NOTICE OF REGULAR MEETING
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, OCTOBER 7, 2025
6:00 P.M.

Notice is hereby given of a Regular Meeting of the City Council of Sealy to be held on the abovementioned date, time, and
location for the purpose of considering the following agenda items. All agenda items are subject to action. The City Council
reserves the right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to
authorization by Title 5, Chapter 551, of the Texas Government Code.

A.

B.

Call to Order
Invocation and Pledges of Allegiance
Roll Call and Certification of a Quorum

Petition(s) and Public Comments

Comments may not be addressed to or at individuals and are limited to three minutes per speaker; however,
if a large quantity of individuals has registered to speak, the time may be reduced. Speakers may not poll
the council members or altendees.

Discussion and Possible Action to Approve the agenda order or reorder

Public Hearing: The City Council will hold a Public Hearing on Designating an Area
as the Sealy Sika Tax Abatement Reinvestment Zone No. 1 pursuant to Chapter 312
of the Texas Tax Code. The Sealy Sika Tax Abatement Reinvestment Zone No.1 is
an approximately 40-acre tract of land located on or about 3000 FM 3538, Sealy,
Texas 77474 (a new parcel ID will be assigned for Tax Abatement purposes), which
may provide a Tax Abatement from the City of Sealy, Texas, for new or expanded
Commercial-Industrial Improvements.

. Proclamation(s)

e Czech and German Heritage Month
e Breast Cancer Awareness Month

¢ Fire Prevention Week

e Manufacturing Month

Consent Agenda

(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handled separately in the same manner as a
regular agenda item.)

e September 16, 2025 Regular Meeting Minutes

e September 19, 2025 Special Meeting Minutes



City of Sealy, Texas
Council Meeting Agenda

October 7, 2025

Amending Ordinance Chapter 70 Park Rules
(Second of two readings)

Appoint a Wayfinding Steering Committee

Approve Sally Branson, Councilmember, Friendswood (Incumbent), to the
TML Region 14 Board

Amended and Restated Administrative Services Agreement with Sealy
Economic Development Corporation (SEDC).

Amending the following Job Descriptions:
o EDC/CVB Executive Director
o EDC/CVBE Deputy Executive Director/Secretary
o CVB Tourism Manager

Amending the Organizational Chart

Greater Sealy Little League Annual Report

Approve Interlocal for Law Enforcement Agreement with County, City, and
ISD

Amending the Texas Department of Transportation (TxDOT) Utilities
Extension Reimbursement Agreement to provide Water, Sewer, and Natural
Gas Services to the Texas Department of Transportation Sealy Maintenance
Facility located at 2299 FM 2187, not to exceed $533,432,30 for Construction
Cost

Approval of a Resolution for Participation in and Application to the National
Rifle Association (NRA) Foundation State Grant Program for training
ammunition

Resolution to Ratify Texas Department of Transportation (TxDOT)
establishing a Work Zone Speed Limit to Reduce the Speed Limit from 50
mph to 40 mph throughout the Highway 36 Construction Project

Amending the On-Call Engineering Task Order with Strand and Associates

Approval of a Resolution of Support of Austin County’s Application for
Houston-Gaiveston Area Council (H-GAC) Solid Waste Grant

l. Presentation(s)

Virgii and Josephine Gordon Memorial Library Semi-Annual Report

Rexville Road Development



City of Sealy, Texas
Council Meeting Agenda
October 7, 2025

J.
1.

Business

Discussion and Possible Action regarding Approval of a Resolution for a Historic District
Improvement Grant from the Sealy Economic Development Corporation (SEDC)
regarding the Good Samaritan Project.

(First of two readings)

Discussion regarding the Westview Terrace Drainage Project, the first of two phases
B&PW Park Retention Pond Expansion and Storm Sewer Improvements Project, and
Possible Action regarding Approving a Contract with Vera Industries for the Westview
Terrace Drainage Project and the Mayor to execute same.

Discussion and Possible Action regarding Approving a Contract and Exhibit A
(Assignment of Contract Funds) with Avila Construction Group for the Rexville Water
Plant Project, and the Mayor to execute same.

Discussion and Possible Action regarding Approving a Contract with Vera Industries for
the Texas Department of Transportation (TxDOT) Utilities Extension Project, and the
Mayor to execute same.

Discussion and Possible Action regarding Strand Task Order 25-04 Amendment for the
Seventh Street Water Line and Roadway Improvements Project.

Discussion and Possible Action regarding an Ordinance Designating an Area as The
Sealy Sika Tax Abatement Reinvestment Zone No. 1, Pursuant to Texas Tax Code,
Chapter 312.

(First of two readings)

Discussion and Possible Action regarding Approving an Agreement between the City of
Sealy for the Convention and Visitors Bureau and Chaparral Creative, LLC.

Discussion and Possible Action regarding Approving Repair of Street Sweeper, not to
exceed $20,000.

Discussion regarding Appraisal District Board Appointment and Possible Action for a 2-
year term beginning January 1, 2026.

10. Reports or Requests from the City Manager and Discussion:

11.

Reports, Announcements, or Requests from Councilmembers.

K. Adjourn



City of Sealy, Texas
Council Meeting Agenda
October 7, 2025

CERTIFICATION

I, Sandra Vrablec, City Secretary of the City of Sealy, do hereby certify that the above notice of
the City of Sealy, Texas, City Council, was posted in a place convenient to the general public
(and the City’s website) in compliance with Chapter 551, of the Texas Government Code, and at
least 3 business days before the scheduled time of the meeting.

~Bondlo \egfe

Sandra Vrablec, City Secretary




F. Public Hearing
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PUBLIC NOTICE REQUEST FOR PROPOSALS

YOHCA HOME HRA
Thea Chy of Watlls has appisd for the Homeosnar Reconsiniction Assistance
{HRA) Program through the HOME bresiment Parlrerships Program Fund
foon the Tenas Depardmert of Housing and Comimunty Aflairs (TDHCA).
Accordngly, tha City of Wals secks 10 contract with 2 quatfed eanioe
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of fheve Cortasts 10 ore or rore senics procdads). Saction 3 Residenls
ad Business Coreems, Minoity Business Erdoprises, Smal Busmess
Ertarprisss snd Wernen Busmess Enaapr-ises, 2 Lebor Swrphus Area Brirs
a® evoiragad b et proposals. Chy of Walks is an Affrmatve Artion/
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NOTICE OF A PUBLIC HEARING AND MEETING ON

DESIGNATING AN AREA AS THE SEALY SIKA TAX

ABATEMENT REINVESTMENT ZONE NO. 1 TO BE

HELD ON TUESDAY, OCTOBER 7, 2025, AT &:00 PM
AT 415 MAIN STREET, SEALY, TEXAS 77474

THE CITY OF SEALY, TEXAS, CITY COUNCH WiLL HOLD A PUBLIC
HEARING AND MEETING ON DESIGNATING AM AREA AS THE SEALY
SiKA TAX ABATEMENT REMVESTMENT ZONE NO. 1 TO BE HELD
DN TUESOAY, OCTOSER 7, 2025, AT 6:00 P.KL AT 415 MAN STREET,
SEALY, TX 77474, CITY COUNCHL CHAMBERS TO RECEWVE INPUT
REGARDING THE DESIGHATION OF AN AREA AS THE SEALY SfXA
TAX ABATEMENT REINVESTMENT ZOHE NO. 1 AT WHCH FUBUC
HEARING ANY INTERESTED PERSONS ARE ENTTILED TO SFEAK
AND PRESEMT EVIDENCE FOR OR AGARNST THE DESIGNATION.
THE SEALY S1{A TAX ABATEMENT REGIVESTMENT ZONE HO.TISAN
APPROXIMATELY £0-ACRE TRACT OF LAND LOCATED ONOR ABCUT
3000 FRS 3538 SEALY, TEXAS, 77474 (ANEY PARCEL I WILL BE AS-
SIGNED FOR TAX ABATEMENT PURPOSES). WHCH MAY PROVIDE
A TAX ABATEMEMT FROM THE CITY OF SEALY, TEXAS, FOR NEW
Oft EXPANDED COMMERCIAL-#IDUSTRIAL IVPROVEMENTS, THE
SEALY CITY COUNCIL MAY TAKE AGTION ON THE DESIGNATION
OF AM AREA AS THE SEALY Si{A TAX ABATEMENT REINVESTMENT
ZOME HO. 1 VA DRDIMANCE (FIRST OF TYC READINGS}

Hotice Is hereby given that original Letters
Testamentary for the Estate of Rodney Curtis
Rankin, Daceased on April 12, 2025, were issued
LRSS IR (o August 22, 2005, In Cause No. 25PR-13308,
AQ“?‘SDBCBASU- pending in Austin County Court, Tewas, to:
. BB | Guezndalyn Jennings.
3562 i
Al parsons having claims against this Estate which
s currently belng adminktered ade required to
present them to the undersigned within the time

B4 Y80 SEID T4 TAEY T8 R LAWYEED and in the manner prescribed by law,

.:ﬁmm‘mmﬁ Guendolyn lennings, Evecutor for the The Estate
R4 L Waln Sireat i Beitville of Redney Curtis Rankin 7003 Gtrus Drive, Katy,

Recstens? Y19-906-0484 77493

Fellgwros on
Frcebaek for
eusy eicest lo
SEALY HEWS,

Construction
Advertisement and Invitation for Bids

The City of Walls wif receive bids for 2022 TxCDEG Water \Well 1 Plant
& ¥{ajer Pland 2 Improvements. Contract Ho, COVREDE undl 11:09
AM oo Felday, Oclober 40, 2025 ot CHy Hail 6810 Guyler. Bidg, B,
Waftis, Teuwas TT485. The bids witf be pukddy openad and read alted 2t
11:00 AM cn Eriday, Golober 16, 2025 ot City Hell, $810 Gander, Bidy,
B.\Watdu, Yexas 17485,

Bids are irnvized for severa Rems and quani®es of work 8s folows:

1, Water Well | Plant Elsctrical & Controls Wediflcations {Base Bd),

2. Watsr Plant 2 Ekecirical & Controls Modifications [Additive
Altermate Bid).

il Contract Decurents, nohudng Dravings and Techriea! Specifeations
are o0 fis at BEFCO Engireering, bne., 485 N, Je®ersen (PO Box 615), La
Grarga, Tevas TE045 (979) 953-6474.

Printed copas of Bu BtContract Documents, nduding Drawings and
Teghnicad Spacifeatans may ba purchased from BEFCO Ergmeening, kne.
far $100.00 each sat of docurrents chlairad, Plachonis coples may be
ohlznad el na chargs by requéest o pficeBbelooenginessing com,

A bid bond I ha ameurd of § percert of tr bid Bsued by &0 eoceplzbils
sirety thal ba submized with each bid [for those contracts that evceed
$100,000]. A cartifed chack or bank draft payabls ta the City of Walts or
regotable US. Govemment Bords (35 par vt e} may be subrited in beu
of the Bid Bond.

AfersSon b catad o the fact thal nol kess than, tha federally detenmined
preva®rg (Davis-Bacon and Related Acts) wage rats, as isesd by B
Teuas Departrant of Agricuiure OFce of Rurad AZ2ks ard contained in tha
careract docrTents, mustbe patd an s project. bvadditon, tha succatshd
bidder rrust ensure that empioyess and epplicants for employment 2re not
diserinrated 2pamst because of race, cotor, rmbgion, sey, serudd idently,
gander Mertity, or naticnal crigin.

reserves B right o rejact &y of 28 Eads o o wahe any
Wcm-aﬁbﬂs in the bicdmg

Bids may be hetd by Gty of Walts for e pered netto excesd seventy (70)
days frem the date of the tid ppering for the prpose of revieaing the tids
and Inestigating the bidder's qualfications prar to Bre cortract sward.

Viork ehal be completed by December 31, 26025,
i 4 " vl s Te
Al portracdtorssbooniractors that ere debamed, suspended of otheraise

exduded from of inefgie for pafiopation o federsd assistance pro-
gramms may rot undertake ey actndly in par or in full under this projed.

VERTISE! 979-885-3562

TEXAS COMMESSION ON ENVIRONMENTAL QUALITY

EXAMPLE A

HOTICE OF APPUICATION AND PRELIMINARY DECSION
FOR AN AR QUALITY PERMIT

PROPOSED PERMIT RUMBER: 178776

APPLCATION AND PRELIMINARY DECISION. $a Corporation,
3000 Farm-to-dMarket 3538 Rozd, Sealy, Austin County, Teras
77474, has applied to the Tewss Commistion en Ervironmental
Quakity (TCEQ) for issuance of Proposed Alr Qualty Permit
Humber 178776, which would zuthorze construction of a
Reof Membrane Manufacturing Facifty located at 3000 Farm-
to-Market 3538 Road, Sealy, Austin County, Texas 77474, This
application was processed In 2n evpedited manner, as atfowed by
the commission's rutes in 30 Tems Administrative Code, Chapter
101, Subchapter ).

AVISO DE HDIOMA ALTERNATIVO, El avisa de idioma 2fternatho
en espanol estd disponibla en hitpsi/fwwwiceq tesas gow/
parmittingfalr/newsourcereview/alrpe rmits-pending petmit-
2pos. This appSeation was submited to the TCEQ on January 5,
2035, The proposed faclity wid emit the following contaminants:
hazardous a¥r poPutants, ergank compounds, and particulate
mattes inttuding particutate matter with diameters of 10 mlcrons
or fess and 2.5 microns or less, carbon mongride, ntrogan ouides,
and sutfur diovide.

The esecutive director has rompleted the technical revien of
tha application and prepared a draft parmit which, H approved,
would establich the conditions under which the faclity must
oparate. The erecutive director has made a prebiminaty decision
taissue the parmit because it meets all nules and regulations. Tha
parmit 2pplication, exsqutive director's pratiminary dedislon, and
draft permit wid ba avadable for vewlng and copying at the TCEQ
cantral of f ice, the TCEQ Houston ragionzl of fice, and the Virgd &
Josephing Gordon Memorial Uibrary, 917 Norlh Circle Drive, Sealy,
Austin County, Texas, baginning the first day of pubtication of this
notice. The faci'ty's compliance e, If ary ewists, is available for
public resdew at the TCEQ Houston Regienal OF f ice, 5425 Polk
Streat, Suite M, Houston, Tesas. The application, including any
updates, is avallable elecironically at the foloaing webpage:
eq.texas go Erml irfairpermit

-apphications

PUBLIC COMMENT/PUBLIC BEETING. You may submit public
comments or raqeast a public meeting abaut this appficaton,
The purpose of 3 pubfic meeting is ta provide the opportusity
to submit comment or to ask questions about the applicabion.
The TCEQ witl kald a pub'lc meeting Il the esecutive director
determines that there Is a significant degree of pub'c interest
In the apphcation or if requasted by a Jocat legislator A public
meating Is not a contested zase hearing. You may submit
additional written pubBc comments within 30 days of the date
of newspaper pubBtation of Lhis notice In the manner set forth
inthe AGENCY CONTACTS AND INFORMATION paragraph below.

RESPONSE TO COMMENTS AND EXECUTTVE DIRECTOR ACTION.
After the deadire for putdic comments, the executive director
vill consider the commenls 2nd prepare a response to af
relevant and material or significant public comments, Because
ro timely hearing requests have been received, after preparing
the response to comments, tha executive girector may then ksue
final approval of the apptcation. The resp o 1

along with tha executive dizector’s deciston on the appfication
will be malled to everyone who submitted public comments
ar s on a malling list for this app&!uuon, end will ba posted
electronicaly ta the C s grated Database {CID).

INFORMATION AVAILABLE ONUNE. When they become
availabla, the exacutive director’s responsa to comments and
the final dacision on this applcation wil be accessble through
the Commission’s Web site at ywicenteas gov/rato/dd,
Qnce you have 2ecess to the CID using the abows Enk, enter the
permit number for this apphication which is provided at the top
of this natice. This Enk to an electronic map of the site or faokity's
genera! location is provided as a pubfic courtesy 2nd not part of
the appheation of notice, For eact focation, refer to appfication.
httos:/{elsweb tce ¥, orationdaoper/Pmark

956.177237,29.7285 j&level=13,

PAILNG LIST. You may ask to be placed on a mafing list ta obtain
additional information on this zppirabion by sending arequest to
the Of fice of tha Chief Clerk 21 the address below.

AGENCY CONTACTS AND INFORMATION. Public comments ard
requests must ba submitted elther electrontcally at wenwiceq,
tevzs.gov/golo/comment , of [n wiiting to the Texzs Commission
on Eredronmental Qua'ity, O ice of the Chizl Oeri, M 105, RO,
Box 13087, Austin, Tevas 78711-2087, Please be aware that amy
cfontact Information you provide, Including your name, phone
number, emzll address and physical address will bacoma part of
the agency’s publie record.

For more information about the permitting process, please ca%
the TCEQ PubYc Education Program, Tol free, at 1-800- 637-4040
or visit thelr website al waw tteq teas gevfgotofpep. 51 dasea
tnformacitin en Espafiol, puede Kamar 2t 1-500- £37-3040. You
can ako view our website for public participation opportunities
at LEN ofparic

Further information may a'sn be obtained from Stka Corporation
at the address stated above or by cang Mn David Morse,
Consuitant at {7B1) 332-3250 or Me. Scott Matias, EHS Manager,
at[816) 401-0186.

Ratice Issuance Date: September 12, 2035




PUBLISHER’S AFFIDAVIT

State of Texas
County of __Austin

Before me, the undersigned authority, on this day personally appeared
Tressa Alley who being duly sworn, deposes and says that he/she is a
representative of The Sealy News , said newspaper is regularly
published in Austin County, Texas, and generally circulated in Sealy,
Texas; and that the notice, a copy of which is hereto attached, was
published in The Sealy newspaper on the following dates:

DAY(S): S&{D“’arn\oer 574, d0AS

e Qoo

Pubhsher

Sworn and subscribed before me on this the 5.4 day of

&ngm base , 2025.

/%/V%

tary Public Slgnature : S LYDIA TELLO

g o‘a Nolary Public, State of Texas
v 5 Comm. Expires 08-20-2029

L\Jﬂ\\a TQ,\ )‘an Notary 1D 135524411
Pritited Name of Notary Public

My commission expires M%{Ad 20, D099 . (Affix Notary Seal Above)




G. Proclamation(s)




A Bbtuy of Exeefirpee, A Teters of Progrea.

WHEREAS, Texans of Czech descent and Texans of German descent have made
significant and lasting contributions to our state’s prosperity, heritage, and culture; and

WHEREAS, beginning in the late 1840's settlers came in growing numbers to the
Lone Star State, gravitating to the rich soil of the black lands and upper coastal plains
belts. These industrious pioneers created close-knit communities that kept many of their
unique customs while adapting to the challenges and language of a new country; and

WHEREAS, these immigrants and their descendants are renowned for their
exemplary work ethic, love of democracy and the standards of excellence that all citizens
can aspire too; and because for generations, Texans of Czech and German extraction
have made many notable contributions in food, music, architecture and other cultural and
historic traditions, to the betterment of our state; and many accomplishments in this
regard are truly worthy of special recognition.

NOW, THEREFORE, BE IT PROCLAIMED that I, Carolyn Bilski, Mayor, on behalf
of the City of Sealy, Texas, do hereby declare the month of October 2025 as

“CZECH HERITAGE MONTH”
“GERMAN HERITAGE MONTH”

in Sealy, Texas, and encourage ingenuity and perseverance, all citizens to celebrate the
diversity of American culture and the role played in strengthening our nation.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of
the City of Sealy, Texas, to be affixed on this 7" day of October 2025.

(el ik

Carolyn Bilbki
Mayor, City of Sealy, Texas




WHEREAS, breast cancer is the most commonly diagnosed cancer among women in the
nation, and is the second leading cause of cancer deaths among women in the United

States; and

WHEREAS, a woman will be diagnosed with breast cancer every three minutes, and
in the United States, with an increase of younger women before the mammogram

age; and

WHEREAS, it is critical to expand the conversation about greater education and
awareness of other symptoms such as swelling in one breast, intense itching, or even an
injury resembling a bug bite; and

WHEREAS, through education and awareness about screening and treatment that early
detection will lead to a higher long-term survival rate, and recognizing a mammogram and
Roy detection are effective methods to also detect breast changes that may be

cancerous,

NOW, THEREFORE, I, Carolyn Bilski, Mayor of the City of Sealy, and on behalf of
the members of the City Council, do hereby Proclaim the Month of October 2025 as

“BREAST CANCER EDUCATION AND
AWARENESS MONTH”

in the City of Sealy, and urge all citizens to support research, increase education
and awareness, using the color pink to honor those who have survived the
diagnosis, those fighting the battle currently, and remembering those who have lost

their lives to breast cancer.

SIGNED AND DATED this 7th day of October 2025.

Carolyn Bildki
Mayor




WHEREAS, nationwide, it iy importont that citizeny be aware of the
need to- remove conumnow five hagavds, and implement o home escape
plawny instadl smoke alawms, ay well as practice safe cooking habity
both indoory and outdoors, and

WHEREAS, it iy the city’s wish that citizeny take the necessary stepy to-
do-their pawt to-prevent dangerouwy and damaging fires,

NOW, THEREFORE, I, Cavolyw Bilski, Mayor of the City of Sealy, do-
heveby Proclaimvthe week of October 5 througdv October 11, 2025, as

“Fire Prevention Week”

and encouwrage all citigens to-recognige the contributiony to-this cily
made by Furefightery avswering the call to- serves md/mfeg&mrd/ﬂb@w

fellow M%&Mwnd/pmpe/rty
SIGNE’D AND DATE’D ﬁ‘lw 7t7'vday o-FOd‘o{'rer 2025

o CarolynBilsly
gy Trvg Mayor




City of Sealy, Texas

Proclamation

WHEREAS, manufacturing is a cornerstone of the American economy and workforce, recognized nationally
each year on Manufacturing Day, the first Friday in October, with many states and communities expanding the
observance to the entire month to celebrate and elevate modern manufacturing; and

WHEREAS, observances throughout October provide opportunities for employers, students, educators, and
community leaders to engage through plant tours, open houses, classroom partnerships, and career events that
showcase high-skill, high-tech manufacturing careers; and

WHEREAS, Sealy’s manufacturers—large and small—contribute quality jobs, private investment, innovation,
and supply-chain depth to the regional economy, while partnering with schools, training providers, and workforce
organizations to expand local talent pipelines;

WHEREAS, promoting manufacturing careers aligns with the Sealy Economic Development Corporation’s
mission to grow jobs, diversify the tax base, and enhance quality of life, and complements community initiatives
in business retention and expansion, small-business support, and industry—education collaboration;

NOW, THEREFORE, |, Carolyn Bilski, Mayor of the City of Sealy, and on behalf of the members of the City
Council, do hereby Proclaim the month of October 2025 as

“Manufacturing Month in Sealy”

BE IT FURTHER PROCLAIMED that the Sealy EDC encourages Sealy-area manufacturers,
educators, and partners to host and participate in events during October that:

1. Raise awareness of modern manufacturing careers;
2. Connect students and job-seekers with real workplaces and training pathways; and
3. Recognize the contributions of Sealy’'s manufacturing employers and workforce.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of Sealy to be

affixed on the 7" day of October 2025. M
gy o

. Carolyn Bilski
1 - Mayor, City of Sealy

2 | e Y
-.:"""' | 4 &< } A



H. Consent Agenda




MINUTES
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
TUESDAY, SEPTEMBER 16, 2025
6:00 P.M.

The City Council of the City of Sealy, Texas, conducted:che meeting scheduled for September
16, 2025, at 6:00 p.m., at the Sealy City Council Chambers located at 415 Main Street, Sealy,
Texas, 77474.

. Call to Order

Mayor Bilski called the meeting to order at 6:01 p.m.

. Invocation and Pledges of Allegiance

Mayor Bilski gave the Invocation and led the Pledges of Allegiance

. Roll Call and Certification of a Quorum

Present:

Carolyn Bilski Mayor

Dee Anne Lerma Councilmember, Place 1, Mayor Pro Tem
Bradley Miller Councilmember, Place 3

Theadra Curry Councilmember, Place 4

Edward Zapalac Councilmember, Place 5

Absent:

Chris Noack Councilmember, Place 2

Adam Burttschell Councilmember, Place 6

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Tim Kirwin, City Attorney

Jennifer Matura, Finance Director

Jay Reeves, Chief of Police

Russell Grimes, Assistant Chief of Police
Patrick Parsons, Public Works Director
Mike Barrow, Assistant City Manager

Bill Atkinson, EDC Director

Katherine Ellis, EDC Secretary

Lesley Aguado, Admin Assistant for Parks and Rec
Charlie Wade, Tourism Manager



City of Sealy, Texas
City Council Meeting Minutes
September 16, 2025

D. Petitions{s) and Public Comments

No one signed up to speak.
E. Discussion and Possible Action to Approve the agenda order or reorder

A motion was made by Councilman Zapalac to Approve the agenda as presented, but to reorder
Letter | Executive Session to occur between H Business One and Two.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Milter, Curry, Zapalac
NOES: None

The motion carried.

F. Consent Agenda
(In accordance with Sec. 2-35. (1) of the Code of Ordinances, “Routine matters thought to require little or no
deliberation by city council may be placed on a consent agenda, which shall be treated as one agenda item.”
At any time prior to the call for a vote on the consent agenda, any council member may request that one or
more items may be removed from the consent agenda and handied separately in the same manner as a reguiar
agenda item.)

September 3, 2025, Regular Agenda Minutes

» Financial Report for July 31, 2025

¢ Purdue Pharma and Sackler Family Opioid Settlement

» - Approve a Resolution to Amend the Personnel and Procedures Policy
Section 3.0 - Compensation Plan regarding Annual Reporting of the City’s

PTO Policy

+ Approve Annual Renewal of the West Texas Gas (WTG) Marketing, LLC
Contract

o ExhibitA—-Gas Gate 1 & 2

o Exhibit A-1 - Gas Gate 3
« Approve Ratification for the Replacement of Booster Pump on Well #7
¢ City of Sealy’s 2026 Holiday Calendar

» Amended and Restated the Administrative Services Agreement with Sealy
Economic Development Corporation (SEDC).

¢ Amending the following Job Descriptions:
o EDCI/CVB Executive Director

o EDCICVB Deputy Executive Director/Secretary




City of Sealy, Texas
City Council Meeting Minutes
September 16, 2025

o Tourism Manager

The City Manager asked that the last two Bullet Points be pulled after speaking with Councilman
Zapalac.

A motion was made by Councilman Zapalac to Approve the Consent Agenda as read by the
Mayor. Removing the last two bullets. One Amended and Restated the Administrative Services
Agreement with Sealy Economic Development Corporation, and the other for amending the
following job descriptions: EDC/CVB Executive Director, EDC/CVB Deputy Executive
Director/Secretary, and Tourism Manager.

Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.
G. Presentation(s)
s 2025 Fantasy of Lights Event by Convention and Visitors’ Bureau

H. Business

1. Presentation, Discussion, and Possible Action regarding Annual Collection Report by
Perdue Brandon FielderCollins&Moit.

Presented by Leslie Schkade.
I. EXECUTIVE SESSION: A closed meeting will be held concerning the following item(s):

a) Texas Government Code, Section 551.071, Consultation with Attorney: A
governmental body may conduct a private consuitation with its attorney when the
governmental body seeks the advice of its attorney about pending or contemplated
litigation; or a settlement offer, or on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code.

b) Texas Government Code, Section 551.087, Deliberation regarding Economic
Development Negotiations; Closed Meeting. This chapter does not require a
governmental body to conduct an open meeting: {1} to discuss or deliberate regarding
commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand
in or near the territory of the governmental body and with which the governmental
body is conducting economic development negotiations; or (2) to deliberate the offer
of a financial or other incentive to a business prospect described by Subdivision (1).

o Faircroft Development, LLC Development Agreement

o Inducement Agreement with Wal-Mart Stores East, LP (Utility
services and infrastructure)
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11.

12.

A motion was made by Councilwoman Lerma to recess intoc Executive Session.
Councilman Miller seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried. The City Council entered into Executive Session at 6:28 p.m.

Reconvene into regular session and consider action, if any, on items discussed in
Executive Session.

The City Council reconvened into Open Session at 7:56 p.m.
No action was taken.

Discussion and Possible Action regarding Approving Ratification for the Wal-Mart Water
Tower Booster Pump Replacement.

No action was taken.

Discussion and Possible Action regarding the City-Wide Event for Boo Bash being held
Downtown Sealy on October 31, 2025, from 5:00 p.m. to 8:00 p.m. Hosted by The Sealy
News.

A motion was made by Councilwoman Lerma to Approve.
Councilman Zapalac seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

Discussion and Possible Action regarding Approving, Disapproving, or Approving with
Conditions a Variance Application for 627 Travis Street, Sealy, Texas, allowing a Variance
to the requirements of Section 28-11 — Lot Requirements.

a) Section 28-11(a) Minimum width. The minimum width of lots for single-family
detached dwellings shall be 60 feet. Variance is for 55 feet in width.

b) Section 28-11(b) Minimum depth. No single-family residential detached
dwelling shall be constructed on a lot that is less than 120 feet in depth.
Variance is for 106 feet in depth.

c¢) Section 28-11(c) Minimum area. No single-family residential detached dwelling
shall be constructed on a lot that is less than 7,200 square feet in area. Variance
is for 5,830 square feet in area.

A motion was made by Councilman Zapalac to Disapprove a Variance Application for 627 Travis
Street, Sealy, Texas, disallowing the Variance Request on all a, b, and c.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.
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AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

4. Discussion and Possibie Action regarding Approving, Disapproving, or Approving with
Conditions a Variance Application for 777 Main Street, Sealy, Texas, allowing a Variance
to the requirements of Section 28-1 — Definitions.

a) Building Line — regarding “no fence shall be authorized beyond a front building
line or placed in a manner that would enclose any City Services.

A motion was made by Councilman Zapalac to Disapprove a Variance Application for 777 Main
Street, Sealy, Texas, item a.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.
Mayor Bilski left the meeting at 8:03 p.m.

5. Discussion and Possible Action regarding Awarding or Rejecting Bid(s) for Texas
Department of Transportation (TxDOT) Facility Utility Service Extensions.

A motion was made by Councilman Zapalac to Approve Awarding a bid for Texas Department
of Transportation (TxDOT) Facility Utility Service Extensions to Vera Industries, LLC of Missouri
City, Texas, for $483,432.30, plus $50,000 contingency, contingent upon TxDOT amendment
to increase reimbursement amount from the state to the city not to exceed $523,432.30.
Councilman Zapalac withdrew his motion. A motion was made by Councilman Zapalac to
Approve Awarding a bid for TxDOT Department of Transportation Facility Utility Service
Extensions with Vera Industries, LLC of Missouri City, Texas, for an amount of $483,432.30,
contingent upon TxDOT amendment to increase the reimbursement amount from the state to
the city, with the TxDOT amount not exceeding $533,432.30.

Councilwoman Curry seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

6. Presentation, Discussion, and Possible Action regarding Approving the Classic Choice
Project and a Performance Agreement providing the Sealy Economic Development
Corporation (SEDC) Business Incentive Expenditure not to exceed $1,500.

A motion was made by Councilman Miller to Approve the Classic Choice Projects and
Performance Agreement, providing Sealy SEDC Business Expenditure not to exceed $1,500.
Councilman Zapalac seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
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NOES: None
The motion carried.

7. Discussion and Possible Action regarding a Resolution to Elect to Participate in Tax
Abatement Pursuant to Texas Tax Code, Chapter 312.

A motion was made by Councilman Miller to Elect to Participate or Approve to Elect to
Participate in a Tax Abatement Pursuant to Texas Tax Code Chapter 312.
Councilwoman Curry seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

8. Discussion and Possible Action regarding Approving Task Order No. 2 with Scott Maddux
of Studio M6 regarding Architectural Design, ADA Improvements, Phasing, and Scope of
Work for the W. E. Hill Community Center.

