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CITY OF SEALY 

BOARDS AND COMMISSIONS POLICY 
 

PURPOSE AND SCOPE 

 

The purpose of this Boards and Commission Policy is to establish a single, comprehensive 

reference framework that governs the operations of all advisory boards and commissions 

within the City of Sealy.  This policy is intended to ensure consistency in governance, 

procedural clarity, and adherence to applicable City Ordinances and State law. uniform 

procedures for all advisory boards and commissions of the City.   

 

By consolidating policies into one uniform document, the City aims to promote a high 

standard of accountability, facilitate transparency, and ensure alignment with the strategic 

goals and vision of the Sealy City Council.  This unified approach eliminates the need for 

separate policies for each board or commission and provides a centralized, reliable source of 

guidance for all participants.  

 

This policy also affirms the City’s commitment to equipping each board and commission with 

tools, information, and procedural support necessary for effective performance. When 

members are well-informed and understand the broader goals of the City Council, it 

enhances communication, fosters a culture of civic responsibility, and supports thoughtful 

long-term planning and decision making.  

The members who commit to considering, researching, reviewing, investigating, and 

performing due diligence before making recommendations to the City Council represent one 

of the community’s most valuable tools. Their service is vital to ensuring a thorough, 

transparent, and responsible public process, and this policy is designed to support their efforts 

at every level. 

 

Board and commission members are appointed by the Sealy City Council (“Council”), at the 

recommendation of the Mayor, and serve at the pleasure of Council, and will not be granted 
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special privileges because of their appointment.  For the sake of brevity, the use of the term 

“board” throughout this Policy shall be interpreted to include the term “commission” except 

where the context requires otherwise. 

 

This policy applies to all persons appointed to boards and commission by Council. Persons 

appointed by other governmental bodies or entities may not be required to abide by all the 

rules outlined in this Policy. 

 

MEMBER ELIGIBILITY 

 

Applicant qualifications include the following:  To be eligible for appointment to a City board 

or commission, an applicant must meet the following qualifications: 

 

• Must be a qualified resident of the City of Sealy* for at least one (1) year prior to the 

date of the appointment (unless specified otherwise in this policy); 

• Must be a qualified voter in the City of Sealy* 

• Must be at least 21 years of age; 

• May not apply to serve on the same board with any immediate family members; and 

• Regular full-time City employees are not eligible unless required by federal, state or 

local laws or regulations; and 

• Immediate family members of City employees may not apply to serve on City boards 

 

*NOTE: TIRZ #2 Board may be subject to additional residence requirements 

 

 

 

 

 

 

 

RECRUITMENT AND ADVERTISEMENT OF VACANT POSITIONS  

 

To ensure transparency and encourage public participation, the City of Sealy will actively 

advertise vacancies on boards and commissions with terms expiring on May 31st of each year. 

Advertising of scheduled board vacancies for terms expiring on May 31st will begin on or near 

around March 1st.  By the first week of March, the City Secretary will post information regarding 

available positions through multiple channels, including the City’s website, Facebook page, or 

The Sealy News, inviting qualified individuals to apply.   

 

Advertisement for board volunteer Rrecruitment efforts may include, be conducted in a 

variety of ways, including, but are not limited to: 
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• Posting of notice on official City bulletin board; 

• Posting of notice in The Sealy News; 

• Website advertisements Publishing announcements on the City’s website; 

• Posting on the City of Sealy’s official Facebook account; 

• Outreach through Rrecommendation by invitation 

 

SAMPLE ANNUAL ADVERTISEMENT IN LOCAL NEWSPAPER 

 

City of Sealy Accepting Applications and Interviewing for Volunteer Positions 

to Serve on Boards and Commissions 

 
The City of Sealy is looking for volunteers to serve on City Boards and Commissions.  These organizations 

play a significant role in the City of Sealy’s future by advising and making recommendations to city staff 

and the City Council.    

 
The PARKS BOARD works with the Director of Public Works to advise and make recommendations to the 

City Manager and the City Council on matters affecting parks and recreation programs as well as 

advising on effective policies, and improvements and beautification of parks in the City of Sealy. Regular 

meetings are held quarterly on the third Wednesday.  

 

The PLANNING COMMISSION works with the Director of Planning to advise and make recommendations 

to City Council on matters related to planning and community development. The Planning Commission 

is also responsible for developing and recommending adoption of a comprehensive plan for future 

development of the City of Sealy.  Additionally, the Planning Commission will review proposed subdivisions 

and variance requests.  Members shall be knowledgeable in real estate and development, with an overall 

interest in the City’s infrastructure, safety, health and well-being. Regular meetings are held on the second 

Wednesday of each month at 6:00 pm. 

 

The SEALY ECONOMIC DEVELOPMENT CORPORATION promotes economic and community development 

in the City of Sealy and helps to promote and/or develop municipal infrastructure related to the 

development or expansion of business and advising on development of community amenities.  Board 

members shall be knowledgeable in finance, community development and tourism, and economic 

development and business retention.  Regular meetings are held on the fourth Tuesday of each month 

at 6:00 pm. 

 

The TAX INCREMENT REINVESTMENT ZONE #2/SEALY DEVELOPMENT AUTHORITY BOARD OF DIRECTORS 

advises the City Council on matters related to Tax Increment Reinvestment Zone #2.   

Meetings are held annually.  

 

For information regarding eligibility requirements for each of these boards and commissions, call the City 

Secretary at 979-885-3511 or stop by the City Secretary’s Office located at 415 Main Street. Applications 

can be picked up in person & are available online at www.ci.sealy.tx.us.  The application deadline is (this 

date changes annually and should reference the first Friday in May).  

 

 

APPLICATION PROCESS 

 

On or by the first week of March of each year, the City Secretary will post information on the 

City’s website, social media site(s), and in The Sealy News encouraging qualified people to 

complete and submit an application to serve on a board.   
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All qualified eligible  eligible individuals seeking appointment to a City board or commission 

must follow the established application process.  persons, applying for the first time, must 

complete an  

• New Applicants: 

Individuals applying for the first time must complete an “Application for Appointment to City of 

Sealy Boards and Commission” form.  This form must be and submitted it to the City Secretary 

by May 1st.   

• Current mMembers Seeking Reappointment: 

Incumbent members wishing to continue serving on their current board or commission must 

complete and submit a wanting to be reappointed to their current board/commission must 

submit a “Request for Re-Appointment to City of Sealy Boards and Commission” form to the 

City Secretary by May 1st.    

• Current Members Seeking Appointment to a Different Board: 

If a current member would like wishes to be considered for appointment to a different board 

or commission, he/she will need to  they must complete and submit the “ a new Application 

for Appointment” form for the desired position. board or commission for which they would like 

to be considered.  

 

 

The “Application for Appointment form to City of Sealy Boards and Commission” will solicit  

collects information about the applicant’s background, including current and past 

occupations and involvement in and knowledge of issues related to  relevant work history, 

areas of expertise, and experience or knowledge related to the subject matter of the board 

they  to which they are applying to.  In addition to the completed application, aApplicants 

are encouraged to submit a short bio or resume along with their application.  Persons 

Individuals  may apply for more than one board.  

 

A shorter “The Request for Re-Appointment” form is a shorter version used exclusively by 

current board members seeking another term.  Like new applications, these forms must be 

submitted to the City Secretary’s Office by the deadline.  will be used for incumbent board 

members seeking another term.  Incumbents will also be required to submit their request to 

serve another term to the City Secretary’s office.  
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SELECTION PROCESS 

 

With the exception of the Charter Review Commission, tThe Mayor will shall review all 

submitted applications and will make a recommendation of appointments to City Council.   

for approval byAppointments will be confirmed by a majority vote of the  the last City Council 

meeting  and are typically made by the last regularly scheduled Council meeting in May., 

requiring a majority confirmation vote of approval by City Council.  In the event If 

appointments are not made by the last City Council meeting in May finalized at that time, all 

current members with whose terms are expiring terms will shall continue to serve until their 

successors are  is appointed and confirmed by Council.  

 

TERM OF OFFICE 

 

With the exception of the Charter Review Commission- which shall serve with a term of six (6) 

months term,- members of boards and commissions shall be appointed to terms of two (2) 

years terms, unless otherwise specified by ordinance or bylaws. , and may be removed at any 

time by Council.  Terms of office willshall be staggered, and .  Aall terms expire on May 31 of 

the applicable year.  Members may be removed at any time by City Council.  

If  In the event that an appointment is not made prior to the member’s term expiration,  of a 

member’s term, the incumbent board member shall continue to serve until their successor is 

appointed and confirmed by Council.   

Term Limits: 

A board member may not serve more than the maximum number of Tterms and term limits are 

setallowed under the relevant board’s by bylaws, resolution, or ordinances.  After a minimum 

absence of one (1) year absence from a board,  the Council may choose to reappoint the a 

former member back to the same board.   on which they previously served.  For members 

whose current terms began prior to June 2020, this  tTerm limitation provision  enforcement will 

begin shall take effect upon after the completion of their current term terms that commenced 

prior to June 2020.   

 

The Council retains the right to remove or replace any appointed member at any time and for 

any reason.  Appointments are for a defined Board members are appointed for a limited 

purpose and time, and once the assigned  a member’s term of office is completed ends and 

Council has appointed their a successor is appointed, they are excused member shall be 
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considered excused from further service unless reappointed. on the board unless the Council 

selects them for another term of service in accordance with this policy.   

 

VACANCIES 

 

 

Occasionally, a board member may be unable to finish his or her their term or will may be 

removed by the City Council  prior to his or her term endingbefore their term ends.  In such 

cases, Council may appoint a replacement to fill the unexpired portion of the term. the 

vacant position may be filled by an appointee who will serve out the remainder of the other 

member’s term.   

 

In the event a vacancy occurs prior to the expiration of a full term, the Council may appoint a 

new member to complete the unexpired term of the vacant position.  Any member of a 

board or commission may be eligible for re-appointment by the Council unless such 

appointment is prohibited by the term limitation provisions set forth in this Policy.  Any individual 

who previously served on a board may be eligible for reappointment, unless otherwise 

restricted by this Policy’s term limitation provisions.   

 

Instead of soliciting applicants for the vacancy, the Mayor may refer to the  review previously 

submitted applications kept maintained by the City Secretary’s Office.  If there are no 

appropriate open applications for the vacant position(s), suitable candidates are available 

from existing applications, a new recruitment process may be initiated following the same 

procedures as the annual board appointment cycle. a new application solicitation campaign 

could take place in the same manner as the typical annual recruitment process. 

 

NEW MEMBERS ORIENTATION & TRAINING 

 

MAll board and commission members of all boards willwill receive an orientation and training 

session.  presented by the city attorney.  The training course will include orientation to review 

and discuss the  will provide an overview of: 

• gGeneral duties and responsibilities of the board or commission,  

• introductionRole of the staff liaison, City Secretary, City Attorney, as applicable, and 

City Manager and each of their roles, 

•  rRequirements of the Texas Open Meetings Act,  
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• Requirements of the Texas Public Information Act,  

• Overview of basic Robert’s Rules of Order, and  

• aApplicable ethics training. 

  The orientation  training course and training will be free of charge and must be completed  

to all attendees.  To maintain eligibility, board members must complete this training once 

every calendar year to maintain eligibility for continued service.   A bBoard members who fail 

to does not comply with the training requirements may not be be deemed ineligible for re-

appointment.  

OATH OF OFFICE AND STATEMENT OF APPOINTED OFFICER 

When applicable, mMembers of a boards or commission, who are deemed considered by 

State statute to be a public officers under state law must complete the  of the City, must 

complete and execute the written Statement of Appointed Officer and take the Oath of 

Office upon appointment.  The members must signed  the Oath and it must be notarized forms 

must be filed with the and kept in the City Secretary’s Office.   

 

Authorized officials to administer the Statement and Oath include: 

• The Mayor 

• The City Secretary 

• Any Notary Public 

Those persons authorized to administer the statement and the oath are: the Mayor, the City 

Secretary, and any notary public.  These bBoards and commission subject to this requirement  

include:  

• The Planning Commission  

• and the Sealy Economic Development Corporation Board of Directors.  

 

GENERAL DUTIES AND RESPONSIBILITIES OF BOARDS AND COMMISSIONS MEMBERS 

 

Most boards and commissions shall act serve in an advisory capacity, providing  and make 

recommendations to the City Council on issuesmatters related specific to their specific area of 

responsibility, established by ordinance, resolution, or governing bylaws. each respective 

board’s duties and responsibilities.  

 

No member of a bBoard or commission members shall: 
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• Focus on policy guidance and program recommendations  

• become involved Avoid involvement in the daily operations of the City or in 

personnel/employment matters 

• , nor be granted Not receive or expect special privileges,  or project status, or 

confidential information beyond the scope of their board duties and information 

outside of their responsibilities as a board member.   

 

Meeting Agendas: 

Board aAgendas for board and commission meetings are prepared by the City Secretary or 

board liaison, based on input from the City Manager and Department Head. , with tThe 

exception is the Sealy Economic Development Corporation (SEDC), for which the agenda of 

the SEDC agenda, which is prepared by the SEDC Secretary, and agendas are based on the 

request of the staff liaison responsible for relevant board, or of the City Manager. In 

accordance with applicable statutes and bylaws.  

  

 

REQUESTS FOR FUTURE AGENDA ITEMS 

 

The City’s Oorganizational sStructure, in follows a descending chain of order:  is as follows, 

Citizens of Sealy,➔ City Council,➔ followed by the City Manager, and➔ City sStaff, organized 

by department.  Boards and commissions  follows in departmental specific structure.   The 

board serves at Council’s pleasure in an advisory capacity and serve at the pleasure of City 

Council.   

Bylaws, ordinances or the City Manager designate the Each board is assigned a staff liaison, 

designated by ordinance, bylaws, or the City Manager.  to each board.   In order for the 

board to be provided the opportunity to r 

Requesting  future aAgenda iItems,: 

Boards may be given the opportunity to suggest future agenda items only when authorized 

by: 

•  either City Council 

• , tThe City Manager,  

• A Department Head, or  

• The assigned staff liaison  
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Before an item is added to a future agenda (except when directed by City Council), the 

following conditions must be met: 

 

• would be given the directive to include a request for future agenda items.  With the 

exception of Council directive, before the City Manager, Department Head or staff 

liaison includes this agenda item, staff is required to confirm tThe availability of staff time 

for agenda item to research and prepare the item must be confirmed 

 ations and to ensure legal funds are available in their The departmental budget must 

have sufficient funds to cover any legal costs associated with the request to support 

expenses involved in proofing revisions to existing ordinances, or creating new 

ordinances that would require legal expertise.   

