NOTICE OF REGULAR MEETING
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, FEBRUARY 3, 2026
6:00 P.M.

Notice is hereby given of a Regular Meeting of the City Council of Sealy to be held on the abovementioned date, time, and
location for the purpose of considering the following agenda items. All agenda items are subject to action. The City Council
reserves the right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to
authorization by Title 5, Chapter 551, of the Texas Government Code.

A.
B.

C.

Call to Order
Invocation and Pledges of Allegiance
Roll Call and Certification of a Quorum

Petition(s) and Public Comments

Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or attendees.

Discussion and Possible Action to Approve the agenda order or reorder

Consent Agenda
(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a
regular agenda item.)

a) Approve January 21, 2026, Regular Minutes

b) Approval of Utility Application Programming Interface Agreement and
Amendment One with API Integration and the City of Sealy Police
Department

c) Discussion and Possible Action regarding a request from Austin County
to allow Voting at the W. E. Hill Community Center for Conducting the 2026
Elections. Dates include Set-Up, Early Voting, Election Day, and Pick-Up:
Friday, February 13, 2026 — Wednesday, March 4, 2026; Friday, May 15,
2026 — Wednesday, May 27, 2026.

d) Presentation and Acceptance of Racial Profiling Report from Sealy Police
Department

e) Ratification of Approval of Homeland Security Task Force Strategic
Initiatives/Local Overtime (HSTF SILO) Cost Reimbursement Agreement
(CRA) FY 26 Final (001)



City of Sealy, Texas
Council Meeting Agenda
February 3, 2026

G. Public Hearing: The City Council for the City of Sealy, Texas, will hold a Public
Hearing on Amending the 2025-2026 Fiscal Year Budget of the City of Sealy, Texas,
to be held on the 3" day of February, at 6:00 p.m. in the City Council Chamber
located at 415 Main Street, Sealy, Texas 77474. All interested persons shall be
given an opportunity to be heard for or against any item or the amount of any item
contained in the Proposed Budget Amendment.

H. Presentation(s)

¢ Property Tax Litigations and Potential Refunds by
Greg Cook, Chief Appraiser

» Loop 350 and Gebhardt Road improvement by TxDot
l. Business

1. Discussion and Possible Action to Approve a Resolution of Support for TxDot to make
Improvements to the Intersections along Highway 36 at North Circle Drive, South Circle
Drive, and Gebhardt Road in Sealy, Texas.

2. Approve an Ordinance Calling and Ordering a General Election to be held
on May 2, 2026, for the purpose of Electing a Mayor and One Councilmember;
Designating the Polling Place for such Election; providing the Form of the Ballot for such
Election; Directing the Giving of Notice of such Election; and providing Details Relating
to the Holding of such Election.

3. Discussion and Possible Action regarding Approval of Amending Ordinance Chapter 28
Providing Rules and Regulations for Land Disturbance Permits
(Second of two readings)

4. Update and Discussion on Replacement of Playground Equipment for the Abe and Irene
Levine Park.

5. Discussion and Possible Action regarding Ordinance Amending the 2025-2026 Fiscal

Year Budget:
e Fund 10 — General Fund
e Fund 11 - Municipal Court Technology Fund
* Fund 12 — Time Payment Reimbursement Fee Fund
* Fund 13 — Municipal Court Building Security Fund
s Fund 22 - Local Youth Diversion Fund
e Fund 23 — Municipal Jury Fund

6. Discussion and Possible Action regarding Approving a Resolution regarding
Acceptance of Improvements and Maintenance Bond for Westward Pointe Section 3.

7. Discussion and Possible Action regarding an Interlocal Agreement between the City of
Sealy and Emergency Service District #2.

8. Reports, Announcements, or Requests from Councilmembers,

J. Adjourn



City of Sealy, Texas
Council Meeting Agenda
February 3, 2026

CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City's website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting.

oo Voalle

Sandra Vrablec, City Secretary
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MINUTES
SEALY CITY COUNCIL

CITY COUNCIL CHAMBERS

415 MAIN STREET
SEALY, TX 77474

WEDNESDAY, JANUARY 21, 2026

6:00 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for January 21,
2026, at 6:00 p.m., at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas,

77474.

. Call to Order

Mayor Bilski called the meeting to order at 6:01 p.m.

. Invocation and Pledges of Allegiance

Mayor Bilski gave the Invocation and led the Pledges of Allegiance

. Roll Call and Certification of a Quorum
Present:

Carolyn Bilski
Dee Anne Lerma
Chris Noack
Bradley Miller
Edward Zapalac
Adam Burttschell

Absent:

Theadra Curry

A quorum was declared present.

Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director
Russell Grimes, Chief of Police

Patrick Parsons, Public Works Director
Mike Barrow, Assistant City Manager/Planner
Bill Atkinson, EDC Director

. Petitions(s) and Public Comments

No one signed up to speak.

Mayor

Councilmember, Place 1 Mayor Pro Tem
Councilmember, Place 2
Councilmember, Place 3
Councilmember, Place 5
Councilmember, Place 6

Councilmember, Place 4



City of Sealy, Texas
City Council Meeting Minutes
January 21, 2025

E. Discussion and Possible Action to Approve the agenda order or reorder.

A motion was made by Councilwoman Lerma to Approve the agenda.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Buritschell
NOES: None

The motion carried.

G. Consent Agenda
{In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a regular
agenda item.}

s Approve January 6, 2026 Regular Minutes

e Approve Financial Report for Month Ending November 2025

e Approve Amending Chapter 28 Providing Rules and Regulations for Land
Disturbance Permits
(Second of two readings)

e Approve Amending Section 38-60 of Division 2 of Article Il of Chapter 38 for
Providing Rules and Regulations for Flood Control
(Second of two readings)

e) Approve Amending the Master Fee Schedule Ordinance regarding
(Second of two readings)

i) Chapter 312 Application Fee

ii) Chapter 380 Application Fee

iii} Development Agreement Application Fee

iv) Annexation Application Fee

v) Municipal Utility District (MUD) Application Fee

vi) Public Improvement District (PID) Application Fee

vii) Tax Increment Reinvestment Zone (TIRZ) Application Fee
viii) Land Disturbance Permit Fee

ix) Fire Hydrant Testing Report Fee

X) Developer Deposit (Development of 1 acre or less)



City of Sealy, Texas
City Council Meeting Minutes
January 21, 2025

f) Approve an Ordinance of the City of Sealy, Texas,
Adding a new Section 2-2 of Article | of Chapter 2 of the Code of Ordinances;
Providing Rules and Regulations for Variances
(First of two readings)

g) Approve an Ordinance Amending Chapter 78: Planning — Amending Section
78-36 regarding Variances
(First of two readings)

h)} Approve an Ordinance Amending Chapter 14 Building Regulations
Amending Section 14-418 regarding Variances
{First of two readings)

i) Approve an Ordinance Amending Chapter 28: Development Rules and
Regulations Variances, Section 28-110 regarding Outdoor Lighting
{First of two readings)

j) Approve an Ordinance Amending Chapter 28: Development Rules and
Regulations Section 28-129 regarding Variances
(First of two readings)

k. Approve an Ordinance Amending Chapter 58: Manufactured Homes and
Trailers Section 58-112
(First of two readings)

I) Approve an Ordinance Amending Chapter 80: Signs — Sections 80-30.
Variances and Appealis
(First of two readings)

m) Approve an Ordinance Amending Chapter 87: Subdivision of Land and Piats
— Section 87-3. Variances
(First of two readings)

n) Approve An Ordinance Amending Chapter 29: Downtown Preservation
District — Section 22-15 Variances
(First of two readings)

o) Approving a Resolution regarding Acceptance of Improvements and
Maintenance Bond for Westward Pointe Section 3

p) Approving a Petition for Release from the City’s Extraterritorial Jurisdiction
(ETJ), approximately 115.904 acres from landowner Bullinger Creek LP.

q) City Secretary’s Yearly Report

r} Authorization for Replacing Piping and Pump at Ward Bend Lift Station

s) Approving a Resolution regarding Acceptance of Hunters Crossing Section
2 Sewer Lift Station



City of Sealy, Texas
City Council Meeting Minutes
January 21, 2025

t) Authorizing the City Manager or Chief of Police to Execute Memorandum of
Understanding (MOUs) with the Houston High Intensity Drug Trafficking Area
(HIDTA) for Access to and Participation in the Houston HIDTA License Plate
Reader (LPR)} Network

A motion was made by Councilman Zapalac to Table Agenda Iltem C and F ~ N, and to pull out for
discussion Agenda ltem O, and Approving the remaining Agenda [tems in the Consent Agenda.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Burttschell
NOES: None

The motion carried.

A motion was made by Mayor Bilski to Table Agenda Iltem O until the February 3 meeting.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Buritschell
NOES: None

The motion carried.
G. Business

1. Discussion and Possible Action regarding BSR Land Holdings, L.L.C or Faircroft
Development, LLC Development Agreement.

A motion was made by Councilwoman Lerma to Approve with the Changes that Council has
recommended.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Biiski, Lerma, Noack, Miller, Zapalac, Burttschell
NOES: None

The motion carried.

2. Discussion and Possible Action regarding Approving Sealy Police Department HB 33
(Uvalde Strong Act) Compliance and Coordination Standard Operating Procedure.

A motion was made by Councilwoman Lerma to Approve the Standard Operating Procedure
{SOP).
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Buritschell
NOES: None

The motion carried.



City of Sealy, Texas
City Council Meeting Minutes
January 21, 2025

3. Discussion and Possible Action regarding Approving a Resolution to Appoint
Pubilic Information Cfficer.

A motion was made by Councilwoman Lerma to Appoint Chief Grimes as the Public Information
Officer (P10O) as part of HB33
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Buritschell
NOES: None

The motion carried.

City Manager Kimbra Hill spoke about the Winter Storm and the upcoming TxDOT meeting
being held on Thursday.

4. Reports, Announcements, or Requests from Councilmembers.

Burttschell None Absent
Zapalac Thank Kimbra and Staff for their hard work, and the City Attorney
Curry Absent
Milter None
Noack None
Lerma Thank you to everyone who worked on the BSR Development
Agreement
Bilski None
M. Adjourn

A motion was made by Counciiman Zapalac to Adjourn.
Councilwoman Lerma seconded the motion. Mayor Bilski calied for the vote.

AYES: Bilski, Lerma, Noack, Miller, Zapalac, Burtischell
NOES: None

The motion carried. The City Council meeting adjourned at 6:33 p.m.

PASSED AND APPROVED this 3 day of February 2026,

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Prestiss

AGENDA ITEM NO:

Discussion and Possible Action to Approve and Authorize Execution of Agreements Allowing
Integration Between CoreForce Mobile (Utility Inc.) ALPR and Flock Safety ALPR Systems

SUBMITTED BY: Russell Grimes
MEETING DATE: February 34, 2026

STAFF REPORT

DESCRIPTION

The Sealy Police Department utilizes two Automated License Plate Reader (ALPR) platforms—
CoreForce Mobile, formerly Utility Inc., and Flock Safety. To enhance investigative efficiency
and officer safety, the Department seeks authorization to integrate these platforms so that
limited, lawfully obtained ALPR data can be securely shared between systems for bona fide
law enforcement purposes.

The proposed integration is governed by Amendment One to the existing CoreForce/Utility
Inc. Service Agreement and a Third-Party API Integration Request and Authorization involving
CoreForce /Utility Inc. and Flock Safety. These documents establish clear limitations, data
ownership protections, termination rights, and liability disclaimers consistent with public-sector
best practices.

BACKGROUND

The Sealy Police Department entered into a Service Agreement with Utility Inc. (now
CoreForce) in January 2025 for Mobile ALPR services. As technology capabilities have evolved,
CoreForce dallows third-party system integrations through written authorization and
amendment.

Flock Safety ALPRs are currently deployed by the Department for crime prevention, vehicle
identification, and investigative support. Integrating these systems allows officers and
investigators to view relevant ALPR information across platforms without duplicating searches
or manually transferring data, while maintaining strict access controls and compliance with
applicable laws.

Amendment One to the Utility Inc. Service Agreement formally authorizes third-party API
integration, subject to written approval and defined purpose. The accompanying Third-Party
APl Authorization document specifically permits limited data sharing between Utility Inc. and
Flock Safety solely for legitimate law enforcement use.



Key elements of the proposed integration include:

Purpose Limitation: Data sharing is restricted to bona fide law enforcement purposes
only.

Data Ownership: The City of Sealy remains the sole owner of all ALPR data generated
by or for the Police Department.

Privacy & Compliance: The agreements expressly require compliance with all
applicable privacy, data protection, and public-sector legal requirements.

Risk Allocation: Both agreements contain standard disclaimers regarding third-party
systems, availability, and functionality, consistent with industry standards.

Termination Rights: Either party may terminate the authorization with written notice,
ensuring the City retains full control over continued participation.

No New Fiscal Impact: The integration does not create additional contractual costs
beyond existing ALPR subscriptions.

This integration aligns with modern law enforcement best practices, improves investigative
efficiency, and reduces officer workload while preserving transparency and accountability.

The proposed action is supported by Amendment One to the Utility Inc. Service Agreement
and the Third-Party APl Integration Authorization, both of which were structured to address
public-sector risk, liability, and data ownership concerns.

