7:30 p.m.

1)

2)

3)
4)

5)
6)

7)
8)

Regular City Council Meeting
December 28, 2015
Agenda

Call to Order

Pledge of Allegiance

Roll Call

Approval of Minutes: Dec 28, 2015
Approval of Bills: None

Approval of Agenda

Public Comment

Old Business-

New Business

oo

Consider appointment/resignations from City Commissions:

Bill Jarret resignation from the Downtown Development Authority Board

Abraham Ayoub appointment to the Downtown Development Authority Board

Jennifer Dunigan appointment to the Downtown Development Authority Board

Consider request from Cable Commission to purchase new recording and playback
equipment for the Cable Access Channel and Desktop Computer to remain in the
Administration technology room for the purpose of operating new equipment and storing
files and content library

Review proposals for Council Retreat facilitators and set date for March Council retreat
Consider application for approval for Street Closures for Pint Sized Marathon on April 23,
2016

Consider acceptance of Risk Avoidance Program, (RAP), Grant

Discussion and consideration of hiring special counsel for the purposes of addressing
unsafe structures and blight.

Discussion regarding hiring grant writer

Discussion regarding job responsibilities for the Economic Development Coordinator

IV. Discussion on Blight ordinance and unsafe structure structures
V. Discussion - Downtown

VI. Manager’s Report

Vil. Councii Comments

VIll. Adjournment



emorandum

To: Mayor Galeas Jr, and City Council
CC:

From: Lynne Ladner

Date:  12/23/15

Re: Draft Minutes — City Council meeting Dec 14, 2015

Mayor and Council,

City Clerk Lisa Deaton has been out of the office this week due to unexpected illness. As a
result a draft version of written the Council meeting minutes from the December 14, 2015 meeting
are not available for review and approval at the meeting on December 281,

As aresult you will not find a copy of minutes to review in this Council packet but there will
be two sets of minutes for the Council to approve at their first meeting in January.

Lynne Ladner




anne Ladner

From: Bill Jarratt <billi@jarrattarchitecture.com>

Sent: Thursday, December 10, 2015 11:48 AM

To: Lynne Ladner; ‘Cheryl Wickham'; 'Gene Carrall’; "Holly Gerdom'; 'Marilyn’; Tracey Hill*
Subject: RE: Tomorrows meeting (Bill's resgination)

Hi Lynne,

Thanks for letting us know. Yeah we seem to be lacking in agenda items even though there
could be plenty fo do to improve South Lyon. | am exiremely busy with my Architecturc
firm, so really do not have the time for the DDA right now and want to use my time in more
productive ways. Please consider this email my resignation from the DDA.

Thank you everyone for having me on the DDA and Merry Christmas!

Bill Jarratft

From: Lynne Ladner [mailto:lladner@southlyonmi.org]
Sent: Wednesday, December 9, 2015 3:41 PM

To: Bill Jarratt <billi@jarrattarchitecture.com>; Cheryl Wickham <divineyoga@sbcglobal.net>; Gene Carroll
<GCarroll@neumannsmith.com>; Holly Gerdom {holly@thelyon.com) <holly@thelyon.com>; Marilyn
(southlyonresale@hotmail.com) <southlyonresale@hotmail.com>; Tracey Hill <tracey.Lhill@gmail.com>
Subject: Tomorrows meeting

Sorry for the late notice but as there was very little to discuss for the agenda tomorrow and | have been out ill most of
the week (the only agenda item was a recap of the Cool Yule) tomorrow’s DDA meeting is Cancelled. | will get the notice
posted here at City Hall, on the website and on the City Sign as well as let some of the regulars that have been attending
out meetings know so that they do not try to attend the meeting tomorrow. Again, | apologize for the late notice but as
I said | have been ill most of the week and due to a lack of agenda items (it was decided to remove most of the old
business items last month) | would not want to take up your busy time during the holiday season if we do not have
pressing business to discuss. Thank you all for your time during 2015 and | hope to see you at the City Holiday party next
week.

Lynne Ladner ICMA- CM

City Manager

335 S. Warren Street

South Lyon, M148178

Telephone: (248) 437-1735 / Fax: (248) 486-0049



CITY OF SOUTH LYON
Application for Appointment

Name: \Qm&\ww\ M}_ Date: _\j_[;}i{lé)ﬂlf

Address: aluy D, 8] owon oo\
City, State, Zip Code: Corn \’w{m ‘W\:\ \.ﬁ{\jk |
Home/Cell Phone: _ QMG A% 4R

E malil address: SOLWD AQE & Cowm eack Ned
Occupation;_Real  Eidele  Reaiec

Employer: N\G\b Vonre  Real Sdale YN 8 lolaye the
Education & Related Experience: Same Qﬁ\\em N Y o GCeoerude bealien

pran v Reol Bdele  quee 20 \%)‘Qt\v_i
Veare  togeled i COMVY by

Are you a citizen of the United States? Yes E/No O

Are you in default to the City? ves [ No &Y

Is any member of your family an elected official of the City? ves[J] No [
If so, who?

Please select which position(s) you are interested in

Board/Commission

Planning Commission

Parks & Recreation Commission

Board of Review

Housing Commission

Zoning Board of Appeals

Historica! Commission

Building Authority

Construction Board of Appeals

Cultural Arts Commission

"{DEIEIDDDEIDL’.I
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Other - ' D

Special qualifications:__ L \vedd oA\
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How long have you lived in South Lyon? L\(m,\t (-_\.-WP D) i
Previous place of Residence?__ L | von\y Sery
References:

1. PR\ v\g.a&\ OME M -0

2, Q/\\L‘\& Q Q \\\ W
3. B@b “\O\V\\-\\ LAY

Applicant’s Signature:

Please print this application and submit to:

City of South Lyon
Attn; Cierk’s Office
335 8. Warren Street
South Lyon, MI 48178
Tel. (248) 437-1735

You may also copy & paste application into an email message and send to: ideaton@southlyonmi.org




CITY OF SOUTH LYON
Application for Appointment

Name: £ OAIFEA. TS U lcsm ]

Date: | O,)/D//(:

Address: Rl E [ AKE <7
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Are youa citizen of the United States? Yes [Z] No []
Are you in default to the City? Yes [] No

Is any member of your family an elected official of the City? Yes[[] Nof]

If so, who?

