City of South Lyon, Downtown Development Authority Board Meeting
April 8, 2021, Thursday, 8:00 a.m. via ZOOM Video Conferencing

AGENDA
I Call to Order
Il Rell Call
Il. Approval of the Agenda
IV, Approval of the March 11, 2021 DDA Board Meeting Minutes

V. Citizens Comments
VI, Budget Report
VL. New Business:

‘a. Set Recovery Planning Dates — National Main Street Organization
b. Promotions Committee Application — Blake Crady

VIII. Old Business:
A. Committee Reports

IX. Board Member Comments

X Closed Session: “Enter closed session to consider the purchase of real property in accordance with MCL
15.268(d).”

X Adjournment

Procedures by which persons may contact members of the DDA Board of Directors prior to the meeting:
Members of the public may contact members of the public body prior to the electronic meeting by email. Email
addresses for the DDA Board of Directors may be found on the City’s website at www.southlyonmi.org.

Next Board Meeting is 8:00 a.m., Thursday, May 13, 2021 via Zoem video conferencing

Until further notice, the DDA Board meets regularly on the 2™ Thursday of the month at 8:00 a.m. via Zoom video
conferencing.

All Regular Board Meetings shall end no later than 10:00 a.m.




DOWNTOWN DEVELOPMENT AUTHORITY
building a community with character

MEETING MINUTES — MARCH 11, 2021

VI.

VIl.

Call to Order. Meeting called to order by Chalrperson Dereck Mashburn at 8:04 am
via Zoom video conferencing.

Roll Call. Mark Childs joined the meeting frorh South Lyon, Mi, Dereck Mashburn
joined the meeting from South Lyon, MI, eff Heinanen joined the meeting from
South Lyon, MI, Gary Fagin joined the meeting from South Lyon, M, Gene Carroll
joined the meeting from Clarkston, MI, Tanya Nevitt joined the meeting from South
Lyon, MI, Norm Fultz joined the meeting from South Lyon, M, Annie Buchtrup
joined the meeting from South Lyon, M, Pa-ul.-Z_eI‘enakjoined the meeting from
South Lyon, MI. Also present, Nate Mack, Tim Davids, John Alien.

Approval of the Agenda. Paul made a motlon to approve the agenda. Supported by
Gene. Motion passed unanimously

Approval of the February 11, 2021 DDA Board Meeting Minutes. Jeff made a
motion to accept the minutes as presented Supported by Norm. Motion passed
unanimously: B

Citizens Comments. Re5|dent John Alien, asked ahout the status of the Draft Street

building and the Economic Vitality Commiittee. Heard a rumor that the Lyon Theater

was cIosing.Th_e City of South Lyon is lacking amenities for its residents and what is

the DDA Board doing about it? What is the scope of responsibility for the DDA

Board? Will the City of South Lyon be able to tap into the $1.9 billion in Covid relief?

Budget Report. Nate reported that Farmers Market vendor and sponsor money is

coming in. Expenditure this month for Tim Davids to attend a conference.

New Business

A. Ladies Night Out. Nate reported that we have scheduled a Ladies Night Qut for
Friday, May 7, 2021. Annie and Tanya will chair and feel that we can have this
event safely and successfully. We have a budget of $750 for this event. A work
plan has been developed and there is a timeline in place. 250 swag bags will be
prepared. Nate has contacted Oakland County for additional PPE for this event.
No refreshments will be served at this event, there will be no shuttle service, and
masks will be required. Annie and Tanya are suggesting that businesses do a
Facebook live event that week for patrons who may not be comfortable



shopping in person. Mark made a motion to approve a $750 budget for the

Ladies Night event. Supported by Norm. Motion passed unanimously.
Vill. Old Business.

A. DDA Budget FY 2021-2022. Nate presented the final draft of the DDA Budget for

Fiscal Year 2021-2022. Adjustments include eliminating having Christmas lights

professionally installed (too expensive) and purchasing artificial garland for

downtown light poles (affordable, but not a critical purchase at this time). An

added item is an EV Charging Station in the Wells Street parking lot. This item

will be made possible with a grant/rebate from DTE. The city will absorb the cost

