NOTICE OF REGULAR MEETING
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, JUNE 2, 2026
6:00 P.M.

Notice is hereby given of a Meeting of the City Council of Sealy to be held on the abovementioned date, time, and location for
the purpose of considering the following agenda items. All agenda items are subject to action. The City Council reserves the
right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to authorization by Title
5, Chapter 551, of the Texas Government Code.

A.

B.

Call to Order

Invocation and Pledges of Allegiance

. Roll Call and Certification of a Quorum

. Petition(s) and Public Comments

Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or attendees.

Discussion and Possible Action to Approve the agenda order or reorder

F. Consent Agenda

(In accordance with Sec. 2-35. (1) of the Code of Ordinances, "Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a
regular agenda item.)

a) Approve the May 7, 2026, Special Meeting Minutes
b) Approve the May 19, 2026, Regular Meeting Minutes

c) Approve Revising Ordinance Canvassing the Returns and Declaring the
Results of the City’s General Election held on May 2, 2026

d) Approve Ordinance Amending Section 42-115 of the Code of Ordinance —
Noise
(Second of two readings)

e) Approve Sealy Department’s Intent to Potentially Request and Acquire 2026
Controlled Property through the LESO as required by Law

Business

. Discussion and Possible Action to Elect a Mayor Pro Tem.

. Discussion and Possible Action regarding Approving Chaparral Creative, LLC to have

Administrative Authority to Comment on Facebook.



City of Sealy, Texas
Council Meeting Agenda
June 2, 2026
3. Discussion and Possible Action regarding an Ordinance Amending Section 42-116 of the
Code of Ordinance.
(First of two readings)
4. Discussion and Possible Action regarding an Ordinance Amending Section
2-68 regarding duties of the Director of Public Works.
(First of two readings)
5. Discussion and Possible Action regarding an Ordinance Deleting Section 2-101 regarding the
Accident Review Board Policy.
(First of two readings)
6. Discussion and Possible Action regarding an Ordinance Amending Section 2-70 City
Manager’s Spending Authority.
(First of two readings)
7. Discussion and Possible Action regarding Authorizing Strand to Complete the Draft
Application for Texas Water Development Board Water System Infrastructure Grant for South
Water Plant.

8. Discussion and Possible Action regarding Approving the AMS to Install a Split System in the
Mavyor's Office.

9. Discussion and Possible Action regarding Strand Task Order No. 26-01 for the Second
Street Gas Line Replacement Capital Improvement Project.

H. Presentations by Staff and Discussion of:
+ Fiscal Year 2026-2027 Budget Priorities and Requests
a) City Manager
b) City Secretary
c¢) Municipal Court Administrator
d) Finance Director
e) Public Works Director
f) Assistant City Manager: Pianning Department
g} Chief of Police
h)} EDC/CVB Director

10. Discussion and Possible Action regarding City Council’s Fiscal Year 2026-2027 Budget
Priorities.
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June 2, 2026

I. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

o Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

e King v. Monsanto Company, 22" Judicial Circuit Court, City of St.
Louis, Missouri

11. Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

12. Reports, Announcements, or Requests from Councilmembers.
J. Adjourn

CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City’s website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting.

( \Q&/m g 1) tdy/%’(,

Sandra Vrablec, City Secretary




F. CONSENT AGENDA







MINUTES
SEALY CITY COUNCIL

CITY COUNCIL CHAMBERS

415 MAIN STREET
SEALY, TX 77474

THURSDAY, MAY 7, 2026

6:30 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for May 7, 2026,
at 6:30 p.m. at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas, 77474.

A. Call to Order

Mayor Bilski called the meeting to order at 6:30 p.m.

B. Invocation and Pledges of Allegiance

Mayor Bilski led the Invocation and Pledges of Allegiance

. Roll Call and Certification of a Quorum

Present:
Carolyn Bilski Mayor
Dee Anne Lerma
Bradley Miller
Theadra Curry
Edward Zapalac
Adam Burttschell

Absent:

Chris Noack

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director

Russell Grimes, Chief of Police

Patrick Parsons, Public Works Director

Bill Atkinson, EDC Director

Brook Kaiser, Public Works Admin

Whitney Robertson, HR/Purchasing Coordinator
Public Works Department

. Petitions(s) and Public Comments

No one signed up to speak.

Councilmember, Place 1 Mayor Pro Tem
Councilmember, Place 3
Councilmember, Place 4
Councilmember, Place 5
Councilmember, Place 6

Councilmember, Place 2
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City Council Meeting Minutes
May 7, 2026

E. Discussion and Possible Action to Approve the agenda order or reorder

A motion was made by Councilman Zapalac to Approve the agenda order.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
F. Proclamation(s)
+ National Day of Prayer — May 7, 2026
» National Public Works Week — May 17 — 23, 2026

G. Consent Agenda
(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no deliberation
by city council may be placed on a consent agenda, which shall be treated as one agenda item.” At any time prior to
the call for a vote on the consent agenda, any council member may request that one or more items may be removed
from the consent agenda and handled separately in the same manner as a regular agenda item.)

a) Approve the April 21, 2026, Regular Meeting Minutes
b} Approve the April 29, 2026, Special Meeting Minutes

¢) Approve an Ordinance Amending Chapter 2, Amending Section 2-35 for
Ruies of Procedure; Deleting Section 2-68 Director of Public Works and
Director of Parks, Streets, Drainage, and Building Services; Deleting Section
2-187 City Rental Venues
{Second of two readings)

d) Ratification to Approve a Resolution to Apply for Motor Vehicle Crime
Prevention Authority Grant (MVCPA) Application

e) Approving the Second (2) Quarter Investment Report for Fiscal Year 2025-
2026.

f) Approving the City Manager Job Description

g) Approving the City Manager Evaluation Form
A motion was made by Councilman Zapalac to Approve the Consent Agenda, tabling “¢”, and
making a spelling correction in “f" of the word constant.

Councilman Miller seconded the motion. Mayor Bilski calied for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.



City of Sealy, Texas
City Council Meeting Minutes
May 7, 2026

H. Business

1. Official Canvass of the General City of Sealy Election conducted on Saturday, May 2,
2026,

The City Council reviewed the Canvassing of the Votes.
No action was taken.

2. Discussion and Possible Action regarding Approving an Ordinance Canvassing the
reftirns and declaring the resuits of the General City of Sealy Election conducted on
Saturday, May 2, 2026.

A motion was made by Councilwoman Lerma to Approve the Ordinance.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac, Buritschell
NOES: None

The motion carried.

3. Comments from current and outgoing Councilmembers.

4. Administer Statement of Officer Oath and Qath of Office to Newly Elected Officers.

City Secretary administered the Statement of Officer Oath and Oath of Office to the Newly
Elected Officers, Mayor Carolyn Cerny Bilski and Councilmember Place 1 Robert “Bobby”
Necker.

5. Discussion and Possible Action regarding Approving an Agreement with NEOGOV for
Implementation and Subscription of Human Resource Information System (HRIS),
Payroll, Benefits, and Time and Attendance Software through Sourcewell Cooperative
Purchasing Program.

A motion was made by Councilman Miller to Approve an Agreement with NEOGOV for
Implementation and Subscription of Human Resource Information System, Payroll, Benefits,
and Time and Attendance Software through Sourcewell Cooperative Purchasing Program.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

6. Discussion regarding Amending Chapter 2 Section 2-33 for Order of Business at
Regular Meetings.

No action was taken.
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City Council Meeting Minutes
May 7, 2026

7. Discussion and Possible Action regarding Approving Columbus Road Lift Station

10.

Pump Replacement in an amount not to exceed $25,000.

A motion was made by Councilman Miller to Approve Columbus Road Lift Station Pump
Replacement in an amount not to exceed $25,000.

Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

. Discussion and Possible Action regarding Approving Ratification of Emergency

Replacement of Well #9 Motor in an amount not to exceed $30,000.

A motion was made by Councilman Zapalac to Approve Ratification of Emergency
Replacement of Well #9 Motor in an amount not fo exceed $30,000.

Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttscheli
NOES: None

The motion carried.

. Discussion and Possible Action regarding Amending the City of Sealy Boards and

Commission Policy.
A motion was made by Counciiman Miller to Amend the City of Sealy Boards and Commission

Policy.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

Discussion and Possible Action regarding Scheduling of Workshop Date for Zoning
Exploration.

No action was taken.



City of Sealy, Texas
City Council Meeting Minutes
May 7, 2026

|. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settlement offer, or on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

» Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

e Shyanne Moore and Christopher Moore v. City of Sealy Et al,
Cause No. 2026V-0103, in the 155" Judicial District Court Austin
County, Texas

A motion was made by Councilman Miller to recess into Executive Session.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council entered into Executive Session at 7:40 p.m.

11. Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

The City Council reconvened into Open Session at 8:35 p.m.
No action was taken.
12. Reports or Requests from the City Manager and Discussion:

13. Reports, Announcements, or Requests from Councilmembers.

Bilski None

Necker None

Noack Absent

Miller None

Curry None

Zapalac Request that we look at the Noise Ordinance, investigate adding Industry

Buritschell None
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J. Adjourn

A motion was made by Councilwoman Curry to Adjourn.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council meeting adjourned at 8:37 p.m.

PASSED AND APPROVED this 2nd day of June 2026.

Caroiyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



b)




MINUTES
SEALY CITY COUNCIL

CITY COUNCIL CHAMBERS

415 MAIN STREET
SEALY, TX 77474

TUESDAY, MAY 19, 2026

6:00 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for May 19, 2026,
at 6:00 p.m. at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas, 77474.

A. Call to Order

Mayor Bilski called the meeting to order at 6:00 p.m.

B. Invocation and Pledges of Allegiance

Mayor Bilski led the Invocation and Pledges of Allegiance

. Roll Call and Certification of a Quorum
Present:
Carolyn Bilski Mayor
Dee Anne Lerma
Bradley Miller
Theadra Curry

Edward Zapalac
Adam Burttschell

Absent:

Chris Noack

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director

Scott Riske, Police Captain

Patrick Parsons, Public Works Director

Mike Barrow, Assistant City Manager/Planner
Bill Atkinson, EDC Director

Katherine Ellis, EDC Secretary

Travis Cochran, Assistant Public Works Director

. Petitions(s) and Public Comments

Shawn Gallagher spoke on Data Centers.

Councilmember, Place 1 Mayor Pro Tem
Councilmember, Place 3
Councilmember, Place 4
Councilmember, Place 5
Councilmember, Place 6

Councilmember, Place 2
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City Council Meeting Minutes
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E. Discussion and Possible Action to Approve the agenda order or reorder
A motion was made by Councilman Zapalac to Approve the agenda order except for moving
Executive Session up before the Presentations.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapailac, Buritschell
NOES: None

The motion carried.
J. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmentai body may conduct a private consultation with its attorney when
the governmental body seeks the advice of its attorney about pending or
contemplated litigation; or a settiement offer, or on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter
551 of the Texas Government Code.

¢ Interlocal Agreement, Utility Billing, and Lease with Austin
County Emergency Service District No. 2

A motion was made by Councilman Zapalac to recess into Executive Session.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council entered into Executive Session at 6:06 p.m.
The City Council reconvened into Open Session at 7:08 p.m.
Counciiman Miller left the City Council meeting at 7:08 p.m.
F. Presentation(s)
» Introduce New Assistant Public Works Director

Patrick Parsons, Public Works Director, introduced the new Assistant Public Works Director,
Travis Cochran.
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May 19, 2026

G. Consent Agenda
(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no deliberation
by city council may be placed on a consent agenda, which shall be treated as one agenda item.” At any time prior to
the call for a vote on the consent agenda, any council member may request that one or more items may be removed
from the consent agenda and handled separately in the same manner as a regular agenda item.)

a) Approve Financial Report for the month ending March 2028

b) Concur in the Mayor's Appointments of individuals to serve on the Parks
Board

¢) Concur in the Mayor’s Appointments of Individuals to serve on the Planning
Commission Board

d) Concur in the Mayor’s Appointments of Individuals to serve on the Sealy
Economic Development Corporation Board

e) Concur in the Mayor’'s Appointments of Individuals to serve on the Tax
Increment Reinvestment Zone #2 Board (TIRZ #2)

f) Approve Ratification of the Purchase of Gas Meters with Smart Points
Components

a) Amending Resolution 2026-17 to Authorize the Police Department to Apply
for Motor Vehicle Crime Prevention Authority Grant Funds

h) Approving the Replacement of the OAHU-1 (ACCU-09) on the Air-Conditioner
System at the Sealy Police Department in an amount not to exceed $7,749.90

A motion was made by Councilwoman Curry to Approve the Consent Agenda.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

H. Public Hearing: The City Council for the City of Sealy, Texas, will hold a Public
Hearing on Amending the 2025-2026 Fiscal Year Budget of the City of
Sealy, Texas, to be held on the 19" day of May 2026, at 6:00 p.m. in the City
Council Chamber located at 415 Main Street, Sealy, Texas 77474. All
interested persons shall be given an opportunity to be heard for or against
any item or the amount of any item contained in the Proposed Budget
Amendment.

Mayor Bilski opened the Public Hearing at 7:15 p.m.
No one spocke.

Mayor Bilski closed the Public Hearing at 7:16 p.m.
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|. Business

1. Discussion and Possible Action regarding an Ordinance Amending Section 42-115 of
the Code of Ordinance - Noise.

A motion was made by Councilman Zapalac to Approve Ordinance Amending Section 42-
115 of the Code of Ordinance — Noise. This is the first of two readings.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritschell
NOES: None

The motion carried.

2. Discussion and Possible Action regarding an Ordinance Amending the 2025-2026
Fiscai Year Budget.

A motion was made by Councilman Zapalac to Approve Ordinance Amending the 2025-2026

Fiscal Year Budget.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

3. Discussion and Possibie Action regarding a Resolution to Accept Auditor’s Findings
and Management’s Action Plan.

A motion was made by Councilman Zapalac to Approve a Resolution to Accept Auditor's

Findings and Management's Action Plan.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

4. Discussion and Possible Action regarding Approving a Resolution Amending the City
of Sealy’s Investment Policy.

A motion was made by Councilwoman Curry to Approve a Resolution Amending the Cily of

Sealy’s Investment Policy.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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5. Discussion and Possible Action regarding a Resolution to Amend Authorized
Representatives for TexPool.

A motion was made by Councilman Zapalac to Approve a Resolution to Amend Authorized
Representatives for TexPool.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

6. Discussion and Possible Action regarding a Resolution to Amend Authorized
Representatives for TexStar.

A motion was made by Councilman Burttschell to Approve a Resolution to Amend Authorized
Representatives for TexStar.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

7. Discussion and Possible Action regarding a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beautiful
Affiliate Board of Directors.

A motion was made by Counciiman Buritschell to Approve a Resolution to Approve the Sealy
Economic Development Corporation Board to serve as the Sealy Keep Texas Beautiful

Affiliate Board of Directors.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act (ADA) and Improvements to
the W. E. Hill Community Center.

A motion was made by Councilman Zapalac to Approve Accepting and Approving Plans and
Authorizing Bidding for Americans with Disabilities Act and Improvements to the W. E. Hill

Community Center.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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9. Discussion and Possi

ble Action regarding the Previously requested Workshop to Build

Awareness of New Commercial and Industrial Development and to discuss Dates of

Availabitity of same.

A motion was made by

Councilman Burttschell to table this agenda item.

Councilman Zapalac seconded the motion. Mayor Biiski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Buritschell

NOES: None

The motion carried.

10. Reconvene into regular session and consider action, if any, on items discussed in

Executive Session.

No action was taken.

11. City Secretary’s Report and Possible Discussion:

Newly Elected Officials Workshop

TML Annual Conference and Exhibition

Public Information Act and Open Meeting Act Training
Cybersecurity Training

Charter Book

TML Elected Officials Handbook

Holiday Calendar

City Council Meeting Dates

TML Intergovernmental Risk Pool Online Learning Center
Assignment Due June 30, 2026
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12. Reports, Announcements, or Requests from Councilmembers.

Bifski List of PTO Liability Pay-Out

Necker Discussion on City Manager’'s Spending Authority
Noack Absent

Miller Absent

Curry None

Zapalac Staff to evaluate High Water Use Consumption

Burttschell None

K. Adjourn

A motion was made by Councilman Buritschell to Adjourn.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Necker, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council meeting adjourned at 8:30 p.m.

PASSED AND APPROVED this 2nd day of June 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary






ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SEALY,
TEXAS, CANVASSING THE RETURNS AND DECLARING THE
RESULTS OF THE CITY’S GENERAL ELECTION HELD ON MAY 2,
2026.

There came on to be considered the returns of an election held on the 2" day of
May 2026, for the purpose of electing the hereinafter named official(s), and it appearing
from said returns that there were cast at said election 343 votes, and that each of the
candidates in said election received the following votes:

'FORMAYOR

Carolyn Bilski (Unopposed), Votes 208

FOR COUNCILMEMBER PLACE 1

Robert “Bobby” Necker, Votes 253
Geoffrey Hyatt, Votes 9
Chrissy Suzanne McGee, Votes 81

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:

That said election was duly called; that notice of said election was given in
accordance with law, and Carolyn Bilski was unopposed, and Robert “Bobby” Necker was
duly elected as Councilmember Place 1.

It is further found and determined that, in accordance with the order of this
governing body that the City Secretary posted written notice of the date, place, and
subject of this meeting on the bulletin board located at City Hall, a place convenient to the
public, and said notice having been so posed and remaining posted continuously for at
least 3 business days preceding the date of this meeting. A copy of the return of said
posting shall be attached to the minutes of this meeting and shall be made a part thereof
for all intents and purposes.

AMENDED, APPROVED, AND ADOPTED this 2"P day of June, 2026.
ATTEST: APPROVED:

Sandra Vrablec, City Secretary Carolyn Bilski, Mayor

Page 1 of 1



 summary Results Report OFFICIAL RESULTS

' 2026 General Election - City of Sealy
May 2, 2026 | Austin County, Texas

Precinct 307

STATISTICS

Registered Voters-Total

Ballots Cast-Yotal

Voter Tumout - Total

Mayor
Vote For 1

Carolyn Ceray Bilski ’ 175 20 98 57

QOvervotes i 0 0

Undervates

Contest Totals 280 24 152 104
Councilmember, Place 1
Vote For 1

Robert "Bobby® Necker

Geofirey Hyatt 2 0 2

Chrissy Suzanne McGee 65

Overvotes 0 0

Undervotes ) 0 L

Contest Totals 280 24 152

104 '

Lo K

Precinct Summary - 05/04/2026 3112 PM Pade 10f3 °
Report generated with Electionware Copyright ™ 2007-2020




Summary Results Report OFFICIAL RESULTS
' 2026 General Election - City of Sealy
May 2, 2026 Austin County, Texas

Precinct 408

Registered Voters-Totel ¥

Baltots Cast-Blank

Voter Tumout-Totat .

Mayor
VoteFor 1

Carolyn Cerny Bilski 2 ] 2 0

Overvotes 0 i 0 0

Undervotes 3 0 1 2

Contest Totals 5 0 3 2
Councilmember, Place 1
Vote For 1

Robert "Bobby" Necker 3 0 i 2

Geoffrey Hyatt 1 0 ] 0
Chrissy Suzanne MeGee 1 0 1 ]

Qvervotes il 0 0 ]

Undervotes ‘ ¢ 0 0 0

Contest Totals 5 i 3 2

Precinct Summary - 05/04/2026 3:12 PM Pagd 2 of 3
Report generated with Electionware Copyright ~ 2007-2020



~Summary Results Report OFFICIAL RESULTS
' 2026 General Election - City of Sealy
May 2, 2026 Austin County, Texas

Precinct 409

Registered Voters-Total WS

Ballots Cast-Total 5 S oo A

Baliots Cast-Blank

Mayor
Vote For 1

Carolyn Cerny Bilski A i 20 10

Qvervotes 0 0 _ 0 0

Undervotes 27 2 14 11

Conlest Totals 58 3 34 21
Councilmember, Place 1
Vote For 1

Rabert "Bobby” Necker 37 3 23 11

Geoffrey Hyalt 6 0 4 2

Chrissy Suzanne McGeg 15 0 7 8

QOvervotes 8 0 i 0

* Undervotes : 0 . 0 8 0

Contest Totals 58 3 34 21

Precinct Summary - 05/04/2026 3:12 PM Pagk 3 of 3
Report generated with Electionware Copyright ™ 2007-2020



' Summary Results Report OFFICIAL RESULTS
- 2026 General Election _ City of Sealy

May 2, 2026 Austin County, Texas

STATISTICS

Registered Volers - Total 4,644
Ballots Cast - Total 343 27 189 127
Ballots Cast - Blank 0 i} 0 0
Voter Turnout - Total 7.39%
-
Election Summary - 05/04/2026 3:12PM Page 1of 2

Report generated with Electionware Copyright ™ 2007-2020



Summary Results Report OFFICIAL RESULTS
. 2026 General Election ~ City of Sealy
May 2, 2026 Austin County, Texas

Mayor
Vote For 1

Carolya Cerny Bilski 208 21 120 67

Overvotes 0 i} 0 0
Undervotes

Contest Tolals 343 27 189 127

Councilmember, Place 1
Vote For 1

Robert "Bobby” Necker 253 25 140 88

Geoffrey Hyatt 9 0 7 2

Chrissy Suzanne McGee 81 2 42 37

Overvotes i 0 i 0
Undervotes 0 0 ] 0

Contest Totals 343 27 189 127

I

Election Summary - 05/04/2026 3:12 PM fage 20f2
Report generated with Electionware Copyright * 2007-2020
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2026 General Election _ . City of Sealy

May 2, 2026 Austin County, Texas

ATIS

Registered Voters - Total 4,644

Ballots Cast - Total 343 27 189 127

Ballots Cast - Blank 0 0 0 0

Voter Tunout - Total
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Summary Results Report
2026 General Election

May 2, 2026

OFFICIAL RESULTS

City of Sealy
Austin County, Texas

Mayor
Vote For 1

Carolyn Cerny Bilski 208 yal 120 67

Overvotes 0 0 0 0
Undervotes 135 6 69 60

Contest Totals 343 21 189 127

Councilmember, Place 1
Vote For 1

Robert "Bobby" Necker 253 25 140 88

Geoffrey Hyatt 9 0

Chrissy Suzanne McGee 81 2 42 37

Overvotes
Undervetes i; ] 0 0

Contest Totals 343 27 189 127

I
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s summary Results Report OFFICIAL RESULTS

- 2026 General Election : City of Sealy
May 2, 2026 Austin County, Texas

Precinct 307

STATISTICS

Registered Voters-Total &

Ballots Cast-Total

Voter Turnout-Total

Mayor
Vote For 1

Carolyn Cerny Bilsk 175 20 98 57

Gvervotes . 0 0 1 0

Undervotes 165 4 54 47

Contest Totals 280 24 152 104

Councilmember, Place 1
Vote For 1

Robert "Bobby” Necker 213 22 116 75

Geoffrey Hyalt 2 i 2 0

Chrissy Suzanae McGee 85 2 34 29

Overvotes 0 0 0 0

Undervotes ‘ 0 0 0 ]

Contest Tolals 286 24 152 104
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Summary Results Report
' 2026 General Election

May 2, 2026

Precinct 408

OFFICIAL RESULTS

City of Sealy
Austin County, Texas

Registered Voters-Total 2

Mayor
Vote For 1

Carolyn Ceray Bitski 2 0 2 0

QOvervotes

Pes | @ 1
|
i
i
El

Undervotes ] 1 2

wa
=
o~

Contast Tatals
Councilmember, Place 1
Vote For 1

Robert "Bobby” Necker 3 0 1 2

Geofirey Hyatt
Chrissy Suzanne McGee 1 0 1 1]
Overvoles 0 0 0 ]

Undervotes 0 0 0 0

Contest Totals 5 0 3 2
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Summary Results Report OFFICIAL RESULTS
2026 General Election ~ City of Sealy
May 2, 2026 Austin County, Texas

Precinct 409

Registered Voters -Total 1S

Voter Tunout-Total

Mayor
Vote For 1

Carolyn Cemy Bilski A 1 20 10
Bvervotes 0 o 0 0

Uﬂdewotes . 27 2 14 11

Contest Toials 58 3 34 21

Councﬂmember Place 1
Vote For 1

Robert "Bnbby" Neckef 37 3 23 1

Geoffrey Hyau & 0 4 2

Chnssy Suzanne McGee 15 0 7 8

Overvotes ¢ 0 0 0

Undervotes 0 . 0 0 0

Contest Tutals 58 3 34 21

o
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ORDINANCE NO. 2026-18

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SEALY,
TEXAS, CANVASSING THE RETURNS AND DECLARING THE
RESULTS OF THE CITY’S GENERAL ELECTION HELD ON MAY 2,

2026.

There came on to be considered the returns of an election held on the 2" day of
May 2026, for the purpose of electing the hereinafter named official(s), and it appearing
from said returns that there were cast at said election 340 votes, and that each of the
candidates in said election received the following votes:

FOR MAYOR

Carolyn Bilski (Unopposed), Votes 205

FOR COUNCILMEMBER PLACE 1

Robert "Bobby” Necker, Votes 250
Geoffrey Hyatt, Votes 9
Chrissy Suzanne McGee, Votes 81

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:

That said election was duly called; that notice of said election was given in
accordance with law, and Carolyn Bilski was unopposed, and Robert “Bobby” Necker was

duly elected as Councilmember Place 1.

It is further found and determined that, in accordance with the order of this
governing body that the City Secretary posted written notice of the date, place, and
subject of this meeting on the bulletin board located at City Hall, a place convenient to the
public, and said notice having been so posed and remaining posted continuously for at
least 3 business days preceding the date of this meeting. A copy of the return of said
posting shall be attached to the minutes of this meeting and shall be made a part thereof

for all intents and purposes.

PASSED AND APPROVED AND ADOPTED this 7" day of May, 2026.

ATTEST: APPROVED:
Saridra Vrablec, City Secretary Carolyn Bilski, Mayor
’ .(%ﬁﬁ-‘-";

Page 1 of 1




d)




ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 42-115 OF ARTICLE IV OF CHAPTER 42 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR NOISE;
REPEALING ALL OTHER ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT OR INCONSISTENT WITH THIS ORDINANCE;
PROVIDING FOR SEVERABILITY; PROVIDING A PENALTY; AND
PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * *® * * *

WHEREAS, The City of Sealy, Texas (“City”) code of ordinances provides rules
and regulations for noise and sound levels; and

WHEREAS, The City Council finds that certain new commercial and industrial
developments may create a noise huisance; and

WHEREAS, The City Councils finds that providing for rules and regulations for
noise and sound levels is for the good of the government and protects the general welfare;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for ali purposes.

Section 2. Section 42-115 of Article IV of Chapter 42 of the code of ordinances
is amended to read as follows:

“Chapter 42 — HEALTH AND SANITATION

ARTICLE V. — NOISE AND SOUND LEVEL REGULATION

* * * *

Sec. 42-115. Prohibited generally.

(a) It shall be unlawful for any person to wilifully make or cause or allow to be made or
allow to be continued any "loud noise" which term shall mean any sound that
because of its volume level, duration or character annoys, disturbs, injures or
endangers the comfort, health, peace or safety of reasonable persons of ordinary
sensibilities within the limits of the city regardless of whether the noise emanates
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(b)

(c)

from a lawfully permitted event or activity, business, commercial enterprise, retail,
industry, or utility. Quieter standards shall prevail during the nighttime hours of
10:00 p.m. to 7:00 a.m.

The term shall be limited to loud noise heard:

(1) In any occupied residential unit which is not the source of the noise or upon the
yard or grounds therefore, or;

(2) In the driveway of such residential unit;

(3) In a school, public building, or religious or charitable institution, or upon the
ground thereof while in use, upon any parking lot open to members of the
public as invitees or licensees, and in any event from a location not less than
50 feet from the source of the noise measured in a straight line from the
source.

No person in possession and present in any premises shall make or cause or allow
to be made or allow to be continued any loud noise, including the loud noise that
results from a gathering of people, which term shall mean any sound that because
of its volume level, character or duration, annoys, disturbs, injures or endangers the
comfort, health, peace or safety of reasonable persons of ordinary sensibilities
within the limits of the city. Quieter standards shall prevail during the nighttime
hours of 10:00 p.m. to 7:00 a.m.

The term shall be limited to loud noise heard:

(1) In any occupied residential unit which is not the source of the noise or upon the
yard or grounds thereof, or;

(2) In the driveway of such residential unit;

(3) In a school, public building, or religious or charitable institution, or upon the
ground thereof while in use, upon any parking lot open to members of the
public as invitees or licensees, and in any event from a location not less than
50 feet from the source of the noise measured in a straight line from the
source.

No person shall make any loud noise or operate a sound amplifier so as to be
clearly audible to any occupant of a neighboring property at any point on the
boundary line separating the two properties at a level higher than 65 dBA during
the day (from 7:00 a.m. to 10:00 p.m.) or 5 dBA during the night (from 10:00 p.m.
to 7:00 a.m.). If the properties are not contiguous, then the sound shall be
measured from the source in a straight line.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict

herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,

clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
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this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section §. Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, or public health and sanitation, other than the
dumping of refuse, the fine or penalty shall not exceed two thousand doilars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penalty shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 8. Effective Date. This ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the 19" day of May, 2026.

PASSED, APPROVED AND ADOPTED at this second reading onh the
day of , 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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TRACK CHANGES

Sec. 42-115. Prohibited generally.

(a)

(b)

(c)

It shall be unlawful for any person to willfully make or cause or allow to be made or allow to be continued
any "loud noise" which term shall mean any sound that because of its volume level, duration or character
annoys, disturbs, injures or endangers the comfort, health, peace or safety of reasonable persons of ordinary
sensibilities within the limits of the city regardless of whether the noise emanates from a lawfully permitted
event or activity, business, commercial enterprise, retail, industry, or utility. Quieter standards shall prevail

during the nighttime hours of 10:00 p.m. to 7:00 a.m.
The term shall be limited to loud noise heard:

(1) In any occupied residential unit which is not the source of the noise or upon the yard_ or grounds
therefore, or;

(2) In the driveway of such residential unit;

(3) In aschool, erpublic building, or religious or charitable institution, or upon the ground thereof while in
use, upon any parking lot open to members of the public as invitees or licensees, and in any event from
a location not less than 50 feet from the source of the noise measured in a straight line from the
source.

No person in possession and present in any premises shall make or cause or allow to be made or allow to be
continued any loud noise, including the loud noise that results from a gathering of people, which term shall
mean any sound that because of its volume level, character or duration, annoys, disturbs, injures or
endangers the comfort, health, peace or safety of reasonable persons of ordinary sensibilities within the
limits of the city. Quieter standards shall prevail during the nighttime hours of 10:00 p.m. to 7:00 a.m.

The term shall be limited to loud noise heard:

(1) In any occupied residential unit which is not the source of the noise or upon the yard or grounds
thereof, or;

(2) In the driveway of such residential unit;

(3) Inaschool-erpublic building, or religious or charitable institution, or upon the ground thereof while in
use, upon any parking lot open to members of the public as invitees or licensees, and in any event from
a location not less than 50 feet from the source of the noise measured in a straight line from the
source.

No person shall make any loud noise or operate a sound amplifier so as to be clearly audible to any occupant
of a neighboring property at any point on the boundary line separating the two properties at a level higher
than 65 dBA during the day (from 7:00 a.m. to 10:00 p.m.) or 55 dBA during the night (from 10:00 p.m. to
7:00 a.m.). If the properties are not contiguous, then the sound shall be measured from the source in a
straight line.

{Ord. No. 2006-11, § 1, 8-30-2006)

Created: 2026-02-20 11:10:37 [EST]

(Supp. No. 28)
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AGENDA ITEM NO:___

Consideration and possible approval authorizing the Sealy Police Department to participate
in the Department of Defense Law Enforcement Support Office (LESO) Program and approval
of the associated State Plan of Operation (SPO).

SUBMITTED BY: Russell Grimes, Chief of Police Sealy, Police Department

MEETING DATE: June 2nd, 2026

STAFF REPORT

DESCRIPTION

The Sealy Police Department is requesting authorization to participate in the Department of
Defense Law Enforcement Support Office (LESO) Program, commonly referred to as the “1033
Program,” and approval of the associated State Plan of Operation (SPO) administered
through the Texas Department of Public Safety. Participation in the program allows the
department to request and receive excess federal property and equipment suitable for
legitimate law enforcement and emergency preparedness purposes at little fo no acquisition
cost, while maintaining compliance with strict federal and state accountability, inventory,
training, and oversight requirements.

The Department of Defense LESO Program, authorized under 10 U.S.C. § 2576aq, allows eligible
law enforcement agencies to receive excess federal equipment for use in law enforcement,

disaster preparedness, counter-drug, counter-terrorism, and emergency response operations.

DISCUSSION
The LESO Program may provide opportunities to obtain equipment such as:

« Utility vehicles

« Emergency response equipment

« Protective equipment

« Generators and emergency support equipment
« Rescue and disaster-response equipment

« Office, communication, or support equipment



Any equipment received through the program remains subject to federal oversight,
accountability standards, and audit requirements. Certain categories of controlled
equipment remain federal property in perpetuity and may be recalled by the Department of
Defense if program requirements are not maintained.

The Texas Department of Public Safety serves as the Governor-appointed State Coordinator
for the LESO Program in Texas and is responsible for oversight and compliance management.

Participation in the LESO Program provides the City of Sealy and the Sealy Police Department
an opportunity to acquire equipment that may enhance operational readiness, emergency
preparedness, officer safety, and disaster response capabilities while reducing the financial
burden on local taxpayers.

The program includes extensive federal and state accountability measures, including:

« Mandatory annual inventories

» State and federal compliance inspections

« Equipment tracking through the Federal Excess Property Management Information
System (FEPMIS)

« Required policies governing use and accountability

« Mandatory reporting of lost, stolen, or damaged property

o Restrictions on resale, transfer, or unauthorized use

Additionally, participation requires authorization from the City's governing body and adoption
of publicly available protocols governing the use, supervision, and auditing of controlled

property.
No specific equipment acquisitions are being requested through this agenda item. Any future

acquisition of controlled property of significant public interest may be brought before City
Council for additional discussion and transparency as deemed appropriate.

Financial Impact

Participation in the LESO Program itself does not require a direct membership fee; however,
the City may incur future costs associated with transportation, maintenance, repair, storage,
training, insurance, or upfitting of any equipment acquired through the program.

Legal Review

The program operates under federal authority established by 10 US.C. § 2576a and s
administered in Texas through the Texas Department of Public Safety pursuant to the State
Plan of Operation.

RECOMMENDATION

Staff recommends approval authorizing the Sealy Police Department to participate in the
Department of Defense LESO Program and authorizing execution of the associated State Plan
of Operation and related participation documents.



DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES
74 WASHINGTON AVENUE NORTH
BATTLE CREEK, MICHIGAN 49037-3092 CLEAR FORM

Law Enforcement Support Office (LESO)
Application for Participation / Authorized Screeners Letter

(This form is for State/Local Law Enforcement Agencies (LEA) only) *Indicates Required Fields

*Agency Name: [SEALY POLICE DEPARTMENT | Originating Agency Identifier (ORI) #:'**'*% [TX0080200 _|

*Agency Physical Address: (1320 REXVIL[_E RD — - __:—_| “city: [SEALY. 7
*State: ITX I *Zip Code: L7474 ] *NCIC P.O. Box or AddeSS Ndﬂerent than abn\ele termina \Iacauon}[ T l

*phone #: I(g'rg) _885_2_%2* o *Email: [SBAJ_S—KE_@_C_L§E‘A-LIJ)*(US — :——_I Note: Email is needed for automated system notifications.

