


OFFICE OF THE MAYOR

CITY OF ST. PETERSBURG RICK KRISEMAN, MAYOR

October 1, 2020
Members of City Council and Fellow Citizens:

Due to the global coronavirus pandemic, the development of the FY21 budget has been more dynamic than
any budget on which this Administration and City Council has ever collaborated. The information presented
in the budget documents changed more than usual between each stage of the budget process and the
information we needed to make informed decisions was not always available exactly when we needed it. Even
with these difficulties, we were flexible and worked together throughout the process to build the city’s budget.

The information in this memorandum and the accompanying budget document is the result of this
collaboration, as well as, the prioritizations that are built into the city’s budget process.

Strategic Investments and Funding Priorities

My priorities for FY21 are detailed below:

AFFORDABLE HOUSING

One of the city’s top priorities shared by both Administration and City Council is housing affordability. This
issue is complex and will need to be addressed through many initiatives. In FY20, the City created a
comprehensive 10-year strategy to increase the supply of affordable and market rate multi-family housing,
affordable single-family housing and accessory dwelling units. The plan establishes a goal of assisting
approximately 7,000 households with housing. The City intends to achieve this goal through incentives in the
land development regulations, additional funding and the use of City owned land. Plan implementation and
monitoring began in January 2020 and new tools and programs may be added as opportunities arise to achieve
our goals. In the FY21 adopted budget, there is a transfer of $600,000 to the Housing Capital Improvement
Fund to provide funding for affordable/workforce housing projects. Also, in the CIP Budget, there is
$5,000,000 over the five-year CIP plan for affordable housing land acquisition.

SUSTAINABILITY & RESILIENCY

Continuing our commitment to sustainability and resiliency, in the FY21 budget there is approximately $3.075
million of new funding citywide that is connected to these initiatives ($2.225 million in Operating and $850,000
in CIP). This number is in addition to funding from prior years that will continue in FY21. Some of the items
included on the operating side are a clean energy partnership with USF ($15,000), the purchase of CNG trucks
for Sanitation ($2,093,000), dual trash and recycling receptacles installments in city parks ($50,000), and
electrical repairs and upgrades for energy efficiency at city libraries ($14,550). The Green Fleet Initiative was
also taken into consideration where possible when developing the FY21 budget for vehicle and equipment
replacement.



PUBLIC SAFETY

Providing for a safe community continues to be a priority for the city, and the FY21 budget reflects my
commitment to keeping our citizens safe. In fact, $153.465 million (52.41%) of the adopted FY21 General
Fund budget will be invested in our Police and Fire Rescue Departments. All of the FY21 ad valorem revenue,
an estimated $148.252 million, will be used to fund Public Safety and will cover 96.60% of public safety costs.

Police Department — Many of the calls for service that the women and men of the Police Department are
asked to respond to during a normal day are better addressed by a human services professional. In the FY21
Police Department Budget, we are creating a new program called the Community Assistance Liaison Program
in which we will contract with a non-governmental organization to provide these services to our
community. We estimate that on an annual basis, our Police Officers respond to 12,000 calls for service that
include truancy, individuals with mental illness, homelessness, suicidal threats, and drug overdoses. This
program will improve our response to mental illness, poverty, and addiction; providing assistance while
reducing criminalization and stigma.

Our goal is to deliver better service to our community by having these trained community liaisons resolve
issues, provide referrals for community resources, and conduct follow-ups. The other benefit is that our sworn
officers will have more time to focus on community policing activities.

As public safety is a priority of the city, $116.308 million in the General Fund will be invested into the people,
equipment, and programs that keep our community safe. The FY21 operating budget maintains operational
integrity with existing programs, and provides increases for employee salaries, essential operating systems,
equipment, and vehicle maintenance and replacement.

Fire/EMS — The FY21 budget includes a total investment of $37.156 million in the General Fund and $17.485
million in the Emergency Medical Services (EMS) Fund for the Fire Rescue Department. In addition to this
amount, there is a transfer in the General Fund to the General Capital Improvement Fund of $700,000.
$600,000 to fund the replacement of bunker gear (PPE) for all sworn fire rescue personnel that is nearing the
end of its useful life and $100,000 to an assignment for the future replacement of the department’s Self-
Contained Breathing Apparatuses (SCBA). Within the EMS budget, funding in the amount of $386,682 is
included for a new peak medic unit for the city. The funding for the new unit covers five full-time civilian
medic positions and an additional vehicle. There is also funding ($541,500) for the replacement of one rescue
vehicle, two peak medic units, and two staff vehicles.

PUBLIC WORKS

The FY21 budget expands on our on-going commitment to the city’s infrastructure including the needs of the
water, wastewater, and stormwater systems. The continued implementation of the Consent Order,
recommendations from the management and annual rate studies, and best practices/industry standards from
the APWA accreditation process were all taken into account during the development of the budget. This
budget balances the many needs of our utility systems with the resources available. The Water Resources
Operating Fund budget of $163.003 million includes 36 new full-time positions. The proposed position
enhancements will improve operational efﬁclency, increase rehablhty, and reduce reliance on contract setvices.
The staffing levels will bring resources more in line with the size of the utility and volume of work being
requested. Additionally, proposed construction crews in the Water and Wastewater Maintenance Division will
enable the Water Resources Department to be more responsive and cost effective than relying on contract
services. The Stormwater Utility Operating Fund budget of $22.540 million includes an addition of eight full-
time positions, an increase in the transfer to the capital improvements fund for capital projects, and the purchase
of needed equipment. This budget continues to reflect our unwavering commitment to improving our
infrastructure and preparing our city for the future.
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OUTREACH AND PREVENTION

Urban Affairs — In FY21, reflecting continued commitment to our city’s at-risk youth, $675,000 is again
budgeted for intervention and prevention through the Cohort of Champions and My Brother’s and Sister’s
Keeper (MBSK) programming. Additional Urban Affairs focused investments, aimed at opportunity creation,
include $35,000 for 2020 Administrative Funding, $50,000 for the Tampa Bay Black Business Investment
Corporation (TBBBIC), $50,000 for the STEP program, $30,000 for 2020 Wrap-Around Services, and $25,000
for the USF Bridge to Doctorate Endowed Graduate Fellowship. Resources are again programmed in FY21
to fund the LGBTQ Liaison within the Mayor's Office in order to maintain our commitment to equity for the
LGBTQ community and our petfect score in the Human Rights Campaign's Municipal Equality Index.

Homelessness & Social Action Funding — The ability to provide resources for homelessness, especially as
it relates to homeless youth and families, continues to be a shared priority. In FY21, there is funding for rapid
rehousing at $300,000. This continues our progress toward ending homelessness for our children, the most
vulnerable of this population. The FY21 budget includes funding for Social Action Grants ($583,800), Pinellas
Safe Harbor ($150,000), Pinellas Hope ($150,000), St. Vincent DePaul ($148,633), Neighbotly Care Network
(850,000), Pinellas Homeless Leadership Board ($25,000), and West Care ($75,000).

Youth Employment Programming — The FY21 budget maintains the investments in the Year-Round Youth
Employment program ($400,000), both after school and summer, and the Workforce Readiness program
($35,000).

CITY DEVELOPMENT

City Development Administration — The FY21 budget continues to provide funding for strategic initiatives
such as the Grow Smarter Economic and Workforce Development Incentives Program ($270,000),
Neighborhood Commercial Fund ($175,000), Independent Corridor (Storefront Conservation) Fund
($350,000), Economic Development Corporation ($150,000), and the Greenhouse ($96,000). Other
investments maintained in our FY21 budget include $220,000 for our four Main Street business organizations
and $80,000 for our Qualified Target Industry Commitments.

ARTS AND CULTURE

The FY21 budget includes $405,000, for the city’s Arts Grants Program. This maintains the funding level from
the prior year adopted budget. The budget contains $250,000 for the St. Petersburg Museum of History. This
funding meets our commitment for the final year of a four-year agreement with the museum to participate in
the funding effort for museum renovations. Also included in the budget is $350,000 for the Holocaust Museum
and $100,000 for the Florida Orchestra.

FISCAL STEWARDSHIP

Fiscal stewardship not only means that we are funding our priorities, but we are also setting aside resources
for future use and strengthening our fiscal position.

Economic Stability Fund — An investment of $500,000 in our reserves is again planned for FY21. When the
FY21 contribution of $500,000 to the Economic Stability Fund is combined with contributions from previous
fiscal years (FY15-20), a total of $4 million will have been invested in the financial stability of our city during
my administration. We have also included approximately $250,000 in the FY21 General Fund contingency that
if unspent will be transferred to the Economic Stability Fund at the end of FY21.

P.O. BOX 2842, ST. PETERSBURG, FLORIDA 33731 | TELEPHONE: (727) 893-7201 | FAX: (727) 892-5365 | STPETE.ORG



Technology and Infrastructure Fund Replenishment — The budget includes a contribution to the
Technology and Infrastructure Fund of $852,120 to provide for future acquisition of hardware and software
citywide.

Together, the contributions from the two funds equals a total budgeted investment in our general fund reserves
of $1,352,120 in FY21.

INVESTMENT IN OUR PEOPLE

Salary Increase — In each of my previous budgets (FY15 — FY20), we provided salary increases for the men
and women whose hard work, talent, and expertise make our city great. The FY21 budget includes the resources
to provide the agreed upon salary increases for our various collective bargaining units as well as for employees
not covered by a collective bargaining unit and the estimated resources needed for those collective bargaining
units under negotiation.

I am looking forward to our continued efforts to make St. Petersburg a city where the sun shines on all who
come to live, work, and play. I believe the FY21 budget reflects our priorities and builds upon the successes
we have secured over the last six years.

City of St. Petersburg

o Dr. Kanika Tomalin, Deputy Mayor
Tom Greene, Assistant City Administrator
Jacqueline Kovilaritch, City Attorney
Chandrahasa Srinivasa, City Clerk
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Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of St. Petersburg, Florida, for its Annual Budget for
the fiscal year beginning October 1, 2019. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED 10

City of St. Petersburg
Florida

For the Fiscal Year Beginning

October 1, 2019

Executive Direcror

The Budget and Management Department prepares the Mayor’s budget with the assistance of city
department directors and their budget liaisons. Budget workshop sessions with the Mayor, City
Council, organization staff, and members of the community help the department assess key strategic
initiatives that drive the budget decision-making process. As well, the department prepares short and
long-range revenue and expenditure forecasts, analyzes economic trends, and monitors current fiscal
operations.

Budget Director: Liz Makofske

Budget Manager: Jim Chism

CIP Coordinator, Budget Analyst IlI: Stacey McKee

Revenue Coordinator, Budget Analyst Ill: Lance Stanford

Position Coordinator, Budget Analyst Il: Margaret Wahl

Budget Analyst I: Christopher Griffin

Administrative Assistant: Patricia Pena

The staff of the Budget and Management Department extends its sincere appreciation to the citizens,
elected officials, executive managers, and all city departments and their respective staff for their input,
assistance, and continued support in preparing the city’s annual budget.

This publication can be made available upon request in alternative formats, such as, Braille, large
print, audiotape, or computer disk. Requests can be made by calling 727-893-7345 (Voice), 711 for
the Florida Relay Service, or email the ADA Coordinator at lendel.bright@stpete.org. Please allow
72 hours for your request to be processed.
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City of St. Petersburg Fiscal Year 2021

Fiscal Year 2021
Operating and Capital Improvement Program
Executive Summary

Our Vision, Our Budget

The FY21 budget continues to advance us towards our vision by maintaining and building upon the investments we
made in the six previous fiscal year budgets (FY15-FY20).

Applying the Vision to the Fiscal Year 2021 Budget

VISION
St. Petersburg will be a city of opportunity where the sun shines on all who come to live,
work and play. We will be an innovative, creative and competitive community that
honors our past while pursuing our future.

Stewardship &
Fiscal Responsibility
Innovation

Impactful
Community
Engagement

STRATEGIC PATHWAYS

* Accountable servant leadership that puts people and their well-being first.
* Empowerment that fosters ownership and the realization of every opportunity’s potential.
* Transparent access to the information that informs decisions.

* Celebration of diversity and respect for the value that it brings.
* Inclusive practices that promote equality and justice.
* Responsive processes that produce sustainable outcomes that build a seamless city.

For the FY21 budget building process, our goal, as in prior fiscal years, was to produce a values-based budget that
balances competinginvestment requests and efficiently allocates limited city resources advancing us down our strategic
pathways toward the city’s vision of opportunity for all. The budget process is designed to ensure our resources are
being deployed along at least one of the city’s four strategic pathways: Stewardship & Fiscal Responsibility, Innovation,
Impactful Service, and Community Engagement. To accomplish this goal the administration asked departments to
review their services and/or functions provided to our residents and to present budget proposals that would evaluate
their operations and ensure that our resources are being invested in the highest priority programs or services that will
advance our vision. Additionally, departments were asked, to the extent possible, to find offsets for any newly requested
expenditures. The administration reviewed and discussed these budget proposals with each department and many of
the proposals are included in the FY21 Adopted Budget. The city has also developed a number of strategic initiatives
including Sustainability, Resiliency, and Health in All Policies during the current administration. As these policies are
implemented, they also become a guiding part of the annual budget process. The FY21 budget provides fiscal
stewardship while striving to meet or exceed the city’s priorities and commitments.

Adopted Budget 1 Executive Summary



City of St. Petersburg Fiscal Year 2021

Long-Range Strategic Plan

As a prelude to the annual budget process, a review and update of the strategic plan has occurred each year since
the initial strategic pathway plan adoption in fiscal year 2015. Each department is asked to complete an
inventory of services provided, review performance measures, and provide a three to five-year forecast of their
challenges and opportunities. This review is designed to ensure that the resulting plan is consistent with City
Council and the Mayor’s goals and objectives and is the basis by which the city’s resources are allocated.

In addition to meetings with administration, departments, and City Council, citizens have the opportunity
through a budget open house and the two budget public hearings to share their priorities and concerns. The
budget is a citywide effort to ensure that our funding priorities are aligned with the vision, strategic pathways,
and values outlined on the previous page.

The following information presents the city’s goals, achievements, and objectives within the framework of the
strategies developed through the city’s long-range planning initiative. Departmental goals, achievements, and
objectives and how those relate to the overall city long range planning are included on each department’s page.
The performance measures and objectives listed on these pages are designed to measure the progress the city
makes toward accomplishing our vision.

Revenue Assumptions are based on estimates from the Property Appraiser, estimates from the Florida
Department of Revenue, and estimated changes in future charges for services.

2021 2022 2023 2024 2025
Assumptions

REVENUES

Operating Revenue

Property Taxes 9.68% (2.50%) 0.00% 4.00% 6.50%
Other Taxes 3.06% 1.39% 1.33% 1.17% 1.17%
Intergovernmental (8.89%) 1.05% 1.02% 1.02% 1.03%
Interfund Transfers 5.88% 7.74% 7.79% 7.90% 8.01%
Charges for Services 11.32% 3.00% 3.00% 3.00% 3.00%
Miscellaneous (21.75%) 2.99% 2.84% 3.00% 3.15%

Requirement assumptions for the General Fund are based on known changes in union contracts, estimated
changes in future costs for benefits, services, and commodities, and scheduled debt service and required
transfers to reserves and capital improvement funds.

2021 2022 2023 2024 2025
Assumptions

REQUIREMENTS

Salaries 3.02% 4.24% 3.54% 3.61% 3.68%
Services / Commodities 7.35% 4.95% 3.75% 3.25% 3.50%
Grants & Aid 9.76% 9.00% 9.00% 9.00% 9.00%
Capital Outlay (29.31%) 10.00% 10.00% 10.00% 10.00%
Transfers (Debt, CIP, Reserves) Schedule*

*Amount transferred each year will vary based on required debt service payments, CIP projects, and the amount
needed to maintain the fund balance target.

Adopted Budget 2 Executive Summary



City of St. Petersburg

Fiscal Year 2021

Based on the assumption for each of the forecasted years, the General Fund will be balanced and at the fund
balance target set by the city’s Fiscal Policies. Due to the ongoing coronavirus pandemic and the uncertainty on
the length and amount of its effect on the city’s economy, we have reduced our revenue assumptions over the
next few fiscal years. The line item entitled, Budget Change Needed, is the amount needed to balance each year
and could come from increased revenue or expenditure reductions. These proposals will be reviewed with
departments and administration and are designed to encourage efficiencies and a responsible budget that aligns
with the values, strategic pathways, and vision.

2021 2022 2023 2024 2025
Budget Forecast Forecast Forecast Forecast
REVENUES
Millage 6.7550 6.7550 6.7550 6.7550 6.7550
Operating Revenue
Property Taxes $148,506 | $144,793 | $144,793 | $150,585 $160,373
Other Taxes 62,810 63,684 64,534 65,288 66,054
Intergovernmental 30,510 30,830 31,144 31,462 31,785
Interfund Transfers 31,539 33,979 36,624 39,517 42,681
Charges for Services 14,519 14,955 15,403 15,865 16,341
Miscellaneous 4,941 5,089 5,233 5,390 5,560
Total Operating Revenue $292,825 | $293,331 | $297,732 | $308,108 | $322,794
2021 2022 2023 2024 2025
Budget Forecast Forecast Forecast Forecast

REQUIREMENTS
Salaries $193,042 | $201,223 | $208,343 | $215,862 | $223,802
Services / Commodities 63,266 66,395 68,885 71,124 73,613
Grants & Aid 5,792 6,313 6,881 7,501 8,176
Capital Outlay 972 1,069 1,176 1,294 1,423
Debt Service 5,086 5,086 5,014 5,014 5,014
Transfers 22,341 26,051 28,419 30,996 33,866
Reserves 500 500 500 500 500
Contingency 1,826 1,000 1,000 1,000 1,000

SUBTOTAL 292,825 307,638 320,218 333,291 347,394

Budget Change Needed 0 (14,307) (22,486) (25,183) (24,600)

Total Requirements $292,825 | $293,331 | $297,732 | $308,108 | $322,794
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Key Strategic Initiatives or Drivers for Developing the Fiscal Year 2021 Budget

Many of the strategic initiatives for developing the FY21 budget are outlined in the Mayor’s cover
memorandum at the beginning of this document. Some additional initiatives and drivers are highlighted below.

Covid-19 Pandemic

The Covid-19 pandemic started in March 2020 while we were in the middle of the FY21 budget process. The
uncertainty around the pandemic made the development of the FY21 budget one of the most dynamic the city
has seen to date. It required the different city entities (Mayor, City Council, City Administration, department
personnel, etc.) to work more closely together and be flexible throughout the budget process. Often times the
information needed to make informed budget decisions wasn’t readily available. There were also major
changes in the budget between the different stages due to the rapid changes in information, especially on the
revenue side of the budget. As we moved through the budget process and had a better understanding of how
the emergency affected the city’s revenues, we had to adjust the revenue estimates and make corresponding
changes to the budget. The uncertainty of the pandemic will still be an issue for future budget years as the
pandemic is ongoing and its long-term effects on the city’s economy, budget, and its various revenue sources
are unknown.

Affordable Housing

A significant number of households in the City of St. Petersburg are burdened by the cost of housing. As a
result, the Mayor and City Council have identified increased housing opportunities as a priority. To achieve
this goal, in FY20, the city created a comprehensive 10-year strategy to increase the supply of affordable and
market rate multi-family housing, affordable single-family housing and accessory dwelling units. The plan
establishes a goal of assisting approximately 7,000 households with housing. The city intends to achieve this
goal through incentives in the land development regulations, additional funding, and the use of city owned land.

Key elements of the plan include:

Subsidize the creation and preservation of 2,400 affordable multi-family dwelling units

Encourage the construction of 300 accessory dwelling units

Provide 150 buildable lots for the construction of affordable single-family housing

Provide down payment assistance to 500 first time homebuyers

Enable 3,200 low- and moderate-income homeowners to remain in their homes through rehab and
improvement programs

e Increase the supply of market rate, multi-family housing through new and expanded zoning categories
permitting higher densities

Plan implementation and monitoring began in January of 2020 and new tools and programs may be added as
opportunities arise to achieve our goals.

During FY20, the city approved an ordinance to allow for an additional homestead exemption for certain eligible
long-term, low-income seniors (65 years of age and older) that will be effective for the tax year beginning
January 1, 2021. The new ordinance is consistent with the vision of the city’s Housing Plan outlined above.

Public Safety

Public Safety (Police and Fire Rescue Departments) continue to be a top priority for the city. Within the Fiscal
Year 2021 General Fund budget, Public Safety represents 52.41% of the total investment or $153.465 million
with the Police Department making up $116.308 million and the Fire Rescue Department making up $37.156
million.

In Fiscal Year 2021, the Police Department is creating a new program called the Community Assistance Liaison
Program in which the department will contract with a non-governmental organization for human services
professionals to provide certain services to the community. For Fire Rescue, there is funding for the
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replacement of bunker gear (PPE) for all sworn fire rescue personnel that is nearing the end of its useful life
($600K) and $100,000 for an assignment for the future replacement of the department’s Self-Contained
Breathing Apparatuses (SCBA). The FY21 Emergency Medical Services (EMS) budget, includes funding in the
amount of $386,682 for a new peak medic unit for the city. The funding for the new unit covers five full-time
civilian medic positions and an additional vehicle. Also, the FY21 CIP Budget includes $1.250 million in penny
funding for land acquisition for a new Fire Station 2.

Water Resources

Continued efforts of increasing the capacity and reliability of the city’s water, wastewater, and reclaimed water
systems, which includes both continued implementation of the Consent Order and recommendations from the
management study conducted during FY17, are evident in both the FY21 operating and CIP budgets. The Water
Resource Operating Fund budget for FY21 is $163.003 million and decreased 0.57% over the FY20 Adopted
Budget. Included in the FY21 operating budget is the addition of 36 new full-time positions which will improve
operational efficiency, increase reliability, and reduce reliance on contract services. There is also a transfer from
the Water Resources Operating Fund to the Water Resources Capital Improvement Fund. The total transfer in
FY21 will be $8.600 million and is part of the overall plan to achieve a 50/50 cash to debt funding ratio of the
capital program. In FY21, the Water Resources Capital Improvement Fund budget is $52.560 million.

Stormwater

The Stormwater Utility Operating Fund implemented the Tiered Rate Billing Structure Program on October 1,
2019 after its adoption by City Council. Prior to adoption, all single-family residential parcels (SFRP’s) were
charged a flat fee, and all non-single-family residential parcels (Non-SFRP’s) were charged based on the square
footage of their property’s impervious surface area, or area that does not allow water to seep into the ground.
The new rate structure changes the SFRP’s from a flat fee to a tiered rate based on impervious surface area.

The Tiered Rate Billing Structure program is revenue neutral, meaning the City did not modify the rate structure
to receive additional revenues through this new fee structure, but it allowed for the distribution of costs to
SFRP’s to be based on the amount of square feet of impervious surface area on their property. This provides for
aproperty’s fee to more accurately reflect its impact to the City Stormwater System. The study also updated the
impervious area for Non-SFRP’s, which had not been updated in over twenty years. These updates provided for
additional revenues identified in overall citywide impervious surface area measurements. Properties will
continue to be reevaluated with any permit issued that would impact the impervious surface area measurement
of that property and be updated on a regular basis.

Salaries & Benefits

As more fully discussed in the Personnel Overview section later in this summary, the cost of providing salaries
and benefits continues to drive budgetary considerations. In FY21, the citywide cost of salaries and benefits is
$310.825 million or 46.33% of the total operating budget of $670.899 million. In the General Fund, salaries and
wages are $193.041 million or 65.92% of the $292.825 million total budget.

Key Long-Term Strategic Initiatives or Drivers

Invest in Reserves

The investment into the city’s reserves totals $500,000 in FY21, the same as in the prior five years (FY16-FY20).
Additionally, we have included approximately $250,000 in the FY21 General Fund contingency that if unspent
will be transferred to the Economic Stability Fund at the end of FY21. This transfer to the Economic Stability
Fund ensures the city moves further along the strategic pathway of Stewardship and Fiscal Responsibility by
maintaining sound reserves and a strong credit rating.

Technology Fund Replenishment — The FY21 budget continues to include citywide departmental charges that
fund a contribution to the Technology and Infrastructure Fund. The FY21 amount is $851,120. The goal of this
charge is to grow the fund balance of the Technology and Infrastructure Fund to better position the city to keep
up with future technology needs.
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Citywide Infrastructure

The investment in infrastructure throughout the city continues to be a major driver of both the city’s operating
and CIP budgets. As mentioned in the previous section, the city has invested heavily in Water Resources
infrastructure and will continue to do so in the future. The city, while originally developed in the 1920’s has
undergone various stages of redevelopment, and in recent budget years we began prioritizing the planning and
replacement of these systems with a focus on resilience and sustainability. The FY21 budget continues this
focus.

Over the next few fiscal years, we will be implementing recommendations from the Integrated
Water/Wastewater Master Plan, Stormwater Master Plan, and developing a citywide needs inventory of
systems such as facilities, roadways, seawalls, and bridges. These needs assessments will outline the
requirements for future year funding commitments to strategically replace and upgrade infrastructure essential
to the services provided to our residents.

Penny for Pinellas funds are a major revenue source for the city’s CIP budget and the new Penny Round 4 started
during FY20. The Penny 4 Plan allocation of funding is different from previous penny rounds and reflects the
current/future infrastructure needs of the city. The majority of Penny 4 funding will be invested in core
infrastructure improvements including underground wastewater infrastructure ($9M ayear), streets and roads,
bridges, seawalls, sidewalks, and neighborhood enhancements.

Agreement with Pinellas County regarding Penny for Pinellas Funding

The city entered into an amended and restated agreement with Pinellas County with respect to mutually
beneficial projects to be funded by the one percent local option sales surtax known as the “Penny for Pinellas.”
The shared investments span a series of fiscal years from FY16- FY20 and are anticipated to provide the city
with a total of $28.2 million in project funding. These investments are budgeted in our Capital Improvement
Plan and the projects include the following:

FY16 - $1,700,000 to be used to install missing sidewalk segments along county roads within city limits. (In

November 2018, $1,077,250 was moved from the sidewalk project to fund a new project 28t Street N Trail

between Gandy Blvd and Roosevelt Blvd.)

FY16 - $2,000,000 for the renovation of the existing units at the Jamestown complex.

FY17 - $4,300,000 for West Central Avenue/CR150 (from Park Street to 58th Street) streetscape improvements
toinclude but not limited to the installation of mast arm signalization at intersections.

FY20 - $20,200,000 in additional funding for the construction of a new Police Headquarters Building.

The expenditure of these funds will continue during FY21.

Sustainability and Resiliency

Mayor Kriseman previously issued an executive order in which he outlined the city’s sustainability core values
as community collaboration and partnership, creativity and quality outcomes, cost effective economics,
environmental stewardship, and leadership in innovation. These sustainability goals are aggressive and include
net zero energy, zero waste, protection and enhancement of natural systems, promulgation of shade and green
space, safe and efficient multimodal transportation networks, and a healthier community.

In April 2019, the city’s Integrated Sustainability Action Plan (ISAP) was adopted to provide a blueprint to
work on ambitious goals for a transition to 100% Clean Energy, environmental stewardship, resiliency, and
racial justice while growing smart to have a thriving economy and quality of life for the residents of St. Pete. It
is the first of its kind in the region and includes the first effort for a Clean Energy Roadmap.

The work across departments and programs initiated in recent years while the ISAP was being developed also
positioned the city to be part of a 25-city assistance award through the Bloomberg American Cities Climate
Challenge - announced in January 2019. The city is currently receiving that assistance through a funded
Climate Adviser position, community micro-grants, and many technical resources committed through
calendar year 2020.
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Like all city planning efforts, finalizing the ISAP is just the beginning of the work to engage the community,
businesses, and city departments to implement actions to meet the city’s ambitious targets. Implementation
is an ongoing effort. The annual budget process and adopted budget should emphasize the current key
priorities like energy efficiency, renewable energy, transportation options, and racial equity. With many
competing priorities, financing, community collaboration’s and additional grant or other assistance awards
must also be leveraged.

For the FY21 budget, there is approximately $3.075 million of new funding citywide that is connected to these
initiatives ($2.225 million in Operating and $850,000 in CIP). This number is in addition to funding from prior
years that will continue in FY21. Some of the items included on the operating side are a clean energy
partnership with USF ($15,000), the purchase of CNG trucks for Sanitation ($2,093,000), dual trash and
recycling receptacles installments in city parks ($50,000), and electrical repairs and upgrades for energy
efficiency at city libraries ($14,550).

BP Settlement Resources

During FY 15, the city reached a settlement agreement with BP Exploration & Production, Inc., Transocean Ltd.,
(BP) with respect to the losses incurred during the April 20, 2010 Deepwater Horizon explosion in the Gulf of
Mexico. The net proceeds from this settlement ($6,477,796) were deposited in the General Fund. By design,
these resources have been used as seed funding (one-time expenses) to advance many of the city’s sustainability
initiatives. A portion of these resources were appropriated during FY16 and FY17. The remaining balance of
these resources was appropriated during FY18.

During FY 16, BP resources funded the following strategic initiatives:

Bellows Research Vessel (city contribution) $250,000
Bike Share program $250,000
Seagrass Mitigation Bank (creation of) $426,250
Ferry Pilot Project (St. Petersburg <& Tampa) $350,000

Total FY16 Appropriations $1,276,250

During FY17, BP resources were invested in the following strategic initiatives:

Sanitary Sewer Pipe Replacement $3,000,000
Tree Canopy Program $500,000
Renewable Energy Coop Project $375,000
Vulnerability Assessment $300,000
Sustainability Action Plan $250,000
Energy Efficiency Audit $250,000
Climate Action Plan $200,000
Tampa Bay Environmental Restoration $75,000
Central Chiller Plant Study $74,250
My Sistah’s Place $50.000

Total FY17 Appropriations $5,074,250

The remaining available balance of the BP Settlement resources ($127,296) was appropriated to the Energy
Efficiency Retrofits at City Facilities project during FY18. Additionally, the $200,000 for the Climate Action
Plan was reallocated to the Energy Efficiency Retrofits at City Facilities project. In FY19, the $300,000
allocated to the Vulnerability Assessment was reallocated to the Integrated Sustainability Action Plan
($25,000) and the Energy Efficiency Retrofits at City Facilities ($275,000) projects. Since these resources
were added to the General Fund balance in FY 15, each time they are appropriated it equates to a planned use
of fund balance.
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Adherence to Fiscal Policies

The city’s fiscal policies are a comprehensive series of fiscal policies that embody recognized financial
management concepts. The policies were initially adopted in 1980 and have provided guidance on many
budgetary decisions since their inception. These fiscal policies are intended to provide long-term fiscal stability
for the city and outlast changes in administration, City Council, and city staff.

Annually, as part of the budget process, Administration reviews and evaluates the policies and may recommend
modifications to them. During the FY21 budget process, the administration recommended several revisions to
the fiscal policies which were approved by City Council. The city’s fiscal policies are found in the Fiscal Policies
section of this document.

Local Economic Drivers

There are several characteristics of the local economy that drive the city’s budget. Annual changes to these
drivers have an effect on the city’s current fiscal year budget process while long-term changes affect the city’s
long-range strategic plan. This section will briefly discuss them.

Ad Valorem Revenues and Property Values

For Fiscal Year 2021 the city saw gross taxable property value increase by 9.43% to $22.861 billion from
$20.890 billion in Fiscal Year 2020. The increase in property values will generate an additional $13.403 million
in ad valorem revenue from $135.149 million in FY20 to $148.252 millionin FY21.

Fiscal Year 2021 is the eighth year in a row where gross taxable property values have increased. Asillustrated
in the following charts, from Fiscal Year 2008 to Fiscal Year 2012 the city experienced significant loss of ad
valorem revenue due to the decline in property values during the great recession. It should be noted that the
increase in ad valorem revenue in FY13 was associated with an increase in millage rate rather than an increase
in underlying property values.