• The topic must fall within the board’s advisory scope 

 

BOARD AND COMMISSION MEMBERS ATTENDANCE AT MEETINGS 

Appreciation of Service 

The City Council is most appreciative of values the dedication and contribution by those who 

are willing to donate their time to community service.   Service of community members who 

volunteer their time to serve City boards and commissions.  Each Any decision reachedmade 

by any of these boards has an impacts on the entire community.  Therefore, if a quorum is not 

present because of habitual absenteeism by certain members, and the integrity and 

functionality of the bodies board as a whole is affected. Depend on consistent participation. 

Attendance Expectations 

Therefore, it is imperative that members maintain regular attendanceTo ensure effective 

governance and uphold public trust, regular attendance at all board and commission 

meetings is mandatory.  Any Mmembers who cannot  is unable to attend a meeting should 

contact must notify the City SecretaryStaff Liaison  concerning his or her absence prior to the 

in advance of the scheduled meeting.  

 

Attendance Violations and Consequences 

The following attendance issues shall be considered neglect of duty and may result in removal 

from position: 

• Three (3) consecutive absences from a board’s regular meetings, or  

• aAbsence from more than twenty-five percent (25%) of the meetings in any six (6) 

month period, shall be deemed as neglect and be cause for removal from office, 

unless such absences were due 

Exemptions 
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Absences may be excused if due to unusual circumstances beyond the member’s control, 

such as sickness of the member or someone within the member’s personal illness or illness of an 

immediate family member.   

Monitoring and Enforcement 

The City Secretary’s Office shall track attendance and report any excessive absences to the 

Mayor.  The Mayor will review each situation and determine if the board member should be 

recommended case to determine if a recommendation to the City Council for removal is 

deemed appropriate..  

 

ROLE OF STAFF LIAISON 

 

A City staff member shall be assigned as a liaison to each board or commission to ensure the 

that the City Attorney provides an administrative support, technical guidance, and alignment 

with City Council’s goals and directives.  

 

The primary responsibilities of the staff liaisons 

• Coordinate annual orientation to members, p 

• Prepare meeting materials 

o Draft agenda for all meetings 

o Prepare staff reports and supportive documents 

o Keep the members updated and informed on relevant projects 

o Offer technical data and background information relevant to agenda items 

• Facilitate Board Understanding 

o Ensure that board members understand City Council’s goals and vision for the 

community 

o Provide and reference when applicable: 

▪ City Ordinances 

▪ Minimum Construction Standards 

▪ Capital Improvement Plan 

▪ Texas Local Government Code 

▪ Bylaws 

▪ Other relevant policies or regulations 

• Support Council Objectives specific to each board’s role and function 
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Communication and Representation 

The staff liaison shall act as a conduit between City Council and the board or commission by 

attending all meetings conducted by the assigned board,and presenting and discussing 

factual information related to matters being considered by the board.  

 

▪ the proposed agendas for all meetings, prepare staff reports and provide 

supporting documents, perform support services and provide technical 

data.  The staff liaison will ensure that the board understands Council’s 

goals and vision for the community, and refers to the Ordinances, 

Minimum Construction Standards, Texas Local Government Codes and 

bylaws, and so forth as applicable, that govern the agenda item topics 

presented for board consideration, in compliance with Council’s 

directive and objectives for each board.     

 

The staff liaison will act as a communication conduit between Council and the board.  The 

liaison shall attend all public hearings of boards on behalf of the City and present and discuss 

facts pertinent to matters being considered.  

 

ROLE OF CITY SECRETARY 

 

The City Secretary or designee will post notices of meetings, prepare minutes of the meetings, 

with the exception of the SEDC Board. The City Secretary or designee will participate in 

presentations of annual board orientation meetings with all new members, staff liaison, and 

City Attorney for briefings on procedures, legal responsibilities, duties of the board, and keep 

records of board members fulfilling annual training requirements of completion of Open 

Meetings Act and Public Information Act training.  The City Secretary or designee maintains 

attendance records for board members and notifies the mayor of three consecutive 

absences and of absences of 25% or more in a six-month period. The City Secretary or 

designee ensures that proper posting for public hearings and notices are met, that notice of 

vacancies are advertised according to policy, and maintains records of terms and term limits 

for boards and commissions, as well as maintains accurate board and commission contact 

lists. The City Secretary or designee ensures that new officers take oaths of office and ensures 
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agenda items provide for nominations of officers per ordinances, and that meetings are 

conducted in compliance with Open Meetings Act and this policy.  

The City Secretary serves as staff liaison to the Charter Review Commission  

and as ex-officio member of the Capital Improvement Advisory Committee. 

Meeting Administration 

The City Secretary or designee is responsible for: 

• Posting notices of meetings for all boards and commissions 

• Ensuring meeting minutes are timely prepared and maintained 

• Ensuring public hearing notices and legal posting are completed in accordance with 

applicable law and policy 

• Maintaining attendance records 

• Notify the Mayor of: 

o Three (3) consecutive excused absences 

o Absences of 25% or more of scheduled meetings within a six-month period 

o Ensuring: 

▪ Public notice of board vacancies is advertised in accordance with policy 

▪ Accurate records of board member terms and term limits are maintained 

 

Board Orientation and Member Training 

The City Secretary or designee will: 

• Participate in and coordinate annual orientation presentations with staff liaisons 

• Track and maintain records verifying completion of annual training requirements: 

o Texas Open Meetings Act 

o Texas Public Information Act 

Compliance and Officer Administration 

The City Secretary or designee will also: 

• Ensure newly appointed officers take oaths of office 

• Verify that agenda items include provisions for the nomination and election of officers 

in accordance with applicable ordinances 

• Confirm that all meetings are conducted in compliance with the Texas Open Meetings 

Act and City policy 

 

Additional Appointments 

• Staff Liaison to the Charter Review Commission 

• Ex-officio (non-voting) member of the Capital Improvements Advisory Committee 

(CIAC) 

 

CONFLICTS OF INTEREST 

 

Any board member shall comply with the requirements of Chapter 171 and Chapter 573 of 

the Texas Local Government Code with respect to conflicts of interest.  It is the responsibility of 

each member of these boards to file a “Abstention and Conflict of Interest” affidavit (Exhibit 
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G) with the City Secretary’s Office when a conflict exists because he or she has a substantial 

interest in a matter being considered by the board.  Substantial interest means the individual: 

 

1. Owns 10% or more of the voting stock or shares of the business; 

2. Owns either 10% or more than $15,000 of the fair market value of the business; 

3. Receives funds from the business that exceeds 10% of the person’s gross annual income 

for the preceding year; 

4. Ownership in real property with a fair market value of $2,500 or more, or  

5. Relative within the first degree of consanguinity or affinity has a substantial interest. 

 

Advisory board members shall abstain from participation in a matter when a personal interest 

creates or gives the appearance of being a conflict of interest.  However, the majority of 

members of the same advisory board have similar conflicts of interest in the same matter 

under consideration by the board, such members are not required to abstain from 

participating or voting on the matter. 

 

MEMBERSHIP ON MULTIPLE BOARDS 

 

If a member is serving on more than one board, the member, before discussing and/or voting 

on a decision that involves funding which impacts matters specific to another board’s duties 

and responsibilities on which said member serves, shall verbally disclose his/her membership on 

any other board impacted by the funding decision to the other board members in 

attendance at the meeting. Said member may fully participate in the discussion and vote on 

the decision involving funding after disclosing his/her membership on any other board 

impacted by the funding decision.  

 

CONDUCT OF MEETINGS 

 

A. The Chair of each board shall preside at the meetings and in his or her absence the 

Vice-Chair shall preside.  The Chair shall call the meeting to order. 

B. The Chair shall address the posted items on the agenda in the order posted; however, 

items may be addressed out of order as long as a motion is made, seconded, and 

receives approval by majority vote.  
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C. A motion may be made by any member other than the presiding officer.  A second to 

the motion is required before a vote can be taken. Any motion dies for a lack of a 

second.  

D. Agenda items discussed and considered by the board may be disapproved only for 

legal reasons.  The valid legal reason must be cited in the motion. 

E. Roberts Rule of Order shall be used as a guideline to conduct meetings. 

F. All meetings will be held in compliance with the Open Meetings Act (“The Act”) and 

shall be open to the public, except for those items considered in a meeting which are 

authorized by the Act to be discussed in executive session. 

G. Request for future agenda items, if included, must be relevant to further examination of 

an existing agenda item  

 

BOARDS AND COMMISSION MEETING TIMES 

Board/Commission Meeting Day Meeting Time Members/Appointments 

Parks Board Third Wednesday, every 3 months 36:00 pm 5 members; May; 1-3 even / 4-5 odd 

Sealy Economic Development 

Corporation 

Fourth Tuesday each month 6:00 pm 7 members; May; 1 or 2 City Council; 

1-4 even years/5-7 odd years 

Planning Commission Second Wednesday each month 6:00 pm 7 members; May; 1-4 odd/5-7 even 

years 

Capital Improvements Advisory 

Committee 

Typically, twice per year, 

NovembeJune r & December 

6:00 pm, 

after 

Planning 

Commission 

Planning Commission members, a 

minimum of 5 members; 1 real estate, 

1 development, 1 building industry & 

City Secretary ex-officio 

Charter Review Commission Monthly and typically, June – 

November, every 5 years 

5:00 pm 5 members; May every 5 years 

Tax Increment Reinvestment 

Zone #2 

Typically, once per year, on an as 

needed basis 

6:00 pm 7 members; May 

1-5 City; 6 & 7 for taxing units levying 

taxes in the zone; staggered years 2-

4-6 even years/1-3-5-7 odd years 

 

 

 

APPOINTED STAFF LIAISON TO BOARDS AND COMMISSION 

Parks Board Public Works Parks/Streets/Facilities Admin 

Director  

Economic Development Corporation Executive Director of SEDC 

Planning Commission/ CIAC City Planner Assistant City Manager 

Charter Review Commission City Secretary 

TIRZ #2 Finance Director  

 

BOARDS AND COMMISSIONS ORDINANCE(S) AND BYLAWS EXHIBITS OVERVIEW 

Formatted Table
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Parks Board (EXHIBIT “A”) 

Ordinance 2023-21, Ordinance 2020-08, Ordinance 2018-06; Term: 2 years; no term limit 

Parks Board Overview:  

Parks Board Staff Liaison 

• The Public Works Parks/Streets/Facilities Administrator, under the direction of the Public 

Works Director, will serve as the staff liaison to the Parks and Recreation Board 

Parks Board Responsibilities 

The Parks Board serves in an advisory capacity to: 

• Solicit funds, donations, and bequests for park acquisitions, additions, and 

improvements 

• Promote and stimulate public interest in parks and recreational programs 

• Assist in the planning and operation of the City’s parks and recreation system 

• Review and monitor existing operations, and recommend improvements to better utilize 

existing facilities 

• Make recommendations to attract, retain, and facilitate sports events, tournaments, 

and sports organizations in Sealy 

• Advise City Council on matters related to current and future sports event programming 

in the City 

• Advise and assist City Council in creating effective citywide policies for litter prevention 

and beautification programs at city parks and recreation facilities 

Parks Board Composition 

• The Board consists of five (5) members 

• The City Manager serves as an ex-officio (non-voting) member 

Parks Board Member Qualifications 

Members should have knowledge or experience in the following areas: 

• City parks and annual community events 

• Local community boards, foundations, and leagues that support parks and recreation 

preservation and improvement 

• Community stakeholder engagement 

• Landscaping, horticulture, and maintenance and preservation of facilities 

Parks Board Term Structure 

• Positions 1, 2, and 3: Terms end in even-numbered years 
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• Positions 4 and 5: Terms end in odd-numbered years 

 The Public Works Director will serve as staff liaison to the board.  The Board serves in an 

advisory capacity for the purposes of soliciting funds and bequests for park acquisitions, 

additions and improvements, promote and stimulate public interest in parks and 

recreational programs, assists in the planning and operation of the parks and 

recreations system, reviews and monitors existing operations, and considers ways to 

better utilize existing facilities, make recommendations to attract, retain and facilitate 

sports events, tournaments, and organizations in Sealy, advise City Council on matters 

related to current and future sports events in the City, and advise and assist City 

Council on creating effective citywide policies for litter prevention, and beautification 

programs in the City.  

 

 The Board consists of five (5) members, and the City Manager serves an ex-officio 

member.  The members shall be knowledgeable about the City’s parks, annual events, 

community boards and foundations, and local leagues that support parks and 

recreation preservation, community stakeholders, landscape and horticulture 

knowledge and experience and maintenance and preservation of facilities.  Terms of 

member positions one, two and three shall end in even-numbered years, and terms of 

positions four and five shall end in odd-numbered years. 

 

Sealy Economic Development Corporation Board of Directors (EXHIBIT “B”) 

No Ordinance. Bylaws amended approved by EDC 4/23/24 & amended by City Council on 

5/9/2406.03.21 by EDC and 05.12.21 by CC; Term: 2 years; no term limit 

The Executive Director of the Sealy Economic Development Corporation will serve as staff 

liaison to the Board, and who is responsible for the administration of the affairs of the 

Corporation.  The Board promotes economic and community development within the City 

and on behalf of the City by developing, implementing, providing, and financing projects as 

defined in Section 4B of the Development Corporation Act of 1979, now Chapters 501 through 

505 of the Texas Local Government Code.  The property and affairs of the Corporation shall be 

managed and controlled by the Board.  The Board may assist in ensuring the strategic plan, 

recruitment goals, business retention plan, and development of community amenities and 

infrastructure improvement and expansion projects meet the long-term vision of the City of 

Formatted: Font: Not Bold

Formatted: List Paragraph, Bulleted + Level: 1 +

Aligned at:  0.25" + Indent at:  0.5"

Formatted: Font: Bold

Formatted: Font: Century Gothic

Formatted: List Paragraph, Bulleted + Level: 1 +

Aligned at:  0.25" + Indent at:  0.5"

Formatted: Font: 14 pt

Formatted: Centered

Formatted: Underline, Strikethrough



 

 
 pg. 18  Boards and Commissions Policy 6/17/2025  

Sealy, and align with the City’s Comprehensive Plan and Capital Improvement Plan, while 

carrying out the powers and duties as dictated by the SEDC Bylaws.  