Please select which position(s) you are interested in

Board/Commission

Planning Commission

Parks & Recreation Commission

Board of Revisw

Housing Commission

Zoning Board of Appeals

Historical Commission

Building Authority

Construction Board of Appeals

Cultural Arts Commission

00,00 000000




e DDA BeAR D SN
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Describe why you are interested in this position: A< T Aw. &R A PUS/AESS ol

A O
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RESINENT 1n) DBBNTOWA  SOUTH MDA)) T AAMA \:[)LLLJ
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DAVELDLONMENTT OF THE Doud s l-

How long have you lived in South Lyon? [ e RS

Previous place of Residence? ¢ LLlL MOOTYY '} Lidony A

References:
1] U0 RemSe (134) 991- 604 )
2| oy g ome” (348) 2821319
3./ 000 D'ACeEHA)0 (oyz) 4y -200y

Applic

ant’s Signature: \\/ﬂ\ & Date: /C){)/D//f
ZAVINID

Please print this application and submit to:

City of South Lyon
Attn: Clerk’s Office
335 8. Warren Street
South Lyon, Ml 48178
Tel. (248) 437-1735

You may also copy & paste application into an email message and send to; ideaton@southlyonmi.org

For Offic Use Only -
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Q Q Q UPCCM TECHNOLOGIES, INC Quote 2015120101-RM
19000 NE 5th Ave.
Sl e e yava North Miami Beach, FL 33179
o Technologles, Inc. Phone- {408) 329-4158
® Fax- (786) 364-1611

e Quote -
Customer
Name Rich Perry Date 12/1/2015
Address Order No.
City Contact Rich Perry
richperry64@gmail
Phone 810-923-2520 .com
Qty Description Unit Price TOTAL
1 UC-MP Masterplay Lite Permanent License $1,490.00] .~ $1,490:00
1 UC-MP 2U Rackable SD Playout System $2,500.00] . “$2,500:00
-i5 CPU SRS 3
-8GB DDR3 RAM
-Solid State Drive
-Input\Qutput Cards L - e
1 UC-MP Masterplay Capture CE2 Permanent License $1,990.00) . $1,9906,00
Customer is responslble for any shipping charges.
Phone Support $155 /hr, On site Support $990/Day + T&E
/ Payment Details \
UPCOM TECHNOLOGIES Taxes |.
CITIBANK: 10800 Biscayne Bivd, 100, Miami, FL i B B
ACCOUNT: 91198086619 TOTAL { . $5,980.00
ABA: 266086554
SWIFT: CITIUS33 Office Use Only




.1-

[ Quote: QUO2323. - .. ]

¢
Customer Name
Cinegy Issued Date: 23-12-2015
Valid Date: 22-01-2016
Billing Address
Cinegy GmbH »
Mil ’ Mueller str. 27
M““,erlj“é T S0460 Munich 80469
unich Bavaria Germany
Germany
Phone: +49-89-23885360 Shipping Address
Fax: +49-89-23885369 '
Website: www.cinegy.com
Product Code Product Name Quantity Price Discount |Tax Total
JETPUR-V10 JET Purchase 1.00 5,999.00 0.00 0.00 5,999.00
(0%) (0%)
One machine license. Purchase -
inchiding 12 months updates.
SER425 JET Purchase SLA First Year 1.00 599.00 0.00 0.00 599.00
Business Class {0%) (0%)
Annual Support and Update
Subscription Fee - based on product
list price.
Net Total 6,598.00
Discount 0
Shipping & Handling Charges 0.00
Shipping & Handling Tax:(0%) 0.00
Adjustment 0.00
Grand Total ; (in $) 6,598.00




Description - o B W2

Terms & Conditions -

Quotes are valid for 30 days, unless otherwise stated, All quotes are provided without VAT or any applicable sales taxes.




Orders in North and South America are processed by Digital Marketing International. Place orders online

here: httﬁ:“desktoivideo.infoiwa/order-maiicsoft-software/ All iaiments are Erocessed using Paypal.

Magicsoft Recorderv. 1.x — Base License- Single Channel SD or HD Recording 1$595.00
Magicsoft Recorder v, 1.x — Add-On License- Adds 1 Channel SD or HD to Base License $250.00
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AGENDA NOTE

New Business: Item #

MEETING DATE: December 28, 2015
PERSON PLACING ITEM ON AGENDA: City Manager

AGENDA TOPIC: Review proposals for Council Retreat facilitators and set date for March
Council retreat

EXPLANATION OF TOPIC: As we have discussed the possibility of having a Council
Strategic Planning retreat lead by an outside facilitator I reached out to several communities
across the state and was able to identify three different organizations/facilitators that provide
Strategic Planning sessions for municipal governing bodies. I reached out to all three and have
received proposals from them based upon a very high level conversation of what I believe would
be the objectives for the session and their past experiences in this field. Each facilitator has a
different style and approach to the retreat session.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Copies of the proposals
from the three different facilitators along with estimated or proposed costs not to include costs if
incurred for an offsite location, food and drink for the attendees.

POSSIBLE COURSES OF ACTION: Approve moving forward with the Strategic Planning
retreat and select a facilitator and date in March on which to hold the session. Reject the idea of
moving forward with a Strategic Planning session and reject all proposals

RECOMMENDATION: Approve moving forward with the Strategic Planning retreat session
with the low bidder Lew Bender Professor Emeritus of Public Administration at Southern Illinois
Unﬂijversity at Edwardsville (SIUE} in the amount of $2,300 and set the date for Saturday March
197

SUGGESTED MOTION: Motion by , supported by
to approve moving forward with the Strategic Planning retreat
session with the low bidder Lew Bender Professor Emeritus of Public Administration at
Southern Iilinois University at Edwardsville (SIUE) in the amount of $2,300 and set the date for
Saturday March 19th.




A Proposal for Facilitation
Strategic Planning Process for the City of South Lyon

Lewis G. Bender

P.O. Box 330

Leroy, MI 49655
231-797-5536
lewbender(@aol.com
www.lewbender.com

Purpose of a facilitated process

The purpose of this process is three fold:
1. Assist the Mayor, City Council, City Manager and Department Heads in their
efforts to establish strategic direction and goals for the City of South Lyon
2. Create a facilitated environment that allows participants to explore and discuss
ideas in a task-oriented, fair, respectful and balanced manner.
3. Present documentation that adequately reflects the major deliberations and
decisions of the planning group.

Tasks to be completed

The facilitator will complete the following tasks:

1. Consult with the City Manager and involved persons regarding the specific
purposes and agenda of the one-day process.

2. Facilitate the meeting in a manner which permits the Mayor and City Manager to
be free of the responsibilities of running the meeting and which encourages the
positive and creative exchange of ideas.

3. Offer advice regarding processes and methodologies to the participants.

4. Move the process forward in an efficient and effective manner.

5. Provide an outline of the major points of the proceedings.

Proposed Dates
Saturday, March 19, 2016. The City of South Lyon has first right of refusal.

Cost

The total cost for facilitation services involving pre-consultations, one day of on-site
facilitation and preparation of meeting notes is $2300. This amount includes expenses
associated with travel from Luther Michigan. The cost of an optional follow-up day is
$2000 plus travel expenses.

Page 1
ProposalSouthLyonStrategicPlan2016.doc



Proposed format

It is recommended that the planning retreat utilize the following formai:
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Facilitator

Dr. Lewis Bender will serve as facilitator of this process. He has a long history of work
with municipal and other local governments. He has conducted numerous strategic
planning processes and teaches a graduate level class on the subject.

