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OFFICE OF THE MAYOR

CITY OF ST. PETERSBURG KENNETH T. WELCH, MAYOR
To: Honorable Deborah Figgs-Sanders, Chair and Members of City Council

From: Mayor Kenneth T. Welch

Date: July 11, 2024

Subject: Recommended Fiscal Year 2025 Operating Budget and Fiscal Year 2025-2029

Capital Improvement Program

Members of City Council and fellow citizens:

The City’s annual budget process is an opportunity for the City of St. Petersburg to fund our
priorities through a series of resource allocation decisions, while meeting the day-to-day service
delivery responsibilities of city government.

The budget process has centered around ensuring our resources are deployed within our five
Pillars for Progress: Housing Opportunities for All; Environment, Infrastructure and Resilience;
Equitable Development, Arts and Business Opportunities; Education and Youth Opportunities; and
Neighborhood Health and Safety. These pillars reflect What We Do for the community.

These pillars are guided by six Principles for Accountable and Responsive Government including
In-Touch Leadership, Inclusive Governance, Informed Decision-Making, Innovation, Intentional
Equity, and Community Impact. These principles guide How We Govern.

As our administration implements policies, our Pillars and Principles guide the budget process. This
year’s budget process also includes a focus on Equity, furthering our intentional efforts to address
and improve equity within our City and city government. The recommended FY25 budget ensures
strong fiscal stewardship while still meeting or exceeding the City’s commitments and priorities.
In keeping with our commitment for fiscal stewardship and along with the continued growth in
our citywide property values, we are including a reduction in the millage rate from the current
year 6.4675 to 6.4525 mills. All three budgets under my administration have included a millage
rate reduction.
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Our priorities for FY25 are detailed below:
The Innovative Equity Project — Budgeting for All

As part of this year’s budget process, we introduced the Innovative Equity Project, a new initiative
designed to foster community empowerment and participation in resource allocation within the
City of St. Petersburg. With a dedicated budget of up to $1 million, various departments spent
time collaborating as teams and fine-tuning proposals for projects that prioritize innovation,
inclusivity, and equity, and align with the Mayor’s Pillars for Progress and Governing Principles.

The five projects were:

1) Cover St. Pete — A Roof Replacement Program,

2) Forward Together — A Youth Crime Prevention Program,
3) Swim Smart X Library Lockers,

4) Dream Big Day — A MLK Day of Service, and

5) Water Assistance for St. Petersburg Homeowners (WASH).

St. Pete residents voted for their top choice and the winner is...

Forward Together — A Youth Crime Prevention Program

The goal of the Forward Together Program is the ensure St. Pete's youth have achievable pathways
to success and provide a safety net to prevent future crimes. It is a critical initiative designed to
address the foundational causes of youth involvement in crime. With a primary focus on youth
aged 12-17, this program will emphasize intervention through violence interruption using mental
health and human services programs. Funding will support the deployment of social workers to
closely work with entire families, facilitating holistic support and guidance. Additionally, resources
will be allocated towards updating Community Resource Centers, providing overtime to Police
Officers who partner with the social workers, and expanding tutoring services. The program
enhances the current public safety Cadet Program through offering cadets (ages 18-21) part-time
employment opportunities at the Police Department and fostering leadership and community
engagement among young individuals. Together, these efforts aim to create safer communities by
empowering our youth and providing them with the necessary support and opportunities for
positive growth.

Housing Opportunities for All

St. Petersburg, like so many other cities throughout the state and nation, is facing a shortage of
affordable housing opportunities. Solving this challenge is complex and requires a combination of
immediate action, ongoing policy consideration, and long-term vision.

As part of the 10-year Housing Opportunities for All Plan that began in 2020, to date we have 2,148
multi-family rental units completed or in process towards the goal of 3,200 units. Accessory
Dwelling Units continue to be an important focus, with 131 units completed and 139 units in the



pipeline. Through our goal of providing 150 single family lots for new construction of affordable,
for-sale homes, to date, 247 homes are either completed or in process. These are a few of the
components of the Housing Opportunities for All Plan that comprise the total 7800 unit goal. The
City received $2.5 million this year from the Department of Housing and Urban Development for
our Healthy Homes Program that will be used to assure a healthier, higher quality of life for
residents. City Administration and City Council recently celebrated some of these successes at a
grand opening and ribbon cutting for the Sixteenth Square Townhome Project by Namaste Homes
and an exciting groundbreaking for the Skyway Lofts 2 Project.

We have taken multiple actions to help residents Settle, Stay, and be Stable in St. Petersburg.
These include increasing down payment assistance and single-family home rehabilitation funds;
creating a citywide pilot program for affordable rebates for rehab; committing $34 million in ARPA
funding for affordable multi-family housing; providing resources to prevent evictions; instituting
missing middle NTM-1 zoning on corridors to increase density; and reducing or eliminating fees
for affordable housing.

Within our recommended budget, we include $10.4 million for the Housing and Community
Development Department’s FY25 operating budget. This budget includes funding in the General
Fund as well as several other funds that contain state and federal grant resources to fund the City’s
various housing grant programs. In addition, there is a transfer from the General Fund to the
Affordable Housing Fund in the amount of $500,000 to continue funding both the City Employee
Housing Assistance and citywide Rebates for Residential Rehab Programs. There is also a transfer
to the Housing Capital Improvement Fund in the amount of $1,024,000, a $274,000 increase over
FY24, to provide funding for affordable/workforce housing projects and to repay any draws made
under the Economic Stability Fund credit facility required during the year. In the CIP Budget, there
is $7,750,000 in Penny for Pinellas funding over the five-year CIP plan for affordable housing land
acquisition.

This budget also provides resources for homelessness, especially as it relates to homeless
individuals, youth, and families. In FY25, there is funding for Social Action Grants ($700,000), Rapid
Rehousing ($400,000), the Childhood Homelessness Project ($260,000), Pinellas Hope ($215,000
- a $65,000 increase over FY24), St. Vincent DePaul ($148,633), Pinellas Safe Harbor ($150,000),
West Care Turning Point ($125,000), the West Care Opioid Addiction Program ($100,000),
Neighborly Care Network — Meals on Wheels (5100,000), and Pinellas Homeless Leadership
Alliance (525,000).

The recommended budget will also fund a new program in the Codes Compliance Department to
assist citizens in addressing larger code violation repairs that are ineligible for current Housing,
CRA, or N-Team programs and continue funding for the Citywide Tenant Eviction Program.

Environment, Infrastructure and Resilience

As a coastal city, we are acutely at-risk from the effects of climate change and sea level rise. Our
administration is committed to using data-driven analysis, technologies, and best practices to drive
our policies and ensure immediate action and long-term sustainability and resiliency.



As a continued high priority, the FY25 recommended budget includes funding to strengthen our
mitigation efforts and response to wet-weather events that have impacted the citywide
Stormwater Utility System. This funding will provide additional personnel and support services in
operations and maintenance, as well as increased funding in the five-year Stormwater CIP to
address immediate, localized flooding capital projects. Additional sustainable and resilient city
stormwater projects within the CIP budget include Local-scale Stormwater Mitigation Projects
(56.4 million), Connecticut Avenue NE and Vicinity Resiliency ($3.5 million), MLK South of Salt
Creek to 32" Avenue South ($1.5 million), Shore Acres Arizona Storm Drainage Improvements ($1
million), and Shore Acres Denver Storm Drainage Improvements ($500,000).

The recommended FY25 CIP Budget totals $198.5 million and contains funding for projects to
protect our environment and improve our City’s infrastructure. Projects in this year’s budget are
located throughout the City and cover a range of priorities from the additional funding for pre-
construction activities for the Public Safety Training Facility ($3 million) to Street and Road
Improvements ($6.5 million) to Water Distribution System Improvements projects (516.9 million).

On the operating side, the budget for the Public Works Administration is $314.2 million and
encompasses five departments. The Public Works Administration departments’ budgets reflect
the City’s commitment to improving our infrastructure, maintaining assets, and preparing for the
future.

Equitable Arts, Development and Business Opportunities

Our administration is focused on ensuring intentional equity in all of our policies, decisions, and
actions. We are a City of the Arts, and we believe that development must benefit all and everyone
should have access to business opportunities.

With an eye toward equitable development, our administration has focused on negotiating a
transformative partnership with the Tampa Bay Rays, Hines, and Pinellas County to redevelop the
Historic Gas Plant District. Furthermore, we are nearing an agreement to revitalize the St.
Petersburg Municipal Marina, continuing the renovation of the Manhattan Casino, and with
Council’s recent approval of the Tangerine Plaza development agreement, we are moving forward
on that important project. Our goal is to ensure that any new development, or any existing
development, meets the needs of and benefits a wide variety of residents and visitors. To do this,
we must be intentional in the application of equity as a principal factor in all of our decisions.

Our local businesses are also the lifeblood of our community, from the west side to downtown
and from south St. Pete to north 4th Street. Whether it's a mom-and-pop coffee shop, a local
brewery, or boutique florist, our local business community is the lifeblood or our economy and
must be supported.

The recommended FY25 budget provides funding for strategic initiatives such as the Small
Business Grants and Programs ($300,000), the St. Petersburg Economic Development Corporation
(5150,000), the Greenhouse ($150,000), Grow Smarter Economic and Workforce Development



Incentives Program ($100,000), Teak Job Creation Incentive (5100,000), Business Recruitment
Event Aid (540,000), and the Business Corridor Support Program ($30,000). There is also $200,000
include for new citywide workforce development programming. Other investments in our
recommended FY25 budget include $220,000 for our four Main Street business organizations, and
$50,000 for our Qualified Target Industry Commitments.

And, of course, St. Petersburg is an internationally recognized City of the Arts. We are home to
hundreds of impactful wall murals, 10 art museums, a 90-plus piece Public Art Collection, and
dozens of galleries and artists’ studios. The arts are part of St. Pete’s culture and foster additional
tourism revenue as visitors flock to places like The Salvador Dali Museum and Chihuly Collection.
In additional to adding to the quality of life, the arts have a significant impact on the City’s
economy. St. Petersburg’s nonprofit arts industry generated approximately $133 million in
economic activity in 2022, according to the newly released Arts & Economic Prosperity 6 (AEP6),
an economic and social impact study. This economic activity is comprised of $62 million in
spending by nonprofit arts and culture organizations and $71 million in event-related spending by
their audiences, supported 2,121 jobs and generated $26 million in local, state, and federal
government revenue. Spending by arts and culture audiences generates valuable commerce to
the local St. Petersburg community, as well as making the City an attractive place to visit and to
live. We must continue to support our arts community, grow its infrastructure, and provide
equitable opportunities for locals and businesses alike.

Within the recommended FY25 budget, | have allocated $550,000 for the City’s Arts Grants
Program, a $50,000 increase over the FY24 Adopted Budget. There is also $107,000 in the budget
for the Carter G. Woodson African American Museum, $100,000 for the Florida Orchestra,
$50,000 for the Arts Conservatory for Teens (ACT), and $87,000 for the Museum of History. New
funding programmed in FY25 includes $250,000 for the Palladium, year one of a four-year
commitment, $50,000 for Arts Micro-Grants, $50,000 to fund programming at the Warehouse
Arts District Association, $20,000 for Soul Fest, and $10,000 for the SPIFFS 50t Anniversary.

Education and Youth Opportunities

Today’s youth are our City’s future workforce, leaders, creators, innovators, teachers, doctors,
police officers, firefighters, artists, and professionals. Their current experiences will shape their
tomorrows. With the proper support and connection to opportunities, in addition to well thought
out programs and interventions, our City youth, and their families, will continue to call St.
Petersburg home as they grow into adulthood.

The recommended budget reflects our commitment to youth opportunity with renewed funding
for the My Brother’s and Sister’s Keeper program ($199,500), Evidence-Based Youth Development
Grants ($450,000), the Mayor’s Future Ready Academy ($500,000), the Hidden Voices Project,
which includes Job Readiness and Soft Skills ($100,000), our Year-Round Youth Employment
programs ($500,000), Literacy and STEAM programs ($500,000), and the Reads to Me program
(550,000).



One of the programs listed above is the Mayor’s Future Ready Academy. The primary goal of the
Academy, which was created in FY24, is to build a pipeline for the City and local economy by
connecting young adults with employment opportunities that prepare them for long-term public
careers. The Academy promotes career development by providing on-the-job training and
complementary classroom instruction. The first cohort started in January 2024 with nine
graduates. To date six of these graduates have been offered employment with the City. Four are
in full-time permanent positions and two in full-time temporary/seasonal positions. The two
graduates in the temporary/seasonal positions and a currently unemployed graduate have
recently interviewed for full-time permanent positions with the City. The second cohort is
scheduled to commence in August 2024.

Neighborhood Health and Safety

Public safety is a fundamental administrative priority. Our administration has expanded this
priority to include the health of our neighborhoods. St. Petersburg is diverse, and we must
recognize that health and safety needs can be vastly different from one neighborhood to the next.
This neighborhood approach allows our efforts to be impactful, holistic, and equitable.

The recommended FY25 budget includes $207.6 million in the General Fund for public safety,
including $160.3 million for our Police Department and $47.3 million for our Fire Rescue
Department. The Fire Rescue Department’s budget also includes $23.6 million of funding in the
Emergency Medical Services (EMS) Fund. Within the Police Department allocation is $1,668,738
for the Community Assistance and Life Liaison (CALL) program. Additionally, there is funding for
the continuation of the Body Worn Camera program ($1,450,344) and the Axon Taser contract
(5407,210). Within the Fire Rescue Department, funding is continued for the Fire Cadet Program,
which funds ten cadets and is an integral part of the department’s recruiting efforts. The Cadet
Program provides the department with the ability to fiscally support individuals who wish to
pursue a career in the fire service, regardless of those who may face financial challenges, by
providing monetary support for the Fire Academy, EMT program, books and testing support while
also providing a salary. On the EMS side, there are eight additional full-time Firefighter/Paramedics
positions ($628,131) included as part of year two of a three-year plan to bring the department
position count up to the staffing multiplier with the County. An additional full-time Fire Lieutenant
position ($121,655) is also included for headquarters to manage logistics and EMS related training.
These positions will be funded by the County if approved by the EMS Authority. For both
departments, there is also funding for mental health services for public safety employees and their
direct family members.

During FY24, the City started our Safe Summer Program. The program envisions a summer where
children and youth in the community take the initiative to be active in neighborhood projects and
programs. Youth are encouraged to be to make positive choices, and to take advantage of the
opportunities that the City and our partners provide for families and youth. The Safe Summer
Program included new programs and events for youths in St. Petersburg including a kick-off block
party and youth outreach events every Friday at Lake Vista Recreation Center. Funding for this
program will continue in FY25 and the recommended budget includes additional funding for the



Safer Neighborhoods for All Programs ($231,000) and Community Impact Grants & Programs
(5231,000), inclusive of the development of an impactful Faith Community partnership.

We also recognize a healthy city is vital to our success. The recommended FY25 budget maintains
the City’s Healthy St. Pete initiative by allocating $1 million for the program located in the Parks
and Recreation Department. Also, in the Parks and Recreation Department, we have included
$245,000 to continue the Healthy Neighborhood Store Program which was previously funded
through American Rescue Plan Act (ARPA) funding. In the Neighborhood Relations Department,
funding is included for neighborhood programs such as Mayor’s Tree Mini-Grant ($100,000),
Neighborhood Partnership Matching Grants (535,000), Mayors Mini-Grant ($15,000), Storm Drain
Mural and Drains to the Bay program ($15,000), and Keep Pinellas Beautiful (515,000). An
additional $75,000 for the Neighborhood Partnership Grants program is included in the CIP
Budget.

This budget builds on our journey to making St. Petersburg a diverse, vibrant city that is guided by
principled progress and intentional inclusivity where innovation, partnerships, and ingenuity
create opportunity for all. |look forward to continuing this journey, in partnership with the council
and our constituents, over the length of my term as Mayor.
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City of St. Petersburg Fiscal Year 2025

Recommended Fiscal Year 2025
Operating and Capital Improvement Program
Executive Summary

This Executive Summary provides a high-level summary of the Fiscal Year 2025 Recommended Budget using
graphs and charts to illustrate various components. The hope is that this Executive Summary will provide City
Council and citizens with additional information to make reading the Mayor’s Recommended Budget more
transparent.

Recap of Changes from the Preliminary Budget

GENERAL FUND REVENUE
Net Revenue Increase = $6,869,246

In May, we estimated total General Fund revenue in FY25 of $386,468,809. Our current estimate for the
recommended budget is a net increase of $6,869,246 to $393,338,055. There are three changes to be discussed that
contribute to this increase in estimates.

Revenue Increases — Ad Valorem = $6,867,489

With respect to ad valorem revenue our initial assumption was that our tax base would increase by 7%. On July 1,
the Pinellas County Property Appraiser provided their estimate for the city of St Petersburg which included a
10.78% increase in taxable value. This increase covered the remaining budget gap and enabled a decrease in the
millage rate of 0.0150 mills, from 6.4675 mills in FY24 to the 6.4525 mills recommended for the FY25 budget.
This additional growth over our assumption ($7,375,255) along with the millage reduction ($507,766) provided
$6,867,489 in additional ad valorem revenue.

Other Revenue Changes = $1,757

Revenue increased in the General Fund by $50,092 due to the addition of funding from the Innovation District to
cover half of the cost of a full-time Economic Development Analyst position added in FY24. That increase is
partially offset by a reduction in revenues from the St. Petersburg Housing Authority payment in lieu of taxes
payments ($48,335).

Recommended Fiscal Plan i Executive Summary



City of St. Petersburg Fiscal Year 2025

GENERAL FUND EXPENDITURES
Net Expenditure Increase = $2,981,490

In May, we estimated total General Fund expenditures in FY25 of $390,356,565. Our current estimate for the
recommended budget is a net increase of $2,981,490 to $393,338,055.

Expenditure Increases = $7,535,512

The largest expenditure increase ($2,711,671) is in the Housing and Community Development Department and is
primarily due to a reorganization of the Veteran, Social, and Homeless Services Division from the Housing and
Neighborhood Services Department and the addition of a new full-time Housing Development Coordinator position.
Other major increases include a net increase of $1,932,222 in the Finance Department for the increased payment
needed for the Downtown Tax Increment Financing District Fund and the transfer to the General Capital
Improvement Fund, an additional $1,367,869 for the Police Department for the winning Innovative Equity Project
and to correct the inadvertent removal of base budget charges, $445,713 in additional funding for education and
youth opportunity programs and a new full-time manager position in the Mayor’s Office added during FY24, and
$300,064 for traffic cabinet signal replacement and a new full-time position in the Stormwater, Pavement, and
Traffic Operations Department. The other increases are outlined in the recap of changes document that follows this
narrative.

Expenditure Decreases = $4,554,022

There were a couple of decreases in department’s budgets since the preliminary budget. The single largest
expenditure decrease was in the Housing and Neighborhood Services Administration Department ($2,554,022) and
corresponds to a reorganization which moves the Veteran, Social, and Homeless Services Division to the Housing
and Community Services Development Department. The General Fund Contingency line was also reduced
($2,000,000) in order to balance the General Fund. The FY25 General Fund Contingency is $2,000,000. The other
reductions are outlined in the recap of changes document that follows this narrative.

Recommended Fiscal Plan il Executive Summary



City of St. Petersburg

Fiscal Year 2025

RECAP OF CHANGES BETWEEN THE WORKSHOP AND RECOMMENDED

** CHANGES IN REVENUES **

General Operating Fund

Workshop Budget

CHANGE

Recommended

REASONS

Property Tax

211,556,540

6,867,489

218,424,029

This is the increase in ad valorem revenue as a result of the
preliminary July 1st property value estimate from the Property
Appraiser showing an increase in property value of 10.78%
($7,375,255) along with a millage reduction of 0.0150 mills
($507,766).

Housing Authority PILOT

48335

(48,335)

Removing the revenue budget for the PILOT payment from
the St. Petersburg Housing Authority as they have been
utilizing the funds for affordable housing initiatives instead.

Economic and Workforce Development

50,092

50,092

An increase in revenue due to funding from the Innovation
District that covers 50% of a full-time Economic Development
Analyst position added during FY24.

Total General Fund Revenue

** CHANGES IN REQUIREMENTS **

386,468,809

6,869,246

393,338,055

General Operating Fund

‘Workshop Budget

CHANGE

Recommended

REASONS

City Development Administration

3,471,799

20,000

3,491,799

An increase in budget due to the addition of funding for the
SoulFest event ($20,000).

Economic and Workforce Development
Department

4,773,371

100,185

4,873,556

An increase in budget due to the addition of a full-time
Economic Development Analyst position in FY24 ($100,185).
This new position is jointly funded by the Innovation District
(50/50).

Engineering and Capital Improvements
Department

5,514,189

36,394

5,550,583

An increase in budget due to FY24 position transaction
changes and project burden adjustments ($36,394).

Finance Department

36,649,859

1,932,222

38,582,081

An increase in budget due to an increases in the transfers to
the Banc of America Leasing & Capital LLC fund for debt
service payment ($2,914), the General Capital Improvement
Fund ($947,459), and the Downtown Tax Increment Financing
District Fund ($1,568,787), which are partially offset by
decreases in the transfers to the South St. Petersburg
Redevelopment District Fund (8512,617) and the Intown West
Tax Increment Financing District Fund ($74,321).

Housing and Community Development
Department

1,349,828

2,711,671

4,061,499

An increase in budget due to updated grant program allocation
amounts ($45,460), fleet charges (86,016), the addition of a
new full-time Housing Development Coordinator position
($100,192), and the reorganization of the Veteran, Social, and
Homeless Services Division from the Housing and
Neighborhood Services Department ($2,560,003).

Housing and Neighborhood Services
Administration

2,961,891

(2,554,022)

407,869

A decrease in budget due to the reorganization of the Veteran,
Social, and Homeless Services Division to the Housing and
Community Development Department ($2,560,003), which is
partially offset by an increase due to FY24 position transaction
changes ($5,981).

Human Resources Department

4,896,057

100,784

4,996,841

An increase in budget due to FY24 position transaction
changes ($20,874) and the addition of a full-time Human
Resources Specialist position ($79,910).

Library Department

10,237,051

133,336

10,370,387

An increase in budget due to the addition of two Librarian I
positions ($133,336).

Mayor's Office Department

7,099,310

445,713

7,545,023

An increase in budget due to the addition of a full-time Faith
and Community Justice Liaison Manager position in FY24
($177,017) and an increase in investment in grants and aid
funding ($268,696).

Parks and Recreation Department

55,071,899

237,172

55,309,071

An increase in budget due to the addition of funding to
continue the Healthy Neighborhood Store Program
($245,000), the addition of a full-time forestry position
($71,040), and updated PC laptop replacement charges
($3,625). These increases are partially offset by decreases due
to FY24 position transaction changes ($82,493).

Police Department

158,882,328

1,367,869

160,250,197

An increase in budget for the Innovative Equity Project
($1,000,000), base budget amounts that were inadvertently
removed from the previous budget version ($472,997). These
increases are partially offset by decreases due to FY24
position transaction changes ($95,128) and a reduction in
repair and maintenance vehicles ($10,000).
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City of St. Petersburg

Fiscal Year 2025

RECAP OF CHANGES BETWEEN THE WORKSHOP AND RECOMMENDED

Procurement and Supply Management Department 3,459,701

22,556

3,482,257

An increase in budget due to FY24 position transaction
changes ($22,556).

Public Works Administration 1,083,929

127,546

1,211,475

An increase in budget due to the addition of one full-time
Senior Operations Analyst position ($127,546).

Stormwater, Pavement and Traffic Operations 9,788,838

300,064

10,088,902

An increase in budget for traffic cabinet signal replacement
($217,733), FY24 position transaction changes ($27,005), and
the addition of a full-time Accountant I position partially
allocated to the Stormwater, Pavement and Traffic Operations
Department for the new Water Restorations Team ($55,326).

Contingency 4,000,000

(2,000,000)

2,000,000

This item is the net change in contingency needed to balance
the General Fund.

Total General Fund Requirements 390,356,565

2,981,490

393,338,055

OTHER FUNDS

** CHANGES IN REVENUES **

Fund ‘Workshop Budget

CHANGE

Recommended

REASONS

Affordable Housing (0006) 581,750

274,000

855,750

An increase in the transfer from the Housing Capital
Improvement Fund ($274,000) for the first of ten repayments
of a loan (Bayou Boulevard) from the Economic Stability
Fund.

Economic Stability (0008) 1,116,500

274,000

1,390,500

An increase in the transfer from the Affordable Housing Fund
($274,000) for the first of ten repayments of the Bayou
Boulevard loan.

Emergency Medical Services (1009) 24,087,491

(272,107)

23,815,384

A decrease in revenue from the County due to an update in the
pension and health benefits from the preliminary budget
($272,107).

Local Housing Assistance (1019) 3,215,313

(435,168)

2,780,145

A decrease in the SHIP federal grant funding amount
($435,168).

Intown West Tax Increment District (1102) 1,925,527

(74,321)

1,851,206

A decrease in revenue from city contributions based on the
July Ist property values estimates ($74,321).

South St. Petersburg Redevelopment (1104) 18,967,794

(826,740)

18,141,054

A decrease in revenue from city ($512,617) and county
contributions ($314,123) based on the July 1st property value
estimates.

Downtown Redevelopment District (1105) 18,755,134

2,767,215

21,522,349

An increase in revenue from city ($1,568,787) and county
contributions ($1,198,428) based on the July 1st property
value estimates.

Community Development Block Grant (1111) 1,887,382

(48,371)

1,839,011

A decrease in the Community Development Block Grant
(CDBG) federal funding amount ($48,371).

Emergency Solutions Grant (1112) 162,794

(1,307)

161,487

A decrease in the Emergency Solutions Grant (ESG) funding
amount ($1,307).

Home Program (1113) 1,163,958

(129,181)

1,034,777

A decrease in the Home Program funding amount ($129,181).

JP Morgan Chase Revenue Notes (2010) 2,780,615

(2,670)

2,777,945

A net decrease in the transfers from the General Fund,
Citywide Infrastructure Fund, Recreation and Culture Fund,
and City Facilities Fund due to updated debt service numbers.

Key Government Finance Debt (2019) 1,001,843

(1,001,843)

A decrease in the transfer from the General Fund due to
updated debt service numbers. The last payment was made in
FY24.

Public Service Tax Debt Service (2030) 5,666,363

99,325

5,765,688

An increase in the transfer from the Downtown
Redevelopment District Fund due to updated debt service

numbers.

Water Resources Debt (4002) 47,529,054

(4,340,658)

43,188,396

A decrease in the transfer from the Water Resources Operating
Fund ($5,540,658) due to updated debt service numbers which
is partially offset by an increase in the transfer from the Water
Resources Capital Projects Fund ($1,200,000) due to Water
Closet Fees (Impact Fees) revenue.

Water Cost Stabilization (4005) 1,324,000

176,000

1,500,000

An increase in revenue due to the anticipated higher interest
earnings ($176,000).

Water Equipment Replacement (4007) 3,875,864

75,888

3,951,752

An increase in the transfer from the Water Resources
Operating Fund ($75,888) due to updated numbers from Fleet.

Stormwater Debt (4012) 3,405,990

125,357

3,531,347

An increase in the transfer from the Stormwater Utility
Operating Fund due to updated debt service numbers
($125,357).

Stormwater Equipment Replacement (4017) 2,930,744

(498,419)

2,432,325

A decrease in the transfer from the Stormwater Utility
Operating Fund ($498,419) due to updated numbers from
Fleet.
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City of St. Petersburg

Fiscal Year 2025

RECAP OF CHANGES BETWEEN THE WORKSHOP AND RECOMMENDED

Sanitation Operating Fund (4021)

62,856,491

(87,300)

62,769,191

A decrease in revenue expected in surplus materials sales
($87,300).

Sanitation Debt Service (4022)

1,284,736

3,514

1,288,250

An increase in the transfer from the Sanitation Operating Fund
due to updated debt service numbers ($3,514).

Sanitation Equipment Replacement (4027)

4,185,000

(3,000,000)

1,185,000

A decrease in the transfer from the Sanitation Operating Fund
for vehicle purchases in FY25 as the vehicle purchases will
occur in FY24.

Fleet Management Fund (5001)

22,432,375

(632,830)

21,799,545

A decrease in revenue associated with department charges for
repairs and maintenance ($632,830).

Equipment Replacement Fund (5002)

11,333,366

664,476

11,997,842

An increase in revenue associated with department charges for
equipment replacement ($664,476).

Technology and Infrastructure Fund (5019)

2,658,440

21,115

2,679,555

An increase in revenue to realign PC/Tablet/Laptop

replacement revenue to charges to departments.

Supply Management (5031)

682,500

(34,500)

648,000

A decrease in revenue to reflect a decrease in charges to
departments.

** CHANGES IN REQUIREMENTS **

Fund

‘Workshop Budget

CHANGE

Recommended

REASONS

Affordable Housing (0006)

575,000

274,000

849,000

An increase in the transfer to the Economic Stability Fund
($274,000) for the first of ten repayments of the Bayou
Boulevard loan.

Health Facilities Authority (0051)

4,000

4,000

An increase in budget for administrative costs incurred by the
authority that were inadvertently left out of the workshop
version of the budget ($4,000).

Emergency Medical Services (1009)

22,973,261

589,264

23,562,525

An increase in budget due to updated PC laptop replacement
charges ($17,490), small equipment ($20,000), and Overtime
(8551,774).

Local Housing Assistance (1019)

3,201,813

(435,168)

2,766,645

A decrease in budget to update the SHIP federal grant funding
amount ($435,168).

South St. Petersburg Redevelopment (1104)

18,959,108

(818,054)

18,141,054

A decrease in budget due to a reduction in estimated TIF
revenues based on the July Ist property value estimates
($818,054).

Downtown Redevelopment District (1105)

5,666,363

299,325

5,965,688

Increases in the transfer to the Tax Increment Financing
Capital Improvement Fund for the Al Lang Stadium
Improvements Project ($200,000) and the transfer to the
Public Service Tax Debt Service Fund for debt payments
($99,325).

Community Development Block Grant (1111)

1,888,752

(49,741)

1,839,011

A decrease in budget to update the CDBG federal grant
funding amount ($49,741).

Emergency Solutions Grant (1112)

162,357

(870)

161,487

A decrease in budget to update the ESG funding amount
($870).

Home Program (1113)

1,163,958

(129,181)

1,034,777

A decrease in budget to update the Home Program funding
amount ($129,181).

Coliseum Operating (1205)

1,197,332

(15,074)

1,182,258

A decrease in budget due to FY24 position transactions
changes ($15,074).

Sunken Gardens (1207)

3,156,636

24,687

3,181,323

An increase in budget due to FY24 position transactions
changes ($24,687).

Public Service Tax Debt Service (2030)

5,665,787

576

5,666,363

An increase in budget due to updated debt service numbers
($576).

Water Resources Operating (4001)

232,514,481

(11,235,467)

221,279,014

A decrease in budget due to reductions in the transfer to the
Water Resources Debt Fund ($5,540,658), the transfer to the
Water Resources Capital Projects Fund (8$5,523,474), repair
and maintenance equipment ($30,000), and FY24 position
transactions changes ($141,335).

Water Resources Debt (4002)

40,413,882

1,116,514

41,530,396

An increase in budget due to updated debt service numbers
($1,116,514).

Stormwater Operating (4011)

43,629,410

(2,502,758)

41,126,652

A decrease in budget due to reductions in the transfer to the
Stormwater Draining Capital Projects Fund ($2,650,000) and
consulting ($85,000) which are partially offset by an increase
in the transfer to the Stormwater Debt Service Fund
($125,357) and FY24 position transaction changes including
one net new position for Line Clearing ($106,885).

Stormwater Debt (4012)

3,405,990

125,357

3,531,347

An increase in budget due to updated debt service numbers
($125,357).
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City of St. Petersburg

Fiscal Year 2025

RECAP OF CHANGES BETWEEN THE WORKSHOP AND RECOMMENDED

Sanitation Operating (4021)

64,164,707

(3,350,075)

60,814,632

A decrease in budget due to reductions to the transfer to the
Sanitation Equipment Replacement Fund ($3,000,000) and
internal fleet charges ($460,000). These decreases are
partially offset by increases in budget due to FY24 position
transactions changes ($106,411) and the transfer to the
Sanitation Debt Service Fund due to updated debt service
numbers ($3,514).

Sanitation Debt Service (4022)

1,284,736

3,514

1,288,250

An increase in budget due to updated debt service numbers
($3,514).

Sanitation Equipment Replacement (4027)

6,150,000

(4,000,000)

2,150,000

A decrease in budget for vehicle purchases in FY25 as the
vehicle purchases will occur in FY24.

Marina Operating (4041)

4,643,499

(12,000)

4,631,499

A decrease in budget for fees on debt ($12,000).

Golf Courses Operating (4061)

6,701,368

59,135

6,760,503

An increase in budget for FY24 position transaction changes
($59,135).

Fleet Management (5001)

21,796,537

137,740

21,934,277

An increase in budget due to the addition of a full-time Fleet
Acquisition Specialist position ($71,000) and FY24 position
transaction changes (66,740).

Municipal Office Buildings (5005)

5,813,926

54,342

5,368,268

An increase in budget due to the addition of a full-time
Security Guard position in FY24 ($54,342).

Technology Services (5011)

20,382,716

77,846

20,460,562

An increase in budget due to the addition of a full-time
Application Support Specialist II position ($77,846).

Health Insurance (5121)

67,662,252

50,000

67,712,252

An increase in budget for the Employee Wellness initiative
($50,000) which was inadvertently left out of the initial
budget.

CAPITAL IMPROVEMENT FUNDS

** CHANGES IN REVENUES **

Fund

Workshop Budget

CHANGE

Recommended

REASONS

General Capital Improvement (3001)

4,101,000

947,459

5,048,459

An increase in the transfer from the General Fund to fund the
Coliseum Ballroom Floor and Substructure Upgrade Project,
the Infrastructure to be Determined Project, and the Business
District Placemaking and Streetscaping Project.

Water Resources Capital Projects (4003)

120,580,000

(6,523,474)

114,056,526

A decrease in revenue from bond proceeds and the operating
fund transfers due to the utilization of interest earnings to fund
FY25 projects.

Stormwater Drainage Capital Projects (4013)

25,375,000

(4,400,000)

20,975,000

A decrease in revenue from bond proceeds and the operating
fund transfers due to the utilization of interest earnings to fund
FY25 projects.

** CHANGES IN REQUIREMENTS **

Fund

‘Workshop Budget

CHANGE

Recommended

REASONS

General Capital Improvement (3001)

4,115,000

1,244,459

5,359,459

An increase in budget for the Coliseum Ballroom Floor and
Substructure Upgrade Project ($950,000), the Infrastructure to
be Determined Project ($194,459), and the Business District
Placemaking and Streetscaping Project ($100,000).

Public Safety Capital Improvement (3025)

5,004,000

(1,524,000)

3,480,000

The FY25 budget for Ladder Truck 1/F491 Replacement
Project ($1,524,000) was removed due to the truck being
purchased in FY24.

Stormwater Drainage Capital Projects (4013)

25,375,000

(3,500,000)

21,875,000

The FY25 budget for the local Local-Scale Stormwater
Mitigation Project was reduced by $3,588,000 and the Lake
Improvements Project by $500,000. These reductions were
offset by an increase in the budget for the Stormwater Vaults
and Backflow Preventers ($588,000).
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City of St. Petersburg Fiscal Year 2025

Fiscal Year 2025 Operating Budget by Administration

The Fiscal Year 2025 Recommended Operating Budget totals $900.514 million for all funds, excluding the internal
service funds and dependent districts. This funding level represents an increase of $77.410 million or 9.40% over
the Adopted Fiscal Year 2024 Operating Budget. The Public Works Administration, which includes the enterprise
funds of Water Resources and Stormwater, is 31.58% of the total operating budget or $284.381 million. The Public
Safety Administration, which includes the Police and Fire Rescue Departments, accounts for 25.73% of the total

operating budget or $231.741 million.

FY?25 Recommended Operating Budget
$900,513,608

City Development

$83,576,015
General 92894

Government

$148,351,824
16.48%
Public Safety NH(_)ur?lI)ng r?ndd
$231,741,395 Va e'g 0rnoo
25 73% ervices
$79,207,147
8.80%

Public Works ——_ Community

$284,380,665 Enrichment

31.58% $73,256,562

8.13%

Adopted Recommended Percent of
Administration Fiscal Year 2024 Fiscal Year 2025 Total
Public Works $256,286,621 $284,380,665 31.58%
Public Safety $213,806,210 $231,741,395 25.73%
General Government $146,381,469 $148,351,824 16.48%
City Development $61,352,264 $83,576,015 9.28%
Housing and Neighborhood Services $77,057,350 $79,207,147 8.80%
Community Enrichment $68,219,939 $73,256,562 8.13%
Total $823,103,853 $900,513,608 100.00%
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City of St. Petersburg

Fiscal Year 2025

Operating Budget Revenues

Revenues funding the operation of the government come from various sources as illustrated below. The single
largest source of revenue comes from Charges for Services (user fees) at $384.148 million or 42.61% of the total
operating budget. The majority of the City’s Charges for Services revenue is generated by the City’s enterprise
systems such as Water Resources (water, wastewater, and reclaimed water services), Sanitation, and Stormwater,
or for services provided by the Parks and Recreation Department and Libraries. The second largest source of
revenue is taxes at $288.123 million or 31.96%. Included in the taxes category is ad valorem (property taxes), as

well as other taxes such as utility taxes and franchise fees.

FY?25 Recommended Operating Revenue by Budget Type

$901,511,719
Transfers
$100,552,330 -
11.15% Intergovernmental Revenue Licenses and
$66,801,630 Permits
7.41% $7,799,445

0.86%

PILOT/G&A
$34,874,112

Taxes
$288,122,955 / 3.87%
31.96% )
Other
— il 527,012,645

3.00% Miscellaneous

Charges for Services $Ele;88%% |
$384,148,047 s
42.61% 1.61%

Debt

Proceeds
$48,218
0.01%

Adopted Recommended Percent of
Revenue Type Fiscal Year 2024 Fiscal Year 2025 Total
Charges for Services $356,440,528 $384,148,047 42.61%
Taxes $264,926,840 $288,122,955 31.96%
Transfers $96,467,275 $100,552,330 11.15%
Intergovernmental Revenue $63,365,614 $66,801,630 7.41%
PILOT/G&A $33,309,371 $34,874,112 3.87%
Miscellaneous Revenue $14,366,249 $14,500,261 1.61%
Licenses and Permits $4,757,685 $7,799,445 0.86%
Fines $4,831,242 $4,664,721 0.52%
Debt Proceeds $52,950 $48,218 0.01%
Total $838,517,754 $901,511,719 100.00%
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City of St. Petersburg Fiscal Year 2025

General Fund Revenue

The Fiscal Year 2025 Recommended Budget includes total General Fund revenue of $393.338 million. The Fiscal
Year 2025 budgeted revenue is $28.871 million or 7.92% more than the Adopted Fiscal Year 2024 Budget of
$364.467 million. In Fiscal Year 2025, the City anticipates 10.78% growth in taxable values for real property and
personal property. Due to the increase in the City’s taxable value, a reduction in the millage rate of .0150 mills,
from 6.4675 to 6.4525 is included in the recommended budget. The increase in taxable value, along with the millage
rate reduction, will generate a gross increase in ad valorem revenue of $20.633 million as compared to Fiscal Year
2024. As property values increase, so too does the amount that is contributed to the Tax Increment Finance (TIF)
Funds. Taxable values within the three TIF districts experienced growth as follows; Downtown 25.57%, Intown
West 4.21%, and South St. Pete CRA 15.31%. The amount contributed to the TIF funds is estimated to increase by
$4,393,160 from $20.092 million in FY24 to $24.485 million in FY25. The General Fund will see a net increase
in ad valorem revenue of $16.240 million in FY25.

As illustrated in the table below, 73.23% or $288.123 million of the General Fund revenues are made up taxes,
including ad valorem property taxes. The second largest source of revenue for the General Fund is
Intergovernmental Revenue at $43.809 million or 11.14% of the total revenues. Half Cent Sales Taxes and state
shared revenue are included in this category.

FY25 Recommended General Fund Revenue

$393,338,055
Intergovernmental Revenue Licenses and
$43,808,808 Permits
11.14% $225,095

0.06%

_ PILOT/G&A
$34,874,112
8.87% Transfers
$2,226,192 $2,071,463

Charges for 0.53%
Services

$17,877,833 .
4 55% Miscellaneous
Taxes Revenue
$288,122,955 $4,131,597
73.23% Other 1.05%

$8,654,347
2.21%

Adopted Recommended Percent of
Revenue Type Fiscal Year 2024 Fiscal Year 2025 Total
Taxes $264,926,840 $288,122,955 73.23%
Intergovernmental Revenue $42,258,790 $43,808,808 11.14%
PILOT/G&A $33,309,371 $34,874,112 8.87%
Charges for Services $15,267,183 $17,877,833 4.55%
Miscellaneous Revenue $4,557,915 $4,131,597 1.05%
Fines $2,145,451 $2,226,192 0.57%
Transfers $1,803,754 $2,071,463 0.53%
Licenses and Permits $197,585 $225,095 0.06%
Total $364,466,889 $393,338,055 100.00%
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City of St. Petersburg Fiscal Year 2025

General Fund Expenditures by Category

The single largest investment in the General Fund when looking at expenditures by type is in personnel costs totaling
$261.818 million or 66.56% of total General Fund expenditures. Salary and Wages make up $185.006 million and
Benefits make up $76.812 million. Operating expenditures make up an additional $82.095 million or 20.87% of
the total General Fund expenditures. These operating expenditures are made up of Contracts and Services at
$33.436 million, Commodities at $7.300 million, and Internal Services Charges at $41.359 million.

FY?25 Recommended General Fund Expenditures by Category

$393,338,055
Internal Service
Charges Transfers
$41,358,837 $34.648,606 Debt
10.51% 8.81% $3,375,859

Contingency
$2,000,000

| / 0.86%

Contract Services

$33,435,835
y
Commodities
Other $7,299,678
<\$22,077,17o 1.86%
5.62%

Benefits
$76,311,966
19.53%

Grants & Aid
Salaries & Wages $8,804,633
$185,005,641 2 24%
47.03% \
Capital
$597,000
0.15%

Adopted Recommended Fiscal Percent of

Expenditure Type Fiscal Year 2024 Year 2025 Total
Salaries & Wages $171,371,018 $185,005,641 47.03%
Benefits $70,031,451 $76,811,966 19.53%
Internal Service Charges $38,181,402 $41,358,837 10.51%
Transfers $30,901,987 $34,648,606 8.81%
Contract Services $31,267,481 $33,435,835 8.50%
Grants & Aid $8,124,937 $8,804,633 2.24%
Commodities $6,410,405 $7,299,678 1.86%
Debt $5,170,458 $3,375,859 0.86%
Contingency $1,791,000 $2,000,000 0.51%
Capital $1,216,750 $597,000 0.15%
Total $364,466,889 $393,338,055 100.00%
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City of St. Petersburg Fiscal Year 2025

General Fund Expenditure by Administration

The General Fund is organized into six administrations. The two largest administrations (Public Safety and General
Government) account for 72.56% of the General Fund investment. Public Safety is the largest investment at
$207.571 million or 52.77% followed by General Government at $77.856 million or 19.79%.

FY?25 Recommended General Fund Expenditures by Administration
$393,338,055

General
Government :
$77,855,576 Community
19.79% Enrichment Public Works
$65,993,473 $16.850,960
16.78% 4.29%

City
Development
 $15,455,431
. 3.93%
Public Safety
$207,570,569
52.77%
Housing and
Neighborhood
Services
$9,612,046
2.44%
Adopted Recommended Percent of
Administration Fiscal Year 2024 Fiscal Year 2025 Total
Public Safety $191,628,440 $207,570,569 52.77%
General Government $71,952,347 $77,855,576 19.79%
Community Enrichment $61,973,549 $65,993,473 16.78%
Public Works $14,885,568 $16,850,960 4.29%
City Development $15,245,240 $15,455,431 3.93%
Housing and Neighborhood Services $8,781,745 $9,612,046 2.44%
Total $364,466,889 $393,338,055 100.00%

Recommended Fiscal Plan Xi Executive Summary



City of St. Petersburg Fiscal Year 2025

FY?25 Recommended Rate Increases

Below is a summary of the proposed rate increases by enterprise. It should be noted that the ongoing rate studies
for Sanitation, Stormwater, and Water Resources may modify the rates for FY25.

Golf Courses — For FY25, several rate adjustments are included for the Golf Courses. There is a $1 increase in our
greens fee rates and league rates at all three courses, a $1 increase in the cart fee at Cypress Links and Twin Brooks,
an increase of $5 to the resident discount card fee and the summer card fee, and an increase of $1.95 to the GHIN
handicap fee.

Marina — A 10% increase in slip rental, live aboard premium, and dock boxes is proposed for FY25.

Municipal Office Buildings — A 5% rate increase to departments located in the Municipal Services Center, City
Hall, and City Hall Annex is included for FY25.

Parking — For FY25, there is a $0.50/hour rate increase for the University Village meter areas, a $0.25/hour rate
increase for Lot 4, an extension of meter and enforcement time to 7 days a week for the City Hall meter areas, an
extension of hours from 8 p.m. to 10 p.m. for the Beach Drive meters on Sundays, the 800 Lot has a $2.00 increase
for Transient Parking and a $5.00 increase for Monthly Parking, and there is a $1.00 increase for the daily maximum
rate at the SouthCore and MSC Garages.

Sanitation — As recommended in the FY24 Sanitation rate study conducted in FY23, there is currently a 5.75% rate
increase proposed for FY25.

Stormwater — As recommended in the FY24 Stormwater Utility Rate Study, which was conducted in FY23, there
is currently an 8.50% fee increase proposed for FY25.

Water Resources — As recommended in the FY24 Water Resources rate study conducted in FY23, there is currently
a 7.50% increase on potable water, a 7.50% increase on wastewater, and a 7.50% increase for reclaimed water.
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City of St. Petersburg Fiscal Year 2025

FY25 Capital Improvement Program

The Fiscal Year 2025 recommended capital improvement program (CIP) budget is $198.742 million and the five-
year CIP plan covering FY25 — FY29 provides for an estimated $994.128 million in total capital improvements.
The CIP section of this document includes a complete listing of proposed capital projects to be implemented during
Fiscal Year 2025, including descriptions for each project. There are fund summaries for each capital improvement
fund and each summary provides a five-year look into the future. The FY25 budget presents the funding expected
to be available for capital improvements over the five-year planning period, Fiscal Year 2025 through Fiscal Year
2029, and the projects that are being proposed.

The capital expenditures for Fiscal Year 2025 in the Water Resources Department are projected to be $120.580
million or 60.67% of the total CIP, while Penny for Pinellas projects account for $39.618 million or 19.93% of the
total CIP.

The first year of the CIP is appropriated by City Council as the FY25 capital projects budget and is $198.742 million
for all funds. The budget is shown by fund in the chart and table that follow. As indicated, 80.60% of the budget
is comprised of Water Resources projects and projects funded from the Local Option Sales Surtax which is
commonly known as the “Penny for Pinellas”. The remaining portion is comprised of a number of funds as shown
in the smaller circle.

FY25 Capital Improvement Program (CIP)
$198,742,222

Water Resources and Break Down of
Other CIP Funds Other CIP Funds

Housing & Airport,
General CIP Marina, Golf,
3.25% Sanitation &

| Parking
3.06%

Penny Funds . — e

19.93%

Other
19.40%

Stormwater

Water Resources 11.01%

60.67%

Bicycle Safety,
Tax Increment &
Multimodal
Impact Fees
2.08%
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City of St. Petersburg Fiscal Year 2025

CIP Funds FY25

Water Resources $ 120,580,000 Airport $ 846,000
Public Safety (Penny Fund) $ 3,480,000 Marina $ 500,000
Citywide Infrastructure (Penny Fund) $ 5,105,524 Golf Courses $ 1,085,000
Recreation & Culture (Penny Fund) $ 8,625,676 Tax Increment Finance $ 200,000
City Facilities (Penny Fund) $ 2,406,700 Downtown Parking $ 3,530,000
Housing $ 1,089,000 Bicycle/Pedestrian Safety $ 2,604,863
General CIP $ 5,359,459 Multimodal Impact Fees $ 1,325,000
Stormwater $ 21,875,000 Grand Total $ 198,742,222
Sanitation Capital Projects $ 130,000

The total FY25 budget for all funds is $198,742,222
The five-year CIP totals $994,128,213
Water Resources projects comprise 60.67% of FY25 funding.
FY25 Penny funded projects are planned at $39,617,900.