Agency MUST have at least 1 full-time officer to participate in the program. Indicate the number of compensated *Full-time: IQ.T“_I *Part-time: IO
officers with arrest and apprehension authority. Part-time field MUST be filled in: N/A, 0 or - is acceptable, ;| e

RTD Screener - RTD Screeners MUST be employed by the aforementioned LEA. Individuals identified below may request access to act as an authorized "RTD
Screener” on behalf of this Law Enforcement Agency, Agency MUST have at least 1 RTD Screener. Enter "XXXXX" or "N/A" into all screener fields not used,

CHEFOFPOUCE  JRussel  Jjores |

*§1  *Official Title / Rank | *First Name " #Last Name o

RGrimes@ci.sealy.txus -  J(979) 8852913 |ALL3

*Emall " *Phone Number POC (Alrcraft/Small Arms/Vehicle)

CAPTAN |lscotT ~ |Riske |
#2  *Official Title / Rank *First Name *Last Name

snske@m sealy tx .us ) Jl(979) 885-2913 IALL 3

*Email i ~ *Phone Number POC [Alrcraft/Small Arms/Vehicle)

/A A ] i ] | ]
#3  *Official TItIeIRank : *First Name *Last Name

*emal " *PhoneNumber = POC(Aircraft/Small Arms/Vehicle)

[NA Il o e |
#4  *Qfficial Title / Rank - " *First Name *Last Name

*Emall T *PhoneNumber  POC (Aircraft/Small Arms/Vehicle)

EUA I | ]
#5  *Official Title /Rank *First Name *Last Name

*Emal " *Phone Number " POC (Aircraft/Small Arms/Vehicle)

[N I
#6 ‘folcialTille/Rank ‘FIrstName R *Last Name

*Emall I " *phoneNumber  POC(Aircraft/Small Arms/Vehicle)

7. | o ]
#7  *Official Title / Rank ' *FlrstName ~ *LastName

*Emall - *Phone Number " poc (Aircraft/Small Arms/Vehicle)
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SECTION 2:

RESERVED FOR LAW ENFORCEMENT AGENCY LISE ONLY

Law Enforcement Agency/Activity - The LESO Program defines this as @ Governmental agency/activity whose primary function Is the enforcement of
applicable Federal, State and tocal laws and whose compensated Law Enforcement officers have the powers of arrest and apprehension,

1 certify that my agency meets the definition of a “Law Enforcement Agency/Activity” as described above, | certify that all Informatlon
. m contained in this application is valld and accurate. 1 understand that | must provide my State Coordinator an application to update my agency
¥4 participant infarmation if the following information changes: a} Chief Law Enfarcement Official {CLED) changes, b} Agency physical address
changes, ¢) RTD Screener additions/deletions, d} that my agency is abiding by the current version of the LESO approved State Plan of Operation (SPO)
and any SPO Addendum(s) and e} that my agency has a signed copy of the SPO and any SPO Addendum(s) on fife.

m 1 am signing this document as the CLEQ of this law enforcement agency.

*{Check only ane):

- In my official position or as Acting/interim, | am authorized to sign documents on behalf of the CLEQ for this agency. If checked,
-.; please provide appropriate documentation {i.e., current department policy, agency memorandum or other suitable
documentation that provides such signature authority to the individual holding that official position).

By signing this appfication, | certify that my Agency will comply with U.5, Code 2576a for all controlied property, which states; With the authorization of
the refevant local governing body or autherity, that my agency has adopted publically available protacols for the appropriate use of controlled
property, the supervision of such use, and the evaluation of the effectiveness of such use, Including auditing and accountablifty policies; and that it
provides annual training to refevant personnel on the maintenonce, sustalnment, and appropriate use of controlled property. I certify under penaity of
perjury that the foregoing Is true and correct. Making o false statement may resuit In judicial actions or prosecution under 18 USC § 1001,

CHIEF OF POLICE

RUSSELL

||GRIMES

*TITLE

*PRINTED FIRST NAME:

*PRINTED LAST NAME:

RGrimes@ci.sealy.{x.us

*EMAIL
SECTION 3:

*SIGNATURE

*DATE

RESERVED FOR STATE COORDINATORS OFFICE USE ONLY

By signing this application, | certify that as the State Coordinator/State Point of Contact, | have determined that: a) the agency meets the definition of a "Law
Enforcement Agency/Activity” as described in Section 2, b) that all Information contained in this application Is valid and accurate, c) that the LEA Is abiding by the
current version of the LESO approved State Plan of Operation (SPO) and any SPQ Addendum(sland d} that the LEA has a signed copy of the SPO and any SPO

Addendumi(s) on file.

Rolando Ayala [ _ [
*PRINTED NAME FIRST & LAST *SIGNATURE *DATE
SECTION 4:

RESERVED FOR LESO USE ONLY

NOTICE FOR DLA DISPOSITION SERVICES PERSONNEL: Regulatory guidance outlining Screener |dentification and Authorization must be accomplished in
accordance with DOD 4160.21-M, Volume 3, Enclosure 5, Section 3 (k). In accordance with the aforementioned reference, the LESO Program authorizes the
individuals identified in Section 1 of this form to screen excess property at your facilities as authorized participants In the LESO Program. This authorized
screener letter supersedes all previously Issued screener letters for this Law Enforcement Agency/Activity and Is valid only on or after the date signed by
authorized LESQ signatory. Only two individuals authorized to screen per visit; however, additional personnel may assist receiving material previously screened

and approved for transfer.

*This agency is authorized o screen items via the LESQ Program under authorized Agency DODAAC: J

LESQ Notes: S

*Screener letter is valid one year from this date. Note: After one year *SIGNATURE

from the LESO signatory date, the screener letter is no longer valid.
LEAs may request a new screener letter through their SC/SPOC.
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State Plan of Operation (SPO) between:

The State of TEXAS and the
(State/United States Terrifory)

SEALY POLICE DEPARTMENT

Law Enforcement Agency (LEA)

1) PURPOSE This State Plan of Operation (SPO) is entered into between the State/United States (U.S.) Territory and Law
Enforcement Agency (as identified above), to set forth the terms and conditions which will be binding on the parties with
respect to Department of Defense (DoD) excess personal property conditionally transferred pursuant to 10 USC § 25764, in
order to promote the efficient, expeditious transfer of property and to ensure accountability of the same,

2) AUTHORITY The Secretary of Defense (SECDEF) is authorized by 10 USC § 2576a to transfer to Federal and State
Law Enforcement Agencies (LLEAs), personal property that is excess to the needs of the DoD, including small arms and
ammunition, that the Secretary determines is suitable to be used by such agencies in law enforcement activities, with
preferences for counter-drug/counter-terrorism, disaster-related emergency preparedness or border security activities, under
such terms prescribed by the Secretary. The SECDEF has delegated program management authority to the DLA. The DLA
Disp Sves LESO administers the program in accordance with (IAW) 10 USC § 2576a, 10 USC § 280, DoDM 4160.21 and
DLAI1 4140.11. The DLA defines “law enforcement activities” as activities performed by governmental agencies whose
primary function is the enforcement of applicable federal, State, and local laws and whose compensated law enforcement
officers have powers of arrest and apprehension.

3) GENERAL TERMS AND CONDITIONS “DoD excess personal property” also known as “items”, “equipment”,
“program property”, or “property”. “DLA Disposition Services Law Enforcement Support Office” also known as “1033
Program”, “LESO Program”, “the program”, or “LESQ”. “State or U.S. Territory” also known as “the State”, “State
Coordinator (SC)”, “State Point of Contact (SPOC)”, or “SC/SPOC™. “Law Enforcement Activities” also known as

3

“agencies in law enforcement activities”, “Law Enforcement Agency (LEA)”, “program participant”, or “State/LEA”.

a) Property made available under this agreement is not for personal use and is for the use of authorized program
participants only. All requests for property shall be based on bona fide law enforcement requirements, Authorized
participants who receive property from the program will not loan, donate, or otherwise provide property to other groups
or entities (i.e., public works, county garage, schools, etc.) that are not otherwise authorized to participate in the
program. Property will not be obtained by program participants for the purpose of sale, lease, loan, personal use, rent,
exchange, barter, transfer, or to secure a loan. To receive such properly, on an annual basis the LEA shall certify that
they have:

i) Obtained authorization of the relevant local governing body authority (i.e., city council, mayor, etc.).

ii) Adopted publicly available protocols for the appropriate use of controfled property, the supervision, and the
evaluation of the effectiveness of such use, including auditing and accountability policies.

iii) Annual training in place and provides it to relevant personnel on the maintenance, sustainment, and
appropriate use of controlied property, including respect for the rights of citizens under the Constitution of the
U.8. and de-escalation of force.

b) All costs associated with the transportation, turn-in, transfer, repair, maintenance, insurance, disposal, repossession
or other expenses related to property are the sole responsibility of the State/LEA. The State/LEA shall also be
responsible to reimburse the U.S Government (USG) for costs incurred in retrieving and/or repossessing property
impermissibly transferred by the State/ILEA to unauthorized participants,
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¢} The State/LEA will maintain and enforce regulations designed to impose adequate security and accountability
measures for controlled property to mitigate the risk of loss or theft of property. Program participants shall implement
controls to ensure property made available under this agreement is used for official law enforcement use only. The
State/LEA shall take appropriate administrative and/or disciplinary action against individuals that violate provisions of
the Memorandum of Agreement (MOA) between the Federal Government and the State/U.S. Territory and/or this SPO,
including unauthorized use of property.

d) All property transferred to the State/LEA via the program is on an as-is, where-is basis,
e} LESO reserves the right to recall property issued to a State/LEA at any time.

) General use of definitions/terms:

i) Demilitarization (DEMIL code)-a code assigned to DoD property that indicates the degree of required physical
destruction, identifies items requiring specialized capabilities or procedures, and identifies items which do not
require DEMIL but may require Trade Security Controls {(TSC). Program participants are not authorized to
conduct physical demilitarization of property.

ity “Controtled property”-items with a DEMIL code of B, C, D, E, F, G, and Q (with an Integrity Code of “3”.
Title and ownership of controlled property remains with the DoD in perpetuity and will not be relinquished to the
State/LEA. When a State/LEA no longer has a legitimate law enforcement use for controlled property, they shall
notify the LESO, and the property will be transferred to another program participating State/LEA (via standard
transfer process) or returned to DLA Disp Sves for disposition.

iii) “Non-controlled" property”-items with a DEMIL code of A or Q (with an Integrity Code of “6"). These items
are conditionally transferred o the State/LEA and will remain on State/LLEA accountable inventory for ane year
from the ship date. However, after one year from the ship date, DLA will relinquish ownership and title for the
property to the State/LEA without issuance of further documentation. During this one year period, the State/LEA
remains responsible for the accountability and physical control of the property and the LESO retains the right to
recall the property. Participants should return any property in this one year period that becomes excess to their
needs or they otherwise determine is not serviceable,

(1) The LEA receives title and ownership of DEMIL “A” and “Q6” property as governmental entities. Title
and ownership of this property does not pass from DoD to any private individual or State/LEA official in their
private capacity. Such property shalt be maintained and ultimately disposed of ITAW provisions in State and
local Iaws that govern public property.

(2) Salesfgifting of DEMIL“A” and “Q6” property after one year from the ship date inconsisient with
State/local law may constitute grounds to deny future participation in the program,

(3) Afier one year from ship date, DEMIL “A” and “Q6” property may be transferred, cannibalized for
usable parts, sold, donated, or scrapped.

{4) Once the property is no longer on the LEA accountable inventory, the property is no longer subject to the
annual physical inventory requirements and will not be inventoried during a LESO Program Compliance
Review (PCR),

g) All physical transfers of property require LESO approval. Program participants will not physically transfer property
until the LESO approval process is complete. Program pariicipants may request their SC/SPOC approval to temporarily
conditionally loan property to another program participant (if mission requires). If the SC/SPOC approves the temporary
conditional loan, it shall be done using an acceptable Equipment Custody Receipt (ECR). At the end of the temporary
conditional foan, the item (s) shall be returned to the original LEA for accountability. All requests for conditional loans
will be based on bona fide law enforcement requirements.
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h) The program may authorize digital signatures on required program documentation.

i) The State/LEA is not required to maintain insurance on controlled property, aircraft or other property with special
handling requirements that remain titled to DoD. However, the State/LEA will be advised that if they elect to carry
insurance and the insured property is on the program inventory at the time of loss or damage, the recipient will submit a
check made payable to DLA for insurance proceeds received in excess of their actual costs of acquiring and
rehabilitating the property prior to its loss, damage, or destruction.

4) STATE PLAN OF OPERATION The State shall:
a) Assistin training LEAs with enrollment, property requests, transfers, turn-ins, and disposal procedures.

b) Adhere to the requirements outlined in the MOA between the Federal Government and the State/U.S. Territory and
ensure MOA amendments or modifications are incorporated into this SPO and program participants are notified and
acknowledge responsibility to comply with changes.

¢) Submit a SPO to LESO that shall address procedures for determining LEA eligibility, allocation, equitable
distribution of property, accountability, inventory, training, and education, State-level internal PCRs, export control
requirements, procedures for turn-in, transfer, and disposal and other responsibilities concerning property.

d)Enter into written agreement with each LEA, via the LESO-approved SPO, to ensure program participants
acknowledge the terms, conditions, and limitations applicable to property. This SPO must be signed by the current
Chief Law Enforcement Official (CLEO) (or designee) and the current SC/SPOC.

e) Provide program participants the following information:

i) The LESO Program State POCs:

State Coordinator (SC): Rolando Avala

State Point of Contact (SPOC): Johiti Riddick Il

State Point of Contact (SPOC): Patricia Deaver

State Point of Contact (SPOC): N/A

ii) SC/SPOC Facility Information:

Physical Mailing Address: 5805 N. Lamar Blvd

Email: x| ESOPROGRAM@DPS.TEXAS.GOV
Phone Number: (512) 424-7590

Website:  https://www.dps.texas.gov/section/texas-leso-program/texas-leso-program
Hours of Operation: Z:30 AM to 5:00 PM CST

iii) Funding to administer the LESO Program at the State Level is provided via:

iv) The Governor of the State of Texas has appointed the Texas Department of Public Safety to conduct
management and oversight of this program. All funding and staffing will be provided by the Texas
Department of Public Safety.
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5) PROPERTY ACCOQUNTING SYSTEM The State will maintain access to Federal Excess Property Management
Information System (FEPMIS) (or current property accounting system), to ensure LEAs maintain property books, to
include, but not limited to, transfers, turn-ins, and disposal requests from an LEA or to generate these requests at the State-
level and forward alt approvals to the LESO for action. The State will:

a) Conduct guarterly reconciliations of State property records.

bYEnsure at least one person per LEA maintains access to the property accounting system. Users may be “active” or
“inactive” in the system, so long as they are registered. Ensure registered users are employees of the State/LEA.,

¢) Ensure LEAs receive and account for property in the property accounting system within 30 days.

6) LESO WEBSITE The State shall access the LESO website for timely and accurate guidance, information, and links
concerning the program and ensure that ali relevant information is passed to the program participants.

7) ANNUAL TRAINING 10 USC § 280 provides that the SECDEF, in cooperation with the U.S. Attorney General, shall
conduct an annual briefing of law enforcement personnel of each State (including law enforcement personnel of the political
subdivisions of each State). Individuals who wish to attend are responsible for funding their own travel expenses. The
briefing will include information on training, technical support, equipment, and facilities that are available to civilian law
enforcement personnel from the DoD. The state shall provide program participants training material as discussed during the
annual LESO training which includes information on property management best practices to include (but not limited (o)
searching for property, accounting for property on inventory, transfer and turn-in of property when it is no longer needed or
serviceable.

8) ENROLLMENT The LESO shall establish and implement program eligibility criteria IAW 10 USC § 2576a, DLA
Instructions and Manuals and this SPO and retains final approval/disapproval authority for application packages forwarded
by the State. Non-governmental law enforcement entities such as private railroad police, private security, private
academies, correctional departments, prisons, or security police at private schools/colleges are not eligible to participate.
Fire departments (by definition) are not eligible to participate and should be referred to the DL.A Fire Fighter program
administered by USDA. Law enforcement agencies requesting program participation shall have at least one full-time law
enforcement officer. Program property may only be issued to full-time/part-time law enforcement officers. Non-
compensated reserve officers are not authorized to receive property. State law enforcement training facilities/ academies
may be authorized to participate in the program given their primary function is the training of bona fide State/local law
enforcement officers, Law enforcement training facilities/academies will be reviewed on a case-by-case basis. The State
shall:

a) Validate the authenticity of state/LEAs that are applying for program participation. Only submit to the LESO those
application packages that the SC/SPOC recommends/certifies are government agencies whose primary function is the
enforcement of applicable federal, State, and local laws and whose compensated officers have the powers of arrest and
apprehension. If the State forwards an unauthorized participant application package, this may result in a formal
suspension of the State.

b)Have sole discretion to disapprove state/LEA application packages in their State. The SC/SPOC should provide
notification to the LESO when application packages are disapproved at the State-level,

¢) Ensure that screeners listed in the application package are employces of the LEA, A screener may only screen
property for two LEAs. Contractors may not conduct screening on behalf of a LEA.

d) Make recommendation on what constitistes a “full-time” or “part-time” law enforcement officer.
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e) Ensure LEAs update their account information annually, or as needed. This may require the LEA to submit an
updated application package. An updated application package shall be submitted for (but is not limited to) the
following: a change in CLEO, the addition or removal of a screener, a change in the LEA physical address or contact
information, etc.

f) Provide the LEA a comprehensive program overview once approved by the LESO for enrollment. The overview
will be done within 90-days of a LEA being approved to participate.

9) PROPERTY ALLOCATION
a) The LESO shall:

i) Upon receipt of a SC/SPOC validated request for property through the RTD website, will review and give
preference 1o requisitions indicating that the requested property will be used in the counter-drug, counter-
terrorism, disaster-related emergency preparedness, or border security activities of the requesting LEA, Program
participants that request vehicles used for disaster-related emergency preparedness, such as high-water rescue
vehicles, should receive the highest preference.

ii) Require additional justification for small arms, aircrafi, ammunition, and vehicles and to the greatest extent
possible, ensure fair and equitable distribution of property based on current LEA inventory and justification for
property.

iii}Reserve the right to determiine and/or adjust allocation limits, to include the type, quantity and location of
property allocated to the State/LEA. Generally, no more than one item (per part-time/full-time officer) will be

allocated, Quantity exceptions may be granted by the LESO on a case-by-case basis based on the justification
provided by the LEA. Currently, the following allocation limits apply:

{1) Robots: one (of each type) for every ten officers (full-time/part-time),

{2) High Mobility Multipurpose Wheeled Vehicle (HMMWYV)/Up-Armored HMMWV (UAH): one
vehicle for every three officers (full-tinre/part-time).

(3) Mine Resistant Ambush Protected (MRAP)/ Armored Vehicles: two vehicles per LEA.
(4) Smali arms: one (of each type) per officer (full-time/part-time).
(a) LESO may authorize over allocations of small arms in preparation for inevitable scenarios,

i.e., training, equipment downtime (damage, routine maintenance, inspections) or other law
enforcement needs. The chart below is the standard for small arms acceptable over-allocations:

" Small Avms Acceptable
e "-"QV_ElffA.ilqc:aﬁO.n_S-:

“# of Officers | - # by type =
1-10 2 or less
11-25 3 or less
26-100 5 or less
101-299 8 or less
300 or more 10 or less

(b) In instances where small arm allocation amounts exceed the “acceptable over-allocation” levels,
the LESO will coordinate with States to verify accuracy of the officer count. If small arm allocation is
still beyond acceptable levels, LESO may authorize one of the following:

1} an exception to policy, 2} a transfer, or 3) a turn-in,
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b} The State shall:

i} Assist the LEA in the use of electronic screening of property via the RTD website and shail access the RTD
website a minimum of once daily (Monday-Friday) to review and process LEA requests for property. Property
justifications shalt be validated to ensure they meet the intent of 10 USC § 2576a as suitable for use by agencies in
law enforcement activities. Prior to approving a request or transfer, review the LEAs property aflocation report to
prevent over allocation,

ii} Upon receipt of a valid LEA request for property, provide a recommendation to the LESO on the preference to
be given to those requisitions for property that will be used in counter-drug, counter-terrorism, disaster-
related emergency preparedness or border security activities of the recipient agency. Requests for vehicles used
for disaster-related emergency preparedness, such as high-water rescue vehicles, should receive the highest
preference. The State shall consider the fair and equitable distribution of property based on current LEA inventory
and LEA justifications for property. The State shall ensure the type and quantity of property being requested by
LEAs is reasonable and justifiable given the number of officers (full-time/part-time) and prior requisitions for
similar items they have received (both controlled and non-controlied property). Generally, no more than one of
any item per officer (full- time/part-time) will be allocated.

10) PROPERTY MANAGEMENT Certain controlled equipment shall have a documented chain of custody (i.e., an
acceptable ECR), including a signature of the recipient. Controlled property requiring an ECR: small arms (including parts
and accessories), aircraft, vehicles, optics, and robots. It is encouraged to utilize ECRs for all controlled property. LEAs
may request cannibalization on aircraft or vehicles. Cannibalization requests shall be submitted to the State for review.
Cannibalization must be approved by the LESO prior to any cannibalization actions. The cannibalized end item shall be
returned to DLA Disp Sves within the timeframes determined by the LESO.

a) Aircraft-Aircraft will not be obtained by LEAs for the purpose of sale, lease, loan, personal use, rent, exchange,
barter, transfer, or to secure a loan and shall be reported to the LESO at the end of their useful life. All aircrafi are
considered controlied property, regardless of DEMIL code. Aircraft that are no longer needed or serviceable shall be
reported to the General Services Administration (GSA) for final disposition by the LESO Program Aircraft Specialist.

b) Vehicles-Program participants that request vehicles used for disaster-refated emergency preparedness, such as high-
water rescue vehicles, should receive the highest preference. Vehicles will not be obtained by LEAs for the purpose of
sale, lease, loan, personal use, rent, exchange, barter, transfer, or io secure a loan and vehicles that are considered
controlled property will be returned to DLA Disp Sves at the end of their useful life. DLA Disp Sves Field
Activity/Site will identify qualifying DEMIL A or Q6 vehicles and may issue (upon LEA request) a Standard Form
(SF) SF-97 to the LEA upon physical transfer of the vehicle. The LEA may modify the vehicle during the one year
conditional transfer period.

¢) Ammunition-LESO will support the U.S. Army (USA), in allocating ammunition to program participants.
Ammunition obtained via the program will be for training use only. Af the time of request, the LEA will certify in
writing that the ammunition will be used for training use/purposes only. The USA will issue approved transfers
directly to the State/LEA. The State/LEA is responsible for funding all packing, crating, handling, and shipping costs
for ammunition. The LEA will make reimbursements directly to the USA. Ammunition will not be obtained by LEAs
for the purpose of sale, lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan. Ammunition
obtained via the program shall not be sold. Ammunition will be treated as a consumable item and not tracked in any
DLA inventory system or inspected during PCRs. LESO shall track and maintain necessary records of ammunition
that has been transferred to LEAs and will post all requests, approvals, and denials on the LESO public website,
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d) Smalt arms;

i) Small arms will not be obtained by LEAs for the purpose of sale, lease, loan, personal use, rent, exchange,
barter, transfer, or to secure a loan and shall be returned to DLA Disp Sves at the end of their useful life,
Cannibalization of small arms is not authorized.

it) Temporary modifications to small arms are authorized; permanent modifications to small arms are not
authorized (i.e., drilling holes in the lower receiver of a small arm). In cases of temporary modifications, all parts
are to be retained and accounted for in a secured location under the original serial number for the smafl arm until
final disposition is determined. If the modified small arm is transferred to another LEA, all parts will accompany
the smali arm to the receiving LEA.

iii) Small arms will be issued utilizing an acceptable ECR which obtains certain information about the property
being issued to include (but is not limited to) the signature of the law enforcement officer who is accepting
responsibility for the small arnu(s), the serial number of the small arm, the date in which the law enforcement
officer took possession of the small arim, etc.

iv) Small arms that are not carried on an officer’s person or in the officer’s immediate physical vicinity will be
secured using “two levels of physical security”. Two levels of physical security meaning two distinct lockable
barriers, each specifically designed to render a small arm inaccessible and unusable to unauthorized persons.
Lockable barriers meeting this description may be either manual or electronic.

v) Program participants no longer requiring program small arm(s) shall request authorization to transfer the small
arm to another participating LEA or request authorization to turn-in/return the small arm. Transfers and turn-in
requests shall receive final approval from the LESO; small arms will not physically move until the LESO provides
official notification that the approval process is complete. When turning-in small arms to Anniston Army Depot,
the LEA shall follow LESO turn-in guidatice,

vi} Local destruction {(DEMIL) of small arms is not authorized.
vii) Lost, Stolen or Destroyed (LSIY) small anns:

(1) Program participants with multiple instances of LSD small arms in a five-year window will be assessed
by DLA Disp Sves to determine if a systemic problem exists IAW DLAI 4140.11.

(2) DLA OIG investigations may be initiated if small arms are improperly disposed of or become LSD while
in program inventory. The State/LEA may be required to reimburse DLA the fair market value of the small
arms when negligence, wiliful misconduct, or a violation of the MOA between the Federal Government and
the State/U.S. Territory and/or this SPO is confirmed at the conclusion of the Financial Liability Investigation
of Property Loss (FLIPL).

(a) Reimbursement will be within 60-days of the completion of the FLIPL.
(b) Title will never transfer to the recipient regardless of the status of the smail arm.

(c) Payments due to DLA Disp Svcs, based upon the findings of the FLIPL, may be paid by one of three
methods: 1) credit card via pay.gov, 2) cashier/ business check, or 3) wire transfer,

(3) In instances of LSD small arm recovery, DoD retains title in perpetuity and the small arm shall be
immediately relinquished/surrendered back to the program.
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11) PROGRAM COMPLIANCE REVIEWS (PCR)
a) The LESO shall:
1) Conduct PCRs to ensure that the SC/SPOC, and all LEAs within a State are compliant with the terms and
conditions of the program as required by 10 USC § 2576a, the MOA between the Federal Government and the
State/U.S. Territory and/or this SPO and any DLA Instructions and manuals regarding the program. PCRs are
conducted to ensure property accountability, program compliance, and program eligibility.

ii) Conduct PCRs for participating States every 2 years, providing training to the State/LEA as needed.

iii) Reserve the right to conduct no notice PCRs, or require an annual review, or similar inspection, on & more
frequent basis for any State/LEA.

iv) Intend to physically inventory 100% of property selected for review at each LEA during a PCR. The use of
ECRs in lieu of physical inspection is discouraged during PCRs. Extensive use of the ECR (without prior
coordination with LESO) may result in a non-compliance finding during the PCR.

v} Intend to review as much property as possible during a PCR,

(1) The goal is to review 20% of a State’s overall small arms inventory,

(2) The goal for inventory selections (at LEAs selected for review) is 15% of an LEAs general property
to include non-controlied property (DEMIL code A and (Q6).

vi) Select LEAs not visited during the last three regularly scheduled PCR cycles (as applicable).

vii) Recommend corrective actions (which may include suspending a State/LEA from program
participation) for findings of non-compliance identified during a PCR.

(1) The LESO shall issue corrective actions (with suspense dates) to the State, which will identify what is
needed to rectify the identified deficiencies within the State/LEA.

(2) If the State/LEA fails to correct identified deficiencies within the LESO suspense dates, the LESO
may mnove to restrict, suspend, or terminate the State/LEA from program participation.

(3) States found non-compliant for a PCR will be suspended for a minimum of 60-days and will not be
reinstated until the State successfully passes a LESO-conducted PCR.

viti) Ensure the State/LEA understand that property shall be transferred to a participating agency with SC/SPOC
and LESO approval or returned to DLA Disp Sves when no longer needed or serviceable.

b) The State shall:
i) Assist the LESO as required, prior to, during and upon completion of the PCR.

ii) Assist in the coordination of the PCR daily schedule of events and forward the schedule to LEAs that have been
selected for review.

iii) Contact LEAs that have been selected for the PCR via phone, email or in person to ensure they are aware of
the schedule and are prepared for the PCR.
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iv) Receive inventory selections from the LESO and forward them to the selected LEAs. The State shall ensure
the LEA physically gathers the selected property in a central location (to the greatest extent possible) which will
allow the LESO to physically inventory the property efficiently during the PCR,

v) Coordinate the use of any ECR with the LESO prior to the PCR.

vi) Ensure LEAs understand property shall be transferred to a participating agency with SC and LESO approval
or returned to DLA Disp Sves when deemed no longer needed or serviceable,

vii) Conduct State-leve! (internal) PCRs of participating LEAs to ensure property accountability, program
compliance and program eligibility utilizing a PCR checklist provided by the LESO, or equivalent (for uniformity
pUrposes).

(1) Ensure a State-level (internal) PCR of at least 8% of LEAs with program inventory is completed annually
(3% of which will be focused on program participants with no controlled property). Results of the State-level
(internal) PCR will be kept on-file with the State. Documentation shall be provided to the LESO for each LEA
that received a State-level PCR.

(2) The State-level (internal) PCR will include, at minimum:
{a) A review of the dually-signed SPO, ensuring it is uploaded to the property accounting system.
(b) A review of the LEA application package to confirm authenticity and eligibility of the LEA.
{c} An inventory of property selected for review at each LEA.

(d) A review of each selected LEA files for any of the following which may include turn- in/transfer DD
Form 1348-1A, ECR, small arm documentation, FLIPL documents, exception to policy letters, approved
cannibalization requests, or other pertinent documentation as required.

(3) Request that the LESO restrict, suspend, or terminate an LEA based on findings during State- level
internal PCR or due to non-compliance with terms of the MOA between the Federal Government and the
State/U.S. Territory and/or this SPO, DLA Instruction/Manual or any statute or regulation regarding the
program.

(4) Notify the LESO and initiate an investigation into any questionable activity or action involving property
issued to a LEA that comes to the attention of the State and is otherwise within the authority of the
Governor/State 1o investigate. Upon conclusion of any such investigation, take appropriate action and/or
make appropriate recommendations on restriction, suspension, or termination of the State/LLEA to the LESO.
The SC may suspend or terminate a State/LEA participation in the program at any time for non-compliance.

12) ANNUAL PHYSICAL INVENTORY Each State/LEA is required to conduct an annual physical inventory of all
property on the active property book and provide certification in the property accounting system. DEMIL “A” and “Q6”
property records will not be closed during the annual physical inventory period.

In the State of TEXAS , the annual physical inventory and certification in the property accounting system
process starts on July 13" and must be completed by _August 31 . The State shall:

a) Provide training to LEAs to properly conduct the annual physical inventory and complete the certification of
property in the property accounting system,

b) Ensure an approved and current SPO is uploaded in the property accounting system for each LEA.

¢) Validate the annual physical inventory certifications submitted by LEAs.
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d) Adhere to annual physical inventory certification requirements as identified by the LESO. Physical inventories and
certification statements will be maintained on file IAW the DI.A records schedule.

e) Annually certify property is utilized and is within allocation limits IAW the MOA between the Federal Government
and the State/U.S. Territory and this SPO .

f) Recommend suspension of program participants who fail to complete or submit the certified annual physical
inventory.

13) REPORTING LOST, STOLEN, OR DESTROYED (1.SD} PROPERTY Any property identified as LSD

on a LEA current inventory, shall be reported to the State/LESO. A FLIPL (aka the DD Form 200) shall be submitted to
the State/LESO for LSD property. Program participants agree to cooperate with investigations into LSD property by any
federal, state, or local investigative body and, when requested, assist with recovery of LSD property.

a) LSD controlled property shall be reported to the State/LESO within 24-hours. Program participants may be required
to provide their SC/SPOC additional documentation which may include (but is not limited to):

1) Comprehensive police report, 2) NCIC report/entry, and 3) Contact information for the Civilian Governing Body
(CGB) over the LEA involved, to include: Title, Name, Email, and mailing address.

b)YLSD property with a DEMIL code of “A” and “Q6” shall be reported to the State/LESO within 7-days.

14) RESTRICTION, SUSPENSION OR TERMINATION Program participants are required to abide by the terms and
conditions of the MOA between the Federal Government and the State/U.S. Territory and this SPO in order to maintain
active program participation status. If a State/LEA fails to comply with any term or condition of the MOA, SPO, DLA
Instruction or Manual, federal statute or regulation, the State/LLEA may be suspended, terminated, or placed on restricted
status. Restriction, suspension, or termination notifications will be in writing and will identify remedial measures required
for reinstatement {if applicable). Suspension-A specified period in which an entire State/LEA is prohibited from requesting
or receiving additional property through the program, Additional requirements may be implemented, to include the
State/LEA requirement to return specifically identified controlled property. Suspensions will be for a minimum of 60-days.
Termination-The removal of a State/LEA from program participation. The terminated State/LEA shall transfer or turn-in all
controlled property previously received through the program at the expense of the State/LEA involved. Restricted Status-A
specified period in which a State/LEA is restricted from receiving an item or commedity due to isolated issues with the
identified item or commodity. Restricted status may also include restricting a State/LEA from all controlled property.

a) State termination-The SC/SPOC will coordinate with LESO to identify a realistic timeframe to complete the
transfer or turn-in of ali property, The LESO retains final authority to determine timeframe requirements.

b) LEA termination-The SC/SPOC will coordinate with LESO to identify a realistic timeframe to complete the
transfer or turn-in of alf property. The LESO retains final authority to determine timeframe requirements.

¢) In the event of a termination, the State/LEA will make every attempt to transfer the property of the terminated
State/LEA to an authorized State/LEA, as applicable, prior to requesting a turn-in of the property to DLA Disp Sves, In
cases that require a repossession or turn-in of property, the State/LEA will bear all expenses related to the
repossession, turn-in or transfer of property to DLA Disp Sves.

d) The State shalk:
i) Suspend LEAs for a minimum of 60-days in all situations relating to the suspected or actual abuse of property

ot requirements and/or repeated non-compliance related to the terms and conditions of this SPO. Suspension may
lead to termination. The State shall also issue corrective action guidance to the LEA with
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suspense dates to rectify issues and/or discrepancies that caused the restriction, suspension, or termination, The
State shall require the LEA fo submil resulls on completed police investigations and/or reports on LSD property to
include the LEA CAP. The LESO retains final discretion on reinstatement requests. Reinstatement to full
participation from a restriction, suspension or termination is not automatic.

ii} Initiate corrective action to rectify suspensions or terminations of the LEA for non-compliance to the terms and
conditions of the program, The State shall also make contact (until resolved) with suspended LEAs to ensure
corrective actions are rectified within required timeframes provided by the LESO.

iii) Require the LEA to complete and submit results on completed police investigations or reports regarding LSD
property. The State will submit all documentation to LESQ upon receipt.

iv) Provide documentation to LESO when actionable items are rectified for the State/LEA.

v) Request that the LESO suspend or terminate an LEA based upon their findings during State-level internal PCR
or due to non-compliance with any term of this SPO, DLA Instruction/Manual or any statute or regulation regarding
the program.

vi) Notify the LESO and initiate an investigation into any questionable activity or action involving property issued
to an LEA that comes to the attention of the State and is otherwise within the authority of the Governor/State to
investigate. Upon conclusion of any such investigation, take appropriate action and/or make appropriate
recommendations on restriction, suspension, or termination of the LEA to the LESO. The SC may revoke or
terminate concurrence for LEA participation in the program at any time,

vii) Provide written request to the LESO for reinstatement of an LEA for full participation status at the
conclusion of a restriction or suspension period. Written verification shall be provided that the SC/SPOC has
validated the LEA CAP.

15) RECORDS MANAGEMENT The LESO, SC/SPOC, and LEAs participating in the program will maintain program
records IAW the DLA records schedule. Records for property acquired through the program have retention controls based
on the DEMIL code. Property records will be filed, retained, and destroyed IAW DLA records schedule. Records may
include but are not limited to: DD Form 1348-1A for transfers, turn-ins, requisitions, Bureau of Alcohol, Tobacco,
Firearms and Explosives (BATFE) Forms 5 and 10.

16) TRADE SECURITY CONTROL (TSC) and COMPLIANCE WITH EXPORT CONTROL
REGULATIONS Items transferred to program participants, including DEMIL A and Q (with an Integrity Code of 6)
property, may be subject to export controf restrictions. Program participants shall comply with U.S. export control laws and
regulations if they contemplate further transfers of any property, Once title transfers, LEAs should consult with the
Department of State (DoS) and Department of Commerce (DoC) export control regulators about the type of export controls
that may apply to items, regardless of DEMIL code. Program participants may request a formal Commodity Classification
from the DoC, Bureau of Industry and Security (BIS), or submit a general correspondence request to the DoS, Directorate
of Defense Trade Controls. Information on managing exports of CCL items can be found at the U.S. DoC Bureau of industry
and Security website. Program participants shall notify all subsequent purchasers or transferees, in writing, of their
responsibility to comply with U.S. export control laws and regulations.

