 
list who have indicated a desire to be on the telephone call list. The Town will track who 
has been called and responses, and will rotate through the full list before beginning the 
rotation again. 
 

9. All sealed bids will be opened publicly at a time and place to be announced in the bid 
invitation.  All bidders are welcome to attend. Within 72 hours of the bid opening, after 
review of bid breakdowns and construction schedules, the winning bidders will be 
selected.  All bidders and the homeowner will be notified in writing of 1) the selection of 
the winning bid, 2) the amount of the winning bid, 3) the amount of the Town’s cost 
estimate, and 4) the specific reasons for the selection, if other than the lowest bidder was 
selected. 

 
10. The contractor is responsible for obtaining all required building permits for the project 

before beginning work.  The permit must be posted at the house during the entire period of 
construction.  If applicable, the contractor will obtain a permit for lead hazard related 
activities. The Town of Tarboro ESFRLP staff will closely monitor the contractor during 
the construction period to make sure that the work is being completed according to the 
work write-up (which is made a part of the rehabilitation contract by reference) and in a 
timely fashion.  Local Code Enforcement Officials will inspect the work for compliance 
with the NC State Building Code and the local minimum housing code, when applicable.  
To protect personal property, the homeowner will be responsible for working with the 
contractor toward clearing work areas of personal property as needed when practicable. 
The contractor will be responsible for all clearing and cleaning activities necessary due to 
construction activities. 
 

11. Any change to the original scope of work must be reduced to writing in the form of a 
change order to be agreed upon and signed by the Rehabilitation Specialist all parties to 
the original contract (homeowner, contractor and representatives of the Town).  The 
change order must also detail any changes to the original contract price and completion 
date. 

 
12. No work may begin prior to a contract being awarded and executed and a written order to 

proceed provided to the contractor.  In addition, a pre-construction conference and “walk 
thru” shall be held at the work site prior to commencement of repair work. At this time, 
the homeowner, contractor and ESFRLP Town of Tarboro program representatives will 
discuss the details of the work to be completed. Starting and ending dates will be 
finalized, along with any special arrangements such as weekend or evening work hours 
and disposition of items to be removed from the home.  Within 30 days of the pre- 
construction conference andexecution of the contract, the Town of Tarboro will issue a 
"proceed order" formally instructing the contractor to commence work by the agreed-upon 
date. 

 
13. The Town of Tarboro is an equal opportunity employer, implements non-discriminatory practices 

in its procurement/disbursement and will make special outreach efforts to include M/WBE 
(Minority/Women Business Enterprise) businesses within its contractor and subcontractor pool. 
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Contractors will be chosen by the above criteria without regard to race, color, religion, national 
origin, sex, familial status and/or disability. 
 

 
DISBURSEMENT POLICY 
 
1. All repair work must be inspected by (a) the Town’s Rehabilitation Specialist, (b) the 

local building or minimum housing code inspector when applicable and (c) the 
homeowner prior to any payments to contractors.  If all work is deemed satisfactory and 
all other factors and written agreements are in order, payment shall be issued upon 
presentation of an original invoice from the contractor. Contractor should allow 21 
business days for processing of the invoice for payment.  
 

2. The contractor is entitled to request two partial payments and a final payment.  The first 
partial payment may be requested when the work is 50% complete.  The second partial 
payment may be requested when the work is 85% complete.  When a partial payment is 
requested, the Rehabilitation Specialist will inspect the work within three days, determine 
percentage of job completion and calculate a payment based on 90% of the total work 
completed.   
 

3. Following construction, the Rehabilitation Specialist will meet with the Homeowner to 
conduct a post-construction conference.  At this conference the Rehabilitation Specialist 
will hand over all owner's manuals and warranties on equipment and materials to the 
homeowner and be available to answer homeowner questions.   

