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Great cities are noted for creating wonderful parks and public spaces that
offer citizens and visitors recreation and education, all the while showcasing
their rich local history. Parks attract and connect citizens of all ages and
backgrounds, creating a stronger sense of community and making them a
cornerstone for improved quality of life.
Luckily, Seguin is blessed with all the assets necessary for creating great public
spaces. This Parks, Recreation, Open Space and Trails Master Plan now gives us
the opportunity to enhance and even expand the hundreds of acres of parkland
we already have in place.
Our rich history includes the Guadalupe River, Walnut Branch and a classic
downtown lined with historic structures. We have a community-wide
commitment to education, as exemplified by our magnificent new public library located along the Walnut Springs Trail.
All these cultural and educational amenities are woven into our parks system.
With 29 new residential subdivisions currently on the horizon including 8,700 new homes proposed, Seguin is poised
for significant growth and expansion in the very near future. Our parks play a key role in attracting people to Seguin and
make our City a more desirable place to live, work, prosper, play and visit for all. This Master Plan will help us meet the
needs of our growing and evolving community.
As this Master Plan will show, there is so much to work with and there is so much we can do. The Master Plan is also a
valuable tool to use as we build a framework for future generations.

Letter from the Mayor

I want to commend Jack Jones, our Director of Parks and Recreation, and his staff for their many hours of work in
putting this Master Plan together. I also want to extend a special thank you to everyone who attended our many public
engagement forums and provided input for this Master Plan by responding to surveys about the future of our parks
system. With your help, more than 1,900 survey responses were received! This is truly a plan inspired by the people of
Seguin.
Together, let’s continue to do all we can to make Seguin one of the most beautiful and enjoyable cities in Texas!
Don Keil
Mayor
Seguin, Texas
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Executive Summary

Walnut Springs Park
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Executive Summary
Strong and vibrant parks and open spaces are an essential part of any community.
Evidence shows that parks and open spaces are critical community builders; they are
beautiful, joyful places that provide economic, environmental and health benefits in
a single package. The key to maintaining and growing the affinity for parks and green
spaces in Seguin lies in identifying future needs and adapting existing spaces to better
serve the recreational interests of our community’s residents.
The vision of the Parks, Recreation, Open Space and Trails Master Plan is to create a
sustainable community-focused parks, trails and recreation system. The system will
serve all residents, promote a healthy lifestyle, preserve heritage, foster environmental
stewardship, support the local economy and help endorse a sense of community.
The last Parks and Recreation Master Plan was created in 2005 and updated in 2008.
The master plan’s study area included three park planning sub areas, or zones, which
consist of Seguin’s City limits and its extraterritorial jurisdiction (ETJ).
In June 2019, Stantec Consulting Services, Inc. was selected to assist the City in preparing
an updated master plan. The planning process was based on:
•
•
•

Public Input
Assessment of Existing Conditions
Standard and Demand Assessments

•
•

Recommendations and
Prioritizations
Implementation of Master Plan

The Goals of the master plan are as follows.
1. Level of Service – Provide a well-distributed/balanced parks system throughout
the entire community.
2. Facilities – Provide new facilities/amenities to meet the needs of the growing
community and all user types.
3. Recreation – Expand recreational activities and programming to include
educational opportunities, sports leagues, recreational classes, special events and
other community needs to all user types.
4. Economic Impact – Use parks, trails and recreation to support Seguin’s economic
development strategies.
5. Improve and Maintain – Conduct repairs and renovations to existing parks.
6. Regional – Elevate Max Starcke Park and the Seguin Events Complex to a regional
destination to attract tourists.
7. Connectivity – Expand the existing trail system connecting neighborhoods,
schools, businesses, parks, and City facilities, and add trail amenities.
8. Health and Environment – Use parks to promote the health, safety and welfare of
the community.
9. Funding and Resources – Identify suitable park funding for annual park budgets
and explore creative funding partnerships.
Based on the analysis of the existing facilities and the needs assessment established on
feedback from the community, including over 1,900 survey responses, the following five
general improvements needed were identified by the residents.
•
•
•

Playgrounds and Shade Structures
All-Inclusive Play
Multi-Generational Activities

Seguin Little League at Max Starcke Park
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•
•

After analysis and public input, five items (The Big Five) were identified as issues and
needs for the City.
1. Land Acquisition for New Parks and Facilities
2. Improvements to Existing Parks and Recreational Facilities
3. Expand and Create Additional Recreational Programming
4. Develop a Recreational Center Facility/Indoor Outdoor Aquatics
5. Develop Additional Trails and Trail Connections
After careful consideration of all analysis and public input results, the following Top
Priority Needs were identified.
1. Provide General Renovations to Existing Parks
2. Complete Recreation Center Facility/Indoor Outdoor Aquatics Feasibility
Study
3. Develop Existing Parkland/New Parks
4. Develop Additional Trails and Trail Connections
5. Increase Shade Structures at Playgrounds
6. Improve River Access
7. Expand and Create Additional Recreational Programming and Special Events
8. Conduct Max Starcke Park Renovations and Improvements
9. Establish New Parks in Underserviced Areas

A 10-year plan has been created to assist the City of Seguin in current and future parks,
recreational, open spaces and trail opportunities. According to Texas Parks and Wildlife
Department (TPWD), plans must be updated every five years. A brief summary of
the plan accomplishments should be recorded at the five-year mark. During this time,
applicable updates to demographics, goals and objectives, standards and maps must be
provided. Priorities should be updated as action items are accomplished. Plan execution
will predominantly utilize existing processes (e.g., annual budgets and the Capital
Improvements Program) to effect change. This document should be used as a planning
tool by citizens, elected officials, City Boards, City Council and developers to understand
community desires and determine long-term community success. Supporting and
technical documents can be found in Part Two of this Master Plan.

Water Recreation
Restrooms

Max Starcke Park
PAG E 1 1

Chapter 1
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Chapter 1 Introduction
Central Park
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Importance and Benefits of Parks
Parks have an emerging importance in today’s communities. These green spaces have
been proven to have many health, economic development and safety benefits. Parks
and recreation professionals have attributed parks and open spaces to quality of life
for a community, attributing to a higher standard of health, comfort and happiness. It
is understood that parks improve aesthetics and ecological services such as mitigating
stormwater runoff, cleaning the air we breathe and providing wildlife habitat in the
urban environment.

Purpose

Past studies have shown that parks can also increase the property values of homes in
a community. According to John L. Crompton, a professor at Texas A&M University
who has published extensive research on parks and recreation, “The real estate market
consistently demonstrates that many people are willing to pay a larger amount for a
property located close to parks and open space areas than for a home that does not offer this
amenity.” By increasing the availability of these spaces, property values increase while
crime rates decrease.

The City of Seguin first adopted a Comprehensive Parks and Recreation
Master Plan in the mid 1990s. The community leaders of Seguin have
long recognized the importance that parks and recreation planning
has on their community. The first update to the Comprehensive Parks
and Recreation Master Plan was in 2000. A review of the 2005 Parks
and Recreation Master Plan in 2018 revealed that 100% of the projects
had been completed, designed or included in the current Capital
Improvement Program (CIP) budget.
Seguin’s Parks, Recreation, Open Space and Trails System needs to
be updated every ten years to evaluate current and future needs. A
new ten year plan will utilize public input, existing inventory and
conditions analysis, implementation action plan, financial and phasing
strategies to better assist the City. The Plan is intended to help the City
identify recommendations and prioritizations on parks, recreation,
open spaces and trails within a framework that is consistent with the
community’s needs and desires. The master plan will help residents
understand how these additions to their City can improve their quality
of life and help with economic development.
The Parks, Recreation, Open Space and Trails Master Plan is broken
down into two parts. Part One of the master plan focuses on the vision,
goals, recommended strategies and actions, economic impact and
development and funding strategies. Part Two includes supporting
documents for Part One. Such documents include survey results,
demographics, park classifications, standards, inventory and needs
assessment.

Creating a more active and connected community allows residents to have pride in their
community. The provision and use of well-maintained parks, trails, open spaces and
recreational areas can enhance the resident’s way of life.

Health
Parks have a direct relationship to the users and their health. Having parks that are
readily accessible increases outdoor physical activity opportunities. These opportunities
can range from walking trails, playing disc golf at Max Starcke Park, or being a part of
Saturday classes at a rec center. Health studies have shown that contact with nature can
result in lower blood pressure, aid in recovery from surgery, lower self-reported stress,
obesity and contributes to fewer minor medical complaints. By encouraging contact
with nature, parks can also influence child development. Howard Frumkin, Professor
and Chair of the Department of Environmental and Occupational Health at the Rollins
School of Public Health, highlighted significant improvements with attention disorders
and teen behavioral disorders.

Economic Development
Parks have an economic benefit to communities and the future growth of cities. A 2019
study by the National Recreation and Park Association (NRPA) focused on engagement
with local parks and recreation agencies. It found that 85% of people consider highquality parks and recreation amenities important factors when choosing a place to live.
The economic impact that parks have on communities range from increasing property
values, directing employment to businesses and increasing workforce opportunities.
More about the economic impact and development parks can have on a community can
be found in Chapter 3.

Safety
Kite Day at Park West

Walnut Springs Trail at Park West
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When parks and green spaces are adjacent to residential areas, studies show that there
are fewer violent and property crimes. A 2004 report done by the American Planning
Association (APA) explains how parks create safer neighborhoods. These spaces allow
for neighbors to interact with each other and develop a community that they are inclined
to protect. In addition to creating stronger neighborhood ties, planning and design
influences the outcome that parks and green spaces will promote. The development of
these spaces should be close to homes and carefully designed to support the activities
they are intended for, such as social interaction.
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Location
Seguin is centrally located in the budding San Antonio Metro Area.
It is 35 miles from San Antonio and 15 miles from New Braunfels.
Seguin is 20 miles from San Marcos and 50 miles from Austin. This
positions Seguin to be the place to live, work and play with good access
to the larger cities nearby. Seguin has access to I-10 and US 90 along
with Highway 46 and 123, including access to the high speed 130
Tollway. The Guadalupe River runs through the southern part of the
City providing opportunities for both existing parks and potential new
activities.
There are several opportunities for growth within Seguin and the
open area in the City’s extraterritorial jurisdiction (ETJ). Growth is
happening along the corridor of State Highway 46 North and South as
well as State Highway 123 North.

Figure 1.1, Location Map

Experience Seguin!
Follow the instructions below for a glimpse of
Real Seguin!
1.
2.
3.

Open the Camera app either from the lock
screen or by tapping on the icon on your
home screen.
Hold your device steady for 2-3 seconds
towards the QR Code to the right.
Click on the notification to open the content
of the QR Code.

Saffold Dam at Max Starcke Park
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Seguin At A Glance

Veterans

Average Household Size

2.56

9.5%

Population Estimate
(As of 2016)

Home Ownership

61%

Median Age

37

35 Sq. Miles

Home Rental

Total Businesses

39%

1,256

A central element of the parks and recreation planning process
involves creating community vision. The vision is the road map that
guides decisions within the community and serves as the basis for the
master plan’s recommendations. The vision should guide City staff and
decision makers to determine whether or not decisions are ultimately
in conformance with long-term benefits for Seguin.

17%

Land Area

Council/ Manager

Home Rule

Vision

Bachelor’s Degree or
Higher

79%

Form of Government

Type of Municipality

30,006

High School Graduate
or Higher

The vision of this Parks, Recreation, Open Space and Trails Master
Plan is to create and maintain a community-focused parks, trails
and recreation system. The system will serve all residents, promote a
healthy lifestyle, preserve heritage, foster environmental stewardship,
support the local economy and help endorse a sense of community.

The Parks Master Plan will provide a vision
to guide the future growth, development,
operations and programs of the City’s parks
and facilities, recreation and special event
programs, open spaces and trail system.

Average Commute
Time (Mins.)

20

- Jack Jones, Director of Parks and Recreation

Total Households

10,204

Median Home Value

$126,610

Population Estimate
for 2020

33,129

Median
Household Income

$41,250
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Retail Sales Per Capita

Central Park

$19,641
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Park Planning Zones Map

Planning Study Area
The area of focus for this plan includes Seguin’s City limits and its extraterritorial
jurisdiction (ETJ). In total, the planning area has 51.36 square miles within its City
limits and 194.62 square miles within the ETJ.
The master plan’s study area included three park planning sub areas or zones. The
consultant team’s preliminary assessment determined influential benefits to subdivide
the City’s park planning efforts and they comprise:
• Major man-made barriers
• Existing natural features or resources
• Existing and future park level of service needs
• Implementation strategies and parkland acquisitions
The use of sub areas is not intended to discourage connectivity, parkland dedication,
funding or creativity in park design. The park standards and classifications, inventory
and need assessments are based upon Seguin’s study area as a whole. Although manmade restrictions are being considered, not all major barriers which pose connectivity
challenges were used to create the park planning sub areas.
Zone I includes all the lands north of Interstate Highway 10. Zone II includes the area
south of Interstate Highway 10 and north of the Guadalupe River. Zone III includes the
area south of the Guadalupe River.

Zone I

Zone II

Zone III

76,490 Acres in ETJ
16,159 Acres in City
Limits

20,996 Acres in ETJ
12,025 Acres in City
Limits

27,071 Acres in ETJ
4,689 Acres in City
Limits

Walnut Springs Park
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Figure 1.2, Park Planning Zones Map
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Planning Framework and Process
In June of 2019, Seguin chose Stantec Consulting Services, Inc. to assist the City in
preparing a new Parks, Recreation, Open Space and Trails Master Plan. The resulting
vision, goals and recommended strategies and actions were developed by the Planning
Process set out in Figure 1.3. The process included evaluating and understanding the
existing conditions and developing appropriate goals for the Parks, Recreation, Open
Space and Trail System; identifying local resources and opportunities; analyzing needs
based on population growth and community input; and developing recommendations,
strategies and actions to implement these recommendations.

Implementation of this Plan will occur over the next 10 years and beyond.
Implementation will predominantly utilize existing processes (e.g., annual budgets and
the Capital Improvements Program) to affect change. This document should be used as a
planning tool by citizens, elected officials, City Boards, the City Council and developers
to understand the community’s desires and determine long-term community success.

To prepare a master plan that would provide vision and guidance for the future of Parks,
Recreation, Open Space and Trails opportunities in Seguin, we:
1. Gathered public input through surveys, events and meetings to understand the
community's wants and needs.
2. Conducted an inventory and existing conditions analysis to assist in creating a 10year realistic implementation strategy.
3. Combined the projected population trends, potential impacts of various factors on
future growth, and standard and demand assessments analysis to help the City of
Seguin implement these strategies in the next 10 years and beyond.

Planning Process Overview

10 Step Process

01
•Kick-off
•Review Existing
Plans and
Documents

02
•Background
Research
•Existing Conditions
•Site Visits

•Community Profile

DEMOGRAPHIC
ASSESSMENT

03

04

05

•Input Gathering

•NRPA Guidelines

•Demands Based

•Community Survey

•Define Park Types

•Standards Based

•Stakeholder
Interviews

•Develop Park and
Trail Standards

•Resource Based

06
•Park
Recommendations
•Trail
Recommendations

07
•Determine Priorities
From Boards/
Stakeholder Input
•Phasing Plan

08
•Planning Budget
Cost (CIP)
•Identify
Partnerships

09
•Funding Tools
•Partnerships
•10-Year To-Do List

Public Input

Existing
Conditions

10
•Adoption-Parks
Advisory Board

Standard and
Demand
Assessment

VISION & GOALS

PARK
CLASSIFICATIONS
& STANDARDS

NEEDS
ASSESSMENT

RECOMMENDATIONS

DETERMINING
PRIORITIES

ACTION ITEMS

IMPLEMENTATION

Inventory and existing conditions analysis includes
collecting past demographics, parks inventory and
classifications to help establish the vision for a 10year realistic implementation strategy plan.

A standard and demand assessment identifies current
parks and trails that might not be meeting locally
established standards and national standards.

•AdoptionCity Council

•Consensus Building

SITE INVENTORY
& ASSESSMENT

Public input includes public engagement sessions,
meetings, events and surveys that help gather
feedback from the community on their wants and
needs, as well as identify the community’s vision for
the future of Seguin’s Parks, Recreation, Open Space
and Trails Master Plan.

PLAN APPROVAL

Recommendations
and Prioritizations

Recommendations were developed to help facilitate
the growth and needs for the Parks, Recreation, Open
Space and Trails Master Plan. These recommendations
address the master plan goals and objectives while
establishing a list of prioritizations.

Financial and phasing strategies are established to
implement the action plan within the next 10 years.

Implementation

Figure 1.3, Planning Process
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Figure 1.4, Planning Framework
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Goals and Objectives
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Goals

Goals

Goals

Goals

Goals

Goals

Goals

Goals

Goals

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Provide a well-distributed/balanced parks
system throughout the entire community.

1.1 Provide regular reviews and progress
updates on the Parks, Recreation, Open
Space and Trails Master Plan with staff and
elected/appointed officials. Benchmark and
pursue plan recommendations.
1.2 Work with private entities to ensure
HOA Parks are provided in new, larger
neighborhoods and master-planned
developments.
1.3 Increase park service levels through
the identification and acquisition of new
parkland.
1.4 Develop a new community park in the
northwest portion of the planning area.
1.5 Develop a new neighborhood park in
the north/northeast portion of the planning
area.
1.6 Coordinate improvements with annual
budget discussions.
1.7 Coordinate with other departments,
local organizations, land preservation
organizations and state agencies about
assistance in land acquisitions.
1.8 Coordinate with Guadalupe County
and establish joint planning sessions to
discuss possible pooling of resources and
coordination of future parks, trails, facilities
and other amenities within the ETJ.

Provide new facilities/amenities
to meet the needs of the growing
community and all user types.

2.1 Continue to engage citizens,
local partners and elected/appointed
officials regarding facility and
amenity desires and trends.
2.2 Implement a long-range program
for continued improvement of
Seguin’s parks system based upon the
Parks, Recreation, Open Space and
Trails Master Plan. Benchmark and
pursue plan recommendations as
identified in the needs assessment.
2.3 When designing future parks,
consider the Parks, Recreation,
Open Space and Trails Master Plan’s
needs assessment and identified
programming desires.
2.4 Coordinate improvements with
annual budget discussions.

Expand recreational activities and
programming to include educational
opportunities, sports leagues, recreational
classes, special events and other
community needs to all user types.

3.1 Conduct additional study and due
diligence regarding an Indoor Recreation
Center Facility/Indoor Outdoor Aquatics
Center.
3.2 Increase City staff to support
recreation and programming efforts.
3.3 Continue to engage citizens, local
partners and elected and appointed
officials regarding recreation and
programming needs.
3.4 Broaden Seguin’s recreation activities
and programming. Consider pilot
programs. Benchmark and pursue related
activities.
3.5 Partner with local organizations, civic
groups, businesses, health providers,
educational providers and similar entities
to provide recreation and programming
opportunities.
3.6 Continue to coordinate with local
sport leagues. Maximize the use of
existing sports facilities. Increase
organized team sport facilities as demand
becomes unmet.

Use parks, trails and recreation
to support Seguin’s economic
development strategies.

4.1 Increase community identity and
aesthetics with visible, high-quality
parks and trails.
4.2 Actively promote the continued
beautification of key City corridors.
4.3 Promote Regional Parks and
facilities to attract new user groups to
Seguin.
4.4 Host sports and community
events to attract out of town visitors.
4.5 Market existing amenities, quality
of life and community livability.
4.6 Explore new revenue sources
within parks such as food trucks and
kayak rentals.
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Conduct repairs and renovations to
existing parks.

5.1 Develop existing, undeveloped
parkland in Seguin. Create site specific
master plans and related design work.
Implement site specific plans.
5.2 Improve existing parks based on
the Parks, Recreation, Open Space and
Trails Master Plan site observations
and needs assessment. Benchmark and
pursue plan recommendations.
5.3 Implement consistent park signage.
5.4 Coordinate with local organizations
to assist with park improvements and
maintenance.
5.5 Continue to provide the
best possible standards of care/
maintenance for all park and trail
facilities. Establish a set of maintenance
standards to help increase a positive
user experience.
5.6 Coordinate improvements with
annual budget discussions.
5.7 Provide significant improvements
to older Neighborhood Parks as a key
revitalization effort.
5.8 Improve existing parks to introduce
all-inclusive play elements or create a
special-use all-inclusive play park.

Elevate Max Starcke Park and the Seguin
Events Complex to a regional destination to
attract tourists.

6.1 Create site specific master plans for
both Max Starcke Park and the Seguin
Events Complex. Implement site specific
plans.
6.2 Maintain parks and trails location map
to print and publish. Continue to utilize the
City’s website to post information regarding
Seguin’s amenities and events.
6.3 Coordinate with The Guadalupe-Blanco
River Authority (GBRA) to provide safe
water access to the Guadalupe River.
6.4 Replace damaged site furnishings.
6.5 Promote local history and preserve
historic structures and monuments.
6.6 Strengthen and increase private and
corporate partnerships to expand current
and future special events.
6.7 Coordinate improvements with annual
budget discussions.
6.8 If needed to support site specific master
plans/programming, acquire property to
expand Max Starcke Park and the Seguin
Events Complex.

Expand the existing trail system connecting
neighborhoods, schools, businesses, parks,
and City facilities, and add trail amenities.

7.1 Increase trail service levels through the
identification and acquisition of lands for
new trail corridors.
7.2 Work with planned communities to
ensure trail amenities, easements and
connectivity to adjacent parks and trail
corridors.
7.3 Connect Seguin parks and key activity
nodes with new trails as shown on the
Proposed Trail Map.
7.4 Preserve and utilize drainage, utility and
natural creek corridors as potential linkage
corridors throughout the City.
7.5 Coordinate trail strategies with other
City mobility efforts.
7.6 Coordinate improvements with annual
budget discussions.
7.7 Provide trail amenities such as trashcans,
benches and lighting.
7.8 Implement way-finding trail signage.

Use parks to promote the health, safety and
welfare of the community.

8.1 Identify and preserve environmentally
sensitive areas such as significant tree coverage,
water features, natural habitats and floodplain
areas.
8.2 Use greenbelts for Linear Parks and trail
corridors.
8.3 Encourage private development and
master-planned communities to preserve/
promote sensitive areas and natural systems.
Encourage creative design techniques to
incorporate greenbelts and natural systems into a
development’s overall design.
8.4 Use parks to preserve and showcase natural
systems, riparian areas and natural habitats.
Coordinate with educational efforts when
applicable. Design parks to preserve and enhance
natural resources. Promote the use of native
plant species and water conservation techniques.
8.5 Explore unique site amenities to promote
health, safety and welfare.
8.6 Partner with local organizations, civic
groups, businesses, health providers, educational
providers and similar entities to promote health
and environmental efforts.
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Goals developed during the planning process provide a framework when evaluating
needs and priorities for local park or programming enhancements. The goals in this plan
reflect the desires of the residents, elected/appointed officials and City staff. For a list of
recommended action items, please reference Chapter 2, Recommended Strategies and
Actions.

Identify suitable park funding for annual
park budgets and explore creative funding
partnerships.

9.1 Increase current annual budget for parks
and trails development, operations and
maintenance as needed.
9.2 Align plan recommendations with annual
budget planning and capital improvement
project ranking.
9.3 Amend the parkland dedication ordinance
with regards to fees, waivers, parkland
dedication and trails easements as well as
construction and maintenance responsibilities.
9.4 Explore multiple funding sources for land
acquisition, planning, parks/trails development,
recreation, programming and improvements to
existing facilities.
9.5 Encourage or pursue private/public
partnerships.
9.6 Identify and pursue both public and private
grant funding opportunities on an annual basis.
9.7 Establish a 501(c)(3) non-profit organization
whose purpose is to promote the interest and
welfare of the Seguin Parks, Recreation, Open
Space and Trails System. The “Friends of the
Seguin Parks System” organization should be
modeled similar to that of the “Friends of the
Seguin Public Library”.
9.8 Coordinate with Guadalupe County and
establish joint planning sessions to discuss
possible funding/cost sharing resources for
future parks, trails, facilities and other amenities
within the ETJ.
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Chapter 2
Recommended Strategies and Actions

Kids Kingdom Playscape at Max Starcke Park
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The City of Seguin’s current parks and recreation budget is about $1.8 million and includes
regular management, operation and maintenance costs. The existing budget does not
include funds for new parks, significant park improvements or expanded trails. Based on
the Parks, Recreation, Open Space and Trails Master Plan process and community input,
parks and recreation is a vital part of Seguin's livability and essential in improving quality
of life. For parks and recreation to remain prominent for its citizens, increases to the annual
park budget must be realized over time, keeping in mind the importance of public safety,
infrastructure and other city services. Small increases to the annual park budget are needed
to accomplish even minor upgrades such as resurfacing parking lots, repairing facilities
and replacing outdated equipment and site furnishings, providing recreation programs and
special events. Conversely, the goals and objectives for this plan as directed by citizens are
not insignificant and budget increases are needed to expand Seguin’s parks, meet residents’
expectations and improve perceptions of visitors.

General
Recommendations

The recommended strategies and actions in this chapter are based on the analysis of the
existing facilities and needs assessment to meet the community’s desires by developing and
enhancing the City’s current parks system. As stated in the community surveys, 85% of the
respondents believe that parks and recreation facilities and programs are important to
the quality of life in Seguin. In addition to the community’s vision, the needs assessment
determined additional parkland is needed. Together, these two components helped
formulate an assessment of potential parkland acquisitions (see Figure 2.1, Recommended
Parkland Location Map).
While Seguin is short on close-to-home parks, the new facilities that have been implemented
in recent years have shown positive feedback from the community. Park West is a 48-acre
park that was a part of a 2013 bond package that features a splash pad, MTR Skatepark, Hike
and Bike Trail, ADA Accessible Playscape and other features such as restrooms that the
community sees important in their parks system. Park West, along with Max Starcke Park
and Walnut Springs Park, offers local and regional draws and were categorized as the top
three favorite parks according to the Community Survey Number 2. Although some parks
are well maintained, other parks have become outdated and are in need of improvements.
Note:
When applicable, a “Potential Cost Range” has been provided. Cost ranges shown are predesign level and will vary as more detailed design occurs. The cost ranges are for guidance
in planning only and are not considered construction level budgets. Grants, donations and
parkland dedication may reduce the cost of each item significantly. Specific park master plans
will be needed for undeveloped and large park renovations to determine more accurate highlevel-development costs.

Recommended Strategies
Feedback heard from the two community surveys highlighted the top five improvements
that were either missing or should be further expanded in the City’s parks system. The
following are the five improvements that the residents thought should be added to the
parks system.

•
•
•
•
•

Playgrounds and Shade Structures
All-Inclusive Play
Multi-Generational Activities
Water Recreation
Restrooms

Playgrounds and Shade Structures
Community Survey results revealed a desire for the addition of new playgrounds, as
well as the addition of shade structures to both existing and proposed playgrounds.
Seventy-three percent of the community agreed (Community Survey Number 2) that
shade structures for existing playgrounds are important and should be added to the
parks system. With the extensive Texas heat, the City needs to increase user comfort by
providing additional shade at playgrounds. One way to facilitate this is by increasing
tree plantings at parks and adding shade structures to playgrounds. The recommended
strategy is to add playgrounds with shade structures to existing parks to increase the
usability and the level of service in the City’s parks. Specific recommendations are:
• Improve existing playgrounds and add shade structures to the play areas in Max
Starcke Park.
• Develop the Willow Green Strip with the addition of a playground.
Making these accommodations will prolong time spent at the parks and encourage
increased physical activity.

Park West
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All-Inclusive Play

Water Recreation

The needs assessment sections noted that one of the top concerns facing the Seguin
Parks and Recreation Department is equal access opportunities and ADA accessibility
(see Figure 7.17, Question 10) to parks and recreation facilities. During the community
meeting and community surveys, there was an even greater call for these facilities (see
Community Survey Number 1 and 2). According to NRPA, nine in ten Americans
say communities should offer all-inclusive play options at playgrounds. Playground
elements should be completely accessible to qualify as an “all-inclusive” playground.
Every pathway and surface throughout the site should meet accessibility requirements.
Flat-play areas should be no more than 2% in slope while walkways should be no more
than 5% and surfacing materials that meet ADA requirements for wheelchairs should
be used. If space allows for a restroom on site, it should be ADA accessible. Additionally,
the space should have shade provided by both trees and shade structures. The design
and development of these spaces should engage the community to provide their input
as to what they need and how the City can help develop these all-inclusive playgrounds.

Water-based recreation was one of the most requested amenities mentioned during
the public input process and community surveys. The City currently has a splash pad,
a wave pool and access to the Guadalupe River. However, the community perception
is that water recreation is an amenity that is missing in the City’s park system. It was
one of the top three activities desired in Seguin’s park system. It is recommended that
the City install ADA water access to the Guadalupe River along Max Starcke Park.
Activities such as stand-up paddle boarding, kayaking and canoeing should be explored
to draw more attention to the river. These activities are of interest to many age groups
and would address both the multigenerational play trend and desire of the community
for water recreation. While there was interest from the community for an additional
splash pad, at this time the City should prioritize developing a Recreation Center with
a swimming pool instead of an additional splash pad. The need for an additional splash
pad should be re-evaluated in the future update of this Parks, Recreation, Open Space
and Trails Master Plan.

Multi-Generation Play
Creating parks that target more than one age group is a growing trend in today’s
playgrounds. In 2017, NRPA found that the typical American adult spends five hours
per week on outdoor play. Focusing on the quality of life for the residents of Seguin, it is
important to take into consideration all age groups when designing outdoor play areas.
To create multigenerational play areas, Seguin should add amenities that are suitable for
both children and adults, such as fitness equipment, board game stations, fountains, etc.
Specific recommendations are to include multigenerational play areas in:
• Bauer Park and similar parks.
• The proposed park at the Juan Seguin School Site.

Restrooms
The demand for public restrooms in parks was the top response in Community Survey
Number 2. The addition of restrooms would lengthen the time visitors are able to enjoy
the parks. With the addition of restrooms, maintenance will need to increase to keep the
restrooms clean and sanitary. Currently, Central Park has been identified as a priority
park that needs restroom facilities.

Recommendations by
Category (The Big Five)

The following recommendations range from site-specific to systemwide actions that address identified issues and needs for the City of
Seguin. The categories were determined by analyzing the community’s
needs and wants and by the needs assessment. As each recommendation
begins to be implemented, additional detailed reports should be
developed.

