Jay & Kara'lynne Brubaker, Founders of
Positive Impact Worldwide

OUR STORY

God placed a dream and a vision in Jay & Kara'lynne Brubaker's heart to establish a ministry that would
“show the love of Christ” to those who are hurting and meet the needs of individuals in St. Petersburg, Florida
and beyond.

In 2003 they founded Positive impact Worldwide and operated the ministry out of their home. In 2007
Kara'lynne and her husband Jay took another step of faith in their ministry and purchased a building where a
Chinese restaurant was operating and turned it into their ministry headquarters and started Positive Impact
Church, a church whose people have a heart for worship and serving the needs of others.

Through Positive Impact Worldwide and Positive Impact Church 1000's of lives have been IMPACTED by
being "shown the love of Christ;” hurts have been healed, essential needs have been met and lives have been
TRANSFORMED.

We are thankful and excited about what God has done and is doing through Positive Impact Worldwide
Ministries and we invite you to be a part of this great story...His Story!










POSITIVE IMPACT WORLDWIDE

CONNECT « SERVE - IMPACT

Positive Impact Worldwide commenced in the family room of Jay and Kara'lynne Brubaker's home
in 2003. Their love for the city of St. Petersburg compelled them to train and teach the simplicity of
God’s word. Soon their attendance grew to 50 people making it impossible to stay in their family
room. They took their biblical studies and life coaching to a small chapel in Pasadena, where once
again it quickly outgrew their space. It was time to step out on faith to expand even further. Thus, in
a leap of total trust, Jay and Kara'lynne assumed a second mortgage on their home and made a
down payment of $250,000 on their present location at 2750 34th Street South, St. Petersburg for
$1.4 million.

As they were joined by others who shared the same hope and dream to make a difference in their
city of St. Petersburg, the mission to train and teach experienced extended growth. Jay, a St.
Petersburg seasoned police officer with over 33 years of on the job experience and commitment,
witnessed first-hand the destruction that drugs and violence was having on the youth of St.
Petersburg. Jay, along with his wife Kara'lynne, believed that with love and a lot of hard work they
could make a positive impact in turning a few lives around for the better.

Kara'lynne with her corporate skills and motherly love and Jay with his street savvy discipline,
forged together an unbreakable team of loving, kind, and hardworking people. With a tenacity that
builds hope in others to achieve their dreams and goals, the Brubaker’s collaborative experience
would soon set the precedent of what life could look like when people help people to succeed.

Recognizing the need for food as sustenance being a common factor in all of our lives, Positive
Impact became partners with Pinellas Technical College’s culinary department. By sharing their
restaurant style space, this collaboration afforded Positive Impact the capacity to host banquets and
ultimately raise money for orphans around the world.

With access to a commercial kitchen located in the church, they readily saw a way to help others
build their businesses with a little help. In some cases, individuals may have the vision, but could not
afford the space to start their dream. St. Pete Ferments is an excellent example of this type of
assistance. Positive Impact Kitchen is where this business started as a wild fermentation company
that creates small batches using old-world methods.

Additional local area businesses that have benefitted from partnering with Positive Impact are
included in the attached chart.

2750 34th Street South - St. Petersburg, FL 33711 « (727) 865-8292 - Info@PositvelmpactWorldwide.org







SNAPSHOT OF POSITIVE IMPACT WORLDWIDE

Positive Impact provides transportation for at least 50 students each Sunday. Students receive a
hot meal and are showered with love. Before teaching the word, students are fed. As a mother of
three grown daughters and eight granddaughters, it is essential that growing children need
healthy food. I have always said, "A child cannot hear what you are saying if their stomachs
growling." We feed them and then teach them the love of God. They hear the word "I love you
clearer." Following the service, each child receives a box of fresh fruit, veggies, and meat to take
home to their families.

We have seen tremendous changes occur in families by adding the one essential product we all
need, "natural healthy foods on their table." Attitudes and behaviors change when you give
people hope for a brighter future.

We have linked up with Feeding Tampa Bay, Metropolitan Ministries, and The 700 Club.
Positive Impact has fed thousands over the last 14 years. During Thanksgiving 2019, we
provided enough food for 8,000 people in our city to have a Thanksgiving meal. Additionally,
during Christmas we were did the same thing and provided toys for every child.