A motion was made by Councilman Zapalac to Approve Task Order No. 2 with Scott Maddux of
Studio M6 regarding Architectural Design, ADA Improvements, Phasing, and Scope of Work for

the W. E. Hill Community Center.
Councilman Miller seconded the motion. Mayro Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.
9. Discussion and Possible Action regarding Amending the Master Fee Schedule
Ordinance.
{Second of two readings)
e Solid Waste Rates
A motion was made by Councilman Zapalac to Approve Amending the Master Fee Schedule

Ordinance. This is the second of two readings, solid waste rates.
Councilwoman Curry seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.
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10. Discussion and Possible Action regarding Amending Ordinance Chapter 70 Park Rules.
(First of two readings)
A motion was made by Councilman Zapalac to Approve Amending Ordinance Chapter 70 Park
Rules. This is related to golf balls prohibited. This is the first of two readings.
Councilwoman Curry seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

13. Reports or Requests from the City Manager and Discussion:
Recognize the Public Works Department and our Gas Department, our Gas Superintendent,
for passing the Railroad Commission Safety Evaluation. We can get our physical conditions,

written procedures, and our record-keeping, and we have a favorable report for getting our gas
system in such good shape.

7. Reports, Announcements, or Requests from Councilmembers.

Councilman Burttschell Absent
Counciiman Zapalac None
Counciiwoman Curry None

Councilman Miller

Chief, Thanks so much, Truly appreciate everything you've done, and | don’t recall when
you became the chief, right? But | believe at least since I've been on the council, you've left
the city in a better, better place, right? So, we truly appreciate that, at least | do. Best of luck
in retirement, sir. Thank you.

I, you know, I'm Make-A-Wish Foundation is an amazing charity, does a lot of great things
for the organization, does a lot of great things for children, and I'm grateful to hear that there
are four individuals in our community that will benefit from that. | do just want to challenge
us to think differently as we move forward. Though you know organizations like Make-A-
Wish and many other charities, they charge a high amount of administrative fees to help fund
their organization. | think they actually charge a 26% rate. | googled it, and | just wanna
ensure that with whatever money we raise, we're trying to do a better job of giving back to
our community. And in ways that, you know, our children in the community can all benefit
from it. So again, just something to challenge ourselves with. | think it's fantastic that we're
partnering with them, but again, | think we also have to look at the percentage of money that
goes into those organizations and then the percent that goes actually to the individuals that
are impacted by it. And then | also wanna say around the since we're talking about parade,
right? There was mention of bringing external groups in, we also have to think about then if
we're gonna start to promote more outside and bring more people in, our current parade route
is not very conducive to outsiders. Everybody bottlenecks in downtown, the downtown area,
and right in front of City Hall, you don't see a lot of folks on Main Street or the other avenues
of the parade that are most of those are homeowners and family members of homeowners.
So again, we may have to rethink bringing in more people into our community about how we
route our parade. So again, just things for the future, but 1 just wanted to go ahead and note
those tonight.
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Counciiman Noack Absent

Counciiwoman Lerma We had a lot of good activities presented tonight, and
I'm really excited about the holidays and all those activities coming up. So, we hope that
everybody will come out and join us.

And Chief, | wanna thank you too, and [ do remember when you were promoted to our Chief,
and I've been here since that day, and what a wonderful working experience that | personally
have had with you for all of these years. And | thank you for everything that you've done.
You and your staff have just been amazing. | think we are very blessed to have Sealy PD
and their staff, and you continue to do a great job, and we're excited about our changes. It's
not going to be the same, but we are looking forward to those changes. We will, | especially
will, sincerely miss you, and | appreciate all of these years that I've been honored to work
with you. Thank you very, very much,

Mayor Bilski Absent
. Adjourn

A motion was made by Councilman Miller to Adjourn.
Councilman Zapalac seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried. The City Council meeting adjourned at 8:22 p.m.

PASSED AND APPROVED this 7" day of October 2025.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary



MINUTES
SEALY CITY COUNCIL
CITY COUNCIL CHAMBERS
415 MAIN STREET
SEALY, TX 77474
FRIDAY, SEPTEMBER 19, 2025
12:30 P.M.

The City Council of the City of Sealy, Texas, conducted the meeting scheduled for September
19, 2025, at 12:30 p.m., at the Sealy City Council Chambers located at 415 Main Street, Sealy,
Texas, 77474.

. Call to Order

Mayor Bilski called the meeting to order at 12:37 p.m.

. Roll Call and Certification of a Quorum

Present:

Carolyn Bilski Mayor

Theadra Curry Councilmember, Place 4

Edward Zapalac Councilmember, Place 5

Adam Burttschell Councilmember, Place 6

Absent:

Dee Anne Lerma Councilmember, Place 1, Mayor Pro Tem
Chris Noack Councilmember, Place 2

Bradley Miller Councilmember, Place 3

A quorum was declared present.
Staff Attending:

Kimbra Hill, City Manager

Sandra Vrablec, City Secretary

Russell Grimes, Assistant Chief of Police
Patrick Parsons, Public Works Director
Mike Barrow, Assistant City Manager

Bill Atkinson, EDC Director

. Petitions(s) and Public Comments

No one signed up to speak.

. Business

1. Discussion and Possible Action regarding the Approval of Amendment No. 1 to the
Contract Documents/Agreement between the City of Sealy and Kopathean Electric,
LLC, related to the DR-4485-0278 Water Plant and Lift Station Generators Project, to
include necessary Federal Provisions into its terms and conditions.

A motion was made by Councilman Zapalac to Approve Amendment No. 1 to the Contract
Documents/Agreement between the City of Sealy and Kopathean Electric, LLC, related to the
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DR-4485-0278 Water Plant and Lift Station Generators Project, to include necessary Federal
provisions into its terms and conditions.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Curry, Zapalac, Burttschell
NOES: None

The motion carried.
E. Adjourn

A motion was made by Councilman Burttschell to Adjourn.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Curry, Zapalac, Burttschell
NOES: None

The motion carried. The City Council meeting adjourned at 12:42 p.m.

PASSED AND APPROVED this 7™ day of October 2025,

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary



AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Amending Ordinance Chapter 70 Park Rules (second reading).

ANALYSIS

It isn't uncommon for park ordinances to prohibit the hitting of golf balls in the park or
recreational area. Our ordinances did not prohibit this. Mid-August, Patrick noticed a man
hitting golf balls in Cyran Park and we found that there was not an ordinance prohibiting it.

RECOMMENDATION

Staff Recommends to approve the ordinance prohibiting practicing golf or hitting golf balls
in a park or other recreational area. The rule adds to Ordinance Section 70-74.

FINANCIAL IMPACTS



ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY OF SEALY, TEXAS, AMENDING
CHAPTER 70 OF THE CODE OF ORDINANCES; PROVIDING RULES
AND REGULATIONS FOR PARKS AND RECREATION; REPEALING
ALL OTHER ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
OR INCONSISTENT WITH THIS ORDINANCE; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

* * * * * & * * Ed * * & *

WHEREAS, the City Council of the City of Sealy, Texas, (“City”} finds that updating
the rules and regulations for prohibited acts and conducts in parks and recreational areas
is for the good of the government and provides for efficient government operations and
protects the welfare of the citizens and the public;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

Section 1. The facts and recitations contained in the preamble to this ordinance
are true and correct and incorporated herein for all purposes.

Section 2. Section 70-74 of Article Ili of Chapter 70 of the City of Sealy, Texas
code of ordinances is amended by adding as new subsection (i} to read as follows:

“CHAPTER 70 — PARKS AND RECREATION’

* * * *

ARTICLE 1ll. - CONDUCT IN PARKS

* L * *

Sec. 70-74. Prohibited acts and conduct.

(i) Golf balls prohibited. It shall be unlawful for any person to practice, drive, putt,
hit, or use golf balls in any portion of a city park or recreational area of the City
of Sealy.”

Section 3. KRepeal. All ordinances or parts of ordinances in confiict
herewith are repeaied.

Page 1 of 2



Section 4. Severability. In the event any section, paragraph, subdivision,
clause, phrase, provision, sentence, or part of this Ordinance or the application of the
same to any person or circumstance shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part of provision hereof other than the part declared to
be invalid or unconstitutional; and the City Council of the City of Sealy, Texas, declares
that it would have passed each and every part of the same notwithstanding the omission
of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.

Section 5. FEffective Date. This ordinance shall become effective immediately
upon second reading.

PASSED AND APPROVED at this first reading on the 16" day of September 2025.

PASSED, APPROVED AND ADOPTED at this second reading on the 7\ day of
October 2025.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary
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415 Main Street - P.O. Box 517
Sealy, TX 77474
(979) 885-3511 - Fax (979) 885-3513
Office of the Mayor
www.ci.sealy.tx.us

City Council Meeting Date: October 7, 2025
CONSENT AGENDA ITEM: Approval of the Mayor -Appointed Wayfinding Steering Committee

Background

Section 3.04 of the City of Sealy Home Rule Charter grants the Mayor the authority to appoint members
to committees, subject to confirmation by the City Council. The creation of a Wayfinding Steering
Committee is an important step in advancing the City’s efforts to improve community branding, signage,
and navigation throughout Sealy.

Recommendation

In accordance with the authority provided under Section 3.04 of the Charter, Mayor Bilski submitted the
following appointments for City Council approval which includes 10 members, 6 voting members and 4
ex-officio members:

Elected Official:
Edward Zapalac, Councilmember, Place 5

City Staff:
Bill Atkinson, EDC/CVB Executive Director (ex-officio)

Kimbra Hill, City Manager (ex-officio)
Mike Barrow, Assistant City Manager/Planner (ex-officio)
Charlie Wade, CVB Tourism Manager (ex-officio)

Community Business and Property Owner(s):
Kerry Whitehead (Trevino)

Ann Reay

Erin Krampitz

Cultural/Heritage:
Donna Priebisch, Sealy Area Historical Society
Carolyn Scott, Parks Board & Planning Commission




Role of the Steering Committee:
1. Advisory and Oversight:
a. Provide guidance to staff, consultants, and Council throughout the project
b. Ensure the project aligns with the City’s goals
c. Act as a sounding board for design, placement, and messaging decisions for recommendation
to Council
2. Community Representation:
a. Bring together stakeholders from different sectors: business, downtown district, cultural
groups, neighborhoods, city planning, and parks and amenities
b. Ensure the project considers local identity
3. Technical & Design Input:
a. Review and comment on:
i. Proposed sign locations
ii. Design concepts and branding elements
iil. Wayfinding logic (ease of navigation, consistency of language, universal symbols)
h. Help balance aesthetics with functionality, safety, and regulatery compiiance {TxDOT}
4, Consensus Building & Recommendations:
a. Submit formal recommendations to City Council for approval at key project milestones
b. Set direction, represent the community, and advise Council so that the final wayfinding system
is practical, attractive, and reflective of Sealy’s identity.
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TEXAS MUNICIPAL LEAGUE

Empowering Texas cities to serve their citizens

President Allison Heyward, Councilmember, Schertz
Executive Director Bennett Sandlin

September 8, 2025

To: Primary Contacts in TML Region 14
From: Bennett Sandlin, Executive Director, Texas Municipal League

Subject: Region 14 Director Ballot

Attached are the official ballot and candidate biographies for the TML Region 14 Director of the
TML Board of Directors. Previously, elections for region directors were held a region meetings.
After changes to the TML Constitution were approved in 2023, these elections are now
administered by TML centrally.

The officials listed on this ballot have been nominated to serve a one-year term on the TML
Board of Directors that will begin on October 31, 2025, upon adjournment of the TML Annual

Conference and Exhibition.

The attached ballot includes instructions for filling it out. If you have any questions, please
contact Rachael Pitts at rpitts@tml.org or 512-231-7472.

Thank you in advance for your city’s participation in the election.

1821 Rutherford Lane, Suite 400 « Austin, Texas 78754
512-231-7400 * vavw.tml.org



AV E
;‘I‘EJ\X/IAI_SJ OFFICIAL BALLOT

MUNCPALLEAGTE oo Municipal League (TML) Region 14 Director Election

This is the official ballot for the election of the Region 14 director of the TML Board of Directors. You
received this ballot because you are the city’s primary contact person with TML. Each TML member
city is entitled to one vote, which vote must be cast by a majority vote of the city’s governing body.
Please record your city’s choice by placing an “X” in the square beside the candidate’s name or writing
in the name of an eligible person in the space provided. You can only vote for one candidate.

The officials listed on this ballot have been nominated to serve a one-year term on the TML Board of
Directors. A brief biography for each candidate is included after the ballot.

Ballots must reach the TML office by 5:00 p.m. Central Time on October 23, 2025. Ballots received
after this date cannot be counted. The ballot must be properly signed and mailed to: Rachael Pitts,
Texas Municipal League, 1821 Rutherford Lane, Suite 400, Austin, TX 78754, or scanned and
emailed to rpitts@tml.org. If the ballot is not signed, it will not be counted.

Region 14 Director (select one)

)

)( Sally Branson, Councilmember, Friendswood (Incumbent)

N

Robin Collins, Mayor, Kemah

Tom Crews, Councilmember, League City

Emmanuel Guerrero, Councilmember, Pasadena

Josh Pratt, Counciimember, Bunker Hill Village

Frank W. Robinson, Councilmember, Shenandoah

Certificate

I certify that the vote cast above has been cast in accordance with the will of the majority of the
governing body of the city named below.

Witness my hand, this day of , 2025,

Signature of Authorized Official Title

Printed Name of Authorized Official Printed Name of City






Region 14 Director Candidate Biographies

Sally Branson, Councilmember, Friendswood (Incumbent)

Sally Branson is a lifelong Friendswoodian. After graduating from
Friendswood High School in 1976, she briefly moved away to attend
The University of Texas at Austin receiving her BBA. She returned to
Friendswood where she met and married her husband of 35 years, Jon.
They raised three children, all of whom graduated from Friendswood
High School. She is now the proud grandmother of three grandchildren
currently making their way through the Friendswood school system as
Sally and her children did. She began her career at NASA Johnson
Space Center in the Chief Financial Officers Directorate in 1989, prior
to joining the financial services industry in 2000. Unsurprisingly, she
chose downtown Friendswood as the location for her business that she
manages with her oldest son. Councilmember Branson believes in
giving back to her community and is currently serving as chair of the
Galveston County Historical Commission and is on the board of the Friendswood Historical Society.
She is also an active member of the Friendswood Rotary Club. She also served on the board for the
Friendswood Education Foundation for over 18 years and participated in the establishment of the
Friends of Downtown Friendswood Association. Branson currently serves as liaison to the Houston-
Galveston Area Council and the Community Economic Develop Committee. She is also serving as
the current president of Texas Municipal League Region 14. Prior to being elected to Friendswood
City Council in 2017, she served on the Planning and Zoning Commission for three years.

Robin Collins, Mayor, Kemah

Robin Collins proudly serves the City of Kemah with a deep
commitment to preserving the charm, character, and coastal heritage
that define her hometown. Elected as mayor in 2023 and now serving
her second term, she brings experienced, steady leadership rooted in
tradition, accountability, and a strong belief in the power of local
government to improve everyday life. Collins has prioritized
community engagement, economic development, and public safety.
Under her leadership, Kemah continues to thrive as both a welcoming
community for residents and a sought-after destination for visitors. Her
focus on infrastructure, transparency, and regional partnerships has
| helped Kemah grow responsibly while preserving its unique identity.
Her service in public office began in 2009 when she was elected to the
Kemah City Council. She served through 2023, including time as mayor pro tem and Kemah’s
representative to the Houston-Galveston Area Council (HGAC). She currently serves as president of
the Galveston County Mayor and Councilmember Association, where she continues to build
consensus and foster collaboration across city lines. With years of experience in municipal
government and regional leadership, Collins understands the challenges of cities in Region 14,
particularly smaller and coastal communities. She is committed to making sure those voices are heard
at the state level. She is a firm believer in servant leadership and strives to lead with humility,
consistency, and a commitment to listening. Collins is passionate about fostering collaboration among
municipal leaders and ensuring that every community—regardless of size—has a seat at the table.




Tom Crews, Councilmember, League City

Tom Crews is a Certified Public Accountant and the owner of a family-
run CPA firm based in League City. He and his wife, Chrissy, founded
the practice in 2015, and it has since become a trusted business in the
community. Their children are also involved in the firm, making it a
true family operation. Crews currently serves on the League City
Council in Position 3. First elected in 2022 and re-elected in 2024, he
brings over a decade of financial experience to his role in local
government. Before joining the council, he served as chair of both the
League City Finance Committee and the Charter Review Committee,
gaining a strong foundation in municipal budgeting and policy. To
further strengthen his public service skills, Crews is currently enrolled
in the Texas Municipal League’s Certified Municipal Official (CMO)
program. His dual roles as a business owner and public servant allow him to effectively represent
both residents and local entrepreneurs. He is committed to fiscal responsibility, efficient city services,
and sustainable growth for League City. In addition to his professional and civic work, Crews and
his family are active volunteers in the community. They support several local nonprofits and regularly
participate in service projects, reflecting their strong belief in giving back to the city they call home.

Emmanuel Guerrero, Councilmember, Pasadena

Emmanuel Guerrero grew up in a blue-collar family, raised by a single
mother. He is the eldest brother of five siblings. He is a first-generation
college graduate from the University: of Houston’s Bauer Business
School obtaining a double Bachelor of Business Administration (BBA)
in finance and marketing in three years. He worked many sales jobs and
services jobs while obtaining his bachelor’s degree at the University of
Houston from 2015-2018, maintaining two jobs and attending school
full time. His professional career and experience have been in two
Fortunate 100 food companies, a Fortune 100 oil and gas company, and
a Fortune 100 food company. Currently, he works for a consulting firm
specializing in disaster relief, emergency response, economic
development, grant management, and compliance and review. At 24,
he was promoted to be the youngest manager in the firm’s history, helping to oversee $400 million
through CARES, ARPA, and ERA federal funds. Guerrero was elected as Pasadena City councilman
of District C at age 26, making history as the youngest councilman in the City’s history. Since being
in office, he has led initiatives resulting in $5.9 million in waterline improvements, $9.9 million in
sewer rehabilitations, $7.3 million in reconstruction projects, $150,000 in water well improvements,
and has created various scholarships opportunities for the lowest income school in Pasadena. His
commitment to his community is unparalleled.




Josh Pratt, Councilmember, Bunker Hill Village

Councilmember Josh Pratt grew up in Houston and relocated his
family to the Memorial Villages in 2014. With a focus on secure
families, financials, and small-town community feel, he was elected
to the Bunker Hill Village City Council in 2025. Pratt served on the
City's Zoning Board of Adjustment as well as various boards and
committees in local government, business, and church. He is a
cettified public accountant working in the private sector. He and his
wife have one child.

Frank W. Robinson, Councilmember, Shenandoah

Frank W. Robinson, BA, MPA, ICMA-CM (Retired) is an elected
member of the City of Shenandoah City Council and an accomplished
public administrator. He holds a bachelor’s degree from the University
of North Texas and a Master of Public Administration from Sam
Houston State University. After 38 years of public service, 29 of those
years as a chief administrative officer and city manager in Texas and
California, Robinson retired in 2017. He began his public service
career as a police officer in Denton, eventually receiving an
appointment as chief of police in the City of West University Place
before transitioning to city 111anag_ellnent. He is best known for his role
in the development of the downtown of The Woodlands. Robinson
served 14 years as president- and township manager for The
Woodlands Township (formerly known as the Town Center Improvement District of Montgomery
County). He led the organization through visioning and goal setting to define the Township’s vision
and mission as a local government focused on creating public benefit. In 2020, he came out of
retirement to assist the City of Conroe in the position of downtown manager and implemented the
newly adopted Downtown Conroe Development Plan and promote the historical preservation and
economic development of downtown Conroe. Robinson successfully attracted new entertainment and
dining venues to the downtown’s Central Business District, brought in an estimated $54 million in
new development investment, and facilitated the recertification of Conroe as a Texas Main Street
Community and receiving the coveted Cultural District designation by the Texas Commission on the
Aurts. In January 2023, Robinson retired once again and was elected to the City of Shenandoah’s City
Council in May 2024. He remains an active member of the Texas City Management Association.
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SEDC BOARD AGENDA ITEM NO: Consideration and Approval of the Amended and Restated Administrative
Services Agreement between the City of Sealy and the Sealy Economic Development Corporation (SEDC)
MEETING DATE: October 7, 2025

STAFF REPORT

DESCRIPTION

The Amended and Restated Administrative Services Agreement (ASA) between the City of Sealy and the Sealy Economic
Development Corporation (SEDC) defines the framework for shared services, staffing, and reimbursement arrangements.
The agreement also affirms responsibilities for Convention & Visitors Bureau (CVB) operations, funded through Hotel
Occupancy Tax (HOT) revenues.

ANALYSIS

The ASA was first executed in 2014 and has been amended periodically to meet the evolving operational needs of both
the City and SEDC. The 2025 amendment clarifies roles, financial responsibilities, and oversight of CVB activities to ensure
compliance with Chapter 351 of the Texas Tax Code and the City’s HOT Fund Policy.

The general changes made by this amendment, signified in red, include:

e The EDC Executive Director position is renamed the EDC/CVB Executive Director which oversees both economic
development and CVB functions. As well as amendments to the job descriptions of the EDC Executive Director to
amended position name of EDC/CVB Executive Director, EDC/CVB Deputy Executive Director and CVB Tourism
Manager throughout the Agreement.

e  Amends the section on encumbered funds carry-over with the following changes:

o CVB must utilize funds for the budgeted purpose. Any remaining capital project funds at the end of each fiscal

yearfor prOJects that have not been completed may not be carrled over to the next fiscal year. ferthepurpese
g 2 shshah The City’s Financial Management

Policy and practices do not have a process to encumber funds to be carried over from the prior fiscal year. If
the project is ongoing at the end of the fiscal year any unused funds that were intended to fund the completion
of a project would requires City Council’s approval of an ordinance to amend the_new fiscal year’s budget to
draw down the Hotel Occupancy Tax fund balance in the amount of the remaining previously allocatediens ef
the-previeusly-appreved-funds for the project.
e EDC/CVB Executive Director shall ensure that the project and financial CVB operations status will be submitted to
the City Manager, Finance Director, and City Secretary as a quarterly written report 60 days following the end of
the Quarter (using the City’s fiscal calendar) for presentation to and approval by the City Council.

e EDC/CVB Executive Director or designee shall ensure that the Tourism Manager or designee make a formal
presentation of the Quarterly report at a Council meeting as follows:

Quarter 1 report for October, November, December: Present in March.
Quarter 2 report for January, February, March: Present in June.
Quarter 3 report for April, May, June: Present in September.

Quarter 4 report for July, August, September: Present in December.
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FINANCIAL IMPACT

e There are no changes in financial impacts as a result of the recommended amendments.

RECOMMENDATION

Staff recommends approval of the Amended and Restated Administrative Services Agreement between the City of Sealy
and as approved by the Sealy Economic Development Corporation Board of Directors at their September 23, 2025

meeting.
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AMENDED AND RESTATED ADMINISTRATIVE SERVICES AGREEMENT

THE STATE OF TEXAS §
§
COUNTY OF AUSTIN §

This Amended and Restated Administrative Services Agreement (“Agreement”’) was made and entered
into by and between the City of Sealy, Texas (the “City™) and the Sealy Economic Development Corporation (the
“SEDC”) on the 12" day of August 2014; and'

WHEREAS, the SEDC desires to utilize the services and support of City staff in the furtherance of

projects it undertakes to eliminate duplication and to promote economy and efficiency in the use of the additional
sales tax revenues it receives'; and

WHEREAS, forand in consideration of the mutual covenants, agreements and benefits accruing herein
to each party, the City and the SEDC hereby agree as follows':

1. Services Provided' by the City:

Accounting and financial services ($15,000)?;

Human resource services ($850)%

Administration/secretarial services ($5,000)%

Information Technology services (81,500)%;

Building services ($1,900)%

Consulting with City Manager ($2,150)%

Consulting with City Planner/Assistant City Manager ($3,600)% and

h.  Any other services in furtherance of the purposes of the SEDC and authorized by the
Act.

m Mo s o8

2. Assignment of tasks:

The EDC/CVB Executive Director of the SEDC will make request to the City Manager of the City for
assignment of tasks to be performed by City employees for the benefit of the SEDC. The specific tasks
assigned to City employees will be at the direction of the City Manager',

3. Resolution of conflicts:

The City and the SEDC acknowledge that from time-to-time conflicts between an employee's primary
responsibilities to the City and the requests for services from the SEDC may arise. The City and the SEDC
agree to encourage employees to bring conflicts to the attention of the City Manager of the City and the
EDC/CVB Executive Director of the SEDC as soon as they arise. The City and the SEDC further agree to
cooperate to resolve such conflicts in the most economical and beneficial manner by, among other things,
reassignment of tasks, hiring additional employees, or contracting third parties to perform necessary services'.

4. City Staff to Remain City Employees:

It is specifically understood and agreed between the parties that, while performing services for the
SEDC, all members of the City’s staft are and shall remain employees of the City and shall receive salary,
leave, retirement and other personnel benefits in accordance with the City's policies. The City will obtain
and maintain workers' compensation insurance and auto and general liability insurance under the City's regular
insurance policy providing coverage for City employees, while employees are performing services by or on
behalf of the SEDC pursuant to this Agreement’,

! Administrative Services Agreement, August 12, 2014,
* Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020
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The City hereby authorizes that all benefits available to City employees will be extended to the

EDC/CVB Executive Director and any employees of the SEDC. In addition, the EDC/CVB Executive Director
and any employees of the SEDC will be subject to comply with the City of Sealy Personnel Policy'.

5. Considerations:

a. The SEDC during the term of this Agreement agrees that the SEDC will reimburse the City for
services performed for and on behalf of the SEDC pursuant to this agreement by the payment

from the SEDC to the City's general fund?.

b. The SEDC further agrees to reimburse the City for all reasonable expenses incurred by the City
for or on behalf of the SEDC. The City agrees to provide supporting documentation to the
Executive Director for any such expenses prior to the reimbursement’.

c. The City and the SEDC acknowledge that the SEDC may utilize the services of City employees
more at certain times than at other times. Therefore, the City and the SEDC agree that the
compensation agreement provided for herein may be reviewed and revised at any time, by
mutual agreement of the parties, to more accurately reflect the cost to the City of providing its
employees to perform services for and on behalf of the SEDC!.

d. The SEDC acknowledges that the City incurred various costs and City staff performed various
services regarding the creation and initial organization of the SEDC and in furtherance of the
SEDC projects. As these costs were necessary to the creation, organization, and initial
implementation of the projects to be undertaken by the SEDC and will provide significant
economic benefit to the City, hereby acknowledges and stipulates to the receipt of adequate and
sufficient consideration for the costs incurred and services performed prior to the effective date

of this Agreement'.

6. Services provided to the City by the EDC:?

The City may utilize SEDC employees to perform services for and on behalf of the City to administer the

Convention and Visitor’s Bureau Program, pursuant to Texas Tax Code 351.101 and the goals established by the
City Council , on behalf of the CVB, shall expend City Council approved City of Sealy’s Hotel Occupancy Tax
Funds per the City Council approved budget for promotional and tourist advertising for the City, continuing
solicitation of tourism to attract visitors and conventions to the City.

The CVB operation reports to the City Council via the City Manager, which is coordinated by the EDC/CVB
Executive Director, per the City’s organizational structure, and funded by the Hotel Occupancy Tax Fund.

The CVB shall expend HOT Funds in a manner directly enhancing and promoting tourism and the
convention and hotel industry of Sealy, Texas. All uses and expenditures of HOT Funds shall be conducted in

! Administrative Senvices Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, S(a), June 23, 2020.
32025 Amendment to Administrative Services Agreement, March 24, 2025,
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accordance with the uses permitted by Chapter 351 of the Texas Tax Code, the City’s HOT Policy and all
other applicable laws and regulations.

» The CVB Visitor Information Center shall occupy a spaced leased by the City of Sealy on behalf of the CVB.

+ The EDC/CVB Executive Director shall oversee day-to-day operations and CVB stafting but the CVB is not
part of the EDC or under the direction of the EDC Board or funded by the EDC.

o The EDC/CVB Executive Director collects wages for these duties from the HOT Fund.

o The EDC/CVB Deputy Executive Director/Secretary collects wages for these duties from the HOT
Fund.

o The EDC/CVB Executive Director shall ensure all CVB operations are compliant with Chapter 351
and City of Sealy HOT Policy.

o All salary expenditures shall be part of the quarterly report, broken down by personnel name,
+ Maintain complete and accurate financial records of all HOT Funds transactions.

*  Operate a CVB Visitors Information Center, as described by Chapter 351, weekdays from at least 9am to 4pm
staffed by City employee(s) or contract employee.

o Must have one person present to welcome visitors and answer questions of walk-ins and phone calls.

o Visitor Information center should include display of CVB promotional materials that promote local,
area and Texas attractions,

o Actual hours for staffing CVB and CVB work shall be charged to HOT Funds in accordance with the
approved fiscal year budget for HOT Funds (Fund 20) (Department 558).

o Must track traffic and phone call activity and include in quarterly report.

o May need to work weekends, on some city holidays or extended hours as needed for CVB and tourist
promotion events, resulting in staff flex time in accordance with the City of Sealy Personnel Policy to
be managed by the SEDC/CVB Executive Director.

» CVB shall have i'sits own identity, including ##sits own dedicated phone number, web site and signage,
distinet from City Hall and the EDC.

+ Separation of HOT Funds from EDC Funds.
o Any shared expenses such as rent shall be allocated clearly and documented accurately.
o Maintain physical and digital asset inventory of CVB-owned physical and digital items,
e CVB will operate and keep current the DiscoverSealy.com web site.

*  CVB will submit an annual budget each year, subject to the City of Sealy’s approved budget format, including
properly categorized expenditures by HOT Fund categories and itemization for CVB that includes:

¢ CVB expenses shall be submitted to the City Finance Director (or designee) and paid by the Finance
Department. The CVB shall not maintain a separate checking account,
! Administrative Senvices Agreement, August 12, 2014,

2 Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020
32025 Amendment to Administrative Services Agreement, March 24, 2025,



Page 4 of 8

EDC/CVB Executive Director shall ensure HOT Funds are spent according to the budget approved by City
Council. Modifications to the budget must be presented to and approved by a vote of the City Council in
accordance with the City of Sealy’s HOT Fund Policy.

EDC/(‘VB Executive Direclor should ensure an oﬂ'lchljob profile exists for 'my dedicated CVB positions

lhelr regular “ork dutles.)

EDC/CVB Executive Director and those who operate as CVB representatives shall complete a short, basic
HOT Funds awareness training once every year to ensure that they are aware of HOT funds having a limited
purpose, charging their actual hours worked directly to HOT, and that steps must be taken to separate HOT
funded items such as separate asset list, etc. This can be accomplished by watching the 2016 video and
reviewing a summary of the HOT Policy and CVB Minimum Expectations (estimated 45 minutes to complete
all items).

CVB shall take proactive steps to obtain tracking of actual hotel stay information. This information shall
appear in the quarterly report.

CVB does not have the authority to award or pass-through HOT Funds to other organizations/entities. For
example:

o Cannot outsource the visitor information center operation to another entity.
o Camnot take unspent funds and allocate them to the historical society.

CVB must utilize funds for the budgeted purpose. Any remaining capital project funds at the end of each
fiscal year for projects that have not been completed, may not be carried over to the next fiscal year, forthe

purpose-ofcompleting-theeapital prejectas-intended-—To-aecomplish-thisearry-over+The City’s Financial

Management Policy and practices do not have a process to encumber funds to be carried over from the prior
fiscal year. Ifthe project is ongoing at the end of the fiscal year any unused funds that were intended to fund
the completion of a project would requires City Council’s approval of an ordinance to amend the new fiscal
year’s budget to draw down the Hotel Occupancy Tax fund balance in the amount of the remaining previously

allocalediens efthe-previeusty-appreved-funds for the project.

EDC/CVB Executive Director shall ensure that the project and financial CVB operations status will be
submitted to the City Manager, Finance Director, and City Secretary as a quarterly written report 60 days
following the end of the Quarter (using the City’s fiscal calendar) for presentation to and approval by the City
Council. Ata minimum, the report shall include:

o Itemized expense register which shows:
¢ Clear traceability to the approved CVB budget funding categories and subcategories;
»  Shared cost line items shall be flagged and indicate the percentage allocated to CVB;
«  Additional supporting documentation as requested by the City;
¢ Copy of the HOT Fund transactions/expenditures for the quarter;

« Hotel rooms nights recorded during the Quarter for events funded by HOT Funds and other

events recorded by hoteliers;
! Administrative Services Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020,
32025 Amendment to Administrative Services Agreement, March 24, 2025,
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* Foot and phone traffic at the CVB Visitors Center (# phone inquiries/# visitors); and

+  When applicable, a copy of the training materials reviewed and the sign-in sheet cbmpleted
by city employees.

