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TALL COTTON
INITIATIVE

The Tall Cotton Initiative, led by Making Opportunities Materialize, Inc. (MOM, Inc.), aims to restore, renew, and

rebuild South St. Petersburg’s historic African American community, "The Deuces." This project will create a

20,000 square-foot, four-story mixed-use building on the 22nd Street South corridor. 

It includes 18 residential units, approximately ranging from 250 - 800 square feet each, and 3,000 square feet of

retail space. The condos will sell for $180,000–$320,000, with total estimated all in project costs at $6.5 million.

We have engaged two local business owners that will bring a laundromat and a fresh produce store to the

community. Following the floor plans you can find information on these two entities and their interest in being a

welcomed addition to the neighborhood.

MOM, Inc. seeks private capital to provide affordable housing for essential workers (elderly, veterans, LGBTQ+, and

descendants of the Glass Plant District) and create retail spaces to serve the community’s food and service needs.

MOM, Inc. will be utilizing Florida’s Live Local Act to achieve the desired density. The project addresses housing

and food insecurity in a community where the median income is $35,000, compared to $61,000 in the broader

city.
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1207 N. Franklin Street, Suite 216  Tampa, FL 33602-3304 
813.223.7400  f: 813.223.7499  www.fclf.org  
Main Office: 800 N. Magnolia Ave. Suite 106  Orlando, FL 32803  407.246.0846 
Orlando   Tampa  Fort Lauderdale  
This institution is an equal opportunity provider. 

October 1, 2024 
 
Making Opportunities Materialize, Inc. 
Elihu and Carolyn Brayboy 
901 22nd Street South  
Saint Petersburg, FL 33712 
 
 
Re: Letter of Interest- Provide a loan to assist Making Opportunities Materialize, Inc.  
(MOM) develop mixed use properties for St Petersburg area residents, MOM  proposes to 
construct a building for 18 units of affordable housing and commercial purposes. 
 
This letter does not constitute a commitment, an agreement to issue a commitment, or a 
binding contract of any nature, but is rather for the purpose of outlining and discussing the 
terms and conditions pursuant to which a commitment letter may be ultimately issued by 
Florida Community Loan Fund, Inc. (FCLF), in its sole discretion. 
 
While this letter of interest presents indicative terms for the Project, terms and conditions 
may change at any time. 
 
Dear Mr. and Mrs., Brayboy, 
 
The Florida Community Loan Fund, Inc. (“FCLF”) will be pleased to consider a loan, 
subject to complete underwriting of the Project, and Borrower, to help Making 
Opportunities Materialize, Inc. (the “Borrower”)  to construct  two new buildings at a TBD 
subject  property,  Pinellas County, Florida (the “Project”). The loan would likely offer 
terms in the following ranges (final terms and conditions will be detailed in a commitment 
letter): 
 
Borrower:  Making Opportunities Materialize, Inc.- a Florida not for profit 
 
Loan Amount: Up to $6,500,000   
   
Loan to Value: Subject to a maximum 80% loan-to-value; appraisal or broker’s 

opinion of value to establish value will be required prior to disbursing 
funding  

      
Interest Rate: 6.875% and 8.25% fixed rates  
 
Term: Ninety (90) months; comprised of a twenty-four (24) month interest-

only period at a rate of 6.875% fixed; followed by term period of 
sixty-six (66) months at a rate of up to 8.25% amortized over thirty-
five (35) years 

 

http://www.fclf.org/
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Fees:   Loan origination fee – .05% of total principal 
   Loan application fee - $300.00 
   Typical closing costs  
 
Collateral: First mortgage on property located at TBD address 
 
Prepayment:  No prepayment penalty for early repayment 
 
Documentation: All documentation regarding the project including construction 

documents shall be available for review and acceptance by the Loan 
Fund 

 
Third Party Reports: Required third party reports may include but not limited to an 

appraisal or brokers opinion of value, phase environmental survey, 
title report, and plan and cost review 

 
FCLF is a Community Development Financial Institution (CDFI) with a strong social 
conscience that shares the mission of borrowers working to improve conditions and 
revitalize communities in both urban and rural low-income areas around the state. We 
stand ready to meet Making Opportunities Materialize, Inc.’s financing needs, and look 
forward to working with you on this Project. 
 