He is Professor Emeritus of Public Administration at Southern Illinois University at
Edwardsville (SIUE). He taught a variety classes in supervision and leadership for the
Department of Public Administration and Policy Analysis.

Previously at SIUE, he was the Director of Regional Research and Development
Services, which was responsible for university community and public service outreach
and applied research endeavors. Throughout his career, Professor Bender has been
deeply involved in community-based applied research, organizational goal sctting and
planning, and approaches to organizational development.

His educational background includes BS in History from Grand Valley State University,
Allendale, Michigan (1971); Masters Degree in Political Science, Wayne State
University, Detroit, Michigan (1973) and Ph.D. in Political Science, University of
Georgia, Athens, Georgia. (1977)

A specialist in training and organizational development for business and government, he
conducts seminars and workshops for management, supervisors support staff and
customer service employees — anyone who needs to be effective in communicating. Dr.
Bender is well known for his candid approach and casual style. He has worked with
organizations across the U.S. and Canada.

Prior to his appointment to STUE, Dr. Bender served as the Director of the Center for
Governmental Research at Central Michigan University.

Recent strategic plan references

Mr. George Phifer, Director
Huron-Clinton Metroparks Authority
(248) 404-5526

Mr. Tom Tarkiewicz, Manager
City of Marshall, Michigan
(269) 962-4949

Ms. Susan Osbourne, Mayor

City of Fenton, Michigan

(810) 922-8477

Mr. James T. Wickman ITI, Township Manager
Charter Township of Hartland, Michigan

(810) 632-7498 ext. 260

Other references provided upon request.
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Strategic Planning Experience

¢ Fall 2015 — Apple Canyon Property Owners Association, lllinois

¢ Fall 2015 - Tarpon Springs Florida, Police Department

* Summer 2015 — Lake County lllinois, Sheriff Department

¢ Summer 2015 City of Marquette Housing Authority, Marquette, Michigan

e Spring 2015 Van Buren County Board, Michigan

¢ Spring 2015 St. Louis County Police Department, Missouri

¢ Fall 2015 Marshall Michigan

» Winter 2015 Grand Ledge Michigan

* Winter 2015 County Lake lllinois Sheriff's Department of Corrections

¢  Winter 2015 Michigan Association of Drain Commissioners

*  Winter 2015 Caledonia Township, Michigan

e Fall 2014, Fall 2015 City of Saline, Michigan

e Fall 2014, Fall 2015 City of Fenton, Michigan

¢ Summer 2014 Woodlands Library Cooperative

s  Winter 2014 Antrim County Road Commission, Michigan

¢ Winter 2014 Engineering Enterprises Incorporated, Chicago, lllinois

¢ Spring 2014 City of Portage, Michigan

¢  Winter 2013 Dewitt Charter Township, Michigan

¢ Spring 2013 Van Buren County Board, Michigan

e Spring 2013 Kalamazoo County Board, Michigan

¢ Spring 2013 Clinton County Board, Michigan

¢  Summer 2013 — Present - Village of Plainfield, Illinois

¢ Summer 2013 City of O'Fallon, Illinois

¢ Fall 2013 County Road Association Self Insurance Fund, Michigan

s Spring 2012 City of Fenton, Michigan

» Spring 2012 Michigan Chapter, American Public Works Association

+ Fall 2012 City of Grand Blanc, Michigan

¢ Fall, 2012,Michigan Government Finance Officers Association

¢ Spring 2011 Cascade Charter Township, Michigan

» Spring 2011 City of Marshall, Michigan

¢ Spring 2011 City of Cedar Springs, Michigan

o Summer 2011 Village of Geneva, Illinois

» Fall 2011 Gaines Charter Township, Michigan

e Winter 2010, Spring 2015, Spring 2014-Grand Valley Metropolitan Council, Grand Rapids,
Michigan

¢  Winter 2010-City of Walker Michigan, Walker, Michigan

¢ Spring 2010-Oakway Fire Consortium, Birmingham, Michigan

e Summer 2010, Summer 2013-Michigan Municipal Treasurers Association

¢ November 2009-Southern Illinois Law Enforcement Commission, Belleville, [Hinois

+ Fall 2009-Barrington Area Council of Government, Barrington, lllinois

¢ Fall 2009-Michigan Chapter of the American Public Works Association, Mt. Pleasant,
Michigan
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Fall 2009, Fall 2012-Village of Wauconda, Wauconda, lilinois

Summer 2009 — 2015 -Michigan Association of Municipal Clerks

April 2009-City of Midland, Midland, Michigan

January 2008-City of Fenton, Fenton, Michigan

August 2008-City of Fenton Downtown Development Authority, Fenton, Michigan
Fall 2007-Hartland Township, Hartland, Michigan

Summer 2007-Village of Barrington, Barrington, lllinois

Summer 2007-City of Cadillac Management Team, Cadillac, Michigan

Summer 2007-Homeland Security Region IlI, Bay City, Michigan

Summer 2007-Homeland Security Region |, Lansing Michigan

Spring 2007-Mid Michigan Community College Board of Trustees, Harrison, Michigan
Winter 2005 — City of Alma, Michigan

Winter 2004, 2005, 2006, 2009 — Summit Pointe Community Mental Health System,
Battle Creek, Michigan

Winter-Spring 2006-Alumni Association of Southern Illinois University, Carbondale,
Illinois

Winter 2006 — City of Maplewood, Missouri

Fall 2005 — Chamber of Commerce of Maplewood, Missouri

Fall 2005 — lllinois Network of Child Care and Resource Referral Association,
Bloomington, lilinois

Spring 2004 — Big Brothers and Big sisters of Sangamon county, Springfield, lllinois
Winter 2006 — Board of Trustees, Mid Michigan Community College, Harrison,
Michigan

Winter 2006 — Village of Vernon Hills Police Department, Vernon Hills, lllincis
Spring-Summer 2000 — Winter 2004 Michigan Commission on Law Enforcement
Standards Board, Staff Strategic Plan Facilitation, Lansing, Michigan

Winter 2002/Spring 2004 Strategic Planning and Team Development for Iroquois
Memorial Hospital, Watseka, lllinois

February 14, 2002, Strategic Planning and Team Development for Irogquois Memorial
Hospital, Watseka, lllinois

Fall 2000/2001 Cadillac Police Department Strategic Goals Workshop, Cadillac, Michigan
Spring 2001, Council-Manager Planning Workshop, City of Mt. Pleasant, Michigan
Fall 2000, City of Sandusky, Council Manager Retreat

Summer 2000, Riverside Memaorial Hospital, Door County, Wisconsin

Spring 2000, American Public Works Association, Illinois Chapter , Springfield, lllinois
Spring — Fall 2000/Fall 2001, Bay County Management information System, Bay
County, Michigan

Spring 2000, Iroquois Memorial Hospital Board, Chicago, lliinois

Spring 2000, Police Corps of Western Illinois UniversityWinter 2000, Southern Illinois
Law Enforcement Commission, Strategic Direction for Officer Training, Belleville,
lilinois

