NOTICE OF REGULAR MEETING
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, JANUARY 6, 2026
6:00 P.M.

Notice is hereby given of a Regular Meeting of the City Council of Sealy to be held on the abovementioned date, time, and
location for the purpose of considering the following agenda items. All agenda items are subject to action. The City Council
reserves the right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to
authorization by Title 5, Chapter 551, of the Texas Government Code.

A.

B
C.
D

Call to Order

. Invocation and Pledges of Allegiance

Roll Call and Certification of a Quorum

. Petition(s) and Public Comments

Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or attendees.

Discussion and Possible Action to Approve the agenda order or reorder
Proclamation(s)
« National Law Enforcement Appreciation Day — January 9"

Consent Agenda
(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a
regular agenda item.)

a) Approval of December 18, 20256 Regular Minutes

b) Approval of Interlocal Agreement for Street Maintenance between Austin
County Precinct 3 and the City of Sealy

c) Approval of Interlocal Agreement for Street Maintenance between Austin
County Precinct 4 and the City of Sealy

d) Acceptance of Financial Report for Month Ending October 2025

e) Amendment of Strand Task Order for W. Front Street Infrastructure Project
as directed

f) Amendment of Strand Task Order for Allens Creek Trunk Sewer Project as
directed

g) Approval of a Contract for Election Services with Austin County

h) Approval of a Joint Election Agreement with Austin County
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i} Approval of Change Order No. 1 of the Texas Department of Transportation

(TxDOT) Utilities Expansion Project regarding TxDOT relocating its new on-site
gas service line, relocating it new onsite water line, and relocating the
proposed sewer manhole (3)

H. Presentation(s)

s Convention and Visitors Bureau Tourism Manager’s Project and Financial
Operations Status for Fiscal Year 2024-2025 Quarter 4 (July, August,
September)

Business

1. Discussion and Possible Action to Accept the Convention and Visitors Bureau

Tourism Manager's Project and Financial Operations Status for Fiscal Year 2024-
2025 Quarter 4 (July, August, September)

2. Discussion and Possible Action regarding Approving a Resolution for Criminal Justice

Division Grant through the Office of the Governor’s Public Safety Office (PSO) for the
Criminal Investigations Division (CID) Vehicles.

. Discussion and Possible Action regarding Approving a Resolution for Criminal Justice

Division Grant through the Office of the Governor’s Public Safety Office (PSO) for the
Upgrade and Modernization of the City's Dispatch and Emergency Communications
Software.

. Approve an Ordinance Amending Subsection 98-44 (b) of Article Il of Chapter 98 of

the Code of Ordinances of the City of Sealy, Texas; Providing Rules and Regulations
for Stop Signs for the Placement of Stop Signs on 2™ Street at Fowlkes Street and
2" Street at West Front Street,

(Second of two readings)

. Discussion and Possible Action regarding an Ordinance Amending Chapter 2,

providing for a General Variance Procedure.
{First of two readings)

. Discussion and Possible Action regarding an Ordinance Amending Chapter 78:

Pianning — Adding Section 78-36. Variances.
(First of two readings)

. Discussion and Possible Action regarding Amendment to Ordinance Chapter

28 for the Application and Issuance of Land Disturbance Permits.
(First of two readings)

Discussion and Possible Action regarding Amending the Ordinance for Chapter 38
Section 38-60 to Designate and Appoint the City Engineer as the City's Fioodplain
Administrator.

(First of two readings)

Discussion and Possible Action regarding Approval of Adopting a Policy for Economic
Development and Developer Deposit Application and Fees.
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10. Discussion and Possible Action regarding Amending the Ordinance of the Master Fees
Schedule:
(First of two readings)
a) Chapter 312 Application Fee
b) Chapter 380 Application Fee
c) Development Agreement Application Fee
d) Annexation Application Fee
e) Municipal Utility District (MUD) Application Fee
f) Public Improvement District (PID) Application Fee
g) Tax Increment Reinvestment Zone (TIRZ) Application Fee
h) Land Disturbance Permit Fee
i) Fire Hydrant Testing Report Fee
j) Developer Deposit (Development of 1 acre or less)

11. Reports or Requests from the City Manager and Discussion:

¢ Reminder that the second regularly scheduled City Council meeting this month
falls on Wednesday, January 21*

12. Reports, Announcements, or Requests from Councilmembers.

J. Adjourn

CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City’s website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting.

RendNally

Sandra Vrablec, City Secretary




F. PROCLAMATION(S)




CITY OF SEALY, TEXAS

WHEREAS, January ath has been designated as National Law Enforcement
Appreciation Day; and

WHEREAS, law enforcement officers and support staff of the City of Sealy
play an essential vole in safeguarding the rights and freedoms of our citizens and
visitors and play an important role in public safety and;

WHEREAS, there is a continued need to show appreciation to those who have
chosen a career of public service and public safety.

NOW, THEREFORE, BE IT KNOWN that I, Carolyn Bilski, by virtue of the
authority vested in me as Mayor, and on behalf of the entive City Council, and all
our citizens, call upon all citizens of the City of Sealy, and all businesses, and

organizations to observe January 9, 2026 as

“WATIONAL LAW ENFORCEMENT APPRECIATION DAY

to commemorate law enforcement officers, past and present, who, by their faithful
and loyal devotion to their vesponsibilities, have rendered dedicated sevvice to our
city and, in so doing, have established for themselves a reputation for preserving the
rights and security of all citizens.

SIGNED and DATED this 6t day of January 2026.

Carolyn Bilski,’f\dayor




G. CONSENT AGENDA




MINUTES
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, DECEMBER 16, 2025
6:00 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for December 186,
2025, at 6:00 p.m., at the Sealy City Council Chambers located at 415 Main Street, Sealy, Texas,
77474,

. Call to Order

Mayor Bilski called the meeting to order at 6:00 p.m.

. Invocation and Pledges of Allegiance

Mayor Bilski gave the Invocation and led the Pledges of Allegiance

. Roll Call and Certification of a Quorum

Present:

Carolyn Bilski Mayor

Bradley Miller Councilmember, Place 3

Theadra Curry Councilmember, Place 4

Edward Zapalac Councilmember, Place 5

Adam Burttschell Councilmember, Place 6

Absent:

Dee Anne Lerma Councilmember, Place 1 Mayor Pro Tem
Chris Noack Councilmember, Place 2

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director
Russell Grimes, Chief of Police

Patrick Parsons, Public Works Director
Mike Barrow, Assistant City Manager
Bill Atkinson, EDC Director

. Petitions(s) and Public Comments

No one signed up to speak.
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E. Discussion and Possible Action to Approve the agenda order or reorder.

A motion was made by Councilman Zapalac to Approve the agenda as presented.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

F. Consent Agenda
{In accordance with Sec. 2-35. {1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a regular
agenda item.}

a) November 18, 2025 Regular Minutes
b) December 2, 2025 Regular Minutes

¢} Amending the Ordinance of the Master Fee Schedule:
{(Second of two readings)

¢ \Water Rates
+ Sewer Rates
+ Gas Rates

d) Approval of an On-Call Engineering Support Task Order with Strand
Associates Engineering for the 2026 Calendar Year, in an amount not to

exceed $75,000

¢) Paid Time Off Liability Status Report comparing Value on Oct 1, 2024
versus December 1, 2025

f) Approval of a Resolution Creating a Special Event Fund

g) Approval of a Professional Service Agreement with Curt Services, LLC for Fire
Inspection Services

A motion was made by Councilman Burttschell to Approve the Consent Agenda
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
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G. Public Hearing: Notice of a Public Hearing on Budget Amendment. The City Council
for the City of Sealy, Texas, will hold a Public Hearing on Amending the 2024-2025
Fiscal Year Budget of the City of Sealy, Texas, to be held on the 16™ day of
December 2025 at 6:00 p.m. in the City Hall Council Chamber at 415 Main Street. All
interested persons shall be given an opportunity to be heard for or against any item
or the amount of any item contained in the proposed Budget Amendment.

Mayor Bilski opened the Public Hearing at 6:05 p.m.
No one spoke.
Mayor Bilski closed the Public Hearing at 6:05 p.m.

H. Public Hearing: Notice of a Public Hearing on Budget Amendment. The City Council
for the City of Sealy, Texas, wiil hold a Public Hearing on Amending the 2025-2026
Fiscal Year Budget — Fund 29 for the Economic Development Corporation of the
City of Sealy, Texas, to be held on the 16" day of December 2025 at 6:00 p.m. in the
City Hall Council Chamber at 415 Main Street, Sealy, Texas 77474. All interested
persons shall be given an opportunity to be heard for or against any item
or the amount of any item contained in the proposed Budget Amendment.

Mayor Bilski opened the Public Hearing at 6:05 p.m.
No one spoke.
Mayor Bilski closed the Public Hearing at 6:07 p.m.

I. Presentation(s)

» Status of Approved Capital Inprovement Projects by
Strand Associates:

o Rexville Water Well & Water Plant — Task Order 21-01, name of
the Project changed from North Water Plant to Rexville in 2023

o Water Plant & Lift Station FEMA Generator Grant Project —
Resolution 2021 - 37 Authorizing Grant Application
Submission & March 6, 2024, Project Award Notification

o Allens Creek Trunk Sewer — Task Order 23-03

o Chapman B&PW Park Retention Pond Expansion & Storm
Sewer Improvementis — Task Order 23-04

o Phase I: Westview Terrace Storm Sewer improvements
o Phase II: Retention Pond Expansion

o TXDOT Utility Extension — Task Order 24-03

o Golumbus Road Well, November 27, 2024, TCEQ Status
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o Chapman B&PW Parking Expansion - Task Order 25-02
o Seventh Street Water and Roadway Project — Task Order 25-04
o West Front Street infrastructure Project— Task Order 25-05

o Police Department Condensation Study and HVAC Repairs -
Task Order 25-06

o Cryan Park Pond and Lighting — SEDC Task Order 25-01

J. Business

1.

Presentation and Possible Action regarding the City’s consideration to pursue
historic landmark designation for the Liedertafel Hall.

A motion was made by Councilman Buritschell to Table this Agenda ltem.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

. Discussion and Possibie Action regarding Approving an Ordinance for the

Budget Amendments for 2024-2025 Fiscal Year Budget.

A motion was made by Councilwoman Curry to Approve an Ordinance for the Budget
Amendments for 2024-2025 Fiscal Year Budget.

Councilman Miller seconded the motion. Mayor Bilski calied for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

3. Discussion and Possible Action regarding Approving an Ordinance for Fund 29

Economic Development Corporation Budget Amendments for 2025-2026 Fiscal
Year.

A motion was made by Councilman Zapalac to Table this Agenda Item.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

The motion carried.
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4. Discussion and Possible Action regarding Creation of a Policy, Application
Form, and Establishment of Fees for the Request to Close, Abandon, and

Vacate a Street or Alley.

A motion was made by Councilman Zapalac to Approve the Creation of a Policy,
Application Form, and Establishment of Fees for the Request to Close, Abandon, and

Vacate a Street or Alley.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Buritschell
NOES: None

The motion carried.

5. Discussion and Possible Action regarding Closing, Abandoning, and Vacating
an Alley located approximately between San Felipe Road and Dawson Street,

just East of Menke Street.

A motion was made by Mayor Bilski to reject the Application.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.

6. Discussion and Possible Action regarding an Ordinance of the City of Sealy,
Texas, Amending Subsection 98-44 (b) of Article 1l of Chapter 98 of the Code of
Ordinances of the City of Sealy, Texas; Providing Rules and Regulations for Stop
Signs for the Placement of Stop Sign on 2" Street at Fowlkes Street and 2"
Street at West Front Street.

(First of two readings)

A motion was made by Councilwoman Curry to Approve an Ordinance Amending
Subsection 98-44 (b) of Article I of Chapter 98 of the Code of Ordinances of the City
of Sealy, Texas; Providing Rules and Regulations for Stop Signs for the Placement of
Stop Sign on 2™ Street at Fowlkes Street and 2" Street at West Front Street. This is

the first of two readings.
Councilman Burttschell seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Curry, Zapalac, Burttschell
NOES: Miller

The motion carried.
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7. Discussion and Possible Action regarding Approving, Disapproving, or
Approving with Conditions a Variance Application for 1233 Eagie Lake Road,
Sealy, Texas, aliowing a Variance to the requirements of Section 28-1 Definitions.

a) Building Line - regarding no fence shall be authorized beyond a front
building line or placed in a manner that would enclose any city services.

A motion was made by Councilwoman Curry to Approve with the following conditions:
25 ff. setback, Ranch Style fence — white- 4 feet in height on 3 sides.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Buritschell
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Approving Ratification of the Master
Utility Plan.

A motion was made by Councilman Miller to Approve Ratification of the Master Utility
Plan.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
K. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney:
A governmental body may conduct a private constltation with its
attorney when the governmental body seeks the advice of its attorney
about pending or contemplated litigation; or a settlement offer,orona
matter in which the duty of the attorney to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 561 of the Texas Government Code.

¢ Faircroft Development Agreement (BSR)
« Interlocal Agreement with Emergency Service District #2

» Administrative Service Agreement with Sealy Cemetery
Association

b) Texas Government Code, Section §51.087, Deliberation regarding
Economic Development Negotiations; Closed Meeting. This chapter
does not require a governmental body to conduct an open meeting: (1)
to discuss or deliberate regarding commercial or financial information
that the governmental body has  received from a business prospect
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that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is
conducting economic development negotiations; or (2) to deliberate the offer
of a financial or other incentive to a business prospect described by
Subdivision (1).

s Faircroft Development Agreement (BSR)

A motion was made by Councilman Miller to recess into Executive Session.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Milier, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council entered into Executive Session at 7:41 p.m.

9. Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

The City Council reconvened into Open Session at 8:32 p.m.
No action was taken.
10. Reports or Requests from the City Manager and Discussion:
« W. E. Hill Community Center Maintenance and Use Committee
e 2025 Fantasy of Lights Event
+ Application fee Updates
» Legal Priority Updates

¢ Statue of Resolutions regarding Development Workflow and
Developer Deposit Policy

11, Reports, Announcements, or Requests from Councilmembers.
Burttschell Wish everyone a Merry Christmas and a Happy New Year

Zapalac Tim, it's good to hear all the legal accomplishments
Hot Funds and the transfer over of the CVB, advertising
requirement Project
TxDOT on Front Street, 20 ft, talk with TxDOT about widening
Front Street solution to widen that little piece
Asked about a year ago about spraying for Broad Leaf weeds,
when the temperature is 65 to spray, and it's that kind of weather,
a reminder
Merry Christmas to everybody
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Curry

Miller

Noack
L.erma

Bilski

L. Adjourn

As the newbie on the board, | want to say ’'m so grateful to have
the opportunity to work with this team for the city, and listening
to all the accomplishment wow, things are getting done.

1-10 grass is still real high

Thank you for working with me, for my patience, and learning
more about the city

Merry Christmas and a Happy New Year

Eagle Lake Road, the ditches from Brandywilde to Goebel are half
full of silt

Fantasy of Lights great event this year

Merry Christmas and a Happy New Year

Absent
Absent

Recognizes our staff and volunteers on the Fantasy of Lights
Read a Proclamation for Fantasy of Lights Volunteers

Task Orders, we keep amending them we need to finish
Thanked the Chief and his staff

The City had a nice appreciation party

A motion was made by Councilman Miller to Adjourn.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Miller, Curry,
NOES: None

Zapalac, Burttschell

The motion carried. The City Council meeting adjourned at 8:47 p.m.

PASSED AND APPROVED this 6" day of January 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



INTERLOCAL AGREEMENT FOR
STREET MAINTENANCE BETWEEN
AUSTIN COUNTY PRECINCT 3 AND CITY OF SEALY

Austin County "COUNTY" and Sealy "CITY" recognize that situations arise
demanding the combined efforts of two or more governmental units to provide
street maintenance.

Chapter 791, Texas Government Code, authorizes entry into agreements
by and between local political subdivisions for the provision of governmental
functions, services and administrative functions.

COUNTY and CITY desire to participate and cooperate in various street
maintenance projects to maximize the efficiency, the availability of funds, labor,
equipment and expertise of each entity.

COUNTY and CITY, have determined that it would be in the best interest
of its citizens and inhabitants, to enter into an Interlocal Agreement in order to
provide better street maintenance by authorizing cooperation;

NOW, it is mutually agreed by and between COUNTY and CITY, as
follows:

ARTICLE ]

Scope or Services

1.01 Services in General:

COUNTY and CITY agree to render mutual street maintenance services
and make available resources for such aid, providing that it is understood that the
party rendering aid may withhold resources to the extent necessary to provide
reasonable protection for the citizens within its jurisdiction. Requests for aid
pursuant to this Agreement shall be made by and to the respective County
Commissioner, Mayor, or their designated representatives. It is understood that
each party , while rendering aid under this agreement, shall retain the same
powers, duties, rights, privileges, and immunities as if it were performing its
duties in the jurisdiction in which it is normally employed or rendered services.

1.02 Standard of Services:

It is agreed that parties to this Agreement shall make requisite assurances
that all service personnel have the certification, qualifications, skill and expertise
to perform the scope of services to be rendered. .




1.03 Specific Service:

—

It is agreed that CITY shall purchase all materials for street repair and
maintenance within CITY’S boundaries. CITY shall reimburse COUNTY for
equipment usage at mutually agreed rates. The County Commissioner of
Precinct #3, of COUNTY, may after being requested by CITY, provide the labor
and equipment necessary to perform the street repair and maintenance.

ARTICLE |l

Remuneration

2.01 Reimbursement for Services: n/a

2.02 Reimbursement for Costs: n/a

ARTICLE Il

Liability
3.01 COUNTY agrees to indemnify and hold CITY harmless with respect to any
claim, demand, or suit based upon any service by CITY arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is
determined that CITY is solely negligent with regard to any claim, demand, or suit
arising out of this Interlocal Agreement, CITY will hold COUNTY harmless and
indemnify COUNTY for costs incurred.

3.02 CITY agrees to indemnify and hold COUNTY harmless with respect to any
claim, demand, or suit based upon any service by COUNTY arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is
determined that COUNTY is solely negligent with regard to any claim, demand,
or suit arising out of this Interlocal Agreement, COUNTY will hold CITY harmiess

and indemnify CITY for costs incurred.

3.03 It is understood that liability to all parties is limited by existing laws.

3.04 It is expressly understood and agreed that each party shall have no
liability for the wages, disability payments, pension payments, damage to
equipment and clothing, medical expenses, expenses of travel, food, lodging or
other compensation, or expenses of personnel of another party's employees,
regardless or whether the personnel performed services outside the jurisdiction
of his or her employer.

ARTICLE IV

Time of Performance




4.01 |t is expressly understood and agreed that the terms of this Agreement,
shall become effective on January 1, 2026,

ARTICLE V

Termination

5.01 It is expressly understood and agreed that this Agreement automaticaliy
terminates on the 31st day of December, 2026, and must be renewed annually.

5.02 It is expressly understood and agreed that this Agreement may be
terminated at any time without cause by either party upon thirty (30) days written
notice to the other parties.

Notice shall be given by registered or certtified mail, return receipt
requested, to the other party at the addresses set out below:

City of Sealy
415 Main Street
P. O. Box 517
Sealy, Texas 77474
Attention:. Mayor

County of Austin
County Courthouse
Bellville, Texas 77418
Attention: County Judge

ARTICLE VI

Laws. Statutes and Ordinances

6.01 The parties shall observe and comply with all federal, state, county and
city laws, rules, ordinances and regulations in any manner affecting the conduct
of services herein provided and performance of all obligations undertaken by this
Agreement.

ARTICLE VII

This instrument contains the entire Agreement between the parties
relating to the rights granted and the obiigations assumed. Any oral
representations or modifications concerning this instrument shall be of no force
or effect excepting a subsequent modification in writing signed by all the parties.




IN VIINESS VVHEREUFR, the parties have caused this Interiocal
Agreement to be signed and approved by the proper officers of each the dates
written below.

SIGNED on , in duplicate originals by order of City
Council of Sealy.

CITY OF SEALY, TEXAS

Mayor
ATTEST:

City Secretary

SIGNED on in duplicate originals by
order of Commissioners Court of Austin County.

County of Austin

Tim Lapham, County Judge

ATTEST.:

Diane Day, County Clerk




INTERLOCAL AGREEMENT FOR
STREET MAINTENANCE BETWEEN
AUSTIN COUNTY PRECINCT 4 AND CITY OF SEALY

Austin County "COUNTY" and Sealy "CITY" recognize that situations arise
demanding the combined efforts of two or more governmental units to provide
street maintenance.

Chapter 791, Texas Government Code, authorizes entry into agreements
by and between local political subdivisions for the provision of governmental
functions, services and administrative functions.

COUNTY and CITY desire to participate and cooperate in various street
maintenance projects to maximize the efficiency, the availability of funds, labor,
equipment and expertise of each entity.

COUNTY and CITY, have determined that it would be in the best interest
of its citizens and mhabltants to enter into an Interlocal Agreement |n order to
provide better street maintenance by authorizing cooperation;

NOW, it is mutually agreed by and between COUNTY and CITY, as
foliows:

ARTICLE |

Scope or Services

1.01 Services in General:

COUNTY and CITY agree to render mutual street maintenance services
and make available resources for such aid, providing that it is understood that the
party rendering aid may withhold resources to the extent necessary to provide
reasonable protection for the citizens within its jurisdiction. Requests for aid
pursuant to this Agreement shall be made by and to the respective County
Commissioner, Mayor, or their designated representatives. It is understood that
each party , while rendering aid under this agreement, shall retain the same
powers, duties, rights, privileges, and immunities as if it were performing its
duties in the jurisdiction in which it is normally employed or rendered services.




1.02 Standard of Services:

it is agreed that parties to this Agreement shall make requisite assurances
that all service personnel have the certification, qualifications, skill and expertise
to perform the scope of services to be rendered.

1.03 Specific Service:

It is agreed that CITY shall purchase all materials for street repair and
maintenance within CITY'S boundaries. CITY shall reimburse COUNTY for
equipment usage at mutually agreed rates. The County Commissioner of
Precinct #4, of COUNTY, may after being requested by CITY, provide the labor
and eguipment necessary to perform the street repair and maintenance.

ARTICLE 1l

Remuneration

2.01 Reimbursement for Services: ni/a

2.02 Reimbursement for Costs: n/a

ARTICLE Il

Liability

3.01 COUNTY agrees to indemnify and hold CITY harmless with respect to any
claim, demand, or suit based upon any service by CITY arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is
determined that CITY is solely negligent with regard to any claim, demand, or suit
arising out of this Interlocal Agreement, CITY will hold COUNTY harmless and
indemnify COUNTY for costs incurred.

3.02 CIiTY agrees to indemnify and hold COUNTY harmless with respect to any
claim, demand, or suit based upon any service by COUNTY arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is
determined that COUNTY is solely negligent with regard to any claim, demand,
or suit arising out of this Interlocal Agreement, COUNTY will hold CITY harmless
and indemnify CITY for costs incurred.

3.03 It is understood that liability to all parties is limited by existing laws.




3.04 1t is expressly understood and agreed that each party shall have no
liability for the wages, disability payments, pension payments, damage to
equipment and clothing, medical expenses, expenses of travel, food, lodging or
other compensation, or expenses of personnel of another party's employees,
regardless or whether the personnel performed services outside the jurisdiction
of his or her employer.

ARTICLE IV

Time of Performance

4.01 |t is expressly understood and agreed that the terms of this Agreement,
shall hecome effective on January 1, 2026.

ARTICLE V

Termination

5.01 It is expressly understood and agreed that this Agreement automatically
terminates on the 31st day of December, 2026, and must be renewed annually.

5.02 It is expressly understood and agreed that this Agreement may be
terminated at any time without cause by either party upon thirty (30) days written
notice to the other parties.

Notice shall be given by registered or certified mail, return receipt
requested, to the other party at the addresses set out below:

City of Sealy
415 Main Street
P. O. Box 517
Sealy, Texas 77474
Attention: Mayor

County of Austin
County Courthouse
Bellville, Texas 77418
Attention: County Judge




ARTICLE Vi

Laws. Statutes and Ordinances

6.01 The parties shall observe and comply with all federal, state, county and
city laws, rules, ordinances and regulations in any manner affecting the conduct
of services herein provided and performance of all obligations undertaken by this
Agreement.

ARTICLE VII

This instrument contains the entire Agreement between the parties
relating to the rights granted and the obligations assumed. Any oral
representations or modifications concerning this instrument shall be of no force
or effect excepting a subsequent modification in writing signed by all the parties.

IN WITNESS WHEREOF, the parties have caused this Interlocal
Agreement to be signed and approved by the proper officers of each the dates
written below.

SIGNED on , in duplicate originals by order of City Council
of Sealy.

CITY OF SEALY, TEXAS

Mayor
ATTEST:

City Secretary




SIGNED on , in duplicate originals by order of
Commissioners Court of Austin County.

County of Austin

Tim Lapham, County Judge

ATTEST:

Diane Day, County Clerk
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Strand Associates, Inc.®
1906 Niebuhr Street

q“ renham, TX 77
» =¥ OWNER REVIEW e ro

STRAND

ASSOCIATES"

www.strand.com

Excellance in Engineenng™

Arizona

Amendment No. 1 to Task Order No. 25-05
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

This is Amendment No. | to the referenced Task Order.
Project Name: West Front Street Infrastructure Improvements
Under Project Information, REPLACE the Project Description in its entirety with the following:

“Replacement of approximately 700 linear feet (LF) of sanitary sewer and water main along Hill Street,
between West Front Street and Silliman Street, crossing the Burlington Northern Santa Fe (BNSF)
railroad tracks. Replacement of approximately 6,800 LF of trunk sewer and 4,700 LF of water main;
approximately 3,750 LF of ditch regrading and concrete lining; approximately 2,000 LF of minor ditch
regrading; installation of approximately 5,750 LT of curb and gutter with curb cuts; and approximately
5,750 LF of full asphalt roadway reconstruction and widening to 24 feet along West Front Street, from
8th Street to approximately 320 LF south of Overcreek Way. Utility replacements are anticipated to be
by both trench and trenchless construction methods.”

Under Scope of Services,

Design Services,

REPLACE Item No. 2 in its entirety with the following:

“2, Conduct a topographic survey and prepare base mapping for approximately 700 LF of sanitary
sewer and water main along Hill Street and 6,800 LF of trunk sewer, 3,660 LF of sanitary force
main, and 4,700 LF of water main replacement as well as approximately 5,750 LF of ditch
regrading and roadway reconstruction within existing utility easements and street rights-of-ways
along West Front Street. Topographic survey will include the location of overhead and marked
underground utilities within the survey limits as field marked through a Texas 811 locate request;
additional requests and subsequent surveys will be considered additional services. Topographic
survey will not include area within the railroad right-of-way.”

Item No. 4, REPLACE the last sentence with the following:
“Up to eight bores to a depth of 25 feet will be provided at each of the trenchless installation locations.”
Item No. 5, ADD the following:

“Prepare preliminary design drawings for 3,660 LF of sanitary force main from the existing North Third
Lift Station to the intersection of West Front Street and 8th Street.”

TBPE No. F-8405
TBPLS No. 10030000

RDT:seni RADRE Documants' A greements' §'Sealy, Cry of (TX) TSA 201870 2025 Amd 3903 693 25-05.1 docx

| Minois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin



OWNER RICVEEENVY Strand Associates, Inc.®

City of Sealy, Texas

Amendment No. 1 to Task Order No. 25-05
Page 2

December 18, 2025

Item No. 7, CHANGE Burlington Northern Santa Fe Railroad, and Union Pacific Railroad to “and BNSF
Railroad.”

Canstruction-Related Services,

Ttem No. 1, CHANGE 15 construction progress meelings to “18 construction progress meetings” and
450-day to “540-day.”

Item No. 2, CHANGE 520 hours to “640 hours,” 65 weeks to “80 weeks,” and 450-day to “540-day.”
Under Compensation, CHANGE $620,000 to “$760,000.”

Under Schedule, CHANGE January 3, 2028, to “June 30, 2028.”

Under OWNER’s Responsibilitiecs, CHANGE Burlington Northern Santa Fe Railroad and Union
Pacific Railroad to “BNSF Railroad.”

TASK ORDER AMENDMENT AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.¥ CIT%%; @G%EX
DRAFT GORA]

Joseph M. Bunker Date
Corporate Sccretary

RDT:sent RABRE Bocuments' Agrceniarts'S Sealy, City of (TXETS A MISITO 2025 And3500.093 1505, Fdoox

vowv,strand.com



PREVIOUS AGENDA ITEM DETAILS
&
MEETING MINUTES (12/2/2025) -

CITY COUNCIL APPROVAL OF THE RECOMMENDED
CHANGE ORDER

THIS AGENDA ITEM SERVES TO MAKE THE CHANGE
ORDER OFFICIAL



SNy st v LA SRR IS RS

e
December 2, 2025

H. Business

1. Presentation, Discussion, and Possible Action regarding Liedertafel Hall and W. E. Hill
Community Center ADA Projects for Design Approval.

A motion was made by Councilwoman Lerma to move forward with the Liedertafel Project.
Councilman Zapalac seconded the motion.

Councilman Zapalac rescinded his motion, and Councilwoman Lerma rescinded her motion.
A motion was made by Councilman Zapalac to direct Staff and EDC Staff to work on Plan and
bring back to the City Council meeting on December 16,

Councilwoman Lerma seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Curry, Zapalac
NOES: None

The motion carried.

2. Discussion and Possihle Action regarding Improvements to the Intersections of
Highway 36 and South Circle Drive, Highway 36 and North Circle Drive, and Highway 36
and Gebhardt Road.

No action was taken.
3. Discussion and Possible Action regarding W. Front Street Infrastructure Project.
A motion was made by Councilman Zapalac to Approve the Staff Recommendation of Priority
1-5, changing #3 to 24 ft. wide instead 20 ft. wide for a total Engineering cost opinion of
$9.469,000 W. Front Street Infrastructure Project.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Curry, Zapalac
NOES: None

The motion carried.



AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: December 2, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding W. Front Street Infrastructure Project. The project
scope and need will be presented by the City’s Engineer, who has also provided the analysis

included in this report.

HISTORICAL FINDINGS

Prior to the 1980s, the City's WWTP was located at the north end of Menke Street, across the railroad
from the North Third Lift Station. Sanitary sewers were installed at depths and grades that would allow
for future expansion as the City continued to grow outward from the downtown area. The Menke
WWTP was replaced in the late 1970s with a WWTP constructed in the southern part of the City,
bounded by the Enterprise site to the north, the railroad to the west, and Allens Creek to the south.

This WWTP was decommiss_ioned approximately five years ago and replaced by the current 2.0 MGD
WWTP constructed to the southeast.

When the Menke WWTP was decommissioned, the North Third Lift Station was reconfigured to convey
sanitary flows previously treated at the Menke WWTP to the intersection of 8th Street and West Front
Street, which was likely the extents of the sanitary sewer collection system at the time. This explains
why the sanitary sewers at Hill Street and 8th Street flow northward to the North Third Lift Station
instead of southward to the current WWTP as well as the extensive length of the North Third Lift
Station's force main.

SECTION 3 GRAVITY SANITARY SEWER IMPROVEMENTS

Figure 7 in the PER shows the current sanitary sewer configuration between Hill and 8th Streets. The
current configuration of the gravity sewer between Hill and 8th Streets routes sanitary flows tributary
to the 8th Street and the Michalke Lift Station to the North Third Lift Station then south to the WWTP,
Refer to Figure 8 in the PER for the proposed sanitary sewer rerouting between Hill and 8th Streets.

Diverting sanitary flows from 8th Street and the Michalke Lift Station away from the North Third Lift
Station and to the WWTP will reduce PUmMp operation frequency and duration, free up pumping
capacity for future development, and provide more consistent sanitary flows to the WWTP.

was also identified that the current force main discharge configuration allows for sanitary flows to
- be recirculated back to the North Third Lift Station through a bypass in the intersection of West Front
Street and 8th Street. Removing the bypass would prevent the recirculation from occurring,
potentially further reducing the pump operation frequency and duration at the North Third Lift
Station.



The following table provides an overview of the pumping capacities made available at the North
Third Lift Station by implementing the potential Section 3 Gravity Sanitary Sewer Improvements.

Additional Peak
Flow Available
Description {gpm) Connections
Michatke Lift Station Reroute 161 193
8th Street Sanitary Sewer Reroute 288 344
Total 449 539

FORCE MAIN HYDRAULIC ANALYSIS

Evaluation of the North Third Lift Station's force main identified a high point near the intersection of
Main Street and West Front Strest. Combination dirrelease valves are required at force main high
points but often lead to odors and maintenance issues. The force main could be deepened o
eliminate the high point, but this would result in excavation depths of 20 feet or more in some areas,

Upon further review, it was determined that the force main could be terminated at the high point
and the frunk sewer could be extended from 8th Sireet to the high point. Reducing the force main
length in this manner offers cost savings, operational efficiencies, and frees up additional capacity
for the North Third Lift Station to serve future development. Considering this, four design options were
evaluated:

* Opftion 1-Maintain the existing 8-inch-diameter force main at the existing length (3,660 LF;.
= *Oplion 2~-Maintain the existing 8-inch-diameter force main at a reduced length (1,942 LF).
Option 3-Increase to a 10-inch-diameter force main at the existing length (3,660 LF}.
= 'Qp’rion 4-Increase to a 10-inch-diameter force main at o reduced length (1,942 LF).