This letter does not constitute a commitment, an agreement to issue a commitment, or a 
binding contract of any nature, but is rather for the purpose of outlining and discussing the 
terms and conditions pursuant to which a commitment letter may be ultimately issued by 
Florida Community Loan Fund, Inc. (FCLF), in its sole discretion. 
 
While this letter of interest presents indicative terms for the Project, terms and conditions 
may change at any time.  
 
This letter shall terminate thirty days (30) days from the date hereof. 
 
We look forward to working with you to help make this a successful project.   
 
Sincerely, 
 
 
 
Dwayne Rankin 
Community Development Loan Officer  
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Simple Budget Job #  Gallery Lofts
Ossi Construction Inc
727.420.2320 shawn@occidev.com

Foundation
Site Work 86,000.00$                         
Footers 89,500.00$                         
Concrete 118,300.00$                       
Blocks 98,500.00$                         
Lintel 52,000.00$                         

Framing
Framing Labor 387,000.00$                       
Floor System Material 269,500.00$                       
Framing Materials 208,400.00$                       
Roof Framing Material 35,000.00$                         
Trusses 97,000.00$                         

Exterior Windows & Doors
Windows 198,700.00$                       
Exterior Doors 25,000.00$                         

Mechanical Systems
Electrical Systems 316,900.00$                       
Lighting  39,500.00$                         
Elevator 178,500.00$                       
HVAC Systems 168,000.00$                       
Plumbing Systems 287,000.00$                       
Emergency Generator 82,500.00$                         

Insulation & Drywall
Insulation 138,500.00$                       
Sheetrock 215,400.00$                       

Exterior Veneers
Stucco / EIFS 98,000.00$                         

Cabinetry & Countertops
Cabinetry 45,000.00$                         
Countertops 22,000.00$                         

Interior Trim & Stairs
Interior Doors 37,500.00$                         
Int. Trim Materials 62,450.00$                         
Stair System Materials 187,300.00$                       

Floorcoverings & Ceramics
Tile 87,369.00$                         
Interior Finishes
Paint - INT/EXT 163,200.00$                       

mailto:shawn@occidev.com


Appliances
Appliances 47,500.00$                         

Site Improvements
Final Grading 15,000.00$                         
Concrete Drives/Walks
Landscaping 7,000.00$                           
Mailbox System 2500

Construction Clean Up 10,000.00$                         

Project Total

3,876,019.00$                    



Inputs required where cells are highlighted

Project Name:  Tall Cotton Number 

18 Unit 4 Story Project  Units 18

1 & 2 Bedrooms 1 Bath & 2 Baths on 700sq ft, & 800 sq ft

Sales Price $180,000 - $310,000  Price 

2 units | 214 SF - 80% AMI or Below-Sales Price $180,000 per unit ($ 350,000.00)             2

1 units | 214 SF - 120% AMI or Below-Sales Price $195,000 per unit ($ 195,000.00)             1

3 units | 496 SF - 80% AMI or Below-Sales Price $210,000 per unit ($ 630,000.00)             3

3 units | 496 SF - 120% AMI or Below-Sales Price $260,000 per unit ($ 810,000.00)             3

3  units | 628 SF - 80% AMI or Below-Sales Price $215,000 per unit ($ 645,000.00)             3

2  units | 628 SF - 120% AMI or Below-Sales Price $285,000 per unit($ 855,000.00)             3

2 units - 790 - 80% AMI or Below-Sales Price $220,000 per unit ($ 440,000.00)             2

2 units - 790 - 120% AMI or Below-Sales Price $300,000 per unit ($ 600,000.00)             2

2 units (Commercial)-Sales Price $900,000 per unit ($ 1,800,000.00)          2

Sales Revenue ($ 6,325,000.00)          

Uses  Costs Cost per Unit
Total Hard Cost ($ 4,641,500.00)          $257,861)

 
Total Soft Costs ($ 798,100.00)             $44,339)

 
Total Financial Costs ($ 183,600.00)             $10,200)

 
Development Cost before Developer Fee ($ 5,623,200.00)          $312,400)
Developer Fee - 10% ($ 562,320.00)             $31,240)

 
Total Development Cost ($ 6,185,520.00)          $343,640)