Winter 2000/Winter2001, Madison County Community Development “Continuum of
Care 2000” — Homeless Strategy for Madison County, Illinois
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e Spring 1999, Library of Michigan Technical Services Division Strategic Plan for
Customer Service, Lansing, Michigan

¢ Spring 1999, Eden Village — Assisted Living Development Strategic Plan and Research
Support (Focus groups, data capture with Rhonda Penelton, Glen Carbon, lllinois)

e Spring 1999, LINC — Assisted Living Center, Strategic Plan, Belleville, Illinois

Respectfully submitted:
Lewis G. Bender, PhD.
618-792-6103
lewbender@aol.com
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Lynne Ladner

A R —
“Yrom: Liesl Green <lgreen@mml.org>
sent: Manday, November 30, 2015 3:42 PM
To: Lynne Ladner
Subject: RE: City Council Retreat Facilitator
Hello Lynne,

Thank you for your interest in setting up a training for South Lyon. | am actually not a facilitator but the events
coordinator for the League. 50 | am maore than happy to set you up with a facilitator. We have had iots of interest in
doing this type of session for cities in Michigan this year so | do know that at this point | believe | only have one speaker
that still hasavailability on Saturdays in January. If you think you could push this back to February | may have a couple
more options for you.

The facilitator has two dates currently open January 9 or the 23", | have given these two dates to another community as
- well so | am not sure if they are leaning towards one of them at this point.

I will pass along your questions to the facilitator that does have availability and will let you know what she has to say.

As far as pricing, | can tell you that her trainings run up to $3,900 plus travel and expenses. This does include prep work,
design, delivery and follow through.

Also | wanted to let you know that we are offering Newly Elected Officials Training courses right now and there is one in
‘ Southfield next week on Thursday that could also be helpful for your new officials. For more information on this training
and all our upcoming training please visit our league calendar.

Have a greatday and | should be back in touch soon!
Lies|

Liesl Green, CTA

Events Coordinator, Events

Ph: 734-669-6311 | Fax: 734-662-8083
1675 Green Road, Ann Arbor MI 48105

www.mml.org

@ michigan municipal league

Babler Corrna jigs, Befler Michigsn.

From: Lynne Ladner [mailto:lladner@southlygnmi.org]
Sent: Monday, November 30, 2015 12:04 PM

To: Liesl Green <lgreen@mml.org>
Subject: City Council Retreat Facilitator

Ms. Green

I received you name from Kathie Grinzinger on the list serve when | inquired about possible facilitators for a City
Council Retreat. The City of South Lyon City Council has recently had a significant turnover (3 out of 7 positions) and has
agreed to consider proposals to have the first ever Council Retreat/Vision and Goals session for the City. | think thisis a
very positive step for the City and | would like to see it be successful as in recent years there has been a lack of clear
vision from the Council in terms of direction for the Manager and staff as to priorities to move the Community

1



forward. The Council would like to be able to limit this to a single day retreat, so in your proposal | would need to know,
cost, an outline of how you would facilitate a session of this type. What you see as the maximum number of
ideas/issues that the Council could focus on effectively in a single day and what availability you would have for this type
~~of retreat inJanuary {would need to be on a weekend due to Council work schedules).
If you have any further questions please let me know.

Lynne Ladner ICMA- CM

City Manager

335 S. Warren Street

South Lyon, M| 48178

Telephone: (248) 437-1735 / Fax: (248) 486-0049
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MEMO
December 4, 2013

TO: Lynne Ladner, City Manager, City of South Lyon
FROM: Dr. Joe Ohren
RE: Proposal for Team-Building/Goal-Setting Program, early 2016

Lynne, I appreciate the opportunity to draft a proposal for you and your council for what I often
refer to as a team-building and goal-setting program. Indeed, I will also be working with the
leadership group (also my term to describe elected officials and key administrative staff) in the
city of Adrian in early 2016 for similar reasons; new commission members and a relatively new
city administrator.

Please consider this proposal as a draft and let me know if it is consistent with your thinking; I
realize I have proposed an opening session as the lead in to what your council was considering a
single all day session, but my experience suggests the opening session can pay real dividends,
especially with new participants around the table.

Tf it would be helpful I am happy to set up an appointment in the next two weeks or so to meet
you and discuss any potential changes that might be appropriate. As I indicated in my email I
would be available for such a program in January or perhaps early February, consistent with your
schedule and budget planning needs.

Background

As Iunderstand it, you are relatively new to your position, though certainly not new to city
management, and you have two new council members coming on board. This suggests the value
of a program that brings the leadership group together first to collectively discuss the decision-
making process and then to establish a vision and a set of goals and action strategies for the next
two to three years.

I have provided below a set of objectives for such a program, described some elements in more
detail, identified some specific issues to be addressed, and presented a cost figure for your
consideration. It deviates to some extent with your desire for a day-long program, but I believe it
will help build the relationships needed for sound decision-making.

Program Objectives
Consistent with our email exchange I see several specific objectives for the proposed program.

1. Examine participant perspectives on the process by which we make decisions for the city
and identify any specific recommendations for strengthening that process;

2. TIdentify the critical or strategic challenges facing the city over the next two to three years;

3. Based on the effort above, identify priority goals and action strategies to guide our
decisions in the near term to address those challenges.



The process I employ involves confidential surveys distributed in advance of our work together,
with an evening session of about three hours devoted to decision-process issues, followed by a
day-long session devoted to the identifying challenges, articulating goals, and developing action
strategies. At the conclusion of the initial session I will circulate a brief written report
summarizing our discussion to allow reflection on any recommendations that emerged as we
start the second session.

Strengthening Decision-Making

I would suggest we devote an opening session, perhaps three hours or so, often scheduled on an off
night for a council meeting, to consider decision-making issues. The intent of this opening
segment of the planning retreat is to systematically and explicitly discuss “how” we make
decisions for the city. I would provide a brief homework exercise (draft attached to this proposal)
to be completed by members of the council and the leadership team in advance of the session.

Responses to the survey are transcribed, assembled and reported to participants at the session to
stimulate analysis and discussion of the decision-making process. As the survey suggests, the
intent is to address explicitly what might be perceived as any barriers inhibiting or limiting the
decision-making process, and then to identify what might be done to strengthen information
sharing, communication and decision-making. During the discussion we also would spend
some time talking about the roles and relationships between the several decision-makers in the
city—mayor, council members, manager, clerk, members of boards and commissions, and
others.

The first work session is designed to enhance the council’s capacity for decision-making and not
to “make” people agree with one another. Indeed, my role is not to “tell” council members, the
mayor, and administrative leaders what the problems are and how to solve them. I don’t even
assume there are problems, but rather start with the premise that no matter how effective we are
as a decision-making body there is always room for improvement.

My job in this program is to assist the group in the decision process, not make decisions for the
community. Iuse my understanding of local government and my process skills to structure a
program that will allow the collective leadership to deal with problems and to make decisions in
a productive and effective fashion.