I

Land Acquisition for
New Parks and Facilities

II

Improvements to
Existing Parks and
Recreational Facilities

III

Expand and Create
Additional Recreational
Programming

IV

Develop a Recreational
Center Facility/Indoor
Outdoor Aquatics

V

Develop Additional Trails
and Trail Connections

Recommended Actions
The need for new parks and recreational facilities to close the gap in meeting
the established standards, combined with the required improvements to
existing parks and recreational facilities and programming will require the
City to:
Manage a budget and develop a Capital Improvement Program; and Develop
innovative funding strategies as discussed in Chapter 3: Economic Impacts
Development and Chapter 4: Next Steps and Funding Strategies, in addition
to enlisting the support of public/private partnerships, business sponsorships
and so on.
Additionally, the City will need to establish new policies and ordinances,
and amend existing ordinances as discussed later in this Chapter in the
recommended actions for Specific Recommendations by Category.
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Proposed Parkland Location Map
Proposed locations for future parks and facilities were evaluated based on the residential
areas that are outside of existing parks service zones using the Spatial Level of Service
Analysis and Service Zone Map on Figure 2.1. As the City’s population increases
it is important to pursue parkland in areas where park needs are anticipated to rise.
Currently, this plan proposes future locations for five Mini Parks, one Neighborhood
Park and one Community Park (see Figure 2.1, Proposed Parkland Locations Map).
The area northeast of Interstate 10 has no park that is currently serving those residents.
A new neighborhood park should be located within that area to offer a service that is
currently not available. Most of the Mini Parks are located on the east side of Seguin.
These proposed park locations were chosen based on the distance to other existing
parks, residential areas in need of parks, open spaces and connectivity and access to
facilities like schools and water.

HOA Parks

I
Land Acquisition
for New Parks and
Facilities

These HOA Parks, placed within the neighborhoods they serve, are usually wellmaintained by the HOA and do not add additional monetary pressures on the City’s
park maintenance budget. The close-to-home proximity of these HOA Parks can begin
to address future park needs as residential neighborhoods in Seguin continue to grow.

Recommended Strategies
•

Requiring HOA Parks for all new residential neighborhood developments will
address the close-to-home mini-park amenity that is a vital element for Seguin’s
future park improvements. It will also address the land acquisition needs for
proposed future Mini Parks. To ensure compatibility and integration of the HOA
Parks within the overall park system in Seguin, the City should establish the
following minimum criteria for HOA Parks.

•

HOA Parks must show connectivity to the overall park system in Seguin:
Ŝ Shade and playgrounds should be a standard component for each HOA park.
Ŝ All HOA Parks should be designed to meet ADA requirements.

•

Acquiring land for future parks and facilities through a parkland dedication
ordinance that requires developers to dedicate land from a development to be used
for park and park facilities that service the neighborhood and surrounding areas.
Currently, the City requires a dedication of 1 acre per 75 residential dwelling units.
This is a common requirement for developers in the area. Compared to similar
cities in the area, this requirement is one of the stricter requirements for cities that
calculate it by acre per dwelling unit.

Figure 2.1, Recommended Parkland Location Map
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Recommended Actions
•

Most requirements range from 1 acre per 75 dwelling units to 1 acre per 168
dwelling units. How much of the dedicated land that can be used in floodplains is
another requirement that varies in the surrounding competing cities. Seguin counts
an acre in the floodplain as a half-acre for dedication purposes, and no more than
50% of the required dedication is allowed to be in the floodplain. New Braunfels
has a stricter dedication requirement which counts an acre in the floodplain as 1/3
acre for dedication. Figure 2.2 shows Seguin compared to five different comparison
cities.

•

Requiring a Fee in-Lieu-of Dedication, in case the developer is not able to
dedicate land for parks within the development. The City of Seguin has a parkland
dedication fee and a parkland development fee. The parkland dedication fee is $400
per proposed residential unit. In addition to a parkland dedication fee, Seguin also
has a park development fee that is $600 per proposed residential unit. Both the
parkland dedication fee and the parkland development fee must be paid before the
final plat is accepted. Compared to other cities, Seguin’s fees are more middle of the
road.

Comparison of Parkland Dedication Requirements
Floodplain

1 acre per 75 Residential
dwelling units

1/2 Acre in Floodplain
No more than 50%

Schertz

1 acre per 100 dwelling units

50% has to be level, welldrained and suitable for open
play, not exceed 5% slope

$350 per dwelling unit

New Braunfels

(Pop/LOS)/HH = DU per acre*
1 acre per 168 dwelling units

1/3 Acre in Floodplain
No more than 50%

$208 per dwelling unit

-

$2,038

Kyle

1 acre per 75 Residential
dwelling units

Any area which is located within
the 100-year floodplain is
unsuitable

-

$750 per dwelling unit

$750 per dwelling unit

-

developer $600 per single or 2family unit or Council approved 8%
Parkland dedication
developer/builder of multifamily
$400 per dwelling unit

builder $600 per single or 2family unit or Councilapproved 8% Parkland
dedication

-

-

Seguin

Cibolo

San Marcos

50.25

5.7 Acres * (Pop/1000)

* LOS = Level of Service
HH = Residents per House Hold
DU = Dwelling untis

No more than 60%

No more than 50%

Park Fee in-Lieu-of
-

$396 per single family unit
$317 per multifamily unit

Parkland Dedication Fee

Parkland Development
Fee

Dedication

$600 per proposed Residential
$400 per proposed Residential unit
unit

-

$650 per dwelling unit

Figure 2.2, Seguin Parkland Dedication Code Comparative
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Consider amending the City’s current subdivision chapter Appendix A. Unified
Development Code. Chapter 4. Subdivision Ordinance as follows:
Section 4.3 Easements - Require easements for trails as a part of subdividing
land similar to right-of-way and utility easements based on this Plan.
Consider amending Section 4.9 Parkland and Open Space Dedication to
strengthen and clarify the existing regulations as follows:
This section is not clear that park dedication and park development are two
separate requirements and both are required. There should be a requirement
for minimum amenities tied to acres dedicated, and the fee in-lieu-of park
dedication and park development fee should also consider the required
amenities.
There is no provision for future operation and maintenance of these new parks
created through the dedications. This section should consider establishing
a maintenance fee or HOA establishment and parkland maintenance
agreements as a part of this section.
The parkland dedication requirements can also be used to enhance
implementation of this Parks, Recreation, Open Space and Trails Master
Plan, as well as the City’s comprehensive plan vision and growth management
policies. For example, the park dedication requirement can be lowered or
raised based on the zones and their priority for building new parks. It can
also be used to discourage or encourage development in certain areas by
making the parkland dedication requirement higher or lower.

The current requirement allows 75% of the dedicated parkland to be private
parkland. Consider amending this requirement in a way to incentivize
providing more dedications, fees, or amenities in return for allowing private
parkland dedication.
Consider requiring trail dedication, development and maintenance fees for
commercial developments, as these can be used to connect neighborhoods to
the business areas in addition to parks throughout the City.
Consider adding specific conditions and requirements as a basis for waivers,
exceptions, or approvals throughout the section.
Reference Chapter 74 Parks and Recreation in this parkland and open space
dedication section and vice versa to ensure that developers and builders find
all park-related requirements easily.
Consider amending Appendix A. Unified Development Code. Chapter 5.
Site Development to add a separate section for Parks, Plazas and Trails to
add regulations for incorporating parks, public plazas, open spaces, or trails
as a part of the site development process and add specific requirements for
placement, design, amenities as a part of a larger development and as a standalone development.
The City of Seguin currently has a Type A Economic Development Corporation
(EDC) established. However, with voter approval, the City’s Type A EDC may fund
projects eligible under Type B. If the City wants to use its Type A tax to fund parkrelated projects then Seguin’s Type A EDC must publish notice of its intent to fund
a Type B project, hold at least one public hearing and conduct a special election.

The dedication requirements for single-family versus multi-family are
currently the same (1 acre for 75 dwelling units). Consider separate
requirements for single-family, and multi-family based on land-use policies
established in the City’s zoning section, comprehensive plan and growth
management policies.
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Specific Park Recommendations
Recommended Strategies
System-wide improvements and renovations can be made to all parks to enhance
the existing parks system based on needs assessment and field observation. These
system-wide general improvements include:
•

II2
Improvements
to Existing Parks
and Recreational
Facilities

Create a continuity between public facilities through improvements to overall citywide park signage.

Northern Trails/Rob Roy Park

Blumberg Park

The Northern Trails/Rob Roy Park is a drainage area and is currently among the
least-used parks in Seguin’s park system. Therefore, special consideration should be
given to the following future improvements.

Blumberg Park is currently among the least-used parks in Seguin’s park system.
Its location allows for great potential to serve the surrounding neighborhood. The
following are recommendations that should be considered to increase the usage of
the park for generations to come.

•

As a part of the overall park and city-wide signage improvements, new park signage
is recommended to create a continuity between public facilities.

•

Future park improvements must consider the drainage capacity of the site.

•

Future amenities should consider play equipment, pavilions and passive recreation
features such as open play fields.

•

Add more shade structures to existing playgrounds.

•

Increase shade trees in all parks.

•

Install irrigation to all parks to help improve the overall landscaping appearance of
the parks.

•

Consider the addition of concrete sidewalks with future park enhancements.
Internal walks and ADA facilities would greatly improve the park’s circulation.

•

Ensure that all improvements meet ADA requirements.

•

Consider the addition of a loop trail around the site with fitness stations.

•

Increase the amount of seating areas in playgrounds and trails.

•

Increase shade with additional trees and shade structures.

•

Add consistent, Seguin-parks-branded site furnishings such as benches, tables and
trash receptacles to parks and trails.

•

Add vegetation screening around fence lift station to help hide the fence.

•

The future site improvements should consider the adjacent houses.

•

•

Upgrade parks, trails and open spaces to a technology-friendly system. This system
should allow users to reserve park amenities such as pavilions, report maintenance
and safety issues at parks, and allow for direct engagement with community
members on upcoming events.
Consider the addition of bike libraries in or in proximity to existing parks and
recreation facilities that allow residents and visitors to rent bicycles through them.
These facilities could be through local or regional partnership programs to increase
bike usage.

Potential Cost Range - $500,000 - $600,000
Note: Does not include annual recurring maintenance costs.

•

As a part of the overall park and city-wide signage improvements, new park signage
is recommended to create a continuity between public facilities

•

Site furnishing should be replaced to improve the park’s usability, identity and
aesthetics.

•

The pavilions should be repainted.

•

The two play areas should be replaced as a single play area and fall surface.

•

Consider the addition of sidewalks with future park enhancements. Internal walks
and ADA facilities would greatly improve the park’s circulation.

•

Water fountain should be upgraded.

•

Increase shade with additional trees and shade structures.

•

Upgrade general park lighting.

•

The future site improvements should consider the adjacent houses.

Potential Cost Range - $275,000 - $300,000
Note: Does not include annual recurring maintenance costs.

Recommended Actions
Consider prioritizing existing parks and facilities improvements in the City’s
annual budget and in the City’s Capital Improvement Program.
Consider applying for grants to fund existing parks and facilities
improvements.
Consider amending the Unified Development Code (UDC) to establish an
existing parks and facilities improvements fund to be funded by a quality-oflife fee for all development waiver applications in the City.
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Juan Seguin School Site
This neighborhood park was the former play area for the Juan Seguin School. The
park has great potential to become a park favorite with its location in Seguin, access
to a trail system and access to the possibility of being in the redevelopment of the
vacant school building. Recommendations to this park are provided below.
•

It is recommended to give the site an official park name. It is suggested to name it
Juan Seguin Park to keep the history of the school associated with the park.

•

As a part of the overall park and city-wide signage improvements, new park signage
is recommended to create a continuity between public facilities.

•

Future site furnishings such as benches, tables and trash receptacles should match.

•

Provide parking based on future park programming.

•

The backstops should be removed or replaced.

•

Consider the addition of sidewalks with future park enhancements. Internal walks
and ADA facilities would greatly improve the park’s circulation.

•

Future amenities should consider play equipment that can be multi-generational,
pavilions, and passive recreation features such as art, gardens, fountains, picnicking,
open play and monuments/memorials. Future active recreation features should
consider elements such as exercise equipment, practice fields, basketball, or those
amenities not offered at nearby parks.

•

Increase shade with additional trees and shade structures.

•

The future site improvements should consider the adjacent neighborhoods as the
park has potential to greatly increase park service levels in this area of Seguin.

Potential Cost Range - $850,000 - $1,100,000
Note: Does not include annual recurring maintenance costs.
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View of multi-generational play and all-inclusive playground
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Figure 2.3, Conceptual Juan Seguin School Site Plan
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View of farmers market on the event lawn
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View of food trucks with seating tables with shade
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Bauer Park
Bauer Park has great potential to serve the surrounding single-family houses. This
area used to be a public library site and has a significant tree canopy to provide
shade. Public Outreach Number 4 was held at Bauer Park to display three concepts
of what the park could look like and gather feedback on what the neighborhood
would like to see. Concept plans for this park include open space areas, seating areas
and public art. Further recommendations have been provided.

•

Future amenities should consider play equipment that can be multi-generational,
pavilions, fitness stations and passive recreation features such as public art, gardens,
fountains, picnicking, open play and monuments/memorials.

•

Increase shade with additional trees and shade structures.

•

Consider the addition of a book sculpture to signify the old library and a replica of
the 1930’s original fountain to represent the history of the site.

•

As a part of the overall park and city-wide signage improvements, new park signage
is recommended to create a continuity between public facilities.

•

•

Future site furnishings such as benches and trash receptacles should match.

Potential Cost Range - $600,000 - $750,000

•

The parking area needs to be restriped.

Note: Does not include annual recurring maintenance costs.
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View of decomposed granite trail, playground, pavilion and book sculpture
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Figure 2.4, Conceptual Bauer Park Site Plan
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View of fitness station, trail and recreational lawn
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View of playground and trail
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Townwood Village East Open Space

Park West

Townwood Village East Open Space holds limited potential for future improvements
due to the topography and surrounding homes. However, if the site were improved
there are elements onsite that align with the system wide general recommendations that
open spaces should have, such as shade.

Park West was the second favorite park according to the respondents of the Community
Survey Number 2. The park is highly used by the community and is in good condition
setting a good foundation for the future parks of Seguin. In addition to the facilities and
features that are located in the park, events such as kite day are also held at the park.
Events like this bring the community together and keeps these parks in use year-round.
The recommendations below focus on the maintenance of the park to keep it a high
used park for generations to come.

•

As a developed park, future amenities considered would be walks, trails, pavilions, and
site furnishings such as benches, tables, trash receptacles, playgrounds and off street
parking.

•

Consider the addition of crushed granite trails and nature trails with a trailhead.

•

Consider the addition of bird watching stations.

•

Remove invasive species from the site.

•

Consider adding park signage.

•

The future site improvements should consider the adjacent houses.

Potential Cost Range - $300,000 - $400,000
Note: Does not include annual recurring maintenance costs.

•

Regular general maintenance and preventative maintenance is encouraged.

•

Park West likely doesn’t need significant park enhancement, but rather focus on
maintaining the quality of existing elements.

•

Increase shade with additional trees and shade structures.

•

Overflow parking area needs to be paved.

•

Addition of trail lighting and signage needs to be added for increase security.

•

Annual maintenance is needed on the turf, skatepark and splash pad.

•

Keep the east side of the park more natural with passive recreational opportunities.

•

The future site improvements should consider the adjacent neighborhoods as the park
has potential to greatly increase park service levels in this portion of Seguin.

Potential Cost Range - $100,000 - $150,000
Note: Does not include annual recurring maintenance costs.
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Manuel C. Castilla Park

•

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities.

•

Site furnishings should be replaced to improve the park’s usability, identity and
aesthetics. Future site furnishing such as benches, tables and trash receptacles
should match.

•

The pavilions need to be repainted.

•

The paved parking should be restriped.

•

The unpaved parking area should be paved and signed to discourage non-park uses
from parking in the lot.

•

Consider the addition of sidewalks with future park enhancements. Internal walks
and ADA facilities would greatly improve the park’s circulation.

•

The park’s trail system could be expanded to cover the entire site.

•

Clear pedestrian markings are needed for N Guadalupe Street.

•

The volleyball area should be improved and explore the desirability for a sand court.

•

The basketball surface needs to be repaired or replaced and better court lighting is
needed.

•

Future amenities should consider new play equipment, pavilions, passive recreation
features such as picnicking and open play fields and active recreation features such
as exercise equipment, sports fields or those amenities not offered at nearby parks.

•

The future site improvements should consider the adjacent neighborhoods as the
park has potential to greatly increase park service levels in this area of Seguin.
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(with field lights)
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Sand Volleyball Court
All-Inclusive Play Playground
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Resurfaced Basketball Court
Entry Monument Improvement
Proposed 20’x20’ Pavilion
5-12year-old playground
4’ Fence around the Parking Lot

Rio Nogales Street

In the Community Survey Number 2, Manuel C. Castilla Park was among the
least favorite parks in Seguin (see Figure 7.14, Question 7: What is your favorite
park in Seguin?). Because the park is a Neighborhood Park, the service zone for
this park is larger than that of a Mini Park meaning that it serves a larger area. The
recommendations below take into consideration the current state of the park and
the needed improvement to increase the usability of the park.

6

6

Potential Cost Range - $850,000 - $950,000
Note: Does not include annual recurring maintenance costs.
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Figure 2.5, Conceptual Manuel C. Castilla Park Site Plan
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Max Starcke Park
Max Starcke Park was ranked as the number one favorite park in Seguin according
to Community Survey Number 2. Although the park is a favorite according to
Question 3, in Community Survey Number 1 respondents agreed that they would
like to see improvements in this area (See Figure 7.4, Question 3: Park location you
would like to see improved or created?). The recommendations for this park are
created to maintain the usability of the park and maintain the park's heritage while
incorporating facilities that will address the community’s needs.
•

A more detailed park master plan may be appropriate for Max Starcke Park before
significant improvements are implemented.

•

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities. However, maintaining
park heritage will be important for Max Starcke Park.

•

Regular general maintenance and preventative maintenance is encouraged. Many
of the pavilions need to be repainted.

•

Site furnishings should be replaced to improve the park’s usability, identity and
aesthetics. Future site furnishings such as benches, tables and trash receptacles
should match. The historic context and community’s desire to remove, repair or
replace the damaged concrete benches and tables needs to be studied.

•

Restripe parking areas.

•

Improve Barky Park, the parking area, lighting, and water features for the dogs.

•

Improve the play areas, basketball and volleyball areas on the west side of South
Austin Street with better lighting.

•

Explore water access points on the west side of the park. These could be for viewing,
fishing, or access the water by canoe or kayak.

•

Move the paddling trail access from its current location to The Point to coordinate
with the GBRA report.

•

Improve pedestrian access from the east and west sides of the park.

•

Update the wooden play structure areas on the east side of South Austin Street.

•

Explore the replacement of the Wave Pool.

•

Explore the addition of kayak rental facilities. The storage building could be
upgraded and used for paddle board rentals.

•

Consider expanding the disc golf course with additional tee boxes and additional
target boxes or additional holes.

•

Expand special events and programs at the park. This could include concerts at the
park.

•

Make entrance to the Little League fields more prominent.

•

Upgrade the concession stand at the Little League fields.

•

Remove broken concrete tables in Max Starcke Park West.

•

Repair the roads and parking areas on the east side of the park.

•

Consider the addition of a fishing pier on the river. This addition should be aware
of the flooding conditions and be sustainable.

Potential Cost Range - $1,800,000 - $2,500,000
Note: Does not include annual recurring maintenance costs.

View of improved pedestrian access
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Seguin Events Complex

Blue Star Memorial

Central Park

Juan Seguin Burial Site

The Seguin Events Complex is in good condition and is highly used by the community.
However, facilities such as the restrooms, tables and drinking fountains are outdated
and will need to be updated to improve the usability and maintain the identity of the
site. Additional improvements to the Seguin Event Complex are listed below.

The Blue Star Memorial does not have any parking or sidewalks onsite and is focused
on the memorial itself. Possible renovations to the site are below.

Central Park is surrounded by the downtown historic district and is used for events
such as the July 4th parade, the Downtown Seguin Concert Series and other special
events. The Community Survey Number 2 showed that public restrooms in the
downtown area are important. Recommendations to this park are listed below.

The recommendations for the Juan Seguin Burial Site are focused on the memorial
and upkeep of the site.

•

•

As part of an overall park or city-wide signage improvement, new park signage
is recommended to create continuity between public facilities. Regular general
maintenance and preventative maintenance is encouraged.
Site furnishings should be replaced to improve the areas usability, identity and
aesthetics. Future site furnishing such as benches, tables and trash receptacles should
match.

•

•

As part of an overall park or city-wide signage improvement, new park signage
is recommended to create continuity between public facilities. However, the Blue
Star Memorial site may be better served with focus on the memorial itself.

•

Explore site improvements to create better sightlines to the monument.

Potential Cost Range - $50,000 - $75,000

•

Note: Does not include annual recurring maintenance costs.

•

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities. However, the Central
Park site may be better served with focus on the existing features.

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities. However, the site may
be better served with focus on the burial site itself.

•

Continued general maintenance and preventative maintenance is encouraged.

Downtown events and local input have identified the need for a restroom facility
in the downtown area, however, this site would likely be negatively impacted by a
restroom building. An alternative location near the park would be best suited for
this area.

•

The park site likely doesn’t need significant park enhancement, but rather focus on
maintaining the quality of existing elements.

•

Identify the entrance and location of site for residents and visitors.

•

Signage is needed to tell the story of Juan Seguin and his burial site.

•

Block off access to the old asphalt parking area off of South Saunders St by adding
large stone blocks or planter boxes that allow pedestrian and bicycle access.

•

The exterior of “Smokey” Joe Williams Field could be dramatically improved with new
gates, fencing and restrooms and concession building(s).

•

Continued general maintenance and preventative maintenance is encouraged.

•

“Smokey” Joe Williams Field needs new ball field lighting.

•

•

The Softball Four-plex could be dramatically improved with a new concession and
restroom building, walks, furnishings, scoreboards, ball field lighting and infield
renovations.

Central Park likely does not need significant park enhancement, but rather focus
on maintaining the quality of existing elements.

•

Update reservation system to be accessible by computers and mobile devices.

•

Remove dirt in arena and update with new dirt.

•

Update site to make it ADA accessible.

•

Swine Barn needs asphalt added.

•

Add shade canopy to the multi concessions.

•

Consider adding an indoor wash station in the Midway Hall.

•

Increase shade with additional trees and shade structures.

•

Increase connectivity from the Seguin Events Complex to Max Starcke Park.

•

Consider the addition of a pavilion near the volleyball courts for additional
gathering spots.

•

Potential Cost Range - $1,200,000 - $1,500,000

Potential Cost Range - $75,000 - $100,000

Potential Cost Range - $50,000 - $75,000
Note: Does not include annual recurring maintenance costs.

Note: Does not include annual recurring maintenance costs.

Note: Does not include annual recurring maintenance costs.
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Memorial Rose Garden

Riverside Cemetery

Sebastopol House

Veterans Park

Memorial Rose Garden is a historical site with monuments. The recommendations
focus on maintaining the garden for future generations to come.

Recommendations for the Riverside Cemetery are listed below.

The Sebastopol House is one of the finest surviving 19th century concrete
buildings in the U.S. Because of its rich history and outstanding conditions, the
recommendations focus on its preservation and education elements to educate the
public on its history. Seguin continues to make this historical site a celebration to
the town by hosting special events such as the “Toast to Texas” event.

Veterans Park hosts the annual Veterans Day Ceremony, but is currently not being
used by the community year round and has been under-represented according to
Community Survey Number 2. This park does have potential to become a wellknown park in Seguin if some additional elements are added to it.

•

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities. However, the site may
be better served with focus on the memorial itself.

•

Continued general maintenance and preventative maintenance is encouraged.

•

The site likely doesn’t need significant enhancement, but rather focus on
maintaining the quality of existing elements.

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities.

•

Continued general maintenance and preventative maintenance is encouraged.

•

Consider additional monuments and memorials.

•

Update the landscape beds surrounding the existing memorial area.

•

Consider the addition of sidewalks with future park enhancements. Internal walks
and ADA facilities would greatly improve the park’s circulation.

•

Continued general maintenance and preventative maintenance is encouraged.

•

The park site likely doesn’t need significant park enhancement, but rather focus on
maintaining the quality of existing elements.

•

Conduct further building assessments to determine required building and grounds
maintenance needs.

•

Explore exterior educational signage to highlight the grounds and the tree species.

•

Continued general maintenance and preventative maintenance is encouraged.

•

Create a Friends of the Sebastopol House 501(c)(3) non-profit organization, which
will allow the City to help better qualify for grants.

Potential Cost Range - $75,000 - $100,000

Potential Cost Range - $150,000 - $175,000

Note: Does not include annual recurring maintenance costs.

Potential Cost Range - $25,000 - $30,000

Potential Cost Range - $10,000 - $15,000

Note: Does not include annual recurring maintenance costs.

Note: Does not include annual recurring maintenance costs.

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities.

•

•

Note: Does not include annual recurring maintenance costs.
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Possible Multi-Use for
Detention Ponds
The City of Seguin has two large detention ponds located north and south of
Interstate 10. These detention ponds have great potential to add needed amenities to
the City’s park system. Rather than leaving these areas as an afterthought, consider
the integration of these detention ponds into the parks system. These features can
be achieved through the trail connections of the City to the city-wide trail system.
Future designs for or use of detention facilities for parks should consider safety
and flooding impacts. The recommendations below focus on the facilities and
programing that could be added to the sites.
•

As part of an overall park or city-wide signage improvement, new park signage is
recommended to create continuity between public facilities.

•

Trails should be added throughout the site and connect to city-wide trail system.

•

Consider the addition of soccer and football fields with irrigation into the sites.

•

Regular maintenance should be done to keep sites user friendly.

•

Consider the addition of educational trails to the wetlands and create detention
pond explanations.

•

The site should be compatible with smart technology to send users weather forecast
and information about park use.

Walnut Springs Park

Willow Green Strip

Wave Pool

Walnut Springs Park is among the top three favorite parks in Seguin, according
to the Community Survey Number 2. The park is in excellent condition and could
expand on its educational elements by adding educational signage along the trail.

The Willow Green Strip has great potential to connect to the City’s overall trail
system. Because of the proximity to homes, the level of service for this park could
be increased. The recommendations below focus on the site.

•

Regular general maintenance and preventative maintenance is encouraged.

•

•

Walnut Springs Park likely does not need significant park enhancement, but rather
focus on maintaining the quality of existing elements.

As part of the overall City trail system, future connectivity should be explored with
this site and the adjacent drainage and utility easements.

•

•

Maintain planting beds.

•

Add more public art.

Future amenities considered could be walks, trails, small pavilions, and site
furnishings such as benches, tables and trash receptacles. If site drainage allows,
small play areas and a playground would also be appropriate.

•

Restripe the parking area.

•

Consider the addition of an exercise trail loop with picnic areas.

Currently, the City of Seguin has a Wave Pool located in Max Starcke Park. Throughout
the years, there has been a decline in attendees with an increase in operational costs. The
City has found it challenging to maintain the Wave Pool operations when attendance
is low. This past year, the City saw an increase in attendance due to the recent rule
changes to the Wave Pool. Attendees are now allowed to bring in outside food into
the facility. Community Survey Number 2. Question 19, showed that residents support
the Wave Pool staying open and would support an increase in admission fees to fund
improvements, as well as having the Wave Pool operations be subsidized by the General
Fund (tax dollars) to help cover the annual operational expenses. Because of the high
demand for an indoor natatorium/competition pool as seen throughout Community
Survey Number 1 and 2, additional recommendations are addressed on page 59.

•

Future close-to-home level of service for this neighborhood is needed. Future site
improvements should consider the adjacent homes.

Potential Cost Range - $20,000 - $25,000

Potential Cost Range - $750,000 - $850,000

Note: Does not include annual recurring maintenance costs.

Note: Does not include annual recurring maintenance costs.

Although residents showed a high interest in helping fund the Wave Pool to keep it
operational, it is recommended that once the possible Recreation Center is opened, the
status of the Wave Pool be reexamined to determine if operational costs are sustainable
with demand. With the addition of a possible indoor or outdoor pool, the need for a
Wave Pool may decrease. However, regular maintenance at the pool should continue.
Also, expanded programing could affect attendance and should be further explored to
help fund operational expenses.

Potential Cost Range - $800,000 - $1,200,000
Note: Does not include annual recurring maintenance costs.
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Recommended Strategies

III
Expand and
Create Additional
Recreational
Programming

•

Design new parks and facilities to be flexible so they can be used for more than one
activity.

•

Develop educational and learning gardens through the Adopt-A-Spot program and
partner with Master Naturalists to expand educational programming.

•

Develop more programs like the Just 4 Kids Fishin’ Day held annually at the Irma
Lewis Seguin Outdoor Learning Center.

•

Expand and/or enhance programming in the existing JAAM and Summer Camp
Program.

•

Improve existing and develop new athletic fields to enhance sports programs like
those offered by Seguin Yough Soccer Association, Seguin Little League, All Youth
Sports Organization and the Seguin Volleyball Association.

•

Look for opportunities to offer indoor recreational classes.

Recommended Actions
Expansion of existing or creation of new recreational programming and special
events in the City will need a full-time staff position to develop and coordinate
the plans and ideas for these recreational programs.
Develop partnerships with businesses related to fitness, health and nutrition to
support expansion and/or creation of recreational programming.
Consider prioritizing recreational programming in the City’s annual budget.
Expand the programs of the Master Naturalists to encompass other educational
opportunities with partnering organizations. Such programs include educational
gardens, pollinator gardens, butterfly gardens and native wildflower planting.
Consider applying for grants to support development and operation of
recreational programming.
Collaborate with the Seguin ISD on additional school usage for City recreational
programming.

A quality Recreation Center is a valuable asset to any community. A well-run Recreation
Centnter serves as a thriving hub of activity for youth, families, senior citizens, civic
organizations, parks and recreation departments and more. No Recreation Center
currently exists in Seguin.

IV
Develop a
Recreational Center
Facility/Indoor
Outdoor Aquatics

Recreation Centers Have a Positive Impact on Community Youth. A vibrant
community Recreation Center can have a stabilizing effect on the lives of young people.
By providing safe and adequately equipped spaces for physical activities like dance,
martial arts, yoga, basketball and other sports, Recreation Centers instill discipline,
healthy exercise habits and teamwork. These facilities create the perfect setting for local
mentorship programs, providing guidance and leadership development for the youth
of the community. The role of Recreation Centers is especially crucial for communities
that lack the necessary facilities to keep their children in safe environments. Afterschool programs provide a refuge for at-risk youth, helping to reduce crime rates, court
costs and other costs to the community. A report from the University of Chicago links
after-school programs, which can be found in many recreation centers, with reduced
drug use.

Recommended Amenities
•
•
•
•
•

Gymnastics Room
Weight Room
Climbing Wall
Teen/Game Room
Indoor Track

•
•
•
•

Recreation Classrooms
Gymnasiums
Indoor and Outdoor Swimming Pools
Room and Pool Rentals

Recommended Actions
Conduct a Feasibility Study/Due Diligence Report related to a possible
Recreation Center facility.
The community, City officials and the Parks and Recreation Advisory Board
should explore the determining need, amenities, location and cost of a new
Recreation Center facility.
Evaluate the financial realities for construction and operations of a new
Recreation Center.
The City of Seguin should explore a program model that is financially feasible.
Evaluate potential sites that can serve as a community destination and landmark.
Create a Task Force to explore opportunities for collaboration and partnership.
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Existing Trails
Current existing trails within the City of Seguin consist of the Walnut Springs Trail,
Pecan Bottom Trail, Park West Trail and the walking track at Manuel C. Castilla Park.
The Walnut Springs Trail follows the course of The Walnut Branch for 2.49 miles from
West New Braunfels Street, past the Seguin Public Library, and ending at Convent Street
near St. James Catholic Church and School. The Pecan Bottom Trail is located near the
Guadalupe River in Max Starcke Park East. The Park West Trail loops through Park
West. The walking track at Manuel C. Castilla Park is a quarter mile loop, but does
not connect to the trail system. The Walnut Springs Trail Extension Project is currently
under design and will connect with The Pecan Bottom Trail located in Max Starcke Park
to The Walnut Springs Trail.