InFYO7,the city collected $104.355 million in ad valorem revenue and in FY 12 the city collected $70.322 million
for a net reduction of $34.033 million from the pre-recession high to the trough of the recession. FY18 was the
first year since the pre-recession high in FYO7 that property values were higher.

During FY20, the city, like the rest of the world, was in the midst of the coronavirus pandemic which started in
March 2020. The effects of the pandemic on the city’s property tax revenue and gross taxable value will not be
felt until the FY22 budget due to the timing of information used for current year property value calculations.
The information used for the FY21 budget were based on property value information from January of the
previous year (January 2020), before the start of the pandemic.
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Property Tax Revenue
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Gross property value within the city continued to improve through FY21. Much of the growth in property values
is attributed to the diversity of our tax base. For example, $1.223 billion or 5.36% of the city’s taxable value
comes from tangible personal property such as equipment owned by businesses. Additionally, for Fiscal Year
2021 the City of St. Petersburg added $384.041 million in new property value to the tax rolls. Looking forward
to FY22, we expect to start seeing the effects, if any, of the coronavirus pandemic on the city’s property values.
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Permitting Activity

Permitting activity is another leading indicator of the relative strength of the local economy. Duringthe recently
completed fiscal year (FY20) a total of 30,084 building permits were issued with an estimated construction value
of $660.401 million. The 30,084 permits issued were slightly less than the 34,998 issued during FY19. The total
estimated construction value for the FY20 permits is $660.401 million which is $122.589 million lower than
2019. The reduction in the total construction value, number of permits issued, and permit revenue for FY20
resulted from the construction industry impact of the COVID-19 pandemic. A delay in material deliveries and
available construction workforce due to COVID had a slight impact in both the future and current projects under
construction. The charts below illustrate the number of permits issued and the annual permitted construction
value from fiscal years 2010 through 2020.
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Fiscal Year 2021 Budget Adoption Process

The city’s budget process is defined by state statute, the City Charter, and City Code (ordinances). The process
also contains additional non-mandated steps, designed to provide the City Council and the general public with
opportunities for early input into budgetary decisions. Each year City Council approves both an operating
budget and a capital improvement budget. The adopted capital improvement budget becomes the first year of
a multi-year capital improvement program.

Adoption Process

The city’s fiscal year begins October 1 and ends September 30, as specified by state law. Florida Statutes further
require that budget appropriations occur each year and that each year’s budget must be balanced. Additionally,
there are very specific and detailed rules known collectively as the “Truth in Millage” or “TRIM” process as
outlined in Florida Statute 200.065. These rules dictate the process for the budget in general and property taxes
in particular. TRIM sets the timetable for the county property appraiser to deliver estimated and certified tax
rolls to the taxing authorities, including the city. It further requires that a tentative millage rate be approved by
the city by a certain date, that the appraiser mail notices of proposed taxes (TRIM notices) to all property owners
by a certain date, that two public hearings be held within certain specific time periods, and that the city run
newspaper advertisements with exact specifications for wording, size, and placement prior to the final public
hearing. The hearings themselves must be conducted according to a prescribed format and sequence of Council
actions. This process includes the calculation and announcement of a theoretical “rolled back” millage rate (the
rate which would generate the same property tax revenue in the current year as the prior year given the updated
property valuation). The percentage change in property tax from the prior year resulting from the proposed
millage rate must also be announced. Finally, the city must document its compliance with the TRIM rules and
submit this documentation to the state for review and approval.

The City Charter and City Code require that the Mayor submit a recommended budget to City Council by July
15th, containing specific information as outlined in the code. The code also requires additional supplementary
line item detail not contained in the recommended document but provided to Council in a separate volume by
July 15, Additionally, two days prior to the second public hearing, state statues require the city to post the
tentative budget for citizen access online. Following the adoption of the budget, state statutes require that the
adopted budget be posted online within 30 days.

Other major planning processes that impact the budget include the comprehensive plan, required by state
statute to define infrastructure requirements and levels of service. The comprehensive plan includes a capital
improvements element, which is updated in conjunction with the capital improvement program and budget. The
city is required to make an annual report on budget compliance with the capital improvement element of the
comprehensive plan. Beyond the requirements of state statute and the City Charter, the city adopts a series of
fiscal policies that provide guidance in developing the annual budget. A discussion of these policies, which cover
such areas as revenue forecasting, fund balances, and the issuance of debt, is included in the Fiscal Policies
section of this document.

A series of workshops are held with City Council throughout the year to discuss City Council priorities and the
economic, financial, and programmatic issues pertinent to the budget development process. The Mayor also
held a budget open house in the community where the public was invited to give city officials input prior to the
release of the Mayor’s Recommended Budget on July 15t. A schedule of the budget process follows:
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Fiscal Year 2021 Budget Adoption Timeline:

Timeline for Fiscal Year 2021 Budget Development

THE START

December 2019

Budget Department
prepared FY21
budget development

January 6, 2020

Capital Improvement
Program Budget
Kick-Off meeting

February 3, 2020

Operating Budget
Kick-Off meeting

March 2-20, 2020

Line Item Review
meetings: Deputy
Mayor, City
Administrator, and
budget staff with each
department

COMMITTEE OF THE
WHOLE MEETINGS
WITH CITY COUNCIL

April 23, 2020
FY21 Capital

Improvement Program
Budget

May 5, 2020

FY21 Operating Budget

Certified Tax Roll from

ADOPTION

September 3, 2020

OTHER BUDGET
DEVELOPMENT
MILESTONES

May 18, 2020 First Public Hearing

on the FY21 Budget -
This public hearing
includes an
opportunity for
citizens to address the
Administration and
City Council through
public comment
period

FY21 Budget Open
House held virtually -
Citizens have an
opportunity to share
their priorities with
Mayor Kriseman and
City Council

July 1, 2020
September 17, 2020

Pinellas County
Property Appraiser

Second (and final)
Public Hearing on the
FY21 Budget - This
public hearing
includes an
opportunity for
citizens to address the
Administration and
City Council through
public comment
period - City Council
adopted the Fiscal
Year 2021 Budget at
this meeting

July 10, 2020

Mayor Kriseman
submitted the
balanced Fiscal Year
2021 Recommended
Budget to City Council

July 16, 2020

City Council set the

tentative millage rate

October 1, 2020
Fiscal Year 2021 begins

and runs through
September 30, 2021
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Fiscal Year 2021 Adopted Budget

The operating budget for the City of St. Petersburg for Fiscal Year 2021 totals $670,898,674 for all funds,
excluding internal service funds and dependent districts. This is an increase of $30.100 million or 4.70% from
the Fiscal Year 2020 Adopted Budget. The estimate included herein was used by City Council to set the millage

rate as required by Florida Statutes. In addition, the FY21 capital improvement program budget totals $99.416
million.

The city’s budget is comprised of a number of different funds which are set up to accomplish different functions.
This allows for segregation and tracking of the full cost of different city operations and programs. The following
table shows the dollar amount budgeted for the city’s operating funds:

FY21 Operating Budget Summary

General Fund & Reserves $292,870,001 Water Resources $163,002,600
Special Revenue/Debt $105,122,844 Sanitation $ 50,862,752
Other Operating Funds $ 36,500,888 Stormwater $ 22,539,589

Total $670,898,674

Operating Budget Revenue

Revenues funding the operation of the government come from various sources as illustrated below. The single
largest source of revenue comes from Charges for Services at $293.395 million or 41.9% of the total operating
budget. The majority of the city’s Charges for Services revenue is generated by the city’s enterprise systems such
as Water Resources (water, wastewater, and reclaimed water services), Sanitation, and Stormwater. The second
largest source of revenues is taxes at $211.315 million or 30.2% of the total revenue. Included in the taxes
category is ad valorem (property taxes), as well as other taxes such as utility taxes and franchise fees.

FY21 Operating Revenue by Budget Type
$700,200,940

Transfers Debt Proceeds
$95,100,968  $1,224,877
13.6% 0.2%

Taxes Licenses and Permits

$211,314,632 $6,298°,025
30.2% 0.9%

PILOT/G&A
$29,547,517 /

4.2% Intergovernmental

7 Revenue
Misc. Revenue / - $47<,53§;,671

$11,335,695 .8%

1.6%

Fines and Forfeitures
$4,652,129
0.7%
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Operating Budget Expenditures

Asindicated in the charts that follow, the General Fund, which is the fund that accounts for ad valorem and other
tax revenues and includes traditional government services such as Police, Fire Rescue, and Parks and
Recreation, makes up 43.7% of the total operating budget. The three largest enterprise funds, funded by fees
paid by users of the services are: Water Resources, Stormwater, and Sanitation, and comprise 35.3% of the
operating budget. The remaining funds are attributed to other operating, special revenue, and debt service

funds.

FY21 Total Operating Budget
$670,898,674

Other Operating Funds
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5.4%

Stormwater
$22,539589
3.4%
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\l General Fund and
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Water Resources
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General Fund Overview

General Fund Revenue

The General Fund is the operating fund for general government services including Police, Fire Rescue, Parks and
Recreation, and Codes. The Fiscal Year 2021 budget includes a total of $292.825 million in General Fund
revenue which is a 4.96% increase over the Fiscal Year 2020 budgeted revenues of $278.975 million.

The General Fund is the only fund supported by ad valorem tax revenue. Ad valorem tax revenue of $148.252
million or 50.6% of the total, represents the largest single source of General Fund revenue. Other taxes,
including Utility Taxes (electricity, water, sewer, etc.), Franchise Fees (electricity and gas), Communications
Services Tax, and Business Tax, account for a total of $63.063 million or 21.5% of the total revenue.
Intergovernmental revenue including federal, state, and local grants, and State Shared Revenue which includes
the half-cent sales tax is the third largest source at $30.510 million or 10.4%. General Administrative charges
(G&A) and Payment in Lieu of Taxes (PILOT) represent 10.1% of the total General Fund revenue or $29.548
million. The G&A charges are assessed on each enterprise fund and three internal service funds and represent
the pro-ratashare of citywide management and control functions such as accounting, personnel, and purchasing.
The PILOT payments are charges to enterprise funds which are intended to replace General Fund revenue (ad
valorem tax revenue) which the city would receive if the enterprise were a private sector operation.

General Fund Revenue
$292,825,001

Miscellaneous Revenue

Transfers
2,541,637
$ 0.9% $1,992,159
' _ 07%

Fines & Forfeitures
$2,186,338 \
0.7%

Pilot/G&A
Charges for Services $29,547,517
$14519320 — 10.1%
5.0%
Intergovernmental
Revenue

$30,510,462
10.4%
Taxes
$211,314,632
Licenses and Permit7/ 72.1%
$212,936
0.1%

Overall, General Fund revenues are forecasted conservatively as required by city fiscal policy and are expected
to increase 4.96% over the FY20 budget. The Revenue Highlights section of this document addresses all major
revenue sources in greater detail.
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Fiscal Year 2021

General Fund Expenditures by Category

Looking at the General Fund by type of expenditure one can see that the single largest investment is in personnel
at $193.041 million or 65.9% of the total General Fund expenditure budget. Operating expenses, which include
the General Fund cost for services and commodities, make up an additional $63.266 million or 21.6% of the total

General Fund expenditure budget.

General Fund Expenditure
Budget by Category
$292,825,001

Contingency
$1,826,328

0.6% \

Transfers
Debt
22,140,971
$5,086,385 $22,140,
1.8% _\ 7.6%
. Salaries and Benefits
Grants and Aid— $193,041,061
$6’;'92%/’433 65.9%
. (]
Services and
Commodities
Capital $63,265,731
$972,092 21.6%
0.3%
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General Fund Expenditure by Administration

The General Fund is organized into six administrations. The largest investment in the General Fund is in public
safety, which includes the Police and Fire Rescue Departments. The total investment for Public Safety in FY21
is $153.465 million and represents 52.4% of total General Fund budgeted expense. Additionally, fiscal policies
state that ad valorem revenue will be dedicated to support the Police and Fire Rescue Departments and in FY21
ad valorem revenues cover approximately 96.6% of the Police and Fire Rescue appropriations. The General
Government Administration makes up the next largest category at $55.658 million or 19.0%. Some of the
departments included in this administration are Budget and Management, Finance, Legal, and Human
Resources. The Leisure Services Administration, which includes quality of life type services provided by the
city’s Parks and Recreation and Library Departments, is the third largest investment at $50.759 million or 17.3%
of the total General Fund.

General Fund Expenditure Budget by Administration

$292,825,001
Public Works
$13,064,923
/_ﬂ__ City Development

$12,221,584
4.2%

General Government
$55,657,784
19.0%

Public Safety
$153,464,768
52.4%

Neighborhood Affairs

\ A $7.657,151
2.6%
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Personnel Overview

Salaries and benefits make up 38.48% of the total Operating Budget and 65.92% of the General Fund budget.
These costs tend to increase at a higher rate than other operating costs. To provide better services to our
citizens, the city’s full-time work force increased 2.49% over FY20 resulting in 77 additional full-time positions
citywide.

Salary and Benefits Costs

In FY21, total citywide salaries and benefits costs increased 4.25% from an adopted budgeted amount of
$298.158 million in FY20 to $310.825 million. The notable changes include: full-time salaries which increased
7.23% from a budgeted amount of $191.019 million in FY20 to $204.831 million; part-time salaries which
increased 6.71% from a budgeted amount of $10.253 million in FY20 to $10.942 million; health insurance costs,
which increased 9.95% from $36.437 million to $40.061 million; and the city’s contribution to the 401A
retirement plan (for employees not covered by one of the three pension plans) increased by 8.39% from $1.871
million in FY20 to $2.028 million.

The FY21 Adopted Budget includes all contractual labor agreement increases at the contracted amount.
*Blue & White and Professional (3% for GWI)

*Management and Non-union (3% GWI)
*Police and Fire Rescue (3% GWI)

In addition to the above, there are notable FY21adjustments in the annual required contributions (ARC) to the
three pension plans. Pension costs are determined by an independent actuarial study. The FY21 ARC for the
Fire Rescue pension increased by 15.49% from $2.410 million in FY20 to $2.783 million in FY21. The ARC for
the Police pension decreased by 50.33% from $9.084 million in FY20 to $4.513 millionin FY21. Finally, the ARC
for the Employee Retirement System increased by 10.66% from $12.337 million in FY20 to $13.652 million in
FY21. Pension contributions are approximately 3% of Operating Budget and 5% of General Fund Budget.

As shown in the chart below, salaries and benefits costs are projected to increase by $10.046 million or 3.34%
when the FY20 amended is compared to the FY21 Adopted Budget.

Salary and Benefits Actual Costs

(000s omitted)

$322,000
$312,000 310,825
$302,000 300,779
$292,000 286,988
$282,000 273,873
$272,000
$262,000 254374 261,747
$252,000
$242,000
$232,000
$222,000

FY16 FY17 FY18 FY19 Amended FY20 Budget FY21

Note: FY16 - FY19 are actual expenses while the FY20 is amended and the FY21 are budgeted amounts.
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Full-Time Employee History

A net increase of 77 full-time positions is included in the FY21 budget as compared to FY20 budget. Inthe
General Fund a net 21 full-time positions were added as follows: 12 in Engineering and Capital
Improvements; three each in Procurement, and Stormwater, Pavement and Traffic Operations; two in
Library; and one each in the Mayor’s Office and Planning and Development Services Departments.
Conversely, one position was eliminated in the General Fund in the Public Works Administration.

A total of 56 full-time positions were added in other funds including 35 in Water Resources, nine in
Emergency Medical Services (EMS), eight in Stormwater Utility Operating, two in Technology Services, and
one each Building Permit Special Revenue and Municipal Office Buildings.

Adopted Budget Full-Time Employees
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Full-Time Staffing by Administration

The chart below provides a breakdown of full-time staffing by Administration. Public Safety, made up of the
Police and Fire Rescue Departments, accounts for 38% of the city’s total staffing. The Police Department has a
total full-time equivalent (FTE) of 799 of which 72% or 588 FTE are the sworn men and women providing police
protection to our community. The Fire Rescue Department has a total FTE of 391 and 358 FTE or 91% are the
uniformed men and women providing emergency medical services and fire protection services to the city.

FY21 Staffing Breakdown by Administration
3,165 FTE

. City Development
Pub!lc. WOI‘!<S Administration
Administration 6%

25%

General Government
Administration
11%

Public Safety

Administration
38%

Leisure Services
L Administration
12%

Neighborhood Affairs
Administration
9%

Reorganizations
There were three reorganizations in FY21.

The Latent Identification Division was moved to the Forensic Services Unit in the Police Department.
The Scooter Share Program Division was added to the Transportation and Parking Management Department.

The Streetscape Maintenance Division was renamed the Stormwater Quality Division in the Stormwater,
Pavement and Traffic Operations Department.
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Enterprise Funds Overview

Enterprise Operations: Enterprise operations provide services that are of benefit to specific individuals and
therefore charge a fee to the individuals who receive the service. The operations below seldom receive any
direct general government support (when they do, it is in the form of an advance or loan) and are expected to
cover all costs including capital costs and any debt. The amounts shown in the chart below are for the enterprise
operating funds only and do not include any associated reserve funds.

Rate Increases: The FY21 budget includes rate increases for three of the city’s enterprise funds: Water
Resources, Stormwater, and Sanitation. Annually, the city completes a comprehensive rate study for water,
wastewater, reclaimed water, stormwater, and sanitation, and each year City Council is asked to approve the
results of the rate study recommendations which are then incorporated into the budget adoption process. The
adopted FY21 budget includes the FY21 retail rate adjustments as recommended by the rate study conducted
in FY20, a 2.25% rate increase on water, an 7.25% increase on wastewater rates, a 0.00% on reclaimed rates, a
10.07% increase on the stormwater utility fee, and a 3.00% increase for sanitation rates.

In the Golf Courses Operating Fund, there are several rate adjustments for FY21 including a $1.00 increase in
green fees for regular 18 holes and tournament play, a $0.70 increase for discount 18 holes and discount twilight
play, a $0.50 increase in green fees for regular nine holes and twilight summer rate, a $0.35 increase for discount
nine holes at Mangrove Bay, and a $0.50 increase in electric car rental fees at Cypress Links and Twin Brooks.

Cost Allocation Plan: During FY15, a citywide cost allocation plan (CAP) was completed. The CAP quantifies
the costs of providing our enterprise funds with the central services (General & Administrative or G&A) of the
government and ensures that these enterprise operations pay their share of these central services. The FY21
G&A charges for enterprise funds include a 2% increase over the charges in the FY20 budget and are lower than
the wage increases included in the FY21 Budget.

Enterprise Funds Adopted Budget History

(000s omitted)
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
0 O] -

Water Resources Stormwater Sanitation Other

2017 123,866 16,951 43,347 27,601

= 2018 135,559 17,204 44,372 27,042

m2019 154,574 18,042 44,589 35,317

= 2020 163,934 20,234 49,232 34,832

m 2021 163,003 22,540 50,863 36,500
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Water Resources:

e The adopted FY21 budget includes the FY21 retail rate adjustments as recommended by the rate study
conducted in FY20, a 2.25% increase on water, an 7.25% increase on wastewater, and a 0.00% increase
onreclaimed water.

e InFY21,$2.267 million will be transferred to the Water Resources Operating Fund from the Water Cost
Stabilization Fund (WCS Fund) to partially offset the cost of raw water from Tampa Bay Water. The
WCS Fund was initially funded by the sale of well fields to Tampa Bay Water. Investment earnings on
proceeds from this sale are transferred quarterly to help offset the cost of water as approved by City
Council in 1999.

e The Water Resources Operating Fund will transfer $15.930 million to the General Fund for payment in
lieu of taxes in FY21.

e Thetransfer to the Water Resources CIP Fund from the operating fund is $8.6 millionin FY21 and is part
of the overall plan to achieve a 50/50 cash to debt funding ratio of the capital program. The FY21 ratio

is 40/60.
e InFY21,the G&A charges for Water Resources increased by $62,169 over the FY20 to $3.171 million.
Stormwater:

e TheFY21 budget for the Stormwater Utility includes the 10.07% FY21 Stormwater Utility Fee increase,
as recommended by the rate study conducted in FY20.
e The FY21 transfer to the Stormwater Drainage CIP Fund from the operating fund is $1.675 million.
e The Stormwater Utility Operating Fund will transfer $2.762 million to the General Fund for payment in
lieu of taxes in FY21.
e G&A charges increased by $8,539 to $435,499.
Sanitation:

e The FY21 budget for Sanitation includes the 3.00% FY21 Sanitation rate increase, as recommended by
the rate study conducted in FY20.

e The Sanitation Fund will transfer $390,843 for return on equity and $2.877 million for payment in lieu
of taxes to the General Fund.

o G&A charges were increased by $25,491 to $1.299 millionin FY21.

Airport:

e In FY21, the Airport Fund will transfer $220,620 to the General Fund towards repayment of its
outstanding loan in the amount of $2,074,365 as of the end of FY20. The outstanding loan amount is
made up of $664,771 due to the General Fund and $1,409,594 due to the Economic Stability Fund.

e G&A chargesincreased by $690to $35,178 in FY21.

Marina:

¢ Thetransfer to the Marina Capital Projects Fund is $250,000 in FY21.
e InFY21,the Marina Operating Fund will transfer $310,000 for return on investment and $133,656 for
payment in lieu of taxes to the General Fund.
e G&A chargesincreased by $1,826 to $93,146in FY21.
Golf Course:

e For FY21, several rate adjustments are included for the Golf Courses, including a $1.00 increase in
greens fees for regular 18 holes and tournament play, a $0.70 increase for discount 18 holes and
discount twilight play, a $0.50 increase in greens fees for regular nine holes and twilight summer rate, a
$0.35 increase for discount nine holes at Mangrove Bay, and a $0.50 increase in electric cart rental fees
at Cypress Links and Twin Brooks.

e InFY21,the fund will transfer $60,684 to the General Fund for payment in lieu of taxes.

e G&A charges increased by $4,673 to $238,325 in FY21.

Parking:

e The Parking Revenue Fund will transfer $525,000 for return on investment and $101,436 for payment
in lieu of taxes to the General Fund in FY21.

e G&A charges increased by $4,884 to $253,956in FY21.
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General Fund Subsidies or Advances

In general, enterprise fund operations generate revenue which is expected to cover the cost of the operation
plus any capital needs and debt service. However, some enterprise funds are deemed to have public benefit in
addition to the specific benefits to the users and, as such, are provided a subsidy from the General Fund to cover
any shortfalls between the cost of the operation and the revenue generated. The chart that follows shows the
historical and budgeted amounts of the subsidy for each of these operations. For the Airport and Golf Courses,
any support from the General Fund is in the form of an advance or loan and the enterprise is expected to make

repayment.
Subsidy History
1,600
1,400
1,200
1,000
800
600
400
Port Mahaffey Tro[)lcana Pier Sunken Coliseum  Jamestown  Others*
Field Gardens
2017 285 321 1,511 20 19 147 83 538
m2018 159 450 1,335 600 155 188 109 65
m2019 226 450 1,256 765 103 156 25 176
2020 226 450 818 1,750 44 357 100 375
® Budget 2021 176 450 1,182 1,997 - 196 125 131

* Airport and Golf Courses

Airport - In FY21, there is a budgeted loan payment from the Airport to the General Fund of $220,620. The
total amount loaned to the Airport from the General Fund and the Economic Stability Fund is $3,568,063
($1,692,469 in operating support and $466,000 in debt payments from the General Fund and $1,409,594 in debt
payments from the Economic Stability Fund). Taking into consideration the payments made since FY11, the
outstanding balance due to the General Fund from the Airport at the end of FY21 is estimated to be $1,853,745.

Golf Courses - The city owns three golf courses, one championship course (Mangrove Bay) and two par three
facilities (Twin Brooks and Cypress Links). The Golf Courses received operational support from the General
Fund in the following amounts; $27,000 in FY12, $120,000 in FY13, $166,000 in FY14, $82,000 in FY15,
$325,380 in FY16 ($130,380 in operational support and $195,000 in equipment support), $538,000 in FY17,
$176,000 in FY19, and $375,100 (equipment support) in FY20. Additionally, the Golf Courses received
$260,000 from the Economic Stability Fund in FY13. During FY21, the General Fund will advance the Golf
Courses $131,000 in operational support. The total amount of advances received is $2,200,480 and $344,000
of repayments have been made. The total amount of the outstanding advances at the end of FY21 is estimated
to be $1,856,480 and will be repaid from future Golf Courses revenue.
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Capital Improvement Program

The Fiscal Year 2021 adopted capital improvement program (CIP) budget is $99.416 million and the five-year
CIP plan covering FY21 - FY25 provides for an estimated $666.502 million in total capital improvements. The
CIP section of this book includes a complete listing of proposed capital projects to be implemented during Fiscal
Year 2021, including project descriptions for each project. There are fund summaries for each capital
improvement fund and each summary provides a five-year look into the future. The FY21 budget presents the
funding expected to be available for capital improvements over the five-year planning period Fiscal Year 2021
through Fiscal Year 2025 and the projects which are being proposed.

The capital expenditures for Fiscal Year 2021 in the Water Resources Department are projected to be $52.560
million or 52.9% of the total FY21 CIP, while the Penny for Pinellas projects account for $32.417 million or 32.6%
of the total FY21 CIP.

The first year of the CIP is appropriated by City Council as the FY21 capital projects budget and is $99.416
million for all funds. The budget is shown by fund in the chart and table that follow. As indicated, 85.5% of the
budget is comprised of Water Resources projects and projects funded from the Local Option Sales Surtax which
is commonly known as the “Penny for Pinellas”. The remaining portion is comprised of a number of funds as
shown in the smaller circle.

FY21 Capital Improvement Program (CIP)
$99,416,000

Water Resources and

Break Down of
Other CIP Funds Other CIP Funds

Penny Funds Airport Marina, &

32.6% / Downtown

Parklng
Stormwater

3.7%

4.9%
Water Resources
52.9%
icycle Safety &
Multimodal
Impact Fees
Housing & General CIP 1.4%

4.5%

CIPFunds FY21

Water Resources $ 52,560,000 Downtown Parking $ 200,000
Public Safety (Penny Fund) $ 7,998,769 Stormwater $ 4,910,000
Citywide Infrastructure (Penny Fund) $ 20,657,944 Airport $ 3,200,000
Recreation & Culture (Penny Fund) $ 3,280,324 Marina $ 270,000
City Facilities (Penny Fund) $ 479,732 Bicycle/Pedestrian Safety $ 241,000
Housing $ 625,000 Multimodal Impact Fees $ 1,100,000
General CIP $ 3,893,231 Grand Total $ 99,416,000
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The five-year CIP totals $666.502 million. All funds are balanced in all years. Water Resources projects
comprise $377.612 million or 57% of the five-year CIP. Penny Funds comprise $139.978 million or 21% of the
five-year CIP.

CAPITAL IMPROVEMENT PROGRAM

FIVE-YEAR PLAN - $666.502 MILLION (000s omitted)
$160,000
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FY21 FY22 FY23 FY24 FY25

H Penny Funds H Water Resources i Other Funds

Funding for enterprise fund (Water, Stormwater, Airport, Marina, Golf Courses, Port, Parking, and Tropicana
Field) CIP projects comes from operating fund transfers on a pay-as-you-go basis, as well as from debt or grant
funding. Although enterprise funds are expected to fully fund all aspects of their operations, Penny for Pinellas
funds are programmed for some Stormwater projects and Sanitary Sewer Collection System buried wastewater
infrastructure improvement projects. Funding for other non-general government projects (Bicycle/Pedestrian,
Weeki Wachee, Transportation, and Housing) comes from grants and various special revenue funds.

The majority of projects in the General CIP Fund are funded by grants, but a portion of funding is provided by
transfers from other funds including the General Fund. The primary revenue source for general government
projects, such as streets, roadways, and parks, is the Local Option Sales Surtax, which is commonly known as the
“Penny for Pinellas.”

On November 7,2017, the voters of Pinellas County authorized the third extension of the Penny for Pinellas for
a fourth ten-year period January 1, 2020 to December 31, 2029. The Penny 4 allocation is different from
previous penny rounds and reflects the current infrastructure needs of the city. The current estimate for the
City of St. Petersburg’s portion of the fourth round of penny is $282 million. The following provides key
provisions of the tax:

e The basis for the Penny for Pinellas is rooted in state law. With voter approval, the state legislature
authorized counties to levy a sales surtax for infrastructure.

e Thetax has been approved by voters four times beginning in 1989.

e Although Pinellas County has chosen to implement the tax on a ten-year time basis, the law allows the
tax to be levied for up to 15 years.

e The tax cannot exceed one cent. In Pinellas County, the Penny for Pinellas is the seventh cent of sales
tax.
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e Pinellas County shares that one cent with all municipalities in the county according to an inter-local
agreement that specifies distribution on a population-based formula after removal of a specified amount
for county projects which benefit all parts of the county. St. Petersburg’s annual share of approximately
18% of the balance has averaged $22.985 million for the years FY10-FY20.

e InFY21,Penny for Pinellas projects total $32.417 million and for the FY21 - FY25 period total $139.978
million. The penny plan approved by the voters provides for projects in four priority areas and
established funding goals for each of these areas. The following chart shows the allocations for each of
the four areas (not including the assignments) in the FY21 - FY25 period.

Penny Fund Allocations
(000s Omitted)
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H Public Safety Improvements  H Citywide Infrastructure & Recreation & Culture H City Facilities Improvements

Dependent Districts

The Health Facilities Authority issues bonds for health care facilities, and annually includes a budget of $4,000
for minor administrative and legal expenses. During FY19, the funds associated with the city’s tax increment
financing (TIF) districts (Downtown Redevelopment, Intown West, South St. Petersburg Redevelopment, and
Bayboro Harbor) were reclassified from dependent districts to special revenue funds.

Adopted Budget 26 Executive Summary



City of St. Petersburg Fiscal Year 2021

Fund Structure

The City of St. Petersburg uses “funds” and “account groups” to manage and report revenues and expenditures
as required by the City Charter, state statutes, and generally accepted accounting principles (GAAP). Each of
the city funds is a financial/accounting entity, and in a sense, a legal entity. Each fund has its own fund balance,
which is accounted for separately. The target fund balance amount for each fund is stated in the city’s fiscal
policies.

The following are the various fund categories the city uses:

GOVERNMENTAL FUNDS are designed to focus on near-term liquidity. Consequently, governmental funds do
not present fixed assets, long-term receivables, or long-term liabilities. Governmental Funds typically are used
to account for activities supported by taxes, grants, and similar resources. There are four types of Governmental
Funds: General Fund, Special Revenue Funds, Capital Improvement Funds, and Debt Service Funds.

PROPRIETARY FUNDS are used to account for the delivery of services similar to those found in the private
sector. The services can be provided to outside parties for a profit, or internally to other departments for
payment based on cost. There are two types of Proprietary Funds: Enterprise and Internal Service Funds.

FIDUCIARY FUNDS are used to account for assets held on behalf of outside parties or other funds. There are
four types of Fiduciary Funds: Pension Plans and Agency Funds, Non-Expendable Trust Funds, and Expendable
Donation Funds.

The city’s FY21 operating budget is $670,898,674 and is a 4.70% increase over the FY20 operating budget of
$640,798,937. The chart below illustrates the fund structure of the city’s appropriated funds.

