NOTICE OF REGULAR MEETING
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, JUNE 16, 2026
6:00 P.M.

Notice is hereby given of a Meeting of the City Council of Sealy to be held on the abovementioned date, time, and location for
the purpose of considering the following agenda items. All agenda items are subject to action. The City Council reserves the
right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to authorization by Title
5, Chapter 551, of the Texas Government Code.

A.

B
C.
D

E.

Call to Order

. Invocation and Pledges of Allegiance

Roll Call and Certification of a Quorum

. Petition(s) and Public Comments

Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or attendees.

Discussion and Possible Action to Approve the agenda order or reorder

F. Proclamation(s) and Special Recognitions

* Recognizing Bluebonnet Master Gardeners

G. Consent Agenda

(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a
regular agenda item.)

a) Approve the May 19, 2026, Corrected Regular Meeting Minutes
b) Approve the June 2, 2026, Regular Meeting Minutes

c¢) Approve the Capital Imnprovement Advisory Committee (CIAC) Semi-Annual
Report

d) Approve Financial Report for the month ending April 2026

e) Approve an Ordinance Amending Section 2-70 of Article Il of Chapter 2
regarding the Power and Duties of the City Manager (Spending Authority)
(Second of two readings)

f) Approve an Ordinance Deleting Section 2-101 of Article IV of Chapter 2
regarding the Accident Review Board Policy
(Second of two readings)

g) Approve an Ordinance Amending Section 2-68 of Article Il of Chapter 2
regarding the Duties of the Director of Public Works
(Second of two readings)
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h) Approve an Ordinance Amending Section 42-116 of Article IV of Chapter 42
regarding Nuisances
(Second of two readings)

i) Approve a Resolution for the Disposal of Police Department Surplus
Property

j) Approve leave for Councilman Noack per Sealy Charter Section 3.07
k) Approving an Amendment toc Chaparral Creative, LLC's contract

H. Presentation(s)
e Introduce New Police Sergeant(s)
s Introduce New Police Officer(s)
e Introduce New Police Supervisors

I. Public Hearing: Notice of Public Hearing on Budget Amendments.

The City Council of the City of Sealy, Texas, will hoid a Public Hearing to consider
Amendments to the Fiscal Year 2025-2026 Budget for Fund 29. The Proposed
Budget Amendments to the Sealy 4B Economic Development Corporation’s Budget
include Reallocating Funds from various line items to Consultant Services for
Zoning Exploration Services. An Additional Sealy 4B Economic Development
Corporation Budget Amendment will revise the Budget Notes for the Community
Project Grants line item to allow funding for the Sealy Keep Texas Beautiful Affiliate
Program, Projects, and Activities in an Amount not to exceed $35,000.00. The Sealy
EDC may reimburse the City of Sealy for Sealy Keep Texas Beautiful Affiliate
Expenditures.

J. Business
1. Discussion and Possible Action regarding Amending the City of Sealy Personnel
Policies and Procedures Manual Chapter 3 — Compensation and Performance
Evaluation and Chapter 6 — Employee Communication.

2. Discussion and Possible Action regarding Personal Time Off (PTO) Liability.

3. Discussion and Possible Action regarding Approval of Fiscal Year 2026-2027 Texas
Health Benefits Renewal.

4. Discussion and Possible Action regarding an Ordinance Amending Chapter 2,
Amending Section 2-35 for Rules of Procedure.
(First of two readings)

5. Discussion and Possible Action regarding an Ordinance Amending Chapter 2, Deleting
Section 2-187 City Rental Venues.
(First of two readings)

6. Discussion and Possible Action regarding Approving Authorization to Accept Donation
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of a 2019 Chevrolet Tahoe from the Wills Point Police Department.

7. Discussion and Possible Action regarding Approval to Accept Donation of K-9 "Ozi".

8. Discussion and Possible Action regarding Approving an Ordinance Amending the Fiscal
Year 2025-2026 Economic Development Fund 29 Budget for Zoning and Mapping
Consulting Services and Sealy Keep Texas Beautiful Affiliate Expenditures.

9. Discussion and Possible Action regarding a Resolution Approving the Sealy Keep
Texas Beautiful (KTB) Affiliate Bylaws, Organizational Structure, Name, and
Mission/Vision.

10. Discussion and Possible Action regarding the 40" Annual Fantasy of Lights Theme.

K. EXECUTIVE SESSION: A closed meeting will be held concerning the following
item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A

governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmental hody under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

» Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

+ Hailiang Copper Texas, Inc. Application for Tax Abatement and
Incentives

« Potential Development Agreement with Builders Development,
LLC

b) Texas Government Code, Section 551.087, DELIBERATION REGARDING

ECONOMIC DEVELOPMENT NEGOTIATIONS. The City will meet in closed

session to (1) discuss or deliberate regarding commercial or financial
information that the governmental body has received from a business prospect
that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is
conducting economic development negotiations; or (2) to deliberate the offer
of a financial or other incentive to a business prospect described by

Subdivision.

* Potential Development Agreement with Builders Development,
LLC

e Hailiang Copper Texas, Inc. Application for Tax Abatement and
Incentives

11. Reconvene into regular session and consider action, if any, on items discussed in
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Executive Session.

12. Reports, Announcements, or Requests from Councilmembers.

L. Adjourn
CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City's website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting.

(\ /Qafm&a Vw/éé}r_.,

Sandra Vrablec, City Secretary




F. PROCLAMATION(S) AND
SPECIAL RECOGNITIONS




CITY OF SEALY, TEXAS

WHEREAS, the Austin County Bluebonnet Master Gardeners promotes gardening education and other
beautification efforts and under the leadership of Renee Kofinan have continued using their volunteer time,
talent and physical labor to continued maintenance and care for beautification of our City Parks and Grounds;

and other areas; and

WHEREAS, it is fitting that this City Council on behalf of the Citizens of Sealy, Texas express our
appreciation for their continued willingness and dedication to provide this generous volunteer service for the

betterment of Sealy;

NOW, THEREFORE, I Carolyn Bilski, Mayor of Sealy and Councilmembers hereby publicly acknowledge
and thank the group for their time and talent and ask each citizen to join me in recognizing the landscaping

beauty of these grounds

Bluebonnet Master Gardeners Club

SIGNED and SEALED this 16" day of June 2026.

nndy At

Carolyn Bi]sk{, Mayor




G. CONSENT AGENDA







MINUTES
SEALY CITY COUNCIL

CITY COUNCIL CHAMBERS

415 MAIN STREET
SEALY, TX 77474

TUESDAY, MAY 19, 2026

6:00 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting sch‘eduled for May 19, 2026,
at 6:00 p.m. at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas, 77474.

A. Call to Order

Mayor Bilski called the meeting to order at 6:00 p.m.

B. Invocation and Pledges of Allegiance

Mayor Bilski led the Invocation and Pledges of Allegiance

. Roll Call and Certification of a Quorum

Present:
Carolyn Bilski Mayor
Dee Anne Lerma
Bradley Miller
Theadra Curry
Edward Zapalac
Adam Burttschell

Absent:

Chris Noack

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director

Scott Riske, Police Captain

Patrick Parsons, Public Works Director

Mike Barrow, Assistant City Manager/Planner
Bill Atkinson, EDC Director

Katherine Ellis, EDC Secretary

Travis Cochran, Assistant Public Works Director

. Petitions(s) and Public Comments

Shawn Gallagher spoke on Data Centers.

Councilmember, Place 1 Mayor Pro Tem
Councilmember, Place 3
Councilmember, Place 4
Councilmember, Place 5
Councilmember, Place 6

Councilmember, Place 2
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E. Discussion and Possible Action to Approve the agenda order or reorder
A motion was made by Councilman Zapalac to Approve the agenda order except for moving
Executive Session up before the Presentations.
Councilman Buritschell seconded the motion. Mayor Biiski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
J. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a} Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmenta! body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

« Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

A motion was made by Councilman Zapalac to recess into Executive Session.
Councilman Miller seconded the motion. Mayor Bilski calied for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burtischell
NOES: None

The motion carried. The City Council entered into Executive Session at 6:06 p.m.
The City Council reconvened into Open Session at 7:08 p.m.
Councilman Miller left the City Council meeting at 7:08 p.m.
F. Presentation(s)
¢ Introduce New Assistant Public Works Director

Patrick Parsons, Public Works Director, introduced the new Assistant Public Works Director,
Travis Cochran.
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G. Consent Agenda
(in accordance with Sec. 2-35. (1) of the Code of Ordinances, "Routine matters thought to require litlle or no deliberation
by city council may be placed on a consent agenda, which shall be treated as one agenda item.” Atany time prior to
the call for a vote on the consent agenda, any council member may request thal one or more items may be removed
from the consent agenda and handled separalely in the same manner as a regular agenda item.)

a) Approve Financial Report for the month ending March 2026

b) Concur in the Mayor's Appointments of Individuals to serve on the Parks
Board

¢) Concur in the Mayor’s Appointments of Individuals to serve on the Planning
Commission Board

d) Concur in the Mayor's Appointments of Individuals to serve on the Sealy
Economic Development Corporation Board

e) Concur in the Mayor’s Appointments of Individuals to serve on the Tax
Increment Reinvestment Zone #2 Board (TIRZ #2)

f) Approve Ratification of the Purchase of Gas Meters with Smart Points
Components

g) Amending Resolution 2026-17 to Authorize the Police Department to Apply
for Motor Vehicle Crime Prevention Authority Grant Funds

h) Approving the Replacement of the OAHU-1 (ACCU-09) on the Air-Conditioner
System at the Sealy Police Department in an amount not to exceed $7,749.80

A motion was made by Councilwoman Cuiry to Approve the Consent Agenda.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

H. Public Hearing: The City Council for the City of Sealy, Texas, will hoid a Public
Hearing on Amending the 2025-2026 Fiscal Year Budget of the City of
Sealy, Texas, to be held on the 19" day of May 2026, at 6:00 p.m. in the City
Council Chamber located at 415 Main Street, Sealy, Texas 77474. All
interested persons shall be given an opportunity to be heard for or against
any item or the amount of any item contained in the Proposed Budget
Amendment.

Mayor Bilski opened the Public Hearing at 7:15 p.m.

No one spoke.

Mayor Bilski closed the Public Hearing at 7:16 p.m.
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. Business

1. Discussion and Possible Action regarding an Ordinance Amending Section 42-115 of
the Code of Ordinance - Noise.

A motion was made by Counciiman Zapalac to Approve Ordinance Amending Section 42-
115 of the Code of Ordinance —~ Noise. This is the first of two readings.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

2. Discussion and Possible Action regarding an Ordinance Amending the 2025-2026
Fiscal Year Budget.

A motion was made by Councilman Zapalac to Approve Ordinance Amending the 2025-2026

Fiscal Year Budget.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

3. Discussion and Possible Action regarding a Resolution to Accept Auditor’s Findings
and Management’s Action Plan.

A motion was made by Councilman Zapalac to Approve a Resolution to Accept Auditor's
Findings and Management'’s Action Plan.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

4. Discussion and Possible Action regarding Approving a Resolution Amending the City
of Sealy’s Investment Policy.

A motion was made by Councilwoman Curry to Approve a Resolution Amending the City of

Sealy’s Investment Policy.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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5. Discussion and Possible Action regarding a Resolution to Amend Authorized
Representatives for TexPool.

A motion was made by Councilman Zapalac to Approve a Resolution to Amend Authorized
Representatives for TexPool.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritscheli
NOES: None

The motion carried.

8. Discussion and Possible Action regarding a Resolution to Amend Authorized
Representatives for TexStar.

A motion was made by Councilman Buritschell to Approve a Resolution to Amend Authorized
Representatives for TexStar.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

7. Discussion and Possible Action regarding a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beautiful
Affiliate Board of Directors.

A motion was made by Councilman Burttschell to Approve a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beautiful

Affiliate Board of Directors.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act (ADA) and Improvements to
the W. E. Hill Community Center.

A motion was made by Councilman Zapalac to Approve Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act and Improvements to the W. E. Hill

Community Center.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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9. Discussion and Possible Action regarding the Previously requested Workshop to Build
Awareness of New Commercial and Industrial Development and to discuss Dates of
Availability of same.

A motion was made by Councilman Burttschell to table this agenda item.
Councilman Zapalac seconded the motion. Mayor Biiski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

10. Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

No action was taken.

11. City Secretary’s Report and Possibie Discussion:
+ Newly Elected Officials Workshop
« TML Annual Conference and Exhibition
s Pubiic Information Act and Open Meeting Act Training
¢ Cybersecurity Training
o Charter Book
« TML Elected Officials Handbook
e Holiday Calendar
+ City Council Meeting Dates

¢ TML Intergovernmental Risk Pool Online Learning Center
Assignment Due June 30, 2026
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12. Reports, Announcements, or Requests from Councilmembers.

Bilski List of PTO Liability Pay-Out

Necker Discussion on City Manager's Spending Authority
Noack Absent

Miller Absent

Curry None

Zapalac Staff to evaluate High Water Use Consumption

Burttschell None

K. Adjourn

A motion was made by Councilman Burttschell to Adjourn.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritschell
NOES: None

The motion carried. The City Council meeting adjourned at 8:30 p.m.

PASSED AND APPROVED this 2nd day of June 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



MINUTES
SEALY CITY COUNCIL

CITY COUNCIL CHAMBERS

415 MAIN STREET
SEALY, TX 77474

TUESDAY, MAY 19, 2026

6:00 P.M.

The City Council ofutECity of Sealy, Texas, conducted the meeting scheduled for May 19, 2026,
at 6:00 p.m. at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas, 77474.

A. Call to Order

Mayor Bilski called the meeting to order at 6:00 p.m.

B. Invocation and Pledges of Allegiance

Mayor Bilski led the Invocation and Pledges of Allegiance

. Roll Call and Certification of a Quorum

Present:
Carolyn Bilski Mayor
Robert Necker
Bradley Miller
Theadra Curry
Edward Zapalac
Adam Burttschell

Absent:

Chris Noack

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director

Scott Riske, Police Captain

Patrick Parsons, Public Works Director

Mike Barrow, Assistant City Manager/Planner
Bill Atkinson, EDC Director

Katherine Ellis, EDC Secretary

Travis Cochran, Assistant Public Works Director

. Petitions(s) and Public Comments

Shawn Gallagher spoke on Data Centers.

Councilmember, Place 1
Councilmember, Place 3
Councilmember, Place 4
Councilmember, Place 5
Councilmember, Place 6

Councilmember, Place 2
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E. Discussion and Possible Action to Approve the agenda order or reorder
A motion was made by Councilman Zapalac to Approve the agenda order except for moving
Executive Session up before the Presentations.
Counciiman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
J. EXECUTIVE SESSION: A closed meeting will be held concerning the following item{s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

s Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

A motion was made by Councilman Zapalac to recess into Executive Session.
Councilman Milier seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council entered into Executive Session at 6:06 p.m.
The City Council reconvened into Open Session at 7:08 p.m.
Councilman Miller left the City Council meeting at 7:08 p.m.
F. Presentation(s)
¢ Introduce New Assistant Public Works Director

Patrick Parsons, Public Works Director, introduced the new Assistant Public Works Director,
Travis Cochran,
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G. Consent Agenda
{In accordance with Sec. 2-35. (1) of the Code of Ordinances, "Routine matters thought to require little or no deliberation
by <ity council may be placed on a consent agenda, which shall be treated as one agenda item.” At any time prior to
the call for a vote on the consent agenda, any council member may request that one or more items may be removed
from the consent agenda and handied separately in the same manner as a regular agenda item.)

a) Approve Financial Report for the month ending March 2026

b) Concur in the Mayor’s Appointments of Individuals to serve on the Parks
Beard

¢) Concur in the Mayor’s Appointments of Individuals to serve on the Planning
Commission Board

d) Concur in the Mayor’'s Appointments of Individuals to serve on the Sealy
Economic Development Corporation Board

e) Concur in the Mayor’'s Appointments of Individuals to serve on the Tax
Increment Reinvestment Zone #2 Board (TIRZ #2)

f) Approve Ratification of the Purchase of Gas Meters with Smart Points
Components

g) Amending Resolution 2026-17 to Authorize the Police Department to Apply
for Motor Vehicle Crime Prevention Authority Grant Funds

h) Approving the Replacement of the OAHU-1 (ACCU-09) on the Air-Conditioner
System at the Sealy Police Department in an amount not to exceed $7,749.90

A motion was made by Councilwoman Curry to Approve the Consent Agenda.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

H. Public Hearing: The City Council for the City of Sealy, Texas, will hold a Public
Hearing on Amending the 2025-2026 Fiscal Year Budget of the City of
Sealy, Texas, to be held on the 19" day of May 2026, at 6:00 p.m. in the City
Council Chamber located at 415 Main Street, Sealy, Texas 77474. All
interested persons shall be given an opportunity to be heard for or against
any item or the amount of any item contained in the Proposed Budget
Amendment.

Mayor Bilski opened the Public Hearing at 7:15 p.m.
No one spoke.

Mayor Bilski closed the Public Hearing at 7:16 p.m.
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I. Business

1. Discussion and Possible Action regarding an Ordinance Amending Section 42-115 of
the Code of Ordinance - Noise.

A motion was made by Councilman Zapalac to Approve Ordinance Amending Section 42-
115 of the Code of Ordinance — Noise. This is the first of two readings.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

2. Discussion and Possible Action regarding an Ordinance Amending the 2025-2026
Fiscal Year Budget.

A motion was made by Councilman Zapalac to Approve Ordinance Amending the 2025-2026

Fiscal Year Budget.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

3. Discussion and Possible Action regarding a Resolution to Accept Auditor’s Findings
and Management’'s Action Plan.

A motion was made by Councilman Zapalac to Approve a Resolution to Accept Auditor's

Findings and Management’s Action Plan.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried,.

4. Discussion and Possibie Action regarding Approving a Resolution Amending the City
of Sealy’s Investment Policy.

A motion was made by Councilwoman Curry to Approve a Resolution Amending the City of

Sealy's investment Policy.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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5. Discussion and Possibie Action regarding a Resolution to Amend Authorized
Representatives for TexPool.

A motion was made by Councilman Zapalac to Approve a Resolution to Amend Authorized
Representatives for TexPool.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritschell
NOES: None

The motion carried.

6. Discussion and Possible Action regarding a Resolution to Amend Authorized
Representatives for TexStar.

A motion was made by Councilman Buritschell to Approve a Resolution to Amend Authorized
Representatives for TexStar.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

7. Discussion and Possible Action regarding a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beautiful
Affiliate Board of Directors.

A motion was made by Councilman Buritschell to Approve a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beaultiful
Affiliate Board of Directors.

Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act (ADA) and improvements to
the W. E. Hill Community Center.

A motion was made by Councilman Zapalac to Approve Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act and Improvements to the W. E. Hill

Community Center.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritschell
NOES: None

The motion carried.
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9, Discussion and Possi

ble Action regarding the Previously requested Workshop to Build

Awareness of New Commercial and Industriai Development and to discuss Dates of

Availability of same.

A motion was made by

Councilman Burttschell to table this agenda item.

Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapaiac, Burttschell

NOES: None

The motion carried.

10. Reconvene into regular session and consider action, if any, on items discussed in

Executive Session.

No action was taken.

11. City Secretary’s Report and Possible Discussion:

Newly Elected Officials Workshop

TML Annual Conference and Exhibition

Public Information Act and Open Meeting Act Training
Cybersecurity Training

Charter Book

TML Elected Officials Handhook

Holiday Calendar

City Council Meeting Dates

TML Intergovernmental Risk Poo! Online Learning Center
Assignment Due June 30, 2026
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12. Reports, Announcements, or Requests from Councilmembers.

Bilski List of PTO Liability Pay-Out

Necker Discussion on City Manager's Spending Authority
Noack Absent

Miller Absent

Curry None

Zapalac Staff to evaluate High Water Use Consumption

Burttschell None

K. Adjourn

A motion was made by Councilman Burttschell to Adjourn.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council meeting adjourned at 8:30 p.m.

PASSED AND APPROVED this 2nd day of June 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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MINUTES
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, JUNE 2, 2026
6:00 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for June 2, 2026,
at 6:00 p.m. at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas, 77474.

A. Call to Order
Mayor Bilski called the meeting to order at 6:00 p.m.
B. Invocation and Pledges of Allegiance
Councilwoman Curry gave the Invocation, and Mayor Bilski led the Pledge of Allegiance

C. Roll Call and Certification of a Quorum

Present:

Carolyn Bilski Mayor

Robert Necker Councilmember, Place 1

Bradley Miller Councilmember, Place 3 Entered meeting at 6:11 p.m. and
sat at the Dias at 6:12 p.m.