-
+

- 1he following table sUmmarizes the operanng conditions of each of the confi@uraﬁons. TCEQ

' "\guideﬁnes reqguire a minimum velocity of 3 feet-persecond (fps) in force mains and it is generdlly
" racommended not to exceed 4 fo 7 fos.

Length Flow Velocity .
Option (L) (gpm) {fps)
] 3,660 1,130 7.7
2 1,942 1,410 9.5
3 3,660 1,475 5.8
4 1,942 - -

Option 4 is not feasible with the current pump selection at the North Third Lift Station because it resuts
in a significantly reduced total dynamic head condition. Moving forward with Option 4 would allow
the pumps to operate outside their acceptable performance range, which would result in pump and
motor failure. Option 4 might be a feasible option in the future, but it would require pump
replacements.

IMPROVEMENT PRIORITIZATION

Highest Priority Improvements

West Front Street Trunk Sewer Replacement (Upsizing 12" — 24"

Section 3 Gravity Sewer Improvements (Rerouting Hill Street & 8th Street to WWTP} ]
Section 1 Roadway, Drainage, and Water Main Improvements (Overcreek Way - -10)
Section 2 Roadway and Drainage Improvements (I-10 —» Hwy 20}

Section 3 Roadway, Drainage, and Water Main Improvements {Hwy 90 — 8th Street)

AN



Other Priority Improvements

6. Force Main Replacement with Possible Trunk Sewer Extension to Main Street -
/. Section 4 Roadway, Drainage, Water Main, and Gravity Sewer Improvements (8th Street —
Railroad)

8. Section 5 Roadway, Drainage, Water Main, and Gravity Sewer Improvements (Raifroad — Lift
Station)

ROADWAY WIDTH: 20 VS. 24 FEET

Sections 1 and 2 are currently 20 feet wide and Section 3 transitions from 20 feet wide to 42 feet wide
just north of the Hill Street intersection. The 1-10 overpdass is the northernmost limit of Section 1 and the
roadway undemeath the overpass was recently reconstructed as part of the 1-10 expansion project.
The Hwy 90 overpass is the northemmost limit of Section 2 and the roadway underneath the overpass
received a PASER of 3 [poor-extensive cracking).

Widening the roadway from 20 feet to 24 feet provides greater lateral clearance and more closely
aligns with the City's design standards. Widening the roadway under the I-10 overpass in Section 1 to
24 feet is not possible due to the existing guardrail and concrete lined ditch that were recently
instafled by TXDOT. Widening the roadway under the Hwy 90 overpass might be possible, but the
roadway is under TxDOT's jurisdiction and would require greater coordination efforts during design
and construction.

The following table provides a construction cost comparison between the 20- and 24-feet asphalt
dadway widths. Construction costs for drainage improvements are included in the following costs.

Construction Cost | Construction Cost Cost
(20’ Wide (24" Wide Difference
Section Limits Asphalt) Asphalf)
1 Qvercreek Way to |-10 $1,586,000 $1,709.000 $123,000
2 10 to Hwy 90 $1.260,000 $1.367,000 $107,000
3 Hwy 90 to 8th Street $402,000 $717.,000 $115,000
Total $3,448,000 $3,793,000 $345,000

tA-COMMENDATION AND OPINION OF PROBABLE PROJECT COSTS

If the highest priority improvements outlined in this staff report are advanced as a single project,
construction cost savings of $971,000 would be redlized by the Cily as shown in the following table.

Roadway & | Roadway &
Trunk Gravity Water Drainage Brainage Potential
Descriplion Sewer Sewer Main (20’ Width) | (24" Width) | Savings
Trunk Sewer
(Allens Creek
to 8th S§t) $4,120,000 $460,000
Section 1 '
(Overcreek
Way to I-10) $670,000 | $1,586,000 | $1.,70%,000 $220,000
Section 2 {I- L
10 fo Hwy 90) $1,260,000 | $1,347,000
Section 3
(Hwy 90 fo
8th Street) $340,000 $880,000 $602,000 $717,000 | $291,000
Total | $4,120,000 | $340,000 $1,550,000 | $3,448,000 | $3,793,000 $971,000




The following table provides a summary of an Opinion of Probable Project Costs for the highest
priority improvements with the previously identified construction costs savings included.

Priority Description Totals

] West Front Street Trunk Sewer Replacement $3.660,000
2 Section 3 Gravity Sewer Improvements $290,000
Section 1 Roadway (20-Foot), Drainage, and Water Main $2,036,000

3 Improvements
Section 2 Roadway (24-Foot) and Drainage Improvements $1.367,000
Section 3 Roadway (24-Foot), Drainage, and Water Main $1,356,000

5 Improvements
Total Construction Cost | $8,709,000
B Total Engineering Cost $760,000
- Total Engineer's OPPC | $9,469,000

'RECOMMENDATION

Staff recommend approval of the proposed expansion of the West Front Street Infrastructure
Project, directing staff to bring back a change order reflecting the proposed expansion of
the project.

. I'NANCIAL IMPACTS

The proposed additional improvements are projected fo increase the total project costs by
$3.079,000 over the originally approved estimated cost of $6,390,000, to $9,469,000.

Although the close out process for the 2022 CO Funds is in progress since all funds have been
assigned to fund various capital improvement projects, until the audit, adjustments, and
actual funding have been completed, at this time the estimated portion of this project to be
funded is distributed amongst three funding sources as follows:

2022 CO Funds: $2,260,652.17

Sewer Impact Fund: $515,571.00
2025 CO Fund: $6,692,776.83 ($3,079,000 more than originally assigned)

The estimated impact to the 2025 Certificates of Obligation Fund Balance is to reduce the
estimated unassigned fund balance from $13,769,523.17 to $10,690,523.17.

It is important to note that the following agenda item, expanding the Allens Creek Trunk
Sewer Project, Phase 1, if approved, will also decrease the 2025 CO Fund unassigned fund
©alance per the staff report/packet information provided for that agenda item.



ORIGINAL PROJECT
STAFF REPORT WHEN
THE TASK ORDER
WAS APPROVED

7/15/25

Showing the summary
and funding sources.



AGENDA ITEM NO: [ ]

Discussion and Possible Action regarding Potential Task Order for W. Front Street Infrastructure
Improvements Project.

SUBMITTED BY: Kimbra Hill, City Manager

MEETING DATE: July 15, 2025

~ STAFF REPORT | ]

On June 17th, City Council authorized staff to have Strand Engineering prepare a Task Order for the
West Front Street Infrastructure Improvement Project, which combines two Sewer Capital
Improvement Plan (CIP) projects, C2 and C3.

According to the 2023 Master Utility Study, Strand projected these projects would need to be
considered in 2025, based on waste load and flow forecasts, as well as computer modeling and
sensitivity analysis using a 5-year, 3-hour storm event. The study identified five (5) projects needed to
maintain adequate capacity for the City's existing customers.

In addition to addressing capacity constraints, Strand's recommendations considered several areas
with frequent customer complaints due to structural defects and the need for ongoing maintenance.

Project Timeline:
» Start Date: July 14, 2025
e Scheduled Completion: January 3, 2028

FINANCIAL IMPACT 7

Estimated Cost
Enginéering Services Task Order: $620,000
C2 Sanitary Sewer Improvements: $3,380,000
C3 Sanitary Sewer Improvements: $1,770,000
Total: $5,770,000

Funding Sources:
* 2022 Certificates of Obligation (CO);: $3,763,942.72 (remaining unallocated)
* SewerImpact Fee Fund: $523,574 (50% of fund balance as of 4/30/25)
* 2025 CO: $1,482,481.28
Jptional Additional Consideration:
¢ C2 Water Main Improvements: $515,000
* C3 Water Main Improvements: $575,000
* Total Optional Water Improvements: $1,090,000
Funding Sources for Water Improvements:
« Water Impact Fee Fund: $449,169.85 (50% of find halance me ~f 4720708



RECOMMENDATION ' :

Staff recommends approval of the Task Order for the West Front Street Infrastructure
Improvement Project.

ATTACHMENTS:

0O Task Order

0 C2 — Sanitary Sewer Master Plan Project Fact Sheet: West Front Street

0 C3 — Sanitary Sewer Master Plan Project Fact Sheet: North Third Lift Station
O Sewer Impact Fee Use Restrictions

0 Approved & Pending Project Costs & Funding Spreadsheet

O Fund Balance Reports (as of April 30, 2025)



Sanltary Sewer Master Plan

Project Fact Sheet

Project Name: West Front Street

Project Type: Sanitary Sewer and Water Main SEAIIY 'I'BXAS

Improvements

The West Front Street Interceptor, a 12-inch VCP,

extends from the discharge of the North 3 Lift K

Station to the WWTP. The hydraulic model
simulation shows surcharging. A new 24-inch
sewer will provide capacity for existing customers
and accommodate anticipated increased
capacities from both the North 3™ Lift Station
and Michalke Lift Station to accommodate future

growth. The hydraulic simulations also assume §

improvements at the WWTP pump station have
been completed to allow operation of pumps 4-6.

The remaining 420 LF of sewer to the WWTP will }

be replaced including a jack and bore section
under the railroad as part of the Schmidt Road

Bypass Sewer project (C8) to provide capacity for o

the Allens Creek lnterceptor prOJECt (Cl)

The adjacent 6 inch AC water main from I- 10 to
the WWTP is beyond its useful life and may be
included with the sewer replacement leveraging
savings in. mobmzatlon and restoratmn costs.

3 Approximalely 6,760 LF z
58 of 24-inch Sanitary
% Sewer Replacement

N Appmximately 2 640 L
of 6-inch AC Water Main A\

Sanitary — $3,380,000
Water — $515,000
Total — $3,890,000

Model Simulation indicates potential for ==
existing sanitary sewer overflows (SS0Os)

—
|




Sanitary Sewer Master Plan
Project Fact Sheet

Project Name: North 31 Ljft Station

Project Type: Lift Station Rehabilitation and
Force Main and Water Main Improveménts

i

The North 3 Street Lift Station conveys approximately half of the wastewater in the City. The existing
capacity of the lift station is approximately 900 gpm, and the City is currently in planning to add an
additional pump to increase the firm capacity to approximately 1,800 gpm. Once that project is
complete, the existing 8-inch force main will be undersized, and the efficiency and operating points of
the pumps may be less than desired. Replacement of the force main should be considered and
reviewed in conjunction with the lift station improvements. It is anticipated the force main will be

either 10- or 12-inches in diameter. [7ig

!

The improvements to the force
main and lift station should lead
to an increase in capacity,
efficiency of the lift station, and
reduce long term operation and , Bl e i
maintenance costs due to higher |H : SR L] proximately 3,700 LF [ ¢
energy consumption. In addition, o Bl 2! ¥R gug¥] of 12-inch Force Main
. . , } P il Replacement

there is approximately 2,650 LF L,

of 6- and 8-inch Cl water main
installed adjacent to the force

main. Although the installation 8] Approximately 2,650 L
ey » ilabl tth of 6- and 8-inch T
date was not available at the Cl Water Main

time of the Master Plan, CI was a
common material until the
1960’s and is considered to be
past its useful life. Replacement
of this adjacent water main in
conjunction with the force main
can result in a reduction in
project costs due to savings on
mobilization and restoration.

Sanitary — $1,770,000
Water — $575,000
Total — $2,340,000
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PROJECT
TASK ORDER



STRAND
A3SBO0CIATES®

Exceliance in Engineering™

Strand Associates, inc®
1906 Nisbuhr Street

Brenharn, TX 77833
(P)979.836.7937
www.strand,.com

Task Order No. 25-05
City of Sealy, Texas (OWNER)
and Straud Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

Project Information

Project Name: West Front Street Infrastructure Improvements

Project Description: Replacement of approximately 6,730 linear feet (LF) of gravity sanitary sewer and
3,640 LF of sanitary force main along West Front Street from the North Third Street Lift Station site to
approximately 320 LF south of the intersection of West Front Street and Overcreek Way. Sanitary sewer
and sanitary force main replacements are anticipated to be by both trench and trenchless construction.

Services Description: Provide design-, bidding-, and constriction-related services.

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

1.
2.

Attend a kickoff meeting with OWNER to review project scope.

Conduct a topographic survey and prepare base mapping for approximately 6,730 LF of gravity
sanitary sewer replacement and 3,640 LF of sanitary force main replacement within existing
utility easements and street rights-of-way. Topographic survey will include the location of
overhead and marked underground utilities within the survey limits as field marked through a
Texas 811 locate request; additional requests and subsequent surveys will be considered
additional services.

Prepare a preliminary engineering report summarizing the proposed gravity sanitary sewer and
force main alignments, an opinion of probable construction cost (OPCCQ), and project alternatives
for OWNER’s consideration. Project alternatives are anticipated to include street reconstruction,
drainage improvements, and water main replacements within the rights-of-way for West Front
Street. Attend a meeting with OWNER to review the contents of the preliminary engineering
report and incorporate feedback, as appropriate. If OWNER decides to include any of the project
alternatives in the project, an amendment will be prepared to modify ENGINEER’s services.

Perform a geotechnical investigation and prepare a geotechnical report of subsurface conditions.
It is anticipated that the geolechnical investigation will be limited to where the sewer will be
installed by trenchless methods under existing railroads, .S, Highway 90, and Interstate 10. Up
to six borings to a depth of 20 feet will be provided at each of the trenchless installation locations.

Develop and submit 60 percent and 90 percent design drawings (including title sheet, index sheet,
plan and profile sheets, and standard detaj] sheets) in accordance with OWNER standards,

TBPE No, F-8403
TBELS No. 10030000

RDT:ng{:\BRE\Dmmmts\Agrwnm\S\Sezzy, Cily of (TX)\TSA_ZOIS\TO’L’OH\}?OJ.U;}.ZSOS,(!CC{
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Strand Associates, inc.®

City of Sealy, Texas
Task Order No. 25-05

Page 2

July 14,2025

technical specifications, and OPCC to review with OWNER. Attend two design review meetings
with OWNER and incorporate feedback, as appropriate.

Prepare Bidding Documents using Engineering Joint Contract Documents Committ_ee C'—700
Standard General Conditions of the Construction Contract, 2018 edition, technical specifications,
and engineering drawings,

Prepare and submit permit applications to the Texas Commission on Environmental Qual_ity,
Texas Department of Transportation, Burlington Northern Santa Fe Railroad, and Union Pacific
Railroad. OWNER shall pay permit fees directly to the permitting agency, if applicable.

Bidding-Related Services

L.

4,

Distribute Bidding Documents electronically through CivCast, available at www.strand.cgm and
www.civeastusa.com. Submit Advertisement to Bid fo OWNER’s newspaper of choice for
publishing. OWNER shall pay newspaper directly for publishing,

Attend a prebid meeting, prepare addenda, and answer questions during bidding.

Attend bid opening, tabulate and analyze bid results, and assist OWNER in the award of the
Construction Contract.

Prepare two sets of Contract Documents for signature,

Construction-Related Services

1.

Provide contract administration services including attendance at a preconstruction conference,
review of contractor’s up to three jterations of shop drawing submittals, review of contractor’s
periodic pay requests, attendance at up to 15 construction progress meetings, periodic site visits,
and participation in project closeout, Services are based on a 450-day total construction schedule.

Provide resident project representative for up to 520 hours of part-time observation of
construction; part-time observation is anticipated to be one site visit per week for up to 65 weeks,
based on a 450-day total construction schedule.

Provide record drawings in electronic format from information compiled from the contractor’s
records. ENGINEER is providing drafting services only forrecord drawings based on the records
presented to ENGINEER by contractor and OWNER. ENGINEER will not be liable for the
accuracy of the record drawing information provided by contractor and QWNER.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order a lurmp sum of $620,000.

Schedule

Sew.ices will begin upon execution of this Task Order, which is anticipated the week of July 14, 2025.
Services are scheduled for completion on Jannary 3, 2028.

RDT“:dg\R:\BREDo:umtms\AmmuE\Sa!y, City of' (l'X)\TSAZOIB\TO\ZOl‘i‘JNlO‘?J,ZS-OS.dOC(



Strand Associates, Inc.®

City of Sealy, Texas
Task Order No. 25-05
Page 3

July 14, 2025

OWNER’s Responsibilities
In addition to those indicated in the Agreement for Technical Services, OWNER shall provide all railroad

coordination with Burlington Northern Santa Fe Railroad and Union Pacific Railroad related to the
following at its expense:

1. Railroad Protective Liability Insurance.
2 Access to railroad right-of-way.
3. Railroad flagging.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:
STRAND ASSOCIATES, INC.® CITY OF SEALY, TEXAS

o Z,,Z dehs bl Bl 152025
Jose unker Datd / Carolyn Bflski Date
Corporate Secretary Mayor

ROT* g\ RABRED ocuments\A greements\S\Sealy, City o (TX)TS A 20 1S\TOV025\903.093.25-05 doc



PROJECT SUMMARY



*W e Strand Associates, Inc.®

“f {
Ty v A t\?—* 1906 Niebuhr Street
Lt‘ | Brenham, TX 77833
mn (P) 979.836.7937

wwav,sirand.com

Excallance in Engineering™

October 16, 2025

Ms. Kimbra Hill, City Manager
City of Sealy

415 Main Street

Sealy, TX 77474

Re: West Front Street Infrastructure Improvements Preliminary Engineering Report (PER)
City of Sealy, Texas (City) .

Dear Ms. Hill:

Enclosed is the draft of the West Front Street Infrastructure Improvements PER for the City’s review and
comment.,

Please call 979-836-7937 should you have any questions.
Sincerely,

STRAND ASSOCIATES, INC.®

[ e 9’ M'
RyanD. Tinsley, P.E., ENV S

Enclosure: Report

TBPE No. F-8405
TBPLS No. 10030000

RDT:MLI:cdgR:\BRE\Documents\Reports\Archive\2025\Sealy, City of (TX)\W Front St Infra Imp PER. 3903.093.RDT.Sept\Report\Report.docx\101625
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CHYIER REVIEW DRAFT (10/16/2025

Preliminary Engineering Report for

City of Sealy, Texas

West Front Street Infrastructure Improvements

This document is released for the purpose of review under the authority of
Ryan D. Tinsley, P.E., ENV SP 13230 on October 16, 2025. It is not to be used for
construction, bidding, or permit purposes.

Prepared by.

STRAND ASSOCIATES, INC.®
TBPE No. F-8405
TBPL.S No. 10030000
1906 Niebuhr Street
Brenham, TX 77833
www.strand.com

October 2025 S A‘

STRAND

ASSOCIATES®
Excellence in Englneerng™
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TABLE OF CONTENTS

Page No.
or Following
PRELIMINARY ENGINEERING REPORT
WEST FRONT STREET INFRASTRUCTURE IMPROVEMENTS
PUTPBOSE oot e e e eee e e ettt 1
West Front Street Sanitary TrUNK SEWET ..........ccoioie i aen s 1
North Third Lift Station Sanitary Force Main..............occvie e 2
Potential Gravity Sanitary Sewer Improvements ... 5
Potential Water Main Improvements .........cccooii e 8
Potential Natural Gas Main Improvements ..o 11
Potential Roadway and Drainage Improvements.............ccecvee o 11
Improvement Prionitization ... ... e 15
CONBIUSION ..ttt sen e et a et eeeaineaees 16
TABLES

Table 1 Future Development OVErviEW ... e 3
Table 2 Force Main Alignment Cost Comparison ..........cc...oevvie v 5
Table 3 North Third Lift Station Connection Availability Overview ........................ 7
Table 4 Potential Gravity Sewer Improvement Cost Overview ................c..cooo..... 8
Table 5 Potential Water Main Improvement Cost Overview..........ccooceeiovveeenien, 10
Table 6 PASER Conditions and Characteristics ..........occocooviiiiiiciieieiie 11
Table 7 Potential Roadway and Drainage Improvement Cost Overview................ 15
Table 8 Sanitary Trunk Sewer and Force Main Improvement Cost Overview ........ 16
Table 9 Potential West Front Street Infrastructure Improvement Cost

OVBIVIBW ...eii ittt et et e et e s eabe s e sb e 16

FIGURES

Figure 1 Section OVENVIEW IMaD.......c..eeiii e 1
Figure 2 Sanitary Sewer Hydraulic Modeling .......cc..oooeovi i 1
Figure 3 Bore Limits Under -10. .o, 2
Figure 4 Bore Limits Under Hwy 90 2
Figure 5 Force Main Alignment OptioNS ... 4
Figure 6 Existing Sanitary Sewer Schematic...........cccoooviie e, 5
Figure 7 Proposed Sanitary Sewer Schematic .........ccccviviiieeeeee G
Figure 8 EXiSting Satie PresSUIES .. it ee e e 9
Figure 9 EXIStNG Fire FIOW ..ottt 9
Figure 10 Pavement Condition Inventory.............cocccieeic e, 11



CAWNER REVIEW DRAFT (10/16/2025)

Preliminary Engineering Report
City of Sealy, Texas West Front Street Infrastructure Improvements

PURPOSE

The purpose of this West Front Street Infrastructure improvements Preliminary Engineering Report (PER)
is to evaluate the West Front Street sanitary trunk sewer and the North Third Lift Station sanitary
force main, in addition to other potential infrastructure improvements along the West Front Street corridor
(including gravity sanitary sewers, water mains, natural gas mains, roadways, and drainage) in the
City of Sealy, Texas (City). This will be completed by reviewing the City's existing infrastructure conditions
and connection availability to accommeodate potential future development and growth,
The PER provides improvements for each category to accommodate the growth anticipated over the
next 20 years.

For clarity, the PER groups the potential infrastructure improvements into five sections that can bhe
constructed in conjunction with or separate from the installation of the West Front Street sanitary
trunk sewer and North Third Lift Station sanitary force main. Descriptions of the project area limits for
each section are shown in Figure 1 and provided in the following:

v Section 1-Overcreek Way to Interstate 10 {I-10)
»  Section 2-1-10 to Highway 90 (Hwy 90)

a2 Section 3~-Hwy 90 1o 8th Street

=  Section 4-8th Street to 2nd Street

»  Section 5-2nd Street to North Third Lift Station

WEST FRONT STREET SANITARY TRUNK SEWER

A, Existing Conditions

The existing sanitary flows are collected and conveyed through a 12-inch clay trunk sewer line that runs
atong West Front Streef, between 8th Street and northeast of Allens Creek. Sanitary flows are then
conveyed to the City’s wastewater treatment plant (WWTP) through a 24-inch trunk sewer line.
The average slope for the existing 12-inch clay frunk sewer line is 0.45 percent, resulting in a capacity of
990 gallons per minute {gpm) (equivalent to 1,188 connections). Based on the City's wastewater model,
the average daily flow through the existing 12-inch trunk sewer line is approximately 214 gpm during dry
weather conditions (not peaked) and 1,197 gpm during wet weather conditions (peaking factor of 5.6).
The higher peaking factor was determined via flow monitoring efforts when preparing the City's
Wastewaler Mastaer Plan, which identified the presence of increased infiltration during rain events,
The City's wastewater maodel shows the existing 12-inch trunk sewer line experiences surcharging or
flooding at every manhole (MH) located within the project areas during rain events. Therefore, the existing
12-inch trunk sewer line is unable to handle the existing flow volume due to ifs deteriorating condition
and limited hydraulic capacity. Reference Figure 2 for sanitary sewer hydrauiic modeling.

B. Utility Conflicts
The following utility conflicts exist along West Front Street south of I-10:

1. An existing 4-inch gas transmission main in an 8-inch casing crosses under the
existing 12-inch clay trunk sewer line approximately 12 feet north of MH 711 with
approximately 1.17 vertical feet (VF) of clearance.

Prepared by Strand Associates, Inc.® 1
RABRE\Documenis\Reports\Archive\2025\Sealy, City of (TX)WV Frant St Infra Imp PER.3903.093 RDT.SeptiReport\Reportdoex\101625

oy



| Legend
Project Phases
s Phase 1

120
7

L2028

CITY OF SEALY

PHASE OVERVIEW MAP
WEST FRONT STREET INFRASTRUCTURE IMPROVEMENTS
AUSTIN COUNTY, TEXAS

=
BSA |
| STRAND

ASEOCIATES

FIGURE 4
3303,093

Teme: 112



Legend
[%] Liftstation

= Force Main
Gravity
Model Results
No Surcharge (64)
Surcharge >3' Freeboard (65) |=
Surcharge <3' Freeboard (66)

Flooding {20)

o 1,000 2,000 4,000 |
| — m— |

= = =

CITY OF SEALY
AUSTIN COUNTY, TEXAS

SANITARY SEWER HYDRAULIC MODELING
WEST FRONT STREET INFRASTRUCTURE IMPROVEMENTS

BA]

STRAND

“ ASSOCIATES

FIGURE 2
3903.093




DWHER REVIEW DRAFT (10/18/2025

Praliminary Engineering Report
City of Sealy, Texas West Front Street Infrastructure Improvements

2. An existing 8-inch gas transmission main in a 12-inch casing crosses over the
existing 12-inch clay trunk sewer line approximately 5 feet south of MH 711 with
approximately 1.82 VF of clearance.

Both gas transmission mains are owned by Energy Transfer LP and do not meet the required 2 feet of
minimum vertical clearance between the gas mains and existing 12-inch clay trunk sewer line. Upsizing
the trunk sewer line to a 24-inch polyviny! chloride (PVC) line wilf require the gas mains to he relocated
to an elevation that does not conflict with the upsized 24-inch PVC trunk sewer line; or the trunk sewer
line will need to be installed at a depth at least 5 feet lower than the existing line. Relocating the gas main
will result in greater coordination efforts during design and construction, potentialtly delaying the start of
construction. However, deepening the upsized 24-inch PVC trunk sewer will result in greater construction
costs and maintenance difficulty because of increased excavation.

C. Improvement Options

Based on the current sanitary flow rates and anticipated future development within the sewer shed, it was
determined the existing 12-inch clay trunk sewer line that runs along West Front Street should be upsized
to a 24-inch American Society for Testing and Materials (ASTM) F6879 PVGC trunk sewer line,
Laid at minimum grade, a 24-inch trunk sewer iine can convey up to 2,498 gpm (eguivalent to
2,998 connections). However, assuming the proposed 24-inch PVC trunk sewer line is laid at the
same grade as the existing line and using the average slope for the 12-inch clay trunk
sewer line (0.45 percent), this resuits in a capacity of 5,924 gpm (equivalent to 7,109 connections).
The increased capacity allows the City the ability to provide wastewater services to future developments.
The trunk sewer line will be installed by direct replacement, except where the Texas Department of
Transportation (TxDOT) is the maintaining authority under 1-10 and Hwy 90. These two trunk sewer line
segments will be installed by bore and offset from the existing alignment, as required by TxDOT, to protect
the existing structures under the 1-10 and Hwy 90 overpasses.

D. Opinions of Probable Construction Cost {(QPCC)

The estimated construction cost for replacing the existing 12-inch clay trunk sewer line that runs along
West Front Street from 8th Street to approximately 300 LF north of Allens Creek is approximately
$4,310,000.00. The proposed replacement will consist of approximately 6,780 linear feet (LF) of
24-inch ASTM F679 PVC trunk sewer line, including:

1. 6,480 LF of direct replacement by open cut
2, 100 LF of offset replacement by bore under Hwy 90
3. 200 LF of offset replacement by bore under I-10

Refer to Figures 3 and 4 for the bore limits under the I-10 and Hwy 90 overpasses.
NORTH THIRD LIFT STATION SANITARY FORCE MAIN

A, Existing Conditions

The existing 8-inch cast iron force main extends approximately 3,650 LF south of the
North Third Lift Station along West Front Street and discharges to MH 37 at the intersection of
West Front and 8th Streets.

Prepared by Strand Associates, Inc.® 2
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Preliminary Engineering Report
City of Sealy, Texas West Front Street Infrastructure Improvements

The North Third Lift Station was designed as a friplex lift station in anticipation of future growth.
However, two pumps were initially instailed to accommodate the existing flows. The third pump was
recently installed, and the two original pumps were replaced. Currently, the lift station is equipped with
three 70-horsepower (hp) pumps, with an average capacity of 1,180 gpm per pump.

Currently, the lift station is limited to one pump operating at a time due to the high velocity generated in
the force main when the lift station is pumping. Excessive velocity increases the risk of hydraulic
separation at pipe fittings, which can lead to leaks and line breaks. Additionally, the small diameter of the
force main results in higher friction loss, requiring larger pumps to overcome greater resistance. This
results in reduced efficiency, increased energy consumption, and higher maintenance costs.

Based on developer inquiry and development in progress, the City is expected to see substantial growth
in the next 20 years. Table 1 provides an overview of the anticipated known developments that may flow
to the North Third Lift Station’s sewer shed. Four lift stations discharge within the North Third Lift Station’s
sewer shed (the Sealy Homestead, Hunters Crossing, Garland Lane, and Michalke Lift Stations).
Additionally, the Hwy 36 North Lift Station pumps into the Sealy Homestead Lift Station's sewershed,
contributing additional sanitary flows to the North Third Lift Station's sewershed. If any of the tributary
iift stations were to be upsized or additional lift stations were added, the North Third Lift Station would
need fo be re-evaluated to review whether there is available capacity to serve these improvements. The
anticipated increase in flow from anticipated future developments further supports the need to upsize the
force main to improve system performance and reliability.

Additional Flow | Additional Peak Flow
Development Connections {gpm) {gpm)
Hunters Crossing Phase 2* 112 23 93
Hunters Crossing Future Phases 700 146 583
Total 812 169 677

*Devetopment will flow to the North Third Lift Station.

Table 1 Future Development Overview

B. Hydraulic Analysis

Multiple scenarios were evaluated for upsizing the existing force main, considering variations in pipe
material, diameter, dimension ratio (DR), and classification. The goal was to identify a replacement option
that would improve hydraulic performance, reduce operational costs, and accommodate future growth.

Based on the evaluation, a 10-inch American Water Works Association (AWWA) C-900
dimension ratio (DR) 14 PVC pipe best fits all the previously described geals. Upsizing the
force main diameter from 8 to 10 inches will significantly reduce friction losses, allowing for the
future installation of smaller, more energy-efficient pumps when the existing pumps reach the end of
their service life.

Prepared by Strand Associates, nc.® 3
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AWWA C-900 DR 14 PVC pipe offers enhanced structural integrity and is available with a restrained joint
integral bell (RJIB) variant. RJIB pipe provides protection against the high internal velocities currently
observed in the force main, reducing the risk of joint separation. Furthermore, RJIB pipe features a
self-restraining joint system that maintains alignment and prevents separation under axial loads. This is
critical in bored installations where pipe segments are subjected to pulling forces and ground movement.
RJIB pipe also has a consistent outer diameter and smooth suiface, which reduces friction during
pullback and helps prevent damage to the pipe or hore path.

Larger-diameter force mains were also considered; however, these options resulted in the pumps
operating outside their optimal performance range, which is commonly referred to as "falling off the
pump curve.” This condition occurs when systeim head and flow requirements exceed the pump's design
parameters, leading to:

* Increased maintenance and energy costs
» Reduced pump lifespan

*+ Risk of cavitation

*  System instability

Maintaining pump operation within the designed curve is critical for long-term reliability and efficiency of
the lift station.

Upsizing to a 10-inch PVC force main will allow the North Third Lift Station o increase the pumping
capacity from 1,180 gpm with one pump to 1,940 gpm with two pumps running, providing an additional

capacity of 760 gpm, or 912 connections.

C. Imoprovement Options

Three force main alignment options were evaluated based on constructability, construction cost,
coordination effort, and permitting requirements. A summary of each alignment is provided in the
following:

*  Option A—This option follows the current force main route along Northwest Front Street.

* Option B—This alignment shifts the portion of the force main between Columbus Road and
Second Street one block west. The remainder of the alignment follows the existing route.

*  Option C-This alignment shifts the portion of the force main between San Felipe Road and
Main Street one block east. The remainder of the alignment follows the existing route.

Prepared by Strand Associates, [ne.® 4
RABREWacuments\Reperis\Archive\2025\Sealy, City of (TX)\W Front St Infra Imp PER.3803,093.RDT SeptiReportiReport.docx\101625



CAAHER REVIEW DRAFT (1OM6/2025)

Preliminary Engineering Report
City of Sealy, Texas West Front Street Infrastructure Improvements

D. OPCCs

The three alignment options are illustrated in Figure 5, and a comparison of key assessment alternatives
is provided in Table 2.

Railroad Dry Bore Total Length Construction
Option Crossings {LF) (LF} Cost
A Two 540 3,660 $1,020,000
B Two 215 4,425 $1,140,000
C Four 670 4,080 $1,140,000
Table 2 Force Main Alignment Cost Comparison

The assessment determined that Option A, the existing alignment, offers the greatest constructability and
cost efficiency. It also requires decreased or equal coordination and permitting efforts compared to
Options B and C.

Although the existing alignment may require a 540-LF dry bore to cross through the
Union Pacific Railroad (UPRR) and Burlington Northern Santa Fe (BNSF) rail yard, the overall alignment
length is reduced enough to offset this cost. As a result, the total estimated cost for Option A is
approximately $138,000 less than Options B and C.

