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Regular City Council Meeting
August 8, 2022
Agenda

7:30 p.m. Call to Order
Pledge of Allegiance
Roll Call
Approval of Minutes: July 25, 2022
Approval of Bills
Approval of Agenda
Consent Agenda
1. Resolution for Establishing Granting Poverty Exemption

Public Comment

Discussion - Downtown

Fire Chief Report
Police Chief Report

Presentation — Nathan Mack — Qakland County Mainstreet Program
Unfinished Business

New Business
1. Approval of Redevelopment Ready Community Resolution

Budget

Public Comment
Manager’s Report
Council Comments
Adjournment

*Please see reverse side for rules of conduct for public comment at City Council meetings*



Rules of Conduct for Public Comment at Council Meetings*

Meombers of the public may speak at a Council meeting upon recognition by the Mayor.
Public comment may only occur duting petiods designated ou the agenda for public
nunent or & public hearing. A person may speak for up to two (2) minutes during each
of the two public comment periads on agenda items or non-agenda ftems. Waivers of the
time requirement may only be granted in the disoretion of the Mayor, and Waivers to speak
at a time other than g designated comment petiod may only be gtanted by the Counoil, Any
person wishing fo make & presentatios longer than two mirniirfes or Tequiring audio-visual
equipment is asked to contact the City Clerk requiesting to appear on a futiirs agenda,

A person miay only address Couneil from the podium. Only one persoamay 6ccupy the
podinm at & time. Al remarks are 10 be direoted to the Mayor aud Council. Speakers are
nottoengageiudirectdialogwiﬂmthsrmeeﬁng dfendeess, = - . - )

Any person who violafes the Rules of Conduet, distarbs the peace at the meeting, andfor |
interferes with the meeting may be warned, ordered to be seated, removed, and/or ticketed.

*This summarizes Counofl Resolution 04-18. Complete Rulcs, inclﬁdiug_ gﬁidelines for
considering waivers, are available in fhe Comncil Chambers and from the City Clerk:



City of South Lyon
Regular City Council Meeting
July 25, 2022

Mayor Pelchat called the meeting to order at 7:30 p.m.,
Mayor Pelchat led those present in the Pledge of Allegiance

Roll Call: Mayor Pelchat and Councilmembers: Kurtzweil, Kivell, Kennedy, Mosier, Hansen
Also present: City Manager Zelenak, Fire Chief Thorington, Chief Sovik, Finance and Benefit
Administrator Tiernan, DDA Director Mack, Deputy Clerk/Treasurer Pieper

Absent: Councilmember Dilg

CM 7-1-22 MOTION TO EXCUSE ABSENCE
Motion by Kennedy, supported by Hansen
Motion to excuse absence of Councilmember D/i

VOTE: MOTION CARRIEDZNANIMOUS

MINUTES //// //////////gg//

Councilmember Kennedy stated on page 5, the roll ca”l,,l/;ﬁote needs to reflect Mos'le,;'}'.oted as well.
CM 7-2-22 MOTION TO APPROVE AMENDED

_//&
v /ES / /
/4/

Motion by Kennedy supported;f}f’ﬁg.jve]]
. 2 L :
Motion to approve minutes as a////’////‘ %

Ly .,,S/-/i/ % / 2,
VOTE: MOTIO@{%EANIM/{%Z%Y
2 // ‘//// / 7z ///// 2

BILLS- N . " / ]

7 //// ///////7?
AGENDA - ///// . 0
Councilmember Kivell éé’/{%"’d-. e woulﬂfike to discussﬁ//ttome client privilege and Roberts rules of Order

(e he would JI g oy e pIviee

and when to apyly attorney cl;/g}/// pr///‘,f/%///gg/g//;% /////

t
e, i 7 o %,
CM 7-3-22MOTI iyro APPROYI AMENTED AGE;ﬁ,j/DA
707 /’ e Z & 7

T i Gy, // ;

Motion by Kennedy, supported by Hansen/////f/,

%&Iﬁi%ion to approv/{{/ff’/{%’j%da a%ded /'%////
VOTE: ///////f,// | ‘?////}%/%OTIOB%}RMED UNANIMOUSLY
CONSENT AGENDA- None /4

G .

PUBLIC COMMENT%/%%///// //é;
Ken Michalik of the Culfural:Aris Cémmission stated they would like to recognize a local business owner

who has made a great contl%%fg{f/to the arts in 2021. The business owner worked professionally with
the Cultural Arts Commission, the DDA and the City Manager to give the city and all who visit
downtown a wonderful and frequently photographed mural. The contribution to the public art has
enhanced the aesthetics of the downtown and promoted the city in a positive manner. He then presented
Susan Stowe, the owner of Grand Trunk the first Cultural Arts Commission community art award. Ms.

Stowe then thanked the Cultural Arts Commission.

DISCUSSION- Downtown
Downtown Economic and DDA Director Mack congratulated Susan Stowe on her award and for the
mural, it is a great addition to the downtown. He stated he sent out a reminder to all the local businesses
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and property owners about the events happening this weekend, reminding them of the street closures and
times. Mr. Mack then stated the Farmers Market was great again, and it was full. Food trucks sold out by
noon. He stated he attended a meeting regarding the future park at 390 S Lafayette to look at the phases
of development and costs and other funding, and possibly future grants. He stated he met with the liaison
from Main Street Oakland County to discuss becoming accredited. We are going through the
redevelopment training. He further stated we are getting closer. He then stated at the last DDA Board
meeting, they selected officers and Dereck Mashburn is the chair again, Jeff Heinanen is the vice chair,
Mark Childs is the Secretery and the recently appointed Tracy Smith is the Treasurer. He then stated at
the next meeting Main Street Oakland County will be presenting the city with a certificate.
Councilmember Kennedy stated he has been fielding calls from diff%t people about the clock
downtown. Mr. Mack stated as of today the clock is working an%h ) ing the correct time on all four
sides, but there might be some light bulbs that need to be replag q éber discussion was held regarding
the age of the clock or possibly replacing it in the near futu;/_/;//;é%%nember Mosier asked if he has
looked into getting no parking signs for the south lot of 91&: ‘E@{nners Mfﬁ/l}et. Chief Sovik stated the sign

) . - . M ’(//‘ 2y
has been ordered and we are waiting for it to come in, 4 ﬂ‘ncﬂmemberi—g/ sen asked about the stop work

5

° 7
order on the appliance building. Mr. Mack stated %gg%«e a sign for the %Z}}de of the building, but not
the other. Councilmember Kivell asked about the” ,{g ing that is for sale on fhéf;/;é}st side of the theatre.

