Regular City Council Meeting
December 12, 2022
Agenda

7:30 p.m, Call to Order
Pledge of Allegiance
Roll Call
Approval of Minutes: November 28, 2022
Approval of Bills
Approval of Agenda
Consent Agenda
1. Cancel December 26, 2022 City Council Meeting
2. DDA Board Member Resignation — Mashburn
3. DDA Board Member Resignation — Fagin
4, Support Emergency Operations Plan — Revised

Public Comment

Diseussion - Downtown

Fire Chief Report
Police Chief Report

I.  Unfinished Business
1. 2" Reading Amendment of Purchasing Ordinance to Increase the Value of Purchases

Requiring Council Approval and Competitive Bidding and to Clarify Authority for
Emergency Purchases

2. HRC Road Improvement Program

II.  New Business
1. Resolution Supporting Parks Grant
2. HRC Engineering Services

III. Budget
IV.  Public Comment
V. Manager’s Report
VI. Council Comments
VII.  Adjournment

*Please see reverse side for rules of conduct for public comment at City Council meetings*



Rules of Conduct for Public Comment at Council Meetings*

Members of the public may speak at a Council meeting upon recognition by the Mayor.
Public comment may only occur during periods designated on the agenda for public
comment or a public hearing. A person may speak for up to two (2) minutes during each
of the two public comment periods on agenda items or non-agenda items. Waivers of the
time requirement may only be granted in the discretion of the Mayor, and waivers to speak
at a time other than a designated comment period may only be granted by the Council. Any
person wishing to make a presentation longer than two minutes or requiring audio-visual
equipment is asked to contact the City Cletk requesting to appear on a future agenda.

A person may only address Council from the podium. Only one person may oceupy the
podinm at a time, All remarks are to be directed to the Mayor and Council. Speakers are
not to engage in direct dialog with other mesting atiendees.

Any person who violates the Rules of Conduct, disturbs the peace at the mesting, and/or
interferes with the tmeeting may be warned, ordered to be seated, removed, and/or ticketed.

*This summarizes Council Resolution 04-18. Complete Rules, including guidelines for
considering waivers, are available in the Council Chambers and from the City Clerk.



City of South Lyon
Regular City Council Meeting
November 28, 2022

Mayor Pelchat called the meeting to order at 7:30 p.m.

Mayor Pelchat led those present in the Pledge of Allegiance

Roll Call: Mayor Pro Tem Kennedy and Councilmembers: Dilg, Kurtzweil, Kivell, Hansen and Mosier
Also present: City Manager Zelenak, Fire Chief Thorington, Chief Baaki, and Clerk/Treasurer Deaton

MINUTES
CM 11-1-22 MOTION TO APPROVE MINUTES
Motion by Kivell, supported by Kennedy

Motion to approve minutes as amended )
VOTE: MOTION CARRIED UNANI
BILLS- None
AGENDA

CM 11-2-22 MOTION TO APPROVE AGENDA

Motion to approve agenda 4 N
VOTE: MOTION GA olsLY

K

CONSENT AGENDA / /%/¢ ) %
1. Holiday Sl%ll ar//// '
2. Credit Catg b licy %/ //%”/%///

k.
3. Historical C%Z%?/'ssion A _;faintment ;
CM 11-3-22 MOTION TO APRROVE CANSENT AGE

Mo Rzl S Dy,
&/{%/{%/%/{%%%%éons@%%enda{ &;///%%%{%%//
VOTE% //i% MOTION CARRIEDINANIMOUSLY
PROCLAMATION- O //%%
Mayor Pelchat r’éf//é/fffi}tlle proclamat";;f’% egarding Chief Sovik and his many years of service. *please see
attached proolamath,g/// ///
Chief Sovik stated he Wi i

%leed %%/ s community, He stated 31 years is a long time and he has been
%

flowe

/j}a alloged him to have a life outside of work and he raised 3 kids and put

blessed. He stated the c¢i
//// /
them through school. He is%’gﬁﬁ/’%’

isied in the city and it has been rewarding. He stated his dad instilled a
good work ethic in him growing up and he wouldn’t change a thing. He appreciates Council’s support
since he became Chief. He stated it has been an emotional roller coaster the last few days. He is going to
miss the people he works with and it has been great being here. He said it has been fantastic and the years

have gone by so fast,

PUBLIC COMMENT

Carl Richards stated they had a wonderful concert at the historical village and it was well attended. He
stated the rest of the week will be the push for the winter festival, and he is sure Linda and Larry will
have everything set up and ready to go.
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Judy Stevens thanked Holly Spaulding for helping move the bus stop at Colonial Acres. She stated she
discussed the problems about the location of the bus stop and how dangerous it was and she made sure the
bus stop was moved right away. She stated it was an accident waiting to happen. She then asked if the
light at Pontiac Trail and Silver Lake Road will be replaced.

DISCUSSION- Downtown

Nate Mack the Downtown Development and Economic Director stated it has been great working with
Chiel Sovik as well as the fire department. He then stated the garland will be up in downtown tomorrow.
He then reminded everyone the Holiday Spectacular is this Saturday. It starts at 10:00 a.m. He stated
Lafayette and Pontiac Trail will be closed ,

FIRE CHIEF REPORT
Fire Chief Thorington stated the old ladder truck 1/3 s N IL tated they are still
waiting for the adjuster and insurance company fo/é{%ew ladder truck He \\//%pmg to have it by
now, but most likely it will be early January. He thefi fated they h aye new therntal imaging equipment
and it allows you to see through walls for heat and it w1ﬁ/ f a person 1ns% 9f having to
search around through the smoke. He sfai éfé t is a signific %%é de. He then stated tfley again have
smoke alarms and carbon monoxide det%s esidents and’ y will install them. He thanked Chief
Sovik and he said he appreciates all his h //along Alic,way. Counﬁhnembef Dilg asked where the old
ladder truck will be until it is sold. Chief T grm gtor

s
\
POLICE CHIEF REPOR////// ////%%

Chief Baaki stated the’li’/ ccession p”l %{ is Workméf/
was a great mentor and a{,{g// friend. /
leaders and policies. /////’//
r
CDBG Plfg/ﬁc PN NG,
MayorBe é’ at opened th%bhc heari
public heaﬁ%‘ at 7:55 p.m. 1{/? ey
made by am @and vote for %ncﬂ
Y

UNFINISHEDB(%SINESS N/A/

W/
@

NEW BUSINESS ”/////////// //

1. Consider CDBG applic g}/{(ﬁ projects for the City of South Lyon

City Manager Zelenak explamed that the US Department of Housing and Urban Development provides
funds for jurisdictions throughout the country for projects that meet their national objective. The City of
South Lyon receives funds via Oakland County. We are expecting $28,511 and in the past, we have used
the funds for the Senior Center and Haven. The 2023 CDBG application deadline is December 23, 2022,
€M 11-4-22 MOTION TO APPROVE PROJECTS FOR CDBG FUNDS

Motion by Kennedy, supported by Mosier

Motion to approve the selected projects as identified for the 2023 CDBG program $28,511 (South

Lyon Senior Center $23,511 and Haven, $5,000)
ROLL CALL VOTE: Kivell- Yes

they ma 9} terize it and let it sit outside.

f‘//}

'://then thank d/ Lhief Sovik for all his help and he
ssed He stated they are looking into their next

/ﬁi”g at 7:54 p m: /ﬁo public comment was made. He then closed the

%eh mentioned that opening the public hearing should be
o
©

\\\\\

11/28/2022



Kennedy- Yes

Kurtzweil- Yes

Dilg- Yes

Hansen- Yes

Mosier- Yes

Pelchat- Yes

MOTION CARRIED UNANIMOUSLY

2. I*reading amendment of purchasing ordinance to increase the value of purchases requiring
council approval and competitive bidding and to clarify authority for emergency purchases

City Manager Zelenak explained that at previous council meetingsAnd during the audit presentation, there
were comments and discussion by Council about increasing th,e/ of purchases requiring council
approval and competitive bidding to eliminate the additionalfime/ahdicost associated with departments
having to obtain council approval for routine budgeted purch ) l/les materials, equipment and
services at values that do not warrant the staff costs % dto presentmgﬂg er value purchases for
approval and council’s review and approval. He f%gt%/stated the proposed 9 nance amendment
increases the value of purchases requiring council val from $5,000 to $107 It also increases the
value of purchases requiring competitive bidding, % ed in th‘eﬁdlnances fr% 0,000 to $15,000.

Purchases of up to $15,000 can be made on the open nd 1 /t/be supported yf3 7 3wvritten quotes
which may be obtained verbally ot in ///g wh1ch is our ractlce Counc1lmerrﬁner Kivell stated
he questions the idea of an oral drscusst é/ ng. How 1y e hold their feet to the fire without
anything in writing. City Manager Zelen ,fﬁe aised the 1 e There will still get competitive
bids. There will be submitted documents fo ﬁ ythmg ye that hmr(%(}ouncnlmember Kurtzweil stated
that is one of reasons she lan /} /9/ uncll was grade ’{—3 b ik ”;/ess practices. This

amendment is long over crf/ . *’/””//}/ tated //we all %/0{’1/ é//f’ﬁ 1/tme//;1

heads with the most amount of
efficiency in making b{/iness decrslo < we need t ”’ % € sotne of “this bureaucratic layer of having to
approve micro purchases// {ere is no{ason our dep ment heads should be hamstrung on time waiting

//
for a council meetmg when th ékt ¢ per od% 6uld result in a change of interest rate, or other
7 //
things. Thj ////ﬁ) ////”%//% t{éﬁ
//

1l we are changing is the limits and this has
//f? 9 ging

alread //j;/ %%éde ll%/ She then // (%d,/ hgtas confidence in our department heads. She
further

t/a ed if anyone is 111;9 sted 1%@/ /purchases th{u are made, maybe the department heads can add
that mforma on in their week]/// eport. %hen stated it is important for the public to understand that we
are talking ab{(t purchases that /{ghncﬂ alre%/a/’g/y,approved in the budget. Councilmember Hansen stated
Council has conﬁﬂ/ence and makmg )ns mcrea/se shows that.