of sealing and striping the Farmers Market and Veterans parking lots. A new

transformer will be added in the Wells Street parking lot to power the charging

stations. Gary made a motion to approve the DDA Budget for Fiscal Year 2021-

2022. Support by Mark. Roll CaII Vote: B

Marlk Childs — yes

Dereck Mashburn —yes

Gene Carroll — yes

Jeff Heinanen — yes

Gary Fagin —vyes

Paul Zelenak — yes

Tanya Nevitt — yes

Norm Fultz = yes

Annie Buchtrup —vyes _

Motion passed unanimous]y. Final budget approval will be voted on at the May

City Council: meetlng

B. Downtown Propertles Update. Nate: reported that 110 Detroit Street has been

10¢ Lafayette (former Draft Street) has been sold. The new owner is
currently domg interior demolition and the building will house a doctor’s office
and a restaurant. We are positive about this investment in our downtown. Annie
asked if we have welcomed this new owner to our downtown. Nate said he and
Tim have both been in contact. Annie says she will contact via email as well. A
winery is Jooking for a downtown location. The remaining Class C Quota Liquor
License was approved for Dua Vino {RCA Building) at the March 8 City Council
meeting. It will now go to the state for full approval. The Lyon Theater is closing.
Nate let the current owners know about grant opportunities, but they were not
interested. Could the city purchase the theater and run it? Nate reported that
the City of Farmington did purchase the Farmington Civic and they hired
someone to run it for them. It was profitable before the pandemic. There is
currently an SBA grant available that would cover up to 50% of last year’s
expenditures. Nate reported that KV Sports is moving out of the downtown area.
Dereck asked about our vacancy rate. Pretty low. Physical Therapy Building is
available, but not much else downtown. Jeff asked about the status of 390 S.




Lafayette. Nate reported that he is looking at a grant from Lowe’s for this
property. City Council has set aside $5,000 for future use at this property. Dereck
asked about the status of the window signs at Lefty’s Cheesesteak. Nate was
unsure about the status, but he knows that the Ordinance Officer, Mike Carlson,
has been working with the owner trying to resolve the issue. Have they filed for
a variance? Unknown.

C. Design Committee Meeting. Nate reported that he met on March 3 via Zoom
with Annie Buchtrup and Emily Gray. They discussed a Fagade Program for the
DDA. They discussed beautifying our downtown. Discussed repurposing the
greenhouses and igloos provided by Oakland County Have the other committees
met? Not yet. Gary feels it is time to get the EE@Qomic Vitality committee
reactivated. Nate will coordinate. Nate reporté’i‘i that Jenna Walker submitted an
application for the design committee, but she is unable to commit time right
now, but will possibly be able to part[upate this summer. She has a background
in Historic Preservation and Interior Design. Tanya referred Shelly Thomas to
Nate. Andrea O’Keefe is interested i in the Promotlons Committee.

Board Member Comments. Mark asked about the Physical Therapy-building. Could

be restaurant to commulnity activity building. Nate reported the asking price is $1.3

million. They want to sell, not lease. Gene asked for more details and location of the
mural. There are two murals in the budget. The Grande Trunke building is one
location for stre; but the other site is still to be determined. Gary asked about
marijuana'.:'istlolfés. Not currently allowed in the City of South Lyon. Nate brought up
expanding the central bu‘féiness district zoning classification to include most of the

DDA District. It'isa proce sto expand, but it could be beneficial. Mark asked how

these other DDA’s have so friuch more money to work with than ours. Nate said our

L DDA wash’t created until 2001 whereas other communities started in the 1980’s
which has allowed them collect more in TIF revenue.

Adjournment. Gene made a motion to adjourn. Supported by Jeff. Meeting
adjourned at 9:18 am..,
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MEMORANDUM

To: Chairperson Mashburn and DDA Board of Directors
From: Nate Mack, DDA Director

Subject: National Main Street Recovery Planning building o v aith character
Date; Apri[ 8' 2021 '3 llg CCIH!I?J[UHE]J witn character

Main Street Oakland County and the National Main Street Center are offering Recovery Planning
services to Main Street Oakland County communities. The program is designed to poise downtown
management organizations to emerge from the pandemic stronger by developing a COVID-19 recovery
strategy utilizing the Four Points of the Main Street Approach {Design, Organization, Economic Vitality,
Promotion).

This will be done by gathering data at a local level regarding business recovery and conducting a
resident/consumer survey that has been developed by the National Main Street Center. Further, the
National Main Street Center will assist us with existing Transformation Strategies and national trends
from COVID-19. The deliverables will be a recovery activity dashboard, better advocacy and messaging,
and metrics to judge success/failure.

The inputs that will be utilized for this planning process include national trends, resident/consumer
surveys, business recovery interviews, existing transformation strategies, and local, state, and national
guidelines.

Once this has been completed, virtual meetings will take place to review the survey and recovery
interview findings about their meaning and how it relates to national trends, and local reopening
guidelines, with the National Main Street Center, Main Street Oakland County, and the DDA Board of
Directors and staff. This meeting will take approximately 1.5 hours.

Next, there will be another facilitated meeting with board and staff to evaluate the current workplan for
activities that should remain short-term to address COVID-19 recovery, and then construct key goals
within each of the Four Points.

Once this is cornplete, there will be facilitated meetings with each of the committees to review activities
designated as relevant given COVID-19 recovery and address new activities conforming to the goals
identified by the Board.

Once these meetings have been completed, there will be a meeting between the DDA Board, staff, and
committee chairs to review the finished “Recovery Dashhoard” and discuss advocacy messaging and
metrics. There have been four other Main Street Gakland County communities that have engaged in this
program and each of them has shared with me that the process was very helpful.

There is a $3,000 cost to conduct this planning process. However, Oakland County has indicated they
will pay $1,500 if we match. We have the funds in our budget, which would come from expenditure line
item 801 — Professional Services Contractual in the DDA budget. There have been no funds spent from
this line item to date. | would like to set the date for this initial meeting. Thank you for your
consideration.
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