Theadra Curry Councilmember, Place 4

Edward Zapalac Councilmember, Place 5, Mayor Pro Tem

Adam Burttschell Councilmember, Place 6

Absent:

Chris Noack Councilmember, Place 2

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Karissa McCullough, Assistant City Secretary
Tim Kirwin, City Attorney

Russell Grimes, Chief of Police

Jennifer Matura, Finance Director

Scott Riske, Police Captain

Patrick Parsons, Public Works Director
Travis Cochran, Assistant Public Works Director
Mike Barrow, Assistant City Manager/Planner
Bill Atkinson, EDC Director

Katherine Ellis, EDC Secretary

Charlie Wade, Tourism Manager

Terry Hall, Police Sergeant



City of Sealy, Texas
City Councii Meeting Minutes
June 2, 2028

D. Petitions(s) and Public Comments
David Littman spoke on American Legion July 4" Event.
E. Discussion and Possible Action to Approve the agenda order or reorder

A motion was made by Councilman Zapalac to Approve the agenda order.
Counciltwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
F. Consent Agenda
a) Approve the May 7, 2026, Special Meeting Minutes
b) Approve the May 19, 2026, Regular Meeting Minutes

c) Approve Revising Ordinance Canvassing the Returns and Declaring the
Results of the City’s General Election held on May 2, 2026

d) Approve Ordinance Amending Section 42-115 of the Code of Ordinance -
Noise
(Second of two readings)

e) Approve Sealy Department’s Intent to Potentially Request and Acquire 2026
Controlied Property through the LESO as required by Law

A motion was made by Councilman Zapalac to Approve the Consent Agenda.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
G. Business
1. Discussion and Possible Action to Elect a Mayor Pro Tem.
{Iﬁ_\ motion was made by Councilwoman Curry to Elect Councilman Zapalac as the Mayor Pro
em.

Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.



City of Sealy, Texas
City Council Meeting Minutes
June 2, 2026

2. Discussion and Possible Action regarding Approving Chaparral Creative, LLC to have
Administrative Authority to Comment on Facebook.

A motion was made by Councilwoman Curry to Approve Chaparral Creative, LLC to have
Administrative Authority, with the clause of the agreement being sent to them, and to Comment

on Facebook.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapaiac, Burttschell
NOES: None

The motion carried.

3. Discussion and Possible Action regarding an Ordinance Amending Section 42-116 of
the Code of Ordinance.
(First of two readings)

A motion was made by Counciiman Zapalac to Approve an Ordinance Amending Section 42-
116 of the Code of Ordinance. This is the first of two readings.
Councilman Miller seconded the motion. Mayor Bilski calted for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

4. Discussion and Possible Action regarding an Ordinance Amending Section
2-68 regarding duties of the Director of Public Works.
(First of two readings)

A motion was made by Councilman Miller to Approve an Ordinance Amending Section 2-68
regarding duties of the Director of Public Works. This is the first of two readings.
Councilwoman Curry seconded the motion. Mayor Bilski calied for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.



City of Sealy, Texas
City Council Meeting Minutes
June 2, 2026

5. Discussion and Possible Action regarding an Ordinance Deleting Section 2-101
regarding the Accident Review Board Policy.
(First of two readings)

A motion was made by Councilman Zapalac to Approve an Ordinance Deleting Section 2-101
regarding the Accident Review Board Policy. This is the first of two readings.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Biiski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
6. Discussion and Possible Action regarding an Ordinance Amending Section 2-70 City
Manager’'s Spending Authority.
(First of two readings)

A motion was made by Councilwoman Curry to approve an Ordinance Amending Section 2-70
City Manager's Spending Authority not to exceed $30,000 along with purchase orders, invoices
and change orders that are budgeted expenditures. This is the first of two readings.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

7. Discussion and Possible Action regarding Authorizing Strand to Compiete the Draft
Application for Texas Water Development Board Water System Infrastructure Grant for
South Water Plant.

A motion was made by Councilman Zapalac to Authorize Strand to Complete the Draft
Application for Texas Water Development Board Water System Infrastructure Grant for South

Water Plant.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski. Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Approving the ANS to Install a Split System in
the Mayor’s Office.

A motion was made by Councilwoman Curry to Approve
AMS to Install a Split System in the Mayor’s Office.
Councilman Zapalac seconded the vote. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Milter, Curry, Zapalac, Burtischell
NOES: None

The motion carried.



City of Sealy, Texas
City Council Meeting Minutes
June 2, 2026

9. Discussion and Possible Action regarding Strand Task Order No. 26-01 for the Second

Street Gas Line Replacement Capital Improvement Project.

A motion was made by Councilman Zapalac to Approve the Strand Task Order No. 26-01 for
the Second Street Gas Line Replacement Capital Improvement Project in an amount not to

exceed $761,700.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
H. Presentations by Staff and Discussion of:
« Fiscal Year 2026-2027 Budget Priorities and Requests
a) City Manager
b} City Secretary
¢) Municipal Court Administrator
d) Finance Director
e) Public Works Director
f) Assistant City Manager: Planning Department
g) Chief of Police

h) EDC/CVB Director

10. Discussion and Possible Action regarding City Council’s Fiscal Year 2026-2027 Budget

Priorities.
Mayor Bilski — Hili Center Breaker Box

Councilman Burttschell — Just look at everything as we move through the Budget process

Councilman Zapalac — If we get to the point that things need to be cut, that Staff prioritizes things

that can go like the traffic sign, pay down some balances - GASB

Councilwoman Curry — moving us forward in more technical things, get rid of that paper stuff,

and move to the electronic system
Councilman Miller — essential services, infrastructure, roads, and parks

Councilman Necker — wherever cuts are needed



City of Sealy, Texas
City Council Meeting Minutes
June 2, 2026

l. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmentat body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

« Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

¢ King v. Monsanto Company, 22nd Judicial Circuit Court, City of
St. Louis, Missouri

A motion was made by Councilman Miller to recess into Executive Session.
Councilman Buritschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council entered into Executive Session at 8:45 p.m.
The City Council reconvened into Open Session at 9:41 p.m.

11. Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

No action was taken.

12. Reports, Announcements, or Requests from Councilmembers.

Bilski Easement between the cemetery on Main and 4% Street and runs all the way
to West Street

Necker None

Noack Absent

Miller Keep Sealy Beautiful partners with Master Gardeners on Grants

Curry Patrick, Mike, and Travis have been working on flood issues and drainage

issues on the Eastside, and | just want to thank you, drainage map of the city
limits — ditches and where the water goes

Zapalac Update on Apartment Owner during the big floods, who had some concerns
Signs on light poles
Great presentations by staff

Buritschell  None



City of Sealy, Texas
City Councii Meeting Minutes
June 2, 2026

J. Adjourn

A motion was made by Councilman Miller to Adjourn.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council meeting adjourned at 9:45 p.m.

PASSED AND APPROVED this 16" day of June 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrabiec, City Secretary






CAPITAL IMPROVEMENTS ADVISORY
COMMITTEE CITY OF SEALY, TEXAS

SEMI-ANNUAL REPORT
COMMENT 2026-01

Semiannual report with respect to the progress of the
capital improvements plan and report to the political
subdivision of any perceived inequities in implementing
the plan or imposing the impact fee

WHEREAS, the Capital Improvement Advisory Comnmittee ("CIAC") noticed and convened its semi-
annual meeting on June 11, 2026, at the Sealy City Council Chambers located at 415 Main Street , Sealy, Texas

77474; and

WHEREAS, the CIAC convened to fulfill its functions and duties as set forth in Texas Locai
Government Code, Chapter 395; and

WHEREAS, the CIAC is prepared to issue its Semi-Annual Report which will be filed with the City
Secretary pursuant to Tex. Loc. Gov't Code Sec. 395.058;

NOW THEREFORE, THE CAPITAL IMPROVEMENTS ADVISCRY COMMITTEE
MAKES THE FOLLOWING COMMENTS TO THE CITY COUNCIL:

SECTION 1. The CIAC finds that the progress of the capital improvements plan is occurring in
conformance with the such plan and there are no perceived inequities in implementing the plan or imposing
impact fees.

SECTION 2. These comments and recommendations shall be filed with City Secretary
immediately upon the approval of same.



RECORD OF FINAL VOTE
COMMENT 2026-01
SEMI-ANNUAL REPORT
Approved by the Capital Improvements Advisory Committee according to the following vote:

COMMITTEE YAY NAY ABSENT ABSTAIN
MEMBER

Robert Goddard

Kristen Novicke

Weldon Koy

Stephen Cryan |X

David Krampitz

Y4

Ra@d-l— G -dda v , Chairperson

Date: June 11, 2026

RECEIVED BY CITY SECRETARY ON 11™ DAY OF JUNE 2026.

Aada Nl

Sandra Vrablec
City Secretary
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CONSENT AGENDA
Approve Financial Report for Month Ending April 2026
SUBMITTED BY: Jennifer Matura, Finance Director

MEETING DATE: June 16, 2026

STAFF REPORT

SUMMARY
The attached Financial Report reflects the City’s financial position and operations through April 30,

2026. Fiscal year-to-date revenues continue to perform favorably in several categories, including
sales tax, permit activity, and investment earnings.

ANALYSIS

The City's FY 2025 annual audit was recently completed and the related audit adjustments have
been recorded. As part of the audit process, several entries were required to recognize capital
assets, capital contributions, debt-related activity, pension and OPEB adjustments, accrued liabilities,
and other year-end accounting items in accordance with GAAP.

Due to the complexity of the audit adjustments, staff is currently performing a comprehensive review
of the resulting balances across all funds to ensure that the adjustments were recorded as intended
and that all interfund balances, pooled cash allocations, capital asset activity, and related financial
reporting schedules are properly reconciled. Staff has requested to meet with the City's auditors to
obtain clarification on several items and to verify the impact of certain adjustments on individual
fund balances and balance sheet accounts.

In addition, staff is working on enhancing the format of the Fund Balance report to provide a clearer
presentation of City-Wide fund balances in the summary section of the report. The update is
infended to provide Council and the public with a more complete understanding of the City's
financial position and available resources. Staff anticipates these reporting enhancements will be
completed with the financial report for period ending May 31, 2026, which is expected to be
presented to City Council during the second regular meeting in July.

RECOMMENDATION

Staff recommends acceptance of the Financial Report for month ending April 2026.

Page1lof1
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING SECTION 2-
70 OF ARTICLE Ill OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SEALY, TEXAS; PROVIDING POWERS AND DUTIES OF THE CITY
MANAGER; PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * * *

WHEREAS, the City Council of the City of Sealy, Texas, (“City"), finds that certain
fiscal powers and duties of the City Manager should be amended for the best interest of
the City and operation of City government;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-70 of Article Ill of Chapter 2 of the Code of Ordinances of
the City of Sealy, Texas is amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE IIl. - OFFICERS AND EMPLOYEES
Sec. 2-70. — Additional powers and duties of the City Manager.

The city manager may sign contracts, agreements, purchase orders, invoices,
and-franchises, and other similar documents regardless of name which do not exceed

otherwise required to be approved by the city council by law. For contracts that contain
an automatic renewal provision, in addition to the requirements above, the budget also
must reflect a budget note for the expenditure. In addition to this authority, the city
manager shall administer and enforce all contracts, agreements, purchase orders,
invoices, and franchises. The city manager shall sign any contracts, agreements,
purchase orders, invoices, change orders, and franchises which the city council
approves and instructs him/her to be executed.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
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herewith are repealed.

Section 4.  Severability. in the eventany clause, phrase, provision, sentence or
part of this Ordinance or the application of the same to any person or circumstances shall
for any reason be adjudged invalid or held unconstitttional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional, and the
City Council of the City of Sealy, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any part thus declared to be invalid
or unconstitutional, or whether there be one or more parts.

Section 5. Effective dafe. This Ordinance shall become effective
immediately.

PASSED AND APPROVED at this first reading on the 2™ day of June, 2026.
PASSED, APPROVED AND ADOPTED at this second reading on the

day of 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING SECTION 2-
70 OF ARTICLE Il OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SEALY, TEXAS; PROVIDING POWERS AND DUTIES OF THE CITY
MANAGER; PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * * *

WHEREAS, the City Council of the City of Sealy, Texas, (“City”), finds that certain
fiscal powers and duties of the City Manager should be amended for the best interest of
the City and operation of City government;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-70 of Article Ill of Chapter 2 of the Code of Ordinances of
the City of Sealy, Texas is amended to read as follows:

“Chapter 2 — ADMINISTRATION

* * * *

ARTICLE lIl. - OFFICERS AND EMPLOYEES

* * * *

Sec. 2-70. — Additional powers and duties of the City Manager.

The city manager may sign contracts, agreements, purchase orders, invoices,
franchises, and other similar documents regardless of name which do not exceed
$30,000 as long as such contracts, agreements, purchase orders, invoices, and
franchises are budgeted, reviewed by the city attorney for legal compliance, and are not
otherwise required to be approved by the city council by law. For contracts that contain
an automatic renewal provision, in addition to the requirements above, the budget also
must reflect a budget note for the expenditure. In addition to this authority, the city
manager shall administer and enforce all contracts, agreements, purchase orders,
invoices, and franchises. The city manager shall sign any contracts, agreements,
purchase orders, invoices, change orders, and franchises which the city council
approves and instructs him/her to be executed.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
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herewith are repealed.

Section 4. Severability. Inthe event any clause, phrase, provision, sentence or
part of this Ordinance or the application of the same to any person or circumstances shall
for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional; and the
City Council of the City of Sealy, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any part thus declared to be invalid
or unconstitutional, or whether there be one or more parts.

Section 5. Effective date. This Ordinance shall become effective
immediately.

PASSED AND APPROVED at this first reading on the 2" day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the

day of 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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ORDINANCE NO. 26-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, DELETING SECTION 2-
101 OF ARTICLE IV OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SEALY, TEXAS; PROVIDING FOR REPEAL; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * * %

WHEREAS, the City Council of the City of Sealy, Texas, (“City"), finds that the
rules and regulations contained in Section 2-101 regarding the accident review board
policy is outdated;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-101 of Article IV of Chapter 2 of the Code of Ordinances
of the City of Sealy, Texas is deleted.

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. Inthe event any clause, phrase, provision, sentence or
part of this Ordinance or the application of the same to any person or circumstances shall
for any reason be adjudged invalid or held unconstitutionai by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional; and the
City Council of the City of Sealy, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any part thus declared to be invalid
or unconstitutional, or whether there be one or more parts.

Section 5. FEffective dafe. This Ordinance shall become effective
immediately upon adoption at second reading.

PASSED AND APPROVED at this first reading on the 2™ day of June, 2026.
PASSED, APPROVED AND ADOPTED at this second reading on the

day of 2026.
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Carolyn Bilksi, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 2.68 OF ARTICLE lll OF CHAPTER 2 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR
ADMINISTRATION; REPEALING ALL OTHER ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, The City Council of Sealy, Texas (“City”) finds that amending the rules
and regulations for administration is for the good of the government and provides for
efficient government service;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-68 of Article Il of Chapter 2 of the code of ordinances is
amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE . - OFFICERS AND EMPLOYEES

Sec. 2-68. Director of public works.

The director of public works shall be appointed by the city council, and shall be
responsible for directing operations for water, sewer, gas, solid waste, parks, streets,
drainage, building services, and mechanical.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
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that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Effective Date. This ordinance shall become effective immediately.

PASSED AND APPROVED at this first reading on the 2™ day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sec. 2-68. Director of public works.-and-directorof parks,streets-drainage,and-building

serHeess

{a}—The director of public works shall be appointed by the city council, and shall be responsible for directing
operations for water, sewer, gas, and-solid waste, parks, streets, drainage, building services, and mechanical.

(Ord. No. 92-2, § 4, 5-13-1992; Ord. No. 2020-18, § 2, 10-20-2020)

Ord. No. 2020-18, § 2, adopted Oct. 20, 2020, amended § 2-68, and in so doing changed the title of said section
from director of public works to read as set out herein.

Created: 2026-02-20 11:10:23 [EST]
(Supp. No. 28)
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 42-116 OF ARTICLE IV OF CHAPTER 42 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR NOISE;
REPEALING ALL OTHER ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT OR INCONSISTENT WITH THIS ORDINANCE;
PROVIDING FOR SEVERABILITY; PROVIDING A PENALTY; AND
PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * & *®

WHEREAS, The City of Sealy, Texas (“City”) code of ordinances provides rules
and regulations for noise and sound levels; and

WHEREAS, The City Council finds that certain noise and sound levels shall be
declared public nuisances; and

WHEREAS, The City Councils finds that providing for rules and regulations for
noise and sound levels is for the good of the government and protects the general welfare;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 42-116 of Article IV of Chapter 42 of the code of ordinances
is amended to read as follows:

“Chapter 42 — HEALTH AND SANITATION

ARTICLE IV. — NOISE AND SOUND LEVEL REGULATION

& * * *

Sec. 42-116. Nuisances.

The following acts are declared to be public nuisances:

(1) The using, operating or permitting to be played, used, or operated by any radio,
amplifier, musical instrument, tape player, compact disc, compact tape or
phonograph or other device for the producing or reproducing of sound in such
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manner as to cause loud noise. This definition of nuisance shall also include
noise generated from a motor vehicle, which is either standing or moving.

(2) Yelling, shouting, whistling or singing or any prolonged sounds made by people
at any time or place so as to create a loud noise between the hours of 10:00
p.m. and 7:00 a.m. of any day.

(3) Any prohibited noise as set forth in Section 42-115."

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Councit of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, or public health and sanitation, other than the
dumping of refuse, the fine or penalty shall not exceed two thousand dollars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penaity shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 6. Effective Date. This ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the 2™ day of June, 20286.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.
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Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sec. 42-116. Nuisances.

The following acts are declared to be public nuisances:

(1)

(2)

(3)

The using, operating or permitting to be played, used, or operated by any radio, amplifier, musical
instrument, tape player, compact disc, compact tape or phonograph or other device for the producing
or reproducing of sound in such manner as to cause loud noise. This definition of nuisance shall also
include noise generated from a motor vehicle, which is either standing or moving.

Yelling, shouting, whistling or singing or any prolonged sounds made by people at any time or place so
as to create a loud noise between the hours of 10:00 p.m. and 7:00 a.m. of any day.

Any prohibited noise as set forth in Section 42-115.

(Ord. No. 2006-11, § 1, 8-30-2006)

(Supp. No. 28)

Created: 2026-82-20 11:1@:37 [EST]
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AGENDA ITEM NO:___
Authorization to Dispose of Surplus TASER Conducted Energy Weapons
SUBMITTED BY: Russell Grimes, Chief of Police Sealy, Police Department

MEETING DATE:  June 19, 2026

STAFF REPORT

DESCRIPTION

Request authorization from the City Council to declare certain Police Department TASER X2
conducted energy weapons as surplus property following the department's upgrade to the
TASER 10 platform and authorize their disposition through sale to a qualified third-party vendor
specializing in the purchase and resale of law enforcement equipment.

BACKGROUND

The Sealy Police Department recently completed the transition from the TASER X2 conducted
energy weapon platform to the newer TASER 10 system. The TASER 10 provides significant
advancements in officer safety, accountability, and operational effectiveness, including
enhanced deployment capabilities, improved data collection and evidence management,
increased stand-off distance, and compatibility with the department's current training and
technology standards.

As a result of this upgrade, the department possesses several TASER X2 units that are no longer
needed for operational use. Retaining obsolete equipment creates unnecessary storage,
inventory management, maintenance, and accountability requirements while providing little
operational value to the department.

Staff has identified opportunities to lawfully dispose of the surplus equipment through sale to a
quadlified third-party purchaser specializing in law enforcement equipment or through another
legally authorized method of disposal. Upon Council authorization, staff will solicit offers and
proceed with the disposition process in accordance with applicable City purchasing, asset
disposal, and financial procedures.



LEGAL CONSIDERATIONS

The City Council may declare municipal property surplus and authorize its disposal in
accordance with applicable Texas law, City ordinances, and City policies governing the
disposition of municipal assets.

Upon completion of the sale or other authorized disposition, Police Department inventory
records and City asset records will be updated accordingly.

STRATEGIC ALIGNMENT

The replacement of TASER X2 devices with the TASER 10 platform supports the City's
commitment to public safety, officer safety, operational efficiency, and responsible
stewardship of public resources. Disposing of obsolete equipment allows the City to recover
value from assets that are no longer needed while maintaining a modern and effective law
enforcement equipment inventory.

FISCAL IMPACT

Approval of this request may generate revenue through the sale of surplus equipment. The
exact amount will be determined through the disposition process and acceptance of the
most advantageous lawful offer received by the City.

Any proceeds received from the sale will be deposited into the appropriate City account in
accordance with City financial policies and may be used to offset costs associated with
equipment replacement, officer safety initiatives, and future law enforcement technology
upgrades.

There is no anticipated negative fiscal impact associated with this request.

RECOMMENDATION

Staff recommends that the City Council:
1. Declare the listed TASER X2 conducted energy weapons as surplus property;
2. Authorize the sale or other lawful disposition of the equipment to a qualified third-party
purchaser in accordance with City policies and applicable law;
3. Authorize the City Manager to execute any documents necessary to complete the

disposition of the equipment.



RESOLUTION 2026-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY,
TEXAS, DECLARING CERTAIN PERSONAL PROPERTY TO BE
SURPLUS PROPERTY AND ORDERING ITS DISPOSAL.

* & * * * & ® * * *® *

WHEREAS, The City Council of the City of Sealy, Texas, (“City"), finds that certain
personal property is not needed or required for the City’s foreseeable needs but still has some
usefulness for the purpose(s) it was originally intended, and should be declared surplus property
and disposed of;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:

Section1.  The facts and recitations contained in the preamble of this Resolution are
true and correct and incorporated herein for all purposes.