POTENTIAL GRAVITY SANITARY SEWER IMPROVEMENTS

A. Existing Conditions

= Section 3: Hill Street and 8th Street—An existing 10-inch clay gravity sewer conveys flows from
the Michalke Lift Station’s force main discharge manhole (MH 56) along Hill Street to MH 46
(located at the intersection of West Front and Hill Streets), crossing BNSF's railroad tracks and
the existing 12-inch clay trunk sewer line that runs along West Front Street. Flows are then
conveyed to MH 45 (located at the intersection of West Front and 8th Streets) by an 8-inch clay
gravity sewer line. From MH 45, flows are conveyed through 8- and 12-inch gravity sewer lines to
the North Third Lift Station. Once flows collected within MH 45 reach 1.4 feet high, flows bypass
the North Third Lift Station by being diverted east to MH 37 and south through the existing trunk
sewer line to the WWTP, Once flows collected within MH 37 reach 3.0 feet high, flows are
recirculated through the North Third Lift Station by being diverted west to MH 45 and north through
the existing 8- and 12-inch clay gravity sewer lines. Figure 6 shows a visual representation of the
existing gravity sewer layout and bypasses described herein.

* Section 4: 8th Street to 2nd Street-During this assessment, it was identified that the manhole
spacing and gravity sewer velocities are not within the Texas Commission on Environmental
Quality's (TCEQ) current requirements.

As stated in 30 Texas Administrative Code {TAC) §217.55(g), “Manholes may not be spaced
(farther apart than 500 LF when the gravity sewer line is equal to or less than 15-inches in
diameter) for a wastewater collection system with straight alignment and uniform grades.

Prepared by Strand Associates, Inc.® 5
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City of Sealy, Texas Woest Front Street Infrastructure Improvements

The executive director may approve different distances, in writing, if the owner has equipment
that can clean longer distances.” The spacing between the existing brick manholes varies from
786 to 1,155 LF, depending on the manhole's location. As previously stated, flows within
Section 4 are collected and conveyed through 8- and 12-inch clay gravity sewer lines from MH 45
to 2nd Street. MH 90 (located at the intersection of West Front and 4th Streets) is directly
upstream of 2nd Street, and MH 758 (located southwest of Northwest Front Street) is directly
downstream of 2nd Street.

According to 30 TAC §217.53(l), "All collection systems must contain slopes sufficient to allow a
velocity not less than 2.0 feet per second when flowing at full capacity." Based on manhole
measure-down data collected while surveying, the velocities on this section of gravity sewer are
between 0.70 and 1.18 feet per second (fps), depending on the segment of gravity sewer.

= Section 5: 2nd Street to the North Third Lift Station—Similarly to Section 4, the manhale spacing
and gravity sewer velocities are not compliant with the TCEQ's current requirements. The spacing
between the existing brick manholes varies between 641 and 1,155 LF, depending on
the manhole's location. As previously stated within Section 3, flows in Section 5 are
collected and conveyed through an existing 12-inch clay gravity sewer line from 2nd Street to the
North Third Lift Station, with no known manhole between MHs 90 and 758. The velocities for this
section of gravity sewer are between 1.77 and 6.46 fps, depending on the segment of gravity
sewer in question.

B. Improvement Options

= Section 3: Hill Street and 8th Street—Rerouting sanitary flows from the Michalke Lift Station and
tying directly into the upsized trunk sewer line along West Front Street at Hill Street would remove
the Michalke Lift Station’s flows from the 8- and 12-inch clay gravity sewer line that runs north
along West Front and Northwest Front Streets to the North Third Lift Station. By removing the
Michalke Lift Station sewer shed's flows from the North Third Lift Station and directing flows
directly into the WWTP’s sewer shed, the average daily flow to the North Third Lift Station is
expected to be reduced by approximately 161 gpm (193 connections).

By tying in the 8th Street gravity sewer flows to MH 37 and eliminating MH 45 and the
gravity sewer downstream, flows are diverted directly to the WWTP's sewer shed and the
average daily flow to the North Third Lift Station is reduced by approximately 288 gpm
(346 connections).

Figure 7 shows a visual representation of the potential gravity sewer improvements.

The reconfiguration will remove approximately 449 gpm from the North Third Lift Station, freeing
up capacily for the City to serve an additional 539 connections from future developments.

The proximity of the 12-inch trunk sewer line (running south along West Front Street) and
8-inch gravity sewer line (running north along West and Northwest Front Streets) allows for a
cost-effective opportunity to complete these additional improvements. The proposed reroute will
consist of replacing approximately 240 LF of 8-inch ASTM D-3034 standard dimension ratio 26

Prepared by Strand Assoclates, Inc.® 6
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Preliminary Engineering Report
Gity of Sealy, Texas West Front Street Infrastructure Improvements

PVC gravity sewer line. Table 3 provides an overview of the pumping capacities made available
at the North Third Lift Station by implementing the proposed force main and Section 3
gravity sanitary sewer improvements.

Additional Peak Flow Available
Description {gpm) Connections
Upsize the Force Main (8 to 10 Inches) 760 912
Rernove the Michalke Lift Station 161 193
Reroute the 8th Street Gravity Sewer Line 288 346
Total 1,209 1,451
Table 3 North Third Lift Station Connection Availability Overview

* Section 4. 8th Street to 2nd Street-The existing infrastructure for this project area consists of
8- and 12-inch clay gravity sewer line and brick manholes. Clay gravity sewer lines were not
commonly installed after 1980, making it probable the existing clay gravity sewer lines are a
minimum of 45 years old, if not significantly older. Clay gravity sewer lines are not ideal as the
risk for root intrusion is much higher than other materials because of the joints not being
watertight. Root intrusion can lead to blockages, backups, and structural damage, requiring
frequent maintenance. The fragile nature of clay makes the gravity sewer line prone to cracking,
collapsing, and separating at the joints, especially as the clay gravity sewer lines age and
deteriorate. Brick manholes were rarely installed after the 1970s as cast-in-place and precast
concrete manholes became more common. Reasons to replace brick manholes include the

following:

o Infiltration/inflow issues because of brick joints not being watertight and the susceptibility of
root intruston.

o Structural deterioration (such as mortar loss and brick shifting).
o The possibility of coltapse, especially in areas with high-traffic loads and ground movement.

In addition to the existing gravity sewer system's age, the manhole spacing and
gravity sewer velocities are not within current TCEQ requirements. During the installation of the
North Third Lift Station force main, it would be advantageous to replace the existing manholes
and gravity sewer line within Section 4’s project limits because it would reduce maobilization and
restoration costs, decrease overall construction completion time, provide consistency, offer easier
coordination by using one contractor, and minimize the risk of damage and rework from future
excavation in the completed areas.

The potential gravity sewer improvements would consist of approximately 2,390 LF of PVC
gravity sewer line, including:

o 2,170 LF of 8-inch PVC by open cut
o 220 LF of 12-inch PVC by open cut

Prepared by Strand Associates, Inc.® 7
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= Section 5. 2nd Street to the North Third Lift Station—-The condition of the existing 12-inch clay
gravity sewer line and brick manholes in Section 5 closely mimics the condition of the existing
gravity sewer line and manholes in Section 4. Manhote spacing and gravity sewer velocities within
this section also do not meet current TCEQ requirements. During the installation of the
North Third Lift Station force main, it would be advantageous to replace the existing manholes
and gravity sewer line within Section 5's project limits because it would minimize railroad
coordination and permitting efforts, and limit the additional construction cost that occurs when
contractors work within or near a railroad right-of-way (ROW).

The potential gravity sewer improvements would consist of approximately 1,530 LF of PVC gravity
sewer ling, including:;

o 980 LF of 12-inch PVC by open cut
o 580 LF of 12-inch PVC sewer with 18-inch welded steel casing by dry bore

C. OPCCs

Table 4 provides a cost overview of the potential gravity sewer improvements.

Construction
Section Limits Cost
3 Hill Street to 8th Street $130,000
4 8th Street to 2nd Street $840,000
5 2nd Street to North Third Lift Station $630,000
) Total $1,600,000

Table 4 Potential Gravity Sewer Improvement Cost Overview

POTENTIAL WATER MAIN IMPROVEMENTS

A, Existing Conditions

The City's existing water mains located within the project area were evaluated using the City's |
WaterGEMS model in conjunction with the City's Water Master Plan. The City’'s WaterGEMS model was
used to determine static pressures and fire flow availability for the existing water mains located along
West Front Street.

= Section 1: Overcreek Way to [-10-A 6-inch asbestos cement (AC) water main follows West Front
Street from the WWITP to I-10. Static pressure and fire flow availability were determined to be
greater than 50 pounds per square inch (psi) and greater than 1,500 gpm, respectively.
Static pressure and fire flow availability for the existing 6-inch AC water main are compliant with
TCEQ standards.

Prepared by Strand Associates, Inc.® 8
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= Section 2: I-10 to Hwy 90-The only water main located along West Front Street between
i-10 and Hwy 80 is an 8-inch PVC water main that crosses West Front Street south of Hwy 90.
This means there is no water main that runs under 1-10 or Hwy 90 at West Front Street. Based
on the water model, static pressure and fire flow availability were determined to be between
50 and 60 psi and between 1,500 and 2,000 gpm, respectively, for the existing 8-inch PVC line
crossing West Front Street.

v Section 3: Hwy 90 to 8th Street-Currently, the water main that runs along West Front Street from
Hwy 80 to Hill Street is a 2-inch PVC water main with 17 service connections and static pressure
between 40 and 50 psi. The number of connections on the existing 2-inch PVC water main
exceeds the TCEQ's current standard. Rule §290.44(c) of 30 TAC Chapter 290 states, “No new
waterline less than two inches in diameter will be allowed to be installed in a public water system
distribution system” and indicates the minimum water main diameter needed fo serve
17 connections is a 2.5-inch water main. Also note, surrounding areas do not have fire protection
because a fire hydrant must be fed from a water main equal to or greater than 6 inches in order
to provide sufficient fire flow,

= Section 4: 8th Street to 2nd Street-The water model determined the existing 6- and 8-inch
cast iron water main that runs atong West Front Street from Hill Street to 2nd Street to have
static pressure and fire flow availability between 40 and 50 psi and generally greater than
2,000 gpm, respectively. Much of the water main shows fire flow availability to be greater than
2,000 gpm, but the water mode! indicates there are areas where the fire flow availability is
less than 500 gpm, which may not provide adequate fire flow protection for some structures. It is
important to note that the Downtown Water Main Replacement project replaced the water main
at the intersection of West Front and Main Streets with an 8-inch C900 PVC water main.

* Section 5: 2nd Street to the North Third Lift Station—Static pressure and fire flow availability
for the existing 6-inch cast iron water main that runs along Northwest Front Street,
between Columbus Road and San Felipe Street, were determined to be between 40 and 50 psi
and between 1,000 and 1,500 gpm, respectively. Static pressure and fire flow availability for the
existing 6-inch cast iron water main are compliant with TCEQ standards,

Reference Figures 8 and 9 for the existing static pressure and fire flow conditions in the project area.

B. Improvement Options

»  Section 1: Overcreek Way to [-10-AC was not commonly installed after the 1970s, indicating that
the 6-inch AC water main is likely to be a minimum of 55 years old, if not older. AC becomes brittle
and prone fo cracking over time, causing water mains to leak and break. Repairing AC water
mains is more difficult and costly due to the health concerns associated with handling and
disposing of the material. AC is stiff and prone to breaking during ground movement, whereas
PVC will bend with minor ground movement. It is also difficult to install new service lines on
AC water mains because of the likelihood of cracking, which tends to propagate through the water
main, creating the need for entire segments to be replaced. While static pressure and fire flow
availability for the existing 6-inch AC water main are compliant with TCEQ standards, replacing
the water main with an equal diameter PVC water main increases system reliability and reduces
costs associated with maintenance and repairs.

Prepared by Strand Associates, Inc.® 9
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Preliminary Engineering Report

City of Sealy, Texas West Front Street Infrastructure Improvements

C.

Section 2: 1-10 to Hwy 90-Reliability, redundancy, fire protection, pressure balancing, and
water quality would be improved by looping the system. This could be achieved by installing and
tying in a 6-inch PVC water main to the existing 6-inch AC water main 200 LF south of I-10, the
existing 8-inch PVC water main that crosses West Front Street south of Hwy 90, and the existing
2-inch PVC water main 250 LF north of Hwy 90. If looping the system is desired, installing the
8-inch PVC water main under 1-10 and Hwy 90 during the trunk sewer line project would reduce
overall mobilization and restoration costs, decrease the overall construction completion time, and
fimit TxDOT coordination and permitting efforts compared to being completed as separate
projects.

Section 3 Hwy 90 to 8th Street—Upsizing the existing 2-inch PVC water main located in
Section 3 to a 6-inch PVC water main and tying into the existing 8-inch cast iron water main at
Hill Street would provide fire flow protection to the surrounding area and comply with current
TCEQ requirements. A 6-inch water main is more durable and cost effective to maintain because
smaller diameter water mains are prone to breaks and pressure drops, especially during
peak usage and fire events. Additionally, a 6-inch water main provides greater connection
availability and allows for future expansion. it is also recommended to replace the existing
8-inch cast iron water main between Hill and 8th Streets if the City intends to advance the roadway
reconstruction in this area.

Section 4: 8th Street to 2nd Street-Cast iron water lines were not commonly installed later than
the 1950s, indicating that the 6- and 8-inch water main at this location is likely to be a minimum
of 75 years old, if not older. Cast iron water mains were phased out because corrosion caused
internal restriction from rust buildup, frequent breaks resulted from brittleness, and it does not
have the ability to handle ground movement. Replacing the existing 6- and 8-inch water mains
with PVYC water mains of equal diameters will likely increase static pressure, fire flow avaitability,
and system reliabifity.

Section 5: 2nd Street to the North Third Lift Station—The condition of the existing 6-inch cast iron
water main in Section 5 closely mimics the condition of the existing water main in Section 4.
Replacing the existing 8-inch water main with PVC water main of an equal diameter will decrease
maintenance and repair costs, reduce hydraulic resistance, and lessen the risk of breakage.

OPCCs

The estimated cost for replacing the existing water mains and looping the system is shown in Table 5.

Construction
Section Limits Cost

1 Overcreek Way to 1-10 $670,000
2 [-10 to Hwy 90 $780,000
3 Hwy 90 to 8th Street $510,000
4 8th Street to 2nd Street $620,000
5 2nd Street to North Third Lift Station $120,000

Total $2,700,000

Tahle 5 Potential Water Main Improvement Cost Overview

Prepared by Strand Asscciates, Inc.® 10
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City of Sealy, Texas Wast Front Street Infrastructure Improvements

POTENTIAL NATURAL GAS MAIN IMPROVEMENTS

A, Existing Conditions

The existing gas mains within the project area consist of 1- to 4-inch polyethylene lines. Based on
current assessments, these gas mains remain within their service life and do not require replacement at
this time. However, a potential system enhancement was identified that involves looping the existing gas
main along West Front Street. This improvement would increase system redundancy, enhance pressure
equalization, and improve the overall reliability of the gas distribution system. Looping the existing
gas main would also reduce the risk of service interruptions by providing alternative flow paths in the
event of a line break or maintenance activity.

POTENTIAL ROADWAY AND DRAINAGE IMPROVEMENTS

A. Existing Conditions

The 2025 Street Pavement Assessment Study (Study), prepared by Strand Associates, Inc.® (Strand)
and dated June 9, 2025, was completed using the University of Wisconsin-Madison Transportation
Information Center's Pavement Surface Evaluation and Rating~-Asphalt PASER Manual which outlines
methods for determining Pavement Surface Evaluation and Ratings (PASER) via visual observation of
the roadway surface condition. Table 6 includes PASERs and their corresponding condition and
characteristics. See Figure 10 for the pavement condition inventory completed for the Study. The existing
conditions and PASER for each section determined by the Study are summarized as follows:

PASER Condition Characteristics
10 New or Recently Overlaid Newly constructed.
9 Overlaid Recently overlaid andfor excellent condition.
8 Very Good Recently seal-coated or overlaid,
7 Good Showing first signs of aging.
Transverse cracks are less than 10 feet apart and as large as
8 Good : )
0.5 inch wide, sealed or unsealed,
5 Fair Structurally sound.
4 Fair Severe surface raveling that is beyond being sealed.
3 Poor Extensive cracking.
2 Poor Alligator cracking.
1 Failed Roadway has failed,
Table 6 PASER Conditions and Characteristics

Prepared by Strand Associates, Inc.®
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CAWHER REVIEW DRAFT (10/16/2025)

Preliminary Engineering Report
City of Sealy, Texas Woest Front Street Infrastructure improvements

* Section 1: Oveicreek Way to {-10-This section of West Front Street is a 20-foot-wide asphalt
roadway with ditches on both sides of the road. The Study assigned a PASER of 4 to the
first 1,000 LF of West Front Street, beginning at Overcreek Way and proceeding north. The
section of West Front Street between this location and the 1-10 ROW was given a PASER of 3.
The remaining portion of this section was recently reconstructed as part of the I-10 expansion
project and has a PASER of 7. TXDOT is the maintaining authority of the section under 1-10. The
existing ditch along the west side of West Front Street shows signs of significant erosion, resulting
in siltation. Box cuiverts measuring 8 by 3 feet are located under all driveway approaches in
Section 1. Stormwater is conveyed from the western drainage ditch to Allens Creek, south of
Overcreek Way. The eastern ditch is silted in but is, otherwise, well maintained.

= Section 2: I-10 to Hwy 90-This section of West Front Street is a 20-foot-wide asphalt roadway
with ditches on both sides and was assigned a PASER of 3. This section includes the section of
West Front Street under the Hwy 90 overpass. Similarly to the section of roadway under 1-10,
TxDOT is the maintaining of the section of readway under Hwy 90, The eastern ditch has silted
in and no longer effectively conveys stormwater. The western ditch has erosion and siltation
issues; however, they are not as pronounced as those in Section 1. There are dual 8- hy 3-foot
box culverts located under all driveway approaches in Section 2. An existing concrete-lined ditch
intersects the roadside ditch, north of Hwy 90, before being conveyed south.

= Section 3: Hwy 90 to 8th Street-This section of West Front Street transitions from a 20-foot-wide
asphalt roadway with ditches to a 42-foot-wide asphalt roadway with curb and gutter. The
transition occurs approximately 100 LF north of the Hill Street intersection. The PASER of 3
from Section 2 continues to a point approximately 700 LF south of Hill Street where the
PASER becomes 4.

The western ditch is generally well maintained. Stormwater is conveyed along West Front Street
to a concrete-lined drainage channel the runs under the Hwy 90 overpass. The eastern ditch has
silted in and no longer effectively conveys stormwater.

" Section 4: 8th Street to 2nd Street-This section of West Front Street is a 42-foot-wide asphalt
with curb and gutter. The Study assigned the following PASERs for areas in this section:

o West Front Street from 8th Street to 5th Street-PASER of 5
o bth Street to Main Street-PASER of 3
o Main Street to 2nd Street—-PASER of 5

* Section 5. 2nd Street to North Third Lift Station—Most of this section does not include
a paved road. Beginning at 2nd Street, Section 5 travels through a rail yard for Union Pacific
Railroad (UPRR) and Burlington Northern Santa Fe (BNSF) Railway and crosses a UPRR railway
before reaching the intersection of Northwest Front and San Felipe Street. Northwest Front Street
is a 26-foot-wide asphalt roadway, with a shallow swale on the street's west side and ditch on the
street’s east side. Northwest Front Street extends from San Felipe Street to Columbus Road and
was assigned a PASER of 4 by the Study. Stormwater is conveyed northward where an existing
12-inch reinforced concrete pipe (RCP) is located under Northwest Front Street. An existing
drainage ditch located between what would be the northern extension of Northwest Front Street

Prepared by Strand Associates, Inc.® 12
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City of Sealy, Texas West Front Street Infrastructure Improvements

B.

and BNSF Railway conveys stormwater toward the North Third Lift Station. The shallow swale
along Northwest Front Street is generally well maintained, shows no signs of erosion or sediment
build up, has well-established vegetation, has stable side slopes, and effectively conveys
stormwater to the existing 12-inch RCP under Northwest Front Street.

Improvement Options

This portion of the PER discusses potential roadway and drainage improvement options along
West Front and Northwest Front Streets. The intent of these enhancements is to address the existing
infrastructure deficiencies by focusing on pavement reconstruction and enhancing stormwater
conveyance. Together, these upgrades will work in conjunction to complete the improvements identified
in the City’s Comprehensive Plan.

Section 1: Overcreek Way to i-10-This section of West Front Street would benefit from
fully reconstructing and widening the roadway from 20 to 24 feet. Roadway reconstruction
provides an opportunity to regrade the project area roadside ditches and integrate enhanced
drainage features, such as curb and gutter and concrete-lined ditches. These features help to
prevent water infiltration and surface ponding on the existing pavements, which are common
causes of pavement failure. Reconstructing the roadway eliminates surface irregularities (such
as rutting, raveling, cracking, and potholes) and restores oxidized pavement surfaces.

Full roadway reconstruction includes the complete removal and replacement of the existing
pavement structure (including base and subgrade layers). The PASERSs identified in the Study
indicate subgrade failure where surface treatments alone cannot restore the road’s
structural capacity. Fully reconstructing West Front Street addresses existing deficiencies,
provides structural reliability, and improves lifespan. Replacing the existing 10-foot travel lanes
with two 12-foot travel lanes by widening the roadway to 24 feet provides greater lateral clearance
for vehicles and is more closely aligned with the City's standard design requirements.

A curb and gutter is proposed along the west side of the roadway to support drainage
improvements and enhance roadway stability. Curb and gutters aid in the conveyance of
stormwater to designated drainage systems, reducing surface flooding, and preventing the
erosion of adjacent land and pavement edges. Curbs also minimize deterioration caused by
traffic loads and water infiltration by reinforcing the edges of the roadway. Curb cuts allow water
to flow into deep ditches in a controlled manner.

Because of the ditch’s existing condition, the western drainage ditch would benefit from being
regraded and concrete-lined. Concrete-lined ditches significantly reduce erosion caused by
high-volume and high-velocity stormwater runoff. In areas with sandy or unstable soils, concrete
lining aids in maintaining ditch geometry, reducing sediment migration into downstream systems,
and reducing the likelihood of the pavement structure being undermined. This is beneficial where
ditch slopes are steep andf/or where traffic loads are high. The smooth surface of concrete
improves flow characteristics, allowing water to move more efficiently through the ditch. This
reduces the potential for standing water and enhances overalt stormwater conveyance capacity.
Concrete-lined ditches require less frequent maintenance compared to earthen ditches
because of minimized vegetation overgrowth and sediment accumulation, resulting in lower

Prepared by Strand Associates, inc.® 13
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Preliminary Engineering Report
City of Sealy, Texas West Front Street Infrastructure Improvements

long-term operational costs for the City. The existing box culverts and safety end treatments are
not intended to be replaced but, rather, tied into by the concrete-lined drainage ditch. However,
the existing box culverts would greatly benefit from being cleaned out and jetted during
construction to prevent obstructions blocking the flow of stormwater after installing the
concrete-lined ditch.

= Section 2: 110 to Hwy 90-The existing roadway and drainage conditions in Section 2 are similar
to those observed in Section 1. Accordingly, the recommended improvements for Section 2 mirror
those outlined in Section 1. However, the concrete-lined drainage ditch would tie into the
existing riprap north of 1-10 and end approximately 70 LF south of Hwy 80 to stay outside of
TxDOT's ROW.

= Section 3: Hwy 90 to 8th Street—The Study assigned Section 3 (area along West Front Street) a
simitar PASER as the roadway in Sections 1 and 2. Because of this assignment, a
full reconstruction and roadway widening to 24 feet are the recommended improvements for
Section 3. However, because the roadway and drainage transition north of Hill Street, it is
recommended that improvements for Section 3 include the roadway and drainage ditch from
approximately 100 LF north of Hwy 90 to the start of the existing curb and gutter located
approximately 100 feet north of Hill Street. The remaining segment of roadway should be
completed as part of Section 4's improvements.

Regrading the existing western drainage ditch and jetting the existing culverts from north of
Hwy 80 to the existing curb and gutter will restore the original ditch profile and remove
obstructions, allowing more efficient conveyance of stormwater. Correcting slopes and removing
obstructions reduces the likelihood of ponding and localized flooding. Proper ditch grading helps
control flow velocity, minimizing erosion along the ditch banks and protecting adjacent properties
and infrastructure. It also reduces sediment transport downstream, reducing the likelihood of
silting. This approach offers a cost-effective and minimally invasive solution to improve drainage
performance without the need for full ditch reconstruction or concrete lining.

* Section 4: 8th Street to 2nd Street-No additional roadway or drainage improvements are
recommended outside of fully reconstructing the roadway while maintaining the existing roadway
width and curb and gutter. The existing curb and gutter located in this section of roadway shows
minimal signs of cracking, settlement, rolling, and/or shifting; therefore, it continues to serve
its intended function without compromising roadway performance. Specific locations where
stormwater conveyance would be enhanced by spot repairs will be identified during the
design phase. Aflowing the existing curb and gutter to remain in place also reduces construction
time, disturbance to traffic, and disruption to adjacent properties.

* Section 5: Northwest Front Street—Based on the PASER assigned to Northwest Front Street by
the Study, a full reconstruction is recommended. Currently, there is no known change in
hydrological conditions (such as increased runoff from developments, roadway improvements, or
new parking fots) or existing deficiencies that warrant altering the existing ditch or 12-inch RCP.
However, this will be evaluated more closely during design, and improvements will be made
as needed.

Prepared by Strand Associates, Inc.® 14 :
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C. OPCCs

Table 7 shows the cost overview for the roadway and drainage |mprovements

’RAJ(HU{ S, wvst Londieo, lW‘fVYW nerih.

Construction Cost \Constructlon Cost
Section Limits (Asphalt) (Concrete)
( 1/ Overcreek Way to I-10 $1,709,000 $1,826,000
- 1-10 to Hwy 90 $1,367,000 31,468,000
3 Hwy 90 to 8th Street $717,000 $862,000
4 8th Street to 2nd Street $1,529,000 $1,882,000
5 Northwest Front Street $116,000 $140,000
L o N.Tlhad Ys Total $5,438,000 $6,178,000
Cost Difference $740,000
Table 7 Potential Roadway and Drainage Improvement Cost Overview

IMPROVEMENT PRIORITIZATION

The PER identifies a range of infrastructure improvements necessary to support the City's long-term
growth and service reliability goals along West Front Street. Prioritization of these improvements is based
on a combination of factors that include the assessment of existing conditions, regulatory compliance,
capacity limitations, coordination complexity, and cost.

A. Critical Infrastructure Needs

The trunk sewer line along West Front Street represents the most critical infrastructure need because of
its inability to convey the existing sanitary sewer flows. The trunk sewer and associated manholes are
experiencing surcharging, posing risks to public health and compromising service reliability. Immediate
upsizing and replacements are recommended to restore the system’s functionality and enhance
long-term reliability.

While the force main may have sufficient capacity to convey current sanitary flows (with additional
capacity being freed up through the potential gravity sewer improvements), the primary concern with the
force main is that it has exceeded its useful service life. As cast iron pipes continue to age and tuberculate,
the structural integrity of the pipe continues to diminish. While the City should replace the force main as
early as it is feasible, this recommendation is not based on a need for additional capacity.

B. Section Implementation Strategy

To optimize funding and minimize disruption, improvements are organized into five sections. Each section
is designed to be constructible independently or in coordination with adjacent sections, allowing the
City flexibility in scheduling and budgeting. Priority is given fo segments with the most critical
infrastructure needs and those that support broader system functionality.

Prepared by Strand Associates, Inc.® 15
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City of Sealy, Texas West Front Street Infrastructure Improvements

Section 1 is considered the most critical due to the severity of roadway and drainage deficiencies. The
pavement condition in this area is poor, with visible signs of structural failure, rutting, and surface
degradation. Additionally, the western drainage ditch is heavily silted and overgrown, significantly
impairing stormwater conveyance, increasing the risk of erosion and fiooding, and further elevating the
urgency of Section 1. In contrast, Section 5 is considered the least critical, as improvements in Section 5
can be deferred, if necessary, without compromising overall system performance.

CONCLUSION

This prioritization framework allows the City to address urgent infrastructure deficiencies while
strategically planning for future growth. By aligning improvements with condition assessments, regulatory
standards, and construction efficiencies, the City can maximize the value of its investment and enhance
service reliability for residents and businesses along West Front Street. Tables 8 and 9 provide the
construction cost overview for the improvements outfined within the PER.

Construction
Cost

$4,310,000.00
$1,020,000.00
$5,330,000.00

Limits
North of Allens Creek to 8th Street
8th Street to North Third Lift Station
Total

Description
Sanitary Trunk Sewer
Sanitary Force Main

Table 8 Sanitary Trunk Sewer and Force Main Improvement Cost Overview

Roadway and | Roadway and
Gravity Water Drainage Drainage
Section Limits Sewers Main (Asphalt) {Concrete)
1 Overcreek Way to 1-10 $670,000.00 | $1,709,000.00 | $1,826,000.00
2 1-10 to Hwy 50 $780,000.00 | $1,367,000.00 | $1,468,000.00
3 Hwy 90 to 8th Street $130,000.00 | $510,000.00 $717,000.00 $862,000.00
4 8th Street to 2nd Strest $840,000.00 ; $620,000.00 | $1,529,000.00 | $1,882,000.00
5 2nd Street to Columbus Road | $630,000.00 | $120,000.00 $116,000.00 $140,000.00

Table 9 Potential West Front Street Infrastructure Improvement Cost Overview

Prepared by Strand Associates, Inc.®
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TECHNICAL MEMORANDUM

To: Kimbra Hill, City Manager
City of Sealy, Texas

From: Ryan D. Tinsley, P.E., ENV SP
Strand Associates, Inc.®

Date: October 21, 2025

Re:  Reduced Force Main Length
West Front Street Infrastructure Improvements
City of Sealy, Texas

During the survey performed by Strand Associates, Inc.® (Strand) for the above-referenced project,
an existing air release valve was located north of the intersection of 4th and West Front Sireets in
Manhole (MH) 38. The air release valve is believed to be on the North Third Lift Station’s force main,
indicating a high point along the force main alignment.

Generally, high points should be avoided along force main alignments, where feasible, because
air release valves emit odors, which can be problematic in commercial and residential areas.
Air release valves that are not properly maintained could lead to increased internal pressure waves and/or
potential force main failure. Eliminating the high point at MH 38 would result in a force main depth of
approximately 20 feet in sections.

An alternative approach is to terminate the force main at MH 38 and extend the trunk sewer from
MEH 37 to MH 38. The extended trunk sewer would then replace the existing 8-inch clay gravity sewer
between 4th and 8th Streets, diverting flows to the wastewater treatment plant and reducing sanitary
flows tributary to the North Third Lift Station.

Based on flow monitor data collected for the Wastewater Master Plan (dated May 25, 2023, and prepared
by Strand), the current sanitary flows along the 8th Street gravity sewer are 84 gallons per minute (gpny)
on average and 377 gpm during wet weather with a peaking factor of 4.5.

During the design phase, the following configurations were evalnated with the intent of enhancing the
North Third Lift Station’s force main operating conditions:

" Option 1-Maintain the existing 8-inch-diameter force main at a length of 3,660 linear feet (LF).
*  Option 2-Maintain the existing 8-inch-diameter force main at a reduced length of 1,942 LE.

*  Option 3~Increase to a 10-inch-diameter force main at a length of 3,660 LF.

= Option 4-Increase to a 10-inch-diameter force main at a reduced length of 1,942 LF.

TBPE No. F-8405
‘TBPLS No. 10030000

MLERDT:cdp\SABREA3S00--359943803\093\Designs-Studies-Reports\Reports\West Front Street Reduced Foree Main Length Memomndum.doex\102125
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Strand Associates, Inc.®

Kimbra Hill, City Manager
City of Sealy

Page 2

QOctober 21, 2025

Table 1 summarizes the operating conditions of each of the configurations previously listed.

Lengih Flow ¢ Velooity
Option  + (LF) 1 (gpm) (fps)
X 3660 | LI30 |17
2 1,942 1410 1 95
3 ; 3,660 1,475 5.8
I R O - T R
fps=feet per second
Table 1 Force Main Operating Conditions
e i i

Option 4 is not feasible with the current pump selection at the North Third Lift Station because it results
in a significantly reduced total dynamic head condition. Moving forward with Option 4 would allow the
pumps to operate outside their acceptable performance range, which would result in pump and motor
failure. Option 4 might be a feasible option in the future, but it would require pump replacements.

The following list provides the advantages and limitations associated with reducing the force main length.

Advantages of a Reduced Force Main Length

n  Capital cost savings of approximately $200,000.
» Operational cost savings are likely from lower electrical demand at the North Third Lift Station.