CM 11-5-22 MOTl/. NLTO APPR@VE FIRST READING OF THE ORDINANCE TO AMEND THE

PURCHASING ORDINANCE / ////

Motion by Kenngﬁ//”, sup /0 d by Mosie
Motion to approve tl{{/ y/s{ reading of the ordinance to amend the purchasing ordinance Article
VI- purchasing Chapter 2- administration of the code of ordinances of the City of South Lyon as
presented
ROLL CALL VOTE: Kivell- Yes
Kennedy- Yes
Hansen- Yes
Kurtzweil- Yes
Dilg- Yes
Mosier- Yes
Pelchat- Yes
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MOTION CARRIED UNANIMOUSLY

BUDGET- No discussion was held

PUBLIC COMMENT

Carl Richards stated he has spoken with the owner of 234 W Liberty and they are increasing their
occupancy from 7-11 people and they added 4 new bathrooms upstairs. He then stated they are having air
conditioning installed and he asked about a tour and the owner said maybe next year.

MANAGER’S REPORT

City Manager Zelenak stated at the December 12™ meeting, HRC /é attendlng to discuss the road
improvement plan as well as their past experience working Wlt . He said the renovations are still
happening at city hall, and we are still waiting for the HVA % work properly. He said the DPW
paving project has been completed. He then stated Fire Phl ;f/T horm nhas been working with our

attorney on finalizing the agreement with Washtenaw 7y /iszutu al Aid égﬁncll on the mutual aid

agreement. He then reminded Council to give him, /g;estlons on the ARPA?unds He further stated we
have bid out the hazardous removal and demohtloé% S Lafayette and th%due December 20,
103

He then congratulated Chris Sovik on his retirement “aj; :/e h ed working Ui him.
// /

COUNCIL COMMENTS / .
Councilmember Kivell stated he is look ( //// iday. Spectacular. He then stated he has
asked Paul a number of times to make con(V/ 16t \\flt /f'é /e\v local b %@SS and he thought he should
explain why. It is valuable opportumty for e 1t c{re Gh out to oge that have taken their business
and their time and locate i /Ol }ed itis m/ otf’f%best intefe ;t in having a relationship with
them, those are the k'n ///t{ r{{ /ﬁl oW and;l//ﬁ th 16, ////{{{%/} have the right kind of relationship,
those are the people tha/ ///llow us to%/(//d differen /% //i%/ nd thf{%&fhke that. He further stated he
wasn’t trying to put anyo g0 /11 spot, b /”there are opp /rtunmes that can be made by having a good
relationship with peopl

hatiib.co X N
/////// %///// °

f ///41/ ”/// ‘”/;//g///

&, %

Coun(nlmelﬁ/{er{/}/%ennedy thanked Chlef So/ 1lyf0r his years of dedication to the City of South Lyon and
certainly wishe h]I/B//, the very bes /n/hls retirement. He then stated if you didn’t have the opportunity to
attend the Village trlnﬁs Christmy //Concert that was held in the Village Chapel this weekend, they will
again be performing at’ ’ﬂ //Java Hous@ on Sunday, December 11™ from 1pm until 4pm. So, make plans
to attend and enjoy some grg//at h) ay music. He then congratulated the South Lyon High School Girls
Swim and Dive Team for fini ng in eighth place in the overall State Competition this month. Even with
a reduced squad they delwered an amazing performance. He then reminded everyone to make plans to
come out this Saturday with so many events to enjoy. Whether it’s the Holiday Spectacular Parade;
Breakfast with Santa at the Lake Street Tavern; the Craft show at South Lyon High School; the lighting of
the giant Christmas Tree at Heinanen’s; or touring the Christimas House, there’s bound to be something

for everyone.

b he has done and she has worked with him

Councilmember Kurtzweil thanked Chris Sovik for all his years of service to the city. If there is any
example of law enforcement and what they do for a community, Chris Sovik is the example. He has
brought tremendous esteem to the role of law enforcement and he ran his department extremely well. He
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has a wonderful family and they have both sacrificed a lot of the city. She then wished him a great life,
and she is looking forward to working with Chief Baaki.

Councilmember Hansen stated with the holidays coming, he wants to remind everyone that sometimes
people need help and you can always collect can goods, or donate your time to Active Faith, or Salvation
Army. Not everyone has it easy this time of year. He hopes that everyone gives back. He then thanked
Chris Sovik for all his years of service.

Councilmember Dilg thanked Clerk Lisa Deaton as well as all the office staff for the amazing job they did
on Election Day. She saw everything first hand and it went smooth and fair. She asks anyone that
doesn’t believe an election can be that way, to come out and beco @lection Inspector and see it in
person. She then stated we have some great businesses in to%}///// ey do so many things. She stated
she and her daughter helped the Witches Hat on Thanksgiv}ngz,ﬂa. -'ering 528 meals to people. She
stated they did all the cooking and it is a lot of time, and, ng%:/;a%nd nitment. She thanked them for
all they do for South Lyon. She then stated there are/péé//}/{/ & with distrtlsté/f/@/l the Police, and she always
tells people about the great leadership in South Ly §§///ﬁe has always been{ﬁfﬁ/”’pressed with Chris Sovik
e e gD

a/ ed Chief Baaki. %

and she has the utmost respect for him. She congraty ]

A N ", %
Mayor Pelchat stated he hopes to see everyone this we a% . Hjstorical Villageé/ Ie Chief Sovik is
a pro’s pro and he wishes him all the bédtAnd it has been anﬁ%&m “to work with him. Heéfurther stated he

is also looking forward to working with oW Rief Doug Baaki?

L.

@

CLOSED SESSI o .

Councilmember Kurtzwg/,l/l/ff/}}a%has been he}/ﬁ/experlel}//c}/}'l//f%fhen 3 %// ave a closed session we have

had the document bef%@%ﬁeeﬁ{fé}That \vayé//ﬁe will?l{g//\’ffi’ fiﬁ’ere is a conflict. She further stated it
s w7

9 OV
isn’t fair to council to eg,g/}},//ct them tézgﬁ into clos@{% withof%’%"fng told what the topic is. She
further stated the case la\v%ffj*p})orts thg/{j”osition that@ye— letter should be provided to council before the
N

- o, y N N . :
meeting. She further stated to’enter intalosed session it has to be about a legal issue. She will not vote
0 ingto |66 oy becaﬁ%/{é@{%////d%//s%/{/{%ﬁe uf@%’”‘t information Att%)me  Hamameh stated she
- B e and Sra o ; >

tog /c OSCLLSESSI0NL ]
has beep .aﬁ(ﬁlclpal ét,,o;}ey for 22%}’?7/ ;%“ ays distributed the letter in the closed session

ey e /ears and she;f,i
. . 2 % . . . .
for couriéé/}o discuss. Of e/é/grse the 'lgger. will have d41egal opinion. Councilmember Kurtzweil and

i, G i . .
Attorney ﬁgj/r/}/}meh had ﬁlﬂh%iscus&{{/fabout entering into closed session.

ADJOURNME/%%:”%//% //// &

i /////4
CM 11-6-22 MOTION:O ENTER INTO CLOSED SESSION

Motion by Hanseh, suppojted by Kivell
Motion to enter lﬁ/{(’ff’elo ’e/z/%///

0 blosed :éssion at 8:32.m. pursuant to the Open Meetings Act, MCL
15.268(1)(h), to co%{ég{%omey/c!iem privileged communication

ROLL CALL VOTE: Mosier- Yes

Hansen- Yes

Kurtzweil- No

Kennedy- Yes

Kivell- Yes

Dilg- Yes

Pelchat- Yes

MOTION CARRIED
*Council reconvened the regular meeting at 9:22 p.m.*

11/28/2022



CM 11-7-22 MOTION TO ASK THE CITY MANAGER TO MOVE FORWARD WITH DISCUSSION
HELD IN CLOSED SESSION
Motion by Hansen, supported by Kurtzweil
Motion for city manager to proceed as discussed in closed session
ROLL CALL VOTE: Kivell- Yes
Mosier- Yes
Kennedy- Yes
Dilg- Yes
Hansen- Yes
Kurtzweil- Yes 2
Pelchat- Yes ///{//
MOTION CARRIED UNANIMOQUSLY

ADJOURNMENT “
Motion by Kurtzweil / %
Motion to adjourn the meeting at 9:30 p.m7 /////////
VOTE: MOTION CARRIE b ///// NANIMOUSLY %
Respectfully submitted, //// %% ///////
W, &
Q. . O

.

Mayor Dan Pelchat / /////// ) tyf@lerk/Treag/ﬁrer Lisa Deaton
U Y o N
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November 2022 Payroll Report

Department Total Pay

Administration S 39,652.76
Cemetery S 6,023.58
Police S 124,005.18
Fire S 39,280.66
D.P.W. S 60,841.36
Water & Wastewater S 46,464.15
Total Wages 5 316,267.69

*Please note 2 pay periods in the month of November 2022



AGENDA NOTE

Consent Agenda Item #/

MEETING DATE: December 12,2022
PERSON PLACING ITEM ON AGENDA: City Manager
AGENDA TOPIC: Consider cancelling the December 26, 2022 City Council Meeting.

EXPLANATION OF TOPIC: Our second City Council Meeting is scheduled for
Monday, December 26 . In the past when the mecting was held in close proximity to
the Christmas Holiday, City Council Considered the possibility of cancelling this
meeting. Be advised that there are no pressing issues that requires us to hold the second
meeting in December. But if the need arises that we certainly advise City Council and
schedule a meeting if necessary.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: None

POSSIBLE COURSES OF ACTION: Cancel the second City Council Meeting in
December scheduled for December 26, 2022,

SUGGESTED MOTION: Motion by , supported by

to cancel the second City Council Meeting in December
scheduled for December 26, 2022.