 

The Board consists of seven (7) members.  The Board has all the powers, both expressed and 

implied, granted to corporations governed by Texas Local Government Code, Chapter 501, et 

seq, and by the Texas Non-Profit Corporation Act.  The Corporation is operated according to 

state law and its own Articles of Incorporation and Bylaws.  The officers of the Corporation shall 

be president, vice president, a secretary, and a treasurer.  The officers shall be elected 

annually by the Board of Directors at the regular annual meeting.  

 

The Board members shall be knowledgeable in economic development, finance, community 

development and tourism, with knowledge of the City of Sealy’s Comprehensive Plan, the City 

of Sealy’s Capital Improvement Plan, the City of Sealy’s Major Thoroughfare Plan, and the City 

of Sealy’s infrastructure.   

 

The SEDC Board meets for a regular meeting, once a month, on the fourth Tuesday. Regular 

meetings of the Board shall be held at such dates, and times and places as designated by the 

Board. The meeting shall be held within the City of Sealy, Texas, at the principal offices of the 

Corporation, or at such other location as the Board of Directors may designate.  

 

Special meetings may be called at the request of the president or by any two (2) directors, as 

per SEDC Bylaws.  

 Sealy Economic Development Corporation (SEDC) Board Overview: 

 

SEDC Staff Liaison 

The Executive Director of the Sealy Economic Development Corporation (SEDC) will serve as 

the staff liaison to the Board and is responsible for the administration of the affairs of the 

Corporation. 

 

SEDC Board Responsibilities 

The Board serves in an advisory and managerial capacity to: 

• Promote economic and community development within and on behalf of the City of 

Sealy 

• Develop, implement, provide, and finance projects as defined in Section 4B of the 

Development Corporation Act of 1979, now codified in Chapters 501–505 of the Texas 

Local Government Code 

• Manage and control the property and affairs of the Corporation 

• Assist in ensuring that: 
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o The strategic plan 

o Business recruitment goals 

o Business retention plan 

o Community amenities and infrastructure improvements/expansions 

meet the long-term vision of the City of Sealy 

• Ensure alignment with the City’s: 

o Comprehensive Plan 

o Capital Improvement Plan 

• Carry out additional powers and duties as dictated by the SEDC Bylaws 

SEDC Board Composition 

• The Board consists of seven (7) members 

• The Board possesses all powers (expressed and implied) granted by: 

o Texas Local Government Code, Chapter 501, et seq. 

o Texas Non-Profit Corporation Act 

• The Corporation operates in accordance with: 

o State law 

o Its Articles of Incorporation 

o Its Bylaws 

SEDC Officers 

• Officers of the Corporation include: 

o President 

o Vice President 

o Secretary 

o Treasurer 

• Officers are elected annually by the Board at the regular meeting in June 

SEDC Board Member Qualifications 

Members should be knowledgeable in: 

• Economic development 

• Finance 

• Community development 

• Tourism 

Members should also be familiar with: 

• The City of Sealy’s Comprehensive Plan 

• The Capital Improvement Plan 

• The Major Thoroughfare Plan 

• The City’s infrastructure systems 

SEDC Board Meeting Schedule 

• The Board holds a regular meeting once per month, on the fourth Tuesday 

• Regular meetings are held: 

o Within the City of Sealy 

o At the principal offices of the Corporation or 

o At such other location as designated by the Board 

SEDC Special Meetings 

• May be called at the request of: 
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o The President, or 

o Any two (2) Directors, in accordance with SEDC Bylaws 

 

Planning Commission (EXHIBIT “C”) 

Ordinance No. 2014-21, Ordinance 1993-12; Term: 2 years; no term limits  

The City Planner will serve as staff liaison to the Commission.  As provided by the laws of the 

State of Texas and ordinances of the City of Sealy, the Planning Commission makes 

recommendations to Council to guide and direct future growth and development of the City 

of Sealy, with respect to the adoption of a municipal comprehensive plan. The Commission 

may engage in planning studies and the development of plans for improvements for the 

purpose of making recommendations to City Council, and is responsible for duties granted by 

the Texas Local Government Code and by specific provisions of the Sealy City Code, and to 

make recommendations to City Council relative to public streets, drainage, and/or flood 

control, utility, parks and other public improvements.  The Commission serves to make 

recommendations to Council to approve or disapprove land subdivision plats or re-plats; to 

vacate plats or re-plats;  to approve or disapprove variance requests; may hold public 

hearings if required by State law; and makes recommendations to the Council relative to 

creation, amendment and implementation of plans, programs, policies related to future 

growth and development of the City as it affects the public safety, health and well-being of 

the City; and performs other duties and responsibilities as may be referred to the Commission 

by the Council.    

 

The Commission shall consist of seven (7) members.  The Commission shall elect a chairman 

and vice-chairman from its membership.   The members shall be knowledgeable in real estate, 

development, general construction.  Electricians, plumbers and engineers licensed in the State 

of Texas should be considered as candidates; a knowledge of the Ordinances of the City of 

Sealy, the City of Sealy’s Comprehensive Plan; and overall understanding of the City’s long-

range vision for the planning and development of the City, and the impacts to the 

infrastructure, safety, health and well-being of the community.  

Planning Commission Overview 

Planning Commission Staff Liaison 
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The Assistant City Manager, who serves as the City’s Planner, will act as the staff liaison to the 

Planning Commission. 

 

Planning Commission Responsibilities 

The Planning Commission serves in an advisory capacity to the City Council, as provided by 

State law and the City of Sealy Code of Ordinances, to: 

• Guide and direct future growth and development of the City through 

recommendations related to the municipal comprehensive plan 

• Engage in planning studies and develop plans for public improvements, including: 

o Streets 

o Drainage and/or flood control 

o Utilities 

o Parks 

o Other public infrastructure 

• Make recommendations to City Council to: 

o Approve or disapprove land subdivision plats or re-plats 

o Vacate plats or re-plats 

o Approve or disapprove variance requests 

o Create, amend, and implement long-range plans, programs, and policies that 

affect public safety, health, and well-being 

• Hold public hearings when required by State law 

• Perform other duties and responsibilities as referred by the City Council 

Planning Commission Composition 

• The Commission consists of seven (7) members 

• The Commission shall elect a chairman and vice-chairman from among its members 

Member Qualifications 

Members should be knowledgeable in: 

• Real estate 

• Development 

• General construction 

The following licensed professionals in the State of Texas are encouraged as candidates: 

• Electricians 

• Plumbers 

• Engineers 

Additionally, members should have: 

• Knowledge of the City of Sealy Ordinances 

• Familiarity with the City’s Comprehensive Plan 

• An overall understanding of the City's long-range planning vision and the impact on 

infrastructure, safety, and community well-being 

 

Capital Improvements Advisory Committee  (EXHIBIT “D”) 

Resolution 2018-29.  The City’s Planning Commission shall act as the Capital Improvement 

Advisory Committee as provided by Section 395.058 of the Local Government Code.  
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Term: 2 years  

The City Planner will serve as staff liaison to the Commission.  Per Local Government Code 

395.058, the advisory committee is composed of not less than five members who shall be 

appointed by a majority vote of the governing body of the political subdivision.  Not less than 

40 percent of the membership of the advisory committee must be representatives of real 

estate, development or building industries who are not employees or officials of a political 

subdivision or governmental entity.  If a political subdivision has a planning commission the 

commission may act as the advisory committee is the commission includes at least one 

representative of the real estate, development, or building industry who is not an employee or 

official of a political subdivision or governmental entity.  The City Secretary serves as ex-officio 

member. 

 

The Capital Improvements Advisory Committee serves in an advisory capacity to the City 

Council regarding long-term growth issues.  The CIAC advises and assists the Council in 

adopting land use assumptions, reviews the Capital Improvements Plan, monitors its 

implementation and files written comments, files semiannual reports with respect to progress of 

the capital improvement plan, advises Council of the need to update or revise the land use 

assumptions, capital improvement plan and impact fees.  Council shall make available to the 

advisory committee any professional reports with respect to developing and implementing the 

capital improvement plan, and Council shall adopt procedural rules for the advisory 

committee to follow in carrying out its duties. 

 Capital Improvements Advisory Committee (CIAC) Overview: 

CIAC Staff Liaison 

The Assistant City Manager, who also serves as the City’s Planner, will serve as the staff liaison 

to the CIAC. 

The City Secretary serves as an ex-officio (non-voting) member of the committee. 

CIAC Membership Requirements 

As governed by Texas Local Government Code §395.058: 

• The Committee must consist of no fewer than five (5) members 

• Members are appointed by a majority vote of the City Council 

• At least 40% of members must be representatives of the real estate, development, or 

building industries who are not employees or officials of any political subdivision or 

governmental entity 

• If the Planning Commission includes at least one qualifying industry representative (not 

affiliated with a governmental entity), the Commission may serve as the CIAC 
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CIAC Responsibilities 

 

The Capital Improvements Advisory Committee serves in an advisory capacity to the City 

Council, focusing on long-term growth and infrastructure planning. The Committee shall: 

• Advise and assist the Council in adopting land use assumptions 

• Review the Capital Improvements Plan (CIP) 

• Monitor the implementation of the CIP and file written comments 

• Submit semiannual reports to the Council regarding the progress of the plan 

• Advise the Council on the need to update or revise: 

o Land use assumptions 

o Capital Improvements Plan 

o Impact fees 

Council Responsibilities to the CIAC 

• Provide the Committee access to professional reports related to the development and 

implementation of the CIP 

• Adopt procedural rules for the Committee to follow in performing its duties 

 

Charter Review Commission (EXHIBIT “E”) 

Code of Ordinances, Article IX, Section 9.13 

Term: 6 months, may be extended (per Proposition 5 Amendment) 

The City Secretary will serve as staff liaison to the Commission.  The Charter Review Commission 

will be appointed every five years.  The Charter was amended May 22, 2006, May 10, 2014, 

May 6, 2017 and May 7, 2022.  The next year of committee appointment would be 2026 to 

prepare for proposed amendments at the May 2027 election by vote of the citizens, then 

every five years.   The commission will consist of five citizens of Sealy.   

 

The Charter Review Commission serves to review the operation of the City government under 

the charter provisions and determine whether any provisions require revision, and to make 

recommendations to City Council of proposed amendments.  

Charter Review Commission Overview: 

Charter Review Staff Liaison 

The City Secretary will serve as the staff liaison to the Charter Review Commission. 

Charter Review Commission Purpose 

The Charter Review Commission serves in an advisory capacity to the City Council for the 

purpose of: 
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• Reviewing the operation of City government under the current Charter provisions 

• Identifying provisions of the Charter that may require revision or update 

• Making formal recommendations to the City Council regarding proposed charter 

amendments 

 

Commission Appointment and Term Cycle 

• The Charter Review Commission is appointed every five (5) years 

• Past Charter amendments were adopted on: 

o May 22, 2006 

o May 10, 2014 

o May 6, 2017 

o May 7, 2022 

• The next scheduled appointment is in 2026, to prepare for proposed amendments for 

the May 2027 election 

• After 2027, the Commission will continue to be appointed every five years 

Commission Composition 

• The Commission will consist of five (5) citizens of the City of Sealy 

• Members must be residents of Sealy, selected for their commitment to public service 

and understanding of city governance 
 

Sealy Development Authority/ Tax Increment Reinvestment Zone #2 

(EXHIBIT “F”) 

Ordinance 2005-01; Term: 2 years; no term limit 

The Finance Director will serve as staff liaison to the board. Positions One-Five are reserved for 

the City, and positions Six and Seven are reserved for citizens of the taxing units levying taxes 

within the Zone.  

 

The TIRZ Board #2 makes recommendations to City Council concerning the administration of 

the TIRZ.  They also prepare (or cause to be prepared) and adopt a project plan and 

reinvestment zone financing plan for the zone, and submit plans to the City Council for 

approval.  

Tax Increment Reinvestment Zone (TIRZ) Board #2 Overview: 

Staff Liaison 

The Finance Director will serve as the staff liaison to TIRZ Board #2. 

TIRZ Board #2 Responsibilities 
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The TIRZ Board #2 serves in an advisory and administrative capacity to the City Council. The 

Board is responsible for: 

• Making recommendations to the City Council concerning the administration of the Tax 

Increment Reinvestment Zone (TIRZ) 

• Preparing (or causing to be prepared) and adopting a: 

o Project Plan 

o Reinvestment Zone Financing Plan 

• Submitting the plans to the City Council for approval 

TIRZ Board #2 Composition 

• The Board consists of seven (7) members 

Position Allocation 

• Positions 1–5: Reserved for City of Sealy representatives 

• Positions 6–7: Reserved for citizens of the taxing units levying taxes within the TIRZ 

 

ATTENDANCE AT MEETINGS 

 

The Council is most appreciative of the dedication and contribution by those who are willing 

to donate their time to community service.  Any decision reached by any of these boards has 

an impact on the entire community.  Therefore, if a quorum is not present because of habitual 

absenteeism by certain members, the integrity of the board as a whole is affected.  

 

Therefore, it is imperative that members maintain regular attendance.  Members who cannot 

attend a meeting should contact the City Secretary concerning his or her absence prior to the 

meeting.  

 

Three (3) consecutive absences from a board’s regular meetings, or absence from more than 

twenty-five percent (25%) of the meetings in any six (6) month period, shall be deemed as 

neglect and be cause for removal from office, unless such absences were due to unusual 

circumstances beyond the member’s control such as sickness of the member or someone 

within the member’s immediate family.  The City Secretary’s Office shall track and report any 

excessive absences to the Mayor.  The Mayor will review each situation and determine if the 

board member should be recommended to the City Council for removal.  

 

ROLE OF STAFF LIAISON 
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A staff member shall be assigned as a liaison to each board to ensure the that the City 

Attorney provides an annual orientation to members, prepare the proposed agendas for all 

meetings, prepare staff reports and provide supporting documents, perform support services 

and provide technical data.  The staff liaison will ensure that the board understands Council’s 

goals and vision for the community, and refers to the Ordinances, Minimum Construction 

Standards, Texas Local Government Codes and bylaws, and so forth as applicable, that 

govern the agenda item topics presented for board consideration, in compliance with 

Council’s directive and objectives for each board.     

 

The staff liaison will act as a communication conduit between Council and the board.  The 

liaison shall attend all public hearings of boards on behalf of the City and present and discuss 

facts pertinent to matters being considered.  

