
MIDTOWN DEVELOPMENT WRITTEN PROPOSAL & REPSONSE SUMMARY 
 

 
Midtown will . . .  
 

1. Serve as the Master Developer of the Tropicana Field Site.  Midtown will negotiate a 
Development Agreement (DA) with the City that defines the planning, development, 
financing and community benefits.  Alex Vadia, Midtown Development, and Dean 
Warhaft, Warhaft Group, will be project leads for the development team.  The team will 

consist of the entities found in Exhibit A.   
2. The project will not require any zoning amendments. 
3. Work in partnership with the city, engage the community and discuss the mutual 

benefits of the project with the Tampa Bay Rays, if they decide to stay on the site, and 
an agreement is reached between the Rays and the City.   

4. Explore involving Sugar Hill-JMA in some aspects of the project. 

5. Pay the city $60 million for the site, assuming 49.34 development acres, as follows: 
A. A non-refundable option deposit of $10,000,000 to be made upon execution of the 

agreement.   

B. Start of Phase 1 - $15,100,000 
C. Start of Phase 2 - $11,700,000 
D. Completion of Phase 2 - $23,200,000 

E. The City may negotiate a purchase, a lease-to-purchase, or a long term lease for 
each phase of the project. 

 
See Exhibit B for the approximate locations of the phases.   

 
Property will only be transferred in Phases 1 and 2 to the developer after the payment is made 
and after all development performance requirements have been met.  Development 

Performance requirements will be spelled out in the DA.  Failure to make payment and/or 
execute development performance requirements is cause for termination of the agreement.  If 
Development performance requirements are not met for Phases 1 & 2, the property acquisition 

amount will be re-imbursed and the city will maintain ownership of the land. The Option 
deposit will not be reimbursed, unless failure to perform on behalf of the City. Upon successful 
completion of Phase 2 and the final payment, the City will transfer the remaining acreage to 

Midtown. 
 

6. Spend approximately $168.8 million on infrastructure, horizontal development on the 
site which will include the following: 

A. Site Demolition 
B. 16th St. South Revitalization 
C. Pinellas Trail Revitalization 

D. Booker Creek Revitalization 
E. 175 Bridge 
F. Central Park 



G. Street Improvements 
H. Walkways/Sidewalk improvements 

I. Hardscape Allowance 
J. Landscape Allowance 
K. Irrigation Allowance 

L. Directional Signalization 
M. Utilities 
N. Soft Costs 
O. Other fees and Developer Costs 

P. Escalation 
Q. Environmental Site Remediation 

 

Anticipated infrastructures costs are: 

• Site Demolition - $6,934,536 

• Horizontal Infrastructure - $124,237,113 
o Site Preparation - $38,211,605 

o Site Utilities - $24,218,498 
o Site Construction - $23,026,051 
o Water Features/Other - $5,398,549 
o Landscaping – $23,787,712 

o Environmental Remediation - $9,594,699 

• Soft costs - $37,646,263 
 

The City will contribute $75 million toward this infrastructure, horizontal development in Tax 
Increment Funds.  The City will approve how these Funds will be used, in accordance with the 
Intown Redevelopment Plan, per the above itemized list and approve the infrastructure plan for 
the site.  The Developer will be responsible to cover any costs above $75 million and above the 

approximate cost of $168.8 million if necessary.  The Developer will consult the Rays if the Rays 
are part of the project before finalizing the Infrastructure plan.  The Developer will also do 
community engagement prior to finalizing the plan.  The plan will be outlined per phases of the 

project and the public money will be spent proportionally with private dollars for each phase.  
The Development Program and Parking Plan (Exhibit B) will reflect the proposal submitted to 
the city as part of the RFP. 

 
7. Parking:  The Parking plan for the site is identified in Exhibits B & C and will be funded by 

the Developer as part of the project.  The Developer will work with the Rays if they are 

part of the project on a shared parking arrangement whereby the Rays stadium patrons 
can use parking garages developed from the project.  This financial arrangement will be 
between the Rays and the Developer.  The City will participate in these discussions in 

terms of the availability of other parking opportunities off site , if necessary.   The 
parking arrangement will cover construction timeframes for all phases of the project, 
including a new stadium if an agreement is reached.  The amount of parking available 
for the Rays in each phase is identified in Exhibit C. 



8. The Developer will develop, construct and finance all vertical development outlined in 
its final proposal to the city. The city recognizes that there are essentially four 

development scenarios – with and without the ballpark (which will reduce the 
developable land) and a mid-FAR and high-FAR development scenario.  The mid-FAR 
development plan will total a minimum of 10,511,707 sf and the high-FAR plan will total 

a minimum of 14,190,545 sf. Assuming development begins in 2023, the project will be 
completed by 2048. 

9. Housing: Each plan will identify how much affordable/workforce housing that will be 
developed in each phase and the price points per AMI.  Under any case, the affordable 

units will be the greater of 1,000 units or 20% of the overall housing units. Of the first 
1,000 units delivered, 100 units will be at or below 30% AMI, 700 units will be at or 
below 80% AMI, and 200 units at or below workforce housing level (120% AMI) . The mix 

of affordable, workforce, and market rate housing constructed per phase is outlined in 
Exhibit C. This proportion of affordable and workforce units will be applied to any 
additional units over the first 1,000. The affordable and workforce housing will not 

require additional city funds to implement; however, the city will support the developer 
in applying for federal, state, and local programs for affordable housing funds. 