During the Pandemic, we did what any fireman or police officer would do. We ran into the need,
not from it. Over the past 2.5 years, we have provided over 1.5 million meals to Midtown
families. We knew that by doing our part, along with many others, we could make a Positive
Impact by removing the stress of "How are we going to provide food for our families" by
creating positive results and ultimately helping to deescalate crime and possible violence during
this pandemic.

https://m.facebook.com/story.php?story fbid=1838278779648264&1d=2429337591827827sfnsn
=mo&d=n&vh=e

Now it is time once again for us to move. We have outgrown our space. We are 100% debt
FREE! Now it is time to build our school for dyslexic children at our current location, 2750 34th
Street South and begin the search for our new home. We envision Tangerine Plaza as a place
where we can expand our outr each activities and develop a culinary arts center. We have been
faithful with our non-profit, Positive Impact, over the past 17 years. We are not a new business
and we have proven ourselves continuously with encouraging results. We have established
Positive Impact with a positive brand in St. Petersburg and are recognized for our charitable
work. We are 100% debt FREE! We know what works and what does not. (See attached
renderings)

Tangerine Plaza can be a beautiful and thriving part of our community. By utilizing the
Teaching Kitchen to teach healthier life styles, and being supported by our local health
community, as a team we can create a “win-win.” As I have always said. "If you do not run your
ministry like a business . . . then you will be out of business." We are 100% supported by private
donors and 100% debt free. We have never asked the City of St. Petersburg for anything. It is
our goal to continue to position Positive Impact to give to our City.



SNAPSHOT OF POSITIVE IMPACT WORLDWIDE

Project Impact, under the direction of Jay and Kara’lynne Brubaker, has received numerous
awards and citations for the ongoing philanthropic work in St. Petersburg, Florida. Some of these
awards are:

2019 Keys to the City: The key to the City of St Petersburg honors distinguished persons,
honored guests, and outstanding civic contributors to the city. The presentation of a key
to the city can be traced back to medieval times when cities were enclosed by walls and
locked gates. This medieval tradition is meant to confer trust and honor. Presented by
Mayor Rick Kriseman to Kara’Lynn Brubaker, founder of Positive Impact Worldwide
and Co-Pastor of Positive Impact Church. This award is seen as the ultimate act of
esteem. It symbolizes the freedom of the recipient to enter and leave the city at will, as a
trusted friend of city residents.

2017 Dr. Martin Luther King Jr. Humanitarian Award- Awarded to Jay & Kara’Lynne
Brubaker, founders of Positive Impact Worldwide, The Martin Luther King, Jr.
Humanitarian Award is annually presented to a humanitarian within the community of St.
Petersburg, Florida. The recipient embodies and exemplifies the characteristics promoted
by Dr. Martin Luther King, Jr., “a vision of peach, persistence in purpose, and
inspirational action.”

Blessings,

Pastor Kara'lynne Brubaker (Multi-Culture Church--- 19 nationalities)
Positive Impact Worldwide Ministries

2750 34th St. South ~

Saint Petersburg, FL 33711

Office 727.867.2656 / Cell 727.698.2305












POSITIVE IMPACT WORLDWIDE

CONNECT « SERVE « IMPACT

Board of Directors Corporate Resolution of: Positive Impact Worldwide Ministries, Inc.

We, the undersigned, being all the directors of this corporation consent and agree that the
following corporate resolution was made on April 4™, 2020 at 4:00pm via a telephonic conference
call.

We do hereby consent to the adoption of the following as if it were adopted at a called meeting of
the Board of Directors of this corporation. In accordance with State law and the bylaws of this
corporation, by unanimous vote, the Board of Directors decided that:

They support and authorize the Executive Director, Ms. Karen Rae Selm in the pursuit of a
successful submission in response to the Request for Proposal for REQUEST FOR
PROPOSAL FOR THE CITY-OWNED REAL PROPERTY LOCATED AT 1794 - 22nd
STREET SOUTH ST. PETERSBURG, FLORIDA, 33712. The purpose of this submission
is for the establishment of a Culinary Arts Center, i.e. teaching kitchen, and a number of
small business enterprises. The project will include stores and office spaces for a number
of existing small businesses and non-profit organizations in the areas of physical and
mental health.

THEREFORE, IT IS RESOLVED, that:

........... Ms. Karen Rae Seim, Executive Director of Positive Impact Worldwide Ministries, is
hereby authorized to sign, execute, and submit such applications, undertakings, agreements, and
other required documents, contracts and deeds as may deemed necessary or expedient to give
effect to this resolution.

RESOLVED FURTHER THAT, the Common Seal of the Company be affixed, whenever
necessary, in the presence of at least one Director or the Secretary, who shall sign the same.

The Secretary of the corporation certifies that the above is a true and correct copy of the resolution
that was duly adoptad at a meeting of the dated meeting of the Board of Directors.
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Printed name of Secretary

2750 34th Street South « St. Petersburg, FL 33711 « (727) 865-8292 + Info@PositvelmpactWorldwide.org
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I1. Preferred Real Estate Interest and Terms

Proposer requests Purchase and Redevelopment Agreement (' Agreement').