17) NOTICES Any notices, communications, or correspondence related to this SPO shall be provided by email, the U.S.
Postal Service (USPS), express service, or facsimile to the appropriate DLA office. The LESO may (from time to time) make
unilateral modifications or amendments to the provisions of the MOA between the Federal Government and the State/U.S.
Territory and/or this SPO. Notice of these changes will be provided to the State in writing. Unless the State takes
immediate action to terminate the MOA between the Federal Government and the State/U.S. Territory and/or this SPO,
such modifications or amendments will become binding. In such cases, reasonable opportunity will (insofar as practicable)
be afforded the State/LEA to conform to changes affecting their operations.

Page 11 of 12
Version-February 2021




18) ANTI-DISCRIMINATION By signing or accepting property, the State/LEA pledges agreement to comply with
provisions of the national policies prohibiting discrimination: 1) On the basis of race, color, or national origin, in Title VI of
the Civil Rights Act of 1964 (42 USC 2000d et seq.) as implemented by DoD regulations 32 CR Part 195, 2)On the basis of
age, in the Age Discrimination Act of 1975 (42 USC 6101, et seq) as implemented by Department of Health and Human
Services regulations in 45 CFR Part 90 and 3) On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973,
P.L. 93-112, as amended by the Rehabilitation Act Amendments of 1974, P.L. 93-516 (29 USC 794), as implemented by
Department of Justice (Dol) regulations in 28 CFR Part

41 and DoD regulations at 32 CFR Part 56. These elements are the minimum essential ingredients for establishment of a
satisfactory business agreement between the State and the DoD.

19) INDEMNIFICATION CLAUSE The State/LEA is required to maintain adequate liability insurance to cover
damages or injuries to persons or property relating to the use of property issued under the program. Self-insurance
by the State/LEA is considered acceptable. The USG assumes no liability for damages or injuries to any person(s) or
property arising from the use of property issued under the program. It is recognized that State and local law generally limit
or preclude the State/LEA from agreeing to open ended indemnity provisions. However, to the extent permitted by State
and local laws, the State/LEA shall indemnify and hold the USG harmless from any and all actions, claims, debts, demands,
judgments, liabilities, cost, and attorney’s fees arising out of, claimed on account of, or in any manner predicated upon loss
of, or damage to property and injuries, illness or disabilities to, or death of any and all persons whatsoever, including
members of the general public, or to the property of any legal or political entity including States, local and interstate
bodies, in any manner caused by or contributed to by the State/LEA, its agents, servants, employees, or any person subject
to its control while the property is in the possession of, used by, or subject to the control of the State/LEA, its agents,
servants, or employees after the property has been removed from USG control.

20) TERMINATION This SPO may be terminated by either party, provided the other party receives a thirty
(30) day notice (in writing) or as otherwise stipulated by Public Law. The undersigned SC hereby agrees to comply with all

provisions set forth herein and acknowledges that any violation of the terms and conditions of this SPO may be grounds for
immediate termination and possible legal consequences, to include pursuit of criminal prosecution if so warranted.

21) AGREEMENT OF PARTIES The parties below agree to enter this agreement as of the last date below:

Governor-appointed SC/SPOC, State of: TEXAS

Full Name (Prinf):  Rolando Ayala

Signature (Sign): /_“)" a:-/ﬂ /‘;1;10 é Date (MM/DD/YYYY): 09/09/2024

Chief Law Enforcement Official (CLEQ) (or designee): CLEO
Title (rintyy CHIEF OF POLICE

Full Name (Print): RUSSELL GRIMES

Signature (Sign): Date (MM/DD/YYYY):

Civilian Governing Body Official (CGB) (or designee): CGB
Title (Print): CITY MANAGER

Full Name (Print): KIMBRA HILL

Signature (Sign): Date (MM/DD/YYYY):
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ITEM #1




ITEM #2




Agenda Item:

Discussion and Possible Action regarding Approving Chaparral Creative, LLC to have Administrative
Authority to Comment on Facebook

SUBMITTED BY: Karissa McCullough

MEETING DATE: June 2", 2026

STAFF REPORT

DESCRIPTION
The City of Sealy is continuing efforts to expand communication and engagement with citizens through its social

media platforms. Consideration of this item would authorize Chaparral Creative, LLC to have administrative
authority to monitor and respond to comments on the City’s Facebook page as part of the existing contract.

ANALYSIS

The City Council for the City of Sealy recently approved a contract with Chaparral Creative, LLC to assist the
City in several communication and marketing-related areas, including content creation and management for
the City’s Facebook page.

As the City’s social media presence continues to grow, staff has determined that current personnel do not
have the time or specialized expertise necessary to consistently monitor Facebook activity and respond to
public comments in a timely and effective manner. Chaparral Creative has experience in social media
engagement and public communication and has demonstrated the ability to provide professional and
informative responses on behalf of governmental entities.

The Sealy EDC has previously authorized Chaparral Creative to have administrative access to its Facebook
page, including the ability to comment and interact with users. According to staff, this arrangement has
operated successfully and without issue.

Examples of when replying to positive and negative comments would have been beneficial for the City and
examples of Chaparral Creative’s social media engagement and comment responses have been provided for
Council review.

FINANCIAL IMPACT

There will be no additional financial impact associated with this request. Social media monitoring and comment
engagement would be included within the monthly hourly service bundle previously approved by City Council
under the existing contract with Chaparral Creative.



RECOMMENDATION

Staff recommends approval of granting Chaparral Creative, LLC administrative authority to
comment and engage on the City's Facebook page as part of the City's existing communications

services agreement.



Facebook posts about new park equipment and comments that would have benefitted
from return comments

08:43 N wif F @

¢ L~ City of Sealy .
Wiy May 8- @
& '/ Sealy Parks Are Getting an Upgrade! - @

When we sent out our parks survey, one message
came through loud and clear: w Qur parks matter to
this community. Improving them wasn't just a
suggestion — It was a priority.

&4 A contract for new playground equipment has been
executed for Mark A, Chapman B&PW Park and Abe &
Irene Levine Park, with designs carefully crafted by All
Play based directly on what YOU told us you wanted.

»# Here's a look at what's coming:

%5 Chapman B&PW Park

A baseball-themed playground that feels right at home
in its surroundings! @ The equipment will remain in
the same general area, shifted slightly to allow room
for future parking expansion down the road.

R, Abe & Irene Levine Park

This park is being designed with every child in mind L 4
Highly inclusive equipment means kids of ail abilities
will have something made just for them. The
equipment will stay within the same footprint and a
new rope climber ¥ will be added in the smaller
section so older kids have something exciting to enjoy
tool

& None of this happens without the right people in
the right corners. We want to give a heartfelt thank you
to: :

Sealy EDC
Parks Board
Sealy iSD

erteacomme nt @ @ @
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Most relevant v

Jaclyn Zientek Konesheck - 2w

Awesome can't wait

[ think at one of the parks there should be a
wheelchair swing.

| work at the elementary and I'm glad they have
one for kids in wheelchairs

Reply @2 _ e}

‘Marisol Nufiez - 2w
Can we please consider a swing for kids with
disabilities/special needs.

rReply @1 d9

- Savannah Cantu - 2w

/ This is very exciting and needed. While things
are being remolded can a changing table be
added in the restrooms.

Reply i

v View 1reply

Sarah Chaney - 1w
Dayna Dial Glass

" Reply (ﬂ)

C Jeanette Conner - 2w
This excites me.

Reply i

/@ Annabelle Lerma - 2w

wieocomment.. @ @O
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< &~ City of Sealy
Wy, May 8+ Q

b Lynette Anderson Bassett - 2w
. So | guess the Joe Scranton park on the
Eastside doesn't qualify for improvement

Reply @2 i)

Dee Anne Williams Lerma - 2w

Lynette Anderson Bassett Scranton Park
has already been updated over the past
few years, and is certainly not falling apart
like Levine and Chapman.

Reply @3 i)

@ Annabelle Lerma - 2w
Dee Anne Williams Lerma YESH
Baseball park and Levine park are
FALLING apart!

Reply d

Sharolette Downey-Owens - 2w

Dee Anne Williams Lerma all of the
parks can use an upgrade. Joe
Scranton needs improvements as well,

reply @1 i)

Boss Mam - 2w

Dee Anne Williams Lerma you must
not go to Scranton Park. It might have
been updated back then, but it's still
out of date. | don't understand why
this park is never on the city mind
when it comes to lmprov:ng parks

®®O

i
fo
g

erte a comment
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UL T UGS, T UUR L U DLW YWy
this park is never on the city mind
when it comes to improving parks.
Unless this park doesn't belong to the

reply 1 i)

Dee Anne Williams Lerma - 2w

Boss Mam You're correct, | don't often
visit Scranton Park. The city made
extensive bathroom repairs Oct 2021.
Updated and added lighting Feb 2022.
New playground equipment was
instailed May 2022. The newer

" playground was designed more for

" toddlers so it definitely doesn't serve
all ages.

Reply 9

Sharolette Downey-Owens - 2w
Joe Scranton Park needs to be updated aiso.
This is sad how it is being left out.

reply @2 5

Eugenia Liebscher - 2w
it will be a great place for Ali children§p

Reply ie)

Most relevant is selected, so some comments may have
been filtered out,

Witcacomment. @ @O




July 4th update during COVID:
Graham Chamber of Commerce's Post x

: m Graham Chamber of Commerce
¥ Favorites « july 2, 2020 - Q&

(41]

Due to the Governors Executive Order and the safety of Graham residents, the Honors Ceremony and
1 Independence Day parade have been canceled.

The Chalk the Watk event will he changed up a bit {(more details to come), but we will still share some
; amazing, patriotic, drawings from participating artists!

; Fourth at the Fields is still happening but attendees should stay in their vehicle at all timest!
. Stay safe, friends!

G<) Boost this post to get more reach for Graham Chamber of Commerce, Boost post
4 (22 g2 0D
| All comments v
m A Authese

Gmhamﬂ]mmﬁfcﬂmmﬂm UL e e
.So somy to alt who are very dlsappomted Thts was not an easy deasmn to make for the
“multiple organlzat:ons (Kiwanis Ciub, AVR, VFW ‘Chamber of Commerce, Wamor Ranch
-and Graham Soccer Association- 1o name a few) who work so hard to put these events
: togather in celebrahon of Amencan lndepeﬂdence' B e LN

5y iike Reply 10

Dama Wookmdge ‘Ihmnbme

CRAZY! The government has become unpatrimlcl i thmk they are all leamng to the !eft

& letting them control them, ‘fhey should have Iet everyone ce!ebrate the 4!h of }uiy &,
then tighten the belt. What's amthef few days. w SRTE A

e

Sy Like Reply f@
e Jamest!zment e T
: Very ironic the oeiebratmn of our mdependence lS demed
: Sy Like Reply 19

Knsa Knox Delacruz ' v

‘James Clement neveri Wew:il ail be celebfahng {! hope)' We wnil just be domg |t a
Clittle dlffer&ntty this year! It's not ideal, but we can aii make the best of i it and ------

remember what this holzday is alI abnutI mﬂ ¥ e i S

5y Like Reply | | sOP
€ Reply tojames Ciement R 8 o B e o
Demse Lar.icey(.‘yr

1s watching fire wod:s '%lte smmg in the back of 2 a truck ok’?? We are soaally distanced
that way. | was unciear if that counted as still being in a vehicle, Thank you o

'Come_nt'as_ Kﬁsa Km}xl}eiaauz e
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American Legion Post:

. Krisa Knox Delacruz » Rants And Raves Of Graham America
Juy 22, 2019. 8

t know a few people have expressed concern/questions regarding this topic, so | thought this
- might be beneficial info.,

City of Graham, Texas
July 22,2019 . &

- | History and tradition are words that define a community. However, they are not used 1
' | interchangeably. History is the study of past events, while tradition refers to cust... See more i

AR

Copy (ghost written for Mayor Blanton)

History and tradition are words that define a community. However, they are not used interchangeably. History is the
study of past events, while tradition refers to customs and befiefs passed on from one generation to the next.

Historically speaking, the criginal meeting space for Graham civic clubs was in the Memorial Auditorium. The tradition
of the civie elub meeling space is a public space, where members gather to network and benefit the commiunity
{locaily, regionally and beyond).



Recently, the City proposed renovating the American Legion Building into a City Hall location. This proposition came
about for several reasons:

1. City Hall must be in an accommodating building for the public and for employees. The current Cily Hall building is
not ADA compliant and thus, is not suitable for City Hall. Renovation to the existing bufiding Is estimated between
$300,000 and $500,000- which would be a considerable undertaking for the taxpayers in Graham.

2. An analysis of the American Legion Building rental history showed the building was being rented 1.7 times per
month over the last three years (on average). Many selected the Old Post Office Museum, the Barclay Room at the
Young County Arena, the Alley House, Sparrow Creek, Wildcatter Ranch, the Graham Country Club, and local
restaurants to host meetings and evenls versus rental of the American Legion Building. Having such an array of
rental facilities is something we can all be proud of in Grahamt

3. A very generous, private, anonymous donor offered up to $300,000 to cover the cost to renovate the American
Legion Building into a City Hall building- thus alleviating the burden of expense on the citizens of Graham. Some
have asked why this donation cannot just be put towards the cost to renovate the existing City Hall building. The
answer to this question is that, while some see this as frustrating, a private donation can be specified as to what it is
used towards. This particular donor envisions a long term positive impact of having a City Hall building that is not only
a suitable working environment and safe for the public, but also sees the benefil of camaraderie amongst
organizations whose primary goal is to serve Graham (City Government, Chamber of Commerce, Economic
Development and Convention and Visitors Bureau).

4. In October 2018, myself and City Manager, Brandon Anderson, visited with clvic clubs and the Chamber of
Commerce in small meetings and then at weekly civic club meetings about the current challenge regarding the City
Hall loeation and the proposal for changing the meeting room space into City Hall. We (myself and Cily Manager)
then assisted with identifying another suitable and ideal environment for weekly mestings and presented that NCTC
had offered the use of the meeting room to these groups at no cost to the clubs. This is a savings to these clubs that
frees up funds for them to be mare benevolent in our community. With such a strong dedication to clvic service, the
intention was that cost savings could equate to additional funding avallable to the clubs to assist with service projects.

5. The city leadership researched and detiberated on the best dacision regarding the meeting space and the need for
renovation of City Hail. Of course, the "City” is the citizens and the understanding from citizens who had expressed
interest in this proposal was that saving taxpayer money was utmost priority, along with an understanding of a need
for renovation. Citizen engagement and involvement is an important part of city government and input from residents
of Graham is welcomed and beneficial.

Since the original presentation to the civic clubs and Chamber of Commerce, approximately & months ago, the City
Council has concluded that the best course of aclion does mean change. This information has been made publicly
available via the Graham Leader in the October 20th, 2018 edition and a current follow up on July 13th, 2019 edition,
the City Council meeting on October 18th, approved to put out for bids on May 30th, 2019 at the City Council
meeting, and civic club meetings in the Fall of 2018. During this process, the residents of Graham were welcomed
and encouraged to provide input, feedback and insight. Change is difficult and uncomfortable; however, if change
had not occurred, the civic clubs would still be meeting at the Memorial Auditorium and City Hall would still be where
526 Pizza Studio now serves gourmet pizza, salad, sandwiches, efc.

The desire to find the common good, to grow while preserving, and to communicate effectively is not inherently
simple. However, my goal is to serve the community as Mayor and make the best possible decisions to benefil the
residents and overall community. To the residents of Graham, | encourage you to stop the spread of misinformation. {
am honored to serve as Mayor of Graham and appreciate the pride this community has for history and tradition.
Please continue to engage with me, Mr. Anderson and members of the City Council, challenge when necessary and
work together in our efforts to benefit Graham.



Sincerely,
Neal Blanton

Mayor, City of Graham
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Krisa Knox Delacruz thank you for poslmg th:s% m gIad Mr Bianton 55 addresmng the T
issue, the more accurate information we the cshzens have the better B B
6y Like Reply 40

@55’ Krisa Knox Delacruz replied - 1 Reply

Christy Chappell .
Great post! -~

By Like Reply 10

T:ffany Snow .
Leadership! .

G ke Reply 20

Randy Andrews o o i
Excellent. Good commumcatwn is everythmg

by ke Reply 10

' REFERENCE THE ClTY RELOCAT!NG TO "THE AMERICAN UEGION BUILDiNG » .

3 the CIV‘II Clubs met at Memnal Audztonum itwas pmbably while The' Amencan Sl
Legion Ligon Daniel Post 39 uhhzed the Legion Buuldlng for the:r purposes because they
met in the Legion Bulidmg fo; avar s:x decades. -

When ihe American Legion was m it's Iater years or aeased to be THEY made deai wzth
the c:ty that the c;ty would maintain the building : asa pubhc meetmg area which had -
been honored apparently until the c;ty decided to confiscate the hunldmg for lts own

use more reoentiy That deat now appears o have been ignored. .

As far as the suppased mntal nf ihe spaca !ess than twrce a month that is he«:ause of the
price being rather high : and at the time the avil c!ubs were meetmg there reg u!ady each ':
week makmg it unavaliable for. ;’ental in many cases :

The raising of the quesuons regardmg an agreement The Amencan Legmn had made is.
not *misinformation,” it did exist and Joe. Fridel, 8 member ofthe Amencan i.eg|on i.lgon :
'Dansel Post 30 defended :hat dealto his death Y

Many decades have passed and thmgs change but Czty Hali i\as been nut of comphance _:
for decades whtch seems very. lillat. ' BRI

If NCTC ceases to be or mrcumstanoes d!arge ior them. then what.

The Combmahon of A Chamber of Co nmerce zmd é'(':'omrnumty Meehng piace is an L
ideal s&tuatlﬁn. = R e
The i.mns Club _Camzvai wzi! be fomed {0

biocked off.": " . o

There are other propemes avaalab!e hut may be cost—prohlb:tlve. ?he bunldmg across the j'
alley from the Graharn Leader isno lcnger used to pnnt the newspapers as ! understand. -

te because C{ty Hlll cannot be totally
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When the Amencan LEQ{OD was in |t's §3ter years or ceased to be THEY made deai wrth
the city that the ity would maintain the buildingasa pubhc meeting area whlch had i
been honored apparently until the ctty decided to confiscate the bu:tdmg for :ts own B
use more recentiy That deai now appears to have been ignored. - =

As far as the suppmad rental of the space less than tw:ce a manth that is because of the:'_" |
price being rather high and at the time the qvil clubs were meetmg there r&gulaﬁy each :
week makmg it unavattabie for: rental m many cases I y
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Blog Post "Pivot with a Plan”
Newspaper article:
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Hospital District:

i’  ADVOCACY

The Graham Chamber of Commerce is the guardian of the local economy, We work to
promote business expansion, recruitment and retention. The Chamber seeks to
strengthen and grow the local business environment through a collaborative pantnership
with all levels of goverament, community organizations and business associations, and
hy serving as a catalyst for improving the overall gquality of life in our community. The
structute for cultivating, encouraging and promoting local commerce is based on four
cornerstones: Leadership and Governance, Education, Networking and Promotion, and
Advocacy. As an advocate for businesses in Graham, the Chamber of Commerce
recognizes the potential for irreparable harm to our local economy when we lose a
significant economic generator such as Graham Regional Medical Center (GRMC). If a
petition is sighed by enough people, an election will be held. If the vote of the people
indicates the desire for the dissolution of the tax district, the hospital will most likely
close. No other organization (public or private) has indicated any interest in running our
focal hospital. Rural hospitals are struggling across the nation and GRMC is no different;
it is not sustainable without a taxing district. The closure of the hospital is not a
guarantee following the petition, but an election to dissolve the tax is @ gamble... a
garble with our local economy. If the hospital closes, what is the next business
affected? Home health services? Pharmacies? Assisted living facilities? The ripple effect
extends well beyond the over 150 employees of GRMC left without a job. According to
Graham independent Schoo! District Superintendent {GISD), Sonny Cruse, “if the people
currently empioyed by GRMC were to remove their children from GI5D (approximately
30-40 students), the loss to the district would be in excess of $500,000.00."

Taxes are the necessary evil to a sustainable, well-functioning, community. Qur hospital
district is no different than other taxing entities in that the district was created to
suppert a service deemed necessary within our community. The taxing district was
created, via vote, in the year 2013 with understanding that rural hospitals rely on a tax
base to remain open to the public and that Graham Regional Medical Center has a direct
impact on our community, economy, lifestyle and livelihood.

As a resident of Graham, it is certainly disheartening when a well-intentioned plan does
not come to fruition and we are left with remaining debt, confusion and overalt anxiety
regarding the current financial state of GRMC. While analyzing past actions which led to
this point is helpful, we must also accept the current status and find ways to improve as
a community... together. In recent years, the Board of Directors along with
Administration, have made great progress toward eliminating debt, speeding the
revenue cycle, providing mere transparency to the public, enhancing community trust
and confidence and increasing employee morale.

{ have been impressed by the number of passionate residents who have stepped up as
{eaders to become involved, become educated and make a difference. Qur system of
government is based on principles involving tivic engagement and leadership. Thank
vou to those who serve in volunteer capacities- whether it be as a Director on the Board
or as a concerned citizen. Thank you to those who work as valued and dedicated
employees 1o serve our community and meet the needs of those who are sick, ill or
injured. Thank you to those who support our community hospitat with time, money,

thanahts and kindness



Impact on our community, economy, htestyie and fivehhood.

As a resident of Graham, it is certainly disheartening when a weli-intentioned plan does
not come to fruition and we are left with remaining debt, confusion and overall anxiety
regarding the current financial state of GRMC. While analyzing past actions which led to
this point is helpful, we must also accept the current status and find ways to improve as
a community... together. In recent years, the Board of Directors along with
Administration, have made great progress toward eliminating debt, speeding the
revenue cycle, providing more transparency to the public, enhancing community trust
and canfidence and increasing employee morale.

| have been impressed by the number of passionate residents who have stepped up as
feaders to become involved, become educated and make a difference. Our system of
government is based on principles involving civic engagement and leadership. Thank
you to those who serve in volunteer capacities— whether it be as a Director on the Board

or as a concerned citizen. Thank you to those who work as valued and dedicated
employees to serve our community and meet the needs of those who are sick, ill or
injured. Thank you to those who support our community hospital with time, money,
thoughts and kindness.

Supporting our local hospital requires effont on behalf of the residents in addition to the
current administration and Board of Directors_ It is important to remember that

community engagement can be completely derailed by civic dissension. We must refrain
from the “battle” and work together toward the common goal because the impact of this
decision significantly affects our local economy.

Krisa De La Cruz
CEQ, Graham Chamber of Commerce

https://mailchi.mp/e175ade7864f/chamber-of-commerce-newsletter-september-1683301 ?fhclid=

innRzaAR;SyJIeHRuA2FlbgtxMQBzcnR'}Bg}EngggZAOQNiI4NTY4M205AAEet5NI'[mVZngg
sXCj-406UMizldWhv4DhtwxRXGRiJ5tHaA3NG _jcBbgVeMo _aem_IYJR7RPI_GUOb2kkaGeFig
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 42-116 OF ARTICLE IV OF CHAPTER 42 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR NOISE;
REPEALING ALL OTHER ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT OR INCONSISTENT WITH THIS ORDINANCE;
PROVIDING FOR SEVERABILITY; PROVIDING A PENALTY; AND
PROVIDING AN EFFECTIVE DATE.

* * * * * * * & * * * * *

WHEREAS, The City of Sealy, Texas (“City") code of ordinances provides rules
and regulations for noise and sound levels; and

WHEREAS, The City Council finds that certain noise and sound levels shall be
declared public nuisances; and

WHEREAS, The City Councils finds that providing for rules and regulations for
noise and sound levels is for the good of the government and protects the general welfare;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2.  Section 42-116 of Article IV of Chapter 42 of the code of ordinances
is amended to read as follows:

“Chapter 42 — HEALTH AND SANITATION

ARTICLE IV. -~ NOISE AND SOUND LEVEL REGULATION

* * ® *

Sec. 42-116. Nuisances.

The following acts are declared to be public nuisances:

(1) The using, operating or permitting to be played, used, or operated by any radio,
amplifier, musical instrument, tape player, compact disc, compact tape or
phonograph or other device for the producing or reproducing of sound in such
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manner as to cause loud noise. This definition of nuisance shall also include
noise generated from a motor vehicle, which is either standing or moving.

(2) Yelling, shouting, whistling or singing or any prolonged sounds made by people
at any time or place so as to create a loud noise between the hours of 10:00
p.m. and 7:00 a.m. of any day.

(3) Any prohibited noise as set forth in Section 42-115.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Penalty. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, or public health and sanitation, other than the
dumping of refuse, the fine or penalty shall not exceed two thousand dollars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penalty shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 6. Effective Date. This ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the 2™ day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.
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Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sec. 42-116. Nuisances.

The following acts are declared to be public nuisances:

(1)

(2)

(3)

The using, operating or permitting to be played, used, or operated by any radio, amplifier, musical
instrument, tape player, compact disc, compact tape or phonograph or other device for the producing
or reproducing of sound in such manner as to cause loud noise. This definition of nuisance shall also
include noise generated from a motor vehicle, which is either standing or moving.

Yelling, shouting, whistling or singing or any prolonged sounds made by people at any time or place so
as to create a loud noise between the hours of 10:00 p.m. and 7:00 a.m. of any day.

Any prohibited noise as set forth in Section 42-115.

(Ord. No. 2006-11, & 1, 8-30-2006)

{Supp. No. 28)

Created: 2026-02-20 11:10:37 [EST]
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AGENDA ITEM NO: 4

Discussion and possible action regarding an Ordinance Amending Section 2-68 regarding duties of the
Director of Public Works. This is the first of two readings.

SUBMITTED BY: Sandra Vrablec, City Secretary

MEETING DATE: June 2, 2026

STAFF REPORT

DESCRIPTION

e Amending Section 2-68 Director of Public Works and Director of Parks, Streets, Drainage, and Building
Services

ANALYSIS

The proposed Amendments to the Ordinance includes the following updates:

+ Section 2-68 Director of Public Works and Director of Parks, Streets, Drainage, and Building
Services:

This section needs to be amended to say Section 2-68 Director of Public Works.

(a) The Director of Public Works shall be appointed by the City Council, and shall be responsible for
directing operations for water, sewer, gas, and solid waste, parks, streets, drainage, building services,
and mechanical.

These updates are administrative in nature and are intended to improve clarity, eliminate outdated provisions,
and ensure legal compliance.

RECOMMENDATION

Staff recommends Approval of the Ordinance Amendments for Chapter 2 as presented.

FINANCIAL IMPACTS

There is no financial impact associated with the Proposed Ordinance Amendments.



ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 2-68 OF ARTICLE Il OF CHAPTER 2 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR
ADMINISTRATION; REPEALING ALL OTHER ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * * *® * * & * * * * * &

WHEREAS, The City Council of Sealy, Texas (“City”) finds that amending the rules
and regulations for administration is for the good of the government and provides for
efficient government service,

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2.  Section 2-68 of Article il of Chapter 2 of the code of ordinances is
amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE Hl. — OFFICERS AND EMPLOYEES

Sec. 2-68. Director of public works.

The director of public works shall be appointed by the city council, and shall be
responsible for directing operations for water, sewer, gas, solid waste, parks, streets,
drainage, building services, and mechanical.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
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that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Effective Date. This ordinance shall become effective immediately.

PASSED AND APPROVED at this first reading on the 2" day of June, 2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of , 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sec. 2-68. Director of public works.-and-director-of-parks,streetsdrainage,rand-building

sepHeess

{a}—The director of public works shall be appointed by the city council, and shall be responsible for directing
operations for water, sewer, gas, and-solid waste, parks, streets, drainage, building services, and mechanical.

(Ord. No. 92-2, § 4, 5-13-1992; Ord. No. 2020-18, § 2, 10-20-2020)

Ord. No. 2020-18, § 2, adopted Oct. 20, 2020, amended § 2-68, and in so doing changed the title of said section
from director of public works to read as set out herein.

Created: 2026-02-20 11:10:23 [EST)
(Supp. No. 28)
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AGENDA ITEM NO: 5

Discussion and possible action regarding an Ordinance Deleting Section 2-101 regarding the Accident Review
Board Policy. This is the First of two readings.

SUBMITTED BY: Sandra Vrablec, City Secretary

MEETING DATE: June 2, 2026

STAFF REPORT

DESCRIPTION
e Deleting Section 2-101 Accident Review Board Policy

ANALYSIS

Proposed deleting Section 2-101 Accident Review Board Policy.
There has never been an Accident Review Board Policy created.

These updates are administrative in nature and are intended to improve clarity, eliminate outdated provisions,
and ensure legal compliance.

RECOMMENDATION

Staff recommends Approval of the Ordinance Amendments for Chapter 2 as presented.

FINANCIAL IMPACTS

There is no financial impact associated with the Proposed Ordinance Amendments.



ORDINANCE NO. 26-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, DELETING SECTION 2-
101 OF ARTICLE iV OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SEALY, TEXAS; PROVIDING FOR REPEAL; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * * *®

WHEREAS, the City Council of the City of Sealy, Texas, (“City"), finds that the
rules and regulations contained in Section 2-101 regarding the accident review board
policy is outdated;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-101 of Article IV of Chapter 2 of the Code of Ordinances
of the City of Sealy, Texas is deleted.

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. Inthe event any clause, phrase, provision, sentence or
part of this Ordinance or the application of the same to any person or circumstances shall
for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional; and the
City Council of the City of Sealy, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any part thus declared to be invalid
or unconstitutional, or whether there be one or more parts.

Section 5. Effeclive date. This Ordinance shall become effective
immediately upon adoption at second reading.

PASSED AND APPROVED at this first reading on the 2" day of June, 2026.
PASSED, APPROVED AND ADOPTED at this second reading on the

day of 2026.
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Carolyn Bilksi, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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AGENDA ITEM NO:

Discussion and Possible Action regarding an Ordinance Amending Section 2-70 City
Manager’s Spending Authority.

SUBMITTED BY: Kimbra Hill, City Manager

MEETING DATE: June 2, 2026

STAFF REPORT

BACKGROUND & SUMMARY
This agenda item was requested by Councilman Necker at the May 19, 2026, City
Council meeting.

The City is responsible for safeguarding and prudently managing public funds, including
planning for and providing adequate funding and resources to deliver municipal
services fo the community. To establish and document a framework for effective fiscal
decision-making, planning, and management, the City maintains a comprehensive
Financial Management Policy. This policy incorporates sound financial management
practices and supports compliance with applicable federal, state, and local statutes,
legal documents, and mandates.

The City has established a target level of unassigned fund balance to help alleviate
revenue shortfalls and unanticipated expenditures. The City strives to maintain an
unassigned fund balance in the General Fund equal to at least 25 percent, or
approximately 90 days, of normal recurring operating costs. If the unassigned fund
balance falls below 25 percent, or if it is anticipated that the projected year-end
unassigned fund balance will be less than the minimum requirement, the City Manager
is required to prepare and submit a plan to restore the minimum required level.

Prior to the current administration and current City Council, the City had not achieved
or maintained the minimum 90-day General Fund balance. Historically low year-end
balances included:

* 2016: $536,000
* 2017: $234,000
*» 2018: $824,000
* 2019: $762,000
* 2020: $342,000
* 2021: $430,000

These balances represented approximately 7 to 42 days of operating expenditures, well
below the City's minimum policy target. For comparison, the current daily operating
cost is approximately $23,021, resulting in a minimum unassigned General Fund balance
target of approximately $2,071,890.



In response to historically low fund balances, the City developed and implemented o
financial stabilization plan during 2022 and 2023 designed to restore and maintain the
City's financial position, Key components of the plan included operational restructuring,
staffing efficiencies, personnel policy modifications, standardization of procedures, and
enhanced financial oversight and contract administration practices.

As part of this effort, the City Council evaluated existing administrative and financial
oversight practices and determined that greater transparency, documentation, legal
review, and oversight of contractual obligations were necessary to support responsible
stewardship of public funds. Accordingly, the Council adopted the spending authority
provisions contained within Chapter 2, Administration, of the Code of Ordinances.

The provisions establish authorization procedures for expenditures and contracts,
strengthen intermal controls, provide for legal review and procurement compliance,
improve monitoring of contractual obligations, and ensure that financial commitments
are properly documented, budgeted, and publicly authorized. The City Manager's
spending authority threshold was intentionally established at a relatively low level to
promote fransparency, accountability, and fiscal oversight.

Texas Local Government Code Chapter 252 requires municipalities to use competitive
procurement methods when contracts exceed statutory thresholds. Historically, this
threshold was $50,000; however, the Legislature increased the threshold to $100,000
effective September 1, 2025.

While the spending authority provisions have strengthened transparency and
accountability, staff has identified administrative inefficiencies associated with the
current approval process. In some cases, expenditures that have already been
approved through the annual budget process must refurn to Council because budget
notes do not identify a specific vendor or contract amount, costs have increased since
budget adoption, or routine purchases exceed the spending authority threshold.

As a result, otherwise budgeted expenditures may require additional agenda
preparation, staff reports, meeting time, and administrative processing, creating delays
in project implementation and increasing workload for staff and Council. In addition, as
workloads increase, lower thresholds could discourage bulk purchasing and other cost-
saving opportunities when purchases exceed the approval imit despite being
budgeted.

However, increasing the spending authority threshold alone may not eliminate the
need for Council consideration of certain expenditures, contracts, agreements, or
invoices. When the department heads' budget notes do not contain sufficient detail
identifying specific projects, contractual services, vendor name, or authorized
expenditure amounts identified are less than actual invoices, requiring additional
Council authorization. Comprehensive budget notes, project descriptions, contract
references, and expenditure details remain essential to ensuring that budget adoption
serves as effective authorization for subsequent expenditures and contractual
obligations.




ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING SECTION 2-
70 OF ARTICLE Ill OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SEALY, TEXAS; PROVIDING POWERS AND DUTIES OF THE CITY
MANAGER; PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Sealy, Texas, (“City”), finds that certain
fiscal powers and duties of the City Manager should be amended for the best interest of
the City and operation of City government;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 2-70 of Article Ill of Chapter 2 of the Code of Ordinances of
the City of Sealy, Texas is amended to read as follows:

“Chapter 2 — ADMINISTRATION

ARTICLE Ill. - OFFICERS AND EMPLOYEES

* * * &

Sec. 2-70. — Additional powers and duties of the City Manager.

The city manager may sign contracts, agreements, purchase orders, invoices,
and franchises which do not exceed $40,000.00- [Council to insert new amount here]
as long as such contracts, agreements, purchase orders, invoices, and franchises are
budgeted, reviewed by the city attorney for legal compliance, and are not otherwise
required to be approved by the city council by law. For contracts that contain an
automatic renewal provision, in addition to the requirements above, the budget also
must reflect a budget note for the expenditure. In addition to this authority, the city
manager shall administer and enforce all contracts, agreements, purchase orders,
invoices, and franchises. The city manager shall sign any contracts, agreements,
purchase orders, invoices, change orders, and franchises which the city council
approves and instructs him/her to be executed.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
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herewith are repealed.

Section 4. Severability. Inthe event any clause, phrase, provision, sentence or
part of this Ordinance or the application of the same to any person or circumstances shall
for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional; and the
City Council of the City of Sealy, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any part thus declared to be invalid
or unconstitutional, or whether there be one or more parts.

Section 5. FEffective date. This Ordinance shall become effective
immediately.

PASSED AND APPROVED at this first reading on the 2™ day of June, 20286.
PASSED, APPROVED AND ADOPTED at this second reading on the

day of 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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5

AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager
MEETING DATE: June 2, 2026
STAFF REPORT

DESCRIPTION
Discussion and Possible Action authorizing staff to have Strand Associates complete an application with Texas Water
Development Board for the Water System Infrastructure Grant for South Water Plant.

ANALYSIS

See Ryan Tinsley’'s email remarks helow.

Per our earlier discussion, I wanted to provide additional information on a funding opportunity currently available through the Texas Water
Development Board (TWDB) and request authorization for Strand Associates, Inc. to proceed with preparation of a grant application on the
City’s behalf.

TWDB is currently accepting applications for the Water Supply and Infrastructure Grants (WSIG) program created under House Bill 500.
This program provides 100 percent grant funding for eligible water supply and water infrastructure projects. Eligible projects generally
include water supply improvements, water system rehabilitation or replacement, efforts to address water loss, and projects needed to
resolve TCEQ compliance issues. Projects must meet TWDB eligibility requirements, be consistent with the State Water Plan, and applicants
must be current on required audits, surveys, and conservation documentation.