Section 2. The property on Exhibit “A”, which is attached hereto and incorporated herein
for all purposes, is declared to be surplus property and shall be disposed of through sealed bids,
public auction, donation, or by a method approved by the City Manager.

Section 3. Severability. In the event any clause, phrase, provision, sentence, or part
of this Resolution or the application of the same to any person or circumstances shall for any reason
be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this Resolution as a whole or any part or provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission of any part
thus declared to be invalid or unconstitutional, or whether there be one or more parts.

Section4.  Repeal. All Resolutions or parts of Resolutions in conflict herewith shall be
and are hereby repealed only to the extent of such conflict.

Section 5.  Effective Date. This Resolution shall become effective immediately upon
passage.

PASSED and APPROVED this, the 16" day of June, 2026.

Carolyn Bitski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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5. Accreditedr

L/
‘ ’ Accredited Security TASER® Products

TASER Buy Back Offer

TASER® Purchase Offer

PURCHASE INFO: We buy-back TASER® units from our customers and will also purchase from
others who have purchased elsewhere. We purchase every TASER® model including the
TASER® M?26, TASER® X26, TASER® X26P, TASER® X2 and TASER® 7. We accept shipments fo
meet your schedule as your officers and deputies are refrained on the use of your new
model CEWs. You can ship to us using your preferred shipping method, or request prepaid
FedEx Ground shipping labels for your convenience. You can ship any quantity at your own
pace. Please request and enclose a completed copy of our "TASER Purchase Agreement” in
each container and ship via the method of your choice to: Accredited Security, 6017 Pine
Ridge Rd Suite 73, Naples FL 34119-3956. Each TASER Purchase Agreement details the terms
and specifies what we pay for each model. Call 702-617-3300 or write us with the quantity of
each TASER model o request the corresponding TASER Purchase Agreement(s) for each

TASER model type.

TERMS: Accredited pays the highest possible price for the TASER X26 and other law
enforcement CEWs as an outright purchase which is usually much more than was ever
allowed on a trade-in basis. Large shipments of 75 units or more take longer to process, so
expect it to take longer than stated on the agreement to receive the processing results and
payment. Accredited does not return equipment. It is either paid for, or if it is not repairable,

it is disposed of with a Certificate of Disposal going to the Seller.

REGISTRATION: Serial number registration transfer of ownership will be undertaken by
Accredited, and a record of the transfer of ownership will also be provided to the Seller.
Accredited maintains a database of every TASER and every cartridge serial number so the
owner of record can be immediately identified. We will do the registration transfer and issue

you a Receipt and Certificate of Disposal.



PRIVACY POLICY: Accredited Security houses all client data on a separate server that is
password and firewall protected and maintained periodically fo above indusiry standards.
No information is sold or copied. We use information that is voluntarily provided by the Seller
only when permission is granted to provide references to other law enforcement agencies.

The identity of the previous CEW owner always remains 100% confidenfial.

COMPLIANCE: Accredited sells exclusively to U.S. law enforcement agencies, correction
institutions and individual officers, officers of the court and licensed security officers and
others with strict adherence to local, state and federal law. Accredited does not sell to any
international agencies or anyone else outside the USA. If desired, you can authorize your
inventory for resale to government law enforcement agencies and sworn government law

enforcement officers only by specifying that designation on the Purchase Agreement.

LIABILITY RELEASE: Accredited Security universally agrees to hold the Seller harmless in the
very unlikely event of any legal action that woulid involve any potential for liability. Please

call 702-617-3300 or email us to receive the TASER Purchase Agreement.

Surplus ltems:

TASER DEVICE SERIAL # X3000-
X2 C3EP
X2 6743
X2 7MVV
X2 M18M
X2 64XC
X2 7RTT
X2 7TMWH
X2 TMYM
X2 C34C
X2 AWI1H
X2 D8C4
X2 8C75
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Sandra Vrablec

From: Chris Noack

Sent: Wednesday, May 27, 2026 9:11 AM

To: Kimbra Hill; Sandra Vrablec; Carolyn Bilski
Subject: Heads Up: Out for June Meetings
Morning!

| want to apologize for being a bit MIA lately. I've been traveling for work, and with the kids’ activities on
pause, we've also been taking advantage of the time for some family vacations.

| also wanted to let you know that I'll be unavailable for both June meetings. I'll be on vacation next week
and then traveling for work during the second meeting. | plan to be back and rejoin for the first meeting in
July.

I’'m happy to set up some time with the group beforehand to make sure | stay aligned with everything
moving forward, or [ can plan to jump back in during the July meeting, whichever works best.

Thanks for your understanding.

Councilman Noack



C. Interference with administration. Except for the purpose of inquires
and investigations authorized by this charter, the City Council or its members
shall deal with City officers and employees who are subject to the direction and
supervision of the city manager solely through the city manager, and neither
the City Council, the Mayor, nor a Councilmember may give orders publicly or
privately to any such officer or employee.

SECTION 3.07 - VACANCIES; FORFEITURE OF OFFICE; FILLING OF
VACANCIES

A. Vacancies. The office of Mayor or Councilmember shall become
vacant upon death, resignation, removal, or forfeiture of office.

B. Forfeiture of office. The Mayor or a Councilmember shall forfeit
his or her office if he or she:

(1) lacks at any time during the term of office for which elected any
qualification for the office prescribed by this charter or by law;

@) violates any express prohibition of this charter;
(3) is convicted of a crime involving moral turpitude; or

@) files as a candidate for nomination or election to any public
office as provided for in state law.

Any member of the City Council remaining absent for three (3)
eonsecutive regular meetings of the City Council, without having first obtained
aleave of absence, may have his office declared vacated by a majority votefof
all the remaining members of the City Council. Any member of the City Couneil
remaining absent for six (6) consecutive regular meetings of the council shall
be deemed to have vacated his or her office.

C. Filling of Vacancies. When a vacancy occurs on the City Council,
such vacancy shall be filled by majority vote of the qualified voters at a special
election called for such purpose within one hundred and twenty (120) days after
such vacancy occurs, or at such other time as may be required by law, except
in the event that the unexpired term is 12 months or less, City Council may appaint
a person to fill the vacancy. Any person elected to fill a vacancy in the office of
Mayor or Councilmember shall possess all of the qualifications herein required for
the office.



City of Sealy - City Council

Date: June 2, 2026

Call to Order: ‘Q pm

Roll-Call Sheet

Name

Present

Absent

Mayor Carolyn Bilski

Vv

Councilman  Robert

Necker

"BObby"

v

Councilman Chris Noack

enkced b

Councilman Bradley Miller / Ao (pbi

Councilwoman Theadra “Cookie” ‘/

Curry 2

Councilman Edward Zapalac \/ -

Councilman Adam Burttschell \/
Mayor, I certify that a quorum 15 present.

Staff Attending:
Kimbra Hill City Manager
Executive Assistant to the City Manager

Sandra Vrablec City Secretary 4
Karissa McCullough Assistant City Secretary v
Tim Kirwin City Attorney V4
Jennifer Matura Finance Director l/
Russell Grimes Chief of Police "
Scott Riske Police Captain v
Chris Hudson Police Captain
Patrick Parsons Public Works Director Vv
Travis Cochran Assistant Public Works Director VvV
Brooke Kaiser ‘Public Works Admin '
Fawn Mackey Court Administrator
Mike Barrow ~ | Assistant City Manager/Planner v
Bill Atkinson EDC Director v
Katherine Ellis 'EDC Secretary - B
Charlie Wade Tourism Manager 4

Terey ra

Polict Sergeant



Date: May 19, 2026

Call to Order: _{p pm

City of Sealy - City Council
Roll-Call Sheet

Name

Present

Absent

Mayor Carolyn Bilski

Councilman  Robert  “Bobby”
Necker

Councilman Chris Noack

Councilman Bradley Miller

Councilwoman Theadra “Cookie
Curry

Councilman Edward Zapalac

Councilman Adam Burttschell

SN ERIN

Mayor, I certify that a quorum present.

Staff Attending:
Kimbra Hill City Manager v

Executive Assistant to the City Manager

Sandra Vrablec City Secretary v
Karissa McCullough Assistant City Secretary
Tim Kirwin City Attorney v
Jennifer Matura Finance Director v
Russell Grimes Chief of Police
Scott Riske Police Captain v’
Chris Hudson Police Captain
Patrick Parsons Public Works Director v_
Fawn Mackey Court Administrator
Mike Barrow Assistant City Manager/Planner o
Bill Atkinson EDC Director v’
Katherine Ellis EDC Secretary g

Brooke Kaiser

Public Works Admin

Charlie Wade

Tourism Manager

Travis (othcan

Assial PW Oj(ettoy



City of Sealy - City Council

Date: May 7, 2026

Call to Order: [Qiﬁﬁ pm

Roll-Call Sheet

Name

Present Absent

Mayor Carolyn Bilski

v

Councilwoman Dee Anne Lerma

Councilman Chris Noack

Councilman Bradley Miller

Vv
/

Councilwoman Theadra "Cookie”
Curry

Councilman Edward Zapalac

Councilman Adam Burttschell

/
v,
%

Mayor, I certify that a quorum __i> present.
Staff Attending;:

Kimbra Hill City Manager Vv

Executive Assistant to the City Manager !
Sandra Vrablec City Secretary v
Karissa McCullough Assistant City Secretary
Tim Kirwin City Attorney i
Jennifer Matura Finance Director v B
Russell Grimes Chief of Police v

Scott Riske

Police Captain

Chris Hudson

Police Captain

Patrick Parsons Public Works Director v

Fawn Mackey Court Administrator

Mike Barrow Assistant City Manager/Planner

Bill Atkinson EDC Director v

Katherine Ellis EDC Secretary r
Public Works Admin v

Brooke Kaiser

Charlie Wade

Tourism Manager

PW's bepf.
Whiney Rolerts 2



City of Sealy - City Council
Roll-Call Sheet

Date:  April 29, 2026

Call to Order: MML pm

Name Present

Absent

Mayor Carolyn Bilski \/

Councilwoman Dee Anne Lerma

Councilman Chris Noack \/

Councilman Bradley Miller

Councilwoman Theadra “Cookie”
Curry

Councilman Edward Zapalac

vV,
Y4

Councilman Adam Burttschell

Mayor, I certify that a quorum _1$ present.

Staff Attending:
Kimbra Hill City Manager

Executive Assistant to the City Manager

Sandra Vrablec City Secretary
Karissa McCullough Assistant City Secretary
Tim Kirwin City Attorney
Jennifer Matura Finance Director
Russell Grimes Chief of Police
Scott Riske Police Captain
Chris Hudson Police Captain
Patrick Parsons Public Works Director
Fawn Mackey Court Administrator
Mike Barrow Assistant City Manager/Planner
Bill Atkinson EDC Director
Katherine Ellis EDC Secretary
Brooke Kaiser Public Works Admin
Charlie Wade Tourism Manager
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H. PRESENTATION(S)




|. PUBLIC HEARING




NOTICE OF PUBLIC HEARING(S)

PUBLIC HEARING NOTICE
Notice of Public Hearing on Budget Amendments

The City Council of the City of Sealy, Texas, will hold a public hearing to consider
amendments to the Fiscal Year 2025-2026 Budget for Fund 29.

The proposed budget amendments to the Sealy 4B Economic Development
Corporation's budget include reallocating funds from various line items to
Consultant Services for zoning exploration services. This amendment is
authorized by Section 505.158 of the Texas Local Government Code.

An additional Sealy 4B Economic Development Corporation budget amendment
will revise the budget notes for the Community Project Grants line item to allow
funding for the Sealy Keep Texas Beautiful Affiliate Program, projects, and
activities in an amount not to exceed $35,000.00. The Sealy EDC may reimburse
the City of Sealy for Sealy Keep Texas Beautiful Affiliate expenditures. This
amendment is authorized by Section 505.152 of the Texas Local Government
Code, relating to projects for recreational and community facilities.

The public hearing for the Budget Amendments will be held on Tuesday, June 16,
2026, at 6:00 p.m. in the City Council Chamber, located at 415 Main Street, Sealy,
Texas. All interested persons will be given an opportunity to be heard for or
against any item, or the amount of any item, contained in the proposed budget
amendments.



J. BUSINESS




ITEM #1




ITEM #2




ITEM #3




AGENDA ITEM NO:

Discussion and possible action regarding approval of fiscal year 2026-2027 Texas Health Benefits
Renewal.

SUBMITTED BY: Jennifer Matura, Finance/HR Director

MEETING DATE: June 16, 2026

STAFF REPORT

SUMMARY

Discuss renewal of the City's employee Medical, Dental, Vision, and Life & AD&D benefits with TXHB
for the upcoming plan year. The renewal is due to TXHB by July 13, 2026.

ANALYSIS

The City participates in Texas Health Benefits (TXHB), a governmental benefits pool established
through an interlocal agreement. The City joined TXHB effective October 1, 2024, after terminating its
relationship with its previous benefits broker. At that time, the City was experiencing significant
medicdal insurance rate increases and sought a more stable and cost-effective benefits solution.

TXHB operates as a government risk-sharing pool that combines participating public entities into a
larger group for purposes of purchasing and administering employee health benefits. Through the
“power of the pool,” participating members benefit from a broader and more stable risk base than
would typically be available to a single municipality. This approach helps reduce the impact that
high-cost claims from any one employer may have on renewal rates and provides greater long-term
rate stability and purchasing power.

By joining TXHB, the City was able to maintain Blue Cross Blue Shield medical and dental networks
while obtaining improved plan benefits at lower overall costs. The City currently offers employees a
PPO medical plan and a High Deductible Health Plan (HSA) option.

The City's FY 2027 renewal with TXHB initially reflected a 12% increase for both the PPO and HSA plans.
The initial 12% renewal increase was driven by overall medical and pharmacy claims experience
within the City's medical plan. According to the annual utilization report, medical plan costs
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increased from approximately $257.33 per member per month in the prior year to $327.10 per
member per month during the current reporting period, representing an increase of approximately
27%. In addition, the plan experienced increased utilization of inpatient services and continued high-
cost prescription drug activity, including specialty medications and GLP-1 weight loss/diabetes
medications. The report also reflects $50,354 in emergency room claims and increasing projected
medical claim costs through the upcoming plan year. These utilization trends contributed to the
actuarial assumptions used by TXHB in developing the City's initial renewal rates. The utilization report
was not included in the packet because it contains detailed employee health plan ufilization and
claims information. While the report does not identify individual employees or dependents, the City's
relatively small employee population increases the potential that certain health conditions, claims
activity, or utilization patterns could be associated with a particular individual or family. Staff has
therefore summarized the relevant utilization and cost trends within this report while avoiding public
distribution of detailed healthcare utilization information.

TXHRB subsequently provided alternative renewal options that incorporate the Next Level PRIME
program which is designed to improve access to lower-cost preventative and primary care services
while helping control future claims costs.

The Next Level PRIME PPO option provides employees and eligible household dependents access to:
e Urgent care services with a $0 copay at Next Level locations;
e Primary care services;
o 24/7 telemedicine services;
o Care navigators available 24 hours a day;
e Health and wellness coaching;
» Emotional wellness resources and counseling support; and
e Access to numerous Next Level locations throughout the Katy/Houston region.

One unique feature of the program is that spouses and dependent children residing in the
employee's household may utilize Next Level PRIME services regardless of whether they are enrolled
on the City’s medical plan.

TXHB presented two alternative renewal options incorporating the Next Level PRIME benefit:
Option 1:

+ Offer a Next Level PRIME PPO plan and a revised HSA plan
e PPO premiums would increase approximately 2.07%
* HSA premiums would increase approximately 6.32%

Option 2 {Recommended):

¢ Eliminate HSA option and offer only the Next Level PRIME PPO plan
* Medical premiums would decrease approximately 0.99% from current rates
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Staff recommends Option 2 for several reasons:

1.

Cost savings

The recommended option converts the City's initial 12% renewal increase into an overall
medical premium decrease of approximately 0.99%. If the City renewed its existing plans
without modification, monthly premiums would increase by as much as $225.08 per month for
HSA family coverage. Under the recommended Next Level PRIME PPO option, monthly
premiums decrease across all PPO coverage tiers, ranging from $7.14 per month for employee
only coverage to $21.06 per month for family coverage. This represents a significant cost
avoidance for the City while maintaining comprehensive medical coverage and adding
enhanced healthcare services.

Expanded Benefits
Employees gain access to additional urgent care, primary care, telemedicine, welliness
coaching, and emotional wellness services through the Next Level PRIME program

Plan Simplification

Only 10 out of the City's 62 (approximately 16%) eligible employees currently participate in the
HSA plan. Eliminating the HSA option simpilifies benefits administration while affecting a relatively
small number of participants. Employees currently enrolled in the HSA plan would fransition to
the Next Level PRIME PPO plan and continue to have access to comprehensive medical
coverage, while gaining additional primary care, urgent care, telemedicine, and wellness
resources.

Contribution Alignment

Over the past several years, the City has absorbed premium increases o minimize employee
cost impacts. As a result, the City's contributions have exceeded the contribution levels
established in the personnel policy

The recommended renewal allows the City to return to its intended contribution structure of:

100% employer paid employee medical and dental coverage; and
60% employer contribution toward dependent medical and dental coverage

Employees have not experienced an increase in their bi-weekly medical premiums since 2020. The
proposed contribution adjustment will help ensure long-term sustainability of the benefits program
while maintaining a competitive benefits package.

OTHER BENEFIT RENEWALS

Dental Insurance

Dental rates remain unchanged from the prior two plan years.

Vision Insurance
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Vision rates remain unchanged. Vision coverage remains a voluntary employee-paid benefit with no
City contribution.

Life and AD&D Insurance

The City will continue to provide employer-paid life and accidental death and dismemberment
coverage in the amount of $50,000 for eligible employees.

FINANCIAL IMPACT

The recommended Next Level PRIME PPO option provides favorable financial outcome for the City.
Rather than absorbing the 12% increase or significantly increasing employee premiums associated
with renewing the City's current medical plan, the recommended option results in an overalll
premium decrease of approximately 0.99% while expanding employee access to primary care,
urgent care, telemedicine, wellness, and care navigation services.

In addition to reducing overall medical premium costs, the recommended renewal allows the City to
realign employer and employee premium contributions with the contribution levels established in the
Personnel Policy. The City will continue to pay 100% of employee-only medical and dental coverage
and 60% of dependent coverage. This adjustment improves long-term sustainability of the City's
benefits program while maintaining a competitive benefits package.

Dental, vision, and life insurance benefits renew with no rate increases, further limiting the overall
financial impact of the FY 2027 benefits renewal.

RECOMMENDATION

The recommendation is expected to provide long-term financial stability while enhancing employee
access to healthcare services and wellness resources.

Staff recommends approval of the FY 2027 benefits renewal, including renewal of dental, vision, and
life insurance benefits and adoption of the Next Level PRIME PPO medical plan as the sole medical
plan offering effective October 1, 2026.
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TX Health

k 5BENEFITS POOL

6/4/2026 3:45 PM

MEDICAL COST PROJECTION

Sealy - PSEALYO1

hFEE TS 06/04/26
MEMBER OPTION
12% Increase
Current Plan 2026-2026 2026-2027
= Current Rates New Rates
Copay-3KER Copay-3K ER
100% / 70% 100% / 70%
PPO (copay) PPO (copay)
$3,000 In Ded $3,000 In Ded
$6,000 Out Ded $6,000 Out Ded
$3,000 In 0OP $3,000 In OOP
$0 Tela Health Copay 50 Tela Health Copay
$30 OV/$60 SP/$75 UC/$500 ER Copay | $30 OV/$60 SP/$75 UC/$500 ER Copay Aﬂ"
DAW1&2 Rx Plan DAW1&2 Rx Plan MW\QJJ\
EE $721.82 $808.44 Q'\eco
EE + Spouse $1,465.32 $1,641.16
EE + Child(ren) $1,270.42 $1,422.88
EE + Family $2,129.38 $2,384.92

New Plan Options
2026-2027

—t

EE

EE + Spouse
EE + Child(ren)
EE + Family

Please sign & date option chosen:

THIS DOES NOT COMPLETE THE RERATE PROCESS. YOU WILL NEED TO SIGN THE MEMBER OPTION AND RETURN TO YOUR MARKETING CONTACT BY 06/19/2026.

Option ’L
0.99% Decrease
Copay-3K-7K ER+NL
80% [ 50%

PPO (copay/DPC)
$3,000 In Ded
$6,000 Out Ded
$7,000 In OOP
S0 Tela Health Copay
$50 OV/$75 SP/SN/A UC/$500 ER Copay
DAW1&2 Rx Plan
$714.68
$1,450.82
$1,257.86
$2,108.32

Option 1

Signature / Date

THEN A NEW RERATE NOTICE WILL BE GENERATED AND MAILED TO YOU. THE RERATE SHEET MUST BE SIGNED AND
RECEIVED IN AUSTIN BY 07/01/2026 FOR THE NEW BENEFITS AND RATES TO BE EFFECTIVE FOR 10/01/2026.

