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Mayor Ken Welch, City of St. Petersburg 

Dear Mayor Welch, 

It is with a sense of local responsibility and commitment that we offer a response to this 
historically important RFP. The City’s selection of a developer and redevelopment approach 
will impact not only the restoration of a historic neighborhood and its culture, but the 
economic vitality of the area and potential future of Major League Baseball in the Tampa 
Bay Area for decades to come. 

Our team consists of a consortium of four real estate development entities and a ‘master 
developer’ functioning as a service provider to all four. These entities are comprised of local 
stakeholders and philanthropists. We call ourselves the Gas Plant District Restoration 
Associates and will refer to our team throughout the proposal as GPD-RA. 

The four development entities are Onicx Group/Dr. Kiran Patel, Invictus Communities, 
Brennan Investments and Steven Freedman. Each is involved with developing the 
components of this response which mirror their comparable experience and expertise. The 
commitment to the Tampa Bay Area has been demonstrated for over 30 years by key 
principals of these entities. 

RGA Design LLC will act as the Master Developer coordinating between the service entities 
and entering into a Public/Private Partnership (3P) with the City of St. Petersburg as well as 
other governing bodies via Inter-Local Agreements. All design and development content 
contained in this response are the intellectual property of RGA Design LLC. 

The Gas Plant District Restoration Associates want to acknowledge the unsolved 
opportunity this site has witnessed for over 14 years, despite the best efforts of well-
meaning public servants. We firmly believe that our proposal can provide the following 
benefits to the citizens of St. Petersburg as well as positive external outreach to the entire 
Tampa Bay Area: 

Restore the Gas Plant District and provide between 2,800 and 3,800 attainable 
residential units to result in a mixed-income, diverse community. 
Provide an option for retaining Major League Baseball for both the short and long term 
in the Greater Tampa Bay Area. 
Attract significant Federal subsidies to the redevelopment and create varied training 
and job opportunities. 
Dedicate 5% of the Net Proceeds from stipulated phases, which should approximate 
$100 million dispersed over a period of 20 years. 
Create a 21st Century low carbon footprint community that is sustainable for future 
generations. 

The consortium pledges to develop the program identified at an estimated construction 
value of $2.5 Billion (including $600 million for the renovation of Tropicana Field), creating a 
real estate value of approximately $4 billion. 

We will be available to respond to questions from City representatives to clarify any 
representations made herein. Thank you for considering our response. 

E. William Henry, PhD 
Owner, RGA Design LLC 
Development Team Representative 
(813) 334-8370 
600 S. Magnolia Ave. #375 Tampa, FL 33606 
bhenry@rga-design.com 
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Freedman's , B R E N N AN I On. ® 
OFFICE FURNITURE ex 1. INVESTMENT GROUP 

CTUS 
DEVELOPMENT 

Gas Plant District Restoration Associates 
A Tampa-Bay-based consortium of local stakeholders 

The Gas Plant District Restoration Associates consists of a 
consortium of four real estate development entities and a 'Master 
Developer’ functioning as a service provider to all four. These 
entities are comprised of local stakeholders and philanthropists. 
We call ourselves the Gas Plant District Restoration Associates 
(GDP-RA) because we believe in the mission of bringing back the 
historic district that once thrived on this site along with 
maintaining the coveted Tampa Bay Rays. Both efforts will involve 
all aspects of 'restoration'. 

The four development entities of the GPD-RA team are: 

Onicx Development/Dr. Kiran Patel 
Invictus Communities 
Brennan Investments 
Steven Freedman 

Each is involved with developing the components of this response 
which mirror their comparable experience and expertise. The 
commitment to the Tampa Bay Area has been demonstrated for 
over 30 years by key principals of these entities. 

RGA Design LLC will act as the Master Developer coordinating 
between the service entities and will be the lead entity who will 
execute a Public/Private Partnership (3P) with the City of St. 
Petersburg as well as other governing bodies via Inter-Local 
Agreements. All design and development content contained in this 
response are the intellectual property of RGA Design LLC. 
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HAW,KINS CONSTRUCTION 
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., 

INVICTUS COMMUNITIES 
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MATCON (MBl:I 
CONSTRUCTION 

t 
STEVE FREEDMAN 

Self-storage 
Developer 

y 

ROJO ARCHITECTURE 

AREHNA (SLBE,WMBE) 

Geotectinical Engineer 

LANGAN - Civil 

engineering and 

environmental consulting 

services 

RGA DESIGN (SMBl:I I 
l 
i 

TRC WORLDWIDE 
ENGINEElRING 

Str1.1ctural and parking 

I • 

JRB SOLUTIONS 

Transit ana I yst 

-y 

LOWNDES LAW -TARA 

TEDROW 

Team spokenp1Hson 

I-IENRY REYES VOLUNTEER 

,Planning advisor 

ORGANIZATIONAL CHART 
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BRIEF DESCRIPTION OF FIRMS 
A Tampa-Bay-based consortium of local stake holders 

ONICX GROUP/DR. KIRAN 
PATEL 

Tampa firm. Experienced 
investors in ground-up 
development strategies across 
the risk/return spectrum in 
medical and mixed-use projects. 

RGA DEVELOPMENT TEAM 
REPRESENTATIVE 

Tampa Bay based. Master 
developer. Mostly geared toward 
innovative projects with cutting-
edge solutions. 

FIRSTSERVICE RESIDENTIAL 

Tampa Bay firm. Over 20 years of 
experience in managing Florida 
communities, working side by 
side with residents and boards 
alike. 

STEVEN FREEDMAN 

With over 37 years of experience, 
Steven Freedmen owns 
Freedman’s Office Furniture, 
Tampa’s top choice for new and 
used office furniture, as well as 
develops self-storage buildings. 

BRENNAN INVESTMENT GROUP 

National firm, with Tampa Bay 
office. Brennan is a value-add 
technology park developer and 
property owner led by 
technology park specialists. 

INVICTUS COMMUNITIES 

Led by Tampa Bay based WBE 
InVictus Development, an 
experienced affordable & mixed-
income housing developer, this 
JV brings to the table the 
resources of ADC Communities, 
the development joint venture 
arm of Alliant Capital, a Walker & 
Dunlop company. 

JRB SOLUTIONS 

Tampa Bay based. Experienced 
in transportation design and 
engineering. Transit analyst for 
this RFP. 

RGA-DESIGN 

Pinellas firm. Specializes in 
architecture, code compliance 
and a practice called re-
architecture. This includes 
redevelopment. 
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BRIEF DESCRIPTION OF FIRMS 
Continued... 

TRC WORLDWIDE 
ENGINEERING 

Tampa Bay firm. Accomplished 
engineers and parking structure 
designers. Preferred Parking 
Solutions partner for several 
high-profile users around the 
world. 

HAWKINS CONSTRUCTION INC 

Hawkins Construction has a 
track record in building quality 
projects throughout Florida and 
select cities in the Southeast. 
Hawkins builds for clients in the 
Healthcare, Senior Living, 
Medical Office, Retail, Grocery-
Anchored centers, and 
Warehouse/Distribution 
markets. Hawkins has 
completed over 2,700 projects, 
totaling more than 
$3,000,000,000 with over 80% 
repeats clients’ work. Staffed 
with over 20 licensed General 
Contractors 

HENRY REYES 

Volunteer planning advisor. 
Henry is the Vice President of 
Partnership Development at 
Moffitt Cancer Center. 

LOWNDES LAW – TARA 
TEDROW 

Orlando firm. Tara is a 
Shareholder in the firm’s Land 
Use, Zoning & Environmental 
Group. 

LANGAN 

Tampa Bay firm. Langan 
provides an integrated mix of 
engineering and environmental 
consulting services in support of 
land development projects, 
corporate real estate portfolios, 
and the energy industry. 

MATCON CONSTRUCTION 

Matcon's general contracting 
services include a full spectrum 
of site development services for 
every phase of any construction 
management project: design, 
schedule management, ordering 
and receiving specialty 
materials, management of 
skilled trades and 
subcontractors, code 
compliance and inspections, site 
safety and security. 
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BRIEF DESCRIPTION OF FIRMS 
Continued... 

ROJO ARCHITECTURE LLC AREHNA ENGINEERING INC 

ROJO Architecture, LLC was AREHNA Engineering, Inc. 
founded in 1998 and is located in provides innovative and 
Tampa, FL. Its team of architects comprehensive geotechnical 
and interior designers specialize and structural forensic 
in upscale luxury projects for engineering, as well as full 
design-sensitive clients. service materials testing and 

inspection services throughout 
the State of Florida. 
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FIRM RESUMES INCLUDED 

ONICX GROUP 
Dr. Kiran Patel 
Associate of Onicx LLC 

Dhvanit Patel 
President/CEO of Onicx LLC 

Arjun Choudhary 
Vice President of Onicx LLC 

John O’Leary 
Director of Strategic 
Partnerships 

Anne Charles 
Marketing Director & Manage 

RGA DESIGN, LLC 

E. William Henry 

Principal in charge 

BRENNAN INVESTMENT 

GROUP 

Robert Krueger 

Managing Principal 

FREEDMAN'S OFFICE 
FURNITURE 
Steve Freedman 
President and owner 

INVICTUS DEVELOPMENT 
Paula McDonald Rhodes 
Co-Founder and CEO 

Richard E. Cavalieri 
Co-Founder and COO 

David J. Urban 
Executive VP and CFO 

ADC Communities, LLC 
Shawn Horwitz 
CEO 

Brian Goldberg 
President 

Dudley Benoit 
Executive Vice President 

WALKER & DUNLOP, INC. 
Willy Walker 
Chairman & CEO 

Sheri Thompson 
EVP & FHA Finance Group 
Head 

John Ducey 
Sr VP & Chief Production 
Officer 

LOWNDES LAW 
Tara Tedrow 
Team Attorney 
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  Dr. Kiran Patel 

Dr. Kiran Patel Philanthropist and hotel 
owner in association with Onicx will 
assume the hospitality development 
rights. The City has expressed the 
desire to have marquis ‘flags’ at the 
Trop co-located with Tropicana Field. 
Dr. Patel is an established Marriott and 
Wyndham Developer. His contributions 
to the Tampa Bay community are well-
known and highlighted by the Patel 
Conservatory at the Tampa Bay 
Performing Arts Center. 

A Cambridge educated cardiologist Dr Patel developed a physician 
practice management company and expanded throughout the 
Tampa Bay area diverging into 14 practices including Family 
Medicine, Internal Medicine, Pediatrics and Cardiology. His network 
has provided care to over 80,000 patients. His success in managed 
care contracts led a group of doctors to seek his services to help 
them with an HMO in New Port Richey, FL. 

Dr. Patel took up the project after discussing a pre-determined 

purchase option of the company. It was called the Well Care HMO, 
Inc.(Well Care). In 1992, Dr. Patel along with Rupesh Shaw CEO and 

Pradip Patel, President started a Medicaid managed care company. 
This company became the largest Medicaid provider in the State of 
Florida. Between 1995 and 2002 Dr. Patel built Well Care 

Management Group into a billion dollar company providing services 

to more than 450,000 members, employing more than 1,200 

employees and operating in Florida, New York, and Connecticut. Dr. 
Patel is the epitome of a local stakeholder and Tampa Bay leader. 
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Dhvanit A. Patel 

Presiident/CEO, Onicx LLC 

Eid ucation and Credentilals 

B,,S. Buildlllfil Constrnction - Unlv,ersity of Florida, MI.E. Rinker School of Bulr.dine Construction 

Lic,ensure -Gertifiied General Contractor, Fl 

Certification -State, Certified Minority Business Enterprise, Fl 

Affiill 'a·ttons and Member.siMps 

Associ!ation of 1General Contractors 

VPO - Florida 

CEO Council - Tampa 

Bo.a rd ,o1r Trustee - Cail"irol lwood Day School 

USGBC 

Allied Member of AIATampa Bay 

R.e I Estate Investment Council 

Pro j,ect IEx[Pemie nee 

Main Street La nding~ New Port: Richey, FL $15 .. SM (2011.7-201'91 

Islander condominiums, Tampa, FL $7 .. 7SM (20::11.8-2019) 

Grand Viii la of !Melbourne, Melbourne, FL $3.9M (.2017)1 

North Floridla1 Regi:onal Medical Center, Gif nesville, FL $3.6MI 112D16I 

M iami Mercy Medical Arts, Miami, FL $10.7M (2016--2017} 

Surya Estaite, 'Tampa, FL $2CM (2012-2014), 

Poinciana Medical Cen er, Po·111ciana., FL $3,lM (20 3) 

Trinity Medica l Offic1e Building, Trinirty, FL $6.SM (2011-2012) 

The· ReseNe at Sea Folirast l ,ownhomes., $15.SM (2U O) 

Dhvanit Patel 
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Bio 

Dhvanit A. Patel is president and CEO o,f Onicx Development, Onicx Construction and managing partner of Onkx 
Energy. DhVdnit le~ds ddily operations, is respomible fo r client relalfons and 40t employees. As such, Dhvanit sets 
the tone ~or the company's long-:ralil e success in the healtihcar,e, commercia l and luxury residence real estate 
arena. 

The busi ness lhas evolved gre.atly from its e~rly d~ys. Onicx Constn.ictkm now h~s over $2.SM in ri;;venue ~nd employs 
more than 40 people. Althou,gh Onicx st ill has a focus on medical construcfon. the business has girown ,organical ly 
to include lurXJury resldlentia l, comme,rc:ial, multi-family and assisted Hving faeil lit ies:. 

Dhvanit earned a B.achelor of Sde-nce Degree in Building Construction from tlhe University of Florida Schoo,! of 
Arch itecture, Col lege of !Buildi ng Construction . He lives in T,ampa, Florid with hi:s wife and two child'ren, 

Dhvanit, his fam·1y nd l'lis com:pan1y have made deep commitments to charitablle, org:a1nizatiolils in a1nd around tlhe 
Tampa s.ay Are.i . He gives to v:;irious clhairlties including The child1ren's drea1m fun di. PACE center for girls aind many 

more. Cmirentily the onio: team is en~ged in1 t1he onicx cares progr,un that geu employees dnd ·t1heir faimilies 

en~aged rn cihar1table events around Tampa Bay. 

Dhvanit Patel (cont) 
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l ""'00 l Caribou Ol!Jt, Lutz (F ) 9 
1(352)1 ,8710-358• arjt.mjeetc@gmai l, c,om 

Educ:atlon 
May 2017 UNIVERSITY Of FLORID 

M:1ster of Science in Real E t te (.MSRE) 
• Redpiiem: of Ber,g ll'Om ,e,i_ue,r fo: Real · state tJUdie Stbolla :hip ar d a1Lrnn, 

:M.i y 2012 ID'IVERSIIY Of PUNE 
Bachel of . •,chitectilwe (B. :ch) 
• Ranked 3rd amon,g t a 268 graduating tu.dent cohort. 

Experienc,e 

GAINE \ ill.LE, FL 

.Iller Stholars ip. 

PUNF.. 

20]9- Now Oilic-J: De't'lopou.•ot I'AMP n.. 
, l P e-side:nt 
• Wo:r:k ,,vi.th the E . IO raise equity & debt to fund .h~ltllcare focused mixed~u-e real e tate deveJopm~: projects 
thmugb a national · inte'.mati,om1l nenvmk of inve tors and b ankers_ 
• ID:irr -ct and implem .nt rea] esl:al! stra . ies lhlillt lmk lo a~mnplishm nt of both top and bottom-line oo:rporat 
bjecri es, including I'khtg ,c pit~ optblliz .ti.on. 

• Evahlate infonnation within existin!! p . fo1~o to qualify and refine success criteria. Identify opportunity marke 
withi11 e: ·p~uJSion co · deration states. 
• Monitor and .. uide archi.tecnu al . ngineerin"· team lo er ate effeclive progran.nuin an.d cost-effective pro-ects_ 

20] • Nov: 0 i · Df'' lo;p,rn f L MF • F 
Devetopm nt & hl~'f'strnent M n:11.ger 
• ID "'· lop ffi!nmu: ial modi s a1.1d un nmt prospedi., in slmmts_ Di.rtem1in valu -add oppmnmiti s and risk 
, to . Pt,epate and :i: bmi1 offers and ne ti:are the terms of 1he ptU'CM e and ale a 1-eemenl. F ilitate 'Int due 

diligence proces , 
• P:rovidie u,pp . 11 m lhie operations t,eam 1ru1.Q: t.me.over pr e '> rhe:n a g:ttiring !111.d di po ing of ser . Revie 
conveyance· d!ocmneu:ts, Joan docm.nents and dosing tateruents nd provide ~lidance I outside legail counsel. 
• Review :monthly and quaneirly fin_ancial ~t:atements to ellSl:ir-e inves.tmem _ are achieving operatin goals- P:0vide on· 

oin support lo operatioDS team to provid · :reportin loo]s 8'.l!ld ad hoc analysis_ 

0 liATE \ D Lffl, IND 
!P'roj ect . •fanage1· 
• loo, a team of cm ineers & rurchitects "'ho worked on ·100 Concepl dra\Vl!ngs. 'Pr · mtalion drawings. Rough 
lildicalive Co t Bill of Qu,11tt1:ies, Working Dmwia & Sfiil.Ctions. 
• Monitored perfom:iance stanch d , Le-ga] Ml.d approval p . oce of projecf • mana,ged comprehensive hedlde and 
coordin11 ro with a:ird'litect , contractors, pa,tne a.Ilid nmnicip~l amhorjties. 
• Acquired n w proj eels throl!lgh liaising & de loped ll w oppo:rhmiti s throl!lgh Jo-int • nbu-es with new partners. 

.0]_- 2013 AND B~ickwol'k LL 
, bJt ct 

N GFUR, 

• Dev.eloped objecti, s, requirements & bud t ofpJOjects, consulrin pr-0:fessionails about design, pr-epmin 
pre ntin feasibi]i.l.y reports. 
• Design,ed propMru.s to 1he client, produd.ng de1ailed, :orkin. dra :ings, 11d pe ificalioM 

Aidclitl0D8il Data 
ompnter killls: BJo rube ·~ rem.flied, ARGUS 'ertified, o rar, STDB, uto AD, REVH, Sk:e~ch Up Pro, 
hotoshop flke- dvanc ed ·eel, ord and Pow rPomt 

llembusbip : Completed 50% of CCTM: and MAI d signaitiom,, ICS • NA.IOP & fill Member 

Arjun Choudhary 
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110 · V . Hor.rtio Si. Tillnpa !FL Hfi06 • 6-17), i 50--3887 • ofea.ryj<ack. •tllii.00.001111 

Onia De1;.eiJopment 7f m1,1a FL 
M.:iy 1019 - Pusii"nt 

Directer of stmtegi.c Pai·tner-shrps 

Dllir ha Tam - Fl 
A~ll.!it 20116, ~ ~• 2019· 

Di:recJ<Jr of.SlMte .e Petnr1t.rsl,rJH· 

1 omm rcmll n:al at in ri:;stmcnt sal~ .real cs.ti.tc: bro1.,c,r_ 

Rx, Clea:rw !:er F . 
·ggust WU · Wl1G 

MarkeJiTJt;R 
Sen. ifln ,•aii rn-np • illllded pti:urmace1nic.i] ~s 1n Ille npa .ea. lif!Ollildcld ruedicuie 
· tailored to meel mai idual _patient neea:~. [I · my jou to create and .111ab1tadJ1 rei ooosllips 
willi oom1rs antl i!IM',' llmw.ess. rmreu miOut ph. ' 'L?lli p:r:u ta 

· lain!iiail Lodlini;: 1110 .dl 11)~1e]ap111.ent Timi,p:a fl.., 

J311ua , ; 20 41 ·• 2016 
Food mut Be--eroge M.tmt1ger 

\Volk wJ.ru Marrioct and Malimail Lodg:lll0 in tlie Elei..tge res1,mram . 
Responsible for ove e1n lbe bl , generllil. 111pk ep and 
inventor)' oHieer, liqm wine, etc . 

EcMl:e V' PrJm __ ood, Tu..mp~ FL 
f ,eb:rua...Q' lHJ • December - '1l 

orpornt DYli 1 r 
'or1m:'d · a fme di.ui:ag ~ttltr. respom.s.'ble or oorpon1lc traio1m~ p1'cJ13 mtli. 

, 1 nsi e b1owled !e of wine arni s OCUiuls winlulnlil, to be irnm ·arr.·e. 
Res~11sible o:rweetl · in, . nw · · ofbeer. liqoot. win::. etc. 

I.I - IW!ZO Lane] Ho:Ming.~. Thmp:i FL 
o,,· ft' 21M.J51 - lli)ec,emlile:r 21013 

Sales I pmJW' ' n,11:ril'(IF 

0'\I\CTSalW the dc\Tloi[l]IlCD.I ofrnmmcrrial aod rcsick11till] ~ l estate. 

Pcrfonnod m1.rk;c1 rcsc:m:h for po~nti.lll :teqi.tis.it imns. 

Jn elm.MgC managing rcnt:i] propertic s :Rll.d monthly !Rflinte111anoc 0111 propC'Ilic:s.. 

o• l!.31!l1r l'l'um'bmg :md. Heatillg, e;i.liu:ale 11,,M 

,by 2006 - ugu"i11: 1009 

Pl11mber I Project mmrager 

moc :nm;: 

\\'o.i:iitd :s il l i.a:uscd plll!m~f 0 11 both mc:w imd cxislini comm::rcia1 property., I.so 
~i'lrro job csti11W1tcs .aud sd1.cdt.dcs wmf~ o,iers;~ng rnru.taJ.Ctimi. 

\Wbralwrn an , ,flHlSWII A -- ii -rn)', Wllbra.lwm I\IA 
Gr:11:fi.iatcJ in 200fi 

Edierd olJ:ei!!:e, a t F'-tt burg, IF 
Bich tor Dswss; Business dmi:nislrnti.on 

John J. O'Leary 
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Safe Ha.t'bor, H01ida • 727 -597.-9100. 
link din.com/infannochari s • a.111:1 char1es81@gmail.com 

ting/ Mark ting M.m.ag dinttto 

Cort' '} m, l~f1ers: 

. . .._ d n . ' m:.uk ' ad , suppo ·ting rapid grow1th 
in es for ] gio1 al nd n ti.anal p1· :vid 

- Sh·oog grasp of tl:1 omplex . eJ ti I hip betw en sales a.i d 
marketing. 
Ex:perh:s- in · . w :v / m k t laun h s :id brai.1dir\g. 

t-e liv maru!igement ,of ,:mrketing v ndo , 
- Passion te bout Ci.eeating unique and alued experien es foi­

ii111temal and external customers, resulting in superior chent and 
em Joy oy ty. 

• Brm1ding / &-.bmwiil 1g 
• M11lh lilffllil IJ1Jffketi11g rn.11rpnig llS 

• Team lMiLnsltip 
• Prcscntah1111.s 
., Budgets mui f1mmistiF1g 

• Tmd shaws / Evtmt coordiw1lwn 
., -maiI otlllplligus 

• Social 11:.ediri mnmi Im:.e11 t 
• C&'W si;stcms and mstom rq,o1·ting 
• Mmk t l?Sl.¥11 ch/ unlytics 

ni x Dev [ p nt I ConstTu t'o :ii I Energy Tamp~, Flori , / 4-P11 s nt 
A family of rompm1 ies iu tire coumum:ial f'1d cslale sector rm tJi Cmtsl1mcltCJ11, Develc,pm,e,i t· fmd fJ1ergiJ services 

Dir or of · ark tinr,g 
Recruited by , EO to ,envision, develop and mana~ all ma,.-ket:ing programs, processes and procedures or 
Onicx Energy, a high-growl:h start-up in the multifamily housi:ri,g industry. Position has evolved to include 
n'L<lr}Q ling naruigfiln t fo all tl1.re pm-at mpani , with ti,· ~ la 0d s ts of · tstome,rs, Provid 
['.r'Lahi.xed [,eL dership for empfo ees in. multiple departmen ts irn an Ve[i:i ls_ 

Crea· d and main in w bsit s; d v, lot s ·· · 1 ::i•icdfa oonte:n ; ,conduct ma ·ket research. -rv as liaison 
between operations and saJes to move prospects nd customers smoothl through sales pipelines_ Manage 

alesfooce CRM system. egotiai,e ptid:ng for matketing co.llatet'al and supplies., Create/ edit rep01ts a111.d 
proposals. 1 ordiruti mmual Holida .• gala (budget bo ,000) for 100 emplo -s and gu s ~. 

• Selected/implemented Sa1esfo - e_ om Miles.ton PM to increase ope:rationaJ efficien rand support 
1300ll/o ])eveaue• htcrease in fout y rs. 

• Pro iide pe .su ,si e supp011ing docwn I tation for RFPs 1tbat h · e genented ,ei ght-figure oon.stnu:ti.on 
projects. 

• Received b am. wa :'dafter an· ' recognit' , n #1 f_ _, t-powiJt_g U F ~Jum.1'1°-own d b u in 
worldwide (USf f 11St 56 list) .. 

• ' ,ved ompa:ny $2 ,000 / • by inging out om ed lnarketing , ' ort in-hou e. 

eSuppl Systents, lLC 

ir · or ,of ill'k lin,g 

San Antm"llio, T :xas 6/ 13-6/14 
oftu I c as II Sc,vi (Sm1S} p,O'Vidt1 to multifamily lwusi11g iaidiistiy 

R ited b- CEO to :mru ge 1narketm.g 3Ii.d d " t custom r ei- ice team Gr ted ontra - cootdmated 
trade sllows; developed rnarketing ,collaternL trnini.ng materials and release no s. Assisted CEO with 
reports and sales forecasting. 

• ransi.tion d m any to for CRM twa and ·,ain d u rs. 
• Q ,eated tra:i:rting e-mail blasts (requ sted b . r clients) l:hat pmduced 75+°;o rea,d · ate. 

Anne Charles 
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Valet Wast ampa, FJmida 4/08-6/13 
Nalion '5 lemlmg '1mltifmm ly lroi1 :;mg pwmder of doorsll'P tnw1 mrd nxyrlmg coUedum 

Ma.rketmg Manage1: 
Hired to, pro ide shategic marketing and sal.es support for sales team of 10 dming pe1iod of rapid 
,expansion, tlu'-OUsJ.t two . u.isitiom,., During this high-grO\'i.rH peri d., autllorized to add sales 
administraw and a111 event coordinator, expanding Nlarli:eting department from one to fi e .. oordi.nated 
all nllll'ketmg crullpaigns nd ev ll.ttiS. Ailso serv d as utive ssist t toSVl? of Sales. 

• pp -. cd ~ruzat"on a pany quad1:upl ize of sat team (h'OITI 10 to 0) info · years, g 1 w 
.from 13 :stares. ( 008) to 3 (W13), and mo e tahan tripled sail . l"evenue 

• Pen ; d ne ,., · ( ets natior ide vi ,rtici tion hl ] as · ations., b.t•, d sting mail and. 
Llnkedbl. ru.moun ements, and submitting features/ photo to ind us · puhli rt:ions. 

• Upda ted aU lTifilketing ma~elials and coord.inated creation of new websites. .f.an.tged design work (logo, 
tagline, cop 1ifui1.g. business card la •out, e-mail si.gruitures, :stationery, prnmotional products, trade-show 
booth d sign, apparel for op . 1 ,Hons and sales st-aft), aving at E a.st Sl 0,000 by bringing WO'J'k in-house. 
Awamed Most ah.r ,ble Player at ational Sales eeting (2ITT2) . Became known as "Mother of the 
bra.tl.d" . 

• Refined pdoriti s. t trad show ite and delegated oooili set-up in ol'der to support tmexpected contra t 
d · ·on by , -__ -dien pro11p ction.r uJt:ed in p11"fti""uf'l"m nt- of l m.ilron+ a .ount. 

• Ask me abol!lit the time I n~-designed a trade-show ibooth to hi.ghlight multiple seivices and ,created 
extraordi! ,.u-y· interes high l'raffk .and a srn~memo able ev,ent. 

Irnpa t P . m · na1 Publislung Dw.wclli Flo id 200~2008 

Ma:rket'111g Mana.ge 
Hired lo formu:lat 11< ting-sall s-co:mmuni ·ons plan to sist B2B di: us and th i1' stom I'S. 1 
we- i -d ,reJopm nt om 1ut . o· · t dad a.nd p,h l gi-apl y f !l' Jtal'kcting rna.tet·a.L . Managed traffic for 
aU advedising, including d it·ed enuiiil, email c.--,,111paigns, au,d! website conlent q-eation. 

• Increased. lead generation at industry show ti"'tt'ough erfocti e pre- and st-show marketing stiategies. 
• Earned bonus fo1· upselling websU.e prnjecls to es.ra.hlis.hed clients. 

Edu ation 

BA Ad rtl.5D1i8 nd Pubili Rel tioru, Grand lley te Uni i ity, All.end.ale, Mi hi.gait 

Prof e -sior al Deve lopm.enl 

2003 Ex,eir1.div.e Marketing eJJ ifiica:te, eCorne.U 
2:008 , edified Digital Marketer credential, Digita] Marketing ]ust:itut:e 

H~g11light,s o/Terlmology kills: 
- J\AS Office: WoI"d!, Excel, Powe:rPoint, Out1ook 
- Adobe Creative Suite: Photoshop, l.nDes:igµ., llluslJ:atm: 
- Sales applic:aticuts; a]estou:-e.coin., .incJudirng ilestones PM ; Docu · 'ght5iguature 
- Mai·k -. · ,g la, rn: H u:zz ( 1 - sh w . or holJ ing prof s · :t ) 

- V\febsile creat-ion: Wix 
- Pl'esenta.tion plalfomrtB: Pre.zi., Crestron Ai.r-Media, GoToMeelin,g, WebEx 
- Social media management: HootsuHe, Google AdWor-ds / Analytics, Constant Contact, , ilO:limp 

Anne Charles (cont) 
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B R E N N A N 
I N V E S T M E N T 

G R O U P 

Rob rt Kru r 

, an< ing Princip 

bkrueger@brennanllc.com 
813-515-6388 

Rob rl " ru g r i a Co-f-ound r and \ ,an gir g Principal of 

Brem a Im tm m Group. Bas d in lampa. h is r sponsiblc for 

indu tri I p p1:rt) tr 11 actions 1i11 Ccntr, I F-lorida. \ k fl. ru g r i 

am ng th ' 1110 l ace mplir,I d industrial pror c;ional in the H rida 

marl-. t. \\i th 1 ,car of c,pcricnce in con truction. de, lopment. 

an acquisitions. 

Prior Lo joining Br 1111«11 Im slmcnt Group. \ \r. Kru ger \\as the 1-.c) 

, cuti, in bui lding Hr t lndu tria l' portfol i in C ntral F-1 ride _ 

During hie; tcn ur \\ ith f-i rs.t lndu tria l. \ \r. l\ru g r acquired and 

d , lop d , r 5 million qua.re f t of indu trial and O pace 111 

the f-loricla marl,. t. B for I a\ ing f-ir'>L lndu trial. \Ir. Krueg ,r \\ 

in charge of managing f-i L lndu,trial's Honda portfolio of n arl) 

million quarc fc l. and 821 er s. in lamp . O rlando and 1\ \iami. 

During hii wnur Hith Br nn n Im tmcm Group. h hes 

d , I p d , r I million quar f cl of indu uial \\ar holl c pace 

and ,,, named D \ loper of th \car in 2017 and 2019 b\ th 

\ .\IOP lampa chapt r. \ Ir. fl.rucgcr is n acti, c m rnb r of the 

R al f-s.tal Im Lmcnt Counc il (Rf-IC l. 

and I cad rship lampa Ba~. He is also a lie ns cl real tat bro!,. r. 

a lie 11 d prof siona l ng ine r in ~lorida. Ha\\ ii and \ \ i consin. 

and hold a Horida Cla ~ g lilC~ra ll conlracting lie ' n . \ Ir. l\.ru gcr 

earned a Bachelor ' d qr c in Structural 1-ngin rin from 

\ \arqu nc Uni\ er it~ in 19 72 . 

Robert Krueger 
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lnvictus Background 

►lnVictus Development,. LLC is a full service, multifamily affordable housing development 

company based in Tampa, Florida. The operations of lnVictus are directed by its co· 

founders, Paula Rhodes, President and CEO, and Rick Cavalieri, Executive Vice President 

and COO. llnVictus was founded in 2015 and is a State of Florida and City of Tampa 

certified WBiE. The co-founders of lnVictus are highly experienced professionals with a 

combined 33 years of multifamily affordable housing development experience as well as 

prior careers that lend perspective, judgment, and additional talent to their affordable 

housing joint venture. While working for Norstar Development, LLC, a company focused 
exclusively on mixed -income, mixed-finance communities developed in partnership with 

pubtic housing authorities, Ms. Rhodes and Mr. Cavalieri successfully competed to become 

the development partner of the Central Community Redevelopment Agency of Bradenton, 

Florida - Norstar's first local government joint venture in Florida. Within six months of 

starting lnVictus, Ms. Rhodes and Ms. Cavalieri were selected by the City of 

Orlando/O rlando CRA as the developer for a key revitalization project in the heart of 

Orlando's historic Parramore neighborhood, taking them further down the path of working 

in partnership with local governments to transform communities through affordable 

housing. Parramore Oaks is a 211-unit, two-phase mixed income development. The first 

120 of which are completed and fully occupied with is an 80% affordablle/20% market rate 

development that has maintained occupancy levels at or near 100% since opening its doors. 

► lnVictus, Latin for "unconquered," encapsulates the determination evidenced by the 

principals throughout their respective careers. You will not find two more committed 

individuals than Paula Rhodes and Rick Cavalieri, as anyone who !has worked with them will 

readily tell you. No matter how meager the resources, no matter how difficult the 

competitive funding challenge, and no matter how long it takes, they will persevere until 

they succeed. Whether it is winning the support of a community or llocal government 

reluctant to see affordable housing built nearby, working with state and local governments 

and agencies to enlighten them on the unmet need to be addressed by a particular project 

and why that project is important to target for funding, navigating new federal and state 

and programs and regulations, addressing onsite i ssues during construction that require 

creative, cost-effective solutions, or clearing any number of other hurdles that arise, the 
lnVictus principals are tireless in their efforts until the goal is accomplished and ttie2job · 

done. 

I 

\ 

\ 
\ 

\ 

Invictus Communities 
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Affordable Housing 
Experience 

► Secured funding through 9% ► Site services, education, 
LIHTC, 4% LIHTC, Tax-Exempt training, apprenticeships 
Bonds, SAIL, SHIP~ CD,BG, AHP, . _ _ . _ 
HOME, Local Government Funds► W/MBE and Sect1on 3 
1(CRA, TIF) 

► Davis Bacon Com pl ;ance 
► Developed Housing for Seniors . .. . . . .· . . . 