The “products” of the session can take several forms:

o a set of “governing body rules” to guide relationships and decision processes;

s decisions on how often to meet, whether to utilize formal work sessions in addition to
regular commission meetings, how and when information should be provided as part of
the decision-making process;

» clear expectations for the manager and other administrative personnel—after all they will
want to evaluate you in a year or so; or

s other strategies to be employed by the mayor, council members and the leadership team
to insure effective communication and decision-making.



The discussion will be summarized in written form after the session and presented back to the
leadership group, essentially providing a record of possible actions that might be taken to
improve decision-making.

Critical or Strategic Issues and an Action Plan

Following that first session I use a second homework exercise (the second part of the handout
attached) to stimulate thinking about the most critical issues facing the city as we look ahead.
The intent is to generate a list of issues by brainstorming, and then shorten the list to focus on
those that are deemed by the group as “most critical,” requiring action within the next two to
three years.

Those priority issues essentially become the basis for goals—addressing the most critical
challenges facing the city—and they then become the focus of thinking about action strategies.
We again use a two-step process; what possible strategies might be implemented to address those
critical issues and achieve our goals, and then we identify those deemed most important.

My approach, and hence the use of the term goal-setting at the start of the memo, is to emerge
from the session with a pretty clear sense of what our priorities are for the coming year or two,
and some attention to implementation strategies. The steps in the process are pretty
straightforward.

Following the day-long session I will prepare a full report including the products of all of our
work together along with a set of my own recommendations for next steps in the goal-setting
process based on my work with numerous community leadership groups over the past years.

Issues and Logistics

Let me just briefly touch on several issues that often come up as governing boards consider such a
planning session. As Inoted earlier, my role in the program is to serve as facilitator, assisting the
group in the decision process, not making decisions for the community. My job, and why it is
sometimes valuable to bring in an outsider, is to ask the hard questions, structure the discussion,
keep the group on track, and ultimately pull the decisions together in a report back to the city.

As I referred to above, your interest is to begin in January, and end by mid to late February. I
need perhaps two to three weeks to circulate the survey form and receive responses in advance of
the opening session. That then could be followed up with a Saturday session in early to mid-
February, giving me sufficient time to prepare and circulate a write-up covering our opening
session. That would position us to complete the process before the end of February.

The proposed work sessions would need to be posted and open to the public. While there is no
requirement for public participation in a council work session, should the members wish I am
certainly amenable to and capable of involving members of the public in the discussion. The
group may want to address this in advance to avoid the need to devote time to the question at the
meeting itself.



A related issue is the number of participants to be included in the program. At times such programs
involve the elected body and the manager, focusing on developing effective decision-making
processes within the council and between the mayor, council members and the ¢ity manager, as well
as an effort at building consensus on goals and an action plan to guide decisions. Other individuals
could be asked to complete the questionnaires to add further insight to the work sessions, even if they
are not involved in the work sessions directly,

You could involve a wider group of city personnel—key department heads and others perhaps—
and that would be my recommendation. In some communities the net is cast even wider, with
community leaders—members of appointed boards, local chamber leaders, officials from other
units of government—in the work sessions. From my perspective, the question of participation
is up to you and your mayor and council, with a caveat; larger groups cost more to accommodate
and may take longer to engage fully in discussions,

As you know the sessions must be posted in advance and open to the public. Similar sessions
have been held in conference or meeting rooms in city hall or city departments or on some
occasions in local hotels or business facilities. While the day-long session will require food and
beverage costs, we could schedule the evening session without a light dinner to minimize your
expenses; that’s up to you. We need about three hours or so for the evening session, with a break
in the middle. The day-long sessions often start with a light breakfast at 8 am, lunch at noon
with adjournment around 4 pm.

Cost

'The cost for the program as proposed is $3600, including assembling responses to the surveys in
advance of the sessions, my travel to and from the city, facilitating the work sessions as
described, and preparing and presenting a written report at the conclusion of the workshop to the
council. The city is responsible for arranging facilities and logistical support for the session,
distributing all materials in advance for the sessions, and providing refreshments and meals for
participants, as necessary.

The work would be done under a personal services agreement, with this proposal serving as
scope of work; I would bill the city upon conclusion of the program.

Conclusion

I hope this helps you as you continue planning for a team-building and goal-setting workshop.
Please don’t hesitate to contact me if you have any questions about the proposal. If you or the
mayor and council members do not believe that this program accomplishes what they would
want, I would be happy to try and tailor a program to meet more specific needs.

Attachment—Draft Survey



PLANNING AND GOAL-SETTING RETREAT

A SELT-ASSESSMENT INSTRUMENT
Dr. Joe Ohren

ASSESSING WORKING RELATIONS AND DECISION-MAKING

In preparation for the opening segment of our goal-setting program, please complete questions A
through C on the attached survey instrument about barriers to effective decision-making and
strategies for overcoming those barriers. Be honest and straightforward in answering the
questions; I don’t assume there are problems but rather start with the premise that no matter how
effective we are as a decision-making body and leadership group there is always room for
improvement. I will assemble and transcribe the responses for distribution at the session.

GOAL ASSESSMENT EXERCISE

During our second work session, we will focus on "where we want to go" (goals/objectives) as a
city. To get there we need to begin by identifying the critical strategic issues facing us and then

we can determine how we want to get there (action plan). Please complete questions D and E on
the attached instrument.

Given an ambitious timeline, we would like to hear from you no later than January ....2016, and
as you can see below, ideally you will respond to me by email at joe.ohren@gmail.com; just put
South Lyon in the subject line—and there is no need to repeat the questions, just number your
responses appropriately). Or, feel free to write down your responses and mail the completed
forms to me at the address below. Ihave also provided my cell phone number in the event you
want to discuss the questions or your thoughts further.

Please be candid and straightforward in answering the questions; your answers will be kept
anonymous. | will transcribe your responses for use in our goal-setting workshop in early 2016.

Dr. Joe Ohren
joe.ohren@gmail.com
588 Glendale Circle
Ann Arbor, MI 48103
734.546.0039



A. Characteristics of effective decision-making groups—Based on your experience with this and

other decision-making bodies, identify three characteristics of good or “effective” decision-making

groups. You can probably think of more than three, but what do you think are the three most important?
1.

B. Barriers to effective working relationships/decision-making—Identify three barriers that you
perceive are getting in the way or might get in the way of effective working relationships and decision-
making here in South Lyon. You may be able to think of more, but what do you think are the three most
critical?

1.

C. Strategies for improving our effectiveness as a leadership team—Identify three strategies for
improving our effectiveness as a council and a leadership team here in South Lyon. You may be able
to think of more than three, but what three would you recommend to your colleagues as most critical,
perhaps to be implemented as we begin the new calendar year?

L.



D. Identifying Critical Issues/Challenges—What three issues, problems or challenges facing South
Lyon do you perceive as most important? Move beyond the process by which we make decisions and
focus now on the problems we face as a city. And, be as specific as possible.