 

ROLE OF CITY SECRETARY 

 

The City Secretary or designee will post notices of meetings, prepare minutes of the meetings, 

with the exception of the SEDC Board. The City Secretary or designee will participate in 

presentations of annual board orientation meetings with all new members, staff liaison, and 

City Attorney for briefings on procedures, legal responsibilities, duties of the board, and keep 

records of board members fulfilling annual training requirements of completion of Open 

Meetings Act and Public Information Act training.  The City Secretary or designee maintains 

attendance records for board members and notifies the mayor of three consecutive 

absences and of absences of 25% or more in a six-month period. The City Secretary or 

designee ensures that proper posting for public hearings and notices are met, that notice of 

vacancies are advertised according to policy, and maintains records of terms and term limits 

for boards and commissions, as well as maintains accurate board and commission contact 

lists. The City Secretary or designee ensures that new officers take oaths of office and ensures 

agenda items provide for nominations of officers per ordinances, and that meetings are 

conducted in compliance with Open Meetings Act and this policy.  

The City Secretary serves as staff liaison to the Charter Review Commission  

and as ex-officio member of the Capital Improvement Advisory Committee. 
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CONFLICTS OF INTEREST 

 

Any board member shall comply with the requirements of Chapter 171 and Chapter 573 of 

the Texas Local Government Code with respect to conflicts of interest.  It is the responsibility of 

each member of these boards to file a “Abstention and Conflict of Interest” affidavit (Exhibit 

G) with the City Secretary’s Office when a conflict exists because he or she has a substantial 

interest in a matter being considered by the board.  Substantial interest means the individual: 

 

1. Owns 10% or more of the voting stock or shares of the business; 

2.1. Owns either 10% or more than $15,000 of the fair market value of the business; 

3.1. Receives funds from the business that exceeds 10% of the person’s gross annual 

income for the preceding year; 

4.1. Ownership in real property with a fair market value of $2,500 or more, or  

5.1. Relative within the first degree of consanguinity or affinity has a substantial 

interest. 

 

Advisory board members shall abstain from participation in a matter when a personal interest 

creates or gives the appearance of being a conflict of interest.  However, the majority of 

members of the same advisory board have similar conflicts of interest in the same matter 

under consideration by the board, such members are not required to abstain from 

participating or voting on the matter. 

 

MEMBERSHIP ON MULTIPLE BOARDS 

 

If a member is serving on more than one board, the member, before discussing and/or voting 

on a decision that involves funding which impacts matters specific to another board’s duties 

and responsibilities on which said member serves, shall verbally disclose his/her membership on 

any other board impacted by the funding decision to the other board members in 

attendance at the meeting. Said member may fully participate in the discussion and vote on 

the decision involving funding after disclosing his/her membership on any other board 

impacted by the funding decision.  

 

CONDUCT OF MEETINGS 
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A. The Chair of each board shall preside at the meetings and in his or her absence the 

Vice-Chair shall preside.  The Chair shall call the meeting to order. 

B.A. The Chair shall address the posted items on the agenda in the order posted; 

however, items may be addressed out of order as long as a motion is made, seconded, 

and receives approval by majority vote.  

C.A. A motion may be made by any member other than the presiding officer.  A 

second to the motion is required before a vote can be taken. Any motion dies for a 

lack of a second.  

D.A. Agenda items discussed and considered by the board may be disapproved only 

for legal reasons.  The valid legal reason must be cited in the motion. 

E.A. Roberts Rule of Order shall be used as a guideline to conduct meetings. 

F.A. All meetings will be held in compliance with the Open Meetings Act (“The Act”) 

and shall be open to the public, except for those items considered in a meeting which 

are authorized by the Act to be discussed in executive session. 

G.A. Request for future agenda items, if included, must be relevant to further 

examination of an existing agenda item  

 

MEETING TIMES 

Board/Commission Meeting Day Meeting 

Time 

Members/Appointments 

Parks Board Third Wednesday, every 3 months 6:00 pm 5 members; May; 1-3 even / 4-5 odd 

Sealy Economic Development 

Corporation 

Fourth Tuesday each month 6:00 pm 7 members; May; 1 or 2 City Council; 

1-4 even years/5-7 odd years 

Planning Commission Second Wednesday each month 6:00 pm 7 members; May; 1-4 odd/5-7 even 

years 

Capital Improvements Advisory 

Committee 

Typically, twice per year, November & 

December 

6:00 pm Planning Commission members, a 

minimum of 5 members; 1 real estate, 

1 development, 1 building industry & 

City Secretary ex-officio 

Charter Review Commission Monthly and typically, June – 

November, every 5 years 

5:00 pm 5 members; May every 5 years 

Tax Increment Reinvestment Zone #2 Typically, once per year, on an as 

needed basis 

6:00 pm 7 members; May 

1-5 City; 6 & 7 for taxing units levying 

taxes in the zone; staggered years 2-4-

6 even years/1-3-5-7 odd years 

 

 

 

APPOINTED STAFF LIAISON TO BOARDS AND COMMISSION 

Parks Board Public Works Director  
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Economic Development Corporation Executive Director of SEDC 

Planning Commission/ CIAC City Planner 

Charter Review Commission City Secretary 

TIRZ #2 Finance Director  

 

 

 

 

 

 

 

 

 

 

 
 
 

CITY OF SEALY 

BOARDS AND COMMISSIONS POLICY 
 

SIGNATURE PAGE 

 

I HAVE A RESPONSIBILITY TO PROTECT THE INTEGRITY OF OUR GOVERNING PROCESS AND 

THEREFORE HAVE READ AND AGREED TO THE ABOVE GUIDELINES. 

 

BY AFFIXING MY SIGNATURE, I ACKNOWLEDGE THAT I WILL ABIDE BY THE CITY OF SEALY 

CITY BOARDS AND COMMISSIONS POLICY AND PROCEDURE. 

 
________________________________________ 

Printed Name 

 

 

_________________________________________ 

Signature 

 

 

_________________________________________ 
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Date 

 

□ Participated in Orientation on date of:____________________________________________ 

□ Completed Open Meetings Act training on date of:________________________________ 

□ Completed Public Information Act training on date of:_____________________________ 

 

 

 

 

 
 

BOARDS AND COMMISSIONS POLICY 
 

RESPONSIBILITIES OF BOARDS AND COMMISSION MEMBERS 

To be selected as a City board or commission member is a high honor and provides an unusual 

opportunity for genuine public service. Although specific duties of each vary with the purpose for which 

they are formed, there are certain responsibilities that are common to all members.  The following is a 

summary of those responsibilities: 

 

1. Understand the role and scope of responsibility, serving at the pleasure of City Council, in an 

advisory capacity to make recommendations on issues specific to the board’s duties and 

responsibilities.  Be informed of the individual board or commission’s scope of responsibility and 

operating procedures.  

2. Members are required to complete training on the Public Information Act and Open Meetings 

Act and submit a certificate of completion, preferably prior to performing any official duties as a 

Board and Commission Member, but not greater than within 60 days of appointment to board. 

3. Be careful to represent the majority views of your individual board or commission.  Individual 

“opinions” to the public and press are discouraged and, if given, should be identified as such.  

4. Members should represent the public interest and not special interest groups. 

5. Members are in a unique position of serving as a liaison between the City and the citizens and 

can help to reconcile contradictory viewpoints and to build a consensus around common goals 

and objectives.  

6. Do your homework and be thorough in recommendations. View situations under consideration 

prior to the meeting in order to be fully prepared to discuss, evaluate, and act on all matters 

scheduled for consideration.  Conclusions based on careful preparation will strengthen the 

value of the group’s recommendation. 

7. Supportive relationships with the City Council and City staff are basic for successful operation of 

any board or commission.  In contacting City personnel on items of consideration, the proper 

channel is through the designated City staff liaison providing staff support for your group.  Board 
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members may not become involved in the daily operation of the City or in personnel or 

employment matters, nor be granted special privileges or project status and information outside 

of their responsibilities as board members. 

8. Establish a good working relationship with fellow group members.  Respect individual viewpoints, 

allow other members time to present their views fully before making comments, be open and 

honest, welcome new members and strive to minimize political action on issues. 

9. Council appointments to boards and commissions are made without regard to political party 

affiliation.  Members are not restricted from participating in political activities; however, 

members should not use or involve their membership in the conduct of political activities. 

 

 

 

 

 

 
 

 

 

APPLICATION TO SERVE ON A CITY OF SEALY 

 

BOARD OR COMMISSION 

 
(Use this form when the applicant is not currently serving) 
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APPLICATION FOR APPOINTMENT TO CITY OF SEALY BOARDS AND COMMISSIONS 

 

The City Council will use this application for their selection of individuals for appointments to 

specific Boards and Commissions that were established to assist and advise the City Council 

on specific issues. 

• All information provided in this application is public information pursuant to the Texas 

Public Information Act 

• All individuals appointed to serve on a Board or Commission will be required to 

complete training relative to the Texas Open Meetings Act and Texas Public Information 

Act 

 

Name: _________________________________________________________________________ 

Phone Numbers: (Home)____________________________ (Mobile)________________________ 

Residential Address:_________________________________________________________________ 

Email:_______________________________________________________________________________ 

Business Address:____________________________________________________________________ 

Business Telephone:__________________________________________________________________ 

Do you live inside the city limits of Sealy?   _________Yes      _________No 

If so, how many years? _____________________________________________ 

Are you registered to vote in the City of Sealy? ________Yes    _________No 

If no,  

Do you live in the extra territorial jurisdiction of the City of Sealy? _______ Yes    _______No 

Do you live in Austin County? ________ Yes     _________No 

Are any immediate family members employed by the City of Sealy? _____Yes  _____No 
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If yes, please specify:________________________________________________________________ 

Do any immediate family members serve on Boards or Commissions in the City of Sealy? 

_______Yes   _______ No; If yes, please specify:_________________________________________ 

 

 

 

 

 

 

Indicate the following Boards and Commissions you are interested in 

serving on: 
 

(Please indicate Yes or No and rank preference by number with 1 being the group in which you are 

most interested) 

 

Name of Board/Commission Yes No Rank 

Economic Development Corporation    

Parks Board    

Planning Commission & Capital Improvement Advisory Committee    

Charter Review Commission (every 5 years, next appointment in 2027)    

Tax Increment Reinvestment Zone (TIRZ) #2    

 

Occupation/Areas of Expertise:_____________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

Work experience applicable to the City Board or Commission for which you are applying: 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

Have you attended a City Council meeting? _______ Yes        _______No 

 

Have you attended a Board or Commission meeting for which you have applied? 

________Yes    ________No 

 

Do you have knowledge/training regarding the applied Board or Commission? 

________Yes     ________No 
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List any specific knowledge/training/experience that qualifies you to serve in the position(s) 

indicated: 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

Do you have knowledge/expertise in any of the following areas? 

Please check all that apply: 

 

AREA OF KNOWLEDGE/EXPERTISE YES NO Staff Use Only: 

Real Estate/ Development   P,S 

Manufacturing/ Industrial Operations   P,S 

Business Development   P,S 

Law/ Contractual Administration   S, T, CR 

Building/ Construction   P, S 

Banking/ Finance   S 

Promotion/ Marketing   S, Parks 

Business Management   S, MS 

Strategic Planning/ Project Management   P, S 

Event Planning/ Tourism/ Sporting Events   Parks 

Landscape/ Horticulture   Parks 

Historic Preservation   Parks 

 

Do you currently serve on other Board or Commission at this time? ______Yes   _____No 

If so, which Board or Commission? ___________________________________________________ 

 

Do you have any business or personal relationship with the City of Sealy that would affect your 

ability to have impartial judgement in City matters? _______Yes  ______No 

If yes, please explain: 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

What do you hope to contribute to the community by serving on the Board or Commission to 

which you applied? 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 
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List any civic, community, or volunteer activities with which you have been involved that you 

feel should be considered: 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

 

 

 

I understand that if any member of the public makes a request for information 

included in the application for appointment, it must be disclosed under the Public 

Information Act.  I also understand that it may not be legally possible to maintain the 

confidentiality of such information, and I hereby release the City of Sealy, and its 

agents, employees and officers from any and all liability whatsoever if the information 

must be released pursuant to the Public Information Act.  
 

I swear that all of the statement in my application are true and correct.  I hereby affirm that I am aware 

of the requirement of the position and certify that I meet those requirements.  

 

 

 

__________________________________________________  _____________________ 

Applicant Signature      Date 

 

 

 

 

All applications must be signed and submitted to the City Secretary.  If there are no vacancies at the 

time of submittal, all applications are kept two (2) years from receipt of the application and will be 

destroyed as mandated.  Please call (979) 885-3511 or email svrablec@ci.sealy.tx.us any questions to the 

City Secretary’s office.  

 

 

Submit applications by mail to: 

 

   City of Sealy 

    

   P. O. Box 517 

 

   Sealy, Texas 77474 

 

Or email application to: 

 

   svrablec@ci.sealy.tx.us 

 

 

mailto:kdickey@ci.sealy.tx.us
mailto:kdickey@ci.sealy.tx.us
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APPLICATION FOR REAPPOINTMENT  

 

TO SERVE ON A CITY OF SEALY 

 

BOARD OR COMMISSION 

 
(Use this form when the applicant is currently serving) 
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REQUEST FOR REAPPOINTMENT TO CITY OF SEALY BOARDS AND COMMISSIONS 

The City Council will use this application for their selection of individuals for appointments to 

specific Boards and Commissions that were established to assist and advise the City Council 

on specific issues. 

• All information provided in this application is public information pursuant to the Texas 

Public Information Act 

• All individuals appointed to serve on a Board or Commission will be required to 

complete training relative to the Texas Open Meetings Act and Texas Public Information 

Act 

 

Name: _________________________________________________________________________ 

Phone Numbers: (Home)____________________________ (Mobile)________________________ 

Residential Address:_________________________________________________________________ 

Email:_______________________________________________________________________________ 

Business Address:____________________________________________________________________ 

Business Telephone:__________________________________________________________________ 

Do you live inside the city limits of Sealy?   _________Yes      _________No 

If so, how many years? _____________________________________________ 

Are you registered to vote in the City of Sealy? ________Yes    _________No 

If no,  

Do you live in the extra territorial jurisdiction of the City of Sealy? _______ Yes    _______No 

Do you live in Austin County? ________ Yes     _________No 

Are any immediate family members employed by the City of Sealy? _____Yes  _____No 

If yes, please specify:________________________________________________________________ 
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Do any immediate family members serve on Boards or Commissions in the City of Sealy? 

