
AGENDA
TOWN COUNCIL OF THE TOWN OF TARBORO, NC

REGULAR MEETING HELD AT 7:00 PM, MONDAY, APRIL 10, 2023
IN THE COUNCIL ROOM, TOWN HALL, TARBORO, NC

1. MEETING CALLED TO ORDER BY THE MAYOR

PLEASE TURN CELL PHONES OFF

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF AGENDA BY COUNCIL

5. PRESENTATION BY COUNCIL

(1) Autism Awareness Month Proclamation
(2) Arbor Day Proclamation
(3) National Day of Prayer Proclamation

6. REQUESTS AND PETITIONS OF CITIZENS

(Five minute time limit per person)

7. MATTERS SCHEDULED FOR PUBLIC HEARING

Proposed Golf Cart Operation Ordinance - A public hearing will be held to receive public
input on the merits of establishing an ordinance for golf cart operation within the city limits of
Tarboro and the inclusion of any additional restrictions that would make the ordinance safe as
possible.

8. TOWN MANAGERS RECOMMENDATIONS

Consent Items

(1) Approve minutes of the March 13, 2023 regular meeting
(2) Approve minutes of the Council Retreat
(3) Budget Transfers
(4) Tax Collector's Report
(5) 2022 Tax Levy Adjustment

Action Items

(6) Report of Unpaid Taxes, Liens on Real Property and Tax Lien Advertising
(7) Budget Amendment - HVAC Unit
(8) Budget Amendment - Rural Transformation Grant
(9) Award Contract - Auditing Services
(10) Resolution - Conveyance of Fixed Asset
(11) Traffic Schedule Changes
(12) ICMA -Economic Mobility and Opportunity Cohort



(13) Special Event - Tarboro-Edgecombe Juneteenth Celebration
(14) Special Event - Hispanic Heritage Festival
(15) Minimum Housing Code Enforcement - 614 Martin Luther King Jr. Drive - File No. 22-

02
(16) Minimum Housing Code Enforcement - 208 Shirley Street - File No. 21-01

9. OTHER REPORTS

A. Town Manager

B. Town Attorney

C. Council Members

10. ADJOURNMENT

























MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL OF THE
TOWN OF TARBORO, HELD AT 7:00 PM ON MONDAY, MARCH 13, 2023 IN
THE COUNCIL ROOM, TOWN HALL, TARBORO, NORTH CAROLINA

MEMBERS PRESENT

Mayor Mayo 
Councilman Taylor 
Councilman Burnette
Councilman Brown
Councilmember Jordan
Councilmember Bynum
Councilman Braxton

MEMBERS ABSENT

Councilman Woodard 
Councilman Jenkins

ALSO PRESENT

Troy Lewis, Town Manager
Leslie Lunsford, Town Clerk
Chad Hinton, Town Attorney

1. MEETING CALLED TO ORDER BY THE MAYOR

2. INVOCATION

Councilman Taylor.

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF AGENDA BY COUNCIL

Councilman Braxton made a motion, which was seconded by Councilmember Jordan and
passed unanimously, that Council amend the agenda to include a proclamation for Brain
Awareness Week.
Agenda approved the amended agenda. 

Leo Taylor made a motion, which was seconded by Sabrina Bynum and Passed, Motion.  ;
Absent: Jenkins, Woodard

5. PRESENTATION BY COUNCIL

The Mayor proclaimed March 13-19, 2023 Brain Awareness Week. 

(1) Cerebral Palsy Proclamation

The Mayor proclaimed March as Cerebral Palsy Awareness Month and March 25, 2023
as Cerebral Palsy Awareness Day. He presented the Proclamation to Christina Baines
and parents, Minnie & Raymond Baines.  



6. REQUESTS AND PETITIONS OF CITIZENS

Felicia Roebuck - 501 Wayne Avenue, Tarboro - requested Council revisit the topic of golf
carts.  
 
Greg Higgs - 811 E Saint John Street, Tarboro - expressed concerns about the Tarboro
Police Department hosting community meetings only in certain areas. He was told that a
Council hosted a meeting, not the Police Department. Mr. Higgs also requested a meeting
with the Town Manager on March 14, 2023. 
 

7. TOWN MANAGERS RECOMMENDATIONS

Consent Items

Consent Items approved as presented.
Alfred Braxton made a motion, which was seconded by Leo Taylor and Passed, Motion.  ;
Absent: Jenkins, Woodard

(1) Approve minutes of the February 13, 2023 regular meeting.

(2) Tax Collector's Report

(3) Budget Transfers

(4) 2022 Tax Levy Adjustment

Action Items

(5) Withdrawal of Dedication

Councilman approved the resolution as presented. 
Alfred Braxton made a motion, which was seconded by Clarence Brown and Passed,
Motion.  ; Absent: Jenkins, Woodard

(6) Special Event - OkTarborofest - Request for Co-Sponsorship

Council agreed to co-sponsor the 2nd Annual OkTarborofest Event scheduled for
October 1, 2023 from 1:00 pm to 5:00 pm by providing in-kind services and
equipment. 
Clarence Brown made a motion, which was seconded by Alfred Braxton and Passed,
Motion.  ; Absent: Jenkins, Woodard

(7) Appointment for March - Historic District Commission

Council appointed John Walker to fill the expiring term on the Historic District
Commission. 
Leo Taylor made a motion, which was seconded by Alfred Braxton and Passed,
Motion.  ; Absent: Jenkins, Woodard

8. OTHER REPORTS

A. Town Manager



None.
; Absent: Jenkins, Woodard

B. Town Attorney

The Town Attorney stated that he would be attending the Spring Attorney's Conference
at the end of March. 
; Absent: Jenkins, Woodard

C. Council Members

 
Councilman Taylor - stated that he would be attending the Main Street Conference later in the
week. 
 
Councilman Burnette -  none.
 
Councilman Brown -  none.
 
Councilmember Jordan -  none.
 
Councilmember Bynum - none.
 
Councilman Braxton -  made a motion that Council call for a public hearing regarding the golf cart
ordinance at the April meeting, Councilman Brown seconded the motion. Councilmembers
Braxton, Brown and Bynum voted in favor of the public hearing. Councilmembers Jordan, Taylor
and Burnette voted against holding the public hearing. The Mayor voted in favor of holding a public
hearing at the April Council meeting. 

; Absent: Jenkins, Woodard

9. ADJOURNMENT

Meeting adjourned. 
Alfred Braxton made a motion, which was seconded by Deborah Jordan and Passed, Motion.  ;
Absent: Jenkins, Woodard



MINUTES OF THE TOWN COUNCIL OF THE TOWN OF TARBORO                                            DATE:  3-4-2023 & 3-5-2023 

 

 

  
  
  
  
  

MINUTES OF A COUNCIL RETREAT MEETING OF 
THE TOWN COUNCIL OF THE TOWN OF TARBORO, 
HELD AT 9:00 A.M. ON SATURDAY, MARCH 4, 2023 
AND SUNDAY, MARCH 5, 2023 AT FOUNTAINS AT 
THE ALBEMARLE IN TARBORO, NC 
 
MEMBERS PRESENT 
 
Al Braxton Councilman 
C.B. Brown Councilman 
Steve Burnette Councilman (Sunday Only) 
Sabrina Bynum Councilmember 
John Jenkins Councilman 
Deborah Jordan Councilmember 
Leo Taylor Councilman 
Othar Woodard Councilman 
 
 
MEMBERS ABSENT 
 
Tate Mayo Mayor 
 
 
ALSO PRESENT 
 
Troy Lewis Town Manager 
Chad Hinton Town Attorney (Sunday Only) 
Leslie Lunsford Town Clerk 
Lee Bell Fire Chief 
Chip Dickson Electric Department Director 
Travis Stigge Recreation Department Director 
Jason Nichols Public Works Director 
Rick Mann Police Chief 
Anne Mann Finance Director 
Catherine Grimm Planning Director 
Tina Parker Commercial Development Coord 
John Walker Media 
 
 
Mayor ProTem Taylor welcomed Council and staff to the 
annual Council Retreat. 
 