The information contained in this option includes proprietary information that should not be shared with other competitors or used to circumvent the requirements of Texas Competitive Bidding laws.
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TX*Health

BENEFITS POOL

May 26, 2026

City of Sealy
415 Main Street
Sealy, TX 77474

Dear Whitney Robertson,

Each year, this letter is one we approach with genuine care — because we understand
what it represents for you, and for the employees who count on you every day.

We appreciate your trust in TX Health Benefits Pool to provide your employees with
high-quality benefits, and we don’t take it lightly. The Board of Trustees who guide this
organization bring deep public sector experience and understand firsthand the
challenges Texas cities and local governments face every day. That shared experience
shapes everything we do.

We want to be straightforward about this renewal - the rate adjustment you'll see is
more significant than in recent years, and you deserve a clear explanation- not simply
a number without context.

Healthcare costs across Texas — and the nation — are rising at levels we have not seen
in a generation. Driven by higher utilization of care and steep increases in hospital and
health systems charges, no health plan is immune to these pressures.

This is also precisely the moment TX Health Benefits Pool was made for. With 30,000+
covered lives across our Pool, a single high-cost claim that could destabilize a small
city's budget is absorbed and shared across our entire membership. That is the
promise at the core of this Pool— and it is holding.

For the 26/27 plan year, we've developed a focused set of enhancements aimed at
expanding access, delivering greater value, and supporting the long-term wellbeing of
your workforce - while preserving the core benefits your employees rely on. The more
you can support adoption of these programs, the greater the impact on long-term cost
trends for every member of the Pool.

PO Box 140526

Find Us Online ;
Austin, TX 78714-0526
|

www.txhb.gov

TX*HB

BOARD OF TRUSTEES

Chair
Mike Smith, Region 5
City Manager, City of Jacksboro

Vice Chair
Joe Cardenas, Region 7
Asst. City Manager, City of Uvalde

Joseph Price, Region 2
City Manager, City of Canyon

Elena Quintanilla, Region 3

City Administrator, Town of Ransom Canyon

Rex Thee, Region 4
City Manager, City of Monahans

Tony Aaron, Region 6
City Administrator, City of Early

Sterling Naron, Region 8

City Administrator, City of Hudson Oaks

Warren Anglin, Region 9
Mayor Pro-Tem, City of Groesbeck

Julie Oakley, Region 10
City Administrator, City of Bee Cave

John Green, Region 11
Mayor Pro-Tem, City of Portland

Wendi Delgado, Region 12
Director of Operations,
City of South Padre Island

Jeff Jordan, Region 13
Mayor, City of Kaufman

Heidy Taylor, Region 14
HR Director, City of Fulshear

Wendy Hudman, Region 15
City Accountant, City of Carthage

Thad Smith, Region 16
City Manager, City of Hemphill

Glen Metcalf, Appointee
City Manager, Retired

Jay Stokes, Appointee
City Manager, City of Deer Park

Mike Slye, Appointee
City Manager, Retired

Mike Stelly, Appointee
Chief of Police, City of West Orange

Dr. Lew White, Appointee
Mayor, City of Lockhort

Stephen Haynes, Appointee
Mayor, City of Brownwood

TX Health Benefits Pool is a public entity risk pool created by political
subdivisions to provide group benefits services ta participating political
subdivisions & public entities and is not an insurance company.



TX%*Health

BENEFITS POOL

What's New for 26/27

" New Plan Design Options: To give you more flexibility in a challenging cost
environment, TXHB is introducing new plan designs that can help manage
costs while maintaining access to quality care. Your Account Executive will
walk you through every option.

i Green Imaging: MRIs, CT scans, and other imaging services can represent
significant out-of-pocket costs for your employees. Green Imaging makes it
easy to find low- to no-cost options nearby — with no sacrifice in quality.

u TAP Telehealth: TAP, or Text A Physician, is a simpler, faster way to connect
with care. TAP lets covered employees text a physician anytime — no app, no
registration, no cost.

. HDHP Virtual Care Enhancement: High-Deductible Health Plan participants
will now receive 100% coverage for virtual visits through TAP Telehealth, with
no deductible requirement.

" New Voluntary Benefits: TXHB now offers integrated supplemental products
— Critical lllness, Accident, and Hospital Indemnity Insurance — that help
employees fill the gap in the event of a serious iliness or injury. Because these
plans are integrated with your health benefits, the claims process is simple and
reimbursement is fast.

What's Staying for 26/27

o TXHB Well Program: Members continue to have access to free biometric
screenings through Circle Wellness, plus the opportunity to earn $150 by
completing select preventive and wellness activities.

" Lantern Surgical Care: Lantern's network of high-performing surgeons accepts
reduced reimbursement in exchange for faster payment and no prior
authorization. TXHB passes those savings directly to members — and in most
cases, members pay S0 for scheduled procedures through Lantern.

" Twin Health: Our pilot program has reached its 300-member capacity, and we
have paused new enrollments while we evaluate long-term value. Current
participants are not affected and may continue the program uninterrupted.

BOARD OF TRUSTEES

Chair
Mike Smith, Region 5
City Manager, City of Jacksboro

Vice Chair
Joe Cardenas, Region 7
Asst. City Manager, City of Uvalde

Joseph Price, Region 2
City Manager, City of Canyon

Elena Quintanilla, Region 3

City Administrator, Town of Ransom Canyon

Rex Thee, Region 4
City Manager, City of Monahans

Tony Aaron, Region 6
City Administrator, City of Early

Sterling Naron, Region 8

City Administrator, City of Hudson Oaks

Warren Anglin, Region 9
Mayor Pro-Tem, City of Groesbeck

Julie Oakley, Region 10
City Administrator, City of Bee Cave

John Green, Region 11
Mayor Pro-Tem, City of Portland

Wendi Delgado, Region 12
Director of Operations,
City of South Padre Island

Jeff Jordan, Region 13
Mayor, City of Kaufman

Heidy Taylor, Region 14
HR Director, City of Fulshear

Wendy Hudman, Region 15
City Accountant, City of Carthage

Thad Smith, Region 16
City Manager, City of Hemphill

Glen Metcalf, Appointee
City Manager, Retired

Jay Stokes, Appointee
City Manager, City of Deer Park

Mike Skye, Appointee
City Manager, Retired

Mike Stelly, Appointee
Chief of Police, City of West Orange

Dr. Lew White, Appointee
Mayor, City of Lockhart

Stephen Haynes, Appointee
Mayor, City of Brownwood

Find Us Online PO Box 140526 | TX Health Benefits Pool is a public eatity risk pool created by political
I x * H B hb & | subdivisions to provide group benefits services to participating political
| WWW.tX .gOV Aushn, TX 78714-0526 subdivisions & public entities and is not an insurance company.



TX*Health

BENEFITS POOL

Let's Talk

Your Account Executive, Liliana Valadez, will reach out to schedule your renewal
planning conversation. Given the current cost environment, this is an important year
to explore all options — plan design, voluntary benefits, member engagement
strategies, and more. The right combination of choices can make a meaningful
difference in your long-term cost trajectory, and Liliana is here to help you find it.

Open enrollment is scheduled for 08/03/2026 - 08/14/2026. We offer easy self-
service and phone enrollment options to make the process simple for your employees.
To ensure a smooth transition, please provide your renewal decision at least 90 days
before your anniversary date of 10/01/2026.

For renewal questions, please contact Liliana Valadez at 512-719-6584 or
Liliana.Valadez@txhb.gov.

Thank you for the trust you place in us. We look forward to serving you and your
employees again this year.

Sincerely,
Jennifer Hoff
Executive Director

PO Box 140526

Find Us Online 3
Austin, TX 78714-0526 |

www.txhb.gov
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Welcome to
Next Level

PRIME

To take full advantage of your PRIME membership,
download the Next Level Urgent Care App by scanning
the QR code below or searching in the App Store.

Press the orange Next Level PRIME button on the app or
call 833-957-6200 to get connected to a Care Navigator.
Email navigator@nextlevelurgentcare.com

Scan the QR code or go
to the App store and
download the Next Level
Urgent Care App.
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hextlevel

hextlevelurgentcare.com



Next Level PRIME is looking forward to helping you
and your dependents achieve a healthy lifestyle and

improved health.

As a PRIME member, you can access all Next Level Urgent Care locations
for your primary care and urgent care needs 7 days a week, and access
to virtual care 24/7. This added wellness and healthcare benefit is at no

additional cost to you.

Common Services Offered for PRIME Members:

Primary Care

» Annual physicals

" Well Woman Exams
»\Well Child Exams
"Vaccinations
"Diabetes

= Hypertension

" Thyroid Conditions

» Covid Testing (Rapid,PCR)
m Depression & Anxiety
m Chronic Diseases

= Preventive Screenings
nBlood Draws

nSpecialist Referrals

Urgent Care

» Upper Respiratory Infections
= Urinary Tract Infections
n X-ray for Acute Injury

nSprains, Strains, Splints & Casts
for Broken Bones

» Gastroenteritis

n|V fluids for Dehydration
m Stitches for Lacerations
" Abscesses

nPink Eye

mRashes

mHeadaches

mBack Pain

mEar infections



Next Level PRIME FAQ

You now have access to healthcare providers 7 days per week at no cost to you!
» 24/7 Care Navigators who can answer health questions and schedule appointments.
Spanish speaking Care Navigators available.
u 24/7 Telemedicine availability

= Primary Care appointments for Diabetes, Hypertension, High Cholesterol and all other chronic
health problems 7 days per week 9am-9pm

» Urgent Care access 7 days per week 9am-9pm
= Quick and Easy Annual Physical Exams
= Virtual Wellness Coach to get you started with weight loss and exercise

S,
W Howdol getstarted?

Using PRIME is easy. You will receive an activation email. Follow the instructions
in the email to activate your account. If you are having difficulty please contact
navigator@NextLevelUrgentCare.com

—EO Do I'need an appointment?
Preventive Care/Chronic Care - Yes you do! Let us know you are coming so that we can
ensure we have the vaccinations or labs you require on hand.

Urgent Care - You can call ahead or walk right in. But it is always faster when you let us
know you are coming. :

Telemedicine - Our Care Navigators will set you up with an appointment any time day
or night.

l'already have a Primary Care Doctor, can | use PRIME for anything?

If you have a health concern when your PCP is unavailable, use PRIME! At the end of your
appointment, we will send a summary of your office visit to your Primary Care Physician.

g’“ What

These services are included with your Next Level PRIME membership.

if | need lab work, durable medical equipment or a vaccine?

@ How doI'schedule my Annual Physical?

Let your Care Navigator know that you would like to be seen for your annual physical. One
of our PRIME providers will perform your intake virtually before scheduling your physical
at one of our locations. Physicals can be performed between 9am-9pm, 7 days a week.

| have a health concern but its after 9pm? Can you help?

Our Care Navigators are available 24/7 to assist you with any questions or concerns
you may have. Additionally, a PRIME provider is always availableday or night for a
telemedicine appointment.

m What if | have a serious medical condition?

If we determine that your condition requires a specialist, we will refer you to a specialist
IN NETWORK with your insurance. If your condition is emergent, we will send you to the
nearest emergency room. 3



hextlevel

HEALTH & WELLNESS COACHING

It’s more than just losing weight, it’s a change of life!

Lead a healthier lifestyle KEY POINTS

with extremely practical _ ,
X Program is personalized for

rogram!
Prog each individual
Each individual will receive X Accountability services and education
information on nutrition, to adopt lifelong healthy habits

exercise, dieting, behavior

modifications, body
image, and more! X Reduce risk of chronic health conditions

and reverse diseases

X Focus on healthy habits, not medication

Individuals will learn ) Get motivated to change

healthy habits and how

to manage long-term Included with your PRIME Membership
continued success. at no additional cost to you!

Call 833-957-6200 or click the Next Level PRIME o
button on the Next Level app to schedule!

°
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%, tae. Shefete3ifutt. 't Scan the QR code or go to the
feenextlevel® % App store and download the
et tunsenteiiise 3§ Next Level Urgent Care App.

nextlevelurgentcare.com



nextleve|

EMOTIONAL WELLNESS

Emotional wellness is the ability to handle life's stresses and adapt to
change and difficult times.

Next Level PRIME wants to help you improve your emotional wellness!

Are you experiencing: We can help with life's stressors:
m Fatigue m Financial concerns
m |ncreased irritability m Relationships
m Change in appetite m Family dynamics
m Sleep changes ® Depression
m |oss of pleasure in things m Anxiety
you used to enjoy m Work stress
m |solation ® Traumatic events
® |ncreased worries m Chronic health conditions

If you have been noticing any of these, Next Level PRIME can help!

Press the Orange Next Level PRIME button and ; Eas
speak to a Care Navigator about our emotional '
wellness program.

Scan the QR code or go to the

App store and download the
Next Level Urgent Care App.




nhextlevel

NEXT LEVEL PRIME
WEIGHT LOSS SOLUTIONS

The care team at Next Level has designed a weight loss program that
provides our patients with everything they will need to successfully
shed excess weight for a happier, healthier life.

¥ Virtual consultation with our medical providers to evaluate your
individual needs and find the right approach for you. We will
prescribe medications that will help you achieve your health goals.

X Complete initial labwork and follow up studies to track your
health journey

X Up to 12 additional sessions with our health coaches
X Up to 12 additional sessions with our emotional wellness counselors
¥ Monthly follow ups and progress monitoring

X PRIME will work with parther pharmacies to have
the needed medications delivered to your door.

4 1a00

nextSvel
/

X Semaglutide/Cyanocobalamin or Tirzepatide/
Niacinamide weekly injections

IE] E Scan the QR code or push the

. purple button on the Next
r " Level app to find out more
E about this program and enroll.

nextlevelurgentcare.com




Next Level PRIME Houston Locations
W N\~

-@jeaumont / Nederland
X X

X ) Conroe
Magnolia
The Woodlands
X
Kingwood
) 3¢
Atascocita
jons
Garden Oak
X X
Baytown
Tanglewood .'.
Long Meadow \ )(
\ & Pasadena
X

Sugar Land )(

Pearland

)( )( )( Lea)gSe City

Sienna Manvel

Katy

X
)( 10

Falcon Landing)(
. Kingsland
Cinco Ranch)( Westpark Tollway

X

Rosenberg

X
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ITEM #4




AGENDA ITEM NO:

Discussion and possible action regarding an Ordinance Amending Chapter 2, Amending Section 2-35 for
Rules of Procedure; This is the first of two readings.

SUBMITTED BY: Sandra Vrablec, City Secretary

MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION
e Amending Section 2-35 Rules of Procedure

ANALYSIS

The proposed Amendments to the Ordinance includes the following updates:
¢ Section 2-35 (Rules of Procedure):
Amendments are proposed to ensure compliance with newly enacted state law requirements governing
municipal procedures and council operations.

These updates are administrative in nature and are intended to improve clarity, eliminate outdated provisions,
and ensure legal compliance.

RECOMMENDATION

Staff recommends Approval of the Ordinance Amendments for Chapter 2 as presented.

FINANCIAL IMPACTS

There is no financial impact associated with the Proposed Ordinance Amendments.



ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SUBSECTION 2-35(1)(A) OF SECTION 2-35 OF CHAPTER 2 OF THE
CODE OF ORDINANCES; PROVIDING RULES AND REGULATIONS
FOR ADMINISTRATION; REPEALING ALL OTHER ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

& * & * * £ & * & & * * *

WHEREAS, The City Council of Sealy, Texas (“City”) finds that amending the rules
and regulations for administration is for the good of the government and provides for
efficient government service;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Subsection 2-35(1)(a) of Section 2-35 of Article Il of Chapter 2 of the
code of ordinances of the City of Sealy, Texas is amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE II. - CITY COUNCIL

* * * *

Sec. 2-35. Rules of procedure.

The following rules shall be observed during all meetings of the city council:
(1) Consent agenda.

a. Routine matters thought to require little or no deliberation by city council may
be placed on a consent agenda, which shall be treated as one agenda item.
Each item on the consent agenda shall be separately identified and
designated.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
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unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Effective Date. This ordinance shall become effective immediately.

PASSED AND APPROVED at this first reading on the 16" day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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(Ord. No. 87-6, § 3, 9-2-1987)

Sec. 2-35. Rules of procedure.

The following rules shall be observed during all meetings of the city council:

(1)

(2)

Consent agenda.

a.

Routine matters thought to require little or no deliberation by city council may be placed on a
consent agenda, which shall be treated as one agenda item. Each item on the consent agenda
shall be separately identified and designated, No-iterm-may-be-considered-as-parteftheconsent
. : g Dk 22 i
advance-of the scheduled time for the councilmeeting.
In the due order of business, the mayor shall announce that the consent agenda is to be
considered and voted upon by the city council. Questions and explanations of consent agenda
items shall be permitted, but general discussion or debate shall not be permitted. The councll
shall vote on the consent agenda as one item, Passage of the consent agenda will be passage of
each item included on the agenda, and failure to pass the consent agenda will not defeat each
item included thereon but rather shall constitute no action as to each such item.

At any time during the council meeting, prior to announcement of the vote on the consent
agenda, any councilmember may request the deletion of one or more items from consideration
as part of the consent agenda. The making of such request shall have the effect of removing the
matter from the consent agenda, and any matter so deleted shall thereafter be handled
separately in the same manner as an agenda item.

Citizen participation.

a.

Citizens who are not on the agenda for regular city council meetings and who desire to address
the council will be given an opportunity to do so at the beginning of each meeting under the
agenda category entitled "Petitions or public comments." In order to be heard, the appropriate
registration form must be completed and given to the city secretary prior to the start of the
meeting. The registration form shall include the name of the person speaking and the topic.
Registration forms shall be maintained by the city. Citizens following this procedure for appearing
before the city council will be allowed three minutes to address the city council. If a large volume
of people desire to speak during public comments, the city council may limit speaker time.

In presenting a request to the city council or expressing their position on an issue, citizens will
not be allowed to individually poll the city councilmembers as to their opinions regarding the
subject they are addressing as it will be necessary for the city council to ultimately vote on the
issue. In addition, the intent of citizen participation is to give input on the opinions and desires of
individual citizens; therefore, citizens addressing the city council will not be allowed to poll the
desires of the audience in any manner. Citizens may express their concerns in writing.

Due to the nature of public meetings and the desire to make sure that everyone has an
opportunity to address the city council, citizens who refuse to be cooperative or are loud,
abusive, disruptive, or threaten violence may be required to leave the city council meeting. The
chief of police or his designee is appointed standing sergeant-at-arms for this purpose.

A councilmember may request of the mayor to recognize a member of the public to speak on a
specific agenda item.

(Ord. No. 91-1, § 1-2, 3-13-1991; Ord. No. 2024-06, § 4, 2-21-2024)

(Supp. No. 28)

Crested: 2226-82-20 11:10:22 [EST]
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{Ord. No. 87-6, § 3, 9-2-1987)

Sec. 2-35. Rules of procedure.

The following rules shall be observed during ali meetings of the city council:

(1)

(2)

Consent agenda.

a.

Routine matters thought to require little or no deliberation by city council may be placed on a
consent agenda, which shall be treated as one agenda item. Each item on the consent agenda
shall be separately identified and designated.

In the due order of business, the mayor shall announce that the consent agenda Is to be
considered and voted upon by the city council. Questions and explanations of consent agenda
items shall be permitted, but general discussion or debate shall not be permitted. The council
shall vote on the consent agenda as one item. Passage of the consent agenda will be passage of
each item included on the agenda, and failure to pass the consent agenda will not defeat each
item included thereon but rather shalt constitute no action as to each such item.

At any time during the council meeting, prior to announcement of the vote on the consent
agenda, any councilmember may request the deletion of one or more items from consideration
as part of the consent agenda. The making of such request shall have the effect of removing the
matter from the consent agenda, and any matter so deleted shall thereafter be handled
separately in the same manner as an agenda item.

Citizen participation.

a.

Citizens who are not on the agenda for regular city council meetings and who desire to address
the councH will be given an opportunity to do so at the beginning of each meeting under the
agenda category entitled "Petitions or public comments.” in order to be heard, the appropriate
registration form must be completed and given to the city secretary prior to the start of the
meeting. The registration form shall include the name of the person speaking and the topic.
Registration forms shall be maintained by the city. Citizens following this procedure for appearing
before the city council will be allowed three minutes to address the city counclil. If a farge volume
of people desire to speak during public comments, the city council may limit speaker time.

In presenting a request to the city council or expressing their position on an issue, citizens will
not be allowed to individually poli the city councilmembers as to their opinions regarding the
subject they are addressing as it will be necessary for the city council to ultimately vote on the
issue. In addition, the intent of citizen participation is to give input on the opinions and desires of
individual citizens; therefore, citizens addressing the city council will not be allowed to poll the
desires of the audience in any manner. Citizens may express their concerns in writing.

Due to the nature of public meetings and the desire to make sure that everyone has an
opportunity to address the city council, citizens who refuse to be cooperative or are loud,
abusive, disruptive, or threaten violence may be required to leave the city council meeting. The
chief of police or his designee is appointed standing sergeant-at-arms for this purpose.