_______Yes   _______ No; If yes, please specify:_________________________________________ 

 

 

 

 

 

 

 

Indicate the following Boards and Commissions you are currently serving 

on, and those you are interested in serving on in addition to your current 

Board or Commission: 
 

(Please indicate Yes or No and rank preference by number with 1 being the group in which you are 

most interested) 

 

Name of Board/Commission Currently Additionally Rank of 

Interest/ 

Request 

Economic Development Corporation    

Parks Board    

Planning Commission & Capital Improvement Advisory Committee    

Charter Review Commission  (every 5 years, next appointment in 2027)    

Tax Increment Reinvestment Zone (TIRZ) #2    

 

In the appropriate line, please indicate what year you began serving on the above indicated 

Boards or Commissions, and the number of terms: 

Name of Board/Commission Member Since (Year) Number of Terms 

Economic Development Corporation   

Parks Board   

Planning Commission & Capital Improvement 

Advisory Committee 

  

Charter Review Commission   

Tax Increment Reinvestment Zone (TIRZ) #2   

 

If you are applying to serve on an additional Board or Commission, please explain what you 

hope to contribute to the community by serving on the Board or Commission to which you 

applied? 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 
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I understand that if any member of the public makes a request for information 

included in the application for appointment, it must be disclosed under the Public 

Information Act.  I also understand that it may not be legally possible to maintain the 

confidentiality of such information, and I hereby release the City of Sealy, and its 

agents, employees and officers from any and all liability whatsoever if the information 

must be released pursuant to the Public Information Act.  
 

I swear that all of the statement in my application are true and correct.  I hereby affirm that I am aware 

of the requirement of the position and certify that I meet those requirements.  

 

 

 

__________________________________________________  _____________________ 

Applicant Signature      Date 

 

 

 

 

All applications must be signed and submitted to the City Secretary.  If there are no vacancies at the 

time of submittal, all applications are kept two (2) years from receipt of the application and will be 

destroyed as mandated.  Please call (979) 885-3511 or email svrablec@ci.sealy.tx.us any questions to the 

City Secretary’s office.  

 

 

Submit applications by mail to: 

 

   City of Sealy 

    

   P. O. Box 517 

 

   Sealy, Texas 77474 

 

Or email application to: 

 

   svrablec@ci.sealy.tx.us  

 

 

mailto:svrablec@ci.sealy.tx.us
mailto:svrablec@ci.sealy.tx.us
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CITY OF SEALY BOARDS AND COMMISSIONS POLICY 
 

ABSTENTION AND CONFLICT OF INTEREST POLICY 
 

Board and commission members who are present at any board or commission meeting 

shall vote, and have their votes recorded in the minutes, upon every item requiring 

action.  In the event the vote involves the member’s conduct or a conflict of interest, 

the member shall abstain from voting and the reasons for such abstention shall be noted 

in the minutes of such meeting 

 

Should any member of a board or commission choose to abstain from voting on any 

question before the board or commission, and no declared conflict of interest exists, 

such abstention shall be recorded in the official minutes of the meeting and shall count 

as a vote against the motion pending before the board or commission. 

 

If a member of the board or commission, or a person related to such board or 

commission member in the first degree by consanguinity or affinity, as determined under 

Chapter 573, Texas Government Code, has a substantial interest in a business entity or 

in real property, the board or commission member shall file, before a vote or decision 

on any matter involving such business entity or real property, an affidavit stating the 

nature and extent of such interest and shall abstain from further participation in the 

matter if: 

 

1. in the case of a substantial interest in a business entity, the action on the 

matter will have a special economic effect on the business entity that is 

distinguishable from the effect on the public; or 

 

2. in the case of a substantial interest in real property, it is reasonably 

foreseeable that an action on the matter will have a special economic 

effect on the value of the property, distinguishable from its effect on the 

public. 

 

The affidavit must be filed with the City Secretary.   
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If a board or commission member is required to file and does file an affidavit hereunder, 

said board or commission member shall not be required to abstain from further 

participation in the matter requiring the affidavit if a majority of the board or commission 

is composed of members who are likewise required to file and who do file affidavits of 

similar interests on the same official action. 
 

A sample affidavit is attached per Exhibit “H”. 
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CITY OF SEALY 

BOARDS AND COMMISSIONS POLICY 
 

ORIENTATION CHECKLIST FOR STAFF LIAISON 

□ Appointment to board approved by Council on (Date)______________________ 

□ Assemble board members, City Secretary, City Manager, City Attorney and Department 

Head to attend annual orientation 

□ Orientation Agenda/Packet should include: 

A. Policy page 17 – Responsibilities of Boards and Commission Members 

B.  Review of Orientation & Application Policy for Boards and Commissions, specific to board or 

commission: 

• Term of Office, as established by Ordinance, Bylaws, or Texas Local Government Code.  

If a new member is filling a vacancy, identify the remainder of unexpired term 

• Furnish members with contact information for all board members 

• Furnish members with Ordinance, Bylaws or Texas Local Government Code that 

establishes their powers and duties 

• Each staff member, who will participate in board or commission process or meetings, in 

any capacity, should be introduced to the board and allowed to make a presentation 

as desired 

• City Secretary should inform members of their annual responsibility to complete training 

in Texas Open Meetings Act, Texas Public Information Act, and provide an overview of 

Robert’s Rules of Order.  Board and commission members may be requested to 

complete certain ethical training.  The City Secretary should provide the members with 

options and access to complete the training 

• General Duties and Responsibilities specific to board or commission  

o Provide an overview of board’s primary purpose, types of agenda items and 

topics of discussion, how their areas of expertise can be applied to result in final 

recommendations to City Council 

• Attendance requirements (page 11) and advance notice of absences to be reported 

to the City Secretary 

• Review Conflicts of Interest (page 13) and requirement to complete Abstention and 

Conflict of Interest affidavit as applicable, including recusing self from discussions when 

necessary 

• Review Conduct of Meetings and Meeting Times 

• Discussion about future agenda item requests  
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EXHIBIT “A” 
 

 

PARKS BOARD 

 

Ordinance 2023-21 

(Pending codification) 
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ARTICLE II. PARKS BOARD1 

Sec. 70-31. Created; membership. 

There is created and established a parks board in and for the city. The parks board shall 

consist of five members, who shall be appointed by the mayor, subject to confirmation by the 

city council. Members of the parks board shall serve without compensation, and each shall be a 

resident of the city. The city manager shall be an ex officio member of the board.  

(Ord. No. 95-18, § 1, 10-11-1995; Ord. No. 99-16, § 1, 11-10-99; Ord. No. 2007-02, § 1, 7-11-2007; 

Ord. No. 2018-06, § 1, 2-27-2018; Ord. No. 2020-08 , § 2, 8-4-2020) 

Sec. 70-32. Terms of members; filling of vacancies; removal. 

(a) The terms of the members of the parks board shall be for two years and shall be as follows:  

(1) The terms of positions one, two and three shall end in odd-numbered years.  

(2) The terms of positions four and five shall end in even-numbered years.  

(b) The terms of such members shall continue until their successors have been appointed and 

confirmed. In the event of death, resignation or removal, appointments shall be for the 

balance of the term of the position.  

(c) Three unexcused absences of any member from any regular meetings of the parks board 

shall, at the discretion of the mayor, render any such member liable for immediate removal 

from office.  

(Ord. No. 95-18, § 2, 10-11-1995; Ord. No. 99-16, § 2, 11-10-99; Ord. No. 2007-02, § 2, 7-11-2007; 

Ord. No. 2018-06, § 2, 2-27-2018; Ord. No. 2020-08 , § 2, 8-4-2020) 

Sec. 70-33. Organization. 

The parks board shall organize by electing from their membership a chairman, a vice-

chairman and a secretary, each of whom shall hold office for one year or until his successor shall 

have been elected. A majority of the members of the parks board shall constitute a quorum for 

the transaction of its business. The parks board may adopt its own rules of procedure for the 

conduct of its business, subject to the approval of such rules by the city council. The parks board 

shall keep a record of its proceedings and shall file the record with the city secretary.  

(Ord. No. 95-18, § 3, 10-11-1995) 
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Sec. 70-34. Purposes. 

The parks board shall serve in an advisory capacity to the city council regarding policy 

matters pertaining to city parks, sporting events, recreation, litter prevention, waste reduction 

and beautification programs. The parks board shall have the following specific purposes:  

(1) Solicit funds, gifts and bequests for park acquisitions, additions and improvements.  

(2) Review and make advisory recommendations to the city council on proposed park 

acquisitions, additions and improvements.  

(3) Review and make advisory recommendations on parks and recreation matters submitted 

by the director of public works or the city council.  

(4) Promote and stimulate public interest in parks and recreational programs, and assist in 

solicitation of the cooperation of public and private agencies that may have a direct or 

indirect involvement in parks and recreation.  

(5) Review and make advisory recommendations to the city council on changes, 

modifications and amendments to parks and recreation policies of the city.  

(6) Attract, retain, and facilitate sports events, tournaments, and organizations in Sealy, 

thereby helping our city realize the economic, social and community-building benefits of 

sports.  

(7) Advise the city council on matters related to current and future sports events in the city.  

(8) Advise, support, and collaborate with organizations within the community to attract sports 

tournaments and sports tourism to the city.  

(9) Advise the city council on whether adequate and appropriate facilities exist for current and 

future sports events and tournaments.  

(10) Advise and assist the city council on creating effective citywide policies for litter prevention, 

beautification programs, and waste reduction in the city.  

(Ord. No. 95-18, § 4, 10-11-1995; Ord. No. 2018-06, § 2, 2-27-2018) 

Sec. 70-35. Limitation of powers. 

The parks board shall have no right, power or authority to obligate or bind the city in any 

manner whatsoever.  

(Ord. No. 95-18, § 5, 10-11-1995) 

Secs. 70-36—70-65. Reserved. 
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), 

AMENDED 

BYLAWS OF 

SEALY ECONOMIC DEVELOPMENT CORPORATION 

 

 
These Bylaws govern the affairs of the SEALY ECONOMIC DEVELOPMENT 

CORPORATION (the "Corporation
11

), a nonprofit development corporation created 

pursuant to the Development Corporation Act of 1979, now Chapters 501 through 

505 of the Texas Local Government Code (the "Act
11 

as amended, and other 

applicable laws. 

 

ARTICLE 1  

Purpose 

 

1.01 The Corporation is incorporated as a nonprofit corporation for the purpose 

set forth in the Articles of Incorporation. The Corporation acts on behalf of the City of 

Sealy, Texas, in furtherance of the public purpose of the Act and may engage in any 

project authorized under Type B of the Act. The Corporation is a nonprofit corporation as 

defined by the Internal Revenue Code of 1986, as amended, and the applicable rulings of 

the Internal Revenue Service of the United States prescribed and promulgated thereunder. 

For the purposes of Chapter 101, Texas Civil Practices and Remedies Code, the 

Corporation is a governmental unit and its actions are governmental functions. The 

Corporation shall not be a political subdivision or a political corporation within the 

meaning of the Constitution and the laws of the State of Texas, including without limitation, 

Article 111, Section 52 of the Texas Constitution. 

 

Powers 

 

1.02 In fulfillment of its corporate purpose, the Corporation is a Type B corporation 

and shall be governed by the Act and specifically Chapter 505 of the Texas Local 

Government Code, and shall have all the powers set forth and conferred in its Articles of 

Incorporation, in the Act, and in other applicable law, subject to the limitations prescribed 

therein and herein and to the provisions thereof the hereof. 

 

Principal Office 

 

2.01 

 
(a) The principal office and the registered office of the Corporation shall be the 

registered office of the Corporation specified in the Articles of Incorporation. The 

office of the registered agent shall always be within the boundaries of the City 

of Sealy. 
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(b) The Corporation shall have and shall continually designate a registered agent at its 

registered office, as required by the Act. The registered agent shall be a resident of 

the State of Texas. The Board of Directors may, from time to time, change the 

registered office and the registered agent as permitted by law. 

 

ARTICLE III    

Management of the Corporation 

 

3.01 The property and affairs of the Corporation shall be managed and controlled 

by a Board of Directors (the "Board") and, subject to the restrictions imposed by the 

Economic Development Corporation Act of 1979, by the Articles of Incorporation, and by 

these Bylaws, the Board shall exercise all the powers of the Corporation. 

 

Number, Qualifications, and Tenure of Directors 

 
3.02 The Board of Directors shall consist of seven (7) members who are 

appointed by the governing body of the City of Sealy, for staggered two (2) year terms of 

office. Each director must reside within the City of Sealy, Texas. Not more than two (2) 

directors or less than one (1) shall be persons who are members of the city council of the 

City of Sealy. As provided by State law, TLGC §S0S.052(c), three directors of a Type B 

corporation must be persons who are not employees, officers or members of . the 

authorizing municipality. The terms of four (4) directors shall begin on June 1, of each even 

numbered year and expire on May 31, of the next following even year. The terms of three 

(3) directors shall begin June 1, of each odd numbered year and expire on May 31, of the 

next following odd numbered year. All directors shall holdover until their successors are 

appointed unless a director is removed by City Council. 

 

Vacancies 

 

3.03 A vacancy occurring upon the Board of Directors shall be filled for the 

unexpired term by appointment by the governing body of the City of Sealy. If a director is 

absent for three regular consecutive meetings, the director's office is considered vacant 

unless the director is sick or has first obtained a leave of absence at a regular meeting. 

 

 

Annual Meeting 

 

3.04 The annual meeting of the Board of Directors shall be held during the month 

of June for the election of officers. 
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Regular Meetings 

 

3.05 Regular meetings of the Board shall be held at such dates, and times and 

places as designated by the Board. The meeting shall be held within the City of Sealy, 

Texas, at the principal offices of the Corporation or at such other location as the Board 

of Directors may designate. 

 

Special Meetings 

 

3.06 Special meetings of the Board of Directors may be called at the request of 

the president or by any two (2) directors. The person(s) calling a special meeting shall fix 

the time and location of the meeting. The person(s) calling a special meeting shall notify 

the secretary of the Corporation of the information required to be included in the notice 

of the meeting. 