= Sanitary flow reduction into the North Third Lift Station from diverting flows along
4th and 8th Streets, freeing up capacity to serve future developments.

s Maintenance efforts will likely be reduced with the elimination of the combination
air release valve at the high point,

Limitations and Potenfial Solutions of a Reduced Force Main Length

» The increase in force main velocities might require new pumps, variable frequency drives, or
partially closed plug valves on the force main to artificially increase the total dynamic head
condition. ‘

®  Limited to single-pump operation until a more appropriately sized pump is installed in the future,

MLIRDT:cdgh§ \BRE\3900—-3995\390\093\Desigus-Studies-Reports\ReportsiWest Front Street Reduced Force Main Length Memerandum,decx\102125
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Reflects the updated engineering & geotechnical costs from $620K to $760K

And the construction cost update

from $5,770,000 to an estimated $8,709,000



Strand Associates, Inc®
1906 Niebuhr Strest

Brenham, TX 77833

{P) 979.836.7937
www.strand.com

STRAND
ASSOCIATES®

Excellence in Engineering™

CITY OF SEALY, TEXAS
WEST FRONT STREET INFRASTRUCTURE IMPROVEMENTS
ENGINEER'S OPINION OF PROBABLE PROJECT COST (OPPC)
November 19, 2025

PRIORITY | DESCRIPTION %%EP%L
CONSTRUCTION o
R West Front Street Trunk Sewer Replacement { % 3,660,000.00
2 Section 3-Gravity Sewer Improvements " 1§ 290,000.00
3 Section 1-Water Main, Roadway, and Drainage Impm\"ements § 2,036,000.00
4 Section 2-Roadway and Drainage Improvements | $ 1,367,000.00
5 Section 3~Water Main, Roadway, and Drainage Improvements ' 1$ 1,356,000.00
TOTAL CONSTRUCTION COST:} § 8,709,000.00
ISE)M DESCRIPTION E%TS{;,L
ENGINEERING .
1. Basic Sewices—Design, Bidding, and Construction-Related Services. g 600,0060.00
2 Topographic Survey (Construction Staking by the Contractor). $ 25,000.00
3. Part-Time Construction Observation (1 Day Per Week for 18 Months). b} 95,000.00
4 Geotechnical Services (Construction Matetials Testing Services by the Contractor), | § 40,000.00
TOTAL ENGINEER'S OPPC:} 8 9,469,000.00

Ryan D. Tinsley, P.E., ENV 5P

Strand Associates, Inc.” (TBPE No. F-8405)
1906 Niebuhr Street

Brenham, TX 77833

MLERDT:cd \SABREIZ00--399MIF0N09 N\ Designs-Studies-Reports\OPCCM 1192025.0FFC - PER Priorilies.xisx
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City of Sealy i o]
Page2of 6 Strand Associates, Inc.

November |9, 2025

WEST FRONT STREET TRUNK SEWER REPLACEMENT
Yo, DESCRIFTION iy | cosr | cost
1. |Mobilization. 1 s |s 2770000008  277.000.00
2. {Remove and dispose of the existing sewer line. 6030 | LF |3 (50018 90,450,00
s A Sty b T B ST FD e e 15| o [ 10 [ s ol s mason
4 ;r::::;. iii::;:;?i:_,;L?;;E:)‘:;l::;gm 25 restained joint integral bell (RIB) PVC sewer with 15 5 |s 7550015 547,375.00
. Furnish and install a 4-inch service, including the connection to the manhole (MH), cleanout, and 6 ’ BA s 2,000,00 | S 12,000.00
clearnout box.

6. |Fumish and install & 6-inch secvice, including the connection to the MH, cleanouy, and cleanout box. 3 EA | S 2,500.00 3 7,500.00
7, |Remiove the existing M. ) 30 FA | § 2,000.00 | § 60,060,00
8. |Provide 5-fool-diameler precast concrete MH. 0 | EA |3 8,000.00 |5 240,000,00
g Druvidc additional vestical depth far each 5-fool-dismeter precast concrels MH. ’ _ 145 | vF |s 650,00 | 5 94,250,00
10. |Eumislt materials and equipmenl 1o perfonin a 24-inch sewer conuneclion so the exisiing MH. L CEA | S 2,000.00 | S 2,000.00
11, |Provide temparary bypass pumping and slorage, 85 necessaly, L s | [50,000.00 | 8 150,000.00
12, |Provide Wrench safety, 6030 | LF |3 350 (5 21,105.00
. [Foh et G P T i e it T O e |y | s[5 ssaonmls ssocs
14. |Provide erosion control, site restaration, seeding, and cleanup. - 1 IS |$ 20,000,00 | 8 20,000.00
15. {Provide construction materials testing. 1 | L8 [§ 20,000.00 | 3 20,000.00
_ Subtotal Construction Cost (Rounded):} S 3,050,000.00

20% Construction Contingency (Rounded):f §  610,000.00

TOTAL ENGINEER'S QPiNION OF ’ROBABLE C_O]_"{STR.UCT]ON COSTi| 8 3,660,000.00

MLIADT e\ B REEI0-1755053) L3N Der - Stadits- gt O COM 1192025 OFFC - PER Fromaes afag
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City of Sealy
Page3dof G
November 19, 2025

Strand Associates, Inc.®

SECTION 3-GRAVITY SEWER DMPROVEMENTS
™ orcrron mm | o
1, ' |Mobitizition, 1 Ls | s 20,000.00 | 8 20,000.00
2. |Remove and dispose of the existing sewer line. 210 ILF {% 15.00 [ $ 13,650,00
3, |Provide 8-inch ASTM D-3034 SDR 26 PVC sewer, open cut, various depths. 15 LF | & [10.00 | 8 1,650.00
4, |Provide 10-inch ASTM D-3034 SDR 26 PVC sewer, open cut, vaticus depths, 555 LF |8 [20.00 | & 66,600.00
5. i:;o:gf; ‘I,i—[.jdﬂlsﬁieics?:;‘;?;r;::T:ﬁ::g;ﬁ?i?,?e(_mmm C-$00 DR |4 RIIB PVC sewer with 100 F ls 33000 | 8 33,000.00
6. {Furaish and instalf a 4-inch service, including ilie connection to the MH, cl;:;'anul. and cleanout box. 6 EA |3 2,00060 | S 12,000.00
7. Fufn.ilsil and insla!l‘a_ 6-inch service, including the connection to the MH, cleanoul, snd cleanoul box. 2 EA 1S 2,500,008 S,O(JU.OC;
B. |Remove the existing MH. 3 EA |3 2,000,008 | S 6,000.00
9. |Provide a 5-foot-dimmeter precasl concrete MH. 3 EA |3 §,000.00 | & 24,000,00
L0, |Provide a 6-foot-dinmeter precasl conerele MH, 1 EA |3 10,000.00 { § 10,000.00
11, [Provide additional vertical depth for each precest concrete MH. 10 VF |3 650001 % 6,500.00
12. |Provide temporary bypass pumping and slorage; 8s necessary. t LS |8 10,000.00 | S 10,000.00
13, |Provide treach safely. 570 LF |3 3503 1,995.00
{4. |Furnish TCP and inlegrate accordiag te the TMUTCD and TxDOT. ] s |8 2000005 2,860.00
15. "|Provide erosien control, site restoration, seeding, and cleanup, 1 LS 1% 2,000.00 ) 3 2,004.00
16. |Provide construction materials testing. i Ls | & 4,000.00 | § 4,000.00
Sublalal Construction Cost {Rounded):| §  220,000,00
30% Coenstruction Contingency (Rounded):| $ 70,000.00
TOTAL ENGINEER'S OFINION OF PROBABLE CONSTRUCTION COST:| § 290,000.00
Assumptions:
1. The existing casing vader the rajlroad al Hili Street is aot in a condilion lo be reused,

2. The existing MH 56 will be replaced,

HLE ADT:ed S ABAEDS34-15 57050103 NDesigae Sradiz e Repoate OTC QU 1192923 OFF O - FER Fricrizies dax
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City of Sealy
Paged ol 6
November 9, 2025

Strand Associates, Inc.®

S_EC?'ION I-WATER MAIN, ROADWAY, AND DRAINAGE MROVEMENTS.

e e I
1, [Mobilizaioa, 3 1§ |38 143,000001 § 143,000.00
2. |Stormwaler Poflulion Prevenlioa Plan (SWPPP). ! Ls |s  1zi0000|s  i2,100.00
3, |Excavation and site grading. i IS |$ 10740000 |5 10740000
4, |Abandon the e.xisting waler main in place and fill wilh ﬂp\vnble fll, i s 1|8 10,000.00 | S 10,000.00
5. |Furnish and install 6-inch AWWA C900 DR 18 PVC waler main by open cul. 2,500 | LF % 80.00 15 200,000.00
6. {Furnish and inslall a 2-inch gate valve and vatve box. 2 EA |5 2,000,00 | § 4,000.60
7. |Fumish and install a 6-inch gate valve and valve box. 5 EA |8 2,500,00 { 8 12,506.00
8. |Fumish and jnstall 2 12-inch pate valve and vaive box. 1 BA |3 4,000.00 | S 4,000.00
9, E‘::;r:::ll; i::ﬂ:f:aell]:‘z-inch waler service line, provida the water service tap, and connect lo the 3 BA | 3 3,500.00 | 28,000.00
10. |Fumish the inaterials and equipment necessary Lo complete a 2«J:nc|1_ wet connection, § Ba | & 2,000.00 § 3 2,000.60
11, [Fumigh the materials and equipment necessary to complete 2 1 2-inch wet connection. 2 EA |3 4,250.00 | § 8,500.00
12. [Pedvide a fire hydrant assembly unit. ’ i EA |5 8,00000 § 8 8,000.00
13 [Lime stabilization of materials, in place (8 inches). 5340 8Y | S 45018 24,03080
14. |Limé treatinent, rosd mixed (10 percent by dry weight assumed for quantity estimating purposes). {90 T |8 35000 3 66,500.00
15. JFlexible base, Type A or D, Grade 1-2 (8 inches). . 5,340 SY | 8 2500 [ S 133,500.00
16, Hot inix asphaltic concrete pavement {Type D) (3 inches) (20 feet wide). 770 T |8 22000 | 5 169,400.00
17. Chm:"rete curb and golter. 2,000 | LF |5 44.00 8 48,000.00

18, [Concrete slope paviné. 4,680 SY |5 9200 | 8 430,560.00:
19. |Constnuelion staking. 1 s {s  1000000]S  10,000.00
20, [Fumish TCP and inlegrate according to the TMUTCD and TxDOT. t LS |§ 2400000 |S 2400000
21, |Provide erosion caniral, sile restoration, seeding, and cleanup. | Ls |s 30.000.{}01 g 30,000.00
22. . |Provide conslruction malerials testing. [ Ls |% 50,00000 | 8 50,000,00
' Sublolal Canslructios Cost (Rounded):| 8 1,566,000.00
. 30% Consimclion Coatingency (Rounded):| 8 470,000.00
TOTAL ENGINEER'S OPINION O PROBABLE CONSTRUCTION COST:( §  2,036,000.00
Assumgptions: -
L. The existing concrete box culverts will cemaln.
2. The existing pavement will be removed to a depth of |} inches,
3, Conerele curb aad gulter will be on the west side of road with curb cuts for drainage,
4 The west ditch will be concrete slope paved.
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Cily of Sealy
Pape 5 of 6
Movember 19, 2025

Strand Associates, Inc.®

SECTION 2-ROADWAY AND DRAINAGE IMPROVEMENTS
5 ST | on
1, iMobilization. | LS | % 56,060.00 | § 96,000,00
2. |SWPPP. b LS | % 10,200.00 ; & 10,200.00
3, |Excavation and site grading, i LS |s 9040000 S  90,400.00
4. [Lime stabilization of materials, in place (8 inches). 5370 | 8Y | & 4.50 8 24,165,060
5, {Lime treatment, road gﬂixed (10 perceal by dry weight assumed for quantity estimatiog purposes}. 195 T |8 35000 [ 8 58,250.00
6. |Flexible base, Type A or D, Grade 1-2 (8 inches), 5,179 SY | § 25.001 s 134,250.00
7. [Hot mix ssphaltic concrete pavement (Type D) (3 inches) (24 feet wide). 780 T |3 22000 | §  173,800.00
8. [Concrete curb and gutter, 1,730 LF |3 44,001 8 76,120.00
9. |Cencrete slope paving, 3,365 5Y | § 52,001 % 30958000
10. |Construction staking, i LS |§ 8,000.00 | S 8,000.00
11. |Fumish TCP end integrete according 1o the TMUTCD and TxDOT. 1 1S |8 11,000001 & 11,000,00
12, |Seeding and site restoration, | s |5 16000005  16,000.00.
3. |Provide construction materials tesling. I 1s | % 33,000.00 | 5 33,000.00
Sublotal Construction Cost (Rounded):[ §  1,051,000.00
30% Construction Contingency {(Rounded): 3 316,000.00
TOTAT, ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COSTH} § 1,367,000.00

Assumplions:

l.

2,
3.
4

The existing concrele box eulvens will remaln.
The exisling pavement will be removed (o a depth ol 11 inches.
Concrele curb and guller will be on the wes! side ol road with curb cuts for drafouge

The west dilch will be conciete slope paved.
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City of Sealy
Page Gof 6
November 19, 2025

Strand Associates, Inc.®

SECTION 3-WATER MAIN, ROADWAY, A.ND DRAINAGE TMPROVEMENTS
i srcarmon e
" 1. |Mobilization. 1 ts 15 9ssee00|s 9550000
2. |SWPPP. 1 s |ls 000000 |§ 1000000
"3, |Excavalion and site grading, I IS |§  5L00000 (S 51,00000
4. [Abandon the existing waler main in place and fill with flowable fill. 1 | Ls % 15,000,060 | 5 15,000.00
5. [Furnish and install a G-inch AWIWA C900 DR 18 PVC water main by open cul, 1,650 | LF 5§ 8000} 5 132,000.00
‘6. [Furnish and install a 8-inch AWWA €900 DR 18 PVC waler maln by apen cut. Liso | LF |5 90,00 [ 3 103,500.00
7, f:;:}lzﬂl;;n;:r:\VWA €-900 DR I8 RJIB PVC water main with E8-inch welded steel casing pip2 100 wr s 100,00 | S | 30,000.00
8, |Fumish and install a 6-inch gate vaive and valve box, 2 Ea |5 2,50000| 5 5,000,00
9, [Fumish and iostal] ais 8-inch gate vaive and valve box. 7 EA (S 3,000.00 {3 QI,GOO.GOI
10. i:{::?‘l;?i:::il;3/4-inch wale‘r éervice line, provide the water service lap, and connect to the 18 EA |3 2,500.00 | § 45,000,00
I Fumisl: the (materials and equipment necessaty to provide a 6-inch wel conneclion, 1 "EA |58 2,500.00 |5 2,500.00
12, |Furaish the materials and equipment necessary to complele an 8-inch wet connection. 2 EA |§ 3,000.00 | § 6,000.00
13, |Furnish the materia‘ls and t.a.(';uipment necessary lo complete o 12-inch wet connection. b EA S 4,250,00 | S 4,250.00
14, Fumigh and install a fire hydrant assembly unit. 4 BA |5 8.000.00 ¢ § 32,000 00
15, |Lime stabilization of materials, in place (8 in:hes).” 5310 5Y |3 450 3 23,585,00
16, |Lime treatiment, road wmixed (10 percent by dry weight assumed lor quanlity ustireating purposes). o | T {% 35000 | 5 £6,500.00
17. |Flexible base, Type A ot D, Grade -2 (8 jnches), . 5,330 8Y {5 25008 133,250.60
18. |Hot mix asphaltic concrete pavement {Type D} (3 inches} (24 feet wide). 50 | T 3 22000( 5  [B7,600.00
19. [Constraction staking. 1 Ls |8 6,000.00 | 8 6,600.00
" 20. |Fumish TCP and integrate according to the TMUTCD and TxDOT. 1 s |5 21.00000]5  21,600.00
21, |Provide erosicon contral, site restoration, seeding, and cleanup. o L& 8 25,000.00 | 5 25,000.00
22, |Provide construction materials lesting. 1 LS §8 27,00000 | & 27,000.00
Sublotel Construction Cosl (Rounded):| $ 1,043,000,00
30% Construction Conlingency (Roundad)| S 313,000.00
‘ TOTAL ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST:| 5 ],SSG,OUD.Uﬁ
Assuruptions: h - ‘ '
1. The existing concrete box culverts wiil remain.
2. The existlng pavement wil be removed 10 a depth of L | inches,
3. Misor ditch prading.
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IMPACT TO
2025 CO
FUND BALANCE

IF THE PROJECT IS
AMENDED

To be funded in the estimated amount of $9,469,000, which would leave an
estimated remaining unassigned fund balance from $ 13,769,523.17 to

$10,690,523.17

*In addition, considerations will be made concerning the Allens Creek Trunk
Sewer Phase | project upgrades which will further impact the 2025 CO Fund
Balance
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Strand Associates, Inc.?
1906 Niebuhr Street

oY OWNFR REVIEW B s
STRAND

ASSOCIATES

www.strand.com

Excelience in Engineoring™

Arizona

Amendment No. 1 to Task Order No. 23-03
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

This is Amendment No. 1 to the referenced Task Order.

Under Project Information,

Project Name, CHANGE Allens Creek Trunk Sewer Replacement, Phase 1 to “Utility Improvements.”
REPLACE Project Description in its entirety with the following:

“Replacement of approximately 2,400 linear feet (LF) of gravity sanitary sewer along Allens Creek
between Gebhardt Road and State Highway 36 by direct replacement and jack and bore; replacement of
approximately 3,000 LF of gravity sanitary sewer along Willow Street, Brookside Lane, and
Terri Avenue from Interstate 10 Frontage Road to Rexville Road by direct replacement; replacement of
approximately 5,200 LF of gravity sanitary sewer in the residential area bound by Highway 90 West,
South Circle Street, and Interstate 10 Frontage Road by direct replacement; and replacement of
approximately 11,500 LF of water main in the residential area bounded by Highway 90 West,
South Circle Street, and Interstate 10 Frontage Road. Residential sanitary sewer and water line
replacements will include replacing sewer laterals and water service lines up to the right-of-way (ROW)
or easement line, depending on the location of the mains.”

Under Scope of Services,

Design Services,
Item No. 1, CHANGE a kickoff meeting to “two kickoff meetings.”

REPLACE Item No. 2 in its entirety with the following:

“2, Conduct a topographic survey and prepare base mapping for approximately 10,600 LF of gravity
sanitary sewer replacement and approximately 11,500 LF of water main replacement within
existing utility easements and street rights-of-way. Topographic survey will include the location
of overhead and marked underground utilities within survey limits as field marked through a
Texas 811 locate request; additional requests and subsequent surveys will be considered
additional services.”

Item No. 4, CHANGE 30 percent and 90 percent to “30 percent, 60 percent, and 90 percent” and two
design review meetings to “three design review meetings.”

ADD the following:

“8. Prepare and submit a permit application for the water main replacements to the Texas
Commission on Environmental Quality.
BEFsem'RABRE\Documents' Agreements'SiSealy, City of (TX) TSA 20181 T0/2023\Amd 3903.084.23-03. 1.docx

TBPE No. F-8405
TBPLS No. 10030000

| Winois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin



Q—E%%VNE _ E@EC %TEE %Kv Strand Associates, Inc.?

City of Sealy

Amendment No. 1 to Task Order No, 23-03
Page 2

December 22, 2025

9, Attend one public meeting to present project details and address questions regarding the water
line and sanitary sewer improvements, given the proximity of the proposed work to residential
properties,”

Construction-Related Services,

Item No. 1, CHANGE 120-day to “450-day.”
Item No. 3, CHANGE 160 hours to “600 hours” and 120-day to “450-day.”
Under Compensation, CHANGE $170,000 to “$680,000.”

Under Schedule, CHANGE December 31, 2024, to “June 30, 2028.”

TASK ORDER AMENDMENT AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:
STRAND ASSOCIATES, INC.® CITY OF
Joseph M. Bunker Date

Corporate Secretary

BEF seon' ROBREDocurmants Agreensnts' S5 ey, City of (TXFTSA 2018 TO 202N Amd 3501084 2303 1 doex

www.strand.com



PREVIOUS AGENDA ITEM DETAILS
&
MEETING MINUTES (12/2/2025) ~

CITY COUNCIL APPROVAL OF THE RECOMMENDED
CHANGE ORDER

THIS AGENDA ITEM SERVES TO MAKE THE CHANGE
ORDER OFFICIAL
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December 2, 2025

4. Discussion and Possible Action regarding Amendment to Allens Creek Trunk Sewer
Project Phase I.

A motion was made by Councilman Miller to Amend the Allens Creek Trunk Sewer Project to
include Phase |, Priority #1 Allens Creek Trunk Sewer Replacement for $1,596,000, Priority #2
Allens Creek Trunk Sewer Replacement 1B for $1,371,000, Priority #3 Allens Creek Trunk
Sewer Replacement Residential Sanitary Sewers for $1,240,000, Priority #4 Allens Creek
Trunk Sewer Replacement Residential Water Lines for $1,840,000 for a Total Construction
cost of $6,020,800 plus Engineering cost.

Councilwoman Lerma seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Curry, Zapalac
NOES: None

The motion carried.
5. Discussion and Possible Action regarding Amending the Ordinance of the Master Fee
Schedule:
(First of two readings)
o Water Rates
o Sewer Rates
e Gas Rates
A motion was made by Mayor Bilski to Approve Amending the Ordinance of the Master Fee
Schedule. This is the first of two readings.

Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Curry, Zapalac
NOES: None

The motion carried.

6. Discussion and Possible Action regarding Approval or an Extension of the Amended and
Restated Agreement of the current Park Entry, Maintenance, Use, and Improvements
between the City of Sealy and Greater Sealy Little League, Inc.

A motion was made by Councilman Noack to Approve the Agreement between the City of Sealy
and the Greater Sealy Little League.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Noack, Miller, Curry, Zapalac
NOES: None

The motion carried.



AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director
MEETING DATE: December 2, 2025

STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Amendment to Allens Creek Trunk Sewer Project
Phase I.

Staff proposes amending the “Allens Creek Trunk Sewer Project Phase I" fo include C4 and
C7 of the Sanitary Sewer Master Plan. By adding these projects, we will eliminate insufficient
capacity which causes sewer backups into the homes located on Willow Street, Brookside
Lane, Kathy Avenue, and Terri Avenue. Adding these project components aligns with
Council’s priority for the use of the 2025 CO funds for the replacement of aging infrastructure
0 benefit existing taxpayers while meeting the demands of growth.

PROJECT BACKGROUND

e The City of Sealy initiated the Allens Creek Trunk Sewer Replacement, Phase | project to replace
approximately 2,400 linear feet (LF) of 18-inch clay sanitary sewer with 24-inch PVC sanitary sewer
along Allens Creek from the southside of I-10 down to Hwy 36. This project will increase the sanitary
sewer capdacity of this main trunk sewer to accommodate current and future demands. The design
is currently 90% complete but is on hold pending resolution of a land acquisition matter.

CURRENT OPPORTUNITY

While Phase 1 remains on hold, City staff have identified an opportunity to expand improvements to
the Allens Creek Trunk Sewer north of I-10 and address additional water and sanitary sewer needs in
the surrounding area. These improvements align with the City's Water and Wastewater Master Plans
and would enhance system reliability and reduce the risk of sanitary sewer overflows (SSOs), which this
area has experienced in the past.




PROPOSED IMPROVEMENTS AND COST OPINIONS

The following improvements have been listed in order from the highest priority to lowest priority:

Priority Project Area Description Estimated
Cost
Allens Creek Trunk ~2,400 LF of 18-inch clay —
] Sewer Replacement, 24-inch PVC sanitary $1,569,000
Phase 1 sewers
Allens Creek Trunk 3,000 LF of 12-inch clay —
2 Sewer Replacement, 18-inch PVC sanitary $1,371,000
Phase 1B sewers
Allenss(:;rﬁz!: TS Replace 4- and é-inch clay
3 Replacement- SEWers servaﬁhﬂ 00 homes $1,240,000
Resiciefital Sapitary 8-inch PVC sanitary sewers
Sewers
Alens Erask Fani: Replace 1-, 2-, and é-inch
steel/asbestos cement
Sewer water lines '
4 Rgseigfnii):nve\/gt‘;e:r serving ~135 homes with H1; B0
: 4- and é-inch PVC water
Lines lines

Total Construction Cost: $6,020,000

Total Project Cost (including engineering, survey, construction observation, geotechnical services):

16,700,000

IMPROVEMENT PRIORITIZATION

Highest Priority Improvements

1. Allens Creek Trunk Sewer Replacement, Phase 1 (Upsizing 18" — 24")

2. Allens Creek Trunk Sewer Replacement, Phase 1B (Upsizing 12" — 18")

3. Allens Creek Trunk Sewer Replacement-Phase 1B Residential Sanitary Sewers (Upsizing 4", 6" —
8

Other Priority Improvements

1. Allens Creek Trunk Sewer Replacement-Phase 1B Residential Water Lines
(Upsizing 1", 2", and é" steel and asbestos concrete — 6" PVC)

BENEFITS

» Increased sanitary sewer capacity to accommodate current and future demand.
* Reducedrisk of SSOs and compliance issues that have been a problem historically.
* Improved water service reliability and public health protection.

* Alignment with the City's Water and Wastewater Master Plans.



RECOMMENDATION AND OPINION OF PROBABLE PROJECT COSTS

Figure 1 — Additional Upstream Sanitary Sewer Improvements Project Area: The larger green and black
dashed line indicates the Allens Creek Trunk Sewer Replacement, Phase 1B project; the smaller green
ind black dashed lines indicate the residential sanitary sewer improvements.

Figure 2 — Additional Water Line Improvements Project Area: The blue and black dashed line indicates
the residential water line improvements.

RECOMMENDATION

Staff recommends approving this proposed expansion of the Allens Creek Trunk Sewer Phase

| Project.

FINANCIAL IMPACTS

The Task Order was approved on 12/19/2023 at a projected cost of $1,915,000 and funded using 2022
CO funds, which included $170,000 in engineering costs. Since then, Strand decreased the projected
cost to $1,840,000.

Approval of the expanded project will increase the estimated project cost by $4,860,000, from
$1,840,000 to $6,700,000. Of this, the total estimated construction cost is $6,020,000 and engineering
and geotechnical costs would increase to $680,000. '

rUNDING SOURCES:

Although the close out process for the 2022 CO Funds is in progress since all funds have been
assigned to fund various capital improvement projects, until the audit, adjustments, and
actual funding have been completed, at this time the estimated portion of this project to be
funded is distributed amongst three funding sources as follows:

$1,840,000: 2022 CO funds as previou'siy approved and currently assigned.
$4,860,000: 2025 CO Funds

Two components of this project are eligible fo be funded using Sewer Impact Fund, BUT the current unassigned
fund balance is only $602,709, therefore staff is not recommending the use of this funding source.

Impact to 2025 CO Fund Balance;

If the West Front Street Project Expansion was approved, the fund balance is estimated to decrease
from $10,690,523.17 to $5,830,523.17.

If the West Front Street Project Expansion was NOT approved, the estimated 2025 CO Fund balance
of $13,769,523.17 would decrease to $8,909,523.17.



ORIGINAL PROJECT
STAFF REPORT WHEN
THE TASK ORDER

WAS APPROVED

12/19/23

The projected project cost at that time was $1,915,000 and approved to be
funded using 2022 CO Funds. Since then, the cost opinion was decreased to
$1,840,000.

The proposed project expansion and cost increases will be provided in this
agenda packet.



City of Sealy, Texas

Office of the City Manager
415 Maln Street » PO Box 517
Sealy, TX 77474

Ph: (979) 885.-3511

Fax: (979) 885-3513
www.clsealy.tx.us

December 19, 2023

Agenda ltem No. 5 ~ Discussion and Possible Action regarding Task Order No. 23-03 for Allens Creek
Trunk Sewer Replacement, Phase |,

During the Master Utility Study, the Allens Creek Trunk Sewer Replacement, Phase | Project was
identified as a priority Capital Improvement Project. The project is identified as C1 in the CIP, showing
the target date of commencement or completion as 2023, and is described as directly replacing the
existing 18-inch gravity sewer with d 24-inch gravity sewer between I-10 and the Wastewater
Treatment Plant. Ryan Tinsley will present the project for Council’s consideration.

The project is projected to cost approximately $1,915,000 and would be funded using 2022 Series
Certificates of Obligation funds. Ordinance 2022-11 authorizes the use of 2022 Series CO funds for
‘mprovements and repairs to.streefs, roads, stormwater drainage, water, sanitary sewer, wastewater,
JAnd gas utility system.

Currently, all available remaining 2018 CO funds are allocated fo fund the following projects:
- Downtown Well & Raw Water Main {in progress)
- Rexville Road Water Plant start up costs {in progress)
- RW Harden professional services for Downtown Well & Raw Water Main (in progress)
- Change Order for Downtown Well Orthophosphate Pump (Cost TBD)
- Smart Meter Replacement Program, simulianeous with completing required EPA Lead &
Copper Study (in progress)
- Highway 36 Sewer Expansion (in progress)
- Utility Master Plan {completed)
- Fowlkes Street Sewer and Manhole replacement {completed)
- Water Main af 8 and West by Tiger Lane (completed)
- Highway 36 Water Expansion { completed)
- Finished out construction on WWTP (completed)
- Walmart DC Sewer Replacement (completed)
- 10 and FM 3538 Utility Relocation (completed)
- Pump at Ward Bend Lift Station | completed}

"122 Series Cerlificates of Obligation bond proceeds totaled $16,790,000. Allocated projects include:

sEGINNING BALANCE: To be funded: | §16,790,000
Rexville Road Water Plant $7,772,065
R W Harden professiondl services for Rexville Plant $20,195
Street, Gas, Sewer, Water, WWTP Projects capproved in current $851,000
budget




HMGP Generator Local Match

$610,920

REMAINING BALANCE $7,535,820.

Proposed Allen's Creek Interceptor, Phase | Task Order 23-03 $1,915,000

Engineering Cost Task Order 23-03 $170,000

REMAINING BALANCE $5,450,820

ADDITIONAL TENTATIVE PROJECTS UNDER CONSIDERATION:

B&PW Retention Pond Expansion & Downtown Stormwater $4,130,000

Conveyance Project Task Order 23-04

Engineering Cost Task Order 23-04 $425,000

REMAINING BALANCE $895,820

PROJECTS THAT MAY REQUIRE FUNDING

TXDOT Partnership by Sealy, Texas sign at Tony's Restaurant TBD

Street Improvement Projects as priorifized by Council $750,000 - $3M

Menke, San Felipe, Roosevelt & Magnolia Street Water Projects $430,000

Hill & Silliman Street Sewer improvements $745,000

Steel-Gas Line Replacement 2023 $245,000

Proposed Gas Gate $1,000,000

North Water Plant $8,659,000

2025 Wastewater C2 $3,380,000

2025 Wastewater C3 $1,770,000

Capitdl Improvements as needed TBD

Street repairs/improvements following the completion of the B&PW | TBD

project

Projected Need for Future Additional Funds +/- -
$16,999,000-

$25,000,000
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PROJECT
TASK ORDER



SA
STRAND

ASSOCIATES®

Excellence in Engineering
Since 1946

Arizrna

Strand Associates, Inc.®
19806 Niebuhr Street

Brenham, TX 77833

(P) 979.836.7937
www.strand.com

Task Order No. 23-03
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

Project Information

Project Name: Allens Creek Trunk Sewer Replacement, Phase 1

Project Description: Replacement of approximately 2,400 linear feet (L¥) of gravity sanitary sewer along
Allens Creek between Gebhardt Road and State Highway 36 by direct replacement and jack-and-bore.

Scope of Services

ENGINEER will provide the following services to OWNER.

Design Services

1.

2.

Attend a kickoff meeting with OWNER to review project objectives.

Conduct a topographic survey and prepare base mapping for approximately 2,400 LF of gravity
sanitary sewer replacement within existing utility easements and street rights-of-way.,
Topographic survey will include the location of overhead and marked underground utilities
within survey limits as field marked throngh a Texas 811 locate request; additional requests and
subsequent surveys will be considered additional services. .

Peorform a geotechnical investigation and prepare a geotechnical report of subsurface conditions.
It is anticipated that the geotechnical investigation will be limited to where the sewer will be
installed by jack-and-bore method under State Highway 36. Up to 2 borings at a depth of 20 feet
will be provided at the State Highway 36 crossing.

Develop and submit 30 percent and 90 percent design drawings (including title sheet, index sheet,
plan and profile sheets, and standard detail sheets) in accordance with OWNER standards,
technical specifications, and opinion of probable construction cost to review with OWNER.
Attend two design review meetings with OWNER.

Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700
Standard General Conditions of the Construction Contract, 2018 edition, technical specifications,
and engineering drawings.

Prepare and submit a project summary transmittal letter to the Texas Commission on
Environmental Quality,

BEF;san\RABRE\Dacuments\A greem ents\S'Sealy, City of (TXRTSA 201\ TO\Z023\3503,084 23-01, docx

Hlinnia

TBPE No. F-8405
TBFLS No. 10030000
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Strand Associates, Inc?

City of Sealy
Task Order No. 23-03

Page 2

December 4, 2023

7

Prepare and submit a permit application to the Texas Department of Transportation (TxDOT)

for installation of utilities in existing TxDOT right-of-way:

Bidding-Related Services

1.

4.

Distribute Bidding Documents electronically through CivCast, available at www.strand.com
and www.civcastusa.com. Submit Advertisement to Bid to OWNER’s newspaper of choice for
publishing. OWNER shall pay newspaper directly for publishing.

Attend prebid meeting, prepare addenda, and answer questions during bidding.

Attend bid opening, tabulate and analyze bid results, and assist OWNER in the award of the
Construction Contract.

Prepare two sets of Contract Documents for signature.

Construction-Related Services

L

Provide contract administration services, including attendance at a preconstruction conference,
review of contractor’s shop drawing submittals, review of contractor’s periodic pay requests,
attendance at construction progress meetings, periodic site visits, and participation in project
closeout. Services are based on a 120-day total construction schedule.

Perform one iteration of construction staking for sanitary sewer. Additional iterations of
construction staking will be considered additional services.

Provide resident project representative for up to 160 hours of part-time observation of
construction; part-time observation is anticipated to be two site visits per week for up to 40 hours
per month. In furnishing observation services, ENGINEER’s efforts will be directed toward
determining for OWNER that the completed project will, in general, conform to the Contract
Documents; but ENGINEER will not supervise, direct, or have control over the contractor’s
work and will not be responsible for the contractor’s construction means, methods, techniques,
sequences, procedures, or health and safety precautions or programs, or for the contractor’s
failure to perform the construction work in accordance with the Contract Documents. Services
are based on a 120-day total construction schedule and up to 40 hours per month.