AGENDA NOTE

Consent Agenda 01

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager
AGENDA TOPIC: Resignation of Dereck Mashburn from DDA Board

EXPLANATION OF TOPIC: We have received correspondence on December 5, 2022
from Dereck Mashburn resigning his position from the South Lyon DDA Board.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Correspondence
received December 5, 2022 from Dereck Mashburn resigning from the South Lyon DDA
Board.

POSSIBLE COURSES OF ACTION: Accept the resignation of Dereck Mashburn
from the South Lyon DDA Board.

SUGGESTED MOTION: Motion by , supported by
to accept the resignation of Dereck Mashburn from the South

Lyon DDA Board.



Mayor Dan Pelchat
South Lyon City Council
335 S. Warren St

South Lyon M1 48178

December 2" 2022

Dear Mayor Pelchat,

I am writing to inform you of my official resignation from the South Lyon Downtown Development
Authority Board effective immediately. | have enjoyed my time on the board and am proud of the things
we accomplished together with the support of the City Council.

I have moved my residency from South Lyon to Plymouth and therefore have no “interest”, financial or
other in the city of South Lyon. | have served on the board for 5 years and | believe now is an

appropriate time to step aside and allow the board to move forward.

| appreciate the support that the council has given the DDA and | hope to see that continue into the
future.

Sincerely,

Dereck Mashburn
Former Chair — South Lyon Downtown Development Authority



AGENDA NOTE

Consent Agenda 3

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager
AGENDA TOPIC: Resignation of Gary Fagin from DDA Board

EXPLANATION OF TOPIC: We have received correspondence on December 2, 2022
from Gary Fagin resigning his position from the South Lyon DDA Board.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Correspondence
received December 2, 2022 from Gary Fagin resigning from the South Lyon DDA Board.

POSSIBLE COURSES OF ACTION: Accept the resignation of Gary Fagin from the
South Lyon DDA Board.

SUGGESTED MOTION: Motion by , supported by
to accept the resignation of Gary Fagin from the South Lyon

DDA Board.



Gary Fagin S
RECE LY EIN
150 E. McHattie Street I & v & : H 'l
'f. e -9 90722 I
South Lyon, M1 48178 | el " & te gt.jj'l
U\l
(248) 437-6100 1 11 v OF SOUTH ‘”“\

gfagin@southlyoncollision.net

December 1, 2022

Mr. Zelenak
City Manager

South Lyon DDA
Dear Mr. Zelenak,

After much consideration, | have decided to resign from my position on the DDA board. Please accept
this letter as a formal notification that | am resigning effective December 30, 2022. 1 look forward to
seeing all the positive changes that the South Lyon DDA has in place.

Sincerely, /_>(/
7‘/

Gary Fagin



AGENDA NOTE

Consent Agenda: Item # ’{"

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: Police Chief Douglas Baaki
AGENDA TOPIC: Support Emergency Operations Plan-Revised

EXPLANATION OF TOPIC: Maintaining a current Support Emergency Operations
Plan establishes eligibility to receive Section 19 disaster funding. The state requires that
the plans be updated every four years, the only updates will be personnel changes (Police
Fire, and DPW) and contact numbers. The City of South Lyon Emergency Operations
Support Plan was last updated on 11/26/2018. Therefore, a revised plan must be
submitted to the Oakland County Homeland Security Division. Prior to submission, it is
necessary for City Council to adopt the revised plan by resolution.

2

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Revised Support
Emergency Operations Plan; resolution adopting the Support Emergency Operations
Plan.

POSSIBLE COURSES OF ACTION: Approve/Do Not Approve the resolution
adopting the revised Support Emergency Operations Plan.

SUGGESTED MOTION: Motion by , supported by

to approve the resolution adopting the Support Emergency
Operations Plan, as presented.




CITY OF SOUTH LYON
RESOLUTION TO ADOPT THE CITY OF SOUTH LYON
EMERGENCY OPERATIONS SUPPORT PLAN

RESOLUTION NO.

At aregular meeting of the City Council for the City of South Lyon, Oakland County, Michigan,
held in the City Council Chambers of said City, on the 12 day of December, 2022, at 7:30 p.m.

PRESENT:

ABSENT:

The following preamble and resolution was offered by and
seconded by

WHEREAS, the City of South Lyon elected to be incorporated into the Oakland County
Emergency Operations Management Program and that by becoming part of the Oakland County
Emergency Management Program, the City of South Lyon and Oakland County have certain
responsibilities to each other; and

WHEREAS, this Emergency Operations Support Plan (the “Plan™) has been developed to
identify the responsibilities between the City of South Lyon and Oakland County in regards to
emergency management activities; and

WHEREAS, the Plan provides a framework for the City to use in performing emergency
functions before, during and after a natural disaster, hostile attack, technological incident or other
emergency; and

WHEREAS, the Plan is to be used in concurrence with Oakland County’s Emergency
Operations Plan as it is a supporting document; and

WHEREAS, the Plan will be maintained in accordance with the current standards of the Qakland
County Emergency Operations Plan. Review of the Plan shall be accomplished every four years.

NOW, THEREFORE, BE IT HEREBY RESOLVED AS FOLLOWS:

1. The City Council of the City of South Lyon hereby approves the Emergency Operations
Support Plan, attached hereto as Exhibit A.

2. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
Resolution are rescinded.

A vote on the foregoing resolution was taken and was as follows:



ADOPTED.

YEAS:

NAYS:

STATE OF MICHIGAN )
)
COUNTY OF OAKLAND )

I, Lisa Deaton, City Clerk of the City of South Lyon, hereby certify this to be a true and complete copy
of Resolution No. , duly adopted at a regular meeting of City Council held on the 12" day of
December, 2022.

Lisa Deaton
South Lyon City Clerk



City of South Lyon
Support Emergency Operations Plan

A Support Plan to The Oakland County Emergency Operations Plan

December 12, 2022
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CITY OF SOUTH LYON
INTRODUCTION TO THE PLAN

I.Purpose

City of South Lyon has elected to be incorporated into the Oakland County Emergency Management
Program. By becoming part of the county emergency management program, the City of South Lyon
and Oakland County have certain responsibilities to each other. This Support Emergency Operations
Plan has been developed to identity the responsibilities between the City of South Lyon

and Oakland County in regards to emergency management activities. It also provides for City of South
Lyon government agencies to respond to various types of emergencies or disasters that affect the
community. This support plan is to be used in concurrence with the County Emergency Operations
Plan as it is a supporting document. The support plan will be maintained in accordance with the
current standards of the Oakland County Emergency Operations Plan. Review of this support plan
shall be accomplished every four years.

I1. Scope

This plan is a flexible document in which changes from the content of the plan may occur due to the
unique nature of emergencies. Each agency that has a supported role in this plan or its elements should
have developed Standard Operating Procedures (SOP) which provides systematic instructions for
accomplishing assigned functions. In addition to support emergency preparedness and response
efforts, the local government also conducts other activities such as personnel training, participating in
exercises, encouraging chronic disease prevention techniques; educating the public on awareness
activities, and the use of appropriate land use planning decisions for mitigation and prevention
purposes as well. Through this plan, the City of South Lyon continues to implement the National
Incident Management System, participating in efforts to provide an effective and efficient incident
management operation.

IIL Plan Maintenance and Implementation

The plan has been developed together with local community and county officials to ensure consistency
within the county emergency management program documents. The plan is required to be approved
by the South Lyon City Manager every four years, or whenever the Chief Executive Official (CEO)
changes and is to be forwarded to the County Emergency Management Office. Upon approval, it will
be implemented, tested through exercises in concurrence with County officials, and reviewed/updated
to maintain currentness with the County Emergency Operations Plan.

This plan has been provided to all municipal agencies, elected officials and the county emergency
management office,

IV. Emergency Management Program Oversight

The City of South Lyon has appointed the Chief of Police to serve as the municipal emergency
management liaision responsible for working with the County Emergency Management Coordinator in
matters pertaining to emergency management. Pursuant to the requirements in P.A. 390, of 1976, as
amended, Section 19, Oakland County has adopted a resolution that incorporates the City of South
Lyon into its emergency management program, which is necessary for disaster assistance.



CITY OF SOUTH LYON
BASIC INFORMATION
I. Community Profile

The City of South Lyon is situated in the Southwest section of Oakland County. The community has a
population of 11,741 residents. Of this number, approximately 1,000 are identified as individuals with
functional needs. Many of these individuals reside in congregate care centers, but others reside in non-
group homes where help is provided as needed or on-call. The city/township’s major industry is
Michigan Seamless Tube, employing approximately 300 people. Due to this industry, the City of
South Lyon is concerned with potential air and water contamination.

According to the County’s Hazard Mitigation Plan, the community is most vulnerable to: tornadoes,
tflooding and extreme cold. Areas within the community which are more of a concern as a result of these
hazards include: Colonial Acres and South Lyon Senior Care. More information regarding hazard
vulnerability can be found in the County’s Hazard Mitigation Plan/Analysis.

Within the community, there are approximately three sites that contain hazardous substances. Of these
sites, approximately three contain extremely hazardous substances. Pursuant to SARA Title III, off-site
emergency response plans have been developed by the Oakland County Local Emergency Planning
Committee (LEPC) to prepare the fire department(s) to respond to the specific extremely hazardous
substances on the sites. In addition, the owners of the sites have reported the types of hazardous
substances that are housed on-site, as required by the Emergency Planning and Community
Right-To-Know Act.

II. Emergency Management Authority

Pursuant to P.A. 390 of 1976, as amended, the municipal CEOQ may declare a local state of emergency
for the City of South Lyon. In the CEO’s absence, pursuant to local leglislation, the Mayor is
authorized to declare the local state of emergency as well. Upon a declaration, PA 390 also authorizes
the CEO to issue directives, such as restrictions to travel on local roads. The local declaration activates
this emergency plan as well as the emergency operations center to conduct activities to ensure the
safety of people, property, and the environment.

By resolution on April 13, 2009, the City of South Lyon has adopted the National Incident
Management System as the standard for incident management for all-hazards. Through the adoption,
the City of South Lyon continues to implement the concepts of the NIMS through training, planning,
and exercising activities.