 

Notice of Meetings 

 
3.07 The Board of Directors shall be considered a "governmental body11 within 

the meaning of Texas Government Code, Sec. 551.001, and all meetings, notices of 

meetings, and deliberations shall be called, convened, held, conducted and given in 

accordance with the provisions of Texas Government Code, Chapter 551 (The Texas Open 

Meetings Act). In addition to the posting of a meeting notice in accordance with these 

Bylaws and the Texas Open Meetings Act, a copy of each such meeting notice shall be 

delivered to each Director not less than seventy-two (72) hours before the time of the 

meeting. The notice shall state the place, date and time of the meeting. A meeting 

notice shall be deemed delivered to any Director when deposited in the United States 

mail addressed to the Director at his or her address as it appears on the records of the 

Corporation, hand delivery to his or her address or by electronic mail (e-mail) at his or her 

email address provided by the City Secretary. Such additional notice may be waived in 

writing by a Director entitled to said notice, whether before or after the time stated 

therein, shall be deemed equivalent to the giving of such notice. 

 

Quorum 

 

3.08 Four Directors shall constitute a quorum for the transaction of business at 

any meeting of the Board of Directors. No business shall be conducted, nor shall any action 

be taken by the Board of Directors in the absence of a quorum. The action of the majority 

of the Directors who are present and eligible to vote upon a matter shall be the act of the 

Board of Directors. 
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Powers and Duties of the Board of Directors 

3.09  

 

a) Directors shall exercise ordinary business judgment in managing the affairs of the 

Corporation. In acting in their official capacity as directors of the Corporation, 

directors shall act in good faith and take actions they reasonably believe to be in 

the best interest of the Corporation and which are lawful and shall refrain from 

actions not in the best interest of the Corporation or which would be unlawful. The 

corporation shall have all the powers granted by chapter 505 of the Texas Local 

Government code and the Development Corporation Act and is subject to the 

limitations of a corporation created under another provision of the Act. 

b) The corporation may contract with another private corporation to: 

(1) carry out an industrial development program or objective; or 

(2) assist with the development or operation of any economic development 

program or objective consistent with the purposes and duties 

specified by the Act. 

c) The corporation may spend no more than 10 percent of the corporate 

revenues for promotional purposes. 

d) The Board shall periodically submit reports to the City Council as to the status of its 

activities in carrying out its obligations under this Section. 

e) Not later than February 1 of each year, the board shall submit a report to the 

Comptroller including all information required by Texas Local 

Government Code §502.151. 

f) Any and all agreements between the Corporation and other parties shall be 

authorized, executed, approved, and delivered in accordance with 

applicable law. 

g) The corporation may exercise the power of eminent domain only: 

(1) on approval of the action by the governing body of the authorizing 

municipality; and 

(2) in accordance with and subject to the laws applicable to 

the authorizing municipality. 

 

 

Removal of Directors 

 

3.10 The Board of Directors and each member thereof serves at the pleasure of 

the City Council of the City of Sealy, Texas, which may remove any director at any time, 

either with or without cause. 

 

Committees of Directors 

 

3.11 The Board of Directors may appoint persons to serve on a standing or ad 

hoc committee. Committee members need not be Directors of the Corporation, unless 

required by these Bylaws or resolution. Such committees shall have the powers, duties and 
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responsibilities established by the Board. The committees shall keep regular minutes of 

their meetings and report the same to the Board of Directors when required. The action 

of such a committee shall not constitute action by the board. 

  

  

 ARTICLE IV 

 Officer Positions 

  

4.01 The officers ofthe Corporation shall be president, vice president, a secretary, 

and a treasurer. The Board of Directors may create additional officer positions, define the 

authorities and duties of such additional positions and appoint persons to fill such positions. 

  

 Election and Terms of Officers 

  

4.02 The officers of the Corporation shall be elected annually by the Board of 

Directors at the regular annual meeting. 

 Removal of Officers 

  

4.03 Any officer may be removed by the Board of Directors at any time, with or 

without good cause. The removal of an officer does not also result in the removal of such 

person as a director of the Corporation. 

  

  

 Vacancies of President, Vice President, Secretary, and Treasurer 

  

4.04 A vacancy in any office may be filled by the Board of Directors for the 

unexpired portion of the officer's term. 

  

 President 

  

4.05 The president shall be the chief executive officer of the Corporation. The 

president sh II supervise and control all of the business and affairs of the Corporation and 

must be elected from among the members of the board. The president shall preside at all 

meetings of the Board of Directors. The president shall execute all documents and 

agreements affecting the corporation, except where such power is expressly delegated to 

another officer of the Corporation or the Executive Director. The president shall perform 
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other duties prescribed by the Board of Directors and all duties incident to the office of 

the president. 

 

Vice-President 

 

4.06 When the president is absent, is unable to act, or refuses to act, the vice 

president shall perform the duties of the president. When acting in place of the president, 

the vice president shall have all the powers and duties as the president and be subject to 

all of the limitations and restrictions placed upon the president. The vice president must 

be elected from among the members of the board. 

 

Secretary 

 

4.07 The Secretary shall: 

 
a) Give all notices as provided in the Bylaws or as required by law. 

b) Take minutes of the meetings of the Board of Directors and keep the minutes 

as part of the corporate records. 

c) Maintain custody of the corporate records, authenticate corporate documents 

and affix the seal of the Corporation as required. 

d) Keep a register of the mailing addresses of each director and officer of the Corporation. 

e) Perform duties as assigned by the president or Board of Directors. 

f) Perform all duties incident to the office of secretary. The secretary may either be 

elected 

from among the members of the board or at the option of the Board, be persons other 

than the members of the Board, and/or may be employees of the City. 

 

 

 

Treasurer 

4.08 The Treasurer shall: 

 
a) Have charge and custody of and be responsible for all funds and 

securities of the Corporation. 

b) Receive and give receipts for moneys due and payable to the Corporation from any 

source. 

c)  Deposit all monies in the name of the Corporation in banks, trust 

companies, or other depositories as shall be selected by the Board of 

Directors. 

d) Write checks and disburse funds to discharge obligations of the Corporation. 

e) Maintain the financial books and records of the Corporation. 

f) Prepare financial reports at least annually. 

g) Preform other duties as assigned by the Board of Directors 

h) Perform all duties incident to the office of treasurer. The treasurer may be 

either elected from among the members of the board or at the option of the 

Board, be persons other than the members of the Board, and/or may be 
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employees of the City. 

 Executive Director 

  

4.09 There may be an Executive Director of the Corporation who shall be 

responsible for the administration of all the affairs of the Corporation. The 

Executive Director shall be an employee of the City of Sealy, Texas, and a 

Department Director. The Board may make a recommendation to the City 

Manager regarding the Executive Director candidate to be employed. As an 

employee and Department Director of the City, the City Manager shall employ, 

suspend, or discharge the Executive Director with the concurrence of the City 

Council. The Executive Director shall perform and direct the daily administrative 

operations of the Corporation. The Executive Director shall be reviewed by the 

Board of Directors on an annual basis and shall be reviewed by the City 

Manager on an annual basis. The Executive Director shall receive compensation 

as approved by budget. The Executive Director shall provide quarterly reports to 

the City Council and shall meet with the City Manager twice a month to 

facilitate communication between the two entities. 

 (Amended 1.22.19, 5.12.21} 

  

 Executive Director and Main Street Program Manager 

  

 4.10 The Main Street Program Manager shall be an employee of the City but 

may be supervised by the Corporation's Executive Director if authorized by the 

City of Sealy. With approval of the City Manager, the Executive Director may 

employ, suspend, terminate, evaluate, or take an employment action deemed 

necessary regarding the Main Street Program Manager. 

 (Amended 7.16.19} 

 ARTICLE V  

 Contracts 

  

5.01 The Board of Directors may by formal action or resolution authorize any 

officer or agent of the Corporation to enter into a contract or execute and 

deliver any instrument in the name of or on behalf of the Corporation. This 

authority may be limited to a specific contract or instrument or it may extend to 

any number and type of contracts and instruments. 

  

 Depository 

  

5.02 The Board of Directors of the Corporation shall according to the 

investment policy designate a depository bank. All funds of the corporation 

shall be deposited with the depository bank. All checks, drafts, or orders of 

payment of money, notes or other evidence of indebtedness issued in the name 
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of the Corporation shall be signed by two (2) of the following: President, Vice-

President, Treasurer or Executive Director. 

 

Annual Corporation Budget 

 

5.03 The Executive Director shall on behalf of the board prepare a proposed 

annual budget of expected revenues and proposed expenditures for the next ensuing fiscal 

year. The budget shall contain such classifications and shall be in such form as may be 

prescribed from time to time by the City Council. The budget shall not be effective until the 

same has been approved by the Board and the City Council, who shall annually review the 

financial status of the corporation. The proposed budget shall be submitted to the City 

Council within a time frame to be specified by the City Manager for inclusion in the City's 

annual budgeting process. 

 

Staff Support 

 

5.04 The Corporation may contract with the City to provide financial and other 

services for the Corporation upon terms, conditions, and compensation as mutually 

agreeable. 

 

Gifts 

 

5.05 The Board of Directors may accept on behalf of the Corporation any gift 

or bequest provided for the general purposes of or for any special purpose of the 

Corporation. 

 

Prohibited Acts 

 

5.06 As long as the Corporation is in existence, no director, officer or committee 

member of the Corporation shall: 

 
a) Do any act in violation of the bylaws or binding obligations of the Corporation. 

b}  Do any act with the intention of harming the Corporation or any of its operations. 

c) Do any act that would make it impossible or unnecessarily difficult to carry on 

the intended or ordinary business of the Corporation. 

d} Receive an improper personal benefit from the operation of the Corporation. 

e) Use the assets of the Corporation, directly or indirectly, for any purpose 

other than conducting the business of the Corporation. 

f)  Wrongfully transfer or dispose of Corporation property, including intangible 

property such as good will. 

g) Use the name of the Corporation (or any substantially similar name) or any 

trademark or trade name adopted by the Corporation, except on behalf of the 

Corporation in the ordinary course of the Corporation's business. 
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h}  Disclose any of the Corporation's business practices, trade secrets or any other 

information not generally known to the business community or to any person not 

authorized to receive it. 

i) Commit Corporation funds without prior approval of the Board of Directors. 

j) Incur a financial obligation that cannot be 

paid from:  

  1} bond proceeds; 

2}  revenue realized from the lease or sale of a project; 

3) revenue realized from a loan made by the corporation to wholly or 

partly finance or refinance a project; or 

4)  money granted under a contract with a municipality under section 

380.002 of the Texas Local Government Code. 

 

 
ARTICLE VI 

 

Required Book and Records 

6.01 The Corporation shall keep correct and complete books and records of 

accounts and activity for a minimum of five (5) years. The Corporation's books and records 

shall include: 

 

 

 
a)  A file endorsed copy of all documents filed with the Texas Secretary of State 

relating to the Corporation, including, but not limited to, the Articles of 

Incorporation, any Articles of Amendment, Restated Articles, Articles of Merger, 

Articles of Consolidation, and statement of change of registered office or agent. 

b) A copy of the Bylaws and any amended versions or amendments to the Bylaws. 

c) Minutes of the proceedings of the Board of Directors. 

d) A list of names and addresses of the directors and officers of the Corporation. In 

accordance with the Texas Government Code §552.024 & §552.117, a Director 

may request (in writing) that the Corporation not reveal their home address or 

home phone number. 

e) A financial statement showing the assets, liabilities, and net worth of the Corporation. 

f) A financial statement showing the income and expenses of the Corporation. 

g)  All rulings, letters, and other documents relating to the Corporation's federal, state, 

and local tax status. 

h) The Corporation's federal, state and local information or income tax returns for 

each of the Corporation's tax years. 

 

Records Open to Public 

 

6.02 The Corporation shall be considered a "governmental body" within the 

meaning of Chapter 552, Texas Government Code. All records of the Corporation shall be 
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made available to the public for inspection or reproduction in accordance with the 

requirements of the Texas Government Code, Chapter 552 ("The Texas Public Information Act"). 

 

Audit 

 

6.03 The Board of Directors shall provide for an independent annual audit of the 

Corporation's books; provided, further, that an annual audit by the City Council of the 

Corporation's books and records in conjunction with the annual audit of the City's books 

and records shall be sufficient. The City Council of the City of Sealy, Texas, may at any time 

require an independent audit of the Corporation's books to be conducted. 

 

ARTICLEVII  

7.01 The fiscal year of the Corporation shall begin on the first day of October and end on the last 
day of September. 

 

ARTICLE VIII  

8.01 The Bylaws may be altered, amended, or repealed by the Board of 

Directors with the consent and approval of the City Council of the City of Sealy, Texas, as 

evidenced by a resolution with the Bylaws attached. 

 

ARTICLE IX  

Legal Authorities Governing Construction of Bylaws 

 

9.01 The Bylaws shall be construed in accordance with the laws of the State of 

Texas. All references in the Bylaws to statutes, regulations, or others sources of legal 

authority shall refer to the authorities cited, or their successors, as they may be amended 

from time to time. It is expressly provided that the provisions of the Development 

Corporation Act applicable to corporations governed under Chapter 505 of the Texas 

Local Government Code, are incorporated within these Bylaws by reference. In the event 

of any conflict between the applicable provisions of the Development Corporation Act 

and these Bylaws, then the applicable provisions of such Act shall control. 

 

Legal Construction 

 

9.02 If any Bylaw provision is held to be invalid, illegal or unenforceable in any 

respect, the invalidity, illegality or unenforceability shall not affect any other provision 

and the Bylaws shall be construed as if the invalid, illegal, or unenforceable provision 

had not been included in the Bylaws. 
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Headings 

 

9.03 The headings used in the Bylaws are used for convenience and shall not be 

considered in construing the terms of the Bylaws. 

 

Seal 

 

9.04 The Board of Directors may provide for a Corporation seal. Such seal shall 

contain the words "Sealy Economic Development Corporation" and "Texas". 

 

Parties Bound 

 

9.05 These Bylaws shall be binding upon and inure to the benefit of the 

directors, officers, and agents of the Corporation and their respective heirs, executors, 

administrators, legal representatives, successors and assigns except as otherwise provided 

in the Bylaws. 

 

Effective Date 

 

9.06 These Bylaws, and any subsequent amendments hereto, shall be effective as of 

and 

·from the date on which approval has been given by both the Board of Directors and the 

City Council of the City of Sealy, Texas. 