. . . . U

Mr. Mack stated he doesn’t know the price as of now,, Gouncilmember Kivell staé{iat has had a lot of
. H , “ . ‘/ 2 ’/////4//,,

problems because there is 8 feet between the buildings g/yn%f//}) h Y i /{/I/lf?é/pes SOMEeone sees

11 has 0 1e to waste. He Ol
the potential and buys it. /////%// /«%//////// L 4

%, / //
FIRE CHIEF REPORT L D /%%/

/7/ /////// .
Chief Thorington stated they have had 606 @nces%}} calendzf/’f//gf/%gr. He stated the ladder truck is
i v q ?// ¥l /é . ’/{///)’ { & //,’ % i
scheduled for delivery la%}%%%%%uﬁher sta é//%///we haW ;oﬂg{t{//%mstglled. He further stated
they had a spray park o July 20 //ﬁ it was wel] ;/a;teggeﬁ» ﬁffecp timing, right before the storms
came in and we plan on having anotherione. He furthier stated they*had active shooter training with the
Police Departiment at Har@g%/%//lementa/;/y/and it was t ////// est training he has had. It was very life like.
e, / y _ / ,
POLICE CHIBFREPORT . //////////// ///////
Chief Soﬁl{%ted he fgre’ed with T,p}ef Thormgtépgth,e active shooter training went really well and it’s
been gre,/g/,}/}}yorkmg with Ci},;ff:///f}/ nd th: % Department” He then stated Cadet Tokarsky finished her first
week at the 4 ademy, her orié/lﬁfit-'on, anﬁgﬁ%/ysical agility screening and they assigned her platoon

lieutenant. S'hfé;//;j///}already ina g’o/f;/;} 05|t101{/’g/f/’2} leadership and she should be finished in November and
. e v .
we are looking 0{/}2///}/;(1 to brmgmg}}}er on. He stated the first responder monument memorial fund

meeting went well ag//}i//{///{\/ye have col//g//cted $17,428.00 in donations and the sale of coins. We have updated

drawings and we are h § o to br;é %round for the concrete in the next couple of weeks. He thanked

7
- 1}/ i, 7
Gary Fagin for helping thertwi ts process. He then reminded everyone that Motorfest and Christmas

50
e%{///%c
k4

.

in July is happening this we¢ke hief Sovik stated they interviewed someone for the cadet position, it
was a good interview, she is a graduate of Grand Valley State University of cririnal justice. We are
currently working on the background investigation and hoping to bring her on soon. He stated the
generator has been fixed, it needed a few repairs. There is a gas pressure regulator which was fixed. It
was tested twice and is working. He then stated Patricia Laraway was a crossing guard for years, has
retired due to health reasons, and they are looking for a crossing guard to replace her position. He then
stated he attended the funeral for slain Detroit Police Officer Loren Courts last Monday and the
outpouring of support for the family and the police officers that were there. It was a privilege to be there
and hear stories about him and appreciate who he was. A lot of time we don’t appreciate people until
they are gone. It was very sobering and it makes you think about what is and what isn’t important, Chief
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Sovik stated we had a drive by shooting in the South Lyon trailer park in the early hours of July 14", but
no ong was injured. He then stated the investigation was led by Christopher Sederlund along with our
detective and our evidence technician. He said they collected evidence and performed an investigation
and executed search warrants in Lansing. With the help of the Lansing Police Department and SWAT
team, and command staff, we were able to collect some very valuable evidence. We are now waiting for
the ballistics report from the County. We should be submitting to the prosecutor’s office soon.

Kennedy asked about the walkway to the monument looks like it is ranning parallel of Pontiac Trail, will
. )
/%/( ellent police officer. She knows
7,

Councilmember Kennedy asked if the signage for Saturday includes parking signs for the residents on
Reese Street. Chief Sovik stated the signage for the residents on Reese will be there. Councilmember
there be an opening left for people to walk from the parking lot whenjt is installed. Chief Sovik stated he
believes it will. Councilmember Kurtzweil asked him to congratu] /e/ €derlund on his investigative

: . . : "
skills, he has a reputation for doing outstanding work and he I/S/// ///}
many people have heard about that incident. She then than;/‘jg//%/}/lm?{f}}é/%attending the funeral service for
Loren Court. It is important for people to attend things g(e{b/at becatise:

k g//@,,ou then see the other side. You
see them as a father, a brother, a cousin, a neighbor an //){///’u see what yc/)%%ﬁ;///gommunity has lost. She
stated he was a solid individual. // %//%////%

& )
UNFINISHED BUSINESS- None ////////7 /7 ///////%//
NEW BUSINESS &, 4/////////// .
I P . . ,////////"‘» . FAYY H
. Professional service agreement fp}/ ﬂﬁ)tz FYE June3022022 financial staterent
. ce sgrecment Iy gl FYT JuneS g0 .
Finance and Benefit Administrator Tlernangg//tfltedzﬂ)/}/}:lty will e g{// g/}/‘Plante Moran for the audit. They
will work on the financial statements; they \*ﬁflaassist'«\gf/’/ﬁth'edraftillg fh/fg/f’ﬁ-}and any related notes. The cost
is $68,000 which reflects a 5%/ increase from%t ear \\% Wa due/{t/'/{/{/%ﬁﬂation
CM 7-4-22 MOTION /T,/gﬁ)//:fkaPﬁ V/E/SERVICE@GREEQENT////// '
Motion by Ku/{t{/'jz/%il, suppo%ff@ by Hans%%/ /////
Motion to apprové%f///};/; professy//l///gﬁal service a; y//r//eement by Plante Moran, PLLC to perform audit
services/for the Cltf//:/;/// 0}}/11/;46/;/0//}/}/9} fiscal f;é/:/a/; ending June 20, 2022
TKTT L ,,;/// i m vel v
1 Wy “Kennedy?
. Kurtzweil- Yes
s, Hansen- Yes

Pelchat- Yes
MOTION CARRIED UNANIMOUSLY

]
,%%{){ldget amendments
Benefit and Finance Admimsgg%/(or Tiernan stated she is working on the audit schedule for the audit, there
are still bills coming in for the previous fiscal year. She stated the revenue should be increased totaling
$312,836.00 and the expenditures for general fund for $103,626.00
CM 7-5-22 MOTION TO APPROVE BUDGET AMENDMENTS
Motion by Kennedy, supported by Mosier
Motion to approve the proposed fiscal year 2021-2022 final budget amendments
ROLL CALL VOTE: Kurtzweil- Yes
Hansen- Yes
Mosier- Yes
Kivell- Yes
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Kennedy - Yes
Pelchat- Yes
MOTION CARRIED UNANIMOUSLY
3. First reading for City Ordinance chapter 46, article 11, fire department inspections and
maintenance reports
Chief Thorington stated currently it states privately owned fire hydrants need to be inspected by April
30™, and this causes hardships for some of the companies, they’re flowing water in the winter time
causing ice and it isn’t a comfortable time to be doing that. If we can move it to October, it fits our
inspectors schedule better. He then stated he wants to add a new section for 46.40. Currently when a
private company does a sprinkler inspection or fire alarm inspection, they file a report in triplicate form
and they send it through the US mail system. Seems there is a delaz.é%/{fhem writing the report, then a
V. A ’

delay in the mail system getting it to us. He further stated if %;1/%//%%}/%(:&1 issues come up there could be a

delay in us responding. With IROL or any kind of online rep; System, they’ll immediately be sent to
the fire inspector or himself via email. 5 %////‘ ///S//,,/ny%/
CM 7-6-22 MOTION TO APPROVE FIRST READING ,

Motion by Kivell, supported by Ke““edy///
7

Motion to approve the first reading of the’pf /;p,osed ordinance amending;

chapter 46, Article II, section 46-37 and addléﬁz{n/ew section46-40 /////
ROLL CALL VOTE: Hanse%ﬁ; // .
/
%

Vs
///7 Kenned %3
> Y-
///////%//////ﬂ urtzweil- //é
7////5_ /}}//%//%% ’ s ///
i ;/;////9/%//// . k ’,