V
Develop Additional
Trails and Trail
Connections

The existing trail system does not connect to a vast majority of the City and according
to Community Survey Number 2, 60% of residents would like to see trails near where
they live to walk or bicycle to destinations throughout Seguin. The connectivity analysis
focused on analyzing the current gaps in the trail system and pinpointing areas such as
existing parks that could be access points for future trails. Some key areas that will need
a more in-depth analysis are intersections along US Highway 90 and downtown Seguin.

Proposed Trails
Being in close proximity to a trail is a benefit to the City of Seguin’s residents and offers
users opportunities to improve their health, lessen their use of motorized transport and
offers access to the City’s popular destinations. In addition to the widths and signage
standards of the trails and side paths, furnishings along trails should be implemented.
85% of survey respondents agreed that furnishings along trails is important (see Figure
7.24, Question 15).
The enhancement of park trails was the number one desire of Seguin’s residents (See
Figure 7.3, Question 2). To further understand what the community would like to see
in their trail system, we asked residents (see Community Survey Number 2) where
the trails should connect, what activities they use the trails for and what facilities are
missing in the City’s trails system. The number one activity that the community said
they use the trails for is walking for leisure (73%), followed by running, dog walking
and viewing scenery or wildlife. Recognizing the activities that these trails will be used
for helps establish important elements to ensure the usability. The addition of trails
should increase the connectivity between neighborhoods, natural areas, schools, parks,
businesses and City facilities. It is recommended that the City add benches and drinking
fountains along the trails to increase usability of the trails. These elements are important
because trails can be used by all age groups, and having amenities improves the comfort
and safety of the user. The trail system should also allow for scenic destinations, dog
waste stations, trees and lighting. Incorporating these furnishings creates a trail system
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that is readily accessible, safe and attractive for the users. The City of Seguin should
ensure that as the City grows, new trails are being constructed and connected to the
current trail system to provide a safe citywide trail network.

enjoy Seguin while encouraging visitor spending and attracting/retaining businesses.
More about the economic impact that the green spaces can have on a community can
be found in Chapter 3.

The following recommendations were developed through the planning process
and public input for this Parks, Recreation, Open Space and Trails Master Plan and
past planning efforts. Past planning efforts include the Walnut Springs Trail Blazing
Workshop. The responses from past workshops, and the current public engagement
process, in addition to the Parks, Recreation, Open Space and Trails Master Plan Needs
Assessment served to guide the layout of proposed trails.

Trail Amenities -

Recommended Strategies
Promote a feeling of safety on all trails -

Trails should have lighting to increase visibility, smooth and walkable pavement that
is maintained, and signage that informs the user of their location and rule. The City
should also consider establishing a bicycle patrol by police officers or park officials
where they see fit.

Use trails to improve overall health of users -

Trails should be designed to enhance the user experience and the physical appearance
of the City. These enhancements include lighting along trails, trashcans, restrooms
when possible, benches for rest areas and scenic views, drinking fountains, and bike
racks at connection points between trails, parks and City destinations. Providing
smart technology to trails including GPS friendly trails “apps” for smartphone users
that show trail routes and amenities, and trail signage will inform the user of the route,
history of the area, landscape and wildlife. Celebration of Seguin’s culture and history
can be displayed throughout the trail system through art. Art along the trails engages
community organizations and maintains trail interest with art changing periodically
throughout the year. Trail amenities should not interfere with the function of the trail.

Recommended Actions

Amend platting regulations in the UDC to require trail easements for proposed
trails recommended in this plan as a part of preliminary plat.
Amend Park Dedication Ordinance to require developers to construct the
proposed trails on their property as recommended in this plan.

Creating a citywide trails system that makes it accessible for everyone to enjoy promotes
mobility in the users and improves the community’s quality of life. According to the
Citizens’ Institute on Rural Design (CIRD) “54% of residents do not meet requirements
for exercise and 68% are considered overweight or obese.” Developing trails that are
designed with the health of the community in mind helps shape the programs that
should be incorporated. Where possible, trails should incorporate fitness stations to
increase physical activity and create a trail system that connects parks, neighborhoods,
schools and City destinations to make walking and riding more accessible to everyone.
Increasing the accessibility and programing along trails will become more inviting to
the senior population and engage the community and visitors. Trail signage should
be added throughout the trail system and should incorporate milestone markers and
educational health information. Consider making them bilingual to reach more of the
community’s population.

Economic Development through trails -

Trails support economic development through their ability to enhance and revitalize
neighborhoods and connect City destinations. Where possible, trails should connect
neighborhoods to businesses and amenities. With the growing trend of bicycle rentals,
the City should consider the addition of bicycle rental facilities along trails. Local
businesses that trails could connect to include food trucks, coffee shops and downtown
shops. Connecting these destinations creates a system where locals and visitors can

Walnut Springs Trail at Park West
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Recommended Trail Standards
All pedestrian and bicycle facilities should meet the minimum standards required by the
local Code as well as the recommendations of the American Association of State Highway
and Transportation Officials (AASHTO) in their publication, Guide for the Planning,
Design and Operation of Bicycle (Pedestrian) Facilities. Pavement striping, signage and
signals should be in accordance with the local Code and the most current Texas version
of the Manual on Uniform Traffic Control Devices (MUTCD). Hike and bike trails
and side paths should be accessible and traversable by physically disabled persons and
should comply with the guidelines set forth by the Americans with Disabilities Act of
1990 (ADA), as enforced in Texas by the Architectural Barriers Section of the Texas
Department of Licensing and Regulations (TDLR).
A bicycle is legally recognized by the State of Texas (and many other states) as a vehicle,
with all the rights and responsibilities for roadway use that are also provided to motor
vehicles. As such, bicyclists can legally ride on any of the streets in Seguin. However,
certain roadways are more attractive to riders than others. Essentially, local and collector
streets are suitable for use by most adult bicycle riders if traffic volumes are not high
and speeds are less than 35 miles per hour. Arterial streets typically carry higher traffic
volumes with speeds of 35 to 45 miles per hour, and are most suitable for more skilled
and assertive bicyclists.

Placement and Access

Off-street trails should follow the existing greenways system framework, utility
easements when accessible, follow State highway right-of-way as approved, or include
natural features, areas of significant tree coverage or drainage corridors. A key design
element will be tying these natural systems into existing and proposed developments.

The trail system should incorporate access points throughout the community to
maximize usability. Trailhead access should be located in existing and future parks.
Each neighborhood unit should have at least one access point to adjacent trails that
may be between residential lots, along neighborhood streets, along cul-de-sacs or near
neighborhood entrances. All trail access points should be clearly marked by signage and
provide trail identification to trail users.

Design Considerations

Trails should be 10 to 12 feet wide concrete, as a desirable standard depending upon
activity levels, with a minimum width of eight feet. Maintenance vehicles driving on
eight–foot wide paths tend to damage the edges. Therefore, eight-foot wide paths should
be avoided unless physical limitations cannot accommodate a greater width. Trails with
high traffic volumes should be 12 feet wide or more, but should narrow to 10 feet in the
vicinity of a street intersection. Trails should have an additional two feet of smoothly
graded area on either side of the pavement. There should be three feet of horizontal
and 10 feet (eight feet minimum) of overhead clearance on either side of the pavement.
Trails and side paths should be constructed of smooth, hard, all-weather paving such as
concrete or asphalt.
Figure 2.6, Proposed Overall Trail Map, shows the proposed trail locations in Seguin.
These proposed trails were designed to make the necessary connections between
neighborhoods, schools, parks, businesses and City facilities in the future. The
proposed trail “spine” shows a connection from the northwest to south Seguin with
trails extending out to reach other parts of the City.

An example of a trail gateway located along the Walnut Springs Trail to
signify the entrance of the trail and allow for user interaction.
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An example of a mile marker located along a trail can enhance the trail
experience and allow for additional information to be accessible.
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Proposed Overall Trails Map

Figure 2.6, Proposed Overall Trail Map
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Chapter 3
Economic Impact and Development

Max Starcke Park Golf Course
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Economic Impact
of Seguin’s Park
System
In addition to improving a community’s quality of life, parks and open
spaces have important economic benefits for a community. Following
are six views on how parks impact a community’s economic well-being.
They connect the dots between the availability of parks/open space and
local prosperity. Where possible, they extrapolate the research findings
to Seguin’s situation—estimating the economic impact of Seguin’s park
system.

Figure 3.1, Types of Economic Impact
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Business and Workforce
Attraction/Retention
Businesses want to locate where they can find or attract a skilled workforce, and a key
part of workforce attraction is the quality of life of an area. Small cities in particular are
often at a tipping point between growth and decline. A strong park system is an amenity
that matters to workers and their families. It contributes to retaining local businesses,
and can be important in attracting new businesses to the community.
The National Recreation and Park Association (NRPA) and George Mason University’s
Center for Regional Analysis explored the role that quality park amenities play in
21st century regional economic development (Promoting Parks and Recreation’s Role
in Economic Development, 2018). They found that high-quality parks, trails, open
space and recreation can play a pivotal role in attracting and retaining quality business
investments. They create “a virtuous cycle: high quality-of-life locations attract workers,
which attract employers, which in turn attract even more investments and jobs.”
Quality of life factors are generally not the overriding factor for business attraction and
retention, but they can be a key difference maker. The importance of park amenities
varies by industry and are particularly important for research and development, creative
and entrepreneurial businesses. The report asserts that the relationship between park
amenities and business attraction/retention is more important for “rural communities
that lack large markets, talent pools, or well-developed identities.”

BUSINESSES CHOOSE TO LOCATE
IN COMMUNITIES WHERE THEIR
WORKFORCE WANTS TO LIVE

Visitor Spending
When we think about visitor spending, we may think about the visitors to larger parks
and recreational areas, such as state and national parks. But local parks attract visitor
spending as well. When people come to town for a picnic, a hike, a soccer or softball
game or another park system event, they will likely fill up their gas tank at a local service
station, pick up groceries or other household necessities and/or grab food at a local
restaurant. Seguin residents themselves contribute to “visitor” spending, because when
local parks provide residents a reason to stay in town for activities, rather than going
elsewhere, their miscellaneous spending is more likely to be captured locally.

LOCAL PARKS CAN GENERATE
VISITOR SPENDING BY
KEEPING TOURISTS IN TOWN

Direct Employment
Parks and open space generate economic activity in local communities through spending
on maintenance, operations and capital projects. For example, local parks staff employed
to perform landscaping and groundskeeping work earn wages that may be largely spent
at local businesses. A share of those business revenues also goes into worker salaries that
are spent locally, etc. A 2015 study by the NRPA focused on the economic impact of local
park budgets. It found that they generated $55 billion in salaries and wages, which had
resulted in $154 billion in total economic activity. Collectively they supported around
1.1 million jobs nationally.
Seguin’s park system provides jobs to 94 people, including temporary and seasonal
employees. It has an annual payroll of around $1.4 million, and an overall budget of
around $1.8 million. If the local impact is similar to national patterns, those wages have
a ripple effect on local spending that results in an economic impact of around $4 million.

PARK EMPLOYMENT WITH RIPPLE
EFFECT INJECTS AROUND
$4 MILLION INTO LOCAL ECONOMY
Walnut Springs Park
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Health and Wellness

Neighborhood Revitalization

We know that people are more likely to establish and maintain healthy and active
lifestyles when opportunities for activity are readily available. A park system that offers
opportunities to walk, run, ride a bicycle and play sports does just that. Improved health
has a positive economic impact in several ways. When household medical expenses
are reduced, household resources are effectively increased and resources are available
for other needs and pleasures. Economic productivity increases as well, because when
workers are healthier, they are absent less frequently due to sickness and injury.

Neighborhood disparities are a challenging concern in many cities. They are a natural
outcome of economic disparities because those who have greater means have more
choices about where they want to live, while lower income households have less to
spend on housing costs, and so have fewer choices. Social science research has found
that neighborhood conditions can have a greater impact on the life outcomes of children
than the household income or marital status of parents.

A 2009 study by Trust for Public Land (TPL) of Sacramento, California found that
those who utilize local parks for regular exercise saved a total of $19 million annually
in medical costs. Scaled to Seguin’s size, that means regular park users in Seguin may be
saving a combined $1 to $2 million in annual medical costs.

Property Values
People like living close to parks and open space, and that’s reflected in higher home
values and sale prices for properties near such amenities. Property value appreciation
due to proximity to parks and open space can have important public benefits. There is
an expectation that such properties will hold their value, and that encourages property
maintenance, upkeep and renovation. Improved property values mean higher property
tax revenues for local government.

Investing in community assets in disadvantaged neighborhoods can slow or reverse
neighborhood decline and have broad human benefits. Park investments in particular
have multiple benefits. Done well, they provide opportunities for social interactions and
physical activities, in addition to increasing neighborhood attractiveness and stability.
NRPA published a report in 2011, titled Rejuvenating Neighborhoods and Communities
Through Parks. It references case studies of places as diverse as Washington, D.C., and
DeKalb County, Georgia, where parks have contributed to revitalizing neighborhoods
and communities.

SEGUIN’S PARKS CAN PLAY
A ROLE IN NEIGHBORHOOD
REVITALIZATION

The above referenced TPL study analyzed the impact on property values for properties
in Washington, D.C., within 500 feet of a local park. It found that park proximity
augmented property values by around 5%, yielding a corresponding increase in property
tax revenues. Without doing a customized analysis, and even discounting for its lower
density and property value, the park system in Seguin could boost the aggregate value of
nearby properties by $10 million or more.

SEGUIN PARKS AND OPEN SPACES
COULD BOOST PROPERTY VALUES
BY AN AGGREGATE $10 MILLION.
PARKS MAY SAVE SEGUIN RESIDENTS
$1 TO $2 MILLION ANNUALLY
IN HEALTH CARE COSTS
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Economic Development Strategies
Parks and recreation facilities and programming can be leveraged in a great variety of ways
to increase their economic impact on the local community. This section highlights selected
best practices that may be relevant to Seguin.

1 . Concessions and Facility Rentals (Public/Private Partnerships)
Developing and growing the concession offerings in local parks are straightforward
ways to create business opportunities, while increasing the attractiveness and impact of
local parks. Concessions are an entrepreneurial opportunity for a local business owner.
They can range in size from small kiosks to larger restaurants or other facilities. Such
arrangements can be a win-win for the park system and the business owner. A park
offers the business a unique location, as well as synergies with existing park features
and activities. Concessions bring new visibility, vitality, businesses and activation to the
park.
Restaurants and equipment rentals are common concessions, and the success of such
ventures depends on the genuine spirit of partnership between the park and the business
organizations that allow for public/private partnerships. The park system administration
and business owner have a shared interest in each other’s success. It benefits each to
be responsive problem solvers, addressing challenges that emerge and reducing red
tape and bureaucracy where possible. They can also stay in close communication and
coordinate on marketing and events.
The City of Philadelphia has put a spotlight on a concessions strategy for its park
system. It wants to build on the success of existing concessions, such as Cosmic Café
on Kelley Drive, by clustering new concessions and amenities at the park’s major entry
points or gateways. The goal is to make the parks “more engaging and accessible, bring
in much-needed cash and spur new partnerships with foundations and community
organizations.” The priority, at least in the short term, is to attract and create a better
experience for park visitors. Over the longer term, the concessions revenue may have a
positive impact on the park system budget.
The City of Minneapolis has a restaurant facility at three of its signature lakes, as well as
at Minnehaha Falls Park. Each of the restaurant operators that were awarded concessions
at these locations have developed a distinctive menu. The seafood-focused restaurant at
Minnehaha Park has been particularly successful, with lines snaking out of the building
into the park on evenings and weekends.

A food truck strategy has been utilized in some park systems to introduce food
concessions—either in support of events, or to provide a stand-alone attraction at
regular times during the week. That can be an ongoing feature, or serve as an interim
step to building a permanent restaurant building. A farmer’s market can serve a similar
purpose. Parks and Recreation Magazine highlighted the compatibility of food trucks
with parks in their September 2018 issue. Two Texas communities were highlighted,
Lubbock and Brentwood. Brentwood’s Director of Community Relations said,
“Attendance at Brentwood-sponsored events is up, and food trucks are in part to thank
for that. They offer another element of fun to the event, which helps attract more people.
Families really enjoy the food trucks because with young kids, you can plan to head out
to the park for fun and not worry about what to do for dinner.”
According to the 2019 NRPA Agency Performance Review, the median local parks and
recreation agency recovers 27.3% of its operating expenditures from non-tax revenue.
Equipment rental, another common concession opportunity in local parks, is most
successful when it supports a deeper encounter with the features that make the area
special. Bicycle rentals are common where trail systems are good. Canoes, kayaks and/or
paddling boards may be rented at parks that are situated along lakes or rivers. Equipment
rental may be on an hourly basis, or the concessionaire may provide additional services
to support an experience, such as delivering customers upriver with their canoe or kayak
when the equipment is rented. High visibility, convenience of rental processes and good
customer service are keys to success.
Facility rentals are also common in local park systems. Per NRPA’s National Database
Report in 2014, facility rentals comprised 16% of all direct revenues to park agencies.
Many park systems have existing facilities that are suitable for hosting events such as
weddings, quinceaneras and graduations. Outdoor pavilions or iconic outdoor settings
can also be made available for event rental. Providing space for events not only offsets
park system expenditures, it builds attachment to the park system, it fosters community
and draws people to the community. Opportunities for renting park facilities and spaces
can be intentionally expanded, through marketing, facility enhancement or other means.
It is recommended to utilize a business-oriented consultant to consider the return on
investment of a range of strategies.

Recommended Strategies
Concessions

Facility Rentals

Currently, Seguin does not have a large variety of concessions or facility rentals available
in parks. Max Starcke Park has access to the Guadalupe River with two water access
locations, Max Starcke Park East and Max Starcke Park West. The paddling trail offers
four different paddling routes ranging from 2.6 miles to 8.4 miles and a four-mile trail
along Max Starcke Park. Canoes and kayak rentals are available in nearby cities such
as Martindale and San Marcos, both of which are located more than 20 miles away
from Seguin. With more than 10 recreational activities offered at the park, there are no
onsite food concessions. Currently there are only picnic tables and pavilions available
for reservations that allow users to bring their own food. Having onsite rental facilities
and food concessions at these parks would create a direct revenue to the parks and local
businesses, developing additional features to enhance its attractiveness.

The City of Seguin makes several of its parks and recreation facilities available for
rental, but there is opportunity to expand those activities. The City currently has several
pavilions, picnic tables, multi-use fields, an amphitheater and a Wave Pool available
to be reserved for a fee. The Seguin Events Complex is a multi-purpose facility that
accommodates a large range of events such as banquets, quinceñeras, weddings, rodeos,
ropings, ect. This event space is currently being underutilized and could be bringing in
more revenue with an increase of bookings.

Recommended Actions
Identify short- and long-term strategies for increasing concessions in Seguin
Parks.
Consider developing a food venue in Max Starcke Park.
Consider food truck days or events.

Recommended Actions
Develop a strategic action plan for expanding facility rentals.
Consider engaging with a business consultant to create new opportunities for
marketing, event cultivation and capital improvements that would yield a return
on investment and result in increased facility use and additional revenues into
the park system.
Develop an online reservation and payment system to generate more revenues.

Evaluate whether there is enough demand for kayak, paddle boarding and
canoeing rentals in a location along the Guadalupe River and whether
transportation upriver could be economically offered and attractive to users.

Park West Concession Stand
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2. Park Health Connections

Recommended Strategies

The fundamental basis for a vibrant local economy is the health and capacity of the local
population. People who are healthy, intelligent and creative will be solid contributors as
employees, and creative and innovative in seeing economic opportunities and meeting
community needs. Fostering the growth and well-being of children is particularly
important, since they will anchor the local economy in the future.

Park Health Connections

New and exciting connections are being made between healthcare and local parks. One
of the most promising of these is the concept of park prescriptions. Park prescription
programs enlist local healthcare providers to take up the practice of writing a
prescription to spend time in a local park. A 2015 article claimed that 75 to 100 distinct
“park prescription” efforts were already in existence nationally.
The physical health benefits of park use are well understood. But there are important
emotional and cognitive impacts as well, which may be particularly important for
children. Parks provide soothing sights and sounds, and a reprieve from noise, which
can leave people relaxed and refreshed. Beyond this, research shows that it can improve
mental health and emotional conditions and outcomes in children and adults. A 2015
article titled, “Just What the Doctor Ordered: Using Parks to Improve Children’s Health”,
documented research that shows proximity to green space “...has been associated with
positive outcomes such as increased self-control, reduced behavioral problems, better
school performance and improved cognition. Enhanced cognition also goes hand in
hand with healthier coping strategies.”
Greenville, South Carolina launched its park prescription program in 2010. They
created a toolkit to support it that includes prescription sheets, handouts on fitness and
nutrition, and county maps detailing parks and recreation facilities offering free and
low-cost opportunities for physical activity. Physicians in the program have found “the
materials gave their offices a unified approach to exercise discussions and that patients
were excited about the materials.”
The Baltimore MD Parks Department and some regional partners have added a Docs
In The Park element to their parks prescription program, and have found that branding,
and a set of structured events hosted in the parks, helped to overcome several major
barriers to outdoor physical activity for underserved families, including safety concerns
and lack of familiarity with parks.

One of the themes of the Seguin Parks, Recreation, Open Space and Trails Master Plan is
health. The health benefits of Seguin’s park system have positive ripple effects on Seguin’s
economy. A park prescription program in Seguin can deepen the relationship between
Seguin’s parks and its healthcare networks, and it can expand utilization of the parks by
those who will benefit from them.

Recommended Actions
•

•
•

Initiate a dialog with potential collaborators including the Guadalupe Regional
Medical Center (GRMC) about a park prescription program in Seguin. Bring
information about case studies and best practices. Consider inviting someone to
Seguin who plays a leadership role in such a program in another location.
Focus on park improvements that provide opportunities for all-inclusive play and
nature experiences, so that health improvement opportunities are available for
vulnerable populations.
Given the close physical proximity between the GRMC and the Guadalupe River,
improve the physical connection and perceived proximity of the medical center to
the river, so that medical center patients and visitors have a walking destination and
can benefit from the riverfront experience.

3. Signature Park as a 		
Regional Destination

A signature park can have an outsized impact in terms of building community and
vibrancy and attracting residents and visitors. Fred Kent captured the potential for parks
to play a catalytic role in community development;
If urban parks can evolve from their current, primarily recreational role, into a new role
as a catalyst for community development and enhancement, parks will be an essential
component in transforming and enriching our cities. A park and its surrounding area
can be not only a place to understand and relate to nature, but it can also be a place
for social and cultural exchange. A park can be alive and teeming with entrepreneurial
activities such as markets; physical activities such as children playing or people skating,
walking or jogging; for cultural activities, such as art and community events; or for
simply socializing with friends.
Turning a park into a signature gathering point offers a range of benefits to a city,
including positive economic impacts through many of the mechanisms discussed above,
including business and workforce attraction and retention, increase visitor spending
and neighborhood revitalization.
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Signature parks have widely varying characteristics, so there is by no means a one-sizefits-all formula to building the destination character of a park. The most important
indicator of success is clear. They are animated by large numbers of people gathering
and utilizing the park day in and day out.
The following is a mixed bag of selected best practices for turning a park space into a
signature destination, as summarized nicely in Park Pride’s presentation at its 2015 Parks
and Greenspace Conference, titled “Parks as Multi-Use Destinations and Catalysts for
Community Development”. The presentation also provides an excellent idea menu.
• Community voice and engagement in planning and design is imperative both
because on-the-ground experts and ongoing advocacy for and engagement with
the park are critical going forward.
• Food offerings activate a location.
• Create focal points, clustering park features and experience opportunities in close
proximity to one another at a park gateway or hub area.
• Cultivate multiple programming and events partnerships and creative programming
and events offerings.
• Take LQC (lighter quicker cheaper) actions.
City Park in New Orleans has pursued clustering and synergy strategies by becoming
the home of several museums and area attractions. It hosted the New Orleans Museum
of Art, the Botanical Garden and the Besthoff Sculpture Garden, before inviting the
city’s children’s museum to relocate to the park. It opened its doors in City Park on
August 31 of 2019. Now children who visit the museum can also play outside and take
advantage of outdoor activities like edible gardens and programming about wetlands
and water conservation. City Park is supported by a robust community organization
called Friends of City Park, which offers memberships and creative fundraising events to
provide financial support for new projects and the refurbishment of existing attractions.

Recommended Strategies
Max Starcke Park and Seguin Events Complex
Max Starcke Park has existing attributes and assets that already attract many park users.
Given its size, its riverfront location and other features, it seems to have potential for
further activation, and for building its character as a signature park attraction. The
Seguin Events Complex attracts a regional audience due to its various amenities. Making
improvements to certain aspects of the complex will allow for the potential of activity
expansions.

Recommended Actions
•
•
•
•
•
•
•

Follow up the master plan with a strategic plan and initiative focused on Max
Starcke Park and the Seguin Events Complex.
Consider park improvements that cluster activities near a park entrance or hub
area, so that there are multiple opportunities for engagement within a short walking
distance or sightline.
Attract people by providing informal seating areas, music (in an amphitheater),
engaging lowkey activities (e.g. putt putt golf) and/or environments (e.g. gardens).
Build up the food options.
Incorporate events that take place at least once a month to highlight local food
vendors or restaurants as well as art exhibits and concerts (e.g. first Fridays).
Build partnerships that can bolster the active programming of spaces and menu of
events.
Pay attention to the community’s emotional and financial investment. Patiently and
intentionally build a base of community stakeholders and advocates.

The City of Marshalltown, Iowa, is of a similar size to Seguin. Showcased by Parks
and Recreation magazine, it set out to turn its Mega-10 Park into a “showplace and
destination park.” With children’s fitness and engagement as a focus, the park added a
Gravity Rail zipline, new playground equipment, slides, climbers and activity stations,
a small climbing wall and a children’s fitness area. A Children’s Discovery Garden with
activities for children, plants in various areas emphasizing the five senses, a reading
nook and Little Library and a pergola with benches for reading or viewing the garden.
Children were directly engaged in the creation of the new park features, as 400 grade
school kids got to paint a picket in the fencing that surrounds a play area. The new
features augmented the existing skatepark, aquatic center and trails. Funds came from a
local foundation, and the City’s capital improvement program.
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Chapter 4
Next Steps and Funding Strategies

Disc Golf Course at Max Starcke Park
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Top Priority
Needs and
Next Steps
Consistent with the Texas Parks and Wildlife Department (TPWD),
this Plan is to function as a parks, recreation and open space master
plan as stated in their guidelines. The TPWD has developed such
guidelines to help local governments prepare plans in accordance with
the Local Park Grant Programs Manual.
This 10-year plan was prepared to serve the City of Seguin in guiding
their vision for the future of their Parks, Recreation, Open Spaces and
Trails opportunities. According to TPWD, plans must be updated
every five years. A brief summary of the plan accomplishments should
be recorded at the five-year mark. During this time, applicable updates
to demographics, goals and objectives, standards and maps must
be provided. Priorities should be updated as implementation items
are accomplished. If the City decides to make any revisions to the
priorities list other than an update to the plan’s accomplishment, they
must present a new priority listing justified by additional public input
along with a new resolution adopting the new priorities presented.

Figure 4.1 lists the top priority needs for the Parks, Recreation, Open Space and Trails
in Seguin. These priorities are consistent with TPWD requirements. Needs assessments,
community outreach and feedback, site visits and City staff and City officials’ input
determined these priorities. Note that the prioritization list is intended to serve as a
decision-making guide rather than a mandate. These items may be started earlier than
recommended if funding opportunities occur.

Seguin's Parks, Recreation, Open Space and Trails
Top Priority Needs
Priority

Project

1

Provide General Renovations to Existing Parks

2

Complete Recreation Center Feasibility/Indoor Outdoor
Aquatics Feasibility Study

3

Develop Existing Parkland/New Parks

4

Develop Additional Trails and Trail Connections

5

Increase Shade Structures at Playgrounds

6

Improve River Access

7

Expand and Create Additional Recreational Programming and
Special Events

8

Conduct Max Starcke Park Renovations and Improvements

9

Establish New Parks in Underserviced Areas

Figure 4.1, Seguin’s Parks, Recreation, Open Space and Trails Top Priority Needs
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Max Starcke Park
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Recreational Trails Grant | Texas Parks & Wildlife Department

Funding Strategies

The Recreational Trails Grant is a federally funded program from the Federal Highway Administration, and its purpose is to provide funding for projects that create new and
maintain existing motorized and non-motorized recreational trails.

Funding strategies will differ for each type of facility. However, the majority of the
funding required to address the City’s parks, trails and recreation needs must come from
local sources, primarily bond funding and sales tax revenue. While local funds can be
used for improvements to existing parks, other parks, open space and trail projects may
be able to contend for federal and state funds. This section provides brief descriptions of
these funding implementation opportunities.
Communities cannot always foresee the infrastructure investment necessary to advance
important projects. Seguin should be commended for setting aside 7% of the City budget
for the Parks and Recreation Department. The City recognizes the importance of parks
and outdoor recreation spaces for the community and has designated funding that could
be used as a match for grant programs. Agency and foundational grants exist for parks
and trails and should be pursued to leverage the City’s Parks and Recreation Department
budget and stretch tax dollars. Thus, we are including in this Parks, Recreation, Open
Space and Trails Master Plan a Funding Source Matrix, which highlights several such
programs that can support the 10-year implementation strategy.

Knowing which project types are eligible for which funds is important, but just because
a project is eligible for funding, doesn’t mean it will compete well. Demands on federal
and state agency programs far outweigh the money available for funding awards.
Applicants must be strategic, understand funding programs and craft competitive
application packages. The first step is identifying programs and making a preliminary
match between City needs and funding programs. Once a program has been identified,
it is critical to get to know staff at funding agencies; meet with them and get to know
what their priorities are for funding within the eligibility framework. What are their hot
button issues and how do they line up with Seguin's needs? Does Seguin have a project
or a bundle of projects that are truly a good fit for their program(s)? In addition to the
Funding Source Matrix, highlighted below are the five programs that appear to be the
best fit for the proposed projects. A formal funding strategy can be created once projects
are programmed into the implementation plan. This is Step 1 in a four-step process.
Future steps are:
Step 2. Engage Funding Partners
Step 3. Design Funding Strategy [Roadmap]
Step 4. Craft Applications

Local Parks Grant | Texas Parks & Wildlife Department
The Local Park Grant Program consists of five individual programs that assist local governments with the acquisition and/or development of public recreation areas and
facilities throughout the State of Texas, with an emphasis on public health, safety, the natural environment, barrier-free access and the protection of recreational community
values of the area. Proposed projects in Seguin will fall under the Nonurban Outdoor Recreation (<500,000 people) program.