Total Operating Budget
$670,898,674

Governmental Funds Proprietary Funds

- I | I |

General Fund Debt Funds Special Revenue Funds Enterprise Funds Internal Service Funds Reserves
$292,870,001 $61,932,592 $42,109,655 $272,905,829 $1,080.597
City Council Banc of America Leasing and Water Resources Billing and Collections
Mayor’'s Office Capital Emergency Medical Services Water Cost Stabilization Technology Services
Legal TD Bank Local Assistance Housing Water Resources Equipment Fleet Management
Public Works Administration JP Morgan Chase Law Enforcement State Trust Replacement Commercial Insurance
Procurement Banc of America Notes Federal Justice Forfeiture Stormwater Utility
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Fund Relationship

The chart that follows illustrates the interrelationship between funds. Dollars are transferred between funds
for various purposes. For example, both the General Fund and the enterprise funds transfer dollars to CIP funds
for “pay-as-you-go” projects (as shown by the solid lines in the table). Also, certain enterprise funds transfer
dollars to the General Fund in the form of payments in lieu of taxes (PILOT) and general and administrative
charges. Additionally, the General Fund provides support in the form of subsidy or loans to several enterprise
funds (as shown by a dotted line in the table). Finally, the General Fund, enterprise funds and special revenue
funds pay internal service funds for city provided services (also shown by the dashed lines in the table). Although
each fund is a distinct entity, all funds contribute to the overall operation of the city.
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Basis of Accounting

Modified Accrual

The modified accrual basis of accounting is used for financial reporting purposes in the governmental funds.
Under this basis, revenues are recognized when they become susceptible to accrual; i.e., when they become
both measurable and available. “Available” means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures are generally recognized under
the modified accrual basis of accounting in the period that the liability is incurred. The exception to this
general rule is that expenditures for principal and interest on general long-term debt are recognized when
due and expenditures for compensated absences are recorded when paid.

Accrual

The accrual basis of accounting is used for financial reporting purposes in the Proprietary and Fiduciary Funds.
Under this basis, revenues are recognized in the period earned and expenses are recognized in the period that
the liability is incurred. In contrast to Governmental Funds, depreciation is recorded.

Budgetary Control and Amendments

The General Fund is subject to budgetary control on a combination of fund and administration levels (e.g.,
Leisure Services Administration includes the Parks and Recreation and Library Departments within the General
Fund). The Mayor is authorized to transfer General Fund budgeted amounts between expenditure category and
individual departments within administrations according to the original appropriation ordinance. These
transactions are then approved at fiscal year-end by ordinance. The City Council approves supplemental
appropriations and appropriation transfers between administrations by resolution during the fiscal year.

Major capital and improvements which are accounted for by the city within the capital projects funds are subject
to budgetary control by project, except for many Water Resources Department projects which are subject to
control on a parent/child and fund basis. Appropriations for a specific project do not lapse until completion of
the project.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure
of monies are recorded in order to reserve that portion of the applicable appropriation, is employed as an
extension of formal budgetary integration. Encumbrances outstanding at fiscal year-end are carried forward
and re-appropriated in the following year to ensure all contractual obligations are met.

Budgetary Basis of Accounting

Budgets presented for governmental funds have been prepared on the modified accrual basis of accounting,
except for encumbrances and the net increase (decrease) in the fair value of investments. Encumbrances are
part of the overall budgetary control process and thus are included in the actual column with the related
expenditures when a comparison with budget is made. Similarly, the net increase (decrease) in the fair value of
investments is excluded from related revenues when a comparison with budget is made. Depreciation is not
included in budgetary statements since it is not a use of expendable resources. For management decision and
control purposes, enterprise debt service, capital project funds, and some reserve accounts are budgeted
separately, whereas in the financial statements, these funds are combined with the corresponding operating
fund.
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At a Glance - City of St. Petersburg, Florida

The city of St. Petersburg
was incorporated as a
townin 1892 and later in
1903 as a city. It is
located on the Pinellas
peninsula, on the central
west coast of Florida
bordered by Tampa Bay
on the east, the Gulf of
Mexico on the west, and
Boca Ciega Bay to the
south. It has a land mass
of 60.9 square miles with
the highest elevation
above sea level of 61
feet. Itis the fifth largest
city in Florida and the
79t largest city in the
United States. The city
had a 2020 population of
271,044. The city is
governed by a strong
mayor/council form of
government; a system
that combines the strong
political leadership of a
mayor with an elected
City Council. The mayor
is responsible for running
the daily affairs of the
city. The City Council has
a chair and a vice chair
and must approve city
policies, the city budget,
and the mayor’s choices
for city attorney, city
administrator, and city

clerk.
(Map Source: Economic
Development Division, City of
St. Petersburg Economic and
=i F:ﬁeh_-'-|'~_:.;_:-|_||'-i'__| Workforce Development

L]

o
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The following charts provide demographic and household data and comparisons:

Demographics Population
St. Petersburg 271,0441
Pinellas County 984,0541
Tampa-St. Petersburg-Clearwater MSA 3,197,6371

St. Petersburg

Median Age 42.52

Female 51.5%2

Male 48.5%?

White 62.6%2

African-American 22.3%2

Hispanic 7.9%2

Asian 3.7%?

Two or more races, Native American, other race alone 3.5%2

Total Households 132,6222

Average Household Income $76,3192

Average Household Size of owner-occupied units 2.422

Average Household Size of renter-occupied units 2.282

High School Graduate or Higher 91.0%2

Bachelor's Degree or Higher 34.5%2

Married (population age 15 and over) 38.6%> MSA STATE

Employees engaged in Manufacturing 7.66%° 5.16%° 4.32%°
Employees engaged in Health Services 18.52%° 15.02%° | 13.98%°
Employees engaged in Financial Services 9.72%° 6.42%8 4.41%3
Unemployment Rate 7.4%* 6.1%° 6.5%°

1Source: Bureau of Economic and Business Research, University of Florida, 2020 Data; http://www.bebr.ufl.edu

2Source: 2018 American Community Survey, 5 - Year Estimates, US Census Bureau; https://www.census.gov/acs/www/data/data-tables-and-

tools/data-profiles/

3Source: EQUI Database, City of St. Petersburg Economic Development Division, 2020 Data;

http://www.stpete.org/economic _development/data demographics/index.ph

“Source: Bureau of Labor Statistics, August 2020, Data; http://www.bls.gov/data/#unemployment

5Source: Bureau of Labor Statistics, November 2020, Data; http://www.bls.gov/data/#unemployment
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Civic, Cultural, and Recreational

Major Annual Civic Events

Food Truck Rally (January-December) N
Dr. Martin Luther King Jr. Celebrations (January) %
Southeast Guide Dogs Walkathon (February)
Localtopia (February)

Firestone Grand Prix of St. Petersburg (March)
Skyway Bridge 10K (March)

Green Thumb Festival (April)

Mainsail Arts Festival (April)

St. Anthony’s Triathlon (April)

Tampa Bay Blues Fest (April)

St. Petersburg Pride Parade (June)

St. Petersburg Pride Festival (June)

Fourth of July Celebration (July)

Arts Alive! Museum Day (September)

Florida Orchestra in the Park (October)

Saturday Morning Market (open October-May)
Times Festival of Reading (October)

St. Petersburg Science Festival (October)

St. Petersburg International Folk Fair Fest (October)
MarineQuest (October)

St. Pete Run Fest (November)

Chillounge Night (November)

CraftArt (November)

Beats by the Bay (November)

Shopapalooza (November)

Santa Parade/Christmas Tree Lighting (November)
Savor St. Pete (November)
Snowfest (December)

First Night (New Year'sEve)

Cultural Organizations and Venues

African American HeritageTrail

American Stage Theater Company

The Arts Association of St. Petersburg

A Simple Theater

The Coliseum

Creative Clay

The Florida Orchestra

FreeFall Theater

Mahaffey Theater

Morean Arts Center/Chihuly Collection
Palladium Theater

St. Petersburg ArtsAlliance

St. Petersburg City Theatre

St. Petersburg Historic Shuffleboard Courts
St. Petersburg Opera Company

Sunken Gardens

Studio @620

Seven Arts Districts: Central Arts, GrandCentral,
The Edge, Deuces Live, ML King North,
Warehouse and Waterfront Arts Districts

Museums

e The DaliMuseum

e Dr.Carter G. Woodson African American Museum
e Florida Holocaust Museum

e Great Explorations Children’s Museum

e [magine Museum

e The James Museum of Western & Wildlife Art

e St. Petersburg Museum of Fine Arts

e St. Petersburg Museum of History
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e Three Public Golf Courses

e Five Free Public Beaches
e SixDog Parks

Spectator Sports

Major League Baseball

¢ Home of the Tampa Bay Rays

e St. Petersburg International Baseball Spring Training
e Spring Training - 1914 to 2009

Tennis

e Home of Women’s Tennis Association

e Hosted the World Group Finals of the Davis Cup -
1990

e Hosted first round of Davis Cup - 1995

¢ Home of the Historic St. Petersburg Tennis Center,
Site of Chris Evert’s First Professional Match

Sailing
e Host of Regatta Del Sol al Sol (bi-annual St. Pete to

Institutions of Higher Learning Isla Mujeres, Mexico race)

e Largest city Marinain Florida (648 slips)

Eerrd College e St. Petersburg Yacht Club (established 1909)
Pinellas County Job Corps e St. Petersburg Sailing Center
Pinellas Technical College ’
Poynter Institute for Media Studies Competitive Running/Triathlon
St. Petersburg College e St. Anthony’s Triathlon (April)
Stetson University College of Law Football
University of South Florida St. Petersburg e East-West Shrine Game
Recreational Facilities and Venues Soccer (NASL)

Two Neighborhood Skate Parks/ One Regional e Home of the Tampa Bay Rowdies
Skate Park

Racing (IndyCar)

Ten Outdoor Exercise Zones (with more
underway)

9 Municipal Pools (North Shore Aquatic Complex
and Walter Fuller Pool open year-round)

16 Community, Adult, and Neighborhood Centers
21 Boat Ramps at nine locations

33 Soccer/Football Fields

42 Baseball/Softball Fields

65 Tennis Courts and three Pickle Ball Courts
154 City Parks, 80 with Playground Equipment
Boyd Hill Nature Preserve/Lake Maggiore
Environmental Education Center

Clam Bayou Nature Preserve

Dell Holmes Park and Splash Pad

Jaialai Court

Main Library and six Community Libraries
Municipal Marina/Port

Pinellas Trail/City Trails Network
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FISCAL POLICIES

The city of St. Petersburg has adopted a comprehensive series of fiscal policies that embody recognized sound
financial management concepts. These policies were originally approved by City Council in July 1980.
Subsequently, the 1980 policies were updated and expanded, and codified in the city’s Administrative Policies
and Procedures. The previous revision to this policy statement was approved by City Council July 19, 2002
(Resolution 2002-400); the city’s detailed Investment Policy was revised and approved April 16, 2009
(Resolution 2009-215). New changes to these policies, incorporated to keep them up to date and compliant
with Governmental Accounting Standards Board Statement #54, were adopted by City Council on August 26,
2010 by Resolution 2010-442. In order to keep them up to date, these policies were updated again on August 4,
2011 by Resolution 2011-312. An amendment (Resolution 2012-276) to these policies was approved on June 14,
2012 which amended the policy to reflect that ad valorem shall be earmarked to support the Police Department.
During fiscal year 2014, the policies were amended on April 17, 2014 (Resolution 2014-166) to restructure the
fund balance target for the General Fund Group of Funds and the core General Fund. Another recent update
to the policies was approved on September 20, 2018 by Resolution 2018-492 and included modifications to the
fund target balances, individual fund guidelines, Penny for Pinellas, Enterprise Capital Improvements, and debt
policy sections. It also added new language defining the working capital calculation. The most recent update
was for fiscal year 2021 by Resolution 2020-375 which included adding a reference to the city’s Integrated
Sustainability Action Plan (ISAP), updates to fund balance targets for the Internal Service Funds and the
Building Permit Special Revenue Fund, including the Revolving Energy Investment Fund in the General Fund
Group of funds, and updating the language for the bond funding requirement ratio in the enterprise funds. It is
anticipated that these policies will be amended as part of the city’s annual budget process and reconfirmed each
year as a part of budget development.

The fiscal policies are organized under four subject headings:

I.  General Fiscal Policy presents the overall guidelines for financial and accounting practices,
including the basic framework for preparing the city’s operating and capital budgets,
maintaining accounting records, and funding services on a non-discriminatory basis.

II.  Fiscal Policy for Annual Operating Revenue and Expenses outlines the policies for
budgeting and accounting for revenue and requirements, and provides adequate fund
balances in the city’s various operating funds. This section includes several references to
capital project funding in relation to the amount and type of support to be provided by the
operating funds.

III.  Fiscal Policy on Investments provides guidelines for investing, operating and capital
balances.

IV.  Fiscal Policy for Capital Expenditures and Debt Financing directly relates to the resources
and requirements of the capital improvement program. Included are overall policies on
issuance of debt, as well as guidelines applicable to specific fund types.
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The city attempts to adhere to these fiscal policies in the conduct of its operations. However, it must be noted
that these policies are guidelines and not statutory limitations. Some of the policies, particularly with regard
to recommended fund balances, are designed as goals to be pursued, not necessarily achieved on an annual or
ongoing basis. The city reserves the right to deviate from any or all of the fiscal policies if such action is
determined by City Council to be in the best interest of St. Petersburg as a whole.

I. GENERAL FISCAL POLICY
A. GENERAL GUIDELINES

1. The annual operating budget of the city of St. Petersburg, Florida shall balance the public service needs
of the community with the fiscal capabilities of the city. It is intended to achieve those goals and
objectives established by City Council for the next fiscal year. Service programs will represent a balance
of services, but with special emphasis on the city’s public safety, environmental health, economic
development, employment, physical appearance, living conditions, and affordable housing. Services
shall be provided on a most cost effective basis.

2. The city recognizes that its citizens deserve a commitment from the city to fiscal responsibility, and that
a balanced operating budget is the cornerstone of fiscal responsibility. Annual operating expenditures
(personal services, contracts, commodities, supplies, capital outlay, outside agency support, and
transfers) will be fiscally balanced with revenues or income estimates that can reasonably and normally
be projected to be received during the fiscal year. New programs, or changes in policies that would
require the expenditure of additional operating funds, will either be funded through reduction in
programs of lower priority or through adjustments to rates, service charges or taxes. Requests for new
or modified programs or policies will be accompanied by an analysis of the short and long-term impact
on the operating budget caused by such changed or new program or policy, with significant changes
reported to the appropriate Council committee and/or full Council.

3. New programs, services, or facilities shall be based on general citizen demand, need, or legislated
mandate.

4. The city shall prepare and implement a capital improvement program (CIP), consistent with state
requirements, which shall schedule the funding and construction of projects for a five-year period,
including a one-year CIP budget. The CIP shall balance the needs for improved public facilities and
infrastructure, consistent with the city’s comprehensive plan, within the fiscal capabilities and
limitations of the city.

5. The city shall maintain its accounting records in accordance with Generally Accepted Accounting
Principles (GAAP), applied to governmental units as promulgated by the Governmental Accounting
Standards Board (GASB) and the Financial Accounting Standards Board (FASB). In addition, federal

and state grant accounting standards will be met.

6. Consistent with Council Resolution 2009-247, a financial report shall be distributed to City Council
following the close of each fiscal quarter. Thisreport shall include the city’s investments, pension funds,
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debt, revenues, expenditures/expenses and fund balances, and shall be presented in a form and forum
specified by Council.

7. The city shall provide funding for public services on a fair and equitable basis, and shall not discriminate
in providing such services on the basis of race, color, national origin, religion, sex, sexual preference,
marital status, age or disability.

8. Budgets for all city departments and all other city expenditures/expenses shall be under City Council
appropriation control.

9. Transfers between funds will be permitted with City Council approval, which are consistent with city
policies, resolutions, ordinances and external restrictions.

10. Inter-fund loans must be supported by a fiscally sound source of funds available for repayment and must
comply with any applicable bond covenants.

11. Preparation of the city’s budget shall be in such format as to allow correlation with the
expenditures/expenses reported in the city’s Annual Comprehensive Financial Report, with content of
said budget to include that required by Section 6.01 of the City Charter and section 13(¢), Chapter 15505,
Special Laws of the State of Florida, 1931, or as later revised by ordinance of the City Council and now
codified in §2-126 St. Petersburg City Code. Detailed estimates per Section 13(c)(1) shall be by object
code at the division or program level, and summarized by department.

12. An analysis shall be made to determine and project life cycle cost of ownership where appropriate, when
it is proposed that the city lease or rent facilities or equipment from an outside source, if such costs will
commit the city to $50,000 or more in any one year.

B. FISCAL SUSTAINABILITY AND THE CITY’S INTEGRATED SUSTAINABILITY ACTION PLAN

1. The city's Integrated Sustainability Action Plan (ISAP) was approved by City Council on April 18, 2019
and the goals and actions are incorporated into the City’s fiscal policies.

2. The plan includes the following:

Early action for equity and racial justice work
Economic development and workforce development
Built Environment

Climate & Energy

Economy & Jobs

Education, Arts & Community

Equity & Empowerment

Health & Safety

Natural Systems

Innovation & Process Improvement
Community & Business Partnerships

Adopted Budget 36 Fiscal Policies



City of St. Petersburg Fiscal Year 2021

3. The city’s fiscal policies and financial planning process are designed to incorporate the ISAP plan with
a focus on the city’s long-term fiscal sustainability through proper planning, prioritization, and
processes.

I1. FISCAL POLICY FOR ANNUAL OPERATING REVENUES AND EXPENSES

A. ALL FUNDS

1. Revenue

a.

Revenue projections will be based on an analysis of historical trends and reasonable assumptions of
future conditions using a conservative basis to ensure that estimates are realized.

The operating budget will be prepared based on 96% of the certified taxable value of the property
tax roll.

The city will not use long-term debt to finance expenditures/expenses required for operations.

As a general rule, operating budgets will be balanced using current year revenues to finance current
year expenditures. Minimum fund balances shall not normally be budgeted as a resource to support
routine annual operating expenses. However, balances exceeding the policy targets may be budgeted
as a resource to support capital, debt, or extraordinary major maintenance needs on a non-recurring
basis, or for specific purposes, as assigned.

2. Expenditures/Expenses

a.

Normal maintenance requirements necessary to sustain the basic asset value will be included in the
budget of the proper operating fund.

Contractual obligations required by labor agreements and compensation plans for employees will
be included in the budget or provided through supplemental appropriations, dependent upon
available funds.

Capital funding will be provided for major improvements and automation of services based on
multiple-year planning and appropriate cost benefit analysis.

Equipment replacement (capital outlay) not funded by a replacement fund will be included in the
operating budget of the department requesting the equipment.

3. Fund Balance

a.

Maintaining an adequate fund balance is essential to the financial health of the city, to maintain high
bond ratings and to ensure its ability to serve its citizens, meet emergency needs and unforeseen
circumstances. Accordingly, some of the funds will have fund balance reserve targets which are not
requirements but are considered to be goals of the city. The General Fund “Group of Funds” fund
balance target will be considered appropriate in the amount of 20% of the current year’s operating
appropriations for the General Fund “Group of Funds”. The budgetary fund balance of the General
Fund, the Economic Stability Fund, Preservation Reserve, Assessment Revenue, Arts in Public
Places, Revolving Energy Investment Fund, and Technology and Infrastructure Fund are included
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C.

within the General Fund “Group of Funds” fund balance for purpose of determining if the target has
been achieved.

In compliance with governmental accounting standards the following terminology will be used in
reporting the city’s fund balances:

Nonspendable fund balance — amounts that are not in a spendable form (such as inventory and prepaids)
or are required to be maintained intact (such as the corpus of an endowment fund).

Restricted fund balance — amounts constrained to specific purposes by external providers (such as
grantors, bondholders, and higher levels of government).

Unrestricted fund balance:

Committed fund balance — amounts constrained to specific purposes by City Council resolution or
ordinance. To be reported as committed, amounts cannot be used for any other purpose unless
the City Council reverses or amends the applicable resolution or ordinance to remove or change
the constraint.

Assigned fund balance — amounts the city intends to use for a specific purpose. Intent can be
expressed by the City Council or recommended by the mayor/administration. There are two
essential differences between committed fund balance and assigned fund balance. First,
committed fund balance requires action by the City Council, whereas assigned fund balance
allows that authority to be delegated to some other body or official. Second, formal action is
necessary to impose, remove, or modify a constraint reflected in committed fund balance,
whereas less formality is necessary in the case of assigned fund balance.

Unassigned fund balance — The General Fund, as the principal operating fund of the government,
often will have net resources in excess of what can properly be classified in one of the four
categories already described. If so, that surplus is presented as unassigned fund balance.

Budgetary fund balance - It is essential for the government to maintain an adequate level of working
capital in certain operating funds to mitigate current and future risks and to ensure stable services
and fees. The City’s budgetary fund balance calculation is based on a working capital outlook to
determine current assets or resources less liabilities that are reasonably expected to be realized in
cash or consumed within one year. The City of St. Petersburg’s budgetary fund balance includes the
certain current balance sheet line items plus outstanding encumbrances (purchase orders) less
unrealized gain and loss on investments (asset). Detail on the calculation is included in the Budgetary
Fund Balance Policies and Procedures.

Fund Balance Reserve Targets

i. The General Fund reserve target is 20% of the current year budgeted appropriations in that
fund (excluding any internal transfers to other funds within the General Fund “Group of
Funds”). For purposes of determining if the target has been met, the budgetary fund balance of
the General Fund “Group of Funds,” as defined in the Comprehensive Annual Financial Report,
is compared with the annual appropriation. The General Fund “Group of Funds” includes;
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Ii.

ii.

iv.

General Fund (0001), Preservation Reserve (0002), Economic Stability (0008), Assessment
Revenue (1108), Arts in Public Places (1901), Revolving Energy Investment Fund (5007), and
Technology and Infrastructure Fund (5019), as well as any additional funds that would be
included in the future General Fund for financial reporting purposes per GASB Statement No.
54. There is further established a target of 5% of the current year adopted General Fund “Group
of Funds” appropriations which is to remain in the core General Fund budgetary fund balance.
Only amounts over the 5% budgetary fund balance may be assigned or committed.

Other governmental funds of the city do not have specified fund balance targets.
Recommended levels of committed and/or assigned fund balance will be determined on a case
by case basis, based on the needs of each fund and as recommended by city officials and approved
by City Council

Fiduciary funds do not have fund balance targets. These funds do not represent resources
available to support city activities and it would be inappropriate to establish fund balance
targets.

Proprietary funds, which include both enterprise funds and internal service funds, have
fund balance targets as shown in the list on the following page. Proprietary funds do not
report fund balance amounts. However, for the purpose of setting targets, estimated fund
balance amounts will be determined based on a budgetary fund balance calculation performed
by the Finance Department and the calculated amounts will be compared with the established
targets.

In most cases the specific targets for proprietary funds are a percentage of the annual,
appropriated budget for that fund, excluding any transfer to related capital improvement funds
or related replacement funds. Percentage targets can also be described in terms of a number of
months of operating costs. For example, a fund balance reserve target equal to 8.3% is the same
as a reserve target equal to one month of operating expenditures; 16.7% equals two months
expenditures and 25% equals three months.

A few proprietary funds have targets that are not based on annual operating costs. In those cases,
there will be a notation as to what the target is based on. An example is the Equipment
Replacement Fund which has a target equal to 20% of the replacement cost of the equipment in
the fund. The reason for the different approach is because this fund accounts for equipment that
needs to be protected from loss due to natural disaster. Additionally, the fund balance target of
three insurance funds, General Liability Claims, Workers’ Compensation and Health Insurance
Funds, is set annually as the result of an actuarial study that looks at both short-term and long-
term funding requirements. The Health Insurance Fund target will take into consideration the
Florida Statutory requirement of 25% of the annual appropriation as well as the value of the
incurred but not reported (IBNR) claims.

Some of the enterprise funds receive an annual subsidy from the General Fund. In those cases,
there is no established fund balance target for the subsidized fund. If the fund becomes self-
supporting, consideration will be given to establishing a fund balance target.
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Unless otherwise noted, the following targets are a percentage of the annual, appropriated budget.
Enterprise Funds

**Water Resources — 25% (8.3% in operating fund, 16.7% in water cost stabilization fund)
Water Resources Equipment Replacement Fund - 20% of equipment replacement cost
**Stormwater Utility Fund - 16.7%

Stormwater Equipment Replacement Fund — 209% of the equipment replacement cost
"Sanitation Operating Fund - 16.7%

Sanitation Equipment Replacement Fund - 20% of equipment replacement cost
Airport - no target

*Marina — 8.3%

*Golf Courses - 8.3%

Jamestown - no target

Port - no target

Parking Fund - no target!

Mahaffey Theater Fund - no target!

Pier Fund - no target!

Coliseum Fund - no target!

Sunken Gardens Fund - no target!

Tropicana Field Fund - no target!

'These funds were reclassified from special revenue funds to enterprise funds, effective with the fiscal year 2010
financial statements and the fiscal year 2011 budget.

* Transfers to capital improvement fund excluded from target balance calculation.
" Transfers to equipment replacement fund excluded from target balance calculation.

Internal Service Funds

Fleet Management Fund - 8.3%

Equipment Replacement Fund - 20% of equipment replacement cost
Municipal Office Buildings Fund - 8.3%

Department of Technology Services - 8.3%

Supply Management Fund - 8.3%

Health Insurance Fund - 25% plus the IBNR claims.

Life Insurance Fund - 16.70%

General Liability Claims Fund - Set annually by an actuarial study.
Commercial Insurance Fund - 50%.

Workers’ Compensation Fund - 75% of long-term liabilities
Billing and Collections Fund - 8.3%

d. Stabilization Funds

Stabilization funds are a type of reserve fund maintained to offset economic downturns, natural
disasters, and other unforeseen events. Governmental stabilization funds will be reported in the
Comprehensive Annual Financial Report (CAFR) as committed fund balances in the appropriate
fund and the level of funding will be reviewed annually by City Council. Additions to or reductions
from a stabilization fund will be approved by City Council as part of the budget process or the
supplemental appropriation process. Establishing the proper balances in stabilization funds will
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take into account risk exposure related to self-insurance and property insurance deductibles in the
event of major storm damage to city assets. Transfers from stabilization funds will not be allowed if
they would cause the fund to be in a deficit position. The city maintains two stabilization
arrangements, the “Economic Stability Fund” and the “Water Cost Stabilization Fund”.

Permitted uses of this fund have been established by City Council with Resolution 2003-480 as
amended by a new resolution adopted by City Council on August 26, 2010 by Resolution 2010-442.
A portion of the balance in the Water Cost Stabilization Fund is pledged to meet two months
(16.7%) of the three month (25%) fund balance reserve target established for the Water Resources
Operating Fund. Permitted uses of this fund have been established by Resolution 91-549 for
Revenue Bond Series 1999 as amended by Resolution 2008-257.

e. Economic Stability Fund

Balances in the Economic Stability Fund represent committed fund balances which are available for
expenditure only with the approval of City Council and under the following conditions:

i. The Economic Stability Fund may be used in the event of an estimated budget shortfall
amounting to more than 2% of the most recent adopted budget. Only the amount of the shortage
above 2% may be taken from the Economic Stability Fund, while other budget balancing
measures will be employed to offset budget shortfalls up to and including 2%. If the 2%
threshold has been met, the appropriate amount of resources to utilize from the Economic
Stability Fund may take into account the economic climate, including the local unemployment
rate, inflation rate, rate of personal income growth, assessed property values, and other factors
as determined to be appropriate.

ii. The Economic Stability fund may be used in the event of damage to city property or loss of city
assets due to disasters such as hurricane, tornado, flood, wind, terrorism, or other catastrophic
events when such an event results in a declaration of a state of emergency. Other funds of the
city, such as the Equipment Replacement Funds, the Self Insurance Fund and the
Technology/Infrastructure Fund will be used first, as appropriate to the circumstances, before
relying on the Economic Stability Fund.

iii. The Economic Stability Fund may be used to provide short-term (one year or less) advances, or
long-term loans exceeding one-year in length, to other funds of the city for shortfalls due to
economic impacts or for other purposes, as recommended by the mayor and approved by City
Council. A plan for repayment of the funds will be established before any such advance or loan
is made.

iv. When economic stability funds are used for any purpose, the fund will be replenished in an
amount to meet the fund balance target, either from the fund for which the resources were
required or from another fund of the city, within the time frame recommended by the mayor or
city administrator and approved by City Council.
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f.  'Water Cost Stabilization Fund

Balances in the Water Cost Stabilization Fund represent committed fund balances which are
available for expenditure only with the approval of city council and under the conditions specified
in Resolution 91-549 for Revenue Bond Series 1999 as amended by Resolution 2008-257 for the
Water Cost Stabilization Fund.

g. Other General Policies

i. The balances of each fund will be maintained by using a conservative approach in estimating
revenues and expenditures/expenses, based on historical and/or projected costs.

ii. Funds which exceed their established fund balance target by 10% or more for two consecutive
years will be reviewed and, if appropriate and permitted by law, the amount over target will be
transferred to the General Fund, or other fund of the city, with approval of City Council.

iii. Funds which fall below their established fund balance target by 10% or more for two consecutive
years will be reviewed by administration. If it is determined that the fund balance target level is
still appropriate, a corrective action plan to restore the fund to the appropriate level will be
submitted to City Council for their approval.

iv. All fund balance targets will be reviewed annually, as part of the budget process, to determine if
adjustments need to be made.

B. SPECIFIC GUIDELINES FOR INDIVIDUAL FUNDS

1. General Fund:

a. The General Fund is the principal operating fund of the city and will account for activities that are
not reported in another type of fund.

b. TItis the objective of the city to pay operating expenses of the General Fund from sources other than
ad valorem taxes. Only when non-ad valorem tax sources of revenue are inadequate to support
services at desired levels should ad valorem taxes be considered for assessment. Ad valorem taxes
shall be allocated to cover the cost of providing public safety to the city. These revenues will first be
used to fund the Police Department’s annual budget with the excess (to the extent there is an excess)
applied toward Fire Rescue Department’s annual budget.

c. Service charges and fees for all General Fund services will be analyzed to ensure an appropriate
proportional recovery of direct costs and overhead.

d. Available funds accruing in an Enterprise Fund which are not needed for working balance or future
planned improvements may, at City Council’s discretion, be transferred to the General Fund as an
annual, budgeted return on investment or equity, except where prohibited by bond covenants or
other legal requirements. This will be encouraged wherever feasible.
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2. Special Revenue Funds:

a.

Special revenue funds will be used to account for and report the proceeds of specific sources that are
restricted, committed, or assigned to expenditure for specified purposes other than debt service or
capital projects.

The Emergency Medical Services Fund will be budgeted to be fully supported by revenue from
Pinellas County.

The Building Permit Special Revenue Fund will have as a target balance the average of the operating
budget for the previous four fiscal years in accordance with F.S. 553.80 (which includes the changes
set forth in 2019-75 Laws of Florida).

3. Capital Projects Funds:

a.

Are used to account for and report financial resources that are restricted, committed, or assigned to
expenditure for capital outlays, including the acquisition of construction of capital facilities and
other capital assets.

Exclude those types of capital-related outflows financed by proprietary funds or for assets that will
be held in trust for individuals, private organizations, or other governments.

4. Debt Service Funds:

a.

Are used to account for and report financial resources that are restricted, committed, or assigned to
expenditure for principal and interest.

Should be used to report resources if legally mandated.

Are financial resources that are being accumulated for principal and interest maturing in future years
should also be reported in debt service funds.

5. Permanent Funds:

a.