 
Construction Sources Funding
Construction Financing Request ($ 5,566,968.00)          $309,276)
City of St Pete - South St. Pete CRA Affordable Housing Funding ($ 500,000.00)             $27,778)
PLP ($ 750,000.00)               $41,667)

Total  Construction Sources ($ 6,816,968.00)            $378,720)

Funding Surplus or GAP ($ 631,448.00)             

Permanent Sources
Projected Sales Revenue $6,325,000) $351,389)
Construction Financing Request ($ 5,566,968.00)          $309,276)
PLP Payback $750,000)
Closing Costs $189,750) $10,542)
Development Profit ($ 568,282.00)             $31,571)



Project Name:  

 Units 18

 Costs Cost per Unit
Land Cost ($ 500,000)                  
Total Land Cost
Construction/Hard Cost
Vertical + Horizontal Construction costs (1 bldg of (18 units total) and 2 commercial ($ 3,765,000)               $209,167)
Total Construction Cost ($ 3,765,000)               $209,167)
Contingency 10.0% of Contruction Cost ($ 376,500)                  $20,917)

$0)
Total Hard Cost ($ 4,641,500)               $257,861)

Soft Costs  Costs Per Unit
Appraisal ($ 7,500)                      $417)
Architecture & Engineering ($ 325,000)                  $18,056)
Soil Test/Environmental ($ 6,800)                      $378)
Builder's Risk Insurance ($ 18,000)                    $1,000)
Permit Fees, Review fees and Impact Fees ($ 80,000)                    $4,444)
Utility Connection Fees including separate water meter ($ 96,000)                    $5,333)

 Committment Fees ($ 60,000)                    $3,333)
Inspection Fees ($ 15,000)                    $833)
Platting Cost - Plat Survey $6500 + ind surveys @ $300 +PinellasCty  Review Fee 
$3600 ($ 11,300)                     $628)
Legal Fees-Contracts and other construction related ($ 10,000)                    $556)
Legal Fees-Set up Homeowners Association ($ 20,000)                    $1,111)
Pre-Constr. Analysis/Existing Prop. Eval. ($ 6,500)                      $361)
Title Insurance-18 units ($ 12,000)                    $667) Tree 4800 4800
Consultant fees ($ 40,000)                    $2,222)
Marketing and Closing Cost ($ 90,000)                    $5,000)
Total Soft Costs ($ 798,100)                  $44,339)

Financial Costs  Costs Per Unit
Origination Fees/Recording Fees/Doc Stamps ($ 21,800)                    $1,211)
Recording Fees ($ 11,800)                     $656)
Construction Interest ($ 100,000)                  $5,556)
Other - Debt Service Reserve ($ 50,000)                    $2,778)
Total Financial Costs ($ 183,600)                  $10,200)

Development Cost before Land and Developer Fee ($ 5,623,200)               $312,400)
Developer Fee - 10% ($ 562,320)                  $31,240)

 Costs Per Unit
Total Development Cost ($ 6,185,520)               $343,640)

 



Source Funding

First Mortgage ($ 5,566,968.00)                                 

City of St Pete - South St. Pete CRA 
Affordable Housing Funding ($ 500,000.00)                                    

PLP ($ 750,000.00)                                    

Total Sources ($ 6,816,968.00)                                 

Deferred Developer Fee ($ 562,320.00)                                    
Development Cost Cost ($ 6,185,520.00)                                 

  



No. of 
Units Income Sale Price

 Total Sales Price, 
Including Subsidy 

2 80% $175,000.00 ($ 350,000.00)         
1 120% $195,000.00 ($ 195,000.00)         
3 80% $210,000.00 ($ 630,000.00)         
3 120% $270,000.00 ($ 810,000.00)         
3 80% $215,000.00 ($ 645,000.00)         
3 120% $285,000.00 ($ 855,000.00)         
2 80% $220,000.00 ($ 440,000.00)         
2 120% $300,000.00 ($ 600,000.00)         
2 - % $900,000.00) ($ 1,800,000.00)      

 

Amount of sales proceeds available to pay off debt ($ 6,325,000.00)      
Closing Costs ($ 189,750.00)         
Available for Repayment of debt ($ 6,135,250.00)      

Repayment of Debt on project ($ 5,566,968.00)      

Profit (over Developer fee) ($ 568,282.00)         
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A. Timeline Bldg #1