A councilmember may request of the mayor to recognize a member of the public to speak on a
specific agenda item,

{Ord. No. 91-1, § 1-2, 3-13-1991; Ord. No. 2024-06, § 4, 2-21-2024)

(Supp. No. 28}

Created: 2026-92-20 11;18:22 [EST]
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AGENDA ITEM NO:

Discussion and possible action regarding an Ordinance Amending Chapter 2, Deleting Section 2-187 City
Rental Venues. This is the first of two readings.

SUBMITTED BY: Sandra Vrablec, City Secretary

MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION
o Deleting Section 2-187 City Rental Venues

ANALYSIS

The proposed Amendments to the Ordinance includes the following updates:

¢ Section 2-187 (City Rental Venues):
This section is proposed for deletion due to being moved to the Master Fee Schedule.

These updates are administrative in nature and are intended to improve clarity, eliminate outdated provisions,
and ensure legal compliance.

RECOMMENDATION

Staff recommends Approval of the Ordinance Amendments for Chapter 2 as presented.

FINANCIAL IMPACTS

There is no financial impact associated with the Proposed Ordinance Amendments.



ORDINANCE NO. 2026~

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, DELETING AND
AMENDING SECTION 2-187 OF CHAPTER 2 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR
ADMINISTRATION; REPEALING ALL OTHER ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * * * * * * * * * * * *

WHEREAS, The City Council of Sealy, Texas (“City”) finds that amending the rules
and regulations for administration is for the good of the government and provides for
efficient government service;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-187 of Article VI of Chapter 2 of the code of ordinances of
the City of Sealy, Texas is deleted and amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE VII. - FEES

* * * *

Sec. 2-187. Comprehensive fee schedule.

The city council shall adopt a comprehensive fee schedule. The comprehensive fee
schedule shall be prominently displayed on the city’s website.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
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more parts.
Section 5. Fffective Date. This ordinance shall become effective immediately.

PASSED AND APPROVED at this first reading on the 16% day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sec. 2-187. - City Rental Venues,

—

s

See2-187. City-Rental Venueas,
City-Rental Venuas | P { Formatted: Section ]
Facility—General PublicUse | Depesit Base Rate Additienal-Heurs o [ Formatted: Section j
{4-hours)
LiedertafelHall £350 $850-{upto-d-hrs:) $50/hr """'{Formaned: Section _]
Mark-A-Chapman-Park $100 $180{up-to-d-hrs) 825/ hr o Gl Formatted: Section
Pavilien
W E Hill Community-Center | $250 $450-fup-to-d-hrsy) $50/hr b i Formatted: Section ]
Abe & lrene-Levine Park $50 $40 {all-day) N/A +t--{ Formatted: Section )
Pavilien
. e { Formatted: Section J
Facility—Nen-Profit-Use{3 Depaosit Base Rate Additional-Hours . P Formatted: Section
howrs)-{3-daysper
¥
LiadertafelHall $1589 $150{up-te-3-hrsd 550/ he -1 i { Formatted: Section
Mark-A-Chapman-Park $150 $150-{up-to-3-hrs) $25/he o i {__Formatled: Section J
Pavili
Wo-E-Hill CommunityCenter | $150 $150-{up-to3-hrs) $50/he S e {Formaued: Section J

(Supp. No. 28)
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Type Fee

Facility—Non-Profit Use Depeosit Hourly-Rental-Rate «f--={ Formatted: Section
{Resecurring
Aaatings)

Mark-A—Chapman-Park $150 $25/he N e {—Format!ed: Section
i

Loy 1 Formatted: Section

Crested: 2826-02-22 11:10:23 [EST)

(Supp. No. 28)
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-1 Formatted: Section

Garbage-not $25 $25 £25 $25 Wz Formatted: Section

Restroemshoet £50 $50 $50 NIA Foms e Formatted: Section
cleaned

FOTTINRY (U [ - P
left-en

Created: 2826-82-23 11:10:23 [EST)

(Supp. No. 28)
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$100 $100 $100 NLA e [E"maued: Section l

Use-of-confetti; $50 $50 450 $50 ke @"maued: Section l

Floorsnetsweptier 550 S50 $50 NIA W gormalted: Section

Facility key-not $25 $25 525 PHAA «---=--1 Farmatted: Section

Created: 2826-82-20 11:18:23 [EST)

(Supp. No. 28]
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Sec. 2-131. Adoption of investment policy.

The city approves and adopts an investment policy, as now or hereafter amended, a copy of which is
attached to Ordinance No. 91-17 and made a part of this Code.

{Ord. No. 91-17, § 1, 9-11-1991)

Sec. 2-132. Adoption of purchasing manual.

The city approves and adopts a purchasing manual, as now or hereafter amended, a copy of which is
attached to Ordinance No. 91-18 and made a part of this Code.

{Ord. No. 91-18, § 1, 9-11-1991)

Secs. 2-133—2-165. Reserved.

ARTICLE VI. RECORDS MANAGEMENT®

Sec. 2-166. Ordinance adopted.

Ordinance No. 90-22, pertaining to records management, as now or hereafter amended, is adopted as a part
of this section, as if set out at length in this section.

{Ord. No. 80-22, 12-12-1990)

Secs, 2-167—2-185. Reserved.

ARTICLE VI, FEES

Sec. 2-186. Fee adopted.

In accordance with V.T.C.A., Local Government Code § 140.009, there shall be imposed an additional fee of
30 percent on all debts and accounts receivable, i.e.: fines, fees, restitution, other debts, and costs that are more
than 60 days past due and have been referred to a private firm for collection.

{Ord. No. 2013-13, § 1, 9-10-2013)

§Charter reference(s)—Public records, § 9.01.

State Jaw reference(s)—Preservation and management of local government records, V.7.C.A., Government Code §
441,151 et seq.; Local Government Records Act, V.T.C.A,, Local Government Code § 201.001 et seq.;
municipal records management, V.T.C.A,, Local Government Code § 203.021 et seq.

Created: 2826-82-28 11;10:23 [E5T)

{Supp. No. 28)
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AGENDA ITEM NO:___

Authorization to Accept Donation of a 2019 Chevrolet Tahoe from the Wills Point Police
Department,

SUBMITTED BY: Russell Grimes, Chief of Police
MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION

Request authorization from the City Council to accept the donation of a 2019 Chevrolet Tahoe
from the Wills Point Police Department for use by the Sealy Police Department K-9 Program.

BACKGROUND

The Wills Point Police Department has offered to donate one (1) 2019 Chevrolet Tahoe to the
Sealy Police Department at no cost for use in support of law enforcement and K-9 operations.
The vehicle is being fransferred "as-is" and carries a stated donation value of $0.00.

The donated vehicle will be utilized as the primary vehicle for the Sealy Police Department's
second K-9 team. The addition of this vehicle will enhance the department's specialized
operational capabilities, including narcotics detection, criminal apprehension, evidence
recovery, tracking, officer safety, and community engagement activities.

Acceptance of this donation will also provide a significant financial benefit to the City. By
placing this vehicle into service for K-9 operations, the Police Department anticipates delaying
the need to purchase an additional patrol vehicle currently projected in the FY2027 budget
cycle by approximately one year. This allows the City to defer a substantial capital expenditure
while maintaining operational readiness.

The donation is consistent with the City of Sealy Municipal Naming and Donation Policy and
supports the City's commitment to maximizing public resources through partnerships and

donated assets.



FISCAL IMPACT

The vehicle is being donated to the City of Sealy at no cost.

The Police Department currently has a police radio and CoreForce in-car camera system
available for installation from existing inventory.

Additional costs associated with placing the vehicle into service include:
« Vehicle graphics and markings (cost to be determined);
o Vehicle registration;
« Vehicle insurance coverage; and
« Any maintenance identified during inspection.

Overall, acceptance of this donation is expected to result in a positive fiscal impact by
supporting expansion of the K-9 Program while delaying the purchase of an additional patrol
vehicle.

RECOMMENDATION

Staff recommends that the City Council authorize acceptance of the donated 2019
Chevrolet Tahoe from the Wills Point Police Department for use by the Sealy Police
Department K-9 Program and authorize the City Manager to execute all documents

necessary to complete the transfer.



EXHIBIT B — STANDARD DONATION AGREEMENT
CITY OF SEALY
STANDARD DONATION AGREEMENT
The undersigned Donor wishes to make a donation to the City of Sealy as described in more detail below.
DONOR INFORMATION
Donor: Wills Point Police Department
The donor is:
[T donating $ in a lump sum

[1 donating $ in installments

donating the following:
One (1) 2019 Chevrolet Tahoe for use by the Sealy Police Department K-9 Program.
Vehicle Information:
o Year/Make/Model: 2019 Chevrolet Tahoe
» VIN: IGNLCDECIKR378297
» Mileage: Approximately 95,000 miles
» Donation Amount: $0.00
If this box is checked, this donation is restricted to the following uses:

The donated vehicle shall be utilized by the Sealy Police Department for official law enforcement purposes in
support of the Department's K-9 Program and related public safety functions.

1 If this box is checked, this donation shall remain anonymous, but I understand and acknowledge my donation
may be subject to disclosure under the Texas Public Information Act.

PUBLIC RECOGNITION
The City will publicly recognize donos(s) by:

Recognition of the Wills Point Police Department and Chief Aaron Long during City Council proceedings,
public announcements, department publications, social media, press releases, or other public information efforts
as deemed appropriate by the City.

[J If this box is checked this donation is being made at the behest of Council Member/Commissioner/City Staff
Member




PRIMARY REPRESENTATIVES

City of Sealy

Primary Representative:

Russell Grimes, Chief of Police

Address:

City of Sealy Police Department
415 Main Street
Sealy, Texas 77474

Telephone: 979-885-2913

Email: rerimes(@ci.sealy.tx.us

Donor

Primary Representative:

Aaron Long, Chief of Police

Address; 120 N. 5th Street
Wills Point, Texas 75169

Wills Point Police Department
120 N. 5th Street
Wills Point, Texas 75169

Telephone: (903) 873-2588

Email: along@willspointtx.gov

ADDITIONAL TERMS

In addition to the foregoing, the Donor and City understand and agree that:

L.

The City will provide the Donor with a donation receipt describing the donated property in accordance
with the City of Sealy Municipal Naming and Donation Policy.

The Donot's contribution to the City may be publicly recognized as described above.
The donated vehicle is being transferred and donated at no cost to the City of Sealy.

The vehicle is being transferred "as-is," without warranties or guarantees, expressed or implied, by the
Wills Point Police Department.

Upon acceptance of the donation and transfer of title, all responsibility for maintenance, repairs,
registration, insurance, operation, and ownership of the vehicle shall become the responsibility of the
City of Sealy.



6. Donor has not and will not receive any goods or services in exchange for this donation, and the City
shall not grant any extra consideration to the donor in relation to City procurement, regulatory matters,
or any other City business, services, or operations.

7. The City intends to utilize the vehicle in support of its K-9 Program, including deployment of the
Department's second K-9 team.

8. The parties acknowledge that acceptance of this donation is anticipated to provide a public safety benefit
to the City and assist in reducing future fleet acquisition costs.

9. Except as provided above, the City may utilize the donated vehicle in any lawful manner consistent with
municipal and law enforcement operations.

10. This donation is contingent upon approval and acceptance by the Sealy City Council.

EXECUTION
IN WITNESS WHEREOF, the parties hereto have executed this agreement.

Donor City of Sealy

Aaron Long Kimbra Hill, City Manager
Name Name, Title

Date: Date:

ATTEST:

Sandra Vrablec, City Secretary
Name, Title
Date:



POLICE DEPARTMENT
—k

HONOR % INTEGRITY % SERVICE % COMMUNITY

120 N, 5™ ST, WILLS POINT TX. 75169 (905)?‘73-2588 ALONG@WILLSPOINTTX.GOV

Date: May 27, 2026
RE: Donation of 2019 Chevrolet Tahoe for K9 Program
Dear Chief Grimes,

The Wills Point Police Department is pleased to donate one (1) 2019 Chevrolet Tahoe to the Sealy Police
Department in support of your K9 Program.

Vehicle Information:
e Year/Make/Model: 2019 Chevrolet Tahoe
e VIN: 1GNLCDEC1KR378297
e Mileage: 95,XXX
¢ Donation Amount: $0.00

This vehicle is being transferred and donated at no cost to the Sealy Police Department for official law
enforcement use in connection with the department’s K9 operations and related public safety functions.

The vehicle is being transferred “as-is,” with no warranties or guarantees expressed or implied by the
Wills Point Police Department. Upon transfer, all responsibility for maintenance, insurance, registration,
and operation of the vehicle shall become the responsibility of the receiving agency.

We appreciate the partnership between our agencies and are proud to support the continued success of
your K9 Program and the important work your officers perform in serving the community.

Should you need any additional documentation regarding this donation or vehicle transfer, please
contact our offiee:

Russell Grimes
Chief of Police
Wills Point Police Department Sealy Police Department
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Naming of City Facilities
and Donation Policy

City of Sealy
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Section 1. Purpose

The purpose of the Municipal Naming and Donation Policy is to create a consistent procedure
regarding requests and efforts to name or rename City-owned land, facilities, and amenities including, but not
limited to, parks, recreational facilities, buildings, streets, and the designation of commemorative names and
plaques for equipment and accessories such as railings, benches, tables, bricks, and playground equipment
(“City Property”), that are in unison with the goals and interests of the community and will enhance the
quality of life for the City of Sealy. The Policy shall also serve the purpose of establishing a formal process for
acceptance and documentation of donations made to the City. This policy provides guidance when
individuals, community groups, and businesses wish to make donations to the City. This policy also
establishes the standards for City employees and City officials regarding the acceptance of gifts during the
performance of City business.

The City Council reserves the right to remove the name or rename any street, park, facility, or major
feature.

Definitions:

Restricted donations are those donations that the donor specifies for a particular City department, location, or
purpose.

Unrestricted donations are those donations given to the City for unspecified use.

Section 2. General Provisions for Naming

a) The City Council shall have the final authority to name and rename City Property.

b) Under extraordinary circumstances that would cast a negative image upon the City, any naming of City
Property may be revoked at the discretion of the City Council.

¢) The names of people, companies, or groups involved in controversial enterprises or activities, such as
those that would be detrimental to the mission or image of the City of Sealy should be avoided.

d) The donation of any real or personal property to the City, shall not obligate the City to name City
Property after such a donor.

e) Existing names are deemed to have historic recognition. The City’s policy is to retain the name of the
existing City Property. Furthermore, the City will consider renaming City Property to commemorate a
person or persons, posthumously, only when the person or persons have made a major, overriding
contribution to the City and whose distinctions are as yet unrecognized.

f) It is the intent of this policy to prohibit, except under extraordinary circumstances with a majority vote
(4 to 3) of the City Council, the changing of street names that have existing homes or businesses using
the street name in their address, or streets which connect with adjacent jurisdictions.

g) Street naming and renaming shall be made by City Council Resolution or Ordinance or as a result of
approval and recordation of a subdivision plat.
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h) All costs including staff time, labor, and materials associated with the installation of plaques,
monuments, and/or replacement of signs resulting from this policy will be borne by the individual,
group, or organization sponsoring the request.

A corporation, association, individual, or other legally created entity making a major gift may request
that the name of that benefactor be associated with the name of the park, facility, or major feature.
These requests will be evaluated on an individual basis by the City Council with input from any
associated City boards and commissions. As a guideline, the threshold for naming shall include the

following:

a. Deeding to the City the land on which a park or facility will be located;
b. Payment of one-half or more of the capital costs of constructing the facility or park; or
¢. The creation of a long-term endowment for the repair and maintenance of the facility or park.

Section 3. Naming Criteria

2)

1) Parks, City-owned buildings, and recreational facilities:

a.
b.

Streets:

a)

b)

Naming shall begin as early in the development and/or acquisition as possible.
Names should be appropriate to the park, City-owned building, or recreational facility by
reflecting the native wildlife, history, flora, fauna, geographic area, or natural geologic
features related to the community of Sealy.
Names can be from significant historical events, cultural attributes, a local landmark, or a
historical figure.
Areas that can be recognized include points of entry, walkways, trails, a room or patio
within a City Property such as group picnic areas, and physical features such as tables,
benches, railings, playground equipment, artwork, statues, bricks, and fountains.
Names that reflect the City’s ethnic and cultural diversity are encouraged. The signage shall
be in English.
Commemorative names honoring individuals or families should be based on the following
criteria:
e Made lasting and significant contributions to the protection of natural or cultural
resources of the City;
e Made substantial contributions to the betterment of a specific City Property
consistent with the established standards for the property;
e Made substantial contributions to the advancement of commensurate types of
recreational opportunities within the City;
e Be associated with an economic development or redevelopment activity; or
e Had a positive impact on the lives of Sealy’s residents.

Names shall be unique, easily discernible, and simple to pronounce for public safety
considerations. Similar-sounding or duplicate street names shall not be considered.
Street names may recognize native wildlife, flora, fauna, or natural geologic features
related to the community and the City.
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c¢) Street names shall not contain more than 18 letter characters, including any combinations
of spaces, letters, or designations in the base portion of the name.

d) Cumbersome, corrupted, or modified names, discriminatory or derogatory names, from the
point of view of race, sex, color, creed, ethnicity, religious affiliation, political affiliation, or
other social factors are not acceptable.

e) Names for public and private streets in a new subdivision shall be proposed by the
developer, reviewed by all appropriate boards and commissions, and approved by the City
Council. The street names are adopted by the City when the final subdivision plat for the
development is recorded.

3) Commemorative street names and plaques:

a) Commemorative street name signs are additions to the street name and will not change the
street address. The existing street name shall be retained and a supplemental sign or
plaque(s) shall be installed. Commemorative street name signs shall consider the same
criteria for the naming of streets.

b) Commemorative plaques shall be placed in common areas within the City of Sealy. The
applicant or sponsoring group/organization will be responsible for the cost of the plaque. If
a special recognition ceremony is requested, the applicant may be charged for the cost.

c) Criteria for commemorative street names and plaques are as follows;

1) Names honoring deceased individuals, groups, or families should be based on
one or more of the following criteria:

i. Made lasting and significant contributions to the protection of natural or
cultural resources of the City;
ii. Made substantial contributions to the betterment of the City which has
positively impacted the lives of the citizens of the City;
iii. Be associated with an economic development or redevelopment activity in
fulfillment of the City’s mission; or
iv. Commemorates a significant historical event.

2) Names of living persons shall be considered only under one or more of the
following circumstances:

v. The honoree contributed 50% or more of the cost of a major facility (A
contribution is not required to be monetary. Land and buildings count
towards contributions.).

vi. The honoree initiated or contributed major time to the establishment of the
City project;

vii. The overwhelming belief (public opinion) that the honoree would likely be
honored for that facility posthumously;

viii. No other individual now living has, or is likely to have, greater public support
for being honored;

ix. The honoree has given extraordinary service to the City and to the
community; or
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x. The honoree has attained national or international prominence and
achievement.

3) Naming after an individual who has served as a City Official or as a City
employee shall occur after the person has separated from City service and
should be based on one or more of the following criteria;

xi. Made contributions over and above the normal duties required by their

positions;

xii. Had a positive impact on the past and future development of programs,
projects, or facilities in the City;

xiii. Made significant volunteer contributions to the community outside the
scope of their job;

xiv. Had exceptionally long tenure with the City; a minimum of ten (10) years; or

xv. Has significant public support for a memorial to the City official or City
employee on the occasion of their death or retirement.

Section 4. Naming Procedure

a) A request shall be submitted in writing on the Standard Naming Application (Exhibit A). An application
fee and hard costs for the sign or plaque placement will be at the expense of the applicant, such as
sign procurement and installation costs. An application fee is established and will be based on the
most currently adopted City’s Master Fee Schedule. The payment of the application fee is required at
the time of application submission. The submitted request should include:

The proposed name;
A short explanation of why the street, facility, park, or feature should be named or renamed; and

A description of the proposed namesake’s contributions to the community or other justification for
naming a street, facility, park, or feature that name.

b) The applicant shall be able to provide clear evidence that the individual to be honored has made a
significant contribution to the economic vitality and/or quality of life in the Sealy community.

c) The application will be reviewed for completeness based on the naming criteria by City staff (City
Manager’s Designee). All recommendations or suggestions will be given the same consideration
without regard to the nomination source.

d) Completed applications will be forwarded for review to the City Council and all applicable boards and
commissions.

e) Following the recommendation from the appropriate boards and commissions regarding the naming
of new City property, the City Council shall hold a public hearing on the proposed name. Following the
public hearing, the City Council may adopt an ordinance officially naming the street, facility, park, or
feature
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f) For the renaming of existing City-owned property, the City shall publish in the official paper of record,

shall send notification letters to impacted properties as required by state statute, and shall hold a
public hearing on the proposed name change at the sole cost of the applicant. Following the public
hearing, the City Council may adopt an ordinance officially renaming a City-owned street, facility, park,
or feature.

g) The naming/renaming request will be placed on an agenda for either the Parks Board, Planning

Commission, Main Street Board, EDC Board, City Council, or all Boards and Commissions as a noticed
public hearing for ultimately the City Council’s consideration.

Section 5. General Provisions for Donations

1.