1.

E. Strategies for addressing those issues—For each of the three critical issues you identified above,
identify one or two strategies for addressing the issues. You can probably think of more than that, but
which ones should be implemented as soon as possible?

1.



AGENDA NOTE

New Business: Item #

MEETING DATE: December 28, 2015
PERSON PLACING ITEM ON AGENDA: Police Chief
AGENDA TOPIC: Road Closure — Pint Sized Marathon

EXPLANATION OF TOPIC: The applicant is seeking approval to conduct the Pint
Sized Marathon on Saturday, April 23, 2016. The event would start at the Witch’s Hat
Depot at 11:00 a.m., and end in McHattie Park by 2:00 p.m. The applicant has requested
closure of Dorothy Street between Pontiac Trail and McMunn, and McMunn between
Dorothy Street and the Rail Trail during the race.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Application,
Insurance Certificate, Hold Harmless Statement, Map, Flyer

POSSIBLE COURSES OF ACTION: Approve/Do Not Approve the requested road
closures and use of the Witch’s Hat Depot, McHattie Park, and Rail Trails.

RECOMMENDATION: Approve the request

SUGGESTED MOTION: Motion by , supported by

to approve the closure of Dorothy St. between Pontiac Trail
and McMunn St., and McMunn between Dorothy Street and the Rail Trail on April 23,
2016 between 11:00 a.m. and 2:00 p.m.; and to approve use of the Witch’s Hat Depot,
McHattie Park, and Rail Trails for the Pint Sized Marathon.

12/28/15



SOUTH LYON POLICE DEPARTMENT

219 Whipple
South Lyon, Michigan 48178
Ph: (248)437-1773 / Fax; (248)437-0459
Lloyd T. Collins
- Chief of Police

PARADE / DEMONSTRATION APPLICATION

Date Appiication Submitted: 12-3-15 Requested Date of Event; _$~23-16

Applicant Address: 21011 Parkwoods Dr., South Lyon, MI 48178

Business / Organizations Narne { if Applicable); FOCTPRINTS FITNESS

Bus. Phi: 248-231-6766 Bus. Address: 21011 PARKWOODS DR., SOUTH LYON, MI 48178

President /CEO (Responsible for Event); STEPHANIE RIFE Direct Phit,_ 248-231-6766

Parade START Time: _ 13:00 A o m, Parade END Time: 2:90 PM  am/pm

Approximate Number of PERSONS: _275  Organization Nemes; _ FOOTPRINTS FITNESS

Approximate Number of VEHICLES: _9 _ Types of Vehicles:

Approximate Number of ANIMALS: __ 0 SPECIFIC Animals:

Amount of space to be maintalined between and /all units in Parade;. N/R

Route to be traveled (Inciude Street Names and Turning Directions); Start at train depot go West
on Dorothy, turn North onto MeMunn, Turn West onto City Trail, Turn South

Take the City trail to 9 mile and turn back. City Trail back north

City Trail East crossing McMunn and ending-'in McHattie Park

Y \e—=2 .

Appitdant's SIGNATURE Rgsponsible Party’s SIGNATURE

APPROVED | ] DENIED ] ]

Lloyd T. Collins, Chief of Pallce
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ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES$ NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the peolicy(ies) must be endorsed. |f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Rochelle Jackson
Doeren Mayhew Insurance Group PHONE Exy: (248)2080-0650 [ PAX | oy (248)290-0654
305 West Big Beaver Rd. EMAL <. Tjackson@doereninsurance . com
Suite 102 INSURER(S) AFFORDING COVERAGE NAIC #
Troy MI 48084 iNsURER A West Bend
INSURED INSURER B :
Footprints Fitness INSURER C :
21011 Parkwoods INSURER D :
INSURER E :
South Lyon MI 48116 INSURER F
COVERAGES CERTIFICATE NUMBER:15 REVISION NUMBER:

THIS 1S TO GERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

TNSR ACDL[SUBR POLICY EFF_| POLICY EXP
LIR TYPE OF INSURANCE I POLICY NUMBER (MRYDDAYYYY) | (MMDDIYYYY]) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE 10 RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES /Ea occuvence) | § 100,000
a cLaws-MaE | X | occur X 218476601 12/1/2015 12/1/2018 | yep Exp (Any one person) | 8 5,000
| PERSONAL & ADVINJURY 1§ 1,000,000
|| GENERAL AGGREGATE g 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRCDUCTS - COMP/OP AGG | $ 2,000,000
X | PoLicy PR LOC _ 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) 5
ANY AUTD BODILY INJURY (Parperson) | $
| ALL OWNED SCHEDULED "
AUTOS AUTOS BODILY INJURY {Per accident}| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident}
%
UMBRELLA LIAB 0CCUR EAGH OCCURRENGE $
EXCESSLIAB CLAIMS-MADE AGGREGATE §
DED | ‘ RETENTION $ $
WORKERS COMPENSATION WO STATU- CIH-
AND EMPLOYERS" LIABILITY YiN TURY LIMITS ER
ANY PROPRIETOR/PAR TNER/EXECUTIVE E L EACH ACCIDENT $
CFFICER/MEMBER EXCLUDED? El NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEH §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additlonal Remarks Schedute, if more space Is required)
RE: April 23, 2016, 2.62 Mile Fun Run, Downtown South Lyon. The City of South Lyon, all elected and

appointed officials, all employees and volunteers, all boards, commissions, and/or authorities and board
members, including employees and volunteers thereof are included as Additional Insured's on a Primary and
Non Contributory basis on the General Liability coverage. A 30 day notice of cancellation for non
renewal and 10 days for non payment of premium will be sent to The City of South Lyon in the event such
occurs.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
The City of South Lyon

Attn:P Mr. Murphy
335 South Warren
South Lyon, MI 48178-1317

AUTHORIZED REPRESENTATIVE

Matthew Kunz/RAJ [V e i?—-n_— et

ACORD 25 (2010/05) ® 1988-2010 ACORD CORPORATION. All rights reserved.
INSDO25 ron1nnss Tha ACORMN name and Innn ara ranictarad marke nf ACORD



Please join us next spring to celebrate family fitness,

April 23, 2016
2. 62 MILE FUN RUN
Downtown South Lyon

community involvement
and of u:nurse beerl i

PRESENTED BY:

footprints _fitness

_WilchsHatBrewingcom  §

mi’ﬁ{éfnetni*nﬂsﬂtness! f:um

"1 Runninglob




Runninglab

footorints

Satth byon, Mi

PINT SIZED MARATHON
April 23, 2016, 12pm
Fun Run in Downtown South Lyon
Registration and Release Waiver
Name
DOB Age on April 23, 2016
Email
Address
Home Phone Cell
*+ww++Please mail this registration and the $26.20 fee to
Footprints Fitness, 21011 Parkwoods, South Lyon, MI******
T-Shirt Size Child M Child L S M L XL XXL (Circle one)