Are used to account for and report resources that are restricted to the extent that only earnings, not
principal, may be used for purposes that support the city’s programs.

b. Do not include private purpose trust funds which are used to account for and report situations

where the government is required to use the principal or earnings for the benefit of individuals,
private organizations, or other governments.
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6. Enterprise Funds:

a. Enterprise funds will be used to account for those activities where the costs are expected to be
funded substantially by external (non-city department) user fees and charges.

b. Enterprise funds will pay the General Fund their proportionate share of the cost of general
administrative departments and a payment-in-lieu-of-taxes, which will be computed in a fashion
that will relate the tax to a comparable commercial use, as limited by outstanding bond resolutions.
(Public Utilities bond restrictions limit payments- in-lieu-of-taxes to fifteen percent (15%) of gross
revenues).

Water Resources (water, reclaimed water, and sewer), Stormwater, Sanitation, Golf Course,
Airport, and Marina, are able to produce sufficient revenue from their service charges to fully recover
all direct operating costs and overhead, plus provide for debt service and major capital outlay. Initial
startup of operations or specific circumstances may require an individual enterprise to be subsidized
for a limited period of time; however, it is fully expected that these operations will be totally self-
supporting over time and will repay any subsidy to the General Fund, as revenues permit.

i.  Service charges, rent and fee structures will be established so as to ensure recovery of all costs.

ii.  The requirements of the enterprise operating funds will include all expenses of the operations
(salaries, benefits, services, commodities and capital outlay), including allocation of general
and administrative costs and payment-in-lieu-of-taxes, as well as any transfers to capital
project funds, debt service funds or return on investment/equity.

iii. A review of cost of service and rate structures for Water Resources (water, sewer, and
reclaimed water), Stormwater and Sanitation charges will be performed on an annual basis.
The recommended budget will set forth the cost requirements to be recovered by the service
charges that will be based on the cost of services provided. The impact of such cost of services
on rate schedules charged for such services shall be presented to City Council in a timely
manner to allow review and analysis prior to Council approval.

iv.  Any return on equity for these operations shall be computed using a methodology similar to
that used by the Florida Public Service Commission.

v.  The Airport, Port, Golf Course, and Marina fee structures will be reviewed on an annual basis,
and will relate to competitive rates in other local private and public operations, and to the
City’s operating and capital plan requirements.

vi.  Asprovided for in section 3, it shall be the goal of the Golf Course and Marina Enterprises to
return to the General Fund an annual return on investment (ROT). This return on investment
may vary in amount from year to year to assure that the necessary capital improvements are
made to maintain high quality golf course and marina facilities, with needed improvements
taking priority over the return on investment.
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vii  The Jamestown fee structure will be reviewed on an annual basis and will relate to competitive
rates in similar facilities, the anticipated level of federal assistance to tenants, and to the city’s
operating and capital plan requirements.

viii. The Parking Fund shall be used to account for operating revenue and expenditures, and capital
outlay and debt service transfer requirements, associated with city parking assets. Any funds
not required for these purposes may be transferred to the General Fund.

ix.  The Mahaffey Theater, Pier, Sunken Gardens, Tropicana Field, Coliseum, Port, and Jamestown
Funds will be used to account for operating revenues, expenditures, and capital outlay
associated with operating these facilities. The income generated by these facilities may not
cover their costs and the shortfalls will require transfers from the General Operating Fund.

7. Internal Service Funds

a. Internal service funds will be used to account for the cost of providing specific goods or services to
city departments where those services can reasonably be apportioned to the users on a cost-
reimbursement basis.

b. Charges to departments for internal services rendered will be sufficient to cover the total cost of
performing services on an efficient basis. Rates or rate schedules for such charges shall be presented
to City Council prior to planned date of implementation, and shall be accompanied by an analysis
and justification.

c. Included in the cost of furnishing services will be the replacement of equipment considering
inflationary cost factors.

d. Lease purchase or borrowing of funds will be considered appropriate only if it involves a major
conversion from which the cost saving benefits will accrue in future years during the useful life of
assets acquired by such methods.

8. Funds which are subsidized by the General Fund may be excused from paying general and
administrative charges (G&A) and/or payment in lieu of taxes (PILOT), at the discretion of
management, until the time that such funds would become self supporting.

I1l. FISCAL POLICY ON INVESTMENTS
A. GENERAL GUIDELINES

The deposit and investment of all city monies is governed to the extent permitted by Section 2-102 and 2-104 of
the City Code, and in accordance with the Restated City of St. Petersburg Investment Policy for Municipal
Funds and the Alternate Investment Policy (Preservation Reserve Fund, Weeki Wachee Fund, Environmental
Preservation Fund, Water Cost Stabilization Fund). The policies were prepared in accordance with Chapter
218.415, Florida Statutes, which governs the city’s investment activities. The policies are included as part of the
overall city’s Fiscal Policies.
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IV.FISCAL POLICY FOR CAPITAL EXPENDITURES AND DEBT FINANCING

A. ALL FUNDS

L

Revenue

a. Revenue projections for the one-year capital improvement program budget and five-year Capital
Improvement Program Plan shall be based on conservative assumptions of dedicated fees and taxes,
future earnings and bond market conditions.

2. Requirements

a. Capital projects shall be justified in relation to the applicable elements of the city’s Comprehensive
Plan.

b. Estimated requirements for capital projects shall include all costs reasonably associated with the
completion of the project and shall take into consideration both life cycle costs as well as the initial
cost where appropriate

c. The impact of each project on the operating revenues and requirements of the city shall be analyzed
as required by the General Fiscal Policy stated above.

d. Consistent with IRS regulations, timeframes for debt repayment will not exceed the average life of
Improvements.

3. Long Term Debt: Annual debt service payments will be level over the life of a bond issue, unless fiscal

or other constraints dictate an alternative approach. A policy of full disclosure will be followed in all
financial reports and official statements for debt.

Medium Term Debt: Lease-purchase methods, bonds or other debt instruments may be used as a
medium-term (4 to 10 years) method of borrowing for the financing of vehicles, other specialized types
of equipment, or other capital improvements. The equipment or improvement must have an expected
life of more than four years. The city will determine and utilize the least costly financing methods
available. Such debt arrangements will be repaid within the expected life of the equipment or
improvement acquired.

Short Term Debt: Short-term borrowing may be utilized for temporary funding of anticipated tax
revenues, anticipated grant payments, anticipated bond proceeds, or other expected revenues.
Anticipated funding is defined as an assured source with the anticipated amount based on conservative
estimates. Such borrowing may utilize a short-term note maturing before the end of the current
appropriation period. Other short-term debt, such as tax exempt commercial paper, bond anticipation
notes, tax anticipation notes, or grant anticipation notes, may be used when it provides immediate
financing and an interest advantage, or delays long-term debt until market conditions are more
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favorable. The city will determine and utilize the least costly method for short-term borrowing. Short-

term debt may be refunded in accordance with applicable federal laws.

B. SPECIFIC GUIDELINES

L

General Capital Improvements: General capital improvements, or those improvements not related to

municipally-owned enterprises, shall be funded from Governmental Fund revenues or fund balances,

the sale of revenue bonds or general obligation bonds, and from special revenues, assessments and

grants.

a.

Pay-As-You-Go Capital Improvements: Pay-as-you-go capital improvements shall be funded from
Governmental Fund revenues or fund balances, state and federal grants, special assessments, or other
sources of revenue which may become available to the city. In the case of special assessments,
abutting property owners shall pay for local neighborhood improvements, unless exempted by City
Council. Major capital projects related to the delivery of general public services shall be paid from
general purpose revenues.

The one-cent infrastructure sales surtax, approved by referendum in November 1989 and approved
for second and third ten-year periods in March 1997 and March 2007, shall be used on a pay-as-you-
go basis. The city will strive to allocate the sales surtax funds in approximately the same proportions
as presented in the 1989, 1997, and 2007 referendum materials. For the third round (2010-2020), the
allocation of sales surtax dollars will be made in the following general proportions:

Public Safety Improvements: 15 - 21%
Neighborhood/Citywide Infrastructure Improvements: 44 - 54%
Recreation & Culture: 20-35%

On November 7, 2017, the voters of Pinellas County reauthorized the Penny for Pinellas for a fourth
ten-year period covering the years 2020 - 2030. Prior to the election, City Council debated and
approved an updated allocation of future Penny for Pinellas resources. This updated allocation
reflects the changing infrastructure needs from past rounds of Penny for Pinellas. The primary focus
is on the core infrastructure of the city to include improvements to underground wastewater pipes,
bridges, street and roads as well as sidewalks and seawalls. During the fourth round (2020 - 2030)
the allocation of local option state sales surtax dollars will be made in the following general
proportions:

Public Safety Improvements: 436 -6.52%
Citywide Infrastructure Improvements: 73.77- 84%
Recreation & Culture: 9.82 - 17.67%
City Facility Improvements: 1.25-2.61%

It is recognized that the allocation of funds in any given year of the program may vary significantly
from these parameters due to prioritization and scheduling of projects, and that an amendment of
these percentages may be needed to address any of the following factors, alone or in combination:
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changes or clarifications to applicable law, changing needs or priorities of the community,
fluctuations in the actual amount of proceeds from the Penny Program, or availability of other
sources of infrastructure funding.

b. Special Assessments: When special assessments are used for general capital improvements,
demolitions, lot clearing, or reclaimed water system extensions, the interest rate charged will be
established by City Council consistent with state law.

c. Revenue Bond Debt Limit: Sale of revenue bonds shall be limited to that amount which can be
supported from non-ad valorem revenues, including covenant revenue debt. The total net annual
governmental revenue bond debt service shall not exceed 25% of the total governmental purpose
revenue and other funds available for such debt service, less all ad valorem tax revenues. Net annual
debt service shall be gross annual debt service less estimated interest on debt service reserve
accounts and funds from other governmental units designated for payment of such debt service.

d. Private Activity Revenue Bonds: Private activity revenue bonds will be limited to the issuing
authority of the St. Petersburg Health Facilities Authority. The St. Petersburg Health Facilities
Authority will review all bond applications and submit a recommendation to the City Council. The
city and its Health Facility Authority will not be obligated either directly or indirectly for any debt
service requirements.

2. Enterprise Capital Improvements:

a. Pay-as-you-go Improvements: Enterprise funds should support needed capital improvements on a
pay-as-you-go basis to the greatest extent possible, except where analysis shows that it is in the
city’s best interest to issue debt for such improvements. Water Resources funds pay-as-you-go
projects in accordance with the minimum bond covenant requirement and current fiscal policies. As
initiated in its FY18 Utility Rate Study, the City’s Public Utility shall set a target for funding utility
capital improvements of 50% cash and other resources and 50% bond funding. The annual rate study
for FY21 was a 40% cash and other resources and 60% bond funding ratio, which shall be reviewed
as part of the annual rate study to increase to the 50/50 target.

b. Revenue Bond Debt Limit: Enterprise revenue bonds shall be used to finance revenue-producing
capital facilities of the enterprise fund. Bond coverage will be provided from the enterprise revenue
sources, and may include General Fund revenue support. The city’s Public Utilities revenue debt
contains a minimum coverage requirement of 115 of net revenues (as defined in the bond
documents), and the city uses a target of 2.0 net revenue coverage as a goal in its rate studies.

b. State Revolving Loan Fund: The Water Resources Fund has available a state-funded, below-market
interest rate loan pool. This pool may be used whenever its use is feasible and in the best interest of
the city.

3. Debt Issuance:

a. The sale of debt shall be on a competitive basis if prudent. General and Non-general obligation debt
financings may be sold on a negotiated basis if it is found that the sale by negotiation provides

Adopted Budget 48 Fiscal Policies



City of St. Petersburg Fiscal Year 2021

significant cost or other advantages.

b. Agreements with commercial banks or other financial entities may be entered into for purposes of
acquiring lines of credit that will provide access to credit under terms and conditions judged prudent
and advantageous.

c. Tax or Revenue Anticipation Notes will not be issued to fund operations. Cash will be managed in
a fashion that will lessen the need for borrowing to meet working capital needs.

d. When financing a project, Bond Anticipation Notes may be issued if such notes will result in a
financial benefit. Revenue bonds will be used whenever possible to finance public improvements
which can be shown to be self-supported by dedicated revenue sources and needed for the
infrastructure and economic development.

e. Tax-exempt commercial paper or variable rate demand notes may be issued when their use is judged
prudent and advantageous. Careful consideration shall be used for any variable rate debt financing
and would only be utilized when an independent financial advisor makes the recommendation in
writing.

1. Economic and cash flow projections for variable rate issues shall be calculated at the then
applicable fixed rate.

2. Total variable rate debt shall be limited to 5 percent of total debt outstanding.

3. At least twice each year, an analysis of each outstanding variable rate bond issue shall be
undertaken to determine the advisability of converting the issue to fixed-rate debt.

4. Variable rate bonds shall be structured to protect against loss.
5. The city should avoid any complex financing instruments involving variable debt.

4. Debt Compliance:

a. Any debt issued by the City through this policy is also subject to the City’s Post-Issuance Compliance
Policy for Tax-Exempt Bonds which addresses tax reporting and other tax compliance matters relating
to City issued debt instruments, as well as the Policies and Procedures Relating to Primary and Continuing
Disclosure Obligations Incurred in Connection with the Issuance of Public Debt.

b. The Chief Financial Officer shall monitor debt compliance related matters on an annual basis as part
of the City’s overall financial audit and prepare a separate Debt Supplement Report that includes all
debt obligations and any required disclosures.
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
FTE By Department Actual Actual Adopted Amended Adopted Change
General Operating Fund

Full-Time
City Council 16.00 16.00 16.00 16.00 16.00 0.00%
Mayor's Office 19.00 22.00 23.00 23.00 23.00 0.00%
Legal 20.20 19.94 21.04 21.04 20.98 (0.32)%
Public Works Administration 4.53 2.53 2.53 1.53 0.86  (65.94)%
Procurement and Supply Management 15.82 16.82 19.82 19.82 17.84%
Neighborhood Affairs Administration 3.90 3.90 3.90 3.90 3.90 0.00%
Housing and Community Development 2.38 4.43 3.40 3.40 4.83 42.06%
Community Services 7.00 7.00 7.00 7.00 445  (36.43)%
Human Resources 23.50 23.65 23.65 23.65 23.45 (0.85)%
City Development Administration 5.90 5.65 5.65 5.65 5.65 0.00%
Codes Compliance 32.00 32.00 32.00 32.00 32.00 0.00%
Engineering and Capital Improvements 76.20 80.20 79.20 91.20 91.20 15.15%
Police 788.00 786.00 799.00 799.00 799.00 0.00%
Fire Rescue 284.00 285.00 285.00 281.00 281.00 (1.40)%
Parks and Recreation 257.00 267.00 267.00 267.00 267.00 0.00%
Library 69.00 72.00 72.00 74.00 74.00 2.78%
City Clerk 10.00 11.00 11.00 11.00 11.00 0.00%
Marketing 18.00 17.00 17.00 17.00 17.00 0.00%
Budget and Management 7.80 7.80 7.80 7.80 7.80 0.00%
Office of the City Auditor 6.20 5.20 5.20 5.20 5.20 0.00%
Transportation and Parking Management 6.65 7.74 6.60 6.60 6.60 0.00%
Enterprise Facilities 6.00 7.25 6.25 6.25 6.25 0.00%
Finance 20.00 22.00 22.00 22.00 22.00 0.00%
Real Estate and Property Management 7.00 7.00 7.00 7.00 7.00 0.00%
Planning and Development Services 30.45 19.45 18.95 19.95 19.95 5.28%
Economic and Workforce Development 0.00 13.00 13.00 13.00 13.00 0.00%
Stormwater, Pavement and Traffic Operations 62.30 63.37 63.70 66.00 71.05 11.54%
Leisure Services Administration 1.00 1.00 1.00 1.00 1.00 0.00%
Full-TimeFTE: 1,799.82 1,825.92 1,836.68 1,851.98 1,854.98 1.00%

Part-Time
Mayor's Office 1.00 0.00 0.00 0.00 0.00 0.00%
Human Resources 0.50 0.50 0.00 0.00 0.00 0.00%
City Development Administration 0.50 0.50 0.00 0.00 0.00 0.00%
Codes Compliance 0.00 0.50 0.50 0.60 0.60 20.00%
Engineering and Capital Improvements 0.50 0.60 0.60 0.60 0.60 0.00%
Police 38.50 22.44 22.44 22.71 22.71 1.20%
Fire Rescue 0.60 0.00 0.00 0.00 0.00 0.00%
Parks and Recreation 314.50 317.00 243.70 243.70 243.70 0.00%
Library 9.50 8.50 9.00 9.50 9.50 5.56%
City Clerk 0.50 0.00 0.00 0.00 0.00 0.00%
Marketing 2.23 2.93 2.95 3.18 3.19 8.14%
Enterprise Facilities 0.80 0.80 0.80 0.80 0.80 0.00%
Finance 1.50 1.00 1.00 1.00 1.00 0.00%
Planning and Development Services 0.00 0.00 0.50 0.50 0.50 0.00%
Part-TimeFTE: 370.63 354.77 281.49 282.59 282.60 0.39%
Grand Total: 2,170.44 2,180.69 2,118.17 2,134.57 2,137.58 0.92%
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Position Summary

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
FTE By Fund Actual Actual Adopted Amended Adopted Change
Non-General Operating Funds
Full-Time
Emergency Medical Services 98.00 102.00 105.00 105.00 110.00 4.76%
Parking Revenue 28.45 29.50 30.50 30.50 28.50 (6.56)%
Community Development Block Grant 10.52 9.09 10.26 10.26 8.76  (14.62)%
Emergency Solutions Grant 0.10 0.48 0.34 0.34 0.41 20.59%
Building Permit Special Revenue 53.55 69.55 69.05 74.05 74.05 7.24%
Coliseum Operating 5.10 5.35 5.10 4.10 5.10 0.00%
Sunken Gardens 5.90 7.90 7.90 8.90 8.90 12.66%
Water Resources 349.70 363.00 377.75 377.75 416.06 10.14%
Stormwater Utility Operating 108.17 120.09 119.79 127.94 6.54%
Sanitation Operating 206.29 212.25 213.25 213.25 214.06 0.38%
Airport Operating 3.80 3.80 4.00 4.00 3.80 (5.00)%
Marina Operating 11.20 10.20 11.10 11.10 11.20 0.90%
Golf Course Operating 21.00 21.00 21.00 21.00 21.00 0.00%
Jamestown Complex 4.00 4.00 4.00 4.00 4.00 0.00%
Port Operating 2.00 2.00 1.90 1.90 2.00 5.26%
Fleet Management 73.25 75.25 75.25 75.25 75.20 (0.07)%
Municipal Office Buildings 12.00 14.00 14.00 15.00 15.00 7.14%
Technology Services 60.00 60.00 60.00 60.00 62.00 3.33%
Supply Management 6.19 7.19 7.19 7.19 7.19 0.00%
Health Insurance 4.15 4.15 4.15 4.15 4.15 0.00%
Life Insurance 0.50 0.50 0.50 0.50 0.50 0.00%
General Liabilities Claims 4.50 4.50 4.50 4.50 4.50 0.00%
Commercial Insurance 1.10 1.10 1.10 1.10 1.25 13.64%
Workers' Compensation 4.05 4.05 2.95 2.95 2.80 (5.08)%
Billing and Collections 95.00 98.00 100.00 100.00 101.00 1.00%
Deferred Compensation - [CMA 0.60 0.45 0.45 0.45 0.65 44.44%
Full-Time FTE: 1,168.18 1,217.47 1,251.32 1,257.02 1,310.02 4.69%
Part-Time
Building Permit Special Revenue 1.00 1.00 1.50 1.75 1.75 16.67%
Coliseum Operating 2.75 2.75 1.33 2.13 1.70 28.04%
Sunken Gardens 8.98 9.08 9.08 8.18 7.81  (14.02)%
Water Resources 1.90 1.50 1.50 1.00 1.00  (33.33)%
Sanitation Operating 3.20 3.18 2.70 2.70 2.70 0.00%
Marina Operating 4.70 4.50 3.95 3.95 4.15 5.06%
Golf Course Operating 25.51 25.54 25.75 25.75 25.75 0.00%
Port Operating 1.00 1.00 1.00 1.00 1.00 0.00%
Fleet Management 0.50 0.50 0.00 0.00 0.00 0.00%
Municipal Office Buildings 7.50 7.50 7.00 6.50 6.50 (7.14)%
Technology Services 2.50 2.50 1.00 1.00 1.00 0.00%
Supply Management 0.50 0.00 0.00 0.00 0.00 0.00%
Billing and Collections 0.00 1.00 1.00 1.00 1.00 0.00%
Part-Time FTE: 60.04 60.05 55.81 54.96 5436  (2.60)%
Grand Total: 1,228.22 1,277.51 1,307.13 1,311.98 1,364.38 4.38%
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Revenue Highlights

Total Operating Revenue

The City of St. Petersburg adopted a revenue budget of $700.200 million for all operating funds in FY 2021. This
figure is exclusive of the internal service funds which are supported by internal charges. As indicated in the
charts below, although revenues for the General Fund and General Fund Reserves constitute the city’s largest
portion of revenue at $293.886 million or 41.97%; taxes, which are devoted to the General Fund, make up only
30.18% of the total revenue budget.

As can be seen in the chart on the left, below, the largest percentage of the city’s revenues (41.90%) is borne
solely by the users who benefit from a service, such as water and sewer, and others who choose to participate in
a particular activity, such as golf. Enterprise funds such as Water Resources, Sanitation, Stormwater, and others
are supported primarily by user fees. The total FY21 revenue budget for Enterprise Funds is $281.415 million.

Total FY 2021 Operating Revenue
By Source and Fund or Fund Type

Revenue Source Revenue by Fund or Fund Type
Sanitation Other Enterprise Funds
PILOT/G&A '
4.22% Stormwater

$23,050

Transfers
13.58%

General
Fund &
Water Reserves
Resources $293,886
$171,363

Charges for
Services
41.90%

Other Debt
3.36% $67,514
/—

Intergovernmental Revenue
6.76% |
Special Revenue
$57,385
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General Fund Revenues

The chart below shows the major revenue sources of the General Fund. These eight categories of revenue make
up 85.33% of all General Fund revenue. As indicated in the chart, ad valorem property tax revenues are a
significant source of General Fund revenue at $148.504 million or 50.7%, followed by utility taxes, which
account for 10.1% of total General Fund revenue.

Charges for Services are similar to user fees in as much as they are borne by the person using a specific service
such as after school care or someone in need of a police report. These charges for specific purposes potentially
relieve taxpayers of $14.519 million in additional ad valorem tax. If the city were to provide these same services,
but not charge fees, the millage rate would have to increase from 6.755 mills to 7.4116 mills to make up the
revenue shortfall.

Major General Fund Revenues
(000s omitted)

Local Option Gas Tax [l $3,500
State Aid to Cities [l $7.880
Communcations Services Tax [l $9,239
Charges for Services [ $14,519
Half Cent Sales Tax [ $15,125
Franchise Fees [ $21.561
Utility Taxes [N $29.552

Property Taxes | $148,504

$- $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000 $160,000
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Major General Fund Revenue Sources

The next six sections provide a ten-year history of actual General Fund receipts for select major revenue
sources.

Taxable Value and Ad Valorem Taxes:

Ad valorem taxes result from the levy of taxes on personal tangible property and real property. The state
constitution authorizes a city to levy up to 10 mills for citywide purposes on all taxable property within the city.
All residents are allowed a $25,000 exemption from the taxable value of their homesteaded property.
Depending on the taxable value of a property, some residents can exempt up to $50,000 of the taxable value.
Some property owners are authorized an additional 15% exemption when qualifying age and total household
income criteria are met. Each year the Pinellas County Property Appraiser provides each jurisdiction within the
county with the certified property valuation (see chart below). State statutes require that local jurisdictions
budget a minimum of 95% of estimated taxes based on the certified value. The City of St. Petersburg budgets
96% per the city’s fiscal policies.

Gross Taxable Value
(000s omitted)

$24,000
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$4,000
$2,000
$-

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY 2020 FBYLéggtl

$12,221 $12,080 $12,555 $13,546 $14,687 $15953 $17,371 $19,032 $20,890 $22,861

Ad valorem tax revenue decreased each year from 2007 through 2012 to what had been the lowest level since
2004. This decrease was due to property tax reforms, Amendment 1, and the effect of the recession on taxable
property values. The ad valorem revenue would have declined in 2013 as property values declined slightly;
however, a millage rate increase of 12.25% over the rolled back rate was adopted to allow the city to continue
to provide the services the public demanded. In FY14, property tax revenue increased for the first time since
2007 as a result of a property value increase of 4.21%. This increase allowed the city to reduce its millage rate
slightly from 6.7742 to 6.7700 in 2014. In 2015 property values rose 8.17% and property tax revenue was up
$6.287 million. In 2016, property values rose again (8.56%) and the trend of increasing property values
continued in FY17 as taxable property values increased another 8.61%. This allowed the city to decrease its
millage rate from 6.7700 to 6.7550 and still expect an additional $7.571 million in property tax revenue in FY 16.
In FY18, with the fifth consecutive year of growth in property values and a constant millage rate, ad valorem
revenue grew an additional $8.951 million. Fiscal years 2019 and 2020 saw a continued increase in ad valorem
revenue where the revenue grew by $10.718 million and $12.295 million respectively. In FY21, the property
values increased 9.44% generating a gross increase in ad valorem revenue of $13.103 million over the FY20
Adopted Budget. Historical data has been updated to reflect actual revenues received.
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Proerty Tax Revenue
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The following chart demonstrates in one concise location the relationship (only) of gross taxable value (blue bar),
the city’s adopted property tax (millage) rate (red line) and the property tax revenue received by the city over
the last ten years, the estimate for FY20 and the budget for FY21 as described in the previous text (green bar).
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Up until the FY 2013 budget, all property tax revenue was applied toward the support of police and fire services
per fiscal policy. With the decline in the tax base during the great recession, that policy was amended to apply
property taxes exclusively to police services. During FY15, the fiscal policy was revised again to apply all
property tax revenue towards the support of both police and fire services. All property taxes resulting from the
city’s operating millage rate will cover approximately 96.60% of the cost of police and fire services in FY21.
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Utility Taxes:

In accordance with state law, a utility tax of 10% is levied by the city on the purchase of electricity, water, natural
gas, fuel oil, and propane. The 10% levy is the maximum allowed by law. For electricity, the base includes gross
receipt taxes and municipal franchise fees but excludes a majority of the cost of fuel. Given that a majority of
the cost of fuel included in the rate base is exempt from taxation, the utility tax provides a more consistent
revenue base than the franchise tax on electricity. However, the tax on electricity is very sensitive to variations
in weather and is subject to rate adjustments.

Estimates are based on historical trends, with the more recent years given the most weight, and are adjusted for
any known base rate changes. During FY14, Duke Energy implemented a 7.95% rate increase as approved by
the Public Service Commission increasing the city’s utility tax receipts on electricity going forward. During the
last quarter of FY16, Duke Energy added an “asset securitization charge” which amounted to an additional $2.87
monthly for the average home. This charge will cover Duke’s costs for the closure of the Crystal River nuclear
power plant in Citrus County. During 2020, there were a number of rate changes. In January 2020, there was a
decrease of $4.69 per 1,000 kWh. March saw an increase of $5.34 per 1,000 kWh for storm recovery costs and
will continue for 11 months. Then in April there was an increase of 42 cent per 1,000 kWh due to the Columbia
Solar Power Plant coming online. In May, Duke energy reduced customer’s bills by a typical 21% due to annual
fuel savings that are normally refunded over the following year in an effort to relieve some financial stress
customers may be feeling due to the COVID pandemic. Finally, in September anincrease of .251 cents per kWh
was added for the Asset Securitization Charge, which resulted in an increase of approximately 0.1% in
residential bills. Historical data has been updated to reflect actual revenues received.
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Note: Utility tax includes tax on electricity, water, natural gas, propane, and fuel oil.
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Franchise Fees:

Florida grants home-rule authority to impose a fee upon a utility for the granting of a franchise and the privilege
of using the local government’s rights-of-way to conduct the utility business. A franchise fee of 6% is levied on a
business’s (Duke Energy and TECO People’s Gas) gross receipts for the sale of electricity and natural gas within
the city. Franchise fee revenue is somewhat volatile due to inclusion of the cost of fuel in the rate base of
electricity. It is also sensitive to variations in weather and subject to rate adjustments. In April of FY16, Duke
Energy reduced fuel costs charged to customers by 11% for residential customers and by 12-16% for industrial
customers depending on their rate class. Historical data has been updated to reflect actual revenues received.
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Note: Franchise Fees include fees on both electricity and gas.
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State Half Cent Sales Tax:

The state of Florida levies and collects a 6% sales tax on qualifying retail purchases. A portion of the revenue
collected is distributed to county and municipal governments. The current distribution rate to the local
municipalities is 9.653% of the 6%. The decreases in the FY20 estimate and FY21 Budget amounts reflect the
effect of the COVID-19 pandemic on this revenue category. A decrease in sales taxes were seen due to a
reduction in tourism and consumer spending during the pandemic. Current revenue projections are based on
historical receipts and state provided estimates. Historical data has been updated to reflect actual revenues

received.
State Half Cent Sales Tax Revenue
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Communications Services Tax:

The Communications Services Tax (CST) was created by the state in 2001 to restructure the rates paid
throughout the state by telephone, cable, and other telecommunications services providers by removing city
government utility taxes and franchise fees and consolidating them into a single, state-collected tax. Cities were
to be held harmless by receiving a remittance from the state similar to past collections. The communications
services tax applies to telecommunications, video, direct-to-home satellite, and related services. These services
include, but are not limited to, local, long distance, and toll telephone; voice over internet protocol telephone;
video services; video streaming; direct-to-home satellite; mobile communications; private line services; pager
and beeper; telephone charges made at a hotel or motel; facsimiles; and telex, telegram, and teletype.

Several changes to the state statutes governing the CST became effective on July 1, 2012. The Revenue
Estimating Conference estimated that the changes to dealer liability for incorrectly assigned service addresses
would have a negative fiscal impact on local governments of $4.3 millionin FY13 and a recurring negative impact
of $4.7 million. That projected decline and subsequent revenue reductions have held true through FY17 for the
City of St. Petersburg as can be seen in the following chart. FY18 was the first fiscal year that the city, using State
Revenue Estimates, trending, and other economic information, forecasted more of a flattening of this revenue
source. This trend continued through FY20 and into FY21. Historical data has been updated to reflect actual
revenues received.
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Local Option Gas Tax:

The gas tax is levied on every net gallon of motor and diesel fuel sold within Pinellas County. Through FY
2007, the rate was $0.06 on motor and diesel fuel sales with 75% of the revenue going to the county and the
balance going to the municipalities within Pinellas County. The city’s share of the remaining 25% was 40.28%
or about 10.07% of the total. During FYO7, the county passed an additional one-cent tax, referred to as the
"ninth cent," and revised the distribution formula effective September 2007. As a result, the city receives
substantially more revenue (about 15.35%) as indicated in the chart below. The county has amended the
agreement for a second time and for the period commencing on January 1, 2018 (second quarter of FY18)
and expiring December 31, 2027 the city can expect to receive a slightly smaller allocation based on current
population estimates or about 15.27%. On March 9, 2020, the State of Florida entered a state of
emergency for COVID-19, this was in coordination with a nation and world-wide pandemic response.
This vastly reduced local, national, and international travel. As can be seen in the chart below the
reduction in travel caused a reduction in fuel usage.

Current revenue projections are based on historical receipts and state provided estimates. Historical data
has been updated to reflect actual revenues received.
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Enterprise Fund Revenues

The city operates several enterprise operations funded primarily through user fees and charges. These
operations are expected to recover total costs and do not receive general government support in the form of
additional revenue. The revenue histories for the three largest of these funds follow.