 

 

Indemnification of Directors, Officers, and Employees 

9.07  

 

a)  As provided in the Act and in the Articles of Incorporation, the Corporation is, for 

the purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil 

Practices and Remedies Code), a governmental unit and its actions are 

governmental functions. 

b) The Corporation shall have the power to indemnify any director or officer or former 

director or officer of the Corporation for expenses and costs (including attorneys' 

fees) actually and necessarily incurred by him/her in connection with any claim 

asserts against him/her by action in court or otherwise by reason of his/her being 

or having been such director or officer, except in relation to matters as to which 

he/she shall have been found guilty of negligence or misconduct in respect of the 

matter in which indemnity is sought. 
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Corporation May Provide Insurance 

 

9.08 With consent of the City Council, the corporation may obtain insurance and 

benefits as provided by Texas Local Government Code§S0l.067, including liability insurance. 

The premiums for such insurance shall be paid for by the Corporation. 

 

Dissolution of the Corporation 

 

9.09 The Corporation is a nonprofit corporation. Upon dissolution, all of the 

Corporation's assets shall be distributed to the City of Sealy. 

 

Service of Process 

 

9.10 The president, vice-president, and the registered agent of the Corporation 

shall be agents of such corporation upon whom any process, notice, or demand required 

or permitted by law to be serviced upon the Corporation may be served. 

 

Liability 

 
9.11 The following are not liable for damages arising from the performance of a 

government function of the corporation or the City of Sealy: 

1) the corporation; 

2) a director of the corporation; 

3) the City of Sealy; 

4) a member of the City Council of the City of Sealy; or 

5) an employee of the corporation or City. 
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CERTIFICATE OF 

SECRETARY 
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EXHIBIT “C” 
 

PLANNING COMMISSION 

 

 

Ordinances 1974-02, 1975-09, 1977-6, 1993-12, 2007-09, 2014-21 
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ARTICLE II. PLANNING COMMISSION2 

Sec. 78-31. Created. 

There is created and established for the city a planning commission. The members shall be 

resident citizens, appointed to serve for two-year overlapping terms beginning on June 1.  

(Ord. No. 74-02, § 1, 1-16-1974; Ord. No. 77-6, § 1, 5-4-1977; Ord. No. 93-12, § 1, 3-10-1993) 

Sec. 78-32. Membership. 

The planning commission shall consist of seven members who are qualified residents of the 

city. The commission shall be appointed by the mayor and approved by the city council; 

however, all members shall continue in office until their prospective successors have been 

appointed.  

(Ord. No. 74-02, § 1, 1-16-1974; Ord. No. 77-6, § 1, 5-4-1977; Ord. No. 93-12, § 1, 3-10-1993; Ord. 

No. 2007-09, § 1, 8-8-2007) 

Sec. 78-33. Removal for excess absences authorized. 

Three unexcused absences of any member from any regular meetings of the planning 

commission shall, at the discretion of the mayor, render any such member liable for immediate 

removal from office.  

(Ord. No. 93-12, § 2, 3-10-1993) 

Sec. 78-34. Organization. 

(a) The planning commission shall elect a chairman and vice-chairman from its membership, 

and the city council shall furnish such qualified persons as may be necessary for the proper 

conduct and undertakings of the planning commission.  

(b) The planning commission shall have the power to make rules, regulations and bylaws for its 

own government, which shall conform as nearly as possible with those governing the city 

council; and they shall be subject to approval of the city council. Such bylaws shall include, 

among other items, provisions for:  

(1) Regular and special meetings, open to the public;  

(2) Record of its proceedings, to be open for inspection by the public;  

(3) Reporting to the council and the public from time to time and annually; and  

(4) The holding of public hearings on its recommendations.  

(Ord. No. 74-02, § 2, 1-16-1974) 
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Sec. 78-35. Powers and duties. 

The planning commission shall have the following powers and duties:  

(1) The planning commission is authorized and responsible to make recommendations to the city 

council for the adoption of a municipal comprehensive plan, in accordance with Section 213.002, 

Texas Local Government Code as a whole, or as in parts, or as in periodic updates, to guide to 

direct and guide the future growth and development of the City of Sealy, the Sealy ETJ and the 

Sealy environs.  

(2) The commission is authorized and responsible to engage in planning studies and the development 

of plans for improvements to the city for the purpose of making planning recommendations to the 

city council with a view to the development and expansion of the community on matters that may 

include, but shall not be limited to, the development and improvement of public facilities, the 

design and appearance of the community, and capital improvement program planning matters.  

(3) The commission is authorized and responsible to perform all duties granted to the planning 

commission by the statutes of the Texas Local Government Code and by specific provisions of the 

Sealy City Code.  

(4) The commission is authorized and responsible to make plans and maps of the whole, or any portion, 

of the City of Sealy, the Sealy ETJ, and any other land outside the city and it's ETJ which bears a 

relation to the planning of the city, in order to formulate recommendations for city council 

consideration.  

(5) The commission is authorized and responsible to act with, and assist, any other municipal and 

governmental agencies, advisory boards and commissions, as directed by the city council, in 

formulating and executing proper plans for municipal development.  

(6) The commission is authorized and responsible to plan and make recommendations for city council 

consideration relative to the location, extension, or expansion of public streets, drainage and/or 

flood control improvements, utility improvement, parks, and other public improvements.  

(7) The commission is authorized and responsible to render recommendations to the city council on 

documents, plans and studies that propose future land us recommendations, future thoroughfare 

plan recommendations and any other plans, documents or studies that fundamentally shape the 

future form of the City of Sealy.  

(8) The commission is authorized and responsible to review and formulate recommendations for the 

city council with respect to the administration of Chapter 87, Subdivision of Land and Plats, of the 

Sealy City Code, pursuant to Section 212, Texas Local Government Code. The commission shall also 

make a recommendation for city council consideration on any variance that may be requested 

from any requirement associated with the subdivision process.  

(9) The commission is authorized and responsible to recommend to the city council the adoption of 

rules and regulations governing plats and subdivisions of land within the planning area of the City of 

Sealy, site planning and other land development regulations designed to promote health, safety, 

moral and general welfare of the community and the safe and orderly and healthful development 

of the community.  

(10) The planning commission is authorized and responsible to hear and decide upon an alleged error 

made in the administration of certain development regulations, or to appeal in any order, 
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requirement, decision, or determination by an officer of the City of Sealy in the administration of 

certain development regulations where such powers are expressly granted by the Sealy City Code.  

 

 

 

(11) The commission is authorized and responsible to consider and grant variances from certain land 

development regulations where such powers are expressly stipulated by the Sealy City Code when 

the commission determines that the granting of a variance is not contrary to the public interest 

when, owing to special conditions, a literal enforcement of the provisions of these regulations will 

result in an unnecessary hardship.  

(Ord. No. 74-02, § 3, 1-16-1974; Ord. No. 75-09, 11-20-1975; Ord. No. 93-12, § 1, 3-10-1993; Ord. No. 2014-21 , § 

2, 12-9-14) 

State law reference(s)—Municipal regulation of subdivisions and property development, V.T.C.A., Local 

Government Code § 212.001 et seq.  
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EXHIBIT “D” 
 

CAPITAL IMPROVEMENTS ADVISORY COMMITTEE 

 

Resolution 2018-29 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 pg. 80   6/17/20254/2/2024  

 



 

 pg. 81   6/17/20254/2/2024  

 
  



 

 pg. 82   6/17/20254/2/2024  

 

 

EXHIBIT “E” 
 

CHARTER REVIEW COMMITTEE 

 

CODE OF ORDINANCES – SEC. 9.3 
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Sec. 9.13. Charter review commission. 

The city council shall, at its first regular meeting in July two (2) years after adoption of this Charter then 

every five (5) years thereafter, appoint a Charter review commission of five (5) citizens of the city.  

A. Duties of the commission. 

 (1) Inquire into the operation of the city government under the Charter provisions and 

determine whether any such provisions require revision. To this end public hearings may 

be held; and the commission shall have the power to compel the attendance of any 

official or employee of the city and require the submission of any of the city records 

which it may deem necessary to the conduct of such hearing.  

(2) Propose any recommendation it may deem desirable to ensure compliance with the 

provisions of the Charter by the several departments of the city government.  

(3) Propose, if it deems desirable, amendments to this Charter to improve the effective 

application of the Charter to current conditions.  

(4) Report its findings and present its proposed amendments, if any, to the city council.  

B. Actions by the city council. The city council shall receive and have published in the designated 

official newspaper of the city any report presented by the Charter review commission; shall 

consider any recommendations made and may submit proposed Charter amendments to the 

qualified voters of the city in the manner provided by the Texas Local Government Code, as now or 

hereafter amended.  

C. Term of office. The term of such Charter review commission shall be six (6) months, and at the 

completion of such term a report shall be presented to the city council, and all records of the 

proceedings of such commission shall be filed with the city secretary and shall become a public 

record.  
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EXHIBIT “F” 
 

 

SEALY DEVELOPMENT AUTHORITY/ TIRZ #2 

 

Ordinance 2005-01 
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ORDINANCE NO. 2005-01 

 
AN ORDINANCE DESIGNATING A CONTIGUOUS GEOGRAPHIC AREA 

WITHIN CITY OF SEALY AS REINVESTMENT ZONE NUMBER TWO, CITY OF 

SEALY, TEXAS, FOR TAX INCREMENT FINANCING PURPOSES PURSUANT 

TO CHAPTER 311 OF THE TEXAS TAX CODE; CREATING A BOARD OF 

DIRECTORS FOR SUCH ZONE; CONTAINING FINDINGS AND PROVISIONS 

RELATED TO THE FOREGOING SUBJECT; AND PROVIDING A 

SEVERABILITY CLAUSE. 

 
******* 

 

WHEREAS, pursuant to Chapter 311 of the Texas Tax Code, the City may 

designate a contiguous geographic area within the City as a reinvestment 

zone if the area satisfies the requirements of certain sections of Chapter 311 

of the Texas Tax Code; and 

WHEREAS, the City has prepared a preliminary reinvestment zone  

 

financing plan, which provides that City of Sealy's ad valorem taxes  

 

are to be deposited into the tax increment fund, and  that taxes of  

 

other taxing units may be utilized in the financing of the proposed  

 

zone; and 

WHEREAS, the City provided written notice of the public hearing on the 

creation of the proposed zone, complying with the requirements of Chapter 311, 

Texas Tax Code, to the governing body of all taxing units levying taxes on 

property in the proposed zone; and 
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WHEREAS, a notice of the December 22, 2004 public hearing on the 

creation of the proposed zone was published on December 10, 2004, in Sealy 

News, a newspaper of general circulation in the City; and 

WHEREAS, at the public hearing on December 22, 2004 interested persons 

were allowed to speak for or against the creation of the proposed zone, its 

boundaries, or the concept of tax increment financing; and owners of property 

in the proposed zone were given a reasonable opportunity to protest the 

inclusion of their property in the proposed zone; and 

WHEREAS, evidence was received and presented at the public hearing 

in favor of the creation of the proposed zone under the provisions of Chapter 

311, Texas Tax Code; and 

WHEREAS, no owner of real property in the proposed zone protested the 

inclusion of their property in the proposed zone; and 

WHEREAS, the City has provided all information, and made all 

presentations, given all notices and done all other things required by Chapter 

311, Texas Tax Code, or other law as a condition to the creation of the 

proposed zone; and 
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WHEREAS, the total appraised value of taxable real property in the 

proposed zone and all other tax increment reinvestment zones previously 

created by the City is approximately $4,422,000; and 

WHEREAS, the total area within the proposed zone is approximately 315 

acres, excluding property that is publicly owned; NOW, THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SEALY, TEXAS: 

 

Section 1. Findings. 

 
(a) That the facts and recitations contained in the preamble of this 

Ordinance are hereby found and declared to be true and correct and are 

adopted as part of this Ordinance for all purposes. 

(b) That the City Council further finds and declares that the proposed 

improvements in the zone will significantly enhance the value of all the taxable real 

property in the proposed zone and will be of general benefit to the City. 

(c) That the City Council further finds and declares that the proposed 

zone meets the criteria and requirements of Section 311.005 of the Texas Tax 

Code because the proposed zone contains substantial areas that are 

predominantly open and underdeveloped, and lack public water distribution, and 

wastewater collection facilities, which conditions substantially impair and arrest the 

sound growth of the City. 
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(d) That the City Council, pursuant to the requirements of Chapter 311, Texas 

Tax Code, further finds and declares: 

(1)  That the proposed zone is a contiguous geographic area located 

wholly within the corporate limits of the City of Sealy; 

(2)  That the total appraised value of taxable real property in the 

proposed zone does not exceed fifteen percent of the total appraised 

value of taxable real property in the City; and 

(3) That the development or redevelopment of the property in the 

proposed zone will not occur solely through private investment in the 

reasonably foreseeable future. 

Section 2. Designation of the Zone 

 

That the City, acting under the provisions of Chapter 311, Texas Tax Code, 

including Section 3l l.005(a), does hereby designate as a reinvestment zone, 

and create and designate a reinvestment zone over, the area described in 

Exhibit "A" to promote the development of the area. The reinvestment zone 

shall hereafter be named for identification as Reinvestment Zone Number Two, 

City of Sealy, Texas, (the "Zone"). The City Council specifically declares that 

the Zone is designated pursuant to Section 311.005(a)(l) and (2) of the Texas 

Tax Code. 
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Section 3. Board of Directors 

 

That there is hereby created a Board of Directors for the Zone, which shall  

 

consist of seven (7) members. Positions One through Five on the Board of  

 

Directors shall be reserved for the City.  Positions Six and Seven shall be  

 

reserved for other taxing units levying taxes within the Zone, each of whom 

 

 may appoint one director. Any taxing unit that appoints a director shall  

 

be assigned a Board position number in the order the City receives the  

 

appointment. Failure of a taxing unit to appoint a director by December  

 

31, 2005, shall be deemed a waiver of the right to appoint a director, and  

 

the City shall be entitled to appoint persons to the position, which shall  

 

be filled as provided below. If more than two taxing units levying taxes  

 

within the Zone appoint a director, the number of directors on the Board  

 

of Directors shall be increased by one for each taxing unit above two  

 

that appoints a director to the board; provided, if more than four taxing  

 

units levying taxes within the Zone appoint a director, the number of  

 

directors on the Board of Directors shall be increased by two for each  

 

taxing unit above four that appoints a director to the board, provided,  

 

further, that the maximum number of directors shall not exceed fifteen  

 

(15). The City shall be entitled to appoint a person to one position of each  

 

of the two positions created as a result of more than four taxing units  
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appointing directors, which position shall be filled as provided below. 
 