1 know that running [volunteering for] a road race is potentially hazardous activity, which could cause injury or death. I will not enter
and participate unless I am medically able and properly trained, and by my signature, I certify that [ am medically able to perform this
event, and am in good health, and I am properly trained. I agree to abide by any decision of a race official relative fo any aspect of my
participation in this event, including the right of any official to deny or suspend my participation for any reason whatsoever. I attest
that I have read the rules of the race and agree to abide by them. I assume all risks associated with running in this event, including but
no limited to: falls, contact with other participants, the effects of the weather, all such risks being known and appreciated by me.
Having read this waiver and knowing these facts and inconsideration of your accepting my entry, I, for myself and anyone entitled to
act on my behalf, waive and release the Pint Sized Marathon, Footprints Fitness, Witch’s Hat Brewing Co, Running Lab or, the city of
South Lyon, all event sponsors, their representatives and successors from all claims or liabilities of any kind arising out of my
participation in this event, even though that liability may arise out of negligence or carelessness on the part of the persons named in
this waiver. Igrant permission to all of the foregoing to use my photographs, motion pictures, recordings or any other record of this
event for any legitimate purpose.

Signature: Date:

Parent’s Signature if under 18 years: Date:
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AGENDA NOTE

New Business: Item #

MEETING DATE: December 28, 2015
PERSON PLACING ITEM ON AGENDA: Police Chief
AGENDA TOPIC: Acceptance of Risk Avoidance Program, (RAP), Grant

EXPLANATION OF TOPIC: The Police Department received a check in the amount
of $347.50 from the Michigan Municipal Risk Management Authority, (MMRMA). The
check represents 50% of the cost of training for a new Field Training Officer, (F'TO).
Council is requested to officially accept the grant from MMRMA.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Letter from
MMRMA,; copy of check in the amount of $347.50

POSSIBLE COURSES OF ACTION: Accept/Do Not Accept the grant

RECOMMENDATION: Accept the grant

SUGGESTED MOTION: Motion by , supported by
to accept the grant from MMRMA for $347.50

12/28/15



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

December 7, 2015

Lt. Christoper Sovik
South Lyon Police Department
219 Whipple Street
South Lyon, MI 48178
RE: RAP
Dear Lt. Sovik:

Inaccord with your RAP application and documentation for your Field Training Officer project, I am
pleased to enclose our payment in the amount of $347.50.

I commend the City of South Lyon and yourself for taking this risk management initiative.
Sincerely,

Cara Kowal, ARM, CPCU
Manager of Risk Management Services

/5;0

CK/sp

cc; Lynne Ladner, City of South Lyon
Timothy McClorey, MMRMA

Enclosure

14001 Merriman Road = Livonia, MI 48154 ¢ 734.513.0300 « 800.243.1324 » FAX 734.513.0318 = www.mmima.org



MMRMA . Check Number: 128546

To: CITY OF SOUTH LYON Date: 12/07/2015

Invoice Number Date Description Amount Paid Amount

FTO TRAINING 12/07/2015 RAP G16-10-3t15 $347.50 $347.50
TOTALS: $347.50 $347,50

MMRMA : Check Number: 128546

To: CITY GF SCUTH LYOGN Date: 12/07/2015

Tnvoice Number Date Description Amount Paid Armount

FTO TRAINING 12/07/2015 RAP G16-10-3115 $347.50 $347.50
TOTALS: $347.50 3;347‘50

PRINTED IN U.S.A._

B sECURiTY FEATURES IWELUDED. DETAILS ON BAGK, |

i 2B SLEECO T 00009ER L BLOOS LT 2L



LAW OFFICE OF PAUL E. BURNS

Attorneys at Law Paul E. Bumns
133 West Grand River Bradford L. Maynes
Brighton, Michigan 48116
(810) 227-5000 FAX (810) 220-5895

December 21, 2015

Ms. Lynne Ladner, City Manager
South Lyon City Hall

335 S. Warren Street

South Lyon, MI 48178

Re:  South Lyon Blight and Code Enforcement
Dear Ms. Ladner,

Thank you for the opportunity to speak to your Council regarding the challenges and
opportunities in addressing blight through the legal system. While viewing the remainder of the
December 14, 2015 meeting on the City’s website, it became apparent that there was some
interest in retaining our firm to provide legal services in this regard, but that there was some
concem regarding cost. In the event that our firm was requested to provide legal services for
blight and code enforcement, we would request the rate of $150 per hour, which is the standard
municipal rate that we charge our municipal clients, including the City of Brighton and the
Township of Northfield.

Please distribute this to the City Council for their discussion on December 28, 2015, and, again,
thank you for the opportunity.

Very truly yours,

"Bradford Lf/;%/\



Memorandum

To: Mayor Galeas Jr. and City Council
ceC:

From: Lynne Ladner

Date: 12/10/15

Re: Community Development Director — Job Description and Goals

Mayor and Council,

I was asked at the last Council meeting to provide you with a copy of the job description for Kelly
MeclIntyre our new Community Development Director along with some goals for this position that you
can use as we look to move forward with a possible Council retreat. What I am providing to you here
are several documents. The first is the job description that I had developed in September of 2014
when I had anticipated asking the Council to make the move for the Community Development
Director to a full-time Comm. Dev/Econ. Dev. Director position. The next two are copies of that
description broken down into two separate part time positions. The reason for this is that following
the resignation of the previous part-time director and with the Council’s decision not to move to make
this a full-time position pending proof that it could be self-supporting it has become obvious that the
position of Community Development Director takes up the full allotted time of 25-28 hours per week
that can be worked in a part time role without incurring additional benefits under ACA and collective
bargaining agreements.

In my role as the City Manager I have worked to take on as many of the responsibilities of the
Economic Development Director position as possible but in doing so, there are times that other roles
for which fall under the City Manager either get pushed aside or delayed. Additionally, when the
Council hired me, T know that they were interested in my back ground in grant writing and
administration but quite simply, without additional resources to manage some of the processes which
now fall on my plate which generally are not within the scope of the City Manager which includes
acting as the secretary to the DDA and acting DDA director, managing the copying and compiling of
the packets for the DDA, the City Council, updating Social Media pages, working with the MEDC
and Oakland County Economic Development Group along with Tech248 to attempi to develop and
attract new and unique businesses to the community. A decision needs to be made by the City as to
how serious they are in pursuing economic development and other grants as well as how serious we
are about taking South Lyon to the next level.

Lynne Ladner




City of South Lyon

Job Title: Community Development and
Economic Development Specialist

Department: Administration

Revision Date: September 2014 Fair Labor Standards Act (FLSA):

Position Overview

This is a full-time hourly non- exempt position and serves in an at-will status as determined by
Public Act 349. Compensation for this position is determined by the City Manager the City of
South Lyon.

Under the direct supervision of the City Manager this position deals primarily with the activities
of the planning and zoning department, community services to include the DDA and economic
development. This position also performs a variety of general office duties and assists with
general customer service for the City Manager and Council.