 
4. Project Closeout: When the contractor declares the work complete, the Rehabilitation 

Specialist will thoroughly inspect the work. If any of the work is deemed unsatisfactory, 
it must be corrected prior to authorization of final payment.  If the contractor fails to 
correct the work to the satisfaction of the Town’s Rehabilitation Specialist, payment will 
be withheld until the work is deemed satisfactory.  (Contractors may follow the Town’s   
Essential Single-Family Rehabilitation Loan Pool Assistance Policy if a dispute occurs; 
however, contractors shall abide by the final decision as stated in the policy). The 
Homeowner, Project Administrator and Rehabilitation Specialist will sign off on the 
work.  After receipt of the contractor's final invoice, inspections, certificate of completion 
and lien releases, the final payment will be ordered. All material and workmanship will 
be guaranteed by the contractor for a period of one-year from the date of completion of 
the work. 

 
5. The Town assures, through this policy, that adequate funds shall be available to pay the 

contractor for satisfactory work. 
 

6. All contractors, sub-contractors and suppliers must sign a lien waiver prior to 
disbursement of funds.  

 
 
The Procurement and Disbursement Policies are adopted this the ________ day of 
___________________20___. 
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Town of Tarboro 
 
 

BY:   ________________________________________________________                
 
ATTEST: ________________________________________________________ 

 
CONTRACTORS STATEMENT: 

 

I have read and understand the attached Town of Tarboro Procurement and Disbursement 
Policy. 

 
BY:  ________________________________________________________ 

 
COMPANY NAME: ______________________________________________ 

 
WITNESS:  ______________________________________________ 
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AGREEMENT FOR PROFESSIONAL SERVICES 
TOWN OF TARBORO ESFRLP FY19 

 
 
This Agreement is made this ___ day of __________ 2019 between L.E. Wooten & 
Company, Inc., d/b/a The Wooten Company, a North Carolina corporation, 
("CONSULTANT") and the Town of Tarboro (“CLIENT"). 
 
1. Services:   CONSULTANT agrees to perform Basic Services and (if properly 
requested in writing) Additional Services at the rates and in the manner described in the 
Scope of Work, attached hereto as Exhibit A, which is hereby incorporated as if fully set 
forth herein. 
 
2. Authorization:   CLIENT authorizes CONSULTANT to begin performing these 
SERVICES upon the execution of this Agreement. 
 
3. Payment of Invoices:   CONSULTANT will submit invoices to CLIENT based on 
hourly or cost plus rates or, if the Services are being performed on a lump sum basis, 
based upon CONSULTANT’s estimate of the proportion of the total services actually 
completed during the billing period. CLIENT recognizes that timely payment is a 
material part of this Agreement. Each invoice is due and payable within thirty (30) 
calendar days of the date of the invoice. CLIENT will pay an additional charge of one 
and one-half percent (18% annually) per month not to exceed the maximum rate 
allowed by law for any payment received by CONSULTANT more than thirty (30) 
calendar days from the date of the invoice. 
 
4. Disputed Invoices:  If CLIENT disputes any part of an invoice, CLIENT will notify 
CONSULTANT in writing of such dispute within thirty (30) days of the date of such 
invoice.  If CLIENT fails to notify CONSULTANT as required above, CLIENT waives any 
and all claims, rights and defenses related to the work covered by such invoices.  
CLIENT will pay when due that portion of invoice, if any, not in dispute. If CLIENT fails 
to pay any undisputed invoiced amounts within thirty (30) calendar days of the date of 
the invoice, CONSULTANT may suspend its performance or terminate this Agreement 
without incurring any liability to CLIENT and without waiving any other claim against 
CLIENT.  All time spent and expenses incurred, including any attorney’s fees, in 
connection with the collection of any delinquent amount will be paid by CLIENT to 
CONSULTANT per CONSULTANT’s standard fee rates. 
 
