MINUTES
WORKSHOP MEETING
SEALY CITY COUNCIL

1000 MAIN STREET
SEALY, TX 77474
WEDNESDAY, JUNE 9, 2021

5:00 P.M.
1. Call to Order
Mayor Bilski called the meeting to order at 5:10 p.m.
2. Roll Call and Certification of a Quorum
Present:
Carolyn Bilski Mayor
Dee Anne Lerma Councilmember, Place 1
Chris Noack Councilmember, Place 2
Sandra Vrablec Councilmember, Place 3/Mayor Pro tem
Yvonne Johnson Councilmember, Place 4
Edward Zapalac Councilmember, Place 5
Absent:
Adam Burttschell Councilmember, Place 6

A quorum was declared present.
Staff attending:

Warren Escovy, Interim City Manager

Brooke Knoll, City Secretary

Jay Reeves, Police Chief

Mark Pulos, Public Works Director

Rudy Flores, Assistant Public Works Director
Lawrence Siska, Director of Parks/Streets/Drainage
Joey Schmidt, Fire Marshal/IT

3. PRIORITIES WORKSHOP: The Sealy City Council will enter into a workshop session to
discuss and consider priorities for future projects and budgeting:

Brief Overview of Creating the Fiscal Year 2021-2022 budget (City Manager)
2018 Certificates of Obligation (Director and Assistant Director of Public Works)
Public Works Priorities

Update on Drainage Projects (Director of Parks, Streets, Drainage)

Parks, Streets, Drainage Priorities

Information Technology Priorities

Police Department Priorities

Councilmembers’ Priorities

Questions/Comments from Councilmembers
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Staff and councilmembers discussed priorities for the fiscal year 2021-2022 budget. Staff is
required to input requests into the ClearGov software system no later than June 18, 2021. The
city manager will then evaluate each department head’s proposed budget(s) and make any
changes he deems appropriate. Council will review these proposals at a future meeting.

4. Request(s) for future agenda items and comment(s).
None

5. Adjournment

At 6:44 p.m., Councilwoman Lerma moved that the city council stand adjourned until the next
scheduled meeting. Councilwoman Vrablec seconded the motion. Mayor Bilski called for the
vote:

AYES: Bilski, Lerma, Noack, Vrablec, Johnson, Zapalac
NOES: None

The motion carried.
PASSED AND APPROVED this 6" day of June 2021.
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Carolyn Bilski, Mayor

ATTEST:

Dioee Knetd

Brooke Knoll, City Secretary