+ EDC/CVB Executive Director or designee shall ensure that the CVB Tourism Manager or designee make a { Formatted: Not Highlight

formal presentation of the Quarterly report at a Council meeting as follows:
o Quarter 1 report for October, November, December: Present in March.
o Quarter 2 report for January, February, March: Present in June,

o Quarter 3 report for April, May, June: Present in September,

o Quarter 4 report for July, August, September: Present in December.
+ State of Texas and City of Sealy nepotism policies apply to all HOT operations and expenditures.

EDC/CVB Executive Director must disclose in writing to the City Council via City Manager when a conflict of
interest or potential conflict-of-interest may exist for proposed or actual HOT Funds expenditures. Examples
include awarding a printing job to a councilmember's brother.

7. Term:

The term of this Agreement shall be for one year commencing September230ctober 7, 2025;
provided, however, this Agreement shall be automatically renewed for successive one-year terms unless
written notice of non-renewal is given by either party to the other at least 30 days prior to the expiration of
the initial or any renewal term hereof. Provided further, either party may terminate this Agreement by giving
30 days advance notice thereof to the other. In the event of early termination, the SEDC will pay the City
the consideration provided for in paragraph 5 above on a prorated basis through the date of termination?.

8. Right to Hire Third Parties:

.-—-‘m)rmatted: Not Strikethrough, Not Highlight

{ Formatted: Font color: Red

9. Notice:

All notices shall be in writing. If mailed, any notice or communication shall be deemed to be
received three days after the date of deposit in the United States mail, first-class, postage prepaid. Unless
otherwise provided in this Agreement, all notices shall be delivered to the following addresses!:

City of Sealy Sealy Economic Development Corporation
Attention: City Manager Attention: E D C/C V B Executive Director
P.0. Box 517 330 Main Street

Sealy, Texas 77474 Sealy, Texas 77474

! Administrative Services Agreement, August 12, 2014,
? Amendment No. | to Administrative Senvices Agreement, S(a), June 23, 2020
32025 Amendment to Administrative Services Agreement, March 24, 2025.
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Either party may designate a different address by giving the other party at least 10 days
written notice in the manner prescribed above!.

10. Parties in Interest:

This Agreement shall be for the sole and exclusive benefit of the City and the
SEDC and shall not be construed to confer any benefit or right upon any other parties’.

10. Amendment:

This Agreement may be amended or modified by the mutual agreement of the
partics hereto as provided in paragraph 5 above, otherwise, any and all amendments or
modifications must be in writing and-attached-te-and incorporated into this Agreement’.

11. Severability:

In the event any clause, phrase, provision, sentence, or part of this Agreement shall
for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Agreement as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional'.

12, Entire Agreement:

This Agreement contains the entire agreement between the parties and
supersedes all other negotiations and agreements with respect to the matters addressed
herein, whether written or oral’,

! Administrative Services Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020.
32025 Amendment to Administrative Services Agreement, March 24, 2025.
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IN WITNESS WHEREOF, this Amended and Restated Administrative Services Agreement is
approved by the SEDC on the 23" day of September, 2025,

SEALY ECONOMIC DEVELOPMENT CORPORATION

Sterling Schiller, President

ATTEST:

Katherine Ellis, EDC/CVB Deputy Executive Director/Secretary

! Administrative Services Agreement, August 12, 2014.
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020,
32025 Amendment to Administrative Services Agreement, March 24, 2025,
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IN WITNESS WHEREOQF, this Amended and Restated Administrative Services Agreement is
approved by the City on the 7th day of October, 2025.

CITY OF SEALY, TEXAS

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary

! Administrative Services Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020.
32025 Amendment to Administrative Services Agreement, March 24, 2025.
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AMENDED AND RESTATED ADMINISTRATIVE SERVICES AGREEMENT

THE STATE OF TEXAS §
§
COUNTY OF AUSTIN §

This Amended and Restated Administrative Services Agreement (“Agreement”) was made and entered
into by and between the City of Sealy, Texas (the “City”) and the Sealy Economic Development Corporation (the
“SEDC”) on the 12" day of August 2014; and'

WHEREAS, the SEDC desires to utilize the services and support of City staff in the furtherance of
projects it undertakes to eliminate duplication and to promote economy and efficiency in the use of the additional
sales tax revenues it receives'; and

WHEREAS, for and in consideration of the mutual covenants, agreements and benefits accruing herein
to cach party, the City and the SEDC hereby agree as follows!:

1. Services Provided' by the City:
Accounting and financial services ($15,000)%;

Human resource services ($850)%;
Administration/secretarial services ($5,000)%

Information Technology services ($1,500)%

Building services ($1,900)?;

Consulting with City Manager ($2,150)?;

Consulting with City Planner/Assistant City Manager ($3,600)? and

h. Any other services in furtherance of the purposes of the SEDC and authorized by the
Actl,

@ e as o

2. Assignment of tasks:

The EDC/CVB Executive Director of the SEDC will make request to the City Manager of the City for
assignment of tasks to be performed by City employees for the benefit of the SEDC. The specific tasks
assigned to City employees will be at the direction of the City Manager'.

3. Resolution of conflicts:

The City and the SEDC acknowledge that from time-to-time conflicts between an employee's primary
responsibilities to the City and the requests for services from the SEDC may arise. The City and the SEDC
agree to encourage employees to bring conflicts to the attention of the City Manager of the City and the
EDC/CVB Executive Director of the SEDC as soon as they arise. The City and the SEDC further agree to
cooperate to resolve such conflicts in the most economical and beneficial manner by, among other things,
reassignment of tasks, hiring additional employees, or contracting third parties to perform necessary services'.

4. City Staff to Remain City Employees:

It is specifically understood and agreed between the parties that, while performing services for the
SEDC, all members of the City’s staff are and shall remain employees of the City and shall receive salary,
leave, retirement and other personnel benefits in accordance with the City's policies. The City will obtain
and maintain workers' compensation insurance and auto and general liability insurance under the City's regular
insurance policy providing coverage for City employees, while employees are performing services by or on
behalf of the SEDC pursnant to this Agreement'.

! Administrative Services Agreement, August 12, 2014,
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The City hereby authorizes that all benefits available to City employees will be extended to the

EDC/CVB Executive Director and any employees of the SEDC. In addition, the EDC/CVB Executive Director
and any employees of the SEDC will be subject to comply with the City of Sealy Personnel Policy!.

5. Considerations:

a. The SEDC during the term of this Agreement agrees that the SEDC will reimburse the City for
services performed for and on behalf of the SEDC pursuant to this agreement by the payment
of $306,000 annually, payable in full on the first Monday of March to the City as a transfer from

the SEDC to the City's general fund?.

b. The SEDC further agrees to reimburse the City for all reasonable expenses incurred by the City
for or on behalf of the SEDC. The City agrees to provide supporting documentation to the
Executive Director for any such expenses prior to the reimbursement’.

c. The City and the SEDC acknowledge that the SEDC may utilize the services of City employees
more at certain times than at other times. Therefore, the City and the SEDC agree that the
compensation agreement provided for herein may be reviewed and revised at any time, by
mutual agreement of the parties, to more accurately reflect the cost to the City of providing its
employees to perform services for and on behalf of the SEDC,

d. The SEDC acknowledges that the City incurred various costs and City staff performed various
services regarding the creation and initial organization of the SEDC and in furtherance of the
SEDC projects, As these costs were necessary to the creation, organization, and initial
implementation of the projects to be undertaken by the SEDC and will provide significant
economic benefit to the City, hereby acknowledges and stipulates to the receipt of adequate and
sufficient consideration for the costs incurred and services performed prior to the effective date

of this Agreement”,

6. Services provided to the City by the EDC:?

The City may utilize SEDC employees to perform services for and on behalf of the City to administer the

Convention and Visitor’s Bureau Program, pursuant to Texas Tax Code 351.101 and the goals established by the
City Council , on behalf of the CVB, shall expend City Council approved City of Sealy’s Hotel Occupancy Tax
Funds per the City Council approved budget for promotional and tourist advertising for the City, continuing
solicitation of tourism to attract visitors and conventions to the City.

The CVB operation reports to the City Council via the City Manager, which is coordinated by the EDC/CVB
Executive Director, per the City’s organizational structure, and funded by the Hotel Occupancy Tax Fund.

The CVB shall expend HOT Funds in a manner directly enhancing and promoting tourism and the
convention and hotel industry of Sealy, Texas. All uses and expenditures of HOT Funds shall be conducted in

! Administrative Services Agreement, August 12, 2014,
2 Amendment No. | to Administrative Services Agreement, 5(a), June 23, 2020,

3 2025 Amendment to Administrative Services Agreement, March 24, 2025.
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accordance with the uses permitted by Chapter 351 of the Texas Tax Code, the City’s HOT Policy and all
other applicable laws and regulations.

« The CVB Visitor Information Center shall occupy a spaced leased by the City of Sealy on behalf of the CVB.

» The EDC/CVB Executive Director shall oversee day-to-day operations and CVB staffing but the CVB is not
part of the EDC or under the direction of the EDC Board or funded by the EDC.

o The EDC/CVB Executive Director collects wages for these duties from the HOT Fund.

o The EDC/CVB Deputy Executive Director/Secretary collects wages for these duties from the HOT
Fund.

o The EDC/CVB Executive Director shall ensure all CVB operations are compliant with Chapter 351
and City of Sealy HOT Policy.

o All salary expenditures shall be part of the quarterly report, broken down by personnel name.
s  Maintain complete and accurate financial records of all HOT Funds transactions.

¢ Operate a CVB Visitors Information Center, as described by Chapter 351, weekdays from at least 9am to 4pm
staffed by City employee(s) or contract employee.

o Must have one person present to welcome visitors and answer questions of walk-ins and phone calls.

o Visitor Information center should include display of CVB promotional materials that promote local,
area and Texas attractions.

o Actual hours for staffing CVB and CVB work shall be charged to HOT Funds in accordance with the
approved fiscal year budget for HOT Funds (Fund 20) (Department 558).

o Must track traffic and phone call activity and include in quarterly report.

o May need to work weekends, on some city holidays or extended hours as needed for CVB and tourist
promotion events, resulting in staff flex time in accordance with the City of Sealy Personnel Policy to
be managed by the SEDC/CVB Executive Director.

o CVB shall have its own identity, including its own dedicated phone number, web site and signage, distinct
from City Hall and the EDC.

»  Separation of HOT Funds from EDC Funds.
o Any shared expenses such as rent shall be allocated clearly and documented accurately.
o Maintain physical and digital asset inventory of CVB-owned physical and digital items.
s CVB will operate and keep current the DiscoverSealy.com web site.

+ CVB will submit an annual budget each year, subject to the City of Sealy’s approved budget format, including
propetly categorized expenditures by HOT Fund categories and itemization for CVB that includes:

o CVB expenses shall be submitted to the City Finance Director (or designee) and paid by the Finance
Department. The CVB shall not maintain a separate checking account.

! Administrative Services Agreement, August 12, 2014,
2 Amendment No, 1 to Administrative Services Agreement, 5(a), June 23, 2020,

32025 Amendment to Administrative Services Agreement, March 24, 2025,
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EDC/CVB Executive Director shall ensure HOT Funds are spent according to the budget approved by City
Council. Modifications to the budget must be presented to and approved by a vote of the City Council in
accordance with the City of Sealy’s HOT Fund Policy.

EDC/CVB Executive Director should ensure an official job profile exists for any dedicated CVB positions
created (for example: CVB Tourism Manager). (City employees "on loan" will already have a job profile for
their regular work duties.)

EDC/CVB Executive Director and those who operate as CVB representatives shall complete a short, basic
HOT Funds awareness training once every year to ensure that they are aware of HOT funds having a limited
purpose, charging their actual hours worked directly to HOT, and that steps must be taken to separate HOT
funded items such as separate asset list, etc. This can be accomplished by watching the 2016 video and
reviewing a summary of the HOT Policy and CVB Minimum Expectations (estimated 45 minutes to complete

all items).
CVB shall take proactive steps to obtain tracking of actual hotel stay information, This information shall
appear in the quarterly report.
CV3B does not have the authority to award or pass-through HOT Funds to other organizations/entities. For
example:

o Cannot outsource the visitor information center operation to another entity.

o Cannot take unspent funds and allocate them to the historical society.

CVB must utilize funds for the budgeted purpose. Any remaining capital project funds at the end of each
fiscal year for projects that have not been completed, may not be carried over to the next fiscal year. The
City’s Financial Management Policy and practices do not have a process to encumber funds to be carried over
from the prior fiscal year. If the project is ongoing at the end of the fiscal year any unused funds that were
intended to fund the completion of a project would require City Council’s approval of an ordinance to amend
the new fiscal year’s budget to draw down the Hotel Occupancy Tax fund balance in the amount of the
remaining previously allocated funds for the project.

EDC/CVB Executive Director shall ensure that the project and financial CVB operations status will be
submitted to the City Manager, Finance Director, and City Secretary as a quarterly written report 60 days
following the end of the Quarter (using the City’s fiscal calendar) for presentation to and approval by the City
Council. At a minimum, the report shall include:

o Itemized expense register which shows:
» Clear traceability to the approved CVB budget funding categories and subcategories;
¢ Shared cost line items shall be flagged and indicate the percentage allocated to CVB;
e Additional supporting documentation as requested by the City;
o Copy of the HOT Fund transactions/expenditures for the quarter;

+ Hotel rooms nights recorded during the Quarter for events funded by HOT Funds and other
events recorded by hoteliers;

! Administrative Services Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020,

2 2025 Amendment to Administrative Services Agreement, March 24, 2025,
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» Foot and phone traffic at the CVB Visitors Center (# phone inquiries/# visitors); and

e When applicable, a copy of the training materials reviewed and the sign-in sheet completed
by city employees.

o EDC/CVB Executive Director or designee shall ensure that the CVB Tourism Manager or designee make a
formal presentation of the Quarterly report at a Council meeting as follows:

o Quarter I report for October, November, December: Present in March.,

o Quarter 2 report for January, February, March: Present in June,

o Quarter 3 report for April, May, June: Present in September.

o Quarter 4 report for July, August, September: Present in December.

¢ State of Texas and City of Sealy nepotism policies apply to all HOT operations and expenditures.

EDC/CVB Executive Director must disclose in writing to the City Council via City Manager when a conflict of
interest or potential conflict-of-interest may exist for proposed or actual HOT Funds expenditures. Examples
include awarding a printing job to a councilmember's brother.

7. Term:

The term of this Agreement shall be for one year commencing October 7, 2025; provided, however,
this Agreement shall be automatically renewed for successive one-year terms unless written notice of non-
renewal is given by either party to the other at least 30 days prior to the expiration of the initial or any
renewal term hereof, Provided further, either party may terminate this Agreement by giving 30 days advance
notice thereof to the other. In the event of early termination, the SEDC will pay the City the consideration
provided for in paragraph 5 above on a prorated basis through the date of termination?.

8. Right to Hire Third Parties:

The SEDC specifically reserves the right to hire third parties to perform any or all of the services
described herein', with the exception of CVB operation as defined in Section 6 of this agreement.

9. Notice:

All notices shall be in writing. If mailed, any notice or communication shall be deemed to be
received three days after the date of deposit in the United States mail, first-class, postage prepaid. Unless
otherwise provided in this Agreement, all notices shall be delivered to the following addresses':

City of Sealy Sealy Economic Development Corporation
Attention: City Manager Attention: EDC/CV B Executive Director
P. 0. Box 517 330 Main Street

Sealy, Texas 77474 Sealy, Texas 77474

! Administrative Services Agreement, August 12, 2014,
? Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020.

32025 Amendment to Administrative Services Agreement, March 24, 2025.
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Either party may designate a different address by giving the other party at least 10 days
written notice in the manner prescribed above'.

10. Parties in Interest:

This Agreement shall be for the sole and exclusive benefit of the City and the
SEDC and shall not be construed to confer any benefit or right upon any other parties'.

10. Amendment:

This Agreement may be amended or modified by the mutual agreement of the
parties hereto as provided in paragraph 5 above, otherwise, any and all amendments or
modifications must be in writing and incorporated into this Agreement!.

11. Severability:

In the event any clause, phrase, provision, sentence, or part of this Agreement shall
for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Agreement as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional'.

12. Entire Agreement:

This Agreement contains the entire agreement belween the parties and
supersedes all other negotiations and agreements with respect to the matters addressed
herein, whether written or orall.

! Administrative Services Agreement, August 12, 2014,
T Amendment No, 1 to Administrative Services Agreement, 5(a), June 23, 2020.
2 2025 Amendment to Administrative Services Agreement, March 24, 2025.
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IN WITNESS WHEREOF, this Amended and Restated Administrative Services Agreement is
approved by the SEDC on the 23" day of September, 2025.

SEALY ECONOMIC DEVELOPMENT CORPORATION

Sterling Schiller, President

ATTEST:

Katherine Ellis, EDC/CVB Deputy Executive Director/Secretary

! Administrative Services Agreement, August 12, 2014,
* Amendment No. 1 to Administrative Services Agreement, 5(a), June 23, 2020,

#2025 Amendment to Administrative Services Agreement, March 24, 2025.
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IN WITNESS WHEREOF, this Amended and Restated Administrative Services Agreement is
approved by the City on the 7th day of October, 2025.

CITY OF SEALY, TEXAS

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary

! Administrative Services Agreement, August 12, 2014,
* Amendment No. | to Administrative Services Agreement, 5(a), June 23, 2020.

32025 Amendment to Administrative Services Apgreement, March 24, 2025,
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Job Description

CVB Tourism Manager

Department: Economic Development Corporation (EDC) ——Hourly Rate Range: $24.00-
$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

Job Summary:

* The Sealy, Texas, CVB Tourism Manager is responsible for collaborating with committees and partners to develop,
organize, and implement the promotion of tourism programs that increase hotel and leisure sales and tax
revenues.

e The Manager will work closely with hospitality, and other partners to implement and support tourism-related city-
wide activities.

e The role is responsible for some travel, continuing education, management of the city’s visitor center(s), and
providing quarterly performance reporting of activities.

o This position is under the direction of the Sealy-EconemicDevelopmentDirectorEDC/CVB Executive Director.

e This position falls under CVB operation and is funded by HOT Funds and is not subject to SEDC Board authority per
the Amended and Restated Administrative Services Agreement.

Essential Duties and Responsibilities:

Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,

knowledge, and skills. Essential functions require presence in the workplace on a regular basis. In order to accomplish this, regular

attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may

be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an

essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical

assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an

employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,

but are not limited to, the following:
1. Works independently with little supervision
2. Through coordination with the EDC/CVB Executive Director, Wworks closely with the Sealy-EBEC City Council via

the City Manager and other partners to implement the Sealy CVB Strategic Plan which must be approved by City
Council.

3. Contribute to annual planning to continue adjustments and additions to the Strategic Plan.

Maintains the calendar for project progression to implement the CVB Strategic Plan and activities.

5. Responsible for the research, planning, execution, and management of tourism-related city-wide special events
and activities.

6. Coordinates tourism-related event roles with various internal teams (the City, EDC, Stakeholders, patrons,
vendors)

7. Maintains communications with government, hospitality & retail stakeholders, media, the public, and
organizations to build alliances that develop support for events/programs.

8. Communicate and follow appropriate safety and security precautions, processes, and policies to safeguard city
assets, including: human, environmental, and financial.

9. Greets visitors with a friendly, customer-first attitude. Provides welcome bags and specialized packaging for
tourism guests as needed, and responds to visitor information requests promptly.

10. Has a detailed knowledge of schedules of activities, lodging, and attractions in the city.

11. Manage the operation of the official Visitor Center(s) for the City of Sealy by modernizing the center and
maintaining promotional items, printed material, supplies, and visitor hype.

12. Manage administrative aspects of the CVB Program including office and meeting room supplies, equipment,
hospitality supplies, record keeping, and facilities.

>
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CVB Tourism Manager

Job Description Continued

Department: Economic Development Corporation (EDC)

Hourly Rate Range: $24.00-

$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt
13. Plans, implements, evaluates, and monitors programs, policies, and methods to ensure efficiency and

14.

15.

16.

17.

18.

19.

20.

21,

22,

23.

24,

25.

26.

27.

28,

29.

30.

31.

32.

33.
34,

effectiveness of assigned departmental operations; identifies opportunities for improvement; directs the
implementation of changes.

Ensure that the budgeted expenditure of Hotel Occupancy Tax (HOT) funds complies with state laws and the City’s
HOT Funds policy, while also respecting the obligations of public funds.

Assist with the development and administration of the CVB Budget. Make budget forecasts and recommendations
to the Sealy-EBE EDC/CVB Executive Director and City Manager. Monitor expenses and ensure all expenditures
are within the allocated budget. The role is pivotal in maximizing the City’s Hotel Occupancy Tax (HOT) revenue.
Operate a multi-line phone system.

Stay abreast of and comply with all City and departmental policies and procedures.

Update the content, as needed, on the Discover Sealy Website blogs, newsletters, magazines, and social media
platforms to drive visitor numbers and enhance the city’s tourism profile related to events, marketing, programs,
seasonal content, and information.

Define and enhance Sealy’s identity by collaborating with partners and using research initiatives to promote
historic downtown, and increase public knowledge of Sealy.

Plan and organize marketing programs to develop and produce targeting for product development including
hotels, restaurants, entertainment, eligible sports tournaments, festivals, film support, and promotional materials
for Sealy Visitors.

Develop and oversee the execution of a sales and marketing plan focused on all aspects of selling and marketing
Sealy as a destination for small meetings, retreats, and social gatherings.

Act as a lead and liaison with local organizations, influencers, businesses, and volunteers to build effective
relationships supporting tourism initiatives and marketing.

Complete a short, basic HOT Funds awareness training once a year to ensure awareness of HOT funds having a
limited purpose.

Create reports on overall media performance reporting on Hotel Occupancy Tax Funding and Expenditures.
Track, prepare, and maintain post-event content for tourism-related city-wide special events, analyzing
performance and recommending future improvements. Reporting may include the number of hotel stays for
events, their attendance, revenue, and cost.

Ensure that all grants, sales, and marketing funds are spent to maximize the increase in hotel occupancy and tax
dollars collected.

Utilize CRM to create and prepare Visitor Center reports on quarterly activities, including the number of visitors,
phone calls, inquiry responses, and other information. Implement organizational systems and CRM updates for
inquiries, attractions, lodging, dining, and events.

Maintain a database of all media, influencers, travel writers, and other outlets relevant to Sealy.

Provide and interpret data for tourism: patterns, insights, and opportunities, with a focus on understanding
customer behavior, market trends, and competition.

Maintain inventory controls for all related equipment and supplies under the Sealy CVB.

Communicate CVB work-related activities to supervisor. Create documents, reports, etc. as needed.

Responsible for representing the City by actively engaging in associations and attending appropriate trade show
functions to network and promote.

Responsible for reconciling travel expenses.

Flexible to work evenings, weekends, and holidays as needed to support events and programs.
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CVB Tourism Manager

Job Description Continued

Department: Economic Development Corporation_ (EDC)
$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

Hourly Rate Range: $24.00-

35. Attains and maintains certifications in tourism.
36. Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20-50 pounds.
This position requires constant operation and use of computer, phone, and other office equipment. Occasional
exposure to variable weather conditions and machinery with moving parts is involved when shooting videos
around City facilities. This position requires regular and reliable physical attendance at the assigned work
location to perform the essential functions of the job. This position may also require physical attendance at
public meetings, such as City Council meetings, board meetings, community events, or other functions, as
directed by the Department Head and/or City Manager. All employees are expected to maintain a professional
presence and remain responsive and accessible during assigned working hours, as well as during on-call
designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

Bachelor’s Degree in Communications, Hospitality, Tourism, Marketing, or a related field.

An advanced degree or additional relevant experience may be considered instead of specific educational
requirements.

Experienced in working with the public

Or any equivalent combination of education and/or experience

Successful work history demonstrating increased responsibility and accomplishments in the area of tourism
Conflict resolution

Knowledge/Skills/Abilities:

® e o o o o

Superior written and verbal communication

Knowledge of City ordinances, policies, and procedures regarding tourism and events
Use of Graphic Design Software

Social Media Platforms

Event Production and Management

Social and Digital Media Trends

Customer Service Principles

Principals of administration, documentation, and records management

Use of Modern Office Equipment
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Job Description Continued

CVB Tourism Manager

Department: Economic Development Corporation_ (EDC) — Hourly Rate Range: $24.00-
$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

e Proper structure, content, and use of the English language, including rules of composition, and grammar

e Proficient in Microsoft Office and content management systems, with exceptional communication and
organizational abilities.

e Able to use and understand the telephone system, postage system, and office equipment

¢ Excellent Customer Service and communication skills

e Detail Oriented

e Excellent oral and storytelling skills

e High levels of accuracy, timeliness, and dependability.

e Professional appearance and demeanor may be required to wear a uniform and/or name tag

License, Certifications, and Other Requirements:
e Valid Texas Class “C” Texas Driver’s License: Required to travel to meetings and events.
e Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

| have read and understand and agree that this job description applies to my current position and that | am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature

Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not be
construed as declaring what the specific duties and responsibilities of any particular position shall be. Itis not intended to limit or in any way modify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Job Description

SEDC / CVB Deputy Executive Director and/er
Secretary

Department: Economic Development Corporation_ (EDC) Hourly Rate Range: $28.00-

$39.20
Reports To: SEDC / CVB Executive Director FLSA: Exempt

Job Summary:

e Reporting to and under the general administrative direction of the EDC/CVB Executive Director of the Sealy
Economic Development Corporation (SEDC), the Deputy Executive Director/Secretary will have responsibilities in
various administrative and operational functions.

e These responsibilities include the administration of the Economic Development Corporation's agreement
gatekeeping, providing oversight of general office operations, and maintaining the organization’s various
communication outlets. Additionally, the role involves assisting with financial reports, records and analysis,
project management, and conducting research for information requests, assisting clients with EDC incentives and
grant applications.

e The EDC/CVB Deputy Executive Director/Secretary will also serve as the SEDC Board Secretary, attending Board
and Council meetings and performing related duties and tasks as requested by the EDC/CVB Executive Director.

e The EDC/CVB Deputy Executive Director and/or Secretary supports the EDC/CVB Executive Director and plays a
key role in the Convention and Visitors Bureau (CVB) operations.

e Responsibilities include CVB agreement administration, office operations, communications, project management,
and client assistance.

e The EDC/CVB Deputy Director also assists with CVB strategic oversight and daily operations, ensuring compliance
with relevant policies and laws to promote tourism and economic development. The CVB operation is funded by
HOT Funds and is not subject to SEDC Board authority per the Amended and Restated Administrative Services

Agreement.

Essential Duties and Responsibilities:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,
knowledge, and skills. Essential functions require presence in the workplace on a regular basis. In order to accomplish this, reqular
attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may
be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an
essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical
assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an
employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,
but are not limited to, the following:
1. Assist with 380 agreements and EDC performance agreements.
2. Administer the terms and conditions required of agreements. (i.e. direct pay program with Finance).
3. Manage and Review Hotel Occupancy Funds policies and procedures.
4. Assist in the management of all economic development and tourism services and activities through the
organization's CRM.
5. Assistin the development, implementation, and updating records of the strategic plan for economic development
and tourism growth.
6. Assist in the development and implementation of economic goals and policies for consideration with regard to
the EDC and CVB.
7. Provide backup for the CVB Tourism Manager on daily activities and office operations.
8. Conduct research for prospect information requests related to tourism.
9. Verify applicants for EDC incentives and grant programs.
10. On-going study and research for potential program and project funding sources
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SEDC / CVB Deputy Executive Director and/es
Secretary

Job Description Continued

Department: Economic Development Corporation_ (EDC)
$39.20
Reports To: SEDC/ CVB Executive Director FLSA: Exempt

Hourly Rate Range: $28.00-

11.
12.
13.

14,

15.

16.
17.
18,
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31,
32.
33.
34,
35.
36.
37.
38.

Market the community to potential businesses and gather feedback.

Create marketing initiatives and represent the CVB at various events.

Ensure the CVB effectively markets the region to potential visitors, contributing to the overall economic health of
the community.

Foster strong relationships with community stakeholders, tourism partners, and local businesses to enhance the
visibility and impact of the CVB.

Complete a short, basic HOT Funds awareness training once every year to ensure awareness of HOT funds having
a limited purpose

Maintain project progression calendars.

Create and manage prospect packages.

Coordinate the EDC/CVB Executive Director’s schedule.

Attend meetings on behalf of the EDC/CVB Executive Director.

Prepare agendas and minutes for SEDC Board and City Council meetings.

Coordinate and schedule SEDC events.

Attend conferences and training for professional growth.

Cultivate relationships with existing businesses and business networking activities

Manage EDC communications and media postings.

Ensure information is updated and relevant on the EDC website

Assist and provide pertinent content for newsletters and multimedia communications for the EDC and CVB.
Oversee general office operations and provide administrative support to EDC offices.

Create documents and spreadsheets.

Assist with the annual budget preparation. Monitor departmental budgets and invoice coding.

Maintain confidentiality of work-related issues.

Work independently with minimal supervision.

Perform research related to grants and various other funding opportunities.

Accept and review grant applications.

Assist grantees with program questions.

Work with various grant programs.

Perform other assigned duties.

Be available on a flexible schedule for meetings and to assist with tourists’ events and activities.

Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20 pounds. Work
is occasionally performed outdoors and exposes employee to potential hazards such as extreme weather
conditions, dust, noise, and exhaust fumes. This position requires constant operation and use of computer, phone,
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SEDC / CVB Deputy Executive Director and/er
Secretary

Job Description Continued

Department: Economic Development Corporation (EDC)

Hourly Rate Range: $28.00-

$39.20
Reports To: SEDC/ CVB Executive Director FLSA: Exempt

and other office equipment. May be subject to repetitive motion, such as typing, data entry, and vision to monitor.
This position requires regular and reliable physical attendance at the assigned work location to perform the
essential functions of the job. This position may also require physical attendance at public meetings, such as City
Council meetings, board meetings, community events, or other functions, as directed by the Department Head
and/or City Manager. All employees are expected to maintain a professional presence and remain responsive and
accessible during assigned working hours, as well as during on-call designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

High School diploma or GED equivalent

Three (3) years of experience in economic development, public administration, or a related field, preferably within
a Type B Economic Development Corporation or similar organization.

Certification as a Certified Economic Developer (CEcD) is preferred but not required.

Experienced in working with the public

Or any equivalent combination of education and/or experience

Knowledge/Skills/Abilities:

Knowledge of the principles, practices, and procedures of economic development, including business retention,
expansion, and attraction

Understanding of financial principles related to budgeting, accounting, and grant management.

Proficiency in conducting research, analyzing data, and presenting findings.

Skills in managing multiple projects, setting priorities, and meeting deadlines.

Excellent verbal and written communication skills, with the ability to interact effectively with a variety of
stakeholders including city officials, business leaders, and the public.

Proficiency in using office software (e.g., Microsoft Office Suite) and familiarity with economic development
software/tools.

Understanding of relevant federal, state, and local laws and regulations related to economic development.
Ability to interpret and understand the city policies and procedures

Knowledge of City ordinances, policies, and procedures

Knowledge of EDC laws, policies, and by-laws

Superior written and verbal communication

Excellent customer service skills

Ability to work on multiple projects and perform multiple tasks under pressure

Self-motivated to remain on task and meet deadlines

Ability to perform all the physical requirements of the position with or without an accommodation

Ability to lead, manage, and motivate staff and volunteers effectively.

Independent Work: Capable of working independently with minimal supervision.

Maintain confidentiality of sensitive information.

Strong problem-solving and critical-thinking skills.