CAPITAL IMPROVEMENT PROGRAM
FIVE-YEAR PLAN - $994.128 MILLION (000s omitted)
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Note: Penny Funds include $7 million in FY25 and $5 million a year FY26-29 for underground wastewater
infrastructure projects.
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City of St. Petersburg Fiscal Year 2025
Fund Balance Summary
Beginning Total Total Changein Ending
Fund Balance Revenues Appropriations Balance Balance
0001 - General Fund 68,727,783 393,338,055 393,338,055 0 68,727,783
0002 - Preservation Reserve 283,023 47,250 45,000 2,250 285,273
0006 - Affordable Housing 1,400,789 855,750 849,000 6,750 1,407,539
0008 - Economic Stability 23,761,990 1,390,500 0 1,390,500 25,152,490
0051 - Health Facilities Authority 75,287 4,750 4,000 750 76,037
1009 - Emergency Medical Services 2,689,593 23,815,384 23,562,525 252,859 2,942,452
1018 - American Rescue Plan Act 324,484 0 0 0 324,484
1019 - Local Housing Assistance 1,003,080 2,780,145 2,766,645 13,500 1,016,580
1021 - Parking Revenue 15,944,904 7,845,255 10,542,982 (2,697,727) 13,247,177
1025 - School Crossing Guard 147,365 450,000 450,000 0 147,365
1041 - Weeki Wachee 15,512,312 521,250 130,000 391,250 15,903,562
1051 - Pro Sports Facility 1,713,234 2,003,754 1,932,135 71,619 1,784,853
1102 - Intown West-City Portion 5,445,426 1,851,206 0 1,851,206 7,296,632
1104 - South St. Petersburg Redevelopment 156,654 18,141,054 18,141,054 0 156,654
1105 - Downtown Redevelopment District 81,145,335 21,522,349 5,965,688 15,556,661 96,701,996
1106 - Bayboro Harbor Tax Increment District 930,695 21,000 0 21,000 951,695
1107 - Intown West Tax Increment District 1,358,369 158,250 0 158,250 1,516,619
1108 - Assessments Revenue 79,651 30,000 11,744 18,256 97,907
1111 - Community Development Block Grant 1,149,027 1,839,011 1,839,011 0 1,149,027
1112 - Emergency Solutions Grant 0 161,487 161,487 0 0
1113 - Home Program 1,090,754 1,034,777 1,034,777 0 1,090,754
1114 - Neighborhood Stabilization Program 762 0 0 0 762
1115 - Miscellaneous Donation 0 250,000 250,000 0 0
1117 - Community Housing Donation 225,578 0 0 0 225,578
1151 - Building Permit Special Revenue 12,933,553 9,454,363 13,578,318 (4,123,955) 8,809,598
1201 - Mahaffey Theater Operating 47,808 1,298,399 1,345,580 (47,181) 627
1203 - Pier Operating 2,859,904 6,589,955 8,816,213 (2,226,258) 633,646
1205 - Coliseum Operating 125,214 1,169,466 1,182,258 (12,792) 112,422
1207 - Sunken Gardens 631,741 3,268,473 3,181,323 87,150 718,891
1208 - Tropicana Field 241,794 3,683,846 3,925,429 (241,583) 211
1601 - Local Law Enforcement State Trust 470,151 0 92,326 (92,326) 377,825
1602 - Federal Justice Forfeiture 231,609 0 65,975 (65,975) 165,634
1603 - Federal Treasury Forfeiture 436,709 0 0 0 436,709
1702 - Police Grant 5,709 0 0 0 5,709
1901 - Art In Public Places 305,137 7,500 53,520 (46,020) 259,117
1902 - Downtown Open Space 267,122 2,250 0 2,250 269,372
2010 - JP Morgan Chase Revenue Notes 110,972 2,777,945 2,777,945 0 110,972
2017 - Banc of America Leasing & Capital LLC 80 226,100 226,100 0 80
2018 - TD Bank, N.A. 1 0 0 0 1
2019 - Key Government Finance Debt 0 0 0 0 0
2022 - PNC Debt 994,657 1,932,135 1,932,135 0 994,657
2030 - Public Service Tax Debt Service 5,113,520 5,765,688 5,666,363 99,325 5,212,845
4001 - Water Resources 49,783,547 215,562,996 221,279,014 (5,716,018) 44,067,529
4002 - Water Resources Debt 45,353,305 43,188,396 41,530,396 1,658,000 47,011,305
4005 - Water Cost Stabilization 84,792,378 1,500,000 1,500,000 0 84,792,378
4007 - Water Equipment Replacement 9,250,304 3,951,752 2,957,624 994,128 10,244,432
4011 - Stormwater Utility Operating 5,705,254 35,688,943 41,126,652 (5,437,709) 267,545
4012 - Stormwater Debt Service 2,478,579 3,531,347 3,531,347 0 2,478,579
4017 - Stormwater Equipment Replacement 4,076,687 2,432,325 2,141,415 290,910 4,367,597
4021 - Sanitation Operating 11,078,714 62,769,191 60,814,632 1,954,559 13,033,273
4022 - Sanitation Debt Service 0 1,288,250 1,288,250 0 0
4027 - Sanitation Equipment Replacement 9,094,840 1,185,000 2,150,000 (965,000) 8,129,840
4031 - Airport Operating 73,324 1,981,000 1,838,678 142,322 215,646
4041 - Marina Operating 3,079,492 6,187,438 4,631,499 1,555,939 4,635,431
4061 - Golf Course Operating 2,084,066 6,236,829 6,760,503 (523,674) 1,560,392
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City of St. Petersburg

Fiscal Year 2025

Fund Balance Summary

Beginning Total Total Changein Ending
Fund Balance Revenues Appropriations Balance Balance
4081 - Jamestown Complex 1,172 1,058,750 1,039,716 19,034 20,206
4091 - Port Operating 695 716,905 708,362 8,543 9,238
5001 - Fleet Management 3,252,187 21,799,545 21,934,277 (134,732) 3,117,455
5002 - Equipment Replacement 22,584,411 11,997,842 8,943,069 3,054,773 25,639,184
5005 - Municipal Office Buildings 684,288 5,210,525 5,868,268 (657,743) 26,545
5007 - Revolving Energy Investment 893,845 3,000 0 3,000 896,845
5011 - Technology Services 3,442.914 19,705,680 20,460,562 (754,882) 2,688,032
5019 - Technology and Infrastructure 7,186,888 2,679,555 609,592 2,069,963 9,256,851
5031 - Supply Management 607,931 648,000 806,787 (158,787) 449,144
5121 - Health Insurance 16,767,711 66,176,390 67,712,252 (1,535,862) 15,231,849
5123 - Life Insurance 367,411 1,102,925 1,077,640 25,285 392,696
5125 - General Liabilities Claims 5,858,092 3,199,198 3,119,706 79,492 5,937,584
5127 - Commercial Insurance 4,609,148 10,623,514 10,905,861 (282,347) 4,326,801
5129 - Workers' Compensation 49,968,556 9,232,421 9,089,986 142,435 50,110,991
5201 - Billing and Collections 4,126,304 15,583,882 15,763,044 (179,162) 3,947,142
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City of St. Petersburg

Fiscal Year 2025

General Fund (0001)

The General Fund is the principal fund of the City and is used to account for the receipt and expenditure of resources traditionally
associated with local government and not required to be accounted for in another fund. Resources are provided primarily through taxes and
intergovernmental revenues and are expended to provide basic services such as fire and police protection, parks, libraries, and code
enforcement, as well as for administrative departments which perform support functions.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Taxes
Property Taxes 157,937,836 178,233,616 197,790,620 197,790,620 197,808,338 218,424,029  10.43%
Property Tax Penalties 204,573 208,840 252,500 252,500 252,500 252,500 0.00%
Franchise Taxes-Electricity 21,381,847 23,970,486 20,850,000 20,850,000 22,568,045 21,508,500 3.16%
Franchise Taxes-Other 914,059 886,116 900,000 900,000 863,940 909,000 1.00%
Utility Taxes-Electricity 26,884,039 29,708,021 26,749,802 26,749,802 30,188,326 = 28,290,542 5.76%
Utility Taxes-Natural Gas 671,773 658,383 600,000 600,000 698,962 624,000 4.00%
Utility Taxes-Water 5,905,027 6,069,278 5,900,000 5,900,000 6,173,413 6,215,440 5.35%
Utility Taxes-Other 223,196 243,095 225,000 225,000 243,095 232,650 3.40%
Communications Services 9,213,240 9,959,173 9,200,000 9,200,000 9,583,465 9,200,000 0.00%
Business Taxes 2,379,098 2,672,158 2,458,918 2,458,918 2,689,623 2,466,294 0.30%
Total Taxes 225,714,688 252,609,167 264,926,840 264,926,840 271,069,707 288,122,955 8.76%
Licenses and Permits
Contractors Permits 94,962 88,834 73,000 73,000 73,000 83,000 13.70%
Other Licenses & Permits 147,360 137,166 124,585 124,585 163,604 142,095  14.05%
Total Licensesand Permits 242,322 226,000 197,585 197,585 236,604 225,095 13.92%
I nter gover nmental Revenue
Federal Grants 705,472 2,083,143 1,204,035 1,848,165 1,675,730 1,800,270  49.52%
State Grants 34,507 33,949 0 641,617 220,617 0 0.00%
State Shared Half Cent 21,732,082 22,037,530 21,000,000 21,000,000 21,820,655 = 21,572,500 2.73%
State Revenue Sharing 12,898,054 13,003,201 12,000,000 12,000,000 12,898,054 12,420,000 3.50%
State Shared Other 1,200,503 1,050,554 1,343,309 1,343,309 1,342,506 1,344,881 0.12%
Local Option-Fuel 3,380,224 3,685,459 3,300,000 3,300,000 3,300,000 3,300,000 0.00%
Other Grants 2,933,391 4,548,619 3,411,446 3,720,109 1,861,044 3,371,157  (1.18)%
Total Intergovernmental 42,884,231 46,442,454 42,258,790 43,853,200 43,118,606 43,808,808 3.67%
Chargesfor Services
General Government 705,743 555,890 626,365 626,365 626,365 561,575 (10.34)%
Public Safety 5,753,799 6,404,719 5,806,032 5,868,986 5,868,986 6,255,124 7.73%
Physical Environment Charges (1,350) 1,234 0 0 0 0 0.00%
Transportation Charges 285,237 240,799 271,969 271,969 271,969 262,969 (3.31)%
Culture & Recreation Charges 6,797,829 7,510,660 6,642,934 6,642,934 8,141,784 7,427,002  11.80%
Other Charges for Services 1,975,281 2,146,896 1,919,883 1,919,883 1,919,883 2,098,111 9.28%
Total Chargesfor Services 15,516,539 16,860,198 15,267,183 15,330,137 16,828,987 16,604,781 8.76%
Fines
Charges and Fees 100,325 128,934 80,000 80,000 80,000 123,675  54.59%
Traffic & Parking Fines 503,950 537,043 453,534 453,534 498,248 505,600 11.48%
Library Fines 5,625 5,930 4,470 4,470 4,470 9,470 111.86%
Violations of Local Ordinances 2,115,791 1,384,832 1,607,447 1,607,447 1,607,447 1,587,447 (1.24)%
Total Fines 2,725,692 2,056,739 2,145,451 2,145,451 2,190,165 2,226,192 3.76%
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City of St. Petersburg Fiscal Year 2025

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 1,485,507 3,359,574 1,845,000 1,845,000 2,530,978 2,078,250 12.64%
Rents & Royalties 1,036,435 1,528,319 1,089,490 1,089,490 884,892 1,185,553 8.82%
Sales of Fixed Assets 2,087,433 76,532 160,950 160,950 160,950 152,100  (5.50)%
Sales of Surplus Materials 3,023 2,763 4,000 4,000 4,000 4,000 0.00%
Contributions & Donations 100,018 966,432 25,475 438,103 438,103 84,567 231.96%
Miscellaneous Revenues 1,669,929 469,429 489,653 489,653 489,653 627,127  28.08%

Total Miscellaneous Revenue 6,382,345 6,403,050 3,614,568 4,027,196 4,508,576 4,131,597 14.30%

PILOT/G&A

G&A 7,786,895 7,942,634 8,101,488 8,101,488 8,101,488 8,263,524 2.00%
PILOT 22,806,864 23,795,304 25,207,883 25,207,883 25,207,883 26,610,588 5.56%
Total PILOT/G&A 30,593,759 31,737,938 33,309,371 33,309,371 33,309,371 34,874,112 4.70%
Transfers

Preservation Reserve 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
ARPA Fund 10,000,000 0 0 0 0 0 0.00%
Parking Revenue 566,000 566,000 530,000 530,000 530,000 530,000 0.00%
School Crossing 366,423 430,360 400,000 400,000 400,000 450,000 12.50%
Weeki Wachee 20,000 0 0 0 0 0 0.00%
Federal Treasury 716 0 0 0 0 0 0.00%
International Sports Donation 0 366 0 0 0 0 0.00%
Key Government Finance 340,632 0 0 0 0 0 0.00%
Sanitation 390,843 390,843 390,843 390,843 390,843 390,843 0.00%
Marina Operating 310,000 310,000 310,000 310,000 310,000 310,000 0.00%
Golf Course Operating 125,000 125,000 125,000 125,000 125,000 125,000 0.00%
Airport Operating 220,620 220,620 2,911 2,911 2,911 220,620 7,478.84%
Total Transfers 12,385,234 2,088,189 1,803,754 1,803,754 1,803,754 2,071,463 14.84%

Internal Charges

Other Charges for Services 0 114,419 0 0 0 109,791 0.00%
Department Charges 1,030,557 1,217,294 943,347 943,347 943,347 1,163,261  23.31%
Total Internal Charges 1,030,557 1,331,713 943,347 943,347 943,347 1,273,052 34.95%
Total Revenues 337,475,368 359,755,447 364,466,889 366,536,880 374,009,117 393,338,055 7.92%
L FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 201,831,683 221,888,918 241,402,469 241,666,609 242,389,062 261,817,607 8.46%
Services & Commaodities 65,040,564 75,294,275 75,859,288 88,217,572 88,337,735 = 82,094,350 8.22%
Capital 1,463,923 2,088,841 1,216,750 3,106,809 3,211,875 597,000 (50.93)%
Debt 4,174,672 4,138,622 5,170,458 4,420,458 2,952,073 3,375,859 (34.71)%
Grants& Aid 7,893,498 5,362,866 8,124,937 11,428,754 11,137,321 8,804,633 8.37%
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City of St. Petersburg Fiscal Year 2025

.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appropriations Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers

Affordable Housing 0 1,500,000 0 0 0 500,000 0.00%
Economic Stability 750,000 750,000 500,000 500,000 500,000 500,000 0.00%
South St. Petersburg 4,804,616 7,024,810 8,921,605 8,921,605 8,921,605 10,743,115 20.42%
Redevel opment 11,862,165 8,627,384 9,399,364 9,399,364 12,248,066 11,897,156  26.57%
Intown West Tax 1,304,901 1,647,899 1,770,598 1,770,598 1,770,598 1,844,456 4.17%
Mahaffey Theater 824,000 636,500 684,500 684,500 868,500 684,500 0.00%
Pier Operating 1,997,000 1,997,000 1,497,000 1,497,000 1,497,000 1,497,000 0.00%
Coliseum 308,500 498,500 468,500 468,500 468,500 600,500 28.18%
TropicanaField 832,420 1,192,420 2,149,420 2,149,420 2,151,420 2,219,420 3.26%
Federal Justice Forfeiture 18,773 0 0 0 0 0 0.00%
Federal Treasury Forfeiture 287 0 0 0 0 0 0.00%
ArtsIn Public Places 0 0 0 513,000 0 0 0.00%
Housing Capital 13,359,036 1,425,000 750,000 1,500,000 750,000 1,024,000 36.53%
General Capital 5,636,340 9,713,867 4,150,000 4,150,000 4,150,000 2,472,459 (40.42)%
Port Operating 181,000 100,000 200,000 200,000 303,000 255,000 27.50%
Municipal Office Building 0 235,000 0 0 0 0 0.00%
Revolving Energy 1,200,000 0 0 0 0 0 0.00%
Health Insurance 3,500,000 0 0 0 0 0 0.00%
Jamestown Complex 392,000 215,000 411,000 411,000 421,000 411,000 0.00%
Total Transfers 46,971,038 35,563,380 30,901,987 32,164,987 34,049,689 34,648,606 12.12%
Contingency 0 0 1,791,000 604,000 604,000 2,000,000 11.67%
Total Appropriations 327,375,378 344,336,902 364,466,889 381,609,188 382,681,756 393,338,055 7.92%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Actual Actual Adopted Amended Estimated Recom'd

Change in Fund Balance 10,099,990 15,418,545 0 (15,072,308) (8,672,639) 0

Beginning Balance 49,579,485 57,631,474 69,934,292 71,330,556 71,330,556 68,727,783

Adjustments (2,048,001) (1,719,463) 0 0 6,069,866 0

Ending Balance 57,631,474 71,330,556 69,934,292 56,258,248 68,727,783 68,727,783

Notes:

Each year City Council has committed a portion of the General Fund balance for specific purposes. $5.105 million was committed at the
end of FY 22 and $6.523 million was committed at the end of FY 23.

In FY 15, the City entered into a settlement with BP Exploration & Production with respect to the Deep Water Horizon oil spill. The net
result of this settlement was an increase in the General Fund balance of $6,477,796. The city planned to use these resources to fund one-
time investments in sustainability initiatives. As of FY 20, al BP resources have been appropriated. Any remaining unspent amount at the
end of FY 24 will be rolled over to FY25. During FY 22, the City received $1,063,567.08 in additional BP proceeds. These funds have not
yet been appropriated.

In FY 21, the City received CARES Act funding ($5.440M) from Pinellas County. Of this amount, $3.804 million was returned to the fund
balance to partially reimburse the City for eligible COVID-19 costs previously incurred. The remaining funds were split between the St.
Pete Resilience and Retention Program ($236,000) and Large Cultural Institutions Support ($1.400M). In FY 22, $3.5 million of the funds
returned to the General Fund balance were transferred to the Health Insurance Fund to help offset an estimated increase in health insurance
premiums due to the increase in claims related to COVID -19.

The City'sfiscal policies call for a General Fund Operating Reserve target equal to 20% of the current year appropriation in the General
Fund group of funds, made up of the General Fund (0001), Preservation Reserve Fund (0002), Affordable Housing Fund (0006), Economic
Stability Fund (0008), Assessments Revenue Fund (1108), Art in Public Places Fund (1901), Downtown Open Space Fund (1902),
Revolving Energy Investment Fund (5007), and the Technology and Infrastructure Fund (5019). Current year appropriations in each of
these funds are included in the target cal culation and then compared against their combined fund balance. Additionally, the core General
Fund (0001) has areserve target of 12% of the annual appropriation in that fund for FY 25. Based on the current fund balance estimates and
the FY 25 Recommended Budget, both of these targets will be met and exceeded.

The adjustment in the FY 24 estimated column is the prior year encumbrance.
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City of St. Petersburg Fiscal Year 2025

Preservation Reserve (0002)

The Preservation Reserve Fund was established (Resolution 88-180) to provide a funded reserve for environmental preservation
enhancement activities as specified in the agreements relating to the sale of the former Sod Farm area to Pinellas County in 1988. In
December 2014, ordinance 149-H, provided that permit revenue received for new and existing tree removal be placed in this fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Licenses and Permits
Contractors Permits 49,000 42,255 45,000 45,000 39,750 45,000 0.00%
Total Licenses and Permits 49,000 42,255 45,000 45,000 39,750 45,000 0.00%
Charges for Services
Other Charges for Services 368 0 0 0 0 0 0.00%
Total Charges for Services 368 0 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 2,389 8,533 3,250 3,250 3,250 2,250 (30.77)%
Total Miscellaneous Revenue 2,389 8,533 3,250 3,250 3,250 2,250 (30.77)%
Total Revenues 51,757 50,788 48,250 48,250 43,000 47,250 (2.07)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
General Fund 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Total Transfers 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Total Appropriations 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 6,757 5,788 3,250 3,250 (2,000) 2,250
Beginning Balance 272,479 279,236 285,001 285,023 285,023 283,023
Adjustments 0 (1) 0 0 0 0
Ending Balance 279,236 285,023 288,251 288,273 283,023 285,273

Notes:
The Preservation Reserve Fund's FY25 budget remains unchanged as compared to the FY24 Adopted Budget.

The FY25 budget includes a transfer in the amount of $45,000 to the General Fund which remains unchanged from the FY24 Adopted
Budget to partially fund one full-time Urban Forester position.

Revenue is expected to decrease $1,000 or 2.07% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated lower interest
earnings.
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City of St. Petersburg Fiscal Year 2025

Affordable Housing (0006)

The Affordable Housing Fund was established in March 2021, resolution 2021-105. The purpose of the fund is to increase the supply of
safe and affordable housing for individuals and families with low- to moderate-income. The initial source of funds is an interfund loan in an
amount not to exceed $5 million from the Economic Stability Fund. Funding for approved affordable housing projects will be subject to
City Council approval.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 1,522 60,376 11,500 11,500 125,000 6,750 (41.30)%
Total Miscellaneous Revenue 1,522 60,376 11,500 11,500 125,000 6,750 (41.30)%
Transfers
General Fund 0 1,500,000 0 0 0 500,000 0.00%
Economic Stability 750,000 0 0 2,740,000 2,740,000 0 0.00%
Housing Capital 0 75,000 75,000 75,000 75,000 349,000 365.33%
Total Transfers 750,000 1,575,000 75,000 2,815,000 2,815,000 849,000 1032.00%
Total Revenues 751,522 1,635,376 86,500 2,826,500 2,940,000 855,750 889.31%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 0 92,108 0 1,157,892 500,000 250,000 0.00%
Services & Commodities 750,000 0 0 3,990,000 3,434,000 250,000 0.00%
Total Transfers
Economic Stability 0 75,000 75,000 75,000 75,000 349,000 365.33%
Total Transfers 0 75,000 75,000 75,000 75,000 349,000 365.33%
Total Appropriations 750,000 167,108 75,000 5,222,892 4,009,000 849,000 1032.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,522 1,468,268 11,500 (2,396,392) (1,069,000) 6,750
Beginning Balance 1,000,000 1,001,522 2,469,789 2,469,789 2,469,789 1,400,789
Adjustments 0 0 0 0 0 0
Ending Balance 1,001,522 2,469,789 2,481,289 73,397 1,400,789 1,407,539

Notes:
The Affordable Housing Fund's FY25 budget increased by $774,000 or 1,032.00% as compared to the FY24 Adopted Budget.

Included in the FY25 budget is continued funding for the City Employee Housing Assistance Program ($250,000), Rebates for Residential
Rehab Program ($250,000), and an increase in the transfer to the Economic Stability Fund to fund the first of ten payments for the Bayou
Boulevard interfund loan ($274,000).

The total transfer to the Economic Stability Fund in FY25 will be $349,000 to fund the third of ten payments for the Russell Street Project
loan ($75,000) and the first of ten payments for the Bayou Boulevard loan ($274,000).

The first interfund loan in the amount of $1,000,000 (ARY A Project) was approved on July 15, 2021 from the Economic Stability Fund for
a term of 10 years. The second interfund loan in the amount of $750,000 (Russell Street Project) was approved on January 20, 2022. The
third interfund loan in the amount of $2,740,000 (Bayou Boulevard) was approved on November 30, 2023.

The Russel Street Project has repaid $150,000 and has a remaining loan balance of $600,000. FY25 will be the first payment from the
Bayou Boulevard Project in the amount of $274,000. The balance of the available resources in the Economic Stability Fund for future
investment in affordable housing is $660,000 which includes repayments of previously loaned funds.

In FY23, $1,500,000 was included in the Adopted Budget to fund the new City Employee Housing Assistance Program. During FY23, the
budget was amended to include the use of a portion of this funding for a citywide Rebates for Rehab Program ($250,000).
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The FY24 Amended Budget includes rollover amounts for the City Employee Housing Assistance Program ($1,157,892), Rebates for
Rehab Program ($250,000), and the ARYA Affordable Housing payment ($1,000,000) approved by City Council during last year's budget
reconciliation (Ordinance 562-H).

Revenue is expected to increase $769,250 or 889.31% in FY25 as compared to the FY24 Adopted Budget due to a transfer from the
General Fund (§500,000) to fund the City Employee Assistance and Rebates for Residential Rehab Programs and an increase in the transfer
from the Housing Capital Improvement Fund ($274,000). These increase are partially offset by anticipated lower interest earnings
($4,750).

The total FY25 transfer from the Housing Capital Improvement Fund is $349,000 to fund the payments to the Economic Stability Fund for
the Russell Street Project loan ($75,000) and the Bayou Boulevard loan ($274,000).

Recommended Fiscal Plan 8 Fund Summaries



City of St. Petersburg

Economic Stability (0008)

The Economic Stability Fund was established in FY04 (Resolution 2003-480) and is to be used to offset economic impacts on the budget
from significant or sustained increases in expenditures or significant decreases in revenue.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 341,289 924,483 600,000 600,000 1,140,291 541,500 (9.75)%
Total Miscellaneous Revenue 341,289 924,483 600,000 600,000 1,140,291 541,500 (9.75)%
Transfers
General Fund 750,000 750,000 500,000 500,000 500,000 500,000 0.00%
Affordable Housing 0 75,000 75,000 75,000 75,000 349,000 365.33%
Airport Operating 0 0 217,709 217,709 217,709 0 (100.00)%
Total Transfers 750,000 825,000 792,709 792,709 792,709 849,000 7.10%
Total Revenues 1,091,290 1,749,483 1,392,709 1,392,709 1,933,000 1,390,500 (0.16)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
Housing Capital 0 0 0 5,980,000 5,980,000 0 0.00%
Affordable Housing 750,000 0 0 2,740,000 2,740,000 0 0.00%
Total Transfers 750,000 0 0 8,720,000 8,720,000 0 0.00%
Total Appropriations 750,000 0 0 8,720,000 8,720,000 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 341,290 1,749,483 1,392,709 (7,327,291) (6,787,000) 1,390,500
Beginning Balance 28,458,218 28,799,508 30,548,990 30,548,990 30,548,990 23,761,990
Adjustments 0 0 0 0 0 0
Ending Balance 28,799,508 30,548,990 31,941,699 23,221,699 23,761,990 25,152,490
Notes:

Resources from the Economic Stability Fund were advanced to the Airport Operating Fund in FY09 to pay off the Airport debt in
accordance with policy to only use the Economic Stability Fund for one-time or non-recurring expenses. The Airport will repay the
Economic Stability Fund from its future earnings. Beginning in FY'15, the Airport began making debt repayments to the General Fund. The
General Fund debt is scheduled to be paid off in FY24.

In May 2018, City Council approved Ordinance 322-H which provided $400,000 to the Airport for the city match for an FDOT grant. The
amount owed by the Airport to the Economic Stability Fund at the end of FY24 for both advances will be $1,191,885.

In FY13, $260,000 was advanced to the Golf Course Capital Projects Fund from the Economic Stability Fund for various capital
improvements. The Golf Course will repay the Economic Stability Fund from its future earnings. Beginning in FY21, the Golf Courses
began making debt repayments to the General Fund.

As part of the year-end cleanup process (FY24/25), we are planning to repay the Economic Stability Fund advances for Golf and Airport
from the General Fund. Then all remaining advance repayments will be to the General Fund in future years.

In March 2021, City Council approved Resolution 2021-105 for an amount of up to $5,000,000 as an interfund loan to the Affordable
Housing Fund for investment in affordable housing projects. As funds are loaned, they will be repaid to the Economic Stability Fund from
future General Fund annual appropriations for affordable housing. Specific projects, along with their respective loan documents and
repayment schedules, will be subject to City Council approval. The first interfund loan, in the amount of $1 million, was approved July 15,
2021 for a period of 10 years. A second interfund loan, in the amount of $750,000, also for 10 years, was approved on January 20, 2022.
A third interfund loan, in the amount of $2,740,000, also for 10 years, was approved on November 30, 2023.
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City of St. Petersburg Fiscal Year 2025

In January 2024, City Council approved Resolution 2024-28 which provided an interfund loan in the amount of $5,980,000 to the Housing
Capital Improvement Fund to finance a portion of the construction of 24 affordable and workforce housing units. Repayment of the loan
will be made with proceeds received by the City from the sale of the 24 affordable and workforce townhome units or proceeds received by
the City from the sale of other city owned properties.

Revenue is expected to decrease $2,209 or 0.16% in FY25 as compared to the FY24 Adopted Budget due to anticipated lower interest
earnings ($58,500) and a decrease in the transfer from the Airport Operating Fund ($217,709). These are partially offset by an increase in
the loan payment from the Affordable Housing Fund ($274,000).

The transfer for FY25 from the General Fund in the amount of $500,000 remains unchanged from FY24.
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City of St. Petersburg Fiscal Year 2025

Health Facilities Authority (0051)

The Health Facilities Authority Fund accounts for revenues that are service charges to non-profit health care organizations benefiting from
tax exempt debt issues. Expenditures are the administrative costs incurred by the authority.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services
General Government 7,500 5,000 4,000 4,000 4,000 4,000 0.00%
Total Charges for Services 7,500 5,000 4,000 4,000 4,000 4,000 0.00%
Miscellaneous Revenue
Interest Earnings 631 1,679 750 750 2,600 750 0.00%
Total Miscellaneous Revenue 631 1,679 750 750 2,600 750 0.00%
Total Revenues 8,131 6,679 4,750 4,750 6,600 4,750 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 175 200 4,000 4,000 4,000 4,000 0.00%
Total Appropriations 175 200 4,000 4,000 4,000 4,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 7,956 6,479 750 750 2,600 750
Beginning Balance 53,252 61,208 67,687 72,687 72,687 75,287
Adjustments 0 5,000 0 0 0 0
Ending Balance 61,208 72,687 68,437 73,437 75,287 76,037

Notes:
The Health Facilities Authority Fund's FY25 budget remained unchanged as compared to the FY24 Adopted Budget.
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Emergency Medical Services (1009)

The Emergency Medical Services Fund records pre-hospital advanced life support/rescue activity and is funded by Pinellas County.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 38,704 0 0 0 0 0.00%
State Shared Other 67,628 51,140 60,500 60,500 60,500 52,000 (14.05)%
Other Grants 0 4,113 0 0 901,397 0 0.00%
Total Intergovernmental 67,628 93,956 60,500 60,500 961,897 52,000 (14.05)%
Charges for Services
Public Safety 17,161,023 19,680,149 21,973,630 21,973,630 21,973,630 23,743,134 8.05%
Total Charges for Services 17,161,023 19,680,149 21,973,630 21,973,630 21,973,630 23,743,134 8.05%
Miscellaneous Revenue
Interest Earnings 3,361 17,349 6,000 6,000 6,000 20,250 237.50%
Sales of Fixed Assets 12,570 24,727 0 0 0 0 0.00%
Total Miscellaneous Revenue 15,932 42,076 6,000 6,000 6,000 20,250 237.50%
Total Revenues 17,244,583 19,816,182 22,040,130 22,040,130 22,941,527 23,815,384 8.05%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appl‘ opriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 16,262,011 17,455,352 19,581,547 19,581,547 19,565,391 21,889,647  11.79%
Services & Commodities 1,422,207 1,532,095 1,603,572 1,661,241 1,689,444 1,672,878 4.32%
Capital 339,666 286,677 430,000 483,769 485,869 0 (100.00)%
Total Appropriations 18,023,884 19,274,123 21,615,119 21,726,557 21,740,704 23,562,525 9.01%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (779,301) 542,059 425,011 313,573 1,200,823 252,859
Beginning Balance 1,342,458 (230,703) 1,503,753 406,414 406,414 2,689,593
Adjustments (793,860) 95,059 0 0 1,082,355 0
Ending Balance (230,703) 406,414 1,928,764 719,988 2,689,593 2,942,452

Notes:
The Emergency Medical Services (EMS) Fund's FY25 budget increased $1,947,406 or 9.01% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $2,333,512 as compared to the FY24 Adopted Budget. Included in the FY25
budget is a request for eight additional full-time Firefighter/Paramedics positions ($628,131) and one full-time Fire Lieutenant position
($121,655). The additional Firefighter/Paramedic positions are year two of a three-year plan to bring the department position count up to
the staffing multiplier with the County and would be funded pending approval by the County.

Other increases include small tools and equipment ($15,000), medical supplies ($9,000), personal protective equipment ($8,000), training
fees ($7,000), repair and maintenance grounds ($7,000), janitorial services ($6,000), medical services ($5,000), security services ($5,000),
repair and maintenance other equipment ($5,000), uniforms and protective clothing ($4,000), and miscellaneous line item adjustments
($11,742).

No capital purchases are planned for FY25, a decrease of $430,000 over FY24.

Other reductions include fuel external ($20,000), janitorial supplies ($6,000), copy machine costs ($6,000), and other miscellaneous line
item adjustments ($6,848).

Revenue is expected to increase $1,775,254 or 8.05% in FY25 as compared to the FY24 Adopted Budget mainly due to an increase in the
EMS payments from Pinellas County ($1,634,786). Other revenue increases include Fire EMS Training ($123,718), anticipated higher
interest earnings ($14,250), and cosponsored event ($11,000) revenues. These increases are partially offset by a decrease in state shared
firefighters' supplements ($8,500).
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City of St. Petersburg Fiscal Year 2025

American Rescue Plan Act (1018)

The American Rescue Plan Act Fund was created in March 2021 to account for the funds received by the City under the American Rescue
Plan Act (ARPA). Eligible costs must be incurred between March 3, 2021 and December 31, 2024. If funds are obligated before December
31, 2024, they must be expended by December 31, 2026.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
I nter gover nmental Revenue
Federal Grants 10,441,141 5,949,436 0 27,789,177 27,773,000 0 0.00%
Total Intergovernmental 10,441,141 5,949,436 0 27,789,177 27,773,000 0 0.00%
Miscellaneous Revenue
Interest Earnings 0 66,641 0 0 0 0 0.00%
Total Miscellaneous Revenue 0 66,641 0 0 0 0 0.00%
Total Revenues 10,441,141 6,016,077 0 27,789,177 27,773,000 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 14,007 165,374 0 409,595 409,595 0 0.00%
Services & Commodities 62,051 4,467,088 0 26,026,104 26,009,926 0 0.00%
Grants& Aid 547,192 1,316,439 0 1,353,478 1,353,478 0 0.00%
Total Transfers
General Fund 10,000,000 0 0 0 0 0 0.00%
Total Transfers 10,000,000 0 0 0 0 0 0.00%
Total Appropriations 10,623,250 5,948,901 0 27,789,177 27,773,000 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (182,110) 67,176 0 0 0 0
Beginning Balance 12,032 (2,877,075) 323,580 (8,206,320) (8,206,320) 324,484
Adjustments (2,706,997) (5,396,421) 0 0 8,530,804 0
Ending Balance (2,877,075) (8,206,320) 323,580 (8,206,320) 324,484 324,484
Notes:

There is no budget in FY25 for the American Rescue Plan Act (ARPA) Fund.

ARPA Projects approved by City Council include:

1) On March 3, 2022, City Council approved Resolution 2022-107 which transferred $10,000,000 to the General Fund as a part of the
standard allowance for lost revenue which will reimburse the City for government service expenditures during FY21. This transfer
freed up $10,000,000 in the General Fund to be used on the Deuces Housing and Community Development Project ($6,500,000) and
the Affordable Housing Gap Financing Project ($3,500,000).

2) On March 24, 2022, City Council approved Resolution 2022-121 Housing and Community Development Department Administrative
Costs ($500,000).

3) On March 24, 2022, City Council approved Resolution 2022-142 ARPA Scattered Site Family Shelter Project ($2,500,000).

4) On May 19, 2022, City Council approved Resolution 2022-255 Case Management and Wraparound Services, Permanent Supportive
Housing ($1,000,000).

5) On August 18, 2022, City Council approved Resolution 2022-411 Summer Food Program ($100,000).

6) On October 20, 2022, City Council approved Resolution 2022-528 Affordable Multifamily Housing ($20,303,505).

7) On November 3, 2022, City Council approved Resolution 2022-545 Coordinated Social Services and Impact Monitor ($8,985,000).
8) On November 3, 2022, City Council approved Resolution 2022-546 Healthy Neighborhood Store Program ($535,000).

9) On January 19, 2023, City Council approved Resolution 2023-37 Healthy Food Action Plan ($240,000).

10)On May 16, 2024, City Council approved Resolution 2024-210 Youth Opportunity Grants ($946,365).

Any remaining ARPA funding at year end will be requested to be rolled over into the next fiscal year through the annual budget
reconciliation process.
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Local Housing Assistance (1019)

The Local Housing Assistance Fund accounts for revenue received under the State Housing Initiatives Partnership Program (SHIP) to
produce and preserve affordable housing in St. Petersburg for low- to moderate-income earning households (Ordinance 90-G).

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
State Grants 0 0 0 606,000 606,000 0 0.00%
State Shared Other 2,057,655 2,337,785 3,028,294 3,028,294 3,028,294 2,016,645 (33.41)%
Total Intergovernmental 2,057,655 2,337,785 3,028,294 3,634,294 3,634,294 2,016,645 (33.41)%
Miscellaneous Revenue
Interest Earnings 70,936 129,225 54,750 54,750 54,750 68,250  24.66%
Miscellaneous Revenues 1,173,515 909,856 606,250 2,808,482 2,808,482 695,250  14.68%
Total Miscellaneous Revenue 1,244,450 1,039,081 661,000 2,863,232 2,863,232 763,500 15.51%
Total Revenues 3,302,105 3,376,866 3,689,294 6,497,526 6,497,526 2,780,145 (24.64)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 120,044 287,414 327,440 492,047 492,047 230,632 (29.57)%
Services & Commodities 1,594,558 3,648,336 3,325,854 6,369,066 6,368,952 2,536,013 (23.75)%
Total Appropriations 1,714,603 3,935,750 3,653,294 6,861,113 6,860,999 2,766,645 (24.27)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,587,503 (558,884) 36,000 (363,587) (363,473) 13,500
Beginning Balance 1,639,360 1,866,584 1,373,807 1,363,553 1,363,553 1,003,080
Adjustments (1,360,279) 55,854 0 0 3,000 0
Ending Balance 1,866,584 1,363,553 1,409,807 999,967 1,003,080 1,016,580

Notes:
The Local Housing Assistance Fund's FY25 budget decreased by $886,649 or 24.27% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased $96,916 as compared to the FY24 Adopted Budget.

Included in the FY25 budget is a decrease in loan disbursement ($791,733), which is partially offset by an increase in training and
conference travel ($2,000).

Revenue is expected to decrease $909,149 or 24.64% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated lower

program revenues ($1,011,649), which are partially offset by anticipated higher interest earnings ($13,500) and miscellaneous revenues
($89,000).
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City of St. Petersburg

Fiscal Year 2025

Parking Revenue (1021)

The Parking Revenue Fund accounts for the operation of city parking facilities. A portion of the fund balance ($147,446) is committed for
the Committee to Advocate Persons with Impairments (CAPI).

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Licenses and Permits
Other Licenses & Permits 3,370 0 0 0 0 0 0.00%
Total Licenses and Permits 3,370 0 0 0 0 0 0.00%
Intergovernmental Revenue
Federal Grants 0 13,171 0 0 2,634 0 0.00%
State Grants 0 2,195 0 0 1,756 0 0.00%
Other Grants 11,743 0 0 0 0 0 0.00%
Total Intergovernmental 11,743 15,366 0 0 4,390 0 0.00%
Charges for Services
Transportation Charges 696,909 638,022 349,300 349,300 719,677 418,300  19.75%
Parking Lots and Garages 3,962,952 4,532,624 3,598,032 3,598,032 2,179,125 1,927,032 (46.44)%
Parking Meters 3,142,572 3,285,851 3,347,132 3,345,451 4,109,183 3,723,132 11.23%
Other Charges for Services 63,985 53,871 0 0 11,272 0 0.00%
Total Charges for Services 7,866,418 8,510,368 7,294,464 7,292,783 7,019,257 6,068,464 (16.81)%
Fines
Traffic & Parking Fines 1,887,162 2,192,529 2,285,791 2,285,791 1,743,451 1,988,529 (13.00)%
Total Fines 1,887,162 2,192,529 2,285,791 2,285,791 1,743,451 1,988,529 (13.00)%
Miscellaneous Revenue
Interest Earnings 76,124 237,631 108,000 108,000 634,094 128,250  18.75%
Rents & Royalties 161,320 45,975 35,000 35,000 48,769 35,000 0.00%
Sales of Fixed Assets 1,091 9,394,292 0 0 2,414 0 0.00%
Miscellaneous Revenues (426,909) (221,130) (299,988) (299,988) (288,788) (374,988)  25.00%
Total Miscellaneous Revenue (188,374) 9,456,768 (156,988) (156,988) 396,489 (211,738) 34.88%
Total Revenues 9,580,318 20,175,030 9,423,267 9,421,586 9,163,587 7,845,255 (16.75)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,360,360 2,539,628 2,925,496 2,973,728 2,856,252 3,148,344 7.62%
Services & Commodities 4,799,101 5,165,898 5,696,611 6,365,015 4,008,437 4,754,638 (16.54)%
Capital 83,350 15,800 80,000 125,181 159,132 60,000 (25.00)%
Total Transfers
General Fund 566,000 566,000 530,000 530,000 527,500 530,000 0.00%
Housing Capital 0 0 0 4,300,000 4,300,000 0 0.00%
Downtown Parking 150,000 1,067,000 0 0 0 2,050,000 0.00%
Total Transfers 716,000 1,633,000 530,000 4,830,000 4,827,500 2,580,000 386.79%
Total Appropriations 7,958,811 9,354,326 9,232,107 14,293,924 11,851,321 10,542,982 14.20%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,621,507 10,820,704 191,160 (4,872,338) (2,687,734)  (2,697,727)
Beginning Balance 6,162,548 7,581,172 18,111,220 18,345,065 18,345,065 15,944,904
Adjustments (202,883) (56,811) 0 0 287,572 0
Ending Balance 7,581,172 18,345,065 18,302,380 13,472,727 15,944,904 13,247,177
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Notes:
The Parking Revenue Fund's FY25 budget increased $1,310,875 or 14.20% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $217,918 as compared to the FY24 Adopted Budget.

The FY25 budget reflects the sale of the Sundial parking facility which is a decrease in operating expenses of $1,390,368 as compared to
the FY24 Adopted Budget.

Increases in the FY25 budget include the transfer to the Downtown Parking Capital Improvement Fund ($2,050,000) due to the funding
requirements for parking related capital projects, consulting ($131,000) for a study on city parking, credit card settlement ($103,000),
transportation charter ($58,491) for the Downtown Circulator, other specialized services ($49,900), interfund reimbursement ($35,000),
road materials and supplies ($34,000), maintenance software ($18,000), electric ($16,300), operating supplies ($15,000) and miscellaneous
line item adjustments ($27,217).

Additional reductions include facility repairs and renovations ($32,000), equipment ($20,000), and miscellaneous line items ($2,583).
The amount of the return on investment (ROI) paid to the General Fund remains unchanged in FY25 at $525,000.

Revenue is expected to decrease $1,578,012 or 16.75% in FY25 as compared to the FY24 Adopted Budget due to the sale of the Sundial
garage ($1,762,000), parking fines ($297,262) and uncollectable charges ($75,000). These reductions are offset by increases in anticipated
usage of facilities and rate increases ($536,000) and investment earnings ($20,250).

For FY25, there is a $0.50/hour rate increase for the University Village meter areas, a $0.25/hour rate increase for Lot 4, an extension of
meter and enforcement time to 7 days a week for the City Hall meter areas, an extension of hours from 8 p.m. to 10 p.m. for the Beach
Drive meters on Sundays, the 800 Lot has a $2.00 increase for Transient Parking and a $5.00 increase for Monthly Parking, and there is a
$1.00 increase for the daily maximum rate at the SouthCore and MSC Garages.
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City of St. Petersburg

Fiscal Year 2025

School Crossing Guard (1025)

The School Crossing Guard Fund records the revenue collected from the parking ticket surcharge. Revenue is then transferred to the
General Fund to reimburse the cost of the program in accordance with F.S. 318.21(11)(b).

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Fines
Traffic & Parking Fines 486,946 592,888 400,000 400,000 400,000 450,000 12.50%
Total Fines 486,946 592,888 400,000 400,000 400,000 450,000 12.50%
Miscellaneous Revenue
Interest Earnings 0 318 0 0 0 0 0.00%
Miscellaneous Revenues (156,344) (106,713) 0 0 0 0 0.00%
Total Miscellaneous Revenue (156,344) (106,395) 0 0 0 0 0.00%
Total Revenues 330,602 486,493 400,000 400,000 400,000 450,000 12.50%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
General Fund 366,423 430,360 400,000 400,000 400,000 450,000 12.50%
Total Transfers 366,423 430,360 400,000 400,000 400,000 450,000  12.50%
Total Appropriations 366,423 430,360 400,000 400,000 400,000 450,000 12.50%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (35,821) 56,133 0 0 0 0
Beginning Balance 124,153 88,312 153,147 147,365 147,365 147,365
Adjustments (20) 2,920 0 0 0 0
Ending Balance 88,312 147,365 153,147 147,365 147,365 147,365
Notes:

The School Crossing Guard Fund's FY25 budget increased by $50,000 or 12.50% as compared to the FY24 Adopted Budget.

The increase in the FY25 budget is the transfer to the General Fund ($50,000).

Revenue is expected to increase $50,000 or 12.50% in FY25 as compared to the FY24 Adopted Budget due to traffic and parking fines.
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Weeki Wachee (1041)

The Weeki Wachee Fund was established during FY01 (Ordinance 530-G). In 1940, the city of St. Petersburg acquired property in Weeki
Wachee Springs, Florida, as a potential future water source. For both economic and environmental reasons, this use was impractical and
ultimately unachievable. On March 23, 1999, city voters approved a referendum authorizing the sale of the property. The referendum
applied to the portion of the property west of U.S. 19 and required that "any sale proceeds shall be deposited in an account from which
monies can only be expended for parks, recreational, preservation and beautification purposes." By ordinance, this restriction was applied
to the proceeds from the sale of the entire parcel. Revenue will be transferred to other funds for capital or operating expenses as authorized
in the referendum approving the sale.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change

Miscellaneous Revenue

Interest Earnings 404,611 422,179 358,000 358,000 420,000 521,250  45.60%
Miscellaneous Revenues 17 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 404,628 422,179 358,000 358,000 420,000 521,250 45.60%
Total Revenues 404,628 422,179 358,000 358,000 420,000 521,250 45.60%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 118,569 98,524 130,000 130,000 130,000 130,000 0.00%
Total Transfers
General Fund 20,000 0 0 0 0 0 0.00%
Weeki Wachee Capital 2,300,000 0 0 0 0 0 0.00%
Total Transfers 2,320,000 0 0 0 0 0 0.00%
Total Appropriations 2,438,569 98,524 130,000 130,000 130,000 130,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (2,033,942) 323,655 228,000 228,000 290,000 391,250
Beginning Balance 16,024,276 14,748,553 15,072,208 15,222,312 15,222,312 15,512,312
Adjustments 758,219 150,104 0 0 0 0
Ending Balance 14,748,553 15,222,312 15,300,208 15,450,312 15,512,312 15,903,562
Notes:

The Weeki Wachee Fund's FY25 budget remained unchanged as compared to the FY24 Adopted Budget.

Revenue is expected to increase $163,250 or 45.60% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated higher
interest earnings ($163,250).

On September 30, 2021, City Council approved Resolution 2021-52 which transferred funds to the Weeki Wachee Capital Improvements
Fund for the Science Center Project ($2,300,000).
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Pro Sports Facility (1051)

The Pro Sports Facility Fund accounts for revenue from the State of Florida used to support debt service for Professional Sports Facility
Sales Tax Revenue Bonds (F.S. 125.0104). Final maturity is October 1, 2025.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
State Shared Half Cent 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Total Intergovernmental 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Miscellaneous Revenue
Interest Earnings 4,098 22,282 4,000 4,000 20,000 3,750  (6.25)%
Total Miscellaneous Revenue 4,098 22,282 4,000 4,000 20,000 3,750 (6.25)%
Total Revenues 2,004,102 2,022,286 2,004,004 2,004,004 2,020,004 2,003,754 (0.01)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 615,089 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
Total Appropriations 615,089 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135 (0.40)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,389,013 74,735 64,114 64,114 80,114 71,619
Beginning Balance 169,372 1,558,385 1,633,119 1,633,120 1,633,120 1,713,234
Adjustments 0 0 0 0 0 0
Ending Balance 1,558,385 1,633,120 1,697,233 1,697,234 1,713,234 1,784,853
Notes:

Annual transfers from the Professional Sports Facility Sales Tax Fund cover the required principal and interest payments in the PNC Debt

Fund (2022).

Revenue is expected to decrease $250 or 0.01% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated lower interest

earnings.
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Intown West-City Portion (1102)

The Intown West-City Portion Fund was created in FY20 to record the city portion of contributions to the Intown West Tax Increment
District. The original Tax Increment District expired in November 2020. The City Council and the Pinellas County Commission agreed to
extend the Intown West CRA until April 7, 2032, while sunsetting the County’s TIF obligations on October 1, 2020. The new fund records
the city-only TIF contributions. The original Intown West Tax Increment District Fund (1107) will remain blended between city and county
contributions until all funding deposited in the fund is expended.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 0 63,016 8,000 8,000 8,000 6,750 (15.63)%
Total Miscellaneous Revenue 0 63,016 8,000 8,000 8,000 6,750 (15.63)%
Transfers
General Fund 1,304,901 1,647,899 1,770,598 1,770,598 1,770,598 1,844,456 4.17%
Total Transfers 1,304,901 1,647,899 1,770,598 1,770,598 1,770,598 1,844,456 4.17%
Total Revenues 1,304,901 1,710,915 1,778,598 1,778,598 1,778,598 1,851,206 4.08%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
TIF Capital Improvement 28,154 0 0 0 0 0 0.00%
Total Transfers 28,154 0 0 0 0 0 0.00%
Total Appropriations 28,154 0 0 0 0 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,276,747 1,710,915 1,778,598 1,778,598 1,778,598 1,851,206
Beginning Balance 679,166 1,955,913 3,666,828 3,666,828 3,666,828 5,445,426
Adjustments 0 0 0 0 0 0
Ending Balance 1,955,913 3,666,828 5,445,426 5,445,426 5,445,426 7,296,632

Notes:
There are no projects currently planned in FY25. Future projects will be brought forward to City Council for approval.

In June 2022, City Council approved Resolution 2022-305 approving a transfer in the amount of $28,154 to the Tax Increment Financing
Capital Improvement Fund (3005) to provide funding for the Grand Central Improvements Project.

Revenue is expected to increase $72,608 or 4.08% in FY25 as compared to the FY24 Adopted Budget due to an increase in property value
estimates ($73,858). This increases is partially offset by lower anticipated interest earnings ($1,250). Property value estimates in the Intown
West Redevelopment District increased 4.21% for FY25.
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South St. Petersburg Redevelopment District (1104)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in June 2015 with a base year of 2014. The value of
property in the base year was $528.623 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg
City Council is the governing body of this Community Redevelopment Area and conducts business as the CRA in sessions that are separate
from regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund
balance is the amount available for improvements in the South St. Petersburg District. This fund receives the city and county tax increment
financing (TIF) payments for the South St. Petersburg District which is an established tax management district. The boundaries generally
encompass Second Avenue North, Interstate 275, Interstate 175 and Booker Creek on the North; Fourth Street on the east; 30th Avenue
South on the south; and 49th Street on the west.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Other Grants 323 0 0 0 0 0 0.00%
County Tax Increment 3,369,835 4,648,177 5,960,114 5,960,114 5,960,114 7,204,439  20.88%
Total Intergovernmental 3,370,158 4,648,177 5,960,114 5,960,114 5,960,114 7,204,439  20.88%
Miscellaneous Revenue
Interest Earnings 187,897 526,684 234,000 234,000 234,000 193,500 (17.31)%
Miscellaneous Revenues 69,451 86,887 0 0 0 0 0.00%
Total Miscellaneous Revenue 257,348 613,571 234,000 234,000 234,000 193,500 (17.31)%
Transfers
General Fund 4,804,616 7,024,810 8,921,605 8,921,605 8,921,605 10,743,115  20.42%
General Capital 2,886 2,279 0 0 0 0 0.00%
Total Transfers 4,807,502 7,027,089 8,921,605 8,921,605 8,921,605 10,743,115 20.42%
Total Revenues 8,435,009 12,288,837 15,115,719 15,115,719 15,115,719 18,141,054  20.01%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 95,442 376,632 742,612 742,612 742,612 1,360,330  83.18%
Services & Commodities 2,158,771 6,862,443 47,700 7,899,625 7,899,625 106,128 122.49%
Capital 3,000 0 0 0 0 0 0.00%
Grants & Aid 10,000 470,750 0 26,620,232 26,186,618 16,674,596 0.00%
Total Transfers
TIF Capital Improvement 362,671 0 0 1,300,000 1,300,000 0 0.00%
Total Transfers 362,671 0 0 1,300,000 1,300,000 0 0.00%
Total Appropriations 2,629,884 7,709,825 790,312 36,562,469 36,128,855 18,141,054 2195.43%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 5,805,124 4,579,013 14,325,407 (21,446,750) (21,013,136) 0
Beginning Balance 11,938,711 16,585,311 21,652,106 20,736,176 20,736,176 156,654
Adjustments (1,158,524) (428,148) 0 0 433,614 0
Ending Balance 16,585,311 20,736,176 35,977,513 (710,574) 156,654 156,654
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Notes:

The South St. Petersburg Redevelopment District Fund's FY25 budget increased $17,350,742 as compared to the FY24 Adopted Budget.
This is the first year that the South St. Petersburg Redevelopment District Fund’s budget will be included in the Adopted Budget process.
In prior years the budget was included in the Amended Budget as a supplemental appropriation due to prior Redevelopment District Funds
being more capital based. With South St. Petersburg Redevelopment District Fund’s concentration on operating programs the alignment of
its budget with the City’s operating budget corresponds with other programmatic expenditures that are included in the Adopted Budget
process.