Eligible Projects

Funding Terms

Development, renovation, or redevelopment of basic outdoor •
recreational facilities, including:
•
•
Playgrounds
•
Community gardens
•
•
Recreational support
•
Trails
•
Golf courses
facilities
•
Sports courts

50% matching grant program
•
$750,000 maximum for the Local Parks Nonurban
Outdoor Recreation Program
•
Local match must be at hand at time of application

Funding Cycle
Annual program with applications typically due in early
December.
Awards are announced in May.

This program could be pursued for renovations of Seguin’s baseball/softball fields, but the City would need to work with an eligible 501(c)3 organization specific to youth
baseball or softball.

•
•

Field construction
Field renovation

•
•

Equipment
League development

Funding Terms
•

Motorized and non-motorized recreational trail projects
such as:
•
Construction of new recreational trails
•
Improvements to existing trails
•
Navigational aids such as signage
•
Development of trailheads or trailside facilities
•
Acquire trail corridors

Funding Terms
•
•
•

$10,000 maximum grant amount, no match requirement •
listed
•

Funding Cycle
Annual program, applications typically due in June.
Awards announced in August.
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80% reimbursable grant program
$200,000 maximum for non-motorized trails
$400,000 maximum for motorized trails

Funding Cycle
•
•

Annual program with applications typically due
in February.
Awards are announced in May.

Active Transportation Alternatives Funding Programs
Alamo Area Metropolitan Planning Organization (AAMPO) in the planning phases to determine how best to distribute limited funds for alternative / active transportation.
More to come in Spring of 2020.

Eligible Items
AAMPO

Funding Terms

Typical eligible funding activities would include project •
development and construction.
Eligible construction activities would include 1) Bicycle
infrastructure improvements, 2) Shared use paths, 3) Sidewalk
improvements and 4) Infrastructure-related projects to improve
safety for non-motorized transportation.

TBD

Funding Cycle
•

Anticipate opening up the next funding
round in October 2020.

Community Development Block Grant (CDBG) | Texas Department of Agriculture (TDA)

CDBG is a federal US Department of Housing and Urban Development Grant that is competitively distributed to small (<50,000 population) cities in Texas through the
Department of Agriculture. The primary goal of this program is to develop viable communities by providing affordable housing or expanding economic opportunities for
communities of low to moderate income. While parks and recreation activities are eligible, we strongly encourage reaching out to the CDBG director at TDA to discuss
competitiveness of parks and recreation activities. Combining parks and recreation projects with another eligible activity, such as housing rehabilitation, could help bolster
the competitiveness.

Eligible Projects

Globe Life Texas Rangers Baseball and Softball Grant
Eligible Projects

Eligible Projects

Above all else, the proposed project must meet one of three •
federal objectives: 1) Benefit to low to moderate income
persons, 2) Removal of slum and blight, or 3) Respond to an
urgent threat to health and safety. Projects typically include:
•
Construction of new or rehabilitation of public facilities,
including water/wastewater systems, street/drainage
improvements, community centers
•
Construction of new or rehabilitation of single-family or
multi-family housing
•
Parks and recreation activities

Funding Terms
$275,000 grant maximum for single jurisdiction •
applications in the Alamo Area Council of Governments
area.

Funding Cycle
The funding is available on a biennial basis. The next
application deadline is in February 2021.
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Potential Funding Sources for Seguin, TX Parks Master Plan 2020
Program

Agency

Purpose / Goals

Eligible Applicants

Eligible Use of Funds

Boating Access Grants

Texas Parks and Wildlife
Department (TPWD)

The Boating Access Grant Program
provides funding to construct new public
boat ramps or renovate existing ones that
provide access to public waters for
recreational boating. This program is
funded through the federal gasoline tax
generated by sales of gasoline for
recreational motorboats and a sales tax on
fishing tackle and trolling motors.

Local Governments

Examples of eligible projects include breakwaters, loading docks, Grant maximum of $500,000
land acquisition, fish cleaning stations, parking areas for the
facilities, restrooms and showers, sewage treatment facilities,
camping facilities, access roads and bridges, engineering
(planning and design), environmental clearance and permit costs,
aquatic weed control activities and navigational aids.

This is a reimbursement program
The annual application deadline for this Program Manager Trey Cooksey, (512) https://tpwd.texas.gov/business/
that provides 75% matching grant
program is October 1. Projects are
389-8743,
grants/recreation-grants/boatingfunds. Local government sponsors
typically announced in May of each year. trey.cooksey@tpwd.texas.gov
access
must supply 25% of the development
costs and accept operation and
maintenance responsibilities for a
minimum of 25 years.

Active Transportation
Alternatives Funding
Programs

Alamo Area Metropolitan
Planning Organization
(AAMPO)

AAMPO in the planning phases to
determine how best to distribute limited
funds for alternative / active transportation.
More to come in the Spring of 2020.

Eligible entities include local and tribal
governments, school districts, nonprofits,
and local or regional authorities with
responsibility for transportation or
recreational trails located within the
AAMPO boundaries.

Typical eligible funding activities would include project
development and construction.
Eligible construction activities would include 1) Bicycle
infrastructure improvements, 2) Shared use paths, 3) Sidewalk
improvements and 4) Infrastructure-related projects to improve
safety for non-motorized transportation.

TBD

TBD

Anticipate opening up the next funding
round in October 2020.

The primary goal of this program is to
Community Development Texas Department of
Agriculture (federal funding develop viable communities by providing
Block Grant (CDBG)
affordable housing or expanding economic
Program for Rural Texas originating from US

Nonurban cities and counties (population
less than 50,000 or 200,000 people,
respectively) that are not designated as
eligible for the entitlement portion of the
federal CDBG program.

Most of the funds in the Community Development Fund are to be
used for public facilities, including water/wastewater
infrastructure, street/drainage improvements and housing
activities. Other projects for which these funds may also be used,
including parks and recreational activities.The funding for parks
and recreation depends on how many there are in the community.
If there is more than one park or recreational facility, the applicant
must identify the service area of the park or recreational facility
that is included in the proposed project.

Grant maximums range from $75,000
tp $800,000 and vary by region. For
the Alamo Area Council of
Governments, the single jurisdiction
grant maximum is $275,000. For multijurisdictions, the grant maximum is
$350,000.

The Community Development Fund
is available through a competition
that takes place in each of the state
planning regions.

The fund is available on a biennial basis. Grants Office Director Mindy Fryer,
The next application deadline is in
(512) 463-6908,
February 2021.
mindy.fryer@texasagriculture.gov
CDBG Lead Program Specialist Chad
Hinds, (512) 936-0232,
chad.hinds@texasagriculture.gov

https://www.texasagriculture.gov/Gra
ntsServices/RuralEconomicDevelopme
nt/RuralCommunityDevelopmentBlock
Grant(CDBG)/CDBGResources/Applicati
ons/CommunityDevelopmentFundApp
licationGuide.aspx

Environmental Solutions National Fish & Wildlife
for Communities

Wells Fargo started the Resilient
Communities Program with the National
Fish and Wildlife Foundation in 2017. This
program invests in community conservation
projects and community green
infrastructure projects that advance
resiliency to improve protections of natural
ecosystems.

Qualified local governments and tribal
agencies, public school systems and
nonprofits. The program will emphasize
assistance to traditionally underserved
populations in vulnerable areas.

Priority projects for this program include: high-impact resiliency
adaptations to help communities prepare for fires, floods,
droughts, and other natural disasters, community building and
demonstration projects that help understand environmental
risks/opportunities and improve local resiliency and projects that
enhance water quality/quantity. This program could fund
stormwater components of projects.

Grants range from $200,000 to
$500,000. There is an expected total
investment of $20 million supporting
the four-year initiative. In 2019, the
program will award $3 million in
grants to approximately four to eight
projects.

1:1 match ratio requirement.

This is a four-year program (2017-2021). Contact Chloe Elberty, Program
Coordinator. (202) 595-2434,
Grants will be offered once a year to
chloe.elberty@nfwf.org
support projects in states and
communities with Wells Fargo
operations. They recently completed a
round of funding and anticipate another
opening up in February 2020.

https://www.wellsfargo.com/about/co
rporate-responsibility/communitygiving/environmental-grant-program

To support the growth of the sport and
making sure that every child is afforded the
opportunity to experience joy and
community through baseball and softball.

Nonprofit organizations with 501(c)3 IRS
status that specifically support youth
baseball or softball, operating in the Texas
Rangers home territory which includes:
Arkansas, Louisiana, New Mexico,
Oklahoma and Texas only.

Cannot be used to supplement team travel expenses and/or
tournament fees. Project should advance the Foundation's
mission of affording youth 18 and younger growth in baseball or
softball. The Foundation has funded field construction, field
renovation, equipment and league development.

No maximum grant amount or
matching requirements listed

Annual grant solicitation, typically due
June 30. Awards announced in August.

https://www.mlb.com/rangers/
community/foundation/grant-program

Department of Housing and opportunities for communities of low to
moderate income.
Urban Development)

Globe Life Texas
Rangers Baseball and
Softball Grant Program

Texas Rangers Baseball
Foundation

Health Care Service
Healthy Kids, Healthy
Figure
4.2, Potential
Sources
Families®
(HKHF) FundingCorporation

To support the health and well-being of the Nonprofit organizations with 501(c)3 IRS
The program must be measurable and demonstrate how the
children and families across the states in
status in the states of Illinois, Montana, New goals will be met as defined in the grant proposal.
which we operate through four focus areas: Mexico, Oklahoma and/or Texas.
American Lung Association, Physical
Activity, Mobile Health Vans, Food Banks.
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Loan or Grant Maximum

For this grant program, they defer to
the expertise of the applicants on the
funding needed to run a successful
program. Applications will be
reviewed on a case-by-case basis
and focused on outcomes and impact.
The intention is that the requested
amount should reflect the robustness
and effectiveness of the proposed
program and be put within the context
of the specific needs and challenges
of the communities involved.

Terms/Requirements/ Notes

Funding Cycle

Contact

Allison Blazosky
(210) 230-6911
blazosky@alamoareampo.org

foundation@texasrangers.com
(817) 273-5222

Recent Texas park example: "We’re Annual grant solicitation, typically letters healthykidshealthyfamilies
working to get kids physically active of intent are due mid-June with full
@hcsc.net
with Imagination Playground, a
applications (if invited) due end of July.
ground-breaking pop-up playground
design with uniquely shaped foam
blocks and loose parts that help kids
play creatively. With the addition of
shade structures to 34 Texas
playgrounds, we’re helping kids and
families have more sun-safe access
to great places to play."

Website

alamoareampo.org/Bike-Ped/

http://www.hcsc.com/ourimpact/healthy-kids-healthy-families
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opportunity to experience joy and
community through baseball and softball.

Softball Grant Program

baseball or softball, operating in the Texas
Rangers home territory which includes:
Arkansas, Louisiana, New Mexico,
Oklahoma and Texas only.

mission of affording youth 18 and younger growth in baseball or
softball. The Foundation has funded field construction, field
renovation, equipment and league development.

Potential Funding Sources for Seguin, TX Parks Master Plan 2019 (Continued)

Program

Agency

Purpose / Goals

Eligible Applicants

Eligible Use of Funds

Loan or Grant Maximum

Healthy
Healthy
Boating Kids,
Access
Grants
Families® (HKHF)

Health
Care Service
Texas Parks
and Wildlife
Corporation
Department (TPWD)

To
healthGrant
and well-being
Thesupport
Boatingthe
Access
Program of the
children
families
across the
states
in
providesand
funding
to construct
new
public
which
we operate
through
four focus
boat ramps
or renovate
existing
onesareas:
that
American
Lung Association,
Physical
provide access
to public waters
for
Activity,
Mobile
HealthThis
Vans,
Food Banks.
recreational
boating.
program
is
funded through the federal gasoline tax
generated by sales of gasoline for
recreational motorboats and a sales tax on
fishing tackle and trolling motors.

Nonprofit
organizations with 501(c)3 IRS
Local Governments
status in the states of Illinois, Montana, New
Mexico, Oklahoma and/or Texas.

The
program
must beprojects
measurable
andbreakwaters,
demonstrateloading
how the
Examples
of eligible
include
goals
be acquisition,
met as defined
the grant
proposal.
docks,will
land
fish in
cleaning
stations,
parking areas for
the facilities, restrooms and showers, sewage treatment
facilities, camping facilities, access roads and bridges,
engineering (planning and design), environmental clearance
and permit costs, aquatic weed control activities and
navigational aids.

Active Transportation
Alternatives Funding
Programs

Alamo Area Metropolitan
Planning Organization
(AAMPO)

AAMPO in the planning phases to
determine how best to distribute limited
funds for alternative / active transportation.
More to come in the Spring of 2020.

Eligible entities include local and tribal
governments, school districts, nonprofits,
and local or regional authorities with
responsibility for transportation or
recreational trails located within the
The
five different
grant programs include:
AAMPO
boundaries.
Small Community (eligible population
Nonurban cities and counties (population
<20,000), Nonurban Outdoor Recreation
less than 50,000 or 200,000 people,
(<500,000 people), Nonurban Indoor
respectively) that are not designated as
Recreation (<500,000),
eligible for the entitlement portion of the
Urban Outdoor Recreation (>500,000) and
federal CDBG program.
Urban Indoor Recreation (>500,000).
Eligible applicants include cities, counties,
river authorities, municipal utility disticts
and other special districts. All grant
applications must receive at least one
public hearing prior to submission.
Qualified local governments and tribal
agencies, public school systems and
nonprofits. The program will emphasize
assistance to traditionally underserved
populations in vulnerable areas.
State and local governments, tribes,
nonprofits or citizen organizations.

Typical eligible funding activities would include project
development and construction.
Eligible construction activities would include 1) Bicycle
infrastructure improvements, 2) Shared use paths, 3) Sidewalk
improvements and 4) Infrastructure-related projects to improve
Eligible
projects
may consist
of basic outdoor recreation facilities
safety for
non-motorized
transportation.
and related support facilities that serve the general public.
Most of the funds in the Community Development Fund are to
Facilities may be developed, renovated or redeveloped on lands
be used for public facilities, including water/wastewater
or water owned or controlled by the applicant. Examples of
infrastructure, street/drainage improvements and housing
eligible development projects: playgrounds, trails, golf courses,
activities. Other projects for which these funds may also be
sports courts, community gardens, recreational support facilities.
used, including parks and recreational activities.The funding for
parks and recreation depends on how many there are in the
community. If there is more than one park or recreational facility,
the applicant must identify the service area of the park or
recreational facility that is included in the proposed project.

For
thismaximum
grant program,
they defer to
Grant
of $500,000
the expertise of the applicants on the
funding needed to run a successful
program. Applications will be
reviewed on a case-by-case basis
and focused on outcomes and impact.
The intention is that the requested
amount should reflect the robustness
and effectiveness of the proposed
program
and be put within the context
TBD
of the specific needs and challenges
of the communities involved.

Recent
park example:
"We’re Annual
grantapplication
solicitation,deadline
typically for
letters
This is Texas
a reimbursement
program
The annual
this healthykidshealthyfamilies
Program Manager Trey Cooksey,
working
to get 75%
kids physically
active ofprogram
@hcsc.net
intent are
due mid-June
with full
that provides
matching grant
is October
1. Projects
are
(512) 389-8743,
with
Imagination
Playground,
a
applications
(if invited)indue
of July.
funds.
Local government
sponsors
typically announced
Mayend
of each
trey.cooksey@tpwd.texas.gov
ground-breaking
must supply 25%pop-up
of the playground year.
design
with uniquely
shaped
foam
development
costs and
accept
blocks
andand
loose
parts that help kids
operation
maintenance
play
creatively. With
additionofof25
responsibilities
for athe
minimum
shade
years.structures to 34 Texas
playgrounds, we’re helping kids and
families
TBD have more sun-safe access Anticipate opening up the next funding Allison Blazosky
to great places to play."
round in October 2020.
(210) 230-6911
blazosky@alamoareampo.org

Grant funds are provided on a
matching basis with the local
Grant maximums range from
applicant providing 50% of the project
$75,000 tp $800,000 and vary by
costs that must be available at the
region. For the Alamo Area Council
time of the application. The grant
of Governments, the single
ceiling for the Local Parks Nonurban
jurisdiction grant maximum is
Outdoor Recreation Program is
$275,000. For multi-jurisdictions, the
$750,000. The grant ceiling for the
grant maximum is $350,000.
Nonurban Indoor Recreation Program
is $1 million.

For Small Community and NonUrban Outdoor and Indoor
The Community Development Fund
Recreation Grants Programs, all
is available through a competition
active projects that are at least 2
that takes place in each of the state
years old must be reimbursed for a
planning regions.
minimum of 50% of the approved
grant amount. The total of approved
grant funds that have not been
reimbursed may not exceed $2
million for all active grant projects.

Texas Parks and Wildlife
Department (TPWD)
Community Development Texas Department of
Agriculture (federal funding
Block Grant (CDBG)
Program for Rural Texas originating from US
Department of Housing
and Urban Development)

Local Parks Grants

Environmental Solutions
for Communities

National Fish & Wildlife

National Parks Service
Rivers, Trails and
Conservation Assistance
(RTCA)
Globe Life Texas
Rangers Baseball and
Softball Grant Program

National Parks Service
(NPS)

Public Works and
Healthy Kids,
Healthy
Economic
Adjustment
Families® (HKHF)
Assistance
Program

U.S. Economic
Health Care Service
Development
Corporation (EDA)
Administration

Texas Rangers Baseball
Foundation

The Local Park Grant Program consists of
five individual programs that assist local
The primary goal of this program is to
governments with the acquisition and/or
develop viable communities by providing
development of public recreation areas and
affordable housing or expanding economic
facilities throughout the State of Texas.
opportunities for communities of low to
Emphasis is on public health, safety, the
moderate income.
natural environment, barrier-free access
and the protection of recreational
community values of the area.

Wells Fargo started the Resilient
Communities Program with the National
Fish and Wildlife Foundation in 2017. This
program invests in community
conservation projects and community
The main focus areas of this program are
green infrastructure projects that advance
building healthy communities, conservation,
resiliency to improve protections of natural
engaging youth in outdoor recreation and
ecosystems.
facilitating support between NPS and
communities
to growth
achieveofshared
goals.
To support the
the sport
and
Nonprofit organizations with 501(c)3 IRS
making sure that every child is afforded
status that specifically support youth
the opportunity to experience joy and
baseball or softball, operating in the Texas
community through baseball and softball. Rangers home territory which includes:
Arkansas, Louisiana, New Mexico,
Oklahoma and Texas only.
Provides economically distressed
Nonprofits, county and state governments,
To support the
health
andwith
well-being
of the
Nonprofit
organizations
with 501(c)3public
IRS
communities
and
regions
resources
to special
districts,
tribal governments,
children a
and
families
the states
in
status
in theinstitutions
states of Illinois,
Montana,
address
wide
varietyacross
of economic
needs.
and
private
of higher
education,
which wewill
operate
through
four focus
NeworMexico,
Oklahoma
and/or Texas
Projects
support
the mission
of the EDA city
township
governments.
areas:
American
Lung
Association,
to
create
and retain
jobs,
increase private
Physical Activity,
Health
Vans,
investment,
enhanceMobile
innovation
and
grow
Food Banks.that attract investment.
ecosystems

Texas Parks and Wildlife
Recreational Trails
Figure 4.3, Potential Funding
Sources Continued
Department
(TPWD)
Grants
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In conjuction with the Federal Highway
Local governments
Administration, this federally funded
program receives its funding from federal
gas taxes paid on fuel used in non-highway
R E Crecreational
R E A T I Ovehicles.
N, OPEN SPACE AND TRAILS MASTER

PLAN

Terms/Requirements/ Notes

Funding Cycle

This is a four-year program (20172021). Grants will be offered once a
year to support projects in states and
communities with Wells Fargo
operations. They recently completed a
NPS recommends applicants consult This program is offered on an annual
round of funding and anticipate another
with a staff member at least 30 days basis. The application deadline is June
opening up in February 2020.
prior to the application deadline.
30. NPS will notify applicants of
decisions before Novemver 1.

Projects in rural or urban areas that support construction, nonThe programtechnical
must be assistance
measurableand
andrevolving
demonstrate
how the
construction,
loan fund
goals willGrants
be metare
as designed
defined intothe
grant proposal.
projects.
leverage
existing regional assets
and support the implementation of economic development
strategies in distressed communities by developing key public
infrastructure.

Need to demonstrate "distressed"
Recent Texas
park low-income
example: "We’re
community
through
or
working to get populations,
kids physically
active
disadvantaged
high
with Imaginationand/or
Playground,
unemployement
recent a
ground-breaking
pop-up playground
manufacturing
layoffs.
design with uniquely shaped foam
blocks and loose parts that help
kids play creatively. With the
addition of shade structures to 34
Texas playgrounds, we’re helping
Reimbursable
grants
can
be up
to
kids and families
have
more
sun80%
project
safe of
access
tocosts.
great places to play."

Funds can be spent on both motorized and non-motorized
recreational trail projects such as the construction of new
recreational trails, improvements to existing trails, navitgational
aids such as signage, development of trailheads or trailside
facilities and to acquire trail corridors.

Website
http://www.hcsc.com/ourhttps://tpwd.texas.gov/business/
impact/healthy-kids-healthy-families
grants/recreation-grants/boatingaccess

alamoareampo.org/Bike-Ped/

Local Parks Grants are funded on an
Local Parks Program Manager Dan
https://tpwd.texas.gov/business/
annual basis. Applications typically open Reece, (512) 389-4656,
grants/recreation-grants/about-localThe fund is available on a biennial
Grants Office Director Mindy Fryer,
https://www.texasagriculture.gov/Gra
dan.reece@tpwd.texas.gov
at the beginning of September with an
parks-grants
basis. The next application deadline is (512) 463-6908,
ntsServices/RuralEconomicDevelopme
application deadline of December 4th.
in February 2021.
mindy.fryer@texasagriculture.gov
nt/RuralCommunityDevelopmentBlock
Awards announced in May.
CDBG Lead Program Specialist Chad Grant(CDBG)/CDBGResources/Applicati
Hinds, (512) 936-0232,
ons/CommunityDevelopmentFundAppl
chad.hinds@texasagriculture.gov
icationGuide.aspx

Priority projects for this program include: high-impact resiliency Grants range from $200,000 to
adaptations to help communities prepare for fires, floods,
$500,000. There is an expected total
droughts, and other natural disasters, community building and
investment of $20 million supporting
demonstration projects that help understand environmental
the four-year initiative. In 2019, the
risks/opportunities and improve local resiliency and projects that program will award $3 million in
This program provides technical assistance to community-led
This is a nonmonetary grant program.
enhance water quality/quantity. This program could fund
grants to approximately four to eight
NPS assists communities by
conservation and outdoor recreation projects throughout the
projects.
stormwater
components
of
projects.
providing a broad range of services
country. The types of assistance NPS provides includes:
and support. They are also helpful in
community outreach strategies, developing concept plans for
funding
partners
to the
trails
andbe
parks,
project team
management
and action
plans, bringing
Cannot
used creating
to supplement
travel expenses
and/or
No maximum
grant
amount
or table.
engaging
collaborative
partners
stakeholders
and other
tournament
fees. Project
shouldand
advance
the Foundation's
matching requirements listed
consulting
can18
beand
tailored
towards
theinneeds
of the
mission of services
affordingthat
youth
younger
growth
baseball
or
project.
softball. The Foundation has funded field construction, field
renovation, equipment and league development.
Award ceiling: $3,000,000 Award
For this
grant program, they defer to
Floor:
$100,000
the expertise of the applicants on the
funding needed to run a successful
program. Applications will be
reviewed on a case-by-case basis
and focused on outcomes and
impact. The intention is that the
requested amount should reflect the
robustness and effectiveness of the
Maximum
of $200,000
forwithin
nonproposed award
program
and be put
motorized
grants
and maximum
the contexttrail
of the
specific
needs and
award
of $400,000
for motorized trail
challenges
of the communities
grants.
involved.

Contact

1:1 match ratio requirement.

Contact Chloe Elberty, Program
Coordinator. (202) 595-2434,
chloe.elberty@nfwf.org
Intermountain Region Program
Manager Ericka Pilcher,
RTCA_Apps_IMR@nps.gov

Annual grant solicitation, typically due
foundation@texasrangers.com
June 30. Awards announced in August. (817) 273-5222

https://www.wellsfargo.com/about/co
rporate-responsibility/communitygiving/environmental-grant-program
https://www.nps.gov/orgs/rtca/
apply.htm

https://www.mlb.com/rangers/
community/foundation/grant-program

There are no submission deadlines.
Annual grantare
solicitation,
Applications
accepted typically
on an
letters ofbasis.
intent are due mid-June with
ongoing
full applications (if invited) due end of
July.

Jorge Ayala, (512) 381-8150
healthykidshealthyfamilies
@hcsc.net

https://www.grants.gov/web/grants/
http://www.hcsc.com/ourview-opportunity.html?oppId=321695
impact/healthy-kids-healthy-families

The annual application deadline is
February 1. Awards are typically
announced in May. In 2016, TPWD
approved $3.54 million in recreational
trail grants to fund 22 projects
throughout the state.

Recreational Trails Program Manager
Trey Cooksey,
(512) 389-8743,
trey.cooksey@tpwd.texas.gov

https://tpwd.texas.gov/business/grant
s/recreation-grants/recreational-trailsgrants
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investment, enhance innovation and grow
ecosystems that attract investment.

Program

Agency

Purpose / Goals

Texas Parks and Wildlife
Department (TPWD)

In
conjuction
with the Grant
Federal
Highway
The
Boating Access
Program
Boating Access
Grants
Recreational
Trails
provides funding
to federally
constructfunded
new public
Administration,
this
Grants
boat ramps
or renovate
existing
ones
that
program
receives
its funding
from
federal
provide
access
to fuel
public
waters
for
gas
taxes
paid on
used
in non-highway
recreational vehicles.
boating. This program is
funded through the federal gasoline tax
generated by sales of gasoline for
U.S Department of
RCDI grants provide funding to help lowRural Community
recreational motorboats and a sales tax on
income rural communities support housing,
Agriculture (USDA)
Development Initiative
fishing tackle and trolling motors.
community facilities and community and
Grants (RCDI)
Alamo Area Metropolitan
AAMPO indevelopment
the planningprojects.
phases to
Active Transportation
economic
Planning Organization
determine how best to distribute limited
Alternatives Funding
(AAMPO)
funds for alternative / active transportation.
Programs
Bloomberg Philanthropies
Using art to reimagine roadways and
Asphalt
Art
More to come in the Spring of 2020.
vertical infrastructure, improving street
Initiative
safety, revitalizing public spaces and
bringing communities together.
The primary goal of this program is to
Community Development Texas Department of
Agriculture (federal funding develop viable communities by providing
Block Grant (CDBG)
affordable housing or expanding economic
Program for Rural Texas originating from US
opportunities for communities of low to
Department of Housing
moderate income.
and Urban Development)

Governor's Community
EnvironmentalAwards
Solutions
Achievement
for Communities

Keep Texas Beautiful in
National Fish
& Wildlife
partnership
with
Texas
Department of
Transportation

ARTPLACE America

Collaboration among a
number of foundations,
federal agencies, and
Texas Rangers Baseball
financial institutions
Foundation

Globe Life Texas
Rangers Baseball and
SoftballUp
Grant
Program
Power
Grant

Guadalupe Valley Electric
Cooperative (GVEC)

Healthy Kids, Healthy
Families® (HKHF)

Health Care Service
Corporation

Texas Commission on
the Arts (TCA)

Texas Commision on the
Arts (TCA)

To award Texas communities for their
Wells Fargooverall
startedefforts
the Resilient
outstanding
to keep their
Communitiesbeautiful.
Program with the National
communities
Fish and Wildlife Foundation in 2017. This
program invests in community
conservation projects and community
green infrastructure projects that advance
resiliency
improve healthy
protections
A
future ofto
equitable,
and of natural
ecosystems.communities in which everyone
sustainable
has a voice and agency in creating
To support the growth of the sport and
contextual, adaptive and responsive
making sure that every child is afforded
solutions.
the opportunity to experience joy and
The program's mission is to accumulate
community through baseball and softball.
funds and reinvest the money in our
communities by providing bill-pay
assistance to qualified GVEC members and
community
to local
groups
To support grants
the health
andnonprofit
well-being
of the
and
civicand
organizations
for community
children
families across
the states in
development
and improvement
projects.
which we operate
through four focus
areas: American Lung Association,
Physical Activity, Mobile Health Vans,
Food Banks.
Investing in a creative Texas

Figure 4.4, Potential Funding Sources Continued

infrastructure.

Potential Funding Sources for Seguin, TX Parks Master Plan 2019 (Continued)
Eligible Applicants

Eligible Use of Funds

Loan or Grant Maximum

Local
Local governments
Governments

Funds
can of
beeligible
spent on
both motorized
and non-motorized
Examples
projects
include breakwaters,
loading
docks, land trail
acquisition,
stations, parking
recreational
projects fish
suchcleaning
as the construction
of newareas for
the facilities,trails,
restrooms
and showers,
sewage
treatment
recreational
improvements
to existing
trails,
navitgational
facilities,
facilities,
access of
roads
and bridges,
aids
suchcamping
as signage,
development
trailheads
or trailside
engineering
facilities
and (planning
to acquire and
trail design),
corridors.environmental clearance
and permit costs, aquatic weed control activities and
navigational aids.
Funds may be used for projects in rural areas only; any area
other than a city or town with a population greater than 50,000.
Projects should be focused on improving housing, community
Typical eligible
fundingdevelopment.
activities would include project
facilities
and economic
development and construction.
Eligible construction activities would include 1) Bicycle
Three categories:
infrastructure improvements, 2) Shared use paths, 3) Sidewalk
1. ART ON THE ROADWAY - mural projects on paved areas that
improvements and 4) Infrastructure-related projects to improve
are accessible to motor vehicles, such as intersections,
safety for non-motorized transportation.
crosswalks and other surfaces within the active roadway.
Most
the
funds in the Community
Fund areas
are to
2.
ARTofIN
PEDESTRIAN
SPACE - artDevelopment
projects on paved
be used
for public facilities,
that
are inaccessible
to motorincluding
vehicles water/wastewater
while the artwork is in
infrastructure,
improvements
and
housing
place,
such as street/drainage
curb and sidewalk
extensions as
well
as any
activities.
Other
projects
for whichorthese
funds may
also be into a
surface
that
has been
temporarily
permanently
converted
used, including
parks and recreational activities.The funding for
public
space or plaza.
parks
on how many-there
are in the
3.
ARTand
ONrecreation
VERTICALdepends
INFRASTRUCTURE
art projects
community.
If thereinfrastructure,
is more than one
park or
recreational
facility,
installed
on vertical
including
utility
boxes, traffic
the applicant
must identify
the service area of the park or
barriers
and highway
underpasses.
recreational facility that is included in the proposed project.

Maximum
award of
grants can program
be up to
Grant maximum
of $200,000
$500,000for non- Reimbursable
This is a reimbursement
that of
provides
matching grant
motorized trail grants and maximum 80%
project75%
costs.
funds. Local government sponsors
award of $400,000 for motorized trail
must supply 25% of the
grants.
development costs and accept
operation and maintenance
responsibilities for a minimum of 25
Minimum grant award: $50,000;
Must provide matching funds equal
years.
Maximum grant award: $250,000
to the grant amount.