Approval of this item will allow the Sealy Police Department to responsibly integrate two
existing ALPR platforms, enhancing public safety operations while maintaining strong
safeguards for data security, privacy, and legal compliance.

RECOMMENDATION

Staff recommends that the City Council approve the proposed third-party API integration
between the Sealy Police Department's CoreForce Mobile (formerly Utility Inc.) ALPR system
and the Flock Safety ALPR system, and authorize the City Manager or Chief of Police to
execute all related agreements and documents necessary to implement the integration.
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Third Party API Integration Request and Authorization

The Sealy, Texas Police Department (the “Client”) hereby requests Utility Associates, Inc. (“Utility” and
together with Client, the “Parties”) integrate Utility’s application programming interface(s) (“API”) with
certain third-party API to provide Client with additional services (“API Integration™). This Third-Party APl
Integration Request and Authorization (this “Authorization™) is submitted pursuant to the terms of the
Sealy, Texas Police Department Service Agreement, as amended, by and between the Parties (the “Service
Agreement™), and is contingent upon the Parties’ acceptance of the following terms and conditions which
supplement and are in addition to the terms and conditions set forth and agreed upon by the Parties in the
Service Agreement.

Terms and Conditions of Authorization

1. Permission and Authorization. Client, a public entity, hereby authorizes and permits Utility to make
certain Utility Client Data, as defined herein, viewable by and accessible to another Client contractor,
Flock Group, Inc. (“Flock™), and authorizes and permits Flock to make certain Flock Client Data, as
defined herein, viewable and accessible to Utility for the limited and exclusive purpose of permitting
Client to access certain Client Data, as defined herein, to be used for bona fide law enforcement
purposes, on both Utility’s and Flock’s software platforms (“Purpose™), but only to the extent Flock
provides to Client and Utility Flock’s express written consent to such disclosure and use of the Flock
Client Data

2. Client Data. For purposes of this Authorization and the API Integration, “Client Data” shall mean
geolocation data collected by and associated with Client’s licensed use of Utility’s BODY WORN®
and CONNECT devices (“Utility Client Data”) together with license plate hotlist match data generated
through Client’s agreement with Flock (“Flock Client Data’). Client remains the sole owner of all
Client Data.

3. Restrictions. Client specifically acknowledges and agrees that the API Integration shall only be used
as specifically authorized herein.

4. Disclaimer of Warranty and Liability. Utility shall provide the API Integration on an “as is” and
“as available” basis and expressly disclaims all warranties, whether express or implied, including, but
not limited to, any warranties of accuracy, reliability, non-infringement, merchantability, fitness for a
particular purpose, non-infringement, or any other warranty, condition, guarantee or representation,
whether oral, in writing, or in electronic from, including but not limited to the accuracy or
completeness of any information contained therein or provided by the API Integration. Further, Utility
does not represent that access to the API Integration will be uninterrupted or that there will be no
failures, errors or omissions, or loss of transmitted information. Use of the Integrated API is at User’s
own risk. Utility will not be held liable for any errors or omissions contained in or associated with the
API Integration, other than errors or omissions contained in or associated with Utility’s work or
products.

In no event will Utility be liable for any special, indirect, or consequential damages or any damages
whatsoever resulting from loss of use, data, or profits, whether in an action in contract, negligence or
other tortious action, arising out of or in connection with the API Integration.
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5. Indemnification. To the extent permitted by law, Client will indemnify, defend, and hold harmless
Utility from all claims, incurred by or asserted against Utility by any person or entity, which are alleged
to have been caused directly or indirectly from the negligent acts or omissions of Client or Client’s
employees arising of Client’s use of the API Integration.

6. Maintenance or Modification. Utility may, without notice, perform maintenance on, or modify the
API Integration at any time. Utility may, without notice, restrict or deny Client’s access to the API
Integration during any maintenance or modification.

7. Term. This Authorization shall be effective upon its execution by the Parties and shall remain in effect
until terminated as set forth herein or until the Service Agreement between the Parties is terminated,
whichever termination shall occur first.

8. Termination and Effect of Termination. Either Party may terminate this Authorization by providing
ten (10) days written notice to the non-terminating Party pursuant to the notice requirements of the
Amended and Restated Client Service Agreement. Once terminated, the API Integration shall end, and
Client shall no longer have access to Flock Client Data on Utility’s software platform or Utility Client
Data on Flock’s software platform.

9. Modifications or Amendments. Any modifications or amendments to this Authorization shall be in
writing and agreed to by the Parties.

By signatures of authorized representatives below, Utility hereby accepts Client’s request, and Parties agree
to authorize the API Integration pursuant to the terms and conditions set forth herein.

Signed on behalf of Client: Signed on behalf of Utility:
Signed: Signed:
Name: Name:
Title: Title:

Date: Date:
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Amendment One to
Client Service Agreement

THIS AMENDMENT ONE to the Sealy Service Agreement (this “Amendment™) is entered into as of
January 12, 2026, by and between Utility Associates, Inc. (“UA”), a Delaware corporation, and the Sealy,
Texas Police Department (the “Client”), and amends that certain Sealy Service Agreement previously
entered into by and between UA and the Client as of January 23, 2025(the “Agreement”).

Whereas, pursuant to the Agreement, UA provides certain software, hardware and related services to the
Client during the Term, as defined in the Agreement, of the Agreement;

Whereas, Client desires to authorize and enable UA to share certain Client data information securely stored
by UA with a third party;

Whereas, pursuant to the Agreement, any modification, amendment, or change to the Agreement is
required to be in writing and executed by both UA and the Client prior to going into effect;

Now, Therefore, in consideration of the mutual covenants contained herein and other good and valuable
consideration, the existence and sufficiency of which is expressly recognized by each of the parties hereto,
the parties agree as follows:

1. The USE OF THE SERVICE Part of the Agreement is hereby amended to add the following
subsection:

2.5 Third Party Integration. At UA’s sole discretion, UA’s Services may integrate with third
party products or third party content through Application Programming Interfaces (“APIs”) made
available by the owner of such third party products or third party content (“Third Party APIs™).
Client may, through written request to UA, request UA Services integrate with Third Party Products
or Third Party Content through a Third Party’s APIs. If UA approves such request, such approval
shall be in writing and shall state the specific purpose for which such integration shall be authorized.
Such approval and associated authorization shall be incorporated into the Service Agreement as an
addendum. UA makes no representations or warranties regarding the suitability of any Third Party
Products, Third Party Content or Third Party APIs for Client’s intended use, including for use with
UA’s Services, for which Client has requested integration. Further, UA makes no representations
or warranties regarding the integrity of Client Data transmitted, transferred, stored, obtained or
received through any such Third Party Products, Third Party Content or Third Party APIs for which
Client has requested integration. UA is not obligated to maintain or support any such Third Party
Products, Third Party Content or Third Party APIs for which Client has requested integration, or to
provide Client with updates, fixes, or services related thereto. UA makes no representations or
warranties regarding availability, functionality, or any changes to the features or specification, of
any Third Party Products, Third Party Content or Third Party APIs for which Client has requested
integration. Client assumes all risk arising from the use of any Third Party Products, Third Party
Content or Third Party APIs for which Client has requested integration, including the risk of
damage to Client’s computer system, software, the corruption or loss of data, and compliance with
all applicable laws and regulations (such as, but not limited to, the laws and regulations related to
privacy and data protection).

2. Entire Agreement. Except as expressly modified and amended as set forth herein, all other terms
and conditions set for the in the Agreement (including the Schedules and any addenda hereto),
remain unamended and in full force and effect.

Page 1 of 2
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IN WITNESS WHEREOF, UA and Client have executed this Amendment as of the date set forth below.
All signed copies of this Amendment shall be deemed originals.

Signed on behalf of the Client:

Signed:

Name:

Title:

Date:

Signed on behalf of UA:

Signed:

Name:

Title:

Date:

Page 2 of 2
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“ONE ALPR ALERT.
$250K RECOVERED.

COREFORCE CASE STUDY

In a large community with only 18 officers, this agency was stretched thin. Officers covered wide areas with limited backup,
and command carried the daily weight of knowing they could not be everywhere at once. One gap in coverage could mean
a missed chance at justice or being informed in the field. The question became: How do you close the gap and intercept the
right vehicle fast enough to count?

The Solution:

Sealy PD turned to vehicle-mounted Coreforce Mohile ALPR to identify hot-listed and suspect vehicles in real time on
patrol. Connected to Coreforce DEMs, plate reads and alert-driven evidence could be captured, attached to case files,
and preserved with a secure chain of custody. Partner-enabled alerts, including Flock Safety, added broader network
intelligence. The integration within the system reduces switching between platforms, accelerates response times, and
delivers critical intelligence to analysts, command staff, and officers—all in one place.

i he B 1k K
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In late December 2025, Sealy officers received an ALPR alert on a hot-listed commercial motor vehicle tied to an out-of-state
cargo theft investigation and quickly intercepted it while on patrol. The stop recovered stolen copper valued at approximately
$250,000 and helped advance a million-dollar-plus multi-jurisdiction cargo theft case.

2 0
o=
$250,000+ IN STOLEN CARGO $1M+ CARGO THEFT CASE
RECOVERED ADVANCED

after a vehicle-mounted ALPR alert led officers to interdict when a real-time ALPR hit on a hot-listed CMV drove a
a stolen copper load before the victim even knew they had stop that helped move forward a developing cargo theft

been hit. investigation tied to other jurisdictions.

COREFORCETECH.COM
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Kim Rinn

Austin County Tax Assessor Collector
804 E, Wendt Street, Beliville, Texas 77418

Phone: 979-865-8633 Fax: 979-865-0183
krinn@austincounty.com

November 24, 2025

This shall serve as a request and agreement between the Austin County Election
Department and the within named organization to access and use the facility listed below for the
purposes of conducting the 2026 Elections. Election Judges will need to set up a day in
advance and the facility will be in use for the election from approximately 6:30 a.m. to 7:30
p.m. on the day of the election. Scheduled dates are as follows:

Dates include: Set up, Early Veting, Election Day, and Pick up
February 13, 2026 (Friday) -~ March 4, 2026 (Wednesday)

May 15, 2026 (Friday) - May 27, 2026 (Wednesday)

Please have a member, officer or representative execute this agreement and return to the
Austin County Election Department in the enclosed envelope. If any changes are necessary,
please notify our office immediately or indicate the changes at the bottom of this agreement.

POLLING PLACE: W E HILL COMMUNITY CENTER

ADDRESS: _1000 Main Street, Sealy, TX 77474

PHONE NUMBER: (979) 885-3511 Ext. 6115

EMAIL ADDRESS OF CONTACT PERSON: bkaiser@gci.sealy.tx.us

NAME OF CONTACT PERSON(S): Brooke Kaiser

RENTAL FEE: No Fee

Signature of Member, Officer or Representative Date
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AGENDA ITEM NO:

Discussion and Possible Action regarding Presentation and Acceptance of the Sealy Police
Department 2025 Racial Profiling Report

SUBMITTED BY: Russell Grimes
MEETING DATE: February 319, 2026

STAFF REPORT

DESCRIPTION

Texas Code of Criminal Procedure, Article 2.133, requires each municipal law enforcement
agency to adopt a written racial profiling policy, collect specified motor vehicle stop data,
and submit an annual report to both the Texas Commission on Law Enforcement (TCOLE) and
the governing body of the municipality served.

The Sealy Police Department has completed its annual racial profiling analysis for the 2025
reporting period. The attached report summarizes traffic stop activity, enforcement actions,
searches, arrests, and compilaints, and confirms the Department's compliance with all
statutory reporting and audit requirements. The report data was provided by Sealy Municipal
Court and the report was executed by the Chief of Police on January 22, 2026.

This agenda item provides City Council the opportunity to receive the presentation of the
report and take formal action acknowledging and accepting it as required by state law.

Key data points from the 2025 reporting period include:
o Total traffic stops: 4,282
* Race or ethnicity known prior to stop: 7
+ Race or ethnicity not known prior to stop: 4,275
» Searches conducted: 79
« Contraband discovered: 49 instances
o Arrests resulting from traffic stops: 6
» Use of physical force resulting in bodily injury: 0
« Racial profiling complaints received: 0

» Disciplinary actions related to racial profiling: O



The majority of traffic stops were initiated for moving traffic violations, with outcomes consisting
primarily of warnings or citations. No complaints alleging racial profiling were filed during the
reporting period.

FISCAL IMPACT
There is no fiscal impact associated with the presentation or acceptance of this report.
LEGAL / POLICY CONSIDERATIONS

Acceptance of this report satisfies the City's obligation under Texas Code of Criminal
Procedure, Article 2.133, to receive and acknowledge the annual racial profiing report
submitted by the Sealy Police Department.

RECOMMENDATION

Staff recommends that the City Council formally acknowledge, accept, and receive the 2025
Sealy Police Department Racial Profiling Report as presented and authorize its submission and
retention in accordance with state law.