Provide record drawings in electronic format from information compiled from the contractor’s
records. ENGINEER is providing drafting Services only for record drawings based on the
records presented to ENGINEER by contractor and OWNER. ENGINEER will not be liable for
the accuracy of the record drawing information provided by contractor and OWNER

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order a lump sum of $170,000.

BEF:s:m\R:\BRE\Dowmmu\Am’atmmh\S\Seﬂy, City of (TX\TSA 201 8\T0\2023\3503,024.23-03.docx



Strand Associates, Inc?
City of Sealy
Task Order No. 23-03
Page 3
December 4, 2023
Schedule
Services will begin upon execution of this Task Order, which is anticipated the week of

December 4, 2023. Services are scheduled for completion on December 31, 2024.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® CITY OF SEALY

-y 2. Lofer) Cottlpre BB 13-49-2023
Jo% M. Bunker Hatd Carolyn Bilski’ Date
Corporate Secretary Mayor

BEF: sem\R\BREDocuments\Agresments\S\Sealy, City of (TXATSA 2018 TO202311503,084.23-03 .docx



ADDITIONAL IMPROVEMENTS
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WASTEWATER CIP

And Project Summary
Sheets:

C-1
C-4
C-7



City of Sealy, Texas

Wastewater Master Plan Section 5-CIP
Project OPPC in Escalated
ID Project Name Year 2023 Dollars Annual Cost
C-1 Allens Creek Interceptor 2023 $1,915,000 $1,915,000
C-2 West Front Street Improvements 2025 $3,380,000 $3,620,000
C-3 North 3rd Lift Station Improvements 2025 $1,770,000 $2,000,000
C-4 Willow Street and Brookside Lane Improvements 2026 $675,000 $800,000
C-5 Hill Street and Silliman Stfeet Improvements 2024 $710,000 $765,000
C-6 Fowlkes Street and 10th Street Utility Improvements 2024 $355,000 $380,000
Cc-7 Kathy Avenue and Terri Avenue Utility Improvements 2024 $1,165,000 $1,255,000
C-8 Schmidt Road Bypass Sewer 2033 $750,000 $1,250,000
C-9 Sealy Homestead Lift Station Improvefnents 2030 $470,000 $680,000
D-1 Peschel Lane Utility Improvements 2027 $2,442,000 $3,040,000
D-2 Columbus Road and Highway 36 North 2027 $2,166,000 $2,700,000
D-3 Rexville Road South Utility Improvements 2026 $2,465,000 $2,925,000
D-4 Interstate 10 Pyka Interchange Ulility Improvements 2033 $4,660,000 $7,780,000
D-5 Eagle Lake and Rexville Road Utility Improvements 2033 $4,172,000 $6,965,000
D-7 Southwest Region and Walmart DC Sewer Improvements 2033 $6,250,000 $10,430,000
Various | Adjacent Utility Improvements Various $3,050,000 $5,090,000
Total $36,395,000 $51,795,000
Estimated
Project OPPC in Average Annual
ID Project Name Year 2023 Dollars Cost
Various | 10-year Inspections 2033 $605,000 $60,500
Various | 20-year Inspections 2053 $7,860,000 $393,000
Table 5.04-1 Summary of OPPC for Recommended Improvements

Prepared by Strand Associates, Inc.® 5-3

R:\BRE\Dccuments\Reports\Archive\2023\Sealy, City of (TX)WWWV_Utility MP_Impact Fees.3303.079.RDT.Feb\Report\S5.docx



Sanitary Sewer Master Plan
Project Fact Sheet

Project Name: Allens Creek Interceptor
Project Type: Sanitary Sewer Improvements

% Project Overview
The Allens Creek Interceptor is an existing 18-inch vitrified clay pipe (VCP) ﬂowmg from the 1-10
crossing to the WWTP near West Front Street A hydrauhc model simulation of a 5-year, 3-hour demgn

storm shows surcharging of the gy~

interceptor to within 3-feet of the =f

ground surface under current ° ,"

conditions.  Improvements  are &

needed to convey the flow to serve : N
not only existing customers but also |y _ Apprommateiyzzzo LF
to allow future growth upstream. E' ) i-_ of 24-inch Sanitary

E ) Sewer Replacement
Additional Benefits "

Improvements will replace the 18-
inch interceptor with a new 24-inch
pipe to meet not only existing
capacity needs but also to allow
growth of a potential; commercial
district and approximately 920
homes in the next 10 years and
ultimately 1,570 homes over a 20-

‘est Front Street|-
Interceptor (C2)

A i ' e il
Approximately 420 LF of 36-inch |
) ) A Sanitary Sewer Replacement
year planning window. ¥ Jincluding jack and bore under
] railroad from WWTP to junclion

Estimated capjtal Cost ] S {49 of Allens Creek Interceptor and

West Front Street Interceptor

Sanitary — $1,915,000

Model Simulation shows surcharging of the sanitary ¢
- . sewer under existing flow conditions (above) and

the reduction in the hydraulic gradeline with a

replaced interceptor (below).




Sanitary Sewer Master Plan
Project Fact Sheet

Project Name: Willow Street and Brookside Lane

| Project Type: Sanitary Sewer and Water Main
Improvements

Project Overview

The Willow Street Sewer and Brookside Lane sanitary sewers are 12-inch VCP and extend from Terri
Avenue, through backyards, and to the 18-inch I-10 crossing to connect to the Allens Creek interceptor.
A hydraulic model simulation of a 5-year, 3-hour design storm shows surcharging of the sewer to
within 4-feet of the ground surface under current conditions. This creates a hydraulic bottleneck and
limits the ability of the City to grow. [ ™G A 2 AN BT |
Mdiﬁgna! Beﬂaﬁts -*);.;:aroxiat;-lye 7- [ € X
of 18-Inch Sanilary
Improvements will replace the 12- [ ]SewerReplacement

inch pipe with a new 18-inch pipe. In e
addition, the adjacent 6-inch AC
water main is beyond its useful life
and may be included with the sewer - gk
replacement leveraging savings in S

rTb—”iz““’” and restoration costs. '. _”"w
| Estimated Capital Cost | | 7 < 1--
Sanitary — $675,000
Water — $260,000
Total — $935,000

[, - =
s

¥

: Jt s

s <

Model Simulation shows surcharging of the

sanitary sewer under existing flow conditions
___(above) and the reduction in the hydraulic
gradeline with a replaced sewer (below).

|

Peak Hydraulic Gradeline







Sanitary Sewer Master Plan
Project Fact Sheet

Project Name: Kathy Avenue and Terri Avenue
Project Type: Utility Improvements

{ | Project Overview J

The area surrounding Terri Avenue and Kathy Avenue have been prone to SSQOs, per reports by City
staff as a result of insufficient capacity. Currently there are approximately 25 homes connected to a 4-
inch sewer in four locations and are shown on the below figure. In addition, GIS indicates all of these
individual sewers flow to a 4-inch sewer at the intersection of Terri Avenue and Brookside Lane which
should be verified. These sewers should be replaced with a minimum 8-inch diameter sewer to reduce
the risk of capacity constraints and SSOs.

P, |

Additional
Benefits

City confimed this i
a 4-inch sewer and has
frequent capacity issues
and customer calls

While replacing the
sewers in this area, the
City may also benefit
from replacing the
existing 1-inch, 2-inch,
and 6-inch steel and AC
water mains adjacent
to the sewers. These
improvements are also
in close proximity to
gas main project G12
from the Natural Gas
Master Plan, and water
main project W2 from “
the Water System [E5
Master Plan. ‘

: | Water lines adjacent
lo sewer improvements -
w|are a combination 1-, 2-, [

. andﬁ lnchAC and steel 15 '. i
il

[ Esmé Ges*.t- ]

Sanitary — $1,165,000
Water — $545,000
Total — $1,710,000
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Wastewater CIP Projects

Wastewater CIP Projects

Connections'Served By Project

Opinion of Probable Costs

10-Ycar Costs
(2023 Dollars)

10-Ycar Costs
(Escalated)

Total Costs
(2023 Dollars)

10=Year
_(Percentage)

Name Project Description Ultimate Exis ing 10-Ycar

TO WWTP 2020 |Construct a 2.0 mgd average daily flow wastewater treatment plant (WWTP). 5,357 2,404 2,944 55.0% 3 16,318,000 8,967,742 8,967,742
T1 WWTP Study | 2033 |Begin planning for an expansion of the existing WWTP. 5,357 2,404 2,944 55.0% 3 100,000 54,956 91,728
co Hx'ghway 36 2023 Inst:.ﬂl 270 gpm lift station (cxpandai?le ta 550 gpm), 6-inch force main, and 6 to 8-inch 147 0 50 14.4% g 1,435,000 206,772 206.772
Sanitary Sewer gravity sewers from FM 2187 to Jurica Road.
Allens Creek Direct replacement of existing 18-inch gravity sewer with a 24-inch gravity sewer 5
2% 418 616,418
Ci Interceptor, P1 2023 between Interstate 10 and the WWTP, 410 htas —— 320% 3 i ok
W. Front Street Direct replacement of existing 12-inch gravity sewer with a 24-inch gravity sewer 58
22 413,962 467,663
(2 Interceptor 2025 between the North 3rd Street Lift Station's force main discharge and the WWTP. 4l B4R 308 B § AR
North 3rd Street Replace existing 6-inch force main with a 12-inch force main between the North 3rd
2 : . 28.2¢ 563,477
G FM Replacement 023 Street Lift Station and the intersection of West Front Street and Sth Street, 1,785 &40 ey A2 $ LFERR el g
c4 Willow .Sm:cl & 2026 ]E)xrect .repIacement of existing 12-inch gravity sewer with an 18-inch pravity sewer 2370 859 1511 63.8% 5 675,000 430,348 510484
Brookside Lane immediately upstream of Interstate 10.
s Rexville Road 2026 Inst'(.all 480 gpm lift station (expandable to 850 gpm), 8-inch force main, and 12-inch 1219 0 497 40.8% g £.172,000 1700971 2,017,714
Interceptor gravity sewer to A.cres Lane,
Peschel Lane Install 6-inch force main from proposed development to existing gravity sewer at the
. 2 b : 00.0% 210,000 210,000 261,560
o8 Force Main b B&PW Park; proposed lift station to be constructed by developer. e d i 100 4
o7 Columbus Road 2027 Replace existing 4-inch force main with a 6-inch force main and upsize the lift station 741 75 400 54.0% g 2,166,000 1,169,231 1456304
FM Rep lacement 10 270 ppm (expandable to 450 gpm).
Allens Creek . Direct replacement of existing 12-inch gravity sewer with an 18-inch gravity sewer
2028 s 5 60 A% 2,232,000 411,700 538421
2 Interceptor, P2 between the Columbus Road force main discharge to upstream of Project C4. SJ036 423 A 18.4% s
d
o Se"’gﬁﬁé’i:;” 2030 |Increase existing 370 gpm lift station to a minimum 550 gpm capacity. 702 53 503 71.7% $ 470,000 336,766 485,566
o - - _ 7 - =
c1o Interstate 10 2033 lnst:lzll.,’?D gpm lift station (expandable to 440 E?PmL 6-inch force main, and 10-inch 560 0 294 59,55 g 4,660,000 2,446,500 4,083.503
Interceptor gravity sewer from the Pyka Interchange to Project C5.
Schmidt Road Install a jack-and-bore section of 18-inch gravity sewer from the intersection of
c1 .09 0,000 352,754 588,789
; Bypass Sewer 2023 Schmidt Road and Highway 36, under Highway 36 and the railroad to the WWTP., Wils = 666 A7 § ol
Study Study 2023 |Impact Fee Study and Updates 2,944 0 2,944 100.0% 3 97,500 97,500 97,500
Total Opinion of Probable Costs :| $§ 40,350,500 17,914,393 20,953,642
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Strand Associates, Inc®

bl

Excellence in Engineerings"

CITY OF SEALY, TEXAS
ALLENS CREEK TRUNK SEWER REPLACEMENT EXPANSION
ENGINEER'S OPINION OF PROBABLE PROJECT COST
November 24, 2025

1906 Niebuhr Sireet
Brenham, TX 77833

(P)979.836.7937
www.strand.com

SECTION _ _ LOCATION _ e 2%
. . COST
]___ Allens Creek Trunk Sewer Replacement, Phase 1 ) $ 1,569,000.00
2 Allens Creek Trunk Sewer Replacement, Phase 1B ~|'$ 1,371,000.00
3 Allens Creek Trunk Sewer Replacement-Residential Sanitary Sewers ) _A _ | $ 1,240,000.00
4 Allens Cr eek Trunk Sewer Replacement—Remdentlal Water Lmes " $ 1,840,000.00
o o ~ TOTAL CONSTRUCTION COST:| $  6,020,000.00
ITEM N a ) o TOTAL
NO. DESCRIPTION ) | . COST
I. Basic Services—Design, Bidding, and Construction-Related Srervicmes. 7 B ) i § 535,000.00
2. Topographic Survey (Construction Staki'ng by Cdnh‘actm‘).“ o ) 30,000.00
3; Part-Time Construction Qbseryaﬁon (40 Hours per Month for 15 Months). ) 3 95,000.00
4. |Geotechnical Services (Constructionj Materials Testing Services by Contractor). 3 20,000.00
- TOTAL ENGINEER'S OPINION OF PROBABLE PROJECT COST:[ $  6,700,000.00
Ryan D, Tinsley, P.E., ENV SP
Strand Associates, Inc.” (TBPE No. F-8405)
1906 Niebuhr Street :_-:*-"*“‘\\\
Brenham, TX 77833
|24 ]2025
RDT cdyp\S \BREIG00—199931503\084\Desiuns-Studies-Reports\OPCC\Allens Creek Sewer and Water Combined OPPC xlsx
Arizona | lllinois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin




City of Sealy
Page 2 of 5
November 24, 2025

Strand Associates, Inc.®

|ALLENS CREEK TRUNK SEWER REPLACEMENT, PHASE | L _ o
TITEM ' ESTIMATED UNIT TOTAL !
NO. _ DESCRIPTION QUANTITY cosT | cosT |
1. [Mobilization (Not to Exceed 10 Percent of the Praject Cost, Excluding Mabitization), 0 { LS |s 11800000} S  118,000.00
Remove and Dispose of the Existing 18-Inch Sanitary Sewer Pipe and Furnish and Insfall
2, [24-Inch American Water Works Association (AWWA) C5%00- 16 Dimension Ratio (DR) 25 2,142 1 LF | S 30000 % 642,600.00
Pressure-Rated Smitary Sewer Pipe, Qpen Cut, All Depihs
3. Furmsh and Install 24-Inch AWWA C900-6 DR 25 Pressure-Rated Samtary Sewer Pipe, 96 LF I$ 260.00 | § 24,960.00
Oper Cut, All Depths,
Furnish and Install 24-inch AWWA C900 T6 DR 25 Pressurc-Rated Sanitary Sewer Pipe . te ' L e .
R 25,000.00
4 Inside a 36-Inch Steel Casing, by Jack and Bore. 125 LEIS 10000045 123, -
“IFurnish and Install 24-inch AWWA C900-16 DR 25 Pressare-Rated Samlﬂry Sewer Pipe ) ’ e annnman
3 Inside a.36-Inch Steel Casinp, Open Cut, All.Deptivs, 6 LE | S J00.0013 JO?QEC_"U?
6. Remove and Dispose of the Existing Manhole (MH). 9 EA|S 2,00000|%  18,000.00
7 Fumish and Install New 5-Foot-Diameler Precast Concrete MHs with Vent with Connections 4 EA s 15,000.00.| § £0,000.00
ta All Existing and Projiosed Sahitary Sewers; Various Sizes, N .
8, Fumlsl} a‘nd Install Ng\_v __'S-lFfoo%—Diameaer Precas.t Cnnn}rete MHs, with Connections {o 7 EA | 8 12,500.00 ’ $ $7.500.00
All Existing and Proposed Sanitary Sewers; Various Sizes. A !
g, Fumnish and Install New 5-Foot-Diameter, Precast Concrete MH (Grealer Than 23 vF | s 350,00 | 29,050.00
. 5 Feet Deep), ; L e :
10. |Furnish Equipment and Matenals to Make 24-Each Cannection to the Exisling MH, I EA{S$ 3,500,00 |3 3,500,00
1. [Remove and Dispose of the Existing 18-lnch Sanitary Sewer Pipe and Plug the ExistingMH. | 1 | EA ]S 5,000.00 | § 5,000.00
12, Fumish Al[.Mater[als and Equipmant to Perform Concrele Pavement Repair (Incloding 355 Lrls 100,00 | $ 35,500,00
Base Material}. I i . )
13, |Sanitary Sewer Bypass Pumping. o ST B ] LSi[s 50000003 50,000,00
14, |Fumish Equipment and Materials 1o Perform Temporary Erosion Control, ] LS |5 10,000.00)% " 10,000.00
15. |Furnish Eqmpment and Malenals to Perform Trench Safety; All Depths, 2,298 | LF | 3 3008 6,894.00
‘|Fumnish Equipment and Materials fo Perform Traffic Control in Accurdance with the . i ) ’
t6. Texas Manual on Uniform Traffic Control Devices {IMUTCD). -E LS ‘ 3 10,000.00 1 3 10,000.00
17. |Furnish Equipment and Materials to Perform Site Restoration. 1 PSS 10,000001$  10,000.00
. 18, |Cash Allowance-Dewatering: t | Ls|s  2000000fS  20,00000
" 19, '|Cash Allowance-Construction Materials Testing. . Tl | Ls[8 T 20000 00| §  20,000,00
: _ Subtotal Construclmn Cust{Rounded): 5 ?;307:,000.00
L i 77 20% Contingency (Rounded):/ 8 262,000.00
TOTAL ENGINEER S OPINION OI« PROBABLE CONSTRUCTION COST:| 5 1,569;000.00.

HD | «df\8 VIREWSTe-3 5519004 Den gy Stodier Reperts OPCOA s Crict Sewa ead Ware Combyrad QIFPC sl

www.strand.com



Strand Associates, Inc.®?

City of Sealy
Page 3 of' 5
November 24, 2025

ALLENS CREEK TRUNK SEWER REPLACEMENT, PHASE IB

ITEM ESTIMATED UNIT ~ " TOTAL
NO. N ~ DESCRIPHON QUANTITY COST COST _
L Mohilization {(Not to Exceed 10 Percent of the Project Cost, Excluding Mabitization). 1 L8 | § 10'0,[".'00.(}0, 5 f__ I_QD,‘OGU;OO_
Remove and Dispose of the Exisling Sanitary Sewer Pipe and Furnish and Instaif 18-inch T '

2, |American Society for Testing and Materials (ASTM) F679 Pipe Stiffness 1135 3,600 | LF 4§ 21500 % 645,000.00
Sanitary Sewer Pipe, Open Cut, All Deplhs ..

3. |Perfomm Concrete Driveway Repalr ' ) L 200 LE | § 6500 )3 13,000.60

1,360 | LF |s 2500 | 34,000.00

4. |Pertorm Asphait Repair Along Trench Width.

5. |Remove and Dispose of the Existing MH. 11 [ EBA|S 250000 [§  27,500.00

Furnish and Install New 5-Foot-Diameter Precast Concrete MHs with Vent with Connections 4 EA | 5 15,000.00 | § 60,000.00

. to All Existing and Praposed Sanitary Sewers; Various Sizes,
7. Fumls.t__l a'nﬁ lnslaif NE:\;J 5-an§-D|ameler Precas.l Cont?rete MHs, wiih Connections 1o 4 EA | s 12,500.00 | § 87,500.00
Al Existing and Iroposed Sanfiary Sewers; Various Sizes.
g Fumish and Install New 5-Foot-Diameter, Precast Concrele MH (Grealer Than 66 vE | s 150.00 | § 23,100.00
5 Feet Deep), _ .
9, Furnish and lnslall aNew 4- Inch Service, with Connection lo the Main, Cleanout, and 8 EAlg 250000 | $ 45,000,00

Cleanout Box.,

10, |Sanitary Sewer Bypass Pumplng 1 LS |$  50,000.00 S ] _'50,'07076.070"

11, [Furnish Equipment and Matesials to Perform Temporaty Erosion Control: 1 [ LS|$  500000(% 500000
12, {Furnish Equipment and Materials to Perfonm Trench Safety; All Depths, 2,250 | LE |8 3.00]8 6,750.00
13, glzr?ﬂtjﬁjc}ggment and Materials to Perform Traffic Control in Accc‘n‘dance ?\fith | 7‘1 LS S. 5,70007.00 S 5’000.700
14. E‘umssh Eqmpment and Materla]s to Perform Site Resioratlnn . - T . 1 1513 10,000.00 | & 10,0006.00
15. |Cash Allowance-Dewatecing. L I LS |§ 10000008  10,000.00
16, [Cash Altowance-Construction Materials Testing. . _ ) ] LS |3 20,000.00 | § 20,000.00
o o Subtotal Construction Cost (Rounded):{ §  1,142,000.00

20% Contingency (Rounded): $  229,000.00

TOTAL ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST:| § 1,371,000.00

RO T e ghS WAL M- 35750 70008 M) axsprs-Neodieg Haporn BMUOAPens Crovk Sesva ol Wata Comlined URtU
www.strand.com




City of Scaly
Page 4 ol'5
November 24, 2025

Strand Associates, Inc.®

ALLENS CREEK TRUNK SEWER REPLACEMENPRESIDENTEAL SANITARY SEWERS ) _
ITEM i ESTIMATED UNIT TOTAL
NO. DESCRIPT[ON QUANTITY COST COST
Remove and Dispose of the Existing Sanllary Sewer Plpf.’. and Furnish’ and ]nslall 8 lnch
. |ASTM ID3034 Standard Dimension Ralio (SDR) 26 Sanitary Sewer Pipe, Open Cut, 2,570 | LF | 3 8500 [ &  219,000.00
_|All Depths, i — -
Remove and Dispose of the E\lstmg Sanitary Sewer Pipe and Furnish and Install 8-1nch 9 - imnan e N T
2 z 100,00 | % 260,000,00
Z ASTM D2241 SDR 26 Sunilury Sewer Pipe, Open Cy, All Pepths 600 | LF S . L
3 [Perforin Conerete Driveway Repalr, 75 LE s © 650013 500000
4. |Perform Asphalt Driveway Repair. 20 | LF|s 45,00 3 1,000.00
5. {Asphalt Repair Along the Width of the Trench. 140 | LF |3 45,00 | 5 7,000.00
6. |Remove and Dispose of the Existing MH, 18 | EA (S 2,500.00 | 8 45,000.00
Furnish and Install 2 New 4-Foot-Diameter Precasi Concre[e MH, wnh Connecuons lo
0,00 £28,000.00
7. All the Existing and Proposed Sanitary Sewers; Various Sizes. lGA EA (S 3,000.007 $ T
8. Fumnish and Install New 4-Foot-Diameter Precast Concrete MHs with Vent wzth Conneclions i gA | s 16,000.00 | § 10,000,00
 Jto All Existing and Proposed Sanitary Sewers; Yarious Sizes. B i
9. Fumish and Install New 4-Foot-Diameter Precast Concrete MHs with Conﬂec%lons to 6d VE LS 350,00 | 5 21,000.00
Al Existing and Proposed Sanitary Sewers; Various Sizes, . ) .
0. Fumish and Install a Néw d-Inch Service, with Connection to the Mam Cleanout and 99 gA ls 2,500,005 248,000,00
Cleanout Box. - .
Fumish Equipment and Matenals to Perform Traffic Control in Accordance with '
i, the TMUTCD. . | LS | % 5,000.00 | 8 5,000.00
12, Fumlsh Eqmpment and Matena‘ls 10 Perform Ttench Safety (Greater Than 5 Feet Deep) 3,880 { LF | % 00| 8 £2,000.00
13 Furmish Eqmpment and Materials to Perform Site Restoration, 1 LS | § 20;000.00 h) 20,000.(}0.
14, |Sanitary Sewer Bypass Pumping, ] LS |$ 40,000,00 { §  40,000.00
15. 1Cesh Allowance—Constrection Materials Testing, i LS |3 10,000,00 [ § 10,000.00
Subtotal Construction Cost (Rounded):| § ~1,033,000,00
) S 20% Comlngency (Roundedy} §  207,600,00
TOTAL LNGINEER S OPINION OF I’ROBABLL CO\'STRUCTiON COSTil 8 1,240,000.00

HIZT o' DI I99S MR s M- Repea b O CUA L2 Crodl Xewat end Waras Comtrnad R
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Strand Associates, Inc.®

City of Sealy
Page 5ol 5
Novesnber 24, 2025

JALLENS CREEK TRUNK SEWER REPLACEMENT—RES[DENT!AL WATER LINESVV N )

[ orscarron e o | o
:; 1, iFumish and Install 4-Inch AWWA €900 DR 18 Water Main by Open Cut 7 060 | LF | 8 60.00 [  238,000.00
1 2. |Fumish and Install 6-Inch AWWA C300 DR 18 Water Main by Open Cut. 7550 | LF | 8 750013 567,000.00
3, |Pecform Conerete Driveway Repalr, o _ 1 960 [ LF S 650018  63,00000
4. |Perform Asphalt Driveway Repair, , ' 800 | LF$ 45,00 ;S 3600000
5. |Fumish and Install 2-Inch Gale Valve and Boy, 1T 2 JeEafls ~200000{8 400000
6. |Fumish and Install 6-fnch Gale Valve and Box, ' o 9 [EA|S_ 500000]s 4500000
7. [Make 2-Inch Wet Connetion to the Existing Water Line; Complete in Place; 1 27| BA|S ,900.00 {5 4,000.00
"8, |iake 6-Inch Wet Connection to the Existing Water Line; Complele in Place, 3 EA S 4,700,005 15,000,00
0 f;;rei:!';dfi?;ifmeﬁi and Materials to Make Water Service 'I“ap_and'Con'riection t(‘J ;35 eals 3,500.00 P 473.000.00
'10. | Abandon Water Lines, Including Valve Box Obliteration. _ [ ¢ [is|s  e00000|5 600000
i1, [Remove and Dlspose ofthe Existing Fire Hydrant Assmebly, | 2 EA S 1,000,00 | 3 '2,000.00
- - ;igzlsr],e;r}iri?:ijllujll:;\; Fire Hydra?t Assembly with Gate Valve (includmg All Flltmgs 1 s EA 5 £2,000.00 3 60,000.00
T 13, Erosmn Control Sne Restoralion, Seedmg, Suddmg and Cleanup 1 LSd% 20,000 00 5 20,000,00
" 14, [Cash Allowance-Conslruction Matetials Testing. - P LS| % (0,000.00 | §  §0,000.00
T Subtotaf Consteuction Cost (Rounded):| §  1,533,000,00
T 20% Contlngency ‘(Rounded):| §  307,000.00
TOTAL ENGINEER s OPINION or PROBABLE CONSTRUCTION COST:| 8§ 1,840,000.00

213 J ULFLLY WREGW-159AY 0 N\Des gm-!lu.‘-.cs-ﬂtpuu‘.!.'N‘L'(.\Nivcm C1ecs Suned end Wate Combined CBPE Aoy
www.strand.com




CIP SPREADSHEET

Updated Strand’s Cost Opinion on:
Seventh Street Water Line & Roadway: From $1,014,000 to $1,220,000

Updated Approved Cost Allocations using 2022 CO Funds based on actual
project costs, but these close out of the 2022 CO Fund is in progress and
subjectto change based on any necessary adjustments.

Includes approval of the West Front Street Project Expansion, increasing the
estimated project cost to $9,469,000

IMPACT TO
2025 CO
FUND BALANCE

IF THE PROJECT IS
AMENDED

To be funded in the estimated amount of $6,700,000, would decrease the
estimated remaining unassigned fund balance from $10,690,523.17 to
$5,830,523.17



TY 2025-202G APPROVED & PROPOSLO PROJICT FUNDING ZOURCI(Z)

NAMC TOTAL 2023 ¢c0 o0 2025C0 SCWERIMPACT WATZRIMPACT GEINCRAL  WATEZR STWER GAs HOTFUNDS  COC Developer  GRANT oHeex:

FUND BAIANGE: $ 16.700,000.00 § 1991000000 $ X11MTW00L S 07470085

HIGHWAY 56 STWETR IXTENSION $ 12NL50 5 MDA S A0 S - 5 - 8 = 3 - ¢ - S - 3 - 3 - 3 - 5 H - 5 1meduso
This project s complete - rremeinn 0 the Hst for trocking fund allocetinns

FEMA GENERATOR GRANT PROJECT H Az 5 - 5 mnosn - 5 - s - S - 35 S - ¢ - 3 = 5 - s = 555BB0LZ4 5 GaDS1LE
REXVILLZ ROAD WATTR WELL & PLANT, ENG & GTO 4 6,674200.00 $ 1,037,90000 $ 537633000 3 - 35 - s - s - 5 T - % = s - 3 - 3 -5 - 5 cEMD0
Inehode M (o4%.90)

Cngineering Tavk Order SA9R250

Wirter W1 51,730,200 & Qhonge Order ~545.920 « Geo $2.000
Water Plant (Awilo) 2402400

ALLENS CRITK TRUNK STWTR, PHASC | & CNGINTIRING 3 6.700.00000 % = 5 13000000 $ 4,£8000000 % - ¢ - 3 - 3 - s -3 - 5 - 3 - 3 - s = § 4%593000.00
P
COAPMAN BEPW DRAINAGE: WISTVIEW TERRACT s GAT5,00000 $ = % 635000000 $ 12500000 3 - 3 - 3 < e - 3 -= ¢ - $ -« S - % = 3 = % 6A75,00000
Phass I: Westview Terroce Storm 52.780,725.20
Phase It: Pond Lxpomion S2313.214.50
Cnglarering S475X
202% PAVEMENT ASSTT ASSTESMENT (Task Order 25-01) H 33,2000 ¢ = % 1DI000 o - % - 3 - 3 L - ¢ = $ - 3 - % - 3 - ¢ - 3 33,50000
BLPW PARIING TX STUDY S 862,700.00 S - 3 = § 7,000 % - & - 5 2600000 S - ¢ - - 5 - 8 - 3 - s = $ 8670000
JAPL -5, phn ey 236,000
IRTNE LEBLANG SPLASH PAD % 1327208 5 - % - 3 - s - 5 -~ 5 870008 S - s = s - 3 - § 7000000 - 53362200 5 SN
SAS5K « Frminvevion SSR271LN
TADOT Faclliey Wity Cxpansion - w5220 ¢ -3 - s - s - s - s - s -5 =3 -3 - s . Seono0 S -5 canINd
SCVDNTH STRCET WATER LINE & ROADWAY & ENGINZZRING S 1220,00000 & -5 = % 12000000 5 = S - % - ¢ < 8 * % - 5 - ¢ - S = % 122000000
22/29/25 Per RY.:Includex ring, ond:
WATIR TANX IMPROVEMINTS 2024 S 1400000 S = % 1400000 3 x '3 = % = 3 -3 = S = S - % - % 4 s =% 3400000
PUMP #2 OF 3 N. THIRD UFT STATION 23/5/24 1 7000000 § = % 7000000 3 - 3 LI - ¢ - S - 3 = & - 5 - % - S - & 7000000
PUMP #3 OF 3 N, TRIRD UFT ZTATION 11/5/24 H 70,0000 S = 5 7000000 S - s - 5 - % - 9 « 5 - S - 5 - 5 - - - $ 7000000
Repairs to Walls 3 & AC Contingent on TCIQ approval 8/13/25 S 400,000.00 S 400,000.00 S 400,000.00
CRYAN PARK POND CROSION MANAGBMENT £ DCAUTISICATION s 437,800.00 % - s - % - 3 - M - 5 - % - & - 3 = S - 5 4080000 S = §  439800.00
27X emoinrerirg, 37, 22,
CRYAN PARX POND WALGNG TRAIL UGHTING PROJCCT H 2530000 % -8 - 3 - % -5 - 3 -3 -5 - 3 - % - 5 28520000 s - % 28530000
I7X emolnrerig, 5212200 Aghn/x
SHADE STRUCTURE PROJECT AT CRYAN PARK WAUONG TRAIL H 50,00000 - 3 - s - - S «~ 5 2500000 S = S - 3 - 5 - § 2500000 H - %5 2000000
. -
POUCT DIPAXTMINT FROM CONDUNSATION - ENGINTTRING STUDY 3 27,0000 S - 5 - % - 8 - 3 = 5 Vo000 ¢ - ¢ - 3 = $ - ¢ - » = % 2700000
.
s -
1MP] AND RTPAIRS TO PL QUIPMENT AT PARKS S 15000000 S -5 -« 5 - 35 - % = 5195000000 - S - 3 - 3 = _ S = % 12000000
.
s -
W. £ HILL @OMMUNITY CINTER: ADA IMPROVOMENTS H 7,700 5 - S - S - ¢ = S = 3 = 3 = 3 - S - % = % 10500000 S = & 20500000
570,000 720, (1.0. /> $17,320] Nrmalning funds £62,900 constr, s -
HETORIC » IMPROVIMENTS 1 2497500 S LI = % - S = 3 - 3 - 3 - 3 - % = 5 3300000 -5 91500.00 s - § 12620000
oesTse £oes1a, NHOT 225475 L -
AreAttectunal 534,200 « $330,475 comiruction)
'WAYFINDING SION PROSTCT S 30500000 S = S - S - 5 - S - S = 3 LI - % = 513000000 $ 5,000.00 ! = $  10%000.00
% -
DOWNTOWN ALLLY IMPROVEMENTS & LIGKTING PROIZCT S 295000000 % - 3 - s - s - s - - s - 3 -5 -~ 5 3%0,00000 H - % 25000000
«Nedm, OV 29/2; T s -
UTILTY UNLE ToR o H 1200000 § - S i $ CI - 3 v § - s - s O - s - %5 12,00000 > - 5 13,0000
S -
W FRONT STRILT INFRASTRUCTURE PROJZCT 3 9,469,00000 % - 5 22006017 5 6LONTICH S SIS0 5 - 8 - s - 8 - % - s - S - 4 = S 946900000
Za.y03, a englawees GO s -
ADA £ ZPACT TO QTY MALL/NILL CINTIR COZT OPINION - - % - % - % - 5 - 8 - 3 = % . & - @ - 3 - 3 - % .
7O BCOCTERMINID s -
FY 2026 ATXVILLL ROAD WATTR TANK RZHAD (W-11) s 700,00000 $ - $ - 8 - - 3 - 3 - 5 70000000 3 - 5 - 3 - 3 - S = 5 70000000
Patrick sold the Walmort Tower Is due for Rehob ~ NOT BUDGLTZO L3 -
FY 25/26 FIRE HYDRANT MAINTENANCT s 90,00000 % - S - s - s - S - 9 = § 10000000 S - s - 9 - S - S - 5 90,000.00
- -
FY 25/26 SOWTR TREATMENT PLANT IMPROVEMENTS S 24500000 S - 5 - s - s - 3 - 3 - 8 - 534300000 % - 2 « S - H -« $ 24300000
.
s -
FY 25/26 STWITR INFRASTRUCTURE & SCWTR UNC IMPROVEMENTS 1 260,00000 5 - 5 - 5 - « 3 &' g = = 930000000 9 -8 - 3 - S - § 56000000
S -
FY25/26 GAS UNE IMPROVEMENTS- C° under Hichway 50 1 5000000 S - H - % - 1 = S = S - % - % = $5000000 S - H - S = S - % 50,000.00
TOTAL: H 30,150002C5 $ 183032400 $ 16.7%0,00000 $ 1407947613 $ S1SSTL00 - S3c0as8 S 790,00000 S B0500000 S 20,00000 $ 13500000 $ 1389,600.00 S €O5,03230 015,054 S 36,009,777.65