Timeline Item Date Status
RFP Awarded November 2024 Anticipated
Site Acquisition January 2025 Anticipated
Survey January 2025 Anticipated
Zoning Approval April/May 2025 Anticipated
Applying for Construction Financing February 2025 Anticipated
Construction Start July 2025 Anticipated
Construction Completion December 2026 Anticipated
Lease-up/Sale Jul - Dec 2025 Anticipated

B. Timeline Bldg #2-4

Timeline Item Date Status
RFP Awarded November 2024 Anticipated
Site Acquisition January 2025 Anticipated
Survey January 2025 Anticipated
Zoning Approval December 2025 Anticipated
Applying for Construction Financing March 2026 Anticipated
Construction Start August 2026 Anticipated
Construction Completion December 2027 Anticipated
Lease-up/Sale August - Dec 2025 Anticipated
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Affirmation of Agreement to Ensure Completion of Development

I, Elihu Brayboy, President of MOM, Inc., hereby affirm to the City of St. Petersburg our
commitment to enter into a binding agreement with the City. MOM, Inc. will ensure the timely
and successful completion of the proposed affordable housing development. Our project will
serve the targeted population, including low-income individuals, elderly residents, and families
negatively impacted by the Gas Plant area redevelopment. We are dedicated to achieving the
City's objectives for this property and ensuring that the development aligns with the City’s vision
and goals for affordable housing.
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10.7

MOM, Inc. – Making Opportunities Materialize, Inc.

MOM, Inc. is a not-for-profit 501C3 whose mission is to provide affordable housing to the local
community.

Board of Directors:

President: Elihu Brayboy

Vice President: Carolyn Brayboy

Secretary: Ramona Brayboy

Treasurer: Lynae Brayboy

Director: Augustus Aikens

Ossi Construction - Shawn Loyden
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Bios

Shawn Loyden

SHAWN P. LOYDEN

Developer/General Contractor/Affordable Housing Consultancy Expert
200 2nd St S, Unit 461, Saint Petersburg, Fl, 33701

727.420.2320
shawn@ossidev.com

PROFESSIONAL SUMMARY

Seasoned real estate development professional with over 28 years of comprehensive
experience in single-family and multi-family projects, specializing in LIHTC. Proven
expertise in strategic planning, project financing, regulatory compliance, and historic
preservation. Adept at advising clients on maximizing funding opportunities, optimizing
project outcomes, and navigating complex regulatory landscapes. Recognized for
building strong client relationships and consistently delivering projects on time and within
budget.

Currently bondable up to $20 million through Ossi Construction Company (CGC
034868), a licensed general contractor in Pinellas County, FL.

CORE COMPETENCIES
• Affordable Housing Development & Consultancy
• Strategic Planning & Project Management
• Financing & Tax Incentive Structuring (LIHTC, HUD 220 D, TIF, TARP, Grants)
• Mezzanine Financing
• Regulatory Compliance & Policy Advisory
• Historic Preservation & National Registry Qualification
• Client Relationship Management & Stakeholder Engagement
• Budget Management & Cost Control
• Market Analysis & Feasibility Studies
• Leadership in Multi-Disciplinary Project Teams
• Sustainable & Community-Focused Development

SELECTED PROJECTS

Dalton Apartments – Gary, Indiana
Project Cost: $15 Million
• Role: Developer & General Contractor
• Achievements: Directed the restoration of a seven-story, 56-unit affordable housing
complex



with 10,000 sq. ft. of commercial space. Successfully qualified the building for the
National Historic Registry, securing $2.6 million in Historic Tax Credits. Structured a
comprehensive financing package using LIHTC, HUD 220 D, empowerment zone,
opportunity zone, and other grants/tax incentives. Achieved a 98% occupancy rate
post-renovation.
• Impact: Enhanced community housing availability and preserved a historic property,
ensuring long-term sustainability and financial viability.

The Modern Apartments – Gary, Indiana
Project Cost: $4 Million
• Role: Developer & General Contractor
• Achievements: Managed the restoration of a three-story, 12-unit affordable housing
building, securing TIF financing, TARP funds, and empowerment zone funding. Achieved
full occupancy with a waiting list, demonstrating high demand and project success.
• Impact: Provided essential affordable housing while preserving historic architecture,
contributing to community stability and growth.