The funds are to be used for landscaping projects along local
Priority projects
for this program
include: high-impact
rights-of-way.
A community's
environmental
program isresiliency
judged
adaptations
to help
communities
prepare forleadership
fires, floods,
on
achievements
in seven
areas: community
and
droughts, andpublic
otherawareness,
natural disasters,
community
building
and
coordination,
education,
beautification
and
demonstration
projects that
help
understand
community
improvement,
litter
prevention
and environmental
cleanup, solid
risks/opportunities
improve
resiliency
and
projects that
waste
management,and
litter
law andlocal
illegal
dumping
enforcement.
enhance water quality/quantity. This program could fund
stormwater
components
of projects.
Five groups: civic, social and faith,
Broad
definition
of art: craft and
culinary arts, dance, design and
commercial, government, nonprofit and
architecture, film and media, folk and traditional, literature,
philanthropy
musicl, visual arts, theater and performance and other formal and
Nonprofit organizations with 501(c)3 IRS
Cannot be used to supplement team travel expenses and/or
informal creative practices.
tournament fees. Project should advance the Foundation's
status that specifically support youth
baseball or softball, operating in the Texas mission of affording youth 18 and younger growth in baseball or
Nonprofit groups and civic organizations
Approximately 80% of Power Up funds are distributed through
softball. The Foundation has funded field construction, field
Rangers home territory which includes:
located in GVEC's service areas.
community grants to nonprofit groups and civic organizations
renovation, equipment and league development.
Arkansas, Louisiana, New Mexico,
involved in community development and improvement projects in
Oklahoma and Texas only.
the GVEC service area with a focus on education, youth
programs,
health
care,
community development,
civichow
and the
Nonprofit organizations with 501(c)3 IRS
The program
must
be measurable
and demonstrate
community
outreach,
and public
safety/service
goals will be
met as defined
in the
grant proposal.
status in the states of Illinois, Montana,
New Mexico, Oklahoma and/or Texas

Ten winning communities will split $2 After being awarded, an applicant is
Grantswith
range
$200,000
to
1:1eligible
match for
ratio
requirement.
million
thefrom
amount
awarded
not
four
years.
$500,000.
There is an
expected
based
on population
size.
Rangestotal
investment
of 1$20
million
supporting
from
category
(<3,000
population)
the four-year
2019, the
receiving
$90Kinitiative.
through In
category
10
program will
award $3receiving
million in
(>180,000
population)
grants to approximately four to eight
$310K.
projects. on foundation
Dependent
Dependent on foundation

Nonprofit organizations, public bodies,
federally recognized tribes.

Eligible entities include local and tribal
governments, school districts, nonprofits,
and local or regional authorities with
U.S. cities with populations of 30,000responsibility for transportation or
500,000
recreational trails located within the
AAMPO boundaries.
Nonurban cities and counties (population
less than 50,000 or 200,000 people,
respectively) that are not designated as
eligible for the entitlement portion of the
federal CDBG program.

Texas communities
Qualified local governments and tribal
agencies, public school systems and
nonprofits. The program will emphasize
assistance to traditionally underserved
populations in vulnerable areas.

Texas Parks and Wildlife

The Local Park Grant Program consists of

TBD

TBD

Maximum grant award is $25,000, no
match required. However, competitive
proposals will include in-kind support
from the municipality and/or funding
Grantother
maximums
from
sources.range from
$75,000 tp $800,000 and vary by
region. For the Alamo Area Council
of Governments, the single
jurisdiction grant maximum is
$275,000. For multi-jurisdictions, the
grant maximum is $350,000.

Eligible sites can include portions of
active roadways, sidewalks,
pedestrian plazas or transportation
infrastructure such as traffic barriers,
The Community
Development
highway
underpasses
or utility Fund
is available
a competition
boxes.
Sites through
may be located
in and
that takesby
place
of the state
managed
one in
or each
multiple
planning regions.
jurisdictions
(city, state or county,
public utility, regional transit
authority, etc.) but must be largely or
completely on public property and be
fully open to the public.

No maximum grant amount or
matching requirements listed
No maximum grant amount or
matching requirements listed

For this grant program, they defer to
the expertise of the applicants on the
funding needed to run a successful
program. Applications will be
reviewed on a case-by-case basis
and focused on outcomes and
impact.
The intention
is thatorthe
Any county, municipality, or other political
Staff are available to advise on conducting a public art project
No
maximum
grant amount
requestedrequirements
amount should
reflect the
listed
ranging from scoping the project, developing the RFP, identifying matching
subdivision of Texas undertaking a public
robustness and effectiveness of the
construction project estimated to cost more committee members, developing a review process, intellectual
proposed program and be put within
than $250K.
property rights, conservation, etc.
the context of the specific needs and
challenges of the communities
involved.
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The five different grant programs include:

Terms/Requirements/ Notes

Eligible projects may consist of basic outdoor recreation facilities Grant funds are provided on a

Funding Cycle

Contact
Recreational
Trails Program
Manager
Program Manager
Trey Cooksey,
(512)
389-8743,
Trey
Cooksey,
trey.cooksey@tpwd.texas.gov
(512)
389-8743,
trey.cooksey@tpwd.texas.gov

https://tpwd.texas.gov/business/
https://tpwd.texas.gov/business/grant
grants/recreation-grants/boatings/recreation-grants/recreational-trailsaccess
grants

Applications were due June 10, 2019.

TX State Office program contact,
Michael B Canales, (254)-742-9787

https://www.rd.usda.gov/programsservices/rural-communitydevelopment-initiative-grants
alamoareampo.org/Bike-Ped/

Anticipate opening up the next funding
round in October 2020.
December 12, 2019. Awards
announced in Spring 2020. Project must
be completed in 2020.

The fund is available on a biennial
basis. The next application deadline is
in February 2021.

Applications for the 2020 awards will
This January
is a four-year
program
(2017open
2, 2020
and close
2021). Grants
will be offered once a
February
20, 2020.
year to support projects in states and
communities with Wells Fargo
operations. They recently completed a
round of funding and anticipate another
opening upon
in foundation
February 2020.
Dependent

Allison Blazosky
(210) 230-6911
blazosky@alamoareampo.org

Grants Office Director Mindy Fryer,
(512) 463-6908,
mindy.fryer@texasagriculture.gov
CDBG Lead Program Specialist Chad
Hinds, (512) 936-0232,
chad.hinds@texasagriculture.gov

For Small Community and Non-

https://www.texasagriculture.gov/Gra
ntsServices/RuralEconomicDevelopme
nt/RuralCommunityDevelopmentBlock
Grant(CDBG)/CDBGResources/Applicati
ons/CommunityDevelopmentFundAppl
icationGuide.aspx

https://www.ktb.org/gcaa
https://www.wellsfargo.com/about/co
rporate-responsibility/communitygiving/environmental-grant-program

sarah.westlake@artplaceamerica.org

http://www.artplaceamerica.org/
about/introduction

There are two funding cycles a year.
Application deadlines are February 15
for the April distribution and August 15
for the October distribution.
Annual grant solicitation, typically
letters of intent are due mid-June with
full applications (if invited) due end of
July.

Seguin, TX office, (830)-379-2114

No cycles listed

Laua Wiegand, (512)-936-6565,
laura@arts.texas.gov

Local Parks Grants are funded on an

https://asphaltart.bloomberg.org/
grants/

Sara Nichols, sara@ktb.org
Contact Chloe Elberty, Program
Coordinator. (202) 595-2434,
chloe.elberty@nfwf.org

Annual grant solicitation, typically due
foundation@texasrangers.com
June 30. Awards announced in August. (817) 273-5222
Must be located within GVEC service
area. The people, organizations and
locations of the community projects
do not have to be served by GVEC to
be
eligible,
but park
the projects
must
lie
Recent
Texas
example:
"We’re
within
thetoouter
geographical
working
get kids
physically active
boundary
lines of the
GVEC service
with Imagination
Playground,
a
ground-breaking
pop-up service
playground
area
or have overlapping
design with uniquely shaped foam
areas.
blocks and loose parts that help
play creatively.
With
thepercent
Akids
percent
not to exceed
one
addition
structures to
34
of
the costofofshade
the construction
project
Texas
helping
shall
beplaygrounds,
used for fine we’re
arts projects.
kids and families have more sunsafe access to great places to play."

Website

The
Theannual
annualapplication
applicationdeadline
deadlineisfor this
program 1.
is Awards
Octoberare
1. Projects
February
typically are
typically announced
MayTPWD
of each
announced
in May. In in
2016,
year.
approved
$3.54 million in recreational
trail grants to fund 22 projects
throughout the state.

healthykidshealthyfamilies
@hcsc.net

Local Parks Program Manager Dan

https://www.mlb.com/rangers/
community/foundation/grant-program
https://www.gvec.org/community/
apply-for-power-up-grant/power-upfaqs/

http://www.hcsc.com/ourimpact/healthy-kids-healthy-families

https://www.arts.texas.gov/initiatives/
public-art/
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Part Two

Supporting Documents
Max Starcke Park Golf Course
PAG E 9 4 | C I T Y O F S E G U I N | P A R K S , R E C R E A T I O N , O P E N S P A C E A N D T R A I L S M A S T E R P L A N

PAG E 9 5

History and Context
Walnut Springs Park
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Past Planning in Seguin
History
Seguin is one of the oldest towns in Texas. In 1838, a group of frontier Rangers laid
out a settlement among beautiful live oaks beside Walnut Springs that leads to the
Guadalupe River. They soon named the town for Colonel Juan N. Seguin, a Tejano
who fought beside the Anglo settlers against the brutal Mexican dictator Santa Anna.
During the remaining years of the Republic of Texas, many settlers arrived from the
South hoping to establish cotton plantations. Some say the Old South ended here
because few plantations, if any, took root west of those built here. By the late 19th
century, about one out of 10 structures in Seguin was made of the locally invented
“limecrete.” Only about 20 of these rare concrete relics survive today including the
Sebastopol House Historic Site.
Immigrants from Germany began to pour into the area during the 1840s. They came
in a steady stream throughout the rest of the 19th century, briefly interrupted by
the Civil War, from 1861-1865. Beginning in 1848 until after the railroad arrived
in 1876, stagecoaches made an overnight stop at the Magnolia Hotel, on the route
from Indianola and Port Lavaca on Matagorda Bay to San Antonio. For many
decades, King Cotton ruled near, and the town’s prosperity largely depended on the
surrounding rich farms and pasture lands. Then in 1930, the Darst Creek Field set
off an oil boom. Other boom-towns sprang up like gushers and as quickly fell into
decline. But because Seguin was already an established City, it survived its oil boom
and accumulated a prize collection of civic buildings and park facilities from the
period. New industries arrived after World War II.
Today, manufacturing plants making steel, electronic products, mowing equipment,
construction material, etc., provide a solid industrial base. A huge, highly efficient,
gas-powered electric-generating plant came online fairly recently. The thriving

service sector includes a highly-rated and fast-growing liberal arts university
anchoring the western side of the City. A modern, well-respected hospital adjoins a
sprawling district for shopping, eating and lodging on the eastern flank.
The beautiful Guadalupe River cuts through the City’s south side. A public park was
built alongside it during the Depression years when Seguin enjoyed its oil boom. A
scenic drive lined with picnic tables shadows the river for a mile or so bordered by
an 18-hole golf course. Nearby are the Fairgrounds, volleyball courts and ballparks.
Both Interstate 10 and a main line of the Union Pacific pass through the town’s north
side, where most manufacturing is located. The heart of the City is filled with fine
old homes in traditional neighborhoods, and the City is ringed by contemporary
residential developments as well. In addition, just outside the current City limits,
hundreds of handsome riverfront homes sit along the shores of Lake McQueeney,
Lake Placid and Lake Nolte/Meadow Lake on the beautiful Guadalupe River.
In 2011 the City of Seguin celebrated the rebirth of Walnut Springs Park, and in
2013 Park West was part of a bond package that was approved by Seguin voters. In
2016 Park West was completed. The addition of new parks has been an important
aspect to the community for years.
Seguin is known for its history and its roots in the beginnings of Texas. All
throughout the City, culture and history can be experienced. There is a feeling of
community in the City that is felt by residents who have been here for generations
and new residents who are making Seguin their home.

City of Seguin Parks and Recreation
Master Plan 2005

Community Park Master Plan
Seguin, Texas 2010

The 2005 Parks and Recreation Master Plan was an updated version of the prior
Comprehensive Parks and Recreation Master Plan, first adopted in the mid- 1990s. The
last update was done in 2008. The 2005 Parks Master Plan had three main goals and
objectives for each goal. The first goal was to expand park and open space resources for
the citizens of Seguin, Texas. The second goal was to conserve and protect the natural
resources of the City of Seguin to provide environmental protection and beautification
of the City. The last goal was to develop, implement, provide and maintain quality
recreation programming utilizing available resources. The
objectives for each goal had timelines to break down the
potential time for completion. As of October 2019, all goals
have been completed.

The Community Park Master Plan, adopted in July 2010 and laid out a plan for the 47
acres purchased in 2007 and known as the Hoemann Property. In 2013, an amended
Community Park Master Plan was adopted. The plan is broken down to recommend
phase one projects that can be used on the site that
would meet some of the requirements from the
previous plans.

The 2005 Parks and Recreation Master Plan can be found
at: http://cms5.revize.com/revize/seguintx/Parks%20&%20
Recreation/Parks%20and%20Recreation%20Master%20
Plan%202005-revised%20in%202012%20(1).pdf

Walnut Branch Master Plan Report 2009
The Walnut Branch Master Plan report outlined the development goals and strategies
for creating the Walnut Branch Linear Park. The project was divided into four different
phasing options with the Base project, the section between Nolte Street and Guadalupe
Street, as the first option. The plan provided recommendations for the whole park for
Phase One.
As of October 2019, the base project phase of
the Walnut Springs Park has been constructed
and recognized as a hidden gem of Seguin,
with side trails, amenities and additions still
being made.
The Walnut Branch Master Plan Report 2009
can be found at: http://cms5.revize.com/
revize/seguintx/Master%20Plan%20Report_
FINAL.pdf
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Currently the plan has been well implemented and
the park is now known as Park West. There are three
soccer fields, a basketball court, playscape, splash pad,
restrooms, several pavilion and shade structures, trails,
a skatepark and a pump track.
The Community Park Master Plan Seguin, Texas
2010 can be found at: http://cms5.revize.com/revize/
seguintx/Parks%20&%20Recreation/Seguin%20
Master%20Plan%20Final%202010%2007-29.pdf

Walnut Springs Trail Blazing Workshop:
Phase II is Up to You 2014
The Walnut Springs Trail Blazing Workshop was
an interactive event that allowed the community
to develop their vision of how the trail could
become a “transformative” project in Seguin. The
community developed categories that were further
expanded to showcase how they could impact the
quality of life in Seguin while attracting visitors
and tourists. Recommendations that were further
developed from this workshop can be found in
Chapter 2: Recommended Strategies and Actions.
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Past Planning Study Compiled Trails

Past Trail Studies
In 2016, the City was a part of the Alamo Area Metropolitan Planning Organization
Regional Bicycle and Pedestrian Planning Study that focused on the transportation
system in Seguin, existing conditions of their recommendations and methods of
implementation. The overall results showcased Seguin pedestrian facilities. It is
recommended that such facilities be explored in addition to the Figure 2.6, Proposed
Overall Trail Map to better the citywide connectivity.

k
j

The Alamo Area Metropolitan Planning Organization Regional Bicycle and
Pedestrian Planning Study can be found at: http://www.alamoareampo.org/Studies/
docs/RegionalBikePedPlanningStudy/Vol06%20City%20of%20Seguin.pdf . Figure
5.1, Planning Study Compiled trails showcase some of the regional trails that were
proposed in the planning study.
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Existing Parks
Existing Schools
Seguin City Limits
Open Water
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Walnut Springs Trail at Park West
Figure 5.1, Planning Study Compiled Trails

0

PAG E 1 0 0 | C I T Y O F S E G U I N | P A R K S , R E C R E A T I O N , O P E N S P A C E A N D T R A I L S M A S T E R P L A N

2,500 5,000

10,000 Feet
PAG E 1 0 1

´

w

Context
The demographic fabric of a community is important to understand
at the outset of any planning process. This section describes the
past, current and where applicable, projected population trends for
Seguin. For parks system planning specifically, growth trends are
used to determine need for new facilities. The primary purpose of
this section is to gain an understanding of the potential impacts of
various factors on the future growth and development of the City. The
source of the data is from the U.S. Decennial Census, the 2013-2017
American Community Survey (ACS) five-year Estimates, Bureau of
Labor Statistics, the City of Seguin and the Alamo Area Council of
Governments (AACOG).

Downtown Seguin

Central Park
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Population by Gender

Education Attainment

Looking at Seguin’s population by age, it is easy to assess that the population of the
City is being driven by younger, growing families. The ACS five-year summary for the
age composition of Seguin shows the largest group being between the ages of 20 to 24,
making up 8.5% of the total population. Additionally, over 49% of the population is
under the age of 35, and 51% is over the age of 35. While not as high as the younger
population, each of the population segments are consistent until 70 and up.

Seventy-nine percent of the population have at least a high school diploma, with 16.4%
at least having a bachelor’s degree. These rates are slightly lower than both Guadalupe
County and the State of Texas.

Race and Ethnicity
Most of the housing in Seguin was built between 1950 and 2019. Houses are
predominantly two to three bedrooms similar to the state’s median, but Guadalupe
County has more three to four bedroom homes. The median household value in Seguin
is $110,700 and the median monthly rent is $821. The current housing stock makes
up 11,375 households in 2017, of those, the average household size was 2.64 owneroccupied and 2.44 renter occupied. The average household income for Seguin is $41,250
which is both lower than Guadalupe County at $66,187 and the State of Texas at $57,051.
This is important to keep in mind when creating a long-range plan that stays inclusive.

In Seguin, most of the population is Hispanic with 54.2% of the population being of
Hispanic or Latino descent. The next two largest groups are White at 36% and Black at
7.6%. This has created a diverse population that embraces Hispanic culture and blends
in well with both the State and U.S. demographics of Texas, making the City rich with
culture.

Figure 5.4, Household Income

Figure 5.5, Race and Ethnicity Population

Figure 5.3, Education Attainment

Poverty Levels

Figure 5.2, Population by Age and Gender

In the City of Seguin, poverty is an issue to consider when it comes to access to parks and
the benefits they can provide. In 2017, 19.3% of the male population lived in poverty and
25.8% of females lived in poverty. The percent below the poverty level is higher in Seguin
than both in Guadalupe County and the State.
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Tapestry Segments
To understand the characteristics and preferences of this population, the Environmental
Systems Research Institute (ESRI) tapestry segments for this area give an insight on the
neighborhoods and the populations that uses the park segments. ESRI data divides the
population of the City and ETJ into 15 segments that summarize the common habits of
the households. An overview of the various segments is provided as follows:

4C Middleburg
5A Comfortable Empty Nesters
5C Parks and Rec

Tapestry Map
5E Midlife Constants
6A Green Acres
6C The Great Outdoors
7D Barrios Urbanos
7F Southwestern Families

5D Rustbelt Traditions
8G Hardscrabble Road
10A Southern Satellites
10B Rooted Rural
10E Rural Bypasses
12B Traditional Living

Christmas at Central Park

12C Small Town Simplicity
Figure 5.6, Tapestry Map
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4C Middleburg

5D Rustbelt Traditions

7D Barrios Urbanos

10B Rooted Rural

Residents are conservative, family-oriented consumers. Still more country than rock
and roll, they are thrifty, but willing to carry some debt and are already investing
in their futures. They prefer to buy American and travel in the U.S. This market is
younger, but growing in size and assets. They are semi-rural within metropolitan
areas, with most residents having a high school diploma or some college.

Residents are a mix of married-couple families and singles living in older
developments of single-family homes. While varied, the work force is primarily
white collar, with a higher concentration of skilled workers in manufacturing, retail
trade and healthcare. Family oriented, they value time spent at home. Most have
lived, worked and played in the same area for years. Most have graduated from high
school or spent some time at a college or university.

Family is central within these diverse communities. More than one in four are
foreign born, bringing rich cultural traditions to these neighborhoods in the urban
outskirts. Dominating this market are younger families with children or singleparent households with multiple generations living under the same roof. These
households balance their budgets carefully, but also indulge in the latest trends and
purchase with an eye to brands. Most workers are employed in skilled positions
across the manufacturing, construction, or retail trade sectors.

This group enjoys time spent outdoors, hunting, fishing, or working in their gardens.
Indoors, they enjoy watching television with a spouse and spending time with their
pets. When shopping, they look for American-made and generic products. These
communities are heavily influenced by religious faith, traditional gender roles and
family history. This market is dominated by married couples, few with children at
home.

5A Comfortable Empty Nesters

5E Midlife Constants

Residents in this large, growing segment are older, with nearly half of all
householders age 55 or older. Many still live in the suburbs where they grew up.
Most are professionals working in government, healthcare, or manufacturing.
Many are enjoying the transition from child rearing to retirement. They value their
health and financial well-being. Most have some college and low unemployment.

Midlife Constants residents are seniors, at or approaching retirement, with below
average labor force participation and above average net worth. Although located
in predominantly metropolitan areas, they live outside the central cities, in smaller
communities. Their lifestyle is more country than urban. They are generous, but not
spendthrifts. Most have a high school diploma.

5C Parks and Rec

6A Green Acres

Their homes are older, and town homes and duplexes are not uncommon. Many
of these families are two-income married couples approaching retirement age.
They are comfortable in their jobs and their homes, budget wisely, but do not plan
on retiring anytime soon or moving. Most are college educated and homes are
primarily owner occupied, single-family.

They are avid do-it-yourselfers, maintaining and remodeling their homes, with all
the necessary power tools to accomplish the jobs. Gardening, especially growing
vegetables, is also a priority, again with the right tools, tillers, tractors and riding
mowers. Outdoor living also features a variety of sports: hunting and fishing,
motorcycling, hiking and camping and golf. Self-described conservatives, residents
remain pessimistic about the near future yet are heavily invested in it.

7F Southwestern Families
Residents in these neighborhoods are young families that form the foundation
of Hispanic life in the southwest. Children are the center of households that are
composed mainly of married couples with children and single-parent families.
Grandparents are caregivers in some of these households.

8G Hardscrabble Road
Neighborhoods are in urbanized areas within central cities, with older housing,
located chiefly in the midwest and south. This slightly smaller market is primarily
a family market, married couples (with and without children) and single parents.
Younger, highly diverse (with higher proportions of black, multiracial and Hispanic
populations), and less educated, they work mainly in service, manufacturing and
retail trade industries.

10A Southern Satellites
6C The Great Outdoors
These neighborhoods are found in pastoral settings throughout the United States.
Consumers are educated empty nesters living an active, but modest lifestyle. Their
focus is land. They are active gardeners and partial to homegrown and homecooked meals.
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Southern Satellites is the second largest market found in rural settlements, but
within metropolitan areas located primarily in the south. This market is typically
nondiverse, slightly older, settled married-couple families who own their homes.
Workers are employed in a variety of industries, such as manufacturing, healthcare,
retail trade and construction, with higher proportions in mining and agriculture
than the U.S. Residents enjoy country living, preferring outdoor activities and DIY
home projects.

10E Rural Bypasses
Open space, undeveloped land and farmland characterize Rural Bypasses. Their
country lifestyle focuses on the outdoors, gardening, hunting and fishing. They are
more likely to own a satellite dish than a home computer. Those who are not yet
retired work in blue collar jobs in the agriculture or manufacturing industries. An
older market, with more married couples without children and single households,
the average household size is slightly lower, at 2.55.

12B Traditional Living
The households are a mix of married-couple families and singles. Many families
encompass two generations who have lived and worked in the community; their
children are likely to follow suit. The manufacturing, retail trade and healthcare
sectors are the primary sources of employment for these residents. This is a younger
market with beginning householders who are juggling the responsibilities of living
on their own or a new marriage, while retaining their youthful interests in style and
fun.

12C Small Town Simplicity
Small Town Simplicity includes young families and senior householders that are
bound by community ties. The lifestyle is down-to-earth and semi-rural, with
television for entertainment and news, and emphasis on convenience for both
young parents and senior citizens. Residents embark on pursuits including online
computer games, renting movies, indoor gardening, and rural activities like hunting
and fishing.
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Character of the City

Growth Trends

Boasting both passive and active recreation, sports fields to trails to outdoor seating,
there is something for everyone in Seguin. With the Guadalupe River running through
the City there is potential for water recreation that is different from the surrounding
cities and area that is beneficial to both residents and visitors. The Recommendations
chapter discusses the potential that Seguin has to offer. From the Statue of Juan
Seguin in Central Park to the Sebastopol House, there are many historical draws to
the City. Seguin has transformed with the times and has sites from each of those eras
that build a rich culture for the City. The City of Seguin celebrates the first Saturday of
each month with four of Seguin’s historical sites open to showcase the town. Seguin
offers an authentic community that has preserved its historic downtown district while
establishing new attractions to residents and visitors. The culture of Seguin and Texas
can be felt throughout the Downtown area, boasting some of the oldest buildings in
Texas, with brick buildings from the 1840s. Downtown is a place where both locals and
visitors can enjoy shopping, eating and culture that is uniquely “Texan”.

From 2000 to 2010, the City of Seguin had an approximate 6.3% population growth.
However, in recent years, Seguin has experienced more stable growth than other cities
in the region. In 2016, an estimated 30,006 people lived in Seguin, a 26.4% increase
from 2010 and 86.39% in the last 50 years. It is also important to consider the growth
of Guadalupe County which has had a staggering 387.85% increase from 33,554 in 1970
to 163,694 according to the 2018 census estimates. It is expected that the City of Seguin
may have an additional 20%+ growth in the upcoming years. Development pressures
and growth in Guadalupe County indicate that the City could soon experience the rapid
growth that other communities of the area have had in recent decades. With the presence
of Texas Lutheran University, there is also a higher-than-average (for suburbs) college
student population. Figure 5.7, Historical Population shows the growth of Seguin and
Guadalupe County over time.
Looking to the future, the City of Seguin projects that the 2040 population will be 49,228.
The Seguin Planning Department estimates the following future growth:
• 2020: 33,129
• 2030: 40,384
• 2040: 49,228

Walnut Springs Park and Seguin Public Library

Sebastopol Historic House

Juan Seguin Statue at Central Park

Stagecoach Mural in Downtown Seguin
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Figure 5.7, Historical Population

Park West
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Classifications, Standards and Inventory

Seguin Little League at Max Starcke Park
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Park Standards
The implementation of the standards, based on a classification system defined in this
section, will determine Seguin’s future park level of service. These standards balance
amenities and access to local parks and are sized based on the community’s existing
conditions and targeted level of service. The following level of service considerations
were developed to promote a park system that is measurable, supports the community’s
vision and is practical to implement. The standards, along with park classification types,
create a hierarchy in park sizes, location, recreational types and service areas. While
establishing these types of standards are best practices in the State of Texas, these park
standards are unique to Seguin and will capitalize on local features and community
desires.
Seguin’s park standards were developed based on several influences. As recognized by the
Texas Parks and Wildlife Department, the “National Recreation and Park Association’s
Park, Recreation, Open Space and Greenway Guidelines”, published in 1995, were used
as a baseline tool to determine park types and best practices throughout the State of
Texas. The NRPA standards are only a starting point and are not recommended for
Seguin without adjustments. Justification for modifications were based upon:
• Review of the City’s 2005 Master Plan and other City documents.
• Local trends in demographics and population growth potential.
• Community feedback through interviews, surveys and public meetings.
• Local resources, cultural factors and physical land attributes such as the abundance
of floodplain areas or the Guadalupe River.

•
•

Comparison to surrounding communities.
Planning consultant’s assessment of Seguin’s current level of service, existing park
locations, existing amenities and service areas to create a hierarchy of park types
through sizes.

Figure 6.1 summarizes Seguin’s park standards based upon each newly established park
classification. Park categories are broken down into three sub categories; PrivatelyOwned Parks, Close-to-Home Parks (Publicly-Owned) and Other Parks (PubliclyOwned). Within each of the Park Category, individual park types are provided as HOA
Parks, Mini Parks, Neighborhood Parks, Community Parks, Regional Parks, Special
Use Parks and Linear Parks. Each of these individual park types have applied standards
shown in the final three columns of Figure 6.1 and include:
• Recommended Standard (often called as Level of Service) - a ratio describing
park acres to be provided per 1,000 residents. When combined, these create the
recommended total parkland for Seguin at 14.25 acres of parkland per 1,000
residents.
• Recommended Park Size - a suggested size for individual parks, described in detail
within the classification section.
• Recommended Service Area - a suggested service radius for each park type, in
short, it defines a specific park’s intended service area. These radius are flexible and
will be influenced by natural and made-made features.

Seguin Cumulative Recommended Total Parkland and Park Classification Standards
Park Category

2019 Seguin Current
Standards (Acres per
1,000 Persons)*

2020 Seguin
Recommended Standards (Acres
per 1,000 Persons)

P r iv a t e ly- Ow ne d P a r ks
H OA P a r k
0 .1 2 a cr e s**
4 . 5 a cr e s ***
P r iv a t e ly- Ow ne d P a r ks S u b t o t a l
0 .1 2 a cr e s**
4 . 5 a cr e s ***
P u b licly- Ow n e d P a r ks
Mini Park
0.11 acres
0.25 acres
Neighborhood Park
0.34 acres
1.00 acres
Community Park
1.88 acres
3.75 acres
Close - to- H om e Sub tota l
2 .3 3 a cr e s
5 .0 0 a cr e s
Regional Park
8.10 acres
Varies
Special Use Park
0.65 acres
Varies
Linear Park
0.50 acres
Varies
Ot he r P a r ks Su b to ta l
9 .2 5 a cr e s
9 .2 5 a cr e s
P u b licly- Ow n e d P a r ks S u b t o t a l
1 1 .5 8 a cr e s*
1 4 .2 5 a cr e s
Cum ula tiv e Pa r kla nd T ota l
1 1 .7 0 a cr e s*
1 8 .7 5 a cr e s
*Estimated 2020 population of 33,129 persons
**HOA current standard is based on existing built HOA parks and does not include planned areas
***Based on parkland requirement of 1 acre per 100 units and specific to new neighborhoods

Seguin Recommended
Park Size

Seguin Recommended
Service Area

Based on agre ements

Entir e H OA C o m m u nity

Up to 2.0 acres
Up to 15.0 acres
25.0+ acres

0.25 mile radius
0.50 mile radius
1.0 to 2.0 mile radius

Varies
Varies
Varies

Entire Community
Entire Community
Entire Community

Figure 6.1, Seguin Cumulative Recommended Total Parkland and Park Classification Standards
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Park West

PAG E 1 1 5

Classifications
Existing inventory, park classifications and the needs assessment were synthesized to
create the ultimate park recommendations. Analysis of all the community’s size and
the size of existing parks were conducted to determine park classifications. Traditional
classifications for Mini, Neighborhood and Community Parks were analyzed,
including their respective service radius and recreational features in comparison to
the City’s physical layout. Seven primary classifications were determined appropriate
for Seguin. The traditional Home Owner Association (HOA), Mini, Neighborhood
and Community Park types will be well served with close-to-home type parks. Larger,
all-encompassing type parks will be provided in the Regional Park category. The final
two park classifications include Special Use Parks and Linear Parks, both types usually
exhibiting single amenity types, special locations or and targeted users.
HOA Parks are an important component to meeting local recreation needs. Seguin is
expected to see a rise in population and has several planned neighborhoods located
throughout the community. Each of the new or planned neighborhoods have HOA
Parks. Only two existing HOA Parks are developed, but land and local development
agreements are in place for the new growth areas.
The Mini Park classification is new to Seguin, although several of these newly-classified
park types currently exist in Seguin. The addition of the Mini Park category was based on
Seguin’s growth potential and on the need to expand park service in existing residential
areas. As new neighborhoods are being created, HOA Parks are built by developers. The
HOA Parks also serve an important close-to-home park amenity and help the City to
meet close-to-home type park needs. Likewise, local input identified the need for parks
within walking distance of homes.
Seguin was found to be highly underserviced by close-access playgrounds, therefore the
strategies for Mini Parks is sensible. This strategy aims to get the most out of limited
financial resources for the needed parkland acreages and needed increased service levels.
Focusing on the close-to-home type classifications will better position the community
towards reaching park goals. The development of Mini Parks in conjunction with future
HOA Parks will be a vital element for Seguin’s future park improvements. Essentially,
the community could get more bang for the buck by targeting Mini, Neighborhood and
Community Parks’ service area capabilities.