Troy Lewis, Town Manager, gave a Retreat overview and 
reviewed Retreat objectives. 
 
 
DEPARTMENTAL REPORTS: 
 
Department Heads presented reports to Council and 
answered questions. A copy of all reports are filed in the 
Town Clerks office at Town Hall. 
 
 
Finance – Anne Mann 

 
Anne Mann reviewed the Town’s Financial Summary, 
explained each fund and answered questions regarding the 
financial report information. She gave Council an update 
on the Finance Department and staff. Anne also discussed 
the recent audit report presented at the February Council 
meeting. 
 
Public Works – Jason Nichols 
 
Jason Nichols presented the Public Works Department report 
and answered questions. He discussed downtown landscaping, 
the Austin Pines project, solid waste fees, recycling and a new 
air curtain burner. He also addressed concerns regarding the 
leaf truck.   
 
Electric Department – Chip Dickson 
 
Chip Dickson presented the Electric Department report and 
answered questions. He discussed adding a position between a 
Power Tech III and Crew Leader. He also discussed the supply 
shortage, increased prices, combining the warehouse positions 
due to an upcoming retirement and a possible rate increase 
soon.   
 
Fire Department – Chief Lee Bell 
 
Chief Lee Bell presented the Fire Department report and 
answered questions. He discussed the importance of employee 
retention and the constant competition with surrounding 
agencies.  
 
Police Department – Chief Rick Mann 
 
Chief Rick Mann presented the Police Department report and 
answered questions. He informed Council that the Police 
Department was participating in a loaner program for a side-by-
side, this vehicle will be at no cost to the Town. He discussed 
the installation of surveillance cameras throughout the Town. 
He also requested Council approve the purchase of a new gas 
powered vehicle in the place of the electric car, funded by 
ARAP funds. The department still plans to purchase an electric 
car but would like to purchase from a local dealer that does not 
yet sell the electric car.  
Councilman Taylor made a motion, which was seconded by 
Councilmember Jordan, and passed unanimously, that Council 
approve the use of ARAP funds to purchase a gas powered 
vehicle for use by the Tarboro Police Department.  
   
Recreation Department – Travis Stigge 
 
Travis Stigge presented the Recreation Department report and 
answered questions. He discussed programs at all recreation 

locations and explained departmental challenges, goals, 
accomplishments and needs. 
 
Planning Department – Catherine Grimm 
 
Catherine Grimm presented the Planning Department report and 
answered questions. She discussed recent annexations and 
asked Council to approve a resolution.  
Councilman Jenkins made a motion, which was seconded by 
Councilmember Bynum, and passed unanimously, that Council 
approve the resolution approving the report of plans to provide 
services to the area along highway 258 being intended for 
annexation.  
She also discussed code enforcement, the need for a permit tech 
and common areas at apartment complexes. 
 
Community Development – Tina Parker 
 
Tina Parker reviewed the TDC and Main Street programs. She 
also discussed façade and building rehab grants.    
 
 
Retreat was recessed at 5:28 pm. 
 
Retreat resumed on Sunday March 5, 2023 at 9:00 am. 
 
 
COUNCIL DISCUSSION 
 
Diversity 
 
Town Manager, Troy Lewis, presented a diversity report. 
Councilmember Jordan stated that diversity was about more 
than just race, she would like for sex and disabilities to also be 
considered when hiring.  
 
Fixed Retreat Meeting Date 
 
Councilman Braxton made a motion, which was seconded by 
Councilman Jenkins and passed unanimously, that Council set 
the Council Retreat for the first weekend of March each year. 
This will allow Councilmembers and staff to plan accordingly. 
Council would be able to change the date if needed.   
 
Golf Cart Ordinance 
 
Council discussed revisiting the golf cart ordinance at the 
request of citizens. If Council adopts an amended ordinance, 
electric and gas gold carts would be allowed with certain 
restrictions. Council decided to let a citizen request at the next 
Council meeting, Council would then decide to hold a public 
hearing at a future meeting.  
 
Downtown Property Appearance 
 
Council discussed the unsightly appearance of downtown 
buildings and remedies to require owners to repair and/or 
upgrade the façade. Chad Hinton explained the receivership 
process as a possible enforcement remedy. This process is a 
long and risky process as the property owner would have the 
right to demolish the structure. Staff will work to draft an 
ordinance to present to Council.   
  
 
COUNCILMEMBERS 
 
Councilman Brown – none 
 
Councilman Burnette – asked for an update on the County 
animal shelter. Troy explained that the Town has been included 
in meetings and will try to participate as much as possible.  
 
Councilmember Bynum – commended Troy Lewis on his recent 
encounter with a citizen, the citizen expressed his pleasure with 
the meeting.  
 
Councilman Jenkins – none  
 
Councilmember Jordan – none 
 
Councilman Braxton – none 
 
Councilman Taylor – asked about the old CenturyLink building 
on Western Blvd. Tina Parker stated that the owner might be 
willing to sell. Councilman Taylor also asked if there were any 
plans to renovate Town Hall.  
 
Councilman Woodard – concerned with the excessive trash at 
apartment complexes, specifically Northgate Apartments. He 
suggested on-site property management as a solution. New 
complexes are required to have on-site management but 
Northgate was established prior to. Councilman Woodard also 
addressed concerns regarding Police Officers sitting in slow 
areas instead of high0crime areas. Rick Mann explained that 
officers usually find a safe, quite place to sit while working on 
paperwork, as they need to concentrate.  
 
 
 
Council thanked Troy Lewis and Department Heads for a 
successful Retreat.  
 
 
ADJOURNMENT 
 
Council Retreat was adjourned at 11:22 a.m. 

 



 

To:  Troy Lewis, Town Manager 

From:  Anne Mann, Finance Director 

Date:  April 3, 2023 

Re:  Reallocation of Departmental Appropriations 

 

In accordance with Section 8 of the FY 2022‐2023 Budget Ordinance of the Town of Tarboro, in your 

capacity as the Budget Officer, you have approved certain reallocations of departmental appropriations.  

Such transfers are required to be reported to Town Council within sixty (60) days.   

Also, in accordance with Section 8 of the FY 2022‐2023 Budget Ordinance of the Town of Tarboro, in 

your capacity as the Budget Officer, you have approved certain transfers between departments within 

the same fund. Such transfers shall be reported to Town Council at its next regular meeting and entered 

in the minutes. 