II1. Response Resources

The City of South Lyon maintains five departments responsible for providing public safety and welfare
to the community. Each department is comprised of qualified emergency personnel, and maintains
equipment capable of responding to emergencies. A list of resources that the departments use for
emergency situations can be requested through the municipal emergency management liaison. If the
incident requires additional resources beyond the capability of the City of South Lyon, the CEO may
enact mutual aid, or it may be necessary to request county assistance through proper procedures.



IV.Emergency Management Organization

The City of South Lyon emergency management organization consists of five departments responsible
for conducting activities in response to emergencies within the community. These departments have
been assigned to specific emergency functions which the municipality has identified as necessary in
order to provide an effective response to secure the safety of people, property, and the environment.
Each agency is responsible for implementing pre-disaster activities to help prevent and/or prepare for
various hazards that the community is vulnerable to such as: chronic diseases, flooding, hazardous
material spills, inclement weather, tornadoes, and public disturbance; a more precise list can be found
in the County’s Hazard Mitigation Plan/Analysis. Prevention and preparedness activities include:
awareness training, exercising, hygienic practices to prevent spreading of infectious diseases,
stockpiling equipment, and educating people to self-care in an emergency.

The City Manager serves as the incident manager for municipal coordination. At his/her side includes
the emergency management liaison (Police Chief), a planning chief (Economic Development Director),
finance and logistics chief (Finance and Benefit Administrator), and operations chief (Fire Chief). The
operations chief (Fire Chief) is responsible for coordinating the individual emergency functions assigned
by agencies.

The table below lists the functions, assigned agencies, primary points of contact, and phone numbers.

Duectlon and Control South Lyon City Admin. Paul Zelenak (248) 437-1735
Fire Services South Lyon Fire Dept. Joe Thorington (248) 437-2616
Law Enforcement South Lyon Police Dept. | Douglas Baaki (248) 437-1773
Warning and Communications | South Lyon Police Dept. | Douglas Baaki (248)437-1773
Public Information South Lyon Police Dept. | Douglas Baaki (248)437-1773
Damage Assessment Safe Built Ken Pike (248) 459-5081
Public Works & Ultilities South Lyon DPW Doug Varney (248) 437-4606
Emergency Medical Services | HVA Communications Super. | (734) 477-6447
Debris Management South Lyon DPW Jeff Archey (248) 437-6914
Human Services South Lyon City Clerk Lisa Deaton (248) 437-1735

Line of Succession

The following is a list of the 2™ and 3" alternates for each agency identified in the plan to maintain the
emergency tasks assigned.

. i sAgency. Co L a T ond A (gepate s e g

South Lyon City Admm Lisa Deaton Patricia Tlernan

South Lyon Fire Dept. Michael Weir Cory Armstrong

South Lyon Police Dept. Chris Sederlund Chris Faught

Safe Built Daryl Hunt Tara Schreiber

South Lyon DPW Jeff Archey Ron Brock

HVA On-Duty Supervisor (734) 477-6242 | Andy Savage (734) 476-2340
South Lyon Water & Waste Water Doug Varney Ron Beason

South Lyon City Clerk Judy Pieper Carol Brandon




CITY OF SOUTH LYON

GENERAL EMERGENCY MANAGEMENT GUIDELINES

The following guidelines are general to the municipality, all agencies, and individuals who have a role
in responding to an emergency within the community and coordinated by the City of South Lyon.
Being that emergency planning is a work in progress, guidelines are continuously reviewed and
modified due to the situation and complexity of incidents.

a)

b)

¢)

d)

1)

k)

y

Report to the local emergency operations center when activated for scheduled exercises or disasters,
or delegate another individual to staff the EOC and implement the plan.

[mplement mutual aid agreements or contracts with other organizations to supplement local
resources that have been exhausted.

Ensure compliance with this plan and the County Emergency Operations Plan, and any pertinent
procedures and documents issued, which impact the provision of emergency services in the
municipality,

Train department emergency personnel in emergency management functions and NIMS/ICS
concepts.

Assist in the development, review and maintenance of the plan and of the County EOP,

Develop and maintain standard operating procedures for specific functions or actions identified in
the plan.

Maintain a list of resources available by the departments/agencies.

Protect records and other resources deemed essential for continuing government functions and each
agency’s emergency operations in accordance to procedures and policies.

Establish mutual aid agreements and/or contracts with other jurisdictions/entities to supplement
municipal resources.

Establish a system of coordination, such as the incident command system, within the EOC. Field
operations, however, are required to use the incident command systen.

Participate in the review and update of this emergency operations plan, in accordance to a schedule
identified by the municipal emergency management liaison and the county emergency management
coordinator.

Adapt and provide printed emergency management materials and verbal messages to those who are
vision impaired, non-English speaking, or deaf/hard of hearing.

m) Conduct pre-disaster public awareness activities including education classes, self-care guidelines,

1)
0)

p)

qQ)

communications plans, and protocols.
Make recommendations to the CEO regarding protective actions.

Utilize MI-CIMS or other systems to record and log significant events throughout the duration of the
emergency, as well as the decisions made by the incident commander and municipal CEQ.,

Continuously conduct emergency planning activities as it is a work-in-progress, periodically being
reviewed and updated.

All emergency response agencies are considered to be available to respond.
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CITY OF SOUTH LYON

EMERGENCY RESPONSE PROCEDURES

The following are procedures that the City of South Lyon conducts and coordinates with the county in
response to a local state of emergency.

a) Ensure that the municipal emergency response agencies, elected officials and the county emergency
management coordinator are notified of the situation.

b) Municipal agencies assess the nature and scope of the emergency or disaster.
c¢) If the situation can be handled locally, do so, using the following sequenced guidelines:

a. Theemergency management liaison advises the CEO and coordinates al! emergency response
actions.

b. The CEO declares a local state of emergency and notifies the county emergency
management coordinator of this action; a written local state of emergency declaration is
forwarded to the county within 72 hours of the on-set of the emergency/disaster event,

c. The Emergency Management Liaison activates the emergency operations center. The EQOC
is located at the Waste Water Treatment Plant, 23500 Dixboro Rd. If this location is
unavailable an alternate location is at the Police Administration Building, 214 W. Lake St.

d. Emergency response agencies are notified through telephone by the City Manager to report
to the EOC.

e. The CEO directs departments/agencies to respond to the emergency situation in accordance
to each agency’s functional guidelines indicated in the attachments to this plan.

f. The CEO issues directives as to travel restrictions on local roads and recommends protective
actions from the commanding agency. Protective action recommendations will be based on
weather forecasting and if the incident complexity increases due to inability to respond
rapidly and with a “ready” supply of resources to mitigate the incident.

g. Notify the public of the situation, through the Public Information Official, and take
appropriate actions.

h. Keep the county emergency management coordinator informed of the situation and actions
taken.

d) If municipal resources become exhausted or if special resources are needed, request county
assistance through the county emergency management coordinator.

e} If assistance is requested, the county emergency management coordinator assesses the situation
and makes recommendations on the type/level of assistance. The County may also take the
following steps:



g)

h)

i)

1. Activate the County Emergency Operations Center

2. Activate the County Emergency Operations Plan

3. Respond with county resources as requested

4. Activate mutual aid agreements

5. Coordinate county resources with municipal resources

6. Notify Michigan State Police/Emergency Management Homeland Security Division
(MSP/EMHSD) District Coordinator

7. Develop a jurisdiction situation report and a damage and injury assessment report
via MI-CIMS and submit to the MSP/EMHSD

8. Assist the municipality with prioritizing and allocating resources

If county resources are exhausted, the county makes a request to the Governor to declare a state
of emergency or state of disaster in accordance with procedures set forth in PA 390, as amended.
The county shall not request state assistance or a declaration of a state of disaster or a state of
emergency unless requested to do so by the CEO of City of South Lyon if the situation occurs
solely within the confines of the municipality.

If state assistance is requested, the MSP/EMHSD District Coordinator, in conjunction with the
county emergency management coordinator and municipal emergency management liaison,
assess the disaster or emergency situation and recommend the necessary resources that are
required for its prevention, mitigation, or relief efforts.

After completing the assessment the MSP/EMHSD District Coordinator immediately notifies the
State Director of Emergency Management and Homeland Security of the situation.

The State Director of Emergency Management and Homeland Security notifies the Governor and
makes recommendations.

If state assistance is granted, procedures are followed in accordance with the Michigan
Emergency Management Plan and the County Emergency Operations Plan.



ADDENDA
CITY OF SOUTH LYON
EMERGENCY ACTION GUIDELINES

The following attachments provide guidelines for each function that has been assigned to the agencies
in response to an emergency or disaster situation.

Attachment A: Direction and Control
Attachment B: Fire Services

Attachment C: Law Enforcement

Attachment D: Warning and Communications
Attachment E. Public Information
Attachment F: Damage Assessment
Attachment G: Public Works

Attachment H: Emergency Medical Services
Attachment I: Debris Management
Attachment J: Human Services

Each agency assigned is responsible for maintaining the guidelines, as well as approving any changes to
the guidelines or changes in the official responsible for implementation.



ATTACHMENT A
DIRECTION AND CONTROL

The Executive Official/City Manager, with support from the Emergency Management Liaison, is
responsible for directing and controlling emergency management operations. The following guidelines
represent a checklist of actions that must be considered for providing an effective response to an
emergency or disaster situation.

Guidelines:

a)

b)

<)
d)

Issue orders and directives, i.c., travel restrictions, and recommend protective actions to be taken by
the general public,

Declare a local state of emergency or disaster and notify the county emergency management office
within 72 hours of the incident onset.

Generate and disseminate information to the public via the Public Information Officer.
Provide for continuity of operations.

Activate and maintain the local emergency operations center.

Seck federal post-disaster funds, as available, as well as pre-disaster assistance.
Maintain record of activity regarding decisions on emergency actions.

Review and evaluate assessment data.

Maintain liaison with state and federal officials.

Coordinate with County officials in response and recovery efforts.

Coordinate and conduct information sharing activities to identify potential and enacted WMD or
terrorism activities, and mobilize and direct resources in response to such incidents.