) TON CARRIED UNANIMOUSLY

‘// 3 i B

ing attorney;client privilege on Robert’s rule of Order

code of ordinance

\
\\\Pﬂ
% \
\\\\

&

4

X MO

i _ Pelch
7

4. Di ion regarding, '
Discussion regarding a el y

CM 7-7-22 M(;//;I}ON TO W //////// E /j}};r/@/l}NEY CLIEI/E;//T PRIVELEGE REGARDING LETTER
M;}to/n by, dy supif/% b Kiyell
y

.
4

by Kenne 1yell, ///
e //j’f//»%//////f_////,}/ s % ; // .
////;/Z/// ’/"/T\%f;e/l/’//t/t%rne /;//;//}t pr1v1le%@’/j/}r//dm/é% letter dated July 21, 2022 regarding Mayor or
%g//or Pro Tem m//ﬁ;}//r} or sec{féi;//gling a motion”
Zit, 3 P .
ROLL CALEVOTE: L Y //////%// Kivell- Yes
//é//gf/ < Y. Mosier- Yes

" Kurtzweil- Yes
Hansen- Yes
Kennedy- Yes
Pelchat- Yes
i . / MOTION CARRIED UNANIMOUSLY

Councilmember Kivell stated the impetus of this was when we were talking about the bond toward the
water tank. Councilmember Kennedy stated this was a procedural question that arose at the last Council
meeting regarding the ability for the chair to make a motion or second a motion. The question was passed
along to the city attorney and the city attorney provided her opinion that provides that authority for a
group under 12 people and that it is allowable. Attorney Hamameh added she received communication
from Councilmember Kurtzweil citing a different section regarding customs. She said she doesn’t believe
custom provision applies because it specifically applies if there is no rule. She further stated she believes
there is a rule that provides for a chair person to make or second a motion. She stated Councilmember
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Kurtzweil provided her with an opinion from a parliamentarian from the MML and communicated she
wasn’t aware of any communities that allow their chairperson to make a motion. Attorney Hamameh
stated she works for some communities where their chairperson will make motions. They do it sparingly
because there is some level of impartiality, but there is nothing that prohibits it. This Council has rules
and procedures, so you can make that a rule if Council wishes. Councilmember Kurtzweil stated the
reason she objected is because she has the pleasure of serving in a parliamentarian unit and she is there to
learn how Roberts rules work. She doesn’t know of any organization where the chair makes or second
motions. Roberts Rules of Order is about civility in running a meeting and being impartial. The last
thing you should do is show biased by the chair. The chairperson votes, but if they make motions or
seconding motions, you are removing impartiality. The chatrperson /ould conduct the meeting and vote.
She stated in the past, she has never seen a chair make a motion qr- ”” nd a motion. She further stated
her experience led her to raise the issue. Roberts Rules have %/1’1/ Z‘ ardmg custom. She further stated
she looked back from 2008 when John Doyle was Mayor a} /// n’t one instance where he made a
motion, or seconded a motion. The only time he made a mo/t/ { as )))Jomt people to commissions,
that has been the custom. It was the same for 2009, // neilmem ;@/vell stated when Harvey
Wedell was Mayor Pro Tem, he never made am /5// conded a motl /,//ir}2009 when Tedd Wallace
became Mayor, he only made motions for appom/g A She further stated in 20’1; 2013 it was the same
and it goes on and on. It was the custom of this Cou @1 ‘to not allo/}l the mayor t Jfﬁ e motions or
second motions. She further stated our current Mayor /’;//’

///// //////

s or seconded a t10n either. She
further stated she looked through the Pl//}{fim Commis %//{/{% well and the chﬁ;/’ €1Son never
made motions or seconded either. She s/ t(éii//g olo oked 'bé,é/ n 1989 when the council had fewer

////4 ///% 5 .
members and the mayor never made motio s / %@ed ei ther @Ez/f/ﬁlrther explained the custom
practice of another Mayor’s in South Lyon // st hav / /”/9 n the same//af’nd it has served the city well. She

would argue why tamper \Vltk? /c {//fﬁhe neutral '//// }d the /////{/ﬁdence of the public in how the
argue wh /2/// Sl Coog i
Couneil is running,. S /e k
///

”////
e Wi AWHO'1s, arliamentarian for the MML and
//// A 4’ //// ////}'
numerous municipalitie g/}nd kno //{/ié/f ugh ut th*Z//iZ for her /}]%/ Gwledge. Coco agreed that the
mayor shouldn’t make motlé secc&j otl ons {j/ e Mayor does, it will show there is no support for
//»

that mot10n She stated sh /// d/;f/ ;/1% pin ,//// the city’s attorney. Councilmember Kivell stated
/bf{/ ////;///// f /éi})/’; /tf{lg ,//f/;;//mot' ’/,/p/’ecause business was being taken care of. At the
last meetin / % circurht stance. Thet ///” /«fasn t on the agenda and this issue being

i
pre senfé%/?/nd peo ple not wa//t/};t/(}]

lifting he/pomt is just beca
being the demi;/ /of our being ab /o have on;/tl/conversatlons and come to an accord on whatever the

situation is and whatever the opportunity is it iS more important to get things right and having all the

&7
information you can/ﬁave rather thzfrf/prohlblted from having people’s full breadth of understanding. He

further stated he can sée § }/ ;/é/ﬁp in the future, Attorney Hamameh explained Roberts Rules of
Order is created for all s1 }1 }Jés of assemblies. There are specific rules that deals with smaller
boards and in that rule, it t ing if the chairperson is 2 member, he may make a motion or
second and the purpose of that '1s to compensate for the fact the chairperson is a voting member and
should have all the rights and privileges of the other members. She further stated he has a dual role. He
does need to show impartiality as the chairperson, but he also has the right to vote and be an active
member of Council which is why it is recommended to do so sparingly, but not that it is prohibited. She
then pointed out her opinion is shared by attorneys at her law firm. Councilmember Kurtzweil stated it is
recommended to be used sparingly because you don’t want the chair to be involved in bias. She further
stated additionally there is a rule that permits the chairperson to make motions, but that person would
have to relinquish the chair for that particular item. That would show the public that person is an
advocate for the position. The rules are there to alleviate the bias, and conflict of interest.

K /// ”//g{ ///

é /}}/ nto it w1th b6t feet. It didn’t seem like there was a lot of heavy

{}; }/// asn t,b/g ypened routinely, doesn’t mean for it to happen will end up
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Councilmember Kennedy stated our city attorney has laid out the path forward and if it is something that
becomes abused, we can always address the council’s rules of order for Council’s operation.
Councilmember Kivell stated the failsafe at the end of the day is that there is still a vote at the end so
nobody can push someone into something they don’t think is appropriate. Mayor Pelchat stated he was
not at the last meeting but as Mayor, he has not made motions, but he is an open book and he can’t say he
wouldn’t have if he had known he was able to. He further stated he understands and appreciates
Councilmember Kurtzweil’s points, he tries to stay in the middle as much as possible to try and keep
things moving forward for the best interest of the city. He stated he is incredibly loyal to our employees
and he will follow our city attorney’s view point on this. He further stated if council would like to have a
more hardened stance on this, he encourages everyone to do so. -

BUDGET- N/A

PUBLIC COMMENT

Judy Keeling of 62180 Arlington Circle stated at a past ¢ how to use some funds
/

that had to be used in certain areas. She just v131ted% 61’13 Canada and she/ /lsns our senior center

often. Many people are asking for a pickle ball c/ d they had one in Canad nd it was beautiful and