01

Homeowners Association (HOA) Parks

02

Mini Parks

03

Neighborhood Parks

04
05
06
07

These are privately owned and maintained parks in Seguin. The City of
Seguin recognizes HOA Parks as an important component to meeting
local recreational needs.

Mini Parks are the smallest park unit for Seguin’s park system. These park
types are generally centrally located within a neighborhood.

Neighborhood Parks are larger in size than Mini Parks. They focus on
serving a broader population to meet the recreational needs of several
neighborhoods.

Community Parks

Community Parks are larger in size than Neighborhood Parks. Their
focus is on serving a broad population to meet the recreational needs for
a large geographic section of the community.

Regional Parks

Regional Parks are the largest park classification. They provide
recreational amenities to the entire community and serve as a destination
for surrounding communities.

Special Use Parks
Special Use Parks cover a wide range of facilities and descriptions, but are
most likely oriented for a single purpose.

Linear Parks

Linear Parks are lands set aside for preserving natural features, man-made
resources, unique landscapes, open space or visual aesthetics. These parks
typically are used to serve as trail corridors.
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Standards
The following identifies Seguin’s park system classifications, including their description,
classification standards, site selection and design considerations.

01 HOA Parks
HOA Parks are privately held or maintained parks in Seguin. These parks are generally
centrally located in new neighbors. HOA Parks are designated to meet the recreational
needs for those living within the neighborhood in which the HOA is located. Similar
to Mini Parks, HOA Parks should be accessible. They can offer a range of passive and
active recreational amenities. In Seguin, these may also include private amenity centers
for HOA Parks that serve the entire planned development.

Classification Standards

HOA Parks should be one acre or more in size. Their specific size will be determined
by local requirements and development agreements. Small HOA Parks will have a
service area of 0.25-0.50 mile radius, but large HOA Parks will service the entire new
neighborhood. The recommended service level is 1.00 acres of HOA Parks per 1,000
residents but should be determined for each neighborhood based on local requirements
and development agreements.

Site Selection

HOA Parks are best located near the geographic center of a residential neighborhood or
at quarter-mile to half-mile intervals. While population densities play a role in location,
their justification often lies more in serving a specific need based on development
agreements.
Accessibility by way of trails and sidewalks or low-volume residential streets increases
viability. The park should have adequate soils for sustaining plantings. Generally, their
sites should be a gentle slope to increase usability and should properly drain to allow
safe use. Street access should be required on at least one side of the park. When adjacent
to planned trails, trail access should be provided to future and existing trail corridors.

List of Existing and Approved Future Parks
•
•
•
•
•

Lily Springs
Cordova Crossing
Mill Creek Crossing
Greenspoint Heights
Hiddenbrooke

•
•
•
•

Design Considerations
•
•
•
•
•
•
•
•

Consider local requirements and development agreements
Some vehicular surface parking, in addition to on-street parking, may be needed
and should be based on the individual park design, users and programming
Safe pedestrian access should be provided to the park and include safe internal
circulation
Trail access should be provided when adjacent to trail corridors
Parks may be located along a trail system and serve as a trail access site
Protection from the sun should be considered through shade structures or trees
Facilities should have aesthetic landscape plantings and trees
Park signage should include monument park signs, necessary trail signs and posted
administrative requirements

Typical amenities provided for HOA Parks
•
•
•
•
•
•
•
•
•
•
•
•

Children’s playground with fall surface and equipment with shade structures
Hard surface play areas or court games such as basketball, tennis and volleyball
Limited sport field(s)
Splash pads or swimming pools
Small lawn for passive non-organized play such as toss
Loop trails and trailhead connections to any adjacent city-wide trail system
Pavilions or multi-purpose structures for family events or activities
Passive recreation elements and site furnishings such as tables, picnic areas, benches,
trash receptacles, bike racks, walks and small shade structures
Restrooms
Monuments, memorials and educational signage
Support facilities such as maintenance buildings
Natural or preserved areas including ponds, unique terrain, floodplains, greenbelts,
gardens, or other water features

Woodside Farms
Ridgeview Estates
Arroyo Ranch
Meadows at Nolte Farms
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02 Mini Parks
Mini Parks, along with small HOA Parks, are the smallest park unit for Seguin’s park
system. These park types are generally centrally located in a neighborhood. Mini Parks
address an isolated developed area and serve a limited population or smaller group of
residents. They often serve as a neighborhood center to define character or as a placemaking element. In addition, Mini Parks can be used as a neighborhood stabilization
technique to increase branding, property values and the livability of a specific
neighborhood. These parks should be accessible. Mini Parks are limited in purpose
and provide close-to-home park services. They can offer a range of passive and active
recreational amenities, but are not designed for organized team sports.
This unit of the park system serves as the recreational and social focus of the
neighborhood.

Classification Standards

Mini Parks should be two acres or less in size. Their service area includes a 0.25-mile
radius. The recommended service level is 0.25 acres of Mini Parks per 1,000 residents.

Site Selection

Mini Parks are best located near the geographic center of a residential neighborhood
or at quarter-mile intervals. While population densities play a role in location, their
justification often lies more in serving a specific need based on a service area, if not
serviced by other park types.
Usually, Mini Parks should not be located along heavily traveled streets. Accessibility
by way of trails and sidewalks or low-volume residential streets increases viability. The
park should have adequate soils for sustaining plantings. Generally, their sites should
be a gentle slope to increase usability and should properly drain to allow safe use. Street
access should be required on at least one side of the park.

03 Neighborhood Parks
Design Considerations
•
•
•
•
•
•
•

Additional resident input could be considered during design phases
Minimal vehicular parking may be required
Safe pedestrian access should be provided to the park and include safe internal
circulation
Parks may be located along a trail system and serve as trail access site
Protection from the sun should be considered through shade structures or trees
Facilities should have aesthetic landscape plantings and trees
Park signage should include small monument park signs, necessary trail signs and
posted administrative requirements

Typical amenities provided for Mini Parks
•
•
•
•
•
•
•

Children’s playgrounds with fall surface and equipment with shade structures
Hard surface play area or court games such as basketball, tennis and volleyball
Small lawn for passive non-organized team sports such as toss
Passive recreation elements such as tables, benches, trash receptacles, walks and
small shade structures
Pavilions or multi-purpose structures for family events or activities
Gardens or water features
Monuments, memorials and educational signage

Neighborhood Parks are larger in size than Mini Parks. This park type focuses on
serving a broader population to meet the recreational needs of several neighborhoods
and a larger geographic section of the community as a whole. They are still limited in
population served, but should be accessible. The Neighborhood Parks in Seguin are
smaller than traditional Community Parks, but their contribution to levels of service
and amenities for residents are much greater than traditional Neighborhood Parks.
These medium-sized parks should still be located in the center of neighborhood areas.
These parks may also serve to preserve natural resources including creeks, streams,
slopes, greenbelts or floodplain areas. Neighborhood Parks should include a range of
both active and passive recreation opportunities. They should consist of amenities for
all user groups, but again, are not intended for only organized team sports due to limited
existing land available.

Classification Standards

A typical Neighborhood Park is approximately 5 to 10 acres, but can range up to 15
acres. Their sizes should be determined based on intended uses, function, surrounding
development, land attributes and available lands. The service area should be 0.50-mile
radius, and in some cases may be larger. The recommended service level is 1.00 acres of
Neighborhood Parks per 1,000 residents.

Site Selection
List of Parks
•
•

Northern Trails/Rob Roy Park
Blumberg Park

Neighborhood Parks should be integrated to maximize service areas and accessibility
while minimizing unnecessary overlap in service level coverage. Their service area needs
to consider the physical barriers such as major roadways. Adequate vehicular access and
parking should be provided.
Neighborhood Parks are best located central to several neighborhoods. While population
densities play a role in their position in the community, their location selection is often
justified upon spatial need based on a 0.50 mile service area.
Neighborhood Parks should not be located along heavily traveled streets, unless
necessary. Accessibility by way of trails and sidewalks or low-volume residential
streets increases viability. The park should have adequate soils for sustaining plantings.
Generally, their sites should be a gentle slope to increase usability and should properly
drain to allow safe use. Street access should be required on at least one side of the park.
Placement near greenbelts and trail corridors will help provide connectivity throughout
the community. The site may include preserved areas for passive recreation, but the
site slopes and soils should accommodate safe use for park facilities and allow proper
drainage.

PAG E 1 1 8 | C I T Y O F S E G U I N | P A R K S , R E C R E A T I O N , O P E N S P A C E A N D T R A I L S M A S T E R P L A N

Design Considerations
•
•
•
•
•
•
•
•

Additional resident input may be considered during design phases
Some vehicular surface parking, in addition to on-street parking, may be needed
and should be based on the individual park design, users and programming
Safe pedestrian access should be provided to the park and include safe internal
circulation
Trail access should be provided when adjacent to trail corridors
Parks may be located along a trail system and serve as trail access site
Protection from the sun should be considered through shade structures or trees
Facilities should have aesthetic landscape plantings and trees
Park signage should include a monument park sign, necessary trail signs and posted
administrative requirements

Typical amenities provided
for Neighborhood Parks
•
•
•
•
•
•
•
•
•
•
•

Children’s playground with fall surface and equipment with shade structures
Hard surface play areas or court games such as basketball, tennis and volleyball
Limited sport field(s)
Splash pads or swimming pools
Small lawn for passive non-organized play such as toss
Loop trails and trailhead connections to any adjacent city-wide trail system
Pavilions or multi-purpose structures for family events or activities
Passive recreation elements and site furnishing such as tables, picnic areas, benches,
trash receptacles, bike racks, walks and small shade structures
Restrooms
Monuments, memorials and educational signage
Natural or preserved areas including ponds, unique terrain, floodplains, greenbelts,
gardens or other water features

List of Parks
•
•
•

Juan Seguin School Site
Bauer Park
Townwood Village East Open Space
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04 Community Parks
Community Parks are larger in size than Neighborhood Parks. Their focus is on
serving a broad population to meet the recreational needs for a large geographic
section of the community. Community Parks include a wide range of active and passive
recreation opportunities. They can help provide those recreational needs not featured at
Neighborhood Parks. These parks may also serve to preserve natural resources including
creeks, riparian areas, streams, slopes, greenbelts or floodplain areas. Community Parks
consist of amenities for all user groups and should include facilities for organized team
sports. Community Parks can also include an array of special recreational amenities
like sports complexes, a trail network, water-recreation, fitness-focused equipment and
educational facilities.

Classification Standards

The recommended size for Seguin’s Community Parks is 25 acres and greater. Their
sizes should be determined based on intended uses and populations being served.
The service area ranges between a 1.0-to-2.0-mile radius. Physical barriers and new
residential growth may determine future placement within each park planning sub area.
The recommended service level is 5.0 acres of Community Parks per 1,000 residents.

Site Selection

Community Parks should be integrated to maximize service areas and accessibility
while minimizing unnecessary overlap in service level coverage. Site selections should
consider the physical barriers such as highways. Adequate vehicular access and parking
should be provided. The site may include preserve areas for passive recreation, but the
site’s slopes and soils should accommodate safe use for park facilities and allow proper
drainage. Community Parks should incorporate nature features when possible and could
be situated along greenbelts to include nature areas and access to adjacent trail systems.

05 Regional Parks
Design Considerations
•
•
•
•
•
•
•
•

Additional community input may be considered during design phases
Vehicular parking should be required based on the individual park’s programming
Safe pedestrian access should be provided to the park and include safe internal
circulation
Trail access should be provided when adjacent to trail corridors
Parks may be located along a trail system and serve as trail access sites
Protection from the sun should be considered through shade structures or trees
Facilities should have aesthetic landscape plantings and trees
Park signage should include a monument park sign, necessary trail signs and posted
administrative requirements

Typical amenities provided
for Community Parks
•
•
•
•
•
•
•
•
•
•
•
•

Children’s playground with fall surface and equipment with shade structures
Hard surface play areas or court games such as basketball, tennis and volleyball
Sport and practice fields for organized team sports
Walking loop trails, access to trail systems and trailhead connections to any adjacent
city-wide trail system
Splash pads or swimming pool
Open lawn for passive non-organized play such as toss
Passive recreation elements and site furnishing such as tables, benches, trash
receptacles, bike racks, walks and small shade structures
Large and small pavilions or multi-purpose structures for family events or activities
Restrooms
Monuments, memorials and educational signage
Support facilities such as maintenance buildings
Natural or preserved areas including unique terrain, floodplains, greenbelts,
gardens or water features

List of Parks
•
•

Park West
Manuel C. Castilla Park

Regional Parks are the largest park classification for Seguin’s park system. They provide
recreational amenities to the entire community and even serve as a destination for
surrounding communities. Often, Regional Parks help protect and showcase valuable
natural resources such as habitat preserves or bodies of water. Regional Parks include
a wide range of active and passive recreation opportunities. They can help provide
those recreational needs not featured at other local parks. These types of parks can be
an economic generator by attracting league play and sports tournaments from several
communities or even other parts of the state. Regional Parks have dynamic programming
offerings and are appropriate in size to host community and regional events.

Classification Standards

While sizes can vary by national standards, Seguin’s Regional Parks can be greater than
100 acres and can be much larger. Their sizes should be determined based on intended
uses, available lands, natural resources and other special programming requirements.
The service area is the entire community.
Working together Regional Parks, Special Use Parks and Linear Parks should have a
service level of 8.0 acres per 1,000 residents.

Site Selection

Regional Parks should be integrated to maximize service areas. Their specific locations
will likely be based on natural amenities and preserves. Many times, Regional Park
locations are solely based on available lands to accommodate such large sites. Site
selections should consider regional access and convenient wayfinding signage for
visitors. Also, highly visible locations support the greater economic impact that Regional
Parks can have.
As with other parks, adequate vehicular access and parking should be provided. The
site may include preserved areas for passive recreation, but the site’s slopes and soils
should accommodate safe use for park facilities and allow proper drainage. These parks
should incorporate nature features when possible and could be situated along greenbelts
to include nature areas and access to adjacent trail systems.

Design Considerations
•
•
•
•
•
•
•
•
•

City-wide parks and recreational offices and maintenance facilities
Additional community input may be considered during design phases
Vehicular parking should be required based on the individual park’s programming
Safe pedestrian access should be provided to the park and include safe internal
circulation
Trail access should be provided when adjacent to trail corridors
Parks may be located along a trail system and serve as trail access sites
Protection from the sun should be considered through shade structures or trees
Facilities should have aesthetic landscape plantings and trees
Park signage should include monument park sign, necessary trail signs and posted
administrative requirements

Typical amenities provided
for Regional Parks
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Destination children’s playgrounds with fall surface and equipment with shade
structure
Hard surface play areas or court games such as basketball, tennis and volleyball
Large sport complexes and practice fields for organized team sports
Walking loop trails, access to trail systems and trailhead connections to any adjacent
city-wide trail system
Lighted facilities
Water sports such as kayaking or fishing
Amphitheaters and educational facilities
Splash pads or swimming pools
Open lawn for passive non-organized play such as toss, recreational elements and
site furnishings such as tables, benches, trash receptacles, bike racks, walks and
small shade structures
Small and large pavilions or multi-purpose structures for family events or activities
Restrooms
Support facilities such as maintenance buildings
Gardens or water features
Monuments, memorials and educational signage
Natural or preserved areas including unique terrain, floodplains, greenbelts or
water features

List of Parks
•
•
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Max Starcke Park
Seguin Events Complex
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06 Special Use Parks

07 Linear Parks

Special Use Parks can cover a wide range of facilities and descriptions, but are most
likely oriented for a single purpose. These types of parks serve the community in many
ways including economic development, defining character and promoting community
pride. Special Use Parks generally fall into three categories:

Design Considerations

•
•

•

•

Social/Cultural/Historic Sites - Plazas, squares, municipal sites or historic sites
Recreational Facilities - Senior center, golf course, nature center, community center
or aquatic facility
Outdoor Recreational Facilities - Stadium or sports complex for single type event

Classification Standards

Special Use Parks vary in size depending on programming, location and natural features.
As a destination point, their service area is the entire community and region. Working
together, Regional Parks, Special Use Parks and Linear Parks should have a service level
of 8.0 acres per 1,000 residents.

Site Selection

Due to the targeted program element of these parks, there are no specific site selection
criteria. However, the site should consider existing points of interest and available land.
Special Use Parks should be visible and fit into the community’s existing development
patterns. Their locations should serve as a hub to surrounding areas.

•
•
•

•
•
•
•

Additional community input could be considered during design phases
Vehicular parking should be required based on the individual park’s programming
Safe pedestrian access should be provided to the park and include safe internal
circulation
Design for Special Use Parks should consider the community’s overall character
and impact for economic development
Facilities should have aesthetic landscape plantings and trees
Restrooms
Monuments, memorials and educational signage
Park signage should include monument park sign, necessary trail signs and posted
administrative requirements

List of Parks
•
•
•
•
•
•
•

Blue Star Memorial
Central Park
Juan Seguin Burial Site
Memorial Rose Garden
Riverside Cemetery
Sebastopol House
Veterans Memorial Park

Linear Parks, often called greenways or greenbelts, are lands set aside for preserving
natural features, man-made resources, unique landscapes, open space or visual
aesthetics. These areas can serve as trail corridors and passive recreational amenities. In
addition, these systems are used to protect wildlife and natural processes or provide for
floodways or drainage.
Linear Parks can help create site amenities for adjacent uses and should be thought
of as a community asset. Maintenance is generally not a major factor, as much of the
space is non-programmable and is often left in its natural state. However, occasional
maintenance and safety checks will be needed. These types of recreational areas have
many important functions, including connecting parks and points of interest within the
City. Also, they emphasize natural environments such as riparian areas while allowing
for uninterrupted pedestrian movements throughout the City.

Classification Standards

Design Considerations
•
•
•
•

Additional community input could be considered during design phases
Safe pedestrian access and use should be provided in association with any trails
Park signage should include monument park sign, necessary trail signs and posted
administrative requirements
A minimum width is important to the function in association with trails and
grading. As a universal rule, 50 feet should be the minimum width. Where a linear
park is on either side of a natural drainage course, a minimum of 12 feet should
be provided for foot traffic or motorized vehicles performing maintenance along
greenways

List of Parks
•
•

Walnut Springs Park
Willow Green Strip

Standard sizes and service levels are not applicable because much of the existing land
is defined by existing natural features. Essentially, preserving the existing greenways or
greenbelts defines service level, with varying populations being served based on current
and future densities. Service areas include the entire City. Working together, Regional
Parks, Special Use Parks and Linear Parks should have a service level of 8.0 acres per
1,000 residents

Site Selection

Resource availability is the primary determinant for locations. Coordination with future
trail locations and neighborhood access will also be major factors. Integrating these
types of parks and spaces into the park system often requires coordination with resource
agencies such as the U.S. Army Corps of Engineers. Future access may require unique
acquisitions or consideration of public/private partnerships.
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City and Existing/Future HOA Parks

Inventory
The following information documents current park facilities for Seguin. The City
currently offers 18 public recreation sites across all park category types. To identify
deficiencies based on the developed classifications and standards, this inventory
provides a baseline understanding for the parks as they currently exist.

Lily Springs

Cordova Crossing

Village at Mill Creek

Seguin Cumulative Parks and Recreation Sites

Northern Trails/
Rob Roy Open Space

Mill Creek Crossing

Park Category
Pri va te l y- O wne d Pa rks
HOA Park (Built)
HOA Park (Planned)
Pri va te l y- O wne d Pa rks Sub tota l
Pub l i cl y- O wne d Pa rks
Mini Parks
Neighborhood Parks
Community Parks
Regional Parks
Special Use Parks
Linear Parks
Pub l i cl y- O wne d Pa rks Sub tota l
Cu m u l a ti ve Pa rk S i te Tota l

Number of
Parks/Sites

Total Acres

4
14
18

4.09
64.75
68.84

2
3
2
2
7
2
18
36

3.48
11.43
61.9
267
21.34
16.5
381.65
450.49

Woodside Farms

Greenspoint Heights

Hiddenbrooke
Manuel C. Castilla Park

Blue Star Memorial Park
Blumberg Park
Park West
Sebastopol House
Veterans Memorial Park

Figure 6.2, Seguin Cumulative Parks and Recreation Sites

Juan Seguin Burial Site
Seguin Events Complex
Ridgeview Estates

Townewood Village
East Open Space

Old Juan Seguin School
Bauer Park

Walnut Springs Trail

Willow Green Strip

River Drive Trail

Central Park

Seguin City Limits

Memorial Rose Garden
Walnut Springs Park

Open Water
FEMA Floodplain

Riverside Cemetery

Park_Type

Max Starcke Park

Community Park

Meadows at Nolte Farms

Linear Park
Mini Park
Neighborhood Park

Arroyo Ranch

Regional Park
Special Use Park
Parks under Development:
Private/Existing HOA Park

´

Private/Planned HOA Park

Barky Park
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Figure 6.3, Existing City Parks and HOA Parks
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Golf, 18 Hole
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Football Field

Park West

Special Use Park Sub Total
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Max Starcke Park-West

Disc Golf

0.1

13.37
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Seguin Events Complex
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Northern Trails/Rob Roy

Trails (Miles)

Blumberg Park

Parking

Acreage

Seguin Parks and
Amenities Inventory

Classification

The consultant team conducted an amenities inventory for each existing
recreation site. The data was accumulated through site visits to each park,
existing City data and aerial interpretation. Information recorded in the
field also included a quantitative inventory for park facilities and general
conditions. The field observations did not include detailed building
or mechanical inspections but rather noted general appearances and
conditions for each amenity. A park inventory matrix to document total
counts is instrumental in determining facility-based needs assessment.
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2
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1

0
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0

0
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0

0
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1
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Note: Inventory is based upon site observations, GIS data, and existing City data
Note: Several concrete tables not included due to condition
Note: Inventory only includes public parks

Trail at Park West

Figure 6.4, Seguin Parks and Amenities Inventory
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MTR Skatepark at Park West
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Northern Trails/Rob Roy Park

Blumberg Park

Juan Seguin School Site

Bauer Park

Address: 303 Continental Dr
Size: 2.68 Acres
Classification: Mini Park
Surrounding Land Uses: This park is surrounded by
single-family houses on the west and east boundaries.
Agriculture and industrial uses are to the north and south.

Address: 1100 Avenue D
Size: 0.80 Acres
Classification: Mini Park
Surrounding Land Uses: Blumberg Park is
surrounded by single-family houses on all sides.

Address: 717 E College St
Size: 1.75 Acres
Classification: Neighborhood Park
Surrounding Land Uses: Bauer Park is surrounded
by single-family houses on all sides.

General Observations:

•
•

Address: 508 Dolle Ave
Size: 3.15 Acres
Classification: Neighborhood Park
Surrounding Land Uses: The park site is surrounded by
single-family homes to the north, east and west. The old
Juan Seguin School is to the south. Plans to sell the vacant
school buildings are being considered by the Seguin
Independent School District (SISD) at the time of the study.

General Observations:

•

•
•
•

Northern Trails/Rob Roy Park is a drainage area. Two soccer goals are within this
area.
The turf is in poor condition, but as noted this is a drainage area and likely doesn’t
have irrigation or regular scheduled maintenance.
Single-family homes back up to the park on the west and east sides and many of the
private wood fences are in poor condition.

General Observations:
•
•
•
•
•
•

Blumberg Park is in fair condition.
Overall, the turf would benefit from increased irrigation and general scheduled
maintenance.
The pavilions need to be repainted and visible damage was observed on concrete
pads.
The park has quality mature trees.
The site furnishings such as benches, drinking fountains, tables and trash receptacles
are older or in poor condition.
The play equipment is outdated, but in fair condition.
The basketball surface is in good to fair condition.
Park lighting is on wooden poles and appears to be outdated.
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•
•
•
•
•
•
•

This park site was the former play area for the Juan Seguin School.
The site has a new trail connecting Park West and Walnut Springs Park.
The existing backstops are in poor condition and damaged.
The trail is in excellent condition.
There are no existing trees within the park.
The turf is in poor condition, but note this is not a fully developed park area and
doesn’t have irrigation or general scheduled maintenance.
The park is classified as a Neighborhood Park due to its location and access to the
trail system.

General Observations:
•

•
•
•

Bauer Park was previously a library site, but the building has been demolished and
removed.
The site has significant tree coverage and future improvements should preserve the
canopy.
Existing sidewalks that could be incorporated into future site improvements.
There is irrigation at the site.
There are benches around the sidewalks.
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Townwood Village East Open
Space

Address: 218 Park Village Ln
Size: 6.53 Acres
Classification: Neighborhood Park
Surrounding Land Uses: This open space is surrounded
by single-family houses to the north, east and west.
Vacant or undeveloped areas are to the south.

General Observations:
•
•
•
•

The site has significant drainage and slopes throughout.
The site has significant tree coverage and future improvements should preserve the
canopy.
There are no park improvements at the site.
The tree coverage provides significant privacy for the surrounding homes.

Park West

Manuel C. Castilla Park

Seguin Events Complex

Address: 601 N Vaughan Ave
Size: 48.53 Acres
Classification: Community Park
Surrounding Land Uses: Park West is bordered by singlefamily homes to the south, east and west. The park is bordered
by undeveloped lands and single-family homes to the north.

Address: 2402 N Guadalupe St
Size: 13.37 Acres
Classification: Community Park
Surrounding Land Uses: Manuel C. Castilla Park is bordered
by single-family homes to the east, undeveloped lands to the
north and south and by Rio Nogales Power Plant to the west.

General Observations:

General Observations:

Address: 950 S Austin St
Size: 40 Acres
Classification: Regional Park
Surrounding Land Uses: Seguin Events Complex is bordered
by residential and undeveloped parcels to the north, singlefamily homes to the west, a mix of commercial and residential
uses to the east and Max Starcke Park to the south.

•
•
•
•
•
•
•
•
•
•
•
•
•

The park is in excellent to good condition and is highly used by the community.
Some of the turf areas would benefit from increased irrigation and general scheduled
maintenance. The sport fields appeared in good condition with few weeds.
The paved parking surfaces are in good condition.
The basketball area was in good condition.
The skate park surface and ramps appeared in good condition, although slight
erosion issues were observed near ramp areas.
The pump track/bike trail will benefit from general maintenance.
The pavilions are in good condition, but some chipped paint was observed.
The surrounding splash pad shade structures and seating were in good condition.
The trails and walks appeared in good to excellent condition.
The park has significant mature trees, including live oaks and cedar elms.
Generally, the existing site furnishings such as benches, drinking fountains, tables
and trash receptacles are in good condition.
The exterior of the concession and restroom buildings appear in good condition.
Invasive tree species such as ligustrum and chainaberry were observed on the east
side of the park.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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The park is in good condition.
Overall, the turf would benefit from increased irrigation, field leveling and general
scheduled maintenance.
The unpaved parking surface is being used by surrounding homeowners for
personal use.
The paved parking surface is in good condition.
The adjacent power plant is noisy.
The pavilions need to be repainted.
The park has a few quality mature trees.
Much of the existing site furnishings such as benches, tables and trash receptacles
are older or in poor conditions.
The western-most play equipment is outdated and in poor condition. The fall
surface is gravel and the wood borders are damaged.
The eastern-most play equipment is in good condition. The fall surface has some
visible damage.
The volleyball area needs to be improved.
The park’s western side has remaining space available, if additional park amenities
are desired.
The trail loop surface is in good condition.
The basketball surface and goals are in poor condition.
The park would benefit from enhanced pedestrian crossing on N Guadalupe Street.

General Observations:
•
•
•
•
•
•
•
•
•
•

•

The site observations did not include detailed building or mechanical assessments.
Generally, the park is in excellent to good condition and is highly used by the
community.
The paved parking surfaces are in good condition.
Much of the site furnishings such as benches, drinking fountains, tables and trash
receptables are older.
The Seguin Arena and support agricultural buildings and barns appear to be in
good condition.
Midway Hall, the Dance Pavilion and restroom buildings appear to be in good
condition.
The swine barn roof is damaged.
The site has mature trees and quality landscaping and plaza spaces.
The volleyball area appears to be well maintained and popular.
The “Smokey” Joe Williams Field playing surface appears to be in good condition.
The bleachers appear to be in good condition. The concession, restroom/locker
room and maintenance building appear to be in fair condition, but outdated. The
field’s entrance could be greatly improved. The field lighting appears to be outdated.
The Softball Four-plex facility is in good to fair condition. The field surfaces are in
fair condition and could benefit from increased irrigation and general scheduled
maintenance. The asphalt walk is cracking and the edges are overgrown by
vegetation. The fences and lighting appear to be in good condition. The scoreboards
appear outdated and not operable. There was visible water damage to the official’s
booth above the concession area. The restroom/concession building appears
outdated.
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Max Starcke Park
Address: 600 River Dr W
Size: 227 Acres
Classification: Regional Park
Surrounding Land Uses: Max Starcke Park is bound
by the Guadalupe River to the south. Across the
river/lake are single-family homes and a large pecan
orchard. To the north of Max Starcke Park is the Seguin
Events Complex and the animal services facility.