55/62 and o lder, Families, ► Comimun1ty Relations 

Homeless, Persons with Sp,ecial ► Com1munity Rooms, Warm;ng 
Needs Kitchens, Resident Dining 

► Construction Lenders: Truist, 
Wells Fargo, Bank o.f America, 
JP Morgan Chase, Raymond 
James Bank 

Areas, Exercise, Room,. Common 
Laundry,. TV Room, Library, 
Computer Room, v;sitor Parlor, 
Card Room, Gazebo, Walking 
Trail, and More 

► Equity P1roviders: RBC, Truist, 
Bank. of America, RJTCF 

► Certifications: LEED Gold, 
NGBS, Fl,orida Friendly, Water 
Stair 

► Experienced with PD Approvals, 
Rezoning, Replatting, 
Variances, Easements, !Densi ty 
Bonus, Loca l Government 
Revitalization 

► Site Plan approvals, Charrettes, 
Area Planning 

► Resident Programs: Finandal 
Literacy, Computer Training, 
Health and WeUness Education 
and Screening, Dai lly Activities 
for Seniors 

3 
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PRIOR EXPERIENCE AS INVICTUS DEVELOPMENT, LLC 

D'tlllCTUS DE.VEL:CflM::PfT, LL.C ·- PRO.ECT EXPERIBICE2011 • 2.022 
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Paula McDonald Rhodes is the President and co-founder of lnVictus 

Development. LLC. which she co-founded with her Business Partner, Richard 

Cava lieri in 2015. Prior to forming lnvictus, Ms. Rhodes was Director of 

Development at Norsta r Development USA from 2006 to 2015, in this role she 

was responsible for all of Norstar's mult ifamily, affordable, and workforce 

housing devellopments in the States of Florida and Alabama. During her time 

at orstar, Ms. Rhodes led all aspects of the development process including 

identification of project sites. permitting of site development. construction, 

financing. operation, and compliance. 

Prior to Norstar, Ms. Rhodes has over 20 years of lega l experience in the areas ofrea l estate and business 

financing. having worked for more than 15 years for the law firm of Carlton Fields in Tampa, Florida where she 

was an equ ity shareho lder. Fo llowing her t ime at Carlton Fields, Ms. Rhodes served as embedded counse l for 

Raymond James Tax Cred it Funds, Inc. in St. Petersbu rg, Florida where she represented RJTCF in the syndication of 

low-income housing tax credits at both the investor and developer level. 

Ms. Rhodes received her Bachelor of Arts degree from the Institute of Policy Sciences and Public Affa irs, at Duke 

University, and her law degree from Duke University School of Law. Immediately fo llowing graduation from law 

schoo l, Ms. Rhodes served as a jud icial law cle rk on the United States Court of Appea ls fo r the D.C. Circuit. 

Since 2014, Ms. Rhodes has been an active member of the Board of Directo rs, and from March 2016- March 

2019. served as Board Chair and President of. the Coalition of Affordable Housing Providers. Florida's affordable 

housing industry vehicle fo r advocating legislative initiatives, promoting the affo rdable housing industry th rough 

networking and disseminat ing information, and acting as liaison to Florida Housing Finance Corporation to 

promote the private sector, local government. and public housing authority interests. She remains an active 

member of CAHP's Board. Ms. Rhodes is a frequent invited speaker at various industry conferences, including the 

Florida Housing Coa lition Annual Conference, Novogradac Annual Tax Credit Developers Conference, and the 

Affo rdable Housing Investor's Council Spring Meeting, addressing topics such as Fa ir Housing in the wake of the 

Supreme Court's Inclusive Communities dec ision. fNCSHA's Updated Best Pract ices for state al locating agencies, 

Florida's response to the effects of cl imate change and its impacts on building affordable housing, Gentrifi cation 

without Displacement and the impact of Opportunity Zones from an affordable housing developer's perspective. 

Ms. Rhodes has also participated in two ofThe White House Opportunity and Revita lizat ion Council's Roundtable 

discussions at the invitation of the Oty of Orlando. 

Paula McDonald Rhodes 
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Richard E. Cavalieri is the Executive Vice President and Co-Founder of lnVictus 

Development. LLC and leads efforts related to preliminary site selection. 

entitlements. and design and development and oversees all construction activities 

related to lnVictus· multifamily project s. Prior to fo rming lnVictus. Mr. Cavalieri 

was with Primerica Group One, Inc., a whe re he led site selection and due 

diligence activities for the f irm's commercial reta il and mult ifam ily housing 

projects from 2005-2006. In 2006, when Primerica became joint venture partners 

with Norstar Development USA. Mr. Cava lie ri transitioned to focus exclusively on 

Norsta r affordable housing development projects and served as owner's 

representat ive ancl Development Manager on all Florida projects. At Norstar, Mr. Cavalieri was responsible fo r 

securing site entit lements, coordinating the efforts of architects. engineers, and consultants and oversee ing 

construction-level activities. 

Prior to j oining Norstar, Mr. Cava lieri was President of Heritage Construction & Development from 1981 t hrough 

1988 where he focused on the purchase and renovation of existing market rate apartment complexes as well as 

the development of office showroom warehouse bui ldings. In 1988, Mr. Cavalieri beca me a found ing partner in 

Impact Business Technologies an accounting software consulting group that ta ilored software to match the needs 

of various corporate cl ients. Mr. Cava lieri so ld Computer One in 2004. 

Mr. Cavalieri rece ived his Bachelor of Science degree in Economics from the University of Michigan. Mr. Cavalieri 

is currently cert if ied as a Florida Building Contractor. 

Richard E. Cavalieri 
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David). Urban- Mr. Urban is an Executive Vice President and Chief 

Finance Officer of lnVictus Development. LLC. wit'h responsibilities 

incl uding oversight oftax credit equity and debt relationships and 

negotiations, financial modeling, opera tions budgeting and analysis, 

and project development. 

Prior to joining lnVictus, Mr. Urban spent more than twenty yea rs 

with a leading tax credit syndicator and major worldwide financial 

institution where he was a Di rector of Acquisitions, primarily covering 

the Southeast U.S. Over his ca reer as a synd icator, Mr. Urban has 

stru ctured, negotiated and closed nearly $2 billion of tax advantaged 

transactions, including federal and state low-income housing tax 

credits and federal and state historic tax credits, in more than two­

thirds of the U.S. states. Mr. Urban has experience with affordable housing transactions utilizing conventional 

debt as well as many different public f inancing vehicles. over his career, Mr. Urban has significant experience 

developing, maintaining and managing relat ionships with numerous public and private organizations, including 

public housing authorities. 

Mr. Urban is a graduate of Baldwin-Wa llace IJniversity in Berea, OH. He earned both his BA and MBA degrees 

from Baldwin-Wallace. 

David J. Urban 
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Shawn H•orwitz 
CEO 

Shawn Horwitz is the Chief Executive Officer and coafounder of Alliant. 
From 1990 to 1997, Mr. Horwitz was employed by a nationally recognized 
tax credit syndication fund as its Executive Vice President and Chief 
Financial! Officer where he was responsible fo r the financia l affairs of the 
co,mpany and its affiliates. Additiona lly, he was integrally invo lved in 
raising of equity, the acquisition process and the day-to-day running of the 
company. From 1984 to 1989, Mr. Horwitz was employed in the Chicago 
office of Altschuler, Melvoin & Glasser as senior manager in the real estate 
industry group. From 1981 to 1984, he was employed as an auditor by 
Arthur Young & Co. Mr. Horwitz received his Bachelor of Commerce 
degree in accounting from Rhodes University in South Africa. He is a 
member of the American Institute of Gertified Public Accountants. 

Shawn Horwitz 
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Brian Golldberg 
President 

Brian Goldberg is the President of Al liant. Mr. Goldberg began his 
emp1loyment with Al liant in 199'8 where his initial responsibility was 
overseeing the financial affairs of the Company and its affiliates. In January 
2010, he received a promotion to President. From 1990 to 1997, he was 
employed as the Chief Financial Officer of a large real estate investment 
company that develloped and managed residential and commercial real 
estate througihout the United States. From 1985 to 1990, he was employed 
by Arthur Andersen in the Enterpriise Group. Mr. Goldberg received his 
Bachelor of Science degree in Accounting from the University of Denver. He 
is a member of the American Institute of Certified Public Accountants. 

Brian Goldberg 
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DUDLEY BENQ,IT 
EXECUTIVE V ICIE PIRE.SI IDENT 

Benoit is Alliant's Executive Vice President. Mr. Benoit is responsible for he 
L HTC production teams o Originations and lnves or Relations and setting 
and implementing company strategy as a member of Alliant's Execu ive 
Committee. e has over 20 years o experience in he community 
development and real esta e finance fields. 

Prior to joining Alliant, Mr. Benoit worked a San ander Bank as a Senior Vice 
President and Director o . Community Development Finance. He also held 
senior management positions a JPMorgan Chase in he commercial real 
estate multi amily lending, community developmen banking and he New 
Markets Tax Credit units. He serves on the Board of Reinvestmen Fund. 
A graduate of Rutgers University, Mr. Benoi also holds a Master of Public 
Policy from the University of Michigan's Gerald R. ord School of Public 
Policy and a Master of Business Administra ion from Columbia University. 

Dudley Benoit 
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OUR HISTORY 

Al I ia nt is founded by Shawn Horwitz. 
Sidney Kohl ,nd Scott Kotick to address 
the critical need for affordable housing 

across the U.S. and its territories. 

Alliant develops 
its proprietary 

datab.lse. 

A lliant Capital 

.. 
Alliant starts OMNI. a 

New York based 
affordable housing 

developer; its first joint 
venture partnership. 

Alliant closes its 
100th transacticn . 

.l 
A Iii ant purchases 

EF&A and closes its 
500'" transaction. 

Alliant closes on River Park 
Towers, the largest LIHTC deal 
in the country; over $121 million 

in eQuity ard 1,50J units. 

Alliant sells EF&A to 
Ares Commercial Real 
Estate Corporation. 

OUR VISION 
STRONG FOUNDATIONS. ENDLESS POSSIBILITIES. 

.. '*·· • ·.·,, __ - -... - .... 

MISSION 
Let the power of 
partnership build a world 
of possibil ities. 

VISION 
A world where the work we do 
today creates better futures for the 
communit ies we serve . 

VALUES 
Integrity, Co llaboration, 
Empowerment, Expertise. 

Alliant sells its interest in OMNI to 
Stone Point Capital, having developed 
38 deals totaling 9,041 units and $547 
million in equity. Begins JV relationship 

Alliant c loses 
its ·.0001" 

transaction . 

Alliant crosses SBB 
in eQuity raised for 
the development of 
affordable housing . with AVS Communities. 

Allian: continues its 
JV initiatives with 
KCG and lnvictus 

Oevelopmert. 

An industry-first asset backed 
securitization is executed, 

Shawn Horwitt becomes the 
sole owner or Alliant. 

Walker & Dunlop acquired Alliant 
Capital and its affiliates Alliant 
Strategic Investments & ADC 

Communities to create the nation's 
aHordal>le housing powerhouse. 

4 
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Al!liant capital 

THE ALLIANT COMPANY'S MAJOR AFFILIATES 

OUR FAM ILY OF iBRANDS 
The Alliant Company, LLC ("TAC") is a fully integrated national 

investment finance firm with offices throughout the United 

States and assets under management of over $13 billion. 

Alliant Capital, Ltd. ("Alliant" or "ACL") is a national low-income 

housing tax credit ("LIHTC") syndicator. Affiliates of TAC 

develop and preserve affordable multifamily housing. 

Alliant capital 

All r,r T x- r~tl F ds 

II.GP ( 

All ant Cap Ill, L Id 
(Tax. Cu,d~ Syndic.>~ 

J 'lAfdflm 

fJ 1ant Str ,eg:1c w t 1nts 
t I vale Equ1 -

ALLIANT CAPITAL, LTD. 

LIHTC syndicato r that provides 
financing and equity for the 
development of affordable 
housing throughout the country 

--------11• ADC COMMUN ITIES ("ADC") 

Our non-LIHTC brand that 
focuses on affordable housing 
preservation and opportunity 
zone investments. 

ALLIANT STRATEGIC 
INVESTMENTS ("ASI") 

The primary vehicle for our 
LIHTC development efforts. 
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LEADERSHIP ORGAN IZATION 

Alliant Capital is led by an experienced team of socia lly conscious, multifamily real estate professionals. With an average 
of 25 years of real estate experience, our executives have collectively fina nced, managed, and operated over 100,000 
affordable housing units throughout the U.S. 

SHAWN 
HORWITZ 
Chief Executive 
Officer 

Alliant Capital 

BRIAN 
GOLDBERG 
President 

DUDLEY 
BENOIT 
Executive Vice 
President 

Executive Committee 

KATIE 
BALDERRAMA 
General Counsel 

JESSICA 
SCHMIDT 
Chief Financial 
Officer 

D. MARK 
LIVINGSTON 
SVP 
Acquisitions 

CHARLES 
ALLEN 
Chief Strategy 
Officer 

r~1\[ION S fl l •\l,CrST i\f I UIW,\HI C HOIJSlr~c; [1\X Cl,1:-DII SYN[IC1\l()P 

WHO WE ARE ... 

Alliant Capital 

CONSISTENT OUTPERFORMANCE 
• AUM doubling every 10 years 
• Equity invested doubling every 10 years 

EXPERIENCED TEAM 

• 100+ rea l estate, tax credit analysis, legal, 
and asset management professionals. 

• Senior Management has 25+ years average 
experience 

• Over 50% of employees are tenured 10+ 
years 

SYNDICATION RECORD 

• Over $BB equity raised since inception 
• 1,000+ Tax credit properties 
• 400,000+ families served 
• Raised 100+ proprietary and multi-investor 

funds 
• Multi-funds have met or exceeded 

projections 

I 

OVER $8 BI LLION IN EQUITY RAISED 
OVER $13BILLION AUM 

Mu lt i-Fund ■ Proprietary 

Since 1997, Alliant Capital has provided financing and equity for 
the development of affordable housing across the country. 

I In recent years, All iant has shifted its focus to Proprietary funds. 
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DEBT FI ANCING 
Fanni, Mae, Freddie Mae, HUD and Capital Markets 

» 10.2 billion in Affordable and Workforce housing in 2021 

• $2.8B in Afford~ble in 2020+2021 ($1.3 billion and $1.S billion 
respectively) 

• Top ranked lender with HUD, Fannie Mae, Frnddie Mac 

Unparalleled relationships, expertise, and execution across 
the full range of debt financing options. 

DEBT FINANCING TEAM 

DANA WADE DAVID WILKINS 
f-lUD Production 

JOHN GILMORE JEFF KEARNS 
Production Production 

PJ MCDEVITT RYAN SMITH 
Pf'oductiol'I Production 

CHARLIE KIRSFALUSI 
Productio11 

SALE & ADVI ORY 
A Dedicated Team of Affordable fxperts 

ROB ROTACH 
Production 

CHRIS RUMUL 
Production 

CHAD BLESSED 
PfoductHJn 

» 65 y.,~,. of Combined Affordable Housing Experience 

» More than 275 Properties Sold Tot.,ling 60,000+ Units in Over 
40 States 

» More than $3.758 in Complex Affordable Housing Transactions 
Closed 

Unmatched analysis and brokerage services for property 

owners in any situation, including; disposition, re~nancing, 

partnership dissolution, partnership buyout, asset 

repositioning, and resyndication. 

SALES &ADVISORYUAM 

AARON HARGROVE 
love,tmenl Sale, 

ERIC TAYLOR 
love,tment Sale, 

LIHTC EQUITY 
Powered hy Alliant Capita!, a Wa!ker & Dunlop Company 

» 6th Largest Affordable Housing Ta, Credit Syndicator in the 
Nation 

» Over $9B in Total E9uity Raised 

• Over $14B in AUM 

» 1,100-t Tax Credit Properties 

» Raised 100+ Proprietary and Multi-Investor Funds 

Providing ~nancing and e<Juity for the development of 
affordable housing across the country. 

LIHTC EQUITY TEAM 

DREW FOSTER 
Alliant Capitol 

JEN ERIXON 
Alliant C cpirol 

PRESERV TIO 

MACY KISILINSKY 
A/1,anl Capitol 

Non-LIi-iTC Investment in Affordable and Workforce Housing 

throug~ Alliant Strategic Investments, a Wall.er & Dunlop Company 

» 4,651 Units Preserved in 10 Stat.,, 

» Thousands of Families Served 

Investment strategies that help create and preserve quality 

affordable and workforce housing and strengthen the 

foundations ofcommunities. 

PRESERVATION TEAM 

RUSSEL GINISE 
Al/;ant Strategic 
love$lmenu 

STEWART HILL 
Alliant Strgte9ic 
fove;tmenl$ 

MANCYQUE 
Alli<Jnt St,ategi~ 
lnve,tment1 
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Willy Walker 
Chairman & Chief Executive Officer 

Wil!ly Walker is chairman and chief executive officer of Walker & Dunlop. Under Mr. Walker's leadership, 
Walker & Dunlop has grown from a small, family-owned business to become one of the largest 
commercial real estate finance compan ies in the United States. The Company has repeated lly been 
named one of the "50 Fastest Growing Companies" in the Washingiton Reg.ion and a "Great Place to 
Work" by Fortune magazine. In 2017, Wa lker & Dunlop was ranked #17 on Fortune Magazine's llist of 1100 
Fastest Growing Companies,. among.st some of the world's top tech companies. Mr. Walker received the 
!Ernst & Young Entrepreneur of the Year award in 2011 and is consistently ranked as one of the most 
lnfluential executives in the mortgage finance industry. 

Mr. Walker rece ived his master's degree in business admin istration from Harvard University and a 
bachelor's degree from St. Lawrence University. Mr. Wal ker currently serves on the boards of the 
Mortgage Banker's Assoc iation, National Multifamily Housing Council, Chi ldren's National Medical 
Center, Federal City Council, and St. Albans School. Mr. Walker is an avid runner, skier and cyclist, and 
has run the Boston Marathon in 2:36. 

Willy Walker 
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Sheri Thompson 
Executive Vice President & FHA Finance Group Head 

Based out of Bethesda, Mary l:and, Executive Vice President and FHA Finance Group Head Sherii 
Thompson oversees all aspects of Walker & Dun lop's multifamily and healthcare lending through the U.S. 
Department of Housing and Urban Development (HUD). She is actively involved in the Company's 
Strategy and Administrative Committees and has worked to hellp reshape the Company's approach to 
Diversity & Inclusion. She is a,llso active within the Women of Walker & Dunlop and Veteran's Employee 
Resource Groups. Throughout her career, she has specialized in housing and healthcare finance and has a 
deep knowlledge and understanding of Agency prog rams. 

Ms. Thompson init ially joined Green Park Financial, which now operates as Walker & Dunlop, as an 
underwriter in 1994. She then joined Red Capital Group as Chief Underwriter and Head of At-Risk Credit 
working on both Agency and FHA transactions. Prior to her return to Walker & Dunlop, she most recently 
served as COO of PGI M Real Estate Finance's Agency Lending Group where she had d irect oversight and 
accountability for day-to-day operations of the group, inclluding t rad ing activities, deal management, and 
underwriting and dosing processes. 

Ms. Thompson holds a Bachelor of Science in business admrnistration from The Pennsylvania State 
University. Beyond the company, Ms. Thompson is invo lved in several industry organ izations and 
init iatives including the Mu ltifami ly Housing Impact Co,llalborative, an industry groupfocusecl on finding 
solutions to workforce and affordable housing issues and the NMHC Racial Equity Taskforce. Ms. 
Thompson also serves as a facilitator for the Urban Land Institute (ULI) and a member of ULl's Women 's 
Leadership Initiative (WLI). She is also a member of the Alpha Omicron Pi Properties Board and she serves 
as a board member for Code of Support Foundation, a nonprofit organization that serves U.S. Service 
Members, Veterans, and their Familiies, as well as The Bolliinger Foundation, which raises funds for the 
education and support of chi lldren who have lost one or both parents, with priority given to those whose 

- parents work-or worked in public or affordable housin . Sheri is also a founding board member of the Real 
Estate Network Empowering Women (RENEW). 

Sheri Thompson 
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John Ducey 
Senior Vice President & Chief Production Officer 

As Chief Production Officer of Wa lker & Dun lap's affordable lending group, John Ducey br:iings an array of 
affordable houslng finance expertiise, including a deep knowledge of tax exempt bonds, low income 
housing tax credit equity, Section 8 housing, rea l estate tax abatements and a range of affordable 
subordinate financing. Mr .. Ducey is responsible for !leading Walker & Dunlap's affordable housing 
f inancing efforts across all capital sources, including Fannie Mae, Freddie Mac, and private capita l 
providers. as the company seeks to expand its affordablle lend ing footprint across the United States. 

Mr. Ducey joined Walker & Dun llop after an eight-year tenure at Fann ie Mae, where he served as Director 
of Mu ltifami ly LIHTC Equ ity Investments and as Manager of Mullt ifami ly Affordable Housing and he 
approved over $3 billion iin loans for Fannie Mae·s Affordable Housing team. As Director of Multifamily 
LI HTC Equity Investments, Mr. Ducey assisted w ith Fannie Mae's re-entry Into the LIHTC equity business, 
and structured LIHTC equity investment funds with eight syndicators, resulting in $550 million in equ ity 
investments over the course of three years. Throughout his career in affordable housing and community 
development, which spans over two decades, Mr. Ducey honed his GSE lending skil ls at Prudential 
Mortgage Capital Company and Muni Mae. and he led an originations team investing in new market tax 
credit projects at Enterprise Community Investment. 

Mr. Ducey holds a Master of Public Polky in public sector financial management and sociali poliicy from 
the University of Maryland School of Public Policy and a Bachelor of Business Administration in finance 
fr.om St. Bonaventure University. He began his career as a community organizer and affordable housing 
developer w ith So Others Might Eat, a Washington, D.C. nonprofit organization, and he is current ly active 
on the Social Justice Committee at Holy Redeemer Church in Washington, wh ich focuses on local 
affordable housing issues. 

John Ducey 
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PROFILE 

Dr. Henry is the Principal in Charge on 
all accounts al RGA. Having earned hi, 
licen.sing,wilh the NCARB (#AR007521)1 

in lie late 1970s. Dr H.enry hos been a 
practicing architect for 45+ years. with 
o high amount of experience. Dr. Henry 
is the Architect of Record on over 500 
bu~t structures across the State of 
Florida and is considered an 
arch1tecturol f()(ensic code expert. 

AWARDS 

- H~tsborough County Board of County 
Commissioners: (11 J awards (1991-2002) 
- The James T. IHargrett Jr. Community 
Development· Award for Innovation: 
(2003) 
- National Associatiion of Industrial and 
Office Parks; [6) awards (1983-2005) 
- Holiday Inn Coip.: best hotel ( 1988) 

CONTACT 

PHONE: 
813-226-2220 

WEBSlff: 
,, v-. •. rga design.corn 

EMAIL: 
bhenry'.g!9Q_-de,i n.com 

HOBBIES 
Reading 
Traveling 
Golf 

E·. WILLIAM HENRY 
AIRCHITECT & PRINCIPAL IN CHARGE 

EDUCATION 

Uniiversity of Pennsylvania 
1978- 1986 
Achieved hi, PhD in Architecture and M.S. in Urban Planning. 

University of Florida 
1966- 1971 
Achieved his M.S. and BsS. in Architecture . 

WORK EXPERIENCE 

RGA-Design - Managing Member & t' rincipal in Charge 
1980- Presenl 
Principal! in charge for RGA-Design. LJLC. Arc'hit'ecls and predecessors. 
list of projects avaiable upon request. 

T'Ulrner Construction Company - Conl'lracl Manag,er 
1977- 1980 
Negotiated firsl conslrvdion management contract for the Stole of 
Florido and state universily system for $40M. Negotiated development 
and constNction agreement with City of Miami and Worsham Broffiers 
Development. 

John Portman & Associoh~J - Job Captain 
197 1 - 1975 
Job Captain for the following projects.: Peachtree Plaza Westin Hotel. 
New York Times Square Marriot Marquis, Renaissance Center (currently 
General Motors Headquarters) 

SKILLS 

Management 

Code Analysis 

Comtruclion Administ ration 

Client Relations 

Site Planning 

Architecture 

E. William Henry, PhD 
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Steve Freedman 

Steve Freedman is the President and owner of 
Freedman’s Development and Freedman’s Self-
Storage. Steve is a veteran in commercial real 
estate development where he has over 35 years 
of experience. He is driven by his passion for 
great architecture and award-winning design. 

Steve is focused on projects with high visibility 
throughout the Florida market with current 
projects spanning from North Tampa, 
Downtown Tampa, Plant City, Homestead, and 
Melbourne. Steve recently sold an 83,000 
square-foot self-storage facility that he 
developed in 2018. The 5-story, 600-unit self-
storage facility is prominently located at the 
intersection of I-275 and Dale Mabry near 
Midtown Tampa. 

Skilled in business development, negotiation, sales management, and 
marketing, Steve takes a creative approach to development by exploring 
innovative collaborations and aesthetically pleasing design to transform 
communities. Steve is currently working on a new 140,000 square-foot multi-
use self-storage facility, boasting 1,200 units, with tremendous visibly near 
Ashley Drive and I-275 in downtown Tampa. 
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~Lowndes 

TARA L. TEDROW 

407-418-6361 Direct 
tara.tedrow@lowndes-law.com 

Ta~a Tedrow is a shareholder in Land Use, ZoninJ!! & !Environmenta l Gmup and serves as chai r of the ,Cannabis and 
Controlled Subst1:1nces Gro1.1p at L,owndes Ll:lw. Sile bri111gs y 1:1 rs of e,cperie111ce hand ling sn arr1:1y of complex l@giil l 
matters for multi-billion dollar valued companies and entrepreneurs .alik!e. 

With a sisni,ficant portion ,of her practice devo,ted to land 11.1,se and development, 1ara regularly advises. cl ients on 
entitling proj.ects for commercial, residen'tiall, industrial, office and mixed uses. She works with loca l governments 
statewide and regulatory agencies to address the needs of her clients re lated to e1wironm,ental permitti111g and 

complliance, zon ing, comprehen.sive plans, concumrncy, site plan approval, variance and waiver requests, due 
dH~ence and property rights. Tara has hand I ed comp lex. land us,e matters across t lie state of IF lori d a and in other 
states:, includirng californla .. Often sought orut for high-prrofile ancl high-stakes land development projiects, Tara has 
delivered positive outcomes for clients r.an~ing: from large multi-national and U.S. •based comparnies to, high-net 
worth individuals seeking land use entitlements. W1lth over 15 years of competitive debate ex:perie,nce and as a 

na,tiornallv rari ked competi ti1,11e debater, slle is uniquely suited to handle oomp lex and co ntroversial! projects: an.d 
public hearings that present a myriad of political! and legal challens,es , 

Ta ra is the ornly person in the state of Floriida to be appoirnted by the Florida Department of Agrfculrture and 
Consumer Services to both the inaugura l Industrial Hemp Advisory Council created under Senate Bill 1020 and to, 
the state's Hemp Advisorv C,ommitt,ee:, which :she currently chairs. A prolific presenteir and speaker at industry 

semlnars and conferen,ces, she ha,s :served as the keyn,ote speaker on regu1lated -ndusny r,egulations. Since the fa ll 
of 2018, Tara has also served as an adjunct professor at the University of Florida Levin Col ege of Law, where she 
continue to teach today. 

Tara Tedmw is a contributing writer at the Orlarndo Seritinel, where she was named one of Central Florida's iOO 
most influerntial people, and has been featured 0111 national news networks for her rea l estate industry 

expertise . In addition to being an award winnin1 lawye r, Tara is a multi· fme .i!ubernatoria l a1Ppointee to positions 
in Florida, is t he former cha ir of the Ninth Cil\cuit Judicial NomiMting Commission, former Viic:e-Chair of t he 
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Economic. Development Adviisory IBoard for the City of Winter Part; chair of the Center for Leaderslh ip 
Development at the Rollins (rummer Graduate School of Business., Leadership Center Business Advis-ory 
Board. Tara is als,o me founder and Chair of a non-profit organization,, me Florida Debate lnlrtlat,ve, Inc., wheare 
she has suc:cessflully woriked to obtaln a $5,000,000 !Private grant for the Florida Department: of Educatilon (ithe 

larges.t in, history for a state speech and debate organizat ion), along with nearly $1,000,000 of stat,e fonding to 
provlde competibve speech and debate opportunities to students across Frorida. 
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  PART B: 

Reference Projects, 
Experience, and 

Minimum Qualifications 



 Onicx 

CUffU1t li'i\O jaet 

Main !'llreet LanidinB 

Stilk!i 1 

Main Sir t Landing 

Building 2 

MCT Behavioral 11ea h 

Glob.al Prae65ing 

The ~lander Condos 

61S 1 Rtside nee 

$Qt1.1tl0(11 CQn~tru Qll 

orriOc 

TMC 5.uitl!S 405/407 

C$1 Clin·c R.eoo'latan 

O\fer~tr eet Re$1denee 

ownar AtddtaCli 

u~ene Ru~ I D;rvls 

Main Stleet Landing LLP Arcihtect, tnc. ~lS NW 
lllh St t G~lnewilte, FL 

3:2609 

Eqgcno Ru~ I Davis 

Arcintect. nc . .3615 NW 
Main Stteet Lanci111g U.P 

13111 Sheet Gainesville, FL 

flfew Pott RiChfy 

Hoq,I ~ lne. 

2201 lnves~rnent 

IHO di 

Swan Cay, 1.JLC 

Jorgt Fer ndtl 

.IDrgc Fcm.andfi: 

~26<10 

sn.11:to + Arooitecture 

12730 N cw Brittany BIWl. 

suite 606 Ft. 

Me'p'e-rs, FL 

1/3 Arch . ctural Group 
13944 SW a.t h Street Sui~ 

2:0IS Mlam,, FL 

~~184 

Rol:h~tta ADS LLC. 1607 

west Cleve land St. T.a111p,a,, 

Fl 33606 

\13 ArchileCWr~I Group 

139M SW !Ith :!i trret Sui~ 

.206 Miami, FL 

3:3184 

$2 .6M1ll o 

;,1.5 Mil lion 

$2 .1 M1l• on 

$'900,000 

p.a.Millian 

99UOO 

ll9.5'.U9 

lrinity Medical Ce:nte'r 
s:!1':er earrfi:» Arch tects, ne. 189 

South Orange Ave, Ste 1'100 
De,;clcrpment. LLC 

Orbndo,, RI. 32aDZ 

Mason B la.u & .Associalt-.$, Inc. 

Yarab HoldirtES, LLC: 4'625 h.t Bav Dl-i~e Suite 228 
ClearwMer, l'I. 33764 

Br _ n ~nd Kirn ·O.-er$treet 
JO'nes Archit-ectu re 32:39 He nde-rsan 

illvd. T. mp~ Flari1fa 336G 

Behar & Pet era:necz Archit ect ure 

Sma.ch Residence Aqu lea 701 Tl'lom~i!- J Smaoh 101 Roger Street Cle rwaiter, fl 
33756 

Smile nlcsign S.a mot;a Sole Dc:sign Laurel Ridge. lLC 
Wolfe Arthl teeu l~~ N O~le 

Mabry Hwy Tampa.. FL 

Cooper R<lbertsan & Partn«s 

Miracle M•le/Glr lcl street cape Ric _:;m Intern~ Iona!, Inc. 
U3 Wllnarn street 

New 'fork. NV 10038 

west P ~o campus Demolitio Newl'OrtRi · C'/ Hospital, Inc. /A 

EHimatedl llliliil Of p -riliiilt 

Co111pl'etlon Comprete 

4S,831 EST7/2.019 100% 

t:30,7M E5T 7/2[Jt9 100% 

EST 3/l019 100% 

7,408. E5T 9/2[Jl9 

30,000 E5T 4/2li19 100% 

6.000 EST!i/2019 100% 

4.424 EST 5/1/201,9 99% 

656.32~ ~.2~n M.ar- 19 

$1Millian 12,647 Dec-18 

$61lMlllion 13,237 Oet-18 

$1.6 Mil lion 4,500 Apr-18 

$367,546 2.1116 Apr-18 

$4!;7,475 N/A l'eb-18 

S,1.:iMillion 315,00D Dec-17 

11"111r~~p, of tlite ,cos!' 

of th. work pliurrormfil 
with own fon;es 

10~ Mgmtjsupvr 

100,, wort is 
w bo::,ntr.acted 

100% Mgmt/M.ipvr 
1oo,i, work is 

suboonk:acted 

to~ Mgmt/supvr 

100,,wor1:1s 
suboonk.acted 

10Cf,li Mgrnt/5'11:ivr 
U:X'.l,iii work is 

w bo::,ntr cted 

10°" Mgmt/S.Upvr 
11'.!1:),i, work is 

suboontr.acted 

10°" Mgmt}S\lpvr 

1oo,; work is 

suboontracted 

100" M8l'llt/Su1:wr 
l OOlli wort is 

sg)COnt racted 

100¾ M9mt/Supv1 

100% wark is 

5u'bi:.ontr.icted 

100" Mj!n,,t/SuF)Vr 
10Cll, wark is 

subeontraeted 

1009. Mgml:/Siupvr 

100% work, Is 
su'b,ontra~lcid 

100~ Mgmt/Supvr 

100% wo~k is 
su'bc:ontracted 

100% Mg /SUf)\if 

100% work is 

subcontracted 

100~ Mgml:/Supvr 

100% work Is 

subrnntracted 

100~ Mgrntjsupvr 

100% work is 
su'bc.ontracted 
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 Onicx 

TQI. PhaLSe 2 CO Harbour Island, W:: 

'Wests.ide Medic.a I Cent er Siuite Westside Medical Center 

102 E.~p.a nsion Development LLC 

sulre u 1 ,t The l'Olnte CCP Harbour r!llancl, LLC 

GTEI & Main Eleaiis Leon capit al Group 

GIB & Main Shell Leo capital G~oup 

GTB & Main Site Lean Ca pital Gmup 

V"lllinl Tamp1a V"IVintTam pa 

Ccl'ilral o ·an11e C0'1lnty cam pus, 
oma Hlg;h Sdlool Inc. c/o Ae<el rared 1., r,nlng 

Solutions 

Sunshmc H!.-Greatcr Orlando 

QMnoery HS Ei'!pansion c:i iJ11Pu~, Inc, c/o Actt'lerated 

Aqua C'.a Unit 702 

Hampton Inn Ormand Be1ach 

490 First-St_ Pete Times 

frei;co Foods 

suite 304 ~t WesUide Medie;1I 

Ccnl1Jr 

Suit-c 310 al Wcsbi~ Medieal 

t:ente r 

vivint aui dins 111 

Leaming Solutions 

301 5. ,(julfview, LLC c/o 

GlassR:athncr Management & 
Realty Ad'lisan, llC 

Liberty Group 

490 i'st Avenue Owner 

LLC/Denholtz Man;agerne nt Corp. 