Water Resources Operating Fund:

Water Resources revenues are derived primarily from user fees which make up $166.710 million of the
$169.363 million total revenue budget in FY21. Each year investment earnings from the Water Cost
Stabilization Fund are transferred to the operating fund to help offset the amount the city pays to Tampa Bay
Water for water. In FY21, this transfer is estimated to be $2.267 million. Revenue estimates and rate proposals
are based on the result of annual rate studies with subsequent approval from City Council. The FY21 revenue
budget includes a 2.25% increase on water, a 7.25% increase on wastewater, and a 0.00% on reclaimed water,
as recommended by the rate study conducted in FY20. Historical data has been updated to reflect actual
revenues received.

Water Resources Operating Fund Revenue
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Note: In FY 2013, the Water Resources Capital Projects Fund repaid advances totaling $12.069M from the Water Resources
Operating Fund and the Economic Stability Fund.
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Sanitation Operating Fund:

Until FY 2004, the city maintained a Sanitation Rate Stabilization Fund which was used to offset operating costs
for this service. Once the reserve was depleted, periodic rate increases were required. In FY19, a 5.25% rate
increase was approved as recommended by a rate study conducted that year. Prior to FY19, there had not been
arateincrease in nine years. In FY20, a 5.25% rate increase recommended by the rate study conducted in FY19
was included in the FY20 budget. In FY21, a 3.00% rate increase recommended by the rate study conducted in
FY20isincludedin the FY21 budget. Historical data has been updated to reflect actual revenues received.

Sanitation Operating Fund Revenue
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$40,320 $40,906 $41,411 $41,055 $44,746 $44,881 $45,008 $47,480 $50,435 $51,272
Note: FY16 began the first full year of the city's residential curbside recycling program.
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Stormwater Utility Operating Fund:

Stormwater revenue is derived almost exclusively from stormwater fees. City Council approved a change to the
ordinance in FY 2009 that allowed City Council to vote on the potential annual Stormwater fee increase, using
the CPI as a guide, but also taking into consideration other factors such as fund balance and current operating
requirements. Because of this change in the ordinance and Stormwater’s healthy fund balance, Stormwater fees
remained unchanged for seven yearsinarow. In FY17, however, Stormwater rates increased 31.58% to address
a $1.4 million increase in debt service in FY19 as well as an increase in operating expenses. The FY19 revenue
budget included the FY18 11.11% Stormwater Utility Fee increase that went into effect on January 1, 2018 and
the 10.00% FY 19 Stormwater Utility Fee increase, as recommended by the rate study conducted in FY 18, which
was an increase of $1.00 (from $10.00 to $11.00) per Equivalent Residential Unit (ERU). The FY20 revenue
budget included a 9.09% Stormwater Utility Fee increase as recommended by the rate study conducted in FY19.
Also, in FY20 the Tiered Rate Billing Structure Program was implemented by the fund, which changed the rate
structure from a flat fee for single-family residential parcels to a tiered rate based on impervious surface area.
In FY21, a 10.07% increase recommended by the rate study conducted in FY20 is included in the adopted
budget. Historical data has been updated to reflect actual revenues received.
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FISCAL YEAR 2021 BUDGET - MILLAGE CALCULATION

CURRENT YEAR GROSS TAXABLE VALUE $ 22,861,387,231
96.0% OF GROSS TAXABLE VALUE $ 21,946,931,742
YIELD FROM ONE MILL $ 21,946,932

OPERATING MILLAGE:

General Fund Requirements $ 292,825,001

Less: Sources Other Than Ad Valorem Taxes S (144,573,477)

Ad Valorem Taxes Required $ 148,251,524
LEVY REQUIRED TO FUND BUDGET 6.7550
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Fund Balance Summary

Beginning Total Total Change in Ending
Fund Balance Revenues  Appropriations Balance Balance
0001 - General Fund 33,056,409 292,825,001 292,825,001 0 33,056,409
0002 - Preservation Reserve 267,497 61,000 45,000 16,000 283,497
0008 - Economic Stability 28,522,869 1,000,000 0 1,000,000 29,522,869
0051 - Health Facilities Authority 52,816 5,000 4,000 1,000 53,816
1009 - Emergency Medical Services 2,829,539 16,782,925 17,484,662 (701,737) 2,127,802
1019 - Local Housing Assistance 1,490,189 600,000 600,000 0 1,490,189
1021 - Parking Revenue 5,229,336 8,155,267 7,917,239 238,028 5,467,364
1025 - School Crossing Guard 233,432 350,000 350,000 0 233,432
1041 - Weeki Wachee 14,503,013 200,000 170,000 30,000 14,533,013
1051 - Pro Sports Facility 142,725 2,000,004 1,973,357 26,647 169,372
1102 - Intown West-City Portion 0 672,246 0 672,246 672,246
1104 - South St. Petersburg Redevelopment 7,240,489 6,046,804 0 6,046,804 13,287,293
1105 - Downtown Redevelopment District 29,585,986 20,693,587 5,764,938 14,928,649 44,514,635
1106 - Bayboro Harbor Tax Increment District 999,068 5,000 0 5,000 1,004,068
1107 - Intown West Tax Increment District 9,015,036 324,801 0 324,801 9,339,837
1108 - Assessments Revenue 285,910 27,000 226,100 (199,100) 86,810
1111 - Community Development Block Grant 926,516 1,971,734 1,971,734 926,516
1112 - Emergency Solutions Grant 11,355 156,473 156,473 0 11,355
1113 - Home Program 98,953 1,182,784 1,182,784 0 98,953
1115 - Miscellaneous Donation 0 1,500,000 1,500,000 0 0
1117 - Community Housing Donation 316,829 500 0 500 317,329
1151 - Building Permit Special Revenue 15,628,806 7,448,317 10,587,588 (3,139,271) 12,489,535
1201 - Mahaffey Theater Operating 39,278 1,018,138 1,012,647 5,491 44,769
1203 - Pier Operating 629,507 3,902,327 3,901,514 813 630,320
1205 - Coliseum Operating 386 951,500 951,051 449 835
1207 - Sunken Gardens 36,641 1,907,609 1,944,199 (36,590) 51
1208 - Tropicana Field 496,884 2,046,234 2,046,234 0 496,884
1601 - Local Law Enforcement State Trust 427,896 0 85,607 (85,607) 342,289
1602 - Federal Justice Forfeiture 423,862 0 37,000 (37,000) 386,862
1603 - Federal Treasury Forfeiture 76,104 0 0 0 76,104
1702 - Police Grant 5,482 0 0 0 5,482
1720 - Operating Grant 228,849 0 0 0 228,849
1901 - Arts In Public Places 208,055 10,000 19,412 (9,412) 198,643
2010 - JP Morgan Chase Revenue Notes 2,043,061 2,219,615 2,219,615 0 2,043,061
2013 - Banc Of America Notes Debt Service 0 198,750 198,750 0 0
2017 - Banc of America Leasing & Capital LLC 3,460 223,390 226,495 (3,105) 355
2018 - TD Bank, N.A. 0 9,323,470 9,323,470 0 0
2019 - Key Government Finance Debt 2,952,500 0 0 0 2,952,500
2027 - Sports Facility Sales Tax Debt 1,820,076 1,973,357 1,952,520 20,837 1,840,913
2030 - Public Service Tax Debt Service 1,988,716 5,764,938 2,901,188 2,863,750 4,852,466
4001 - Water Resources 17,701,177 169,363,295 163,002,600 6,360,695 24,061,872
4002 - Water Resources Debt 47,901,833 42,716,315 42,626,517 89,798 47,991,631
4005 - Water Cost Stabilization 86,663,641 2,000,000 2,000,000 0 86,663,641
4007 - Water Equipment Replacement 3,546,971 3,040,370 1,847,000 1,193,370 4,740,341
4011 - Stormwater Utility Operating 2,778,265 23,049,530 22,539,589 509,941 3,288,206
4012 - Stormwater Debt Service 1,915,080 2,210,915 2,188,705 22,210 1,937,290
4017 - Stormwater Equipment Replacement 3,223,840 1,827,003 1,397,000 430,003 3,653,843
4021 - Sanitation Operating 18,434,594 51,271,631 50,862,752 408,879 18,843,473
4022 - Sanitation Debt Service 295,012 296,332 295,332 1,000 296,012
4027 - Sanitation Equipment Replacement 2,659,014 2,246,100 2,993,345 (747,245) 1,911,769
4031 - Airport Operating 121,826 1,277,800 1,261,393 16,407 138,233
4041 - Marina Operating 9,190 4,162,637 3,955,219 207,418 216,608
4061 - Golf Course Operating 264,591 4,051,122 4,124,444 (73,322) 191,269
4081 - Jamestown Complex 499 720,300 708,376 11,924 12,423
4091 - Port Operating 207,025 424,819 441,227 (16,408) 190,617
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Fund Balance Summary

Beginning Total Total Change in Ending
Fund Balance Revenues  Appropriations Balance Balance
5001 - Fleet Management 1,367,400 19,076,994 19,115,308 (38,314) 1,329,086
5002 - Equipment Replacement 16,638,493 10,478,759 10,107,136 371,623 17,010,116
5005 - Municipal Office Buildings 905 4,108,248 4,107,739 509 1,414
5007 - Revolving Energy Investment 1,000,000 0 0 0 1,000,000
5011 - Technology Services 2,687,197 13,623,192 13,787,414 (164,222) 2,522,975
5019 - Technology and Infrastructure 6,878,886 2,174,510 1,624,000 550,510 7,429,396
5031 - Supply Management 138,870 587,345 571,196 16,149 155,019
5121 - Health Insurance 14,759,432 57,418,101 56,815,990 602,111 15,361,543
5123 - Life Insurance 129,033 980,670 906,985 73,685 202,718
5125 - General Liabilities Claims 9,729,449 2,795,302 2,776,338 18,464 9,747,913
5127 - Commercial Insurance 8,821,646 5,044,044 5,708,890 (664,846) 8,156,800
5129 - Workers' Compensation 36,423,625 9,962,039 9,959,698 2,341 36,425,966
5201 - Billing and Collections 2,448,411 12,262,975 12,476,190 (213,215) 2,235,196
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General Fund (0001)

The General Fund is the principal fund of the city and is used to account for the receipt and expenditure of resources traditionally associated
with local government and not required to be accounted for in another fund. Resources are provided primarily through taxes and
intergovernmental revenues and are expended to provide basic services such as fire and police protection, parks, libraries, and code
enforcement, as well as for administrative departments which perform support functions.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Taxes
Property Taxes 110,595,047 118,056,616 135,148,706 135,148,706 135,984,743 148,251,524 9.70%
Property Tax Penalties 2,837,986 6,094,839 252,500 252,500 431,938 252,500 0.00%
Franchise Taxes-Electricity 19,317,968 20,573,446 19,134,380 19,134,380 20,079,323 20,748,630 8.44%
Franchise Taxes-Other 769,023 768,145 774,656 774,656 736,961 812,012 4.82%
Utility Taxes-Electricity 22,776,920 24,657,456 23,097,552 23,097,552 25,634,298 23,559,503 2.00%
Utility Taxes-Natural Gas 575,625 581,726 557,024 557,024 581,273 532,203  (4.46)%
Utility Taxes-Water 4,969,755 5,268,246 5,137,635 5,137,635 5,486,033 5,268,246 2.54%
Utility Taxes-Other 153,929 175,510 165,278 165,278 161,947 192,249  16.32%
Communications Services 9,654,433 9,238,847 9,442,758 9,442,758 9,230,108 9,238,847 (2.16)%
Business Taxes 2,563,309 2,568,484 2,633,196 2,633,196 2,563,724 2,458,918  (6.62)%
Total Taxes 174,213,997 187,983,316 196,343,685 196,343,685 200,890,347 211,314,632 7.62%
Licenses and Permits
Contractors Permits 83,939 110,628 93,076 93,076 94,590 88,076  (5.37)%
Other Licenses & Permits 140,828 137,485 152,860 152,860 127,363 124,860 (18.32)%
Total Licenses and Permits 224,767 248,113 245,936 245,936 221,953 212,936 (13.42)%
Intergovernmental Revenue
Federal Grants 1,742,033 1,383,941 210,123 2,032,372 6,466,131 210,123 0.00%
State Grants 66,441 226,479 450,000 740,801 271,635 473,643 5.25%
State Shared Half Cent 16,788,001 17,356,111 17,000,000 17,000,000 16,588,713 15,124,631 (11.03)%
State Revenue Sharing 9,602,861 9,933,480 9,100,000 9,100,000 9,204,183 7,880,433 (13.40)%
State Shared Other 1,025,702 1,112,513 1,139,252 1,139,252 918,497 1,158,196 1.66%
Local Option-Fuel 3,537,293 3,533,610 3,500,000 3,500,000 3,273,632 3,500,000 0.00%
Other Grants 1,998,313 2,755,779 2,151,436 2,631,019 2,854,739 2,163,436 0.56%
Total Intergovernmental 34,760,644 36,301,912 33,550,811 36,143,444 39,577,530 30,510,462 (9.06)%
Charges for Services
General Government 582,068 663,907 572,781 572,781 641,420 630,619  10.10%
Public Safety 4,652,393 5,690,992 4,087,630 4,087,630 4,282,352 5,599,173
Physical Environment Charges 411 103 0 0 (201) 0 0.00%
Transportation Charges 175,608 161,135 181,969 181,969 169,067 181,969 0.00%
Culture & Recreation Charges 6,122,499 6,177,926 6,306,262 6,306,262 3,791,295 5,207,706 (17.42)%
Other Charges for Services 1,860,875 2,016,665 2,451,279 2,451,279 1,653,315 2,899,853  18.30%
Total Charges for Services 13,393,853 14,710,728 13,599,921 13,599,921 10,537,248 14,519,320 6.76%
Fines
Charges and Fees 9,618 21,720 0 0 75,065 5,000 0.00%
Traffic & Parking Fines 597,916 430,462 515,100 515,100 300,798 470,534 (8.65)%
Library Fines 88,590 72,803 88,062 88,062 24,714 53,357 (39.41)%
Violations of Local Ordinances 1,913,776 1,968,295 1,856,110 1,856,110 1,903,755 1,657,447 (10.70)%
Total Fines 2,609,900 2,493,280 2,459,272 2,459,272 2,304,332 2,186,338 (11.10)%
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 629,749 1,715,374 1,200,000 1,200,000 1,447,498 900,000 (25.00)%
Rents & Royalties 1,529,536 1,235,278 837,337 837,337 1,019,542 947,403  13.14%
Sales of Fixed Assets 366,102 255,365 122,850 122,850 177,377 147,850  20.35%
Sales of Surplus Materials 9,355 1,700 6,050 6,050 3,514 6,050 0.00%
Contributions & Donations 65,713 198,408 22,693 32,595 42,424 20,775  (8.45)%
Miscellaneous Revenues 1,350 401,578 698,432 698,432 722,566 419,559 (39.93)%
Total Miscellaneous Revenue 2,601,805 3,807,702 2,887,362 2,897,264 3,412,923 2,441,637 (15.44)%
PILOT/G&A
G&A 7,193,880 7,337,760 7,484,520 7,484,520 7,484,544 7,634,210 2.00%
PILOT 17,812,667 18,273,974 20,210,843 20,210,843 20,192,324 21,913,307 8.42%
Total PILOT/G&A 25,006,547 25,611,734 27,695,363 27,695,363 27,676,868 29,547,517 6.69%
Transfers
Preservation Reserve 0 45,000 45,000 45,000 45,000 45,000 0.00%
Parking Revenue 547,896 547,896 585,696 585,696 585,696 585,696 0.00%
School Crossing 435,814 420,977 450,000 450,000 232,630 350,000 (22.22)%
Weeki Wachee 20,000 20,000 20,000 20,000 20,004 20,000 0.00%
Sanitation 390,843 390,843 390,843 390,843 390,840 390,843 0.00%
Marina Operating 310,000 310,000 310,000 310,000 309,996 310,000 0.00%
Golf Course Operating 72,000 59,000 70,000 70,000 69,996 70,000 0.00%
Technology Services 0 100,000 0 0 0 0 0.00%
Airport Operating 220,620 220,620 220,620 220,620 220,620 220,620 0.00%
Total Transfers 1,997,172 2,114,335 2,092,159 2,092,159 1,992,159 (4.78)%
Internal Charges
Department Charges 113,000 100,000 100,000 100,000 100,000 100,000 0.00%
Total Internal Charges 113,000 100,000 100,000 100,000 100,000 100,000 0.00%
Total Revenues 254,921,686 273,371,119 278,974,509 281,577,044 286,595,983 292,825,001 4.96%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 173,225,984 183,867,737 187,374,232 190,289,208 190,210,838 193,041,061 3.02%
Services & Commodities 59,445,263 57,536,568 58,931,620 64,069,477 58,241,253 63,265,731 7.35%
Capital 3,678,905 1,998,038 1,374,836 1,944,388 1,589,047 972,092 (29.29)%
Debt 1,037,026 3,453,614 3,796,192 3,796,192 3,398,200 5,086,385  33.99%
Grants & Aid 5,078,521 6,674,615 5,276,933 8,176,335 12,306,125 6,492,433  23.03%
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.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted  Change
Total Transfers

Preservation Reserve 0 0 0 0 12,160 0 0.00%
Economic Stability 500,000 500,000 500,000 500,000 500,004 500,000 0.00%
South St. Peter 1,228,424 1,916,567 2,602,834 2,602,834 2,593,728 3,530,936 35.66%
Redevelopment 8,638,634 8,143,307 9,935,832 9,935,832 9,981,665 11,447,412 15.21%
Bayboro Harbor 67,488 0 0 0 0 0 0.00%
Intown West Tax 619,740 727,867 1,247,366 1,247,366 1,247,714 817,653 (34.45)%
Mahaffey Theater 450,000 450,000 450,000 450,000 450,000 450,000 0.00%
Pier Operating 600,000 765,000 1,750,000 1,750,000 1,750,000 1,997,000 14.11%
Coliseum 188,000 156,000 156,000 156,000 356,800 195,500  25.32%
Sunken Gardens 155,000 103,000 0 0 44,200 0 0.00%
Tropicana Field 1,335,000 1,256,000 818,000 818,000 818,000 1,182,420  44.55%
Housing Capital 0 250,000 190,000 190,000 190,000 600,000 215.79%
General Capital 0 1,881,000 1,021,000 1,601,000 1,600,996 988,550  (3.18)%
Port Operating 159,000 226,000 226,000 226,000 226,000 176,000 (22.12)%
Port Capital 0 0 0 12,371 12,371 0 0.00%
Muncipal Office Building 0 0 0 0 305,400 0 0.00%
Revolving Energy 0 0 0 1,000,000 1,000,000 0 0.00%
Tech & Infrastr 150,000 0 0 0 0 0 0.00%
Airport Operations 65,000 0 0 0 0 0 0.00%
Golf Course Operati 0 176,000 145,000 520,100 375,100 131,000  (9.66)%
Jamestown Complex 109,000 25,000 83,500 83,500 100,300 124,500  49.10%
Total Transfers 14,265,286 16,575,741 19,125,532 21,093,003 21,564,438 22,140,971  15.77%
Contingency 0 0 3,095,164 120,148 0 1,826,328 (40.99)%
Total Appropriations 256,730,985 270,106,313 278,974,509 289,488,751 287,309,901 292,825,001 4.96%

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021

Actual Actual Adopted Amended Estimated Adopted

Change in Fund Balance (1,809,299) 3,264,807 0 (7,911,707) (713,918) 0

Beginning Balance 21,013,157 23,620,703 29,444,468 30,528,670 30,528,670 33,056,409

Adjustments 4,416,845 3,643,160 0 0 3,241,657 0

Ending Balance 23,620,703 30,528,670 29,444,468 22,616,963 33,056,409 33,056,409

Notes:

Each year City Council has committed a portion of the General Fund balance for specific purposes. $3.710 million was committed at the
end of FY19 and $4.156 million was committed at the end of FY20.

In FY15, the city entered into a settlement with BP Exploration & Production with respect to the Deep Water Horizon oil spill. The net
result of this settlement was an increase in the General Fund balance of $6,477,796. The city planned to use these resources to fund one-
time investments in sustainability initiatives. As of FY20, all BP resources have been appropriated. Any remaining unspent amount at the
end of FY20 will be rolled over to FY21.

In FY20, the city committed the approximately $6.8 million in reimbursement for Hurricane Irma to the Fighting Chance Fund. These
funds provided assistance to individuals and businesses impacted by the COVID-19 pandemic. This investment is reflected in the FY20
Estimated Column above.

The city's fiscal policies call for a General Fund Operating Reserve target equal to 20% of the current year appropriation in the General
Fund group of funds, made up of the General Fund (0001), Preservation Reserve Fund (0002), Economic Stability Fund (0008), Arts in
Public Places Fund (1901), Special Assessment Fund (1108), Revolving Energy Investment Fund (5007), and the Technology and
Infrastructure Fund (5019). Current year appropriations in each of these funds are included in the target calculation and then compared
against their combined fund balance. Additionally, the core General Fund (0001) has a reserve target of 5% of the annual appropriation in
that fund.

The adjustment in the FY20 estimated column is the prior year encumbrance.
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Preservation Reserve (0002)

The Preservation Reserve Fund was established (Resolution 88-180) to provide a funded reserve for environmental preservation
enhancement activities as specified in the agreements relating to the sale of the former Sod Farm area to Pinellas County in 1988. In
December 2014, ordinance 149-H, provided that permit revenue received for new and existing tree removal be placed in this fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Licenses and Permits
Contractors Permits 84,370 60,190 85,000 85,000 58,155 60,000 (29.41)%
Total Licenses and Permits 84,370 60,190 85,000 85,000 58,155 60,000 (29.41)%
Charges for Services
Culture & Recreation Charges 0 0 0 0 88 0 0.00%
Total Charges for Services 0 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 99 1,128 1,000 1,000 1,600 1,000 0.00%
Total Miscellaneous Revenue 99 1,128 1,000 1,000 1,600 1,000 0.00%
Transfers
General Fund 0 0 0 12,160 12,160 0 0.00%
Total Transfers 0 0 0 12,160 12,160 0 0.00%
Total Revenues 84,469 61,318 86,000 98,160 72,003 61,000 (29.07)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appl‘ opriations Actual Actual Adopted Amended Estimated Adopted Change
Total Transfers
General Fund 0 45,000 45,000 45,000 45,000 45,000 0.00%
Total Transfers 0 45,000 45,000 45,000 45,000 45,000 0.00%
Total Appropriations 0 45,000 45,000 45,000 45,000 45,000 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 84,469 16,318 41,000 53,160 27,003 16,000
Beginning Balance 138,045 223,447 239,765 239,765 239,765 267,497
Adjustments 933 0 0 0 729 0
Ending Balance 223,447 239,765 280,765 292,925 267,497 283,497

Notes:

Revenue is expected to decrease by $25,000 or 29.07% in FY21 when compared to the FY20 Adopted Budget to reflect anticipated lower
permit revenue. The revenue in this fund is used to partially fund a full-time Urban Forester position in the General Fund with a transfer to
the General Fund in the amount of $45,000.
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Economic Stability (0008)

The Economic Stability Fund was established in FY04 (Resolution 2003-480) to offset economic impacts on the budget from significant or
sustained increases in expenditures or significant decreases in revenue.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 78,932 602,754 450,000 450,000 564,689 500,000 11.11%
Total Miscellaneous Revenue 78,932 602,754 450,000 450,000 564,689 500,000 11.11%
Transfers
General Fund 500,000 500,000 500,000 500,000 500,004 500,000 0.00%
Water Resources Capital 3,800,000 0 0 0 0 0 0.00%
Total Transfers 4,300,000 500,000 500,000 500,000 500,004 500,000  0.00%
Total Revenues 4,378,932 1,102,754 950,000 950,000 1,064,693 1,000,000 5.26%
.o FY 2018 FY 2019 FY 202 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Total Transfers
Airport CIP 400,000 0 0 0 0 0 0.00%
Total Transfers 400,000 0 0 0 0 0 0.00%
Total Appropriations 400,000 0 0 0 0 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 3,978,932 1,102,754 950,000 950,000 1,064,693 1,000,000
Beginning Balance 21,910,004 26,355,423 27,458,177 27,458,176 27,458,176 28,522,869
Adjustments 466,487 0 0 0 0 0
Ending Balance 26,355,423 27,458,176 28,408,177 28,408,176 28,522,869 29,522,869

Notes:

Resources from the Economic Stability Fund were advanced to the Airport Operating Fund in FY09 to pay off the Airport debt in
accordance with the Economic Stability Fund policy for one-time or non-recurring expenses only. The Airport Operating Fund will repay
the Economic Stability Fund from its future earnings. Beginning in FY 15, the Airport began making debt repayments to the General Fund.
The FY21 pament to the General Fund is $220,620. There are approximately three more years of payments due to the General Fund and
beginning in FY24, the Airport will begin making payments to the Economic Stability Fund.

In May 2018, $400,000 was provided to the Airport for the city match for an FDOT grant (Ordinance 322-H). This loan will extend the
loan period by two years. The amount owed by the Airport to the Economic Stability Fund at the end of FY21 will be $1,409,594.

In May of 2017, City Council adopted a Reimbursement Resolution (2017-282) that stated the intent of the city to incur certain expenses
related to Water Resources capital projects and that the city intended to reimburse itself with proceeds of a future borrowing. Additionally,
City Council approved Resolution 2017-320 that authorized an advance in the amount of $3.8 million from the Economic Stability Fund
(0008) to the Water Resources Capital Improvement Fund (4003). The purpose of the advance was to expedite certain projects that would
increase capacity of the city’s wastewater system. As provided in the Reimbursement Resolutions the advance was repaid during FY'18
with proceeds of bonds secured by the Utility System.
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Health Facilities Authority (0051)

The Health Facilities Authority Fund accounts for revenues that are service charges to non-profit health care organizations benefiting from
tax exempt debt issues. Expenditures are the administrative costs incurred by the authority.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges for Services
General Government 0 0 4,000 4,000 2,500 4,000 0.00%
Total Charges for Services 0 0 4,000 4,000 2,500 4,000 0.00%
Miscellaneous Revenue
Interest Earnings 128 1,188 1,000 1,000 823 1,000 0.00%
Total Miscellaneous Revenue 128 1,188 1,000 1,000 823 1,000 0.00%
Total Revenues 128 1,188 5,000 3,323 5,000 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 965 22,175 4,000 4,000 225 4,000 0.00%
Total Appropriations 965 22,175 4,000 4,000 225 4,000 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (837) (20,987) 1,000 1,000 3,098 1,000
Beginning Balance 70,339 70,705 49,718 49,718 49,718 52,816
Adjustments 1,203 0 0 0 0 0
Ending Balance 70,705 49,718 50,718 50,718 52,816 53,816
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Emergency Medical Services (1009)

The Emergency Medical Services Fund records pre-hospital advanced life support/rescue activity and is funded by Pinellas County.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summar y Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
State Shared Other 44,760 41,940 49,000 49,000 23,190 49,000 0.00%
Other Grants 0 0 0 0 10,820 0 0.00%
Total Intergovernmental 44,760 41,940 49,000 49,000 34,010 49,000 0.00%
Charges for Services
Public Safety 13,745,513 14,715,148 16,478,277 16,045,441 16,044,517 16,723,925 1.49%
Other Charges for Services 55 5,060 0 0 0 0 0.00%
Total Charges for Services 13,745,568 14,720,208 16,478,277 16,045,441 16,044,517 16,723,925 1.49%
Miscellaneous Revenue
Interest Earnings 4,795 19,962 10,000 10,000 30,653 10,000 0.00%
Sales of Fixed Assets 25,170 12,147 0 0 0 0 0.00%
Miscellaneous Revenues 4,372 1,800 0 0 0 0 0.00%
Total Miscellaneous Revenue 34,337 33,909 10,000 10,000 30,653 10,000 0.00%
Total Revenues 13,824,665 14,796,057 16,537,277 16,104,441 16,109,180 16,782,925 1.49%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 11,766,603 12,804,480 14,518,178 14,518,178 13,788,982 15,565,028 7.21%
Services & Commodities 1,210,879 1,073,981 1,387,184 1,453,206 1,160,166 1,244,634 (10.28)%
Capital 438,886 552,390 496,500 1,047,080 596,799 35.95%
Total Appropriations 13,416,368 14,430,850 16,401,862 17,018,464 15,545,947 17,484,662 6.60%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 408,297 365,206 135,415 (914,023) 563,233 (701,737)
Beginning Balance 815,743 1,290,156 1,155,507 1,649,703 1,649,703 2,829,539
Adjustments 66,116 (5,659) 0 0 616,602 0
Ending Balance 1,290,156 1,649,703 1,290,922 735,681 2,829,539 2,127,802

Notes:
The Emergency Medical Services (EMS) Fund's FY21 budget increased $1,082,800 or 6.60% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $896,287 as compared to the FY20 Adopted Budget. Included in the FY21 budget
is the addition of five full-time Paramedic positions for an additional peak load unit.

Other increases included in the FY21 budget include capital vehicles ($186,500), of which ($100,000) is for a new vehicle for the peak load
unit, small equipment ($41,000), facility repairs and renovations ($5,000), and other miscellaneous line items ($4,111). These increases are
partially offset by decreases in personal protective equipment ($39,000), capital equipment ($8,000), and other miscellaneous line items
($3,098).

Revenue is expected to increase by $245,648 or 1.49% in FY21 as compared to the FY20 Adopted Budget primarily due to increases in
EMS payments from Pinellas County.
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Local Housing Assistance (1019)

The Local Housing Assistance Fund accounts for revenue received under the State Housing Initiatives Partnership Program (SHIP) to
produce and preserve affordable housing in St. Petersburg for low- to moderate-income earning households (Ordinance 90-G).

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
State Shared Other 1,115,725 363,709 378,209 1,559,296 466,844 0 (100.00)%
Total Intergovernmental 1,115,725 363,709 378,209 1,559,296 466,844 0 (100.00)%
Miscellaneous Revenue
Interest Earnings 19,816 46,847 25,000 25,000 42,331 25,000 0.00%
Miscellaneous Revenues 964,784 667,761 480,000 480,000 714,255 575,000 19.79%
Total Miscellaneous Revenue 984,600 714,608 505,000 505,000 756,587 600,000 18.81%
Total Revenues 2,100,325 1,078,317 883,209 2,064,296 1,223,431 600,000 (32.07)%
.. FY 2018 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 244,539 165,953 57,861 174,270 95,827 54,680 (5.50)%
Services & Commodities 1,598,820 1,737,741 820,348 1,899,617 1,013,306 545,320  (33.53)%
Total Appropriations 1,843,359 1,903,695 878,209 2,073,887 1,109,132 600,000 (31.68)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated  Adopted
Change in Fund Balance 256,966 (825,377) 5,000 9,591) 114,298 0
Beginning Balance 1,986,116 2,186,837 1,368,974 1,361,299 1,361,299 1,490,189
Adjustments (56,245) (160) 0 0 14,591 0
Ending Balance 2,186,837 1,361,299 1,373,974 1,351,709 1,490,189 1,490,189

Notes:

The Local Housing Assistance Fund’s FY21 budget decreased by $278,209 or 31.68% as compared to the FY20 Adopted Budget primarily

due to no federal grant funding.

Salaries, benefits, and internal service charges decreased $3,181 as compared to the FY20 Adopted Budget.

Increases in the FY21 budget include training and conference ($1,240), and miscellaneous line item adjustments ($1,120). These increases
are offset by reductions in other reimbursables ($125,000), loan disbursement ($100,388), rehabilitation ($50,000), and miscellaneous line

item adjustments ($2,000).

Revenue is expected to decrease $283,209 or 32.07% as compared to the FY20 Adopted Budget primarily due to a reduction in federal

grant revenue.
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Parking Revenue (1021)

The Parking Revenue Fund accounts for the operation of city parking facilities. A portion of the fund balance ($110,624) is committed for
the Committee to Advocate Persons with Impairments (CAPI).