Racial Profiling Report | Full report

Agency Name: Sealy Police Depariment
Reporting Date: 01/22/2026
TCOLE Agency Number: TX0080200

Chief Administrator; Chief Russell Grimes

Agency Contact Information:

Phone: (979) 885-2913
Email: rgrimes@oei.sealy.(x.us
Mailing Address: PO Box 517

Sealy, TX 77474

This Agency filed a full report

Sealy Police Department  has adopted a detailed written policy on racial profiling. Our policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the Sealy Police Department from engaging
in racial profiling;
3) implements a process by which an individual may file a complaint with the
Sealy Police Department if the individual believes that a peace officer employed

by the Sealy Police Department has engaged in racial profiling with respect

to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be faken against a peace officer employed by the
Sealy Police Department who, after an investigation, is shown to have engaged in

racial profiling in violation of the Sealy Police Departinent policy;

6) requires collection of information relating to motor vehicle stops in which a citation is issued and
to arrests made as a result of those stops, including information relating to:
a, the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to the search;



¢, whether the peace officer knew the race or ethnicity of the individual detained before

detaining the individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the adminisirator is elected,

employed, or appointed, to submit an anmual report of the information collected under Subdivision

(6) to:
a. the Comnission on Law Enforcement; and

b. the governing body of each county or municipality served by the agency, if the agency is
an agency of a county, municipality, or other political subdivision of the state.

The Sealy Police Department has satisfied the statutory data audit tequirements as preseribed in

Article 2.133(c), Code of Criminal Procedure during the reporting period,

Executed by: Chief Russeli Grimes

Chief Adminiztra!or /

Date: 01/22/2026




Motor Vehicle Raclal Profiling Information

Total Stops: 4282

Street address or approximate location of the stop

City Street; 717 16.74%
US Highway: 1670 24,99%
County Road: 75 1.75%
State Highway: 2413 56.36%
Private Property or Other: 7 (.16%

Total: 4282 100.00%

Was race or ethnicity known prior to stop?

Yes: 7 0.16%
No: 4275 99.84%
Total: 4282 100.60%

Race or Ethnicity

Alaska Native/American Indian: 58 1.35%
Asian/Paciific Islander: 139 3.25%
Black: 722 16.86%
White; 2677 62.52%
Hispanic/Latino: 686 16.02%
Total: 4282 100.00%
Gender
Female: 1258 29.38%
Alaska Native/American Indian: 18 1.43%
Asian/Pacific Istander; 35 2.78%
Black: 218 17.33%
White: 826 05.66%
Hispanic/Latino: 161 12.80%

1258 100.06%




Male:

Alaska Native/American Indian:
Asian/Pacific Islander:

Black:

White:

Hispanic/Latino:

3024

70.62%

Total:

Reason for stop?
Violation of law:

Alaska Native/American Indian:
AsianfPacific Islander:

Black:

White:

Hispanic/Latino:

Preexisting knowledge:

4282

41

Alaska Native/American Indian:

Asian/Pacific 1slander:
Black:

White:
Hispanic/Latino:

Moving Traffic Violation:

Alaska Native/American Indian:
Aslan/Pacific Islander:

Black:

White:

Hispanic/Latino;

1378

106.00%

0.96%

0.16%

32,18%

40 1.32%
104 3.44%
504 16.67%

1851 61.21%
525 17.36%
3024 100.00%
0 0.00%

0 0.00%

9 21.95%

25 60.98%

7 17.07%

41 100,00%

0 0,00%

0 0.00%

0 0.00%

4 ST.14%

3 42.86%

7 100.00%

20 1.45%

82 5.95%
234 16.98%
843 61,18%
199 14.44%

1378 100.00%



Vehicle Traffic Violation: 2856 66,70%

Alaska Native/American Indian: 38 1.33%
Asian/Pacific Islander: 57 2.00%
Black: 479 16.77%
White: 1805 63.20%
Hispanic/Latino: 477 16.70%
2856 100,00%

Total: 4282 100.00%

Was a search conducted?

Yes: 79 1.84%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander; 3 3.80%
Black: 25 311.65%
White; 35 44.30%
Hispanic/Latino: 10 20.25%
79 100,00%

No: 4203 98.16%
Alaska Native/American Indian: 58 1%
Asian/Pacific Islander: 136 3.24%
Biack: 697 16.58%
White: 2642 62.86%
Hispanic/Latino: 670 15,94%
4203 100.00%

Total: 4282 106.00%



Reason for search?

Consent: 22 27.85%
Alaska Native/American Indian; 0 0.00%
Asian/Pscific Islander: 1 4.55%
Black: 5 22.73%
White: 9 40.90%
Hispanic/Latino: 7 31.82%
22 100.00%

Contraband in plain view: 8 0.00%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islandet: 0 0.00%
Black: 0 0.00%
White: 0 0.00%
Hispanic/Latino: 0 0.00%
0 0.00%

Probable cause: 49 62,03%
Alaska Native/American Indian: 0 0.00%
Astan/Pacific Islander: 2 4.08%
Black: 8 36.73%
White: 21 42.86%
Hispanic/Latino: 8 16.33%
49 100,00%

Inventory: 7 8.86% r
Alaska Native/American Indian: 0 0.00%

Asian/Pacific Islander: 0 0.00%
Black: 1 14.29%
White: 5 71.42%
1 14,29%

Hispanic/Latino:

1 100.00%



Yes:

No:

Incident to arresh: 1 1.27%
Alaska Native/American Indian; 0 0.00%
Asian/Pacific Isfander; 0 0.00%
Black: | 100.00%
White: 0 0.00%
Hispanic/Latino: 0 0.00%
1 100,00%
Total: 79 100.01%
Was Contraband discovered?
49 62.03%
Did the finding result in arrest {1otat should equal
previous column)?
Alaska Native/American Indian; 0 0.00%  Yes 0 No 0
Asian/Pacific Islander: | 2.04%  Yes 0 No 1
Black: 13 2653%  Yes 0 No 13
White: 20 26.53%  Yes 0 No 20
Hispanic/Latino: 5 30.61%  Yes 0 No s
49,00 100.00%
30 31.971%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 2 6.67%
Black: 12 40,00%
White: 15 50.00%
Hispanic/Latino: I 3.33%
30 100,00%
Total: 79 100.00%




Description of Contraband

Drugs: 3 63.27%

Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 't 0.00%
Black; 10 32.26%
White: 13 41.93%
Hispanic/Latino: 8 25.81%
31 100.80%

Currency: 0 0.00%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Isiander; 0 0.00%
Black: 0 0.00%
White: 0 0.00%
Hispanic/Latino: 0 0.00%
0 0.00%

Weapons: 5 10,20%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Isiander: 1 20.00%
Black: 0 0.00%
White: 4 80.00%
Hispanic/Latino: 0 0.00%
5 100.60%

Alcohol: 3 6.12%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Black: ] 0.00%
White: 1 33.33%
Hispanic/Latino: 2 66.67%
3 100.00%



Stolen property:

Alaska Native/American Indian:
Asian/Pacific Istander:

Black:

White;

Hispanic/Latino:

Other:

Alaska Native/American Indian:
Asian/Pacific Islander:

Black:

White:

Hispanic/Latina:

10

200410/0

0.00%

Total:

Result of the stop

Verbal warning:

Alaska Native/American Indian:
Asian/Pacific Islander:

Black:

White:

Hispanic/Latino:

Written warning:

Alaska Native/American Indian:
Asian/Pacific Islander:

Black:

White:

Hispanic/Latino:

49

391

903

100.00%

9.13%

21.09%

0 0.00%
0 0.00%

3 30.00%
2 20.00%
5 50.00%
10 100.00%
0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

2 0.51%
12 3.07%
67 17.14%
221 56.52%
89 22,76%
391 100.00%
15 1.66%
31 3.43%
169 18.72%
595 65.89%
93 10.30%
903 100.00%



Citation: 2082 69.64%

Alaska Native/American Indian; 41 1.37%
Asian/Pacific Islander: 96 3.22%
Black: 485 16.26%
White: 1856 62.25%
Hispanic/Latino; 504 16.90%
2982 100,00%

Written warning and arrest; 0 0.00%
Alaska Mative/American Indian: 0 0.00%
Asian/Pacific Islander; 0 0.00%
Black: 0 0.00%
White: 0 0.00%
Hispanic/Latino: 0 .00%
0 0.00%

Citation and arrest: i 0.02%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Biack: 1 100.00%
White! 0 0.00%
Hispanic/Latino: 0 0.00%
1 100.00%

Arrest; 5 0.12%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islandes: . 0 0.00%
Black: ¢ 0.00%
White: 5 100.00%
Hispanic/Latino: 0 0.00%
5 100.00%

Total: 4282 100.00%



Arrest based on

Violation of Penal Code: 2 25.02%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Black: 1 50.00%
White: 1 50.00%
Hispanic/Latino: 0 0.00%
2 100.00%

Violation of a Traffic Law: 0 24.96%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.60%
Black: 0 0.00%
White: 0 0.00%
Hispanic/Latino: 0 4.00%
0 0.00%

Violation of City Ordinance: 0 24.96%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Black: 1] 0.00%
White: 0 0.00%
Hispanic/Latino: 0 0.00%
0 0,00%

Outstanding Warrant: 4 25.06%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Black: 0 0.00%
White: 4 160.00%
Hispanic/Latino: ] 0.00%
4 100.00%

Total: 6 100.00%



Was physical force resulting in bodily injury used during stop

Yes: 0 0.00%
Alaska Native/American Indian: 0 0.00%
Asian/Pacific Islander: 0 0.00%
Black: 0 0.00%
- White: 0 0.00%
Hispanic/Latino: 0 0.00%
0 0.00%

No: 4282 100.00%
Alaska Native/American Indian: 58 1.35%
Asian/Pacific Islander: 139 3.25%
Black: 722 16.87%
White: 2676 62.50%
Hispanic/Latino; ' 686 16.03%
4281 100,00%

Total: 4282 100,00%

Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Submitted electronically fo the

The Texas Commission on Law Enforcement
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AGENDA ITEM NO:

Discussion and possible action to authorize execution of the FY 2026 Homeland Security Task
Force Strategic Initiatives / Local Overtime Cost Reimbursement Agreement Cost
Reimbursement Agreement FY 26 Final

SUBMITTED BY: Russell Grimes
MEETING DATE: February 319, 2026

STAFF REPORT

DESCRIPTION

The attached FY 2026 Homeland Security Task Force (HSTF) Strategic Initiatives / Local
Overtime Cost Reimbursement Agreement authorizes reimbursement to the City for eligible
overtime costs incurred by sworn officers assighed to federally supported Homeland Security
Task Force investigations and strategic initiatives. Under this agreement, overtime expenses
are reimbursed by the sponsoring federal agency, subject to program guidelines, funding
availability, and established reporting requirements.

Execution of this agreement allows the Police Department to continue participation in HSTF
operations while minimizing the financial impact to the City's General Fund. The agreement
does not create a local funding obligation beyond overtime already incurred and reimbursed
under federal rules.

RECOMMENDATION

Staff recommends that City Council authorize the City Manager Chief or the Police to execute
the FY 2026 Homeland Security Task Force Strategic Initiatives / Local Overtime Cost
Reimbursement Agreement, as presented.



LAW ENFORCEMENT SENSITIVE

FY 2026 Homeland Security Task Force
Strategic Initiatives/Local Overtime
Cost Reimbursement Agreement

This Agreement is between the below-named State/Local Law Enforcement Organization and Sponsoring Federal Agency directly
supporting the Homeland Security Task Force (HSTF) Program. Pursuant to the Congressional appropriations, the

Drug Enforcement Administration ( DEA ) receives authority to pay overtime for police officers assigned to

the formal HSTF, who are incurring necessary expenses for detection, investigation, and prosecution of crimes against the United

States.

It is hereby agreed between the Drug Enforcement Administration , and

State/Local Agency: Sealy Police Department

Street Address: 1320 Rexville

City, State, Zip code, Telephone: Sealy, Texas 77474

Financial Contact (POC): Jennifer Matura

Financial Contact Telephone/email: 979-885-3511 / jmatura@ci.sealy.tx.us
Tax EIN/UEI: 74-6003140 / MTVLLIN4¥§

DEA

1.  Commencing upon execution of this Agreement, the will, subject to the availability of required

funding, reimburse Sealy Police Department for overtime payments made to

officers assigned to/or and working HSTF Investigations or Strategic Initiatives.

2. Reimbursement requests must be submitted to DEA via invoice.Houston@dea.gov

within thirty (30) days of the close of the month in which the overtime was worked. [For example, if overtime is
incurred in December, the Reimbursement Request for the December overtime should be submitted no later than
January 30", The reimbursement request must be approved by the appropriate Supervisor (or designee) at

DEA prior to reimbursement.

3. Overtime reimbursement payments from the sponsoring agency will be made via electronic funds transfer (EFT)

directly to Sealy Police Department . To facilitate EFT,

Sealy Police Department shall establish an account online in the System for

Award Management (SAM) at www.SAM.gov. A verification of banking information is required on an annual basis
to keep payment information current. For additional information regarding procedures related to reimbursements,

contact your agency’s Regional Coordinator or Program Analyst.

4. Overtime reimbursements will be calculated at the usual rate for which the individual officer's time would be compensated in
the absence of this agreement. However, overtime payments, including all other, non-HSTF Federal sources (such as Safe
Streets, HIDTA, IRS, FEMA, etc.) may not, on an annual/fiscal year basis exceed 25% of the current approved Federal salary
rate in effect at the time the overtime is performed. The Federal fiscal year runs from October st through September 30th.

The pay cap amount changes annually and State/Local entities should reference the current fiscal year amount on their

LAW ENFORCEMENT SENSITIVE Page 1 of 3



10.

12.