Fresc,o foods Inc. 

wesuide Medic;1I center 
Dll'o'Clopmcnl LLC 

Westside MC'dical center 
De'ielopment LLC 

Yivlnt Tampa 

N/A 

Lyman, Davison & Doole')' Inc. 

1640 Powers f erry Rdl , Sldg 1 

Marietta, GA 30067 

Lyman. Davison & Dooll!'j' Inc. 

lti-40 Po'llef~ Ferry Rd" Sldg 1 
Marietta.. GA. 30067 

I.CA Ardhitewture, Inc 1975 

san$b11rrys way Sui te 108 Weft 
Palm Beach, Fl n411 

Lyman_, DaYisoo & Doolev Inc. 

lfi-W PQwers Ferrv Rd., 1311dB l 
Marietta. GA 30067 

Lyman, DaYisoo & Doolev Inc. 

1640 l'OWers Ferry Rd., 13,!d~ 1 
Mariclb, GA 30067 

ll,ga rte & Associates, Inc. 434 9th 

A.ve. we~l. Palme to, FL 34l21 

i'WH Archite1cts D~Ei Gr;ind 

Boulev~r,d, Suite l01, 'Olidat. Fl 

FWJot Archlteecu ~~!;) Gr.-ind 
Boulno.ird, Suite 2{)1, H'olidav, Fl 

wolfeArchl tecu 1393!0 N Dale 
Mabry Hwy Tampa, FL 

WolreArchi lectUJ930 N Dal 

Mabry H,nyTampa, FL 

WolfcArchi~cds 13930 N Dal~ 

Mabry H,ny T.ampa, Fl 

Da'iid L. Wallace & Associates 

S42 Douglas A.~a Dwllalin, Fl 
3~98 

Dhospitality 4653 rrue man 
6-oulev~rd, SY ~e J~, H III l~rd OH 

ASD/SK't 1240 !:ast 
5th Ave. Tampa, Fl 33'605 

tt ial.t Ar,chitecture 4410 w. 
Melrose A...e. Ti!mpa, FL 3362.9 

R lch.-ird 6.lrl\e$ Arch e"ur~I Design 

Svcs. 1807 E. Tarr.ire Drio;c 11.a e 

Wort:h,, Fl 33460 

R ieh:atd Barne.s .An:hil!~ctural D!!lsign 

Svcs. 1807 E. Terrace Drive L..I e 

Worth, Fil 33460 

Wolfe Arcnitects 13930 N Dale 

M bry H,v,oampa, H 

$1..S MIiiion 315-,IXICI 

4,300 

.$7S,335- 4,300 

$357,926 ,677 

3,SOO 

$2Milllon 41,674 

$3.8 Milli0'11 100,7411 

SlB29',306 

$1Mill ion 6,760 

3,776 

4,442 

$600,166 4,500 

45,:3-26 

$1,800,072 

$753,763 

$316.274 4,153 

$116,466 1,3'62 

$19S,067 9,720 

oeo-11 

Oec-17 

Dec-17 

Dee-17 

C•l7 

Oct-17 

Oct-17 

Oct-17 

Aug-17 

Aug-17 

Fcb-17 

Oe-c-16 

Dcc-16 

Dec-16 

Dec-16 

100% Mgmt/S.upvr 

looK. wor~ Is 
SY boontraciccl 

HNl% MgmtjSupvr 

100M. wark is 

subcont cied 

100% Mgmt/S.upvr 

100% work Is 
SY boontracicd 

:100% MSJflt/Supvr 

100% work is 
su boontracled 

100% M,i,,:mt/Su:pv.r 
lQ~WQrlo:icS 

sulk;ootractnt 

100% M.!lmt/Su:pv.r 
lO~workliS 

subcontracted 

10MG Ml!mtfSupv.r 
100%worlo:i1 

$Ubcontractied 
100% MKmtfSupw-

100% work i 
tubcontractied 

100% MgmVSup'il 
1000.worticS 

sulM:ootncl,td 

100% M,gmVsupw 
1000. wort is 

suocootracted 

100% M,gmt/Supvt 
100%worli:l1 

subcontracted 

100% M,gmt/Su:p~1 

100%worl!i~ 
subcontracted 

100% M,gmt/Su:pv.r 
100%worticS 

subc0111tracted 

100% M.!lmt/Su:pv.r 
tocmworticS 

$1,Jl;w;011tr;1cted 

100% M,gmVSu;jM 
100%wort:iiS 

$UDCOlltracted 

100% M,gml/Supv 

100%wort:is 

tubcontracted 
1009' M:gmt/Supw 

ID()!I(; work is 

~ boontr;u;:led 

100% Mgmt/Su vr 
EOO!I!. work i:s. 

S1Jb0ontrac1.ro 

100% MgmtjSupw 

mo,. work I 

wboontr cted 
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 Onicx 

Ta:z.iki Cafci' 

Smile ~ n City of Largo 

Ferriolo ltesid'em:e 

Mirxle Toyot:a BDC El()pansion 

Grand Villa Deland 

Floridca Cancer Sp,ecialisls, Builde 

Ol!Jt ~t North islorida Region~I 

Med· cal centet 

NFRMC: (G:;ilnsevlllel Shell 

Ver on T llahanee 

SKP ~ t ;a~ . Prh.r.i te Reside nCE, 

'Gli I H0\1$ , M int bide, Ga,te 
House, W~I 

Krntika Pal I Additi on 

Gr~nd VIiii! of Melbo me 
All:hcimer'5 Addition 

s.!nJ,!~ Mehr;1 and B ~h~m 

Malkilni 

Miam i M ercv Medical Cenl:er 

Wolfe Ardlltec:1$ a930 N D.!le 
Mabry HwvTampa. FL 

Arquitectoni-ca 2900 Oaak AW: Ml~mi, 
o-evelopment LLC 5600 Mariner FL 331n 
street !ite 1.W Tampa, Fl. 3360!! 

EKS~mt:te 

Smrkl l)esjgn Dentisliry 

Billy and Clara Ferriolo 

Mu rphy Au to Group 

Susnshine Hi!lh School - Gre.ater 

Ol~ndo C!mpuH/,o Al:celer.;i •ed 
Le~ml nB Solution$ 

VS Oelaoo LLA 13?70 58111 St. 

North. :Ste. 312 Clearwater. Fl 
33760 

Gain~illc Mc:dical Ccnk r 

Development, ll.C 

Gaintse\!ille Medical Center 

EJ,evelopment, ILLC 

llehar & Pel:eranecz Architecture 

103 Rogen Street Cle rw~ter, FL 

~37S-0 

~G capital & w Tenimee, u.c 

crais Mossev Archite~t PA 

370 amino Gardens Bfvel ste 109 
Bora Raton, fl UU2 

llobert J, N 0r\O11 P: 821 s. 
Nawp□rtAvc Tampa, FL 33606 

Rob eoweb Deslsn Gi\01-1p 300 eead'i 
Drive NE, Suite 111 St. Peterslbur.~ FL 

33701 

Kirk C:Urfa Mundv Hunnirutt 10% 
South fl□r ida Avenue, Lakeland, FL 

Woilre Architects, nc B930 

' D~le M.ibry ~wy., -~ Tomi).!, Fl 
336UI 

Behar & Pete rane(;z Arcnitectureo 

1oi RO!!ti'S street c1earwale1, FL 

337:56 
Batil!r BaJri[}!S, Architects, lnr. 18.9 s_ 
or:anse Ave SAJite 170D o rl~ndo, FL 

2801 

Batier BaJri[}!S, Architects, Inc. 189 S. 
o r.1nse Ave suite l 7QO o rl~ndo, FL 

32801 

Behar & Peoter.anecz .Architecture 

10~ Roee~ street rlearw:rter, FL 
33756 

FWH Architects 

Rojo Arch" efl:ure S701 ~ 
SKP E~tate.5 LLC S600 Mariner SI:, 

Hlllsboiroup Ave, Su ile 11.2 2 ram~, 
Silllte mnam~,, FL 3J60!} fl 33610 

Krutita Pat~I 

TS Mel bO'l.lme, l1C 13770 SSlih st, 

N, su'ite .32 Cle~ rw~ter, F~ 

32901 

301 S Gulfview, LlC r/0 

Wllrfe Archite~ts 1393□ N D~le 

~Ill)' Hwy- Ta mpa, FL 

aeh~r & Peter.a11eez Architecture 

103 II08er$ l,t reet Cle~rw;iter, FL 
337S6 

M.'!SGn Bl~u &_ A=aates., l ne, 4'62S 

East B~V orl\li s _ tte 22e Cle11rw~t r, 
FL 33764 

MlcM11e Mlle DeSliVJ 14503 Gu 
ll l...cl. M adeira Beacti. FL 33700 

Aqualea Un ·s 501, 502., 5-03, 504, Gi~Ra er M nagement oavid L wallace ,& Anociates 542 
602, 603, S04 Total Sq ft . 15,245 A4111wrs, LLC 35,24 Peach l"ee Rd,, 00 ~$ Me. Dunedin., F 34688 

#2150 Atlanta. GA 30326 

Keskiner Residence Ayd1n & llarabar Keskiner 

Behar & Peteranecz Architecture 

103 lto~ers Street Clearwater, FL 

3~756 

$360,000 

103,000 

$69,710 1.,566 

Sll92.4l0 1,525 

$500,000 4,SOO 

1,120 

$77S.000 11,83S 

$4.SMrlliOl'I 103,.000, 

$2 Million 31l ,CXJD 

$3,6 Mll li()n 

$20Milion 

$145,000 

$2.4 Mll lfon 7,400 

$!i7l,.2.1S 

$2.1 Mil lion 

Nov-l!.6 

Oci:-16 

Feb-16 

No ... -1s 

Na~-15 

Oet•l~ 

Mav-15 

100% Mgrm/Supvr 
llO°"workis 

subCJonha.ctro 

100% Mgmt/Supvr 

roi1,1;,workl$ 
sub€l□ntraded 

loo% MgrntjSupvr 

ll.Oi1,l(i \~Ork is 

:wb€l□ntradeod 

100% Mgmt/Supvr 
llOIY.lii,worki s, 

:s.ubCJ□nha.dcd 

100% Mgmt/Su vr 
llO°" work is 

:wb€l□ntraded 

!LOO% Mgmt/Supvr 
lO°"'work i~ 

:wb<J□ntracteod 

100% Mgmt/Supvr 

Jl.011,1;,work Is 
w beontr.J,i;:led 

100% MgmtjSupvr 
ll.00;1(,, \\'Ork is 

w boontr cted 
100% Mgmt/S'LIP"'r 

106% work i5 

sullc-ontrac:ted 
1009' MgmtjS.'Llpvr 

100% W<)r1c is 
su'brnntraci~d 

1009' M smt/S'Llpvr 

100%woril: is 
subeont~eted 

1009' Msmt/S'Llpvr 

100%wor~is 
sutcontr~cted 

1009' Msmt/siup,vr 

100%wolikis 

su eontr.icted 

1009'. Msmm,1,1p,vr 
100%wol'lk.is 

su c-ontr.ic:ted 

100" Memt/S'Up'l'l' 
1□0% W<)r1c is 

su'beontrac:ted 
1009' Memt/S,up'I' 

100%wor1c is 
su'brontraciad 

100" Msmt/'.S'up'I' 
100%worl: is 

su'brnntractcd 

100w. Msmt/S'Llp,vr 

100%woril: is 
su'brnnt ract~d 

100% Msmt/S'Llp,vr 

100% work.is 

su _ eontrileted 
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 Onicx 

Westsiide Medical Pilliilion-Four 

knant IBui ld--Ourl: Suit~ Tota'I or 

14,527!;!" IPlanbtion, FLI 

We$t~lde Medl«:;i,I P;wilion 

{Plantartion, fl) 

sm,le Oeil€1'l ertrus P rk 

Westside Medlc:al C@ nter 

Dc,;c'lapmcml LLC: 5600 Ma rimer 

St _ Ste 140 T.a mpa, FL 3.360!9 

wests e Med ~ • c:e ~ter 
Dc,;clopmcn l LLC: 5600 Ma rifler 

St. Ste ll.40 Tampa, FL 33609 

CCP H bour ll-land., LlC 4000 w. 
C'f1>re~ S , ste llO T;imf,li!•, fl. 

33007 

Baker B;arrics ~rchitccts, Inc. 189 5.. 

Orange Avr:. Suik 1700 Onlando•. FL 
3281'.11 

Glldden Spl~ & P~rtner$ 207 Sth 

St~cl W~sl Pal llea~h. FL 33401 

w lrapp Ard11teoture & lnrerlor 
~len 7C1 s. How;ir,i,i Ave ,, Ste ,03 

Tarnpa. FL 33606 

Smile ID n OllfU Park. Po S.011 Robe tJ. Norton P,E B2.1 s, Newport 

!i-417 T,;imp~. F 3367S Ave T m,pa. FL 33606 

JFK Medical center - fi'o'e f en;mt JFK Medic.ii Center oevelo~ment Baker B.lrrios Arehitects, In<:. mo E 

S'llites Total of 1MU [/>,ti n~, LLC SEillO Finer S Ste 140, Mad 'son St. Sui~ 100 T rnpa, FL 

FL) Tam~, F'L 33609 33602 

~1;11 S, G IMew LLC 'ilQ S, 7th 
,a,_quale.a Condos Unit 403 & 404 Street, Suite 4300 Minneapolis, 

MN SS402 

301 SOU GulMew, LlC 90 S 7th 

AqlJlilka lksid!cm:e Uni s ~03 & Street, Ste 4300 Mlnne~PQll~, 

404 !i5402 

Physicians Diia l','Sis Center ~ 

Trinity Med,c:il center & Dl~ly 
Gener~tor 

Towl'I 'N country chartef sono,ol 
ttlsh Sd'!ool 

Trinity Medical Center 

De'o'elo:pment LLC 5600 Mar er 

St. ste14Q T~ m.p.1., ~L l~§Cl1'1 

Florida High 5ch□ol Fo:r 

Aaieler~ted Leaml 
ttll 0!"0U6h C~r,tvOmpU$ 

Florid;i High SEhoal for 

A.ec:elerate,d Le.a ming- South Lee 

county 
Westside Medical Center 

D.a,\rid L. W,all.1<:e &. Associates 542 

Douglas Aw: Dunedin, Fl. 346'98 

D~'lld W~llac:e & Aj~o:;,cl~te~ :i4;;1 

Dou~s Aw Dunedin. FL 3469!1 

Baker Barrios Architects, Inc. 100 E 

Mac!1$0R St. Su!le 100 T a. FL 

~~O•Z 

Brian wo~e Arch ite.cturre 1011'.i 

Mad~n St., Sl:e 100 nm~. FL 

33'602 

Bri.an Wolfe Architecture 5005 

Pickett courna pa, FL l3Ei2.4 
!l.l'l;er Barrios Architects, tnc. 189 S. 

land Park H lBh school 
Westside Medical Pavilion-Four 

Tenant Bui ld-0ut Suites l ,otal of 

14,SVsf jPl~r.t:;ition, Fl l 
DE!'llelopmeRt LLC '5600 Mariner Orange Ave Suit e 1700 Orla111do, Fl 

W!!'.Stside ed'ical Pavilion 
{Plantation, Fl) 

TQL at· Knight's Point 

Smile Design Citrus Part 

St. Ste 140 T~rnp~. FL 33609 32801 

w n~klc Medical center 
DE!'llelopment LLC 5600 Mariner 

S.t Ste 140 Tampa, fl 33609 

CO' Harbour Island. LLC 4600W. 

Cyp~ssst. $tc 120 Tampa, FL 

33.007 

Smile ~i~n Citrus Park Po IBllsi: 

5'117Tampa. FL 33675 

Glidden spi na & l'artne rs 207 6lh 
Street West f>alm Beach, FL 334<1t 

Walhpp Archikclure & l nkriar 

Design 701 S, Howard A'if: ., Sk 203, 

Tamp.a, fl. 33606 

Robert L Norton PE !121 S.. Newport 

A.,,.e Tampa, fl :H606 

JFK M!:'dical Ccn~r- Fiv Tc: nt JFK Mcd'ic 'I ~ntcr Dc,;clopmcnt Sa a BartiOl Arc;hi tcch. tni;;. 100 E 
Suites Totahif 16,411 (Atlantis, 

Fl) 

L.LC S600 Mariner St. Ste MO, 
Tarnpa, FL3,3600 

Madison St. Suit e 100 Tamp.i, fl 
33600. 

$!Million 

S'.U00,000 48,000 

$192,000 2,000 

$240,000 

$240,000 

$246,638 

$791,000 

$7W,000 

$647,000 

$1 Million 

$3,100,000 ~0,00() 

$821.761 30,000 

$192.000 2,000 

Apr-15 

Apr-15 

J n-15 

1an-1s 

,Oct-14 

Oct-14 

Apr-15 

Mar-15 

fan-15 

Jan-15 

100% Mgml/Su;pw 

10~workis 
subcontracted 

100% Mgrnt./Su,pw 
10~workis 

t ubco tra-ctc-d 

100% Mgmt/Sup"' 
1001'workl$ 

~ubcanlractro 

100% Mgmt/Su;pw 

10°" work I$ 
subc□ntraded 

100'l{. Mgmt/Su pvr 

10°"W01'1C is 
~ub(ontra.cted 

100% M3rntf:;iupw 
W~worl!:is 

t ub(ontra.cted 

100% Mgmt/Su,pw 
1001' work I$ 

$utK;antractro 

100% Mgmt/Su;pw 

1001' work Ii 
$Ui:J(ontr;i,i;ted 

100% Mgmt/SUJlVf 

10°" work I$ 
$Ui:J(ontr ted 

1[1($ M3rnt./Supw 
W~worl!:is 

tubcontra.cted 
100% Mgmt/Su;pw 

Wm(;workis 

wl:Jcontr -cted 

100% Mgmt/SIJ,P'li' 
fflm(;workis 

sub<mntracteG 

100% Mgmt{Su;pw 

IDO"- ,..,ork is 

sub<i□ntr.acted 

100% Mgmt/Supvr 
mm,; ,..,ork is 

wbcontr.i,cted 

100~ Mgml/Supw 
tOo,t; work is 

sub<iontracteG 

5YR PROJECT HISTORY 
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li)escripU n of Proje _t 

Sta rt/ om pletio:n Oat _ 

D_- i n-Buifd os,t 

To1 · 11 Change Order osts ·for 
IA, . o:n Ownc·r Req11.ested ' 
chan es 

N me 1, Aiddrc , Ttlcphon -
. umber _ ,nd em _ d or Owmer 

refer, nee 

Sub-censuU n.t( ) IHoed md1 
Sped_ Hy 

One East Coll,eg,e· 

One East Oollieg,e will cons ist of a m·i1x of uses from 
r,escdential living, offioe space, hotel!., reta il . restaurants, 
and a pa rki rilig, ga rag,e. A total of 1-5 6 reside ntia I 1Lm'iits. 
Hot,el: 110 rooms 54,500 s.·f. Offices: 42 500 s.t. 
Retail/Restaurants: 14 200 s.t. 

2020-2040 

TIBD 

SEC., Inc .. 
850 Middle Teriiinessee IB~vd. 1Murt1reesboro., Tennessee 
Matt Tayllor - mtaylor®sec-civil.com 

TRC Wo:rldwfde Engineering 
Design & Construction 
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Oni:x 
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Pr-0ject · me 
Miami Mer,c.. Medical Ads, Buildin · 

1103, 0 OD SF ed ica I Office Buildi r11 g 

Descri.ption m,f Pn( ct 

Start/Completion Date 
-------+-1D_e_ce_· ,mber 2016 co1mpletio1n __________ --+ 

n,-ign-lBmld o t 

Total Cbang fo1r 

"Non- · ·ne 1r equ 

me1 A.dd re _, Te cphone 
11.mber1 - nd email of Owner 

rr-ef ere nee 

Sub-co,n ult nil( ) tm d nd 
Sped 1lt.y 

$10,400,000 

$D.OO 

Miami Mercy Medica I Cent:e·r Development, LLC 
5600 Mariner St1reet, Suite 140 
Tampa 1 FL 336091 

Arqu ilecto n ica 
2900, Oak: Av,enue 
Miami. FL 33133 
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AJ II ls 

l 
fl 

EV 

Proj:«1 · me 

D~. !ign. Con u ltant 

D criptio of Project 

De i ·n-Huifd ,o, t 

,on- •. winer equ - , . 
chan es 

for 

Name, Add res , elepho-e 
umlb r, a d em ii of Ow er 

r,eiference 

u Ikon ,- It.mt(, .) - Iii aed and 
pecial~y 

Chancery Hlig!l School Expansion 

4,442 SIF Interior School IEMpansion 

OIICX 
Arugusl 20·17 Completion 

:$397,051 

$0.00 

Sunsh ne High School -Orlando Campus1 Inc. 
clo ALS, Edluca1tion1 Inc. 
2636 Elm Hill IP i1ke I Su ire 300 
NashV"illle. TN 37214 

Wolfe, Architects, 1111c. 
113930 !North Dale Maibry Hi,ghway, Suire, 3 
Tampa, FL 33G16 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 50 



PrnJed ame 

De:sign 0 11ts.u lrm nt 

De. cri.plJi,on o·f P r-oje .1 

1:artl ompletlo:hi Date 

Tomi Chan.ge Order C ts for 
1 Non--Ownc r Rcqu: ted'1 

ehan e 

a me, Add rcss Telephone 
um - r, · ml email! 01f Own er 

' ub-con _ uUant(s) · 1illiz ,d nd 
pecia11y 

Gentera1 ed, LLC 

lnsig ht De·s i n 
!Interior buildoul/tenant improuem,ent oif 6 ,500 sqft. 

"-a· '-'IIICX 
January 2020 E rtd: October 2020 

$1 .. 5 millio,n 

Approx $1110,K 

Brian Pia brain,@g. ,enteramed.,~E!li 
CEO & ca ... F oumder 1of Gentera 'ed 
550 B"ltmore Way. #1 6, 
Coral Gables, IFL 33134 
Office: 305-424-577 5 
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Onicx REFERENCES – 

Rob Glisson, Principal of ROJO Architecture, LLC 
“We have found Onicx to be both professional and timely. We believe they 
perform both fairly and admirably. “ 

Santosh Govindaraju, CEO of Paragon Capital Partners LLC 
“During construction, the great attention to detail by the Onicx crew was 
nothing less than superior." 

Robert Ledford, Executive Vice President of Baker Barrios 
"We found the Onicx staff, project managers, and contractors to be great 
professionals to work with, without hesitation we would recommend 
Onicx' services and look forward to working with the Onicx team again." 

Martin Fugardi, Vice President - Facilities and Development, Accelerated 
Learning Solutions, Inc. 
"I can attest to the truly outstanding effort Onicx provided to overcome 
structural challenges we faced to complete our Charter High School.“ "I 
just wanted to once again thank everyone for your hard work and team 
effort. Every time I pass through Carlotte airport I see a sign that says: 
"The only thing more powerful than a great idea is the team than can see 
it through". I am truly blessed I have that team! Thanks again!!" 

Ronald E. Zawistowski, President of Innovative Design Studios, Inc. 
"Onicx has continuously performed at a high level at all times with zero 
negativity; I would highly recommend Onicx to anyone.“ 

BANK REFERENCE 

Bank of Tampa 
Terry McFatter, 813-998-2701 
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I CTUS 
DEVELOPMENT 

PINELLAS HEIGHTS SEN OR APARTMENTS 
Largo, Florida 

Designed for the Pinellas County Housing Authority, this 
senior apartment community is conveniently located 

within walking distance of the Pinellas Trail, parks, 
beaches, medical centers, shopping, and entertainment. 

The coastal design of the interior and exterior includes 
simple yet textured facades. Soft, large light fixtures 

acknowledge the brightly colored accents throughout 
the common areas and corridors. Marble and tiled 

flooring is seen throughout. 

Amenities include: one-and two-bedroom units ranging 

from 525 sq. ft. to 835 sq. ft., private balconies, library, 
laundry room on each floor, shuffleboard court, card 
and game room,. media and fitness center, dining room 
and picnic area with gazebo. 
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I CTUS 
DEVELOPMENT 

PINELLAS HEIGHTS SENIOR APARTMENTS 
Largo, Florida 

Project Size: 145,000 sq. ft. 

Stories: 4 

Units: 153 - -- - -Acreage; 8.9 
Use: Residential 

Completion Date: 2015 

Role: Architect 

Funding Sources: HUD, LIHTC 

Duration: 36months 

Income Levels Served: Low 

Type ofi Development: Mid-Rise 

Total Development Cost: $16,600,000 

-
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PARRAMORE OAKS 
Orlando, Florida 

In 2016, lnvictus Development was selected by the City of Orlando and the City of Orlando CRA to redevelop City-owned 
property located in the historic African American Parramore community and in the Downtown Orlando CRA. Parramore 
Oaks is a 211-unit mixed-income familly development. The first phase of 120 units contained affordable (80%) and 20% 
market rate units. The second phase will consist ofa total of 91 units and will utilize income averaging to target fami lies 
with incomes ranging from 30% to 80AMI. Parramore won an Aurora Award for Architecture and the City of Orlando 
Golden Brick Award for multifamily development. 

Unit Breakdown 
Zll Units in Two Phases 
Phase I Completed -12/1S/2019 -18-month construction period 
Contractor - Royal American Construction 
Architect - Forum Architecture 
Phase II Construction Start 4N2021 
Purchased Land from City of Orlando and City of Orlando CRA 
Developer Agreement, PSAAgreement 

Capital Stack- Phase I 
$20,781,422- 9% Tax Credits .md Opportunity Zone Funds - SunTrust (Truist) Equity Investor 
$5,550,000 - Freddie Mac 1st Mortgage 
$1,148,000- City of Orlando CRA Funds 
$648,498- Deferred Developer Fee 

Occupancy 
100% Occupied by December 31, 2019 and has maintained full occupancy 

Development Partners 
lnvictus Development, L.LC 
ADC Communities, LLC 
Kiss &Company I 1CTUS 

DEVELOPMENT 
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THE LODGES ON INCOLN 
Selma, Alabama 

In 2016, lnVictus Development found a site in historic Selma Alabama with a goal of creating affordable housing to serve a 
struggling community. The struggle continued in the development process through difficult weather and then the Covid 
pandemic, lnVictus was able to complete and occupy th is development overcoming these difficu It conditions. Though 
small in the number of units, lnVictus is proud of this accomplishment that serves this legendary community. 

Unit Breakdown 
56 Units in the 1st Phase of Two Phases 
Affordable, Disabled, and Homeless Units 
Phase I completed - 3/1/2020 - 14-month construction period 
Contractor -Olympia Construction 
Afchitect - McKean Architects 

Capital Stack - Phase I 
$7,354,038 - 9% Tax Credits - ~BC and Freddie Mac Syndicator and Investor 
$1,600,000 In Federal HOME Funds 
$550,327 in Deferred Developer Fee 
Subsidy for the disabled and homeless units 
Occupancy 
100% Occupied June 30,2020 and has ma,intained ful l occupancy 

Development Partners 
lnvictus Development, LLC 
ADC Communities, LLC 
Olympia Development 

I CTUS 
DEVELOPMENT 
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APPALOOSA RUN APARTMENTS 
Andalusia, Alabama 

Appaloosa IRun Apartments are family affordable units in Andalusia, Alabama. Andalusia is in South Central Alabama and 

has several large production manufacturers. The construction lender was Wells Fargo and Alabama Housing !Finance 

Authority administer both the HOME and HTF loans. This development. has an eccellent amenity set including a child re n's 

playground and a gazebo with grills. The units have kitchens with granite countertops and stainless appliances. 

Un,it Breakdown 

56 Un its in the One Phase 

Affordable, Disabled, and Homeless Units 

Phase I Completed - 10/30/2020 - 15-month construction period 

Contractor - Olympia Construction 

Architect - McKean Architects 

Capital Stack- Phase I 

$7,692,498 -9% Tax Credits- RBC Syndicat.or and Investor 

$2,363,535 In Federal HOME Funds 

$408,332 National Housing Trust Funds 

$396,530 in Deferred Developer Fee 

Subsidy for the 30% ELI, disabled, and homeless units 

Occupancy 

100% Occupancy Expected Dec. 2020 

Development Partners 

lnvictus Development, LLC 

ADC Communities, LLC 

Olympia Development 

I CTUS 
DEVELOPMENT 
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FINANCIAL CAPACITY 

COLLABORATIING WITH EXPERIENCED DEVELOPERS 

~ ADC Communities 

About ADC Communities 

LI HTC Projects 

MT 

W'i 

UT co 

NM 

Based in California, ADC is current ly 
developing Low Income Housing Tax 
Credit (LI HliC) projects with eig1ht 
developers across the states, tota li ng 
28 projects. 

ND 

OK 

Alliant 
CAPITAL 

ADC Communities, through its 

affiliate Alliant Capital, provides pre­
development financing and support 

to joint development ventures in 
matters regarding accounting, 
ban king, construction management, 

const ruct ion draws, tax credit 
syndication and other pre-approved 
processes. 

MN 

OHt 

IL 
IN 

MO 

TN 

All: 

LA 
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FINANCIAL CAPACITY-ADC COMMUNITIES 

PYoptttr Name Jculllnlls ~t.t• 
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Ti r;;t'IV $! NY J?/n./1)6 .. habiW>bcn Fomltr Fn;,::iiill'MilC ~1.as1 Ht~!l.ffl ... 
Twin.P'3rt:s. !14 NY lle/Wll llolliogR,ho'b, Famltr HFA• M'!ilfA $1,1.15&,!185 $5,1,,5,!!,l'!!l 4 .. 
\'VMl Yi'l.lf!' 135 NY 12/llJl)ll Rt!Nbmll~ F,m!Ji' fo,"tS>lFA $5;;611,781 $20 .. 12,awl! .,. 
WhilMyY<MlJ M"'°r 195 NY Ol/31JD3 JJ,Nl, llullo<, famltr Fled-t"eMlc Sl.?M1,n2 SJ:S,StU>l' ◄!I' 
FO)l f;OUl1J so CA JO/ll/W Now F_,m1tr un~nBinilt $.14~108,llS S.U,.71(;,8,S ." 
i,,akcldo lCAI 114 CA ~•nim RtNb ilabcn famltf l,IS lanl $:Mll,U-0 $:l~ll,n• ... 
~OU'!h~ Tawe,t. 10? 1<·1 113/1!/14 bhab!Wltk.n - ~ Graw: CommHcial $Z,1!8.ll,)J) $9.2!Ut! 4 .. 
1111<'""11 l!I u it6f2J/17 NOw FaO!ltf ""-'ISl.l .. llllull11$ $J,18.d,.!il78 S,8,$4J,1J8 ... 
Yi g@atkNlfSitfel!- 4l CA 112/14/11 Now famltr otlllaok &IO,.!l6,i1J &1~,l!l2, !S3 ~ 

5"'11rltHoWif' 64 ... Now - Y(,jl>Fore, $Lt~2~.~36 $18,0U.•ZI "' Cfupcl I"'• l!I CA ~IJ')$ - - C(IIC $UJI.~ ~13,$!11 ·" PindlullAAO 251 All M/Ml/19 l'.lthib1WlbGr1 Family U,fl,, $S,01S,6!6 $l0,9U,4!1 ... 
t.1aick.•M1lllnd l'9 Ml 07/11/li NOw Famltr r.1<1111an Still> Housing So,SJJ ,754 S7Jl15,0~ '9" 

Ce rson TOW'ers 133 PA OS/17/l? Re-ba,.ttatlon Senior Crtlbanlc.N.A. $6, 184,486 $24,628,2~3 ... 
Hott:1 Clovis: Lefts ~ NM ivum MIPIMI • Reol< Fomily ewo1•,..,-.., $9,!i0>, i~9 $12,521,412 m 
Hllebrand House 210 l('j 12/01/ll Re-Da'bilttatlon Senior Kerrtucky Housing $8,552,639 S2S,3Bo,06S 4% 
P•nn s1.-..1 T- (HTC) 76 IN OS/l9/J5 /\daplM! • R""se famify PillarMultif.amil)',UC $2,.13,322 $15,199,161 fi<ronc Only 
CNomond~- 11 411 CA Q7/»/0S Now -iii C~lfc,rnl, COIMIUnlty $ij,l4',!7e S~.~.lU m 
Val le del Sa l 16 CA 06/31/05 New famify USDA $1L813,&34 $15,903,004 m 
101 lltOOdw"f !Ql co 00/17/19 Mopn"' . R®IO Fomily Fr,eddrt-Mac SJ0,"39,663 $35,421,975 4% 
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PARK PLAN 
:!:30,000 - 206,777 SF AVA LABLE 

DATA CENTER & INDUSTRIAL 
IN QUIRIES 

Jack Brennan Mike Sedjo 
T 4 

J r corr n 

John Hamilton Ben Dlck.y 
T lfj 73 
ben ,ckey@cbre com 

ogc are serv1 ce 
mark<; d sp ayed 

ners and use of 
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F. EXAMPl.iE PAOiJE1CTS WHICH BEST 11.1.ilJSTRAT!E PROPOSED T!EAM'S, 
QUAIJFICA TIQNS, FQR THIS CONTIRACT 

20. EXAMPl!.E: PiROJE:CT KEY 
NI.JMBEIR 

(Present as many p~cts as req esred !'Jy the agency, ar 10 projects,. ff i!IDl' sp.t!':Cffied. 
Complete am;1 Secfian F mr ,e8Ch prajec-t.) 

:21. T ITLE .ill:ND LOCATION iCltj' &!IC' sts!e} 22. 'l"iEAR COMP,LJETE:D 

W1i11s ow Town CentBr (Wl"nslow Township, N.JJ 
PRORE:SSIONAL SERiJIDES COil4SifRILICTION (f/~~, 
Sile Plan ·ng. IJlesign, VIR NfA 

,a. PIRO.!JECT O'l'lTNBR 

Geoff Weber 

Media 

23. PROJECT OWNEIR'S INFORMATION 

lb. PD:INTO COHTACTNA!ME. 