The proposed project is the South Water Plant project, which is conceptually similar to the ongoing Rexville Road Water Plant project. The
project would include construction of a new water well, ground storage tank, and booster pumping station at the Walmart Distribution
Center Elevated Storage Tank site. This improvement will allow the City to better utilize the existing elevated storage tank, enhance overall
system capacity and reliability, and continue to maintain 300,000 gallons of dedicated storage for the Walmart Distribution Center.

The current WSIG application deadline is July 30, and TWDB requires a complete application package at that time. Based on program
guidance, applications are expected to be reviewed and prioritized shortly after submission, with funding decisions anticipated soon
thereafter. The application process is more comprehensive than traditional TWDB funding requests and requires coordination between the
City and its engineer to develop a project description, cost estimate, schedule, and supporting technical documentation, along with
confirmation that all required audits, water use surveys, and conservation planning documents are current.

If authorized to proceed, Strand will begin compiling the necessary technical information and coordinating with City staff to assemble the
required administrative documentation. Given the July 30 deadline, obtaining City Council concurrence at this time will allow sufficient time
to prepare a complete and competitive application.

Please let me know if you have any questions or if you would like additional information. We would be happy to discuss the program and
project in more detail.

Best Regards,
Ryan

RECOMMENDATION

Approval
FINANCIAL IMPACTS

Grant proceeds upwards of $7 million.




Application Solicitation Period for
Water Supply and Infrastructure Grant Opportunity
Now Open

The Texas Water Development Board (TWDB) has opened the full application solicitation period
for the Water Supply and Infrastructure Grant (WSIG) Opportunity, established under House Bill
500 (HB 500) during the 89t Texas Legislative Session. Full applications are due on Thursday,
July 30, 2026, at 11:59 p.m. CST. For more information on the WSIG opportunity, please see
our Board meeting agenda item.

The WSIG opportunity provides 100 percent grant funding for eligible water supply and water
infrastructure projects. Eligible project types include water supply and water infrastructure
improvements, as well as reuse efforts such as addressing real or apparent water loss, TCEQ
violations, or upgrading or replacing water systems. Projects for reuse for non-potable uses,
drainage, flood control, and wastewater are not eligible for funding under this opportunity.

To be eligible for financial assistance under the WSIG opportunity, projects must meet the
requirements outlined in the WSIG Implementation Plan, including eligibility criteria, project
types, funding structure, prioritization methodology, and administrative conditions governing the
award of grant funds. HB 500 did not authorize the transfer of funds into an existing TWDB
program or the use of funds for bond financing, which requires the WSIG opportunity to operate
outside of the TWDB's existing financial assistance programs.

Full application submittal details will be released on the WSIG webpage, and applicants should
ensure they follow all instructions provided in the application materials. This application differs
from the TWDB’s traditional abridged or full applications and is needed to prioritize projects.
Projects that receive priority consideration will be notified of next steps in the process. To qualify,
applicants must have up-to-date financial audits, water use surveys, water loss audits, and water
conservation plans/ annual reports, and proposed projects must be consistent with the State
Water Plan; no waivers are allowed.

For additional information on the WSIG opportunity and application process, visit the TWDB
website.

HB 500 WSIG Application Webinars
We will host two webinars on Microsoft Teams to further discuss the application process.
o Thursday, April 23, 2026
10:00 a.m. — 11:30 a.m.

« Wednesday, May 13, 2026
10:00 a.m. — 11:30 a.m.

Registration information will be posted on the TWDB website as it becomes available.
* These dates and times are tentative and subject to change.

Texas Water Development Board | 1700 N. Congress Ave. Austin, Texas 78701 | www.twdb.texas.gov
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AGENDA ITEM NO:
SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: June 2, 2026
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding AMS installing split system in Mayor's office.

ANALYSIS

When things get worked on there will be things that AMS might find other issues that need to
get taken care of.

WORK SCOPE!

e Install 1 %2 ton RHEEM split system in office.
¢ Remove the existing supply & return grill and cover the windows with plywood.
¢ The condenser unit will be installed on the roof on a condenser pad, using the existing
electrical.
¢ The head unit will be mounted over the existing 1900 box.
o Customer will verify voltage and run wire if necessary.
RECOMMENDATION

Staff Recommends to approve AMS to proceed.

FINANCIAL IMPACTS
Buildings & Grounds Rep/Maintenance 10-550-53500.
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American Mechanical Services LLC

May 20, 2026

Proposal
City of Sealy Hall
415 Main St,
Sealy, TX 77474

Attention: Stephen Bozich
Subject: Split System
Location: Mayors Office

We are pleased to propose the following for consideration to install Split System for
$9,894.63

Work Includes:
o Install 1 % ton RHEEM split system in Mayor's office.
e Remove the existing supply & return grill and cover the windows with plywood.
e The condenser unit will be installed on the roof on a condenser pad, using the
existing electrical,
e The head unit will be mounted over the existing 1900 box.
e Customer will verify voltage and run wire if necessary.

This proposal does not include any Sales Tax, Damage by Crane and Permit Fees,
Freight or any special handling charges that may be applicable.

This proposal will remain in effect for a period of Thirty (30) days upon receipt.

Should you have any questions, or if we can be of further assistance to you, please
do not hesitate to contact me.

Exclusions: Tariffs, Overtime, Sunday work, Taxes, Addition freight charges, Mold or Asbestos abatement,
Insulation, Shutdown and drainage of building, Paint, Tile work grout or replacement, Wall repairs cut of
patch of sheet rock, Ceiling tile or grid work, Electrical work, Concrete patch or repair, Fire protection,
Excavation, Personal lift equipment, Crane equipment, Fence replacement or repair, Controls, Parking
fees, Appliances

=*Any current or future tax, duty, tariff or governmental charge affecting the manufacturer costs of
production, sales, services, delivery and shipment of Equipment, Material or Parts which the Contractor is
otherwise required to pay or collect in connection with the sale, purchase, delivery, performance, storage,
processing, use or consumption of Equipment, Material or Parts after the contract award shall be the
responsibility of the customer to pay. Said tax, future tax, duty, tariff or governmental charge will be added
to the price of the contract or work order after notification to the customer of said increase. ***

All new materials and workmanship shall be installed according to specifications. Our goal is to serve clients to the
best of our ability.

This proposal may be withdrawn by us if not accepted within 30-days.

13627 Stafford Road Stafford, Texas 77477 Tel (281) 403-1701 Fax (281) 403-1201

Regulated by the Texas Dept. of Licensing and Regulation P.O. Box 12157 Austin, TX 78711 800.803.9202 TACLA020690E
Regulated by the Texas State Board of Plumbing Examiners P.O. Box 4200 Austin, TX 78765 800.845.6584 MPL-40092



May 20, 2026

Should you have any questions, or If we can be of further assistance to you, please do not hesitate to contact AMS!

Sincerely,

Brian A Tran

Account Executive

AMS of Houston LL.C.

Email: Batran@@amsofusa.com
Cell: 713-992-6097

® Page?2

Purchase Orders#
Signature:
Printed Name:
DATE:
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ITEM #9




AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: June 2, 2026
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Strand Task Order No. 26-01 for the Second Street

Gas Line Replacement Capital Improvement Project.

ANALYSIS

Replacement of approximately 3,000 linear feet of existing steel gas main with polyethylene
gas main.

RECOMMENDATION

Staff Recommends funding the project, with all the alternates in the amount of $761,700 from
the Gas fund. Based on the utility Rate Study, where the rates are annually adjusted to

generate revenue needed fir identified CIP projects.

FINANCIAL IMPACTS

This year, we've projected a revenue surplus of $366,000 to add to the gas fund balance.
March 31, 2026 Financial Report shows an unassigned fund balance of $3.7 million. At Mid-
year, gas fund revenue is at 77% annual projection, which is performing 13.6% better than

the same time last year.,



STRAND
ASSOCIATES®

Excellence in Engineenng™

ALY DR D ATACA B ALY Strand Associates, Inc.®
OWNER REVIIEW sociates, Inc.©

Brenham, TX 77833
DRAFT (P) 87.836.7937

vy, strand.com

Task Order No. 26-01
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

Project Information

Project Name: Second Street Gas Line Replacement

Project Description: Replacement of approximately 3,000 linear feet of existing steel gas main with
polyethylene gas main. The scope includes three locations where the gas main will be installed within
existing steel casings at railroad crossings.

Services Description: Provide topographic survey, design, and bidding- and construction-related services.

Scope of Services

ENGINEER will provide the following services to OWNER,

Design Services

I.
2.

Attend kickoff meeting with OWNER to review project scope.

Conduct a topographic survey and prepare base mapping for 2nd Street from Hardeman Street
to Silliman Street, and for Silliman Street from 2nd Street to San Felipe Road. Topographic
survey will include the location of overhead and marked underground utilities within the survey
fimits as field-marked through one Texas 811 Jocate request; additional requests and subsequent
surveys will be considered additional services.

Develop and submit two sets of 90 percent design drawings (one set for each project area)
including title sheet, index sheet, plan sheets, profile sheets at railroad crossings, and standard
detail sheets (in accordance with OWNER standards); technical specifications; bid form; and an
opinion of probable construction cost (OPCC) to review with OWNER. The OPCC will be
prepared in accordance with the Association for the Advancement of Cost Engineering Cost
Estimate Classification System, Class 3 estimate.

Attend up to two design review meetings (one meeting for each project area) with OWNER and
incarporate feedback, as appropriate.

Prepare two sets of Bidding Documents using Engineers Joint Contract Documents Committee
C-700 Standard General Conditions of the Construction Contract, 2018 edition, technical
specifications, and engineering drawings. One set of bidding documents is for the emergency
gas line replacement at the railroad crossings on Second Street near its intersection with
West Front Street. The second set of Bidding Documents is for the gas line replacement along
Second Street from approximately 200 linear feet west of Hardeman Street to Silliman Street,
and along Silliman Street’s right-of-way from Second Street to San Felipe Road.

Prepare and submit permit submittals to Burlington Northern Santa Fe Railroad and
Union Pacific Railroad. OWNER is responsible for all associated railroad permitting fees.

TBPE No. F-8405
TBPLS No. 10030000

BEFnuds RABRE Documentst Agreements'S\Sealy, City of (TX)J TS A 20 1SVEGR20263903 095 2601 doce

Arizona |

Winois | indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin




OWNER REVIEW Strand Associates, Inc.®
City of Scaly, Texas

Task Order No, 26-01 DRAFT
Page 2

May 6, 2026

Bidding-Related Services

1. Distribute two sets of Bidding Documents electronically through CivCast, available at
www.civeastusa.com. Submit two Advertisements to Bid to OWNER’s newspaper of choice for
publishing. OWNER shall pay newspaper directly for publishing both advertisements.

2. Answer questions and prepare addenda, if necessary, for two sets of Bidding Documents during
bidding.
3. Attend two bid openings, tabulate and analyze two bid results, and assist OWNER in the award

of two Construction Contracts,
4, Prepare two sets of Contract Documents for each project.

Construction-Related Services

1. Provide contract administration services for two projects, inclading attendance at a
preconstruction conference, review of up to three iterations of contractor’s shop drawing
submittals, review of up to four of contractor’s pay requests, attendance at up to three
construction progress meetings, up to three periodic site visits, preparation of change order
documents, and participation in project closeout. Services are based on a 30-day construction
schedule for the emergency gas line replacement at the railroad crossings on Second Street, and
on a 90-day construction schedule for the gas line replacement along Second Street and
Silliman Street.

2. Provide resident project representative for up to 130 hours of part-time observation of
construction total between the two projects.

3. Provide two sets of record drawings in electronic format from information compiled from
contractor’s records. ENGINEER is providing drafling Services only for record drawings based
on the records presented to ENGINEER by contractor and OWNER. ENGINEER will not be
liable for the accuracy of the record drawing information provided by contractor and OWNER.

4. Update OWNER’s geographic information system database with natural gas main replacement
alignments from record drawings.

Compensation
OWNER shall compensate ENGINEER for Services under this Task Order a lump sum of $130,000,
Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of May 18, 2026.
Services are scheduled for completion on June 30, 2027,

OWNER’s Responsibilities

In addition to providing the items indicated in the associated Agreement for Technical Services, OWNER
shall provide all railroad cootdination with Burlington Northern Santa Fe Railroad and Union Pacific
Railroad related to the following at its expense:

I. Railroad protective liability insurance.

BEFmd RABRE Documeres Agreements S'Sealy, City of (TNRTSA 2018 T 20263903095 26-01 doex

www.strand.com



OWNER REVIEW
City of Sealy, Texas

Task Order No. 26-01

Page 3

May 6, 2026

2. Access to railroad right-of-way.

3. Railroad flagging.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:
ENGINEER: OWNER:

STRAND ASSOCIATES, INC.®

DRAFT

Strand Associates, Inc.®

DRAFT

Joseph M. Bunker Date
Corporate Secretary

BEF.nuds RABRE Docunmentsh Agraements §iSzaly, City of (TX)TSA 201 5i70:20263503.095.26-01.docx

www.sfrand.com
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ASSOCIATES®

Excellence in Engineering™'

CITY OF SEALY, TEXAS
SECOND STREET GAS LINE REPLACEMENT
ENGINEER'S OPINION OF PROBABLE PROJECT COST

Strand Associates, Inc®
1906 Niebuhr Street

Brenham, TX 77833

(P) 979.836.7937
www.strand.com

May 11, 2026
TOTAL
SECTION LOCATION COST
| Second Street Gas Line Replacement-Emergency Repair $ 147,900.00
2 Second Street Gas Line Replacement—Base Bid $ 181,100.00
3 Second Street Gas Line Replacement—-Alternative Bid No. 1 $ 175,200.00
4 Second Street Gas Line Replacement—Alternative Bid No. 2 $ 127,500.00
TOTAL CONSTRUCTION COST:| $  631,700.00
ITEM TOTAL
NO. DESCRIPTION COST
Basic Services—Design, Bidding, and Construction-Related Services. $ 100,000.00
Topographic Survey (Construction Staking by Contractor). $ 5,000.00
Part-Time Construction Observation (32 Hours per Month for 4 Months). $ 25,000.00
TOTAL ENGINEER'S OPINION OF PROBABLE PROJECT COST:| § 761,700.00
Mark A. Rudolph, P.E. %MAR’:M 840 7 ;
Strand Associates, Inc.® (TBPE No. F-8405) ‘a.ﬁ;;:;_f_,mseg_..\;\z;?f!
1906 Niebuhr Street SGAL S
Brenham, TX 77833 M
5/l /26
BEF:MR2:cdg\S:\BRE\3900--3955\3903\095\Designs-Studies-Reports\OPCC\Sealy Second Street Gas Line Replacement - OPCxlsx
Arizona | llinois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas |  Wisconsin




City of Sealy : - Strand Associates, Inc.®
Page 2 of 4
May 11, 2026

SECOND STREET GAS LINE REPLACEMENT-EMERGENCY REPAIR
ITEM ESTIMATED UNIT TOTAL
NO. DESCRIPTION QUANTITY COST COST
1. {Mobilization (Not to Exceed 10 Percent of the Project Cost, Excluding Mobilization). 1 LS 1§ 10,000.00] § 10,000.00
Fumish and Instalt 4-Inch American Standatd for Testing and Materials (ASTM) D2513
2. Standard Dimension Ratio (SDR)-11 Polyethylene Gas Main by Open Cut. 150 K 40.00 1§ 6,000.00
3, Fumish x?nd Install 4-Inch ASTM D2513 SDR- 11 Polyethylene Gas Main by Bore 50 Fls 65.00 | s 3,250.00
(No Casing).
Remove and Dispose of the Existing 4-Inch Steet Gas Main Inside the Existing Casing Pipe at the
4. |Railroad Crossing. Fumnish and Install 4-inch ASTM D2513 SDR-1! Polyethylene Gas Main 150 LF | % 125001 8 18,750.00
by Bore, in the Existing Casing Pipe.
5. {Fumish and Install 4-Inch Polyethylene Plug Valve and Dox. 2 EA |$ 3,200001 8 7,800.00
6.  |Fumnish Materials and Equipment to Make the Connection to the Existing 4-Inch Gas Main. 2 EA | $ 420000} $ 8,400.00
7 Fur.m.sh M‘atelnals land Equipment to Adjust the Existing Gas Ventilation Systein for the 2 EA s 5,10000 | § 10,200.00
Existing Casing Pipe.
8. |Asphalt Pavement Repair, 35 5Y | $ 00048 1,050.60
9. {Furnish Equipment and Materials to Perform Site Restoration, 1 LS % 2,500.00 | S 2,500.00
Furnish Equipment and Materials to Perform Traffic Control in Accordance with the
10. Texas Manual on Uniform Traffic Control Devices (TMUTCD), : LS |§ 10,00000 | § 10,000.00
11, [Furnish Equipment and Materials to Perform Trench Safety, All Depths. : 1 LS 1§ 2,500.00 | $ 2,560.00
12, |Obtain Union Pacific Ratlroad (UPRR) Permit. 1 BA {$ 205500418 2,055.00
13, |Obtain Burlington Northern Santa Fe (BNSF) Railroad Penmit. 2 EA | § 1,26000 | § 2,400.00
Perfermance of the Requirements and Coordination of Railroad Personnel in Accordance with the
14. UPRR Permit Discussed in Specifications Section 01 40 00, : LS |$ 12,00000 | $ 12,000.00
Performance of the Requirements and Coordination of Railroad Personnel in Accordance with the
15. BNSF Raifroad Permit Discussed in Specifications Section 81 40 00, ! IS |8 26,00000 | § 26,000.00
Subtotal Construction Cost (Rounded): $ 122,900.00
20 Percent Contingency (Rounded).i $ 25,000.00
TOTAL ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST:|§  147,900.00

BEF MR G\ SABREN 00— 355035049 5 Diatgoa- Sraties RegunbhOPC O caty Sovvesd Soroed Crus it Bephaveznant » DFC Al

www.strand.com



City of Sealy Strand Associates, Inc.®
Page 3 of 4
May 11, 2026

SECOND STREET GAS LINE REPLACEMENT-BASE BID
o, DESCRIPTION ouamty | cost | cost

1. [Mobilization (Not to Exceed 10 Percent of the Project Cost, Excluding Mobilization). 1 1S |3 35,000.00( & 35,000.00

2. {Fumish and Install 4-Inch ASTM D2513 SDR-11 Polyethylene Gas Main by Open Cut. 630 LF |§ 4000 | $ 25,200.00

3. |Fumish and Install 4-Inch ASTM D2513 SDR-11 Polyethylene Gas Main by Bore {No Casing). 50 LF |§ 650018 3,250,060
Remove and Dispose of the Existing 4-Inch Stee! Gas Main Inside the Existing Casing Pipe at the

4. |Ratlroad Crossing. Furnish and Install 4-inch ASTM D2513 SDR-11 Polyethylene Gas Main 120 iF | $ 12500 | § 15,000.00
by Bore, in the Existing Casing Pipe.

5. [Fumish and Install 4-Inch Polyeihylene Plug Valve and Box. 6 EA % 3900001 8 23,400.00
Fumish Materials and Equipment to Make the Connection {o the Existing 4-Inch Gas Main, 3 EA | § 4,20000 { $ 12,600.00
Fumnish Materials and Equipment to Make the Connection 1o the Existing 2-Inch Gas Main, 2 EA | § 2,50000 | $ 5,000.00

8. ;1;:1;:::81\3:::;1; i:;:i Equipment to Adjust the Existing Gas Ventilation System for the | EA | § 510000 | § 5,100.00

9. |Furnish Equipment and Materials to Perform Site Restoration. i s |$ 5,000.00 | § 5,000.00

10.  |Furnish Equipment and Materials to Perform Traffic Control in Accordance with the TMUTCD. 1 15 | $ 500000 |8 5,000.00

11, |Fumish Equipment and Materials to Perforni Trench Safety, Atl Depths, 1 LS {8§ 2,500,001 8 2,500.00

12, {Obtain UPRR Pemuit. 1 LS 8 2,05500 | § 2,055.00

e ooy Ascstsenibds [ s[5 gnom |s oo

Subtotal Construction Cost (Rounded):} $ 151,160.00
20 Percent Contingency {(Rounded):| $ 30,060.00
TOTAL ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST:|$  18:,100.00
SECOND STREET GAS LINE REPLACEMENT-ALTERNATIVE BID NO. 1

1. |Furnish and Instalt 4-Inch ASTM D2513 SDR-11 Polyethylene Gas Main by Bore (No Casing). 975 LF | § 7500 | § 73,125.00

2. (Furnish and Install 4-Inch Polyethylene Plug Valve and Box, 3 EA |$ 390000 1% 31,200.60

3. [Furnish Materials and Equipment to Meke the Conncction to the Existing 4-Inch Gas Main, 7 EA |§ 420000 § 29,400.00

4. |Furnish Materials and Equipnment lo Make the Connection to the Existing 2-Inch Gas Main. 1 EA |$ 2,50000 | $ 2,500.00

3. |Furnish Equipment and Materials to Perform Site Restoration. 1 1S |8 50000018 5,000.00

6. {Fumish Equipment and Materials to Perform Traffic Control in Accordance with the TMUTCD. 1 LS |§ 5006000 | § 5,000.00

Subtotal Construction Cost (Rounded):| §  146,200.00
20 Percent Contingency (Rounded):| § 29,000.00
TOTAL ENGINEER'S GPINION OF PROBABLE CONSTRUCTION COST:| 8§ 175,200.00

BEF MR 2 SABRE #0334 AS0 NP D - Sradins ReportP e C TS aaly Sitoed Street (08 Lime Repiacement - GECxbex
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City of Sealy Strand Associates, Inc.®
Page 4 of 4
May 11, 2026

SECOND STREET GAS LENE REPLACEMENT-ALTERNATIVE BID NO, 2
1. |Fumish and Install 4-Inch ASTM 32513 SDR-11 Polyethylene Gas Main by Open Cut, 635 LF |$ 40.00 | $ 25,400.00
2, |Fumish and Install 4-Inch ASTM D2513 SDR-11 Polyethylene Gas Main by Bore {No Casing). 265 LF | $ 6500 |8 17,225.00
3. [Fumish and Install 4-Inch Polycthylene Plug Valve and Box. 7 EA |8 39000018 27,300.00
4. [Fumnish Materials and Equipment to Make the Connection to the Existing 4-Inch Gas Main. 3 EA | $ 4,20000 | § 12,600.00
5. |Furnish Materials and Equipment to Meke the Connection to the Existing 2-Inch Gas Main. 3 EA |'§ 2,50000 | § 7,500.00
6. |Furmnish Materials and Equipment to Make the Connection to the Existing 1-Inch Gas Main. 1 EA [ $ 1,50000 1 % 1,500.00
7. |Fumnish Equipment and Materials to Perform Site Restoration. 1 LS |$ 500000 { § 5,000.00
8. |Furnish Equipment and Materials to Perform Traffic Control in Accordance with the TMUTCD. 1 IS |S 5000008 5,600,00
9.  |Fumish Equipment and Materials to Perform Trench Safety, All Depths. i LS {8 5,00000 18 5,000.00
Subiotal Construction Cost (Rounded):} $ 106,500.00
20 Percent Contingency (Rounded):| § 21,000.00
TOTAL ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST:| §  127,500.00

BEFHR2 ¢dg\S ABREIION- 3557077 s g e3-Sndien Repiet OO0 eady Sevendd Stroet U Line Replovizmend - OPCsdsx
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City of Sealy, Texas
Natural Gas Master Plan Executive Summary

associated opinion of probable project cost (OPPC) for the distribution system infrastructure for existing
and potential customers, respectively.

Strand is assisting the City with similar master planning efforts for both the water distribution system
and wastewater collection system, which are summarized in separate documents. As these
Master Plans progressed and capital improvements were identified, a holistic approach was taken to
leverage and phase projects in proximity to each other. This approach has numerous benefits, including
potential cost savings in mobilization, restoration, maintenance of traffic, and limiting multiple
disruptions to customers.

The resulting natural gas CIP is shown in the following table.

OPPC in

ID Project Name Year 2023 Cost Escalated Cost
G-1 | Second Street 2023 $345,000 $345,000
G-2 | Fifth Street 2024 $245,000 $245,000
G-3 | Westview Subdivision X 2025 $295,000 $333,269
G-4 | West Street and Eagle Lake Road 2026 $160,000 $189,794
G-5 | Silliman Street and San Felipe Road 2027 . $265,000 $330,064
G-6 | San Felipe Road and Garland Lane 2028 $275,000 $359,645
G-7 | North Meyer Street and Highway 36 2029 $315,000 $432,555
G-8 | Silliman Street, Moore Street, and Frydek Road 2030 $375,000 $540,693
G-9 | Menke, Dawson, Dickerson, and Andrews Street 2031 $220,000 $333,067

G-10 | North Fowlkes Street 2032 $205,000 $325,876
G-11 | Seventh Street 2033 $115,000 $191,949
Total | $2,815,000 $3,626,912

Table ES-1 Distribution System Improvements for Existing Customers

OPPC in
ID Project Name Year 2023 Cost Escalated Cost

D-1.1 Peschel Lane Improvement Area—Phase 1 2025 $250,000 $282,432
G-13.1 | Highway 36 Connector—Phase 1 2028 $405,000 $529,659
D-4.1 | Interstate 10 Connector-Phase 1 2033 $2,005,000 $3,346,586
D-5 Eagle Lake and Rexville Road 2033 $2,320,000 $3,872,359
G-12 Rexville Road and Roosevelt Street 2042 $160,000 $267,059
G-14 Sealy-Frydek Road Connector 2034 $490,000 $858,762
D-1.2 | Peschel Lane Improvement Area-Phase 2 2038 $770,000 $1,640,306
G-13.2 | Highway 36 Connector-Phase 2 2043 $845,000 $2,297,404
D-4.2 Interstate 10 Connector-Phase 2 2043 $1,350,000 $3,670,408

Total $8,595,000 $16,764,976

ES-2 Distribution System Improvements for Potential Customers

Prepared by Strand Associates, Inc.® ES-2
R:BRE\Documents\Reports\Archive\2023\Sealy, City of (TX\GAS_Utility MP_Impact Fees.3903.079,RDT.Feb\Repor\ES.docx\052323
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OF FISCAL YEAR 2026-
2027 BUDGET PRIORITIES
AND REQUESTS







AGENDA ITEM NO:

Presentation by Staff and Discussion of Fiscal Year 2026-2027 Budget Priorities and
Requests — City Manager.

SUBMITTED BY: Kimbra Hill, City Manager

MEETING DATE: June 2, 2026

STAFF REPORT

SUMMARY

FY 20246-2027 Budget Calendar & Preliminary Budget Priorities

On March 17, 2026, City Council directed staff to adopt Fiscal Year 2026-2027 Budget
Calendar B, which corresponds with a property tax rate scenario that could exceed the
voter-approval tax rate and trigger additional statutory requirements and an
accelerated budget timeline.

Following adoption of the calendar, and in compliance with the City of Sealy Home
Rule Charter, the following benchmark dates were established:

FY 2026-2027 Adopted Budget Development Schedule

Date Action ltem

Final day for Department Heads to submit changes to appropriation
line-item requests within the Operations and Capital Outlay

June 8 vcr )
classifications.

Department-requested budget submissions are frozen by the Finance

June 9 Director.

City Manager prepares projected revenues and financing sources,
June 9 - July adjusts appropriations as necessary to align with anficipated resources,
18 and prepares the proposed budget document in accordance with
City Charter and state law.

June 16 (City Additional City Council meeting date available for continued budget
Council discussions, if necessary.
Meeling)




Date Action ftem

July 7 (City Final presentation of the City Manager’s Recommended Budget prior
Council fo publication of the proposed budget on the City's website.
Meeting)

Proposed Budgeft published on the Cily’s website in compliance with
the City Charter utilizing prefiminary faxable values from the Chief

July 18 Apbpraiser.

HR presents the employee compensation plan, pay scales, org chart,
cerfification incentives, merif increase recommendations, and

July 21 (City employee benefils identified in the Personnel Policies & Procedures

Council
Meeting) Manual.
Deadline for the Chief Appraiser to deliver the certified appraisal roll or
July 25 certified taxable value to the City.
Date Action ffem
No Later Than August Chief Appraiser submits the Tax Rate Calculation Worksheet
7 and City Council discusses the proposed property tax rate.

Sunday, August 16
(Budget Public
Hearing ~ City Council

City Council holds a public hearing on the proposed budget
and may adopt the budget by ordinance or postpone
adoption until August 17.

Meeting)

Monday, August 17 City Council adopfs the budget by ordinance, if not already

{Tax Rate Public completed, conducts the fax rate hearing, and adopts the

Hearing — City Council property tax rate by ordinance. Failure to vote on the proposed

Meeting) tax rate triggers additional statutory requirements.

August 24 Finance Director notifies the Chief Appraiser of the adopted
property tax rate.,

Date Action ltem

On or Before City Manager files the approved budget with the City Secretary,

September 30 who files if with the county clerk's office on the same day.




Preliminary Budget Priorities & Operational Overview

The following provides a brief overview of proposed budget priorities and operational
needs as staff begins preparation of the FY 2026-2027 Budget.

To facilitate transparent and informed decision-making during the budget process,
department heads were instructed to provide written budget requests in advance of
budget presentation discussions. Departments were advised that staff reports should be
utilized to further refine requests and supporting information to ensure City Council
receives the most complete, detailed, and well-supported information possible during
budget deliberations.

Departments were further instructed to clearly identify and justify personnel requests,
operational expenditure increases, capital outlay needs, deferred maintenance
obligations, operational impacts, funding sources, and project prioritization
considerations so that City Council can effectively evaluate essential operational
needs, strategic priorities, discretionary requests, and long-term funding sustainability.

Over the past several years, the City has made significant investments in infrastructure,
public facilities, parks, drainage, and quality-of-life improvements throughout the
community. These projects reflect City Council's continued commitment to improving
services, maintaining public assets, preparing for growth, and showing taxpayers their
dollars at work.

At the same time, the City continues balancing ongoing maintenance and
infrastructure replacement needs while planning for future residential, commercial, and
industrial growth,

Parks, Community Facilities & Quality-of-Life Improvements

The City has completed or is continuing several visible community improvement
projects, including:

e Jacqgueline A. Cryan Memorial Park improvements, including:
o Irene LeBlanc Splash Pad
o Pond expansion for additional detention capacity
o Upcoming walking trail lighting
o Upcoming covered seating areas and hew benches
« Partnership projects with the Sealy Economic Development Corporation to
replace aging playground equipment at:
o Abe & Irene Levine Park
o Mark A. Chapman B&PW Park
+ Engineering and evaluation efforts for:
o Additional parking expansion at Mark A. Chapman B&PW Park
o Potential future improvements at Joe Scranton Park for consideration in
upcoming budget discussion
e ADA improvement projects at:
o W. E. Hill Community Center
o Historic Liedertafel building

The City has recently experienced ongoing vandalism and graffiti issues at Abe & Irene
Levine Park, requiring staff to repeatedly repaint and clean park structures each week.



To improve public safety, deter vandalism, and protect public property, staff
recommends installation of a Flock live-view camera system at the park which will
improve public safety at both the park and City Hall.

Because the City does not cuirently maintain a fund carry-forward policy, any
remaining funding necessary to complete ongoing projects will need to be
appropriated within the FY 2026-2027 Budget.

Infrastructure, Utllities & Drainage Improvements

Infrastructure replacement and expansion continue to remain major priorities
throughout the city.

In 2023, the City's engineer completed the Master Utility Study, which identified a 20-
year Capital Improvement Plan to address long-term infrastructure replacement, utility
capacity, and future growth needs throughout the community. Since that time, several
of the identified projects have either been completed or are currently in various stages
of engineering, design, bidding, or construction.

Infrastructure projects cuirently under construction, in active development phases, or
completed this fiscal year include:

Rexville Road Water Plant

Seventh Street Waterline and Roadway Improvements
Westview Terrace Storm Sewer Improvements

Allens Creek Infrastructure Replacement

W. Front Street Infrastructure & Roadway Improvements
Mark A. Chapman B&PW Pond Expansion

Second Street Gas Line Replacement

Highway 90 Gas Line Project

TxDOT Facility Utilities Expansion

Drainage improvement planning and engineering efforts also continue in several areas
of the city, including:

e Eastside of Sealy
e Fagle Lake Road from approximately the Brandywilde subdivision to Goebel
Road
+ Kloecker Road
+ West end of 2nd Street near Main Street
« Drainage easement maintenance on and/or extending south between:
o 2nd Street and Main Street
o Main Street and 4th Sireet

Simultaneously with the annual budget planning process, staff is also evaluating long-
term funding strategies for ongoing infrastructure replacement and expansion needs,
as well as infrastructure obligations associated with development agreements and
future growth commitments. These long-range funding considerations and infrastructure
needs will be presented to City Council at a later date as staff continues working fo
responsibly plan for Sealy's continued growth and development.



Public Facilities & Operational Needs

The City has aliocated more than $100,000 toward critical HYAC repairs at the Police
Department. Once repairs are complete and humidity issues are resolved, additional
appropriations will likely be necessary for deep cleaning, door repairs, and cabinet and
interior facility repairs.

The current budget includes appropriations for the City Hall ADA space study. If it is not
completed during the current fiscal year, funding will need to be included within the FY
2026-2027 Budget.

Since 2022, in addition to addressing the long-standing defective HVAC system and
resulting humidity damages at the Police Department, the City has made significant
progress in deferred maintenance projects, including roof and HVAC system
replacements at City Hall. At the May 19, 2026, City Council meeting, the Mayor
directed staff to bring back additiondl capital projects for funding consideration from
the General Fund, which would include facilities, parks, streets, and drainage
improvements. This department head requested budget includes recommendations
associated with that direction.

The City is also evaluating increasing Information Technology needs necessary to
support:

o Daily operations

o« Cybersecurity

+ Communications systems
» Future growth demands

Additionailly, over the past year, City Council and the Sealy Economic Development
Corporation Board have placed increased emphasis on visible maintenance,
beautification, and overall community appearance initiatives intended fo improve
quadlity of life, strengthen economic development efforts, enhance tourism
opportunities, and demonstrate taxpayer investment throughout the community. As o
result, staff has experienced a growing operational focus on maintenance,
landscaping, facility improvements, public spaces, drainage maintenance, and overall
community presentation throughout the city.

Economic Development & Growth and Tourism

Many of the City's infrastructure, tourism, and economic development initiatives align
with the Sealy Economic Development Board's adopted strategic priorities.

The SEDC's 2025-2027 Strategic Plan initiatives include four primary areas of focus:

Provide Quality Infrastructure

Support Existing Business/Redevelopment and New Business
Create Effective Marketing and Communications

EFnhance Amenities for Citizens and Tourism




The SEDC's Godls include:

Commercial/Indusirial Recruiting

Industriat Business Park

Expand Healthcare

Physical Infrastructure

Jacqueline A. Cryan Memorial Park Pond Detention
Work with the City to Start Zoning Exploration
Enhance City Entrances and Signs

Restaurant Incentive Program

Tourism and economic development initiatives curently in progress include:

Wayfinding Signage Project

Downtown Parking Study

Downtown Strategic Plan

Alley Improvement Project

Park improvements

Historic District and Business improvement Grant Projects

The City of Sealy also continues expetiencing substantial residential and commercial
growth.

Recent and ongoing development activity includes:

.

[ ]

Reservation of water and sewer capacity for approximately 1,000 homes
associated with the BSR/Faircroft development

Expansion of MUD#2 development, increasing single family homes by 219
additional units

A 56-unit senior living development

Additional residential development negotiations currently underway include
1,027- and 238- unit single-family housing subdivisions

Ongoing Hailiang Copper expansion efforts af their existing site

Expansion of Sika Corporation as a result of the City’s approval of a Chapter 312

Tax Abatement Agreement, which creates new jobs and adds fo the City's tax
value
Relocation of a sign manufacturing and fabrication company headquarters to
Sealy

New restaurants, businesses and service providers

While this growth creates tremendous opportunity, it also places increasing demands
on infrastructure, staffing, operations, maintenance, and public services.

Staffing & Service Demands

Due to financial conditions beginning in 2019, several operational departments were
consolidated by 2022, including:

Buildings
Streets & Drainage
Parks & Recreation



While staffing levels were reduced, operational responsibilities and workload demands
have continued to increase significantly as the community grows, especially in these
departments.

As positions are added, associated costs must also be considered, including vehicles,
uniforms, fuel, benefits, equipment, and other operational expenses.