Prepare and maintain an emergency plan for the municipality subject to the direction of elected
officials; review and update as required.

m) Develop and maintain a trained staff and current emergency response checklists appropriate for the

n}

emergency needs and resources of the community.

Coordinate with State and federal officials in collecting and sharing terrorism related information.

The executive official has reviewed and approves the assigned guidelines. These will be maintained in
accordance to the current standards of the county’s emergency plan.

Signature of Official Date



ATTACHMENT B
FIRE SERVICES

The Fire Department, is responsible for fire service activities. The following guidelines represent a
checklist of actions that department officials must consider for providing an effective response to an
emergency or disaster situation.

Guidelines:

a) Provide command level representatives to the EOC and Unified Incident Command Post, when
activated.

b) Coordinate fire and search and rescue services with appropriate personnel at the County Emergency
Management Agency; including assistance from regional specialty teams such as, but not limited to
the Incident Management Team, Regional Response Team, Hazardous Materials Team, MUSAR,
and BOMB Squad.

¢) Coordinate with County EMC and the State of Michigan in the decontamination and monitoring of
affected citizens and emergency workers after exposure to CBRNE hazards.

d) Assume secondary/assisting responsibility for emergency alerting of the public.

¢) Assist with evacuation of affected citizens, especially those who are institutionalized, immobilized
or injured.

f) Provide resources for fire services response and rescue operations.

g) Assist in salvage operations and debris clearance,

h) Advise elected officials about fire and rescue activities.

i) Conduct safety analysis of the emergency, inform and recommend corrections to the CEO.
1) Respond to hazardous materials spills in accordance to the procedures in Appendix I below.
k) Assist in search and rescue operations.

[) Assist in searching for bombs and/or explosive devices in connection with WMD events.

The fire services official has reviewed and approves the assigned guidelines. These will be maintained
in accordance to the current standards of the county’s emergency plan.

Signature of Official Date



ATTACHMENT B, APPENDIX 1
FIRE SERVICES

HAZMAT RESPONSE GUIDELINES

The Fire Department is responsible for the response to hazardous materials spills. Response will be
acted in accordance to the following procedures:

a)
b)

¢)
d)

¢)
f)

g)
h)

1)

Assume incident command upon arrival at the scene.

Establish scene security or coordinate with other available agencies to establish scene security.
Monitor and evaluate environmental health risks or hazards from hazardous materials releases.
Inspect possible sources of contamination.

Provide technical assistance and liaison with other appropriate agencies or organizations for the
remediation of hazardous waste releases and other contamination sources.

Disseminate information to the Emergency Operations Center Public Information Officer on
hazardous material releases issues.

Make protective action recommendations based on severity and complexity of incident type.
Ensure PPE is fit-tested to responders.

Prior to proceding with cleanup, analyze and evaluate the safetiness of the spill and contamination
by a certified Safety Officer/technician.

Decontaminate equipment and gear.

The fire services official has reviewed and approves the assigned guidelines. These will be maintained
in accordance to the current standards of the county’s emergency plan.

Signature of Official Date
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ATTACHMENT C
LAW ENFORCEMENT

The Police Department, is responsible for law enforcement activities. The following guidelines represent
a checklist of actions that department officials must consider for providing an effective response to an
emergency or disaster situation.

Guidelines:

a)
b)

¢)
d)
e)
f)

Develop and maintain procedures for the Police Department.

Coordinate security and law enforcement services; with appropriate personnel at the County
Emergency Operations Center.

Establish security and protection of critical facilities.
Provide traffic and access control in and around affected areas.
Assume primary responsibility for emergency alerting and notification of threatened populations.

Assist with the evacuation of affected citizens, especially those who are institutionalized,
immobilized or injured.

[ cooperation with the Fire Department, performs search and rescue operations.
Implement any curfews ordered by the CEO,

Provide access control to affected areas.

Provide emergency assistance to persons with functional needs.

Assist the medical examiner with mortuary services.

Assist with coordination of urban search and rescue activities.

m) Investigate incident and provide intelligence information to state and federal officials.

The law enforcement official has reviewed and approves the assigned responsibilities. These
responsibilities will be maintained in accordance to the current standards of the county’s emergency
plan.

Signature of Official Date
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ATTACHMENT D
WARNING AND COMMUNICATIONS

The South Lyon Police Department is responsible for warning and communications activities. The
following guidelines represent a checklist of actions that department officials must consider for
providing an effective response to an emergency or disaster situation.

Guidelines:

a)

b)

g)

Warn the following individuals via telephone.
+  Municipal Chief Executive
+  Municipal Emergency Management Liaison
+ County Emergency Management Coordinator
+ Municipal Emergency Operations Center representatives

Ensure all agencies represented in the municipal Emergency Operations Center have
communications to their staff at their department offices and at the incident site. This equipment
consists of computers, portable radios, cell phones and landline telephones.

Establish communications with the county Emergency Operations Center if activated. The
communications equipment available for this link is LEIN, telephone, fax, or cell phone.

Establish communications with the Incident Command Post, if established.

Activate the public warning system in accordance to the procedures listed in the South Lyon Police
Departments Policy and Procedure Manual.

Ensure the public warning system provides notification to functional needs populations identified in
the community, ie., elderly, hearing impaired, non-English speaking, and others. The system
consists of door-to-door, reverse 9-1-1, vehicle paging system and multiple social media outlets.

Contact and warn special facilities and locations, such as schools, hospitals, nursing homes, major
industries, institutions, and place of public assembly. The methods of warning and contacting these
locations consist of personal contact and telephone.

The South Lyon Police Department official has reviewed and approves the assigned responsibilities.
These responsibilities will be maintained in accordance to the current standards of the county’s
emergency plan.

Signature of Official Date
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ATTACHMENT E
PUBLIC INFORMATION

The South Lyon Police Department, is responsible for public information activities. The following
guidelines represent a checklist of actions that the Public Information Official must consider for
providing an effective response to an emergency or disaster situation.

Guidelines:

a)
b)

c)

d)

f)

g)

h)

i)

k)
)

Function as the sole point of contact for the news media and public officials.

Collect information from municipal emergency response agencies located in the emergency
operations center and other locations.

Prepare news releases/instructional information to be disseminated to the local media, considering
how to communicate to non-English speaking populations.

Conduct press tours of disaster area(s) within the community.

Establish a Public Information Center at 214 W. Lake St. (Police and Fire Administration Building)
to become the central point from which news releases are issued.

Establish and maintain contact with the County Public Information Official if the County’s
Emergency Operations Plan is activated.

Coordinate public information activities with the county Public Information Officer if the County
Emergency Operations Center is activated.

Assist the county in establishing a joint information center (JIC).
Assist the county with establishing a Rumor Control Center.

Assist the municipal emergency management liaison in developing and distributing educational
material on the hazards that face the municipality.

Develop and maintain Emergency/Public Information procedures.

Maintain a log and file of all information released to the media.

The South Lyon Police Department official has reviewed and approves the assigned responsibilities.
These responsibilities will be maintained in accordance to the current standards of the county’s
emergency plan.

Signature of Official Date
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ATTACHMENT F
DAMAGE ASSESSMENT

The South Lyon Building Department with contracted support from Safebuilt, is responsible for damage
assessment activities and for ensuring damage assessment team members have current training. The
following guidelines represent a checklist of actions that department officials must consider for
providing an effective response to an emergency or disaster situation.

Guidelines:

a)

b)

g)

h)

Record initial information from first responders such as law enforcement, fire services, and public
works,

[f necessary, activate the damage assessment team which consists of the following agencies:
1. Safebuilt - responsible for public damage assessment
2. Safebuilt - responsible for individual damage assessment

Provide information to the municipal Emergency Management Liaison. The Liaison will then
provide assessment data to the county for preparation of a jurisdictional situation report via MI-
CIMS.

If the situation warrants, assist the municipal CEO with the preparation of a local state of emergency
declaration and forward to the County Emergency Management Coordinator.

Prepare a request for county assistance in conjunction with the municipal emergency management
liaison,

Plot damage assessment information on status boards in the municipal Emergency Operations
Center.

Record all expenditures for municipal personnel, equipment, supplies, services, etc., and track
resources being used.

Prepare reports for the municipal public information official.

Collect information and forward to the County so that the county can complete the Damage and
Injury Assessment information through the jurisdiction’s situational report via MI-CIMS.

The South Lyon Building Department official has reviewed and approves the assigned responsibilities.
These responsibilities will be maintained in accordance to the current standards of the county’s
emergency plan.

Signature of Official Date
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ATTACHMENT G
PUBLIC WORKS

The Public Works Department as well as the Water and Wastewater Department are responsible for
public works activities. The following guidelines represent a checklist of actions that department officials
must consider for providing an effective response to an emergency or disaster situation.

Guidelines:

a) Maintain transportation routes.

b) I[fnecessary, coordinate activities designed to control the flow of flood water, including sandbagging,
emergency diking, and pumping operations.

¢} Coordinate travel restrictions/road closures within the municipality.
d) Identify evacuation routes.

e) Provide emergency generators and lighting.

f) Assist with traffic control.

g) Assist with access control.

h) Assist with urban search and rescue activities, i.e., persons trapped in damaged buildings or under
heavy debris/objects, etc.

i) Assist private utilities with the shutdown and restoration of gas and electric services.

1) Assist with transportation of essential goods, i.e., food, medical supplies, eic.

k) As necessary, establish a staging area for public works.

I) Report damage information to the Damage Assessment Team.

m) If necessary, assist with damage surveys for the federal public assistance grant program.

n) If the county Emergency Operations Center is activated, establish and maintain contact with the
person representing public works.

0) Notify Law Enforcement of the location(s) of disabled vehicles.

p) Inspect critical infrastructure and other public utilities for safety.

The public works official has reviewed and approves the assigned responsibilities. These responsibilities
will be maintained in accordance to the current standards of the county’s emergency plan.