/a
it was used a lot. She thinks possible the parking lot{% /ss from the ire and pollc/e/}tatlon may be a good

//
place to put one. ,/// //’ s
MANAGER'S REPORT /////,///,/ ///
/// )
City Manager Zelenak stated at an upcom ri @ ur annual MERS meeting. He stated

A /
we just had our 2 informational meeting at/’g/ ha 1] / /’/ﬂ{ g the bond proposal that will be on the

August ballot, and a handf ’(’)f aple attendeﬁ/ e sta . held / construction meeting for the
¢ 2 Deope . /Q‘/// o /e 8
sidewalk at Marjori A /// {/ // ouldz;/%gm/ /// %// ompleted the week of August
8. He then stated we/ /// kmg fo/ré/é})uncﬂmem”b; /;3 1o 6 announce. I/he bands at the concerts in the park,
o Frid ///” (// our contractor for the water tank and we are

K
specifically for this comm{/F/ y. / /sent a lette 990
waiting for a response. // ted ’that we have secured our final act for our

//////// ’f//a }/9/%///5 vho /

summer ¢ 9/ % 5: untry writer, singer and recording artist who
7 //////// y //4// // &

was I'al/S/e{/ ///// fﬁ// /S/Z/{ en severa//l/ ///// iths /cihe making and Carol and Nate worked hard

to ak( t{ . She 15; é about laym/g’//ln her hometown. She just performed with

Donnie (gg/ué %d Las Vega /@e w11[ %@ /e the Oakland Band Shell and we will be expecting a lot of
people. Coun@lgpember Hanse@c d abot /ff/he renovations at Columbia Park. City Manager Zelenak
stated they ﬁmshe%g ihe courts; they/_}ust need 16 finish the screening and the nets and poles.

G, )

Councilmember Ku;fzwell Voluntee’red to announce the band this Friday night. She then stated she met a
gentleman named Edwa

% udo lf 0 is a very nice gentleman with a lot of experience in city
government. Ie has an it / //%e city about the potholes by the railroad tracks by Peter’s Hardware.
City Manager Zelenak stated w// ave to stay within our boundaries, and that is the railroads property.

We have made contact with them many times. Councilmember Kurtzweil asked if the city could make an
agreement with the railroad that if the pot holes are 5-6 feet away that the city could work on them. City
Manager Zelenak stated they should be taking care of it, and it is the same in all jurisdictions. He will try
to make contact with them again and try to expedite it. Councilmember Kivell stated the fence at the
water plant locks great and it is much more open, but it is also more secure. It presents itself in a very
clean way. He then stated our liability would be very high if we were involved with cold patching near
the railroad tracks. Councilmember Kennedy stated the pickle ball court is being built in Columbia Park,
there are 3 of them.
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COUNCIL COMMENTS

Councilmember Hansen stated he had a busy weekend. On Friday he volunteered at the Michigan Beer
Festival in Ypsilanti and it was great to help out our local brewers. Both of our breweries attended as
well. He stated he attended the Farmer’s Market and it was great to see so many families and all the kids
that are very appreciative of things as simple as fresh baked pretzels.

Councilmember Mosier reminded everyone to get out and vote on Tuesday. We had a great Farmers
Market and many more to come. There will be a Relay for Life booth next Saturday and she encourages
everyone to stop by and get their information. This upcoming weekend we have Motorfest, Farmers
Market and Christmas in July, it will be a busy weekend in town.

Councilmember Kurtzweil thanked all the sponsors for the Su}l //4061 Series. She thanked HRC,

\

Safebuilt and CIB. It is so important to thank our sponsors. / }1’% /h e best vendors and partners that
work with the city. She then thanked Daryl from Safebmlt K //’ me zucchinis. He has a
gentleman’s farm and he thought of the employees at/f ty of So th 154/011 and he brought a huge basket
for the employees. She then stated it will be very bii )/ 1s weekend. She ////}ed Stone Depot, Twisted
Cork Winery, Bullet Distributers, South Lyon Co g)/o] Lyon Homescape and/ Creatlons for
sponsoring the Motorfest, /
.Y I
Councilmember Kennedy recapped theﬁ o mfig 12 v ek of this sumné/ We hav
“Gemini” performing family-oriented so 1%/ //’ﬁ? rt in tf h;,// rk on Iriday from 7pm until &: 30pm
@ 2y 7 ///%/ ///‘///
followed by the Movie, “Sing 2” in McH sf tdusk yth snacks and refreshments. The
’/// i //t// / 2 kD
next day is the Farmers Market from 9am u { l 2 é/;i/l/l/d lass;c//gar show, Motorfest, takes place
downtown from 1lam un /) j)/ {/,/;/%// g1c %/// %/ ﬁ% ,Motorfest at 12 Noon until
1:30pm and again at 2}/9// nr // / //// / /th at Furry Friends Rescue will be at
the Farmer’s Market o /}/ day, Ju y’?}()“‘ ll // / rnable bottles and cans to help fund their
efforts. So, remember to éj}/}/) by nd /op off your l}ags of returnables to help this organization as they
work to find permanent, lovi //” ) '//
7 //// // //// : //’/f
, ///// ;// ’
. N /Z// o
Mayor e,e’l -hat thanked ev ryt}//// W)/nng in whi ehe was away for medical reasons. He thanked
Councﬂmér;)b /r Kennedy andﬂ/) taff at /jty all. It will be a busy weekend in town and he is hoping we
will have good yﬁa ther. He then///}/ ted we o/s’ couple people recently. Bill Dombrowski was a great
guy and he sent 66 ’dolences to R Walton for her loss as well.
: //
ADJOURNMENT o /?//
CM 7-8-22 MOTION TO'ADIG

\

//-// /
Motion by Kurtzweil’ //j /

Motion to adjourn meetmg at 8:42 p.m.

Mayor Dan Pelchat Deputy Clerk Judy Pieper

7-29-2022
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July 2022 Payroll Reports

Department Total Pay
Administration S 59,798.18
Cemetery S 8,597.56
Police S 188,581.90
Fire S 51,551.93
D.P.W. S 87,942.56
Water & Wastewater S 74,153.28
Total Wages S

470,625.41

*Please note 3 pay periods in the month of July 2022



AGENDA NOTE

Consent Agenda- #4_

MEETING DATE: August 8, 2022
PERSON PLACING ITEM ON AGENDA: City Clerk

AGENDA TOPIC: Consider approval of Revised Resolution Establishing Policies and Guidelines for
Granting Poverty Exemption from Payment of Property Taxes

EXPLANATION OF TOPIC: In June of 2022 Council approved a new Poverty Exemption Resolution
due to an audit AMAR, (Audit of Minimum Assessing Requirements) by the State Tax Commission. Our
City Assessor requested a change in the language in our resolution which Council approved in June of 2022.
Our Assessor contacted me with additional changes in the language. We have removed the language that
states “unless the Board of Review determines there are substantial and compelling reasons why there
should be a deviation from the policies and federal guidelines and these reasons are communicated in
writing to the claimant.” We have also added language regarding the exemption percentages the Board of
Review may approve as well as a list of assets to be considered by the Board of Review.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Current proposed resolution.
POSSIBLE COURSES OF ACTION: Approve/Disapprove

SUGGESTED MOTION: Motion by, supported by, to approve the revised
resolution #22-06 establishing policies and guidelines for granting poverty exemption from payment of
property taxes.



