NOTICE OF SPECIAL MEETING
SEALY CITY COUNCIL
W. E. HILL COMMUNITY CENTER
1000 MAIN STREET
SEALY, TX 77474
SUNDAY, AUGUST 23, 2026
6:00 P.M.

Notice is hereby given of a Meeting of the City Council of Sealy to be held on the abovementioned date, time, and location for
the purpose of considering the following agenda items. All agenda items are subject to action. The City Council reserves the
right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to authorization by Title
5, Chapter 551, of the Texas Government Code.

A. Call to Order

B. Invocation and Pledges of Allegiance
C. Roll Call and Certification of a Quorum
D

. Petition(s) and Public Comments
Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or attendees.

E. Discussion and Possible Action to Approve the agenda order or reorder
TAXPAYER IMPACT STATEMENT

Pursuant to Texas Government Code 551.043 (c), a taxpayer impact statement is required for
meetings at which the City Council discusses or adopts the proposed budget, must include
a taxpayer impact statement showing, for the median-valued homestead property, a
comparison of the property tax bill in dollars pertaining to the property for the current year
to an estimate of the property tax bill in dollars for the same property for the upcoming fiscal
year.

Description FY 2025-2026 | FY 2026-2027 | FY 2026-2027 No-
Adopted Tax Rate Proposed Tax Rate New-Revenue
Rate
Tax Rate per $100 of $0.37731 $0.37856 $0.35290
valuation
Median Homestead $238,272 $256,677 $256,667
Taxable Value
Estimated Annual Tax | $899 $972 $906
Bill
Difference from N/A $73 $7
Current Fiscal Year

F. PUBLIC HEARING: The City Council will hold a Public Hearing to receive comments
concerning the Proposed City of Sealy Fiscal Year 2026-2027
Budget.



City of Sealy, Texas
Council Meeting Agenda
August 23, 2026

G. Business

1. Discussion and Possible Action to either Postpone the Vote or Approve an Ordinance
Adopting the City of Sealy, Texas Budget for the Fiscal Year 2026-2027 (Per the City
of Sealy Home Rule Charter, Section 3.12 (1) Procedure to Enact Legislation, Section
7.02 E. Adoption)

(Only one reading is required for Final passage of this Ordinance)
(A record vote will be taken)
2. Discussion and Possible Action to Ratify the Proposed Property Tax Increase reflected
in the Budget.
(A record vote will be taken)
3. Reports, Announcements, or Requests from Councilmembers.

H. Adjourn

CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City’s website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting. M

Sandra Vrablec, City Secretary
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NOTICE OF
PUBLIC HEARING

FISCAL YEAR 2026-2027
PROPOSED BUDGET

Notice is hereby given that the Sealy City Council will hold a Public
Hearing on the Proposed Fiscal Year 2026-2027 Budget at 6:00 p.m. on
Sunday, August 23, 2026, during the City Council meeting at W. E. Hill
Cqmmunity Center, located at 1000 Main Street, Sealy, Texas 77474.

This Budget will raise more total property taxes than last year’s
budget by an amount of $543,449, which is a 10.57 percent
increase, and of that amount, $150,653 is tax revenue to be raised
from new property added to the tax roll this year.

The Taxpayer Impact Statement for the Median Homestead Taxable
Value is listed below:

Description FY 2025-2026 FY 2026-2027 | FY 2026-2027
Adopted Tax Proposed Tax No-New-
Rate Rate Revenue Rate

Tax Rate per $100 of | $0.37731 $0.37856 $0.35290
valuation
Median Homestead $238,272 $256,677 $256,667
Taxable Value
Estimated Annual Tax | $899 $972 $906
Bill
Difference from N/A S73 S7

Current Fiscal Year

Copies of the Proposed Budget are available for inspection by the
public Monday through Friday from 8:00 a.m. — 5:00 p.m. in the City
Secretary’s Office located at 415 Main Street, Sealy, Texas 77474. The
Proposed Budget is also available on the City of Sealy’s website at
www.ci.sealy.tx.us.