These reallocations and transfers are summarized on the following pages for presentation to Town 

Council. 
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Budget Adjustment Register
Town of Tarboro Adjustment Detail

Packet: GLPKT10074 - Budget Transfers - 4-10-23 Council 
Meeting

Adjustment Number Budget Code Adjustment DateDescription

Adopted by Council 3/21/2023BA0000160 Budget Transfer

Summary Description:

Account Number Account Name AfterAdjustment Description AdjustmentBefore

10-4310-3300 Budget Transfer 36,102.00Department Supplies And Mat -4,000.0040,102.00

July: -333.33

August: -333.33

September: -333.33

October: -333.33

November: -333.33

December: -333.33

January: -333.33

February: -333.33

March: -333.33

April: -333.33

May: -333.33

June: -333.37

10-4310-3305 Budget Transfer 15,000.00K-9 Supplies 4,000.0011,000.00

July: 333.33

August: 333.33

September: 333.33

October: 333.33

November: 333.33

December: 333.33

January: 333.33

February: 333.33

March: 333.33

April: 333.33

May: 333.33

June: 333.37

10-4310-5300 Budget Transfer 19,600.00Dues And Subscriptions 2,900.0016,700.00

July: 241.67

August: 241.67

September: 241.67

October: 241.67

November: 241.67

December: 241.67

January: 241.67

February: 241.67

March: 241.67

April: 241.67

May: 241.67

June: 241.63

10-4310-7400 Budget Transfer 115,940.00Capital Outlay - Equipment -2,900.00118,840.00

July: -241.67

August: -241.67

September: -241.67

October: -241.67

November: -241.67

December: -241.67

January: -241.67

February: -241.67

March: -241.67

April: -241.67

May: -241.67

June: -241.63



Budget Adjustment Register Packet: GLPKT10074 - Budget Transfers - 4-10-23 Council Meeting

4/3/2023 3:03:09 PM Page 2 of 3

AfterAccountBudget Account DescriptionBudget Description

Budget Code Summary
AdjustmentBefore

36,102.00Department Supplies And Materia10-4310-3300As Adopted Adopted by Council -4,000.0040,102.00

15,000.00K-9 Supplies10-4310-3305 4,000.0011,000.00

19,600.00Dues And Subscriptions10-4310-5300 2,900.0016,700.00

115,940.00Capital Outlay - Equipment10-4310-7400 -2,900.00118,840.00

As Adopted  Total: 186,642.00 186,642.000.00

Grand Total: 186,642.00 186,642.000.00



Budget Adjustment Register Packet: GLPKT10074 - Budget Transfers - 4-10-23 Council Meeting

4/3/2023 3:03:09 PM Page 3 of 3

AfterFund

Fund Summary
AdjustmentBefore

Budget Code:As Adopted - Adopted by Council Fiscal: 2022-2023

186,642.0010 0.00186,642.00

Budget Code As Adopted  Total: 186,642.00 186,642.000.00

Grand Total: 186,642.00 186,642.000.00



TOWN OF TARBORO, NORTH CAROLINA
TAX COLLECTOR'S REPORT

For the Year Ended March 31, 2023

C O L L E C T I O N S

Levy Current Fiscal   This Fiscal Uncollected Collected
Year Year Charges   Month Year-To-Date Balance Percentage

2022 3,492,157.84 107,396.39 3,286,617.71 205,540.13 93.94%

2021 3,331,503.65 4,815.00 3,218,246.78 113,256.87 98.60%

2020 93,955.89 2,637.04 55,659.27 38,296.62 98.85%

2019 107,185.89 1,035.91 82,402.87 24,783.02 99.24%

2018 53,197.48 88.69 37,816.99 15,380.49 99.53%

2017 23,861.41 22.96 11,263.29 12,598.12 99.61%

2016 19,318.84 0.00 6,708.05 12,610.79 99.62%

2015 15,540.44 0.00 5,347.69 10,192.75 99.70%

2014 12,033.85 0.00 4,032.28 8,001.57 99.76%

2013 9,279.68 49.20 1,930.23 7,349.45 99.79%

2012 7,909.33 0.00 1,380.67 6,528.66 99.82%

Prior 15,881.61 0.00 1,609.26 14,272.35  -   

Subtotal 7,181,825.91 116,045.19 6,713,015.09 468,810.82

5,365.58 21,615.06  <== Interest on Taxes  

Net Tax Collections ==> 121,410.77 6,734,630.15

0.00 420.00  <== Beer & Wine Licenses  

TOTAL COLLECTED ==> 121,410.77 6,735,050.15

                        prepared by:  Leslie M. Lunsford, Collector of Revenue

  
 
 
 

20.0% 40.0% 60.0% 80.0% 100.0%

2019 LEVY

2020 LEVY

2021 LEVY

COLLECTED PERCENTAGE 

THIS COMPARISON SHOWS THE STATUS OF 
TAX COLLECTIONS AT THIS SAME TIME
OF YEAR FOR PREVIOUS TAX LEVIES.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  2022 Tax Levy Adjustment

Date:  4/10/2023

Memo Number:  23-14

The Schedule of 2022 Tax Levy Adjusted as of April 10, 2023, attached hereto, lists the valuation
and tax amount of two (2) afterlists.
 
It is recommended that Council:
 
1. Order the Tax Collector be charged with afterlists 89 and 90 in the amount of $25,499.16, and
 
2. Approve the Schedule of the 2022 Tax Levy Adjusted as of April 10, 2023, in the amount of
$3,606,299.68.        

ATTACHMENTS:
Description Upload Date Type
2022 Tax Levy Adjustment 4/5/2023 Cover Memo



VALUATIONS                  

Public

Service

Real Personal Companies Total

Billing March 13, 2023 601,801,648 227,728,534 42,451,847 871,982,029

After list:  88 & 90 0 4,467,952 0 4,467,952

Less Releases:  0 0 0 0

Balance as of April 10, 2023 601,801,648 232,196,486 42,451,847 876,449,981

TAX CALCULATIONS                  

Real, Personal, & Late Listing

Pub. Ser. Co. Penalty Auto Tax Total

Billing March 13, 2023 3,575,127.23 5,673.29  0.00 3,580,800.52

After list:  88 & 90 18,318.61 7,180.55 0.00 25,499.16

Less Releases:  0.00 0.00 0.00 0.00

Balance as of April 10, 2023 3,593,445.84 12,853.84 0.00 3,606,299.68

 

TOWN OF TARBORO, NORTH CAROLINA
SCHEDULE OF 2022 TAX LEVY

April 10, 2023



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Report of Unpaid Taxes, Liens on Real Property and Tax Lien Advertising

Date:  4/10/2023

Memo Number:  23-15

Report of Unpaid Taxes that are Liens on Real Property and Tax Lien Advertising
 
G. S. 105-369 requires that the Tax Collector report to the Town Council the total amount of unpaid
taxes for the current fiscal year that are liens on real property.  The total amount of unpaid taxes for
2022 that are liens on real property is $195,505.92.  A list of these unpaid taxes is on file in the Tax
Collector’s office.
G.S. 105-369 also requires that the governing body order the Tax Collector to advertise these tax
liens.  Advertisement must be made at least one time between March 1 and June 30.  Effective
July 1, 2006, after the governing body orders the Tax Collector to advertise the tax liens, the Tax
Collector must send a notice to the owner of record as of the delinquent date (January 5).  The
notice must be sent at least 30 days before the date the advertisement is to be published.
It is recommended that Council:
1.  Approve the report of the Tax Collector on unpaid 2022 taxes that are liens on real property.
2.  Order the Tax Collector to advertise 2022 taxes that are liens on real property one (1) time as
soon as all statutory requirements can be met.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Budget Amendment - HVAC Unit

Date:  4/10/2023

Memo Number:  23-16

On Friday, November 18th, 2022 Braswell Recreation Center experienced a strong gas odor
inside the building.  The HVAC unit had just been serviced and repaired.  The unusually strong
odor of gas was a concern and therefore reported.  Representatives from Piedmont Gas
responded to the call and upon investigation detected very high readings on their metering
systems.  The facility’s two HVAC units were shut down and the units were locked out and tagged
out for safety purposes.  On Monday, November 21st, 2022 it was determined that the facility’s
main unit was in need of replacement as the heat exchanger had cracked causing unburned gas to
escape and pose a safety risk.  This failure required replacement as soon as possible to minimize
impacts on the facility’s daily operations and to provide adequate heating to protect the facility from
cold-related damages.
 