LAW ENFORCEMENT SENSITIVE

HSTF Case and Participant Form. The State/Local Organization is responsible for ensuring the annual payment is not
exceeded.

The Sealy Police Department must complete annuafly the HSTF Case and Participant

Request Form, listing the law enforcement officers assigned full-time/part-timie to the HSTF and as such are entitled to
overtime reimbursement, Based on the needs of the HSTF, this number may change periodically, upward or downward, as

approved in advance.

The request for reimbursement shall include an invoice number, invoice date, the officer’s name, overtime compensation rate,

munber of reimbursable hours for overtime claimed, and the dates of those hours for each officer for whom reimbursement is

invoice.Houston@dea.gov

sought, This information must be submitted to the for reimbursement to be paid,

Requests for reimbursement shall be submitted monthly, and all requests shall be received no later than December 31st of the
next fiscal year for which the reimbursement applies. For example, reimbursements for the fiscal year ending September 30,

2026, shall be received monthly and not later than December 31, 2026. The DEA is not obligated to

reimburse any requests received untimely and not in accordance herewith.

If an Agreement does not have a bill submitted within ninety (90) days of the Agreement funding date, or within sixty (60)
days of when the last bill was submitted, funds will be de-obligated. Furthermore, if a State/Local Law Enforcement
Organization determines there will be no additional work performed under a particular Agreement, a funding change
notification email should be sent to the Regional Coordinator/Program Analyst, identifying the amount to be de-obligated as

soon as possible,

Only sworn law enforcement officers are eligible for reimbursement in this program. Officers who are not deputized shall
possess no Law Enforcement authority other than that conferred by virtue of their position as a commissioned officer of their

parent Agency.

HSTF will only reimburse an actual doilar ($) amount paid to the officer for overtime worked, any additional benefit or

administrative fees {including compensation time) will NOT be reimbursed.

. The State/Local Organization will comply with Title VI of the Civil Rights Act of 1964 and requirements applicable to HSTF

Agreements pursuant to the regulations of the Department of Justice (see, 28C.F.R. Part 42, Subparts C and G; 28C.R.R.50.3

(1993)) relating to discrimination of the grounds of race, color, sex, age, national origin, or handicap.

The Agreement is effective upon signatures of all parties and will remain in effect for the duration of

Sealy Police Department ‘s participation on the HSTF, contingent upon approval of

necessary funding, and unless terminated in accordance with the provisions herein. This Agreement may be modified at any
time by written consent of the parties or based on changing business operations and practices of the HSTF. It may be
terminated at any time upon mutual consent of the parties, or unilaterally upon written notice from the terminating party to

the other party at least 30 days prior to the termination date.
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Signatories:

Signature of State/Local Agency

Russell Grimes

Signature of Sponsoring Federal Agency

Charles Ellison

Print Name
Chief of Police

Title

Sealy Police Department

Print Name

Acting Assistant Special Agent in Charge

Title

Drug Enforcement Administration

State/I.ocal Agency

Date

Signature of Sponsoring Agency Regional Coordinator

Print Name

Date

Sponsoring Federal Agency

Date

LAW ENFORCEMENT SENSITIVE
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G. PUBLIC HEARING




PUBLIC HEARING NOTICE

Public Hearing: The City Council for the City of Sealy, Texas, will hold a Public
Hearing on Amending the 2025-2026 Fiscal Year Budget of the City of Sealy,
Texas, to be held on the 3™ day of February, at 6:00 p.m. in the City Council
Chamber located at 415 Main Street, Sealy, Texas 77474. All interested persons
shall be given an opportunity to be heard for or against any item or the amount of
any item contained in the Proposed Budget Amendment.



H. PRESENTATION(S)




l. BUSINESS




ITEM #1




RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS,
SUPPORTING THE TEXAS DEPARTMENT OF TRANSPORTATION TO MAKE
IMPROVEMENTS TO THE INTERSECTIONS ALONG HIGHWAY 36 AT NORTH CIRCLE
DRIVE, SOUTH CIRCLE DRIVE, AND GEBHARDT ROAD IN SEALY TEXAS.

* * * * * * * * * &

WHEREAS, traffic has increased on Hwy 36 in Sealy causing safety concerns and known troubling
intersections persist along Hwy 36 at North Circle Drive, South Circle Drive, and Gebhardt Road.

WHEREAS, the Texas Department of Transportation (TXDOT) is beginning the work to perform a
Route Feasibility Study for future Hwy 36 Relief Route in the Vicinity of Sealy Texas to give through
travelers and commercial trucks a bypass route other than using Hwy 36 through Sealy, thus improving
safety and mobility for residents and citizens of Sealy.

WHEREAS, the city council believes that the two plans for a relief route around Sealy that may be
constructed and become operational in less than 7 years and improvements on Hwy 36 to the
intersections of North Circle Drive, South Circle Drive, and Gebhardt Road, which are needed within 18
months, are crucial to improved safety for vehicles and pedestrians.

WHEREAS, the TXDOT representatives met with business representatives immediately effected
by proposed improvements on Hwy 36 at South Circle Drive this January to get their input. TXDOT
representatives are now having internal discussions with design consultants to make necessary changes
and will forward those design changes to the businesses immediately effected and the City of Sealy once
completed.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS requests
that TxDOT continue moving forward with the improvements to these intersections along Hwy 36 in Sealy
and forward updated plans and final plans to the City of Sealy.

PASSED and APPROVED this, the day of February, 2026.

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary



RESOLUTION 2024-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY,
TEXAS, | SUPPORTING THE TEXAS DEPARTMENT  OF
TRANSPORTATION’S TRAFFIC SAFETY PROJECT AT STATE
HIGHWAY 36 AT SOUTH LOOP 350.

* * * % * * * * * * *

WHEREAS, the traffic configuration at State Highway 36 at South Loop 350 threatens
driver safety and has contributed to 84 automobile accidents since January of 2017; and

WHEREAS, City of Sealy has addressed the safety concerns at State Highway 36 at
South Loop 350 with the Texas Department of Transportation; and

WHEREAS, the Texas Department of Transportation conducted a traffic study in 2021 at
State Highway 36 at South Loop 350; and

WHEREAS, the City of Sealy has taken the lead in engineering proposed improvements
at State Highway 36 at South Loop 350 which are still in the design phase and will require City
Council approval;, and

WHEREAS, this resolution of support is required before the Texas Department of
Transportation will proceed with consideration of the Traffic Safety Project which is vital to the
wellbeing and success of the Sealy community,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:
The City of Sealy, acting through its governing body, hereby confirms that it endorses and
supports the Texas Department of Transportation’s Traffic Safety Improvement Project at State
Highway 36 at South Loop 350 which will benefit our local community and help ensure driver
safety on this busy roadway.

FURTHER RESOLVED, that for and on behalf of the Governing Body, Carolyn Bilski, Mayor is
hereby authorized, empowered, and directed to certify this resolution to the Texas Department of
Transportation.
This resolution shall take effect immediately upon passage.

PASSED and APPROVED this, the 19" day of March, 2024.

Carolyn Bilski, Mdyor

ATTEST:

S e

nnjifer Matura, Deputy City Secretary

Page | of |
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ORDINANCE NO. 2026

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS, CALLING
AND ORDERING A GENERAL ELECTION TO BE HELD ON MAY 2, 2026, FOR THE
PURPOSE OF ELECTING TWO (2) COUNCILMEMBERS; DESIGNATING THE
POLLING PLACE FOR SUCH ELECTION; PROVIDING THE FORM OF THE BALLOT
FOR SUCH ELECTIONS; DIRECTING THE GIVING OF NOTICE OF SUCH ELECTIONS;
AND PROVIDING DETAILS RELATING TO THE HOLDING OF SUCH ELECTIONS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS:

Section 1. In accordance with the general laws and Constitution of the State of
Texas, a General Election is hereby called and ordered for May 2, 2026, at which election all
qualified voters of the City may vote for the purpose of electing the following officials of the
City:

MAYOR
COUNCILMEMBER, PLACE 1

Section 3. No person’s name shall be placed upon the official ballot as a candidate
for the above-mentioned position unless such person has filed his or her sworn application, as
provided by the TEXAS ELECTION CODE, with the City Secretary of this City at the City of
Sealy Municipal Building, 415 Main Street, Sealy, Texas 77474, not later than five o’clock
(5:00) p.m. on February 13, 2026. The City Secretary shall note on the face of cach such
application the date and time of its filing. Such application shall include the office the candidate
is seeking.

Section 4. The present boundaries of the City constitute one (1) election precinct
which shall be designated Election Precinct “A” and includes ail of Austin County Election
Precinct Nos. 313, 314, 416, and 418 that lie within the city limits of the City of Sealy. The polls
shall be open for voting from seven o’clock (7:00) a.m. until seven (7:00) p.m. at the following
polling place:

POLLING PLACE
W. E. Hill Community Center
1000 Main Street
Sealy, Texas 77474

Section 5. Kim Rinn, Austin County Election Official, is hereby appointed clerk for
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early voting; the appointment of the Election Judge, clerks, or other required appointments shall

be made by Kim Rinn in accordance with the TEXAS ELECTION CODE.

Austin County Annex (Main eatly voting)
800 East Wendt Street, Room #4
Bellville, Texas 77418

is hereby designated as the place for early voting for such election. Said clerks shall keep said
office open during the hours from eight o’clock (8:00) a.m. until five o’clock (5:00) p.m., on
each day for early voting which is not a Saturday, a Sunday, or an official state or federal
holiday, beginning on the twelfth (12™) day preceding the date of such election being April 20,
2026, and continuing through the fourth (4™) day preceding the date of such election being April
28, 2026, or as required by law. Said clerks shall not permit anyone to vote early by personal
appearance at any time when such office is not open to the public. The place to which ballot
applications and ballots voted by mail may be sent is 804 East Wendt Street, Bellville, Texas
77418. Early veting clerk name and address is Kim Rinn, 804 East Wendt Street, Bellville,
Texas 77418. The early voting clerk, in accordance with the provisions of the TEXAS
ELECTION CODE, shall maintain a roster listing of each person who votes early be personal
appearance and each person to whom a ballot to be voted by mail is sent. The roster shall be
maintained in a form approved by the Secretary of State.

Section 6. All ballots shall be prepared in accordance with the TEXAS ELECTION
CODE. Direct Recording Electronic (DRE) voting machine(s) shall be used for early voting and
for voting on Election Day. All expenditures necessary for the conduct of the election and the
purchase of materials therefore is hereby authorized.

Section 7. Kim Rinn, Austin County Elections Official, is hereby authorized and
directed to furnish all necessary election supplies to conduct such election.

Section 8. Pursuant to the TEXAS ELECTION CODE, write-in votes cast in the
Municipal Election shall not be counted unless the name written in appears on the list of write-in

candidates. To be entitled to a place on the list of write-in candidates, a candidate must make a
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declaration of write-in candidacy. Such declaration is to be filed with the City Secretary not later
than five o’clock (5:00) p.m. on February 17, 2026, and all of said declarations shall be
submitted as required by law.

Section 9. The candidate receiving a majority of votes in the position to be filled in
the Municipal Election shall be declared elected to such position.

Section 10,  The order in which the names of the candidates are to be printed on the
ballot for the Municipal election shall be determined by a drawing by the City Secretary, as
provided by Section 52.094 of the TEXAS ELECTION CODE. The City Secretary shall post a
notice in her office of the date, hour, and place of drawing. Such notice shall remain posted
continuously for seventy-two (72) hours immediately preceding the scheduled time of the
drawing, and personal notice shall also be given to any candidate who makes written request for
such notice and furnishes to the City Secretary a self-addressed, stamped envelope. Each
candidate involved in the drawing, or a designated representative, shall have a right to be present
and observe the drawing.

Section 11.  Notice of this election shall be given in accordance with the provision of
the TEXAS ELECTION CODE and returns of such notice shall be given in accordance with the
provisions of the TEXAS ELECTION CODE, and returns of such notice shall be made as
provided for in said Code. The Mayor shall issue all necessary orders and writs for such
elections, and returns of such election shall be made to the City Secretary immediately after the
closing of the polls.

Section 12.  Such election shall be held in accordance with the TEXAS ELECTION
CODE and the Federal Voting Rights Act of 1965, as amended. Orders are attached hereto as
Exhibit “A.”

PASSED, APPROVED, AND ADOPTED this 3" day of February 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



1-2
Prescribed by Secretary of State
Sactions 3.004, 3.005, 3.006, 85.004, 85.006, 85.007 Texas Election Code

9/2023
ORDER OF GENERAL ELECTION FOR MUNICIPALITIES
ORDEN DE ELECCION GENERAL PARA MUNICIPOS

An election is hereby orderedtobe heldon 06 /02 /2026 for the purpose of voting on:
{date)
{Por la presenie se ordena celebrar una eleccién ef05 02  j2026  cop ef propdsito de votar sobre.)
{fecha)

List Offices/Propositions/Measures on the ballot (Endmere los puestos/proposiciones/medidas offciales en la bolefa)

Mayor {Alcalde)

Councilmember, Place 1 (Miembro del Concejo, Place 1)

Early voling by personal appearance will be conducted each weekday at:
{La votacién adelantada en persona se llevara a cabo de lunes a vierngs en.)

The Main Early Voting Location (sitio principal de votacion adelantada)
Location {sitio) Hours (horas)

|Austin County Annex 804 E. Wendt St. Room #4 |8:00 a.m. - 5:00 p.m.