Sandra Vrablec
City Secretary




NOTICE OF PUBLIC HEARING
FISCAL YEAR 2026-2027 PROPOSED BUDGET

Notice is hereby given that the Sealy City Council will hold a Public Hearing on the Proposed Fiscal
Year 2026-2027 Budget at 6:00 p.m. on Sunday, August 23, 2026, during the City Council meeting
at W. E. Hill Community Center, located at 1000 Main Street, Sealy, Texas 77474,

This Budget will raise more total property taxes than last year’s
budget by an amount of $543,449, which is a 10.57 percent
increase, and of that amount, $150,653 is tax revenue to be
raised from new property added to the tax roll this year.

The Taxpayer Impact Statement for the Median Homestead Taxable Value is listed below:

Description

FY 2025-2026 Adopted
Tax Rate

FY 2026-2027 Proposed
Tax Rate

FY 2026-2027 No-
New-Revenue Rate

Fiscal Year

Tax Rate per $100 of $0.37731 $0.37856 $0.35290
valuation

Median Homestead $238,272 $256,677 $256,667
Taxable Value

Estimated Annual Tax Bill | $899 $972 $906
Difference from Current | N/A $73 S7

Copies of the Proposed Budget are available for inspection by the public Monday through Friday
from 8:00 a.m. — 5:00 p.m. in the City Secretary’s Office located at 415 Main Street, Sealy, Texas
77474. The Proposed Budget is also available on the City of Sealy’s website at www.ci.sealy.tx.us.

Sandra Vrablec
City Secretary



G. BUSINESS
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AGENDA ITEM NO
Consideration and possible action regarding the FY 2026-2027 Proposed Budget

SUBMITTED BY: Kimbra Hill, City Manager
MEETING DATE: August 23 2026
STAFF REPORT

DESCRIPTION

PURPOSE

To present the FY 2026-2027 Proposed Budget for City Council review and
consideration and establish the financial and operational framework for the
City’s priorities during the coming fiscal year.

BACKGROUND

In accordance with the City Charter, applicable law, and the City's financial
policies, staff has prepared the FY 2026-2027 Proposed Budget as the City's
financial and operational plan for the coming year.

There were no changes to the City's financial policies during FY 2025-2026;
therefore, the FY 2026-2027 Proposed Budget was developed under the
same financial policies and principles.

The proposed budget reflects several years of deliberate financial planning
to strengthen fund balances, maintain adequate reserves, prepare for
emergencies, address deferred infrastructure and capital needs, and reduce
reliance on debt when other funding sources are available. The
accompanying City Manager's Budget Message provides the more detailed
discussion of revenues, expenditures, staffing, growth, economic
development, infrastructure, and the City's long-term financial strategy.

KEY BUDGET HIGHLIGHTS

The Austin County Appraisal District's adjusted certified taxable value
increased from approximately $1.39 bilion to approximately $1.50 billion.
The proposed property tax rate is $0.37856 per $100 valuation, compared
with $0.37731 in the prior year. The |&S component decreases from $0.17629
to $0.17308, while the M&O component increases from $0.20102 to $0.20548.
The budget will raise approximately $543,449 more in total property taxes
than the prior year, of which approximately $150,653 is attributable to new
property added to the tax roll.

Sales tax projections were developed using current allocation reports,
historical trends, and normalized current-year collections. Significant one-



time activity was excluded from the recuning revenue base used to develop
the budget. The proposed projection assumes 5.5 percent growth over
normdlized current-year revenue and actual FY 2024-2025 collections.

The General Fund budget is balanced at approximately $12.3 million.
General Fund Capital Outlay totals approximately $2.59 million, including
$631,000 for Building Services, $493,750 for Streets and Drainage, and $1.47
million for Parks and Recreation. Approximately $1.61 million is supported
through the planned use of General Fund balance.

The budget distinguishes between recurring revenues and expenditures that
must be sustained year after year and non-recurring resources, including
grants, donations, contiibutions, and fund balance, that are more
appropriately used for one-time needs and capital improvements.

Public safety remains the largest single commitment of recuring General
Fund resources. The proposed Police Department budget is approximately
$4.2 million and approximately $500,000 higher than the current year.
Additional Police Department positions were evaluated but are not included
in the proposed budget.