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Licenses and Permits
Other Licenses & Permits 7,541 7,475 7,000 7,000 4,620 7,000 0.00%
Total Licenses and Permits 7,541 7,475 7,000 7,000 4,620 7,000 0.00%
Intergovernmental Revenue
Federal Grants 0 20,738 0 0 24,597 0 0.00%
State Grants 0 3,456 0 0 (2,074) 0 0.00%
Total Intergovernmental 0 24,194 0 0 22,524 0 0.00%
Charges for Services
Transportation Charges 6,462,823 7,199,725 6,201,464 6,199,783 5,601,938 5,998,464  (3.27)%
Culture & Recreation Charges 0 0 0 0 (206) 0 0.00%
Other Charges for Services 231,193 61,725 49,000 49,000 56,450 49,000 0.00%
Total Charges for Services 6,694,016 7,261,450 6,250,464 6,248,783 5,658,182 6,047,464 (3.25)%
Fines
Charges and Fees 200 260 0 0 0 0 0.00%
Traffic & Parking Fines 1,994,235 1,982,434 2,115,791 2,115,791 1,679,245 2,115,791 0.00%
Total Fines 1,994,435 1,982,694 2,115,791 2,115,791 1,679,245 2,115,791 0.00%
Miscellaneous Revenue
Interest Earnings (8,779) 147,172 100,000 100,000 104,919 100,000 0.00%
Rents & Royalties 227,138 275,000 185,000 185,000 215,138 185,000 0.00%
Sales of Fixed Assets 0 0 0 0 5,000 0 0.00%
Miscellaneous Revenues (4,012) 10,342 (299,988) (299,988) 1,232 (299,988) 0.00%
Total Miscellaneous Revenue 214,347 432,514 (14,988) (14,988) 326,289 (14,988) 0.00%
Transfers
Downtown Parking 0 0 0 0 121,563 0 0.00%
Total Transfers 0 0 0 0 121,563 0 0.00%
Total Revenues 8,910,338 9,708,327 8,358,267 8,356,586 7,812,423 8,155,267 (2.43)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 2,208,455 2,124,893 2,318,588 2,318,588 2,411,167 3.99%
Services & Commodities 3,805,548 4,399,907 4,528,209 4,629,672 4,041,627 4,590,376 1.37%
Capital 232,244 510,175 197,000 650,022 438,531 130,000 (34.01)%
Total Transfers
General Fund 547,896 547,896 585,696 585,696 585,696 585,696 0.00%
General Capital 0 0 0 140,000 140,000 0 0.00%
Downtown Parkin 400,000 4,750,000 200,000 450,000 450,004 200,000 0.00%
Total Transfers 947,896 5,297,896 785,696 1,175,696 1,175,700 785,696 0.00%
Total Appropriations 7,194,144 12,332,871 7,829,493 8,773,978 7,949,485 7,917,239 1.12%
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FY 2018 FY 2020 FY 2020 FY 2020 FY 2021

Actual Actual Adopted Amended Estimated Adopted

Change in Fund Balance 1,716,195 (2,624,544) 528,774 (417,392) (137,062) 238,028
Beginning Balance 6,015,628 7,529,903 5,172,758 4,810,233 4,810,233 5,229,336
Adjustments (201,920) (95,126) 0 0 556,166 0
Ending Balance 7,529,903 4,810,233 5,701,532 4,392,840 5,229,336 5,467,364

Notes:

The Parking Revenue Fund's FY21 budget increased $87,746 or 1.12% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $130,705 as compared to the FY20 Adopted Budget. In FY20, there was a change
in the salary allocation of two full-time Traffic Technicians from the Stormwater, Pavement and Traffic Operations Department, decreasing
the FTE by 2.00. This is a change in accounting only, allowing the Stormwater, Pavement and Traffic Operations Department to charge the
Transportation and Parking Management Department directly instead of allocating a percentage of salary and benefits to the Transportation

and Parking Management Department.

Other increases include insurance charges ($65,000), interfund reimbursements commodities ($50,000), credit card settlement fees
($25,000), facility repairs and renovations ($20,000), transportation charter ($15,000), data processing external ($5,800), operating supplies

($6,000), and miscellaneous line items ($8,222).

Reductions include management fees ($72,454), equipment ($67,000), electric ($6,550), sewer ($3,720), copy machine costs external

($3,000), and miscellaneous line items ($3,562).

Included in FY21 is an increase in transportation management fees (3975,805) and an offsetting reduction in other specialized services

($1,057,500) due to accounting changes that track contractual obligations differently.

The amount of the return on investment (ROI) is expected to remain the same in FY21 at $525,000. Included in the FY21 budget are
transfers to the General Fund ($37,800) for bike share support, to the General Fund ($22,896) for CAPI support, and Downtown Parking
Capital Improvement Fund ($200,000) for future CIP projects.

Revenue in the Parking Revenue Fund is expected to decrease $203,000 or 2.43% in FY21 as compared to the FY20 Adopted Budget
primarily due to the Edge Lot and the 800 Lot being developed by a private company which will end the ability to use the properties for

parking.
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School Crossing Guard (1025)

The School Crossing Guard Fund records the revenue collected from the parking ticket surcharge. Revenue is then transferred to the
General Fund to reimburse the cost of the program in accordance with F.S. 318.21(11)(b).

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines
Traffic & Parking Fines 479,780 472,690 450,000 450,000 408,109 350,000 (22.22)%
Total Fines 479,780 472,690 450,000 450,000 408,109 350,000 (22.22)%
Miscellaneous Revenue
Interest Earnings 3 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 3 0 0 0 0 0 0.00%
Total Revenues 479,784 472,690 450,000 450,000 408,109 350,000 (22.22)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appr()prlathIlS Actual Actual Adopted Amended Estimated Adopted  Change
Services & Commodities 0 30 0 0 0 0 0.00%
Total Transfers
General Fund 435,814 420,977 450,000 450,000 232,630 350,000 (22.22)%
Total Transfers 435,814 420,977 450,000 450,000 232,630 350,000 (22.22)%
Total Appropriations 435,814 421,007 450,000 450,000 232,630 350,000 (22.22)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 43,970 51,683 0 0 175,478 0
Beginning Balance 63,704 60,758 112,441 57,954 57,954 233,432
Adjustments (46,916) (54,488) 0 0 0 0
Ending Balance 60,758 57,954 112,441 57,954 233,432 233,432

Notes:

The FY21 School Crossing Guard Fund budget decreased $100,000 or 22.22% as compared to the FY20 Adopted Budget. The transfer to
the General Fund has been reduced due to decreased parking ticket surcharge revenue ($100,000). The revenue in the School Crossing
Guard Fund is transferred to the General Fund to partially offset the cost of the program.
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Weeki Wachee (1041)

The Weeki Wachee Fund was established during FYO01 (Ordinance 530-G). In 1940, the city of St. Petersburg acquired property in Weeki
Wachee Springs, Florida, as a potential future water source. For both economic and environmental reasons, this use was impractical and
ultimately unachievable. On March 23, 1999, city voters approved a referendum authorizing the sale of the property. The referendum
applied to the portion of the property west of U.S. 19 and required that "any sale proceeds shall be deposited in an account from which
monies can only be expended for parks, recreational, preservation and beautification purposes." By ordinance, this restriction was applied
to the proceeds from the sale of the entire parcel. Revenue will be transferred to other funds for capital or operating expenses as authorized
in the referendum approving the sale.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 706,925 466,964 200,000 200,000 389,011 200,000 0.00%
Total Miscellaneous Revenue 706,925 466,964 200,000 200,000 389,011 200,000 0.00%
Transfers
Weeki Wachee Capital 0 186,422 0 0 0 0 0.00%
Total Transfers 0 186,422 0 0 0 0 0.00%
Total Revenues 706,925 653,386 200,000 200,000 389,011 200,000 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 112,269 110,440 150,000 150,000 118,619 150,000 0.00%
Total Transfers
General Fund 20,000 20,000 20,000 20,000 20,004 20,000 0.00%
Weeki Wachee Capital 1,618,820 650,000 0 200,000 200,000 0 0.00%
Total Transfers 1,638,820 670,000 20,000 220,000 220,004 20,000 0.00%
Total Appropriations 1,751,089 780,440 170,000 370,000 338,623 170,000 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (1,044,164) (127,054) 30,000 (170,000) 50,387 30,000
Beginning Balance 15,204,862 14,309,544 14,182,490 14,452,626 14,452,626 14,503,013
Adjustments 148,846 270,136 0 0 0 0
Ending Balance 14,309,544 14,452,626 14,212,490 14,282,626 14,503,013 14,533,013

Notes:

Appropriations in the Weeki Wachee Fund in FY21 include support for investment management services ($150,000) and a transfer to the
General Fund ($20,000) to support Weeki Wachee project maintenance.
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Pro Sports Facility (1051)

The Pro Sports Facility Fund accounts for revenue from the State of Florida used to support debt service for Professional Sports Facility
Sales Tax Revenue Bonds (F.S. 125.0104). Final maturity is October 1, 2025.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Intergovernmental Revenue
State Shared Half Cent 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Total Intergovernmental 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Miscellaneous Revenue
Interest Earnings 5 61 0 0 329 0 0.00%
Total Miscellaneous Revenue 5 61 0 0 329 0 0.00%
Total Revenues 2,000,009 2,000,065 2,000,004 2,000,004 2,000,333 2,000,004 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,982,107 1,990,680 1,979,000 1,979,000 1,979,004 1,973,357 (0.29)%
Total Appropriations 1,982,107 1,990,680 1,979,000 1,979,000 1,979,004 1,973,357  (0.29)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 17,902 9,385 21,004 21,004 21,329 26,647
Beginning Balance 94,059 112,011 121,396 121,396 121,396 142,725
Adjustments 50 0 0 0 0 0
Ending Balance 112,011 121,396 142,400 142,400 142,725
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Intown West-City Portion (1102)

This Intown West-City Portion Fund was created in FY20 to record the city portion of contributions to the Intown West Tax Increment

District. The original Tax Increment District expries in November 2020. The City Council and County Commission agreed to extend the
Intown West CRA until April 7, 2032, while sunsetting the County's TIF obligations by October 1st. The new fund records the city-only
TIF contributions. The original Intown West Tax Increment District Fund (1107) will remain blended between City and County
contributions until all funding deposited in the fund is expended.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
ctua ctua opte mende stimate; opte ange
Revenue Summary Actual Actual  Adopted Amended  Estimated Adopted Ch
Transfers
General Fund 0 0 0 0 0 672,246 0.00%
Total Transfers 0 0 0 0 0 672,246 0.00%
Total Revenues 0 0 0 0 0 672,246 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 0 0 0 0 0 672,246
Ending Balance 0 0 0 0 0 672,246
Notes:

Currently there are no projects planned in FY21 for the Intown West-City Portion Fund. Future projects will be brought forward to City
Council for approval. Property value estimates in the Intown West Redevelopment District increased 14.75% for FY21.
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South St. Petersburg Redevelopment District (1104)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in June 2015 with a base year of 2014. The value of
property in the base year was $528.623 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg
City Council is the governing body of this Community Redevelopment Area and conducts business as the CRA in sessions that are separate
from the regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund
balance is the amount available for improvements in the South St. Petersburg District. This fund receives the city and county tax increment
financing (TIF) payments for the South St. Petersburg District which is an established tax management district. The boundaries generally
encompass Second Avenue North, Interstate275, Interstate 175 and Booker Creek on the North; Fourth Street on the east; 30th Avenue
South on the south; and 49th Street on the west.

In FY 19, this fund was reclassified as a Special Revenue Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County Tax Increment 873,622 1,362,533 1,923,398 1,919,398 1,843,460 2,505,868  30.28%
Total Intergovernmental 873,622 1,362,533 1,923,398 1,919,398 1,843,460 2,505,868 30.28%
Miscellaneous Revenue
Interest Earnings (17,330) 37,148 10,000 10,000 97,211 10,000 0.00%
Miscellaneous Revenues 0 920 0 0 16,424 0 0.00%
Total Miscellaneous Revenue (17,330) 38,068 10,000 10,000 113,635 10,000 0.00%
Transfers
General Fund 1,228,424 1,916,567 2,606,834 2,606,834 2,593,728 3,530,936  35.45%
General Capital 0 5,122,833 0 0 18,606 0 0.00%
Total Transfers 1,228,424 7,039,400 2,606,834 2,606,834 2,612,334 3,530,936 35.45%
Total Revenues 2,084,716 8,440,001 4,540,232 4,536,232 4,569,429 6,046,804 33.18%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 0 443,737 0 3,000 2,027,316 0 0.00%
Capital 0 100 0 0 0 0 0.00%
Grants & Aid 0 0 0 9,142,341 0 0 0.00%
Total Transfers
General Capital 0 5,372,834 0 0 0 0 0.00%
0 5,372,834 0 0 0 0 0.00%
Total Appropriations 0 5,816,671 0 9,145,341 2,027,316 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 2,084,716 2,623,330 4,540,232 (4,609,109) 2,542,113 6,046,804
Beginning Balance 0 2,102,046 4,795,531 4,695,376 4,695,376 7,240,489
Adjustments 17,330 (30,000) 0 0 3,000 0
Ending Balance 2,102,046 4,695,376 9,335,763 86,267 7,240,489 13,287,293

Notes:
There are no current projects planned in FY21. Future projects will be brought forward to City Council for approval.

The transfer in FY 19 was to fund the redevelopment plan. FY19 projects included elements of the South St. Petersburg Redevelopment
District plan which include workforce, education, job readiness, housing and neighborhood revitalization, business and commercial
development, and a portion of the administrative costs associated with these programs. This redevelopment plan has continued in FY20
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and is funded directly by the South St. Petersburg Redevelopment Fund. In FY19, a change from previous fiscal years was made to allocate
funding directly from the fund as opposed to a transfer to a CIP fund.

Revenue is expected to increase $1,506,572 or 33.18% as compared to the FY20 Adopted Budget due to increased property values in the
designated Tax Increment District. Property value estimates in the South St. Petersburg Redevelopment District increased 15.66% for FY21.
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Downtown Redevelopment District (1105)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1981 (the base year). The value of property in the base
year was $107.877 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from the regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Downtown District.

This fund accounts for revenue used to fund the debt service for outstanding Public Improvement Revenue Bonds. It was established in the
Series 1988A Bonds. The district covers the city's waterfront from 7th Avenue North to Albert Whitted Airport in the south, and west to
16th Street.

In FY'19, this fund was reclassified as a Special Revenue Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County Tax Increment 6,132,695 6,461,055 7,473,145 7,473,145 7,919,438 9,046,175  21.05%
Total Intergovernmental 6,132,695 6,461,055 7,473,145 7,473,145 7,919,438 9,046,175  21.05%
Miscellaneous Revenue
Interest Earnings 12,728 365,400 200,000 200,000 332,024 200,000 0.00%
Total Miscellaneous Revenue 12,728 365,400 200,000 200,000 332,024 200,000 0.00%
Transfers
General Fund 8,638,634 8,143,307 9,935,832 9,935,832 9,981,665 11,447,412  15.21%
General Capital 0 0 0 0 150,196 0 0.00%
Total Transfers 8,638,634 8,143,307 9,935,832 9,935,832 10,131,861 11,447,412 15.21%
Total Revenues 14,784,057 14,969,762 17,608,977 17,608,977 18,383,323 20,693,587 17.52%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted  Change
Services & Commodities 0 0 0 0 250,000 0 0.00%
Debt 11,822,268 2,743,688 2,768,057 2,768,057 2,768,052 5,764,938 108.27%
Grants & Aid 0 0 0 806,112 0 0 0.00%
Total Transfers
General Capital 5,595,302 12,748,976 0 101,225 0 0.00%
TIF Capital Projects 0 1,592,197 0 3,610,000 3,610,000 0 0.00%
Total Transfers 5,595,302 14,341,173 0 3,711,225 3,711,225 0 0.00%
Total Appropriations 17,417,570 17,084,861 2,768,057 7,285,394 6,729,277 5,764,938 108.27%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (2,633,513) (2,115,099) 14,840,920 10,323,583 11,654,046 14,928,649
Beginning Balance 22,287,756 20,047,039 17,931,940 17,931,940 17,931,940 29,585,986
Adjustments 392,796 0 0 0 0 0
Ending Balance 20,047,039 17,931,940 32,772,860 28,255,523 29,585,986 44,514,635

Notes:

The FY21 Budget includes $5,764,938 for payment on the Public Service Tax Debt to cover annual principal and interest on the Public
Service Tax Debt Service Fund that was issued for the St. Pete Pier and the Pier Uplands projects. There are no projects currently planned
in the Downtown Redevelopment District Fund. Future projects will be brought forward to City Council for approval.
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The FY20 Adopted Budget included $2,768,057 for the Public Service Tax Debt payment.

Projects during FY20 brought forward to City Council for approval included additional transfers to the General Capital Improvement
Fund for the Pier Visioning Project ($101,225), a transfer to the TIF Capital Projects Fund for the Downtown Parking Facility
($3,610,000), and funding for Redevelopment Historic Rehabilitation Grants ($806,112).

The first scheduled payment on the Public Service Tax Debt which provided $40 million for the Pier Project and $20 million for the Pier
Uplands Project was budgeted in FY16.

In March of 2018 in Resolution 2018-149, the JP Morgan Chase and BB&T Notes were paid off.
Property value estimates in the Downtown Redevelopment District increased 13.92% for FY21. In September 2018, a new interlocal

agreement was signed with Pinellas County that reduced the city's and county's contribution into this fund to 75% of the increased
increment value, down from 95%.

Adopted Budget 85 Fund Summaries



City of St. Petersburg

Fiscal Year 2021

Bayboro Harbor Tax Increment District (1106)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1988 (the base year). The value of property in the base
year was $28.050 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from the regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Bayboro Harbor District. This fund receives the city and county tax increment financing (TIF)
payments for the Bayboro Harbor District that is an established tax management district. The boundaries run along 4th Street South from

5th Avenue South to around 18th Avenue South.

In FY19, this fund was reclassified as a Special Revenue Fund.

FY 2018 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County Tax Increment 47,964 0 0 0 0 0 0.00%
Total Intergovernmental 47,964 0 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 856 12,972 5,000 5,000 19,183 5,000 0.00%
Total Miscellaneous Revenue 856 12,972 5,000 5,000 19,183 5,000 0.00%
Transfers
General Fund 67,488 0 0 0 0 0 0.00%
Total Transfers 67,488 0 0 0 0 0 0.00%
Total Revenues 116,308 12,972 5,000 5,000 19,183 5,000 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 116,308 12,972 5,000 5,000 19,183 5,000
Beginning Balance 842,544 966,913 979,884 979,885 979,885 999,068
Adjustments 8,061 0 0 0 0 0
Ending Balance 966,913 979,885 984,884 984,885 999,068 1,004,068
Notes:

The Bayboro Harbor District expired in March 2018. There will be no further city or county payments into this fund. The remaining fund
balance will be used for the construction of Phase I improvements as outlined in the Innovation District Streetscape & Connectivity Plan.
Past legislative guidance had limited the usage of the contributions to three years after the expiration of the CRA agreement; however the
2019 Florida State legislative session provided amendments to the Community Redevelopment Act 163.387, which removed the previous
requirement that funding not encumbered within three years needed to be returned to the contributing entities
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Intown West Tax Increment District (1107)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all
Redevelopment Districts. This Community Redevelopment Area was established in 1990 (the base year). The value of property in the base
year was $24.529 million. Property taxes generated by any value above this base go into this fund. The St. Petersburg City Council is the
governing body of the Community Redevelopment Area and conducts business as the CRA in sessions that are separate from the regular
Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the Intown West District. This fund receives the city and county tax increment financing (TIF)
payments for the Intown District that is an established tax management district. The boundaries run to the north and west of the Downtown
District from Dr. MLK Street N to 18th Street.

In FY19, this fund was reclassified as a Special Revenue Fund.

The Intown West Tax Increment District expires in November 2020. In FY20, City Council approved an extension to the city portion of
the contributions until April 7, 2032. This new agreement will provide a city only contribution which will be deposited into a new fund, the
Intown West-City Portion Fund (1102). The original Intown West Tax Increment District Fund (1107) will remain blended between City
and County contributions until all contributions deposited in the fund are expended.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County Tax Increment 491,664 577,445 663,255 989,859 114,394 (82.75)%
Total Intergovernmental 491,664 577,445 663,255 663,255 989,859 114,394 (82.75)%
Miscellaneous Revenue
Interest Earnings 9,514 108,652 65,000 65,000 141,818 65,000 0.00%
Total Miscellaneous Revenue 9,514 108,652 65,000 65,000 141,818 65,000 0.00%
Transfers
General Fund 619,740 727,867 1,247,366 1,247,366 1,247,714 145,407 (88.34)%
General Capital 0 0 0 0 34,384 0 0.00%
Total Transfers 619,740 727,867 1,247,366 1,247,366 1,282,098 145,407 (88.34)%
Total Revenues 1,120,918 1,413,964 1,975,621 1,975,621 2,413,775 324,801 (83.56)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 1,120,918 1,413,964 1,975,621 1,975,621 2,413,775 324,801
Beginning Balance 3,972,867 5,167,297 6,581,262 6,601,262 6,601,262 9,015,036
Adjustments 73,512 20,000 0 0 0 0
Ending Balance 5,167,297 6,601,262 8,556,883 8,576,883 9,015,036 9,339,837
Notes:

There are no projects currently planned in FY21. Future projects will be determined as needed and brought to City Council for approval.

Revenue is expected to decrease $1,650,820 or 83.56% as compared to the FY20 Adopted Budget due to the agreement with Pinellas
county ending on November 15, 2020. In FY20, City Council approved an extension to the city portion of the contributions until April 7,
2032. This new agreement will provide a city only contribution which will be deposited into a new fund, the Intown West-City Portion
Fund (1102). Property value estimates in this district increased 14.75% for FY21.
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Assessments Revenue (1108)

The Assessments Revenue Fund accounts for revenue from collection of principal and interest on special assessments for capital
improvements. Revenue is transferred to the General Capital Improvement Fund after collection expenses are paid to provide funding for
capital projects.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 13,423 15,903 9,000 9,000 30,820 15,000 66.67%
Special Assessments 16,851 7,873 46,035 46,035 13,629 12,000 (73.93)%
Total Miscellaneous Revenue 30,275 23,776 55,035 55,035 44,449 27,000 (50.94)%
Total Revenues 30,275 23,776 55,035 55,035 44,449 27,000 (50.94)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 16,476 28,978 38,743 38,743 38,748 26,100 (32.63)%
Total Transfers
General Capital 0 0 0 0 0 200,000 0.00%
Total Transfers 0 0 0 0 0 200,000 0.00%
Total Appropriations 16,476 28,978 38,743 38,743 38,748 226,100 483.59%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 13,799 (5,202) 16,292 16,292 5,701 (199,100)
Beginning Balance 253,929 271,621 266,419 280,209 280,209 285,910
3,893 13,790 0 0 0 0
Ending Balance 271,621 280,209 282,711 296,501 285,910 86,810

Notes:

The budget in FY21 represents internal service charges for collection expenses and a transfer of $200,000 to the General CIP Fund for the
Magnolia Heights Special Assessment Project.

Revenue is expected to decrease by $28,035 or 50.94% in FY21 as compared to the FY20 Adopted Budget due to a decrease in special
assessment and impact fees ($34,035) and is partially offset by an increase in interest earnings ($6,000).
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Community Development Block Grant (1111)

The Community Development Block Grant Fund accounts for annual entitlement grant funds from the U.S. Department of Housing and
Urban Development (HUD) that provide community block grants to expand economic opportunities, and provide decent housing and a
suitable living environment principally for low- and moderate-income earning persons.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Intergovernmental Revenue
Federal Grants 1,505,029 1,396,110 1,780,777 4,126,350 39,473 1,871,734 5.11%
Total Intergovernmental 1,505,029 1,396,110 1,780,777 4,126,350 39,473 1,871,734 5.11%
Miscellaneous Revenue
Interest Earnings 1,197 18,032 9,000 9,000 44,179 9,000 0.00%
Rents & Royalties 93,030 73,203 68,690 68,690 72,925 67,000 (2.33)%
Sales of Fixed Assets 0 3,672 0 0 7,572 0 0.00%
Miscellaneous Revenues 59,282 214,717 29,310 29,310 294,261 23,910 (18.42)%
Total Miscellaneous Revenue 153,509 309,624 107,000 107,000 418,937 100,000 (6.54)%
Total Revenues 1,658,538 1,705,734 1,887,777 4,233,350 458,410 1,971,734 4.45%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 587,544 735,614 708,445 956,516 848,325 729,496 2.97%
Services & Commodities 628,595 800,661 974,379 3,270,110 1,569,935 1,043,488 7.09%
Capital 0 0 0 2,052,904 0 0 0.00%
Debt 462,814 196,618 197,953 197,953 197,952 198,750 0.40%
Total Appropriations 1,678,952 1,732,892 1,880,777 6,477,483 2,616,212 1,971,734 4.84%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (20,414) (27,157) 7,000 (2,244,133) (2,157,801) 0
Beginning Balance 794,451 882,771 3,056,792 3,047,858 3,047,858 926,516
Adjustments 108,734 2,192,244 0 0 36,459 0
Ending Balance 882,771 3,047,858 3,063,792 803,725 926,516 926,516

Notes:
The Community Development Block Grant Fund’s FY21 budget increased by $90,957 or 4.84% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $21,051 as compared to the FY20 Adopted Budget. This is due primarily to an
increase in administrative dollars due to an increase in grant revenue.

Increases in the FY21 budget include loan disbursement ($64,293), CDBG services budget ($7,676), and miscellaneous line item
adjustments ($4,887).

Reductions include copy machine costs — external ($6,000), memberships ($500), and miscellaneous line item adjustments ($450).

Revenue is expected to increase $83,957 or 4.45% as compared to the FY20 Adopted Budget primarily due to an increase in federal grant
revenue ($90,957). This increase is partially offset by reductions in miscellaneous revenue ($5,400) and rents and royalties ($1,600).
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Emergency Solutions Grant (1112)

The Emergency Solutions Grant Fund accounts for grant revenue from the U.S. Department of Housing and Urban Development (HUD) to
provide homeless persons with basic shelter and essential supportive services by assisting with the operational costs of the shelter facilities.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Intergovernmental Revenue
Federal Grants 122,623 198,161 150,543 3,592,244 211,701 156,473 3.94%
Total Intergovernmental 122,623 198,161 150,543 3,592,244 211,701 156,473 3.94%
Total Revenues 122,623 198,161 150,543 3,592,244 211,701 156,473 3.94%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 10,837 11,008 11,290 128,290 13,411 11,735 3.94%
Services & Commodities 168,880 192,869 139,253 3,469,670 670,331 144,738 3.94%
Total Appropriations 179,716 203,877 150,543 3,597,960 683,742 156,473 3.94%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (57,093) (5,716) 0 (5,716) (472,041) 0
Beginning Balance (35,057) (57,093) (5,716) (5,716) (5,716) 11,355
Adjustments 35,057 57,093 0 0 489,112 0
Ending Balance (57,093) (5,716) (5,716) (11,432) 11,355 11,355

Notes:
The Emergency Solutions Grant Fund’s FY21 budget increased by $5,930 or 3.94% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $445 as compared to the FY20 Adopted Budget. This is due primarily to an
increase in administrative dollars available through the ESG Grant Program.

Other increases include Community Development Block Grant services budget ($5,485).

Revenue is expected to increase $5,930 or 3.94% as compared to the FY20 Adopted Budget primarily due to an increase in federal grant
revenue.
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Home Program (1113)

The Home Program Fund accounts for grant revenue from the U.S. Department of Housing and Urban Development (HUD) that provides
resources to fulfill the city's Consolidated Plan initiatives that assist low- and moderate-income earning persons in meeting their affordable
housing needs.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Intergovernmental Revenue
Federal Grants 1,075,165 698,551 839,730 2,614,090 1,011,648 882,784 5.13%
Total Intergovernmental 1,075,165 698,551 839,730 2,614,090 1,011,648 882,784 5.13%
Miscellaneous Revenue
Interest Earnings 39,790 39,350 40,000 40,000 38,910 40,000 0.00%
Miscellaneous Revenues 271,957 501,674 260,000 260,000 234,435 260,000 0.00%
Total Miscellaneous Revenue 311,747 541,024 300,000 300,000 273,345 300,000 0.00%
Total Revenues 1,386,913 1,239,575 1,139,730 2,914,090 1,284,993 1,182,784 3.78%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 87,455 65,340 123,533 207,533 109,556 129,778 5.06%
Services & Commodities 1,298,580 956,760 1,016,197 2,852,983 1,564,900 1,053,006 3.62%
Total Appropriations 1,386,036 1,022,099 1,139,730 3,060,516 1,674,456 1,182,784 3.78%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 877 217,476 0 (146,426) (389,463) 0
Beginning Balance 2,525 133,343 470,835 341,991 341,991 98,953
Adjustments 129,941 (8,828) 0 0 146,426 0
Ending Balance 133,343 341,991 470,835 195,564 98,953 98,953

Notes:
The Home Program Fund’s FY21 budget increased by $43,054 or 3.78% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $6,245 as compared to the FY20 Adopted Budget. This is due primarily to an
increase in administrative dollars available through the Home Program Grant.

Increases in the FY21 budget include loan disbursement ($38,749) and miscellaneous line item adjustments ($1,560).
Reductions include copy machine costs — external ($3,000) and training and conference travel ($500).

Revenue is expected to increase $43,054 or 3.78% as compared to the FY20 Adopted Budget primarily due to an increase in federal grant
revenue.
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Neighborhood Stabilization Program (1114)

The Neighborhood Stabilization Program Fund is used to account for funds received from the U.S. Department of Housing and Urban
Development (HUD) to assist local governments to address the effects of abandoned and foreclosed properties. The uses of these funds are
to establish financing mechanisms, purchase and rehabilitate abandoned and foreclosed homes, establish land banks for homes that have
been foreclosed, demolish blighted structures, and redevelop demolished or vacant properties.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 123,576 0 1,392,921 36,046 0 0.00%
Total Intergovernmental 0 123,576 0 1,392,921 36,046 0 0.00%
Miscellaneous Revenue
Interest Earnings 831 2,914 0 0 0 0 0.00%
Sales of Fixed Assets 1 0 0 0 0 0 0.00%
Miscellaneous Revenues 24,947 6,248 0 0 (3,571) 0 0.00%
Total Miscellaneous Revenue 25,779 9,162 0 0 (3,57) 0 0.00%
Total Revenues 25,779 132,738 0 1,392,921 32,475 0 0.00%
. . FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatmns Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 20,109 19,954 0 13,892 8,757 0 0.00%
Services & Commodities 230,528 319,397 0 1,379,216 251,381 0 0.00%
Total Appropriations 250,637 339,350 0 1,393,108 260,138 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (224,859) (206,613) 0 (187) (227,663) 0
Beginning Balance 644,749 425,252 224,660 224,767 224,767 0
Adjustments 5,362 6,127 0 0 2,897 0
Ending Balance 425,252 224,767 224,660 224,579 0 0

Notes:
There is no budget in FY21 for the Neighborhood Stabilization Program Fund.

The Housing and Community Development Department has closed both Neighborhood Stabilization Programs (NSP-1 and NSP-3) as
requested by the U.S. Department of Housing and Urban Development (HUD).

Remaining funding after closure of these programs will be transferred to the Community Development Block Grant Fund (1111).
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the specific purpose of the fund.