Branch Early Voting Locations (sucursal sitfos de votacion adelantada)
Location (sitio) Hours (horas)

W. E. Hill Community Center 8:00 a.m. - 5:00 p.m.

1000 Main Street

Sealy, Texas 77474

Early voting by persona! appearance will be conducted each weekend at:
{La voltacion adelanfada en persona se llevaréa a cabo en el fin de semana en.)
The Main Early Voting Location (sifio principal de votacidon adelantada)
Location (sitio) Hours (horas)

Branch Early Voling Locations (sucursal sitios de votacion adelantada)
Location {sitio) Hours (horas}




Applications for ballot by mail shall be mailed to:
(Las solicitudes para bolelas que se votardn adelantada por correo deberén enviarse a.)

Kim Rinn

Name of Early Voting Clerk
{Nombre del Secretario/a de la Volacién Adelantada)

804 E. Wendt Street
Address {Direccién)

Bellville

City (Ciudad)
(979) 865-8633
Telephone Number (Niimero de teléfono)

Zip Code (Codigo Postal)

krinn@austincounty.com

Emalil Address {Direccién de Cotreo Electrénico)

https:/iwww.austincounty.com/page/austin.election
Early Voting Clerk's Website (Sitic web def Secretario/a de Votacion Adelantada)

Applications for Baliots by Mail (ABBMs} must be received no later than the close of business on:
({Las soliciludes para boletas que se volaran adelantada por correo deberan recibirse no mas fardar
de las horas de negocio el)

05 ,04 2026
(date)(fecha)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:
(La Tarjeta Federal Postal de Solicitud deberan recibirse no mas lardar de las horas de negocio el)

05 ,04 ,2026
{(date){fecha}
Issued this 03 day of 02 20 26
{day) {month) (year)
(Emitida este dia %3 de %2 202
{dia) {mes) {ano)

Signature of Mayor (Firma de! Alcalde)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concefal}

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
{Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
{Firma del Concejal)

Signature of Councilperson
{Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)



Instruction Note: A copy of this election order must be delivered to the County
Clerk/Elections Administrator and Voter Registrar not later than 60 days before election day.
Nota de Instruccion: Se deberd entregar una copia de esta orden de eleccion al/a la Secretario(a) del
Condado/Administrador(a) de Elecciones y elfla Registrador(a} de Votantes a mas tardar 60 dias
antes del dfa de eleccion.
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AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: February 3, 2026
STAFF REPORT

DESCRIPTION

Discussion and Possible Action regarding Amendment to Ordinance for Chapter 28 for the
Application and Issuance of Land Disturbance Permits.

ANALYSIS

Adjustments need to be made to our ordinance regarding Land Disturbance Permits to where
the ordinance and permitting processes mirrors the requirements of Texas Commission on
Environmental Quality Commission. These changes also mirror City of Sugar Land which s
where we originally took the ordinance from. However, we have added “(3) The disturbed
land area is not included as part of a grading or drainage plan that has received City
approval.” This brings clarity that a project who has had their civil plans or their grading or
drainage plans approved are not required to have a land disturbance permit. Full civil plans
will include grading and drainage submittals.

RECOMMENDATION

Staff recommends approving the ordinance amendment to Chapter 28. Other guidance was
added to the ordinance through the city attorney to improve our process of administering the
permit and contractor performance.

FINANCIAL IMPACTS

NA



PART Il - CODE OF ORDINANCES
Chapter 28 - DEVELOPMENT RULES, REGULATIONS AND STANDARDS
ARTICLE XII. LAND DISTURBANCE PERMIT

ARTICLE Xil. LAND DISTURBANCE PERMIT

Sec, 28-107. Permit for land disturbance.

Before construction activity begins on land described below, the person owning, developing, or disturbing the land
must obtain a land disturbance permit from the city when:

Sec.

(a)

(b)

(c)

(d)

(1) One acre Fiveaeres or more of land is to be disturbed; or

(2) Less than one acre five-aeres of land that is part of larger common plan of development or sale that will
result in disturbance of one or more acres.

(3) The disturbed land area is not included as part of a grading or drainage plan that has received City
approval.

28-108. Application and issuance of land disturbance permits.

A completed application for a land disturbance permit must be submitted to the city planning and community
development's office on a city form. The application will require a site plan showing the area to be disturbed.
Additionally, the application will require a pollution prevention plan (if person is subject to TPDES permit or
NPDES permit), a plan showing the person's best management practices for pollution and erosion control (if
not subject to TPDES permit or NPDES PERMIT, and a copy of the permit issued by the TCEQ or EPA for
stormwater discharges associated with the site activities.

The land disturbance permit will be issued if the application complies with the provisions of this chapter. The
permit must contain the name, address, and telephone number of the person performing the work, the
location of the work, and any other information designated by the director of planning and community
development or his/her designee.

The permit holder must keep the permit posted at a visible place at the work site and make it available for
inspection upon the request of any city employee.

A land disturbance permit issued under this chapter will expire if no work or construction is commenced within
six months of issuance, or if construction or work is abandoned for a period of six months at any time after
work is commenced. This expiration applies to the stockpiling of fill dirt regardless to if a land disturbance
permit is issued. Fill dirt shall not be stockpiled for more than six months. Upon the written request of the
permit holder, the director of planning and community development or his/her designee may grant additional
time in three-month increments, not to exceed a six months extension to complete the work under the land
disturbance permit. Each three-month extension granted will require permit fees to be paid again.

A NEW SECTION 28-109 ADDED.
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ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
CHAPTER 28; PROVIDING RULES AND REGULATIONS FOR LAND
DISTURBANCE PERMITS; PROVIDING FOR REPEAL; PROVIDING A
PENALTY; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * * * *® * * & & * *

WHEREAS, The City of Sealy, Texas, (“City") finds it necessary to amend
the rules and regulation for land disturbance permits to protect the health and
safety of citizens are provide for responsible development;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1.  The facts and recitations contained in the preamble of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 28-107 of Article XIl of Chapter 28 of the City of Sealy,
Texas, Code of Ordinances is amended to read as follows:

‘CHAPTER 28, - DEVELOPMENT RULES, REGULATIONS AND STANDARDS

* * * *

ARTICLE Xlil. — LAND DISTURBANCE PERMIT
Sec. 28-107. Permit for land disturbance.

Before construction activity begins on land described below, the person owning,
developing, or disturbing the land must obtain a land disturbance permit from the city
when:

(1) One acre or more of land is to be disturbed; or

(2) Less than one acre of land that is part of larger common plan of development
or sale that will result in disturbance of one or more acres.

(3) The disturbed land area is not included as part of a grading or drainage plan
that has received City approval.”

Section 3. Section 28-108 of Article Xl of Chapter 28 of the City of Sealy,
Texas, Code of Ordinances is amended to read as follows:
‘CHAPTER 28. — DEVELOPMENT RULES, REGULATIONS AND STANDARDS

* * * *

ARTICLE XlI. — LAND DISTURBANCE PERMIT




Sec. 28-108. Application and issuance of land disturbance permits.

(a) A completed application for a land disturbance permit must be submitted to the city
planning and community development's office on a city form. The application will
require a site plan showing the area to be disturbed. Additionally, the application
will require a pollution prevention plan (if person is subject to TPDES permit or
NPDES permit), a plan showing the person's best management practices for
pollution and erosion control (if not subject to TPDES permit or NPDES PERMIT,
and a copy of the permit issued by the TCEQ or EPA for stormwater discharges
associated with the site activities.

(b) The land disturbance permit will be issued if the application complies with the
provisions of this chapter. The permit must contain the name, address, and
telephone number of the person performing the work, the location of the work, and
any other information designated by the director of planning and community
development or his/her designee.

(¢) The permit holder must keep the permit posted at a visible place at the work site
and make it available for inspection upon the request of any city employee.

(d) A land disturbance permit issued under this chapter will expire if no work or
construction is commenced within six months of issuance, or if construction or work
is abandoned for a period of six months at any time after work is commenced. This
expiration applies to the stockpiling of fill dirt regardless to if a land disturbance
permit is issued. Fill dirt shall not be stockpiled for more than six months. Upon the
written request of the permit holder, the director of planning and community
development or his/her designee may grant additional time in three-month
increments, not to exceed a six months extension to complete the work under the
land disturbance permit. Each three-month extension granted wiil require permit
fees to be paid again.”

Section 4. A new Section 28-109 of Article XlI of Chapter 28 of the City
of Sealy, Texas, Code of Ordinances is added to read as follows:

“CHAPTER 28. - DEVELOPMENT RULES, REGULATIONS AND STANDARDS

& * %* *

ARTICLE Xli. = LAND DISTURBANCE PERMIT

Sec. 28-109. Requirements after land disturbance permit approval.

After a land disturbance permit is approved and issued, the application shall:

(a) not begin land disturbance activities until a preconstruction meeting has been
conducted with the public works director or their designee.
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(b) obtain a right-of-way permit from the public works department if work is being
performed within city right-of-way.

(c) have the permit and accompanying construction plans at the job site at all times.

(d) install erosion and sediment control BMPs (Best Management Practices) prior to
beginning work on site.

(e) implement the approved plans throughout the site.

(f) if BMPs need maintenance, repair, or replacement, then perform task within the
time limit set by the public works director or their designee. City may issue a stop
work order if time frame is not met.

(9) install additional measures at the direction of the public works director or their
designee due to changed site conditions or BMP ineffectiveness or failure within
the time limit set by the public works director or their designee. City may issue a
stop work order if time frame is not met.

{(h) send inspection reports to the planning depariment at least bi-monthly via email
along with any changes to the site plan if additional land disturbance is

anticipated.

(i} revise the site plan and Stormwater Pollution Prevention Plan when changes are
made on site.

(j) send Notice of termination to the city when the site reaches permanent
stabilization.”
Section 5. Repeal. All ordinances or parts of ordinances in conflict

herewith are repealed.

Section 6. Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, zoning, or public health and sanitation, other than
the dumping of refuse, the fine or penalty shall not exceed two thousand dollars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penalty shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 7. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same {0 any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.
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Section 8. Effective Date. This Ordinance shall be effective immediately upon
second reading.

PASSED AND APPROVED at this first reading on the 6" day January, 2026.

PASSED, APPROVED, AND ADOPTED at this second reading on the 215 day of
January, 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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City of Sealy

Office of the City Manager
415 Main Street - P.O, Box 517

a o
D=l © Sealy, TX 77474 \ P
Alitory ef ExceBeoce, Aeture of Pregeeas. (979) 885-3511 + Fax (979) 885-3513 //J/ Mﬂ({& Z"
= (} .

Date: February 3, 2026

N

MEMORANDUM

Subject: Discussion & Possible Action Regarding Approval of Scope of Work for the
Purchase and Installation of Park Equipment, Pedestrian Infrastructure, and Project
Components for Abe & Irene Levine Park for Posting on Government Purchasing
Cooperatives

The FY 2025-2026 Budget includes capital outlay funding for the replacement of
playground equipment at Abe & Irene Levine Park. The original budget request was based
solely on the replacement of existing playground equipment. Since budget development,
costs have increased, and staff is recommending additional improvements to ensure
compliance with Americans with Disabilities Act (ADA) Title Il requirements and to support
long-term sustainability.

Under ADATitle II, the objective is not only physical access, but meaningful and equitable
participation for individuals with disabilities. As part of this effort, staff conducted a
comprehensive review of playground design, pedestrian connectivity, surfacing, and
amenities to ensure inclusive use of the park by all residents.

In addition, staff evaluated opportunities to invest in long-term sustainability. For example,
selecting turf surfacing rather than mulch would eliminate the recurring annual cost of
mulch replacement needed to maintain required depth levels for safety and compliance.
While these options may increase upfront costs, they reduce ongoing maintenance
expenses and operational impacts over the life of the park improvements.

Beyond the infrastructure itself, this project is a quality-of-life investment that supports
community placemaking, creating a welcoming, inclusive destination where families
gather, children play, and residents feel proud of their public spaces. Thoughtful Park
upgrades strengthen community identity, improve everyday livability, and contribute to the
City’s long-term attractiveness for residents and future investment. In that way, the
proposed improvements align well with the broader public-benefit purpose of EDC-
supported initiatives.

In summary, to account for increased equipment replacement costs since preliminary
estimates were received last spring, incorporate ADA Title Il compliant equipment and
pedestrian infrastructure, and invest in sustainable design choices that reduce long-term



‘/"\‘y\) ”*x‘__\

maintenance costs, the total project cost may increase from the budgeted $200,000 to an
amount not to exceed $400,000. Final costs will not be known until City Council provides
direction regarding equipment types, features, shade structures, capacity, layout

preferences, sidewalks, borders, base materials, and all project details to complete a

detailed project scope.

The City’s Procurement Consultant strongly recommends utilizing a government
purchasing cooperative rather than issuing a traditional Request for Proposals (RFP). This
approach is considered the most streamlined, efficient, and compliant procurement
method. Additionally, utilizing a purchasing cooperative supports the City’s Financial
Management Policy requirements in Section V. Operating Expenditures, D. Purchasing,
which directs the City to strive to maximize discounts and capitalize on savings by seeking
the most favorable terms and pricing. Purchasing cooperatives offer several advantages,
including:

¢ Reduced procurement timelines, potentially shortening the process by five to six
months

e Lower administrative burden by eliminating bid solicitation, evaluation, and
multiple vendor meetings

e Access to pre-vetted vendors that meet established safety, quality, and durability
standards

o Competitive pricing through volume purchasing power not typically available to
smaller municipalities

o Turnkey solutions that include equipment, installation, and construction services
under a single contract

These benefits are particularly important for playground projects, where safety, durability,
and compliance with national standards are critical for public use facilities.