Ability to build and maintain positive relationships with internal and external stakeholders.
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Job Description Continued

SEDC / CVB Deputy Executive Director and/e+
Secretary

Department: Economic Development Corporation (EDC) Hourly Rate Range: $28.00-
$39.20

Reports To: SEDC/ CVB Executive Director FLSA: Exempt

e Flexibility to adapt to changing priorities and work environments.
e High level of accuracy and attention to detail in work.

License, Certifications, and Other Requirements:
e Valid Texas Class “C” Texas Driver’s License: Required to travel to meetings and events.
e Certified Economic Developer (CEcD): Preferred but not required.
e Grant Writing Certification: Preferred but not required.
e Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

I have read and understand and agree that this job description applies to my current position and that I am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature

Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not be
construed as declaring what the specific duties and responsibilities of any particular position shall be. It is not intended to limit or in any way modify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Job Description

EDC / CVB Executive Director

Department: Economic Development Corporation (SEDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt

Job Summary:

e The Executive Director of the Sealy Economic Development Corporation (EDC) is responsible for managing all
economic development activities within the city, its Extra Territorial Jurisdiction (ETJ), and surrounding areas.

e This role involves the development and implementation of economic goals, policies, and priorities.

e The Director is tasked with enhancing economic growth and diversification by supporting existing companies and
attracting new businesses.

e The Executive Director also provides executive oversight for ensuring the Convention and Visitors Bureau (CVB),
strategy and objectives adopted by the City of Sealy are in alignhment with the economic and tourism objectives,
as well as all city policies and state laws. The CVB operation is funded by HOT Funds and is not subject to SEDC
Board authority per the Amended and Restated Administrative Services Agreement.

Essential Duties and Responsibilities:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,
knowledge, and skills. Essential functions require presence in the workplace on a regular basis. In order to accomplish this, regular
attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may
be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an
essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical
assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an
employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,
but are not limited to, the following:
1. Oversee and manage all economic development services and activities.
2. Develop and implement economic goals and policies.
3. Develop, implement, and update the strategic plan for economic development.
4. Provide strategic direction and leadership for the Convention and Visitors Bureau (CVB), in alighment with the
city’s economic and tourism goals.
Collaborate with city officials, City Manager, the CVB Tourism Manager, and the Deputy Executive Director to
establish funding priorities and strategic objectives for the CVB.
6. Facilitate business growth and diversification.
7. Support existing businesses and encourage local investment.
8. Support the Hotel/Motel industry to drive increased stays and generate Hotel Occupancy Tax
9. Secure funding from various sources including grants and low-interest loans.
10. Administer the EDC budget and approve expenditures.
11. Manage reports and maintain communication with stakeholders.
12. Utilize long-range planning techniques, principles, and practices of budget preparation and administration,
financial reporting, and management systems and reporting
13. Oversee the financial and budgetary management of the Economic Development Corporation and CVB, ensuring
accountability and transparency in the use of funds allocated by the City of Sealy.
14, Market the community to potential businesses and gather feedback.
15. Create marketing initiatives and represent the EDC at various events.
16. Market to site location consultants and industry officials.
17. Develop and facilitate programs that retain and attract sales tax-generating businesses.

u
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EDC / CVB Executive Director

Job Description Continued

Department: Economic Development Corporation (SEDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt
18. Ensure the CVB effectively markets the region to potential visitors, contributing to the overall economic health of

19.

20.
21.
22,
23.

24,
25,
26.

27.
28.
29.

30.

the community.

Open and regular coordination and communications with the City Manager regarding EDC and CVB activities and
strategic planning.

Coordinate with city staff, elected officials, and outside agencies.

Develop workforce programs in collaboration with local and state entities.

Represent the EDC to the City Council and various organizations.

Provide a minimum of quarterly updates regarding the activities and metrics of the CVB activities, and
achievements toward identified goals per the terms of the Administrative Services Agreement.

Manage EDC and CVB-owned properties.

Address and resolve citizen inquiries and complaints.

Availability to speak and work with interested individuals, groups, parties, and tourists in creating Sealy as a
business and tourism destination.

Maintain both the EDC, CVB websites, and community profiles according to modern industry standards.

Stay abreast and utilize technology for greater efficiency and communication.

Complete a short, basic HOT Funds awareness training once every year to ensure that they are aware of HOT funds
having a limited purpose.

Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20 pounds. Work
is occasionally performed outdoors and exposes employee to potential hazards such as extreme weather
conditions, dust, noise, and exhaust fumes. This position requires constant operation and use of computer, phone,
and other office equipment. May be subject to repetitive motion, such as typing, data entry, and vision to monitor.
This position requires regular and reliable physical attendance at the assigned work location to perform the
essential functions of the job. This position may also require physical attendance at public meetings, such as City
Council meetings, board meetings, community events, or other functions, as directed by the Department Head
and/or City Manager. All employees are expected to maintain a professional presence and remain responsive and
accessible during assigned working hours, as well as during on-call designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

Bachelor’s degree in Business Administration, Economics, Political Science, or Public Administration-Marketing or
related field preferred
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Job Description Continued

EDC / CVB Executive Director

Department: Economic Development Corporation (SEDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt

e Five (5)years of current and progressive experience in economic development- focus on the attraction of property
and sales tax generating businesses preferred

e Additional experience in municipal government operations preferred

e Or any equivalent combination of education and/or experience

Knowledge/Skills/Abilities:
e Ability to interpret and understand the city policies and procedures
Knowledge of and ability to use market research methodologies and public relations principles and practices
Knowledge of common business, governmental, and real estate terminology and practices.
Knowledge of long-range planning techniques, principles, and practices of budget preparation and administration,
financial reporting, and management systems and reporting
Knowledge of pertinent Federal, State, and Local laws, relating to economic development, tax abatement, CVB,
and HOT Funds specifically.
Ability to work in Windows and current releases using Word, Excel, and PowerPoint
Possess strong analytical, organizational, and negotiating skills
Inclined to accuracy, efficiency, professionalism, and courtesy toward the public and other city employees
Ability to communicate effectively and persuasively both orally and in writing
Ability to perform all the physical requirements of the position with or without an accommodation
Expertise in municipal economic development.
Proficiency in program development and administration.
Skills in statistical data collection and analysis.
Knowledge of negotiation practices and budget management.
Understanding of financial reporting and management systems.

License, Certifications, and Other Requirements:
e Certified Economic Developer (CEcD) or Professional Community and Economic Developer (PCED) certification
preferred
e Valid Texas Class “C” Driver’s License and must meet the City’s driving standards
e Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check.

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

I have read and understand and agree that this job description applies to my current position and that | am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature

Page 3 of 4 Revised 10/7/2025




Job Description Continued

EDC / CVB Executive Director

Department: Economic Development Corporation (SEDC) Hourly Rate Range: $36.69-$51.36
Reports To: SEDC Board/City Manager FLSA: Exempt
Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not be
construed as declaring what the specific duties and responsibilities of any particular position shall be. Itis not intended to limit or in any way modify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Job Description

CVB Tourism Manager

Department: Economic Development Corporation (EDC) Hourly Rate Range: $24.00-$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

Job Summary:

e The Sealy, Texas, CVB Tourism Manager is responsible for collaborating with committees and partners to develop,
organize, and implement the promotion of tourism programs that increase hotel and leisure sales and tax
revenues,

e The Manager will work closely with hospitality, and other partners to implement and support tourism-related city-
wide activities.

e The role is responsible for some travel, continuing education, management of the city’s visitor center(s), and
providing quarterly performance reporting of activities.

e This position is under the direction of the EDC/CVB Executive Director.

e This position falls under CVB operation and is funded by HOT Funds and is not subject to SEDC Board authority per
the Amended and Restated Administrative Services Agreement.

Essential Duties and Responsibilities:

Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,

knowledge, and skills. Essential functions require presence in the workplace on a reqgular basis. In order to accomplish this, reqular

attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may

be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an

essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical

assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an

employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,

but are not limited to, the following:
1. Works independently with little supervision
2. Through coordination with the EDC/CVB Executive Director, works closely with the City Council via the City

Manager and other partners to implement the Sealy CVB Strategic Plan which must be approved by City Council.

3. Contribute to annual planning to continue adjustments and additions to the Strategic Plan.

Maintains the calendar for project progression to implement the CVB Strategic Plan and activities.

5. Responsible for the research, planning, execution, and management of tourism-related city-wide special events
and activities.

6. Coordinates tourism-related event roles with various internal teams (the City, EDC, Stakeholders, patrons,
vendors)

7. Maintains communications with government, hospitality & retail stakeholders, media, the public, and
organizations to build alliances that develop support for events/programs.

8. Communicate and follow appropriate safety and security precautions, processes, and policies to safeguard city
assets, including: human, environmental, and financial.

9. Greets visitors with a friendly, customer-first attitude. Provides welcome bags and specialized packaging for
tourism guests as needed, and responds to visitor information requests promptly.

10. Has a detailed knowledge of schedules of activities, lodging, and attractions in the city.

11. Manage the operation of the official Visitor Center(s) for the City of Sealy by modernizing the center and
maintaining promotional items, printed material, supplies, and visitor hype.

12. Manage administrative aspects of the CVB Program including office and meeting room supplies, equipment,
hospitality supplies, record keeping, and facilities.

o
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CVB Tourism Manager

Job Description Continued

Department: Economic Development Corporation (EDC) Hourly Rate Range: $24.00-$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt
13. Plans, implements, evaluates, and monitors programs, policies, and methods to ensure efficiency and

14.

15.

16.

17.

18.

19.

20.

21,

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.
34,

effectiveness of assigned departmental operations; identifies opportunities for improvement; directs the
implementation of changes. .

Ensure that the budgeted expenditure of Hotel Occupancy Tax (HOT) funds complies with state laws and the City’s
HOT Funds policy, while also respecting the obligations of public funds..

Assist with the development and administration of the CVB Budget. Make budget forecasts and recommendations
to the EDC/CVB Executive Director and City Manager. Monitor expenses and ensure all expenditures are within
the allocated budget. The role is pivotal in maximizing the City’s Hotel Occupancy Tax (HOT) revenue.

Operate a multi-line phone system.

Stay abreast of and comply with all City and departmental policies and procedures.

Update the content, as needed, on the Discover Sealy Website blogs, newsletters, magazines, and social media
platforms to drive visitor numbers and enhance the city’s tourism profile related to events, marketing, programs,
seasonal content, and information.

Define and enhance Sealy’s identity by collaborating with partners and using research initiatives to promote
historic downtown, and increase public knowledge of Sealy.

Plan and organize marketing programs to develop and produce targeting for product development including
hotels, restaurants, entertainment, eligible sports tournaments, festivals, film support, and promotional materials
for Sealy Visitors.

Develop and oversee the execution of a sales and marketing plan focused on all aspects of selling and marketing
Sealy as a destination for small meetings, retreats, and social gatherings.

Act as a lead and liaison with local organizations, influencers, businesses, and volunteers to build effective
relationships supporting tourism initiatives and marketing.

Complete a short, basic HOT Funds awareness training once a year to ensure awareness of HOT funds having a
limited purpose.

Create reports on overall media performance reporting on Hotel Occupancy Tax Funding and Expenditures.
Track, prepare, and maintain post-event content for tourism-related city-wide special events, analyzing
performance and recommending future improvements. Reporting may include the number of hotel stays for
events, their attendance, revenue, and cost.

Ensure that all grants, sales, and marketing funds are spent to maximize the increase in hotel occupancy and tax
dollars collected.

Utilize CRM to create and prepare Visitor Center reports on quarterly activities, including the number of visitors,
phone calls, inquiry responses, and other information. Implement organizational systems and CRM updates for
inquiries, attractions, lodging, dining, and events.

Maintain a database of all media, influencers, travel writers, and other outlets relevant to Sealy.

Provide and interpret data for tourism: patterns, insights, and opportunities, with a focus on understanding
customer behavior, market trends, and competition.

Maintain inventory controls for all related equipment and supplies under the Sealy CVB.

Communicate CVB work-related activities to supervisor, Create documents, reports, etc. as needed.

Responsible for representing the City by actively engaging in associations and attending appropriate trade show
functions to network and promote.

Responsible for reconciling travel expenses.

Flexible to work evenings, weekends, and holidays as needed to support events and programs.
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CVB Tourism Manager

Job Description Continued

Department: Economic Development Corporation (EDC) Hourly Rate Range: $24.00-533.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

35. Attains and maintains certifications in tourism.
36. Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20-50 pounds.
This position requires constant operation and use of computer, phone, and other office equipment. Occasional
exposure to variable weather conditions and machinery with moving parts is involved when shooting videos
around City facilities. This position requires regular and reliable physical attendance at the assigned work
location to perform the essential functions of the job. This position may also require physical attendance at
public meetings, such as City Council meetings, board meetings, community events, or other functions, as
directed by the Department Head and/or City Manager. All employees are expected to maintain a professional
presence and remain responsive and accessible during assigned working hours, as well as during on-call
designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

Bachelor’s Degree in Communications, Hospitality, Tourism, Marketing, or a related field.

An advanced degree or additional relevant experience may be considered instead of specific educational
requirements.

Experienced in working with the public

Or any equivalent combination of education and/or experience

Successful work history demonstrating increased responsibility and accomplishments in the area of tourism
Conflict resolution

Knowledge/Skills/Abilities:

Superior written and verbal communication

Knowledge of City ordinances, policies, and procedures regarding tourism and events
Use of Graphic Design Software

Social Media Platforms

Event Production and Management

Social and Digital Media Trends

Customer Service Principles

Principals of administration, documentation, and records management

Use of Modern Office Equipment
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Job Description Continued

CVB Tourism Manager

Department: Economic Development Corporation (EDC) Hourly Rate Range: $24.00-$33.60
Reports To: EDC / CVB Executive Director FLSA: Exempt

e Proper structure, content, and use of the English language, including rules of composition, and grammar
Proficient in Microsoft Office and content management systems, with exceptional communication and
organizational abilities.

Able to use and understand the telephone system, postage system, and office equipment

Excellent Customer Service and communication skills

Detail Oriented

Excellent oral and storytelling skills

High levels of accuracy, timeliness, and dependability.

Professional appearance and demeanor may be required to wear a uniform and/or name tag

License, Certifications, and Other Requirements:
e Valid Texas Class “C” Texas Driver’s License: Required to travel to meetings and events.
o Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

| have read and understand and agree that this job description applies to my current position and that | am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature

Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not he
construed as declaring what the specific duties and responsibilities of any particular position shall be. Itis not intended to limit or in any way modify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Job Description

EDC / CVB Deputy Executive Director/Secretary

Department: Economic Development Corporation (EDC) Hourly Rate Range: $28.00-$39.20
Reports To: EDC / CVB Executive Director , FLSA: Exempt

Job Summary:

e Reporting to and under the general administrative direction of the EDC/CVB Executive Director of the Sealy
Economic Development Corporation (SEDC), the Deputy Executive Director/Secretary will have responsibilities in
various administrative and operational functions.

e These responsibilities include the administration of the Economic Development Corporation's agreement
gatekeeping, providing oversight of general office operations, and maintaining the organization’s various
communication outlets. Additionally, the role involves assisting with financial reports, records and analysis,
project management, and conducting research for information requests, assisting clients with EDC incentives and
grant applications.

e The EDC/CVB Deputy Executive Director/Secretary will also serve as the SEDC Board Secretary, attending Board
and Council meetings and performing related duties and tasks as requested by the EDC/CVB Executive Director.

e The EDC/CVB Deputy Executive Director and/or Secretary supports the EDC/CVB Executive Director and plays a
key role in the Convention and Visitors Bureau (CVB) operations.

e Responsibilities include CVB agreement administration, office operations, communications, project management,
and client assistance.

e The EDC/CVB Deputy Director also assists with CVB strategic oversight and daily operations, ensuring compliance
with relevant policies and laws to promote tourism and economic development. The CVB operation is funded by
HOT Funds and is not subject to SEDC Board authority per the Amended and Restated Administrative Services
Agreement.

Essential Duties and Responsibilities:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,
knowledge, and skills. Essential functions require presence in the workplace on a reqular basis. In order to accomplish this, regular
attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may
be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an
essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical
assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an
employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,
but are not limited to, the following:
1. Assist with 380 agreements and EDC performance agreements.
2. Administer the terms and conditions required of agreements. (i.e. direct pay program with Finance).
3. Manage and Review Hotel Occupancy Funds policies and procedures.
4. Assist in the management of all economic development and tourism services and activities through the
organization's CRM.
5. Assist in the development, implementation, and updating records of the strategic plan for economic development
and tourism growth.
6. Assist in the development and implementation of economic goals and policies for consideration with regard to
the EDC and CVB.
7. Provide backup for the CVB Tourism Manager on daily activities and office operations.
8. Conduct research for prospect information requests related to tourism.
9. Verify applicants for EDC incentives and grant programs.
10. On-going study and research for potential program and project funding sources
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Job Description Continued

EDC / CVB Deputy Executive Director/Secretary

Department: Economic Development Corporation (EDC) Hourly Rate Range: $28.00-$39.20
Reports To: EDC/ CVB Executive Director FLSA: Exempt

11. Market the community to potential businesses and gather feedback.

12. Create marketing initiatives and represent the CVB at various events.

13. Ensure the CVB effectively markets the region to potential visitors, contributing to the overall economic health of
the community.

14. Foster strong relationships with community stakeholders, tourism partners, and local businesses to enhance the
visibility and impact of the CVB.

15. Complete a short, basic HOT Funds awareness training once every year to ensure awareness of HOT funds having
a limited purpose

16. Maintain project progression calendars.

17. Create and manage prospect packages.

18. Coordinate the EDC/CVB Executive Director’s schedule.

19. Attend meetings on behalf of the EDC/CVB Executive Director.

20. Prepare agendas and minutes for SEDC Board and City Council meetings.

21. Coordinate and schedule EDC events.

22, Attend conferences and training for professional growth.

23. Cultivate relationships with existing businesses and business networking activities

24. Manage EDC communications and media postings.

25, Ensure information is updated and relevant on the EDC website

26. Assist and provide pertinent content for newsletters and multimedia communications for the EDC and CVB.

27. Oversee general office operations and provide administrative support to EDC offices.

28. Create documents and spreadsheets.

29. Assist with the annual budget preparation. Monitor departmental budgets and invoice coding.

30. Maintain confidentiality of work-related issues.

31. Work independently with minimal supervision.

32. Perform research related to grants and various other funding opportunities.

33. Accept and review grant applications.

34. Assist grantees with program questions.

35. Work with various grant programs.

36. Perform other assigned duties.

37. Be available on a flexible schedule for meetings and to assist with tourists’ events and activities.

38. Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

e Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20 pounds. Work
is occasionally performed outdoors and exposes employee to potential hazards such as extreme weather
conditions, dust, noise, and exhaust fumes. This position requires constant operation and use of computer, phone,
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EDC / CVB Deputy Executive Director/Secretary

Job Description Continued

Department: Economic Development Corporation (EDC) Hourly Rate Range: $28.00-$39.20
Reports To: EDC / CVB Executive Director FLSA: Exempt

and other office equipment. May be subject to repetitive motion, such as typing, data entry, and vision to monitor.
This position requires regular and reliable physical attendance at the assigned work location to perform the
essential functions of the job. This position may also require physical attendance at public meetings, such as City
Council meetings, board meetings, community events, or other functions, as directed by the Department Head
and/or City Manager. All employees are expected to maintain a professional presence and remain responsive and
accessible during assigned working hours, as well as during on-call designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

High School diploma or GED equivalent

Three (3) years of experience in economic development, public administration, or a related field, preferably within
a Type B Economic Development Corporation or similar organization.

Certification as a Certified Economic Developer (CEcD) is preferred but not required.

Experienced in working with the public

Or any equivalent combination of education and/or experience

Knowledge/Skills/Abilities:

Knowledge of the principles, practices, and procedures of economic development, including business retention,
expansion, and attraction

Understanding of financial principles related to budgeting, accounting, and grant management.

Proficiency in conducting research, analyzing data, and presenting findings.

Skills in managing multiple projects, setting priorities, and meeting deadlines.

Excellent verbal and written communication skills, with the ability to interact effectively with a variety of
stakeholders including city officials, business leaders, and the public.

Proficiency in using office software (e.g., Microsoft Office Suite) and familiarity with economic development
software/tools.

Understanding of relevant federal, state, and local laws and regulations related to economic development.
Ability to interpret and understand the city policies and procedures

Knowledge of City ordinances, policies, and procedures

Knowledge of EDC laws, policies, and by-laws

Superior written and verbal communication

Excellent customer service skills

Ability to work on multiple projects and perform multiple tasks under pressure

Self-motivated to remain on task and meet deadlines

Ability to perform all the physical requirements of the position with or without an accommodation

Ability to lead, manage, and motivate staff and volunteers effectively.

Independent Work: Capable of working independently with minimal supervision.

Maintain confidentiality of sensitive information.

Strong problem-solving and critical-thinking skills.

Ability to build and maintain positive relationships with internal and external stakeholders.

Page 3 of 4 Revised 10/7/2025




Job Description Continued

EDC / CVB Deputy Executive Director/Secretary

Department: Economic Development Corporation (EDC) Hourly Rate Range: $28.00-$39.20
Reports To: EDC / CVB Executive Director FLSA: Exempt

e Flexibility to adapt to changing priorities and work environments.
e High level of accuracy and attention to detail in work.

License, Certifications, and Other Requirements:
e Valid Texas Class “C” Texas Driver’s License: Required to travel to meetings and events.
e Certified Economic Developer (CEcD): Preferred but not required.
e Grant Writing Certification: Preferred but not required.
e Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

| have read and understand and agree that this job description applies to my current position and that | am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature

Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not be
construed as declaring what the specific duties and responsibilities of any particular position shall be. It is not intended to limit or in any way madify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Job Description

EDC / CVB Executive Director

Department: Economic Development Corporation (EDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt
Job Summary:

e The Executive Director of the Sealy Economic Development Corporation (EDC) is responsible for managing all
economic development activities within the city, its Extra Territorial Jurisdiction (ETJ), and surrounding areas.

e This role involves the development and implementation of economic goals, policies, and priorities.

e The Director is tasked with enhancing economic growth and diversification by supporting existing companies and
attracting new businesses.

e The Executive Director also provides executive oversight for ensuring the Convention and Visitors Bureau (CVB),
strategy and objectives adopted by the City of Sealy are in alignment with the economic and tourism objectives,
as well as all city policies and state laws. The CVB operation is funded by HOT Funds and is not subject to SEDC
Board authority per the Amended and Restated Administrative Services Agreement.

Essential Duties and Responsibilities:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties,
knowledge, and skills. Essential functions require presence in the workplace on a regular basis. In order to accomplish this, regular
attendance MUST be maintained. This is not a comprehensive listing of all functions, and duties of this position; employees may
be assigned duties and are expected to perform other related duties, as assigned, which are not listed below; The omission of an
essential function does not preclude management from assigning specific duties not listed herein if such functions are a logical
assignment to the position. Reasonable accommodations will be made as required. The job description does not constitute an
employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,
but are not limited to, the following:
1. Oversee and manage all economic development services and activities.
2. Develop and implement economic goals and policies.
3. Develop, implement, and update the strategic plan for economic development.
4, Provide strategic direction and leadership for the Convention and Visitors Bureau (CVB), in alignment with the
city’s economic and tourism goals.
Collaborate with city officials, City Manager, the CVB Tourism Manager, and the Deputy Executive Director to
establish funding priorities and strategic objectives for the CVB.
6. Facilitate business growth and diversification.
7. Support existing businesses and encourage local investment.
8. Support the Hotel/Motel industry to drive increased stays and generate Hotel Occupancy Tax
9. Secure funding from various sources including grants and low-interest loans.
10. Administer the EDC budget and approve expenditures.
11. Manage reports and maintain communication with stakeholders.
12. Utilize long-range planning techniques, principles, and practices of budget preparation and administration,
financial reporting, and management systems and reporting
13. Oversee the financial and budgetary management of the Economic Development Corporation and CVB, ensuring
accountability and transparency in the use of funds allocated by the City of Sealy.
14. Market the community to potential businesses and gather feedback.
15, Create marketing initiatives and represent the EDC at various events.
16. Market to site location consultants and industry officials.
17. Develop and facilitate programs that retain and attract sales tax-generating businesses.

U
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EDC / CVB Executive Director

Job Description Continued

Department: Economic Development Corporation (EDC) Hourly Rate Range: $36.69-$51.36
Reports To: SEDC Board/City Manager FLSA: Exempt
18. Ensure the CVB effectively markets the region to potential visitors, contributing to the overall economic health of

19.

20.
21.
22.
23.

24,
25.
26.

27,
28.
29.

30.

the community.

Open and regular coordination and communications with the City Manager regarding EDC and CVB activities and
strategic planning.

Coordinate with city staff, elected officials, and outside agencies.

Develop workforce programs in collaboration with local and state entities.

Represent the EDC to the City Council and various organizations.

Provide a minimum of quarterly updates regarding the activities and metrics of the CVB activities, and
achievements toward identified goals per the terms of the Administrative Services Agreement.

Manage EDC and CVB-owned properties.

Address and resolve citizen inquiries and complaints.

Availability to speak and work with interested individuals, groups, parties, and tourists in creating Sealy as a
business and tourism destination.

Maintain both the EDC, CVB websites, and community profiles according to modern industry standards.

Stay abreast and utilize technology for greater efficiency and communication.

Complete a short, basic HOT Funds awareness training once every year to ensure that they are aware of HOT funds
having a limited purpose.

Provide essential services during emergencies, including tasks outside the usual scope.

Physical Demands and Working Environment

(The physical demands and environmental conditions described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions)

Work is performed in an office environment. While performing duties of this job, the employee must be able to
remain in a stationary position 50% of the time. The employee is occasionally required to stand, reach; climb or
balance; stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or move up to 20 pounds. Work
is occasionally performed outdoors and exposes employee to potential hazards such as extreme weather
conditions, dust, noise, and exhaust fumes. This position requires constant operation and use of computer, phone,
and other office equipment. May be subject to repetitive motion, such as typing, data entry, and vision to monitor.
This position requires regular and reliable physical attendance at the assigned work location to perform the
essential functions of the job. This position may also require physical attendance at public meetings, such as City
Council meetings, board meetings, community events, or other functions, as directed by the Department Head
and/or City Manager. All employees are expected to maintain a professional presence and remain responsive and
accessible during assigned working hours, as well as during on-call designation times

Minimum Qualifications

Education, Training, and Experience Guidelines:

°

Bachelor’s degree in Business Administration, Economics, Political Science, or Public Administration-Marketing or
related field preferred
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EDC / CVB Executive Director

Job Description Continued

Department: Economic Development Corporation (EDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt

Five (5) years of current and progressive experience in economic development- focus on the attraction of property
and sales tax generating businesses preferred

Additional experience in municipal government operations preferred

Or any equivalent combination of education and/or experience

Knowledge/Skills/Abilities:

Ability to interpret and understand the city policies and procedures

Knowledge of and ability to use market research methodologies and public relations principles and practices
Knowledge of common business, governmental, and real estate terminology and practices.

Knowledge of long-range planning techniques, principles, and practices of budget preparation and administration,
financial reporting, and management systems and reporting

Knowledge of pertinent Federal, State, and Local laws, relating to economic development, tax abatement, CVB,
and HOT Funds specifically.

Ability to work in Windows and current releases using Word, Excel, and PowerPoint

Possess strong analytical, organizational, and negotiating skills

Inclined to accuracy, efficiency, professionalism, and courtesy toward the public and other city employees
Ability to communicate effectively and persuasively both orally and in writing

Ability to perform all the physical requirements of the position with or without an accommodation

Expertise in municipal economic development.

Proficiency in program development and administration.

Skills in statistical data collection and analysis.

Knowledge of negotiation practices and budget management.

Understanding of financial reporting and management systems.

License, Certifications, and Other Requirements:

Certified Economic Developer (CEcD) or Professional Community and Economic Developer (PCED) certification
preferred

Valid Texas Class “C” Driver’s License and must meet the City’s driving standards

Must have the ability to pass a pre-employment drug screen, physical examination, criminal background, and MVR
check.

This job description is not an employment agreement, contract agreement or contract. Management has the
exclusive right to alter this job description at any time without notice.

| have read and understand and agree that this job description applies to my current position and that | am
responsible for meeting the requirements outlined in this job description.

Printed Name Signature
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Job Description Continued

EDC / CVB Executive Director

Department: Economic Development Corporation (EDC) Hourly Rate Range: $36.69-551.36
Reports To: SEDC Board/City Manager FLSA: Exempt
Date

This description is intended to indicate the kinds of tasks and levels of work difficulty required of the position given this title and shall not be
construed as declaring what the specific duties and responsibilities of any particular position shall be. Itis not intended to limit or in any way modify
the right of management to assign, direct and control the work of employees under supervision. The listing of duties and responsibilities shall not
be held to exclude other duties not mentioned that are of similar kind or level of difficulty.
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Organizational Chart for the City of Sealy
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AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Greater Sealy Little League - FY 2025 Annual Report

Players and Registrants

Revenues and Expenses

Approved expenses still remaining

City Payments for Lighting

City Payments for Electricity Reimbursement
City Payments for Tournament Cleanup

ANALYSIS

This report from Little League was sent from the President Josh Volking to Lesley on
September 22, 2025 at 12:16 PM.

RECOMMENDATION

FINANCIAL IMPACTS



Sealy Little League — FY 2025 Summary Snapshot

Category Details
Spring Registration 505 players
Fall Ball Registration 256 players
Total Participants 761 players
Revenue $221,984.68
Expenses $169,509.70
Net Income (current) $52,474.98
Approved Expenses (remaining 2025) $47,500.00
Net Income (after approved expenses) $4,974.98
City Payments — Lights $14,000.00
City Payments — Electricity Reimbursement $13,500.00
City Payments — Tournament Cleanup $2,400.00




To: City Officials and City Council, City of Sealy
From: Josh Volking, President, Sealy Little League
Date: 9/22/2025

Subject: Sealy Little League Annual Report-FY 2025

Overview

Sealy Little League continues to provide opportunities for local youth to participate in
organized baseball while also generating economic activity that benefits the City of Sealy.
This memo summarizes our financial position, participation tevels, facility improvements,
and the broader community impact of our league.

Participation
» Spring Registration (2025): 505 players

» Fall Ball Registration {2025): 256 players

Financial Summary (FY 2025: Oct - Sept)
» Revenue: $221,984
« Expenses: $169,509
» NetiIncome (current): $52,474
« Approved Expenses for Remainder of Year: $47,500

+ NetIncome After Approved Expenses: $4,974

Notable Projects Completed in 2025
« Lightrepairs incurred - $22,892
» Replaced yellow safety cap fence toppers - $11,920

« Turfinfill & grooming, netting, L-screens, and field 4 right field dirt — $39,000

Upcoming Approved Expenses to be completed before the end of the year



« Replace bad lights on field 4 - $7,500

» Replace turf pitching mounds and home plate turf circles on 4 fields — $24,000
» Fall Ball uniforms - $8,000

e Qutfield dirt work & t-ball field top dressing - $8,000

» Total Approved Expenses: $47,500

Payments to City of Sealy (per operating agreement)
o Lights-$14,000CYTD
+ Quarterly electricity reimbursement - $18,000

« Tournament cleanup fee —$2,400 CYTD

Community and Economic Impact

In addition o serving local youth, Sealy Little League hosts weekend tournaments that
bring in teams from outside the area. These events generate significant economic activity
as visiting families spend money in Sealy restaurants, shops, and hotels. The league is
proud to play a role in both community enrichment and local business support.

Closing

We are grateful for the continued support of the City of Sealy and City Councit in helping
maintain high-quatlity facilities for our players and families. The partnership between Sealy
Little League and the City not only benefits our children but also strengthens Sealy’s
visibility and economy. We look forward to continuing this collaboration for years to come.

Respectfully submitted,
Josh Volking
President, Sealy Little League



INTERLOCAL AGREEMENT FOR LAW ENFORCEMENT

Austin County referred to as "COUNTY", the City of Bellville, the Town of San Felipe, the City
of Sealy and the City of Wallis, collectively referred to as "CITY" and the Sealy Independent
School District, referred to as "ISD," recognize that situations arise demanding the combined
efforts of lwo or more governmental units to provide law enforcement.

Chapter 791, Texas Government Code, authorizes entry into agreements by and
between local political subdivisions for the provision of governmental functions,
services and administrative functions.