It is recommended that Council approve the attached budget amendment.

ATTACHMENTS:
Description Upload Date Type
Budget Resolution 3/9/2023 Cover Memo



 

 

 

Account Number Account Name

Current 

Budget

Amount of 

Change

Revised 

Budget

REVENUES  

10‐3991‐0100 Fund Balance Approrpiated 1,082,530    + 35,000 = 1,117,530

EXPENDITURES 

10‐6135‐7300 P&R Maintenance/ CO Improvements 190,835        + 35,000         = 225,835       

 

BUDGET RESOLUTION

TOWN COUNCIL OF THE TOWN OF TARBORO

March 13, 2023

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF TARBORO, NORTH CAROLINA, that the 2022‐2023 

General Fund Budget be adjusted as follows: 

BE IT FURTHER RESOLVED that the Budget Officer is hereby authorized and directed to implement said budget 

as amended.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Budget Amendment - Rural Transformation Grant

Date:  4/10/2023

Memo Number:  23-17

The Town of Tarboro has been awarded $875,000 in Rural Transformation Grant Funds through
the Rural Economic Development Division of the North Carolina Department of Commerce.  The
funds will be utilized to enhance the connection between Downtown and Riverfront Park, as well as
stabilizing the bank of the Tar River at Riverfront Park.
 
It is therefore recommended that Council adopt the Budget Resolution for the $875,000 in Rural
Transformation Grant Funds from the NC Department of Commerce. 

ATTACHMENTS:
Description Upload Date Type
Budget Amendment - RTG 4/5/2023 Resolution Letter



 

 

 

Account Number Account Name

Current 

Budget

Amount of 

Change

Revised 

Budget

REVENUES  

82‐3760‐0300 Federal Funds ‐ Rural Transformation ‐                 + 875,000 = 875,000

EXPENDITURES 

82‐8530‐4500 Contracted Services ‐ Rural Transformatio ‐                 + 875,000       = 875,000       

 

BUDGET RESOLUTION

TOWN COUNCIL OF THE TOWN OF TARBORO

April 10, 2023

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF TARBORO, NORTH CAROLINA, that the General 

Fund Capital Project Budget be adjusted as follows: 

BE IT FURTHER RESOLVED that the Budget Officer is hereby authorized and directed to implement said budget 

as amended.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Award Contract - Auditing Services

Date:  4/10/2023

Memo Number:  23-18

On March 5, 2022, a Request for Proposals – Auditing Services was issued. The services
being requested included auditing the Town’s financial and compliance records for the 2021-2022,
2022-2023, and 2023-2024 fiscal years using the single audit concept and preparing an
ACFR (Annual Comprehensive Financial Report) that conforms to the GFOA’s (Government
Finance Officers’ Association) Certificate of Achievement for Excellence in Financial Reporting
Program.
 
It is recommended that Council award the audit contract for the fiscal year 2022-2023 to Joyce
and Company, CPAs at the proposal cost of $36,500, with the understanding that contracts for
future years may be subject to negotiation and require future Council approval.

ATTACHMENTS:
Description Upload Date Type
Audit Contract 4/3/2023 Exhibit
Audit Engagement Letter 4/5/2023 Cover Memo



LGC-205 

The Governing Board 

Town Council 
of Primary Government Unit 

Town of Tarboro, NC 

CONTRACT TO AUDIT ACCOUNTS 

and Discretely Presented Component Unit (DPCU) (if applicable) 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

and Auditor Name 

Joyce and Company, CPA 
Auditor Address 

104 Brady Court, Cary, NC 27511 

Hereinafter referred to as Auditor 

for Fiscal Year Ending 

06/30/23 

hereby agree as follows: 

Date Audit Will Be Submitted to LGC 

10/31123 

Must be within four months of FYE 

Rev. 11/2022 

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing 
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the 
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be 
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall 
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate 
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic 
financial statements shall include budgetary comparison information in a budgetary comparison statement, 
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds. 

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The 
Auditor shall perform the audit in accordance with Government Auditing Standards (GA GAS) if the 
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the 
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations 
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit 
documentation may be subject to review by Federal and State agencies in accordance with Federal and State 
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If 
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is 
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this 
contract, which party is responsible for submission of the audit and the accompanying data collection form to 
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512). 

Effective for audits of fiscal years beginning after June 30, 2023, the LGC will allow auditors to consider whether 
a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance 
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform 
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two 
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then 
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the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single 
Audits in North Carolina" on the LGC's website for more information. 

If the audit and Auditor communication are found in this review to be substandard, the results of the review 
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board). 

3. If an entity is determined to be a component of another government as defined by the group audit 
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of 
the group auditor in accordance with AU-6 §600.41 - §600.42. 

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting 
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial 
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that 
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the 
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the 
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully 
explained in an attachment to this contract. 

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing 
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this 
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing 
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most 
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an 
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's 
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the 
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a 
peer review analysis that may result in additional contractual requirements. 

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of 
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit 
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written 
explanation of the change shall be submitted to the Secretary of the LGC for approval. 

7. It is agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control 
and accounting as same relate to accountability of funds and adherence to budget and law requirements 
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written 
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for 
improvement. That written report shall include all matters defined as "significant deficiencies and material 
weaknesses" in AU-C 265 of the A/CPA Professional Standards (Clarified). The Auditor shall file a copy of that 
report with the Secretary of the LGC. 

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly 
referred to as "Governance Letter," LGC staff does not require the report to be submitted unless the auditor 
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include issues 
such as difficulties encountered during the audit, significant or unusual transactions, uncorrected 
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and other 
significant matters. 
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8. All local government and public authority contracts for audit or audit-related work require the 
approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures 
related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's 
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related 
work in the State of North Carolina. Approval is also required for.the Alternative Compliance Examination 
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds 
expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for 
system improvements and similar services of a non-auditing nature. 

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until 
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings 
[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary 
of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor 
to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits 
of hospitals. 

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental 
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes 
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program 
required by third parties (federal and state grantor and oversight agencies or other organizations) 
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance 
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State 
Board of CPA Examiners (see Item 13). 

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff, 
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating 
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff 
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance 
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the 
bond documents. 

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This 
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis, 

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in 
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full 
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the 
required number of copies of the report of audit to the Governing Board upon completion. 

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the 
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the 
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the 
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed 
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the 
audit report upon submission to LGC Staff. 
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than 
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services 
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for 
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to 
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the 
Auditors' opinion, may be used in the preparation of official statements for debt offerings by municipal bond 
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission 
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC 
Staff determines that corrections need to be made to the Governmental Unit's (Units') financial statements 
and/or the compliance section, those corrections shall be provided within three business days of notification 
unless another deadline is agreed to by LGC Staff. 

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than 
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for 
such additional investigation and the additional compensation required therefore. Upon approval by the 
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation, 
or both as may be agreed upon by the Governing Board and the Auditor. 

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in 
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to 
hospitals). This amended contract shall be completed in full, including a written explanation of the change, 
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for 
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the 
Governing Board, and the Auditor. 

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the 
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit 
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict 
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take 
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting 
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing 
indemnification clauses shall not be accepted by LGC Staff. 

18. Special provisions should be limited. Please list any special provisions in an attachment. 

19. A separate contract should not be made for each division to be audited or report to be submitted. If a 
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and 
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued 
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary 
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and 
finance officer also shall be included on this contract. 