ROVAINING BALANCED (UNASIGNED):

09137 5 @ar00.08 4 ST N a

T oAUNGE RTMAINING 5

Updated 11243023 KK



LNTAIOVIAIH INA IARIS OVIT TT-MUUII0Nd BT YILIWIA IVM
CULSAEIT; UIRP SO JO5 05

B e e e
e

VL LI T oINS JONYIVD
M
3

20'000°0ETE 5 s - 5 - I s - o 4 ogoos'onvr & - 5 - % 0ODOOTOL'YE S < Qg TeLaL
00'008'05TET H
LORYT § - 2 - 6 - 5 - s - F E- & - 5 - 4 oromsYr 5 - £ - ¢ 0oTeRMTEY s G- SSANINEIVICTH NIV BLVM SEOTITET A
oo'oogot % - H - s 5 - s - % oo'vooooe & - ¢ - 5 - - s - s - % DODOYoSN % 1T BYHIH L2 NMOLMON 02 At
oooodlse 5 - H - s - 5 - s - ¢ odoodosy 4 - s - - 5 - ‘- s - 4 oood'ess < AN LSD NYINITIS 7 QVOH NI QY LZ0T Ad
JURlG SN PO gLt
opocsare ¢ - H - - T - F s s - - s - ¢ ootoo'mel § - s - 3 oo'ooa'mc 4 M- LAV MO UD2YM FT0C A
SRS w0
[ - - 5 - I s - - s - £ - s - 5 agor I - P T oocogoor < E - SXNEINTINEN NEVIN HILVM CZ0T A

0}{oudn)y pUn JAAFTROY PAA POGY MYIT UDS T FaAIS LA
oonaceRs & - H - £ - t - - ¢ - - s - s - S Weer 5 - - S o00NNS s TePA T T~ TINSWIDY I NIVIN BLLYIN DZOT Ad
AO0Y Japiig pUD Jrrng SIO0p oS

a0 S H - £ - T - R s - s - s - s - 4 oomeess  f - 5 - 4 oooocoss H 20 - ZINIWIIVICIN FYD TVRILLYN Q60T Ad
2 ADMB|H Pz e Yitcp

ooy £ - ) - H s - s - - A 5 - . % ooy § - I < oODOsosy H L7 - DNWIYIEIN SYO TYHVN 60T Al
PUdHDS puD 20724 vos 3 3Vad uog BU LR

oS 5 - [ - LA 5 - - ¢ - 5 - ¢ - I 4 owond'wme 5 - £ - % DODOO'STL s 0T 5D - SINTNEIVISIN TY0 TPUNLYN UZOE &1
ARDY YT HDAT PUD IANISIFIN T HOISAPANG MMM

o000 5 - H - 5 - & - L T I 5o 5 - E L s - T oonee'aed 4 PO ¥ C0 ~ EANTIAXIYTAIM RN T TNV LTRT Ad
AT YN T IRANT prCTs

oL 3 - H - - s - & - § - - s - 5 - S oovonos  § - s - 3 orooil s 209 YO~ HNINIIVIIZH MRV TVIALIYN 9T2T g
{ooa'oke ') paa © Alfiox pUa (¥saEs) yiar & saymey

ogooe’sat § - H - T - H " H - - v - % - s - & poondsat % - : - 5 ootootwt 5 I ISINIANOVIAZ NIMIS ANVIINYS DT02-2020 A
INUIT ORI DT IS 1R

o0000006 5 - % - I I ¢ - - - . s - 4 ooossod b - s - £ oreso'uds 5 - SLNAWAVTIIH NIMIS ARVLINYS 9708 Ad
TRT/ET 129{01d 34435 $utse ], NORID SUBHY D) PAERY) SPINCOIG PUD MO

- % - 2 - s - % - H - H - & - & - s - + - FE s - 3 - 3 ¥ - SLNIWIIVIEDN HIMIS AYYLINYS IZ0T AL
COWILTLS 3 TOMeLTOr 3 LTRSMEER § - ¢ - 5 SNININIANDE ZINVIV | SIoNYIYEaNed

MMM ANvuD 5631 SONALIOH D qImas HILYA WYRINIZ LOWWLYILOM  JDV4WTYaMIs ayszer oD IIoT co stz Tviar AR

£ JUIANNL ONY GIACALY T QUL CIDTIQUE INTINIACHEII LG a2Z0d0td



CONTRACT FOR ELECTION
SERVICES
Austin County
May 2, 2026

THIS CONTRACT FOR ELECTION SERVICES (this “Contract”) is made and entered into by and
between the ELECTIONS OFFICIAL OF AUSTIN COUNTY, TEXAS (“Contracting Officer”) and the Local
Political Subdivision set forth on the signature page of this Contract (the “LPS”) pursuant to the
authority under Section 31.092(a} of the Texas Election Code.

RECITALS
WHEREAS, the LPS expects to order an election during the term of this Contract.

WHEREAS, the LPS desires that certain election services for the Election be provided by the
Contracting Officer pursuant to Chapter 31, Subchapter D of the Texas Election Code and;

WHEREAS, the Contracting Officer and the LPS desire to enter into a contract setting out the
respective responsibilities of the parties;

NOW, THEREFORE, the parties to this Contract agree as follows with respect to the
coordination, supervision, and conduct of the Election.

l. GENERAL PROVISIONS.

A. The purpose of this Contract is to maintain consistency and accessibility in voting practices,
polling places, and election procedures to best assist the voters of the LPS. For purposes of
this Contract the term “Election” will include any resulting recount or election contest. it will

also apply to any election to resolve a tie.

B. The Contracting Officer is hereby appointed to serve as the LPS’s Election Officer and Early
Voting Clerk to conduct the Election for those areas of the LPS located in Austin County. As
Election Officer and Early Voting Clerk, the Contracting Officer will coordinate, supervise and
conduct all aspects of administering voting in connection with the Election in compliance with
all applicable law except as otherwise provided in this Contract.

C. The LPS agrees to commit the funds necessary to pay for election related expenses for
the LPS's election.

D. The Contracting Officer has the right to enter into agreements with other entities at any time
and may require that authorities of LPS’s holding elections on the same day in all or part of
the same territory to enter into a joint election agreement as authorized in Chapter 271 of
the Texas Election Code. The LPS agrees to enter into a joint election agreement required by

Austin County.

1. RESPONSIBILITIES OF CONTRACTING OFFICER. The Contracting Officer shall be responsible
for performing the following services and furnishing the following materials and equipment in
connection with the election:




A. Nomination of Presiding Judges and Alternate Judges. The Contracting Officer shall recruit
and appoint Election Day presiding and alternate judges, central counting station judge, and
the Early Voting Ballot Board {EVBB) presiding judge, all of which shall meet the eligibility
requirements in Subchapter C of Chapter 32 of the Texas Election Code. The Contracting
Officer has a number of English and Spanish speaking clerks to provide the needs of the
Spanish-speaking voters in the election.

B. Notification to LPS. The Contracting Officer shall provide the LPS with the most up-to-date list
of presiding judges, alternate judges and clerks.

C. Notification to Presiding and Alternate Judges; Appointment of Clerks.

1. The Contracting Officer shall notify each presiding and alternate judge of his or her
appointment. The notification will also include the assigned polling location, the date of
the election training(s}, the date and time of the election, the number of clerks the judge
may appoint, the eligibility requirements for election workers, and the name of the
presiding or alternate judge asappropriate.

2. The election judge will make the clerk appointments in consultation with the Contracting
Officer.

D. Election Training. The Contracting Officer shall be responsible for conducting election
training for the presiding judges, alternate judges, clerks, and Early Voting deputies in the
operation and troubleshooting of voting system and the conduct of elections, including qualifying
voters, maintaining order at the polling location, conducting provisional voting and curbside
voting. The Contracting Officer shall determine the date, time, and place for such school(s) and
notify the presiding judges, alternate judges, and clerks of such.

E. Logic and Accuracy Testing. In advance of Early Voting, the Contracting Officer, the
tabulation supervisor, and other members the Contracting Officer designates for the testing board
shall conduct all logic and accuracy testing in accordance with the procedures set forth by the
Texas Election Code and under guidelines provided by the Secretary of State’s office. The
Contracting Officer shall also be responsible for the publication of the required notice of such

testing.

F. Contracting with Third Parties. In accordance with Section 31.098 of the Texas £lection
Code, the Contracting Officer is authorized to contract with third persons for election services and
supplies. The cost of such third-person services and supplies will either be paid by the Contracting
Officer and reimbursed to her/him by the LPS or the LPS will pay such cost directly to the third
persons, as agreed by the parties at the time the services and supplies are ordered.

G. Election Supplies. The Contracting Officer shall procure, prepare, and distribute to the
presiding judges for use at the polling locations on Election Day (and to the Early Voting clerks
during Early Voting) the following election supplies: election and early voting kits (including the
appropriate envelopes, lists, forms, name tags, posters, and sighage described in Chapters 51, 61,
and 62, and Subchapter B of Chapter 66 of the Texas Election Code) seals, sample ballots, thermal
paper rolls for DS200 Scanners, hot spots and all consumable-type office supplies necessary to
hold an election.




H. Registered Voter List, The Contracting Officer shall provide lists of registered voters required
by law for use on Election Day and for the Early Voting period via the KnowlInk Poll Pad.

I, Notice at Previous Polling Place. The Contracting Officer shall post notices of a change in a
polling place at the entrance to the previous polling location. Section 43.062 of the Texas Election
Code provides that the notice shall state the location has changed and give the location of the
new polling place.

X Election Equipment, The Contracting Officer shall prepare and distribute the Express Vote
Machines, DS200 Scanner and KnowlInk Poll Pad for the election. Each polling location will have at
least one voting machine that is accessible to disabled voters and provides a practical and effective
means for voters with disabilities to cast a secret ballot.

K. Ballots. The Contracting Officer or designee shall be responsible for the preparation,
printing, programming and distribution of English and Spanish ballots and sample ballots,
including the mail ballots, based on the information provided by the LPS, including names of the
candidates, names of the offices sought, order of names on the ballot, propositions on the ballot,
and the Spanish translation of the offices and any propositions. The ballot will be prepared in
these formats: paper and auditory.

L. Early Voting. In accordance with Sections 31.097 of the Texas Election Code, the
Contracting Officer shall serve as Early Voting Clerk for the election.

i. The Contracting Officer shall supervise and conduct early voting by mail and by personal
appearance and shall secure personnel to serve as Early Voting Deputies.

2. Early Voting by personal appearance for the election shall be conducted during the hours
and time period and at the locations as determined by the Contracting Officer.

3. The Contracting Officer shall receive mail ballot applications on behalf of the LPS. All
applications for mail ballots shall be processed in accordance with Title 7 of the Texas
Eiection Code by the Contracting Officer or deputies at the Elections Office, located at 804
East Wendt Street, Bellville, Texas 77418. Applications for mail ballots erroneously sent
to the LPS shalt be faxed promptly to the Contracting Officer for timely processing then
the original application shall be forwarded to the Contracting Officer for properretention.

4. Early voting ballots shall be secured and maintained at the Elections Office, located at 804
East Wendt Street, Bellville, Texas 77418 and in accordance with Chapter 87 of the Texas
Election Code. The Early Voting Ballot Board shall meet at the same location unless posted

differentiy.

M. Election Day Polling Locations. The Election Day polling locations are determined by the
Contracting Officer in consultation with the LPS and in accordance with the Texas Election Code.
The Contracting Officer shall arrange for the use of all Election Day polling places and shall arrange
for the setting up of the polling location including tables, chairs, and voting booths.




N. Election Day Actlvities.

1. The Contracting Officer and staff shall be available from 6:30 am until the completion of
vote counting on Election Day to render technical support and assistance to votersand

election workers.

2. The Contracting Officer and staff shall prepare and conduct Election Night intake of
election equipment, supplies and records.

3. The central counting station manager, tabulation supervisor, and alternate supervisor will
count the votes in conjunction with the Early Voting Ballot Board and the Central Counting
Station Judge.

0. Election Night Reports. The Contracting Officer shall prepare the unofficial and official
tabulation of precinct results under Section 66.056(a) of the Texas Election Code. The unofficial
tabulation of Early Voting precinct results and Election Day precinct resuits shall be made available
to the LPS via e-mail as soon as they are prepared and may be released under law, but no earlier
than 7:05 pm on Election Day. The tabulation reports may also be provided to other entities as
necessary for the election,

p. Provisional Votes/Determination of Mail Ballots Timely Received under Section
86.007(d) of the Texas Election Code. The Contracting Officer, serving as voter registrar, shall
retain the provisional voting affidavits and shall provide factual information on each of the
provisional voters’ status. The Contracting Officer shall reconvene the EVBB after the election
within the time set forth in Section 65.051 of the Texas Election Code for the purpose of
determining the disposition of the provisional votes. At the same time, the EVBB will review mail
balots timely received under Section 86.007(d) of the Texas Election Code to determine whether
such will be counted and to resolve any issues with such ballots.

Q Canvass Material Preparation. Promptly after determination of the provisional votes and
resolution of any mail ballots, the Contracting Officer shall work with the EVBB to tally the
accepted provisional votes and resolved mail ballots, amend the unofficial tabulations, and submit
new unofficial tabulations to the LPS. The reports will serve as the canvass materials for the LPS.

R. Custodian of Election Records. The election records will be submitted to the LPS except
for those records that must be maintained by the Contracting Officer as Voter Registrar in
accordance with Section 66.051 of the Texas Election Code. The Contracting Officer is hereby
appointed the custodian of voted ballots and shall preserve them in accordance with Chapter 66
of the Texas Election Code and other applicable law. The Contracting Officer shall also maintain
custody of the records pertaining to the operation of the Poll Pads.

S. Recount,

1. If required by law, the Contracting Officer shall perform a partial manual count of
hallots in accordance with section 127.201 of the Texas Election Code. A recount may
also be requested in accordance with Chapter 212 of the Texas Election Code.

2. The LPS shall advise the Contracting Officer if a recount is required by law or
requested and the Contracting Officer and the LPS shall discuss how such recount is
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to be conducted. The LPS shall reimburse the Contracting Officer for the cost of
such count which is not included in the originalinvoice.

T. Schedule for Performance of Services. The Contracting Officer shall perform all election
services in accordance and compliance with the time requirements set out in the Texas Election
Code.

u. Contracting with Third Parties. In accordance with Section 31.098 of the Texas Election
Code, the Contracting Officer is authorized to contract with third parties for election services and
supplies. The cost of such third-party services and supplies will be paid by the Contracting Officer
and reimbursed by the LPS.

v, Department of Justice Preclearance for General Elections, If required by law, any changes
to the general conduct of voting in Austin County will be pre-cleared through the United States
Department of Justice by the Contracting Officer with copies of the submission and response e-
mailed to the LPS.

RESPONSIBILITIES OF THE LPS. The LPS shall perform the following responsibilities:

A, Applications for Mail Ballots. The LPS shall date stamp and then as promptly as possible
fax to the Contracting Officer all applications for mail ballots that it receives. Promptly thereafter,
the LPS shall deliver or send by mail the original mail ballot applications to the Contracting Officer.

B. Election Orders, Election Notices, and Canvass. The LPS shall be responsible for
preparing, adopting, publishing, and posting all required election orders, resolutions, notices and
other documents, including bilingual materials, evidencing action by the governing authority of
the LPS necessary to the conduct of the election. The LPS shall be responsible for conducting the
official canvass of the election.

C. Map/ Annexations. The LPS shall provide the Contracting Officer with an updated map
and street index of its jurisdiction in an electronic or printed format and shall advise the
Contracting Officer of any annexations or de-annexations.

D. Department of lustice Preclearance for Special Elections. if required by law, the LPS shall
be individually responsible for obtaining appropriate preclearance from the United States
Department of Justice for any special elections.

E. Ballot Information. The LPS shall prepare the text for the LPS’s official ballot in English
and Spanish and provide to the Contracting Officer as soon as possible at the end of the period
for ordering the election or filing for candidacy. The ballot information shall include a list of
propositions showing the order and the exact manner in which the candidates’ names and the
propositions are to appear on the ballot. The LPS shall promptly review for correctness the baliot
when requested by the Contracting Officer to do so prior to finalization and shalt approve by e-
maii or by signature in person.

F. Precinct Reports to the Texas Secretary of State. Based on information provided by the
Contracting Officer, the LPS shall prepare and file all required precinct reports with the Texas
Secretary of State.




V.

G. Annual Voting Report. The LPS shall be responsible for filing its annual voting system
report to the Texas Secretary of State as required under Chapter 123 et seq. of the Texas Election

Code.

SPECIAL PROVISIONS RELATING TO ELECTION WORKERS

A. Number of Election Workers at Election Day Polling Locations. It is agreed by the
Contracting Officer and the LPS that there will be at least three election workers at each Election
Day polling location: the presiding judge, an alternate judge, and at least one election clerk
appointed by the presiding judge. The number of necessary clerks is derived from the number of
elections at the poll and the number of registered voters for that poll.

B. Compensation for Election Workers. The Contracting Officer shall compensate all election
workers in accordance with the Contracting Officer’'s established compensation policies, in
accordance with the Texas Election Code and using the rates set by Austin County Commissioners
Court for county elections. The Contracting Officer shall pay the workers and be reimbursed by
the entities sharing the polling location

PAYMENT

A. Charges and Distribution of Costs. In consideration of the joint election services provided by
the Contracting Officer, the LPS will be charged a pro rata share of election costs and an
administrative fee. The costs distribution is set forth in the Joint Election Agreement. A cost
estimate shall be provided upon request only after all entities participating in the election are
identified.

B. Administrative Fee. The Contracting Officer shall charge a fee equal to 10% of the LPS’s share
of the cost of the election or a minimum of $75.00.

C. Equipment Rental Fee. Per Section 123.032(d) of the Texas Election Code, the Austin County
Commissioners Court may set equipment rates.

Billing. As soon as reasonably possible after the election, Contracting Officer will submit an
itemized invoice to the LPS for {a) actual expenses directly attributable to the coordination,
supervision, and running of the election and incurred on behalf of the LPS by Contracting Officer,
including expenses for supplies in connection with the election school(s}), election supplies, wages
paid to Contracting Officer’s employees for services under this contract performed outside of
normal business hours, election workers, and any other expenses reasonably and directly related
to the election, including, without limitation, rental and programming of direct recording
electronic_voting devices and audio ballots, and (b) an administrative fee as provided in
Section 31.100 above. Expenses related to wages shall be supported by compensation sheets.
Other expenses shall be supported by invoices or receipts, except that the price of items coming
out of Contracting Officer’s stock of election supplies shall be supported by Contracting Officer’s
certificate about the number of items used and the unit cost therefore according to the vendor’s
standard price list. The total amount due according to these invoices shall be offset by any

payments previously made pursuant to this Contract.
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vil.

Payment. The Contracting Officer’s invoice shall be due and payable to the address set forth in
the invoice within 30 days from the date of receipt by the LP5.

TERM AND TERMINATION

Initial Term. The initial term of this Contract shall commence upon the last party’s execution
hereof and shall terminate upon the completion of the May 2, 2026 Election.

Termination. |f either party wishes to terminate this Contract for convenience or for cause the
party must provide thirty (30} business days’ written notice to the other party and allow for
discussion of the desired outcome and options to reach the desired outcome. In the event of
termination, it is understood and agreed that only the amounts due to the Contracting Officer for
services provided and expenses incurred will be due and payable.

MISCELLANEOUS PROVISIONS

A. Nontransferable Functions. In accordance with Section 31.096 of the Texas Efection Code,
nothing in this Contract shall authorize or permit a changein:

1. The authority with whom or the place at which any document or record relating
to the election is to be filed;

2. The officers who conduct the official canvass of the election returns;
3. The authority to serve as custodian of voted ballots or other election records; or
4, Any other nontransferable function specified under Section 31.096 orother

provisions of Texas law.

B. Cancellation of Election. If the LPS cancels its election pursuant to Section 2.053 of the
Texas Election Code, the Contracting Officer shall be entitled to receive an administrative fee of
$75. The Contracting Officer shall submit an invoice- for the administrative fee as soon as
reasonably possible after the cancellation, and the LPS shall make payment therefore in a manner
similar to that set forth in V. PAYMENT above.

C. Contract Copies to Treasurer and Auditor. In accordance with Section 31.099 of the Texas
Election Cade, the Contracting Officer agrees to file copies of this Contract with the County
Treasurer and the County Auditor of Austin County, Texas.

D. Election to Resolve a Tie. In the event that an election is necessary to resolve a tie vote,
the terms of this Contract shall extend to the second election, except:

1. The LPS and the Contracting Officer will agree upon the date of the election and the early
voting schedule subject to provisions of the Election Code and with regard to other
elections conducted by the Contracting Officer.

2. The LPS will be responsible for any Department of Justice preclearance submission under
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Section 5 of the Federal Voting Rights Act.

3. An attempt will be made to use election workers that worked in the first election; those
poll workers will not have additional training provided by the Contracting Officer.

4. The cost of the election will be borne by the LPS; the Contracting Officer will work with
the LPS on cost management.

E. Amendment/ Modification. Except as otherwise provided, this Contract may not be
amended, modified, or changed in any respect except in writing, duly executed by the parties
hereto. Both the Contracting Officer and the LPS may propose necessary amendments or
modifications to this Contract in writing in order to conduct the election smoothly and efficiently,
except that any such proposals must be approved by the Contracting Officer and the governing
body of the LPS or its authorized agent, respectively.

F. Severability. If any provision of this Contract is found to be invalid, illegal, or
unenforceable a court of competent jurisdiction, such invalidity, illegality, or unenforceability
shall not affect the remaining provisions of this Contract and parties to this Contract shall perform
their obligations under this Contract in accordance with the intent of the parties to this Contract
as expressed in the terms and provisions.

G. Representatives. For purposes of implementing this Contract and coordinating activities,
the Contracting Officer and the LPS designate the following individuals for submission of
information, documents and notice:

For the Contracting Officer: For the LPS:

Kim Rinn

Elections Official, Austin County
804 East Wendt Street

Bellville, Texas 77418

Tel: 979-865-8633

Fax:  979-865-0183

Email: krinn@austincounty.com




WITNESS BY MY HAND THIS THE DAY CF , 20

CONTRACTING OFFICER:

Kim Rinn, Elections Cfficial
Austin County, Texas

WITNESS BY MY HAND THIS THE DAY OF , 20

THE LOCAL POLITICAL SUBDIVISION:

Name of Entity:

By:

Printed Name:

Official Capacity:




Assumption of Risk, Waiver and Release:

LPS hereby accepts and assumes all risk and responsibility and further agrees to waive, release,
discharge, and covenant not to sue Contracting Officer and Austin County for any and all claims,
losses, damages, causes of action, suits, and liability of every kind for personal injury, death, or
property damage which Contracting Officer or Austin County may sustain while engaging in any
activity upon or connected with this Contract. It is the agreement and the express intention of the
parties hereto, being Contracting Officer, Austin County and LPS, that this assumption of risk,
waiver and release is intended to protect Contracting Officer and Austin County from the
consequences of Contracting Officer’s own negligence (whether ordinary or gross), or other legal
responsibility, whether such is the sole, or a concurring cause, of the injury, death or damages.
For the purpose of this clause, “Contracting Officer” is defined to include Kim Rinn, Tax Assessor
Collector, Contracting Officer's employees, officers, contractors, subcontractors,
representatives, agents, legal representatives, successors, and assigns.

Indemnification Clause:

LPS shall protect, defend, indemnify and hold harmless Kim Rinn, the Election Official, of Austin
County, Texas, and Austin County, its officers, elected officials, agents, representatives, and
employees from all suits, actions, losses, damages, claims or liability of any character, type, ot
description, including without limiting the generality of the foregoing, all expenses of litigation,
court costs, and attorney’s fees for injury or death to any person or persons or property arising
out of, or occasioned by the negligent acts (whether ordinary or gross) or legal responsibility,
whether such is the sole, or a concurring cause, of Austin County and Kim Rinn, the Election
Official of Austin County, Texas, or her officers, agents, representatives, employees, stuccessors
or assigns in the execution or the performance of this contract.

This contract is performable in Austin County, Texas. Venue is in Austin County, Texas.

WITNESS BY MY HAND THIS THE DAY OF

By:
Kim Rinn

Election Official
Austin County, Texas

WITNESS BY MY HAND THIS THE DAY OF .

By:
(Name)

(Title)

{LPS Name)

Its Duly Authorized Representative
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JOINT ELECTION AGREEMENT
May 2, 2026
FOR AUSTIN COUNTY LOCAL POLITICAL SUBDIVISIONS

Whereas, the undersigned local political subdivisions, collectively referred to hereafter as the
“LPSs”, each anticipate holding election(s) on May 2, 2026 (Uniform Election)

Whereas, each of the LPSs are located partially or entirely within Austin County, Texas (the
“County”); and

Whereas, the County has contracted or is contracting with each LPS to conduct and provide
election services for such LPS’s election(s) on May 2, 2026,

Whereas, the LPSs all desire to enter into a joint election agreement for the purpose of sharing
election equipment, costs, services of election officials, vote center polling locations and election ballots
where appropriate.

NOW THEREFORE, the LPSs agree as follows:

I Scope of Joint Election Agreement. The LPSs enter this Joint Election Agreement
{“Agreement”) to conduct the elections to be held May 2, 2026.

. Appoint Election Officer. The LPSs appoint the Austin County Elections Official to serve as the
Election Officer for each LPS in order to perform and supervise the duties and responsibilities
of the Election Officer for the election on May 2, 2026.

[} Early Voting Polling Locations. The Early Voting location for the election will be at Austin
County Annex Room #4, 800 East Wendt Street, Bellville, Texas 77418, The costs incurred in
connection with the May 2, 2026 Uniform Election will be distributed based on a pro-rata
share of registered voters. lurisdictions with fewer than 500 registered voters will incur a

base fee of $2,500.00.
Iv. Election Day Polling Locations. Election Day voting shall be held in common locations where
appropriate. {see proposed locations})
V. Cost Sharing. The LPSs agrees to share costs on a pro rata share by the number of registered
voters. Jurisdictions with fewer than 500 registered voters will incur a base fee of $2,500.00.
Vi, Effective Date. This Agreement becomes effective upon execution by the participating LPSs.
VIL. Amendments. This Agreement may nhot be amended or modified except in writing and

executed by each LPS.



COST SHARING — May 2, 2026

The following expenses will be shared on a pro rata share based on the number of registered voters within
each LPS by all LPSs holding an election unless there are fewer than 500 registered voters within the
jurisdiction (see note below):

consumable election supplies

ballots

ballot programming /printing costs

election worker payroll

county staff hours associated to prepare and conduct election
hot spots

election security

mileage

The Contracting Officer shall charge a fee equal to 10% of the costs of the election or a
minimum of $75.00

NOTE: Jurisdictions with fewer than 500 registered voters will be charged a fee of $2,500 toward the above
mentioned expenses.

A cost estimate for the LPS election will be submitted upon request.

APPROVED BY THE GOVERNING BOBY OF in its meeting held the
day of , 2026, and executed by its authorized representative.

By:
Name:
Title:

ACKNOWLEDGED BY:

Kim Rinn
Elections Official, Austin County, Texas Date
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1906 Miebuhr Street

Brenham, TX 77833
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December 22, 2025

CHANGE ORDER NO. 1

PROJECT: TxDOT Facility Utility Service Extensions

OWNER: City of Sealy, Texas

CONTRACT: 1-2025

CONTRACTOR: Vera Industries, LLC

Description of Change

la Decrease the quantity of Bid Item No. 2 from (DEDUCT) ($992.00)

2,537 to 2,506 linear feet (LF) (Unit Price: $32.00
per LF). This decrease is a result of the Texas Department
of Transportation (TxDOT) relocating its new on-site
gas service line. '
Ib Increase the quantity of Bid Item No. 12 from 10 to ADD $2,398.00
119 LF (Unit Price: $22.00 per LF). This increase is
a result of relocating the water service line to match the
location of TxDOT’s new on-site water service line.
lc Decrease the quantity of Bid Item No. 19 from 876 to  (DEDUCT) (82,161.50)
843 LF (Unit Price: $65.50 per LF). This decrease is a
result of relocating the proposed Manhole (MH) 3 from
TxDOT’s proposed asphalt driveway.
1d Decrease the quantity of Bid Item No. 21 from 104 to  (DEDUCT) ($282.10)
9.1 vertical feet (VF} (Unit Price: $217.00 per VF).
This decrease is a result of relocating the proposed MH 3
from TxDOT’s proposed asphalt driveway.

TOTAL VALUE OF THIS CHANGE ORDER: (DEDUCT) (51,037.60)

Contract Price Adjustment

Original Contract Price $483,432.30
Previous Change Order Adjustments $0.00
Adjustment in Contract Price this Change Order (81,037.60)
Current Contract Price including this Change Order $482,394.70

Contract Substantial Completion Date Adjustment

Original Contract Substantial Completion Date - March 31, 2026
Contract Substantial Completion Date Adjustments due to previous Change Orders 0 Days
Contract Substantial Completion Date Adjustments due to this Change Order 0 Days
Current Substantial Contract Completion Dates including all Change Orders March 31, 2026

TBPE No. F-8405
THBPLS No. 16030000
RF:BEF:edg\S:\BRE3900-399913503\08 % Construction\Chanpe Orders\Change Order Wo. BChange Order Edocx

Arnizona | HMinois | Indwana | lowa | Kentucky | Omio 1 Tennessee | Texas | Wisconsin



Strand Associates, In¢.”

City of Sealy—Vera Industries, LLC
Contract [-2025, Change Order No. 1
Page 2

December 22, 2025

Contract Final Completion Date Adjustment

Original Contract Final Completion Date April 20, 2026
Contract Final Completion Date Adjustments due to previous Change Orders 0 Days
Contract Final Completion Date Adjustments due to this Change Order 0 Days
Current Final Contract Completion Dates including all Change Orders April 20, 2026

This document shall become a supplement to the Contract and all provisions will apply hereto.

RECOMMENDED

DRAEKT
ENGINEER-Strand Associates, Inc.® Date
APPROVED

DRAFT
CONTRACTOR—Vera Industries, LLC Date
APPROVED

DRAET
OWNER-City of Sealy, Texas Date

RF:BEF:d2\S:\BREIS00-39993 90 W8N Construction\Change Orders\Change Order No. 11WChange Order L.docx

phyvw sirand.com



H. PRESENTATION(S)




H. Presentation

Due to unforeseen circumstances, an employee was
unexpectedly out of the office and was unable to
complete the required reporting prior to this meeting.
The item will be presented at a future City Council

meeting.



|. BUSINESS




ITEM #1




1. Discussion and Possible Action to Accept the
CVB Tourism Manager’s Project and Financial
Operations Status for Fiscal Year 2024-2025 Quarter
4 (July, August, September).

Due to unforeseen circumstances, an employee was
unexpectedly out of the office and was unable to
complete the required reporting prior to this meeting.
The item will be presented at a future City Council
meeting.