RESOLUTION No.

CITY OF SOUTH LYON
OAKLAND COUNTY, MICHIGAN

RESOLUTION ESTABLISHING POLICIES AND
GUIDELINES
FOR GRANTING POVERTY EXEMPTION FROM
PAYMENT OF PROPERTY TAXES

WHEREAS, the adoption of guidelines for poverty exemptions is required of the City Council;
and

WHEREAS, the principal residence of persons, who the Board of Review determines by reason
of poverty to be unable to contribute to the public charge, is eligible for exemption in whole or in
part from taxation under Public Act 253 of 2020 (MCL 211 .7u); and

WHEREAS, pursuant to Public Act 253 of 2020, the City of South Lyon, Oakland County,
adopts the following policies and guidelines for the Board of Review to implement. The policies
and guidelines shall be applied to the information provided in a Michigan Department of Treasury
Form 5737, Application for MCL 211.7u Poverty Exemption, which application includes, but is
not limited to, the disclosure of the specific income and asset levels of the claimant and all persons
residing in the household, including any property tax credit returns filed in the current or
immediately preceding year;

AND WHEREAS, P.A. 253 of 2020 also amended Section 7u of Act No. 206 of the Public Act of
1893, as amended by Act No. 313 of the Public Acts of 1993, being sections 211.7u of the
Michigan Compiled Laws and required the use of state prescribed forms and limited to certain
percentages the exemption amount which could be granted.

WHEREAS, tobeeligible, a person shall do all the following on an annual basis:

1) Bethe "sole" owner(s) of and occupy, as a principal residence, the property for which
an exemption is requested.

2) The subject property must be classified as an "improved single family residential” or
“residential condominium" property with a valid Homeowner's Principal Residence
Exemption currently in effect.

3) File the Michigan Department of Treasury Form 5737, Application for MCL 211.7u



4)

5)

6)
7

8)

9)

Poverty Exemption with the Board of Review by returning it to the City Assessor's
office, accompanied by all documents required by the form including Form 5739,
Affirmation of Ownership and Occupancy to Remain Exempt by Reason of
Poverty. If the applicant or the other household members have not filed tax
returns, a Form 4988 - Poverty Exemption Affidavit and a statement from the
Social Security Administration and/or Michigan Social Services as to monies
paid to applicant(s) during the previous year must be completed and submitted.
Disabled applicants may call the Assessor's office to make arrangements for
assistance with filing the application.

File an application reporting that the assets of all persons in the household do not
exceed two times the federal poverty income guidelines amount for the effective
household size. Assets generally include: all other real estate, motor vehicles,
recreational vehicles and equipment, insurance, retirement funds, trust assets,
checking accounts, savings accounts, certificates of deposit, cash, stocks, bonds, time
share units, artworks, antiques, coins, precious metals or stones, jewelry, guns,
equipment, tax refunds, gifts, loans, other investments, or personal property value.

Applicants must meet the federal poverty income guidelines as defined and
determined annually by the United States Department of Health and Human Services
established by the State Tax Commission to be updated annually. All applicants must
own and occupy the property as a homestead on the property for which the exemption
is being requested. All applicants may be asked to verify ownership of the property
and provide personal identification upon request of the Board of Review.

Produce a valid driver's license or other form of identification, if requested.

Produce, if requested, a deed, land contract, or other evidence of ownership of the
property for which an exemption is requested.

All property taxes must be paid and current.

The application for an exemption shall be filed after January 1, and at least one day
prior to the last day of the Board of Review. The filing of the application constitutes
an appearance before the Board of Review for the purpose of preserving the right of
appeal to the Michigan Tax Tribunal.

10} Applicants need not appear before the Board of Review, but are encouraged to do so

to be available to provide further information or clarification to the Board of Review.,
Applicants who do not initially appear may be required to appear at the Board of
Review to respond to questions. Applicants should understand that the failure to
appear at the Board of Review, if requested by the Board of Review, may result in
the denial of the Application. If the applicant is disabled, alternate procedures may
be allowed pursuant to the City's obligation in the application of the Americans with
Disabilities Act.

11} The Board of Review shall in no instance require an applicant to have less household



income than the applicable poverty income level for the household
size,

12) The Board of Review may award full and/or partial exemptions in the amounts of
25%, 50% or 100%.

WHEREAS, the federal poverty income guidelines are updated annually by the United States
Department of Health and Human Services, and the annual allowable income guidelines
include income for all persons residing in the principal residence.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Review shall follow
the above stated policies guidelines in granting or denying an exemption. The same standards

shall apply to each taxpayer within the city claiming the poverty exemption for the assessment
year.

BE IT FURTHER RESOLVED that in order to ease the burden on taxpayers, the assessor and
the Board of Review and to ensure that all taxpayers have an equal opportunity to be heard by
the Board of Review, the City of South Lyon hereby resolves, according to provisions of MCL
211.30(8) of the General Property Tax Act, that the Board of Review shall receive letters of protest
regarding assessments from resident taxpayers from the first Tuesday in March until it adjourns
from the public hearings for which it meets to hear such protests. All notices of assessment
change and all advertisements of Board of Review meetings are to include a statement that the
resident taxpayers may protest by letter to the Board be it further resolved that this resolution
is hereby given immediate effect and will stay in effect for subsequent years until amended or
voided.

The foregoing resolution was offered by City Council Member
and supported by City Council Member

Upon roll call vote, the following voted:
“Aye,,:
“NaySS:

The City Clerk declared the resolution

Lisa Deaton, Clerk Date
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COUNTY

MICHIGAN

nvestment &

—conomic Impact
2021 STATISTICS

The following data summarizes the annual investment and economic impact in Main Street

Oakland County (MSOC) Select Level communities for 2021.*

$53,212,562

New Annual Public and Private Investment:

$37,858,826 - Public $15,353,736 - Private

Streets, streetscape, pedestrian Buildings, building rehabs,
amenities, sewer, parking, signage, | fagades, parking, site and interior
lighting, grants, events, marketing business improvements

and program management

10,231 Volunteer Hours

Invested in organization, promotion, design and economic development
committee projects, tasks, activities and events by committee members,
residents, businesses and property owners

$384,008 Cash Sponsorships
Donated to MSOC community programs

*MSOC compiles this data annually and reports it to the National Main
Street Center (Chicago).