10. The mid-FAR development plan will be as follows: 

A. 6,220,068 sq ft residential,  
B. 378,036 sq ft creative office,  
C. 2,918,956 sq ft office,  

D. 314,103 sq ft retail,  
E. 433,034 sq ft hotel/conference center, and  
F. 237,510 sq ft cultural. 

11. The high-FAR development plan will be as follows: 

A. 8,509,534 sq ft residential,  
B. 482,966 sq ft creative office,  
C. 3,506,024 sq ft office,  

D. 388,497 sq ft retail,  
E. 920,248 sq ft hotel/conference center, and  
F. 383,277 sq ft cultural. 

12. Midtown will commit to developing a minimum of 200,000 sq ft of office and 100,000 sq 
ft of retail on spec for Phase I. 

13. Natural space (greenspace/parks) will consist of a minimum of 30% of the development 

(24.77 acres)  
14. The project will deliver the following Community Benefits: 

A. 20% of the construction jobs will be filled by South St. Pete CRA residents.  (Exhibit D) 
B. Hold no less than 20 job fairs, targeting individuals from the South St. Pete CRA. 

C. The Affordable/Workforce Housing will be integrated into the market rate housing 
and other developments of the site.  See section 7 above. 

D. 20% SBE/MWBE participation rate in all phases of the development (Exhibit D) 

E. 20% of total labor hours on major construction projects with values of $1M or 
greater will be performed by apprentices. (Exhibit D) 



F. 10% of the direct hard costs of the project will be dedicated to City located 
contractors or businesses. 

G. $5M commitment to the Unlocking Opportunities Program, providing grants 
towards minority and BIPOC-owned small businesses, launched in the Phase I of the 
development. 

H. $1M commitment to the City’s For All From All Program for the development of 
affordable/workforce housing throughout St. Petersburg. 

I. $500,000 commitment to assist the City in the I-175 study 
J. $10M commitment to Local Retail Storefront Program, $5M at the start of the 

development and $5M in the start of Phase 3. The program will support 
independently-owned businesses through buildout assistance, incentives, and 
promotion. 

K. $5M commitment to gap financing for the development of affordable housing ($1M 
per phase). 

L. $1M commitment for the Community Benefits Foundation to fund projects related 

to vocational training, education, equitable justice, art in public places, conservation, 
and cultural initiatives.  

M. Commit $8,130,500 for community outreach, as outlined in Exhibit E. 

N. Provide smart cities technologies in the development, such as emergency call boxes, 
digital signage, site-wide A/V system, campus wifi, uniform cellular coverage, mass 
notification, and security devices. 

O. Work with the City and its economic development partners to identify potential 
office users, in accordance with the Grow Smarter Strategy. 

P. Pursue LEED certification and incorporate WELL and Fitwel standards into the 
development. 

Q. Create or procure renewable energy and develop resilient energy systems.  
R. Collaborate with research, innovation, and higher education organizations to 

determine the potential for an Innovation Campus development as part of Phase 2.  

S. Remediate any environmental issues on the site. 
T. Commit to the necessary environmental and engineering controls necessary to 

develop Booker Creek as identified in the RFP response. 

U. Implement Complete Streets principles throughout the development. 
 

15.  Economic and Fiscal Impact: 

 
A. The total project will create between approximately 1,900-2,600 construction FTEs 

over 12 years and approximately 18,000-22,000 permanent jobs, depending on FAR.  
B. Property Tax revenue to the City will result in approximately $17,600,000 - 

$24,000,000 annually, depending on FAR. This will result in property tax revenue of -
$352-$480 million over 20 years, at full buildout. 

C. Sales and Tourist Tax Revenue will result in approximately $1,360,000 - $2,600,000 

annually, depending on FAR. This will result in sales and tourist tax revenue of $27.2 
- $52 million over 20 years. 



D. The net value to the city on the project equates to approximately $175.8 million.   
Project net value is value given to the city minus value city is giving to the project.  

($60 million purchase price + $168.8 million for infrastructure + $22 million for 
workforce development minus $75 million from the city). 
   

16. The developer will submit 6-month reports to the city on the status of the project and 
the status of the requirements of the Agreement. 

17. The City will support a CDD for the site and any fee attached to the property owners will 
be in addition to property taxes collected No city tax revenue will be reduced by the 

creation of the CDD. 
 
 

The City will . . . 
 

1. Commit $75 million to the Infrastructure plan for the site contingent upon the entirety 

of the plan being executed per the plan.  The City’s money will be spent proportionate 
to private funding per phase.   

2. The City will lease the property to the developer in Phases 1 and 2 until all items in the 

development plan (horizontal and vertical) are met and then the property will be sold to 
the developer for the amount shown in item 4 above. After successful completion of 
Phase 2, the City will sell the developer the remainder of the site as identified in item 4.  

3. The city will facilitate communication and facilitation between the developer and Rays if 
required.  The city will keep the developer informed of the status of the Rays discussions 
and the important development issues surrounding these discussions.   

4. The City will participate in the parking discussions related to offsite parking for the Rays. 

The Developer is responsible for all parking discussions related to onsite parking for the 
Rays. 

5. The City will make all of its departments available to the Developer to assist in finalizing 

plans and obtaining critical information.   
6. The City will facilitate pre-development discussions, permitting and zoning approvals for 

the project throughout its build out.   

7. The City will bring its St. Pete Works program to the table for the project.  
8. The developer may apply for funding from any existing program that the city may have 

that can add value to the project.  Otherwise, the city’s financial incentive for the 

project is $75 million for the Infrastructure plan.   
9. The city administration will bring this Term Sheet to Council for consideration followed 

by a Development Agreement. 
10. The City will participate in outreach meetings with the community.   

 
    



Exhibit A – Organizational Partners 



Exhibit B – Phasing & Development Plan 

 



















 
  



Exhibit C – Affordable Housing (a), Green Space (b), & Rays Parking (c)

 









 
  



Exhibit D – Revised Community Benefits 

 



 
  



Exhibit E – Community Outreach 
 

 









 