Salaries, benefits, and internal service charges increased $616,146 as compared to the FY24 Adopted Budget. During FY24, one full-time
Economic Development Manager and one full-time Housing Finance Officer was added. Additionally, for FY25, the budget for one full-
time Economic Development Officer, one full-time Economic Development Coordinator and 0.20 FTE of one full-time Economic
Development Coordinator will be moved from the General Fund to better align with their work. These changes result in a net increase of
3.20 FTE.

Increases in the FY25 budget include travel and training fees ($40,000), memberships ($10,000), and advertising ($10,000).

Grants & Aid increased $16,674,596 as compared to the FY24 Adopted Budget. As in prior years, program funding will focus on Housing
and Neighborhood Revitalization, Workforce, Education and Job Readiness, and Business and Commercial Development. Details on
programs funded via Grants & Aid will be finalized throughout the budget development process with the input and approval of the Citizen
Advisory Committee.

Revenue is expected to increase $3,025,335 or 20.01% in FY25 as compared to the FY24 Adopted Budget due to increased property values
in the designated Tax Increment District. Property value estimates in the South St. Petersburg Redevelopment District increased 15.31%
for FY25.

The FY24 Amended Budget includes rollover amounts approved by City Council during last year’s budget reconciliation (Ordinance 562-
H). The requested rollover amounts include unexpended program funds from previous years’ South St. Petersburg CRA budget allocations.
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Downtown Redevelopment District (1105)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1981 (the base year). The value of property in the base
year was $107.877 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Downtown District.

This fund accounts for revenue used to fund the debt service for outstanding Public Improvement Revenue Bonds. It was established in the
Series 1988A Bonds. The district covers the City's waterfront from 7th Avenue North to Albert Whitted Airport in the south, and west to
16th Street.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
County Tax Increment 9,285,928 6,371,960 7,004,012 7,004,012 7,004,012 8,894,693  26.99%
Total Intergovernmental 9,285,928 6,371,960 7,004,012 7,004,012 7,004,012 8,894,693  26.99%
Miscellaneous Revenue
Interest Earnings 652,887 1,886,858 878,000 878,000 878,000 730,500 (16.80)%
Total Miscellaneous Revenue 652,887 1,886,858 878,000 878,000 878,000 730,500 (16.80)%
Transfers
General Fund 11,862,165 8,627,384 9,399,364 9,399,364 9,399,364 11,897,156  26.57%
General Capital 3,058 769 0 0 0 0 0.00%
Total Transfers 11,865,223 8,628,153 9,399,364 9,399,364 9,399,364 11,897,156 26.57%
Total Revenues 21,804,038 16,886,972 17,281,376 17,281,376 17,281,376 21,522,349  24.54%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 5,761,338 5,765,586 5,673,813 5,762,038 5,762,038 5,765,688 1.62%
Grants & Aid 0 0 0 125,833 125,833 0 0.00%
Total Transfers
TIF Capital Improvement 255,000 1,258,700 0 250,000 250,000 200,000 0.00%
Total Transfers 255,000 1,258,700 0 250,000 250,000 200,000 0.00%
Total Appropriations 6,016,338 7,024,286 5,673,813 6,137,871 6,137,871 5,965,688 5.14%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 15,787,700 9,862,686 11,607,563 11,143,505 11,143,505 15,556,661
Beginning Balance 44,351,444 60,139,144 70,001,060 70,001,830 70,001,830 ~ 81,145,335
Adjustments 0 0 0 0 0 0
Ending Balance 60,139,144 70,001,830 81,608,623 81,145,335 81,145,335 = 96,701,996

Recommended Fiscal Plan 23 Fund Summaries



City of St. Petersburg Fiscal Year 2025

Notes:

The FY25 Budget includes $5,765,688 for payment on the Public Service Tax Debt. The first scheduled payment on the Public Service
Tax Debt which provided $40 million for the Pier Project and $20 million for the Pier Uplands Project was budgeted in FY16.

In the FY25 budget, there is a transfer in the amount of $200,000 to the Tax Increment Capital Improvement Fund (3005) to provide
funding for the Al Lang Stadium Improvements Project.

In October 2022, City Council approved Resolution 2022-567 approving a transfer in the amount of $200,000 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Al Lang Improvements Project.

In August 2023, City Council approved Resolution 2023-382 approving a transfer in the amount of $1,058,700 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Seawall Renovations and Replacements Project.

The FY24 Amended Budget includes rollover amounts approved by City Council during last year's budget reconciliation (Ordinance 562-
H). The requested rollover amounts include funding for the Al Lang Improvements Project, additional debt service, and unexpended
program funds from previous years’ Historic Rehabilitation and Conservation Grant budget allocations.

In December 2023, City Council approved Resolution 2023-625 approving a transfer in the amount of $50,000 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Al Lang Electrical Project.

Revenue is expected to increase $4,240,973 or 24.54% in FY25 as compared to the FY24 Adopted Budget. Property value estimates in the
Downtown Redevelopment District increased 25.57% for FY25. In September 2018, a new interlocal agreement was signed with Pinellas
County effective October 1, 2018, that reduced the city and county contributions into this fund to 75% of the increased increment value,
down from 95% and remained in effect until September 30, 2022. On October 1, 2022 (FY23) the city and county contributions were
further reduced to 50%.
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Bayboro Harbor Tax Increment District (1106)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1988 (the base year). The value of property in the base
year was $28.050 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Bayboro Harbor District. This fund received the city and county tax increment financing (TIF)
payments for the Bayboro Harbor District that was an established tax management district. The boundaries run along 4th Street South from
5th Avenue South to around 18th Avenue South.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 19,566 32,532 23,000 23,000 23,000 21,000 (8.70)%
Total Miscellaneous Revenue 19,566 32,532 23,000 23,000 23,000 21,000 (8.70)%
Total Revenues 19,566 32,532 23,000 23,000 23,000 21,000 (8.70)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
TIF Capital Improvement 0 0 0 160,000 160,000 0 0.00%
Total Transfers 0 0 0 160,000 160,000 0 0.00%
Total Appropriations 0 0 0 160,000 160,000 0  0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 19,566 32,532 23,000 (137,000) (137,000) 21,000
Beginning Balance 1,015,597 1,035,163 1,067,695 1,067,695 1,067,695 930,695
Adjustments 0 0 0 0 0 0
Ending Balance 1,035,163 1,067,695 1,090,695 930,695 930,695 951,695

Notes:
The Bayboro Harbor District expired in March 2018. There will be no further city or county payments into this fund.

There are no projects currently planned in FY25. Future projects will brought forward to City Council for approval.

In November 2023, City Council approved Resolution 2023-570 approving a transfer in the amount of $160,000 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Innovation District Improvements Project.

Revenue is expected to decrease $2,000 or 8.70% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated lower interest
earnings.
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Intown West Tax Increment District (1107)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1990 (the base year). The value of property in the base
year was $24.529 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Intown West District. This fund received the city and county tax increment financing (TIF)
payments for the Intown District that is an established tax management district. The boundaries run to the north and west of the Downtown
District from Dr. MLK Street N to 18th Street.

The Intown West Tax Increment District expired in November 2020. In FY20, City Council approved an extension to the city portion of
the contributions until April 7, 2032. This new agreement will provide a city-only contribution which will be deposited into a new fund, the
Intown West-City Portion Fund (1102). The original Intown West Tax Increment District Fund (1107) will remain blended between city
and county contributions until all funding deposited in the fund is expended.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 112,619 294,286 150,000 150,000 150,000 158,250 5.50%
Total Miscellaneous Revenue 112,619 294,286 150,000 150,000 150,000 158,250 5.50%
Transfers
General Capital 1,753 1,140 0 0 0 0 0.00%
Total Transfers 1,753 1,140 0 0 0 0 0.00%
Total Revenues 114,372 295,427 150,000 150,000 150,000 158,250 5.50%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
TIF Capital Improvement 0 399,000 0 8,179,000 8,179,000 0 0.00%
Total Transfers 0 399,000 0 8,179,000 8,179,000 0 0.00%
Total Appropriations 0 399,000 0 8,179,000 8,179,000 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 114,372 (103,573) 150,000 (8,029,000) (8,029,000) 158,250
Beginning Balance 9,376,570 9,490,942 9,386,228 9,387,369 9,387,369 1,358,369
Adjustments 0 0 0 0 0 0
Ending Balance 9,490,942 9,387,369 9,536,228 1,358,369 1,358,369 1,516,619

Notes:
There are no projects currently planned in FY25. Future projects will be brought forward to City Council for approval.

In November 2023, City Council approved Resolution 2023-543 approving a transfer in the amount of $179,000 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Grand Central Improvements Project.

In December 2023, City Council approved Resolution 2023-619 approving a transfer in the amount of $8,000,000 to the Tax Increment
Financing Capital Improvement Fund (3005) to provide funding for the Orange Station Parking Project.

Revenue is expected to increase $8,250 or 5.50% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated higher interest
earnings.
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Assessments Revenue (1108)

The Assessments Revenue Fund accounts for revenue from collection of principal and interest on special assessments for capital
improvements. Revenue is transferred to the General Capital Improvement Fund after collection expenses are paid to provide funding for
capital projects.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 6,415 15,916 5,000 5,000 5,000 18,000 260.00%
Special Assessments 1,382 10,600 12,000 12,000 11,023 12,000 0.00%
Total Miscellaneous Revenue 7,797 26,516 17,000 17,000 16,023 30,000 76.47%
Total Revenues 7,797 26,516 17,000 17,000 16,023 30,000 76.47%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 9,924 12,095 16,023 16,023 16,023 11,744 (26.71)%
Total Appropriations 9,924 12,095 16,023 16,023 16,023 11,744 (26.71)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (2,127) 14,421 977 977 0 18,256
Beginning Balance 58,339 54,830 69,251 79,651 79,651 79,651
Adjustments (1,382) 10,400 0 0 0 0
Ending Balance 54,830 79,651 70,228 80,628 79,651 97,907

Notes:

The Assessments Revenue Fund's FY25 budget decreased $4,279 or 26.71% as compared to the FY24 Adopted Budget. The budget
represents internal service charges for collection expenses.

Revenue is expected to increase $13,000 or 76.47% in FY25 as compared to the FY24 Adopted Budget to reflect anticipated increased
interest earnings.
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Community Development Block Grant (1111)

The Community Development Block Grant Fund accounts for annual entitlement grant funds from the U.S. Department of Housing and
Urban Development (HUD) that provide community block grants to expand economic opportunities, and provide decent housing and a
suitable living environment principally for low- and moderate-income earning persons.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 4,079,684 2,519,504 1,837,382 1,837,382 1,837,382 1,789,011  (2.63)%
Total Intergovernmental 4,079,684 2,519,504 1,837,382 1,837,382 1,837,382 1,789,011 (2.63)%
Miscellaneous Revenue
Interest Earnings 6,536 782 0 0 0 0 0.00%
Rents & Royalties 67,798 37,753 37,090 37,090 37,090 37,090 0.00%
Miscellaneous Revenues (63,619) (1,862) 12,910 5,267,310 5,267,310 12,910 0.00%
Total Miscellaneous Revenue 10,714 36,673 50,000 5,304,400 5,304,400 50,000 0.00%
Total Revenues 4,090,399 2,556,177 1,887,382 7,141,782 7,141,782 1,839,011 (2.56)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 850,532 902,140 742,253 1,480,989 1,480,989 751,578 1.26%
Services & Commodities 3,123,568 1,674,847 1,145,129 3,195,774 3,195,774 1,087,433  (5.04)%
Capital 195,462 17,488 0 2,466,412 2,466,412 0 0.00%
Total Appropriations 4,169,562 2,594,475 1,887,382 7,143,175 7,143,175 1,839,011 (2.56)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (79,164) (38,298) 0 (1,393) (1,393) 0
Beginning Balance (480,950) (323,150) 0 164,776 164,776 1,149,027
Adjustments 236,964 526,223 0 0 985,645 0
Ending Balance (323,150) 164,776 0 163,382 1,149,027 1,149,027

Notes:

The Community Development Block Grant Fund's FY25 budget decreased by $48,371 or 2.56% as compared to the FY24 Adopted
Budget.

Salaries, benefits, and internal service charges increased $9,325 as compared to the FY24 Adopted Budget. For FY25, there will be an
adjustment of salary allocations between the General Fund and this fund resulting in an decrease of 0.67 FTE.

Included in the FY25 budget is a decrease in loan disbursement ($58,696), which is partially offset by an increase in training and
conference travel ($1,000).

Revenue is expected to decrease $48,371 or 2.56% in FY25 as compared to the FY24 Adopted Budget due to a decrease in federal grant
revenue ($48,371).
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Emergency Solutions Grant (1112)

The Emergency Solutions Grant Fund accounts for grant revenue from the U.S. Department of Housing and Urban Development (HUD) to
provide homeless persons with basic shelter and essential supportive services by assisting with the operational costs of the shelter facilities.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 1,057,913 1,546,032 162,794 162,794 162,794 161,487  (0.80)%
Total Intergovernmental 1,057,913 1,546,032 162,794 162,794 162,794 161,487 (0.80)%
Miscellaneous Revenue
Miscellaneous Revenues 0 0 0 4,025 4,025 0 0.00%
Total Miscellaneous Revenue 0 0 0 4,025 4,025 0 0.00%
Total Revenues 1,057,913 1,546,032 162,794 166,819 166,819 161,487 (0.80)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 70,512 74,563 12,209 12,209 12,209 14,990  22.78%
Services & Commodities 987,400 1,471,469 150,585 154,610 154,610 146,497  (2.71)%
Total Appropriations 1,057,913 1,546,032 162,794 166,819 166,819 161,487 (0.80)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 0 0 0 0 0
Beginning Balance (3,022,983) (1,332,159) 0 (4,022) (4,022) 0
Adjustments 1,690,824 1,328,137 0 0 4,022 0
Ending Balance (1,332,159) (4,022) 0 (4,022) 0 0
Notes:

The Emergency Solutions Grant Fund's FY25 budget decreased by $1,307 or 0.80% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $2,781 as compared to the FY24 Adopted Budget. During FY24, a part-time
grant funded Housing Development Coordinator position was removed which resulted in a decrease of 0.70 FTE. For FY25, there will be
an adjustment of salary allocations between the General Fund and this fund resulting in an increase of 0.27 FTE. These changes resulted in

a net decrease of 0.43 FTE.

Included in the FY25 budget is a decrease in the CDBG Services budget ($4,088).

Revenue is expected to decrease $1,307 or 0.80% in FY25 as compared to the FY24 Adopted Budget due to a decrease in federal grant

revenue.
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Home Program (1113)

The Home Program Fund accounts for grant revenue from the U.S. Department of Housing and Urban Development (HUD) that provides
resources to fulfill the City's Consolidated Plan initiatives that assist low- and moderate-income earning persons in meeting their affordable
housing needs.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 246,978 406,910 813,958 813,958 813,958 684,777 (15.87)%
Total Intergovernmental 246,978 406,910 813,958 813,958 813,958 684,777 (15.87)%
Miscellaneous Revenue
Interest Earnings 43,981 38,827 0 0 0 0 0.00%
Miscellaneous Revenues 337,996 222,555 250,000 4,164,095 4,164,095 350,000  40.00%
Total Miscellaneous Revenue 381,978 261,382 250,000 4,164,095 4,164,095 350,000 40.00%
Total Revenues 628,956 668,292 1,063,958 4,978,053 4,978,053 1,034,777 (2.74)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 39,610 44,076 117,895 367,809 367,809 87,977 (25.38)%
Services & Commodities 343,024 618,544 946,063 4,585,762 4,585,762 946,800 0.08%
Total Appropriations 382,634 662,620 1,063,958 4,953,571 4,953,571 1,034,777 (2.74)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 246,322 5,672 0 24,482 24,482 0
Beginning Balance 603,769 649,771 455,618 851,866 851,866 1,090,754
Adjustments (200,320) 196,424 0 0 214,406 0
Ending Balance 649,771 851,866 455,618 876,348 1,090,754 1,090,754

Notes:
The Home Program Fund's FY25 budget decreased by $29,181 or 2.74% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased $29,918 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include other reimbursables ($10,000) and training and conference travel ($2,000). These increases are
partially offset by a decrease in loan disbursement ($11,263).

Revenue is expected to decrease $29,181 or 2.74% in FY25 as compared to the FY24 Adopted Budget due to a decrease in federal grant
revenue ($129,181), which is partially offset by an increase in miscellaneous line item adjustments ($100,000).
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Neighborhood Stabilization Program (1114)

The Neighborhood Stabilization Program Fund is used to account for funds received from the U.S. Department of Housing and Urban
Development (HUD) to assist local governments to address the effects of abandoned and foreclosed properties. The uses of these funds are
to establish financing mechanisms, purchase and rehabilitate abandoned and foreclosed homes, establish land banks for homes that have
been foreclosed, demolish blighted structures, and redevelop demolished or vacant properties.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 10,307 314,434 0 0 0 0 0.00%
Total Intergovernmental 10,307 314,434 0 0 0 0 0.00%
Miscellaneous Revenue
Miscellaneous Revenues 0 0 0 443,036 443,036 0 0.00%
Total Miscellaneous Revenue 0 0 0 443,036 443,036 0 0.00%
Total Revenues 10,307 314,434 0 443,036 443,036 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 458 1,686 0 5,088 5,088 0 0.00%
Services & Commodities 9,849 312,748 0 437,947 437,947 0 0.00%
Total Appropriations 10,307 314,434 0 443,036 443,036 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 0 0 0 0 0
Beginning Balance 762 762 762 762 762 762
Adjustments 0 0 0 0 0 0
Ending Balance 762 762 762 762 762 762
Notes:

There is no budget in FY25 for the Neighborhood Stabilization Program Fund.

Both the Neighborhood Stabilization Programs (NSP-1 and NSP-3) are in the process of being closed as requested by the U.S. Department
of Housing and Urban Development (HUD).

Any NSP program income earned will be transferred to the Community Development Block Grant Fund (1111).
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the specific purpose of the fund.

Miscellaneous Donation (1115)

The Miscellaneous Donation Fund is an aggregate of more than 70 diverse donation funds. Proceeds from each fund can only be used for

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Miscellaneous Revenues 207,195 207,707 250,000 250,000 250,000 250,000 0.00%
Total Miscellaneous Revenue 207,195 207,707 250,000 250,000 250,000 250,000 0.00%
Total Revenues 207,195 207,707 250,000 250,000 250,000 250,000 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 207,195 207,707 250,000 250,000 250,000 250,000 0.00%
Total Appropriations 207,195 207,707 250,000 250,000 250,000 250,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 0 0 0 0 0
Beginning Balance 0 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0
Notes:

Beginning in FY23, the transfers from the individual Multimodal Transportation District funds to the Multimodal Impact Fees Capital
Improvement Fund were removed from this group of donation funds. The actuals beginning in FY21 were re-stated so that they are
consistent with the City's financial reporting structure. The individual Multimodal Transportation Districts activity is included in the budget
for the Multimodal Impact Fees Capital Improvement Fund.

Recommended Fiscal Plan

32

Fund Summaries



City of St. Petersburg

Fiscal Year 2025

HOME - ARPA (1116)

The HOME American Rescue Plan Act Fund (1116) was established on December 2, 2021, Resolution 21-576, to maintain the City’s
award from the American Rescue Plan Act of 2021 (P.L. 117-2) for the HOME Investment Partnerships Program (HOME). Funding will
be used to address the continued impact of the COVID-19 pandemic on four eligible activities that must primarily benefit qualifying

individuals and families who are homeless, at risk of homelessness, or in other vulnerable populations.

These activities include: (1)

development and support of affordable housing, (2) tenant-based rental assistance (TBRA), (3) provision of supportive services, and (4)
acquisition and development of non-congregate shelter units.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 1,905 18,827 0 3,008,832 3,008,832 0 0.00%
Total Intergovernmental 1,905 18,827 0 3,008,832 3,008,832 0 0.00%
Total Revenues 1,905 18,827 0 3,008,832 3,008,832 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,882 4,103 0 453,593 453,593 0 0.00%
Services & Commodities 23 14,723 0 2,555,239 2,555,239 0 0.00%
Total Appropriations 1,905 18,827 0 3,008,832 3,008,832 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 0 0 0 0 0
Beginning Balance 0 0 0 (7,095) (7,095) 0
Adjustments 0 (7,095) 0 0 7,095 0
Ending Balance 0 (7,095) 0 (7,095) 0 0
Notes:

There is no budget in FY25 for the HOME - American Rescue Plan Act Fund.

The FY24 Amended Budget contains the rollover of prior year grant funding that occurs during the annual budget reconciliation process for
various housing pandemic relief programs.
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Community Housing Donation (1117)

The Community Housing Donation Fund was established in FY07 (Pinellas County Ordinance 06-28) with grant funding from Pinellas
County. The purpose of this fund is to account for the funding dedicated to multi-family housing for low- to moderate-income earning
persons and permanent rental housing for those with special needs.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 12,862 9,092 3,000 3,000 3,000 0 (100.00)%
Miscellaneous Revenues 78,948 80,534 0 0 0 0 0.00%
Total Miscellaneous Revenue 91,809 89,626 3,000 3,000 3,000 0 (100.00)%
Total Revenues 91,809 89,626 3,000 3,000 3,000 0 (100.00)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 9,000 0 0 290,000 290,000 0 0.00%
Total Appropriations 9,000 0 0 290,000 290,000 0  0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 82,809 89,626 3,000 (287,000) (287,000) 0
Beginning Balance 374,147 439,954 529,580 512,578 512,578 225,578
Adjustments (17,002) (17,002) 0 0 0 0
Ending Balance 439,954 512,578 532,580 225,578 225,578 225,578
Notes:

There is no budget in FY25 for the Community Housing Donation Fund.

Revenue is expected to decrease $3,000 or 100.00% in FY25 as compared to the FY24 Adopted Budget due to anticipated lower interest
earnings.
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Building Permit Special Revenue (1151)

The Building Permit Special Revenue Fund was established in FY08 to account for the building permit revenues and expenses in
accordance with the Florida Building Code (F.S. 553.80).

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Licenses and Permits
Contractors Permits 7,860,530 6,023,481 4,515,100 4,515,100 9,591,013 7,529,350  66.76%
Total Licenses and Permits 7,860,530 6,023,481 4,515,100 4,515,100 9,591,013 7,529,350  66.76%
Intergovernmental Revenue
Other Grants 10,428 0 0 0 0 0 0.00%
Total Intergovernmental 10,428 0 0 0 0 0 0.00%
Charges for Services
General Government 1,599,477 1,261,794 937,584 937,584 1,287,180 1,576,878  68.19%
Total Charges for Services 1,599,477 1,261,794 937,584 937,584 1,287,180 1,576,878 68.19%
Miscellaneous Revenue
Interest Earnings 207,890 516,906 302,000 302,000 643,531 353,250  16.97%
Sales of Fixed Assets 7 34 10,230 10,230 0 0 (100.00)%
Miscellaneous Revenues (1,556) (983) (5,115) (5,115) (1,187) (5,115) 0.00%
Total Miscellaneous Revenue 206,341 515,957 307,115 307,115 642,344 348,135 13.36%
Total Revenues 9,676,776 7,801,232 5,759,799 5,759,799 11,520,537 9,454,363  64.14%
L. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appropriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 7,071,977 7,834,578 10,346,206 10,346,206 9,071,858 10,941,162 5.75%
Services & Commodities 1,783,287 1,715,577 2,379,676 2,485,300 2,049,275 2,637,156  10.82%
Capital 0 0 0 2,759,404 2,689,818 0 0.00%
Total Appropriations 8,855,264 9,550,155 12,725,882 15,590,911 13,810,952 13,578,318 6.70%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 821,511 (1,748,922)  (6,966,083) (9,831,112) (2,290,415)  (4,123,955)
Beginning Balance 15,971,741 16,843,503 15,091,255 15,086,940 15,086,940 12,933,553
Adjustments 50,251 (7,641) 0 0 137,028 0
Ending Balance 16,843,503 15,086,940 8,125,172 5,255,828 12,933,553 8,809,598

Notes:
The Building Permit Special Revenue Fund's FY25 budget increased $852,436 or 6.70% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $735,366 as compared to the FY24 Adopted Budget. During FY24, one full-time
Office Systems Specialist, two full-time Application Support Specialist I, and two Planner 1 were removed. This was partially offset with
the addition of 3 full-time Permitting Systems Supervisors and one full-time Plans Review Coordinator, resulting in a net reduction of 1.00
FTE.

Increases in the FY25 budget include facility repairs and renovations ($175,000) to renovate the first floor of the Municipal Services Center
and relocate the Building Division, telephone ($12,000), and miscellaneous line item adjustments ($500).

Reductions include other specialized services ($50,000) as the need for outside inspection services has decreased as city staffing has
increased, reference material ($12,000), printing and binding ($7,000), and miscellaneous line item adjustments ($1,430).

Revenue is expected to increase $3,694,564 or 64.14% in FY25 as compared to the FY24 Adopted Budget to reflect the sunsetting of a
temporary 25% fee reduction. In FY22, City Council approved Ordinance 508-H which allowed for a temporary 24-month reduction in the
fees charged for enforcing the Florida Building Code. This temporary reduction ended in June 2024.

The FY24 Amended Budget includes a rollover amount of $2,418,100 approved by City Council in the year end Cleanup Ordinance 562-H
that is being utilized for software upgrades.
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Mahaffey Theater Operating (1201)

The Mahaffey Theater Operating Fund accounts for the operation of the Mahaffey Theater at the Duke Energy Center for the Arts and is
subsidized by the General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 4,850 0 0 0 0 0.00%
Total Intergovernmental 0 4,850 0 0 0 0 0.00%
Charges for Services
Other Charges for Services 146,434 146,275 146,434 146,434 146,434 146,434 0.00%
Total Charges for Services 146,434 146,275 146,434 146,434 146,434 146,434 0.00%
Miscellaneous Revenue
Interest Earnings 4,669 19,010 7,000 7,000 8,025 3,000 (57.14)%
Contributions & Donations 435,234 444,691 384,432 384,432 384,432 464,465  20.82%
Total Miscellaneous Revenue 439,903 463,701 391,432 391,432 393,057 467,465 19.42%
Transfers
General Fund 824,000 636,500 684,500 684,500 868,500 684,500 0.00%
Total Transfers 824,000 636,500 684,500 684,500 868,500 684,500 0.00%
Total Revenues 1,410,337 1,251,326 1,222,366 1,222,366 1,407,991 1,298,399 6.22%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 46,072 49,406 46,000 46,000 54,749 46,000 0.00%
Services & Commodities 1,396,064 861,742 1,186,878 1,584,052 1,769,615 1,299,580 9.50%
Capital 23,300 0 0 0 0 0 0.00%
Total Appropriations 1,465,435 911,148 1,232,878 1,630,052 1,824,364 1,345,580 9.14%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (55,099) 340,178 (10,512) (407,686) (416,373) (47,181)
Beginning Balance 149,845 75,889 67,006 67,007 67,007 47,808
Adjustments (18,857) (349,060) 0 0 397,174 0
Ending Balance 75,889 67,007 56,494 (340,679) 47,808 627
Notes:

The Mahaffey Theater Operating Fund's FY25 budget increased $112,702 or 9.14% as compared to the FY24 Adopted Budget.
Salaries, benefits, and internal service charges increased $6,428 as compared to the FY24 Adopted Budget.
Increases in the FY25 budget include other reimbursables ($72,274) and other specialized services ($34,000).

Revenue is expected to increase $76,033 or 6.22% in FY25 as compared to the FY24 Adopted Budget due to an increase in naming rights
revenue ($80,033) which is partially offset by anticipated lower interest earnings ($4,000).

The FY25 budgeted subsidy for Mahaffey Theater remains unchanged from the FY24 Adopted Budget at $684,500.
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Pier Operating (1203)

The Pier Operating Fund accounts for the operation of the new St. Pete Pier™ and surrounding Pier district and is subsidized by the
General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 1,563 0 0 0 0 0.00%
Total Intergovernmental 0 1,563 0 0 0 0 0.00%
Charges for Services
Transportation Charges 267,044 258,189 502,773 502,773 267,657 244315 (51.41)%
Parking Lots and Garages 70,765 0 180 180 180 0 (100.00)%
Parking Meters 2,099,081 1,994,300 2,000,000 2,000,000 2,000,000 2,000,000 0.00%
Culture & Recreation Charges 649,984 591,092 550,000 550,000 591,716 586,000 6.55%
Other Charges for Services (614) 0 12,067 12,067 12,067 324,954 2,592.91%
Total Charges for Services 3,086,260 2,843,581 3,065,020 3,065,020 2,871,620 3,155,269 2.94%
Miscellaneous Revenue
Interest Earnings 0 108,118 13,000 13,000 134,817 18,750  44.23%
Rents & Royalties 2,048,567 1,881,858 1,947,366 1,947,366 1,884,469 1,668,097 (14.34)%
Contributions & Donations (2,895) 0 0 0 0 0 0.00%
Miscellaneous Revenues 465,786 309,180 250,839 250,839 250,852 250,839 0.00%
Total Miscellaneous Revenue 2,511,458 2,299,156 2,211,205 2,211,205 2,270,138 1,937,686 (12.37)%
Transfers
General Fund 1,997,000 1,997,000 1,497,000 1,497,000 1,497,000 1,497,000 0.00%
Total Transfers 1,997,000 1,997,000 1,497,000 1,497,000 1,497,000 1,497,000 0.00%
Total Revenues 7,594,718 7,141,300 6,773,225 6,773,225 6,638,758 6,589,955 (2.71)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 398,302 834,320 974,968 974,968 1,009,471 1,228,198  25.97%
Services & Commodities 5,459,734 4,775,620 5,933,825 6,316,143 6,672,522 6,293,015 6.05%
Capital 18,692 0 34,000 102,223 77,525 5,000 (85.29)%
Grants & Aid 0 0 0 0 0 725,000 0.00%
Total Transfers
General Capital 0 645,000 400,000 400,000 400,000 565,000 41.25%
Total Transfers 0 645,000 400,000 400,000 400,000 565,000 41.25%
Total Appropriations 5,876,729 6,254,941 7,342,793 7,793,334 8,159,518 8,816,213  20.07%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,717,989 886,359 (569,568) (1,020,109) (1,520,760)  (2,226,258)
Beginning Balance 1,151,330 3,370,480 4,310,835 4,096,557 4,096,557 2,859,904
Adjustments 501,161 (160,282) 0 0 284,107 0
Ending Balance 3,370,480 4,096,557 3,741,267 3,076,448 2,859,904 633,646
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Notes:
The Pier Operating Fund's FY25 budget increased $1,473,420 or 20.07% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $255,418 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.50 FTE.

Increases in the FY25 budget include grants & aid ($725,000) for the Pier’s 5th anniversary celebration, property tax ($239,954), sewer
($62,872), management fees ($62,140), other specialized services ($24,356), security services ($26,638), interfund reimbursables —
commodities ($16,709), refuse ($15,710), and miscellaneous line item adjustments ($62,046).

Reductions include consulting ($80,000), capital - vehicles ($34,000), facility repairs and maintenance ($28,300), fuel ($24,000), operating
supplies ($10,000), and miscellaneous line item adjustments ($6,123).

The FY25 budget also includes a transfer to the General Capital Improvement Fund ($565,000) for Pier related capital projects, an increase
of $165,000 as compared to the FY24 Adopted Budget.

Revenue is expected to decrease $183,270 or 2.71% in FY25 as compared to the FY24 Adopted Budget. Increases include other charges for
services ($342,887), capital leases ($41,591), and miscellaneous line item adjustments ($24,011). These increases are offset by reductions

in rent ($333,121) and parking revenues ($258,638).

The FY25 budgeted subsidy for the Pier remains unchanged from the FY24 Adopted Budget at $1,497,000.
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Coliseum Operating (1205)

The Coliseum Operating Fund accounts for the operation of the historic ballroom/exhibit hall and is subsidized by the General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 252 0 0 0 0 0.00%
Total Intergovernmental 0 252 0 0 0 0 0.00%
Charges for Services
Culture & Recreation Charges 512,857 606,830 523,294 523,294 611,451 566,716 8.30%
Other Charges for Services (731) 0 0 0 0 0 0.00%
Total Charges for Services 512,127 606,830 523,294 523,294 611,451 566,716 8.30%
Miscellaneous Revenue
Interest Earnings 3,023 14,348 5,000 5,000 7,104 2,250 (55.00)%
Miscellaneous Revenues (164) 116 0 0 4 0 0.00%
Total Miscellaneous Revenue 2,859 14,464 5,000 5,000 7,108 2,250 (55.00)%
Transfers
General Fund 308,500 498,500 468,500 468,500 468,500 600,500  28.18%
Total Transfers 308,500 498,500 468,500 468,500 468,500 600,500 28.18%
Total Revenues 823,485 1,120,047 996,794 996,794 1,087,059 1,169,466  17.32%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 491,452 540,711 695,584 695,584 673,258 705,605 1.44%
Services & Commodities 285,827 439,142 377,933 418,557 472,095 476,653  26.12%
Capital 0 0 0 0 14,309 0 0.00%
Total Appropriations 777,279 979,852 1,073,517 1,114,141 1,159,662 1,182,258 10.13%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 46,207 140,194 (76,723) (117,347) (72,603) (12,792)
Beginning Balance 60,627 25,156 149,099 157,192 157,192 125,214
Adjustments (81,678) (8,158) 0 0 40,624 0
Ending Balance 25,156 157,192 72,376 39,845 125,214 112,422
Notes:

The Coliseum Operating Fund's FY25 budget increased $108,741 or 10.13% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $18,147 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net decrease of 0.20 full-time FTE.

Increases in the FY25 budget include facility repairs and renovations ($30,000), recreation supplies ($22,173) for the Coliseum 100th
anniversary celebration, electric ($17,000), security services ($15,000), janitorial services ($10,000), and miscellaneous line item
adjustments ($3,324).

Reductions include commodities - wine ($2,500), commodities - liquor ($1,000), pest control services ($1,000) and miscellaneous line item
adjustments ($2,403).

Revenue is expected to increase $172,672 or 17.32% in FY25 as compared to the FY24 Adopted Budget due to personnel charges
($16,422), parking fees ($12,000), and miscellaneous line item adjustments ($15,000). These increases are partially offset by anticipated
lower interest earnings ($2,750).

The FY25 budgeted subsidy for the Coliseum is $600,500, a $132,000 increase as compared to the FY24 Adopted Budget.
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Sunken Gardens (1207)

The Sunken Gardens Fund accounts for the operation of the historic botanical gardens.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 2,961 0 0 0 0 0.00%
State Grants 50,000 0 0 0 0 0 0.00%
Total Intergovernmental 50,000 2,961 0 0 0 0 0.00%
Charges for Services
Culture & Recreation Charges 2,955,399 3,199,934 2,760,630 2,760,630 3,226,429 3,134,200 13.53%
Total Charges for Services 2,955,399 3,199,934 2,760,630 2,760,630 3,226,429 3,134,200 13.53%
Miscellaneous Revenue
Interest Earnings 13,444 47,028 20,000 20,000 37,463 16,500 (17.50)%
Rents & Royalties 106,874 108,156 107,691 107,691 102,790 97,829  (9.16)%
Sales of Fixed Assets 0 16 0 0 0 0 0.00%
Miscellaneous Revenues 21,078 22,293 22,083 105,583 24,088 19,944  (9.69)%
Total Miscellaneous Revenue 141,396 177,493 149,774 233,274 164,341 134,273 (10.35)%
Total Revenues 3,146,795 3,380,389 2,910,404 2,993,904 3,390,770 3,268,473  12.30%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
ctua ctua opte mende stimate ecom ange
Approprlatlons Al 1 A 1 Adopted A ded Esti d R 'd Chang
Wages & Benefits 1,155,700 1,367,999 1,442,233 1,442,233 1,493,006 1,570,358 8.88%
Services & Commodities 1,464,678 1,571,620 1,466,573 1,559,254 1,712,648 1,610,965 9.85%
Capital 133,946 100,887 0 62,000 71,200 0 0.00%
Total Transfers
General Capital 0 325,587 0 0 0 0 0.00%
Total Transfers 0 325,587 0 0 0 0 0.00%
Total Appropriations 2,754,324 3,366,093 2,908,806 3,063,487 3,276,854 3,181,323 9.37%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 392,471 14,296 1,598 (69,583) 113,916 87,150
Beginning Balance 66,274 457,626 563,799 516,145 516,145 631,741
Adjustments (1,119) 44223 0 0 1,680 0
Ending Balance 457,626 516,145 565,397 446,562 631,741 718,891
Notes:

The Sunken Gardens Operating Fund's FY25 budget increased $272,517 or 9.37% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $154,766 as compared to the FY25 Adopted Budget. During FY24, three part-
time Aide II positions and one full-time Enterprise Facilities and Events Manager were added and one full-time Special Projects Manager
was removed. For FY25, there is an adjustment of salary allocations to better align the work performed within the department resulting in a
net increase of 0.20 FTE. These changes resulted in a net increase of 1.32 FTE.

Increases in the FY25 budget include commaodities for resale ($65,000), other specialized services ($20,000), rent other equipment
($20,000), electric ($14,000), sewer ($12,357), facility repairs and renovations ($10,000), agricultural and botanical chemicals ($8,000),
and miscellaneous line item adjustments ($28,487).

Reductions include small equipment ($60,000) for one-time equipment rentals for the new animal enclosures and mileage reimbursement

($93).

Revenue is expected to increase $358,069 or 12.30% in FY25 as compared to the FY24 Adopted Budget. Increases include admissions
($150,000), merchandise sales ($100,000), memberships ($37,570), rent ($25,000), personnel charges ($20,000), wine ($20,000), liquor
($15,000) and other miscellaneous line item adjustments ($10,659). These increases are partially offset by decreases in operating rent
percentage ($14,521), lower anticipated interest earnings ($3,500), and miscellaneous cost reimbursements ($2,139).

Sunken Gardens is not projected to need a subsidy transfer in FY25.
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Tropicana Field (1208)

The Tropicana Field Fund accounts for the operation of the domed baseball stadium and is subsidized by the General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services
Culture & Recreation Charges 1,068,776 1,407,205 1,166,381 1,166,381 1,166,381 1,453,926  24.65%
Total Charges for Services 1,068,776 1,407,205 1,166,381 1,166,381 1,166,381 1,453,926  24.65%
Miscellaneous Revenue
Interest Earnings 7,430 26,891 9,000 9,000 7,743 10,500 16.67%
Total Miscellaneous Revenue 7,430 26,891 9,000 9,000 7,743 10,500 16.67%
Transfers
General Fund 832,420 1,192,420 2,149,420 2,149,420 2,151,420 2,219,420 3.26%
Total Transfers 832,420 1,192,420 2,149,420 2,149,420 2,151,420 2,219,420 3.26%
Total Revenues 1,908,626 2,626,516 3,324,801 3,324,801 3,325,544 3,683,846  10.80%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 88,906 92,282 91,200 91,200 91,200 91,200 0.00%
Services & Commodities 2,128,642 2,382,207 3,234,007 3,234,007 3,234,041 3,834,229  18.56%
Total Appropriations 2,217,547 2,474,488 3,325,207 3,325,207 3,325,241 3,925,429 18.05%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (308,921) 152,028 (406) (406) 303 (241,583)
Beginning Balance 398,384 89,463 246,119 241,491 241,491 241,794
Adjustments 0 0 0 0 0 0
Ending Balance 89,463 241,491 245,713 241,085 241,794 211
Notes:

The Tropicana Field Fund's FY25 budget increased $600,222 or 18.05 % as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $370,894 as compared to the FY24 Adopted Budget mainly due to an increase in
insurance charges.

Included in the FY25 budget is an increase in security services ($229,328).

Revenue is expected to increase $359,045 or 10.80% in FY25 as compared to the FY24 Adopted Budget. Increases include expenditure
reimbursements ($278,397), naming rights ($9,148), and anticipated higher interest earnings ($1,500).

The FY25 budgeted subsidy is $2,219,420, a $70,000 increase as compared to the FY24 Adopted Budget.
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Local Law Enforcement State Trust (1601)

The Local Law Enforcement State Trust Fund was created during FY17 from proceeds from the Law Enforcement Fund and records
revenue from the forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for
this fund and are only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Forfeitures
Confiscated Property 115,692 501,796 0 0 0 0 0.00%
Total Forfeitures 115,692 501,796 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 6,582 1,044 0 0 0 0 0.00%
Total Miscellaneous Revenue 6,582 1,044 0 0 0 0 0.00%
Total Revenues 122,274 502,840 0 0 0 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 69,467 63,139 92,151 92,151 92,151 92,326 0.19%
Grants & Aid 49,531 229,864 0 160,000 160,000 0 0.00%
Total Appropriations 118,998 293,003 92,151 252,151 252,151 92,326 0.19%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 3,277 209,837 (92,151) (252,151) (252,151) (92,326)
Beginning Balance 499,293 512,465 722,303 722,302 722,302 470,151
Adjustments 9,895 0 0 0 0 0
Ending Balance 512,465 722,302 630,152 470,151 470,151 377,825

Notes:
The Local Law Enforcement State Trust Fund's FY25 budget increased by $175 or 0.19% as compared to the FY24 Adopted Budget.

The increase in the FY25 budget is in reference material ($175).

The use of fund balance is planned in the FY25 budget as revenues are not projected for the fund and are only budgeted subsequent to
approval by the Chief of Police and receipt from available fund balance.
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Federal Justice Forfeiture (1602)

The Federal Justice Forfeiture Fund was created during FY17 from proceeds from the Law Enforcement Fund and records revenue from the
forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for this fund and are
only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Forfeitures
Confiscated Property 44,715 194,812 0 0 0 0 0.00%
Total Forfeitures 44,715 194,812 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 1,433 283 0 0 0 0 0.00%
Total Miscellaneous Revenue 1,433 283 0 0 0 0 0.00%
Transfers
General Fund 18,773 0 0 0 0 0 0.00%
Total Transfers 18,773 0 0 0 0 0 0.00%
Total Revenues 64,922 195,096 0 0 0 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
App ropriations Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 41,457 73,495 70,500 70,700 102,620 65,975 (6.42)%
Total Appropriations 41,457 73,495 70,500 70,700 102,620 65,975 (6.42)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 23,465 121,601 (70,500) (70,700) (102,620) (65,975)
Beginning Balance 170,937 203,587 334,028 334,029 334,029 231,609
Adjustments 9,185 8,841 0 0 200 0
Ending Balance 203,587 334,029 263,528 263,329 231,609 165,634
Notes:

The Federal Justice Forfeiture Fund's FY25 budget decreased by $4,525 or 6.42% as compared to the FY24 Adopted Budget.
The increase in the FY25 budget is in membership ($200) and is offset by a decrease in consulting ($4,725).

The use of fund balance is planned in the FY25 budget as revenues are not projected for the fund and are only budgeted subsequent to
approval by the Chief of Police and receipt from available fund balance.
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Federal Treasury Forfeiture (1603)

The Federal Treasury Forfeiture Fund was created in FY17 from proceeds from the Law Enforcement Fund and records revenue from the
forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for this fund and are

only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Forfeitures
Confiscated Property 19,270 341,049 0 0 0 0 0.00%
Total Forfeitures 19,270 341,049 0 0 0 0 0.00%
Transfers
General Fund 287 0 0 0 0 0 0.00%
Total Transfers 287 0 0 0 0 0 0.00%
Total Revenues 19,557 341,049 0 0 0 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
General Fund 716 0 0 0 0 0 0.00%
Total Transfers 716 0 0 0 0 0 0.00%
Total Appropriations 716 0 0 0 0 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 18,841 341,049 0 0 0 0
Beginning Balance 76,104 95,660 436,709 436,709 436,709 436,709
Adjustments 715 0 0 0 0 0
Ending Balance 95,660 436,709 436,709 436,709 436,709 436,709
Notes:

There is no budget in FY25 for the Federal Treasury Forfeiture Fund.

Items will be brought forward to City Council subsequent to approval by the Chief of Police and receipt from available fund balance.
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Fiscal Year 2025

Police Grant (1702)

The Police Grant Fund was established in FY10 to receive funds through the Edward Byrne Memorial Justice Assistance Grant Program
(JAG). JAG funding is required to be accounted for in a separate trust fund account. JAG funds support a range of program areas including
law enforcement, prosecution and court, prevention and education, corrections and community corrections, drug treatment and enforcement,
planning, evaluation, technology improvement, and crime victim and witness initiatives.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 161,429 183,004 0 100,463 100,463 0 0.00%
Total Intergovernmental 161,429 183,004 0 100,463 100,463 0 0.00%
Total Revenues 161,429 183,004 0 100,463 100,463 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 130,799 145,217 0 77,243 77,243 0 0.00%
Services & Commodities 36,041 36,430 0 23,220 23,220 0 0.00%
Total Appropriations 166,839 181,647 0 100,463 100,463 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (5,411) 1,357 0 0 0 0
Beginning Balance 5,803 2,744 3,003 5,704 5,704 5,709
Adjustments 2,352 1,603 0 0 5 0
Ending Balance 2,744 5,704 3,003 5,704 5,709 5,709
Notes:

The FY24 Amended Budget includes rollover amounts approved by City Council for Ordinance 534-H for the FY23 budget reconciliation
($100,463). The requested rollover amount includes grant opportunities for continued law enforcement initiatives.
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Operating Grant (1720)

The Operating Grant Fund was created in FY13 to account for operating grants that require the use of a separate fund for accounting

purposes.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 7,540,587 8,693 0 3,456,924 3,456,924 0 0.00%
Total Intergovernmental 7,540,587 8,693 0 3,456,924 3,456,924 0 0.00%
Miscellaneous Revenue
Miscellaneous Revenues 1,609 0 0 4,993,593 4,993,593 0 0.00%
Total Miscellaneous Revenue 1,609 0 0 4,993,593 4,993,593 0 0.00%
Total Revenues 7,542,197 8,693 0 8,450,516 8,450,516 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 157,091 8,109 0 657,349 657,349 0 0.00%
Services & Commodities 7,383,496 584 0 7,743,168 7,743,168 0 0.00%
Capital 0 0 0 50,000 50,000 0 0.00%
Total Appropriations 7,540,587 8,693 0 8,450,516 8,450,516 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,609 0 0 0 0 0
Beginning Balance (346,510) 0 0 0 0 0
Adjustments 344,901 0 0 0 0 0
Ending Balance 0 0 0 0 0 0
Notes:

There is no budget in FY25 for the Operating Grant Fund. During FY24, a full-time grant funded Housing Development Coordinator
position and a full-time grant funded Operations Specialist position wwere added, resulting in an increase of 2.00 FTE.

The FY24 Amended Budget contains the rollover of prior year grant funding that occurs during the annual budget reconciliation process for
various housing pandemic relief programs.

In August 2020, $867,928 (Res. 2020-290) was received from the State of Florida for pandemic relief as part of the Coronavirus Aid,
Relief, and Economic Security Act ("CARES" Act).

In October 2020, $598,459 (Res. 2020-414) was received from the Florida Housing Finance Corporation ( FHFC ) for pandemic relief as
part of the Coronavirus Aid, Relief, and Economic Security Act ( CARES Act ).

In February 2021, $8,012,456 (Res. 2021-68) was received from the U.S. Department of the Treasury for pandemic relief as part of the
Emergency Rental Assistance ( ERA ) program.

In September 2021, $6,339,881 (Res. 2021-408) was received from the U.S. Department of the Treasury for pandemic relief as part of the
Emergency Rental Assistance ( ERA ) program.

In January 2023, $2,452,502 (Res. 2023-11) was received from the U.S. Department of the Treasury for pandemic relief as part of the
Emergency Rental Assistance ( ERA ) program.

In March 2023, $2,549,783 (Res. 2023-101) was received from the U.S. Department of the Treasury for pandemic relief as part of the
Emergency Rental Assistance ( ERA ) program.

Any remaining funding at year-end will be requested to be rolled over into the next fiscal year through the annual budget reconciliation
process funding both the positions and the grant funded projects.
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Art In Public Places (1901)

The Art in Public Places Fund is used to account for transfers from capital improvement projects for public art. Certain capital
improvement construction projects within the City are required by ordinance to make transfers to the Art in Public Places Fund. Section
5-59 of the St. Petersburg City Code was amended and section 5-62 was added on June 15, 2017 with Ordinance 285-H, changing the
wording in the ordinance from "set aside for the acquisition of works of art" to "deposited into the fund". The Ordinance still allows for the
amount to be transferred for public art; capping it at $500,000 for any single project. For public works projects with construction costs
between $100,000 and $2,500,000, two percent (2%) shall be deposited into the fund. For public works projects with construction costs
between $2,500,001 and $10,000,000, one percent (1%) shall be deposited into the fund. For public works projects with construction costs
exceeding $10,000,001, three-quarters of one percent (0.75%) shall be deposited into the fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 1,751 7,801 0 18,039 7,500 0.00%
Contributions & Donations 161,093 34,148 0 0 100,000 0 0.00%
Total Miscellaneous Revenue 162,843 41,948 0 0 118,039 7,500 0.00%
Transfers
General Fund 0 0 0 513,000 513,000 0 0.00%
Total Transfers 0 0 0 513,000 513,000 0 0.00%
Total Revenues 162,843 41,948 0 513,000 631,039 7,500 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 67,662 44,697 41,270 47,317 56,324 53,520  29.68%
Capital 16,300 0 0 513,000 513,000 0 0.00%
Grants & Aid 0 21,000 0 0 20,000 0 0.00%
Total Appropriations 83,962 65,697 41,270 560,317 589,324 53,520 29.68%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 78,881 (23,749) (41,270) (47,317) 41,715 (46,020)
Beginning Balance 193,987 287,123 265,849 263,422 263,422 305,137
Adjustments 14,255 48 0 0 0 0
Ending Balance 287,123 263,422 224,579 216,105 305,137 259,117
Notes:

The Art in Public Places Fund's FY25 budget increased by $12,250 or 29.68% as compared to the FY24 Adopted Budget.
Increases in the FY25 budget include insurance ($10,000) and other specialized services ($2,250).
There are no projects currently planned for FY25. Future projects will be brought to City Council for approval.