5. Subconsultants/Subcontractors: CLIENT understands and agrees that 
CONSULTANT may hire subconsultants/subcontractors to assist in the performance of 
the Services. None of the work or services covered by this Agreement shall be 
subcontracted without the prior written approval of the CLIENT.  If CLIENT has 
objections to CONSULTANT’S selected subconsultant/subcontractor, CLIENT shall 
provide prompt written notice to CONSULTANT to address or resolve concerns. 
 
6. Standard of Care:   CONSULTANT provides no express or implied warranties 
or guarantees of any kind.  CONSULTANT only agrees that the standard of care for all 
Services performed or furnished by CONSULTANT under this Agreement will be the care 
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and skill ordinarily used by members of CONSULTANT’s profession practicing under 
similar circumstances at the same time..   
 
7. Claims for Consequential Damages: CONSULTANT and CLIENT waive 
consequential damages, including lost profits, for claims, disputes, or other matters in 
question arising out of or relating to this Agreement. This mutual waiver is applicable, 
without limitation, to all consequential damages due to either party’s termination in 
accordance with Paragraph Twenty-Four herein. 
 
8. Notification of Breach or Delay:  CLIENT shall provide prompt written notice to 
CONSULTANT if CLIENT becomes aware of any fault, defect or delay in the 
CONSULTANT’s work or the work of any subcontractor or subconsultant, including any 
error, omission or inconsistency in such work or any alleged breach of contract by 
CONSULTANT. The failure of CLIENT to provide such written notice within ten (10) 
business days from the time CLIENT became aware of, or should have become aware 
of, the fault, defect, error, omission, inconsistency or breach, shall constitute a waiver by 
CLIENT of any and all claims against CONSULTANT arising out of such fault, defect, 
delay, error, omission, inconsistency or breach.   
 
9. Certifications:   CONSULTANT shall not be required to sign any documents, no 
matter by whom requested, that would result in CONSULTANT having to certify, 
guarantee or warrant the existence of conditions whose existence CONSULTANT cannot 
ascertain. CLIENT agrees not to make resolution of any dispute with CONSULTANT or 
payment of any amount due to the CONSULTANT in any way contingent upon 
CONSULTANT’s signing any such certification or document.   
 
10. Contractor’s Work:   CONSULTANT shall not supervise, direct, or have control 
over any Contractor’s work, nor shall CONSULTANT have authority over or 
responsibility for the means, methods, techniques, sequences, procedures, safety 
policies or practices selected by any Contractor.  Likewise, CONSULTANT shall have 
no responsibility or liability for jobsite safety or any failure of any Contractor to comply 
with plans, specifications, laws, regulations, or other documents applicable to 
Contractor’s Work. 
 
11. Project Site:   Should CLIENT not be owner of the project site, then CLIENT 
agrees to notify the Owner(s) of the potential for unavoidable alteration of Owner’s 
property and to indemnify and defend CONSULTANT against any claims by the Owner 
or persons having possession of the site through the Owner which are related to such 
alteration or damage. 
 
12. Buried Utilities:   CLIENT, to the extent of its knowledge, will furnish to 
CONSULTANT best available information identifying the type and location of utilities 
and other man-made objects beneath the surface of the project site. 
 