Agreement will have an Effective Date on the First (1st) day ofthe
month following City Council approval; (Example- September I, 2022);

Agreement will have a two part purchase and sales agreement for the exchange of properties
("Positive Impact Worldwide, Inc. 2750 34th St. S., St. Petersburg, FL 33711", hereinafter referred
to as "Parcel 1") and ("Tangerine Plaza, 1774 22nd St. S., St. Petersburg, FL 33712, and as
described in the Request for Proposal, hereinafter referred to as "Parcel 2").

The Purchase Agreement shall include provisions and milestones related to the build-out and
renovation of the Tangerine Plaza;

Purchase price is the value of Parcel 1, estimated to be in excess of $3,000,000, subject to
appraisal, and our initial capital improvement budget, provided by West Coast Tomato LLC, of one
million dollars ($1,000,000).



III.

TABLE OF CONTENTS

Source of Project Funding

Positive Impact Worldwide
2750 34th Street South ~ St. Petersburg, FL 33711 ~ 727.865.8292
www.positiveimpactworldwide.org





































Existing and *Projected Tenants

Metro PCS

Sexy Lady Beauty Supply

China Star Restaurant

*Speed Pro Printing

*Taste of Gourmet Restaurant

*Wellness Center

*Pop Goes the Waffle

At this point, we are committed to work with current occupants to retain as many of the tenants
and jobs as possible. However, we may not be able to provide an accurate accounting of
workforce opportunities until we have received the authority to proceed by the City of St.
Petersburg City Council. ARter we receive such approval, we will interview and select the
projected tenants and or entertain others. For example, if Sexy Lady Beauty Supply does not
want to continue with their lease, then PIW will recruit a business that could be a hair salon and
barber shop. All of the tenants will be examined to ensure that they will lead to the increase in

foot or car twraffic for the Plaza.

PIW’s Positive Impact and Beyond project will utilize small business enterprise companies,
specifically from South St. Petersburg, when possible, All living wage jobs will pay at least

$15.00/hour and will include medical benefits.

Pre-award Personnel Selection

No. of
Workforce Category/Job Personnel ,l:[,ol t:::nty/
Creation

Personnel

Used
Architect and Building Jasper Scott 1/3
Planners
Organizational and Grant Caldwell Management Solutions 2/2
Development Consultants
Business Development Karen Rae Seim 0/2
Consultants Sy Xdoh
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Empact Solutions is a Women, Minority and Service-Disabled Veteran Owned Small Business
(SDVOSB) that provides diversified technical, professional and managed services. Our focus areas
are Information Technology, Cyber Security, Professional Management, and Organizational
Management Solutions.

OUR WINNING FORMULA

v Customer Service IT MANAGEMENT PROFESSIONAL
LUTION
v Timely Resolved Issues pOLUTIONS. MANAGEMENT
i g ITManagedServices Printer LEADERSHIP DEVELOPMENT PROGRAM
v Sound & Unbiased Advice Management Services IT DIVERSITY & INCLUSION TRAINING
v Practical Solutions Staffing Augmentation WORKFORCE DEVELOPMENT

HostedVolPServices

v Reliable Support

CYBERSECURITY ORGANIZATIONAL
PAST Cyber Staff Augmentation MANAGEMENT

PenetrationTesting PROJECT MANAGEMENT
PERFORMANCES Vulnerability Scans Proactive PROGRAM MANAGEMENT

InddentResponse RESEARCH & MARKETING

o Pincllas County STRATEGIC PLANNING

o Cilvial st Peter

CONTACT INFO

EMPACT SOLUTIONS
COMPANY DATA Elizabeth Siplin | President & CEQ
WOSB, MBE, HUBZone S e R o S —
DUNS: 081357926 | CAGE: 86HC8 N e ARy, A £
NAICS: 517919, 541511, 541512, 541519,
561499, 541990, 561612, 611420, 611430
















Taste of Gaourmey

Phooe: 7375647539
2700 5* Ave S, St. Petersburg, FL 83712

Coasuming raw or uncooked mest, poultry, seafood, shelifiah or egps
sy increase your risk of foodboroe illoess, especially f you have medical
conditions. * Plesse inform v if you have sezy food allargies. (I Ploase visit us
on Instagrum and Facebook @ Twie of Gourmaet Cafi,
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Chicken
Steak
Seafood Sahnon, shrimp, crab cakes, scallops, erab meat)
Additional protein $4

Sallron Ycllow Rice
Pasta
All bowls come with your choice of green beans or broccoh
Additional veges $2

Honey Gadice
Sweet Tha Chih
Honey Jerk (Spicy)
Hawanan BBQ
Honey Hennessy
Mingo Habumero (Spicy)
Chipaotle (Spicy)

NITRE

FREE DRINEK comes wath all meals, Ask about our specials,

**We cater all special occsions and events. Please contact Chel Kevin for details,

We accept Cash app SLETSEATRO, debit, or cash

























































































































































































































































































































































































































































































































































































































































































