General Provisions

a) The City welcomes unrestricted donations as well as restricted donations that enhance City services,
reduce costs that the City would incur in the absence of the donation, or that otherwise would provide
a benefit to the City. The City may decline any donation without comment or cause. A restricted
donation means those donations that the donor specifies for a particular City department, location, or
purpose. Unrestricted donations are those donations given to the City for unspecified use. A donor
wishing to make a donation to the City will be required to submit a Standard Donation Agreement
(Exhibit B)

b) Donors shall not expect, nor shall the City grant, any extra consideration to the donor in relation to
City procurement, regulatory matters, or any other business, services, or operations of the City. To
avoid the possible appearance of extra considerations, City staff of the Planning Department are not
authorized to solicit donations to the City.

¢) No City Council member, Commissioner, employee, or volunteer shall solicit donations in excess of
$500 in money or in-kind services for any City project, program, activity, or event (“supported
activity”) unless the City Council has approved a fundraising plan for the supported activity. A
recommended form for a Fundraising Plan is attached as Exhibit C to be revised as appropriate for the
fundraising goal and type of supported activity in question.

d) Donations must be directly related to providing goods or services to the public or for another valid
public purpose. Donations may be offered in the form of cash, real or private property, benches, trees,
and facilities. Donations shall not be used for the personal financial gain of any City elected or
appointed official or employee.

e) Offers of donations for gratuitous purposes (e.g. holiday gift baskets, etc.) to any employee,
department, or the City shall be made available to benefit all employees.

f) The net benefit of a donation should be considered when determining whether to accept a

~donation. To ensure sustainability, the net benefit includes all lifecycle costs of ownership, including

maintenance, repair, clean-up, administrative, and any potential liability or expenses that may be
associated with the donation.
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i. Donations may not be used to implement new ongoing programs or services unless a
permanent source of revenue is identified to support the program or service.

ii. Potential costs and liabilities should be considered if a donation of personal property or of a
service does not include the same indemnification, insurance, bonding, or warranties that the
City would normally receive through procurement of personal property or services.

iii. Real property may be donated to the City provided that it will not expose the City toan
unreasonable risk of litigation or liability, because of the physical condition of the property or
the existence of claims, liens, and encumbrances against the property.

g) Council members, City officials, and other City staff are responsible for reporting fundraising
activities and donations as required by applicable laws and regulations.

h) the donation of items such as benches, plaques, trees, and other physical features shall be accepted
and displayed for a minimum of ten years, or the destruction or deterioration of the donation,
whichever comes first. If a group of donors wishes to contribute multiple items for an improvement
project, a plan shall be prepared and brought before City Council and all other applicable boards and
commissions for approval.

2. Procedures

a) Restricted or Unrestricted donations of $5,000 or less may be accepted by the City Manager.
Unrestricted donations of more than $5,000 and restricted donations of more than $5,000 must be
brought to the City Council for approval and acceptance. The City Manager may accept or decline any
donation in the City Manager’s sole discretion and may choose to request City Council consideration of
any donation.

b) Monetary and other forms of donations that are restricted for the use of public relations events,
including but not limited to; Kid Fish, Blue Santa, and National Night Out may be accepted by the City
Manager at the City Manager’s sole discretion. The donors who make these restricted donations will
not be required to fill out a Standard Donation Agreement form.

¢) De minimis food donations may be accepted by the department head receiving the donation and
will not be subject to filling out a Standard Donation Agreement. Such shall be available to all city
departments.

d) Any monetary donation associated with a requested improvement to a city-owned park or facility,
of any value, shall require the approval of the City Council.

e) The City Council shall consider proposed donations beyond the authority of the City Manager set
forth above and proposed donations referred to it by the City Manager. The City Council may accept or
decline any donation at its sole discretion.

f) All donations will receive appropriate recognition as determined by the City Manager or City Council
when the donation is accepted, considering the nature and level of the donation. Upon request of the
donor or if specified in a City initiated request for donors, limited forms of promotional activity (such
as a logo or name placement on signs, flyers, and other materials related to a program or activity
supported by the donation) are permitted and whose extent will be governed by the City Council. The

Page 7 of 15



April 18, 2023

appearance of traditional commercial advertising should be avoided and the size of donor recognition
should be in keeping with the size of non-recognition information used in the materials. The agreed-
upon form of recognition should be identified in the donor receipt or a donation agreement. Any
naming of City parks, property, or facilities shall follow the guidelines set forth in the Municipal
Naming and Donation Policy. Should the donor choose to remain anonymous, the City will not publicly
acknowledge receipt or recognition of such donation, but disclosure may be required per the Texas
Public Information Act.

g) A Donation Acceptance Form (Exhibit D) is required to be completed by the receiving Department
Director or the City manager’s Office for all donations provided to the City.

i. A copy of each Donation Acceptance Form for accepted donations shall be forwarded for
information to the City Council by the City Manager’s Office.

ii. A copy of each Donation Acceptance Form for accepted donations shall be forwarded for
information to the Finance Department and the designated department for which the donation
was assigned.

iii. Each original Donation Acceptance Form shall be maintained by the City Secretary’s Office.

h) Acknowledgement of the donation should be in writing and be the responsibility of the Department
Director who is the beneficiary of the donation. Unrestricted donations shall be acknowledged by the
City Manager. A copy of the Standard Donation Agreement should be forwarded to the donor(s).

i) When donations with a value in excess of $100 are accepted or upon the request of the donor, the
City will issue the donor a Donation Receipt (Exhibit E) indicating the amount of the donation or
describing the goods or services donated within 30 days of receiving the donation. (In accordance with
the Internal Revenue Code the City does not provide an estimated value of in-kind donations; donors
may refer to IRS Publication 561 for more information on valuing a donated property.) The donation
receipt shall also include the date of the donation, the name of the donor, the purpose of the donation
(if a restricted donation), a brief description of any public recognition that will be made by the City,
and note that the donor received no goods or services in exchange. The original receipt shall be
submitted to the donor and the City shall retain a copy. The City shall not provide any financial or tax
advice or donation statements.

j) Before acceptance of a restricted donation valued at more than $500 or an unrestricted donation
valued at more than $5,000, the respective obligations of the donor and the City shall be set forth in
the Standard Donation Agreement form. The City Manager or City Council may require donation
agreements for donations valued at any amount.

k) The City shall maintain records for the receipt of all donations and shall comply with all reporting
requirements and regulations.
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EXHIBIT A — STANDARD NAMING APPLICATION

APPLICATION FOR THE CITY OF SEALY
NAMING, RENAMING, OR COMMEMORATION
OF CITY-OWNED PROPERTIES, INCLUDING STREETS OR Date:

BUILDING FACILITIES, AND INTERIOR SPACES, THEREOF.

To: City of Sealy
405 Main Street
Sealy, TX 77474

City of Sealy:

I/We, the undersigned, do hereby petition the City of Sealy, Texas, to approve the naming, renaming, or
commemoration of City-owned properties, including streets, or building facilities and interior spaces thereof, on the
property described as:

Applicant Name: (Please print or type:)

General Location or Street Address:

Reason for Naming or Renaming:

Description of The Namesake’s Contribution:

Please Check the Appropriate Application Category:

[] Naming or Renaming

[] City-Owned Street

Please attach the petition signed by at least 60 percent of the number of owners of properties abutting the
portion of the street to be renamed.

Existing Name:
Proposed Name:
Proposed Rename, if applicable:

|:] City-Owned Property—Park or Library
Existing Name:
Proposed Name:
Proposed Rename, if applicable:

|:| Other City-Owned Property (other than park property, or library property, or street)
Existing Name:
Proposed Name:
Proposed Rename, if applicable:
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[]

Commemorative Designation

A commemorative designation shall not change the official name of the street, building, or other City property,
but shall allow for placement of the signs, plaques, or other items to be placed on the building or property or
below the existing street signs.

[] City-Owned Street
[ ] City-Owned Property—Park or Library
[] Other City-Owned Property (other than Park property, or Library property, or street)

Existing Name:

Proposed Commemoration Rename
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EXHIBIT B— STANDARD DONATION AGREEMENT
City of Sealy
Standard Donation Agreement

The undersigned Donor wishes to make a donation to the City of Sealy as described in more
detail below.

The donor is (check and complete all that apply):

O donating $ in a lump sum

[0 donating $ in (monthly, quarterly,
etc.) payments of $ in
installments.

O donating the following (describe products, services, investment securities, real
property, etc.):

1 If this box is checked, this donation is restricted to the following uses:
O If this box is checked, this donation shall remain anonymous, but | understand and

acknowledge my donation may be subject to disclosure under the Texas Public Information
Act:

The city will publicly recognize donor(s) (as described in policy) by

[describe recognition}:

[ If this box is checked this donation is being made at the behest of Council
Member/Commissioner/City Staff Member

In connection with administering this agreement, Donor and City shall work through the
following primary representatives:

City of Sealy Donor

Primary Representative:

Address:
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Fax:
Cell

Telephone:

Phone:

E-mail;

In addition to the foregoing, the Donor and City understand and agree that:

1.

The City will provide the Donor with a donation receipt indicating the amount of the
donation or the estimated value of goods or services donated within 30 days of
receiving the donation.

Donor’s contribution to the City will be recognized publicly as described above.

Except as provided above, the City may use the donation in any manner at its sole
discretion and Donor has no right or obligation to control the City's use of the
donation.

Donor has not and will not receive any goods or services in exchange for the
donation and the City will not grant any extra consideration to the donor in relation
to City procurement, regulatory matters, or any other business, services, or
operations of the City.

Donor confirms that unless indicated otherwise above this donation is not made at
the behest of a City Council Member or of any member of the Planning or Heritage
Preservation Commissions or staff of the Community Development Department.

N WITNESS WHEREQF, the parties hereto have executed this agreement.

Donor City of Sealy

Kimbra Hill, City Manager

Name

Date:

Title

Date:

ATTEST:

Sandra Vrablec, City Secretary

Date:
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EXHIBIT C— FUNDRAISING PLAN FORM

City of Sealy Fundraising Plan

undraising Plan Title & Purpose: Please provide a title and description for your jundraising

individual.

mount orf donation.

he who will be approached

ibe how donors will be

Council Review of Fundraising Plan:

Fundraising Start:

Fundraising Completion:

Council Review of Donations:

Donor Recognition Complete:
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EXHIBIT D—-DONATION ACCEPTANCE FORM

City of Sealy Donation Acceptance Form

This is to confirm that on [insert date]

[0 the City of Sealy

O City of Sealy employee:

received from
[insert donor name and address):

[0 a monetary contribution of $
O anon-monetary contribution consisting of [describe goods, services, property,

securities, etc.]:

No goods or services were provided by the City of Sealy in return for the contribution.

[City employee name]
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EXHIBIT E—~DONATION RECEIPT

City of Sealy Donation Receipt

This is to confirm that on [insert date]

O the City of Sealy

[0 City of Sealy employee
received from

[insert donor name and address):

[0 a monetary contribution of §
O anon-monetary contribution consisting of [describe goods, services,

property, securities, etc.]:

No goods or services were provided by the City of Sealy in return for the contribution.

The City sincerely appreciates your donation.

City of Sealy
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AGENDA ITEM NO:____
Discussion and Possible Action to Accept Donation of K-9 "Ozi".

SUBMITTED BY: Russell Grimes, Chief of Police
MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION

Request authorization from the City Council to accept the donation of K-9 "Ozi" from Officer
Chad Mattingly for use in the Sealy Police Department K-9 Program and authorize the City
Manager to execute any documents necessary to complete the donation and fransfer.

BACKGROUND

The Sealy Police Department is continuing the development of its K-9 Program to enhance
public safety, officer safety, criminal interdiction efforts, narcotics detection, evidence
recovery, suspect apprehension, tracking, and community engagement.

Officer Chad Mattingly, a sixteen-year law enforcement veteran and experienced K-9
handler, has offered to donate his K-? partner, "Ozi," to the City of Sealy for use in the Sealy
Police Department K-9 Program. K-9 Oz has received specialized fraining and has been
utilized in law enforcement operations under Officer Mattingly's supervision.

Acceptance of this donation will provide the City with an additional trained law enforcement
resource without the substantial acquisition costs typically associated with purchasing and
training a police service dog. The donation supports the Police Department's strategic goal of
expanding specialized law enforcement capabilities while minimizing the financial burden on
taxpayers.

As a condition of the donation, and consistent with common law enforcement K-9 donation
agreements, staff recommends that ownership of K-? Ozi revert to Officer Chad Mattingly

upon the K-9's retirement from service. Retirement may occur due to age, injury, iliness, inability



to perform required duties, or any other circumstance resulting in the K-9's removal from active
law enforcement service.

This provision recognizes the unique bond between handler and K-9 partner and ensures the
animal will continue to receive appropriate care and placement upon conclusion of its service

to the City.
The donation is consistent with the City of Sealy Municipal Naming and Donation Policy and

provides a direct public safety benefit to the City and its residents.

FISCAL IMPACT

K-9 Oziis being donated to the City of Sealy at no acquisition cost.

The City will assume responsibility for routine operational expenses associated with maintaining
an active police service dog, including veterinary care, food, equipment, training, and related
operational costs. These expenses are anticipated and budgeted within the Police
Department's K-9 Program.

Acceptance of the donation avoids the significant expense associated with purchasing and
training a police service dog and provides a positive fiscal impact to the City.

Upon retirement of K-9 Ozi, ownership of the K-9 will transfer to Officer Chad Mattingly at no
cost to the City.

RECOMMENDATION

Staff recommends that the City Council authorize acceptance of K-9 "Ozi" as a donation
from Officer Chad Mattingly for use in the Sealy Police Department K-9 Program and
authorize the City Manager to execute all documents necessary to complete the donation,
including provisions returning ownership of K-9 Ozi to Officer Chad Mattingly upon the K-9's
retirement from service.

Attached:

1. K-92 Donation Agreement.

2. Training certifications.

3. Veterinary records/vaccination records.

4. Any retirement/reversion clause agreement



EXHIBIT B — STANDARD DONATION AGREEMENT
CITY OF SEALY
STANDARD DONATION AGREEMENT
The undersigned Donor wishes to make a donation to the City of Sealy as described in more detaii below.
DONOR INFORMATION
Donor: Chad Mattingly
The donor is:
1 donating $ in a lump sum

[I donating $ in installments

donating the following property:

One (1) trained law enforcement canine known as K-9 ""Ozi", together with any associated training records,
certifications, veterinary records, and related documentation available to the donor.

Description of Donated Property:
¢ K-9 Name: Ozi
o Breed: Belgian Malinois
o Sex: Female
« Date of Birth: 06/06/2023
» Microchip Number (if applicable): To be provided
o Current Handler: Chad Mattingly
This donation is restricted to the following use:

The donated K-9 shall be utilized by the Sealy Police Department for official law enforcement purposes,
including but not limited to narcotics detection, criminal apprehension, tracking, evidence recovery, officer
safety operations, training, demonstrations, and other authorized X-9 functions.

[0 This donation shall remain anonymous.
PUBLIC RECOGNITION
The City will publicly recognize the donor as follows:

Recognition of the donation may be made through City Council acceptance, public meetings, department
announcements, social media, press releases, or other public information efforts as deemed appropriate by the

City.
[1 This donation is being made at the behest of a Council Member, Commissioner, or City Staff Member.

PRIMARY REPRESENTATIVLES



City of Sealy

Primary Representative:
Russell Grimes, Chief of Police

Address:
415 Main Street
Sealy, Texas 77474

Telephone: 979-885-2913

Email: rgrimes@gci.sealy.tx.us

Donor

Primary Representative:
Chad Mattingly

Address: 4411 Windy Oaks Dr., Fulshear, Texas, 77441

Telephone: 832-722-9399

Email:

Sig04Chad@gmail.com

ADDITIONAL TERMS AND CONDITIONS

In addition to the foregoing, the Donor and City understand and agree that:

1.

The City will provide the Donor with a donation receipt in accordance with the City of Sealy Municipal
Naming and Donation Policy.

The Donor's contribution may be recognized publicly as described above,

The donated K-9 shall be utilized for official Sealy Police Department law enforcement operations and
related public safety functions.

The City shall be responsible for all costs assaciated with ownership, care, training, veterinary treatment,
housing, feeding, transportation, equipment, certification, and deployment of K-9 Ozi following
acceptance of the donation,

Donor has not and will not receive any goods or services in exchange for this donation, and the City
shall not grant any extra consideration to the donor in relation to City procurement, regulatory matters,
employment matters, or any other City business.

The parties acknowledge the unique relationship between a law enforcement canine and its handler and
agree that upon retirement of K-9 Ozi from active service for any reason, including but not limited to
age, injury, illness, medical condition, behavioral concerns, inability to perform required duties, handler
reassignment, separation from employment, or any other circumstance resulting in removal from active
service, ownership of K-9 Ozi shall transfer to Chad Mattingly at no cost to the donor.



7. The City agrees to execute any documents reasonably necessary to effectuate the transfer of ownership
upon retirement of K-9 Ozi.

8. Should Chad Mattingly be unwilling or unable to accept ownership of K-9 Ozi at the time of retirement,
ownership shall transfer in accordance with written instructions provided by Chad Mattingly, or if no
such instructions exist, as determined by the Chief of Police in the best interest of the K-9.

9. Except as expressly stated herein, the City may use the donated property in any manner consistent with
law enforcement operations and department policy.

10. This donation is contingent upon approval and acceptance by the Sealy City Council.

EXECUTION
IN WITNESS WHEREQF, the parties hereto have executed this agreement.

Donor City of Sealy

Chad Mattingly Kimbra Hill, City Manager
Name Name, Title

Date: Date:

ATTEST:

Sandra Vrablec, City Secretary
Name, Title
Date:
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SEALY-EDC>>> »

TEXAS.USA

SEALY EDC BOARD AGENDA ITEM NO: Discuss and possible action to approve Amending the Fiscal Year

2025-2026 Economic Development Fund 29 Budget for zoning exploration services and Sealy Keep Texas
Beautiful Affiliate expenditures.

MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION

The two (2) proposed budget amendments to the Economic Development Corporation’s Fiscal Year 2025-2026 Fund 29
Budget include reallocating funds from various line items to Consultant Services for creating GIS maps and conducting
Zoning Exploration Services. The second amendment includes revising budget notes for the Community Projects Grants
line item to allow the Sealy EDC reimburse the City of Sealy for Sealy Keep Texas Beautiful Affiliate expenditures.

ANALYSIS

The City Council of the City of Sealy, Texas, held a public hearing tonight to consider amendments to the Fiscal Year
2025-2026 Budget for Fund 29. Additionally, the Sealy Economic Development Corporation will be holding a public
hearing on June 23 for proposed funding for the Sealy Keep Texas Beautiful Affiliate Program, activities, and project
expenditures.

The first amendment is for Consultant Services for GIS deliverables intended to improve the availability and usability of
infrastructure information for economic development purposes. The mapping layers will assist SEDC, the City, and
development partners in evaluating both current and potential commercial and industrial sites, reviewing utility and
infrastructure conditions, responding to business prospects, and coordinating development planning and conducting
Zoning Exploration Services. This amendment is authorized by Section 505.158 of the Texas Local Government Code.

The second amendment revises the budget notes for the Community Project Grants line item to allow funding for the Sealy
Keep Texas Beautiful Affiliate Program, projects, and activities in an amount not to exceed $35,000.00. The budget
amendment identifies Sealy EDC grant funding as the revenue source, which includes $610 in required Keep Texas
Beautiful affiliate-related expenses, and reflects shared administrative and operational support as in-kind contributions. It
also proposes $27,000 to $35,000 in beautification projects, including tree planting, park benches, and Main Street pole
banners. The amendment proposes to be funded through the Sealy EDC Community Grants line item, which currently has
an available balance of $35,829. This balance is a result of not expanding the Spring Fest. The sponsoring entity, the
Sealy Historical Society, was not ready for an expansion this year.

The Sealy EDC will reimburse the City of Sealy for the program, activities, and project expenditures carried out. This
amendment is authorized by Section 505.152 of the Texas Local Government Code, relating to projects for recreational
and community facilities.

FINANCIAL IMPACT

The proposed financial impact is a reimbursement to the City of Sealy in an amount not to exceed $9,500. The
reimbursement will occur within Fiscal Year 2025-2026 and shall not exceed the authorized amount. The budget
amendment for zoning exploration services are in an amount of $12,000. The budget amendment note changes in the
Community Projects Grant line item will provide up to $35,000 for expenditures. Expenditures made by the city on behalf
of the Sealy KTB Affiliate will be reimbursed from the EDC to the City of Sealy.

RECOMMENDATION

Staff recommends the Council approve Amending the Fiscal Year 2025-2026 Economic Development Fund 29 Budget for
zoning exploration services, GIS Mapping Services and Sealy Keep Texas Beautiful Affiliate expenditures.



NOTICE OF PUBLIC HEARING(S)

PUBLIC HEARING NOTICE
Notice of Public Hearing on Budget Amendments

The City Council of the City of Sealy, Texas, will hold a public hearing to consider
amendments to the Fiscal Year 2025-2026 Budget for Fund 29.

The proposed budget amendments to the Sealy 4B Economic Development
Corporation's budget include reallocating funds from various line items to
Consultant Services for zoning exploration services. This amendment is
authorized by Section 505.158 of the Texas Local Government Code.