Miscellaneous Donation (1115)

The Miscellaneous Donation Funds are an aggregate of more than 70 diverse donation funds. Proceeds from each fund can only be used for

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Miscellaneous Revenues 1,266,639 1,305,249 1,000,000 1,000,000 1,444,130 1,500,000  50.00%
Total Miscellaneous Revenue 1,266,639 1,305,249 1,000,000 1,000,000 1,444,130 1,500,000 50.00%
Total Revenues 1,266,639 1,305,249 1,000,000 1,000,000 1,444,130 1,500,000 50.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appr()prlathllS Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 1,266,639 1,305,249 1,000,000 1,000,000 1,444,130 1,500,000  50.00%
Total Appropriations 1,266,639 1,305,249 1,000,000 1,000,000 1,444,130 1,500,000 50.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 0 0 0 0 0 0
Beginning Balance 0 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0
Notes:

The Miscellaneous Donation Fund's FY21 budget increased $500,000 or 50% as compared to the FY20 Adopted Budget primarily due to
increased transfers in the Transportation District Funds to the Multimodal Impact Fee Capital Improvement Fund.
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Community Housing Donation (1117)

The Community Housing Donation Fund was established in FY07 (Pinellas County Ordinance 06-28) with grant funding from Pinellas
County. The purpose of this fund is to account for the funding dedicated to multi-family housing for low- to moderate-income earning

persons and permanent rental housing for those with special needs.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Miscellaneous Revenue
Interest Earnings 9,952 11,512 500 500 14,025 500 0.00%
Miscellaneous Revenues 73,534 73,809 0 0 74,085 0 0.00%
Total Miscellaneous Revenue 83,486 85,321 500 500 88,110 500 0.00%
Total Revenues 83,486 85,321 500 500 88,110 500 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Services & Commodities 0 0 0 90,000 81,000 0 0.00%
Total Appropriations 0 0 0 90,000 81,000 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 83,486 85,321 500 (89,500) 7,110 500
Beginning Balance 173,864 241,400 326,721 309,719 309,719 316,829
Adjustments (15,950) (17,002) 0 0 0 0
Ending Balance 241,400 309,719 327,221 220,219 316,829 317,329

Notes:

There are no grant allocations or expenses anticipated in the Community Housing Donation Fund in FY21.

Revenue is expected to remain unchanged from the FY20 Adopted Budget.
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Building Permit Special Revenue (1151)

The Building Permit Special Revenue Fund was established in FYO08 to account for the building permit revenues and expenses in
accordance with the Florida building code (F.S. 553.80).

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Licenses and Permits
Contractors Permits 6,525,263 7,197,075 6,018,089 6,018,089 5,971,481 6,018,089 0.00%
Total Licenses and Permits 6,525,263 7,197,075 6,018,089 6,018,089 5,971,481 6,018,089 0.00%
General Government 1,228,306 1,128,867 1,250,113 1,250,113 1,227,558 1,250,113 0.00%
Total Charges for Services 1,228,306 1,128,867 1,250,113 1,250,113 1,227,558 1,250,113 0.00%
Miscellaneous Revenue
Interest Earnings 1,699 335,702 175,000 175,000 332,418 175,000 0.00%
Sales of Fixed Assets 0 0 10,230 10,230 0 10,230 0.00%
Miscellaneous Revenues (279) (341) (5,115) (5,115) (2,301) (5,115) 0.00%
Total Miscellaneous Revenue 1,420 335,362 180,115 180,115 330,117 180,115 0.00%
Total Revenues 7,754,988 8,661,304 7,448,317 7,448,317 7,529,156 7,448,317 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 4,635,471 5,230,245 6,344,422 6,344,422 5,572,681 7,020,471  10.66%
Services & Commodities 1,388,939 1,507,237 1,873,209 1,964,421 1,755,742 2,081,117  11.10%
Capital 22,825 22,825 329,860 352,685 192,521 1,486,000 350.49%
Grants & Aid 0 3,000 0 0 0 0 0.00%
Total Appropriations 6,047,235 6,763,307 8,547,491 8,661,528 7,520,943 10,587,588 23.87%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 1,707,754 1,897,997  (1,099,174) (1,213,211) 8,212 (3,139,271)
Beginning Balance 11,510,708 13,534,356 15,529,925 15,506,556 15,506,556 15,628,806
Adjustments 315,894 74,204 0 0 114,037 0
Ending Balance 13,534,356 15,506,556 14,430,751 14,293,345 15,628,806 12,489,535

Notes:
The Building Permit Special Revenue Fund's FY21 budget increased $2,040,097 or 23.87% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $754,277 as compared to the FY20 Adopted Budget. During FY20, there was an
adjustment to the salary allocation of four full-time Senior Plans Examiner positions from the General Fund to the Building Permit Special
Revenue Fund. Also during FY20, a full-time Mechanical Inspector position was added and a part-time Plans Review Coordinator position
was adjusted to reflect actual hours worked.

Other increases in the FY21 budget include perpetual software ($1,413,140) to purchase a software system, other specialized services
($73,000) to provide the city with on demand review services, software as a service ($46,900), training fees ($10,280), and small equipment
($3,000). These increases are partially offset by a reduction in capital vehicles ($182,000), furniture ($75,000), training fees ($3,000), and
tuition reimbursement ($500).

The Building Permit Special Revenue Fund's FY21 revenue is expected to remain unchanged from the FY20 Adopted Budget.

In FY21, the planned use of fund balance ($3.139 million) is due to the recently approved state legislation (HB447) that limits the fund
balance of the Building Permit Special Revenue Fund to an average of four prior year's operating budgets.
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Mahaffey Theater Operating (1201)

The Mahaffey Theater Operating Fund accounts for the operation of the Mahaffey Theater at the Duke Energy Center for the Arts and is
subsidized bv the General Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 33,984 0 0 6,797 0 0.00%
State Grants 0 5,664 0 0 (3,398) 0 0.00%
Other Grants 7,881 0 0 0 0 0 0.00%
Total Intergovernmental 7,881 39,648 0 0 3,398 0 0.00%
Charges for Services
Culture & Recreation Charges 0 491 0 0 0 0 0.00%
Other Charges for Services 146,434 146,434 146,000 146,000 73,217 146,000 0.00%
Total Charges for Services 146,434 146,925 146,000 146,000 73,217 146,000 0.00%
Miscellaneous Revenue
Interest Earnings 0 0 0 0 60 0 0.00%
Sales of Fixed Assets 0 606 0 0 0 0 0.00%
Contributions & Donations 0 743,565 418,484 418,484 427,138 422,138 0.87%
Miscellaneous Revenues 0 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 0 744,171 418,484 418,484 427,198 422,138 0.87%
Transfers
General Fund 450,000 450,000 450,000 450,000 450,000 450,000 0.00%
Total Transfers 450,000 450,000 450,000 450,000 450,000 450,000 0.00%
Total Revenues 604,315 1,380,745 1,014,484 1,014,484 953,813 1,018,138 0.36%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 46,300 46,300 46,000 46,000 46,000 46,000 0.00%
Services & Commodities 545,592 996,999 945,572 966,405 958,529 966,647 2.23%
Total Appropriations 591,892 1,043,299 991,572 1,012,405 1,004,529 1,012,647 2.13%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 12,423 337,447 22,912 2,079 (50,716) 5,491
Beginning Balance 32,156 70,154 69,160 69,160 69,160 39,278
Adjustments 25,575 (338,440) 0 0 20,833 0
Ending Balance 70,154 69,160 92,072 71,239 39,278 44,769
Notes:

The Mahaffey Theater Operating Fund's FY21 budget increased $21,075 or 2.13% as compared to the FY20 Adopted Budget.
Salaries, benefits, and internal service charges increased $4,246 as compared to the FY20 Adopted Budget.

The increase in the FY21 budget is primarily due to facility repairs and renovations ($50,000), which is partially offset by a reduction in
other reimbursables ($33,171).

Revenue is expected to increase $3,654 or 0.36% as compared to the FY20 Adopted Budget due to increases in naming rights.

The FY21 budgeted subsidy for the Mahaffey Theater is $450,000 and remains unchanged from FY20. Under the terms of the agreement
the annual subsidy can range from a low of $288,000 to a high of $513,000.
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Pier Operating (1203)

The Pier Operating Fund accounts for the operation of the new St. Pete Pier™ and surrounding Pier district and is subsidized by the
General Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges for Services
Transportation Charges 0 557,009 557,009 501,365 889,024  59.61%
Culture & Recreation Charges 0 0 57,266 0 0 0 (100.00)%
Total Charges for Services 0 0 614,275 557,009 501,365 889,024 44.73%
Miscellaneous Revenue
Interest Earnings 0 1,348 0 0 6,241 0 0.00%
Rents & Royalties 0 0 362,250 486,183 175,765 866,303 139.15%
Contributions & Donations 0 0 200,000 200,000 0 150,000 (25.00)%
Miscellaneous Revenues 0 0 66,667 0 297 0 (100.00)%
Total Miscellaneous Revenue 0 1,348 628,917 686,183 182,303 1,016,303  61.60%
Transfers
General Fund 600,000 765,000 1,750,000 1,750,000 1,750,000 1,997,000 14.11%
Total Transfers 600,000 765,000 1,750,000 1,750,000 1,750,000 1,997,000 14.11%
Total Revenues 600,000 766,348 2,993,192 2,993,192 2,433,668 3,902,327 30.37%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 51,456 112,509 939,470 83,618 80,366 83,618 (91.10)%
Services & Commodities 238,400 416,345 2,054,476 3,519,136 2,143,887 3,817,896  85.83%
Capital 0 70,753 0 46,146 169,605 0 0.00%
Total Appropriations 289,857 599,607 2,993,946 3,648,900 2,393,859 3,901,514  30.31%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 310,143 166,741 (754) (655,708) 39,809 813
Beginning Balance 10,016 305,207 577,732 496,486 496,486 629,507
Adjustments (14,952) 24,537 0 0 93,213 0
Ending Balance 305,207 496,486 576,978 (159,223) 629,507 630,320
Notes:

The Pier Operating Fund's FY21 budget increased $907,568 or 30.31% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges decreased $1,053,049 as compared to the FY20 Adopted Budget. The decrease is primarily
due to changes in funding for contract employees in accordance with GASB implementation.

Increases include transportation management fees ($717,296), management company fees ($517,699), security services ($221,507),
janitorial services ($194,987), electric ($96,667), event marketing fees ($115,000), facility repairs and renovations ($100,667), repair and
maintenance grounds ($96,275), property tax ($52,016), repair and maintenance vehicles external ($37,767), janitorial supplies ($22,200),
naming rights ($20,000), and miscellaneous line items ($86,893).

Reductions include advertising ($166,667), management ($61,349), other specialized services ($58,240), operating supplies ($10,667),
insurance charges ($8,901), other office supplies ($5,700), small equipment ($3,333), and data processing external ($3,500).

Revenue is expected to increase $909,135 or 30.37% as compared to the FY20 Adopted Budget. Increases include pier parking
($265,348), rent ($520,349), rent royalties ($222,954), and parking facilities ($66,667). These increases are partially offset by reductions in
rent ($216,135), rent percentage ($23,115), pier common area maintenance ($57,266), and miscellaneous revenue ($116,667).

The FY21 budgeted subsidy for the Pier is $1,997,000 and is an increase of $247,000 as compared to the FY20 Adopted Budget.
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Coliseum Operating (1205)

The Coliseum Operating Fund accounts for the operation of the historic ballroom/exhibit hall and is subsidized by the General Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summar y Actual Actual Adopted Amended Estimated Adopted Change
Charges for Services
Culture & Recreation Charges 729,556 767,011 720,500 720,500 755,500 4.86%
Total Charges for Services 729,556 767,011 720,500 720,500 443,677 755,500 4.86%
Miscellaneous Revenue
Interest Earnings 62 702 500 500 583 500 0.00%
Sales of Fixed Assets 1,045 0 0 0 0 0 0.00%
Miscellaneous Revenues 111 56 0 0 (2,264) 0 0.00%
Total Miscellaneous Revenue 1,217 758 500 500 (1,680) 500 0.00%
Transfers
General Fund 188,000 156,000 156,000 156,000 356,800 195,500  25.32%
Total Transfers 188,000 156,000 156,000 156,000 356,800 195,500 25.32%
Total Revenues 918,773 923,769 877,000 877,000 798,797 951,500 8.49%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 554,413 573,065 516,213 516,213 519,280 547,365 6.03%
Services & Commodities 325,378 386,534 362,182 363,366 302,189 403,686  11.46%
Capital 6,943 0 25,000 25,000 0 0 (100.00)%
Total Appropriations 886,734 959,599 903,395 904,579 821,469 951,051 5.28%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 32,039 (35,830) (26,395) (27,579) (22,672) 449
Beginning Balance 18,235 50,943 26,411 21,874 21,874 386
Adjustments 669 6,761 0 0 1,184 0
Ending Balance 50,943 21,874 16 (5,705) 386 835
Notes:

The Coliseum Operating Fund's FY21 budget increased $47,656 or 5.28% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $26,706 as compared to the FY20 Adopted Budget. Changes were made to
account for actual hours worked between the Coliseum and Sunken Gardens.

Increases include software as a service for ActiveNet ($15,000), electric ($15,000), credit card settlement fees ($15,000), commodities for
resale ($13,125), security services ($9,000), and miscellaneous line items ($7,539). These increases are partially offset by reductions in
perpetual software capital ($25,000), other specialized services ($20,000), chemicals agricultural and botanical ($3,500), and miscellaneous
line items ($5,214).

Revenue is expected to increase $74,500 or 8.49% as compared to the FY20 Adopted Budget. Increases include commodities for resale
($34,000), event space rental ($21,000), and ticket service charge ($500). These increases are partially offset by reductions in admissions
($12,500), equipment charges ($5,000), and parking revenues ($3,000).

The FY21 budgeted subsidy for the Coliseum is $195,500 and is an increase of $39,500 as compared to the FY20 Adopted Budget.
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Sunken Gardens (1207)

The Sunken Gardens Fund accounts for the operation of the historic botanical gardens and is subsidized by the General Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summar y Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 6,759 0 0 1,331 0 0.00%
State Grants 0 1,056 0 0 (665) 0 0.00%
Total Intergovernmental 0 7,815 0 0 665 0 0.00%
Charges for Services
Culture & Recreation Charges 1,566,737 1,867,796 1,539,596 1,539,596 1,427,804 1,888,505  22.66%
Total Charges for Services 1,566,737 1,867,796 1,539,596 1,539,596 1,427,804 1,888,505 22.66%
Miscellaneous Revenue
Interest Earnings 517 8,145 500 500 12,359 500 0.00%
Rents & Royalties 12,661 18,521 13,000 13,000 11,390 18,521  42.47%
Sales of Fixed Assets 0 156 0 0 590 0 0.00%
Contributions & Donations (20,414) 0 0 0 4,481 0 0.00%
Miscellaneous Revenues 423 240 83 83 17,848 83 0.00%
Total Miscellaneous Revenue (6,813) 27,061 13,583 13,583 46,669 19,104 40.65%
Transfers
General Fund 155,000 103,000 0 0 44,200 0 0.00%
Total Transfers 155,000 103,000 0 0 44,200 0
Total Revenues 1,714,924 2,005,672 1,553,179 1,553,179 1,519,339 1,907,609 22.82%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 865,678 947,258 1,016,390 1,016,390 1,002,103 1,033,029 1.64%
Services & Commodities 743,474 874,043 679,722 706,297 750,621 911,170  34.05%
Capital 8,196 95,547 25,000 25,000 6,835 0 (100.00)%
Total Appropriations 1,617,347 1,916,848 1,721,112 1,747,687 1,759,559 1,944,199 12.96%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 97,576 88,824 (167,933) (194,508) (240,220) (36,590)
Beginning Balance (4,712) 152,319 271,555 250,286 250,286 36,641
Adjustments 59,455 9,143 0 0 26,575 0
Ending Balance 152,319 250,286 103,622 55,778 36,641 51
Notes:

The Sunken Gardens Operating Fund's FY21 budget increased $223,087 or 12.96% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $27,385 as compared to the FY20 Adopted Budget. During FY20, a
part-time Maintenance Worker II position was converted to a full-time Maintenance Worker II position. Additional changes were
made to reflect actual hours worked at the Coliseum and Sunken Gardens by part-time employees.

Other increases include commodities for resale ($37,600), small equipment ($30,500), small tools and equipment ($25,000), facility repairs
and renovations ($23,000), Property tax ($17,359), software as a service ($15,000), credit card settlement fees ($15,000), repair and
maintenance grounds ($12,500), other specialized services ($10,000), rent other equipment ($8,000), interfund reimbursements
commodities ($5,330), and miscellaneous line items ($22,513). These increases are partially offset by reductions in perpetual software
capital ($25,000) and training fees ($1,100).

Revenue is expected to increase $354,430 or 22.82% as compared to the FY20 Adopted Budget due to projected growth in attendance and
event bookings.

Sunken Gardens is not projected to need a subsidy in FY21.
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Tropicana Field (1208)

The Tropicana Field Fund accounts for the operation of the domed baseball stadium and is subsidized by the General Fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summar y Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 37,531 0 0 7,506 0 0.00%
State Grants 0 6,255 0 0 (3,753) 0 0.00%
Total Intergovernmental 0 43,786 0 0 3,753 0 0.00%
Charges for Services
Culture & Recreation Charges 744,539 828,521 779,016 779,016 564,554 863,814  10.89%
Total Charges for Services 744,539 828,521 779,016 779,016 564,554 863,814 10.89%
Miscellaneous Revenue
Interest Earnings 0 613 0 0 3,905 0 0.00%
Total Miscellaneous Revenue 0 613 0 0 3,905 0 0.00%
Transfers
General Fund 1,335,000 1,256,000 818,000 818,000 818,000 1,182,420  44.55%
Total Transfers 1,335,000 1,256,000 818,000 818,000 818,000 1,182,420  44.55%
Total Revenues 2,079,539 2,128,919 1,597,016 1,597,016 1,390,212 2,046,234  28.13%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 553,513 569,484 536,161 0 85,141 75,000 (86.01)%
Services & Commodities 1,332,703 1,197,986 1,239,732 1,775,893 1,365,609 1,971,234 59.00%
Total Appropriations 1,886,216 1,767,470 1,775,893 1,775,893 1,450,750 2,046,234 15.22%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 193,322 361,449 (178,877) (178,877) (60,539) 0
Beginning Balance 2,221 195,543 556,993 556,992 556,992 496,884
Adjustments 0 0 0 0 430
Ending Balance 195,543 556,992 378,116 378,115 496,884 496,884
Notes:

The Tropicana Field Fund's FY21 budget increased $270,341 or 15.22% as compared to the FY20 Adopted Budget primarily due to
adjustments in the projected city obligations under the Dome Use Agreement with the Tampa Bay Rays.

Salaries, benefits, and internal service charges decreased $349,489 as compared to the FY20 Adopted Budget.
Increases included in the FY21 budget are in security services ($619,830).

Revenue is expected to increase $449,218 or 28.13% as compared to the FY20 Adopted Budget primarily due to an increase in the subsidy
transfer of $364,420. Other increases included are in expenditure reimbursement ($76,671) and naming rights ($8,127).

The FY21 budgeted subsidy is $1,182,420 as compared to the FY20 Adopted Budget of $818,000.
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Local Law Enforcement State Trust (1601)

The Local Law Enforcement State Trust Fund was created during FY'17 from proceeds from the Law Enforcement Fund and records
revenue from the forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for
this fund and are only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines
Traffic & Parking Fines 0 0 0 0 30,579 0 0.00%
Total Fines 0 0 0 0 30,579 0 0.00%
Forfeitures
Confiscated Property 119,403 119,009 0 0 85,440 0 0.00%
Total Forfeitures 119,403 119,009 0 0 85,440 0 0.00%
Miscellaneous Revenue
Interest Earnings 0 5,863 0 0 12,202 0 0.00%
Miscellaneous Revenues 199 0 0 0 0 0 0.00%
Total Miscellaneous Revenue 199 5,863 0 0 12,202 0 0.00%
Total Revenues 119,602 124,872 0 0 128,221 0 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 166,876 172,851 185,508 227,912 103,434 85,607 (53.85)%
Capital 6,499 0 0 0 0 0 0.00%
Grants & Aid 104,892 99,049 0 100,000 98,485 0 0.00%
Total Appropriations 278,266 271,900 185,508 327,912 201,919 85,607 (53.85)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (158,665) (147,028) (185,508) (327,912) (73,698) (85,607)
Beginning Balance 752,206 605,820 459,190 459,190 459,190 427,896
Adjustments 12,279 398 0 0 42,404 0
Ending Balance 605,820 459,190 273,682 131,278 427,896 342,289

Notes:

The FY21 Budget includes funds for prosecuting forfeiture cases including but not limited to filing fees, contraband forfeiture bond, fees
for court reporters, copies of documents and depositions required by state law, publishing legal notices for forfeiture cases as mandated by
state statute, and training and accreditation requirements.

The use of fund balance is planned in the FY21 budget as revenues are not projected for this fund and are only budgeted subsequent to
approval by the Chief of Police and receipt from available fund balance.
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Federal Justice Forfeiture (1602)

The Federal Justice Forfeiture Fund was created during FY17 from proceeds from the Law Enforcement Fund and records revenue from the
forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for this fund and are
only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Forfeitures
Confiscated Property 30,535 120,551 0 0 335,056 0 0.00%
Total Forfeitures 30,535 120,551 0 0 335,056 0 0.00%
Miscellaneous Revenue
Interest Earnings 0 662 0 0 3,153 0 0.00%
Total Miscellaneous Revenue 0 662 0 0 3,153 0 0.00%
Total Revenues 30,535 121,214 0 0 338,210 0 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 56,823 14,800 40,667 23,468 37,000 150.00%
Capital 94,915 136,613 0 24,100 24,100 0 0.00%
Total Appropriations 151,738 235,795 14,800 64,767 47,568 37,000 150.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (121,203) (114,581) (14,800) (64,767) 290,642 (37,000)
Beginning Balance 212,156 91,035 70,326 112,353 112,353 423,862
Adjustments 82 135,899 0 0 20,867 0
Ending Balance 91,035 112,353 55,526 47,586 423,862 386,862

Notes:
The FY21 budget includes funds for accreditation of officers.

The use of fund balance is planned in the FY21 budget as revenues are not projected for this fund and are only budgeted subsequent to
approval by the Chief of Police and receipt from available fund balance.
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Federal Treasury Forfeiture (1603)

The Federal Treasury Forfeiture Fund was created in FY17 from proceeds from the Law Enforcement Fund and records revenue from the
forfeiture and seizure of property. The use of these resources is restricted by state statute. Revenues are not projected for this fund and are

only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Forfeitures
Confiscated Property 4,717 0 0 0 64,524 0 0.00%
Total Forfeitures 4,717 0 0 0 64,524 0 0.00%
Total Revenues 4,717 0 0 0 64,524 0 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appr()prlathllS Actual Actual Adopted Amended Estimated Adopted  Change
Services & Commodities 0 16,420 0 0 0 0 0.00%
Capital 0 58,398 0 0 0 0 0.00%
Total Appropriations 0 74,818 0 0 0 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 4,717 (74,818) 0 0 64,524 0
Beginning Balance 81,681 86,398 11,580 11,580 11,580 76,104
Ending Balance 86,398 11,580 11,580 11,580 76,104 76,104
Adopted Budget 103 Fund Summaries



City of St. Petersburg

Fiscal Year 2021

Police Grant (1702)

The Police Grant Fund was established in FY'10 to receive funds through the Edward Byrne Memorial Justice Assistance Grant Program

(JAG). JAG funding is required to be accounted for in a separate trust fund account. JAG funds support a range of program areas including
law enforcement, prosecution and court, prevention and education, corrections and community corrections, drug treatment and enforcement,
planning, evaluation, technology improvement, and crime victim and witness initiatives.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 80,225 209,613 0 170,173 100,138 0 0.00%
Total Intergovernmental Revenue 80,225 209,613 0 170,173 100,138 0 0.00%
Total Revenues 80,225 209,613 0 170,173 100,138 0 0.00%
.o FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
App ropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 19,134 140,338 0 85,761 52,803 0 0.00%
Services & Commodities 70,503 63,636 0 85,146 47,485 0 0.00%
Total Appropriations 89,637 203,974 0 170,907 100,288 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (9,412) 5,639 0 (734) (150) 0
Beginning Balance (1,583) (3,787) 4,826 4,899 4,899 5,482
Adjustments 7,208 3,046 0 0 734 0
Ending Balance (3,787) 4,899 4,826 4,164 5,482 5,482
Notes:

The adjustment in the FY20 estimated column is the prior year encumbrance.
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Operating Grant (1720)

The Operating Grant Fund was created in FY 13 to account for operating grants that require the use of a separate fund for accounting purposes.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted  Change
Intergovernmental Revenue
Federal Grants 0 0 0 867,928 867,928 0 0.00%
Total Intergovernmental 0 0 0 867,928 867,928 0 0.00%
Total Revenues 0 0 0 867,928 867,928 1} 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 0 0 0 49,292 0 0 0.00%
Services & Commodities 0 0 0 818,636 639,079 0 0.00%
Total Appropriations 0 0 0 867,928 639,079 0 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 0 0 0 0 228,849 0
Beginning Balance 0 0 0 0 0 228,849
Ending Balance 0 0 0 0 228,849 228,849

Notes:

In August 2020, $867,928 (Res. 2020-290) was received from the State of Florida for pandemic relief as part of the Coronavirus Aid,
Relief, and Economic Security Act ("CARES" Act).
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Arts In Public Places (1901)

The Arts in Public Places Fund is used to account for transfers from capital improvement projects for public art. Certain capital
improvement construction projects within the city are required by ordinance to make transfers to the Arts in Public Places Fund. Section 5-
59 of the St. Petersburg City Code was amended and section 5-62 was added on June 15, 2017 with Ordinance 285-H, changing the wording
in the ordinance from "set aside for the acquisition of works of art" to "deposited into the fund". The Ordinance still allows for the amount
to be transferred for public art; capping it at $500,000 for any single project. For public works projects with construction costs between
$100,000 and $2,500,000, two percent (2%) shall be deposited into the fund. For public works projects with construction costs between
$2,500,001 and $10,000,000, one percent (1%) shall be deposited into the fund. For public works projects with construction costs
exceeding $10,000,001, three-quarters of one percent (0.75%) shall be deposited into the fund.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 775 15,164 6,500 6,500 10,273 10,000  53.85%
Contributions & Donations 7,000 500 0 0 2,343 0 0.00%
Total Miscellaneous Revenue 7,775 15,664 6,500 6,500 12,616 10,000 53.85%
Transfers
Pier Echelman 0 1,218,975 0 0 0 0 0.00%
General Capital 0 450,500 0 0 0 0 0.00%
Public Safety Capital 500,000 0 0 0 0 0 0.00%
Total Transfers 500,000 1,669,475 0 0 0 0 0.00%
Total Revenues 507,775 1,685,139 6,500 6,500 12,616 10,000 53.85%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services & Commodities 52,831 18,537 5,412 15,387 21,473 19,412 258.68%
Capital 784,050 2,290,312 0 856,475 857,475 0 0.00%
Total Appropriations 836,881 2,308,849 5,412 871,862 878,948 19,412 258.68%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (329,106) (623,710) 1,088 (865,362) (866,332) (9,412)
Beginning Balance 667,425 372,392 208,558 207,936 207,936 208,055
Adjustments 34,073 459,254 0 0 866,450 0
Ending Balance 372,392 207,936 209,646 (657,426) 208,055 198,643
Notes:

The FY21 Arts in Public Places Fund budget increased by $14,000 due to a increase in insurance charges. There are no planned projects out
of this fund for FY21.

Revenue is expected to increase $3,500 or 53.85% as compared to the FY20 Adopted Budget due to an increase in interest earnings.
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Water Resources (4001)

The Water Resources Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external

(customer) user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and
capital outlay) and allocation of general and administrative costs, payment-in-licu-of-taxes, as well as any transfers to capital project funds,
debt service funds, and equipment replacement. Its use is governed by City Code Article 1, Section 27-1 and by bond covenants.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 581,391 82,772 0 0 278,999 0 0.00%
State Grants 96,898 13,795 0 (6,386) 0 0.00%
Other Grants 141,387 41,453 75,000 90,842 33,520 0 (100.00)%
Total Intergovernmental 819,676 138,021 75,000 90,842 306,133 0 (100.00)%
Charges for Services
General Government 0 1,462 0 0 0 0 0.00%
Physical Environment Charges 134,554,960 149,396,207 157,723,679 157,723,679 156,701,151 166,710,323 5.70%
Total Charges for Services 134,554,960 149,397,668 157,723,679 157,723,679 156,701,151 166,710,323 5.70%
Miscellaneous Revenue
Interest Earnings (123,340) 447,752 331,865 331,865 469,661 500,000  50.66%
Rents & Royalties 71,263 76,751 60,000 60,000 75,771 75,252 25.42%
Sales of Fixed Assets 97,870 135,760 44,500 44,500 73,903 134,000 201.12%
Sales of Surplus Materials 44,584 36,262 33,000 33,000 21,878 33,000 0.00%
Contributions & Donations 0 179,244 0 0 25 0 0.00%
Miscellaneous Revenues (325,800) (383,295) (343,740) (343,740) (432,715) (355,990) 3.56%
Total Miscellaneous Revenue (235,423) 492,474 125,625 125,625 208,523 386,262 207.47%
Transfers
Water Resources Capital 3,800,000 0 0 0 0 0 0.00%
Water Cost Stabilization 3,049,561 2,223,239 2,000,000 2,000,000 3,634,784 2,266,710  13.34%
Sanitation 53,500 0 0 0 0 0 0.00%
Total Transfers 6,903,061 2,223,239 2,000,000 2,000,000 3,634,784 2,266,710  13.34%
Total Revenues 142,042,274 152,251,403 159,924,304 159,940,146 160,850,591 169,363,295 5.90%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 26,565,833 28,474,253 29,290,510 29,290,510 30,875,060 32,367,144 10.50%
Services & Commodities 69,843,568 69,633,381 73,098,441 74,489,893 71,758,804 74,484,130  1.90%
Capital 2,414,983 2,486,829 1,700,280 2,131,231 1,139,905 3,294,428 93.76%
Total Transfers
Water Resources Debt 28,901,036 32,033,233 38,888,929 38,888,929 38,888,928 41,261,528  6.10%
Water Resources Capital 11,372,500 20,000,000 18,481,845 18,481,845 18,481,848 8,600,000 (53.47)%
Water Equipment 0 1,894,837 2,474,238 2,474,238 2,580,760 2,995,370 21.06%
Total Transfers 40,273,536 53,928,070 59,845,012 59,845,012 59,951,536 52,856,898 (11.68)%
Total Appropriations 139,097,920 154,522,534 163,934,243 165,756,647 163,725,305 163,002,600 (0.57)%
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021

Actual Actual Adopted Amended Estimated Adopted

Change in Fund Balance 2,944,354 (2,271,131)  (4,009,939) (5,816,501) (2,874,713) 6,360,695
Beginning Balance 16,696,624 20,120,672 20,812,686 18,755,328 18,755,328 17,701,177
Adjustments 479,694 905,787 0 0 1,820,562 0
Ending Balance 20,120,672 18,755,328 16,802,747 12,938,828 17,701,177 24,061,872

Notes:

The FY21 Water Resources Operating Fund budget decreased $931,643 or 0.57% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased by $5,518,211 as compared to the FY20 Adopted Budget which includes 36 new
full-time positions in FY21. The table below illustrates the new positions by division and estimated cost:

Position Division Cost
Two Construction Inspector Is Technical Support Division $118,016
GIS Programmer/Specialist 11 Computer Resources Division $66,094
SCADA Analyst Computer Resources Division $70,423
Electrical Foreperson Cosme Water Treatment Plant Operations and Maintenance Division $64,382
Plant Maintenance Mechanic Apprentice Cosme Water Treatment Plant Operations and Maintenance Division $50,522
Storekeeper | Cosme Water Treatment Plant Operations and Maintenance Division $42,036
Maintenance Worker | Cosme Water Treatment Plant Operations and Maintenance Division $38,879
Wastewater Foreperson Water Maintenance Division $56,949
Four Wastewater Utility Maintenance Apprentices Water Maintenance Division $187,668
Capital Project Coordinator Water Maintenance Division $66,094
Two Wastewater Forepersons Wastewater Maintenance Division $113,898
Five Wastewater Utility Maintenance Technicians Wastewater Maintenance Division $271,891
Two Wastewater Utility Maintenance Apprentices Wastewater Maintenance Division $93,834
Equipment Operator Il Wastewater Maintenance Division $57,465
Capital Projects Coordinator Wastewater Maintenance Division $66,094
Chemist Environmental Compliance Laboratory Division $56,298
Water Reclamation Facilities Manager Water Reclamation Administration Division $102,174
Wastewater Manager Water Reclamation Administration Division $96,533
Equipment Maintenance Supervisor Northwest Water Reclamation Facility Division $61,763
Two Equipment Maintenance Supervisors Southwest Water Reclamation Facility Division $123,526
Plant Maintenance Technician 1l Southwest Water Reclamation Facility Division $62,680
Plant Maintenance Mechanic Southwest Water Reclamation Facility Division $60,620
Plant Maintenance Technician Southwest Water Reclamation Facility Division $61,181
Water Reclamation Plant Operator 1V Southwest Water Reclamation Facility Division $69,174
Water Reclamation Plant Operator 111 Southwest Water Reclamation Facility Division $71,503
Total | $2,129,697

The most significant change is an increase in the amount of $2,372,599 to the transfer from the Water Resources Operating Fund to the
Water Resources Debt Fund, the total transfer in FY21 to the Water Resources Debt Fund will be $41,261,528.