•
•

General Observations:

•

•
•
•
•
•
•

•
•
•

•
•
•
•

Max Starcke Park is a historic and tradition-rich site for Seguin. It is a destination
for the community and out-of-town visitors. The park has the character of a state
park facility.
Throughout the park are historic markers and monuments. Many of the structures
include references to the National Youth Administration, Works Progress
Administration, City efforts and citizen donations.
The City’s Parks and Recreation Department has their offices at the park.
The park includes an excellent 18-hole municipal golf course.
The park, including the golf course, has significant mature tree coverage.
Access to the river is limited. Challenges exist to access the water due to existing
slopes/banks and existing vegetation. The river is used for water recreation and has
two paddling trail routes. A private entity uses the far end of Max Starcke Park east
as an exit point for those floating the river in innertubes from the Powerplant Texas
Grill.
The park amenities’ conditions range from excellent to poor. Much of the newer
additions are in good condition, but the older features are showing signs of age.
The paved parking and park road surfaces are in fair condition, but potholes were
observed in Max Starcke Park East.
Much of the site furnishings such as benches, drinking fountains, tables and
trash receptacles are older. Many of the concrete structures are in poor condition.
However, the older concrete tables and benches found throughout the park provide
context to the park’s history and character.
Barky Park is in fair condition and appears to be heavily used. The fence and gates
all appear in good conditions. The turf grass is bare in many areas.
The basketball court is in good condition, but the goals are outdated.
The shuffle board area is in poor condition, but is an older park feature.
The tennis courts are in good condition.

•
•
•
•

•
•
•
•
•

•
•
•
•
•

The parking area is limited and in poor condition
The volleyball area, particularly the sand volleyball area, needs general maintenance
to remove weeds.
The play area and swing set near the park offices are outdated. Visible damage was
observed in the fall surface. The swing set does not have a fall surface.
Many of the pavilions need to be repainted.
Overall, the picnic areas’ turf would benefit from irrigation and general scheduled
maintenance.
A pedestrian access gate is located at the far western end of the park allowing
neighborhood pedestrian access.
The concrete benches and tables along River Drive West within the park are in
poor condition. At the far western end of River Drive West is a great area to fish
near the water. This area also includes picnic tables and a pavilion. This area holds
great potential for future improvements. The concrete stairs leading to the banks
of the river have no hand rails and has erosion issues near the bottom. Future
improvements should repair this area.
The park is divided east and west by South Austin Street and an overpass. Pedestrian
movement is challenging between the east and west sides of the park.
The new play area and restrooms on the east side of South Austin Street are in good
condition.
There is older wooden play equipment that is in fair condition. Its fall surface is
gravel and the wooden swing set has missing and damaged equipment. The gravel
fall surface has a wooden border with visible damage.
The disc golf course is in good condition. All of the concrete pads and baskets
appeared in good condition.
Overall, the softball and baseball facilities appear in good condition. Some of the
asphalt walks and surfacing needs repairs. The field and infield surfaces appear in
good condition, but some weeds were observed and general maintenance is needed.
The bleachers at Field #6 are older than the other fields. The lighting and poles
appear in good condition.
The trail loop and exercise equipment are in good condition.
The Patricia K. Irvine-King Pavilion, stage and basketball surfaces appear in
working and good condition. The basketball courts are not striped.
The volleyball area needs general maintenance.
The river/water exit point (for those floating the river at the far east end of the park)
is a dirt bank.
The Wave Pool area appears in fair condition. Several have noted a decrease in
attendance since the opening of Park West’s splash pad.
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Blue Star Memorial

Central Park

Address: 1251 N King St
Size: 2 Acres
Classification: Special Use Park
Surrounding Land Uses: The Blue Star Memorial is
surrounded by commercial and retail uses on the
north, south and east and a mixture of medium
density and commercial uses to the west.

Address: 201 S Austin St
Size: 0.91 Acres
Classification: Special Use Park
Surrounding Land Uses: Central Park is surrounded by
downtown businesses on the east, south and west and
by the Guadalupe County Courthouse to the north.

General Observations:

•
•

•
•
•
•
•
•

The memorial is located on a two-acre road median area. Access by pedestrians
required parking off-site and crossing roadways.
No parking is provided on site. No walks are provided on site.
The park has a monument marker. The curbing around the monument is damaged
or deteriorated.
The monument can be seen by vehicles, but sightlines are obstructed by existing
shrubs.
The site has quality mature trees and landscaping.
There is no irrigation on site.

General Observations:
•
•
•
•
•
•
•

The park is in excellent to good condition and is highly used by the community.
The park is home to several monuments, memorials, historic structures and
fountain.
The park is well-maintained, but some of the turf areas would benefit from increased
irrigation and general scheduled maintenance.
The walks appear in good condition.
On-street parking is provided on all four sides of the park space.
The gazebo appears in good condition.
The park’s edges are surrounded by larger, mature street trees.
There is an underground vault with fountain equipment with poor air ventilation.
Fountain equipment in the vault is deteriorating due to the conditions of the vault.
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Juan Seguin Burial Site

Memorial Rose Garden

Riverside Cemetery

Sebastopol House

Address: 789 S Saunders St
Size: 0.20 Acres
Classification: Special Use Park
Surrounding Land Uses: This site is surrounded
by commercial uses to the east, Seguin Events
Complex to the south, undeveloped parcels to the
west and with residential uses to the north.

Address: S Travis St
Size: 0.53 Acres
Classification: Special Use Park
Surrounding Land Uses: This site is surrounded by various
Guadalupe County buildings and parking to the north and
east and by Walnut Springs Park to the west and south.

Address: 201 E Klein St
Size: 15 Acres
Classification: Special Use Park
Surrounding Land Uses: The cemetery is bordered by singlefamily homes to the north and east, Max Starcke Park to the
south and by a waste water treatment facility to the west.

Address: 704 Zorn St
Size: 2.20 Acres
Classification: Special Use Park
Surrounding Land Uses: The site is bordered by singlefamily homes to the north and west and is bordered
by commercial uses to the east and south.

General Observations:

General Observations:
•
•
•
•

General Observations:

General Observations:

•
•
•
•
•
•
•

The site is in good condition and well kept.
A new parking lot is located on the south side of the site.
The park is home to several historic monuments, markers and the Juan Seguin
Burial Site.
The park is well-maintained but some of the turf and landscape areas would benefit
from increased irrigation and general scheduled maintenance.
The walks appear in good condition. However, access from the previous parking
area along South Saunders Street is steep.
The site has mature tree coverage.
There is no signage to inform residents and visitors of the site.

The garden is a historic site with monuments.
Parking is provided by surrounding on-street parking and Walnut Springs Park.
The turf is in fair to poor condition.
The park is well-maintained but some of the turf and landscape areas would
benefit from increased irrigation and general scheduled maintenance. Additional
assessments may be needed before any irrigation improvements due to the existing
walls and stone work.
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•
•
•
•

The cemetery is a historic site with a historic marker.
The perimeter fence (along E Klein Street) and signage are in good condition.
The site is well-maintained.
Cemetery has no irrigation.

•
•
•
•

•
•
•
•

The site observations did not include detailed building or mechanical assessments.
The site is a historic site with historic markers.
On-street parking is provided along Zorn Street and N Erkel Avenue.
The site is well-maintained, but some of the turf and landscape areas would
benefit from increased irrigation and general scheduled maintenance. Additional
assessments may be needed before any irrigation improvements due to the potential
impacts to the existing structure.
During conversations with Sebastopol House staff and general site observations,
maintenance is needed for the Sebastopol House such as exterior painting.
The site has quality mature trees.
White picket fence is starting to rot.
Rose garden beds have irrigation.
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Veterans Memorial Park

Walnut Springs Park

Willow Green Strip

Address: 312 S Erkel Ave
Size: 0.50 Acres
Classification: Special Use Park
Surrounding Land Uses: This park is surrounded by singlefamily homes.

Address: 317 W Court St
Size: 10.50 Acres
Classification: Linear Park
Surrounding Land Uses: This site is surrounded by various
Guadalupe County buildings and parking to the north
and east. The new library is to the south and a mixture of
commercial/non-residential uses are to the south and west.

Address: 1552 Willow Creek Rd
Size: 6 Acres
Classification: Linear Park
Surrounding Land Uses: This linear park is
surrounded by single-family homes.

General Observations:
•
•
•
•
•
•
•
•

The park has a monument to WWII and branches of military service.
No dedicated parking is provided. Adjacent, on-street parking is provided on South
Erkel Street and Jefferson Avenue.
The turf is in fair to poor condition.
The landscape beds surrounding the monument needs general maintenance and
new landscape plants added.
The park has irrigation.
The park has quality mature trees.
The park’s benches and bike rack are in good condition.
The perimeter sidewalks are in good condition.

General Observations:
•
•
•
•
•
•
•
•
•

The park is in excellent to good condition and is highly used by the community.
Some of the landscaped areas would benefit from increased general scheduled
maintenance including irrigation. Weeding and mulch is needed.
The paved parking surfaces are in good condition, but striping is needed.
The trail and walks appear in good condition.
A crack was observed in the stone wall under the larger pedestrian bridge.
The site has several educational signs and dedication plaques.
The site still has remnants of 1930s historic walks and stairs from the Reconstruction
Finance Corporation.
The park has significant mature trees.
The existing site furnishings such as benches, tables and trash receptacles are in
good condition.

General Observations:
•
•
•
•
•
•
•

This park is a drainage area. The site has no park amenities or improvements.
The turf is in poor condition, but this is a drainage area and does not have irrigation
or general scheduled maintenance.
Single-family homes front the linear park.
Parking is available along public streets, but no dedicated parking is provided on
site.
There are likely several utility easements throughout the site.
The green drainage areas continue north to East Court Street and other adjacent
utility easements connect to the park site.
The site has significant tree coverage and future improvements should preserve the
canopy.

Existing Recreational
Programming

The City of Seguin offers activities and programs that contribute to a higher quality of life
for the residents of Seguin. Having such programs can also help attract new businesses
and families to the City. The following current programs are offered by the Parks and
Recreation Department or are in partnership with them.
•
•
•
•
•
•
•
•
•
•

Jammin After-School Adventures for Me Program (JAAM): Held at all seven Seguin
Elementary campuses with a total of 257 kids enrolled as of October 23, 2019. Each
campus varies in attendance.
Summer Day Camp Program: Operates for 8-9 weeks during the summer break
depending on the Seguin ISD calendar and can take a maximum of 120 children.
Just 4 Kids Fishin’ Day: Held at the Seguin Outdoor Learning Center
Kids Kite Day: Held at Park West
Holiday Stroll Parade: Held at Central Park
Toast to Texas: Partnered with the Daughters of the Republic of Texas to hold the
annual event on March 2nd at the Sebastopol Historic House celebrating Texas
Independence Day
Freedom Fiesta Fireworks Show
Adopt-A-Spot: Allows for citizens to participate in beautification projects and littler
clean-ups at their adopted spot. These spots range from parks to road ways
Swim lessons and water aerobics are offered at the Wave Pool during the summer
months
Youth and adult sports programs offered in Seguin are contracted with local
organizations to use City facilities.
Ŝ Seguin Youth Soccer Club
Ŝ Seguin Little League
Ŝ All Youth Sports Organization
Ŝ Seguin Volleyball Association

Kids Kite Day
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Existing/Planned Private Recreational Opportunities
Lily Springs

Existing Private Recreational
Opportunities
Many other facilities within Seguin include private parks and recreation areas. These
facilities include Home Owners Association (HOA) Parks. These parks are common
in new single family developments and are privately owned and operated by the HOA.
Including parks in these new developments can help the City boost the value of homes
and stabilize property taxes. Because the HOA maintains these parks, it helps alleviate
some of the financial burden from the City. Currently, the City has four built HOA
Park sites; two in the Meadows at Nolte Farm development, one in the Hiddenbrooke
development, and one in the Mill Creek Crossing development. Furthermore, the
City has agreements or proposals for 24 additional HOA Park sites, located within 10
proposed developments.

Village at Mill Creek
Mill Creek Crossing
Fields at Huber Ranch
Greenspoint Heights

k
Hiddenbrooke
Patlan Elem

McQueeney Elem

k

k

Seguin Outdoor Learning Center

k

The Seguin Independent School District has 14 fully accredited schools with several
recreational opportunities. These recreational and open space facilities are located
at the schools and can typically be used by the community after hours. In May 2019,
SISD voters approved a $64.7 million bond package. These projects will include new
playgrounds at a lot of schools.
Texas Lutheran University (TLU) is an undergraduate, co-educational private university
that offers programs in arts and sciences. The University has numerous facilities such
as a pool, basketball courts, a fitness center, walking trails, a soccer field, disc golf, a
baseball field, a softball field and multi-purpose fields. Facilities are available to the
public, although some facilities require rental fees to use them.

Woodside Farms

Cordova Crossing

F.C. Weinert Elem
Ball Early Childhood Center
Oralia R. Rodriguez Elem

kk

AJ Briesemeister MS
Texas Lutheran University

k
k

k
k

Jefferson Elem

Mercer-Blumberg Learning Center

k

k
k

Seguin High School

Saegert Alternative School

k
k
k
k

Koennecke Elem

k
k Jim Barnes MS

Ridgeview Estates

The Seguin Outdoor Learning Center (SOLC) is located on the northeast side of the
City with over 115 acres for recreational and educational opportunities. The SOLC
offers a multitude of outdoor activities such as fishing, hiking, kayaking and camping
skills training.

Meadows at Nolte Farm

Fields at Huber Ranch
Seguin Outdoor Learning Center
Texas Lutheran University
Public Schools
Seguin City Limits
Open Water
FEMA Floodplain

Arroyo Ranch

Parks under Development:

k

Private/Existing HOA Park

Vogel Elem

Private/Planned HOA Park
Future Public Park

Park West
Figure 6.5, Other Opportunities Parks Map
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Needs Assessment
Seguin Youth Soccer Club at Park West
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Needs
Assessment

Seguin’s Parks, Recreation, Open Space and Trails needs assessment is an
objective method to determine whether the park system effectively meets
the locally established standards. The information being assessed is based
upon existing conditions, community input, community resources and
growth trends. The assessments are then matched with available lands
and future amenities to determine current and future needs. The desires
and deficiencies identified form the basis for recommendations. This
needs assessment relies also on public comments, staff knowledge and
stated desires. The needs assessment is part science and part art, having
to balance data with community desires. Park assessments rely heavily on
national standards, but those are only a portion of the overall calculations.
While many national standards appear difficult to apply, they are only a
guideline; thus, this planning effort finds them valuable as a benchmark,
but will use additional methods of assessment to aid in determining the
community’s needs.

RESOURCE-BASED
Recognizing key
physical, man-made or
natural resources within
the community helps
establish opportunities
for the parks system.

DEMAND-BASED

Assessment
Methodologies
Three Methods Approach

Assessment Methodologies
Seguin parks analysis has employed three methods for assessing current
and future park needs, demand-based, standards-based and resourcebased as shown on Figure 7.1, Three Methods Approach. These three
approaches follow Texas Parks and Wildlife Department’s Master Plan
Guidelines approach. The results of the three methods are not weighed
equally. However, all three assessments provide a broad range of planning
information that will be blended into the recommendations, with the
most weight applied to the demand-based information.

Community engagement
events help determine the
community’s needs. These
events included public
meetings, community
events, stakeholder
interviews, Parks and
Recreation Advisory Board
Input, City Council Input,
and two community
surveys.

STANDARDS-BASED
Park classifications, community desires and needs
unique to Seguin the National Recreation and Park
Association (NRPA) as well as refined local facility
standards, are used during the standards-based
assessment.

Park West

Figure 7.1, Three Methods Approach
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Demand-Based Assessment
The demand-based approach is the reflection of a community’s needs. It essentially
relies on public input as determined through various community engagement channels.
In this case, community engagement included stakeholder interviews, the Parks and
Recreation Advisory Board and City Council input, two community surveys, community
events and a general public meeting. Summaries and conclusions are provided below.
The full online survey results are provided in this section of the master plan.

Public Outreach/Community Events
During the first phase of the Parks, Recreation, Open Space and Trails Master Plan,
the City of Seguin and the consultants conducted four public outreach and community
events to help determine the needs assessment of the community. These events were held
on June 29, 2019, July 3, 2019, July 4, 2019 and July 16, 2019. Bilingual consultants were
available during all public outreach events to cater to the Seguin's Hispanic population.
During these events, the results were compiled to establish the top responses to help
assist in the development of the Parks, Recreation, Open Space and Trails Master Plan.

Public Outreach #1 - June 29, 2019

Public Outreach #2 - July 3, 2019

The first public outreach and community event took place on June 29, 2019 at
Freedom Fiesta. Freedom Fiesta is a Fourth of July week tradition in Seguin dating
back to 1967. This event is held yearly and kicks off the July events in Seguin. The
purpose of this event was to understand what the community would like to see
in Seguin’s parks and open spaces. The community had the opportunity to write
their “one wish” for Seguin’s parks and open spaces and what they would want to
add to Seguin. Kids could draw their ideas for Seguin’s parks and open spaces.

The second public outreach and community event was on July 3, 2019 during the
Fireworks event. The consultants had the opportunity to set up a booth with activities
similar to the first public outreach event. During the event, the first community survey
was released through a QR code on the back of paper fans. The QR code could be
scanned with a cell phone and took users directly to the survey. During this event, the
consultants along with the Parks and Recreation Department helped hand the fans out
around Max Starcke Park and informed the community about the Parks, Recreation,
Open Space and Trails Master Plan and how they could participate in giving their vision.

Top Community Event Responses for Public
Outreach #1

Community
Events

Indoor Pool
Playgrounds

Public Outreach #3 - July 4, 2019
On July 4th, 2019 the consultants attended the 4th-of-July Parade event where they set
up a booth at Central Park. During the event, the community was asked to complete
the community survey and give their feedback on the current parks and open spaces of
Seguin. Once again, the community had the opportunity to write their “one wish” for
Segiuns Parks, Recreation, Open Space and Trails Master Plan and provide feedback on
where they would like to see parks expanded.

Top Community Event Responses for Public
Outreach #2 and #3

Shade

Recreation
Center
Water
Activities

Public Outreach #4 - July 16, 2019
The last public outreach event was held on July 16, 2019 at Bauer Park. The residents
who live near Bauer Park were invited to the park to share their ideas on the future
design of the park and give their input on three concepts that the consultants designed.
Boards of these concepts with a VR headset allowed the user to experience the parks in
3D. Each design had its own story from an open concept design, to paying tribute to the
library, to a concept inspired by a drawing sent to the City by one of the children who
lives near the park that showing how Bauer Park could be designed. The community
were able to see what this space could become and then wrote their comments on paper.
The feedback was gathered and analyzed to determine the community’s favorite design
concept. Concept C had more of the elements that the community liked. Concepts A
and B both had positive feedback, but there was an overall agreement that the park
needed a playground, trail and shade structure. With the open space concept, playscape
area and added shade.

Top Community Event Responses for Public
Outreach #4

Seating
Areas

Open
Space
Playscapes
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Community Surveys
Two community surveys were conducted during the process of gathering input on the
Parks, Recreation, Open Space and Trails Master Plan. In total, 1,919 responses were
received. The survey questions were focused on the Parks, Recreation, Open Space and
Trails System in Seguin. The residents recognize parks as an important element to their
quality of life. The surveys allowed the consultants to determine the citizens desires and
generate an understanding of which recreational elements are desired and which areas
are in more need. These results played a key part in determining the recommendations
for the master plan.

Figure 7.2, Question 1: How satisfied are you with Seguin’s current Parks,
Recreation, Open Space and Trails System?

Figure 7.4, Question 3: Park location you would like to see improved or
created?

±

Figure 7.6, Question 5: What would you connect with a new trail system?

Northern Trails/Rob
Roy Open Space

Manuel C. Castilla Park

Figure 7.3, Question 2: What is your number one recreation desire?

Blue Star Memorial Park
Blumberg Park

Community Survey #1
The first community survey contained six questions regarding park satisfaction,
recreation desires, future park locations, current most used parks, connections of
trails and how these improvements could be funded. The online survey gathered 370
responses. The results of the survey were gathered and presented to the Parks and
Recreation Advisory Board and City Council to inform them of how the community
responded.

Sebastopol House
Walnut Springs Park
Veterans Memorial Park
Juan Seguin Burial Site
Seguin Events Complex

Park West
Old Juan Seguin School
Bauer Park
Memorial Rose Garden

Townewood Village
East Open Space

Legend
City Limits

Central Park

FEMA Floodplain
ETJ Limits

Riverside Cemetery

River Drive

Willow Green Strip

Hike/Bike Trail
Existing Parks:
Community Park
Linear Park

Max Starcke Park

Mini Park
Neighborhood Park
Special Use Park
New Improved Parks:
0.25
0.5
0.75

0

2,500

5,000

10,000

±

Feet

Figure 7.5, Question 4: Park, Open Northern
Space,
or Trail System amenity you use
Trails/Rob
Roy Open Space
most?

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN,
and the GIS User Community

Figure 7.7, Question 6: How would you recommend funding these types of
new parks and trail improvements indicated?

Manuel C. Castilla Park

Blue Star Memorial Park
Blumberg Park

Sebastopol House
Walnut Springs Park
Veterans Memorial Park
Juan Seguin Burial Site
Seguin Events Complex

Park West
Old Juan Seguin School
Bauer Park
Memorial Rose Garden

Townewood Village
East Open Space

Legend
City Limits
FEMA Floodplain

Central Park

ETJ Limits
River Drive

Riverside Cemetery

Hike/Bike Trail

Willow Green Strip

Existing Parks:
Community Park
Linear Park
Mini Park

Max Starcke Park

Neighborhood Park
Special Use Park
Most Used Parks:
0.25
0.5
0.75

0

Central Park
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Community Survey #2
The second online survey was open to the public from August to
September of 2019. The citywide public survey was posted on the
City’s website, on social media and was promoted heavily on KWEDAM 1580. The 20-question survey was conducted to obtain a better
understanding of the community’s thoughts on their current parks,
trails and facilities. The online survey, was open for a little over a month,
and gathered 1,549 responses.

Figure 7.9, Question 2: Are you a resident of the City of Seguin?

Figure 7.8, Question 1: Which best
describes you?

Figure 7.12, Question 5: Parks and recreation facilities and programs are
important to the quality of life for the residents of Seguin.

Female
Male

Prefer not
to answer

4%

75%
72%

24%

20%

4%

1%

85%

75%

Yes, I am a resident of Seguin

20%

No, but I live in Guadalupe County

4%

No, I do not live in the
City of Seguin or Guadalupe County

1%

No Participation

Strongly
Agree

13%

1%

1%

Agree

Undecided

Disagree
Strongly Disagree
Other

Figure 7.13, Question 6: In the past year, how often have you or your family participated in or used the following?
Other

Utilized the Guadalupe River
Rode a bicycle for fitness or to get somewhere in the City
Walked/jogged a trail for fitness or to get somewhere in the City

Visited a school park in the evenings, on weekends, or during the summer

Figure 7.10, Question 3: If a resident, how long
have you lived in Seguin?

9%

5% 4%

Figure 7.11, Question 4: If you have children
living at home, what are their ages?

Visited a Seguin park

Used a City facility for a meeting
Used a private gym or fitness center

3%

11%

23%

35%

Participated in activities for seniors
Participated in any program offered by the City of Seguin Parks and Recreation Department

9%
4%

Participated in a youth athletic league

Attended a special event in Seguin

21%

0

45%

26%

15%

27%
Under 1 year

10-20 years

1-3 years

Over 20 years

4-7 years

I do not live in Seguin

8-10 years

Prefer not to answer

No Children

Children 9-12

Children under age 4

Children 13-19

Children 5-8

Prefer not to answer

Daily

At least weekly

Few times per month

Figure 7.14, Question 7: What is your favorite park in
Seguin?
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600
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800
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1600
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Blank

Blumberg Park 0%
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Manuel C. Castilla Park 1%
Max Starcke Park 48%
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Other 2%
Blank 2%
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Figure 7.15, Question 8: Check the box that best describes how strongly you agree or disagree with the following statements:
O the r
S e g ui n n e e d s a n in d o o r n a t a t o r i u m / c o m p e t i t io n p o o l
S e g ui n n e e d s a n in d o o r c o m m u n i t y r e c r e a t i o n a l / a c t i v i t y c e n t e r
T h e Se g u i n P a rk s a n d R e c re a ti o n D ep a r tm en t sh ou l d o rg a n i ze m o r e
co mm u nity wide s p ecia l eve nts
T h e Se g u i n P a rk s a n d R e c re a ti o n D ep a r tm en t sh ou l d o rg a n i ze m o r e
re c re a ti o n a l c l a ss es a n d p r o gra m s
I f e e l th a t th e C i ty sh o u l d p r o v i d e m or e p u b l ic a c c e ss t o t h e G u a d a l u p e
Rive r
I b e l i e v e t h a t t h e C i t y s h ou l d m o r e f u l ly d e v e l o p a n d m a i n t a i n t h e
p ar k l an d an d g re en s p ace th a t i t al r eady o wn s
O v e r a l l , I b e l i e v e t h a t t h e C i t y n e e d s a g r e a t e r a m ou n t o f p a r k l a n d
a n d /o r gre en s p a c e s
I f ee l th a t p a rk s h e l p s tre n g t h en ou r C i ty ec o n o m i c a l l y
A cqu ire land no rt h o f Inte rs tat e 10 fo r a f u tu re co mm u nity park with
a m e n i t ie s si m i l a r t o P a r k W e s t a n d Ma x S ta r c k e Pa r k
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800
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No Opinion

1200
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Figure 7.19, Question 12: Using the list above, what is the ONE active park
amenity/activity for you or your family that is most needed?

Figure 7.18, Question 11: In planning for the future, please indicate how
important or unimportant it is for the following active parks and recreation
items to be provided or added in the City of Seguin parks system.

13%

Dissatisfied

1800

Blank

0

Figure 7.16, Question 9: How satisfied or dissatisfied are you with the overall quality of parks in Seguin?

Blank
Paddle boarding/kayaking/canoeing
Indoor community recreational/activity center
Outdoor performance areas
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Top Three ACTIVE Park Amenities/Activities Needed

8%

54%

1%

Very
Satisfied

Satisfied

No Opinion
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Dissatisfied
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Undecided
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19%

Figure 7.21, Question 13: In planning for the future, please indicate how
important or unimportant it is for the following PASSIVE recreation items to
be provided or added in the City of Seguin parks system.

Figure 7.17, Question 10: In thinking about the future, what would you consider to be the issues and/or concerns facing the Seguin Parks and Recreation
Department?
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Figure 7.20, Top Three Active Park Amenity/Activity Needed
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Figure 7.22, Question 14: Using the list above, what is the ONE active park
amenity/activity for you or yourBlank
family that is most needed?

What
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Figure 7.25, Question 16: What
activities
do you do
use you
trailsuse
for?trails for?

Top Three PASSIVE Park Amenities/Activities Needed
15%

Concerts in the park
Movies in the park
Public Wi-Fi in the park
Public art in the park
BMX/off-road bicycle trails
Hike and bike trails
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Farmers Market
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Preserved green space
Dog waste stations in parks and along trails
Recreational classes
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Figure 7.23, Top Three Active Park Amenity/Activity Needed

Figure 7.24, Question 15: The following questions are related to a trail system and/or Linear Parks to connect destinations, as opposed to looped trails within a
park. Please check the box that best describes how strongly you agree or disagree with the following trail-related statements.

Figure 7.26, Question 17: In order to develop the parks and recreation improvements you
have suggested herein, how strongly would you support each of the funding options listed
below:

Other

Other

I prefer riding my bicycle on streets and roads instead of off-street trails

Charging non-residents of Seguin higher rates for
fee-based programs and facility rentals

I would allow my children to use their bicycle to get to school if trails were more
accessible in my neighborhood
I would use my bicycle to get to work if trails or bike lanes made it more accessible
to my employment area
Furnishings along trails in Seguin such as benches, lighting, trees, trash cans, dog
waste stations, drinking fountains, etc�, are important to use a trail

Grant funding
An increase in user fees (paying a higher fee to
use a facility or participate in a program)

Public/private partnerships

I would use outdoor fitness equipment/stations along trails

Voter approved bond programs similar to the 2013
Parks and Recreation Bond Election
Increased parkland dedication fees for
developers building new subdivisions
Corporate advertising/naming rights in parks and
facilities

I prefer soft surface (crushed granite) trails over concrete trails

I would like to see trails near where I live to walk or bicycle to destinations
throughout Seguin
I would like to see trails developed as an alternative means of transportation in
Seguin
0
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Seguin Little League at Max Starcke Park
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Figure 7.27, Question 18: On items listed below, please indicate how you would appropriate $100 in General Fund (tax dollars). You may assign $0 to any item if
you choose. Please be sure that your total does not exceed $100.
Increasing the maintenance for existing parks,
trails and facilities
0-25
46%

26-50
10%

0-25
51-75
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Trails - construction, improvements, acquisition
and connections
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Figure 7.28, Question 19: Please check the box that best describes how strongly you agree or
disagree with the following statements regarding the Wave Pool at Max Starcke Park, keeping in mind that the Wave Pool’s annual operational expenses are funded by admission fees.
I would support the Wave Pool operations being subsidized by the
General Fund (tax dollars) if current admission fees do not cover
annual operational expenses
I would support closing the Wave Pool permanently if current
admission fees do not cover annual operational expenses

I would support an increase in admission fees to fund
improvements

I would like to see additional amenities added to the Wave Pool
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Figure 7.29, Question 20: What’s the best way to inform you of Seguin Parks and Recreation
special events, programs and services?
Acquiring more parkland and open/green space
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Parks and Recreation Brochure

School flyers
Government Access Channel
The Seguin Gazette Newspaper
KWED-AM 1580 and The Seguin Daily News
Social Media (i�e� Facebook, Instagram, Twitter, etc�)
Seguin Events Complex Marquee
City of Seguin Website
0

200

400

600

800

1000

1200

Wave Pool at Max Starcke Park
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Joint Work Session with Parks and
Recreation Advisory Board and
City Council - July 15, 2019
The purpose of the joint City Council and Parks and Recreation Advisory Board was to
present a summary of the plan, the planning process, survey results, the schedule for the
plan and to conduct a visioning exercise with the Council and Board. It is important to
get the support of elected and appointed officials in the City for the plan to prevent any
surprises and make it truly the community’s plan. The preliminary survey provided an
idea of what the people of Seguin will want out of the park plan. Most importantly, the
visioning exercise was able to get a conversation going among the top decision makers
about what they want to see from this plan and what they currently think are strengths
and opportunities.

Top Work Session Responses
What’s Great?

The trails in the City and the golf course stood out as great, but it was agreed that the
existing park system has a great foundation, is popular and well-managed, with beautiful
landscaping and a good variety of options for outdoor activities.

What’s Missing in your Park System?

While there were several suggestions about what is missing in the park system, the most
repeated and discussed items were a rec center with indoor activities and a pool. While
not as prominent, more shade, better connections and more activities for various age
groups stood out as what is missing.

What’s your Vision for your
Park System in 2030?

Stakeholder Interviews - July 15/16, 2019

Public Meeting #1 - August 29, 2019

Stakeholder interviews with City staff are crucial. The input from those who will use
the parks most frequently is imperative for its success and implementation. Two days of
discussions were conducted with employees from various levels and departments. Their
contributions allowed City personnel to determine how the Stakeholders would utilize
the design.

Two public meetings were held during phase one of the Parks, Recreation, Open Space
and Trails Master Plan. The first public meeting was on August 29, 2019 at the Seguin
Coliseum. Over 100 citizens attended. An introductory presentation was made by
the consultants and Parks and Recreation Director Jack Jones. After the presentation,
the attendees were able to break-out and attended the eight stations that focused
on understanding the citizens’ view on the park system in Seguin. During that time
attendees were able to interact and provide input as well as ask additional questions
about the plan.