E]l:lg:l e DEIP
L—— (SHOP) — == (S HOP) ——] -

|—-] arro| |- %H% seaEEE

MainStreetOaklandCounty.com
ﬂ o @AdvantageOak | #OaklandCounty

41 ways, MIOVING FORWARD

E%I 159 Net new full-time
jobs created

70 Net new
businesses established

78,430 sq. ft. New
floor space constructed

=R

17 New housing
units constructed

105 Buildings
e rehabilitated
339 Special events
@ held in MSOC program
communities, including
festivals and retail events
that draw visitors to the

downtowns and support
local businesses

QOAKL =

COUNTY MICHIGAN
ECONOMIC DEVELOPMENT

DAVID COULTER
OAKLAND COUNTY EXECUTIVE




£ nvestment &

e || Economic Impact
2001-2021 STATISTICS

The following data summarizes the cumulative investment and economic impact in Main
Street Oakland County (MSOC) Select Level communities from 2001 through 2021.*

$1,044,243,193

Cumulative Public and Private Investment: Eg) o0 ethew flibimo
jobs created

$395,958,229 - Public $648,284,964 - Private R
Streets, streetscape, pedestrian Buildings, building rehabs,
amenities, sewer, parking, signage, | fagades, parking, site and interior 3,257,340 sq. ft. New
lighting, grants, events, marketing business improvements floor stpace constructed
and program management

1,019 New housing
461,927 Volunteer Hours @ units constructed
Invested in organization, promotion, design and economic development
committee projects, tasks, activities and events by committee members, 2,583 Buildings
residents, businesses and property owners rehabilitated

$10,815,133 Cash Sponsorships 5,786 Special events
Donated to MSOC community programs held in MSOC program
communities, including
*MSOC compiles this data annually and reports it to the National Main festivals and retail events
Street Center (Chicago). that draw visitors to the

downtowns and support
local businesses

(s st asTasvend Lot e e
QDD D(I___I)E]
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MainStreetOaklandCounty.com =
€ © eadvantage0ak | #0aklandCounty QOAKLAND

COUNTY MICHIGA
ECONOMIC DEVELOPMENT

DAVID COULTER
OAKLAND COUNTY EXECUTIVE
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AGENDA NOTE

New Business: Item # 1

MEETING DATE: August 8, 2022

PERSON PLACING ITEM ON AGENDA: Nate Mack, DDA/Economic
Development Director

AGENDA TOPIC: Resolution authorizing the City of South Lyon to participate in the
Redevelopment Ready Communities Program

EXPLANATION OF TOPIC: The resolution to formally engage with the
Redevelopment Ready Communities Program (RRC) indicates the City of South Lyon is
interested in working toward RRC Essentials or Certification by officially establishing
contact with the RRC team and beginning to access customized guidance. The MEDC
will then send a Memorandum of Understanding and South Lyon will be officially
engaged with RRC. A baseline report will be produced by the RRC team to indicate
where the City of South Lyon needs to improve to meet the criteria established by the
RRC program. Once this has been completed, the City of South Lyon will then determine
whether RRC Essentials or RRC Certification is the best fit for the community and work
to implement the missing RRC Best Practices.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS:
1. RRC Process — MiPlace

2. RRC Best Practices — Michigan Economic Development Corp.

POSSIBLE COURSES OF ACTION: Approve/deny the resolution to authorize the
City of South Lyon to participate in the Redevelopment Ready Communities Program.

SUGGESTED MOTION: Motion by , supported by
to approve the resolution authorizing the City of South Lyon
to participate in the Redevelopment Ready Communities Program.




CITY OF SOUTH LYON
RESOLUTION AUTHORIZING THE CITY OF SOUTHLYON TO
PARTICIPATE IN THE MICHIGAN ECONOMIC DEVELOPMENT CORPORATION
REDEVELOPMENT READY COMMUNITIES PROGRAM

RESOLUTION NO.

At a regular meeting of the City Council for the City of South Lyon, Oakland County, Michigan,
held in the City Council Chambers of said City, on the 8% day of August, 2022 at 7:30p.m.

PRESENT:

ABSENT:

The following preamble and resolution was offered by
and seconded by

WHEREAS, the Michigan Economic Development Corporation (MEDC) has
established the statewide Redevelopment Ready Communities (RRC) Program to empower
communities to shape their future and maximize their economic potential; and

WHEREAS, RRC is a program that provides technical assistance to and certifies

Michigan communities who actively engage stakeholders and plan deliberate, fair, and consistent
processes; and

WHERKEAS, the City of South Lyon recognizes the value of the RRC Program and seeks

to improve its redevelopment readiness via a detailed review of existing development processes;
and

WHEREAS, the RRC Program includes evaluating and strengthening the development-
related partnerships between the City Council and stakeholder organizations such as: the MEDC,
South Lyon Downtown Development Authority (DDA), South Lyon Planning Commission, and
Oakland County; and

WHEREAS, the City of South Lyon has recently updated its zoning ordinance to
incorporate certain elements required for RRC certification; and

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The South Lyon City Council is willing to participate in the MEDC Redevelopment Ready
Communities Program, including increased interaction and partnership with the MEDC,
DDA, Planning Commission, Oakland County, and other stakeholders in the development
revView process.



2. Itis the intent of the City of South Lyon to utilize RRC Best Practices and evaluation process
to improve our processes and communication with stakeholders.

3. City Administration is hereby authorized to proceed toward implantation of the
recommendations necessary to receive RRC Certification from the MEDC.
A vote on the foregoing resolution was taken and was as follows:

ADOPTED.

YEAS:

NAYS;

STATE OF MICHIGAN )
)
COUNTY OF OAKLAND )

1, Lisa Deaton, City Clerk of the City of South Lyon, hereby certify this is to be a true and
complete copy of Resolution No. , duly adopted at a regular meeting of the City Council
held on the 8% day of August, 2022.

Lisa Deaton
South Lyon City Clerk



Redevelopment Ready Communities Overview | MiPlace

Michigan Economic Development Corporation

miplace

B K foa
HENEUER)

Are you a community
interested in attracting new
investors, businesses and
residents? Would you like to
grow through a strategic
community-driven approach
to development? The
Redevelopment Ready
Communities® (RRC) program is available to communities across the
state. It's a voluntary, no-cost certification program designed to
promote effective redevelopment strategies through a set of best
practices.

redevelopment ready
communities®

The program measures and then certifies communities that integrate
transparency, predictability and efficiency into their daily development
practices. The RRC certification is a formal recognition that your
community has a vision for the future - and the fundamental practices
in place to get there.

https://www.miplace.org/programs/redevelopment-ready-communities/rre-overview/[8/4/2022 9:53:08 AM]|



Redevelopment Ready Communities Overview | MiPlace

Already know that RRC is right for your community? Learn more on the
process, including how to formally engage, here.

Why become redevelopment Ready?

To be vibrant and competitive, Michigan communities must be ready
for development. This involves planning for new investment and
reinvestment, identifying assets and opportunities, and focusing limited
resources. Certified Redevelopment Ready Communities® attract and
retain businesses, offer superior customer service and have a
streamlined development approval process making pertinent
information available around-the-clock for anyone to view.

Where do | begin?

The foundation of the program begins with RRC Best Practices (Note:
interactive features work best in Internet Explorer). Developed by
experts in the public and private sector, these best practices are the
standard to achieve certification. They're also designed to create a
predictable and straightforward experience for investors, businesses
and residents working within a community. These best practices
challenge communities to be flexible while seeking quality
development that supports a sense of place. To learn more about RRC
best practices, download the Best Practices document.

Interested in becoming redevelopment ready?

The Redevelopment Ready Communities® (RRC) program is open to
any community in Michigan—at no cost. Those who will benefit most
are communities that either already have an area of concentrated
development such as a traditional downtown or commercial corridor or
are planning for such development.

Learn more about the process, including how to formally engage, here.

Communities wishing to focus specifically on the revitalization of their
downtown are encouraged to participate in the Michigan Main Street

https://www.miplace.org/programs/redevelopment-ready-communities/rre-overview/[8/4/2022 9:53:08 AM|
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Program. Michigan Main Street exists to help communities develop
main street districts that attract both residents and businesses,
promote commercial investment and spur economic growth by helping
to educate and organize local stakeholders and partner organizations.
Communities can leverage the benefits generated through RRC
certification by participating in the Main Street Program to support
overall community prosperity.