Proposed Playground Improvement Timeline

1. October-December 2025 (1st Quarter FY 2025-2026):
o Staff reviews existing playground specifications and features
o Internal discussions to identify current and future needs, ADA Title Il
compliance strategies, and sustainability goals
Preparation of updated cost estimates
Development of a presentation for Parks Board review and
recommendations to City Council
o Request consideration from the Economic Development Corporation (EDC)
for potential funding participation, if needed
2. January 21, 2026:
o Parks Board meeting for discussion and possible action regarding proposed
playground improvements
3. January 27, 2026:

i
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o Reguest the EDC’s consideration of partnering in funding, if needed, for
placemaking-oriented enhancements and public benefit components that
exceed the City’'s budgeted $200,000 for base replacement.

4. February 3, 2026:

o City Council discussion to provide feedback and direction regarding
equipment types, features, capacity, and layout preferences

5. City Purchasing Coordinator conveys City Council directions to the Procurement
Consultant

6. Procurement Consultant assists with preparation of a cooperative solicitation
clearly outlining the City’s needs

7. Solicitation is distributed to multiple cooperative vendors and multiple co-ops, or
alternatively, a benchmark quote may be developed to evaluate other cooperative
offerings

8. Agenda item presented to City Council to award the contract, as required by the
City's Financial Management Policy for projects exceeding $50,000, and formally
establish funding sources
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ITEM #5




AGENDA ITEM NO:

Discussion and Possible Action regarding an Ordinance for Amending the FY 2025-2026
Budget.

SUBMITTED BY: Jennifer Matura, Finance Director

MEETING DATE: February 3, 2026

STAFF REPORT

SUMMARY

Staff is requesting Council consideration of a budget amendment to the FY 2026 adopted budget
that includes two separate actions:
1. An administrative update to Municipal Court budget documentation across multiple funds to
improve transparency and consistency in how expense detail is presented; and
2. A budget amendment to recognize grant revenue and related expenditures for the Police
Department associated with a state body armor reimbursement grant.

ANALYSIS

1. Municipal Court Budget, Administrative Correction to Notes

During preparation of the FY20246 budget, the Municipal Court budgets in Funds 10 (General
Fund), 11 (Municipal Court Technology Fund), 12 (Time Payment Reimbursement Fee Fund), 13
(Municipal Court Building Security Fund), 22 (Local Youth Diversion Fund), 23 (Municipal Jury Fund)
included detailed expense descriptions within the individual line items rather than in the "Current
Year Notes"” section of the budget.

In prior fiscal years (before FY 2021), budget instructions required departments o include expense
detail directly under each line item. During FY 2021 and 2022, the City utilized ClearGov
budgeting system, which required the expense detail to be placed in the Notes section in order
for information to properly import into the City’s financial system, Incode, and print correctly in the
budget document. Budget instructions were modified accordingly.

Once the City resumed preparing the budget directly in Incode, the department returned to the
prior formatting method of including the detail under each line item. However, when the FY 2026
budget was printed, certain report settings did not display that embedded detail, resulting in the
expense descriptions not appearing in the final budget document.

The issue was identified when staff attempted to verify that a court software renewal was
included in the adopted budget and could not locate the detail within the printed budget.



This portion of the budget amendment will add the detailed expense descriptions to the “Current
Year Notes" section for the Municipal Court budgets in the affected funds to ensure that budget
detail is clearly visible and accessible in the official budget document.

There are no changes to adopted revenues or expenditures associated with this item. This action
is strictly an administrative correction to enhance clarity and transparency in budget reporting.

2. Police Department Grant, Budget Amendment

On September 3, 2025, the Police Department was awarded a state grant in the amount of
$48,180.35 from the Texas Office of the Governor Criminal Justice Division through the Rifle-
Resistant Body Armor Grant Program.

There is no local match requirement for this grant, however, it is a reimbursement-based grant. The
Police Department purchased rifle-resistant body armor from Angel Armor, LLC, and the
expenditure was charged to 10-530-52100 for Wearing Apparel.

The City submitted the final reimbursement request on January 15, 2026, and received
reimbursement in the amount of $48,180.35 on January 26, 2026.

Because the grant award and reimbursement occurred after adoption of the FY 2026 budget, a
budget amendment is needed to reflect both the revenue and corresponding expenditure.

This budget amendment will increase the State Grant Revenue account (10-43610) by $48,180,
and increase the Wearing Apparel Expenditure account (10-530-52100) by $48,180.

This amendment does not impact the General Fund balance, as the expenditure is fully offset by
grant revenue.

FINANCIAL IMPACT

e Municipal Court Administrative Update
o No financial impact, no change to revenues or expenditures

e Police Department Grant Amendment
o Revenue and expenditure both increase by $48,180 with no impact to fund balance

RECOMMENDATION

Staff recommends approval of the FY 2026 budget amendments.



ORDINANCE 2026 —

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS, AMENDING THE
BUDGET OF THE CITY OF SEALY, TEXAS, FOR THE FISCAL YEAR 2025-2026; PROVIDING FOR
SEVERABILITY; CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Sealy, Texas Fiscal Year 2025-2026 Budget was adopted within the time and in
the manner required by State Law; and

WHEREAS, the City Council hereby finds and determines that certain budget amendments are required
to be adopted for the Fiscal Year 2025-2026 Budget; and

WHEREAS, the City Council finds and determines that the proposed changes in the budget are for
municipal purposes, and that the amendments of the budget are an emergency and matter of public
necessity requiring the adoption of the amendments to the budget at this time.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS:

Section 1. The facts and matters set forth in the preamble of this ordinance are found to be true and
correct and incorporated herein for all purposes.

Section 2. The City of Sealy, Texas Fiscal Year 2025-2026 Budget is hereby amended to the Budget
of the City of Sealy, Texas for the Fiscal Year 2025-2026 shall be attached to and made a part of the
Original Budget by the City Secretary and filed as required by State Law.

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance or the
application of the same to any person or circumstance shall for any reason by adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate this
Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional, and the City Council of the City of Sealy, Texas, declares that it would have passed
each and every part thus deciared to be invalid or unconstitutional whether there be one or more parts.

Section 4. This Ordinance shall be effective immediately upon passage.

PASSED AND APPROVED AND ADOPTED this 3™ day of February 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
Page 1 of 1
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2. Police Department Grant
Budget Amendment
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9/18/25, 2:00 PM Office of the Governor

— Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (O0OG), This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shal succeed {o or become obligated to perfornt or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in ¢Grants on the ‘Narrative’ and ‘Budget/Details’ tabs,
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Compiroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee,

By clicking on the 'Accept’ button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited

below:

Grant Number:; 5336001 Award Amount: $48,180.35

Date Awarded: 9/3/2025 Grantee Cash Match: $6.00

Grant Period: 10/01/2025 - 09/30/2026 Grantee In Kind $0.00

Match:

Liquidation Date: 12/29/2026 Grantee GPL: $0.00

Program Fund: BG-Rifle-Resistant Body Armor Grant Program Total Project Cost:  $48,180.35
(BAGP)

Grantee Name: Sealy, City of

Project Title: Rifle-Resistant Body Armor

Granf Manager: Luis Vasquez

Unique Entity kientifier

(UEI); MTVLLINAMGA7

CFDA: N/A

Federal Awarding Agency: N/A - State Funds

Federal Award Date: N/A - State Funds

Federal/State Award ID Number: 2026-BG-ST-0025

Total Federal Award/State Funds

Appropriated: $10,000,000.00

Pass Thru Entity Name: Texas Office of the Governor - Criminal Justice Division {(CJD)

Is the Award R&D: No

Federal/State Award Description: gg ;;::?n garw enforcement officers at risk of shootings with rifle-resistant

about:blank
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1/27/26, 12:19 PM

01/27/2026 12:19:27 PM

You are logged in as:

Texas Identification Number:
17460031408

Jennifer Matura
Jmatura@cl.sealy.tx.us

(979) 472-8909

1P: 204.64.105.155

System Tools

Notifications Emalls  [<]
* Paylng Agency Contact List
+ Back to eSystems Menu

+ Where the Money Goes
= Open Records Division

Search State Payments Issued - Payment Information
Payment Information

Tips:

* Both the Invoice Number and Invoice Description fields display Information provided by the paylng agency. Contact the paying

agency for additional Information if needed.
Paylng Agency Contact List

Texas Mail Payment Payment Paying Total
Identification Code Number Type Agency
Number
17460031408 (04 5737142 DD 300 48180.35

* Sign up for Advanced Payment Document Invoice Number Invoice Description Invoice Interest
Number Amount Amount
9G059401 5336001_20260121 ~LE-RESISTANT BODY 48,180.35 0.00

ARMOR
Public Payment Resources
+ State Vendor Payment Resources |New Payment Seamh] IBaCk]
texas,gov | Texas Records and Information Locakor (TRAIL) | State Link Policy | Texas Homeland Security | Texas Veterans Porta
Kelly Hancock, Acting Texas Comptrolier of Public Accounts « Home « ck
Privacy and Security Policy | Accessibility Policy. [ Link Policy | Public Information Act | Compact with Texans

htips:/imycpa cpa.state.tx.usivip/invoice DetailF orward.do?paymentid= 5737 142&mailcodeid=004 &paymentlssueDate=2026-01-22

14
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ITEM #6




STAFF REPORT

Meeting Date: February 3, 2026

Agenda ltems No. - Discussion and Possible Action regarding Approving a Resolution
regarding Acceptance of Improvements and Maintenance Bond for Westward Pointe

Section 3.

Prepared by: Mike Barrow, Assistant City Manager

SUMMARY:

For Westward Pointe Section 3, we have:

e letter from the public works director that the Section 3 Improvements were
inspected and that he approves of the improvements with the only change being
the sewer tracer wire being installed differently than original approved plans
specified. This was also approved by the city engineer.

e Westward Pointe Section 3 Improvements Record Drawings; and

e 2-year Maintenance Bond from the developer in the amount of 50% of the cost of
installation of improvements ($834,148).

In the last meeting, city council tabled the acceptance of Section 3 Westward Pointe
Improvements due to the detention pump station failure that caused the pump(s) to stay
running when they should have shut off. A transducer that monitors the low water level
failed to turn off the pumps. In a letter that | sent to D.R. Horton my mail and email
01.27.26, | specifically laid out the need for improved systems and/or monitoring of the
detention pond and pump facilities and for them to provide a response to my letter
(Notice of Violation of Section 27-32(c) of the City's Code of Ordinances which requires
that detention homeowners associations and individual property owners are responsible
for the maintenance of detention facilities and such detention facilities are to be well
maintained and operated according to design. See letter attached. | hope to get a
response letter from them before this February 3, 2026 City Council Meeting and present
the letter to the City Council.

| FINANCIAL IMPACT:

NA

| RECOMMENDATION:

I will recommend acceptance of the Westward Pointe Section 3 improvements and 2-
year Maintenance Bond if D.R. Horton offers appropriate sufficient response.



MAINTENANCE BOND fond No. 016248807

STATE OF TEXAS }

COUNTYOFAUSTIN )

KNOW ALL BY THESE PRESENTS: This D.R. Horton-Texas, Lid. i
whose address is 6744 Horlon Vista Drive, Suite 100, Richmond, TX 77407 , being
the General Contractor who constructed the public improvements including, but not necessarily
limited to, streets, utilities, drainage, services, and facilities to serve the Property identiffed
herein-below, hereinafter referred to as “Principal,” and,

Liberty Mulual Insurance Company | g corporate surety/sureties organized under the laws of
the State of __MA and fully licensed to transact business in the State of Texas, as Surety,
herelnafter referred to as "Surety” (whether one or more), are held and firmly bound unto the CITY OF
SEALY, a Texas municipa! corporation hereinafter referred to as "Owner” or “City”, in the penal
SUM OF _Eight Hundred Thity Four Thousand One Hundred Eighty Four and ctod DOLLARS {$_834,148,00 J fifty percent
(50%) of the installation cost of all public improvements, or in such amount as approved by the city
angineer, inlawfut money of the United States to be pald to Owner, its successors and assigns, for the
payment of which sum well and truly to be made, we bind ourselves, our successors, hefrs, executors,
administrators and successors and assigns, jointly andseverally; and firmly by these presents, the
condition of this obligation is such that:

WHEREAS, D.R. Horton-Texas, Ltd. whose addrass
6744 Horton Vista Drive, Suite 100, Richmond, TX 77407 , hereinafter referred to as “Subdivider,” filed
a plat with the City of Sealy, Texas for recording with Austin County, Texas pursuani to Chapter 87,
“Subdivision of Land and Plats" of the Code of Ordinances, City of Sealy, Texas, for the
development of certain property identified as the

situated within the corporate limits or extra-territorial jurisdiction of the City of Sealy, Texas, as
more particularly described and designated in the plat of said Property, such plat being incorporated
hereinand made a parthereofas fully and to the same extent asifwritten herein word forword.