Pueblo Grande – Casa Grande, Arizona
Project Cost: $500,000
• Role: Developer & General Contractor
• Achievements: Led the remodeling of a two-story, 29-unit low-income housing project,
including the addition of a new saltwater pool. Maintained a 95% occupancy rate through
effective project execution and private financing.
• Impact: Delivered quality affordable housing with enhanced amenities, fostering a
supportive living environment.

Marie Apartments – Madeira Beach, Florida
Project Cost: $1.2 Million
• Role: Developer & General Contractor
• Achievements: Directed the waterfront restoration of a two-story, 6-unit residential
complex, ensuring compliance with FEMA standards and guidelines.
• Impact: Enhanced property value and maintained luxury waterfront living.

The Oaks Apartments – Tampa, Florida
Project Cost: $3.8 Million
• Role: General Contractor
• Achievements: Oversaw the restoration of a two-story, 68-unit affordable housing
development, utilizing strategic financing and efficient project management to deliver
high-quality housing solutions.
• Impact: Expanded affordable housing options and contributed to community
revitalization efforts.

The Ventnor Apartments – St. Petersburg, Florida
Project Cost: $500,000



• Role: General Contractor & Affordable Housing Consultant
• Achievements: Managed the rehabilitation of a two-story, 19-unit residential building,
ensuring adherence to affordable housing regulations and achieving high occupancy
rates.
• Impact: Provided stable and affordable housing, enhancing community well-being.

Commercial Real Estate Buildout – Various Locations
Scope: Approximately 190,000 sq. ft.
• Role: General Contractor & Strategy Consultant
• Achievements: Managed extensive commercial real estate buildouts, focusing on
affordable and sustainable development practices.
• Impact: Supported clients in realizing their commercial property visions while
maintaining budgetary and timeline constraints.

CONSULTANCY SERVICES
• Affordable Housing Strategy Development: Crafting comprehensive development plans
that align with client goals and regulatory requirements.
• Financing Advisory: Structuring complex financing packages using LIHTC, HUD
programs, TIF, TARP, and other incentives.
• Regulatory Compliance: Ensuring projects meet all local, state, and federal affordable
housing regulations and standards.
• Historic Preservation Consulting: Guiding projects through National Historic Registry
qualifications and leveraging related tax credits.
• Market Feasibility & Analysis: Conducting in-depth market research to assess project
viability and community impact.
• Stakeholder Engagement: Facilitating effective communication and collaboration
among developers, investors, government entities, and community organizations.

EDUCATION & CERTIFICATIONS
• Licensed General Contractor (Pinellas County, FL) – CGC 034868
• Affordable Housing Professional
• Historic Preservation Professional
• Continuing Education: Regular participation in seminars on LIHTC policies, financing
strategies,
and sustainable development.

PROFESSIONAL AFFILIATIONS
• National Affordable Housing Management Association (NAHMA)
• Urban Land Institute (ULI)
• National Association of Home Builders (NAHB)

ACHIEVEMENTS & AWARDS
• Historic Preservation Awards for Dalton and Modern Apartments projects
• Outstanding Affordable Housing Developer



• Excellence in Project Financing

ERNEST M. CONEY JR.

15 Years Successful Experience Providing Fiscal, Strategic And Operational Leadership
Dynamic, Results-Oriented Leader With A Strong Track Record Of Performance In
Turnaround And High-Paced Organizations. Utilize Keen Business Acumen And Team
Approach To Drive Organizational Improvements And Implementation Of Best Practices.
Superior Interpersonal Skills, Capable Of Solving Complex Business Issues And Motivating
Staff To Peak Performance. Excellent Political And Corporate Relationships As A Result Of
Fundraising Efforts, Community Involvement And Creation Of Effective Program Services.

Areas Of Expertise

Nonprofit Program Development| Real Estate Development| Performance Measurement
Grant Fundraising | Statistical And Financial Reporting | Strategic Planning |Budget Planning |
Senior Management Expertise | Collaborative Partnership

EDUCATION

Master of Public Health. Concentration on Health Policy and Management
University of South Florida, Tampa, FL
B.A. in Sociology. Concentration on Administrative and Organizational Theories
Dartmouth College, Hanover, NH

PROFESSIONAL EXPERIENCE
CDC OF TAMPA, INC. (The Corporation to Develop Communities of Tampa)
Tampa, FL
October 2006 - present
Accountable for strategic planning, human resources, financial management, fundraising and
management leadership of a $6 million asset nonprofit organization. Served as the public
spokesperson for the organization; deliver presentations to various political, community-based,
and funding stakeholders.