CHANGES SINCE THE WORKING BUDGET PRESENTATION

Since the working budget was last presented, staff has continued reviewing

revenues, expenditures, personnel requests, outside funding sources, and

capital priorities. Significant revisions include:

« SEDC Contributions to Primary Government increased from $150,000 to
$651,000 to reflect eligible SEDC-funded City projects that will be procured
and managed by the City, including the Liedertatel improvements, W. E.
Hill Community Center ADA improvements, Jacqueline A. Cryan Memorial
Park Shade and Benches Project, Irene LeBlanc Splash Pad shade
structures, and other eligible initiatives.

» Building Services Capital Outlay was revised to reflect the SEDC-funded
Liedertafel and W. E. Hill projects, and the Planning Department building
improvement request was moved to Building Services.

» Property tax revenue increased by $22,438, from $2,909,306 to $2,931,744,
based on updated calculations.

« Building permit revenue increased from $350,000 to $375,000 based on
current activity.

« Federal grant revenue of $34,400 and state grant revenue of $10,000 were
added,

+ Police Department vehicle funding and budget notes were updated,
including $32,000 to upfit one new patrol vehicle.

» Three requested positions were evaluated but are not included at this
time: an additional Police Patrol Officer, Planning/Code Enforcement
position, and Assistant Finance Director.



« New positions included in the budget are one Utility lli Field position shared
by Streets/Drainage and Parks/Recreation, one Customer Service
Technician shared by the Water/Sewer and Gas Funds, and one Gas
Utility 1l Field position.

« Architectural Services was reduced from $100,000 to $25,000.

+ Capital Outlay notes were revised to distinguish funding capacity from
authorization to proceed, particularly for significant facility and
discretionary park improvements.

« Meriit projections were reviewed against employee performance
evaluations and personnel budget notes were updated.

« No changes were made to the IT budget.

These revisions reflect continued refinement of revenues, staffing, outside
funding sources, and capital priorities since the working budget was
presented.

CAPITAL PROJECT IMPLEMENTATION

The proposed budget should not be viewed as a $12 million-plus shopping
list. It provides the financial capacity to operate, respond to emergencies,
preserve existing assets, and address identified capital needs. Having an
appropriation available does not mean staff recommends spending it simply
because the funding exists.

Except for previously approved or specifically identified projects, routine
maintenance and preservation, and emergency, public health, safety, or
operational needs, staff recommends postponing significant discretionary
facility and park improvements until the applicable planning work is
complete and the projects are returned to City Council for consideration.

Facilities

The City will compilele the ADA Title Il Transition Plan and Space Utilization
Study before proceeding with most significant discretionary facility
improvements.

The Police Department facility requires repair following remediation, and the
City Hall/Municipal Court restroom and plumbing systems also require repairs.
Because final scopes and costs were not available during budget
development, no funding has been specifically allocated for either project.
The previously identified $100,000 City Hall/Planning ADA Improvements
allocation was replaced with general contingency funding for emergency
and other unforeseen facility needs; however, that contingency has not
been committed to the Police Department or City Hall projects.

Once assessments are complete and reliable scopes and costs are
available, staff will return to City Council with the projects, recommended
priorities, and funding options. Any additional appropriation will require



Council approval through a future budget amendment using General Fund
balance or another available funding source.

Parks
For FY 2026-2027, Scranton Park will be the primary focus for evaluating future
discretionary park improvements.

Staff will coordinate with the Eastside Foundation regarding ifs planned
improvements, engage the community regarding recreational needs and
priorities, and complete the Master Park Plan Update before proceeding with
significant improvements to Scranton Park. The $300,000 included in the
budget provides funding capacity but will remain pending completion of
that process and subsequent consideration by the Parks Board and City
Council.

The Chapman B&PW Pond Expansion and Drainage Improvements Project
has already been awarded and will proceed, including expansion of the
walking trail around the enlarged pond.

The approximately $900,000 Chapman B&PW Park Parking Expansion is also
intended to proceed during FY 2026-2027 and is not contingentf upon
completion of the Master Park Plan Update. The project will address existing
parking, accessibility, circulation, pavilion-user parking, and access needs.