As development activity continues expanding through subdivisions such as:

Westward Pointe
Cane Crossing
Dove Landing
Hunter's Crossing

L
*
L
L]

current Public Works staffing capacity is becoming increasingly difficult to sustain.

To maintain service levels, Water/Sewer and Gas personnel are frequently reassigned to
assist with maintenance and operational demands in other departments, creating
inefficiencies from both operational and financial perspectives.

In addition to daily operational and maintenance responsibilities, the City also provides
ulility line locate services through the Texas 811 system. As development activity,
infrastructure projects, and utility work orders continue increasing throughout the
community, the volume of locate requests and response obligations has also
significantly increased, further impacting staff workload and operational capacity.,
resulting in Public Works' request to add a Customer Service position.

Last year, based on the City's ability to sustain year-over-year funding, City Council
approved a Public Safety Retention and Recruitment Plan, which included a 33%
increase in starting officer pay from $48,000 to $63,752, increased minimum and
maximum pay ranges for all Police Department pay grades, approval of certification
pay, and take-home vehicles. As a result, after several years of staffing shortages, Chief
Grimes has successfully filed all vacant positions. Concurrently, the Police Department
has aggressively pursued and secured multiple grants 1o help offset public safety
service costs. However, the City's continued growth will likely require additional
personnel and resources in the coming years.

Similarly, the Planning Department was previously reduced from six employees fo four
employees. Current development activily, permitting demands, and code
enforcement needs have reached a level where existing staffing is no longer
sustainable if the City intends to maintain service expectations and timely development
review processes.

Additional Considerations
Should City Councit choose to pursue a zoning election, continued professional
consulting services would be necessary. Those costs are not currently included in the

proposed budget pending further Council direction.

Overall, the proposed budget priorities reflect staff's continued effort to balance
responsible financial management with infrastructure investment, operational



sustainability, public safety, maintenance, and visible community improvements that
directly benefit Sealy residents and businesses.

Until the City receives the Chief Appraiser’s Certified Values and Tax Rate Calculation
Worksheet next month, staff will be unable to provide City Council with finalized
revenue projections or determine the amount of additional sustainable revenue
available to support General Fund personnel, operational, and maintenance costs
across all 14 departments.

Once certified values are received, staff will evaluate available revenues and return to
City Council with recommendations regarding prioritization of any additional funding
pursuant o Council's direction, including consideration of capital outlay projects,
infrastructure needs, maintenance priorities, staffing requests, and operational
sustainability.

Additionally, the City’s Personne! Policies and Procedures Manual requires Human
Resources staff to prepare and present an annual Compensation Plan for City Council
consideration during the month of July. The Compensation Plan includes employee pay
scales, certification incentive schedules, merit increase recommendations based on
employee performance evaluations, top-out pay recommendations, and employee
benefit schedules.

At the time of preparation of this staff report, several personnel-related cost
components remain pending and are not yet available for final budget projections.
These include Texas Municipal Retirement System [TMRS) contribution rates, Texas
Municipal League Health Benefits Pool renewal rates, workers' compensation re-rating
information, and completion of employee performance evaluations, which are used to
develop merit increase cost projections.

At that time, staff intends to request Council consideration and prioritization of merit
increases for existing employees within the updated pay ranges implemented duiing
the current fiscal year. These considerations are intended to support employee
retention, preserve institutional knowledge and operational continuity, maintain
competitiveness in recruitment and retention efforts, and recognize employee
performance and increased workload demands associated with the City's continued
growth and service expectations.

Depariment Budgets under the City Manager's Responsibility for Requested Budget
Increases Include:

General Fund Department Requests

« City Council Department (§10): Overall increase of $3,645 (spreadsheet atfached)
« City Manager Department (511): Overall increase of $18,335 (spreadsheet aftached)
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AGENDA ITEM NO:
Presentations by Staff and Discussion of: City Secretary Fiscal Year 2026-2027 Budget
SUBMITTED BY: Sandra Vrablec, City Secretary

MEETING DATE: June 2, 2026

STAFF REPORT

DESCRIPTION

Fiscal Year 2026-2027 Budget Priorities and Requests.

ANALYSIS

Adding Chaparral Creative, LLC to the Budget: $20,000 a year

Adding 2 Additional Shred- It Box - $21.65 and Monthly pick-up $228.03 plus Recycling
Recovery, Fuel Surcharge, and Environmental Surcharge to the Budget: $300.00 estimate

Adding TCLOSE training to Travel and Training to the Budget: $300
Increase in Election Labor Costs to the Budget: $16,000

Adding Capital Outlay to the Budget: $3,500

RECOMMENDATION

Chaparral Creative, LLC is for posting on the Website and Social Media to continue the contract
annually.

Would like to add an additional Shred-It Box at City Hall for Records Retention and change Shred-It
pick-up from every 8 weeks to monthly. It seems that every box at City Hall is full within a month.

TCLOSE Training for the Assistant City Secretary to keep her license.

Election Labor Costs in case we need to have a Special Election for Charter



Capital Qutlay for filing cabinets and office chairs

FINANCIAL IMPACTS

Consultant Services will increase from $2,000 to $20,000
Records Management Cost will increase from $3,500 to $7,100
Travel and Training Cost will increase from $7,000 to $7,300
Election Labor Costs will increase from $8,000 to $16,000

Capital Outlay will increase from -0- to $3,500






Sealy, Texas

History of Excellence - Future of Progress

Council Meeting AGENDA ITEM: No.
Presentations by Staff and Discussion of: Municipal Court Fiscal Year 2026-2027 Budget Priorities and Requests

SUBMITTED BY: Fawn Mackey
MEETING DATE: 06/02/2026

MUNICIPAL COURT PRIORITIES FY 2027

PROPOSED PROJECTS FY27

Bullet Resistant Glazing for Court lobby and windows Funded by Building Security Fund

e Armor Glass International, Inc.
o Estimate provided for $4,099.15
o Budgeted $5,000 to account for any possible inflation by October

Server Upgrade for MCRS Data Funded by Consolidated Security and Technology Fund

e Current server compatibility end of life October 2026 for MCRS updates, security, and patches.
o Blue Iron estimated anywhere from $10,000.00 to $20,000.00
o Budgeted $20,000.00

In-Car Equipment for Possible Additional PD Units Funded by Technology Fund

e Accounted for 5 new patrol units requested
o Equipment costs per unit - $1,855.00
= Ticket Printer, DL Barcode Scanner, Battery Backup Packs, Twist Lock Cable for laptops,
and Mobile AC Adaptors

Software Licenses and Support for Additional PD Units Funded by Technology Fund

e Accounted for 5 new patrol units requested
o CiteClearly Yearly License per unit - $1,448.00
o CiteClearly Yearly Support per unit - $517.00

E-Cigarette Course Presentations Funded by Local Youth Diversion Fund

e Looking to fund possible assemblies to deter the use of E-Cigarettes throughout the district.
o No estimates available at this time. Want to make sure budgeted funds will be available if project
realized.



 FINANCIAL IMPA

All previously referenced project expenses will be funded by dedicated Municipal Court Funds and not impact
the General Fund. Below are accounts that increased 3% or more compared to last year.

GENERAL FUND

10-525-52010 Office Copy Supplies

[ ]

Current Budget $300.00.

Proposed Budget $360.00.

Increase $60.00. Up 20%.

Recurring.

Accounting for inflation and possible increase in paper usage.

10-525-52020 Data Processing Supplies

Current Budget $1,140.00.

Proposed Budget $1,350.00.

Increase $210.00. Up 18%.

Recurring.

Accounting for inflation and possible increase in ticket paper and toner usage.

10-525-53090 Contractual Services

Current Budget $0.00.

Proposed Budget $12,000.00.

Increase $12,000.00.

Recurring.

Contract. No potential increase.

Previously budgeted FY25 for Alternate Judge before resignation. Last FY26 not budgeted for due to
Presiding Judge and backup Attorney Alternate Judge being contracted. Added expense back for
additional local Alternate Judge/Magistrate to assist PD with expeditiously obtaining local County
warrants.

10-525-53300 Dues and Subscriptions

Current Budget $315.00.

Proposed Budget $985.00.

Increase $670.00, Up 212%.

Recurring.

Accounting for Notary Public renewal and newly required Microsoft 365 Licenses which will be
presented by Finance Director.

10-525-53340 Printing and Binding

.

[ ]

Current Budget $100.00.
Proposed Budget $1,650.00.
Increase $1,550.00.




Contingent on necessity.
Currently have 5 ticket books left. They are rarely used, so 1 don’t foresee actually ordering more, but
want to be prepared due to increase in PD personnel.

10-525-53660 Software Maintenance

Current Budget $9,900.00.

Proposed Budget $22,950.00.

Increase $13,050.00. Increase 131%.

One-time. Increase will be moved to Fund 65-525 next FY budget.

Yearly contract renewal fees for MCRS SQL {court records management system).

Necessary to maintain current operations. Previously budgeted out of Technology Fund, however,
Technology funds are not available this year due to equipment costs associated with pending approval
of new PD units.

TECHNOLOGY FUND

11-525-52000 General Office Supplies

Current Budget $435.00.
Proposed Budget $560.00.
Increase $125.00. Increase 28%.
Recurring.

Accounting for inflation.

11-525-52020 Data Processing Supplies

[

Current Budget $9,000.00.

Proposed Budget $12,985.00.

increase $3,985.00. Increase 44%.

One-time/Recurring.

Accounting for one-time equipment required upon approval of additional PD units as well as recurring
contingent replacements if current equipment fails.

11-525-53330 Postage and Shipping

Current Budget 50.00.

Proposed Budget $200.00.

Increase $200.00.

One-time.

Shipping fees for equipment ordered for PD units.

11-525-56115 Computer Equipment

Current Budget $0.00.

Proposed Budget $600.00.

Increase $600.00.

One-time.

Two monitors for new IT computer purchase.




TIME PAYMENT REIMBURSEMENT FEE FUND

12-525-52000 General Office Supplies

Current Budget 5144.00.

Proposed Budget $271.00.

Increase $127.00. Increase 88%

Recurring.

Accounting for inflation on supplies for in-house collection notices and labels.

12-525-52020 Data and Processing Supplies

Current Budget $2,300.00.

Proposed Budget $2,650.00.

Increase $350.00. Increase 15%

Recurring.

Yearly contract renewal fees for Accurint.

Necessary to maintain current operations for court and Code Enforcement. Also accounted for inflation
on court room toner replacement cartridges.

12-525-53300 Dues and Subscriptions

Current Budget 50.00.

Proposed Budget $999.00.

Increase $999.00

Recurring.

Yearly contract renewal fees to replenish IT on three {3) Adobe Acrobat Licenses.
Necessary to maintain current operations and communications.

LOCAL YOUTH DIVERSION FUND

22-525-53090 Contractual Services

[ ]

Current Budget $0.00.

Proposed Budget $10,000.00.

Increase $10,000.00.

One-time.

Sufficient funds to look into educational assembly presentations to deter E-Cigarettes within the
district.

22-525-53300 Dues and Subscriptions

[ ]

[ ]

Current Budget $5,000.00.

Proposed Budget $7,000.00.

Increase $2,000.00. increase 40%

One-time.

Sufficient funds to look into curricutums to deter E-Cigarettes within the district.



22-525-53340 Printing and Binding

Current Budget $0.00.

Proposed Budget $1,000.00.

Increase $1,000.00.

One-time.

Sufficient funds to look into brochures to be printed and distributed within the district.

LOCAL YOUTH DIVERSION ADMIN FEE FUND

62-525-53330 Postage and Shipping

Current Budget 50.00.

Proposed Budget $420.00.

Increase $420.00.

Recurring.

Offsetting costs in GL Fund for certified Youth Diversion mailers.

CONSOLIDATED SECURITY AND TECHNOLOGY FUND

65-525-56115 Computer Equipment

Current Budget $0.00.

Proposed Budget $20,000.00.

Increase $20,000.00.

One-time.

Necessary to maintain current operations. Update required to receive ongoing updates and patches
for MCRS SQL. Current set up will reach end of life October 2026 and no longer be supported.



www.ArmorGlass.com ATMOr Glass International, Inc.

12926 Dairy Ashford, Suite 100, Sugar Land, TX 77478 - Voice (713) 213-5080 Fax (832) 864-3204

Sold To:
Municipal Court in Sealy Quote # (1004
415 Main Street Date 3126
Sealy, Texas 77474 Client Fawn Mackey
Email fmackey@ci sealy.tx.us
Ship To: Phone  |979 627 6109
Same Rep Jeremy Goodwin
Terms 50% Down/Bal. on completion
Est. Time |1 day

Qty Description Cost Total
Supply & Install Armor Glass "Miami-Dade" 8 mil Security Window Film
ASTM 1886/1996 Large Missile Impact Level “C” or 4.5Ib missile
Spec: PA 201, PA 203 "Miami Dade" Protocols
GSA Blast/Explosion rating 3b/3a
194[SQ. Ft. - Cost of Armor Glass 14 mil (CLEAR) (screens 99% UV) 995  1,930.30
SQ. Ft. - Cost of Armor Glass 8 mil (Solar Security) (Energy Saver) 6.83 0.00
194/5Q. FT. - Installation of film - Labor - Regular Windows 6.00 1,164.00
SQ. FT. - Installation of film - Labor - Minipane Windows B8.75 0.00
SQ. FT. Removal of Solar Film 1.50 0.00
203|Application of DOW 995 Attachment (Tempered Glass) 495 1,004.85
Warranty for as long as own house - Residential
Installation of clear, 14 mil security film on fwo doors, entrance door light
and four office windows.
All film to be siructurally bonded to the frame.
Send remittances to Armor Glass, P.O. Box 32, Seabrook TX 77586
Questions? Call or Email us at: Info@AmorGlass.com
Notes
Materials 1,930.30
Fixed Price Quote for material cost & installation Sales Tx8.256% 0.00
Labor 2,168.85
Total 4099.15
This Quote is valid for 30 days. Thank youl Payment
Balance Due 4,099.15




November 30, 2018

To whom it may concern:

The purpose of this letter is to confirm that Armor Glass
International, Inc. is authorized to promote and sell
Armorcoat® Safety & Security Film Products as an Armorcoat
Certified Partner.

Individuals from the company named above have been formally trained
and certified by Saint-Gobain Solar Gard on the technical capabilities,
risk assessment and installation of Armorcoat Safety & Security Films for
the purposes of intrusion resistance, blast mitigation, glass retention and
safety glazing applications.

This Armorcoat Certified Partner has demonstrated the ability to properly
assess and provide guidance on the application of safety & security fiims
ranging from 4 to 14 mil in thickness and the attachment systems that
may be required.

Please feel free to contact us for more information.

Sincerely,

/

KENDALL COMBS

General Manager, Saint-Gobain Solar Gard

/ / : .
GARY CLARK | =
Architectural Business nl‘mnlcﬂat

Segment Manager - Americas, Saint-Gobain Solar Gard Safety & Security Films




ARMOR GLASS

SECURITY FILMS

www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions’

»

14 Mil
SECTION 08877
SAFETY AND SECURITY FILM

PART 1 GENERAL

1.1 SECTION INCLUDES

A. Safety and Security film field applied to existing glass.

B. Safety and Security film factory applied to glazed surfaces.

1.2 RELATED SECTIONS

A. Section 08110 - Steel Doors and Frames: New doors with glazing to receive film.
B. Section 08510 - Steel Windows: New windows to receive film.

C. Section 08520 - Aluminum Windows: New windows to receive film.

D. Section 08590 - Window Restoration and Replacement: Existing windows to receive
film.

E. Section 08900 - Glazed Curtain Walls: New glazing to receive film.

1.3 REFERENCES

A. American Society for Testing Materials (ASTM)

B. American Society of Heating, Refrigeration and Air Conditioning Engineers
(ASHRAE)

C. Association of Industrial Metallizers, Coaters and Laminators (AIMCAL)

D. American National Standards Institute (ANSI)

E. International Standards Organization (ISO)

F. International Window Film Association (IWFA)

G. Government Services Administration (GSA)

H. Consumer Products Safety Commission (CPSC)

[. Code of Federal Regulations (CFR)

1.4 PERFORMANCE REQUIREMENTS

A. Storm Testing: The 8 and 10 mil Armorcoat safety films shall be capable of meeting
the following tests:

1. Small Missile Impact Test conforming to Miami-Dade Protocol, SBCCI, and the
Florida Building Codes.

2. Large Missile Impact Test meeting the Florida Building Code, 90 to 100 mph Wind
Zone.

*Qur Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.O. Box 32 — Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com




ARMOR GLASS

SECURITY FILIVIS

www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions”

3. Cyclic Pressure Testing conforming to Miami-Dade Protocol, SBCCI, and the Florida
Building Codes. ,

B. Bomb Blast Simulation: Independent testing of Armorcoat safety films with results
from high-explosive tests evaluating the capability of Armorcoat window film in 4 mil to
10 mil thicknesses to reduce the hazards of flying glass shards during an explosion.

C. Impact Resistance: The Armorcoat safety films shall be capable of meeting the
following tests:

1. 7 mil and thicker Armorcoat safety films:

a. Passes ANSI Z 97.1 (100 - 150 ft Ib).

b. Passes CFR 1201, Category Il.

1.5 SUBMITTALS

A. Submit under provisions of Section 01300.

B. Manufacturer's data sheets on each product to be used, including:

1. Physical properties and independent testing agency reports showing compliance with
specified tests.

2. Preparation instructions and recommendations.

3. Storage and handling requirements and recommendations.

4. Installation methods.

C. Shop Drawings: Detailing installation of film, anchoring accessories, and sealant.

D. Verification Samples: For each finish product specified, two samples, minimum size 6
inches (150 mm) square, representing actual product, color, and patterns.

E. Manufacturer's warranty information.

1.6 QUALITY ASSURANCE
A. Manufacturer Qualifications: Solar film manufacturer shall be the standard product of

a manufacturer regularly engaged in the manufacture and distribution of such products
in satisfactory use for a minimum of 5 years. Manufacturing facility shall be ISO 9001-
2000 registered.

B. Installer Qualifications: Documented experience in the application of self-adhesive
window films with at least 3 applications of similar size and complexity, and approved by
the solar film manufacturer.

C. Mock-Up: Provide a mock-up for evaluation of surface preparation techniques and
application workmanship.

1. Apply film to one window designated by Architect.

*Our Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.O. Box 32 —Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com




ARMOR GLASS

SECURITY FILMS

www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions”

2. Do not proceed with remaining work until workmanship and color, is approved by
Architect.

1.7 DELIVERY, STORAGE, AND HANDLING
A. Store products indoors in manufacturer's unopened packaging until ready for
installation.
1.8 PROJECT CONDITIONS
A. Maintain environmental conditions (temperature, humidity, and ventilation)
within limits recommended by manufacturer for optimum results. Do not install
products under environmental conditions outside manufacturer's absolute limits.

1.9 WARRANTY

A. See Section 01780 - Closeout Submittals for additional warranty requirements.
B. Provide film manufacturer's limited warranty against failure of film, including
change of color, peeling, bubbling, rippling, cracking, delamination and
demetalization; include cost of material and labor for removal and reinstallation.
Duration of warranty shall be as follows:

1. Twelve Year Limited Warranty for the following products:

a. 14 Mil Clear

PART 2 PRODUCTS

2.1 MANUFACTURERS

A. Acceptable Manufacturer: Solar Gard, 4540 Viewridge Ave; San Diego, CA
92123. Toll Free:

(877) 273-4364. Tel: (858) 576-0200. Fax: (858) 571-3605. Email: info@solar
gard.com.

Web: www.solargard.com/us.

B. Substitutions: Not permitted.

C. Requests for substitutions will be considered in accordance with provisions of
Section

01600.

2.2 SAFETY AND SECURITY FILM
A. Film shall be manufactured from polyethylene terephthalate (polyester) and

*Qur Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.O. Box 32 — Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com




ARMOR GLASS

SECURITY FILIVIS
www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions”

combined with sputtered metal coatings to achieve the desired performance and
aesthetic characteristics.
The finished film shall be self-adhesive and include a coating to reduce the
effects of scratching and abrasions that occur in normal daily activity and also
include absorbers and inhibitors for the purpose of reducing ultra violet rays.
B. Armor Glass 14 Mil Clear Safety and Security film shall have the following
properties when applied to 1/4
inch (6 mm) clear float glass.
1. Film Performance Results, Nominal:
a. Solar Transmittance 71 percent
b. Solar Absorptance 21 percent
c. Solar Reflectance 8 percent
d. Visible Light Transmittance 85 percent
e. Visible Light Reflectance (Exterior) 10 percent
f. Visible Light Reflectance (Interior) 11 percent
g. Emissivity .89
h. U-Factor (Winter) 1.11
i. Shading Coefficient .88
j. Solar Heat Gain Coefficient .76
k. Ultraviolet Light Blocked (300-380 nanometers) > 99 percent
l. Total Solar Energy Rejected 23 percent
2. Physical and Thermal Properties, Nominal.
a. Film Thickness: 14.0 mil (350 microns).
b. Peel Strength: 2,500 g/in (984 g/cm)
c. Tensile Strength; 30,000 Ibs/sq in (2,110 kg/cm sq).
d. Break Strength; 420 Ibs/in (75 kg/cm).
e. Elongation at Break: >100 percent.
f. Combustion Rate: Negligible.
g. Melting Point: 260-265 degrees C.
h. ASTM D 4830 Puncture Test: 230 Ibs (104 (kg).
i. Meets GSA Level C criteria (3B at 4psi, 28psi/milliseconds).

C. Armor G[ass.14 Mil Clear Safety and Security film shall have the following properties
when applied to 1/8 inch (3 mm) clear float glass.

*Qur Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.O. Box 32 — Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com




ARMOR GLASS
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www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions”

1. Film Performance Results, Nominal:

a. Solar Transmittance 77 percent

b. Solar Absorptance 14 percent

c. Solar Reflectance 9 percent

d. Visible Light Transmittance 87 percent

e. Visible Light Reflectance (Exterior) 11 percent
f. Visible Light Reflectance (Interior) 11 percent

g. Emissivity .89

h. U-Factor (Winter) 1.06

i. Shading Coefficient .93

j. Solar Heat Gain Coefficient .81

k. Ultraviolet Light Blocked (300-380 nanometers) > 99 percent
I. Total Solar Energy Rejected 19 percent

2. Physical and Thermal Properties, Nominal:

a. Film Thickness: 14.0 mil (350 microns).

b. Peel Strength: 2,500 g/in (984 g/cm)

c. Tensile Strength; 30,000 Ibs/sq in (2,110 kg/cm sq).
d. Break Strength; 420 Ibs/in (75 kg/cm).

e. Elongation at Break: >100 percent.

f. Combustion Rate: Negligible.

g. Melting Point: 260-265 degrees C.

h. ASTM D 4830 Puncture Test: 230 Ibs (104 (kg).

PART 3 EXECUTION

3.1 EXAMINATION

A. Do not begin installation until substrates have been properly prepared.

B. If substrate preparation is the responsibility of another installer, notify Architect of
unsatisfactory preparation before proceeding.

3.2 PREPARATION
A. Clean surfaces thoroughly prior to installation.
B. Prepare surfaces using the methods recommended by the manufacturer for

achieving the best result for the substrate under the project conditions.

*Qur Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.0O. Box 32 —Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com




ARMOR GLASS

SECURITY FILMS

www.ArmorGlass.com

Armor Glass® International, Inc.

“Security Window Films That Save Energy
And ‘Armor Your Glass’ from Burglars/Hurricanes/Shooters/Explosions”

3.3 INSTALLATION

A. Install in accordance with manufacturer's instructions. Installation must be
accomplished by a recognized professional installer of film for energy control
purposes or safety and security purposes. Completed work must meet IWFA
visual acceptance standard.

B. Install without bubbles, ripples, drips, dirt, cuts, tears or gaps between film and
frame.

C. Clean newly installed film and window frames after installation.

D. Clean up cleaning solutions, run-off cleaning water and adhesive mounting
solution.

E. Anchor film to the frame using GE Silpruf 2000 series or Dow 995 structural
sealant, partly on the film and partly on the frame to hold film in place after
impact.

3.4 PROTECTION

A. Protect installed products until completion of project.

B. Where installed film could be damaged by subsequent construction provide
tape warning strips or barricades to prevent contact.

END OF SECTION

*Qur Security Films Provide 24/7 Security & Energy Savings That Pays for Itself*
Houston Office: 12926 Dairy Ashford, Suite 100 - Sugar Land, TX 77478
Gulf Coast office: P.0. Box 32 — Seabrook, TX 77586
Website: www.ArmorGlass.com
Voicemail: (713)213-5080 — 888-GoArmor(654-6276) - Email: Info@ArmorGlass.com



Utility Data Systems of Texas, LLC Confidential Sales Order
P.O. Box 6147

Frisco, TX 75035 Date Order #
http:/ /www.udsoftexas.
,'th::’,“"(';’l';)sa"ss‘f’;a;zg“m 5/19/2026 28261
Fax (318) 388-4690
Bill To Ship To
City of Sealy City of Sealy
PO Box 517 415 Main Street
Sealy, TX 77474 Sealy, TX 77474
Qty Item Code Description | Price | Unit I Balance Due
1  CiteClearly Cruiser  Seat License For Electronic Ticket Writing Software Application for 1,448.00 each 1,448.00

Laptop/Mounted Computers in Law Enforcement Cruisers

1  CiteClearly Supp-L... Annual CiteClearly Laptop Software Support - Standard Support Plan 517.00 year 517.00

Please Note:

The CiteClearly Ticket Writer application is designed to run on laptops and tablets
using the Microsoft Windows 11 Pro Operating System. It is not compatible with
"Windows on ARM" devices. The Drivers License Scanners and Printers are not
included in the above pricing and will be directly quoted by our hardware vendor
partner.

Purchase Order numbers are required for all orders over $1,000. Please list your PO
number in the blank provided below and include a copy of the purchase order with
the signed order.,

The pricing on this quotation is valid for 30 days. Subtotal $1,965.00
Confidentiality Notice: The information contained in this quotation is privileged and confidential. You are hereby notified Sales Tax (8.25%) $0.00
that any dissemination, distribution or copying of any part of this quotation is strictly prohibited.
P q ¥ P Order Total $1,965.00
Approved By: Please Email to ap@udsinc.com

or Fax To: (318) 388-4690
Your PO# (required if over $1,000):

For More Information Call (318) 388-0920
Dated:

Remit To: P.O. Box 6147 ~ Frisco, TX 75035
Office Location: 9191 Kyser Way, Ste 105 ~ Frisco, TX 75033
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AGENDA ITEM NO:
FY 2027 Budget Planning & Priority Requests
SUBMITTED BY: Jennifer Matura, Finance/HR Director

MEETING DATE: June 2, 2026

STAFF REPORT

SUMMARY

The Fiscal Year 2027 budget development process is currently underway for my areas of responsibility
in the Finance Department, Human Resources, and Information Technology operations. The
proposed budget reflects ongoing operational needs, contractual obligations, increasing service
demands, technology modernization efforts, regulatory compliance requirements, cybersecurity
protection, personnel considerations, and strategic initiatives intended to support the City's
continued growth and operational sustainability.

At the time of preparation of this report, several personnel-related cost components remain pending,
including:
o FY 2027 Workers Compensation rerates
FY 2027 General Liability, Cybersecurity, and Automobile Liability rerates
Texas Health Benefits Pool renewal rates
Calendar Year 2027 Texas Municipal Retirement System (TMRS) contribution rates
Completion of employee evaluations and merit increase considerations

These items are expected to be received during June 2026 and incorporated into the proposed
budget prior to final budget adoption discussions.

The purpose of this report is to provide City Council with a transparent and detailed overview of
anticipated budgetary increases, operational needs, technology requirements, personnel requests,
and strategic considerations within the Finance Department, Human Resources, and Information
Technology functions so that Council may evaluate, prioritize, and provide direction during
preliminary budget planning discussions.

PERSONNEL BUDGET OVERVIEW

Personnel budgets for all departments are currently under development and are not yet finalized.
The City is awaiting several external cost factors necessary to complete accurate personnel
projections for FY 2027,
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Pending Personnel Cost Components
The following items are currently pending and expected to be received in early June 2026:

e Workers Compensation rerates
e Texas Health Benefits Pool renewal rates
e Calendar year 2027 TMRS contribution rates

Employee evaluations are due by May 31, 2026, and proposed merit increase calculations will be
incorporated into the budget following completion of the evaluation process.

Assuming all required information is received within the expected time frame, personnel budgets
should be substantially complete and available for review by the second City Council meeting in
June 2026.

GENERAL, AUTO & CYBER LIABILITY INSURANCE OVERVIEW

Upon the receipt of the Workers Compensation rerates from Texas Municipal League
Intergovernmental Risk Pool (TMLIRP), we will also be receiving the rerates for General Liability, Mobile
Equipment Liability, Automobile Liability and Cybersecurity insurance.

Insurance will be allocated in the budget as follows:

General Liability
e General Fund - 65%

e EDC-1%

e Hotel/Motel-1%
e Water-10%

o Sewer-10%

o Gas-10%

e Solid Waste — 3%

Automobile/Mobile Equipment Liability

General Fund - 70%
Water - 12%
Sewer - 12%

Gas - 6%

Once rerates are received, the revised allocation amounts will be incorporated into the proposed
budget.

Cyber Liability & Breach Response Coverage

The City currently maintains Cyber Liability and Breach Response Coverage through TMLIRP at an
annual cost of $1,850. Current coverage provides varying coverage limits depending on the
category of loss or claim.

The current policy includes:

e $1,000,000 aggregate liability coverage for liability costs, PCI costs, and regulatory costs
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o $300,000 limits for many first-party response and recovery expenses, including:
o Data restoration
Extortion costs/ransomware response
Business interruption losses
Contingent business interruption losses
System failure interruption losses
o Bricking costs
« $100,000 limits for several cyber crime-related exposures, including:
o Cyber crime loss
o Utility fraud
o Cryplojacking
O
&)

O
O
Q
o]

Criminal reward costs
Reputational harm expenses

For FY27, TMLIRP has advised than an enhanced “Premier” cyber liability coverage option will
become available. The enhanced option would provide up to $1 million in coverage across
substantially all coverage categories rather than the lower sub-limits currently applicable o may first-
party cyber incident expenses and cyber crime exposures.

The estimated annual premium for the enhanced coverage is projected to be approximately $3,400-
$3,500 annually. Final pricing and coverage details will be provided upon receipt of the FY27 renewal
documents.

Justification

Cybersecurity threats against municipalities and public entities continue to increase in both
frequency and sophistication. Local governments are increasingly targeted by Ransomware attacks,
phishing and email compromise schemes, data breaches, social engineering fraud, utility payment
diversion fraud, network intrusions, and operational disruption attacks against public infrastructure
and public safety systems.

The City's dependence on technology and cloud-based systems contfinues to expand across all
operations. While the City's current cyber coverage provides strong foundational protection, many
operational recovery and cyber crime-related categories currently carry reduced sub-liimits ranging
from $100,000 to $300,000. In a significant cyber event, actual recovery costs can escalate quicky
due to emergency IT response and forensic investigation services, system restoration and datd
recovery, extended operational downtime, ransomware/extortion response, legal and regulatory
compliance costs, nofification and public communication requirements, business interruption losses,
cyber crime and fraudulent fransfer losses, reputational harm mitigation.

The proposed “premier” coverage option would significantly strengthen the City's overall cyber risk
protection by increasing available fimits across multiple categories that currently carry substantially
lower coverage caps. This enhancement would improve the City's financial resiliency and ability to
respond to a major cybersecurity incident without creating significant unplanned impacts to City
operations or reserves.

Given the increasing operational reliance on technology systems, ongoing cybersecurity threats
targeting governmental entities, expanded cloud-based operations, and increasing exposure
associated with public safety and financial systems, management believes evaluation of the
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enhanced cyber liability coverage is prudent and aligned with best practices for municipal
operational risk management and continuity planning.

FINANCE DEPARTMENT OVERVIEW

The Finance Department continues to experience increasing operational demands associated with
City growth, expanding reporting requirements, utility operations, grant administration, procurement
oversight, audit compliance, budget development, technology coordination, and daily financial
operations.

The department is currently balancing annual audit coordination, single audit reporting, budget
development and tax rate planning, purchasing and procurement compliance, grant reporting and
reimbursement management, PID administration, debt service administration, utility biling oversight
and administration, payroll processing and payroll reporting, accounts payable processing and
vendor payments, accounts receivable management, daily cash collection balancing and deposit
preparation, procurement card reconciliation and imports, bank reconciliations, reconciliation of
investment accounts, utility payment receipt processing, new utility account setup and customer
account management, customer service operations on the phone, and in the lobby and drive
through, monthly and annual financial reporting, regulatory reporting, information technology
coordination and vendor management, increasing public transparency and accountability
expectations.

These operational responsibilities continue year-round with overlapping statutory deadlines, audit
requirements, reporting regulations, customer service demands, and ongoing operational projects.
The department continues balancing routine daily operational responsibilities while simultaneously
managing long-term initiatives, technology modernization efforts, procurement policy development,
increasing compliance requirements, and expanding service demands associated with continued
City growth.

Operations Expenditure Requests

Utility Late Notice Printing and Process Modernization
The City currently processes monthly utility late notices internally using an aging Okidata (Microline)
ML184T 9-pin dot matrix printer that has been in service for well over fifteen years.

The current process relies on obsolete hardware, continuous feed perforated mailer forms, manual
monitoring and adjustment during printing, manual sorting and separation of notices, manual
postage processing, and physical delivery to the post office.

The existing printer has become increasingly unreliable and frequently experiences paper feed
failures, print alignment issues, interrupted print jobs, mechanical dragging issues, and hardware
errors during operation. The hardware manufacturer discontinued production of the device in March
2021, and replacement mailer forms have become increasingly difficult to source after multiple
manufacturers ceased production. :

The current late notice process can require approximately four to six hours of staff time per billing
cycle depending on printer performance.
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The City utilizes Matrix (formerly DataProse) for printing and mailing of the monthly ufility statements.
Staff is evaluating outsourcing the late notice printing and mailing to Matrix to eliminate dependence
on obsolete hardware, reduce operational disruption risk, improve efficiency and reliability, reduce
manual staff workload, improve continuity of operations, and eliminate risks associated with future
printer failure.

Based on current volumes of approximately 400 late notices per month, estimated annual cosis are
approximately $4,500 plus implementation costs. We are awaiting the final quote from Matrix for eniry
into the proposed budget.

Tax Appraisal Allocation Increase

The Tax Collection Services and Tax Appraisal Allocation expenditures reflect the City's annudal
allocation associated with tax collection services provided through the Austin County Appraisal
District {ACAD]).

The proposed Fiscal Year 2027 allocation reflects updated estimates provided by ACAD as part of its
proposed 2027 budget. This expenditure supports the administration, collection, and processing of
property tax revenues necessary for City operations.

The proposed 2027 ACAD budget is currenily scheduled for a public hearing and consideration on
June 18, 2026. Following the public hearing, the proposed budget will be considered for approvat
and subsequently adopted at the next regular meeting of the ACAD Board of Directors,

Each year ACAD applies an interest income credit to reduce the overall budget allocations
distributed among participating taxing entities. After the application of the inferest income credit, the
proposed 2027 ACAD budget reflects an overall increase of approximately 2.5%.

Following adoption of the 2026 tax rates by participating entities, the actual allocation amounts will
be recalculated based upon the final adopted ACAD budget and each entity's 2026 tax levy. As ¢
result, the City’s final allocation amounts may vary from current projections and budgeted amounts
and may require adjustment if revised allocations differ from the proposed estimates.

These expenditures are mandatory and necessary to support statutory property appraisal and tax
administration services essential o the City’s property tax revenue process.

Proposed FY 27 Tax Collection Services: $29,965
Proposed FY 27 Tax Appraisal Allocation: $140,786

Credit Card Processing Fees
Credit card and electronic payment processing expenditures are expected to increase during FY27
due fo increasing utilization of online payment systems by utility customers and permit applicants.

The increase is offset by corresponding fee revenue generated through 3.5% credit card processing
fees and $1.95 eCheck processing fees.

This reflects increased public utilization of digital payment services and enhanced customer
convenience.
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Personnel Request — Assistant Finance Director

The Finance Department is requesting consideration of an Assistant Finance Director position fo
strengthen internal financial operations, improve financial reporting capacily, enhance internal
controls, support procurement and compliance initiatives, and address increasing operational
demands associated with City growth. The estimated annual salary for the proposed position would
be $85,000 annually plus benefits.