An additional Sealy 4B Economic Development Corporation budget amendment
will revise the budget notes for the Community Project Grants line item to allow
funding for the Sealy Keep Texas Beautiful Affiliate Program, projects, and
activities in an amount not to exceed $35,000.00. The Sealy EDC may reimburse
the City of Sealy for Sealy Keep Texas Beautiful Affiliate expenditures. This
amendment is authorized by Section 505.152 of the Texas Local Government
Code, relating to projects for recreational and community facilities.

The public hearing for the Budget Amendments will be held on Tuesday, June 16,
2026, at 6:00 p.m. in the City Council Chamber, located at 415 Main Street, Sealy,
Texas. All interested persons will be given an opportunity to be heard for or
against any item, or the amount of any item, contained in the proposed budget
amendments.
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ORDINANCE 2026 —

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS, AMENDING THE
BUDGET OF THE CITY OF SEALY, TEXAS, FOR THE FISCAL YEAR 2025-2026; PROVIDING FOR
SEVERABILITY; CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Sealy, Texas Fiscal Year 2025-2026 Budget was adopted within the time and in
the manner required by State Law; and

WHEREAS, the City Council hereby finds and determines that certain budget amendments are required
to be adopted for the Fiscal Year 2025-2026 Budget: and

WHEREAS, the City Council finds and determines that the proposed changes in the budget are for
municipal purposes, and that the amendments of the budget are an emergency and matter of public
necessity requiring the adoption of the amendments to the budget at this time.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS:

Section 1. The facts and matters set forth in the preamble of this ordinance are found to be true and
correct and incorporated herein for all purposes.

Section 2. The City of Sealy, Texas Fiscal Year 2025-2026 Budget is hereby amended to the Budget
of the City of Sealy, Texas for the Fiscal Year 2025-2026 shall be attached to and made a part of the
Original Budget by the City Secretary and filed as required by State Law.

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance or the
application of the same to any person or circumstance shall for any reason by adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate this
Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional, and the City Council of the City of Sealy, Texas, declares that it would have passed
each and every part thus declared to be invalid or unconstitutional whether there be one or more parts.

Section 4. This Ordinance shall be effective immediately upon passage.

PASSED AND APPROVED AND ADOPTED this 16 day of June 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
Page 1 0f 1
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ITEM #9




SEALY:- EDC)EK

TEXAS.USA

CITY COUNCIL AGENDA ITEM NO: 5 Discussion and possible action regarding approval of the Sealy Keep Texas
Beautiful (KTB) Affiliate Bylaws, Organizational Structure, Name, Mission, and Vision.

MEETING DATE: JUNE 16, 2026

STAFF REPORT

DESCRIPTION

The following items will be presented for City Council review, discussion, and potential approval. The Sealy Keep Texas
Beautiful Affiliate continues the process of advancing its Keep Texas Beautiful (KTB) Provisional Affiliate status to an
“Official” status. These items include the adoption of bylaws, organizational structure, program name, mission and
vision statements, and, for your information, the FY’26 budget, strategic plan, and potential program partners.

ANALYSIS

FYI Officers: The EDC Attorney recommends maintaining the officer positions consistent with the current EDC Board of
Directors: President, Sterling Schiller; Vice President, Jennifer Sullivan; Treasurer, Jennifer Matura; and Secretary,
Katherine Ellis. The Keep Texas Beautiful Affiliate Board approved maintaining the same current EDC hoard officer
positions.

Keep Texas Beautiful Affiliate Bylaws: The proposed bylaws were drafted to fit into Sealy's local structure and to allow
the EDC Board to serve as the Keep Texas Beautiful Affiliate Board. The program’s organizational structure is intertwined
within the Keep Texas Beautiful Affiliate Bylaws. While staff researched bylaws, the City of Hutchins, Texas, kindly
provided its Keep Hutchins Beautiful bylaws for our reference due to its comparable community size. The Sealy EDC
Attorney has reviewed and edited the proposed bylaws.

Organizational Structure: The proposed organizational structure is provided in the meeting packet and also included
throughout the bylaws. The program will closely align with the current EDC structure, and over time, the program is
intended to evolve into a broader, community-driven initiative.

Program Name: The program name “Keep Sealy Beautiful” was approved by the KTB Affiliate Board of Directors during
the May 26, 2026, Board meeting. The “Keep Sealy Beautiful” name is recommended because it aligns with programs in
other Texas communities and complements the Keep Texas Beautiful and Keep America Beautiful brands.

Proposed Mission and Vision: The Sealy KTB Affiliate Board approved the mission and vision statements with the
recommendation of an edit to add the word litter in the mission statement to provide focus to a current city concern.

FYI: Budget: The proposed Keep Texas Beautiful Affiliate budget for the remainder of fiscal year 2025-2026 covers
approximately four months of planning, administration, and initial project activity. As a start-up program, the budget
focuses on essential administrative needs, affiliate requirements, preparation, public outreach, and shared resources.
The attached draft budget identifies one confirmed income source of grant funding from the Sealy EDC. Additional
revenue categories, including sponsorships and donations, are included but have not yet been assigned dollar amounts.
This approach aligns the identified EDC strategic plan funding while preserving flexibility to pursue private sponsorships,
community donations, and future grant opportunities.

The draft budget includes KTB-required and ongoing expenses for the Keep Sealy Beautiful program, including the
affiliation fee, one-time affiliate application, and KTB conference expenses. These required expenditures total $610 and



are necessary to establish and maintain the program’s relationship with Keep Texas Beautiful and ensure compliance
with affiliate expectations.

The budget also includes shared administrative and operational support, such as office space, telephone, office supplies,
insurance, copier and printing, and program start-up and administration. These items are presented as shared or in-kind
support rather than entirely new stand-alone program costs. The draft budget also identifies $27,000-35,000 in new
optional expenditures for beautification projects, specifically tree planting, two park benches at the Shadowlake green
space, and decorative pole banners on Main Street, all proposed to be funded from the Sealy EDC Community Grants
line item. The Sealy EDC may reimburse the City of Sealy for the program, activities, and project expenditures.

The Community Grant Projects line item currently has $35,829.00. The funds are currently noted for the expansion of
Spring Fest, and were not expended this year. Per the Sealy Historical Society, the event was not ready for expansion
this year.

FYI: Strategic Plan: The strategic plan for the KTB Affiliate is intended to remain as a living document as the Board and
City Council identify and recommend projects, educational efforts, and activities for the program. Staff included
activities designed to keep the program sustainable, official, and in good standing. KTB currently requires an annual plan.
The Strategic Plan is still being considered by the KTB Affiliate Board of Directors, and once approved, it will be
considered for approval by the City Council.

FYl: Community and Volunteer Organization Partners: The list of proposed community and volunteer organization
partners for the Sealy KTB Affiliate program is included in the packet. Staff has begun contacting potential partners and
will also incorporate partnership discussions into the Sealy EDC’s Business Retention and Expansion (BRE) visits.

Tree Planting, benches, pole banners project: The Scenic Texas Program donated trees to Sealy. Twelve trees have been
provided to the construction contractor for the Cryan Park pond improvements to install once the pond work is
complete. KTB Affiliate funding is proposed to support planting and irrigation for approximately 15 additional trees, with
potential locations at city parks and green spaces. The City has also requested that two benches be installed in
connection with the placement of three trees at Shadowlake green space. Decorative Pole Banners are in the planning
stages for Main Street.

FINANCIAL IMPACT

The total proposed budget for the KTB Affiliate for the remainder of fiscal year 2025-2026 is $35,000. The budget will
support the program’s launch and a proposed beautification project, including tree planting, bench installation, and pole
banners on Main Street. The funding may be utilized from the Sealy EDC Community Grant Projects, which currently has
a balance of $35,829. The budget notes may be changed to reflect the Keep Sealy Beautiful program and details of
funding.

RECOMMENDATION

The Sealy EDC Board approved the Sealy Keep Texas Beautiful Affiliate Bylaws, Organizational Structure, Name,
Mission, and Vision.
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RESOLUTION 2026 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS,
APPROVING THE SEALY, TEXAS, KEEP TEXAS BEAUTIFUL BYLAWS,
ORGANIZATIONAL STRUCTURE, PROGRAM NAME, MISSION, AND VISION;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

# * # & % * * * * & #*

WHEREAS, the Keep Sealy Beautiful Board approved the Sealy Keep Texas Beautiful
Bylaws, Organizational Structure, Program Name, Mission, and Vision during the May 26, 2026,
meeting; and

WHEREAS, the City Council of the City of Sealy, Texas, is required to approve Bylaws,
Organizational Structure, Program Name, Mission, and Vision; and

NOW, THEREFORE, BE I'T RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

SECTION 1. The facts and recitations contained in the preamble to this Resolution are
true and correct and incorporated herein for all purposes.

SECTION 2. The Sealy City Council hereby approves the Sealy Keep Texas Beautiful
Bylaws, Organizational Structure, Program Name, Mission, and Vision, which are attached hereto
as Exhibit “A” and incorporated herein for all purposes.

SECTION 3. In the event any section, paragraph, subdivision, clause, phrase, provision,
sentence, or part of this Resolution or the application of the same to any person or circumstance
shall for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Resolution as a whole or any part or
provision hereof other than the part declared to be invalid or unconstitutional; and the City Council
of the City of Sealy, Texas declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or unconstitutional, or
whether therc be one or more parts.

SECTION 4. That this Resolution shall be in full force and effect upon passage.

Page 1 of 2



PASSED AND APPROVED ON this 16" day of June 2026;

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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DRAFT —05.26.26: Approved by Sealy EDC Board of Directors 05.26.26
BYLAWS
OF
THE KEEP SEALY BEAUTIFUL PROGRAM

A Program of the Sealy Economic Development Corporation
Serving as the Keep Texas Beautiful Affiliate Board for Sealy, Texas

Article |

Name, Purpose, and Relationship to the Sealy Economic Development Corporation

Section 1.01. Name

The name of this program shall be Keep Sealy Beautiful, hereinafter referred to as the “Program.”

The governing body responsible for oversight of the Program shall be the Sealy Economic Development
Corporation Board of Directors, hereinafter referred to as the “SEDC Board” or the “Board.”

For purposes of Keep Texas Beautiful affiliation, the SEDC Board shall also serve as the Keep Sealy Beautiful
Board and the Keep Texas Beautiful Affiliate Board for Sealy, Texas.

Section 1.02. Program Status

Keep Sealy Beautiful shall operate as a program under the Sealy Economic Development Corporation, subject
to the SEDC Articles of Incorporation, SEDC Bylaws, applicable provisions of the Texas Local Government Code,
City of Sealy policies, applicable state law, and any requirements of Keep Texas Beautiful or Keep America
Beautiful.

Nothing in these bylaws shall be interpreted to create a separate nonprofit corporation unless expressly
authorized by the SEDC Board and approved by the City Council of the City of Sealy, Texas.

Section 1.03. Purpose

The purpose of Keep Sealy Beautiful is to preserve and enhance the natural environment, appearance, quality
of life, and civic pride of the City of Sealy, Texas.
The Program may support and conduct community activities and programs involving:



Litter prevention;

Beautification;

Waste reduction and recycling;

Environmental stewardship and education;

Enhancing parks and public spaces;

Community improvement;

Volunteer engagement;

Public-private partnerships;

Seasonal cleanup and beautification activities;

10 Promotion of Keep Texas Beautiful and Keep America Beautiful program goals.
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Section 1.04. Economic Develepment and Community Improvement Purpose

The Board recognizes that beautification, litter prevention, public appearance, environmental stewardship,
and community pride support the City of Sealy’s broader economic development goals by improving quality of
life, encouraging tourism, supporting business retention and attraction, and strengthening community

identity.

The Program shall be operated in a manner consistent with the lawful purposes and powers of the Sealy
Economic Development Corporation.

Article ll

Board of Directors

Section 2.01. Board Authority

The SEDC Board shall serve as the governing board for Keep Sealy Beautiful.

The Board shall provide oversight, establish policies, approve program priorities, review program
performance, approve budgets and expenditures as applicable, support partnerships, and ensure alignment

with the mission of Keep Sealy Beautiful, the Sealy Economic Development Corporation, the City of Sealy, and
Keep Texas Beautiful affiliation requirements.

Section 2.02. Number and Composition

The Board shall consist of the seven {7) members of the Sealy Economic Development Corporation Board of
Directors.

Because the SEDC Board serves as the Keep Sealy Beautiful Board, the number, qualifications, appointment
process, tenure, removal, and vacancies of Board members shall follow the governing provisions of the SEDC
Bylaws and applicable City Council appointment authority.

Section 2.03. Appointment and Tenure



The appointment and tenure of Board members serving in their Keep Sealy Beautiful capacity shail be the
same as their tenure on the SEDC Board.

If a person ceases to serve as a member of the SEDC Board, that person shall also cease to serve as a member
of the Keep Sealy Beautiful Board.

Section 2.04. Removal

Board members shall serve at the pleasure of the City Council of the City of Sealy, Texas, and may be removed
in the manner provided by the SEDC Bylaws, City policy, and applicable law.

Section 2.05. Student Members, Volunteers, and Community Participants

The Board may appoint, invite, or recognize non-voting participants to support Keep Sealy Beautiful activities,
including:

Student members;

Community volunteers;

Business representatives;

School representatives;

Civic organization representatives;

Nonprofit or faith-based organization representatives;
City staff representatives;

Partner agency representatives.

RN R WM

Student members may serve for a school-year term and may assist with youth engagement, school
partnerships, recycling education, beautification events, outreach, and volunteer activities.

Non-voting participants may attend meetings, serve on committees, assist with projects, and provide
recommendations, but shall not vote on Board action.

Section 2.06. Compensation
Board members shall serve without compensation in their Keep Sealy Beautiful capacity.

Board members may be reimbursed for reasonable expenses incurred on behalf of the Program only as
authorized by applicable SEDC policies, City policies, approved budgets, and applicable law.

Article Ili

Officers

Section 3.01. Officers



The officers of Keep Sealy Beautiful shall be the same officers serving the Sealy Economic Development
Corporation Board unless the Board determines otherwise.

The officers shall include:

1. President
2. Vice President
3. Secretary
4. Treasurer

The Board may also designate a Historian or assign historian duties to a Board member, staff member,
committee member, or volunteer.

Section 3.02. Election and Terms
Officers shall be elected in accordance with the SEDC Bylaws.

Officers serving in their SEDC capacity shall also serve in the corresponding officer capacity for Keep Sealy
Beautiful unless otherwise determined by the Board.

Section 3.03. President

The President shall preside at meetings of the Board, provide leadership for the Program, support orderly
conduct of meetings, and perform other duties assigned by the Board.

Section 3.04. Vice President or Vice Chair

The Vice President shall act in the absence or inability of the President and shalt perform other duties assigned
by the Board.

Section 3.05. Secretary

The Secretary shall ensure that notices, minutes, attendance records, votes, and official records are
maintained in accordance with SEDC requirements, City requirements, and applicable faw.

The Secretary may work with staff to keep minutes, maintain program records, and preserve Board
documents.

Section 3.06. Treasurer

The Treasurer shall provide financial oversight for Program funds, review financial reports, assist with budget
preparation, and help ensure that Program funds are handled in accordance with SEDC policies, City policies,
approved budgets, and applicable law.

Section 3.07. Historian



If appointed, the Historian shall help maintain a record of Keep Sealy Beautiful projects, photographs,
accomplishments, volunteer participation, community events, awards, and annual activities.

The Historian may assist staff with a digital scrapbook, annual report, social media content, press releases,
event flyers, and public communications,

Article IV
Staff and Program Administration
Section 4.01. Staff Support

The Program will be supported by staff assigned, employed, or contracted through the Sealy Economic
Development Corporation or the City of Sealy, subject to applicable authority and budget approval.

For purposes of these bylaws, Program staff will include:

1. Executive Director; Executive Administration and Program Management
2. Deputy Executive Director, the Day-to-Day Program Coordinator

Section 4.02. Executive Director

The Executive Director shall be responsible for overall administration and management of the Program,
subject to oversight by the Board and applicable SEDC and City policies.

The Executive Director’s duties may include the oversight of:

Implementing Board-approved policies, programs, and plans;

Preparing agendas, reports, budgets, and recommendations for Board review;

Managing grants, sponsorships, donations, partnerships, and reporting requirements;

Supervising the Day-to-Day Program Coordinator;

Coordinating with the City of Sealy, Keep Texas Beautiful, Keep America Beautiful, and community
partners;

Representing the Program in the community;

Supporting Board meetings, committees, and strategic planning;

8. Ensuring compliance with applicable policies, affiliation requirements, agreements, and legal
requirements.
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Section 4,03, Day-to-Day Program Coordinator

The Deputy Executive Director shall be responsible for the above activities assigned by the Executive Director,
as well as coordinating daily activities, volunteer efforts, events, communications, program logistics, and

recordkeeping.



The Deputy Executive Director, Program Coordinator, shall report to the Executive Director.
The Program Coordinator’s duties may include:

Coordinating beautification, cleanup, recycling, education, and outreach programs;

Organizing volunteers, supplies, schedules, and event logistics;

Maintaining program records, sign-in sheets, photographs, activity reports, and volunteer data;
Assisting with Keep Sealy Beautiful social media, newsletters, fiyers, press releases, and public
communications;

Supporting grant reporting, sponsorship documentation, and Keep Texas Beautiful reporting;
Communicating with community partners, schools, civic groups, businesses, and volunteers;
Assisting with annual activity summaries, recognition materials, and program archives;
Performing other duties assigned by the Executive Director,

PWwWMn e
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Section 4.04, Staff Authority

Staff may conduct routine business and make day-to-day operational decisions consistent with approved
budgets, Board direction, SEDC policies, City policies, and applicable law.

Major decisions, including approval of the annual budget, significant expenditures, contracts, grants,
employment decisions, formal policies, amendments to these bylaws, or changes to the Program purpose,
shall remain subject to approval by the Board and, where required, the City Council.

Article V
Meetings
Section 5.01. Regular Meetings

The Board may conduct Keep Sealy Beautiful business as a part of regular SEDC Board meetings or during
separately noticed meetings of the Board.

The Board may also hold regular Keep Sealy Beautiful program meetings monthly, quarterly, or as otherwise
determined by the Board based on program needs, affiliation requirements, and public meeting requirements.

Section 5.02. Annual Program Review

At least once each year, the Board shall review Keep Sealy Beautiful activities, accomplishments, program
priorities, volunteer engagement, financial activity, and affiliation requirements. This review may occur during
the SEDC annual meeting or another properly noticed meeting.

Section 5.03. Special Meetings

Special meetings may be called in accordance with the SEDC Bylaws.

6



Special meetings for Keep Sealy Beautiful business may be called by the President or by two (2) directors, as
authorized under the SEDC Bylaws.

Section 5.04. Notice and Open Meetings

Because the SEDC Board is subject to the Texas Open Meeting Act requirements, meetings at which Keep
Sealy Beautiful Board business is discussed or acted upon shall be noticed, conducted, and recorded in
accordance with the Texas Open Meetings Act. The meeting must be posted for at least three (3) business
days before the scheduled date of the meeting.

Section 5.05. Quorum

A quorum shall consist of four Board members.,

No official Board action may be taken unless a quorum is present.

Section 5.06. Voting

Each Board member shall have one (1) vote, and unless otherwise required by law, the SEDC Bylaws, City
policy, or these bylaws, action of the Board shall require the affirmative vote of a majority of the Board
members present and eligible to vote.

Staff members, student members, volunteers, and community participants shall not vote.

Section 5.07. Minutes and Records

The Board shall keep minutes and records of proceedings involving Keep Sealy Beautiful business, including
attendance, votes, and actions taken.

Program records shall be maintained with SEDC records or City records, as applicable.

Article VI
Powers and Duties of the Board
Section 6.01. General Duties

The Board shall support the purpose and mission of Keep Sealy Beautiful and may perform the following
duties:

- Encourage the reduction of litter in the City of Sealy.
Promote beautification and community improvement projects;
Support recycling, waste reduction, and environmental education;
Recommend or approve program priorities;
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9.

Evaluate the effectiveness of Program activities;

Recommend additional education, enforcement, outreach, or program alternatives when appropriate;
Conduct or support spring, summer, fall, and other seasonal community activities;

Monitor Program accomplishments using data collected under Keep Texas Beautiful, Keep America
Beautiful, or similar program guidelines;

Promote public interest in improving the physical appearance and natural environment of the City;

10. Support volunteer engagement, civic pride, partnerships, and public recognition;
11. Carry out other tasks approved by the Board

Section 6.02. Keep Texas Beautiful Affiliate Duties

In its role as the Keep Texas Beautiful Affiliate Board for Sealy, Texas, the Board may:

A

Maintain good standing with Keep Texas Beautiful;

Approve or support required affiliate reports;

Track and document cleanup, beautification, recycling, education, and volunteer activities;
Encourage participation in Keep Texas Beautiful programs and awards;

Support local implementation of state and national beautification initiatives;

Promote public awareness of Keep Sealy Beautiful goals and accomplishments.