Other increases in the FY21 budget include capital equipment purchases ($1,745,544), other specialized services ($559,455), electric
($190,000), sofware maitenance ($186,000), Interfund reimbursements ($157,000), uniforms and protective clothing ($62,237), software as
a service ($60,000), water ($58,593), laboratory supplies ($53,880), and adjustments to miscellaneous line items ($396,465).

The most significant reduction is a decrease in the amount of $9,881,845 to the transfer from the Water Resources Operating Fund to the
Water Resources Capital Projects Fund. The total transfer in FY21 to the Water Resources Capital Projects Fund will be $8,600,000. In

FY21, we estimate to be at a 40/60 ratio.

Other reductions include Tampa Bay Water costs $875,073), chemical and water treatement chemical costs ($776,101), interfund
reimbursements ($147,500) as services provided by other departments are now being charged as labor distributions, equipment usage
charges ($147,000), removal of one-time FY20 capital vehicle purchases ($123,896), refuse ($98,570), disposal fees ($63,500), engineering
($40,000), and a net reduction in miscellaneous line items ($138,142).

Revenue is expected to increase by $9,438,991 in FY21 as compared to the FY20 Adopted Budget. The FY21 revenue budget includes a
2.25% increase on water, a 7.25% increase on wastewater, and a 0.00% increase on reclaimed water, as recommended by the rate study
conducted in FY20. These increases are anticipated to bring in $7,364,871 in additional revenue in FY21. Other increases include a
transfer from the Water Cost Stabilization Fund ($266,710), earnings on investments ($168,135), compensation for damages ($90,000),
wholesale water revenue ($39,165), wholesale wastewater revenue ($1,480,568), permit charges ($61,040), industrial pretreatment

($65,000), and miscellaneous revenue ($2,502).

Grant revenue ($75,000), and miscellaneous charges for services ($24,000) have been reduced based on trend.
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from this fund to the Water Resources Operating Fund to partially offset the cost of buying water.

Water Cost Stabilization (4005)

The Water Cost Stabilization Fund was established in FY98 from the sale of the well fields to Tampa Bay Water in order to build a fund
that could be drawn against to help limit rate increases. On April 8, 1999, the City Council approved the annual transfer of interest earnings

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 2,693,299 2,223,239 2,000,000 2,000,000 2,653,772 2,000,000 0.00%
Total Miscellaneous Revenue 2,693,299 2,223,239 2,000,000 2,000,000 2,653,772 2,000,000 0.00%
Total Revenues 2,693,299 2,223,239 2,000,000 2,000,000 2,653,772 2,000,000 0.00%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Total Transfers
Water Resources 3,049,561 2,223,239 2,000,000 2,000,000 3,634,784 2,000,000 0.00%
Total Transfers 3,049,561 2,223,239 2,000,000 2,000,000 3,634,784 2,000,000 0.00%
Total Appropriations 3,049,561 2,223,239 2,000,000 2,000,000 3,634,784 2,000,000 0.00%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (356,263) 0 0 0 (981,012) 0
Beginning Balance 88,365,045 87,609,672 87,644,652 87,609,672 87,609,672 86,663,641
Adjustments (399,110) 0 0 0 34,980 0
Ending Balance 87,609,672 87,609,672 87,644,652 87,609,672 86,663,641 86,663,641
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Water Equipment Replacement (4007)

The Water Equipment Replacement Fund was established in FY 18 to provide a funded reserve for the normal replacement of city vehicles
and equipment used by Water Resources.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings (17,330) 43,383 15,000 15,000 56,494 15,000 0.00%
Sales of Fixed Assets 161,552 36,433 162,000 162,000 61 30,000 (81.48)%
Total Miscellaneous Revenue 144,222 79,817 177,000 177,000 56,556 45,000 (74.58)%
Transfers
Water Resources 0 1,894,837 2,474,238 2,474,238 2,580,760 2,995,370  21.06%
Equipment Replacement 2,197,078 0 0 0 0 0 0.00%
Total Transfers 2,197,078 1,894,837 2,474,238 2,474,238 2,580,760 2,995,370  21.06%
Total Revenues 2,341,300 1,974,653 2,651,238 2,651,238 2,637,315 3,040,370  14.68%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
App ropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 0 0 47,000 47,000 47,004 47,000 0.00%
Services & Commodities 0 (280,954) 0 0 0 0 0.00%
Capital 0 2,373,074 977,000 1,620,424 1,629,539 1,800,000  84.24%
Total Appropriations 0 2,092,120 1,024,000 1,667,424 1,676,543 1,847,000 80.37%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 2,341,300 (117,467) 1,627,238 983,814 960,773 1,193,370
Beginning Balance 0 2,341,300 2,276,659 1,942,774 1,942,774 3,546,971
Adjustments 0 (281,059) 0 0 643,424 0
Ending Balance 2,341,300 1,942,774 3,903,897 2,926,588 3,546,971 4,740,341
Notes:

The FY21 Water Equipment Replacement Fund budget increased by $823,000 or 80.37% as compared to the FY20 Adopted Budget.

This increase reflects Water Resources vehicle and equipment replacement requirements in the amount of $1,800,000 which increased
$823,000 as compared to the FY20 Adopted Budget.

Revenue is expected to increase by $389,132 or 14.68% in FY21 as compared to the FY20 Adopted Budget due to an increase in the
transfer from the Water Resources Operating Fund ($521,132) and decreased miscellaneous revenue ($132,000).
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Stormwater Utility Operating (4011)

The Stormwater Utility Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external
(customer) user fees and charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commodities,
and capital outlay) and allocation of general and administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project
funds, debt service funds, and equipment replacement.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 37,575 84,239 0 0 313,609 0 0.00%
State Grants 6,263 12,581 0 0 (181) 0 0.00%
Total Intergovernmental 43,838 96,820 0 0 313,429 0 0.00%
Charges for Services
Public Safety 0 0 40,000 40,000 0 (100.00)%
Physical Environment Charges 16,812,878 19,084,917 20,648,921 20,648,921 20,203,736 22,728,369  10.07%
Other Charges for Services 212,853 227,357 230,000 230,000 216,749 270,000  17.39%
Total Charges for Services 17,025,731 19,312,274 20,918,921 20,918,921 20,420,485 22,998,369 9.94%
Miscellaneous Revenue
Interest Earnings 3,659 50,816 25,000 25,000 55,674 25,000 0.00%
Sales of Fixed Assets 3,099 41,036 3,092 3,092 151,028 3,092 0.00%
Sales of Surplus Materials 1,168 962 3,069 3,069 1,547 3,069 0.00%
Miscellaneous Revenues 71,568 21,090 0 0 (50,325) 20,000 0.00%
Total Miscellaneous Revenue 79,494 113,905 31,161 31,161 157,923 51,161 64.18%
Total Revenues 17,149,063 19,522,998 20,950,082 20,950,082 20,891,836 23,049,530  10.02%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Appropriations Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 6,818,473 7,444,414 7,964,839 7,973,199 8,251,945 9,113,887  14.43%
Services & Commodities 7,675,341 6,674,317 6,556,311 6,803,101 7,411,811 7,560,284  15.31%
Capital 647,659 53,626 640,492 640,492 692,783 162,500 (74.63)%
Grants & Aid 0 0 100,000 100,000 6,558 50,000 (50.00)%
Total Transfers
Water Equipment 0 0 0 0 307,369 0 0.00%
Stormwater Debt 717,887 2,105,230 2,104,332 2,104,332 2,104,332 2,210,915 5.06%
Stormwater Drainage 2,750,000 1,530,000 1,500,000 1,500,000 1,500,000 1,675,000 11.67%
Stormwater Equipment 0 1,331,880 1,367,619 1,367,619 939,328 1,767,003  29.20%
Total Transfers 3,467,887 4,967,110 4,971,951 4,971,951 4,851,029 5,652,918 13.70%
Total Appropriations 18,609,360 19,139,467 20,233,593 20,488,743 21,214,127 22,539,589 11.40%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (1,460,297) 383,531 716,489 461,339 (322,291) 509,941
Beginning Balance 2,892,818 2,078,459 3,014,590 2,975,406 2,975,406 2,778,265
Adjustments 645,938 513,416 0 0 125,150 0
Ending Balance 2,078,459 2,975,406 3,731,079 3,436,745 2,778,265 3,288,206
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Notes:
The FY21 Stormwater Utility Operating Fund budget increased by $2,305,996 or 11.4% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased by $2,305,464 as compared to the FY20 Adopted Budget. This includes the
addition of eight full-time positions in FY21: three Maintenance Worker Is ($128,793) in the Ditch Cleaning Division, a Stormwater
Operations Foreperson ($63,546) in the Equipment Services Center Division, and three Tree Trimmer Is ($143,889) and a Tree Trimmer
Lead Worker ($58,871) in the Stormwater Quality Division.

Increases in the FY21 budget include an increase in the transfer to the Stormwater Drainage Capital Projects Fund ($175,000), an increase
in the transfer to the Stormwater Debt Fund ($106,583), refuse ($127,030), interfund reimbursements ($35,322), road materials and
supplies ($32,098), engineering ($31,000), chemical ($28,516), and miscellaneous line item adjustments ($87,050).

Capital purchases for FY21 total $162,500, a decrease of $477,992 over FY20 capital purchases and includes a Boom Truck with Crane
($55,000), a Zero Turn 72"Mower ($13,500), a 12 Yard Dump Truck ($80,000), and a Zero Turn 54" Mower with Blower Attachment
($14,000).

The Stormwater Tiered Rate Incentives FY21 Program is funded in Grants & Aid at $50,000, a reduction of $50,000 from the FY20
Adopted Budget.

Other reductions include other specialized services ($37,050), custodial services ($21,000), and miscellaneous line item adjustments
($36,025).

Revenue is expected to increase by $2,099,448 or 10.02% in FY21 as compared to the FY20 Adopted Budget. The FY21 revenue budget
includes the 10.07% FY21 Stormwater Utility Fee increase, as recommended by the rate study conducted in FY20. This increase is
anticipated to bring in $2,079,448 in additional revenue in FY21. An increase in the amount of $20,000 is included in miscellaneous
revenue based on trend.
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Stormwater Equipment Replacement (4017)

The Stormwater Equipment Replacement Fund was established in FY18 to provide a funded reserve for the normal replacement of city
vehicles and equipment used by the Stormwater Utility.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue
Interest Earnings 0 29,603 0 0 54,187 30,000 0.00%
Sales of Fixed Assets 67,299 16,215 68,000 68,000 0 30,000 (55.88)%
Total Miscellaneous Revenue 67,299 45,818 68,000 68,000 54,187 60,000 (11.76)%
Transfers
Stormwater Utility 0 1,331,880 1,367,619 1,367,619 1,246,697 1,767,003  29.20%
Equipment Replacement 1,760,008 0 0 0 0 0 0.00%
Total Transfers 1,760,008 1,331,880 1,367,619 1,367,619 1,246,697 1,767,003  29.20%
Total Revenues 1,827,307 1,377,698 1,435,619 1,435,619 1,300,885 1,827,003  27.26%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
App ropriations Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 0 0 47,000 47,000 47,004 47,000 0.00%
Services & Commodities 0 (256,331) 0 0 0 0 0.00%
Capital 0 775,801 752,000 1,040,778 744,756 1,350,000  79.52%
Total Appropriations 0 519,470 799,000 1,087,778 791,760 1,397,000 74.84%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 1,827,307 858,227 636,619 347,841 509,125 430,003
Beginning Balance 0 1,827,307 2,425,938 2,425,938 2,425,938 3,223,840
Adjustments 0 (259,596) 0 0 288,778 0
Ending Balance 1,827,307 2,425,938 3,062,557 2,773,779 3,223,840 3,653,843
Notes:

The FY21 Stormwater Equipment Replacement Fund budget increased $598,000 or 74.84% as compared to the FY20 Adopted Budget.

This increase reflects Stormwater vehicle and equipment replacement requirements in the amount of $1,350,000 which increased $598,000
as compared to the FY20 Adopted Budget.

Revenue is expected to increase by $391,384 or 27.26% in FY21 as compared to the FY20 Adopted Budget due to an increase in the
transfer from the Stormwater Utility Operating Fund ($399,384) and decreased miscellaneous revenue ($8,000).
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Sanitation Operating (4021)

The Sanitation Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external
(customer) user fees and charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commaodities,
and capital outlay) and allocation of general and administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project
funds, debt service funds, or return on investment/equity. The Sanitation Operating Fund supports both Sanitation operations and part of
the Codes Compliance Department (Sanitation/Codes Compliance Demolition and Neighborhood Team Divisions) in their effort to protect
and enhance the quality of life in St. Petersburg.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 105,270 0 0 573,101 0 0.00%
State Grants 0 15,461 0 0 14,053 0 0.00%
State Shared Other 191,531 0 0 0 192,426 194,777 0.00%
Other Grants 0 0 194,777 194,777 0 0 (100.00)%
Total Intergovernmental 191,531 120,731 194,777 194,777 779,580 194,777 0.00%
Charges for Services
General Government 450 3,237 409 409 74,035 409 0.00%
Physical Environment Charges 44,056,011 46,782,038 49,008,782 49,008,782 49,279,617 50,478,001 3.00%
Other Charges for Services 297 1,353 0 0 (899) 0 0.00%
Total Charges for Services 44,056,759 46,786,628 49,009,191 49,009,191 49,352,754 50,478,410  3.00%
Miscellaneous Revenue
Interest Earnings 305,922 609,985 325,000 325,000 507,053 325,000 0.00%
Special Assessments 298,103 (94,369) 200,000 200,000 (145,437) 200,000 0.00%
Sales of Fixed Assets 37,599 87,240 110,484 110,484 9,267 110,484 0.00%
Sales of Surplus Materials 153,658 56,175 196,220 196,220 24,239 63,426 (67.68)%
Contributions & Donations 0 0 1,500 1,500 0 1,500 0.00%
Miscellaneous Revenues (36,0606) (86,467) (101,966) (101,966) (92,902) (101,966) 0.00%
Total Miscellaneous Revenue 759,215 572,564 731,238 731,238 302,219 598,444 (18.16)%
Total Revenues 45,007,505 47,479,922 49,935,206 49,935,206 50,434,553 51,271,631 2.68%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 16,430,928 17,138,637 17,701,206 17,701,206 17,442,781 18,260,598 3.16%
Services & Commodities 25,194,843 25,381,403 28,116,017 28,944,726 26,414,837 28,222,879 0.38%
Capital 8,369 23,739 600,000 3,843,019 18,232 67,000 (88.83)%
Total Transfers
General Fund 390,843 390,843 390,843 390,843 390,840 390,843 0.00%
General Capital 0 0 0 0 0 1,500,000 0.00%
Water Resources 53,500 0 0 0 0 0 0.00%
Water Resources Debt 1,163,973 0 0 0 0 0 0.00%
Sanitation Debt 1,294,560 296,416 297,384 297,384 297,384 295,332 (0.69)%
Sanitation Replacement 700,000 716,100 2,126,100 2,126,100 2,126,100 2,126,100 0.00%
Total Transfers 3,602,876 1,403,359 2,814,327 2,814,327 2,814,324 4,312,275  53.23%
Total Appropriations 45,237,016 43,947,139 49,231,550 53,303,278 46,690,173 50,862,752 3.31%
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021

Actual Actual Adopted Amended Estimated Adopted

Change in Fund Balance (229,511) 3,532,783 703,656 (3,368,072) 3,744,380 408,879
Beginning Balance 7,783,308 9,821,970 14,093,425 14,020,567 14,020,567 18,434,594
Adjustments 2,268,173 665,814 0 0 669,647 0
Ending Balance 9,821,970 14,020,567 14,797,081 10,652,495 18,434,594 18,843,473

Notes:
The Sanitation Operating Fund FY21 budget increased by $1,631,202 or 3.31% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $727,440 as compared to the FY20 Adopted Budget. For FY21, three Community
Service Representatives in the Community Services Department will be partially allocated to the Sanitation Department, increasing the FTE
by 0.82. This allocation is a change in accounting only. The Community Service Representatives were previously funded through journal
entries.

Increases in the FY21 budget include disposal fees — tipping ($532,486) due to a 6% increase imposed by the County, other specialized
services ($72,815), capital vehicles ($37,000), capital perpetual software ($30,000), security services ($10,080), and miscellaneous line
item adjustments ($8,254).

Reductions include capital — equipment ($600,000), facility repairs and renovations ($145,630), operating supplies ($136,000), small tools
and equipment ($112,400), repair and maintenance — other equipment ($60,000), demolition and securing of structures ($50,000), disposal
fees — other ($42,000), data processing — external ($29,000), advertising ($26,667), engineering ($25,000), and miscellaneous line item
adjustments ($60,176).

Additionally in FY21, there is a transfer to the General Capital Improvement Program Fund in the amount of $1,500,000 for the design
phase of the new Sanitation Facility.

Revenue is expected to increase $1,336,425 or 2.68% in FY21 as compared to the FY20 Adopted Budget primarily due to a 3% rate
increase as recommended by the rate study conducted during FY20.
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Sanitation Equipment Replacement (4027)

The Sanitation Equipment Replacement Fund was established to provide a funded reserve for the replacement of Sanitation equipment
including residential, commercial, brush vehicles, and receptacles. It also funds any capital projects related to Sanitation facilities.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 0 1,510,701 1,510,701 0 0 (100.00)%
Total Intergovernmental 0 0 1,510,701 1,510,701 0 0 (100.00)%
Miscellaneous Revenue
Interest Earnings 43,682 125,911 120,000 120,000 83,072 120,000 0.00%
Total Miscellaneous Revenue 43,682 125,911 120,000 120,000 83,072 120,000 0.00%
Transfers
Sanitation 700,000 716,100 2,126,100 2,126,100 2,126,100 2,126,100 0.00%
Total Transfers 700,000 716,100 2,126,100 2,126,100 2,126,100 2,126,100 0.00%
Total Revenues 743,682 842,011 3,756,801 3,756,801 2,209,172 2,246,100 (40.21)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 0 5,883 0 0 0 0 0.00%
Services & Commodities 1,062,150 718,835 1,000,000 1,065,582 760,336 900,000 (10.00)%
Capital 5,715,508 3,179,802 3,651,360 4,120,726 2,257,319 2,093,345 (42.67)%
Total Appropriations 6,777,657 3,904,519 4,651,360 5,186,308 3,017,655 2,993,345 (35.65)%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (6,033,975) (3,062,508) (894,559) (1,429,507) (808,483)  (747,245)
Beginning Balance 7,092,859 4,837,217 3,310,429 3,191,890 3,191,890 2,659,014
Adjustments 3,778,333 1,417,181 0 0 275,607 0
Ending Balance 4,837,217 3,191,890 2,415,870 1,762,383 2,659,014 1,911,769
Notes:

The Sanitation Equipment Replacement Fund’s FY21 budget decreased by $1,658,015 or 35.65% as compared to the FY20 Adopted
Budget.

Reductions include capital vehicles ($1,558,015) and operating supplies ($100,000).

Replacements in FY21 include replacing four trucks with CNG trucks and replacement for containers in the residential and commercial
programs.

Revenue is expected to decrease $1,510,701 or 40.21% as compared to the FY20 Adopted Budget primarily due to the removal of grant
revenue in FY21. The city was awarded a Diesel Emissions Reduction Act Grant in the amount of $1,510,701 from the Environmental
Protection Agency in FY20.
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Airport Operating (4031)

The Airport Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city)
user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay) and allocation of general and administrative costs, as well as any transfers to capital project funds, debt service funds, and General
Fund loan repayment.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 3,143 0 0 30,629 0 0.00%
State Grants 0 524 0 0 (314) 0 0.00%
Total Intergovernmental 0 3,666 0 0 30,314 0 0.00%
Charges for Services
General Government 0 159 0 0 0 0 0.00%
Transportation Charges 1,170,543 1,313,229 1,260,800 1,260,800 1,295,511 1,277,300 1.31%
Housing 2 0 0 0 0 0 0.00%
Total Charges for Services 1,170,545 1,313,387 1,260,800 1,260,800 1,295,511 1,277,300 1.31%
Miscellaneous Revenue
Interest Earnings 568 201 500 500 881 500 0.00%
Sales of Fixed Assets 0 0 0 0 77 0 0.00%
Miscellaneous Revenues 0 0 0 0 (342) 0 0.00%
Total Miscellaneous Revenue 568 201 500 500 616 500 0.00%
Transfers
General Fund 65,000 0 0 0 0 0 0.00%
Economic Stability 0 (400,000) 0 0 0 0 0.00%
Airport Capital Projects 0 115,500 0 0 0 0 0.00%
Total Transfers 65,000 (284,500) 0 0 0 0 0.00%
Total Revenues 1,236,114 1,032,754 1,261,300 1,261,300 1,326,442 1,277,800 1.31%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 398,605 413,143 431,348 431,348 419,531 444,444 3.04%
Services & Commodities 518,759 495,431 465,681 520,962 653,149 496,329 6.58%
Capital 0 0 0 20,000 0 0 0.00%
Total Transfers
Airport Capital 98,000 10,000 10,000 9,996 100,000 900.00%
General Fund 220,620 220,620 220,620 220,620 220,620 220,620 0.00%
Total Transfers 318,620 345,620 230,620 230,620 230,616 320,620  39.03%
Total Appropriations 1,235,984 1,254,194 1,127,649 1,202,930 1,303,296 1,261,393 11.86%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance 129 (221,440) 133,651 58,370 23,146 16,407
Beginning Balance (53,338) 341,619 133,589 81,435 81,435 121,826
Adjustments 394,828 (38,744) 0 0 17,245 0
Ending Balance 341,619 81,435 267,240 139,805 121,826 138,233
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Notes:
The Airport Operating Fund's FY21 budget increased $133,744 or 11.86% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $26,494 as compared to the FY20 Adopted Budget. FY21 includes a reallocation
of duties performed by a Maintenance Worker I (0.20) which is balanced by adjustments in the Marina (0.10) and the Port (0.10).

Other increases include the transfer to the Airport Capital Projects Fund ($90,000), stormwater utility charge ($22,862), electric ($4,800),
and miscellaneous line items ($13,388). These increases are partially offset by reductions in facility repairs and renovations ($15,000),

small tools and equipment ($5,500), and miscellaneous line items ($3,300).

The Airport Operating Fund's FY21 budget includes a loan payment of $220,620 to the General Fund and remains unchanged from the
FY20 Adopted Budget.

Revenue is expected to increase $16,500 or 1.31% as compared to the FY20 Adopted Budget due to annual lease escalators.
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Marina Operating (4041)

The Marina Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city)
user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay) an allocation of general and administrative costs and payment-in-lieu-of-taxes, as well as, any transfers to capital project funds, debt
service funds, and return on investment/equity.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 21,028 0 0 6,096 0 0.00%
State Grants 0 3,505 0 0 (2,103) 0 0.00%
Total Intergovernmental 0 24,532 0 0 3,993 0 0.00%
Charges for Services
Culture & Recreation Charges 3,873,680 3,874,916 4,182,387 4,182,387 3,933,268 4,143,637  (0.93)%
Other Charges for Services 0 0 0 0 1,236 0 0.00%
Total Charges for Services 3,873,680 3,874,916 4,182,387 4,182,387 3,934,504 4,143,637 (0.93)%
Fines
Traffic & Parking Fines 120 100 0 0 0 0 0.00%
Total Fines 120 100 0 0 0 0 0.00%
Miscellaneous Revenue
Interest Earnings 7,235 4,706 500 500 2,089 500 0.00%
Rents & Royalties 0 0 0 0 0 18,000 0.00%
Sales of Fixed Assets 1,066 4,126 0 0 1,801 0 0.00%
Miscellaneous Revenues (33,944) (4,605) 500 500 (19,681) 500 0.00%
Total Miscellaneous Revenue (25,643) 4,227 1,000 1,000 (15,791) 19,000 1800.00%
Total Revenues 3,848,157 3,903,776 4,183,387 4,183,387 3,922,707 4,162,637 (0.50)%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages & Benefits 1,020,204 1,032,726 1,046,416 1,046,416 1,003,377 1,130,870 8.07%
Services & Commodities 1,598,832 1,639,776 1,479,870 1,506,288 1,816,302 1,532,249 3.54%
Capital 5,000 6,340 0 0 9,720 0 0.00%
Debt 736,950 723,761 728,980 728,980 716,980 732,100 0.43%
Total Transfers
General Fund 310,000 310,000 310,000 310,000 309,996 310,000 0.00%
Marina Capital 499,000 193,300 250,000 250,000 106,996 250,000 0.00%
Total Transfers 809,000 503,300 560,000 560,000 416,992 560,000 0.00%
Total Appropriations 4,169,986 3,905,902 3,815,266 3,841,684 3,963,371 3,955,219 3.67%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (321,829) (2,127) 368,121 341,703 (40,664) 207,418
Beginning Balance 303,426 (23,207) 60 23,435 23,435 9,190
Adjustments (4,804) 48,769 0 0 0
Ending Balance (23,207) 23,435 368,181 365,139 9,190 216,608
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Notes:
The Marina Operating Fund's FY21 budget increased $139,953 or 3.67% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $142,952 as compared to the FY20 Adopted Budget. In FY21, a change to
reflect the actual hours worked increased the part-time FTE by 0.20. FY21 also includes a reallocation of duties performed by a
Maintenance Worker I (0.10) which is balanced by adjustments in the Airport (0.20) and the Port (0.10).

Increases in the FY21 budget include principal payment debt ($15,000), maintenance software ($13,000), internet services ($6,300),
commodities for resale ($5,000), and miscellaneous line items ($7,302). These increases are partially offset by reductions in other
specialized services ($13,000), debt interest ($11,880), sewer ($5,485), and miscellaneous line items ($19,236).

Additionally, the FY21 budget includes a transfer to the Marina Capital Improvement Fund in the amount of $250,000.

Revenue is expected to decrease $20,750 or 0.50% as compared to the FY20 Adopted Budget. Increases include charges for parking
($150,000) and miscellaneous line items ($49,000). These increases are offset by reductions in anticipated slip rent ($150,000), transient
slip rent ($20,000), and miscellaneous line items ($49,750).

The amount of the return on investment (ROI) to the General Fund is expected to remain unchanged in FY21 at $310,000.
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Golf Course Operating (4061)

The Golf Course Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-
city) user fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital
outlay), allocation of general and administrative costs, and payment-in-licu-of-taxes, as well as any transfers to capital project funds, debt
service funds, and return on investment/equity.

FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 8,370 0 0 4,965 0 0.00%
State Grants 0 1,308 0 0 (680) 0 0.00%
Total Intergovernmental 0 9,678 0 0 4,285 0 0.00%
Charges for Services
Culture & Recreation Charges 3,375,708 3,692,602 3,805,450 3,805,450 4,138,489 3,920,122 3.01%
Other Charges for Services 1,026 2,537 0 0 1,789 0 0.00%
Total Charges for Services 3,376,734 3,695,139 3,805,450 3,805,450 4,140,278 3,920,122 3.01%
Miscellaneous Revenue
Contributions & Donations 0 1,563 0 0 0 0 0.00%
Miscellaneous Revenues 316 496 0 0 2,360 0 0.00%
Total Miscellaneous Revenue 316 2,059 0 0 2,360 0 0.00%
Transfers
General Fund 0 176,000 145,000 520,100 375,100 131,000  (9.66)%
Golf Course CIP 0 0 13,166 13,166 13,166 0 (100.00)%
Total Transfers 0 176,000 158,166 533,266 388,266 131,000 (17.18)%
Total Revenues 3,377,050 3,882,876 3,963,616 4,338,716 4,535,189 4,051,122 2.21%
.. FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021 FY 2021
Approprlatlons Actual Actual Adopted Amended Estimated Adopted  Change
Wages & Benefits 2,252,573 2,372,128 2,459,725 2,459,725 2,498,635 2,583,643 5.04%
Services & Commodities 1,380,322 1,613,337 1,432,910 1,837,527 1,929,672 1,465,801 2.30%
Capital 31,520 15,673 156,500 156,950 182,357 0 (100.00)%
Total Transfers
General Fund 72,000 59,000 70,000 70,000 69,996 75,000 7.14%
Total Transfers 72,000 59,000 70,000 70,000 69,996 75,000 7.14%
Total Appropriations 3,736,415 4,060,138 4,119,135 4,524,202 4,680,660 4,124,444 0.13%
FY 2018 FY 2019 FY 2020 FY 2020 FY 2020 FY 2021
Actual Actual Adopted Amended Estimated Adopted
Change in Fund Balance (359,365) (177,262) (155,519) (185,486) (145,471) (73,322)
Beginning Balance 468,240 277,914 158,928 380,095 380,095 264,591
169,039 279,443 0 0 29,967 0
Ending Balance 277,914 380,095 3,409 194,610 264,591 191,269

Notes:
The Golf Courses Department’s FY21 budget increased by $5,309 or 0.13% as compared to the FY20 Adopted Budget.

Salaries, benefits, and internal service charges increased $136,458 as compared to the FY20 Adopted Budget.
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Increases in the FY21 budget include software as a service ($17,220), credit card settlement ($7,800), repair and maintenance — other
equipment maintenance ($7,425), security services ($6,062), water ($5,966), sewer (85,464), commodities — food and beverage ($3,641),
facility repairs and renovations ($2,190), and miscellaneous line item adjustments ($8,159).

Reductions include equipment ($110,500), other improvements ($46,000), other specialized services ($15,270), electric ($4,800), road
materials and supplies ($4,600), recreation supplies ($4,560), commodities — resale ($3,140), advertising ($2,700), fuel — external ($2,500),
and miscellaneous line item adjustments ($6,006).

Additionally, the FY21 budget includes a transfer to the General Fund ($75,000), a $5,000 increase over FY20, for the first installment of
repayment for the advance of funds for golf cart replacement at <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>