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and 
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to 
the Secretary of the LGC. 

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify 
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the 
contract is approved. 

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners' Retention of 
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well 
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to 
requesting the return of records. Page 4 
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental 
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, 
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no 
termination shall be effective until approved in writing by the Secretary of the LGC. 

24. The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event 
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or 
default on any subsequent occasion or instance. 

25. There are no other agreements between the parties hereto and no other agreements relative hereto 
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved 
by the Secretary of the LGC. 

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor 
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of 
NCGS Chapter 64, Article 2. 

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services, 
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and 
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance 
shall be deemed a "significant threat" requiring the Auditor to apply safeguards sufficient to reduce the threat 
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot 
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of 
this determination, including the safeguards applied, must be included in the audit workpapers. 

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the 
audited financial statements including any compliance reports to the government unit's governing body or 
audit committee in an official meeting in open session as soon as the audited financial statements are 
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's 
presentation to the government unit's governing body or audit committee shall include: 

a) the description of each finding, including all material weaknesses and significant deficiencies, as 
found by the auditor, and any other issues related to the internal controls or fiscal health of the 
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or 
any other communications from the auditor regarding internal controls as required by current auditing 
standards set by the Accounting Standards Board or its successor; 
b) the status of the prior year audit findings; 
c) the values of Financial Performance Indicators based on information presented in the audited 
financial statements; and 
d) notification to the governing body that the governing body shall develop a "Response to the 
Auditor's Findings, Recommendations, and Fiscal Matters," if required under 20 NCAC 03 .0508. 

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose 
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20 
NCAC 03 .0502(c)(6). 
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30. All of the above paragraphs are understood and shall apply to this contract, except the following 
numbered paragraphs shall be deleted (See Item 17 for clarification). 

Rev. 11/2022 

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and 
units should use the submission process and instructions in effect at the time of submission. Refer to the 
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local
government-finance-division/local-government-commission/submitting-your-audit 

32. All communications regarding audit contract requests for modification or official approvals will be sent 
to the email addresses provided on the signature pages that follow. 

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed. 
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FEES FOR AUDIT SERVICES 

Rev. 1112022 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional 
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of 
this contract for specific requirements. The following information must be provided by the Auditor; contracts 
presented to the LGC without this information will be not be approved. 

Financial statements were prepared by: 0Auditor DGovernmental Unit OThird Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the 
results of these services: 
Name: Title and Unit I Company: Email Address: 

!Anne Y. Mann If inance Director lannemann@tarboro-nc.com 

OR Not Applicable D (Identification of SKE Individual on the LGC-205 Contract is not applicable for 
GAAS-only audits or audits with FYEs prior to June 30, 2020.) 

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports 
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the 
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See 
Items 8 and 13 for details on other allowable and excluded fees. 

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU 
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If 
any language other than an amount is included here, the contract will be returned to the audit form for correction. 

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to 
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for 
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings 
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered 
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before 
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts 
and invoices associated with audits of hospitals). 

PRIMARY GOVERNMENT FEES 

Primary Government Unit Town of Tarboro, NC 

Audit Fee $ 32,850 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 3,650 

All Other Non-Attest Services $ 

DPCU FEES (if annlicable) 

Discretely Presented Component Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 
Joyce and Company, CPA 

Authorized Firm Representative (typed or printed)* Signau:t 
Shelton Ennis, CPA -~ ,_ --Date* Email Address* 

01/04/23 sheltonennis@joyceandcompanycpa.com 

GOVERNMENTAL UNIT 

Governmental Unit* 
Town of Tarboro, NC 

Date Primary Government Unit Governing Board Approved Audit Contract* 

I (G.S.159-34(a) or G.S.115C-447(a)) 

Mayor/Chairperson (typed or printed)* Signature* 
Joe W. Pitt, Mayor 

Date Email Address 
mayor@tarboro-nc.com 

Chair of Audit Committee (typed or printed, or "NA") Signature 

Date Email Address 

GOVERNMENTAL UNIT-PRE-AUDIT CERTIFICATE 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). 
Not applicable to hospital contracts. 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* (typectorpnntect Signature* 

Anne Y. Mann, Finance Director 

Date of Pre-Audit Certificate* Email Address* 
annemann@tarboro-nc.com 
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Joyce and 

Company, 
CPA 

I 04 Brady Court, Cary, North Carolina 27511 
Phone 919-466-0946 Fax 919-466-0947 

January 4, 2023 

Town of Tarboro 
500 North Main Street 
Tarboro, North Carolina 27886 

Certified Public Accountants 

We are pleased to confirm our understanding of the services we are to provide the Town of Tarboro 
for the year ended June 30, 2023. We will audit the financial statements of the governmental 
activities, the business-type activities, the aggregate discretely presented component units and 
remaining fund information, each major fund, and the aggregate remaining fund information, 
including the related notes to the financial statements, which collectively comprise the basic 
financial statements of the Town of Tarboro as of and for the year ended June 30, 2023. 
Accounting standards generally accepted in the United States of America provide for certain 
required supplementary information (RSI), such as management's discussion and analysis 
(MD&A), to supplement the Town of Tarboro's basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to the Town ofTarboro's RSI in accordance 
with auditing standards generally accepted in the United States of America. These limited 
procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sut1icient evidence to express an 
opinion or provide any assurance. The following RSI is required by generally accepted accounting 
principles and will be subjected to certain limited procedures, but will not be audited: 

I. Management's Discussion and Analysis. 

2. Law Enforcement Ofiicers' Special Separation Allowance Schedule of Changes in Total 
Pension Liability and Schedule of Total Pension Liability as a Percentage of Covered Payroll 

3. Local Government Employees' Retirement System's Schedules of the Proportionate Share of 
the Net Pension Asset and Contributions 

4. Schedule of Changes in Total OPEB Liability and Related Ratios 

Members: American Institute of Certified Public Accountants •North Carolina Association of Certified Public Accountants 
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We have also been engaged to report on supplementary information other than RSI that 
accompanies the Town of Tarboro's basic financial statements. We will subject the following 
supplementary information to the auditing procedures applied in our audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America and will provide an opinion on it in 
relation to the financial statements as a whole: 

1. Combining and individual fund financial statements 

2. Budgetary Schedules and other schedules (statistical tables) 

3. Schedule of expenditures of federal and state awards 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your basic financial 
statements are fairly presented, in all material respects, in conformity with U.S. generally accepted 
accounting principles and to report on the fairness of the supplementary information referred to in 
the second paragraph when considered in relation to the financial statements taken as a whole. The 
objective also includes reporting on-

• Internal control related to the financial statements and compliance with the provisions of 
laws, regulations, contracts, and award agreements, noncompliance with which could have a 
material effect on the financial statements in accordance with Government Auditing 
Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of 
federal awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 US Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). 

The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will include a paragraph that states that (1) the purpose of the report is 
solely to describe the scope of testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. The 
Uniform Guidance report on internal control over compliance will include a paragraph that states 
that the purpose of the report on internal control over compliance is solely to describe the scope of 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Both reports will state that the report is not suitable for any other 
purpose. 
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Our audit will be conducted in accordance with auditing standards generally accepted in the United 
States of America; the standards for financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996; 
and the provisions of the Uniform Guidance, and will include tests of accounting records, a 
determination of major program(s) in accordance with the Uniform Guidance, and other procedures 
we consider necessary to enable us to express such opinions. We will issue written reports upon 
completion of our Single Audit. Our reports will be addressed to management and the governing 
board of the Town of Tarboro. We cannot provide assurance that unmodified opinions will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add 
emphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will 
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or 
are unable to form or have not formed opinions, we may decline to express opinions or to issue a 
report as a result of this engagement. 