President/CEO
October 2010 to Present

● Designed self-sufficiency programs in the areas of workforce and youth development,
and housing counseling to create an economic impact of $23 million.

● Planned and executed the annual fundraiser, resulting in a 50% increase over prior year.
● Improved indebtedness, financial ratios and operating results to yield improved

productivity and $1 million in savings.
● Awarded $1.4 million in new grants, within a 1 year period.



● Creation of a vocational institution (Tampa Vocational Institute) for East Tampa to certify
and train residents in various areas including call center, IT, customer service, and
construction.

● Co-developed a 120 unit apartment complex, utilizing $13 million in state housing tax
credits.

● Oversight of the acquisition and rehabilitation of 18 homes in partnership with
Hillsborough County and City of Tampa, utilizing NSP (Neighborhood Stabilization Plan),
HOME, or Urban LIFT funds.

● Created team to develop a $6 million plaza, resulting in 26,000 square feet of retail
space within a CRA-TIF district.

● Initiated a new strategic plan to result in organizational and individual performance
measures.

● Oversaw and managed more than 20 full-time and part-time employees.

Chief Operations Officer
October 2006 to October 2010

● Wrote and received over $2 million in grant funding from private foundations,
corporations and

● government entities.
● Created a $1 million Façade Program (which provides funding for small businesses to

improve their properties appearance), which was adopted citywide by City Council.
Funded by Tampa’s CRA-TIF.

● Implemented database management systems for Youth, Career, and Housing
Counseling services.

● Oversight of 25,000 square feet of commercial real estate, utilized for economic
development

● purposes.
● Facilitated the development and sale of 20 single family homes, utilizing $3.6 million in

HOME andHOP funds.

CERTIFICATIONS

Non Profit Management, John Sykes School of Business, University of Tampa, 2012
Community Real Estate Development, University of South Florida, 2007
COMMUNITY ACTIVITIES
Economic Development Chair, CAC-East Tampa CRA, 2007 to 2013
Member, Equal Business Opportunity Advisory Committee – City of Tampa,
2010 to present (appointed by Mayor)

Elihu Brayboy

Graduated from Bishop Barry High School, now St. Petersburg Catholic High School



Graduated from Bethune-Cookman University with a B.S. degree in Business
Administration

Special Studies at University of Michigan School of Business.

Worked successfully as a coordinator between small Minority owned business and Major
corporations in the oil industry in south Louisiana.

Served as Executive director of a St. Petersburg local non-profit, providing essential
access to financing for under-privileged black owned businesses in south St. Petersburg,
Fl.

Worked for over 20 years in small business financing, including helping clients secure
SBA guarantee financing. Additionally, I did first-time home buyer training in the Tampa
Bay area where over 300 families secured a home with affordable financing.

Carolyn Brayboy

I earned a Bachelor of Science degree and a MBA from Florida State University.

Worked for 39 years with the IBM Corporation primarily in Sales with clients who had a
minimum of one million dollars in monthly software revenue and as a Systems Engineer
responsible for all software and hardware within the assigned accounts.

I have been a provider of safe, decent, and affordable single-family housing in St.
Petersburg, Fl for over 44 years. Additionally, I have been a provider of affordable
commercial spaces on the 22nd Street South corridor for the last 15 years.

ANGELIC WILLIAMS

15 8th St N, #109, St. Petersburg, FL 33705

aw@iamangelic.com (415) 730-2180

Angelic is an accomplished entrepreneur, startup ecosystem builder, and changemaker,
with a diverse background that spans technology, architecture, and real estate
development. She has a proven track record in leading and executing significant projects
that contribute to urban development and social impact. Before venturing into the tech
industry, Angelic made her mark as an architectural designer, where she was
instrumental in designing various civic buildings. Her expertise in architectural design
laid a strong foundation for her subsequent role as a lead developer and manager of
affordable and workforce housing projects. In her real estate development career,
Angelic spearheaded several high-profile projects in New York City and the Bay Area,



demonstrating her ability to navigate complex urban environments and deliver impactful
housing solutions. Most notably, she played a critical role in the 22-acre SoHay
Development, a mixed-use project that combines residential, commercial, and
recreational spaces to create a vibrant community working with City of Hayward City
Manager and department leads.