With SEDC funding, the City will also update the Master Park Plan and begin
conceptual planning for the remaining portion of the approximately 23 acres
donated by BSR adjacent to Chapman B&PW Park. A portion of the donated
properly is being incorporated into the pond expansion and drainage
project, while the remaining acreage wili be evaluated for future
recreational use.

Mdgjor Infrastructure and the Next Capital Pian

The City will continue advancing maijor infrastructure projects already
identified as priorities, including:

» Allens Creek Sewer and Infrastructure Project — approximately $6.7 million
» West Front Street Infrastructure Project — approximately $9.4 million

+ Second Street Gas Line Improvements

Engineering and design of the Allens Creek and West Front Street projects will
provide more reliable information regarding construction costs, phasing,
infrastructure requirements, and funding needs. The City also intends fo
complete the Second Street Gas Line Improvements during FY 2026-2027.

As these projects advance, staff will review the Capital Improvement
Program to identify and prioritize future water, wastewater, sireet, and
drainage needs. That work will occur dlongside Council discussions regarding



annexation, development, utility capacity, infrastructure, zoning exploration,
land use, economic development, and long-term service needs.

Future capital recommendations should reflect Council's vision for where and
how Sealy grows, the infrastructure necessary to support that growth, and the
City's ability to fund those investments sustainably.

FINANCIAL IMPACTS

Approval of the FY 2026-2027 Budget will establish the City's appropriations
and financial framework for the fiscal year.

Capital appropriations provide funding capacity but do not constitute final
authorization to proceed with individual projects. All expenditures remain
subject to required City Council approval, applicable procurement
requirements, funding restrictions, contract approval, and other expenditure
controls.

The Police Department facility repairs following remediation and the City
Hall/Municipal Court restroom and plumbing repairs are not specifically
funded in the proposed budget because final scopes and costs are not yet
known. Once those costs are established, staff will return to City Council with
recommended funding and any necessary budget amendment.

RECOMMENDATION

Staff recommends approval of the Proposed FY 2026-2027 Budget as the
City's financial plan and funding framework for the coming fiscal year.
Capital appropriations provide funding capacity but do not, by themselves,
constitute authorization to proceed with individual projects.

Except for previously approved or specifically identified projects, routine
maintenance and preservation, and emergency, public health, safety, or
operational needs, staff recommends postponing significant discretionary
facility and park improvements until the applicable planning studies are
completed, priorities are established, reliable cost estimates are obtained,
and individual projects are returned to City Council for consideration and
approval.



AGENDA ITEM NO: 1

Discussion and Possible Action to either Postpone the Vote or Approve an
Ordinance Adopting the City of Sealy, Texas Budget for the Fiscal Year 2026-
2027 (Per the City of Sealy Home Rule Charter, Section 3.12 (1) Procedure to
Enact Legislation, Section 7.02 E. Adoption)

(Only one reading is required for Final passage of this Ordinance)

(A record vote will be taken)

SUBMITTED BY: Jennifer Matura, Finance Director

MEETING DATE: 08.23.2026
STAFF REPORT

SUMMARY :

In accordance with Local Government Code Sec. 102.007, at the conclusion of
the public hearing, the governing body of the municipality shall take action on
the proposed budget.

This action is either adoption of the budget by ordinance or a vote to postpone
the final budget vote until the following evening's meeting.

Prior to adopting the budget, the governing body may make any changes in
the budget that it considers warranted by the law or the best interest of the
municipal taxpayers.

A vote to adopt the budget must be arecord vote.

FINANCIAL IMPACT:

The budget will be implemented to govern annual expenditures based on
projected revenues and resources for fiscal year 2026-2027.

RECOMMENDATION

Staff recommends the approval of the ordinance adopting the 2026-2027
budget for the City of Sealy, Texas.



CITY OF SEALY, TEXAS
ADOPTED ANNUAL BUDGET
OCTOBER 1, 2026 TO SEPTEMBER 30, 2027

This Budget will raise more revenue from property taxes than
last year’s budget by an amount of $543,499, which is a 10.57
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $150,653.