Geoff Weber 

c.. POINT GI COIJ'fTACT TE!LE:PHONE NI.JMBEIR 
gwaber@be,yaho:rebr,oadwa'j.com 

24. IBRIEF SCRIPTION OF PROJ:E.Cif AJMD REl!.~ANCE: TO T HIS CONTRACT flflr./ooe &Ct!J) lfize, Md' t:tt!lf} 

(1),~IRM NAME: 

a. RGA Design LlC 

This projeot oons:lsts of a 100-a-ore MOL mi~d-use d'.evelo pmeint 
located ln Wlnstow itowns!h p ew Jersey. Tile proJeot Ls 
oomp.rlsedl ,of a num.'beii of mixed uses il'tdlud]ng1 but i'iOt llim[ted 
to: commercial froni:ag,e (which ein:t.e.lls 'food an:d beverag,e), 
grocery, dll and gas s'ta:tion, office space, and pharmaoles. The 
town cei'iter ls based upon a slacked mlrxed-iuse organlza'tl:on 
witlh, resrden.nal aoo,ve commerc al. Til.e developer ls wel I lki'iOWi'i 
ln ~he Tampa Bay area and involvement in pr,oJeots l]ke 
W:aterdhase. 

further development of lhe c.ompon,ei'its mein:tfoned . The speediy 
approval~ by ~hie rownslhlp with us lhavi n:g llHte· ,o:r n,o experience 
lin, ~hie area demoMtrate RGA's abmty to gaii'i public appro'V"ats 
witlhi govemmenrtal enlilies ~hrough our vlsioniing and 
oonc~ptualiz.a·lion of l!arge-scale land use• projeots. 

25. FIIRMS FROM SECTION C INVOLVED wrn'lf THIS PROJECT 

(2J, FIIRM LOCATION fCit'y &.!h:!' srate,I 

Ta l1111pa, FI 

,s) ROLE 

Land 111EiE1 planning. visicmin,g 

www .RGA~Des,iglllt.CO.m [I 81 :3-22i6-22:20 600 S,. Magr1colia Ave. #37S Tampa, F orid!a 
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IF. EXAMPLE PROJECTS WHICH BEST lllLUSTRATE PROPOSED TEA.M'S 
1QUAL Fl,CATIONS FOR THIS CONTRACT 

(Pt:es"Snt as many projects as requested by the agency, or 1 D projects, {I not specified. 
Compfete one Section F tor each project.) 

20. !EXAMPLE PROJECT K!EY 
NUMB:BR 

21. TITLE AND LOCA. TION (City end Si.ate) 22. YEAR COMPLETIED 

AROFESSIO r-M.L SERVICES CONSTRUCTION {lf app/ieab/,e) 

Rome Yard Pub tic Private Partnership Dei.>elOj!lllent WA 

23 . PROJECT OWNER'S INFORMATION 

,e. PRO.JECT OW ER 

CilyoHampa 
b. ~ OINT OF CONTACT NM1E 

Gina Grimes - City a ttorney 

c. POINT OF CO'.NTACT TEI..EIPJ-lONE NUMB:ER 
,(813) 274-8996 

24. HRilEF DESCRIPTION OF PROJECT AND RElJEVANOE TO THIS CONTRACT {lnc!ude srope, size. andco.s t,I 

In 2020, ihe team of Onicx/RGA {also known as TRS) responded to a RFP 
on a city-owned parcel located west of the Hillsborough River. The parce l 
is be.st known as the prospect for the Tampa West River proJect llhe West 
River projeot is currently being developed by a partnersh ip between the 
Tampa Housing Authority and related compan ies. The On icxJRGA team 
proposed a build out of approximately 1,000 units in two, mixed-u s,e 
bu i ldingiS _ Each bu i lding1 was comprised of a,pprnximately 250 to 500 DU 
in a five story structure, wrapped around structured parking. Ground level 
uses intended for commercial. An important element of the development 
was the p acement of a 50,000 square foot medical :servioes building, to 
be developed in collaboration with Dr. Kiran Patel. 

The team proposed a s,even-year build~out with the final pt, as,e consisting 
of lower scale affordable housing at 1he north end_ The city ranked our 
submittal in the mal three, partly due to the fact that West Tampa i.s 
considered a "medical de.sertll'. Tlhe area is in dire need of General Medical 
Services, orthopedics, and cancer related therapeutics. The Clara Frye 
Medical Services Building was slated to address a pressing need that has 
grown more acute as the area develops and as previous faci I ities clos,ed 
down. The con.struotion cost of the project was estimated to be $200 million 
dollars. 

Several of the firrns that were part. of the orig1ina I OnicxJiRGA team were 
involved in th is prnjeot and are listed below. Wh ile our team finished third , 
the related lnvictus team is still aotive. A proposal from OnicxirRGA to 
develop fhe Ol'ara IFrye Medical Services building 0 1111 a s.ite within West 
River is still standing. The project is comparable though not competed. RGA ass,embled the team and responded to the RFP, 
as well as created a scope of work, which was highly co~petitive and is still being1 entertained. 

25. FIRMS FROM S8CTION C INVOLVED W il l-I THIIS PROJECT 

(1 ) F l~1 NAME (2) FI RiM LOCATION (City end state} (3) ROLE 

a. 
RGA Design LLC Tampa, A Master lf:evelopmenl 

(1) F l~1 f'b\ME (2) FIRiM LOCATION (City end state} (3) ROLE 

b. Onicx Tampa, A CO IDe-,,eloper 

(1) F l~1 f'b\ME (2) IR RiM LOCATION (C ity end state) (3) ROLE 

C. TRC WORI..IDWIDE ·1ampa, A Pro;e,c,t engill180r 

(1) FIRiM NAME (.2) FIAJl.1 LOCA. TION {Ci!y and S tale) (3) ROLE 

d. Rr:slSetNice Reside111iel SI. P,etef&bu:r,g, A Menag;ement m nsultant 

(1) Fl~1 r-M.ME (.2) FIAJl.1 LOCA. TION {City and S tale) (3) ROLE 

e . Blue Sky C-amrnunities Tampa, Fl Affordetile MU'SiJlli!l d'evelopet" 

www.RGA-.De.si gIrn.1con, I 813-226-2220 600 S. Magnolia Ave. #375 II Tampa, Fl'onida 
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IF. l&XAMPL& PROJ&CTS WHICH B&Si lllLU&TRAiE PROPOSlliD TEAM'S 
QUALIFICA noNS FOR THIS CONTRACT 

.20.. EXAMPLE PIRO.IE.CT K!EY 
NLJ.MSBR 

(Present as many pro cts as reque,sted b)! the agency, or 1 D projects, fl not specl'fied_ 
Compfete one Se-ctton F tor ,e,ach project.) 

.21 _ ITTlE AND LOCATION (City and' state) 22_ '1'1EAR COMPilJETIED 

IMOFESSIO . L SERVICES OOl'STIRUCTION lT-fapplicab/e) 

MOSI REDEVEL0PMENIT PROJECT 0 ecYBl(Jl!01ent WA 

23. PROJECT OWNER'S INFORMATION 

b. POI.NT OF CONTACT NAtlE ,e_ PROJECT OW NER 

Hjllsboro:ugh county S)'b'l liuc'k.er. Ohief Procureme11t Analys1 
c. POINT O F CO'.NTACT TELEPHO.NE NlJ.l.1SER 

(813), 301-7086, 

24- B'RilEF DESCR IPTION O F PROJECT AND REIJEVANOE TO THIS CONTRACT (lncJude .=ip size. and cost} 

11he project was dynamic in nature, was to be intermodal and served 
by the Easte rn extension of a light rail system plan by Hart JRB 
Sol11Jtions helped plan and coordinate an intemmda l center around the 
hotels_ 11he project is currently on hod. However, the 
Onicx/RGAIBrennan team has prepared an "unsolicitE<l'" proposal that 
has been submitted to the current administration_ 11he projed i:s 
currently inaotive , but we 1expect it to start up soon_ 

In 2020, the OnicxJ1RGAi'Brennan t.eam responded to an 
RFIP issued b:y Hillsborough County to redevelop the 
Museum of Scienoe and Industry near the University of 
Sou1h Florida campus_ The County and USF were more 
interested in repurposing the 70 .. acre MOL site in order 
to bett.er utilirze its assets for a myriad of uses. The team 
proposed to build over 1,000 rental mixed u.se multifamily 
residential units above con111mercial occupancy. TIilis also 
included f ive store stru otmes, which were wrapped 
around str11Jclured palfking_ Otheir uses involved research 
and development., including a 100 000 square foot 
research lab for medical sciences, usable by the st11Jdents 
at USF _ Medical Sdenoes al.so included canceir research 
and a 111,ed ical marijuana application_ A couple of 450-DU 
hotels were positioned at the oenter of the site , as well 
as distribution uses near the eastem side_ 

25_ FIRMS FROM SECTION C INVOLVED W ITH THIS PROJECT 

(1 ) FlRM N,AME (2) A RM LOCA. TION {-city and state) (J) ROLE 

a. 
RGA Design LLC liampa, A Master d'.evelopmenl 

(1 ) IFIRM NAME (.2) A RM LOCA. TION (City and state) (J) ROLE 

b. Ollie:( 
liampa, Fl CO IDecYelopar 

(1 ) 1F IRM NAME (2) FIRM LOCATIO N (City and state) (J) ROLE 

,c,. 
J .RB Solutil!firS liampa, Fil T ransit pfaliosr 

(1) IFI RM NAME (2) FIRiM L OCA. TIO.N (City and Stale) (J) ROLE 

d. Lmmdea L.ew Orlando, Fl LSlld u:se A.!tomay 

(1) IFIF™ N,AME (2) FIRiM L OCA.TIO.N (City and SlaJe) (J) ROLE 

e·. BralllRlln Investment Group Tampa, Fl Develqp1111e111 

www.R.GA-.Desig1111.1com I 8·13-226.2:229 60il S,. Magnol ia Ave. #37.5 I Tampa, Fl'oliida 
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F. IEXAMPLE PROJECTS WHICH BEST 111.iLUSTRAiE PROPOSED TEAM'S 
QUAL FICATl,ONS FOR THIS CONTRACT 

(Pr;esent as many projects as requestred by the agency, or 1 O projects, if not specified_ 
Comprete ,one Section F for ,each project.} 

21 _ TITLE AltD LOCATION {City and state} 

.20.. EXAMPLE PROJECT KE Y 
NLJMB:BR 

22_ YilEAR COM?l!El"IED 

MOFESSIO L SERVICES OONSilRUCl"IOO {Cf applicable) 

Tropicana Field Redevelopment 

a. PRChlECT OW ER 

City or St P,e!Hsburg 

De....el(Jl!Olent WA 

23. PROJECT OWNER'S INFORMATION 

b. IPOI.NT OF CONTACT NAIME 

City of St Peter~oorg 
c.. POINf OF COOT ACT TELEl'IHONE MLJMB!ER 

727-893-7421 

24_ BRilEF DES.CRIPflOO OF PRO.IECT AND RELJEVANOE TO THIS CONTRACT {lnc:Jude :=;pe. size. BRdro,si} 

In 2008 the city of St Petersburg1 issued an RFP to redevelop Tropicana Field_ The RFIP was issued to facilitate overture by 
the IRays to relocate 1he field_ The Rays' MlB franch ise team engaged HOK architects to de.sign a state'eoUtie-arr open-air 
baseball field located at site of l_ Lang field . 

R.GA assembled a team known as "Williams Quarter' . The Williams Quarter team was compris,ed of IDEBARJOLO 
development, NRP group and R.GA Based upon demonstrated market demand, Tlhe Williams Quarter team structured its 
proposal on addre.ssing1 a latent demand for over 7 ,000 rental units. 

The Williams Quarter proposal was called upon for a combination of workforce housing and affordable housing1. NIRP group 
was the large.st affordable housing developer in the United States. Tlhe DEBARTOLO development, after its sale of retail 
properties to the Simon companies, was focused 011 multifamily housing devel'.opment RGA intervi.ewed Dissembler company 
who recommended that mo,st retail development be s lated for the Central Avenue and First Avenue South corridors. Tlherefore, 
the Williams Quarter team proposal was highly residential and i rooftop' foru.soo. 

The two competitors were known as the Heinz group from Houston and Madison Market based in Washingiton DC. IBoth 
firms emphasized retail commercial developrililent in a shopping mall configuration. It was thought at that time that retail wou ld 
cr,eate jobs and divert residents from shopp ing across 1he bay, to retain these sales tax dollars in !Pinellas. The fundamental 
however, were that rooftops precede retail. 

Resistance was created by neighborhood groups such as OONA, opposed to the relocation of the Rays, and event activities 
near downtown wh ich jeopardized their v iew of the serene walking1 park and light conditions in and around dmmtown. Tlhus, th,e 
IRFP failed to g:ain support and was cance lled. lhe Williams Quarter team finished fu ird even with placing1 the hig1he.st bid of $75 
million dollars in 2008_ 

25. FIRMS FROM SECTIO C INVOLVED WITl-l TH IS PROJECT 

{1} ARM NAME f2) FIRM lOCATIO N (City al'ld SlaJe) 13 ) ROI..~ 

a. Master de'llelopmenl 
RGA Design LLC Tampa, A 

1111-lf<M NAM.~ (2) FIRM lOCA TION (Oily al'ld Stale) (S) R.Ol E 

b. DEBARTOLO developmerll 
lrampa, A Oe'lleloper 

f1} A RM NAME {2} FIRM lOCATION (City al'ld State) fS}ROlE 

,C , 
NRPGroup, 0 111ando, A Developer 

www. RGA-.De.sign.ieom I 813-2:26-222:01 600 S,. Magnolia Ave. #375 I Tampa, Fl'oridla 
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F. EXAMPLE PROJECTS WHICH BEST llJLUSTRATE PROPOSED iEAM'S 
QUALIFICATIONS FOR THIS CONTRACT 

(Ptesem as many projects es requested by the agency, or 1 O projects, .if.not specified. 
Compfete ,one Sectfon F for each project.) 

20. EXAMPLE PROJECT ~V 
NU.1.18:BR 

21 . TITI.E At'lD LOCATION (City and' state} 

Tropicana Field Redevelopment 

22. 'riEAR COMPLETED 

IMOFESSIONA.L SERVICES COl-lST1RUCTION (lfapp/icable) 
IDe\lSIOipllent WA 

,e. PRO.f.ECT OWN:ER 

City of SI. Petersburg 

23 . PROJECT OWNER'S INPORMATION 

b. IPOINT OF OOITTA.CT INAIME 

City ,of SI. P,etersbur,g 
c. POINT OF CONTACT TELEFl~ONE NU.1.18:ER 

727-893-7421 

24. 6.RilEF DES.CRl.?TION OF PRO.!IECT AND REIJEVANOE TO THIS CONTRACT (ln c:hrde -~ :;Jze. arad co.sQ 

The Rf P issued i1111 2020 by the pr,evious administration entailed 
preparing development plans for a scenario A with a stadium and 
s,cenario 1B without a stad ium. Over eight firms responded to this RFIP 
including TRS Services, LLC (RGA). TRS has been rebranded to be 
named R•GA Development Services, part of our long1-time arohiteciu ra I 
company RGA.-Design. RGA. proposed to alter the existing stadium, 
not to take it out complete ly or bu ild a new one. RGA's position has 
beeri historically that fund i ngiS of stadiums and other non-essential 
infrastructure wou ld need public support llhat public support has not 
beeri evidenced since the passage of the Community Investment Tax 

• knowri as i he CIT in Hillsborough County in 1998. The CIT tax was 
formulated to fund critical infrastructure, including but not limited to, 
schools roads arid security .. A. small percentage of the CIT (8%} was 

slated to fund Raymond James Stadium. llhe CIT was ess,eritial to retaining the Tampa Bay Buccaneers. 

S irnce Dr. William Henry, founder of RGA., was involved in 1h is process, it has become dear over ti me that the co nstituericies 
needed to fund a mew $ billion dollar base ball stad ium do not cu rr,eritly exist. Th.erefore, the RG-A team proposed to renovate 
Tropicana field with identified funding includ ing taoc increment mancing equaling 17.5 mil lion, ta~. income ~pproximating 1.50 to 
200 mill ion, as well as a small contribution by the M LB team_ Th is funding1 was ample to remo,ve the dome, create better box 
seating1 and stabilize what has been rumored to be structural issues with Tropicana F'eld. Our proposa l was lauded by some bUil: 
cril!icized by others as not bein.g a long..;term solu iori for Major League Baseball. 

TRS (R:GA}, was identified as the master developer. 'We assembled the team, secured entitlements, and conveyed it to vertica l 
developers such as !Brennan investment group, the Ryan companies, and an affordable housing developer. llhis concept i.s well­
established in the industry and will mirror the one that we will employ in the current response. 

25.. Fl RMS FROMI SECTION C I NVOl VEI) WITH THIS PROJECT 

f1} FIRM NAME (2} FIRM lOCATION (City arild Stgte} 1;1, KUU: 

a. 
Master d'.evelopmerll 

RGA Desian lLC Taml)a. Fl 
I 1'1 ~IRM NAM.I:. (2} FIRM lOCATION (City arild Stgte} {3), ROlE 

b . RY AN Oompani.es 
Tamlla. Fl Co:m:me;rdlal Dt.veloller 

(1} FIRM NAME {2} FIRM lOCATION (City arild Stale} {3 ),ROlE 
c. 

BRENNAN lnvestrrumi: Grouo Oliar1do, A RNO Dt.velqoer 

d. {1} ARM NAME {2} FIRM lOCA TION (City arild State} {3) R.OlE 

T RC WOIUWIDE ENGINEERING Tampa, Fl SIJuctural ,eng:ir1eering 

o. (1} A RM NAME {2} FIRM lOCA TION (City arild Stale} {3), R.OlE 

.JRB SolutiollS Oliar1do, Fl Tr.msil plar1r1ina 
f. (1} FIRM NAME {2} FIRM lOCATION (City arild Stale} (3), ROlE 

KIMLEY-HORN ST. Pe-tersbura, Fl Civi l enaineeliir1a 

g. (1} ARM NAME {2} FIRM lOCATION (City arild Stale} (3) ROlE 

Lowndes Law Oliar1do, A lar1d use Anorn.ev 

www.R.GA"'Desig1n.oon, I 81,3-226-22201 600 S,. Magnolia Ave,. #375 I Tampa, Fl'orida 
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Onicx 

Minority and Small Bus.iness Development 

Ge,rtification Program 
Thi$ i 1,:, ~rtirv, · 1 in ~~Me witli City ,:,l Ti!lmp<li Q,'din~,;,::e 2008-8<\I' 

Onlcx lLC 

Minori:ty Business Einterprise IMBE) 

In llll ollowing speciall)'[i~J 

G n . I Contractor Cius A., CoMt~uction Man mfflt 

The c rtj;ff:c.itlon, fl5 valid from Deeember 4, 2020 to De(l mber 4, 202 ' 

UpdatM '!or retertiltcallion are requiJ,ed p!lor to the eNpll'llition da~ lh;ted boue. If at ny llme d 1ange1 are made In the 'firm that are, not In ,ooncert with our 
ellelb ll tv req; rements., 'l'()U ~e, to rep on: tl105e dianiH to u, lor eY.ilu.alion. Cilty o , T.;111-p a, resaerve, Ille ri&flt to te1mlnat11 'lllk c.ertillc.itlo111 ilt anytime 
It d..WMlnes eill!'IMlt\i r;;q;u1F'll!ml!Ml: 1e not bi! met:. 

....,..<0,~~ 
G:regory . Hart, Man.,pir 
IMino,<in, ~M SM.111 I!.,$[-$ ~n~get' 

MBE CERTIFICATE – 
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CTUS 

1Minority and Small Business Developme,nt 

Certific.t lon Pr,:,giom 
nm is 10 ~ t tify that in aeilor'dM~ with Ciry of Tampa Otdina nee 200S.89 

lnVlctus Development, LLC DBA l.nVlctu.s Development 

is het <>i>y c• rt ified as a 

women Bush1e.$S Enterprise IWB~I 

In the followtng spedalty(iesj 

Multi Family Hou,sing Deve:lopment 

The certification I,; valid i rom AprU 11, 2022 to April 11, 2024 

Ot a 

updatu fot recertifl(ation are req11lred prior to tlie l!)(pi,ation date listed above. If at any lime change! ate made in the f itm fflat are not in concert with our 
eUgiblli ty requirements, you agree to report those changes to us for evaluatil on. The City of l"lOmpa re,erve.s tlte ,right to terminate this ,certifleatlon, at anytime 
It det ermlnes elisibllit y requirements are not being met. 

4 _..-; .::< ( = 7 ,, 
G.regory It Han. Manager 
Minority and Small 81alneS$ Man<1ger 

WMBE CERTIFICATE – 
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CTUS 
Ot a 

Minority and Small Business Development 

tertificalion Program 
This Is to cenlfythat In accordance "'1th a tv oJTampa Ordinance 2008-89 

lnVictus Development, LLC OBA lnVictus Deve lopment 

1, hereby cert ified as a 

Small local Busi ness Enterprise (SLBEJ 

Multl fami ly Housln.g Development 

The certification is valid from Apri l 11, 2022 to Apri l 11., 2024 

Upda1e , fo r recertlflcatlon, ore requl'red ?•lor to the e>plrotlon dote llsted above. If at any time changes ore made In the trrm that are not In cone<>r'! with our 
~.ligibllity 1rf;!quin;i:m~nn, you1 ;a,gre,e t:o ~pen tho~ dman;gt.s t:o LIS for (;!valuation. Th~ City of Tampa rese~s the- right to t~-rmi nate lih IS cl;!rtification at a.nytim,:: 
it del<!rmine• ellgibllity •~.uiroment• an, not being met. 

Gregor/ K. Hart, Manager 
Mi nority and Small Business Manaige.-

SLBE CERTIFICATE – 
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Woman Business Certification 

In Victus Development, LLC 

Is certilied under th provisions of 
287 and 295.187 Florida Statut , for a period from: 

04/07/2022 04/07/2024 

J. Todd lnmal\ 
Florida Departmenr of Mnnagemem Service 

MANAGEM;tt..' ~ 
S,ERVICES ~,., ~ 

O!fioe of - o...n.y 

CTUS 
0 t a f T 

Offloo cl S.ppllor DM,,.rty 
4050 Ewlinodo W... Soit<t l80 

1\lli>hllllO• , FL 323"" 
115o-487•091S 

www.d.munyllotlda,~m/Mrl 

OSD-MBE CERTIFICATE – 
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Hillsborough 
,county 1 

Board of Count. Commissioner 
Economic De eloprment Department 

Minority and Disad antaged Business De elopment 

Small Business Registration 

In Victu Development LLC 

HC-1733/22 

Vahd from October 11 , 2022 - October 11 , 2024 

Appro ed Lines of Bu iness: 

Multi- Family Hou ing De lopment 

Theresa Kernpa 
Mi.nority and Disadvantaged Business Manager 

onomic Development Dep,mmcm 

CTUS 
0 t a f T COUNTY SBE CERT. – 
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 FINANCIAL INFORMATION 

RGA Design LLC is acting as a designated professional fee-based Master Developer, 
pulling together the resources of the four equity at-risk developers (Onicx/Dr. Kiran 
Patel, Invictus Development, Brennan Investments and Steven Freedman). As Master 
Developer, RGA Design LLC helps secure the property, negotiates a Public/Private 
Partnership ‘3P’ with the governmental entity conveying the property, helps gain 
entitlements for the plan build out and establishes the scope of the long term multi-
phased development. RGA and its predecessors have historically acted in this 
fashion providing a professional service to both the land conveyer and the 
developer/builders who ultimately develop the property. RGA is a service provider to 
the entities that will undertake the actual role of development specialists. RGA relies 
on the financial wherewithal of those developers who are identified in this proposal. 
RGA is supported by First Services Residential LLC, a fee-based billion-dollar multi-
state management service provider. RGA will rely on the resources of its 
management partner to support its local entrepreneurial outreach. 

The entities listed are well established and have demonstrated the Local capability 
of developing the phases assigned to them. All have executed projects in the 
aggregate comparable to the size contemplated for their components as identified 
in the Development Plan. 

Through its joint venture affiliate, Invictus Communities, LLC, InVictus Development 
adds the financial strength, back room staffing, and national expertise of ADC 
Communities, LLC, an Alliate Capital affiliate and Walker & Dunlop company. Walker 
& Dunlop is one of the largest providers of capital to the commercial real estate 
industry in the U.S. Their 85 years of industry experience allows them to deliver 
creative financing options to make deals work. 

RGA chose to propose a 3P Model because we appreciate the diverse outcomes that 
this model brings as opposed to a single source at-risk developer. Our goal is to 
reduce and eliminate any unnecessary costs for this redevelopment by removing the 
risk of Master Developer fees along with potentially hidden fees from the secondary 
developers. 

Our position is to cut out the middlemen. We are offering professional services to all 
entities during the process and will charge a fixed Planning and Owner’s 
Representation fee to our building developer specialists. 
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The Gas Plant District Restoration Associates (GPD-RA) Team will not expect 'hand 
outs' from government nor taxpayer subsidies other than land write downs, tax 
increment financing support, entitlement land use support and the building of 
common area infrastructure which is the proper role of government. 

In the case of affordable and workforce housing, some local government funding 
through SHIP, HOME, and other resources earmarked to address housing attainability 
are required either as a condition or to compete favorably for non-City sources that will 
provide most of the funding for this critical piece of the City’s comprehensive 
redevelopment plan. These contributions will also not be handouts, but rather below 
market interest rate loans payable out of cash flow available after hard debt service 
payments from institutional lenders which provide an annual stream of income for the 
City for many years. 

The development should be revenue neutral, and the only subsidies expected are a 
tourist tax which has already been identified and moderate contributions from The 
Rays MLB Team to extend the lease. The project should support itself and not become 
reliant on local taxpayers. As citizens have seen recently, the voters have not supported 
sales tax referendums and when passed have seen them overturned in court for various 
reasons. The GPD-RA team has no position with respect to voter tax referendums, but 
has concluded that they are currently an unreliable source for such an important 
undertaking as the redevelopment of the Gas Plant District and Tropicana Field. 

Rather than raise expectations over a myriad of potential grant sources with uncertain 
outcomes, our team will dedicate 5% of the Net Proceeds from the Phase Two (2), 
Three (3) and Seven (7) developments undertaken by the Onicx/Dr. Kiran Patel team. 
Since these developments constitute over $600 million in projected ‘hard’ construction 
costs, which will likely end up constituting twice that in appraised development value 
($1.2 billion which includes imputed land values as well as soft costs), we are confident 
that the bequeathment of these funds to Community Equity Endowments (CEE) will 
exceed $100 million over 20 years. 

We propose the actual fund recipients be determined by a committee comprised of 
members of City Council, The Mayor’s Office, and designated descendants displaced 
from the Historic Gas Plant District. The Mayor should determine the representation 
percentages and designees. In addition, the committee should decide how the 
projected $100 million in Community Equity Endowments ‘CEE’ are distributed. 

GPD-RA has created 8 Phases for development that will be described in detail under 
the narrative. The information provided on the following pages demonstrate the 
phases from a financial perspective and how GPD-RA plans to fund the redevelopment 
site. 
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PHASE FINANCING 

Note: Costs are estimated for construction costs and calculated by gross 
construction areas and unit costs of vertical buildout. 

PHASE 1 

SELF STORAGE $40 Million 

This parcel will be developed by Steve Freedman, a local developer, well known for the 
development of 140,000 SF Cube Smart projects (see Tampa Bay Business Journal 
article about pioneering mixed-use redevelopment project on North Franklin Street 
abutting the south side of I-275, designed by the architectural division of RGA). Steve 
Freedman will self-finance this project. This facility will generate needed funds to 
support ongoing efforts to coordinate this multi-phase project. 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 76 



  

 

                                                                                                                      

 

                                                                           

  

  

• 

• 
• 

• 

• 

• 
• 
• 

• 
• 

• 
• 

• 

• 

The financial projections contained herein include, and our officers and representatives may from 
time to time make, forward-looking projections and forecasts (“Projections”). These Projections 
are neither historical facts nor assurances of future performance. Instead, they are based only on 
our current beliefs, reasonably available market data, internal financial records and data, 
expectations and assumptions regarding the future of your business, future plans and strategies, 
projections, anticipated events and trends, the economy and other future conditions. Because 
these Projections relate to the future, they are subject to inherent uncertainties, risks and 
changes in circumstances that are difficult to predict and many of which are outside of your or 
our control. Your actual results and financial condition may differ materially from those indicated 
in these Projections. Therefore, you should not rely on any of these Projections. Important factors 
that could cause your actual results and financial condition to differ materially from those 
indicated in the Projections include, among others, the following: 

Economic and financial conditions, including volatility in interest and exchange rates, 
commodity and equity prices and the value of financial or real property assets. 
Volatility in the capital or credit markets. 
Your ability to maintain your current credit rating and the impact on your funding costs and 
competitive position if you do not do so. 
The adequacy of your cash flow and earnings and other conditions which may affect your 
ability to pay debts or other obligations. 
Strategic actions, including acquisitions and dispositions and your success in integrating 
acquired businesses or properties. 
The occurrence of hostilities, political instability or catastrophic events. 
Changes in customer demand. 
The extent to which we are successful in gaining new long-term relationships with 
customers or retaining existing ones and the level of service failures that could lead 
customers to use competitors' services. 
The impact of significant investigative and legal proceedings. 
Developments and changes in laws and regulations, including increased regulation of the 
self-storage industry through legislative action and revised rules and standards applied by 
local, state and federal government or their associated regulatory agencies. 
Changes in the price of key materials and disruptions in supply chains for these materials. 
Closures or slowdowns and changes in labor costs and labor difficulties, including stoppages 
affecting your or our operations. 
Disruptions to our technology network including computer systems and software, as well as 
natural events such as severe weather, fires, floods and earthquakes or man-made or other 
disruptions of our operating systems, structures or equipment. 
The level of demand and financial performance of the self-storage industry. 

Any Projections made by us in these financial projections are based only on information currently available to us and 

speaks only as of the date on which it is made. We make no representations or warranties concerning the accuracy, 
credibility or quality of the information available to us or the Projections provided herein. We undertake no obligation to 

update any Projections, whether written or oral, that may be made from time to time, whether as a result of new 

information, future developments or otherwise. Any tax-related discussion contained in these Projections, including any 

attachments, is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding any tax penalties 

or (ii) promoting, marketing, or recommending to any other party any transaction or matter addressed herein. Please 

consult your independent legal counsel and/or professional tax advisor regarding any legal or tax issues raised in by the 

Projections. 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 77 



 

    
     

              
             

          
           

          
            

              
            

            
      

          
              

             
            

  

PHASE 2 

INTERMODAL CENTER $350 Million 
ATTAINABLE RESIDENTIAL UNITS $250 Million 

This phase will require in whole or in part federal governmental support in the form 
of a grant from the newly approved infrastructure bill package passed under the 
Biden administration. This project will be a demonstration project to show how 
transportation can become intermodal in the 21st century. Our concept is to add 
more auto-free walkable areas, mirroring the current spaces which make St. 
Petersburg a special urban area. The new Intermodal Center sits atop a reconfigured 
I-175 which will be the main gateway to the Gas Plant Area. In addition, we have 
created multiple entry points to continue the urban fabric below from both north 
and south directions. RGA, along with HNTB and other designated lobbyists, can help 
identify and apply for federal grants. 

Substituting the current Tropicana Field surface parking is essential when beginning 
development on the East side of the 86 acres. Initial steps will need to involve remote 
parking and bus service, and segments of the intermodal center can be built in 
phases as approved by The Department of Transportation and as funded by the 
infrastructure package. 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 78 



 

        

         
         
           

          
        

            
         

        
             

            
        

        
        

     

PHASE 3 

FIRST AVENUE SOUTH STACKED MIXED USE $150 Million 

This parcel addresses the well established demand factors for market 
rate multifamily residential and structured parking as well as ground 
level retail along First Ave South. As the intermodal center is constructed 
and surface parking demand is reduced, we recommend that this parcel 
be the third phase of the build out. 

We propose that this land should be acquired on a 50% of appraised 
value basis in order to expedite funding under challenging conditions 
including supply chain issues and inflation. Therefore, the subsidy 
required is the right down of land at 50% of fair market, appraised value. 
No abatement of impact fees will be required since these are needed to 
create the TIF to support stadium improvements and/or construction. 
This phase entails approximately 450 market dwelling units wrapped 
around structured parking. Onicx has provided comparable projects and 
a financial proforma for same. 
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PHASE 4 

R&D HIGH TECHNOLOGY PARK $425 MILLION 

As further sections of the intermodal Center are funded and built, we propose 
that the property east of Tropicana Field in the six acre mol R&D section will be 
developed in phases over the next 3-5 years. Due to supply chain and 
inflationary pressures, we propose to acquire this parcel at a rate equal to 50% 
of fair appraised market value. 

Brennan Investments has numerous local and national examples of office/R&D 
build outs, most notably Elk Park (pictured below). 
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PHASE 5 

TROPICANA FIELD (2 OPTIONS) 

OPTION A - NEW RETRACTABLE DOME STADIUM: $1.5 BILLION 

Demolition of Tropicana Field and construction of new, funded Stadium on 17 
acres dedicated to the Rays. Timeframe unknown, funding source unknown. 

OPTION B - IMPROVEMENTS TO THE EXISTING TROPICANA FIELD: $600 
MILLION 

Entails minor improvements to Tropicana Field (pictured as plan B in our 
proposal) in order to extend the lease of Tropicana Field on as needed basis. 
Funding required will be obtained through a combination of TIF, tourist tax 
and Rays contribution. 

Tax Increment Financing for the total cost that is projected would be in the range 
of $175 million to $200 million. The tourist tax available may approach, according to 
some sources, $150 to $200 million dollars. A contribution from the Rays of $100 
million to $250 million should enable Tropicana Field to be revitalized at a cost of 
$500 million. Improvements can be made during the offseason beginning 
immediately. 

Once stadium funding has been identified and obtained, construction of the 
hospitality towers can occur simultaneously with the construction activities at the 
new Tropicana Field. 
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PHASE 6 

WORKFORCE AND AFFORDABLE HOUSING $200 MILLION 

The land subsidy will similarly emulate the former program Pennies for 
Pinellas, where either Pinellas County or the City of St. Petersburg either 
purchases or acquires the property, if necessary, through an inter-local 
agreement and leases the subordinated land at roughly 4% of the fair market 
rate of the underlying land. 

If it is established at some point in the future that funding for a new stadium is 
unobtainable, then the GPD-RA Team proposes to relocate 1,000 of the 
planned 2,800 units to the 17 acre parcel, identified in the RFP as dedicated to 
the Rays. Otherwise, the workforce and affordable Gas Plant District housing 
will be located on the site of the demolished Tropicana Field. 