Section 6.03. Limitations

The Board shall not obligate the Sealy Economic Development Corporation, the City of Sealy, or Keep Sealy
Beautiful to expenditures, contracts, grants, sponsorships, or legal commitments except as authorized by the
SEDC Bylaws, approved budgets, City policy, Board action, and applicable law.

Article VI{

Committees and Subcommittees

Section 7.01. Committee Leadership

Each committee or subcommittee shall be chaired by a Board member, staff member, or other person
approved by the Board.

Committees shall report activities, recommendations, and progress to the Board or Executive Director as
requested.

Section 7.02. Committee Exampies

Committees may include, but are not limited to:

1.
2.

Beautification Committee;
Litter Prevention Committee;



Recycling and Waste Reduction Committee;
Education and Outreach Committee;
Fundraising and Sponsorship Committee;
Events and Volunteer Committee;

Youth and Schools Committee;
Communications and History Committee.
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Section 7.03. Committee Authority
Committees are advisory and working badies only.

No committee may bind the Board, the Sealy Economic Development Corporation, the City of Sealy, or Keep
Sealy Beautiful unless specifically authorized by Board action and applicable policy.

Article VIl
Transactions, Funds, and Financial Administration
Section 8.01. Financial Oversight

Program funds, grants, sponsorships, donations, and expenditures shall be administered in accordance with
SEDC financial policies, City financial policies, approved budgets, grant requirements, donor restrictions, and
applicable law.

Section 8.02. Budget and Reporting

The Board may approve an annual Keep Sealy Beautiful budget line item or include Keep Sealy Beautiful
activities within the SEDC annual budget.

Staff shall operate within approved budget authority and shall provide financial updates to the Board as
requested.

Section 8.03. Expenditures
Expenditures shall be approved according to applicable SEDC and City purchasing policies.
The Board may authorize the Executive Director to approve routine expenses within budgeted [imits.

The Deputy Executive Director and the Day-to-Day Program Coordinator may make purchases or incur
expenses only as authorized by the Executive Director and consistent with approved policies and budgets.

Section 8.04, Contracts, Documents, and Agreements



Contracts, documents, agreements, grants, sponsorships, and other obligations related to Keep Sealy Beautiful
shall be reviewed, approved, and executed in accordance with the SEDC Bylaws, City policies, Board
authorization, and applicable law.

Section 8.05. Depository and Treasury Services

Program funds shall be deposited, maintained, and disbursed through accounts and depositories authorized
for the Sealy Economic Development Corporation or City of Sealy, as applicable.

Section 8.06. Gifts, Grants, Sponsorships, and Donations

The Board may accept gifts, grants, sponsorships, donations, in-kind contributions, and other support for the
general or special purposes of Keep Sealy Beautiful, provided such support is consistent with the Program’s
mission and applicable legal, donor, grant, SEDC, and City requirements.

Section 8.07. Prohibited Acts
No Board member, officer, staff member, committee member, or volunteer shall:

Act in violation of these bylaws, SEDC Bylaws, City policies, or applicable law;

Act with intent to harm the Program, SEDC, or City;

Receive an improper personal benefit from Program activities;

Use Program assets, funds, name, goodwill, or confidential information for unauthorized personal
purposes;

5. Disclose confidential information unless authorized or required by law.

it S .

Article IX

Books, Records, Reports, and Public Information

Section 9.01. Required Records

The Program shall maintain accurate records of its activities, which may include:

Meeting notices, agendas, minutes, and attendance;
Board actions and votes;

Financial records and budgets;

Program reports;

Volunteer records;

Photographs and project documentation;

Grants, sponsorships, and donation records;

Keep Texas Beautiful and Keep America Beautiful reports;
Annual summaries and performance measures.

NSO D R WNE
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Section 9.02. Public Records

Records shall be maintained and made available in accordance with the Texas Public Information Act, state
records retention laws, SEDC Bylaws, City policies, and applicable law.

Section 9.03. Annual Report
The Board or staff may prepare an annual Keep Sealy Beautiful report summarizing activities,

accomplishments, volunteer hours, cleanup results, beautification projects, education programs, recycling
efforts, partnerships, financial activity, and goals for the next year.

Article X
Conflicts of Interest and Ethics
Section 10.01. Conflicts of Interest

Board members, officers, staff, committee members, and volunteers shall act in the best interest of Keep
Sealy Beautiful, the Sealy Economic Development Corporation, and the City of Sealy.

Any person with a potential conflict of interest regarding a matter before the Board or Program shall disclose
the conflict.

A Board member with a conflict may be required to abstain from discussion or voting as required by faw, SEDC
policy, City policy, or Board direction.

Section 10.02. Ethics and Conduct

Board members, officers, staff, committee members, and volunteers shall conduct themselvesin a
professional manner that supports public trust, civic pride, transparency, and the mission of Keep Sealy
Beautiful.

Articlte XI
Partnerships and Affiliations
Section 11.01. Partnerships

Keep Sealy Beautiful may partner with public agencies, private businesses, schools, civic organizations,
nonprofit organizations, neighborhood groups, volunteers, and community partners to further its mission.

Section 11.02. Affiliations

11



The Board may seek, maintain, or support affiliation, recognition, certification, or participation with Keep
Texas Beautiful, Keep America Beautiful, and other environmental, beautification, recycling, or community
improvement organizations,

Section 11.03. City Coordination

The Program may coordinate with City departments, City Council, City staff, public works, parks, code
enforcement, communications, and other municipal functions as needed to carry out approved activities.

Articie XlI

Legal Construction, Insurance, and Indemnification

Section 12.01. Legal Construction

These bylaws shall be construed in accordance with the laws of the State of Texas.

To the extent these bylaws conflict with the SEDC Articles of Incorporation, SEDC Bylaws, City policy, state law,
or Keep Texas Beautiful affiliation requirements, the controlling legal or governing authority shall apply.

Section 12.02, Severability

if any provision of these bylaws is held to be invalid, illegal, or unenforceable, such invalidity shall not affect
the remaining provisions, and the bylaws shall be construed as if the invalid provision had not been included.

Section 12.03. Insurance and Indemnification

insurance and indemnification for Board members, officers, employees, and authorized representatives shall
be governed by the SEDC Bylaws, City policies, applicable insurance coverage, and applicable law.

Article XilI
Amendments
Section 13.01. Amendments

These bylaws may be altered, amended, or repealed by the Board, subject to approval by the City Council of
the City of Sealy, Texas, as such approval is required under the SEDC Bylaws, City policy, or applicable law.

Written notice of any proposed amendment shall be provided to Board members before the meeting at which
the amendment is considered.
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Section 13.02, Consistency with SEDC Bylaws

Because the SEDC Board serves as the Keep Sealy Beautiful Board, amendments to these bylaws shall be
consistent with the SEDC Bylaws unless otherwise approved by the required governing authority.

Article XIV

Dissolution or Termination of Program

Section 14.01. Dissolution or Termination

If Keep Sealy Beautiful is dissolved, terminated, or discontinued as a program of the Sealy Economic
Development Corporation, any remaining funds, property, records, or assets shall be handied in accordance
with SEDC Bylaws, City policies, grant requirements, donor restrictions, applicable law, and any applicable

Keep Texas Beautiful or Keep America Beautiful requirements.

No assets shall be distributed for private benefit.

Article XV
Effective Date and Adoption
Section 15.01. Effective Date

These bylaws shall become effective upon approval by the Sealy Economic Development Corporation Board of
Directors and approval by the City Council of the City of Sealy, Texas. [An amendment requires City Council
approval, so wouldn’t the adoption?]

Section 15.02. Adoption

Adopted by the Sealy Economic Development Corporation Board of Directors, serving as the Keep Sealy
Beautiful Board and Keep Texas Beautiful Affiliate Board for Sealy, Texas, onthe ___ day of
, 2026,

Approved by the City Council of the City of Sealy, Texas, onthe __ day of , 2026.

President / Chair:

Vice President / Vice Chair:

Secretary:

13



Treasurer:

Executive Director:

Date:
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Overview of the Organizational Structure for the Sealy KTB Affiliate Program

KT8 Affiliate: Sealy Organizational Structure
1. Governing Body: Sealy City Council
2. Sealy EDC Board of Directors serving under the City Council and as the KSB Board
The EDC Board serves as the governing body for the Keep Sealy Beautiful Program. The Board provides
oversight, sets policy direction, approves major program priorities, and ensures the program aligns with the
mission and goals of the Sealy Economic Development Corporation.
Primary responsibilities before going to City Council:
« Provide governance and strategic oversight
e Approve program goals, budgets, and major initiatives
» Ensure accountability and alignment with EDC priorities
« Support community beautification and improvement efforts

3. Executive Oversight
Executive Director
The Fxecutive Director provides executive-level supervision of the Keep Sealy Beautiful Program. The
Executive Director ensures the program is properly managed, aligned with Board direction, and supported
through appropriate staffing, resources, and partnerships.
Reports to: EDC Board of Directors
Supervises: Deputy Executive Director
Primary responsibilities:
» QOversee program administration at the executive level
e Ensure Board directives are implemented
» Guide the Deputy Executive Director
+ Monitor program performance and accountability
+ Represent the program in high-level partnerships when needed

4. Day-to-Day Program Coordinator
Deputy Executive Director
The Deputy Executive Director serves as the lead staff member for the Keep Sealy Beautiful Program and is
responsible for day-to-day program coordination, implementation, and reporting.
Reports to: Executive Director
Program role: Lead staff for Keep Sealy Beautiful
Primary responsibilities:
« Manage day-to-day program operations following the program’s strategic plan
+ Coordinate beautification projects, cleanups, and initiatives
+ Develop program plans, timelines, and recommendations
»  Work with volunteers, community partners, businesses, and local organizations
» Prepare updates and reports for the Executive Director and EDC Board
« Track program goals, outcomes, participation, and project progress
« Support compliance with any applicable program requirements or affiliations
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Program Name
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Program Name Ideas Board & Staff Recommends “Keep Sealy Beautiful”

Keep Sealy Beautiful

The Sealy Glow-Up (Youthful, modern)
Rooted in Sealy

Sealy Bright Side

Sealy’s Clean Vibes Only (Young- modern)
Greater Sealy Litter League

Sealy Clean Up Crew

Sealy Stands Clean

League of Extraordinary Citizens

Clean Streets Deep Roots

Sealy Bella

Sealy Pick Up Artists

Sealy Binfluencers (Youthful, modern)
Boots, Bags, and Beautification (small town, country)
Grit, Grace & Clean Space

Rhinestones & Rubbish

Keep Sealy Fresh (Youthful, modern)
Other ideas>>

Program Taglines

Taglines can be found on T-shirts, social media posts, etc.
Don’t Mess with Texas — Keep Sealy Beautiful, Y'all.
Sealy proud, Sealy clean
Don’t Trash Sealy
Pick it Up, Buttercup
Don’t Mess, Just Bless
Bin There, Done That
Mess around & Find a Bin
Trash Ain’t Texan
Y’all Means All - Clean Up Sealy
Big Hats, Clean Streets
Keep it Country, Keep it Clean
Pick it Up, Partner
No Trash, Just Vibes
Don’t Trash the Vibe
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Keep Texas Beautiful Affiliate
Mission and Vision Statements
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Mission and Vision Statements

FYl: On May 26, 2026, the Keep Texas Beautiful Affiliate for Sealy approved the Mission and Vision, but
requested that the word litter be added to the Mission Statement. It has been added below.

Mission Statement
To inspire community action and partnerships that keep the City of Sealy litter-free, clean, healthy, and

beautiful through sustainable projects and activities.
Vision Statement

The Keep Sealy Beautiful Program cultivates an informed, inclusive, and connected community-united by local
civic pride, ongoing beautification, and sustainable green practices that enhance the quality of life for all.
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FYI

1. Strategic Planning
2. Potential Partners
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Strategic Planning for Keep Texas Beautiful Affiliate Program, Sealy, Texas

City Council approved the Sealy EDC Board to serve as the KTB Board on May 19, 2026

The program works well with the Sealy EDC Strategic Plan, wayfinding, parks, city entrances, Tx DOT clean up
state rights-of-way, beautification, and quality of life projects.

Fiscal Year 2026

>
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Complete the KTB provisional checklist to become an official affiliate

s Determine organizational structure and board membership

s Prepare a mission statement

e Prepare bylaws

e Organization Guidelines

¢ Ordinance or Resolution for the organization

¢ Provide facts about Sealy

¢ Develop an annual strategic plan

e FEstablish a Budget

s Develop lists of community/volunteer organizations and media partners
Become a mentee in the KTB mentorship program
Build an inventory of Sealy’s qualifying activities and significant clean-up areas for 2026-2027
Sustainability of Beautification: Inventory current public space maintenance responsibilities and assess
whether the City has the capacity to support additional beautification projects. Seek input from City
Leadership and the Parks Board to better understand available bandwidth, priorities, and long-term
maintenance considerations.
Complete the Cryan Park improvements project and funding for pond drainage, aguatic life resource,
correct erosion, and path lighting
Optional: Keep records to report KTB affiliate activities, photos, and submit a report to KTB by March
2027
Attend the KTB Annual Conference in May 2026
Prepare Sealy to Participate in the Fall Sweep with KTB in November 2026
Plant and irrigate approximately 15 donated trees in the city from Scenic Texas, Cryan Park Contractor,
to plant about 9 donated Live Oaks around the pond.
Provide two benches to the Shadowlake Green Space
Order 11 pole banners for Main Street
Request a letter of support from city leadership and partners
Prepare Social Media Posting and Ads for the KSB Program & build interest for the Fall Sweep 2026
Introduction to community partnerships
¢ Share with EDC partners and during EDC BRE visits with businesses
e Prepare drafts of Volunteer and Sponsor Partnerships and Information
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Potential Partners

Austin County Master Gardeners Group
Gordon Memorial Library

Sealy Interact Club - High School
Greater Sealy Little League

City of Sealy

Sealy EDC

Sealy CVB

Austin County Rotary Club
Lion’s Club

Sealy Church Groups

Eastside Foundation

Woestview Neighborhood

Sealy Downtown Businesses

Walmart Retail Store

Sealy Moms Group on Facebook

Sealy Knights of Columbus

Sealy Home School Group

Sealy Chamber of Commerce

Sealy News

Austin County News Online

City Public Works Barn for event meet-up and disposal of litter
Code Enforcement

Parks Board

Social Media Person

Boy Scouts/Girl Scouts

High school/ NHS, sports teams, etc

Textile recycling program, bins in parks, libraries, schools -Sam drops bins, checks come in from recycling, need
to have permits.

Recyclops
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SEALY

CONVENTION AND
VISITORS BUREAU

SEALY CITY COUNCIL AGENDA ITEM NO: 7 Discussion and possible action regarding the 40" Annual Fantasy

of Lights Theme.
SUBMITTED BY: Charlie Wade, CVB Manager
MEETING DATE: June 16, 2026

STAFF REPORT

DESCRIPTION

The Convention and Visitors Bureau (CVB) is preparing for the 40th Annual Fantasy of Lights, which will be held December
5, 2026. As this will be a milestone year for one of Sealy’s signature holiday events, staff is seeking direction from City
Council regarding the official event name and theme before moving forward with branding, promotional materials,
sponsorship opportunities, event planning, and community outreach.

At the direction of the City Manager, a staff committee was formed to brainstorm potential theme ideas for the 40th
Annual Fantasy of Lights. During the committee meeting, staff members identified and discussed possible theme options,
which were listed for consideration. Each committee member then voted for their top three preferred themes. The three
theme options receiving the highest number of votes were selected to be brought forward for City Council review and
consideration.

Council will be asked to review and discuss the following three theme options for the 40th Annual Fantasy of Lights:

40th Annual Fantasy of Lights
40th Annual Fantasy of Lights: Polar Express Christmas
40th Annual Fantasy of Lights: A Cinematic Christmas

Fantasy of Lights is one of Sealy’s most recognized annual events and serves as an important community tradition as
well as a tourism driver during the holiday season. Selecting the theme early in the planning process allows staff and
event partners to create consistent marketing materials, sponsorship packages, parade messaging, activity concepts,
and overall event branding.

Because the 2026 event marks the 40th Annual Fantasy of Lights, Council may choose to keep the focus on the
milestone anniversary itself or select a specific theme to guide the overall look, feel, and visitor experience of the event.
Each option provides a different direction for decorations, activities, parade participation, and promotional messaging.

Council direction is needed so staff may proceed with planning and begin developing materials that reflect the selected
theme.



ATTACHMENTS

Attachment A — 40" Annual Fantasy of Lights Theme Comparison Sheet

RECOMMENDATION

Discuss the proposed theme options and select the official theme for the 40" Annual Fantasy of Lights.



Attachment A

40th Annual Fantasy of Lights Theme Comparison Sheet

The 40th Annual Fantasy of Lights will be a milestone year for one of Sealy’s signature holiday
events. The selected theme will help guide the event’s branding, promotional materials,
sponsorship opportunities, parade messaging, decorations, activity planning, and overall visitor
experience.

Council is being asked to review the following theme options and select the official theme for
the 40th Annual Fantasy of Lights.

Note: Logos are concept design only and not final.

Option 1: Sealy’s 40th Annual Fantasy of Lights

Theme Direction:
This option keeps the focus on the milestone anniversary
of the event itself without selecting a specific theme.

Visual Concept:
Classic Christmas colors, lights, stars, holiday décor, and
“40th Annual” milestone branding.

Planning Opportunities:
This option allows for the most flexibility in event planning, parade entries, decorations,
sponsorship materials, and community participation. Businesses, organizations, and parade
participants would not be limited to a specific theme and could incorporate a wide variety of
Christmas ideas. This flexibility may also make it easier for parade participants who are already
preparing floats for nearby holiday parades to also participate in Sealy’s parade without
needing to redesign or alter their float to match a specific theme.

Considerations:

While this option is the most flexible, it may not provide as strong of a creative direction for
decorations, marketing, or visitor experience as a specific theme would. The community is also
accustomed to Fantasy of Lights having an annual theme, so selecting a milestone-only
approach may require clear messaging to show that the 40th Annual Fantasy of Lights is being
intentionally celebrated as the theme itself. If this option is selected, staff would need to ensure
the branding, décor, and promotional materials are strong enough to create a festive and
memorable identity for the milestone year.



Option 2: 40th Annual Fantasy of Lights: A Polar Express Christmas

Theme Direction:

This option creates a train-inspired holiday theme centered ' eﬁ’”al J
\nl“‘

around the magic of Christmas, imagination, and the
excitement of a holiday journey.

Visual Concept:
Holiday trains, glowing lights, snow, gold accents, Christmas
greenery, tickets, bells, and vintage railroad-inspired décor.

Planning Opportunities:

This option provides strong opportunities for family-friendly
activities, photo opportunities, parade floats, themed
decorations, and marketing. It also connects well with Sealy’s railroad history and could be used
to create a memorable visitor experience.

Considerations:

This theme provides a strong family-friendly direction and connects well with Sealy’s railroad
history; however, “The Polar Express” is a protected entertainment property with registered
trademark and licensing considerations. If this option is selected, staff would need to avoid
direct use of copyrighted or trademarked material, including official movie artwork, characters,
quotes, music, book readings, and branding that could imply an officially licensed Polar Express
event.

Another consideration is Sealy’s upcoming sesquicentennial, which will mark the 150th
anniversary of the city’s founding in 2029. Because Sealy’s railroad history is expected to be a
major part of the year-long celebration, Council may wish to preserve a train-inspired holiday
theme for 2029. Waiting until 2029 would allow additional time to research licensing
requirements, explore whether permission could be obtained for any protected Polar Express-
related elements, and determine whether a licensed or locally branded train-inspired
experience would be feasible as part of the larger sesquicentennial celebration.



Option 3: 40th Annual Fantasy of Lights: A Cinematic Christmas

Theme Direction:

This option creates a Christmas movie-inspired theme that
allows participants to celebrate favorite holiday films, classic
Christmas scenes, and the nostalgia of the holiday season.

Visual Concept:

Movie reels, marquee lights, clapperboards, red carpets,
stars, holiday movie scenes, Christmas lights, ornaments, and
festive theater-style décor.

Planning Opportunities:

This option provides broad creative flexibility for parade floats, costumes, decorations, photo
opportunities, and promotional materials. It could encourage businesses, organizations, and
families to participate by choosing different Christmas movie-inspired ideas.

Considerations:

This theme provides broad creative flexibility; however, staff would need to present it as a
general holiday cinema or Christmas movie-inspired concept to avoid relying too heavily on
specific movie titles, characters, logos, music, or copyrighted imagery. Staff would also need to
clearly communicate that parade entries, decorations, costumes, music, and movie references
must remain family-friendly and appropriate for children, consistent with the existing parade
rules.

Because this theme could be interpreted in several ways, staff may need to provide clear
examples or guidance to help participants understand the intended direction. This would help
ensure the event maintains a cohesive Christmas look and feel while still allowing businesses,
organizations, and parade participants room for creativity.

Summary

Each option provides a different planning direction for the 40th Annual Fantasy of Lights. The
selected theme will help staff move forward with consistent branding, event promotion,
sponsorship materials, and activity planning.

Council Direction Requested:
Select the official theme for the 40th Annual Fantasy of Lights.
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