The members of the governing body voted on the budget as follows:

PRESENT
POSITION FOR AGAINST | and not ABSENT
voting
CounCII Member, Place 1 Robert (Bobby) Necker
Council Member, Place 3 Bradley Miller
Counal Member, Place -3 Edward J Zapalac

PROPERTY TAX RATE COMPARISON (Rates expressed per $100 of value)
TAX RATE
(PropertyTaxRate | $0378%6 |  $037731

No-New-Revenue Tax Rate | $0.35290 L 50.29340

; Voter-Approval Tax Rate $0.37000 $ 0.36894

—

TOTAL DEBT OBLIGATIONS FOR CITY OF SEALY SECURED BY PROPERTY TAXES:
$2,599,478



ORDINANCE 2026-

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF SEALY, TEXAS, BUDGET
FOR THE FISCAL YEAR 2026-2027; MAKING APPROPRIATIONS FOR THE CiTY FOR
SUCH YEAR AS REFLECTED IN SAID BUDGET; MAKING CERTAIN FINDINGS AND
CONTAINING CERTAIN PROVISIONS RELATING TO THE SUBJECT; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on the 16th day of July 2026, the City Manager filed with the City Secretary
a proposed budget of expenditures of the City of Sealy for the Fiscal Year 2026-2027, the same
being the Fiscal Year of the City, and

WHEREAS, pursuant to a motion of the City Council and after notice required by law, a
Public Hearing on such budget was held on the 23™ day of August 2026, at which hearing all
citizens and taxpayers of the City had the right to be present and to be heard and those who
requested to be heard were heard; and

WHEREAS, the City Council has considered the proposed budget and has made such
changes therein as in the City Council’s judgment were warranted by law and were in the best
interest of the citizens and taxpayers of the City; and

WHEREAS, a copy of the budget has been filed with the City Secretary and the City
Council now desires to approve and adopt the same;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are
hereby found to be true and correct and incorporated herein for all purposes.

Section 2. The City Council hereby approves and adopts the budget, a copy of which
is attached hereto and made a part hereof. The City Secretary is hereby directed to place on
said budget an endorsement, to be signed by the City Secretary, which shall read as follows:
"The Original Budget of the City of Sealy, Texas, for the Fiscal Year 2026-2027.” Such budget
as thus endorsed shall be kept on file in the office of the City Secretary as a public record.

Section 3. Severability. In the event any section, paragraph, subdivision, clause,
phrase, provision, sentence, or part of this Ordinance or the application of the same to any
person or circumstance shall for any reason be adjudged invalid or held unconstitutional by a
court of competent jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole
or any part of provision hereof other than the part declared to be invalid or unconstitutional; and
the City Council of the City of Sealy, Texas, declares that it would have passed each and every
part of the same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.

Section 4. Effective Date. This ordinance shall become effective immediately.

Page 1 of 2



PASSED AND APPROVED AND ADOPTED this 23 day of August 2026.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary

Page 2 of 2
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ITEM #2




AGENDA ITEM NO: 2

Discussion and Possible Action to Ratify the Proposed Property Tax Increase reflected in the
Budget.

(A record vote will be taken.)

SUBMITTED BY: Jennifer Matura, Finance Director

MEETING DATE: 08.23.2026

STAFF REPORT

SUMMARY :

In accordance with Local Government Code Sec. 102.007(c), adoption of a budget that will
require raising more revenue from property taxes than in the previous year requires a
separate vote of the governing body to ratify the property tax increase reflected in the
budget. The vote is in addition to and separate from the vote to adopt the budget or a vote
to setf the tax rate. The proposed tax rate is as follows:

e M&O $0.20548 per $100 valuation
o &S $0.17308 per $100 valuation
o TOTAL $0.37856 per $100 valuation

FINANCIAL IMPACT:

The additional property tax revenue is necessary for general fund maintenance and
operations and for next year's debt service payments.

RECOMMENDATION

Staff recommends that City Council ratify the property tax increase reflected in the budget.



ITEM #3

REPORTS,
ANNOUNCEMENTS, OR
REQUESTS FROM
COUNCILMEMBERS




H. ADJOURN
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