WHEREAS, the Subdivision of Land and Plats require the Subdivider, as developer of the
Property, to construct at Subdivider's sole cost the public improvements necessary for the adequate
provision of streets, utifities, drainage, services, and facilities to the Property and ta surrounding areas
of the City of Sealy {the "Improvements") in accordance with and as required by the Subdivision of
Land and Plats, as such regulations may be amended from time to time.

WHEREAS, the Subdivision of Land and Plats aiso require the Subdivider, as developer of the
Property, to use first class materials and workmanship and of such kind and quality that for a period of
two (2) full years from the compietion and final acceptance of the Improvements by Owner the
said Improvements shall) require no repairs, the necessity for which shall be occasioned by
defects in workmanship or materials and during the period of two (2) full years following the date of
final acceptance of the Improvements byOwner.

WHEREAS, the Subdivision of Land and Plats also require the Subdivider, as developer of the
Property, to provide a good and sufficient maintenance bondin the amountof 50 percent of the contract




price of al improvements, or in such amount as approved by the City Engineer, with a reputable and
salvent corporate surety infavor of the City to indemnify the City against any repairs which may become
necessary toany part of the construction of improvements in connection with the Property, arising from
defective workmanship or materials used thereln, for a period of two full years from the date of
final acceptance of the Improvements,

WHEREAS, the Subdivision Regulations also provide for the withholding of finalacceptance of the
Improvements until said Maintenance Bond is furnished to the City,

WHEREAS, Subdivides enteredinto that certain contract dated 20 with
Principal (“Contract”) whereby Principal agreed to furnish ali permits, licenses, bonds, insurance,
products, materials, equipment, labor, supervision, and other accessories necessary for the construction
of the improvements for the Property in accordance with and as required by the Subdivision of Land and
Plats, as such regulations may be amended from time totime,

WHEREAS, Principal agreed through the Contract to use first class materials and workmanship
and of such kind and quality that for a period of two {2) years from the completion and final acceptance
of the Improvements by City the said Improvements shall require no repairs, the necessity for which shall
be occasioned by defects in workmanship or materials,

WHEREAS, Principal further agreed through the Contract to assume Subdivider’s obligation,
responsibility and Hability to City to provide this Maintenance Bond to City and for a period of two (2}
years following the date of final acceptance of the Improvements by City to repalr or reconstruct
said Improvements in whole or in part at any time within said period of time from the date of such
notice as the City Engineer or Director of Public Works shall determine to be necessary for the
preservation of the public health, safety or welfare.

WHEREAS, Principal hereby afflrms and declares that Principal has been provided good and
vaiuable consideration by Subdivider to both construct the Improvements and to assume Subdivider's
obligations, responsibilities and liabilities to City regarding the provision of this Maintenance Bond and
maintaining the Improvements for the Property for a perlod of two {2) years from the completion and
final acceptance of the Improvements by City such that the said improvements shall require no repairs,
the necessity for which shali be occasioned by defects in werkmanship or materials.

WHEREAS, Principal further recognizes that City's finat acceptance of the Improvements, which
final acceptance is a condition precedent to final payment of the Contract amount by Subdivider to
Principal, serves as further consideration supporting Principal’s assumption of the obligation to repalir or
reconstruct said Improvements for a period of two {2) years from the date of City's final acceptance
in whole or in part at any time from the date of notice as the City Engineer or Director of Public Works
shall determine to be necessary for the preservation of the public health, safety or welfare; and that if
Principal does not repair or reconstruct the improvements within the time period designated, City shall
be entitled to have said repairs made and charge Principal and/or Surety the cost of same under the
terms of this Maintenance Bond,

NOW, THEREFORE, if Principal will maintain and keep in good repair the Improvements required
by the Subdivision Regulations to be done and performed for a period of two (2) full years from the
date of final acceptance and do and perform all necessary work and repair any defective conditlon (it
being understood that the purpose of this section is to cover all defective conditions arising by
reason of




defective materials, work or labor performed by Principal} then this obligation shall be void; otherwise,
it shall remain in full force and effect and Owner shall have and recover from Principal and its
Surety damages in the premises as provided in the Subdivision of Land and Plats.

PROVIDED, that Principal herehyagrees withrespect to this Maintenance Bond only towaive such
claims, counterclaims, crossclaims and defenses that Principal may have against Subdivider which might
negate City’s ability to enforce and cotlect upon this Maintenance Bond should Principal fail or refuse to
timely maintain and perform hereunder.

PROVIDED, further, however, that Principal hereby holds harmless and indemnifies Owner from
and against any claim or liability for personal injury or property damage caused by and occurring during
the performance of said maintenance and repair operation.

PROVIDED, further, that if any legal action be filed on this Bond, exclusive vente shall lie in Austin
County, Texas,

PROVIDED, further, that nothing contained in this Maintenance Bond andfor the City's
acceptance of this Maintenance Bond from Principal shall waive or be deemed or interpreted to waive
any clatms or causes of action that City may now have orwhich may hereafter accrue agalust Subdivides
arising out of orrelated to the construction, maintenance, repairorreplacement of the Improvements as
provided by the City’s Subdivision of Land and Plats.

AND PROVIDED FURTHER, Surety, for value received, hereby stipulates and agrees that no
change, extension of time, alteration or addition to the terms of the Subdivision of Land and Plats or to
the work performed thereunder, or the Plans, Specifications, Drawings, etc. accompanying the
davelopment ofthe Property orany breach by Subdivider of the Contract or any duty of anykind or nature
owed to Surety shall in any way affect its obligation on this Bond; and it does hereby waive notice of any
suchchange, extension of time, alteration or addition to the terms of the Subdivision of Land and Plats or
to the work 1o be performed thereunder regarding the Improvements.

The undersigned and designated agent is hereby designated by Surety as the resident agent in

either Austin Counties towhom all requisite notice may be defivered and onwhomservice of process may
be had in matters arising out of thissuretyship.

[Remainder of page left blank intentionally]




IN WITNESS WHEREOF, this instrument is executed in two copies, each one of which shall be deemed an

original, onthisthe 7y, day of October 20 75
ATTEST: PRINCIPAL:
D.R. Horton-Texas, Ltd.
W Company Name
By: By: o AN 7 4
Signaturé & Signatufe” [
ST . Carey Eoles
d/Printed Name . . Typed/p Controll®
T&p{sc/& (;‘Jtedbh(‘awiy- ] 06\}&\0(‘ bl yped/Printed Name  piviston
Title 3 Title
LAY Uoaon Uisia Or., Sier 108 _6744 Horton Vista Drive, Suite 100
Address Address
Qhwmen d, <% ¥H0Y Richmond, TX 77407
City State Zip . City State Zin
13:3 SLL 2107 (281) 566-2100
Phone Fax Phone Fax
ATTEST: / SURETY: Liberty Mutual Insurance Company
= ,
By: "/;/ ~ By: %K//ﬂ?
Slgnature Signature
Bryan Caneschi Noah William Pierce
Printed Name Printed Name
Witness Aftorney-In-Fact
Title Title
1120 South Tryon Street, Suite 650 175 Berkeley Street
Address Address
olte, NC 28203 _ Boston, MA 02116
City State Zip City State ZIp
(704) 620-6480 (617) 357-9500
Phone Fax Phone

The Resident Agent of the Surety In Austin County County, Texas, for dellvery of notice and service of the
process Is:

NamE:  Willis Towers Watson Southeast, Inc.
STREET ADDRESS: 500 N. Akard St., Suite 4300

CITY, STATE, ziP:___Dallas, TX 75201

NOTE: If Resident Agent is not a corporation, give a person’s name.




Not valid for mortgage, note, loan, letter of credtt,
currency rate, interest rate or residual value guarantees.

This Power of Allomay limits Lhe acts of those named hereln, and they have no authorlly (o
bind {he Company exceptin the manner and {o {he extent hereln stzled.

leelf't ? Liberty Mutual Insurance Company
Mutual. The Ohio Casually Insurance Company Certificale No: 8208310-018008
s West American Insurance Company
SURETY
POWER OF ATTORNEY

KNOWH ALL PERSONS BY THESE PRESENTS: That The Ohdo Casually Insurance Company Is a corporation duly erganized under the laws of the State of New Hampshire, that
Libery Mutual insurance Company Is a comoration duly organized under the faws of the Slate of Massachusetls, and West American Iasurance Company s a corporation duly organized
under the laws of the State of indlana {herein coactively calied (he *Companles”), pursuant to and by authority hereln set forlh, does heseby nams, constitute and appoint, Amy R
Waugh, Brynn M. Caneschi, Catherine Thompson, Jynell M. Whitchead, Noah William Pierce

ad of the city of Charlotte stale of NC each indiidvatly i there ba more than one named, s bue and lewiul attorney-ln-fact to make,
oxecule, sea), acknowledga and defver, for and on Hts behalf as surely and as s acl and deed, any and a8 undertakings, bonds, racognizances and odher surely obBgatons, in pursuance
of thesa presents and shatl ba as binding upon the Compantes as if they have been duly signed by the president and altested by the secrelary of the Companles In their own proper

peisons,
IN WITNESS WHEREOF, this Power of Attomey has been subseribed by an awthorized officer of official of the Companias and the corporate seals of the Companias have been affixed
thereto this _ 1dth  day of July 2022

Liberty Mutual lnsurance Company
The Ohlo Casuaily Insurance Company
Was! American insuraace Company

ST

David WL Corey, Assistant Secrelary

State of PENNSYLVANIA
County of MONTGOMERY

Onthis  14th  dayof July . 2022 beforg me personally appeared David M, Carey, who acknovdedged himset 1o be the Assistan] Secrelary of Libedy Mutual Insurance
Company, The Ohio Casualty Company, and Wast Amercan Insurance Company, and that he, as swch, befng aufiorized so to do, executa the foregoing histument for the puiposes
therein contalned by skning on behalf of the corporations by himself as a duly authorized officer,

IN WITHESS WHEREOF, | hava hereunla subscribed my nama and affixed ny notarlat seal al King o Prussia, Pennsylvania, on the day and year first above written.

Corrronaea'h of Pensylvinia  dledary Sedd
Tetesa Paslava, Nolary Puble

Wanigamesy Caundy /\ ]ﬂ i i {
Uy eovenissen eapres March 28, 2028 By: o

Commassion nuanber (12044
Werter, Penngytara Assetiaton of Histares ‘I’eresa PBS!B“G, NOla‘y Pubiic

This Power of Atlomey ks made and executed pursuant 10 and by authority of the foflowing By-laws end Authordzations of The Ohile Casvalty Insurance Company, Liberty Mutual Insurance
Company, and West American Insurance Company which resolulions are now in full force and effect reading as folows:

ARTICLE IV - OFFICERS: Section 12. Power ol Atloney.

Any olficer or olher official of the Corporation authorized for that purpose b wiiSing by the Chairman of the Presideny, and subjec] to such Bitation as the Chainman of the President
may prescribe, shall appoint such attomeys-infact, as may ba necessary o act in behalf of the Corporation to make, execute, seal, ackniwledga and defiver as sufety any and al
underlakings, bonds, recognizances and ofher surely cbigations. Such altomeys-In-fack, subjest 1o the Smilalions sel forth In thelr respective powers of altomney, shatl have ful
power to bind the Corporation by thek signature and execution of say such Insiruments and to atlach theralo the seal of the CorporaBon, When 5o executed, such Insiuments shall
be as binding as if signed by the President and atlested 1o by the Secretary. Any power or authorily granted lo any repaesentative or aliorney-in-fact under Lhe previsions of this
article may be revoked ! any time by the Board, the Chaiman, the Prasident or by the officer of officers granting such powrer of aulhority.

ARTICLE XIil - Execution of Conlracts: Section 5. Surety Bonds and Undertakings.
Any officer of the Company authorzed for that pupese in wrifing by Lhe chalman or the president, and subject to such Enitations as the chairman or Lhe president may prescrive,

(FCA) verification incuries,
please call 610-830-8240 or m I-DSLR@ibatymlJtLr%I.m

Fer bond aredfor Power of At

shel appoint such attomeys-in-fact, as may be necessary lo a4 in behall of the Company lo make, execule, seal, atknowledge and defiver as surely any end all undertakings,
bonds, recognizances and other surety obigasions. Such attorneys-In-fact subject to the Bmilatons set forth In thel respective powers of attomey, shall have full power to bind the
Company by their sigaalure and execubion of any such Instruments and to attach thereto the seal of the Company. When so exosuted such insluments shall be as binding as if
signed by the president and attested by the secretary,
Cenlificate of Designation - The Preskdent of the Company, scting pursuant o the Bylaws of the Company, authorizes David M. Cavey, Assistant Secretary o appoiat such allomeys-in-
fack 35 may b necessary to act on beha¥ of the Company to make, execwts, sed, acknowizdge and deliver as surely any and a¥ underalings, bonds, recognlzances and olher surely
obligations.
Authorization — By unanimous conseat of (e Company's Board of Direclors, the Company consents hat facsiniie o mechanicatly reproduced signature of any assistant secietary of the
Company, wherever appearing upon a cerified copy of any power of atiomey Issued by the Company in connaction wilh surety bonds, shal be valid and binding upon the Company with
the same loree and effed] as though manualy atfixed.
I, Renee C. Liewelyn, the undersigned, Assistant Secretary, The Ohto Casualty lnsurance Company, Liberty Mutval Instrance Company, and West American insurance Company do
heceby certfy thal the original power of eliomey of which ha foregolng 15 a ful, rse and correct copy of the Parwer of Attomey exscuted by saki Companles, s in ful ferce and elfect and
has not been revoked.
IN TESTIMONY WHEREQF, | have hereunto s¢t my hand and affxed the saals of sald Companies s 7th  dayof  Oclober |, 2025 .