ITEM #2




AGENDA ITEM NO:

Discussion and possible action to approve a Resolution for participation in and application
to the Public Safety Office Criminal Justice Grant Program

SUBMITTED BY: Russell Grimes
MEETING DATE:  January éh, 2025

STAFF REPORT

DESCRIPTION

Discussion and possible action tfo approve a Resolution for participation in and application
to the Public Safety Office (“PSO") Criminal Justice Grant Program.

This proposed project seeks funding to replace aged, high-mileage Criminal Investigations
Division (CID) vehicles with new Ford F-150 trucks. CID vehicles are critical equipment used
daily for investigative response, surveillance, evidence transport, interagency coordination,
and case follow-up throughout the City of Sealy and surrounding jurisdictions.

The department's existing CID vehicles have exceeded their intended service life and
accumulated high mileage, resulting in increased maintenance costs, reduced reliability, and
operational downtime. Mechanical failures directly impact investigative timelines, officer
safety, and the department’s ability to support partner agencies.

Replacing these vehicles with standardized Ford F-150 trucks will improve reliability, enhance
officer safety, and reduce long-term fleet maintenance costs. The F-150 platform provides
durability, secure storage capacity for investigative equipment, and compatibility with law
enforcement upfitting standards. This project aligns with PSO priorities by strengthening
investigative capacity and supporting effective crime prevention and prosecution.

This will be a one time payment for these three vehicles with no further impact to the budget
except on-going vehicle maintenance.

RECOMMENDATION

Staff recommends Council's approval of resolution so that the application can be completed
and submitted for consideration of awarding grant funds to the city.



RESOLUTION NO. 2026-

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT
APPLICATION TO THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY
OFFICE, FOR THE FY2027 CRIMINAL JUSTICE GRANT PROGRAM

* E] #* * * % * * * # #

WHEREAS, the City Council of the City of Sealy, Texas, finds it to be in the best interest
of the citizens of the City of Sealy, Texas, that the Sealy Police Department Criminal
Investigations Vehicle Replacement Project be operated during Fiscal Year 2027; and

WHEREAS, the City Council of the City of Sealy, Texas, agrees to provide all applicable
matching funds for the said project, if required, as outlined in the Office of the Governor,
Public Safety Office, Criminal Justice Grant Program application; and

WHERFEAS, the City Council of the City of Sealy, Texas, agrees that in the event of loss
or misuse of funds awarded by the Office of the Governor, the City of Sealy assures that
all funds will be returned to the Office of the Governor in full; and

WHEREAS, the City Council of the City of Sealy, Texas designates Kimbra Hill, City
Manager, as the grantee’s authorized official. The authorized official is given the power to
apply for, accept, reject, alter, or terminate the grant on behalf of the applicant agency; and

WHEREAS, the City Council of the City of Sealy, Texas designates Jennifer Matura,
Finance Director, as the grantee’s financial officer. The financial officer is given the power
to submit financial and/or programmatic reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED

That the City Council of the City of Sealy, Texas, hereby approves the submission of a
grant application for the Sealy Police Department Criminal Investigations Vehicle
Replacement Project to the Office of the Governor, Public Safety Office, under the FY2027
Criminal Justice Grant Program.

PASSED AND APPROVED this __ day of January 2025.

ATTEST:

Carolyn Bilski, Mayor

Sandra Vrablec, City Secretary



RESOLUTION NO. 2026-

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT
APPLICATION TO THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY
OFFICE, FOR THE FY2027 CRIMINAL JUSTICE GRANT PROGRAM

#* * * #® * # * * # * £

WHEREAS, the City Council of the City of Sealy, Texas, finds it to be in the best interest
of the citizens of the City of Sealy, Texas, that the Sealy Police Department Criminal
Investigations Vehicle Replacement Project be operated during Fiscal Year 2027; and

WHEREAS, the City Council of the City of Sealy, Texas, agrees that no local matching
funds are required for the said project under the Office of the Governor — Public Safety
Office, Criminal Justice Grant Program grant application; and

WHEREAS, the City Council of the City of Sealy, Texas, agrees that in the event of loss
or misuse of funds awarded by the Office of the Governor, the City of Sealy assures that
all funds will be returned to the Office of the Governor in full; and

WHEREAS, the City Council of the City of Sealy, Texas designates Kimbra Hill, City
Manager, as the grantee’s authorized official. The authorized official is given the power to
apply for, accept, reject, alter, or terminate the grant on behalf of the applicant agency; and

WHEREAS, the City Council of the City of Sealy, Texas designates Jennifer Matura,
Finance Director, as the grantee’s financial officer. The financial officer is given the power
to submit financial and/or programmatic reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED
That the City Council of the City of Sealy, Texas, hereby approves the submission of a
grant application for the Sealy Police Department Criminal Investigations Vehicle
Replacement Project to the Office of the Governor, Public Safety Office, under the FY2027
Criminal Justice Grant Program.

PASSED AND APPROVED this _ _day of January 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



ITEM #3




AGENDA ITEM NO:

Discussion and possible action to approve a Resolution for participation in and application
to the Public Safety Office Criminal Justice Grant Program

SUBMITTED BY: Russell Grimes
MEETING DATE:  January 6h, 2025

STAFF REPORT

DESCRIPTION

Discussion and possible action to approve a Resolution for participation in and application
to the Public Safety Office (“PSO") Criminal Justice Grant Program.

ANALYSIS

This proposed project seeks funding to fund the upgrade and modernization of the City's
dispatch and emergency communications software, including the acquisition and
implementation of a Computer Aided Dispatch (CAD) system, to improve public safety
operations, response times, data accuracy, and interoperability.

The Sealy Police Department relies on dispatch and emergency communications systems as
the backbone of daily law enforcement operations and emergency response. These systems
are critical for receiving calls for service, dispatching officers, coordinating multi-agency
responses, fracking incidents, and maintaining accurate records.

As call volume, service expectations, and reporting requirements have increased, existing
dispatch and communications software has become increasingly limited in functionality,
scalability, and integration with modern law enforcement technologies. Many current
processes remain manual or fragmented, increasing the risk of delays, data entry errors, and
inefficiencies during critical incidents.

Computer Aided Dispatch (CAD) systems are a widely accepted best practice in modern
policing and emergency communications. CAD systems provide real-time call handling,
automated unit recommendations, enhanced situational awareness, improved officer safety
features, and seamless integration with records management systems (RMS), mobile data
terminals (MDTs), and regional partners.

This project will enhance the Sealy Police Department's dispatch capabilities by ensuring the
department is scalable to support future community growth while maintaining operational
readiness. The upgrade will position the department to expand dispatch services as demand



increases and to provide reliable, countywide backup dispatch services in the event of a
communications system failure at the Austin County Sheriff's Office, with no impact fo current
2-1-1 services.

The proposed project will fund the upgrade and/or replacement of existing dispatch and
emergency communications software and implement a modern Computer Aided Dispatch
(CAD) system.

PROJECT DESCRIPTION

The proposed project will fund the upgrade and/or replacement of existing dispatch and
emergency communications software and implement a moderm Computer Aided Dispatch
(CADJ system. Project components may include, but are not limited to:

« Acquisition and implementation of CAD software

« Integration with existing or planned Records Management Systems (RMS)

. Enhanced call-taking, dispatching, and incident tracking capabilities

« Improved data accuracy, reporting, and analytics

« Interoperability with neighboring agencies and regional systems

« Officer safety enhancements, including real-time unit status and location awareness
« Training for dispatchers, supervisors, and sworn personnel

« Software licensing, configuration, and initial maintenance support

BENEFITS TO THE COMMUNITY

Approval of this grant application supports the City's public safety goals and provides
measurable benefits to residents, businesses, and visitors, including:

« Faster and more efficient emergency response times

« Improved coordination during critical incidents and disasters

« Increased dispatcher and officer safety

« FEnhanced accountability and documentation

« Reduced risk of system failure or operational bottlenecks

« Modermnized technology that supports future growth and regional collaboration

FISCAL IMPACT

The project is expected fo be funded primarily through grant funds. Any required local match,
ongoing maintenance costs, or future licensing expenses will be evaluated during the grant
award phase and incorporated into future budget planning as necessary. Approval of this
item authorizes grant submission only and does not commit the City to expenditures beyond
those approved by Council.

STRATEGIC ALIGNMENT
This project aligns with City and Police Department goals related fo:

+ Enhancing public safety and emergency preparedness
« Improving operational efficiency through technology
« Supporting data-driven policing and transparency



« Strengthening interagency coordination and communications

RECOMMENDATION

Staff recommends Council’s approval of resolution so that the application can be completed
and submitted for consideration of awarding grant funds to the city.



RESOLUTION NO. 2026-

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT
APPLICATION TO THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY
OFFICE, FOR THE FY2027 CRIMINAL JUSTICE GRANT PROGRAM

* #* *® * #® * * %* % % *

WHEREAS, the City Council of the City of Sealy, Texas finds it in the best interest of the
citizens of the City of Sealy, Texas, that the Upgrade and Modernization of Dispatch and
Emergency Communications Software, including Computer Aided Dispatch (CAD)
project be operated for State Fiscal Year 2027; and

WHEREAS, the City Council of the City of Sealy, Texas agrees that no local matching
funds are required for the said project under the Office of the Governor — Public Safety
Office, Criminal Justice Grant Program grant application; and

WHEREAS, the City Council of the City of Sealy, Texas agrees that in the event of loss
or misuse of Office of the Governor funds, the City Council of the City of Sealy, Texas
assures that the funds will be returned to the Office of the Governor in full; and

WHEREAS, the City Council of the City of Sealy, Texas designates Kimbra Hill, City
Manager, as the grantee’s authorized official. The authorized official is given the power to
apply for, accept, reject, alter, or terminate the grant on behalf of the applicant agency; and

WHEREAS, the City Council of the City of Sealy, Texas designates Jennifer Matura,
Finance Director, as the grantee’s financial officer. The financial officer is given the power
to submit financial and/or programmatic reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Sealy, Texas

approves submission of the grant application for the Upgrade and Modernization of
Dispatch and Emergency Communications Software, including Computer Aided Dispatch
(CAD) project to the Office of the Governor — Public Safety Office.

PASSED AND APPROVED this __ day of January 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



ITEM #4




AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: January 6, 2025
STAFF REPORT

DESCRIPTION

Discussion and Possible Action regarding an Ordinance of the City of Sealy, Texas, Amending
Subsection 98-44 (b) of Article Il of Chapter 98 of the Code of Ordinances of the City of
Sealy, Texas; Providing Rules and Regulations for Stop Signs for the Placement of Stop Sign on
2nd Street at Fowlkes Street and 2nd Street at West Front Street; Repealing All other
Ordinances or Parts of Ordinances in Conflict or Inconsistent With this Ordinance, Providing
for Severability; Providing a Penalty; and Providing an Effective Date.

(Second of two readings)

RECOMMENDATION

Staff Recommends to approve.

FINANCIAL IMPACTS



ORDINANCE NO. 2025 ~

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING SUBSECTION 98-
44(B) OF SECTION 98-44 OF ARTICLE Il OF CHAPTER 98 OF THE CODE OF
ORDINANCES OF THE CITY OF SEALY TEXAS; PROVIDING RULES AND
REGULATIONS FOR STOP SIGNS; REPEALING ALL OTHER ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; PROVIDING A PENALTY; AND
PROVIDING AN EFFECTIVE DATE.

*® *® % w® * * * *® *® kg * * * * * &

WHEREAS, the City Council of the City of Sealy, Texas, (“City”) finds that updating
the location and installation of stop signs is in the best interest of the City, citizens, and
travelers and protects public safety;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. The City ratifies all past action or enforcement.

Section 3. Subsection 98-44(b) of Section 98-44 of Article I of Chapter 98 of the
Code of Ordinances of the City of Sealy, Texas is amended to read as follows:

“CHAPTER 98 —- TRAFFIC AND VEHICLES

ARTICLE II. — OFFICIAL TRAFFIC CONTROL DEVICES

* w® * *

Sec. 98-44. — Approval of official traffic control devices.

* * * *®

(b) Location of stop signs shall be as follows:

Acres Lane at Gebhardt Road (North/South)
Acres Lane at Schmidt Road

Anderson Street at Frydek Road

Anderson Street at San Felipe Road
Atchison Street at Fifth Street (North/South)
Atchison Street at Highway 90 (North/South)
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Atchison Street at Main Street (North/South)
Atchison Street at North Circle Drive (Loop 350) (North/South)
Atchison Street at South Circle Drive (Loop 350)
Austin Street at San Felipe Road

Bassett Street at Anderson Street

Belle Place at U.S. Highway 90

Bison View Lane at Thornbird Court

Boulden Court at Cane Crossing Lake Drive
Brandywilde Street at Eagle Lake Road

Brast Road at FM 3538

Brookside at Willow

Buffalograss Trail at Winterberry Way

Cane Crossing Parkway at Calhoun Drive

Caroline Street at FM 1094 (Columbus Road)
Championship Drive at U. 8. Highway 90

Chickadee Street at Bobwhite Trail

Chickadee Street at Ward Bend Road

Cindy Lane at U. S. Highway 90

Circle Drive at Engelking Street

Cleveland Street at San Felipe Road

Columbus Road at North Fowlkes Street (East/West)
Daniels Street at San Felipe Road (4-way stop)
Depriest Street at Anderson Street

Dickerson Street at Old San Felipe Road

Dickerson Street at Andrews Street

Dorothy Street at Caroline Street

Dotson Street at Andrews Street

Dove Landing Drive at FM 3013

Dove Landing Drive at Morning Dove Trail (4-way stop)
Dove Landing Drive at Turtle Dove Drive (3-way stop)
Dove Landing Drive at White Wing Lane (4-way stop)
Downey Road at San Felipe Road

Dunovant Drive at Cane Crossing Lake Drive

Eagle Lake Road at FM 3538

Eagle Lake Road at Championship Drive (East/West)
Eagle Lake Road at Fifth Street

Eagle Lake Road at U.S. Highway 90 (North/South)
Eagle Lake Road at Kloecker Road (East/West)
Eagle Lake Road at Sunset/Westview Terrace Drive (East/West)
Eagle Lake Road at West Street (4-way stop)

Eber at U.S. Highway 90
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Eighth Street at West Front Street

Eldridge Drive at Cane Crossing Lake Drive
Elizabeth Lane at Columbus Road {South)
Elkhorn Way at Laurel Bloom Lane

Engelking Street at Circle Drive (East/West)
Engelking Street at Atchison Street (East/West)
Engelking Street at Highway 36

Engelking Street at South Circle Drive {(Loop 350)
FM 1094 (Columbus Road) at FM 2187 (4-way stop)
FM 3013 at FM 3538/Rice Field Road (4-way stop)
FM 2187 at Highway 36

FM 3013 at Highway 36

Fifth Street at Fowlkes Street (2-way stop) (East/\West)
Fifth Street at Highway 36 (East/West)

Fifth Street at Hardeman Street (East/West)

First Street at Hardeman Street

Fourth Street at Atchison Street (4-way stop)
Fourth Street at Fowlkes Street (East/\West)
Fourth Street at Loescher (3-way)

Fourth Street at Highway 36 (East/West)

Fourth Street at West Front Street

Fowlkes Street at Main Street (North/South)
Fowlkes Street at Second Street (North/South)
Frydek Road at U. S. Highway 80

Garland Lane at Downey Road

Gartand Lane at San Felipe Road

Gasper Street at Anderson Street (North/South)
Gay Drive at Brookside

Gay Drive at South Circle Drive (Loop 350)
Gebhardt Road at Highway 36

Gebhardt Road at Schmidt Road

Goebel Road at Eagle Lake Road

Gunnison Street at Eagle Lake Road

Hardeman Street at Fourth Street (4-way stop)
Hardeman Street at Main Street (4-way stop)
Hardeman Street at North Circle Drive (Loop 350) (North/South)
Hardeman Street at Sixth Street (North/South)
Harrison Road at FM 3013

Hawthorne Drive at Laurel Bloom Lane

Hill Street at Frydek Road

Hill Street at Silliman Street
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Hillcrest Drive at FM 2187

Hluchan Road at Outlet Center Drive

Howard Street at FM 1094 (Columbus Road)
Hunter’s Crossing Drive at FM 2187

Hunter’s Crossing Drive at Still Water Ridge Lane
Hunter’s Crossing Drive at Wild Grove Lane
irene Street at FM 1094 (Columbus Road)
Jason Street at Highway 36

Jason Street at West Front Street

Kathy Avenue at Magnolia Street (North/South)
Kathy Avenue at Rexville Road

Kersten Road at Outlet Center Drive

Kersten Road at West Front Street

Kloecker Road at U.S. Highway 90

Kloecker Road at Rexville Road

Lakefield Drive at FM 2187

Lakeview Drive at FM 2187

Live Oak Street at San Felipe Road

Loescher Street and 4" Street (3-way stop)
Loescher Street at Main Street (3-way stop)
l.ux Street at FM 1094 (Columbus Road)
Magnolia Street at South Circle Drive (Loop 350)
Magnolia Street at Terri Avenue

Main Street at Fowlkes Street (4-way stop)
Main Street at Hardeman Street (4-way stop)
Main Street at Loescher (East/\West)

Maler Road at Highway 36

Mandy Lane at Eagle Lake Road

Menke Street at San Felipe Road

Miller Road at Eagle Lake Road

Miller Road at U.S. Highway 90 (North/South)
Miller Road at Rexville Road

Moody Street at Highway 36

Moody Street at West Front Street

Moore Street at Frydek Road

Mound Road at IH-10 Frontage Eastbound (3-way stop)
Nelson Street at Old San Felipe Road
Newcom Lane at Frydek Road

North Atchison Street at FM 1094 (Columbus Road)
North Fifth Street at Highway 36

North Fourth Street at Highway 36
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North Fowlkes Street at North Fifth Street (North/South)
North Hardeman Street at FM 1094 (Columbus Road) (North/South)
North Lantana Circle at East Lantana Circle (Intersection) (3-way /all-way stop)
North Second Street at Highway 36 (East/West)

North Third Street at Highway 36

Oak Park Street at Anderson Street

Oak Street at FM 1094 (Columbus Road)

Old San Felipe at Frydek Road (East/\West)

Over Creek Way at Highway 36

Peschel Lane at Lux Street

Peschel Lane at U.S. Highway 90

Pine Street at San Felipe Road

Pyka Road at IH-10 Frontage Westbound (3-way stop)
Quail Hollow Street at Meadowlark Circle

Quail Hollow Street at Quail Bend (4-way stop)

Quail Hollow Street at Kersten Road

Rexville Road at Cane Crossing Parkway

Rexville Road at FM 3538

Rexville Road at IH-10 Frontage Eastbound

Rexville Road at IH-10 Frontage Westbound

Rexville Road and Roosevelt Street (3-way stop)
Rexville Road at Roosevelt Street (Southbound)

Rice Street at Anderson Street

Rice Street at San Felipe Road

Richardson Lane at FM 3538

Robin Road at U.S. Highway 90

Robin Road at Meadowlark Circle

Rogers Lane at Gebhart Road

Roosevelt Street at U.S. Highway 90

Roosevelt Street at Rexville Road (Westbound)
Roosevelt Street at South Circle Drive (Loop 350)
Rosalie Lane at Silliman/Hill Street

Schmidt Road at Harrison Road

Schmidt Road at Highway 36

Sealy-Frydek Road at Old San Felipe Road

Second Street at Daniel Street — one (1) way stop (Southeast)
Second Street at Hardeman Street

Second Street at Highway 36 (East/\West)

Second Street at Fowlkes Street (East/West) (4-way stop)
Second Street at W. Front Street (Eastbound)

Selman Drive at U.S. Highway 90
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Shadowlake Court at Shadowlake Drive
Shadowlake Circle at Shadowlake Drive
Shadowlake Drive at U.S. Highway 90
Shadowlake Drive at Westview Terrace Circle
Skylark at Harrison Road

Skylark at Waterside Trace

Silliman Street at East Main Street (North)
Silliman Street at U. S. Highway 90 (North/South)
Silliman Street at Hill Street (North)

Silliman Street/Hill Street at Old San Felipe Road (North)
Silliman Street at Old San Felipe Road (South)
Sixth Street at Highway 36 (East/\West)

South Circle Drive (Loop 350) at Highway 36
South Wye at Loop 350 South

Still Water Ridge Lane at Buckhorn Street
Sunset Avenue at Eagle Lake Road

Svinky Road @ Schmidt Road

Tenth Street at Atchison Street

Tenth Street at Highway 36 (East/West)

Terri Avenue at Magnolia Street (North/South)
Terri Avenue at Rexville Road

Travis Street at Cleveland Street

Turtle Dove Drive at Mourning Dove Drive
Unnamed Street at U.S. Highway 90 (South)
Walker Street at Anderson Street

Ward Bend Road and Chickadee (3-way stop)
Ward Bend Road at Kersten Road

Ward Bend Road at U.S. Highway 90

Ward Bend Road at Outlet Center Drive

Ward Bend Road at Stockold Road (4-way stop)
Ward Street at Fifth Street (3-way stop)
Waterside Trace at Blue Finch Lane

Waterside Trace at Buffalograss Trail

Waterside Trace at Redbud Lane

Waterside Trace at Westward Pointe Drive
Weeping Willow Street at U.S. Highway 90
West Front Street at Main Street (North/South)
Westview Terrace Drive at Eagle Lake Road (4-way stop)
Westward Pointe Drive at FM 3013

Westward Pointe Drive at Sundown Prairie Drive
Westward Pointe Drive at Switchgrass Court
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Westward Pointe Drive at Woodlark Court
William Street at Anderson Street

Willow Street at South Circle Drive (Loop 350)
Wilson Street at Andrews Street

Winterberry Way at Harrison Road

Wolchik Road at IH-10 Frontage Road
Woodlark Way at Elkhorn Trail

Woodlark Way at Stoney Bay Court

Woodlark Way at Sylvan Drive

Wright Street at Nelson Street”

Section 4. Signs may be illuminated as provided for by the Public Works
Director.

Section 5. Repeal. All ordinances or parts of ordinances in conflict herewith
are repealed.

Section 6. Severability. In the event any section, paragraph, subdivision, clause,
phrase, provision, sentence, or part of this Ordinance or the application of the same to
any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be in valid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be in valid or unconstitutional, whether there be one or
more parts.

Section 7. Penalfy. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty of not less than one dollar ($1.00) and not to exceed two hundred dollars
($200.00). Each occurrence of such violation shall constitute a separate offense.

Section 8. Effective Dafe. This ordinance shall become effective immediately
and enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the 16t of December 2025.

PASSED, APPROVED AND ADOPTED at this second reading on the 6t day
of January 2026.
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Carolyn Bilski, Mayor

ATTEST.

Sandra Vrablec, City Secretary
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ITEM #5




Sandra Vrablec

]
From: Timothy Kirwin <kirwinlawfirm@outiook.com>
Sent: Wednesday, December 31, 2025 10:31 AM
To: Carolyn Bilski; Kimbra Hill; Sandra Vrablec; Michael Barrow
Cc: Karissa McCullough
Subject: Variance Ordinances for CC meeting
Attachments: General Variance Ordinance 12.31.2025 just for listed variances.docx; Section 78-36

Variance Ordinance short form 12.31.2025.docx

Mayor and City Council: Attached are the 2 draft variance ordinances for the next City Council meeting.
These are essentially templates that show how variances will be handled in the code.

The Chapter 2 Ordinance provides the general variance procedures for all variances (except Chapter 87
which will have a different set of criteria carved out, That is coming to Council for second meeting in

January).

Then each reference to a variance throughout the code of ordinances will simply refer to Chapter 2. The
Chapter 78 Ordinance is a template that shows how each reference will now be handled.

[ can discuss more at the meeting, but wanted to keep this project moving forward with these
ordinances.

Thank you, Tim

Timothy B. Kirwin

Kirwin Law Firm, PLLC

9211 Campbell Road

Houston, TX 77080

Telephone: (281) 810-2617; Fax: (713) 510-1805

http://www Kirwinlawfirm.com/

CONFIDENTIALITY NOTICE

The Electronic Communications Privacy Act, 18 U.S.C. §§2510-2521, covers this electronic message. This
message and any attachment thereto contains CONFIDENTIAL INFORMATION intended for the exclusive use
of the named recipient(s) and may further be PRIVILEGED and CONFIDENTIAL attorney client
communication, attorney work product or proprietary information. If you are not the intended recipient, or the
employee or agent responsible for delivering the message to the intended recipient and have received this
information in error. you are hereby notified that any dissemination, distribution or copying of this
communication is prohibited. If you have received this communication in error, please notify us immediately by
replying to the message and deleting it from your computer.




ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, ADDING A NEW
SECTION 2-2 OF ARTICLE | OF CHAPTER 2 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR
VARIANCES; REPEALING ALL OTHER ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * * * * *® * * * * * * *

WHEREAS, The City of Sealy, Texas (“City”) Code of Ordinances allows for
variances in certain circumstances; and

WHEREAS, The current variance processes and procedures are contained
throughout the City’s Code of Ordinances; and

WHEREAS, the City Council desires to simplify the processes and procedures for
variances;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. A new Section 2-2 of Article | of Chapter 2 is added to read as follows:
“Chapter 2 — ADMINISTRATION
ARTICLE I. — IN GENERAL

* * * &

Section 2-2. Variance processes and procedures.

(a) For a variance allowed by Section 78-36, the following processes and procedures
shall be followed:

(1) Application and fee required: Any person or entity desiring a variance shall
submit a variance application and pay a fee as set forth by the city councilin a
schedule of fees.

(2) Planning Commission recommendation: The planning commission shall
hear all variance applications and make a recommendation to city council to
approve, disapprove, or approve with conditions a variance request.
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(3) Criteria: The planning commission shall recommend a variance to city council
where it is determined that the recommendation of a variance:

()

(it)
(ifi)

(iv)

will not be contrary to the public interest when, owing to special
conditions, a literal enforcement of the provisions of the applicable
regulations will result in an unnecessary hardship;

(ii) the spirit of the applicable regulations shall be observed and
substantial justice done;

(iii) is necessary to secure appropriate development of a parcel of land
that differs from other parcels within the neighborhood or surrounding
area by being of such restricted area, shape, or slope that it cannot be
appropriately developed without modification, the recommendation of a
variance will not be materially detrimental or injurious to other property
or improvements within the neighborhood or surrounding area in which
the subject property is located, nor impair an adequate supply of light or
air to adjacent property, substantially increase congestion on public
streets, increase the danger of fire, endanger the public health, safety,
and well-being, or substantially diminish or impair property values within
the neighborhood or surrounding area; and

(iv) will not be contrary to the general purpose and intent of the
applicable regulations. Pecuniary interests shall not be considered as a
basis for the granting of a variance. Each variance application shall be
decided solely and entirely on its own merits, and the disposition of any
prior or pending variance application shall not be allowed to enter into or
affect any decision on the application in question.

(4) City Council action: The planning commission shall forward its variance
recommendation to the city council who shall determine whether to approve,
disapprove, or approve with conditions a variance based on the same criteria
listed in subsection (3) of this section. The action of the city council shall be
final and binding.

(5) Signage required and size: All variance applicants pertaining to commercial
land, industrial land, institutional land, residential subdivisions, mixed-use
subdivisions, or multi-family residential developments shall erect a four-foot by
eight-foot sign. All variance applicants pertaining to a single-family residential
home shall erect a two-foot by three-foot sign.

(6) Timing: All signs shall be installed at least 15 days prior to the planning
commission meeting date in which the variance will be considered. The sign
shall also state the date the city council will consider the variance.

(7) Location: All signs shall face the front of the property and be no greater than
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15 feet from the public right-of-way or private street. City staff shail approve
the location of all signs prior to installation and may allow for minor deviations
of this subsection.

(8) Readability: All signs shall have legible lettering from such public right-of-way
or private street stating that a variance is being requested and be visible and
able to be read from the public right-of-way or private street. All signs shall
consist of a white background with black legible font.

(9) Required information: All signs shall state the date, time, and location of the
planning commission meeting and city council meeting in which the variance
will be considered. A URL, QR code, or city phone number, as specified by the
city planner or designated staff, shall be posted on the sign.

(10)  Style: All signs shall be self-supporting and be erected so that a minimum
of one foot separates the bottom of the sign from the ground below. No sign
shall be obstructed by natural or man-made elements.

(11) Preparation of sign: City staff shall prepare the sign for a single-family
residential variance applicant and applicant shall pick up the sign from the
planning department and install such sign. The variance applicant for a
commercial, industrial, institutional, residential subdivision, mixed use
subdivisions, or multi-family residential development shall prepare their sign
and install it once the exact language is approved by the city planner or
designated staff.

(12) Notice: City shall mail notice of the variance request to all property owners
within a 200-foot radius of the property line requesting the variance at least 15
days before the date of the planning commission meeting in which the variance
will be considered and such notice shall also provide the date city council will
consider the variance. Variance notice shall be placed on the city website and
social media accounts.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict

herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,

clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
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that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. Effective Date. This ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the day of January,
2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of January, 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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Sandra Vrablec

From: Timothy Kirwin <kirwinlawfirm@outlook.com>

Sent: Wednesday, December 31, 2025 10:31 AM

To: Carolyn Bilski; Kimbra Hill; Sandra Vrablec; Michael Barrow

Cc: Karissa McCullough

Subject: Variance Ordinances for CC meeting

Attachments: General Variance Ordinance 12.31.2025 just for listed variances.docx; Section 78-36

Variance Ordinance short form 12.31.2025.docx

Mayor and City Council: Attached are the 2 draft variance ordinances for the next City Council meeting.
These are essentially templates that show how variances will be handled in the code.

The Chapter 2 Ordinance provides the general variance procedures for all variances (except Chapter 87
which will have a different set of criteria carved out. That is coming to Council for second meeting in
January).

Then each reference to a variance throughout the code of ordinances will simply refer to Chapter 2.The
Chapter 78 Ordinance is a template that shows how each reference will now be handled.

| can discuss more at the meeting, but wanted to keep this project moving forward with these
ordinances.

Thank you, Tim

Timothy B. Kirwin

Kirwin Law Firm, PLLC

9211 Campbell Road

Houston, TX 77080

Telephone: (281) 810-2617; Fax: (713) 510-1805

http://www.kirwinlawfirm.com/

CONFIDENTIALITY NOTICE

The Electronic Communications Privacy Act, 18 U.S.C. §§2510-2521, covers this electronic message. This
message and any attachment thereto contains CONFIDENTIAL INFORMATION intended for the exclusive use
of the named recipient(s) and may further be PRIVILEGED and CONFIDENTIAL attorney client
communication, attorney work product or proprietary information. If you are not the intended recipient, or the
employee or agent responsible for delivering the message to the intended recipient and have received this
information in error. you are hereby notified that any dissemination, distribution or copying of this
communication is prohibited. If you have received this communication in error, please notify us immediately by
replying to the message and deleting it from your computer.




ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, ADDING A NEW
SECTION 78-36 OF ARTICLE Il OF CHAPTER 78 OF THE CODE OF
ORDINANCES; PROVIDING RULES AND REGULATIONS FOR
VARIANCES; REPEALING ALL OTHER ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT OR INCONSISTENT WITH THIS
ORDINANCE; PROVIDING FOR SEVERABILITY; PROVIDING A
PENALTY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * * * *® *

WHEREAS, the City Councii of the City of Sealy, Texas (“City") finds that
amending the rules and regulation variances provides consistent procedures in law; and

WHEREAS, the City Council further finds that such amendments are for the good
of the government and ensure responsible and orderly development;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preambile to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. A new Section 78-36 of Article Il of Chapter 78 is added to read as
follows:

“Chapter 78 — PLANNING

ARTICLE Il. — PLANNING COMMISSION

* * * &

Sec. 78-36. Variances.

The planning commission shall consider all variance applications and make a
recommendation to city council based on the criteria, processes, and procedures
set forth in Section 2-2 of the Code of Ordinances.”

Section 3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
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unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5.  Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shalll
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, or public health and sanitation, other than the
dumping of refuse, the fine or penalty shall not exceed two thousand dollars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penalty shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 6. Effective Date. This ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the day of January,
2026.

PASSED, APPROVED AND ADOPTED at this second reading on the
day of January, 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: January 6, 2026
STAFF REPORT

DESCRIPTION

Discussion and Possible Action regarding Amendment to Ordinance for Chapter 28 for the
Application and Issuance of Land Disturbance Permits.

ANALYSIS

Adjustments need to be made to our ordinance regarding Land Disturbance Permits to where
the ordinance and permitting processes mirrors the requirements of Texas Commission on
Environmental Quality Commission. These changes also mirror City of Sugar Land which is
where we originally took the ordinance from.

RECOMMENDATION

Staff recommends approving the ordinance amendment to Chapter 28. Other guidance
was added to the ordinance through the city attorney to improve our process of
administering the permit and contractor performance.

FINANCIAL IMPACTS

NA



PART Il - CODE OF ORDINANCES
Chapter 28 - DEVELOPMENT RULES, REGULATIONS AND STANDARDS
ARTICLE XII. LAND DISTURBANCE PERMIT

ARTICLE XlII. LAND DISTURBANCE PERMIT

Sec. 28-107. Permit for land disturbance.

Before construction activity begins on land described below, the person owning, developing, or disturbing the land
must obtain a land disturbance permit from the city when:

(1) One acre Five-aeres or more of land is to be disturbed; or

(2)  Less than one acre five-aeres of land that is part of larger common plan of development or sale that will
result in disturbance of one or more acres.

Sec. 28-108. Application and issuance of land disturbance permits.