Audit Procedures-General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to 
be examined and the areas to be tested. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. We will 
plan and perform the audit to obtain reasonable rather than absolute assurance about whether the 
financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or ( 4) violations of laws or governmental 
regulations that are attributable to the entity or to acts by management or employees acting on 
behalf of the entity. Because the determination of abuse is subjective, Government Auditing 
Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is a risk 
that material misstatements or noncompliance may exist and not be detected by us, even though the 
audit is properly planned and performed in accordance with U.S. generally accepted auditing 
standards and Government Auditing Standards. In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a direct 
and material effect on the financial statements or major programs. However, we will inform the 
appropriate level of management of any material errors, any fraudulent financial reporting, or 
misappropriation or assets that come to our attention. We will also inform the appropriate level of 
management of any violation of laws or governmental regulations that come to our attention, unless 
clearly inconsequential, and of any material abuse that comes to our attention. We will include such 
matters in the reports required for a Single Audit. Our responsibility as auditors is limited to the 
period covered by our audit and does not extend to any later periods for which we are not engaged 
as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in 
the accounts, and may include tests of the physical existence of inventories, and direct confirmation 
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of receivables and certain other assets and liabilities by correspondence with selected individuals, 
funding sources, creditors, and financial institutions. We will request written representations from 
your attorneys as part of the engagement, and they may bill you for responding to this inquiry. At 
the conclusion of our audit, we will require certain written representations from you about your 
responsibilities for the financial statements; schedule of expenditures of federal awards; federal 
award programs; compliance with laws, regulations, contracts, and grant agreements; and other 
responsibilities required by generally accepted auditing standards. 

Audit Procedures-Internal Control 

Our audit will include obtaining an understanding of the entity and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements 
and to design the nature, timing, and extent of further audit procedures. Tests of controls may be 
performed to test the effectiveness of certain controls that we consider relevant to preventing and 
detecting errors and fraud that are material to the financial statements and to preventing and 
detecting misstatements resulting from illegal acts and other noncompliance matters that have a 
direct and material effect on the financial statements. Our tests, if performed, will be less in scope 
than would be necessary to render an opinion on internal control and, accordingly, no opinion will 
be expressed in our report on internal control issued pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to 
preventing or detecting material noncompliance with compliance requirements applicable to each 
major federal and state award program. However, our tests will be less in scope than would be 
necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in 
our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to 
be communicated under AICPA professional standards, Government Auditing Standards, and the 
Uniform Guidance. 

Audit Procedures-Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the Town ofTarboro's compliance with provisions 
of applicable laws, regulations, contracts, and agreements, including grant agreements. However, 
the objective of those procedures will not be to provide an opinion on overall compliance and we 
will not express such an opinion in our report on compliance issued pursuant to Government 
Auditing Standards. 

The Uniform Guidance, requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statues, regulations and the terms 
and conditions of federal awards applicable to major programs. Our procedures will consist of tests 
of transactions and other applicable procedures described in the OMB Compliance Supplement for 
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the types of compliance requirements that could have a direct and material effect on each of the 
Town of Tarboro's major programs. The purpose of these procedures will be to express an opinion 
on the Town ofTarboro's compliance with requirements applicable to each of its major programs in 
our report on compliance issued pursuant to the Uniform Guidance. 

Other Services 

We will assist in preparing the financial statements, schedule of expenditures of federal awards, 
related notes and prepare GASB 34 journal entries for the Town of Tarboro in conformity with U.S. 
generally accepted accounting principles and the Uniform Guidance based on information provided 
by you. These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards. We 
will perform the services in accordance with applicable professional standards. The other services 
are limited to the financial statements, schedule of expenditures of federal awards, and related notes 
and preparation of GASB 34 journal entries services previously defined. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action that 
could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for ( 1) designing, implementing, and maintaining effective internal 
controls, including internal controls over federal awards, and for evaluating and monitoring ongoing 
activities to help ensure that appropriate goals and objectives are met; (2) following laws and 
regulations; (3) ensuring that there is reasonable assurance that government programs are 
administered in compliance with compliance requirements; and (4) ensuring that management and 
financial information is reliable and properly reported. Management is also responsible for 
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, 
and grant agreements. You are also responsible for the selection and application of accounting 
principles; for the preparation and fair presentation of the financial statements, schedule of 
expenditures of federal awards and all accompanying information in conformity with U.S. generally 
accepted accounting principles; and for compliance with applicable laws and regulations (including 
federal statues) and the provisions of contracts and grant agreements (including award agreements). 
Your responsibilities also include identifying significant contractor relationships in which the 
contractor has responsibility for program compliance and for the accuracy and completeness of that 
information. 

Management is also responsible for making all financial records and related information available to 
us and for the accuracy and completeness of that information. You are also responsible for providing 
us with ( 1) access to all information of which you are aware that is relevant to the preparation and 
fair presentation of the financial statements, (2) access to personnel, accounts, books, records, 
supporting documentation, and other information as needed to perform an audit under the Uniform 
Guidance, (3) additional information that we may request for the purpose of the audit, and (4) 
unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and 
for confirming to us in the written representation letter that the effects of any uncorrected 
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misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements taken as 
a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving 
(1) management, (2) employees who have significant roles in internal control, and (3) others where 
the fraud could have a material effect on the financial statements. Your responsibilities include 
informing us of your knowledge of any allegations of fraud or suspected fraud affecting the 
government received in communications from employees, former employees, grantors, regulators, or 
others. In addition, you are responsible for identifying and ensuring that the government complies 
with applicable laws, regulations, contracts, agreements, and grants. Management is also responsible 
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, 
regulations, contracts, and grant agreements, or abuse that we report. Additionally, as required by the 
Uniform Guidance, it is management's responsibility to evaluate and monitor noncompliance with 
federal statues, regulations, and the terms and conditions of federal awards; take prompt action when 
instances of noncompliance are identified including noncompliance identified in audit findings; 
promptly follow up and take corrective action on reported audit findings; and prepare a summary 
schedule of prior audit findings and a separate corrective action plan. The summary schedule of prior 
audit findings should be available for our review on September 12, 2023. 

You are responsible for identifying all federal awards received and understanding and complying with 
the compliance requirements and for the preparation of the schedule of expenditures of federal and 
state awards (including notes and noncash assistance received) in conformity with the Uniform 
Guidance. You agree to include our report on the schedule of expenditures of federal awards in any 
document that contains and indicates that we have reported on the schedule of expenditures of federal 
awards. You also agree to include the audited financial statement with any presentation of the 
schedule of expenditures of federal and state awards that includes our report thereon. Your 
responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal and state awards in accordance 
with the Uniform Guidance; (2) you believe the schedule of the expenditures of federal awards, 
including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the 
methods of measurement or presentation have not changed from those used in the prior period (or, if 
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of 
expenditures of federal awards. 

You are also responsible for the preparation of the other supplementary information, which we have 
been engaged to report on, in conformity with U.S. generally accepted accounting principles. You 
agree to include our report on the supplementary information in any document that contains and 
indicates that we have reported on the supplementary information. You also agree to include the 
audited financial statements with any presentation of the supplementary information that includes our 
report thereon. Your responsibilities include acknowledging to us in the written representation letter 
that (1) you are responsible for presentation of the supplementary information in accordance with 
GAAP; (2) you believe the supplementary information, including its form and content, is fairly 
presented in accordance with GAAP; (3) the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed, the reasons for such changes); 



Page 7 

and ( 4) you have disclosed to us any significant assumptions or interpretations underlying the 
measurement or presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits or other studies 
related to the objectives discussed in the Audit Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations 
resulting from those audits, attestation engagements, performance audits, or other studies. You are 
also responsible for providing management's views on our current findings, conclusions, and 
recommendations, as well as your planned corrective actions, for the report, and for the timing and 
format for providing that information. 