COUNTY, CITY and ISD desire to participate and cooperate in law enforcement projects
to maximize the efficiency, the availability of funds, labor, equipment and expertise of
each entity.

COUNTY, CITY and ISD, have determined that it would be in the best interest of ils
citizens and inhabitants, to enter into an Interlocal Agreement in order to provide better
law enforcement by authorizing cooperation;

NOW, itis mutually agreed by and belween COUNTY, CITY and ISD, as follows:

ARTICLE |
Scope of Services

1.1 Services inGeneral:

COUNTY, CITY and ISD agree to render mutual law enforcement services between
themselves and between each CITY and ISD to make available resources for such aid,
providing that it is understood that the party rendering aid may withhold resources to the
extent necessary to provide reasonable protection for the citizens within its jurisdiction.
Requests for aid pursuant to this Agreement shall be made by and to the respective
Sheriff, Chief of Police, or their designated representatives. It is understood that each
party, while rendering aid under this agreement, shall retain the same powers, duties,
rights, privileges, and immunities as If it were performing its duties in the jurisdiction in
which it is normally employed or rendered services. Nothing in this agreement shall be
construed as creating a "joint enterprise” between the parties. If there is a conflict
between the policies of different jurisdictions, then the officers are to follow the policies of
the jurisdiction that employs them. Each officer that is working under this agreement
shall take direction from and follow the orders of the jurisdiction that employees them. A
jurisdiction that does not employee an officer shall have no authority to direct or order an
officer working under this agreement.




1.2 Standard of Services:

Itis agreed that parties to this Agreement shall make requisite assurances that all service
personnel have the certification, qualifications, skill and expertise to perform the scope of
services to be rendered.

1.3 Specific Service:

At all times, an officer working under this agreement remains an employee of his/her
jurisdiction and never becomes an employee of a participating jurisdiction. The intent of
this agreement is to allow all participating jurisdictions to assist each other with general
law enforcement in Austin County,

1.4  Any officer that performs a law enforcement function outside his/her employers'
jurisdiction shall notify the Sheriff or Chief or designee of the other jurisdiction as soon as
possible, but no more than 6 (six) hours, of his/her actions in the other jurisdiction.

1.5 Any officer that performs a law enforcement function under this agreement is
responsible for preparing reports of histher activity.

ARTICLE D

Remuneration

2.01 Reimbursement for Services:

Each jurisdiction shall be responsible for all the costs and expenses incurred by it's
employees no matter where the employees are working.

The proportional division of assets, that are seized and forfeited, shall be made at the
direction of the policies of the Austin County Criminal District Attorney.

ARTICLE Hil
Liability

3.1 COUNTY agrees to indemnify and hold CITY and ISD harmless with respect
to any claim, demand, or suit based upon any service by CITY or ISD arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is determined that
CITY or ISD is solely negligent with regard to any claim, demand, or sult arising out of this
Interlocal Agreement, CITY or ISD will hold COUNTY harmless and indemnify COUNTY for




costs incurred.

3.2 CITY agrees to indemnify and hold COUNTY, ISD and any other CITY
harmless with respect to any claim, demand, or suit based upon any service by COUNTY,
ISD or any other CITY arising under this Interlocal Agreement. Notwithstanding any of the
above provisions, if it is determined that COUNTY is solely negligent with regard to any claim,
demand, or suit arising out of this Interlocal Agreement, COUNTY will hold CITY and I1SD
harmless and indemnify CITY and ISD for costs incurred. Notwithstanding any of the above
provisions, if it is determined that 1SD is solely negligent with regard to any claim, demand, or
suit arising out of this Interlocal Agreement, 1SD will hold COUNTY and CITY harmless and
indemnify COUNTY and CITY for costs incurred. Notwithstanding any of the above
provisions, If it is determined that the other CITY which is a party to this agreement is solely
negligent with regard to any claim, demand, or suit arising out of this Interlocal Agreement,
the other CITY will hold CITY, COUNTY and 1SD harmless and indemnify CITY, COUNTY
and ISD for costs incurred

3.3 ISD agrees to indemnify and hold COUNTY and CITY harmless with respect
to any claim, demand, or suit based upon any service by COUNTY or CITY arising under this
Interlocal Agreement. Notwithstanding any of the above provisions, if it is determined that
COUNTY or CITY is solely negligent with regard to any claim, demand, or suit atising out of
this Interlocal Agreement, COUNTY or CITY will hold 1ISD harmiess and indemnify ISD for
costs incurred.

3.4 It Is understood that liability to all parties is fimited by existing
laws.
3.5 It is expressly understood and agreed that each party shali have no

liability for the wages, workers compensation benefits, disability payments, pension
payments, damage to equipment and clothing, medical expenses, expenses of travel,
food, lodging or other compensation, or expenses of personnel of another party’s
employees, regardless or whether the personnel performed services outside the
jurisdiction of his/her employer.

3.6 it is expressly understood and agreed that each jurisdiction is solely
liable for the state tort liabllity and federal tort liabllity of its employees and will hold
the other jurisdictions harmiess for any claims made while any employee is performing
duties under this agreement.

ARTICLE lV

Time of Performance

4,01 It is expressly understood and agreed that the terms of this Agreement shall
become effective on December 1, 2025, and shall continue for a term of twelve (12)
months through November 30, 2026.




ARTICLEV
Termination

5.1 It is expressly understood and agreed that this Agreement shall renew
automatically for another twelve {12) month term on November 30 of each year unless
terminated by either parly under the terms provided below.

5.2 It is expressly understood and agreed that this Agreement may be
terminated at any time without cause by either party upon thirty (30) days written
notice to the otherparties.

Notice shall be given by registered or certified mail, return receipt requested, to the other
party at the addresses set out betow:

City of Bellville
37 N, Bell
Bellville, TX 77418
Attention: Chief of Police

Town of San Felipe
P.O. Box 76
San Felipe, TX 77473
Attention: Chief of Police

City of Sealy
1320 Rexville Road
Sealy, TX 77474
Attention: Chief of Police

City of Wallis
P.O. Box 190
Wallis, TX 77485
Attention: Chief of Police

County of Austin
417 N. Chesley
Bellville, Texas 77418
Attention: Judge & Sheriff

Sealy Independent SchoolDistrict
939 Tiger Lane
Sealy, TX 77474
Attention: Chief of Police




ARTICLE Vi

Laws, Statutes and Ordinances

6.01 The parties shall observe and comply with all federal, state, county and city laws,
rules, ordinances and regulations in any manner affecting the conduct of services
herein provided and performance of all obligations undertaken by thisAgreement.

ARTICLE Vil

This instrument contains the entire Agreement between the parties relating to the
rights granted and the obligations assumed. Any oral representations or modifications
concerning this instrument shall be of no force or effect excepting a subsequent
modification in writing signed by all the parties.

IN WITNESS WHEREOQF, the parties have caused this Interiocal Agreement to be signed
and approved by the proper officers of each the dates written below.




INTERLOCAL AGREEMENT FOR
LAW ENFORCEMENT SIGNATURE PAGE
CITY OF SEALY

SIGNED on the day of

, 2025, by order of City Council of

Sealy,

Sighature:

Mayor of Sealy




INTERLOCAL AGREEMENT FOR
LAW ENFORCEMENT SIGNATURE PAGE
COUNTY of AUSTIN

SIGNED on .22 2. day of @ n’vz?/m »éUJ 2025, hy order of Commissioners Court of
Austin County. e

County of Austin

By: Z %

Tim Lapham
County Judge




AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION

Amending the Texas Department of Transportation (TxDOT) Utilities Extension Reimbursement
Agreement to provide water, sewer and natural gas services to the Texas Department of
Transportation Sealy Maintenance Facility located 2299 FM 2187 not to exceed $533,432.30
for construction costs.

ANALYSIS

September 16, 2025 City Council Meeting, bids were reviewed for the TxDOT Utilities Extension
Project with the apparent low bidder being Vera Industries, LLC of Missouri City, Texas at
$483,432.30. At the meeting, it was determined that the construction cost reimbursement
from TxDOT should be amended in the TxDOT Utilities Extension Agreement to $483,432.30
plus $50,000 for contingency ($533,432.30 total for construction and contingency). The new
Purchase Order we will need to receive from TxDOT, which will cover engineering,
construction, and construction contingency, $72,500, $483,432.30, and $50,000 respectively,
will need to be a total of $605,932.30. These line extensions from the City's existing lines to
TxDOT's Maintenance Facility, via FM 2187 and FM 1094 Right-of-Way, will be the property of
the City that are paid for by TxDOT.

RECOMMENDATION

Staff Recommends to approve the amendment to the TxDOT Utilities Extension Agreement,
essentially increasing the construction of improvements to $533,432.30.

FINANCIAL IMPACTS

All costs associated with these line extensions are to be paid for by TxDOT.



FIRST AMENDMENT TO UTILITY EXTENSION AGREEMENT
FOR WATER, WASTEWATER, AND NATURAL GAS SERVICES

BETWEEN THE CITY OF SEALY, TEXAS AND THE TEXAS DEPARTMENT OF TRANSPORTATION

This First Amendment to the AGREEMENT is entered into this day of Octcber, 2025, by and
between the City of Sealy, a home-rule municipal corporation situated in Austin County acting by and
through its duly authorized Mayor {(“City”) and Texas Department of Transportation designee (“TxDOT”).

RECITALS

1. The City and TxDOT entered into an Agreement approved by the City of Sealy City Council August

26,2024,
The City and TxDOT desire to amend the Agreement;

NOW, THEREFORE, the Partles for and in consideration of the covenants and agreements
described in this Amendment, the sufficiency of which is acknowledged, agree to the following
amendments to the Agreement:

Article 1. Rights, Responsibilities, and Compensation of the Utility, paragraph eight is amended to
read:

In consideration of the above, the State agrees to pay the Utility for the improvements to the
water, wastewater, and natural gas systems within the statutorily required period, a “not to
exceed” amount of $533,432.30 (Five hundred Thirty-Three Thousand Four hundred Forty-Two
dollars and Thirty cents) {the “Installation Costs”) These costs will be paid on a unit price basis,
and the “not to exceed” is based on the actual low bid of $483,432.30 received by responsive and
responsible bidder plus $50,000 for contingencies and the estimate shown in Attachment B is the
original construction cost estimate. Increases in the amount of payment due to additional work
or required changes to work will require a written amendment to this contract.

Signatory Warranty
The sighatories to this amendment to agreement warrant that each has the authority to enter this
amended agreement on behalf of the organization they represent.

IN WITNESS WHEREOF, the State and the Utility have executed duplicate counterparts to effectuate this
agreement.

City of Sealy, Texas

Signature

Typed Name and Title

Date




THE STATE OF TEXAS
COUNTY OF AUSTIN

BEFORE ME, the undersigned authority, on this day personally appeared ,
known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged
to me that He/She executed the same for the purposes and consideration therein expressed.

Given under my hand and seal of office, this day of , 2024,

Notary Public in and for
Austin County, Texas

THE STATE OF TEXAS

Executed for the Executive Director and for the Texas Transportation Commission for the purpose and
effect of activating and/or carrying out the orders, and established policies or work programs heretofore
approved and authorized by the Texas Transportation Commission.

By:
Director, Support Services Division

Type or Printed Name

Date

THE STATE OF TEXAS
COUNTY OF AUSTIN

BEFORE ME, the undersigned authority, on this day personally appeared ,
known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged
to me that He/She executed the same for the purposes and consideration therein expressed.

Given under my hand and seal of office, this day of , 2024

Notary Public in and for
Austin County, Texas




TxDOT UTILITY PROJECT
BID TABULATIONS

ORIGINAL AGREEMENT WITH TXDOT FOR
REIMBURSEMENT OF PROJECT COSTS

9/16/25 MEETING MINUTES



STRAND

ASSOCIATES®

Strand Assoclates, Inc®
1906 Niebuhr Street

Brenham, TX 77833

{P}) 979.836.7937
www.sfrand.com

Excelience in Enginesring™

Arizona

September 5, 2025

Ms. Kimbra Hill, City Manager
City of Sealy

405 Main Street

Sealy, TX 77474

Re:  TxDOT Facility Utility Service Extensions
Contract 1-2025
City of Sealy, Texas

Dear Ms, Hill:

Bids for the above-referenced Project were opened on August 26, 2025, Three responsive Bids were
received with the resulting Bid tabulation enclosed. The low Bid of $483,432.30 was less than
ENGINEER’s opinion of probable construction cost. The second low Bid of $523,382.00 was also
less than ENGINEER'’s opinion of probable construction cost. The third low Bid of $528,210.00
was also less than ENGINEER’s opinion of probable construction cost,

Vera Industries, LL.C of Missouri City, Texas, was the apparent low Bidder at $483,432.30, The Bid
included a Bid Bond for 5 percent, The Bid is deemed to be responsive.

Mercer Construction Company of Edna, Texas, was the second apparent low Bidder at $523,382.00.
The Bid included a Bid Bond for 5 percent. The Bid is deemed to be responsive.

ML Contracting, Inc. of San Antonio, Texas, was the third apparent low Bidder at $528,210.00. The
Bid included a Bid Bond for 5 percent. The Bid is deemed to be responsive.

Strand Associates, Inc.® has not previously worked with Vera Industries, LLC. However, the City
of Sealy recently awarded its Westview Terrace Drive Storm Sewer Improvements Project to Vera
Industries, LLC.,

Strand Associates, Inc.® has previously worked with Mercer Construction Company on projects for
the City of Caldwell, City of Eagle Lake, and the City of Sealy. For those projects, the owners
determined Mercer Construction Company to be responsible,

Strand Associates, Inc.® has previously worked with ML Contracting, Inc. on the Sealy EDC Parking
Lots Project,

TBPE No, F-8405
TBPLS No, 10030009

3903 BSRBEFANRABREDasmantak Spodd Ecstions\rohink 12515 caly, City o (TXNSS03,GH, 12028 BEF(16) Spocification Lettenn) Resuking Bid Tabrd arioa\0503 25 docx

| Hinois | indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin




Strand Assoclates, Inc.*

Ms. Kimbra Hill, City Manager
City of Sealy

Page 2

September 5, 2025

Once you determine which Bidders are responsible, we recommend proceeding with award of the
Confract to the responsible Bidder with the lowest Bid in accordance with Article 18 of the

Instructions to Bidders.
Sincergly,
AND ASSOCIATES, ING ® /
2D, Tinsley, P.E., ENV SP a
Enclosure
3903 RABEFR\DRED ets\Sond Setiors\Ardid v R R iy, City of (TXA296).089. 1-KGS BEFY16) Specifiation Faeem{s} Ronding Bid Tobulatod0905 8 dose

www.strand.com



10 AM.
August 26, 2025

Bids Recsived;

CITY OF SEALY
SEALY, TEXAS

STRAND ASSOCIATES, INC.®
TBPE No. F-8405

TBPLS No, 10030000

1906 Niebuhr Street

Brenham, TX 77833

TXDOT FACILITY UTHITY SERVICE EXTENSIONS

CONTRACT 1-2025

BID TABULATION SUMMARY
Bidder Bid Bond
and or Addenda Computed
Address Guarantee | Acknowledged Total Bid
Vera Industries, LLC o
2440 Texas Parkway, Suite 268 % NA $483,432.30
Missouri City, TX 77489
Mercer Construction Company
909 North Colorado Street 5% NA $623,382.00
Edna, TX 77957
ML Contracting, Inc.
126 Lanark Drive, Suite E 5% NA $528,210.00
San Antonio, TX 78218 *$521,370.00

*CONTRACTOR'S COMPUTED TOTAL

Reviewed by: W W

.................................................

£ "RYAN DANIEL TINSLEY 4
Gt )

3003 CENBEF MARABREVIGO.M an S pascatonshiva\202 S esty, City of {TX 3903 089.1-2025 BEFY14) Bid Tab#\Seaty. 12025, BT1 docx




Bids Recelved: 10 A M., August 26, 2026 STRAMD ASSOCIATES, INC €&
TBPE No. F-8405
TBPLS No. 10030000
1906 Niebuhr Strept
Brepham, TX 77833
CITY OF SEALY
SEALY, TEXAS
TXDOT FACILITY UTILITY SERVICE EXTENSIONS
CONTRACT 1-202%
BID TABULAT KON BREAKDOWN
Wera Indusiies, LLC ercer Construchion Company  {ML Contracéng, Inc.
909 North Colorado Strost 126 Lanark Drive, Sule E
Edna, TX 77957 San Antonéo, TX 78218
i Uk Totar (73 ol
bo, Degeripton Fiie, Fiks, Bigg, v M-
1. [Mobiszation (Not lo Excesd 10 Percent of ] (%) § 2400000 % 2400000] % 30000001 8 200000018 400000018 £0,000.00
Ime Project Cos), EXCL Mobgizaton)
2. |Fumnish and Insisll 4-IN American Z.E3F|LF $ 3200t S 61184001 § 55001 % 139535001 % 350018 83,785.00
Standard for Testing and Materials
(ASTM) D-2513 Stendard Dimension
Ratio {SDR) 11 Polyetrlent Gas Main
by Open Gt
3 |F|.mish and install 4-IN ASTM D-2513 BHLF [] 102001 S 6,630.00] § 140001 & 210000 § 45001 § 2.£25.00
SOR 11 Polyethylene Gas #1a'n by Bore
(Mo Castrg)
4. [Furnish and Install 41N ASTM D-2643 QS'STLF $ 157.501 § 44808760 § 210007 § 59850007 § e300t 2163000
SDR 11 Polyeihylene Gas Main inside
8- Wrelded Stea! Casing by Bore (iNCL
Two Phugs end Two Venls par Highway
Crossing) .
5. |Fumish Maleria's and Equipment fo hake] TR $ 680d400] ¥ 6803003 1,20000% & 1,20000] § 4600C0 1S 4,600.00
the Connettion to the Existing 4-IN Gas
|k!a!ﬂ
6. |Furrish and insts? 4-IN Polyetinéene Gas BlEA $ 43m50] % 189750[ 8 1760001 § B750.001 § 550000} % Z7,500.00
Gale Vaive gnd Bax
7. [Futrish Equipment and Walen= s (o Make] TER § GECA00]| § G.604C0[S 2080001 § Z0500018 4T0000TS 3,700.00
Gas Service Tap and Connaction fo New
Mater

\Spack Wechive\20250S 4 2y, Caty of (TXA03.060.1-2025 BEF(14) Bid Tabs\Sesly. 12025 BT2 53¢ 1ol



Vera Indusiries, LLC
2440 Teras Parkway
Sulte 268

L bio,

Descilion

Quany |y

Edna, TX 77957

[Wﬁmmmny
9049 North Colerado Streat

ML Contracting, ne,

126 Lanask Driva, Suite €
San Antonio, TX 78215

Urd

s S TG
Price

Unit
g

Yoial
Eiico

Urel

e

Totat
i -

B, [FUrrish and Instah 61N ARencan Warer

Works Association (AWWA) C900
Dimension Rato (GRS Waler Maln by
Open Cut

$ 65501 § 387750

s €4.00

37,888.00

9500

§6,240.00

. [Fornish £nd Insiad 614 AWYIA COUO

DR1B Restrained Jalnd Integrad Bell
[RHB} PYC Waler Maln lnside 124
Vefded Stesl Casing by Bore

=
o

§ 20300 [ § 2244000

$ 285.00

23,600.00

$

17500

TE060.00

0. |Farrish and insied 61N AWWA CB00

DA18 RAB PVC Waler Main by Open
Cut

ABELF

[ 18700 §  BE76.00

3.840.00

4,560.00

11, [Furnish and instell 618 ASCWA CO00

OR18 REB PVYC Water Main by Bore
(Mo Castng)

245{LF

3 85501 § 20.947.50

5 136.00

31,320.00

105.00

25,725.00

Furnish and inslall 2-1N Polyethylena
Waler Line by Open Cut

ToJtF

12086

$,200.00

FLrrish 2nd Trstal 6-1N by 12.14 Tepping
Sleeva and Valve

§ 1666900 & 16869.00

H 5.776.00

577500

4.500.00

4,600.00

Furnish and Instal Fire Hydrand
Assembly ((NCL AR Fittings Required for
Instaitation)

$ 1526900f & 18.260.00

7,20000

2.600.00

9.600.00

15. IFumh?\ eng inslall 6-14 Gate Vatve and

Box

$ ANTSO[S 421750

$ 1.853000

1.930.00

£,500.00

8,600.00

16,

Fumish Equipmert and Maledas 1o Make|
Water Senvice Tap and Connection to
Mew Meler

5 38130015 3BI00

$ 3,400.00

340000

3,500.00

3,500.00

Remova and Disposa of the Existing
Sanltary Sewer

LF

5|

] 35001 § 700.00

460.00

12500

3 ,500.60

Furrish and nsial 614 AS TH D334
SDR 26 Sarvtary Sewer by Open Cul
(0~ 10 6-FT Depthy

3 6500 § 2275000

24,500.00

28,150.00

Funish end Insiall B-IN ASTH D3034
SDR 26 Sanilary Sewer by Open Gl
{Greater than &-FT Dapth)

8T6iLF

H 8550 § &67a78.00

76,212.00

100.00

$

BTE0O.00

“§$80,760.00

RABREDocuments\Spactiatons\ehivat2025Saaly, Cly of (TXR3903 069 1-2025 BEFY14) B Tabs\Soaly.1-2025.872 xisx

20l3



Mercér Cons|

ASUUCRON LOMRpaITy
908 North Colorado Stree!

Edna, TX 77857

ML Conlracting, Inc,
128 Lanark Orive, Sulte E
San Antondo, TX 78218

] o U \T
b, Pescripiog Bics, Peige, Erige e N—
20, |Formish and Instad 4-FT-DIA Precast 3EA $ 171050f 8 61 3150] 8 1010000} § 30300001 § 5500001 % 46,500 00
Concrele MH
2. [Furmish and lestall A-FT-DRA Precast T04]VF [3 217.00] & 225680] % 360001 S EXZLES AZ500F§ 4,420.00
Concrele MH [Grealer than 5-FT)
23, |Firrsh Equspment and Matera’s 1o Make| [EA $  3R06{S 32530018 390000 | § 3800001 § 54250018 5425.00
&N Connection to the Existing MH
23. |Furnish Eguipment and Matera's to 1.916Tu= 5 15018 295400 % aoc] s 5928001 % 1500 % 2964000
Pesform Tranch Satety {Greater Than
5-FT Daph)
24, |Fumish Equipmant and Matenials lo s 5 BATIOO] S BATI00] % 5O0C0G| § 500000(% 17000001 % +7,000.00
Perlorm S2e Restoration
25 IFumTash Equpment and Malerials ta F] (€3 $ 579).00§§ 579300} § 500000 & 5000008 110000018 14.000.00
Perform Tralfic Control in Accordance
wi tha Texas Manua on Uinform Traffic
Coatral Devioes
R NGHEER'S COMPUTED TOTAL § 45342230 $ 52238200 § 52821000
TEMS NO. { THROUGH 25
CONTRACTOR'S COMPUTED TOTAL $ dn40230 ¥ 52335200 '3 821,370.00
TENS NC. 1 THROUGH 25

* CONTRACTOR'S COMPUTED TOTAL

etneavy foshrte Gdoelo

7
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THE STATE OF TEXAS  §
COUNTY OF AUSTIN  §
UTILITY EXTENSION AGREEMENT
FOR WATER, WASTEWATER, AND NATURAL GAS SERVICES

THIS AGREEMENT (the Agreement) is made by and between the City of Sealy, Austin County, Texas,
acting by and through Its duly authorized officials, herelpafter referred to as “The Utility”, and the Texas
Department of Transportation, acting by and through its duly authorized officials, hereinafter referred to
as "State”,

WITNESSETH

WHEREAS, the Utifity is engaged In providing water service, wastewater service, and natural gas service
to customers located In Austin County, Texas, In and around Sealy Texas; and

WHEREAS, the State desires to extend adequate water service, wastewater service, and natural gas
service to the project address at 2299 FM 2187 Sealy, Texas 77474, This State propertyis currently a Texas
Department of Transportation Local Maintenance Fagility.

NOW THEREFORE, the Parties hereto mutually agree as follows:

AGREEMENT

Article 1. Rights, Responsibllities, and Compensation of the Utility
The Utility sgrees to install and provide water service, wastewater service, and natural gas service to the
State Property noted above and indicated on Attachment A.

The Utility agrees to provide all;

* labor, materials, and equipment to perform all work necessary to design and install the water Jine
including: all plping, connections, valves, casings, road and creek borings, up to and including
meters, and meter vaults, Including all parmits, and fees, including engineering fees;

¢ labor, materials, and equipment to perform all work necessary to design and install the gravity
flow wastewater fine including: all Plping, connections, valves, gravity mains, borings, casings,
road and creek borings, and manholes up to the property line, Including all permits, and fees,
including engireering fees; and

* Lahor, materials, and equipment ta perform all work necessary to design and install the natural
gas line Jncluding: all plp]ng, connections, valves, casings, road an_d' creek borings, up to and
including meters, including all permits, and fees, including engineering fees.

it Is estimated that:

* Approximately 70 linea! feet of boring and casing and approximately 780 lineal feet of water line
will be installed;
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s Approximately 1,180 lineal feet of wastewater tine will be Instalied; and
s Approximately 70 feet of boring and casing and approximately 2,715 lineal feet of natural gas line
wili be instalted.

Engineering, Instatlation, and Construction Administration will be reimbursed per Attachment 8.

It Is agreed that the Utility will be responsible for clearlng the rights of way and removing the cleared
brush. The clearing will only include brush and saplings. No significant trees are to be removed, unless
necessary.

if applicable, the Utility further agrees o secure Utility Permit{s) for installation of any and all utilities
instalied in the Right(s}-of-Way of State and Federal Highways, Ranch Roads and Farm to Market Roads.

It is agreed that the State grants the Utility a license to make additional connections to the water line,
wastewater line, and natural gas line for public use, including service o areas outslde of the State
Property, as long as service to the State is not degraded and the Utility shall be solely responsible for the
maintenance, repair, and operation of these same lines within its jurisdiction.

In consideration of the above, the State agrees to pay the Utllity for the improvements to the water,

wastewater, and natural gas systems within the statutorily required period, a “not to exceed” amount of
7\ $447,500.00 undred dollars and no cents ) {the “Instaliation
Costs ese costs will be pald on a unit price basis, and the “not to exceed” Is based on the detalled

55:'3 3 Ll' ﬁﬂﬂsﬂmate showr in Attachment B, Increases in the amount of payment due to additional work will requlre
/

a written amendment to this contract.

The State agrees to pay the Utility for the water, wastewater, and natural gas service Design Engineering
and Construction Administration services within the statutorily required period, a “not to exceed” amount
of $72,500.00 { Seven-Two Thousand Five Hundred doilars and no cents | {the “Engineering and
Canstruction Administration Costs*). These costs will be paid on a lump sum basls based on percentage
of wark complete, as set forth in Attachment B, The “not to exceed” is based on the detailed estimate
shown in Attachment B, Increases in the amount of payment due to additional work will require a wrlitten
amendment to this contract,

Payments will be made by the State to the Utility for execution of the work necessary for pravision of
water, wastewater, and natural gas under this Agreement.

Article 2. Rights and Responsibilities of the State

It is agreed that the Utllity or its employees, agents or representatives, may enter State property along
the Installation route to place, construct, operate, repair, maintain, inspect and replace water lines,
wastewater lines, and natural gas lines and systems, consisting of a variable number of water lines,
wastewater Hnes, natural gas lines, meters, and all necessary or desirable structures and appurtenances.
The Utility may at any reasonable time or times enter upon and across the property to the extent
necessary for the foregoing purposes, The Utility shall be held responsible for repairing any damages
caused to the State’s property during the course of instailation or maintenance of the water, wastewater,
and natural gas services.
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It is understood that the State, by execution of this agreement, does not impair or relinquish the State's
right to use such land for the purposes for which it was acquired, nor shall use of the land under this
agreement ever be construed as abandonment by the State of such land, and the State does not purport
to grant any real property Interest or permanent easement in the land described herein but merely
consents to such use to the extent its authority and title permits.

Article 3, State Indemnified
This Article intentlonally deleted.

Article 4. Contract Perlod

This Agreement becomes effective when signed by the last party whose signing makes the Agreement
fully executed. This Agreement shall remain in full force and effect until all work authorized under this
agreement has been completed and accepted by all parties and all payments therefor have been made,
unless terminated as provided in Article 8, Notwithstanding termination or expiration of this Agreement,
the Utility and its agents, contractors, and employees shall continue to have access rights as long as access
is needed in order to provide water, wastewater, or natural gas services ta the State Property or to areas
outside of the State Property.

Article 5, Sole Agreement

In the event the terms of the agreement are In conflict with the provisions of any other existing
agreements between the Utility and the State, the latest agreement shall take precedence over the other
agreements,

Article 6. Successors and Assigns

The State and the Utility each binds itself, its successors, executors, assigns, and administrators to the
other party to this agreement and to the successors, executors, assigns, and administrators of such party
in respect to all covenants of this Agreement.

Article 7. Amendments
By mutual written consent of the parties, this contract may be amended prior to the expiration of this
contract.

Article 8, Termination
This Agreement may be terminated by any of the following conditions:
* By mutual written consent and agreement of all parties;
* By the State if it is In the public interest:
® By either party, upon the fallure of the other party to fulfill the obligations as set forth in this
Agreement. Any cost Incurred due to such breach of contract shall be paid by the breaching party;
* By satisfactory completion of all work authorized under this agreement.

The termination of this Agreement shall extinguish all rights, dutles, obligations, and liabllities of the State
and the Utility under this Agreement, except as otherwise expressly provided herein, and provided that
the State shall be obligated to pay the Utility for any Installation Costs and Engineering and Construction
Administration Costs Incurred by the Utility on or before the date of termination, If the potential
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termination of thg Agreement is due to the failure of the Utility to fulfili its contractual obligations, the
State will notify the Utllity that a possible breach of the contract has occurred. The Utility should make
every effort to remedy the breach within a perlod mutuatly agreed upon by both parties.

Article 9. Notices _
For the purpose of this Agreement, the addresses of record for each party shall be:

For the Utility For the State

City Manager Jeffery Vinklarek

415 Main Street Yoakum District Englneer

Sealy, Texas 77474 Texas Department of Transportation
403 Huck Street
Yoakum, Texas 77995

Article 10, Audit

The state auditor may conduct an audit or investigation of any entity recelving funds from the state
directly under the contract or indirectly through a subcontract under the contract. Acceptance of funds
directly under the contract or indirectly through a subcontract under this contract acts as acceptance of
the authority of the state auditor, under the direction of the legislative audit commiitee, to conduct an
audit or investigation in connection with those funds. An entity that is subject of an audit or investigation
must provide the state auditor with access to any information the state auditor considers relevant to the
investigation or audit.

Article 11. Access to information

The Utllity Is required to make any information created or exchanged with the state pursuant to his
contract, and not otherwise excepted from disclosure under the Texas Public Information Act, available
in a format that Is accessible by the public at no additional ¢harge to the state.

Article 12, Signatory Warranty
The signataries to this agreement warrant that each has the authority ta enter this agreement on behalf
of the organization they represent.

IN WITNESS WHEREQF, the State and the Utliity have executed duplicate counterparts to effectuate this
agreement,

vy
Utility Name !

sunature__ (WAl Bibht, Magor
Typed Name and Titié v v

| -32-2025

Date

THE STATE OF TEXAS
COUNTY OF AUSTIN
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. BEFORE ME the undersigned authority, on this day personally appeared

Dociysigh Envelops ID: 7B585052-61CD-44F 1:A236-0CCCT71F 2081

known to me to be the person whose name Is subscribed to the foregoing instru' flent and acknowledged

B L to me that He/She executed the same for the purposes and consideration therein expressed.