Signature of Official Date
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ATTACHMENT G, APPENDIX 1
PUBLIC WORKS

HAZMAT RESPONSE GUIDELINES

The Public Works Department will support the Fire Department in response efforts according to the
following:

a) Assist the fire department in the cleanup of contaminated soils and transport to appropriate dump
sites.

b) Evaluates inland water conditions and make recommendations to fire chief on response actions.

c) Provide heavy equipment and diking materials to support the Fire Department's response to
hazardous materials incidents.

d) Advise the incident commander of any safety concerns.
¢) Ensure personnel use adequate personal protection equipment.

f} Decontaminate equipment and gear.

The public works official has reviewed and approves these guidelines. These will be maintained in
accordance to the current standards of the county’s emergency plan.

Signature of Official Date
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ATTACHMENT H
EMERGENCY MEDICAL SERVICES

The Fire Department, with assistance from Huron Valley Ambulance, is responsible for emergency
medical service activities. The following guidelines represent a checklist of actions that agency officials
must consider for providing an effective response to an emergency or disaster situation.

Guidelines:

a)
b)
c)
d)
e)
f)
g)
h)
i)

Evacuate nursing homes, hospitals, and other medical facilities.

Assist with animal and pet control, coordinating activities with Oakland County Animal Control.
Assist with decontamination.

Coordinate and provide emergency medical care to victims.

Establish a staging area for emergency medical equipment.

Identify a facility to be used as a temporary morgue if necessary.

Coordinate with hospitals and shelter managers to staff medical teams at shelters.

When appropriate, coordinate field units’ participation in damage assessment activities.

Ensure that emergency medical teams responding on-scene have established an on-scene medical
command post and a medical commander.

Fire Services has reviewed and approves the assigned responsibilities. These responsibilities will be
maintained in accordance to the current standards of the county’s emergency plan.

Signature of Official Date
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ATTACHMENT I
DEBRIS MANAGEMENT

The Public Works Department as well as the Water and Wastewater Department are responsible for
debris management activities. The following guidelines represent a checklist of actions that agency
officials must consider for providing an effective response to an emergency or disaster situation.

Guidelines:

Debris Clearance — Occurs in the first 24-72 hours and generally focuses on clearing roadways
Jor emergency vehicles & rescue operations 1o have unobstructed routes to critical facilities

a. Maintain detailed record keeping (critical for possible reimbursement)
i. Document all expenses and time involved in the debris removal process
Coordinate with public utilities and waste haulers
Consider how to handle access to private property
i. Right-of-entry, hold-harmless agreements
d. Consider health & safety concerns (obtain detailed safety plans from contractors)
e. Obtain any necessary permits and/or waivers

Debris Removal — The management and disposal of accumulated debris after life-safety has
been addressed

f.  Consider the following steps in the debris management process:
i. Removal
ii. Transportation/hauling routes
1. Temporary storage/staging site selection & management
1. Consider water tables, affected populations, terrain

iv. Monitoring/load tickets/weights & measures
v. Sorting/Processing
vi. Recycling of applicable materials

vii. Reduction {Chipping, grinding, burning)

viii. Final disposition/landfill or other

The debris management official has reviewed and approves the assigned responsibilities. These
responsibilities will be maintained in accordance to the current standards of the county’s emergency
plan.

Signature of Official Date
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ATTACHMENT J
HUMAN SERVICES

The City Clerk from the Administration Department will serve as the Human Services Liaison and is
responsible for human services activities. The liaison will coordinate and/or keep informed regarding
human services activities occuring within the municipality. In addition, they will coordinate with County
& other Human Service Agencies. The following guidelines represent a checklist of actions that the
liaison must consider for providing an effective response to an emergency or disaster situation.

Guidelines;

a) Coordinate activities of municipal agencies/departments which provide human service type services;
consider those with functional needs.

b) Coordinate the provision of transportation for evacuation,

¢) Open and manage shelters in the municipality.,

d) Setup canteen (s) to feed emergency workers in the municipality.

e) Provide food to municipality workers and victims of disaster residing in the municipality.

f) Assist the PIO with a Rumor Control Center.

g) Arrange for provision of Crisis Counseling or Critical Incident Stress Debriefing (CISD) for both
victims and identified disaster workers.

h) If the County Emergency Operations Center is activated, establish and maintain contact with the
person representing Human Services. If the county Emergency Operations Center is not activated,
establish and maintain contact with the county Human Services Official directly at the county
Department of Health and Human Services.

i} Coordinate with American Red Cross and other pertinent organizations for the distribution of
emergency clothing for disaster victims.

7} Coordinate efforts to provide transportation for disaster victims and family reunification. (Consider

local school buses, council on aging, canoe liveries, USFS, volunteers, etc.)

The human services official has reviewed and approves the assigned responsibilities. These
responsibilities will be maintained in accordance to the current standards of the county’s emergency
plan,

Signature of Official Date
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ATTACHMENT J, APPENDIX 1

HUMAN SERVICES

RESOURCES AND SUPPORT SERVICES

TRANSPORTATION'RESOURCES

South Lyon Bus Garage - (248) 573-8910

All

MASS CAREFACILITIES

VA0 OCCUPAN

South Lyon High School

1,300

St. Joseph Catholic Church

500

First United Methodist Church

500

FOOD AND FAMILY. CARE RESOURGES = .. .-

TYPE OF SERVICE' ./

Salvation Army, Charles McDougall - (248) 443-5500

“Emotional and Spiritual Support,

Food and Clothing

American Red Cross - (313) 833-4440

[ 14

‘FUNCTIONAL NEEDS CARE'SERVICES - ° - o 0 ]y

TYPEOF.SERVICE -/

South Lyon Senior Care and Rehab Facility

Mobility and DME Equipment

Language Line - 800-523-1786

Translator
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PLAN DISTRIBUTION

This Emergency Operations Plan is provided to all municipal departments. Non-municipal
departments may contact the Municipal Emergency Management Coordinator to obtain a copy of the
plan. Additionally, this plan will also be provided to the Oakland County Homeland Security Division
as support to the Oakland County Emergency Operations Plan. A distribution record will be
maintained so as to provide future updates/revisions.

PLAN DEVELOPMENT AND MAINTENANCE

The municipal operations plan will be maintained in accordance with current standards of the Qakland
County Emergency Operations Plan (EOP} and in accordance with municipal government guidelines.
Deficiencies identified in exercises and actual use, or organizational changes will stimulate revisions to
the plan as well. Revisions of the plan will be forwarded to all organizations/agencies assigned
responsibilities in the plan. Directors of supporting agencies have the responsibility for maintaining
internal plans, Standard Operating Procedures (SOP), and resource data to ensure prompt and effective
response to emergencies.

RECORD OF CHANGES

Date of

Change Plan Component Signature Date
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AUTHORITY AND REFERENCES

State
a. Act 390 of 1976, Michigan Emergency Management Act
b. Michigan Emergency Management Assistance Compact
¢. Michigan Emergency Management Plan, January 2006 ed.

a. Oakland County Emergency Operations Plan
b. NIMS Resolution, adopted April 13, 2009
¢. (Insert any local mutual aid references)

SUPPORTING PLANS AND PROCEDURES

a. Oakland County Hazard Mitigation Plan
b. Oakland County Emergency Management Plan
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AGENDA NOTE

Unfinished Business # 1

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager

AGENDA TOPIC: Second reading of amendment of purchasing ordinance to increase the value
of purchases requiring Council approval and competitive bidding and to clarify authority for
emergency purchases

EXPLANATION OF TOPIC:

At the November 28, 2022 City Council Meeting, City Council approved for First Reading the
amendment to the purchasing ordinance to increase the value of purchases requiring Council
approval and competitive bidding and to clarify authority for emergency purchases and during our
Audit presentation, there have been comments and discussion by Council about  The proposed

ordinance amendment increases the value of purchases requiring Council approval from $5,000 to
$10,000 (See Section 2-222).

The proposed amendment also increases the value of purchases requiring competitive bidding, as
defined in the ordinance (Section 2-224), from $10,000 to $15,000. Thus, purchases of up to
$15,000 can be made on the open market and must be supported by 3 written quotes which may
be obtained verbally or in writing which is current city practice. Purchases over $15,000 must be
approved by Council and be done by competitive bidding.

The proposed ordinance amendment also amends Section 2-225 increasing the value for reporting
to city Council emergency expenditures from $5,000 to $10,000.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Proposed Ordinance
Amendment showing changes.

POSSIBLE COURSES OF ACTION: adopt/deny/postpone/table the proposed ordinance
amendment.

SUGGESTED MOTION: Motion by , supported by
, to adopt the proposed ordinance to amend the purchasing ordinance —
Article VI — Purchasing, Chapter 2 — Administration of the Code of Ordinances of the City of
South Lyon, as presented.




ORDINANCENO. 22
CITY OF SOUTH I,YON
OAKLAND COUNTY, MICHIGAN

AN ORDINANCE TO AMEND THE CITY OF SOUTH LYON CODE
OF ORDINANCES, CHAPTER 2 — ADMINISTRATION, ARTICLE VI
— PURCHASING TO INCREASE THE VALUE OF PURCHASES

REQUIRING COUNCIL APPROVAL,COMPETITIVE BIDDING AND
EMERGENCY PURCHASES.

THE CITY OF SOUTH LYON ORDAINS:

PART I Amendment of Article VI — Purchasing. The following sections of Chapter 2 —

Administration, Article VI—Purchasing, of the Code of Ordinances of the City of South Lyon, are
hereby amended to read as follows:

Sec. 2-222. - Purchases or contracts under $150,000.00.

Purchases of supplies, materials or equipment, the cost of which is less than $15 0,000.00,
may be made in the open market but such purchases shall, except where the manager shall
determine that no advantage to the city would result or in the employment of professional
services, be based on comparative prices supported by three (3) written quotes and shall be
awarded to the lowest competent bidder. The purchasing agent may contact prospective
suppliers and vendors and solicit prices and quotes verbally, by telephone, or by written
communication. A record shall be kept for six months of all open market orders and the
comparative quotes submitted thereon, which records shall be available for public
inspection. Purchases or contracts obligating the city in an amount less than $_1_Q_S,000.00‘
need not have the prior approval of the city council.