The request is partially driven by findings identified during the City's annual audit process related to
internal controls over financial reporting and financial statement preparation. The City's auditors
identified a material weakness related to the City’s reliance on externatl auditors fo assist with
preparation of the annual financial audit statements and note disclosures. While common among
municipalities of similar size, we recognize the importance of strengthening internal financial reporting
capacity.

The addition of an experienced financial management professional would assist the City with
financial statement preparation, fund accounting oversight, internal controls enhancement, budget
development and monitoring, audit preparation and coordination, procurement and purchasing
oversight, grant adminisiration and reporting, policy and procedure development, staff supervision
and succession planning, and long-term financial planning.

The City has experienced substantial growth in recent years, resulting in increased compilexity in utility
operations, capital project accounting, grant administration, financial reporting requirements,
purchasing and procurement activity, public fransparency expectations, and regulatory compliance
obligations.

Current operational demands within the Finance Department continue year-round with overlapping
deadlines that include annual audit completion, single audit coordination, budget preparation and
tax rate adoption, interim audit testing, monthly financial reporting, purchasing and procurement
administration, human resources coordination, information technology coordination, and daily
financial operations and customer service.

The Finance Director currently services in multiple operational capacities, including acting as a licison
for Information Technology operations and oversight of numerous projects in addition to daily
financial management responsibilities.

The department is also currently developing and refining purchasing and procurement procedures fo
ensure compliance with applicable laws and best practices as the City continues to grow.

The requested position would provide critical operational support, improve continuity of operations,
strengthen internal financial controls, support succession planning, and improve the City's long-term
organizational resilience.

Without addition of the requested position existing workload demands will continue fo increase,
internal financial reporting capacity may remain limited, reliance on external audit assistance may
continue, procurement policy development may continue to be delayed, operational strain on
existing staff may increase, risk of burnout and reduced operational efficiency may increase, and
long-term succession planning and continuity may remain limited.
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HUMAN RESOURCES OVERVIEW

The Human Resources function continues to support increasing operational demands associated with
employee recruitment and retention, employee evaluations, benefits administration, payroll fransition
and modernization, personnel policy administration, training and compliance, open enrollment
coordination, risk management coordination, and employee records management.

The City is currently awaiting FY27 health insurance renewal information from the Texas Health
Benefits Pool

Renewal information is expected during early June 2026 and will be presented to City Council during
the second meeting in June.

Depending on renewal rates and market conditions, the City may need to evaluate potential
Requests for Qualifications related to employee benefits for future fiscal years.

Human Resources Software Transition - NEOGOV

The City recently approved implementation of the NEOGOV HRIS, Timekeeping, and Payroll platform.
Implementation activities are currently underway and staff is actively coordinating data migration
and onboarding efforts.

The transition to NEOGOV is infended to modernize and improve HR operations, payroll
administration, employee time keeping, PTO policy administration, personnel records management,
reporting capabilities, workflow efficiency, compliance tracking, and employee self-service functions.

The project is expected to be substantially complete by the end of July 2026, and no later than the
end of FY26.

The addition will result in a reduction of $21,436 associated with the Incode Payroll and HR modules
and an increase of $34,898 for NEOGOV within the Information Technology budget.

INFORMATION TECHNOLOGY OVERVIEW

The City continues to rely heavily on technology infrastructure, cybersecurity protections, cloud-
based services, and managed Information Technology support to maintain daily operations, protect
sensitive information, and support increasing operational demands.

The City currently utilizes Blue Iron as its third-party managed IT service provider.

The City's IT environment supports utility operations, financial systems, police department systems,
emergency communications, payroll and HR systems, public records management, cloud-based

software services, cybersecurity monitoring, and data backup and disaster recovery.

Increasing cybersecurity threats, aging hardware, end-of-life equipment, and expanding operational
demands continue to drive IT expenditures.
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Managed IT Services
At approximately $130,217 annudally, the managed services agreement includes:

» RocketCyber Security Operations Center [SOC) monitoring and response
» Datto SaaS backup protection for Microsoft 365
Offsite replication and backup services for Police Deparfment servers
Datto backup appliance and disaster recovery services
Nomic Outpost network security monitoring appliances at City Hall and Police Department
Replay software licensing and backup management
Proofpoint/MdailProtector Shield email security filtering
Nutanix sofiware support and hardware warranty services
New ransomware and malware protections including:

o Application Whitelisting

o Ring Fencing

o Elevation protection.

The Priority Managed Services and Nutanix services reflect an approximate 5% increase from the prior
fiscal year. Remaining service costs remain substantially unchanged.

These services are critical to maintaining cybersecurity protections, regulatory compliance, data
protection and recovery capabilities, operational continuity, protection against ransomware and
malware attacks, network security monitoring, and backup and disaster recovery readiness.

Microsoft 365 Licensing Transition
Microsoft confinues transitioning away from traditional perpetual licensing models in favor of

subscription-based licensing.

Existing workarounds utilized to maintain legacy licensing siructures are becoming unreliable requiring
the City to transition users to Microsoft 365 licensing models.

Licensing structure includes:

o Email-only licenses: $4 per user per month
o Gl licenses: $10 per user per month
¢ G3licenses: $24.15 per user per month

G1 licenses provide for web-based apps and email access, G3 licenses provide for desktop-based
apps that have some additional capabilities that the web-based applications do noft.

The Police Department requires G3 licensing due fo access to sensitive and confidential law
enforcement systems.

Beginning in FY27, Microsoft 365 licensing costs will be allocated fo individual department budgets
within Dues and Subscription line items to improve tracking and management of departmental
licenses.

The transition to Microsoft 365 will also support expanded utilization of OneDrive cloud storage
services.

Blue Iron has recommended migration away from local server-based file storage toward cloud-
based department file management systems to improve accessibility, improve backup and
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redundancy, improve continuity of operations, improve file recovery capabilities, and improve
employee transition management when staff members leave employment.

Server Infrastructure & Technology Replacement Requests

City Hali Server Replacement
The City is currently in need of replacement server infrastructure at City Hall due to aging equipment,
The approximate cost for replacement is o $24,000 one-time expenditure.

Police Department Server Upgrade Project

Upgrade the Police Department server from Windows Server 2016 to Windows Server 2025 and
implement a secondary domain controller as a cybersecurity and operationat best practice. The cost
associated with the upgrade is $1,200 for the license and approximately $3,000 in labor.

Police Department Firewall Replacement

The existing TZ600 firewall at the Police Department reaches end-of-ife status on August 1, 2026.
Following end-of-life status, the equipment will no longer receive security updates, maintenance
support, or vendor support services. Replacement is necessary to maintain network security
protections. Associated cost is $2,150 for the equipment and approximately $2,400 in labor.

Application Server Addition - City Hall
Addition of an application server for Laserfiche and MCRS applications for operational continuity and
technology infrastructure enhancement. Approximate one-fime cost is $1,200.

Windows Server 2025 User CAL Licensing
Purchase of Windows Server 2025 and Client Access Licenses (CALs) are required as part of server
licensing upgraded. This is a one-time cost of $4,000.

Desktop Hardware Lifecycle Replacements

The City is attempting to establish a consistent hardware replacement lifecycle o reduce risks
associated with aging hardware, improve cybersecurity protections, improve operational reliability,
reduce equipment failure risks, and improve compatibility with moder software systems.

Blue Iron requested we budget for $20,000 for replacements in Administration, EDC, Finance,
Municipal Court, and Planning. That includes approximately $6,000 in labor for programming and
configuration, onsite installation, and equipment deployment.

Police Departiment Toughbook Requests

Toughbook mobile computer purchases will be required if the proposed Police Department pairol
vehicle additions are approved. The approximate cost is $4,000 per unit, so an additional $8,000 for
two units.

Emergency Communications & Dispatch Technology Modernization

The Police Department has identified significant operational and technological needs associated
with aging emergency communications and dispatch systems. Current dispatch computers and
consoles are at or beyond expected lifecycle limits and are no longer eligible for maintenance
contracts due fo age.
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The proposed equipment upgrades are infended to:

¢ Support future cloud-based 9-1-1 technology

¢ Support cloud-based public safety software systems

¢ Improve dispaich resiliency and reliabiiity

« Improve emergency communication capabilities

+ Improve operational continuity

« Improve cybersecurity and system supportability
The Police Department previously applied for grant funding through the Office of the Governor for
this project but was notified that the project ranked below the funding threshold and is not expected
to receive grant funding.

The Police Department has identified the need for replacement regardless of grant funding
ouicomes.

Failure to replace aging dispatch technology could result in increased operational failures, reduce
emergency communications resiliency, increased downtime risks, inability to support future public
safety technologies, increase cybersecurity vulnerabilities, and reduced operational supportability
due fo aging systems.

Costs associated:

o Texas Communications
o Scout Windows Server: $9,210
o Scout Console Computer: $3,114
o Labor: $1,725
s+ Blue iron
o 2 Dell Pro Max Tower 12 Desktops: $17,753.82
4 Dell Curved Monitors: $7,390.20
4 50" Class 4K Monitors: $1,112.63
5 Monitor Wall Mounts: $389.90
2 Dual Monitor Arms: $337.89
Wireless HDMI Transmitter and Receiver 4K Kit; $137.77
On-site Technician Labor: $4,860
Migration of Dispatch Computers Labor: $2,160.00

c Cc CcC 0 0 O 0

Long-Term Server Consolidation & Fiber Connectivity Considerations
The City is currently evaluating the feasibility of installing a dedicated fiber connection between City
Hall and the Police Department.

The project would potentially allow for:

Consolidation of server infrastructure

Reduction in maintenance of dudl server room environments
Improved redundancy and resiliency

Improved operational efficiency

Long-term infrastructure costs savings

At this time, pricing information is not yet avdilable and the project may require consideration during
a future budget cycle.
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RECOMMENDATION

The proposed FY27 budget requests for the Finance Department, Human Resources, and Information
Technology functions primarily reflect:

Critical operational needs

Cybersecurity and technology modernization

Asset replacement and lifecycle management

Public safety operational continuity

Compliance and regulatory obligations

Personnel support and succession planning

Increasing service demands associated with City Growth

Many of the requested expenditures are either:

Necessary to maintain current service levels

Required to replace aging or unsupported equipment

Critical for cybersecurity protection and operational continuity
Related to ongoing technology modernization efforts

Intended to improve organizational efficiency and internal controls

Staff respectfully requests City Council to review, discuss, prioritize, and provide direction regarding
the proposed FY 27 budget requests during the upcoming budget planning discussion.
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AGENDA ITEM NO:

Presentation by Staff and Discussion of Fiscal Year 2026-2027 Budget Priorities and
Requests.

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: June 2, 2026

STAFF REPORT

SUMMARY

Presented for Council's consideration is the Public Works requested operating and
capital budget requests for consideration during preparation of the Fiscal Year 2026-
2027 Budget. The requests generally reflect increases associated with system growth,
economic pressures, aging infrastructure, regulatory compliance requirements,
personnel needs, deferred maintenance, and capital improvement projects.

The following summarizes the requests submitted for each department, beginning with
General Fund Departments:

BUILDING SERVICES DEPARTMENT

Operating Budget Requests:

* Engineering Services: Increase from $20,000 to $30,000 for facility projects including
dog kennel improvements.

¢ Dues and Subscriptions: Blackboard Emergency Notification (DBA: Finalsite)
Contractual obligation of 5% annual adjustment

Capital Outlay:

* Public Works Barn Improvements: $280,000 including training room, two
superintendent offices, two workstations, additional restroom, floor coating,
replacement HVAC unit, additional HVAC unit, and a 100' x 50" x 14' equipment storage
building.

» ADA Space Study at City Hall: $100,000. Currently budgeted in the FY 2025-2026
budget. Since the City does not have a carry-over policy, staff recommends budgeting
this project if it is not accomplished by the end of this fiscal year,

» City Hall and Planning Building Improvements: $100,000 including doors, lighting in
Council Chambers, roof inspection, HVAC inspection, office windows, restroom
improvements, and water line improvements.

* Fuel Station Improvements: $15,000 (shared costs between General, Water, Sewer,
and Gas Funds) to relocate gas pumps and construct containment wall.



* W. E. Hill Community Center Electrical Improvements: $10,000 for breaker panel
replacement.

* W. E. Hill Community Center Window Reseal and HVAC Improvements: $30,000
» Gary Kollatchny Animal Control Kennel HVAC Upgrade & Floor Refinishing: $60,000

* Police Department Cabinet and Door Repairs and Replacements due to Humidity
Damages: $45,000

» Celling Tile Replacement at Police Department, City Hall, and Planning Building:
$10,000

o Mark A. Chapman B&PW Pavilion Air Conditioner Replacement: $20,000
* Mark A. Chapman B&PW Pavilion Ceiling Tile Replacement: $5,000

STREET DEPARTMENT

Personnel Requests:

* Replace the Parks/Streets Administrative Services Asst. Il (50% allocation from each
department) with Utility Worker | and add one (1) additional Utility Worker | position

It is recommended that the existing Parks/Streets Administrative Services Assistant I
position (currently allocated 50% Parks and 50% Streets/Drainage) be replaced with a
Utility Worker | position and that one additional Utility Worker | position be added. This
request will result in two additional field staff dedicated to mowing, beautification,
cleanup activities, drainage maintenance, and street maintenance, building services
operations.

Prior to 2022, the Parks/Rec, Streets/Drainage, and Building Services Departments
maintained dedicated staff assigned to each department. However, when the General
Fund balance declined below the City's target reserve level and projections indicated
continued depletion of available fund balance, current City administration
consolidated staff resources to serve the collective operational needs of Parks, Streets,
Drainage, and Facilities. This approach has been effective because many
maintenance activities are seasonal in nature, and major capital projects are typically
managed through engineering services and outside contractors, allowing City staff to
focus primarily on routine maintenance operations.

Since that time, however, the City has continued to experience significant residential
and commercial growth without a corresponding increase in maintenance personnel.
During the previous budget cycle, General Fund resources were prioritized toward filling
critical Police Department vacancies and implementing take-home vehicle
assignments to improve officer recruitment and retention. As a resulf, funding was not
available to add maintenance personnel needed to support the City's growing
inventory of streets, drainage facilities, parks, rights-of-way, and public infrastructure.

At the same time, community expectations and SEDC Strategic Plans regarding
beautification, appearance, and maintenance standards have continued to increase.
The City has also assumed additional maintenance responsibilities through the 2025



TxDOT Interlocal Agreement, requiring the City's participation in the ongoing
maintenance of state highway rights-of-way and associated public spaces. These
additional obligations have increased workload demands on existing staff while the
number of field personnel has remained unchanged.

In addition to an increase in the total acreage requiring mowing and maintenance,
many of the newer areas present more challenging maintenance conditions, including
steep detention pond slopes, drainage ditches, concrete riprap channels, and other
specialized terrain. These areas require slower operating speeds, enhanced safety
precautions, specialized equipment, and additional employee training to perform work
safely and effectively.

Operational Impact if Not Approved:

Without these additional field positions, the City will continue to experience challenges
maintaining existing service levels while accommodating growth. Mowing cycles will
continue to lengthen, routine maintenance activities may be delayed, and staff will
have limited capacity to address beautification initiatives, right-of-way maintenance
obligations, drainage maintenance, and other quality-of-life projects. As additional
subdivisions, park facilities, detention ponds, and public infrastructure are accepted by
the City, existing staff resources will become increasingly sirained, resulling in reactive
maintenance practices rather than proactive maintenance and beautification efforts.

+ Increase Overtime Pay from $6,000 fo $10,000 for emergency response and after-
hours service needs.

Operating Budget Requests:
» Engineering Services: Increase from $0 to $30,000 for drainage and culvert projects.

» Contract Labor: increase from $0 to $35,000 for TxDOT right-of-way mowing and
madintenance.

+ Electricity: Increase from $110,000 to $120,000 due to increased lighting costs.
» Travel and Training: Increase from $1,000 to $7,000 for CDL training and certification,

» Heavy Equipment Maintenance: Increase from $42,000 to $55.000 for street sweeper
and tractor repairs.

¢ Chemicals: Pre-emergent $7,000

Capital Qullay

* Drainage Improvements: Increase from $50,000 to $325,000 for drainage
improvements associated with the Kloecker area culverts and Eagle Lake Road
drainage issues affecting Gunnison.

» Radar Signs on Main Street: $17,500

+ Street Repairs and Crack Sealing: $150,000

+ Harry Nowak Fountain Repurposing Project: {if not completed in current fiscal year)



PARKS DEPARTMENT

Personnel Requestis:

* Increase Overtime Pay from $6,000 to $10,000 for splash pad operations and after-
hours maintenance.

Operating Budget Requests:

« Minor Tools and Equipment: Increase from $3,150 to $5,000 for mowing equipment
and maintenance tools.

« Safety Equipment: Increase from $975 to $3,500 for personal protective equipment.

o Vehicle Rentals: Add one (1) additional vehicle if additional staff requests are
approved

Capital Outlay:

* Lighting Improvements at Scranton Park and Chapman B&PW Park: $10,000
» Splash Pad Furniture: $8,000 for additional seating and chairs.
» Chapman B&PW Shade Structure Replacement: $20,000

» Scranton Park Improvements: $250,000 including replacement shade structure tarp,
restroom floor coating, restroom doors, drainage improvements, concrete leveling at
dugouts, and playground equipment replacement.

 Changing Tables for Levine Park Restrooms: $5,000 (Community Survey request)
« Park Sign Beautification and Rule Signage: $15,000
* Bleachers at Pickleball Courts: $5,000

* Three-Point Finish Mower: $25,000 for maintenance of Cryan Park, pond slopes, soccer
fields, Well No. 8 property, and Walmart Distribution Center areas.

e Chapman B&PW Parking Expansion and Fence Replacement Around the Pavilion
and to separate Reserved Parking for the Pavilion Rental: $810,000

e Shadow Lake Pocket Park: EDC may consider funding benches. We will be planting
trees this fiscal year.

e Abe & Irene Levine Park Painting: The Gazebo is cracking and peeling. Graffitiis
being painted over several times a week. We plan to have a Flock live view
camera installed this fiscal year before making any painting improvements. The
metal pavilion is starting to rust and needs to be painted. The birds are making holes
to penetrate the netting and have made nests in the lights. Only a few of the lights
still work. We would like to get a bid for enclosing the ceiling and adding flush
mount lights.



Engineering Services: $150,000

Funding is requested for professional engineering services fo update the City's
Master Park Plan and begin conceptual design and preliminary engineering
for the expansion of Mark A. Chapman B&PW Park on acreage recently
donated to the City pursuant to the terms of the Development Agreement with
BSR.

The current Master Park Plan should be updated to reflect the City's continued
population growth, changing recreational needs, existing park facilities, future
park acreage, and long-term capital improvement priorities. Updating the plan
will ensure compliance with applicable planning requirements and provide a
strategic framework for future park investments.

In addition, funding will allow the City to begin the planning and design process
for the expansion of Mark A. Chapman B&PW Park. Preliminary engineering, site
planning, and conceptual design work will identify potential amenities, establish
project cost estimates, and prepare the site for future development.

Operational Impact if Not Approved:

Without funding for these engineering services, the City will be unable to
advance planning and design efforts for future park improvements and may be
less competitive for state and federal grant opportunities. Completing the
Master Park Plan update and preliminary engineering will position the City with a
"shovel-ready" project, allowing staff to pursue grant funding opportunities as
they become available and reducing the time required to initiate construction
when funding is secured. Delaying these efforts may result in missed funding
opportunities and postpone the development of recreational amenities needed
to serve the City's growing population.

MECHANIC SHOP

Operating Budget Request:

Minor Tools & Equipment: Increase from $5,000 to $10,000




The following summarizes the requests submitted for Enterprise Funds:

GAS DEPARTMENT

Personnel Requests:

* Increase Overtime Pay from $6,000 to $10,000 for after-hours emergency responses,
including gas leaks and service calls.

s Add Customer Service Support Position (33% allocation split between
Water/Wastewater/Gas Departments) This position is requested to improve customer
service and reduce the significant volume of operational calls currently being handled
by Utility Superintendents. As utility operations continue to grow, Superintendents are
increasingly diverted from critical management responsibilities by responding to
customer inquiries and service requests.

The position would serve as the primary point of contact for utility-related customer
service matters, including unusudlly high water bill investigations, water line leaks, sewer
backups, gas service leak inquiries or light-up requests, reconnects, disconnects, meter
re-read requests, and general customer questions and concerns.

Operational Impact if Not Approved:

The Water, Wastewater, and Gas Departments will remain understaffed in customer
support functions, requiring Superintendents to continue handling a high volume of
service calls. This limits their ability to effectively oversee capital improvement projects,
monitor field operations, and complete required regulatory reporting and
documentation in a consistent, efficient, and timely manner.

+ Add one Gas Utility Worker Il position at $23.50 per hour. One additional Gas Utility
Worker Il position is requested to support the continued expansion of the City's natural
gas system and establish two operational field crews. The Gas Department currently has
one Superintendent and three Utility Workers responsible for operating and maintaining
the City's gas distribution system. Adding a fourth Utility Worker will allow the
department to divide operations into two dedicated crews, improving efficiency,
responsiveness, and regulatory compliance.

Under this structure, one crew will primarily focus on new gas service taps and
installations associated with residential and commercial development, while the
second crew will concentrate on preventive maintenance activities, regulatory
compliance requirements, leak surveys, meter testing, meter painting, system
inspections, and emergency response functions. This staffing model will allow the
department to better balance growth-related demands with the ongoing
maintenance and compliance obligations required to safely operate the City's gas
distribution system.

Demand for new gas service installations has increased substantially due to ongoing
residential development. Current staffing levels are insufficient to keep pace with the
volume of new service taps while also maintaining routine maintenance and regulatory
requirements.



Operational Impact if Not Approved:

Without this position, the department will continue to operate with only three Utility
Workers, limiting its ability to simultaneously support new development and complete
required maintenance and compliance activities. Existing staff will remain focused on
immediate service demands, resulting in delays to preventive maintenance programs,
leak surveys, meter testing, meter painting, and other regulatory requirements. The
department will also continue to experience delays in service fap installations,
potentially affecting development timelines and customer service levels, or the
Superintendent will be called away from regulatory compliance reporting to help keep
up with field services demands.

The City currently has one approved development agreement that will add
approximately 1,000 homes served by natural gas. In addition, two subdivisions currenily
under negotiation could add an estimated 1,422 additional gas service connections,
Without additionatl staffing, the department will be challenged to meet the service
demands generated by this growth while maintaining system reliability, safety, and
regulatory compliance.

Operating Budget Requests:
« Laser EG| Gas Detector: $11,000 for a new gas leak detection unit.
» Safety Equipment: Increase from $3,000 to $3,500 for personal protective equipment.

+ Equipment Calibration: Increase to $10,000 for Railroad Commission-required
cdlibration of regulatory equipment.

+ Tap Installation Costs: Increase from $25,000 to $100,000 due to new development
and service connections.

+ Minor Tools and Equipment: Increase for additional field tools and equipment.

+ Engineering Services: Increase to $30,000 for additional projects and engineering
support from Strand Associates.

+ Consultant Services: Annual 3% increase for Enserv services.

*» Gas Line Repairs and Maintenance: increase from $25,000 to $100,000 for repairs and
emergency response activities.

+ Natural Gas Purchases; Increase from $1.2 million to $1.7 milion due to increased
customer growth, additional service taps, and commodity pricing.

Gas Department Capital Qutiay:

+ Gas Barn Building Improvements: $70,000 to re-skin the exterior due to deterioration
and rust damage.

« Fuel Station Improvements: $15,000 {shared costs between General, Water, Sewer,
and Gas Funds) to relocate gas pumps and construct containment waill,



WATER DEPARTMENT

Personnel Requests:

e Increase Overtime Pay from $6,000 to $10,000 for after-hours leak response and
emergency repairs.

» Add Customer Service Support Position (33% allocation split between
Water/Wastewater/Gas Departments) This position is requested to improve customer
service and reduce the significant volume of operational calls currently being handled
by Utility Superintendents. As utility operations continue to grow, Superintendents are
increasingly diverted from critical management responsibilities by responding to
customer inquiries and service requests.

The position would serve as the primary point of contact for utility-related customer
service matters, including unusually high water bill investigations, water line leaks, sewer
backups, gas service leak inquiries or light-up requests, reconnects, disconnects, meter
re-read requests, and general customer questions and concerns.

Operational Impact if Not Approved:

The Water, Wastewater, and Gas Departments will remain understaffed in customer
support functions, requiring Superintendents to continue handling a high volume of
service calls. This limits their ability to effectively oversee capital improvement projects,
monitor field operations, and complete required regulatory reporting and
documentation in a consistent, efficient, and timely manner.

Operating Budget Requests:

* Tap Installation Costs: Increase from $25,000 to $50,000 for new meters associated with
residential growth.

« BirdNest Reporting System and Tablets: Implementation of paperless reporting for
water wells and field operations.

« Chemicals: Increase from $35,000 to $50,000 due to increased production and
treatment demands.

+ Engineering Services: Increase from $22,000 to $30,000 for additional projects.
+ Safety Equipment: Increase from $3,000 to $3,500 for personal protective equipment.
* Electrcity: Increase from $104,000 to $120,000 due to increased system demand.

« Water Well Repairs and Maintenance: Increase from $50,000 to $80,000 for aging well
infrastructure and emergency repairs.

» Water Line Repairs and Maintenance: Increase from $75,000 to $100,000 for water
main breaks and emergency repairs.

Water Department Capital Outlay:

» Fence at Well No. 5: $15,000



+ SCADA Improvements: $15,000

+ Paint Ward Bend Water Plant: $8,000

* Paint Elevated Water Tower and Ward Bend Ground Storage Tank: $700,000
+ Replacement Tracks for Mini Excavator: $7,000

+ Water Line Improvements; $300,000

» Water Infrastructure Improvements including meter instaliation at Well No. 5, iine stop,
and valve improvements for Well No. é.

+ Fuel Station Improvements: $15,000 (shared costs between General, Water, Sewer,
and Gas Funds) to relocate gas pumps and consfruct containment wall.



WASTEWATER DEPARTMENT

Personnel Requests:

* Increase Overtime Pay from $6,000 to $10,000 for after-hours emergency response.

* Add Customer Service Support Position (33% allocation split between
Water/Wastewater/Gas Departments) This position is requested to improve customer
service and reduce the significant volume of operational calls currently being handled
by Utility Superintendents. As utility operations continue to grow, Superintendents are
increasingly diverted from critical management responsibilities by responding to
customer inquiries and service requests.

The position would serve as the primary point of contact for utility-related customer
service matters, including unusually high water bill investigations, water line leaks, sewer
backups, gas service leak inquiries or light-up requests, reconnects, disconnects, meter
re-read requests, and general customer questions and concerns.

Operational Impact if Not Approved:

The Water, Wastewater, and Gas Departments will remain understaffed in customer
support functions, requiring Superintendents to continue handling a high volume of
service calls. This limits their ability to effectively oversee capital improvement projects,
monitor field operations, and complete required regulatory reporting and
documentation in a consistent, efficient, and timely manner.

Operating Budget Requests:

» Motor Fuel and Qil: Increase from $12,000 to $15,000 due to generator usage.

» Building and Grounds Supplies: Increase from $3,000 to $6,000 for herbicide treatment
around manholes and facilities.

» Safety Equipment: Increase from $3,000 to $3,500 for personal protective equipment.
« Chemicals: Increase from $60,000 to $75,000 due to increased treatment demands.
» Engineering Services: Increase from $22,000 to $30,000 for additional projects.

» Contract Labor: Increase from $25,000 to $50,000 for vacuum truck cleaning of lift
stations and wastewater treatment facilities.

» BirdNest Reporting System and Tablets for paperless reporting.

* Electricity: Increase from $135,000 to $165,000 due to increased operational
demands.

+ Sewer Line Repairs and Maintenance: Increase from $25,000 to $100,000 due to aging
clay sewer lines and emergency repairs.

» Laboratory Analysis Services: Increase from $25,000 to $35,000 for regulatory sampling
and testing requirements.



Wastewater Department Capital Qutlay:

« Sewer Infrastructure Improvements: $125,000 for lift station improvements, awnings at
Lift Station No, 5, and VT SCADA headworks upgrades.

» Sewer Line Improvements: Increase from $75,000 to $100,000 for targeted sewer line
replacements.

+ Fuel Station Improvements: $15,000 {shared costs between General, Waler, Sewer,
and Gas Funds) to relocate gas pumps and construct containment wall.
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AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager
MEETING DATE: June 2, 2026

STAFF REPORT

DESCRIPTION
Presentations by Staff and Discussion of Assistant City Manager: Planning Department.

ANALYSIS

Most of Planning Department Budget is relative to expected new developments and single-family home construction
permits causing the review of civil plans and inspection of commercial construction, and inspection of residential
construction. Below provides an itemized description of changes. Additionally, the planning department is requesting a
second seasoned code enforcement officer, who would also provide required inspections on a more consistent basis and
able to fill in when other staff is out.

Operations 2025-2026 Expenditures 2026-2027 Comments

Budget YTD Budget

05.27.26 Request
General Office Supplies $2,800 $897 $2,500 Finding savings
Motor Fuel and Oil $1,600 $860 $2,100 Fuel prices
Wearing Apparel $750 $231 $800 Making sure to get same # of annual city shirts
Minor Tools and Supplies $500 $145 $400 Less needed
Engineering Services $126,750 $80,416 $160,000 Cover costs expected for reviews
Consultant Services $150,000 $89,868 $170,000 Cover costs expected for inspections (bldg & fire)
Building Demolition and Mowing $10,000 S0 $15,000 We budgeted $10,000 current year, but had voluntary
compliance on several demolition cases.

Telephone $3,400 $1,158 $2,400 Less costs
Dues and Subscriptions $2,500 $177 $2,650 Added costs
Postage and Shipping $7,600 $5,587 $9,000 Added costs + more letters to address code issues
Printing and Binding $1,000 -$641 $800 Less need for printing and binding
Buildings and Grounds Rep/Maint S0 $56 $35,000 Replace front windows and doors, + east window
Office Equipment Rep/Maint $1,500 S0 $1,600 Expected need for Blue Iron
Equipment/Vehicle Rentals $14,400 $8,213 $12,000 Less monthly cost expected that begain Jan ‘26

RECOMMENDATION

FINANCIAL IMPACTS

Personnel, operations, and capital outlay for 2025-2026 Budget was approved at $614,900. The total request for 2026-
2027 Budget for same is $717,065. A $102,165 increase + 2" code enforcement officer.

e Personnel : +$14,515 + 2" code enforcement officer
e QOperations : +$87,650 (due to Engineering and Consultant Services, and Building and Grounds Repairs)
e Capital Outlay : SO






AGENDA ITEM NO:___

Presentation and Discussion of the Sealy Police Department FY2027 Proposed Budget and
Strategic Operational Plan

SUBMITTED BY: Russell Grimes, Chief of Police Sealy, Police Department

MEETING DATE:  June 2nd, 2026

STAFF REPORT

DESCRIPTION

Presentation and discussion regarding the proposed Fiscal Year 2027 budget for the Sealy
Police Department, including operational budget increases, technology modernization
initiatives, fleet planning, and the department’s long-term strategic operational vision

associated with continued city and Extraterritorial Jurisdiction (ETJ) growth.

BACKGROUND

The Sealy Police Department is presenting its proposed FY2027 budget as part of a broader
five-year strategic operational planning effort intended to prepare the department for
continued residential, commercial, and regional growth within the City of Sealy and
surrounding ETJ.
The City of Sealy continues experiencing rapid residential and commercial growth both within
the city limits and throughout the ETJ. Significant housing development, increasing traffic
volume, Interstate 10 corridor activity, and expanding commercial operations continue
increasing demands on public safety operations.
Growth impacts nearly every aspect of police operations, including:

o Calls for service

« Traffic enforcement

o Crash investigations



o Criminal investigations

« Emergency preparedness

o Evidence management

« Technology infrastructure

» Fleet utilization

« Officer workload and retention
The proposed FY2027 budget is intended to provide a balanced and operationally focused
approach toward maintaining service levels, improving operational efficiency, reducing long-

term liability exposure, and supporting sustainable public safety operations.

DISCUSSION

The proposed FY2027 Budget for the Sealy Police Department is intended to maintain current
public safety service levels while responsibly preparing for continued residential, commercial,
and regional growfh impacting the City of Sealy and surrounding Extraterritorial Jurisdiction
(ETJ).
The proposed budget focuses on:

» Operational continuity

o Fleet lifecycle replacement

« Personnel sustainability and retention

o Technology modernization and interoperability

o« Emergency preparedness

o Infrastructure resiliency

o Long-term operational efficiency
The proposal prioritizes critical operational needs while providing a scalable framework for
future public safety demands associated with continued city growth and Interstate 10 corridor

activity.

Financial Impact
The proposed FY2027 Operations Budget reflects an overall increase of approximately
$345,934 above the FY2026 adopted operations budget, primarily associated with:

o Fleet replacement and operational readiness



o  RMS/CAD modernization

» Public safety technology infrastructure

« Personnel support and staffing sustainability
» Emergency preparedness capability

» Inflationary operational increases

RECOMMENDATION

Staffrecommends Council review and consider the proposed FY2027 Sealy Police Department
budget requests and strategic operational priorities as presented to support continued public
safety operations, responsible growth management, workforce stability, operational continuity,
and long-term service sustainability for the City of Sealy.

See Attached Budget presentation framework for more details and a line-by-line explanation
of increases.



FY2027 Budget Proposal Presentation Framework
Sealy Police Department
Presented to the Sealy City Council

Introduction to City Council

Mayor, Members of Council, and City Administration,

Thank you for the opportunity to present the proposed Fiscal Year 2027 Budget for the Sealy
Police Department.

This proposal is more than a budget request. It is a strategic operational framework designed
to prepare the department — and the City of Sealy — for the rapid growth already underway
throughout our community and surrounding Extraterritorial Jurisdiction (ETJ).

As Sealy continues fo expand residentially, commercially, and regionally along the Interstate
10 coridor, the demands placed upon public safety services continue to increase in both
volume and complexity. The Sealy Police Department recognizes that our responsibility is not
only to meet today's needs, but to proactively prepare for the cily Sealy is becoming over the
next five years.

This proposal is intended to provide a transparent, pricritized, and operationally focused
framework that aligns with the City's long-term goals, fiscal redlities, and public safety

responsibilifies.

City of Sealy Mission & Vision

City Mission Statement

“The City of Sealy will strive to assure the highest quality of life for those who choose to live,
work, and play here while protecting the City's economic well-being for current and future

generations.”

City Vision Statement
“The City of Sealy is dedicated to preserving our history of excellence while contfinually

investing in our future of progress.”



Alignment with the City’s Vision
The Sealy Police Department directly supports the City's mission and vision by working to
ensure public safety, preserve public trust, protect constitutional rights, and maintain a secure
environment that allows residents, businesses, and visitors to thrive.
Public safety is foundational to:

+ Economic development

» Residential growth

Infrastructure investment

Community confidence

Quality of life

As Sedly grows, so too must the department’s operational capabilities, staffing sustainability,
fleet readiness, emergency preparedness, and technological infrastructure,

This proposed FY2027 budget begins laying the groundwork for a sustainable and scalable
public safety model capable of supporting both current operations and projected future

demands.

Sealy Police Department Mission Statement

"The Sealy Police Department exists to protect iife, preserve peace, uphold the Constitution,
and serve our community through professional, ethical, and compassionate policing. Our
authority is derived from the trust and consent of the people we serve, and we are committed

to safeguarding the quality of life for current and future generations.”

Sealy Police Department Vision Statement
"To be a trusted, professional, and forward-thinking police department that protects our
community through service, infegrity, innovation, and partnership while preparing responsibly

for the future growth of Sealy.”



Strategic Operational Framework
FY2027 - FY2031
The proposed FY2027 budget serves as the operational foundation for the department's

longer-range strategic planning efforts.