13. Documents and Records:   The CLIENT will furnish or cause to be furnished to 
the CONSULTANT such reports, data, studies, plans, specifications, documents and 
other information deemed necessary by the CONSULTANT for proper performance of 
the CONSULTANT's services.  The CONSULTANT may rely upon the documents so 
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provided in performing the services required under this Agreement; provided, however, 
that the CONSULTANT assumes no responsibility or liability for their accuracy.  All 
documents, including, but not limited to, maps, drawings, specifications, reports, logs, 
field notes, laboratory test data, calculations and estimates, prepared by the 
CONSULTANT pursuant to this Agreement (“Records”), shall be the CONSULTANT's 
sole property.  Upon execution of this Agreement, the CONSULTANT grants to the 
CLIENT a nonexclusive license to reproduce the CONSULTANT’s records solely for 
purposes of the Project, provided that the CLIENT shall comply with all obligations, 
including prompt payment of all sums when due, under this agreement.  The CLIENT 
agrees that all documents of any nature furnished to the CLIENT or the CLIENT's 
agents or designees, if not paid for, will be returned upon demand and will not be used 
by the CLIENT for any purpose whatsoever.   The CONSULTANT agrees that if it is 
adjudged in default of this Agreement, the foregoing license shall be deemed terminated 
and replaced by a second, nonexclusive license permitting the CLIENT to authorize 
other similarly credentialed professionals to reproduce and, where permitted by law, to 
make changes, corrections or additions to the Records solely for purposes of 
completing, using and maintaining the Project.  The CLIENT shall be permitted to 
authorize the Contractors, Subcontractors, Sub-subcontractors and material or 
equipment suppliers to reproduce applicable portions of the Records appropriate to and 
for use in their execution of the work by license granted above.  The CLIENT further 
agrees that under no circumstances shall any documents produced by the 
CONSULTANT pursuant to this Agreement be used at any location or for any project 
not expressly provided for in this Agreement without the CONSULTANT's prior written 
permission. Any use of the Records beyond the purpose for which they were created 
without CONSULTANT’s written authorization will be at CLIENT’s sole risk, and CLIENT 
shall indemnify, defend and hold harmless CONSULTANT against any and all claims, 
lawsuits, damages, expenses, penalties, fines, costs or other liabilities arising out of or 
resulting from such use.  CONSULTANT will retain these Records for a period of five (5) 
years following completion of this project.  During this time, CONSULTANT will 
reasonably make available the records to the CLIENT.  CONSULTANT may charge a 
reasonable fee in addition to its professional fees for retrieving or copying such records. 
CLIENT shall rely only on hard copies of documents provided by CONSULTANT, and 
waives any claim against CONSULTANT for discrepancies between electronic versions 
and hard copies of documents. 
 
14. Opinion of Cost:   Since CONSULTANT has no control over the cost of labor, 
materials, equipment of services furnished by others, or over methods of determining 
prices, or over competitive bidding or marker conditions, any and all opinions as to costs 
rendered hereunder, including but not limited to opinions as to the costs of construction, 
remediation and materials, are opinions only.  CONSULTANT cannot and does not 
guarantee the proposals, bids or actual costs will not vary significantly from opinions of 
probable cost prepared by it.  If at any time CLIENT wishes greater assurances as to 
the amount of any cost, CLIENT shall employ an independent cost estimator to make 
such determination.  Services required to bring costs within any limitation established by 
CLIENT will be paid for as additional services hereunder by CLIENT.   
 
15. Change Orders:   CONSULTANT will treat as a change order any written order 
(including directions, instructions, interpretations or determinations) from CLIENT which 
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request changes in the Services.  CONSULTANT will give CLIENT written notice within 
ten (10) days of the change order of any resulting increase in fee.  Unless CLIENT 
objects in writing within five (5) days, the change order becomes a part of this 
Agreement. 
 
16. Third-Party Rights:   This agreement is solely for the benefit of the parties hereto 
and nothing herein, express or implied, is intended to confer any right or remedy on any 
person other than CLIENT and CONSULTANT.   
 
17. Safety:  CONSULTANT shall not be responsible for Site safety and shall have no 
right or obligation to direct or stop the work of CLIENT’s contractors, agents, or 
employees. 
 
18. Force Majeure:  CONSULTANT and CLIENT shall not be responsible to one 
another for any delays, damages, costs, expenses, liabilities or other problems that may 
arise as a result of a force majeure. A “force majeure” is defined as any event arising 
from causes beyond the reasonable control of CONSULTANT and/or CLIENT, including 
but not limited to fire, flood, unusual inclement weather, acts of God, civil strikes or labor 
disputes, riots, acts or failures of government. 
 