Sec. 2-224. - Approval for purchases or contracts over 3105,000.00; competitive
bidding for purchases or contracts over $150,000.00.

Any expenditure for supplies, materials, equipment, construction project or contract
obligating the city, where the amount of the city's obligation is in excess of $1 05,000.00,
shall be first approved by the city council. Where such expenditure or contract exceeds
$150,000.00, it shall be subject to competitive bidding as herein prescribed except where
the council shall determine that no advantage to the city would result or where the

expenditure or contract is for professional services. Where competitive bidding is required,
the following procedure will apply.

(1) The purchasing agent shall solicit bids from a reasonable number of such
qualified prospective bidders as are known to him by sending each a copy of the
notice requesting bids and notice thereof shall be posted in the city hall. Bids shall
also be solicited by newspaper advertisement when directed by the city council.



(2) Unless prescribed by the council, the manager shall prescribe the amount of any
security to be deposited with any bid, which deposit shall be in the form of cash,
certified or cashier's check or bond written by a surety company authorized to do
business in the State of Michigan. The amount of such security shall be expressed
in terms of percentage of the bid submiited. Unless fixed by the council, the
manager shall fix the amount of the performance bond and in the case of

construction contracts, the amount of the Iabor and materials bond to be required of
the successful bidders.

(3) Bids shall be opened in public at the time and place designated in the notice
requesting bids in the presence of the purchasing agent, the city clerk and af least
one other city official, preferably the head of the department most closely
concerned with the subject of the contract. The bids shall thereupon be carefully
examined and tabulated and reported to the council with the recommendation of the
purchasing agent at the next council meeting. After tabulation all bids may be
inspected by the competing bidders. In lieu of the procedure for opening bids herein
specified, the council may direct that bids be opened at a council meeting.

(4) When such bids are submitted to the council, if the council shall find any of the
bids to be satisfactory, it shall award the contract to the lowest competent bidder
meeting specifications, unless the council shall determine that the public interest
will be better served by accepting a higher bid. Such.award may be by resolution

or ordinance. The council shall have the right to reject any or all bids and to waive

irregularities in bidding and to accept bids which do not conform in every respect
to the bidding requirements.

(5) At the time the contract is executed by him, the contractor shall file a bond
executed by a surety company authorized to do business in the State of Michigan,
to the city, conditioned to pay all laborers, mechanics, subcontractors and material-
men as well as all just debts, dues and demands incurred in the performance of such
work and shall file a performance bond when one is required. Said contractor shall
also file evidence of public liability insurance in an amount satisfactory to the city
manager, and agree to save the city harmless from loss or damage caused to any
PerSon of property by reason of the contractor's negligence. .

(6) All bids and deposits of certified or cashier's checks may be retained until the
contract is awarded and signed. If any successful bidder fails or refuses to enter into
the contract awarded to him within five days after the same has been awarded, or
file any bond required within the same {ime, the deposit accompanying his bid shall
be forfeited to the city, and the couneil may, in its discretion, award the contract to
the next lower competent bidder meeting specifications, or to another competent
bidder meeting specifications if the council shall determine that the public interest

will be better served by accepting such other bid, or said contract may be
readvertised.



Sec. 2-225. - Emergem::y pu;;chalses.

In the case of any emergency, the city manager or his or her designee, may purchase any
supplies, matgrials, equipment.or services, necessary to the continuation of the operation,
business, and work of the city or affected department or that is necessary to protect the
public health, safety and ‘welfare; provided, however, that if such purchase " exceeds
-$105,000,00, it shall be reported to the city council at the dext-regular council meeting
following siich purchase. - . LT L

PARTIL. . SéVérébilitv; ._S_Hduld aﬁj‘fc'ﬁvision, section; :_siiBé.éctibﬁ, 'claﬁse,"()r i)hrése' of ﬂus

‘Ordinance be declared by the courts to be invalid, the validity of the Ordinance as g whole, o in
part, shall not be affected othet than the.paﬁ-inva]jdated{ Lo R

PART I]I --‘Savings'-(}l.ausef The_amgpdﬁ;éﬁt 'o'fﬂle City _qf "Soﬁth'Lyoﬁ' Code of -Ofdiﬁagées .
set forth'in this Otdinance does not affect.or impair any act‘done, offense committed, or right -

aceruing; aceriied, or acquired or liability, penaliy, forfeiture or punishmient, pending or incurred
prior to the amendment of the City of South Eyon Code of Ordinances set forth in this Ordinance..

PARTIV. - Kepealer, All ofher Ordinances or parts of Ordinancés in conflict herewith are
hereby repealéd only 1o the extent necessary to give this ‘Ordinance full force and affect. '

PART V.. '.'__.Effééﬁvé:i)été; Pﬁ]_)li.cafion;,’f[‘his Ordinance s]iéﬂiéke‘ é:ffé‘ct ﬁpo'n tlie_latérqu"ten' '
- (10) days after adoption or upon publication thereof as provided by the Charter of the City of South -
Lyon.. = - . oL L

~ Made, passed and adopted by the South Lyon City ‘Council ‘this - day. of
T A ;

Daniel L. Péléhéf;.Manr :

Lisa Deaton; City Clerk
Cettificate of Adoption

7 I hereby certify that the foregoing is a true and complete copy of the ordinance adopted at
the regular meeting of the South Lyon City Council held on the -~ day of . -,
2022, : ,

3

Lisa Deatbn, City Clerk



AGENDA NOTE

Unfinished Business # ;\

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager
AGENDA TOPIC: Road Improvement Plan Discussion — HRC

EXPLANATION OF TOPIC: Tonight we will discuss the planned road improvements
for 2023. The Hagadorn area will be the first project in our multi-year Road
Improvement Program. This project will entail repairs of sections of sanitary sewer,
storm sewer and road paving. I have attached a preliminary cost estimate. We have
included a schedule of events, which will include public informational meetings, bid
dates, construction dates as well. In 2023 we will also perform extensive crack sealing
and joint repairs throughout numerous subdivisions in the City as well. And in following
years other road improvement projects will take place. Those will be discussed at a later
date and based upon yearly condition assessments, analysis and available funding.

HRC will be in attendance to discuss the preliminary road design and estimates. And to

go over the milestones of the project.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Memo from HRC
on the road improvement program and supporting data on the road segment / subdivision
costs for the Hagadorn area.

POSSIBLE COURSES OF ACTION: Discussion on the City’s Road Improvement
Plan.

SUGGESTED MOTION: None
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AGENDA NOTE

New Business #7
MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager
AGENDA TOPIC: Resolution to approve application for MDNR Sparks Grant.

EXPLANATION OF TOPIC: Earlier this year we received notice that we received
grant from Qakland County for $100,000 to go towards the unnamed Park on S Lafayette
and McHattie. In the current year we have also budgeted for $45,000 towards this park
as well. We are now applying for $ 693,000 grant through the MDNR to complete the
park improvements as outlined.

The attached resolution is required for our application for this grant. We will also be
applying for additional grants through the MDNR for additional projects. In order to
receive this grant, we must adopt the attached Resolution.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Resolution to
authorized the City Manager to apply for the 2022/2023 Sparks Grant for the currently
named Lafayette Park.

POSSIBLE COURSES OF ACTION: Approve or not approve the attached Resolution
to authorize the City Manager to apply for the 2022/2023 Sparks Grant for the park
currently known as Lafayette Park.

SUGGESTED MOTION: Motion by Seconded by
to authorize the City Manager to apply for the 2022/2023 Sparks Grant for the park
currently known as Lafayette Park.




A RESOLUTION

Of the Council of the City of South Lyon, Michigan
authorizing the City Manager to apply for the 2022/23 Spark Grant Program

for park improvements at Lafayette Park

WHEREAS, the City of South Lyon City Council supports the submission of an application titled,
“Lafayette Park Improvements Project” to the Spark grant program for development of a new
Park, to be named Lafayette Park, in downtown South Lyon, which will include new universally
accessible public spaces and amenities; and

WHEREAS, the City of South Lyon is hereby making a financial commitment to the project in
the amount of $45,000 matching funds, in cash; and the City of South Lyon has obtained a
Oakland County Park (OCPRC)and Trailways Park Development Program grant for the “Lafayette
Park Improvement Project” in the additional amount of $100,000; and

NOW, THEREFORE, THE CITY OF SOUTH LYON RESOLVES:

Section 1. that the City of South Lyon City Council hereby authorizes submission of a Spark
Application for $693,000, and further resolves to make available its financial obligation amount,
City matching funds and OCPRC grant funds totaling $145,000 (17.3%) of a total $838,000
project cost, during the 2022-2024 fiscal years.

Introduced and Passed at a Regular City Council Meeting on Monday, December 12, 2022.

The following aye votes were recorded:
The following nay votes were recorded:

STATE OF MICHIGAN )
) ss
COUNTY OF )

1, , Clerk of the , Michigan, do herby certify
that the above is a true and correct copy of the Resolution relative to the Agreement with the
Michigan Department of Natural Resources, which Resolution was adopted by

at a meeting held on 20 at,

p.m. in , with a quorum present.

Signature

Title

Dated



Lafayette Park
South Lyon, Michigan

The City of South Lyon purchased the half acre parcel on the northeast corner of Lafayette Street and
McHattie Street and removed a vacant building making room for the development of Lafayette Park.

The perimeter of the park is surrounded by public sidewalks and newly introduced parallel parking area
to the south for the potential to offer EV parking and EV charging station.

Equally spaced masonry piers and aluminum fencing along the perimeter add formality and an element
of safety while complementing the existing streetscape . Each pedestrian entry location from Lafayette
Street, McHattie Street, and the intersection of the two streets are flanked by masonry piers welcoming
pedestrians to the park. A bench with companion seating and wayfinding / community bulletin board
also complement to the current streetscape elements.

The entry at the corner is set back from the street to accommodate surface and subsurface utilities and
ensure the safety of the vehicles entering Lafayette Street from McHattie Street. Decorative paving,
originating from the corner, leads to a multi-purpose open area with colorful shade sails above to
introduce a bright and relaxing atmosphere. Together with the string lights, they welcome an evening
celebratory space that provides additional exhibit space for vendors participating in the numerous
downtown public events.