You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes and any other nonaudit services we provide. You 
will be required to acknowledge in the management representation letter our assistance with 
preparation of the financial statements, schedule of expenditures of federal awards, and related notes 
and that you have reviewed and approved the financial statements, schedule of expenditures of federal 
awards, and related notes prior to their issuance and have accepted responsibility for them. Further, 
you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those 
services; and accept responsibility for them. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash or other confirmations we request and will 
locate any documents selected by us for testing. 

At the conclusion of the engagement, we will complete the appropriate sections of the Data 
Collection Form that summarizes our audit findings. It is management's responsibility to submit the 
reporting package (including financial statements, schedule of expenditures of federal and state 
awards, summary schedule of prior audit findings, auditors' reports, and corrective action plan) 
along with the Data Collection Form to the federal audit clearinghouse. We will coordinate with 
you the electronic submission and certification. The Data Collection Form and the reporting 
package must be submitted within the earlier of 30 calendar days after receipt of the auditors' 
reports or nine months after the end of the audit period, unless a longer period is agreed to in 
advance by the cognizant or oversight agency for audits. 

We will provide copies of our reports to the Town of Tarboro and the North Carolina Local 
Government Commission; however, management is responsible for distribution of the reports and 
the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of Joyce and Company, CPA and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely 
manner to the Local Government Commission or its designee, a federal agency providing direct or 
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of 
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the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of 
any such request. If requested, access to such audit documentation will be provided under the 
supervision of Joyce and Company, CPA personnel. Furthermore, upon request, we may provide 
copies of selected audit documentation to the aforementioned parties. These parties may intend, or 
decide, to distribute the copies or information contained therein to others, including other 
governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the Town of Tarboro. Ifwe are aware 
that a federal awarding agency or auditee is contesting an audit finding, we will contact the 
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. 

We expect to begin our audit on approximately May 30, 2023 and to issue our reports no later than 
October 31, 2023. Shelton Ennis, CPA is the engagement partner and is responsible for supervising 
the engagement and signing the report. Our fee for these services will be at our standard hourly 
rates except that we agree that our gross fee, including expenses, will not exceed $36,500. Our 
standard hourly rates vary according to the degree of responsibility involved and the experience 
level of the personnel assigned to your audit. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation. The above fee is based on anticipated 
cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the audit. If significant additional time is necessary, we will discuss it with you 
and arrive at a new fee estimate before we incur the additional costs. 

We appreciate the opportunity to be of service to the Town of Tarboro and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please 
let us know. If you agree with the terms of our engagement as described in this letter, please sign 
the enclosed copy and return it to us. 

Very truly yours, 

J.,u~~J) (ftr 
Joyce and Company, CPA 

RESPONSE: 

This letter correctly sets forth the understanding of the Town of Tarboro. 

By: 

Title: 

Date: 



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Resolution - Conveyance of Fixed Asset

Date:  4/10/2023

Memo Number:  23-19

The Town of Tarboro currently has a 1986 Ford/EEI Fire Engine that has reached the end of its
useful life for our needs.  Edgecombe Community College has a need for such equipment as a
training tool in their public safety training courses.  In that the equipment is beyond its use for the
Town and has very limited value for resale, staff feels that the Town will derive greater benefit from
its use as a training tool at Edgecombe Community College than it would from competitive sale.
 
North Carolina General Statute 160A-274 authorizes a governmental unit in this state to exchange
with, lease to, lease from, sell to, or purchase from any other governmental unit any interest in real
or personal property upon such terms and conditions as the governmental unit deems wise, with or
without consideration.
 
It is recommended that Council approve the attached resolution, declaring the 1986 Fire Engine
described in Exhibit A surplus and conveying the same to Edgecombe Community College for no
consideration.  

ATTACHMENTS:
Description Upload Date Type
Resolution Declaring Property Surplus and Conveying the
Property 4/5/2023 Cover Memo



 
 
 

RESOLUTION DECLARING PERSONAL PROPERTY AS SURPLUS 
AND APPROVING CONVEYANCE OF THE PROPERTY TO 

ANOTHER UNIT OF GOVERNMENT IN NORTH CAROLINA 
PURSUANT TO N.C.G.S. 160A-274 

 
WHEREAS, the Town of Tarboro owns a fire truck as listed on the attached Exhibit A, 
hereinafter referred to as “surplus property”, that is either obsolete or no longer needed for any 
governmental use by the Town; and 
 
WHEREAS, Edgecombe Community College has a need for such equipment as a training tool 
for students in their public safety courses; and 
 
WHEREAS, North Carolina General Statute 160A-274 authorizes a governmental unit in this 
state to exchange with, lease to, lease from, sell to, or purchase from any other governmental unit 
any interest in real or personal property upon such terms and conditions as the governmental unit 
deems wise, with or without consideration; and 
 
WHEREAS, the Town of Tarboro has determined that it is in the best interest of the Town to 
declare the named item in Attachment A surplus and to convey the item to Edgecombe 
Community College for no consideration. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Tarboro that: 
 

1. The fire truck itemized on the attached Exhibit A is hereby declared to be surplus 
property. 

 
2.  The Town of Tarboro herby conveys to Edgecombe Community College the item of 

personal property listed in Exhibit A for no consideration. 
 

3. The Town Manager is authorized to execute all documents necessary to convey the 
property in the manner authorized by this Resolution. 

 
Adopted this 10th day of April, 2023. 
 
 
      _______________________________________ 
                 Tate Mayo, Mayor  
 
 
Attest: 
 
 
 
 
__________________________________________ 
Leslie M. Lunsford, Town Clerk 
 
  



EXHIBIT A 

1. 1986 Ford/EEI Fire Truck  VIN# 1FDYD80U5GVA31522    Asset# 486 



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Traffic Schedule Changes

Date:  4/10/2023

Memo Number:  23-20

NCDOT has reviewed several sections of NC 111 (Wilson Street) in Tarboro that have outdated
speed limit ordinances in effect.  To update these ordinances, it is necessary for the Town of
Tarboro to execute Municipal Ordinance Certificates to replace the outdated ordinances and
amend the Town of Tarboro Traffic Schedule.  The sections to be amended are as follows:
 

1. NC 111 from a point .41 miles west of Barlow Road, eastward to US 64 Alternate
2. Between .01 miles northeast of McNair Road and .44 miles northeast of McNair Road
3. Between .44 miles northeast of McNair Road and .834 miles northeast of McNair Road.

 
In addition to changes requested by NCDOT, the Town of Tarboro needs to amend the Town of
Tarboro Traffic Schedule to add stop signs for Cambridge Commons Phase 2 at the following
locations:
 

1. Ashley Court and Westchester Drive
2. Somerset Court and Ashley Court
3. Ashley Court and Industrial Parkway

 
It is recommended that Council execute the attached Municipal Ordinance Certificates to correct speed
limit inaccuracies as requested by NCDOT and adopt the attached resolution amending the Traffic
Schedule as described above.