19. Limitation of Liability:   CONSULTANT’s liability to CLIENT for any and all claims 
(including, but not limited to, claims for negligence, breach of contract, breach of 
warranty, strict liability, errors and omissions), losses, expenses, or damages arising out 
of related to this Agreement shall not exceed $50,000 or to the fee paid to 
CONSULTANT under this Agreement, whichever is greater. 
 
20. Indemnity:  CLIENT shall, to the fullest extent permitted by law, indemnify and 
hold harmless the CONSULTANT from and against any and all claims, liabilities, losses, 
damages, costs or expenses, including, without limitation, awards, fines, damages or 
judgments arising out of or relating to, any or all of the following:  (a) any inaccurate, 
insufficient or incomplete information provided to CONSULTANT by CLIENT and any 
and all actions, advice, decisions or judgments made or recommended by 
CONSULTANT in reliance on such information; (b) any events, problems or 
circumstances arising out of or related to CLIENT’s negligence or breach of this 
Agreement; (c) any and all claims or liabilities resulting from CLIENT’s (or CLIENT’s 
agents, employees or representatives) violation of federal, state or local statutes, 
regulation ordinances, including but not limited to, statutes, regulations and ordinances 
related to the handling, removal, disposal, treatment, or transportation of hazardous 
substances or constituents; (d) all claims and liabilities resulting from or related to Site 
conditions or hazardous substances or constituents introduced at the Site by any 
person or entity other than CONSULTANT; and (e) any claim or lawsuit against 
CONSULTANT arising out of or in any way related to materials, elements, hazardous 
substances or constituents at or from the CLIENT’s facility, including, but not limited to 
any claims of injuries, illness or disease from such materials, elements, hazardous 
substances or constituents.   
 
21. Hazardous Substances and Constituents.   The CLIENT agrees to advise the 
CONSULTANT upon execution of this Agreement of any hazardous substances or any 
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condition existing in, on or near the Project Site presenting a potential danger to human 
health, the environment or equipment.  The CLIENT agrees to provide continuing 
information as it becomes available to the attention of the CLIENT in the future.  By 
virtue of entering into this Agreement or of providing services hereunder, the 
CONSULTANT does not assume control of, or responsibility for, the Project Site or the 
person in charge of the Project Site or undertake responsibility for reporting to any 
federal, state or local public agencies, any conditions at the Project Site that may 
present a potential danger to the public, health, safety or environment except where 
required of the CONSULTANT by law.  The CLIENT agrees to notify the appropriate 
federal, state or local public agencies as required by law, of any information that may be 
necessary to prevent any danger to health, safety or the environment. 
 
22. Representatives and Notices:  On behalf of CONSULTANT, only the following 
individuals have authority to modify or alter the terms and conditions of this agreement:  
 
 Amos L. Moore, Jr. – President 
 Gary D. Hartong – Vice President 
 Ralph Mobley – Secretary/Treasurer 
 
All notices required pursuant to this agreement shall be given in writing, shall be sent 
via facsimile, certified registered mail, or by a national courier service to the individuals 
and addresses set forth below.   
 
Notices to CONSULTANTS shall be sent to: Brendan T. Nolan 
 The Wooten Company 
 301 West 14th Street 
 Greenville, NC, 27834 
 
Notices to CLIENT shall be sent to: Catherine Grimm 
 Town of Tarboro 
 PO Box 220 
 Tarboro, NC  27886-0220 
 
23. Assignment/ Status:  The CLIENT will not delegate, assign, sublet, or transfer 
any interest in this Agreement without the written consent of CONSULTANT.  
CONSULTANT will not assign or transfer its interest in this Agreement without the 
written consent of CLIENT.  CONSULTANT is an independent contractor and not the 
agent or employee of CLIENT. 
 