Revenue is expected to increase $7,500 in FY25 as compared to the FY24 Adopted Budget due to anticipated higher interest earnings.
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Downtown Open Space (1902)

The Downtown Open Space Fund was established in FY20 and provides for a payment in lieu option for downtown projects, instead of
providing on-site open space (City Code 16.20.120.7.3.B). The amount is equal to one percent of total construction cost. The Downtown
Open Space Fund will provide for the purchase or improvement of an existing downtown park or downtown right-of-way improvements. In
FY22, in resolution 22-468, the fund name was changed to remove all references to art.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 0 21,220 0 0 13,708 2,250 0.00%
Contributions & Donations 0 0 0 0 192,292 0 0.00%
Total Miscellaneous Revenue 0 21,220 0 0 206,000 2,250 0.00%
Total Revenues 0 21,220 0 0 206,000 2,250 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
General Capital 0 850,000 0 0 0 0 0.00%
Total Transfers 0 850,000 0 0 0 0 0.00%
Total Appropriations 0 850,000 0 0 0 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 (828,781) 0 0 206,000 2,250
Beginning Balance 889,902 889,902 889,902 61,122 61,122 267,122
Adjustments 0 0 0 0 0 0
Ending Balance 889,902 61,122 889,902 61,122 267,122 269,372
Notes:

There are no projects currently planned for FY25. Future projects will be brought to City Council for approval.

On February 2, 2023, City Council approved Resolution 2023-54 which appropriated $850,000 for the Williams Park Bandshell

Renovation Project.

Revenue in the Downtown Open Space Fund fluctuates based on the developments that occur each year.
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Water Resources (4001)

The Water Resources Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external

(customer) user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and
capital outlay) and allocation of general and administrative costs, payment-in-licu-of-taxes, as well as any transfers to capital project funds,
debt service funds, and equipment replacement. Its use is governed by City Code Article 1, Section 27-1 and by bond covenants.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 328,924 0 0 0 0 0.00%
State Grants 10,484 0 0 0 0 0 0.00%
Other Grants 122,990 96,846 50,000 52,917 52,917 0 (100.00)%
Total Intergovernmental 133,474 425,770 50,000 52,917 52,917 0 (100.00)%

Charges for Services
Physical Environment Charges 176,371,751 187,543,497 197,809,185 197,809,185 200,891,983 213,611,896 7.99%

Total Charges for Services 176,371,751 187,543,497 197,809,185 197,809,185 200,891,983 213,611,896 7.99%

Miscellaneous Revenue

Interest Earnings 591,598 1,601,683 804,000 804,000 804,000 804,000 0.00%
Rents & Royalties 76,818 78,021 75,840 75,840 75,840 75,840 0.00%
Sales of Fixed Assets 199,976 31,979 160,000 160,000 160,000 60,000 (62.50)%
Sales of Surplus Materials 55,163 45,263 40,000 40,000 40,000 50,000 25.00%
Miscellaneous Revenues (310,991) (488,456) (439,740) (439,740) (439,740) (538,740)  22.51%
Total Miscellaneous Revenue 612,564 1,268,490 640,100 640,100 640,100 451,100 (29.53)%
Transfers
Water Cost Stabilization 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Transfers 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Revenues 180,094,651 191,194,302 199,999,285 200,002,202 204,722,511 215,562,996 7.78%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 33,812,678 37,467,461 41,653,173 41,653,173 40,939,000 43,217,113 3.75%
Services & Commodities 74,050,218 84,452,805 82,321,254 86,294,558 84,042,000 87,255,310 5.99%
Capital 1,754,068 1,276,010 652,307 1,128,929 1,119,000 829917  27.23%
Debt 52,023 0 0 0 0 0 0.00%
Total Transfers
Water Resources Debt 43,324,020 44,870,852 40,413,882 40,413,882 39,996,559 41,530,396 2.76%
Water Resources Capital 13,482,000 18,511,000 34,417,000 34,417,000 34,418,001 = 44,726,526  29.95%
Water Equipment 3,088,473 3,192,955 2,961,441 2,961,441 2,961,441 3,719,752 25.61%
Total Transfers 59,894,493 66,574,807 77,792,323 77,792,323 77,376,001 89,976,674  15.66%
Total Appropriations 169,563,480 189,771,083 202,419,057 206,868,982 203,476,000 221,279,014 9.32%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 10,531,171 1,423,219  (2,419,772) (6,866,780) 1,246,511 (5,716,018)
Beginning Balance 30,470,288 39,704,987 43,545,312 44,092,945 44,092,945 49,783,547
Adjustments (1,296,472) 2,964,739 0 0 4,444,091 0
Ending Balance 39,704,987 44,092,945 41,125,540 37,226,165 49,783,547 44,067,529
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Notes:

The Water Resources Operating Fund's FY25 budget increased $18,859,957 or 9.32% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $3,834,821 as compared to the FY24 Adopted Budget.
During FY24, one Water Restoration team was added for a total of 6.50 new positions illustrated in the table below:

Position FTE Division Cost
Accountant | 0.50 Traffic Support $35,532
Maintenance Worker | 2.00 Traffic Support $91,616
Maintenance Worker |1 2.00 Traffic Support $98,246
Pavement Apprentice 1.00 Traffic Support $48,434
Pavement Maintenance Leadworker 1.00 Traffic Support $70,025
FTE Total | 6.50 Total $343,853
Included in the FY25 budget, are six new full-time positions illustrated in the table below:
Position FTE Division Cost
Accountant | 0.50 Traffic Support $35,532
Maintenance Worker | 2.00 Traffic Support $91,616
Maintenance Worker 11 2.00 Traffic Support $98,246
Pavement Apprentice 1.00 Traffic Support $48,434
Pavement Maintenance Leadworker 1.00 Traffic Support $70,025
FTE Total | 6.50 Total $343,853

Additionally, there was an adjustment of part-time salary allocations to reflect actual hours worked (0.60 FTE). All of these position
changes result in a net increase of 13.10 FTE.

Transfers for debt payments and capital projects are included in the Administration Support Services Program only, while transfers for
equipment replacement are included in various programs. The change in the FY25 transfers are detailed in the chart below.

Transfers FY24 Adopted FY25 Recommended Change

Transfer Water Resources Debt $40,412,882 $41,530,396 $1,116,514

Transfer Water Resources Capital Projects $34,417,000 $44,726,526 $10,309,526

Transfer Water Equipment Replacement $2,961,441 $3,719,752 $758,311
Total $77,792,323 $89,976,674 $12,184,351

The most significant change is an increase in the amount of $10,309,526 to the transfer from the Water Resources Operating Fund to the
Water Resources Capital Projects Fund. The total transfer in FY25 to the Water Resources Capital Projects Fund will be $44,726,526 and
is estimated to be 50/50 cash to debt funding ratio of the capital program.

Other increases in the FY25 budget include transfer to Water Resources Debt Fund ($1,116,514), chemicals ($783,955), transfer to Water
Equipment Replacement Fund ($758,311), other specialized services ($520,912), electric ($472,000), other interest adjustment ($245,155),
road materials and supplies ($192,000), consulting ($170,000) due to annual reporting and permit renewal assistance, commodities resale
($121,022) due to the Tampa Bay Water payment, software as a service ($102,711), operating supplies ($76,175), facility repairs and
renovations ($62,602), and miscellaneous line item adjustments ($341,315).

Capital purchases for FY25 total $829,917, a $227,610 increase as compared to the FY24 Adopted Budget. Capital vehicle purchases
include a dump truck ($120,000), a F-250 ($60,000), a trailer for excavator ($43,500), a Kia Niro ($30,000), a dump trailer ($12,225), and
an enclosed trailer ($17,100). Capital equipment purchases include five Cues CCTV cameras ($106,710), acoustic leak correlator system
($76,000), two Subterra manhole inspection cameras ($57,000), ammonia feed system ($37,000), and other miscellaneous equipment
($270,382).

Reductions include engineering ($180,000), equipment usage ($100,000), sewer ($54,356), buildings ($50,000) due to a one-time purchase
in FY24, small equipment perpetual software ($39,497), security services ($11,420) due to the addition of a full-time position, and
miscellaneous line item adjustments ($39,398).

Revenue is expected to increase $15,563,711 or 7.78% in FY25 as compared to the FY24 Adopted Budget. The FY25 revenue budget
includes a 7.50% increase on water, a 7.50% increase on wastewater, and a 7.50% increase on reclaimed water, as recommended by the
FY24 rate study conducted in FY23. These increases are anticipated to bring in $15,726,211 in additional revenue in FY25. The FY25
rate study is underway and the final rate of increase will be established later this summer.

Other increases include lab testing ($78,000) and miscellaneous line item adjustments ($11,000). These increases are partially offset by a
decreases in compensation for damages ($100,000), uncollectible charges ($100,000), and miscellaneous line item adjustments ($51,500).
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from this fund to the Water Resources Operating Fund to partially offset the cost of buying water.

Water Cost Stabilization (4005)

The Water Cost Stabilization Fund was established in FY98 from the sale of the well fields to Tampa Bay Water in order to build a fund
that could be drawn against to help limit rate increases. On April 8, 1999, the City Council approved the annual transfer of interest earnings

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 2,231,214 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Miscellaneous Revenue 2,231,214 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Revenues 2,231,214 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Total Transfers
Water Resources 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Transfers 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Total Appropriations 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (745,649) 0 0 0 0 0
Beginning Balance 85,536,937 84,791,288 84,791,289 84,792,378 84,792,378 84,792,378
Adjustments 0 1,090 0 0 0 0
Ending Balance 84,791,288 84,792,378 84,791,289 84,792,378 84,792,378 = 84,792,378
Notes:

The Water Cost Stabilization Fund's FY25 budget is expected to remain unchanged as compared to the FY24 Adopted Budget.

Revenue is expected to remain unchanged in FY25 as compared to the FY24 Adopted Budget.
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Water Equipment Replacement (4007)

The Water Equipment Replacement Fund was established in FY 18 to provide a funded reserve for the normal replacement of city vehicles
and equipment used by Water Resources.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 84,727 258,553 132,000 132,000 132,000 132,000 0.00%
Sales of Fixed Assets 199,334 477,235 70,000 70,000 853,000 100,000  42.86%
Miscellaneous Revenues 2,000 2,000 0 0 0 0 0.00%
Total Miscellaneous Revenue 286,061 737,788 202,000 202,000 985,000 232,000 14.85%
Transfers
Water Resources 3,088,473 3,192,955 2,961,441 2,961,441 3,762,000 3,719,752 25.61%
Total Transfers 3,088,473 3,192,955 2,961,441 2,961,441 3,762,000 3,719,752  25.61%
Total Revenues 3,374,535 3,930,743 3,163,441 3,163,441 4,747,000 3,951,752  24.92%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 47,000 47,000 63,271 63,271 63,271 67,067 6.00%
Capital 2,140,259 2,463,618 2,727,338 4,129,476 4,576,730 2,890,557 5.98%
Total Appropriations 2,187,259 2,510,618 2,790,609 4,192,747 4,640,001 2,957,624 5.98%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,187,276 1,420,124 372,832 (1,029,306) 106,999 994,128
Beginning Balance 4,797,434 5,760,499 7,597,266 7,741,167 7,741,167 9,250,304
Adjustments (224,211) 560,544 0 0 1,402,138 0
Ending Balance 5,760,499 7,741,167 7,970,098 6,711,861 9,250,304 10,244,432
Notes:

The Water Equipment Replacement Fund's FY25 budget increased by $167,015 or 5.98% as compared to the FY24 Adopted Budget.

This increase reflects Water Resources vehicle and equipment replacement requirements in the amount of $2,957,624 which increased
$167,015 as compared to the FY24 Adopted Budget.

Revenue is expected to increase by $788,311 or 24.92% in FY25 as compared to the FY24 Adopted Budget due to an increase in the
transfer from the Water Resources Operating Fund ($758,311) for vehicle replacement charges and sales of fixed assets ($30,000).
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Stormwater Utility Operating (4011)

The Stormwater Utility Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external
(customer) user fees and charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commodities,
and capital outlay) and allocation of general and administrative costs, payment-in-licu-of-taxes, as well as any transfers to capital project
funds, debt service funds, and equipment replacement.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 2,360 0 0.00%
State Grants 537,833 0 0 0.00%
Other Grants 31,017 0 0 0 0 0 0.00%
Total Intergovernmental 568,850 2,360 0 0 0 0 0.00%

Charges for Services
Physical Environment Charges 26,112,213 30,110,272 32,581,514 32,581,514 32,977,500 35,350,943 8.50%
Other Charges for Services 213,433 205,778 238,000 238,000 238,000 238,000 0.00%

Total Charges for Services 26,325,646 30,316,050 32,819,514 32,819,514 33,215,500 35,588,943 8.44%

Miscellaneous Revenue

Interest Earnings 75,096 276,285 114,000 114,000 114,000 114,000 0.00%
Sales of Fixed Assets 64,494 60,510 30,000 30,000 30,000 30,000 0.00%
Sales of Surplus Materials 830 210 1,500 1,500 1,500 1,000 (33.33)%
Miscellaneous Revenues (34,423) (47,121) (45,000) (45,000) (45,000) (45,000) 0.00%
Total Miscellaneous Revenue 105,996 289,884 100,500 100,500 100,500 100,000 (0.50)%
Total Revenues 27,000,493 30,608,294 32,920,014 32,920,014 33,316,000 35,688,943 8.41%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appl‘ opriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 8,620,274 9,559,932 9,984,186 9,984,186 11,251,283 12,429,146  24.49%
Services & Commodities 8,399,967 9,180,042 9,404,489 10,103,005 10,440,000 11,010,834  17.08%
Capital 229,759 1,432,204 445,000 743,302 1,471,000 2,033,500 356.97%
Grants & Aid 3,506 2,650 25,000 25,000 25,000 3,000 (88.00)%
Total Transfers
Stormwater Debt 2,631,069 2,868,577 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Stormwater Drainage 1,134,000 3,419,750 8,023,500 11,770,500 8,023,500 9,911,500  23.53%
Stormwater Equipment 1,992,615 1,776,765 2,616,227 2,616,227 2,616,227 2,207,325 (15.63)%
Total Transfers 5,757,684 8,065,092 14,045,717 17,792,717 14,045,717 15,650,172  11.42%
Total Appropriations 23,011,190 28,239,920 33,904,392 38,648,210 37,233,000 41,126,652 21.30%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 3,989,303 2,368,373 (984,378) (5,728,196) (3,917,000)  (5,437,709)
Beginning Balance 3,709,025 6,062,195 9,152,327 8,925,684 8,925,684 5,705,254
Adjustments (1,636,133) 495,116 0 0 696,570 0
Ending Balance 6,062,195 8,925,684 8,167,949 3,197,488 5,705,254 267,545
Notes:

The Stormwater Utility Operating Fund's FY25 budget increased by $7,222,260 or 21.30% as compared to the FY24 Adopted
Budget.

Salaries, benefits, and internal service charges increased by $3,301,777 as compared to the FY24 Adopted Budget.
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During FY24, two new Line Clearing crews were added for a total of 16 new positions illustrated in the table below:

Position FTE Division Cost

Administrative Assistant 1.00 Line Clearing $52,161

Equipment Operator |1 4.00 Line Clearing $237,918
Maintenance Mechanic |1 1.00 Line Clearing $64,931
Maintenance Worker |1 4.00 Line Clearing $185,829

Special Projects Coordinator 1.00 Line Clearing $93,805

Stormwater Utilities Maintenance Apprentice 3.00 Line Clearing $156,384
Stormwater Utilities Maintenance Leadworker 2.00 Line Clearing $129,479

FTE Total | 16.00 Total $920,507

In the FY25 budget, there are 11 new full-time new positions including two more line clearing crews and additional Stormwater

Administration staff illustrated in the table below:

Position FTE Division Cost
Asset Support Analyst 1.00 Stormwater Administration $71,063
Construction Inspector |1 1.00 Stormwater Administration $66,775
Construction Inspector I11 1.00 Stormwater Administration $78,986
Equipment Operator II 2.00 Line Clearing $118,959
Maintenance Worker |1 2.00 Line Clearing $94,248
Stormwater Utilities Maintenance Apprentice 2.00 Line Clearing $105,589
Stormwater Utilities Maintenance Leadworker 2.00 Line Clearing $129,479
FTE Total 11.00 Total $ 665,099

Additionally, there was an adjustment of full-time salary allocations to reflect actual hours worked (0.10 FTE). All of these position

changes result in a net increase of 27.10 FTE.

Transfers for debt payments and capital projects are included in the SPTO Administration Program only, while transfers for equipment
replacement are included in various programs. The change in the FY25 transfers are detailed in the chart below.

Transfers FY24 Adopted FY25 Recommended Change
Transfer Stormwater Debt $3,405,990 $3,531,347 $125,357
Transfer Stormwater Drainage Capital Projects $8,023,500 $9,911,500 $1,888,000
Transfer Stormwater Equipment Replacement $2,616,227 $2,207,325 ($408,902)
Total $14,045,717 $15,650,172 $1,604,455

The most significant change is an increase in the amount of $1,888,000 to the transfer from the Stormwater Utility Operating Fund to the
Stormwater Drainage Capital Projects Fund. The total transfer in FY25 to the Stormwater Drainage Capital Projects Fund will be
$9,911,500 and is estimated to be 50/50 cash to debt funding ratio of the capital program.

Other increases in the FY25 budget include consulting ($540,000) associated with the rate study, transfer to the Stormwater Debt Fund
($125,357), other specialized services ($88,400), refuse ($71,892), training fees ($21,315), and miscellaneous line item adjustments

($51,839).

Capital purchases for FY25 total $2,033,500, an increase of $1,588,500 over FY24. Capital vehicle purchases include two Vactor Trucks
($950,000), a F-750 with a crane ($332,000), and two F-250 trucks ($90,000). Capital equipment purchases include a marine debris removal
harvester ($450,000), two 4 stormwater pumps with trailer ($96,000), a Toro skid steer ($50,000), water quality testing equipment

($35,000), and miscellaneous equipment ($30,500).

Reductions include the transfer to the Stormwater Equipment Replacement Fund ($408,902), grants & aid ($22,000), water ($6,823), and

miscellaneous line item adjustments ($17,095).

Programs funded in Grants & Aid include the Rain Barrel Rebate Program ($3,000).

Revenue is expected to increase $2,768,929 or 8.41% in FY25 as compared to the FY24 Adopted Budget. The FY25 revenue budget
includes an 8.50% Stormwater Utility Fee increase, as recommended by the FY24 rate study conducted in FY23. These increases are
anticipated to bring in ($2,769,429) in additional revenue in FY25. The FY25 rate study is underway and the final rate of increase will be
established later this summer. This increase is partially offset by a reduction in scrap ($500).

Recommended Fiscal Plan

54

Fund Summaries



City of St. Petersburg Fiscal Year 2025

Stormwater Equipment Replacement (4017)

The Stormwater Equipment Replacement Fund was established in FY18 to provide a funded reserve for the normal replacement of city
vehicles and equipment used by the Stormwater Utility.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 53,400 161,224 75,000 75,000 75,000 75,000 0.00%
Sales of Fixed Assets 49,355 372,608 50,000 50,000 102,000 150,000 200.00%
Total Miscellaneous Revenue 102,755 533,832 125,000 125,000 177,000 225,000 80.00%
Transfers
Stormwater Utility 1,992,615 1,776,765 2,616,227 2,616,227 2,741,000 2,207,325 (15.63)%
Total Transfers 1,992,615 1,776,765 2,616,227 2,616,227 2,741,000 2,207,325 (15.63)%
Internal Charges
Department Charges 99,741 75,081 0 0 0 0 0.00%
Total Internal Charges 99,741 75,081 0 0 0 0 0.00%
Total Revenues 2,195,111 2,385,679 2,741,227 2,741,227 2,918,000 2,432,325 (11.27)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
App ropriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 47,000 47,000 63,271 63,271 63,271 67,067 6.00%
Services & Commodities 0 245 0 0 0 0 0.00%
Capital 1,327,349 2,661,787 2,198,724 2,876,759 3,186,729 2,074,348  (5.66)%
Total Appropriations 1,374,349 2,709,032 2,261,995 2,940,030 3,250,000 2,141,415 (5.33)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 820,761 (323,354) 479,232 (198,803) (332,000) 290,910
Beginning Balance 3,744,545 3,738,924 3,730,652 3,730,652 3,730,652 4,076,687
Adjustments (826,382) 315,081 0 0 678,035 0
Ending Balance 3,738,924 3,730,652 4,209,884 3,531,849 4,076,687 4,367,597

Notes:
The Stormwater Equipment Replacement Fund's FY25 budget decreased $120,580 or 5.33% as compared to the FY24 Adopted Budget.

This increase reflects Stormwater vehicle and equipment replacement requirements in the amount of $2,141,415 which decreased $120,580
as compared to the FY24 Adopted Budget.

Revenue is expected to decrease by $308,902 or 11.27% in FY25 as compared to the FY24 Adopted Budget due to a reduction in the
transfer from the Stormwater Utility Operating Fund ($408,902) for vehicle replacement charges which is partially offset by an increase in
the sales of fixed assets ($100,000).
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Sanitation Operating (4021)

The Sanitation Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external
(customer) user fees and charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commodities,
and capital outlay) and allocation of general and administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project
funds, debt service funds, or return on investment/equity. The Sanitation Operating Fund supports both Sanitation operations and part of
the Codes Compliance Department (Sanitation/Codes Compliance Demolition and Neighborhood Team Divisions) in their effort to protect
and enhance the quality of life in St. Petersburg.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 16,680 0 0 0 0 0.00%
State Grants 3,100 0 0 0 0 0 0.00%
State Shared Other 191,835 189,766 189,766 189,766 189,766 189,766 0.00%
Other Grants 55,725 0 0 0 0 0 0.00%
Total Intergovernmental 250,660 206,446 189,766 189,766 189,766 189,766 0.00%

Charges for Services
General Government 7,140 5,140 409 409 409 409 0.00%
Physical Environment Charges 54,372,974 57,002,713 58,591,536 58,591,536 59,975,881 = 61,953,372 5.74%

Total Charges for Services 54,380,114 57,007,853 58,591,945 58,591,945 59,976,290 61,953,781 5.74%

Miscellaneous Revenue

Interest Earnings 463,297 574,350 441,000 441,000 441,000 441,000 0.00%
Special Assessments 47,274 (173,263) 200,000 200,000 200,000 200,000 0.00%
Sales of Fixed Assets 40,165 15,677 110,484 110,484 110,484 23,184 (79.02)%
Sales of Surplus Materials 179,773 47,960 63,426 63,426 63,426 63,426 0.00%
Miscellaneous Revenues (78,463) (87,222) (101,966) (101,966) (101,966) (101,966) 0.00%
Total Miscellaneous Revenue 652,046 377,502 712,944 712,944 712,944 625,644 (12.25)%
Total Revenues 55,282,821 57,591,801 59,494,655 59,494,655 60,879,000 62,769,191 5.50%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 17,985,803 19,283,781 20,722,868 20,772,868 20,691,000 22,062,353 6.46%
Services & Commodities 29,463,950 31,046,278 33,433,857 36,966,755 36,652,000 35,972,798 7.59%
Capital 691,758 109,470 47,000 111,579 128,000 100,388 113.59%
Total Transfers

General Fund 390,843 390,843 390,843 390,843 390,843 390,843 0.00%
Sanitation Debt 291,228 302,040 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Sanitation Replacement 11,181,205 8,054,022 3,254,022 5,054,022 5,054,022 1,000,000 (69.27)%
Total Transfers 11,863,276 8,746,905 4,929,601 6,729,601 6,729,601 2,679,093 (45.65)%
Total Appropriations 60,004,787 59,186,435 59,133,326 64,580,803 64,200,601 60,814,632 2.84%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Actual Actual Adopted Amended Estimated Recom'd

Change in Fund Balance (4,721,966) (1,594,634) 361,329 (5,086,148) (3,321,601) 1,954,559

Beginning Balance 19,617,789 14,519,058 13,309,784 12,292,438 12,292,438 11,078,714

Adjustments (376,765) (631,986) 0 0 2,107,877 0

Ending Balance 14,519,058 12,292,438 13,671,113 7,206,290 11,078,714 13,033,273
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Notes:
The Sanitation Operating Fund's FY25 budget increased by $1,681,306 or 2.84% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $2,034,719 as compared to the FY24 Adopted Budget. During FY24, there was an
adjustment of part-time salary allocations to reflect actual hours worked. For FY25, three full-time Security Officer positions, three part-
time Security Officer positions, and one full-time Custodian II position will be added. These changes resulted in a net increase of 5.47 FTE.

Increases in the FY25 budget include other specialized services ($942,750), disposal fees-tipping ($773,427) due to a 6.8% increase
imposed by the County, facility repairs and renovations ($150,000), gas ($135,650), rent vehicles ($132,000), operating supplies ($30,000),
electric ($25,000), repair & maintenance vehicles ($24,500), rent other equipment ($21,000), and miscellaneous line item adjustments
($27,295).

Capital purchases for FY25 total $100,388, an increase of $53,388 over FY24. Capital purchases include a Toyota Rav 4 ($42,388) and
new truck for the N-team ($58,000).

The FY25 budget includes a transfer to the Sanitation Equipment Replacement Fund in the amount of $1,000,000 which is a decrease of
$2,254,022 over the FY24 Adopted Budget.

Also included in the FY25 budget, is a transfer to the Sanitation Debt Service Fund in the amount of $1,288,250 for the New Sanitation
Facility, which is an increase of $3,514 over the FY24 Adopted Budget.

Reductions include security services ($166,000) as a result of adding city employed security personnel, legal and fiscal ($150,000), repair
and maintenance materials ($31,000), small equipment/perpetual software ($15,600), and other miscellaneous line item adjustments
($55,315).

Revenue is expected to increase $3,274,536 or 5.50% in FY25 as compared to the FY24 Adopted Budget. The FY25 revenue budget
includes a 5.75% rate increase as recommended by the FY24 rate study conducted during FY23. These increases are anticipated to bring in
$3,361,836 in additional revenue in FY25. The FY25 rate study is underway and the final rate of increase will be established later this
summer. The rate increase is slightly offset by a decrease in land and equipment disposition ($87,300).
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Sanitation Equipment Replacement (4027)

The Sanitation Equipment Replacement Fund was established to provide a funded reserve for the replacement of Sanitation equipment
including residential, commercial, brush vehicles, and receptacles. It also funds any capital projects related to Sanitation facilities.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergover nmental Revenue
Federal Grants 865,078 0 0 0 0 0 0.00%
Total Intergovernmental 865,078 0 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 82,648 503,823 185,000 185,000 796,978 185,000 0.00%
Sales of Fixed Assets 27,000 0 0 0 0 0 0.00%
Miscellaneous Revenues 113 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 109,761 503,823 185,000 185,000 796,978 185,000 0.00%
Transfers
Sanitation 11,181,205 8,054,022 3,254,022 5,054,022 5,054,022 1,000,000 (69.27)%
Total Transfers 11,181,205 8,054,022 3,254,022 5,054,022 5,054,022 1,000,000 (69.27)%
Total Revenues 12,156,044 8,557,845 3,439,022 5,239,022 5,851,000 1,185,000 (65.54)%
L FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Services & Commodities 928,383 1,502,917 2,150,000 2,367,873 2,486,000 2,150,000 0.00%
Capital 3,828,516 1,376,072 0 12,191,030 12,263,000 0 0.00%
Total Appropriations 4,756,899 2,878,989 2,150,000 14,558,903 14,749,000 2,150,000 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 7,399,145 5,678,856 1,289,022 (9,319,881) (8,898,000) (965,000)
Beginning Balance 1,021,319 7,588,254 9,640,838 9,631,937 9,631,937 9,094,840
Adjustments (832,210)  (3,635,173) 0 0 8,360,903 0
Ending Balance 7,588,254 9,631,937 10,929,860 312,055 9,094,840 8,129,840
Notes:

The Sanitation Equipment Replacement Fund's FY25 budget remains unchanged as compared to the FY24 Adopted Budget.

Revenue is expected to decrease $2,254,022 or 65.54% in FY25 as compared to the FY24 Adopted Budget due to a decrease in the transfer
from the Sanitation Operating Fund.
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Airport Operating (4031)

The Airport Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city)
user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay) and allocation of general and administrative costs, as well as any transfers to capital project funds, debt service funds, and General
Fund loan repayment.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 59,000 324 0 0 0 0 0.00%
Other Grants 5,572 0 0 0 0 0 0.00%
Total Intergovernmental 64,572 324 0 0 0 0 0.00%
Charges for Services
Transportation Charges 1,108,769 1,575,981 1,270,700 1,563,700 1,570,724 1,679,600  32.18%
Rents & Royalties 243,700 260,800 277,800 277,800 277,800 286,400 3.10%
Total Charges for Services 1,352,469 1,836,781 1,548,500 1,841,500 1,848,524 1,966,000 26.96%
Miscellaneous Revenue
Interest Earnings 973 21,490 4,000 4,000 4,500 3,000 (25.00)%
Sales of Fixed Assets 46 29 0 0 0 0 0.00%
Miscellaneous Revenues 0 (46,367) 0 0 10,181 12,000 0.00%
Total Miscellaneous Revenue 1,019 (24,848) 4,000 4,000 14,681 15,000 275.00%
Total Revenues 1,418,060 1,812,257 1,552,500 1,845,500 1,863,205 1,981,000 27.60%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 392,119 439,546 522,770 522,770 518,612 551,823 5.56%
Services & Commodities 651,372 991,791 741,855 1,042,100 988,630 1,062,235  43.19%
Capital 42,132 0 0 0 0 0 0.00%
Total Transfers
Economic Stability 0 0 217,709 217,709 217,709 0 (100.00)%
Airport Capital 75,000 207,600 113,000 113,000 113,000 4,000 (96.46)%
General Fund 220,620 220,620 2,911 2,911 2,911 220,620 7,478.84%
Total Transfers 295,620 428,220 333,620 333,620 333,620 224,620 (32.67)%
Total Appropriations 1,381,243 1,859,557 1,598,245 1,898,490 1,840,862 1,838,678 15.04%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 36,817 (47,300) (45,745) (52,990) 22,343 142,322
Beginning Balance 88,791 146,781 176,825 43,736 43,736 73,324
Adjustments 21,173 (55,744) 0 0 7,245 0
Ending Balance 146,781 43,736 131,080 (9,254) 73,324 215,646

Notes:
The Airport Operating Fund's FY25 budget increased $240,433 or 15.04% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $51,525 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.25 full-time FTE.

The FY25 budget reflects a change in accounting practices which resulted in a budget increase of $310,300, which is offset by an increase
in revenues listed below, having a net-zero effect on the FY25 budget and the fund’s balance.
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Increases in the FY25 budget include electric ($14,000), facility repairs and renovations ($10,000), small tools and equipment ($5,300),
janitorial services ($5,000), and miscellaneous line item adjustments ($8,653).

Reductions include stormwater utility charge ($50,894) and miscellaneous line item adjustments ($4,451).

The Airport Operating Fund's FY25 budget includes a loan payment to the General Fund. The total amount ($220,620) remains unchanged
as compared to the FY24 Adopted Budget. The amount owed by the Airport to the General Fund at the end of FY25 will be $971,265.

There is a transfer to the Airport Capital Projects Fund ($4,000) for airport related capital projects, a $109,000 decrease from FY24.

Revenue is expected to increase $428,500 or 27.60% in FY25 as compared to the FY24 Adopted Budget due to a change in accounting
practices ($310,300), annual lease escalators ($107,200), and miscellaneous line item adjustments ($11,000).
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Marina Operating (4041)

The Marina Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city)
user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay) an allocation of general and administrative costs and payment-in-lieu-of-taxes, as well as, any transfers to capital project funds, debt
service funds, and return on investment/equity.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 896 0 0 0 0 0.00%
Other Grants 371 0 0 0 0 0 0.00%
Total Intergovernmental 371 896 0 0 0 0 0.00%
Charges for Services
Culture & Recreation Charges 5,507,371 5,726,294 5,341,064 5,341,064 5,898,313 6,175,688  15.63%
Total Charges for Services 5,507,371 5,726,294 5,341,064 5,341,064 5,898,313 6,175,688 15.63%
Miscellaneous Revenue
Interest Earnings 10,485 54,528 16,000 16,000 60,485 11,250 (29.69)%
Rents & Royalties 12,921 13,234 18,000 18,000 0 0 (100.00)%
Sales of Fixed Assets 5,753 994 0 0 0 0 0.00%
Miscellaneous Revenues (27,447) (22,166) 500 500 484 500 0.00%
Total Miscellaneous Revenue 1,713 46,590 34,500 34,500 60,969 11,750 (65.94)%
Total Revenues 5,509,455 5,773,780 5,375,564 5,375,564 5,959,282 6,187,438 15.10%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 947,655 913,806 1,450,314 1,450,314 1,204,378 1,286,982 (11.26)%
Services & Commodities 2,810,191 2,980,431 2,215,224 2,356,120 2,580,545 2,721,779  22.87%
Capital 9,968 9,592 0 0 0 0 0.00%
Debt 701,088 307,855 329,757 332,757 332,757 312,738  (5.16)%
Total Transfers
General Fund 310,000 310,000 310,000 310,000 310,000 310,000 0.00%
Marina Capital 250,000 200,000 400,000 400,000 400,000 0 (100.00)%
Total Transfers 560,000 510,000 710,000 710,000 710,000 310,000 (56.34)%
Total Appropriations 5,028,901 4,721,684 4,705,295 4,849,191 4,827,680 4,631,499 (1.57)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 480,554 1,052,096 670,269 526,373 1,131,602 1,555,939
Beginning Balance 456,586 852,475 1,836,055 1,803,994 1,803,994 3,079,492
Adjustments (84,665) (100,577) 0 0 143,896 0
Ending Balance 852,475 1,803,994 2,506,324 2,330,367 3,079,492 4,635,431

Notes:
The Marina Operating Fund's FY25 budget decreased $73,796 or 1.57% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased $134,942 as compared to the FY24 Adopted Budget. During FY24, one full-time
Marina Store Supervisor was removed, one full-time Marina Assistant was added, and one part-time Security Officer (0.80 FTE) was
converted to a full-time FTE. For FY25, one part-time Capital Improvements Assistant will be removed and an adjustment is made to full-
time and part-time positions to reflect actual hours worked. These changes resulted in a net decrease of 0.85 FTE.
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Increases in the FY25 budget include commodities fuel ($400,000), facility repairs and renovations ($50,000), management ($17,300),
sewer ($10,323), water ($8,165), and miscellaneous line item adjustments ($14,501).

Reductions include fees on debt ($12,000), interfund reimbursables - commodities ($11,443), debt interest - notes ($10,019), and
miscellaneous line item adjustments ($5,681).

The FY25 budget does not have a transfer to the Marina Capital Improvements Fund, a $400,000 decrease as compared to the FY24
Adopted Budget. FY25 marina related capital projects will be funded using fund balance from the Marina Capital Improvement Fund.

The amount of the return on investment (ROI) to the General Fund is expected to remain unchanged in FY25 at $310,000.

Revenue is expected to increase $811,874 or 15.10% in FY25 as compared to the FY24 Adopted Budget. Increases include charges for
marina fuel sales ($550,000), slip rent ($300,000), live aboard premiums ($51,500), and miscellaneous line item adjustments ($3,000).
These increases are partially offset by reductions in transient slip rent ($30,000), discounts ($15,000), facilities advertising ($14,500), and
miscellaneous line item adjustments ($33,126).

Slip rentals and associated rates at the Marina will be increased by 10% in FY25 to facilitate Marina updates, maintenance, and facility
repairs.
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Golf Course Operating (4061)

The Golf Course Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-
city) user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay), allocation of general and administrative costs, and payment-in-licu-of-taxes, as well as any transfers to capital project funds, debt

service funds, and return on investment/equity.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 1,226 0 0 0 0 0.00%
Other Grants 2,004 0 0 0 0 0 0.00%
Total Intergovernmental 2,004 1,226 0 0 0 0 0.00%
Charges for Services
Culture & Recreation Charges 5,427,504 6,194,276 5,416,047 5,416,047 6,076,000 6,231,579  15.06%
Other Charges for Services 3,415 622 0 0 0 0 0.00%
Total Charges for Services 5,430,919 6,194,898 5,416,047 5,416,047 6,076,000 6,231,579  15.06%
Miscellaneous Revenue
Interest Earnings 3,344 39,626 8,000 8,000 8,000 5,250 (34.38)%
Miscellaneous Revenues 665 492 0 0 0 0 0.00%
Total Miscellaneous Revenue 4,009 40,118 8,000 8,000 8,000 5,250 (34.38)%
Total Revenues 5,436,932 6,236,242 5,424,047 5,424,047 6,084,000 6,236,829 14.98%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,626,991 2,804,570 3,136,880 3,136,880 3,029,000 3,315,893 5.71%
Services & Commodities 1,744,999 1,991,114 2,039,558 2,143,028 2,319,000 2,099,610 2.94%
Capital 39,253 71,835 195,000 762,274 762,274 135,000 (30.77)%
Total Transfers
Golf Course Capital 136,000 450,000 300,000 300,000 300,000 1,085,000 261.67%
General Fund 125,000 125,000 125,000 125,000 125,000 125,000 0.00%
Total Transfers 261,000 575,000 425,000 425,000 425,000 1,210,000 184.71%
Total Appropriations 4,672,242 5,442,519 5,796,438 6,467,182 6,535,274 6,760,503  16.63%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 764,690 793,723 (372,391) (1,043,135) (451,274) (523,674)
Beginning Balance 1,551,981 1,965,671 2,343,129 1,919,596 1,919,596 2,084,066
Adjustments (351,000) (839,798) 0 0 615,744 0
Ending Balance 1,965,671 1,919,596 1,970,738 876,461 2,084,066 1,560,392

Notes:

The Golf Courses Operating Fund's FY25 budget increased by $964,065 or 16.63% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $152,988 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include janitorial services ($29,520), chemicals agricultural and botanical ($25,500), electric ($15,500), credit
card settlement fees ($14,740), commodities food and beverage ($11,135), and miscellaneous line item adjustments ($28,650).

In FY25, there is also an increase to the transfer to the Golf Course Capital Projects Fund in the amount of $785,000 to fund golf related

capital projects. The total transfer to the Golf Course Capital Projects Fund in FY25 is $1,085,000.

Recommended Fiscal Plan

63

Fund Summaries



City of St. Petersburg Fiscal Year 2025

Capital purchases for FY25 include two greens mowers, an aerifer, and a loader for a total of $135,000, which is a decrease of $60,000 over
FY24.

Reductions include facility repairs and renovations ($19,766), recreation supplies ($8,950), other specialized services ($4,145), and
miscellaneous line item adjustments ($6,107).

Additionally, the FY25 budget includes a transfer to the General Fund in the amount of $125,000, which remains unchanged as compared
to the FY24 Adopted Budget. The transfer will continue the repayment of previously advanced operating funds. The amount owed by the
Golf Courses to the General Fund at the end of FY25 will be $1,451,480.

Revenue is expected to increase $812,782 or 14.98% in FY25 as compared to the FY24 Adopted Budget. The revenue increase includes
several rate adjustments (listed below) and estimated increase in utilization.

Increases in the FY25 revenue budget include greens fees ($517,780), driving range ($93,401), rent electric golf cart ($81,141), food and
beverage ($73,449), golf course merchandise ($35,819), and miscellaneous line item adjustments ($17,827).

Reductions include golf lessons ($2,772), investment earnings ($2,750), and miscellaneous line item adjustments ($1,113).
For FY25, several rate adjustments are included for the Golf Courses. There is a $1 increase in our greens fee rates at all three courses, a $1

increase in the cart fee at Cypress Links and Twin Brooks, an increase of $5 to the resident discount card fee and the summer card fee, and
an increase of $1.95 to the GHIN handicap fee.
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Jamestown Complex (4081)

The Jamestown Complex Fund was established to provide accounting for the Jamestown Housing Complex which provides affordable
apartment units to low- and moderate-income earning families. This fund is subsidized by the General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Other Grants 638 0 0 0 0 0 0.00%
Total Intergovernmental 638 0 0 0 0 0 0.00%
Charges for Services
Housing 582,267 625,925 614,500 614,500 648,873 645,500 5.04%
Total Charges for Services 582,267 625,925 614,500 614,500 648,873 645,500 5.04%
Miscellaneous Revenue
Interest Earnings 0 1,790 0 0 3,304 0 0.00%
Rents & Royalties 1,982 2,624 2,250 2,250 1,739 0 (100.00)%
Sales of Fixed Assets 172 110 0 0 0 0 0.00%
Miscellaneous Revenues 350 300 0 0 840 2,250 0.00%
Total Miscellaneous Revenue 2,504 4,824 2,250 2,250 5,883 2,250 0.00%
Transfers
General Fund 392,000 215,000 411,000 411,000 411,000 411,000 0.00%
Total Transfers 392,000 215,000 411,000 411,000 411,000 411,000 0.00%
Total Revenues 977,409 845,749 1,027,750 1,027,750 1,065,756 1,058,750 3.02%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 419,213 417,717 559,080 559,080 547,133 558,002  (0.19)%
Services & Commodities 406,631 497,107 406,690 445,097 462,683 481,714  18.45%
Capital 6,985 57,738 61,000 61,000 80,188 0 (100.00)%
Total Appropriations 832,829 972,562 1,026,770 1,065,177 1,090,004 1,039,716 1.26%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 144,580 (126,813) 980 (37,427) (24,248) 19,034
Beginning Balance (2,683) 20,536 3,278 (12,988) (12,988) 1,172
Adjustments (121,361) 93,289 0 0 38,407 0
Ending Balance 20,536 (12,988) 4,258 (50,415) 1,172 20,206
Notes:

The Jamestown Complex Fund's FY25 budget increased $12,946 or 1.26% as compared to the FY24 Adopted Budget.
Salaries, benefits, and internal service charges increased $34,530 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include facility repairs and renovations ($35,000), electric ($7,900), equipment maintenance ($2,300) and
miscellaneous line item adjustments ($10,443).

Reductions include one-time capital purchases in FY24 ($61,000), grounds maintenance ($11,000), and miscellaneous line item
adjustments ($5,227).

Revenue is expected to increase $31,000 or 3.02% in FY25 as compared to the FY24 Adopted Budget due to rental income from increased
occupancy and rental assistance.

The FY25 budgeted subsidy for Jamestown remains unchanged from the FY24 Adopted Budget at $411,000.
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Port Operating (4091)

The Port Operating Fund accounts for the operation of the Port and is subsidized by the General Fund.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 290,021 258,761 0 0 0 0 0.00%
Total Intergovernmental 290,021 258,761 0 0 0 0 0.00%
Charges for Services
Transportation Charges 87,140 220,344 221,806 221,806 122,509 251,806  13.53%
Total Charges for Services 87,140 220,344 221,806 221,806 122,509 251,806 13.53%
Miscellaneous Revenue
Interest Earnings 0 134 0 0 1,256 0 0.00%
Rents & Royalties 43,164 187,286 356,099 356,099 206,232 210,099 (41.00)%
Miscellaneous Revenues (67,855) 10 0 0 0 0 0.00%
Total Miscellaneous Revenue (24,692) 187,430 356,099 356,099 207,488 210,099 (41.00)%
Transfers
General Fund 181,000 100,000 200,000 200,000 310,000 255,000 27.50%
Total Transfers 181,000 100,000 200,000 200,000 310,000 255,000 27.50%
Total Revenues 533,469 766,536 777,905 777,905 639,997 716,905 (7.84)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 190,247 206,083 371,010 371,010 346,200 366,734 (1.15)%
Services & Commodities 382,335 402,622 314,785 320,631 296,307 341,628 8.53%
Capital 22,826 7,325 0 0 0 0 0.00%
Total Transfers
Port Capital 205,323 37,809 150,000 150,000 150,000 0 (100.00)%
Total Transfers 205,323 37,809 150,000 150,000 150,000 0 (100.00)%
Total Appropriations 800,730 653,839 835,795 841,641 792,507 708,362 (15.25)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (267,261) 112,697 (57,890) (63,736) (152,510) 8,543
Beginning Balance 307,631 35,273 149,768 147,359 147,359 695
Adjustments (5,097) (611) 0 0 5,846 0
Ending Balance 35,273 147,359 91,878 83,623 695 9,238

Notes:
The Port Operating Fund's FY25 budget decreased $127,433 or 15.25% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $10,172 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.05 FTE.

Increases in the FY25 budget include facility repairs and renovations ($5,000), electric ($5,000), water ($2,206), refuse ($1,884), and
miscellaneous line items ($4,355). These increases are partially offset by reductions in advertising ($2,500), sewer ($2,201), and
miscellaneous line item adjustments ($1,349).

The FY25 budget does not have a transfer to the Port Capital Improvement Fund, a $150,000 decrease as compared to the FY24 Adopted
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Budget. There are currently no new Port capital projects planned for FY25.

Revenue is expected to decrease $61,000 or 7.84% in FY25 as compared to the FY24 Adopted Budget. Decreases in the FY25 budget
include rent ($146,000) due to a renegotiation of the lease of the HUB building and port terminal rentals ($1,500). These decreases are
partially offset by increases in port utilities ($20,000), cruise passenger fees ($10,000), and special event parking ($1,500).

The FY25 budgeted subsidy is $255,000, a $55,000 increase as compared to the FY24 Adopted Budget.
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Fleet Management (5001)

The Fleet Management Fund is an Internal Service Fund that accounts for all fleet services. The primary users are the Police, Fire Rescue,

Parks and Recreation, Stormwater, Pavement and Traffic Operations, Sanitation, and Water Resources Departments.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 3,112 0 0 0 0 0.00%
State Shared Other 44,952 0 45,000 45,000 45,000 45,000 0.00%
Other Grants 24,760 0 0 0 0 0 0.00%
Total Intergovernmental 69,712 3,112 45,000 45,000 45,000 45,000 0.00%
Charges for Services
General Government (47) 70 250 250 250 250 0.00%
Total Charges for Services 47) 70 250 250 250 250 0.00%
Miscellaneous Revenue
Interest Earnings 5,379 66,387 13,000 13,000 13,000 37,500 188.46%
Sales of Fixed Assets 325,786 103,935 75,000 75,000 75,000 185,000 146.67%
Sales of Surplus Materials 7,263 9,092 5,474 5,474 5,474 7,500 37.01%
Miscellaneous Revenues 423 89,724 300 300 300 450  50.00%
Total Miscellaneous Revenue 338,851 269,137 93,774 93,774 93,774 230,450 145.75%
Internal Charges
Department Charges 19,999,493 20,196,269 21,594,248 21,594,248 23,050,976 21,523,845 (0.33)%
Total Internal Charges 19,999,493 20,196,269 21,594,248 21,594,248 23,050,976 21,523,845 (0.33)%
Total Revenues 20,408,008 20,468,589 21,733,272 21,733,272 23,190,000 21,799,545 0.30%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 5,708,699 5,895,667 6,915,100 6,915,100 7,098,000 7,588,729 9.74%
Services & Commodities 13,097,634 13,851,396 14,546,888 14,694,207 15,214,000 14,345,548  (1.38)%
Capital 99,353 21,077 297,596 297,596 67,000 0 (100.00)%
Debt 0 0 0 843 0 0 0.00%
Total Transfers
General Capital 0 120,475 0 0 0 0 0.00%
Total Transfers 0 120,475 0 0 0 0 0.00%
Total Appropriations 18,905,686 19,888,615 21,759,584 21,907,747 22,379,000 21,934,277 0.80%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,502,322 579,974 (26,312) (174,475) 811,000 (134,732)
Beginning Balance 672,940 727,907 1,992,457 2,271,256 2,271,256 3,252,187
Adjustments (1,447,355) 963,375 0 0 169,932 0
Ending Balance 727,907 2,271,256 1,966,145 2,096,781 3,252,187 3,117,455

Notes:

The Fleet Management Fund's FY25 budget increased by $174,693 or 0.80% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $743,619 as compared to the FY24 Adopted Budget. During FY24, one
fulltime Communication Technician I position was added. In the FY25 budget, one full-time Acquisitions Specialist will be added resulting
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in a net increase of 2.00 FTE.
Increases in the FY25 budget include rent other equipment ($11,000) and miscellaneous line item adjustments ($30,195).

Reductions include equipment ($297,596) due to a one-time purchase in FY24, small equipment perpetual software ($141,701), facility
repairs and renovations ($81,039) due to one-time repairs in FY24, other specialized services ($41,376), security services ($36,000),
miscellaneous line item adjustments ($12,409).