The development team has extensive experience and expertise in the 
financing of multifamily and commercial properties utilizing a variety of 
programs and sources, both public and private. The development team 
principals have a proven track record of developing innovative financing plans 
that leverage all available sources and programs. The development team has 
effectively utilized not only the typical means of financing multifamily and 
commercial housing such as private financing but also is experienced in HUD 
Loan Programs such as the 221d4 and 223f, Low Income Housing Tax Credits 
(LIHTC), tax-exempt bonds, HUD capital funds, HOME Funds, State SAIL funds, 
local government SHIP funds, CDBG funds, FHLB AHP funds, project-based 
Section 8 contracts, but also have been on the cutting edge of new 
approaches to financing and funding. 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 83 



INVlCT\JS OEV,ELOPMENT. LLC - PROJECTS AWARDED SINCE 201& 
TH Credit Equity Developer Total Elev Cost'!i Construction Loan f'in111ndng 

Pr(lo ect Nam Shlru ... , ... mllliOD F mllllon s rucmr 

91. lJIHTC EooiC,, NGBS 
SUnTruol CRA Funds, certdled;Sb: oons 

Midr1wT.,..Tiho- Corr11•mit1 Fr8'ldl•F'eJm se, astdelof 
1 P~roore oa>;s O<lo"'1o, FL C<Tmplotod 9'11 ~:zo.i $3,6 1:ZO ~-· o.tyfo Gorden SunT11\1~1 $16,6 Capil;II Clec- 19 COnver,Jon He>mele$, 

3 Units set-aside 
f<>"H°"""""" . 

9,. i.lHTC E<i,Jlry ths.ableel 
:2 Th@. Looge--s on Ll'lcoln Selm:i.AL C«npiote<I 9"' $1 .• $1 .2 56 $9.• - Wells.F'.all!O $6.5 Rec M:Jr-20 --~ ~· Veternns. 

l Llnrt:s set-:asi,::l'e 
91. LIHTC ~iC,, fOI H-. 

'--"!er HOME, and Ni-lTF DisalMed 
3APP[~Roo ""':IOI0$1~. Al. CQnsll\JCtiOll 9'11 $1 ,1 $1 ,4 ,e $10~ Gorden we11,.F~ll!O $,80 Rec oet-:ZO Fun<!s V8tec';llr"I$ 

fed riTHC· Joint P'O!ett •,.;u, 
R-l:,mond James 91. UHTC E<r.JIC,, Zimmerman 

ln C,~it Geo,glO HC • GA HCEqulty, ~roperllesSE, 
4 ~Fl01$'11$0ml,.:>rM) R1'"90Qld. GA 1)-'-"'l 9'I; ~rn $1,7 n ~14 .7 (lanlen/WOlk!Jp Keyljank $10.0 $<J9i,,rCroe• .J(>l>--< 1 HOM!: IJi.C 

4~ lJIHTC EO\Jlt\', To:t:ae,ce.rtiCie<:I 
CR.A & COl!G•OR ull(!or NGBS 

Funds. ••· !=rogr:un; ~We 
lncmdit MidoWT.,.nho- Ex•frlll-•. units :Stlt aside 

5 PJM3roore Oaks Phase Two Odo-. FL 1)-"1~ .,. ~-• $3,4 ~1 W .6 5'yle G::uoen TBO $1l,5 TBD J'"·2l c.oriw. Perm lorHom~ 
Jointproje<;t 'M1/'J 
~1Ame11c:m 

andPCHA-
4'lHIHTC ~<!!JI!\', M.Jm~ne 
RlU.P Funds. Tax Reooile,yTobe 

In Cre(lit ~10,0 f:J<en'III Son<l,, N(l~PtQgr,;,m 
6 The Park :j_; P»o .Art0 Panama Cill', FL u~ 4'1 sa.2 $3.2 ,20 $21.~ Garden Clliibamk $9.2 TBO St!p-22 c.«J'I.Pecrm c~ltitied 

4~ l !HTC ~•lUiC,, Joint j)l(lje(l •Mll'I 
R&U.P F'lloos.. r , , Royal Amel1cm 

lnCte<lil $,125 ExMl'!ll«l<I$, and PCHA • 
1 Fle-1cher Biook Panama Cl!y, FL u~ 411 i7.9 U2 100 $21.1 Garden Clllt>onk S7.6 TBO Sel>-22 Coriw. Perm H\lrr1c-,;me 

TOTAL $12.6 $17.7 61 S $UU $SU 
A••rage 11tr 
Oeve-lopment $1~.4 $2.~ 88 $18/4 $7.7 

To complement its success with the integration of HUD funds, LIHTC equity, and 
private financing, the InVictus principals have been awarded more than $2.5 million 
in Multifamily and commercial Housing Program funds for projects in Florida 
through the Federal Home Loan Bank. In addition to the sources of funding outlined 
above, the InVictus principals has successfully utilized federal and state funds from 
programs that include CFRC, CDBG, SHIP, and SAIL. The volume of InVictus 
transactions and successful track record allows us to obtain the most competitive 
deals in the marketplace. InVictus is also able to use the strength of its balance sheet 
to provide security to bonding companies so payment and performance bonds can 
be provided during the construction period. 

Over the past seven years, the multifamily and commercial housing industry has been 
on a roller coaster brought about by the financial crisis, a severe downturn in the 
economy, the temporary demise of Fannie Mae and Freddie Mac and their resulting 
withdrawal from the LIHTC market, withdrawal of many investors from the market due 
to low earnings expectations and thus little need for tax credits, a precipitous drop in 
equity pricing, new tax credit assistance programs to master, budgetary cuts to HUD 
programs, sequestration, and most recently, the RAD Program. The principals of InVictus 
have been involved every step of the way in every aspect of the financing and operation 
of multifamily and commercial housing. Challenging times call for a never-say-die 
attitude and innovative approaches; the principals of InVictus have proven time and 
they can meet the challenge as the following transaction illustrates. InVictus 
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PHASE 7 

CONVENTION CENTER HOTEL AND GUEST ROOM TOWERS $450 MILLION 

The GPD-RA Team proposes to develop and build two hotel towers on the east 
side of Booker Creek, abutting the new stadium. We propose a 99-year fully 
subordinated ground lease underlying the improvements and at a nominal 
rate of $1 per annum for the hospitality development. 

PHASE 8 

AFRICAN AMERICAN HISTORY MUSEUMS AND GAS PLANT MEMORIAL PARK 
$50 MILLION 

The GPD team approach will be to tie federal grant applications for the 
Intermodal Center to the museum and memorial park district funding. 
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SUMMARY 

Based on the Gas Plant District Restoration Associates Team approach, each 
development entity identified in our proposal will be responsible for equity 
contributions and debt guarantees. 

Our proposal is dependent on the following: 
A federal grant to subsidize in whole or in part, the Intermodal Center; an 
estimated 7,000 stall parking structure located above the I- 175 right of way 
Land acquisition cost write downs 
City infrastructure development 
Tax Increment Financing ‘TIF’ for the option B stadium funding 
Tourist tax subsidies for the option B stadium funding 
Ray’s contribution for the option B stadium funding 

The advantages of this approach are numerous. First, this approach infuses 
potentially $350 million in Capital Improvement to catalyze the development. 
It is more likely than not that a grant will be more feasible to attain given the 
public purpose than the passage of any local tax referendum to fund a new 
stadium. Construction of the Intermodal Center will free up needed space to 
generate further tax dollars through the development of the surface parking 
area at Tropicana Field. The three latter sources for funding the Option B 
Stadium are readily achievable without impacting the tax payers of St. 
Petersburg and/or Pinellas County. 
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 NARRATIVE RESPONSE 

RGA Design LLC is the Master Development Services component of the Gas 
Plant District Restoration Associates Team (GPD-RA). RGA is headed by 
nationally known Tampa-Bay-based architect and former government official E. 
William Henry, PhD. Dr. Henry has a long history of governmental service in the 
Tampa Bay region. In 1984 through 1990 he served as a member and Chairman 
of the Hillsborough County Planning Commission. From 1990 to 1998 he served 
as member and Chairman of the Hillsborough County economic development 
arm known as the Industrial Development Authority. From 1998 to 2002 he 
served as a member of the Hillsborough County Housing Finance Authority. Dr. 
Henry has served as an appointed nonpaid public official for over 20 years. 
During this period in 1990, Dr. Henry became intimately familiar with what it 
takes to organize and appeal to constituencies in order to fund large capital 
improvement projects. For instance, he was able to achieve a consensus of 32 
governmental officials comprised of County Commissioners and Council 
Members from Plant City, Temple Terrace, and the City of Tampa across 
Hillsborough County in order to pass the first comprehensive land use plan for 
Hillsborough County. He worked closely with future State Senators Les Miller 
and James Hargrett as well as fellow member Joe Chillura Jr. 

During this period, the architectural firm he founded, known as RGA Design LLC, 
assumed the ongoing contracts and responsibility of a firm known as Fletcher 
Valenti and Chillura. Subsequently, Joseph Chillura Jr. was elected to the 
Hillsborough County Board of County Commissioners. As Chairman, he was 
instrumental in helping pass the Community Investment Tax (CIT). The CIT was 
passed in order to fund educational facilities, roads and Raymond James 
Stadium. This unique ‘cafeteria approach’ brought many constituencies 
together to achieve a consensus plan. Through strong cohesive public 
leadership, Commissioner Chillura and Mayor Dick Greco were able to forge 
coalitions among diverse groups with varied interests to garner the taxpayer 
support needed to pass the CIT 52 to 48. The CIT generated sufficient proceeds 
to fund enough public schools, obviating the need for the District to mandate 
double sessions. The CIT funded many road improvement projects. Eight 
percent (8%) of the proceeds were used to fund Raymond James Stadium 
capital improvement costs that equaled $200 million. 

Through this experience, Dr. Henry became aware that in any large capital 
undertaking to fund public entertainment facilities, the identified funds need 
to be identified FIRST, prior to the plan (or at least simultaneously). 
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Principle #1 

Required capital funds ideally should be generated first and then create the plans 
based upon the available funding. This is the guiding principle of the Tampa-Bay-
based consortium of local stakeholders known as Gas Plant District Restoration 
Associates Team (GPD-RA). 

If we objectively and honestly assess the history of various attempts to redevelop 
Tropicana Field and/or locate a new home for the Tampa Bay Rays, we may all 
agree quite the opposite has happened since 2008. 

In 2008, The City of St. Petersburg issued a Request for Proposal ‘RFP’ to redevelop 
Tropicana Field. This was done to facilitate an initiative by the Rays to relocate to Al 
Lang Stadium with an exciting open air view of the waterfront. As a respondent, 
Dr. Henry, with his firm RGA Design LLC, attracted and assembled a development 
team to respond to this RFP. That team consisted of DeBartolo Development 
(owned by Edward DeBartolo Jr., a former owner of the San Francisco 49er NFL 
franchise and Edward Kobel, CEO), NRP Group (the largest affordable housing 
developer in the United States) and RGA. The team was known as ‘Williams 
Quarter’. It was named to honor the former dislocated neighborhood known as the 
Gas Plant District. The approach of the Williams Quarter Team was to address a 
latent demand projected by market research analysis in 2008 for over 7,000 
dwelling units in and around downtown St. Petersburg. This demand factor was 
created by health care workers employed in nearby hospitals, government workers, 
and new corporate relocatees. The two other firms that competed for the 
opportunity to redevelop Tropicana Field were known as the Hines Group and 
Madison Marquette, both of whom were based out of state. Both firms emphasized 
commercial retail development in their proposals. They were led to believe by the 
then-current administration that this was a public purpose despite a lack of 
evidence for substantial demand for retail commercial space in and around 
downtown. The analytics compiled by DeBartolo Development correctly depicted a 
lack of demand for commercial space, but demand instead for multi-family 
residential. 

Unlike its competitors, the Williams Quarter Team chose to address the actual 
demand for affordable and work force housing in 2008. The Williams Quarter Team 
emphasized redevelopment of retail commercial mixed use along First Avenue 
South as well as Central Avenue. If we pose the question, what has happened since 
2008 either to confirm or reject the William’s Quarter team’s redevelopment 
approach? The answer we can likely agree is a build out of approximately 7,000 
new multi-family housing and the revitalization of First Avenue South and Central 
Avenue. The current RFP celebrates these facts. 
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Principle #2 

Recent historical facts associated with this proposed development will address 
real market demand factors so that its redevelopment plan will not only meet 
pressing needs but prove feasible for the long term. As local stake holders, all 
members of the GPD-RA team are interested in the long-term success of 
Tropicana Field and retaining MLB in the Tampa Bay Area. Based on history, the 
taxpayers may be somewhat apprehensive that government on both sides of 
the Bay have a propensity of catering to out-of-town development entities who 
are not really attuned to the local marketplace, propose unfunded plans and 
then are no longer present to live with the consequences of the non-starters. 
Dr. Henry can say this as a 20-year former appointed nonpaid local government 
official. 

Our objective is to retain MLB in Tampa Bay for the long term. However, it is 
unlikely that any local funding source will be identified prior to the termination 
in five (5) years of the Rays’ lease at Tropicana Field. Again, we base this opinion 
on the failed attempts to pass local referendum sales taxes to fund critical 
infrastructure in Hillsborough County subsequent to the trend setting CIT that 
helped fund Raymond James Stadium. 

The Williams Quarter Team placed the highest bid of $75 million to acquire the 
86-acre Tropicana Field Site. However, at that time, it was thought by the 
administration that commercial development was preferred over residential 
development and affordable housing. Part of the Williams Quarter proposal 
was to re-establish the Gas Plant District. There was skepticism registered by 
many who felt that would be reestablishing “the ghetto”. As a result, the 
Williams Quarter Team finished third and was roundly criticized for attempting 
to emphasize affordable and workforce housing over a downtown mall and 
retail commercial development proposed by the two competitors. 
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Principle #3 

As local stake holders, we are in for the long haul and will work fervently and 
tirelessly with the Welch Administration to re-stablish the Gas Plant District 
neighborhood, address the real demand for housing attainable at a wide variety 
of income levels and to fund a new stadium for the Rays at Tropicana Field. We 
will also identify the real potential job creation catalysts to move into the new 
world of intermodal transit and renewable energy. Our intermodal plan is 
based on the same. Our Plan A and Plan B for Tropicana Field, a two-stage 
process, can be immediately fundable. 

In 2021, RGA Design LLC once again assembled a team known as TRS 
Development Services (TRS) to reestablish the response in accordance with the 
original Williams Quarter proposal. The TRS Development Services team was 
comprised of the Ryan Companies, Brennan Investment Group and RGA Design 
LLC. This team presented a more balanced approach to mixed use 
development as required in the RFP. The unique characteristic of the TRS 
Development Services proposal was the emphasis to renovate Tropicana Field 
in place and remove the dome. The team recognizes through the above 
experience that proposing plans with identified funding is our mission. TRS 
Development Services formulated a plan that could be funded via Tax 
Increment Financing, Tourist Investment Tax, and a small contribution by the 
Major League Baseball team. The City Administration rejected this approach 
favoring instead pursuit of either a new stadium option immediately or an 
option with no stadium at all. TRS proposed to remove the dome and to ‘Pop 
the Trop’. This approach became infeasible when Major League Baseball 
rejected the Rays creative attempt to split the seasons with Montreal. When 
that occurred, removal of the dome became impractical due to summer heat 
and playing conditions. 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 91 



  

            
            

           
            
          

           
               

              
           

             
            

                
               
       

Principle #4 

GPD-RA is a Tampa Bay based team that ‘Reaches across the Bay’. Hillsborough 
and Pinellas, Tampa and St. Petersburg are allies in retaining MLB in the 
community as a Tampa Bay Resource. GPD-RA believe that the most optimal 
site for MLB is Tropicana Field. With the objective identified by James Fogaty, 
our transit and intermodal planner, the intergovernmental policy is that the 
Greater Tampa Bay Area, despite its diversity and many governments, is united. 
This unity will form in the intermodal plan to make all areas of the MSA within a 
30-minute drive or ride to all other areas within the next ten years (see policy 
statement). With the realization of this objective, Tampa Bay will no longer be 
perceived as the ‘obstacle’ that it once was. Dedicated HOV lanes, light rail, self-
driving autos, marine access via hydrofoils, etc. are slowly making this a reality. 
If this is the case, then the Tropicana Field site is as well located as any to house 
MLB in Tampa Bay. The idea that the stadium should be at the nexus of I-275 
and I-4 is a 20th century anachronism. 
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Principle #5 

The GPD-RA team is committed to MLB staying at Tropicana Field. Floating 
misconceived unfunded plans for new stadium sites in areas in Tampa Bay 
other than Tropicana Field have now become a distraction. The time has come 
and gone for ‘Y-Ray’. Also, local stake holders recall much opposition by 
neighborhood groups in and around downtown St. Petersburg regarding the 
placement of an MLB stadium in and around the beautiful walkable area of 
Downtown St. Petersburg including Alfred Whitted Airfield. The RFP establishes 
this fact. It points to the preservation of this walkable area. If located at Al Lang 
Field or Alfred Whitted Airfield, the introduction of severely increased auto 
traffic from stadium events could create conflicts which could jeopardize the 
health safety and welfare of the residents in downtown St. Petersburg. Further, 
Tampa has great sports venues with the Lighting and Bucs. They are both 
named ‘Tampa Bay’. They are as much a St. Petersburg community asset as the 
Rays are a Tampa community asset. The actual physical location of the team 
within Tampa Bay is not as important as it once was. The Rays are in the 11th 
largest TV market in the US. MLB will be remiss to incentivize them to leave due 
to a perceived 30-minute drive and a 25-mile distance being an obstruction. 
21st century intermodal technology and area wide interconnectedness will 
overcome that perceived obstruction. Further, MLB apparently is planning to 
award four new MLB franchises in cities rumored to be potential destinations 
for the Rays as ‘Plan B’s if our region cannot get its act together and speak as 
one. Please see the Raymond James stadium funding and passage of the CIT as 
exhibit A on how to achieve success. 
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   FORMULATION OF DEVELOPMENT TEAM 

Mayor Welch’s RFP recognizes the demand for more workforce and affordable 
housing. We applaud the new administration for this recognition after many 
years. The RFP also requires a recognition of the history of the Gas Plant District. 
The key members of our team recognized that heritage with the formulation of 
the Williams Quarters plan in 2008. This recognition was long overdue. Gas 
Plant District Restoration Associates was formed to address the special 
demands of Tropicana Field, a six-acre redevelopment site and to honor the 
history of the Gas Plant community. The group is distinguished by the fact that 
all members of the team are local stakeholders and have demonstrated 
leadership locally in their respective communities over several years. 

RGA Design LLC is a Tampa Bay based architectural, engineering and 
restoration specialist with a presence in 20 states. Over the years, RGA has 
demonstrated the ability to assemble development teams and execute projects 
well over 25 acres with a variety of partners and acting as both, a development 
services master developer, as well as the architect of record. RGA Design LLC is 
led by William Henry, PhD whose career began with John Portman and 
Associates in Atlanta where he served as a project architect on the Marriott 
Marquis on New York’s Time Square as well as the Westin Peachtree Plaza Hotel 
in Downtown Atlanta. The same cylindrical hotel served as the prototype for the 
Detroit Renaissance Center. 

At an early stage in his career, Dr. Henry was ‘changing skylines’. His book 
‘Return of the Master Builder’ documented the trend-setting Portman design 
career and the invention of the Hyatt Regency atrium hotel chain as well as the 
development of million square foot merchandise marts with the Trammel Crow 
Company across the Southeast US. His research led to the award of three 
degrees from the University of Pennsylvania including a PhD, with Associated 
Studies at the Wharton School of Business. In the late seventies/early eighties, 
he established the presence of Turner Construction Company in Florida and 
opened their Miami and Tampa offices. He was responsible for $500 million in 
new business development and construction while establishing Turner in the 
State including the James L Knight Convention Center and Hyatt hotel, a 
keystone in the history of downtown Miami urban redevelopment. 

He is the architect of record of over 1,000 buildings across the Tampa Bay Area 
and in the state of Florida. He designed and was involved in the development of 
the Rubin ICOT Business Park, the Sabal Business Park in Hillsborough as well as 
the Lakewood Ranch in Sarasota. 
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Dr. Henry’s skills in fashioning public-private-partnerships ‘3P’ and in developing 
constituencies are well known. He brings to the table an ability to conduct 
workshops, establish community outreach, and reach across the Bay. An early 
supporter of Mayor Welch, he along with RGA sponsored events known as ‘Ken 
across the Bay’. 

Invictus Communities LLC is a joint venture led by by Invictus Development LLC, 
a local, Tampa-based full service multifamily and affordable housing developer 
founded and headed by Paula Rhodes and Richard Cavalieri. Invictus, Latin for 
‘unconquerable,’ not only encapsulates the determination evidenced by the 
principals throughout their respective careers, but it is also emblematic of the 
developments in which they have participated and those that attract their 
interest. Whether it is post-hurricane replacement housing in Punta Gorda, a 
four phase HOPE VI revitalization of a Fort Myers neighborhood dubbed “Dodge 
City” into a true community of families and seniors sharing a neighborhood with 
wrap around services, or a catalytic new development in the historically African 
American Orlando neighborhood of Parramore that had been cut off from 
downtown Orlando by the construction of Interstate 4 which is helping to 
reconnect this formerly vibrant community to the rest of Downtown Orlando, 
the principals of InVictus have rolled up their sleeves and got the job done. The 
principals of Invictus have completed 1,397 affordable housing units to date, 304 
of them after forming InVictus Development, with another 211 currently under 
construction, and another 194 in credit underwriting. InVictus Development’s 
joint venture partner in Invictus Communities, is ADC Communities, the 
development joint venture arm of Alliant Capital, Ltd., a Walker & Dunlop 
company, a leading tax credit firm focused on providing tax credit syndication 
for the development of financing affordable multifamily housing development. 
In 2021, Alliant was acquired by Walker & Dunlop, the #3 multifamily capital 
provider in the country with a 2021 transactions volume of $68 billion. Walker & 
Dunlop brings to the InVictus relationship with Alliant, even broader access to 
capital, more than 100 years of combined experience, and the enhanced creative 
solutions made possible by the combination of the two. The Invictus 
Communities group will bring much needed leadership and sensitivity to the 
local community in reestablishing the Gas Plant District neighborhood. Invictus 
will be responsible for the development of the work force and affordable 
housing district. 
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Freedman Self-Storage and Office Development. Steve Freedman is a well-
known local entrepreneur and founder of Freedman Office Supplies, a fixture in 
the Tampa Bay landscape. Mr. Freedman has succeeded in parrying his office 
supply business into a successful self-storage development business, which 
includes the building of several Cube Smart Self-Storage buildings in the State. 
His latest venture is the “artsy” self-storage mixed use development widely 
reported in the Tampa Bay Business Journal. This 10-story 100,000 SF facility is 
to be located at the north end of Franklin Street just south of I-275. Mr. 
Freedman is keen on addressing the demands for self-storage from many 
multifamily housing units currently being developed in the St. Petersburg 
vicinity. The plan calls for at least 200,000 square foot of self-storage mixed use 
buildings near I-275 and I-175. 

Onicx Development is a Tampa-Bay-based Women Minority Business 
Enterprise ‘WMBE’ developer/contractor specializing in mixed use and health 
care development. Onicx is headed by Arjun Choudhary and Dhvanit Patel. 
Onicx has demonstrated an ability to execute public-private-partnerships with 
developments across Florida as well as Tennessee. These include transit 
oriented stacked mixed-use projects with residential midrise development 
above commercial use below. These developments exceed 25 acres and can be 
deemed comparable to satisfy the 25-acre RFP requirement. Onicx also has a 
portfolio of hotels developed in conjunction with Dr. Kiren Patel. It is likely that 
Onicx will develop the two hotel structures abutting the stadium consisting of 
250 to 400 hotel room keys. Onicx has a unique presence in the market in the 
ability to fashion Public-Private-Partnerships, fund mixed use developments, 
and execute hospitality developments. 

Brennan Investment Group is based in Chicago and is headed locally by partner 
Robert Krueger. Mr. Krueger was recently honored as Developer of the Year by 
the National Association of Office and Industrial Parks. Mr. Krueger brings a keen 
sense of job creation and economic development to the table. Brennan 
Investments will be responsible for the creation of a technology park on the east 
side of the 86-acre development, abutting the dome stadium expected to be 
developed by the Tampa Bay Rays on the 17-acre out parcel. The co-location of 
the stadium and the technology park could facilitate ‘cross parking 
opportunities’ i.e., daytime technology workers often exit at 5 PM while stadium 
events typically begin after 5 PM. Mr. Krueger’s group, Brennan investment will 
determine the proper mix of the following research and development ‘R&D’ 
components including but not limited to office space, service center space, as 
well as light assembly and distribution. 
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PHASE 1 - SELF STORAGE 

This phase is comprised of a 280,000 square foot mol. self-storage building 
located at the nexus of I-175 and I-275. These twin towers will be developed by 
Tampa entrepreneur and self-storage developer Steve Freedman. 

Self-storage building space addresses a pressing need from the build out of 
many of the 7,000 multifamily apartments in the vicinity over the last 10 years. 
The project will take on the ‘artsy art deco appearance’ shown in the Tampa 
Bay Business Journal article describing Mr. Freedman's development on North 
Franklin Street. We believe that this facility can be developed independent of 
the timing of the relocation or redevelopment of Tropicana Field. 

This facility will generate needed funds to support ongoing efforts to coordinate 
this multi-phase project. Each structure shall be comprised of two 140,000 
square feet buildings of self-storage with ground level commercial applications. 
We believe that the Art Deco appearance is a signature brand that is an 
enhancement over the prototypical self-storage buildings seen around the 
country. Though a self-storage facility, it exudes ‘personality and vibrancy’ that 
the developer required. 

ESTIMATED COST $70 Million 
DEVELOPER Steve Freedman 
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PHASE 2 - INTERMODAL CENTER AND 
ATTAINABLE HOUSING 

The intermodal Center (IC) is the key catalytic component of the Gas Plant District restoration 
project. The project will in whole or in part require Federal funding and inter-governmental use 
agreements. The IC enables the GPD-RA team to fulfill many of the policy requirements in 
Section 10 and 11. It establishes that the newly expanded Gas Plant District will be a 21st century 
low carbon footprint community. The new Historic Gas Plant District will become an intermodal 
community by housing as many as 7,000 vehicles, relieving the district of much automotive 
traffic. Our aim is to have alternative means of transportation on site in lieu of automotive. Such 
auto alternative means include, but not limited to, walking, bicycle, self-driving autos, and 
perhaps limited light rail. The IC utilizes property that has air rights over a public right of way, 
which is not currently being utilized. There have been discussions regarding the removal of I-175 
to re-establish connectivity to the south and Campbell Park. The GPD-RA Team will explore the 
removal. The actual configuration of lanes that interface with the 7,000-stall parking structure 
will be determined by further civil and structural analysis conducted by the civil engineers and 
our parking consultants. We believe that the IC as configured is a game changer for the 
community, freeing up the current surface parking for more user-friendly development. It also 
potentially affords opportunities to create underpasses from the Gas Plant District to the south 
which was interrupted by the I-175 construction. We construe I-175 as a barrier and we'll take 
every opportunity to engineer multiple openings to reestablish ground level connectivity to the 
south side. We have more to add to this point in our phasing plan (see section F). 

Specifically, the design to be incorporated by RGA/TRC Worldwide Engineering utilizes well-
known precast components. The six to seven story structure contains four sections. Each section 
is 400 feet long with three drive aisles. The center aisles are sloped and serve as park-able ramps. 
The exterior aisles are level to interface with the residential finger wings that protrude out to the 
north. This is the most cost-effective parking solution in the local industry and several 
contractors can be qualified to provide lump sum bids. This component is a Public/Private 
Partnership between the City/Federal Government and GPD-RA. 

As part of the Phase 2 developments, we intend to finger out residential wings in courtyard 
configurations from the Intermodal Center. These double loaded corridor wings will be at the 
same level as corresponding levels in the IC. Therefore, residents can park in the two southern 
components of the IC at designated locations at the level of their DUs and avoid taking 
elevators. This is a safe user-friendly configuration providing security and convenience to 
residents of the three super blocks of attainable housing. 

Each floor of a superblock contains 75 DUs with connectivity to the IC or under building ground 
level parking. The three structures are 6 levels, and each contains 450 DUs. The total DUs for this 
phase is equal to 1,350 for both Option A and B. So, the Mayor’s target of more attainable 
housing whatever the stadium decision will be is realized early on. 

ESTIMATED COST INTERMODAL CENTER $350 MILLION 
ESTIMATED COST ATTAINABLE HOUSING $250 MILLION 
TOTAL ESTIMATED COST $600 MILLION 
DEVELOPER ONICX/ DR. KIRAN PATEL 
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PHASE 3 - FIRST AVENUE SOUTH 
STACKED MIXED USE 

This stacked mixed-use development totals approximately 220,000 square feet 
located on five acres. The stacked mix use configuration continues the type of 
development currently seen along First Avenue South. It involves residential 
above retail fronting on First Avenue South. Structured parking is concealed 
behind. Parking structures are wrapped with multifamily residential floors 
above. The total number of market rate units equal 350. The goal is to provide a 
full range of housing opportunities from 1,000 fixed income/affordable units in 
phase six to 1,350 attainable residential units in phase two to 450 market rate 
units in phase three. In all the GPD-RA Team proposes to develop over 2,800 
DUs in these three phases. Our unique design approach in capturing the air 
rights over I-175 enables us to provide this number with relative certainty. We 
have the potential to attain more units if no stadium is built and the Trop is 
demolished. The total will then equal 3,800 with another 1,000 DUs of 
affordable fixed income residential units on the stadium 17-acre site. 

ESTIMATED COST $150 MILLION 
DEVELOPER ONICX/ DR. KIRAN PATEL 

Sections 10 and 11 areas of fulfillment 

Section 10 

Section 11 

11.0.2 
11.0.3 
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PHASE 4 - R&D HIGH TECHNOLOGY PARK 

Located east of a potential new retractable dome MLB Stadium, the high-tech R&D 
Park will be developed by Brennan investments. It will pattern after successful similar 

parks in the company’s substantial portfolio. This parcel area totals approximately 
525,000 square feet or 12 acres. Brennan is a skilled National Association of Office 
Industrial Park developer. We have provided comparable projects which include Elk 
Technology Park near Chicago and many local developments of Brennan totaling 
millions of square feet of build out. 

The phase four build out is slated to equal approximately 1.25 million square feet. At a 
floor area ratio equal to 2.5, the build out could be higher depending upon velocity of 
lease up. The construction value of this phase could exceed the $425 million projected. 

This project addresses the demand for high paying jobs and economic development 
that is crucial to improving the affordability of housing, as well as supporting nearby 
businesses. The economic impact of such a high-tech development could be as much 
as a multiplier of three. A trade or university tenancy would be ideal to provide job 
training and placement services. 

The GPD-RA team will rely on established economic development agencies including 
business chambers across the Bay area. In the last year, the GPD-RA team conducted a 
presentation to the St. Petersburg Chamber of Commerce. We are committed to the 
placement of day care centers in the district as well as after school care. 

William Henry, PhD was the Chairman of the Hillsborough County Industrial 
Development Authority ‘IDA’ and signed over $500 million in tax exempt IDA bonds in 
an eight-year period. The GPD-RA team will employ any known economic incentives to 
attract high paying jobs to the Gas Plant District including, but not limited to, tax 
exempt financing via Pinellas County, land write downs and lease abatements for 
limited periods to qualifying companies. Co-location opportunities will be made 
available with educational entities such as USF and St. Petersburg College. 

ESTIMATED COST $425 MILLION 
DEVELOPER BRENNAN INVESTMENT GROUP 
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PHASE 5 - TROPICANA FIELD 
OPTION A - NEW RETRACTABLE DOME STADIUM 

According to some estimates, a state-of-the-art retractable dome stadium is 
likely to cost (at the time of construction in the next five years) about $1.2 to $1.5 
billion dollars. The funding source is unknown. The timing is unknown. The 
development is the responsibility of the Rays MLB ownership. Since this 
development will be located on an out-parcel but surrounded by development 
from the city selected development team, on-going coordination is essential. Our 
counsel Tara Tedrow has spoken to the Rays’ Counsel and at the appropriate 
time we will endeavor to make the co-located developments seamless. 

The policy aim of our two master plans is that there be NO DIFFERENCES of any 
land use or development program regardless of the stadium siting. So, it is more 
likely than not that the Trop could remain functional for some time until a 
funding source is identified to construct a state-of-the-art MLB stadium on the 
17-acre out parcel. In that respect, the City and Rays could look at Option B as a 
phase until funding is identified for a new stadium whether that be for five, ten 
or even 15 years out. There will be no potential for eviction nor extreme sense of 
urgency to either fund a new stadium or exit the area for a different site in 
Tampa Bay. 

ESTIMATED COST $1.5 BILLION 
DEVELOPER RAYS MLB OWNERSHIP 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 104 



 

 

      Sections 10 and 11 areas of fulfillment 

Section 10 2 

11.0.2 
Section 11 11.0.3 

11.1.2 

PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 105 



    
      

 

         
 

           
         

     
          

           
          

         
           

  

         
          

   

           
             

     
 

PHASE 5 - TROPICANA FIELD 
OPTION B - IMPROVEMENTS TO THE EXISTING 

TROPICANA FIELD 

This option calls for substantial improvements to the current Tropicana Field 
stadium to enhance the fan experience. Those improvements include, but may 
not be limited to: 

1.Enlarging box seating to accommodate placement of restroom facilities in 
executive suites 

2.Opening up the façade around the perimeter to let more light in and 
perhaps potentially skylights in the dome. Both improvements will facilitate 
‘daylighting’ which is a LEED objective. 

3.Structural shoring that may be required due to some settlement issues. 
4.Creation of a Memorial Gas Plant District Park around Tropicana Field to 

honor the displaced residents of the historical Gas Plant District and 
incorporate the Trop surrounds into a museum district. The district will 
celebrate African American history in the Gas Plant District and culture of 
the neighborhood. 

This project shall equal $500 -$600 million dollars. Funding shall come from 
the sources identified earlier. We refer to this phase as Option B in the phasing 
plan found in section F. 
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ESTIMATED COST $600 MILLION 
DEVELOPER CITY/ COUNTY/ RAYS 

Sections 10 and 11 areas of fulfillment 
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PHASE 6 - WORKFORCE AND 
AFFORDABLE HOUSING 

The workforce and affordable housing tract is comprised of 710,000 square feet 
or 16.3 acres, at a density averaging 50 dwelling units per acre. We anticipate 
1,000 units depending upon how much of the low-density historic 
neighborhood segment is market feasible and attainable. These 1,000 
affordable housing units are anticipated to cost $325 million. This phase 
addresses the critical need for workforce and affordable housing. The GPD-RA 
team is committed to working with Invictus Communities to identify sources of 
grants and other revenues to facilitate this build out. One potential program is 
‘Pennies for Pinellas' which has had success in making available county dollars 
to subsidize land costs to qualified affordable housing developers in Pinellas 
County. 