Top Stakeholder Responses
One of the first questions asked was, What makes a successful plan? Most responses
included wanting the City to create a plan that updates the existing parks and includes
the addition of new improvements. They acknowledged that the existing system is a
great foundation for a successful plan, and consider existing parks a great asset and
strong foundation to build from, with enhancements and updates to the trails, the sports
fields, Max Starcke Park and the creation of connections to Downtown.
A weakness identified was that the Guadalupe River is underutilized as an opportunity
to distinguish Sequin from other cities in the area. Recreational river activity is not only
missing in the City, but could fill a niche in the surrounding area. Another weakness
was the of lack of manpower, machinery as well as outdated blueprints, site plans and
schematics for some of the older parks.

What’s your vision for your
parks system in 2030?

Gathering the comments from the community indicated that their number one vision
for their parks system in 2030 is implementing more trails that connect the residents to
different destinations throughout Seguin. With the implementation of trails there was
also a desire for safety to be addressed with the trails systems through the addition of
security measures and lighting. Secondly, water recreation and a Recreation Center held
high interest, with indoor pools, water access and a community recreation center being
at the top of the list. Attendees also mentioned all-inclusive parks, outdoor recreation
and the maintenance and improvements as part of their vision for their parks system.

What’s great about your parks system?

The top two comments in this category were accessibility to trails and the splash pad.
Outdoor recreation such as playscapes, sports fields and Park West were among the top
comments. The attendees also commented on the variety of parks in Seguin, as well as
the trees and the maintenance upkeep of their park system.

What’s missing in your parks system?

Water recreation was the most mentioned in this category, with swimming pools and
water access being the top comments. Second, was the recreation center, followed by
all-inclusion parks. The community mentioned how their parks do not adequately
serve community members of all ages and special needs. They requested the creation of
wheelchair-appropriate splash pads, pools, parks and recreation center areas. Outdoor
recreation activities were also mentioned as lacking with hike and bike trails being at the
top of the list followed by sports fields.

Similar to the joint meeting, the stakeholders’ input was in line with that of the City
Council and Parks and Recreation Advisory Board, with desires for with a recreation
center, a safer, more connected trail system that brings all the parks and Downtown
together.

This exercise got participants to think about what can be achieved in the long run. The
response that stood out the most was the desier for a park system connected through
trails, bike paths, bike lanes and etc. Many of the respondents want a park system
throughout the City and downtown that allows people to move without using a car.

Public Meeting #1 at the Seguin Coliseum
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Public Meeting #1 - August 29, 2019 (Continued)

Standards-Based Assessment

Top 3 Amenities:

The standards-based assessment uses established guidelines set by the National
Recreation and Park Association (NRPA) and is refined based on local facility standards.
A Level of Service (LOS) is described for park types and how they serve the community.
LOS figures represent a specific acreage of parkland, facility or number of parks needed
per given population or area.

The attendees were given a list of parks, recreations, trails and open spaces amenities and
were asked to decide what their top three amenities would be. Out of the 15 different
amenities provided, the recreation center, water recreation and swimming pools took
the top three, with the top being the recreation center. Surprisingly sports fields were
at the end of the list with tennis, soccer and volleyball ending up in a higher place than
baseball, softball and football. In the outdoor recreation category, trails took the lead
while playgrounds and tennis courts were on the same level. Dog parks, disc golf and
skate parks had some interest.

How would you improve existing parks?
What amenities or facilities are
missing in existing parks?

We asked the community what amenities or facilities they thought were missing from
their parks system. Overall, most of the residents felt that a recreation center, water
recreation, maintenance and restrooms were lacking. A significant number of comments
from the residents noted missing all-inclusive parks in Seguin.

What existing parks need the
most improvements?

The top three parks needing the most improvements are Manuel C. Castilla Park, Max
Starcke Park and Bauer Park. Out of these parks, Manuel C. Castilla Park and Max
Starcke Park tied as the parks that need the most improvements.

What is the large challenge or
issue facing existing parks?

When asking the community what they thought was the largest challenge or issue facing
their existing parks, the top three comments received were lack of funding, maintenance
and safety, with the top most challenge being funding. The most frequently mentioned
comments were the lack of all-inclusion parks and outdoor programs.

Economic Impact:

Attendees were asked how they would like to see their City marked by giving them
three different options: workforce and business attractors, property value and tourism
and visitor spending. The top category chosen were tourism and visitor spending. The
attendees felt that this could help attract and retain a work force, which in turn could
encourage businesses to locate in the area. The community felt that parks and open
spaces can help draw in visitors to the community and generate new spending in local
economies. Both property value and workforce and business attractors had similar
responses with property value being just slightly above.

Budget:

Attendees participated in a funding exercise to see how they thought the parks budget
should be spent. They were given four categories to choose from: parks and open
spaces, public safety, infrastructure and other services, and 41.44% of the people chose
parks and open spaces. The parks and open spaces category included trails, recreation
centers, parks, water activities, disc golf and universal design. For infrastructure, 25.54%
chose water, wastewater and roadways, over the 18.35% who chose public safety. Lastly,
14.68% chose other services, which included libraries, animal shelter, City hall and code
enforcement.

Three types of standards were examined:
1. Acreage Level of Service (ALOS) is based on NPRA park acreages and is applied
to Seguin’s identified park types. The results are expressed as park acreage per 1,000
residents. The ALOS is the standard. A Target Level of Service (TLOS) is defined
through refinement of the NPRA standards to better align with the community’s goals,
local challenges and trends. The TLOS is then used to determine park acreage needs
based on existing park acreage, current populations and future populations.
2. Spatial LOS assessment identifies LOS-based on spatial distributions. The standards
are based on service radius and are illustrated per park type within a specific distance.
The Spatial LOS helps to identify underserved areas.

PAG E 1 5 8 | C I T Y O F S E G U I N | P A R K S , R E C R E A T I O N , O P E N S P A C E A N D T R A I L S M A S T E R P L A N

Acreage Level of Service
A minimum of 10 acres per 1,000 residents has been used in planning for decades, but
has seen significant revisions based on local needs and recreation innovation. While
this basic standard has since been scientifically refined, it remains a nice checkpoint to
see if standard assessments are on course. According to the NRPA, for close-to-home
parks (Mini, Neighborhood and Community), Park acreage should be between 6.25
and 10.25 per 1,000 residents. When combined with other parks, NRPA recommends
between 11.25 and 20.50 total acres per 1,000 residents. HOA Parks currently, and will
in the future, serve to fulfill key recreation and parkland components for Seguin as new
residential developments are being constructed. This master planning process found it
necessary to include HOA park classifications as part of a cumulative needs assessment.

Seguin Cumulative Current Acreage Level of Service Assessment
Park Category

Existing Park Acres

2020 Seguin
Recommended
Standards (Acres per
1,000 Persons)(TLOS)

2019 Seguin Current
Standards (Acres per
1,000 Persons)*(CLOS)

TLOS Park Acres Current Acres Needed
Needed for
to Meet 2020 Seguin
Existing
Recommended
Population*
Standards*

P r iv a t ely - Own ed P a r k s

HOA Park

4.09 acres**

4.5 acres***

0.12 acres**

148.50 acres

144.41 acres

P r iv a t ely - Ow n ed P a r k s S u b t o t a l
P u b lic ly - Ow n ed P a r k s
Mini Park
Neighborhood Park
Community Park
Clo s e- t o - H o m e S u b t o t a l
Regional Park
Special Use Park
Linear Park
Other Parks Subtotal
P u b lic ly - Ow n ed P a r k s S u b t o t a l
Cu m u la t iv e P a r k la n d T o t a l

4. 09 acres * *

4. 5 acres * **

0. 12 acres * *

148. 50 acres

144. 41 acres

3.48 acres
11.43 acres
61.90 acres
76. 81 acres
267.00 acres
21.34 acres
16.50 acres
304.84 acres
381. 65 acres
385. 74 acres

0.25 acres
1.00 acres
3.75 acres
5. 00 acres
Varies
Varies
Varies
9.25 acres
14. 25 acres
18. 75 acres

0.11 acres
0.34 acres
1.88 acres
2. 33 acres
8.10 acres
0.65 acres
0.50 acres
9.25 acres
11. 58 acres *
11. 70 acres *

8.25 acres
33.00 acres
123.75 acres
165. 00 acres
varies
varies
varies
305.25 acres
470. 25 acres
618. 75 acres

4.77 acres
21.57 acres
61.85 acres
88. 19 acres
varies
varies
varies
0.41 acres
88. 60 acres
233. 01 acres

*Estimated 2020 population of 33,129 persons

Public Meeting #1 at the Seguin Coliseum

3. Facility LOS assessment was conducted to identify general park facilities needs
based on refined local standards. This type of assessment projects the needed quantity
of a specific facility, i.e. baseball field, per an established local standard. In this case, the
2020 recommended Facility LOS was determined through a study of the current level
of service, NRPA recommendations and by examining similar levels of service for cities
throughout Texas.

Figure 7.30, Seguin Cumulative Current Acreage Level of Service Assessment

**HOA current standard is based on existing built HOA parks and does not include planned areas
***Based on parkland requirement of 1 acre per 100 units and specific to new neighborhoods
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Peer Cities Adopted Standards
City
Boerne (17,000)
Buda (16,500)
El Campo (12,000)
Kyle (43,500)
Lockhart (14,000)
New Braunfels (85,000)
San Marcos (65,000)
Schertz (41,000)
Victoria (65,000)
Big Spring (30,000)
Cedar Hill (48,000)
Cedar Park (76,000)
Crandall (3,600)
DeSoto (54,000)
Forney (20,000)
Frisco (190,000)
Greenville (27,000)
Killeen (140,000)
Lewisville (107,000)
Longview (92,000)
Mansfield (68,000)
McKinney (182,000)
Midland (142,000)
Midlothian (25,000)
Rockwall (45,000)
Rowlett (63,000)
Sugar Land (90,000)
Tyler (105,000)
Waxahachie (35,000)
Westworth V. (2,500)

Recommended Standard
(Acres per 1,000 Persons)
6.25-10.5 (Current 21.62)
16.00 (15.00-20.00 Open Space)
15.25
16.00 (25-32 pervious)
6.25-10.5
10.10
11.00-20.00
13.15
13.01^
18.50
17.50
15.00-19.00
11.25-16.25
17.50
6.25-12.00
13.00-19.00
16.50
17.75
20.00
15.50
21.00
25.00
11.25-20.50
17.50
15.00
16.25^
11.00-20.00
15.00
20.00
11.25-20.25

Note: Estimated population shown in parentheses
^Approximate based on existing plan standards

Figure 7.31, Peer Cities Adopted Standards

See Figure 7.30, Seguin Cumulative Current Acreage Level of Service Assessment table.
The current level of service for Seguin’s publicly-owned parks is approximately 11.58
acres per 1,000 persons, on the lower-end when compared to similar cities’ adopted
standards. Combined with existing built HOA Parks, the cumulative current Level Of
Service is 11.70 acres per 1,000 persons. Based on input during the planning process and
client-lead park assessments, it is recommended that the close-to-home parks ALOS
be increased to 5.00 acres per 1,000 persons (0.25 acres for Mini Parks, 1.0 acres for
neighborhood and 3.75 acres for community). While this is lower than the NRPA range
for close-to-home parks, this adjusted standard is a realistic approach for Seguin.

Based on the recommended TLOS, the Seguin Cumulative Future Acquisition Assessment
table takes Seguin’s 2020 established TLOS a step further to identify park acreages needed
for five- and ten-year population projections. The current and future populations are
based on the baseline analysis growth projections. The Current Levels of Service (CLOS)
for publicly-owned close-to-home parks area is 2.33 acres per 1,000 residents, well below
the recommend 5.00 acres. The publicly-owned other parks categories are currently
providing service at state and national expectations. In total, Seguin’s publicly-owned
CLOS of 11.58 acres, is short, but attainable, of the recommended publicly-owned TLOS
of 14.25 acres.

When compared to similar cities across Texas, Seguin’s recommended publicly-owned
TLOS (14.25 acres/1,000) is average or slightly below-average, but will still provide high
park expectation and are appropriate based on current LOS. Again, when combined
with other publicly-owned park types (regional, special use and linear) an additional
9.25 acres per 1,000 residents is recommended with a majority of this acreage focused
on the existing Regional Parks (Max Starcke Park and Seguin Event Complex site). The
overall publicly-owned park service level for Seguin is recommended at 14.25 acres
per 1,000 persons. The existing other park category acreages are precisely to national
rankings and state LOS adopted standards.

The Seguin Cumulative Future Acquisition Assessment table examines Current Level of
Service (CLOS) and TLOS for publicly-owned close-to-home park categories, as well as
privately-owned HOA Parks, to determine land acquisition needs.
For the year 2025, the five-year projection, publicly-owned close-to-home parks need a
total of 182.50 acres. This results in a parkland acquisition need of 105.69 acres.
For the year 2030, the 10-year projection, publicly-owned close-to-home parks need a
total of 200.00 acres. This results in a parkland acquisition need of 123.19 acres.
Veterans Memorial Park

As mentioned previously, the City of Seguin recognizes HOA Parks as an important
component to meeting local recreation needs. A privately-owned park requirement of 4.5
acres per 1,000 residents is recommended with new residential units. When combined
with public parks, the cumulative TLOS will be 18.75 acres per 1,000 residents. The exact
HOA requirements will be determined through parkland ordinances and development
agreements.
As the Seguin Cumulative Current Acreage Level of Service Assessment table shows,
to meet the current park acreage needs, focus should be placed on close-to-home park
types. In all publicly-owned park categories, for the current population of 33,000, 470.25
acres are needed. The current gap for publicly-owned parks is about 88 acres short of
meeting the newly established standard. When compared with HOA park needs, a
current deficiency of 144.41 acres is shown. While this is a large figure, it should be
noted that only 4.09 of existing built HOA park acreage is being applied. However, the
City has planned or under agreement, approximately 65 additional HOA park acres.

Seguin Cumulative Future Acquisition Assessment
Park Category

2020 Seguin
Acre Acquisition
Acre Acquisition
Recommended TLOS Park Acres
TLOS Park Acres
Needed to Meet
Needed to Meet
Existing Park Acres Standards (Acres Needed for 2025
Needed for 2030
2030
2025
per 1,000
Population**
Population****
Population****
Population***
Persons)(TLOS)

P ri v a te l y - O w n e d P a rk s

HOA Park

4.09 acres*

4.5 acres**

164.25 acres

160.16 acres

180.00 acres

175.91 acres

P ri v a te l y - O w n e d P a rk s Su b to ta l
P u b l i c l y -Ow n e d P a rk s
Mini Park
Neighborhood Park
Community Park
P u b l i c l y - O w n e d P a rk s Su b to ta l
C u m u l a ti v e P a rk l a n d To ta l

4 . 0 9 a c re s*

4 .5 a c re s**

1 6 4 .2 5 a c re s

1 6 0 . 1 6 a c re s

1 8 0 . 0 0 a c re s

1 7 5 . 9 1 a c re s

3.48 acres
11.43 acres
61.90 acres
7 6 . 8 1 a c re s
8 0 . 9 0 a c re s

0.25 acres
1.00 acres
3.75 acres
5 . 0 0 a c re s
9 . 5 0 a c re s

9.12 acres
36.50 acres
136.88 acres
1 8 2 .5 0 a c re s
3 4 6 .7 5 a c re s

5.64 acres
25.07 acres
74.98 acres
1 0 5 .6 9 a c re s
2 6 5 .8 5 a c re s

10.00 acres
40.00 acres
150.00 acres
2 0 0 . 0 0 a c re s
3 8 0 . 0 0 a c re s

6.52 acres
28.57 acres
88.10 acres
1 2 3 .1 9 a c re s
2 9 9 .1 0 a c re s

*HOA current standard is based on existing built HOA parks and does not include planned areas
**Based on parkland requirement of 1 acre per 100 units and specific to new neighborhoods
***Based on 2025 estimated population of 36,500

Pecan Bottom Trail at Max Starcke Park

PAG E 1 6 0 | C I T Y O F S E G U I N | P A R K S , R E C R E A T I O N , O P E N S P A C E A N D T R A I L S M A S T E R P L A N

****Based on 2030 estimated population of 40,000

Figure 7.32, Seguin Cumulative Future Acquisition Assessment
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Spatial Level of Service Map

Spatial Level of Service
A spatial LOS analysis was conducted to determine the number of future parks needed
per park type and their possible locations. A spatial analysis is very general in nature and
examines parks needs spatially for 100% future coverage. The goal is to minimize service
area overlap while maximizing service coverage. Spatial LOS has been conducted for mini,
neighborhood and community park types. Service areas include a 0.25-, 0.5- and 1.0-mile
radius, respectively. Regional Parks are not shown as their service area include the entire
study area. The noted service area gaps are applied to existing residential areas only. The
coverage analysis does not illustrate recommended park locations, rather it is a planning
resource prepared in conjunction with Acreage LOS to determine the number of future
parks needed. Identification of service level gaps for spatial distributions does not necessary
recommend building new parks before reinvesting within existing parks.
Results for park spatial coverage identified spatial service gaps throughout the City. Future
park applications should be focused in existing neighborhoods and particularly with newly
construction neighborhoods. When planning for new park sites, consideration should be
given to the accessibility to the planned park. Some existing residential areas are likely to
remain without full park service coverage due to buildout.
Results for neighborhood park spatial coverage identified a spatial service gap primarily in
the southern and eastern section of the City. One to two additional Neighborhood Parks
would serve the City well, but again, access to regional and Community Parks should be
considered when locating future neighborhood park sites.
Seguin’s community park’s service coverage is centrally located. The existing Community
Parks are used by the entire community. As the population grows, and as new residential
areas are constructed along Highway 46, future consideration should be given to a larger
park type outside of current service areas. This will likely be located south or north of town.

Park West
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Figure 7.33, Spatial Level of Service Map
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Facility Level of Service
Seguin’s existing parks have been compared to NRPA and neighboring
cities’ standards by an assessment of facilities. This Facility LOS is used
to determine current and future needs by defining how many people
are serviced by a particular amenity type. An example would be one
soccer field per 5,000 residents. The Facility LOS was determined by
examining the LOS recommendations made in previous park master
plans, NRPA standards, existing public demand, current LOS and
by studying the facility standards for neighboring communities. The
recommended LOS for Seguin was then adjusted and a target number
of facilities was projected for the populations projected in 2025 and
2030. These projected numbers of facilities needed per amenity
types identify deficiencies or gaps in future service. This is critical
information to park staff for identifying how future parks funding
will be invested and how existing and future parks will be improved.

Peer Cities Facilities Level of Service

Seguin Facilities Standards Assessment

Facility

Soccer Fields

2025 Target
2030 Target
Recommended
Facilities
Number of
Facilities
Current Level of
Total Level of
Existing Facilities
Service*
(Current Gap in (Current Gap in
Service
Parentheses)** Parentheses)***
5

1/6,600

1/6,000

6(1)

6

1/5,500

1/6,000

6 (0)

7 (1)

Baseball Fields

5

1/6,600

1/6,000

6 (1)

7 (2)

Football Fields

0

1/0,000

1/20,000

1 (1)

2 (2)

Please note that this facility assessment does not include the needs
for the renovation and redevelopment of existing equipment and
facilities, and is purely quantitative information.

Disc Golf Course

1

1/33,000

1/15,000

2 (1)

2-3 (1-2)

Swimming Pool

1

1/33,000

1/20,000

2 (1)

2 (1)

Pavilion

30

1/1,100

1/1,100

33 (3)

36 (6)

Results for Mini Park spatial coverage identified spatial service gaps
throughout the City. This is a new park type category for Seguin,
so this is likely expected. Future Mini Park applications should
be focused in existing neighborhoods, and particularly with new
construction neighborhoods. When planning for new Mini Park sites,
consideration should be given to the accessibility to the planned park.
Some existing residential areas are likely to remain without Mini Park
service as other parks types provide close-to-home coverage.

Spray Parks

1

1/33,000

1/20,000

2 (1)

2 (1)

Play Area

7

1/4,714

1/3,000

12 (5)

13 (6)

Tennis Courts

6

1/5,500

1/5,500

7 (1)

7 (1)

Basketball

6

1/5,500

1/5,500

7(1)

7 (1)

Volleyball area

27

1/1,222

1/1,500

24 (0)

26 (0)

Skate park

1

1/33,000

1/20,000

2 (1)

2 (1)

Results for Neighborhood Park spatial coverage identified a spatial
service gap primarily in the southern and eastern section of the City.
One to two additional Neighborhood Parks would serve the City
well, but again, access to regional and Community Parks should be
considered when locating future neighborhood park sites.

Amphitheater

1

1/33,000

1/20,000

2 (1)

2 (1)

4.32 miles

1 mile per 7,638

1 mile per 5,000

7.30 (2.98)

8.00 (3.68)

0

0.00 s.f. per person

1 s.f per person or
1 per city

1 (1)

1 (1)

Seguin’s Community Park’s service coverage are centrally located.
The single existing community park (Park West) is used by the entire
community. As the population grows, and as new residential areas are
constructed along Highway 46 and Highway 123, future consideration
should be given to a larger park type outside of current service areas.
This will likely be located south or north of town.

Recreation Center

*Based on 2019 estimated population of 33,000
**Based on 2025 estimated population of 36,500
***Based on 2030 estimated population of 40,000
This facility assessment does not include the needs for renovation and redevelopment of existing equipment and facilities.
Facility recommendations are rounded up to whole numbers when decimal is .5 or greater.

Schertz

Kyle

El Campo

Lockhart

Boerne

New
Braunfels

San Marcos

Soccer Fields

1/2,000

1/3,500

1/7,500

1/3,000

1/5,000

1/5,000

1/7,000

1/8,000

Softball Fields

1/3,000

1/3,000

1/7,500

1/4,000

1/5,000 (girls)
1/5,000 (adult)

1/5,000 (girls)
1/5,000 (adult)

1/10,000 (girls)
1/20,000 (adult)

1/6,666 (youth)
1/8,888 (adult)

Baseball Fields

1/3,000

1/3,000

1/7,500

1/4,000

1/5,000

1/5,000

1/8,000 (little
league) 1/15,000
(adult)

1/6,666 (youth)
1/8,888 (adult)

Football Fields

N/A

1/8,000

N/A

1/15,000

1/20,000

1/20,000

1/25,000

N/A

Disc Golf Course

1 per planning area
(4 total)

N/A

1 to 2 per city

1/15,000

1/20,000

N/A

1/100,000

N/A

Swimming Pools

1/20,000

3-5 sy per per 1.5%
of population

1/50,000

1/15,000

1/20,000

N/A

1/50,000

1/20,000
1/4,000

7 (2)

Softball Fields

Trails

Buda

Facility

Pavilion

1/2,000

N/A

1/7,500

1/2,000

N/A

N/A

1/2,500
(reservable)

Spray Parks

1/6,000

N/A

1 to 2 per city

1/20,000

N/A

N/A

N/A

1/20,000

Playgrounds

1/1,000

N/A

1/5,000

1/2,000

N/A

N/A

1/5,000

1/3,000

Tennis Courts

1/5,000

1/3,500

1/10,000

1/4,000

1/5,000

1/5,000

1/7,500

1/4,000

Basketball,
Multi-use Courts

1/1,500

1/5,000

1/10,000

1/4,000

1/5,000

1/5,000

1/10,000

1/4,000

Volleyball area

1/4,000

N/A

1/10,000

1/3,000

N/A

N/A

1/30,000

1/7,000

Horseshoe Pits

N/A

N/A

N/A

1/8,000

N/A

N/A

N/A

N/A

Skate park

1 per city

N/A

1 to 2 per city

1/20,000

N/A

N/A

1/50,000

2 per city

Amphitheater

1 per city

N/A

1 to 2 per city

1/20,000

1/20,000

N/A

N/A

N/A

1 mile per 1,000

1 mile per 3,000

1 mile per 5,000

1 mile per 5,000

N/A

N/A

N/A

1 mile per 4,000

N/A

N/A

1/40,000

1 s.f per person

N/A

N/A

1 s.f per person

N/A

Trails
Recreation Centers

Figure 7.35, Peer Cities Facilities Level of Service

Figure 7.34, Seguin Facilities Standards Assessment

Max Starcke Park Golf Course
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Guadalupe Valley Lakes Prohibited
and Restricted Unsafe Zones

Resource-Based Assessment
The resource-based assessment is the third analysis for the needs assessment. This
exercise recognizes key physical, man-made or natural resources within the community.
For each element, opportunities with the resource and how the feature can play a future
role in the park system.

Guadalupe River, Lake Seguin and
Lake Nolte/Meadow Lake
Seguin has miles of river frontage along the Guadalupe River. Two dams, Staffold Dam
and Nolte Dam, help create Seguin Lake and Lake Nolte/Meadow Lake, respectively.
According to TPWD, “the river has a slow current and can be easily paddled in either
direction and from either access site for the trip length of your choice, from 2.6 – 8.4 miles
depending on the route taken. Heavy rains upstream or in the vicinity can create dangerous
flooding, and paddlers are advised to not use the trail during these times, as well as to stay
away from the dams.”
The lakes and river are used by visitors for fishing, small water craft and wildlife viewing.
The river and lakes are a tremendous natural resource and future parks and recreation
efforts should take advantage of their setting. Future improvements and access to the
water should coordinate with Texas Parks and Wildlife Department, the City of Seguin
and the Guadalupe-Blanco River Authority.

The Guadalupe-Blanco River Authority
In mid-October of 2019, an independent expert panel returned its initial report outlining
prohibited and restricted areas for Lakes McQueeney, Placid, Seguin, Nolte/Meadow,
Dunlap and Wood. Understanding that nowhere in, on or immediately adjacent to the
water can be deemed 100% safe, the IEP report affirms the prohibited areas already
established surrounding the dams and extends protections by outlining additional
restricted areas. The Guadalupe-Blanco River Authority will begin implementing
additional signage and buoys – as outlined in the report – to clearly mark these areas.
GBRA will continue to monitor the prohibited areas surrounding each dam and will
work in coordination with local law enforcement to enforce these restrictions.
The following Evaluation Criteria were applied by the IEP in determining and designating
PROHIBITED and RESTRICTED UNSAFE ZONES:
1. PROHIBITED UNSAFE ZONE Upstream of Dam & Gates: An Unsafe Zone for
All Activities on or in the water (boating, canoeing, jet skiing, swimming, wading,
tubing, etc.) extending the distance upstream required to swim at 1 foot per second
from the center of the reservoir to safety on the shore with water flowing at simulated
maximum velocity based on single gate failure immediately downstream plus 25%
to account for recognition of hazardous situation and panic decision-making.
2. PROHIBITED UNSAFE ZONE Downstream of Dam & Gates: An Unsafe Zone for
All Activities on or in the water (boating, canoeing, jet skiing, swimming, wading,
tubing, etc.) extending the distance downstream where the increased depth exceeds
four (4) feet and/or in increased velocity of flows exceeds six (6) feet per second
within 30 minutes of upstream gate failure.
3. RESTRICTED UNSAFE ZONE Downstream of Dam & Gates: An Unsafe Zone
for Activities in the water (swimming, wading, tubing, etc.) extending the distance
downstream where the increased velocity of flows exceeds four (4) feet per second
within 30 minutes of upstream gate failure.
A link to the full report can be found here: https://gvlakes.com/wp-content/
uploads/2019/10/Guadalupe-Valley-Lakes-Independent-Expert-Panel-Report-1.pdf
Based on these criteria our recommendations for Max Starcke Park were developed. Our
recommendations can be found in Chapter 2 Recommended Strategies and Actions.

Figure 7.36, Seguin Paddling Trail Map
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Figure 7.37, GBRA Prohibited and Restricted Unsafe Zone Map
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Floodplain Map

Floodplains
The City Limits and Extraterritoiral Jurisdiction (ETJ) contain large numbers of floodplains
and greenbelt areas. Many of the areas have significant natural features including tree
coverage, creeks, riparian areas, ponds and natural drainage ways. Land designated
as floodplain is typically difficult to develop with increased development costs and
environmental concerns regarding preservation and protection of wetlands. The floodplain
and greenbelts are home for natural processes such as flood protection, wildlife habitat
and water quality filtration. Future efforts should respect the floodplains and greenbelts to
recognize their unique opportunities for recreation, such as trails.
Seguin should take advantage of existing floodplains and greenbelts on many levels. First,
they can serve as a natural edge along major roadways, offering a glimpse of natural
aesthetics and visual interests unique to Seguin. Greenbelts offer a great opportunity to
frame future development patterns and future land uses and should create an amenity edge
adjacent to the floodplains and trees. These amenities can serve as buffers for residential
neighborhoods and as backdrops to commercial and restaurant use. For recreational
purposes, the greenbelts should serve as major trail corridors, as they do for existing Seguin
trails. Future trail routing should take full advantage of the greenbelts for multi-purpose
trails connecting parks, neighborhoods and points of interest throughout the community.

Seguin City Limits
Open Water
FEMA Floodplain

Saffold Dam at Max Starcke Park

Guadalupe River at Max Starcke Park
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Figure 7.38, Floodplain Map
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Governing Body Documents
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City of Seguin

Monday, July 15, 2019

City of Seguin

210 E. Gonzales Street
Seguin TX, 78155

Workshop City Council & Parks Board

Notice of Possible Quorum

Meeting Agenda

Meeting Agenda

City Council

City Council

5:30 PM

Utility Operations Center

Thursday, August 29, 2019

1.

Call to Order

1.

Call to Order

2.

Roll Call

2.

Presentation

3.

Presentation

Seguin Colieum

19-278
This is a notice to the general public that the Seguin City Council and the Parks
& Recreation Advisory Board may have a possible quorum while attending the
following:

19-220
a. Seguin Parks Master Plan Update - Stantec Consulting Team

Parks Master Plan Public Engagement Session
Seguin Events Complex, Seguin Coliseum
950 South Austin Street
Seguin, Texas 78155

b. Engagement Exercise - Stantec Team will facilitate input from City Council
and the Parks Board regarding Seguin Parks

4.

6:00 PM

210 E. Gonzales Street
Seguin TX, 78155

Adjournment

Thursday, August 29, 2019 beginning at 6:00 p.m.

CERTIFICATE
I certify that the above notice of meeting was posted in the display case at the front of the Municipal
Building, 210 E. Gonzales Street of the City of Seguin, Texas on the 12th day July 2019 at 11:30 a.m.

______________________________
Naomi Manski
City Secretary

No action will be taken by the Seguin City Council or the Parks & Recreation
Advisory Board.

3.

Adjournment
CERTIFICATE

The City of Seguin is committed to compliance with the Americans with Disabilities Act (ADA).
Reasonable accommodations and equal access to communications will be provided to those who
provide notice to the City Secretary at (830) 401-2468 at least 48 hours in advance. This meeting site is
accessible to disabled persons.

I certify that the above notice of meeting was posted in the display case at the front of the Municipal
Building, 210 E. Gonzales Street of the City of Seguin, Texas on the 26th day of August 2019 at 9:15
a.m.

______________________________
Naomi Manski
City Secretary

Pecan Bottom Trail at Max Starcke Park
City of Seguin
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