Revenue is expected to increase $66,273 or 0.30% in FY25 as compared to the FY24 Adopted Budget. This includes increases in accident
repair ($397,170), vehicles ($90,000), charges to departments ($68,473), anticipated higher interest earnings ($24,500), equipment
($20,000), and miscellaneous line item adjustments ($8,541). These increases are partially offset by decreases in repairs and maintenance
($431,453), fuel ($65,465), electronics repair ($42,208), and administrative fees ($3,285).
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Equipment Replacement (5002)

The Equipment Replacement Fund is an Internal Service Fund that accounts for the normal replacement of city vehicles and equipment used
by city departments. The primary users are the Police, Fire Rescue, and Parks and Recreation Departments.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 377,842 1,070,310 534,000 534,000 534,000 554,250 3.79%
Sales of Fixed Assets 325,224 1,135,752 485,000 485,000 485,000 485,000 0.00%
Miscellaneous Revenues 4,000 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 707,066 2,206,062 1,019,000 1,019,000 1,019,000 1,039,250 1.99%
Internal Charges
Department Charges 9,831,204 8,700,666 10,322,627 10,322,627 11,801,000 10,958,592 6.16%
Total Internal Charges 9,831,204 8,700,666 10,322,627 10,322,627 11,801,000 10,958,592 6.16%
Total Revenues 10,538,270 10,906,728 11,341,627 11,341,627 12,820,000 11,997,842 5.79%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 107,136 107,136 107,136 107,136 107,136 139,679  30.38%
Services & Commodities 3,102 0 0 0 0 8,203 0.00%
Capital 5,553,220 9,324,677 9,401,732 20,166,009 21,465,670 7,730,993 (17.77)%
Debt 1,064,193 1,064,193 1,064,194 1,064,194 1,064,194 1,064,194 0.00%
Total Appropriations 6,727,652 10,496,007 10,573,062 21,337,339 22,637,000 8,943,069 (15.42)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 3,810,618 410,721 768,565 (9,995,712) (9,817,000) 3,054,773
Beginning Balance 25,818,087 20,087,784 23,076,907 22,373,933 22,373,933 22,584,411
Adjustments (9,540,921) 1,875,428 0 0 10,027,477 0
Ending Balance 20,087,784 22,373,933 23,845,472 12,378,222 22,584,411 25,639,184
Notes:

The Equipment Replacement Fund's FY25 budget decreased by $1,629,993 or 15.42% as compared to the FY24 Adopted Budget.

The citywide vehicle and equipment replacement requirements total $8,943,069 which is a decrease of $1,629,993 as compared to the

FY24 Adopted Budget.

Revenue is expected to increase $651,883 or 5.75% in FY25 as compared to the FY24 Adopted Budget. Increases in the FY25 budget
include fleet replacement charges ($839,525) and anticipated higher interest earnings ($20,250) which are partially offset by a reduction in
data communications charges ($207,892).
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Municipal Office Buildings (5005)

The Municipal Office Buildings Fund is an Internal Service Fund used to account for rents charged to city departments in City Hall, the
City Annex, and the Municipal Services Center (MSC) to cover the cost of maintenance, repairs, and security for these facilities. The
primary users include the General Government, City Development, Public Works, and Housing and Neighborhood Services

Administrations.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 19,481 0 0 0 0 0.00%
Other Grants 2,578 0 0 0 0 0 0.00%
Total Intergovernmental 2,578 19,481 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 25,302 62,224 19,000 19,000 89,962 2,550 (86.58)%
Total Miscellaneous Revenue 25,302 62,224 19,000 19,000 89,962 2,550 (86.58)%
Transfers
General Fund 0 235,000 0 0 0 0 0.00%
Total Transfers 0 235,000 0 0 0 0 0.00%
Internal Charges
Rents & Royalties 4,411,738 4,717,762 4,952,754 4,952,754 4,952,754 5,207,975 5.15%
Total Internal Charges 4,411,738 4,717,762 4,952,754 4,952,754 4,952,754 5,207,975 5.15%
Total Revenues 4,439,618 5,034,466 4,971,754 4,971,754 5,042,716 5,210,525 4.80%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,456,047 1,520,479 1,640,378 1,640,378 1,582,106 1,676,444 2.20%
Services & Commodities 1,563,392 1,890,742 2,084,872 2,192,641 2,224,125 2,191,824 5.13%
Capital 8,200 32,484 0 0 0 0 0.00%
Total Transfers
General Capital 1,215,000 1,015,000 1,840,000 1,840,000 1,840,000 2,000,000 8.70%
Total Transfers 1,215,000 1,015,000 1,840,000 1,840,000 1,840,000 2,000,000 8.70%
Total Appropriations 4,242,639 4,458,705 5,565,250 5,673,019 5,646,231 5,868,268 5.44%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 196,979 575,762 (593,496) (701,265) (603,515) (657,743)
Beginning Balance 358,232 523,690 1,077,504 1,180,034 1,180,034 684,288
Adjustments (31,521) 80,583 0 0 107,769 0
Ending Balance 523,690 1,180,034 484,008 478,768 684,288 26,545

Notes:
The Municipal Office Building Fund's FY25 budget increased by $303,018 or 5.44% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $95,946 as compared to the FY24 Adopted Budget. During FY24, one full-time
Maintenance Mechanic II position was removed and one full-time Security Officer position was added.

Increases in the FY25 budget include facility repairs and renovations ($30,000), sewer ($5,310), pest control services ($3,894), uniforms
and protective clothing ($3,500), refuse ($3,477), office supplies ($3,020), and miscellaneous line item adjustments ($8,211).
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Reductions include small tools and equipment ($3,500), security services ($3,460), janitorial supplies ($2,533) and miscellaneous line item
adjustments ($847).

The transfer to the General Capital Improvement Fund for building repair and improvement projects increased ($160,000) as compared to
the FY24 Adopted Budget, for a total transfer of $2,000,000.

Revenue is expected to increase $238,771 or 4.80% in FY25 as compared to the FY24 Adopted Budget due to a 5.00% rate increase in rent
to departments located in the Municipal Services Center and City Hall buildings ($255,221). The rate increase is needed to fund building
repairs and maintenance scheduled over the next five years and is partially offset by a decrease in anticipated interest earnings ($16,450).
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Revolving Energy Investment (5007)

The Revolving Energy Investment Fund (REIF) was created in FY20 to account for energy efficiency and renewable energy related projects

at city owned facilities.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 0 30,845 6,000 6,000 38,000 3,000 (50.00)%
Total Miscellaneous Revenue 0 30,845 6,000 6,000 38,000 3,000 (50.00)%
Transfers
General Fund 1,200,000 0 0 0 0 0 0.00%
Total Transfers 1,200,000 0 0 0 0 0 0.00%
Total Revenues 1,200,000 30,845 6,000 6,000 38,000 3,000 (50.00)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Capital 0 0 0 825,000 0 0 0.00%
Total Transfers
General Capital 0 1,375,000 0 0 0 0 0.00%
Total Transfers 0 1,375,000 0 0 0 0 0.00%
Total Appropriations 0 1,375,000 0 825,000 0 0  0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,200,000 (1,344,155) 6,000 (819,000) 38,000 3,000
Beginning Balance 1,000,000 2,200,000 855,845 855,845 855,845 893,845
Adjustments 0 0 0 0 0 0
Ending Balance 2,200,000 855,845 861,845 36,845 893,845 896,845
Notes:

There are no projects currently planned for FY25. Future projects will be brought to City Council for approval.

Revenue is expected to decrease $3,000 or 50.00% in FY25 as compared to the FY24 Adopted Budget due to anticipated lower interest

earnings.

In November 2021, a supplemental appropriation was approved in Council Ordinance 491-H for citywide energy efficiency projects

($825,000).

Also in November 2021, a transfer was approved in Council Ordinance 491-H from the General Fund (0001) in the amount of $1,200,000

to the Revolving Energy Investment Fund (5007) to maintain the City's collective commitment to energy efficiency.

In October 2022, a transfer was approved in Council Resolution 2022-510 in the amount of $881,260 to the General Capital Improvement
Fund for the New Sanitation Facility Project.

In July 2023, a transfer was approved in Council Resolution 2023-331 in the amount of $493,740 to the General Capital Improvement Fund
for the Obama Main Library Renovation Project.
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Technology Services (5011)

The Technology Services Fund is an Internal Service Fund that accounts for the technical infrastructure and employee base which assists
city departments in determining and implementing their information/communication and technology requirements. All city agencies are
users of the technology services and equipment.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 679 0 0 0 0 0.00%
Other Grants 2,375 0 0 0 0 0 0.00%
Total Intergovernmental 2,375 679 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 52,743 178,737 83,000 83,000 83,000 100,500  21.08%
Sales of Fixed Assets 4,529 933 0 0 0 0 0.00%
Total Miscellaneous Revenue 57,272 179,670 83,000 83,000 83,000 100,500 21.08%
Internal Charges
Department Charges 13,945,050 16,535,149 17,550,418 17,550,418 17,974,278 19,605,180 11.71%
Total Internal Charges 13,945,050 16,535,149 17,550,418 17,550,418 17,974,278 19,605,180 11.71%
Total Revenues 14,004,696 16,715,498 17,633,418 17,633,418 18,057,278 19,705,680 11.75%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appl‘ opriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 7,792,124 8,371,616 9,072,281 9,072,281 8,829,392 9,846,874 8.54%
Services & Commodities 5,581,211 6,739,666 8,324,171 9,517,550 9,492,448 9,296,177  11.68%
Capital 322,371 14,336 434,000 544,056 569,013 310,000 (28.57)%
Total Transfers
Technology & Infr. 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511 (38.94)%
Total Transfers 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511 (38.94)%
Total Appropriations 14,045,706 15,475,618 19,480,452 20,783,888 20,540,853 20,460,562 5.03%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (41,010) 1,239,881  (1,847,034) (3,150,470) (2,483,575) (754,882)
Beginning Balance 4,001,712 3,497,698 5,323,255 4,854,835 4,854,835 3,442,914
Adjustments (463,004) 117,256 0 0 1,071,655 0
Ending Balance 3,497,698 4,854,835 3,476,221 1,704,365 3,442,914 2,688,032

Notes:
The Technology Services Fund's FY25 budget increased by $980,110 or 5.03% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $822,320 as compared to the FY24 Adopted Budget. During FY24, a full-time
St. Pete Stat Coordinator position was added. In the FY25 budget, a full-time Application Support Specialist II position will be added.
These changes result in a net increase of 2.00 FTE.

Increases in the FY25 budget include small equipment/perpetual software ($343,000), for network switches, virtual client replacement, Wi-
Fi upgrades, and replacement of miscellaneous items, software as a service ($378,585) for additional software and licenses and increased
cost of licenses, software maintenance ($234,601) due to increases in software maintenance agreements and upgrades, internet services
($55,000), other specialized services ($18,500), and miscellaneous line item adjustments ($434).

Reductions include the transfer to the Technology and Infrastructure Fund ($642,489), capital equipment ($124,000), rent other equipment
($85,000), repair and maintenance materials equipment ($15,960), and miscellaneous line item adjustments ($4,881).

Revenue is expected to increase $2,072,262 or 11.75% in FY25 as compared to the FY24 Adopted Budget due to an increase in data
processing charges ($1,804,446), telephone charges ($152,316), internet services ($98,000) to user departments, and anticipated higher
interest earnings ($17,500).
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Technology and Infrastructure (5019)

The Technology and Infrastructure Fund is an Internal Service Fund that was established in FY 2010 to centrally locate all
technology/infrastructure resources. The fund balances of the former PC and Radio Replacement Funds, and the amount above the target
fund balance of the Technology Services Fund were transferred here.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 93,499 297,533 135,000 135,000 443,872 141,000 4.44%
Total Miscellaneous Revenue 93,499 297,533 135,000 135,000 443,872 141,000 4.44%
Transfers
Technology Services 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511 (38.94)%
Total Transfers 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511 (38.94)%
Internal Charges
Department Charges 1,795,689 2,245,205 918,701 918,701 918,701 1,531,044  66.65%
Total Internal Charges 1,795,689 2,245,205 918,701 918,701 918,701 1,531,044  66.65%
Total Revenues 2,239,188 2,892,738 2,703,701 2,703,701 3,012,573 2,679,555 (0.89)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
App ropriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 14,000 14,000 14,000 14,000 14,000 14,000 0.00%
Services & Commodities 753,102 639,489 1,433,512 6,209,618 6,213,815 515,592 (64.03)%
Capital 0 14,039 85,200 217,440 217,440 80,000 (6.10)%
Total Transfers
General Capital 750,000 0 0 0 0 0 0.00%
Total Transfers 750,000 0 0 0 0 0 0.00%
Total Appropriations 1,517,102 667,528 1,532,712 6,441,058 6,445,255 609,592 (60.23)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 722,086 2225211 1,170,989 (3,737,357) (3,432,682) 2,069,963
Beginning Balance 7,367,572 7,941,347 8,152,235 8,211,224 8,211,224 7,186,888
Adjustments (148,311) (1,955,334) 0 0 2,408,346 0
Ending Balance 7,941,347 8,211,224 9,323,224 4,473,867 7,186,888 9,256,851

Notes:
The Technology and Infrastructure Fund's FY25 budget decreased by $923,120 or 60.23% as compared to the FY24 Adopted Budget.

In FY25, there is a decrease in small equipment/perpetual software ($778,220), other specialized services ($125,000), facility repairs and
renovations ($14,700), and equipment ($5,200). Purchases in this fund fluctuate based on the current needs of the City on an annual basis.
The FY25 budget reflects the cyclical nature of technology needs and replacements.

Revenue is expected to decrease $24,146 or 0.89% in FY25 as compared to the FY24 Adopted Budget due to a decrease in the transfer
from the Technology Services Fund ($642,489). This decrease is partially offset by increases in replacement charges to departments
($507,511), PC replacement charges ($104,832), and anticipated higher interest earnings ($6,000).

Recommended Fiscal Plan 75 Fund Summaries



City of St. Petersburg Fiscal Year 2025

Supply Management (5031)

The Supply Management Fund is an Internal Service Fund that accounts for the storage and handling of identified materials for distribution
to user agencies. The primary users of the Consolidated Warehouse are the Parks and Recreation, Water Resources, and Stormwater,
Pavement and Traffic Operation Departments.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 2,724 0 0.00%
Other Grants 206 0 0 0.00%
Total Intergovernmental 206 2,724 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 1,484 10,677 2,000 2,000 2,000 3,000 50.00%
Sales of Fixed Assets 610 1,067 1,000 1,000 1,000 1,000 0.00%
Total Miscellaneous Revenue 2,094 11,744 3,000 3,000 3,000 4,000 33.33%
Internal Charges
Department Charges 619,312 791,016 644,000 644,000 684,000 644,000 0.00%
Total Internal Charges 619,312 791,016 644,000 644,000 684,000 644,000 0.00%
Total Revenues 621,613 805,484 647,000 647,000 687,000 648,000 0.15%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appl‘ opriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 519,910 555,049 600,796 600,796 580,605 651,578 8.45%
Services & Commodities 128,680 129,593 126,507 131,542 149,001 155,209  22.69%
Capital 0 0 0 49,696 69,517 0 0.00%
Total Appropriations 648,590 684,642 727,303 782,034 799,123 806,787 10.93%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (26,977) 120,843 (80,303) (135,034) (112,123) (158,787)
Beginning Balance 539,721 542,257 618,747 648,371 648,371 607,931
Adjustments 29,513 (14,728) 0 0 71,682 0
Ending Balance 542,257 648,371 538,444 513,338 607,931 449,144

Notes:
The Supply Management Fund's FY25 budget increased by $79,484 or 10.93% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $62,919 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include electric ($10,000), janitorial services ($5,900), refuse ($2,084), and other miscellaneous line item
adjustments ($2,891).

These increases are partially offset by reductions in R/M other equipment maintenance ($2,785) and other miscellaneous line item
adjustments ($1,525).

Revenue is expected to increase $1,000 or 0.15% in FY25 as compared to the FY24 Adopted Budget due to anticipated higher interest
earnings.
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Health Insurance (5121)

The Health Insurance Fund is an Internal Service Fund that accounts for health, dental, and vision insurance costs for current and retired

city employees.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Federal Grants 0 405,487 0 0 0 0 0.00%
Total Intergovernmental 0 405,487 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 218,393 738,147 356,000 356,000 356,000 425,250  19.45%
Insurance Premiums 18,741,178 18,965,409 20,180,804 20,180,804 21,099,525 21,042,447 4.27%
Miscellaneous Revenues 199,977 69,490 500,000 500,000 500,000 500,000 0.00%
Department Charges 38,515,418 39,755,788 42,733,469 42,733,469 41,786,469 44,208,693 3.45%
Total Miscellaneous Revenue 57,674,966 59,528,834 63,770,273 63,770,273 63,741,994 66,176,390 3.77%
Transfers
General Fund 3,500,000 0 0 0 0 0 0.00%
Total Transfers 3,500,000 0 0 0 0 0 0.00%
Total Revenues 61,174,966 59,934,320 63,770,273 63,770,273 63,741,994 66,176,390 3.77%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Appl‘ opriations Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 394,157 362,844 381,145 381,145 383,488 409,175 7.35%
Services & Commodities 59,865,650 58,113,873 64,634,227 64,792,404 62,643,735 67,303,077 4.13%
Total Appropriations 60,259,807 58,476,717 65,015,372 65,173,549 63,027,223 67,712,252 4.15%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 915,159 1,457,603  (1,245,099) (1,403,276) 714,771 (1,535,862)
Beginning Balance 13,563,135 14,474,630 16,052,101 15,926,640 15,926,640 16,767,711
Adjustments (3,664) (5,593) 0 0 126,300 0
Ending Balance 14,474,630 15,926,640 14,807,002 14,523,364 16,767,711 = 15,231,849
Notes:

The Health Insurance Fund's FY25 budget increased by $2,696,880 or 4.15% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $29,242 as compared to the FY24 Adopted Budget.

Other increases in the FY25 budget include other specialized services ($222,524), consulting ($127,500), and training and conference travel

($500).

FY25 health and dental insurance increases for both active and retired members total $2,378,014. Changes are based on the anticipated
number of employees enrolling in the medical plans offered and to account for the increase in total health plan costs as estimated by the

plan actuary.

Additionally, there is a reduction to legal and fiscal ($60,900).

Revenue is expected to increase $2,406,117 or 3.77% in FY25 as compared to the FY24 Adopted Budget. This reflects the anticipated
increase in departmental charges to fund the group health plan expenses for employees and retirees ($2,336,867) and anticipated higher

interest earnings ($69,250).
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Life Insurance (5123)

The Life Insurance Fund is an Internal Service Fund that accounts for life and disability insurance costs for current city employees.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue

Interest Earnings 1,811 8,993 3,000 3,000 3,000 2,250 (25.00)%
Insurance Premiums 734,395 737,210 796,016 796,016 664,789 814,096 2.27%
Department Charges 170,403 181,426 274,007 274,007 508,162 286,579 4.59%
Total Miscellaneous Revenue 906,609 927,628 1,073,023 1,073,023 1,175,951 1,102,925 2.79%
Total Revenues 906,609 927,628 1,073,023 1,073,023 1,175,951 1,102,925 2.79%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 47,101 36,677 38,403 38,403 38,570 41,328 7.62%
Services & Commodities 852,550 922,631 933,600 933,602 904,065 1,036,312 11.00%
Total Appropriations 899,651 959,308 972,003 972,005 942,635 1,077,640 10.87%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Actual Actual Adopted Amended Estimated Recom'd

Change in Fund Balance 6,958 (31,679) 101,020 101,018 233,316 25,285

Beginning Balance 158,814 165,098 132,742 134,093 134,093 367,411

Adjustments (674) 675 0 0 2 0

Ending Balance 165,098 134,093 233,762 235,111 367,411 392,696

Notes:
The Life Insurance Fund's FY25 budget increased by $105,637 or 10.87% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $2,415 as compared to the FY24 Adopted Budget.

In FY25, there are increases in life insurance for employees ($67,138), life insurance for retirees ($21,684), and consulting ($22,500).
These increases are partially offset by a reduction in legal and fiscal ($8,100).

Revenue is expected to increase $29,902 or 2.79% in FY25 as compared to the FY24 Adopted Budget primarily due to the anticipated
higher cost of enrollment.
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General Liabilities Claims (5125)

The General Liabilities Claims Fund is an Internal Service Fund that accounts for the cost of self-insuring and self-administrating city

claims.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services
General Government 4,834 725 5,627 5,627 5,627 700 (87.56)%
Total Charges for Services 4,834 725 5,627 5,627 5,627 700 (87.56)%
Miscellaneous Revenue
Interest Earnings 108,119 290,327 152,000 152,000 276,928 233,250  53.45%
Miscellaneous Revenues 856 40,533 0 0 0 0 0.00%
Department Charges 2,514,060 2,499,552 2,492,088 2,492,088 2,568,088 2,965,248  18.99%
Total Miscellaneous Revenue 2,623,035 2,830,412 2,644,088 2,644,088 2,845,016 3,198,498 20.97%
Total Revenues 2,627,869 2,831,137 2,649,715 2,649,715 2,850,643 3,199,198 20.74%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 481,726 500,304 558,445 558,445 532,554 566,782 1.49%
Services & Commodities 1,607,304 2,286,960 2,030,744 2,030,760 2,308,443 2,552,924  25.71%
Total Appropriations 2,089,030 2,787,264 2,589,189 2,589,205 2,840,997 3,119,706 20.49%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 538,839 43,873 60,526 60,510 9,646 79,492
Beginning Balance 5,718,042 6,126,917 6,170,789 5,848,430 5,848,430 5,858,092
Adjustments (129,964) (322,360) 0 0 16 0
Ending Balance 6,126,917 5,848,430 6,231,315 5,908,940 5,858,092 5,937,584

Notes:
The General Liabilities Fund's FY25 budget increased by $530,517 or 20.49% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $18,777 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include claims and court costs ($510,890) and tuition reimbursement ($1,000), which are partially offset by a
reduction in mileage reimbursement ($150).

Revenue is expected to increase $549,483 or 20.74% in FY25 as compared to the FY24 Adopted Budget due to increases in charges to
departments for department liability ($473,160) and anticipated higher interest earnings ($81,250). These increases are partially offset by a
reduction in general other administrative fees ($4,927).
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Commercial Insurance (5127)

The Commercial Insurance Fund is an Internal Service Fund that accounts for the cost of commercial property insurance for the City.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summar y Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue

Interest Earnings 81,334 189,975 136,000 136,000 285,107 165,750  21.88%
Department Charges 5,733,105 6,197,920 8,991,148 8,991,148 8,991,148 10,457,764 16.31%
Total Miscellaneous Revenue 5,814,439 6,387,895 9,127,148 9,127,148 9,276,255 10,623,514 16.39%
Total Revenues 5,814,439 6,387,895 9,127,148 9,127,148 9,276,255 10,623,514 16.39%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 113,391 142,617 150,555 150,555 153,239 163,378 8.52%
Services & Commodities 5,802,932 7,677,832 9,238,614 9,333,082 9,328,133 10,742,483  16.28%
Capital 361 0 0 0 0 0 0.00%
Total Appropriations 5,916,684 7,820,449 9,389,169 9,483,637 9,481,372 10,905,861 16.15%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Actual Actual Adopted Amended Estimated Recom'd

Change in Fund Balance (102,245) (1,432,554) (262,021) (356,489) (205,117) (282,347)

Beginning Balance 8,186,566 7,841,481 6,408,738 4,813,797 4,813,797 4,609,148

Adjustments (242,840) (1,595,130) 0 0 468 0

Ending Balance 7,841,481 4,813,797 6,146,717 4,457,308 4,609,148 4,326,801

Notes:
The Commercial Insurance Fund's FY25 budget increased by $1,516,692 or 16.15% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $12,851 as compared to the FY24 Adopted Budget.

Another increase in the FY25 budget is to insurance charges ($1,504,041) which is partially offset by reductions in reference material
($150) and mileage reimbursement ($50).

Revenue is expected to increase $1,496,366 or 16.39% in FY25 as compared to the FY24 Adopted Budget due to an increase in department
charges ($1,466,616) based on market conditions and valuation of city owned properties and anticipated higher interest earnings ($29,750).
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Workers' Compensation (5129)

The Workers' Compensation Fund is an Internal Service Fund that accounts for the cost of self-insuring the City for the cost of work-related

injuries.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Other Grants 270 0 0 0 0 0 0.00%
Total Intergovernmental 270 0 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 588,777 1,644,494 833,000 833,000 1,849,317 972,750  16.78%
Insurance Premiums 9,060,760 8,974,751 8,716,834 8,716,834 9,276,834 8,229,236  (5.59)%
Miscellaneous Revenues 43,554 62,161 30,435 30,435 30,435 30,435 0.00%
Total Miscellaneous Revenue 9,693,091 10,681,407 9,580,269 9,580,269 11,156,586 9,232,421 (3.63)%
Total Revenues 9,693,361 10,681,407 9,580,269 9,580,269 11,156,586 9,232,421 (3.63)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 315,979 334,893 351,702 351,702 333,493 379,887 8.01%
Services & Commodities 6,519,281 6,326,604 8,871,285 8,907,035 6,368,006 8,710,099  (1.82)%
Total Appropriations 6,835,260 6,661,497 9,222,987 9,258,737 6,701,499 9,089,986 (1.44)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 2,858,101 4,019,910 357,282 321,532 4,455,087 142,435
Beginning Balance 39,592,905 42,102,663 46,086,822 45,477,719 45,477,719 49,968,556
Adjustments (348,343) (644,853) 0 0 35,750 0
Ending Balance 42,102,663 45,477,719 46,444,104 45,799,251 49,968,556 50,110,991

Notes:
The Workers' Compensation Fund's FY25 budget decreased by $133,001 or 1.44% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $31,761 as compared to the FY24 Adopted Budget.
In FY25, there is a reduction in workers’ compensation payments and assessments ($164,762).

Revenue is expected to decrease $347,848 or 3.63% in FY25 as compared to the FY24 Adopted Budget mainly to reflect a reduction in
department contributions ($487,598), which is partially offset by anticipated higher interest earnings ($139,750).
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Billing and Collections (5201)

The Billing and Collections Fund is an Internal Service Fund that accounts for the cost of providing billing and customer services to the city
enterprise operations which provide water, wastewater, reclaimed water, stormwater management, refuse collection, and disposal services.
It also accounts for the collection of all revenue for the City, including utility charges, special assessments, business taxes, property taxes,
past due accounts, and other revenue due to the City.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue
Other Grants 15,926 0 0 0 0 0 0.00%
Total Intergovernmental 15,926 0 0 0 0 0 0.00%
Charges for Services
General Government 611,550 455,850 634,000 634,000 634,000 415,000 (34.54)%
Other Charges for Services 649,604 629,475 655,000 655,000 655,000 641,000 (2.14)%
Department Charges 1,552,340 1,786,906 1,600,075 1,600,075 2,533,075 1,600,950 0.05%
Total Charges for Services 2,813,494 2,872,231 2,889,075 2,889,075 3,822,075 2,656,950 (8.03)%
Fines
Charges and Fees 2,216,759 2,163,292 1,710,000 1,710,000 2,423,956 2,079,000 21.58%
Total Fines 2,216,759 2,163,292 1,710,000 1,710,000 2,423,956 2,079,000 21.58%
Miscellaneous Revenue
Interest Earnings 206,979 641,781 292,000 292,000 292,000 350,250  19.95%
Sales of Fixed Assets 0 20 0 0 0 0 0.00%
Miscellaneous Revenues (82,843) (63,702) (72,000) (72,000) (72,000) (76,000) 5.56%
Total Miscellaneous Revenue 124,135 578,099 220,000 220,000 220,000 274,250 24.66%
Internal Charges
Department Charges 8,159,897 8,821,014 9,441,752 9,441,752 9,441,752 10,573,682  11.99%
Total Internal Charges 8,159,897 8,821,014 9,441,752 9,441,752 9,441,752 10,573,682 11.99%
Total Revenues 13,330,211 14,434,636 14,260,827 14,260,827 15,907,783 15,583,882 9.28%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 7,733,095 8,008,910 9,291,121 9,291,121 9,045,247 10,195,381 9.73%
Services & Commodities 4,296,704 4,480,644 4,970,499 5,097,335 5,208,799 5,567,663  12.01%
Capital 0 0 3,728,000 3,728,000 3,728,000 0 (100.00)%
Total Appropriations 12,029,798 12,489,554 17,989,620 18,116,456 17,982,046 15,763,044 (12.38)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1,300,413 1,945,082  (3,728,793) (3,855,629) (2,074,263) (179,162)
Beginning Balance 2,858,772 4,103,407 6,089,482 6,094,730 6,094,730 4,126,304
Adjustments (55,778) 46,241 0 0 105,836 0
Ending Balance 4,103,407 6,094,730 2,360,689 2,239,102 4,126,304 3,947,142

Notes:
The Billing and Collections Fund's FY25 budget decreased by $2,226,576 or 12.38% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $1,113,924 as compared to the FY24 Adopted Budget.
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In FY25, increases include credit card settlement fees ($300,000), penalty and interest expense ($105,000), and miscellaneous line item
adjustments ($13,000).

Reductions include perpetual software ($3,728,000) due to a one-time software system replacement, bank fees ($15,000), other specialized
services ($15,000), and miscellaneous line item adjustments ($500).

Revenue is expected to increase $1,323,055 or 9.28% in FY25 as compared to the FY24 Adopted Budget. The increase is directly
attributable to the charges for services provided to customers and customer departments to recover the estimated cost of providing the
service and interest earnings.
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Debt Service Overview

The debt service funds of the City account for principal and interest payments on debt issues undertaken to finance various
capital activities of the City including water, stormwater, and sewer infrastructure improvements, a new St. Pete Pier™, a
new Sanitation Administration Building, as well as other major capital projects.

The following schedules detail the budgeted activity for each of the debt service funds as well as a summary, by fiscal year,
comparing Governmental Debt with Enterprise Fund Debt.

Debt issuance is not used to fund all capital projects of the City. The majority of general capital improvement projects, such
as roadway improvements are funded with the “Penny for Pinellas” local option sales surtax one cent sales tax as well as
pay-as-you-go transfers from the General Fund and enterprise funds. On November 7, 2017, the voters reauthorized the
Penny for Pinellas for the period 2020-2030.

Ratings

The City has the following Debt Ratings:

Moody’s Investors Service, Inc. Fitch Ratings, Inc.
Issuer Default Rating/Underlying Rating Aa2 AA+
Public Service Tax Revenue Bonds Aa3 AA+
Public Utility Revenue Bonds Aa2 AA

The fiscal policies of the City detail a number of requirements with regard to capital expenditures and debt financing. They
state that total net General Revenue Debt Service shall not exceed 25% of net revenue available for this purpose.

Debt Service Forecast

General Revenue Bond Debt vs. Policy Limit
Actual FY19-23 Estimated FY24-25

30.00%
25.00%
20.00%
15.00% —+
10.00% —+
5.00% T \/
0.00%
2019 2020 2021 2022 2023 2024 2025
Policy Limit| 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00%
— Actual 7.11% 2.39% 7.66% 5.78% 5.54% 5.70% 5.41%
Policy Limit
— Actual
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COMBINED TOTAL DEBT REQUIREMENTS (PRINCIPAL AND INTEREST)

BY FISCAL YEAR ESTIMATED AS OF SEPTEMBER 30, 2024

Fiscal Year
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
2031-32
2032-33
2033-34
2034-35
2035-36
2036-37
2037-38
2038-39
2039-40
2040-41
2041-42
2042-43
2043-44
2044-45
2045-46
2046-47
2047-48
2048-49
2049-50
2050-51
2051-52
2052-53

Government Debt’

Enterprise Debt

Total by Fiscal Year

12,643,480.59  48,798,186.99 61,441,667.58
11,615,603.79  77,757,624.47 89,373,228.26
11,115,900.05  75,620,685.20 86,736,585.25
8,660,087.66  48,542,913.25 57,203,000.91
8,658,746.93  48,546,811.34 57,205,558.27
8,666,899.73  48,565,677.49 57,232,577.22
8,660,608.73  48,627,892.95 57,288,501.68
5,887,219.56  48,634,098.95 54,521,318.51
5,803,317.84  48,373,816.61 54,267,134.45
220,807.40  48,407,920.98 48,628,728.38

0  48226,700.48 48,226,700.48

0  48562,102.23 48,562,102.23

0  48,557,156.60 48,557,156.60

0  47,667,239.72 47,667,239.72

0  47,749,562.72 47,749,562.72

0  46,569,381.22 46,569,381.22

0  45701,984.26 45,701,984.26

0  43480,303.14 43,480,303.14

0  36,464,080.64 36,464,080.64

0  36521,210.64 36,521,210.64

0  35643,865.01 35,643,865.01

0  33677,090.63 33,677,090.63

0  33565,062.50 33,565,062.50

0  31,624,800.00 31,624,800.00

0  28706,350.00 28,706,350.00

0  28,424,775.00 28,424,775.00

0 9,654,150.00 9,654,150.00

0 6,205,850.00 6,205,850.00

0 2,295,250.00 2,295,250.00

0 2,296,000.00 2,296,000.00
82,022,672.28 1,203,468,543.02 1,285,491,215.30

"Includes originally anticipated Direct Subsidy Payments for the 2017 BOA QECB Taxable Non-Ad Valorem Revenue
Note. The Direct Subsidy amount is subject to sequestration reductions.

Note: The amounts for FY24-25 and FY25-26 include the estimated amount for the Public Utility Subordinate Lien
Bond Anticipation Note, Series 2024 that was issued in March 2024.
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JP Morgan Chase Revenue Notes (2010)

The JP Morgan Chase Revenue Notes Fund was established in December 2011 in Resolution 2011-496 and was used to record debt service
to refund the City's outstanding non-ad valorem revenue note, series 2008A which was for the Florida International Museum and the

Mabhaffey Theater. This debt was paid off in 2018.

In March 2020, in Resolution 2020-82, series 2020 notes were issued to advance some of the Penny for Pinellas projects. The projects to be
funded include the 40th Avenue NE Bridge over Placido Bayou, Shore Acres Recreation Center Replacement, Main (Obama) Library
Renovations, and improvements to the City's affordable housing complex at Jamestown. This note is scheduled to be paid off in FY30.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
General Fund 373,788 332,563 290,615 290,615 401,587 247,945 (14.68)%
Citywide Infrastructure 737,656 802,620 817,393 817,393 817,393 830,524 1.61%
Recreation & Culture 1,480,807 1,452,288 1,479,017 1,479,017 1,479,017 1,502,776 1.61%
City Facilities 186,537 190,092 193,590 193,590 193,590 196,700 1.61%
Total Transfers 2,778,788 2,777,563 2,780,615 2,780,615 2,891,587 2,777,945  (0.10)%
Total Revenues 2,778,788 2,777,563 2,780,615 2,780,615 2,891,587 2,777,945 (0.10)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 2,778,788 2,777,563 2,780,615 2,780,615 2,780,615 2,777,945  (0.10)%
Total Transfers
General Capital 0 514,062 0 0 0 0 0.00%
Total Transfers 0 514,062 0 0 0 0 0.00%
Total Appropriations 2,778,788 3,291,625 2,780,615 2,780,615 2,780,615 2,777,945 (0.10)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 1 (514,062) 0 0 110,972 0
Beginning Balance 514,061 514,062 0 0 0 110,972
Adjustments 0 0 0 0 0 0
Ending Balance 514,062 0 0 0 110,972 110,972
Notes:

Transfers from the Penny funds will cover the principal of the loan and the General Fund will bear the interest component.
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Banc of America Leasing & Capital LLC (2017)

The Banc of America Leasing & Capital LLC Fund was established in Series 2017E on May 12, 2017, created in Resolution 2017-280, to
finance the cost of a solar photo voltaic system at the City's Police Headquarters Facility. Debt service payments run through FY 2033. This
is a Qualified Energy Conservation Bond (QECB), and the City receives a direct subsidy from the federal government for the interest.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
General Fund 164,228 168,749 173,141 173,141 173,141 177,882 2.74%
Total Transfers 164,228 168,749 173,141 173,141 173,141 177,882 2.74%
Debt Proceeds
Debt Proceeds 62,031 57,504 52,950 52,950 52,950 48,218 (8.94)%
Total Debt Proceeds 62,031 57,504 52,950 52,950 52,950 48,218 (8.949%
Total Revenues 226,259 226,253 226,091 226,091 226,091 226,100 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 225,980 226,252 226,292 226,292 226,292 226,100  (0.08)%
Total Appropriations 225,980 226,252 226,292 226,292 226,292 226,100 (0.08)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 280 1 (201) (201) (201) 0
Beginning Balance 0 281 281 281 281 80
Adjustments 1 0 0 0 0 0
Ending Balance 281 281 80 80 80 80
Notes:

Annual transfers from the General Fund cover the required principal and interest payments on this loan. The debt proceeds revenue is the
direct subsidy from the federal government for the interest.

For FY25, the interest subsidy from the federal government was reduced 5.7% due to the impact of the sequestration rate reduction from the
IRS.
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TD Bank, N.A. (2018)

The TD Bank, N.A. Fund was established in Series 2017C and 2017D on May 12, 2017, as provided for in Resolution 2017-279 to finance
the acquisition, construction, and equipping of the City's Police Headquarters Facility, an attendant Police Training Facility, and parking

garage. Debt requirements were paid off in FY 2023.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
General Fund 2,621,208 2,618,874 0 0 0 0 0.00%
Total Transfers 2,621,208 2,618,874 0 0 0 0 0.00%
Total Revenues 2,621,208 2,618,874 0 0 0 0 0.00%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 2,621,208 2,618,874 0 0 0 0 0.00%
Total Transfers
General Capital 0 0 244,242 244,242 244,242 0 (100.00)%
Total Transfers 0 0 244,242 244,242 244,242 0 (100.00)%
Total Appropriations 2,621,208 2,618,874 244,242 244,242 244,242 0 (100.00)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 0 0 (244,242) (244,242) (244,242) 0
Beginning Balance 244242 244242 244242 244,243 244,243 1
Adjustments 0 1 0 0 0 0
Ending Balance 244242 244,243 0 1 1 1

Notes:

Annual transfers from the General Fund covered the principal and interest on the Police Training Facility, parking garage, and the interest
on the Police Headquarters Facility which were paid off in FY23. Annual transfers from the Penny for Pinellas Public Safety Capital
Improvement Fund covered the principal on the Police Headquarters Facility which was paid off in FY21.

The remaining fund balance was transferred to the General Capital Improvement Fund in FY24 to help fund the Computer Aided
Dispatch/Records Management System (CAD/RMS) Project.

Fund information provided for historical purposes only. Debt requirements were paid off in FY23.
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Fiscal Year 2025

Key Government Finance Debt (2019)

The Key Government Finance Debt Fund was established in Series 2020A on September 3, 2020, as provided for in Resolution 2020-341 to
finance the costs of the acquisition, design, construction, reconstruction, and equipping of capital improvements to various projects located
within the city limits. This series was issued for public safety equipment. Debt requirements were paid off in FY 2024.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
General Fund 1,013,948 1,014,436 1,001,843 1,001,843 999,059 0 (100.00)%
General Capital 12,985 2,783 0 0 0 0 0.00%
Total Transfers 1,026,933 1,017,219 1,001,843 1,001,843 999,059 0 (100.00)%
Total Revenues 1,026,933 1,017,219 1,001,843 1,001,843 999,059 0 (100.00)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 1,013,948 1,014,436 1,014,828 1,014,828 1,014,828 0 (100.00)%
Total Transfers
General Fund 340,632 0 0 0 0 0 0.00%
Total Transfers 340,632 0 0 0 0 0 0.00%
Total Appropriations 1,354,580 1,014,436 1,014,828 1,014,828 1,014,828 0 (100.00)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (327,647) 2,783 (12,985) (12,985) (15,769) 0
Beginning Balance 340,632 12,985 12,986 15,769 15,769 0
Adjustments 0 0 0 0 0 0
Ending Balance 12,985 15,769 1 2,784 0 0
Notes:

In FY22, the transfer to the General Fund was for the Body Worn Camera program.

Transfers from the General Fund were used for the repayment of this debt. The last payment was in FY24.

Fund information provided for historical purposes only. Debt requirements were paid off in FY24
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PNC Debt (2022)

The PNC Bank Debt Funds was created in March 2021 in Resolution 2021-120 to refund the Professional Sports Facility Sales Tax
Refunding Revenue Bond, Series 2014. The Series 2021 A notes is scheduled to be paid off in FY 2026.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
Pro Sports Facility 615,089 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
Sports Facility Sales Tax Debt 5 0 0 0 0 0 0.00%
Total Transfers 615,094 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
Total Revenues 615,094 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 615,995 1,947,920 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
Total Appropriations 615,995 1,947,920 1,939,890 1,939,890 1,939,890 1,932,135  (0.40)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance (901) (369) 0 0 0 0
Beginning Balance 995,927 995,026 994,657 994,657 994,657 994,657
Adjustments 0 0 0 0 0 0
Ending Balance 995,026 994,657 994,657 994,657 994,657 994,657
Notes:

Annual transfers from the Professional Sports Facility Sales Tax Fund cover the required principal and interest payments on this debt. The
remaining balance in the Sports Facility Sales Tax Debt Fund was transferred to the PNC Debt Fund as a result of the refunding.
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Sports Facility Sales Tax Debt (2027)

The Sports Facility Sales Tax Debt Fund was established in 1995 with the Series 1995 Bonds to record principal and interest payments on
the $28.730 million Professional Sports Facility Sales Tax Revenue Bonds used for modifications to Tropicana Field. It is supported by
State Sales Tax revenues earmarked for sports facilities under Florida Statutes Chapter 166, Section 212.20(6)(g) 5.A and Section 228.1162.
In 2003, the 1995 bond issue was refinanced using the $27.185 million Professional Sports Facility Sales Tax refinancing revenue bonds.
In 2014, the debt amount of $16,340,000 was refunded. In 2021, Series 2014 bonds were advance refunded with series 2021A notes.

.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
App ropriations Actual Actual Adopted Amended Estimated Recom'd Change
Debt 5 0 0 0 0 0 0.00%
Total Appropriations 5 0 0 0 0 0 0.00%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 4) 0 0 0 0 0
Beginning Balance 5 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0
Notes:

This fund was closed in FY 2022 and the fund balance was transferred to the PNC Debt Fund (2022).

Fund information provided for historical purposes only.
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Public Service Tax Debt Service (2030)

The Public Service Tax Debt Service Fund was created in FY16 by Resolution 2016-68 to record the cost of the debt for the St. Pete Pier™

and the Pier Uplands projects. Debt requirements are scheduled through FY 2032.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
Downtown Redevelopment 5,761,338 5,765,586 5,762,038 5,762,038 5,762,038 5,765,688 0.06%
Total Transfers 5,761,338 5,765,586 5,762,038 5,762,038 5,762,038 5,765,688 0.06%
Total Revenues 5,761,338 5,765,586 5,762,038 5,762,038 5,762,038 5,765,688 0.06%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 5,680,638 5,673,463 5,673,813 5,673,813 5,673,813 5,666,363  (0.13)%
Total Appropriations 5,680,638 5,673,463 5,673,813 5,673,813 5,673,813 5,666,363 (0.13)%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 80,700 92,123 88,225 88,225 88,225 99,325
Beginning Balance 4,852,470 4,933,170 5,025,294 5,025,295 5,025,295 5,113,520
Adjustments 0 1 0 0 0 0
Ending Balance 4,933,170 5,025,295 5,113,519 5,113,520 5,113,520 5,212,845
Notes:

Annual transfers from the Downtown Redevelopment District (TIF) Fund cover the principal and interest due on this debt.
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Water Resources Debt (4002)

The Water Resources Debt Fund was created by Resolution 91-549 to record principal and interest payments on various series of Water
Resources Bonds. Outstanding Water Resources debt is in Series 2013C ($605,000), 2014A ($28.88 million), 2014B ($36.47 million),
2015 ($26.29 million), 2016A ($29.73 million), 2016B ($49.71 million), 2016C ($40.83 million), and State Revolving Fund Loan
Agreement WW520630 ($43.68 million). Each debt issue has a different maturity date.

The FY 2019 budget included the issuance of the Public Utility Refunding Revenue Bonds, Series 2018 had proceeds of $215.3 million, of
which $120 million was for refunding all of the City's outstanding Public Utility Subordinate Lien Bond Anticipation Notes, series 2017
and $95.3 million was for the financing of FY 2019 capital requirements.

In FY20, Series 2019A ($53.04 million) and 2019B ($42.55 million) of refunding revenue bonds was issued to be applied to advance
refund its outstanding Taxable Public Utility Revenue Bonds, Series 2010A and 2010B, and Series 2020 was issued for $40.15 million to
advance refund Public Utility Refunding Revenue Bond, Series 2013B.

In July 2021, Series 2021 A ($66 million) and Series 2021B ($58 million) were issued. Series 2021A was issued to finance improvements to
the City's public utility system and to refinance the State Revolving Fund Loans CS120521020, CS120521030, CS12052104P,
WW52105L, and WW520600. Series 2021B was issued to advance refund outstanding Public Utility Revenue Bonds, Series 2013A and
2013C.

In July 2022, Series 2022A ($40.035 million) was issued to refund Series 2020.

In November 2022, Series 2022B ($35.590 million) was issued. Of this amount, $29,028,951 will be used for improvements to the city
public utility system.

In March 2024, Public Utility Subordinate Lien Bond Anticipation Note, Series 2024 ($53 million) was issued. Of this amount,
$44,390,018 will be used for improvements to the city public utility system.

All debt requirements are scheduled through FY 2053.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 339,739 1,359,894 458,000 458,000 458,000 458,000 0.00%
Total Miscellaneous Revenue 339,739 1,359,894 458,000 458,000 458,000 458,000 0.00%
Transfers
Water Resources 43,324,020 44,870,852 40,413,882 40,413,882 40,413,882 41,530,396 2.76%
Water Resources Capital 0 1,279,925 1,200,000 1,200,000 1,521,374 1,200,000 0.00%
Total Transfers 43,324,020 46,150,777 41,613,882 41,613,882 41,935,256 42,730,396 2.68%
Total Revenues 43,663,759 47,510,671 42,071,882 42,071,882 42,393,256 43,188,396 2.65%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 39,811,809 43,331,245 40,413,882 40,416,382 40,416,382 41,530,396 2.76%
Total Appropriations 39,811,809 43,331,245 40,413,882 40,416,382 40,416,382 41,530,396 2.76%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 3,851,950 4,179,426 1,658,000 1,655,500 1,976,874 1,658,000
Beginning Balance 35,342,554 39,194,504 43,373,931 43,373,931 43,373,931 45,353,305
Adjustments 0 0 0 0 2,500 0
Ending Balance 39,194,504 43,373,931 45,031,931 45,029,431 45,353,305 47,011,305
Notes:

Annual transfers from the Water Resources Operating Fund are used to cover the principal and interest due on the various bonds and note
that are outstanding.

Recommended Fiscal Plan 93 Debt Service Funds



City of St. Petersburg

Fiscal Year 2025

2006 and then again with the series 2016A bonds during FY 2016.

Stormwater Debt Service (4012)

The Stormwater Debt Service Fund was created to record principal and interest payments for bonds issued in May 1999 (Resolution
99-287). The series 1999 bonds allowed for the acceleration of approximately 20 stormwater projects. These bonds were refunded in

In July 2021, Series 2021 A ($6 million) bonds (Resolution 21-251) were issued to finance improvements to the city stormwater system.

In November 2022, Series 2022B ($35.590 million) was issued. Of this amount, $6,561,049 will be used for improvements to the city

stormwater system.

In March 2024, Public Utility Subordinate Lien Bond Anticipation Note, Series 2024 ($53 million) was issued. Of this amount, $8,609,982
will be used for improvements to the city stormwater system.

Debt requirements are scheduled through FY 2053.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Transfers
Stormwater Utility 2,631,069 2,868,577 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Total Transfers 2,631,069 2,868,577 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Total Revenues 2,631,069 2,868,577 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 2,321,139 2,775,473 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Total Appropriations 2,321,139 2,775,473 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 309,930 93,104 0 0 0 0
Beginning Balance 2,075,546 2,385,476 2,478,579 2,478,579 2,478,579 2,478,579
Adjustments 0 0 0 0 0 0
Ending Balance 2,385,476 2,478,579 2,478,579 2,478,579 2,478,579 2,478,579
Notes:

Annual transfers from the Stormwater Utility Operating Fund are used to cover principal and interest due on the various bonds and note that

are outstanding.
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Sanitation Debt Service (4022)

The Sanitation Debt Service Fund was created in December 2014 and is used to record principal and interest payments for bonds to acquire
containers and trucks for implementation of the City's curbside recycling program. This debt was paid in October 2022.

In October 2022, Series 2022 ($15,200,000) bonds (Resolution 2022-509) were issued to finance the acquisition, design, construction,
reconstruction, and equipping of capital improvements to include a new Sanitation Administration Building.

Debt payments are scheduled through FY 2038.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Summary Actual Actual Adopted Amended Estimated Recom'd Change
Miscellaneous Revenue
Interest Earnings 457 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 457 0 0 0 0 0 0.00%
Transfers
Sanitation 291,228 302,040 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Total Transfers 291,228 302,040 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Total Revenues 291,685 302,040 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
.. FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Approprlatlons Actual Actual Adopted Amended Estimated Recom'd Change
Debt 291,228 598,680 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Total Appropriations 291,228 598,680 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025
Actual Actual Adopted Amended Estimated Recom'd
Change in Fund Balance 457 (296,639) 0 0 0 0
Beginning Balance 296,182 296,639 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 296,639 0 0 0 0 0
Notes:

Annual transfers from the Sanitation Operating Fund are used to cover principal and interest due on this debt.
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City Development Administration
Total Full Time Equivalents (FTE) = 280.66

;r City Development Administration Department
Total Full Time Equivalents (FTE) = 9.65
;' Economic and Workforce Development Department
Total Full Time Equivalents (FTE) = 17.00
;, Enterprise Facilities Department
Total Full Time Equivalents (FTE) = 75.80
;, Planning and Development Services Department
Total Full Time Equivalents (FTE) = 118.71
;r Real Estate and Property Management Department
Total Full Time Equivalents (FTE) =21.50
| Transportation and Parking Management Department
Total Full Time Equivalents (FTE) = 38.00
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CITY DEVELOPMENT ADMINISTRATION

$88,762,784
Transportation and
Parking Management
$12,106,343 City Development
T \ Administration
Real Estate and $3,545,319
Property
Management
$6,624,995

Economic and Workforce
Development
$22,158,475

Enterprise Facilities
$27,665,617

Comparison of Fiscal Year 2024 to Recommended Fiscal Year 2025 Budget
City Development Administration
FY24 Adopted FY25 Recommended Change Change as

Department Budget Budget Amount Percent
City Development Administration $ 2,855,162  $ 3,545,319 $ 690,157 24.17%
Economic and Workforce Development $ 5,696,240 $ 22,158,475 $ 16,462,235 289.00%
Enterprise Facilities $ 25,085,571 $ 27,665,617 $ 2,580,046 10.28%
Planning and Development Services $ 15,608,844 $ 16,662,035 $ 1,053,191 6.75%
Real Estate and Property Management $ 6,313,573 ' $ 6,624,995 $ 311,422 4.93%
Transportation and Parking Management $ 10,776,324  $ 12,106,343 $ 1,330,019 12.34%
City Development Administration $ 66,335,714 $ 88,762,784 $§ 22,427,070 33.81%
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City Development Administration

Department Mission Statement

The mission of the City Development Administration (CDA) Department is to provide team leadership and management guidance to all
departments and activities within the City Development Administration.