We will address all levels of affordability including highly distressed and mixed 
income uses. Different building types could include, but not be limited to, mid-
rise apartments, towers, as well as more garden configurations and walk ups in 
the historic district. Any towers could have upper floors set back from the street 
to create more of a neighborhood feel when walking in the community but still 
allow for the density needed to meet pent up demand. 

The inclusion of affordable and workforce housing units in Phase 6 of the 
redevelopment does not mean that the first five phases must be completed 
before work on Phase 6 begins. Because different developers will be working on 
distinct phases, work can run concurrently and need not be consecutive. All 
phases will need the master planning and City and community buy in of the 
master plan to occur, but once the plan is approved along with other factors 
that impact all phases are in in place work on each of the various phases can 
begin and proceed at the pace dictated by its use and the sources funding it. 

The cost of maintenance and operation of the roads within the Historic Gas 
Plant District redevelopment is one such item that will need to be documented. 
These expenses can be shared pro rata among each of the development 
partners based on the anticipated traffic generated by each phase as 
determined by use and other appropriate metrics. A master agreement 
addressing shared amenities, roads, etc., with cost sharing and appropriate 
cross use/access easements will be executed among the development 
members as part of the master planning process. 
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The following pages contain representative numbers based on the assumptions 
set out above. There may be an opportunity for an additional 1,000 affordable 
and workforce housing units which can be incorporated in Phase 2 as finger-like 
extensions from the intermodal center to be constructed in that phase. These 
units will be coupled with market rate units for a mixed income development 
that runs the full range of incomes from low and medium to market rate. The 
representative budget assumes the land will either be donated or made 
available via a long-term ground lease. Land is not included in eligible basis for 
purposes of generating the federal Housing Credits that will fund a substantial 
portion of the cost of these units. Funding sources for the additional 1,000 would 
be similar in nature to those shown for the current 1,000 unit program. 

InVictus recognizes our proposal is just that – a proposed way to approach, 
finance, build, program, and operate Phase Six of the redeveloped property. 
While we are excited about our proposal, we are open to – and anticipate – that 
the City, the former residents, and descendants of residents of the Historic Gas 
Plant Neighborhood, adjoining neighborhood associations, and the St. 
Petersburg, Pinellas County community at large will have exciting ideas that 
build on ours and alter the concept. We welcome that input and look forward to 
the feedback and exchange of ideas. 

Our assumptions and projections regarding costs, timing, unit mix, building type 
are for illustrative purposes only. The process of redeveloping this site will occur 
over a period of years during which market dictates and community desires will 
evolve; no one can accurately predict construction pricing or available sources of 
funding years in advance. However, InVictus has the experience to adapt to 
changing conditions, access additional sources to fill unanticipated funding 
gaps, and deliver the product the community wants, needs, and deserves. With 
the resources, expertise, and creativity of Alliant Capital/Walker & Dunlop, 
Invictus Communities LLC is well equipped to deliver on its commitments. 

Affordable Phasing Plan 

Phasing, unit mix, and funding sources are all subject to change based on 
market conditions, market study results, and available funding from Florida 
Housing and other sources. Project based housing assistance vouchers will be 
pursued as a supplement to funding sources on all phases. The phase funding 
lists contemplate the current best available vehicles to build affordable and 
workforce units in today’s market. The current affordable/workforce plan 
includes 1,000 units and creates 1,911 beds of additional housing. The total 
development cost (TDC) for the 1,000 units is estimated to be $325,000,000 
based on current construction pricing for concrete multistory construction. 
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Phase 6a 
Phase 6a will be a workforce housing phase of 400 units affordable to households 
whose incomes range from 80%-120% AMI. This was chosen because it is not 
competitive funding. HUD Funding allows for workforce units to be built through a 
noncompetitive application process. The TDC for this phase will be approximately 
$130,000,000 not including land cost. 15% of the total construction cost will have to 
come from other equity sources including local funds such as Pennies for Pinellas as 
well as investor funds. Concrete construction will be used. 

Phase 6b 
Phase 6b will be a 9% Low Income Housing Tax Credits (LIHTC) phase. This is a 
competitive application process, so the timing of the funding is variable. Obtaining 
the requisite level of funding from either City of St. Petersburg or Pinellas County to 
qualify the development for Local Government Area of Opportunity (LGAO) funding 
classification would be a requirement to be competitive in this process. This phase 
would be a completely affordable phase using the Average Income Test to obtain 
an income mix from 30% to 80% AMI that would average no greater than 60% AMI. 
This would be concrete construction with the capital stack including 9% tax credits 
and permanent debt; based on the current tax credit cap for Pinellas County 
developments, there may be a need for gap financing from local government or 
private sources of funds. The TDC for this phase is estimated to be $32.5 million 
dollars. 

Phase 6c 
Phase 6c will be a 4% LIHTC Bond Phase combined with HUD Financing, permanent 
debt, and having the requirement for additional City and County funds to fill the 
remaining funding gap. This phase is contemplated at 200 units with a mix of 
affordable and workforce accomplished through use of the Average Income Test. 
The percentage of affordable to workforce can be determined based on updated 
market information and community outreach conducted prior to commencement 
of this phase. The TDC for this phase is estimated at $65 million dollars. 

Phase 6d 
Phase 6d is currently programmed to use the Florida Housing SAIL funding program 
that combines tax exempt bonds and 4% LIHTC with State of Florida SAIL funding. 
This program typically leaves a funding gap that will need to be filled with both a 
permanent debt source and gap financing from either the City Pinellas County, the 
Federal Home Loan Bank, or other public or private source. The TDC for this phase is 
estimated at $48.75 million dollars. 

Phase 6e 
Like Phase 6d, Phase 6e is also currently programmed to use the Florida Housing 
SAIL funding program with tax exempt bonds and 4% LIHTC. This phase will 
therefore also have a funding gap that will need to be filled with other public or 
private sources. The TDC for this phase is estimated at $48.75 million dollars. 
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Overall Financing Comments 

Phasing, unit mix, and funding sources are all subject to change based on 
market conditions, market study results, available funding from Florida Housing 
or other sources, and the then-current needs and desires of the community. The 
phase funding listed above are the current best available vehicles to build 
affordable and workforce units in today’s market. The current 
affordable/workforce plan includes 1,000 units and creates 1,911 beds of 
additional housing. The TDC for the 1,000 units is estimated to be $325,000,000 
based on current construction pricing for concrete multistory construction. 

What will not change is 

our commitment to including local WMBE and SBE businesses and 
providing minority employment opportunities, 
our commitment to including housing attainable at a wide range of 
incomes, 
our commitment to not just respect but display the history and culture of 
the Historic Gas Plant Neighborhood, 
our commitment to reconnect the site with the larger community, and 
our commitment to create a community that everyone can take pride in. 

The Invictus team will pursue partnerships with local community groups as well 
as the quasi-governmental housing authorities from both Pinellas County and 
St. Petersburg. The Invictus principals 
have extensive experience with housing authorities developing several 
properties, including Pinellas Heights and Landings at Cross Bayou with the 
Pinellas County Housing Authority while with their previous employer. It is our 
hope that the housing authority would work with the developer that is chosen 
for the development. The InVictus principals have worked with virtually every 
available source of funding over the course of their careers in affordable 
housing from Housing Credits to SAIL, SHIP, HOME/HOME-ARP, CDBG/CDBG-
DR, FHLB-AHP, Freddie Tax-Exempt Loans (TEL), Private TELs, and Opportunity 
Zone investment funds. Funding gaps can be filled in a variety of ways through 
a myriad of sources. Through our Alliant/Walker & Dunlop joint venture, InVictus 
Communities, we have access not only to a platform for a wide variety of 
resources, but also some of the most creative minds in the industry. 
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Pl'O sed Affordable and Workfo1•ce Housin FundiD , AMI fu, and Phasio _ Plan l,OOOUDits · 

Phase Units Phase 6a Phase 6h Phase Ck Phase 6d Phase 6e 
Funding Type l:IUDd4/223 - SI¾ LlliTC 4%LIHTC HIP 4¾ LIHTC/SAIL 4¾ LWTC .All, 

Total Units 1000 400 100 200 150 150 

30% ii 60 10 20 15 

40% fl 125 15 30 40 40 

50% AMI 4S 15 30 

60%AMI 200 30 60 55 55 

70% AMI 45 15 30 

80%AMI 325 200 I - 30 40 40 

100%.AMI 100 100 0 

l20%Al\,O 100 100 0 

Afforda&k aud Workforce Housing Bedl·oom Count 

Studio 100 40 10 20 25 25 

One Bem-m;i i;n/ 011e Bath 150 60 I - 30 22 22 

Two BedJ.•oom/fwo Bath. 550 220 55 110 83 &3 

Thl:ee Bedt-oom"fwo Baril 200 &O 20 40 20 20 

Bedrooms 1911 780 195 390 273 273 

Total P•er Phase Cost $325. 000 000.00 $130 000,000.00 $32 500 000.00 $65 000 00.00 $48 750. 000.00 $48 750,000.00 
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BuildiJJg U11it Mixa,rd Sqriare Footages - Phase 6a (400 UJJits) 
Historic Gas Plant Site 

No Sobsidl"' '" * Blended SF 
Monthly 

#of Gros Sq. T e,tal Gross Rent per et 
Alc'\fl Type Net Rent Subsidy<'* Gross Unit% fonthly Gross Rent Net Sq. Ft.* 

Rent 
Units Ft. Sq,. Ft. SF 

80% St11djo $1 ,059 $0 SJ ,059 20 5.00% $2 1, lSO 550 605 12,100 l 93 
100% Studio $1,437 $0 Sl ,437 10 2.50% $14,370 550 605 6,050 2.61 
120% Studio Sl.725 $0 Sl,725 10 2.50% $17,250 550 605 6,050 3.14 
80'Vo lbr/ lb $1,132 so Sl,132 30 7.50% $33,960 700 770 23 ,100 1.62 

100% l brl lb Sl,540 $0 Sl ,540 15 3.75% $23,100 700 770 11,550 2,20 
120% l br/ lb Sl.848 $0 Sl ,848 15 3.75% $27,720 700 770 11 ,550 2.64 
80% 2br/2b Sl ,321 so Sl ,321 100 25.00% $132,100 950 1,045 l04,500 1.39 

100% 2br/2b $1 ,847 $0 Sl ,847 60 15.00% $11 0,820 950 1,045 62,700 I.94 
120% 2hr/2b S2,217 so $2,217 60 1500% $133,020 950 1,045 62 700 2.33 
89% 3bif2b $1 ,537 so Sl,537 40 10,00% $61 ,480 1,100 1,210 48,400 1.40 

100% 3br/2b $2,135 so $2, 135 20 5.00% $42,700 l , \00 J,2.10 2A,200 J 94 
120% 3br/2b $2,562 so S2,562 20 5.00% $51,240 1.100 1,210 24 200 2.33 

TOTAL 400 10Cl% $668.,940 397,lOCl 

Common Area Factor 25.00% 99,275 498,875 Gross SF 

BuildiJ,g U11it Mi.i,; a1td Sqriare Footages - Pllase 6b (100 U11i1s) 

Historic Gas Plant Site 

No Subsidy"* • Blended SF 
l\fonthly 

#of Gros Sq. T e,tal Gross Rent per 'et 
Al'\,fi Type Net Rent Subsidy"* Gros Unit% Monthly Gross Rent Net Sq. Ft.* 

Rent 
Units Ft. Sq .. !Ft . SF 

30% Studio $340 so $340 I 1.00% $340 550 605 605 I 0.62 
40% St1!1dio $484 $0 $484 I 1.00% $484 550 605 605 0.88 
50% St1!1dio $627 $0 $627 2 2.00% S!.254 550 605 l.210 I 1.14 
60% St1!1dio $771 $0 $77] 2 2.00% SJ 542 550 605 l.ZlO 1.40 
70% Studio $9 15 $0 $9 15 2 2.00% S! .830 550 605 l.210 l.66 
80% Studio Sl ,059 so SJ,059 2 2.00% S2, ll 8 550 605 l ,2l0 l.93 
30% l btll b S.362 so 5.362 I J_uu% S362 / UU //U 770 I' 0 .. '.52 
40% l br/ lb $5 16 so $5 16 4 4.00% $2,064 700 770 3.080 0.74 
50% lbr/ lb $670 so $670 2 2.00% SI ,340 700 770 l 540 0 .. 96 
60% l br/ lb $824 so $824 4 4.00% $3,296 700 770 3.080 118 
70'% lbr/ lb $978 so $97& 2 2.00% Sl .9S6 700 770 l 540 l.40 
SfWo lbif lb $1 ,132 $0 Sl, 132 2 2.00% $2,264 700 770 1,540 l.62 
30% -J_hr ·/_ , '!.'l'l I :SU $j~ J t, O .VVYO l>.t, 'IXJ_ :1:>V I l id'\ r, i-lU I' u.a ·,1 
41)%, 2br/2b $582 $0 $582 7 7.00% S4,074 950 L045 7.315 I 0,61 
50% 2br/2b $766 so $766 8 8.00% $6,128 950 1.045 8 360 I 0.81 
61)%;, 2br/2b $951 so $95l 16 16.00% SIS,216 950 L045 16,720 I 1.00 
70% 2br/2b Sl.136 $0 Sl,136 9 9.00% $10 224 950 1.045 9405 i 1.20 
89% 2br/2b $1,321 so Sl,32l 9 9.00% Sll ,889 950 1,045 9,405 i )39 
30°/o jbr/3b ~ h 'l so 5:46(} 2 2.0U"/o $938 I 100 1.210 2-420 I n,n 
40% 3bt/2b $683 so $683 3 3-00% S2.049 1,100 l.210 3,630 0 .. 62 
50°/o 3br/2b $896 so $896 3 3-00% $2688 l,100 l.210 3 630 I 0.81 
60% 3br/2b SUIO so Sl,l lO 8 8.00% S8.880 1,100 1 210 9,680 l.01 
70% 3br/3b SL323 so SI 323 2 2.00% $2,646 I 100 L2l0 2420 1.20 
80%, 3hr/2b Sl.537 so SI ,537 2 2.00% $3,074 1 100 l ,210 2420 1,40 

TOTAL 100 10Cl% $89;038 99,275 I 

Common Area Factor 25.00% 24819 126593 Gross SF 
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No Subsidy" .. " Blended SF 

Monthly 
#ef Gross Sq. Tota l Gross Sq. Rent per et Al\ll Type Net R ent Sub idy"" Gro s Unit % -fontbly Gross Rent Net Sq. Ft." 

Rent 
U nits Ft. Ft. SF 

30% Sturuo $340 $0 l>J'IV 2 l .U\J"/o ShXII DU hll) L210 0.62 
40% Studio $484 $0 $484 2 1.00% $%8 550 605 I 210 0 ,88 
50% Studio $627 $0 $6?7 4 ?.00% $2.508 550 605 242,0 J.1.4 
60% Studio $771 $0 $771 4 2 .00% S3 084 550 605 2420 1.40 
70% Studio $9 15 $0 $9 15 4 2 .00% $3,660 550 605 2.420 1.66 
80°/., Studio $ 1,059 $0 S l,059 4 2 .00% $4,236 550 605 2.420 1.93 
JUV/ o 1 Dr/ Ill l.,62 $0 .l.'162 2 l .U\J"/o sn4 /UU /fU U40 0 .. :52 
40'% l br/lb $5 16 $0 $5 16 8 4.00'l/4 $4.128 700 770 6 160 0 .. 74 
50% ! br/ib $670 $0 $1570 4 2 .00% $2,680 700 770 3 080 0,96 
60% lbr/lb $824 $0 $824 8 4 .00% $6.592 700 770 6160 l 18 
70% l br/lb $978 $0 $978 4 2.00'l/4 S3 912 700 770 3,080 1.40 
80% ! br/ib $ 1,132 $0 S l, 132 4 2 .00'l/4 $4,528 700 770 3 080 l.62 
JU% , .,_...,.,,.., $397 $0 .l., 97 12 6.U\J"/o S4 ,764 \l)U J,114'1 12 ~,IO 114"1 
40% 2br/2b $582 $0 $582 14 7 .OO'l/4 SS.148 950 1,045 14,630 061 
50% 2br/2b $766 $0 $766 16 8.00'l/4 $ 12,256 950 1,045 16,720 0,81 
60% 2br/2b $951 $0 $951 32 16.00% 530.432 950 1,045 33 440 1.00 
70% 2br/2b SU36 $0 S l.1 36 18 9 .00'l/4 $20,448 950 I 045 18 810 1.20 
80% 2br/2b $ 1,321 $0 S l ,321 18 9 .00'l/4 $23,778 950 1,045 18,810 1.39 
30%, 3brl3b $469 $0 $469 4 2.00% Sl.876 I 100 1210 4.840 0,43 
40% 3br/2b $683 $0 $683 6 3.00'l/4 $4,098 1,100 1,2 10 7,260 0 .. 62 
50% 3br/2b $896 $0 $896 6 3.00'l/4 $5,376 1,100 1,2 10 7 260 0 .81 
60% 3br/ 2b $ 1.110 $0 S l, IIO 16 8.00% S I 7,760 I 100 1210 19,360 1.01 
70°/o 3br/ 3b S J 323 $0 $ 1 323 4 ?..00% $5.292 1100 1.210 4 840 120 
80% 3br/2b SU37 $0 S l 537 4 2 .00'l/4 $6,148 1.100 1,2 10 4 840 140 

TOTAL 200 100% $178.076 198.550 

II C 638 Mll.687 C.,-,w~SF 

No Subsid'V" .. " Blended SF 

Monthly 
#ef Gr O!iSSq. Total G r 0 5S q. Rent per et 

AJ\l[I Type Net R ent Sub idy"* Gro s Unit % M onthly Gro s Rent Net Sq. Ft." 
Rent 

U nits Ft. Ft. SF 

30'Vo SU1dm $34(1 $0 l>J'IV 2 I _Jjo/o SMU DU hl l ) l.llU U.bZ 

40°/o su,dio $484 $0 $484 3 2 .00% SL452 550 605 L815 0,88 
60% Sru.dio $771 $0 $771 7 4.67% $5.397 550 605 4.235 1.40 
80% Sn1dio Sl.059 $0 S 1.059 3 2 .00'l/4 $3.177 550 605 l,81S 1.93 
30% l brllll $362 $0 $362 2 1.33% $724 700 770 1.540 0.:52 
40% lbr/ lb S5 ! 6 $0 $5 16 5 3 .33% S2.580 700 770 3.850 0,74 
60•% l br/lb $824 $0 $824 10 6.67% $8 ,240 700 770 7 700 1 l8 
80% l br/lb Sl.132 $0 S U 32 5 3.33% $5,660 700 770 3,850 1.62 
30% 2br/ 2b $397 $0 $397 7 4 .67% S2 779 950 I 045 7.315 0 ,42 
40% 2br/2b $582 $0 $582 12 8.00% $6,984 950 ),045 12.540 061 
60% 2br/?b $951 $0 $95 1 52 3467% $49,45? 950 l 045 54 340 l 00 
80% 2br/2ll S l ,321 $0 S l,321 I 12 8.00'l/o $ 15,852 950 1,045 12,540 1.39 
30% 3brl3b $469 $0 $469 4 2.67% Sl.876 1100 1210 4.840 0,43 
40% 3br/2b $683 $0 $683 6 4 .00"/o $4.098 1,100 1210 7.260 0,62 
60% 3br/2b S!. llO $0 S U IO 14 9.33% $ 15.540 1,100 1,2 10 16,940 101 
80% 3b!i2b Sl.537 $0 Sl.537 6 4.00'l/4 S9 222 I 100 1,2 10 7.260 1.40 

TOTAL 150 10G% $133,713 149,050 

I Collllllon Area Factor 112.s.00% I 311263 I I 1ss1s12 I GrossSFI 
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II Briildi1rR U11il Mi,: a11d Square Foolafles -Phase 6e ,(150 Units ) II 
Historic Gas Plant Site 

No Subsidy"" .. Blended SF 

Monthly 
#0( Gros.sSq. Total Gross q. Rent per et ~u Type Net Rent Sub idy""" Gro s Unit % l\fontbly Gro s Rent Net Sq. Ft.* 

Rent 
Units Ft. Ft. SF 

30% Studio l>.i'l l l $0 :l;j'I\J 2 I .JJo/o :SblS\J DU hi" l ,tlO U.bZ 

40% Studio $484 $0 $484 3 2.00% Sl.452 550 605 l 815 0,88 
60% Studio $771 $0 $771 7 4.67% $5-397 550 605 4.235 J.40 
80% Studio SI.059 $0 S i_059 3 2.00% $3,177 550 605 l 815 1.93 
30%, l brJIIJ $:i62. $0 S.162 2. 1.333/o :l> /24 / UU /fU l ,540 U.:i2 
40% !hr/ lb $5 16 $0 $5 16 5 3.33% $2.580 700 770 3.850 0.74 
60% l br/lb $824 $0 $824 IO 6.67% $8,240 700 770 7 700 l.18 
80% l br/lb SLI32 $0 SIJ32 5 3.33% $5,660 700 770 3,850 l.62 
30''/o 2brf2b $397 $0 $397 7 4 .67% $2.779 950 I 045 7.315 0,42 
40% 2br/2b $582 $0 $582 12 8.00%, $6 ,984 950 1,045 12.540 0 .. 61 
60% 2br/2b $951 $0 $9Sl 52 34.67% $49.452 950 1 045 54 340 1.00 
80% 2br/2b S l ,321 $0 $ 1)21 12 8.00% $ 15,852 950 1 045 12,540 139 
30% 3br/3b $469 $0 $469 4 2.67% $1.876 I 100 1210 4 840 0.43 
4041/o 3br/2b $683 $0 $683 6 4 .00% $4 ,098 l 100 1210 7.260 0.62 
60% 3br/2b SUlO $0 S l.1 10 14 9.33% $ 15.540 1,100 1,2 10 16.940 1.01 
80% 3br/2b Sl.537 $0 SI.537 6 4 .00% $9,222 LI OO 1210 7,260 l.40 

TOTAL 150 100% $133,713 149,050 

I Common Area Factor 1125.00% 1371263 I I 1881812 I GrossSF I 

ESTIMATED COST $325 MILLION 
DEVELOPER INVICTUS COMMUNITIES 

Sections 10 and 11 areas of fulfillment 

Section 10 4 

Section 11 

11.0.2. 
11.0.3. 
11.0.4. 
11.1.1. 
11.1.3. 
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PHASE 7 - CONVENTION CENTER HOTEL 
AND GUEST ROOM TOWERS 

This phase contains convention and public common area amenities 
including ballrooms, food and beverage venues, meeting rooms and 
potential conference centers to address the need for community meeting 
assembly space. Each tower shall be comprised of 450 suites each. These 
towers should accompany the construction of the new Tropicana Field 
and be placed abutting it along the east side of Booker Creek whether 
the stadium ultimately ends up as either a new retractable roof Stadium 
on the east side of Brooker Creek (Option A) or it is to be a renovated 
existing Tropicana Field (Option B). The new stadium (Option A) is 
currently shown on the 17-acre out parcel dedicated to the Rays by the 
City. The hotel towers will remain east of Booker Creek regardless of the 
stadium outcome. 

The guest room towers constitute a potential $400 million build out 
depending upon whether they are built after the new stadium or 
concurrently with off season improvements to modernize the existing 
Trop. The towers will be developed as either a Marriott/Wyndham brand 
as Dr. Patel has executed projects in Clearwater Beach and elsewhere. 

COST $450 MILLION 
DEVELOPER ONICX/DR. KIRAN PATEL 

Sections 10 and 11 areas of fulfillment 

12 

Section 10 
15 
16 
21 

Section 11 

11.0.2 
11.0.3 
11.0.4 
11.0.12 
11.1.1 
11.1.7 
11.1.9 
11.1.10 
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PHASE 8 - AFRICAN AMERICAN HISTORY & 
CULTURAL MUSEUM AND GAS PLANT MEMORIAL 

PARK 

The cultural museum areas shown in blue will straddle both sides of Brooker 
Creek and be incorporated into a linear park. The museum will be the 
centerpiece of the entire development. Symbols of the tank towers will be 
emblematic of the neighborhood district’s legacy. If the stadium is renovated, 
we would expect more dollars to become available to support a significant 
50,000 square foot Museum and Public Park space, including additional Tax 
Increment Financing. In Section F, we recommend that a museum grant 
application be attached to the infrastructure grant application for the 
Intermodal Center. It is the GPD-RA team position that the construction of I-175 
contributed to in whole or in part, the disruption of the Gas Plant District 
neighborhood cohesiveness and that restitution should be made for that 
Federally. 

COST $50 MILLION 
DEVELOPER CITY/GPD-RA TEAM 
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      Sections 10 and 11 areas of fulfillment 

3 
9 
11 

Section 10 15 
16 
17 
21 

11.0.2. 
11.0.3. 
11.0.12. 
11.0.13. 
11.0.14. 

Section 11 
11.1.1. 
11.1.8. 
11.1.9. 
11.1.10. 
11.2.10. 
11.2.12. 
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   PART E: 

Depiction of the 

Development 



  

■ Public: Storage 

Intermobi I Center/ 
Attainable Hous ing 

@] stacked Mi xed-Use 

!Hi gh Tech Park 

~ New Stadium 

1£11Affordabl e/ 
l.!!JAttainab le Housing 

7 Hotels/ Hosp ital ity 

African American 
8 Cultural Center 

SITE PLAN 

Option A 
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RENDERINGS 
Option A 
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■ Public St orage 

■ I nterm obal Center/ 
Attainable housing 

!TI stacked Mixed Use 6 

4 High Tech Park 

~ Mod ifi ed T ropicana Fi eld 

IK)Affordabl e/ Attainable Hous ing 

[zJ H otels/ H ospitality 

a African A meri can 
Cu ltural Museum 

SITE PLAN 

Option B 
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RENDERINGS 
Option B 
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  PART F: 

Timing of Development 
and Development 

Phasing 



              
              

              

                   
       

 

              

      
                  

             
          

            
            

             
              

              
     

            
            

    
 

         
            

               
             

           
             

     

           
              

What portion of the proposal development could occur prior to the end of the 2027 MLB 
season if the required approvals set forth in the ‘Use Agreement’ are obtained and what 
portions of development could not occur until the end of the 2027 MLB season? 

Options A and B refer to the Narrative for Phase 5 Tropicana Field. Option A calls for a new stadium. 
Option B calls to renovate the existing stadium. 

BEFORE 2027 

GPD-RA has identified the following phases that could occur before the end of the 2027 
season: 

Phase One: Self-Storage (Options A&B) 
The reason that phase one could begin early on is that in the sector near the I-175 and 275 
interchange we have identified a 1.5 to 2 acre site to situate two 140,000 SF towers (as 
depicted in the renderings) without much disruption to current MLB operations. Self-
storage facilities do not require much onsite parking and have no full time occupancies. 
This development can be freestanding. The demand factors for self-storage in and around 
the Trop are very strong. Mr. Freedman is capable of self-funding the buildout. The 
images of these ‘artsy’ art deco buildings have captivated many in Tampa bay and could 
be a ‘signature’ for what is to come. The idea is ‘who could believe that self-storage 
buildings could look like this’? 

The development could provide almost immediate cash flow to both the City and GPD-
RA helping to fund up front soft costs of the development. 

Development Time Frame: 2-3 years 

Phase Two: Intermodal Center Attainable Housing (Options A&B) 
Since the Intermodal Center is the key catalytic component to freeing up surface parking 
at the Trop, grant applications should begin ASAP. Our team is capable of an early grant 
application. We will tap Shumaker Advisors or equal lobbyist for this role in cooperation 
with DOT and other governing agencies. Unlike the potential stadium funding, which 
remains unidentified, ample Federal dollars are available for funding in part or in whole 
for this important infrastructure program. 

Because it is positioned in air-rights over I-175 with governmental ownership, interlocal 
and use agreements will need to be fashioned with the Federal Government and DOT. 
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The Intermodal Center can contain ‘mixed use’ with ground level commercial/retail 
tenancies in a similar configuration to stations in the Miami Dade County Metro Rail line. 

This project can be phased into several increments along I-I75 in order to achieve an 
early operation. Further, the location above right of way will not disrupt current MLB 
operations at Tropicana Field. Early occupancies can start freeing up developable land 
along First Ave South in the Phase Three district and in the Phase Four High Tech R&D 
district. As the IC is constructed from east to west we have dedicated the first two 400 
foot long components to interface with 1,350 DUs developed by the Onicx/Dr. Patel 
team. These six story mid-rise structures will exhibit multiple connection points to the IC, 
thus enabling one half of the total DUs we propose to become occupied prior to the 
2027 MLB season. 

Development Time Frame: 3-5 years 

Phase Three: First Avenue South Stacked Mixed Use (Options A&B) 
As the intermodal center is completed as described above, the 11-acre tract could see 
development activity as soon as three years. We anticipate a rapid build out due to 
strong current demand factors at this site with equally strong comps to attain financing. 

Development Time Frame: 3-5 years 

Phase Four: R&D High Technology Park (Options A&B) 
As with the Phase 3 build out, the Phase 4 development can be phased in concurrently 
with the intermodal center build out. Therefore, the GPD-RA plan is to have the first four 
phases completed BEFORE the end of 2027. This will be the case whether funding is 
found for a new stadium before the Trop lease expiration or not. The advantages and 
benefits to taxpayers of this prudent fiscal approach are self-evident. This is revenue 
neutral and citizens will see much progress before the end of 2027 whether a new 
stadium is built or not. Incubator business development can begin early on. Job training 
can begin early on as well. Economic externalities and demand generation for goods and 
services can be jump started. 
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A corporate relocation will be required to begin construction on a 500,000 SF office 
tower. 

Development Time Frame: 3 to 5 years 

Phase Five: Tropicana Field (Option A) New Retractable Dome Stadium 

This phase will be the demolition of the existing Tropicana Field and build a new 
domed stadium in the reserved 17-acre site. 

Development Time Frame Unknown due to lack of funding 

Phase Five: Tropicana Field (Option B) Improvements to Existing Tropicana Field 

As explained elsewhere in our response, the GPD-RA team hopes for the best in that 
new stadium funding is identified sooner rather than later and that the original Gas 
Plant District location can be restored and expanded in and around the current 
Tropicana Field site. However, given our fiscal policy, we are compelled to plan for 
the worst case scenario. The identified funding today stands at $600 million mol. 
(TIF, Tourist Tax, Ray’s contribution). 

Without the demolition of the Trop, two phases (7&8) are not postponed. They can 
occur with on-going operations at the Trop. If it is determined that a stadium will 
ultimately be funded and built on the 17-acre Ray’s dedicated site then only phase 
six is stalled until the Trop is demolished. If its is determined that the 17 acres can be 
repurposed, then the additional 1,000 attainable/work force/affordable residential 
units can be developed. One way another, the additional 1,000 DUs of 
attainable/work force/affordable housing will be developed either on the 
demolished Trop site or the new stadium Ray’s site. 

Our team and its predecessors have historically provided the potential answer to the 
stadium dilemma. At this point in time, no other entity to our knowledge has 
provided a detailed specific program to rehab and modernize the Trop. We have 
identified three specific programmatic improvements to enhance the fan 
experience. These improvements can begin during off season times. In order to 
reach ‘critical mass’ or the ‘tipping point’ the modernizations are as follow: 
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1) Removing the siding and opening up the playing field to external park areas to 
achieve ‘interior-exterior’ integration. Further, many well positioned skylights can 
provide some degree of ‘daylighting’ a very important LEED concept. 

2) Improving the box seating by placing toilets in some, enlarging others and creating 
better common areas. The seating can be reduced to accommodate same. The Rays are 
quite capable with their architects of deciding what improvements need to be made 
within a realistic budget. 

3) Integrating the Trop into a park which includes the History Museum and memorials 
celebrating the displaced Gas Plant District. We have a very clear vision of this. We will 
hope that the City retains an architect of national repute that can achieve the dignity of 
such monuments as the World Trade Center and others in Washington DC. 

These improvements can occur in MLB off-seasons beginning after the 2023 season. 
Therefore, we believe that they can be completed BEFORE the 2027 season is underway. 

Development Time Frame: 4 to 5 years 

Phase Six: Workforce and Affordable Housing (Option A) 

The development time frame cannot be known unless a decision concerning the 
construction time for a retractable dome stadium is known. That will not become 
known until a source of funding is firmly identified. If a decision is not made timely then 
the GPD-RA team proposes converting a portion of Phase 3 Market Rate Stacked Mixed 
Use to address this critical demand. 

Development Time Frame Unknown 

Phase Six: Workforce and Affordable Housing (Option B) 

Construction on this district can begin concurrently with both the build out of the 
Intermodal Center. If the decision is to stick with renovating the stadium, then our plan 
is to relocate the LIHTC Work Force Housing 16.3 acre district to the 17 acre site currently 
designated for development by the Rays. 
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Development can begin concurrent with that of Phase 2 (The Intermodal Center), Phase 
3 (First Avenue South Stacked Mixed Use), Phase 4 (R&D High Technology Park) and 
Phase 5 (Tropicana Field Option B - Improvements during off season). This will sooner 
address the critical need for an additional 1,000 DUs in three to five years vs. postponing 
addressing this need. 

Development Time Frame: 3 to 5 years 

Phase Seven: Convention Center Hotel and Guest Room Towers (Option A) 

The hospitality and community meeting room development are slated to be available 
concurrent with a modernized MLB venue. This function should be co-located with the 
major event attraction of MLB and concerts etc. Dr. Kiran Patel’s hotel developments in 
the region are well known. His financial wherewithal among local stake holders is not 
questioned. Given that the City has a strong desire for a world class brand such as 
Marriott to become a part of the Gas Plant District, a timely decision concerning MLB 
will help expedite this phase. However, because Phase 7 is positioned on the east side of 
Brooker Creek, not on the 17 acre site dedicated to the Rays, its development could also 
occur prior to the start of the 2027 season. 

Development time frame: 3 to 5 years 

Phase Seven: Convention Center Hotel and Guest Room Towers (Option B) 

The two hotel towers will be located on the east side of Brooker Creek and create in 
tandem with the Gas Plant District Memorials and African American History Museum, an 
exciting San Antonio-like River Walk amenity trail. 

Development Time Frame: 3 to 5 years 
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Phase Eight: African American History & Cultural Museum and Gas Plant Memorial Park 
(Option A) 

The museum and cultural memorial to the Gas Plant District will be co-located in a lush 
parklike setting on the west side of Brooker Creek into a public park zone. We anticipate 
that this will be planned as part of a national design competition - much like what 
occurred with the Viet Nam War Memorial. This is not the province of private 
development architects, but instead that of world class museum designers. The 
procurement should be worldwide and put St. Pete once again on the map for visioning 
and realizing world class attractions such as the Dali Museum and Pier. 