24. Termination:  Either party may terminate the Services with or without cause upon 
thirty (30) days advance written notice.  If CLIENT terminates without cause or if 
CONSULTANT terminates for cause (including failure of CLIENT to pay invoices in a 
timely fashion), CLIENT will pay CONSULTANT costs incurred, non-cancelable 
commitments, and fees earned to the date of termination and through demobilization, 
including any cancellation charges of vendors and subcontractors, and all 
demobilization costs. 
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25. Community Relations: CONSULTANT acknowledges that CLIENT or its 
designated representative shall be responsible for handling public and community 
relations activities concerning the Scope of Work undertaken pursuant to this 
Agreement.  Except for statements made by CLIENT or statements contained in any 
report CLIENT makes which becomes public, CONSULTANT shall not refer to CLIENT 
in any advertising or public announcement without CLIENT’s prior written consent.   
 
26. Severability:  If any of the provisions contained in this agreement are held illegal, 
invalid or unenforceable, the enforceability of the remaining provisions shall not be 
impaired thereby.  The Court shall instead reform or replace any void or unenforceable 
provision with a valid and enforceable provision that gives meaning to the intention of 
the provision or shall strike the provision from the agreement.   
 
27. Survival.  All obligations arising prior to the termination of this Agreement and all 
provisions of this Agreement allocating responsibility or liability between the CLIENT 
and the CONSULTANT shall survive the completion of the services and the termination 
of this Agreement. 
 
28. Complete Agreement:  The Parties acknowledge this Agreement, including the 
Scope of Work attached hereto constitutes the entire Agreement between them.  Unless 
stated otherwise in this Agreement, this Agreement may not be modified except in a 
writing signed by both parties.   
 
29. Applicable Law.  This agreement shall be construed and enforced in accordance 
with the laws of the State of North Carolina, excluding only its conflict of laws principles.  
 
 
 
 
 
 

This space intentionally left blank. 
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CLIENT:      CONSULTANT: 
TOWN OF TARBORO    L. E. WOOTEN & COMPANY  
       (dba) THE WOOTEN COMPANY 
 
 
BY:   BY:  
 
Name: Troy Lewis  Name: Amos L. “Bucky” Moore, Jr.  
 
Title:  Town Manager   Title: President     
 
Date:   Date:   
 
 
ATTEST: 
 
 
By:   
 
Printed Name:       
 
Title:                       
 
(SEAL) 
 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
 
  
Town Attorney 
 
 
 
PRE-AUDIT CERTIFICATION: 
 
This instrument has been pre-audited as required by the Local Government Budget and 
Fiscal Control Act. 
 
 
  
Ann Y. Mann, Finance Director 
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EXHIBIT A 
Scope of Work 

NCHFA 2019 ESFRLP Program 
 

 
1. SCOPE OF SERVICES 

 The Consultant will provide technical services and administrative assistance for a 

$190,000 North Carolina Housing Finance Agency (NCHFA) FY 2019 Essential Single 

Family Rehabilitation Loan Pool (ESFRLP) Grant and associated membership in the 

North Carolina Housing Finance Agency (NCHFA) FY 2019 Essential Single Family 

Rehabilitation Incentive Pool. The program consists of the rehabilitation of five (5) homes 

occupied by low and moderate income homeowners with the potential for additional 

homes to be added if scheduled unit completion and expenditure thresholds are met and 

incentive pool funds are available.  

1.1 Administration 

Consultant will provide general management/ oversight/ coordination of the 

ESFRLP Project. Activities include project setup, project-related outreach, 

eligibility determination reviews and recommendations, public information, 

coordination of loan document execution, and project monitoring including 

preparation of NCHFA-required unit reports. 

1.2 Service Delivery 

Consultant will provide technical services directly associated with the 

rehabilitation of eligible units.  Such services will include: 

1.2.1 Outreach and intake associated with eligible homes. 

1.2.2 For homes approved by the Client, preparation of work write ups and cost 

estimates on selected homes. 

