























February 7, 2019 - Pier Report Item F.6



February 7, 2019 - Pier Report Item

City Council Requested Action

» Acceptance of Addendum No. 1 to the Pier GMP for the construction of the Tampa Bay
Watch tenant improvements in the amount of $711,371,

» Acceptance of Addendum No. 2 to the Pier GMP in the amount of $400,000 to increase
the owner’s contingency,

» Authorize execution of the Fifth Amendment to the Pier CMAR Agreement with Skanska
to include the following:

» Incorporate the Addendum No’s 1 and 2
» Incorporate a revised project schedule for the Pier which reflects a substantial completion date
of December 20, 2019

» Approve a supplemental appropriation in the amount of $561,731 from the General
Capital Improvement Fund resulting from revenue from Tampa Bay Watch,

» Approve a supplemental appropriation in the amount of $400,000 from the amount
authorized for “Pier District Enhancements” to provide for the increase in owner’s
contingency,

» Authorize the First Amendment to the Janet Echelman Artist Agreement to extend the
dates for authorization of fabrication of the net fabric and delivery of the artwork.



Tampa Bay Watch Discovery Center —
Tenant Improvements

» Tampa Bay Watch Tenant Improvements in the amount of $711,371:
» TBW to provide funding in the amount of $561,731 as a reimbursement to City
» City Tenant Improvement contribution of $150,000

» Discovery Center core & shell improvements

» Construction currently in progress
» Substantial Completion scheduled for September 17, 2019

» Tenant Build-Out
» Tenant work coordination continuing, obtain permit, contractor award bid packages, review shop drawings
» Commence Tenant work June 4, 2019
» Substantial Completion of Tenant Improvements scheduled for November 15, 2019
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CONTEXT PLAN



WET STORAGE TEACHER PREP

50 SF 135 SF
5 LF COUNTERTOP 14 LF COUNTERTOP
DISCOVERY CENTER WORKROOM STORAGE CLASSROOM
1875 SF 105 SF 112 SF 582 SF
6 LF COUNTERTOP 34 LF COUNTERTOP

FLOOR PLAN


















New St. Pete Pier™ Enhancements Approved to Date

COMPONENTS

Pier Plaza Improvements
Contingency

Play Elements

Art Infrastructure

Gateway Enhancements
Furnishing & Operations Support
Sustainability Measures

Enhancements. Total

TOTAL

$ 2,000,000
S 950,000
$ 1,300,000
$ 1,575,000
$ 1,000,000
$1,125,000
$ 2,050,000

APPROVED

(12-7-17)

$1,731,000
S 800,000
S 415,076
0
0
0
S 695,924

$10,000,000

$ 3,642,000

APPROVED

(4-19-18)

S 0
$ 150,000
$ 1,000,000
S 0
S 0
S 0
$ 150,000

$ 1,300,000

APPROVED
(6-7-18)

o O o

0

S 153,301
0
0

$ 153,301

APPROVED
(8-2-18)
0
0
0
$ 300,000
0
0
0

$ 300,000

APPROVED AMOUNT
(1-3-19) AVAILABLE
0 $ 269,000
$ 100,000 $ (100,000)
0 $ (115,076)
0 $ 1,275,000
0 $ 846,699
$ 350,000 $ 775,000
$ 500,000 $ 704,076
$ 950,000 $ 3,654,699

Less amount this request: $_(400,000)

Revised Amount Available: $ 3,254,699




Revised Pier - Total Project Funding

Original Pier Funding:
v TIF Appropriations Prior to Bond Funding $ 10,000,000
v Bond Proceeds S 40,000,000

Enhancement Funds:
v Approved Transfer from District Enhancement S 3,642,000

v Requested Additional Owner Contingency S 400,000 (Addendum No. 2)
v Subtotal Pier Project Funding S 54,042,000
Other City Funds:

v Approved Transfer for Seawalls (Penny) S 700,000
v Janet Echelman Feasibility Study (PAC) S 37,500
v American Academy of Dermatology Donation S 250,000
v Subtotal Other City Funding S 987,500

v Total Pier Project Funding S 55,029,500

Non-City Funds:
v" TBW Discovery Center Reimbursable S 561,731 (Addendum No. 1)
v Adjusted Total Project Funding (all sources) $ 55,591,231



Pier Approach Budget

>  Cost/Encumbrances to Date $4,164,228
v Project Cost 2016 — 2018 S 433,845
v W- Architecture A/E Design Fees S 2,801,246
v Design Reimbursement from Doc Ford (S 127,363)
v Skanska Pre-Construction Service S 356,500
v Children’s Playground S 700,000
> Project Administration /Other S 980,000
v City PM/Inspection/Permitting/Testing S 200,000
v Site FF&E S 200,000
v Private Utilities & Public Infrastructure S 130,000
v Design & Consulting Services S 150,000
v Children’s Playground Installation S 300,000
> Construction of Pier Approach (Final GMP) $ 15,030,610 *
> GMP Addendums to Date S 6,652,888
v Addendum No. 1 Doc Ford Piles S 185,239
v Addendum No. 2 Doc Ford Pile Install S 581,611
v Addendum No. 3 Doc Ford’s Structure S 1,085,737
v Addendum No. 4 North Basin Seawall S 2,964,769
v Addendum No. 5 Full Doc Ford Core & Shell S 1,835,532
>  Art Contribution S 140,000
Project Contingency S 229,556
Pier Approach Project Total (all sources) $27,197,282

* Includes $453,911 from Water Resources for new potable water and sewer lines.