Development Time Frame: 3 to 5 years 

Phase Eight: African American History & Cultural Museum and Gas Plant Memorial Park 
(Option B) 

Grant applications can be expedited concurrently with those of the Intermodal Center 
and perhaps tied into the Intermodal grant applications. The GPD-RA team encourages 
the City to tie the grant applications together. The I-175 construction caused in whole or 
in part the dislocation of the Gas Plant District and caused the dislocation of residents. It 
is only fitting that restitution be made for the dislocation and alienation of 
communities caused by the I-175 construction. Regardless of how the City chooses to 
move forward with Tropicana Field, this grant application process should begin ASAP. 

Development Time Frame: 3 to 5 years 
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     Environmental, Social and Governmental ‘ESG’ Objectives 

In the sphere of attracting financial support for ESG via private and public 
grant applications, as well as trans-local philanthropic sources we may agree 
that all avenues should be explored. However, simply listing sources and 
identifying a ‘contact person’ with a passing interest is not tantamount to 
actually obtaining grants from them. Familiarity with sources of funding from 
repetitive RFP response applications around the country should not be the 
barometer for success. The real question is what separates ‘pretenders from 
contenders’ in the application process? We believe it is the amount of dollars 
that have actually been secured and distributed to noteworthy charities, 
Community Equity Endowments ‘CEE’ and job creation incubators over the last 
five years. We can all agree that national sources are highly sought after and 
competitive with no shortage of worthy causes. 

Rather than list a variety of grant opportunities, the approach of the GPD-RA 
Team is to include one local endorsed philanthropist who has already 
established endowments and contributed widely to a number of local worthy 
causes including the local arts, education and charities. Please see the CV of Dr. 
Kiren Patel and his endowments to The University of South Florida and the 
Tampa Bay Performing Arts Center. 

Rather than raise expectations over a myriad of potential grant sources with 
uncertain outcomes, our team will dedicate 5% of the net proceeds (net 
profits) from the Phase Two (2), Three (3) and Seven (7) developments 
undertaken by the Onicx/Dr. Kiran Patel team. Since these developments 
constitute over $600 million in projected ‘hard’ construction costs, which will 
likely end up constituting twice that in appraised development value ($1.2 
billion which includes imputed land values as well as soft costs), we are 
confident that the bequeathment will exceed $100 million over 20 years. 

The actual fund recipients should not be determined by the RFQ respondent, 
but instead by a committee comprised of members of City Council, The 
Mayor’s office and designated descendants displaced from the Historic Gas 
Plant District. The Mayor should determine the representation percentages and 
designees. In addition, the committee should decide how the projected $100 
million in community equity endowments ‘CEE’ are distributed, not the 
developer respondents to this RFP. 
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The committee should be empowered to distribute CEE funds to a number of worthy 
categories of ESG including but not limited to: 

1) Both on and off site ‘for sale housing’ subsidies. 

2) Disadvantaged Minority Business Enterprises DMBE; Small Business Enterprises 
SBE; Women’s Small Business Enterprises WMBE and Section 3 employment 
programs of local Public Housing Authorities PHAs. 

NOTE: We will conduct outreach to all local impacted parties via a series of public 
hearings. As Chairman of a local County Planning Commission, Housing Finance 
Authority and Industrial Development Authority for over 20 years, William Henry 
PhD will conduct a series of monthly public hearings for three years (36 hearings) in 
concert with the Mayor’s office. 

His signature local accomplishment as a Public Official recognized by 
Congresswoman Kathy Castor for Public Service Award was gaining the support of 
28 of 30 public-elected officials from Hillsborough County, the Cities of Tampa, 
Temple Terrace and Plant City to support and register their official votes for the 
County’s first comprehensive land use plan ordinance ‘comp plan’. With the help of 
colleagues future House Leader Les Miller, Senate Majority leader James Hargrett 
Jr. and future County Commissioners Joe Chillura and Ed Turanchik, he was able to 
help garner overwhelming bi-partisan support for the first comp plan that initially 
entailed much controversy. 

3) Various identified programs sponsored by local residents and local sports 
personalities will be considered. 

Environmental issues, sustainability and energy efficiency should be fundamental 
structural pillars of the re-development, not just accoutrements to address inherent 
layout inefficiencies. 

Also, we have taken the time to show how specific building designs accommodate 
the densities of units that we represent. It’s disingenuous to show building diagrams 
on a plan, represent densities on a chart and then fabricate unrelated character 
sketches without specifically designating how these ‘diagrams’ can really achieve the 
desired residential densities. 
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The GPD-RA Team superimposes actual building designs over the actual built 
environment. Our reality is ‘augmented’ not ‘virtual’. Further, our images are 
generated from actual building designs placed on the real urban fabric and are not 
unrelated ‘character sketches’ and fabrications of reality. We are committed to 
producing real cost-effective building designs to achieve and enhance affordability. 

Our proposal merits and our local team of dedicated stakeholders speak for 
themselves and need no imaging enhancements. The development designs are 
based on state of the art building ensembles with established LEED characteristics. 
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PROPOSAL FORM 

REQUES · FOR PROPOSAL 
FOR THE PURCHASE & DEVELOPMENT OF 

THE HISTORIC GAS PLANT SITE 
ST. PETEitS8URG, FLORIDA; 33701 

Issue Q.ate 
August 26, 2022 

The under.signed certifies that the en losed prnposal is being submitted and is su bj,ect to the terms 
and -onditions as outlined in the Request for Proposal as issued by the Gl:y of Sl Petersburg on 
August 26, 2022. 

R.GA DESIGN ULC E. WILLIAM HEINRY 

ame of Company/Organi , Proposa] Contact P'erson 

~ bhenry@JQa-desjgn.com 
Signature of indivi, u s Contact Person E-mail address 
for a bo e Company !Orga_niz 

E. WILLIAM HENRY 813334831'0 
Print~. name of individual Contact P,erson Phone 

1; 1/18/2022 
Date 
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EXHIBIT D - PROPOSAL FORM 
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AFFIRMATIVE STATEMENT 

Proposer is not party to or affected by any litigation, 
administrative action, investigation or other governmental or 

quasi-governmental proceeding which would, or could, have an 

adverse effect upon the Property or upon the ability of Proposer 

to fulfill its obligations under any agreement relating to this 

RFP, and there are no lawsuits, administrative actions, 
governmental investigations or similar proceedings pending or, 
to Proposer's actual knowledge, threatened against or affecting 

the Proposer's interest herein. 

Project contact person: E. William Henry 

Contact phone: (813) 334-8370 

Contact email: bhenry@rga-design.com 
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On. ® Freedman's , BRENNAN 
OFFICE FURNITURE ex 1, INVESTMENT GROUP 1 CTUS 

DEVELOPMENT 

Thank you 
for considering our 

response! 


	Structure Bookmarks
	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	CITY OF SAINT PETERSBURG RFP for development of the Tropicana Field Site Issued 11/18/22 
	PRESENTED BY: Gas Plant District Restoration Associates 
	Figure
	Option A Option B 
	Mayor Ken Welch, City of St. Petersburg 
	Dear Mayor Welch, 
	It is with a sense of local responsibility and commitment that we offer a response to this historically important RFP. The City’s selection of a developer and redevelopment approach will impact not only the restoration of a historic neighborhood and its culture, but the economic vitality of the area and potential future of Major League Baseball in the Tampa Bay Area for decades to come. 
	Our team consists of a consortium of four real estate development entities and a ‘master developer’ functioning as a service provider to all four. These entities are comprised of local stakeholders and philanthropists. We call ourselves the Gas Plant District Restoration Associates and will refer to our team throughout the proposal as GPD-RA. 
	The four development entities are Onicx Group/Dr. Kiran Patel, Invictus Communities, Brennan Investments and Steven Freedman. Each is involved with developing the components of this response which mirror their comparable experience and expertise. The commitment to the Tampa Bay Area has been demonstrated for over 30 years by key principals of these entities. 
	RGA Design LLC will act as the Master Developer coordinating between the service entities and entering into a Public/Private Partnership (3P) with the City of St. Petersburg as well as other governing bodies via Inter-Local Agreements. All design and development content contained in this response are the intellectual property of RGA Design LLC. 
	The Gas Plant District Restoration Associates want to acknowledge the unsolved opportunity this site has witnessed for over 14 years, despite the best efforts of well-meaning public servants. We firmly believe that our proposal can provide the following benefits to the citizens of St. Petersburg as well as positive external outreach to the entire Tampa Bay Area: 
	L
	LI
	Artifact
	Restore 
	the Gas Plant District and provide between 2,800 and 3,800 attainable residential units to result in a mixed-income, diverse community. 

	LI
	Artifact
	Provide 
	an option for retaining Major League Baseball for both the short and long term in the Greater Tampa Bay Area. 

	LI
	Artifact
	Attract 
	significant Federal subsidies to the redevelopment and create varied training and job opportunities. 

	LI
	Artifact
	Dedicate 
	5% of the Net Proceeds from stipulated phases, which should approximate $100 million dispersed over a period of 20 years. 

	LI
	Artifact
	Create 
	a 21st Century low carbon footprint community that is sustainable for future generations. 
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	Gas Plant District Restoration Associates 
	A Tampa-Bay-based consortium of local stakeholders 
	A Tampa-Bay-based consortium of local stakeholders 
	The Gas Plant District Restoration Associates consists of a consortium of four real estate development entities and a 'Master Developer’ functioning as a service provider to all four. These entities are comprised of local stakeholders and philanthropists. We call ourselves the Gas Plant District Restoration Associates (GDP-RA) because we believe in the mission of bringing back the historic district that once thrived on this site along with maintaining the coveted Tampa Bay Rays. Both efforts will involve al
	The four development entities of the GPD-RA team are: 
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	Onicx 
	Development/Dr. Kiran Patel 
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	Invictus 
	Communities 
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	Brennan 
	Investments 
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	Steven 
	Freedman 


	Each is involved with developing the components of this response which mirror their comparable experience and expertise. The commitment to the Tampa Bay Area has been demonstrated for over 30 years by key principals of these entities. 
	RGA Design LLC will act as the Master Developer coordinating between the service entities and will be the lead entity who will execute a Public/Private Partnership (3P) with the City of St. Petersburg as well as other governing bodies via Inter-Local Agreements. All design and development content contained in this response are the intellectual property of RGA Design LLC. 
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	BRIEF DESCRIPTION OF FIRMS 
	A Tampa-Bay-based consortium of local stake holders 
	A Tampa-Bay-based consortium of local stake holders 
	Artifact
	ONICX GROUP/DR. KIRAN PATEL 
	ONICX GROUP/DR. KIRAN PATEL 
	Tampa firm. Experienced investors in ground-up development strategies across the risk/return spectrum in medical and mixed-use projects. 

	RGA DEVELOPMENT TEAM REPRESENTATIVE 
	RGA DEVELOPMENT TEAM REPRESENTATIVE 
	Tampa Bay based. Master developer. Mostly geared toward innovative projects with cutting-edge solutions. 

	FIRSTSERVICE RESIDENTIAL 
	FIRSTSERVICE RESIDENTIAL 
	Tampa Bay firm. Over 20 years of experience in managing Florida communities, working side by side with residents and boards alike. 

	STEVEN FREEDMAN 
	STEVEN FREEDMAN 
	With over 37 years of experience, Steven Freedmen owns Freedman’s Office Furniture, Tampa’s top choice for new and used office furniture, as well as develops self-storage buildings. 
	BRENNAN INVESTMENT GROUP 
	National firm, with Tampa Bay office. Brennan is a value-add technology park developer and property owner led by technology park specialists. 
	INVICTUS COMMUNITIES 
	Led by Tampa Bay based WBE InVictus Development, an experienced affordable & mixed-income housing developer, this JV brings to the table the resources of ADC Communities, the development joint venture arm of Alliant Capital, a Walker & Dunlop company. 
	JRB SOLUTIONS 
	Tampa Bay based. Experienced in transportation design and engineering. Transit analyst for this RFP. 
	RGA-DESIGN 
	Pinellas firm. Specializes in architecture, code compliance and a practice called re-architecture. This includes redevelopment. 
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	TRC WORLDWIDE ENGINEERING 
	TRC WORLDWIDE ENGINEERING 
	Tampa Bay firm. Accomplished engineers and parking structure designers. Preferred Parking Solutions partner for several high-profile users around the world. 

	HAWKINS CONSTRUCTION INC 
	HAWKINS CONSTRUCTION INC 
	Hawkins Construction has a track record in building quality projects throughout Florida and select cities in the Southeast. Hawkins builds for clients in the Healthcare, Senior Living, Medical Office, Retail, Grocery-
	Anchored 
	Anchored 
	Anchored 
	centers, 
	and 

	Warehouse/Distribution 
	Warehouse/Distribution 

	markets. 
	markets. 
	Hawkins 
	has 


	completed over 2,700 projects, totaling more than $3,000,000,000 with over 80% repeats clients’ work. Staffed with over 20 licensed General Contractors 

	HENRY REYES 
	HENRY REYES 
	Volunteer planning advisor. Henry is the Vice President of Partnership Development at Moffitt Cancer Center. 
	LOWNDES LAW – TARA TEDROW 
	Orlando firm. Tara is a Shareholder in the firm’s Land Use, Zoning & Environmental Group. 
	LANGAN 
	Tampa Bay firm. Langan provides an integrated mix of engineering and environmental consulting services in support of land development projects, corporate real estate portfolios, and the energy industry. 
	MATCON CONSTRUCTION 
	Matcon's general contracting services include a full spectrum of site development services for every phase of any construction management project: design, schedule management, ordering and receiving specialty materials, management of skilled trades and subcontractors, code compliance and inspections, site safety and security. 
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	ROJO ARCHITECTURE LLC 
	ROJO ARCHITECTURE LLC 
	AREHNA ENGINEERING INC 

	ROJO Architecture, LLC was 
	ROJO Architecture, LLC was 
	AREHNA Engineering, Inc. 

	founded in 1998 and is located in 
	founded in 1998 and is located in 
	provides innovative and 

	Tampa, FL. Its team of architects 
	Tampa, FL. Its team of architects 
	comprehensive geotechnical 

	and interior designers specialize 
	and interior designers specialize 
	and structural forensic 

	in upscale luxury projects for 
	in upscale luxury projects for 
	engineering, as well as full 

	design-sensitive clients. 
	design-sensitive clients. 
	service materials testing and 
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	inspection services throughout 
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	the State of Florida. 
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	ONICX GROUP 
	ONICX GROUP 
	Dr. Kiran Patel 
	Associate of Onicx LLC 
	Dhvanit Patel 
	President/CEO of Onicx LLC 
	Arjun Choudhary 
	Vice President of Onicx LLC 
	John O’Leary 
	Director of Strategic Partnerships 
	Anne Charles 
	Marketing Director & Manage 

	RGA DESIGN, LLC 
	RGA DESIGN, LLC 
	E. William Henry 
	Principal in charge 

	BRENNAN INVESTMENT GROUP 
	BRENNAN INVESTMENT GROUP 
	Robert Krueger 
	Managing Principal 

	FREEDMAN'S OFFICE FURNITURE 
	FREEDMAN'S OFFICE FURNITURE 
	Steve Freedman 
	President and owner 
	INVICTUS DEVELOPMENT 
	Paula McDonald Rhodes 
	Co-Founder and CEO 
	Richard E. Cavalieri 
	Co-Founder and COO 
	David J. Urban 
	Executive VP and CFO 
	ADC Communities, LLC 
	Shawn Horwitz 
	CEO 
	Brian Goldberg 
	President 
	Dudley Benoit Executive Vice President 
	WALKER & DUNLOP, INC. 
	Willy Walker 
	Chairman & CEO 
	Sheri Thompson EVP & FHA Finance Group Head 
	John Ducey Sr VP & Chief Production Officer 
	LOWNDES LAW 
	Tara Tedrow 
	Team Attorney 
	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	Dr. Kiran Patel 
	Dr. Kiran Patel 
	Figure
	Dr. Kiran Patel Philanthropist and hotel owner in association with Onicx will assume the hospitality development rights. The City has expressed the desire to have marquis ‘flags’ at the Trop co-located with Tropicana Field. Dr. Patel is an established Marriott and Wyndham Developer. His contributions to the Tampa Bay community are well-known and highlighted by the Patel Conservatory at the Tampa Bay Performing Arts Center. 
	A Cambridge educated cardiologist Dr Patel developed a physician practice management company and expanded throughout the Tampa Bay area diverging into 14 practices including Family Medicine, Internal Medicine, Pediatrics and Cardiology. His network has provided care to over 80,000 patients. His success in managed care contracts led a group of doctors to seek his services to help them with an HMO in New Port Richey, FL. 
	Dr. Patel took up the project after discussing a pre-determined purchase option of the company. It was called the Well Care HMO, Inc.(Well Care). In 1992, Dr. Patel along with Rupesh Shaw CEO and Pradip Patel, President started a Medicaid managed care company. This company became the largest Medicaid provider in the State of Florida. Between 1995 and 2002 Dr. Patel built Well Care Management Group into a billion dollar company providing services to more than 450,000 members, employing more than 1,200 employ
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	Richard E. Cavalieri 
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	Willy Walker 
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	Sheri Thompson 
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	Steve Freedman 
	Figure
	Steve Freedman is the President and owner of Freedman’s Development and Freedman’s Self-Storage. Steve is a veteran in commercial real estate development where he has over 35 years of experience. He is driven by his passion for great architecture and award-winning design. 
	Steve is focused on projects with high visibility throughout the Florida market with current projects spanning from North Tampa, Downtown Tampa, Plant City, Homestead, and Melbourne. Steve recently sold an 83,000 square-foot self-storage facility that he developed in 2018. The 5-story, 600-unit self-storage facility is prominently located at the intersection of I-275 and Dale Mabry near Midtown Tampa. 
	Skilled in business development, negotiation, sales management, and marketing, Steve takes a creative approach to development by exploring innovative collaborations and aesthetically pleasing design to transform communities. Steve is currently working on a new 140,000 square-foot multi-use self-storage facility, boasting 1,200 units, with tremendous visibly near Ashley Drive and I-275 in downtown Tampa. 
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	Tara L. Tedrow 
	Tara L. Tedrow 


	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	Figure
	Tara L. Tedrow (cont) 
	Tara L. Tedrow (cont) 
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	Figure
	Rob Glisson, Principal of ROJO Architecture, LLC 
	Rob Glisson, Principal of ROJO Architecture, LLC 
	“We have found Onicx to be both professional and timely. We believe they perform both fairly and admirably. “ 

	Santosh Govindaraju, CEO of Paragon Capital Partners LLC 
	Santosh Govindaraju, CEO of Paragon Capital Partners LLC 
	“During construction, the great attention to detail by the Onicx crew was nothing less than superior." 

	Robert Ledford, Executive Vice President of Baker Barrios 
	Robert Ledford, Executive Vice President of Baker Barrios 
	"We found the Onicx staff, project managers, and contractors to be great professionals to work with, without hesitation we would recommend Onicx' services and look forward to working with the Onicx team again." 
	Martin Fugardi, Vice President - Facilities and Development, Accelerated Learning Solutions, Inc. 
	"I can attest to the truly outstanding effort Onicx provided to overcome structural challenges we faced to complete our Charter High School.“ "I just wanted to once again thank everyone for your hard work and team effort. Every time I pass through Carlotte airport I see a sign that says: "The only thing more powerful than a great idea is the team than can see it through". I am truly blessed I have that team! Thanks again!!" 

	Ronald E. Zawistowski, President of Innovative Design Studios, Inc. 
	Ronald E. Zawistowski, President of Innovative Design Studios, Inc. 
	"Onicx has continuously performed at a high level at all times with zero negativity; I would highly recommend Onicx to anyone.“ 
	BANK REFERENCE 
	Bank of Tampa 
	Terry McFatter, 813-998-2701 
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	FINANCIAL INFORMATION 
	FINANCIAL INFORMATION 
	RGA Design LLC is acting as a designated professional fee-based Master Developer, pulling together the resources of the four equity at-risk developers (Onicx/Dr. Kiran Patel, Invictus Development, Brennan Investments and Steven Freedman). As Master Developer, RGA Design LLC helps secure the property, negotiates a Public/Private Partnership ‘3P’ with the governmental entity conveying the property, helps gain entitlements for the plan build out and establishes the scope of the long term multi-phased developme
	The entities listed are well established and have demonstrated the Local capability of developing the phases assigned to them. All have executed projects in the aggregate comparable to the size contemplated for their components as identified in the Development Plan. 
	Through its joint venture affiliate, Invictus Communities, LLC, InVictus Development adds the financial strength, back room staffing, and national expertise of ADC Communities, LLC, an Alliate Capital affiliate and Walker & Dunlop company. Walker & Dunlop is one of the largest providers of capital to the commercial real estate industry in the U.S. Their 85 years of industry experience allows them to deliver creative financing options to make deals work. 
	RGA chose to propose a 3P Model because we appreciate the diverse outcomes that this model brings as opposed to a single source at-risk developer. Our goal is to reduce and eliminate any unnecessary costs for this redevelopment by removing the risk of Master Developer fees along with potentially hidden fees from the secondary developers. 
	Our position is to cut out the middlemen. We are offering professional services to all entities during the process and will charge a fixed Planning and Owner’s Representation fee to our building developer specialists. 
	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	The Gas Plant District Restoration Associates (GPD-RA) Team will not expect 'hand outs' from government nor taxpayer subsidies other than land write downs, tax increment financing support, entitlement land use support and the building of common area infrastructure which is the proper role of government. 
	In the case of affordable and workforce housing, some local government funding through SHIP, HOME, and other resources earmarked to address housing attainability are required either as a condition or to compete favorably for non-City sources that will provide most of the funding for this critical piece of the City’s comprehensive redevelopment plan. These contributions will also not be handouts, but rather below market interest rate loans payable out of cash flow available after hard debt service payments f
	The development should be revenue neutral, and the only subsidies expected are a tourist tax which has already been identified and moderate contributions from The Rays MLB Team to extend the lease. The project should support itself and not become reliant on local taxpayers. As citizens have seen recently, the voters have not supported sales tax referendums and when passed have seen them overturned in court for various reasons. The GPD-RA team has no position with respect to voter tax referendums, but has co
	Rather than raise expectations over a myriad of potential grant sources with uncertain outcomes, our team will dedicate 5% of the Net Proceeds from the Phase Two (2), Three (3) and Seven (7) developments undertaken by the Onicx/Dr. Kiran Patel team. Since these developments constitute over $600 million in projected ‘hard’ construction costs, which will likely end up constituting twice that in appraised development value ($1.2 billion which includes imputed land values as well as soft costs), we are confiden
	We propose the actual fund recipients be determined by a committee comprised of members of City Council, The Mayor’s Office, and designated descendants displaced from the Historic Gas Plant District. The Mayor should determine the representation percentages and designees. In addition, the committee should decide how the projected $100 million in Community Equity Endowments ‘CEE’ are distributed. 
	GPD-RA has created 8 Phases for development that will be described in detail under the narrative. The information provided on the following pages demonstrate the phases from a financial perspective and how GPD-RA plans to fund the redevelopment site. 
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	PHASE FINANCING 
	PHASE FINANCING 
	Note: Costs are estimated for construction costs and calculated by gross construction areas and unit costs of vertical buildout. 
	PHASE 1 
	PHASE 1 
	PHASE 1 

	SELF STORAGE $40 Million 
	This parcel will be developed by Steve Freedman, a local developer, well known for the development of 140,000 SF Cube Smart projects (see Tampa Bay Business Journal article about pioneering mixed-use redevelopment project on North Franklin Street abutting the south side of I-275, designed by the architectural division of RGA). Steve Freedman will self-finance this project. This facility will generate needed funds to support ongoing efforts to coordinate this multi-phase project. 
	Figure
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	Figure
	The financial projections contained herein include, and our officers and representatives may from time to time make, forward-looking projections and forecasts (“Projections”). These Projections are neither historical facts nor assurances of future performance. Instead, they are based only on our current beliefs, reasonably available market data, internal financial records and data, expectations and assumptions regarding the future of your business, future plans and strategies, projections, anticipated event
	L
	LI
	Artifact
	Economic 
	and financial conditions, including volatility in interest and exchange rates, commodity and equity prices and the value of financial or real property assets. 

	LI
	Artifact
	Volatility
	 in the capital or credit markets. 

	LI
	Artifact
	Your 
	ability to maintain your current credit rating and the impact on your funding costs and competitive position if you do not do so. 

	LI
	Artifact
	The 
	adequacy of your cash flow and earnings and other conditions which may affect your ability to pay debts or other obligations. 

	LI
	Artifact
	Strategic 
	actions, including acquisitions and dispositions and your success in integrating acquired businesses or properties. 

	LI
	Artifact
	The
	 occurrence of hostilities, political instability or catastrophic events. 

	LI
	Artifact
	Changes
	 in customer demand. 

	LI
	Artifact
	The 
	extent to which we are successful in gaining new long-term relationships with customers or retaining existing ones and the level of service failures that could lead customers to use competitors' services. 

	LI
	Artifact
	The
	 impact of significant investigative and legal proceedings. 

	LI
	Artifact
	Developments 
	and changes in laws and regulations, including increased regulation of the self-storage industry through legislative action and revised rules and standards applied by local, state and federal government or their associated regulatory agencies. 

	LI
	Artifact
	Changes
	 in the price of key materials and disruptions in supply chains for these materials. 

	LI
	Artifact
	Closures 
	or slowdowns and changes in labor costs and labor difficulties, including stoppages affecting your or our operations. 

	LI
	Artifact
	Disruptions 
	to our technology network including computer systems and software, as well as natural events such as severe weather, fires, floods and earthquakes or man-made or other disruptions of our operating systems, structures or equipment. 

	LI
	Artifact
	The
	 level of demand and financial performance of the self-storage industry. 


	Any Projections made by us in these financial projections are based only on information currently available to us and speaks only as of the date on which it is made. We make no representations or warranties concerning the accuracy, credibility or quality of the information available to us or the Projections provided herein. We undertake no obligation to update any Projections, whether written or oral, that may be made from time to time, whether as a result of new information, future developments or otherwis
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	PHASE 2 
	PHASE 2 
	PHASE 2 

	INTERMODAL CENTER $350 Million ATTAINABLE RESIDENTIAL UNITS $250 Million 
	This phase will require in whole or in part federal governmental support in the form of a grant from the newly approved infrastructure bill package passed under the Biden administration. This project will be a demonstration project to show how transportation can become intermodal in the 21st century. Our concept is to add more auto-free walkable areas, mirroring the current spaces which make St. Petersburg a special urban area. The new Intermodal Center sits atop a reconfigured I-175 which will be the main 
	Substituting the current Tropicana Field surface parking is essential when beginning development on the East side of the 86 acres. Initial steps will need to involve remote parking and bus service, and segments of the intermodal center can be built in phases as approved by The Department of Transportation and as funded by the infrastructure package. 
	PHASE 3 
	PHASE 3 

	FIRST AVENUE SOUTH STACKED MIXED USE $150 Million 
	This parcel addresses the well established demand factors for market rate multifamily residential and structured parking as well as ground level retail along First Ave South. As the intermodal center is constructed and surface parking demand is reduced, we recommend that this parcel be the third phase of the build out. 
	We propose that this land should be acquired on a 50% of appraised value basis in order to expedite funding under challenging conditions including supply chain issues and inflation. Therefore, the subsidy required is the right down of land at 50% of fair market, appraised value. No abatement of impact fees will be required since these are needed to create the TIF to support stadium improvements and/or construction. This phase entails approximately 450 market dwelling units wrapped around structured parking.
	Figure
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	PHASE 4 
	PHASE 4 
	PHASE 4 

	R&D HIGH TECHNOLOGY PARK $425 MILLION 
	As further sections of the intermodal Center are funded and built, we propose that the property east of Tropicana Field in the six acre mol R&D section will be developed in phases over the next 3-5 years. Due to supply chain and inflationary pressures, we propose to acquire this parcel at a rate equal to 50% of fair appraised market value. 
	Brennan Investments has numerous local and national examples of office/R&D build outs, most notably Elk Park (pictured below). 
	Figure
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	PHASE 5 
	PHASE 5 
	PHASE 5 

	TROPICANA FIELD (2 OPTIONS) 
	OPTION A -NEW RETRACTABLE DOME STADIUM: $1.5 BILLION 
	Demolition of Tropicana Field and construction of new, funded Stadium on 17 acres dedicated to the Rays. Timeframe unknown, funding source unknown. 
	OPTION B -IMPROVEMENTS TO THE EXISTING TROPICANA FIELD: $600 MILLION 
	Entails minor improvements to Tropicana Field (pictured as plan B in our proposal) in order to extend the lease of Tropicana Field on as needed basis. Funding required will be obtained through a combination of TIF, tourist tax and Rays contribution. 
	Tax Increment Financing for the total cost that is projected would be in the range of $175 million to $200 million. The tourist tax available may approach, according to some sources, $150 to $200 million dollars. A contribution from the Rays of $100 million to $250 million should enable Tropicana Field to be revitalized at a cost of $500 million. Improvements can be made during the offseason beginning immediately. 
	Once stadium funding has been identified and obtained, construction of the hospitality towers can occur simultaneously with the construction activities at the new Tropicana Field. 
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	PHASE 6 
	PHASE 6 
	PHASE 6 

	WORKFORCE AND AFFORDABLE HOUSING $200 MILLION 
	The land subsidy will similarly emulate the former program Pennies for Pinellas, where either Pinellas County or the City of St. Petersburg either purchases or acquires the property, if necessary, through an inter-local agreement and leases the subordinated land at roughly 4% of the fair market rate of the underlying land. 
	If it is established at some point in the future that funding for a new stadium is unobtainable, then the GPD-RA Team proposes to relocate 1,000 of the planned 2,800 units to the 17 acre parcel, identified in the RFP as dedicated to the Rays. Otherwise, the workforce and affordable Gas Plant District housing will be located on the site of the demolished Tropicana Field. 
	The development team has extensive experience and expertise in the financing of multifamily and commercial properties utilizing a variety of programs and sources, both public and private. The development team principals have a proven track record of developing innovative financing plans that leverage all available sources and programs. The development team has effectively utilized not only the typical means of financing multifamily and commercial housing such as private financing but also is experienced in 
	PROPOSAL FOR THE HISTORIC GAS PLANT DISTRICT 
	To complement its success with the integration of HUD funds, LIHTC equity, and private financing, the InVictus principals have been awarded more than $2.5 million in Multifamily and commercial Housing Program funds for projects in Florida through the Federal Home Loan Bank. In addition to the sources of funding outlined above, the InVictus principals has successfully utilized federal and state funds from programs that include CFRC, CDBG, SHIP, and SAIL. The volume of InVictus transactions and successful tra
	Figure
	Over the past seven years, the multifamily and commercial housing industry has been on a roller coaster brought about by the financial crisis, a severe downturn in the economy, the temporary demise of Fannie Mae and Freddie Mac and their resulting withdrawal from the LIHTC market, withdrawal of many investors from the market due to low earnings expectations and thus little need for tax credits, a precipitous drop in equity pricing, new tax credit assistance programs to master, budgetary cuts to HUD programs
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	PHASE 7 
	PHASE 7 
	PHASE 7 

	CONVENTION CENTER HOTEL AND GUEST ROOM TOWERS $450 MILLION 
	The GPD-RA Team proposes to develop and build two hotel towers on the east side of Booker Creek, abutting the new stadium. We propose a 99-year fully subordinated ground lease underlying the improvements and at a nominal rate of $1 per annum for the hospitality development. 