Services Provided

The City Development Administration provides management and administrative services to all CDA departments: Economic and
Workforce Development, Enterprise Facilities (Albert Whitted Airport, Coliseum, Al Lang Field, Dwight Jones Center, Manhattan Casino,
Dr. Carter G. Woodson Museum, Jamestown Apartments and Townhomes, Mahaffey Theater at the Duke Energy Center for the Arts, St.
Pete Municipal Marina, the St. Pete Pier™, Port St. Pete, Sunken Gardens, and Tropicana Field), Planning and Development Services, Real
Estate and Property Management, and Transportation and Parking Management.

This department plays a lead role in major downtown events (e.g. Firestone Grand Prix of St. Petersburg, St Pete RunFest), sports franchise
negotiations, coordination of development projects, and other special programs. It also leads the City's arts, culture and tourism activities
through investment in equitable access to arts and culture throughout the City's neighborhoods, creating opportunities for local artists and
creative organizations, connecting residents and tourists to quality arts experiences and preserving the City's public art assets.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,078,999 1,497,018 1,490,382 1,490,382 1,386,337 1,640,240 10.06%
Services & Commodities 237,435 535,498 555,780 561,827 560,694 661,079 18.95%
Capital 0 0 0 513,000 513,000 0 0.00%
Grants & Aid 89,940 540,734 809,000 963,101 983,101 1,244,000 53.77%

Total Budget 1,406,374 2,573,250 2,855,162 3,528,309 3,443,132 3,545,319 24.17%

Appropriations FY 2022 FY 2023  FY 2024 FY 2024 FY 2024  FY2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Art In Public Places 0 68,571 41,270 560,317 589,324 53,520 29.68%
Arts, Culture, & Tourism 0 68,571 41,270 560,317 589,324 53,520 29.68%
General Fund 1,406,374 2,504,679 2,813,892 2,967,993 2,853,808 3,491,799 24.09%
Arts, Culture, & Tourism 0 917,426 1,117,546 1,251,647 1,168,351 1,637,684 46.54%
City Development Admin 894,745 1,025,015 1,048,621 1,048,621 1,017,732 1,185,689 13.07%
Event Recruitment & Mgt 511,629 562,237 647,725 667,725 667,725 668,426 3.20%

Total Budget 1,406,374 2,573,250 2,855,162 3,528,309 3,443,132 3,545,319 24.17%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services (1,482) 0 0 0 0 0 0.00%
Miscellaneous Revenue (3,000) 6 1,010 1,010 51,010 1,010 0.00%
PILOT/G&A 228,610 233,182 237,852 237,852 237,852 242,604 2.00%
Total Revenue 224,128 233,188 238,862 238,862 288,862 243,614 1.99%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Arts, Culture, & Tourism 0.00 2.00 2.00 2.00 0.00
City Development Admin 4.65 4.65 4.65 4.65 0.00
Event Recruitment & Mgt 3.00 3.00 3.00 3.00 0.00
Total Full-Time FTE 7.65 9.65 9.65 9.65 0.00

Total FTE 7.65 9.65 9.65 9.65 0.00
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Notes

General Fund:
The City Development Administration Department's FY25 General Fund budget increased by $677,907 or 24.09% as compared to the
FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $172,687 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include grants & aid ($435,000), consulting ($10,000), other specialized services ($90,000), and other
miscellaneous line item adjustments ($3,120).

Reductions include advertising (832,400) and printing and binding ($500).

Programs funded in Grants & Aid include Arts Grants ($550,000), which is an increase of $50,000 as compared to FY24, Museum of
History ($87,000), Florida Orchestra ($62,000), Localtopia ($50,000), Arts Conservatory for Teens (ACT) ($50,000), New Year's Eve

Fireworks ($50,000), which is an increase of $5,000 as compared to FY24, and community interest events organized by outside entities
($15,000).

New programs funded in Grants & Aid include Palladium ($250,000), year one of a four-year commitment, Arts Micro-Grants ($50,000),
Warehouse Arts District Association ($50,000), Soul Fest ($20,000), and support for SPIFFS 50th Anniversary ($10,000).

Revenue is expected to increase $4,752 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A).

City Development Administration - General Fund
$3,491,799

Grants & Aid

$1,244,000 Salaries & Wages
$1,205,019

Benefits
$435,221

\ Contract Services
$420,737

Internal Service Charges
$181,052

Commodities
$5,770
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Art in Public Places Fund:
The Art in Public Places Fund's FY25 budget increased by $12,250 or 29.68% as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include insurance ($10,000) and other specialized services ($2,250).
There are no projects currently planned for FY25. Future projects will be brought to City Council for approval.

Revenue changes in the Art in Public Places Fund are budgeted in the Budget and Management Department.

Art in Public Places
$53,520

Contract Services
$53,520
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Economic and Workforce Development
Department Mission Statement

The mission of the Economic and Workforce Development Department is to focus on the economic growth and development of the City, in
partnership with a variety of stakeholders. The department works with businesses, citizens, community partners, developers, and investors
to provide opportunities for all St. Petersburg businesses and residents.

The growth and development of the City is and will be guided by progressive plans and project implementations that ensure a growing,
seamless, and sustainable place that welcomes innovation, investment, and opportunity for all, while respecting the City’s history and
heritage.

Services Provided

The Economic and Workforce Development Department provides the following services:

e Economic Development activities in accordance with the Grow Smarter Strategy.

e A focused approach to developing the City’s valuable assets, including the Historic Gas Plant Site.

e The Greenhouse, which facilitates entrepreneurship, business mentoring, capacity building, and targeted corridor growth and
development.
Business recruitment and attraction and overseeing incentives related to those activities.
Management of target area programs, including Main Streets, Brownfields, and Community Redevelopment Areas.
Workforce development for residents to provide a pathway to prosperity and a talent pipeline for the City’s businesses.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,236,938 1,500,128 1,730,508 1,730,508 1,898,719 2,205,441 27.44%
Services & Commodities 2,602,527 7,560,113 1,225,732 10,134,519 10,122,211 938,438  (23.44)%
Capital 3,000 0 0 0 5,900 0 0.00%
Grants & Aid 2,672,914 1,260,451 2,740,000 29,798,474 29,364,860 19,014,596  593.96%

Total Budget 6,515,379 10,320,692 5,696,240 41,663,501 41,391,690 22,158,475  289.00%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Building Permit Special 2,751 3,173 0 0 0 0 0.00%
Constr. Sves & Permitting 2,751 3,173 0 0 0 0 0.00%
Downtown Redevelopment 0 0 0 125,833 125,833 0 0.00%
Economic Development 0 0 0 125,833 125,833 0 0.00%
General Fund 4,346,213 3,072,065 5,605,731 6,976,743 7,138,546 4,873,556  (13.06)%
Economic Development 4,346,213 3,072,065 5,605,731 6,976,743 7,138,546 4,873,556  (13.06)%
South St. Petersburg 2,166,416 7,245,454 90,509 34,560,925 34,127,311 17,284,919 18,997.46%
Economic Development 2,166,416 7,245,454 90,509 34,560,925 34,127,311 17,284,919 18,997.46%

Total Budget 6,515,379 10,320,692 5,696,240 41,663,501 41,391,690 22,158,475  289.00%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 2,120 0 0 0 0 0 0.00%
Miscellaneous Revenue 69,451 86,887 0 0 0 50,092 0.00%
Total Revenue 71,571 86,887 0 0 0 50,092 0.00%

FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Economic Development /Greenhouse 13.00 14.00 15.00 16.00 1.00
Total Full-Time FTE 13.00 14.00 15.00 16.00 1.00

Economic Development /Greenhouse 0.00 0.00 0.00 1.00 1.00
Total Grant FT FTE 0.00 0.00 0.00 1.00 1.00

Total FTE 13.00 14.00 15.00 17.00 2.00
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Notes

General Fund:
The Economic and Workforce Development Department's FY25 General Fund budget decreased $732,175 or 13.06 % as compared to the
FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $38,825 as compared to the FY24 Adopted Budget. During FY24 one full-time
Economic Development Analyst was added. For FY25, the budget for one full-time Economic Development Officer, one full-time
Economic Development Coordinator and 0.20 FTE of one full-time Economic Development Coordinator will be moved to the South St.
Petersburg Redevelopment District Fund to better align with their work. These changes result in a net decrease of 1.20 FTE.

Increases in the FY25 budget include other specialized services ($20,000), food & ice ($7,000), and miscellaneous line item adjustments
($2,500).

Reductions include consulting ($400,000), grants & aid ($400,000), and miscellaneous line item adjustments ($500).

Programs funded in Grants & Aid total $2,340,000 and include the Mayor’s Future Ready Academy ($500,000), Youth Employment
Programs ($500,000), Small Business Grants and Programs ($300,000), which is a decrease of $200,000 as compared to FY24, Main
Streets ($220,000), Grow Smarter Economic and Workforce Development Incentives Program ($200,000), which is a decrease of $70,000
as compared to FY24, Citywide Workforce Development Programming ($200,000), a new program for FY25, Economic Development
Corporation ($150,000), Greenhouse partnership with the Chamber of Commerce ($150,000), Qualified Target Industry Commitments
($50,000), which is a decrease of $10,000 as compared to FY24, Business Recruitment Event Aid ($40,000), which is an increase of
$15,000 as compared to FY24, and Business Corridor Support Program ($30,000).

Revenue is expected to increase $50,092 in FY25 as compared to the FY24 Adopted Budget to account for funding from the Innovation
District to partially fund the full-time Economic Development Analyst added in FY24.

The FY24 Amended Budget includes rollover amounts approved by City Council during last year’s budget reconciliation (Ordinance 562-
H). The requested rollover amounts include unexpended program funds from the Historic Gas Plant Site Redevelopment, Oaklawn
Cemetery, Trails Crossing, Teak Job Creation, Grow Smarter, 40th Ave N Street Improvements, Business Recruitment Event Aid, and
website and material creation for workforce development and the Greenhouse.

Economic and Workforce Development - General Fund
$4,873,556

Benefits
$377,147
Salaries & Wages /
$1,277,971 Contract Services
/ $374,632

Commodities

- $89,225

Grants & Aid
$2,340,000

“~___Internal Service Charges
$414,581
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South St. Petersburg Redevelopment District Fund:

The Economic and Workforce Development Department's FY25 South St. Petersburg Redevelopment District Fund budget increased
$17,194,410 over the FY24 Adopted Budget. This is the first year that the South St. Petersburg Redevelopment District Fund’s budget will
be included in the Adopted Budget process. In prior years, the budget was included in the Amended Budget as a supplemental
appropriation due to prior Redevelopment District Funds being more capital based. With South St. Petersburg Redevelopment District
Fund’s concentration on operating programs the alignment of its budget with the City’s operating budget corresponds with other
programmatic expenditures that are included in the Adopted Budget process.

Salaries, benefits, and internal service charges increase $459,814 as compared to the FY24 Adopted Budget. During FY24, one full-time
Economic Development Manager was added. Additionally, for FY25, the budget for one full-time Economic Development Officer, one
full-time Economic Development Coordinator and 0.20 FTE of one full-time Economic Development Coordinator will be moved from the
General Fund to better align with their work. These changes result in a net increase of 3.20 FTE.

Increases in the FY25 budget include travel and training fees ($40,000), memberships ($10,000), and advertising ($10,000).

Grants & Aid increased $16,674,596 as compared to the FY24 Adopted Budget. As in prior years, program funding will focus on Housing
and Neighborhood Revitalization, Workforce, Education and Job Readiness, and Business and Commercial Development. Details on
programs funded via Grants & Aid will be finalized throughout the budget development process with the input and approval of the Citizen
Advisory Committee.

The FY24 Amended Budget includes rollover amounts approved by City Council during last year’s budget reconciliation (Ordinance 562-
H). The requested rollover amounts include unexpended program funds from previous years’ South St. Petersburg CRA budget allocations.

South St. Petersburg Redevelopment District
$17,284,919

Commodities

$10,000
Contract Services
$50,000
Benefits
$121,802
Grants & Aid
Salaries & Wages $16,674,596
$428,521
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Enterprise Facilities

Department Mission Statement

The mission of the Enterprise Facilities Department is to oversee the management and operation of its assigned facilities, ensuring safe and
enjoyable access to residents and visitors, while taking measures to operate those facilities efficiently and economically, stabilizing and
reducing subsidies where possible.

Services Provided

The Enterprise Facilities Department provides oversight of the management, operation and/or contract management for the following city
facilities and related business: Albert Whitted Airport, Coliseum, Al Lang Field, Dwight Jones Center, Manhattan Casino, Dr. Carter G.
Woodson Museum, Jamestown Apartments and Townhomes, Mahaffey Theater at the Duke Energy Center for the Arts, St. Pete Municipal
Marina, the St. Pete Pier™, Port St. Pete, Sunken Gardens, and Tropicana Field.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 4,079,398 4,769,322 6,254,505 6,254,505 6,037,961 6,544,063 4.63%
Services & Commodities 15,581,557 15,505,741 16,657,689 18,053,730 18,978,090 18,824,196 13.01%
Capital 252,049 175,542 95,000 225,223 243,222 5,000 (94.74)%
Debt 0 0 329,757 329,757 329,757 312,738 (5.16)%
Grants & Aid 131,620 166,215 155,000 155,000 155,000 880,000  467.74%
Transfers 855,620 1,450,620 1,593,620 1,593,620 1,593,620 1,099,620  (31.00)%

Total Budget 20,900,244 22,067,440 25,085,571 26,611,835 27,337,650 27,665,617 10.28%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Airport Operating 1,381,243 1,721,734 1,598,245 1,898,490 1,840,862 1,838,678 15.04%
Airport 1,381,243 1,721,734 1,598,245 1,898,490 1,840,862 1,838,678 15.04%
Coliseum Operating 777,279 979,852 1,073,517 1,114,141 1,159,662 1,182,258 10.13%
Coliseum 777,279 979,852 1,073,517 1,114,141 1,159,662 1,182,258 10.13%
General Fund 799,775 882,825 1,036,265 1,040,119 1,049,964 996,559 (3.83)%
Dwight Jones Center 105,185 115,552 150,557 151,702 151,702 172,553 14.61%
Enterprise Facilities 533,777 511,207 553,444 554,633 553,241 581,262 5.03%
Manhattan Casino 61,013 105,792 202,198 202,198 213,435 92,340  (54.33)%
Woodson Museum 99,799 150,275 130,066 131,586 131,586 150,404 15.64%
Jamestown Complex 832,397 972,140 1,026,770 1,065,177 1,090,004 1,039,716 1.26%
Jamestown 832,397 972,140 1,026,770 1,065,177 1,090,004 1,039,716 1.26%
Mahaffey Theater Operating 1,459,077 899,341 1,232,878 1,624,047 1,818,359 1,345,580 9.14%
Mahaffey Theater 1,459,077 899,341 1,232,878 1,624,047 1,818,359 1,345,580 9.14%
Marina Operating 4,327,600 4,413,829 4,705,295 4,846,191 4,824,680 4,631,499 (1.57)%
Marina 4,327,600 4,413,829 4,705,295 4,846,191 4,824,680 4,631,499 (1.57)%
Municipal Office Buildings 0 205 0 0 0 0 0.00%
Manhattan Casino 0 205 0 0 0 0 0.00%
Pier Operating 5,760,175 6,075,026 7,342,793 7,793,334 8,159,518 8,816,213 20.07%
Pier 5,760,175 6,075,026 7,342,793 7,793,334 8,159,518 8,816,213 20.07%
Port Operating 595,407 616,030 835,795 841,641 792,507 708,362  (15.25)%
Enterprise Facilities 0 (21) 0 0 0 0 0.00%
Port 595,407 616,052 835,795 841,641 792,507 708,362  (15.25)%
Sunken Gardens 2,754,324 3,040,506 2,908,806 3,063,487 3,276,854 3,181,323 9.37%
Sunken Gardens 2,754,324 3,040,506 2,908,806 3,063,487 3,276,854 3,181,323 9.37%
Tropicana Field 2,212,969 2,465,952 3,325,207 3,325,207 3,325,241 3,925,429 18.05%
Tropicana Field 2,212,969 2,465,952 3,325,207 3,325,207 3,325,241 3,925,429 18.05%

Total Budget 20,900,244 22,067,440 25,085,571 26,611,835 27,337,650 27,665,617 10.28%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 15,353,643 16,673,715 15,402,629 15,695,629 16,555,534 17,513,839 13.71%
Intergovernmental Revenue 405,603 270,036 0 0 0 0 0.00%
Miscellaneous Revenue 3,098,662 3,155,925 3,189,909 3,273,409 3,141,851 2,819,922  (11.60)%
Transfers 4,534,920 4,639,420 5,410,420 5,410,420 5,706,420 5,667,420 4.75%

Total Revenue 23,392,829 24,739,096 24,002,958 24,379,458 25,403,805 26,001,181 8.32%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Airport 3.80 3.80 3.80 4.05 0.25
Coliseum 5.41 5.41 5.41 5.21 (0.20)
Dwight Jones Center 0.00 0.07 1.07 1.07 0.00
Enterprise Facilities Administration 4.72 7.83 5.90 5.90 0.00
Jamestown 431 4.31 4.31 4.31 0.00
Marina 11.50 12.55 13.55 13.75 0.20
Pier 7.30 7.10 7.10 7.60 0.50
Port 2.30 2.00 4.00 4.05 0.05
Sunken Gardens 9.21 12.21 12.21 12.41 0.20
Total Full-Time FTE 48.55 55.28 57.35 58.35 1.00

Coliseum 3.00 3.20 3.20 3.20 0.00
Dwight Jones Center 0.80 0.00 0.00 0.00 0.00
Enterprise Facilities Administration 0.25 0.25 0.25 0.00 (0.25)
Marina 425 6.55 5.15 4.10 (1.05)
Port 1.28 3.20 1.20 1.20 0.00
Sunken Gardens 8.72 7.83 7.83 8.95 1.12
Total Part-Time FTE 18.30 21.03 17.63 17.45 (0.18)

Total FTE 66.85 76.31 74.98 75.80 0.82

Notes

General Fund:
The Enterprise Facilities Department's FY25 General Fund budget decreased $39,706 or 3.83% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $80,985 as compared to the FY24 Adopted Budget. During FY24, one full-time
Account Clerk II was removed and one full-time Accounting Technician was added. For FY25, one part-time Capital Improvements
Assistant was removed. These changes resulted in a net reduction of 0.25 FTE.

Increases in the FY25 budget include sewer ($4,517), water ($2,978), refuse ($2,709), other specialized services ($2,400), electric
($1,574), telephone ($1,500), and miscellaneous line item adjustments ($2,830).

Reductions include facility repairs and renovations ($89,000) for a one-time expense in FY24 for Manhattan Casino, property tax
($42,134) due to the City taking over management of Manhattan Casino, and miscellaneous line item adjustments ($8,065).

Programs funded in Grants & Aid include the Carter G. Woodson African American Museum ($107,000), Florida Orchestra ($38,000),
and Juneteenth ($10,000).

Revenue is expected to increase $3,300 in FY25 as compared to the FY24 Adopted Budget due to an increase in utility reimbursements at
the Dwight Jones Center.
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Enterprise Facilities - General Fund
$996,559

Commodities Salaries & Wages
($96,143) ™\ Va $103,574

Benefits
$35,587
Contract Services
$414,637 . Internal Service Charges

$383,904

Grants & Aid
$155,000

Airport:
The Airport Operating Fund's FY25 budget increased $240,433 or 15.04% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $51,525 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.25 full-time FTE.

The FY25 budget reflects a change in accounting practices which resulted in a budget increase of $310,300, which is offset by an increase
in revenues listed below, having a net-zero effect on the FY25 budget and the fund’s balance.

Increases in the FY25 budget include electric ($14,000), facility repairs and renovations ($10,000), small tools and equipment ($5,300),
janitorial services ($5,000), and miscellaneous line item adjustments ($8,653).

Reductions include stormwater utility charge ($50,894) and miscellaneous line item adjustments ($4,451).

The Airport Operating Fund's FY25 budget includes a loan payment to the General Fund. The total amount ($220,620) remains unchanged
as compared to the FY24 Adopted Budget. The amount owed by the Airport to the General Fund at the end of FY25 will be $971,265.

There is a transfer to the Airport Capital Projects Fund ($4,000) for airport related capital projects, a $109,000 decrease from FY24.

Revenue is expected to increase $428,500 in FY25 as compared to the FY24 Adopted Budget due to a change in accounting practices
($310,300), annual lease escalators ($107,200), and miscellaneous line item adjustments ($11,000).

Airport
$1,838,678

Transfers

$224,620 \

Internal Service Charges

$275,049 \
Commodities

$48,744 \

Salaries & Wages
$386,333

Benefits
/ $165,490

Contract Services
$738,442
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Coliseum:
The Coliseum Operating Fund's FY25 budget increased $108,741 or 10.13% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $18,147 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net decrease of 0.20 full-time FTE.

Increases in the FY25 budget include facility repairs and renovations ($30,000), recreation supplies ($22,173) for the Coliseum 100th
anniversary celebration, electric ($17,000), security services ($15,000), janitorial services ($10,000), and miscellaneous line item
adjustments ($3,324).

Reductions include commodities - wine ($2,500), commodities - liquor ($1,000), pest control services ($1,000), and miscellaneous line
item adjustments ($2,403).

Revenue is expected to increase $172,672 in FY25 as compared to the FY24 Adopted Budget due to the subsidy transfer ($132,000),
parking fees ($12,000), personnel charges ($16,422), and miscellaneous line item adjustments ($15,000). These increases are partially
offset by anticipated lower interest earnings ($2,750).

The FY25 budgeted subsidy for the Coliseum is $600,500, a $132,000 increase as compared to the FY24 Adopted Budget.

Coliseum
$1,182,258

Internal Service Charge_s/
$94,289

Commodities /

$76,040 Salaries & Wages
$472,911

Contract Services
$306,324

Benefits
$232,694

Jamestown:
The Jamestown Complex Fund's FY25 budget increased $12,946 or 1.26% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $34,530 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include facility repairs and renovations ($35,000), electric ($7,900), equipment maintenance ($2,300), and
miscellaneous line item adjustments ($10,443).

Reductions include one-time capital purchases in FY24 ($61,000), grounds maintenance ($11,000), and miscellaneous line item
adjustments ($5,227).

Revenue is expected to increase $31,000 in FY25 as compared to the FY24 Adopted Budget due to rental income from increased
occupancy and rental assistance.

The FY25 budgeted subsidy for Jamestown remains unchanged from the FY24 Adopted Budget at $411,000.
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Jamestown Complex
$1,039,716

Internal Service Charges

$183,918 4

Salaries & Wages

Commodities $388,263
$35,203
Contract Services
$262,593
Benefits
$169,739
Mabhaffey Theater:

The Mahaffey Theater Operating Fund's FY25 budget increased $112,702 or 9.14% as compared to the FY24 Adopted Budget.
Salaries, benefits, and internal service charges increased $6,428 as compared to the FY24 Adopted Budget.
Increases in the FY25 budget include other reimbursables ($72,274) and other specialized services ($34,000).

Revenue is expected to increase $76,033 in FY25 as compared to the FY24 Adopted Budget due to an increase in naming rights revenue
($80,033), which is partially offset by anticipated lower interest earnings ($4,000).

The FY25 budgeted subsidy for Mahaffey Theater remains unchanged from the FY24 Adopted Budget at $684,500.

Mahaffey Theater
$1,345,580

Benefits
$13,000

Salarégssf.zo\(’]Vages / \ Contract Services

$734,000

Internal Service Charges
$118,615

Commodities
$446,965
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Marina:
The Marina Operating Fund's FY25 budget decreased $73,796 or 1.57% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased $134,942 as compared to the FY24 Adopted Budget. During FY24, one full-time
Marina Store Supervisor was removed, one full-time Marina Assistant was added, and one part-time Security Officer (0.80 FTE) was
converted to a full-time FTE. For FY25, one part-time Capital Improvements Assistant will be removed and an adjustment is made to full-
time and part-time positions to reflect actual hours worked. These changes resulted in a net decrease of 0.85 FTE.

Increases in the FY25 budget include commodities fuel ($400,000), facility repairs and renovations ($50,000), management ($17,300),
sewer ($10,323), water ($8,165), and miscellaneous line item adjustments ($14,501).

Reductions include fees on debt ($12,000), interfund reimbursables - commodities ($11,443), debt interest - notes ($10,019), and
miscellaneous line item adjustments ($5,681).

The FY25 budget does not have a transfer to the Marina Capital Improvements Fund, a $400,000 decrease as compared to the FY24
Adopted Budget. FY25 marina related capital projects will be funded using fund balance from the Marina Capital Improvement Fund.

The amount of the return on investment (ROI) to the General Fund is expected to remain unchanged in FY25 at $310,000.

Revenue is expected to increase $811,874 in FY25 as compared to the FY24 Adopted Budget. Increases include charges for marina fuel
sales ($550,000), slip rent ($300,000), live aboard premiums ($51,500), and miscellaneous line item adjustments ($3,000). These increases
are partially offset by reductions in transient slip rent ($30,000), discounts ($15,000), facilities advertising ($14,500), and miscellaneous
line item adjustments ($33,126).

Slip rentals and associated rates at the Marina will be increased by 10% in FY25 to facilitate Marina updates, maintenance, and facility
repairs

Marina
$4,631,499

Transfers

$310,000
Debt

$312,738 \\

Internal Service Charges
$536,126

Salaries & Wages
$975,125

Benefits
$311,857

Contract Services
T—  $674,179
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Pier:
The Pier Operating Fund's FY25 budget increased $1,473,420 or 20.07% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $255,418 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.50 FTE.

Increases in the FY25 budget include grants & aid ($725,000) for the Pier’s 5th anniversary celebration, property tax ($239,954), sewer
($62,872), management fees ($62,140), other specialized services ($24,356), security services ($26,638), interfund reimbursables —
commodities ($16,709), refuse ($15,710), and miscellaneous line item adjustments ($62,046).

Reductions include consulting ($80,000), capital - vehicles ($34,000), facility repairs and maintenance ($28,300), fuel ($24,000), operating
supplies ($10,000), and miscellaneous line item adjustments ($6,123).

The FY25 budget also includes a transfer to the General Capital Improvement Fund ($565,000) for Pier related capital projects, an increase
of $165,000 as compared to the FY24 Adopted Budget.

Revenue is expected to decrease $183,270 in FY25 as compared to the FY24 Adopted Budget. Increases include other charges for services
($342,887), capital leases ($41,591), and miscellaneous line item adjustments ($24,011). These increases are offset by reductions in rent
($333,121) and parking revenues ($258,638).
The FY25 budgeted subsidy for the Pier remains unchanged from the FY24 Adopted Budget at $1,497,000.
Pier
$8,816,213

Commodities

Internal Service Charges
$520,963 \ / $753,105

Capital
$5,000

L —_ Transfers
$565,000

Grants & Aid
$725,000

/_
Salaries & Wages
/ $931,652

Benefits
$296,546

Contract Services
$5,018,947

Port:
The Port Operating Fund's FY25 budget decreased $127,433 or 15.25% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $10,172 as compared to the FY24 Adopted Budget. For FY25, there is an
adjustment of salary allocations to better align the work performed within the department resulting in a net increase of 0.05 FTE.

Increases in the FY25 budget include facility repairs and renovations ($5,000), electric ($5,000), water ($2,206), refuse ($1,884), and
miscellaneous line items ($4,355). These increases are partially offset by reductions in advertising ($2,500), sewer ($2,201), and
miscellaneous line item adjustments ($1,349).

The FY25 budget does not have a transfer to the Port Capital Improvement Fund, a $150,000 decrease as compared to the FY24 Adopted
Budget. There are currently no new Port capital projects planned for FY25.

Revenue is expected to decrease $61,000 in FY25 as compared to the FY24 Adopted Budget. Decreases in the FY25 budget include rent
($146,000) due to a renegotiation of the lease of the HUB building and port terminal rentals ($1,500). These decreases are partially offset
by increases in port utilities ($20,000), cruise passenger fees ($10,000), and special event parking ($1,500).

The FY25 budgeted subsidy is $255,000, a $55,000 increase as compared to the FY24 Adopted Budget.
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Port
$708,362

Internal Service Charges

$105,927 \

Commodities Salaries & Wages
$40,317 $293,721

Contract Services
$195,384

Benefits
$73,013

Sunken Gardens:
The Sunken Gardens Operating Fund's FY25 budget increased $272,517 or 9.37% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $154,766 as compared to the FY24 Adopted Budget. During FY24, three part-time
Aide II positions and one full-time Enterprise Facilities and Events Manager were added and one full-time Special Projects Manager was
removed. For FY25, an adjustment is made to full-time and part-time positions to reflect actual hours worked. These changes resulted in a
net increase of 1.32 FTE.

Increases in the FY25 budget include commodities for resale ($65,000), other specialized services ($20,000), rent other equipment
($20,000), electric ($14,000), sewer ($12,357), facility repairs and renovations ($10,000), agricultural and botanical chemicals ($8,000), and
miscellaneous line item adjustments ($28,487).

Reductions include small equipment ($60,000) for one-time equipment rentals for the new animal enclosures and mileage reimbursement

(893).

Revenue is expected to increase $361,569 in FY25 as compared to the FY24 Adopted Budget. Increases include admissions ($150,000),
merchandise sales ($100,000), memberships ($37,570), rent ($25,000), personnel charges ($20,000), wine ($20,000), liquor ($15,000) and
other miscellaneous line item adjustments ($10,659). These increases are partially offset by decreases in operating rent percentage
($14,521) and miscellaneous cost reimbursements ($2,139).

Sunken Gardens is not projected to need a subsidy transfer in FY25.

Sunken Gardens
$3,181,323

Internal Service Charges
$187,302

Commodities

$629,070 Salaries & Wages
$1,183,218

Contract Services
$794,593

Benefits
$387,140
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Tropicana Field:
The Tropicana Field Fund's FY25 budget increased $600,222 or 18.05 % as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $370,894 as compared to the FY24 Adopted Budget mainly due to an increase in
insurance charges.

Included in the FY25 budget is an increase in security services ($229,328).

Revenue is expected to increase $357,545 in FY25 as compared to the FY24 Adopted Budget. Increases include expenditure
reimbursements ($278,397) and naming rights ($9,148).

The FY25 budgeted subsidy is $2,219,420, a $70,000 increase as compared to the FY24 Adopted Budget.

Tropicana Field
$3,925,429

Salaries & Wages

/’ $73,000

T Benefits
$18,200

Contract Services
$871,187
Internal Service Charges
$2,962,042

Commodities

/— $1,000
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Fiscal Year 2025

Planning and Development Services

Department Mission Statement

The mission of the Planning and Development Services Department is to facilitate the physical growth and development of the City while
protecting community character and addressing public safety and welfare. The department will deliver services to its customers with
efficiency, respect, and appreciation. The growth and development of the City will be guided by the citizen led StPete2050 Vision Plan and
implementation tools that ensure a sustainable, safe, and enduring place that welcomes innovation and opportunity for all.

Services Provided

The Planning and Development Services Department provides the following services:
Development Review Services
Plan Reviews and Application Processing for compliance with Land Development Regulations.

Land Development Regulations General Inquiries, Zoning Public Records Requests and Letter Requests.
Zoning Permits (temporary uses, sidewalk cafes, alcoholic beverage, mobile food trucks, push carts, etc.).

Zoning Inspection Services.
Development Review Commission Administration.

Urban Planning and Historic Preservation

Comprehensive Plan Administration.

Future Land Use Plan Amendments and Rezonings.

Land Development Regulation Updates and Modifications.
Planning Projects and Studies.

Forward Pinellas (FP) and Tampa Bay Regional Planning Council (TBRPC) Engagement.

Historic Resource Protection and Improvement.
Community Planning and Preservation Commission Administration.

Construction Services and Permitting
Management and Enforcement of the Florida Building Code and Local Ordinances for construction projects.

Construction Permit Applications, Plan review and Permit processing.
Design and Development Plan review meetings.
Inspection Services and Construction Site Monitoring.

Flood Plain Management and administration of the Community Rating System Program.

Public Records Requests.
Required Permitting Activity Data Reporting.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 9,138,455 9,998,052 12,833,129 12,833,129 11,503,164 13,611,012 6.06%
Services & Commodities 2,069,874 2,124,657 2,712,715 2,956,917 2,450,057 2,988,023 10.15%
Capital 0 0 0 2,759,404 2,689,818 0 0.00%
Grants & Aid 57,939 0 18,000 459,217 459,217 18,000 0.00%
Transfers 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Total Budget 11,311,268 12,167,709 15,608,844 19,053,668 17,147,257 16,662,035 6.75%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Building Permit Special 8,852,514 9,546,982 12,725,882 15,590,911 13,810,952 13,578,318 6.70%
Constr. Sves & Permitting 8,852,514 9,546,982 12,725,882 15,590,911 13,810,952 13,578,318 6.70%
General Fund 2,412,277 2,575,727 2,837,962 3,417,757 3,291,305 3,038,717 7.07%
Development Review 1,195,688 1,312,187 1,432,759 1,432,759 1,377,142 1,568,925 9.50%
Economic Development 3,912 4,191 0 78,209 78,209 0 0.00%
Planning and Dev. 587,192 658,148 645,843 1,147,429 1,125,729 674,215 4.39%
Urban Design, Historic 625,485 601,201 759,360 759,360 710,225 795,577 4.77%
Preservation Reserve 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Planning and Dev. 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Water Resources 1,477 0 0 0 0 0 0.00%
Constr. Sves & Permitting 1,477 0 0 0 0 0 0.00%
Total Budget 11,311,268 12,167,709 15,608,844 19,053,668 17,147,257 16,662,035 6.75%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 2,112,862 1,673,956 1,315,584 1,315,584 1,665,180 1,962,438 49.17%
Intergovernmental Revenue 13,501 (17,626) 0 373,717 (373,717) 0 0.00%
Licenses and Permits 7,990,535 6,146,926 4,623,850 4,623,850 9,694,513 7,658,100 65.62%
Miscellaneous Revenue (1,299) (1,729) 307,115 307,115 642,344 348,135 13.36%
Transfers 45,000 45,000 45,000 45,000 45,000 45,000 0.00%
Total Revenue 10,160,599 7,846,528 6,291,549 6,665,266 11,673,320 10,013,673 59.16%
FY 2022 FY 2023 FY 2024 FY 2025 FY 2025
Position Summary Actual Actual Adopted Recom'd Variance
Constr. Sves & Permitting 77.40 92.05 93.05 91.95 (1.10)
Development Review Svcs 12.00 14.35 13.00 13.00 0.00
Planning and Dev. Administration 2.60 2.60 2.95 3.05 0.10
Urban Design, Historic Pres 5.00 5.00 6.00 6.00 0.00
Total Full-Time FTE 97.00 114.00 115.00 114.00 (1.00)
Constr. Sves & Permitting 2.50 2.75 4.21 4.71 0.50
Planning and Dev. Administration 0.50 0.50 0.50 0.00 (0.50)
Total Part-Time FTE 3.00 3.25 4.71 4.71 0.00
Total FTE 100.00 117.25 119.71 118.71 (1.00)

General Fund:

The Planning and Development Services Department's FY25 General Fund budget increased $200,755 or 7.07% as compared to the FY24

Adopted Budget.

Salaries, benefits, and internal service charges increased $201,985 as compared to the FY24 Adopted Budget.

Reductions include telephone ($865) and mileage reimbursement ($365).

The program funded in Grants & Aid is the USF Internship Program ($18,000).

Revenue is expected to increase $27,560 in FY25 as compared to the FY24 Adopted Budget due to an increase in licenses and permits
($20,000) and charges for services ($7,560).

Additionally, the FY25 budget includes a transfer from the Preservation Reserve Fund in the amount of $45,000 which remains unchanged
from the FY24 Adopted Budget to partially fund one full-time Urban Forester position.

Planning and Development Services - General Fund

Internal Service Charges

$270,767

Commodities
$12,600

Contract Services
$67,500

$3,038,717

Grants & Aid

$18,000

Benefits

DS Salaries & Wages

$1,959,974
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Preservation Reserve Fund:
The Preservation Reserve Fund's FY25 budget remains unchanged as compared to the FY24 Adopted Budget.

The FY25 budget includes a transfer in the amount of $45,000 to the General Fund which remains unchanged from the FY24 Adopted
Budget to partially fund one full-time Urban Forester position.

Revenue is expected to remain unchanged in FY25 as compared to the FY24 Adopted Budget.

Building Permit Special Revenue Fund:
The Building Permit Special Revenue Fund's FY25 budget increased $852,436 or 6.70% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $735,366 as compared to the FY24 Adopted Budget. During FY24, one full-time
Office Systems Specialist, two full-time Application Support Specialist II, and two Planner I positions were removed. This was partially
offset with the addition of three full-time Permitting Systems Supervisors and one full-time Plans Review Coordinator, resulting in a net
reduction of 1.00 FTE.

Increases in the FY25 budget include facility repairs and renovations ($175,000) to renovate the first floor of the Municipal Services
Center and relocate the Building Division, telephone ($12,000), and miscellaneous line item adjustments ($500).

Reductions include other specialized services ($50,000) as the need for outside inspection services has decreased as city staffing has
increased, reference material ($12,000), printing and binding ($7,000), and miscellaneous line item adjustments ($1,430).

Revenue is expected to increase $3,694,564 in FY25 as compared to the FY24 Adopted Budget to reflect the sunsetting of a temporary
25% fee reduction. In FY22, City Council approved Ordinance 508-H which allowed for a temporary 24-month reduction in the fees
charged for enforcing the Florida Building Code. This temporary reduction ended in June 2024.

The FY24 Amended Budget includes a rollover amount of $2,418,100 approved by City Council in the year end Cleanup Ordinance 562-
H that is being utilized for software upgrades.

Building Permit Special Revenue

$13,578,318
Internal Service Charges
$1,514,696
Commodities
$205,500
Contract Services
$916,960

Benefits
$2,737,585

Salaries & Wages
$8,203,577
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Real Estate and Property Management

Department Mission Statement

The mission of the Real Estate and Property Management Department is to broaden the economic base of the City and encourage business
expansion and homeownership in St. Petersburg by providing technical and professional expertise in the negotiation of property
acquisitions for the city of St. Petersburg and the capital and neighborhood improvement projects, the development of disposition and
development agreements for city controlled real estate, and the leasing of various city owned properties while managing each in a manner
to maximize contributions to the economic and revenue base of the City, in addition to overseeing renovation, capital improvements, and
maintenance of the City's municipal office buildings (City Hall, City Hall Annex, Municipal Services Center (MSC), and MSC Garage).

Services Provided

The Real Estate and Property Management Department provides the following real estate services:

Prepares and negotiates real estate contracts for Legal Department review; monitors and directs the appraisal, acquisition,
disposition, and closing of real estate transactions for various city departments including dispositions of city owned real estate
interests under Florida Statute 163; drafts council material, resolutions, and ordinances related to acquisitions, dispositions, leasing,
or licensing of use of city real estate interests for presentation to City Council.

Prepares leases, monitors, and manages commercial and non-profit leases for city owned properties including, but not limited to,
tenant contact, rent collection, monitoring of deliverables, lease enforcement, and coordination and support to city departments
related to leased city real property interests.

Records and maintains the real estate records of the City and documentation; provides real estate research, document review, support
and information services for all city departments including, but not limited to, valuation information, property maps, ownership
information, and official records, including appraisals, deeds, mortgages, title and environmental reports, and survey and legal
descriptions.

Provides documentation and title work for grants on city owned real property; reviews plats and vacations of rights-of-way for
accuracy of legal descriptions; preparation and processing of easements required for city use.

Provides real estate support and information services related to city owned real estate interests and city charter restrictions to citizens,
brokers, developers, attorneys, and governmental authorities, over the telephone and in person; coordinates information with the
Pinellas County Property Appraiser's Office on city leases and taxes on city real estate property interests.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,769,337 1,709,673 1,865,921 1,865,921 1,842,641 1,985,423 6.40%
Services & Commodities 1,964,513 2,195,727 2,607,652 2,655,679 2,605,973 2,639,572 1.22%
Capital 8,200 32,484 0 0 0 0 0.00%
Transfers 1,215,000 1,015,000 1,840,000 1,840,000 1,840,000 2,000,000 8.70%

Total Budget 4,957,050 4,952,884 6,313,573 6,361,600 6,288,614 6,624,995 4.93%

Appropriations FY 2022 FY 2023  FY2024 FY 2024 FY 2024  FY2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 1,200,403 1,187,119 1,330,123 1,331,790 1,304,722 1,438,389 8.14%
Real Estate & Prop Mgmt 1,200,403 1,187,119 1,330,123 1,331,790 1,304,722 1,438,389 8.14%
Municipal Office Buildings 3,756,648 3,765,765 4,983,450 5,029,810 4,983,892 5,186,606 4.08%
Municipal Office 3,756,648 3,765,765 4,983,450 5,029,810 4,983,892 5,186,606 4.08%

Total Budget 4,957,050 4,952,884 6,313,573 6,361,600 6,288,614 6,624,995 4.93%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 11,592 534 0 0 0 0 0.00%
Intergovernmental Revenue 2,578 19,481 0 0 0 0 0.00%
Internal Charges 4,411,738 4,717,762 4,952,754 4,952,754 4,952,754 5,207,975 5.15%
Miscellaneous Revenue 2,942,679 1,258,695 958,490 958,490 753,892 984,553 2.72%
Total Revenue 7,368,588 5,996,471 5,911,244 5,911,244 5,706,646 6,192,528 4.76%
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Fiscal Year 2025

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025
Position Summary Actual Actual Adopted Recom'd Variance
Municipal Office Buildings 7.00 8.00 8.00 7.00 (1.00)
Real Estate & Prop Mgmt 8.00 7.00 7.00 8.00 1.00
Total Full-Time FTE 15.00 15.00 15.00 15.00 0.00
Municipal Office Buildings 6.50 6.50 6.50 6.50 0.00
Total Part-Time FTE 6.50 6.50 6.50 6.50 0.00
Total FTE 21.50 21.50 21.50 21.50 0.00

Notes

General Fund:

The Real Estate and Property Management Department's FY25 General Fund budget increased $108,266 or 8.14% as compared to the

FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $192,124 as compared to the FY24 Adopted Budget. During FY24, one full-time

Administrative Secretary position was added.

Increases in the FY25 budget include electric ($1,700) and stormwater utility charges ($788).

Reductions include property tax ($47,354), refuse ($33,388), and miscellaneous line item adjustments ($5,604).

Revenue is expected to increase $26,063 in FY25 as compared to the FY24 Adopted Budget due primarily to increases in annual rents and

royalties.
Real Estate and Property Management - General Fund
$1,438,389
Internal Service Charges
$166,396
\
Commodities ————
$75,744
Contract Services Salaries & Wages
$247,566 — $680,567
Benefits
$268,116
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Municipal Office Building Fund:
The Municipal Office Building Fund's FY25 budget increased by $203,156 or 4.08% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $4,154 as compared to the FY24 Adopted Budget. During FY24, one full-time
Maintenance Mechanic II position was removed.

Increases in the FY25 budget include facility repairs and renovations ($30,000), sewer ($5,310), pest control services ($3,894), refuse
($3,477), water ($2,424), internet services ($1,528) and miscellaneous line item adjustments ($4,259).

Reductions include small tools and equipment ($3,500), security services ($3,460), janitorial supplies ($2,533) and miscellaneous line item
adjustments ($2,397).

The transfer to the General Capital Improvement Fund for building repair and improvement projects increased ($160,000) as compared to
the FY24 Adopted Budget, for a total transfer of $2,000,000.

Revenue is expected to increase $255,221 in FY25 as compared to the FY24 Adopted Budget due to a 5.00% rate increase in rent to
departments located in the Municipal Services Center and City Hall buildings. The rate increase is needed to fund building repairs and
maintenance scheduled over the next five years.

Municipal Office Buildings
$5,186,606

Salaries & Wages
e $805,187

Transfers \ Benefits

$2,000,000 $231,553

Contract Services
$1,479,534

N

Commodities
$58,412

Internal Service Charges
$611,920
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Transportation and Parking Management
Department Mission Statement

The mission of the Transportation and Parking Management Department is to provide superior transportation services to the citizens of St.
Petersburg that maintain consistency with the City's Comprehensive Plan and support neighborhood cohesiveness, enhanced public safety,
economic development, and improved quality of life as outlined in the City's 2050 Plan.

Services Provided

The Transportation and Parking Management Department provides the following services:

e Transportation Administration - Local Transportation Planning, Regional Transportation Planning, Complete Streets and Bicycle
Pedestrian Coordination, and Parking Management; including administration of the Cross Bay Ferry that provides seasonal passenger
Ferry service from St. Petersburg to Tampa.

e Local Transportation Planning - Neighborhood Traffic Management Program, Traffic Studies, Traffic Counting Program, Street
Signage Program, Truck Route System, Community Transportation Safety Team (CTST) Coordination, Traffic Safety Program,
Pedestrian Safety Program, FDOT Project Coordination, Pinellas County Coordination Program, and Pedestrian Crossing Safety
Program.

e Regional Transportation Planning - Site Plan Reviews, Rezonings, Future Land Use Map Amendments, Multimodal Impact Fee
Assessments, Mobility Management Tracking, Traffic Impact and Parking Demand Studies, Forward Pinellas Coordination,
Technical Coordinating Committee Participation, FDOT/County/City Project Prioritization/Transportation Improvement Program
(TIP), Transit Planning, FDOT Study Coordination, PSTA Coordination, Special Research Projects, SunRunner Project Support, and
Employee Commute Options Program.

e Complete Streets and Bicycle Pedestrian Coordination - Bike/Ped Master Plan Maintenance, Sidewalk Expansion Program, Mayor's
Advisory Committee, Bike Share Program Management, Micromobility and Scooter Share Program Management, CIP Bike/Ped
Project Review, Forward Pinellas Bike/Pedestrian Advisory Committee, Complete Streets and City Trails Education Program, Bike/
Ped-Complete Streets Design Review, and Project Public Information.

e Parking Management - On-Street Parking Management, Garage/Lot Management, Residential Parking Permits (RPP), Central
Business District Parking Permits (CBD), Parking Studies, Commercial Parking Permits, Special Events, Wayfinding Signage,
Baseball Liaison, St. Pete Trolley Coordination, Downtown Business Liaison, Employee Parking Program, Valet Licenses, Parking
Enforcement, Booting Program, Parking Ticket Amnesty Program, and Meter Collections.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 3,077,151 3,324,690 3,734,196 3,782,428 3,606,685 3,947,145 5.70%
Services & Commodities 5,149,305 5,452,604 6,154,128 6,980,823 4,615,287 5,198,198  (15.53)%
Capital 83,350 15,800 100,000 165,554 199,505 60,000  (40.00)%
Grants & Aid 175,000 228,000 263,000 263,000 263,000 326,000 23.95%
Transfers 561,000 1,161,000 525,000 525,000 525,000 2,575,000  390.48%

Total Budget 9,045,806 10,182,094 10,776,324 11,716,805 9,209,476 12,106,343 12.34%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 1,308,344 1,339,836 1,621,267 1,815,575 1,671,904 1,616,411 (0.30)%
Trans & Parking Mgmt 446,596 576,688 717,889 863,737 720,065 796,462 10.95%
Transportation 861,748 763,148 903,378 951,839 951,839 819,949 9.24)%
Parking Revenue 7,735,631 8,840,553 9,155,057 9,901,230 7,537,573 10,489,932 14.58%
Parking Enforcement 2,359,778 2,479,553 2,767,333 3,324,339 2,858,290 3,071,118 10.98%
Parking Facilities 2,557,548 2,868,272 3,257,303 3,331,275 2,380,667 1,857,850  (42.96)%
Trans & Parking Mgmt 2,737,369 3,461,573 3,098,005 3,213,200 2,266,200 5,529,961 78.50%
Transportation 80,936 31,155 32,416 32,416 32,416 31,003 (4.36)%
Pier Operating 1,831 1,614 0 0 0 0 0.00%
Trans & Parking Mgmt 1,831 1,614 0 0 0 0 0.00%
Stormwater Utility Operating 0 91 0 0 0 0 0.00%
Transportation 0 91 0 0 0 0 0.00%

Total Budget 9,045,806 10,182,094 10,776,324 11,716,805 9,209,476 12,106,343 12.34%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 8,124,214 8,665,490 7,555,843 7,554,162 7,280,636 6,314,524  (16.43)%
Fines 1,906,343 2,290,540 2,285,791 2,285,791 1,743,451 1,988,529  (13.00)%
Intergovernmental Revenue 12,958 144,866 40,500 40,500 44,890 0 (100.00)%
Licenses and Permits 3,390 0 0 0 0 0 0.00%
Miscellaneous Revenue (156,611) 9,508,166 (156,988) (156,988) 396,489 (211,738) 34.88%
Transfers 36,000 36,000 0 0 0 0 0.00%
Total Revenue 9,926,293 20,645,061 9,725,146 9,723,465 9,465,466 8,091,315 (16.80)%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Parking Enforcement 19.00 21.00 21.00 21.00 0.00
Trans & Parking Mgmt 11.00 10.45 10.00 10.00 0.00
Transportation 6.00 7.00 7.00 7.00 0.00
Total Full-Time FTE 36.00 38.45 38.00 38.00 0.00

Total FTE 36.00 38.45 38.00 38.00 0.00

Notes

General Fund:
The Transportation and Parking Management Department's FY25 General Fund budget decreased $4,856 or 0.30% as compared to the
FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased $32,856 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include specialized equipment replacement ($3,000), equipment rent ($1,500), printing and binding ($1,500),
and miscellaneous line item adjustments ($1,300).

Additionally, the FY25 budget continues to fund the Transportation Disadvantaged Fare Buy Down Program ($175,000), which remains
unchanged from FY24.

Reductions in the FY25 budget include capital equipment ($20,000), small tools and equipment ($10,000), infrastructure repair and
maintenance ($5,000), memberships ($5,000), and miscellaneous line item adjustments ($2,300).

Programs funded in the Grants & Aid include the Downtown Looper ($20,000) and the Cross-Bay Ferry ($306,000), which is an increase
of $63,000 as compared to FY24.

On September 21, 2021, the City entered into a new Interlocal Agreement with Tampa, Hillsborough County, and Pinellas County for the
Cross-Bay Ferry, with Hillsborough County managing the operations agreement for services and providing for the city funding which is
graduated based on the increasing duration of the seasonal service. The agreement eliminated a need to pass-through funds from the other
government partners with the exception of the contribution of Pinellas County ($129,500). Pinellas County's annual portion is included in
the City's annual budget. In FY22, an amount of $175,000 was adopted to provide the city funding for seven (7) months of service. In
FY23, an amount of $228,000 was adopted to provide city funding for eight (8) months of service. In FY24, an amount of $243,000 was
adopted to provide the city funding for nine (9) months of service. For FY25, the budget of $306,000 provides for twelve (12) months of
service (year-round).