Given under my hand and seal of ofﬂce, this zajday of ;a,nuam . 2024? 5
{#%. swomvmieiec \)
| {}T ﬁsq My Nolary 1D # 434371260 Notary pubncinan;_sfor

Expmﬁay‘lﬂ, . Austin County, Texas

oA T

O THESTATEC orrexas

Executed for the Executive. Director and for the Texas Transportation Commisslon for the purpose and
effect of activating and/or carrying out the orders, and established policies or work programs heretofore

approved and authorized by the Texas Transportation Commission,
Sgeed by

Jeffery v nk'l arek

Typed or Printed Name
16/14/2024

Date

THE STATE OF TEXAS
COUNTY OF AUSTIN

BEFORE ME, the undersigned authority, on this day personally appeared , ;
known to me to be the person whose name Is subscribed to the foregoing Instrument and ackncwledged
to me that Re]She executed the same for the purposes and consideration théreln expressed.

Given under my hand and seal of office, this day of , 2024

Notary Public in and for
Austin County, Texss




City of Sealy, Texas
City Council Meeting Minutes
September 16, 2025

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

4. Discussion and Possible Action regarding Approving, Disapproving, or Approving with
Conditions a Variance Application for 777 Main Street, Sealy, Texas, allowing a Variance
to the requirements of Section 28-1 — Definitions.

a) Building Line —regarding “no fence shall be authorized beyond a front building
line or placed in a manner that would enclose any City Services.

A motion was made by Councilman Zapalac to Disapprove a Variance Application for 777 Main
Street, Sealy, Texas, item a.
Councilwoman Curry seconded the motion. Mayor Bilski called for the vote.

AYES: Bilski, Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.
Mayor Bilski left the meeting at 8:03 p.m.

5. Discussion and Possible Action regarding Awarding or Rejecting Bid(s) for Texas
Department of Transportation (TxDOT) Facility Utility Service Extensions.

A motion was made by Councilman Zapalac to Approve Awarding a bid for Texas Department
of Transportation (TxDOT) Facility Utility Service Extensions to Vera Industries, LLC of Missouri
City, Texas, for $483,432.30, plus $50,000 contingency, contingent upon TxDOT amendment
to increase reimbursement amount from the state to the city not to exceed $523,432.30.
Councilman Zapalac withdrew his motion. A motion was made by Councilman Zapalac to
Approve Awarding a bid for TXDOT Department of Transportation Facility Utility Service
Extensions with Vera Industries, LLC of Missouri City, Texas, for an amount of $483,432.30,
contingent upon TxDOT amendment to increase the reimbursement amount from the state to
the city, with the TxDOT amount not exceeding $533,432.30.

Councilwoman Curry seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac
NOES: None

The motion carried.

6. Presentation, Discussion, and Possible Action regarding Approving the Classic Choice
Project and a Performance Agreement providing the Sealy Economic Development
Corporation (SEDC) Business Incentive Expenditure not to exceed $1,500.

A motion was made by Councilman Miller to Approve the Classic Choice Projects and
Performance Agreement, providing Sealy SEDC Business Expenditure not to exceed $1,500.
Councilman Zapalac seconded the motion. Mayor Pro Tem Lerma called for the vote.

AYES: Lerma, Miller, Curry, Zapalac



AGENDA ITEM NO: ___

Discussion and possible action to approve a Resolution for participation in and application
to the National Rifle Association (NRA) Foundation State Fund Grant Program for training
ammunition.

SUBMITTED BY: Russell Grimes

MEETING DATE: October 7, 2025

STAFF REPORT

DESCRIPTION

Discussion and possible action to approve a Resolution for participation in and application
to the National Rifle Association (NRA) Foundation State Fund Grant Program for training
ammunition.

ANALYSIS

The Sealy Police Department respectfully requests City Council’s approval of a resolution
authorizing submission of an application to the NRA Foundation State Grant Program for
training ammunition.

We were fortunate to receive funding in each of the past two years, which has directly offset
our ammunition budget and allowed officers to receive more comprehensive firearms
training and qualifications without increasing the burden on city funds.

As access to sufficient ammunition is critical to maintain firearm proficiency, meet state
quadlification requirements, and conduct realistic training scenarios. The grant has provided
us with the resources to expand training frequency, offer remedial opportunities, and ensure
officers are confident and prepared in the safe use of their service weapons.

By reducing local budget pressures, prior grant funding has also allowed the department to
redirect resources toward other training and equipment needs. The program has proven to
be a cost-effective and impactful way to strengthen officer readiness and enhance public
safety.

RECOMMENDATION

Staff recommends Council's approval of resolution so that the application can be
completed and submitted for consideration of awarding grant funds to the city.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS,
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE NRA
FOUNDATION STATE GRANT PROGRAM.

WHEREAS, the City of Sealy Police Department is committed to maintaining the highest
standards of officer readiness, firearms proficiency, and public safety; and

WHEREAS, the NRA Foundation State Grant Program provides funding to assist law
enforcement agencies with training needs, including the purchase of training ammunition; and

WHEREAS, the Sealy Police Department has successfully received funding through this grant
program for the past two years, resulting in significant benefits to officer training and
qualification efforts while reducing the financial burden on the City’s budget; and

WHEREAS, continued participation in the NRA Foundation State Grant Program will enable
the department to sustain these training benefits, expand training opportunities, and ensure
officers are well-prepared to serve and protect the community;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEALY, TEXAS:

SECTION 1. The facts and recitations contained in the preamble to this Resolution are true and
correct and incorporated herein for all purposes.

SECTION 2. The City Council authorizes the participation in and application for the National
Rifle Association (NRA) Foundation State Fund Grant.

SECTION 3. [n the event any section, paragraph, subdivision, clause, phrase, provision,
sentence, or part of this Resolution or the application of the same to any person or circumstance
shall for any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Resolution as a whole or any part or
provision hereof other than the part declared to be invalid or unconstitutional; and the City Council
of the City of Sealy, Texas, declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or unconstitutional, or
whether there be one or more paris.

SECTION 5. That this Resolution shail be effective immediately upon passage.

PASSED AND APPROVED this ___ day of 2025.

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary

Page 1 of 1



AGENDA ITEM NO:

SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION

Discussion and Possible Action regarding a Resolution to Ratify Texas Department of
Transportation (TxDOT) establishing a Work Zone Speed Limit to Reduce the Speed Limit from
50 mph to 40 mph throughout the Highway 36 Construction Project.

ANALYSIS

In discussions with Ryan Simper, TxXDOT Area Engineer for the Yoakum District, TxDOT has
made a number of changes to safety since the project began with the initial changes being
the addition of an all-way stop at the intersection FM 2187 and Hwy 36. An additional
change was discussed to reduce the speed limits through the work zone to decrease the
likelihood of rearend collisions and improved safety as traffic is slowing and stopping on Hwy
36. Speed limits from Columbus Road to N 5th Street are already below 40 mph and will
remain.

RECOMMENDATION

Staff Recommends to approve the Resolution ratifying the reduction of speed limits
throughout the construction zone until construction is complete and the work zone is

removed.

FINANCIAL IMPACTS



RESOLUTION NO. 2025-

A RESOLUTION OF THE CIiTY COUNCIL OF THE CITY OF SEALY, TEXAS, RATIFYING
SUPPORT FOR THE TEXAS DEPARTMENT OF TRANSPORTATION TO ESTABLISH A
WORK ZONE SPEED LIMIT TO REDUCE THE SPEED LIMIT FROM 50 MILES PER
HOUR TO 40 MILES PER HOUR THROUGHOUT THE HIGHWAY 36 CONSTRUCTION
PROJECT.

* * * * * * * * * *

WHEREAS, the Texas Department of Transportation’s Highway 36 Reconstruction Project will
completely rebuild Highway 36 from Farm-to-Market 1094 to Farm-to-Market 2187 and install a traffic
signal at the intersection of Highway 36 and Farm-to-Market 2187;

WHEREAS, the project will ultimately improve highway infrastructure through Sealy and it is
recognized that recent developments on Farm-to-Market 2187 such as the Sealy Elementary School,
Hunters Crossing Residential Development, Sealy Homestead Residential Development, as well as,
residential developments west of city limits along Farm-to-Market 2187 and future known residential
developments along Farm-to-Market 1094, necessitates the need for improved traffic flows and safety at
the intersection of Farm-to-Market 2187 and Highway 36, ;

WHEREAS, it has been determined that during the reconstruction of Highway 36, the current
speed limits through the work zone area should be reduced to decrease the likelihood of vehicle,
pedestrian, and work zone accidents;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS that the
following approvals are understood and accepted.

Section 1. The Highway 36 Work Zone Speed Limit will be reduced to 40 miles per hour beginning
northbound just north of N 5™ Street to just south of Jurica Road.

Section 2, The Highway 36 Work Zone Speed Limit will be reduced to 40 miles per hour beginning
southbound just south of Jurica Road to just north of N 5" Street.

Section 3. The Highway 36 Work Zone Speed Limit reduction is temporary and will continue until the
construction is completed and speed limits are returned to normal by the Texas Department of
Transportation.

PASSED and APPROVED this, the day of October , 2025,

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary



AGENDA ITEM NO.
Amending the On-Call Engineering Task Order with Strand and Associates.
SUBMITTED BY: Kimbra Hill, City Manager

MEETING DATE: 10/7/25
STAFF REPORT

BACKGROUND

The City entered into a 2025 calendar year task order with Strand to provide on-call
engineering services through December 31, 2025. The current task order establishes a limit
of $40,000.00.

To date, Strand has only applied this budget toward City-requested miscellaneous
engineering tasks that are not reimbursed by developers and are not funded by grants
or certificates of obligation. This ensures that the City has access to timely professional
engineering support for small-scale projects, reviews, and urgent needs that arise during
the year.

ANALYSIS

Based on year-to-date activity and projected needs for the remainder of the
calendar year, the City anticipates exceeding the current $40,000 limit.

o August & September potential spend: $21K
o October, November, December potential spend: $17K
e Plus, year-to-date actual (Jan-July 2025): $37K

Estimated potential miscellaneous fees through December 31, 2025: $75K

To meet this projected demand while maintaining continuity of services, staff
recommends amending the existing task order to $75,000.00.

FINANCIAL IMPACT

Adequate funds are available within departmental budgets for FY 2024-2025,
and allocations are budgeted for FY 2025-2026 to support the amended task
order.

Account Debartment FY 24-25 FY 24-25 FY 24-25 FY 25-26
No. P Budgeted Spent Remaining Budgeted
10-535- .
53000 Planning $285,000 $63,150 $221,850 $130,000
10-550-  Building
53000 Services $25,000 $0 $25,000 $20,000
Soall-  Waler $20,000 $17,100  $2,900 $22,000

53000 Department



Account FY 24-25 FY 24-25 FY 24-25
No Department

56-512- Sewer

53000  Department $32:000 $24,185  $10.815 $22,000
57-517-  Gas

53000 Department $11.340 $6.350 $4,990 $0
TelAl $376,340  $110,785 $265555  $194,000

Budgeted Spent Remaining Budgeted

RECOMMENDATION

To meet this projected demand while maintaining continuity of services, staff

recommend amending the existing task order limit to $75,000.00.

Attachments:
o Task Order 24-04: 12/30/24 —12/31/25
¢ Amendment No. 1 to Task Order 24-04
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STRAND

ASSOCIATES®

Excellence in Engineering®

Arizona

Strand Associates, Inc®
1906 Niebuhr Street

Brenham, TX 77833

(P) 979.836.7937
www.strand.com

Task Order No. 24-04
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

Project Information

Services Description: 2025 On-Call Engineering Support

Scope of Services

ENGINEER will provide on-call general engineering support services to OWNER as directed and
authorized by OWNER’s Representative in writing, including responding to OWNER’s engineering
services needs. OWNER may request that ENGINEER establish a scope and fee for specific services for

review and approval prior to starting services or may direct ENGINEER in writing to proceed with
defined services without preset limits.

Authorization and Commitment

OWNER’s Representative shall authorize services requested under Scope of Services. ENGINEER
agrees to provide requested services upon receipt of authorization, scope and fee limit, if any, from
OWNER via e-mail or letter prior to starting the requested services.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order on an hourly rate basis an
estimated fee of $40,000.

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of
December 30, 2024. Services are scheduled for completion on December 31, 2025.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® CITY OF SEALY, TEXAS
ol Bl phs g Sl ooy
Joseplf M. Bunker Date’ Carolyn Bilski Date
Corporate Secretary Mayor

TBPE No. F-8405
TBPLS No. 10030000

RDT:LGAmdsRABREDocuments\Agreements\S\Sealy, City of (TXRTSA 2018\T0R2024\3903.080.24-04.docx

| Minois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas | Wisconsin



Strand Associates, Inc.®

1906 Niebuhr Street

NFS TO OWNER Brenham, TX 77833
{P) 979.836.7837

www. strand.com

STRAND
ASSOCIATES

Excellonee wr Engocenny™

Amendment No. 1 to Task Order No. 24-04
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018
This is Amendment No. 1 to the referenced Task Order.

Services Description: 2025 On-Call Engineering Support

Under Compensation, CHANGE $40,000 to “$75,000.”

TASK ORDER AMENDMENT AUTHORIZATION AND ACCEPTANCE:
ENGINEER:

STRAND ASSOCIATES, INC.®

Joseph M. Bunker Date
Corporate Secretary

TBPE No. F-8405
THPLS No. 10030000

RDT-dfelsrand eourialtoorpdit BREVDocuments\A greements\ S\8ealy, City of (TXRTSA 20 S0 202440 3503.080.24-04. 1.docx

Arizona | Wiinois | Indiana | lowa | Kentucky | Ohic | Tennessee | Texas | Wisconsin



AGENDA ITEM NO:
SUBMITTED BY: Mike Barrow, Assistant City Manager

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding a Resolution of Support for Austin County’s
Application for H-GAC Solid Waste Grant Funding.

ANALYSIS

Every two years the Texas Legislature meets and sets the budget for solid waste management
programs in Texas. The budget includes money collected as a tipping fee at landfills. H-GAC receives
a portion of this money, as pass-through funding from the Texas Commission on Environmental
Quality, to fund Solid Waste Implementation grant projects throughout the 13-county region each
year.

Grant applications for the FY26/27 Solid Waste Management Grants must be submitted before 12:00
pm on Tuesday, October 14, 2025. Cities, counties, public school districts, and general and special
law districts with the authority and responsibility for water quality protection or MSW management.

Project categories eligible for the Solid Waste Management Grants are Local Enforcement, Litter and
llegal Dumping Cleanup and Community Collection Events, Source Reduction and Recycling, Local
Solid Waste Management Plans, Citizens’ Collection Stations and “Small” Registration Transfer
Stations, Household Hazardous Waste, Technical Studies, and Education and Training.

Since Austin County is applying for funding for Household Hazardous Waste Collection for the entire
county residents, instead of the City of Sealy applying for a separate grant for the same thing, we are
choosing fo provide the county with a Resolution of Support and we intend on our Public Works
Department to participate in the collection of Household Hazardous Waste to deposit at a county
designated site.

RECOMMENDATION

Staff Recommends to approve the Resolution of Support for Austin County's Application for H-GAC
Solid Waste Grant Funding.

FINANCIAL IMPACTS

For this service and benefit for City of Sealy residents (not open for commercial businesses), the Public
Works Department will provide labor and materials for our Public Works Warehouse location only, and
equipment to haul collections to the required Austin County site. Public Works estimated cost of
labor, materials and equipment is less than $1,500.00



RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS,
SUPPORTING AUSTIN COUNTY’S HOUSTON-GALVESTON AREA COUNCIL (H-GAC)
APPLICATION FOR SOLID WASTE GRANT FUNDING.

* * * * * * * * * *

WHEREAS, The H-GAC is directed by the Texas Commission on Environmental Quality to
administer solid waste grant funds for implementation of the H-GAC regional solid waste management
plan;

WHEREAS, the City of Sealy in the State of Texas is qualified to apply for grant funds under the
Request for Applications, but Austin County is also qualified to apply for grant funds under the Request
for Applications and is applying for collection of Household Hazardous Waste in ali of Austin County;

WHEREAS, the City of Sealy Public Works would collect items at the Public Works Warehouse
located at 210 East Main Street and take the Household Hazardous Waste collected to the nearest Austin
County designated Household Hazardous Waste site; and

WHEREAS, it is the understanding that Austin County will be applying for collection of Household
Hazardous Waste, which will include collection, recycling, re-use or proper disposal of Household
Hazardous Waste, which includes electronics, tires, batteries, oil, properly labeled latex paint only, and
antifreeze.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS:

Section 1. That if Austin County is approved for grant funding for the collection and disposal of Household
Hazardous Waste, the City of Sealy Public Works Director is authorized to organize staff to monitor and
manage a collection station at the Public Works Warehouse located at 210 East Main Street for City of
Sealy residents to dispose of Household Hazardous Waste consisting of electronics, tires, batteries, oil,
properly labeled latex paint, and antifreeze.

Section 2, That if Austin County is approved for grant funding, the City of Sealy will comply with Texas
Commission on Environmental Quality Rules and Regulations and rules of the State of Texas.

Section 3. The City Council of the City of Sealy hereby finds, determines, and hereby declares that the
meeting at which this Resolution is adopted was open {o the public, that the public notice for time, place,
and the subject matter of the public business to be considered was posted as required by law, including
this Resolution.

PASSED AND APPROVED by City Council of City of Sealy, on this the day of October, 2025.
CITY OF SEALY, TEXAS

Carolyn Bilski, Mayor
ATTEST:

Sandra Vrablec, City Secretary
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Sandra Vrablec

el S SeT v SR eSS ee wews e
From: Michael Barrow
Sent: Friday, September 19, 2025 4:51 PM
To: Sandra Vrablec
Cc: Kimbra Hill
Subject: Fw: Rexville Rd. Residential - Development Agreement
Attachments: Site Plan Colored Rendering.pdf; Open Space Exhibit.pdf; Site Plan.pdf; Sealy

Development Agreement Deal Points.docx

Sandra: | noticed that you were not cc'd on this email. | have requested that Mr Safford submit
development deposit and the ballis in his court now.

From: Ryan Safford <rsafford@bowman.com>

Sent: Friday, September 12, 2025 2:13 PM

To: Michael Barrow <mbarrow@ci.sealy.tx.us>

Cc: Kimbra Hill <khill@ci.sealy.tx.us>; Steve Holgate <steve@shelbran.com>; Dawn Fortuna <dfortuna@bowman.com>;
Johan Santiesteban <jsantiesteban@bowman.com>

Subject: Rexville Rd. Residential - Development Agreement

Hi Mike,

Attached are the proposed Development Agreement deal points and supporting exhibits for the residential
development we discussed along Rexville Road:

Site Plan

Open Space Exhibit

Colored Rendering

Development Agreement Deal Points

i e

Could you please confirm if this submittal will be scheduled for the next City Council Executive Session and share
the anticipated date? Your confirmation would be greatly appreciated.

In the meantime, please don’t hesitate to reach out if you have any questions or need additional information.

Bestregards,
Ryan

Ryan Safford, P.E.
BOWMAN | Principal
2805 Dallas Parkway, Ste 310
Plano, TX 75093

Cell: (214) 354-2799

Direct: (972) 497-2993

rsafford@bowman.com | bowman.com




Development Agreement Deal Points

1. Property Description
The Property subject to this Agreement consists of approximately 80-acres, generally located on the southside of
Rexville Road and +1,200 feet west of FM 3538 in the City of Sealy, Bell County, Texas, more particularly described

in Exhibit A attached hereto.

2. Development Standards

Development Standards for the Property shall be consistent with the Conceptual Land Plan attached, together
with the accompanying Site Data Table, and are more particularly described below. These standards are intended
to establish the lot configuration, dimensional criteria, and related development parameters that will govern the
subdivision and build-out of the Property, subject to the modifications and variances specifically set forth herein.

a. Building Lines (Sec. 28-10): Standard requires 15' for corner lots (25' on arterials).

Proposed: 10' for corner lots adjacent to a street.

b. Lot Requirements (Sec. 28-11): Standard requires 60' x 120" lots with 7,200 SF minimum.

Proposed: 50" x 110" lots with 5,500 SF minimum for southeast tract.

c. Streets (Sec. 87-35): Standard requires 80' ROW local streets (or 60" with open ditch).

Proposed: 60' ROW with 10" utility easement on each side, with street section curb & gutter and
underground drainage system as depicted on Exhibit B - Conceptual Land Plan. Major north south
roadway from Rexville Road will be dedicated as an 80-foot right of way.

d. Easements (Sec. 87-41): Standard requires drainage easements dedicated to the City.

Proposed: Easements at the front of lots to be limited to utilities only, as underground storm drainage will
be provided under the street and on-site detention/retention will be provided.

e. Park land dedication required: manner of dedication. (Sec. 87-52) Standard requires 1.8 acres for each
100 proposed dwelling units.

Proposed: The developer will dedicate to the City a minimum of 5 acres of park space to include at a
minimum parking, recreation field, playground equipment with a walking trail connecting this park to the
community. This minimum of 5-acres does not include acreage of the existing pond. Maintenance of the
pond will be provided by the Homeowners Association. Providing these amenities relieves the developer
of additional open space requirements or additional cash in lieu fees. PID funds may be used for park and
open space improvements.



3. Infrastructure and Public Improvements

Developer shall design and construct all streets, water, sewer, drainage, and utility improvements serving the
Property, subject to City review and approval. Oversized facilities benefitting off-site properties will be subject to
reimbursement.

Developer shall:

e Construct and warrant all infrastructure improvements

e Dedicate required ROW and utility easements.

¢ Provide on-site detention facilities per approved plans.

e  Maintain infrastructure until accepted by the City.

o Extensions and connections for 12-inch water line at Cane Crossing

e Extensions of the force main near FM 3538 and allocate responsibility for any lift station

4. Financing and Cost Participation
Infrastructure shall be financed through PID assessments and Developer contributions. Reimbursement
agreements may be executed for oversized improvements.

The Parties agree to establish a Public Improvement District (PID) encompassing the Property. The PID shall
finance public infrastructure, including streets, water, sewer, drainage, open space, parks, and entry features.
Developer shall initiate the PID petition. City shall adopt a Service and Assessment Plan. Assessments levied on
benefited lots shall reimburse eligible costs.
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SEALY-EDC>>> +

TEXAS.USA

CITY COUNCIL AGENDA ITEM NO: Discussion and Possible Action regarding approval of a resolution regarding
the Good Samaritan Project

MEETING DATE: October 7, 2025

Prepare by: SEDC Staff

STAFF REPORT

DESCRIPTION

This report details the proposed Good Samaritan Project and performance agreement with the building owner of 219 W.
Front Street, a downtown resale shop. The building owner of the Good Samaritan Shop has applied for an EDC Historic
District & Business Improvement Grant. The application includes a request for funding for facade, Americans with
Disabilities Act (ADA) bathroom, and sign improvements. Based on the request, a maximum grant of $12,500 may be
approved to support business development and revitalization expenditures. This project meets the intention of the
grant program by greatly improving a downtown retail space and providing a public restroom. The investment by the
applicant must be at least $25,000 to qualify for the grant maximums. The overall projected capital investment has been
$243,000, with another $65,625.00 expected investment for this requested phase of the project. The grantis also
contingent upon the completion of specific performance benchmarks and passing the city’s final approval of the
project's construction items. The project meets a goal of the Sealy EDC Strategic Plan to focus on Downtown Sealy
during fiscal year 2025-2026.

The maximum the Sealy EDC will provide (per HD&BIG policy) is a grant not to exceed $12,500 to the building owner,
The grant amounts break down as follows:

Historic Distric and Business Improvement Grants
Grant Maximums

Available Nessasary Expenditures to Recieve Grant Maximums
Fagade Improvements $10,000.00 S 20,000.00
Signage Improvements $ 1,500.00 $ 3,000.00
ADA Bathroom $ 1,000.00 $ 2,000.00
Reimbursment Matching up to 50%, but not going over grant maximums as show above

This funding is specifically for improvements in compliance with the EDC Historic District & Business Improvement Grant
(HBIG) that promotes economic development and enhance the downtown area. The improvements include:
e Facade work: Exterior paint, planter boxes, and a new exterior door.

e Signage.
* (ADA)-compliant public bathroom improvements (plumbing and moving a wall for appropriate room
dimensions).

The grant payment, per policy, is tied to a performance agreement, including the successful completion of two (2)
benchmarks. The benchmarks include: work completion (passing city inspections), meeting capital investment
expenditures, and a 2-year ownership retention of building and operation.



During the September 23, 2025, EDC Meeting, the Sealy EDC Board approved the project and agreement contingent on
legal counsel review Benchmark 2 of the agreement. Subsequently, the original Benchmark 2 wording was relocated to
Section 1.1 as a statement, and additional language was newly incorporated into Benchmark 2. (Changes are highlighted
in the agreement).

Texas Local Government Code - LOC GOV'T § 505.158.provides that an expenditure of more than $10,000 may not take
place until the governing body of the corporation's authorizing municipality adopts a resolution authorizing the project
after giving the resolution at least two (2) separate readings; and

Therefore, due to this proposed expenditure being $12,500 and thus, greater than $10,000, this resolution will have its
first reading on October 7 and the required second reading on October 21. Consideration of an expenditure greater
than $10,000 will be an item for action on the October 21 agenda following the council’s approval of the resolution.

Benefits of the Good Samaritan Project include a large capital investment, downtown building revitalization, the
improvements may potentially influence other downtown businesses to also make improvements, sales tax generation,
providing needed retail in downtown, meeting EDC strategic goals for downtown, and the non-profit is a support for the
community; it brings individuals and organizations together for the greater good.

FINANCIAL IMPACT

The financial impact on the Sealy EDC will not exceed $12,500 to be taken from the Historic District and Business
Improvement line item that presently has a balance of $200,000 during the FY’26 Budget.

RECOMMENDATION

The Sealy EDC Board of Directors gave approval for the project and performance agreement, subject to review by legal
counsel. Sealy EDC legal counsel reviewed and approved the attached amended Performance Agreement which
addresses items related to Benchmark 2 of the agreement.

Please see the attached resolution (1°' of two readings).



ECONOMIC DEVELOPMENT PERFORMANCE AGREEMENT
BETWEEN THE SEALY ECONOMIC DEVELOPMENT CORPORATION
AND THE FIRST BAPTIST CHURCH OF SEALY

STATE OF TEXAS §
§
COUNTY OF AUSTIN §

This Economic Development Performance Agreement (the “Agreement”) is between the Sealy Economic
Development Corporation, a Section 4B corporation created pursuant to the authority of the Development
Corporation Act of 1979, as amended (“EDC”), and The First Baptist Church of Sealy (“Building Owner,
hereinafter sometimes collectively referred to as the “Parties.” The project is referred to as the Good Samaritan
Project

RECITALS

WHEREAS, this Agreement is intended to encourage and promote new or expanded business
development and stimulate employment in the City of Sealy, Texas (“Sealy”) and the surrounding area; and

WHEREAS, pursuant to Texas Local Government Code Section 505.158 of the Development
Corporation Act, the EDC may execute performance agreements with certain business enterprises to provide
funding or make expenditures of public subsidies on behalf of a business enterprise in furtherance of permissible
economic development projects; and

WHEREAS, Building Owner has requested and the EDC desires to provide financial assistance for
business development expenditures that promote economic development for a downtown resale shop, located at
219 W, Front Street (“Property”) to provide funding for building improvements, including: facade, signage, and
Americans with Disabilities Act bathroom improvements, and other associated expenses to promote new and
expanded business development.

WHEREAS, the EDC finds the Project is appropriate pursuant to Texas Local Government Code Chapter
505, Subchapter D, Section 505.158; and

WHEREAS, the EDC finds it is duly authorized by the Constitution and laws of the State of Texas to
enter into this Agreement; and

WHEREAS, the commitments contained in this Agreement shall become legally binding obligations
enforceable against the Parties upon the EDC and Building Owner approving and executing this Agreement; and

WHEREAS, the Recitals as set forth above are declared true and correct and are hereby incorporated as
part of this Agreement;

NOW THEREFORE, FOR AND IN CONSIDERATION of the mutual benefits and promises
contained herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the Parties, the EDC and The First Baptist Church of Sealy agree as follows:



DEFINITIONS

Benchmark means all the performance criteria requirements outlined in this Agreement, which the Building
Owner must satisfy in order to qualify for the SEDC Grant.

Grant means the economic development funds the SEDC tenders to the Building Owner in an amount not to
exceed $12,500.00 (TWELVE THOUSAND FIVE HUNDRED DOLLARS), under the conditions of this
Agreement. Otherwise, the Grant proceeds shall accrue interest until repaid in accordance with the terms of this
Agreement.

Improvements shall mean those certain improvements which increase the appraised value of property that may
result from the upgrading, construction, alteration, or installation of buildings, structures, fixed machinery,
equipment, and/or personal property.

Undocumented worker shall mean an individual who, at the time of employment, is not lawfully admitted for
permanent residence to the United States or authorized under law to be employed in that manner in the United
States.

TERMS

1.1.  Grant. The EDC agrees to tender a grant in an amount not to exceed $12,500.00 to Building Owner for
business development expenditures that promote economic development for a downtown resale shop, which
is located at 219 W. Front Street to provide funding for building improvements, including: fagade, signage,
and Americans with Disabilities Act bathroom improvements, and other associated expenses to promote new
and expanded business development. The total capital investment for the Good Samaritan project will be at
least $25,000. The building owner, Sealy First Baptist Church, may sell, donate, convey, lease, or transfer

ownership to Sealy Ministerial Alliance. In the event the building ownership is sold, donated,
conveyed, leased, or transferred to the Sealy Ministerial Alliance, the terms of this agreement shall transfer to
the Sealy Ministerial Alliance.

a. Benchmark 1.1.: Building Owner shall:

Complete fagade improvements, including painting, planter boxes, and installing a new
entry door. Complete Americans with Disabilities Act improvements to the public
bathroom, including appropriate room/doorway dimensions, fixtures, and plumbing, in
accordance with the plans and specifications outlined in Exhibit A. Complete and install a
new sign and other associated expenses to promote new and expanded business
development of the Good Samaritan Project. The total capital investment for the Good
Samaritan Project shall be at least $25,000. In addition, the building owner shall pass final
inspections for the associated facade, Americans with Disabilities Act bathroom, and
signage improvements from the City of Sealy, Texas, which must occur on or before May
2, 2026.

If Benchmark 1 is completed timely, EDC shall pay Building Owner $12,500.00 within
forty-five (45) days of receiving a copy of receipts showing the total capital investment of
at least $20,000.00 for the fagade improvements, $3,000.00 for the sign, and $2,000.00 for
the Americans with Disabilities Act (ADA) bathroom improvements, in accordance with
Exhibit A. In the event that the final capital investment for any individual improvement

2



listed in Section 1 is less than the specified amount, the EDC’s payment obligation shall
be a reimbursement of up to fifty percent (50%) of the total amount spent for each specific
improvement, rather than the full $12,500.00 grant. This reimbursement shall not exceed
the full grant amount of $12,500.00. The Non-Profit must provide all receipts and
documentation to justify any reimbursement claim under this provision.

b. Benchmark 2: Building Owner shall:

Retain building ownership, and the Good Samaritan retail business, and not sell or assig
such building, or operation to another elson or enti -

R except as identiﬁed in Section 1.1 of this agreement.

c. Extensions:  The EDC Executive Director or Board President may extend any timeframes
in this Section 1.1.a. for good cause, but in no event shall the Executive Director or Board
President be authorized to grant an extension for longer than six (6) months. Good cause
includes, but is not limited to, local, state, or federal economic restrictions or regulations that
impose difficulty in operating its business.

d. Modifications: Any modifications must first receive approval from the Executive Director or Board President
The terms of this agreement may be revised at the discretion of the EDC Executive Director
or Board President. Additionally, the EDC Executive Director or Board President may bring
any possible revision of the terms of the agreement to the attention of the EDC Board and
Council for their review and/or approval. The Executive Director or Board President may
require EDC and City Council approval of a request for modification. Failure to obtain such
approval prior to making any such modifications could render the applicant ineligible to
receive grant funding. Any modifications that result in legal fees, which may be incurred as
a result of any legal action required to amend the performance agreement, may be the
responsibility of the grant recipient.

1.2. Proof of Proper Expenditure. As a condition of this Agreement, within forty-five (45) days from
completion of work, Building Owner shall provide the EDC with a copy of proof of paid receipt(s) demonstrating
the use of the grant funds provided in paragraph 1.1. a.