Renee C. Liewellyn, Assislant Secietary

L45-12873 LAMC OCIC WAIC Muli Co 02721




SURETY

Figure: 28 TAC § 1.601(a)}{2)(B)

Have a complaint or need help?
If you have a problem with a claim or your premium, call your insurance company or
HMO first. If you can't work out the issue, the Texas Deparlment of Insurance may be
able to help.

Even if you file a complaint with the Texas Depariment of [nsurance, you should also file
a complaint or appeal through your insurance company or HMO. If you don’t, you may
lose your right {o appeal.

Liberly Mutual Surety
To get information or file a complaint with your insurance company or HMO:
Calh: 1-877-751-2640 at
Ontine: Claims-Intake.LibertyMutualSurety.com
Email: HOSCL@LibertyMutual.com
Mail: 175 Berkeley Stree! Boston MA 02116

The Texas Department of Insurance

To get help with an insurance question or file a complaint with the stale:
Call with a question: 1-800-252-3439
File a complaint, www.tdi.texas.gov

Emall: ConsumerProfection@tditexas.gov
Mail: MC 111-1A, P.O. Box 148091, Auslin, TX 78714-9091

LNS.16292e 04724




Westward Pointe Section 3

50% of Total Paving Improvements} § 410,947

50% of Tolal Water improvements| $ 107,751

50% of Total Sanitary Sewer Improvemenis| $ 94,709
50% of Total Storm Sewer Improvemenits| $ 220,741
Section 3 Total:{ § 834,148




Westward Pointe Sectlon 3
Maintenance Bond Calculations

Clty of Sealy
City of Sealy Maintenace Bond Requiraments:

50% af proposed paving improvements

Slrest Namo L |-€ Concrete Pavengint T$ 46.00 [ /SY] Conerate Curb ($4Ilt_:) [$ 400TF] oo ool
Westward Poinle Drive 414 4,399 2828 $106,836
Foxgrove Lans 288 Bo6 576 $21,760
Alamonte Drive 379 1,179 758 $28,636
Stration Helghts Lane 822 2,868 1844 $60,662
Perdido Bay Lane 1094 3,404 2188 $62,658
Hawthorna Drive 151 470 302 $£14,409
Roseman Court 368 1,145 736 27,804
Stillwater Trail 823 2,660 1646 $62,182
SUBTOTAL: $410,947




Westward Poinfe Section 3
Malntenance Bond Calculations
City of Sealy

City of Sealy Maintenace Bond Reguirements:

60% of proposed water Improvements

Street Name LF LEVL Walerlne [$ 3600RF] soor of total
Foxgrove Lane 288 270 $4,859
Alamonte Drive 379 355 36,395

Strallon Helghts Lane 922 864 $15,557
Perdido Bay Lane 1094 1025 $18,459
Hawthorne Drive 151 142 $2,548
Stillwaler Trall 823 771 $13,886

Street Name LF & Gale ValvesE K [ 1.875 [EA 50% of total
Foxgrove Lane 288 1 $038
Alamaonte Drive ara 1 3838

Stralion Helghts Lane 922 1 2038
Perdido Bay Lane 1094 1 $938
Hawthorne Drive 151 1 %038

Stillwater Trail 823 1 $938

Street Name LF G PVC Water"“fp [ 3 30.00 AF | goor of total
Roseman Courl 368 818 $0,270

Street Name LF & Gate Va;"esE X |3 1283 VEAT sou of total
Roseman Court 368 1 $627

Strest Name LE Flushlng Valves (All I:ée;{)ths) {$ 6105 {IEA 50% of total
Foxgrove Lane 288 1 $3,053
Alamoents Drive 379 1 $3,053

Slratten Heights Lane 922 2 36,105
Perdido Bay Lana 1094 2 $8,105
Hawthomne Drive 154 1 $£3,063
Roseman Court 368 1 £3,063
Stillwater Trall 823 2 §6,105
SUBTOTAL: $107,751




Westward Pointe Section 3
Maintenance Bond Calculations
City of Sealy

City of Sealy Maintenace Bond Reguiraments:

50% of proposed sanitary sewer improvements

Strest Name LF 8" PVC Sanllary Sewer Pipe (Lﬁr\:ll depths) {8 45.00 I/LF 50% of tolal
Foxgrove Lang 288 203 $4,558
Alamante Drive 379 287 $5,998

Stralton Heights Lane 922 648 $14,501
Perdido Bay Lane 1094 769 $17,313
Hawihorne Drive 161 106 $2,380
Roseman Court 368 259 35,824
Stillwater Trall 823 579 $13,024

Street Name LF 4’ Sanllary Sewer Manholes g«‘:\} Depihs) | $ 4,771 HEA 50% of total
Foxgrove Lane 288 1 $2,386
Alamonte Drive 379 1 $2,386

Strafton Heighls Lane 922 3 $7.157
Perdido Bay Lane 1094 3 67,157
Hawihorne Drive 151 1 $2,386
Roseman Court 368 1 $2,386
Slillwater Trall 823 3 $7,157
SUBTOTAL: $94,709




Westward Pointe Section 3
Malntenance Bond Calculations

City of Sealy
City of Sealy Maintenace Bond Requirements:
50% of proposed slorm sewer Improvemenis

Street Nama LF Storm Sewer Plpe (Allgzpths} {$ 76.13[F 50% of total
Westward Polnle Drive 1414 1208 $45,887
Foxgrove Lane 288 246 $9,348
Alarnonte Drive 378 323 $12,302
Stratton Helghts Lane 922 786 $20,927
Perdido Bay Lane 1094 933 $35,510
Hawthorne Drlve 151 129 $4,801
Reseman Court 368 314 $11,945
Stiiwater Trall 823 702 326,714
Sireel Name LE Slorm Manholes (Al E:Ee:!hs) 1$ 3,683 [IEA 50% of tolal
Wastward Polnte Drive 1414 ) 9,208
Fexgrove Lane 288 2 $3,683
Alamonte Drive 379 2 $3,683
Slratlon Helghts Lane 922 2 $3,683
Perdido Bay Lane 1094 5 $9,208
Hawihorne Drive 159 2 $3,683
Roseman Court 368 2 53,683
Stiftwater Trall 823 4 57,366
SUBTOTAL: $220,741




City of Sealy

Public Works Department
405 Main Street * P.O. Box 517
Sealy, TX 77474
(979) 885-1669 + Fax (979) 885-6253
www.ci.sealy.tx.us

Aistory of ExceBuace, A Fature ¢f Progress,

01/06/26
Mayor, City Council and City Manager:

The public works department and city engineer completed the final inspection walkthrough at
Westward Pointe Section 3. The sewer tracer wire was installed at 10 feet and tested for

completion by City Staff.

The public works department has received the AS-BUILT drawings and digital pdf drawings for
the subdivision and received the certification letters from the project engineer and/or contractor
that are required.

| am approving the improvements and recommending to the City Council acceptance of the
improvements, consisting of water, sewer, gas, streets, street and drainage that were required
to be constructed. This acceptance can be approved, disapproved, or approved with conditions.
If a maintenance bond required by city ordinances is not on file with the city secretary before the
city council meeting, such acceptance can be made by the city council contingent upon the city
receiving the maintenance bond as required by Section 87-66, but the one-year maintenance
requirement of the developer will not start until the maintenance bond is filed with the city

secretary.

Sincerely,

Patrick Parsons
Public Works Director
City of Sealy Texas




B I ,A( 1l< l ,IN I ‘:r 1616 S. Voss Road | Suite 300 | Houston, Texas 77057
I N G

ENGINEER Office 832-431-5959 | BLACKLINE-ENG.COM

12/30/2025
Mr. Michael Barrow
Assistant City Manager/Planning Director

City of Sealy, Texas

Re:  Project: Wesiward Pointe Sec 3
Owner: D.R. Horton — Texas, Ltd. For Praposed Austin County MUD No. 1
Dear Mr. Barrow,

We observed the subject project during construction and find it to be complete in accordance
with the approved plans and specifications. The project was periodically observed during
construction by our representative(s). City of Sealy personnel performed an inspection of the
project on Tuesday, November 18, 2025. All punch list items were noted and corrected by
Monday, December 1, 2025. At the time of final inspection, the sanitary sewer tracer

wire was missing; the deficiency was corrected, and the tracer wire was installed and
tested before 12/30/2025.

If you would like to discuss any questions or concerns you may have. Please feel free to contact
me at 346-268-4259 or jeullins@blackline-eng.com

Thank you for your time and cansideration,

Sincerely, Mw
Joel Cuilins
Senior Consiuttion Manager

Blackline Engineering, LLC



Lonnie Lischka Company, LP.
501 N. Holland St.
Bellville, Texas 77418

LONNIE LISCHKA COMPANY
(979)865-5941

Contractor’s Notice of Completion

Project: Westward Pointe Sec 3 WS&D
Owner: DR Horton — Texas, Ltd. for Austin County Municipal Utility District No. 1
Engineer: Blackline Engineering, LL.C

Notice Of Compliant Completion

The work performed under this Contract has been reviewed and found, to the Contractor’s best
knowledge, information, and belief, to be substantially complete in compliance with the Contract
Documents.

All materials installed in the project are in place in accordance with the approved plans and
specifications in accordance with all applicable City Ordinances. Tracer wires have been installed
and verified by the City of Sealy,.

Lonnie Lischka Company, LP. W 12/30/2025

Contractor rgnarm e, Justin Lischka Date

Lonnie Lischka Company, LP. | 501 N. Holland St., Bellville, Texas 77418 | (979)865-5941



RESOLUTION NO. 2026-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS, ACCEPTING
DEDICATED IMPROVEMENTS OF THE WESTWARD POINTE SUBDIVISION SECTIONS 3
ALONG WITH A MAINTENANCE BOND FOR SUCH DEDICATED IMPROVEMENTS;
PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * #* * # * & * * *

WHEREAS, D.R. Horton — Texas LTD was to provide water distribution, wastewater coliection (i.e. sewer),
drainage facilities, and road facilities (“PUBLIC INFRASTRUCTURE"), to serve the Westward Pointe Subdivision
Section 3 located north of Farm-to-Market 3013 and approximately 0.82 miles northeast of FM 3538
{“SUBDIVISION"); and

WHEREAS, the SUBDIVISION has completed construction of the PUBLIC INFRASTRUCTURE in accordance
with the approved Construction Plans and the SUBDIVISION'S project engineer has certified the correctness of the
record drawing and compliance of construction in accordance with City standards; and

WHEREAS, the Public Works Director and City Engineer have completed final inspection and agree that the
SUBDIVISION has completed construction of the PUBLIC INFRASTRUCTURE that include the water distribution,
wastewater coliection, drainage facilities, and road improvements within the platted boundaries of the Westward
Pointe Subdivision Section 3, and also located in rights-of-way or utility easements dedicated to and accepted by the
City of Sealy, hereinafter referred to as the (“CITY FACILITIES") in accordance with the approved Construction Plans;
and

WHEREAS, the SUBDIVISION will convey to the City of Sealy, for the City’'s approval and acceptance, the
CITY FACILITIES; and

WHEREAS, the SUBDIVISION is responsible for maintenance of all such CITY FACILITIES for a period of two-
years following acceptance by the City Council of the SUBDIVISION’S maintenance bonds, executed by a surety
company licensed to do business in the State of Texas and acceptable to the City Council, in an amount equal to fifty
(50} percent of the cost of installation of such CITY FACILITIES; and

WHEREAS, the SUBDIVISION shail maintain the stormwater and drainage facilities that are not located on
rights-of-way or utility easements dedicated to and accepted by the City of Sealy in perpetuity;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this Resolution are true and correct
and incorporate herein for all purposes.

Section 2. The City Council of the City of Sealy, Texas hereby accepts the dedication of the CITY
FACILITIES and the two-year maintenance bond for such as shown on Exhibit "A” which is attached hereto and
incorporated herein for all purposes.

Section 3. The SUBDIVISION'S maintenance period for the CITY FACILITIES shall begin immediately
upon passage of this Resolution.

Section 4. Repeal. All Resolutions or parts of Resolutions in conflict herewith shall be and are hereby
repealed only to the extent of such conflict.

Section 5. Severability. In the event any section, paragraph, subdivision, clause, phrase, provision,
sentence, or part of this Resolution or the application of the same to any person or circumstance shall for any reason
be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or

Page 1 of 2



invalidate this Resolution as a whole or any part of provision hereof other than the part declared to he invalid or
unconstitutional; and the City Council of the City of Sealy, Texas, declares that it would have passed each and every
part of the same notwithstanding the omission of any such part thus decfared to be invalid or unconstitutional,
whether there be one or more parts.

Section 6. Effective Date. This Resolution shali become effective immediately upon passage.

PASSED and APPROVED this, the day of February , 2026.

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary

Page 2 of 2
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ITEM #8

REPORTS,
ANNOUNCEMENTS, OR
REQUESTS FROM
COUNCILMEMBERS




J. ADJOURN
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