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AGENDA ITEM NO: 02 

 

Discussion and Possible Action regarding review of the Existing Contract for Voice Over 

Internet Protocol (VOIP) Services, including Possible Termination, Selection of a Contractor, 

and Approval of a Contract.  

 

SUBMITTED BY: Jennifer Matura, Finance/HR Director 

 

MEETING DATE: March 3rd, 2026 

 

STAFF REPORT       

SUMMARY 

 
The City’s current VOIP phone system is scheduled to be discontinued on June 24, 2026, following the 

end-of-life of the MiCloud by RingCentral platform. Staff has identified an opportunity to consolidate 

City Hall and Police Department phone services under a single provider. We have received proposals 

from RingCentral and Verizon (via the Texas DIR Cooperative contract). 

 

RingCentral has submitted an updated consolidated proposal for both departments that results in a 

lower total cost, includes all required equipment at no charge, waives early termination fees, and has 

been revised to address the City Attorney’s legal concerns.  

 

ANALYSIS 

 
 

In June 2021, City Council approved entering into a contract with Mitel MiCloud Connect Services 

after the prior phone system reached end-of-life in December of 2020. The initial contract term was 

for 36 months, with subsequent 12-month renewals in August 2024 and August 2025. 

Following Mitel’s acquisition by RingCentral in July 2024, the City’s contract was assigned to 

RingCentral without changes in pricing or services levels. In October 2025, the City received notice 

that the MiCloud platform would be discontinued effective June 24, 2026, requiring transition to a 

new system.  

Given the required transition, staff evaluated options to: 

• Replace the system at City Hall 

• Consolidate Police Department phone services under the same provider 

• Reduce long-term operating costs 

• Minimize operational disruption 
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RingCentral – RingEx  

RingCentral submitted an updated proposal dated February 27, 2026 for consolidated City Hall and 

Police Department services. 

This proposal includes:  

• 54 DigitalLine Unlimited Advanced licenses 

• 9 additional local numbers 

• 25 Mitel phones for PD provide at no cost 

• Transfer of ownership of currently leased Mitel equipment to the City 

• No implementation and training fees 

• Waiver of early termination fees associated with the existing MiCloud agreement 

• Contract language revised to Texas governing law approved by the City Attorney 

 

Total Monthly Recurring Services and Fees: 

$1,008 per month 

This represents a full consolidation of City Hall and Police Department services under one platform.  

Operationally, this option provides a seamless transition. City Hall staff are already familiar with 

RingCentral’s system and administrative portal. Blue Iron will coordinate the installation of the new 

phones at the Police Department. 

Verizon One Talk 

Staff also evaluated a proposal from Verizon/Masters Telecom through the Texas DIR Cooperative 

contract.  

The estimated monthly recurring costs was approximately $1,060 per month. However: 

• Early termination fees of approximately $4,673 would apply for discontinuing the existing 

MiCloud contract 

• Masters Telecom agreement references Florida governing law for installation and support 

services 

• The City Attorney is unable to provide legal guidance regarding Florida governed contractual 

provisions 

 

While Verizon’s services are available under the Texas DIR Cooperative contract, the Masters 

Telecom installation and support terms present legal uncertainty.  

 

FINANCIAL IMPACT 

 

36-Month Estimated Cost Comparison 

Option Approximate 36-Month Cost 

RingCentral ~$36,288 

Verizon ~$42,833 
 

Estimated savings with RingCentral come out to a little over $6,500 over 36 months.   
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RECOMMENDATION 

 

Staff recommends approval to authorize termination of the City’s existing MiCloud VOIP services 

agreement with Ring Central and to approve entering into a 36-month contract with RingCentral, 

Inc, for consolidated RingEx VOIP services for City Hall and the Police Department.     

Approval of this agreement will ensure continuity of communication services at City Hall prior to the 

June 24, 2026 platform discontinuation.  



 

 

 

 

 

Ring Central Sales 

Proposal & Order 

Form/Contract 
(awaiting pricing update on Order Form to 

reflect most recent Sales Proposal) 

 

 

 

 

 







































 

 

 

 

 

Verizon One Talk 

Quote 
(References Texas DIR contract on page 3) 

(Florida Terms & Conditions still apply to 

installation & training services) 

 

 

 

 

 



Total Monthly $1,080.00 USD

Masters Telecom LLC
1225 NW 17th Ave Ste 101
Delray Beach, FL 33445
United States

Quote # 25561 v7

Date Feb 27, 2026

Expires Mar 27, 2026

Contact Chad Mendelsohn

Prepared for Sealy Police Department
Russell Grimes
415 Main St
Sealy, TX 77474
United States