  

 The Mayor is hereby authorized to nominate and appoint, subject to City  

Council approval, the directors to Positions One through Five of the Board of 

Directors, any position unfilled on December 31, 2005, and any City position 

created by the appointment of a director by more than two taxing units levying 

taxes within the Zone, subject to the consent and approval of the City Council. 

The directors appointed to odd-numbered positions shall be appointed for two 

year terms, beginning on the effective date of this Ordinance, while the directors 

appointed to even-numbered positions shall be appointed to a one year term, 

beginning on the effective date of this Ordinance. All subsequent appointments 

shall be for two-year terms. The member of the Board of Directors appointed to 

Position One is hereby designated to serve as the chair of the Board of Directors 

for a one-year term beginning on the effective date of this Ordinance. Thereafter 

the Mayor shall annually nominate and appoint, subject to City Council approval, 

a member to serve as chair for a term of one year beginning on the anniversary 

of the effective date of this Ordinance.   The City Council authorizes the Board 

of Directors to elect from its members a vice-chairman and such other officers 

as the Board of Directors sees fit. 
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The Board of Directors shall make recommendations to the City Council 

concerning the administration of the Zone. The Board of Directors shall prepare 

or cause to be prepared and adopt a project plan and a reinvestment zone 

financing plan for the Zone as described in Section 311.011, Texas Tax Code, 

and shall submit such plans to the City Council for its approval. The City hereby 

delegates to the Board of Directors all powers necessary to prepare and 

implement the project plan and reinvestment zone financing plan, subject to 

approval by the City Council, including the power to employ any consultants 

or enter into any reimbursement agreements payable solely from the Tax 

Increment Fund established pursuant to Section 6 of this Ordinance, subject to 

the approval of the Mayor, that may be reasonably necessary or convenient 

to assist the Board of Directors in the preparation of the project plan and 

reinvestment zone financing plan and in the issuance of tax increment 

obligations. 

Section 4. Duration of the Zone 

 

That the Zone shall take effect upon passage of this Ordinance, for the 

deposit of tax increments into the Tax Increment Fund established pursuant to 

Section 6 of this Ordinance, and termination of the operation of the Zone shall 

occur on December 31, 2035, or at an earlier time designated by subsequent 
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ordinance, or at such time, subsequent to the issuance of tax increment bonds, 

if any, that all project costs, tax increment bonds, notes and other obligations of 

the Zone, and the interest thereon, have been paid in full. 

Section 5. Tax Increment Base 

 

That the Tax Increment Base of the City or any other taxing unit participating 

in the Zone for the Zone is the total appraised value of all real property taxable 

by the City or other taxing unit participating in the Zone and located in the 

Zone, determined as of January 1, 2005, the year in which the Zone was 

designated as a reinvestment zone (the "Tax Increment Base"). 
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Section 6. Tax Increment Fund 

 

That there is hereby created and established a Tax Increment Fund for the 

Zone which may be divided into subaccounts as authorized by subsequent 

ordinances. All Tax Increments, as defined below, shall be deposited in the Tax 

Increment Fund. The Tax Increment Fund and any subaccount shall be 

maintained at the depository bank of the City and shall be secured in the 

manner prescribed by law for funds of Texas cities. The annual Tax Increment 

shall equal the property taxes levied by the City and any other taxing unit 

participating in the Zone for that year on the captured appraised value, as 

defined by Chapter 311 of the Texas Tax Code, of real property located in 

Zone that is taxable by the City or any other taxing unit participating in the Zone, 

less any amounts that are to be allocated from the Tax Increment pursuant to 

Chapter 311 of the Texas Tax Code. All revenues from the sale of any tax 

increment bonds, notes or other obligations hereafter issued for the benefit of the 

Zone by the City, if any; revenues from the sale of property acquired as part of 

the project plan and reinvestment zone financing plan, if any; and other 

revenues to be used in the Zone shall be deposited into the Tax Increment 

Fund. Prior to the termination of the Zone, money shall be disbursed from the 

Tax Increment Fund only to pay project costs, as defined by the Texas Tax Code, 
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for the Zone, to satisfy the claims of holders of tax increments bonds or notes 

issued for the Zone, or to pay obligations incurred pursuant to agreements 

entered into to implement the project plan and reinvestment zone financing 

plan and achieve their purpose pursuant to Section 311.01O(b) of the Texas 

Tax Code. 
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Section 7. Severability 

 

If any provision, section, subsection, sentence, clause or phrase of this 

Ordinance, or the application of same to any person to set circumstances, is for 

any reason held to be unconstitutional, void or invalid, the validity of the remaining 

provisions of this Ordinance or their application to other persons or set of 

circumstances shall not be affected thereby, it being the intent of the City Council 

in adopting this Ordinance that no portion hereof or regulations connected 

herein shall become inoperative or fail by reason of any unconstitutionality, 

voidness or invalidity of any portion hereof, and all provisions of this Ordinance 

are declared severable for that purpose. 

Section 8. Open Meetings 

 

It is hereby found, determined and declared that a sufficient written 

notice of the date, hour, place and subject of the meeting of the City Council at 

which this Ordinance was adopted was posted at a place convenient and 

readily accessible at all times to the general public at the City Hall of the City 

for the Time required by law preceding its meeting, as required by the Open 

Meetings Law, Texas Government Code, Ch. 551, and that this meeting has 

been open to the public as required by law at all times during which this 

Ordinance and the subject matter hereof has been discussed, considered 
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and formally acted upon. The City Council further ratifies, approves and 

confirms such written notice and the contents and posting thereof. 

Section 9. Notices 

 

The contents of the notice of the public hearing, which hearing was held 

before the City Council on December 22, 2004, and the publication of said notice, 

are hereby ratified, and confirmed. 

PASSED AND APPROVED on first reading this 22nd day of December 2004. 

 

PASSED, APPROVED, AND ADOPTED on second and final reading this 12th 

day of January 2005. 

,-, 

 
Russell L. Koym 

Mayor 

 

 

ATTEST: 

 

Krisha Langton 

City Secretary 
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FIELD NOTE DESCRIPTION 

315.584 ACRES OF LAND 

AUSTIN COUNTY, TEXAS 

 

BEING a 315.584 acre tract of land out of and part of tracts 1, 2 and 3 of the partition of the J. 

W. Allen Estate. Tract 2 is a 105 acre tract recorded in Volume 273, Page 15 and tract 3, a 

105 acre tract recorded in Volume 228, Page 314 and tract 1 is recorded in Volume 133, Page 

630 of the Deed Records of Austin County, Texas and a 33.4307 acre tract known as Sealy 

Homestead filed under file number 007427 of the Austin County Deed Records. Said tracts 1, 

2 & 3 are out of the C. C. Allen Survey, Abstract 337 Austin County, Texas and Sealy 

Homestead is out of the Issac Gifford Survey, Abstract No. 179 Austin County, Texas. Said 

315.584 acre tract is more particularly described by metes and bounds as follows: 

 

BEGINNING at a 3/8" iron rod at the intersection of the north right-of-way of F.M. Highway 2187 

and the east line of said tract 1, being the a northeast comer of this tract; 

 

THENCE S 48°12'08"E, along the east line of tract 1, across said highway, 151.78 feet to a 

point in the south right-of-way of FM 2187 being the west comer of Sealy Homestead for 

an interior comer of this tract; 

 

THENCE N 79°33'15"E, along the south right-of-way ofF.M. Highway 2187, 1748.11 feet to the 

beginning of a curve to the right, having a radius of 22,858.30 feet, a central angle of 0°25'38" 

and a chord bearing N79°45'14"E- 170.39 feet; 

 

THENCE along said curve 170.39 feet to a point being the northeast comer of said Sealy 

Homestead and the most northerly comer of this tract; 

 

THENCE S09°42'02"E, along the southeast line of Sealy Homestead and a 1.514 acre tract 

described in Volume 653, Page 297 of the deed records of Austin County, Texas and a 1.089 

acre tract described in Volume 361, Page 448 of the deed records of Austin County, Texas, 

701.85 feet to point being the southwest comer of said 1.089 acre tract and an angle point; 

 

THENCE continuing Sl6°33'07"E along said east line of Sealy Homestead and the west line of a 

tract described in Volume 554, Page 417 of the deed records of Austin County, Texas, 200.14 

feet to a point being the southeast comer of Sealy Homestead and a southeast comer of this 

tract; 

 

THENCE S76°02'43"W, along the south line of Sealy Homestead and the north line of a 42.066 

acre tract described in Volume 263, Page 262 of the deed records of Austin County, Texas, 

1178.90 feet to a point in the east line of tract 1 being the southwest comer of Sealy 

Homestead and an interior comer of this tract; 
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THENCE S48°12'08"E, along the east line of tract 1 and the west line of said 42.066 acre tract, 

2561.65 feet to a point for an interior comer of this tract; 

 

THENCE N42°43'54"E, 169.06 feet to a point for a northeast comer of this tract; THENCE 

S14°52'50"E, 1729.67 feet to a point for the southeast comer of this tract; THENCE S80°07' 

10"W, 231.50 feet to a point for a southwest comer of this tract; THENCE Nl4°52'50"W, 

312.14 feet to a point for a southwest comer of this tract; THENCE S80°54'59"W, 554.50 feet 

to a point for a southwest comer of this tract; 

THENCE Nl3°15'36"W, 860.92 feet to a point in the south line of tract 2 for an interior comer of 

this tract; 

 

THENCE S42°43'54"W, along the south line of tract 2 and 3, 1080.88 feet to a point for an interior 

comer of this tract; 

 

THENCE S47°16'06"E, 102.45 feet to a point being the beginning of a non tangent curve to the 

right, having a radius of 350.00 feet, a central angle of 43°34'20" and a chord bearing 

S23°07' 14"E - 259.80 feet; 

 

THENCE along said curve to the right 266.17 feet to the end of said curve; 

 

THENCE S02°58'16"E, 360.83 feet to a point in the north right of way ofF.M. Highway 1094 for a 

southeast comer of this tract; 

 

THENCE S86°15'26"W, along said right-of-way 80.00 feet to a point for a southwest comer of 

this tract; 

 

THENCE N02°58' 16"W, 360.83 feet to a point being the beginning of a non tangent curve to 

the left, having a radius of 250.00 feet, a central angle of 45°24'33" and a chord bearing 

N27°48'40"W - 192.99 feet; 

 

THENCE along said curve 198.14 feet to the end of said curve; 

 

THENCE N47°16'06"W, 102.45 feet to a point in the south line of tract 3, being an interior comer 

of this tract; 
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THENCE S42°43'55"W, along the south line of tract 3, 513.51 feet to a point being the southwest 

corner of tract 3 and a southwest corner of this tract; 

 

THENCE N48°16'22"W, along the west line of tract 3, 5056.28 feet to a point in the south right of 

way of F.M. 2187, for the most westerly corner of this tract; 

 

THENCE N41°09'25"E, along the south right-of-way of F.M. 2187, 91.25 feet to the beginning of 

a curve to the right having a radius of 1850.03 feet, a central angle of 38°25' 10" and a chord 

bearing N60°22'00"E - 1217.42 feet. 

 

THENCE along said curve and the south right-of-way of F.M. Highway 2187, 1240.53 feet to the 

end of said curve; 

 

THENCE N79°32' 40"E, along said right-of-way, 592.14 feet to a point in the east line of tract 3 and 

the west line of tract 2, for an interior corner of this tract; 

 

THENCE N48°16'22"W, along the east line of tract 3 and the west line of tract 2, across F.M. 

Highway 2187, 151.90 feet to a point in the north right-of-way ofF.M. Highway 2187, for a 

corner of this tract; 

 

THENCE N79°32'32"E, along the north right-of-way ofF.M. Highway 2187, 536.40 feet to an angle 

point; 

 

THENCE continuing N79°3 l '27"E, along said right-of-way, 368.32 feet to the POINT OF BEGINNING 

and containing 315.584 acres ofland more or less. 
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EXHIBIT “G” 
 

CITY OF SEALY  

 

BOARDS AND COMMISSIONS POLICY 
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EXHIBIT “H” 
 

ABSTENTION AND CONFLICT OF INTEREST AFFIDAVIT 
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CITY OF SEALY BOARDS AND COMMISSIONS POLICY 
 

ABSTENTION AND CONFLICT OF INTEREST POLICY 

EXHIBIT “H” 

AFFIDAVIT 

 

THE STATE OF TEXAS 

 

COUNTY OF AUSTIN 

 

 I,                                                   , as a member of the_________________________________of 

the City of Sealy, Texas, make this affidavit and hereby on oath state the following: 

 

 I have a substantial interest in a business entity or real property that may receive 

a special economic effect that is distinguishable from the effect on the public by a vote 

or decision of the  

_______________________________________ of the City of Sealy, Texas, as those terms are 

defined in Chapter 171 of the Local Government Code.  The business entity or real 

property is: 

 

The business entity or real property in which I have a substantial interest is: [name and 

address of business and/or description of property] 

_____________________________________________________________________________________

_____________________________________________________________________________________

__________________________________________________________  

 

 I or a person that is related to me within the first degree of consanguinity (blood) 

or affinity (marriage) as defined by state law has a substantial interest in this business entity 

or real property for the following reasons [circle all that apply]: 

 

(1) own 10% or more of the voting stock or shares of the business entity; 

(2) own 10% or more of the fair market value of the business entity; 

(3) own $15,000 or more of the fair market value of the business entity; 
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(4) receive from the business entity funds that exceed 10% of [my, his, her] gross 

income for the previous year; 

(5) have/has an equitable or legal ownership of real property with a fair market value of 

$2,500 or more. 

(6) relative within the first degree of consanguinity or affinity has a substantial interest.  

 

 Upon the filing of this affidavit with the City Secretary for the City of Sealy, I affirm 

that I shall abstain from any discussion, vote, or decision involving this business entity or 

real property and from any further participation in this matter whatsoever. 

 

 Signed this              day of                                                  , 20        . 

 

 

      ___________________________________                                                                

      Name 

      Title 

 

 BEFORE ME, the undersigned authority, this day personally appeared                              

and by oath stated that the facts hereinabove stated are true and correct to the best of 

his/her knowledge or belief. 

 

 Sworn to and subscribed before me on this           day of                                       , 

20__     . 

 

 

 

      _____________________________________        

      ______________________________________ 

      (Name and Title)                                                               

      Notary Public in and for the State of Texas 
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