	PHASE 8 
	PHASE 8 
	PHASE 8 

	AFRICAN AMERICAN HISTORY MUSEUMS AND GAS PLANT MEMORIAL PARK $50 MILLION 
	The GPD team approach will be to tie federal grant applications for the Intermodal Center to the museum and memorial park district funding. 
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	SUMMARY 
	SUMMARY 
	SUMMARY 

	Based on the Gas Plant District Restoration Associates Team approach, each development entity identified in our proposal will be responsible for equity contributions and debt guarantees. 
	Our proposal is dependent on the following: 
	A federal grant to subsidize in whole or in part, the Intermodal Center; an estimated 7,000 stall parking structure located above the I- 175 right of way 
	Artifact

	L
	LI
	Artifact
	Land
	 acquisition cost write downs 

	LI
	Artifact
	City
	 infrastructure development 

	LI
	Artifact
	Tax
	 Increment Financing ‘TIF’ for the option B stadium funding 

	LI
	Artifact
	Tourist
	 tax subsidies for the option B stadium funding 


	Ray’s contribution for the option B stadium funding 
	Artifact

	The advantages of this approach are numerous. First, this approach infuses potentially $350 million in Capital Improvement to catalyze the development. It is more likely than not that a grant will be more feasible to attain given the public purpose than the passage of any local tax referendum to fund a new stadium. Construction of the Intermodal Center will free up needed space to generate further tax dollars through the development of the surface parking area at Tropicana Field. The three latter sources fo
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	PART D: 
	Narrative Response 


	NARRATIVE RESPONSE 
	NARRATIVE RESPONSE 
	RGA Design LLC is the Master Development Services component of the Gas Plant District Restoration Associates Team (GPD-RA). RGA is headed by nationally known Tampa-Bay-based architect and former government official E. William Henry, PhD. Dr. Henry has a long history of governmental service in the Tampa Bay region. In 1984 through 1990 he served as a member and Chairman of the Hillsborough County Planning Commission. From 1990 to 1998 he served as member and Chairman of the Hillsborough County economic devel
	During this period, the architectural firm he founded, known as RGA Design LLC, assumed the ongoing contracts and responsibility of a firm known as Fletcher Valenti and Chillura. Subsequently, Joseph Chillura Jr. was elected to the Hillsborough County Board of County Commissioners. As Chairman, he was instrumental in helping pass the Community Investment Tax (CIT). The CIT was passed in order to fund educational facilities, roads and Raymond James Stadium. This unique ‘cafeteria approach’ brought many const
	Through this experience, Dr. Henry became aware that in any large capital undertaking to fund public entertainment facilities, the identified funds need to be identified FIRST, prior to the plan (or at least simultaneously). 
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	Principle #1 
	Principle #1 
	Required capital funds ideally should be generated first and then create the plans based upon the available funding. This is the guiding principle of the Tampa-Baybased consortium of local stakeholders known as Gas Plant District Restoration Associates Team (GPD-RA). 
	-

	If we objectively and honestly assess the history of various attempts to redevelop Tropicana Field and/or locate a new home for the Tampa Bay Rays, we may all agree quite the opposite has happened since 2008. 
	In 2008, The City of St. Petersburg issued a Request for Proposal ‘RFP’ to redevelop Tropicana Field. This was done to facilitate an initiative by the Rays to relocate to Al Lang Stadium with an exciting open air view of the waterfront. As a respondent, Dr. Henry, with his firm RGA Design LLC, attracted and assembled a development team to respond to this RFP. That team consisted of DeBartolo Development (owned by Edward DeBartolo Jr., a former owner of the San Francisco 49er NFL franchise and Edward Kobel, 
	Unlike its competitors, the Williams Quarter Team chose to address the actual demand for affordable and work force housing in 2008. The Williams Quarter Team emphasized redevelopment of retail commercial mixed use along First Avenue South as well as Central Avenue. If we pose the question, what has happened since 2008 either to confirm or reject the William’s Quarter team’s redevelopment approach? The answer we can likely agree is a build out of approximately 7,000 new multi-family housing and the revitaliz
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	Principle #2 
	Principle #2 
	Recent historical facts associated with this proposed development will address real market demand factors so that its redevelopment plan will not only meet pressing needs but prove feasible for the long term. As local stake holders, all members of the GPD-RA team are interested in the long-term success of Tropicana Field and retaining MLB in the Tampa Bay Area. Based on history, the taxpayers may be somewhat apprehensive that government on both sides of the Bay have a propensity of catering to out-of-town d
	Our objective is to retain MLB in Tampa Bay for the long term. However, it is unlikely that any local funding source will be identified prior to the termination in five (5) years of the Rays’ lease at Tropicana Field. Again, we base this opinion on the failed attempts to pass local referendum sales taxes to fund critical infrastructure in Hillsborough County subsequent to the trend setting CIT that helped fund Raymond James Stadium. 
	The Williams Quarter Team placed the highest bid of $75 million to acquire the 86-acre Tropicana Field Site. However, at that time, it was thought by the administration that commercial development was preferred over residential development and affordable housing. Part of the Williams Quarter proposal was to re-establish the Gas Plant District. There was skepticism registered by many who felt that would be reestablishing “the ghetto”. As a result, the Williams Quarter Team finished third and was roundly crit
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	Principle #3 
	Principle #3 
	As local stake holders, we are in for the long haul and will work fervently and tirelessly with the Welch Administration to re-stablish the Gas Plant District neighborhood, address the real demand for housing attainable at a wide variety of income levels and to fund a new stadium for the Rays at Tropicana Field. We will also identify the real potential job creation catalysts to move into the new world of intermodal transit and renewable energy. Our intermodal plan is based on the same. Our Plan A and Plan B
	In 2021, RGA Design LLC once again assembled a team known as TRS Development Services (TRS) to reestablish the response in accordance with the original Williams Quarter proposal. The TRS Development Services team was comprised of the Ryan Companies, Brennan Investment Group and RGA Design 
	LLC. This team presented a more balanced approach to mixed use development as required in the RFP. The unique characteristic of the TRS Development Services proposal was the emphasis to renovate Tropicana Field in place and remove the dome. The team recognizes through the above experience that proposing plans with identified funding is our mission. TRS Development Services formulated a plan that could be funded via Tax Increment Financing, Tourist Investment Tax, and a small contribution by the Major League
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	Principle #4 
	Principle #4 
	GPD-RA is a Tampa Bay based team that ‘Reaches across the Bay’. Hillsborough and Pinellas, Tampa and St. Petersburg are allies in retaining MLB in the community as a Tampa Bay Resource. GPD-RA believe that the most optimal site for MLB is Tropicana Field. With the objective identified by James Fogaty, our transit and intermodal planner, the intergovernmental policy is that the Greater Tampa Bay Area, despite its diversity and many governments, is united. This unity will form in the intermodal plan to make a
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	Principle #5 
	Principle #5 
	The GPD-RA team is committed to MLB staying at Tropicana Field. Floating misconceived unfunded plans for new stadium sites in areas in Tampa Bay other than Tropicana Field have now become a distraction. The time has come and gone for ‘Y-Ray’. Also, local stake holders recall much opposition by neighborhood groups in and around downtown St. Petersburg regarding the placement of an MLB stadium in and around the beautiful walkable area of Downtown St. Petersburg including Alfred Whitted Airfield. The RFP estab
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	FORMULATION OF DEVELOPMENT TEAM 
	Mayor Welch’s RFP recognizes the demand for more workforce and affordable housing. We applaud the new administration for this recognition after many years. The RFP also requires a recognition of the history of the Gas Plant District. The key members of our team recognized that heritage with the formulation of the Williams Quarters plan in 2008. This recognition was long overdue. Gas Plant District Restoration Associates was formed to address the special demands of Tropicana Field, a six-acre redevelopment s
	RGA Design LLC is a Tampa Bay based architectural, engineering and restoration specialist with a presence in 20 states. Over the years, RGA has demonstrated the ability to assemble development teams and execute projects well over 25 acres with a variety of partners and acting as both, a development services master developer, as well as the architect of record. RGA Design LLC is led by William Henry, PhD whose career began with John Portman and Associates in Atlanta where he served as a project architect on 
	At an early stage in his career, Dr. Henry was ‘changing skylines’. His book ‘Return of the Master Builder’ documented the trend-setting Portman design career and the invention of the Hyatt Regency atrium hotel chain as well as the development of million square foot merchandise marts with the Trammel Crow Company across the Southeast US. His research led to the award of three degrees from the University of Pennsylvania including a PhD, with Associated Studies at the Wharton School of Business. In the late s
	He is the architect of record of over 1,000 buildings across the Tampa Bay Area and in the state of Florida. He designed and was involved in the development of the Rubin ICOT Business Park, the Sabal Business Park in Hillsborough as well as the Lakewood Ranch in Sarasota. 
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	Dr. Henry’s skills in fashioning public-private-partnerships ‘3P’ and in developing constituencies are well known. He brings to the table an ability to conduct workshops, establish community outreach, and reach across the Bay. An early supporter of Mayor Welch, he along with RGA sponsored events known as ‘Ken across the Bay’. 
	Invictus Communities LLC is a joint venture led by by Invictus Development LLC, a local, Tampa-based full service multifamily and affordable housing developer founded and headed by Paula Rhodes and Richard Cavalieri. Invictus, Latin for ‘unconquerable,’ not only encapsulates the determination evidenced by the principals throughout their respective careers, but it is also emblematic of the developments in which they have participated and those that attract their interest. Whether it is post-hurricane replace
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	Freedman Self-Storage and Office Development. Steve Freedman is a well-known local entrepreneur and founder of Freedman Office Supplies, a fixture in the Tampa Bay landscape. Mr. Freedman has succeeded in parrying his office supply business into a successful self-storage development business, which includes the building of several Cube Smart Self-Storage buildings in the State. His latest venture is the “artsy” self-storage mixed use development widely reported in the Tampa Bay Business Journal. This 10-sto
	Onicx Development is a Tampa-Bay-based Women Minority Business Enterprise ‘WMBE’ developer/contractor specializing in mixed use and health care development. Onicx is headed by Arjun Choudhary and Dhvanit Patel. Onicx has demonstrated an ability to execute public-private-partnerships with developments across Florida as well as Tennessee. These include transit oriented stacked mixed-use projects with residential midrise development above commercial use below. These developments exceed 25 acres and can be deem
	Brennan Investment Group is based in Chicago and is headed locally by partner Robert Krueger. Mr. Krueger was recently honored as Developer of the Year by the National Association of Office and Industrial Parks. Mr. Krueger brings a keen sense of job creation and economic development to the table. Brennan Investments will be responsible for the creation of a technology park on the east side of the 86-acre development, abutting the dome stadium expected to be developed by the Tampa Bay Rays on the 17-acre ou
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	PHASE 1 -SELF STORAGE 
	Figure
	This phase is comprised of a 280,000 square foot mol. self-storage building located at the nexus of I-175 and I-275. These twin towers will be developed by Tampa entrepreneur and self-storage developer Steve Freedman. 
	Self-storage building space addresses a pressing need from the build out of many of the 7,000 multifamily apartments in the vicinity over the last 10 years. The project will take on the ‘artsy art deco appearance’ shown in the Tampa Bay Business Journal article describing Mr. Freedman's development on North Franklin Street. We believe that this facility can be developed independent of the timing of the relocation or redevelopment of Tropicana Field. 
	This facility will generate needed funds to support ongoing efforts to coordinate this multi-phase project. Each structure shall be comprised of two 140,000 square feet buildings of self-storage with ground level commercial applications. We believe that the Art Deco appearance is a signature brand that is an enhancement over the prototypical self-storage buildings seen around the country. Though a self-storage facility, it exudes ‘personality and vibrancy’ that the developer required. 
	ESTIMATED COST $70 Million DEVELOPER Steve Freedman 
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	Sections 10 and 11 areas of fulfillment 
	Sections 10 and 11 areas of fulfillment 
	Sections 10 and 11 areas of fulfillment 
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	PHASE 2 -INTERMODAL CENTER AND ATTAINABLE HOUSING 
	The intermodal Center (IC) is the key catalytic component of the Gas Plant District restoration project. The project will in whole or in part require Federal funding and inter-governmental use agreements. The IC enables the GPD-RA team to fulfill many of the policy requirements in Section 10 and 11. It establishes that the newly expanded Gas Plant District will be a 21st century low carbon footprint community. The new Historic Gas Plant District will become an intermodal community by housing as many as 7,00
	Specifically, the design to be incorporated by RGA/TRC Worldwide Engineering utilizes well-known precast components. The six to seven story structure contains four sections. Each section is 400 feet long with three drive aisles. The center aisles are sloped and serve as park-able ramps. The exterior aisles are level to interface with the residential finger wings that protrude out to the north. This is the most cost-effective parking solution in the local industry and several contractors can be qualified to 
	As part of the Phase 2 developments, we intend to finger out residential wings in courtyard configurations from the Intermodal Center. These double loaded corridor wings will be at the same level as corresponding levels in the IC. Therefore, residents can park in the two southern components of the IC at designated locations at the level of their DUs and avoid taking elevators. This is a safe user-friendly configuration providing security and convenience to residents of the three super blocks of attainable h
	Each floor of a superblock contains 75 DUs with connectivity to the IC or under building ground level parking. The three structures are 6 levels, and each contains 450 DUs. The total DUs for this phase is equal to 1,350 for both Option A and B. So, the Mayor’s target of more attainable housing whatever the stadium decision will be is realized early on. 
	ESTIMATED COST INTERMODAL CENTER $350 MILLION ESTIMATED COST ATTAINABLE HOUSING $250 MILLION TOTAL ESTIMATED COST $600 MILLION DEVELOPER ONICX/ DR. KIRAN PATEL 
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	Figure
	Sections 10 and 11 areas of fulfillment 
	Sections 10 and 11 areas of fulfillment 
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	PHASE 3 -FIRST AVENUE SOUTH STACKED MIXED USE 
	This stacked mixed-use development totals approximately 220,000 square feet located on five acres. The stacked mix use configuration continues the type of development currently seen along First Avenue South. It involves residential above retail fronting on First Avenue South. Structured parking is concealed behind. Parking structures are wrapped with multifamily residential floors above. The total number of market rate units equal 350. The goal is to provide a full range of housing opportunities from 1,000 
	ESTIMATED COST $150 MILLION DEVELOPER ONICX/ DR. KIRAN PATEL 
	Sections 10 and 11 areas of fulfillment 
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	PHASE 4 -R&D HIGH TECHNOLOGY PARK 
	Located east of a potential new retractable dome MLB Stadium, the high-tech R&D 
	Park will be developed by Brennan investments. It will pattern after successful similar parks in the company’s substantial portfolio. This parcel area totals approximately 525,000 square feet or 12 acres. Brennan is a skilled National Association of Office Industrial Park developer. We have provided comparable projects which include Elk Technology Park near Chicago and many local developments of Brennan totaling millions of square feet of build out. 
	The phase four build out is slated to equal approximately 1.25 million square feet. At a floor area ratio equal to 2.5, the build out could be higher depending upon velocity of lease up. The construction value of this phase could exceed the $425 million projected. 
	This project addresses the demand for high paying jobs and economic development that is crucial to improving the affordability of housing, as well as supporting nearby businesses. The economic impact of such a high-tech development could be as much as a multiplier of three. A trade or university tenancy would be ideal to provide job training and placement services. 
	The GPD-RA team will rely on established economic development agencies including business chambers across the Bay area. In the last year, the GPD-RA team conducted a presentation to the St. Petersburg Chamber of Commerce. We are committed to the placement of day care centers in the district as well as after school care. 
	William Henry, PhD was the Chairman of the Hillsborough County Industrial Development Authority ‘IDA’ and signed over $500 million in tax exempt IDA bonds in an eight-year period. The GPD-RA team will employ any known economic incentives to attract high paying jobs to the Gas Plant District including, but not limited to, tax exempt financing via Pinellas County, land write downs and lease abatements for limited periods to qualifying companies. Co-location opportunities will be made available with educationa
	ESTIMATED COST $425 MILLION DEVELOPER BRENNAN INVESTMENT GROUP 
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	Sections 10 and 11 areas of fulfillment 
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	PHASE 5 -TROPICANA FIELD 
	OPTION A -NEW RETRACTABLE DOME STADIUM 
	Figure
	According to some estimates, a state-of-the-art retractable dome stadium is likely to cost (at the time of construction in the next five years) about $1.2 to $1.5 billion dollars. The funding source is unknown. The timing is unknown. The development is the responsibility of the Rays MLB ownership. Since this development will be located on an out-parcel but surrounded by development from the city selected development team, on-going coordination is essential. Our counsel Tara Tedrow has spoken to the Rays’ Co
	The policy aim of our two master plans is that there be NO DIFFERENCES of any land use or development program regardless of the stadium siting. So, it is more likely than not that the Trop could remain functional for some time until a funding source is identified to construct a state-of-the-art MLB stadium on the 17-acre out parcel. In that respect, the City and Rays could look at Option B as a phase until funding is identified for a new stadium whether that be for five, ten or even 15 years out. There will
	ESTIMATED COST $1.5 BILLION DEVELOPER RAYS MLB OWNERSHIP 
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	Sections 10 and 11 areas of fulfillment 
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	PHASE 5 -TROPICANA FIELD 
	OPTION B -IMPROVEMENTS TO THE EXISTING TROPICANA FIELD 
	Figure
	This option calls for substantial improvements to the current Tropicana Field stadium to enhance the fan experience. Those improvements include, but may not be limited to: 
	1.Enlarging box seating to accommodate placement of restroom facilities in executive suites 
	2.Opening up the façade around the perimeter to let more light in and perhaps potentially skylights in the dome. Both improvements will facilitate ‘daylighting’ which is a LEED objective. 
	3.Structural shoring that may be required due to some settlement issues. 
	4.Creation of a Memorial Gas Plant District Park around Tropicana Field to honor the displaced residents of the historical Gas Plant District and incorporate the Trop surrounds into a museum district. The district will celebrate African American history in the Gas Plant District and culture of the neighborhood. 
	This project shall equal $500 -$600 million dollars. Funding shall come from the sources identified earlier. We refer to this phase as Option B in the phasing plan found in section F. 
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	ESTIMATED COST $600 MILLION DEVELOPER CITY/ COUNTY/ RAYS 
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	PHASE 6 -WORKFORCE AND AFFORDABLE HOUSING 
	The workforce and affordable housing tract is comprised of 710,000 square feet or 16.3 acres, at a density averaging 50 dwelling units per acre. We anticipate 1,000 units depending upon how much of the low-density historic neighborhood segment is market feasible and attainable. These 1,000 affordable housing units are anticipated to cost $325 million. This phase addresses the critical need for workforce and affordable housing. The GPD-RA team is committed to working with Invictus Communities to identify sou
	We will address all levels of affordability including highly distressed and mixed income uses. Different building types could include, but not be limited to, mid-rise apartments, towers, as well as more garden configurations and walk ups in the historic district. Any towers could have upper floors set back from the street to create more of a neighborhood feel when walking in the community but still allow for the density needed to meet pent up demand. 
	The inclusion of affordable and workforce housing units in Phase 6 of the redevelopment does not mean that the first five phases must be completed before work on Phase 6 begins. Because different developers will be working on distinct phases, work can run concurrently and need not be consecutive. All phases will need the master planning and City and community buy in of the master plan to occur, but once the plan is approved along with other factors that impact all phases are in in place work on each of the 
	The cost of maintenance and operation of the roads within the Historic Gas Plant District redevelopment is one such item that will need to be documented. These expenses can be shared pro rata among each of the development partners based on the anticipated traffic generated by each phase as determined by use and other appropriate metrics. A master agreement addressing shared amenities, roads, etc., with cost sharing and appropriate cross use/access easements will be executed among the development members as 
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	The following pages contain representative numbers based on the assumptions set out above. There may be an opportunity for an additional 1,000 affordable and workforce housing units which can be incorporated in Phase 2 as finger-like extensions from the intermodal center to be constructed in that phase. These units will be coupled with market rate units for a mixed income development that runs the full range of incomes from low and medium to market rate. The representative budget assumes the land will eithe
	InVictus recognizes our proposal is just that – a proposed way to approach, finance, build, program, and operate Phase Six of the redeveloped property. While we are excited about our proposal, we are open to – and anticipate – that the City, the former residents, and descendants of residents of the Historic Gas Plant Neighborhood, adjoining neighborhood associations, and the St. Petersburg, Pinellas County community at large will have exciting ideas that build on ours and alter the concept. We welcome that 
	Our assumptions and projections regarding costs, timing, unit mix, building type are for illustrative purposes only. The process of redeveloping this site will occur over a period of years during which market dictates and community desires will evolve; no one can accurately predict construction pricing or available sources of funding years in advance. However, InVictus has the experience to adapt to changing conditions, access additional sources to fill unanticipated funding gaps, and deliver the product th
	Affordable Phasing Plan 
	Phasing, unit mix, and funding sources are all subject to change based on market conditions, market study results, and available funding from Florida Housing and other sources. Project based housing assistance vouchers will be pursued as a supplement to funding sources on all phases. The phase funding lists contemplate the current best available vehicles to build affordable and workforce units in today’s market. The current affordable/workforce plan includes 1,000 units and creates 1,911 beds of additional 
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	Phase 6a 
	Phase 6a will be a workforce housing phase of 400 units affordable to households whose incomes range from 80%-120% AMI. This was chosen because it is not competitive funding. HUD Funding allows for workforce units to be built through a noncompetitive application process. The TDC for this phase will be approximately $130,000,000 not including land cost. 15% of the total construction cost will have to come from other equity sources including local funds such as Pennies for Pinellas as well as investor funds. 
	Phase 6b 
	Phase 6b will be a 9% Low Income Housing Tax Credits (LIHTC) phase. This is a competitive application process, so the timing of the funding is variable. Obtaining the requisite level of funding from either City of St. Petersburg or Pinellas County to qualify the development for Local Government Area of Opportunity (LGAO) funding classification would be a requirement to be competitive in this process. This phase would be a completely affordable phase using the Average Income Test to obtain an income mix from
	Phase 6c 
	Phase 6c will be a 4% LIHTC Bond Phase combined with HUD Financing, permanent debt, and having the requirement for additional City and County funds to fill the remaining funding gap. This phase is contemplated at 200 units with a mix of affordable and workforce accomplished through use of the Average Income Test. The percentage of affordable to workforce can be determined based on updated market information and community outreach conducted prior to commencement of this phase. The TDC for this phase is estim
	Phase 6d 
	Phase 6d is currently programmed to use the Florida Housing SAIL funding program that combines tax exempt bonds and 4% LIHTC with State of Florida SAIL funding. This program typically leaves a funding gap that will need to be filled with both a permanent debt source and gap financing from either the City Pinellas County, the Federal Home Loan Bank, or other public or private source. The TDC for this phase is estimated at $48.75 million dollars. 
	Phase 6e 
	Like Phase 6d, Phase 6e is also currently programmed to use the Florida Housing SAIL funding program with tax exempt bonds and 4% LIHTC. This phase will therefore also have a funding gap that will need to be filled with other public or private sources. The TDC for this phase is estimated at $48.75 million dollars. 
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	Overall Financing Comments 
	Phasing, unit mix, and funding sources are all subject to change based on market conditions, market study results, available funding from Florida Housing or other sources, and the then-current needs and desires of the community. The phase funding listed above are the current best available vehicles to build affordable and workforce units in today’s market. The current affordable/workforce plan includes 1,000 units and creates 1,911 beds of additional housing. The TDC for the 1,000 units is estimated to be $
	What will not change is 
	L
	LI
	Artifact
	our 
	commitment to including local WMBE and SBE businesses and providing minority employment opportunities, 

	LI
	Artifact
	our 
	commitment to including housing attainable at a wide range of incomes, 

	LI
	Artifact
	our 
	commitment to not just respect but display the history and culture of the Historic Gas Plant Neighborhood, 

	LI
	Artifact
	our
	 commitment to reconnect the site with the larger community, and 

	LI
	Artifact
	our
	 commitment to create a community that everyone can take pride in. 


	The Invictus team will pursue partnerships with local community groups as well as the quasi-governmental housing authorities from both Pinellas County and St. Petersburg. The Invictus principals have extensive experience with housing authorities developing several properties, including Pinellas Heights and Landings at Cross Bayou with the Pinellas County Housing Authority while with their previous employer. It is our hope that the housing authority would work with the developer that is chosen for the develo
	-
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	PHASE 7 -CONVENTION CENTER HOTEL AND GUEST ROOM TOWERS 
	This phase contains convention and public common area amenities including ballrooms, food and beverage venues, meeting rooms and potential conference centers to address the need for community meeting assembly space. Each tower shall be comprised of 450 suites each. These towers should accompany the construction of the new Tropicana Field and be placed abutting it along the east side of Booker Creek whether the stadium ultimately ends up as either a new retractable roof Stadium on the east side of Brooker Cr
	The guest room towers constitute a potential $400 million build out depending upon whether they are built after the new stadium or concurrently with off season improvements to modernize the existing Trop. The towers will be developed as either a Marriott/Wyndham brand as Dr. Patel has executed projects in Clearwater Beach and elsewhere. 
	COST $450 MILLION DEVELOPER ONICX/DR. KIRAN PATEL 
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	PHASE 8 -AFRICAN AMERICAN HISTORY & CULTURAL MUSEUM AND GAS PLANT MEMORIAL PARK 
	Figure
	The cultural museum areas shown in blue will straddle both sides of Brooker Creek and be incorporated into a linear park. The museum will be the centerpiece of the entire development. Symbols of the tank towers will be emblematic of the neighborhood district’s legacy. If the stadium is renovated, we would expect more dollars to become available to support a significant 50,000 square foot Museum and Public Park space, including additional Tax Increment Financing. In Section F, we recommend that a museum gran
	COST $50 MILLION DEVELOPER CITY/GPD-RA TEAM 
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	PART E: 
	Depiction of the Development 
	SITE PLAN 
	Option A 
	Figure
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	RENDERINGS 
	Option A 
	Figure
	Figure
	SITE PLAN 
	Option B 
	Figure
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	RENDERINGS 
	Option B 
	Figure
	PART F: 
	Timing of Development and Development Phasing 
	What portion of the proposal development could occur prior to the end of the 2027 MLB season if the required approvals set forth in the ‘Use Agreement’ are obtained and what portions of development could not occur until the end of the 2027 MLB season? 
	Options A and B refer to the Narrative for Phase 5 Tropicana Field. Option A calls for a new stadium. Option B calls to renovate the existing stadium. 
	BEFORE 2027 
	GPD-RA has identified the following phases that could occur before the end of the 2027 season: 
	Phase One: Self-Storage (Options A&B) The reason that phase one could begin early on is that in the sector near the I-175 and 275 interchange we have identified a 1.5 to 2 acre site to situate two 140,000 SF towers (as depicted in the renderings) without much disruption to current MLB operations. Self-storage facilities do not require much onsite parking and have no full time occupancies. This development can be freestanding. The demand factors for self-storage in and around the Trop are very strong. Mr. Fr
	The development could provide almost immediate cash flow to both the City and GPDRA helping to fund up front soft costs of the development. 
	-

	Development Time Frame: 2-3 years 
	Phase Two: Intermodal Center Attainable Housing (Options A&B) Since the Intermodal Center is the key catalytic component to freeing up surface parking at the Trop, grant applications should begin ASAP. Our team is capable of an early grant application. We will tap Shumaker Advisors or equal lobbyist for this role in cooperation with DOT and other governing agencies. Unlike the potential stadium funding, which remains unidentified, ample Federal dollars are available for funding in part or in whole for this 
	Because it is positioned in air-rights over I-175 with governmental ownership, interlocal and use agreements will need to be fashioned with the Federal Government and DOT. 
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	The Intermodal Center can contain ‘mixed use’ with ground level commercial/retail tenancies in a similar configuration to stations in the Miami Dade County Metro Rail line. 
	This project can be phased into several increments along I-I75 in order to achieve an early operation. Further, the location above right of way will not disrupt current MLB operations at Tropicana Field. Early occupancies can start freeing up developable land along First Ave South in the Phase Three district and in the Phase Four High Tech R&D district. As the IC is constructed from east to west we have dedicated the first two 400 foot long components to interface with 1,350 DUs developed by the Onicx/Dr. P
	Development Time Frame: 3-5 years 
	(Options A&B) As the intermodal center is completed as described above, the 11-acre tract could see development activity as soon as three years. We anticipate a rapid build out due to strong current demand factors at this site with equally strong comps to attain financing. 
	Phase Three: First Avenue South Stacked Mixed Use 

	Development Time Frame: 3-5 years 
	Phase Four: R&D High Technology Park (Options A&B) As with the Phase 3 build out, the Phase 4 development can be phased in concurrently with the intermodal center build out. Therefore, the GPD-RA plan is to have the first four phases completed BEFORE the end of 2027. This will be the case whether funding is found for a new stadium before the Trop lease expiration or not. The advantages and benefits to taxpayers of this prudent fiscal approach are self-evident. This is revenue neutral and citizens will see m
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	A corporate relocation will be required to begin construction on a 500,000 SF office tower. 
	Development Time Frame: 3 to 5 years 
	Phase Five: Tropicana Field (Option A) New Retractable Dome Stadium 
	This phase will be the demolition of the existing Tropicana Field and build a new domed stadium in the reserved 17-acre site. 
	Development Time Frame Unknown due to lack of funding 
	Phase Five: Tropicana Field (Option B) Improvements to Existing Tropicana Field 
	As explained elsewhere in our response, the GPD-RA team hopes for the best in that new stadium funding is identified sooner rather than later and that the original Gas Plant District location can be restored and expanded in and around the current Tropicana Field site. However, given our fiscal policy, we are compelled to plan for the worst case scenario. The identified funding today stands at $600 million mol. (TIF, Tourist Tax, Ray’s contribution). 
	Without the demolition of the Trop, two phases (7&8) are not postponed. They can occur with on-going operations at the Trop. If it is determined that a stadium will ultimately be funded and built on the 17-acre Ray’s dedicated site then only phase six is stalled until the Trop is demolished. If its is determined that the 17 acres can be repurposed, then the additional 1,000 attainable/work force/affordable residential units can be developed. One way another, the additional 1,000 DUs of attainable/work force
	Our team and its predecessors have historically provided the potential answer to the stadium dilemma. At this point in time, no other entity to our knowledge has provided a detailed specific program to rehab and modernize the Trop. We have identified three specific programmatic improvements to enhance the fan experience. These improvements can begin during off season times. In order to reach ‘critical mass’ or the ‘tipping point’ the modernizations are as follow: 
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	1) Removing the siding and opening up the playing field to external park areas to achieve ‘interior-exterior’ integration. Further, many well positioned skylights can provide some degree of ‘daylighting’ a very important LEED concept. 
	2) Improving the box seating by placing toilets in some, enlarging others and creating better common areas. The seating can be reduced to accommodate same. The Rays are quite capable with their architects of deciding what improvements need to be made within a realistic budget. 
	3) Integrating the Trop into a park which includes the History Museum and memorials celebrating the displaced Gas Plant District. We have a very clear vision of this. We will hope that the City retains an architect of national repute that can achieve the dignity of such monuments as the World Trade Center and others in Washington DC. 
	These improvements can occur in MLB off-seasons beginning after the 2023 season. Therefore, we believe that they can be completed BEFORE the 2027 season is underway. 
	Development Time Frame: 4 to 5 years 
	Phase Six: Workforce and Affordable Housing (Option A) 
	The development time frame cannot be known unless a decision concerning the construction time for a retractable dome stadium is known. That will not become known until a source of funding is firmly identified. If a decision is not made timely then the GPD-RA team proposes converting a portion of Phase 3 Market Rate Stacked Mixed Use to address this critical demand. 
	Development Time Frame Unknown 
	Phase Six: Workforce and Affordable Housing (Option B) 
	Construction on this district can begin concurrently with both the build out of the Intermodal Center. If the decision is to stick with renovating the stadium, then our plan is to relocate the LIHTC Work Force Housing 16.3 acre district to the 17 acre site currently designated for development by the Rays. 
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	Development can begin concurrent with that of Phase 2 (The Intermodal Center), Phase 3 (First Avenue South Stacked Mixed Use), Phase 4 (R&D High Technology Park) and Phase 5 (Tropicana Field Option B -Improvements during off season). This will sooner address the critical need for an additional 1,000 DUs in three to five years vs. postponing addressing this need. 
	Development Time Frame: 3 to 5 years 
	Phase Seven: Convention Center Hotel and Guest Room Towers (Option A) 
	The hospitality and community meeting room development are slated to be available concurrent with a modernized MLB venue. This function should be co-located with the major event attraction of MLB and concerts etc. Dr. Kiran Patel’s hotel developments in the region are well known. His financial wherewithal among local stake holders is not questioned. Given that the City has a strong desire for a world class brand such as Marriott to become a part of the Gas Plant District, a timely decision concerning MLB wi
	Development time frame: 3 to 5 years 
	Phase Seven: Convention Center Hotel and Guest Room Towers (Option B) 
	The two hotel towers will be located on the east side of Brooker Creek and create in tandem with the Gas Plant District Memorials and African American History Museum, an exciting San Antonio-like River Walk amenity trail. 
	Development Time Frame: 3 to 5 years 
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	Phase Eight: African American History & Cultural Museum and Gas Plant Memorial Park (Option A) The museum and cultural memorial to the Gas Plant District will be co-located in a lush parklike setting on the west side of Brooker Creek into a public park zone. We anticipate that this will be planned as part of a national design competition -much like what occurred with the Viet Nam War Memorial. This is not the province of private development architects, but instead that of world class museum designers. The p
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	PART G: 
	Other 
	Environmental, Social and Governmental ‘ESG’ Objectives 
	In the sphere of attracting financial support for ESG via private and public grant applications, as well as trans-local philanthropic sources we may agree that all avenues should be explored. However, simply listing sources and identifying a ‘contact person’ with a passing interest is not tantamount to actually obtaining grants from them. Familiarity with sources of funding from repetitive RFP response applications around the country should not be the barometer for success. The real question is what separat
	Rather than list a variety of grant opportunities, the approach of the GPD-RA Team is to include one local endorsed philanthropist who has already established endowments and contributed widely to a number of local worthy causes including the local arts, education and charities. Please see the CV of Dr. Kiren Patel and his endowments to The University of South Florida and the Tampa Bay Performing Arts Center. 
	Rather than raise expectations over a myriad of potential grant sources with uncertain outcomes, our team will dedicate 5% of the net proceeds (net profits) from the Phase Two (2), Three (3) and Seven (7) developments undertaken by the Onicx/Dr. Kiran Patel team. Since these developments constitute over $600 million in projected ‘hard’ construction costs, which will likely end up constituting twice that in appraised development value ($1.2 billion which includes imputed land values as well as soft costs), w
	The actual fund recipients should not be determined by the RFQ respondent, but instead by a committee comprised of members of City Council, The Mayor’s office and designated descendants displaced from the Historic Gas Plant District. The Mayor should determine the representation percentages and designees. In addition, the committee should decide how the projected $100 million in community equity endowments ‘CEE’ are distributed, not the developer respondents to this RFP. 
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	The committee should be empowered to distribute CEE funds to a number of worthy categories of ESG including but not limited to: 
	1) Both on and off site ‘for sale housing’ subsidies. 
	2) Disadvantaged Minority Business Enterprises DMBE; Small Business Enterprises SBE; Women’s Small Business Enterprises WMBE and Section 3 employment programs of local Public Housing Authorities PHAs. 
	NOTE: We will conduct outreach to all local impacted parties via a series of public hearings. As Chairman of a local County Planning Commission, Housing Finance Authority and Industrial Development Authority for over 20 years, William Henry PhD will conduct a series of monthly public hearings for three years (36 hearings) in concert with the Mayor’s office. 
	His signature local accomplishment as a Public Official recognized by Congresswoman Kathy Castor for Public Service Award was gaining the support of 28 of 30 public-elected officials from Hillsborough County, the Cities of Tampa, Temple Terrace and Plant City to support and register their official votes for the County’s first comprehensive land use plan ordinance ‘comp plan’. With the help of colleagues future House Leader Les Miller, Senate Majority leader James Hargrett Jr. and future County Commissioners
	3) Various identified programs sponsored by local residents and local sports personalities will be considered. 
	Environmental issues, sustainability and energy efficiency should be fundamental structural pillars of the re-development, not just accoutrements to address inherent layout inefficiencies. 
	Also, we have taken the time to show how specific building designs accommodate the densities of units that we represent. It’s disingenuous to show building diagrams on a plan, represent densities on a chart and then fabricate unrelated character sketches without specifically designating how these ‘diagrams’ can really achieve the desired residential densities. 
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	The GPD-RA Team superimposes actual building designs over the actual built environment. Our reality is ‘augmented’ not ‘virtual’. Further, our images are generated from actual building designs placed on the real urban fabric and are not unrelated ‘character sketches’ and fabrications of reality. We are committed to producing real cost-effective building designs to achieve and enhance affordability. 
	Our proposal merits and our local team of dedicated stakeholders speak for themselves and need no imaging enhancements. The development designs are based on state of the art building ensembles with established LEED characteristics. 
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	PART H: 
	Delivery Deadline, Requirements, and Proposal Form 
	EXHIBIT D - PROPOSAL FORM 
	Figure
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	AFFIRMATIVE STATEMENT 
	Proposer is not party to or affected by any litigation, administrative action, investigation or other governmental or quasi-governmental proceeding which would, or could, have an adverse effect upon the Property or upon the ability of Proposer to fulfill its obligations under any agreement relating to this RFP, and there are no lawsuits, administrative actions, governmental investigations or similar proceedings pending or, to Proposer's actual knowledge, threatened against or affecting the Proposer's intere
	Project contact person: E. William Henry Contact phone: (813) 334-8370 
	Contact email: bhenry@rga-design.com 
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	Thank you for considering our response! 