The east side of the park is slightly bermed and planted with native species of deciduous canopy and
flowering trees to soften the views into the park and address the traffic noise from Lafayette Street. The
south side of the park is also slightly elevated and planted with similar species. The berm is retained to
accommodate a hard surface area punctuated with tables, umbrellas, and movable chairs.

To the west of the plaza is a large area of synthetic turf that welcomes permanent or rotating art pieces
and additional multi-use or vendor space. Manicured evergreen hedges on the north and west edges of

the park soften unsightly views of the blank wall of the adjacent business to the north and parking lot to
the west.

Bench seating with adjacent companion seating, trash receptacle and charging station and free Wi-Fi are
dotted throughout the park. The northwest corner of the park is encircled with an open air pergola with
swinging benches and a small structure that supports an accessible family restroom. Evenly spaced LED
light fixtures cast safe levels of lighting during evening hours.

The proposed improvements for Lafayette Park establish a southern gateway to the city of South Lyon
and welcome visitors and employees in the downtown area a tranquil area to stroll through, appreciate
art display, enjoy music or an early marning coffee.
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LANDSCAPE ARCHITECTURE
Design LI Planning

) RUSSELL DESIGN

November 30, 2022
Lafayette Park - Opinion of Probable Construction Costs
South Lyon, Michigan

Quantity |tem Description Unit Cost Total Cost
Demolition
50 |If Sawcutting and concrete curb and gutter removal $15.00 $750.00
560 sy  Sawcutting and asphalt removal $10.00 $5,600.00
140 cy  Strip Sod and Export Topsoil (4") $12.00 $1,680.00
1,500 cy Excavation and Berm Fill (Assume 3 foot depth) $12.00 $18,000.00
300 cy  Berm Fill Placement and Rough Grading $8.00 $2,400.00
12,000 sf  Rough Grading / Land Balance $0.50 $6,000.00
Sub Total $34,430.00

Construction

Lump Sum Mobilization $5,000.00 $5,000.00
Lump Sum Soil Erosion and Sedimentation Control $2,500.00 $2,500.00
Lump Sum Storm Sewer and Drain Tile $15,000.00 $15,000.00
Lump Sum Site Electrical $15,000.00 $15,000.00
100 If  Concrete Curb and Gutter $20.00 $2,000.00

1,080 sf  Concrete Paving, 6" $9.00 $9,720.00
Lump Sum Paverment Marking (EV symbol, stripe) $600.00 $600.00
10 ea 42" ht. Masonry Piers $3,500.00 $35,000.00

2 ea 72" Masonry Piers $4,500.00 $9,000.00

140 |If 36" ht. Aluminum Fence $125.00 $17,500.00

3,000 sf  Precast Concrete Paving $15.00 $45,000.00

130 If Precast Concrete Planter Curb $20.00 $2,600.00

5 ea 14’ ht. Light Pole with Duplex Receptacle $6,500.00 $32,500.00

Lump Sum EV Charging Station (Dual Ports) $15,000.00 $15,000,00
Lump Sum Kiost and Community Bulletin Board $5,000.00 $5,000.00
Lump Sum Shade Sails (Three total) $60,000.00 $60,000.00
Lump Sum String Lights and Supporting Poles $50,000.00 $50,000.00
Lump Sum Pergoela and Shelter $50,000.00 $50,000.00
Allowance Signage $10,000.00 $10,000.00
2 ea  Swinging Benches $2,500.00 $5,000.00

2 ea  Trash Receptacle $1,600.00 $3,200.00

5 ea Bench $2,500.00 $12,500.00

2 ea Bike Rack $1,500.00 $3,000.00

3 ea  Tables & Umbrellas $6,500.00 $19,500.00

150 ea  Perennial Plantings (1 gal., assume 24" 0.c.) $20.00 $3,000.00

7 ea  Deciduous Canopy Tree (2.5"-3" cal.) $650.00 $4,550.00

5 ea  Ornamental Tree (2.5"cal.) $350.00 $1,750.00

45 ea  Evergreen Hedge (8-10'" ht.) $450.00 $20,250.00

100 cy Imported Topsoil (4" depth) $30.00 $3,000.00

2,230 sy Fine Graded Sodded Lawn $6.00 $13,380.00

40 cy 3" Shredded Hardwood Mulch $45.00 $1,800.00

100 cy 12" Plant Mix $45.00 $4,500.00

150 If Metal Edging $6.00 $900.00

1,900 sf Synthetic Lawn $30.00 $57,000.00
Lump Sum Automated Irrigation System $15,000.00 $15,000.00
Sub Total: $618,610.00

10% Design Contingency: $61,861.00

20% Design and Construction Fee $123,722.00

Grand Total: $838,623.00

114 Rayson Street W Suite 2A B Northville Ml 48167 B Phone: 248 374 3222 B www.russelldesign.net



AGENDA NOTE

New Business =2

MEETING DATE: December 12, 2022
PERSON PLACING ITEM ON AGENDA: City Manager

AGENDA TOPIC: HRC Engineering Services.

EXPLANATION OF TOPIC: Earlier this year we discussed HRC and their role as our
engineer and the services they provide the City of South Lyon. Ihave included a
Statement of Qualifications document that outlines their firm, previous experience (in
South Lyon and other communities), staff qualifications and additional information on
what they provide the City of South Lyon. The discussion tonight gives City Council the
opportunity to learn more about HRC, and their approach to providing engineering
services to the City of South Lyon. Additionally, this allows you to give feedback to
potentially improve our working relationship.

MATERIALS ATFTACHED AS SUPPORTING DOCUMENTS: Statement of
Qualifications

POSSIBLE COURSES OF ACTION: Provide feedback to improve our current and
future relationship with HRC.

SUGGESTED MOTION: None



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

November 30, 2022

Paul Zelenak

City of South Lyon
335 S. Warren

South Lyon, MI 48178

Dear Paul Zelenak:

Thank you for your recent renewal with the Michigan Municipal Risk Management Authority
(MMRMA). On behalf of the MMRMA Board of Directors, [ am very pleased to provide City of
South Lyon with $22,775. This represents your share of the distribution of excess net assets from
MMRMA to current eligible renewing Members declared by the Board in January 2022. In
accordance with your instructions, the full amount of $22,775 has been sent via electronic funds
transfer to the bank account indicated on your ACH Authorization Form.

The Board determined whether to declare a distribution of excess net assets based on a
recommendation from the Investment Committee and the most recent analysis by our actuary of net
asset adequacy of MMRMA at June 30, 2021. This year, the Board declared a net asset distribution
of $33,544,857 to eligible Members. Many factors contribute to the ability of the Board to declare a
distribution, including better than expected loss trends, good risk management practices,
responsiveness to risk control recommendations, and a successful well-diversified long-term
investment strategy. A new actuarial analysis is performed each year to determine if there are excess
net assets eligible for distribution; because each year’s analysis is discrete, there is no guarantee of
future distributions.

However, the essential and most important factor allowing MMRMA to distribute excess net assets
is the long-term commitment of its Members. A majority of MMRMA Members have over 20 years
of continuous membership, and several have more than 35 continuous years with ous organization.
ihe metnod used to caicuiate the distribution of excess net assets recognizes and rewards those
municipalities with sustained longevity. In addition to your years of continuous membership, the
calculation method considers your claim loss history in excess of your self-insured retention (SIR)
layer and your contributions to the General Fund over the past five years. Without your ongoing
participation and commitment to best practices, such distributions would not be possible. The
ultimate recognition of the success of our organization goes to you — the MMRMA Members. The
Board and 1 sincerely thank you for your loyal support of MMRMA.

Warmest regards,

Michael L. Rhyner
Executive Director

Cc: Tim McClorey

14001 Merriman Road e Livonia, MI 48154 ® 734.513.0300 ® 800.243.1324 ® fAX 734.513.0318  www.mmrma.org



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

November 30, 2022

Paul Zelenak

City of South Lyon
335 S. Warren

South Lyon, M1 48178

Dear Paul Zelenak:

Thank you for your recent renewal with the Michigan Municipal Risk Management Authority
(MMRMA). On behalf of the MMRMA Board of Directors, | am very pleased to provide City of
South Lyon with $5,502. This represents your share of the distribution of excess net assets from the
State Pool Retention Fund to current eligible renewing State Pool Members declared by the Board
in February 2022. The full amount of $5,502 has been sent via electronic funds transfer to the bank
account indicated on your ACH Authorization Form.

The Board determined whether to declare a distribution of excess net assets from the State Pool
Retention Fund based on a recommendation from the State Pool Committee and the most recent
analysis by our actuary of net asset adequacy of the State Pool Retention Fund at June 30,2021, This
year, the Board declared a net asset distribution from the State Pool Retention Fund of $750,000 to
eligible State Pool Members. Many factors contribute to the ability of the Board to declare a
distribution, including better than expected loss trends, good risk management practices,
responsiveness to risk control recommendations, and a successful well-diversified long-term
investment strategy. A new actuarial analysis is performed each year to determine if there are excess
net assets eligible for distribution; because each year’s analysis is discrete, there is no guarantee of
future distributions.

However, the essential and most important factor allowing MMRMA to distribute excess net assets
is the long-term commitment of its State Pool Members. The method used to calculate the
distribution of excess net assets recognizes and rewards those municipalities with sustained
longevity. In addition to your years of continuous membership, the calculation method considers
your self-insured retention (SIR) claim loss history within the State Pool’s retained risk layer and
your contributions to the State Pool Retention Fund over the past five years. Without your ongoing
participation and commitment to best practices, such distributions would not be possible. The Board
and I sincerely thank you for your loyal support of MMRMA.

Warmest regards,

Michael L. Rhyner
Executive Director

ce: Tim McClorey

14001 Merriman Road e Livonia, MI 48154 ® 734.513.0300 ® 800.243.1324  fAX 734.513.0318 ® www.mmrma.org