For more information about the RRC program and/or Michigan Main
Street Program, please contact your regional CATeam Specialist.

ABOUT

NEWSLETTER SIGN UP

CONTACT US

SITE MAP

TERMS & CONDITIONS

BACKGROUND REVIEW
FORMS

ADDRESS

300 N. Washington Sq., Lansing,
MI 48913
888.522.0103
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Redevelopment Ready Communities® (RRC)
is a voluntary technical assistance initiative
offered through the Michigan Economic
Development Corporation (MEDC) which
empowers communities to shape their
future by building a foundation of planning,
zoning, and economic development best
practices and integrating them into their

everyday functions.

Communities who engage in the RRC process commit
to improving development readiness by agreeing to
undergo a rigorous assessment and working locally
to integrate the best practices as described in this
document. Developed by public and private sector
experts, the RRC Best Practices are the standard for
evaluation. Each best practice addresses key elements
of community and economic development. Evaluations
are conducted by the RRC team through interviews,
document review and data analysis. After the baseline
assessment, a community is presented with a report
that highlights successes and outlines recommended
actions for implementation of the best practice criteria.
The expectations listed with each evaluation criteria are

what a community is measured against to determine

if that criteria is being accomplished. A community
must demonstrate how the expectations are being
achieved, and when applicable, may propose alternative
approaches, To achieve the community’s desired RRC
level, a community must meet all applicable RRC Best
Practice criteria.

Redevelopment Ready Communities® certification
signals that a community has clear development policies
and procedures, a community-supported vision, a
predictable review process and compelling sites for
developers to locate their latest projects. Communities
who achieve Certified level gain access to a series of
additional benefits, including the Redevelopment
Services Team, a specialize team focused on supporting
development opportunities for priority sites through site
packaging and marketing efforts. These packaged sites
are primed for new investment because they are located
within a community that has effective policies, efficient
processes and the broad community support needed to
get shovels in the ground.

This handbook includes not only RRC Best Practice
criteria and expectations for each level, but also helpful
information on the process, key definitions, tips for
integrating the best practices, and more.

Any questions can be directed to the RRC team at
rrc@michigan.org. Please visit www.miplace.org/rrc for
more information on RRC.

redevelopment ready
communities:
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RRC LEVELS: ESSENTIALS & CERTIFIED

Based on feedback from communities and other levels if local considerations change.

stakeholders, RRC offers two levels: “Essentials” and Each best practice in this handbook includes
“Certified” Communities can determine which level expectations for Essentials and for Certified.

is most appropriate for their needs based on capacity, This allows for maximum transparency and easy
community goals and other local factors. Communities comparison. In some cases, they are identical, but in

are encouraged to consult with their assigned RRC many criteria, RRC Certified level includes additional
planner if they are unsure which level they would like expectations. Once a community determines the level it
to pursue. RRC understands that no two days are the would like to achieve, it should focus on the appropriate
same when it comes to running a local government; in expectations throughout this handbook.

recognition of that, communities can move between

Purpose

Communities who have achieved Essentials status have all the key documents and
ESSENTIALS practices in place to provide a predictable development experience and meet local
planning and zoning responsibilities under Michigan law.

RRC Certified communities have integrated all the Best Practices into their local
CERTIFIED processes and proactively seek out community development opportunities while
providing a predictable development experience.

Best Practices

Plans and Engagement [BP 1]; Zoning (partial) [BP 2]; Development Review (partial)
ESSENTIALS [BP 3]; Boards and Commissions (partial) [BP 4].

Plans and Engagement [BP 1]; Zoning [BP 2]; Development Review [BP 3];
CERTIFIED Boards and Commissions [BP 4]; Economic Development and Marketing [BP 5];
Redevelopment Ready Sites [BP 6].

Benefits

Access to assigned RRC planner, RRC library, RRC training opportunities, RRC
ESSENTIALS technical assistance match funding opportunities, and other benefits as identified.

All Essentials level benefits, plus access to the Redevelopment Services Team, site
CERTIFIED marketing support, continued access to RRC technical assistance match funding
opportunities, and other ever-evolving benefits such as free event registrations,
social media and more.

Bl MICHIGAN ECONOMIC redevelopment ready
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RESOURCES

Communities who engage with the Redevelopment Ready Communities® program
gain access to many tools and resources to support their efforts to align with the best practices.

RRC PLANNER

Each RRC community has direct
access to an RRC planner who
can help guide them through the
process. Planners are assigned
regionally which provides an
extra level of customization for
the program. The assigned RRC
planner will handle all record
keeping for the community’s
progress, conduct the baseline
assessment and final certification
assessment, connect the
community with resources,
review drafts, attend meetings as
requested and more.

RRC STATUS SYSTEM
(TRELLO)

RRC uses an online system
called Trello to provide real-time
access to the community’s RRC
status and best practice progress.
This free browser-based software
allows the community to have

a direct line of communication
with the RRC team, upload
items as they are completed, and
organize its RRC workload to

fit its capacity. Learn more

about the system by going to
www.miplace.org/rrctrello.

RRC LIBRARY

Over the years, RRC has
collected examples of the many
ways communities have been
able to align with the RRC Best
Practices. These have been
compiled in the RRC library.
Anyone can access the library
by going to www.miplace.org/
rrclibrary.

RRC ONLINE TRAINING

RRC encourages communities to
have multiple staff, elected and
appointed officials complete the
“RRC Best Practices Training
Series” online. This free system
provides an up-to-date overview
of RRC and in-depth courses on
each of the best practices. This is
an especially great opportunity for
planning commissions, councils,
and DDA to get some easy,
flexible training. The more local
officials and staff who are trained,
the more effective RRC will be

to the community over time as it
integrates the best practices.
Users can learn more and register
for the system by going to
www.miplace.org/rretraining.

RRC TECHNICAL

ASSISTANCE MATCH
FUNDING

RRC understands that
communities face financial
realities, which can create
challenges in funding projects
which relate to RRC Best
Practices. In recognition of

that fact, RRC offers funding

to assist communities in
completing some RRC items.
Common uses are updating
plans, zoning ordinances

and economic development/
marketing plans. Funding is on a
case-by-case basis and requires
communities to have received

a formal baseline report and
have demonstrated progress in
implementing recommendations
from the baseline report. While
parameters around this assistance
are continually evolving, details
on the current process and
considerations can be found at
www.miplace.org/rrctamatch.
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REDEVELOPMENT READY COMMUNITIES® FRAMEWORK

The Redevelopment Ready Communities® process
is guided by four pillars: guiding principles,
mission, vision, and customer experience. These
help to provide a consistent yet customized experience
for each community, factoring in differences such as
population, existing development patterns, staff capacity,

financial capacity, and other local challenges or strengths.

RRC Guiding Principles: These principles guide how
RRC is designed and implemented at a programmatic
and local level:
1. Community driven
. Predictable
. Implementable
. Proactive
. Equitable
. Collaborative

o)WY B N TR S

Mission Statement

RRC empowers communities to shape their future by
building a foundation of planning, zoning, and economic
development best practices and integrating them into
their everyday functions.

