November 12 & 19 Informational Meetings for the Sol
Lyon Downtown Development Authority



DOWNTOWN DEVELOPMENT AUTHORITY

building a community with character
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Downtown Development Authority
of the City of South Lyon

Contact

Kristen Delaney

335 5. Warren

South Lyon, MI 48178
248-437-1735
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DOWNTOWN DEVELOPMENT AUTHORITY LA

AAIl DDAs in the State of Michigan are governed by the provisions of
Michigan Public Act 57 of 2018.

AThis new law replaced the original DDA law, Public Act 197 of 1975.

ACopies of PA 57 of 2018 are available at michiganlegislature.org



DDA Board of Directors & Staff

Dereck Mashburn
Jeff Heinanen
Gene Carroll
Mark Childs
Tanya Neuvitt
Norm Fultz

Gary Fagin

Paul Zelenak
Nathan Mack*
Carol Brandon*

*Staff: Not a voting member

Board Chairperson, DDA/Downtown Resident

Vice Chairperson, DDA Business and Property Owner
Treasurer, DDA Property Owner

Secretary, DDA Business and Property Owner
Director, DDA Business Owner

Director, DDA Business and Property Owner

Director, DDA Business and Property Owner

Director, City of South Lyon City Manager

DDA Executive Director

Recording Secretary



DDA Board Meetings

Board of Directors meetings are held on the second Thursday of each month at
8:00a.m. Meetings will be held virtually for the foreseeable future due to the
pandemic. When kperson meetings can resume, they will be held at 8:00a.m.
at City Hall. Meetings end by 10:00 a.m.

When inperson meetings can take place again, the Downtown Business and
Property Owner Meetings will resume. These occur on th&Hursday of the
month from 8:30a.m¢ 9:30 a.m., except December, at the Corner Social, 101 S.
Lafayette St.



Fiscal Year 2020/2021 DDA Budget



Tax Increment Financing
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So, what Is It?
TIF 1s not a new tax. TIF Is the normal increase In tar@swithin the DDA districhn

an annual basis, due to new investment (building sales, building rehabilitations) and
inflation.




COVIPR19 and the DDA Budget for '
2020/2021

Due to the COVHD9 pandemic, the South Lyon DDA budget Is different than projected.

Revenues and expenditures are less due to the cancellation of events for the year.
Michigan Gov. Gretchen Whitmer issued a sabynome order on March 23, 2020, which
forced all noressential businesses to close their doors. The governor lifted theastagme
order on June 1. This meant that for 70 days Michiganders should only leave their homes
perform essential jobs or to go to the grocery store or hospital.

All events for the South Lyon DDA have been canceled for 2020 to protect the health anc
safety of South Lyon residents and to reduce the spread of CO¥/ID

Cancellation of events was done in accordance with guidance from the Centers for Disea
Control, State of Michigan Health Department, and Oakland County Health Department.



Projected DDA Budget for Fiscal '
Year 2020/2021

Revenue:
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Total Revenues: $80,759




DDA Budget for Fiscal Year
2020/2021

Expenses
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E. Community Promotion (Misc. promotlonal expenses for DDA programs & prOJects) .$4,500
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Total Expenditures:  $59,500




DDA Budget Summary Fiscal Year
2020/2021

Total Revenues: $80,759
Total Expenditures: $59,500

Net of Revenues and Expenditures: $21,259



Our Downtown Management
Philosophy

Comprehensive, ongoing, community involved, transparent, professional

Utilize the National Main Streétour Point ApproaclA trademarked program of Main
Street America, a subsidiary of the National Trust for Historic Preservation.

Organization
Design
Promotion
Economic Vitality



The Main Street Approach

A proven economic development strategy

DOWNTOWN DEVELOPMENT AUTHORITY

building a community with character

AMain Street is one of the most effective

economic development programs ever D &

Created.

Aln 2017, every $1 of public money invested in QKNP | &2
Main Street communities leveraged over $26 HHETEAR T vERsARY

of private investment.

MAIN STREET
AMERICA"
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1. Organization

DOWNTOWN DEVELOPMENT AUTHORITY

bui!ding a lc'(mflmunf@1 with character
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2. DESIGN



Downtown Public Art
Partnership:

Cultural Arts

Commission and the
DDA

Cultural
ARTSouth Lyor

Commission




Downtown Public Art
Activities

ABuilding murals (Planned to begin in 2021 &
ongoing)

ASidewalk Chalk Art (Planned to begin in 2021 &
ongoing)

ASculptures (Planned to begin in 2021/2022)
APublic Art Park (Planned to begin 2021/2022)
AHistory and Architecture Tours (2021)

AHoliday Vignettes (2020)



3. Economic Vitality



Business Investment and
Reinvestment Total for 2020

The business investment and reinvestment numbers are found from building

permits that were issued in the downtown development authority district for
2020.

Total investment and reinvestment: $1.5 million



Building Rehabs in the DDA
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