Essential Job Functions

- & * & » [ ]

* ® » & & & " ° &

Manage the Social Media and Web presence of the City

Manage state and federal grants (MDOT, CDBG, etc)

Update Master Plan and keep it in compliance with the DNR

Responsible for developing and managing the City’s neighborhood stabilization program
Coordinate zoning plan review

Coordinate development project reports, zoning map and code amendments reports
and presents reports to the Planning Commission

Advises developers on programs to rehab/build housing

Assists business owners with expansions and relocations into the city

Seeks grants for property rehabilitation and demolitions

Assists with Master plan updates and implements master plan goals

Promotes city land sales

Leads city marketing initiatives.

Assist in the development of short and long-range economic development plans

Solicit Businesses for economic development projects

Develop and maintain a comprehensive inventory of available buildings and sites in the
community for economic development purposes

Monitor state and federal legislation and regulations relating to economic development
and report findings, trends and recommendations to the governing body

Provide information on economic development issues, programs services and plans
Prepare and maintain information on utilities, taxes zoning, transportation, community
services, financing tools and other topics that will be of assistance to the ecoenomic
development goals of individuals or businesses.

Seek economic development grants

Non-essential Job Functions




e e

Make copies of the City Council packet, put agenda online and in display case in the
lobby

Maintain and update City Website

Work on special projects as directed by the City Manager

Plan, promote and execute annual Concerts in the Park

Help with the Front Counter on an infrequent and only as needed basis.

Maintain brochures/maps etc. in entrance ared
Coordinate Lobby Showcase displays

Requirements

Excellent organizational and communication skills both oral and written

Working knowledge of computer software such as word processing, spreadsheet, and
accounting applications

Must have the ability to operate a computer, calculator, typewriter, fax, copier,
postage machine and other office related equipment

Must possess High School diploma or GED

Other Skilis/Abilities

Ability to work with little direct supervision

Ability to maintain good continual relationships with the general public, other city
departments, elected officials, contractors and vendors.,

Problem solving skills is a factor in this position. This positon. This position requires
intuitive problem solving while working with other people.

Decision making skills as it relates to the efficiency of the position and the
effectiveness of various training opportunities.

NOTE: This job description is not intended to be all-inclusive. Employee may perform other
related duties as negotiated to meet the ongoing needs of the organization.




City of South Lyon

Job Title: Economic Development Specialist

Department: Administration

Revision Date: November 2015 Fair Labor Standards Act (FLSA):

Position Overview

This is a part-time hourly non- exempt position and serves in an at-will status as determined by
Public Act 349. Compensation for this position is determined by the City Manager the City of
South Lyon.

Under the direct supervision of the City Manager this position deals primarily with the activities
of the planning and zoning department, community services to include the DDA and econamic
development. This position also performs a variety of general office duties and assists with
general customer service for the City Manager and Council.

Essential Job Functions

Manage the Social Media and Web presence of the City

Leads city marketing initiatives.

Assist in the development of short and long-range economic development plans

Solicit Businesses for economic development projects

Develop and maintain a comprehensive inventory of available buildings and sites in the
community for economic development purposes

Monitor state and federal legislation and regulations relating to economic development
and report findings, trends and recommendations to the governing body

Provide information on economic development issues, programs services and plans
Seek economic development grants

Work with the Downtown Development Authority as the City Liaison and Staff
Representative coordinating events, meetings, and working to improve City
relationships with business owners while identifying projects that can improve the DDA
district.

Non-essential Job Functions

Make copies of the City Council packet, put agenda online and in display case in the
lobby

Maintain and update City Website

Work on special projects as directed by the City Manager

Plan, promote and execute annual Concerts in the Park

Help with the Front Counter on an infrequent and only as needed basis.

Maintain brochures/maps etc. in entrance area

Coordinate Lobby Showcase displays

Requirements

Excellent organizational and communication skills both oral and written
Working knowledge of computer software such as word processing, spreadsheet, and
accounting applications




e Must have the ability to operate a computer, calculater, typewriter, fax, copier,
postage machine and other office related equipment

*  Must possess Associates College degree or some college hours

Other Skills/Abilities

Ability to work with little direct supervision
Ability to maintain good continual relationships with the general public, other city
departments, elected officials, contractors and vendors.

» Problem solving skills is a factor in this position. This positon. This position requires
intuitive problem solving while working with other people.

» Decision making skills as it relates to the efficiency of the position and the
effectiveness of various training opportunities.

» Experience in Economic Development, training towards CeCD preferred.

NOTE: This job description is not intended to be all-inclusive. Employee may perform other
related duties as negotiated to meet the ongoing needs of the organization.




City of South Lyon

Job Title: Community Development
Specialist

Department: Administration

Revision Date: September 2014 Fair Labor Standards Act (FLSA):

Position Overview

This is a part-time hourly non- exempt position and serves in an at-will status as determined by
Public Act 349. Compensation for this position is determined by the City Manager the City of
South Lyon.

Under the direct supervision of the City Manager this position deals primarily with the activities
of the planning and zoning department, community services to include the DDA and economic
development. This position also performs a variety of general office duties and assists with
general customer service for the City Manager and Council.

Essential Job Functions

* * o o =

Manage state and federal grants (MDOT, CDBG, etc)

Update Master Plan and keep it in compliance with the DNR

Responsible for developing and managing the City’s neighborhood stabilization program
Coordinate zoning plan review

Coordinate development project reports, zoning map and code amendments reports
and presents reports to the Planning Commission

Advises developers on programs to rehab/build housing

Assists business owners with expansions and relocations into the city

Seeks grants for property rehabilitation and demolitions

Assists with Master plan updates and implements master plan goals

Promotes city land sales

Develop and maintain a comprehensive inventory of available buildings and sites in the
community for economic development purposes

Prepare and maintain information on utilities, taxes zoning, transportation, community
services, financing tools and other topics that will be of assistance to the economic
development goals of individuals or businesses.

Non-essential Job Functions

Assist in maintaining and updating City Website
Work on special projects as directed by the City Manager
Help with the Front Counter on an infrequent and only as needed basis.

Requirements

Excellent organizational and communication skills both oral and written
Working knowledge of computer software such as word processing, spreadsheet, and
accounting applications




*  Must have the ability to operate a computer, calculator, typewriter, fax, copier,
postage machine and other office related equipment

*  Must possess Associates College degree or some college hours

Other Skills/Abilities

»  Ability to work with little direct supervision

*  Ability to maintain good continual relationships with the general public, other city
departments, elected officials, contractors and vendors.

»  Problem solving skills is a factor in this position. This positon. This position requires
intuitive problem solving while working with other people.

» Decision making skills as it relates to the efficiency of the position and the
effectiveness of various training opportunities.

¢ Prefer AICP Certification

NOTE: This job description fs not intended to be all-inclusive. Employee may perform other
related duties as negotiated to meet the ongoing needs of the organization.
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