Revenue is expected to decrease $55,819 in FY25 as compared to the FY24 Adopted Budget due to a reduction in charges for services
($15,319) and an adjustment to how the collection of revenues from Pinellas County for the Cross-Bay Ferry is recorded ($40,500).
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Transportation and Parking Management - General Fund
$1,616,411

Grants & Aid

$326,000
\

Internal Service Charges

$74,449
\ Salaries & Wages
$627,682
Commodities

$43,056 ————

Contract Services
$374,105 / Benefits
T 8171119
Parking Revenue Fund:
The Parking Revenue Fund's FY25 budget increased $1,334,875 or 14.58% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $216,918 as compared to the FY24 Adopted Budget.

The FY25 budget reflects the sale of the Sundial parking facility which is a decrease in operating expenses of $1,390,368 as compared to
the FY24 Adopted Budget.

Increases in the FY25 budget include the transfer to the Downtown Parking Capital Improvement Fund ($2,050,000) due to the funding
requirements for parking related capital projects, consulting ($135,000) for a study on city parking, credit card settlement ($103,000), other
specialized services ($69,900), transportation charter ($58,491) for the Downtown Circulator, interfund reimbursement ($35,000), road
materials and supplies ($34,000), maintenance software ($18,000), electric ($16,300), operating supplies ($15,000), and miscellaneous line
item adjustments ($28,217).

Reductions include facility repairs and renovations ($32,000), equipment ($20,000), and miscellaneous line items ($2,583).
The amount of the return on investment (ROI) paid to the General Fund remains unchanged in FY25 at $525,000.

Revenue is expected to decrease $1,578,012 in FY25 as compared to the FY24 Adopted Budget due to the sale of the Sundial garage
($1,762,000), parking fines (8297,262), and uncollectable charges ($75,000). These reductions are offset by increases in anticipated usage
of facilities and rate increases ($536,000) and investment earnings ($20,250).

For FY25, there is a $0.50/hour rate increase for the University Village meter areas, a $0.25/hour rate increase for Lot 4, an extension of
meter and enforcement time to 7 days a week for the City Hall meter areas, an extension of hours from 8 p.m. to 10 p.m. for the Beach
Drive meters on Sundays, the 800 Lot has a $2.00 increase for Transient Parking and a $5.00 increase for Monthly Parking, and there is a
$1.00 increase for the daily maximum rate at the SouthCore and MSC Garages.

Parking Revenue
$10,489,932

Internal Service Charges

$839,974 T Capital

$60,000

Commodities
$749,190

Transfers
$2,575,000

Contract Services
$3,117,424

Salaries & Wages

/ $2,173,541

Benefits
$974,803
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Community Enrichment Administration
Total Full Time Equivalents (FTE) = 688.16

¥, Community Enrichment Administration Department
Total Full Time Equivalents (FTE) = 1.00
¥r Golf Course Department
Total Full Time Equivalents (FTE) = 51.61
Lr Library Department
Total Full Time Equivalents (FTE) = 87.00
Lr Parks and Recreation Department
Total Full Time Equivalents (FTE) = 548.55
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COMMUNITY ENRICHMENT ADMINISTRATION
$73,306,562

Community
Enrichment
Administration
$314,015

" Golf Courses
$6,760,503

Library
$10,370,387

Comparison of Fiscal Year 2024 to Recommended Fiscal Year 2025 Budget
Community Enrichment Administration
FY24 Adopted FY25 Recommended Change Change as

Department

Budget Budget Amount Percent
Community Enrichment Administration $ 305,053 $ 314,015 $ 8,962 2.94%
Golf Courses $ 5,796,438 § 6,760,503 $§ 964,065 16.63%
Library $ 9,838,834 § 10,370,387 $ 531,553 5.40%
Parks and Recreation $ 52,329,614 $ 55,861,657 $ 3,532,043 6.75%
Community Enrichment Administration $ 68,269,939 $ 73,306,562 $ 5,036,623 7.38%
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Community Enrichment Administration
Department Mission Statement

The mission of the Community Enrichment Administration is to provide administrative, financial, and technical leadership to the Golf
Courses, Library, and Parks and Recreation Departments resulting in the effective delivery of high quality, innovative, inclusive, and
responsive public service that provides a positive impact on the quality of life in the community.

Services Provided

The Community Enrichment Administration Department provides the following services:

e Provides administrative oversight of the Community Enrichment departments resulting in the effective delivery of high quality,
innovative, inclusive, and responsive public service that provides a positive impact on quality of life in the community.

e Serves as the Community Enrichment departmental liaison to citizens, professional organizations and non-profits, neighborhood
associations, elected officials, and other governmental organizations.

e Provides administrative oversight of capital and operating budgets that determine both short and long term goals for maintaining and
improving the services, programs, and facilities provided by all Community Enrichment departments.

e Assists with seeking opportunities for grants, partnerships, and collaborations with city departments, neighborhood associations,
non-profits, and community organizations.

e Assists with seeking innovative opportunities to improve publicity and marketing efforts to increase community participation in the
services, programs, and facilities that are provided by the Community Enrichment departments.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 244,748 377,203 265,380 265,380 276,000 292,280 10.14%
Services & Commodities 38,214 45,589 39,673 39,673 40,000 21,735  (452D)%
Grants & Aid 0 95,000 0 0 0 0 0.00%
Total Budget 282,962 517,792 305,053 305,053 316,000 314,015 2.94%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 282,962 517,792 305,053 305,053 316,000 314,015 2.94%
Community Enrichment 282,962 289,351 305,053 305,053 316,000 314,015 2.94%
Education & Youth 0 228,441 0 0 0 0 0.00%
Total Budget 282,962 517,792 305,053 305,053 316,000 314,015 2.94%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
PILOT/G&A 112,012 114,253 116,544 116,544 116,544 118,872 2.00%
Total Revenue 112,012 114,253 116,544 116,544 116,544 118,872 2.00%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Community Enrichment Administration 1.00 1.00 1.00 1.00 0.00
Education & Youth Opportunities 0.00 1.00 0.00 0.00 0.00
Total Full-Time FTE 1.00 2.00 1.00 1.00 0.00

Total FTE 1.00 2.00 1.00 1.00 0.00
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Notes

The Community Enrichment Administration Department's FY25 budget increased by $8,962 or 2.94% as compared to the FY24 Adopted

Budget.

Salaries, benefits, and internal service charges increased $8,962 as compared to the FY24 Adopted Budget.

Revenue is expected to increase $2,328 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government

administration (G&A).

Community Enrichment Administration
$314,015

Internal Service Charges

Commodities $15,744

$1,950

N

Contract Services

I
$4,041 \
Benefits
$79,660
Salaries & Wages
$212,620
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Golf Courses

Department Mission Statement

The mission of the Golf Courses Department is to provide outstanding golf courses, programs, and practice facilities to the residents and
visitors of St. Petersburg. The City's excellent golf courses, programs, and practice facilities are provided by a courteous and professional
staff at a tremendous value with a goal to cover 100% of all operational and capital expenditures.

Services Provided

The Golf Courses Department provides the following services:

e Golf Course Administration: Provides direction and leadership for the sound fiscal management and operation of three municipal golf
course facilities including business operations, special events, tournaments, turf and facility maintenance; business operations to
include pro shop retail sales, driving range sales, and concessions; player development, marketing, First Tee youth programs support,
and customer service for residents and visitors.

e Mangrove Bay Business: Sells greens fees and merchandise, books more than 85,000 reservations for residents and visitors annually,
sells range balls to more than 55,000 golfing customers, and collects more than $4,300,000 annually; offers pro shop merchandise for
resale and administers events, tournaments, leagues, and outings, while providing exceptional customer service. Maintains fleet of 80
operationally safe golf carts for rental. Provides support of First Tee programs.

e Mangrove Bay Concessions: Provides food and beverages for resale and customer service through the clubhouse, the starters'
building, and the on course beverage cart service.

e Cypress Links Business: Sells greens fees and merchandise, books more than 48,000 reservations for residents and visitors annually;
collects more than $800,000 annually; administers tournaments, leagues, and outings, manages a fleet of 12 golf carts; and provides
excellent customer service. Provides support of First Tee programs.

e Twin Brooks Business: Sells greens fees and merchandise, books more than 34,000 reservations for residents and visitors annually,
and collects more than $950,000 annually; sells driving range balls to more than 45,000 customers annually; administers events,
tournaments, leagues, and outings; and provides outstanding customer services. Provides support of First Tee programs.

e Golf Courses Maintenance: Promotes, manicures, and maintains healthy turf grass on 180-acre, 18-hole championship Mangrove Bay
Golf Course and driving range; 17-acre, 9-hole par three Cypress Links Golf Course; and 29-acre, 9 -hole, par three Twin Brooks
Golf Course, driving range and three practice holes by utilizing best management and cultural practices. Putting surfaces are mowed
every day and the golf courses are set up for play every day except Christmas. Chemical and fertilizer management, bunker
maintenance and mowing of all turf areas is performed on a daily basis. Water management, irrigation maintenance to include pump
stations and irrigation heads at all three courses. Repairs and maintenance to bridges and course shelters/restrooms, general
maintenance of all outside areas on the property, and tree and plant maintenance and management is addressed as well. Provides
preventative, routine maintenance and repair of turf equipment utilized for three golf courses.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,626,991 2,805,240 3,136,880 3,136,880 3,029,000 3,315,893 5.71%
Services & Commodities 1,748,013 1,992,188 2,039,558 2,143,028 2,319,000 2,099,610 2.94%
Capital 39,253 71,835 195,000 762,274 762,274 135,000  (30.77)%
Transfers 125,000 575,000 425,000 425,000 425,000 1,210,000 184.71%

Total Budget 4,539,256 5,444,263 5,796,438 6,467,182 6,535,274 6,760,503 16.63%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 3,014 1,744 0 0 0 0 0.00%
Golf Courses Admin 3,014 0 0 0 0 0 0.00%
Golf Courses Maint. 0 1,744 0 0 0 0 0.00%
Golf Course Operating 4,536,242 5,442,519 5,796,438 6,467,182 6,535,274 6,760,503 16.63%
Golf Courses Admin 612,363 1,072,050 966,413 967,139 893,259 1,788,372 85.05%
Golf Courses Maint. 1,494,020 1,640,062 1,953,210 2,555,332 2,555,332 2,027,409 3.80%
Golf Courses Operations 2,429,859 2,730,407 2,876,815 2,944,711 3,086,683 2,944,722 2.36%

Total Budget 4,539,256 5,444,263 5,796,438 6,467,182 6,535,274 6,760,503 16.63%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 5,430,919 6,194,898 5,416,047 5,416,047 6,076,000 6,231,579 15.06%
Intergovernmental Revenue 2,004 1,226 0 0 0 0 0.00%
Miscellaneous Revenue 4,009 40,118 8,000 8,000 8,000 5,250  (34.38)%
Total Revenue 5,436,932 6,236,242 5,424,047 5,424,047 6,084,000 6,236,829 14.98%
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FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Golf Courses Admin 1.00 2.00 2.00 2.00 0.00
Golf Courses Maint. 13.00 12.00 12.00 12.00 0.00
Golf Courses Operations 8.00 8.00 8.00 8.00 0.00
Total Full-Time FTE 22.00 22.00 22.00 22.00 0.00

Golf Courses Admin 1.00 0.00 0.00 0.00 0.00
Golf Courses Maint. 5.84 7.29 7.29 7.28 0.00
Golf Courses Operations 22.78 22.33 22.33 22.33 0.00
Total Part-Time FTE 29.62 29.62 29.62 29.61 0.00

Total FTE 51.62 51.62 51.62 51.61 0.00

Notes
The Golf Courses Department's FY25 budget increased by $964,065 or 16.63% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $152,988 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include janitorial services ($29,520), chemicals agricultural and botanical ($25,500), electric ($15,500),
credit card settlement fees ($14,740), commodities food and beverage ($11,135), and miscellaneous line item adjustments ($28,650).

In FY25, there is also an increase to the transfer to the Golf Course Capital Projects Fund in the amount of $785,000 to fund golf related
capital projects. The total transfer to the Golf Course Capital Projects Fund in FY25 is $1,085,000.

Capital purchases for FY25 include two greens mowers, an aerifier, and a loader for a total of $135,000, which is a decrease of $60,000
over FY24.

Reductions include facility repairs and renovations ($19,766), recreation supplies ($8,950), other specialized services ($4,145), and
miscellaneous line item adjustments ($6,107).

Additionally, the FY25 budget includes a transfer to the General Fund in the amount of $125,000, which remains unchanged as compared
to the FY24 Adopted Budget. The transfer will continue the repayment of previously advanced operating funds. The amount owed by the
Golf Courses to the General Fund at the end of FY25 will be $1,451,480.

Revenue is expected to increase $812,782 in FY25 as compared to the FY24 Adopted Budget. The revenue increase includes several rate
adjustments (listed below) and an estimated increase in utilization.

Increases in the FY25 revenue budget include greens fees ($517,780), driving range ($93,401), rent electric golf cart ($81,141), food and
beverage ($73,449), golf course merchandise ($35,819), and miscellaneous line item adjustments ($17,827).

Reductions include golf lessons ($2,772), investment earnings ($2,750), and miscellaneous line item adjustments ($1,113).
For FY25, several rate adjustments are included for the Golf Courses. There is a $1 increase in our greens fee rates and league rates at all

three courses, a $1 increase in the cart fee at Cypress Links and Twin Brooks, an increase of $5 to the resident discount card fee and the
summer card fee, and an increase of $1.95 to the GHIN handicap fee.

Golf Courses
$6,760,503

Capital Transfers
$135,000 \ $1,210,000
Internal Service Charges - \ Sl S

$479,216 $2,510,575

Benefits
$805,318

Contract Services ___—
$565,346
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Library

Department Mission Statement

The mission of the St. Petersburg Library System is to inform, connect, and empower the City's diverse community through library
programs, resources, services, and technology.

Services Provided

The St. Petersburg Library System, consisting of the President Barack Obama Main Library and six community libraries, provides the
following core services:

e Lending collection materials and electronic resources, including but not limited to, books, music, and videos to residents and visitors.

¢ Providing information about library programs, resources, services, and technology to the community upon request.

e Providing instruction to the community on the use of library resources, computers, internet research, and mobile devices, as well as
providing literacy development and programs that supplement education.

e Providing space to the community for both individual and collaborative education and entrepreneurial pursuits.

¢ Providing community access to the internet and personal computing applications.

e Providing community-driven servant leadership in support of library programs and services.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 5,956,032 5,853,650 6,847,241 6,847,241 6,528,000 7,397,524 8.04%
Services & Commodities 1,988,507 2,045,962 2,411,593 3,731,171 3,603,999 2,447,863 1.50%
Capital 360,079 584,376 530,000 783,301 786,000 475,000  (10.38)%
Grants & Aid 0 0 50,000 79,016 79,016 50,000 0.00%

Total Budget 8,304,619 8,483,988 9,838,834 11,440,729 10,997,015 10,370,387 5.40%

Appropriations FY 2022 FY 2023  FY 2024 FY 2024 FY 2024  FY2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 8,304,619 8,483,988 9,838,834 11,440,729 10,997,015 10,370,387 5.40%
Libraries Administration 2,779,499 3,397,429 3,740,943 5,034,829 4,834,286 3,990,234 6.66%
Library Branches 5,525,120 5,086,559 6,097,891 6,405,901 6,162,729 6,380,153 4.63%

Total Budget 8,304,619 8,483,988 9,838,834 11,440,729 10,997,015 10,370,387 5.40%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 1,012,156 980,230 1,046,839 1,046,839 1,046,839 1,153,476 10.19%
Fines 5,625 5,930 4,470 4,470 4,470 9,470 111.86%
Intergovernmental Revenue 16,045 157,010 0 0 0 73,600 0.00%
Miscellaneous Revenue 1,310 425 (225) (225) (225) 775 (444.44)%
Total Revenue 1,035,136 1,143,595 1,051,084 1,051,084 1,051,084 1,237,321 17.72%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Libraries Administration 18.00 16.00 17.00 18.00 1.00
Library Branches 57.00 60.00 59.00 60.00 1.00
Total Full-Time FTE 75.00 76.00 76.00 78.00 2.00

Libraries Administration 0.00 0.50 0.50 0.50 0.00
Library Branches 9.00 8.00 8.00 8.00 0.00
Total Part-Time FTE 9.00 8.50 8.50 8.50 0.00

Library Branches 0.50 0.50 0.50 0.50 0.00
Total Seasonal PT FTE 0.50 0.50 0.50 0.50 0.00

Total FTE 84.50 85.00 85.00 87.00 2.00

Recommended Fiscal Plan 128 Community Enrichment Administration



City of St. Petersburg Fiscal Year 2025

Notes
The Library Department's FY25 budget increased by $531,553 or 5.40% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $599,576 as compared to the FY24 Adopted Budget. In FY25, two full-time
Librarian I positions will be added increasing the FTE by 2.00.

Increases in the FY25 budget include repair and maintenance equipment ($9,571), tuition reimbursement ($7,500), interfund
reimbursements contractual services ($7,470), mileage reimbursement ($4,503), and miscellaneous line item adjustments ($7,094).

The program funded in Grants & Aid includes Reads to Me ($50,000), which remains unchanged from FY24.

Capital purchases for FY25 total $475,000 and is all for library collections. This is a reduction of $55,000 over FY24 due to a one-time
purchase of a vehicle (bookmobile).

Reductions include small equipment perpetual software ($17,817), gas ($10,000), printing and binding ($5,000), and miscellaneous line
item adjustments ($16,344).

Revenue is expected to increase $186,237 in FY25 as compared to the FY24 Adopted Budget due to increases in the contribution from
Pinellas County for Libraries ($127,441), copy machine ($25,583), book sales ($15,076), and miscellaneous line item adjustments
($18,137).

Library
$10,370,387

Grants & Aid
$50,000

Capital
$475,000

—_— \
Internal Service Charges \
$711,546 ~—

Salaries & Wages
$5,336,092

Commodities
$534072

Contract Services
$1.202245  — Benefits

$2,061,432
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Parks and Recreation

Department Mission Statement

The mission of the Parks and Recreation Department is to preserve, protect, maintain, and enhance the City's parklands and recreational
facilities and engage people in leisure activities that contribute to their quality of life.

Services Provided

The Parks and Recreation Department provides the following services:

Parks and Recreation Administration - Provides the overall administration, support, marketing, leadership, planning, and fiscal
management of the operations of the Parks and Recreation Department.

Adult and Youth Sports - The purpose of Youth Sports is to provide a safe and fun learning environment at sports facilities while
achieving the Parks and Recreation Department mission. Adult Sports provides a fun, safe, appropriate skill level of play so residents
can enjoy the game, maintain their physical fitness, and have social opportunities.

Aquatics - The purpose of Aquatics is to operate and maintain eight neighborhood pools, one aquatic complex, and a municipal beach
providing the community with safe facilities and comprehensive aquatics programming.

Athletic Operations - Athletic Operations provides managerial support, guidance, and administrative services in the performance of
maintenance, construction, and athletic duties enabling staff to provide quality service to the public and internal users.

Boyd Hill/Clam Bayou Nature Preserves - Nature Preserves are protected areas of importance for plants and wildlife and are
managed for conservation. They provide opportunities to promote environmental awareness, understanding, respect, and
stewardship.

Equipment Coordination - The purpose of Equipment Coordination is to act as a liaison with Fleet Management to acquire new
equipment, monitor repair and fuel costs, research new equipment, and facilitate movement of equipment assets throughout the City
for various events, programs, and changing needs.

Facility Systems and Construction - The purpose of Facility Systems is to create, direct, implement, and coordinate all facility repairs
and contractor-provided services in order to provide safe, clean, and attractive facilities of the highest quality for residents and
visitors of St. Petersburg to enjoy their leisure pursuits. The Construction Division provides quality construction-type services to
other divisions and city departments for the development and maintenance of Leisure Services.

Forestry and Large Mowing - Forestry and Large Mowing Operations provide the citizens of St. Petersburg a safe living and working
environment by maintaining the City's tree canopy and large park parcels.

Healthy St. Pete - Healthy St. Pete is a citywide community engagement and empowerment initiative that helps the community EAT,
PLAY, SHOP, and LIVE healthier. Healthy St. Pete partners with local community leaders to improve health outcomes for the city.
Healthy St. Pete Ambassadors will work to elevate, educate, and bring excitement to the four impact areas of the initiative; LIVE
Healthy, EAT Healthy, SHOP Healthy, and PLAY Healthy.

Horticulture Operations - The purpose of Horticulture Operations is to provide horticultural expertise to all other divisions within the
Parks and Recreation Department. This includes landscape design, plant installation, and irrigation for establishment. Plant bed
maintenance training is provided when necessary.

Natural and Cultural Operations - Natural and Cultural Operations is responsible for restoration and management of the city's natural
and wilderness areas as well as sites of (indigenous) cultural significance.

Office on Aging - Celebrates aging by partnering with the community to provide creative programming, advocacy, and resources that
promote vitality, independence, and wellness for adults ages 55 or better.

Parks Districts - The Parks Districts provide services and maintenance needed to maintain a safe and desirable environment for the
public to enjoy the City's green space in a variety of ways, to include sports, leisure, dog parks, and play experiences.

Recreation, Adult, and Community Service Centers - Parks and Recreation operates 15 recreation centers geographically located
throughout the city to provide comprehensive recreation programs for the community.

Restroom Facility Maintenance - Provides the services and maintenance needed to keep Athletic Facility restrooms functioning, safe,
and clean.

Safety and Training - Develops and promotes a healthy and safe work environment for all employees and visitors to the City's
parklands and recreational facilities; and fosters a culture of safety where coworkers routinely look out for one another to eliminate
unsafe practices in the workplace.

Special Programs - The Special Programs Division focuses on providing special events planned and organized by the City; providing
logistical assistance to outside organizations that plan events within the park system; assisting other city departments with their needs.
Teen Arts, Sports and Cultural Opportunities (TASCO) - TASCO provides safe, exciting programs, volunteer, and job opportunities
for teens in grades 6 through 12.

Therapeutic Recreation - The purpose of Therapeutic Recreation is to utilize various methods and techniques to promote independent
physical, cognitive, emotional, and social functioning of individuals who experience disabling conditions. Within the community,
Therapeutic Recreation focuses on programs that promote health, functional independence, inclusion, activity, and an increased
quality of life for people with disabilities.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 28,300,551 32,086,339 34,825,289 34,975,754 34,924,852 37,111,433 6.56%
Services & Commodities 15,119,220 19,293,288 17,291,425 19,785,250 19,836,669 18,505,224 7.02%
Capital 337,114 167,263 212,900 977,483 977,000 0 (100.00)%
Grants & Aid 0 130,923 0 404,077 404,077 245,000 0.00%
Transfers 350 0 0 0 0 0 0.00%

Total Budget 43,757,234 51,677,813 52,329,614 56,142,565 56,142,599 55,861,657 6.75%
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Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
American Rescue Plan Act 45,629 193,067 0 635,769 635,769 0 0.00%
Administration & Grants 43,561 34,368 0 205,632 205,632 0 0.00%
Special Programs, 2,068 158,699 0 430,138 430,138 0 0.00%
General Fund 43,688,166 51,261,320 51,829,662 54,974,966 54,975,000 55,309,071 6.71%
Administration & Grants 5,770,032 8,774,669 7,332,053 9,278,467 9,018,265 8,221,998 12.14%
Aquatics 4,303,677 4,682,244 5,091,565 5,143,203 5,402,622 5,317,643 4.44%
Athletic Operations 2,898,539 3,024,473 3,204,238 3,321,528 3,321,528 3,227,367 0.72%
Boyd Hill & Clam Bayou 1,823,618 2,032,941 2,119,755 2,249,533 2,249,533 2,504,671 18.16%
Facilities Maintenance 3,500,710 3,523,902 4,196,498 4,256,317 4,256,317 4,293,966 2.32%
Office on Aging 1,426,141 1,683,284 1,677,179 1,704,658 1,704,658 1,779,558 6.10%
Parks Maintenance 7,305,363 7,960,960 8,377,732 8,751,466 8,751,466 8,991,305 7.32%
Parks Services 2,678,379 2,929,871 2,837,813 2,839,514 2,839,514 3,265,592 15.07%
Recreation Centers 10,722,362 13,185,087 12,928,727 13,334,094 13,334,094 13,302,308 2.89%
Special Programs, 3,259,346 3,463,824 4,064,102 4,096,187 4,097,004 4,395,993 8.17%
Youth Farm 0 65 0 0 0 8,670 0.00%
Health Insurance 22,161 53,049 50,000 81,877 81,877 50,000 0.00%
Health and Wellness 22,161 53,049 50,000 81,877 81,877 50,000 0.00%
South St. Petersburg 0 169,629 449,952 449,952 449,952 502,586 11.70%
Recreation Centers 0 164,716 0 0 0 0 0.00%
Youth Farm 0 4,913 449,952 449,952 449,952 502,586 11.70%
Stormwater Utility Operating 1,273 747 0 0 0 0 0.00%
Parks Maintenance 1,273 747 0 0 0 0 0.00%
Water Resources 5 0 0 0 0 0 0.00%
Parks Maintenance 5 0 0 0 0 0 0.00%

Total Budget 43,757,234 51,677,813 52,329,614 56,142,565 56,142,599 55,861,657 6.75%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 6,366,264 6,984,704 6,126,838 6,126,838 7,625,688 6,672,045 8.90%
Fines 375 259 0 0 0 0 0.00%
Intergovernmental Revenue 3,242,440 3,831,037 3,585,616 3,758,557 1,630,492 3,585,616 0.00%
Licenses and Permits 0 (110) 0 0 0 0 0.00%
Miscellaneous Revenue 105,004 928,407 (4,800) 407,828 407,828 3,200 (166.67)%

Total Revenue 9,714,083 11,744,297 9,707,654 10,293,223 9,664,008 10,260,861 5.70%
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FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Administration & Grants 25.00 25.00 25.00 25.00 0.00
Aquatics 11.00 11.00 11.00 11.00 0.00
Athletic Operations 20.00 19.00 19.00 19.00 0.00
Boyd Hill & Clam Bayou 14.00 14.00 14.00 14.00 0.00
Facilities Maintenance 28.00 29.00 29.00 29.00 0.00
Office on Aging 9.00 9.00 9.00 9.00 0.00
Parks Maintenance 65.00 68.00 68.00 68.00 0.00
Parks Services 25.00 25.00 25.00 26.00 1.00
Recreation Centers 39.00 39.00 39.00 39.00 0.00
Special Programs, TASCO, & Therapeutics 16.00 16.00 16.00 16.00 0.00
Youth Farm 0.00 0.00 1.00 1.00 0.00
Total Full-Time FTE 252.00 255.00 256.00 257.00 1.00

Administration & Grants 17.00 6.00 7.00 7.00 0.00
Recreation Centers 11.00 22.00 22.00 22.00 0.00
Special Programs, TASCO, & Therapeutics 1.00 1.00 2.00 4.00 2.00
Total Grant FT FTE 29.00 29.00 31.00 33.00 2.00

Administration & Grants 1.15 2.30 2.80 2.80 0.00
Recreation Centers 26.05 23.90 23.90 23.90 0.00
Special Programs, TASCO, & Therapeutics 0.90 1.90 1.90 1.90 0.00
Total Grant PT FTE 28.10 28.10 28.60 28.60 0.00

Administration & Grants 3.05 3.05 3.05 3.05 0.00
Aquatics 25.65 29.90 29.90 29.90 0.00
Athletic Operations 7.10 7.10 7.10 7.10 0.00
Boyd Hill & Clam Bayou 9.20 9.20 10.70 10.70 0.00
Facilities Maintenance 0.50 0.50 0.50 0.50 0.00
Office on Aging 7.15 7.15 7.15 7.15 0.00
Parks Maintenance 1.00 1.00 1.00 1.00 0.00
Recreation Centers 84.25 84.25 84.25 84.20 (0.05)
Special Programs, TASCO, & Therapeutics 24.70 24.70 24.70 24.30 (0.40)
Youth Farm 0.00 9.30 9.30 9.30 0.00
Total Part-Time FTE 162.60 176.15 177.65 177.20 (0.45)

Aquatics 26.60 25.05 25.05 25.45 0.40
Athletic Operations 0.80 0.80 0.80 0.40 (0.40)
Facilities Maintenance 0.00 0.00 0.00 0.40 0.40
Parks Maintenance 3.20 3.60 3.60 3.60 0.00
Recreation Centers 18.40 18.40 18.40 18.40 0.00
Special Programs, TASCO, & Therapeutics 4.50 4.50 4.50 4.50 0.00
Total Seasonal PT FTE 53.50 52.35 52.35 52.75 0.40

Total FTE 525.20 540.60 545.60 548.55 2.95
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Notes

General Fund:
The Parks and Recreation Department's FY25 General Fund budget increased by $3,479,409 or 6.71% as compared to the FY24 Adopted
Budget.

Salaries, benefits, and internal service charges increased $2,479,819 as compared to the FY24 Adopted Budget. During FY24, one full-
time grant funded Planner II position and one full-time grant funded Recreation Specialist were added. Also during FY24, there was an
adjustment of part-time salary allocations to reflect actual hours worked for a decrease of 0.05 FTE. In FY25, one full-time Forestry
Foreperson position will be added. These changes resulted in a net increase of 2.95 FTE.

Increases in the FY25 budget include facility repairs and renovations ($659,441) for department facility maintenance, electric ($149,605),
field trip costs ($126,000), software as a service ($74,545), for Brightly for Asset Management System and ActiveNet Captivate app,
chemical agricultural and botanical ($69,850), water ($48,571), chemical water treatment ($39,000), sewer ($38,577), janitorial supplies
($24,500), refuse ($22,745), uniforms and protective clothing ($22,650), and miscellaneous line item adjustments ($126,042).

Reductions include other specialized services ($209,200), vehicles ($100,000) due to a one time purchase in FY24, equipment ($97,900),
small equipment and perpetual software ($67,285), interfund reimbursements contractual services ($61,110), recreation supplies ($49,950),
and miscellaneous line item adjustments ($61,491).

Continuing the City's commitment to combating food deserts and increasing access to healthy foods, in FY25 the Healthy Neighborhood
Store Program currently funded by ARPA funds will be funded in the Parks and Recreation Department Grants & Aid programs
($245,000).

Revenue is expected to increase $553,207 in FY25 as compared to the FY24 Adopted Budget. Increases in the FY25 revenue budget
include community centers ($480,000), swimming pools ($70,000), nature trail ($49,000), culture and recreation ($30,000), rent facilities
($25,000), and miscellaneous line item adjustments ($55,807). Reductions include rent kirby ($75,000), co-sponsored events ($60,000),
and miscellaneous line item adjustments ($21,600).

Parks and Recreation - General Fund
$55,309,071

Grants & Aid

Internal Service Charges $245,000
$6,627,195 \

Commodities
$3,989,568

Salaries & Wages
$27,855,465

Contract Services
$7,792,333

Benefits
$8,799,510
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American Rescue Plan Act (ARPA) Fund:
On August 10, 2022, City Council approved Resolution 2022-441 appropriating $100,000 in ARPA funding for the Summer Food
Program.

On November 3, 2022, City Council approved Resolution 2022-546 appropriating $535,000 in ARPA funding for the Healthy
Neighborhoods Store Program.

On January 19, 2023, City Council approved Resolution 2023-37 appropriating $240,000 in ARPA funding for the Healthy Food Action
Plan.

Any remaining funds at the end of the fiscal year will be added to the year-end clean-up/rollover process for utilization in the next fiscal
year.

Health Insurance Fund:
The Parks and Recreation Department's FY25 Health Insurance Fund budget remains unchanged as compared to the FY24 Adopted

Health Insurance Fund
$50,000

Contract Services
$50,000

South St. Petersburg Redevelopment District Fund:

The Parks and Recreation Department's FY25 South St. Petersburg Redevelopment District Fund budget increased $52,634 or 11.70% as
compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $52,634 as compared to the FY24 Adopted Budget.

The costs in this fund are associated with the Youth Farm Program.

South St. Petersburg Redevelopment District Fund
$502,586

Benefits

/_ $59,568

Contract Services
$13,250

Commodities

: —_— $30,850
Salaries & Wages

$396,890
\ Internal Service Charges

$2,028
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General Government Administration
Total Full Time Equivalents (FTE) = 398.77

¥' Billing and Collections Department
Total Full Time Equivalents (FTE) = 106.00
¥' Budget and Management Department Total Full Time
i Equivalents (FTE) =9.80
| City Clerk
Total Full Time Equivalents (FTE) = 20.00
| City Council
Total Full Time Equivalents (FTE) = 18.00
¥' Finance Department
Total Full Time Equivalents (FTE) = 29.00
\H' Human Resources Department
Total Full Time Equivalents (FTE) = 42.90
¥' Legal Department
Total Full Time Equivalents (FTE) = 22.64
¥' Marketing Department
| Total Full Time Equivalents (FTE) = 20.23
\H' Mayor’s Office

Total Full Time Equivalents (FTE) = 26.00

| Office of the City Auditor
Total Full Time Equivalents (FTE) =5.20

¥' Procurement anq Supply Management Department
Total Full Time Equivalents (FTE) = 32.00

Technology Services Department
Total Full Time Equivalents (FTE) = 67.00
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GENERAL GOVERNMENT ADMINISTRATION
$276,065,352

Technology Services
$21,052,154

Billing and Collections
$15,763,044

Office of the City Auditor

Budget and Management
[— $790,356

$10,006,006

Mayor's Office

$7,545,023 Procurement and

/" Supply Management

Human Resources
$96,966,537

Other Marketing $4,289,044
$25,786,233 $3,591,858
Legal L City Clerk
Finance $4,812,185 $2,235,254
$106,491,378
\—City Council
$2,522,513

Comparison of Fiscal Year 2024 to Recommended Fiscal Year 2025 Budget

General Government Administration

Department FY24 Adopted FY25 Change Change as
Budget Recommended Amount Percent
Billing and Collections 17,989,620 $ 15,763,044 $ (2,226,576) (12.38%)
Budget and Management 9,482,069 $ 10,006,006 $ 523,937 5.53%
City Clerk 2,160,163 $ 2,235,254 $ 75,091 3.48%
City Council 2,326,929 $ 2,522,513 $ 195,584 8.41%
Finance 103,463,011 §$ 106,491,378 $ 3,028,367 2.93%
Human Resources 91,834,103 $ 96,966,537 $ 5,132,434 5.59%
Legal 4,313,693 $ 4,812,185 $ 498,492 11.56%
Marketing 3,189,721 § 3,591,858 $ 402,137 12.61%
Mayor's Office 6,567,876 $ 7,545,023 $ 977,147 14.88%
Office of the City Auditor 801,777 $ 790,356 $ (11,421) (1.42%)
Procurement and Supply Management 3,817,009 $ 4,289,044 $ 472,035 12.37%
Technology Services 20,979,264 $ 21,052,154 $ 72,890 0.35%
General Government Administration 266,925,235 § 276,065,352 $§ 9,140,117 3.42%
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Department Mission Statement

Billing and Collections

The mission of the Billing and Collections Department is to accurately bill for the City's business taxes, false alarms, special assessments,
and utility services including water, wastewater, reclaimed water, sanitation, and stormwater; to maximize the City's revenue collections; to
use technology to collect and track revenues efficiently; and to provide every customer with an accurate, consistent response to every

request in a prompt and timely manner, at all times serving with courtesy, honesty, and fairness.

Services Provided

The Billing and Collections Department provides the following services:

Utility Billing and Adjustments

e Bills 94,000+ utility accounts monthly for $220 million in revenue annually.

e [ssues approximately 22,000 late notices monthly.

Utility Customer Service

e Receives 18,000+ customer phone calls monthly related to account activation/termination and bill inquiries.
e Processes approximately 2,200 customer payment plans monthly.

Utility Meter Reading and Field Operations
e Reads 94,000+ meters monthly.
e Performs approximately 3,100 customer requested meter turn-on/turn-offs and 2,000 meter lock-offs monthly for non-payment.

City Collections/Special Assessments/Utility Liens

o Collects approximately $10 million annually in accounts receivables for citywide services provided to the public.
e Bills and collects approximately $1 million annually for special assessments and utility liens with 5,500+ filings and releases.

¢ Bills and collects approximately $450,000 annually for lien search requests.

Business Tax/Security False Alarms
o Bills and collects approximately $2.75 million annually for business tax receipts with approximately 16,000 certificates issued.
e Issues approximately 1,600 business tax notices annually for non-compliance.
¢ Bills and collects approximately $120,000 annually for public vehicle certificates with approximately 500 public vehicle registrations

issued.

o Bills and collects approximately $350,000 annually for police security false alarms with approximately 10,000 false alarms fines

issued.

Central and Utility Cashiers

e Processes/reconciles 90,000+ utility payments monthly.
e Processes approximately 15,000 non-utility payments monthly.

e Provides for cash collection and/or reconciliation of all point of sale systems citywide.
e Coordinates citywide armored car services and credit card processing.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 7,733,095 8,008,910 9,291,121 9,291,121 9,045,247 10,195,381 9.73%
Services & Commodities 4,296,704 4,480,644 4,970,499 5,097,335 5,208,799 5,567,663 12.01%
Capital 0 0 3,728,000 3,728,000 3,728,000 0 (100.00)%
Total Budget 12,029,798 12,489,554 17,989,620 18,116,456 17,982,046 15,763,044 (12.38)%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Billing and Collections 12,029,798 12,489,554 17,989,620 18,116,456 17,982,046 15,763,044  (12.38)%
Billing 5,898,050 5,923,166 10,781,871 10,877,216 10,885,680 7,919,810  (26.55)%
Business Tax & False 742,184 802,966 867,301 867,374 867,374 971,688 12.04%
Customer Service 2,182,876 2,439,623 2,786,488 2,810,792 2,667,918 3,013,403 8.14%
Invoices/Liens/Spec 922,354 941,865 1,003,034 1,003,743 1,003,743 1,070,414 6.72%
Meter Reading/Field Ops 2,284,335 2,381,934 2,550,926 2,557,330 2,557,330 2,787,729 9.28%
Total Budget 12,029,798 12,489,554 17,989,620 18,116,456 17,982,046 15,763,044 (12.38)%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 2,813,494 2,872,231 2,889,075 2,889,075 3,822,075 2,656,950 (8.03)%
Fines 2,216,759 2,163,292 1,710,000 1,710,000 2,423,956 2,079,000 21.58%
Intergovernmental Revenue 15,926 0 0 0 0 0 0.00%
Internal Charges 8,159,897 8,821,014 9,441,752 9,441,752 9,441,752 10,573,682 11.99%
Miscellaneous Revenue 124,165 578,871 220,000 220,000 220,000 274,250 24.66%

Total Revenue 13,330,241 14,435,408 14,260,827 14,260,827 15,907,783 15,583,882 9.28%

FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Billing 35.00 38.00 35.00 35.00 0.00
Business Tax & False Alarm 7.00 7.00 7.00 7.00 0.00
Customer Service 25.00 27.00 29.00 28.00 (1.00)
Invoices/Liens/Spec Assess 6.00 5.00 5.00 6.00 1.00
Meter Reading/Field Ops 28.00 28.00 29.00 29.00 0.00
Total Full-Time FTE 101.00 105.00 105.00 105.00 0.00

Billing 0.50 0.50 0.00 0.00 0.00
Invoices/Liens/Spec Assess 0.50 0.50 0.50 0.50 0.00
Meter Reading/Field Ops 0.00 0.50 0.50 0.50 0.00
Total Part-Time FTE 1.00 1.50 1.00 1.00 0.00

Total FTE 102.00 106.50 106.00 106.00 0.00

Notes

The Billing and Collections Department's FY25 Operating Fund budget decreased by $2,226,576 or 12.38% as compared to the FY24
Adopted Budget.

Salaries, benefits, and internal service charges increased by $1,113,924 as compared to the FY24 Adopted Budget.

In FY25, increases include credit card settlement fees ($300,000), penalty and interest expense ($105,000), and miscellaneous line item
adjustments ($13,000).

Reductions include perpetual software ($3,728,000) due to a one-time software system replacement, bank fees ($15,000), other specialized
services ($15,000), and miscellaneous line item adjustments ($500).

Revenue is expected to increase $1,323,055 in FY25 as compared to the FY24 Adopted Budget. The increase is directly attributable to the
charges for services provided to customers and customer departments to recover the estimated cost of providing the service and interest
earnings.

Billing and Collections
$15,763,044

Internal Service Charges
$2,430,013

~
Commodities
$2,035,100 — |

Contract Services

$1,102,550 —— Benefits
$2,676,655

Salaries & Wages
$7,518,726
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Budget and M anagement

Department Mission Statement

The mission of the Budget and Management Department is to facilitate the responsible planning and use of city resources which support
community services and to provide on-going management and oversight of the use of city resources.

Services Provided

The Budget and Management Department provides the following services:

Budget and Management Administration
e Citywide operating budget preparation.
Citywide Capital Improvement Program (CIP) budget preparation.
Budget monitoring.
Departmental budget support.
Position control.
Budget analysis and planning.

Grants Administration
e Supports development and maintenance of the City's grant policies and procedures.
e Supports development and maintenance of a citywide grant strategy.
e Grant opportunity identification and application development.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 904,616 1,045,258 1,429,523 1,429,523 1,335,023 1,458,003 1.99%
Services & Commodities 350,092 469,728 351,126 391,431 349,187 380,583 8.39%
Grants & Aid 0 0 0 137,629 137,629 0 0.00%
Transfers 5,284,920 5,139,420 5,910,420 5,910,420 6,209,420 6,167,420 4.35%
Contingency 0 0 1,791,000 604,000 604,000 2,000,000 11.67%

Total Budget 6,539,629 6,654,406 9,482,069 8,473,003 8,635,259 10,006,006 5.53%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Equipment Replacement 13,136 13,136 13,136 13,136 13,136 13,136 0.00%
Budget & Mgmt Support 13,136 13,136 13,136 13,136 13,136 13,136 0.00%
General Fund 6,512,493 6,627,270 9,454,933 8,445,867 8,608,123 9,978,870 5.54%
Budget & Mgmt Support 535,405 573,001 709,345 709,996 665,565 697,306 (1.70)%
Budget Administration 692,167 906,147 519,623 519,850 520,037 557,693 7.33%
Grants 0 8,702 524,545 701,601 609,101 556,451 6.08%
Subsidies & Contingency 5,284,920 5,139,420 7,701,420 6,514,420 6,813,420 8,167,420 6.05%
Technology and 14,000 14,000 14,000 14,000 14,000 14,000 0.00%
Budget & Mgmt Support 14,000 14,000 14,000 14,000 14,000 14,000 0.00%

Total Budget 6,539,629 6,654,406 9,482,069 8,473,003 8,635,259 10,006,006 5.53%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 2,537 0 0 0 0 0 0.00%
Miscellaneous Revenue 110,596 301,216 135,000 135,000 461,911 148,500 10.00%
PILOT/G&A 333,376 340,044 346,848 346,848 346,848 353,784 2.00%
Transfers 125,000 125,000 125,000 125,000 125,000 0 (100.00)%
Total Revenue 571,509 766,260 606,848 606,848 933,759 502,284 (17.23)%
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FY 2022 FY 2023 FY 2024 FY 2025  FY 2025
Position Summary Actual Actual Adopted Recom'd Variance
Budget & Mgmt Support 5.00 5.00 5.00 5.00 0.00
Budget Administration 2.80 4.80 1.80 1.80 0.00
Grants 0.00 0.00 3.00 3.00 0.00
Total Full-Time FTE 7.80 9.80 9.80 9.80 0.00
Total FTE 7.80 9.80 9.80 9.80 0.00
Notes
General Fund:

The Budget and Management Department’s FY 25 General Fund budget increased by $523,937 or 5.54% as compared to the FY 24
Adopted Budget.

Salaries, benefits, and interna service charges increased by $53,897 as compared to the FY 24 Adopted Budget.

The FY 25 contingency amount is $2,000,000, an increase of $209,000 over FY 24. Of this amount, $1,000,000 is for contingency, and
$1,000,000 is for potential costs related to the Gas Plant Redevel opment.

There are also increases in miscellaneous line items ($4,040).

For FY 25, thereis atotal increase in subsidy transfers of $257,000. There are increases for Tropicana Field ($70,000), the Port ($55,000),
and the Coliseum ($132,000).

Revenue is expected to decrease $118,064 in FY 25 as compared to the FY 24 Adopted Budget primarily due to moving the repayment of
the advance to the golf courses from the Budget and Management Department to the Finance Department ($125,000). Thisdecreaseis
partially offset by anincreasein general government administration (G&A) ($6,936).

Art in Public Places Fund:
Revenue is expected to increase $7,500 in FY 25 as compared to the FY 24 Adopted Budget to reflect anticipated higher interest earnings.

Technology and Infrastructure Fund:
Revenue is expected to increase $6,000 in FY 25 as compared to the FY 24 Adopted Budget to reflect anticipated higher interest earnings.

Budget and Management - General Fund
$9,978,870

Salaries & Wages

$1,074,267
Benefits
$356,600
Contract Services
$137,613
Commodities
$1,840
Transfers - | Service Ch
6,167,420 nternal Service Charges
’ $241,130

Contingency
$2,000,000
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City Clerk

Department Mission Statement

The mission of the City Clerk's Office is to preserve the City's history through maintenance of its legal documents and proceedings of City
Council, conduct city elections, and safeguard city staff, officials, residents, and property in the downtown city office facilities.

Services Provided

The City Clerk's Office provides the following services:

e Recording/transcribing Council and committee minutes, coordinating and responding to public records requests, conducting research
for officials, administration, and the public, processing City Code Supplements as needed, etc.

e Preparing candidate packets, contracting with the Supervisor of Elections regarding polling locations, training of poll workers, rental
of voting equipment and transporting same to polling locations, printing/mailing ballots, placing required notices per state law and
City Charter, assisting candidates with information requests and campaign reports, responding to queries from the public, uploading
campaign reports to the website, scheduling Candidate and Newly Elected Officials Orientation, etc.

e Administering with assistance of departmental records coordinators, a records management program for the maintenance, retention,
preservation, and disposition of records per the Florida Department of State Division of Library and Archives of Florida, providing
timely archival retrieval of records, etc.

e Providing for the efficient and timely sorting, delivery, and pickup of mail for city facilities.

e Providing building security for City Hall and the Municipal Services Center.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,400,977 1,516,901 1,605,403 1,605,403 1,592,993 1,747,262 8.84%
Services & Commodities 455,302 569,624 554,760 589,983 599,804 487,992  (12.04)%
Capital 20,730 0 0 0 0 0 0.00%

Total Budget 1,877,009 2,086,526 2,160,163 2,195,386 2,192,797 2,235,254 3.48%

Appropriations FY 2022 FY 2023  FY2024 FY 2024 FY 2024  FY2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 1,391,121 1,536,227 1,578,363 1,604,334 1,592,210 1,553,592 (1.57)%
Building Security 917 592 12,840 12,840 12,840 12,972 1.03%
City Clerk 325,644 415,896 468,726 484,001 484,001 485,994 3.68%
City Clerk Administration 551,157 620,052 535,781 536,299 516,611 479,839  (10.44)%
Mail Room 158,474 160,922 200,580 200,580 200,580 181,559 (9.48)%
Records Retention 354,930 338,765 360,436 370,614 378,178 393,228 9.10%
Municipal Office Buildings 485,888 550,298 581,800 591,052 600,587 681,662 17.16%
Building Security 485,888 550,298 581,800 591,052 600,587 681,662 17.16%

Total Budget 1,877,009 2,086,526 2,160,163 2,195,386 2,192,797 2,235,254 3.48%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 1,673 4,182 2,199 2,199 2,199 1,500 (31.79)%
Fines 2,200 0 0 0 0 0 0.00%
Intergovernmental Revenue 60 0 0 0 0 0 0.00%
Miscellaneous Revenue 591 475 100 100 100 300  200.00%
PILOT/G&A 355,649 362,762 370,020 370,020 370,020 377,424 2.00%
Total Revenue 360,173 367,419 372,319 372,319 372,319 379,224 1.85%
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Building Security 8.00 8.00 8.00 9.00 1.00
City Clerk 2.00 2.00 3.00 3.00 0.00
City Clerk Administration 3.00 3.00 2.00 2.00 0.00
Mail Room 2.00 2.00 2.00 2.00 0.00
Records Retention 4.00 4.00 4.00 4.00 0.00
Total Full-Time FTE 19.00 19.00 19.00 20.00 1.00

Total FTE 19.00 19.00 19.00 20.00 1.00

Notes

General Fund:
The City Clerk Department's FY25 General Fund budget decreased by $24,771, or 1.57% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $49,266 as compared to the FY24 Adopted Budget.
Increases in the FY25 budget include uniforms and protective clothing ($1,350) and miscellaneous line item adjustments ($540).
Reductions include other specialized services ($75,000) and reductions in miscellaneous line items ($927).

Revenue is expected to increase $6,905 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A) (87,404), which is partially offset by a reduction in other miscellaneous line item adjustments ($499).

City Clerk - General Fund
$1,553,592

Internal Service Charges
$333,242 -y

Commodities /
$3,894

Salaries & Wages
$766,694
Contract Services

$108,898
Benefits
$340,864

Recommended Fiscal Plan 142 General Government Administration



City of St. Petersburg Fiscal Year 2025

Municipal Office Buildings Fund:
The City Clerk Department's FY25 Municipal Office Buildings Fund budget increased $99,862 or 17.16% as compared to the FY24
Adopted Budget.

Salaries, benefits, and internal service charges increased by $91,792 as compared to the FY24 Adopted Budget. During FY24, a full-time
Security Officer position was added increasing the FTE by 1.00.

Increases in the FY25 budget include uniforms and protective clothing ($3,500), office supplies ($3,020), and telephone ($1,550).

Revenue changes in the Municipal Office Buildings Fund are budgeted in the Real Estate and Property Management Department.

Municipal Office Buildings

$681,662
Internal Service Charges
$32,598
Commodities
$3,890 \
Contract Services \
$5,470
Benefits Salaries & Wages
$235,408 $404,296
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City Council

Department Mission Statement

The mission of the City Council is to carry out its legislative powers and responsibilities with integrity and transparency while providing
the highest level of service to its constituents. The Office of the City Council strives to be proactive and responsive when assisting citizens
by connecting them with the best resources to achieve meaningful solutions. City Council Members are elected to serve four-year terms and
are limited to two full successive terms of office. The mission of the City Council is supported by City Council staff who
provide comprehensive administrative support as well as research and analytical support.