1.2.3 Preparation of project related documents and forms including Housing 

Rehabilitation Contractors Handbook. 
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1.2.4 Preparation of bid packages, attendance at bid openings and preparation 

of a recommendation of award to Client staff. 

1.2.5 Provide draft construction contract. 

1.2.6 Attend pre-construction conferences with contractor and homeowner. 

1.2.7 Conduct site specific environmental review for each eligible home. 

1.2.8 Provide construction observation, appropriate to the stage of 

rehabilitation, prepare change-orders if necessary and prepare request 

for checks for partial and final payments to contractors. 

1.2.9 Conduct post construction conference with homeowner and contractor. 

1.2.10 Maintain rehabilitation files. 

1.3 Services Provided by the Client 

1.3.1 Designate a person to act as Client’s representative with respect to this 

work performed.  Such person shall have complete authority to transmit 

instructions, receive information, interpret and define Client’s policies. 

1.3.2 Provide Consultant with lists of Client approved applicants and 

contractors. 

1.3.3 Construction contract signatures and execution of all construction and 

loan related documentation. 

1.3.4 Recordation, including fees, title insurance, legal fees and loan closings 

will be provided by Client designated staff.  Compensation for these 

services will be provided at the rates indicated in the Client’s application 

for funding and the grant agreement with NCHFA. 

 



Agreement for Professional Services 10 

Town of Tarboro- NCHFA 2019 ESFRLP 

2. COMPENSATION 

Compensation per unit treated for the above mentioned scope of services will not 

exceed Eight Thousand Dollars ($8,000) per unit, without permission of the Client. Initial 

contract amount will be Forty Thousand Dollars ($40,000) for a total of five (5) units with 

automatic contract increases of Eight Thousand Dollars ($8,000) per unit for each 

additional unit. 

 

3. METHOD OF PAYMENT 

Payments will be requested in accordance with the provisions of the NCHFA ESFRLP19 

Program Administrator’s Manual dated April, 2019.  Monthly invoices will be submitted to 

the Client based upon work accomplished during the invoice period. 

 

4. TIME OF PERFORMANCE 

Service provided herein will be completed no later than June 30, 2022 per the Member’s 

Funding Agreement, unless an extension is approved by NCHFA. 

 

5. ADDITIONAL SERVICES 

In the event that the Client desires additional services whose cost is in excess of the 

maximum compensation payable provided for here above, a written amendment to this 

Agreement may be negotiated, mutually agreeable to both parties, to increase the 

maximum compensation payable. Compensation for additional services will be in 

accordance with Exhibit B - Schedule of Fees. 
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EXHIBIT B 
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Certification of Eligibility 
 

This form must be attached and made a part of all contracts obligated by grantees and paid 
 with HOME funds. 

 
Grantee:  Town of Tarboro  Grant Number:  ESFRLP1921  
Project Name:  Essential Single-Family Rehabilitation Loan Pool   
 
By entering into this contract, the Contractor certifies that neither it (nor he or she) nor any person or firm who has an 
interest in the contractor’s firm is a person or firm ineligible to be awarded Government contracts by virtue of 29 CFR 
5.12 (a)(1) or to participate in HUD programs pursuant to 24 CFR Part 24 or, if applicable by virtue of Section 3 (a) or 
the Davis-Bacon Act. 
 
No part of this contract shall be subcontracted to any person or firm ineligible for award of a Governmental contract by 
virtue of 29 CFR 5.12 (a)(1) or to participate in HUD programs pursuant to 24 CFR Part 24 or, if applicable by virtue of 
Section 3 (a) or the Davis-Bacon Act. 
 
The penalty for making false statements is prescribed in the U.S. Criminal Code, 18, U.S.C. 1001 and 18 U.S.C. 1010.  
 