Growth Considerations
Current & Proiected Growth Indicators
« Current population estimates continue 1o rise rapidly
« Significant residential development is underway within the city limits
« Nearly 3,000 future rooftops/lots are anticipated within the next several years
« ETJ growth is expected to significantly increase traffic volume, service demands, and
regional law enforcement activity
« Interstate 10 corridor growth continues increasing commercial traffic and criminal

interdiction demands

Operational Impacts of Growth
Growth impacis nearly every aspect of policing, including:
« Increased calls for service

Higher traffic enforcement demands

« Increased crash investigations

« Greater investigative caseloads

« Expanded evidence management needs

« Increased technology and cybersecurity requirements
+ Fleet replacement and expansion demands

« Increased training and liability exposure

« Greater emergency preparedness requirements



Strategic Priorities Over the Next 5 Years
Long-Term Strategic Considerations
« Patrol staffing sustainability
+ Technology modermization
« RMS/CAD modernization and interoperability
+ Fleet lifecycle management improvements
+ Emergency communications enhancements
« Operational resiliency and continuity planning

« Training and leadership development

« Evidence and records management improvements

«  Community engagement and crime prevention initiatives

FY2027 Budget Request Prioritization

Priority Tier Request Classilication

Tier 1 — Critical Fleet Replacement Operational Continuity

) . L Operational Coentinuity /
Tier 1 — Critical RMS/CAD Modernization
Inferoperability

) . Personnel Retention / .
Tier | — Critical Workforce Stability
Merit Adjustment

Tier 1 - Critical Two Patrol Officers Operational Staffing

Tier 2 - Critical/ Admin, Assistant
i ) Operational Efficiency
Strategic /Dispatch

) ) Drone Firsi Responder Operational Readiness /
Tier 2 - Strategic
Program Risk Reduction

Rationale

Existing patrot Tahoe's at end-of-ife with
increasing maintenance failures, need additional
vehicles; CID fleet replacement, vehicles at end

of service life.

Improves officer safety, dispatch coordination,
and operational efficiency, Backbone of
technology

Necessary 1o remain competitive and retain
experienced personnel

Helps maintain service levels amid growth,
completes all shifts; reduces fatigue and

overtime.

Reduces administrative burden on swormn

persennel; delays need for additional investigator

Improves situational awareness and emergency

preparedness




SEALY POLICE DEPARTMENT
ORGANIZATIONAL CHART

SUPPORT SERVICES
PATROL CAPTAIN CAPTAIN
SCOTT RISKE CHRIS HUDSON
ADMIN. SERGEANT C1D SERGEANT
FULLEN FOURROUX
“wn‘:‘g" ANIMAL CONTROL DETECTIVE DETECTIVE
<o HARCOTICS
1BARRA LEAL DAL
K3* - OFFICER FY27 AMIN DETECTIVE
BUEHLER )} ASSIST/ DISPATCH BRYANT
RECORDS
MGMI/EVIDENCE
TECH
MARTREZ

ari)
OFFICER

The additional two Patrol Officers completes the shifts. The Admin. Asst./Dispatch would
complete the current Dispatch needs.



FY2027 Personnel Requests & Operational Impacts
Two Patrol Officers
Justification
The addition of two patrol officers is intended to help maintain current service levels as the
City of Sealy continues experiencing residential, commercial, and regional growth.
Increased traffic volume, Interstate 10 corridor activity, special events, calls for service, crash
investigations, and proactive patrol demands continue placing additionat strain on existing
patrol staffing levels,
These positions will help:
« Improve response capability
« Reduce overtime and burnout
« Improve officer wellness and retention
« Maintain proactive patrol operations
« Improve training availability
« Support policy-compliant leave usage
« Improve officer safety through adequate staffing levels
Operational Impact if Not Approved
« Patrol staffing shortages will continue
+ Overtime demands will likely increase
« Officer fatigue and burnout risks may increase
+ Response capabilities may become strained during peak activity periods
» Proactive policing and tratfic enforcement efforts may be reduced
Classification
+ Critical Operational Need
+ Growth Related

+ Recurring Personnel Expense



Administrative Assistant / Dispatch Support Position

Justification

This position is infended to improve operational efficiency by assisting with administrative
support functions, records management assistance, public information coordination,

evidence and investigative support tasks, dispatch-related administrative functions, and other

non-sworn operational responsibilities currently being performed by sworn personnel.

The position would allow officers and supervisors to focus more time on law enforcement and

public safety responsibilities while improving organizational efficiency and support services.

Responsibilities May Include

»

Assisting detectives with administrative investigative tasks

Coordinating records and documentation

Assisting with public information requests

Supporting evidence and records management

Assisting with dispatch administrative support functions

Coordinating victim and withess communications

Drait preparation assistance for warrants and investigative documentation

General departmental administrative support

Operational Impact if Not Approved

Sworn personnel will continue performing civilian administrative tasks
Operational efficiency losses will continue
Administrative workload burdens on patrol and CID personnel will remain elevated

Investigative and records processing delays may increase

Classification

[ ]

Operational Efficiency Improvement
Service Support Enhancement
Growth Related

Recurring Personnel Expense



FY2027 Budget Proposal Overview
The FY2027 proposed budget reflects:

« Inflationary increases

+ Operational growth

+ Fleet lifecycle management

+ Technology modernization

« Personnel support costs

+ Increased service demands

« long-term operational readiness

FY2027 Operations Budget Comparison
Based on the Operations Budget comparison provided, the proposed FY2027 Operations
Budget reflects a total increase of approximately $345,934 over the current FY2026 Operations
Budget.
The increases are strategically focused on:

+ Fleetreplacement and operational readiness

« Technology modernization and interoperability

« Officer safety and operational preparedness

+« Emergency preparedness capability

+ lLong-term operational continuity

« Infrastructure resiliency and growth preparedness



Operations Budget Narrative & Line-item Justifications
10-530-52000 — General Office Supplies
Increase: $500
Classification
« Inflationary Increase
« Operational Necessity
« Recurmring Expense
This increase reflects rising supply costs associated with administrative operations, report

processing, records management, and incredased operationat activity.,

10-530-52040 — Medical / First Aid Supplies
Increase: $2,800
Classification
« Officer Safety
« Operational Readiness
+ Recurring Expense
This increase supports enhanced officer medical readiness, replacement of expired frauma

eguipment and medical supplies, and expanded emergency preparedness capability.

10-530-52050 — Motor Fuel & Qil
Increase: $7,900
Classification
» Growth Related
« Operational Necessity
« Recurring Expense
This increase reflects increased patrol operations, rising fuel costs, expanded operational
activity, and anticipated increases in vehicle usage resulting from continued city growth and

Interstate 10 corridor traffic activity.



10-530-52100 — Wearing Apparel
Increase: $11,745
Classification
+ Officer Safety
« Operational Readiness
» Recuriing Expense
This increase supports replacement uniforms, duty gear, bdllistic vest replacement schedules,
cold-weather gear, and outfitting associated with operational readiness and staffing

sustainability.

10-530-52120 — Ammunition
Increase: $3,500
Classification
« Mandated Training
« Officer Readiness
« Recurring Expense
The increase reflects increased ammunition costs nationwide and supports firearms
qudlifications, mandated training requirements, instructor training, and operational readiness.

Expense eligible for grant funding through NRA Foundation.

10-530-52130 — Food & Water Supplies
Increase: $600
Classification
+ Emergency Preparedness
+  Operational Support
e Recurring Expense
Supports extended incident response capability, emergency operations, fraining events, and

critical incident support during prolonged operations.



10-530-52170 — Drug K-9 Supplies
Increase: $3,000
Classification
» Operational Readiness
« Specidlized Enforcement Support
« Recurring Expense
Supports K-9 operational readiness, training aids, veterinary care, and ongoing narcotics

detection operations.

10-530-52190 — Public Relations Supplies
Increase: $1,500
Classification
o Community Engagement
« Recruitment & Outreach
+« Recurring Expense
Supports community engagement initiatives, recruitment efforts, crime prevention outreach,

Citizens Police Academy, YES! program initiatives, and strengthening community partnerships.

10-530-53120 — Special Investigations
Increase: $1,000
Classification
» Growth Related
+  Operational Necessity
+ Recurring Expense
Reflects increasing investigative demands associated with city growth, criminal investigations,

surveillance operations, and regional criminal interdiction efforts.




10-530-53125 — Informant & Buy Money
Increase: $1,000
Classification
« Proactive Enforcement
« Criminal investigations
+ Recurring Expense
Supports narcotics investigations, inteligence gathering, criminal interdiction etforts, and

proactive investigative operations.

10-530-53200 — Electricity
Increase: $500
Classification

« Inflationary Increase

« Operational Necessity

+ Recurring Expense

Reflects inflationary utility cost increases and ongoing facility operational demands.

10-530-53210 — Telephone
Increase: $5,000*
Classification
« Technology Infrastructure
« Operational Necessity
+ Recuiring Expense
Supports expanded communication needs, mobile technology usage, operational
connectivity, and telecommunications inflationary increases.
This ifem remains under review as staff evaluates potential reallocation opportfunities within the

current budget structure to offsef some costs without requiring a full increase.



10-530-53300 — Dues & Subscriptions
Increase: $110,850
Classification

» Critical Operational Infrastructure

Technology Modemization

*

Operational Confinuity

Cybersecurity & Interoperability

Recurring Multi-Year Investment

This line item represents one of the department's largest operational increases and is primarily
driven by technology modernization, interoperability improvements, emergency
preparedness capability, operational continuity, and long-term infrastruciure resiliency
necessary to support continued city growth and public safety operations.
Major components include:

» Dispatch console modernization

« Public safety software licensing

« Cloud-based operational systems

«  AXON/Taser licensing

» ALPR software integrations

+ Investigative software platforms

« Cybersecurity improvements

+« RMS/CAD modernization

« Drone First Responder capability

« Technology maintenance contracts



RMS/CAD Modernization Initiative
The proposed CoreForce RMS/CAD system represents a major modernization upgrade for the
department,
The system would:

« Improve interoperability with Austin County

« [mprove officer safety

» Improve records management efficiency

» Reduce duplicate data entry

« Improve situational awareness

» Improve dispafch coordination

+ Enhance operational continuity

o Strengthen CliS-compliant information management

+ Improve emergency communications resiliency

« Reduce liability exposure associated with fragmented legacy systems
The first-year implementation cost is estimated at approximately:

+  $93.000 RMS/CAD migration and implementation

+ $5,000 CAD APl interoperability integration
Projected annual costs years 2-5;

« Approximately $38,000 annually

Drone as First Responder (DFR) Program
The proposed Drone as First Responder (DFR) initiative is intended to:

+ Improve officer safety

« Improve operational efficiency

« Reduce liability exposure

» Improve emergency preparedness

« Enhance situational awareness

+ Support infrastructure resiliency
The DFR program could support:

« Infrastructure inspections

« Drainage and flood monitoring

« Public works operations




o Utility assessments

« Emergency management

+ Fire response assessment

» Traffic and event management

+ Economic development project support
The program also supports long-term critical infrastructure preparedness by improving the
City’s ability to rapidly assess incidents involving:

» Utility infrastructure

+ Transportation coridors

» Industrial facilities

« Commercial centers

+  Emergency or disaster-related incidents
The proposed Flock Aerodome DFR system is estimated at approximately $50,000 annually and
integrates directly with the department's existing Flock ecosystem.
Advaniages include:

« Subscription-based predictable budgeting

« Included maintenance and hardware replacement

« Integrated ALPR interoperability

+ Reduced downtime

« Reduced in-house maintenance burden

« Scalable future integration capability
The DFR Program has potential for outside funding sources to offset some of this operational

expense.

Fleet Lifecycle & Replacement Strategy

The department's fleet replacement strategy is focused on maintaining operational continuity,
reducing long-term maintenance costs, and minimizing vehicle downtime.

Replacement options were evaluated against continued repair and extended lifecycle
maintenance. Due fo increasing drivetrain failures, rising repair costs, vehicle downtime, and
operational reliability concerns, replacement is considered the most fiscally responsible long-
term option.

Earlier fleet rotation:



» Reduces long-term maintenance costs
« Improves reliability
« Reduces downtime
» Improves officer safety
o  Extends overdll fleet sustainability -
Maintaining a more balanced vehicle-to-officer ratio also reduces: 1-to-1
s Excessive mileage accumulation
+ Engine-hour wear

+« Shared vehicle deterioration

Consequences of Delaying Critical Requests
Defemring critical operational requests may result in:
+ Increased fleet downtime
+ Increased maintenance expenditures
« Increased officer burnout and overtime
« Reduced response capability
» Reduced interoperability and operational efficiency
+ Increased liability exposure
+ Delayed modernization of critical public safety infrastructure
+ Reduced emergency preparedness capability
+ Increased difficulty retaining qualified personnel

+ Reduced long-term operational sustainability



In closing, the proposed FY2027 Budget for the Sealy Police Department is intended o provide
a balanced, redlistic, and operationdlly responsible framework that supports the continued
growth and long-term stability of both the department and the City of Sealy.

This proposal prioritizes critical operational needs while remaining mindful of the City's fiscal
responsibilities and long-term sustainability. The requested investments are focused on
maintaining current service levels, improving operational efficiency, enhancing officer and
public safety, modernizing critical infrastructure, and responsibly preparing for the continued
residential, commercial, and regional growth impacting our community.

Public safety remains foundational to economic development, qudlity of life, and community
confidence, As Sealy continues to grow, it is important that the City’'s public safety
infrastructure, staffing, technology, and operational readiness grow responsibly alongside it.
The Sealy Police Department remains committed to serving this community with
professionalism, infegrity, accountability, compassion, and transparency while continuing to
uphold the public frust and protect the constitutional rights and safety of all people.

Thank you for your consideration, continued support, and partnership in helping ensure the

City of Sealy remains a safe and secure community both now and into the future.



ADDENDUM:

OPERATIONS LINE iTEMS

2025-2026 Current Budget vs 2026-2027
Proposed Budget

COMPARISON

Operations account

Line Item Description 2025-2026 2026-2027 Amount of
Number Current Budget Proposed Budget Increase
10-530-52000 General Office Supplies s 550000 $ 6,000.00 S 500.00
10-530-52010 Office Copy Supplies S 950.00 S 950.00 $ -
10-530-52020 Data Processing Supplies S - S -5 -
10-530-52040 Medical/First Aid Supplies S 1,100.00 $ 3,900.00 $ 2,800.00
10-530-52050 Motor Fuel & Qit s 79,100.00 § 87,000.00 5 7,900.00
10-530-52060 Janitorial Suppfies s 1,300.00 $ 1,500.00 $ 200.00
10-530-52050 Photagraphic Supplies $ - $ -8 -
10-530-52100 Wearing Apparel s 26,100.00 § 37,845.00 §$ 11,745.00
10-530-52110 Animal Shelter Supplies § 50000 S 500.00 § -
10-530-52120 Ammunition s 8,700.00 3 12,200.00 $ 3,500.00
10-530-52130 Food & Water Supplies s - 5 600.00 § 600,00
10-530-52170 Drug K-9 Supplies $ 2,000.00 $ 5,000.00 S 3,000.00
10-530-52180 Animal Traps s 300.00 3 300.00 S -
10-530-52190 PublicRelations Supplies 5 1,000.00 $ 2,500.00 S 1,500.00
10-530-52240  Chemicals $ - 8 - % -
10-530-52280 Motor Vehicle Supplies 3 1,000.00 1,000.00 $ -
10-530-52290 Bicycle Patrol Supplies S - S -8 -
10-530-52320 Miner Tools & Equipment 3 3,000.00 $ 3,000.00 § -
10-530-52330 Safety Equipment 5 20,000.00 $ 20,000.00 5 -
10-530-52350 Crime Prevention Materials ) - S - s -
10-530-52360 Radio & Radar Equipment 5 -8 - -
10-530-53020 Consultant Services $ -5 -3 -
10-530-53030 Legal Services S - 5. - 5 -
10-530-53090 Contract Labor $ - 5 -8 -
10-530-53110 Janitorial Services 5 - $ - s -
10-530-53120 Special Investigations S 1,000.00 $ 2,00000 $ 1,000.00
10-530-53125 Informant & "Buy Money" $ 1,000.00 S 2,000.00 $ 1,000.00
10-530-53200 Electricity S 16,500.00 § 17,000.00 $ 500.00
10-530-53210 Telephone $ 37,175.00 % 42,175.00 $ 5,000.00
10-530-53220 Internet Services S 3,500,000 $ 3,500.00 S -
10-530-53255 Online Services S - 5 -
10-530-53270 GPS Service Fees s - s -
10-530-53300 Dues & Subscrigtions S 69,150.00 $ 180,000.00 §  110,850.00
10-530-53310 Travel & Training s 12,800.00 % 15,000.00 S 2,200.00
10-530-53330 Postage & Shipping S 750.00 § 750.00 § -
10-530-53340 Printing & Binding $ 500.00 3 500,00 $ -
10-530-53350 Photo/Blueprint Processing s - 5 - S -
10-530-53500 Buildings & Grounds Rep/Maint. 30,000.00 $ 30,000.00 S -
10-530-53520 Office Equipment Repairs /Maint. $ - 5 - S -
10-530-53530 Furniture & Fixtures Rep/M s 2,000.00 S 2,000.00 $ -
10-530-53540 Motor Vehicles Repairs/Maint. $ 34,500.00 S 46,250.00 & 11,750.00
10-530-53580 Radio & Radar Repairs/Main 5 1,500.00 $ 2,500.00 3 1,000.00
10-530-53640 Public Safety Eqpt Rep/Mai $ - 6 - % -
106-530-53660 Software Maintenange $ 15,000.00 S 15,000.00 $ -
10-530-53800 Lab Analysis Services 5 - S -3 -
10-530-53900 Building & Land Rentals ] - S -5 -
10-530-53910 Radio Lease $ - 3 -5 -
10-530-53920 Equipment/Vehicle Rentals S 307,20000 § 487,200,000 S 180,000.00
10-530-53950  TLETS Lease s -5 - % -
10-530-53960 Copier Rental Fees ** S 5411.00 $ 6,300.00 S 889.00
10-530-53590 OTHER Rental Fees** 5 - s -8 -
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SEALY EDC BOARD AGENDA ITEM NO: Discuss and consider possible action regarding the Sealy Economic Development
Corporation FY 2026-2027 Proposed Budget and related recommendations for City Council budget planning.

MEETING DATE: FY 2026-2027 Budget Planning

STAFF REPORT

DESCRIPTION

This staff report presents the Sealy Economic Development Corporation Fund 29 FY 2026-2027 proposed budget for
Council review and budget-planning direction. The report summarizes personnel, operations, capital outlay, non-
departmental obligations, contract review items, Board priority alignment, and recommended budget controls.

The FY 2026-2027 request is primarily a continuation and prioritization budget, with significant capital and programmatic
commitments related to downtown redevelopment, facility improvements, parks, incentives, professional services, and
project-readiness work.

BUDGET SUMMARY

Category FY 2025-2026 Budget Proposed FY 2026- Dollar Change % Change % of Proposed Total
2027

Personnel $221,710 $221,710 $0 0.0% 14.4%

Operations $513,288 $605,495 $92,207 18.0% 39.2%

Capital $1,132,500 $551,000 $581,500 51.3% 35.7%

Non- $164,340 $164,495 $155 0.0009% 10.7%

Dept/Debt/Transfers

TOTAL $2,031,853 $1,542,700 -$489,163 -24.1% 100.0%

Fund 29 Proposed FY 2026-2027 Use of Funds

EEm Personnel: $221,710

I Operations: $513,288

Emm Capital: $1,132,500

B Non-Dept/Debt/Transfers: $164,355
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PERSONNEL

No new personnel positions are requested for Fund 29 at this time. The proposed personnel budget remains $221,710,
matching the FY 2025-2026 budget shown in the workbook summary.

Position Request

FY 2025-2026

Proposed FY 2026-2027

Operational Impact/
Justification

Fund 29

No new position requested

$221,710

$221,710

Maintain current Executive
Director and Deputy
Executive Director/Secretary
allocations; use consultants
for specialized workload and
project implementation.

ANALYSIS

The proposed Fund 29 budget supports core economic development operations, downtown redevelopment, business
recruitment and retention, capital project readiness, park and community asset improvements, and policy modernization.
Operating increases over the historical 3% annual threshold are summarized below.

Line Item

Community Project Grants

Consultant Services

Marketing

Website Design & Update

Building & Land Rentals

Data Processing Supplies

Dues & Subscriptions

Copier Rental Fees

FY 2025-2026

Largest Fund 29 Operating Increases

$40{000

$35,050

$0

$5,000 $10,000 $15,000%$20,000 %$25,000 $30,000 $35,000 $40,000
Dollar Increase

Proposed FY 2026-2027

Increase

% Increase

Business Justification

Data Processing

Supplies

$5,500

$9,050

$3,550

64.5%

Computer & peripherals for
two, proof point, social media.

Consultant Services

$30,500

$65,550

$35,050

114.9%

Impact DataSource Services
$5,500 Impact DataSource
Studies $10,000, developer
studies will be reimbursed
Retail Coach - $15,500
Purchasing Consultant for
projects - $3,500 SOS
Verification - $50 City
Zoning...

Website Design &

Update

$8,000

$15,425

$7,425

92.8%

Design of new web pages &
plugins $1,000 Annual cost
from web host Revize $6,300
Real estate listing software
and service Resimplify adding
new package for dashboards
and layers to respond to
developer inqui...
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Line Item FY 2025-2026 Proposed FY 2026-2027 Increase % Increase Business Justification

Dues & Subscriptions $2,933 $3,410 $477 16.3% TEDC for 2 EDC staff — $1200
Chamber $250 Rotary — $400
International City Manager
Assoc. for access to up to
date nationwide data on
economic development,
infrstrucuture, finance, parks,
tourism and many ot...

Postage & Shipping $100 $105 $5 5.0% Postage costs.
Marketing $6,500 $15,750 $9,250 142.3% Professional pictures aerial &
city maps for projects

prospects and supplemental
photos,advertising, Video of
Sealy $3,000 Multi-Media in
contract with Chaparral
Creative at $250 per month or
$3,000 annualy...

Building & Land Rentals | $12,600 $17,000 $4,400 34.9% EDC office and shared
board/conference room rental.
17,000 per year

Copier Rental Fees $2,150 $2,250 $100 4.7% Will be moved to Capital
Lease Payable 50/50 split of
monthly lease of $112.50 for
EDC $112.50 CVB and
estimated copy overage of
$900 per year. $2,250 per

year
Community Project $70,000 $110,000 $40,000 57.1% Qualify EDC expenditures for
Grants community events of: Fantasy

of Lights= $35,000 Start up
and programing of smaller
events throughout year
$35,000 Contribute to events
by others in the city $5,000
Keep Sealy Bea...

The workbook also includes separate Keep Sealy Beautiful / KSB operating items. These should be reviewed as new or
separately tracked programmatic costs unless Finance confirms that they are already included in Community Project
Grants or another approved allocation.

KSB Line Item FY 2025-2026 Proposed FY 2026-2027 New Amount Justification / Notes

Community Project Grants $0 $25,700 $25,700 Shared with EDC

Wearing Apparel $0 $1,000 $1,000 KSB volunteer T-shirts $10
ea. quantity 100= $1000

Food & Water Supplies $0 $500 $500 Volunteer Appreciatioin Food
& Drinks

Dues & Subscriptions $0 $200 $200 Dues for KTB

Travel & Training $0 $2,500 $2,500 KTB Conference and travel

Postage & Shipping $0 $100 $100 Postage costs.

Marketing $0 $5,000 $5,000 Marketing for branding,

program, activities, projects

CAPITAL OUTLAY REQUESTS

Capital requests are focused on facility improvements, downtown infrastructure, parks, engineering, and project
readiness. Several requests are carry-forward or phased capital items and should be authorized only after scope, funding
source, legal basis, procurement path, and maintenance obligations are confirmed.
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Liedertafel building improvements an...

W. E. Hill Center ADA/building impro...

Contingent on Engineering findings a...

Cryan Park Improvements, shade struc...

Downtown Parking and TBD

Capital Requests by Estimated Cost

$25,000

$100,000

$100,000

$80,000

$246,000

$0

T L) T T T
$50,000 $100,000 $150,000 $200,000 $250,000
Estimated Cost

Project Description Estimated Cost Status Priority Consequence of Delay
Buildings W. E. Hill Center $100,000 Carry-forward / capital Deferred maintenance / Deferral may prolong
ADA/MDbuilding project under active facility compliance / accessibility, facility
improvements consideration strategic capital limitations, deferred
maintenance exposure,
and reduced use.
Buildings Liedertafel building $246,000 Carry-forward/project- Deferred maintenance / Deferral may continue

improvements and storage

based capital request

strategic facility
investment

facility limitations,
maintenance exposure,
and delayed
public/community use
improvements.

Park Improvements

Cryan Park
Improvements, shade
structures, benches

$25,000

Carry-forward / capital
project

Critical capital / safety /
deferred maintenance /
service enhancement

Deferral may increase
erosion cosls, delay
safety/lighting
improvements and reduce
trail usability.

Roads & Parking

Contingent on Engineering
findings and
recommendations

$100,000

Carry-forward or proposed
capital project

Strategic capital /
downtown redevelopment
/ safety and access

Deferral may delay
circulation, safety, access,
lighting, pedestrian
connectivity and private-
sector confidence.

Engineering Services

Downtown Parking and
8D

$80,000

Supports capital projects

Critical project readiness

Deferral delays bidding,
construction readiness,
cost certainty and
sequencing.
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SEALY ECONOMIC DEVELOPMENT BOARD PRIORITY ALIGNMENT

The proposed budget aligns with the Board priority framework by preserving funding for capital readiness, downtown
redevelopment, grants and incentives policy work, parks and community assets, and future-phase opportunities that
require additional scoping before appropriation.

Rank Board Priority

1 Parkland for
community use

Points Support

23 7of7

Budget Alignment

Supported indirectly
through Cryan Park
improvements and
future acquisition
discussions.

Recommended
Treatment

Strategic; scope before
appropriation

2 Family-focused
entertainment

18 50f 7

Supported indirectly
through parks,
downtown activation,
events, marketing, and
incentive tools.

Future-phase / target
profile needed

3 Grants & incentives
policies

15 40of 7

Supported through
Historic District
Projects, Business
Incentives, legal
review, consultants,
HBIG/RLF policy work.

High policy priority

4 Reserve fund policy

1" 50f7

No specific line item;
should be developed
before additional fund
balance commitments.

Paolicy development
needed

5 Sports tourism
opportunities

10 40f7

Supported through
CVB coordination,
events, parks and
Chapman lighting
grant-contingent
discussion.

Grant-contingent /
scope needed

FINANCIAL IMPACT

The Fund 29 Budget Summary tab reflects a proposed FY 2026-2027 budget of $2,031,853. Based on that summary,
capital represents approximately 55.7% of the proposed budget, operations represent approximately 25.3%, personnel

represents approximately 10.9%, and non-departmental/debt/transfers represent approximately 8.1%.

Priority Tier

Critical / Contractual

Included Items

Personnel, legal services, audit/accounting, debt
service, admin services, contractual incentive
obligations, core software and facility costs

Budget Treatment

Fund first; confirm contract terms and legal basis.

Deferred Maintenance / Asset Protection

W. E. Hill Center, Liedertafel, Cryan Park,
downtown parking/alley/lighting readiness

maintenance review.

Proceed with scope, cost, procurement and

Strategic Growth / Board Priorities

Historic District Projects, grants and incentives
policy work, consultant services, downtown
redevelopment, business recruitment tools

Authorize where aligned with adopted policy and
measurable outcomes.

Service Enhancement / Discretionary

Community events, KSB/KTB aclivities,
decorations, expanded marketing, public-facing
improvements

readiness are funded.

Approve after essential obligations and capital

Future-Phase / Grant-Contingent

Parkland acquisition, family entertainment tools,
sports tourism expansion and public art

match funding.

Scope first; prioritize grants, partnerships and
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Fund 29 - Economic Development Sales Tax Fund Budget Summary
Use-of-funds chart and editable category totals.

ateqo 0 026 Budge Proposed 026-20 Dolla qe ang of Proposed ofa
Personnel $221,710 $221,7110 $0 0.0% 14.4%)
Operations $513,288 $605,495 $92,207 18.0% 39.2%
Capital $1,132,500 $551,000 -$581,500 -51.3% 35.7%
Non-DepltDebt/Transfers $164,355 $164,495 $140 0.1% 10.7%
TOTAL $2,031,853 $1,542,700 -$489,153 -24.1% 100.0%

Nole: FY 2025-2025 Non-Dep/Debl/Transfers consist of. Admin. Service Agreement $30,000; Flock (2 of 3) contributions $25,000; BNSF Land Lease $4,620,Debl Service P&1 $74,620; Wayfinding $5,000 non-CVB.
Note: FY 2026-2027 Non-DepDetUTranslers consist of: Admin. Service Agreement $30,000; Flock (3 of 3) contributions $25,000, BNSF Land Lease Ann. +33= §4,775, Debi Service P&I $74620; Wayfinding $30,000 non-CVB.

Non-Deparimental FY 2025-2026 FY 2026-2027 Change % Change

Admin Services $ 30,000 $§ 30,000

Flock Final of 3 payments $ 25,100 $ 25,100

BNSF Land Lease $ 4620 $ 4,775

Debt Service $ 74,620 S 74,620

Wayfinding $ 5000 $ 30,000

Park Improvements $ 25,000 -

Totals $ 164,340 $164,495 § 155 0.094%




Personnel Requests by Fund and Department
No new personned postons requested, formu'as ca'ou'ate changss f proposed amounts are adusted

Position Request FY 2025-2026 Budget Proposed FY 2026-2027 Do

Furd 29 Economic Development Ho new postion requested §221,710 §221,710 $0 00% speciaized workioad consi




Operations Line ltems - FY 2025-2026 vs Proposed FY 2026-2027

Edtable [re-tem budget table. Proposed amounts may be changsd and formulas reca'cu'ale sutomatcally.

Fund 29 Economic D 23-522-52000 Gzneral Ofice Supples $2000 $2000 80 00% General EDC office suppies.
Furd 29 Econormic Development  29-522-52020 Data Processing Suppies $5,500 £9,050 £3550 64 5% Computer & periphera’s for two, proof pant, social meda
2 shirts for staf for everts, conferences, and sta touss,
Fund 29 Economic 29.522.52100 Wi $750 $770 $20 27% shirts for board members §70ea $770
Office food, drinks, candy, and water supplies for meetings
Fund 29 Economic Developmernt 29-522-52130 Food & Water Supples $750 $750 $0 0.0% and gussts
Fund 29 Economic 23-522.52150 & Grounds $1,000 $1,000 $0 00% Decor and sting [oom supples.
Fund 29 Economic Development  23-522-53000 Engineering Services §7,000 $7,000 £0 0 0% On-cal engmgering seMvices
Fund 29 Economic 29.522:53010  Audting & Accourtng $3350 $3350 $0 0.0% FY 2udt alocation
Impact DataSource Services §5,500
Impact DataSource Studes $10,000, developer studes wil be reimbursed
Retz1 Coach - $15,500
Purchasing Corsutant for projects - $3,500
S0S Verification - $50
City Zoring Consultng $10,000
Za: Tax Services $6,000
Furd 29 Economic Development 29-522-53020 Corsutant Services $30,500 $65,550 §35,050 114 9% Zae Tax Studes §15,000 for s2'es & property analyss
Fund 29 Economic Development  29-522.53030 Lega! Services $18,000 $15,000 -$3,000 -16 7% EDC atiorrey and legatbess review for agreements, policies and projects.
Fund 29 Economic Developmert 29-522-53200 Electricity $10,000 $5,000 -$5,000 -50.0% Decorative street Ights on Man Street
Land Imes §30 00 per ne x 2 Ines = 720 00y
Cell phones Ines $60 00 per lne x 2 = $1,440 annuslly.
Fund 29 Economic 22-522-53210 T $2600 $2400 -§200 -1.7% Total cost for this bre is $2, 160
Fund 29 Economic Development 29-522-53220 Irternet Services $420 $0 -£420 -100.0%
Design of new web peges & plugms $1,000
Annuzl cost from web host Revize 86,300
Rezl eststs Isting software and senvice Resimpi?y 23dng
new packags for dashboards and layers to respond to developer inguires 87,125
Fund 29 Economic Development 2952253280  WebsteDesign&Update $8,000 $15.425 §7.425 92 8% Unknown senvices that may arise $1,.000
Turn-key decor. Incremental purchases of Ighting and decorations annuaty to add
Christmas Decoratrg 1o the Fght invertory and to expand decoraticns year over year. This amourt wil
Fund 29 Economic Developmert 29-522-53260 Senvices $10,000 $10,000 $0 0.0% a'so Eé for irstatation so the ;&‘n works team may address other naeds
TEDC i
Chamber $§250
Rotary - $400
International City Manager Assoc for accesstoup
to dzte dataon -
infrstrucidure, finance, parks, toursm and many othar
sources of information - $750
IEDC 2 sta- $255x 2= $510
and magazin $300
Furd 29 Economic 29.622.53300 Duzs & L $2,033 $§3410 477 16 3% Time Clock for Neo Gov




Fund 29 Economic Development  28-522-53310 Travel & Training

$550

Employees x 2 for TEDC conference plus mieage and mea's=
$4,000
IEDC Certfication for 1 member = §725

CTED Program $725

Travel for Training, BRE, and meetings = $750

Training experses for EDC staff and board member's

workshops,as re'zted to economic developmert/Type B

Corparation traiming up to $4,000 00

Trairing for or2 of the folowing Ciy Aftorney, City

Admiristrator or Cdy Clerk mandstory each twenty-four month
5 0% peried $1000

Furd 29 Economic 2252253320

003 Pubiie hearing notices and advertsements

29-522-53330
Account FY 2025

Furd 29 Econom'c Development

Department

$5

Dollar Changa

5.0% Pos! costs.

Professional pictures aerial & cty maps for projects
prospects and supplemental photes,advertisng, Vidzo of
Sealy $3,000

Muiti-Meda in contract with Chaparral Creative st $230 per
manth o $3,000 annualy and an addional mutimeda cosls
beyond annual contract of $1,000. Business cards, rade
show, conference, and event supples, promotional tems to
market Sea'y,a varisty of too's and suppies $3,500

Furd 29 Ecoromic Development 29-522-53355 Marketing £6,500 $15,750 $9,250 142 3% Ste Selecton marketing and industry insights Magazine print & dgal ads $5,000
Sponsor events as needsd $1000
Lurch and Leam cortribution $250
Video Services for Board Mestngs $2.000
Quarerly Outreach Everts $2.000
Formal ERE Program & Misags $1000
Out of office meeting and lunch expenses,
Fund 29 Economic 29-522-53360  Pubiic §7.250 _872%0 $0 00% Appreciaton $1000
Furd 29 Ecoromic Development  28-522-53400 Genetal Liab'ty Irswurance $1,245 $1,245 %0 0.0% TMLIRP.
Fund 29 Economic 28-522.53500 & Land Rentals $12.600 $17,000 $4400 34 9% EDC office and shared board/conference room rental 17,000 per year
Wil be moved to Captal Lease Payable 50/50 spit of
menthly l2ase of $112 50 for EDC $112 50 CVB and estmated
Furd 29 Economic Development  23-522-53960 Coper Rertal Fess $2150 §2250 $100 4.7% copy overage of $900 per year. $2 250 per year
Canva §25047.
Furd 29 Ecoromic Development  29-522-54410  Sofiware License Fees $17,250 $17,250 $0 00% Adobe $50047. -
Faritasy of Lights= $35,000
Start up and programing of smater events throughout year $35,000
Cortribute to everts by others in the oty §5,000
. Keep Sealy Beautful $700 for good standing, $34,000 for activtizs, marketng, &
Furd 29 Ecoromic Development 29-522-55580 Communty Project Granis $70,000 $110,000 £40,000 57.1% projects
redevelopmant, Chapler 28 algnment, HBIG/BIG-styls grants Realgn grans and
Fund 23 Ecoromic 29-522-55580  Hstoric Dstrict Proj $200,000 $200,000 $0 00% incertives
MNew and commtted performance based incentives: Praseks - $15.000 paymerts
for non-drect pay incertve
Furd 29 Ecoromic Development 2352255510 Busness Incertives £60,000 £0,000 0
TOTALS $ 513,23800 % €05,49500 § 92,207.00 18.0%




Contract Review and Upcoming Procurement / Renewal Items
France shoud coafrm term dates, remaining balances, renewal deadines, proturemant methed, &nd RFQRFP support nesds

Contract Type

Contract | Vendor
Cry2 9’
potental Puble Works relocaton study
Retsl Coach [ Impact DataSource |
consutats Re =i, demographic, econamic impact 2nd data support $30,500 Review cortract terms and rerswal dates Recurring‘annual or task-based Vendor increasss posstis
Corfm - sanvice increasas

Chaparral Creatve Mosmedateocal meda end EDC merketng suppent
Revize [ Resmpify VWebsis hosting. sscurity, updates and webidata support $8,000 Cenfrm renswal and known increases Recurring technology service Krown Resmpify increase noted

ZacTax ! Bu Dot CRM / Piacer AlJ

Confirm renswa! dates before budg

UBEO.Ricch Copier leaeatiental ehared between EOC and CVB $2,150 Corfrm c2pal leaea vs rentsl treatment and tem Reour ¥ kasefentsl Lezsatoverags increasss posshis
$4635 Corfm anrual term and renews! requrements Recurring land reat! Unkngwn

BNSF Downigwn lot rects!
Flock Cameras Paymrent #2 of 3 roted in budget workshest $25,100 Corfrm cordract tarm and ri Mu't-year cortrachual of on Krown it schedule should be verfad
Kendip Keast Colisboratve Zoning expioraton and undeveloped land inventory sk orders Corfrm delveraties and licw-on serv Taskorder/ ssonal Folow-cn services could increase cos’s

Firal quo's, instalston, wamranty, usefl Ffe and
$25,000 procurement path required Vendor quote / capial equipment Irstalad cost may excesd afiocaton

BJ's Park & Recreaton Products Cryan Park shada struchres and amenites




Operations Line Items - FY 2025-2026 vs Proposed FY 2026-2027 KEEP SEALY BEAUTIFUL
Editable tre-tem budget teblz. Proposed amounts may ba chengad and formulas recaloulsle sutomatsaly.