T: 9798853511
E: rgrimes@ci.sealy.tx.us

Government- One Talk & Masters Telecom Services
Verizon Services
Monthly Fees
Item Quantity Amount Total

One Talk Standard - Desk Phone -Government 53 $25.00 $1,325.00

Auto Receptionist 1 $20.00 $20.00

Hunt Group 10 $0.00 $0.00

Tier 2 Desk Phone Discount (50-199 lines) 53 ($5.00) ($265.00)

One-Time Fees
Item Quantity Amount Total

Yealink T74LTE Desk Phone (GOV)

Highlights

• Linux 6.1 OS

• 4.3-inch (480x272) resolution screen

• VoLTE calling

• Built-in eSIM

• VoLTE calling

• Optimal HD audio, smart noise filtering

• Built-in Bluetooth 5, supports Bluetooth headset

• Built-in dual band 2.4G/5G Wi-Fi

• Battery: 6300mAh, rechargeable lithium-ion

• Battery: 3.7V, 11.47Wh

100% Item Discount ($10,950.00)

50 $219.00 $10,950.00
$0.00

ACCEPT QUOTE

Quote
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Please contact us if you have any questions. One-Time Subtotal $9,246.60

Discount ($13,550.00)

Total One-Time ($4,303.40) USD

W78B - Cordless Base Station (GOV) 3 $103.20 $309.60

W59VR- Add on Rugged Cordless handset for the W78B

Yealink Ruggedized DECT Handset
Yealink W59R, certified to rigorous IP67 standard, is a professional
ruggedized DECT handset with integrated Bluetooth and vibration
alarm

3 $179.00 $537.00

Verizon Bill Incentive Credits

 All incentive credits will show on the 2nd or 3rd bill after activation 
Requires activation of new desk phone with One Talk Service
$50.00 credit per a new line of service activated on a desk phone

3 ($50.00) ($150.00)

Verizon Bill Incentive Credits- LTE Phones

 All incentive credits will show on the 2nd or 3rd bill after activation 
Requires activation of new desk phone with One Talk Service
$100.00 credit per a new line of service activated on a desk phone

50 ($100.00) ($5,000.00)

Professional Onsite Installation (One Talk) -GOV

Free installation with 8 or more one talk phones.

 

100% Item Discount ($2,600.00)

2 $1,300.00 $2,600.00
$0.00

Item Quantity Amount Total

ACCEPT QUOTE

Quote
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Cost Breakdown

Category One-Time Fees Monthly Fees

Verizon Monthly — $1,080.00

Verizon Device $11,796.60 —

Verizon One Time / Verizon ($5,150.00) —

Specialty Services $2,600.00 —

Discount ($13,550.00) —

Total ($4,303.40) USD $1,080.00 USD

Comments
All One Talk services are sold and billed from Cellco Partnersjip DBA Verizon Wireless  on the Texas DIR contract

the contract can be viewed here -->https://dir.texas.gov/contracts/dir-tele-ctsa-003

Vendor ID: 1223372889300
RFO: DIR-CPO-TMP-552
Contract Status: Active

Executive Summary
Masters Telecom LLC was founded in 2008 and has been a member of the Verizon Partner Program for over 17 years. We operate
nationwide in all customer segments including Corporate/Enterprise, Small & Medium Business. & Government. Our team specializes in
the sales deployment, and support of the Verizon One Talk service with well over 35,000 One Talk Phone installations in the past year. Our
commitment to supporting Verizon and their customers has made us one the most trusted Verizon Value Added Resources.

 

Professional Installation & Training
Masters Telecom will provide at no additional cost to the customer:

Digital whiteboarding and call flow mapping.
Automated Network Bandwidth and Analysis software
Dedicated project manager 
Training & Support documentation will be provided to every user. 
Training Cards which can be customized based on customer’s needs.
PowerPoint and Video training material will also be provided.
One Talk portal configuration, training & ongoing portal support.
Unlimited lifetime Remote support for One Talk services.

Masters Telecom will also provide onsite professional installation*

Onsite installation of One Talk Phones.

Connect all phones to LAN via Ethernet or WIFI
Confirm that all devices working correctly.
Perform test call for E-911 verification.

Remote training 

Desk phone/App training
Voicemail & Speed Dials setup
Administrator training for Verizon Mybusiness portal

*Free installation based on purchase of 8 desk phones activated with monthly service plan.    

Quote
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Does not include all applicable local, state, and federal taxes on the transaction described in the quote. Prices are subject to change.

No tax exemption may be recognized unless a valid certificate of tax exemption is provided.

Early Termination fee of $175.00 may apply 

Click link for full list of Terms & Conditions: 
Professional Services and Equipment Terms and Conditions  - Masters
Telecom

Quote
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