1.3. No Assumption. By executing this Agreement, the EDC assumes no obligation, duty, or other
responsibility with regard to any duty, right, obligation, liability, or responsibility associated with the Good
Samaritan Project for which Building Owner is responsible, nor does the EDC assume any legal liability for any
action, duty, right, obligation, or responsibility of Building Owner or its successors or assigns by virtue of the
execution of this Agreement.

1.4. Completion. This Agreement shall be deemed complete upon (1) the EDC tendering its grant to
Building Owner, or upon Building Owner’s request, tendering the grant to a third-party on behalf of Building
Owner, and (2) Building Owner tendering to the EDC copies of receipts or other invoices demonstrating the use
of the grant for expenditures relating to the fagade, sign, and Americans with Disabilities Act improvements, and
other associated expenses to promote new and expanded business development of the Good Samaritan Project;
(3) Once the Building Owner has received and passed final inspection for associated fagade, Americans with
Disabilities Act bathroom, and signage improvements from the City of Sealy, Texas.



1.5. Default and recapture. Building Owner shall be in default under this Agreement if it uses the EDC’s
grant for any purpose other than for expenditures related to the Good Samaritan Project or fails to complete work
in the timeframe set forth herein. In the event of default, Building Owner shall refund any and all grant fund
proceeds to the EDC. Upon default, Building Owner shall tender a refund to the EDC within thirty (30) days of
the EDC sending a written demand for repayment and recapture. Building Owner shall refund to the EDC any
and all grant funds, and reimburse the EDC for all attorneys’ fees and costs which may be incurred as a result of
any legal action required to seek reimbursement of all grant funding received by Building Owner. In the event
that an amendment to the executed agreement is requested by Building Owner, any legal fees which may be
incurred as a result of any legal action required to amend the performance agreement may be the responsibility of
Building Owner.

1.,6.  Merger. The terms contained in this Agreement represent the final agreement among and between
the Parties with respect to the subject matter hereof and may not be contradicted by evidence of prior,
contemporaneous, or subsequent oral agreements of the Parties. The Parties agree that by entering into this
Agreement, they have not relied upon any representation other than those contained in this Agreement. The Parties
agree that they have read this Agreement, sought the advice of counsel, understand the terms of this Agreement,
and have executed this Agreement voluntarily.

1.7. Undocumented Workers. Building Owner shall provide the building to a business at 219 W. Front
Street that will not employ undocumented workers, defined as an individual who, at the time of employment, is
not lawfully admitted for permanent residence to the United States or authorized under law to be employed in that
manner in the United States. Building Owner must agree that if, after receiving grant funds, occupying business
is convicted of a violation under 8 U.S.C. Section 1 324a(f), Building Owner shall repay the amount of the grant
funds with interest, at the rate of 12% per annum, or the maximum allowed by law, within 120 days after the
SEDC notifies Building Owner of the violation. The SEDC shall have the authority to bring a civil action to
recover any amounts that the Building Owner must repay the SEDC under this provision, and in such action may
recover court costs and reasonable attorney fees.

AGREED AND ACCEPTED: AGREED AND ACCEPTED:

Sealy Economic Development Corp. Building Owner, First Baptist Church,
Sealy

By: By:
Date:

Its: President

Date;




RESOLUTION 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEALY, TEXAS,
APPROVING SEALY ECONOMIC DEVELOPMENT CORPORATION’S
EXPENDITURE OF FUNDS USING A HISTORIC DISTRICT & BUSINESS
IMPROVEMENT GRANT TO THE BUILDING OWNER OF 219 W FRONT STREET,
SEALY FIRST BAPTIST CHURCH, (THE GOOD SAMARITAN PROJECT) TO
PROMOTE NEW AND EXPANDED BUSINESS DEVELOPMENT.

* * w e * & * * E * * *

WHEREAS, the Sealy Economic Development Corporation (“SEDC”) approved a
performance agreement on September 23, 2025, with the Sealy First Baptist Church (The Good
Samaritan Project) in an amount not to exceed $12,500.00 to promote new and expanded business
development; and

WHERAS, Texas Local Government Code - LOC GOV'T § 505.158. Projects Related to
Business Development in Certain Small Municipalities (b) A Type B corporation may not
undertake a project authorized by this section that requires an expenditure of more than $10,000
until the governing body of the corporation's authorizing municipality adopts a resolution
authorizing the project after giving the resolution at least two separate readings; and

WHEREAS, the City Council finds that the SEDC complied with state law regarding such
funding;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEALY, TEXAS:

SECTION 1. The facts and recitations contained in the preamble to the Resolution are true
and correct and incorporated herein for all purposes.

SECTION 2. The City Council authorizes the expenditure of funds by the SEDC in an
amount not to exceed $12,500.00 to the Sealy First Baptist Church (The Good Samaritan Project)
to promote new and expanded business development pursuant to Texas Local Government Code,
Section 505.158, and in compliance with the terms and conditions of the Performance Agreement.

SECTION 3. Severability. In the event any section, paragraph, subdivision, clause, phrase,
provision, sentence, or part of this Resolution or the application of the same to any person or
circumstance shall for any reason be adjudged invalid or held unconstitutional by a court of
competent jurisdiction, it shall not affect, impair, or invalidate this Resolution as a whole or any
part or provision hereof other than the part declared to be invalid or unconstitutional; and the City
Council of the City of Sealy, Texas, declares that it would have passed each and every part of the

Pagelof2



same notwithstanding the omission of any such part thus declared to be invalid or unconstitutional,
or whether there be one or more patts,

SECTION 4. That this Resolution shall be in full force upon second reading,.

PASSED AND APPROVED ON FIRST READING this 7th day of October, 2025.

PASSED AND APPROVED ON SECOND READING this 21st day of October, 2025.

Carolyn Bilski, Mayor

ATTEST:

Sandra Vrablec, City Secretary

Page 2 of 2
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AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION

Discussion regarding the Westview Terrace Drainage Project, the first of two phases B&PW
Park Retention Pond Expansion and Storm Sewer Improvements Project, and Possible Action
regarding Approving a Contract with Vera Industries for the Westview Terrace Drainage
Project and the Mayor to execute same.

ANALYSIS

On September 25, 2025 the city of Sealy, Strand and contractor Vera Industries held a City's
Citizen Information meeting. The city of Sealy did make and handed out door hangers for
this meeting. There were a few home owners that showed up and expressed their issues with
the Westview drainage project.

The City Council awarded the Westview Terrace Storm Sewer Improvements-Rebid project to
Vera Industries, LLC in the amount of $3,787,785.50 at its council meeting on August 5,

2025. The objective of this project is to mitigate flooding that has historically occurred along
Sunset Avenue, Westview Terrace Drive, and Eagle Lake Road. While Austin County is also
performing drainage improvements in the area, the County's project is only intended to
mitigate flooding concerns downstream of the Westview Terrace neighborhood, not within
the neighborhood itself. The City and Strand Associates held a pre-construction conference
with Vera Industries on September 16, 2025, and a Citizen Project Meeting with affected
residents on September 25, 2025. Vera Industries has executed the construction contracts
and provided the specified performance and payment bonds, and certificates of insurance
for the Westview Terrace Storm Sewer Improvements-Rebid project. If approved by the City
Council, construction is anticipated to proceed forward starting on October 13, 2025.

To view conftract, please use this link.
https://drive.google.com/file/d/11JADdYf83HLCv]ez0j9YSn4RrcUAanlU/view?usp=sharing

RECOMMENDATION

Staff recommends that a motion be made to approve and authorize the Mayor to execute
the construction contracts for the Westview Terrace Storm Sewer Improvements-Rebid
project.

FINANCIAL IMPACTS



Sandra Vrablec
W

From: Tinsley, Ryan <Ryan.Tinsley@strand.com>

Sent: Monday, September 29, 2025 2:20 PM

To: Kimbra Hill; Tim Kirwin

Cc: Sandra Vrablec; Michael Barrow; Patrick Parsons; Engelke, Jared
Subject: FW: RE: Contract PDF-Sealy Westview (3903.085,2-2024R)

Good Afternoon,

Below is a link to download the Contractor-executed construction contract with insurance and bonds for the
Westview Terrace Storm Sewer Improvements-Rebid project. Two hard-copy originals of the construction
contracts were hand-delivered to the City on Friday, September 19, 2025. Please note the link will expire in 15-
days.

Let me know if you have any guestions.

Thanks,
Ryan

Ryan Tinsley, P.E., ENV SP

Strand Associates, Inc.® (F-8405)
979.836.7937 ext. 6241

STE ryan.tinsley @strand.com | www.strand.com

associaTes® | PE (KY, TX)

Excellerice it Englneering®™

From: Laake, Renee <Renee.Laake@strand.com>

Sent: Monday, September 29, 2025 1:19 PM

To: Tinsley, Ryan <Ryan.Tinsley@strand.com>

Subject: RE: Contract PDF-Sealy Westview {3903.085.2-2024R)

Ryan,

Please see the below PDF link to the Contract Document that contains the Contractor’s forms for the City of
Sealy/Contract 2-2024R:

Sealy.2-2024R.Partial.Exec.Contracts-Contractor.pdf (20.74 MB) in FiteDrop_group
https://strand.tuyu.io/publicDownload/k79zzijrjixvlals

This link will expire on 10/14/25 at 12:14 pm CDT

Thank you,
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AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Approving a Contract and Exhibit A with Avila
Construction Group for the Rexville Water Plant Project, and the Mayor to execute same.

ANALYSIS

The City Council awarded the Rexville Road Water Plant project to Avila Construction Group,
LLC in the amount of $4,502,400.00 at its council meeting on September 3, 2025, and
authorized the Mayor to execute the construction contracts contingent upon City Attorney
review. The construction contracts for the Rexville Road Water Plant project were compiled
and mailed to Avila Construction Group on September 10, 2025. On September 16, 2025,
Avila Construction Group notified Strand Associates that its bonding company is requiring
the City to execute a Funds Control Agreement (refer to the enclosed Exhibit A), later noting
the purpose for the Funds Control Agreement is as follows:

“Funds control is a way for the bonding company to protect both itself and the project
owner (the City of Sealy in this case). Essentially, project funds go info the escrow account
and are not released to the confractor (Avila) until we have proven to the escrow company
that we have paid all subs and vendors on the project. This ensures all debt obligations are
met and mitigates the risk of bond claims. This has no impact on the owner except that
instead of paying us directly, they pay the escrow company. No other action is needed on
their end, and they receive additional protection against claims. Since we (Avila) are a
smaller company, the bond company requires this of us as an exira layer of protection fo
them. We recently completed a project in Robstown, and are about halfway through a
project in Hitchcock, that used/are using funds control. If you would like, | can connect you
with either of those engineers. Additionally, my bond agent is willing to discuss the process
with you or the owner as needed.”

Once the City executes the Funds Control Agreement, the bonding company will issue the
performance and payment bonds, and Avila Construction Group will execute the
construction contracts for the Rexville Road Water Plant project. Once Avila Construction
Group has executed the construction contracts and provided the specified performance
and payment bonds, and certificates of insurance to Strand Associates, Strand will provide
both hard-copy originals and a PDF of the construction contracts to the City for its review.

To view contract documents, please use this link

https://drive.google.com/drive/folders/1VwlFroeYU ohbaWCyaCUdKSgabs8pMF7?usp=sharing




RECOMMENDATION

Staff recommends that a motion be made to: (1) approve and authorize the Mayor to
execute the Funds Control Agreement and (2) approve and authorize the Mayor to execute
the construction contracts for the Rexville Road Water Plant project once executed by Avila

Construction Group and provided by Strand Associates for City review.

FINANCIAL IMPACTS



information in error, you are hereby nofified that any dissemination, distribution or copying of this communicalion is prohibited. If you have
received this communication in error, please nolify usimmediately by replying to the message and deleling if from your computer.

From: Tinsley, Ryan <Ryan.Tinsley@strand.com>

Sent: Sunday, September 21, 2025 6:57 AM

To: Tim Kirwin <kirwinlawfirm@outlook.com>; Kimbra Hill <khill@ci.sealy.tx.us>

Cc: Sandra Vrablec <svrablec@ci.sealy.tx.us>; Michael Barrow <mbarrow@ci.sealy.tx.us>; Ruiz, Morgan
<Morgan.Ruiz@strand.com>

Subject: Re: Rexville Rd Water Plant - Funds Control

Tim - that should be fine.

Thanks,
Ryan

Ryan D. Tinsley, P.E., ENV SP

Strand Associates, Inc.

979-836-7937

From: Timothy Kirwin <kirwinlawfirm@outlook.com>

Sent: Friday, September 19, 2025 8:07 PM

To: Tinsley, Ryan <Ryan.Tinsley@strand.com>; khill@ci.sealy.tx.us <khill@ci.sealy.tx.us>

Cc: Sandra Vrablec <svrablec@ci.sealy.tx.us>; Michael Barrow <mbarrow@ci.sealy.tx.us>; Ruiz, Morgan
<Morgan.Ruiz@strand.com>

Subject: RE: Rexville Rd Water Plant - Funds Control

|EXTERNAL EMAIL: Verify sender before opening links or attachments.

I am fine with this Amendment.

Ryan: | would like CC to approve. Does having this approved at the October 7th meeting put the City in
any bind time wise? Thank you. Tim

Timothy B. Kirwin



Kirwin Law Firm, PLLC
9211 Campbell Road
Houston, Texas 77080
Telephone: (281) 810-2617
Fax: (713) 510-1805

-------- Original message --------

From: "Tinsley, Ryan" <Ryan.Tinsley@strand.com>

Date: 9/16/25 9:09 AM (GMT-06:00)

To: khill@ci.sealy.tx.us, Timothy Kirwin <kirwinlawfirm@outlook.com>

Cc: Sandra Vrablec <svrablec@ci,sealy.tx.us>, Michael Barrow <mbarrow@ci.sealy.tx.us>, "Ruiz,
Morgan" <Morgan.Ruiz@strand.com>

Subject: FW: Rexville Rd Water Plant - Funds Control

All,

As a condition of its bonding company, Avila Construction Group has retained the Southwest Escrow Company to
receive project payments from the City and to pay its suppliers and subcontractors (see attached Funds Control
Agreement). There are several reasons why an arrangement like this might be needed, including past financial
issues, project magnitude, and newer contractor. | have not found anything online that would lead me to believe
that the contractor has past financial issues, leading me to believe the need for this agreement is a combination of

project magnitude and newer contractor.

Please review and let me know if any changes are needed. Otherwise, this likely needs to be signed by the Mayor.

Thanks,
Ryan

w—
@) , U | RyanTinsley, P.E., ENV SP
e, ¥ /}ﬁ W | Strand Associales, Inc.© (F-8405)
- %

AR W | 979.836.7937 ext. 6241
€ ‘a" [ E\:AJ\‘ 3 ) _I\jéij'l,li_l)&%|{,}},{ff’l'3‘tilli]ll(l.ﬁ'(_)ﬂ_l | www.strand.com
associaTes® | P-E (KY, TX)

Fnaineer



From: Joe Paulo <jpaulo@avilacon.net>

Sent: Tuesday, September 16, 2025 8:46 AM
To: Ruiz, Morgan <Morgan.Ruiz@strand.com>
Subject: Rexville Rd Water Plant - Funds Control
Importance: High

[EXTERNAL EMAIL]: Verify sender before opening links or attachments,
Good Morning Morgan,

Our bond company is requiring Avila to enter into a Funds Control Agreement for this project, and has requested the
owner execute the attached exhibit for this purpose. The only impact this has on the owner is that instead of paying
Avila directly, they pay the escrow company listed in the attached document. Can you forward this agreement to them

for their signature?

If you or the owner have any questions about this, please let me know.
Thanks,

Joe Paulo, PE

Avila Construction Group, LLC
President

210-906-9313

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this
email as spam.



EXHIBIT A

ASSIGNMENT OF CONTRACT FUNDS AND CONSENT THERETO

This Assignment of Contract Funds and Consent Thereto (hereinafter “Assignment™) is
entered into this 15th day of September, 2025 with Avila Construction Group,
LLC(*“Contractor”) and City of Sealy, Texas(*Owner”).

RECITALS

WHEREAS, Contractor has entered into an agreement for construction or other services
(“Construction Contract”) with Owner concerning that certain project known as Rexville Road
Water Plant Contract 1-2024, City of Sealy, Texas (“Project”).

WHEREAS, Contractor was required to obtain performance, payment and maintenance
bonds (the “Bonds”) regarding the Construction Contract and the Project;

WHEREAS, Sl Company (“Surety”) has agreed to issue the Bonds
conditioned, in part, on Contractor selecting a fund control company to receive and disburse

monies due under the Construction Contract;

WHEREAS, Contractor selected and retained ;

COMPANY (“SWEC”), under the Disbursing
Agreement dated the 15th day of September, 2025(“Fund Control / Disbursement Agreement”)
to provide such administration services on its behalf; and

WHEREAS, Contractor binds himself his successors, assigns and legal representatives, to
all covenants of this Assignment.

WHEREAS, Surety acknowledges that the Owner will make payments directly to SWEC
for the purpose of carrying out SWEC’s obligations under the Fund Control / Disbursing
Agreement and agrees that this change in payment terms does not cause Owner to be in default
of any previous agreements on payments,

CLAUSES

NOW THEREFORE, in consideration of the preceding recitals, and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, Owner and
Contractor agree as follows:

1. Through this instrument, Contractor requests, and Owner consents, that all
Contract Funds due Contractor under the Construction Contract shall be

mailed directly to ‘R imeETn— . §

or by wire transfer directly

to =, Account number—including, but not

limited to, any and all amounts now due, scheduled to become due in the
future, or which become due on account of any increases in or

Rev. 09/06 1o0f2
LA1 60134542.1



amendments, additions, supplements, extensions, extras, change orders,
additional work or other additional matters relating to the Construction
Contract (collectively the “Contract Funds”). The foregoing assignment
of Contract Funds is irrevocable, unconditional and absolute, and is not for
security purposes. The parties recognize however that the foregoing does
not prevent the Owner from withholding from payment to SWEC any
amounts Owner would be entitled to withhold from Contractor by virtue
of terms of the Construction Contract or by law,

2. The Contractor represents and warrants that he has full legal authority to
enter into this Assignment, and that he has taken all corporate action
necessary to authorize himself to enter into and perform under the
Construction Contract and this Assignment.

3. SWEC shall distribute the Contract Funds received under this Assignment
in accordance with the terms and conditions of the Fund Control /
Disbursement Agreement in order to discharge Contractor’s obligations to
subcorltractors arid "Suppliers for any work performed under the
Construction Contract.

a
Y

City of Sealy, Texas . Avila Construction Group. LL.C
(Owner) ’ ~ (Contractor) - - v &
By: (Sign) By: (Sign) Q ] ﬁ“’k

By: (Print) By: (Print) Joe Paulo, PE

Its: ltg:  President

Emaii: Fmail: iraulo@avilacon.net

NOTE: This must be signed by an authorized representative of the Owner. The
architect or engineer should not sign this document,

Rev. 09/06 20f2
LAL1 60134541.1
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AGENDA ITEM NO:

SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Approving a Contract with Vera Industries for the

Texas Department of Transportation (TxDOT) Utilities Extension Project, and the Mayor to
execute same.
ANALYSIS

The City Council awarded the TxDOT Facility Utility Service Extensions project to Vera
Industries, LLC in the amount of $483,432.30 at its council meeting on September 16, 2025,
and authorized the Mayor to execute the construction contracts contingent upon City
Attorney review and TxDOT agreeing to increase its funding support for the project to cover
the bid award plus a contingency. TxDOT has agreed to increase its funding limit fo
$605,932.30 by the updated purchase order that was included under the Consent
Agenda. The construction contracts for the TxDOT Facility Utility Service Extensions project
were compiled and mailed to Vera Industries the week of September 29, 2025.

Once Vera Industries has executed the construction contracts and provided the specified
performance and payment bonds, and certificates of insurance to Strand Associates, Strand
will provide both hard-copy originals and a PDF of the construction contracts to the City for
its review.

To view contract, please use this link.
https://drive.google.com/drive/folders/1JZ Cf2glviH7GoSF BYZnLi0YoGajVpa2usp=sharing

RECOMMENDATION

Staff recommends that a motion be made to approve and authorize the Mayor to execute
the construction contracts for the TxDOT Facility Utility Service Extensions project once
executed by Vera Industries and provided by Strand Associates for City review.

FINANCIAL IMPACTS



Strand Associates, Inc®
1906 Niebuhr Street

Brenham, TX 77833

(P) 979.836.7937
www.strand.com

STRAND
ASSOCIATES®

Excellsnice in Engineering™

September 5, 2025

Ms, Kimbra Hill, City Manager
City of Sealy

405 Main Street

Sealy, TX 77474

Re:  TxDOT Facility Utility Service Extensions
Contract 1-2025
City of Sealy, Texas

Dear Ms, Hiil:

Bids for the above-referenced Project were opened on August 26, 2025, Three responsive Bids were
received with the resulting Bid tabulation enclosed, The low Bid of $483,432.30 was less than
ENGINEER’s opinion of probable construction cost. The second low Bid of $523,382.00 was also
less than ENGINEER’s opinion of probable construction cost. The third low Bid of $528,210.00
was also less than ENGINEER s opinion of probable construction cost.

Vera Industries, LL.C of Missouri City, Texas, was the apparent low Bidder at $483,432.30, The Bid
included a Bid Bond for 5 percent. The Bid is deemed to be responsive.

Mercer Construction Company of Edna, Texas, was the second apparent low Bidder at $523,382.00.
The Bid included a Bid Bond for 5 percent. The Bid is deemed to be responsive.

ML Contracting, Inc. of San Antonio, Texas, was the third apparent low Bidder at $528,210.00. The
Bid included a Bid Bond for 5 percent. The Bid is deemed to be responsive.

Strand Associates, Inc.® has not previously worked with Vera Industries, LLC. However, the City
of Sealy recently awarded its Westview Terrace Drive Storm Sewer Improvements Project to Vera
Industries, LLC.

Strand Associates, Inc.® has previously worked with Mercer Construction Company on projects for
the City of Caldwell, City of Eagle Lake, and the City of Sealy. For those projects, the owners
determined Mercer Construction Company to be responsible.

Strand Associates, Inc.® has previously worked with ML Contracting, Inc. on the Sealy EDC Parking
Lots Project.

TBPE No, F-8405
TBPLS No, 10030000

3903 BEABEFAPRABREDocumantstSyecifieations\Archive20£5\Sealy, City of (TXR3903,059.1 2025 BEF(16) Specifoaton Leners'(a) Rewating Bid Tabad ations0905 25 doce

Arizona | lllinois | Indiana | fowa | Kentucky | Ohio | Tennessee | Texas |} Wisconsin




Strand Associates, Inc.®

Ms. Kimbra Hill, City Manager
City of Sealy

Page 2

September 5, 2025

Once you determine which Bidders are responsible, we recommend proceeding with award of the
Contract to the responsible Bidder with the lowest Bid in accordance with Article 18 of the

Instructions to Bidders.

Sincergly,
ND ASSOCIATE?"//
Ryar'D. Tinsley, P.E., ENV SP a

Enclosure

3903 03ABEF:RABREDocuments\Speci cations\Archive\2025\Scaly, City oF (TXA3903.089.1:2025 BEF\(16) Speci fcation Letten\{a) Resuliing Bid Tabulaioa\90525 doce

www.strand.com



10 AM.
August 26, 2025

Bids Received:;

CITY OF SEALY
SEALY, TEXAS

STRAND ASSOCIATES, INC.®
TBPE No. F-8405

TBPLS No. 10030000

1906 Niebuhr Street

Brenham, TX 77833

TXDOT FACILITY UTILITY SERVICE EXTENSIONS

CONTRACT 1-2025

BID TABULATION SUMMARY

Bidder Bid Bond
and or Addenda Computed
Address Guarantee | Acknowledged Total Bid
Vera Industries, LLC o
2440 Texas Parkway, Suite 268 5% NA $483,432.30
Missouri City, TX 77489
Mercer Construction Company "
909 North Colorado Street S NS ¥524,382000
Edna, TX 77957
ML Contracting, Inc. .
126 Lanark Drive, Suite E o A #626,212.00
San Antonio, TX 78218 *$521,370.00
*CONTRACTOR'S COMPUTED TOTAL
Reviewed by: W Fedocts
2eINNY

..........

;q,f,. ....... ..'_?gsht!
1 k)

/
ﬁ

4 RYAN DANIEL TINSLEY

5530 ]

+ .
" .
........

1903.089\BEF:MRABRE\DocumentsiSpecifications\Archive\2025\Sealy, City of (TX)13903.089,1-2025.BEF\(14) Bid Tabs\Sealy.1-2025,BT1,docx




Blds Received: 10 AM., August 26, 2025

CITY OF SEALY
SEALY, TEXAS
TXOOT FACILITY UTILITY SERVICE EXTENSIONS
CONTRACT 1-2025

STRAND ASSOCIATES, INC.©
TBPE No. F-8405

TBPLS No. 10036000

3806 Niebuhr Street

Brenham, TX 77833

BID TABULATION BREAKDOWN

Vera Indusires, LLC TRAGrcer Consirucion Company |ML Coniractng, Inc.

2440 Texas Parkway 908 Norih Colorado Strest 126 Lanark Drive, Suile E

Suita 268 Edna, TX 77457 San Antonio, TX 78218

iasissouri Cily, ¥X 77489
unt TJotal Unit Total Uni Totad
D@;&n Luantly § Unit Prica Price Price Pricg Price Eiice

Wobdization {Not to Excead 10 Percent of ijes S 240000015 2400000]% 30,000.00 30,000.00 40,0600 | $ 40,000.00
the Project Cost, EXCL Mabifization)
Furnish and Install 4-1N American 2.537|LF % 320015 81.184.001] § 558.00 139,535.00 350008 88,785.00
Standard for Testng and Matedals
{ASTM) D-2513 Stendard Dimension
Ratio {SDR) 11 Polyethylene Gas Maln
by Open Cul
Furrésh and Instail 4-IN ASTM D-2513 65|LF $ 16200 5 663000 % 140.00 8,104.00 4500 § 2,925,00
SDOR 11 Polyethylena Gas Main by Bore
(No Casing)
Furnish and Instail 4-IN ASTH D-2513 285|LF 3 167.60 | § 44,88760] § 210.00 59,850.60 300138 27,930.0¢
SDR 11 Polyathylene Gas Maln Inside
B-IN We!ded Stee! Casing by Bore {INCL
Two Plugs end Two Vents per Highway
Crossing) .
Fumish Maleria’s and Equipment to Makg 1|EA § s80d00]| S s80d00] 8 1.200.00 1,200.00 4,80000] ¢ 4,500.00
tha Connection lo the Existing 4-IN Gas
Main
Furnish and nstat! 4-IN Polysthylens Gas HEA § 437860 § 21697.50] % 1,750.00 8,750.00 550000 1% 27,500,060
Gala Valva and Box
Furish Equipment and Materials to Make 1|EA $ 680400| 35 580400] 5 2.056.00 2,050.00 4,7000C (5 4,.700.00
Gas Service Tap and Connection 1o New
Meter

RABREWoGmants\SpecifcationsiArchive\2025Sealy, Oy of (TXA3903.060.1-2025 BEFY14) Bid Tabs\Sealy. 1.2026.BT2 xisx

iofa




Vera Industries, LLC
2440 Texas Parkway
Suite 268

No

Deserpton

77489

Theicer Construction Cornpany
809 North Colosado Sireet
Edna, TX 77857

ML Confracting, Inc.
126 Lanark Drive, Suile £
San Antonio, TX 78218

Tota
Price

Unit
Prige

ol
Price

Linit
Pricg

Total
Price

Furrish and Instadl 6-IN Amenican Water
Works Assoclation [AWWA) C900
Dimension Rabio (DR)18 Water Main by
Open Cut

$

38,776,00

84.00

37,888.00

H 95.00

56,240.00

Furnish and Insted 6-IN AWWA C900
[3R18 Reslrained Joint Integral Bell
(RIB) PYC Watet Maln tnside $2-IN
Welded Steel Casing by Bore

LF

] 293.00

$

23.440.00

$

295.00

23,600.00

§ 175.00

14,000.00

10,

Furnish and Install 6-IN AWWA €300
DR18 RYEB PVC Waler Maln by Open
Cut

48

LF

§ 1760

s

8976.00

3,840.00

4,660.00

1. [Furnish and Instali 6-IN AWY/A GO0

DR18 R4iB PVC Waler Main by Bore
(No Casing)

249)]

LF

H

20,947.50

136.00

33,320.00

$ 105.00

$

25,125.00

Furnish and Install 2-1N Polyethylene
Water Lina by Open Cut

860.00

$ 120.00

13.

|Sleeva and Valve
14, |Furrish and Instafl Fire Hydrant

Furrish and Insta? 6-IN by 12-IN Tapping

$  18669.00

B

16,669,00

5,775.00

5,775.00

3 4,500.400

4,500.00

[Assembly (INCL All Fittings Required for
Instatiation}

§  18,269.00

H

18,269.00

7,200.00

7.200.00

3 9,60000

9.800.6¢

15.

Furnish and install 6-IN Gate Velve and
Box

§ 421780

3

4,217.50

1,830.00

1.930.00

8500400

Furrésh Equipment and Materials to Make
Water Service Tap end Connection lo
New Meler

$  3,813.00

H

381300

340000

3,400.60

3,500.00

17.

Remove and Dispase of the Existing
Sanilary Sewer

LF

700.00

2300

460.00

5 125.00

2,500.00

18.

Furnish and Instal] 6-IN ASTM D3034
SOR 26 Sanitary Sewer by Open Cut
{0- to §-F7 Depth}

350]

LF

3

22,750.00

T0.00

24,600.00

3

28,750.00

i9.

Fusnish gnd Insialf 6-IN ASTM D3034
SOR 26 Sanitary Sewer by Open Cut
{Greater than 6-FT Depth)

BB

LF

$

b7,378.00

$

87.00

76,212.00

H 100.00

5

B7.600.00

*$80,760.00

RABREDocuments\SpecifcatnnsArchive\2025iS ealy, City of (TXA3803.069.1-2025. BEF{14} B Fabs\Sealy.1-2025.8T2 sx

20f3



Vera Indusires, LLC Mercer Construction Company ML Contracting, Inc.
2440 Texas Parkway ©09 North Colorado Streel $26 Lanark Drive, Suite E
Suite 268 Edna, TX 77857 San Antondo, TX 78218
Unit Jotat Unit Total Unit Tola!
o Deseripion Quanity | Unt | Price price Prige Price Piica Price_|
20, |Fumish and Install - FT-DIA Precast AEA [ § TI060] 5 BLANIE0[§  10.10000] § 08000015 5500003 16500.00
Cancrate MH
2%, fFumish and Instzd 4-FT-DiA Precast TOA[VE $ 217,001 8 22565801 § 36000 $ 3.74400] & 425001% 4,420.00
Concrete MH [Grealer than 5-FT)
22, 1Fum{sh Equipment and Malerials fo Make] ii_EA $ 3253001 % 3,253,001 8 3s000a| 8 390000 § 5425001 % 5,425.00
61N Connection {o the Exdsting MH
23, (Furish Equipment and Materials jo 1.976[LF $ 1.50] § 2964001 § 3001 % 5928001 % 15001 % 29,640.00
Perform Trench Safely {Greater Than
5-FT Depth)
24. [Fumish Eguipment and Wateda!s fo HLs 3 947100 8 9471001 % 5000C0| § 500000 & 17,000.00] % 17,000,00
Perform S#te Restoration
25, |Furnish Equiprent and Materiz's to 1|15 3 579300[ $ 5783.00] 3% 5000001 50000018 11,00000| & 11,000.00
Berform Tratfic Control In Accordance
wi tha Taxas Mantal on Undorm Tratfic
Control Devices
S NGNEER'S COMBUTED TOTAL $ 48343230 § 52338200 $ 62821000
TEMS HO, 1 THROUGH 25
ONTRACTOR'S COMPUTED TOTAL § 48343250 § 52338200 % 521,370.00
TEMS HO. 1 THROUGH 25

* CONTRACTOR'S COMPUTED TOTAL

”

Reviewed by

RABRE\Documents\SpeciicatonsArchive\202545ealy, City of (TXR3903 089,1-2025 BEF\14) Bid Tabs\Sealy, 1-2025,BT2.xksx A0fd
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AGENDA ITEM NO:
SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: October 7, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Strand Task Order 25-04 Amendment for the
Seventh Street Water Line and Roadway Improvements Project.