Name of Firm: L. E. Wooten & Company, DBA The Wooten Company 

Address of Firm 120 North Boylan Avenue, Raleigh, NC  27603 

Date:  

Name and Title of Signatory: Amos L. “Bucky” Moore, Jr., President 

Signature:  

Federal Identification Number or Social  
Security Number: 

56-0509703 / CAGE Code oB8V9 

 
The Federal Excluded Parties List System (www.epls.gov) and the State of North Carolina Debarred Vendors List 
(www.doa.state.nc.us/pandc/actions.asp) have been checked and the above contractor or subcontractor has been 
determined to be eligible to participate in a HOME assisted project. (A dated printout from the websites must be 
attached to this document.) 
 

 a. Date Checked:  

 b. Signature of Verifying Officer  

 c. Title of Verifying Officer  

 

http://www.epls.gov/
http://www.doa.state.nc.us/pandc/actions.asp


 

 

 

Account Number Account Name
Current 
Budget

Amount of 
Change

Revised 
Budget

REVENUES  -  GENERAL FUND CAPITAL PROJECT ESFRLP19
85-3760-0100 FEDERAL FUNDS - ESFRLP19 -                + 190,000 = 190,000

EXPENDITURES  - GENERAL FUND CAPITAL PROJECT ESFRLP19
85-8510-4500 CONTRACTED SERVICES -                + 190,000     = 190,000       

 
 

BUDGET RESOLUTION

TOWN COUNCIL OF THE TOWN OF TARBORO

August 19, 2019

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF TARBORO, NORTH CAROLINA, that the General 
Fund Capital Project Budget be adjusted as follows: 

BE IT FURTHER RESOLVED that the Budget Officer is hereby authorized and directed to implement said budget 
as amended.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  NCDOT - Tarboro "Hometown Homecoming" Parade Ordinance

Date:  8/19/2019

Memo Number:  19-67

In order to receive approval from the North Carolina Department of Transportation (NCDOT) to
close Main Street for the Tarboro "Hometown Homecoming" parade, it is necessary to adopt an
ordinance declaring the road closure.
 
It is recommended that Council adopt the attached ordinance declaring the closure of N. Main
Street from Granville Street to Johnston Street for the purpose of holding the 2019 "Hometown
Homecoming" parade.

ATTACHMENTS:
Description Upload Date Type
Road Closure Ordinance 8/6/2019 Ordinance



ORDINANCE NO. _______________ 

 

 

AN ORDINANCE DECLARING A ROAD CLOSURE FOR A 

“HOMETOWN HOMECOMING” PARADE 

 

 

THE TOWN COUNCIL OF THE TOWN OF TARBORO ORDAINS: 

 

WHEREAS, the Town Council of the Town of Tarboro acknowledges a long tradition of co-

sponsoring parades for the pleasure of its citizens; and 

 

WHEREAS, the Town Council of the Town of Tarboro acknowledges its citizens realize a 

financial benefit from holding a special Homecoming parade; and 

 

WHEREAS, the Town Council of the Town of Tarboro acknowledges a parade requires 

approximately two (2) hours to include  installing traffic control, and for removing traffic control 

and litter after the parade is over; 

 

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Tarboro 

pursuant to the authority granted by N.C.G.S. 20-169 that they do hereby declare a temporary 

road closure during the day and time set forth below on the following described portion of a 

State Highway System route: 

 

 Date:  Saturday, October 19, 2019 

 Time: 9:00 AM – 11:00 AM 

Route Description: N. Main Street (NC 33) between Granville Street and Johnston Street 

 

This ordinance to become effective when signs are erected giving notice of the limits and times 

of the parade, and implementation of adequate traffic control to guide through vehicles around 

the parade route. 

 

Adopted this 19th day of August, 2019. 

 

 

 

      _______________________________________ 

                 Joseph W. Pitt, Mayor  

 

 

Attest: 

 

 

 

 

__________________________________________ 

Leslie M. Lunsford, Town Clerk 
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