50 00% Sharsdwah EOC
Fund 29 29-522.52020 Dzta Processng Supples $0 50 0.0% Shared wzh EDC
Fund 28-522-521 el $1.000 $1.000 00% KSB volnteer T-shirts $10 ea quantty 100= 81000
Fund 29 29-522-52130 Food & VWater Supplies $500 §500 0.0% Volurteer Appreciation Feod & Drinks
Fund 23 28-522-52150 & Crounds 30 0 00%
Fund 29 29-522-53000 Engneering Services $0 $0 00% On-cal engneering services, shared wth EDC
Fund 28 Eccnamic Developmant 28-572-53010 AudSing & Accouning 30 50 0.0% FY eudt afocaton Shared wih EDC.
Fund 28 Econcmic Developmant 29-522-53020 Consutant Services $0 $0 00% Ds*a analys's Shared wh EDC
Fund 23 Ecenomic Development 28-622-53030 Legal Services 0 s 0.0% preects.
Fund 29 Economic Development 29-522-53200 Electricity $0 $0 0 0% Shared with EDC
Fund 28 Eccnamic 10 $0 _%0 00% Shared wth EDC
Fund 28 Economic Development 28-522-53220 Internst Services 30 $0 0 0% Shared weh EDC
Fund 29 Economic 29-522-53250 Webste $1,000 $1,000 00% Shaed wth EDC
Fund 28 Economic Ds it 23-522-53260 Christmas Decarating Services 30 $0 00% Shared wh EDC
Fnd 28 Devi 2252253300 Dutsd §200 Duzs for KTB.
Fund 28 Economic Development 29-522-53310 Travel & Training $2,500 §2,500 0 0% KTB Cenference and travel
Fund 29 Ecenamic Devalopmant 23-522.53320 Hewspaper Adverteng 0 0 0.0% Shared weh EOC budget Public hearing notces and adverteements.
2652253330 Pestage & Shippng 5102 3100 00% Postage costs
23-522.53355 ; $5,000 020 00% fort
29-522-53350 Publc Relatons 30 $0 0G% Shared with EOC
Insurance £ _$0 00% Sheredwth EOC
23-522-53500 Bulding & Land Rentals 30 $0 00% EDC cFice and shared boardiconference room rental
23-522-53560 Rents! Fees 0 50 00% Sheredwth EOC
29-522-54410 Scfiware Licenss Fees 30 89 00% Shared w=h EOC
29-522-55580 ants »0 $24700 00% KTB Actvites and clean ups, commundy educaten
23-522.555%0 Historic District Projacts 40 $0 00%
28-522-55610 Business Incentves [ $0 00%
$0 [1]




Capital Outlay Requests

Capts! equpmerd toilty poject ssadntss 8 Cay ruard requests e by Lnd

Project of Exquipment Descripls

e commurty ==t
lFuns 29 [F5Y W E ¥ Carter AT $100.000 Furd 13 DG Saies Tax amon
Hstrohomeurdy tacity
Furd 29 Exrome Devsiopmet Budrgs Ledets'el buidrg mproveserts pd soage $245 000 Furd 23 EDC Seies Tex owrtowr-
Pat amenty nd gty of e
ez Fan tectes 25 000 Furdt 25 E0C Smen The
Carpforaad of proposed cagey Yes - pedestan comedtors, Ighing. Oowrtown eieaioprent and
Furd 29 Exromc Devecoret Poads & Patirg Cortrgent on Ergresy frcirgs and eor-edetos $190000 Fund 23 EDC Ssies Tau poed bt Yy etfed Pol=rtaly omudzon ad patng bsmess det'd 50001
Frd 73 EDG £33 T [ possne Eeretoilion 3
Farazy it [P o
possdie dowrtown
Frd?3 _ EmromeDeskomet Ergresry Serces Dortonn Paring d TED $50.000 Furd 29 DG Sa's Tau s pojeds Prjec = Yes ves
Fomrts A0Ab g et Yes [ et 1o taity Eoots bty oty
Erd2s Aotecyy Serices ‘ﬁ.m‘-"ﬁ EEoot e
Total i =

Propct of Equpmment Descrptc

ME ey entuane fal e epcere 5 et Gt domos
lFung 23 Buidgs W4 E H Garter ADAL S ety p= Ve Proyssyey tetre fra. Pergmieesies
Defot may crtrus Bty
iators,
exponse ad ceized hict domumertad ceal
Totedem—redtasdonfral  pubicommundy e rested befors fral Hetod pesenaion gats drnstors. Defemsd rarierace [ sttege
Frd2d  Emrome Deviopret Buldrgs Ledets'e buidng mpoemets sd soram Oretre cactal mgest Yea e Pememets commdet pereresorcnst seTy facity rvestet
Parreg
Ore-fme gk poect o sty duiay and acet ety Crical gt | seiety | éefeet
o Ty e Leng e Pt o= ccosiretl, ety B
Fardiz tecrer s Yen sty b corfem B reduce Fal ity
Defesl may o3y
Orudeon, s2fcy acest,
Mot domumerted opfors Pras mstoh, dowrios bsress Sratege cazesl | dowrtoen
Prjed tased thaly Toteder—redtesedonfed  comechdy ad phate resded befoe frdl fpanceson g ke bk EEA  redevvipmet faseyed
Furd 73 Exromg Deveicpmet Foade & Pasrg Cortrgent on Ergreerng findings and mecom —edistors. presad Yes 2" f corstudon ptowdon nohemet rxcts
Tefeal may demy o ol Upsag v st
Cretme Ly iyt gE
Fara2)  Ezvomi Ly Fosesl el reton
(] tdirg  EvgresTy sape ¥
corsiruton madress st inchule stamatues Projectscecfc gt prvas
Fud2d  Ewroric Devsiopmet Ergresyg Servces Dowrtonn Parking and TED Prect-baned Yes S.coorts mu yesr g;.:-r-,ww asss ve molatie peicesiono ristrd asteary Ot proed restress
=
Cretme =t errucon Sxcumerts cot Scpe Fould Somst
eeiaptal parrirg SprosbgEmidy e bidmged  steebeistee Coatn Cormtons o Peetss Cfemwd marterarce f praect
[Fre29  Ezvoee Eeod Yes e rter i




Board Priority Alignment
Board priority scoring mapped lo fund-specific budget treatment

Rank Board Priority Points Support Budget Alignment Recommended Budget Treatment

Supported indrectly through Cryan Park improvements and future acquisiton

1 Parkland for ity use 2370f7 di i Stralegic; scops before appropriation
Supported indirectly through parks, downlown activation, events, marketing, and

2 Family-focused enterla’nment 18 50f 7 incentive tools. Future-phase / target profile needed
Supported through Historic District Projects, Business Incentives, legal review,

3 Grants & incentives polici 1540f7 consultants, HBIGIRLF poficy work. High poticy priority
No specific ne item; shou'd be developed before additional fund balance

4 Reserve fund policy 11 50f 7 commitments. Policy development needed
Supporied through CVB coordination, events, parks and Chapman Fighting grant-

5 Sporis touri pp ities 10 40f 7 i 1 discussion. Grant-conlingent / scope needed




Funding Source Notes
Funding conlrols and eligibility noles separated by fund.

ding 0 e Pote a e Budge 0 0 ote

Fund 28 Economic Development Sales  Economic development personnel, operations, incentives, downtown projects, capital All expenditures require Type B slatutory/legal basis and Board/Council approval where

Tax improvements, professional services applicable.

Fund Balance / Budgeted Reduction of Fund 28 worksheet includes budgeted reduction of fund balance te balance shortfall for
Fund Balance Capital projects and large one-time commitments capital projects.

Grants / Donations / Sponsorships KTB, parks, public art, sports lourism, historic preservation, downlown projects Pursue where possible; should not be assumed unless awarded or commitied.

Private Malch / Deveiopment Downtown redevelopment, fagade/HBIG, utility line extensions, business expansion,

Agreements property-ovner improvements Recommended for discretionary or redevelopment-oriented projects.
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SEALY

CONVENTION AND
VISITORS BUREAU

AGENDA ITEM: Discuss and consider possible action regarding the
Sealy Convention and Visitors Bureau FY 2026-
2027 Proposed Budget.

MEETING DATE: June 2, 2026

DESCRIPTION

The Sealy Convention and Visitors Bureau budget request for FY 2026-2027 is submitted for Council review as
part of the City budget planning process. The request is organized within Fund 20, the Hotel/Motel Tax Fund, and
separated by eligible Hotel Occupancy Tax categories to improve transparency, review, and future amendment
tracking.

The proposed budget continues core visitor information center operations, preserves tourism marketing capacity,
supports visitor-facing signage, and creates limited budget capacity for convention/meeting registration support.
The budget also intentionally removes or defers categories where no confirmed FY 2026-2027 funding request is
currently supported by the source materials.

EXECUTIVE BUDGET SUMMARY

HOT Category FY 2025- Proposed FY | Dollar | % Change | Budget Posture
2026 2026-2027 Change i

Cat 1 CVB Operations $146,907 $152,472 $5,565 3.8% Continuefadjust
“Cat 2 Convention Registration $0 | $1,000 | $1,000 100.0% | Continue/adjust |
‘Cat 3 Advertising $56,000 | $57,753 $1,753 | 31% | Continue/adjust
Cat4 Arts - |s0 0 |s0 0.0% No request
Cat 5 Historical $35,475 | $35475 | $2 ~100% | Deferred
Cat 6 Sporting Events | s0 RE $0 | 0.0% | No request
‘Cat7 Transportaton | $0 K] $0 | 00% | Norequest
Cat 8 Sports Facilities $0 | s0 ~|so  |00% | Norequest
Cat9 Signage | $61,000 | $60,000 | $-1,000 | -16% | Continue/adjust
Fund 20 Total RS T T T | $-28,157 -9.4% ‘Net decrease
from current
year E

Based on the Fund 20 Summary sheet, the proposed FY 2026-2027 budget totals $271,225, compared with
$299,382 in FY 2025-2026. This represents a net reduction of $-28,157, or -9.4%.



Proposed FY 2026-2027 Use of Funds by Type

® Personnel $99, 748
W OQperations $110,077
w Capital Outlay $96,875

FINANCE RECONCILIATION NOTE

)'[o]§ {sToTo] § | Proposed Total Difference from ' Explanation / Action Needed

Reference ‘ Fund Summary

Fund 20 Summary | $271,225 $0 Used as the controlling summary total for the
sheet charts and primary financial summary.

Detailed category | $275,625 | $4,400 | The detailed Category 1 worksheet includes a
worksheets proposed Building & Land Rental amount of

$14,000, while the summary appears to retain
the prior $9,600 amount. Finance should
confirm the final rental assumption before
budget adoption.

The FY 2026-2027 CVB request reflects a disciplined tourism budget that prioritizes statutory tourism purposes,
visitor information operations, destination marketing, tourism-supportive signage, and professional development.
The budget does not request new CVB personnel. Personnel costs remain subject to Finance Department

updates once final benefits, retirement contribution rates, and any Council-approved merit considerations are
known.

The primary areas of proposed activity are CVB Operations, Advertising and Marketing, and Signage. Convention
Registration is introduced as a limited category for Central Texas I-10 Community Alliance summit support. Arts,
Sporting Events, Transportation, Sports Facilities, and Historical Preservation do not include confirmed FY 2026-

2027 funding requests in the attached category workbook, although several of those areas may remain future or
grant-contingent priorities.

Expenditure Type | FY 2026-2027 ‘ Share of Budget Interpretation
Proposed Proposed Budget |

Personnel $99,748 32.5% Maintains existing CVB staffing allocation; no
L | new position requested.
Operations $110,077 35.9% Supports visitor center operations, marketing,

training, subscriptions, advertising, and remote
visitor information.

$96,875 31.6% | Supports visitor-facing signage and limited
visitor center furniture/fixtures.

Capital Outlay




KEY PROPOSED CHANGES AND JUSTIFICATION

' Line ltem

Category

Cat 5 Historical

‘Cat 3 Advertising

Cat 3 Advertising

‘Cat1CVB
Operations

Cat 3 Advertising

‘Cat 3 Advertising
‘Cat1CVB
Operations

‘Cat 3 Advertising

Cat1CVB

' Building

Improvements
- Liedertafel

Print
Advertising

Discover
Sealy Visitors
Guide

Travel &
Training

Digital
Advertising

| Social Media

Influencer

Building &

Land Rentals

Yodel
Calendar

| Operations

| FY 2025- | Proposed | Change : Justification

Capital
Outlay

_ (_5peratiofnﬁsm
‘Operations

Operations |

Operations

$35,475

30

$0

1$6,000

$8,000

Operations | $9,6

i _Operatifoﬁw

Operations | $13,328

FY 2026-
2027
$35,475

| $10,000 |

$13,125

'$14,000

$5,000

$14,000

$2,560

$11,368

$0.0%

'$10,000 /
100.0%

1 $7,793/

100.0%

$7,125/
118.8%

$6,000/
75.0%

$5,000/
100.0%
'$4.400/
45.8%

$2,560 /
100.0%

| $-1,960/

Included in the
provided Proposed
Budget category
workbook; not shown
as a separate Fund 20
line item in the budget
worksheet.
Finance/HOT eligibility
validation required
before adoption.

New or expanded
print advertising for
tourism markets.

New visitor guide
publication/production.

‘Expanded tourism |
training plan including
Texas Event
Management Institute,
Texas Festivals and
Events Conference,
Texas Travel Alliance
Tourism College,
Destinations Texas,
Central 1-10
Community Alliance,
DMO workshop,
Innovation Summit,
and related
mileage/meals.
Digital advertising
across visitor-facing
platforms. Increased
to expand marketing
reach.
New tourism
promotion and visitor
audience expansion.
‘Suite 8 CVB and 50%
of Suite 5 conference

New event
calendar/visitor
information tool.

Corrected category




Operations Subscriptions -14.7% | allocation; includes
Destinations Texas,
Texas Festivals &
Events Association,
Texas Travel Alliance,
1-10 Community
Alliance, Texas Hotel
& Lodging
Association,
software/subscription
tools, and Placer Al
split with EDC.
Cat 2 Convention ‘Central Texas | Operations | $0 $1,000 $1,000/ | Venue rental,
Registration I-10 100.0% Discover Sealy
Community branded lanyards,
Alliance 2027 name tags, and table
Annual coverings for
Summit conference/meeting
support,
Cat 3 Advertising Discover Operations | $1,900 | $900 '$-1,000/ | Moved from Cat 1
Sealy -52.6% operations to
Website advertising/marketing
Hosting / category; annual
Administration website
hosting/administration.
Cat ¢ Signage Wayfinding/ | Capital | $61,000 | $60,000 | $-1,000/ | Original capital
Signage to Outlay -1.6% wayfinding budget
Direct reduced to
Tourists remaining/proposed
category amount per
2026-2027 Proposed
workbook; includes
visitor/event
directional signage.
Cat1CVB Data Operations | $0 $900 $900 / Need Line item # for
Operations Processing 100.0% CVB desktop
Supplies computer replacement
Cat 1 CVB Furniture & | Capital $1,900 | $1,400 '$-500/- | Storage cabinets for
Operations Fixtures Outlay 26.3% visitor center

operational
functionality.




Cat 3 Advertisin | SeeMyLegacy

CATEGORY REVIEW

Category

Category 1 - CVB Operations

Category 2 - Convention Registration

‘Operations

$2,300

| $2,500

| $2007/
8.7%

‘Known rate increase
for digital/signage or
donor/legacy platform
support.

$152,472

~ $1,000

$57,753

Proposed FY 2026-2027 | Staff Analysis /

' Recommendation
Maintains the visitor
information center,
personnel allocation, office
services, subscriptions,
training, remote visitor
center support, insurance,
rent, copier, and minor
furnitureffixtures.
Recommended for approval
subject to Finance
reconciliation of the Building
& Land Rental amount.

“Adds $1,000 for Central
Texas |-10 Community
Alliance 2027 Annual
Summit support, including
venue, branded lanyards,
name tags, and table
coverings. Recommended
as a limited tourism
partnership and meeting-
support request, with
category coding confirmed.
Continues and refines
destination marketing,
including website
administration, swag,
tourism photography/video,
digital media, digital
advertising, SeeMyLegacy,




| guide, influencer promotion,

and print advertising.
Recommended for approval
as tourism-generating
activity.

Category 4 - Arts

$0

No confirmed FY 2026-2027
request. Maintain as a future
opportunity only if tied to
tourism proemaotion or an
eligible HOT purpose.

Category 5 - Historical Preservation

Category 6 - Sporting Events

$35,475

Prior-year amount is
removed in the proposed
category workbook. Any
future historical preservation
expense should be brought
back with a specific scope,
eligible tourism nexus, and
Financel/legal review.

50

No confirmed FY 2026-2027
request. Sports tourism
remains a Board priority but
should remain scoped or
grant-contingent until a
qualifying event and
measurable tourism impact
are identified.

Category 7 - Transportation

$0

No confirmed FY 2026-2027
request. Future
transportation support
should be evaluated only if
directly tied to eligible
tourism activity.

$0

No confirmed FY 2026-2027
request. Sports facility
requests should remain
future-phase or grant-
contingent unless a
qualifying HOT-funded
project is documented.

Category 9 - Signage

$60,000

Provides $60,000 for
wayfinding and tourist/event
directional signage.
Recommended as a capital
tourism-supportive request,
subject to final quote and
eligibility review.




FINANCIAL IMPACT

The Fund 20 Summary sheet reflects a proposed FY 2026-2027 CVB/HOT budget of $271,225 compared with a
FY 2025-2026 budget of $299,382. The proposed budget is lower by $28,157, primarily because the prior
Category 5 Historical Preservation amount is removed and the signage category is reduced by $1,000. These
reductions offset new or expanded advertising, training, convention registration, and visitor information costs.

The proposed budget does not add new personnel. Personnel costs remain budgeted at the current service level
and should be updated by the Finance Director once final benefits, retirement, and merit assumptions are
available. Operating expenses remain the primary ongoing cost driver, while capital outlay is concentrated in
wayfinding/signage and limited visitor center furniture/fixture support.

All Hotel Occupancy Tax expenditures should remain tied to statutorily eligible tourism purposes and documented
with a clear connection to attracting visitors, supporting conventions/events, promoting the City, or improving
visitor-facing assets. Items noted for Finance/HOT eligibility validation should be confirmed before final budget
adoption.

CONTRACT AND VENDOR CONSIDERATIONS

Vendor / Service | Budget Area FY 2026-2027 Review Needed

Area , Treatment
Austin County Website hosting / Continued at $900 | Confirm contract term, hosting scope, and
Online / Discover administration in Advertising and | renewal date.
Sealy Website Marketing.
Chaparral Creative | Digital media | Continuedat | Confirm scope, deliverables, and contract
$6,000 annual term.
amount.
SeeMylLegacy ‘Digital/signage or | Proposed at | Confirm renewal amount and eligible use.
legacy platform $2,500; reflects a
support known $200
increase.
Yodel Calendar Visitorevent | New $2,560 | Confirm procurement method, term, and
calendar request. integration responsibilities.
Visitor Guide / Print | Discover Sealy | New $7,793 | Confirm quote, production quantity,
Vendor Visitors Guide request. distribution plan, and HOT eligibility.
Influencer / Media | Tourism promotion | New $5,000 Confirm deliverables, audience metrics, and
Partner request. contract format.
Signage Vendor/ | Category 9 signage | Proposed at Confirm final quote, scope, useful life, and
Wayfinding $60,000; final tourism wayfinding purpose.
quote pending.
Facility Lease / Building and land | Category detail | Finance should reconcile before final budget
Office Space rentals shows $14,000; adoption

summary appears
| to retain $9,600.




Fund 20 - Hotel/Motel Tax Fund Budget Summary
Separated by HOT calegory using the 2026-2027 Proposed format and editable FY 2025-2026 vs. Proposed FY 2026-2027 columns.

Category FY 2025-2026
Cat 1 CVB Operations $146,907.00
Cat 2 Convention Registration -
Cat 3 Advertising $56,000.00
Cat 4 Arts -
Cat 5 Historical $35,475.00

Cat 6 Sporting Events -
Cat 7 Transportation -
Cat 8 Sports Facilities -
Cat 9 Signage $61,000,00

Fund 20 Total $209,382.00

Use of Funds - Proposed FY 2026-20: Amount

Personnel $99,748.00
Operations $110,077.00
Capital Outlay $96,875.00

$152,472,00
$1,000.00
$57,753.00

$35,475.00

$60,000.00

$306,700.00

Proposed FY 2026-2027 Dollar Change % Change

$5,565,00 3.79%
$1,000,00 100.00%
$1,753.00 3.13%

- 0.00%

- 0.00%

- 0.00%

- 0.00%

- 0.00%
($1,000.00) -1.84%
$7,318.00 2.44%

$115,000.00

$110,000.00

$105,000.00

$100,000.00

$95,000.00

$90,000.00

Personnel
$99,748.00

$99,748.00

Operations  Capital Outlay

$51,324.00 $1,400.00
$1,000.00 u
$57,753.00 &
$60,000.00

$110,077.00 $61,400.00

Fund 20 Proposed Use of Funds

Personnel

Operations

Capital Qutlay



Fund 20 - Category 1 CVB Operations Budget

Vislor information center opsrations, personnel, training, oce, facity. sudscriptions, and operaling support

HOT Cat,

120-8
120-8
120-8
120-B
120-B

120-B
120-B

120-B

120-B

120-B

120-B
120-B

120-A
120-A
120-A
120-A

120_A
120-A

Use of Funds by
Expenditure Type
Personnel
Operations
Capital Outlay

Account

558-51010
558-51015
558-51020
558-51030
558-51040

558-51050
558-52000

558-53210

558-53300

558-53310

558-53330
558-53340

558-53400
558-53900
558-53960
558-53355

Need Line #
558-56070

FY 2025-2026
$99,748.00
$45259.00

$1,900.00

Type Line Item I Description
Personnel Salaries & Wages
Personnel Longevity Pay
Personnel Social Security
Personnel Retirement Contributions
Personnel Group Insurance
Personnel Warkers' Compensation
Operations General Office Supplies
Operations Telephone
Operatons Dues & Subscriptions
Operations Travel & Training
Operations Poslage & Shipping
Operations Printing & Binding
Operations General Liabilily Insurance
Operations Buiding & Land Renlals
Operations Copier Renlal Fees
Operations Remote Visitor Cenlers
Operations Data Processing Supplies
Capital Outlay Furniture & Fixtures

Category Total
Proposed FY
2026-2027 Share of Proposed
$99,748.00
$55,724.00
$1,400.00

FY 2025-2026

$66,245.00
$110.00
$5,145.00
$10,465.00
$16,930,00

$153.00
$500.00

$1,236.00

$13,328.00

$6,000.00

$500.00
$700.00
$1,245.00
$9,600.00

$2,150.00
$10,000.00

$1,200.00

$146,907.00

63.59%
35.52%
0.89%

$120,00000

$100,000 00

Proposed FY
2026-2027

$66,945.00
$110.00
§5,145.00
$10,465.00
$16,930.00

$153.00
$500.00

$1,236.00

$11,368.00

$13,125.00

$500,00
$700.00
$1,245.00
$14,000.00

$2,150.00
$10,000.00

$900.00
$1,400.00

$156,872.00

$80,000.00
$60,000.00
$40,000 00

$20,000.00

($1,660,00)

$7,125.00

($500.00)

$9,965.00

Persanngl

%

Dollar Change Increasel
Decrease

Notes / Justfication

0.00% Current service level, Tourism Manager plus allocated
Executive DirecloriDeputy Executive Direclor support.

0.00% Current service level.

0.00% Personnel benefitlax obfgation.

0.00% Personnel benefit obFgation; subject 1o Finance update when
retirement assumptions are finalized.

0.00% Personnel benefit obligation; subject lo Finance update when
health benefit assumptions are finalized.

0.00% Personnelrelaled insurance oblgation.

0.00% Fite folders, paper, Post-its, and related visitor center office
supplies,

0.00% Miel and mobile phone service required for visitor center
communications.

-14.71% Correcled calegory allocation; includes Destinations Texas,
Texas Festivals & Evenls Association, Texas Travel Alliance, |-
10 Community Aliance, Texas Hotel & Lodging Assaciation,
software/subscripton lools, and Placer Al spii with EOC.

118.75% Expanded tourism training plan including Texas Event
Management Institute, Texas Festivals and Events Conference,
Texas Travel Alfance Tourism Coflege, Destinations Texas,
Central 10 Community Alliance, DMO workshop, Innovaton
Summi, and related mileage/meals.

0.00% General office, tourism brochure, and visitor informaton maiing
support.

0.00%

Business cards, maps, and printed visitor information materials,

0.00% TMLIRP insurance slfocation.

45,83% Suite 8 CVB and 50% of Suite 5 conference room.

0,003 50% CVB share of copier lease and overages.

0.00% Moved from Marketing/Advertising lo operations; visitar
information dstribution support. Finance/HOT elgibiity
validaton recommended.

Need Line item # for CVB desklop computer replacement
-26.32% Slorage cabinets for visitor cenler operational functionality.

6.78%

Cat 1 CVB Operations - Proposed Use of Funds

Operations Cap'tal Qutisy



Fund 20 - Category 2 Convention Registration Budget

Convention, meeting. and lourism pactrer fegistration suppat

HOT Cat. Account Type Line ltem I Description FY 2025-2026
*120-B 558-53310 Operations Central Texas I-10 Community -
Alfance 2027 Annual Summi
Category Total - $1,000,00
Use of Funds by Proposed FY
Expenditure Type FY 2025-2026 2026-2027 Share of Proposed
Personnel - - 0.00%
Operalions - $1,000.00 100.00% $1,20000
Capital Outlay - - 0.00%
$1,00000
$0000
$60000
$400.00
520000

Proposed FY
2026-2027

$1,000.00

%

Dollar Change Increasel

Decrease Notes / Justification
100.00% Venue rental, Discaver Sealy branded lanyards, name 1ags,
and lable coverings for conference/meeting support.
*Please confirm Category B as it has been assigned under CVB Operations.
100.00%

Cat 2 Convention Registration - Proposed Use of

Funds

Ogerations Capital Qutlay



Fund 20 - Category 3 Advertising and Marketing Budget

Advertising, destnation marketing, dgtal promation, wistor guide, and campaign tos's

HOT Cat. Account Type
120-C 558-53250 Operations
120-C 558-53355 Operations
120-C 558-53355 Operations
120-C 558-53355 Qperations
120-C 558-53355 Qperations
120-C 558-53355 QOperations
120-C 558-53355 QOperations
120-C 558-53355 Operations
120-C 558-53355 QOperations
120-C 558-53355 Operations
120-C 558-53355 Operations
120-C 558-53355 Operations

Category Total
Use of Funds by

Expenditure Type FY 2025-2026 Proposed FY 2026-2027
Personnel - -
Operations $56,000.00 §57,753.00
Capital Outlay - -

Line tem [ Description

Discover Sealy Website Hosting /

Adminisiration

Swagq for Tourism Center

Tourism Supplemental Photos and
Videos

Digital Media - Chaparral Creative

Muli-Media Plug-ins

Digital Advertising

Tevxas Independent Trail Region
SeeMylegacy

Yodel Calendar

Discover Sealy Visitors Guide
Social Media Influencer

Print Advertising

Share of Proposed

0.00%
100.00%
0.00%

Proposed FY
FY 2025-2026 2026-2027
$1,200.00 $900.00
$5,000.00 $5,000.00
$1,500.00 $1,500.00
$6,000.00 $6,000.00
$2,000.00 $2,000.00
$8,000.00 $14,000.00
$500.00 $500.00
$2,300.00 §2,500.00
- $2,560.00
- §7,793.00
- $5,000.00
- $10,000.00
$56,000.00 $57,753.00
$56000 Budgeted last year
$70,00000
$60,000 00
$50,000 00
$40,000.00
$30,000.00
520,000 00
$10,000 00

%

Dollar Change Increase/D

($1,000,00)

$6,000.00

$200.00

$2,560.00
§7,783.00
$5,000.00
$10,000.00

$1,753,00

ecrease MNotes/ Justification
-52.63% Moved from Cat 1 operations to advertising'marketing calegory,
annual website hosting’administration.
0.00% Visitor-facing branded items and promotional materials.
0.00%
Destination photography and video content for visitor marketing.
0.00% Monthly digital media’social media management.
0.00% Muttimedia plug-ins and destination media support.
75.00% Digial advertising across vistor-facing platforms. Increased to
expand marketing reach.
Regional tourism parinership/promotional exposure,
Known rate increase for digitalisignage or donorflegacy platform

0.00%
8.70%

support.
100.00% New evenl calendarivisitor information toal,
100.00% Mew visitor guide publication/production.
100.00% Mew lourism promotion and visitor audience expansion.
100.00% New or expanded print advedising for tourism markels.

3.43%

Cat 3 Advertising - Proposed Use of Funds

Personnel

Capital Outlzy

Operations



Fund 20 - Category 4 Arts Budget

Artsrelated HOT category. No confrmed FY 2026-2027 Fund 20 request providzd in source matenia's

HOT Cat. Account Type Line e / Description

120-D T8D Operations No confirmed Category 4 requast
Category Total
Use of Funds by
Expenditure
Type FY 2025-2026 Proposed FY 2026-2027 Share of Proposed

Personnel - -
Qperations - %
Capital Outlay - %

%
PO osee Y Dollar Change Increase!
Decrease Nates / Justification
z - - 0.00% Ma funded request currently separated into this HOT category.

FY 2025-2026
- - - 0.00%

Cat 4 Arts - Proposed Use of Funds

- $100
0.00%

0.00% 090

0.00% 4080

$0.70

4050
$0.40
4030
3020
5010

Perscnnel Operatians Capital Outlay



Fund 20 - Category 5 Historical Preservation Budget

Histerical preservation and tourism-re'ated hstoric asset support

%
HOTGat.  Account Type Line ltem / Description FY20052008  FoobostFY poltarchange Increases
Decrease o5 / justiscation
120-E 557-56020 Capital Outlay Building Improvements - Lisdertafel $35,475.00 $35,476.00 - 0.00% Moved to FY 2026-2027 due to delay in construction star,
Category Total $35,475.00 $35,475.00 - 0,00%
Use of Funds : .
by Expenditure Cat 5 Historical - Proposed Use of Funds
Type FY 2025-2026 Proposed FY 2026-2027 Share of Proposed $40,000 00 .
Personnel - - 0.00% ’
Operations - - 0,00% $35,000.00
Capital O 35,475.0 5,475 00,00%
apital Outlay $35,475.00 $35,475.00 1 SRR
525,000 00
$20,000.00
$15,00000
$10,000.00
$5,00000

Personrel Operaticns Capital Outlay



Fund 20 - Category 6 Sporting Events Budget

Sparting event support Na confrmmed FY 2025-2027 Fund 20 requast provided in source materia's
HOT Cat. Account Type Line ltem / Description
120-F TeD Operalions Mo confrmed Category 6 request
Category Total

Use of Funds by

Expenditure
Type FY 2025-2026 Proposed FY 2026-2027 Share of Proposed
Personnel - -
Operations - -
Capital Quilay - -

0.00%
0.00%
0.00%

FY 2025-2026

$100
$0.50
$00
$0.70
$0.60
5050
$0.40
$0.30
$020
5010

Proposed FY
2026-2027

%
Dollar Change Increase/
Decrease Motes / Justification
- - 0.00% Sporis tourism is a Board priority but na direct Fund 20 sports-
event appropriation is currently separated in the source
malerials.

- 0.00%

Cat 6 Sporting Events - Proposed Use of Funds

Perscrnal Op2rations Cagital Outlay



Fund 20 - Category 7 Transportation Budget

Tourism transpartation caltegary. No confmed FY 2026-2027 Fund 20 request provided in sowrce materia's

HOT Cat. Account Type Line Hem { Description FY 2025-2026 P;';zf:;' Dollar Change % Increase/Decrease (oo o
120-G TBD Operations MNa confrmed Category 7 request - - - 0.00% No funded request currently separated inta th's HOT category.
Category Total - - - 0.00%
Use of Funds by Cat 7 Transportation - Proposed Use of Funds
Expenditure Type FY 2025-2026 Proposed FY 2026-2027 Share of Proposed $L00
Personnel - - 0.00%
Operations - - 0.00% $050
Capital Outlay - - 0.00% 080
$0.70
$0€0
$0.50
$0.40
5030
$020
$010

Personnel Operations Capital Outlsy



Fund 20 - Category 8 Sports Facilities Budget

Sparts facities calegary. Na corfrmed FY 2026-2027 Fund 20 request providsd in source maleria's

%
P;:';:;::;Y Dollar Change Increase/

Decrease Notes /Justification
120 78D Capital Outlay No confirmad Category 8 request - - - 0.00% Sports lourism and Chapman Eghting grant assistance are
Board priority/scoping items, but no direct Fund 20 sports-
facilty capital appropriation is currently separated in the source

HOT Cat. Account Type Line Item / Description FY 2025-2026

malerials.
Category Total - - - 0.00%
Use of Funds —
by Expenditure Proposed FY Cat 8 Sporis Facilities - Proposed Use of Funds
Type FY 2025-2026 2026-2027 Share of Proposed $100
Personnel - - 0.00%
Operations - - 0.00% 90
Capital Outlay - - 0.00% $0ED
070
$060
$050
$040
$030
$020
$010

Personnel Operations Capital Qutlay



Fund 20 - Category 9 Signage Budget

Teurist drectona! wiayfndng. and event signags

HOT Cat.
120-H

Use of Funds by
Expenditure Type
Personnel
Operations
Capital Outlay

Account Type

558-56645 Capital Outlay
Category Total

FY 2025-2026 Proposed FY 2026-2027

$61,000.00 $50,000.00

Share of Proposed

Line Hem | Description

Wayfinding / Signage to Direct Tourists

0.00%
0.00%
100.00%

%
P;;l;:f;:z? Dollar Change Increase/D
ecrease MNotes /Justfication
$61,000.00 £60,000.00 ($1,000.00) -1,64% Original capital wayfnding budget reduced to
remaining'propased category amount per 2026-2027 Proposed
workbook; includes visitorfevent directishal signage.
*Amount may change once fnal quote is received this summer,

FY 2025-2026

$61,000.00 $60,000.00 ($1,000,00) -1.64%

Cat 9 Signage - Proposed Use of Funds
$70,000.00 - v
$£0,000.00
$50,00000 '
$40,000.00 :
$30,00000
$20,00000

$10,000.00

Persemral Operaticns Captal Otlay



Source

PROPOSED BUDGET WORKSHEET -
1210.pdf

2026-2027 Proposed Budget.xlsx

May 2026 EDC Board Presentation

Treasurer's Report - March 2026.pdf



Use

Fund 20 current-year budget, departmental expenditure categories, and line-item notes.

HOT category format/style and proposed category reclassification detail.

Board priorities, budget calendar, carry-forward items, and implementation priorities.
Revenue/expense context and Fund 29 cash/investment context; used for broader budget context
onhly.
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