Additionally, her leadership was pivotal in the development of the San Ramon City Hall,
which serves as a cornerstone of the community's civic infrastructure. Angelic holds a
Bachelor of Architecture from the California College of the Arts, where she developed a
solid foundation in architectural principles and design thinking. She further enhanced her
knowledge with a Master of Real Estate Development from Columbia University. This
advanced education has equipped her with a deep understanding of real estate finance,
development strategies, and urban planning.

Combining her extensive experience in architectural design and real estate development
with her entrepreneurial spirit and commitment to social good, Angelic continues to drive
innovative projects that address the critical need for affordable and workforce housing.
Her multidisciplinary approach and dedication to creating sustainable and inclusive
communities make her a leader in the field and a valuable asset to any development
initiative.
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Proposer’s History with City Projects

Elihu and Carolyn Brayboy, has been directly involved in the CRA South St. Petersburg
Program through the Isaiah Project. Below is a summary of our previous projects with the City:

Project Name: Isaiah Project
Project Addresses: 2154 9th Avenue South & 2184 9th Avenue South
Grant Numbers: 2016-TIF-XX (for both addresses)
File Number: 2018/19 CRA-6

Outcomes of the Isaiah Project:

● Successfully restored two commercial buildings at the listed addresses.
● Invested $193,000 per building, securing CRA matching grants of $40,000 per building.
● Created commercial spaces now occupied by five Black women-owned businesses,

including three hair salons, an urban drinkery, and a photography studio.

Through these projects, we have demonstrated our commitment to economic revitalization in
South St. Petersburg and have contributed to supporting minority-owned businesses in the
community.
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Team
Member Company Role Address

License # (if
Applicable)

Elihu
Brayboy MOM, Inc Developer

144 23rd Ave S, Saint Petersburg,
FL 33705

Carolyn
Brayboy MOM, Inc Developer

144 23rd Ave S, Saint Petersburg,
FL 33705

Shawn
Loyden

Ossi
Construction

Co-Developer and
General Contractor

200 2nd St S, Unit 461, Saint
Petersburg, Fl, 33701 CGC034868

Ernest
Coney CDC of Tampa Capacity Builder

2109 N. Jefferson St.| Tampa FL
33602

Angelic
Williams

CSAK
Management

Development
Consultant

15 8th St N #109, St.
Petersburg, FL 33701
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10.11 Extraordinary Terms or Conditions

MOM, Inc. proposes to place all of its land within a Community Land Trust (CLT). This
approach ensures that the properties remain aligned with the objectives set forth in our Articles
of Incorporation and Bylaws. The CLT structure offers several distinctive features, including:

● Permanently Removed from the Market: The land will be permanently removed from
the speculative market and will never be resold by MOM, Inc., ensuring long-term
affordability and community benefit.

● Separation of Land and Structural Ownership: Structural improvements (such as
homes or commercial buildings) will be owned separately from the land. Ownership of
these buildings will rest with individual homeowners, business owners, or housing
cooperatives, while the land remains under MOM, Inc.'s stewardship.

● Long-Term Ground Lease: A long-term ground lease will be established, granting
owners of the structural improvements exclusive use of the land beneath their buildings.
This arrangement secures their individual interests while simultaneously protecting the
broader interests of the community.

This CLT model ensures sustainable, community-focused development by preserving
affordability, promoting individual ownership, and safeguarding the interests of both the
residents and the wider community.
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10.12 Affirmative Statement Regarding Litigation or Proceedings

I, Elihu Brayboy, affirm that I am not a party to any litigation, administrative action, investigation,
or other governmental or quasi-governmental proceeding that would or could adversely affect
the property or my ability to fulfill the obligations under any agreement related to this RFP.
Additionally, to the best of my knowledge, there are no lawsuits, administrative actions,
governmental investigations, or similar proceedings pending or threatened against me or
affecting my interests in this matter.
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10.13 Primary Contact

Name: Elihu Brayboy

Phone: 727 415-9519

Email: carolynbrayboy@yahoo.com
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