ANALYSIS

The project scope to include water line and roadway improvements along Seventh Street
from Hardeman Street to Atchison Street. We discussed making this additional block a Bid
Alternate, so the City would be able to decide to include it in the construction contract
once the bids come in if prices are favorable. Additionally, we discussed a few options as to
how we can better loop the water lines in this area, and it was decided to install new water
lines between 7th Street and 8th Street along Hardeman Street and the alley between Ward
Street and Hardeman Street. The additional fee associated with this portion of the work is
$10.000, as discussed with Mike. The extra $2,000 is the additional cost for Terracon to perform
an additional bore at the intersection of Seventh Street and Atchison Street.

RECOMMENDATION

Staff Recommends to approve Task Order 25-04.

FINANCIAL IMPACTS

. Original Project Scope = $864,000 (construction) + $50,000 (engineering and
geotechnical) = §914,000 (total opinion of probable construction cost when presented
and approved on 6/17/25)

7/10/25: Strand estimated cost increases to $1,000,000 based on inflation

o Expanded Project Scope = $1,079,000 (construction) + $62,000 (engineering and
geotechnical) = $1,141,000 (total opinion of probable construction cost)

This project will be funded by 2025 CO, which leaves an estimated remaining unassigned
fund balance of $13,579,528.17.



DRAFT

Strand Associates, Inc.®
1906 Niebuhr Street

Brenham, TX 77833

(P) 978.836.7937
wwaw.strand.com

STRAND
ASS0OCIATES”

Exerfionee m Frgnserng ™

Amendment No. 1 to Task Order No, 25-04
City of Sealy, Texas (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated September 17, 2018

This is Amendment No. 1 to the referenced Task Order,
Project Name: Seventh Street Water Line and Roadway Improvements
Under Project Information, REPLACE Project Description in its entirety with the following:

“Replace approximately 2,600 linear feet (LF) of existing water main with two-inch and six-inch

polyvinyl chloride (PVC) water main and related appurtenances, replace approximately 450 LF of
six-inch and eight-inch PVC gravity sanitary sewer and related appurtenances, and reconstruct
approximately 5,650 square yards of Seventh Street from West Sireet to Atchison Street. The
reconstruction is anticipated to include subgrade improvements and a new asphaltic surface.”

Under Scope of Services,
Design Services, Item No. 2, CHANGE four to “five” and ADD the following:

“6. Conduct a topographic survey and prepare base mapping for the following locations: 7th Street
from Hardeman Street to Atchison Street, Hardeman Street from 7th Street to 8th Street, and the
alley located halfway between Ward Street and Hardeman Street running between 7th Street and
8th Street. Topographic survey will include the location of overhead and marked underground
utilities within survey limits as field marked through Texas 811 locate request; additional
requests and subsequent survey shall be considered additional services.”

Construction-Related Services, Item No. |, CHANGE three to “four” and 90-day to “120-day.”

Under Compensation, CHANGE $50,000 to “$62,000.”

TASK ORDER AMENDMENT AUTHORIZATION AND ACCEPTANCE;:

ENGINEER: OWNER:
STRAND ASSOCIATES, INC.® Cl'ﬁii%s i/
48 6
Joseph M. Bunker Date Cﬁ%
Corporate Secretary Mayor

TBPE No. F-8405
TBPLS No. 10030000

RF:¢lg RA\BREDocumintst A greementdSiSealy, City of (TX)TSA 2018702020 Amd 3503.092 25-04.1 dcs

Arizona { lllinois | Indiana | fowa | Kentucky | Ohio | Tennpessee | Texas | Wisconsin



Sandra Vrablec

From: Faldyn, Blake <Blake.Faldyn@strand.com>

Sent: Friday, September 12, 2025 5:17 PM

To: Kimbra Hill; Sandra Vrablec; Michael Barrow; Patrick Parsons; Nicholas Hagen

Cc: Tinsley, Ryan; Fedorko, Rostyk

Subject: Sealy Seventh Street Water Line and Roadway Improvements - Amendment No. 1
(3903.092)

Attachments: 3903.092.25-04.1.(OWNER REVIEW-091225).pdf

Good Afternoon,

Please see the attached Amendment No. 1 to Task Order No. 25-04 for the Seventh Street Water Line and
Roadway Improvements Project, as requested by Mike and Patrick following our meeting on August 21,
2026. At this meeting, we refined the project scope to include water line and roadway improvements
along Seventh Street from Hardeman Street to Atchison Street. We discussed making this additional
block a Bid Alternate, so the City would be able to decide to include it in the construction contract once
the bids come in if prices are favorable. Additionally, we discussed a few options as to how we can better
loop the water lines in this area, and it was decided to install new water lines between 7th Street and 8th
Street along Hardeman Street and the alley between Ward Street and Hardeman Street. The additional
fee associated with this portion of the work is $10,000, as discussed with Mike. The extra $2,000 is the
additional cost for Terracon to perform an additional bore at the intersection of Seventh Street and
Atchison Street. Please let me know if you have any questions.

Thank you and have a great weekend!
Blake

Blake Faldyn

Strand Associates, Inc.e {(FF-8405)
979.836.7937 ext. 6249
Blake.Faldyn@strand.com | www.strand.com

ASSOCIATES'

Excellence in Engineerings*!

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this
email as spam.




Sandra Vrablec

== = s e .

From: Michael Barrow

Sent: Wednesday, September 10, 2025 8:16 AM

To: Patrick Parsons

Cc Brooke Kaiser

Subject: Fw: Sealy 7th Street Water Line and Roadway Improvements - Amendment Request
(3903.092)

Patrick: | called Blake and we hadn't responded to him. | asked Blake if he would be able to get this on
our 09.16.25 meeting and he ultimately said no. It is scheduled to be on the October 7 meeting and | let
Sandra know and Kimbra both know it'll be ready for October 7 meeting staff reports the week before.

Brooke: Please note in our spreadsheet &

Mike

From: Faldyn, Blake <Blake.Faldyn@strand.com>
Sent: Thursday, August 21, 2025 2:53 PM

To: Patrick Parsons <pparsons@ci.sealy.tx.us>; Michael Barrow <mbarrow@ci.sealy.tx.us>

Cc: Tinsley, Ryan <Ryan.Tinsley@strand.com>; Fedorko, Rostyk <Rostyk.Fedorko@strand.com>
Subject: Sealy 7th Street Water Line and Roadway Improvements - Amendment Request (3903.092)

Good Afternoon Patrick and Mike,

Following our meeting this morning regarding the 7th Street Water Line and Roadway Improvements
project, we've refined the scope and identified a few items that fall outside of our current agreement.
Specifically, these include:
» Additional survey services for:
o The two-water line extensions along Hardeman Street and the dirt alley to the existing 6-
inch castiron water main on 8th Street.
o Fulltopo along 7th Street from Hardeman Street to Atchison Street for Bid Alternate No. 1
(this includes the replacement of the water line and full street reconstruction along this
last block on 7th Street)
» Updates to the basemap beyond the original project limits.
» Prepare additional Drawing sheets to show the water line improvements to 8th Street and the
water line and street improvements that will be included in Bid Alternate No. 1.

To effectively incorporate these elements and keep this ball rolling forward, we are requesting an
amendment to our existing agreement. The estimated cost for these additional services is $10,000.
Additionally, should we stick with Terracon’s current scope and apply it against the additional block, or
would you prefer that we request that Terracon perform an additional bore and that their additional cost
would be on top of the $10,000 request?

Please let us know if you have any questions or comments regarding this request and how you would like
us to proceed.



Thank you,
Blake

q Blake Faldyn
5 A Strand Associates, Inc.c (F-8405)
= 979.836.7937 ext. 6249

STRAN D Blake.Faldyn@strand.com | www.strand.com

ASSOCIATES®

Excelfence in Engineering®*!

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this
email as spam.
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Fr 2026 Annual Budget Summary .

City of Sealy, TX - Lost Updoted 7/10/25

PROJECT
2] TYPE MNAME PURPOSE APFAOVED | START YEAR STAGE TOTAL FRIC
Extend saritary sewer senvice from FIA 2187
3503.053 Wastewater | Highway36 Sartary Sewer Extension towards Jurica Ro3d 1o serve future development alarg 03/18/18 2018 Closesut | § 121823150 | § 1218,
Highway 35 N
|ncresse water production, storage, and puTping
3503.074 Water 2023 Rexvi™'e Rozd Water Well & Flant capacities to senve fture development and for o4/15/21 2021 pdgrg | § 782623000 |§ L11Z
ncreased redundal i
- Saritary sewer reglacement betasen Gebhardt Rosd
3903.034 Wastenater | Atens Creek Trunk Sewer Replacement, Phase 1 2nd Highway 35 ta serve future devalopment and 01/03/24 2038 Desgn | 167000000
reduce infigw-infitration
" Ircresse stormwater retention and comveyance
& 24 BEPWY Park i y 3 : icddi
3501085 oeeage |20 ar Retertion Pord Expansion and SO | oo to reduce Faading I the Sumset Averaand | 0103728 02 Bddrg | 55000008 330
wer Improvements & Des'gn ' ]
\Weshiew Terrece areas, and doamstream.
| —
Comvert community pacl into a community splashpad;
3903.087 Faciftias  |lrere LeBlanc Sptash Pad reduce repa’r costs end operations and ma'ntenance /24 2024 Claseout s sp2nes|s st
costs
Water& Increase redundancy and refabTey at the Ward Bend
3503033 Wodieter [T Water Plartand Uf Station Generators Posd Water Flant and four Fft stations to cortinue | 05/23/24 2024 Cerstuction | § 648511873 €
operations during @ power outage
WWater, Extend water, saritary sewer, and natural g3s senvice to -
3503.089 Wastenater, & |TaDOT Facmty Utinty Senvice Extensions 2w TyDOT m2iriter2nce facility at the intersection of 02/17/25 2025 Design $ swo000 |5 €
Naturzl Gas F 2187 2rd FM 1637 >
BEFW Park Parking Improvements
3503.631 Faciities fabl > s [crease parking capacity at tha BRPW Park 05/12/25 2015 Design s esonm|s 2
Engineering Only * 2
Water & Replacean aging water main ard parform stregt
3503.092 S Severth StrestWater Line and Roadway Imprevements reconstruction after replacement of water, sanitary 05/20/25 2025 Design § 100000000(% 3
- sewer, and natural gas pipelines A
Sartary sewer replacement beteczn North 3¢d Strest
A * | Lt statian at Overcreek Way to senve future
3303.093 Wasteasls A\ 1t Street Infi G L 20.09 v
o est Front Street Infrastructure Improvements doretonment, reduce N nSuration, and increase Proposed 2005 TaskOrder | § 5,500,00000 [ %
pumgirg capacity
5 < Review HVAC systems and bulding er celopa to Identify
= Pof artment Budrg Cordensatl o
3323.034 Facitizs ES “‘[:f?;rzr? Buaine Son RS sources of condensation ard to develop bulldng andfor Proposed s TaskOrder |5 2700000 | %
e HVAC madifications
< 5 Sanitary sewer replacemants toremove aging gravity
FY 2026 Saritary Sewer Replacements Vastewzter
. 0 . Fowdnfitrats ncreass ased 2 00,000.09
L (4 - Witlow Street end Brockside lose “"'!,s'_' duce i '""inrmlfn' andiactesse Fropes 26 Kaster Plan &  sonceo $
capacities ta serve future development
& & = Santary sewer (epi3CemEnts to remone agTg Eravily &
05 SRS ' 2011 Soruary Semerhepdceme - sewers, reduce infow-infitration, and Increase Proposed 2027 Wastewater ¢ 900,00000 ( $
€-5 - H7l Street end $i5man Street o Master Pizn
capacities to senve future development
FY 2028-2030 Sanitary Sewer Replacements Sasitary sewer replacements to ramave agirg gravity Wastewater
2] Wastewater | C-6 - Fowdkes Street ond 10th Street sewars, reduce infow-infitration, and Increase Proposed 208 ,,m;mﬂ $ 2,100,00000 | $
C-7- Kothy Avenve end Terri Avenve capacities to serve future developmant i i
FY 2026 Natural Gas Ma'n Replacerents Natural gas me'n replscements to remove steel gas Natural Gas i
G-01&6-02 Natural Gas Propased 2026 700,00000 | §
s 4 G-1-Secord Street; G-2 - Fifth Street mains that are more susceptitle to leaks roped Master Plan *
FY 2027 Natural Gas Ma'n Reglacements " .
c01aGot | NowralGss |G3-WestiewSubdiisen s o s setlens | popaes | 2ar | ISR s conpona f$
G4 - West Street brd Eog'e Loke Rocd i e more Anceptitieto e 3
FY 2028 Natural Gas Maln Replacements ¥ o g o ; .
GOSBGOS | MsturelGas | G-5-Semen Syeet ond Sz Felpe Read "':_‘;’L‘;::‘a g “;:*;; B el Proposed 2028 :‘f:!‘::‘f;: s 72500000 [ 8
G-6- 501 Feipe Rozd 04 Geriard Love pdiarihatars mots siscep T 1 .
K FY 2029 Natural Gas Ms'n Replacements Katurz| gas maln replacements to remave steel gas Natural G35
G07 Hatural Ga oposzd 2023 450,000.00
L G-7- North Meyer Street end Highway 35 mains that are more susceptibleto leals Rropos Master Plan $ $
FY 2030 Natural Gas Ma'n Replacements Natural g2s ma'n ceplacements to remove steel gas Hatural Gas
G038 Haturzl G Proposed 2030 550,000.00 | §
! -8 - Stiman, Moore Street, ond Frydek Rosd ma'nsthat are more susceptitle to leaks Toposs Master Flan $ [
Z ADA & Space Needs Improvements ta City Ha'l, Improve butdirg for compfiance with ADA
HA Faciities ” oposed 1,200,000.03
Flanrirg, and HT Center Bulldirgs requirements with possitle expansions Piogas #3 §
FY 2026 Water Ma'n Replacements " N o £ " "
VD1 & W02 water | W-1-Meniz Sweetand Saa Fetipe Raad b ’;‘i‘r m;”;:"f‘“‘;‘:‘w‘: remove T WAEr M| prosoced 2026 i 3::*:'“ § 50000000 [
(-2 - Roosevelt Street ond Magrali Street ard impetive water presries ; |
0 4an Replacerm 2 'n replacement ove a5 ; “
w03 Water FY 2027 \.‘e‘tyl' #'n Replace: \Water maln replacements to remave ags g water mans Proposed 2027 \Ia\er‘ ¢ 40000000 | §
V-3 - Fowlies Street and improve waler pressures Master Pian
Dec n existing water ptant ard corstructa new
201 e roducti ,
W05 water | Columbus Raad Water Plast water plaritto Incresse water produetion storzga2d | propogeg 2028 Y $ 8,365,00000 [ §
purrsing capacites to senve future development ard Master Flan
for Increased redundancy |
Extend service Ffe of water storage tanks; steel tanks Water i
w-11 wau Rexvite R & torage Tank Reh Preposed 2026 900,00003 | §
'3 '« Road Elevated Storage Tark Rehah shoutd ba rehabed every 15 to 20 years g Master Flan $ A B
Ward Berd Road and ST5man SwreetGround Storage  |Exterd senvice e of water sterage tanks; steel tanks \Water
W-11 Water = " Proposzd 207 650,00000
Tank Rehsbs shau'd ba rehabed every 1510 20 years rop 2 Master Flan $ i
Exterd service Ife of water storage tanls; stez] tanks VWater A
w11 Water D = i Tark Peha < Propased 2028 £00,000.00
awntown Eizvated Storsge Tark Rehab hoetd ba rehabed every 15 to 20 years i Naster Plan $ _i
Neede i th vice Ling bnv identify Y
w-12 Water Lead Senvice Line Replacements pesders & ’f DA T Blas Reemthey RN Proposed \mﬂ. $ - %
eny led service Fees for rep's at? htaster Fian i
¥ 9 e acemen ra'n rept e e agh 2 y "
W13 Water FY 2028 Z?BJ\Jsml.,anHepece.e ts w;l.ar ma'nreg \3cements to ramave agng water mains Propased 2028 uew. § 1,125,000.00 3
50-Year Water Ma'a Improements and imprave water pressures Master Fizn
rorws:  [FEESABR L



AGENDA ITEM NO: _©
SUBMITTED BY: Patrick Parsons, Public Works Director

MEETING DATE: June 17, 2025
STAFF REPORT

DESCRIPTION
Discussion and Possible Action regarding Strand Task order 25-04 Seventh Street Water Line
and Roadway Improvements.

ANALYSIS

Project Description: Replace approximately 1,500 linear feet of existing water main with six-
inch polyvinyl chloride (PVC) water main and related appurtenances and reconstruct
approximately 4,850 square yards of Seventh Street from West Street to Hardeman Street. The
reconstruction is anticipated to include installation of cement stabilization of the existing
base material and application of hot mix asphailtic surface.

RECOMMENDATION

Staff Recommends to approve the Task order for Seventh street Water line and Roadway

improvements,

FINANCIAL IMPACTS
$814,000 Project and $50,000 Engineering and GEO Environmental.

This will use the remaining balance of 2025 Certificate of Obligation.
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# 6 — Ordinance Designating Sika Tax Abatement Reinvestment Zone No. 1:

In progress by the City Attorney - will be provided to City Council upon staff's receipt
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Agenda Item #7: Discussion and Possible Action regarding
Approving an Agreement between the City of Sealy for the
Convention and Visitors Bureau and Chaparral Creative, LLC.

The agenda was posted in compliance with Chapter 551. Atthattime, the Agreement
was in the process of legal review. Once the City Manager received the final
agreement, it was realized that this agreement did not require City Council approval
due to the value of the contract & having met all the requirements of the City’s
Ordinance:

Chapter 2: Administration, Sec. 2-70 - Additional powers and duties of the City
Manager. The city manager may sign contracts, agreements, and franchises
which do not exceed $10,000.00 as long as such contracts, agreements, and franchises
are:

v budgeted,

v reviewed by the city attorney for legal compliance, and are not otherwise
required to be approved by the city council by law.

4 The budget also must reflect a budget note for the expenditure.

v In addition to this authority, the city manager shall administer and enforce all
contracts, agreements, and franchises. The city manager shall sign any
contracts, agreements, and franchises which the city council approves and
instructs him/her to be executed.

In the case of the Digital Chaparral Creative Professional Services Agreement, the
expenditure is listed in the budget notes below $6,000, ($500 per month x 12 months =
$6,000 annually) which is below the $10,000 threshold in Sec. 2-70, and has been reviewed
for legal compliance for the city manager to execute.

NO ACTION IS NEEDED ON THIS AGENDA ITEM.
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AGENDA ITEM NO.
SUBMITTED BY: Patrick Parsons, Public Works Director
MEETING DATE: October 7, 2025

STAFF REPORT

DESCRIPTION

Discussion and Possible Action regarding Approving Repair of Street Sweeper not to exceed
$20,000.

ANALYSIS

We had Industrial Disposal Supply (IDS) come out to look at the street sweeper since we were
having issues with it overheating and since the sweeperis 17 years old we asked them look
over everything to see if there were any additional work that needed to be done. To get the
temp switch replaced is $859.54. It was also discovered that there are other maintenance
items that need to be taken care of. IDS provided us a quote of $17,415.92 to get all of the

maintenance done. An itemized list of that maintenance is provided.

RECOMMENDATION

To approve making the necessary repairs to the street sweeper estimated to be $18,275.46
but not to exceed $20,000.00.

FINANCIAL IMPACTS

The funding for these repairs would come out of the streets department heavy equipment
lineitem number 10-575-535640.



INDUSTRIAL DISPOSAL SUPPLY CO

Industrial Disposal Sapply | 106 PAULSUN ST

SAN ANTONIO TX 78219

San Antonio
(210) 227-3441

Plano
800-452-1423

Houston
877-682-7289

Quote

Date Quote #

9/12/2025

Q341155

Name / Address

Account# CIT00029

Ship To

CITY OF SEALY

ATTN: ACCOUNTS PAYABLE
PO BOX 517
SEALY, TX 77474

CITY OF SEALY
210 EAST MAIN ST
SEALY, TX 77474
USA

P.0O. No.

Terms Due Date

FOB

Ordered by

QUOTE

NET 30 10/12/2025

Ship point

STEVEN

Item

Description

Warehouse Qty

Cost

Total

LABOR - SWE...

11220

509198
500360
500902
12415

509842
502566

TYMCO 600 SN: 20091 1SNQ64773BAH
MILES: 21922 HOURS: 2424
INSPECTION / REPAIR :IN THE WATER
SYSTEM THE CAT 290 WATER PUMP
BELT IS WORN NEEDS TO BE
REPLACED , THE WATER DRAIN ASSY
IS LEAKING NEEDS TO BE REPLACED ,
THE LS GB MOTOR HAS DEBRIS
WRAPPED AROUND SHAFT TOP SEAL
AREA POSSIBLE TO START LEAKING
NEEDS TO BE REPLACED , BOTH LS
AND RS HOPPER TRANSITION SEALS
WORN FLAT NEED TO BE REPLACED ,
THE DUMP DOOR SEALS AND
INSPECTION DOOR SEALS WORN
FLAT NEED TO BE REPLACED , ON
THE PICK UP HEAD BOTH LIFT
CYLINDERS WORN LEAKING NEED TO
BE REPLACED , THE CURTAINS NEED
TO BE REPLACED , THE BAH BROOM
WORN NEEDS TO BE REPLACED , THE
HYDRAULIC VALVE BANK HAS
CRACKED AND RUSTED VALVES
NEEDS TO BE REPLACED

BELT

GUTTER BROOM MOTOR
SEAL-HOPPER

DUMP DOOR SEAL-NEW

TUBE SEAL/ADHESIVE

DUMP DOOR/HEAD LIFT CYLINDER
BROOM-BAH-HEAVY DUTY

40

—_— R L e RO =

776.16
528.22

644.64
411.18

175.00 7,000.00

26.95 26.95
776.16
146.60
528.22
39.89 199.45
1,289.28

411.18

73.30

QUOTE IS VALID FOR 30 DAYS FROM DATE OF QUOTE.
ALL RETURNS ARE SUBJECT TO 20% RESTOCKING
FEE AND REQUIRE PRE-AUTHORIZATION.
SPECIAL ORDER PARTS MAY OR MAY NOT BE RETURNABLE.

Subtotal

Sales Tax (8.25%)

Total




INDUSTRIAL DISPOSAL SUPPLY CO t
ipe Quote
Industrial DisposalSapply | 106 PAULSUN ST
SAN ANTONIO TX 78219 Date Quote #
San Antonio Plano Houston 9/12/2025 Q341155
(210) 227-3441 800-452-1423 877-682-7289
Name / Address Account# CIT00029 Ship To
CITY OF SEALY CITY OF SEALY
ATTN: ACCOUNTS PAYABLE 210 EAST MAIN ST
PO BOX 517 SEALY, TX 77474
SEALY, TX 77474 USA
P.O. No. Terms Due Date Rep FOB Ordered by
QUOTE NET 30 10/12/2025 P-BW Ship point STEVEN
Item Description Warehouse Qty Cost Total
502609 CURTAIN SET - 600BAH 1 355.00 355.00
5015031 HUB 1 101.33 101.33
5014650 SPINDLE 1 103.49 103.49
10310 WASHER 1 0.54 0.54
5015188 WEAR WASHER 1 9.70 9.70
20183 BOLT 1 2.16 2.16
10597 HOLLOW CORE SEAL/PER FOOT 14 6.47 90.58
PART MISC 506651 WATER DRAIN SUB ASSY 1 374.07 374.07
504781 CONTROL VALVE-6 STATION 1 5,056.90 5,056.90
504784 VALVE SECTION 1 866.71 866.71
PART MISC 12507 CAP SCREW 4 19.40 77.60
Subtotal $17,415.92
QUOTE IS VALID FOR 30 DAYS FROM DATE OF QUOTE.
ALL RETURNS ARE SUBJECT TO 20% RESTOCKING o
FEE AND REQUIRE PRE-AUTHORIZATION. Sales Tax (8.25%) $0.00
SPECIAL ORDER PARTS MAY OR MAY NOT BE RETURNABLE.
Total $17,415.92
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INDUSTRIAL DISPOSAL SUPPLY CO
IDS™ Quote
Industrial Disposal Supply 1106 PAULSUN ST
SAN ANTONIO TX 78219 Date Quote #
San Antoenio Plano Houston 9/11/2025 Q341154
(210) 227-3441 800-452-1423 877-682-7289
Name / Address Account # CIT00029 Ship To
CITY OF SEALY CITY OF SEALY
ATTN: ACCOUNTS PAYABLE 210 EAST MAIN ST
PO BOX 517 SEALY, TX 77474
SEALY, TX 77474 USA
P.O. No. Terms Due Date Rep FOB Ordered by
QUOTE NET 30 10/11/2025 P-BW Ship point STEVEN
Item Description Warehouse Qty Cost Total
LABOR - SWE... [ TYMCO 600 SN: 20091 1SNQ64773BAH 4 175.00 700.00
MILES: 21922 HOURS : 2424
DIAGNOSE / REPAIR : AUX JD TEMP
ALARM IN CAB INDICATING THE
TEMP IS TO HIGH , NEED TO REPLACE
THE TEMP SWITCH AND SENDING
UNIT
21426 COOLANT TEMP SWITCH 1 95.94 95.94
22406 TEMP SENDING UNIT | 63.60 63.60
Subtotal $859.54
QUOTE IS VALID FOR 30 DAYS FROM DATE OF QUOTE.
ALL RETURNS ARE SUBJECT TO 20% RESTOCKING o
FEE AND REQUIRE PRE-AUTHORIZATION. Sales Tax (8.25%) S0
SPECIAL ORDER PARTS MAY OR MAY NOT BE RETURNABLE.,
Total $859.54




#HGACBuUy CONTRACT PRICING WORKSHEET | Contract { SWO200 - paee 4
For MOTOR VEHICLES Only No: | (e | propared:

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents

MUST be fuxed to H-GAC (@ 713-993-4548. Therefore please type or print legibly.

i . TYMCO, Inc. (ISSUE I.O. TO TYMCOQ, Ine.-

Buyleg City of Sealy, TX Contractor: 5 ‘ :
Agency: email below)
Contact Prepared 7 e
Skt Bys Kaye Morgan

Phone: Phone: 254-799-5546

Fax: Fax: 254-799-2722

Email: Email: kave.morgan@!ymco.com
}::::f' B53 Description:  {TYMCO Model 600 Regencrative Air Sweeper

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

| $ 182,070.00

B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if

Description Cost Description Cost

Gutter Broom - Drop Downs LefURight 600081 $  1,700.00 |Variable Speed Guiter Brooms 600070 $ 775.00
Gutter Broom Tilt Adjuster - Lef/Rigth 600022 S 1,700.00 |A.O0.D. Washdown System 600004 $ 2,050.00
High Output Water 600045 S 850.00 [Abrasion Protection Package 600036 $ 1,275.00
Hopper Drain 600020 S 565.00 |Sweeper Deluge 600013 $  1,050.00
Broom Assist Pick-Up Head 600064 $  5,265.00 |Hopper Load Indicators 600019 $ 410.00
Pick-Up Head Pressure Inlet Water Injection 600060 i $  1,830.00 |Pick-Up Head Curtain Lifler 600087 $  1,605.00
Auxiliary Hand Hose w/Hydraulilc Boom 600052 $  5,075.00 |Stainless Steel Hopper 600091 S 23,130.00
Camera/Monitor System - 2 Cameras 600008-13 S 1,100.00 |TrafMic Directing Light - LED 600823 $  1,200.00
2023 International 1SD Chassis 600713 $ 99,675.00 QUOTE GOOD FOR 30 DAYS

DELIVERY SUBJECT TO TRUCK AVAILABILITY

Subtotal From Additional Sheet(s):

" Subtotal B:

§ 149,255.00

C. Unpublished Options - Itemize below / attach additional sh

eet(s) if necessary.

Description Cost Description Cost
Additional Nozzle w/Separate Switch: Hopper $ 400.00 |Dump Switch in Cab $ 200.00
Skid Bumper Extension Set (2) $ 250.00 |Auto Sweep Assist (ASA) S 2,500.00
(2) 12" Parabolic Mirrors $ 150.00 |2026 International MV607 Chassis UPGRADE S 24,000.00
|[ Subtotal C: i $ 27,500.00
Cli : Total cost of ished i ) ce exceed 25% of the total of il .
eck: Total cost of Unpublished Options (C) cannot excee o of the total of the Por thils teansastion the percenitage tss g0

Base Unit Price plus Published Options (A+13).

D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)

$ 358,825.00

Quantity Ordered: || 1 |

X Subtotal of A+ B+C:|[$358825.00]f = ||

Subtotal D:

$ 358.825.00]

F. Trade-Ins / Other Allowances / Special Discounts / Freight / Installation

Description Cost Description Cost
I'reight/PDI/Inservice S 2,850.00
Surcharge - Base Sweeper S 9,550.00
Farifl Surcharge S 2,000.00 Il Subtotal F: { § 14,400.00

Delivery Date:;

240 - 300 Days

G. Total Purchase Price (D+E+F): [[s 373.225.00

PRICING NOTE: Sweeper and chassis are quoted using current pricing. Due to the current market situation,
all cost increases for major components, and government mandated requirements, tariff surcharges, and raw
material surcharges may be added should they apply.
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City of Sealy

415 Main Street * PO, Box 517
Sealy, TX 77474
(979) 885-3511 - Fax (979) 885-3513
Office of the Mayor
www.ci.sealy.tx.us

City Council Meeting Date: October 7, 2025

Agenda Item No. 9: Discussion regarding Appraisal District Board Appointment and Possible Action for
a Two-Year Term, Beginning January 1, 2026.

Background
Mavyor Bilski has requested that the appointment to the Appraisal District Board of Directors be placed
on the agenda for discussion. The upcoming two-year term will begin on January 1, 2026.

Current Status
Currently, the item is scheduled as a discussion item only. The purpose is to allow Council to consider
potential nominees for the City’s appointment.

A resolution for the official appointment will be prepared and brought back to City Council for
consideration on October 21, 2025, contingent upon a nomination being identified during this
discussion.



Gregory Cook, Chief Appraiser
Telephone: 979-865-9124
Fax: 979-865-3296
gcook@austincad.org

Austin County Appraisal District
906 E. Amelia St.
Bellville, TX 77418

September 17, 2025

City of Sealy
Carolyn Bilski
PO Box 517
Sealy TX 77474

RE: Appraisal District Board of Directors - 2026 / 2027 Term

Dear Mrs. Bilski,

As stated in the Texas Property Tax Code, Chapter 6, Subchapter A and the Austin
County Appraisal District Board of Directors’ Resolution dated May 18, 2017, your
taxing unit is required to appoint a Director to the Board of the Appraisal District.
The terms for the current Board of Directors will end December 31, 2025.

A sample resolution is enclosed for your convenience. If you would like a Word
copy emailed to you, send your request to blunsford@austincad.org. Please return
an executed resolution by December 1, 2025. The appointed Director will serve
a two-year term beginning January 1, 2026.

Please let me know if you have any questions regarding this process.

Sincerely,

Grgory% .



RESOLUTION

A RESOLUTION OF THE ENTITY
TO APPOINT A DIRECTOR TO THE
AUSTIN COUNTY APPRAISAL DISTRICT'S BOARD OF DIRECTORS
2026 / 2027 TERM

WHEREAS, the Texas Property Tax Code authorizes ENTITY to appoint a Director
to the Board of Directors of the Austin County Appraisal District;

WHEREAS, the ENTITY is required to appoint a Director to the Board of the Austin
County Appraisal District and to deliver notice of such appointment to the Austin
County Appraisal District by December 1 of each odd-numbered year;

WHEREAS, the appointed Director shall serve a two-year term beginning January
1 of each even-numbered year;

NOW THEREFORE, BE iT RESOLVED BY THE ENTITY IN THE COUNTY OF AUSTIN
THAT NAME is appointed to the position of Director of the Austin County
Appraisal District Board of Directors.

Dated this day of , 2025
Name
Title
Attested:
Name

Title
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K.Adjourn