Vision Statement

A “Redevelopment Ready Community” has a clear
vision for the future, established through collaborative
community planning, and understands the actions and

tools necessary to achieve that vision. It welcomes private

sector investment to support that vision via a customer
service approach to development that is proactive

and predictable. Early on, an applicant can easily find
the information they need to understand the process,
including how long it will likely take and what costs they
can expect to incur. Once a project review is officially
underway, it is guided by a detailed and documented
internal review process. Decisions are made by staff and
officials who regularly receive training and are informed
on key concepts and trends. The community values
continuous improvement and maintaining updated plans
and processes.

Customer Experience Statement

Communities engaged in RRC understand the long-

term value of implementing the RRC Best Practices

and can easily understand the process for reaching

and maintaining certification. They build productive
relationships with their RRC planner and access a wide
range of resources throughout their experience ranging
from the RRC baseline assessment to the RRC library,
webinars, workshops and more. The planner connects the
community not only with resources to reach certification,
but also works to challenge norms and capture
community development momentum at critical junctures
which can lead to long-term prosperity. RRC planners
always welcome feedback and maintain an adaptive
mindset to help the program evolve over time.

redevelopment ready
communities®
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WHAT ARE THE BEST PRACTICES?

BEST PRACTICE 1: Plans & Engagement

Best Practice 1 evaluates community planning and how

a community’s redevelopment vision is embedded in the
master plan, capital improvements plan, and downtown
plan or corridor plan(s). It also assesses how a community
identifies its stakeholders and engages them, not only
during planning processes, but on a continual basis.

Comprehensive planning documents are a community’s
guiding framework for growth and investment. Information
and strategies outlined in the plans are intended to serve
as policy guidelines for local decisions about the physical,
social, economic and environmental development of the
community. The master plan is updated, at a minimum,
every five years to provide a community with a current and
relevant decision-making tool. The plan sets expectations
for those involved in development, giving the public
some degree of certainty about their vision for the future,
while assisting the community in achieving its stated
goals. An updated master plan is essential to articulating
the types of development the community desires and
the specific areas where the community will concentrate
resources. Coordination between the master plan, capital
improvements plan, and downtown plan or corridor
plan(s) is essential. It is important that planning documents
establish goals, implementation actions, timelines and
responsible parties.

Public participation is the process by which a
community consults with interested or affected
stakeholders before making a decision. Communities
have a large toolbox of ever-evolving options for how to
solicit public participation ranging from time-tested (and
required) tools such as public hearings and notices to more
proactive activities such as open houses, social media, and
surveys. A public participation plan is essential to formalize
those efforts and outline how the public will be engaged
throughout planning and development processes. Such a
plan can help minimize disputes later in the development
review process and ensure diverse and equitable
stakeholder engagement.

BEST PRACTICE 2: Zoning

Best Practice 2 evaluates a community’s zoning ordinance
and how it meets community goals, enables the form

and type of development the community is seeking and
includes modern approaches to zoning. Zoning is a key
tool for plan implementation. Obsolete zoning regulations
can discourage development and investment. Outdated
regulations can force applicants to pursue rezoning

or variance requests thus extending project timelines,
increasing costs, and creating uncertainty. Communities
should look to streamline requirements and regulate for
the kind of development that is truly desired. Zoning
should be used to shape inviting, walkable, vibrant
communities, rather than inhibit them.

BEST PRACTICE 3: Development Review

Best Practice 3 evaluates the community’s development
review policies and procedures to ensure they integrate
predictability throughout. Unnecessary steps or unclear
instructions increase time and expenses associated with
development. Community leaders should look to simplify
and clarify policies and increase efficiency to create an
inviting development climate that is vital to attracting
investment. To do this, sound internal procedures need
to be in place and followed. Making information on

the development review process and resources readily
available assists applicants of all experience levels in
understanding what they will need to know as they invest
in the community.

BEST PRACTICE 4: Boards & Commissions
Best Practice 4 assesses the tools a community has put

in place to strengthen their boards and commissions.
Diversity on boards and commissions can ensure a

wide range of perspectives are considered when making
decisions on development and financial incentives. Being
intentional when a community conducts recruitment

redevelopment ready
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WHAT ARE THE BEST PRACTICES? continued

and orientation for newly appointed or elected officials
and creates a solid foundation for the community to
build upon. Additionally, communities that prioritize
training and collaboration provide officials and staff with
opportunities to expand their knowledge and ultimately
malke more informed decisions about land use and
redevelopment issues.

BEST PRACTICE 5:

Economic Development & Marketing

Best Practice 5 assesses the community’s plans to
strengthen its overall economic health and market itself to
create community pride and increase investor confidence.
Today, economic development means more than business
attraction and retention. While business development is

a core value, a community needs to include community
development and talent in the overall equation for
economic success. The goal of the economic development
strategy is to identify initiatives and methods that will
encourage diversity of the region’s economic base, tap into
opportunities for economic expansion and help to create
a sustainable, vibrant community. Additionally, this best
practice helps communities understand and deploy local
economic development tools and incentives.

The ability to tell a community’s story is an essential
part of any economic development effort. To do this,
communities must understand their existing assets,
know their audience, and have consistent messaging.

To coordinate these efforts internally and externally,
Redevelopment Ready Communities® create formal
marketing plans which help implement the community
vision, values and goals.

BEST PRACTICE 6:

Priority Redevelopment Sites

Best Practice 6 assesses how a community identifies,
envisions, and markets their priority redevelopment sites.
Instead of waiting for developers to propose projects,
Redevelopment Ready Communities® identify priority
sites and prepare information to assist developers in
finding opportunities that match the community’s

vision. Communities must think strategically about the
redevelopment of properties and targeting investments in
areas that can catalyze further development. For instance,
identifying and marketing priority sites in obsolete, vacant
and underutilized properties can assist a community

in stimulating the real estate market. Additionally,
engaging the public and understanding desired outcomes
for priority sites create a predictable environment for
development projects and reduce the risk of rejected
development proposals.

Post certification, the Redevelopment Services Team
will be available to assist communities in identifying,
packaging, and marking sites that can help the community
implement their vision.

EXPECTATIONS

The following pages provide more detail on each best
practice, outlining criteria within each. The RRC team
uses these expectations when working with communities
to determine if the community’s local processes align
with the best practices. Communities are encouraged

to carefully review the expectations when working on
RRC-related items and reach out to their RRC planner
with any questions.
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Conclusion

Redevelopment Ready Communities® assists
communities in maximizing their economic potential
by embracing effective redevelopment tools and best
practices. Through the creative reuse of space, embracing
economic innovation, and proactively planning for the
future, Redevelopment Ready Communities® are more
attractive for investments that create places where talent
wants to live, work and play. Communities not formally
engaged in RRC, but wanting to learn more about these
best practices and RRC in general are encouraged to
complete the free online training,.

To be vibrant and competitive in today’s economy,
Michigan communities must create the types of places

where talent and businesses want to locate, invest, and
expand. Communities who have successfully achieved
Essentials or Certified level in RRC send a signal to
business owners, developers, and investors that the
community has removed barriers to development

by building fair, consistent and deliberate processes.
Communities will always face challenges, but by
identifying assets and opportunities, planning for new
development, and focusing limited local resources,
communities will have the tools to ensure they remain
competitive for business and talent attraction for years
to come.

4917-201216

Dedicated to shared economic success, the MEDC promotss the state’s assets and
ies that support business investment and community vitality. The MEDC's
55 assistance programs and vices connect companies with people,
resources, partners, and access to cap michiganbusiness.org
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