(a) A completed application for a land disturbance permit must be submitted to the city planning and community
development's office on a city form. The application will require a site plan showing the area to be disturbed.
Additionally, the application will require a pollution prevention plan (if person is subject to TPDES permit or
NPDES permit), a plan showing the person's best management practices for pollution and erosion control (if
not subject to TPDES permit or NPDES PERMIT, and a copy of the permit issued by the TCEQ or EPA for
stormwater discharges associated with the site activities.

(b) The land disturbance permit will be issued if the application complies with the provisions of this chapter. The
permit must contain the name, address, and telephone number of the person performing the work, the
location of the work, and any other information designated by the director of planning and community
development or his/her designee.

(c) The permit holder must keep the permit posted at a visible place at the work site and make it available for
inspection upon the request of any city employee.

(d)  Aland disturbance permit issued under this chapter will expire if no work or construction is commenced within
six months of issuance, or if construction or work is abandoned for a period of six months at any time after
work is commenced. This expiration applies to the stockpiling of fill dirt regardless to if a land disturbance
permit is issued. Fill dirt shall not be stockpiled for more than six months. Upon the written request of the
permit holder, the director of planning and community development or his/her designee may grant additional
time in three-month increments, not to exceed a six months extension to complete the work under the land
disturbance permit. Each three-month extension granted will require permit fees to be paid again.

A NEW SECTION 28-109 ADDED.
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ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
CHAPTER 28; PROVIDING RULES AND REGULATIONS FOR LAND
DISTURBANCE PERMITS; PROVIDING FOR REPEAL; PROVIDING A
PENALTY; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

* * % * * *® & * * * *

WHEREAS, The City of Sealy, Texas, (“City") finds it necessary to amend
the rules and regulation for land disturbance permits to protect the health and
safety of citizens are provide for responsible development;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL. OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preambie of this Ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 28-107 of Article X!l of Chapter 28 of the City of Sealy,
Texas, Code of Ordinances is amended to read as follows:

“CHAPTER 28. - DEVELOPMENT RULES, REGULATIONS AND STANDARDS

* * * *

ARTICLE XH. — LAND DISTURBANCE PERMIT
Sec. 28-107. Permit for land disturbance.

Before construction activity begins on land described below, the person owning,
developing, or disturbing the land must obtain a land disturbance permit from the city
when:

(1) One acre or more of land is to be disturbed; or

(2) Less than one acre of land that is part of larger common plan of development
or sale that will result in disturbance of one or more acres.”

Section 3. Section 28-108 of Article Xl of Chapter 28 of the City of Sealy,
Texas, Code of Ordinances is amended to read as follows:

“CHAPTER 28. - DEVELOPMENT RULES, REGULATIONS AND STANDARDS

* * * *

ARTICLE Xll. - LAND DISTURBANCE PERMIT



Sec. 28-108. Application and issuance of land disturbance permits.

(a)

(b)

(c)
(d)

A completed application for a land disturbance permit must be submitted to the city
planning and community development's office on a city form. The application will
require a site plan showing the area to be disturbed. Additionally, the application
will require a pollution prevention plan (if person is subject to TPDES permit or
NPDES permit), a plan showing the person's best management practices for
pollution and erosion control (if not subject to TPDES permit or NPDES PERMIT,
and a copy of the permit issued by the TCEQ or EPA for stormwater discharges
associated with the site activities.

The land disturbance permit will be issued if the application complies with the
provisions of this chapter. The permit must contain the name, address, and
telephone number of the person performing the work, the location of the work, and
any other information designated by the director of planning and community
development or his/her designee.

The permit holder must keep the permit posted at a visible place at the work site
and make it available for inspection upon the request of any city employee.

A land disturbance permit issued under this chapter will expire if no work or
construction is commenced within six months of issuance, or if construction or work
is abandoned for a period of six months at any time after work is commenced. This
expiration applies to the stockpiling of fill dirt regardless to if a land disturbance
permit is issued. Fill dirt shall not be stockpiled for more than six months. Upon the
written request of the permit holder, the director of planning and community
development or histher designee may grant additional time in three-month
increments, not to exceed a six months extension to complete the work under the
land disturbance permit. Each three-month extension granted will require permit
fees to be paid again.”

Section 4. A new Section 28-109 of Article XIl of Chapter 28 of the City

of Sealy, Texas, Code of Ordinances is added to read as follows:

“CHAPTER 28. - DEVELOPMENT RULES, REGULATIONS AND STANDARDS

£ * *

ARTICLE Xil. — LAND DISTURBANCE PERMIT

Sec. 28-109. Requirements after land disturbance permit approval.

After a land disturbance permit is approved and issued, the application shalk:

(a) not begin land disturbance activities until a preconstruction meeting has been
conducted with the public works director or their designee.
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(b) obtain a right-of-way permit from the public works department if work is being
performed within city right-of-way.

(c) have the permit and accompanying construction plans at the job site at all times.

(d) install erosion and sediment control BMPs (Best Management Practices) prior to
beginning work on site.

(e) implement the approved plans throughout the site.

(f) if BMPs need maintenance, repair, or replacement, then perform task within the
time limit set by the public works director or their designee. City may issue a stop
work order if time frame is not met.

() install additional measures at the direction of the public works director or their
designee due to changed site conditions or BMP ineffectiveness or failure within
the time limit set by the public works director or their designee. City may issue a
stop work order if time frame is not met.

(h) send inspection reports to the planning department at least bi-monthly via email
along with any changes to the site plan if additional land disturbance is

anticipated.

(i) revise the site plan and Stormwater Poliution Prevention Plan when changes are
made on site.

()) send Notice of termination to the city when the site reaches permanent
stabilization.”
Section 5. Repeal. All ordinances or parts of ordinances in conflict

herewith are repealed.

Section 6. Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city shall
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a
fine or penalty not to exceed five hundred dollars ($500.00). If such rule, ordinance, or
police regulation governs fire safety, zoning, or public heaith and sanitation, other than
the dumping of refuse, the fine or penalty shall not exceed two thousand dollars
($2,000.00). If such rule, ordinance, or police regulation governs the dumping of refuse,
the fine or penalty shall not exceed four thousand dollars ($4,000.00). Each occurrence
of any violation of this ordinance, rule, or police regulation shall constitute a separate
offense. Each day on which any such violation of this ordinance, rule, or police regulation
occurs shall constitute a separate offense.

Section 7. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Page 3 of 4



Section 8. Effective Dafe. This Ordinance shall be effective immediately upon
second reading.

PASSED AND APPROVED at this first reading on the 6t day January, 2026.

PASSED, APPROVED, AND ADOPTED at this second reading on the 21%t day of
January, 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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City of Sealy

Office of the City Manager
415 Main Street - P.O. Box 517
* Sealy, TX 77474
(979) 885-3511 - Fax (979) 885-3513

January 6, 2026
MEMORANDUM - APPOINTING THE CITY ENGINEER AS THE CITY’S
FLOOD PLAIN ADMINISTRATOR

The purpose of this memorandum is to recommend that the City designate the City Engineer as
the City’s Floodplain Administrator (FPA) to ensure consistent compliance, support flood risk
reduction efforts, improve technical oversight of development activities, and reduce the City’s
exposure to liability.

The Flood Plain Administrator is a technical function often requiring interpretation of FEMA Flood
Insurance Rate Maps (FIRMs), Base Flood Elevations (BEFs), drainage studies and
hydrology/hydraulics (H&H), elevation certificates, and approval of building permits affecting
grading and runoff.

The City’s engineer already works in this space and has the technical background to review
floodplain development permits, ensure construction meets elevation and floodproofing
requirements, evaluate drainage impacts and detention requirements, ensuring rules tied to
engineering standards, and compliance and cross-agency coordination with FEMA, NFIP, if
applicable, Texas Water Development Board (TWDB), Texas Division of Emergency Management
(TDEM), USACE (Army Corps), and Austin County.

Appointing the City’s engineer to this position strengthens Sealy’s infrastructure and drainage
plans that are tied to floodplain decisions that directly affect stormwater systems,
culverts/bridges, drainage easements, detention requirements, roadway elevations, subdivision
design, and watershed impacts upstream/downstream.

Specific responsibilities tasked to the City’s FPA per ordinances include:
Sec. 38-61: Duties and responsibilities of the FPA

Sec. 38-62: Permit procedures

Sec. 38-81: Specific Standards

Sec. 38-83: Standards for areas of shallow flooding (AO/AH zones)



12/31/25, 3:33 PM

Sealy, TX Code of Ordinances

Sec. 38-61. - Duties and responsibilities of the floodplain administrator.

Duties and responsibilities of the floodplain administrator shall include, but not be limited to, the

following:

about:blank

(M

(2)

(4)

(5)

(6)

(7)

(9)

(10)

Maintain and hold open for public inspection all records pertaining to the provisions of this
article.

Review permit application to determine whether to ensure that the proposed building site
project, including the placement of manufactured homes, will be reasonably safe from

flooding.

Review, approve or deny all applications for development permits required by adoption of
this article.

Review permits for proposed development to assure that all necessary permits have been
obtained from those Federal, State, or local governmental agencies (including Section 404 of
the Federal Water Pollution Control Act Amendments of 1972, 33 U.S.C. 1334) from which

prior approval is required.

Where interpretation is needed as to the exact location of the boundaries of the areas of
special flood hazards (for example, where there appears to be a conflict between a mapped
boundary and actual field conditions) the floodplain administrator shall make the necessary

interpretation.

Notify, in riverine situations, adjacent communities and the State Coordinating Agency which
is the Texas Water Development Board (TWDB), prior to any alteration or relocation of a
watercourse, and submit evidence of such natification to the Federal Emergency Management
Agency.

Assure that the flood carrying capacity within the altered or relocated portion of any

watercourse is maintained.

When base flood elevation data has not been provided in accordance with section 38-37, the
floodplain administrator shall obtain, review and reasonably utilize any base flood elevation
data and floodway data available from a federal, state, or other source, in order to administer
the provisions of division 3 of this article.

When a regulatory floodway has not been designated, the floodplain administrator must
require that no new construction, substantial improvements, or other development (including
fill) shall be permitted within Zones A1-30 and AE on the community's FIRM, unless it is
demonstrated that the cumulative effect of the proposed development, when combined with
all other existing and anticipated development, will not increase the water surface elevation

of the base flood more than one foot at any point within the community.
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12/31/25, 3:33 PM Sealy, TX Code of Ordinances
Under the provisions of 44 CFR Chapter 1, Section 65.12, of the National Flood Insurance Program
regulations, a community may approve certain development in Zones A1-30, AE, AH, on the community's
FIRM which increases the water surface elevation of the base flood by more than one foot, provided that

the community first completes all of the provisions required by Section 65.12.

(Ord. No. 2019-21, § 2, 10-15-2019)

Sec. 38-62. - Permit procedures.

(a) Application for a floodplain development permit shall be presented to the floodplain
administrator on forms furnished by him/her and may include, but not be limited to, plans in
duplicate drawn to scale showing the location, dimensions, and elevation of proposed landscape
alterations, existing and proposed structures, including the placement of manufactured homes,

and the location of the foregoing in relation to areas of special flood hazard. Additionally, the

following information is required:

(1) Elevation (in relation to mean sea level), of the lowest floor (including basement) of all new
and substantially improved structures;

(2) Elevation in relation to mean sea level to which any nonresidential structure shall be
floodproofed;

(3) A certificate from a registered professional engineer or architect that the nonresidential

floodproofed structure shall meet the floodproofing criteria of subsection 38-81(2);

(4) Description of the extent to which any watercourse or natural drainage will be altered or

relocated as a result of proposed development; and

(5) Maintain a record of all such information in accordance with subsection 38-61(1);

(b) Approval or denial of a floodplain development permit by the floodplain administrator shall be

based on all of the provisions of this article and the following relevant factors:

(1) The danger to life and property due to flooding or erosion damage;

(2) The susceptibility of the proposed facility and its contents to flood damage and the effect of
such damage on the individual owner;

(3) The danger that materials may be swept onto other lands to the injury of others;

(4) The compatibility of the proposed use with existing and anticipated development;

(5) The safety of access to the property in times of flood for ordinary and emergency vehicles;

(6) The costs of providing governmental services during and after flood conditions including
maintenance and repair of streets and bridges, and public utilities and facilities such as sewer,
gas, electrical, and water systems;

(7) The expected heights, velocity, duration, rate of rise and sediment transport of the

floodwaters and the effects of wave action, if applicable, expected at the site;

about:blank =



12/31/25, 3:33 PM Sealy, TX Code of Ordinances

(8) The necessity to the facility of a waterfront location, where applicable; and

(9) The availability of alternative locations, not subject to flooding or erosion damage, for the

proposed use.

(Ord. No. 2019-21, 8 2, 10-15-2019)

about:blank 313



12/31/25, 3:36 PM

Sealy, TX Code of Ordinances

Sec. 38-81. - Specific standards.

In all areas of special flood hazards where base flood elevation data has been provided as set forth in: (i)

section 38-37, (ii) subsection 38-61(8), or (iii) subsection 38-82(3), the following provisions are required:
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Residential construction. New construction and substantial improvement of any residential
structure shall have the lowest floor (including basement), elevated to or above 12 inches
above the base flood elevation, 18 inches above natural grade, or 12 inches above top of curb
at the front of the lot, whichever is higher. A registered professional engineer, architect, or
land surveyor shall submit a certification to the floodplain administrator that the standard of

this subsection as proposed in subsection 38-62(a)(1), is satisfied.

Nonresidential construction. New construction and substantial improvements of any
commercial, industrial, or other nonresidential structure shall either have the lowest floor
(including basement) elevated to or above 12 inches above the base flood elevation, 18 inches
above natural grade, or 12 inches above top of curb at the front of the lot, whichever is higher
or, together with attendant utility and sanitary facilities, be designed so that below 12 inches
above the base flood level the structure is watertight with walls substantially impermeable to
the passage of water and with structural components having the capability of resisting
hydrostatic and hydrodynamic loads and effects of buoyancy. A registered professional
engineer or architect shall develop and/or review structural design, specifications, and plans
for the construction, and shall certify that the design and methods of construction are in
accordance with accepted standards of practice as outlined in this subsection. A record of
such certification which includes the specific elevation (in relation to mean sea level) to which

such structures are floodproofed shall be maintained by the floodplain administrator.

Enclosures. New construction and substantial improvements, with fully enclosed areas below
the lowest floor that are usable solely for parking of vehicles, building access or storage in an
area other than a basement and which are subject to flooding shall be designed to
automatically equalize hydrostatic flood forces on exterior walls by allowing for the entry and
exit of floodwaters. Designs for meeting this requirement must either be certified by a
registered professional engineer or architect or meet or exceed the following minimum
criteria:

a. A minimum of two openings on separate walls having a total net area of not less than one

square inch for every square foot of enclosed area subject to flooding shall be provided.
b. The bottom of all openings shall be no higher than one foot above grade.

c. Openings may be equipped with screens, louvers, valves, or other coverings or devices

provided that they permit the automatic entry and exit of floodwaters.

Manufactured homes.
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Sealy, TX Code of Ordinances
a. Require that all manufactured homes to be placed within Zone A on a community's FHBM
or FIRM shall be installed using methods and practices which minimize flood damage. For
the purposes of this requirement, manufactured homes must be elevated and anchored
to resist flotation, collapse, or lateral movement. Methods of anchoring may include, but
are not limited to, use of over-the-top or frame ties to ground anchors. This requirement
is in addition to applicable state and local anchoring requirements for resisting wind

forces.

b. Regquire that manufactured homes that are placed or substantially improved within Zones
A1-30, AH, and AE on the community's FIRM on sites: (i) outside of a manufactured home
park or subdivision, (ii) in a new manufactured home park or subdivision, (iii) in an
expansion to an existing manufactured home park or subdivision, or {iv) in an existing
manufactured home park or subdivision on which a manufactured home has incurred
"substantial damage" as a result of a flood, be elevated on a permanent foundation such
that the lowest floor of the manufactured home is elevated to or above 12 inches above
the base flood elevation, 18 inches above natural grade, or 12 inches above top of curb at
the front of the lot, whichever is higher, and be securely anchored to an adequately

anchored foundation system to resist flotation, collapse, and lateral movement.

c. Require that manufactured homes be placed or substantially improved on sites in an
existing manufactured home park or subdivision with Zones A1-30, AH and AE on the
community's FIRM that are not subject to the provisions of subsection (4} of this section

be elevated so that either:

1. The lowest floor of the manufactured home is at or above 12 inches above the base
flood elevation, 18 inches above natural grade, or 12 inches above top of curb at the

front of the lot, whichever is higher; or

2. The manufactured home chassis is supported by reinforced piers or other foundation
elements of at least equivalent strength that are no less than 36 inches in height
above grade and be securely anchored to an adequately anchored foundation system
to resist flotation, collapse, and lateral movement.

(5) Recreational vehicles. Require that recreational vehicles placed on sites within Zones A1-30,
AH, and AE on the community's FIRM either (i} be on the site for fewer than 180 consecutive
days, or (i) be fully licensed and ready for highway use, or (iii) meet the permit requirements

of subsection 38-62(a), and the elevation and anchoring requirements for "manufactured

homes" in subsection (4) of this section. A recreational vehicle is ready for highway use if it is
on its wheels or jacking system, is attached to the site only by quick disconnect type utilities

and security devices, and has no permanently attached additions.

(Ord. No. 2019-21, § 2, 10-15-2019)
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Sec. 38-83. - Standards for areas of shallow flooding (AO/AH zones).

Located within the areas of special flood hazard established in section 38-37, are areas designated as
shallow flooding. These areas have special flood hazards associated with flood depths of one to three feet
where a clearly defined channel does not exist, where the path of flooding is unpredictable, and where
velocity flow may be evident. Such flooding is characterized by ponding or sheet flow; therefore, the

following provisions apply:

(1) All new construction and substantial improvements of residential structures have the lowest
floor (including basement) elevated to or above the base flood elevation or the highest
adjacent grade at least as high as the depth number specified in feet on the community's
FIRM (at least two feet if no depth number is specified).

(2) All new construction and substantial improvements of non-residential structures;

a. Have the lowest floor (including basement) elevated to or above the base flood elevation
or the highest adjacent grade at least as high as the depth number specified in feet on the

community's FIRM (at least two feet if no depth number is specified); or

b. Together with attendant utility and sanitary facilities be designed so that below the base
specified flood depth in an AO Zone, or below the base flood elevation in an AH Zone,
level the structure is watertight with walls substantially impermeable to the passage of
water and with structural components having the capability of resisting hydrostatic and

hydrodynamic loads of effects of buoyancy.

(3) A registered professional engineer or architect shall submit a certification to the floodplain
administrator that the standards of this section, as proposed in section 38-63 are satisfied.

(4) Require within Zones AH or AO adequate drainage paths around structures on slopes, to
guide flood waters around and away from proposed structures.

(Ord. No. 2019-21, § 2, 10-15-2019)
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ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
SECTION 38-60 OF DIVISION 2 OF ARTICLE Il OF CHAPTER 38 OF
THE CITY OF SEALY, TEXAS, CODE OF ORDINANCES; PROVIDING
RULES AND REGULATIONS FOR FLOOD CONTROL; PROVIDING
FOR REPEAL; PROVIDING A PENALTY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * * * % *

WHEREAS, The City of Sealy, Texas, ("City”) finds it necessary to change
its designated Floodplain Administrator;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble of this
Ordinance are true and correct and incorporated herein for all purposes.

Section 2.  Section 38-60 of Division 2 of Article H of Chapter 38 of the
City of Sealy, Texas, Code of Ordinances is amended to read as follows:

“Chapter 38 — FLOODS

DIVISION 2. - ADMINISTRATION
Sec. 38-60. - Designation of the Floodplain Administrator.

The city engineer is hereby appointed the Floodplain Administrator to administer
and implement the provisions of this Article and other appropriate sections of 44 CFR
(Emergency Management and Assistance - National Flood Insurance Program
Regulations) pertaining to floodplain management.”

Section3. Repeal. All ordinances or parts of ordinances in conflict
herewith are repealed.

Section 4. Penally. Any person who violates or causes, allows, or permits
another to violate any provision of this ordinance, rule, or police regulation of the city
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shall be deemed guilty of a misdemeanor and, upon conviction therecf, shall be
punished by a fine or penalty not to exceed five hundred dollars ($500.00). If such rule,
ordinance, or police regulation governs fire safety, zoning, or public health and
sanitation, other than the dumping of refuse, the fine or penalty shall not exceed two
thousand dollars ($2,000.00). If such rule, ordinance, or police regulation governs the
dumping of refuse, the fine or penalty shall not exceed four thousand dollars
($4,000.00). Each occurrence of any violation of this ordinance, rule, or police regulation
shall constitute a separate offense. Each day on which any such violation of this
ordinance, rule, or police regulation occurs shall constitute a separate offense.

Section 6. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or
invalidate this Ordinance as a whole or any part of provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of Sealy,
Texas, declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.

Section 6. Effective Date. This Ordinance shall be effective immediately upon
second reading.

PASSED AND APPROVED at this first reading on the 8" day January, 2028,

PASSED, APPROVED, AND ADOPTED at this second reading on the 21% day of January,
20286.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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PART Il - CODE OF ORDINANCES
Chapter 38 FLOODS

Chapter 38 FLOODS?

ARTICLE Il. IN GENERAL

DIVISION 2. ADMINISTRATION

Sec. 38-60. Designation of the floodplain administrator.

The directorofplanning city engineer is hereby appointed the article and other appropriate sections of 44 CFR
(Emergency Management and Assistance - National Flood Insurance Program Regulations) pertaining to floodplain
management.

(Ord. No. 2019-21, § 2, 10-15-2019)

10rd. No. 2019-21, § 2, adopted October 15, 2019, repealed the former ch. 38, §§ 38-1—38-84, and enacted a new
ch. 38 as set out herein. The former ch. 38 pertained to similar subject matter and derived from Ord. No. 2009-
02, § 1, adopted March 11, 2009; Ord. No. 2010-07, § 1, adopted May 11, 2010.

Cross reference(s)—Buildings and building regulations, ch. 14; civil emergencies, ch. 18; environment, ch. 30; health
and sanitation, ch. 42; manufactured homes and trailers, ch. 58; natural resources, ch. 62; streets, sidewalks
and other public places, ch. 86; utilities, ch. 102; planning, ch. 78.

State law reference(s)—Municipal water control, V.T.C.A., Local Government Code § 401.001 et seq.; municipal
drainage utility systems, V.T.C.A,, Local Government Code § 402.041 et seq.; city-county water control,
V.T.C.A., Local Government Code §§ 411.002, 411.003; Flood Control and Insurance Act, V.T.C.A., Water Code
§16.311 et seq.; contracts with conservation districts for flood control and drainage, V.T.C.A., Agriculture Code
§ 201.152; disaster mitigation, V.T.C.A., Government Code § 418.121 et seq.

Sealy, Texas, Code of Ordinances Created: 2025-10-01 14:59:47 [EST]
(Supp. No. 27)
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City of Sealy

Office of the City Manager
415 Main Street + P.O. Box 517
* Sealy, TX 77474
(979) 885-3511 - Fax (979) 885-3513

January 6, 2026

MEMORANDUM -ECONOMIC DEVELOPMENT AND DEVELOPMENT APPLICATION FEES POLICY
(Agenda Item #9) & AMENDING THE MASTER FEE SCHEDULE (Agenda ltem #10)

The purpose of this memorandum is to document the City’s policy direction and implementation
approach to ensure that economic development incentive requests and development agreement
proposals do not create an unintended financial burden on taxpayers. This memorandum explains
the City’s updated policy framework, which expands the developer deposit program to include
economic development applications and associated costs.

Economic development proposals and development agreements, such as Chapter 380
agreements, Chapter 312 tax abatement requests, annexation petitions, and proposals involving
financing mechanisms such as MUDs, PIDs, and TIRZs frequently require extensive evaluation
and negotiation by City staff and professional service providers.

To prevent future economic development agreement requests from creating unreimbursed City
expenses, the City is updating the Developer Deposit program to include economic development
applications and associated fees, and to establish a standardized fee structure for most incentive
and development related applications. Under this updated approach, the application fee for these
economic development and development agreement requests is standardized at $1,500, which is
designed to recover staff time and in-house administrative services, so these costs are not funded
by the general taxpayer. All other costs associated with the review, negotiation, processing, and
administration of these requests are treated as pass-through expenses, paid by the applicant, and
funded through the developer’s deposit, including legal, engineering, consultant analysis,
advertising, mailing, and any other required third-party or direct cost identified in the Economic
Development and Developer Deposit Application and Fees Policy.

This updated policy and fee structure ensures that when a project lingers, involves multiple
amendments, or requires extended negotiation, even when it demands significant staff time from
department heads and the City Manager, the cost of administering the request does not shift to
the taxpayer.
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AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: January 6, 2026
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Approval of Adopting a Policy for Economic

Development Application and Developer Deposit and Fees.
ANALYSIS

Adjustments were made to the policy created in 2023 and also added coverage for the
developer to pay for an Economic Impact Analysis through the developer deposit. See the
application included.

RECOMMENDATION

Staff recommends approving the application, policy and fees.

FINANCIAL IMPACTS

Continues to put the cost of development on the developer and not the tax payers.



City of Sealy

Planning Department
405 Main Street - P.O. Box 517
Sealy, TX 77474
(979) 885-1669 - Fax (979) 885-6253
www.ci.sealy.tx.us

A History of Excellence. A Future of Progress.

ECONOMIC DEVELOPMENT AND DEVELOPER
DEPOSIT APPLICATION AND FEES Project Code:

To be completed by City Staff

Project Address: Date:
Project Name: Project Start Date: Project End Date (est):
Developer: Name: Phone Number: ( ) -

Address: City, State, Zip:

Email:

As an authorized representative of the applicant, I hereby consent, by my signature below, that I understand the following:

POLICY:: The service of processing an application for development of residential subdivisions, commercial, industrial, mixed-use, multi-family,
and other economic development projects in the City of Sealy is of primary benefit to the applicant. The application fee is intended to cover the City’s
administrative costs in the City limits and in the extraterritorial jurisdiction. The applicant receiving benefit from the service shall pay the cost of these
services. Total cost varies according to the size of the project and the complexity of the issues involved. At the City’s sole discretion, a consultant may
process the application. Pursuant to the Master Fee Schedule, for these applications, the applicant will pay all costs for consultant services including
but not limited to Legal services, Engineering services, Economic Impact Analysis, postage, notices, advertising, and any other necessary fees will be
billed “at-cost” on a project-by-project basis to the applicant as established in the City of Sealy’s Master Fee Schedule.

The deposit required in this application creates an account to which processing time is covered by the processing fee. Case processing charges will
automatically be drawn against the deposit funds until the minimum balance is remaining. Once the balance of funds remaining reaches 10% of the
original deposit, notice will be given to the applicant to replenish the account at staff’s discretion. If the account is not replenished within seven (7)
working days of notice, city staff may terminate all work on the project until funds are provided to the City as stated herein. At Developer’s request,
detailed accounting will be provided, but no more often than 30 days.

This deposit is in addition to the standard fees associated with permitting, reviewing of plans and plats, as well as application fees for Tax Increment
Reinvestment Zone (TIRZ) Application, Public Improvement District (PID) Application, Municipal Utility District (MUD) Application, Chapter 312
and Chapter 380 Agreement Application, Development Agreement Application, and Annexation petitions.

Thirty (30) days after the conclusion of the discretionary case process, after full payment of all invoices is received, and after the receipt of a formal
written letter of completion or project cancelation or a certificate of occupancy is issued by the City for the development or project, any remaining
deposit amounts will be refunded to the applicant.

Deposit Amounts required for each of the below sized Developments can be found in the City of Sealy, Texas Master Fee Schedule as approved by
City Council:

Case Type 1: Development of less than 1 acre

Case Type 2: Development of 1 acre to 4.99 acres

Case Type 3: Development of 5 acres to 49.99 acres

Case Type 4: Development of 50 acres or 199.99 acres

Case Type 5: Development of 200 acres or more

Processing Fee: $75.00

Signature Date

Approved By: Date: Total fees due: Form Date: 01/06/26
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City of Sealy

Office of the City Manager
415 Main Street - P.O, Box 517
* Sealy, TX 77474
(979) 885-3511 - Fax (979) 885-3513

Albstory ef EacePuoce. A Xutore of Pregrons.

January 6, 2026

MEMORANDUM -ECONOMIC DEVELOPMENT AND DEVELOPMENT APPLICATION FEES POLICY
(Agenda Item #9) & AMENDING THE MASTER FEE SCHEDULE (Agenda Item #10)

The purpose of this memorandum is to document the City’s policy direction and implementation
approach to ensure that economic development incentive requests and development agreement
proposals do not create an unintended financial burden on taxpayers. This memorandum explains
the City’s updated policy framework, which expands the developer deposit program to include
economic development applications and associated costs.

Economic development proposals and development agreements, such as Chapter 380
agreements, Chapter 312 tax abatement requests, annexation petitions, and proposals involving
financing mechanisms such as MUDs, PIDs, and TIRZs frequently require extensive evaluation
and negotiation by City staff and professional service providers.

To prevent future economic development agreement requests from creating unreimbursed City
expenses, the City is updating the Developer Deposit program to include economic development
applications and associated fees, and to establish a standardized fee structure for most incentive
and development related applications. Under this updated approach, the application fee for these
economic development and development agreement requests is standardized at $1,500, which is
designed to recover staff time and in-house administrative services, so these costs are not funded
by the general taxpayer. All other costs associated with the review, negotiation, processing, and
administration of these requests are treated as pass-through expenses, paid by the applicant, and
funded through the developer’s deposit, including legal, engineering, consultant analysis,
advertising, mailing, and any other required third-party or direct cost identified in the Economic
Development and Developer Deposit Application and Fees Policy.

This updated policy and fee structure ensures that when a project lingers, involves multiple
amendments, or requires extended negotiation, even when it demands significant staff time from
department heads and the City Manager, the cost of administering the request does not shift to

the taxpayer.



AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: January 6, 2026
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding updates to Master Fee Schedule:

a) Chapter 312 Application Fee

b) Chapter 380 Agreement Fee

c) Development Agreement Application Fee

d) Annexation Application Fee

e) Municipal Utility District (MUD) Application Fee

f) Public Improvement District (PID) Application Fee

g) Tax Increment Reinvestment Zone (TIRZ) Application Fee
h) Land Disturbance Permit Fee

i) Fire Hydrant Testing Report Fee

i) Developer Deposit (Development of 1 acre or less)

ANALYSIS

To make sure that we cover the costs of processing such applications and the staff work
involved, the adjustments to a-g are being requested by staff. The creation of h and j are
necessary to cover the costs involved with administering and inspecting land disturbance
permits issued, performing the fire hydrant flow tests, and increasing the minimum Developer
Deposit for 1 acre or less to $1,000.00. These adjustments are redlined on the attached
proposed Master Fee Schedule.

RECOMMENDATION

Staff recommends approval of the fee updates to the Master Fee Schedule.

FINANCIAL IMPACTS

This is fo cover the costs associated with processing applications and reviews, and cost for
fire hydrant testing for fire sprinkler system installers.



ORDINANCE 2026-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING THE MASTER FEE
SCHEDULE; PROVIDING FOR REPEAL; PROVIDING FOR SEVERABILITY;
PROVIDING A PENALTY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * * * *® * * * * #*

WHEREAS, the City Council of the city of Sealy, Texas (“City") finds that amending the
Master Fee Schedule will be for the good of the government and ensures that the City is capturing
reasonable and appropriate revenues;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CIiTY OF
SEALY, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are
found to be true and correct.

Section 2.  The City of Sealy, Texas adopts the Master Fee Schedule as provided for
in Exhibit “A” which is attached hereto and incorporated herein for all purposes.

Section3.  Repeal All Ordinances or parts of Ordinances in conflict herewith
are repealed.

Section 4. Severability. 1n the event any section, paragraph, subdivision, clause,
phrase, provision, sentence, or part of this Ordinance or the application of the same to any person
or circumstance shali for any reason be adjudged invalid or held unconstitutional by a court of
competent jurisdiction, it shall not affect, impair, or invalidate the Ordinance as a whole or any
part of provision hereof other than the part declared to be invalid or unconstitutional; and the City
Council of the City of Sealy, Texas, declares that it would have passed each and every part of the
same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one of more parts.

Section 5. Penalty. Any person who violates or causes, allows, or permits
another to violate any provision of this Ordinance, rule, or police regulation of the city shall be
deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine or
penalty not to exceed five hundred dollars ($500.00). if such rule, ordinance, or police regulations
governs fire safety, or public health and sanitation, other than the dumping of refuse, the fine or
penalty shall not exceed two thousand dollars ($2,000.00). If such rule, ordinance, or police
regulation governs the dumping of refuse, the fine or penalty shall not exceed four thousand
dollars ($4,000.00). Each occurrence of any violation of this ordinance, rule, or police regulation
shall constitute a separate offense. Each day on which any such violation of this ordinance, rule,
or police regulation occurs shall constitute a separate offense.

Section 8,  Effective Date. This Ordinance shall become effective immediately and
enforceable when published as required by law.

PASSED AND APPROVED at this first reading on the 6 day of January 2026.
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PASSED, APPROVED, AND ADOPTED at this second reading on the 20" day of January
2026.

Caroiyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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ITEM #11

REPORTS OR REQUESTS
FROM THE CITY
MANAGER AND

DISCUSSION




ITEM #12

REPORTS,
ANNOUNCEMENTS, OR
REQUESTS FROM
COUNCILMEMBERS




J. ADJOURN
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