Services Provided

e The City Council's paramount responsibility is to approve the City's annual budget. The City Council is also responsible for the
oversight and approval of a variety of financial measures, including but not limited to bond issuances and financial reporting.

e The City Council seeks to make policy decisions that are both thoughtful and beneficial to the City while complying with the City
Charter and Florida Statutes.

e The City Council serves as the governing body for the City's Community Redevelopment Agency (CRA) districts and conducts business
as the CRA in sessions separate from regular City Council meetings.

e The City Council is responsible for approving agreements concerning the disposition and development of City-owned property,
including any associated allocations.
The City Charter authorizes the City Council to request management evaluations of city departments by external consultants at any time.
City Council Members and their staff serve as liaisons to citizens, professional organizations, neighborhood associations, media outlets,
and other local governments.

e City Council Members serve on various intergovernmental boards, agencies, and commissions and act as liaisons between the City and
these intergovernmental entities.

e Collaborates with the Mayor's Administration to ensure citizens' safety, health, and prosperity.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,341,792 1,583,921 1,761,354 1,761,354 1,764,477 1,907,922 8.32%
Services & Commodities 414,682 413,055 565,575 677,093 675,948 614,591 8.67%

Total Budget 1,756,474 1,996,976 2,326,929 2,438,447 2,440,425 2,522,513 8.41%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 1,756,474 1,996,976 2,326,929 2,438,447 2,440,425 2,522,513 8.41%

City Council 1,756,474 1,996,976 2,326,929 2,438,447 2,440,425 2,522,513 8.41%

Total Budget 1,756,474 1,996,976 2,326,929 2,438,447 2,440,425 2,522,513 8.41%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 75 0 0 0 0 0 0.00%
Miscellaneous Revenue (274) 0 0 0 0 0 0.00%
PILOT/G&A 304,693 310,787 317,004 317,004 317,004 323,340 2.00%
Total Revenue 304,495 310,787 317,004 317,004 317,004 323,340 2.00%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
City Council 18.00 18.00 18.00 18.00 0.00
Total Full-Time FTE 18.00 18.00 18.00 18.00 0.00

Total FTE 18.00 18.00 18.00 18.00 0.00
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Notes
The City Council's FY25 budget increased by $195,584 or 8.41% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $185,144 as compared to the FY24 Adopted Budget.

Increases to the FY25 budget include travel ($5,000), training and conference travel ($5,000), tuition reimbursement ($1,500), and
memberships ($1,500).

There are reductions in mileage reimbursement ($1,210), reference material ($850), and operating supplies ($500).

Revenue is expected to increase $6,336 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A).

City Council
$2,522,513

Internal Service Charges

$382,491

Commodities
520000 __— A

Salaries & Wages

Contract Services $1,367,535

$203,100

Benefits
$540,387
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Department Mission Statement

The mission of the Finance Department is to maintain, at the highest level possible, the credibility of the financial information flowing
from the Finance Department; to ensure that city employees, customers, vendors, contractors, and other firms follow the policies set forth
by City Council and the City's established procedures; to ensure all are treated on an equal basis regarding the opportunities to provide
services in the financial area and the disbursements of funds; and to consistently review the methods used so as to have the most cost-
effective means of accomplishing the mission of the Finance Department with a high level of performance by departmental staff.

Services Provided

The Finance Department provides the following services:

General Note:

Finance

City and pension payroll preparation, tax compliance, reporting, and administration.
Centralized citywide accounts payable processing and payment, and financial systems coordination.
Citywide financial month close, external audit coordination, and citywide account reconciliations.

Grants compliance and reporting.
Debt management, administration, reporting, disclosures, and bond rating.
Investment of citywide funds and cash management.
Sets citywide internal controls and reviews citywide processes for efficiency and effectiveness.

e Annual budgetary amounts for the Finance Department fluctuate due to debt service payments and the transfers of bond proceeds.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,456,298 2,737,695 3,230,076 3,230,076 3,259,782 3,792,870 17.42%
Services & Commodities 1,915,960 2,512,614 2,833,725 3,538,338 3,464,117 3,077,910 8.62%
Debt 67,729,140 74,187,711 70,588,401 69,932,969 68,463,741 69,090,412 (2.12)%
Grants & Aid 0 0 0 183,135 193,067 0 0.00%
Transfers 61,358,386 42,735,738 26,810,809 54,729,809 54,206,022 30,530,186 13.87%
Total Budget 133,459,784 122,173,758 103,463,011 131,614,327 129,586,729 106,491,378 2.93%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Affordable Housing 0 75,000 75,000 75,000 75,000 349,000 365.33%
Housing Program 0 75,000 75,000 75,000 75,000 349,000 365.33%
Airport Operating 0 132,600 0 0 0 0 0.00%
Airport 0 132,600 0 0 0 0 0.00%
American Rescue Plan Act 10,000,000 0 0 0 0 0 0.00%
American Rescue Plan 10,000,000 0 0 0 0 0 0.00%
Assessments Revenue 9,924 12,095 16,023 16,023 16,023 11,744 (26.71)%
Finance Administration 9,924 12,095 16,023 16,023 16,023 11,744  (26.71)%
Banc of America Leasing & 225,980 226,252 226,292 226,292 226,292 226,100 (0.08)%
Debt, Reserves & 225,980 226,252 226,292 226,292 226,292 226,100 (0.08)%
Bayboro Harbor Tax 0 0 0 160,000 160,000 0 0.00%
Debt, Reserves, 0 0 0 160,000 160,000 0 0.00%
Deferred Compensation - 45,350 55,215 0 9,875 0 0 0.00%
Pension Support 45,350 55,215 0 9,875 0 0 0.00%
Downtown Open Space 0 850,000 0 0 0 0 0.00%
Debt, Reserves, 0 850,000 0 0 0 0 0.00%
Downtown Redevelopment 6,016,338 7,024,286 5,673,813 6,012,038 6,012,038 5,965,688 5.14%
Debt, Reserves, 6,016,338 7,024,286 5,673,813 6,012,038 6,012,038 5,965,688 5.14%
Economic Stability 750,000 0 0 8,720,000 8,720,000 0 0.00%
Finance Administration 750,000 0 0 8,720,000 8,720,000 0 0.00%
Equipment Replacement 1,064,193 1,064,193 1,064,194 1,064,194 1,064,194 1,064,194 0.00%
Equipment Replacement 1,064,193 1,064,193 1,064,194 1,064,194 1,064,194 1,064,194 0.00%
Fleet Management 0 120,475 0 843 0 0 0.00%
Fleet 0 120,475 0 843 0 0 0.00%
General Fund 50,039,486 39,646,856 36,075,803 37,466,676 37,559,285 38,582,081 6.95%
Debt, Reserves, 45,841,245 34,571,082 30,162,025 30,861,660 30,988,909 31,857,045 5.62%
General Acctg & 4,198,241 5,075,774 5,913,778 6,605,016 6,570,376 6,725,036 13.72%
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Golf Course Operating 136,000 0 0 0 0 0 0.00%
Golf Courses Admin 136,000 0 0 0 0 0 0.00%
Health Facilities Authority 175 200 4,000 4,000 4,000 4,000 0.00%
General Acctg & 175 200 4,000 4,000 4,000 4,000 0.00%
Intown West Tax Increment 0 399,000 0 8,179,000 8,179,000 0 0.00%
Debt, Reserves, 0 399,000 0 8,179,000 8,179,000 0 0.00%
Intown West-City Portion 28,154 0 0 0 0 0 0.00%
Debt, Reserves, 28,154 0 0 0 0 0 0.00%
JP Morgan Chase Revenue 2,778,788 3,291,625 2,780,615 2,780,615 2,780,615 2,777,945 (0.10)%
Debt, Reserves, 2,778,788 3,291,625 2,780,615 2,780,615 2,780,615 2,777,945 (0.10)%
Key Government Finance 1,354,580 1,014,436 1,014,828 1,014,828 1,014,828 0 (100.00)%
Debt, Reserves, 1,354,580 1,014,436 1,014,828 1,014,828 1,014,828 0 (100.00)%
Marina Operating 701,088 307,855 0 3,000 3,000 0 0.00%
Marina 701,088 307,855 0 3,000 3,000 0 0.00%
Parking Revenue 150,000 467,000 0 4,300,000 4,300,000 0 0.00%
Parking Facilities 150,000 467,000 0 4,300,000 4,300,000 0 0.00%
PNC Debt 615,995 1,947,920 1,939,890 1,939,890 1,939,890 1,932,135 (0.40)%
Debt, Reserves, 615,995 1,947,920 1,939,890 1,939,890 1,939,890 1,932,135 (0.40)%
Port Operating 205,323 37,809 0 0 0 0 0.00%
Port 205,323 37,809 0 0 0 0 0.00%
Pro Sports Facility 615,089 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135 (0.40)%
Debt, Reserves, 615,089 1,947,551 1,939,890 1,939,890 1,939,890 1,932,135 (0.40)%
Public Service Tax Debt 5,680,638 5,673,463 5,673,813 5,673,813 5,673,813 5,666,363 (0.13)%
Debt, Reserves, 5,680,638 5,673,463 5,673,813 5,673,813 5,673,813 5,666,363 (0.13)%
Revolving Energy 0 1,375,000 0 0 0 0 0.00%
Debt, Reserves, 0 1,375,000 0 0 0 0 0.00%
Sanitation Debt Service 291,228 598,680 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Debt, Reserves, 291,228 598,680 1,284,736 1,284,736 1,284,736 1,288,250 0.27%
Sanitation Operating 1,227,183 4,800,000 0 0 0 0 0.00%
Sanitation Administration 1,227,183 4,800,000 0 0 0 0 0.00%
South St. Petersburg 362,671 0 0 1,300,000 1,300,000 0 0.00%
Debt, Reserves, 362,671 0 0 1,300,000 1,300,000 0 0.00%
Sports Facility Sales Tax 5 0 0 0 0 0 0.00%
Debt, Reserves, 5 0 0 0 0 0 0.00%
Stormwater Debt Service 2,321,139 2,775,473 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Debt, Reserves, 2,321,139 2,775,473 3,405,990 3,405,990 3,405,990 3,531,347 3.68%
Stormwater Utility Operating 189,988 0 0 3,747,000 0 0 0.00%
Stormwater Water Quality 189,988 0 0 3,747,000 0 0 0.00%
Sunken Gardens 0 325,587 0 0 0 0 0.00%
Sunken Gardens 0 325,587 0 0 0 0 0.00%
TD Bank, N.A. 2,621,208 2,618,874 244,242 244,242 244,242 0 (100.00)%
Debt, Reserves & 2,621,208 2,618,874 244,242 244242 244,242 0 (100.00)%
Technology and 750,000 0 0 0 0 0 0.00%
Technology Replacement 750,000 0 0 0 0 0 0.00%
Water Cost Stabilization 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Water Cost Stabilization 2,976,862 1,956,545 1,500,000 1,500,000 3,137,511 1,500,000 0.00%
Water Resources 52,023 0 0 0 0 0 0.00%
Admin Support Services 52,023 0 0 0 0 0 0.00%
Water Resources Debt 39,811,809 43,331,245 40,413,882 40,416,382 40,416,382 41,530,396 2.76%
Debt, Reserves, 39,811,809 43,331,245 40,413,882 40,416,382 40,416,382 41,530,396 2.76%
Weeki Wachee 2,438,569 98,524 130,000 130,000 130,000 130,000 0.00%
Weeki Wachee 2,438,569 98,524 130,000 130,000 130,000 130,000 0.00%

Total Budget 133,459,784 122,173,758 103,463,011 131,614,327 129,586,729 106,491,378 2.93%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 18,941 14,556 15,765 15,765 15,765 15,765 0.00%
Debt Proceeds 62,031 57,504 52,950 52,950 52,950 48,218 (8.94)%
Intergovernmental Revenue 63,451,350 58,022,000 51,574,315 79,363,492 81,101,417 55,701,821 8.00%
Internal Charges 23,470 (16,090) 0 0 0 0 0.00%
Miscellaneous Revenue 7,741,631 12,170,690 7,490,774 7,490,774 10,922,095 7,717,974 3.03%
PILOT/G&A 24,259,487 25,276,979 26,719,187 26,719,187 26,719,187 28,152,120 5.36%
Taxes 225,714,688 252,609,167 264,926,840 264,926,840 271,069,707 288,122,955 8.76%
Transfers 97,766,527 89,931,367 79,265,429 82,518,429 82,947,991 84,619,583 6.75

Total Revenue 419,038,126 438,066,173 430,045,260 461,087,437 472,829,112 464,378,436 7.98%

FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
General Acctg & Reporting 25.00 27.00 27.00 28.00 1.00
Total Full-Time FTE 25.00 27.00 27.00 28.00 1.00

General Acctg & Reporting 1.00 1.00 1.00 1.00 0.00
Total Part-Time FTE 1.00 1.00 1.00 1.00 0.00

Total FTE 26.00 28.00 28.00 29.00 1.00

Notes
The Finance Department's FY25 General Fund budget increased by $2,506,278 or 6.95% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $803,908 as compared to the FY24 Adopted Budget. During FY24, a full-time
Debt Financing Director was added to the Mayor's Office and is labor distributed to the Finance Department.

Increases in the FY25 budget include the transfers to the tax increment districts ($4,393,160), the transfer to the Affordable Housing Fund
($500,000), the transfer to the Housing Capital Improvement Fund ($274,000), legal and fiscal services ($25,000), and miscellaneous line
item adjustments ($7,975).

Reductions in the FY25 budget include the transfers to debt funds ($1,039,774), the transfer to the General Capital Improvement Fund
($1,677,541), fees on debt ($754,825), software as a service ($23,625), and miscellaneous line item adjustments ($2,000).

The Finance Department's expenditure budget also includes changes in other funds besides the General Fund including a net increase in
debt funds ($252,368) and a net increase in other funds ($269,721).

The revenue increase in the General Fund ($26,307,407) is reflective of an estimated increase in revenue from property taxes
($20,633,409), franchise taxes ($658,500), half cent sales taxes ($572,500), shared state taxes ($420,000), PILOT/G&A ($1,432,933),
electricity taxes ($1,540,740), anticipated interest earnings ($233,250), water utility taxes ($315,440), repayment to the General Fund from
the Airport ($217,709), repayment to the General Fund from the Golf Courses which was moved from the Budget and Management
Department ($125,000), and miscellaneous line items adjustments ($157,926).

The remaining revenue change, an increase of $8,025,769, includes revenue changes in other funds within the Finance Department's budget
(Debt Service Funds, Tax Increment Funds, and various other funds).

Finance - General Fund
$38,582,081

Benefits

Salaries & Wages $860,685

$2,932,185

Contract Services
$569,288

Commodities
$6,750

Internal Service Charges

$2,356,128
Transfers
$28,907,013
Debt
$2,950,032
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Human Resources

Department Mission Statement

The mission of the Human Resources Department is to serve as a positive resource to both employees and departments, whereby the needs
of both are satisfied to the fullest extent possible given the City's financial and legal constraints. Human Resources must be accessible,
responsive, and committed to presenting the city organization as a business-like, caring employer to the community.

Services Provided

The Human Resources Department provides the following services:

e Provides administration and support services for all aspects of human resources and risk management to all of the programs of the
City.
Recruits a qualified and diverse workforce and provides internal skills and leadership training.
Maintains personnel rules and pay plans and negotiates union agreements.
Coordinates all employee benefits including maintaining the City's 401(a) Retirement and 457 Deferred Compensation programs.
Provides staff support to all Pension Boards and supports the City's Civilian Police Review Committee (CPRC), the Committee to
Advocate for Persons with Impairments (CAPI), and the Civil Service Board.
e Manages the City's Health Insurance, Property Insurance, Self-Insurance, Liability, and Workers' Compensation programs.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 3,788,010 4,127,563 4,644,714 4,644,714 4,510,198 5,231,800 12.64%
Services & Commodities 75,645,348 76,558,529 87,184,389 87,580,016 83,061,567 91,729,737 5.21%
Capital 361 0 0 0 0 0 0.00%
Transfers 5,000 5,000 5,000 5,000 2,500 5,000 0.00%

Total Budget 79,438,719 80,691,092 91,834,103 92,229,730 87,574,265 96,966,537 5.59%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Commercial Insurance 5,916,684 7,820,449 9,389,169 9,483,637 9,481,372 10,905,861 16.15%
Commercial Insurance 5,916,684 7,820,449 9,389,169 9,483,637 9,481,372 10,905,861 16.15%
Deferred Compensation - 62,059 61,869 64,787 64,787 0 61,201 (5.54)%
Pension Support 62,059 61,869 64,787 64,787 0 61,201 (5.54)%
General Fund 3,343,533 3,955,392 4,553,546 4,692,261 4,655,560 4,996,841 9.74%
Employee Development 264,603 428,774 677,364 770,864 770,364 598,948  (11.64)%
Employment 821,505 1,052,029 1,098,548 1,131,066 1,066,622 1,290,151 17.44%
Group Benefits 24,961 17,990 12,365 12,702 12,702 17,730 43.39%
Human Resources 1,083,882 1,252,042 1,301,988 1,305,026 1,305,026 1,544,441 18.62%
Labor Relations 500,828 541,803 806,715 806,727 834,470 837,437 3.81%
Pension Support 647,753 662,752 656,066 665,876 665,876 708,134 7.94%
General Liabilities Claims 2,089,030 2,787,264 2,589,189 2,589,205 2,840,997 3,119,706 20.49%
General Liabilities Claims 2,089,030 2,787,264 2,589,189 2,589,205 2,840,997 3,119,706 20.49%
Health Insurance 60,237,646 58,423,668 64,965,372 65,091,672 62,945,346 67,662,252 4.15%
Health Insurance 60,237,646 58,423,668 64,965,372 65,091,672 62,945,346 67,662,252 4.15%
Life Insurance 899,651 959,308 972,003 972,005 942,635 1,077,640 10.87%
Life Insurance 899,651 959,308 972,003 972,005 942,635 1,077,640 10.87%
Parking Revenue 54,855 21,646 77,050 77,425 6,856 53,050 (31.15)%
CAPI 54,855 21,646 77,050 77,425 6,856 53,050 (31.15)%
Workers' Compensation 6,835,260 6,661,497 9,222,987 9,258,737 6,701,499 9,089,986 (1.44)%
Workers' Compensation 6,835,260 6,661,497 9,222,987 9,258,737 6,701,499 9,089,986 (1.44)%

Total Budget 79,438,719 80,691,092 91,834,103 92,229,730 87,574,265 96,966,537 5.59%
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FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 4,907 798 5,627 5,627 5,627 700  (87.56)%
Intergovernmental Revenue 270 405,487 0 0 0 0 0.00%
Miscellaneous Revenue 76,712,139 80,316,272 86,194,801 86,194,801 88,195,802 90,333,748 4.80%
PILOT/G&A 1,516,091 1,546,413 1,577,316 1,577,316 1,577,316 1,608,864 2.00%

Total Revenue 78,233,407 82,268,970 87,777,744 87,777,744 89,778,745 91,943,312 4.75%

FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Commercial Insurance 1.25 1.25 1.25 1.25 0.00
Employee Development 2.00 2.00 3.00 4.00 1.00
Employment 8.00 8.00 9.00 10.00 1.00
General Liabilities Claims 4.50 4.50 4.50 4.50 0.00
Health Insurance 4.15 3.25 2.85 2.85 0.00
Human Resources 6.60 6.60 7.60 7.60 0.00
Labor Relations 4.00 5.00 5.30 5.60 0.30
Life Insurance 0.50 0.40 0.30 0.30 0.00
Pension Support 4.50 5.50 4.00 4.00 0.00
Workers' Compensation 2.80 2.80 2.80 2.80 0.00
Total Full-Time FTE 38.30 39.30 40.60 42.90 2.30

Total FTE 38.30 39.30 40.60 42.90 2.30

Notes

General Fund:
The Human Resources Department's FY25 General Fund budget increased by $443,295 or 9.74% as compared to the FY24 Adopted
Budget.

Salaries, benefits, and internal service charges increased by $567,343 as compared to the FY24 Adopted Budget. During FY24, a full-time
Operations Specialist position was added and there was a change in the labor schedule for the attorney that provides services to the Labor
Relations Division in the General Fund. In the FY25 budget, one full-time Human Resources Specialist position will be added. These
changes result in a net increase of 2.30 FTE.

Increases in the FY25 budget include other specialized services ($43,000) for an equity study, food and ice ($35,874) mainly for the
employee appreciation event, advertising ($16,342), other office supplies ($11,100), transportation charter ($7,410) to reinstate the city
tour as part of new employee orientation, consulting ($3,700), and miscellaneous line item adjustments ($3,766).

Reductions include training fees ($238,200), as the new leadership program has been developed and the cultural competence assessment
and ADA document compliance training are complete, operating supplies ($5,080), and miscellaneous line item adjustments ($1,960).

Revenue is expected to increase $31,548 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A).

Human Resources - General Fund
$4,996,841

Internal Service Charges

680,797
$ ~—

Commodities /

$55,111

Salaries & Wages
Contract Services $2,717,578
$648,808

Benefits
$894,547
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Commercial Insurance Fund:
The Commercial Insurance Fund's FY25 budget increased by $1,516,692 or 16.15% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $12,851 as compared to the FY24 Adopted Budget.

Another increase in the FY25 budget is to insurance charges ($1,504,041), which is partially offset by reductions in reference material
($150) and mileage reimbursement ($50).

Revenue is expected to increase $1,496,366 in FY25 as compared to the FY24 Adopted Budget due to an increase in department charges
($1,466,616) based on market conditions and valuation of city owned properties and anticipated higher interest earnings ($29,750).

Commercial Insurance
$10,905,861

Commodities
$350

Internal Service Charges

$5,498
\ Salaries & Wages
124,522
Contract Services $
$10,736,635
Benefits
$38,856

Deferred Compensation - ICMA Fund:
The Deferred Compensation - ICMA Fund's FY25 budget decreased by $3,586 or 5.54% as compared to the FY24 Adopted Budget.

Adjustments to salaries, benefits, and internal service charges make up the total amount of the budget decrease.

There is no revenue captured in the Deferred Compensation - ICMA Fund for the Human Resources Department.

Deferred Compensation - ICMA
$61,201

Benefits
$12,947 Internal Service Charges

Salaries & Wages
$46,178
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General Liabilities Fund:
The General Liabilities Fund's FY25 budget increased by $530,517 or 20.49% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $18,777 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include claims and court costs ($510,890) and tuition reimbursement ($1,000), which are partially offset by a
reduction in mileage reimbursement ($150).

Revenue is expected to increase $549,483 in FY25 as compared to the FY24 Adopted Budget due to increases in charges to department for
department liability ($473,160) and anticipated higher interest earnings ($81,250). These increases are partially offset by a reduction in
general other administrative fees ($4,927).

General Liabilities
$3,119,706

Commodities

/— $900

\ Internal Service Charges

$70,328
Contract Services
$2,481,696
\ Salaries & Wages
$408,374
Benefits
$158,408

Health Insurance Fund:
The Health Insurance Fund's FY25 budget increased by $2,696,880 or 4.15% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $29,242 as compared to the FY24 Adopted Budget.

Other increases in the FY25 budget include other specialized services ($222,524), consulting ($127,500), and training and conference travel
($500).

FY25 health and dental insurance increases for both active and retired members total $2,378,014. Changes are based on the anticipated
number of employees enrolling in the medical plans offered and to account for the increase in total health plan costs as estimated by the
plan actuary.

Additionally, there is a reduction to legal and fiscal ($60,900).
Revenue is expected to increase $2,406,117 in FY25 as compared to the FY24 Adopted Budget. This reflects the anticipated increase in

departmental charges to fund the group health plan expenses for employees and retirees ($2,336,867) and anticipated higher interest
earnings ($69,250).

Health Insurance
$67,662,252

Commodities
$10,842

Internal Service Charges

$300
: Salaries & Wages
Contract Services $295,564
$67,241,935 '
Benefits
$113.,611
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Life Insurance Fund:
The Life Insurance Fund's FY25 budget increased by $105,637 or 10.87% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $2,415 as compared to the FY24 Adopted Budget.

In FY25, there are increases in life insurance for employees ($67,138), life insurance for retirees ($21,684), and consulting ($22,500).
These increases are partially offset by a reduction in legal and fiscal ($8,100).

Revenue is expected to increase $29,902 in FY25 as compared to the FY24 Adopted Budget primarily due to the anticipated higher cost of
enrollment.

Life Insurance
$1,077,640

Internal Service Charges
$30

Salaries & Wages

Contract Services
$1,036,282

Benefits
$11,502

Committee to Advocate Persons with Impairments (CAPI) from the Parking Revenue Fund:
The Human Resource Department's FY25 CAPI budget decreased by $24,000 or 31.15% as compared to the FY24 Adopted Budget.

Expenses budgeted in the Parking Revenue Fund are used by the Committee to Advocate Persons with Impairments (CAPI). There are
decreases in the FY25 budget in other specialized services ($20,000) and consulting ($4,000).

There is no revenue captured in the Parking Revenue Fund for the Human Resources Department.

Parking Revenue
$53,050

Commodities
$1,650

/ Internal Service Charges

[ $1,000

Transfers

_— $5,000

Contract Services
$45,400
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Workers' Compensation Fund:
The Workers” Compensation Fund's FY25 budget decreased by $133,001 or 1.44% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $31,761 as compared to the FY24 Adopted Budget.
In FY25, there is a reduction in workers' compensation payments and assessments ($164,762).

Revenue is expected to decrease $347,848 in FY25 as compared to the FY24 Adopted Budget mainly to reflect a reduction in department
contributions ($487,598), which is partially offset by anticipated higher interest earnings ($139,750).

Workers' Compensation
$9,089,986

Internal Service Charges
$51,522

Salaries & Wages
$293,821

Commodities ‘
$8,224,177 Benefits

$86,066

Contract Services
$434,400
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Legal

Department Mission Statement

The mission of the Legal Department is to provide quality legal services in an efficient manner to City Council, the Mayor, and all city
departments, boards, and commissions. These services focus on the legality of legislative acts (e.g. the adoption of ordinances), contracts,
and programs, as well as the ethical and competent representation of legal actions filed for and against the City, its employees, and
appointed and elected officials. One of the primary goals of the Legal Department is to provide prudent legal advice while searching
for innovative solutions that assist Administration and City Council in achieving their objectives.

Services Provided

The Legal Department provides a wide variety of services including the following:
e Prepare and review all ordinances, resolutions, contracts, deeds, leases, and other legal documents.

Provide legal guidance necessary to inform administrative policy and management decisions.

Handle all aspects of litigation matters including discovery, motion practice, trials, and appeals in county, state, and federal courts.
Research and prepare legal opinions upon request for elected city officials, administrative staff, boards and commissions.

Attend all City Council meetings, committee meetings and upon request, administrative staff and advisory board meetings, to render
advice on legal issues.

e Upon request, assist in the preparation of proposed bills and amendments for enactment by the State or U.S. Congress regarding
matters of interest to the City.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,867,214 3,018,307 3,612,939 3,612,939 3,573,201 4,041,816 11.87%
Services & Commodities 575,174 722,950 700,754 1,956,109 1,968,685 770,369 9.93%

Total Budget 3,442,388 3,741,258 4,313,693 5,569,048 5,541,886 4,812,185 11.56%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 3,442,388 3,741,258 4,313,693 5,569,048 5,541,886 4,812,185 11.56%

General Counsel 3,442,388 3,741,258 4,313,693 5,569,048 5,541,886 4,812,185 11.56%

Total Budget 3,442,388 3,741,258 4,313,693 5,569,048 5,541,886 4,812,185 11.56%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 12,750 6,700 9,000 9,000 9,000 9,000 0.00%
Fines 2,500 5,000 0 0 0 0 0.00%
Intergovernmental Revenue 497 142 0 0 0 0 0.00%
PILOT/G&A 1,071,290 1,092,716 1,114,572 1,114,572 1,114,572 1,136,868 2.00%
Total Revenue 1,087,037 1,104,558 1,123,572 1,123,572 1,123,572 1,145,868 1.98%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
General Counsel 20.92 20.92 22.94 22.64 (0.30)
Total Full-Time FTE 20.92 20.92 22.94 22.64 (0.30)

Total FTE 20.92 20.92 22.94 22.64 (0.30)
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Notes
The Legal Department's FY25 budget increased by $498,492 or 11.56% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased $461,553 as compared to the FY24 Adopted Budget. Adjustments were made to
the amount of direct charges for salaries and benefits the Legal Department allocates to other departments for the services they provide.
These charges from the Legal Department better reflect the time and services provided to the benefiting departments resulting in a net
decrease of 0.30 FTE.

Increases in the FY25 budget include legal and fiscal ($30,000) for outside counsel services, small equipment/perpetual software ($3,800),
and miscellaneous line item adjustments ($5,480). These increases were partially offset by miscellaneous line item reductions ($2,341).

Revenue is expected to increase $22,296 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A).

Legal
$4,812,185

Internal Service Charges

$481,441 T~

Commodities
$43,900

Contract Services
$245,028

Benefits
$859,205

Salaries & Wages
$3,182,611
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Marketing

Department Mission Statement

The mission of the Marketing Department is to provide strategic marketing and high-quality service delivery to our internal clients. To
connect with as many diverse people, neighborhoods, and businesses as possible and tell their authentic St. Pete stories.

Simply put: More (people), Better (diversity, inclusion, outcomes).

Services Provided

The Marketing Department provides the following services:
e Video Production and Television Services
e Website Development and Content

Management

Social Media Management

Graphic Design

Traditional and Digital Marketing

Community Outreach

Events Marketing

Departmental Communications

Printing Services

Communications and Promotions

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 1,729,235 1,760,170 2,017,382 2,017,382 1,969,127 2,178,028 7.96%
Services & Commodities 979,882 1,062,682 1,162,339 1,301,076 1,377,071 1,403,830 20.78%
Capital 6,293 39,857 10,000 10,000 5,499 10,000 0.00%

Total Budget 2,715,410 2,862,709 3,189,721 3,328,458 3,351,697 3,591,858 12.61%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 2,715,410 2,862,709 3,189,721 3,328,458 3,351,697 3,591,858 12.61%
Mktg & Communications 1,638,330 1,695,588 2,000,744 2,095,451 2,047,196 2,266,564 13.29%
Print Shop 546,812 528,769 545,569 555,576 631,571 601,206 10.20%
Television 530,268 638,352 643,408 677,431 672,930 724,088 12.54%
Total Budget 2,715,410 2,862,709 3,189,721 3,328,458 3,351,697 3,591,858 12.61%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Charges for Services 3,925 13,455 15,000 15,000 15,000 15,300 2.00%
Intergovernmental Revenue 147 1,620 0 0 0 0 0.00%
Internal Charges 304,701 394,033 304,736 304,736 304,736 340,000 11.57%
Miscellaneous Revenue 2,885 20 0 0 0 0 0.00%
PILOT/G&A 953,075 972,137 991,584 991,584 991,584 1,011,420 2.00%
Transfers 5,000 5,000 5,000 5,000 5,000 5,000 0.00%
Total Revenue 1,269,733 1,386,265 1,316,320 1,316,320 1,316,320 1,371,720 4.21%
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2025
Position Summary Actual Actual Adopted Recom'd Variance
Mktg & Communications 12.00 11.00 12.00 12.00 0.00
Print Shop 2.00 2.00 2.00 2.00 0.00
Television 4.00 5.00 5.00 5.00 0.00
Total Full-Time FTE 18.00 18.00 19.00 19.00 0.00
Mktg & Communications 0.53 0.50 0.50 0.50 0.00
Print Shop 0.73 0.73 0.73 0.73 0.00
Television 1.46 0.00 0.00 0.00 0.00
Total Part-Time FTE 2.72 1.23 1.23 1.23 0.00
Total FTE 20.72 19.23 20.23 20.23 0.00

Notes

The Marketing Department's FY25 budget increased by $402,137 or 12.61% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $342,572 as compared to the FY24 Adopted Budget, which includes $150,000
for Staffbase, a cloud based employee communications platform.

Other increases in the FY25 budget include software as a service ($35,440), rent other equipment ($25,000), and other miscellaneous line
item adjustments ($1,625). There is a net increase of $31,000 in paper costs in FY25, a reduction of $109,000 from other office supplies
and an increase of $140,000 in operating supplies, to reflect that paper costs are an operating cost of the print shop rather than office
supplies.

Reductions include printing and binding ($15,000), copy machine costs ($10,500), other specialized services ($5,000), and other
miscellaneous line item adjustments ($3,000).

Revenue is expected to increase $55,400 in FY25 as compared to the FY24 Adopted Budget due to an increase in internal charges for
printing and binding ($35,264), general government administration (G&A) ($19,836), and other miscellaneous line item increases ($300).

Marketing
$3,591,858

Internal Service Charges

Capital
$637,565

$10,000

o —

N

Commodities

$149,900 Salaries & Wages

$1,635,834
Contract Services
$616,365

Benefits
$542,194
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Mayor's Office

Department Mission Statement

The mission of the Mayor's Office is to provide executive leadership and direction to the organization and to oversee the provision of all
city business in the interest of its citizens and the corporate entity as a whole.

Services Provided
The Mayor's Office administers the following services:

Provides executive leadership, equitable implementation, and informed oversight in delivering inclusive, impactful city services.
Defines city initiatives and sets diverse, innovative priorities.

Establishes organizational structure and staffing, including creation of special strategic functions to advance initiatives and better
serve the citizens.

Collaborates with City Council, businesses and residents to ensure the safety, health and prosperity of the City.

Communicates regularly with city residents and businesses through digital, video, written and social media to ensure city services
and information are conveyed in a timely, user-friendly manner.

Responds to and tracks citizen and Council inquiries and concerns through the St. Pete Service Center.

Advocates for federal, state and county legislation and funding which meets the needs of the City and its citizens.

Directs the Special Projects and Policy Senior Advisory Team regarding informed assessment and analysis of highest priorities to
determine best practices, maximum efficiency and successful implementation of strategic initiatives.

Submits the annual Mayor's budget recommendation to City Council and reports on the finances of the City.

Identifies specific areas of focus to serve as foundations for new programs, policies and public engagement.

Confers with the school board, county, state, and local educational agencies to coordinate and enhance services within the city of St.

Petersburg.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 3,884,504 2,548,723 3,837,196 3,844,871 3,860,676 4,378,101 14.10%
Services & Commodities 1,532,132 1,170,854 999,376 1,553,732 1,580,208 1,166,922 16.77%
Capital 16,300 0 0 20,812 15,000 0 0.00%
Grants & Aid 2,561,945 63,825 1,731,304 1,981,137 1,851,600 2,000,000 15.52%

Total Budget 7,994,882 3,783,402 6,567,876 7,400,552 7,307,484 7,545,023 14.88%

Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Art In Public Places 83,962 (2,874) 0 0 0 0 0.00%
Arts, Culture, & Tourism 83,962 (2,874) 0 0 0 0 0.00%
General Fund 7,910,919 3,786,276 6,567,876 7,400,552 7,307,484 7,545,023 14.88%
Arts, Culture, & Tourism 2,369,848 15,190 0 5,535 5,535 0 0.00%
Community Impact 1,270,395 44,056 1,527,794 1,729,828 1,729,828 1,135,057 (25.71)%
Education & Youth 0 560 1,013,892 1,013,802 884,265 1,836,537 81.14%
Mayor's Office 3,525,007 3,370,384 3,313,485 3,938,683 3,975,152 3,810,083 14.99%
Office of Equity 0 384 333,115 333,115 333,115 367,519 10.33%
St. Pete Service Center 342,206 355,478 379,590 379,590 379,590 395,827 4.28%
Sustainability 403,464 224 0 0 0 0 0.00%

Total Budget 7,994,882 3,783,402 6,567,876 7,400,552 7,307,484 7,545,023 14.88%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 450 97,258 0 274,000 274,000 0 0.00%
Miscellaneous Revenue (12,233) (1,275) 0 0 0 0 0.00%
PILOT/G&A 595,672 607,585 619,740 619,740 619,740 632,136 2.00%
Total Revenue 583,889 703,568 619,740 893,740 893,740 632,136 2.00%
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Arts, Culture, & Tourism 5.00 0.00 0.00 0.00 0.00
Community Impact 4.00 0.00 5.00 3.00 (2.00)
Education & Youth Opportunities 0.00 0.00 1.00 3.00 2.00
Mayor's Office 11.00 14.00 14.00 15.00 1.00
Office of Equity 0.00 2.00 2.00 2.00 0.00
St. Pete Service Center 3.00 3.00 3.00 3.00 0.00
Sustainability 4.00 0.00 0.00 0.00 0.00
Total Full-Time FTE 27.00 19.00 25.00 26.00 1.00

Community Impact 0.50 0.00 0.50 0.00 (0.50)
Total Part-Time FTE 0.50 0.00 0.50 0.00 (0.50)

Total FTE 27.50 19.00 25.50 26.00 0.50

Notes
The Mayor's Office's FY25 General Fund budget increased by $977,147 or 14.88% as compared to the FY24 Adopted Budget.

Salaries, benefits and internal service charges increased by $601,688 as compared to FY24 Adopted Budget. During FY24, a full-time
Community Engagement Coordinator and a full-time Faith and Community Justice Liaison were added and two vacant positions, a full-
time Community Impact Manager and a part-time Education and Community Outreach Coordinator, were removed. These changes result in
an increase of 0.50 FTE.

Increases in the FY25 budget include grants & aid ($268,696), food and ice ($63,125), training and conference travel ($18,500), training
($4,000), software subscription ($15,320), small equipment ($5,000), field trip costs ($10,000), telephone ($5,000), memberships ($4,000),
and miscellaneous line item adjustments ($11,746).

There are reductions in the FY25 budget in printing and binding ($6,500), rent other equipment ($11,091), operating supplies ($4,750), and
miscellaneous line item adjustments ($7,587).

Programs funded in Grants & Aid for the Education & Youth Opportunities Division include intervention and prevention through the
Cohort of Champions and My Brother’s and Sister’s Keeper (MBSK) programming ($199,500), Hidden Voices ($100,000), STEP Program
($53,500), 2020 Administrative Funding ($35,000), 2020 Wrap Around Services ($30,000), Literacy/STEM programing

($500,000), and Youth Development Grants ($450,000). Programs funded in the Mayor's Office Division include Aid to Private
Organizations - Sponsor/Donation ($15,000) and Aid to Gov't Agencies - Luncheons/Conferences ($5,000). Programs funded in the
Community Impact Division include the MLK Festival ($150,000), Safer Neighborhood for All Program ($231,000), and Community
Impact Grants & Programs ($231,000).

Revenue is expected to increase $12,396 in FY25 as compared to FY24 Adopted Budget based on an increase in general government
administration (G&A).

Mayor's Office
$7,545,023

Grants & Aid
$2,000,000

Internal Service Charges Salaries & Wages

$576,047 \ $3,373,491

Commodities
$207,900 Benefits

$1,004,610
Contract Services/
$382,975
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Office of the City Auditor

Department Mission Statement

The mission of the Office of the City Auditor is to provide independent objective assurance and consulting services, designed to add value
and improve the city of St. Petersburg’s operations. Our primary objective is to assist management in the effective performance of their
duties. We help the City accomplish its objectives by bringing a systematic and disciplined approach to evaluate and improve the
effectiveness of control processes, governance, and risk management. To that end, we provide information, analysis, appraisals,
recommendations, and counsel regarding the activities and programs reviewed. Our underlying objective is to promote effective controls at
a reasonable cost.

Services Provided

The Office of the City Auditor provides the following services:

e Audits
Audits are typically scheduled and assigned according to the City's risk based annual audit plan; however, some are at the request of
management or are required on an annual basis. The annual audit plan is updated on an on-going basis (at least once each year) as
priorities and risks change throughout city operations. Audits can include performance (operational) audits, revenue audits,
compliance audits, contract audits, or any combination of these.

e Follow-Up Reviews
Reviews are conducted to verify whether audit issues (findings) identified during the audit have been adequately addressed and
recommendations implemented. These reviews are performed typically six to twelve months after the original audit is issued.

e Investigations
Investigations are performed on an as needed basis and may include non-violent criminal investigations as well as violations of city
policy or procedures. These investigations are typically at the request of management or through the City’s fraud hotline (EthicsPoint,
Inc.). All cases reported through the city fraud and abuse hotline are investigated.

e Special Projects
Projects executed by staff which do not follow the established audit process and are typically requested by management are
considered special projects. These projects include disaster cost reimbursement assistance and contract management (such as the
management evaluation of city departments by external consultants as requested by City Council, disaster cost reimbursement
contract, etc.) Special projects also include internal departmental projects designed for greater efficiencies within the department.

e Consulting Projects
The Office of the City Auditor’s professional advice and/or assistance are requested by management to address specific issues and
concerns that do not require an assurance review.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 626,020 642,558 695,844 695,844 631,394 674,325 (3.09)%
Services & Commodities 91,874 100,065 105,933 107,293 106,126 116,031 9.53%
Total Budget 717,895 742,623 801,777 803,137 737,520 790,356 (1.42)%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 717,895 742,623 801,777 803,137 737,520 790,356 (1.42)%
Audit Services 717,895 742,623 801,777 803,137 737,520 790,356 (1.42)%
Total Budget 717,895 742,623 801,777 803,137 737,520 790,356 (1.42)%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 4,764 0 0 0 0 0 0.00%
PILOT/G&A 355,317 362,423 369,672 369,672 369,672 377,064 2.00%
Total Revenue 360,081 362,423 369,672 369,672 369,672 377,064 2.00%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Audit Services 5.20 5.20 5.20 5.20 0.00
Total Full-Time FTE 5.20 5.20 5.20 5.20 0.00

Total FTE 5.20 5.20 5.20 5.20 0.00
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Notes
The Office of the City Auditor's FY25 budget decreased by $11,421 or 1.42% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges decreased by $11,421 as compared to the FY24 Adopted Budget.

Revenue is expected to increase $7,392 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A).

Office of the City Auditor
$790,356

Internal Service Charges
$84,442
Commodities \
$4,760 \
Contract Services / \

$26,829

Benefits
$151,895

Salaries & Wages
$522,430

Recommended Fiscal Plan 162 General Government Administration



City of St. Petersburg Fiscal Year 2025

Procurement and Supply Management
Department Mission Statement

The mission of the Procurement and Supply Management Department is to procure supplies, services, and construction services for its
customers at the best value through supplier collaboration, innovative practices, and leveraging technology. The department utilizes best
practices to ensure supplier diversity within all buying categories.

Services Provided

The Procurement and Supply Management Department provides the following services:
e Plans, directs, and supervises the procurement of construction, supplies, and services.
Leads the City’s efforts promoting supplier diversity in contracting.
Controls warehouse and inventory of supplies for internal distribution to requesting departments.
Disposes of surplus property.
Verifies contractor performance and identifies breach of contracts.
Maintains procedures for the inspection of supplies and services and maintains the procurement and inventory applications within the
Oracle E-Business Suite.

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 2,373,799 2,689,770 3,131,556 3,131,556 3,040,516 3,394,626 8.40%
Services & Commodities 575,577 761,300 680,453 709,669 800,090 886,418 30.27%
Capital 0 154,661 0 52,604 72,425 0 0.00%
Grants & Aid 0 0 5,000 5,000 (5,000) 8,000 60.00%

Total Budget 2,949,376 3,605,732 3,817,009 3,898,829 3,908,031 4,289,044 12.37%

Appropriations FY 2022 FY 2023  FY 2024 FY 2024 FY 2024  FY2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
General Fund 2,300,786 2,921,090 3,089,706 3,116,796 3,108,908 3,482,257 12.71%
Procurement 2,300,786 2,921,090 3,089,706 3,116,796 3,108,908 3,482,257 12.71%
Supply Management 648,590 684,642 727,303 782,034 799,123 806,787 10.93%
Supply Management 648,590 684,642 727,303 782,034 799,123 806,787 10.93%

Total Budget 2,949,376 3,605,732 3,817,009 3,898,829 3,908,031 4,289,044 12.37%

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025

Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 2,142 2,724 0 0 0 0 0.00%
Internal Charges 595,310 807,106 644,000 644,000 684,000 644,000 0.00%
Miscellaneous Revenue 259,760 357,675 259,950 259,950 259,950 375,234 44.35%
PILOT/G&A 409,859 418,056 426,420 426,420 426,420 434,952 2.00%
Total Revenue 1,267,071 1,585,561 1,330,370 1,330,370 1,370,370 1,454,186 9.31%

FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Procurement 19.80 24.80 24.80 24.80 0.00
Supply Management 7.20 7.20 7.20 7.20 0.00
Total Full-Time FTE 27.00 32.00 32.00 32.00 0.00

Total FTE 27.00 32.00 32.00 32.00 0.00
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Notes

General Fund:
The Procurement and Supply Management Department's FY25 General Fund budget increased by $392,551 or 12.71% as compared to the
FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $335,768 as compared to the FY24 Adopted Budget.

Additional increases in the FY25 budget include memberships ($10,025), food and ice ($9,211), rent other equipment ($8,100), training
and conference travel (86,636), consulting ($6,200), advertising ($4,789), software as a service ($4,284), grants and aid ($3,000), other
office supplies ($3,000), and miscellaneous line item adjustments ($1,638).

These increases were partially offset by a reduction in travel city business ($100).

The programs funded in Grants & Aid are the Florida Minority Enterprise Development Corporation ($5,000) and new events for FY25
($3,000).

Revenue is expected to increase $122,816 in FY25 as compared to the FY24 Adopted Budget based on an increase in general government
administration (G&A) ($8,532) and miscellaneous revenue - pcard rebates ($114,284).

Procurement and Supply Management - General Fund
$3,482,257

Grants & Aid
$8,000

Internal Service Charges |

$612,736 \

Commodities

$29,130 \

Salaries & Wages

. $2,020,182
Contract Services

$89,343

Benefits
$722,866
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Supply Management Fund:
The Supply Management Fund's FY25 budget increased by $79,484 or 10.93% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $62,919 as compared to the FY24 Adopted Budget.

Increases in the FY25 budget include electric ($10,000), janitorial services ($5,900), refuse ($2,084), and other miscellaneous line item
adjustments ($2,891).

These increases were partially offset by reductions in R/M other equipment maintenance ($2,785) and other miscellaneous line item
adjustments ($1,525).

Revenue is expected to increase $1,000 in FY25 as compared to the FY24 Adopted Budget due to anticipated higher interest earnings.

Supply Management
$806,787

Internal Service Charges
$94,765

Commodities
$3,250

Salaries & Wages

Contract Services
$57,194

Benefits $433,735
$217,843

Recommended Fiscal Plan 165 General Government Administration



City of St. Petersburg Fiscal Year 2025
Technology Services

Department Mission Statement

The mission of the Department of Technology Services (DoTS) is to pursue, implement, and manage information systems and technologies
that most effectively and efficiently support city departments in accomplishing the goals and objectives of the City. All DoTS employees
will provide exceptional service to both our internal customers and the public. DoTS management recognizes our team members as our
most important asset and will provide the opportunity for development and create a working environment that fosters innovative solutions
and cooperative problem-solving in a fiscally responsible manner.

Services Provided

The Department of Technology Services provides the following services:

e Citywide Oracle E-Business Suite and Work Order Management (WAM) support.
e Citywide telephone system support.
e Citywide desktop computer support.
e Citywide Windows based server system support.
e Citywide Unix server system, Oracle, and SQL support.
e Citywide network connectivity support.
e Citywide support of commercial and in-house developed systems.
e Citywide geographic information systems (GIS) support.
e Citywide e-Government & Enterprise Resource Planning (ERP) support.
e Citywide e-mail server system support.
e Citywide intranet and internet support.
e Citywide document management support.
e Citywide iSeries server system support.
o Citywide storage server system support.
e Computer security services.
e Computer operations services.
e Citywide electronic infrastructure support.
e Help desk services.
e Emergency management support and development.
e Technology internship program.
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Recom'd Change
Wages & Benefits 7,792,124 8,371,349 9,072,281 9,072,281 8,829,392 9,846,874 8.54%
Services & Commodities 6,334,313 7,371,671 9,742,983 13,474,752 13,449,847 9,807,769 0.66%
Capital 322,371 28,374 514,000 756,296 781,253 390,000 (24.12)%
Transfers 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511  (38.94)%
Total Budget 14,798,808 16,121,395 20,979,264 24,953,330 24,710,492 21,052,154 0.35%
Appropriations FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2025
By Fund/Program Actual Actual Adopted Amended Estimated Recom'd Change
Technology and Inft. 753,102 646,044 1,498,812 4,169,442 4,169,639 591,592 (60.53)%
Technology Replacement 753,102 646,044 1,498,812 4,169,442 4,169,639 591,592 (60.53)%
Technology Services 14,045,706 15,475,351 19,480,452 20,783,888 20,540,853 20,460,562 5.03%
Technology Services 14,045,706 15,475,351 19,480,452 20,783,888 20,540,853 20,460,562 5.03%
Total Budget 14,798,808 16,121,395 20,979,264 24,953,330 24,710,492 21,052,154 0.35%
FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025  FY 2025
Revenue Sources Actual Actual Adopted Amended Estimated Recom'd Change
Intergovernmental Revenue 2,375 679 0 0 0 0 0.00%
Internal Charges 15,740,739 18,780,354 18,469,119 18,469,119 18,892,979 21,136,224 14.44%
Miscellaneous Revenue 41,925 183,788 83,000 83,000 83,000 100,500 21.08%
Transfers 350,000 350,000 1,650,000 1,650,000 1,650,000 1,007,511  (38.94)%

Total Revenue 16,135,039 19,314,822 20,202,119 20,202,119 20,625,979 22,244,235 10.11%

Recommended Fiscal Plan 166 General Government Administration
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FY 2022 FY 2023 FY 2024 FY 2025  FY 2025

Position Summary Actual Actual Adopted Recom'd Variance
Technology Services 62.00 64.00 64.00 66.00 2.00
Total Full-Time FTE 62.00 64.00 64.00 66.00 2.00

Technology Services 1.00 1.00 1.00 1.00 0.00
Total Part-Time FTE 1.00 1.00 1.00 1.00 0.00

Total FTE 63.00 65.00 65.00 67.00 2.00

Notes

Technology Services Fund:
The Technology Services Fund's FY25 budget increased by $980,110 or 5.03% as compared to the FY24 Adopted Budget.

Salaries, benefits, and internal service charges increased by $822,320 as compared to the FY24 Adopted Budget. During FY24, a full-time
St. Pete Stat Coordinator position was added. In the FY25 budget, a full-time Application Support Specialist II position will be added.
These changes result in a net increase of 2.00 FTE.

Increases in the FY25 budget include small equipment/perpetual software ($343,000), for network switches, virtual client replacement, Wi-
Fi upgrades, and replacement of miscellaneous items, software as a service ($378,585) for additional software and licenses and increased
cost of licenses, software maintenance ($234,601) due to increases