ATTACHMENTS:
Description Upload Date Type
Stop Signs and Speed Limit Adjustments 4/4/2023 Ordinance
Municipal Ordinance Certificates - Speed Limit
Corrections 4/5/2023 Cover Memo

Municipal Ordinance Certificates - Map 4/5/2023 Exhibit



TOWN OF TARBORO 
TOWN COUNCIL 

 
 

RESOLUTION AMENDING THE TRAFFIC SCHEDULE OF THE TOWN OF TARBORO 
ADOPTED AS REQUIRED BY ARTICLE IX ENTITLED “TRAFFIC SCHEDULES” OF 
CHAPTER 19 ENTITLED “TRAFFIC” OF THE CODE OF ORDINANCES, TOWN OF 
TARBORO, NORTH CAROLINA, TO AMEND SUBSCHEDULE (4) RELATING TO 
STOP SIGNS AND SUBSCHEDULE (13) RELATING TO SPEED LIMITS.  
 
 WHEREAS,  the Town Counci l of  the Town of  Tarboro pursuant to and in 
accordance with G.S. 160A-77 and 19-267 of  Chapter 19 ent it led “Traff ic” of  the 
Code of  Ordinances, Town of  Tarboro, North Carol ina, has adop ted Traff ic 
Schedules for said Code of  Ordinances; and  
 
 WHEREAS ,  i t  has been determined that Subschedule ( 4) and (13) of  said 
Traff ic Schedule should be amended as hereinaf ter set forth;  
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Counci l of  the Town of  
Tarboro that Subschedule (4) and (13) of  said Traff ic Schedule is hereby amended 
to read as follows:  
 

Additions 
 
Stop on   Direct ion     Before Entering 
 
Ashley Ct.    West      Westchester Dr.  
 
 
Somerset Ct.   South      Ashley Ct.  
 
 
Ashley Ct.    South      Industr ial Pkwy.  
      
 
Street     Extent      Speed 
 
Wilson St.   .44 miles Northeast of  McNair Rd.   45 
 
 
 
 
 
 

BE IT FURTHER RESOLVED that this Resolution be effective upon its 
adoption.  
 
Adopted the 10 th day of April,  2023. 
 
                                                                        
               Tate Mayo 
        Mayor 















Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  ICMA -Economic Mobility and Opportunity Cohort

Date:  4/10/2023

Memo Number:  23-21

Based on an application from Town staff, the Town of Tarboro has been selected by the
International City/County Managers Association (ICMA) to participate in a learning and training
cohort funded through the Bill & Melinda Gates Foundation's Economic Mobility and Opportunity
(EMO) program.  Embedded within ICMA's Local Government Reimagined initiative, efforts will
educate local leaders about drivers of mobility and opportunity and what is working in terms to
move the needle for the security, health, and welfare of vulnerable residents in communities across
the country.
 
Only ten communities were selected across the nation to participate in the program.  Tarboro was
selected based on our ability and readiness to implement strategies to improve the lives of our
citizens.  The full list of communities selected are as follows:
 

Beloit, Wisconsin
Chesterfield County, Virginia
Dubuque, Iowa
El Paso County, Texas
Grand Island, Nebraska
Gresham, Oregon
Meadville, Pennsylvania
Morgan Hill, California
San Juan County, Utah
Tarboro, North Carolina

 
As a participant in the cohort, the Mayor, Town Manager, and Planning Director will participate in a
series of cooperative training and discussion sessions with other communities.  All travel-related
expenses for participation will be paid for through the program.  As a participant of the program,
Tarboro will also receive $30,000 to conduct a study of housing needs within the community. 
 
It is recommended that the Tarboro Town Council agree for Tarboro to participate in the program
and authorize the Town Manager to execute documents related to the same.  
 
 
 



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Special Event - Tarboro-Edgecombe Juneteenth Celebration

Date:  4/10/2023

Memo Number:  23-22

Tarboro-Edgecombe Public Arts Commission (TEPAC) is working on co-sponsoring
the Inaugural Tarboro-Edgecombe Juneteenth Celebration in conjunction with Freedom Org of
Edgecombe County. The event is proposed to be held in downtown Tarboro on Monday, June 19,
2023 from 10:00 AM – 8:00 PM, and will feature live entertainment in a variety of genres, keynote
speakers, art activities for children, food trucks, and other vendors. The main stage and children’s
art canopy will be located on Courthouse Square. TEPAC is requesting in-kind support from the
Town of a stage, portable toilets, trash cans, etc.  
 
In order to receive approval from NCDOT to close Main Street for the Juneteenth Celebration, it is
necessary to adopt an ordinance declaring the road closure.
 
It is recommended that Council agree to co-sponsor the event and adopt the attached ordinance
declaring the closure of North Main Street (NC 33) between Pitt Street and St. John Street.

ATTACHMENTS:
Description Upload Date Type
Tarboro-Edgecombe Juneteenth Celebration Ordinance 4/5/2023 Cover Memo





Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Special Event - Hispanic Heritage Festival

Date:  4/10/2023

Memo Number:  23-23

In 1988, President Ronald Reagan first enacted Hispanic Heritage Month to run from September
15th through October 15th.  Hispanic Heritage Month recognizes the contributions Hispanic
Americans have made to the United States.  September 15th was chosen as the starting point
because many Latin American countries celebrate their Independence Day on or near that day. 
 
Lucinda Plasencio is looking to create a new special event, with the support of the Town of
Tarboro, to celebrate the depth and diversity of the culture of the Hispanic community with art, food,
and music.  The event will be called the Hispanic Heritage Festival with a theme of Unidos:
Inclusivity for a Stronger Community and will take place on September 16, 2023 from 1:00pm to
6:00pm on the Tarboro Town Common. Ms. Plasencio is requesting in-kind support from the Town
of a stage, portable toilets, trash cans, dance floor, hand-sink, tables, etc.  
 
It is recommended that Council agree to co-sponsor the Hispanic Heritage Festival scheduled for
September 16, 2023 from 1:00 pm to 6:00 pm on the Tarboro Town Common by providing in-kind
services and equipment as listed above.



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Minimum Housing Code Enforcement - 614 Martin Luther King Jr. Drive - File No. 22-02

Date:  4/10/2023

Memo Number:  23-24

At the September 12, 2022 meeting Council adopted an ordinance directing the owners of the
above-referenced property to comply with the Building Inspector's order to repair or demolish the
structure within 60 days from June 7, 2022.  The ordinance authorized the Inspector to remove or
demolish the dwelling if the owners did not comply.
 
The unit has been demolished by the Building Inspector at a cost of $18,851.52.  In order for this
cost to be assessed as a lien against the property it will be necessary for Council to hold a public
hearing and adopt the resolution confirming the assessment roll and levying assessments.
 
It is recommended that Council call for and hold a public hearing on the assessment for demolition
cost of $18,851.52 for the structure located at 614 Martin Luther King Jr. Drive at the May 8, 2023
Council meeting.
 



Town of Tarboro, North Carolina
Mayor and Council Communication 

Subject:  Minimum Housing Code Enforcement - 208 Shirley Street - File No. 21-01

Date:  4/10/2023

Memo Number:  23-25

At the August 8, 2022 meeting Council adopted an ordinance directing the owners of the above-
referenced property to comply with the Building Inspector's order to repair or demolish the
structure within 60 days from April 28, 2022.  The ordinance authorized the Inspector to remove or
demolish the dwelling if the owners did not comply.
 
The unit has been demolished by the Building Inspector at a cost of $13,066.45.  In order for this
cost to be assessed as a lien against the property it will be necessary for Council to hold a public
hearing and adopt the resolution confirming the assessment roll and levying assessments.
 
It is recommended that Council call for and hold a public hearing on the assessment for demolition
cost of $13,066.45 for the structure located at 208 Shirley Street at the May 8, 2023 Council
meeting.
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